
 
 

PLANNING AND ZONING COMMISSION 
MEETING 

MISSION CITY HALL 
JANUARY 07, 2026 at 5:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001, et. Seq., the Planning and Zoning Commission of 
the City of Mission, Texas will hold a Regular Meeting on Wednesday, January 7, 2026 at 5:30 
p.m. in the City Hall’s Council Chamber, 1201 E. 8th Street to consider the following matters: 

REGULAR MEETING  
1. Call to Order and Establish Quorum 
2. Disclosure of Conflict of Interest 
3. Citizens Participation 
APPROVAL OF MINUTES 

1 Approval of Minutes for P&Z Meeting - December 3, 2025  

ELECTION OF CHAIRMAN AND VICE-CHAIRMAN 

2 Election of Chairman and Vice-Chairman - Cervantes 

SITE PLAN APPROVAL 

3 Site Plan Approval for the Construction of a Public Charter School named Vanguard Academy-

Monet Campus, on a tract of land containing 19.10 acres being a part or portion of Lot 28-12, West 

Addition to Sharyland Subdivision, located along the West side of N. Stewart Road approximately 

600 feet South of E. Mile 2 Road. Applicant: Vanguard Academy, Inc. – Cervantes  

SINGLE LOT VARIANCE 

4 Single Lot Variance for a 0.2009 of one acre out of Lot 192, John H. Shary Subdivision, in a 

property zoned for Single Family Residential (R-1), located at 215 N. Glasscock Road. Applicant: 

Troy Garza – Cervantes  

5 Single Lot Variance for a 0.316 of one acre out of Lot 93, Mission Acres Subdivision, in a property 

zoned for Single Family Residential (R-1), located at 1508 W. 18th Street. Applicant: CV Star Builders 

– Cervantes  

PUBLIC HEARINGS 

REZONING 

6 Conduct a public hearing and consideration of a rezoning request from Single-Family Residential 

District (“R-1”) to Office Building District (“C-1”), being a 0.19 acre tract of land out of Block 4, Erdahl 

Subdivision, located at the Northwest corner of U.S. Expressway 83 and Holland Avenue.  Applicant, 

Eleazar X. Romero – Cervantes 

CONDITIONAL USE PERMIT 

7 Conduct a public hearing and consideration of a Conditional Use Permit for the Texas Citrus 

Fiesta Fun Fair with the Sale & On-Site Consumption of Alcoholic Beverages in a (PUD) Planned 

Unit Development, being 67.223 acres out of Porcion 52; located at 1801 S. Inspiration Road; 

Applicant: Virginia Passamentt – Cervantes  

8 Conduct a public hearing and consideration of a Conditional Use Permit to Construct a Guest 

House, being Lot 19, Mayberry Manor Subdivision, in a (R-1) Single Family Residential District, 

located at 2804 Highland Park Drive. Applicant: Margarita Ramirez – Cervantes 
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9 Conduct a public hearing and consideration of a Conditional Use Permit for the Sale & On-Site 

Consumption of Alcoholic Beverages – Evera Bar & Grill in a (PUD) Planned Unit Development 

District, being all of Lot 1, Plantation Grove Tech-Center No. 2 Subdivision, located at 4001 S. Shary 

Road, Suite 100, Applicant: HTV Enterprise, LLC, c/o Hector Tamez– Cervantes 

10 Conduct a public hearing and consideration of a Conditional Use Permit Renewal for a Mobile 
Food Unit – Lola Food Truck in a (C-3) General Business District, being a re-subdivision of all of Lot 
2, Re-Subdivision of Lot 1, Mission Center Subdivision, located at 1931 N. Conway Avenue, Patricia 
Rey – Cervantes 

ORDINANCE ADMENDMENT 

11 Conduct a public hearing and consideration of the adoption of an ordinance amending the code 

of ordinances Appendix A - Zoning, Article VIII – Use Districts and Conditional Uses, Section 1.42 – 

C-2 (Neighborhood Commercial District); Subsection (3) Conditional Uses by eliminating bars as a 

conditional use. Applicant: City of Mission - Cervantes 

12 Conduct a public hearing and consideration of the adoption of an ordinance amending the code 

of ordinances Appendix A - Zoning, Article XII – Commercial and Industrial Area Requirements, 

Section 1.58 General; by Adding Subsection 3, Car Wash Establishments, by Establishing a One-

mile minimum radius and Distance Requirement, Ensuring No New Car Wash Business be 

Established within a One-mile Radius of an Existing Car Wash. Applicant: City of Mission - Cervantes 

13 Conduct a public hearing and consideration of the adoption of an ordinance amending the code 

of ordinances Appendix A - Zoning, Article VIII – Use Districts and Conditional Uses, Section 1.41. 

