SN CITY OF CITY COUNCIL REGULAR MEETING

-5‘" MISSION CITY HALL

' ; _}-/ SS O OCTOBER 14, 2024 at 4:30 PM
AGENDA

Pursuantto V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of the City of Mission,
Texas will hold a regular meeting on Monday, October 14, 2024 at 4:30 p.m. at the Mission
Council Chambers, 1201 E. 8th Street, Mission, Texas and by Teleconference to consider the
following matters.

The public dial information to participate in the telephonic meeting is as follows:

Time: Monday, October 14, 2024 04:30 PM Central Time
https://us02web.zoom.us/j/9904662781?pwd=SGVIL3JZRFVRIENzWXI5VUXFT1ZUQT09
Meeting ID: 990 466 2781 - Password: 833227

Or Dial by telephone - +1 346 248 7799 US - Meeting ID: 990 466 2781 Password: 833227

At any time during the course of the posted meeting, the Mission City Council may retire into
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any
subject matter on this agenda in which the duty of the attorney to the City Council under Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with
Chapter 551 of the Texas Government Code. Further, at any time during this meeting, the City
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be
permitted under one or more exceptions to the Texas Open Meetings Act set forth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.

REGULAR MEETING
CALL TO ORDER AND ESTABLISH QUORUM
INVOCATION AND PLEDGE ALLEGIANCE
DISCLOSURE OF CONFLICT OF INTEREST
PRESENTATIONS
Proclamation - Breast Cancer Awareness Month - Carrillo

Proclamation - National Animal Safety and Prevention Month - Kotsatos
Hidalgo County Precinct 3 Update on Drainage Projects - Terrazas

Report from B2Z Engineering on Drainage Construction Projects - Terrazas
Report from the Greater Mission Chamber of Commerce — Brenda Enriquez
Report from Mission Economic Development Corporation - Teclo Garcia

N o g &~ w NP

Departmental Reports — Perez

o

Citizen's Participation — Garza
PUBLIC HEARING
PLANNING & ZONING RECOMMENDATIONS
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9. Rezoning: Being a 4.516 acre tract of land out of Lot 6-9, West Addition to Sharyland
Subdivision, from (AO-I) Agricultural Open Interim to (I-1) Light Industrial, Union
Design Developers, L.P., and Adoption of Ordinance# - De Luna

10. Rezoning: Being a 26.395 acre tract out of a 35.72 acres out of Lot 5-10, West
Addition to Sharyland, from (AO-I) Agricultural Open Interim to (I-1) Light Industrial,
Union Design Developers, L.P., and Adoption of Ordinance# - De Luna

11. Conditional Use Permit: The Cordelle Event Center, 2402 Brock Street, Ste. C, Lot 20,
Shary Business Center (aka Shary Business Center Condos Unit 3), C-3, Julio C.
Alaniz, Adoption of Ordinance # - De Luna

12. Conditional Use Permit Renewal: La Mufiequita Ranch Event Center in a Property
Zoned (AO-I) Agricultural Open Interim, 3608 Compton Drive, The North 4 acres of Lot
35, and the south 1.98 acres of Lot 34, Bell-Wood Company’s Subdivision “C”, AO-I,
Dina Salinas-Valdez, Adoption of Ordinance # - De Luna

CONSENT AGENDA

All consent agenda items are considered routine by City Council and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately. The City Council May Take Various Actions;
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time.
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized
By The Provisions Of The Open Meetings Act

13. Approval of Minutes — Carrillo
Special Meeting — September 16,2024
Regular Meeting — September 23, 2024

14. Acknowledge Receipt of Minutes — Perez
Speer Memorial Library Board — June 18, 2024
Youth Advocacy Advisory Board — August 20, 2024
Boys & Girls Club Board of Directors — August 20, 2024
Mission Redevelopment Authority — July 23, 2024, August 29, 2024
Mission Tax Increment Reinvestment Zone — August 29, 2024
Mission Economic Development Corporation — August 28, 2024
Citizen’s Advisory Committee — August 27, 2024

15. Authorization to purchase via sole source from CloudLibrary by OCLC for electronic
services and library material in an amount not to exceed $75,000 — Espinoza

16. Approval to enter into an Agreement between Mission CISD and Boys & Girls Club of
Mission to provide transportation services — Venecia

17. Approval to enter into Agreement between City of Mission Boys & Girls Club and
Mission CISD to provide extracurricular educational and enrichment opportunities —

Venecia

18. Approval of Resolution # expressing the city’s nomination for the Appraisal
District Board of Directors for 2025-2027 — Carrillo

19. Approval of Resolution # appointing an Alternate to serve on the Board of

Directors for Amigos Del Valle - Carrillo
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20. Authorization to Solicit Bids for Sodium Chlorite for the Public Works Department
North & South Water Treatment Plants - Terrazas

21. Authorization to Solicit Bids for Liquid Polymer for the Public Works Department North
& South Water Treatment Plants - Terrazas

22. Authorization to Solicit Bids for Liquid Emulsion Polymer for the Public Works
Department Wastewater Treatment Plant - Terrazas

23. Approval of Interlocal Agreement between City of Mission and Sharyland Independent
School District for Pool Use - Bentsen

24. Approval of Interlocal Agreement between City of Mission and Mission Consolidated
Independent School District for Pool Use — Bentsen

25. Approval of Publicity and Tourism Agreement with the Greater Mission Chamber of
Commerce, Inc. in the amount not to exceed $310,000 from Hotel Motel Occupancy
Tax and $92,000 from the General Fund — Roman

26. Approval of Resolution No.__ authorizing the Mission Police Department to submit
an Agreement for the Temporary Closure of State Right-of-Way to the Texas
Department of Transportation for the Sharyland High School Homecoming Parade in
October 2024 - Torres

27. Approval of Resolution No.__authorizing the Mission Police Department to submit
an Agreement for the Temporary Closure of State Right-of-Way to the Texas
Department of Transportation for the City of Mission’s Veterans Day Parade & 5K
Event in November 2024 - Torres

28. Approval of Resolution No. authorizing the submittal of application FY24
Edward Byrne Memorial Justice Assistance Grant (JAG) Program—Local Solicitation
(No Match Required) from the Bureau of Justice and authorizing Mayor as the
Authorized Representative - Torres

29. Authorization to purchase duty and practice ammunition for the Mission Police
Department from GT Distributors via Buy Board Contract #698-23 in the total of
$35,198.49 - Torres

30. Authorization to reject and resolicit bids for two (2) DJI Mavic Drones and
Accessories - Torres

31. Authorization to purchase Janitorial Supplies and Equipment from Gulf Coast Paper
Company via BuyBoard Contract #747-24 for the 2024-2025 Fiscal Year- Mares

32. Authorization to purchase renewal of Brazos software maintenance from sole source
vendor, Tyler Technologies in the amount of $36,074.63, and approval of respective
budget amendment reclassification - Wehrmeister

33. Approval of Resolution # of the City Council of the City of Mission revoking
Power of Attorney granted to Christopher Navarrete and Granting Power of Attorney to
Chief Adrian Garcia and Deputy Chief Richard Cruz for the Purchase of Narcotics for
Fire-Based EMS Services — A.L. Garcia

34. Authorization to purchase yearly maintenance renewal 2024-2025 and one time
upgrade of ERP (Enterprise Resource Planning) Pro software from Tyler
Technologies, a sole source vendor, at a cost of $201,850.07- Ramirez
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35.

Authorization to purchase yearly renewal 2024-2025 second year agreement of
Microsoft Office 365 from SHI at a cost of $187,265.00 utilizing DIR-CPO-5237
contract - Ramirez

APPROVALS AND AUTHORIZATIONS

36.

Preliminary Plat Approval: Las Cumbres Terrace Subdivision (Private), Being a 4.5
acre tract of land, more or less, out of Lot 29-4, West Addition to Sharyland
Subdivision, R-2, Developer: Victor Meza, Engineer: M2 Engineering, PLLC, - De Luna

Final Plat Approval: Retama Phase VI Subdivision (Private), 9.173 acres being out of
Lot 14, Del Monte Irrigation Co. Subdivision, PUD (R-1), Developer: Rhodes
Development, Inc., Engineer: Melden & Hunt, Inc., - De Luna

Authorization to Award Bid for Weedy Lot Abatement — De Luna

Authorization to enter into an Affiliation Agreement Between Alton Fire Department
EMT Program and the Mission Fire Department — A.L. Garcia

40. Authorization to procure paramedic program training for 12 participants in the amount

of $77,220.00 with a total out of pocket cost of $19,305.00 as part of the Hidalgo
County Emergency Services Paramedic Program via Interlocal Agreement — A.L.
Garcia

Authorization to enter into a Mutual Aid Agreement Between the City of La Joya Fire/
EMS & Mission Fire Department — A.L. Garcia

42. Approval of Resolution # of the City Council of the City of Mission, Texas

approving a Construction and Maintenance Agreement with the Texas Department of
Transportation for SH 107 Drainage Outfall Improvements; and authorizing the City
Manager to execute agreement — Terrazas

Authorization to purchase (2) 2024 Polaris Xpedition ADV Northstar Editions in the
amount of $89,278.00 via TIPS contract #210907, and approval of respective budget
amendment - Torres

Authorization to submit payment to Tyler Technologies for the Law Enforcement
Records Software in the total amount of $124,459.18, and approval of respective
budget amendment - Torres

Approval of Fourth Amendment to the Interim Administrative Services Agreement with
Mission Redevelopment Authority/Tax Reinvestment Zone #1 and the City of Mission
—T. Garcia

Approval of Resolution # Amending Resolution # 1599 establishing a policy
guideline for utility fund transfers to the general fund — A.Garcia

Approval of Purchasing Department P-Card Program Policies and Procedures Policy
as an addendum to the City of Mission Procurement Manual — A. Garcia

48. Authorization to award bid for the Shary Golf Course Pre-Fabricated Maintenance

Building in the amount of $125,803.00 and approval of respective budget amendment -
M. Fernuik
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UNFINISHED BUSINESS

49. TABLED 09/23/2024: Rezoning: A 2.44 acre tract of land out of the 7.8 acres out of
the Fernandez Strip out of Porcion 52, from (R-2) Douplex-Fourplex Residential to (C-
3) General Business, Sandra Tamez, and Adoption of Ordinance# - De Luna

50. TABLED 09/23/2024 - Authorization to enter into a contract with Civic Plus, a sole
source vendor, for the implementation/redesign of a new official website for the City of
Mission in the amount of $23,750 — K. Gomez

51. TABLED 09/23/2024 - Approval of Public Relations and Communications and Media
Relations Consulting Services Agreement with KM International at a rate of $6,750 per
month via TIPS Contract - K. Gomez

ROUTINE MATTERS
City Manager Comments
City Council Comments
Mayor's Comments
EXECUTIVE SESSION

1. Closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters)
Evaluation of City Manager relating to goals and objectives

2. Closed session pursuant to Tex. Gov't Code Section 551.071 (Consultation with Attorney)
related to Black Diamond Developers, LP and CCC Operations, LLC v. City of Mission, Cause
No. C-5276-23-D.

RECONVENE

The City Council will reconvene in open session to take any actions if necessary, on any
item(s) discussed in closed session

ADJOURNMENT
CERTIFICATE

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 11th day of October,
2024 at 3:00 p.m.

Anna Catrrillo, City Secretary

This facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations for a disability must be made 48 hours prior to this meeting. Please notify
the City Secretary’s Office at 580-8668.
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NOTICE OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF MISSION

Notice is hereby given that on the 14th day of October, 2024 the City Council of the City of
Mission will hold a regular meeting at 4:30 p.m. at 1201 E. 8th Street, Mission, Texas and by
Teleconference to consider the following matters. The subjects to be discussed are listed on
the agenda, which is attached to and made a part of this Notice.

If, during the course of the meeting covered by this Notice, the City Council should determine
that a closed or executive meeting or session of the Council is required, then such closed or
executive meeting or session as authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.001 et seq., will be held by the Council at the date, hour and
place given in this Notice or as soon after the commencement of the meeting covered by this
Notice as the Council may conveniently meet in such closed or executive meeting or session
concerning any and all purposed permitted by the Act, including, but not limited to the following
sections and purposes.

Texas Government Code Section:

551.071 (1) (2) Consultation with Attorney.

551.072 Deliberation regarding real property.

551.073 Deliberation regarding prospective gifts.

551.074 Personnel matters.

551.076 Deliberation regarding security devices or security audits.

551.0785 Deliberations involving medical or psychiatric records of individuals.
551.084 Investigation; exclusion of witness from hearing.

551.087 Deliberation regarding economic development negotiations
551.088 Deliberation regarding test item

Should any final action, final decision, or final vote be required in the opinion of the City Council
with regard to any matter considered in such closed or executive meeting or session, then the
final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the City Council upon notice thereof; as the Council shall
determine.

On this the 11th day of October, 2024 this Notice was emailed to news media who had
previously requested such Notice and an original copy was posted on the bulletin board at City
Hall, 1201 E. 8th Street at 3:00 p.m. on said date.

