
Notice of City Council Meeting 

AGENDA 

May 25, 2021 at 6:00 PM 

 

NOTICE TO THE PUBLIC IS HEREBY GIVEN in accordance with the order of the Office of the 

Governor issued March 16, 2020, the City Council will conduct its City Council Meeting scheduled for 

6:00 PM on Tuesday, May 25, 2021, at the City of Montgomery City Hall, 101 Old Plantersville Road, 

Montgomery, Texas via Zoom Teleconferencing. 

 

This meeting will be limited in-person attendance by the public.  A temporary suspension of the Open 

Meetings Act to allow telephone or videoconference public meetings has been granted by Governor Greg 

Abbott. These actions are being taken to mitigate the spread of COVID-19 by avoiding meetings that bring 

people into a group setting and in accordance with Section 418.016 of the Texas Government Code.  

Videoconferencing capabilities will be utilized to allow individuals to address the City Council. Members 

of the public who wish to submit their written comments on a listed agenda item must submit them by email 

to shensley@ci.montgomery.tx.us by 3:00 p.m. on May 25, 2021. 

 

Citizens may join the Zoom Meeting by logging on: https://us02web.zoom.us/j/87552129080  and using 

Meeting ID: 875 5212 9080. They may also join by calling (346) 248-7799 and entering the Meeting ID: 

875 5212 9080. 

 

The Meeting Agenda Pack will be posted online at www.montgomerytexas.gov.  The meeting will be 

recorded and uploaded to the City’s website the following day. Notice - any person(s) using profane, 

abusive or threatening language may result in them being removed from the Teleconference Meeting.  

INVOCATION 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE TO FLAGS 

VISITOR/CITIZENS FORUM: 
Any citizen with business not scheduled on the agenda may speak to the City Council. Prior to speaking, 

each speaker must be recognized by the Mayor. City Council may not discuss or take any action on an item 

but may place the issue on a future agenda.  The number of speakers along with the time allowed per speaker 

may be limited. 

CONSENT AGENDA: 

1. Matters related to the approval of the May 11, 2021 Regular Meeting Minutes. 

2. Consideration and possible action regarding adoption of a Banking Resolution for all City of 

Montgomery Banking Accounts. 

CONSIDERATION AND POSSIBLE ACTION: 

3. Consideration and possible action regarding affirming approval of funding Economic 

Development Grant request that was approved by Montgomery Economic Development 

Corporation for $20,000.00. 

4. Consideration and possible action regarding adoption of the following Resolution: 

A RESOLUTION OF THE CITY COUNCIL OF MONTGOMERY, TEXAS SUPPORTING 

THE CITY OF MONTGOMERY’S APPLICATION TO THE TEXAS DEPARTMENT OF 

TRANSPORTATION’S 2021 TRANSPORTATION ALTERNATIVES SET-ASIDE (TA) 

CALL FOR PROJECTS. (MLK, Clepper and Bessie Price Owens Sidewalks) 
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5. Consideration and possible action regarding the award of the contract for “Water and Sewer 

Operations and Maintenance Services” and authorize the City Administrator to execute the 

contract. 

6. Consideration and possible action regarding the appointment of Ward, Getz & Associates LLP 

as City Engineer, and approval of a professional services agreement with Ward, Getz & 

Associates, LLP for engineering services. 

DEPARTMENTAL REPORTS: 

7. City Administrator's Reports April 2021 

8. Public Works Report for April 2021 

9. Police Report for April 2021 

10. Court Report for April 2021 

11. Utility/Development Report for April 2021 

12. Water Operations Report - April 2021 

13. Finance Report for April 2021 

14. City Engineer's Report April 2021 

EXECUTIVE SESSION: 
The City Council reserves the right to discuss any of the items listed specifically under this heading or for 

any items listed above in executive closed session as permitted by law including if they meet the 

qualifications in Sections 551.071(consultation with attorney), 551.072 (deliberation regarding real 

property),551.073 (deliberation regarding gifts), 551.074 (personnel matters), 551.076 (deliberation 

regarding security devices), and 551.087 (deliberation regarding economic development negotiations) of 

Chapter 551 of the Government Code of the State of Texas. 

POSSIBLE ACTION FROM EXECUTIVE SESSION: 

COUNCIL INQUIRY: 
Pursuant to Texas Government Code Sect. 551.042 the Mayor and Council Members may inquire about a 

subject not specifically listed on this Agenda. Responses are limited to the recitation of existing policy or a 

statement of specific factual information given in response to the inquiry. Any deliberation or decision shall 

be limited to a proposal to place on the agenda of a future meeting.  

ADJOURNMENT 
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 /s/Susan Hensley 

                                                                                              Susan Hensley, City Secretary 

 

I certify that the attached notice of meeting was posted on the bulletin board at City of Montgomery City 

Hall, 101 Old Plantersville Road, Montgomery, Texas, on May 21, 2021 at 2:25 p.m. I further certify that 

the following news media was notified of this meeting as stated above:  The Courier 

 

This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City 

Secretary’s office at 936-597-6434 for further information or for special accommodations. 
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Montgomery City Council 

AGENDA REPORT 

 

Meeting Date: May 25, 2021 Budgeted Amount: N/A 

Department: Administration Prepared By: Richard Tramm 

 

Subject 

Discuss and consider affirming approval of funding Economic Development Grant request that was 

approved by Montgomery Economic Development Corporation for $20,000.00. 

 

 

Recommendation 

 Consider approval of this request as presented. 

 

 

Discussion 

This item was presented at the MEDC Meetings of April 19 and May 17, 2021. It was also the subject 

of a Public Hearing at MEDC on May 17, 2021.   

 

This item is coming to the City Council to affirm the MEDC approval action because the approval is 

for an item over $10,000.  

 

Enclosed with this item are the same items that were presented to the MEDC Board of Directors for its 

consideration on May 17, 2021. These include a narrative attempting to quantify financial value for 

supporting the project, as well as some description for value within the project that may not be directly 

quantifiable. Also included is recent newspaper article regarding “Breaking Strongholds”, an additional 

supporting document describing their previous work “We Are Stronger”, an addendum to the standard 

MEDC Performance Agreement outlining several special conditions applying to this item and other 

supporting documents.  

 

The MEDC approved funding this item (on a 5-1 vote) with $10,500 of funds from budgeted Economic 

Development Grant funds and $9,500 from (Consulting) Professional Services funds. The (Consulting) 

Professional Services were originally approved for making tourism related video production in this 

year’s budget, but that work had not been completed. One of the deliverable items to MEDC in this 

approval will be Reflective Life Ministries producing a 2.5-minute video for use in the City’s 

marketing and tourism. Additional deliverable items include digital photographic images for use by the 

City/MEDC and a photoshoot with actors in the series. 

 

 

Terry Weaver from Reflective Life Ministries will be in attendance for a brief introduction to the 

production and Q&A with City Council. 

 

 

 

Approved By 
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Montgomery City Council 

AGENDA REPORT 

 

 

 

 

 

Date:    

 

City Administrator 

 

Richard Tramm 

 

Date: May 19, 2021 
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Montgomery City Council 

AGENDA REPORT 

 

Meeting Date: May 25, 2021 Budgeted Amount: N/A 

Department: Admin Prepared By: Dave McCorquodale 

 

Subject 

Consideration and possible action regarding adoption of the following Resolution: 

A RESOLUTION OF THE CITY COUNCIL OF MONTGOMERY, TEXAS SUPPORTING THE 

CITY OF MONTGOMERY’S APPLICATION TO THE TEXAS DEPARTMENT OF 

TRANSPORTATION’S 2021 TRANSPORTATION ALTERNATIVES SET-ASIDE (TA) CALL FOR 

PROJECTS. 

 

 

Recommendation 

 Adopt the Resolution as presented. 

 

 

Discussion 

The City has submitted for two sidewalk funding projects under TxDOT’s 2021 Transportation 

Alternatives program. A Resolution by the governing body supporting the project applications is 

required as part of the application process. The two projects are: 

 

 

1) Martin Luther King, Jr. Mobility Project: a new sidewalk along MLK Dr. from the city 

limits north of McGinnis Ln. terminating at Homecoming Park on Community Center Dr. 

o Preliminary cost estimate $275,000 (includes $55,000 in local match funds) 

o Approximately 3,800 linear feet or just under 3/4-mile 

o Extends a 9-ft diameter culvert at Anders Branch 

o 6 crosswalks at streets & school driveways 

 

 

2) Clepper & Bessie Price Owens Mobility Project: a new sidewalk along Clepper St. from 

Prairie St. near downtown to Bessie Price Owens Dr., and replacement of an existing sidewalk 

along Bessie Price Owens Dr. to the intersection with Berkley Dr. and Racetrack Ln. 

o Preliminary cost estimate $130,000 (includes $26,000 in local match funds) 

o Approximately 2,000 linear feet or just over 1/3-mile 

o 7 crosswalks at streets, school driveways, & 2 mid-block crossings near library 

o Existing sidewalk on BPO is deteriorating and not ADA-accessible. 

 

 

Key Program Points: 

o 80% of project funded by TxDOT; 20% local matching funds 

o City must pay 100% of project cost up front; TxDOT reimburses 80% 

o 3-year window to complete project after award of funding 
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Montgomery City Council 

AGENDA REPORT 

 

Program Timeline: 

o March 2021: Preliminary Applications Due 

o April 2021: TxDOT District Interview / Project Eligibility Notice from TxDOT 

o June 2021: Detailed Applications Due 

o October 2021: Final Project Award (TxDOT target date) 

 

 

Funding Summary: 

 

 Current FY expenses: $4,000-$5,000 in application preparation 

 

 FY 2021-2022 expenses: Funding & construction of $275,000 MLK Mobility Project 

 

 FY 2022-2023 expenses: Funding & Construction of $130,000 Clepper & BPO Mobility 

Project 

 

An advantage of focusing on one project at a time is recapturing the 80% TxDOT funding before 

expending funds on the next project.  A disadvantage of focusing on one project at a time is delaying 

the community benefit and use of the project.   

 

Alternatively, both projects could move forward next Fiscal Year. The total cost for both projects is 

approximately $400,000.  If both projects move forward next year, it will require approximately 

$200,000 from next year’s budget and $200,000 from the following.  In this scenario, the city will 

spend the entire $400,000 before getting the 80% TxDOT funds back. It is important to note that 

project funding decisions will be detailed during the upcoming budget process.   

 

 

 

Approved By 

 

Asst. City Administrator Dave McCorquodale 

 

Date:    

 

City Administrator Richard Tramm 

 

Date: 
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Martin Luther King, Jr. Mobility Project Aerial Map

Aerial image not to scale 

May 20, 2021

Quick Facts:

3,800-ft length

6 crosswalks

Anders Branch crossing
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Clepper & Bessie Price Owens Mobility Project 

Aerial image not to scale

May 20, 2021

Quick Facts:

2,000-ft length

7 crosswalks
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Montgomery City Council 
AGENDA REPORT 

 

Meeting Date: May 25, 2021 Budgeted Amount:  N/A 
Prepared By:  Mike Muckleroy Exhibits:  RFP Bid Tabulation Summary 

 

Subject 
Consideration and possible action regarding the award of the contract for “Water and Sewer 
Operations and Maintenance Services” and authorize the City Administrator to execute the 
contract. 

 

Description 
The City RFP’s for “Water and Sewer Operations and Maintenance Services” were due on 
May 6, 2021. The Director of Public Works and Public Works Foreman reviewed the bids 
submitted. A bid tabulation summary has been provided for review. We have determined that 
H2O Innovation has provided the most accurate and complete bid and is the best match for the 
City’s needs for utility operations at this time. The yearly price of $113,340.00 includes basic 
operations of all facilities as well as all preventative maintenance needed. Currently those 
services are taken out of two separate line items in the budget and we will be combining them 
into one. The total yearly cost at this time is $102,812.00 and we are adding 4 small lift 
stations to the normal schedule which were not in the last contract.  

 

Recommendation 
Authorize the City Administrator to execute the contract for “Water and Sewer Operations and 
Maintenance Services” to H2O Innovation. 
 

 

Approved By 
 
Director of Public 
Works 

 
 
Mike Muckleroy 

 
 
Date: 05/19/2021 

 
City Administrator 

 
Richard Tramm 

 
Date: 05/19/2021 
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 City of Montgomery 

Request for Proposals 

Water and Sewer Operations & Maintenance Services 

May 6, 2021 

 

Company Name Hays Utility H2O Innovation Inframark Precision Utility 
     

Submission Requirements 1-12 provided? (page 1) Yes Yes No Yes 
     

Section 2.08. Materials Purchasing     
Materials @ cost plus __% 15% 10% / $3000 max. 15% 10% 

Disinfectant Chemicals @ cost plus __% 15% 0% 15% 10% 
     

Exhibit ‘C’     
Operation of City Facilities     

Sewer Plant No. 2 $2000.00 $2100.00 $2800.00 $1750.00 
Water Plant No. 2 $750.00 $1080.00 $1800.00 $875.00 
Water Plant No. 3 $900.00 $2525.00 $1800.00 $875.00 

Lift Stations 1-14, A-D (each) $100.00 $220.00 $150.00 $52.40 
     

Exhibit ‘D’     
Inspections     

Customer Service Inspection $125.00 $45.00 $55.00 $60.00 
Pre-Construction/Post-Construction Inspection $60.00 $35.00 $35.00/$55.00 $40.00 

Single-Family Residential (SFR) Sewer Tap Inspection $40.00 $45.00 $50.00 $50.00 
Non-SFR Sewer Tap Inspection $100.00 Per quote Custom quote Per quote 

Grease Trap Inspection (when requested) $60.00 $45.00 $60.00 $75.00 
Backflow Prevention Device Inspection $100.00 $65.00 $100.00 Bid + 10% 

     
Meter and Meter Box Replacements     

SFR Meter Replacement (plus cost of meter) $100.00 $40.00 $50.00 + (meter+15%) $35.00 + meter 
Non-SFR Meter Replacement (cost plus __%) 15% 10% Cost + 15% Cost + 10% 

SFR Meter Box Replacement $80.00 $59.00 $25.00 + (cost + 15%) $65.00 
Non-SFR Meter Box Replacement (cost plus__%) 15% 10% $30.00 + (cost + 15%) 10% 
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Personnel (Straight Time Per Hour)     

Operations Supervisor/Compliance Manager $75.00 $68.00 $65.00/$80.00 $65.00 
Equipment Operator/Technician/Compliance $65.00 $40.00 $40.00/$40.00/$45.00 $60.00 

Certified Operator $60.00 $43.50 $45.00 $45.00 
Field Technician $45.00 $32.00 $35.00 $65.00 

Clerical/Administration $30.00 $28.00 $31.00 $35.00 
     

Equipment (Straight Time Per Hour)     
Backhoe & Rig $55.00 $75.00 $60.00 $175.00 

Mini Excavator & Rig $55.00 $65.00 $60.00 $175.00 
Boring Machine $30.00 $35.00 $15.00 Included w/ backhoe 

Air Compressor & Jackhammer $50.00 $30.00 $10.50 Bid-rental fee 
Crane Truck $45.00 $80.00 $55.00 Bid-rental fee 

2” Pump & Hoses $12.00 $25.00 $15.00 $35.00 
Utility Truck/1 Ton included $17.00/$37.00 $17.00/$32.00 $15.00 
Shoring Equipment $50.00 per use $100.00 per use $25.00/hr. $20.00/hr. 

     
Exhibit ‘E’     

Rates for Tapping & New Meter Installations     
Single-Family Residential Meter Taps     

3/4” or 5/8” meter (short, less than 5’ deep, first 40’) $750.00 $450.00 $500.00 $500.00 
1” Meter $1200.00 $650.00 $750.00 $600.00 

Taps over 40 feet long or deeper than five (5) feet will be 
charged at cost listed above plus $__ per linear foot over the 

first 40 feet 

$20.00 $2.00 $3.00 $3.00 

Residential 4” Sewer Tap $400.00 $1350.00 $1800.00 $900.00 
     

Yearly cost for all basic services  $64,200.00 $113,340.00 $107,400.00 $52,689.60 
Preventative Maintenance included? No Yes Yes No 
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Montgomery City Council 

AGENDA REPORT 

 

Meeting Date: May 25, 2021 Budgeted Amount: N/A 

Department: Administration Prepared By: Richard Tramm 

 

Subject 

Consideration and possible action regarding the appointment of Ward, Getz & Associates LLP as City 

Engineer, and approval of a professional services agreement with Ward, Getz & Associates, LLP for 

engineering services. 

 

 

Recommendation 

The City Administrator recommends the City Council designate Ward, Getz & Associates LLP as City 

Engineer and approve the attached Professional Services Agreement between the City of Montgomery 

and Ward, Getz & Associates LLP. 

 

 

Discussion 

Since the City Council Meeting of May 11, 2021, I have worked with Ward, Getz & Associates LLP 

(WGA) to work out a professional services agreement under which they would take over the duties of 

City Engineer and perform the primary engineering duties of the City, and this agreement has also been 

reviewed by the City Attorney. 

 

With the approval of the above recommendation by City Council, I will work with both WGA and 

Jones|Carter towards an organized transition of engineering services. This transition would identify 

which items will transition immediately, which items will transition in the future over a phased 

schedule and which items will remain with Jones|Carter until completion or indefinitely. 

 

 

 

Approved By 

 

 

 

 

 

Date:    

 

City Administrator 

 

Richard Tramm 

 

Date: May 19, 2021 
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PROFESSIONAL SERVICES AGREEMENT 

Between 

THE CITY OF MONTGOMERY, TEXAS 

And 

WARD, GETZ & ASSOCIATES, LLP 

 

The CITY OF MONTGOMERY, TEXAS, as CLIENT (also referred to herein as the “City”), engages 

WARD, GETZ & ASSOCIATES, LLP, as ENGINEER, to perform professional services for the assignment 

described as follows: 

 

General engineering consultation; general administrative and engineering assistance for the 

operation of the City; evaluation of existing facilities; review of water, sanitary sewer, storm sewer, 

pavement or drainage system problems; review of plans, studies, and plats for developments within 

the City; preparation of feasibility studies for proposed developments within the City; preparation 

of construction drawings and specifications for water plants, wastewater treatment plants, pavement 

or utilities; preparation of waste discharge permit applications; contract administration during 

construction; attendance of meetings of the City Council, Planning & Zoning Commission, and 

Montgomery Economic Development Corporation as required, and the  and any additional 

engineering services requested by CLIENT. 

 

I. SERVICES: ENGINEER agrees to perform the design work for CLIENT as a part of 

ENGINEER’S Basic Services. Platting, Field Surveys, Resident Project Representation, and 

Reimbursable Expenses will be considered Additional Services. Basic Services and Additional 

Services will be performed in conformance with the following descriptions, terms, and conditions. 

 

A. BASIC SERVICES: ENGINEER will perform these services in three phases. 

 

1. Preliminary Phase: ENGINEER will discuss the assignment with CLIENT; 

arrange for surveys, soil borings, investigations, and tests for CLIENT’S account, 

as required; prepare preliminary drawings and preliminary construction cost 

estimates; and present recommendations. 

 

2. Design Phase: After completion of Preliminary Phase and when authorized by 

CLIENT, ENGINEER will arrange for additional surveys, soil borings, 

investigations, and tests for CLIENT’S account, as required; prepare final contract 

drawings in ink on Mylar, specifications, and cost estimates; obtain necessary 

approvals from applicable federal, state, and local agencies; and prepare necessary 

bidding documents. 

