Notice of MEDC Meeting
Montgomery Economic Development Corporation (MEDC)
AGENDA

October 18, 2021 at 6:00 PM

NOTICE TO THE PUBLIC IS HEREBY GIVEN the Board of Directors will conduct its MEDC
Meeting scheduled for 6:00 PM on Monday, October 18, 2021, at the City of Montgomery City Hall, 101
Old Plantersville Road, Montgomery, Texas via Zoom Teleconferencing.

Members of the public may view the meeting live on the City’s website www.montgomerytexas.gov under
Agenda/Minutes and then select Live Stream Page (located at the top of the page). The Meeting Agenda
Pack will be posted online at www.montgomerytexas.gov. The meeting will be recorded and uploaded to
the City’s website.

CALL TO ORDER
OPEN PUBLIC COMMENT
APPROVAL OF MINUTES

1. Consideration and possible action regarding the minutes of the September 20, 2021 MEDC
Budget Public Hearing and Regular Meeting.

APPROVAL OF FINANCIAL REPORT

2. Financial Report though September 30, 2021.
CONSIDERATION AND POSSIBLE ACTION:

3. Consideration and possible action to accept the Downtown Design Master Plan.

Consideration and possible action to move forward with elements contained in the Downtown
Master Design Plan.

5. Consideration and possible action to purchase subscription for custom mapping software.

ECONOMIC DEVELOPMENT REPORTS

6. City Engineer's Report
7. City Administrator's Development Report October 2021
8. City Events Report October 2021

EXECUTIVE SESSION

The MEDC Board of Directors reserves the right to discuss any of the items listed specifically under this
heading or for any items listed above in executive closed session as permitted by law including if they meet
the qualifications in Sections 551.071(consultation with attorney), 551.072 (deliberation regarding real
property), 551.073 (deliberation regarding gifts), 551.074 (personnel matters), 551.076 (deliberation
regarding security devices), and 551.087 (deliberation regarding economic development negotiations) of
Chapter 551 of the Government Code of the State of Texas.

9. Adjourn into Closed Executive Session as authorized by the Texas Open Meetings Act, Chapter
551 of the Government Code, in accordance with the authority contained in the following: a)
Section 551.071 (consultation with attorney) and 551.072 (deliberation regarding real property).

Reconvene into Regular Session.



http://www.montgomerytexas.gov/
file:///C:/Users/shensley/Downloads/www.montgomerytexas.gov

POSSIBLE ACTION FROM EXECUTIVE SESSION:

10. Consideration and possible action regarding item(s) listed on the Executive Session.

BOARD INQUIRY

ADJOURNMENT

/s/Dave McCorguodale

Dave McCorquodale, City Administrator for
Rebecca Huss, President of MEDC

I certify that the attached notice of meeting was posted on the bulletin board at City of Montgomery City
Hall, 101 Old Plantersville Road, Montgomery, Texas, on October 15, 2021 at 4:00 p.m. | further certify
that the following news media was notified of this meeting as stated above: The Courier

This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City
Secretary’s office at 936-597-6434 for further information or for special accommodations.




CITY OF MONTGOMERY - MEDC
ACCOUNT BALANCES REPORT
Through September 30, 2021 - For October 2021 Meeting

Item 2.

MONEY MARKET
ACCOUNTS INVESTMENTS TOTALS
MEDC
CHECKING ACCOUNT #1017938 $ 1,263,700.90 $ 1,263,700.90
TOTAL INVESTMENTS $ - $ 839,598.71 $ 839,598.71
TOTAL MIDC $ 1,263,700.90 $ 839,598.71 $ 2,103,299.61
INVESTMENTS
Maturity
Issue Date Date Interest Rate Balance
Texpool #00005 0.03% $ 204,667.15
Texpool #00006 0.03% $ 434,919.34
Texpool #00010 0.03% $ 200,012.22
Certificates
Total Investment Balance $ 839,598.71

*k

Notes:

The Sales Tax Transfer of $68,690.66 was received and transferred on 10/07/2021. This will show on the next report

The temainder of the loan totaling $188,684.21 was paid and transferred on 09/29/2021.

