
 

 

CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

APRIL 28, 2026 at 4:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of the City of Mission, 
Texas will hold a regular meeting on Tuesday, April 28, 2026 at 4:30 p.m. at the Mission 
Council Chambers, 1201 E. 8th Street, Mission, Texas to consider the following matters. 

At any time during the course of the posted meeting, the Mission City Council may retire into 
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any 
subject matter on this agenda in which the duty of the attorney to the City Council under Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. Further, at any time during this meeting, the City 
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be 
permitted under one or more exceptions to the Texas Open Meetings Act set forth in Title 5, 
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

INVOCATION AND PLEDGE ALLEGIANCE 

DISCLOSURE OF CONFLICT OF INTEREST 

PRESENTATIONS 

1. Presentation of TAAF Silver Award received by Parks and Recreation - Bentsen 

2. Proclamation - Centennial Anniversary of the Mission Lions Club - Carrillo 

3. Proclamation - National Day of Prayer - A. Lerma 

4. Proclamation - National Economic Development Week - T. Garcia 

5. Proclamation - National Small Business Week - T. Garcia 

6. Proclamation - National Travel and Tourism Week 2026 - Carrillo 

7. Report from the Greater Mission Chamber of Commerce – Brenda Enriquez 

8. Report from Mission Economic Development Corporation - Teclo Garcia 

9. Quarterly Report by Ambulance Board on EMS - Tim Brown 

10. Departmental Reports – Terrazas / A. Garcia 

11. Citizen's Participation on Specific Agenda Items – Garza 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

12. Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
Mobile Food Unit – Rincon Tapatio in an approved Food Truck Park in a property 
zoned (C-3) General Business District, being Lot 1, Block 2, Santa Lucia Development 
Subdivision, located at 2515 Colorado Street, Ste. 203. Applicant: Crystal Zavala, 
Adoption of Ordinance #______ - Cervantes 
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13. Conduct a public hearing and consideration of a Conditional Use Permit to allow an 
Event Center with proposed On-Site Consumption of Alcoholic Beverages – Rodeo 
Bull Event Center in a property zoned (C-3) General Business District, being Lot 9, 
Northtown Unit No. 1 Subdivision, located at 2714 N. Conway Avenue, Applicant: 
Jessica & Esteban Barrera, Adoption of Ordinance #______ - Cervantes 

14. Conduct a public hearing and consideration of the adoption of Ordinance No. ____ 
amending the Code of Ordinances Appendix A - Zoning, Article XII – Commercial and 
Industrial Area Requirements, Section 1.58 General; by amending subsection 3, Car 
Wash Establishments, by establishing a two-mile minimum radius and distance 
requirement, ensuring no new car wash business be established within a two-mile 
radius of an existing car wash. Applicant: City of Mission - Cervantes 

15. Conduct a public hearing and consideration and possible action to approve a variance 
to allow the construction of a Billboard Sign along Griffin Parkway, and to allow it to be 
a distance of 177 feet from an existing billboard sign, being Lot 1, Elizondo 495 Plaza 
Subdivision, located at 2211 E. Griffin Parkway (F.M. 495). Applicant – Antonio & 
Melissa Villarreal - Cervantes 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 

16. Approval of Minutes – Carrillo 

Regular Meeting – April 14, 2026 

17. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Planning and Zoning – March 4, 2026 

Mission Redevelopment Authority – February 25, 2026 

Mission Tax Increment Reinvestment Zone – February 25, 2026 

Mission Economic Development Corporation – February 26, 2026 

Ambulance Board Meeting – September 16, 2025 

Traffic Safety Committee – January 22, 2026 

18. Authorization to purchase a total of ten (10) vehicles from D&M Leasing Company 
(Lease of City Fleet Vehicles RFP: 19-139-02-22) in the total amount of $55,507.10 - 
Mares 

19. Authorization to convey 200 surplus chairs to Iglesia Cristiana Ebenezer from the 
Mission Event Center– A. Lerma 

20. Authorization to approve 100% Fee Waiver Application RGV Cyber – A. Lerma 
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21. Authorization to exceed the FY 2025–2026 $25,000 threshold for cumulative 
emergency repairs with DEA Specialties Co., Inc. in the total amount of $26,944. – A. 
Lerma 

22. Approval of Resolution #______ approving the resolution of Mission Economic 
Development Corporation authorizing the issuance of bonds on behalf of Graphic 
Packaging International LLC; and matters related thereto. – Garcia 

23. Authorization to Solicit Requests for Proposals for Third-Party Administrator (TPA) 
Services (Including Pharmacy Benefit Management), Stop-Loss Insurance, and 
Voluntary Supplemental Products - Munguia 

24. Authorize Mayor to execute a Reimbursement Agreement between the City of Mission 
and Mission Redevelopment Authority related to the Taylor Road Phase II Project – 
Terrazas   

APPROVALS AND AUTHORIZATIONS 

25. Authorization to enter into an Agreement between the City of Mission and EYLY, LLC, 
Esmeralda Lozano, Principal, regarding sewer service for the proposed Esmeralda 
Subdivision, being a five (5) lot subdivision out of a 5.73-acre tract of land out of Lot 
35, La Homa Acres Unit No. 3 Subdivision, located along the West side of Moorefield 
Road approximately one (1) mile North of Mile 3 Road – Cervantes 

26. Consideration and possible action to approve Ordinance # _____ repealing Ordinance 
# 5794 temporarily suspending the acceptance, processing, and approval of 
applications for new car wash facilities – Cervantes 

27. Approval of Ordinance No. ____ amending Ordinance No. 2683 designating 
Reinvestment Zone Number One, City of Mission, Texas, by extending the term of the 
Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 and 
amending the City’s tax increment contribution to the zone – A. Garcia 

28. Approval of a Tax Increment Reinvestment Zone No. 1 Updated Final Project & 
Finance Plan - T. Garcia   

29. Authorize Mayor to execute Resolution No. _____ approving the issuance of bonds by 
the Mission Redevelopment Authority on behalf of Reinvestment Zone Number One, 
of City of Mission, Texas in amount not to exceed $18,000,000.00 and making findings 
related thereto – T. Garcia   

30. Authorization to approve Change Order #1 with an increase of $64,495 for 
Rehabilitation of La Cuchilla Drainage Project for the Public Works Department – 
Gonzalez 

31. Presentation of Unaudited Financial Statements for quarter ending December 2025 – 
Roman 

32. Presentation of 2026 Budget to Actual Report for quarter ending March 2026 – Roman 

33. Acceptance of Quarterly Report of Investments for the Quarter ending March 31, 2026, 
including interest earned - Roman 

UNFINISHED BUSINESS 

      None 
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EXECUTIVE SESSION 

1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
regarding the possible sale of City property located within Lot 192, John H. Shary Subdivision. 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
Section 551.072 (Real Property) related to 1401 E. 24th Street, Mission, Texas. 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
related to Medusa Investments, LLC and Ricardo L. Salinas v City of Mission, et al. in the 
United States District Court Southern District of Texas, McAllen Division. 

POSSIBLE ACTION ON ANY ITEM(S) AS DISCUSSED IN EXECUTIVE SESSION 

1. Consideration and action if any, regarding the possible sale of City property located within 
Lot 192, John H. Shary Subdivision. 

2. Consideration and action if any, related to 1401 E. 24th Street, Mission, Texas. 

3. Consideration and action if any, related to Medusa Investments, LLC and Ricardo L. Salinas 
v City of Mission, et al. in the United States District Court Southern District of Texas, McAllen 
Division. 

ADJOURNMENT 

C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the 
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 22nd day of April, 2026 
and will remain posted continuously for at least three business days preceding the scheduled 
date of said meeting, in compliance with Chapter 551 of the Government Code. 

 
Anna Carrillo, City Secretary 
 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests 
for accommodations for a disability must be made 48 hours prior to this meeting.  Please notify 
the City Secretary’s Office at 580-8668. 
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NOTICE OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF MISSION 

Notice is hereby given that on the 28th day of April, 2026 the City Council of the City of Mission 
will hold a regular meeting at 4:30 p.m. at 1201 E. 8th Street, Mission, Texas to consider the 
following matters.  The subjects to be discussed are listed on the agenda, which is attached to 
and made a part of this Notice. 

If, during the course of the meeting covered by this Notice, the City Council should determine 
that a closed or executive meeting or session of the Council is required, then such closed or 
executive meeting or session as authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this Notice or as soon after the commencement of the meeting covered by this 
Notice as the Council may conveniently meet in such closed or executive meeting or session 
concerning any and all purposed permitted by the Act, including, but not limited to the following 
sections and purposes. 

Texas Government Code Section: 

551.071 (1) (2)          Consultation with Attorney. 
551.072                     Deliberation regarding real property. 
551.073                     Deliberation regarding prospective gifts. 
551.074                     Personnel matters. 
551.076                     Deliberation regarding security devices or security audits. 
551.0785                   Deliberations involving medical or psychiatric records of individuals. 
551.084                     Investigation; exclusion of witness from hearing. 
551.087                     Deliberation regarding economic development negotiations 
551.088                     Deliberation regarding test item 

Should any final action, final decision, or final vote be required in the opinion of the City Council 
with regard to any matter considered in such closed or executive meeting or session, then the 
final action, final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the City Council upon notice thereof; as the Council shall 
determine. 

On this the 22nd day of April, 2026 this Notice was emailed to news media who had previously 
requested such notice and an original copy was posted on the bulletin board at City Hall, 1201 
E. 8th Street on said date and will remain posted continuously for at least three business days 
preceding the scheduled date of said meeting, in compliance with Chapter 551 of the 
Government Code. 

 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Departmental Reports – Terrazas / A. Garcia 
 

NATURE OF REQUEST:  

Public Works – March 2026 
Speer Memorial Library – March 2026 
Mission Event Center – March 2026 
Mission Historical Museum – March 2026 
Building Permit & Inspections – March 2026 
Planning & Zoning – March 2026 
Sanitation – March 2026 
Mission Fire Prevention – March 2026 
Emergency Ambulance Response Report – March 2026 
Mission Fire Department – March 2026 
 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
Mobile Food Unit – Rincon Tapatio in an approved Food Truck Park in a property 
zoned (C-3) General Business District, being Lot 1, Block 2, Santa Lucia 
Development Subdivision, located at 2515 Colorado Street, Ste. 203. Applicant: 
Crystal Zavala, Adoption of Ordinance #______ - Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 February 27, 2026 – Application for a Conditional Use Permit (“CUP”) submitted to the City. 

 March 19, 2026 – Following State and local law, notice of the required public hearings was mailed 
to all property owners within 200 feet of the subject tract. 

 April 1, 2026 - Public hearing and consideration of the requested Conditional Use Permit by the 
Planning and Zoning Commission (P&Z) 

 April 28, 2026 – Public hearing and consideration of the requested Conditional Use Permit by the 
City Council.  

Summary: 

 The site is located on the Northwest corner of Colorado and Taylor Road along the north side of 
Colorado Street. 

 Pursuant to Section 1.56 (11)(H) of the City of Mission Code of Ordinances, a Mobile Food Park 
requires the approval of a conditional use permit by the City Council. 

 The applicant is leasing a space in an approved Mobile Food Park to offer a variety of tacos. 

 The applicant was granted a Conditional Use Permit for this location on February 10, 2025, for a 
period of two years. Shortly after receiving approval, the applicant chose to remove the mobile 
food truck from the park due to personal reasons.  

 The proposed hours of operation are as follows: Tuesday through Sunday from 4:00 p.m. to 12:00 
am. 

 Staff: 3 employees 

 Parking: The Mobile Food Park measures 134’x72’ for a total of 9,648 sq. ft. Based on the square 
footage, they are required to have 23 parking spaces. The landlord has a total of 67 parking 
spaces available in this area and has submitted a written agreement to use the parking spaces 
from the commercial plaza if needed.  

 The Planning Staff has not received any objections to the request from the surrounding property 
owners.  Staff mailed out (6) legal notices to the surrounding property owners. 

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval as are needed to ensure that a use requested by a conditional use 
permit is compatible and complementary to adjacent properties. 
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STAFF RECOMMENDATION: 

 Approval for a 2-year re-evaluation to assess this new operation; 

 Must comply with all City Codes (Building, Fire, Health, etc.), 

 Hours of operation are every day from 4:00 pm to 12:00 am; 

 Must comply with the noise ordinance 

 Acquisition of a business license before occupancy; 

 CUP is not transferable to others. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT TO ALLOW A MOBILE FOOD UNIT – RINCON TAPATIO 

IN A PROPERTY ZONED (C-3) GENERAL BUSINESS DISTRICT, BEING LOT 1, BLOCK 2, 

SANTA LUCIA DEVELOPMENT SUBDIVISION, LOCATED AT 2515 COLORADO STREET, 

SUITE 203 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of April 1, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Tuesday, 

April 28, 2026, in the Council Chambers of the City Hall to consider the following conditional use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: AS 

SHOWN IN EXHIBIT “A” 
 

 
Legal Description Type Conditions of Approval 

2515 Colorado Street, Suite 203 

Lot 1, Block 2, Santa Lucia 

Development  

Subdivision 

A Mobile Food Unit –  

Rincon Tapatio 

1. Permit for two (2) years to   

 assess this new operation. 

2. Must comply with all City 

Codes (Building, Fire, Health, 

etc.) 

3.Hours of operation are every day 

from 4:00 pm to 12:00 am. 

4.Must comply with the noise  

Ordinance. 

5.Acquisition of a business license 

before occupancy. 

6.CUP is not transferable to others.  
 

 

READ, CONSIDERED AND PASSED, this the 28th day of April, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning  

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to allow an 
Event Center with proposed On-Site Consumption of Alcoholic Beverages – Rodeo 
Bull Event Center in a property zoned (C-3) General Business District, being Lot 9, 
Northtown Unit No. 1 Subdivision, located at 2714 N. Conway Avenue, Applicant: 
Jessica & Esteban Barrera, Adoption of Ordinance #______ - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 February 27, 2026 – Application for Conditional Use Permit submitted to the City for processing. 

 March 19, 2026 – In accordance with State and local law, notice of required public hearings was 
mailed to all property owners within 200 feet of the subject tract, and notice of public hearings 
was published in The Progress Times.  

 April 1, 2026 – Public hearing and consideration of a Conditional Use Permit by the Planning 
and Zoning Commission. 

 April 28, 2026 – Public hearing and consideration of a Conditional Use Permit by the City 
Council. 

Summary: 

 The subject site is located within a commercial plaza located at the Southeast corner of Conway 
Avenue and E. 28th Street.   

 Per Code of Ordinance, an event center and the on-site consumption of alcoholic beverages 
(BYOB) require the approval of a Conditional Use Permit by the City Council.  

 The applicant would like to take over an existing event center and would like to include bring your 
own beverage (BYOB) for her customers.  She plans to host small-scale events such as 
weddings, quinceañeras, graduations, baby showers, meetings, posadas, and indoor markets.   

 Since she is a new owner, a new conditional use permit is required due to the change of 
ownership.   

 Days/Hours of Operation:  Monday – Sunday from 8:00 a.m. to 1:00 a.m. 

 Staff:  2 employees 

 In reviewing the floor plan, staff noticed that the applicant is proposing a total of 88 seating spaces 
(11 tables with 8 chairs each) for this establishment, which would require 29 parking spaces.  The 
parking spaces are calculated based on the number of seats, 1 parking space for every 3 seats. 
(88 seats/3=29.33 parking spaces).  It is noted that the parking area is held in common for this 
commercial plaza (72 existing parking spaces). 

 Alcoholic Beverages – This request is compliant with Sec. 6-4, which requires that no alcoholic 
beverages be sold within 300’ of a church, public or private school, or public hospital.   

 The Planning staff has not received any objections to the request from the surrounding property 
owners.  Staff mailed out (21) legal notices to surrounding property owners.  

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval to ensure that a use requested by a Conditional Use Permit is 
compatible and complementary to adjacent properties. 
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STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following conditions: 

1. Permit for one (1) year to continue to assess this new business. 
2. Continued compliance with all City Codes (Building, Fire, Health, Sign codes, etc.) 
3. Continued compliance with TABC requirements. 
4. CUP is not transferable to others. 
5. Must have security cameras inside and outside with a minimum 30-day retention. 
6. Must comply with the noise ordinance. 
7. Hours of operation to be as follows:  Monday – Sunday from 8:00 a.m. to 1:00 a.m. 
8. Must have a minimum of two (2) Level II licensed security officers from 8:00 p.m. to 1:00 a.m. 
9. Maximum occupancy is 115 people.  
10. BYOB establishments must not exceed three calls for emergency within any 90-day period 

categorized as major disturbance. 
11. Place “No alcohol beyond this point” signs at every exit and in parking lot. 
12. The applicant or representative of the applicant must be present during all events. 
13. Must acquire a business license. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A CONDITIONAL 

USE PERMIT TO ALLOW AN EVENT CENTER WITH PROPOSED ON-SITE CONSUMPTION OF ALCOHOLIC 

BEVERAGES – RODEO BULL EVENT CENTER IN A PROPERTY ZONED (C-3) GENERAL BUSINESS 

DISTRICT, BEING LOT 9, NORTHTOWN UNIT NO. 1 SUBDIVISION, LOCATED AT 2714 N. CONWAY 

AVENUE 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the conditional use permit 

request of April 1, 2026, the Planning and Zoning Commission of the City of Mission upon duly recognized motion and second, 

voted to recommend to the City Council that the conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Tuesday, April 28, 2026, in 

the Council Chambers of the City Hall to consider the following conditional use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, THAT 

THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: AS SHOWN IN EXHIBIT “A” 
 

 
Legal Description                      Type Conditions of Approval 

2714 N. Conway Avenue 

Lot 9, Northtown Unit No. 1  

Subdivision 

Event Center with proposed On-Site 

Consumption of Alcoholic Beverages – 

Rodeo Bull Event Center  

1.  Permit for one (1) year to   

 continue to assess this new   

 business 

2.  Continued compliance with all  

 City Codes  

3.  Continued compliance with  

 TABC requirements 

4.  CUP is not transferable to others 

5.  Must have security cameras  

 inside and outside with a  

 minimum 30-day retention 

6.  Must comply with the noise  

 ordinance 

7.  Hours of operation to be as  

 follows:  Monday-Sunday from  

 8:00 a.m. to 1:00 a.m. 

8.  Must have a minimum of two (2)  

Level II licensed security officers from 8:00 

p.m. to 1:00 a.m. 

9. Maximum occupancy is 115  

    people 

10. BYOB establishments must not   

      exceed three (3) calls for  

      emergency within any 90-day  

      period categorized as major  

      disturbance 

11. Place “No alcohol beyond this  

      point” signs at every exit and in  

      parking lot 

12. The applicant or representative of  

       the applicant must be present  

       during all events.  

13. Must acquire a business license. 
 

READ, CONSIDERED AND PASSED, this the 28th day of April, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Conduct a public hearing and consideration of the adoption of Ordinance No. ____ 
amending the Code of Ordinances Appendix A - Zoning, Article XII – Commercial 
and Industrial Area Requirements, Section 1.58 General; by amending subsection 
3, Car Wash Establishments, by establishing a two-mile minimum radius and 
distance requirement, ensuring no new car wash business be established within a 
two-mile radius of an existing car wash. Applicant: City of Mission - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 
 

 April 4, 2026 - In accordance with State and local law notice of the required public hearings 
was published in the Progress Times. 

 April 15, 2026 – Ordinance reviewed and approved by the Planning and Zoning Commission 

 April 28, 2026 – Consideration of the adoption of the ordinance by the City Council 

Summary: 

 This ordinance will prohibit the establishment of new car wash businesses within a two-mile 
radius of an existing car wash due to the severe drought.   

 This ordinance will assist with the city’s water conservation efforts. 
                        

STAFF RECOMMENDATION: 

Staff recommends the adoption of the ordinance. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

 

________ AYES  

________ NAYS 

________ DISSENTING____________________________________________________________ 
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ORDINANCE NO. _____ 

 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES 

APPENDIX A – ZONING, ARTICLE XII. COMMERCIAL AND INDUSTRIAL AREA 

REQUIREMENTS, SECTION 1.58 GENERAL; BY AMENDING SUBSECTION 3, CAR 

WASH ESTABLISHMENTS, BY ESTABLISHING A TWO-MILE MINIMUM RADIUS 

AND DISTANCE REQUIREMENT, ENSURING NO NEW CAR WASH BUSINESS IS 

ESTABLISHED WITHIN A TWO-MILE RADIUS OF AN EXISTING CAR WASH, 

PROVIDING REPEALER CLAUSE; PROVIDING SEVERABILITY CLAUSE; 

PROVIDING EFFECTIVE DATE; AND PROVIDING FOR PUBLICATION. 

  

 WHEREAS, The City of Mission is a home-rule municipality possessing the full power 

of local self-governance pursuant to Article XI, Section 5 of the Texas Constitution; and  

 

 WHEREAS, Pursuant to the laws of the State of Texas, including Section 51.001 of the 

Texas Local Government Code, the City Council has the authority to adopt or amend an 

ordinance that, among other things, is for good government peace or order of Mission; and  

 

 WHEREAS, the car wash use is a prevalent business model that requires the 

consumption of large volumes of water; and 

 

 WHEREAS, this amendment will promote the conservation of water by requiring the 

installation of a water reclamation and recycling system as part of its operations model; and 

 

 WHEREAS, The Planning and Zoning Commission has reviewed the proposed 

amendment and has recommended approval; and  

 

 WHEREAS, The City Council of the City of Mission finds that it is in the best interest of 

the citizens of Mission to amend the Code of Ordinances as set forth below; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF MISSION, TEXAS, THAT: 

 

 SECTION 1:  That the City of Mission Code of Ordinances, Appendix A – Zoning, 

Article XII. – Commercial and Industrial Area Requirements, Section 1.58, be hereby amended 

by adding Subsection 3, Car Wash Establishments, the language underlined (added) and deleting 

the language underlined (stricken) to read in full as follows.  *The remaining sections are to 

remain in force. 

 

Section 1.58. General 

 

3. Car Wash Establishments. 

 

A car wash establishment is defined as a facility or area for the cleaning or steam 

cleaning, washing, polishing, or waxing of passenger vehicles, such as, but not limited to 
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automobiles, passenger vans, small passenger shuttles, small recreational vehicles, boats, and/or 

water sports equipment by machine or hand-operated facilities.  A car wash may be: 

 

a. A single unit type that has a single bay or a group of single bays with each bay to 

accommodate one vehicle only; or 

b. A tunnel type that allows the washing of multiple vehicles in a tandem arrangement 

while moving through a structure 

c. A facility where the car wash is done entirely by hand 

 

Car washes shall not be located within a one (1)- two-mile radius of another existing car wash as 

defined above. This will not apply to new convenience stores that have a car wash component. 

 

Qualifying car washes shall be designed to employ a water recycling system as the primary 

source of water supply necessary to operate the business.   

 

For car washes in operation at the time of the adoption of the minimum distance requirement, the 

section shall be allowed to remain in operation despite a change of ownership or the car wash 

operation being suspended for an indefinite length of time. 

 

SECTION 2:  REPEALER:  All ordinances or parts of ordinances in conflict herewith 

are hereby repealed. 

 

SECTION 3: SEVERABILITY: If any section, subsection, sentence, clause, phrase, or 

portion of this ordinance is for any reason held invalid or unconstitutional by any court or 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and any remaining provision shall continue in effect notwithstanding the invalidity of 

such section, subsection, clause, phrase or portion. 

 

 SECTION 4. EFFECTIVE DATE:  This ordinance shall take effect immediately upon 

its passage and publication as required by law. 
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PASSED, APPROVED, AND ADOPTED THIS _____ DAY OF ___________, 2026, at a 

regular meeting of the City Council Elective Commission of the City of Mission, Texas at which 

a quorum was present and which was held in accordance with TEXAS GOVERNMENT CODE, 

CHAPTER 551. 

 

 

        CITY OF MISSION 

 

 

 

        _________________________ 

        Norie Gonzalez Garza, Mayor  

 

 

ATTEST: 

 

 

 

________________________ 

Anna Carrillo, City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

 

___________________________ 

City Attorney 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration and possible action to approve a 
variance to allow the construction of a Billboard Sign along Griffin Parkway, and to 
allow it to be a distance of 177 feet from an existing billboard sign, being Lot 1, 
Elizondo 495 Plaza Subdivision, located at 2211 E. Griffin Parkway (F.M. 495). 
Applicant – Antonio & Melissa Villarreal - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 March 12, 2026 – Letter with variance request submitted to the City.  

 April 1, 2026 – Consideration of the requested variance by the Planning and Zoning Commission. 

 April 28, 2026 – Consideration of the requested variance by the City Council. 

Summary: 

 The applicant is proposing to construct an 8-foot by 16-foot LED changeable billboard sign 

measuring 128 square feet, and 35 feet in total height. 

 The request is for a variance not to comply with Sec. 86-154. – General Business District of the 

Mission Code of Ordinances, which states: 

 (b) Billboard sign. Off-premises signs shall not be permitted in the General Business, the Heavy 

Commercial, the Light Industrial, and Heavy Industrial zones except as provided for in the 

expressway corridor and the secondary arterial corridors. 

 A Secondary Arterial Corridor is defined by Ordinance 4133 to be all of U.S. Business Highway 

83 and the commercially or industrially zoned properties along F.M. 1016 frontage, south of the 

U.S. Expressway 83. Ordinance 4133 was adopted in August 25, 2014. 

 (4) Spacing: off-premises billboards shall not be erected within 1,000 linear feet of another off-

premises sign as per Ordinance 4581. Ordinance 4581 was adopted in December 18, 2017. 

 There is a total of eight (8) existing billboards along Griffin Parkway within the city limits. 

 As per Code of Ordinance: Billboard sign is defined as any flat surface erected on a framework 

or on any structure, or attached to posts and used for, or designed to be used for, the display of 

bills, poster, or other advertising materials, for the purpose of advertising a business, organization, 

event, person, place, or thing not located on the same premises as such advertising material, with 

one or two parallel and directly opposite signs with their faces oriented in opposite directions and 

space not more than ten feet apart. 

 The Planning and Zoning liked the concept of the digital billboard sign but recommended denial 

due to an existing billboard in the same commercial plaza.   

 

STAFF RECOMMENDATION: 

Staff recommends denial.   
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Departmental Approval: N/A 

Advisory Board Recommendation: Denial  

City Manager’s Recommendation: Denial JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AERIAL MAP 
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ZONING MAP 
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VARIANCE LETTER 
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 SIGN EXHIBIT 
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SIGN DETAIL 
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EXISTING SIGN 
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EXISTING BILLBOARD SIGNS ALONG GRIFFIN PARKWAY 
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PHOTO OF EXISTING BILLBOARD IN THE SUBJECT PROPERTY 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Approval of Minutes – Carrillo 
Regular Meeting – April 14, 2026 

 
 

NATURE OF REQUEST: 

See attached minutes 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

APRIL 14, 2026 at 4:30 PM 

 

MINUTES 

 
PRESENT:                                               ABSENT: 
Norie Gonzalez Garza, Mayor     
Ruben D. Plata, Mayor Pro-Tem  
Jessica Ortega, Councilwoman  
Marissa Ortega-Gerlach, Councilwoman 
Alberto Vela, Councilman  
Eugene A. Vaughan, City Attorney   
Anna Carrillo, City Secretary  
Juan Pablo Terrazas, Co-Interim City Manager 
Andy Garcia, Co-Interim City Manager 
  
ALSO PRESENT:         STAFF PRESENT:  
Toni Chapa          Anais Chapa, Assistant City Secretary  
Mario Cantu         Edgar Gonzalez, Deputy City Engineer 
Adela Ortega         Cesar Torres, Chief of Police 
Christie Gonzalez         Vidal Roman, Finance Director  
Manuel Angel Vargas       Xavier Cervantes, Planning Director 
Pearl Guzman         Alex Hernandez, Asst Planning Director  
Myrna Sepulveda        Ruben Hernandez, Media Relations 
Maribel Land         Joe Salazar, MEDC      
Miguel Saenz         Michael Silva, Fire Chief 
Victoria Koch         Michael Elizalde, Dir. Of Grants & Strategic 
Dev. 

Yenni Espinoza, Speer Memorial Library Dir. 
Irasema Dimas, Code Enforcement Officer 
Roel Mendiola, Sanitation Director 
Joel Chapa, Police Officer 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:33 
p.m. 

INVOCATION AND PLEDGE ALLEGIANCE 

Pastor Anthony Madrigal led the invocation and Pledge of Allegiance 

DISCLOSURE OF CONFLICT OF INTEREST 

None 

PRESENTATIONS 

1. Presentation of the Achievement of Excellence in Libraries Award – Espinoza 

Yenni Espinoza, Speer Memorial Library Director, stated that the library had been recognized 
with the Achievement of Excellence in Libraries Award from Texas Municipal Library.  There 
were a total of 116 libraries throughout the state of Texas up for the award, and of these, only 
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101 were recognized.  This placed the Speer Memorial Library in the top 20% in Texas.  This 
award was given to the library for their outstanding service and for their commitment to meet 
the needs of the community. 

2. Proclamation - National Library Week – Espinoza 

Mayor Pro Tem Ruben Plata moved to approve the Proclamation – National Library Week. 
Motion was seconded by Councilwoman Jessica Ortega and approved unanimously 5-0. 

3. Proclamation - 100th Anniversary El Divino Redentor Church – Carrillo 

Mayor Pro Tem Plata moved to approve the Proclamation – El Divino Redentor. Motion was 
seconded by Councilwoman Marissa Gerlach and approved unanimously 5-0. 

4. Proclamation - Autism Awareness Month – Carrillo 

Councilwoman Ortega moved to approve the Proclamation – Autism Awareness Month. Motion 
was seconded by Councilwoman Gerlach and approved unanimously 5-0. 

5. Proclamation - National Donate Life Month – Carrillo 

Mayor Pro Tem Plata moved to approve the Proclamation – National Donate Life Month. Motion 
was seconded by Councilwoman Alberto Vela and approved unanimously 5-0. 

6. Proclamation – Keep Mission Beautiful Month - Mendiola / Chapa 

Councilwoman Ortega moved to approve the Proclamation – Keep Mission Beautiful. Motion 
was seconded by Mayor Pro Tem Plata and approved unanimously 5-0. 

7. Proclamation - National Crime Victims’ Rights Week – Torres 

Councilwoman Ortega moved to approve the Proclamation – National Crime Victims’ Rights 
Week. Motion was seconded by Mayor Pro Tem Plata and approved unanimously 5-0. 

8. Boys and Girls Club Quarterly Report – Venecia 

Rick Venecia, Boys & Girls Club CEO, gave an update on the operations of the Boys & Girls 
Club. They held their first Girls Flag Football game, and it was a great success.  They also had 
participated in the “Ross Dress for Less – Help Kids Succeed” campaign.  They worked with the 
Ross stores in Mission, Palmhurst and Starr County.  The Mission Boys & Girls Club had begun 
to expand their services into Starr County.  The City of La Grulla had already found a building 
for them, and they would be opening a site out there soon.  Boys & Girls Club was hosting their 
annual golf tournament in an effort to raise funds for the club.  Mr. Venecia introduced Sujei 
Rodriguez and Amanda Rodriguez, Operation Managers for the club.  The Boys & Girls Club 
had recently been recognized for their continued efforts and excellence. 

9. Report from Mission Economic Development Corporation - Teclo Garcia 

There was no report given. 

10. Departmental Reports – Terrazas / A. Garcia 

Councilwoman Ortega moved to approve the departmental reports as presented. Motion was 
seconded by Mayor Pro Tem Plata and approved unanimously 5-0. 

11. Citizen's Participation on Specific Agenda Items – Garza 

None 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 
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City Manager – Mr. Juan Pablo “JP” Terrazas announced upcoming events such as: Music at 
the Park on Friday, April 18th at the Leo Pena Plazita Park, Crime Victims’ Rights Week Walk 
on Wednesday, April 22nd at 6:30pm at the Mission Police Department, Opening Ceremony for 
Baseball & Softball on Wednesday, April 22nd at 6:30pm at Leo Najo Baseball Stadium, and the 
Annual Trash Bash on Saturday, April 25th from 7:00am to 12:30pm at Lion’s Park 

City Council – No Comments 

Mayor- Mayor Garza took a minute to introduce the city’s new attorney, Mr. Eden Ramirez Jr.  
She also reminded the public of the upcoming, joint TIRZ/Council Meeting on Saturday, April 
25th from 9:00am to 12pm at the CEED Building. 

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

12. Conduct a public hearing and consideration of a rezoning request from Single-family 
Residential District (“R-1”) to Duplex-fourplex Residential District (“R-2”), being Lots 5 
and 6, Block 180, Mission Original Townsite Subdivision, located at 1000 and 1004 N. 
Holland Avenue.  Applicant, Miguel Angel Vargas, Adoption of Ordinance #5795  - 
Cervantes 

The applicant was requesting to rezone the subject properties from Single-family Residential 

District (“R-1”) to Duplex-fourplex Residential District (“R-2”) to develop a triplex apartment 

complex at each lot. The properties were located at the Northeast corner of N. Holland Avenue 

and W. 10th Street. The lots of record had a combined 15,000 square feet in area and measured 

100 feet along Holland Avenue and 150 feet along W. 10th Street. The surrounding zoning was 

Single-family Residential (R-1) District to the North, East and South and Public (P) District to the 

West. The surrounding land uses included single-family homes to the North, a 6-unit apartment 

complex to the East, the Leo Marcel Elementary school to the West and the “La Fruteria” business 

to the South.  There was a paved alley along the East side of the properties. The subject property 

was vacant. The Future Land Use Map showed the property designated for low-density 

residential uses. The requested rezoning was not in line with the comprehensive plan, however, 

staff felt that the properties with frontage on Holland Avenue were in transition to multifamily uses. 

Notices were mailed to 17 surrounding property owners. Planning staff had not received any 

phone calls in opposition to the rezoning. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve a rezoning request from Single-family Residential 
District (“R-1”) to Duplex-fourplex Residential District (“R-2”), being Lots 5 and 6, Block 180, 
Mission Original Townsite Subdivision, located at 1000 and 1004 N. Holland Avenue.  
Applicant, Miguel Angel Vargas, Adoption of Ordinance #5795. Motion was seconded by 
Councilman Vela and approved unanimously 5-0. 
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ORDINANCE NO.  5795 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
REZONING BEING LOTS 5 AND 6, BLOCK 180, MISSION ORIGINAL TOWNSITE 

SUBDIVISION, LOCATED AT 1000 AND 1004 N. HOLLAND AVENUE, FROM R-1 (SINGLE 
FAMILY RESIDENITAL DISTRICT) TO R-2 (DUPLEX-FOURPLEX RESIDENITAL DISTRICT) 

13. Conduct a public hearing and consideration of a rezoning request from Single-Family 
Residential District (“R-1”) to Office Building District (“C-1”), being Lot 25, Ala Blanca 
Subdivision Unit No. 2, located at 2425 W. U.S. Expressway 83.  Applicant, JQ Holdings 
Corp., Inc., Adoption of Ordinance #5796 - Cervantes 

The applicant was requesting to rezone the subject property from Single-family Residential 

District (“R-1”) to Office Building District (“C-1”) to convert the existing house into an office 

building. The code of ordinances stated that the main purpose of the office building zoning was 

to provide office uses, office sales uses, and certain personal services of a nature that would not 

have a blighting effect on adjacent residential areas. The lot of record measures 50 feet in width 

and had a depth of 180 feet for a total area of 9,000 square feet. The surrounding zones were 

General Business (C-3) District to the Northwest and Northeast, and Single-family Residential 

(R-1) District to the Southeast and Southwest. The property had a single-family residential home.  

The surrounding land uses included an office complex to the Northwest and single-family homes 

to the Southeast and Southwest.  The Future Land Use Map showed the property designated for 

commercial uses. The requested rezoning was in line with the comprehensive plan designation. 