 

3. Construction Phase: After completion of Design Phase and when authorized by 

CLIENT, ENGINEER will assist CLIENT in securing and analyzing bids or 

negotiated proposals, recommend awards of construction contracts, and consult 

with CLIENT during construction; transmit instructions of CLIENT to Contractor; 

periodically visit construction site to observe progress and quality of work; 

interpret drawings and specifications; review shop drawings, material and 

equipment tests, and Contractor’s pay estimates; observe the completed 

construction for conformity to contract documents; and issue to CLIENT a 

Certificate of Substantial Completion at which time Basic Services shall be 

deemed complete. 
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B. ADDITIONAL SERVICES: All work performed by ENGINEER which is either described 

in this paragraph or not included in the Basic Services defined above shall constitute 

Additional Services. These shall include: 

 

1. Travel and subsistence to points other than ENGINEERS or CLIENTS offices and 

project site; 

 

2. Copies of construction documents in excess of five (5) sets; 

 

3. Revisions to substantially completed construction documents or approved 

preliminary documents occasioned by changes in scope of work; 

 

4. Soil borings; soil, mill, shop, and laboratory tests; 

 

5. Field surveys, construction staking, lot staking, and related office computations 

and drafting; 

 

6. Resident project representation; 

 

7. Special reports or studies, bond application reports, property maps, plats, 

preparation of environmental statements, applications for permits or grants, 

appearances before regulatory agencies, and required filing fees; 

 

8. Revisions to construction documents to indicate “Record” conditions; 

 

9. Services as an expert witness including preparation of engineering data and reports 

on behalf of the CLIENT or in connection with litigation or other controversies, or 

in consultation with CLIENT or attorneys; 

 

10. Renderings, exhibits, or scale models; 

 

11. Additional or extended services during construction made necessary by work 

damaged by fire or other cause during construction; defective or neglected work 

of contractor; prolongation of construction contract time by more than 20%, 

acceleration of work schedule involving services beyond normal working hours; 

or default under construction contract due to delinquency or insolvency; 

 

12. Services after issuance of Certificate of Substantial Completion; 

 

13. Services to investigate existing conditions or facilities or to make measured 

drawings thereof, or to verify accuracy of drawings or other information furnished 

by CLIENT; not related to an ongoing construction project 

 

14. Other services not otherwise included in the Agreement or not customarily 

furnished in accordance with generally accepted engineering practice; and 

 

15. Storm water pollution prevention plans. 
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II. COMPENSATION: CLIENT agrees to pay ENGINEER for above-described services in 

accordance with the following descriptions, definitions, terms, and conditions. 
 

A. BASIC SERVICES: Compensation for new projects in excess of $600,000 Total 

Construction Cost will be an amount equal to a fixed percentage of the Total Construction 

Cost (as outlined below) for the services in each phase as schedule below: 

 

PRELIMINARY PHASE    1.25% 

DESIGN PHASE     5.50% 

CONSTRUCTION PHASE    1.25% 

 

TOTAL      8.00% 

 

provided, however, that when the ENGINEER is authorized to design pavement 

compensation for these projects in excess of $600,000 Total Construction Cost will be an 

amount equal to a fixed percentage of the Total Construction Cost (as outlined below) for 

the services in each phase as scheduled below: 

 

PRELIMINARY PHASE    1.00% 

DESIGN PHASE     4.00% 

CONSTRUCTION PHASE    1.00% 

 

TOTAL      6.00% 

 

For projects with less than $600,000 Total Construction Cost, the ENGINEER will be 

compensated on an hourly basis as shown on the attached SCHEDULE OF HOURLY 

RATES. CLIENT will be provided a schedule of rates for any services rendered which are 

not included in the attached SCHEDULE OF HOURLY RATES. 

 

All projects may be negotiated on a lump sum, hourly, percent fee, or other billing structure 

by separate proposal. CLIENT or ENGINEER may propose an alternate billing structure 

for any project prior to authorization.  

 

1. Total Construction Cost 

 

a. Total Construction Cost shall be based on and include, among others, the 

following items: (1) all work designed and specified by ENGINEER, 

including labor, material, and equipment (including work covered by 

additive alternates that increase the cost of the project, if used); and (2) all 

labor, material, and equipment furnished CLIENT or by others. 

 

b. Total Construction Cost shall not be based on nor include: (1) 

compensation payable to ENGINEER under this agreement; (2) 

compensation payable to any architect or other engineer, or (3) 

expenditures not connected with construction or design, such as land 

acquisition costs or attorney’s fees. 

 

c. Total Construction Cost shall be: (1) the actual cost to the CLIENT of the 

finished project, if there is reasonably adequate information from which 

such cost amount can be determined, plus the amount of the proposal 

received from the successful bidder for each additive alternate not used (or 
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the ENGINEER’S most recent cost estimate for such alternate, if no 

proposal is received); (2) if reasonably adequate information is not 

available from which actual cost can be determined, then the lowest bona 

fide proposal received for construction of the project, including all additive 

alternates of that proposal; (3) if such a proposal is not available, then the 

ENGINEER’S most recent cost estimate for the project including all 

additive alternates. In determining Total Construction Cost, reduction 

shall not be made for any deductive alternates that decrease the cost of the 

project if used. 

  

B. ADDITIONAL SERVICES: Compensation will be on the basis of ENGINEER’S current 

hourly rates, plus Reimbursable Expenses, both defined as follows: 

 

1. Hourly Rates: Charges for hourly services will be made in accordance with the 

attached SCHEDULE OF HOURLY RATES. Hourly rates are subject to annual 

revision in June of each year that this Agreement is in force. CLIENT will be 

provided a schedule of rates for any services rendered which are not included in 

the basic SCHEDULE OF HOURLY RATES. 

 

2. Reimbursable Expenses: Expenses shall include transportation and subsistence, 

cost of ENGINEER’S field office, reproduction, computer services, subcontracts, 

surveying expenses, and similar items. Reimbursable expenses are subject to 

annual revision in January of each year that this Agreement is in force. Such 

expenses shall be reimbursed in accordance with the attached SCHEDULE OF 

REIMBURSABLE EXPENSES. 

 

C. LUMP SUM: CLIENT and ENGINEER may agree in a letter proposal or proposals that 

certain services will be compensated on a lump sum basis. 

 

D. CITY COUNCIL, PLANNING AND ZONING COMMISSION, AND MONTGOMERY 

ECONOMIC DEVELOPMENT CORPORATION MEETING ATTENDANCE: 

Compensation for attendance of meetings shall be as follows: 

 

1. There will be no additional charge to the City for attendance of 1 meeting 

of the City Council and 1 meeting of the Planning and Zoning Commission 

per month.    

 

2. For all other meetings of the City Council, Planning and Zoning 

Commission, or Montgomery Economic Development Corporation, the 

time for attendance of those meeting shall be billed hourly for the duration 

of the meeting (Call to Order to Adjournment). The amount billed will be 

based on the lowest level licensed engineer in attendance of the meeting.  
 

3. If during any of the meetings of City Council, Planning and Zoning 

Commission, or Montgomery Economic Development Corporation, there is 

time spent to present and discuss items related to specific developments 

within the City, the time spent on those items will be billed toward the 

developers respective Escrow Account with the City. The time billed 

against the escrow account will be for the lowest level licensed engineer in 
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attendance for the meeting for only the time spent specifically discussing 

those respective items. The minimum time charge for a developer related 

item will be 15 minutes.  
 

4. There will be no hourly charge for time spent traveling to and from the 

meeting.  
 

III. PAYMENTS: ENGINEER will invoice CLIENT monthly in amounts based on 

ENGINEER’S estimate of the portion of the Basic Services completed, plus charges for 

Additional Services performed. CLIENT agrees to promptly pay ENGINEER at its office 

in Harris County, Texas, the full amount of each such invoice upon receipt, Except for the 

deferred payments as set forth above, a charge of 0.75% per month will be added to the 

unpaid balance of invoices not paid within 30 days after date of invoice. 

 

IV. OWNERSHIP OF DOCUMENTS: All documents, including original drawings, estimates, 

specifications, field notes, and data are and shall remain the property of the CLIENT. 

ENGINEER may, at its sole expense, retain a set of reproducible record copies of drawings 

and other documents. CLIENT agrees that it will use such documents solely in connection 

with the project(s) covered by this Agreement and for no other purpose. ENGINEER agrees 

to maintain all such documents in accordance with the requirements of the Texas Local 

Government Records Act and all rules, regulations, policies and retention schedules 

adopted thereunder. 
 

V. COST ESTIMATES: Cost Estimates prepared by ENGINEER represent its best judgment 

as a design professional familiar with the construction industry. It is recognized, however, 

that the ENGINEER has no control over the cost of labor, materials, or equipment; over 

the contractor’s methods of determining bid prices; or over competitive bidding or market 

conditions. Accordingly, the ENGINEER cannot and does not guarantee that bids will not 

vary from any cost estimate prepared by ENGINEER. 
 

VI. INSURANCE: ENGINEER assumes all risks, hazards and liabilities encountered in the 

performance of this Agreement. ENGINEER agrees to maintain Workers’ Compensation 

Insurance to cover all of its own personnel engaged in performing services for CLIENT 

under this Agreement. Furthermore ENGINEER agrees to maintain Professional Liability, 

Comprehensive General Liability and Comprehensive Automobile Liability Insurance in 

an amount not less than $500,000. CLIENT shall be named as additional insured on 

General and Automobile liability policies, and ENGINEER shall make sure that the 

insurance carrier shall provide CLIENT with thirty (30) days advance written notice of any 

change, cancellation or termination of coverage. ENGINEER shall provide CLIENT 

current certificates evidencing such insurance. 
 

VII. LIABILITY LIMITATION: 
 

A. The ENGINEER agrees to carry out and perform the services herein agreed to in a 

professional and competent manner. The CLIENT agrees that the ENGINEER shall not be 

liable for error, omission, or breach of warranty (either expressed or implied) in its 

preparation of designs and drawings, preparation of surveys, designation and selection of 
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materials and equipment for the project, or the performance of any other services in 

connection with any assignment for which specific authorization is given by the CLIENT 

pursuant to Section I of this Agreement, except to the extent that ENGINEER fails to 

exercise the usual degree of care and judgment of an ordinarily prudent engineer in the 

same or similar circumstances and conditions. 

 

B. ENGINEER SHALL INDEMNIFY, DEFEND AND HOLD HARMLESS CLIENT 

FROM LOSS, COST, EXPENSE, OR LIABILITY THAT THE CLIENT MAY 

INCUR OR SUFFER AS A RESULT OF ANY INFRINGEMENT INCURRED BY 

A DECISION MADE SOLELY BY THE ENGINEER OF THE PATENT OR 

COPYRIGHT LAWS OF THE UNITED STATES OR OTHER COUNTRY FOR 

WHICH CLIENT IS HELD LIABLE. 
 

C. ENGINEER SHALL PROTECT, INDEMNIFY AND SAVE CLIENT HARMLESS 

FROM AND AGAINST ALL CLAIMS, LOSSES, DAMAGES, CAUSES OF 

ACTION, SUITS AND LIABILITY OF ANY KIND AND CHARACTER 

INCLUDING ALL EXPENSES OF LITIGATION, COURT COSTS AND 

ATTORNEYS’ FEES ON ACCOUNT OF INJURIES OR DAMAGES TO ANY 

PERSON OR PROPERTY IN ANY WAY ARISING OUT OF OR RELATING TO 

WORK UNDER THIS AGREEMENT, INCLUDING INTENTIONAL, WILLFUL 

OR NEGLIGENT ACTS OR OMISSIONS BY ENGINEER, ANYONE DIRECTLY 

OR INDIRECTLY EMPLOYED BY ENGINEER OR ANYONE FOR WHOSE 

ACTS ENGINEER MAY BE LIABLE. 
 

VIII. TERMINATION 

 
A. CONDITION OF TERMINATION: This Agreement may be terminated without cause at 

any time prior to completion of ENGINEER’S services either by CLIENT or by 

ENGINEER, upon seven (7) days written notice to the other at the address of record. 

Termination shall release each party from all obligations of this Agreement, except as 

specified in paragraph VIII.B below. 

 

B. COMPENSATION PAYABLE ON TERMINATION: On termination, by either CLIENT 

or ENGINEER, CLIENT shall pay ENGINEER the full amount specified in paragraph II.A 

with respect to any phase of Basic Engineering Services which has been completed plus an 

amount fixed by applying the rate specified for Additional Services in paragraph II.B to all 

Basic Services performed to the date of termination for any phase then in progress, plus an 

amount fixed by applying the rate specified in paragraph II.B to all Additional Services 

performed to date of termination (including all Reimbursable Expenses incurred). 

 

IX. SUCCESSORS AND ASSIGNS: CLIENT and ENGINEER each binds itself, and its 

partners, successors, executors, administrators, and assigns to the other party of this 

Agreement and to partners, successors, executors, administrators, and assigns of such other 

party in respect to all covenants of this Agreement. Neither CLIENT nor ENGINEER shall 

assign, sublet, or transfer its interest in this Agreement without written consent of the other. 

Nothing herein shall be construed as giving any rights or benefits hereunder to anyone 

other than CLIENT and ENGINEER. 
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X. SPECIAL PROVISIONS: This instrument contains the entire Agreement between 

CLIENT and ENGINEER and there are no other agreements, written or oral, by, between 

or entered into by a third party on behalf of CLIENT and ENGINEER except as 

additionally stated below: 
 

A. All letter proposals describing the scope of services and method of compensation that are 

mutually agreed upon shall become part of this Agreement. 

 

B. Records pertaining to ENGINEER’S Fees and Reimbursable Expenses shall be kept by the 

ENGINEER on the basis of generally accepted accounting principles, consistently applied, 

and shall be available to the CLIENT or CLIENT’S representatives during normal business 

hours in the office of the ENGINEER and for three (3) years following completion of each 

Project until Developer has been reimbursed by CLIENT for such Fees and Reimbursable 

Expenses, or as required by state law and the CLIENT’S adopted records retention 

schedules, whichever is later. 

 

C. The ENGINEER shall be deemed an independent contractor in the performance of work 

or services herein agreed to, and any of its employees performing work required hereunder 

shall be deemed solely employees of the ENGINEER or its subcontractors, where 

appropriate. 

 

XI. INVALIDATION AND MODIFICATIONS: If this Agreement is not executed by 

CLIENT within 30 days of date tendered, it shall become invalid unless ENGINEER 

extends the time in writing. This Agreement can be modified only by mutual written 

consent of both parties. 
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XII. This Agreement shall be governed by the laws of the State of Texas. Executed and effective 

this ___ day of May, 2021. 
 

 
 

 

 

 

 

CITY OF MONTGOMERY, TEXAS 

101 Old Plantersville Road 

Montgomery, TX 77316 

 

 

 

BY: ___________________________________ 

 

 

 

 

DATE: _______________________________ 

 

 

 

ATTEST: ______________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WARD, GETZ & ASSOCIATES, LLP 

4526 Research Forest, Suite 175 

The Woodlands, TX 77381 

 

 

 

BY: ___________________________________ 

 

 

 

 

DATE: ________________________________ 

 

 

 

ATTEST: ______________________________ 
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City Administrator Report – May 25, 2021 City Council Meeting 

 

 While we have had a couple minor technical stumbling points, we 

have had a mostly uneventful return to live meetings at City Hall in the past 

several weeks. We expect to continue posting recordings to the City’s 

website going forward both to capture the public record of the meetings 

and to make it easier for the public to observe the activity of the City 

Council meetings.  

 One small, but I hope interesting item of note, is that the upcoming 

monthly utility bill for City water and sewer customers will feature a QR 

code that takes customers to the account login page for both payments and 

account data. This will provide greater ease of use for those who use their 

mobile devices to access and pay their accounts. Another item that has 

been worked on in City Hall between the Police Department and the 

Administration Department is updating our festival permits to fully address 

the changes made in the last revision regarding larger events. The primary 

items of business on the agenda this meeting include the City’s Water and 

Sewer Utility Operations provider and the City Engineer. Each of these will 

be presented for a change in contract this meeting. Finally, staff is needing 

to get City Council’s approval for matching funds on a grant application 

for two potential sidewalk projects for next fiscal year. Basic details of this 

project will be presented to City Council at this meeting. For several 

months, several City departments and personnel have met with 

representatives of Montgomery Independent School District and 

Emergency Services District #2 in trying to formulate preliminary planning 

for a future catastrophic emergency. I expect we will approach City Council 

next month for funding some of these emergency communication 

measures, most of which will also be able to be used during non-emergency 

periods as well. Finally, there is an item on the agenda from the 

Montgomery Economic Development Corporation. The MEDC approved 
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a grant request for $20,000 to Reflective Life Ministries, with al the 

appropriate information included with the agenda item. As part of its 

oversight of the MEDC, the City Council must approve all expenses 

greater than $10,000.00. 

  The regular local meetings I have attended since the last City 

Administrator Report include the Planning and Zoning Commission 

Meeting on May 4th, a Disaster Coordination Planning Meeting for the City, 

MISD and ESD 2 on May 5th, the City Council Meeting on May 11th, the 

Chamber of Commerce monthly lunch meeting on Many 14th, and the 

Montgomery Economic Development Corporation Meeting on May 17th, 

which was also the date of the Downtown Development Presentation to 

the downtown owners (a recording of which is expected to post in the near 

future). I was also in several internal meetings related to engineering 

services and other planning City operations and functions, as well as 

discussed items of interest with members of the public who contacted City 

Hall.  

 I am planning to take several days of vacation time in June and early 

July, as I am close to my maximum level of vacation time on the books. I 

am also planning a rescheduled anniversary celebration in mid-October.  

Please feel free to contact me directly if you have any questions about 

these items. I look forward to seeing each of you at the upcoming meeting. 

If you have specific questions on items within the reports, please feel free 

to contact me or the appropriate department head prior to the meeting. 

Also, please let me know if you will be unable to attend the meeting.  

Respectfully submitted, 

Richard Tramm 
City Administrator 
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Development Report 

May 2021 
 

Richard Tramm, City Administrator 
Dave McCorquodale, CPM, Assistant City Administrator and  

Director of Planning & Development 

 
 
Residential and commercial markets continue to show strong positive activity 

through the first quarter of 2021.  Homebuilding remains active and new 

developments under construction are adding new residential lots on the ground.  At 

this time, development activity seems to be returning to normal pre-pandemic levels 

for our area, perhaps with an even stronger demand for single-family residential 

housing.  Commercial construction activity continues within existing developments 

on the east end of the City.  We continue to monitor the COVID-19 pandemic and 

its effects on development.  Broadly speaking, short-term effects on City 

development appear minimal one year into the pandemic. Longer-term implications 

for certain market segments remain to be seen.   
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Commercial Development 
 
East End Commercial – 

Construction on the east end of 

Montgomery continues at a moderate 

pace. The 26-acre Shoppes at 

Montgomery is active with Starbucks 

being the most recent to open at the 

beginning of February and the retail 

center that includes Chipotle, Ruthie 

Grace Boutique, and HotWorx fitness 

studio is complete. AutoZone 

construction is moving quickly next to 

McCoy’s Building Supply and Panda 

Express, a fast-casual Chinese 

restaurant chain, is beginning 

construction activity. 
 
   
 
Central Business District & Historic Downtown –  
 
No activity to report this 

month. 
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Residential Development 
 
Existing homesite inventory is available, and several new residential subdivisions are under 

development. While uncertainty exists in the market, low mortgage interest rates coupled with a 

desirable community and relatively low home prices will likely keep demand for new housing 

strong for the immediate future. 

 
• 19 new homes completed in 2021 (through April 30th) 
• 6 new single-family home permits issued in April 

 
 
Hills of Town Creek Subdivision – With a total of 100 single-family homesites, this 

subdivision is immediately west of Town Creek Apartments along Emma’s Way. 82 homes are 

complete and the final 18 homes are under construction. Plans for a new 30-lot section have been 

approved and roads and utilities have been completed and accepted by the City. 

 
 
Town Creek Crossing – This addition to the Buffalo Springs Planned Development 

includes 199 residential homesites and eight commercial reserves. Site work is underway with 

homes expected to begin construction in Summer 2021. 

 
 
 
 
 
 
 

85

Item 7.



City Development Activities   
 
Texas Water Development Board Funding - The City is utilizing $2.8 million in 

TWDB funding for water and sewer infrastructure projects that include: 

• Downtown + SH105 Waterline Replacement. (Construction started in January 2021 and 
expected to be completed in June 2021).   