There are Facebook Ad Charges totaling $293.30 for September 2021. We have not received the Credit Card Bill yet.

As soon as the bill is received, we will break down these charges to the respective accounts they go into.

These will be accounted for the 2020-2021 Fiscal Year.

Quilt Walk = $52.85 Movie Night = $38.33
Fernland = $112.39 General = $89.73




City of Montgomery - MEDC
Cash Flow Report
As of September 30, 2021

Item 2.

Date Num Name Memo Amount Balance

51100 - MEDC Checking 971,208.32
09/01/2021 AL Payment from General Fund for MISD Loan 63,052.03 1,034,260.35
09/03/2021 2084 Rebecca Huss Reimbursement of Expense - Social Media Services -1,500.00 1,032,760.35
09/08/2021 2085 Amazon Capital Services, Inc Supplies for Events -400.63 1,032,359.72
09/08/2021 2086 Conroe McCaffety Electric Co. I... Pole Breakers / Boxes and Receptacles - MEDC -1,950.00 1,030,409.72
09/10/2021 AL First Financial Bank Sales Tax Transfer 09/21 68,445.94 1,098,855.66
09/10/2021 AL First Financial Bank Monthly Admin Transfer September 2021 -3,958.34 1,094,897.32
09/10/2021 AL First Financial Bank Transfer to General Fund -887.82 1,094,009.50
09/14/2021 2087 Gunda Corporation Downtown Design & Streetscape Improvements Plan - Invoice 9290 -18,564.10 1,075,445.40
09/20/2021 2088 Thomas Printing & Publishing Inv# 11569 Golf Cart Magnet - Amy Brown -45.00 1,075,400.40
09/24/2021 2089 Amazon Capital Services, Inc Supplies for Events / Movie Night -53.99 1,075,346.41
09/30/2021 AL Remaining Payment from General Fund for MISD Loan 188,684.21 1,264,030.62
09/30/2021 AL First Financial Bank Transfer to General Fund -435.60 1,263,595.02
09/30/2021 AL Interest on Checking - September 2021 35.88 1,263,630.90

Total 51100 - MEDC Checking 292,422.58 1,263,630.90
TOTAL 292,422.58 1,263,630.90




City of Montgomery - MEDC
Cash Flow Report - Texpool
As of September 30, 2021

Item 2.

Date Num Name Memo Amount Balance
51300 - Time Depositsl-MEDC 447,826.05
09/01/2021 AL September 2021 Transfer to Texpool Reimbursement Account - Kroger Co. -12,916.67 434,909.38
09/30/2021 Int Interest on Texpool 9.96 434,919.34
Total 51300 * Time Depositsl-MEDC -12,906.71 434,919.34
TOTAL -12,906.71 434,919.34




City of Montgomery - MEDC
Cash Flow Report - Texpool Reimb
As of September 30, 2021

Item 2.

Date Num Name Memo Amount Balance
51301 - Texpool Reimbursement Acct 191,745.79
09/01/2021 AL September 2021 Transfer to Texpool Reimbursement Account - Kroger Co. 12,916.67 204,662.46
09/30/2021 Int Interest on Texpool 4.69 204,667.15
Total 51301 - Texpool Reimbursement Acct 12,921.36 204,667.15
TOTAL 12,921.36 204,667.15




City of Montgomery - MEDC
Cash Flow Report - Texpool
As of September 30, 2021

Item 2.

Date Num Name Memo Amount Balance
51302 - Texpool - Downtown 200,007.63
09/30/2021 Int Interest on Texpool 4.59 200,012.22
Total 51302 * Texpool - Downtown 4.59 200,012.22
TOTAL 4.59 200,012.22
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City of Montgomery - MEDC
Balance Sheet

Item 2.