Notices were mailed to twenty-two (22) surrounding property owners. Planning staff received no 

phone calls from the surrounding property owners. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve a rezoning request from Single-Family Residential 
District (“R-1”) to Office Building District (“C-1”), being Lot 25, Ala Blanca Subdivision Unit No. 
2, located at 2425 W. U.S. Expressway 83.  Applicant, JQ Holdings Corp., Inc., Adoption of 
Ordinance #5796. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO.  5796 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
REZONING BEING LOT 25, ALA BLANCA SUBDIVISION UNIT NO. 2, LOCATED AT 2425 W. 

U.S. EXPRESSWAY 83, FROM R-1 (SINGLE FAMILY RESIDENITAL DISTRICT) TO C-1 
(OFFICE BUILDING DISTRICT) 

14. Conduct a public hearing and consideration of a rezoning request from Duplex-
fourplex Residential District (“R-2”) to Single-family Residential District (“R-1”), being 
Tract 1: The North 7.19 acres of Lot 39, Tract 2: a 10-acre tract of land out of Lot 40, Tract 
3: a 8.45-acre tract of land out of Lot 41, Tract 4: a 1.020-acre tract of land being all of the 
existing 70-foot strip of United Irrigation District Canal right-of-way between lots 40 and 
41, all out of the Bell-Woods Company’s Subdivision “C”, located along the East side of 
N. Trosper Road approximately 100 feet North of Palmer Road.  Applicant, DS3 
Development LLC, Adoption of Ordinance #5797 - Cervantes 
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Due to changing market conditions, the applicant was requesting to rezone the subject property 
located along the East side of Trosper Road from Duplex-fourplex Residential District (“R-2”) to 
Single-family Residential (R-1) District to sell the lots for single-family homes. The tract of land 
measured 634 feet along Trosper Road and had a depth of 1,320 feet for a total acreage of 26.79 
acres. Tracts 1, 2 & 3 were zoned Duplex-fourplex Residential (R-2) District on May 22, 2023.  
Tract 4 was zoned R-2 on October 28, 2024. The proposed Bellwood Manor Phase 1 subdivision 
was approved with conditions by the City Council on September 23, 2025.  The subdivision under 
construction would result in 30 lots measuring, on the average, 85 feet by 132 feet. The 
surrounding zones were Agricultural Open Interim (AO-I) District to the West, Duplex-fourplex 
Residential (R-2) District to the South, Agricultural Open Interim (AO-I) District and Townhouse 
Residential (R1-T) District to the East, and outside the city limits to the North. The surrounding 
land uses were a fourplex apartments subdivision to the South, a single-family home and 
agricultural land to the West and East. The Future Land Use Map showed the property designated 
for low-density residential uses. The requested rezoning was in line with the comprehensive plan 
designation. Notices were mailed to 36 surrounding property owners. Planning staff received no 
phone calls in opposition to the rezoning. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

Esther Pena discussed the preservation of heritage in this area and around the city.  She 
mentioned that she had seen the master plan for this project and had wanted to preserve the 
trees in the area; however, due to this rezoning 28 trees were destroyed. She also expressed 
concerns over construction and the amount of debris that would fall into her property.   

Mayor Pro Tem Plata moved to approve a rezoning request from Duplex-fourplex Residential 
District (“R-2”) to Single-family Residential District (“R-1”), being Tract 1: The North 7.19 acres 
of Lot 39, Tract 2: a 10-acre tract of land out of Lot 40, Tract 3: a 8.45-acre tract of land out of 
Lot 41, Tract 4: a 1.020-acre tract of land being all of the existing 70-foot strip of United 
Irrigation District Canal right-of-way between lots 40 and 41, all out of the Bell-Woods 
Company’s Subdivision “C”, located along the East side of N. Trosper Road approximately 100 
feet North of Palmer Road.  Applicant, DS3 Development LLC, Adoption of Ordinance #5797. 
Motion was seconded by Councilwoman Gerlach and approved unanimously 5-0. 

ORDINANCE NO.  5797 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
REZONING BEING TRACT 1: THE NORTH 7.19 ACRES OF LOT 39, TRACT 2: A 10-ACRE 
TRACT OF LAND OUT OF LOT 40, TRACT 3: A 8.45-ACRE TRACT OF LAND OUT OF LOT 

41, TRACT 4: A 1.020-ACRE TRACT OF LAND BEING ALL OF THE EXISTING 70-FOOT 
STRIP OF UNITED IRRIGATION DISTRICT CANAL RIGHT-OF-WAY BETWEEN LOTS 40 

AND 41, ALL OUT OF THE BELL-WOODS COMPANY’S SUBDIVISION “C”, LOCATED 
ALONG THE EAST SIDE OF N. TROSPER ROAD APPROXIMATELY 100 FEET NORTH OF 

PALMER ROAD; FROM R-2 (DUPLEX-FOURPLEX RESIDENITAL DISTRICT) TO R-1 
(SINGLE FAMILY RESIDENTIAL DISTRICT) 

15. Conduct a public hearing and consideration of a Conditional Use Permit for a Mobile 
Food Unit – Café Allegro, in a (C-3) General Business District, being Lot 2, Walters 
Subdivision, located at 200 E. Griffin Parkway, Applicant: Jonathan Morales, Adoption of 
Ordinance #5798 - Cervantes 
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The subject site was located at 200 E. Griffin Parkway.  Per Code of Ordinance, Mobile Food 

Units required the approval of a Conditional Use Permit by the City Council. The applicant was 

leasing an area within the HEB to place Café Allegro Mobile Food Unit.  He offered a variety of 

coffees and pastries. This operation was only for pick-up and go. The applicant did not consult 

with the planning staff before signing the lease agreement. Site access included (3) access 

points:  two 36-foot-wide access driveways off of Griffin Parkway and one 36-foot-wide access 

driveway off of Conway Avenue. The proposed days and hours of operation were Monday–

Saturday from 7:00 am to 5:00 pm, closed on Sundays; Staff:  2 employees; Parking: HEB had a 

total of 251 parking spaces available that would be shared amongst several businesses. The last 

conditional use permit approved for this mobile food unit was at a different location and was 

approved for a period of two years. The application for this conditional use permit was submitted 

after the April 28, 2025, ordinance amendment, placing limitations for new mobile food units to 

be located with a one-mile minimum distance separation from existing mobile food units. The 

proposed location was 1,276 feet from the existing mobile food unit located at 1931 N Conway. 

The Planning staff had not received any objections to the request from the surrounding property 

owners.  Staff mailed out (20) legal notices to surrounding property owners.  In accordance with 

the zoning ordinance, the P&Z and City Council may impose requirements and conditions of 

approval to ensure that a use requested by a Conditional Use Permit was compatible and 

complementary to adjacent properties. The subject site is located at 200 E. Griffin Parkway.  Per 

Code of Ordinance, Mobile Food Units required the approval of a Conditional Use Permit by the 

City Council. The applicant was leasing an area within the HEB to place Café Allegro Mobile Food 

Unit.  He offered a variety of coffees and pastries. This operation was only for pick-up and go. 

The applicant did not consult with the planning staff before signing the lease agreement. Site 

access included (3) access points:  two 36-foot-wide access driveways off of Griffin Parkway and 

one 36-foot-wide access driveway off of Conway Avenue. The proposed days and hours of 

operation were Monday–Saturday from 7:00 am to 5:00 pm, closed on Sundays; Staff:  2 

employees; Parking: HEB had a total of 251 parking spaces available that would be shared 

amongst several businesses. The last conditional use permit approved for this mobile food unit 

was at a different location and was approved for a period of two years. 

Staff and Co-Interim City Managers recommended denial of the Conditional Use Permit since it 

did not comply with the new minimum distance requirement from other existing mobile food units. 

However, if the board or Council was inclined to approve the request, then staff recommended 

the following conditions: 1-year re-evaluation in order to assess this new operation; Must comply 

with all City Codes (Building, Fire, Health, Sign, etc.); Restrooms must be accessible to the 

employees and patrons at all times. Acquisition of a business license prior to occupancy; CUP 

was not transferable to others; Hours of operation were Monday – Saturday from 7:00 am to 5:00 

pm. Closed on Sundays.  

Mayor Garza asked if there were any comments for or against the request. 

Jonathan Morales, applicant, stated that he had worked with the city last year.  They had been 
offered this opportunity by HEB to station their mobile coffee unit there.  He was excited to have 
this opportunity to serve both HEB and Mission. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit for a Mobile Food Unit – 
Café Allegro, in a (C-3) General Business District, being Lot 2, Walters Subdivision, located at 
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200 E. Griffin Parkway, Applicant: Jonathan Morales, Adoption of Ordinance #5798. Motion was 
seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO.  5798 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT FOR A MOBILE FOOD UNIT – CAFÉ ALLEGRO IN A (C-3) 
GENERAL BUSINESS DISTRICT, 200 E. GRIFFIN PARKWAY, BEING LOT 2, WALTERS 

SUBDIVISION 

16. Conduct a public hearing and consideration of a Conditional Use Permit to Construct 
a Pool House, being Lot 8, Block 1, Golden Crest Manor Subdivision, in a (R-1) Single 
Family Residential District, located at 1615 Heritage Lane. Applicant: Silvia Cantu, 
Adoption of Ordinance #5799 – Cervantes 

The subject site was located 825 feet East of N. Stewart Road along the North side of Heritage 

Lane. Pursuant to Section 1.371 (3) (d) of the City of Mission Code of Ordinances, a guest house 

or separate servant’s quarters must comply with regulations. The property had an area of 15,517 

square feet. The code required a 12,000-square-foot minimum lot. The pool house cannot be 

made available or used for lease, rent, hire, and the owner of such use may not receive 

remuneration for the use of one of the above, and must be clearly secondary to the primary 

residence. A pool house shall not have access to a public street (No shared/extended driveway) 

and shall not have a separate kitchen area or utilities. Proposed activities: The applicant was 

proposing to construct a pool house for the family. The applicant was proposing to construct a 

427 square feet pool house that consisted of a changing room, bathroom, and a game room. The 

Planning staff had not received any objections to the request from the surrounding property 

owners. Staff mailed out (16) legal notices to surrounding property owners. In accordance with 

the zoning ordinance, the P&Z and City Council may impose requirements and conditions of 

approval to ensure that a use requested by a Conditional Use Permit was compatible and 

complementary to adjacent properties. 

Staff and Co- Interim City Managers recommended approval subject to the following conditions: 

Life of use permit; The unit may not have a kitchen or separate utilities and electrical connections, 

Transferability to other future owners, imposing the same conditions imposed on this applicant, 

not to be used for rental purposes 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit to Construct a Pool House, 
being Lot 8, Block 1, Golden Crest Manor Subdivision, in a (R-1) Single Family Residential 
District, located at 1615 Heritage Lane. Applicant: Silvia Cantu, Adoption of Ordinance #5799. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO.  5799 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT TO CONSTRUCT A POOL HOUSE IN A (R-1) SINGLE FAMILY 

RESIDENTIAL DISTRICT, 1615 HERITAGE LANE, BEING LOT 8, BLOCK 1, GOLDEN 
CREST MANOR SUBDIVISION 

Councilwoman Ortega stepped out of the meeting at 5:34 p.m. 
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17. Conduct a public hearing and consideration of a Conditional Use Permit for a Bar 
and for the Sale & On-site Consumption of Alcoholic Beverages – Sidelines Bar & Grill in 
a (C-3) General Commercial District, being Lot 1, Alba Plaza Subdivision, located at 608 
N. Shary Road, Suites 4 & 5, Applicant: Briella’s Bistro, LLC, c/o Martha Rivas, Adoption 
of Ordinance #5800 – Cervantes 

The subject site was located along the East side of Shary Road, approximately ¼ mile south of 

East Business Highway 83, within a commercial plaza.  Access to the site was via a 34’ driveway 

off Shary Road. Per Code of Ordinance, the Sale & On-site Consumption of Alcoholic Beverages 

required the approval of a Conditional Use Permit by the City Council. The applicant was leasing 

a 2,251 square foot suite within a commercial plaza for a Bar & Grill. This item was previously 

approved by the City Council on December 9, 2025. However, the applicant had decided to 

change the name of the business; therefore, a new Conditional Use Permit is required. The suite 

included a small stage for DJ or Karaoke, 1 VIP area, a photo area, a bar, a kitchen, and a storage 

area.  Days & Hours of Operation:  Tuesday – Thursday from 11:00 am to 12:00 am, Friday – 

Saturday from 11:00 am to 2:00 am, and Sunday from 11:00 am to 10:00 pm; Staff:  10 

employees; Parking: there was a total of 55 seating spaces proposed (10 tables, 1 VIP area, bar), 

which required 18 parking spaces (55 seats/1 space for every 3 seats – 18.3 parking spaces).  It 

was noted that the parking was held in common.  There was a total of 136 existing parking 

spaces, shared with other businesses within the commercial plaza. Sale of Alcohol:  Section 

1.56(3)(a) of the Zoning Code required a minimum separation of 300’ from the property line of 

any church, school, publicly owned property, or residence. There was a residential subdivision 

within 300 feet; however, P&Z and City Council had waived this separation requirement in 

previous conditional use permits.  The applicant proposed to have security on-site. The Planning 

staff had not received any objections to the request from the surrounding property owners.  Staff 

mailed out (28) legal notices to surrounding property owners. In accordance with the zoning 

ordinance, the P&Z and City Council may impose requirements and conditions of approval to 

ensure that a use requested by a Conditional Use Permit was compatible and complementary to 

adjacent properties. 

Staff and Co- Interim City Managers recommended approval subject to the following conditions: 

Permit for one (1) year to continue to assess this new business; Comply with all City Codes 

(Building, Fire, Health, etc.); Waiver of the 300’ separation requirement from the residential 

homes; Compliance with TABC requirements; CUP was not transferable to others; Must have 

security cameras inside and outside with a minimum 30-day retention; Hours of operation to be 

as followed:  Tuesday – Thursday from 11:00 am to 12:00 am, Friday – Saturday from 11:00 am 

to 2:00 am, and Sunday from 11:00 am to 10:00 pm; Must comply with the Noise Ordinance; 

Maximum occupancy to be 82 at all times; Must have two (2) level two licensed security 

guards/officers from 8:00 pm to 2:00 am; The use of signage designating VIP or reserved parking 

was not permitted. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Garza asked if a level two license security guard was requested following the amendment 
of the ordinance that would be reviewed in a later item.   

Mr. Cervantes stated that it would be aligned with the amended ordinance should it be passed. 
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Mayor Pro Tem Plata moved to approve a Conditional Use Permit for a Bar and for the Sale & 
On-site Consumption of Alcoholic Beverages – Sidelines Bar & Grill in a (C-3) General 
Commercial District, being Lot 1, Alba Plaza Subdivision, located at 608 N. Shary Road, Suites 
4 & 5, Applicant: Briella’s Bistro, LLC, c/o Martha Rivas, Adoption of Ordinance #5800. Motion 
was seconded by Councilman Vela and approved unanimously 4-0. 

ORDINANCE NO.  5800 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF ALCHOLIC 
BEVERAGES – SIDELINES BAR & GRILL IN A (C-3) GENERAL BUSINESS DISTRICT, 608 

N. SHARY ROAD, SUITES 4 & 5, BEING LOT 1, ALBA PLAZA SUBDIVISION 

18. Conduct a public hearing and consideration of a Conditional Use Permit Renewal to 
keep a Mobile Food Unit at Pepe Noches, being Lot C, Girasol Estates Subdivision in a 
(C-3) General Business District, located at 1726 W. Griffin Parkway, C-3, Joaquin Diaz, 
Adoption of Ordinance #5801 – Cervantes 

The site was located at the Northeast corner of W. Griffin Parkway and Salinas Drive. Per Code 

of Ordinance, a mobile food unit required the approval of a Conditional Use Permit by the City 

Council. The applicant was requesting a conditional use permit renewal to keep an 8’x22’ 

mobile food unit underneath the carport to sell Mexican food.  His menu included tacos, 

enchiladas, papas asadas, and menudo, among other items.  The proposed hours of operation 

were as follows:  Monday – Thursday from 5:00 pm to 12:00 am, and Friday & Saturday from 

5:00 pm to 1:00 am; Staff:  3 employees; Parking:  The applicant was proposing to have 2 

tables with 6 chairs each for a total of 12 seating spaces.  He would be required to have 4 

parking spaces (1 parking space for every 3 seats =4).  There was a total of 12 parking spaces 

available for this location to be shared with the existing carwash.  The last conditional use 

permit approved for the mobile food unit for this location was on April 28, 2025 for a period of 1 

year. Staff notes that this would be the first renewal. The Planning staff has not received any 

objections to the request from the surrounding property owners.  Staff mailed out (16) legal 

notices to surrounding property owners. In accordance with the zoning ordinance, the P&Z and 

City Council may impose requirements and conditions of approval as were needed to ensure 

that a use requested by a Conditional Use Permit is compatible and complementary to adjacent 

properties. 

Staff and Co- Interim City Managers recommended approval subject to the following conditions: 

Permit for two (2) years to continue to assess this business; Continued compliance with all City 

Codes (Building, Fire, Health, Sign, etc.); CUP was not transferable to others; Hours of operation 

were Monday – Thursday from 5:00 pm to 12:00 am, and Friday & Saturday from 5:00 pm to 1:00 

am. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit Renewal to keep a Mobile 
Food Unit at Pepe Noches, being Lot C, Girasol Estates Subdivision in a (C-3) General 
Business District, located at 1726 W. Griffin Parkway, C-3, Joaquin Diaz, Adoption of Ordinance 
#5801. Motion was seconded by Councilman Vela and approved unanimously 4-0. 
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ORDINANCE NO.  5801 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT TO KEEP A MOBILE FOOD UNIT AT PEPE NOCHES IN A (C-
3) GENERAL BUSINESS DISTRICT, 1726 W. GRIFFIN PARKWAY, BEING LOT C, GIRASOL 

ESTATES SUBDIVISION 

At 5:39 p.m., Councilwoman Ortega rejoined the meeting. 
 
19. Conduct a public hearing and consideration of the adoption of Ordinance No. 5802 
amending the Code of Ordinances Appendix A - Zoning, Article X. Conditional Use 
Permits, Section 1.56 Conditions of Conditional Use; Subsection 3, Bars, Cocktail 
Lounges, Taverns, Cantinas, Saloons, Dancehalls, Discotheques, Discos or Nightclubs, 
by Adding Event Centers that sell alcoholic beverages and/or offer Bring your own 
beverages (BYOB) and Subsection H, Establishing Licensed Security Officers 
Requirements Based on the Maximum Occupancy of the Venue, Applicant: City of 
Mission – Cervantes 

This ordinance would establish requirements for licensed security guards/officers in certain 

entertainment venues.  The ordinance would establish a requirement of one licensed security 

guard/officer for every 60 patrons based on the maximum occupancy of the establishment. The 

proposed licensed security guard/officer requirement would not apply to businesses classified as 

restaurant such as Chilli’s, Wings and Rings for example where more than 50 percent of the sales 

are made up of food or soft drinks. The licensed security guard/officer proposed requirements 

would not apply to event centers that do not propose to sell alcoholic beverages or are not Bring 

Your Own Beverage (BYOB) establishments. The Police Chief attended the Ordinance Review 

Committee meeting and expressed much support for the proposed ordinance. 

Staff and Co- Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Garza asked what the requirements were for a Level II Security Guard, and if they were 
able to carry firearms. 

Mr. Cervantes called on Police Chief Cesar Torres to explain what a Level II Security Guard 
consisted of.  Chief Torres stated that a Level II Security Guard was not permitted to carry any 
firearms as this would be a liability.  They were however vetted by DPS and had to undergo an 
extensive background process and take an exam to be certified. 

Councilwoman Gerlach moved to approve the adoption of Ordinance No. 5802 amending the 
Code of Ordinances Appendix A - Zoning, Article X. Conditional Use Permits, Section 1.56 
Conditions of Conditional Use; Subsection 3, Bars, Cocktail Lounges, Taverns, Cantinas, 
Saloons, Dancehalls, Discotheques, Discos or Nightclubs, by Adding Event Centers that sell 
alcoholic beverages and/or offer Bring your own beverages (BYOB) and Subsection H, 
Establishing Licensed Security Officers Requirements Based on the Maximum Occupancy of 
the Venue, Applicant: City of Mission. Motion was seconded by Councilman Vela and approved 
unanimously 4-0. 
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ORDINANCE NO.  5802 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES APPENDIX 
A – ZONING, ARTICLE X. CONDITIONAL USE PERMITS, SECTION 1.56 CONDITIONS OF 

CONDITIONAL USE; SUBSECTION 3, BARS, COCKTAIL LOUNGES, TAVERNS,CANTINAS, 
SALOONS, DANCEHALLS, DISCOTHEQUES, DISCOS OR NIGHTCLUBS, BY ADDING 

EVENT CENTERS THAT SELL ALCOHOLIC BEVERAGES AND/OR OFFER BRING YOUR 
OWN BEVERAGES (BYOB) AND SUBSECTION H, ESTABLISHING LEVEL II CERTIFIED 
SECURITY GUARDS CERTIFIED BY THE PRIVATE SECURITY BUREAU OF TEXAS OR 

LICENSED PEACE OFFICERS REQUIREMENTS BASED ON THE MAXIMUM OCCUPANCY 
OF THE VENUE, PROVIDING REPEALER CLAUSE; PROVIDING SEVERABILITY CLAUSE; 

PROVIDING EFFECTIVE DATE; AND PROVIDING FOR PUBLICATION 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 

20. Approval of Minutes – Carrillo 

Regular Meeting – March 24, 2026 

Special Meeting – March 31, 2026 

21. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Speer Memorial Library Board – December 9, 2025 

Audit Committee – February 27, 2026 

Shary Golf Course Advisory Board – February 4, 2026 

Zoning Board of Adjustments – February 25, 2026 

Accommodations Review Board – February 25, 2026 

22. Approval of Interlocal Cooperation Agreement between the County of Hidalgo, Texas, 
and the City of Mission, Texas, on behalf of the Speer Memorial Library in order to 
provide library services to county residents. – Espinoza 

Hidalgo County and the Hidalgo County Library System (HCLS) annually sign an interlocal 
agreement in which the disbursement of county funds totaling $321,255 was allocated to cover 
shared library system expenses. These included courier services for 14 libraries costing 
$32,620 ($2,330 per library), the purchase of 12 Insignia licenses totaling $48,700 to be paid by 
Hidalgo County, and an additional $4,058.33 payment to McAllen and Edinburg each for TLC. 
The remaining funds were distributed equally among all 14 libraries, amounting to $16,558.45 
per library. Additionally, the Speer Memorial Library would receive $75,000.00 for the payment 
of Bibliotheca (E-Library project) to purchase e-collection access for all 14 libraries in the 
county. The $16,558.45 allocated to each library was designated for materials, supplies, 
services, electronic database access, audiovisual equipment, and computer hardware and 
software supporting library functions for residents of rural areas. This agreement enabled the 
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County to continue paying and disbursing funds on behalf of Speer Memorial Library for 
contractual services and library materials. 

23. Authorization to Award Bid# 26-315-03-11 to Chemtrade Chemicals, US LLC for 
Liquid Aluminum Sulfate for the Water Treatment Plants – Gonzalez 

The City of Mission had accepted and opened five (5) bid responses for Bid# 26-315-03-11 for 
Liquid Aluminum Sulfate. Staff recommended awarding bid to Chemtrade Chemicals, US, LLC 
who was the lowest responsible bidder meeting all specifications at a cost of .0965 per unit. 
Recommendation was based solely on estimated quantities and orders would be placed on an 
as needed basis throughout the one-year base term. Contract terms were for one (1) year with 
two (2) one-year renewal options. 

24. Authorization to Award Bid# 26-316-03-11 for Liquid Ammonium Sulfate to 
Chemtrade Chemicals, US, LLC for the Water Treatment Plants – Gonzalez 

The City of Mission had accepted and opened three (3) bid responses for Bid# 26-316-03-11 for 
Liquid Ammonium Sulfate. Staff recommended awarding bid to Chemtrade Chemicals, US, LLC 
who was the lowest responsible bidder meeting all specifications at a cost of 0.14 per unit. 
Recommendation was based solely on estimated quantities and orders would be placed on an 
as needed basis throughout the one-year base term. Contract terms were for one (1) year with 
two (2) one-year renewal options. 

25. Authorization to purchase 20HP OxyStar Aspirating Aerator and Stainless-Steel 
Mooring Cables and Accessories from Sole Source Vendor AQUA-AEROBIC SYSTEMS, 
INC for Public Works (Wastewater Distribution) in the amount of $25,951.21 – Gonzalez 

Staff was seeking authorization to purchase 20HP OxyStar Aspirating Aerator and Stainless-
Steel Mooring Cables and Accessories via Sole Source Vendor AQUA-AEROBIC SYSTEMS, 
INC. The equipment was required to maintain proper aeration and oxygen transfer in the 
wastewater treatment process and to remain in compliance with TCEQ regulations, while 
ensuring compatibility with the existing WWTP system and reliable plant operations. 

26. Authorize Repairs to the St. Marie Avenue Railroad Crossing and Approve Sole 
Source Agreement with Rio Valley Switching Company at an estimated amount of 
$61,622.77 – Gonzalez 

Staff was seeking authorization to Repair Railroad Crossing at St. Marie Ave & Bus 83, it 
needed critical repairs to ensure public safety, vehicular mobility, and compliance with 
applicable rail infrastructure standards. Due to the nature of the infrastructure and proprietary 
access to the railway, Rio Valley Switching Company (RVSC) was the only qualifier provider 
authorized to perform work on this section of the rail line. RVSC had provided a sole source 
estimate in the amount of $61,622.77 for the full scope of repair work (replace wooden planks 
with concrete planks). This estimate included materials, labor, and coordination necessary to 
restore the crossing to safety standards. 

27. Authorize staff to engage in negotiations with B2Z Engineering for On-Call 
Geotechnical and Material Testing Services and authorize Co-Interim City Manager to 
execute contract incident thereto – Gonzalez 

City Council authorized staff to solicit bids for On-Call Geotechnical and Material Testing 
Services. Bids received were referred to an evaluation committee appointed to review and 
evaluate. Staff received nine (9) proposals with nine (9) found to be responsive. Staff was 

120

Item 16.



CITY COUNCIL REGULAR MEETING AGENDA – April 14, 2026        PAGE 13    

         

 

requesting to enter into negotiations with B2Z Engineering, the highest qualified firm, for On-
Call Geotechnical and Material Testing Services. BID 26-230-02-10. 

28. Authorize Mayor to execute a Reimbursement Agreement between the City of 
Mission and Mission Economic Development Corporation for lighting improvements at 
the Bentsen Palm Community Park – T. Garcia 

The project involved necessary lighting improvements for the tennis courts at Bentsen Palm 
Community Park, located at 1801 S. Inspiration Rd., Mission, in the amount of $20,000. The 
City of Mission had contracted Lonestar Electric Supply for the lighting improvements and had 
requested funding assistance for this project from Mission EDC. The Mission EDC Board of 
Directors approved the Reimbursement Agreement at their Board meeting of March 26, 2026. 

29. Authorization to execute a First Amendment to Reimbursement Agreement between 
the City of Mission and Mission Redevelopment Authority/TIRZ #1 related to the Hoerner 
Street Project – Terrazas 

Authorization to execute a First Amendment to Reimbursement Agreement related to the 
extension of Hoerner Road along the west side of Home Depot. Additional property, owned by 
United Irrigation District (UID), was necessary in order to tie into the project’s development at 
the Esperanza Subdivision. After negotiating with UID, the district had agreed to sell a portion of 
the property for $134,680.50, bringing the reimbursement amount to $232,680.50 from $98,000. 
The Mission Redevelopment Authority/TIRZ #1 Board approved the amendment at their 
meeting of March 25, 2026. A corresponding budget amendment would be introduced at 
midyear. 

30. Approval of Resolution # 2055 declaring 3 EMS Vending Machines surplus and 
authorizing the disposition of said property to Weslaco Fire Department – Silva 

The Mission Fire Department was seeking authorization to surplus 3 EMS vending machines to 

for donation to the Weslaco Fire Department. We currently had three (3) EMS Vending 

Machines that were no longer needed for departmental operations. In an effort to support 

neighboring agencies and ensure these resources continue to benefit emergency services in 

the region, it was proposed that these machines be surplused and donated to the Weslaco Fire 

Department.  

RESOLUTION NO. 2055 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS DECLARING 
CERTAIN CITY PROPERTY SURPLUS AND AUTHORIZING THE DISPOSITION OF SAID 
PROPERTY TO FURTHER A PUBLIC PURPOSE; AND ESTABLISHING AN EFFECTIVE 

DATE 

31. Authorization to Purchase NFPA 1582 Physicals and NFPA 1583 Wellness Fitness 
Evaluations from Life Scan Wellness Center for a total cost of $91,756 via Sole Source 
Vendor – Silva 

The Mission Fire Department was seeking authorization to purchase NFPA 1582 Physicals and 

NFPA 1583 Wellness Fitness Evaluations from Life Scan Wellness Centers. The NFPA 

Physicals and Wellness Fitness Evaluations were broken down into six (6) categories, Annual 

Public Safety Exam, Cardiopulmonary Assessment, Ultrasound Screening, Blood and 

Laboratory Tests, Fitness Evaluation, and Medical Clearances. The testing would be for one 

hundred and sixteen (116) full-time firefighters in the amount of $91,756, via sole source 
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provider. The City of Mission was taking a proactive approach in the well-being of our 

firefighters. 

32. Authorization to Purchase Replacement Door Access Control Systems from 
Safeguard at a cost of $45,353.01 via TIPS Contract #230202 – Silva 

The Mission Fire Department was seeking authorization to purchase replacement of thirteen 

(13) door access control systems from Safeguard at a cost of $45,353.01 via TIPS Contract 

#230202. Fire Department’s access controls systems were outdated with multiple components 

beginning to fail, leading to frequent malfunctions. Replacing the systems was necessary to 

ensure the continued security of facilities, maintain reliable access control, and reduce ongoing 

maintenance issues.  

33. Authorization to Enter into an Agreement with UTRGV COS School of Integrative 
Biological and Chemical Sciences Center for Vector-Borne Disease Program Agreement 
– Kotsatos 

The Mission Health Department was seeking authorization to enter into an agreement with 
UTRGV COS School of Integrative Biological and Chemical Science Center for Vector – Borne 
Disease Internship. This university–city internship program would focus on mosquito vector 
control and would involve hands-on public health and environmental science experience where 
students work alongside our city health department / mosquito vector control district) to 
understand and manage mosquito populations. The goal was to give them real-world 
experience while helping the city reduce mosquito-borne disease risks (like West Nile virus, 
dengue, or Zika). 

34. Authorization to purchase One (1)-year renewal for Cohesity backup Subscriptions 
and Support Services from Netsync at a cost of $30,987.67 utilizing TIPS 230105 – 
Ramirez 

Seeking authorization to purchase One (1)-year renewal for Cohesity backup Subscriptions and 
Support Services from Netsync at a cost of $30,987.67 utilizing TIPS 230105. Cohesity 
provides on premise and cloud data backup, recovery, and disaster recovery solutions critical to 
maintaining the security, integrity, and availability of the City’s information systems. This 
renewal ensured continued protection of data, system continuity, and access to vendor support 
and software updates. 

35. Authorization to purchase replacement door access control systems from Safeguard 
at a cost of $118,431.53 utilizing TIPS 230202- Ramirez 

Seeking authorization to purchase replacement of thirty-three (33) door access control systems 
from Safeguard at a cost of $118,431.53 utilizing TIPS 230202. Police Department’s access 
control systems were outdated with multiple components beginning to fail, leading to frequent 
malfunctions. Replacing the systems was necessary to ensure the continued security of 
facilities, maintain reliable access control, and reduce ongoing maintenance issues. Twenty-
seven (27) doors remaining for next fiscal year. 

36. Authorization to continue purchases for FY 2026-2027 from vendors with forecasted 
expenditures exceeding the 25,000 threshold through cooperative contracts and sole 
source – Ramirez 

Authorization to continue purchases for FY 2026-2027 from vendors with forecasted 
expenditures exceeding the 25,000 threshold through cooperative contracts and sole source 
based on current and operational needs for the fiscal year. Vendors provided a range of 
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essential goods and services, including but not limited to equipment, maintenance and support, 
software licensing and subscriptions, cybersecurity services, cloud services, network 
infrastructure support. Exhibit “A” lists all vendors and procurement method. 

37. Authorization to approve Second and Final One-Year Renewal Option for RFP No. 22-
320-04-25 WAN P2P Leased Fibers Services, at cost of $5,074 per month (0% Increase), 
with Smartcom Telephone, LLC – Ramirez 

Seeking authorization to approve Second and Final One-Year Renewal Option for RFP No. 22-
320-04-25 WAN P2P Leased Fibers Services, at cost of $5,074 per month (0% Increase), with 
Smartcom Telephone, LLC. The term of the contract was for three (3) years with option to 
renew for an additional two (2) consecutive, one (1) year periods at the end of the service 
period.  Second and Final One-Year Renewal term dates: May 16, 2026 - May 15, 2027.  B&G 
Club Main and B&G CWV circuits canceled. 

38. Authorization to purchase computers and accessories from Dell Marketing L.P at a 
cost of $140,445.38 utilizing DIR-CPO-5792 contract – Ramirez 

Seeking authorization to purchase fifty-four (54) computers and accessories from Dell 
Marketing L.P at a cost of $140,445.38 utilizing DIR-CPO-5792 contract as part of the annual 
technology refresh cycle.  This purchase would replace end-of-life equipment at various 
departments that would no longer meet performance, security, and operational standards, 
ensuring continued efficiency, reliability, and cybersecurity compliance across City operations. 

39. Approval of Resolution No. 2056 authorizing the submission of grant application for 
the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program from the U.S. 
Department of Justice in the amount of $15,749.00 with no match requirement – Elizalde 

The Mission Police Department was seeking approval of resolution authorizing the submittal of 
a grant application for the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) 
Program from the U.S DOJ and designated the Mayor as the Authorized Representative. The 
department sought to acquire two (2) thermal unmanned aircrafts for its operations. The total 
grant request was for $15,749.00 with no match requirement. 

RESOLUTION NO. 2056 

NOW THEREFORE, BE IT RESOLVED THAT THE CITY OF MISSION APPROVES THE 
SUBMISSION OF THE GRANT APPLICATION FOR THE FY25 EDWARD BYRNE MEMORIAL 

JUSTICE ASSISTANCE GRANT (JAG) PROGRAM – LOCAL SOLICITATION TO THE 
BUREAU OF JUSTICE 

40. Authorization to submit a grant application for the FY26 Animal Welfare Organization 
Performing Sheltering and Adoptions grant to Petco Love in the amount of $50,000 with 
no match requirement – Elizalde 

The City of Mission Health Department was seeking authorization for the submission of a grant 
application for the FY26 Animal Welfare Organization Program with Petco Love. The grant 
allowed projects that promote lifesaving efforts by increasing adoption programs, resources, 
and enhance return to owner initiatives. The city was requesting $50,000 in support of its spay-
neuter program. The grant program had no match requirement. 

41. Approval and authorization for the Co Interim City Manager to execute a 
Memorandum of Understanding (MOU) between the City of Mission, County of Hidalgo, 
and participating jurisdictions for the preparation and submission of the 2028–2032 Five-
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Year Consolidated Plan and Strategy (CPS), Annual Action Plan (AAP), and Analysis of 
Impediments (AI) – Elizalde 

The Grants Administration, Community Development Department was requesting approval of 
an MOU to collaborate with Hidalgo County and participating jurisdictions on the preparation 
and submission of the CPS, AAP, and AI, as required by the U.S. Department of Housing and 
Urban Development (HUD) pursuant to 24 CFR Part 91 and 24 CFR 570.904. 

The Hidalgo County Urban County Program (UCP) would serve as the lead entity and fiscal 
agent, coordinating efforts and procuring a consultant to assist in the development of the 
required documents through a community needs assessment and outreach process. 

This agreement included a cost-sharing commitment in which Hidalgo County will fund 50% of 
the total cost, with the remaining balance evenly distributed among participating jurisdictions 
through CDBG administrative funds. 