– C-1 (Office Building District), Subsection (2) Permitted Uses, and (3) Conditional Uses; Section 

1.42. C-2 (Neighborhood Commercial District), Subsection (2) Permitted Uses, & (3) Conditional 

Uses; and Section 1.43. C-3 (General Business District), Subsection (2) Permitted Uses, and (3) 

Conditional Uses by making Drive-thru Service Window Business for Food Establishments a 

Permitted Use; and by removing Drive-thru Service Window Business for Food Establishments as a 

Conditional Use. Applicant: City of Mission - Cervantes 

ADJOURNMENT 

Signed this the 30th day of December, 2025 

_______________________________ 
Xavier Cervantes, Director of Planning 

 

C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the 
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 30th day of December, 
2025 and will remain posted continuously for at least three business days preceding the scheduled 
date of said meeting, in compliance with Chapter 551 of the Government Code. 

 

____________________________ 
Anna Carrillo, City Secretary 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests for 
accommodations for a disability must be made 48 hours prior to this meeting.  Please notify the City 
Secretary’s Office at 580-8668. 
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NOTICE OF REGULAR MEETING OF THE PLANNING AND ZONING COMMISSION 

OF THE CITY OF MISSION 

Notice is hereby given that on the 7th day of January, 2026 the Planning and Zoning 
Commission of the City of Mission will hold a regular meeting at 5:30 p.m. at 1201 E. 8th Street, 
Mission, Texas  to consider the following matters.  The subjects to be discussed are listed on 
the agenda, which is attached to and made a part of this Notice. 

If, during the course of the meeting covered by this Notice, the Planning and Zoning Commission 
should determine that a closed or executive meeting or session of the Council is required, then 
such closed or executive meeting or session as authorized by the Texas Open Meetings Act, 
Texas Government Code Section 551.001 et seq., will be held by the Commission at the date, 
hour and place given in this Notice or as soon after the commencement of the meeting covered 
by this Notice as the Commission may conveniently meet in such closed or executive meeting 
or session concerning any and all purposed permitted by the Act, including, but not limited to the 
following sections and purposes. 

Texas Government Code Section: 

551.071 (1) (2)          Consultation with Attorney. 
551.072                     Deliberation regarding real property. 
551.073                     Deliberation regarding prospective gifts. 
551.074                     Personnel matters. 
551.076                     Deliberation regarding security devices or security audits. 
551.0785                   Deliberations involving medical or psychiatric records of individuals. 
551.084                     Investigation; exclusion of witness from hearing. 
551.087                     Deliberation regarding economic development negotiations 
551.088                     Deliberation regarding test item 
 

Should any final action, final decision, or final vote be required in the opinion of the Commission 
with regard to any matter considered in such closed or executive meeting or session, then the 
final action, final decision, or final vote shall be either: 

(a)        in the open meeting covered by the Notice upon the reconvening of the public meeting; 
or 
(b)        at a subsequent public meeting of the Commission upon notice thereof; as the 
Commission shall determine. 

On this the 30th day of December, 2025 this Notice was emailed to news media who had 
previously requested such notice and an original copy was posted on the bulletin board at City 
Hall, 1201 E. 8th Street on said date and will remain posted continuously for at least three 
business days preceding the scheduled date of said meeting, in compliance with Chapter 551 
of the Government Code. 

 

____________________________ 
Anna Carrillo, City Secretary 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Election of Chairman and Vice-Chairman - Cervantes 

 

 

NATURE OF REQUEST:  

It is common produce to elect a Chairman and Vice-Chairman Every Year. The Current Chairman 
is Diana Izaguirre and the Vice-Chairman is Kevin M. Sanchez. 

 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM:      Site Plan Approval for the Construction of a Public Charter School named Vanguard 
Academy-Monet Campus, on a tract of land containing 19.10 acres being a part or 
portion of Lot 28-12, West Addition to Sharyland Subdivision, located along the 
West side of N. Stewart Road approximately 600 feet South of E. Mile 2 Road. 
Applicant: Vanguard Academy, Inc. – Cervantes  

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 November 19, 2025 – Original Planning and Zoning Application submitted to the City for Site 
Plan Approval. 