ASSETS
Current Assets
Checking/Savings
51100 - MEDC Checking
51300 - Time Depositsl-MEDC

51301 - Texpool Reimbursement Acct
51302 - Texpool - Downtown

Total Checking/Savings

Other Current Assets
51150 - Accounts Receivable Audit
51174 - Due from Home Grant Funds

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

52000 - Accounts Payable
52001 - Accounts Payable Audit

Total Accounts Payable

Other Current Liabilities
52710 + Due to Utility Fund
52712 - Due to Gen Fund

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
53900 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 21

1,263,630.90
434,919.34

204,667.15
200,012.22

2,103,229.61

161,118.74
5,177.00

166,295.74

2,269,525.35

2,269,525.35

3,799.17
204,500.00

208,299.17

119.00
181.16

300.16

208,599.33

208,599.33

1,605,805.19
455,120.83

2,060,926.02

2,269,525.35
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Montgomery M

Item 3.

DC

AGENDA REPORT

Meeting Date: October 18, 2021

Budgeted Amount: $108,150.50

Department: MEDC

Prepared By: Richard Tramm

Consideration and possible action to accept the Downtown Design Master Plan.

Recommendation

Please review the presentation and discuss the item with staff and consultants.
Staff recommends the MEDC Board accept the Downtown Design Master Plan and direct that it be
presented to the Montgomery City Council.

The development of this phase of planning for the future redevelopment of the downtown area of the
Historic Preservation District has been ongoing since Gunda Corporation and White Oak Studio were
approved for this planning work in November 2020. Directors received the draft report last month.

Approved By

City Administrator Richard Tramm

Date: October 14, 2021
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Montgomery M

Item 4.

DC

AGENDA REPORT

Meeting Date: October 18, 2021

Budgeted Amount: N/A

Department: MEDC

Prepared By: Richard Tramm

Design Plan.

Consideration and possible action to move forward with elements contained in the Downtown Master,

Recommendation

Receive the information from the consultant and staff and consider how to move forward with elements
contained in the Downtown Master Design Plan.

Presuming the acceptance of the Downtown Design Master Plan in the previous agenda item, the
consultant and staff will provide information on the next steps forward in this process.

Approved By

City Administrator

Richard Tramm

Date: October 14, 2021
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Montgomery M

Item 5.

DC

AGENDA REPORT

Meeting Date: October 18, 2021 Budgeted Amount:
Department: MEDC Prepared By: Richard Tramm

Consideration and possible action to purchase subscription for custom mapping software.

Recommendation
Authorize the expenditure of MEDC funds to purchase subscription for custom mapping software.

Discussion

Mapme is a platform for the creation of map that can be used for several tourism and economic
purposes that apply to the City of Montgomery and the MEDC. In using their platform to create these
maps, they would be mobile device-friendly and help those using them to find what they are looking
for in a quick and simple manner.

The MEDC Board previously considered this item but did not take action to approve due to uncertainty
over the operation of some features. Since that time, the MEDC secured a short-term trial membership
to develop a working map to test the usefulness. The MEDC has created a map that is used to link
historic sites in the City for tourism use, including as a walking or driving self-guided tour. In this use,
the map identifies the locations on a map that can be used to help find the location. The map pins also
link to a page on the website with expanded detail information on the site. Possible future uses include
expanding maps to include goat statues, restaurants, shopping locations, and festivals in future map
upgrades.

The expenditure for this item would likely be around $850-$900 and would come from 56003.C
Website in the MEDC Budget withing Category IV Marketing & Tourism.

The current map that is being used on a trial license granted by the company can be found on the City
tourism website at https://www.visitmontgomerytexas.com/walkingtour.html This trial license will
soon expire, so a subscription is needed to continue its use and expansion. A Facebook post on the
newly posted map on September 4" had 118 likes/reactions, several positive comments, was shared 16
times, and reached over 4,300 people; each of which was above average for our Facebook posts.