Anna Carrillo, City Secretary




WHEREAS, breast cancer is the second most commonly diagnosed form of cancer for women in
the United States and remains the second leading cause of cancer death among American women;
and

WHEREAS, mammography, an “x-ray of the breast,” is recognized as the single most effective
method of detecting breast changes long before physical symptoms can be seen or felt. Early
detection and improved treatment is believed to have significantly reduced the number of deaths
caused by breast cancer; and

WHEREAS, we salute the researchers, scientists, and numerous nonprofit organizations, who
dedicate themselves to prevention, detection and treatment; and

WHEREAS, the 15th Annual Mission Pink Walk/Run for Breast Cancer Awareness & Treatment
was held on October 12 outside of Mission Regional Medical Center, with proceeds from this
event helping to provide free mammogram screenings to uninsured women in the Mission area;
and

WHEREAS, Mission Pink is the first and largest SK walk / run of its kind in Hidalgo County,
with up to 2,000 people of all ages participating in this charity event sponsored by Mission
Regional Medical Center, in partnership with the City of Mission year-after-year; and

NOW, THEREFORE we the City Council of the City of Mission do hereby, extend our deepest
respect for survivors and those advocating for prevention and a-cure and in so doing hereby
proclaim October 2024 as

“BREAST CANCER AWARENESS MONTH”

PROCLAIMED on this the 14" day of Qctober, 2024.

Norie Gonzalez Garza, Mayor

Jessica Ortega, Councilwoman Ruben Plata, Mayor Pro Tem

Marissa Ortega Gerlach, Councilman Alberto Vela, Councilman

Iltem 1.




WHEREAS, October is National Animal Safety and Prevention Month; a month dedicated to
promoting the safe practices of handling and caring for both domestic and wild animals; and

WHEREAS, Animals play an important part in our everyday lives, even if we don't personally
have pets. So, it's vital to make sure that they are treated kindly and with the respect and care they
deserve; and

WHEREAS, National Animal Safety and Prevention Month was created by the PALS Foundation.
PALS is dedicated to helping people and animals coexist in a way that benefits all of nature. They
believe that humans must come to know the value of all animals, both domestic and wild, and the
important role that they play in our ecosystem; and

WHEREAS, there are several ways to participate in National Animal Safety and Prevention
Month. Some of them are as simple as being aware of the needs of your own household pets. Make
sure they are micro-chipped, collars with identification tags are also just as important; and

WHEREAS, if you don't have pets of your own, you can still participate in Animal Safety and
Prevention Month by fostering a pet until it finds its new “furever” home or by donating money or
much needed supplies to your local animal shelters. This will help to ensure that pets waiting to
be re-homed will get all the necessary care; and

WHEREAS, the City of Mission would like to invite the entire community to support our Mission
Animal Shelter and other non-profit organizations which encourage responsible and
compassionate treatment of all animals and invite you to visit our animal shelter and adopt a pet.

NOW THEREFORE, we the City Council of the City of Mission do hereby proclaim October 2024
as: “National Animal Safety and Prevention Month” in Mission, Texas.

PROCLAIMED on this the 14" day of October, 2024

Norie Gonzalez Gaﬁa, ﬁayor

Jessica Ortega, Councilwoman Ruben Plata, Mayor Pro Tem

Marissa Ortega-Gerlach, Councilwoman Alberto Vela, Councilman

Item 2.




CITY OF
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ISSIO CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY

MEETING DATE:  October 14, 2024
PRESENTED BY: Mike R. Perez, City Manager
AGENDA ITEM: Departmental Reports — Perez

NATURE OF REQUEST:

RGV State Veterans Cemetery — September 2024
Office of Emergency Management — September 2024
Information Technology — September 2024

Mission Fire Prevention — September 2024

CDGB — August 2024

Grants — September 2024

City Secretary — September 2024

BUDGETED:Yes / No/N/A FUND: ACCT. #:

BUDGET: $ EST. COST:$ CURRENT BUDGET BALANCE:

BID AMOUNT: $

STAFF RECOMMENDATION: Approval

Departmental Approval: N/A

Advisory Board Recommendation: N/A

City Manager’s Recommendation: Approval 7z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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Office of Emergency
Management

September 2024 report

OEM Monthly Status:

Issues/Discussions:

Godls:

Accomplishments:

Areas/questions for
discussion:

Iltem 7.

Disaster Finance Team working on the Equipment Cost Codes with staff

Finalizing the City of Mission EM Org Chart

Hurricane Preparedness message has begun, this will be on going up to the start of
Hurricane Season

Emergency Manager monitoring tropical systems throughout Huricane Season.

Working on pre-positioned contract for debris & brush removal

Working on pre-positioned contract forice & water

Conducting pre-disaster assessments on all City Facilities, Infrastructure & Equipment
Working on continuity of operations for our dispatch - PD & FD

Recruit City Staff and Volunteers to fill key positions

Engage with the Community Emergency Response Teams (CERT)
Work on the Incident Management Team (IMT)

Continue with EOC staff training and proficiency

Continue in rehearsing key EM elements

Review overall EM reporting processes to be more efficient

EOC fully operational

Volunteer Operations Center [VOC), Volunteer Organizations Active in Disaster [VOAD)
Long Term Recovery Committee,

If you want to add any important info about the contacts that follow, you can do that here. If not, just select this
placeholder and press Delete to remove it.

cy

Chief Adrian Garcla, Deputy EMC
Office: 956-580-8704

Mabile: 956-929-8704

Email: algarcio@missiontexas.us
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CITY OF

Information Technology

Departmental Report September 2024

Information Technology Department Overview

In partnership with other City of Mission departments, Information Technology’s focus is to maintain core
technologies; plan for technology evolution; promote centralized data storage and reporting; consolidate
business operations on standardized applications; provide effective communication tools; and enhance local
area network (LAN) and mobile connectivity in the most efficient, team oriented, and fiscally responsible
manner so that City of Mission residents, businesses and visitors receive the best service possible.

Equip new and existing units with new Technology
Equip units with in new in car video system, and tablet. In Progress about 98 % complete.
Multifactor Authentication

Purchase and configure Multi Factor Authentication to strengthen security posture. Implementation phase.
Estimated completion End of November.

Public Safety Application

Migrate New World Enterprise PD application and data to new server environment and Upgrade to latest
version. Migration Successful and Complete.

Work Orders

IT goal is to close tickets within 48 hours. Priority work orders are worked on first. 212 Work orders closed
September 2024.

Windows 10 End of life

Windows 10 is reaching its end of life. All city computers need to be upgraded to windows 11. About 98%
Complete.

Tyler Data Archive

Legacy public safety RMS servers and application are end of life. Data needs to be migrated to the hosted Tyler
solution. Testing Phase. Estimated Go Live end of August.

Library- Erate Funding year 2024

Apply for E-rate to replace switches, access points, and UPS’s. Funding commitment award letter received.
Project Complete

Iltem 7.
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Mission Fire Prevention Bureau
415 W. Tom Landry Ave.
~ Mission, TX 78572
D_‘g Phone 956-580-8711
' § Fax 956-580-8712
Y

Mission Fire Prevention

Monthly Activity Report: September 2024

FIRE INVESTIGATIONS

There were three (3) fire investigation for the month of September.

On September 7, 2024, Lieutenant Jose Oscar Alanis investigated a motorcycle fire at 2421 S. Conway
Lot #181 Accidental

On September 8, 2024, Lieutenant Jose Oscar Alanis was called out to document ted a fire at 1409 Sheri
Lee Drive
Undetermined

On September 29, 2024, Captain Joel Saenz and Lieutenant Guillermo De La Garza investigated a fire at
907 Frontage Road
Accidental

Full Investigation: 2 Total

Call out to document of Incident: 1 Total

Year to Date: 23 Total

SOUTH TEXAS ARSON RESPONSE TEAM FIRE INVESTIGATIONS

The Hidalgo County Fire Marshal’s Office asked for our assistance in zero (0) fire investigations for the
month of September.

Our assistance was requested: 0 Total

Assistance Requested by us: 0 Total

Year to Date: O Total

16




INSPECTIONS

Iltem 7.

There was one hundred twenty- two (122) inspections conducted for the month of September: twenty-three

(23) occupancy, eighty-seven (87) annual and twelve {12) other forms of inspections.

Year to Date: 1,238 Total 352 Occupancy 630 Annual 256 Other
Inspection rate to date: 60%

*This inspection rate only reflects the properties we are currently inputting in ESO.

COMPLAINTS

There were zero (0} complaints for the month of September.

There were zero {0) complaints resolved within this month.

Year to Date: O Total

SUBDIVISION REVIEWS

For the month of September there were eighteen (18) subdivision plan reviews.

Year to Date: 242 Total

SPRINKLER SYSTEM PLAN REVIEWS

For the month of September there were two (2) sprinkler system plan reviews.

Year to Date: 32 Total

FIRE ALARM SYSTEM PLAN REVIEWS

For the month of September there was three (3) fire alarm system plan review.

Year to Date: 33 Total
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EXHAUST HOOD CANOPY PLAN REVIEWS

For the month of September there was zero (0) exhaust hood canopy plan reviews.

Year to Date: 6 Total

HOOD SUPPRESSION PLAN REVIEWS

For the month of September there were zero (0} hood suppression plan reviews.

Year to Date: 14 Total

LP TANK PERMITS

Far the month of September there was one (1) LP tank permits issued.

Year to Date: 10 Total

UNDERGROUND STORAGE TANK REMOVAL PERMITS

There was zero (0} underground storage tank removal permits issued for the month of September.

Year to Date: 4 Total

ABOVEGROUND STORAGE TANK REMOVAL PERMITS

There was zero (0) aboveground storage tank removal permits issued for the month of September

Year to Date: 4 Total

BURNING PERMITS

There was one (1) city burning permits issued for the month of September.

Year to Date: 29 Total

Iltem 7.
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PLAN REVIEWS

We had eleven (11) plan reviews for the month of September.

Shary Inn & Suites —203 S. Shary Road

Dr. Lopez — Rosario — 1317 St. Claire Blvd. Ste Al
Mission Hope Church — 600 Oblate Ave.

Sabant Learning Institute — 211 S. Mayberry Road
El Polla Loco — 2307 N. Conway Ave.

Amber Grove Subdivision — 707 Palmer Road
Pokeworks — 301 N. Shary Road

Mija Mercado — 214 E. Tom Landry St.

Circle K- 1900 W. Mile 3 Road

512 Massage Therapy — 1512 E. Griffin Pkwy
Santiago Mongragon — 2210 E. Interstate 2

Year to Date: 119 Total

FIRE DRILLS

There was one (1) fire drill conducted for the month of September. (100 people)

Year to Date: 1 Total

TRAINING
There were four (4) training in the month of September.

September 10, 2024 — Lieutenant Guillermo De La Garza took the Fire Examiner course at Central Fire Station
September 10, 2024 - Captain Mike Reyes took the Plans Examiner course at Central Fire Station

September 18, 2024 — Fire Prevention staff attended Lithium Training online

September 20, 2024 — Captain Joel Saenz attended STFIA Business Meeting & Training in Edinburg

Year to Date: 30 Total
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MEETINGS ATTENDED

For the month of September there were twenty-two (22) meetings attended by the Fire Prevention
Office.

e September 3, 2024 - Fire Marshall Frank Cavazos attended meeting with STC to discuss next phase at
Mission Fire Department in Media Room

¢ September 4, 2024 - Fire Marshall Frank Cavazos attended Childhood cancer awareness and Grito logistics
meeting at Mission PD

s September 9, 2024 - Fire Marshall Frank Cavazos attended Command Staff meeting at the Mission Fire
Department Administration Conference room

¢ September 9, 2024 - Fire Marshall Frank Cavazos attended PCC meeting regarding Brochas properties at
Mission City Hall

e September 10, 2024 - Fire Marshall Frank Cavazos attended Final Grito meeting at Mission Event Center

» September 10, 2024 - Fire Marshall Frank Cavazos attended meeting to discuss Program for Emergency
Management at Mission Fire Department Training room

¢ September 11, 2024 - Fire Marshall Frank Cavazos attended Deputy Chief meeting at the Mission Fire
Department Administration Conference room
September 12, 2024 — Fire Marshall Frank Cavazos attended SRC meeting
September 13, 2024 — Fire Marshall Frank Cavazos attended Policy Review meeting on Microsoft Teams
September 13, 2024 — Fire Marshall Frank Cavazos attended meeting with Chief Garcia to discuss truck
budget at Mission Fire Department Administration Conference room

e September 16, 2024 — Fire Marshall Frank Cavazos attended meeting to discuss OT forms at the Mission Fire
Department Administration Conference room

» September 18, 2024 — Asst. Fire Marshall /Captain Joel Saenz attended meeting to discuss logistics for this
year's Veterans Day event at City of Mission Community Room

® September 19, 2024 — Asst. Fire Marshall/Captain Joel Saenz attended SRC meeting
September 20, 2024 - Fire Marshall Frank Cavazos attended CDBG process meeting at the Mission Fire
Department Media room

s September 20, 2024 — Fire Marshall Frank Cavazos attended Sanitation Fire training meeting at the Mission
Fire Department Media room

e September 20, 2024 — Fire Marshall Frank Cavazos attended meeting to discuss & select Paramedic Students
at the Mission Fire Department Administration Conference room

» September 23, 2024 — Fire Marshall Frank Cavazos attended Command Staff meeting at the Mission Fire
Department Administration Conference room

s September 24, 2024 - Fire Marshall Frank Cavazos attended EMS Conference review at Mission Fire
Department Administration Conference room

e September 24, 2024 — Fire Marshall Frank Cavazos attended Policy review meeting at Mission Fire
Department Administration Conference room

e September 24, 2024 — Fire Marshall Frank Cavazos attended Sanitation Fire Training at Mission Fire
Department Administration Conference room

e September 26, 2024 - Fire Marshall Frank Cavazos attended meeting with Crissy Cantu to discuss vehicle
purchases at Crissy’s office

¢ September 30, 2024 - Fire Marshall Frank Cavazos attended Policy review meeting on Microsoft Teams

Year to Date: 270 Total
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PUBLIC EDUCATION

During the month of September there was zero (0) presentations conducted.