42. Authorization to enter into a Memorandum of Understanding between the City of 
Mission Police Department and the City of Donna, for the use of the firearms range, at no 
cost to the city – Torres 

The Mission Police Department was requesting authorization to enter into a memorandum of 
understanding with the City of Donna for the use of the firearms range for police academy 
purpose and the basic police officer course activities. This agreement outlined the 
responsibilities and abilities of both agencies. This agreement would be in effect retroactive to 
March 10, 2026. This agreement would continue until either party terminates. There were no 
costs associated with this agreement. 

43. Approval of Resolution No. 2057 authorizing the Mission Police Department to 
submit an Agreement for the Temporary Closure of State Right-of-Way to the Texas 
Department of Transportation for the 1st Annual Trooper Eduardo Chavez 5k Memorial 
Run/Walk event on Saturday, May 2nd, 2026 – Torres 

The 1st Annual Trooper Eduardo Chavez 5k Memorial Run/Walk event was scheduled for May 
2nd, 2026 from 5:00 a/m to 11:00a/m. The agreement was required by the Texas Department of 
Transportation for the closure the northbound shoulder and lane of travel of FM 494 (Shary 
Road) from Victoria Drive to U.S. Business 83, and the eastbound shoulder and lane of travel of 
U.S. Business 83 from FM 494 to Taylor Road. The Mission Police Department, in partnership 
with the Texas Department of Public Safety, was responsible for securing the route to ensure 
the safety of both motorists and pedestrians. 

RESOLUTION NO. 2057 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, AUTHORIZING 
THE SUBMITTAL TO THE TEXAS DEPARTMENT OF TRANSPORTATION BY THE MISSION 
POLICE DEPARTMENT OF AN AGREEMENT FOR THE TEMPORARY CLOSURE OF STATE 

RIGHT OF WAY FOR THE 1ST ANNUAL TROOPER EDUARDO CHAVEZ 5K MEMORIAL 
RUN/WALK EVENT AND AUTHORIZING THE ISSUANCE OF A PUBLIC PERMIT 

THEREFORE 

44. Approval of the implementation of rumble strips in the area of the 500-700 Block of 
Ramirez Ln., in accordance with the City of Mission Code of Ordinances, Division 5, 
Speed humps, Section 110.351 to Section 110.354 – Torres 

The Mission Police Department received a request for a speed hump in 500-700 block of 
Ramirez Ln. Representatives of the area previously filed an application with the City of Mission 
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for the aforementioned speed hump.  After review of the application by the City of Mission 
Planning Department, it was confirmed that over sixty-six percent of the homeowners were in 
favor of the placing of speed humps on their street. On March 19th, 2026, the Traffic Safety 
Committee met and reviewed the request. The Traffic Safety Committee recommended 
implementing rumble strips instead of the speed hump in the area of the 500-700 block of 
Ramirez Ln. The request was being forwarded to you for your review and consideration. 

45. Approval of the implementation of a speed hump in the area of the 900 Block of 
Pamela Drive., in accordance with the City of Mission Code of Ordinances, Division 5, 
Speed humps, Section 110.351 to Section 110.354 – Torres 

The Mission Police Department received a request for a speed hump in the 900 block of Pamela 

Drive. Representatives of the area previously filed an application with the City of Mission for the 

aforementioned speed hump.  After review of the application by the City of Mission Planning 

Department, it was confirmed that over sixty-six percent of the homeowners were in favor of the 

placing of speed humps on their street. On March 19th, 2026, the Traffic Safety Committee met 

and reviewed the request. The Traffic Safety Committee recommended implementing the 

requested speed humps in the area of the 900 block of Pamela Drive. The request was being 

forwarded to you for your review and consideration. 

46. Authorization to purchase (27) twenty-seven Viking Kenwood VP8000 portable radios 
from Tri-county communications LLC (Buyboard #796-26), in the amount of $94,515.00 – 
Torres 

The Mission Police Department was seeking authorization to purchase (27) twenty-seven 

Kenwood portable radios from Tri-county communications LLC (Buyboard #796-26) The total 

purchase amount was for $94,515.00. These radios would replace outdated radios and would 

also supply new officers with a portable radio. 

Councilwoman Gerlach asked to remove item 44 and Councilman Vela asked to remove item 
45 from the list and be discussed individually 

Mayor Pro Tem Plata moved to approve all consent agenda items 20 thru 43 and 46 as 
presented. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

For item number 44, Councilman Vela inquired as to how many citizens had raised concerns 
about implanting speed humps in the area. Chief Torres stated that they had met the 
requirement by the planning department which was 60% of the residents in the area.  Mr. 
Terrazas stated that they had conducted a traffic study upon receipt of this request and had 
found that there were no incidents of speeding or violations recorded during the study.  This 
made them comfortable in not approving the request.  Mayor then asked what the process was 
for these types of requests, and Chief Torres stated the had to fill out an application which was 
then verified by the planning department.  Upon verification, the application was then sent to the 
police department to be reviewed by the Traffic Safety Committee.  If approved by Traffic 
Safety, it was then taken to council for final approval.  Councilman Vela asked what the price 
was for the rumble strips.  Mr. Terrazas stated they were about $1,000.  Councilman Vela said 
that he recommended to approve the rumble strips based on the cost and for peace of mind for 
the residents in the area. 

Councilman Vela moved to approve the implementation of rumble strips in the area of the 500-
700 Block of Ramirez Ln., in accordance with the City of Mission Code of Ordinances, Division 
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5, Speed humps, Section 110.351 to Section 110.354. Motion was seconded by Mayor Pro 
Tem Plata and approved unanimously 5-0. 

For item 45, Chief Torres stated that this was the same process and scenario as item 44.  
Councilman Vela suggested that they approve rumble strips for this request instead of the 
speed humps. 

Councilman Vela moved to approve the implementation of rumble strips in the area of the 900 
Block of Pamela Drive., in accordance with the City of Mission Code of Ordinances, Division 5, 
Speed humps, Section 110.351 to Section 110.354. Motion was seconded by Councilwoman 
Ortega and approved unanimously, 5-0. 

APPROVALS AND AUTHORIZATIONS 

47. Consideration and possible action to approve Ordinance No. 5803 to abandon and 
vacate a Temporary Fire Lane Easement being the East 15 feet of Lot 1, Block 1, Shary 
Meadows Subdivision, located at 1910 E. Business 83, Applicant Ivan E. De Leon and 
Maria F. Martinez – Cervantes 

Ivan E. De Leon and Maria F. Martinez, a married couple and the applicants, were requesting 

that the Temporary Fire Lane Easement located along the East 15 feet of Lot 1, Block 1, Shary 

Meadows Subdivision be abandoned and vacated to allow for commercial development on the 

subject property. The Shary Meadows Subdivision was recorded on October 27, 1994. At the 

time of the Shary Meadows subdivision processing, the property to the East, where the Auto Zone 

business was located, was not developed at the time.  Due to the property not being developed 

at the time, the Temporary Fire Lane Easement was required. Since the development of the 

property to the East had taken place, the alley along the South side was extended and connected 

to Glasscock Road.  As a result, the Temporary Fire Lane Easement established during the 

recording of the Shary Meadows subdivision was not needed anymore. The subject property was 

currently vacant. The requested abandonment of the Temporary Fire Lane Easement had been 

reviewed and approved by the Engineering, Public Works and Fire Departments. The 

abandonment of the easement would allow the construction of a new business in the property. 

The attached ordinance would abandon and vacate the Temporary Fire Lane Easement located 

along the East 15 feet of Lot 1, Block 1, Shary Meadows Subdivision. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Pro Tem Plata moved to approve Ordinance No. 5803 to abandon and vacate a 
Temporary Fire Lane Easement being the East 15 feet of Lot 1, Block 1, Shary Meadows 
Subdivision, located at 1910 E. Business 83, Applicant Ivan E. De Leon and Maria F. Martinez. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO 5803 

AN ORDINANCE ABANDONING AND VACATING THE EAST 15 FEET TEMPORARY FIRE 
LANE EASEMENT, DESCRIBED AS A 2,684.81 SQUARE FOOT TRACT OF LAND OUT OF 
LOT 1, BLOCK 1, SHARY MEADOWS SUBDIVISION, LOCATED AT 1910 E. BUSINESS 83. 

48. Second Reading of Ordinance No. amending Ordinance No. 2683 designating 
Reinvestment Zone Number One, City of Mission, Texas, by extending the term of the 
Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 and 
amending the City’s tax increment contribution to the zone – A. Garcia 
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This ordinance amended Ordinance No. 2683, which originally created Reinvestment Zone 

Number One, City of Mission, Texas, pursuant to Chapter 311 of the Texas Tax Code. The 

amendment extended the term of the Mission Redevelopment Authority – Tax Increment 

Reinvestment Zone No. 1 and modified the City of Mission’s tax increment contribution to the 

Tax Increment Reinvestment Zone (TIRZ). The ordinance also confirmed the continued 

operation of the zone’s Board of Directors and included standard severability and emergency 

clauses. 

This was the second reading of the ordinance 

Staff and Co-Interim City Managers recommended approval. 

Mayor Pro Tem Plata moved to approve the Second Reading of Ordinance No. amending 
Ordinance No. 2683 designating Reinvestment Zone Number One, City of Mission, Texas, by 
extending the term of the Mission Redevelopment Authority – Tax Increment Reinvestment 
Zone No. 1 and amending the City’s tax increment contribution to the zone. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 5-0. 

49. Approval of Eighth Amendment to the Interim Administrative Services Agreement 
with Mission Redevelopment Authority/Tax Reinvestment Zone #1 and the City of 
Mission – T. Garcia 

The MRA/TIRZ Zone #1 Board of Directors sought approval of an Eighth Amendment to Interim 
Administrative Services by the City Manager’s Office. Under this Amendment, the MRA/TIRZ 
Zone #1 would compensate the City of Mission $12,376 per month for the duration of the 
agreement to cover costs associated with administrative services and support. Upon approval, 
the eighth amendment would be effective through September 30, 2026. The MRA/TIRZ #1 
Board’s approved the amendment at their meeting of March 25, 2026. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Pro Tem Plata moved to approve of Eighth Amendment to the Interim Administrative 
Services Agreement with Mission Redevelopment Authority/Tax Reinvestment Zone #1 and the 
City of Mission. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

50. Authorization to Extend Second and Final One-Year renewal option with Estrada 
Hinojosa & Company, Inc. for Municipal Financial Advisor Services RFP 24-204-01-17- 
Roman 

On March 30, 2024 the city awarded a contract to the TRB Capital Markets LLC (d/b/a Estrada 

Hinojosa) for municipal financial advisor services.  As part of that contract the City reserved the 

right to extend for two additional one-year renewal terms. 

This would be the second renewal extension of a one-year term with TRB Capital Markets LLC 
(d/b/a Estrada Hinojosa). The renewal would have no change in terms and conditions.  The 
agreement would extend Bid No: 24-204-01-17 from March 30, 2026 through March 29, 2027. 
Fees will remain unchanged. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Pro Tem Plata moved to approve of Extend Second and Final One-Year renewal option 
with Estrada Hinojosa & Company, Inc. for Municipal Financial Advisor Services RFP 24-204-
01-17. Motion was seconded by Councilwoman Gerlach and approved unanimously 5-0. 
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51. Authorization to engage Records Consultants, Inc. for physical fixed asset inventory 
services utilizing Buyboard contract 716-23 and TIPS contracts 240903 in the amount not 
to exceed $47,500 – Roman 

The City of Mission maintained an inventory of fixed assets, vehicles and equipment. Periodic 

audits were necessary to ensure accurate records, compliance with applicable regulations, and 

proper asset management practices. Due to the updated capital asset policy whereas the 

threshold was changed to $5,000, this inventory would be conducted. 

Staff was requesting authorization for the City to engage Records Consultants, Inc. to perform 
audit services related to fixed assets, vehicles, equipment, and general inventory 

Staff and Co-Interim City Managers recommended approval. 

Mayor Pro Tem Plata moved to engage Records Consultants, Inc. for physical fixed asset 
inventory services utilizing Buyboard contract 716-23 and TIPS contracts 240903 in the amount 
not to exceed $47,500. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 5-0. 

52. Authorize staff to enter into negotiations with SVN Hanna Solutions Commercial Real 
Estate, Sperry Commercial Global Affiliates (Adrian A. Arriaga), and Zuazua Real Estate 
Group for Real Estate Broker Services (RFQ 26-285-03-02), and authorize the Co-Interim 
City Manager to execute contracts incident thereto – Roman 

City Council previously authorized staff to solicit qualifications for Real Estate Broker Services 
to assist with the marketing and sale of certain City-owned real property. Four (4) proposals 
were received and reviewed by an evaluation committee appointed for this purpose, with all 
proposals determined to be responsive. Based on the committee’s evaluation, SVN Hanna 
Solutions Commercial Real Estate, Sperry Commercial Global Affiliates (Adrian A. Arriaga), and 
Zuazua Real Estate Group were identified as the highest-ranked firms. Staff was requesting 
authorization to enter into negotiations with these firms for Real Estate Broker Services under 
RFQ 26-285-03-02. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Pro Tem Plata moved to enter into negotiations with SVN Hanna Solutions Commercial 
Real Estate, Sperry Commercial Global Affiliates (Adrian A. Arriaga), and Zuazua Real Estate 
Group for Real Estate Broker Services (RFQ 26-285-03-02), and authorize the Co-Interim City 
Manager to execute contracts incident thereto. Motion was seconded by Councilman Vela and 
approved unanimously 5-0. 

UNFINISHED BUSINESS 

      None 

At 5:57 p.m., Mayor Pro Tem Plata motioned to move into Executive Session. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 5-0.   

EXECUTIVE SESSION 

Mayor Pro Tem Plata and Councilman Vela stepped out of the meeting at 7:25 p.m. 

At 7:27 p.m., Councilwoman Gerlach motioned to move reconvene. Motion was seconded by 
Councilwoman Ortega and approved unanimously 3-0.   
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1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with 
Attorney), related to W.J. Bryan House, LLC vs. Krysti B. Davis vs. Ariel P. King, 
Individually and City of Mission, Cause No. C-3668-21-E, in the 275th District Court, 
Hidalgo County, Texas. 
 

No Action Taken 
 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with 
Attorney) regarding C-4509-23-H, Ramiro Cantu Jr., v. City of Mission, Texas, et al.  
 

No Action Taken 
 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with 
Attorney), regarding possible litigation related to Ordinance No. 5794 temporarily 
suspending the acceptance, processing, and approval of applications for new car wash 
facilities and declaring a 180-day moratorium, or until updated regulations are adopted 
and implemented. 
 

No Action Taken 
 

4. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with 
Attorney), regarding potential Interlocal Agreement for surplused equipment. 

Councilwoman Ortega moved to proceed as discussed in executive session related to potential 
Interlocal Agreement for surplused equipment. Motion was seconded by Councilwoman 
Gerlach and approved 3-0. 

5. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with 
Attorney), regarding Memorandum of Understanding between the City of Mission and 
Texas Citrus Fiesta. 

Councilwoman Ortega moved to proceed as discussed in executive session related 
to Memorandum of Understanding between the City of Mission and Texas Citrus Fiesta. Motion 
was seconded by Councilwoman Gerlach and approved 3-0. 

ADJOURNMENT 

At 7:28 p.m., Councilwoman Ortega moved for adjournment. Motion was seconded by 
Councilwoman Gerlach and approved unanimously 3-0.   

 

  

             ___________________________ 
             Norie Gonzalez Garza, Mayor 
 
ATTEST: 
 
_______________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Acknowledge Receipt of Minutes – Terrazas / A. Garcia 
Planning and Zoning – March 4, 2026 
Mission Redevelopment Authority – February 25, 2026 
Mission Tax Increment Reinvestment Zone – February 25, 2026 
Mission Economic Development Corporation – February 26, 2026 
Ambulance Board Meeting – September 16, 2025 
Traffic Safety Committee – January 22, 2026 
 
 

 

NATURE OF REQUEST: 

See attached minutes. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Jesse Mares, Facilities and Fleet Manager 

AGENDA ITEM: Authorization to purchase a total of ten (10) vehicles from D&M Leasing 
Company (Lease of City Fleet Vehicles RFP: 19-139-02-22) in the total amount 
of $55,507.10 -Mares 

 
 

NATURE OF REQUEST: 

 

Staff requests authorization to finalize the purchase of 10 fleet vehicles for the Fire and Police Departments. These 
units were originally leased for five years (April 1, 2020 – March 31, 2025) and recently underwent a one-year lease 
extension through March 31, 2026. As no further renewal options are available, and given the vehicles' current 
condition, staff recommends exercising the "buyout" option. The total capitalized cost for all units is $55,507.10. 
Fire Department: (1) 2020 Chevrolet Suburban 
Police Department: (2) 2020 Dodge Chargers, (2) 2019 Ram 1500s, and (5) 2019 Chevrolet Impalas 

 

 

BUGETED: Yes  FUND: General ACCT. #: 29-410-84800 

BUDGET: $946,173 EST. COST: $ CURRENT BUDGET BALANCE: $231,133.00 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Aida Lerma, Mission Event Center Director  

AGENDA ITEM: Authorization to convey 200 surplus chairs to Iglesia Cristiana Ebenezer from the 
Mission Event Center– A. Lerma 

 
 

NATURE OF REQUEST: 
Staff respectfully requests authorization from the City Council to convey two hundred (200) surplus chairs 
currently located at the Mission Community Center to Iglesia Cristiana Ebenezer. 
 
The chairs have been declared as surplus due to significant damage and no longer meeting the needs of 
the Event Center’s quality standards for client satisfaction and professional presentation.  
 

BUGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE: $  
   

BID AMOUNT:   $ 

   
STAFF RECOMMENDATION: 

Approval 
 

Departmental Approval:  N/A 

Advisory Board Recommendation:  N/A 

City Manager’s Recommendation:  Approval AG 
 

  

 
 
RECORD OF VOTE:  APPROVED:  __________ 
    DISAPPROVED:  __________ 
    TABLED:   __________ 
________ AYES  
________ NAYS 
________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Aida Lerma, Mission Event Center Director  

AGENDA ITEM: Authorization to approve 100% Fee Waiver Application RGV Cyber – A. Lerma 

 
 

NATURE OF REQUEST: 
RGV Cyber is requesting 100% fee waiver for the Mission Event Center to host the BSides RGV cyber 
security conference which will provide high-quality technical education and professional networking 
opportunities to the community.  This event features expert speakers and hands-on competitions 
designed to cultivate a skilled-cybersecurity community in the Rio Grande Valley, laying the ground to 
attract and sustain the technology industry as our region continues to grow.  The event is scheduled to 
take place on June 27, 2026 and estimated attendance is 300 guests.   
 
 

BUGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:   
   

BID AMOUNT:   $ 

   
STAFF RECOMMENDATION: 

 
 

Departmental Approval:  N/A 

Advisory Board Recommendation:  N/A 

City Manager’s Recommendation:  Approval AG 
 

  

 
 
RECORD OF VOTE:  APPROVED:  __________ 
    DISAPPROVED:  __________ 
    TABLED:   __________ 
________ AYES  
________ NAYS 
________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Aida Lerma, Mission Event Center Director 

AGENDA ITEM: Authorization to exceed the FY 2025–2026 $25,000 threshold for cumulative emergency 
repairs with DEA Specialties Co., Inc. in the total amount of $26,944. – A. Lerma 

 

 

NATURE OF REQUEST: 

Due to unforeseen operational failures of the facility’s partition wall system, the department initiated emergency repairs 
in March 2026 to restore functionality critical to ongoing operations. Additional failures identified in April 2026 required 
continued emergency services from the same vendor to ensure the facility remains operational and able to meet 
contractual obligations. 

To date, cumulative expenditures with DEA Specialties Co., Inc. for these emergency repairs total $26,944, exceeding 
the $25,000 threshold requiring City Council approval. 

In accordance with the City of Mission Procurement Manual regarding emergency purchases and cumulative thresholds, 
staff is requesting City Council authorization to exceed the $25,000 threshold for these necessary repairs. 

These repairs are essential to: 

Maintain contractual commitments for facility rentals 

Ensure operational continuity of divisible event space 

Prevent disruption to scheduled events and revenue generation 
 

BUDGETED:  Yes FUND: Event Center ACCT.#: 23-452-44620 

BUDGET: $110,000 EST.COST: $26,944.00 CURRENT BUDGE 
BALANCE: 

$56,061.00 

STAFF RECOMMENDATION: 

Approval 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Teclo J. Garcia, CEO, Mission EDC 

AGENDA ITEM: 
Approval of Resolution #__________, Resolution approving the resolution of 
Mission Economic Development Corporation authorizing the issuance of bonds on 
behalf of Graphic Packaging International LLC; and matters related thereto. – 
Garcia 

 
 

NATURE OF REQUEST: 
Lee McCormick, President of Community Development Associates, has facilitated the issuance of revenue bonds 
by the Mission Economic Development Corporation for the purpose of financing and refinancing projects for 
Graphic Packaging International LLC, under the assistance of MEDC’s Private Activity Bond program.  
 
Attached is a staff report and the proposed resolution. 

Mr. McCormick will be available to answer any questions City Council members may have. 

 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION:   

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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126244.0000009 DMS 355534116v1 

RESOLUTION # __________ 

 

RESOLUTION APPROVING THE RESOLUTION OF MISSION ECONOMIC 

DEVELOPMENT CORPORATION AUTHORIZING THE ISSUANCE OF BONDS ON 

BEHALF OF GRAPHIC PACKAGING INTERNATIONAL, LLC; AND MATTERS 

RELATED THERETO 

 

WHEREAS, the Mission Economic Development Corporation (the “Issuer”) was created by the 

City Council (as herein defined) of the City of Mission, Texas (the “Unit”) pursuant to the provisions of 

the Development Corporation Act, Chapters 501-505, Texas Local Government Code, as amended (the 

“Act”); and 

WHEREAS, on April 21, 2026, the Issuer adopted a resolution in the form attached hereto as 

Exhibit A (as more particularly described in Section 1 hereof, the “Issuer Resolution”) among other things: 

(i) authorizing the issuance of one or more series of revenue bonds in an aggregate principal amount not to 

exceed $145,548,078 (the “Bonds”), pursuant to the terms and provisions of one or more indentures 

(whether one or more, the “Indentures”) and one or more loan agreements (whether one or more, the “Loan 

Agreements”); (ii) providing for the payment of the principal of and premium, if any, and interest on the 

Bonds with revenues derived from the loan of the proceeds of the sale of the Bonds to Graphic Packaging 

International, LLC, and/or its subsidiaries or affiliates (the “User”); (iii) approving the loan of the proceeds 

of the Bonds to the User pursuant to the Loan Agreements to be used to finance all or a portion of the costs 

of acquisition, construction, improving, and/or equipping of certain solid waste disposal facilities as 

described and defined in the Issuer Resolution (the “Project”), to pay capitalized interest, the costs of 

issuance of the Bonds and/or to fund any reserve funds with respect to the Bonds and for such other purposes 

as set forth in the Issuer Resolution; and (iv) authorizing certain other actions in connection with the 

foregoing; and 

WHEREAS, Section 501.204 of the Act requires that the governing body of the Unit approve the 

Issuer Resolution no more than 60 days prior to the delivery of the Bonds; and 

WHEREAS, the City Council of the Unit (the “City Council”) is the governing body of the Unit 

and deems it necessary and advisable that this Resolution be adopted; and 

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”), 

further requires that the plan of finance, including the Bonds and the Project, be approved (such approval, 

the “AER Approval”) by an “applicable elected representative” (the “AER”) of a governmental unit in 

which the Issuer is located, after a public hearing following reasonable public notice; and 

WHEREAS, with respect to the Bonds, either the City Council or the Mayor of the Unit is an AER 

for the Unit; and  

WHEREAS, a telephonic public hearing with respect to the plan of finance, the Bonds and the 

Project (the “Public Hearing”) has been held, and notice of such Public Hearing was posted no less than 7 

days before the date of such Public Hearing, and all comments from interested persons were taken at such 

Public Hearing, all as shown in Exhibit B attached hereto; and 

WHEREAS, the City Council desires to (i) approve the issuance of the Bonds by the Issuer as 

authorized pursuant to the Issuer Resolution and (ii) approve the plan of finance, including the Bonds and 

the Project, as required by Section 147(f) of the Code. 
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NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS THAT: 

Section 1.  The Resolution Of Mission Economic Development Corporation Authorizing The 

Issuance Of One Or More Series Of Revenue Bonds and the Loan Of the Proceeds Thereof To Graphic 

Packaging International, LLC; Approving Documents Relating Thereto; And Approving Other Matters In 

Connection Therewith adopted by the Issuer on April 21, 2026 (referred to herein as the “Issuer 

Resolution”), a copy of which is attached hereto as Exhibit A and made a part hereof for all purposes, is 

hereby approved. 

Section 2.  The approval herein given is in accordance with the provisions of Section 501.204 of 

the Act, and is not to be construed as an undertaking by the Unit.  The Bonds shall never constitute an 

indebtedness or pledge of the Unit or the State of Texas, within the meaning of any constitutional or 

statutory provision, and the holders of the Bonds shall never be paid in whole or in part out of any funds 

raised or to be raised by taxation or any other revenues of the Issuer, the Unit, or the State of Texas except 

those revenues assigned and pledged by the Issuer in the Indentures that will be executed and delivered in 

connection with the Bonds. 

Section 3.  The programs and expenditures authorized and contemplated by the Issuer Resolution 

are hereby in all respects approved. 

Section 4.  The Public Hearing with respect to the plan of finance, the Bonds and the Project, the 

posting of notice of such Public Hearing on the Unit’s public website and the certificate of the hearing 

officer regarding such Public Hearing, all as shown in Exhibit B attached hereto, are hereby approved and 

ratified. 

For the purpose of satisfying the requirements of Section 147(f) of the Code, the plan of finance, 

including the issuance of the Bonds and the Project to be financed by the plan of finance and the Bonds, in 

one or more series over the next thirty-six months in the aggregate maximum stated principal amount of 

$145,548,078, and the facilities to be financed by the plan of finance, including the facilities and operations 

located at 301 Sheehy Parkway, Waco, McLennan County, Texas 76712 (all as described in the notice of 

Public Hearing attached hereto as Exhibit B) are hereby approved.  THE APPROVAL HEREIN 

GRANTED IS FOR PURPOSES OF SATISFYING THE REQUIREMENTS OF THE CODE, AND 

SHALL NOT BE CONSTRUED AS A REPRESENTATION, WARRANTY OR OTHER 

UNDERTAKING OF ANY KIND BY THE UNIT WITH RESPECT TO THE BONDS OR THE 

PROJECT.  THE BONDS SHALL NOT CONSTITUTE OBLIGATIONS OF THE UNIT OR A PLEDGE 

OF ITS FAITH AND CREDIT, AND THE UNIT SHALL NOT BE OBLIGATED TO PAY THE BONDS 

OR THE INTEREST THEREON OR OTHERWISE INCUR ANY LIABILITY WITH RESPECT 

THERETO. 

Section 5.  This Resolution is expressly for the purpose of approving the issuance of the Bonds for 

the purposes described herein and in the Issuer Resolution, and approving the matters relating to the Bonds 

as provided herein and in the Issuer Resolution, and does not constitute an approval by the City Council or 

the Unit of any other matters relating to the User or its business operations. 

Section 6.  The Mayor of the Unit, the City Council, the City Secretary of the Unit and any other 

officers of the Unit are hereby authorized, jointly and severally, to execute and deliver such endorsements, 

instruments, certificates, documents, or papers necessary and advisable to carry out the intent and purposes 

of this Resolution. 

PASSED AND APPROVED this 28th day of April, 2026.  
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Exhibit A 

Issuer Resolution 

[Attached] 
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RESOLUTION  NO. _________ 

 

 

RESOLUTION OF MISSION ECONOMIC DEVELOPMENT CORPORATION 

AUTHORIZING THE ISSUANCE OF ONE OR MORE SERIES OF REVENUE BONDS AND 

THE LOAN OF THE PROCEEDS THEREOF TO GRAPHIC PACKAGING 

INTERNATIONAL, LLC; APPROVING DOCUMENTS RELATING THERETO; AND 

APPROVING OTHER MATTERS IN CONNECTION THEREWITH 

 

                WHEREAS, the Mission Economic Development Corporation (the “Issuer”) was 

created by the City Council of the City of Mission, Texas (the “Creating Unit”) pursuant to the 

provisions of the Development Corporation Act, Chapters 501-505, Texas Local Government 

Code, as amended (the “Act”); and 

               WHEREAS, the Act authorizes and empowers the Issuer to issue bonds on behalf of the 

Creating Unit: (a) to finance a project (including land, buildings, equipment, facilities, 

expenditures, targeted infrastructure and improvements with respect to a project) found by the 

Board of Directors (the “Board”) of the Mission Economic Development Corporation (the 

“Issuer”) to be required or suitable for the development, retention or expansion of solid waste 

disposal facilities, or, in the alternative, to finance a project found by the Board of the Issuer to be 

required or suitable for the development, retention or expansion of solid waste disposal facilities 

and/or manufacturing and industrial facilities, (b) to finance a project that creates or retains primary 

jobs and that is found by the Board of the Issuer to be required or suitable for infrastructure 

necessary to promote or develop new or expanded business enterprises, including solid waste 

disposal facilities, and (c) to pay all or part of the cost with respect to a “project” as defined in the 

Act, and to loan the proceeds of the bonds to others to finance all or part of the cost of a project; 

and 

              WHEREAS, the Issuer was created by a municipality wholly or partly located in a county 

that is bordered by the Rio Grande, has a population of at least 500,000 and has wholly or partly 

within its boundaries at least four municipalities that each have a population of at least 25,000; and 

              WHEREAS, the Issuer is a Type B corporation under Chapter 505, Texas Local 

Government Code, as amended, including for purposes of Section 505.005; and   

              WHEREAS, Graphic Packaging International, LLC, a Delaware limited liability 

company qualified to do business in Texas (the “Borrower”) has requested that the Issuer issue its 

revenue bonds in one or more series as hereinafter described, and loan the proceeds of the sale 

thereof to the Borrower (or any affiliates or subsidiaries of the Borrower), to be used to finance all 

or a portion of the costs of acquisition, construction, improving, and/or equipping of certain solid 

waste disposal facilities consisting of recycled paperboard manufacturing facilities as further 

described in the Prior Resolutions (defined below) and/or in the hereinafter defined Indentures 

and/or Loan Agreements relating to the hereinafter defined Bonds (such costs referred to herein as 

the “Project”), including reimbursing the Borrower for prior expenditures related to the Project, to 
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pay capitalized interest, to pay the costs of issuance of such Bonds and/or to fund any reserve funds 

with respect to such Bonds; and 

              WHEREAS, the Issuer previously adopted certain resolutions with respect to the Project, 

captioned as a Resolution Regarding Request Of Graphic Packaging International, LLC For The 

Issuance Of One Or More Series Of Revenue Bonds; Authorizing The Filing Of An Application 

For Allocation Of Volume Cap for Private Activity Bonds With The Texas Bond Review Board; 

Authorizing Public Hearings Regarding The Bonds; And Authorizing Other Action Related 

Thereto, on November 29, 2023 and a  Resolution Regarding Request Of Graphic Packaging 

International, LLC For The Issuance Of One Or More Series Of Revenue Bonds; Authorizing The 

Filing Of An Application For Allocation Of Volume Cap for Private Activity Bonds With The Texas 

Bond Review Board; Authorizing Public Hearings Regarding The Bonds; And Authorizing Other 

Action Related Thereto, on August 20, 2025 (collectively, the “Prior Resolutions”); and 

               WHEREAS, the governing body of the City of Waco, Texas (the “Requesting Unit”) has 

requested or is expected to request, prior to the issuance of the Bonds, the Issuer to exercise its 

powers to finance the Project, which will be located entirely within the corporate limits of the 

Requesting Unit;  

                WHEREAS, in order to provide funds for the Issuer to make the loan to the Borrower to 

be used to finance the Project and related costs described above, the Issuer now proposes to issue 

one or more series of its revenue bonds (collectively, the “Bonds”), in an aggregate principal 

amount not to exceed $145,548,078 pursuant to and in accordance with this Resolution; and 

                 WHEREAS, the Issuer does not support the Project with sales and use tax revenue 

collected under Chapters 504 or 505 of the Act; and 

                  WHEREAS, pursuant to the Act, the Bonds shall never constitute an indebtedness or 

pledge of the Creating Unit or the State of Texas, within the meaning of any constitutional or 

statutory provision, and the holders of the Bonds shall never be paid in whole or in part out of any 

funds raised or to be raised by taxation or any other revenues of the Issuer, the Creating Unit, or 

the State of Texas except those revenues assigned and pledged by the Issuer in the indenture(s) 

that will be executed and delivered in connection with the Bonds; and 

                   WHEREAS, the City Council of the Creating Unit proposes to adopt a written 

resolution for the purpose of approving this Resolution of the Issuer providing for the issuance of 

the Bonds as required by the Act and approving the Bonds and the Project as required by Section 

147(f) of the Internal Revenue Code of 1986, as amended (the “Code”); and 

                    WHEREAS, the Board desires to approve the forms of one or more trust indentures, 

one or more loan agreements, one or more bond purchase agreements, and to authorize the officers 

of the Issuer executing such documents to negotiate the final terms of such documents and to 

execute and deliver such documents on behalf of and in the name of the Issuer; and 

                    WHEREAS, the Board finds that the form and substance of the aforementioned 

documents are satisfactory and the recitals and findings contained therein are true, correct and 

complete, and the Board further finds that it is in the best interest of the public and the Issuer and 
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assists in carrying out the public purpose of the Issuer and of the Act to authorize the execution 

and delivery of such documents and the issuance of the Bonds; and 

                      WHEREAS, the Board finds that the Project (as defined herein) furthers the public 

purposes of the Act; and 

WHEREAS, the Board further desires to approve the form of one or more official statements 

(which may alternatively be designated as offering memoranda, limited offering memoranda, 

private placement memoranda, or similar designation) to be distributed in connection with the 

offering and sale of the Bonds (whether one or more, the “Offering Documents”), and desires 

hereby to authorize the use of certain information to be set forth in such Offering Documents 

concerning the Issuer under the captions “The Issuer” and “Absence of Material Litigation—The 

Issuer” (or similar captions relating to the Issuer or litigation involving the Issuer) and to approve 

and authorize the distribution of such Offering Documents. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

MISSION ECONOMIC DEVELOPMENT CORPORATION THAT: 

1. The Issuer hereby authorizes and approves the issuance of the Bonds in one or more 

series bearing interest at variable rates and/or fixed rates (as selected by the Borrower) and 

maturing not later than forty years from their date of issuance, in the aggregate principal amount 

not to exceed $145,548,078.  The Bonds are hereby authorized and approved to be issued for any 

or all of the purposes described herein, including the financing of the Project.  The Bonds may be 

issued as tax-exempt bonds and/or taxable bonds, as selected by the Borrower, and may be issued 

at a price of par or priced with a premium or discount, as selected by the Borrower.  The Bonds 

may be captioned or titled as the “Mission Economic Development Corporation Solid Waste 

Disposal Revenue Bonds (Graphic Packaging International, LLC Project)” or similar designation 

as approved by the Issuer and provided in the Indentures and with the appropriate series 

designation as provided in the Indentures. The Bonds will be issued in accordance with one or 

more trust indentures or similarly designated agreements (whether one or more, the “Indentures”) 

between the Issuer and the trustee named therein (the “Trustee”), the form, terms and provisions 

of such Indentures and the Bonds being hereby authorized and approved, and the President and/or 

the Vice President of the Issuer are hereby authorized and directed to execute and deliver such 

Indentures and the Bonds on behalf of the Issuer, and the Secretary and/or Assistant Secretary of 

the Issuer is hereby authorized to attest and affix the Issuer’s seal to the Indentures, if required, 

and to the Bonds, with such changes therein as the officers executing the same may approve, such 

approval to be conclusively evidenced by such execution thereof.  