Approved By

City Administrator Richard Tramm Date: October 14, 2021

30



https://www.visitmontgomerytexas.com/walkingtour.html

THE COURIER

Item 5.

OF MONTGOMERY h COUNTY

NEW,
MAP

HISTORICAL
OF MONTGOMERY

Noor Adatia, Staff writer
Oct. 7, 2021

A  new
Montgomery is available for
local students and tourists to
see and learn more about the
history behind the city. The
Montgomery Economic
Development Corp. compiled
an interactive map in July to
preserve the history of the city
and showcase its old
buildings.

online map of

Most of the sites on the map,
which highlight commercial
and residential parts of the
town, are within walking
distance from each other and
can be used as a tour for the
city. Each marked site
includes a narrative that
details the history and
significance of it. Some of the

INTERACTIVE
HIGHLIGHTS
SITES

Historic downtown Montgomery is seen, Wednesday, Sept. 16, 2020, in

Montgomery. All photos by Jason Fochtman, Houston Chronicle / Staff

photographer

locations include Old
Methodist Church, Magnolia
House and Fernland Park.

Richard Tramm, city
administrator of
Montgomery, said he thinks
the map will be useful for
tourists and residents
interested in the history of the
town. In addition, the map
will be helpful for seventh
graders in MISD who have
projects on local history.
Tramm said the map shows
how the city is promoting and
preserving its  treasured
history, and helps out those
who are interested in it. “It
gives them a way to come
through and know where the
historical ~ buildings  are

located and makes it easier for
them to tour those areas,” he
said.

Rebecca Huss, president of
MEDC, said another reason
for the map’s creation was for
people to have a consolidated
site for the city’s historical
sites, rather than scrolling
through multiple websites to
find more information.

Huss noted the map is
compatible on all devices
including phones and laptops,
and it is more user friendly
than the previous map that
required users to download an
app. The old map, which is
still available on Distrx,
features audio files to go
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along with the sites. “I think
the big thing is that it’s ...
exceptionally user friendly, so
you don’t have to be a genius
to be able to work it,” she said.
“Anyone can use it easily,
anyone can administer it.”

The Alfred and Matilda
Morris House, the Old
Boardinghouse and the Old
Baptist Parsonage are
additions on the new map that
most people are unaware of,
according to Huss. “It’s not
so much the house itself that is
significant,” Huss said of the
Morris House. “To me, it
means more that regular
people — the things that they
built, the things they lived in,
the things they loved —
endure today.”

Huss said that the MEDC
hopes to approve an
expansion of this map later
this month by adding new
map layers including
shopping and dining, parking
— and even one for the
new goats in  town.“For
Montgomery,  history is
everything. It’s where we
started and an important part
of who we are today,” she
said. “It’s the key to why
people choose to come and
live here.”

noor.adatia@chron.com

- TEXAS F £sT 1837
BIRTHPLACE OF THE TEXAS FLAG

Monty the Goat, Montgomery. All photos by Jason Fochtman, Houston
Chronicle / Staff photographer

Fernland Historical Park, Montgomery. All photos by Jason Fochtman,
Houston Chronicle / Staff photographer
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Item 6.

CONSULTING ENGINEERS

August 19, 2021

The Honorable Mayor and City Council
City of Montgomery

101 Old Plantersville Road
Montgomery, Texas 77316

Re: Monthly Engineering Report
City Council Meeting August 24, 2021

Dear Mayor and Council:
The following is a brief summary that describes our activities since the July 27, 2021 Council Meeting:
Capital Projects (Jones| Carter):

1. Downtown Waterline Replacement — It is our understanding the contractor completed
construction of the waterline along FM 149, the waterline passed all pressure testing and is in the
process of completing bacteriological testing. It is also our understanding the contractor plans to
complete service lead tie-ins this week. We received Pay Estimate No. 7 in the amount of
$60,786.00 from Jones|Carter. As of July 23", construction was approximately 86% complete by
value.