• Water Plant #3 (starting work soon).   
• Lift Station #1 (completed). 
• Lift Station #3 Sanitary Force Main Reroute (design complete; process on hold pending 

final reconciling of cost for above project to determine available funding) 
 
General Land Office Severe Flood Mitigation Grant – In 2018, the City was 

awarded $2.2 million from the Texas General Land Office (GLO) for flood-related damages 

associated with 2016-2018 flooding events, which included the Memorial & Tax Day floods and 

Hurricane Harvey. A study of the Town Creek and Anders Branch watersheds on the north side of 

the City is now complete, and projects identified in the study will be implemented with a portion 

of the grant funds.  The work proposed in the study is under review by the GLO and the City is 

requesting a timeline extension for the project completion due to the COVID-19 pandemic. The 

City is preparing to move forward with certain portions of this grant project. 

 
Minimum MUD Standards – During 2019 and 2020, the City considered a framework of 

standards for MUD’s and other Special Purpose Districts in the City Limits and ETJ. As City staff 

explored establishing minimum MUD standards, it was realized that each situation would need to 

be considered according to its individual merits. This led to the creation of a set of 

statements/questions for the City to use in evaluating future special district creation requests. They 

are: 

 
1. How does the proposed District benefit its residents? (available amenities, etc) 

 
2. How does the proposed District benefit the broader community? (variety of 

housing options, possible improved commercial development) 
 

3. How does the proposed District benefit the City? (fiscally responsible planning, 
collaborative relationships with developers). 
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Comprehensive Plan – The City Council adopted the Montgomery 2020 Comprehensive 

Plan in November 2020, wrapping up a project that began in fall 2018. The Plan was developed 

with the assistance of TAMU’s Community Resilience Collaborative and Texas SeaGrant. The 

City held a series of five community meetings during 2019 to get input from residents and 

businesses. The full document can be found on the City’s website under “Latest News”.  The 

Comprehensive Plan is an item that will need to be periodically reviewed and updated. 

 

Transportation & Mobility – Several projects are underway to improve mobility in the 

City for both vehicular traffic and pedestrians.  

• FM149 turn lane: The City has been working with TxDOT on a turn lane at the 

intersection of SH105 & FM149 since early 2019.  The turn lane will serve northbound 

traffic on FM149 turning eastbound on SH105.  The City purchased the land in late 2018 

and provided TxDOT with the donation documents in January 2019. Beginning in May 

2019 and continuing through mid-2020, TxDOT provided several rounds of comments that 

needed to be addressed before they would accept the donation.  The City addressed all 

comments as they were received.  In November 2020, TxDOT contacted the City and stated 

an easement would need to be released before they would accept the property.  Over the 

next two months, City staff worked with the three easement holders to explain TxDOT’s 

rationale and obtain the executed easement release documents, which were provided to 

TxDOT in March 2021, completing the donation process.  TxDOT plans to relocate utility 

lines and traffic signals this summer and begin construction of the turn lane in Fall 2021. 

 

• TxDOT 2021 Transportation Alternatives Call for Projects: TxDOT’s bi-annual program 

seeks to improve pedestrian and bicycle facilities on or near TxDOT roads.  The City 

recently submitted two sidewalk projects and has successfully passed the initial review 

phase.  One project is a sidewalk along Martin Luther King, Jr. Drive from FM149 to the 

City limits, and one project is a sidewalk connecting downtown to the public library and 

Memory Park on Bessie Price Owens Drive.  The program provides an 80% grant for 

awarded projects with 20% local matching funds.  The next milestone will be submittal of 

detailed project applications in mid-June. 
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Downtown Improvement Plan – This MEDC-funded project to improve the downtown 

area is an approximately 7-month project that began in November 2020.  The MEDC worked with 

TAMU landscape architecture students on visioning for the project and has contracted with the 

Gunda Corporation/White Oak Studio team to lead the design efforts. The team has completed the 

site analysis and research phase of the project and is presenting a preliminary design to MEDC and 

downtown stakeholders in May. Several of the slides from the design team’s site analysis are 

included below. 
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Businesses Opened in 2021 
 
Chandler’s Event Venue; 304 Caroline St 

Lizzy Boutique & Salon; 308 Caroline St 

Starbucks; 20219 Eva St 

3D’s Deli; 401 College St 

Cotton & Rye Boutique; 304 John A Butler St 
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Public Works Department 
101 Old Plantersville Rd. 
Montgomery, TX 77316 

Main: 936-597-6434 Fax: 936-597-6437 
__________________________________________________________________________________________________ 

 

Monthly Report for April 2021 

 

Water 
- Repaired 2” service line at 22584 Hwy 105. 
- Replaced leaking curb stop at 308 Caroline St. 
- Installed 3’ extension on hydrant at entrance to Kroger’s. 
- Poured concrete around 3 valve boxes at Lone Star Parkway and Buffalo Springs Dr. 
- Relocated meter at 154 Scenic Hills Dr. 
- Completed monthly cutoff list for nonpayments. 
- Completed monthly leak notification door hangers. 
- Completed monthly meter verification list. 
- Completed monthly check of idle meter list for consumption. No issues were found. 
- Activated/deactivated 5 water accounts. 
- Completed 4 work orders for endpoint maintenance issues. 
- Completed 2 work orders for water leaks. 
- Completed 16 work orders for miscellaneous water issues. 
- Completed 4 work orders for water taps. 

 
Wastewater 

- Cleared debris from manhole in Town Creek Crossing. 
- Completed 2 work order for sewer taps. 
- Completed 2 work orders for sewer-stop up. 

 
Streets/Drainage/ROW 

- Removed broken barricades in Buffalo Springs Dr. cul-de-sac. 
- Reset stop sign at Womack Cemetery and Old Plantersville Rd. 
- Set new culvert for 612 Worsham St. 
- Removed 3 stumps in ditch line on Womack Cemetery after contractor removed trees. 
- Raised bricks in parking area on College St. to prevent trip hazard. 
- Painted additional footage of Fire Lane on Emma’s Way. 
- Repaired 1 pothole. 
- Completed 1 work order for streetlight request. 
- Completed 3 work orders for Street ROW – Ditch/Drainage. 
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- Completed 1 work order for street sign issues. 
- Completed daily utility locates as necessary. 
- Completed daily removal of bandit signs as necessary. 

 
 
Building/Facility/Vehicle/Equipment Maintenance 

- Straightened flagpole at Community Center. 
- Lowered sewer cleanouts at Community Center to prevent damage from vehicles. 
- Trimmed low and dead limbs at Community Center. 
- Changed AC filters at all facilities. 
- Completed monthly light bulb check at all facilities. 
- Delivered cases of water to City Hall as requested. 
- Completed weekly cleaning of Community Center. 
- Completed weekly pre trip inspections of crew trucks. 
- Completed monthly check of all irrigation systems and made repairs as necessary. 
- Completed 18 work orders for general-City Hall maintenance. 

 
Parks/Recreation 

- Replaced several rotten posts at Fernland Park. 
- Replaced rotten porch beam on Jardine Cabin at Fernland Park. 
- Posted all park reservation notices. 
- Completed 18 work orders for maintenance-parks issues. 
- M/W/F cleaning of all restrooms and grounds. 
- Fernland docents reported 838 visitors and provided 63 tours for the month. 

 
General 

- Attended meeting with Verizon to discuss downtown Wifi needs. 
- Attended Parks Advisory Committee meeting. 
- Completed 26 work orders for maintenance-general issues. 
- Completed monthly safety meeting with department and safety officer. 
- Attended bi-weekly conference calls with utility operator and engineer. 
 

Report prepared by: 
Mike Muckleroy 

Director of Public Works 
May 18, 2021 
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Montgomery Police Department 
Chief Anthony Solomon 

 

Activity Report  
 

April 1, 2021 – April 30, 2021 
 

Patrol Division 
 

Calls for Service   -  170 
Total Reports    -  16 
Citations Issued   -  130 
Warnings Issued   -  234 
Arrests    -  7 
Accidents    -  6 
 
Personnel/Training 
 
Below are the trainings attended during the month of April 2021: 
 
Officer McRae attended Intermediate Collision Investigation training. 
 
Officers Edelman, Hensley and Saah attended Vehicle Interdiction training. 
 
Officer Griffin attended R.A.D. Instructor training. 
 
Officer Voytko attended Standardized Field Sobriety Test (SFST) Instructor training. 
 
Officer Lozano attended Public Information Officer (PIO) training. 
 
Investigation Division 

Total number of assigned cases to C.I.D. for the month: 3 
 
 

Breakdown by Offense Category 
 

DWI        2 
 
Drug Arrests       3 
 
Credit Card Abuse      1 
 
Death Investigation      2 
 
Weapons Offenses      2 
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Major Incidents  
 
No Major Incidents in April. 
 
Upcoming Events 
 
Beginning June 30th, the Police Department will host a 12 week Community Emergency Response 
Team (CERT) training. 
 
Traffic and Safety Initiatives 
 
In efforts to continue to make our roadways safer, Sergeant Hernandez, has been tasked with 
overseeing Traffic Safety which includes placement of signs, the checking of signals, pavement 
markings, and lighting.  He’s also charged with developing traffic safety initiatives aimed at 
reducing fatalities and serious injuries from motor vehicle crashes. 

In addition, he is responsible for the collection and analysis of crash data used to plan highway 
safety and educational programs to promote safe driving practices and oversee driver safety 
programs and campaigns geared toward teen drivers, child safety, sober driving, hurricane 
evacuation and many other issues. 
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UTILITY/GENERAL FUND REPORT – APRIL 2021 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL REVENUE 

Utilities $160,294.62 

Permits $23,788.00 

Photography Permits $100.00 

City Reimbursement- Legal Notice 
Fees 

$126.00 

Flags Sold $311.00 

Community Building Deposit $600.00 

Community Building/ Park Rentals $1,100.00 

Records Copy Costs $19.50 

Sign Permit $100.00 

Plat Fees $263.87 

City Reimbursement- TML PD 
Insurance Claims 

$2705.47 

Hotel Tax- Caroline House $226.50 

Culvert Installation $287.60 

Online Transaction Fees- Web 
Payments 

$475.00 

Monthly Total: $190,397.56 
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ARREARS 

 60 Days 90 Days 120+ Days 

Number of Accounts 8 1 17 

Amount $418.03 $84.71 $2,672.07 

GRAND TOTAL: $3,174.81 

 

 
 
 

PERMITS 

Type Permit Total 

Building-Residential 10 

Plumbing 12 

Irrigation 6 

Mechanical 7 

Generator 2 

Electrical 10 

TOTAL 47 

UTILITIES 

New Water Accts. 27 

Disconnected Water Accts. 17 

Total Number of Active Accts. 877 
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CITY ACCOUNT WATER USAGE 
ACCOUNT NAME ACCT # MAR 2021 APR 2021 APR 2020 

Community Building Irrigation (01-8732-00) 1,000 9,000 17,000 
Community Building (01-0130-00) 6,000 1,000 0 

City Cemetery (01-1110-00) 0 0 0 
City Welcome Sign Irrigation (01-8733-00) 0 0 0 
Cedar Brake Park Irrigation (01-8736-00) 0 5,000 5,000 

Cedar Brake Park Restrooms (01-8735-00) 2,000 3,000 1,000 
Fernland Park (01-8737-00) 1,000 4,000 9,000 
Memory Park (01-5885-00) 28,000 114,000 12,000 

Community Building Stage Irrigation (01-6180-00) 0 1,000 2,000 
City Hall & Irrigation (01-6190-00) 4,000 18,000 27,000 

Homecoming Park Restrooms (01-8820-00) 1,000 1,000 0 
Homecoming Park Drinking Fountain (01-8738-00) 1,000 0 0 

Buffalo Springs Sewer Plant (01-8821-00) 2,000 4,000 2,000 
Cooling Tower Feed (01-0355-00) 21,000 88,000 105,000 

Welcome Flags (01-8734-00) 0 1,000 0 
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City of Montgomery 

Operations Report  
April 2021 

03/18/21 - 04/17/21 
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Page 2 of 8 
 

 
 
Dear City of Montgomery Council Members: 
 
 
We are pleased to provide you with the monthly operations report.  This report summarizes the 
major events that occurred during the operating month. Our mission, as always, is to assist the 
district in providing safe and reliable water to the residents. 
 
The water plants, wastewater plant and drinking water quality is checked on a daily basis.  
Wastewater collection system lift stations are checked three times a week.  Alarms are 
monitored, and our staff is on 24-hour call.  Our construction crews are minutes away from the 
City. 
 
Our operators collect and enter all facility data into Kardia.  Our operators note any issues or 
problems that are observed during the day.  Mission Control is instantly aware of the issue and 
immediately begins the resolution process.  This approach benefits our clients because decisions 
can be made based on relevant data.  
 
 
All the district’s data can be accessed on-line.  The data is username and password protected.  
The data is integrated with Kardia and updated daily.  District alerts that are generated by Kardia 
can be sent to board designated recipients. H2O Innovation appreciates the trust and confidence 
that the board has in our team. We work diligently to provide our clients with accurate and useful 
information.  
 
 
 
 
 
Michael Williams 
 
 
 
Vice President 
H2O Innovation  
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District Alerts   
 
03/23/2021 – Lift Station 3, Generator Running 
Operator was called out to facility for generator running. Operator investigated the area and 
found normal power on upon arrival. 
  
04/07/2021 – Lift Station 2, No Power and VFD failure 
Operator was notified of power outage at the facility. Upon arrival operator contacted Entergy, 
to restore power. Operator reset equipment, no further issues.  
 
04/10/2021 – Lift Station 5, Generator Running 
Operator was called out to facility for generator running. Operator investigated the area and 
found normal power on upon arrival. 
 
04/16/2021 – Lift Station 3, Generator Running  
Operator was called out to facility for generator running due to a power surge in the area. 
Operator reset equipment and checked facility. No further issues found. 
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Wastewater Plant Flow Detail 
 

 
 
 

 Flow for the month of March – April was 5,714,000 gallons   
 

 Daily peak flow March 21, 2021 was 348,000 gallons  
 

 Average Daily Flow 184,300 gallons 
 

o 46% of permitted capacity   
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Discharge Limitations 
 

 Daily Average Flow 400,000 gallons (0.4 MGD) 
 2-Hour Peak Flow 833 gpm 
 CBOD daily average 10 mg/l 
 Total Suspended Solids (TSS) 15 mg/l 
 Ammonium Nitrogen (NH3) 2 mg/l 
 Chlorine Residual >1.0 mg/l < 4.0 mg/l 

 The current permit expires 06/01/2022 
 
 
Effluent 
 
TSS, DO, E.Coli, NH3N, PH sample results were all comfortable within the parameters set by the 
State of Texas. 
 
  Buffalo Springs WWTP Effluent Monitoring Report 

Effluent Permitted Values Parameter Measured Excursion 

Average Monthly T.S.S. 15 mg/l 3.30 no 

Average Monthly NH3 2 mg/l 0.86 no 

Minimal CL2 Residual 1 mg/l 1.03 no 

Max CL2 Residual 4 mg/l 3.82 no 

Rainfall for the Month 
 

1.55 inches  
  There were no excursions for the month of April. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

108

Item 12.



 

Page 6 of 8 
 

Water Report 
 
03/18/2021-04/17/2021  
 

2021 

Well Name Recorded Flow 
MGD % of Total Rating MGD/Day YTD Pumpage 

MGD YTD % Permitted 
Value 

Remaining 
Permit % 

Well 2 0.185 1.71% 0.864 3.364 9.73% 
92.930 81.26% 

Well 3 3.572 32.96% 0.864 14.050 40.64% 

Well 4 7.080 65.33% 2.160 17.162 49.64% 90.000 80.93% 

Total 10.837 100.00% 3.888 34.576 100% 182.930   

Flushing 0.318             

Subtotal 10.519             

Sold 10.126             

% Accounted 96%             

 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

CONNECTIONS 
School 12 
Commercial Inside 164 
Commercial Outside 1 
Residential Inside 755 
Residential Outside 29 
Church 14 
City 15 
Hydrant 6 
Multifamily 14 
n/a 3 
Total 1013 

Accountability  
Total Water Sourced 10.837 
Flushing 0.318 

Subtotal 10.519 
Sold 10.126 
Accountability % 96% 
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Date Total  Well_1 Well_2 Well_3 Well_4 

AVG 11.04 0.000 1.199 4.713 5.132 

4/19/2020 7.259 0.000 0.083 1.929 5.247 

5/19/2020 9.146 0.000 0.000 2.995 6.151 

6/19/2020 10.96 0.000 0.398 3.371 7.191 

7/19/2020 13.246 0.000 0.315 4.927 8.004 

8/19/2020 15.059 0.000 0.129 8.883 6.047 

9/19/2020 15.691 0.000 0.441 9.731 5.519 

10/19/2020 12.546 0.000 2.380 5.374 4.792 

11/19/2020 12.018 0.000 2.732 5.648 3.638 

12/19/2020 8.858 0.000 4.012 3.103 1.743 

1/19/2021 8.527 0.000 2.340 3.334 2.853 

2/19/2021 9.314 0.000 0.987 4.712 3.615 

3/19/2021 10.103 0.000 1.580 3.693 4.830 

4/19/2021 10.837 0.000 0.185 3.572 7.080 

Total  143.56 0.000 15.582 61.272 66.710 
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Date Accountability  Unaccounted  
Total 

Sourced  
Water 
Sold  

Flushing/ 
Leaks 

Unbilled 
Water 

4/19/2020 100% -0.017 7.259 7.084 0.192 0.175 

5/19/2020 96% 0.325 9.146 8.599 0.222 0.547 

6/19/2020 104% -0.413 10.960 11.215 0.158 -0.255 

7/19/2020 92% 1.098 13.246 11.931 0.217 1.315 

8/19/2020 100% 0.033 15.059 14.799 0.227 0.260 

9/19/2020 99% 0.150 15.691 14.875 0.666 0.816 

10/19/2020 93% 0.846 12.546 11.645 0.055 0.901 

11/19/2020 95% 0.635 12.018 11.265 0.118 0.753 

12/19/2020 94% 0.563 8.858 7.991 0.304 0.867 

1/19/2021 96% 0.331 8.527 7.046 1.150 1.481 

2/19/2021 97% 0.303 9.314 8.936 0.075 0.378 

3/19/2021 94% 0.618 10.103 8.642 0.843 1.461 

4/19/2021 96% 0.393 10.837 10.126 0.318 0.711 
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CHECKING ACCT PRIOR MONTH END TOTAL FUNDS
BALANCES INVESTMENTS AVAILABLE

GENERAL FUNDS
OPERATING FUND     #1017375 1,962,077.34$          1,962,077.34$              
HOME GRANT FUNDS /COPS UNIVERSAL  #1032895 10.00$                      10.00$                          
ESCROW FUND    #1025873 -$                          -$                             
PARK FUND    #7014236 -$                          -$                             
POLICE DRUG & MISC FUND     #1025675 10,675.64$               10,675.64$                   
INVESTMENTS - GENERAL FUND    353,000.00$            353,000.00$                 
TEXPOOL - GENERAL FUND    # 00003 15,068.39$              15,068.39$                   
TEXPOOL - RESERVE FUND    # 00001 434.51$                   434.51$                        
TOTAL GENERAL FUND 1,972,762.98$          368,502.90$            2,341,265.88$              

CONSTRUCTION FUND
BUILDING FUND     #1058528 -$                          -$                             
CONSTRUCTION ACCOUNT    #1058544 108,293.84$             108,293.84$                 
BOK FINANCIAL SERIES 2017A 103,069.46$             103,069.46$                 
BOK FINANCIAL SERIES 2017B 1,341,564.28$          1,341,564.28$              
TEXPOOL - CONST       # 00009 697.51$                   697.51$                        
INVESTMENTS - CONSTRUCTION -$                         -$                             
TOTAL CONSTRUCTION FUND 1,552,927.58$          697.51$                   1,553,625.09$              

 
DEBT SERVICE FUND
DEBT SERVICE FUND      #7024730 220,225.27$             220,225.27$                 
TEXPOOL DEBT SERVICE       # 00008 -$                          517.57$                   517.57$                        
TOTAL DEBT SERVICE FUND 220,225.27$             517.57$                   220,742.84$                 