Date Location Fire  Firesafety  Toursof Fire Safety | City
Extinguisher Trailer Stations Presentation Events/
| w/Simulator | . _ . Parade
Year to Date: 77 Presentations 18,590 Audience
Year to Date w/The Tutor O Presentations O Audience
Year to Date w/F.S.T. 10 Presentations 1010 Audience
Year to Date w/City Events 11 Presentations 5630 Audience
Year to Date — Other A5 Presentations 1946 Audience

Yearto Date Grand Total 113 Presentations 27,176 Audience

Fra}nk Cav.iazos, Deputy Chief/Fire Marshal
;’} Aol

“Dedicated to the Community We Protect... and Serve”




COMMUNITY DEVELOPMENT DEPARTMENT

Iltem 7.

PROGRESS REPORT
FISCAL YEAR 10/01/2023-09/30/2024
PROGRESS REPORT CDBG AUGUST, 2024 UNOFFICIAL
AGENCY / DEPARTMENT / DESCRIPTION / MONTHLY o
BUDGET e i ACCOMPLISHMENT YEAR TO DATE % BALANCE
AMIGOS DEL VALLE - MEALS
$17,000.00 o Agency exhausted funding. $17.000.00 o s
. e N b ,000. o 0.00
Eundsb wxlldbe ut.llxzed to provide meals to YTD: 19 clients served 3,202 meals
omebound seniors.
AREA AGENCY ON AGING
$3,000.00 Agency exhausted funding,
$0.00 3,000. Y .
Funds will be utilized to provide assist seniors with YTD: 9 clients served $3,000.00 10028 $0.00
minor repairs/modifications and medical supplies.
C.A.M.P. UNIVERSITY
$3,000.00 Agency exhausted funding,
$0.00 $3,000.00 100% 0.00
|[Funds will be utilized to provide day habilitation YTD: 9 clients served " $
providing life skills for adults with special needs.
COMFORT HOUSE
$3,000,00 Agency exhausted funding,
Funds will be utilized to provide twenty-four hour $0.00 $3,000.00 100% $0.00
|lpalliative care to patients who have a prognosis of YTD: § clients served
four months or less to live.
HOPE MEDICAL SERVICES
$3,000.00 Agency exhausted funding.
R . R . R $0.00 $3,000.00 100% 0.00
Fu?lds will bz;ml;zed .to provide _r;ledlca] services to YTD: 26 clients served iy $
I d and/or low income residents.
CASA OF HIDALGO COUNTY, INC.
$1,000.00 Agency exhausted funding.
$0.00 $1,000.00 100% 0.
|[Funds will be utilized for expenses generated in YTD: 5 clients served 4 5000
advocating for abused and neglected children.
CHILDREN’S ADVOCACY CENTER In August did not receive any request.
$11,000.00 Apgency contacted & they are making an effort to assist another
$0.00 client & submit final request in September, 2024 to exhaust $10.885.75 999 114.25
Funds will be utilized to provide counseling services funds. ! ° $
for abused/neglected children and their families. YTD: 85 clients served
EMERGENCY RENTAL ASSISTANCE
PROGRAM Staff submitted July's request ($3,541) in August and
$15,000.00 has been processed. In September, 2024 received 1
s41. applicantion, under review and if eligible will exhaust .
Funding will be utilized to provide short term (no Hoelop funds. $13,339.38 S0 $1,660.62
more than 3 months) emergency payments on behalf .
of individuals or families to prevent homlessness. YTD: & clients served
SILVER RIBBON Agency submtted July's request ($800.00) in August &
$3,000.00 has been processed.
5 = - q ) On Sept. 16, 2024 received Aug. requeset for $325.82
s will be whilized o provide assgtance,with $800.00 for 1 household to be assisted. $2,610.08 7% $389.92
Ten;’iren.t dep o]s;l;s,' ‘f:ll:/nes;h}“tﬂl“x c'leposns,l Balance remaining $64.10 to exhaust funds.
medications, physician/medical visits, eyeglasses,
durable medical equipment. YTD: 16 clients served
T Aug. recervei request for S15.75 to be process n
AFFORDABLE HOMES OF SOUTH TEXAS Sept., 2024. On Sept. 3, 2024 received request for
$100.000.00 $15,175.96 to assist 1 household. Exhausting the
[Funding will be utilized e ido diroot b $0.00 subsidy assistance & having a remaining balance for $76,879.71 77% $23,120.29
L il ,Wl et::: == .:](: pr](;v.l _e_ oot r:)me administration cost in the amount $8,304.08.
ownership assistance with subsidizing mortgage
- \'ri!- ‘l-iinn" ’n“ﬁl
Staff submitt uile search payment for 1 project contract signed
REHABILITATION L : y
$350.00 oy ‘;“’“ in August f°’“;”f::;:‘; bid was $350.00 0% $74,650.00
$75,000.00 v
° to proceed.
RECONSTRUCTION Staff submitted August’s request (§39,64S) for 2nd draw of
$636.209.00 $39’645'00 45% payment at 100% completion for 1 project. $344,748.35 54% $291,460.65
HOUSINGs?(]);NsI;I:;%TRATION $8,013.18 Oversight expense of the Housing Assistance Program $87,304.87 84% $16,528.13
PROGRAN; g:)];;ZNOIsTRAT]ON $8,780.16 Oversight expense of the CDBG Program $143,278.82 77% $41,655.18
$1,158,976.00 $61,129.34 $709,396.96 61% $449,579.04
Community Development Department
CDBG / HOUSING
New Applicants Agencies/Contractor/ : # of referrals to other .
(HAP) Department: docomingiCalls agencies/departments: Walkoins
1 4 31 10 15
e (Q]X)l:l'l)cams New Applicants (ERAP) Re-certifications: Previously A i Appc
0 1 2 6 1 22




COMMUNITY DEVELOPMENT DEPARTMENT
PROGRESS REPORT CV AND CV-3
FISCAL YEAR 2023-2024 (FUNDING THRU 07/2026)

Iltem 7.

PROGRESS REPORT CV AUGUST, 2024 UNOFFICIAL
MONTHLY
AGEN DEPARTMENT / DESCRIPT ACCOMPLISHMENT Y
CY/ !/ DESC| TON / BUDGET EXPENDITURE S N YEARTO DATE Y BALANCE
AMIGOS DEL VALLE - MEALS
$0.00
Funds will be utilized to assist seniors affected by COVID- $0.00 Agency exhausted funds. $0.00 100% $0.00
19 and expand services for weekend deliveries and/or drive-
thru meal pickup due to social distancing.
EMERGENCY ASSISTANCE PROGRAM
16,349.00
L $0.00 Agency exhausted funds. $16,349.00 100% $0.00
Funds will be utilized to assist residents affected by COVIDA
19 with rent/mortgage and utility assistance.
PROGRAM ADMINISTRATION
$0.00
$0.00 Agency exhausted funds. $0.00 100% $0.00
AFFORDABLE HOMES OF SOUTH TEXAS CV3 Agency submitted July's request
($2,765.64) in Aug. On Sept. 13,
$62,715.88 2024 received August's request of
$6,401.57. Agency continues to
2,765 64 19,734, 9 981
Funds will be utilized to provide rent and mortgage P promte program & hold events $19.734.32 ZhG $12,981.56
assistance to residents that have been affected by the through out Mission.
pandemc COVID-19.
YTD: 4 clients served.
FOOD BANK OF RGV CV3
$0.00
Funds will be utilized to purchase food items for $0.00 Agency exhausted funds. $0.00 100% $0.00
distribution of food baskets/boxes to individuals/families
affected by COVID-19.
MISSION FIRE DEPARTMENT CV3 Meeting held with Dept. & have
$43,937.89 processed PO to purchase needed
Funds will be utilized to purchase equipment for emergency L sh.eltt.ar items (pending purchase). $38,145.00 L $5,792.89
use at the shelter during declared disasters to serve the Bidding for other shelter items to
community affected by COVID19 request purchase order
$123,002.77 $2,765.64 $74,228.32 60.35% $48,774.45
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CITY SECRETARY
MONTHLY REPORT - SEPTEMBER 2024

Reception Reception
Calls
Received 5,776 SEPTEMBER 2023 Walkeins Other 'm
Walk-Ins - Calls Walk-Ins Vitals |
Vitals 517 Received >,839 Calls Received el
Walk- Ins 0 1,000 2,000 3,000 4,000 5,000 6,000 7,000
Other 245 Walk-Ins 102
Departments M Sep-23 M Sep-24

Vital Records Registered/Issued for - Vital Statistics L
September 2024 Sept. YTD Sept. YTD
2024 2024 2023 2023
B‘I{th .Re“’r:S 205 1,943 186 | 1,798
Death Records Issued - Bi eﬁl;tere d
irth Records
Death Records Registered ' Issued 479 5’752 415 5’787
Birth Records Issued | Death_ Records 37 492 45 522
it Records Resiotored Registered
irt ecoras eg|stere -
Death Records 61 1,075 91 990
0 100 200 300 400 500 600 Issued
HSep-23 W Sep-24 Funds $12,575 | $141,786 | $10,385 | $141,918
. P Received ! ’ ’ ’
Cemetery:
2023-2024 Laurel Hill San Jose Catholic Baby Space YTD 23/24
Burials 0 1 3 0 54
Sold Spaces 0 0 0 0 0
2022-2023 Laurel Hill San Jose Catholic Baby Space YTD 22/23
Burials 1 0 1 0 51
Sold Spaces 0 0 0 0 0




CITY OF

Item 9.

ISSIO CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY

MEETING DATE:  October 14, 2024
PRESENTED BY: Susana De Luna, Interim Planning Director

AGENDA ITEM: Rezoning: Being a 4.516 acre tract of land out of Lot 6-9, West Addition to
Sharyland Subdivision, from (AO-I) Agricultural Open Interim to (I-1) Light Industrial,
Union Design Developers, L.P., and Adoption of Ordinance# - De Luna

NATURE OF REQUEST:

On October 2, 2024, the Planning and Zoning Commission held a Public Hearing to consider the rezoning
request. The subject site is located approximately 800’ East of S. Mayberry Road along the North side of
E. Military Highway. There was no public opposition during the P&Z Meeting. The board unanimously
recommended approval.

BUGETED: Yes/No/N/A FUND: ACCT. #:
BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $

BID AMOUNT: $

STAFF RECOMMENDATION: Approval

Departmental Approval: N/A

Advisory Board Recommendation: Approval

City Manager’s Recommendation: Approval 7z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS
GRANTING A REZONING BEING A 4.516 ACRE TRACT OF LAND OUT OF LOT 6-9,
WEST ADDITION TO SHARYLAND SUBDIVISION, (AO-1) AGRICULTURAL OPEN
INTERIM TO (I-1) LIGHT INDUSTRIAL

WHEREAS, the City Council of the City of Mission finds that during consideration of the
rezoning request of October 2, 2024, the Planning and Zoning Commission of the City of Mission
upon duly recognized motion and second, voted to recommend to the City Council that the
rezoning shown below be granted.

WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m.
Monday, October 14, 2024, in the Council Chambers of the City Hall to consider the following
rezoning:

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED:

Legal Description From To
Being a 4.516 acre tract of land out of Lot AO-I I-1
6-9, West Addition to Sharyland Subdivision

READ, CONSIDERED AND PASSED, this the 14™ day of October, 2024.

Norie Gonzalez Garza, Mayor
ATTEST:

Anna Carrillo, City Secretary

Item 9.
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ITEM# 1.2

REZONING: Being a 4.516 acre tract of land
out of Lot 6-9, West Addition to
Sharyland Subdivision
AO-Tto I-1
Union Design Developers, L.P.

REVIEW DATA

The subject site is located approximately 800’ East of S. Mayberry Road along the North side of
E. Military Highway.

SURROUNDING ZONES: N: AO-1 - Duplex-Fourplex Residential

E: AO-T/1-1 - Agricultural Open Interim &

Light Industrial

W: AO-I - Agricultural Open Interim

S: AO-] - Agricultural Open Interim
EXISTING LAND USES: N: Vacant

E: Vacant

W: Vacant

S: Vacant

Site: Vacant
FLUM: General Commercial (GC)

REVIEW COMMENTS: The proposed zone does not comply with the City’s Future Land Use
Map. However it complies with the fairly new existing surrounding land uses. Staff notes that the
Future Land Use Map can be amended to reflect the proposed zone. Staff mailed 9 notices to
property owners within a 200’ radius of the site to solicit comments in favor or against this request.
As of the date of this write-up, staff has not received any comments.

RECOMMENDATION: Staff recommends Approval.

Item 9.
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W0100-00-005-0009-00 ( 316343)
UNION DESIGN DEVELOPERS LP
4314 S CONWAY AVE

MISSION TX 78572

W0100-00-005-0010-00 ( 316347)

UNION DESIGN DEVELOPERS L.P.

4314 S CONWAY AVE
MISSION TX 78572

W0100-00-006-0010-01 ( 316370)
UNION DESIGN DEVELOPERS LP
4314 S CONWAY AVE

MISSION TX 78572

W0100-00-005-0009-02 ( 316345)
STATE OF TEXAS FOR THE
R/O/W DEPT

COURTHOUSE ANX

EDINBURG TX 78539

W0100-00-005-0010-05 ( 316348)
STATE OF TEXAS

PO BOX 1717

PHARR TX 78577

W0100-00-006-0009-07 ( 730709)

ELIZONDO VALLEY PROPERTIES LP

403 N 38 1/2 ST
MCALLEN TX 78501

Item 9.