 

2. The Issuer hereby approves the loan of the proceeds of the sale of the Bonds by the 

Issuer to the Borrower to provide for the financing of the costs of the Project, which loan will be 

made pursuant to the terms and provisions of one or more loan agreements or similarly designated 

agreements (whether one or more, the “Loan Agreements”) between the Issuer and the Borrower, 

the form, terms and provisions of such Loan Agreements being hereby authorized and approved, 

and the President and/or the Vice President of the Issuer are hereby authorized and directed to 

execute and deliver and the Secretary and/or Assistant Secretary of the Issuer is hereby authorized 

to attest and affix the Issuer seal to such Loan Agreements, if required, on behalf of the Issuer, 

with such changes therein as the officers executing the same may approve, such approval to be 
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conclusively evidenced by such execution thereof.  To the extent required or requested, any one 

or more promissory notes (whether one or more, the “Notes”) issued by the Borrower to the Issuer 

under any of the Loan Agreements are hereby approved and the aforementioned officers of the 

Issuer (or any of them) are hereby authorized to execute and assign any such Notes to the Trustee 

as security for the Bonds and the repayment by the Borrower of its obligations under the Loan 

Agreements.  

 

3. The issuance, sale and delivery of the Bonds by the Issuer is hereby authorized and 

approved, and shall be effected in accordance with the terms and provisions of one or more bond 

purchase agreements or similarly designated agreements (whether one or more, the “Bond 

Purchase Agreements”), substantially in the form of the Bond Purchase Agreement by and among 

Wells Fargo Securities, LLC, on behalf of itself and as representative of any other underwriter(s) 

named therein (together, the “Underwriters”), the Issuer and the Borrower, the form, terms and 

provisions of such Bond Purchase Agreements being hereby authorized and approved, and the 

President and/or the Vice President of the Issuer are hereby authorized and directed to execute and 

deliver such Bond Purchase Agreements on behalf of the Issuer, with such changes therein as the 

officer executing the same may approve, such approval to be conclusively evidenced by such 

execution thereof.   

 

4. The Board hereby authorizes and approves the content and use of the information 

concerning the Issuer in the Offering Documents, and authorizes the distribution of such Offering 

Documents; provided that, in adopting this Resolution, the Issuer hereby disclaims any 

responsibility for the Offering Documents except for the information described as having been 

provided by it in the last recital of this Resolution and expressly disclaims any responsibility for 

any other information included as part of the Offering Documents. 

5. The issuance of the Bonds by the Issuer is subject to and conditioned upon the prior 

receipt by (or on behalf of) the Issuer of (i) the approving opinion of the Attorney General of the 

State of Texas and evidence of registration of the Bonds by the Comptroller of Public Accounts of 

the State of Texas; and (ii) the purchase price for the Bonds; and (iii) such opinions, evidences, 

certificates, instruments or other documents as shall be requested by Issuer’s Counsel and Bond 

Counsel, in order to enable such counsel to render their legal opinions in connection with the 

issuance of the Bonds. 

 

6. The Board hereby appoints Hunton Andrews Kurth LLP as bond counsel (“Bond 

Counsel”) and Bracewell LLP as Issuer’s counsel (“Issuer’s Counsel”) in connection with the 

Bonds.  The Board hereby authorizes Bond Counsel to submit to the Attorney General of Texas, 

for approval as required under Section 1202.003, Texas Government Code, a transcript of legal 

proceedings relating to the issuance, sale and delivery of the Bonds.  To the extent required by the 

Attorney General of Texas, Bond Counsel is authorized to make such changes to the text of this 

Resolution as may be required in connection with the issuance of the Bonds. 

 

7. The officers, employees and agents of the Issuer, and each of them, shall be and 

each is expressly authorized, empowered and directed from time to time and at any time to do and 

perform all acts and things and to execute, acknowledge and deliver in the name and under the 

corporate seal and on behalf of the Issuer all directions and notices, agreements, documents, 

certificates, financing statements, instruments and other papers, whether or not herein mentioned, 
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as they may determine to be necessary or desirable in order to carry out the terms and provisions 

of this Resolution and of the Bonds to be issued hereunder, as well as the terms and provisions of 

the Indentures, the Loan Agreements and the Bond Purchase Agreements hereby authorized and 

approved, such determination to be conclusively evidenced by the performance of such acts and 

things and the execution of any such certificate, financing statement, instrument or other paper. 

 

8. The Board hereby finds that the expenditures with respect to the Project are required 

or suitable for infrastructure necessary to promote or develop new or expanded business 

enterprises, including solid waste disposal facilities pursuant to Section 501.107 of the Act.  

Alternatively, the Board hereby finds that the expenditures with respect to the Project are required 

or suitable for the development, retention or expansion of solid waste disposal facilities and/or 

manufacturing and industrial facilities, and, based on the representations of the Borrower, will 

create or retain primary jobs pursuant to Section 501.101 of the Act. 

 

9. The Board hereby finds that the Project will contribute to the economic growth or 

stability of the Requesting Unit by (i) increasing or stabilizing employment opportunity; (ii) 

significantly increasing or stabilizing the property tax base; and (iii) promoting commerce within 

the Requesting Unit and the State of Texas. 

 

10. To the extent required by the Code, the Board directs that an officer of the Issuer 

submit to the Secretary of the Treasury, not later than the 15th day of the second calendar month 

after the close of the calendar quarter in which the Bonds are issued, a statement containing the 

information required by Section 149(e) of the Code. 

 

11. The actions of the Issuer and any hearing officer acting on behalf of the Issuer with 

regard to the required public hearing(s) relating to the Bonds as required under Section 147(f) of 

the Code, and the publication of notice of such public hearings are hereby authorized, ratified and 

approved. 

 

12. The Board hereby finds and declares that written notice of the date, hour, place and 

subject of the meeting at which this Resolution was adopted was posted and that such meeting was 

open to the public as required by law at all times during which this Resolution and the subject 

matter hereof were discussed, considered and formally acted upon, all as required by the Open 

Meetings Act, Chapter 551, Texas Government Code, as amended, and the Act. 

 

13. This Resolution is expressly for the purpose of approving the issuance of the Bonds 

for the purposes described herein and approving the documents and matters relating to the Bonds 

as provided herein, and does not constitute an approval by the Board or the Issuer of any other 

matters relating to the Borrower or its business operations. 

 

14. The recitals contained herein are true, correct and complete and are hereby adopted 

as findings of the Issuer.  This Resolution shall take effect and be in full force and effect upon and 

after its passage. 
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PASSED AND APPROVED this 23rd day of April, 2026. 

 

   

   

  Richard Hernandez, President 

 

 

 

 

ATTEST: 

 

 

 

Estella Saenz, Secretary 
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Exhibit B 

 

Certificate of Public Hearing Officer Regarding Public Hearing 

 

[Attached.] 
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CERTIFICATE OF PUBLIC HEARING OFFICER 

REGARDING PUBLIC HEARING (INTERNAL REVENUE CODE § 147(f)) 

 

MISSION ECONOMIC DEVELOPMENT CORPORATION 

SOLID WASTE DISPOSAL REVENUE BONDS 

(GRAPHIC PACKAGING INTERNATIONAL, LLC PROJECT) 

SERIES 2026 

 

I, the undersigned, do hereby make and execute this certificate for the benefit of all persons 

interested in the issuance of the above-referenced Bonds (the “Bonds”).  

 

 I hereby certify as follows:  

 

 1. I am the duly appointed hearing officer for the public hearing which was held in 

connection with the issuance of the Bonds at the time and place indicated in the 

Notice of Public Hearing included in Exhibit A attached hereto. 

 

 2. Notice of the public hearing was published no less than 7 days before the date of 

the public hearing in the City of Mission, Texas’s website, as evidenced by the 

Affidavit of Posting of Notice of Public Hearing attached hereto as Exhibit A. 

 

 3. All persons appearing at the public hearing were given an opportunity to comment 

on the proposed issuance of the Bond and the project to be financed with proceeds 

of the Bonds.  No such persons appeared or made comments except as is set forth 

on Exhibit B attached hereto. 

 

 4. After giving all interested persons an opportunity to appear and comment, the 

public hearing was declared closed. 
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WITNESS MY HAND this 13th day of April, 2026. 

 

 

 

 ___________________________________ 

               Lee McCormick, Hearing Officer 

 

 

Exhibit A - Affidavit of Posting of the Notice of Public Hearing 

Exhibit B - Names and Comments of Persons Attending Public Hearing 
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EXHIBIT A 
 

AFFIDAVIT OF POSTING OF THE NOTICE OF PUBLIC HEARING  

 

[ATTACHED] 
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AFFIDAVIT OF POSTING 

 

THE STATE OF TEXAS    §  

COUNTY OF HIDALGO    §  

 

BEFORE ME, the undersigned authority, on this day personally appeared the 

person whose name is subscribed below, who, having been duly sworn, upon oath said:  

1. That this affiant is a duly authorized officer or employee of the Mission 

Economic Development Corporation, a Texas non-stock, nonprofit corporation (the 

“Issuer”), which is a public instrumentality of the City of Mission, Texas (the 

“City”).  

2. That attached hereto is a true, full, and correct copy of the “NOTICE OF PUBLIC 

HEARING” which was posted on the City’s website, in the area of the City’s 

website where notices of the City’s and the Issuer’s public meetings are posted, on 

April 1, 2026, and continuously thereafter until April 13, 2026 at 11:30 a.m.   

 

____________________________________  

Authorized Officer or Employee  

 

SUBSCRIBED AND SWORN TO BEFORE ME on the ____ day of ____________, 

2026.  

 

(SEAL)     ____________________________________  

Notary Public 
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Screenshot of Notice of Public Hearing Website Posting 

 

(attached) 
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EXHIBIT B 
 

NAMES AND COMMENTS OF PERSONS ATTENDING PUBLIC HEARING 

 

NONE 

 

Name of Attendee Comment 

  

1. 

________________________________

_ 

  ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

  

2. ______________________________   ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

  

3. ______________________________   ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  

 ___________________________________  
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AGENDA ITEM 

 

 

 

DATE:  April 28, 2026 

 

TO:  City of Mission 

 

RESOLUTION APPROVING THE RESOLUTION OF MISSION ECONOMIC 
DEVELOPMENT CORPORATION AUTHORIZING THE ISSUANCE OF 
BONDS ON BEHALF OF GRAPHIC PACKAGING INTERNATIONAL, LLC; 
AND MATTERS RELATED THERETO 

 

 

 

Background: 

 

Graphic Packaging Holding Company (NYSE: GPK), parent company to Graphic Packaging International, 

LLC (GPIL” or the “Company”) headquartered in Atlanta, Georgia, is committed to providing consumer 

packaging that makes a world of difference. The Company is a leading provider of sustainable fiber-based 

packaging solutions to the world's most widely recognized food, beverage, foodservice and other consumer 

products companies and brands. The Company operates on a global basis, is one of the largest producers of 

folding cartons and fiber-based foodservice products in the United States and Europe, and holds leading 

market positions in coated recycled paperboard, coated unbleached kraft paperboard and solid bleached 

sulfate paperboard. The Company’s customers include many of the world’s most widely recognized 

companies and brands. (See Attachment) 

 

The MEDC previously approved a $100 million tax-exempt bond transaction in April 2025, which closed 

in May of that year.  In August 2025, the MEDC approved a new inducement resolution for $200 million, 

allowing the company to apply to the Texas Bond Review Board for 2026 bond allocation.  The Company 

received $145,548,078 in tax-exempt bond allocation from the Texas Bond Review Board in January 2026 

and anticipates closing the financing in May 2026. 

 

The Project: 

 

Graphic Packaging International, LLC constructed a new recycled paperboard manufacturing facility on a 

"greenfield" site located in the Gateway Business Park in Waco, Texas (the “Project”).  The Project will 

recycle old corrugated containers, post-consumer waste, box and manufacturing clippings, paper cup 

manufacturing clippings, and recovered paper cups (collectively, "secondary fiber") into recycled 

paperboard.   

 

The facility was operational in October 2025 and is expected to reach full production in the second half of 

2026.  When fully ramped up, the Project will have the capability to recycle fiber from the equivalent of 15 

million paper cups daily. In total, the Project is expected to annually recycle approximately 500,000 tons 

of secondary fiber to produce approximately 550,000 tons of new, finished product.  The recycled 

paperboard will be used to manufacture consumer packaging solutions for food, beverage, foodservice and 

other consumer products companies and retailers.  

 

In addition to the solid waste recycling aspect, the Company expects the Project to improve the 

environmental footprint of its recycled paperboard manufacturing process by lowering greenhouse gas 

emissions intensity by an estimated 20% and energy and water usage intensity by approximately 18%. 
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Terms of Transaction   

Amount:   Up to $145,548,078 

Offering:   Public 

Est. Closing:   May 2026 

Est Rating:   Ba2/BB 

 

Finance Team 

Bond Counsel:   Hunton Andrews Kurth LLP 

Issuer Counsel:   Bracewell LLP  

Issuer Advisor:   Community Development Associates, LLC 

Underwriter:   Wells Fargo Securities, LLC 

Borrower Counsel:  In House Counsel  

Trustee:   U.S. Bank Trust Company, N.A. 

 

 

Fiscal Impact & Risks: 

 

The Company anticipates issuing $145,548,078 of tax-exempt bonds in 2026 to reimburse construction 

costs.  The MEDC is expected to receive approximately $253,322 for serving as Issuer of the bonds, along 

with an annual fee of $36,387 until maturity.                                                

      

Approval of this Resolution does not impose any payment or obligation on the MEDC or the City of 

Mission in connection with the financing.  The Bonds do not constitute a debt or obligation of the MEDC, 

the City, the County, or the State of Texas.  They are solely the obligation and responsibility of the 

Company.  More importantly, the Bonds will not require any general fund support or taxpayer dollars.  

There is no commitment of the credit ratings, and the Bonds do not, in any manner, restrict, impede, or 

limit the borrowing or bonding capacity of the MEDC or the City of Mission.  There is potential 

“reputational risk” to the MEDC if the borrower defaults, as the MEDC name is included on the bonds.   

 

 

 

 

 

 

190

Item 22.



 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Noemi Munguia, Human Resources Director 

AGENDA ITEM: Authorization to Solicit Requests for Proposals for Third-Party Administrator (TPA) 
Services (Including Pharmacy Benefit Management), Stop-Loss Insurance, and 
Voluntary Supplemental Products - Munguia 

 
 

NATURE OF REQUEST: 

In 2023, the City of Mission entered into a contractual agreement with Blue Cross Blue Shield of Texas 
to provide Third-Party Administrator (TPA) services (including Pharmacy Benefit Management (PBM) 
and a PPO network), as well as Stop-Loss Insurance. The TPA services were established for a three-
year term with two one-year renewal options, while Stop-Loss Insurance was established for a one-year 
term with four one-year renewal options. 

In 2024, the City entered into a separate contractual agreement with Colonial to provide Voluntary 
Supplemental Products for a three-year term with two one-year renewal options. 

Staff is now seeking authorization to solicit Requests for Proposals (RFPs) for Third-Party Administrator 
(TPA) services (including PBM and PPO network), Stop-Loss Insurance, and Voluntary Supplemental 
Products. 

 

BUGETED: Yes  FUND: 19 Group Health ACCT. #: 19-410-56010 

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval to solicit Request for Proposals 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  
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________ NAYS 

________ DISSENTING___________________________________________________ 
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 Page  

 

SECTION 5 – SCOPE OF SERVICE 

 
The City of Mission's goal is to provide competitive, affordable employee benefit plans to all eligible employees, 
retirees, and elected officials. Proposals must include, at minimum, the following components unless otherwise 
specified: 
 

5.1  Self-Funded Medical Plan (Base Requirement) 
• Third Party Administrator (TPA) services for the City's self-funded group health plan 
• PPO network access with regional and national coverage meeting disruption standards 
• Pharmacy Benefit Management (PBM) services integrated with the medical plan 
• Specific and Aggregate Stop Loss insurance with a $160,000 or improved specific deductible; 24/12 

coverage for medical and drug claims 
• All benefit plan designs must match or exceed the current Base Plan and Buy-Up Plan designs; 

exceptions must be explicitly identified 
• HIPAA compliance, including willingness to execute a Business Associate Agreement (BAA) with the City 

upon award 
• Selerix-compatible enrollment data interface 

 

5.2  Level-Funded Health Plan (Optional Alternative) 
As described in Section 1A, carriers are encouraged to also submit a Level-Funded Health Plan proposal as an 
alternative to — or in addition to — the self-funded structure. Refer to Section 1A for minimum requirements 
applicable to Level-Funded submissions. 
 

5.3  Supplemental Insurances 
Proposals are requested for the following voluntary/supplemental benefit lines. All supplemental products must 
integrate with the Selerix enrollment platform: 

• Cancer Insurance 
• Accident Insurance 
• Hospital Indemnity Insurance 
• Critical Illness Insurance 
• Whole/Permanent Life Insurance 

 
For Group Life and AD&D, proposals should include both $10,000 and $20,000 benefit options. All supplemental 
plan designs should match or enhance current plan designs. 
 

5.4  Additional Service Requirements 
• Knowledgeable carrier/TPA representative available for employee enrollment meetings 
• Organizational chart of support staff with names, titles, direct phone numbers, and email addresses 
• Summary of Benefits and Coverage (SBC) draft for all proposed plans 
• Proposed employee communication materials and recommended distribution methods 
• Contingency/disaster recovery plan available upon request 
• 60-day grace period for monthly billing 
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• Three (3) year rate guarantee on all Group Products preferred (minimum); contract not to exceed five (5) 
total years 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: J.P. Terrazas, Co-Interim City Manager  

AGENDA ITEM: Authorize Mayor to execute a Reimbursement Agreement between the City of 
Mission and Mission Redevelopment Authority related to the Taylor Road Phase II 
Project – Terrazas   

 
 

NATURE OF REQUEST: 

This project involves public improvements related to the utilities portion of road improvements for the 
Taylor Road II Project in the amount of $4,000,000. This Reimbursement Agreement was approved by 
the Mission Redevelopment Authority/TIRZ #1 Board at their April 20, 2026 Board meeting and the 
Authority’s legal counsel, Gene Vaughan with Jones Galligan Key & Lozano LLP, created the 
reimbursement agreement. The public improvements will be financed and designed, and all necessary 
right of way will be acquired by the City of Mission. 

 

BUGETED:  FUND:  ACCT. #:  

BUDGET: $ EST. COST: $4,000,000 CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval of Reimbursement Agreement. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT/AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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REIMBURSEMENT AGREEMENT 
 

This Reimbursement Agreement (the “Agreement”), effective as of ______________, 
2026, is made by and among MISSION REDEVELOPMENT AUTHORITY, a local government 
corporation created under the provisions of the Texas Transportation Corporation Act, 
Chapter 431 of the Texas Transportation Code, and authorized and approved by the City of 
Mission, Texas, pursuant to Resolution No. 1021 adopted on November 26, 2001 (the 
“Authority”), acting by and through its governing body, the Board of Directors (the “Authority 
Board”), REINVESTMENT ZONE NUMBER ONE, CITY OF MISSION, TEXAS, a tax increment 
reinvestment zone created by the City of Mission, Texas, pursuant to Chapter 311 of the 
Texas Tax Code, as amended (the “TIRZ”), acting by and through its governing body, the 
Board of Directors (the “TIRZ Board”), and THE CITY OF MISSION, TEXAS, a Texas home-
rule city (the “City”). 

 
 RECITALS 
 
WHEREAS, by Ordinance No. 2683, the City Council of the City (the “City Council”) 

created the TIRZ and appointed the TIRZ Board; and 
 
WHEREAS, the TIRZ Board adopted a Project Plan and Reinvestment Zone Financing 

Plan (the “Project and Financing Plan”), which Project and Financing Plan was submitted to the 
City Council for approval; and 

 
WHEREAS, pursuant to Ordinance No. 2758, the City Council approved the Project and 

Financing Plan; and 
 
WHEREAS, the City authorized the creation of the Authority to aid, assist with, and act on 

behalf of the City in the performance of the City’s governmental and proprietary functions with 
respect tot eh common good and general welfare of the City and its neighboring areas; and 

 
WHEREAS, the City, the TIRZ, and the Authority entered into that certain agreement dated 

August 12, 2003, which was approved by the City pursuant to Ordinance No. 2768 (the “Mission 
Agreement”), pursuant to which the City and the TIRZ contracted with the Authority to administer 
the TIRZ and granted the Authority the power to engage in activities related to the acquisition and 
development of land, to construct and improve infrastructure in the City, to enter into development 
agreements with developers of land, to construct and improve infrastructure in the City, and to 
issue, sell, or deliver bonds, notes, or other obligations in accordance with the terms of the Mission 
Agreement; and 

 
WHEREAS, the Texas Tax Code provides that the TIRZ may enter into agreements as the 

TIRZ Board considers it necessary or convenient to implement the Project and Financing Plan 
and to achieve its purposes; and 

 
WHEREAS, the Authority Board and the TIRZ Board have determined that it is in the best 

interests of the TIRZ to contract with the City, in its capacity as a developer, to provide for the 
efficient and effective implementation of certain aspects of the Project and Financing Plan; and 

 
WHEREAS, the City has determined that it will carry out and fund the Taylor Road Project, 

which is located partially within the TIRZ and also adjacent to the TIRZ, more particularly 
described in this Agreement, for the benefit of the TIRZ; and 
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WHEREAS, the Authority intends, at the earliest feasible date, to exercise its authority 
under the Tax Increment Financing Act, Chapter 311 of the Texas Tax Code, as amended (the 
“Act”), and in accordance with applicable Texas and in accordance with the Mission Agreement, 
to issue bonds or notes, the proceeds of which will be used to reimburse the City for costs 
advanced on behalf of the Authority and the TIRZ pursuant to this Agreement. 

 
 AGREEMENT 
 
For and in consideration of the mutual promises, covenants, obligations, and benefits 

contained herein, the Authority, the TIRZ, and the City hereby agree as follows: 
 
 ARTICLE 1 
 GENERAL TERMS 
 
1.01 Definitions. The terms “Act”, “Agreement”, “Authority”, “Authority Board”, “City”, 

“City Council”, “TIRZ”, “TIRZ Board”, “Project and Financing Plan”, and “Mission Agreement” have 
the meanings assigned in the Recitals, and the following terms have the following meanings: 

 
“Available Tax Increment” shall mean the funds in the Tax Increment Revenue 

Fund. 
 
“City Tax Increment” means the Available Tax Increment generated from the TIRZ 

that is not now otherwise committed to the reimbursement of a developer (other than the 
City). 

 
“County” means Hidalgo County, Texas. 
 
“City Advances” means any funds advanced by the City pursuant to Section 6.01 

of this Agreement, expressly including, but not limited to, out-of-pocket expenses. 
 
“Party” or “Parties” means one or more of the Authority, the TIRZ, and the City, the 

parties to this Agreement. 
 
“Project Costs” means all costs relating to the planning, design, engineering, 

construction, and installation of the Public Improvements. 
 
“Public Improvements” means, collectively, the projects described in Section 3.01 

below. 
 
“State” means the State of Texas. 
 
“Tax Increment Revenue Fund” means the special fund established by the 

Authority and funded with payments made by the City and any other participating Taxing 
Units, pursuant to the Mission Agreement (which payments are attributable to increased 
ad valorem property taxes paid on the property within the boundaries of the TIRZ over the 
base year of 2001). 

 
“Taxing Unit” means, individually and collectively, the City, the County, and any 

other taxing units that participate in the TIRZ. 
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1.02 Singular and Plural. Words used herein in the singular, where the context so 
permits, also include the plural and vice versa. The definitions of words in the singular herein also 
apply to such words when used in the plural where the context so permits and vice versa. 

 
  ARTICLE 2 
  REPRESENTATIONS 
 
2.01 Representations of the Authority. The Authority hereby represents to the City that: 
 

A. The Authority is duly-authorized, created and exists in good standing under 
the laws of the State and is duly-qualified and authorized to carry out the governmental 
functions and operations contemplated by this Agreement. 

 
B. The Authority has the power, authority, and legal right to enter into and 

perform this Agreement and the execution, delivery, and performance hereof (1) have 
been duly authorized; (2) to the best of the Authority’s knowledge, will not violate any 
applicable judgment, order, law, or regulation; and (3) do not constitute a default under, or 
result in the creation of, any lien, charge, encumbrance, or security interest upon any 
assets of the Authority under any agreement or instrument to which the Authority is a party 
or by which the Authority or its assets may be bound or affected. 

 
C. The Public Improvements and the Project Costs are components of, or are 

consistent with, the Project and Financing Pla, and the Project Costs are eligible for 
reimbursement in accordance with the Act. 

 
D. This Agreement has been duly-authorized, executed, and delivered by the 

Authority and constitutes a legal, valid, and binding obligation of the Authority, enforceable 
in accordance with its terms, except to the extent that (1) the enforceability of such 
instrument may be limited by bankruptcy, reorganization insolvency, moratorium, or other 
similar laws of general application in effect from time to time relating to or affecting the 
enforcement of creditors’ rights; and (2) certain equitable remedies, including specific 
performance may be unavailable. 

 
E. The execution, delivery, and performance of this Agreement by the 

Authority do not require the consent or approval of any person that has not been obtained. 
 
F. The Authority has an exemption from the payment of sales and use taxes 

pursuant to the statute under which the Authority was created. 
 
G. The Mission Agreement remains in full force and effect and has not been 

amended or supplemented since the date of its adoption and, to the best of the Authority’s 
knowledge, no amendment of or supplement to Ordinance No. 2768 is contemplated by 
the Authority or the City. 

 
2.02 Representations of the City. The City hereby represents to the Authority that: 
 

A. The City is duly-authorized, created, and validly existing under the laws of 
the State. 

 
B. The City has the power, authority, and legal right to enter into and perform 

the obligations set forth in this Agreement, and the execution, delivery, and performance 
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hereof (1) have been duly-authorized; (2) will not, to the best of the City’s knowledge, 
violate any judgment, order law, or regulation applicable to the City or any provision of the 
City’s organizational documents; and (3) do not constitute a default under, or result in the 
creation of, any lien, charge, encumbrance, or security interest upon any assets of the City 
under any agreement or instrument to which the City is a party or by which the City or its 
assets may be bound or affected. 

 
C. The City will have sufficient capital to perform its obligations under this 

Agreement at the time it needs to have sufficient capital. 
 
D. This Agreement has been duly-authorized, executed, and delivered and 

constitutes a legal, valid, and binding obligation of the City, enforceable in accordance with 
its terms, except to the extent that (1) the enforceability of such instruments may be limited 
by bankruptcy, reorganization, insolvency, moratorium, or other similar laws of general 
application in effect from time to time relating to or affecting the enforcement of creditors’ 
rights; and (2) certain equitable remedies, including specific performance, may be 
unavailable. 

 
   ARTICLE 3 
   THE PUBLIC IMPROVEMENTS 
 
3.01 Public Improvements. The Public Improvements consist of the Taylor Road Phase 

II Improvement Project, more particularly described on Exhibit “A”. The Parties acknowledge 
that the Public Improvements will be financed and designed, and all necessary right-of-way will 
be acquired by the City and consistent with the terms of this Agreement. 

 
3.02 Project Costs. The Project Costs eligible for reimbursement under this Agreement 

shall be the City’s actual design, engineering, construction management, material testing, and 
utility improvements that are eligible for financing by the Authority under the Project and Financing 
Plan shall not exceed $4,000,000.00 and shall not include interest. 

 
   ARTICLE 4 
   DUTIES AND RESPONSIBILITIES OF THE CITY 
 
4.01 Design, Engineering and Right-of-Way Acquisition. The City shall cause the design 

of the Public Improvements and acquire all necessary rights-of-way, securing all necessary 
permits and approvals therefor, and comply with all applicable competitive bidding laws. As 
applicable, the City will provide bid tabs and other information reasonably requested by the 
Authority to document the scope of the Public Improvements, and the costs thereof. Once the 
City has completed design of the Public Improvements, the City shall provide the Authority with a 
final cost summary of all costs associated with such Public Improvements, certificates of 
completion, and evidence that all amounts owing to contractors and subcontractors have been 
paid in full, as evidenced by customary affidavits executed by such contractors. The City will 
document the extent of the Public Improvements to the Authority as soon as practicable following 
completion thereof. 

 
4.02 Cooperation. The City agrees that it will cooperate with the Authority and will 

provide all necessary information to the Authority and its consultants in order to assist the 
Authority in complying with the Mission Agreement, including, without limitation, the completion of 
a reimbursement audit and construction audit required therein. 
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4.03 Sales Taxes. The Authority has an exemption from the payment of sales and use 
taxes pursuant to the statute under which the Authority was created. The Parties shall use 
reasonable efforts to ensure that the Public Improvements shall have the benefit of such 
exemption, and the Authority shall provide the City with such certificates or other documents within 
its control as the City may require to qualify for such exemption under applicable laws. 

 
   ARTICLE 5 
  DUTIES AND RESPONSIBILITIES OF THE AUTHORITY 
 
5.01 Authority Contributions. The Authority shall reimburse to the City the Project Costs, 

without interest, in the amount of the actual eligible costs of the Public Improvements. The total, 
actual Project Costs for which the Authority shall be responsible under the terms of this Agreement 
shall not exceed $4,000,000.00. The Project Costs shall be financed and funded in accordance 
with Article 6 of this Agreement. In the event that any portion of the Public Improvements is 
determined by the Texas Attorney General or other authority with jurisdiction to be ineligible under 
the Act, the Project Costs shall be reduced by the cost of such ineligible Public Improvements. If 
the Authority has already reimbursed the City for such ineligible Public Improvements, the Parties 
agree that (1) the amount paid by the Authority for such ineligible Public Improvements shall be 
offset against future reimbursements to the City by the Authority; or (2) in the event there are not 
future reimbursements to be made by the Authority, the City shall reimburse the Authority for such 
ineligible reimbursement within 30 days following receipt of an invoice from the Authority. 

 
5.02 Project Costs. The Authority shall reimburse the Project Costs in accordance with 

this Agreement. 
 
   ARTICLE 6 
  PUBLIC IMPROVEMENTS FINANCING AND FUNDING 
 
6.01 City Advances. 
 

A. The City will advance sufficient funds for all costs comprising the Project 
Costs, including, without limitation, all costs of design and engineering that arose or will 
arise in connection with the Public Improvements, including all payments arising under 
any contracts entered into by the City pursuant to this Agreement, all costs incurred in 
connection with obtaining governmental approvals, certificates, or permits (including any 
building permit fees) required as a part of any contracts entered into in accordance with 
this Agreement, all related legal fees and out-of-pocket expenses incurred in connection 
therewith. 

 
B. Following the completion of the Public Improvements (or as various stages 

of the Public Improvements are completed), the Authority shall begin reimbursing the City 
for the City Advances and shall continue such reimbursement until the eligible Project 
Costs are paid in full, on the earliest date that funds are available from the City Tax 
Increment. 

 
C. The Authority’s obligation to reimburse the City for Project Costs is limited 

to the City Tax Increment generated by the TIRZ. The City Tax Increment shall be 
accounted for separately by the Authority and shall be used solely for the reimbursement 
of the City, subject to the terms of this Agreement. The rights of the City in and to the City 
Tax Increment granted herein are subject only to (1) the rights of any holders of bonds, 
notes, or other obligations that have been heretofore or are hereafter issued by the City 
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or any other participating Taxing Unit that are payable from and secured by a general levy 
of ad valorem taxes throughout the taxing jurisdiction of the City or any other participating 
Taxing Unit; (2) the rights of any holders of bonds and notes, including refunding bonds 
and notes, that are hereafter issued or incurred by the Authority and which are secured by 
a pledge of the Tax Increment Revenue Fund the proceeds of which are used to pay or to 
refund bonds or notes issued to pay Project Costs, including City Advances; and (3) the 
rights of any holders of notes that are hereafter issued or incurred by the Authority which 
are secured by a pledge of all or a part of the Tax Increment Revenue Fund, the proceeds 
of which are used solely to fund the annual operating and administration budget of the 
Authority Board and the City Council. 

 
Subject to the availability of City Tax Increment generated by the TIRZ and further 

by the terms hereof, the obligation of the Authority to reimburse the City Advances as set 
forth herein from the City Tax Increment shall be absolute and unconditional until such 
time as the City Advances incurred pursuant to this Agreement have been fully repaid or 
provision for payment thereon to the City shall have been made in accordance with the 
terms of this Agreement. The City Advances constitute a special obligation of the Authority 
payable solely from the City Tax Increment as and to the extent provided credit or taxing 
powers of the Authority, the City, or the County, or any other Taxing Unit and is not payable 
except as provided herein. The City, its successor and assigns, shall not have the right to 
demand payment thereof out of any funds of the Authority other than the City Tax 
Increment. 

 
D. The Authority shall provide to the City, upon written request of the City, and 

on the earliest date such information is available after the date of such request, certified 
copies of all statements of revenue and the source of such revenue of the TIRZ and of the 
Authority, the intended use of which is to verify the availability of funds for payment of the 
Project Costs or City Advances, if applicable, under this Section, and the extent of the City 
Tax Increment. 

 
E. The Authority shall use its best efforts to cause each Taxing Unit to collect 

all ad valorem taxes due on property located within the TIRZ and shall use its best efforts 
to cause such Taxing Units to deposit all tax increments due with the City for transfer to 
the Tax Increment Revenue Fund pursuant to the Mission Agreement. 

 
   ARTICLE 7 
   DEFAULT 
 
7.01 Default. 
 

A. If the Authority does not perform its obligations hereunder in compliance 
with the terms hereof in all material respects, in addition to the other rights given the City 
under this Agreement, the City may enforce specific performance of this Agreement or 
seek actual damages incurred by the City for any such default if such default is not cured 
within 30 days after receipt by the Authority of a written notice of default (or such longer 
period as is reasonably necessary; provided that actions reasonably calculated to cure the 
default are being diligently pursued to completion). 

 
B. In the event the City completes the Public Improvements but does not 

otherwise perform its obligations hereunder in all material respects in substantial 
compliance with this Agreement, in addition to the other rights given the Authority under 
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this Agreement, the Authority may enforce specific performance or seek actual damages 
incurred for any such default if such default is not cured within 30 days after receipt by the 
City of a written notice of default (or such longer period as is reasonably necessary; 
provided that actions reasonably calculated to cure the default are being diligently pursued 
to completion). 

 
C. Force Majeure. If Force Majeure prevents either Party from performing any 

of its obligations hereunder, in whole or in part, then the obligations of such Party, to the 
extent affected by such Force Majeure, shall be suspended during the continuance of any 
inability, provided that such Party is exercising due diligence to resume performance at 
the earliest practical time. As soon as reasonably possible after the occurrence of the 
Force Majeure relied upon, the Party whose contractual obligations are affected thereby 
shall give notice and full particulars of such Force Majeure to the other Party. The term 
“Force Majeure”, as used herein, shall include, without limited of the generality thereof, 
acts of God, strikes, lockouts, or other industrial disturbances, acts of the public enemy, 
direct orders of any kind of the government of the United States or the State or any civil 
or military authority, insurrections, riots epidemics, landslides lightning, earthquakes, fires, 
hurricanes, storms, floods, washouts, droughts, arrests, restraints of government and 
people, civil disturbances, explosions, and any other inabilities of either Party, whether 
similar to those enumerated or otherwise, which are not within the control of the Party 
claiming such inability, and which such Party could not have avoided by the exercise of 
due diligence and care. It is understood and agreed that the settlement of strikes and 
lockouts shall be remedied with all reasonable dispatch, but shall not require the 
settlement of strikes and lockouts by acceding to the demands of the opposing party or 
parties when such settlement is unfavorable to it in the judgment of the Party having the 
difficulty. 

 
   ARTICLE 8 
   GENERAL 
 
8.01 Inspection; Audits.  The City agrees to keep such operating records relating to the 

Public Improvements as may be required by the Authority, or by State and federal law or regulation 
for a period not to exceed 4 years after completion, unless otherwise required by law. The City 
shall allow the Authority reasonable access to documents and records in the City’s possession, 
custody or control that the Authority deems necessary to assist the Authority in determining the 
City’s compliance with this Agreement. 