COURT SECURITY FUND     #1070580 7,487.55$                 -$                         7,487.55$                     
  
COURT TECHNICAL FUND     #1058361 40,189.95$               -$                         40,189.95$                   
 
GRANT FUND
HOME GRANT ACCOUNT     #1059104 5,737.63$                 5,737.63$                     
GRANT ACCOUNT     #1048479 80.73$                      80.73$                          
TOTAL GRANT FUND 5,818.36$                 -$                         5,818.36$                     

HOTEL OCCUPANCY TAX FUND     #1025253 16,239.51$               -$                         16,239.51$                   
 
MEDC 
CHECKING ACCOUNT   #1017938 453,974.14$             453,974.14$                 
TEXPOOL - MEDC       # 00006 692,797.62$            692,797.62$                 
TEXPOOL - MEDC       # 00005 146,736.21$            146,736.21$                 
TOTAL MEDC 453,974.14$             839,533.83$            1,293,507.97$              

POLICE ASSET FORFEITURES    #1047745 12,086.80$               12,086.80$                   
 
UTILITY FUND  
UTILITY FUND     #1017383 1,140,524.23$          1,140,524.23$              
INVESTMENTS - UTILITY FUND    100,000.00$            100,000.00$                 
TEXPOOL - UTILITY FUND    # 00002 659,343.12$            659,343.12$                 
TOTAL UTILITY FUND 1,140,524.23$          759,343.12$            1,899,867.35$              

TOTAL ALL FUNDS 5,422,236.37$          1,968,594.93$         7,390,831.30$              

TEXPOOL - GENERAL FUND 15,502.90$                   
INVESTMENTS - GENERAL FUND    353,000.00$                 
 
TEXPOOL - CONST       # 00009 697.51$                        
 
TEXPOOL - DEBT SERVICE      # 00008 517.57$                        
 
TEXPOOL - MEDC 692,797.62$                 
INVESTMENTS - MEDC 146,736.21$                 
 
TEXPOOL - UTILITY 659,343.12$                 
INVESTMENTS - UTILITY 100,000.00$                 

TOTAL ALL INVESTMENTS 1,968,594.93$              

*Note:  

CITY OF MONTGOMERY
ACCOUNT BALANCES 04-30-21

For Meeting of May 25, 2021

INVESTMENTS

1

1
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April 30, 2021

Bookkeeper's Report

City of Montgomery

611 Longmire Rd Suite 1  Å  Conroe, Texas 77304  Å  Phone: 936.756.1644  Å  Fax: 936.756.1844
2
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City of Montgomery

Account Balances 
As of  April  30,  2021

Financial Institution
(Acct Number)

Issue 
Date

Maturity 
Date

Interest 
Rate

Account 
Balance Notes

Fund: Operating
Certificates of Deposit
BANCORPSOUTH (XXXX4541) 03/04/2021 08/31/2021 0.25 % 100,000.00 REIMB.
THIRD COAST BANK, SSB (XXXX8998) 03/04/2021 08/31/2021 0.35 % 100,000.00
FRONTIER BANK (XXXX2710) 03/04/2021 09/01/2021 0.40 % 153,000.00 REIMB.

Money Market Funds
TEXPOOL (XXXX0003) 08/01/2005 0.02 % 15,068.39
TEXPOOL (XXXX0001) 02/07/2020 0.02 % 434.51 Reimbursement 

Checking Account(s)
FIRST FINANCIAL BANK (XXXX7375) 0.00 % 1,962,077.34 Checking Account
FIRST FINANCIAL BANK (XXXX5675) 0.00 % 10,675.64 Police Drug & Misc Fund
FIRST FINANCIAL BANK (XXXX5873) 0.00 % 0.00 Escrow
FIRST FINANCIAL BANK (XXXX2895) 0.00 % 10.00 Home Grant / COPS Universal
FIRST FINANCIAL BANK (XXXX4236) 0.00 % 0.00 Park 

Totals for Operating Fund: $2,341,265.88
Fund: Capital Projects
Money Market Funds
TEXPOOL (XXXX0009) 12/27/2012 0.02 % 697.51

Checking Account(s)
BOK Financial (XXXX3014) 0.00 % 103,069.46 BOKF, NA  Escrow - Series 2017A
BOK Financial (XXXX4012) 0.00 % 1,341,564.28 BOKF, NA  Escrow - Series 2017B
FIRST FINANCIAL BANK (XXXX8528) 0.00 % 0.00 Building Fund
FIRST FINANCIAL BANK (XXXX8544) 0.00 % 108,293.84 Const Ckg-W&S Proj 1058544

Totals for Capital Projects Fund: $1,553,625.09
Fund: Debt Service
Money Market Funds
TEXPOOL (XXXX0008) 12/27/2012 0.02 % 517.57

Checking Account(s)
FIRST FINANCIAL BANK (XXXX4730) 0.00 % 220,225.27 Checking Account

Totals for Debt Service Fund: $220,742.84
Fund: CT Security
Checking Account(s)
FIRST FINANCIAL BANK (XXXX0580) 0.00 % 7,487.55 Cash In Bank

Totals for CT Security Fund: $7,487.55
Fund: CT Tech
Checking Account(s)
FIRST FINANCIAL BANK (XXXX8361) 0.00 % 40,189.95 Cash In Bank

Totals for CT Tech Fund: $40,189.95
Fund: Grant
Checking Account(s)
FIRST FINANCIAL BANK (XXXX8479) 0.00 % 80.73 Grant Account

3
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City of Montgomery

Account Balances 
As of  April  30,  2021

Financial Institution
(Acct Number)

Issue 
Date

Maturity 
Date

Interest 
Rate

Account 
Balance Notes

Fund: Grant
Checking Account(s)
FIRST FINANCIAL BANK (XXXX9104) 0.00 % 5,737.63 Checking Account

Totals for Grant Fund: $5,818.36
Fund: Hotel Occupancy Tax
Checking Account(s)
FIRST FINANCIAL BANK (XXXX5253) 0.00 % 16,239.51 Cash In Bank

Totals for Hotel Occupancy Tax Fund: $16,239.51
Fund: MEDC
Money Market Funds
TEXPOOL (XXXX0006) 08/01/2005 0.02 % 692,797.62
TEXPOOL (XXXX0005) 02/07/2020 0.02 % 146,736.21 Reimbursement

Checking Account(s)
FIRST FINANCIAL BANK (XXXX7938) 0.00 % 453,974.14 MEDC Checking

Totals for MEDC Fund: $1,293,507.97
Fund: Policy Asset Forfeiture
Checking Account(s)
FIRST FINANCIAL BANK (XXXX7745) 0.00 % 12,086.80 Cash In Bank

Totals for Policy Asset Forfeiture Fund: $12,086.80
Fund: Utility
Certificates of Deposit
PLAINS STATE BANK (XXXX1404) 03/04/2021 09/01/2021 0.30 % 100,000.00

Money Market Funds
TEXPOOL (XXXX0002) 08/01/2005 0.02 % 659,343.12

Checking Account(s)
FIRST FINANCIAL BANK (XXXX7383) 0.00 % 1,140,524.23 Water & Sewer Fund
FIRST FINANCIAL BANK (XXXX7417) 0.00 % 0.00 Customer Deposit Acct
FIRST FINANCIAL BANK (XXXX3840) 0.00 % 0.00 Water Works

Totals for Utility Fund: $1,899,867.35

Grand total for  City of Montgomery: $7,390,831.30

4
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City of Montgomery - General

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $2,135,187.28

Receipts
Sales Tax 215,206.50
Transfer From Utility Fund Checking 15,571.74
Transfer From MEDC Fund Checking 4,516.93
Miscellaneous Revenue CL 04/30/21 24,747.94
Miscellaneous Revenue OS 04/30/21 4,894.00
Tax Revenue CL04/21 19,142.48
Tax P&I CL 04/21 2,933.70
Tax Rev OS  04/21 3,645.52
Beverage Tax Revenue 04/16/21 1,638.13
Court Rev OS 04/21 468.80
Court Revenue CL 04/21 41,556.93
Interest 74.31

Total Receipts 334,396.98

Disbursements
31090 Strahl LLC VOID: Sewer Camera - ($8,440.00) 0.00
31112 OCS, Inc. Computers / Website - Inv 101770 (1,367.00)
31113 Amazon Capital Services  Building Repairs-Community Center (15.96)
31114 City of Montgomery - Utility Fund Water Usage @ Parks, City Hall, Com Center - Feb (698.99)
31115 Cody's Lawn Service LLC Mowing (5,680.10)
31116 Laurel Paving, LLC  Park Maint - Fernland - Concrete Sidewalk - Invoic (1,500.00)
31117 Melissa Griffin Travel & Training (Travel) (607.30)
31118 Staples Business Credit Printing & Office supplies (391.82)
31119 Thomas Jefferson Stubbs 2523 UDC Chapter Community Building Deposit Refund (150.00)
31120 Always Answer VOID: Answering Service Inv # 18253-033121 ($4 0.00
31121 Coburn's Conroe Inc. 504195586-1 Operating Supp (21.22)
31122 Conroe Courier. 570514883 - H1807016- 06/19/2021 (26.00)
31123 Entergy Utilities per spreadsheet  03/21 (540.22)
31124 Gordon B. Dudley. Jr. Prosecutor 03/25/21 - 18:00. (450.00)
31125 Houston Chronicle INV 34105028 - Curfew Ordinance / INV 341061 (396.00)
31126 Jacob McRae Travel Reimbursement for Training 4/5-4/9/21 (305.00)
31127 Jones & Carter, Inc Engineering Invoices - February 2021 (8,539.38)
31128 Lucille Saah Females in Law Enforcement - Training 4/11 to 4/ (91.50)
31129 Melissa Griffin Females in Law Enforcement - Training 4/11 to 4/ (91.50)
31130 Michael Shirley Court Prosecutor  03/25/2021 (450.00)
31131 Michael Voytko. SFST Instructor Training - 4/12 to 4/21/21 (522.50)
31132 OCS, Inc. Computers / Website - Inv 101819 / 101881 (4,022.77)
31133 Optiquest Internet Services, Inc Computer Tech (196.24)
31134 Rick Hanna, CBO Inspections (5,643.59)
31135 Robert Rosenquist Municipal Court Judge - 03/21 (1,000.00)
31136 Solomon Electric, Inc. City Hall- Inv 23405 - Replaced Ballast and Burned (295.00)
31137 Star Hand Car Wash, Inc. INV 1520 Package with Armoral (70.00)
31138 State Comptroller State Criminal Costs and Fees Qtr Ending 03/31/2 (43,860.56)
31139 Thomas Printing & Publishing Name Plaques Inv 11174 (185.00)
31140 TML-IRP Contract# 6827 Insurance Premium April 21 (5,199.36)
31141 TSLAC Fannie Ratchford Collection (16.12)
31142 UniFirst Holdings, Inc. Inv 8440940746 ; 0747 ; 1623 ; 1624 ; 2501 ; 2502 ; (403.13)
31143 A1 Installations, Inc. Invoice 19748 - Camera Relocation (285.00)
31144 Axon Enterprises, Inc. Acct# 456855 Tasers, Inv SI-1722587 (1,163.09)
31145 Buckalew Chevrolet, L.P. 2019 Cheverolet Tahoe - Electrical - Invoice 93861 (1,247.16)
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City of Montgomery - General

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

Disbursements
31146 Card Service Center First Financial Credit Card Account XXXX 0869 -  (9,421.54)
31147 Christian Brothers Automotive Repairs - Police Vehicles - RO 5154 ; 5161 ; 5276 (190.91)
31148 City of Denton SFST Instructor Course - Michael Voytko (200.00)
31149 Consolidated Communications 936-597-6434 Telephone Service 3/1-03/31/21 (1,282.99)
31150 Easley Enterprises of Texas, Inc. City Hall General Cleaning  03/21 (775.00)
31151 Entergy Utilities per spreadsheet  03/21 (949.14)
31152 Firestone Police - Inv 60915474. (1,685.64)
31153 Guardian Alliance Technologies, Inc. Social Media Screening Services - Invoice 13222 (40.00)
31154 Interstate All Battery Center  Inv#1924101055121 (426.00)
31155 Jim's Hardware Inc.   Acct #102 -Several Invoices  3/1-3/31/21 (1,469.45)
31156 Joe Belmares Reimburse of expenses - Hotel for Jacob McRae (610.00)
31157 Johnson Petrov LLP Legal Fees - October 2020 to February 2021 (12,579.53)
31158 Kimberly Duckett Reimbursement of Expense - Court Administrators (100.00)
31159 McCoy's Building Supply Corporation Office Supplies - 03/31/2021 Invoices (84.92)
31160 Nova Medical Centers Inv 1718695 (279.26)
31161 O'Reilly Automotive, Inc. 700907 - Several Invoices - March 2021 (42.40)
31162 Omnibase Services of Texas, LP 1st Qtr Activity - 2021   PS ID # 114170 Report# (606.00)
31163 Stowe's Collision Repair LLC Police -  Auto repairs  Inv 8121 ; 8201 ; 8202 ; 8345 (2,140.23)
31164 Thomas Printing & Publishing Name Plaques Inv 11194 (55.50)
31165 United Tactical Systems, LLC Projectiles - Invoice 0068457-IN (999.95)
31166 Wex Bank Invoice 71154841 - March 2021 - Gas/Oil (950.31)
31167 Daspit, Laurence F Payroll 04/23/21 (110.82)
31168 A & A Plants and Produce Sales Slip  48140 / 48496 -  Downtown Repairs (286.80)
31169 Alexis Klein Community Building Deposit Refund (125.00)
31170 Amazon Capital Services Operating Supplies (22.00)
31171 Crown Paper and Chemical Inc. Supplies #140465 (445.28)
31172 Entergy Acct # 140207580 / Inv#385004395750 (1,128.69)
31173 Freddie Franklin Community Building Deposit Refund (150.00)
31174 Grand Harbor POA Community Building Deposit Refund (275.00)
31175 Jones & Carter, Inc Engineering Invoices - March 2021 (3,680.00)
31176 LDC CM100017 Gas    101 Plantersville  03/31/21 (101.04)
31177 Luxury Air Commercial Services A/C Repairs - City Hall - Invoice 1083 ; 1084 (1,823.00)
31178 Medical Air Services Association Monthly Membership for 9 Emergent Plus  Invoice (126.00)
31179 Municipal Accounts & Consulting, L.P. Bookkeeping- Inv 68567  03/31/21 (3,851.20)
31180 Northwest Pest Patrol Acct-32791-Mosquito fogging / Inv#373826, 827, (725.00)
31181 Rebecca Huss Reimbursement of Expenses - City of Montgomery (23.52)
31182 Rick Hanna, CBO Inspections (5,580.32)
31183 Verizon Connect NWF, Inc Customer ID# PUBL005 - Invoice OSV000002407 (80.95)
31184 Houston Chronicle INV 34104994 - Water & Sewer RFP's (165.00)
31185 AT&T Cell Phones  Inv 287284378502 - 03/21 (514.35)
31186 Axon Enterprises, Inc. Acct# 456855 Tasers, Inv SI-1732662 (1,163.09)
31187 Christian Brothers Automotive Repairs - 2015 Ford Police Interceptor - Inv 5167 (68.35)
31188 GALLS, LLC Ballistic Vests- Inv 017206500 / Uniforms Inv 015 (1,234.39)
31189 Gordon B. Dudley. Jr. Prosecutor 04/22/21 - 18:00 (450.00)
31190 Impact Promotional Services LLC Uniforms - Invoice INV7258 (271.96)
31191 Johnson Petrov LLP Legal Fees - March 2021 (4,138.07)
31192 Jones & Carter, Inc Engineering Invoices - March 2021 (8,773.75)
31193 Michael Shirley Court Prosecutor  04/22/2021 (450.00)
31194 Montgomery Central Appraisal District 2nd Qtr Fees 2021 (2,367.22)
31195 Montgomery County Sheriff's Office Radio Fees (3,779.88)
31196 Montgomery Lake Conroe Cent. Lions Club Community Building Deposit Refund (150.00)
31197 NAPA Auto Parts Acct # 1670 - Inv 424862 (38.65)
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City of Montgomery - General

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

Disbursements
31198 Perdue, Brandon, Fielder, Collins, & Mott Attorney fees for Collections-Fines and Fees -  03/ (3,262.29)
31199 Point Emblems Challenge Coins - PD Dept.  Invoice 11378 (935.00)
31200 Southwest Solutions Group Automated Label System - Invoice 96847 (163.51)
31201 StopStick, Ltd. 9' Sleeve - Black - Invoice 0019380-IN (55.00)
31202 Stowe's Collision Repair LLC Police -  Auto repairs  Inv 8262 ; 8294 (175.00)
31203 TCOLE Instructor Certification for M. Voytko - SFST Instr (35.00)
31204 Texas Specialties/Lone Star Signs Inv 38783  -  Officer Patches (162.50)
31205 TXAT LLC Ammo - Invoice 21861 (1,061.00)
31206 Webb's Uniforms LLC Uniforms - Invoice 41546 (980.98)
31207 Wex Bank Invoice 71245870 - April 2021 - Gas/Oil (3,452.97)
31208 Alexis Klein Community Building Deposit Refund (25.00)
ACH Office of the Attorney General Child Support (1,221.69)
ACH EFTPS Payroll Taxes - April 2021 (18,561.14)
ACH TML-Health Health, Life  & AD&D Insurance Period 2021-04   (21,748.56)
ACH Office Depot Business Credit Supplies 03/31/2021 (92.46)
ACH Pitney Bowes Global Financial Srvs, LLC Lease Acct 0018228782 Contract 0040683680 Inv 3 (428.46)
ACH Texas Workforce Commission 2021 1st Qtr. Payroll Taxes (4,225.67)
ACH Aflac Aflac - April 2021 (1,185.18)
ACH Office of the Attorney General Child Support (1,221.69)
ACH EFTPS Payroll Taxes - April 2021 (18,205.90)
ACH UBEO LLC, Acct No. 124715  Inv #71669069  4/1-4/30/21 (1,916.60)
ACH TMRS Retirement - April 2021 (25,140.40)
AL First Financial Bank April 2021 Payment to MEDC for MISD Loan (63,052.03)
AL First Financial Bank Transfer to Debt Service Checking (13,728.03)
AL First Financial Bank Transfer to Court Security Fund Checking (104.98)
AL First Financial Bank Transfer to Court Tech Fund Checking (147.98)
AL First Financial Bank Sales Tax Revenue Transfer thru 02/12/21 (53,801.62)
AL ETS Corporation ETS Corporation - Bank Fees to be transferred to (1,022.10)
DD Aguirre, Abel Payroll 04/09/21 (1,988.96)
DD Bauer, Timothy M Payroll 04/09/21 (1,874.55)
DD Belmares, Jose N. Payroll 04/09/21 (2,432.83)
DD Brown, Jackson A Payroll 04/09/21 (1,246.21)
DD Chambers, Albert E Payroll 04/09/21 (2,161.57)
DD Ciulla, Hailey N Payroll 04/09/21 (1,096.67)
DD Cooley, Diana M Payroll 04/09/21 (1,446.12)
DD Duckett, Kimberly T. Payroll 04/09/21 (1,834.17)
DD Edelman, Reed D Payroll 04/09/21 (1,591.54)
DD Goode, Kristen N Payroll 04/09/21 (1,407.89)
DD Graves, Nathaniel L. Payroll 04/09/21 (1,744.61)
DD Griffin, Melissa Y Payroll 04/09/21 (1,842.06)
DD Hensley, Kyle R Payroll 04/09/21 (1,855.21)
DD Hensley, Susan L Payroll 04/09/21 (2,222.17)
DD Hernandez, George J. Payroll 04/09/21 (1,824.07)
DD Kohl, Julie J Payroll 04/09/21 (434.97)
DD Kowarsch, Robert D Payroll 04/09/21 (147.76)
DD Lasky, Anthony R Payroll 04/09/21 (2,069.03)
DD Lozano, Daniel T Payroll 04/09/21 (1,777.28)
DD McCorquodale, David D. Payroll 04/09/21 (2,242.03)
DD McRae, Jacob I Payroll 04/09/21 (1,545.38)
DD Muckleroy, Micha D. Payroll 04/09/21 (2,624.65)
DD Rains, Eva S. Payroll 04/09/21 (110.82)
DD Ramirez, Juan C Payroll 04/09/21 (1,172.47)
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City of Montgomery - General