 December 16, 2025 – Vanguard School workshop with the surrounding property owners. 

 January 7, 2026 – Consideration of the Site Plan Approval by the Planning and Zoning 
Commission. 
 

Summary: 

 The property is located along the West side of N. Stewart Road approximately 600 feet South of 
E. Mile 2 Road. This project will have access from N. Stewart Road, a public street. 

 The school will be built in tow phases. When completed it will allow students from kinder to 12th 
grade with an ultimate enrollment of 1,600 students. 

 The facility will be built in an AO-I zoned property where the site will be retrofitted and prepped 
with thru traffic lanes for queuing complete with curb and gutters, drainage, and utilities. The 
proposed structures meet all the setback requirements set forth on this site. The site plan will 
allow for the queuing of 300 vehicles within the school property. 

 Proposed is a phased facility from pre-kinder thru 8th grade classrooms and offices. Phase I will 
consist of a flexible model with a contemporary layout allowing for growth. Phase II will be 
added for future 9th to 12th grade establishments. The school grounds will also include 2 full size 
soccer fields. The campus will have 200 parking spaces available to faculty and visitors. 
Accommodations have been addressed to fulfill and comply with the minimum number of paved, 
off-street parking spaces for this project. 

 A master landscaping plan shall be applied to all green spaces to comply with the subdivision 
ordinance Ch. 98 Subdivision – Landscaping regulations; and a Lighting plan will be reviewed 
as to not affect nearby neighborhoods. 

 The developer will install a perimeter opaque fence as privacy for the entire site and will include 
a security gate at all entrances. This buffer will comply with the separation required between 
commercial and residential properties. 

 The school officials have agreed to undertake off-site sidewalk improvements and have agreed 
to undertake Mile 2 Road and N. Steward Road intersection improvements. 

 
STAFF RECOMMENDATION: 

Staff recommends approval of the Site Plan as submitted. 
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RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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SITE PLAN 
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PHASE I - CONSTRUCTION 
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RENDERINGS 
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OFF-SITE IMPROVEMENTS 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM:      Single Lot Variance for a 0.2009 of one acre out of Lot 192, John H. Shary 
Subdivision, in a property zoned for Single Family Residential (R-1), located at 215 
N. Glasscock Road. Applicant: Troy Garza – Cervantes  

 
 

NATURE OF REQUEST: 

 
Project Timeline: 

 December 1, 2025 – Original Planning and Zoning Application submitted to the City for a Single 

Lot Variance. 

 January 7, 2026 – Consideration of the Single Lot Variance by the Planning and Zoning 

Commission. 

 

Summary: 

 This property is located along the West side of N. Glasscock Road approximately 142.50 feet 
North of E. 2-1/2 Street. 

 The land measures 50 feet by 175 feet being a 0.2009-acre tract of land out of Lot 192, John H. 
Shary Subdivision per map records. 

 The owner proposes to build a residential home on their currently vacant land zoned for single 
family residential construction. A building permit will be submitted and reviewed separate and 
apart and upon approval from this single lot variance request. 

 This site has frontage to N. Glasscock Road and access to all city utilities and services to include 
street lighting, fire hydrants, and drainage meeting the criteria set forth on Sec. 98-8 – Single-lot 
Variance; approval and procedures (b). 

 A home preexisted on the lot therefore Capital Sewer Recovery fee ($200.00), Parks Fee ($650), 
and Water Rights Fee ($1500) will not be imposed as a condition for approval. 

 

STAFF RECOMMENDATION: 

There is a provision in the subdivision to allow single-lot variances to assist property owners develop 
small tracts of land without going through the subdivision process. The applicant meets the criteria in the 
ordinance. Staff recommends approval. 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 
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________ DISSENTING___________________________________________________ 
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VICINITY MAP 
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ZONING MAP 
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UTILITY MAP 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

25

Item 4



 

AERIAL PHOTO 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM:      Single Lot Variance for a 0.316 of one acre out of Lot 93, Mission Acres 
Subdivision, in a property zoned for Single Family Residential (R-1), located at 
1508 W. 18th Street. Applicant: CV Star Builders – Cervantes  

 

 

NATURE OF REQUEST: 

 
Project Timeline: 

 December 1, 2025 – Original Planning and Zoning Application submitted to the City for a 

Single Lot Variance. 