 
8.02 Personal Liability of Public Officials. To the extent permitted by State law, no 

director, officer, employee or agent of the Authority, and no officer, official, employee or agent of 
the City, shall be personally responsible for any liability arising under or growing out of the 
Agreement. 

 
8.03 Notices. Any notice sent under this Agreement (except as otherwise expressly 

required) shall be written and mailed (certified mail, return receipt requested), or sent by facsimile 
transmission confirmed by mailing written confirmation at substantially the same time as such 
facsimile transmission or personally delivered to an officer of the receiving Party at the following 
addresses: 
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If to the City: City Manager 
  City of Mission, Texas 
  1201 East 8th Street 
  Mission, Texas 78572 
 
If to the Authority: Executive Director 
  Mission Redevelopment Authority 
  801 North Taylor Road 
  Mission, Texas 78572 
 

Each Party may change its address by supplying written notice to the other Party in accordance 
with this Section. Any communication addressed and mailed in accordance with this Section shall 
be deemed to be given when so mailed, and any notice sent by facsimile transmission shall be 
deemed to be given when receipt of such transmission is acknowledged, and any communication 
delivered in person shall be deemed to be given when actually received by the Authority or the 
City, as the case may be. 
 

8.04 Amendments and Waivers. Any provision of this Agreement may be amended or 
waived if such amendment or waiver is in writing and is signed by the Authority and the City. No 
course of dealing on the part of the City or the Authority, nor any failure or delay by the City or 
Authority with respect to exercising any right, power, or privilege of the City or the Authority under 
this Agreement shall operate as a waiver thereof, except as otherwise provided in this Section 
8.04. 

 
8.05 Invalidity. In the event that any of the provisions of this Agreement shall be held 

unenforceable in any respect, such unenforceability shall not affect any other provision of this 
Agreement. 

 
8.06 Successors and Assigns. All covenants and agreements made herein by or on 

behalf of the Authority shall bind its successors and assigns and shall inure to benefit of the 
Parties’ successor and assigns. The Authority may assign its rights and obligations under this 
Agreement or any interest herein, with the prior written consent of the City, which consent shall 
not be unreasonably withheld, conditioned, or delayed. 

 
8.07 Exhibits; Titles of Articles, Sections and Subsections. The exhibits attached hereto 

are incorporated herein and shall be considered a part of this Agreement for the purposes stated 
herein except that in the event of any conflict between any of the provisions of such exhibits and 
the provisions of this Agreement, the provisions of this Agreement shall prevail. All titles or 
headings in this Agreement are included only for the convenience of the Parties and shall not be 
construed to have any effect or meaning as to the agreement between the Parties. Any reference 
herein to a Section or Subsection shall be considered a reference to such Section or Subsection 
of this Agreement unless otherwise stated. Any reference herein to an exhibit shall be considered 
a reference to the applicable exhibit attached hereto unless otherwise stated. 

 
8.08 Construction. This Agreement is a contract made under, and shall be construed in 

accordance with and governed by, the laws of the United States of America and the State of 
Texas, as such laws are now in effect. 
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8.09 Entire Agreement. THIS WRITTEN AGREEMENT REPRESENTS THE FINAL 
AGREEMENT BETWEEN THE PARTIES AND MAY NOT BE CONTRADICTED BY EVIDENCE 
OF PRIOR, CONTEMPORANEOUS, OR SUBSEQUENT ORAL AGREEMENTS OF THE 
PARTIES. THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE PARTIES. 

 
8.10 Term. This Agreement shall be in force and effect from the date of execution hereof 

for a term expiring on the date the eligible City Advances have been reimbursed in full, but in no 
event later than the expiration of the TIRZ. If the Authority is dissolved prior to the expiration of 
the TIRZ, the Mission Agreement requires the City to make satisfactory arrangements to provide 
for the payment of the Authority’s obligations to the City hereunder. 

 
8.11 Approval by the Parties. Whenever this Agreement requires or permits approval or 

consent to be hereafter given by any of the Parties, the Parties agree that such approval or 
consent shall not be unreasonably withheld or delayed. 

 
8.12 Additional Actions. The Parties agree to take such actions, including the execution 

and delivery of such documents, instruments, petitions and certifications as may be necessary or 
appropriate, from time to time, to carry out the terms, provisions, and intent of this Agreement, 
and to aid and assist each other in carrying out such terms, provisions, and intent. 

 
 
 
 
 
 
   [SIGNATURE PAGE FOLLOWS.] 
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IN WITNESS WHEREOF, the Parties hereto have caused this Reimbursement Agreement 
to be duly-executed as of the _____ day of _____________________, 2026. 

 
 
AUTHORITY: 
 
MISSION REDEVELOPMENT AUTHORITY 
 
 
By:         
  MARTIN GARZA, Chairman 
 
 

ATTEST: 
 
 
       
AISSA I. GARZA, Secretary 
 
 

TIRZ: 
 
REINVESTMENT ZONE NUMBER ONE, CITY OF 
MISSION, TEXAS 
 
 
By:         
  MARTIN GARZA, Chairman 
 
 

ATTEST: 
 
 
       
AISSA I. GARZA, Secretary 

 
 
CITY: 
 
CITY OF MISSION, TEXAS 
 
 
By:         
  NORIE GONZALEZ GARZA, Mayor 
 
 

ATTEST: 
 
 
       
ANNA CARRILLO, City Secretary  
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Exhibit “A” 
The Public Improvements 

 
 
 
 
 
 
 

[Copy of the Contract for Taylor Road Phase II Improvements follows.] 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Authorization to enter into an Agreement between the City of Mission and EYLY, 
LLC, Esmeralda Lozano, Principal, regarding sewer service for the proposed 
Esmeralda Subdivision, being a five (5) lot subdivision out of a 5.73-acre tract of 
land out of Lot 35, La Homa Acres Unit No. 3 Subdivision, located along the West 
side of Moorefield Road approximately one (1) mile North of Mile 3 Road – 
Cervantes 

 
 

NATURE OF REQUEST: 
 
This 5-lot proposed subdivision is located within the Mission ETJ.  The agreement is required by the 
Hidalgo County Planning Department to allow the plat to get recorded.  The property will connect to the 
City of Mission’s sewer main line along Moorefield Road.  The proposed subdivision is made up of five 
(5) commercial lots with frontage on Moorefield Road.   
 
The infrastructure was completed and approved and all the fees have been paid by the developer.  The 
subdivision was processed administratively.  
 
The water for the subdivision will be provided by the Sharyland Water Supply Corporation (SWSC).  The 
monthly sewer fees will be collected by the SWSC as per a 2001 agreement between the City and SWSC. 
 
Additional language was added to the standard agreement (shown in bold) in which the County agrees 
not to issue any building permits unless approved by the City of Mission first.  This will ensure that the 
City of Mission Authorization for Billing of Sewer Services form is filled and signed by the property owner.  
This will guarantee that the City of Mission will receive the monthly sewer revenues in perpetuity for each 
lot once a building permit is issued. 
 
 
STAFF RECOMMENDATION: 

Approval. 
 

Departmental Approval: Approval 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 
 
RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGREEMENT REGARDING SANITARY SEWER SERVICE FOR THE PROPOSED  

ESMERALDA SUBDIVISION 

PARTIES 

This Agreement is made by and between City of Mission, a municipal corporation (the “City”), and EYLY, LLC, Esmeralda 

Lozano, Principal (the “Subdivider”), who is the owner of, or the duly authorized agent of the owner of, a tract of land located 

in Hidalgo County, Texas, proposed to be divided into a subdivision (the “Subdivision”), to be known as Esmeralda 

Subdivision. 

TERMS 

This Agreement is entered into in partial satisfaction of the requirements of the City of Mission. The Subdivider has prepared 

a plat of the Subdivision for submission to the appropriate reviewing authority for approval. The Subdivider proposes to 

construct a sanitary sewer system for the Subdivision that will be connected to the City of Mission sanitary sewer line system. 

The City of Mission warrants that necessary arrangements have been made to supply and maintain the public portion of the 

anticipated sanitary sewer services to the Subdivision for a period of at least thirty (30) years. The City of Mission further 

covenants that it has, or will have, sufficient capacity to provide the anticipated sanitary sewer services and that it will provide 

such services. These covenants shall remain in effect until thirty (30) years after the plat of the Subdivision has been recorded 

and the Subdivision’s sanitary sewer system has been connected to the City of Mission sanitary sewer line system. 

The Subdivider covenants that the sanitary sewer line system shall be constructed in accordance with the approved plans and 

specifications and as provided through the plat-approval process, so that residents of the Subdivision may make use of sanitary 

sewer services provided by the City of Mission. Upon completion of the sanitary sewer line system, and upon approval and 

acceptance by the City of Mission, the Subdivider shall convey to the City of Mission all right, title, and interest in and to the 

sanitary sewer line system. 

The Subdivider has paid to the City of Mission the sum of $4,275.00, which represents the total fees associated with connecting 

the individual lot(s) within the Subdivision to the City of Mission sanitary sewer line system. 

Notwithstanding the foregoing provisions, this Agreement shall be null and void and of no further force or effect if the plat of 

the Subdivision is not approved by the County and/or by any municipality whose approval is required. 

The County of Hidalgo agrees not to issue building permits in this subdivision until the City of Mission sends an approval 

in writing to ensure that the City of Mission, Texas Authorization for billing of Sewer Services form has been properly 

filled and signed by the property owner. 

By executing this Agreement, the undersigned represents and warrants that he or she is duly authorized to execute this 

Agreement on behalf of the respective party. 

EFFECTIVE DATE 

This Agreement shall become effective on April 28, 2026. 

SIGNATURES 

CITY OF MISSION 

By: ________________________________ 

Name: ______________________________ 

Title: _______________________________ 

Date: _______________________________ 

SUBDIVIDER – EYLY, LLC, ESMERALDA LOZANO, PRINCIPAL 

By: ________________________________ 

Name: _Esmeralda Lozano______________ 

Title: ___Principal_____________________ 

Date: _______________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Consideration and possible action to approve Ordinance # _____ repealing 
Ordinance # 5794 temporarily suspending the acceptance, processing, and 
approval of applications for new car wash facilities – Cervantes 

 
 

NATURE OF REQUEST: 

On March 24, 2026, the City Council adopted a 180-day moratorium (Ordinance No. 5794) to suspend 
the development of new car wash facilities. This action was taken primarily to address concerns 
regarding water intensive uses during ongoing drought conditions and to allow the City to consider its 
regulatory options. 

The proposed ordinance effectively ends this suspension as per legal recommendation.  

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

STAFF RECOMMENDATION: 

Staff recommends approval of the ordinance. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. ____ 

AN ORDINANCE OF THE CITY OF MISSION, TEXAS, REPEALING ORDINANCE 

NO. 5794 WHICH ESTABLISHED A TEMPORARY MORATORIUM ON THE 

ACCEPTANCE, PROCESSING, AND APPROVAL OF APPLICATIONS FOR NEW 

CAR WASH FACILITIES; PROVIDING FOR FINDINGS OF FACT; PROVIDING FOR 

SEVERABILITY; AND ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Mission, Texas, previously adopted Ordinance No. 

5794 on March 24, 2026, imposing a 180-day moratorium on new car wash facilities to preserve 

water resources and study regulatory updates; and 

WHEREAS, the City Council has determined that it is in the best interest of the City to lift said 

moratorium as per legal recommendation; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS THAT: 

SECTION 1. FINDINGS OF FACT 

The recitals set forth above are hereby incorporated as findings of fact as if fully set forth herein. 

SECTION 2. REPEAL OF MORATORIUM 

Ordinance No. 5794, adopted on March 24, 2026, which imposed a temporary moratorium on the 

acceptance, processing, review, and approval of site plans and building permits for new car wash 

facilities, is hereby repealed in its entirety. 

SECTION 3. SEVERABILITY 

If any provision of this ordinance is held to be invalid or unconstitutional by a court of 

competent jurisdiction, such holding shall not affect the validity of the remaining provisions of 

this ordinance. 

SECTION 4. EFFECTIVE DATE 

This ordinance shall take effect immediately upon its passage and approval. 

PASSED, APPROVED, AND ADOPTED this 28th day of April 2026, at a regular meeting of 

the City Council of the City of Mission, Texas at which a quorum was present and which was 

held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551. 

 

        CITY OF MISSION 

 

        _________________________ 

        Norie Gonzalez Garza, Mayor 
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ATTEST: 

 

 

________________________ 

Anna Carrillo, City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

________________________ 

Eden Ramirez, City Attorney 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Andy Garcia, Co-Interim City Manager 

AGENDA ITEM: Approval of Ordinance No. ____ amending Ordinance No. 2683 designating 
Reinvestment Zone Number One, City of Mission, Texas, by extending the term of 
the Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 
and amending the City’s tax increment contribution to the zone – A. Garcia 

 
 

NATURE OF REQUEST: 

This ordinance amends Ordinance No. 2683, which originally created Reinvestment Zone 
Number One, City of Mission, Texas, pursuant to Chapter 311 of the Texas Tax Code. The 
amendment extends the term of the Mission Redevelopment Authority – Tax Increment 
Reinvestment Zone No. 1 and modifies the City of Mission’s tax increment contribution to the 
Tax Increment Reinvestment Zone (TIRZ). The ordinance also confirms the continued operation 
of the zone’s Board of Directors and includes standard severability and emergency clauses. 

 

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. _____ 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, 

AMENDING ORDINANCE NO. 2683 DESIGNATING A CONTIGUOUS GEOGRAPHIC 

AREA WITHIN THE CITY OF MISSION AS REINVESTMENT ZONE NUMBER ONE, 

CITY OF MISSION, TEXAS, FOR TAX INCREMENT FINANCING PURPOSES 

PURSUANT TO CHAPTER 311 OF THE TEXAS TAX CODE; PROVIDING FOR THE 

EXTENSION OF THE TERM OF THE MISSION REDEVELOPMENT AUTHORITY – 

TAX INCREMENT REINVESTMENT ZONE NO. 1; AMENDING THE CITY’S TAX 

INCREMENT CONTRIBUTION TO THE ZONE; CONFIRMING THE CONTINUED 

OPERATION OF THE BOARD OF DIRECTORS FOR SUCH ZONE; CONTAINING 

FINDINGS AND PROVISIONS RELATED TO THE FOREGOING SUBJECT; 

PROVIDING A SEVERABILITY CLAUSE; AND DECLARING AN EMERGENCY. 

WHEREAS: The City Council of the City of Mission, Texas previously adopted Ordinance No. 

2683 creating Reinvestment Zone Number One, City of Mission, Texas, in accordance with 

Chapter 311 of the Texas Tax Code for the purpose of implementing tax increment financing to 

promote development and redevelopment within the zone; and 

WHEREAS, the Reinvestment Zone is administered by the Mission Redevelopment Authority – 

Tax Increment Reinvestment Zone No. 1 Board of Directors, which oversees the implementation 

of the Project and Financing Plan for the zone; and 

WHEREAS, the current term of Reinvestment Zone Number One, City of Mission, Texas is 

scheduled to expire on December 31, 2030; and 

WHEREAS, the City Council has determined that it is in the best interest of the City to extend 

the term of the Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 for 

an additional fifteen (15) years, in order to continue redevelopment and economic development 

activities within the zone; and 

WHEREAS, the City Council has further determined that it is necessary to amend the City’s tax 

increment contribution to the Tax Increment Reinvestment Zone in order to continue funding 

eligible improvements and projects within the zone; and 

WHEREAS, the City Council finds that the continuation and amendment of the Tax Increment 

Reinvestment Zone will promote development and redevelopment, enhance the value of taxable 

property, and benefit the public health, safety, and welfare of the residents of the City of 

Mission. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS: 

SECTION 1. 

The findings and recitals set forth above are hereby found to be true and correct and are 

incorporated herein for all purposes. 
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SECTION 2. 

The term of Reinvestment Zone Number One, City of Mission, Texas, also known as the Mission 

Redevelopment Authority – Tax Increment Reinvestment Zone No. 1, which is currently 

scheduled to expire on December 31, 2030, is hereby extended for an additional fifteen (15) 

years and shall expire on December 31, 2045, unless otherwise terminated in accordance with 

Chapter 311 of the Texas Tax Code. 

SECTION 3. 

The City of Mission’s tax increment contribution to the Tax Increment Reinvestment Zone No. 1 

is hereby amended as follows: Beginning on January 1, 2031, the City’s participation level shall 

be reduced by five percent (5%) annually until the City’s participation level reaches fifty percent 

(50%), at which time the City’s participation level shall remain at fifty percent (50%) for the 

remainder of the term of the zone unless otherwise amended by ordinance. 

SECTION 4. 

The Board of Directors of the Mission Redevelopment Authority – Tax Increment Reinvestment 

Zone No. 1 shall continue to serve and operate in accordance with Chapter 311 of the Texas Tax 

Code and applicable City ordinances. 

SECTION 5.  

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to 

be invalid or unconstitutional, such decision shall not affect the validity of the remaining 

portions of this ordinance. 

SECTION 6.  

The City Council finds that there is a public necessity for the continued operation of the Tax 

Increment Reinvestment Zone and that this ordinance shall take effect immediately upon its 

passage as provided by law. 

PASSED AND APPROVED on First Reading this 24th day of March, 2026. 

PASSED AND APPROVED on the Second Reading this 14th day of April, 2026. 

PASSED AND APPROVED on Final Reading this 28th day of April, 2026. 

 

        ________________________ 

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

_______________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Teclo J. Garcia, Executive Director, MRA/TIRZ #1 

AGENDA ITEM: Approval of a Tax Increment Reinvestment Zone No. 1 Updated Final Project & 
Finance Plan - T. Garcia   

 
 

NATURE OF REQUEST: 
On April 7, 2026 the Mission Redevelopment Authority/TIRZ #1 Board of Directors approved an 
Updated Final TIRZ No. 1 Project & Finance Plan. The update aligns with goals ensuring current 
economic and future community area needs.  The purpose of the update was to identify potential 
financing sources to enhance future projects fostering transparency and support. The Project & Finance 
Plan will be updated every two years. It includes participating taxing entity projections and revenues, 
current and past project descriptions, and estimated costs.  
 
Attached is the Updated Final Project & Finance Plan for your review and approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Mission RA/TIRZ #1 Approval 

City Manager’s Recommendation: Approval JPT/AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Tax Increment Reinvestment Zone One 
Updated Final Project & Finance Plan  

April 7, 2026 

Prepared by 

TXP, Inc. 
1310 South 1st Street, Suite 105 

Austin, Texas 78704 
(512) 328-8300 phone

www.txp.com
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Mission Redevelopment Authority TIRZ #1 

The Mission Redevelopment Authority (MRA) is organized for the purpose of 
aiding, assisting, and acting on behalf of the City of Mission, Texas in the performance 
of its governmental functions to promote the common good and general welfare of the area 
included in the Tax Increment Reinvestment Zone Number One and neighboring areas in 
Mission. The MRA will promote, develop, encourage and maintain housing, educational 
facilities, employment, commerce and economic development in the city. 

Created as a local government corporation under Subchapter D of Chapter 431 of the Texas 
Transportation Code (the "Act") and Chapter 394 of the Texas Local Government Code, the 
MRA operates as a governmental unit as defined in the Texas Civil Practice and Remedies 
Code and is subject to all ethics and transparency laws applicable to governmental entities in 
Texas including the Texas Open Meetings Act, the Texas Public Information Act, the Texas 
Public Funds Investment Act and Chapter 171 of the Texas Government Code governing 
conflicts of interest. Its functions are deemed governmental, not proprietary, under the 
Texas Tort Claims Act. While it possesses the rights and powers of non-profit corporations in 
Texas, including the issuance of bonds with City Council consent, it is expressly prohibited 
from engaging in home mortgage activities or lending for residential developments. The MRA 
retains the power to acquire land in accordance with the Act, as amended. 

Board of Directors 
Martin Garza, Chairman 
Dennis D. Burleson, Director 
Albert X. Chapa, Vice Chairman 
Aissa I. Garza, Secretary 
Dr. Noel O. Garza, Director 
Hector Moreno, Director 
Andrew C. Riddle, Director 
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Section 1 – Introduction 
 
Background 
In September 2001, the City of Mission, Texas (“City”) by ordinance (Number 2683) approved 
the creation of Tax Increment Reinvestment Zone One ("TIRZ #1"). The City enlarged TIRZ #1 
by resolution (1022) in December 2001 and again in 2005. TIRZ #1 was created to fund a 
portion of infrastructure and maintenance costs associated with redeveloping vacant and 
blighted property located primarily south of Expressway 83 within the City of Mission. In 
2002, Hidalgo County (“County”) agreed to participate in TIRZ #1 through a participation 
agreement. TIRZ #1 has a 30-year duration for both the City and County. The TIRZ will 
terminate on December 31, 2030. 
 
Purpose of a Tax Increment Reinvestment Zone 
A tax increment reinvestment zone (“TIRZ”) is a tool that local governments can use to 
finance needed improvements and infrastructure within a defined geographic area. These 
improvements usually are undertaken to promote the viability of existing businesses and to 
attract new commercial enterprises. The cost of eligible improvements is repaid by the 
contribution of future tax revenues by each taxing unit that levies taxes against the property. 
The additional incremental tax revenue that is received from the affected properties is 
referred to as the tax increment. 
 
Figure 1: How the Tax Increment is Calculated 
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Each taxing unit can choose to dedicate all, a portion, or none of the tax revenue that is 
attributable to the increase in property values due to the improvements within TIRZ. Each 
taxing unit determines what percentage of its tax increment, if any, it will commit to 
repayment of the cost of financing the public improvements. The statutes governing tax 
increment financing are located in Chapter 311 of the Tax Code. 
 
Purpose of this Document 
This document is designed to meet the legal requirements of updating the TIRZ #1 final 
project and finance plan; and to provide guidance to the Mission Redevelopment Authority 
to manage TIRZ #1. The MRA serves as the TIRZ #1 Board. The sections and subsections of 
this report correspond to the required sections outlined in Chapter 311 of the Texas Tax 
Code.  
 
Texas Tax Code allows the governing body of the municipality or county that designated the 
TIRZ to amend the plan and extend the term of the zone after notice and hearing in the 
manner provided for the designation of the zone. Any changes to this plan will need to be 
documented and approved by the TIRZ Board and Mission City Council. 
 
The major changes and updates to the 2002 project and finance plan include: 
 

• Extend the term of the zone by 15 years 
• Decrease the percentage of tax increment to be contributed by the City of Mission 
• Hidalgo County does not extend its participation in the zone 
• Increase the amount of bonded indebtedness to be incurred 
• Increase the total estimated project costs 
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Section 2 – Project Plan 
 
TIRZ #1 covers approximately 7,295.63 acres. The 2001 baseline taxable property value of the 
TIRZ is $29,980,637 for the City of Mission and $29,186,713 for Hidalgo County. 
 
Table 1: Existing Land Use in TIRZ #1 at Time of Creation 

Land Use Acreage Percent  
Vacant 7,047.47 96.60% 
Public/Institutional 93.03 1.30% 
Residential 79.17 1.10% 
Commercial 75.96 1.00% 
Total 7,295.63 100.00% 
   

Source: Project Plan and Reinvestment Zone Financing Plan (June 17, 2002) 
 
Existing Zoning and Land Use Guidelines Applicable to TIRZ #1 
Existing City of Mission land use, zoning guidelines, and policies would apply to all properties 
within the city limits. 
 
Taxing Jurisdictions Applicable to TIRZ #1 
TIRZ #1 is located within the following taxing jurisdictions:  
 

• City of Mission 
• Hidalgo County 
• South Texas Community College 
• Drainage District Number One 
• La Joya Independent School District 
• Mission Consolidated Independent School District 
• Sharyland Independent School District 
• South Texas Independent School District 

 
Proposed Changes in Master Plans, Zoning Ordinances, and Building Codes 
There are no anticipated changes to the master development and zoning ordinances. 
 
Relocation of Displaced Persons 
Owners of residential property located in and around existing and growing light industrial, 
rail, and commercial property may be subject to relocation. If so, property will be acquired 
and assembled at fair market value with relocation costs considered. 
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Estimated Non-Project Costs 
Non-project costs are estimated costs to be incurred by developers, the City of Mission, and 
other governmental entities to construct and provide public utilities and facilities that will 
not be paid for by TIRZ #1.   
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Figure 2: TIRZ #1 Geographic Boundary Map 

 
Source: Project Plan and Reinvestment Zone Financing Plan (June 17, 2002) 
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Section 3 – Revenue Forecast 
 
Tax increment financing is a tool used by local governments to publicly finance needed 
infrastructure and other improvements within a defined area. These improvements are 
usually undertaken to promote the viability of existing businesses and to attract new 
commercial enterprises to the area. The statutes governing tax increment financing are 
located in Chapter 311 of the State of Texas Tax Code.  
 
The costs of improvements in the defined zone are repaid by the contribution of future 
property tax revenues by each taxing unit that levies taxes against the property. Specifically, 
each taxing unit can choose to dedicate all, a portion, or none of the tax revenue that is 
attributable to the increase in property values due to the improvements within the 
reinvestment zone. The additional tax revenue that is received from the affected properties 
is referred to as the tax increment. Each taxing unit determines what percentage of its tax 
increment, if any, it will commit to repayment of the cost of financing the public 
improvements.  
 
Compliance & Reporting 
The TIRZ Board policies shall comply with all federal, state, and local laws, rules and 
regulations. The TIRZ Board will submit project status reports and financial reports as 
required by state law. 
 
Public Sector Entities Participating in TIRZ #1 
All project costs will be paid through the contribution of incremental property taxes 
collections. The City of Mission and Hidalgo County will contribute a portion of their total tax 
rate maintenance and operations (M&O) and interest and sinking (I&S) ad valorem tax rate. 
 
Table 2: Participating Taxing Jurisdictions within the Mission TIRZ #1 

Entity Baseline Value 
Contribution % 
2001 to 2030 

Contribution % 
2031 to 2045 

City of Mission $29,980,637 100% 100% to 50%** 
Hidalgo County $29,186,713 100%* 0% 
    

Source: TXP, Inc. 
* Taxes collected at a rate above $0.5095 shall be retained by Hidalgo County. The 2025 Hidalgo 
County tax rate is $0.5750. 
** The City of Mission’s tax‑rate contribution shall decrease by 5% per year until it reaches 50%, at 
which level it shall remain for the years 2040 through 2045. 
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Financial Forecast Assumptions 
 

• TIRZ Duration – The TIRZ will have a 45-year lifespan (original 30 years plus an 
additional 15 years). 
 

• TIRZ Allocation – After 2030, only the City of Mission will continue to participate. The 
City of Mission’s tax‑rate contribution will be reduced by 5% annually until it reaches 
50%, where it will remain for the years 2040 through 2045. 
 

• Tax Rate – While tax rates do change over time, the 2025 tax rates were held 
constant for the duration of the updated TIRZ.   
 

• Existing Properties – The 2001 baseline property value of the TIRZ is $29,980,637 for 
the City of Mission and $29,186,713 for Hidalgo County.   
 

• Real Property – Only taxable real property values are included in the tax increment 
calculations. By law, business personal property values are excluded from TIRZ.   

 
• Inflation & Appreciation Rate – The inflation rate used for construction costs and the 

value of improvements is 3.0 percent per year.   
 

• Future Development Patterns – To provide an order of magnitude estimate, the 
forecast is based on projects under construction or in the design phase. Future 
growth and appreciation is based on past TIRZ performance at 8.0 percent per year. 

 
Financial Forecast Summary Results 
The following table depicts the anticipated revenue generated over 45 years. The first TIRZ 
increment occurred in 2002 (total 2002 value less the 2001 baseline value). 
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Table 3: Projected TIRZ #1 Revenue – City of Mission 

Period Year 
Fiscal 
Year  

Taxable  
Value 

Increment 
Value 

Tax Rate  
per $100 

TIRZ % 
Allocation 

TIRZ 
 Revenue* 

0 2001 2002 $29,980,637 $0 $0 100% $0 
1 2002 2003 $51,790,823 $21,810,186 $0.5500 100% $119,522 
2 2003 2004 $58,509,695 $28,529,058 $0.5500 100% $170,844 
3 2004 2005 $85,553,929 $55,573,292 $0.5398 100% $328,843 
4 2005 2006 $119,307,138 $89,326,501 $0.5589 100% $454,717 
5 2006 2007 $147,270,635 $117,980,602 $0.5566 100% $597,191 
6 2007 2008 $254,551,553 $225,261,520 $0.5566 100% $1,149,561 
7 2008 2009 $299,435,808 $270,145,775 $0.5666 100% $1,349,029 
8 2009 2010 $348,577,722 $319,287,689 $0.5566 100% $2,096,812 
9 2010 2011 $369,010,595 $339,720,562 $0.5566 100% $1,824,070 
10 2011 2012 $377,542,346 $348,252,313 $0.5388 100% $1,823,301 
11 2012 2013 $395,970,447 $366,680,414 $0.5288 100% $1,929,796 
12 2013 2014 $433,854,878 $404,564,845 $0.5288 100% $2,114,147 
13 2014 2015 $443,497,654 $414,207,621 $0.5188 100% $2,152,810 
14 2015 2016 $514,912,343 $485,622,310 $0.4988 100% $2,383,108 
15 2016 2017 $550,878,877 $521,588,844 $0.4962 100% $2,537,333 
16 2017 2018 $556,810,498 $527,520,465 $0.4862 100% $2,540,522 
17 2018 2019 $583,257,225 $553,967,192 $0.4862 100% $2,458,540 
18 2019 2020 $612,103,197 $582,813,164 $0.5212 100% $2,987,013 
19 2020 2021 $651,041,287 $621,751,254 $0.5299 100% $3,243,890 
20 2021 2022 $718,619,847 $689,329,814 $0.5299 100% $3,524,479 
21 2022 2023 $808,699,732 $779,409,699 $0.5299 100% $4,027,813 
22 2023 2024 $931,466,362 $902,176,329 $0.5276 100% $4,440,736 
23 2024 2025 $980,505,564 $951,215,531 $0.5580 100% $4,916,105 
24 2025 2026 $1,015,839,312 $986,549,279 $0.5580 100% $5,229,698 
25 2026 2027 $1,139,478,491 $1,110,188,458 $0.5580 100% $5,885,109 
26 2027 2028 $1,261,768,886 $1,232,478,853 $0.5580 100% $6,533,370 
27 2028 2029 $1,400,246,499 $1,370,956,466 $0.5580 100% $7,267,440 
28 2029 2030 $1,491,356,008 $1,462,065,975 $0.5580 100% $7,750,412 
29 2030 2031 $1,583,676,887 $1,554,386,854 $0.5580 100% $8,239,805 
30 2031 2032 $1,677,247,601 $1,647,957,568 $0.5580 95% $8,299,032 
31 2032 2033 $1,772,107,852 $1,742,817,818 $0.5580 90% $8,314,810 
32 2033 2034 $1,825,271,088 $1,795,981,053 $0.5580 85% $8,092,421 
33 2034 2035 $1,880,029,221 $1,850,739,185 $0.5580 80% $7,848,615 
34 2035 2036 $1,936,430,097 $1,907,140,060 $0.5580 75% $7,582,312 
35 2036 2037 $2,062,783,155 $2,033,493,117 $0.5580 70% $7,545,683 
36 2037 2038 $2,198,387,616 $2,169,097,577 $0.5580 65% $7,473,951 
37 2038 2039 $2,343,957,889 $2,314,667,849 $0.5580 60% $7,362,033 
38 2039 2040 $2,500,264,761 $2,470,974,720 $0.5580 55% $7,204,250 
39 2040 2041 $2,668,139,891 $2,638,849,849 $0.5580 50% $6,994,272 
40 2041 2042 $2,848,480,649 $2,819,190,606 $0.5580 50% $7,472,265 
41 2042 2043 $3,042,255,355 $3,012,965,311 $0.5580 50% $7,985,865 
42 2043 2044 $3,250,508,925 $3,221,218,880 $0.5580 50% $8,537,841 
43 2044 2045 $3,474,368,975 $3,445,078,929 $0.5580 50% $9,131,182 
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Period Year 
Fiscal 
Year  

Taxable  
Value 

Increment 
Value 

Tax Rate  
per $100 

TIRZ % 
Allocation 

TIRZ 
 Revenue* 

 2045 2046 $3,715,052,409 $3,685,762,362 $0.5580 50% $9,769,113 
     Total $209,689,660 

Source: TXP, Inc. 
* TIRZ Revenue values for Years 2001 to 2024 reflect actual collections. TIRZ Revenue projections for 
subsequent years are based on 95% of taxes owed being paid and collected.   
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Table 4: Projected TIRZ #1 Revenue – Hidalgo County 

Period Year 
Fiscal 
Year  

Taxable  
Value 

Increment  
Value 

Tax Rate  
per $100 

TIRZ % 
Allocation* 

TIRZ 
 Revenue** 

0 2001 2002 $0 $0 $0 100% $0 
1 2002 2003 $29,186,713 $0 $0 100% $0 
2 2003 2004 $59,848,437 $30,661,724             $0.5095 100% $144,169 
3 2004 2005 $88,566,173 $59,379,460 $0.5095 100% $273,790 
4 2005 2006 $130,774,321 $101,553,719 $0.5095 100% $442,378 
5 2006 2007 $157,557,847 $128,337,245 $0.5095 100% $550,000 
6 2007 2008 $242,231,282 $213,010,680 $0.5095 100% $1,045,230 
7 2008 2009 $321,538,050 $292,317,448 $0.5095 100% $1,399,516 
8 2009 2010 $355,391,314 $326,170,712 $0.5095 100% $1,705,690 
9 2010 2011 $364,015,470 $334,794,868 $0.5095 100% $1,716,679 
10 2011 2012 $374,081,899 $344,861,297 $0.5095 100% $1,761,108 
11 2012 2013 $392,811,004 $363,590,402 $0.5095 100% $1,838,694 
12 2013 2014 $434,510,686 $405,290,084 $0.5095 100% $2,029,496 
13 2014 2015 $456,307,703 $427,087,101 $0.5095 100% $2,060,675 
14 2015 2016 $510,391,050 $481,170,448 $0.5095 100% $2,407,788 
15 2016 2017 $547,533,165 $518,312,563 $0.5095 100% $2,568,815 
16 2017 2018 $567,543,508 $538,322,906 $0.5095 100% $2,711,868 
17 2018 2019 $583,346,714 $554,126,112 $0.5095 100% $2,736,752 
18 2019 2020 $610,304,182 $581,083,580 $0.5036 100% $2,780,680 
19 2020 2021 $647,108,856 $617,888,254 $0.5043 100% $3,208,137 
20 2021 2022 $703,570,341 $674,349,739 $0.5095 100% $3,244,952 
21 2022 2023 $797,203,947 $767,983,345 $0.5095 100% $3,584,010 
22 2023 2024 $922,511,961 $893,291,359 $0.5095 100% $4,521,514 
23 2024 2025 $976,442,468 $947,221,866 $0.5095 100% $4,247,154 
24 2025 2026 $1,015,839,312 $986,618,710 $0.5095 100% $4,775,481 
25 2026 2027 $1,139,478,491 $1,110,257,889 $0.5095 100% $5,373,926 
26 2027 2028 $1,261,768,886 $1,232,548,284 $0.5095 100% $5,965,842 
27 2028 2029 $1,400,246,499 $1,371,025,897 $0.5095 100% $6,636,108 
28 2029 2030 $1,491,356,008 $1,462,135,406 $0.5095 100% $7,077,101 
29 2030 2031 $1,583,676,887 $1,554,456,285 $0.5095 100% $7,523,957 
30 2031 2032 $1,677,247,601 $1,648,026,999 $0.5095 0% $0 
31 2032 2033 $1,772,107,852 $1,742,887,249 $0.5095 0% $0 
32 2033 2034 $1,825,271,088 $1,796,050,484 $0.5095 0% $0 
33 2034 2035 $1,880,029,221 $1,850,808,616 $0.5095 0% $0 
34 2035 2036 $1,936,430,097 $1,907,209,491 $0.5095 0% $0 
35 2036 2037 $2,062,783,155 $2,033,562,548 $0.5095 0% $0 
36 2037 2038 $2,198,387,616 $2,169,167,008 $0.5095 0% $0 
37 2038 2039 $2,343,957,889 $2,314,737,280 $0.5095 0% $0 
38 2039 2040 $2,500,264,761 $2,471,044,151 $0.5095 0% $0 
39 2040 2041 $2,668,139,891 $2,638,919,280 $0.5095 0% $0 
40 2041 2042 $2,848,480,649 $2,819,260,037 $0.5095 0% $0 
41 2042 2043 $3,042,255,355 $3,013,034,742 $0.5095 0% $0 
42 2043 2044 $3,250,508,925 $3,221,288,311 $0.5095 0% $0 
43 2044 2045 $3,474,368,975 $3,445,148,360 $0.5095 0% $0 
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Period Year 
Fiscal 
Year  

Taxable  
Value 

Increment  
Value 

Tax Rate  
per $100 

TIRZ % 
Allocation* 

TIRZ 
 Revenue** 

 2045 2046 $3,715,052,409 $3,685,831,793 $0.5095 0% $0 
      $84,331,511 

Source: TXP, Inc. 
* Taxes collected at a rate above $0.5095 shall be retained by Hidalgo County. The 2025 Hidalgo 
County tax rate is $0.5750. 
** TIRZ Revenue projections for subsequent years are based on 95% of taxes owed being paid and 
collected. 
 