W0100-00-005-0009-03 { 316346)
MAZICE INVESTMENTS LLC

813 TRAVIS ST

MISSION TX 78572

W0100-00-006-0009-00 ( 316363)
UNION DESIGN DEVELOPERS LP
4314 S CONWAY AVE

MISSION TX 78572

W0100-00-006-0010-10 ( 683513)
SHARYLAND DISTRIBUTION &
1900 N AKARD ST

DALLAS TX 75201
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CITY OF

Item 10.

ISSIO CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY

MEETING DATE:  October 14, 2024
PRESENTED BY: Susana De Luna, Interim Planning Director

AGENDA ITEM: Rezoning: Being a 26.395 acre tract out of a 35.72 acres out of Lot 5-10, West
Addition to Sharyland, from (AO-I) Agricultural Open Interim to (I-1) Light Industrial,
Union Design Developers, L.P., and Adoption of Ordinance# - De Luna

NATURE OF REQUEST:

On October 2, 2024, the Planning and Zoning Commission held a Public Hearing to consider the rezoning
request. The subject site is located at the Southwest corner of E. Military Highway and S. Bryan Road.
There was public opposition during the P&Z Meeting. The board unanimously recommended approval.

BUGETED: Yes/No/N/A FUND: ACCT. #
BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $

BID AMOUNT: $

STAFF RECOMMENDATION: Approval

Departmental Approval: N/A

Advisory Board Recommendation: Approval

City Manager’s Recommendation: Approval 7z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS
GRANTING A REZONING BEING A 26.395 ACRE TRACT OUT OF A 35.72 ACRES
OUT OF LOT 5-10, WEST ADDITION TO SHARYLAND , (AO-1) AGRICULTURAL

OPEN INTERIM TO (I-1) LIGHT INDUSTRIAL

WHEREAS, the City Council of the City of Mission finds that during consideration of the
rezoning request of October 2, 2024, the Planning and Zoning Commission of the City of Mission
upon duly recognized motion and second, voted to recommend to the City Council that the
rezoning shown below be granted.

WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m.
Monday, October 14, 2024, in the Council Chambers of the City Hall to consider the following
rezoning:

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED:

Legal Description From To
Being a 26.395 acre tract out of a 35.72 acres AO-I I-1
out of Lot 5-10, West Addition to Sharyland

READ, CONSIDERED AND PASSED, this the 14™ day of October, 2024.

Norie Gonzalez Garza, Mayor
ATTEST:

Anna Carrillo, City Secretary

Item 10.
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Item 10.

ITEM# 1.3

REZONING: Being a 26.395 acre tract out of a
35.72 acres out of Lot 5-10,
West Addition to Sharyland
AO-Ito I-1
Union Design Developers, L.P.

REVIEW DATA

The subject site is located at the Southewest comer of E. Military Highway and S. Bryan Road.

SURROUNDING ZONES: N: I-1 - Light Industrial
E: I-I1 & AO-1 - Light Industrial & Agricultural
Open Interin
W: AO-I - Agricultural Open Interim
S: AO-I/I-1 - Agricultural Open Interim &
Light Industrial
EXISTING LAND USES: N: Vacant
E: Vacant
W: Vacant
S: Vacant
Site: Vacant

FLUM: General Commercial (GC)

REVIEW COMMENTS: The proposed zone does not comply with the City’s Future Land Use
Map. However it complies with the fairly new existing surrounding land uses. Staff notes that the
Future Land Use Map can be amended to reflect the proposed zone. Staff mailed 8 notices to
property owners within a 200’ radius of the site to solicit comments in favor or against this request.
As of the date of this write-up, staff has not received any comments.

RECOMMENDATION: Staff recommends approval.
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W0100-00-005-0009-00 ( 316343)
UNION DESIGN DEVELOPERS LP
4314 S CONWAY AVE

MISSION TX 78572

W0100-00-006-0009-00 ( 316363)
UNION DESIGN DEVELOPERS LP
4314 S CONWAY AVE

MISSION TX 78572

00006-02-000-0001-00 ( 710704)
O E INVESTMENTS INC

PO BOX 4408

MCALLEN TX 78502

W0100-00-005-0009-02 ( 316345)
STATE OF TEXAS FOR THE
R/O/W DEPT

COURTHOUSE ANX

EDINBURG TX 78539

W0100-00-006-0010-01 ( 316370)
UNION DESIGN DEVELOPERS LP
4314 S CONWAY AVE

MISSION TX 78572

10057-00-000-0000-40 ( 101550)

CASCADE REAL ESTATE OPERATING LP

ATTN: KILLAM OIL CO LTD
4320 UNIVERSITY BLVD
LAREDO TX 78041

Item 10.
W0100-00-005-0010-00 ( Lroorry

UNION DESIGN DEVELOPERS L.P.
4314 S CONWAY AVE
MISSION TX 78572

W0100-00-006-0011-00 ( 316372)
CHARCO LAND SALES LLC

ATTN KILLAM OIL CO. LTD

4320 UNIVERSITY BLVD PO BOX 499
LAREDO TX 78041
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Item 11.

CITY OF
ISS I O CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY

MEETING DATE:  October 14, 2024
PRESENTED BY: Susana De Luna, Interim Planning Director

AGENDA ITEM: Conditional Use Permit: The Cordelle Event Center, 2402 Brock Street, Ste. C, Lot
20, Shary Business Center (aka Shary Business Center Condos Unit 3), C-3, Julio
C. Alaniz, Adoption of Ordinance # - De Luna

NATURE OF REQUEST:

On October 2, 2024 the Planning and Zoning Commission held a Public Hearing to consider the
Conditional Use Permit request. The subject site is located approximately 130’ east of Shary Road along
the south side of Brock Street. There was no public opposition during the P&Z Meeting. The board
unanimously recommended approval.

BUGETED: Yes/No/N/A FUND: ACCT. #:
BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $

BID AMOUNT: $

STAFF RECOMMENDATION: Staff recommends approval subject to: 1) 1 year re-evaluation after
business license issuance to assess this new operation; 2) Compliance with all City Codes (Building, Fire,
Health, etc.); 3) Acquisition of a business license prior to occupancy; and 4) CUP not transferable to
others

Departmental Approval: N/A

Advisory Board Recommendation: Approval

City Manager’s Recommendation: Approval 7z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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Item 11.

ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS
GRANTING A CONDITIONAL USE PERMIT THE CORDELLE EVENT CENTER, 2402
BROCK STREET, SUITE C, LOT 20, SHARY BUSINESS CENTER (AKA SHARY
BUSINESS CENTER CONDOS UNIT 3)

WHEREAS, the City Council of the City of Mission finds that during consideration of the
conditional use permit request of October 2, 2024, the Planning and Zoning Commission of the City
of Mission upon duly recognized motion and second, voted to recommend to the City Council that
the conditional use permit shown below be granted.

WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m.
Monday, October 14, 2024, in the Council Chambers of the City Hall to consider the following
conditional use permit:

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED:

Legal Description Type Conditions of Approval
2402 Brock Street, Ste. C The Cordelle Event Center 1. 1 year re-evaluation
Lot 20, Shary Business after business license
Center (aka Shary Business issuance to assess this
Center Condos Unit 3) new operation

2. Compliance with all
City Codes (Building,
Fire, Health, etc.)

3. Acquisition of a
business license prior
to occupancy; and

4. CUP not be
transferable to others.

READ, CONSIDERED AND PASSED, this the 14™ day of October, 2024.

Norie Gonzalez Garza, Mayor
ATTEST:

Anna Carrillo, City Secretary
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ITEM# 1.5

TABLED
CONDITIONAL USE PERMIT: The Cordelle Event Center
2402 Brock Street, Suite C
Lot 20, Shary Business Center
(aka Shary Business Center Condos Unit 3)
C-3
Julio C. Alaniz

REVIEW DATA

The subject site is located approximately 130’ east of Shary Road along the south side of Brock
Street. The applicant is leasing an 1,820 sq.ft. suite within a multi-unit commercial plaza for a
proposed event center. The applicant proposes to have small scale events such as corporate
meetings, birthday parties, gender reveals, reunions, seminars, etc. Access to the site will be
provided via a driveway off of Shary Road and Brock Street.

e Hours of Operation: Monday — Thursday from 6:00 pm to 12:00 am, Friday from 6:00 pm —
2am, and Saturday & Sunday from 8 am — 2am
Staff: 4 employees
Parking: In viewing the floor plan, there is a total of 48 seating spaces, which require 16
parking spaces (48 seats/ 1 space for every 3 seats = 16 parking spaces). It is noted that the
parking area is held in common (142 existing parking spaces) and are shared with other
businesses. Staff notes that when this commercial plaza was built the parking requirements
were based on the square footage and not on the actual use.

REVIEW COMMENTS: Staff mailed out 25 notices to property owners within 200’ radius of
the site, and as of this writing staff has not received any comments in favor or against the request.
Staff notes that more than 50% of the businesses within the plaza are only open Monday thru
Friday and close at 5pm. The applicant has amended the hours of operation to avoid any conflicts
with the other businesses.

RECOMMENDATION: Staff recommends approval subject to:

1) 1 year re-evaluation after business license issuance to assess this new operation,
2) Compliance with all City Codes (Building, Fire, Health, etc.),

3) Acquisition of a business license prior to occupancy, and

4) CUP not be transferrable to others
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$§2740-00-000-0001-00 ( 568332)
TEXAS STATE BANK
C/O DIANA SEALE

$2950-00-000-0245-20 ( 281240)

JOHNSON DARRELL E & IRMA Z TRUSTEE

IRMA Z JOHNSON RVCBL TRUST

300 FIFTH AVENUE 21ST FLOOR ATTN: PNC2200 N SHARY RD

PITTSBURGH PA 15222

§2741-00-000-0002-00 ( 624478)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

§2741-00-000-0005-00 ( 624481)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

$2741-00-000-0008-00 ( 624484)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

$2741-00-000-0011-00 ( 624487)

INTERNATIONAL BUILDERS GROUP LLC

2401 DURANGO DR
MISSION TX 78573

§2741-00-000-0014-00 ( 624490)
MMR AAVY INVESTMENTS LLC
2314 WOODLANDS DR
MISSION TX 78574

$2741-00-000-0017-00 ( 624493)
IGLESIA CRISTOCENTRO INC
2307 E 27TH ST

MISSION TX 78574

$2741-00-000-0020-00 ( 624496)
SAN INVESTMENTS LLC

321 8§ MAIN ST

MCALLEN TX 78501

$2741-00-000-0023-00 ( 624499)

REY Y REYNA COMMERCIAL PROPERTIES

1804 LAUREN LN
MISSION TX 78572

MISSION TX 78572.

$2741-00-000-0003-00 ( 624479)
HSU SHERRY & TON TU

708 CHELSEA DR

MISSION TX 78573

$2741-00-000-0006-00 ( 624482)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

§2741-00-000-0009-00 ( 624485)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

§2741-00-000-0012-00 ( 624488)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

$2741-00-000-0015-00 ( 624491)
TREVINO FELIX JR & MARIA GLORIA
800 MONTECRUZ ST

MISSION TX 78574

$2741-00-000-0018-00 ( 624494)
KIDZ CRUSADE ACADEMY LLC
2407 BROCK ST STE 18
MISSION TX 78572

$2741-00-000-0021-00 ( 624497)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

Item 11.
$2741-00-000-0001-00 ( 8=——v

HSU SHERRY & TON TU
708 CHELSEA DR
MISSION TX 78573

$2741-00-000-0004-00 ( 624480)
SAN INVESTMENT LLC

321 S MAIN ST

MCALLEN TX 78501

$2741-00-000-0007-00 ( 624483)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

§2741-00-000-0010-00 ( 624486)
SAN INVESTMENTS LLC

321 S MAIN ST

MCALLEN TX 78501

$2741-00-000-0013-00 ( 624489)

GARCIA ALBERTO JR & MARA CASTELL

2602 FRESNO AVE
HIDALGO TX 78557

$2741-00-000-0016-00 ( 624492)
TREVINO FELIX JR & MARIA GLORIA
800 MONTE CRUZ

MISSION TX 78574

52741-00-000-0019-00 ( 624495)
KIDZ CRUSADE ACADEMY LLC
2407 BROCK ST STE 18
MISSION TX 78572

$2741-00-000-0022-00 ( 624498)
BLUE DIAMOND REALTY GROUP LLC
1504 SANDSTONE DR

MISSION TX 78574
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Item 12.

CITY OF
ISS I O CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY

MEETING DATE:  October 14, 2024
PRESENTED BY: Susana De Luna, Interim Planning Director

AGENDA ITEM: Conditional Use Permit Renewal: La Mufiequita Ranch Event Center in a Property
Zoned (AO-I) Agricultural Open Interim, 3608 Compton Drive, The North 4 acres of
Lot 35, and the south 1.98 acres of Lot 34, Bell-Wood Company’s Subdivision “C”,
AO-I, Dina Salinas-Valdez, Adoption of Ordinance # - De Luna

NATURE OF REQUEST:

On October 2, 2024 the Planning and Zoning Commission held a Public Hearing to consider the
Conditional Use Permit Renewal request. The subject site is located ¥ mile north of 2 Mile Road along
the east side of Compton Road. There was no public opposition during the P&Z Meeting. The board
unanimously recommended approval.