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

Disbursements
DD Reed, Christy M Payroll 04/09/21 (1,154.76)
DD Saah, Lucille N. Payroll 04/09/21 (1,683.28)
DD Salas, Francisco A. Payroll 04/09/21 (1,499.16)
DD Solomon, Anthony D Payroll 04/09/21 (2,617.53)
DD Standifer, Eric L. Payroll 04/09/21 (1,864.89)
DD Thomas, Ryan A Payroll 04/09/21 (1,638.18)
DD Tramm, Richard J Payroll 04/09/21 (4,202.38)
DD Voytko, Michael L Payroll 04/09/21 (1,481.95)
DD Richard Tramm. Payroll - Tramm (350.00)
DD Aguirre, Abel Payroll 04/23/21 (1,991.81)
DD Bauer, Timothy M Payroll 04/23/21 (1,779.98)
DD Belmares, Jose N. Payroll 04/23/21 (2,437.13)
DD Brown, Jackson A Payroll 04/23/21 (1,175.64)
DD Chambers, Albert E Payroll 04/23/21 (2,361.59)
DD Ciulla, Hailey N Payroll 04/23/21 (1,116.89)
DD Cooley, Diana M Payroll 04/23/21 (1,446.13)
DD Duckett, Kimberly T. Payroll 04/23/21 (1,834.18)
DD Edelman, Reed D Payroll 04/23/21 (1,750.52)
DD Goode, Kristen N Payroll 04/23/21 (1,390.61)
DD Graves, Nathaniel L. Payroll 04/23/21 (1,825.79)
DD Griffin, Melissa Y Payroll 04/23/21 (1,696.93)
DD Hensley, Kyle R Payroll 04/23/21 (1,634.60)
DD Hensley, Susan L Payroll 04/23/21 (2,222.17)
DD Hernandez, George J. Payroll 04/23/21 (1,691.05)
DD Kohl, Julie J Payroll 04/23/21 (498.69)
DD Kowarsch, Robert D Payroll 04/23/21 (36.94)
DD Lasky, Anthony R Payroll 04/23/21 (2,052.05)
DD Lozano, Daniel T Payroll 04/23/21 (1,746.93)
DD McCorquodale, David D. Payroll 04/23/21 (2,242.03)
DD McRae, Jacob I Payroll 04/23/21 (1,358.02)
DD Muckleroy, Micha D. Payroll 04/23/21 (2,196.26)
DD Rains, Eva S. Payroll 04/23/21 (55.41)
DD Ramirez, Juan C Payroll 04/23/21 (1,219.26)
DD Reed, Christy M Payroll 04/23/21 (1,119.62)
DD Saah, Lucille N. Payroll 04/23/21 (1,663.77)
DD Salas, Francisco A. Payroll 04/23/21 (1,541.29)
DD Solomon, Anthony D Payroll 04/23/21 (2,617.53)
DD Standifer, Eric L. Payroll 04/23/21 (1,787.48)
DD Thomas, Ryan A Payroll 04/23/21 (1,549.78)
DD Tramm, Richard J Payroll 04/23/21 (4,202.38)
DD Voytko, Michael L Payroll 04/23/21 (1,546.96)
Total Disbursements (507,506.92)

BALANCE AS OF  04/30/2021 $1,962,077.34

FIRST FINANCIAL BANK - #XXXX7375
8
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City of Montgomery - General

Cash Flow Report - Escrow Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $0.00

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $0.00

FIRST FINANCIAL BANK - #XXXX5873
9
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City of Montgomery - General

Cash Flow Report - Police Drug & Misc Fund Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $10,675.64

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $10,675.64

FIRST FINANCIAL BANK - #XXXX5675
10
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City of Montgomery - General

Cash Flow Report - Home Grant / COPS Universal Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $10.00

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $10.00

FIRST FINANCIAL BANK - #XXXX2895
11
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

14000.1 · Taxes & Franchise Fees
14103 · Beverage Tax 1,638.13 7,500.00 -5,861.87 15,943.38 22,500.00 -6,556.62 31,000.00
14111 · Franchise Tax 0.00 1,000.00 -1,000.00 5,569.80 11,000.00 -5,430.20 94,000.00
14320 · Ad Valorem Taxes

14320.1 · PID Tax Revenue 0.00 0.00 0.00 38,807.38 38,815.00 -7.62 38,815.00
14320 · Ad Valorem Taxes - Other 14,492.94 2,500.00 11,992.94 838,617.81 832,500.00 6,117.81 847,070.00

Total 14320 · Ad Valorem Taxes 14,492.94 2,500.00 11,992.94 877,425.19 871,315.00 6,110.19 885,885.00

14330 · Penalties & Interest on Adv Tax 1,727.87 416.67 1,311.20 6,478.97 2,916.65 3,562.32 5,000.00
14331 · Rendition Penalties 0.78 8.33 -7.55 22.75 58.35 -35.60 100.00
14600 · Sales Tax

14600.1 · Sales Tax ILO AdValorem Tax 53,801.63 50,000.00 3,801.63 522,975.63 425,000.00 97,975.63 750,000.00
14600 · Sales Tax - Other 107,603.25 100,000.00 7,603.25 1,045,951.27 850,000.00 195,951.27 1,500,000.00

Total 14600 · Sales Tax 161,404.88 150,000.00 11,404.88 1,568,926.90 1,275,000.00 293,926.90 2,250,000.00

Total 14000.1 · Taxes & Franchise Fees 179,264.60 161,425.00 17,839.60 2,474,366.99 2,182,790.00 291,576.99 3,265,985.00

14000.2 · Permits & Licenses
14105 · Building Permits/MEP 23,788.00 20,416.67 3,371.33 117,689.00 142,916.65 -25,227.65 245,000.00
14146 · Vendor/Beverage Permits 0.00 50.00 -50.00 813.00 350.00 463.00 600.00
14611 · Sign Fee 100.00 166.67 -66.67 500.00 1,166.65 -666.65 2,000.00
14612 · Misc Permit Fees(plats,& Zoning 363.87 750.00 -386.13 2,204.87 5,250.00 -3,045.13 9,000.00
14614 · Culverts 287.60 1,791.39

Total 14000.2 · Permits & Licenses 24,539.47 21,383.34 3,156.13 122,998.26 149,683.30 -26,685.04 256,600.00

14000.4 · Fees for Service
14380 · Community Bldg Rental 1,100.00 250.00 850.00 4,125.00 1,750.00 2,375.00 3,000.00
14385 · Right of Way Use Fees 0.00 666.67 -666.67 2,961.39 4,666.65 -1,705.26 8,000.00

Total 14000.4 · Fees for Service 1,100.00 916.67 183.33 7,086.39 6,416.65 669.74 11,000.00

14000.5 · Court Fines & Forfeitures
14101 · Collection Fees 1,896.97 1,166.67 730.30 8,046.26 8,166.65 -120.39 14,000.00
14102 · Asset Fortfeitures 0.00 0.00 0.00 0.00 0.00 0.00 100.00
14106 · Child Belt/Safety (Dedicated) 25.00 0.00 25.00 50.00 0.00 50.00 500.00
14110 · Fines 39,745.47 22,916.67 16,828.80 231,221.38 160,416.65 70,804.73 275,000.00
14118 · OMNI 125.49 133.33 -7.84 655.36 933.35 -277.99 1,600.00
14125 · Warrant Fees 0.00 0.00 0.00 0.00 0.00 0.00 50.00
14126 · Judicial Efficiency (Dedicated) 18.37 58.33 -39.96 72.24 408.35 -336.11 700.00
14130 · Accident Reports 0.00 41.67 -41.67 114.00 291.65 -177.65 500.00

Total 14000.5 · Court Fines & Forfeitures 41,811.30 24,316.67 17,494.63 240,159.24 170,216.65 69,942.59 292,450.00

14000.6 · Other Revenues
14199 · Leose Funds - PD 0.00 0.00 0.00 1,225.13 0.00 1,225.13 1,200.00

9:44 AM City of Montgomery - General Fund
05/19/21 Profit & Loss Budget Performance-All
Accrual Basis April 2021
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

14200 · Christmas Parade Revenues 0.00 2,713.09
14201 · Light up the Park Revenues 0.00 2,250.00
14202 · Shop with a Cop - Revenues 0.00 2,120.00
14203 · Montgomery Quilt Walk Revenues 0.00 387.50
14204 · Goat Naming Contest Revenues 0.00 514.94
15380 · Unanticipated Income 3,150.97 1,083.33 2,067.64 9,480.98 7,583.35 1,897.63 13,000.00

15391 · Interest Income 74.31 41.67 32.64 423.96 291.65 132.31 500.00
15392 · Interest on Investments 0.13 416.67 -416.54 470.81 2,916.65 -2,445.84 5,000.00

Total 14000.6 · Other Revenues 3,225.41 1,541.67 1,683.74 19,586.41 10,791.65 8,794.76 19,700.00

15355 · FEMA Reimb - Atkins Creek 0.00 30,367.31 0.00 30,367.31 0.00
15393 · Grant Revenue - Police 0.00 0.00 0.00 0.00 0.00 0.00 6,000.00
15395 · HOME Grant Revenue 0.00 478,731.05

Total Income 249,940.78 209,583.35 40,357.43 3,373,295.65 2,519,898.25 853,397.40 3,851,735.00

Gross Profit 249,940.78 209,583.35 40,357.43 3,373,295.65 2,519,898.25 853,397.40 3,851,735.00

Expense
16000 · Personnel

16353.1 · Health Ins. 16,189.78 15,416.67 773.11 110,786.89 107,916.65 2,870.24 185,000.00
16353.4 · Unemployment Ins. 2.86 325.00 -322.14 266.97 2,275.00 -2,008.03 3,900.00
16353.5 · Workers Comp. 1,981.70 2,958.34 -976.64 22,534.23 20,708.30 1,825.93 35,500.00
16353.6 · Dental & Vision Insurance 1,461.83 1,441.67 20.16 10,022.93 10,091.65 -68.72 17,300.00
16353.7 · Life & AD&D Insurance 389.52 308.33 81.19 2,518.49 2,158.35 360.14 3,700.00
16353.8 · Crime-Ins 40.71 50.00 -9.29 284.97 350.00 -65.03 600.00
16560 · Payroll Taxes 10,089.29 11,250.00 -1,160.71 79,771.45 78,750.00 1,021.45 135,000.00
16600 · Wages 124,080.67 125,445.00 -1,364.33 892,063.02 878,115.00 13,948.02 1,505,340.00
16600.1 · Overtime 4,728.18 3,750.00 978.18 40,124.51 26,250.00 13,874.51 45,000.00
16620 · Retirement Expense 12,502.27 7,916.66 4,585.61 75,379.21 55,416.70 19,962.51 95,000.00
16621 · MASA 126.00 840.00

Total 16000 · Personnel 171,592.81 168,861.67 2,731.14 1,234,592.67 1,182,031.65 52,561.02 2,026,340.00

16001 · Communications
16338 · Advertising/Promotion

16338.1 · Legal Notices and Pub 165.00 541.67 -376.67 1,328.75 3,791.65 -2,462.90 6,500.00
16338.2 · Recording Fees 0.00 208.33 -208.33 54.00 1,458.35 -1,404.35 2,500.00
16338 · Advertising/Promotion - Other 0.00 208.34 -208.34 75.00 1,458.30 -1,383.30 2,500.00

Total 16338 · Advertising/Promotion 165.00 958.34 -793.34 1,457.75 6,708.30 -5,250.55 11,500.00

Total 16001 · Communications 165.00 958.34 -793.34 1,457.75 6,708.30 -5,250.55 11,500.00

16002 · Contract Services
16102 · General Consultant Fees

16102.1 · Sales Tax Tracking 1,400.00 583.33 816.67 9,800.00 4,083.35 5,716.65 7,000.00
16102 · General Consultant Fees - Other 0.00 1,166.67 -1,166.67 5,243.67 8,166.65 -2,922.98 14,000.00

9:44 AM City of Montgomery - General Fund
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Total 16102 · General Consultant Fees 1,400.00 1,750.00 -350.00 15,043.67 12,250.00 2,793.67 21,000.00

16220 · Omni Expense 606.00 208.33 397.67 1,488.00 1,458.35 29.65 2,500.00
16242 · Prosecutors Fees 900.00 833.33 66.67 7,650.00 5,833.35 1,816.65 10,000.00
16280 · Mowing 11,633.85 10,181.82 1,452.03 38,818.95 61,090.92 -22,271.97 112,000.00
16281 · Records Shredding 0.00 104.17 -104.17 113.30 729.15 -615.85 1,250.00
16299 · Inspections/Permits/Backflow Ex 11,863.91 16,041.67 -4,177.76 66,874.56 112,291.65 -45,417.09 192,500.00
16310 · Judge's Fee 1,000.00 1,000.00 0.00 7,000.00 7,000.00 0.00 12,000.00
16320 · Legal 0.00 2,708.33 -2,708.33 16,717.60 18,958.35 -2,240.75 32,500.00

16321 · Audit Fees 0.00 0.00 0.00 11,859.40 15,000.00 -3,140.60 25,000.00
16322 · Engineering 0.00 8,500.00 -8,500.00 42,508.76 59,500.00 -16,991.24 102,000.00

16326 · Collection Agency Fees 0.00 1,250.00 -1,250.00 5,313.66 8,750.00 -3,436.34 15,000.00
16333 · Accounting Fees 0.00 4,166.67 -4,166.67 28,723.95 29,166.65 -442.70 50,000.00
16335 · Repairs & Maintenance

16332 · Downtown Repairs 286.80 0.00 286.80 1,099.05 0.00 1,099.05 500.00
16335.1 · Maintenance - Vehicles & Equip

16334 · Gas/Oil 3,541.49 3,354.16 187.33 19,792.80 23,479.20 -3,686.40 40,250.00
16343 · Tractor & Mower 0.00 0.00 0.00 0.00 0.00 0.00 500.00
16357 · Auto Repairs 599.91 1,916.67 -1,316.76 16,457.10 13,416.65 3,040.45 23,000.00
16373 · Equipment repairs 0.00 563.42 -563.42 1,046.11 3,943.90 -2,897.79 6,761.00
16374 · Building Repairs-City Hall/Comm 1,371.40 1,387.33 -15.93 4,804.29 9,711.35 -4,907.06 16,648.00
16375 · Street Repairs - Minor

16375.1 · Streets-Preventive Maintenance 0.00 416.67 -416.67 6,430.00 2,916.65 3,513.35 5,000.00
16375 · Street Repairs - Minor - Other 0.00 1,500.00 -1,500.00 922.14 10,500.00 -9,577.86 18,000.00

Total 16375 · Street Repairs - Minor 0.00 1,916.67 -1,916.67 7,352.14 13,416.65 -6,064.51 23,000.00

16335.1 · Maintenance - Vehicles & Equip - O... 88.23 250.00 -161.77 838.00 1,750.00 -912.00 3,000.00

Total 16335.1 · Maintenance - Vehicles & Equip 5,601.03 9,388.25 -3,787.22 50,290.44 65,717.75 -15,427.31 113,159.00

16335.3 · City Hall Cleaning - COVID 19 0.00 1,450.00
16335 · Repairs & Maintenance - Other 775.00 858.33 -83.33 5,425.00 6,008.35 -583.35 10,300.00

Total 16335 · Repairs & Maintenance 6,662.83 10,246.58 -3,583.75 58,264.49 71,726.10 -13,461.61 123,959.00

16335.2 · Mosquito Spraying 0.00 458.33 -458.33 1,305.00 3,208.35 -1,903.35 5,500.00
16337 · Street Signs 0.00 143.75 -143.75 215.52 1,006.25 -790.73 1,725.00
16340 · Printing & Office supplies 436.34 725.00 -288.66 4,591.00 5,075.00 -484.00 8,700.00

16342 · Computers/Website 0.00 1,393.33 -1,393.33 2,760.00 9,753.35 -6,993.35 16,720.00
16350 · Postage/Delivery 757.77 437.51 320.26 2,359.69 3,062.45 -702.76 5,250.00
16351 · Telephone 2,416.19 2,291.67 124.52 17,312.56 16,041.65 1,270.91 27,500.00
16360 · Tax Assessor Fees 0.00 1,875.00 -1,875.00 4,734.44 5,625.00 -890.56 7,500.00
16370 · Election 0.00 1,333.33 -1,333.33 586.50 9,333.35 -8,746.85 16,000.00
17030 · Mobil Data Terminal 514.35 1,000.00 -485.65 2,901.10 7,000.00 -4,098.90 12,000.00
17040 · Computer/Technology

17040.1 · COVID-19 Computer Tech 0.00 200.00 -200.00 0.00 1,400.00 -1,400.00 2,400.00

9:44 AM City of Montgomery - General Fund
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

17040 · Computer/Technology - Other 3,679.70 2,975.00 704.70 64,320.94 20,825.00 43,495.94 35,700.00

Total 17040 · Computer/Technology 3,679.70 3,175.00 504.70 64,320.94 22,225.00 42,095.94 38,100.00

17510 · State Portion of Fines/Payouts 0.00 11,458.33 -11,458.33 80,060.84 80,208.35 -147.51 137,500.00
16002 · Contract Services - Other 0.00 0.00 0.00 0.00 0.00 0.00 500.00

Total 16002 · Contract Services 41,870.94 81,282.15 -39,411.21 481,523.93 566,293.27 -84,769.34 976,704.00

16003 · Supplies & Equipment
16244 · Radio Fees 135.00 433.33 -298.33 3,779.88 3,033.35 746.53 5,200.00
16328 · Uniforms & Safety Equip 604.14 1,041.66 -437.52 9,525.81 7,291.70 2,234.11 12,500.00
16328.1 · Protective Gear 0.00 583.33 -583.33 0.00 4,083.35 -4,083.35 7,000.00
16358 · Copier/Fax Machine Lease 1,916.60 1,708.33 208.27 15,919.54 11,958.35 3,961.19 20,500.00
16460 · Operating Supplies (Office)

16460.1 · Streets and Drainage 0.00 190.25 -190.25 655.87 1,331.75 -675.88 2,283.00
16460.2 · Cedar Brake Park 0.00 66.25 -66.25 98.12 463.75 -365.63 795.00
16460.3 · Homecoming Park 0.00 7.92 -7.92 35.33 55.40 -20.07 95.00
16460.4 · Fernland Park 38.12 33.25 4.87 183.93 232.75 -48.82 399.00
16460.5 · Community Building 0.00 107.92 -107.92 35.34 755.40 -720.06 1,295.00
16460.6 · Tools, Etc 38.65 108.33 -69.68 1,035.74 758.35 277.39 1,300.00
16460.7 · Memory Park 0.00 107.92 -107.92 58.77 755.40 -696.63 1,295.00
16460.8 · Culvert Expense 83.95 2,434.82
16460 · Operating Supplies (Office) - Other 1,001.72 1,800.00 -798.28 13,908.93 12,600.00 1,308.93 21,600.00

Total 16460 · Operating Supplies (Office) 1,162.44 2,421.84 -1,259.40 18,446.85 16,952.80 1,494.05 29,062.00

16503 · Code Enforcement Expenses 0.00 83.33 -83.33 0.00 583.35 -583.35 1,000.00
17010 · Emergency Equipment 0.00 1,125.00 -1,125.00 8,628.13 7,875.00 753.13 13,500.00
17100 · Capital Purchase Furniture 0.00 0.00 0.00 2,928.08 0.00 2,928.08 3,000.00
16003 · Supplies & Equipment - Other 0.00 0.00 0.00 0.00 0.00 0.00 500.00