 
  

233

Item 28.



 

  
13 City of Mission, Texas – Tax Increment Reinvestment Zone One Plan Update| April 2026 

 
 

Table 5: Projected TIRZ #1 Revenue – All Entities Participating 
Period Year Fiscal Year  City of Mission Hidalgo County* Total** 

0 2001 2002 $0 $0 $0 
1 2002 2003 $119,522 $0 $119,522 
2 2003 2004 $170,844 $144,169 $315,013 
3 2004 2005 $328,843 $273,790 $602,633 
4 2005 2006 $454,717 $442,378 $897,095 
5 2006 2007 $597,191 $550,000 $1,147,191 
6 2007 2008 $1,149,561 $1,045,230 $2,194,791 
7 2008 2009 $1,349,029 $1,399,516 $2,748,546 
8 2009 2010 $2,096,812 $1,705,690 $3,802,502 
9 2010 2011 $1,824,070 $1,716,679 $3,540,750 

10 2011 2012 $1,823,301 $1,761,108 $3,584,409 
11 2012 2013 $1,929,796 $1,838,694 $3,768,490 
12 2013 2014 $2,114,147 $2,029,496 $4,143,643 
13 2014 2015 $2,152,810 $2,060,675 $4,213,485 
14 2015 2016 $2,383,108 $2,407,788 $4,790,896 
15 2016 2017 $2,537,333 $2,568,815 $5,106,149 
16 2017 2018 $2,540,522 $2,711,868 $5,252,390 
17 2018 2019 $2,458,540 $2,736,752 $5,195,292 
18 2019 2020 $2,987,013 $2,780,680 $5,767,693 
19 2020 2021 $3,243,890 $3,208,137 $6,452,027 
20 2021 2022 $3,524,479 $3,244,952 $6,769,430 
21 2022 2023 $4,027,813 $3,584,010 $7,611,822 
22 2023 2024 $4,440,736 $4,521,514 $8,962,250 
23 2024 2025 $4,916,105 $4,247,154 $9,163,260 
24 2025 2026 $5,229,698 $4,775,481 $10,005,179 
25 2026 2027 $5,885,109 $5,373,926 $11,259,035 
26 2027 2028 $6,533,370 $5,965,842 $12,499,212 
27 2028 2029 $7,267,440 $6,636,108 $13,903,548 
28 2029 2030 $7,750,412 $7,077,101 $14,827,513 
29 2030 2031 $8,239,805 $7,523,957 $15,763,762 
30 2031 2032 $8,299,032 $0 $8,299,032 
31 2032 2033 $8,314,810 $0 $8,314,810 
32 2033 2034 $8,092,421 $0 $8,092,421 
33 2034 2035 $7,848,615 $0 $7,848,615 
34 2035 2036 $7,582,312 $0 $7,582,312 
35 2036 2037 $7,545,683 $0 $7,545,683 
36 2037 2038 $7,473,951 $0 $7,473,951 
37 2038 2039 $7,362,033 $0 $7,362,033 
38 2039 2040 $7,204,250 $0 $7,204,250 
39 2040 2041 $6,994,272 $0 $6,994,272 
40 2041 2042 $7,472,265 $0 $7,472,265 
41 2042 2043 $7,985,865 $0 $7,985,865 
42 2043 2044 $8,537,841 $0 $8,537,841 
43 2044 2045 $9,131,182 $0 $9,131,182 
44 2045 2046 $9,769,113 $0 $9,769,113 
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Period Year Fiscal Year  City of Mission Hidalgo County* Total** 
 $209,689,660 $84,331,511 $294,021,171 

Source: TXP, Inc. 
* Taxes collected at a rate above $0.5095 shall be retained by Hidalgo County. The 2025 Hidalgo 
County tax rate is $0.5750. 
** TIRZ Revenue projections for subsequent years are based on 95% of taxes owed being paid and 
collected. 
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Section 4 – Finance Plan 
 
Project Overview & Costs 
TIRZ #1 will provide support for catalytic infrastructure and economic development projects 
that will facilitate the redevelopment of properties primarily south of Expressway 83 within 
the City of Mission. Public infrastructure investment is required to redevelop the area. This is 
the priority spending focus of TIRZ #1. Additional infrastructure and enhancement projects 
are included in the project plan if the resources are available. In addition, other projects 
might be added to the list as future development projects and related opportunities present 
themselves. Line item amounts may be adjusted with approval of the TIRZ Board, if total 
costs do not exceed the Financing Plan Budget. The anticipated project costs are divided into 
major categories. 
 
Duration of the Zone 
The total duration of TIRZ #1 is 45 years. The baseline year is 2001. It is scheduled to 
terminate on December 31, 2045, (including collection of the 2045 increment in calendar 
year 2046 and any related matters to be concluded in 2046). 
 
Method of Financing Project Costs 
All project costs will be paid through the contribution of incremental property taxes 
collections. The City of Mission and Hidalgo County will contribute a portion of incremental 
tax revenue to the Zone through December 31, 2030. Thereafter, only the City of Mission will 
continue to contribute a portion of incremental tax revenue to the Zone as detailed in this 
plan. 
 
Estimated Time when Related Costs or Monetary Obligations Incurred 
The TIRZ will reimburse developers and pay for projects as funds become available. It might 
also take the TIRZ multiple years to accrue funds required for a project or to repay a 
developer. 
 
Estimated Amount of Bonded Indebtedness 
It is anticipated that TIRZ #1 will continue to issue debt. The estimated amount of bonded 
indebtedness to be incurred by TIRZ #1, including both principal and interest, is 
approximately $35.0 million. 
 
Economically Feasible 
The TIRZ Board reviewed the forecasts and model assumptions. It was determined that the 
TIRZ would generate sufficient revenue to pay for the Project Plan. Therefore, the financial 
forecasts are reasonable and its assumptions appear to be sound. The project plan is 
economically feasible. 
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Implementation of the Project Plan 
The Mission City Council shall have and retain paramount authority to direct the actions of 
the TIRZ #1 Board in connection with the administration of the Plan, and in that regard the 
Board shall have only the powers and authority granted to it from time to time by the City 
Council. 
 
Eligible Project Costs & Categories 
 
1. Parks & Streetscape Enhancements 
This category includes gateway features, parks, corridor landscaping, public plazas, lighting 
etc.  
 
2. Infrastructure Improvements 
This category includes water, sanitary sewer, drainage systems, and water retention ponds as 
well as storm water improvements that improve the TIRZ area's safety, facilities, public 
service facilities and related right of way. This includes compliance with ADA and other City, 
State, County, or Federal regulations.  
 
This category also includes roadway and street intersection enhancements, public 
transportation, utilities, sidewalks, public safety facilities, and related right of way. This 
includes compliance with ADA and other City, State, County, or Federal regulations. 
 
This category includes eligible expenditures for design, engineering, and construction. 
 
3. Economic Development Grants  
It is anticipated that economic development loans or grants might be made to assist in 
implementing the project plan. The City, with advisement from the TIRZ Board shall have the 
authority to establish and administer economic development programs, including but not 
limited to grants and loans, authorized under Chapter 380 of the Texas Local Government 
Code. Should such loans or grants be made, it will be done with the intent to fulfill the public 
purposes of developing and diversifying the economy, eliminating unemployment or 
underemployment, and developing or expanding transportation, business, and commercial 
activity in the TIRZ. 
 
4. Developer Reimbursement for Public Improvements 
The TIRZ Board will seek to enter into agreements as necessary with other owners of 
undeveloped property in the Zone for the repayment of costs associated with infrastructure 
that benefit the Zone such as streets, water and sewer improvements, open space 
improvements, landscaping, flood control, and any other public projects that benefit the 
Zone. These projects will be evaluated and approved on a case-by-case basis. 
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A developer will typically apply for and be authorized by the TIRZ and City for TIRZ 
improvements, then fund and build the improvements. Upon completion and acceptance of 
the work by the City, the developer will be reimbursed with TIRZ funds if and when they are 
available. TIRZ payments are made based on available increment and other conditions set 
forth in project development agreements.  
 
Private developers must enter into a development agreement with the TIRZ if they desire the 
public sector to share in the costs of infrastructure improvements required for their projects.  
Reimbursement priorities and the method of apportioning available increment will be 
described in the development agreement. Each development agreement is unique. 
Accordingly, the nature and extent of support from the TIRZ may change over time as the 
area becomes more developed. 
 
5. Municipal Services Fee (MSF) 
The TIRZ Board may enter into a Municipal Services Agreement with the City to provide for 
the incremental increase of the cost of providing municipal services to TIRZ #1 since its 
inception. Given the growth within TIRZ #1 since its inception in 2001, the cost of providing 
municipal services to the area has increased and a Municipal Services Agreement allows for 
the TIRZ to assist in paying these costs. Additionally, the Municipal Services Fee shall only be 
paid for through the City’s portion of the TIRZ’s increment. 
 
6. Administrative Support 
The City might support the TIRZ administration with staff personnel. This support shall 
include keeping and maintaining the records of the Zone, accounting services as the Zone 
Board may request, and other administrative support. In addition, other eligible operations 
costs under this project category would include contracting for professional services as 
requested by the Board (ex. engineering firm, land planning, or other technical support). 
 
Future Eligible Projects 
The TIRZ Board may deem other public improvements necessary for the development of the 
TIRZ. If it is determined that additional public improvements are required, such 
improvements will be incorporated as amendments to the Project Plan in accordance and 
conformity with applicable law requiring the approval of the City Commission. 
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Table 6: Estimated TIRZ Project Descriptions and Estimated Costs 
Project  Cost Category Payment  
    
Completed Projects, Interest, & Other Expenses $51,885,789  Various N.A. 
     
Balance Due on Approved Projects     
Tierra Dorada Sanitary Sewer Improvements $927,816  Infrastructure Bond 
Inspiration Road Trunk Lines  $110,000  Infrastructure Bond 
Inspiration Road/Military Parkway Loop Phase II $145,998  Infrastructure Bond 
Inspiration Road/Military Parkway Loop Phase III $1,134,865  Infrastructure Bond 
Walsh Road Expansion $1,708,948  Infrastructure Cash 
Hoerner Street Project $36,600  Infrastructure Cash 
Sanitation Building $3,871,147  Infrastructure Bond 
El Milagro (Killam Project) $12,574,934  Infrastructure Bond 
1st Street Extension (Dragonfly 6265 LLC) $91,659  Infrastructure Bond 
Estimated Interest $7,506,351    
Subtotal $28,108,318    
     
Future Bond Projects     
Bryan Road Reconstruction $5,500,000  Infrastructure Bond 
Taylor Road Construction $4,000,000  Infrastructure Bond 
Treated Water Line/Cimarron $2,100,000  Infrastructure Bond 
South Water Plant Feasibility $4,000,000  Infrastructure Bond 
Citriana Street Drainage $1,300,000  Infrastructure Bond 
Horner Street $1,600,000  Infrastructure Bond 
Downtown Park $2,500,000  Park Bond 
Parks & Recreation Building $3,000,000  Park Bond 
Bentsen Palm Park Renovation $2,500,000  Park Bond 
Estimated Interest  $22,199,801    
Subtotal  $48,699,801    
     
Future Cash Projects     
New South Water Plan $30,000,000  Infrastructure Cash 
Los Ebanos Road $20,000,000  Infrastructure Bond/Cash 
Trinity Road Reconstruction $10,000,000  Infrastructure Cash 
Spikes & Jupiter Drainage Project $9,500,000  Infrastructure Cash 
Sanitary Sewer Lines $8,500,000  Infrastructure Cash 
So. Wastewater Plant Expansion $6,000,000  Infrastructure Cash 
Industry West Road $5,000,000  Infrastructure Cash 
South Recreation Facility $5,000,000  Infrastructure Cash 
Trails & Sidewalks Projects $2,000,000  Streetscape Cash 
Madero Park Rehab/Expansion $1,000,000  Park Cash 
Subtotal $97,000,000    
     
Municipal Services Fee  $4,350,000  MSF Cash 
Administrative Support $23,004,572  Administration Cash 
     
Total TIRZ Eligible Project Costs $253,048,480    
    

Source: Mission Redevelopment Authority 
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Legal Disclaimer 
TXP, Inc. (TXP) reserves the right to make changes, corrections, and/or improvements at any 
time and without notice. In addition, TXP disclaims any and all liability for damages incurred 
directly or indirectly as a result of errors, omissions, or discrepancies. TXP disclaims any 
liability due to errors, omissions, or discrepancies made by third parties whose material TXP 
relied on in good faith to produce the report. 
  
Any statements involving matters of opinion or estimates, whether or not so expressly 
stated, are set forth as such and not as representations of fact, and no representation is 
made that such opinions or estimates will be realized. The information and expressions of 
opinion contained herein are subject to change without notice, and shall not, under any 
circumstances, create any implications that there has been no change or updates. 
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Appendix 1 – Completed TIRZ Projects 
 
Table 7: Completed MRA TIRZ Projects (2008 to 2024) 

Projects Project Costs 
CIP Projects (Not identified in financials ) $4,374,677 
Anzalduas & FM 396 Overpass-Phase I $1,874,970 
Anzalduas Lift Stations $1,835,893 
Anzalduas Phase II Project $5,107,570 
Bentsen Palm Lift Station $1,398,200 
Bentsen Palm Sanitary Sewer Line $1,187,925 
Bryan Road Lift Station $2,406,005 
FM 396 Overpass at US 83 Exp $815,331 
Military Hwy West Trunklines Project $83,948 
Military Parkway Project $360,737 
Mission Water Tower $2,260,239 
North Inpiration Road ROW $313,559 
Rail Project $327,200 
South Conway Lift Station $2,838,640 
Streetscape Conway Project $1,051,530 
US 83 Overpass at Inspiration Rd-Phase I $339,750 
US 83 Overpass at Inspiration Rd-Phase II $1,856,962 
US 83 Overpass at Inspiration Rd-Phase III $142,593 
Waterloop Project $715,639 
Event Center Debt payment $3,500,000 
Hoerner Street $141,700 
Military and Inspiration Expansion $8,326,682 
PD/Fire Substation #6 $7,763,418 
Tierra Dorada Sanitary Sewer $1,781,195 
Walsh Road Expansion $55,422 
Anzalduas Industrial Park Phase I $307,232 
1st Street Extension(Dragonfly) $718,772 
Total $51,885,789 
   

Source: Mission Redevelopment Authority 
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21 City of Mission, Texas – Tax Increment Reinvestment Zone One Plan Update| April 2026 

 
 

Appendix 2 – Project Plan and Reinvestment Zone Financing Plan (June 
17, 2002) 
 
 
 
 
 
 
 
 

See Attached 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Teclo Garcia, Executive Director  

AGENDA ITEM: Authorize Mayor to execute Resolution No. _____ approving the issuance 
of bonds by the Mission Redevelopment Authority on behalf of 
Reinvestment Zone Number One, of City of Mission, Texas in amount not 
to exceed $18,000,000.00 and making findings related thereto – T. Garcia   

 
 

NATURE OF REQUEST: 

The Mission Redevelopment Authority Reinvestment Zone Number One is seeking to secure a bond in 
the amount of $18,000,000.00 for various Mission area projects. This resolution requires Mission City 
Council approval for the initiative. The approval is crucial for advancing the planned projects. 
 

BUDGETED:   N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST:  CURRENT BUDGET 
BALANCE: 

$ 
   

BID AMOUNT:   $ 

    

STAFF RECOMMENDATION: 

Approval of Resolution  

 

Departmental Approval:  N/A 

Advisory Board Recommendation: Mission Redevelopment Authority 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 

243

Item 29.



Resolution No. ________ 

A RESOLUTION APPROVING THE ISSUANCE OF BONDS BY THE MISSION 
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER 
ONE, CITY OF MISSION, TEXAS, IN AND AMOUNT NOT TO EXCEED $18,000,000 
AND MAKING CERTAIN FINDINGS RELATION THERETO. 

WHEREAS, the City of Mission, Texas (the “City”), created Reinvestment Zone Number 
One, City of Mission, Texas (the “Zone”), for the purposes of redevelopment of the area of the 
City within the Zone; and 

WHEREAS, the City created the Mission Redevelopment Authority (the “Authority”), a 
local government corporation established pursuant to Chapter 431, Texas Transportation Code, 
delegating to it the implementation of the Zone and its Project Plan and Reinvestment Zone 
Financing Plan adopted in connection with the creation of the Zone (the “Plans”); and 

WHEREAS, it is necessary that the Authority be authorized to issue additional contract 
tax increment revenue bonds to implement the Plans, the financial terms of the bonds have been 
negotiated on behalf of the Authority with the underwriter of the bonds, and such terms have been 
presented to and reviewed by the City Council; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MISSION, TEXAS, THAT: 

Section 1. The facts and recitations contained in the preamble of this Resolution are 
hereby found and declared to be true and correct and are adopted as part of this Resolution for all 
purposes. 

Section 2. The financial terms of the Authority’s proposed Tax Increment Contract 
Revenue Bonds, Series 2026, are hereby approved, and the issuance of such bonds in an amount 
not to exceed $18,000,000 in principal amount for the purpose of implementing the Plans, as 
amended, is approved. 

Section 3. The officers and employees of the City are hereby authorized and directed 
to execute such instruments and take such actions as are consistent with the provisions of this 
Resolution, and to assist the Authority in the issuance of the bonds above as authorized. 

Section 4. If any provision, section, subsection, sentence, clause or phrase of this 
Resolution, or the application of same to any person or set of circumstances is for any reason be 
held to be unconstitutional, void, or invalid, the validity of the remaining provisions of this 
Resolution shall not be affected thereby, it being the intent of the City Council in adopting this 
Resolution that no portion hereof or provision or regulation contained herein provision or 
regulation contained herein shall become inoperative or fail by reason of any unconstitutionally, 
voidness or invalidity of any other portion hereof, and all provisions of this Resolution are declared 
to be severable for that purpose. 
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Section 5. The City Council officially finds, determines, recites and declares that a 
sufficient written notice of the date, hour, place and subject of this meeting of the City Council 
was posted at a place convenient to the public at the City Hall for the time required by law 
preceding this meeting, as required by the Open Meetings Law, TEX. GOV’T CODE ANN., Ch. 
551; and that this meeting  was open to the public as required by law at all times during which this 
Resolution and the subject matter thereof was discussed, considered and acted upon.  The City 
Council further ratifies, approves, and confirms such written notice and the contents and posting 
thereof. 
 

 
APPROVED this ___ day of April 2026. 
 
      

CITY OF MISSION, TEXAS 
 
      

_____________________________ 
Mayor 

 
ATTEST: 
 
 
__________________________ 
City Secretary 
 
(SEAL) 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Edgar Gonzalez, EIT., Deputy City Engineer 

AGENDA ITEM: Authorization to approve Change Order #1 with an increase of $64,495 for 
Rehabilitation of La Cuchilla Drainage Project for the Public Works Department – 
Gonzalez 

 
 

NATURE OF REQUEST: 

The City of Mission is seeking authorization to approve Change Order #1 for the Rehabilitation of La 
Cuchilla Drainage Project, GLO CDBG-DR Grant No. 23-152-003-E070. 

Change Order #1 includes additions for drainage, erosion control, and fencing improvements, and 
deducts unused storm sewer, structural, and fencing items due to revised design and field conditions. 
These adjustments eliminate conflicts, avoid street closure, and result in an overall cost reduction.. 

This modification results in a increase in the contract amount of $64,495.00, reducing the original 
contract price from $479,508.25 to a revised contract price of $544,003.25. 

Approval of this change order will allow the project to proceed without street closure, avoid utility 
conflicts, and maintain compliance with GLO CDBG-DR project requirements. 

BUGETED: Yes  FUND:  ACCT. #: 15-402-74930 

BUDGET: $ EST. COST: $544,003.25 CURRENT BUDGET BALANCE: $ 
   

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT,AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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P&C Utilities and Construction 

Address: 7123 N Bentsen Palm Dr, Mission, TX 78574 

Phone: +1 (956) 929-8243 

Email: info@pandc-llc.com 

 

07/10/2025 

 

To: Perez Consulting Engineers   

From: P&C Utilities and Construction 

Date: 03/24/2026 

 

Project Name: City of Mission La Cuchilla Drainage Project 

Project Number: GLO 23-152-003-E070 

Original Contract Price: $479,508.25 

Original Contract Time: 180 days 

 

Change Order #1 

 

Description of Change 

The city of Mission is requesting a change in scope.  The change would occur by the inlet tie in at 

approximate station 3+25 through 3+50.   

Additions 

• ITEM 18: 7’x5’ REINFORCED CONCRETE PRE-CAST INLET TYPE C, 1 EA 

• ITEM 19: STORM SEWER MANHOLE CONCRETE COLLAR, 1 EA 

Deductions 

• ITEM 3: 60” ASTM C76 CLASS III RCP, 10 LF 

• ITEM 7: 7’x5’ REINFORCED CAST IN PLACE CONFLICT BOX, 1 EA 

• ITEM 16: REMOVAL AND DISPOSAL OF 54 INCH RCP, 10 LF 

• ITEM 17: REMOVAL AND DISPOSAL OF EXISTING STORM SEWER STRUCTURES, 1 EA 

 

An additional       0        days are requested to complete the change in scope. 

   

 

 

 

 

 

 

CHANGE ORDER REQUEST 
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P&C Utilities and Construction 

Address: 7123 N Bentsen Palm Dr, Mission, TX 78574 

Phone: +1 (956) 929-8243 

Email: info@pandc-llc.com 

 

7/10/2025 7/10/2025 

 

 

 

 

Cost Breakdown 

 
Item Description Qty Unit Cost Total Cost 

Additions 

18 7' X 5' REINFORCED CONCRETE PRE-CAST INLET TYPE C 1 $13,300.00 $13,300.00 

19 STORM SEWER MANHOLE CONCRETE COLLAR 1 $5,400.00 $5,400.00 

Deductions 

3 60" ASTM C76 CLASS III REINFORCED CONCRETE PIPE WITH 

RUBBER GASKET JOINT 

-10 $260.00 $(2,600.00) 

7 7' X 5' REINFORCED CAST IN PLACE CONFLICT BOX, ALL DEPTHS -1 $48,900.00 $(48,900.00) 

16 REMOVAL AND DISPOSAL OF 54 INCH REINFORCED CONCRETE PIPE -10 $21.00 $(210.00) 

17 REMOVAL AND DISPOSAL OF EXISTING STORM SEWER STRUCTURES -1 $2,000.00 $(2,000.00) 

Change Order #1 Total $(35,010.00) 

 

 

 

Change Order Summary 

 

Previous Contract Price         $        479,508.25        Previous Contract Time             180 days          

Net Cost CO #1                  $         (35,010.00)                    CO #1 Additional Time                  0 days          

Revised Contract Price         $        444,498.25                     Revised Contract Time                180 days         

  

 

Approval 
 

 

Prepared By Reviewed By Approved By (Engineer) 

Name: Pedro Espinoza Jr Name: Pedro Cantu Jr. Name:  

Title: Project Engineer Title: Project Executive Title:  

Date: 03/24/2026 Date: 03/24/2026 Date: 

 

David Perez, P.E.
President

3/31/2026
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Proposed grate inlet behind
curb and gutter

Remove and replace
Curb and Gutter to
new configuration as
per bid

Saw cut and remove
asphalt, & caliche.
Replace with a 6"
5'x5' concrete collar
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Mission, TX 78574

7123 N. Bentsen Palm Dr.

P&C Utilities and Construction

Pedro Espinoza

+1 (956) 402-8749

pedro.espinoza@pandc-llc.com

Contact:

Phone:

E-Mail:

Job Name:Quote To: City of Mission La Cuchilla Draiange Project

AMOUNTITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

5" Thick Cast-In-Place Reinforced Concrete Rip/Rap SF 670.00        10  150.00  100,500.00

4 in thick No. 57 Agg w/ Non-Woven Geo Textile SF 670.00        20  6.25  4,187.50

30 in - 3in to 5 in bullrock wrapped SF 670.00        30  28.25  18,927.50

18" Thick Rock Rip/Rap SY 175.00        50  110.00  19,250.00

Dissipator Blocks EA 18.00        60  750.00  13,500.00

GRAND TOTAL $156,365.00

NOTES: 

- Concrete slab will use the same unit rates as the contract. Concrete slab will be 6" as shown on the drawings with footings, 

Description states 5 in for simplicty in contract. 

- 4 in thick, No 57 aggregates with non woven geotextile was added under the base of the concrete 

- 30 in thick, 3-5in bullrock with non woven geotextile was added under the 4 in thick no 57 aggregagate. 

- 18" thick rock rip/rap price was subject to change as the thickness near the lip of the concrete slab was increased.

 

- Dissipators will be added as a separate item for simplicity.

Page 1 of 1
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808 Dallas Ave.   •   McAllen, TX 78501   •   956.631.4482 

 
 
March 31, 2026 
 
Texas General Land Office 
Community Development & Revitalization 
Attn: Cindy Ramos, MPA, Grant Manager 
1700 N. Congress Ave. 
PO Box 12873 
Austin, Texas 78711 
 
 
Re: Change Order #1 for Rehab of La Cuchilla Drainage Project (2018) 

CDBG-DR Project Number 23-152-003-E070 
 Mission, Texas 
    
 
This letter serves as justification for the proposed changes listed under Change Order #1 for the above-
mentioned CDBG DR Project.  
 
As per the City of Mission's request, not to close the street for the removal and installation of structure A-2 
at STA. 3+49.17 and to avoid existing conflict with a sanitary sewer line. As a result, a new structure would 
be installed behind the curb, and a short length of the existing 54" storm pipe will be left in place between 
the new structure location and the original design location. This change will result in a total decrease of 
$35,010.00 to the contract amount.  
 
Because the proposed fence is adjacent to a residential area, the City of Mission prefers a solid fence rather 
than a chain-link fence to enhance the safety and privacy of nearby residents.  
 
During construction, it was discovered that the existing outfall concrete riprap has a negative slope, which 
impedes proper drainage. This addition to the contract will remove and replace the existing concrete floor 
riprap with a positive slope and add energy dissipators, calculated to reduce channel scouring. 
 
The plans were updated to reflect these changes, which in no way alter the beneficiary’s original identity.  
The Contractor is requesting an additional 30 days to complete this work, which would not exceed the 
allotted grant time frame. 
 
If you have any questions, please feel free to contact me at 956.631.4482 or email me at dp@perezce.com. 
We look forward to working with you on this important project. 
 
Respectfully submitted, 
Perez Consulting Engineers, LLC 

 
J. David Perez, P.E. 
President 

252

Item 30.



253

Item 30.



254

Item 30.



255

Item 30.



256

Item 30.



David Perez, P.E., 
President, Perez Consulting Engineers

4/20/2026
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Presentation of Unaudited Financial Statements for quarter ending December 
2025 – Roman 

 
 

NATURE OF REQUEST: 
 
Unaudited Financial Statements for quarter ending December 2025 (attached) 

 

BUDGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Beginning Unadjusted Retain Earnings

Revenues:
Charges for Services
   Pro shop/Beverage Sales 
   Rentals
   Green Fees 
   Driving Range Fees 
   Membership Fees 
   Garbage Fees
   Commercial Fees
   Brush Fees
   Roll off Fees
Interest Earned
Miscellaneous
Total Revenues:
Transfers In:

Total Revenues and Transfer Ins:

Expenditures:
Golf Course:

Club House
Grounds
Restaurant
Organizational

Solid Waste
Event Center
Principal and Interest Payments
Total Expenditures:
  Transfers - Out:

Excess of Revenues over/(under) Expenditures

Ending Unadjusted Retain Earnings

Assets:
   Cash:
   Investments:
   Prepaid items
   Receivables:

Accounts
Less: allowance for uncollectibles
Accrued interest receivable

   Due from other governments
   Due from other funds
   Inventory

Total Current Assets

Non-Current Assets
    Accrued interest receivable
    Deferred charges
   Capital Assets:

Land
Sprinkler system
Buildings
Equipment
Other improvements
Accumulated depreciation and amortization
Total Non-current assets

Total Assets:

Liabilities:
   Accounts Payable
   Payroll Taxes payable
   Accrued interest payable
   Other liabilities (Sales Tax)
   Short Term Debt Payables
   Compensated absences
   Accrued payroll
   Due to other funds
   Customer deposits
   Deferred Revenue
   Current portion of long-term
   Leases
  Deferred Inflows (TMRS,OPEBS)
   Long-term obligations:

Total Liabilities

Net Assets:
    Nonspendable
    Restricted
    Assigned
    Unassigned

Golf Course Solid Waste Event Center
Fund 03 Fund 05 Fund 23

820,244.65$                     7,907,549.86$                  91,830.04$                       

-                                    -                                    -                                    
15,744.16                         -                                    11,231.71                         
18,194.62                         -                                    (1,500.00)                          
39,587.08                         -                                    -                                    
11,477.03                         -                                    -                                    
25,375.10                         -                                    -                                    

115,982.60                       
73,657.89                         
28,265.44                         

8,546.00                           
(20,425.94)                        

5.00                                  
110,377.99                       206,030.99                       9,731.71                           

-                                    -                                    -                                    
110,377.99                       206,030.99                       9,731.71                           

42,815.67                         -                                    -                                    
45,818.92                         -                                    -                                    

5,480.58                           -                                    -                                    
5,683.61                           -                                    -                                    

-                                    182,100.71                       -                                    
-                                    -                                    52,916.50                         

2,221.34                           -                                    -                                    
102,020.12                       182,100.71                       52,916.50                         

-                                    -                                    -                                    

8,357.87                           23,930.28                         (43,184.79)                        

828,602.52$                     7,931,480.14$                  48,645.25$                       

(1,634,528.25)                   221,040.90                       (42,221.86)                        
-                                    224,550.06                       -                                    

5,000.00                           -                                    2,000.00                           

28,262.86                         857,165.43                       (42,709.14)                        
-                                    (145,810.68)                      -                                    
-                                    4,428.10                           -                                    
-                                    -                                    -                                    

409.15                              3,790,734.74                    302,775.36                       
52,389.67                         -                                    16,555.93                         

(1,548,466.57)                   4,952,108.55                    236,400.29                       

-                                    -                                    -                                    
90,835.71                         16,242.76                         (18,356.54)                        

1,642,918.52                    -                                    -                                    
1,711,483.55                    -                                    -                                    
1,495,983.32                    36,000.00                         -                                    
1,938,777.22                    13,189,898.75                  253,197.03                       
1,762,645.72                    337,945.48                       -                                    

(5,511,005.90)                   (7,829,279.02)                   (249,534.36)                      
3,131,638.14                    5,750,807.97                    (14,693.87)                        
1,583,171.57                    10,702,916.52                  221,706.42                       

48,968.52                         (21,768.42)                        132,433.23                       
2,986.65                           3,858.09                           1,338.30                           
8,668.77                           44,620.33                         -                                    

-                                    130,735.64                       1,141.50                           
-                                    847,688.93                       -                                    
-                                    78,120.60                         6,636.00                           

88,332.87                         35,591.12                         3,111.64                           
2,423.25                           -                                    -                                    

20,553.99                         -                                    -                                    
25,100.96                         -                                    112,487.55                       

103,935.63                       -                                    -                                    
195,835.65                       47,711.37                         -                                    

59,430.42                         182,748.51                       15,451.12                         
130,267.40                       167,017.44                       8,142.52                           
686,504.11                       1,516,323.61                    280,741.86                       

5,031,818.91                    5,702,584.91                    (369,965.04)                      
(1,006.77)                          -                                    -                                    

-                                    -                                    -                                    
(4,134,144.68)                   3,484,008.00                    310,929.60                       

896,667.46$                     9,186,592.91$                  (59,035.44)$                      

CITY OF MISSION, TEXAS
ALL OTHER ENTERPRISE FUNDS

INCOME STATEMENTS AND BALANCE SHEET 

UNADJUSTED
FOR THE MONTH ENDING 10/31/25
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Golf Course Solid Waste Event Center
Fund Fund Fund 23

Unadjusted Retain Earnings 828,602.52$                      7,931,480.14$                   48,645.25$                        

Revenues:
Charges for Services -                                     
   Pro shop/Beverage Sales 17,110.07                          -                                     6,813.33                            
   Rentals 21,159.04                          -                                     32,098.10                          
   Green Fees 64,559.47                          -                                     
   Driving Range Fees 12,954.21                          -                                     
   Membership Fees 24,729.00                          -                                     
   Garbage Fees -                                     446,322.38                        
   Commercial Fees -                                     266,321.70                        
   Brush Fees -                                     109,757.59                        
   Roll off Fees -                                     5,465.00                            -                                     
Interest Earned -                                     5,658.13                            -                                     
Miscellaneous 11.54                                 277.54                               -                                     
Special Assessments -                                     -                                     -                                     
Total Revenues: 140,523.33                        833,802.34                        38,911.43                          
Transfers In: -                                     -                                     -                                     

Total Revenues and Transfer Ins: 140,523.33                        833,802.34                        38,911.43                          

Expenditures:
Golf Course:

Club House 47,685.63                          -                                     -                                     
Grounds 55,315.72                          -                                     -                                     
Restaurant 5,459.40                            -                                     -                                     
Organizational 6,648.14                            -                                     -                                     

Solid Waste -                                     429,233.05                        -                                     
Event Center -                                     -                                     85,243.22                          
Principal, Interest & Fees 3,444.75                            -                                     -                                     
Total Expenditures: 118,553.64                        429,233.05                        85,243.22                          

Excess of Revenues over/(under) of Expenditures 21,969.69                          404,569.29                        (46,331.79)                         

Ending Unadjusted Retain Earnings 850,572.21                        8,336,049.43                     2,313.46                            

Assets:
   Cash: (1,622,481.54)                    494,341.49                        (179,939.70)                       
   Investments: -                                     224,550.06                        -                                     
   Prepaid items 5,000.00                            -                                     2,000.00                            
   Receivables: -                                     -                                     

Accounts 10,758.40                          983,213.18                        (56,884.02)                         
Less: allowance for uncollectibles -                                     (145,846.18)                       -                                     

   Due from other governments -                                     -                                     
   Due from other funds 409.15                               3,790,734.74                     305,145.53                        
   Inventory 52,389.67                          -                                     16,555.93                          

Total Current Assets (1,553,924.32)                    5,346,993.29                     86,877.74                          

Non-Current Assets
   Restricted Assets:
    Deferred charges 90,859.93                          16,926.96                          (18,518.47)                         
   Capital Assets: -                                     

Land 1,642,918.52                     -                                     -                                     
Sprinkler system 1,711,483.55                     
Buildings 1,495,983.32                     
Equipment 1,935,176.27                     
Other improvements 1,710,048.22                     
Construction in progress 52,597.50                          
Accumulated depreciation and amortization (5,511,005.90)                    
Other capital assets, net of accumulated depreciation 3,600.95                            5,734,565.21                     3,662.67                            
Total Non-current assets 3,131,662.36                     5,751,492.17                     (14,855.80)                         