BUGETED: Yes/No/N/A FUND: ACCT. #:
BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $

BID AMOUNT: $

STAFF RECOMMENDATION: Staff recommends approval for life of use subject to: 1) Compliance with
all City Codes, (Building, Fire, Health, Noise, etc.) and 2) CUP not to be transferable to others.

Departmental Approval: N/A

Advisory Board Recommendation: Approval

City Manager’s Recommendation: Approval 7#z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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Item 12.

ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS
GRANTING A CONDITIONAL USE PERMIT RENEWAL LA MUNEQUITA RANCH
EVENT CENTER IN A PROPERTY ZONED (AO-1) AGRICULTRUAL OPEN INTERIM,
3608 COMPTON DRIVE, THE NORTH 4 ACRES OF LOT 35, AND THE SOUTH 1.98
ACRES OF LOT 34, BELL-WOOD COMPANY’S SUBDIVISION “C”

WHEREAS, the City Council of the City of Mission finds that during consideration of the
conditional use permit request of October 2, 2024, the Planning and Zoning Commission of the City
of Mission upon duly recognized motion and second, voted to recommend to the City Council that
the conditional use permit shown below be granted.

WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m.
Monday, October 14, 2024, in the Council Chambers of the City Hall to consider the following
conditional use permit:

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED:

Legal Description Type Conditions of Approval
3608 Compton Drive La Munequita Ranch Event 1. Life of Use
The North 4 acres of Lot 35, Center in a Property Zoned 2. Compliance with all
and the South 1.98 acres of (AO-I) Agricultural Open City Codes, (Building,
Lot 34, Bell-Wood Interim Fire, Health, Noise,
Company’s Subdivision “C” etc.); and

3. CUP ot to be
transferable to others

READ, CONSIDERED AND PASSED, this the 14™ day of October, 2024.

Norie Gonzalez Garza, Mayor
ATTEST:

Anna Carrillo, City Secretary
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Item 12.

ITEM# 1.4

CONDITIONAL USE PERMIT La Muifiequita Ranch Event Center in a
RENEWAL: Property Zoned (AO-I) Agricultural Open Interim
3608 Compton Drive
The North 4 acres of Lot 35, and the South 1.98
acres of Lot 34, Bell-Wood Company’s Subdivision “C”
AO-1
Dina Salinas-Valdez

REVIEW DATA

The subject site is located ' mile north of 2 Mile Road along the east side of Compton Road. The
applicant has been running La Mufiequita Ranch for more than 16 years. This is a family operated
property that has several amenities such as a pond, stage, and kitchen, used for private family and
rental events such as outdoor birthday parties, small weddings, quinceafieras and sweet 16, and
other gatherings. Access to the property is off of a dirt road off of Compton Road. The last CUP
approved for this location was on March 14, 2022 for a period of 2 years after business license
issuance.

e Days/Hours of Operation: Sunday — Thursday from 8 am — 5 pm due to property
management and upkeep, and Friday & Saturday from 8 am to 1 am depending on
scheduled events.

e Parking: The applicant proposed to have a maximum of 150 guests, which requires 50
parking spaces (1 parking space for every 3 seats). There is an area designated for
parking within the property.

REVIEW COMMENTS: Staff mailed out 11 notices to property owners within 200’ radius and
as of this write-up staff has not received any comments in favor or against this request. Staff has
checked with the Police Department for any complaints regarding this use and no reports have
been filed. Since this business has been in operation for 16 years without any compliants, staff
does not object to an extended approval tenure.

RECOMMENDATION: Staff recommends approval for life of use subject to:
1) Compliance with all City Codes, (Building, Fire, Health, Noise, etc.), and
2) CUP not to be transferable to others
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B2225-00-00C-0032-00 ( 123506)
VALDEZ PROPERTIES LLC

2308 SILVERADO SOUTH
MISSION TX 78573

B2225-00-00C-0035-20 ( 123512)
SALINAS MA ESTER

715 MILLER ST

MISSION TX 78572

B2225-00-00C-0039-00 ( 123521)
BALLI AARON

1620 E GRIFFIN PKWY

MISSION TX 78572

12080-00-000-0002-00 ( 1559739)
HAIDAR PROPERTIES LLC

1601 SOUTH CAGE BLVD SUITE B

PHARR TX 78577

B2225-00-00C-0034-00 ( 123510)
SALINAS-VALDEZ DINA

3608 COMPTON DR

MISSION TX 78573

B2225-00-00C-0035-30 ( 123513)
PENA BERNARDO JR

C/O BERNARDO PENA SR

306 DOHERTY AVE

MISSION TX 78572

B2225-00-00C-0039-10 ( 123522)
DS 3 DEVELOPMENT LLC

3608 COMPTON DR

MISSION TX 78573

12080-00-000-0001-00 ( 1559738)
HAIDAR PROPERTIES LLC

1601 SOUTH CAGE BLVD SUITE B

PHARR TX 78577

Item 12.

B2225-00-00C-0034-10 ( 1Z35TTJ
VALDEZ DANIELLE A

1901 S VOSS RD NO. 6
HOUSTON TX 77057

B2225-00-00C-0035-31 ( 123514)
SALINAS MARIA ESTER

715 MILLER AVENUE

MISSION TX 78572

B2225-00-00C-0040-00 ( 123523)
DS 3 DEVELOPMENT LLC

3608 COMPTON DR

MISSION TX 78573
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CITY OF

ISSIO CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY

Item 13.

MEETING DATE:  October 14, 2024

PRESENTED BY: Anna Carrillo, City Secretary
. Approval of Minutes — Carrillo
AGENDA ITEM: Special Meeting — September 16,2024
Regular Meeting — September 23, 2024

NATURE OF REQUEST:
See Attached Minutes

BUGETED: Yes/No/N/A FUND: ACCT. #:

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $

BID AMOUNT: $

STAFF RECOMMENDATION:
Approval

Departmental Approval: N/A

Advisory Board Recommendation: N/A

City Manager’s Recommendation: Approval 7#z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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A WSSig
f %\ CITY OF CITY COUNCIL SPECIAL MEETING
-5‘" MISSION CITY HALL
N SS O SEPTEMBER 16, 2024 at 4:30 PM
MINUTES
PRESENT: ABSENT:

Norie Gonzalez Garza, Mayor

Ruben D. Plata, Mayor Pro-Tem
Jessica Ortega, Councilwoman

Marissa Ortega-Gerlach, Councilwoman
Alberto Vela, Councilman

Patricia A. Rigney, City Attorney

Mike R. Perez, City Manager

Anna Catrrillo, City Secretary

ALSO PRESENT: STAFF PRESENT:
David Flores, Asst. City Manager
Juan Pablo Terrazas, Asst. City Manager
Andy Garcia, Asst. City Manager
Vidal Roman, Finance Director
Abram Ramirez, IT Director
Cesar Torres, Chief of Police
Yenni Espinoza, Library Director
Brad Bentsen, Parks & Recreation Director
Roel Mendiola, Sanitation Director
Jose Luis Silva, Internal Auditor
Joel Chapa, Police Officer
Nora Lozano, Police Officer

SPECIAL MEETING
CALL TO ORDER AND ESTABLISH QUORUM

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at
4:31 p.m.

DISCLOSURE OF CONFLICT OF INTEREST

Mayor Pro Tem Ruben Plata has filed a conflict of interest regarding executive session item 1.
CITIZEN'S PARTICIPATION

None

At 4:32 p.m., Councilman Alberto Vela moved to convene into Executive Session. Motion was
seconded by Councilwoman Marissa Gerlach and approved unanimously 4-0.

Councilwoman Jessica Ortega joined the meeting during executive session.
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Upon conclusion of Executive Session at 4:56 p.m., Mayor Pro Tem Plata moved to reconvene
the regular meeting and continue with items 1 and 2 of the agenda. Motion was seconded by
Councilman Vela and approved unanimously 5-0.

PUBLIC HEARING
1. Public Hearing on 2024 Proposed Property Tax Rate — Roman

The notice of 2024 Tax Year Proposed Property Tax Rate for City of Mission was published in
the Monitor on September 7, 2024 and in the Progress Times on September 6, 2024.

The proposed 2024 tax rate was $0.5580 per $100.

The public hearing was to give the opportunity for citizens to speak on the proposed tax rate.
Mayor Garza asked if there were any comments for or against the request.

There were no comments.

AGENDA ITEMS

2. Approval of Ordinance # 5552 Adopting the 2024 Tax Rate — Perez

The Tax Rate for the fiscal year 2024-2025 was $0.5580 per $100 property value. In addition
to establishing the tax rate, this ordinance provided a $10,000 exemption for the elderly and a
$10,000 exemption for the disabled. The City would also continue the tax freeze established in
2005 for the elderly and disabled, ensuring the total amount of ad valorem taxes paid would
not increase.

Interest & Sinking Rate (1&S) $0.0757
Maintenance & Operation (M&O) $0.4823
Total Tax Rate $0.5580

ORDINANCE NO. 5552
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS
LEVYING AN AD VALOREM TAXES FOR USE AND SUPPORT OF THE
MUNICIPAL GOVERNMENT OF THE CITY OF MISSION FOR THE FISCAL YEAR
2024-2025; PROVIDING FOR APPORTIONING EACH LEVY FOR SPECIFIC
PURPOSES; PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN
SAME SHALL BECOME DELINQUENT IF NOT PAID; AND PROVIDING FOR
EXEMPTIONS FOR THE ELDERLY AND FOR THE DISABLED.

Councilman Vela moved to set the property tax rate to be increased by the adoption of a tax
rate of $0.5580, which is effectively a 7.75% increase in the tax rate. Motion was seconded by
Mayor Pro Tem Plata and approved as follows: Councilwoman Ortega — Aye, Mayor Pro Tem
Plata — Aye, Mayor Norie Garza — Aye, Councilwoman Gerlach — Aye, and Councilman Vela —
Aye. Motion was approved unanimously 5-0.

EXECUTIVE SESSION

1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney)
related to Black Diamond Developers, LP and CCC Operations, LLC v. City of Mission, Cause
No. C-5276-23-D.
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Councilman Vela moved to proceed as discussed in executive session. Motion was seconded
by Councilman Vela and approved unanimously 4-0, with Mayor Pro Tem Plata abstaining.

ADJOURNMENT

At 5:01 p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by
Councilwoman Ortega and approved unanimously 5-0.

Norie Gonzalez Garza, Mayor
ATTEST:

Anna Carrillo, City Secretary
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e —— CITY COUNCIL REGULAR MEETIN""**
-a;{" MISSION CITY HALL
' . ./-/ SS O SEPTEMBER 23, 2024 at 4:30 PM

MINUTES
PRESENT: ABSENT:
Norie Gonzalez Garza, Mayor
Ruben D. Plata, Mayor Pro-Tem
Jessica Ortega, Councilwoman
Marissa Ortega-Gerlach, Councilwoman
Alberto Vela, Councilman
Patricia A. Rigney, City Attorney
Mike R. Perez, City Manager
Anna Catrrillo, City Secretary
ALSO PRESENT: STAFF PRESENT:
Ricardo Salinas David Flores, Asst. City Manager
Karen Prewitt Juan Pablo Terrazas, Asst. City Manager
Jennifer Vasquez Andy Garcia, Asst. City Manager
Vanessa Hernandez Adrian L. Garcia, Fire Chief
Ernesto Gonzalez Steven Kotsatos, Health Director
Taylor Kramer Vidal Roman, Finance Director
Noel Salinas Alex Hernandez, Assistant Planning Director
Severo Saenz Noemi Munguia, HR Director

Susie De Luna, Interim Planning Director
Abram Ramirez, IT Director

Abel Bocanegra, P.E., City Engineer
Cesar Torres, Chief of Police

Yenni Espinoza, Library Director

Brad Bentsen, Parks & Recreation Director
Roel Mendiola, Sanitation Director

JC Avila, Fleet Director

Aida Lerma, Mission Event Center Director
Teclo Garcia, MEDC CEO

Mike Fernuik, Golf Course Director

Amy Tijerina, Community Events Director
Daniel Perez, Police Officer

REGULAR MEETING
CALL TO ORDER AND ESTABLISH QUORUM

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:33
p.m.

INVOCATION AND PLEDGE ALLEGIANCE
Mayor Pro Tem Ruben Plata led the invocation and Pledge of Allegiance.
DISCLOSURE OF CONFLICT OF INTEREST
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Mayor Pro Tem Plata has one on file for executive session item number two.
PRESENTATIONS
1. Proclamation - Fire Prevention Month - A. Garcia

Councilman Alberto Vela moved to approve the Proclamation — Fire Prevention Month. Motion
was seconded by Councilwoman Marissa Gerlach and approved unanimously 5-0.

2. Proclamation - Food Safety Awareness Month — Kotsatos

Mayor Pro Tem Plata moved to approve the Proclamation — Food Safety Awareness Month.
Motion was seconded by Councilman Vela and approved unanimously 5-0.

3. August 2024 Employee of the Month — Munguia

Noemi Munguia, Human Resources Director, presented Adan Barrera lll as the employee of
the month for the month of August. Mr. Barrera was nominated by Sergeant Jesus Delgado
and Chief Cesar Torres. Mr. Barrera has completed one year of service in the Criminal
Investigations Division. During his first year, he was assigned a total of 298 cases of which 264
have been closed. He has proven his dedication and commitment to his service. Mr. Barrera
promotes a positive attitude and is courteous to everyone.