2. Water Plant No. 3 Improvements — It is our understanding Jones|Carter received a Notice to
Proceed from the TWDB and the contractor plans to mobilize this month.

3. GLO Projects
a. Ander’s Branch Drainage Improvements — It is our understanding Jones|Carter is
proceeding with environmental, surveying, and preliminary design services for the
project.

b. Dr. Marin Luther King Jr. Drive Ditch Regrading and Sanitary Sewer Rehabilitation — It is
our understanding Jones|Carter plans to submit 60% design drawings for our review by
the end of the month.

c. Water Plant No. 3 Generator — This project will begin once costs for the previous two
projects has been finalized to ensure sufficient funding exists for this project.

4. FM 1097 Speed Study — We received the finalized study from Jones | Carter on August 17%" and are
coordinating with TxDOT to consider modification of the speed limits in the recommended areas.

4526 Research Forest Dr., Suite 175 | The Woodlands, Texas 77381 | 713.789.1900 | wga-llp.com
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Honorable Mayor and City Council
City of Montgomery
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August 19, 2021

5. FM 1097 and Buffalo Springs Drive Traffic Signal Warrant Analysis - We received the finalized
study from Jones|Carter on August 17" and are coordinating with TxDOT to consider the
possibility of installing a traffic signal at the intersection of FM 1097 and Buffalo Springs Drive.

Developments:
1. Feasibility Studies — There are no active feasibility studies at this time.
2. Plan Reviews
a. Wendy’s (Haza Foods) — We received revised plans from the developer on July 30". We

provided comments to the plans to the developer on August 13",

b. Shoppes at Montgomery Access Drive to Buffalo Springs — We received plans for review
on July 30" and provided plan approval on August 2",

3. Plat Reviews
a. Hills of Town Creek, Section 4 Amending Plat — We signed the amending plat this month.
It is in the process of obtaining all signatures and being recorded.

b. Shoppes at Montgomery Amending Plat 3 — The amending plat was recorded earlier this
month.

4. Ongoing Construction
a. Town Creek Crossing, Section 1 — The contractor is continuing with construction,
including additional paving work scheduled for this week.
5. One-Year Warranty Inspections
a. Villas of Mia Lago, Section 2 — We are continuing to coordinate with the developer to

ensure the remaining punch list items are addressed.

b. Hills of Town Creek, Section 3 — The developer has informed us that the additional repair
work is complete. We will perform a reinspect on August 19%.

c. Hills of Town Creek, Section 4 — The warranty period for this project will end on March
24, 2022.

General Ongoing Activities:

1. Gracepoint Homes (Kammerer Tract) — It is our understanding the developer is working with the
Public Utilities Commission to decertify the tract from the Dobbin-Plantersville CCN boundaries.

2. Biweekly Operations and Developments Call — We are continuing the biweekly operations and
developments calls with City Staff and H20 Innovations.

4526 Research Forest Dr., Suite 175 | The Woodlands, Texas 77381 | 713.789.1900 | wga-llp.com
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Honorable Mayor and City Council
City of Montgomery

Page 3 of 3

August 19, 2021

General Ongoing Activities (cont.):

3. TPDES Permit Renewal — We are proceeding with the Texas Pollutant Discharge Elimination
System (“TPDES”) permit renewal for both the Stewart Creek and Town Creek wastewater
treatment plants.

4. FM 1097 & Atkins Creek Drainage Improvements (TxDOT) — We are coordinating with TxDOT to
provide any documentation necessary to determine and prepare the easement area that is to be
obtained for the project.

5. FM 149 & SH-105 North Bound Right Turn Lane (TxDOT) — We attended a pre-construction
meeting with TxDOT on July 27%™. It is our understanding the contractor has begun work and is
expected to be complete in October 2021.