Total 16003 · Supplies & Equipment 3,818.18 7,396.82 -3,578.64 59,228.29 51,777.90 7,450.39 92,262.00

16004 · Staff Development
16339 · Dues & Subscriptions 1,680.00 729.17 950.83 4,472.78 5,104.15 -631.37 8,750.00
16341 · Community Relations 0.00 547.09 -547.09 1,175.43 3,829.55 -2,654.12 6,565.00
16354 · Travel & Training (Travel) 1,040.50 3,378.34 -2,337.84 11,162.06 23,648.30 -12,486.24 40,540.00
16004 · Staff Development - Other 0.00 0.00 0.00 0.00 0.00 0.00 100.00

Total 16004 · Staff Development 2,720.50 4,654.60 -1,934.10 16,810.27 32,582.00 -15,771.73 55,955.00

16005 · Maintenance
16228 · Park Maint-Memory Pk 0.00 416.67 -416.67 4,620.36 2,916.65 1,703.71 5,000.00
16229 · Park Maint - Fernland 64.98 333.33 -268.35 1,976.48 2,333.35 -356.87 4,000.00
16230 · Park Maint-Cedar Brake Park 239.98 500.00 -260.02 4,350.41 3,500.00 850.41 6,000.00
16231 · Park Maint. - Homecoming Park 64.98 83.33 -18.35 1,004.66 583.35 421.31 1,000.00

Total 16005 · Maintenance 369.94 1,333.33 -963.39 11,951.91 9,333.35 2,618.56 16,000.00

16006 · Insurance
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

16353.2 · Liability Ins. 2,328.88 1,973.33 355.55 17,970.05 13,813.35 4,156.70 23,680.00
16353.3 · Property Ins. 848.07 1,046.26 -198.19 5,489.39 7,323.70 -1,834.31 12,555.00
16353.9 · Insurance Bond 0.00 0.00 0.00 0.00 0.00 0.00 500.00
16353.A · Employee Assistance Program 0.00 2,000.00

Total 16006 · Insurance 3,176.95 3,019.59 157.36 25,459.44 21,137.05 4,322.39 36,735.00

16007 · Utilities
16352.0 · Electronic Sign-City 68.04 83.33 -15.29 384.86 583.35 -198.49 1,000.00
16352.1 · Street Lights 0.00 1,000.00 -1,000.00 6,648.24 7,000.00 -351.76 12,000.00
16352.2 · Downtown Utilities 99.07 100.00 -0.93 778.24 700.00 78.24 1,200.00
16352.3 · Utilities-Cedar Brake Park 62.79 183.33 -120.54 1,046.05 1,283.35 -237.30 2,200.00
16352.4 · Utilities-Homecoming Park 76.99 108.33 -31.34 807.37 758.35 49.02 1,300.00
16352.5 · Utilities-Fernland Park 331.24 375.00 -43.76 3,375.60 2,625.00 750.60 4,500.00
16352.6 · Utilities - City Hall 778.27 875.00 -96.73 6,816.39 6,125.00 691.39 10,500.00
16352.8 · Utilities - Comm Center Bldg 215.70 358.33 -142.63 2,796.72 2,508.35 288.37 4,300.00
16352.9 · Utilities-Memory Pk 0.00 666.67 -666.67 1,739.41 4,666.65 -2,927.24 8,000.00

Total 16007 · Utilities 1,632.10 3,749.99 -2,117.89 24,392.88 26,250.05 -1,857.17 45,000.00

16008 · Capital Outlay
17070 · Capital Outlay - Police Cars

17070.1 · Emergency Lights, Decals 0.00 500.00 -500.00 0.00 3,500.00 -3,500.00 6,000.00
17070.4 · Tsf To CPF-Vehicle Replacement 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00

Total 17070 · Capital Outlay - Police Cars 0.00 500.00 -500.00 0.00 3,500.00 -3,500.00 21,000.00

17071 · Cap Purchase - Computers/Eqip
17071.1 · Copsync 1,343.00 0.00 1,343.00 13,852.24 5,500.00 8,352.24 14,933.00
17071.2 · Radar 0.00 416.67 -416.67 3,439.97 2,916.65 523.32 5,000.00
17071.4 · Laserfiche (Software) 0.00 0.00 0.00 7,132.80 0.00 7,132.80 6,503.00
17071.6 · Investigative and Testing Equip 0.00 0.00 0.00 4,034.36 3,700.00 334.36 4,000.00
17071.7 · Ballistic Vests & Shields 0.00 250.00 -250.00 4,233.40 1,750.00 2,483.40 3,000.00
17071 · Cap Purchase - Computers/Eqip - Other 0.00 1,625.00 -1,625.00 2,252.16 11,375.00 -9,122.84 19,500.00

Total 17071 · Cap Purchase - Computers/Eqip 1,343.00 2,291.67 -948.67 34,944.93 25,241.65 9,703.28 52,936.00

17071.5 · Patrol Weapons 2,224.09 583.33 1,640.76 4,800.83 4,083.35 717.48 7,000.00
17071.B · Office Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00
17072 · Capital Outlay-PWorks Items 0.00 8,440.00 0.00 8,440.00 0.00
17081 · Cap Outlay-Drainage Improvement 0.00 250.00 -250.00 0.00 1,750.00 -1,750.00 3,000.00

Total 16008 · Capital Outlay 3,567.09 3,625.00 -57.91 48,185.76 34,575.00 13,610.76 91,936.00

16009 · Miscellaneous Expenses
16590 · Misc. Expense

16590.4 · Tsf to CPF - Infr Inv (43949.3) 0.00 0.00 0.00 0.00 0.00 0.00 46,700.00
16590.5 · Christmas Parade Expenses 0.00 2,713.09
16590.6 · Transfer to Surplus 0.00 0.00 0.00 0.00 0.00 0.00 34,100.00
16590.7 · Tsf to CPF -Mob Inv (43949.4) 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00

9:44 AM City of Montgomery - General Fund
05/19/21 Profit & Loss Budget Performance-All
Accrual Basis April 2021
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

16590.8 · Light up the Park Expenses 0.00 2,388.46
16590.A · Shop with a Cop - Expenses 0.00 1,381.24
16590.B · Goat Naming Contest Expenses 0.00 397.99
16590.G · Antiques Festival Expenses 180.00 180.00
16590 · Misc. Expense - Other 3.00 249.99 -246.99 2,006.85 1,750.05 256.80 3,000.00

Total 16590 · Misc. Expense 183.00 249.99 -66.99 9,067.63 1,750.05 7,317.58 93,800.00

16009 · Miscellaneous Expenses - Other 704.92 8,287.42

Total 16009 · Miscellaneous Expenses 887.92 249.99 637.93 17,355.05 1,750.05 15,605.00 93,800.00

16356 · Contract Labor- Streets 9,940.00 7,500.00 2,440.00 15,189.00 52,500.00 -37,311.00 90,000.00
16500 · Leases - Parks and Recreation

16504 · Adams Park 0.00 0.00 0.00 2,776.88 6,000.00 -3,223.12 6,000.00

Total 16500 · Leases - Parks and Recreation 0.00 0.00 0.00 2,776.88 6,000.00 -3,223.12 6,000.00

16550 · HOME Grant Expense 0.00 453,000.00
17500 · Tax Rebatement

17500.1 · Sales Tax Rebate 17,243.75 17,243.75 0.00 120,706.25 120,706.25 0.00 206,925.00
17500.2 · 380 Ad Valorem Tax Rebate 9,480.25 9,480.25 0.00 66,361.75 66,361.75 0.00 113,763.00
17500.3 · PID Property Tax Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00 38,815.00

Total 17500 · Tax Rebatement 26,724.00 26,724.00 0.00 187,068.00 187,068.00 0.00 359,503.00

Total Expense 266,465.43 309,355.48 -42,890.05 2,578,991.83 2,178,006.62 400,985.21 3,901,735.00

Net Ordinary Income -16,524.65 -99,772.13 83,247.48 794,303.82 341,891.63 452,412.19 -50,000.00

Other Income/Expense
Other Income

14000.3 · Transfers In
14620.2 · Admin Transfer from MEDC 3,958.33 3,958.33 0.00 27,708.33 27,708.33 0.00 47,500.00
14620.4 · Admin Trf from Court Security 0.00 0.00 0.00 0.00 1,250.00 -1,250.00 2,500.00

Total 14000.3 · Transfers In 3,958.33 3,958.33 0.00 27,708.33 28,958.33 -1,250.00 50,000.00

Total Other Income 3,958.33 3,958.33 0.00 27,708.33 28,958.33 -1,250.00 50,000.00

Net Other Income 3,958.33 3,958.33 0.00 27,708.33 28,958.33 -1,250.00 50,000.00

Net Income -12,566.32 -95,813.80 83,247.48 822,012.15 370,849.96 451,162.19 0.00

9:44 AM City of Montgomery - General Fund
05/19/21 Profit & Loss Budget Performance-All
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City of Montgomery - Capital Projects

Cash Flow Report - Building Fund Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $0.00

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $0.00

FIRST FINANCIAL BANK - #XXXX8528
18
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City of Montgomery - Capital Projects

Cash Flow Report - Const CkgW&S Proj 1058544 Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $2,549.98

Receipts
Transfer from BOKF 2017B - Outlay Request #10 173,353.40
Transfer from MEDC - Downtown Waterline Project 160,000.00

Total Receipts 333,353.40

Disbursements
1354 Jones & Carter, Inc. Engineering Fees - Capital Projects (12,186.19)
1355 Nerie Construction, LLC Pay Estimate No. 3 - Construction of Downtown (207,382.50)
1356 Jones & Carter, Inc. Engineering Fees - Capital Projects (8,040.85)
Total Disbursements (227,609.54)

BALANCE AS OF  04/30/2021 $108,293.84

FIRST FINANCIAL BANK - #XXXX8544
19
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City of Montgomery - Capital Projects

Cash Flow Report - BOKF, NA  Escrow  Series 2017A Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $103,068.91

Receipts
Interest on account 04/30/2021 0.55

Total Receipts 0.55

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $103,069.46

BOK Financial - #XXXX3014
20
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City of Montgomery - Capital Projects

Cash Flow Report - BOKF, NA  Escrow  Series 2017B Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $1,514,909.84

Receipts
Interest on account 04/30/2021 7.84

Total Receipts 7.84

Disbursements
Wire Transfer from BOKF 2017B - Outlay Request #10 (173,353.40)
Total Disbursements (173,353.40)

BALANCE AS OF  04/30/2021 $1,341,564.28

BOK Financial - #XXXX4012
21
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

43901 · Capital Proj Funding Sourc
43911 · Transfer From MEDC 160,000.00 160,000.00 0.00 160,000.00 160,000.00 0.00 160,000.00
43947 · Transfer from Utility Fund

43947A · Tsf from Utility - Cap (27002) 0.00 0.00 0.00 194,286.00 0.00 194,286.00 536,039.00
43947B · Tsf from Utility - Maint 0.00 0.00 0.00 0.00 0.00
43947C · Tsf fr Utility - Cap Costs Proj 0.00 0.00 0.00 0.00 0.00

Total 43947 · Transfer from Utility Fund 0.00 0.00 0.00 194,286.00 0.00 194,286.00 536,039.00

43949 · Transfers from General Fund
43949.1 · Tsf fr Gen - Police Veh (17070) 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00
43949.2 · Tsf from Gen-Streets/Sidewalk 0.00 0.00 0.00 0.00 0.00
43949.3 · Trs fm Gen - Inf Inv (16590.4) 0.00 0.00 0.00 0.00 0.00 0.00 46,700.00
43949.4 · Tsf fm Gen - Mob Inv (16590.7) 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00

Total 43949 · Transfers from General Fund 0.00 0.00 0.00 0.00 0.00 0.00 71,700.00

43952 · Other Fund Reserves/Transfers
43952.1 · 380 Agt-1st Hrtford-18" SS line 0.00 0.00 0.00 0.00 0.00
43952.3 · Proceeds GLO 0.00 0.00 0.00 0.00 0.00 0.00 2,280,000.00

Total 43952 · Other Fund Reserves/Transfers 0.00 0.00 0.00 0.00 0.00 0.00 2,280,000.00

Total 43901 · Capital Proj Funding Sourc 160,000.00 160,000.00 0.00 354,286.00 160,000.00 194,286.00 3,047,739.00

43959 · FEMA Grant Revenue
43956.3 · Impact Fees (26901.3) 0.00 0.00 0.00 0.00 0.00 0.00 90,000.00

Total 43959 · FEMA Grant Revenue 0.00 0.00 0.00 0.00 0.00 0.00 90,000.00

43961 · Grant Funds-CDBG
43961.2 · CDBG Block Grant - Baja 0.00 0.00 0.00 0.00 0.00 0.00 56,985.00

Total 43961 · Grant Funds-CDBG 0.00 0.00 0.00 0.00 0.00 0.00 56,985.00

45391 · Interest Earned
45391.1 · Interest Earned Ser 2017A 0.55 16.67 -16.12 4.03 116.65 -112.62 200.00
45391.2 · Interest Earned Ser 2017B 7.84 66.67 -58.83 53.70 466.65 -412.95 800.00

Total 45391 · Interest Earned 8.39 83.34 -74.95 57.73 583.30 -525.57 1,000.00

45900 · Use of Surplus 0.00 0.00 0.00 0.00 0.00 0.00 1,382,989.00

Total Income 160,008.39 160,083.34 -74.95 354,343.73 160,583.30 193,760.43 4,578,713.00

Expense

City of Montgomery - Capital Projects Acct
Profit & Loss Budget Performance
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

43889 · Grant Administrative Expenses
43889.2 · Baja Project CDBG #7217320 0.00 0.00 0.00 0.00 0.00 0.00 3,325.00
43889.3 · GLO  - All Proj 0.00 0.00 0.00 0.00 0.00 0.00 108,360.00

Total 43889 · Grant Administrative Expenses 0.00 0.00 0.00 0.00 0.00 0.00 111,685.00

43890 · Engineering
43890.2 · WP #3 Improvements-TWDB 0.00 0.00 0.00 34,054.46 0.00 34,054.46 65,000.00
43890.3 · Lift St #1 Expansion-TWDB 0.00 0.00 0.00 9,028.47 0.00 9,028.47 1,000.00
43890.4 · Waterline replacement/HouSt 0.00 26,300.34
43890.5 · LS#3/Force Main Re-Rte-TWDB 0.00 0.00 0.00 0.00 0.00
43890.7 · Downtown/SH105 Imp-TWDB 0.00 0.00 0.00 0.00 0.00 0.00 75,000.00
43890.8 · 18" SS Line 0.00 0.00 0.00 1,135.00 0.00 1,135.00 2,000.00
43890.A · Baja Project - CDBG  0037-00 0.00 0.00 0.00 0.00 0.00

43890.C · Atkins Ck W,SS,STS Rep-FEMA4281 0.00 0.00 0.00 0.00 0.00
43890.E · Eng-All GLO 0.00 0.00 0.00 4,567.38 0.00 4,567.38 225,000.00

Total 43890 · Engineering 0.00 0.00 0.00 75,085.65 0.00 75,085.65 368,000.00

43995 · Const Cost-Contingencies
43995.1 · LS#3 Force Main ReRoute- TWDB 0.00 0.00 0.00 0.00 0.00
43995.2 · LS#1 Replacement/Expans - TWDB 0.00 0.00 0.00 0.00 0.00
43995.3 · WP#3 Improvements- TWDB 0.00 0.00 0.00 0.00 0.00 0.00 45,000.00
43995.4 · Downtown/SH105 Improve - TWDB 0.00 0.00 0.00 0.00 0.00 0.00 45,000.00

Total 43995 · Const Cost-Contingencies 0.00 0.00 0.00 0.00 0.00 0.00 90,000.00

44000 · Wastewater System
44006 · LS #1-Replmnt/Expans-TWDB 0.00 0.00 0.00 0.00 0.00 0.00 100,000.00
44007 · LS#3 Forcemain Reroute-TWDB 0.00 0.00 0.00 0.00 0.00
44008 · 18" Gravity S.S. Line Const 0.00 0.00 0.00 14,210.21 0.00 14,210.21 14,000.00
44009 · Lift St #3 Improvements-GLO 0.00 0.00 0.00 0.00 0.00

Total 44000 · Wastewater System 0.00 0.00 0.00 14,210.21 0.00 14,210.21 114,000.00

45000 · Water System- Capital Proj
43975 · WP #3 Generator - GLO 0.00 0.00 0.00 0.00 0.00 0.00 501,000.00
43976.1 · Downtown/SH 105 W Ln Imp-TWDB 207,382.50 0.00 207,382.50 371,668.50 0.00 371,668.50 913,838.00
43992.1 · Water Plant #3 - Imp-TWDB 0.00 0.00 0.00 0.00 0.00 0.00 996,550.00
43992.4 · WP#3 Imp - Other Costs-TWDB 0.00 0.00 0.00 0.00 0.00
43992.5 · Baja/MLK Wtr&Drg Imp-TXCDB... 0.00 0.00 0.00 0.00 0.00 0.00 38,000.00

Total 45000 · Water System- Capital Proj 207,382.50 0.00 207,382.50 371,668.50 0.00 371,668.50 2,449,388.00

46000 · Roadway System Improvements

City of Montgomery - Capital Projects Acct
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46007 · Roadway Construction 0.00 0.00 0.00 0.00 0.00

Total 46000 · Roadway System Improvements 0.00 0.00 0.00 0.00 0.00

48000 · Cap Outlay-Fac, Equip, Etc
48002 · Utili ProjPrev Maint 0.00 0.00 0.00 0.00 0.00
48004 · Police Vehicle Replacement 0.00 0.00 0.00 0.00 0.00
48005.A · Baja / MLK - GLO 0.00 0.00 0.00 0.00 0.00 0.00 722,600.00
48007 · Impact Fee-WL Ext-Pkwy/Buff Sp 0.00 0.00 0.00 0.00 0.00
48008 · Andres Branch - GLO 0.00 0.00 0.00 0.00 0.00 0.00 668,040.00
48009 · GLO Environmental 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00
48010 · GLO Aquisition - Land 0.00 0.00 0.00 0.00 0.00 0.00 40,000.00

Total 48000 · Cap Outlay-Fac, Equip, Etc 0.00 0.00 0.00 0.00 0.00 0.00 1,445,640.00

Total Expense 207,382.50 0.00 207,382.50 460,964.36 0.00 460,964.36 4,578,713.00

Net Ordinary Income -47,374.11 160,083.34 -207,457.45 -106,620.63 160,583.30 -267,203.93 0.00

Net Income -47,374.11 160,083.34 -207,457.45 -106,620.63 160,583.30 -267,203.93 0.00

City of Montgomery - Capital Projects Acct
Profit & Loss Budget Performance
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City of Montgomery - Debt Service

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $206,489.64

Receipts
Tax Transfer thru 04/09/21 13,728.03
Interest 7.60

Total Receipts 13,735.63

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $220,225.27

FIRST FINANCIAL BANK - #XXXX4730
25
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Income
34000 · Taxes & Franchise Fees

34320 · Ad Valorem Taxes 8,294.28 3,373.00 4,921.28 363,790.49 345,873.00 17,917.49 360,873.00
34330 · Penalty & Interest 1,205.83 270.83 935.00 4,425.77 1,895.85 2,529.92 3,250.00

Total 34000 · Taxes & Franchise Fees 9,500.11 3,643.83 5,856.28 368,216.26 347,768.85 20,447.41 364,123.00

34100 · Transfers
34301.4 · Transfers in-MEDC Fund 0.00 0.00 0.00 0.00 0.00

Total 34100 · Transfers 0.00 0.00 0.00 0.00 0.00

35000 · Other Revenues
35390 · Interest on Checking 0.00 8.33 -8.33 0.00 58.35 -58.35 100.00
35391 · Interest on Investments 7.60 137.50 -129.90 147.64 962.50 -814.86 1,650.00

Total 35000 · Other Revenues 7.60 145.83 -138.23 147.64 1,020.85 -873.21 1,750.00