Total Assets: 1,577,738.04                     11,098,485.46                   72,021.94                          

Liabilities:
   Accounts Payable 1,955.30                            (27,621.51)                         24,434.77                          
   Payroll Taxes payable 3,156.17                            4,227.32                            1,542.02                            
   Accrued interest payable 241.35                               44,620.33                          -                                     
   Other liabilities 15,816.01                          126,534.70                        222.94                               
   Compensated absences 36,240.32                          78,120.60                          6,240.99                            
   Accrued payroll 9,405.89                            35,591.12                          3,506.65                            
   Due to other funds 2,423.25                            -                                     1,522.58                            
   Deferred Revenue 77,632.72                          163,179.07                        117,487.55                        
   Current portion of long-term 203,419.44                        1,897,083.77                     970.96                               
   Leases 137,356.73                        47,711.37                          -                                     
  Deferred Inflows (TMRS,OPEBS) 345,318.67                        163,179.07                        15,289.19                          
   Long-term obligations: 44,608.28                          229,060.55                        8,142.52                            

Total Liabilities 877,574.13                        2,761,686.39                     179,360.17                        

Net Assets:
    Nonspendable 5,035,419.86                     3,462,168.78                     -                                     
    Restricted (7,775.25)                           -                                     -                                     
    Committed -                                     334,897.87                        -                                     
    Unassigned (4,327,480.70)                    4,539,732.42                     (107,338.23)                       

700,163.91$                      8,336,799.07$                   (107,338.23)$                     

UNADJUSTED

CITY OF MISSION, TEXAS
ALL OTHER ENTERPRISE FUNDS

INCOME STATEMENTS AND BALANCE SHEET 
FOR THE MONTH ENDING 11/30/25
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Golf Course Solid Waste Event Center
Fund 03 Fund 05 Fund 23

Unadjusted Retain Earnings 850,572.21$                      8,336,049.43$                   2,313.46$                          

Revenues:
Charges for Services
   Pro shop/Beverage Sales 13,125.04                          -                                    25,360.65                          
   Rentals 20,327.63                          32,009.00                          
   Green Fees 41,758.00                          -                                    
   Driving Range Fees 5,768.01                            
   Membership Fees 14,550.00                          -                                    -                                    
   Garbage Fees -                                    449,328.57                        -                                    
   Commercial Fees -                                    266,906.02                        -                                    
   Brush Fees -                                    110,968.37                        -                                    
   Roll off Fees -                                    3,564.00                            
Interest Earned -                                    
Miscellaneous 12.75                                 391.36                               

Special Assessments (Franchise) -                                    -                                    -                                    
Total Revenues: 95,541.43                          831,158.32                        57,369.65                          
Transfers In: 109,700.00                        -                                    12,500.00                          
Total Revenues and Transfer Ins: 205,241.43                        831,158.32                        69,869.65                          

Expenditures:
Golf Course:

Club House 64,118.76                          
Grounds 128,268.26                        -                                    -                                    
Restaurant 9,997.03                            -                                    -                                    
Organizational 13,962.98                          -                                    -                                    

Solid Waste -                                    606,746.29                        -                                    
Event Center -                                    -                                    -                                    
Bond Principal and Interest Payments -                                    -                                    120,752.24                        
Total Expenditures: 216,347.03                        606,746.29                        120,752.24                        
  Transfers - Out: -                                    212,500.00                        -                                    

216,347.03                        819,246.29                        120,752.24                        

Excess of Revenues over/(under) of Expenditures (11,105.60)                        11,912.03                          (50,882.59)                        

Ending Unadjusted Retain Earnings 216,347.03$                      394,246.29$                      120,752.24$                      

Assets:
   Cash: (1,642,292.58)                   -                                    -                                    
   Investments: -                                    -                                    -                                    
   Prepaid items 5,000.00                            -                                    -                                    
   Receivables: -                                    -                                    -                                    

Accounts 7,716.70                            -                                    
Less: allowance for uncollectibles -                                    -                                    -                                    
Accrued interest receivable -                                    -                                    -                                    

   Due from other governments -                                    -                                    -                                    
   Due from other funds 409.15                               -                                    -                                    
   Inventory 52,389.67                          -                                    -                                    

Total Current Assets (1,576,777.06)                   -                                    -                                    

Non-Current Assets
   Restricted Assets:
    Cash and cash equivalents
    Investments -                                    
    Deferred charges 90,859.93                          -                                    -                                    
    Capital Assets: -                                    -                                    -                                    

Land 1,642,918.52                     
Sprinkler system 1,711,483.55                     
Buildings 1,495,983.32                     
Equipment 1,938,777.22                     
Other improvements 1,710,048.22                     
Construction in progress 52,597.50                          
Accumulated depreciation and amortization (5,511,005.90)                   
Other capital assets, net of accumulated depreciation -                                    -                                    -                                    
Total Non-current assets -                                    6,817,336.89                     -                                    

Total Assets: 3,131,662.36                     6,817,336.89                     -                                    
1,554,885.30                     6,817,336.89                     -                                    

Liabilities:
   Accounts Payable
   Retainage payable 13,946.82                          200,327.31                        23,815.35                          
   Accrued interest payable 277.22                               -                                    (64.27)                               
   Other liabilities 241.35                               62,748.68                          -                                    
   Compensated absences 15,090.74                          141,148.26                        8,308.99                            
   Accrued payroll 36,240.32                          34,019.92                          8,729.04                            
   Due to other funds 9,405.89                            15,699.99                          8,452.20                            
   Customer deposits 2,423.25                            -                                    1,522.58                            
   Deferred Revenue -                                    -                                    -                                    
   Current portion of long-term 75,871.50                          -                                    65,718.00                          
   Subdividers deposits 203,419.44                        786,162.89                        -                                    
   Leases -                                    -                                    -                                    
  Unfunded Contributions (TMRS,OPEBS) 137,356.73                        2,450,505.60                     5,409.36                            
   Long-term obligations: 345,318.67                        642,833.67                        86,078.79                          

Total Liabilities 44,608.28                          83,048.40                          11,106.38                          
884,200.21                        4,416,494.72                     219,076.42                        

Net Assets:
    Nonspendable
    Restricted 5,035,419.86                     6,734,288.49                     -                                    
    Committed (12,792.12)                        -                                    -                                    
    Assigned -                                    -                                    -                                    
    Unassigned (4,351,942.65)                   496,444.51                        -                                    

-                                    (4,829,890.83)                   (219,076.42)                      
670,685.09$                      2,400,842.17$                   (219,076.42)$                    

CITY OF MISSION, TEXAS
ALL OTHER ENTERPRISE FUNDS

FOR THE MONTH ENDING 12/31/25
UNADJUSTED

INCOME STATEMENTS AND BALANCE SHEET 
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Total Utility Utility
Utility Utility Reserve Utility I&S Capital Project

Funds 02 Fund Funds Funds Fund

Unadjusted Retain Earnings 68,067,092.45$    62,726,916.59$    2,929,834.19$    1,529,334.39$          881,007.28$         

Revenues:
Charges for Services -                     -                            -                       
   Water Sales 343,817.05           343,817.05           
   Sewer Sales 211,425.00           211,425.00           
   Re/Connection fees 63,489.66             63,489.66             
   Other Associated charges and fees 15,654.70             15,654.70             
Special Assessments 13,390.00             13,390.00             
Reimbursements 11,435.67             11,435.67             -                     -                            -                       
Interest Earned (45,775.07)           (47,356.75)           849.79                625.09                      106.80                  
Miscellaneous 31,469.34             31,469.34             -                     -                            -                       
Other Financing Sources 818,950.00           818,950.00           -                     -                            -                       
Total Revenues: 1,463,856.35        1,462,274.67        849.79                625.09                      106.80                  
Transfers In: -                       -                       -                     -                            -                       
Total Revenue and Transfer In: 1,463,856.35        1,462,274.67        849.79                625.09                      106.80                  

Expenditures:
Administration 58,171.48             58,171.48             -                     -                            -                       
Water Distribution 159,171.90           159,171.90           -                     -                            -                       
South Water Treatment 123,321.02           123,321.02           -                     -                            -                       
Wastewater Treatment 279,814.10           279,814.10           -                     -                            -                       
Industrial Pre-Treatment 7,705.78               7,705.78               -                     -                            -                       
Utility Billing and Collecting 36,230.19             36,230.19             -                     -                            -                       
Organizational Expense 46,686.37             46,686.37             -                     -                            -                       
Meter Readers 30,251.87             30,251.87             -                     -                            -                       
North Water Plant 137,041.98           137,041.98           -                     -                            -                       
Total Expenditures: 878,394.69           878,394.69           -                     -                            -                       
  Transfers - Out: -                       -                       -                     -                            -                       

Excess of Revenues over/(under) of Expenditures 585,461.66           583,879.98           849.79                625.09                      106.80                  

Ending Retain Earnings:  (unadjusted) 68,652,554.11$    63,310,796.57$    2,930,683.98$    1,529,959.48$          881,114.08$         

Assets:
   Cash: -                     -                            -                       
      Claim on Cash 1,730,644.00        1,730,644.00        
      Operations Reserve 2,929,834.19        2,929,834.19        -                     
   Investments: 331,668.60           331,668.60           -                     -                            -                       
   Prepaid items 6,100.00               6,100.00               -                     -                            -                       
   Receivables:

Accounts 1,904,524.02        1,904,524.02        -                     -                            -                       
Less: allowance for uncollectibles (351,706.86)         (351,706.86)         -                     -                            -                       
Accrued interest receivable 838.07                  838.07                  -                     -                            -                       

   Due from other funds 2,174,275.24        2,174,275.24        -                     -                            -                       
   Inventory 215,510.82           215,510.82           -                     -                            -                       

Total Current Assets 8,941,688.08        8,941,688.08        -                     -                            -                       

Non-Current Assets
   Restricted Assets:
    Cash and cash equivalents 11,722,380.82      9,327,717.99        692,532.96         1,529,334.39            172,795.48           
    Investments 507,769.85           219,766.40           109,683.14         178,320.31               -                       
    Accrued interest receivable -                       -                       -                     -                            -                       
    Deferred charges 165,309.09           165,309.09           -                     -                            -                       
   Capital Assets:

Land, water rights, and construction in progress 34,894,770.56      34,894,770.56      -                     -                            -                       
Other capital assets, net of accumulated depreciation 56,311,321.23      56,311,321.23      -                     -                            -                       
Total Non-current assets 103,601,551.55    100,918,885.27    802,216.10         1,707,654.70            172,795.48           

Total Assets: 112,543,239.63    109,860,573.35    802,216.10         1,707,654.70            172,795.48           

Liabilities:
   Accounts Payable 854,043.73           854,043.73           -                     -                            -                       
   Retainage payable 224,881.00           224,881.00           -                     -                            -                       
   Accrued interest payable -                       -                       -                     -                            -                       
   Other liabilities 42,233.96             42,233.96             -                     -                            -                       
   Compensated absences 174,111.23           174,111.23           -                     -                            -                       
   Accrued payroll 15,310.83             15,310.83             -                     -                            -                       
   Due to other funds 5,732,202.10        5,732,202.10        -                     -                            -                       
   Customer deposits 2,919,224.74        2,919,224.74        -                     -                            -                       
   Deferred Revenue 161,206.66           161,206.66           -                     -                            -                       
   Current portion of long-term 1,262,139.65        1,262,139.65        -                     -                            -                       
   Subdividers deposits 2,834,067.86        2,834,067.86        -                     -                            -                       
   Leases 883,688.67           883,688.67           -                     -                            -                       
  Unfunded Contributions (TMRS,OPEBS)
   Long-term obligations: 25,875,104.93      25,875,104.93      -                     -                            -                       

Total Liabilities 40,978,215.36      40,978,215.36      -                     -                            -                       

Net Assets:
    Nonspendable 61,804,071.60      61,804,071.60      -                     -                            -                       
    Restricted 2,682,666.28        -                       802,216.10         1,707,654.70            172,795.48           
    Assigned 1,564,277.73        1,564,277.73        -                     -                            -                       
    Unassigned 5,514,008.66        5,514,008.66        -                     -                            -                       

71,565,024.27$    68,882,357.99$    802,216.10$       1,707,654.70$          172,795.48$         

CITY OF MISSION, TEXAS
UTILITY ENTERPRISE FUND

FINANCIAL STATEMENTS FOR THE MONTH ENDING 10/31/25
UNADJUSTED
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Unadjusted Retain Earnings

Revenues:
Charges for Services
   Water Sales
   Sewer Sales
   Re/Connection fees
   Other Associated charges and fees
Special Assessments
Reimbursements
Interest Earned
Miscellaneous
Other Financing Sources
Total Revenues:
Transfers In:
Total Revenue and Transfer In:

Expenditures:
Administration
Water Distribution
South Water Treatment
Wastewater Treatment
Industrial Pre-Treatment
Utility Billing and Collecting
Organizational Expense
Meter Readers
North Water Plant
Total Expenditures:
  Transfers - Out:

Excess of Revenues over/(under) of Expenditures 

Ending Retain Earnings:  (unadjusted)

Assets:
   Cash:
      Claim on Cash
      Operations Reserve
   Investments:
   Prepaid items
   Receivables:

Accounts
Less: allowance for uncollectibles
Accrued interest receivable

   Due from other funds
   Inventory

Total Current Assets

Non-Current Assets
   Restricted Assets:
    Cash and cash equivalents
    Investments
    Accrued interest receivable
    Deferred charges
   Capital Assets:

Land, water rights, and construction in progress
Other capital assets, net of accumulated depreciation
Total Non-current assets

Total Assets:

Liabilities:
   Accounts Payable
   Retainage payable
   Accrued interest payable
   Other liabilities
   Compensated absences
   Accrued payroll
   Due to other funds
   Customer deposits
   Deferred Revenue
   Current portion of long-term
   Subdividers deposits
   Leases
  Unfunded Contributions (TMRS,OPEBS)
   Long-term obligations:

Total Liabilities

Net Assets:
    Nonspendable
    Restricted
    Assigned
    Unassigned
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Total Utility Utility
Utility Utility Reserve & Ext Utility I&S Capital Project

Funds 02 Fund Funds Funds Fund
Beginning Unadjusted Retain Earnings 68,652,554.11$     63,310,796.57$     2,930,683.98$  1,529,959.48$    881,114.08$        

Revenues:
Charges for Services -                         
  Water Sales 1,318,225.23         1,318,225.23         -                    -                      -                       
   Sewer Sales 767,935.44            767,935.44            
   Re/Connection fees 23,767.98              23,767.98              -                    -                      -                       
   Other Services 13,057.31              13,057.31              -                    -                      -                       
Special Assessments 5,930.00                5,930.00                
Reimbursements 150,500.00            150,500.00            -                    -                      -                       
Interest Earned 5,774.89                2,806.55                2,283.94           584.57                99.83                   
Miscellaneous 29,856.92              29,856.92              -                    -                      -                       
Total Revenues: 2,315,047.77         2,312,079.43         2,283.94           584.57                99.83                   
Transfers In: -                         -                        -                    -                      -                       
Total Revenue and Transfer In: 2,315,047.77         2,312,079.43         2,283.94           584.57                99.83                   

Expenditures:
Administration 62,951.69              62,951.69              -                    -                      -                       
Water Distribution 283,771.74            283,771.74            -                    -                      -                       
Water Treatment 230,841.71            230,841.71            -                    -                      -                       
Wastewater Treatment 177,583.24            177,583.24            -                    -                      -                       
Industrial Pre-Treatment 14,244.69              14,244.69              -                    -                      -                       
Utility Billing and Collecting 91,529.75              91,529.75              -                    -                      -                       
Organizational Expense 94,691.94              94,691.94              -                    -                      -                       
Meter Readers 62,103.39              62,103.39              -                    -                      -                       
North Water Plant 256,752.41            256,752.41            -                    -                      -                       
Total Expenditures: 1,274,470.56         1,274,470.56         -                    -                      -                       

  Transfers - Out: -                         -                        -                    -                      -                       

Total Expenditures: 1,274,470.56         1,274,470.56         -                    -                      -                       

Excess of Revenues over/(under) of Expenditures 1,040,577.21         1,037,608.87         2,283.94           584.57                99.83                   

Ending Unadjusted Retain Earnings 69,693,131.32$     64,348,405.44$     2,932,967.92$  1,530,544.05$    881,213.91$        

Assets:
   Cash: -                    -                      -                       
      Claim on Cash 1,600,578.90         1,600,578.90         
      Operations Reserve 2,930,556.61         2,930,556.61         
   Investments: 765,542.97            765,542.97            -                    -                      -                       
   Prepaid items 6,100.00                6,100.00                -                    -                      -                       
   Receivables:

Accounts 2,233,960.95         2,233,960.95         -                    -                      -                       
Less: allowance for uncollectibles (351,756.99)           (351,756.99)          -                    -                      -                       
Accrued interest receivable 838.07                   838.07                   -                    -                      -                       

   Due from other funds 2,174,275.24         2,174,275.24         -                    -                      -                       
   Inventory 215,510.82            215,510.82            -                    -                      -                       

Total Current Assets 9,575,606.57         9,575,606.57         -                    -                      -                       

Non-Current Assets
   Restricted Assets:
    Cash and cash equivalents 11,723,502.72       9,328,249.42         692,703.72       1,529,711.49      172,838.09          
    Investments 509,434.40            220,486.81            110,042.71       178,904.88         -                       
    Deferred charges 165,309.09            165,309.09            -                    -                      -                       
   Capital Assets:

Land, water rights, and construction in progress 35,049,559.58       35,049,559.58       -                    -                      -                       
Other capital assets, net of accumulated depreciation 56,740,693.74       56,740,693.74       -                    -                      -                       
Total Non-current assets 104,188,499.53     101,504,298.64     802,746.43       1,708,616.37      172,838.09          

Total Assets: 113,764,106.10     111,079,905.21     802,746.43       1,708,616.37      172,838.09          

Liabilities:
   Accounts Payable 313,225.27            313,225.27            -                    -                      -                       
   Retainage payable 224,881.00            224,881.00            -                    -                      -                       
   Other liabilities 206,773.12            206,773.12            -                    -                      -                       
   Compensated absences 174,111.23            174,111.23            -                    -                      -                       
   Accrued payroll 15,310.83              15,310.83              -                    -                      -                       
   Due to other funds 5,779,506.08         5,779,506.08         -                    -                      -                       
   Customer deposits 2,931,519.74         2,931,519.74         -                    -                      -                       
   Deferred Revenue 161,206.66            161,206.66            -                    -                      -                       
   Current portion of long-term 1,262,139.65         1,262,139.65         -                    -                      -                       
   Subdividers deposits 2,788,313.06         2,788,313.06         -                    -                      -                       
   Leases 883,688.67            883,688.67            -                    -                      -                       
   Long-term obligations: 19,764,167.00       19,764,167.00       -                    -                      -                       

Total Liabilities 34,504,842.31       34,504,842.31       -                    -                      -                       

Net Assets:
    Nonspendable 61,804,071.60       61,804,071.60       -                    -                      -                       
    Restricted 2,684,200.89         -                        802,746.43       1,708,616.37      172,838.09          
    Committed 2,731,655.87         2,731,655.87         -                    -                      -                       
    Unassigned 12,039,335.43       12,039,335.43       -                    -                      -                       

79,259,263.79$     76,575,062.90$     802,746.43$     1,708,616.37$    172,838.09$        

UNADJUSTED

CITY OF MISSION, TEXAS
UTILITY ENTERPRISE FUND

INCOME STATEMENTS FOR THE MONTH ENDING 11/30/25
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Total Utility Utility
Utility Utility Reserve & Ext Utility I&S Capital Project

Funds 02 Fund Funds Funds Fund
Unadjusted Retain Earnings 69,693,131.32$      64,348,405.44$   2,932,967.92$   1,530,544.05$   881,213.91$         

Revenues:
Charges for Services
  Water Sales 1,271,266.44          1,271,266.44       -                     -                     -                        
   Re/Connection fees 34,052.50               34,052.50            -                     -                     -                        
   Sewer Sales 746,186.96             746,186.96          -                     -                     -                        
   Other Services 41,359.82               41,359.82            -                     -                     -                        
Interest Earned 4,879.53                 1,999.24              2,199.40            581.53               99.36                    
Miscellaneous 31,416.60               31,416.60            -                     -                     -                        
Sale of Assets -                          -                       -                     -                     -                        
Special Assessments 8,730.50                 8,730.50              -                     -                     -                        
Total Revenues: 2,137,892.35          2,135,012.06       2,199.40            581.53               99.36                    
Transfers In: -                          -                       -                     -                        

Total Revenue and Transfer In: 2,137,892.35          2,135,012.06       2,199.40            581.53               99.36                    

Expenditures:
Administration 68,672.61               68,672.61            -                     -                     -                        
Water Distribution 518,311.87             518,311.87          -                     -                     -                        
Water Treatment 259,547.77             259,547.77          -                     -                     -                        
Wastewater Treatment 372,243.66             372,243.66          -                     -                     -                        
Industrial Pre-Treatment 16,863.26               16,863.26            -                     -                     -                        
Utility Billing and Collecting 42,031.75               42,031.75            -                     -                     -                        
Organizational Expense 98,966.20               98,966.20            -                     -                     -                        
Meter Readers 80,718.30               80,718.30            -                     -                     -                        
North Water Plant 339,206.61             339,206.61          -                     -                     -                        
2014 TWDB Bond 16,500.00               16,500.00            -                     -                     -                        
Total Expenditures: 1,813,062.03          1,813,062.03       -                     -                     -                        
  Transfers - Out: 758,561.00             758,561.00          -                     -                     -                        

2,571,623.03          2,571,623.03       -                     -                     -                        

Excess of Revenues over/(under) of Expenditures (433,730.68)            (436,610.97)         2,199.40            581.53               99.36                    

Ending Retain Earnings:  (unadjusted) 69,259,400.64$      63,911,794.47$   2,935,167.32$   1,531,125.58$   881,313.27$         

CITY OF MISSION, TEXAS
UTILITY ENTERPRISE FUND

INCOME STATEMENTS FOR THE MONTH ENDING 12/31/25
UNADJUSTED
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Assets:
   Cash: -                     -                     -                        
       Claim on Cash 9,318,130.73          9,318,130.73       
       Operating Reserve 2,931,303.30          2,931,303.30       
       Petty and Till Boxes Cash 4,000.00                 4,000.00              
   Investments: 767,384.69             767,384.69          -                     -                     -                        
   Prepaid items 6,100.00                 6,100.00              -                     -                     -                        
   Receivables:

Accounts 2,000,310.56          2,000,310.56       -                     -                     -                        
Less: allowance for uncollectibles (352,225.70)            (352,225.70)         -                     -                     -                        
Accrued interest receivable -                          -                       -                     -                     -                        

   Due from other funds (5,935,990.91)         (5,935,990.91)      -                     -                     -                        
   Inventory 215,510.82             215,510.82          -                     -                     -                        

Total Current Assets 8,954,523.49          8,954,523.49       -                     -                     -                        

Non-Current Assets
   Restricted Assets:
    Cash and cash equivalents 11,722,587.15        9,328,798.70       692,880.22        1,528,026.10     172,882.13           
    Investments 511,090.30             221,203.50          110,400.39        179,486.41        -                        
    Deferred charges 165,309.09             165,309.09          -                     -                     -                        
    Capital Assets: -                     

Land, water rights, and construction in progress 34,894,770.56        34,894,770.56     -                     -                     -                        
Other capital assets, net of accumulated depreciation 56,311,321.23        56,311,321.23     -                     -                     -                        
Total Non-current assets 103,605,078.33      100,921,403.08   803,280.61        1,707,512.51     172,882.13           

Total Assets: 112,559,601.82      109,875,926.57   803,280.61        1,707,512.51     172,882.13           

Liabilities:
   Accounts Payable 174,897.05             174,897.05          -                     -                     -                        
   Other liabilities 55,118.77               55,118.77            -                     -                     -                        
   Compensated absences 174,111.23             174,111.23          -                     -                     -                        
   Accrued payroll 15,310.83               15,310.83            -                     -                     -                        
   Due to other funds 5,510,303.81          5,510,303.81       -                     -                     -                        
   Customer deposits 2,946,334.74          2,946,334.74       -                     -                     -                        
   Deferred Revenue 161,206.66             161,206.66          -                     -                     -                        
   Current portion of long-term 1,262,139.65          1,262,139.65       -                     -                     -                        
   Subdividers deposits 2,827,471.17          2,827,471.17       -                     -                     -                        
   Leases 883,688.67             883,688.67          -                     -                     -                        
   Long-term obligations: 19,764,167.00        19,764,167.00     -                     -                     -                        

Total Liabilities 34,022,883.08        34,022,883.08     -                     -                     -                        

Net Assets:
    Nonspendable 61,804,071.60        61,804,071.60     -                     -                     -                        
    Restricted 2,683,675.25          -                       803,280.61        1,707,512.51     172,882.13           
    Committed 2,650,168.27          2,650,168.27       -                     -                     -                        
    Unassigned 11,398,803.62        11,398,803.62     -                     -                     -                        

78,536,718.74$      75,853,043.49$   803,280.61$      1,707,512.51$   172,882.13$         
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CITY OF MISSION, TEXAS
GENERAL FUND

FINANCIAL STATEMENTS FOR THE MONTH ENDING 10/31/25

General
Fund

REVENUES 
Property Taxes
  Current 69,271.21$                
  Delinquent 113,219.40                
  Penalty & Interest -                             
Sales Taxes -                             
Licenses and permits 72,929.52                  
Intergovernmental Revenues 713.24                       
Charges for Services 116,869.82                
Fines and Forfeits 111,121.35                
Interest Earned 16,093.67                  
Net interest in Investments (22,469.41)                 
Miscellaneous 11,106.92                  
Total Revenues: 488,855.72                

EXPENDITURES
Legislative 1,051.01                    
Executive 32,584.38                  
Finance 191,632.34                
Municipal Court 45,064.01                  
Planning 78,494.15                  
Facilities Maintenance 66,073.91                  
Fleet Maintenance 21,941.02                  
Organizational 63,675.84                  
Purchasing 17,069.54                  
City Secretary 27,961.21                  
Risk Management 5,399.04                    
Human Resources 29,630.78                  
Information Technology 34,833.05                  
Media Relations 25,842.66                  
Legal 30,692.44                  
Police 1,580,014.09             
Fire 958,352.99                
Fire Prevention 66,958.90                  
Streets 195,099.95                
Health 23,848.50                  
Animal Welfare 46,473.42                  
Museum 19,534.69                  
Parks and Recreation 17,004.77                  
Parks 136,103.84                
Recreation 7,906.31                    
Library 67,821.67                  
Bannworth Pool 9,512.40                    
Mayberry Pool 9,897.50                    
Total Expenditures: 3,810,474.41             

Excess (Deficiency) of Revenues Over (Under) Expenditures (3,321,618.69)$          
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CITY OF MISSION, TEXAS
GENERAL FUND

FINANCIAL STATEMENTS FOR THE MONTH ENDING 10/31/25

General
Fund

Unaudited Fund balance at the beginning of the month 6,452,659.47             

3,131,040.78$           

Assets:
   Cash: 3,710,542.46             
   Investments: 4,379,371.86             
   Prepaid items 115,445.77                
   Receivables:

Taxes 34,000,085.82           
Accounts 2,097,621.19             
Less: allowance for uncollectibles (1,916,963.88)            
Accrued interest -                             

   Due from other governments 589,342.62                
   Due from other funds 12,197,120.85           
   Due from component unit (MEDC) 2,539,030.38             
   Inventory 6,266.71                    
   Restricted assets -                             
Total Assets: 57,717,863.78           

Liabilities and Fund Balance:
   Accounts Payable 809,665.88                
   Reserves 257,621.35                
   Other liabilities 446,676.04                
   Accrued payroll 279,103.62                
   Due to other funds 21,344,203.31           

   Deferred Revenue 31,449,552.80           
Total Liabilities 54,586,823.00           

Net Assets:
    Nonspendable 121,712.48                
    Restricted -                             
    Committed 2,040,305.19             
    Assigned -                             
    Unassigned 969,023.11                

    Total Fund Balance 3,131,040.78$           

Fund balance at the end of the month 
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General
Fund

REVENUES
Property Taxes
   Current 1,721,138$         
   Delinquent 52,959                
   Penalty & Interest 22,553                
Sales Taxes 12,963                
Other Taxes 163,235              
Licenses and Permits 63,475                
Intergovernmental Revenues 49                       
Charges for Services 370,929              
Fines and Forfeits 75,888                
Interest Earned 15,051                
Miscellaneous revenue 20,355                
Special Assessments -                          
   Total Revenues: 2,518,595           

EXPENDITURES
Legislative 5,329                  
Executive 35,642                
Finance 82,050                
Municipal Court 55,094                
Planning 92,673                
Facilities Maintenance 67,570                
Fleet Maintenance 84,800                
Organizational 148,351              
Purchasing 20,840                
City Secretary 31,996                
Risk Management 21,181                
Civil Service 34                       
Human Resources 43,752                
Information Technology 350,213              
Media Relations 32,062                
Legal 56,466                
Police 1,733,134           
Fire 1,129,365           
Fire Prevention 67,116                
Streets 325,035              
Health 38,496                
Animal Welfare 38,801                
Museum 21,464                
Parks and Recreation Administration 21,986                
Parks 162,377              
Recreation 10,180                
Library 79,951                
Bannworth Pool 9,528                  
Mayberry Pool 9,392                  
   Total Expenditures: 4,774,877           

Excess (Deficiency) of Revenue Over (Under) Expenditures (2,256,282)$        

Unaudited Fund balance at the beginning of the month 3,131,041           

Fund balance at the end of month 874,759$            

CITY OF MISSION, TEXAS
GENERAL FUND

INCOME  STATEMENT FOR THE MONTH ENDING 11/30/25
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Assets:
   Cash: 3,144,708$         
   Investments: 4,393,802           
   Prepaid items 114,073              
   Receivables:

Taxes
   Property 30,426,947         
   Sales -                          
Accounts 1,943,269           
Less: allowance for uncollectibles (1,916,964)          

   Due from other governments 583,370              
   Due from other funds 12,233,532         
   Due from component unit 2,539,030           
   Inventory 6,235                  
      Total Assets: 53,468,003         

Liabilities and Fund Balance:
   Accounts Payable 361,690              
   Other liabilities 300,692              
   Payable from restricted assets:

Retainage payable 257,621              
   Accrued payroll 279,104              
   Due to other funds 21,665,722         
   Deferred Revenue 29,728,415         
      Total Liabilities 52,593,244         

FUND BALANCES
    Nonspendable 120,308              
    Committed 522,886              
    Assigned -                          
    Unassigned 255,112              

    Total Fund Balance 874,759$            

CITY OF MISSION, TEXAS
GENERAL FUND

BALANCE SHEET FOR THE MONTH ENDING 11/30/25
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General
Fund

REVENUES
Property Taxes
   Current 11,561,276.31$           
   Delinquent -                               
   Penalty & Interest 24,455.19                    
Sales Taxes 1,710,465.34               
Other Taxes 156,582.80                  
Licenses and permits 77,684.88                    
Intergovernmental Revenues 132,735.86                  
Charges for Services 317,524.24                  
Fines and Forfeits 104,502.25                  
Interest Earned 23,343.52                    
Miscellaneous 24,379.85                    
   Total Revenues: 14,132,950.24             

     Total Resources Available: 14,132,950.24             

EXPENDITURES
Legislative 4,178.75                      
Executive 36,964.12                    
Finance 83,322.60                    
Municipal Court 55,250.31                    
Planning 91,568.62                    
Facilities Maintenance 124,649.55                  
Fleet Maintenance 145,883.99                  
Organizational 331,019.17                  
Purchasing 20,726.09                    
City Secretary 42,393.75                    
Risk Management 15,363.12                    
Civil Service 3,777.07                      
Human Resources 35,792.81                    
Information Technology 349,958.93                  
Media Relations 29,591.31                    
Legal 51,977.29                    
Police 2,156,103.23               
Fire 1,895,229.93               
Fire Prevention 91,166.23                    
Streets 469,914.12                  
Health 35,434.92                    
Animal Welfare 55,388.47                    
Museum 22,782.44                    
Parks and Recreation Administration 21,460.76                    
Parks 223,379.61                  
Recreation 14,759.74                    
Library 97,255.95                    
Banworth Pool 17,361.65                    
Mayberry Pool 26,217.00                    
   Total Expenditures: 6,548,871.53               

Excess (Deficiency) of Revenue Over (Under) Expenditures 7,584,078.71$             

OTHER FINANCING SOURCES (USES)
   Transfer in 
       Utility fund 758,561.00                  
       Solid Waste fund 325,000.00                  
   Transfer out 
              Event Center (12,500.00)                   

     Boys & Girls fund (175,000.00)                 
  Capital Asset Replacement Fund (375,000.00)                 

     Golf Course fund (109,700.00)                 
Net Change in fund balances 7,995,439.71$             

Unaudited Fund balance at the beginning of the month 874,758.65                  

Fund balance at the end of year 8,870,198.36$             

CITY OF MISSION, TEXAS
GENERAL FUND

INCOME STATEMENTS FOR THE MONTH ENDING 12/31/25
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Assets:
Cash: 4,069,928.52$             
Investments: 13,416,528.39             
Prepaid items 116,169.50                  
Receivables:

Taxes
   Property 30,354,111.00             
   Sales -                               
Accounts 1,940,346.58               
Less: allowance for uncollectibles (1,916,963.88)              
Accrued interest receivable -                               

Due from other governments 378,461.60                  
Due from other funds 12,257,802.32             
Due from component unit 2,539,030.38               
Long-term receivable -                               
Inventory 6,220.69                      
Restricted assets -                               

Total Assets: 63,161,635.10             

Liabilities and Fund Balance:
Accounts Payable 79,985.63                    
Accrued interest payable -                               
Other liabilities 172,853.04                  
Accrued payroll 279,103.62                  
Due to other funds 23,773,458.06             
Deferred Revenue 29,728,415.04             

Total Liabilities 54,291,436.74             

N  Nonspendable 122,390.19                  
Restricted -                               
Committed 726,740.56                  
Assigned -                               
Unassigned 8,021,067.61               

Total Fund Balance 8,870,198.36$             

CITY OF MISSION, TEXAS
GENERAL FUND

BALANCE SHEET FOR THE MONTH ENDING 12/31/25
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Presentation of 2026 Budget to Actual Report for quarter ending March 2026 – 
Roman 

 
 

NATURE OF REQUEST: 
 
Quarter ending March 2026 Budget to Actual Report (attached) 

 

BUDGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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 4-21-2026 09:20 AM                                                                                   PAGE:     1
                                                       BUDGET TO ACTUAL
                                                       AS OF:  MARCH 31ST, 2026
01 -GENERAL FUND
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF           BUDGET
                                               BUDGET           PERIOD           ACTUAL   BUDGET          BALANCE
------------------------------------------------------------------------------------------------------------------

REVENUE SUMMARY
 
                                        69,714,024.00     3,708,965.61    41,797,711.83      59.96  27,916,312.17
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                69,714,024.00     3,708,965.61    41,797,711.83      59.96  27,916,312.17
                                       ==============   ==============   ==============   ========  =============