6. City Engineer Transition — We received a hard drive containing City documents from Jones|Carter
on July 8". We are continuing to go through the provided files to determine if any additional
documents are needed.

Please let me know if you have any questions.

Sincerely,

Chris Roznovsky, PE
City Engineer

CVR/kmv
Z:\OO/574 (City of Montgomery)\_900 General Consultation\Meeting Files\Engineer's Reports\08-2021 Engineer's Report.docx
Attachments - None
Cc (via email): The Planning and Zoning Commission — City of Montgomery
Mr. Richard Tramm — City of Montgomery, City Administrator
Ms. Susan Hensley — City of Montgomery, City Secretary
Mr. Alan Petrov — Johnson Petrov, LLP, City Attorney

4526 Research Forest Dr., Suite 175 | The Woodlands, Texas 77381 | 713.789.1900 | wga-llp.com
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Development Report
October 2021

Richard Tramm, City Administrator
Dave McCorquodale, CPM, Assistant City Administrator and
Director of Planning & Development

Residential and commercial markets continue to show sustained activity and growth
for the first half of 2021. Residential lot inventory in the City has been relatively
low over the past couple years while still meeting demand. New developments
coming online now will ensure attractive homesites remain available. Commercial
construction activity continues within existing developments on the east end of the
City. We continue to monitor the COVID-19 pandemic and its effects on
development. Broadly speaking, short-term effects on City development appear
minimal. Longer-term implications for certain market segments remain to be seen,
but the City is seeing positive signs in retail sales, as well as in commercial and

residential construction.

Item 7.
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Commercial Development

East End Commercial -

Construction on the east end of [

Montgomery continues at a steady
pace. The 26-acre Shoppes at

Montgomery is active with Panda

Express now open. AutoZone is also

open next to McCoy’s Building

Supply. Several other prospective
businesses are discussing locations on
the east end of the City. We expect to
announce them soon. Wendy’s
restaurant is now under construction

near AT&T.

The Shoppes at
Montgomery
Chick-fil-A

il
LR
ICity Limits -

Item 7.

No new  development

activity to report this month.
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Residential Development

Existing homesite inventory is limited, but available, and several new residential subdivisions are
under development. While uncertainty exists in the market, low mortgage interest rates coupled
with a desirable community and relatively low home prices will likely keep demand for new

housing strong for the immediate future.

e 34 new homes completed in 2021 (through September 31*'; none in September)
¢ 9 new single-family home permits issued in September

Hills of Town Creek Subdivision — Near Montgomery High School on the west side of

the City, this subdivision has 130 single-family homesites. Plans for a new 70-lot section have
recently been submitted to the City for review. This new addition will include extending Emma’s

Way through to Lone Star Parkway to accommodate additional traffic.

Town Creek Crossing — This addition to the Buffalo Springs Planned Development

includes approximately 140 residential homesites and eight commercial reserves. Site work is

almost complete and home construction is currently getting underway.

TOWN CREEK (ROSSING
7 L SQUARED ENGINEERING

MUNICPAL  COMMERCIAL  REMDENTIAL
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City Development Activities

Texas Water Development Board Funding - The City is utilizing $2.8 million in

TWDB funding for water and sewer infrastructure projects that include:

Downtown + SH105 Waterline. (Began Jan. 2021 and nearing completion).

Water Plant #3 (project underway).

Lift Station #1 (completed).

Lift Station #3 Sanitary Force Main Reroute (design complete; process on hold pending
final reconciling of cost for above project to determine available funding)

General Land Office Severe Flood Mitigation Grant — In 2018, the City was

awarded $2.2 million from the Texas General Land Office (GLO) for flood-related damages
associated with 2016-2018 flooding events, which included the Memorial & Tax Day floods and
Hurricane Harvey. A study of the Town Creek and Anders Branch watersheds on the north side of
the City identified flood-prevention projects to be implemented with the grant funds. The
engineering design work is underway and the City was granted a time extension for the project

completion due to the COVID-19 pandemic.