35500 · Use of Surplus Funds 0.00 0.00 0.00 0.00 0.00 0.00 300,627.00

Total Income 9,507.71 3,789.66 5,718.05 368,363.90 348,789.70 19,574.20 666,500.00

Expense
37000 · Debt Service

37360 · Interest Payments On Note 0.00 0.00 0.00 20,046.75 20,250.00 -203.25 39,500.00
37363 · Paying Agent Fees 0.00 0.00 0.00 650.00 1,250.00 -600.00 2,500.00
37365 · Interest 2012 Series Premium 0.00 0.00 0.00 86,218.75 86,500.00 -281.25 169,500.00
37395 · Principal Note Payments 0.00 0.00 0.00 455,000.00 455,000.00 0.00 455,000.00

Total 37000 · Debt Service 0.00 0.00 0.00 561,915.50 563,000.00 -1,084.50 666,500.00

Total Expense 0.00 0.00 0.00 561,915.50 563,000.00 -1,084.50 666,500.00

Net Income 9,507.71 3,789.66 5,718.05 -193,551.60 -214,210.30 20,658.70 0.00

9:55 AM City of Montgomery - Debt Service
05/19/21 Profit & Loss Budget Performance
Accrual Basis April 2021
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City of Montgomery - Ct Security Fund

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $7,382.57

Receipts
Transfer from General for Revenues thru 04/09/2021 104.98

Total Receipts 104.98

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $7,487.55

FIRST FINANCIAL BANK - #XXXX0580
27
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

84110 · Court Fines & Forfeitures
84110.1 · Court Security Fees 91.90 333.33 -241.43 361.24 2,333.35 -1,972.11 4,000.00

Total 84110 · Court Fines & Forfeitures 91.90 333.33 -241.43 361.24 2,333.35 -1,972.11 4,000.00

Total Income 91.90 333.33 -241.43 361.24 2,333.35 -1,972.11 4,000.00

Net Ordinary Income 91.90 333.33 -241.43 361.24 2,333.35 -1,972.11 4,000.00

Other Income/Expense
Other Expense

86560 · Interfund Tranfers
86551 · Baliff Transfer to General Fund 0.00 0.00 0.00 0.00 1,250.00 -1,250.00 2,500.00

Total 86560 · Interfund Tranfers 0.00 0.00 0.00 0.00 1,250.00 -1,250.00 2,500.00

Total Other Expense 0.00 0.00 0.00 0.00 1,250.00 -1,250.00 2,500.00

Net Other Income 0.00 0.00 0.00 0.00 -1,250.00 1,250.00 -2,500.00

Net Income 91.90 333.33 -241.43 361.24 1,083.35 -722.11 1,500.00

City of Montgomery - Ct Security Fund
Profit & Loss Budget Performance

Accrual Basis April 2021
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City of Montgomery - Ct Tech Fund

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $40,040.91

Receipts
Revenues transfer from 04/09/2021 147.98
Interest 1.06

Total Receipts 149.04

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $40,189.95

FIRST FINANCIAL BANK - #XXXX8361
29
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

74100 · Court Fines and Forfeitures
74110 · Court Technology Fees 122.53 291.67 -169.14 491.60 2,041.65 -1,550.05 3,500.00

Total 74100 · Court Fines and Forfeitures 122.53 291.67 -169.14 491.60 2,041.65 -1,550.05 3,500.00

74200 · Other Revenues
74291 · Interest Income 1.06 7.02 0.00 7.02 0.00

Total 74200 · Other Revenues 1.06 7.02 0.00 7.02 0.00

Total Income 123.59 291.67 -168.08 498.62 2,041.65 -1,543.03 3,500.00

Expense
76200 · Contract Services

76362 · Computer/Website Services 0.00 166.67 -166.67 0.00 1,166.65 -1,166.65 2,000.00

Total 76200 · Contract Services 0.00 166.67 -166.67 0.00 1,166.65 -1,166.65 2,000.00

Total Expense 0.00 166.67 -166.67 0.00 1,166.65 -1,166.65 2,000.00

Net Ordinary Income 123.59 125.00 -1.41 498.62 875.00 -376.38 1,500.00

Net Income 123.59 125.00 -1.41 498.62 875.00 -376.38 1,500.00

City of Montgomery - Ct Tech Fund
Actual to Budget Performance

Accrual Basis April 2021
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City of Montgomery - Grant

Cash Flow Report - Grant Account Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $80.73

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $80.73

FIRST FINANCIAL BANK - #XXXX8479
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City of Montgomery - Grant

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $5,737.63

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $5,737.63

FIRST FINANCIAL BANK - #XXXX9104
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City of Montgomery - Hotel Occupancy Tax Fund

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $16,239.08

Receipts
Interest 0.43

Total Receipts 0.43

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $16,239.51

FIRST FINANCIAL BANK - #XXXX5253
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Income
44300 · Taxes & Franchise Fees

44330 · Hotel Occupancy Taxes 0.00 500.00 -500.00 1,197.90 1,500.00 -302.10 2,000.00

Total 44300 · Taxes & Franchise Fees 0.00 500.00 -500.00 1,197.90 1,500.00 -302.10 2,000.00

44400 · Other Revenues
44360 · Interest Earned On Checking 0.00 0.00 0.00 0.00 1.00 -1.00 3.00
44490 · Interest Income 0.43 2.77

Total 44400 · Other Revenues 0.43 0.00 0.43 2.77 1.00 1.77 3.00

Total Income 0.43 500.00 -499.57 1,200.67 1,501.00 -300.33 2,003.00

Expense
46600 · Miscellaneous Expenses 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00

Total Expense 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00

Net Income 0.43 500.00 -499.57 1,200.67 1,501.00 -300.33 1,003.00

City of Montgomery - Hotel Occupancy Tax Fund
Profit & Loss Budget Performance

Accrual Basis April 2021
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City of Montgomery - MEDC

Cash Flow Report - MEDC Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $514,692.20

Receipts
Payment from General Fund for MISD Loan 63,052.03
Sales Tax Transfer 04/21 53,801.62
Interest on Checking - April 2021 15.18

Total Receipts 116,868.83

Disbursements
2049 Montgomery Historical Society MEDC Grant  - Fence by Old Cemetery (9,500.00)
2050 Rebecca Huss Reimbursement of Expense - Social Media Services (1,102.46)
2051 Gunda Corporation Downtown Design & Streetscape Improvements Pl (2,467.50)
AL First Financial Bank Monthly Admin Transfer April 2021 (3,958.33)
AL First Financial Bank Transfer to General Fund (558.60)
AL Transfer to City Capital Projects - Downtown Wate (160,000.00)
Total Disbursements (177,586.89)

BALANCE AS OF  04/30/2021 $453,974.14

FIRST FINANCIAL BANK - #XXXX7938
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Income
55000 · Taxes & Franchise Fees

55400 · Sales Tax 53,801.62 50,000.00 3,801.62 522,975.61 385,000.00 137,975.61 675,000.00

Total 55000 · Taxes & Franchise Fees 53,801.62 50,000.00 3,801.62 522,975.61 385,000.00 137,975.61 675,000.00

55300 · Other Revenues
55391 · Interest Income 729.42 333.33 396.09 3,840.78 2,333.35 1,507.43 4,000.00
55399 · Misc Income 0.00 160.00 0.00 160.00 0.00

Total 55300 · Other Revenues 729.42 333.33 396.09 4,000.78 2,333.35 1,667.43 4,000.00

Total Income 54,531.04 50,333.33 4,197.71 526,976.39 387,333.35 139,643.04 679,000.00

Expense
56000 · Pub Infrastructure - Category I

56000.6 · Downtown Dev Improvements 2,467.50 9,333.33 (6,865.83) 34,990.71 65,333.35 (30,342.64) 112,000.00
56000.7 · Streets & Sidewalks 0.00 833.33 (833.33) 0.00 5,833.35 (5,833.35) 10,000.00
56000.8 · Utility Extensions 0.00 4,166.67 (4,166.67) 0.00 29,166.65 (29,166.65) 50,000.00
56000.B · City Capital Projects 160,000.00 160,000.00 0.00 160,000.00 160,000.00 0.00 160,000.00

Total 56000 · Pub Infrastructure - Category I 162,467.50 174,333.33 (11,865.83) 194,990.71 260,333.35 (65,342.64) 332,000.00

56001 · Business Dev & Ret -Category II
56001.8 · Sales Tax Reimbursement 9,583.33 9,583.33 0.00 67,083.33 67,083.33 0.00 115,000.00
56001.9 · Economic Development Grant Prog

56011.1 · Eco Dev - Reflective Life 0.00 0.00 0.00 0.00 0.00 0.00 10,500.00
56001.9 · Economic Development Grant Prog - Other 9,500.00 9,500.00 0.00 9,500.00 9,500.00 0.00 9,500.00

Total 56001.9 · Economic Development Grant Prog 9,500.00 9,500.00 0.00 9,500.00 9,500.00 0.00 20,000.00

Total 56001 · Business Dev & Ret -Category II 19,083.33 19,083.33 0.00 76,583.33 76,583.33 0.00 135,000.00

56002 · Quality of Life - Category III
56002.1 · Walking Tours 0.00 150.00 0.00 150.00 0.00
56002.2 · Removal of Blight 0.00 1,250.00 (1,250.00) 0.00 8,750.00 (8,750.00) 15,000.00
56002.3 · Events

56100.1 · Neighborhood Water Party 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00
56100.5 · Light up Montgomery 0.00 0.00 0.00 2,000.00 2,000.00 0.00 2,000.00
56100.6 · Southern Rum Runner 0.00 0.00 0.00 0.00 0.00 0.00 7,800.00
56100.7 · Mudbugs and Music 0.00 0.00 0.00 6,350.00 8,000.00 (1,650.00) 8,000.00
56100.8 · Christmas Parade 0.00 125.00 (125.00) 1,258.09 875.00 383.09 1,500.00
56100.9 · Contests/Prizes 0.00 333.33 (333.33) 0.00 2,333.35 (2,333.35) 4,000.00
56100.A · Events - Equipment 374.95 400.00 (25.05) 374.95 400.00 (25.05) 2,000.00
56100.B · Montgomery Quilt Walk 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00
56100.C · Montgomery Antiques Festival 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00
56100.D · Movie Night 0.00 0.00 0.00 0.00 0.00 0.00 1,925.00
56002.3 · Events - Other 0.00 564.58 (564.58) 514.94 3,952.10 (3,437.16) 6,775.00

Total 56002.3 · Events 374.95 1,422.91 (1,047.96) 10,497.98 17,560.45 (7,062.47) 41,000.00

56002.4 · Downtown Enhancement Projects 0.00 2,500.00 (2,500.00) 135.00 17,500.00 (17,365.00) 30,000.00

City of Montgomery - MEDC
Actual to Budget Performance

April 2021
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Total 56002 · Quality of Life - Category III 374.95 5,172.91 (4,797.96) 10,782.98 43,810.45 (33,027.47) 86,000.00

56003 · Marketing & Tourism-Category IV
56003.5 · Brochures/Printed Literature 0.00 333.33 (333.33) 0.00 2,333.35 (2,333.35) 4,000.00
56003.C · Website 0.00 666.67 (666.67) 334.60 4,666.65 (4,332.05) 8,000.00
56003.F · Social Media Advertising 25.00 250.00 (225.00) 438.61 1,750.00 (1,311.39) 3,000.00
56003.G · Historical Signage 0.00 166.67 (166.67) 0.00 1,166.65 (1,166.65) 2,000.00

Total 56003 · Marketing & Tourism-Category IV 25.00 1,416.67 (1,391.67) 773.21 9,916.65 (9,143.44) 17,000.00

56004 · Administration  - Category V
56004.1 · Admin Transfers to Gen Fund 3,958.33 3,958.33 0.00 27,708.33 27,708.33 0.00 47,500.00

56004.3 · Miscellaneous Expenses 74.00 41.67 32.33 74.00 291.65 (217.65) 500.00
56004.6 · Consulting (Professional servi)

56014.1 · Prof Serv - Reflective Life 0.00 0.00 0.00 0.00 0.00 0.00 9,500.00
56014.2 · Goat Costume 0.00 0.00 0.00 0.00 0.00 0.00 7,000.00
56004.6 · Consulting (Professional servi) - Other 1,000.00 2,708.33 (1,708.33) 7,708.89 18,958.35 (11,249.46) 32,500.00

Total 56004.6 · Consulting (Professional servi) 1,000.00 2,708.33 (1,708.33) 7,708.89 18,958.35 (11,249.46) 49,000.00

56004.7 · Travel  & Training Expenses 0.00 833.33 (833.33) 724.00 5,833.35 (5,109.35) 10,000.00
56004.9 · Technology 0.00 166.67 (166.67) 0.00 1,166.65 (1,166.65) 2,000.00

Total 56004 · Administration  - Category V 5,032.33 7,708.33 (2,676.00) 36,215.22 53,958.33 (17,743.11) 109,000.00

Total Expense 186,983.11 207,714.57 (20,731.46) 319,345.45 444,602.11 (125,256.66) 679,000.00

Net Income (132,452.07) (157,381.24) 24,929.17 207,630.94 (57,268.76) 264,899.70 0.00
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City of Montgomery - Police Asset Forfeiture

Cash Flow Report - Checking Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $12,086.80

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  04/30/2021 $12,086.80

FIRST FINANCIAL BANK - #XXXX7745
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

74000 · Police Asset Forfeitures
74102 · Asset Forfeitures 0.00 0.00 0.00 3,494.82 0.00 3,494.82 0.00

Total 74000 · Police Asset Forfeitures 0.00 0.00 0.00 3,494.82 0.00 3,494.82 0.00

Total Income 0.00 0.00 0.00 3,494.82 0.00 3,494.82 0.00

Expense
76100 · Supplies and Equipment

76101 · Computer/Technology Equipment 0.00 0.00 0.00 0.00 0.00

Total 76100 · Supplies and Equipment 0.00 0.00 0.00 0.00 0.00

Total Expense 0.00 0.00 0.00 0.00 0.00

Net Ordinary Income 0.00 0.00 0.00 3,494.82 0.00 3,494.82 0.00

Net Income 0.00 0.00 0.00 3,494.82 0.00 3,494.82 0.00

City of Montgomery - Police Asset Forfeiture
Profit & Loss Budget Performance

Accrual Basis April 2021
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City of Montgomery - Water & Sewer 

Cash Flow Report - Water & Sewer Fund Account
As of  April  30,  2021

Num Name Memo Amount Balance

BALANCE AS OF  04/01/2021 $1,053,428.71

Receipts
Interest on Checking 38.49
A/R Collections 175,192.65
A/R Collections O/S 2,625.67
Customer Meter Deposits 2,750.00
Fee Revenue 782.50
Fee Revenue O/S 72.50

Total Receipts 181,461.81

Disbursements
15303 DXI Industries Inc. Chlorine WP#3  055004405-21 (324.82)
15304 Waste Management (3) Acct 24-50534-93001 - Inv1440756-1792-4  3/1-3/ (102.86)
15305 Techline Pipe, L.P. Customer #1090 67534-00 (112.08)
15306 Accurate Utility Supply, LLC Operating Supplies Inv #168444 (2,574.50)
15307 Amazon Capital Services Acct# AQYR2GQY5HCIZ  # 19DD-W47T-34W (31.95)
15308 Badger Meter Inv  #80070463 (926.49)
15309 DataProse, LLC Acct# 1216  Inv#DP2101079  Billing Period  3/1- (660.09)
15310 DXI Industries Inc. Chlorine WP#3 DE05000694-21 (100.00)
15311 Electrical Field Services, Inc. Grinder Station Investigate Lift Pump - Invoice 351 (2,397.38)
15312 Entergy February 2021 Invoices (484.77)
15313 Jones & Carter, Inc Engineering Fees - February 2021 (5,111.87)
15314 Texas Excavation Safety System, Inc. Monthly Message Fees for 03/21 Inv#21-07791 (38.00)
15315 TML - IRP Insurance Premiums March 2021 (3,009.49)
15316 Tyler Technologies Utility Billing Auto Pay  #025-328956 (330.00)
15317 Adams Homes Deposit Refund - 439 Terra Vista Circle (96.50)
15318 Anthony Ojeda Deposit Refund - 208 Racetrack Lane (73.67)
15319 Brenda Henderson Deposit Refund - 123 Brocks Lane (40.21)
15320 Brian Priestley Deposit Refund - 416 Houston St (71.95)
15321 Coburn's Supply Co., Inc. Inv #  504279477 (609.00)
15322 Consolidated Communications 936-597-8846 ; 7657 ; 3353 - 03/21 (144.57)
15323 DataProse, LLC Acct# 1216  Several Invoices Billing Period  1/1-3/ (1,070.11)
15324 DH Homes Deposit Refund - Several Refunds (321.14)
15325 Entergy March 2021 Invoices (8,064.28)
15326 Life Giving Life Deposit Refund - 14740 Liberty (51.82)
15327 Madsen & Richards Development Deposit Refund - 13944 Liberty Street (92.78)
15328 Melissa Seale Deposit Refund - 108 Jenny Ln (8.91)
15329 Motik Custom Homes Deposit Refund  106 Abner Lane (71.95)
15330 Philip & Holly Lefevre Deposit Refund - 110 Clepper St (73.67)
15331 Republic Water Haulers Deposit Refund - MLK Drive Hydrant (416.08)
15332 Stacie Herlong Deposit Refund - 122 Dudley Road (28.75)
15333 Stylecraft Builders Deposit Refund - Several Refunds (381.70)
15334 Waste Management Customer ID# 7-23067-13005   inv 5717233-1792- (12,889.00)
15335 Waste Management (3) Acct 24-50534-93001 - Inv1441139-1792-2  3/16-3 (502.68)
15336 Amazon Capital Services Acct# AQYR2GQY5HCIZ  # 1VDG-69QN-N3C (132.75)
15337 Coburn's Supply Co., Inc. Inv #  504307077 (114.00)
15338 DSHS Central Lab MC2004 Acct CEN CD2782_032021  PWS ID #1700022 (1,293.60)
15339 DXI Industries Inc. Chlorine WP#3 DE05002572-21 (100.00)
15340 Electrical Field Services, Inc. Lift Station 2, Replace Float - Invoice 35201 (427.55)
15341 Gulf Utility Service, Inc. Operations - Inv 18312  03/31/21 (22,915.97)
15342 LDC CM100268 Hwy 105 West, CM100264 149 South  0 (63.03)
15343 Tyler Technologies Utility Billing / Maintenance #025-330838 / 33144 (4,050.06)
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City of Montgomery - Water & Sewer 

Cash Flow Report - Water & Sewer Fund Account
As of  April  30,  2021

Num Name Memo Amount Balance

Disbursements
15344 Jones & Carter, Inc Engineering Fees - March 2021 (6,412.50)
15345 Tyler Technologies Monthly Maintenance-Support and Host Web Site  (41.00)
ACH State Comptroller Sales Tax - Fees - 03/2021 (1,199.30)
AL First Financial Reimbursement of Expenses to General Fund thru (15,571.74)
Recap 
04/21

First Financial Billing Charges (831.72)

Total Disbursements (94,366.29)

BALANCE AS OF  04/30/2021 $1,140,524.23

FIRST FINANCIAL BANK - #XXXX7383
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Ordinary Income/Expense
Income

24000 · Charges for Service
24100 · Water Revenue 65,306.14 50,000.00 15,306.14 418,438.14 305,000.00 113,438.14 620,000.00

24118 · Surface Water Revenue 725.20 533.33 191.87 4,617.06 3,733.35 883.71 6,400.00
24119 · Application Fee 0.00 125.00 (125.00) 30.00 875.00 (845.00) 1,500.00
24120 · Disconnect Reconnect 958.57 395.83 562.74 4,940.98 2,770.85 2,170.13 4,750.00
24200 · Sewer Revenue 65,531.85 50,000.00 15,531.85 405,359.25 315,000.00 90,359.25 630,000.00
24310 · Tap Fees/Inspections 28,300.00 22,500.00 5,800.00 229,169.70 157,500.00 71,669.70 270,000.00
24319 · Grease Trap Inspections 1,650.00 1,500.00 150.00 11,200.00 10,500.00 700.00 18,000.00
24330 · Late Charges 1,414.27 1,250.00 164.27 9,082.72 8,750.00 332.72 15,000.00
24333 · Returned Ck Fee 150.00 16.67 133.33 700.00 116.65 583.35 200.00
24334 · Backflow Testing 0.00 1,333.33 (1,333.33) 0.00 9,333.35 (9,333.35) 16,000.00
25403 · Solid Waste Revenue 14,738.42 12,083.33 2,655.09 101,554.86 84,583.35 16,971.51 145,000.00