4. Report from the Rio Grande Valley Humane Society - Jennifer Vasquez

Jennifer Vasquez, Rio Grande Valley Humane Society Interim Executive Director, gave an
update on the overall operations of the shelter for the month of August. The save rate for the
month of August was at 95%, a total of 161 animals were rescued (93 dogs, 68 cats), 100
animals were adopted, 15 dogs were reclaimed, 26 cats were returned to field, 4 cats died in
care and 4 kittens were euthanized. This past weekend there was a microchip clinic where
192 residents showed up to microchip their pets. They also had three adoption clinics
throughout the month and one big adoption event in Houston where 32 animals were adopted.

5. Report from the Greater Mission Chamber of Commerce — Brenda Enriquez

Vanessa Nichole Hernandez, Greater Mission Chamber of Commerce Vice President of
Membership Development and Events, spoke about upcoming events such as: Ribbon Cutting
for Taqueria Oviedo on September 24, Chamber Champion Ambassador Meeting on
September 25", UTRGV SBDC: Payroll Compliance Webinar on September 26, Coffee,
Croissants & Commerce: Health Care Insurance Education Meeting on October 15, Annual
Member Awards Banquet on October 3, Annual Member Appreciation Breakfast on
November 21*,

6. Departmental Reports — Perez

Mayor Pro Tem Plata moved to approve the departmental reports as presented. Motion was
seconded by Councilman Vela and approved unanimously 5-0.

7. Citizen's Participation — Garza

Taylor Kramer, 1100 N. Ware Rd, spoke in reference to agenda item 12. He was concerned
about an event that would be held at the event center next month and expressed that just like
there are regulations for alcohol consumption, there should be restrictions on those types of
events as well.

Karen Prewitt, 2101 Mauve Drive, was present to speak on two items, 19 and 34. She began
with item 34 which was for authorization to enter into a contract with KM International for media
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and public relations. She was concerned about the cost of this contract stating that at $6,750
monthly, it would add up to $81,000 annually at a rate of $39 an hour. As a taxpayer, she
would have liked to see the type of work that KM International had been producing for the city.
She also stated that the city’s Media Department currently had four employees so she did not
understand why services needed to be contracted out. Since the agreement mentioned
website development she was wondering why there had to be two separate contracts for this
(item 19).

PUBLIC HEARING
PLANNING & ZONING RECOMMENDATIONS

8. Conditional Use Permit: To have 3 Shipping Containers for Office & Warehouse Use,
1405 Business Park Drive, Being all of Lot 2, Re-plat of Lot 13, Expressway Business
Park Phase VIII, I-1, Arch Renati, LLC, Adoption of Ordinance #5553 - De Luna

On September 18, 2024 the Planning and Zoning Commission held a Public Hearing to
consider the Conditional Use Permit request. The subject site was located approximately
1,034’ south of Trinity Street along the east side of Business Park Drive. There was no public
opposition during the P&Z Meeting. The board unanimously recommended approval.

Staff and City Manager recommended approval.
Mayor Garza asked if there were any comments for or against the request.

Ernesto Gonzalez, 401 Seguin Street, applicant for conditional use permit, appreciated the
opportunity to present this project to council. He would like to bring this business to Mission to
provide a better housing option for residents as well as to provide and create more employment
opportunities. They currently have outstanding purchase orders for hundreds of tiny homes and
are looking forward to conducting their business in Mission.

Teclo Garcia, MEDC CEO, stated that the EDC was extremely supportive of this project. They
would like to showcase what can be done in Mission.

Councilman Vela moved to approve the Conditional Use Permit: To have 3 Shipping
Containers for Office & Warehouse Use, 1405 Business Park Drive, Being all of Lot 2, Re-plat
of Lot 13, Expressway Business Park Phase VIII, I-1, Arch Renati, LLC, Adoption of Ordinance
#5553. Motion was seconded by Councilwoman Jessica Ortega and approved unanimously 5-
0.

ORDINANCE NO. 5553

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A
CONDITIONAL USE PERMIT TO HAVE 3 SHIPPING CONTAINERS FOR OFFICE &
WAREHOUSE USE, 1405 BUSINESS PARK DRIVE, BEING ALL OF LOT 2, RE-PLAT OF
LOT 13, EXPRESSWAY BUSINESS PARK PHASE VIli

9. Rezoning: Lot 8, Block 5, Taurus Estates #9 Phase | from (R-2) Duplex-Fourplex
Residential to (R-3) Multi-Family Residential, Erika Padron, and Adoption of
Ordinance# - De Luna

On September 18, 2024, the Planning and Zoning Commission held a Public Hearing to
consider the rezoning request. The subject site was located approximately 147’ North of
Azalea Street along the West side of N. Inspiration Road. There was no public opposition
during the P&Z Meeting. The board unanimously recommended Denial.
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Staff and City Manager recommended denial.
Mayor Garza asked if there were any comments for or against the request.
There were no comments.

Mayor Pro Tem Plata moved to deny the Rezoning: Lot 8, Block 5, Taurus Estates #9 Phase |
from (R-2) Duplex-Fourplex Residential to (R-3) Multi-Family Residential, Erika Padron, and
Adoption of Ordinance# . Motion was seconded by Councilwoman Gerlach and approved
unanimously 5-0.

CONSENT AGENDA

All consent agenda items are considered routine by City Council and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember requests
an item be removed and considered separately. The City Council May Take Various Actions;
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time.
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized
By The Provisions Of The Open Meetings Act

10. Approval of Minutes — Carrillo

Regular Meeting — September 9, 2024

11. Acknowledge Receipt of Minutes — Perez

Ambulance Board — April 16, 2024

Shary Golf Course Advisory Board — August 7, 2024

Civil Service Commission — August 8, August 30, 2024
Building Board of Adjustments — January 30, March 26, 2024
Planning & Zoning — July 3, July 17, August 7, August 21, 2024

12. Authorization to purchase beer, wine and liquor for resale at the Mission Event
Center and Shary Municipal Golf Course — A. Lerma, M. Fernuik

Staff was requesting to purchase beer, wine & liquor for resale on as needed basis at the Mission
Event Center and Shary Municipal Golf Course from the following vendors. Glazer's Beer and
Beverage, L&F Distributors, Holiday Wine & Liquor thru September 30, 2025. As per Texas
Local Government Code 252.022(D)(14) General Exemptions, “goods purchased by a
municipality for subsequent retail sale by the municipality” the goods acquired by the Mission
Event Center and Shary Municipal Golf Course are exempt from the competitive bid process.

» Mission Event Center budget not to exceed $72,000
» Shary Municipal Golf Course not to exceed $60,000

13. Authorization to execute the First One-Year renewal option for Document Storage,
Destruction and Other Related Services with 3GS, LLC — Carrillo

Seeking authorization to execute the First One-Year Renewal option with Lone Star Shredding
and Document Service DBA 3GS, LLC; this was the first of two renewal options. The contract
term was for one year with the option to renew for two additional one year terms; the first with
no increase in pricing. This renewal would extend Bid No. 22-543-09-06 to begin on October
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21, 2024 and end on October 20, 2025 with a 0% price increase as per the terms and
conditions.

14. Authorization to purchase Automotive Parts, Fluids, Maintenance equipment and
supplies via cooperative contracts from AutoZone Region 4 R211201, Advance Auto
Parts BuyBoard Contract #715-23, O’Reillys Auto Parts Sourcewell Contract 032521-
ORA, Arnold Oil Company Region One RFP-Agency-000082-E3 for Fleet and Sanitation
Departments Preventative Maintenance — Avila

Staff was seeking authorization to purchase Automotive Parts, Fluids, Maintenance equipment
and supplies via cooperative contracts from AutoZone Region 4 R211201, Advance Auto Parts
BuyBoard #715-23, and O’Reillys Auto Parts Sourcewell 032521-ORA, Arnold Oil Company
Region One RFP-Agency-000082-E3 for the Fleet and Sanitation Department. Such
items/supplies would be purchased on an as-needed basis for preventative maintenance on
the city’s fleet for the 2024-2025 fiscal year.

15. Authorization to purchase tires from Hesselbein via BuyBoard Contract 729-24 for
the Fleet Department for the 2024-2025 Fiscal Year- Avila

Staff was seeking authorization to purchase tires for the City’s fleet from Hesselbein via
BuyBoard Contract #729-24 (valid from 03.01.2024-02.28.2027) for the 2024-2025 fiscal year.
Tires would be purchased on an as-needed basis for the city’s units and special equipment.

16. Approval of pre-negotiated service agreements for Hourly Labor Rates and Parts
Mark ups for fleet repairs on all city units to include special equipment and Sanitation
Units for the 2024-2025 Fiscal Year pursuant to Texas Local Government Code Section
252.022 (a)(2) — Avila

Requesting approval of pre-negotiated agreements with Amigo Power Equipment, Andy’s
Marine and Boat Works, Bobcat of the RGV/Vermeer Equipment, D&R Glass Etc, Inc.,
Desperado Harley Davidson, Doggett Freightliner of South Texas, Fire and Rescue
Maintenance LLC, Holt Cat, Lino’s Automatic Transmission, Mission Paint and Body Shop,
Regio Machining, South Texas Buick GMC, Spikes Ford, Superior Oil Express, and Tellus
Equipment Solutions, Action Hydraulic Hoses, Admiral Auto Glass, AG Fleet Services, Border
Engine Rebuilders, Diesel Fleet Care, French Ellison Truck Center, Kyrish Truck Center, J’s
Hydraulics, Rush Truck Center, and South Texas Truck Center. Service agreements included
repair hourly labor rates and parts mark-ups for all the City’s Fleet and Special Equipment to
include the Sanitation Units and were valid for the 2024-2025 Fiscal Year (10/01/2024-
09/30/2025). Pursuant to Texas Local Government Code Section 252.022 (a)(3) a
procurement necessary because of unforeseen damage to public machinery, equipment, or
other property. The city reserved the right to acquire the parts and only seek labor services in
an effort to apply cost savings. Services and parts would be acquired on an as needed basis
and would be determined solely by the City of Mission. Attached were the hourly labor rates
and percentage mark ups on parts.

17. Authorization to purchase tires from Southern Tire Mart via BuyBoard Contract 729-
24 for the Sanitation Department for the 2024-2025 Fiscal Year — Mendiola

Staff was seeking authorization to purchase tires from Southern Tire Mart via BuyBoard
Contract 729-24 (valid from 03.01.2024-02.28.2027). Tires would be purchased on an as
needed basis for the Sanitation Department’s fleet and special equipment for the 2024-2025
fiscal year.
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18. Approval to develop a Community Garden in cooperation with Mission Food Bank
and Community Gardeners on city owned property (115 S. Mayberry) — Bentsen

Development of a Community Garden on city owned property located at 115 South Mayberry
Road, Mission, Texas. The development of this project would be in cooperation with Mission
Food Bank and Community Gardeners. Items grown within the garden would be for the
community to enjoy. A Garden Committee would be formed in order to initiate rules,
regulations and guidelines regarding said property. The Community Garden would be available
until said property is otherwise developed for other City Purposes.

19. Authorization to enter into a contract with Civic Plus, a sole source vendor, for the
implementation/redesign of a new official website for the City of Mission in the amount
of $23,750 — K. Gomez

Seeking authorization to enter into a contract with Civic Plus for the implementation/redesign of
a new official website for the City of Mission. The total cost was $23,750 including a one-time
$19,000 implementation fee and an annual $4,750 recurring fee. This contract was for one
year with an automatic one-year renewal term, unless a 60-day notice is provided prior to
renewal date. The current website was deprecated and was no longer supported, thereby
resulting in potential cybersecurity and functionality issues. The current provider MPC Studios
had notified the City of the need to transition to a new site as the current theme was no longer
supported, the page building system was fragile, and plug-ins were unsupported. MPC
currently charges and annual fee of $5,000, thereby resulting in a small savings from the
negotiated price with Civic Plus. Further, Civic Plus was a sole source provider as they were
our current provider for meeting agenda minutes thereby allowing integration with the new
website.

20. Authorization to purchase medical equipment and supplies from Bound Tree and
Henry Schein estimated to exceed the $25,000.00 threshold via Buy Board Contract
#704-23 - A. L. Garcia

The Mission Fire Department was seeking authorization to purchase medical equipment and
medical supplies from Bound Tree and Henry Schein via Buy Board Contract #704-23 for FY
2024-2025.

Annual purchases were estimated to exceed the $25,000.00 threshold requiring City Council
Approval.

21. Authorization to solicit bids for Security Guard Services — Torres

The City of Mission Police Department was tasked with acquiring Security Guard Services for
different City of Mission events. Security Guard Services were utilized by several city
departments for different events throughout the fiscal year. The City of Mission Police
Department requested approval for the solicitation of proposals to acquire Security Guard
Services on an as needed basis.

22. Authorization to re-enter into an Interlocal Agreement between the City of Mission
and the City of Palmhurst to provide temporary housing for prisoners in the amount of
$54.00 per prisoner per day for one year — Torres

The City of Palmhurst was in need to continue services for the temporary housing and
detention of prisoners awaiting arraignment. The Mission Police Department agreed to make
use of the agency’s holding facility for prisoners of the Palmhurst Police Department, subject to
the availability of space based on the facility’s capacity. The temporary housing of prisoners
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would be at a cost of $54.00 per prisoner per day. The cost included detention, transportation
and meal costs. Term of the Agreement was for one year commencing on October 1, 2024 and
ending at midnight on September 30, 2025.