 January 7, 2026 – Consideration of the Single Lot Variance by the Planning and Zoning 

Commission. 

 

Summary: 

 This property is located along the South side of W. 18th Street approximately 180 feet West 
of Los Ebanos Road. 

 The land measures 51 feet wide by 270 feet in depth being a 0.316-acre tract of land out of 
Lot 93, Mission Acres Subdivision per map records. 

 The owner proposes to build a residential home on their currently vacant land zoned for single 
family residential construction. A building permit will be submitted and reviewed separate and 
apart and upon approval from this single lot variance request. 

 This site has frontage to W. 18th Street and access to all city utilities and services to include 
street lighting, fire hydrants, and drainage meeting the criteria set forth on Sec. 98-8 – Single-
lot Variance; approval and procedures (b). 

 A Capital Sewer Recovery fee ($200.00), Parks Fee ($650), and Water Rights Fee ($948) 
will be imposed as a condition for approval. 

 

STAFF RECOMMENDATION: 

There is a provision in the subdivision to allow single-lot variances to assist property owners develop 
small tracts of land without going through the subdivision process. The applicant meets the criteria 
in the ordinance. Staff recommends approval. 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 
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________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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VICINITY MAP 
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ZONING MAP 
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UTILITY MAP 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from Single-
Family Residential District (“R-1”) to Office Building District (“C-1”), being a 0.19 
acre tract of land out of Block 4, Erdahl Subdivision, located at the Northwest corner 
of U.S. Expressway 83 and Holland Avenue.  Applicant, Eleazar X. Romero - 
Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 December 10, 2025 – Application for rezoning submitted for processing. 

 December 20, 2025 – In accordance with State and local law notice of the required public hearings 
was mailed to all the property owners within a 200’ radius of the subject tract and notice of 
hearings was published in the Progress Times. 

 January 7, 2026 – Public hearing and consideration of the requested rezoning by the Planning 
and Zoning Commission. 

 January 27, 2026 – Public hearing and consideration of the requested rezoning ordinance by the 
City Council. 

Summary: 

 The applicant is requesting to rezone the subject property from Single-family Residential District 
(“R-1”) to Office Building District (“C-1”) in order to sell the property to a buyer interested in building 
a 2,000 square foot office building for a law practice. 

 The code of ordinances states that the main purpose of the office building zoning is to provide 
office uses, office sales uses and certain personal services of a nature that will not have a blighting 
effect on adjacent residential areas. 

 The triangular-shaped tract of land measures 150 feet in length and 79.55 feet along Holland 
Avenue. 

 The surrounding zones are Single-family Residential District to the North and East, Single-family 
Residential and General Business District to the South and General Business District to the West. 

 The property is vacant.  The surrounding land uses include single-family homes to the North and 
East, US Expressway 83 along the South and a commercial plaza to the West.   

 The Future Land Use Map shows the property designated for commercial uses.  

 The requested rezoning is in line with the comprehensive plan designation. 

 Due to the small and irregular-shaped property it is likely that variances to the parking and 
setbacks will be needed.  The buyer has been advised not to purchase the land until a site plan 
has been approved by the department. 

 Notices were mailed to twenty-three (23) surrounding property owners. Planning staff received no 
phone calls from the surrounding property owners. 
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STAFF RECOMMENDATION: 

Staff recommends approval to the rezoning request. 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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PROPERTY LAYOUT FROM THE RECORDED SUBDIVISION 
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PHOTO OF THE PROPERTY FROM HOLLAND AVENUE 
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FUTURE LAND USE MAP 
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PERMITTED USES FOR THE C-1 DISTRICT 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit for the 
Texas Citrus Fiesta Fun Fair with the Sale & On-Site Consumption of Alcoholic 
Beverages in a (PUD) Planned Unit Development, being 67.223 acres out of 
Porcion 52; located at 1801 S. Inspiration Road; Applicant: Virginia 
Passamentt– Cervantes  

 

 

NATURE OF REQUEST: 

Project Timeline: 

 December 3, 2025 – Application for Conditional Use Permit (“CUP”) submitted to the City.  

 December 26, 2025 – In accordance with State and local law, notice of required public 
hearings was mailed to all property owners within 200 feet of the subject tract. 

 January 7, 2026 - Public hearing and consideration of the requested Conditional Use Permit 
by the Planning and Zoning Commission (P&Z). 

 January 13, 2026 – Public hearing and consideration of the requested conditional use permit 
by the City Council.  