Minimum MUD Standards - During 2019 and 2020, the City considered a framework of

standards for MUD’s and other Special Purpose Districts in the City Limits and ETJ. As City staff
explored establishing minimum MUD standards, it was realized that each situation would need to
be considered according to its individual merits. This led to the creation of a set of
statements/questions for the City to use in evaluating future special district creation requests. They

arc:

1. How does the proposed District benefit its residents? (available amenities, etc)

2. How does the proposed District benefit the broader community? (variety of
housing options, possible improved commercial development)

3. How does the proposed District benefit the City? (fiscally responsible planning,
collaborative relationships with developers).

Item 7.
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Item 7.

Transportation & Mobility — Several projects are underway to improve mobility in the

City for both vehicular traffic and pedestrians.

e FM149 turn lane: The City has been working with TxDOT on a turn lane at the intersection
of SH105 & FM149 since early 2019. The turn lane will serve northbound traffic on
FM149 turning east on SH105. Work is underway, but has been delayed by electric line
relocations. Many of Entergy’s construction crews are still deployed in Louisiana for storm

repairs following Hurricane Ida’s landfall in late August.

e TxDOT 2021 Transportation Alternatives Call for Projects: TxDOT’s bi-annual program

seeks to improve pedestrian and bicycle facilities on or near TxDOT roads. The City
submitted two sidewalk projects eligible for grant funding: one along Martin Luther King,
Jr. Drive from FM149 to the City limits, and one connecting the downtown to the public
library and Memory Park on Bessie Price Owens Drive. The program provides an 80%
grant for awarded projects with 20% local matching funds. Detailed applications were

submitted in mid-June and projects will be awarded in October 2021.

e TxDOT SH 105 Access Management Project: TxDOT plans to begin construction of raised

medians in key locations between FM 2854 in Montgomery and 1-45 in Conroe. This multi-
year project will improve safety by reducing cross-traffic turning locations and providing
dedicated single-direction turn lanes where the project study identified a need for them.

More about the project can be found at: https:/ www.txdot.gov/inside-

txdot/projects/studies/houston/sh105-access.html. Click on the Project Tracker to see

project details. o T

DEPARTMENT OF TRANSPORTATION

o

PLANS OF PROPOSED

LOCALION a2
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Downtown Improvement Plan — This MEDC-funded project to improve the downtown

area began in November 2020 and will be completed this month. The MEDC worked with TAMU
landscape architecture students on visioning for the project and has contracted with the Gunda
Corporation/White Oak Studio team to lead the design efforts. The team has completed draft of
the final project document for MEDC review this month. Several of the slides from the design

team’s work are included below.

. I‘ un}l‘lﬁi \[ .
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Sketch of Liberty Street

Monument Concept
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Example of Intersection and Corner Development

@ Enhance Downtown Gateway and Increase Awareness of Downtown:

Special Intersection and Crosswalks Pavement
Upgraded Traffic Signals and Light Poles
Corner Landscape & Hardscape Enhancements

South Gateway Landscape Enhancements along SH 149

SH 105 / SH 149 INTERSECTION IMPROVEMENTS

Conceptual sketch of 105/Eva Street at downtown
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Downtown concept drawing
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McCOWN STREET PEDESTRIAN IMPROVEMENTS
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Businesses Opened 1in 2021

Chandler’s Event Venue; 304 Caroline St

Lizzy Boutique & Salon; 308 Caroline St

Starbucks; 20219 Eva St

3D’s Deli; 401 College St

Cotton & Rye Boutique; 304 John A Butler St
Samplers & Stitchin’; 305 Caroline St.

AutoZone; 20311 Eva St.

Heart of Texas Utility Design; 15349 Summit Park Dr.
Panda Express; 20231 Eva St.
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