EXPENDITURE SUMMARY
 
10-LEGISLATIVE                              31,477.00         1,134.09        13,199.33      41.93      18,277.67
11-EXECUTIVE                               726,179.25        67,782.67       244,886.55      33.72     481,292.70
12-FINANCE                               1,871,063.34       311,039.20     1,027,761.93      54.93     843,301.41
13-MUNICIPAL COURT                         698,001.30        69,038.81       341,853.72      48.98     356,147.58
14-PLANNING                                949,465.96       117,962.69       558,433.85      58.82     391,032.11
15-FACILITIES MAINTENANCE                1,773,503.61       110,394.09       570,704.29      32.18   1,202,799.32
16-FLEET MAINTENANCE                     1,233,301.74        68,256.41       434,976.43      35.27     798,325.31
17-ORGANIZATIONAL EXPENSE                1,117,237.00        76,305.72       901,474.95      80.69     215,762.05
18-PURCHASING                              289,530.00        27,063.38       142,535.27      49.23     146,994.73
19-CITY SECRETARY                          452,117.00        48,486.78       215,467.90      47.66     236,649.10
22-RISK MANAGEMENT                         846,580.80        11,501.04        70,057.60       8.28     776,523.20
23-ELECTIONS                                     0.00             0.00             0.00       0.00           0.00
24-CIVIL SERVICE                            58,159.26             0.00         9,446.44      16.24      48,712.82
25-HUMAN RESOURCES                         422,288.56        46,820.29       221,537.85      52.46     200,750.71
26-INFORMATION TECHNOLOG                 2,232,908.00        66,077.55       945,189.54      42.33   1,287,718.46
27-MEDIA RELATIONS                         386,368.22        39,138.58       187,848.21      48.62     198,520.01
28-LEGAL                                   712,153.00       100,549.13       361,814.90      50.81     350,338.10
30-POLICE                               24,684,508.96     2,326,200.44    11,262,887.74      45.63  13,421,621.22
31-FIRE                                 13,917,214.00     1,515,365.87     7,658,877.24      55.03   6,258,336.76
32-FIRE PREVENTION                       1,034,347.00       107,738.70       482,173.91      46.62     552,173.09
40-STREETS                               4,778,415.35       481,802.74     2,255,113.02      47.19   2,523,302.33
43-HEALTH REGULATION & IN                  773,719.19        39,855.85       189,253.29      24.46     584,465.90
44-ANIMAL CONTROL                        1,055,956.00        51,632.64       278,715.07      26.39     777,240.93
51-MISSION HISTORICAL MUS                  432,612.00        31,447.84       138,941.77      32.12     293,670.23
60-PARKS & RECREATION ADM                  296,377.27        28,095.06       129,987.09      43.86     166,390.18
61-PARKS                                 2,906,189.48       228,726.33     1,200,133.65      41.30   1,706,055.83
63-RECREATION                              349,479.97         8,719.69        54,460.14      15.58     295,019.83
64-LIBRARY                               1,603,867.12       116,272.08       541,257.07      33.75   1,062,610.05
65-BANNWORTH POOL                          334,760.77        12,972.51        78,364.40      23.41     256,396.37
67-MAYBERRY POOL                           478,178.01        13,274.37        80,691.45      16.87     397,486.56
99-TRANSFERS OUT                         2,962,928.00       797,200.00     1,469,400.00      49.59   1,493,528.00
                                       --------------   --------------   --------------   --------  -------------
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 4-21-2026 09:20 AM                                                                                   PAGE:     2
                                                       BUDGET TO ACTUAL
                                                       AS OF:  MARCH 31ST, 2026
01 -GENERAL FUND
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF           BUDGET
                                               BUDGET           PERIOD           ACTUAL   BUDGET          BALANCE
------------------------------------------------------------------------------------------------------------------

*** TOTAL EXPENDITURES ***              69,408,887.16     6,920,854.55    32,067,444.60      46.20  37,341,442.56
                                       ==============   ==============   ==============   ========  =============
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 4-21-2026 09:20 AM                                                                                   PAGE:     3
                                                       BUDGET TO ACTUAL
                                                       AS OF:  MARCH 31ST, 2026
01 -GENERAL FUND
REVENUES
 
                                               ANNUAL          CURRENT            Y-T-D     % OF           BUDGET
                                               BUDGET           PERIOD           ACTUAL   BUDGET          BALANCE
------------------------------------------------------------------------------------------------------------------
 

????
300-31000   CURRENT AD VALOREM TAXES    29,781,774.00             0.00    26,282,807.56      88.25   3,498,966.44
300-31100   TAX ADJUSTMENTS                      0.00             0.00             0.00       0.00           0.00
300-31150   TAX REFUNDS                          0.00             0.00             0.00       0.00           0.00
300-31200   DELINQUENT AD VALOREM TAXES    338,356.00             0.00       317,032.04      93.70      21,323.96
300-31300   INTEREST & PENALTIES ON TAXE   495,189.00             0.00       143,777.75      29.03     351,411.25
300-31400   SALES TAX                   14,626,000.00     1,133,977.69     5,111,112.29      34.95   9,514,887.71
300-31410   SALES TAX-TAX ABATEMENT      7,354,263.00       566,988.85     2,555,556.16      34.75   4,798,706.84
300-31420   BINGO TAX                       40,400.00        12,084.81        12,084.81      29.91      28,315.19
300-31500   FRANCHISE TAX                3,535,000.00       121,245.64     1,214,290.84      34.35   2,320,709.16
300-31520   TELECOMM. LINE ACCESS FEES      45,450.00         5,016.02        10,573.97      23.27      34,876.03
300-31600   CORP COURT SERVICE FEE          40,400.00             0.00        15,021.04      37.18      25,378.96
300-31620   BIRTH CERTIFICATE SERVICE FE     2,525.00           656.00         1,387.80      54.96       1,137.20
300-31625   TRUANCY PREVENTION & DIVERSI    30,300.00         4,145.11        20,736.45      68.44       9,563.55
300-31700   MIXED DRINK TAX                 55,045.00         3,707.37        14,227.06      25.85      40,817.94
300-32000   OCCUPATIONAL LICENSES           51,510.00         4,175.00        18,575.00      36.06      32,935.00
300-32025   HEALTH PERMIT                   50,500.00         5,050.00        29,130.00      57.68      21,370.00
300-32050   SEISMOGRAPHIC TESTING PERMIT         0.00             0.00             0.00       0.00           0.00
300-32051   OIL AND GAS PERMITS                  0.00             0.00             0.00       0.00           0.00
300-32100   MOVING & BUILDING PERMITS      650,000.00        87,627.97       259,662.42      39.95     390,337.58
300-32200   ELECTRICAL PERMITS             210,000.00        15,795.00        86,693.50      41.28     123,306.50
300-32250   MECHANICAL PERMITS              69,108.00         7,811.50        30,953.50      44.79      38,154.50
300-32300   PLUMBING PERMITS               120,000.00        13,735.00        54,189.00      45.16      65,811.00
300-32320   2% INSPECTION FEE              227,250.00             0.00        25,585.00      11.26     201,665.00
300-32325   PLANNING TECHNOLOGY FEE         16,160.00         1,329.00         6,642.00      41.10       9,518.00
300-32330   CONST. MATERIAL TESTING FEE    252,500.00             0.00       108,598.55      43.01     143,901.45
300-32340   ROW ANNUAL TOWER FEES                0.00             0.00             0.00       0.00           0.00
300-32350   BOARD OF ADJUSTMENTS FEE             0.00             0.00             0.00       0.00           0.00
300-32400   MISC. LICENSES & PERMITS        45,000.00             0.00         2,460.00       5.47      42,540.00
300-32500   GARAGE SALE PERMITS                  0.00         4,515.00        22,085.00       0.00 (    22,085.00)
300-33080   G.R.E.A.T. PROGRAM                   0.00             0.00             0.00       0.00           0.00
300-33090   MCISD & SISD - DARE PROG.    1,476,585.00       169,962.15       567,216.27      38.41     909,368.73
300-33140   UNIVERSAL SERVICE FUND REBAT         0.00             0.00             0.00       0.00           0.00
300-33146   REIMB.-TXDOT/ R.O.W.                 0.00             0.00             0.00       0.00           0.00
300-33160   MISSION ECONOMIC DEV AUTHORI         0.00             0.00             0.00       0.00           0.00
300-33177   REIMB. HIDALGO CO.-TAYLOR RO         0.00             0.00             0.00       0.00           0.00
300-33178   REIMB. CITY MCALLEN-TAYLOR R         0.00             0.00             0.00       0.00           0.00
300-33179   REIMB.-MCALLEN BRIDGE BOARD          0.00             0.00             0.00       0.00           0.00
300-33181   REIMBURSEMENT - LRGVDC          39,659.00             0.00             0.00       0.00      39,659.00
300-33182   REIMB - OTHER STATE AGENCIES    10,000.00             0.00             0.00       0.00      10,000.00
300-33183   REIMB - OTHER LOCAL GOV'T            0.00             0.00             0.00       0.00           0.00
300-33184   REIMB-OPIOD SETTLEMENT               0.00             0.00             0.00       0.00           0.00
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300-33185   REIMB-B&G CLUB                       0.00        60,326.88        60,326.88       0.00 (    60,326.88)
300-33215   REIMB.-TX CITRUS FIESTA DIRE         0.00             0.00             0.00       0.00           0.00
300-33217   STATE OF CITY ADDRESS          100,000.00             0.00             0.00       0.00     100,000.00
300-33220   REIMB. R.G.INITITIVE PART. G         0.00             0.00             0.00       0.00           0.00
300-33250   CONTRIBUTIONS--RURAL FIRES/S    20,200.00             0.00             0.00       0.00      20,200.00
300-33252   FIRE INSPECTION FEES            20,200.00         4,430.00        18,845.00      93.29       1,355.00
300-33260   COUNTY RESTITUTION REIMB.            0.00             0.00            49.42       0.00 (        49.42)
300-33280   OVERHEAD VETERANS               80,000.00             0.00             0.00       0.00      80,000.00
300-33281   OVERHEAD AND INDIRECT COST     404,050.00             0.00             0.00       0.00     404,050.00
300-33282   TIRZ REIMBURSEMENT             674,240.00        12,376.00        61,880.00       9.18     612,360.00
300-33500   FEMA REIMBURSEMENT                   0.00             0.00             0.00       0.00           0.00
300-33580   LEOSE - PEACE OFFICER ALLOC.         0.00             0.00             0.00       0.00           0.00
300-33600   ST. HWY. TRAFIC SIGNAL MAINT         0.00             0.00             0.00       0.00           0.00
300-33620   COPS UNIVERSAL HIRING          631,868.00             0.00             0.00       0.00     631,868.00
300-33632   FBI OVERTIME                         0.00             0.00             0.00       0.00           0.00
300-33640   TASK FORCE PROGRAM              35,000.00             0.00             0.00       0.00      35,000.00
300-33660   PEACE OFFICERS ALL. FIRE PRE     1,510.00             0.00             0.00       0.00       1,510.00
300-33680   D.E.A. OVERTIME TASK FORCE      20,000.00             0.00         3,529.59      17.65      16,470.41
300-34150   LOT CLEANING                   101,000.00         2,259.32   (    37,939.32)     37.56-    138,939.32
300-34155   LOT CLEANING- ADMIN. FEE        30,300.00         1,100.00         7,800.00      25.74      22,500.00
300-34300   LEASE-CITY PROPERTIES           15,150.00             0.00         4,217.97      27.84      10,932.03
300-34350   RENT-CITY BLDGS.                 2,525.00           250.00         1,001.00      39.64       1,524.00
300-34489   TAAF - SUMMER PROGRAMS          24,240.00             0.00             0.00       0.00      24,240.00
300-34490   MAYBERRY POOL FEES              33,330.00         1,160.00         1,425.00       4.28      31,905.00
300-34491   BASKETBALL FEES & CHARGES        4,040.00           425.00           850.00      21.04       3,190.00
300-34492   SOFTBALL FEES & CHARGES          1,010.00             0.00             0.00       0.00       1,010.00
300-34493   FOOTBALL FEES & CHARGES          1,212.00             0.00             0.00       0.00       1,212.00
300-34494   KICKBALL FEES & CHARGES              0.00             0.00             0.00       0.00           0.00
300-34495   VOLLEYBALL FEES AND CHARGES      2,525.00             0.00             0.00       0.00       2,525.00
300-34496   PARK FACILITY RENTALS           30,300.00         6,455.00        27,785.00      91.70       2,515.00
300-34497   BANNWORTH POOL FEES             26,260.00         1,480.00        21,987.00      83.73       4,273.00
300-34498   YEAR-ROUND SWIM PROGRAM         22,220.00         1,725.00        11,355.00      51.10      10,865.00
300-34499   SUMMER RECREATIONAL FEES           101.00             0.00             0.00       0.00         101.00
300-34500   CEMETERY CHARGES                20,200.00         1,410.00        11,471.00      56.79       8,729.00
300-34550   VITAL STATISTICS               121,200.00        13,129.00        57,399.00      47.36      63,801.00
300-34580   BURIAL TRANSIT PERMIT            1,010.00           105.00           355.00      35.15         655.00
300-34584   ANIMAL ADOPTION FEES             1,010.00         2,000.00         8,515.00     843.07 (     7,505.00)
300-34585   ANIMAL CONTROL & SHELTER FEE       101.00           335.00         4,038.88   3,998.89 (     3,937.88)
300-34586   CONTRACTED ANIMAL SVC FEE       20,200.00             0.00             0.00       0.00      20,200.00
300-34600   ZONING & SUBDIVISION FEES       75,750.00         8,200.00        42,550.00      56.17      33,200.00
300-34610   PLANS & SPECIFICATIONS               0.00             0.00             0.00       0.00           0.00
300-34650   FOOD MANAGER/HANDLER ID FEE          0.00             0.00             0.00       0.00           0.00
300-34700   POLICE DEPT. SERVICE CHARGES     9,090.00         1,472.00         5,959.00      65.56       3,131.00
300-34701   FIRE ACADEMY FEES/FIRE BILLI         0.00             0.00         4,684.00       0.00 (     4,684.00)
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300-34705   FIRE DEPT TRAINING FEE               0.00             0.00             0.00       0.00           0.00
300-34710   FIRE EMS RESPONSE FEES       1,500,000.00       195,272.85     1,474,372.85      98.29      25,627.15
300-34725   ARREST FEES - M.P.D.            32,320.00         1,169.78         5,396.32      16.70      26,923.68
300-34750   ALARM PERMITS                        0.00         1,642.00        13,727.00       0.00 (    13,727.00)
300-34765   DETAINING CONTRACT SVCS          5,050.00           648.00         3,962.00      78.46       1,088.00
300-34775   ABANDONED MOTOR VEHICLE FEE        303.00           140.00           410.00     135.31 (       107.00)
300-34790   SECURITY EVENT FEE               4,040.00             0.00             0.00       0.00       4,040.00
300-34800   WARRANT EXECUTION FEE (102.0   127,260.00         8,962.04        79,350.29      62.35      47,909.71
300-34801   5% CREDIT CARD SERVICE FEE      30,300.00         6,698.90        22,601.82      74.59       7,698.18
300-34802   LOCAL JURY FEE                     750.00            81.62           408.48      54.46         341.52
300-35000   CORPORATION COURT FINES        706,500.00       109,214.75       505,454.34      71.54     201,045.66
300-35010   CHILD SAFETY FEES                2,500.00           856.48         4,486.77     179.47 (     1,986.77)
300-35015   COURT EXPUNCTION FEE                 0.00             0.00             0.00       0.00           0.00
300-35016   RESTITUTION FEE - LOCAL              0.00             0.00             0.00       0.00           0.00
300-35017   JUDICIAL FEE - CITY                  0.00             0.00             0.00       0.00           0.00
300-35300   LIBRARY FINES                   10,100.00         1,194.74         4,545.68      45.01       5,554.32
300-35310   LIBRARY COPIES                  23,230.00         5,085.65        17,411.56      74.95       5,818.44
300-35311   LIBRARY RESERVATION FEE              0.00             0.00           715.00       0.00 (       715.00)
300-35312   LIBRARY RENTALS                    101.00           110.00         1,495.75   1,480.94 (     1,394.75)
300-35320   LIBRARY DONATION/MEMORIAL-SU         0.00             0.00           325.00       0.00 (       325.00)
300-35340   HIDALGO COUNTY - LIBRARY       107,060.00             0.00           713.24       0.67     106,346.76
300-36000   COKE MACHINE & VENDING COMM      2,000.00           706.60         2,111.85     105.59 (       111.85)
300-36050   INTEREST EARNED ON INVESTMEN    40,400.00             0.00       136,061.47     336.79 (    95,661.47)
300-36051   NET INCREASE (DECREASE) IN F         0.00             0.00   (    22,469.41)      0.00      22,469.41
300-36100   INTEREST EARNED-DEMAND DEPOS     5,050.00             5.78             5.78       0.11       5,044.22
300-36150   MISCELLANEOUS INCOME           150,000.00        15,253.88       125,180.38      83.45      24,819.62
300-36160   MISCELLANEOUS-INSURANCE SETT    40,000.00             0.00             0.00       0.00      40,000.00
300-36165   MISCELLANEOUS-COURT SETTLEME         0.00             0.00             0.00       0.00           0.00
300-36250   STREET LIGHTS REIMB.                 0.00             0.00             0.00       0.00           0.00
300-36251   GAIN (LOSS) ON INVESTMENTS           0.00             0.00             0.00       0.00           0.00
300-36300   STREET SIGNS REIMB.                  0.00             0.00             0.00       0.00           0.00
300-36330   SUBDIVIDERS REIMB. - STREETS         0.00             0.00             0.00       0.00           0.00
300-36500   OIL LEASE                            0.00             0.00             0.00       0.00           0.00
300-36510   CONTRIBUTIONS AND DONATIONS          0.00         1,901.23        25,841.23       0.00 (    25,841.23)
300-39000   SALE OF CITY EQUIP. & ASSETS         0.00             0.00             0.00       0.00           0.00
300-39010   SALE OF CEMETERY LOTS                0.00             0.00             0.00       0.00           0.00
300-39020   REIMB-ECONOMIC DEVELOPMENT           0.00             0.00             0.00       0.00           0.00
300-39021   REIMB-MEDC-EMPLOYEES                 0.00             0.00             0.00       0.00           0.00
300-39022   REIMB-MEDC                      50,000.00             0.00             0.00       0.00      50,000.00
300-39050   OTHER FINANCING SOURCES-CL           0.00             0.00             0.00       0.00           0.00
300-39051   BOND PROCEEDS                        0.00             0.00             0.00       0.00           0.00
300-39900   TRANSFERS IN--UTILITY FUND   3,034,244.00       758,561.00     1,517,122.00      50.00   1,517,122.00
300-39905   TRANSFERS IN-SOLID WASTE FUN 1,300,000.00       325,000.00       650,000.00      50.00     650,000.00
300-39908   TRANSFERS IN-DEBT SERVICE FU   450,000.00             0.00             0.00       0.00     450,000.00
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300-39909   TRANSFER IN - CAPITAL PROJ           0.00             0.00             0.00       0.00           0.00
300-39911   TRANSFER IN-FEDERAL SHARING          0.00             0.00             0.00       0.00           0.00
300-39914   TRANSFER IN-TECHNOLOGY FUND          0.00             0.00             0.00       0.00           0.00
300-39916   TRANSFER IN -DRAIN. ASSESS.          0.00             0.00             0.00       0.00           0.00
300-39924   TRANSFER IN-HOTEL/MOTEL FUND         0.00             0.00             0.00       0.00           0.00
300-39925   TRANSFER IN-MC BUILDING SEC          0.00             0.00             0.00       0.00           0.00
300-39935   TRANSFERS IN-VETERANS FUND           0.00             0.00             0.00       0.00           0.00
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                69,714,024.00     3,708,965.61    41,797,711.83      59.96  27,916,312.17
                                       ==============   ==============   ==============   ========  =============
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REVENUE SUMMARY
 
????                                    26,445,500.00     2,692,010.19    13,194,777.19      49.89  13,250,722.81
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                26,445,500.00     2,692,010.19    13,194,777.19      49.89  13,250,722.81
                                       ==============   ==============   ==============   ========  =============

EXPENDITURE SUMMARY
 
10-ADMINISTRATION                        1,053,966.06        86,578.05       404,039.08      38.34     649,926.98
12-WATER DISTRIBUTION/SEW                5,989,833.53       441,998.04     2,249,821.75      37.56   3,740,011.78
13-SOUTH WATER PLANT                     3,036,461.00       216,520.25     1,302,845.12      42.91   1,733,615.88
14-WASTEWATER TREATMENT                  2,501,701.00       553,946.13     1,677,217.53      67.04     824,483.47
15-INDUSTRIAL PRE-TREATME                  481,751.00        22,893.70        86,464.80      17.95     395,286.20
16-UTILITY BILLING AND CO                  835,920.00        81,063.84       352,600.50      42.18     483,319.50
17-ORGANIZATIONAL EXPENSE                5,411,068.59       662,826.17     1,338,855.92      24.74   4,072,212.67
18-METER READERS                           925,237.50       158,573.34       480,005.58      51.88     445,231.92
30-NORTH WATER PLANT                     3,806,382.81       287,161.53     1,758,044.37      46.19   2,048,338.44
60-2014 TWDB BOND                                0.00             0.00        16,500.00       0.00 (    16,500.00)
61-2015 TWDB-2015 BOND                           0.00             0.00             0.00       0.00           0.00
63-2021 PSI BOND                                 0.00             0.00             0.00       0.00           0.00
99-TRANSFERS OUT                         3,034,244.03       758,561.00     1,517,122.00      50.00   1,517,122.03
98-CONTRA ACCOUNTS                               0.00             0.00             0.00       0.00           0.00
                                       --------------   --------------   --------------   --------  -------------

*** TOTAL EXPENDITURES ***              27,076,565.52     3,270,122.05    11,183,516.65      41.30  15,893,048.87
                                       ==============   ==============   ==============   ========  =============
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????
300-31000   WATER SALES                 14,700,000.00     1,226,562.88     6,603,968.49      44.92   8,096,031.51
300-31025   WATER SALES-GRANJENO            29,000.00         2,376.56        11,326.52      39.06      17,673.48
300-31100   CONNECTION FEES                380,000.00        38,714.35       204,369.84      53.78     175,630.16
300-31200   RECONNECT FEES                 120,000.00        10,050.00        49,850.00      41.54      70,150.00
300-31300   SEWAGE SERVICE               8,338,000.00       694,465.96     3,742,764.73      44.89   4,595,235.27
300-31305   SEWAGE-SHARYLAND WATER         310,000.00        23,964.76       127,146.20      41.01     182,853.80
300-31310   SEWAGE-AGUA SUD                150,000.00        15,112.73        92,068.89      61.38      57,931.11
300-31325   SEWAGE-GRANJENO                 16,000.00         1,202.90         5,828.65      36.43      10,171.35
300-31350   INDUSTRIAL SEWER SURCHARGE      20,000.00         1,540.56        11,158.47      55.79       8,841.53
300-31360   RGSC CAPITAL REIMBURSEMENT           0.00             0.00             0.00       0.00           0.00
300-31380   W/W SYST. CAP. RECOVERY FEE    138,000.00        14,095.00        66,073.00      47.88      71,927.00
300-31400   WASTEWATER ASSESSMENT           86,000.00         9,790.00        60,040.00      69.81      25,960.00
300-31500   SERVICE CHARGE                  96,000.00         9,110.00        59,247.20      61.72      36,752.80
300-33000   MISC. INCOME                   100,000.00        33,667.67       190,257.93     190.26 (    90,257.93)
300-33050   WATERLINE & SEWER REIMBURSEM     1,000.00             0.00        11,435.67   1,143.57 (    10,435.67)
300-33133   T.W.D.B.                             0.00             0.00             0.00       0.00           0.00
300-33134   PSI-PPFA LEASE PURCHASE AGRE         0.00             0.00             0.00       0.00           0.00
300-33140   AGUA UT DIST REIMBURSEMENT           0.00             0.00             0.00       0.00           0.00
300-33183   REIMBURSEMENTS - OTHER               0.00       237,000.00       237,000.00       0.00 (   237,000.00)
300-33280   RMA REIMBURSEMENT                    0.00             0.00             0.00       0.00           0.00
300-33282   TIRZ REIMBURSEMENT           1,887,500.00       368,554.53       883,604.53      46.81   1,003,895.47
300-34801   5% CREDIT CARD SERVICE FEE      42,000.00         4,840.06        26,961.20      64.19      15,038.80
300-36050   INTEREST EARNED ON INVESTMEN    32,000.00           962.23        16,660.36      52.06      15,339.64
300-36052   NET INCREASE (DECREASE) IN F         0.00             0.00   (    50,193.27)      0.00      50,193.27
300-36100   INTEREST EARNED ON DEMAND AC         0.00             0.00        26,258.78       0.00 (    26,258.78)
300-36160   MISCELLANEOUS-INSURANCE SETT         0.00             0.00             0.00       0.00           0.00
300-36251   GAIN (LOSS) ON INVESTMENTS           0.00             0.00             0.00       0.00           0.00
300-39000   SALE OF CITY EQUIP. & ASSETS         0.00             0.00             0.00       0.00           0.00
300-39002   GAIN/LOSS ON SALE OF F. ASSE         0.00             0.00             0.00       0.00           0.00
300-39050   OTHER FINANCING SOURCES-CL           0.00             0.00       818,950.00       0.00 (   818,950.00)
300-39090   TRANSFERS IN - SUBDIVIDERS F         0.00             0.00             0.00       0.00           0.00
300-39701   CAPITAL ASSET CONTRIBUTIONS          0.00             0.00             0.00       0.00           0.00
399-39915   TRANSFER IN-DESIGNATED PURPO         0.00             0.00             0.00       0.00           0.00
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                26,445,500.00     2,692,010.19    13,194,777.19      49.89  13,250,722.81
                                       ==============   ==============   ==============   ========  =============
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REVENUE SUMMARY
 
????                                     2,412,829.60       282,811.38       952,279.44      39.47   1,460,550.16
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                 2,412,829.60       282,811.38       952,279.44      39.47   1,460,550.16
                                       ==============   ==============   ==============   ========  =============

EXPENDITURE SUMMARY
 
10-CLUB HOUSE                            1,026,101.00        83,906.09       330,157.02      32.18     695,943.98
11-GROUNDS                                 708,814.00       172,017.73       500,092.78      70.55     208,721.22
12-RESTAURANT                              270,494.00         3,003.43        29,788.07      11.01     240,705.93
17-ORGANIZATIONAL EXPENS                    48,500.00             0.00        26,623.10      54.89      21,876.90
98-CONTRA ACCOUNTS                               0.00             0.00             0.00       0.00           0.00
                                       --------------   --------------   --------------   --------  -------------

*** TOTAL EXPENDITURES ***               2,053,909.00       258,927.25       886,660.97      43.17   1,167,248.03
                                       ==============   ==============   ==============   ========  =============
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????
300-31000   PRO SHOP SALES                 127,230.60         6,777.24        40,543.00      31.87      86,687.60
300-31100   CART RENTAL                    467,415.00        25,030.12       128,178.32      27.42     339,236.68
300-31200   FOOD AND BEVERAGE SALES        191,694.20         8,239.63        46,882.39      24.46     144,811.81
300-31300   DAILY GREEN FEES               939,224.80        64,503.34       296,746.48      31.59     642,478.32
300-31320   DRIVING RANGE                   66,730.00         7,164.00        52,215.25      78.25      14,514.75
300-31400   PREPAID MEMBERS                139,050.00        10,813.00        93,057.10      66.92      45,992.90
300-31500   PULL CARTS & CLUB RENTALS        1,545.00           242.76         1,867.88     120.90 (       322.88)
300-31520   JR'S FEES                        3,090.00           701.00         3,133.00     101.39 (        43.00)
300-31600   TRAIL FEES                      36,050.00         3,759.00        24,291.91      67.38      11,758.09
300-31700   MISCELLANEOUS INCOME             2,000.00           181.29           264.11      13.21       1,735.89
300-33500   FEMA REIMBURSEMENT                   0.00             0.00             0.00       0.00           0.00
300-34801   5% CREDIT CARD SERVICE FEE           0.00             0.00             0.00       0.00           0.00
300-36050   INTEREST EARNED ON INVESTMEN         0.00             0.00             0.00       0.00           0.00
300-36100   INTEREST EARNED ON DEMAND AC         0.00             0.00             0.00       0.00           0.00
300-36160   MISCELLANEOUS-INSURANCE SETT         0.00             0.00             0.00       0.00           0.00
300-39001   SALE OF CITY EQUIP. & ASSETS         0.00             0.00             0.00       0.00           0.00
300-39002   GAIN/LOSS ON SALE OF F. ASSE         0.00             0.00             0.00       0.00           0.00
300-39020   REIMB-ECONOMIC DEVELOPMENT           0.00        45,700.00        45,700.00       0.00 (    45,700.00)
300-39050   OTHER FINANCING SOURCES-CL           0.00             0.00             0.00       0.00           0.00
300-39701   CAPITAL CONTRIBUTIONS                0.00             0.00             0.00       0.00           0.00
300-39901   TRANSFER IN-GENERAL FUND             0.00       109,700.00       219,400.00       0.00 (   219,400.00)
300-39902   TRANSFER IN UTILITY            438,800.00             0.00             0.00       0.00     438,800.00
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                 2,412,829.60       282,811.38       952,279.44      39.47   1,460,550.16
                                       ==============   ==============   ==============   ========  =============
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 4-21-2026 09:21 AM                                                                                   PAGE:     1
                                                       BUDGET TO ACTUAL
                                                       AS OF:  MARCH 31ST, 2026
05 -SOLID WASTE FUND
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF           BUDGET
                                               BUDGET           PERIOD           ACTUAL   BUDGET          BALANCE
------------------------------------------------------------------------------------------------------------------

REVENUE SUMMARY
 
????                                    10,834,500.00     1,138,675.71     5,101,081.44      47.08   5,733,418.56
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                10,834,500.00     1,138,675.71     5,101,081.44      47.08   5,733,418.56
                                       ==============   ==============   ==============   ========  =============

EXPENDITURE SUMMARY
 
10-SOLID WASTE                           7,517,837.00     1,304,693.74     3,462,117.56      46.05   4,055,719.44
17-ORGANIZATIONAL                          916,740.50         4,742.17        21,043.02       2.30     895,697.48
99-TRANSFER OUT                          1,750,000.00       662,500.00       875,000.00      50.00     875,000.00
98-CONTRA ACCOUNTS                               0.00             0.00             0.00       0.00           0.00
                                       --------------   --------------   --------------   --------  -------------

*** TOTAL EXPENDITURES ***              10,184,577.50     1,971,935.91     4,358,160.58      42.79   5,826,416.92
                                       ==============   ==============   ==============   ========  =============
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 4-21-2026 09:21 AM                                                                                   PAGE:     2
                                                       BUDGET TO ACTUAL
                                                       AS OF:  MARCH 31ST, 2026
05 -SOLID WASTE FUND
REVENUES
 
                                               ANNUAL          CURRENT            Y-T-D     % OF           BUDGET
                                               BUDGET           PERIOD           ACTUAL   BUDGET          BALANCE
------------------------------------------------------------------------------------------------------------------
 

????
300-30000   GARBAGE FEES                 6,150,000.00       455,240.00     2,373,509.07      38.59   3,776,490.93
300-30010   COMMERCIAL DUMPSTER FEES     3,200,000.00       271,217.02     1,417,411.73      44.29   1,782,588.27
300-30020   BRUSH FEES                   1,382,000.00       113,064.70       586,948.46      42.47     795,051.54
300-30040   ROLL-OFF FEES                   72,100.00         7,640.00        40,387.15      56.02      31,712.85
300-31025   GARBAGE FEES-GRANJENO            1,000.00             0.00             0.00       0.00       1,000.00
300-31125   BRUSH FEES-GRANJENO              1,200.00             0.00             0.00       0.00       1,200.00
300-31500   FRANCHISE FEES                  24,000.00         3,888.19         9,573.98      39.89      14,426.02
300-33000   MISCELLANEOUS INCOME             1,200.00           237.42         1,442.19     120.18 (       242.19)
300-36050   INTEREST EARNED-INVESTMENTS      3,000.00             0.00         5,658.13     188.60 (     2,658.13)
300-36051   NET INCREASE (DECREASE) IN F         0.00             0.00   (    20,425.94)      0.00      20,425.94
300-36100   INTEREST EARNED-DEMAND DEPOS         0.00             0.00             0.00       0.00           0.00
300-36160   MISCELLANEOUS-INSURANCE SETT         0.00   (   111,909.62)  (   111,909.62)      0.00     111,909.62
300-39001   SALE OF CITY EQUIP. & ASSETS         0.00             0.00             0.00       0.00           0.00
300-39002   GAIN/LOSS ON SALE OF F. ASSE         0.00             0.00             0.00       0.00           0.00
300-39050   OTHER FINANCING SOURCES-CL           0.00       399,298.00       798,486.29       0.00 (   798,486.29)
300-39701   CAPITAL ASSET CONTRIBUTIONS          0.00             0.00             0.00       0.00           0.00
399-39915   TRANSFER IN-DESIGNATED PURPO         0.00             0.00             0.00       0.00           0.00
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                10,834,500.00     1,138,675.71     5,101,081.44      47.08   5,733,418.56
                                       ==============   ==============   ==============   ========  =============
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                                                       BUDGET TO ACTUAL
                                                       AS OF:  MARCH 31ST, 2026
23 -EVENT CENTER
 
 
                                               ANNUAL          CURRENT            Y-T-D     % OF           BUDGET
                                               BUDGET           PERIOD           ACTUAL   BUDGET          BALANCE
------------------------------------------------------------------------------------------------------------------

REVENUE SUMMARY
 
????                                       885,600.00        60,896.05       281,087.11      31.74     604,512.89
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                   885,600.00        60,896.05       281,087.11      31.74     604,512.89
                                       ==============   ==============   ==============   ========  =============

EXPENDITURE SUMMARY
 
52-EVENT CENTER                          1,127,981.00        87,419.96       574,156.18      50.90     553,824.82
98-CONTRA ACCOUNTS                               0.00             0.00             0.00       0.00           0.00
                                       --------------   --------------   --------------   --------  -------------

*** TOTAL EXPENDITURES ***               1,127,981.00        87,419.96       574,156.18      50.90     553,824.82
                                       ==============   ==============   ==============   ========  =============
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                                                       BUDGET TO ACTUAL
                                                       AS OF:  MARCH 31ST, 2026
23 -EVENT CENTER
REVENUES
 
                                               ANNUAL          CURRENT            Y-T-D     % OF           BUDGET
                                               BUDGET           PERIOD           ACTUAL   BUDGET          BALANCE
------------------------------------------------------------------------------------------------------------------
 

????
300-34350   RENT-EVENT CENTER              360,500.00        35,250.50       175,592.60      48.71     184,907.40
300-36050   INTEREST ON INVESTMENTS            100.00             0.00             0.00       0.00         100.00
300-36100   INTEREST ON DEMAND                   0.00             0.00             0.00       0.00           0.00
300-36150   MISCELLANEOUS INCOME                 0.00            15.52            15.52       0.00 (        15.52)
300-36160   MISCELLANEOUS-INSURANCE SETT         0.00             0.00             0.00       0.00           0.00
300-39000   BEVERAGE SALES                 225,000.00        13,130.03        80,478.99      35.77     144,521.01
300-39001   SALE OF CITY EQUIP. & ASSETS         0.00             0.00             0.00       0.00           0.00
300-39701   CAPITAL ASSET CONTRIBUTIONS          0.00             0.00             0.00       0.00           0.00
399-39901   TRANSFER IN-GENERAL FUND        50,000.00        12,500.00        25,000.00      50.00      25,000.00
399-39924   TRANSFER IN-HOTEL MOTEL FUND   250,000.00             0.00             0.00       0.00     250,000.00
                                       --------------   --------------   --------------   --------  -------------

***  TOTAL REVENUES  ***                   885,600.00        60,896.05       281,087.11      31.74     604,512.89
                                       ==============   ==============   ==============   ========  =============
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 28, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Acceptance of Quarterly Report of Investments for the Quarter ending March 31, 
2026, including interest earned - Roman 

 
 

NATURE OF REQUEST: 

Acceptance of quarterly report required by the Public Funds Investment Act Section 2256.023 of the 
Texas Government Code on the total investments for the quarter ending March 31, 2026.  The total 
activity in investment balances for the period increased by $4,052,253.09 and decreased by 
$1,685,218.05 including a market value loss of $139.44 for a net amount of $2,585,451.90 which 
$218,556.30 is interest. 

This report of the City’s investment portfolio is in compliance with State Law and the investment 
strategy and policy approved by the City Council. 

 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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