Summary: 

 The site is located at 1801 S. Inspiration Road. 

 Texas Citrus Fiesta organizers will be having their annual Fun Fair event on January 30 & 
31, 2026, and would like to sell alcoholic beverages during the event.  

 The fun fair will be located at the Bentsen Community Park, including (45) various vendors, 
(20) mobile food units, and carnival rides. 

 Setup will begin on Thursday, January 29th, at 8:00 a.m.  

 Hours of Operation: Friday from 5:30 p.m. to 12:00 a.m. & Saturday from 2:00 p.m. to 10:00 
p.m. 

 Parking for this event will be provided at Bentsen Park, with additional overflow parking 
available on the north and south sides of the park.  

 Overnight security will be provided starting Thursday.  

 The Zoning code requires the Fun Fair and the Sale & On-Site consumption of alcohol to be 
a minimum of 300 feet separation from residentially used property from lot line to lot line. 
There are several residential properties within this radius; thus, a waiver of the separation 
requirement needs consideration.  

 Ch. 10 – Amusements and Entertainment:  Security will be evident as in past events via 
Mission PD officers (as hired by TCF). Restrooms will be available. All provisions of the 
Chapter 10 Mission Code of Ordinances – Amusements and Entertainment – will need to be 
complied with.  
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STAFF RECOMMENDATION: 

Staff recommends approval of the request with conditions 

1.) Waiver of the 300 feet separation; 
2.) Must comply with Health & Fire Codes; and 
3.) Must meet Noise, Amusement, and Entertainment codes.  
4.) Must comply with the TABC regulations. 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 07, 2025 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to 
Construct a Guest House, being Lot 19, Mayberry Manor Subdivision, in a (R-1) 
Single Family Residential District, located at 2804 Highland Park Drive. Applicant: 
Margarita Ramirez – Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 December 15, 2025 – Application for a Conditional Use Permit (“CUP”) submitted to the City. 

 December 26, 2025 – Following State and local law, notice of the required public hearings 
mailed to all property owners within 200 feet of the subject tract. 

 January 07, 2025 - Public hearing and consideration of the requested Conditional Use Permit by 
the Planning and Zoning Commission (P&Z) 

 January 27, 2025 – Public hearing and consideration of the requested Conditional Use Permit 
by the City Council.  

Summary: 

 The subject site is located along the East side of Highland Park Drive approximately 125 feet 

South of Alameda Drive. 

 Pursuant to Section 1.371 (3) (d) of the City of Mission Code of Ordinances, a guest house or 
separate servant’s quarters must comply with regulations. 

 The property has an area of 11,571 square feet. Code requires 12,000 minimum lot. 

 Guest house cannot be made available or used for lease, rent, hire, and the owner of such use 

may not receive remuneration for the use of one of the above and must be clearly secondary to 

the primary residence. 

 A guest house shall not have access to a public street (No shared/extended driveway) and shall 

not have a separate kitchen area or utilities. 

 All building setbacks are being met. 

 The driveway is more than sufficient to accommodate any incoming vehicle. 

 The Planning staff has not received any objections to the request from the surrounding property 

owners. Staff mailed out (22) legal notices to surrounding property owners.   

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 

and conditions of approval to ensure that a use requested by a Conditional Use Permit is 

compatible and complementary to adjacent properties. 
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Staff recommends approval with the conditions below:   

1. Life of use permit. 
2. The unit may not have a kitchen or separate utilities and electrical connections, 

3. Transferability to other future owners, imposing the same conditions imposed on this applicant, 

4. Not to be used for rental purposes, and waive the minimum lot size requirements. 

 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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FLOOR PLAN 
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SITE PLAN 
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MAILOUT LIST 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning  

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit for the Sale 
& On-Site Consumption of Alcoholic Beverages – Evera Bar & Grill in a (PUD) 
Planned Unit Development District, being all of Lot 1, Plantation Grove Tech-Center 
No. 2 Subdivision, located at 4001 S. Shary Road, Suite 100, Applicant: HTV 
Enterprise, LLC, c/o Hector Tamez– Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 December 11, 2025 – Application for Conditional Use Permit submitted to the City for processing. 

 December 26, 2025 – In accordance with State and local law, notice of required public hearings 
was mailed to all property owners within 200 feet of the subject tract, and notice of public hearings 
was published in the Progress Times. 

 January 7, 2026 – Public hearing and consideration of a Conditional Use Permit by the Planning 
and Zoning Commission. 