23. Authorization to re-enter into an Interlocal Agreement between the City of Mission
and the City of Penitas to provide temporary housing for prisoners in the amount of
$54.00 per prisoner per day for one year — Torres

The City of Penitas was in need to continue services for the temporary housing and detention
of prisoners awaiting arraignment. The Mission Police Department agreed to make use of the
agency’s holding facility for prisoners of the Penitas Police Department, subject to the
availability of space based on the facility’s capacity. The temporary housing of prisoners would
be at a cost of $54.00 per prisoner per day. The cost included detention, transportation and
meal costs. Term of the Agreement was for one year commencing on October 1, 2024 and
ending at midnight on September 30, 2025.

24. Approval of Resolution N0.1918 authorizing the Mission Police Department to
submit an Agreement for the Temporary Closure of State Right-of-Way to the Texas
Department of Transportation for The Pink 5k walk/run in October 2024 — Torres

The agreement was required by the Texas Department of Transportation for the closure of a
single southbound lane on Bryan Road (FM 396) from IH 2 Frontage Road to Trinity road, for
safety reasons. The original route would be one single southbound lane on Bryan Road (FM
396), westbound on Trinity road, eastbound on Trinity road, northbound on Business Park
drive, eastbound on Park drive, southbound lane on Bryan Road (FM 396), and ending at
Mission Regional Hospital. The Mission Police Department would be responsible for securing
the route and safety of all participants and rerouting traveling vehicular traffic. The Pink 5k
walk/run event was scheduled for Saturday, October 12, 2024, from 7:00 AM to 12:00 PM.

RESOLUTION NO. 1918

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS,
AUTHORIZING THE SUBMITTAL TO THE TEXAS DEPARTMENT OF TRANSPORTATION
BY THE MISSION POLICE DEPARTMENT OF AN AGREEMENT FOR THE TEMPORARY
CLOSURE OF STATE RIGHT OF WAY OF A SINGLE SOUTHBOUND LANE ON BRYAN
ROAD (FM 396) FROM IH 2 FRONTAGE ROAD TO TRINITY ROAD. FOR THE PINK 5K
WALK/RUN EVENT AND AUTHORIZING THE ISSUANCE OF A PUBLIC PERMIT
THEREFORE;

25. Authorization to solicit bids for two (2) DJI Mavic Drones and Accessories utilizing
State Forfeiture Funds — Torres

The City of Mission Police Department was seeking authorization to solicit bids for two (2) DJI
Mavic Drones and Accessories utilizing State Forfeiture Funds to accommodate the addition of
new pilots to our program and to replace aging units in our current aircraft fleet. The aircraft
would be used to monitor critical incidents, provide security for school systems, and survey
vital infrastructures. The City of Mission Police Department requested approval for the solicitation of
proposals to acquire (2) new aircraft (drones).

Mr. Perez requested to remove item 19 from the list to be tabled.
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Councilwoman Gerlach moved to table item 19. Motion was seconded by Mayor Pro Tem Plata
and approved unanimously 5-0.

Mayor Pro Tem Plata moved to approve all consent agenda items 10 thru 18 and 20 thru 25 as
presented. Motion was seconded by Councilman Vela and approved unanimously 5-0.

APPROVALS AND AUTHORIZATIONS

26. Preliminary Plat Approval: Sonoma Ranch Subdivision Phase I, A tract of land
containing 22.84 acres of land, being a part or portion of Lot 30-9, West Addition to
Sharyland, R-1, Developer: Jason E. Garza, Engineer: Javier Hinojosa Engineering - De
Luna

On September 18, 2024, the Planning and Zoning Commission held a Public Hearing to
consider the Preliminary & Final Plat Approval for Sonoma Ranch Subdivision Phase I. The
subject site was located along the east side of Mayberry Road approximately 1,320’ north of
Mile 2. There was no public opposition during the P&Z Meeting. The board unanimously
recommended approval.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve the Preliminary Plat Approval: Sonoma Ranch
Subdivision Phase I, A tract of land containing 22.84 acres of land, being a part or portion of
Lot 30-9, West Addition to Sharyland, R-1, Developer: Jason E. Garza, Engineer: Javier
Hinojosa Engineering. Motion was seconded by Councilman Vela and approved unanimously
5-0.

27. Preliminary Plat Approval: Sonoma Ranch Subdivision Phase Il, A tract of land
containing 16.14 acres of land, being a part or portion of Lot 30-9, West Addition to
Sharyland, R-1, Developer: Jason E. Garza, Engineer: Javier Hinojosa Engineering - De
Luna

On September 18, 2024, the Planning and Zoning Commission held a Public Hearing to
consider the Preliminary & Final Plat Approval for Sonoma Ranch Subdivision Phase I. The
subject site is located along the east side of Mayberry Road approximately 2,036’ north of Mile
2. There was no public opposition during the P&Z Meeting. The board unanimously
recommended approval.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve the Preliminary Plat Approval: Sonoma Ranch
Subdivision Phase II, A tract of land containing 16.14 acres of land, being a part or portion of
Lot 30-9, West Addition to Sharyland, R-1, Developer: Jason E. Garza, Engineer: Javier
Hinojosa Engineering. Motion was seconded by Councilwoman Gerlach and approved
unanimously 5-0.

28. Approval of Resolution #1919 of the City Council of Mission, Texas, Accepting the
Conveyance of Properties to the City from the Mission Economic Development
Corporation; authorizing Mayor to execute the General Warranty Deed; and providing an
effective date — T. Garcia

On July 24, 2024 the Mission Economic Development Corporation accepted the conveyance of
800 Perkins Avenue and 802 Perkins Avenue. At the same meeting MEDC approved to
convey the mentioned properties to the City of Mission.
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The Resolution authorized the City to accept the conveyance of all of Lot 4, Block 132, also
known as 800 Perkins Avenue, and all of Lot 3, Block 132, Original Townsite of Mission,
Hidalgo County, Texas, also known as 802 Perkins Avenue, Mission, Texas. The Mayor was
hereby authorized to execute the General Warranty Deed conveying the two tracts of land.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve the Resolution #1919 of the City Council of Mission,
Texas, Accepting the Conveyance of Properties to the City from the Mission Economic
Development Corporation; authorizing Mayor to execute the General Warranty Deed; and
providing an effective date. Motion was seconded by Councilman Vela and approved
unanimously 5-0.

RESOLUTION NO. 1919

A RESOLUTION OF THE CITY COUNCIL OF MISSION, TEXAS, ACCEPTING
THE CONVEYANCE OF PROPERTIES TO THE CITY FROM THE MISSION
ECONOMIC DEVELOPMENT CORPORATION; AUTHORIZING MAYOR TO

EXECUTE THE GENERAL WARRANTY DEED; AND PROVIDING AN
EFFECTIVE DATE

29. Approval of Resolution #1920 of the City Council for the City of Mission amending
Resolution No. 1789 adopting the Public Funds Investment Policy and Strategy —
Roman

As per Chapter 2256 of the Texas Government Code, known as “Public Funds Investment
Act,” the City was required to adopt the investment policy and strategy on an annual basis
through resolution.

There were no changes to the investment policy this fiscal year.
Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve the Resolution #1920 of the City Council for the City
of Mission amending Resolution No. 1789 adopting the Public Funds Investment Policy and
Strategy. Motion was seconded by Councilman Vela and approved unanimously 5-0.

RESOLUTION NO. 1920

A RESOLUTION OF THE MISSION CITY COUNCIL AMENDING RESOLUTION No. 1789
AMENDING THE PUBLIC FUNDS INVESTMENT POLICY AND STRATEGY

30. Authorize Staff to Engage Highest Qualified Firm found acceptable in negotiations
for Auditing Services and Authorize City Manager to execute contract incident thereto —
Roman

On August 12, 2024, City Council authorized staff to solicit Request for Proposals (RFP's) for
Auditing Services in accordance with the Texas Professional Services Procurement Act
(V.T.C.A., Government Code Section 2254.001). Proposals received were referred to an
evaluation committee appointed to review and evaluate on the basis of demonstrated
competence and qualifications to perform the services.

Staff received three (3) proposals on August 21, 2024. All proposals were evaluated on set
criteria outlined in the RFP.
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After an evaluation and assessment of proposals the Evaluation Committee deemed all firms
acceptable and qualified to perform auditing services. Staff would engage selected firm in
negotiations for fair and reasonable firm fix rates. Based on the evaluation conducted, Burton
McCumber & Longoria, LLP was identified as the highest qualified firm and was being
recommended by staff for approval. Further, approval of staff recommendation was received
from the Internal Audit Committee at its most recent meeting on September 10, 2024.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to Engage Burton McCumber & Longoria, LLP the highest
qualified firm found acceptable in negotiations for Auditing Services and authorized the City
Manager to execute contract incident thereto. Motion was seconded by Councilwoman Gerlach
and approved unanimously 5-0.

31. Acceptance of July 2024 Financial Statements — Roman
July 2024 Unadjusted Financials were presented.
Staff and City Manager recommended approval.

Councilwoman Gerlach moved to accept the July 2024 Financial Statements. Motion was
seconded by Councilwoman Ortega and approved unanimously 5-0.

32. Acceptance of Quarterly Report of Investments for the Quarter ending March 31,
2024 and June 30, 2024 including interest earned. -Roman

Acceptance of quarterly report required by the Public Funds Investment Act Section 2256.023
of the Texas Government Code on the total investments for the quarter ending March 31, 2024
and June 30, 2024. The total increases to investment balances for the period were $0 and
total decreases were $7,234,025.14, leaving a total of $8,112,846.83 in outstanding
investments for the quarter ending March 31, 2024 and June 30, 2024. The total interest
earned on all funds year to date was $169,221.55.

This report of the City’s investment portfolio was in compliance with State Law and the
investment strategy and policy approved by the City Council.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to accept the Quarterly Report of Investments for the Quarter
ending March 31, 2024 and June 30, 2024 including interest earned. Motion was seconded by
Councilwoman Ortega and approved unanimously 5-0.

33. Approval of Budget Amendment: General, Utility, Solid Waste, Police State Sharing,
Police Federal Sharing and Designated Purpose — Roman

Approval of the budget amendments BA 24-12:

General Fund — ($1,315,000 Revenues/$912,992 Expenditures) (Net Effect ($402,008))
Utility Fund — ($1,400,873 Revenues/$1,749,500 Expenditures) (Net Effect $348,627.00)
Solid Waste Fund — ($54,100 Expenditures)

Police State Sharing Fund — ($26,129 Revenues)

Police Federal Sharing Fund — ($169,882 Revenues)

Designated Purpose Fund — (Net Effect $0.00).
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Staff and City Manager recommended approval.

Councilwoman Ortega moved to approve Budget Amendment BA-24-12: General, Utility, Solid
Waste, Police State Sharing, Police Federal Sharing and Designated Purpose. Motion was
seconded by Councilman Vela and approved, 4-1 with Mayor Pro Tem Plata voting against.

34. Approval of Public Relations and Communications and Media Relations Consulting
Services Agreement with KM International at a rate of $6,750 per month via TIPS
Contract - K. Gomez

KM International proposed to provide Public Relations and Communications Consulting
Services and Media Relations Consulting Services to the City of Mission, Texas, for a one-year
term, with a one year renewal option, at a monthly rate of $6,750.00. These services would
promote and market city news, activities, and accomplishments to the Mission community and
beyond. They would also assist in developing and implementing media strategies to ensure
ongoing, optimal coverage and will support key initiatives, including the State of the City
Address event and website content and development services.

Purchasing and Finance Department recommended denial due to agreement not being
budgeted.

City Manager recommended approval.

Councilwoman Gerlach moved to table this item. Motion was seconded by Councilman Vela
and approved unanimously 5-0.

35. Authorization to purchase (2) Mobile Security Surveillance Trailers in the amount of
$116,307.90, via TIPS contract #230105, using FY 2023 Stonegarden grant funds —
Torres

Authorization to purchase two (2) Mobile Security Surveillance Trailers from Telepro
Communications via TIPS contract #230105. The two (2) Mobile Security Surveillance Trailers
would be utilized by our department to monitor heavily populated commercial/residential areas.
These two (2) Mobile Security Surveillance Trailers would assist with deterring all burglary of
vehicles, auto thefts, and any other common crimes in our heavily populated
commercial/residential areas.

Grant funds from FY 2023 Stonegarden grant would be utilized for this purchase.
Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to purchase (2) Mobile Security Surveillance Trailers in the
amount of $116,307.90, via TIPS contract #230105, using FY 2023 Stonegarden grant funds.
Motion was seconded by Councilman Vela and approved unanimously 5-0.

Councilwoman Gerlach stepped out of the meeting at 5:48 p.m.

36. Ratify the purchase of 10x 2025 Chevrolet Tahoes 2WD 4DR PPV in the face value
amount of $1,009,815.60, and approval of 5x 2025 Ram 1500 2WD Crew Cab SSV in the
face value amount of $276,253.00 for units budgeted in the 2025 Fiscal Year, via
buyboard contract # 652-21 — Torres

The Mission Police Department was seeking authorization to ratify the purchase of 10x 2025
Chevrolet Tahoes 2WD 4DR PPV and approval of 5x 2025 Ram 1500 2WD Crew Cab SSV for
units budgeted in the 2025 Fiscal Year.
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Staff and City Manager recommended approval.
Councilwoman Gerlach rejoined the meeting at 5:50 p.m.

Councilwoman Ortega moved to Ratify the purchase of 10x 2025 Chevrolet Tahoes 2WD 4DR
PPV in the face value amount of $1,009,815.60, and approval of 5x 2025 Ram 1500 2WD
Crew Cab SSV in the face value amount of $276,253.00 for units budgeted in the 2025 Fiscal
Year, via buyboard contract # 652-21. Motion was seconded by Mayor Pro Tem Plata and
approved unanimously 5-0.

