
Notice of MEDC Budget Workshop 

Montgomery Economic Development Corporation (MEDC) 

AGENDA 

August 16, 2021 at 4:00 PM 

 

NOTICE TO THE PUBLIC IS HEREBY GIVEN the Board of Directors will conduct its MEDC Budget 

Workshop scheduled for 4:00 PM on Monday, August 16, 2021, at the City of Montgomery City Hall, 

101 Old Plantersville Road, Montgomery, Texas. 

 

Members of the public may view the meeting live on the City’s website www.montgomerytexas.gov under 

Agenda/Minutes and then select Live Stream Page (located at the top of the page). The Meeting Agenda 

Pack will be posted online at www.montgomerytexas.gov. The meeting will be recorded and uploaded to 

the City’s website.   

 

 

CALL TO ORDER 

OPEN PUBLIC COMMENT 

1. Discussion on Proposed Draft Budget for MEDC for FY 2021-2022. 

ADJOURNMENT 

 

                                                                                              /s/Richard Tramm_____________________ 

                                                                                              Richard Tramm, City Administrator for         

                                                                                              Rebecca Huss, President of MEDC 

 

I certify that the attached notice of meeting was posted on the bulletin board at City of Montgomery City 

Hall, 101 Old Plantersville Road, Montgomery, Texas, on August 13, 2021 at 2:40 p.m. I further certify 

that the following news media was notified of this meeting as stated above:  The Courier 

 

This facility is wheelchair accessible and accessible parking spaces are available. Please contact the City 

Secretary’s office at 936-597-6434 for further information or for special accommodations. 
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Montgomery MEDC 

AGENDA REPORT 

 

Meeting Date: August 16, 2021 Budgeted Amount: N/A 

Department: MEDC Prepared By: Richard Tramm 

 

Subject 

Discussion on Proposed Draft Budget for MEDC for FY 2021-2022. 

 

 

Recommendation 

Participate in the workshop discussion.  

 

 

Discussion 

The proposed draft budget for FY 2021-2022 is attached. In that item there are several categories.  

 

2020-21 Actual Budget – The actual expense/income for the MEDC as of June 2021 for the current 

fiscal year. 

 

2020-21 Estimated Budget - The bookkeeper’s estimate of where each item would likely be at year 

end based on current trends and known items remaining. 

 

2020-21 Amended Budget #2 – The current budget for MEDC with amendments made during the 

current fiscal year. 

 

2021-22 Proposed Budget – The proposed budget for the next fiscal year prepared by City staff. 

 

 

The City’s Director of Planning and Development and the City’s Bookkeeper should be available for 

the budget workshop to assist with questions and comments related to their areas. 

 

 

 

 

 

 

 

 

Approved By 

 

 

 

 

 

Date:    

 

City Administrator Richard Tramm 

 

Date: 08/13/2021 
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