 January 27, 2026 – Public hearing and consideration of a Conditional Use Permit by the City 
Council. 

Summary: 

 The subject site is located at the Southeast corner of San Mateo and Shary Roads.  Access to 
the site can be from one primary driveway to Shary Road or from separate driveways from San 
Mateo or from San Gabriel streets.   

 Per Code of Ordinance, the sale and on-site consumption of alcoholic beverages requires the 
approval of a Conditional Use Permit by the City Council. 

 The applicant is leasing a 3,627 sq.ft. suite and proposes to operate a bar and grill at this location.  

 Staff notes that the City Council recently approved a CUP for the sale & on-site consumption of 
alcoholic beverages for Malquerida Bar & Grill on December 9, 2025.  Since the CUP is not 
transferable to others, a new conditional use permit is required due to the change in ownership. 

 The suite has 38 tables with 4 chairs each, 3 VIP areas for 6, a stage for the band, a bar, a kitchen, 
and an office upstairs.    

 The applicant is proposing to have live music or bands on Thursday, Fridays & Saturdays and a 
full menu until 12:00 am. 

 Days/Hours of Operation: Monday – Sunday from 12:00 p.m. to 2:00 a.m. 

 Staff:  10 employees  

 In reviewing the floor plan, staff noticed that the applicant is proposing a total of 170 seating 
spaces for this establishment, which requires 57 parking spaces.  The parking spaces are 
calculated based on the number of seats, 1 parking spaces for every 3 seats. (170 seats/3=56.6 
parking spaces).  However, the maximum capacity for this establishment is 120 people, which 
means the applicant would need to reduce the number of tables to comply with the Fire 
Department's requirement.   

 Parking: It is noted that the parking spaces are held in common for this commercial plaza.    
There is a total of 180 existing parking spaces that are shared with other businesses.  
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 Sale of Alcohol:  The proposed establishment includes a ‘bar’ component.  Section 1.56(3a) of 
the Zoning Code requires a minimum separation of 300’ from the property line of any churches, 
schools, publicly owned property, and residences.  There is a single-family residential 
neighborhood located within 300’ radius; however, P&Z and the City Council have waived this 
separation requirement in the previous CUP’s approval.  

 The Planning staff has not received any objections to the request from the surrounding property 
owners.  Staff mailed out (6) legal notices to surrounding property owners. 

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval to ensure that a use requested by a Conditional Use Permit is 
compatible and complementary to adjacent properties. 
 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following conditions: 

1. Permit for one (1) year to continue to assess this new business. 
2. Continued compliance with all City Codes (Building, Fire, Health, Sign codes, etc.). 
3. Waiver of the 300’ separation requirement from the residential neighborhoods. 
4. Continued compliance with TABC requirements. 
5. CUP is not transferable to others. 
6. Must have security cameras inside and outside with a minimum 30-day retention. 
7. Must comply with noise ordinance.  
8. Must have security officers.  
9. Hours of operation to be as follows:  Monday – Sunday from 12:00 pm to 2:00 am 
10. Must have a minimum of one licensed security officer from 8:00 p.m. to 2:00 a.m. 
11. Maximum occupancy is 120 people.  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit Renewal 
for a Mobile Food Unit – Lola Food Truck in a (C-3) General Business District, being 
a re-subdivision of all of Lot 2, Re-Subdivision of Lot 1, Mission Center Subdivision, 
located at 1931 N. Conway Avenue, Patricia Rey, – Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 December 8, 2025 – Application for Conditional Use Permit (“CUP”) submitted to the City. 

 December 26, 2025 – In accordance with State and local law, notice of required public hearings 
was mailed to all property owners within 200 feet of the subject tract, and notice of public 
hearings was published in the Progress Times.  

 January 7, 2026 – Public hearing and consideration of the requested Conditional Use Permit by 
the Planning and Zoning Commission (P&Z).  

 January 27, 2026 – Public hearing and consideration of the requested Conditional Use Permit 
by the City Council (CC). 

Summary: 

 The site is located at the Southwest corner of W. 20th Street and N. Conway Avenue. 

 The applicant proposes a renewal of the conditional use permit for the Mobile Food Unit. Her 
menu consists of Burgers and Tacos.  

 This business has been in operation since July 11, 2025. The last Conditional Use Permit was 
approved by the City Council on February 24, 2025, for a one-year.  

 The applicant has 3 picnic tables to allow their customers to sit and enjoy their food.  

