
Notice of MEDC Special Meeting 

Montgomery Economic Development Corporation (MEDC) 

AGENDA 

July 10, 2023 at 6:00 PM 

 

NOTICE TO THE PUBLIC IS HEREBY GIVEN the Board of Directors will conduct its MEDC Special 

Meeting scheduled for 6:00 PM on Monday, July 10, 2023, at the City of Montgomery City Hall, 101 Old 

Plantersville Road, Montgomery, Texas. 

 

Members of the public may view the meeting live on the City’s website www.montgomerytexas.gov 

under Agenda/Minutes and then select Live Stream Page (located at the top of the page). The Meeting 

Agenda Pack will be posted online at www.montgomerytexas.gov. The meeting will be recorded and 

uploaded to the City’s website. 

CALL TO ORDER 

OPEN PUBLIC COMMENT 

CONSIDERATION AND POSSIBLE ACTION: 

1. Review of goals and discussion of strategic planning for MEDC. 

BOARD INQUIRY 

ADJOURNMENT 

 

/s/Dave McCorquodale 

Dave McCorquodale, Assistant City Administrator 

 

I certify that the attached notice of meeting was posted on the bulletin board at City of Montgomery City 

Hall, 101 Old Plantersville Road, Montgomery, Texas, on July 7, 2023 at 5:00 p.m. 

 

This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City 

Secretary’s office at 936-597-6434 for further information or for special accommodations. 
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Montgomery MEDC 

AGENDA REPORT 

 

Meeting Date: July 10, 2023 Budgeted Amount: N/A 

Department: N/A Prepared By: DMc 

 

Subject 

Review of goals and discussion of strategic planning for MEDC. 

 

 

Recommendation 

No formal action needed. Provide feedback to staff on the discussion points below 

 

 

Discussion 

Following City Council’s removal of the former Board President, staff would like to take the 

opportunity to: 

 

 Review and discuss what has worked and what has not worked. 

 

 Take this opportunity to look at our setup and by-laws…maybe consider some changes that 

will make things better/simpler. 

 

 Use this opportunity to take a tactical pause and do some MEDC strategic planning. 

 

 

 

Approved By 

Assistant City Administrator Dave McCorquodale 

 

Date: 07/07/2023 

City Administrator Gary Palmer 

 

Date: 07/07/2023 

 

2

Item 1.



3

Item 1.



4

Item 1.



5

Item 1.



6

Item 1.



7

Item 1.



8

Item 1.



9

Item 1.



10

Item 1.


	Top
	Item 1.	MEDC Planning Review
	MEDC goals and planning review
	updated_medc_bylaws_nov_2021

	Bottom