Total 24000 · Charges for Service 178,774.45 139,737.49 39,036.96 1,185,092.71 898,162.55 286,930.16 1,726,850.00

24101 · Taxes and Franchise Fees
24110 · Sales Tax Rev for Solid Waste 1,206.40 1,000.00 206.40 8,311.46 7,000.00 1,311.46 12,000.00

Total 24101 · Taxes and Franchise Fees 1,206.40 1,000.00 206.40 8,311.46 7,000.00 1,311.46 12,000.00

24121 · Groundwater Reduction Revenue 17,094.00 14,250.00 2,844.00 108,830.70 99,750.00 9,080.70 171,000.00
25000 · Other Revenues

25000.1 · Impact Fees 0.00 0.00 0.00 0.00 0.00 0.00 90,000.00

25391 · Interest Income 38.49 33.33 5.16 256.02 233.35 22.67 400.00
25392 · Interest earned on Investments 7.34 250.00 (242.66) 316.99 1,750.00 (1,433.01) 3,000.00
25395 · Meter Box Replacement 470.00 1,110.00
25396 · EndPoint Charge 0.00 185.00
25399 · Misc Rev & ETS Rev 855.00 333.33 521.67 5,130.30 2,333.35 2,796.95 4,000.00

Total 25000 · Other Revenues 1,370.83 616.66 754.17 6,998.31 4,316.70 2,681.61 97,400.00

25500 · Utility Contracts 313.66 1,459.21

Total Income 198,759.34 155,604.15 43,155.19 1,310,692.39 1,009,229.25 301,463.14 2,007,250.00

Expense
26001 · Personnel

26353.1 · Health Ins. 3,399.48 3,250.00 149.48 24,425.15 22,750.00 1,675.15 39,000.00
26353.4 · Unemployment Ins 0.00 37.50 (37.50) 0.00 262.50 (262.50) 450.00

City of Montgomery - Water & Sewer Fund
Actual to Budget Performance - Utility Fund

April 2021
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

26353.5 · Workers Comp. 312.46 400.00 (87.54) 2,817.28 2,800.00 17.28 4,800.00
26353.6 · Dental Insurance 241.35 266.67 (25.32) 1,712.77 1,866.65 (153.88) 3,200.00
26353.7 · Life & AD&D Insurance 66.60 83.33 (16.73) 464.58 583.35 (118.77) 1,000.00
26353.8 · Crime Insurance 40.72 41.67 (0.95) 285.04 291.65 (6.61) 500.00
26501 · Retirement Expense 2,112.80 1,250.00 862.80 12,608.60 8,750.00 3,858.60 15,000.00
26560 · Payroll Taxes 1,628.73 1,666.67 (37.94) 11,598.03 11,666.65 (68.62) 20,000.00
26600 · Wages 21,378.85 19,312.50 2,066.35 154,319.60 135,187.50 19,132.10 231,750.00
26600.1 · Overtime 0.00 416.67 (416.67) 0.00 2,916.65 (2,916.65) 5,000.00

Total 26001 · Personnel 29,180.99 26,725.01 2,455.98 208,231.05 187,074.95 21,156.10 320,700.00

26200 · Contract Services
26102 · General Consultant Fees 0.00 1,250.00 (1,250.00) 0.00 8,750.00 (8,750.00) 15,000.00
26320 · Legal Fees 0.00 1,500.00 (1,500.00) 0.00 10,500.00 (10,500.00) 18,000.00
26322 · Engineering 0.00 6,250.00 (6,250.00) 47,216.24 43,750.00 3,466.24 75,000.00

26323 · Operator 3,300.00 3,365.00 (65.00) 23,100.00 23,555.00 (455.00) 40,380.00
26324 · Billing and Collections 1,803.17 1,991.67 (188.50) 13,962.33 13,941.65 20.68 23,900.00
26325 · Backflow Testing 0.00 1,333.33 (1,333.33) 1,945.00 9,333.35 (7,388.35) 16,000.00
26328 · Testing 2,369.98 1,250.00 1,119.98 9,216.86 8,750.00 466.86 15,000.00
26331 · Sales Tax for Solid Waste 1,209.89 1,000.00 209.89 8,336.64 7,000.00 1,336.64 12,000.00
26336 · Sludge Hauling 6,630.00 2,000.00 4,630.00 20,704.38 14,000.00 6,704.38 24,000.00
26340 · Printing 0.00 33.33 (33.33) 265.85 233.35 32.50 400.00
26350 · Postage 20.34 416.67 (396.33) 446.72 2,916.65 (2,469.93) 5,000.00
26351 · Telephone 560.09 475.00 85.09 5,635.66 3,325.00 2,310.66 5,700.00
26370 · Tap Fees & Inspections 2,630.00 4,166.67 (1,536.67) 46,006.81 29,166.65 16,840.16 50,000.00
26380 · Disconnect/Reconnect Expense 0.00 33.33 (33.33) 0.00 233.35 (233.35) 400.00
26399 · Garbage Pickup 13,908.91 11,666.67 2,242.24 97,831.11 81,666.65 16,164.46 140,000.00

Total 26200 · Contract Services 32,432.38 36,731.67 (4,299.29) 274,667.60 257,121.65 17,545.95 440,780.00

26300 · Communications
26338 · Advertising/Promotion 0.00 125.00 (125.00) 0.00 875.00 (875.00) 1,500.00

Total 26300 · Communications 0.00 125.00 (125.00) 0.00 875.00 (875.00) 1,500.00

26326 · Permits & Licenses 0.00 3,833.33 (3,833.33) 19,440.43 26,833.35 (7,392.92) 46,000.00
26371 · Dues & Subscriptions 0.00 166.67 (166.67) 120.74 1,166.65 (1,045.91) 2,000.00
26400.1 · Supplies & Equipment

26342 · Chemicals 560.34 2,333.33 (1,772.99) 14,552.22 16,333.35 (1,781.13) 28,000.00
26358 · Copier/Fax Machine Lease 0.00 135.00 (135.00) 0.00 945.00 (945.00) 1,620.00
26460 · Operating Supplies 4,270.51 6,666.67 (2,396.16) 16,090.50 46,666.65 (30,576.15) 80,000.00
26485 · Uniforms 277.28 375.00 (97.72) 1,946.31 2,625.00 (678.69) 4,500.00
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27040 · ComputerTechnology Equipm... 44.04 700.00 (655.96) 6,721.66 4,900.00 1,821.66 8,400.00
26400.1 · Supplies & Equipment - Other 0.00 50.00 (50.00) 45.96 350.00 (304.04) 600.00

Total 26400.1 · Supplies & Equipment 5,152.17 10,260.00 (5,107.83) 39,356.65 71,820.00 (32,463.35) 123,120.00

26401 · Groundwater Reduction Expenses 0.00 0.00 0.00 0.00 0.00 0.00 100.00
26500 · Staff Development

26354 · Travel & Training (Travel) 0.00 458.33 (458.33) 832.05 3,208.35 (2,376.30) 5,500.00
26355 · Employee Relations (Education) 0.00 41.67 (41.67) 0.00 291.65 (291.65) 500.00

Total 26500 · Staff Development 0.00 500.00 (500.00) 832.05 3,500.00 (2,667.95) 6,000.00

26600.2 · Maintenance
26335 · Repairs & Maintenance 10,687.23 18,812.50 (8,125.27) 91,735.13 131,687.50 (39,952.37) 225,750.00
26335.1 · Vehicle Rep. & Maint. 114.25 250.00 (135.75) 1,103.51 1,750.00 (646.49) 3,000.00
26349 · Gas & Oil 0.00 645.83 (645.83) 1,549.50 4,520.85 (2,971.35) 7,750.00

Total 26600.2 · Maintenance 10,801.48 19,708.33 (8,906.85) 94,388.14 137,958.35 (43,570.21) 236,500.00

26700 · Insurance Expense
26353.2 · Liability Ins. 255.13 266.67 (11.54) 2,177.07 1,866.65 310.42 3,200.00
26353.3 · Property Ins. 2,401.18 2,333.33 67.85 16,729.42 16,333.35 396.07 28,000.00

Total 26700 · Insurance Expense 2,656.31 2,600.00 56.31 18,906.49 18,200.00 706.49 31,200.00

26800 · Utilities Expense
26352.1 · Utilities - Gas for Generators 63.36 83.33 (19.97) 729.26 583.35 145.91 1,000.00
26352.2 · Utilities-Water Plants 7,025.22 5,666.67 1,358.55 45,274.93 39,666.65 5,608.28 68,000.00
26352.3 · Utilities-WW Treatment Plants 3,958.14 2,500.00 1,458.14 31,443.78 17,500.00 13,943.78 30,000.00
26352.4 · Utilities - Lift Stations 1,467.11 1,333.33 133.78 10,253.07 9,333.35 919.72 16,000.00

Total 26800 · Utilities Expense 12,513.83 9,583.33 2,930.50 87,701.04 67,083.35 20,617.69 115,000.00

26901 · Util Projects/Prev Maint
26901.3 · Impact Fees - Tsf to CPF 0.00 0.00 0.00 0.00 0.00 0.00 90,000.00
26901 · Util Projects/Prev Maint - Other 1,528.00 3,859.25 (2,331.25) 82,485.64 27,014.75 55,470.89 46,311.00

Total 26901 · Util Projects/Prev Maint 1,528.00 3,859.25 (2,331.25) 82,485.64 27,014.75 55,470.89 136,311.00

27000 · Miscellaneous Expenses
26361 · Bank Charges/ETS 1,853.82 1,000.00 853.82 21,190.34 7,000.00 14,190.34 12,000.00

Total 27000 · Miscellaneous Expenses 1,853.82 1,000.00 853.82 21,190.34 7,000.00 14,190.34 12,000.00
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Apr 21 Budget $ Over Budget Oct '20 - Apr 21 YTD Budget $ Over Budget Annual Budget

Total Expense 96,118.98 115,092.59 (18,973.61) 847,320.17 805,648.05 41,672.12 1,471,211.00

Net Ordinary Income 102,640.36 40,511.56 62,128.80 463,372.22 203,581.20 259,791.02 536,039.00

Other Income/Expense
Other Expense

27001 · Other Expenses
27002 · Transfer to Construction Fund 0.00 0.00 0.00 194,286.00 0.00 194,286.00 536,039.00

Total 27001 · Other Expenses 0.00 0.00 0.00 194,286.00 0.00 194,286.00 536,039.00

Total Other Expense 0.00 0.00 0.00 194,286.00 0.00 194,286.00 536,039.00

Net Other Income 0.00 0.00 0.00 (194,286.00) 0.00 (194,286.00) (536,039.00)

Net Income 102,640.36 40,511.56 62,128.80 269,086.22 203,581.20 65,505.02 0.00
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City of Montgomery

District Debt Service Payments
05/01/2021 - 05/01/2022

Paying Agent Series Date Due Date Paid Principal Interest Total Due

Debt Service Payment Due 09/01/2021

2015 - Refunding 09/01/2021 0.00 4,646.25 4,646.25
2017A - WS&D 09/01/2021 0.00 4,767.25 4,767.25
2017B - WS&D 09/01/2021 0.00 9,681.25 9,681.25

First National Bank of Huntsville 
Bank of Texas
Bank of Texas
Amegy Bank of Texas 2021 - Refunding 09/01/2021 0.00 36,360.00 36,360.00

Total Due 09/01/2021 0.00   55,454.75  55,454.75

Debt Service Payment Due 03/01/2022
First National Bank of Huntsville 2015 - Refunding 03/01/2022 85,000.00 4,646.25 89,646.25
Bank of Texas 2017A - WS&D 03/01/2022 50,000.00 4,767.55 54,767.55
Bank of Texas 2017B - WS&D 03/01/2022 80,000.00 9,681.25 89,681.25
Amegy Bank of Texas 2021 - Refunding 03/01/2022 215,000.00 80,800.00 295,800.00

Total Due 03/01/2022 430,000.00 99,895.05 529,895.05

District Total $430,000.00 $155,349.80  $585,349.80
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1575 Sawdust Road, Suite 400 
The Woodlands, Texas 77380-3795 

Tel: 281.363.4039 
Fax: 281.363.3459 

www.jonescarter.com 

 

Texas Board of Professional Engineers Registration No. F-439  |  Texas Board of Professional Land Surveying Registration No. 10046106

May 20, 2021 
 
 
The Honorable Mayor and City Council 
City of Montgomery 
101 Old Plantersville Road 
Montgomery, Texas 77316 
 
Re:  Engineering Report 

 Council Meeting: May 25, 2021 
  City of Montgomery 
 
Dear Mayor and Council: 
 
The following information summarizes our activities on your behalf since the April 27th Council Meeting: 
 
Status of Previously Authorized Projects: 
 
All projects discussed below are shown on the enclosed maps of active developments and capital projects. 

 
a) Water Distribution System Analysis and Master Plan – CP No. 3 – Downtown and SH-105 Waterline 

Replacement 
We are coordinating with TxDOT to receive a utility installation permit for work along FM 149 and 
expect to receive them soon. The contractor continues to proceed with installation of the waterline 
along SH-105. We approved Pay Estimate No. 4 in the amount of $135,400.50. The Contractor’s period 
of performance ends June 13, 2021. 
 

                                  
                 Connection at Eva & Pond St.        Flush Valve Install at SH-105 & Louisa St. 
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City of Montgomery 
    Page 2 

May 25, 2021 

 

Texas Board of Professional Engineers Registration No. F-439  |  Texas Board of Professional Land Surveying Registration No. 10046106

Status of Previously Authorized Projects (cont.): 
 

b) Baja Road Water and Drainage Improvements, Phase I & Phase II (CDBG) 
We were contacted by MMG Contractrors, LLC (the “Contractor”) via their surety to release remaining 
funds associated with both phases of this project. We are continuing to work with Grantworks and TDA 
to release the remaining funds owed to the City. The contractor has stopped addressing the punch list 
items identified in the Phase I project until they are paid. We recommend release of the remaining 
funds owed to the Contractor in the total amount of $37,799.41 ($8,506.97 for Phase II and $29,292.44 
for Phase I).  
 

c) Water Distribution System Analysis and Master Plan – CP No. 9 – Water Plant No. 3 Improvements 
Contracts were executed at the April 27th Council meeting. We held the pre-construction meeting at 
City Hall on May 12th. 

 
d) GLO Projects 

We started preliminary design on the projects included in the engineering contract. We also started   
survey and environmental review. 
 

e) Sanitary Sewer System Analysis and Master Plan – CP No. 3b – Lift Station No. 1 Replacement 
We are prepared to proceed with work to issue a final pay estimate once directed by City Council.  
 

Existing and Upcoming Developments: 

a) Feasibility Studies – There are no active feasibility studies at this time. 

b) Plan Reviews   

i. Panda Express – We provided our plan approval for this development on May 10th.  

ii. Haza Foods (Wendy’s) – We received revised plans for the development on May 20th and the 
they are under review. 

c) Plat Reviews  

i. Town Creek Crossing – No change in status. We provided comments to the final plat on March 
31st. There have been no subsequent submittals.    

ii. Montgomery Shoppes Section 2 Amending Plat No. 2 – The plat was signed by the City Engineer 
on May 12, 2021.  

iii. Town Creek Crossing Section 1 – The contractor continues to install the proposed storm sewer 
and waterline facilities and began the installation of the sanitary sewer line. The contractor is 
expected to be complete in July 2021.  
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City of Montgomery 
    Page 3 

May 25, 2021 

 

Texas Board of Professional Engineers Registration No. F-439  |  Texas Board of Professional Land Surveying Registration No. 10046106

Existing and Upcoming Developments (cont.): 

d) One-Year Warranty Inspections 

i. Villas of Mia Lago, Section 2 – We met with the developer on May 5th to discuss the remaining 
punchlist items and an issue regarding Type-E storm sewer inlet along the west side of the 
development.  

ii. Hills of Town Creek, Section 3 – The one-year warranty inspection was held on January 7, 2020. 
We are continuing to work with City Staff and the Contractor to address the reaming punch list 
items. 

Meetings and Ongoing Activities:  

a) Kammerer Tract Coordination –The developer is coordinating with the PUC to decertify the tract from 
the CCN boundaries. 
 

b) Biweekly Operations Conference Call – We continue hosting a biweekly conference call with 
representatives from H2O Innovations and City Staff. Items of note discussed during the previous month 
included updates on various warranty inspections, general updates on all active design and 
construction projects, and general operations of the City’s water and sanitary sewer facilities. 
 

c) FM 1097 & Atkins Creek (TxDOT) – We are coordinating with TxDOT to determine the area and what is 
needed to assist in preparing the easements that are to be acquired for the project.  
 

d) FM 149 & SH-105 Right Turn Lane – TxDOT has advised that the project is scheduled to be let in 2021.  
 

e) FM 1097 Speed Study – We are coordinating with TxDOT to investigate reducing the speed limit and 
other safety improvements.  
 

Please contact Wesley Lay or me if you have any questions. 
 

Sincerely, 
 
 
 
Donald Durgin, PE 
Engineer for the City 
 

DD/wsl 
K:\W5841\W5841-0900-00 General Consultation\Meeting Files\Status Reports\Engineer's Report 5-25-2021.docx 

Enclosures:  Active Capital Projects Map 
   Active Developments Map 
Cc (via email):     The Planning and Zoning Commission – City of Montgomery 

 Mr. Richard Tramm – City of Montgomery, City Administrator 
Ms. Susan Hensley – City of Montgomery, City Secretary 
Mr. Alan Petrov – Johnson Petrov LLP, City Attorney 
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ACTIVE CAPITAL
PROJECTS

0 1,500750

Feet

Water Plant No.
3 Improvements

[TWDB]
(Construction)

Lift Station No. 1
Replacement

[TWDB]
(Construction)

Lift Station No. 3
Force Main Re-route 

[TWDB]
(On Hold)

Downtown and SH-105
Waterline Replacement

[TWDB]
(Construction)

(MAY 2021)

Water Plant No. 3
Emergency Generator

[GLO]
(Preliminary Design)

Town Creek Tributary (Ander's
Branch) Drainage Improvements

[GLO]
(Preliminary Design)

Baja Road/MLK Drive
Improvements - Phase I

[CBDG]
(Warranty Ends 02/21) MLK Sewer & Drainage

Improvements
[GLO]

(Preliminary Design)

MLK Drive
Improvements - Phase II

[CBDG]
(Warranty Ends 02/21)
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ACTIVE
DEVELOPMENTS

0 1,500750

Feet

THPM MONTGOMERY
TOWNHOMES

TOWN CREEK CROSSING 
125 ACRES

199 SINGLE FAMILY LOTS
4 COMMERCIAL RESERVES

KAMMERER TRACT
DEVELOPMENT

HILLS OF TOWN CREEK
SECTION THREE

49 SINGLE FAMILY LOTS

EMMA'S WAY EXTENSION

MOON OVER
MONTGOMERY

27-ACRE COMMERCIAL
MIXED USE RETAIL

MONTGOMERY SHOPPES
RETAIL PLAZA

STARBUCKS

VILLAS OF MIA LAGO,
SECTION TWO

42 SINGLE FAMILY
LOTS

TROY'S DONUTS

HILLS OF TOWN CREEK
SECTION FOUR

30 SINGLE FAMILY LOTS

AUTOZONE

J. ALAN KENT

(MAY 2021)PANDA
EXPRESS

MONTGOMERY
FOOD TRUCK

PARK

HAZA FOODS (WENDY'S)
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