 Access to the site is provided off of Conway Avenue and W. 20th Street. 

 Per the Code of Ordinance, a mobile food unit requires the approval of a Conditional Use Permit 
by the City Council. 

 The proposed hours of operation are as follows:  Thursday – Sunday from 5:00 pm to 10:00 pm,  

 Staff:  1 employee 

 Parking:  There is a total of 37 parking spaces available that are shared amongst the three 
businesses that she owns.  

 The Planning staff has not received any objections to the request from the surrounding property 
owners.  Staff mailed out (15) legal notices to surrounding property owners. 

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval as are needed to ensure that a use requested by a Conditional Use 
Permit is compatible and complementary to adjacent properties.  

 The mobile food unit was in operation before the adoption of the ordinance establishing 
minimum distance requirements.  
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STAFF RECOMMENDATION: 

1. Approval for 2-year re-evaluation to continue to assess this mobile food unit 
2. Continued compliance with all City Codes (Building, Fire, Health, Sign codes, etc.) 
3. Hours of operation to be as follows: Thursday – Sunday from 5:00 pm to 10:00 pm 
4. CUP is not transferable to others 
5. Must comply with the noise ordinance  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Conduct a public hearing and consideration of the adoption of an ordinance 
amending the code of ordinances Appendix A - Zoning, Article VIII – Use Districts 
and Conditional Uses, Section 1.42 – C-2 (Neighborhood Commercial District); 
Subsection (3) Conditional Uses by eliminating bars as a conditional use. 
Applicant: City of Mission - Cervantes 

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 January 7, 2026 – Ordinance reviewed and approved by the Planning and Zoning 
Commission 

 January 13, 2026 – Consideration of the adoption of the ordinance by the City Council. 

Summary: 

 This ordinance will eliminate a bar as a listed conditional use under the (C-2) Neighborhood 
Commercial zoning category. 

 As a result, a bar will only be allowed in a (C-3) General Business District with a conditional 
use permit. 

 
                        

STAFF RECOMMENDATION: 

Staff recommends the adoption of the ordinance. 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Conduct a public hearing and consideration of the adoption of an ordinance 
amending the code of ordinances Appendix A - Zoning, Article XII – Commercial 
and Industrial Area Requirements, Section 1.58 General; by Adding Subsection 3, 
Car Wash Establishments, by Establishing a One-mile minimum radius and 
Distance Requirement, Ensuring No New Car Wash Business be Established 
within a One-mile Radius of an Existing Car Wash. Applicant: City of Mission - 
Cervantes 

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 January 7, 2026 – Ordinance reviewed and approved by the Planning and Zoning 
Commission 

 January 13, 2026 – Consideration of the adoption of the ordinance by the City Council. 

 

Summary: 

 This ordinance will prohibit the establishment of new car wash businesses within a one-mile 
radius of an existing car wash due to the on-going drought.   

 This ordinance will assist with the city’s water conservation efforts. 
                        

STAFF RECOMMENDATION: 

Staff recommends the adoption of the ordinance. 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: January 7, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Conduct a public hearing and consideration of the adoption of an ordinance 
amending the code of ordinances Appendix A - Zoning, Article VIII – Use Districts 
and Conditional Uses, Section 1.41. – C-1 (Office Building District), Subsection (2) 
Permitted Uses, and (3) Conditional Uses; Section 1.42. C-2 (Neighborhood 
Commercial District), Subsection (2) Permitted Uses, & (3) Conditional Uses; and 
Section 1.43. C-3 (General Business District), Subsection (2) Permitted Uses, and 
(3) Conditional Uses by making Drive-thru Service Window Business for Food 
Establishments a Permitted Use; and by removing Drive-thru Service Window 
Business for Food Establishments as a Conditional Use. Applicant: City of Mission 
- Cervantes 

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 January 7, 2026 – Ordinance reviewed and approved by the Planning and Zoning 
Commission 

 January 13, 2026 – Consideration of the adoption of the ordinance by the City Council. 

 

Summary: 

 This ordinance will streamline the process for the issuance of building permits for new 
restaurants and fast-food establishments by not requiring a conditional use permit for a 
drive-thru window. 

 The proposed ordinance would allow the issuance of a building permit with the correct 
zoning and with a site plan approval from the Planning and Zoning Commission. 

                        

STAFF RECOMMENDATION: 

Staff recommends the adoption of the ordinance. 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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