37. Approval of Resolution #1921 authorizing the Mission Police Department to surplus
(3) Chevrolet Tahoes police units for donation to Santa Maria ISD — Torres

Staff was seeking authorization to surplus a (1) 2015 Chevrolet Tahoe, (1) 2012 Chevrolet
Tahoe, and (1) 2013 Chevrolet Tahoe police units for donation to Santa Maria ISD. The (3)
Chevrolet Tahoes police units are currently not being used and have been determined to be of
no use to the Mission Police Department.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve Resolution #1921 authorizing the Mission Police
Department to surplus (3) Chevrolet Tahoes police units for donation to Santa Maria ISD.
Motion was seconded by Councilwoman Gerlach and approved unanimously 5-0.

RESOLUTION NO. 1921

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS DECLARING
CERTAIN CITY PROPERTY SURPLUS AND AUTHORIZING THE DISPOSITION OF SAID
PROPERTY TO FURTHER A PUBLIC PURPOSE; AND ESTABLISHING AN EFFECTIVE DATE.

38. Authorization to purchase digital water meters via sole source from Aqua Metric
Sales Company — D. Flores

Requesting authorization to purchase digital AMI water meters on an as needed bases via sole
source from Aqua Metric Sales Company. Digital Water meters would be used for the
installation of new residential and commercial water services throughout the City of Mission.

Staff and City Manager recommended approval.
Councilwoman Gerlach asks if staff had gone out for bids for this product.

Assistant City Manager David Flores stated that they did not because this was a sole source
vendor and was the only vendor authorized to sell this product in our region.

Mayor Pro Tem Plata moved to purchase digital water meters via sole source from Aqua
Metric Sales Company. Motion was seconded by Councilman Vela and approved unanimously
5-0.

39. Approval of Ordinance # 5554 of the City Council of the City of Mission, Texas
Amending Chapter 114, Utilities, Article Il, Rates and Charges, Section 114-54 Rates and
Charges (c) Water Rate: (1) Water Connection Fee Enumerated Exhibit A of the City of
Mission Code of Ordinances revising the Water Rate, Water Connection Fee for AMI
Water Meters — D. Flores
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Establishing a revised fee schedule for AMI Water Meters for the Water Connection Fee table
for water meters. This fee would be for new construction and replacement through attrition for
water meters needing to be replaced.

New fee schedule for AMI Water Meters will take affect November 1, 2024.

Mayor Pro Tem Plata asked if the date could be made to be effective on October 1, 2024 to
coincide with the start of our fiscal year.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve Ordinance # 5554 of the City Council of the City of
Mission, Texas Amending Chapter 114, Utilities, Article Il, Rates and Charges, Section 114-54
Rates and Charges (c) Water Rate: (1) Water Connection Fee Enumerated Exhibit A of the
City of Mission Code of Ordinances revising the Water Rate, Water Connection Fee for AMI
with an effective date of October 1, 2024. Motion was seconded by Councilman Vela and
approved unanimously 5-0.

ORDINANCE NO. 5554

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS
AMENDING CHAPTER 114, UTILITIES, ARTICLE Il RATES AND CHARGES, SECTION
114-54 RATES AND CHARGES (C) WATER RATE: (1) WATER CONNECTION FEE
ENUMERATED CITY OF MISSION CODE OF ORDINANCES PROVIDING FOR
REVISED WATER RATE, WATER CONNECTION FEE, AMI WATER METERS, EXHIBIT
A, AND PROVIDING FOR AN EFFECTIVE DATE

40. Approval of Ordinance # 5555 of the City Council of the City of Mission, Texas
Amending Chapter 114, Utilities, Article Il, Rates and Charges, Section 114-52 Deposit
Required (c) Secondary Residential Water Meter for Irrigation Only Exhibit A of the City
of Mission Code of Ordinances revising the special fee for Secondary Residential AMI
Water Meter for Irrigation Only — D. Flores

Establishing a revised special fee for Secondary Residential AMI Water Meter for Irrigation
Only would be implemented. This fee was only available to homes built prior to January 1,
2024 or for new residential construction at the time of applying for a new water connection.
Further, NO Deposit would be required for the secondary meter for irrigation only, provided
there was an existing primary water meter. This fee did not include boring or tapping costs.
Applicant must be in compliance with Article VI. — Backflow Prevention Devices.

New fees for Secondary Residential AMI Water Meter for Irrigation Only will take affect
October 1, 2024.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve Ordinance # 5555 of the City Council of the City of
Mission, Texas Amending Chapter 114, Utilities, Article Il, Rates and Charges, Section 114-52
Deposit Required (c) Secondary Residential Water Meter for Irrigation Only Exhibit A of the
City of Mission Code of Ordinances revising the special fee for Secondary Residential AMI
Water Meter for Irrigation Only with an effective date of October 1, 2024. Motion was seconded
by Councilman Vela and approved unanimously 5-0.
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ORDINANCE NO. 5555

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS
AMENDING CHAPTER 114, UTILITIES, ARTICLE Il RATES AND CHARGES, SECTION
114-52 DEPOSIT REQUIRED (C) SECONDARY RESIDENTIAL WATER METER FOR
IRRIGATION ONLY CITY OF MISSION CODE OF ORDINANCES PROVIDING FOR
NEW SECONDARY RESIDENTIAL AMI WATER METER FOR IRRIGATION ONLY
EXHIBIT A, AND PROVIDING FOR AN EFFECTIVE DATE

41. Approval of Capital Asset Policy for the City of Mission — A. Garcia

Staff was seeking to formally adopt a capital asset policy apart from the Purchasing Policy.
The policy would govern the capitalization threshold and useful life of assets to determine
appropriate depreciation and amortization of assets throughout the life of acquired assets. It
would also provide a policy for inventorying and tracking capital assets including the
introduction of a capital asset acquisition, transfer, and dissolution processes. This policy
continued to utilize the existing capitalization threshold of $5,000 and formalized the capital
asset recognition and governance processes for the City of Mission. The policy would take
effect on October 1, 2024, of the new fiscal year to ensure a seamless transition during the
audit process. Staff recommends approval.

Staff and City Manager recommended approval.

Mayor Pro Tem Plata moved to approve the Capital Asset Policy for the City of Mission. Motion
was seconded by Councilwoman Ortega and approved unanimously 5-0.

UNFINISHED BUSINESS

42. TABLED 09/09/2024: Rezoning: A 2.44 acre tract of land out of the 7.8 acres out of
the Fernandez Strip out of Porcion 52, from (R-2) Douplex-Fourplex Residential to (C-3)
General Business, Sandra Tamez, and Adoption of Ordinance# - De Luna

On September 4, 2024, the Planning and Zoning Commission held a Public Hearing to
consider the rezoning request. The subject site was located approximately 1, 660’ South of
Mile One South Road along the west side of S. Inspiration Road. There was no public
opposition during the P&Z Meeting. The board unanimously recommended Approval.

Staff and City Manager recommended denial.
No action was taken on this item and remained on the table.
ROUTINE MATTERS

City Manager Comments - Paint the Bowl of Giving (RGV Food Bank), Tuesday, September
24, 2024 at 6:30 p.m. at Mission Event Center, Fire Prevention Festival (celebrating Fire
Prevention week) October 4, 2024 at 6pm at Leo Pena Placita Park, Halloween Spooktacular
Festival October 31, 2024 at 6:00 pm at Mission Event Center

City Council Comments — Councilwoman Ortega said she could not believe it was almost
Halloween and asked everyone to be Safe. Councilwoman Gerlach wanted to echo Mayor
Garza’s comments from earlier about the importance of checking your fire alarms regularly as
a preventative measure.

Mayor's Comments — No Comments.

At 6:03 p.m., Mayor Pro Tem Plata moved to convene into Executive Session. Motion was
seconded by Councilman Vela and approved unanimously 5-0.
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Councilman Vela stepped out of executive session at 7:34 p.m.
EXECUTIVE SESSION

Upon conclusion of Executive Session at 7:42 p.m., Mayor Pro Tem Plata moved to reconvene
the regular meeting. Motion was seconded by Councilwoman Ortega and approved
unanimously 4-0.

1. Closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters)
Evaluation of City Manager relating to goals and objectives

No Action.

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney)
related to Black Diamond Developers, LP and CCC Operations, LLC v. City of Mission, Cause
No. C-5276-23-D.

Councilwoman Gerlach moved to proceed as discussed in executive session. Motion was
seconded by Councilwoman Ortega and approved 3-0 with Councilman Plata abstaining.

3. Closed session pursuant to Tex. Gov't Code Sections 551.071 (Consultation with Attorney)
and 551.072 (Deliberation Regarding Real Property), relating to 2.332 acres of land situated in
Hidalgo County Texas, and being out of a canal right of way located between Lots 216 and
226 - John H. Shary Subdivision.

Mayor Pro Tem Plata moved to proceed as discussed in executive session. Motion was
seconded by Councilwoman Ortega and approved unanimously 4-0.

ADJOURNMENT

At 7:45 p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by
Councilwoman Gerlach and approved unanimously 4-0.

Norie Gonzalez Garza, Mayor
ATTEST:

Anna Carrillo, City Secretary
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ISSIO CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY
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MEETING DATE:  October 14, 2024
PRESENTED BY: Mike R. Perez, City Manager

AGENDA ITEM: Acknowledge Receipt of Minutes — Perez
Speer Memorial Library Board — June 18, 2024
Youth Advocacy Advisory Board — August 20, 2024
Boys & Girls Club Board of Directors — August 20, 2024
Mission Redevelopment Authority — July 23, 2024, August 29, 2024
Mission Tax Increment Reinvestment Zone — August 29, 2024
Mission Economic Development Corporation — August 28, 2024
Citizen’s Advisory Committee — August 27, 2024

NATURE OF REQUEST:

See attached minutes.

BUGETED: Yes/No/N/A FUND: ACCT. #

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $

BID AMOUNT: $

STAFF RECOMMENDATION:
Approval

Departmental Approval: N/A

Advisory Board Recommendation: N/A

City Manager’s Recommendation: Approval 7z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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SPEER MEMORIAL LIBRARY BOARD

The Speer Memorial Library Board met for its regularly scheduled meeting on June 18, 2024, at Speer
Memorial Library.

A. Call to order
The Meeting was called to order by Cynthia Leon at 5:18 p.m.

Attendance was taken.

Present: Absent:

Elizabeth Garza Mayra Rocha
Cynthia Leon Rose Mary Gallager
Petri Ann Huntley Beth Blanton

Lina Cruz

Librarv Staff Present:
Yenni Espinoza, Library Director

1. Approval/Disapproval of Absences
All absences for the March 19, 2024, meeting had no action taken.

2. Board Minutes
Elizabeth Garza moved to approve the minutes as presented for the March 19, 2024, Speer

Memorial Library Board Meeting. Perri Ann Huntley seconded the motion and the motion passed
unanimously.

3. Treasurer’s Report
Perri Ann Huntley stated that the current balances in both the Breyfogle and MacDonald accounts,
with activity as of October 14, 2022, were attached for review. She stated that the MacDonald
account has a balance of $27,476.62 and the Breyfogle account has a balance of $6,811.75. The

treasurer’s report will be filed for audit.

B. Routine Business

4. HCLS
Yenni Espinoza, Library Director reported HCLS meetings information: She mentioned that the

libraries changed platforms from Navigator to SharelT for items to be lent out to other libraries
from local and out of state. They had been looking into moving from the TLC system of checking
in and checking out books in the catalog/collection database into a new system in November or
by the end of December. They just got their Interlocal Agreement per each library to be added into
their part of the county system platform and for their reimbursement.

5. Librarian’s Report
Yenni Espinoza presented the Board members with the monthly reports for the months of
March up to today. Yenni Espinoza reported on the numerous library activities held for the
Summer Reading Pogrom for each department, which included The Children’s Department had
Movies on Mondays, Arts & Crafts on Tuesdays, Toddler Time on Wednesdays, Thursdays they

have Cooking with Kids, and on Fridays they have Storytime.
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The Teen Department programming for the summer they hosted different Video Game Tournaments
throughout the summer. They also had craft events and movie nights throughout every month. On
On Wednesdays, the teen department focuses on programming anime and manga for crafts, movies,
and learning Japanese. '

Yenni stated that the Book Club had their usual meetings throughout the months when they had
book discussions on books. The Reference Department also hosted for this summer a Rocks

Painting classes on Tuesdays at 10 am, Chess and Checkers on Thursdays at 10 am, and Movies
once a month on a Saturday at 2 pm. Yenni Espinoza finalized the librarian’s report.

C. Anv Discussion or Action on Board Items -

D. Unfinished Business —

6. MLS Reimbursement —
Yenni presented to the board Ms. Magaly Garcia’s semester grades and invoice her $1,832.26 for her
second semester towards getting her MLS for approval to use the Breyfogle account to award her grant
monies for the semester she passed. Lina Cruz made a motion to reimburse Magaly Garcia for the
expenses for her Master classes this semester from the Breyfogle account. Elizabeth Garza seconded the
motion and the motion passed unanimously.

E. New Business — None

F. Announcements or Remarks

Certificate of Filing:
The reinstatement for the Friends of the Speer Memorial Library from the Texas Controller has

been cleared to be in business.

The next Speer Memorial Library Board meeting is tentatively scheduled for September 17, 2024, at
5:00 p.m.

G. Adjournment
Elizabeth Garza made a motion to sdjourn the meeting and Lina Cruz seconded the motion which

passed unanimously. Cynthia Lefm! adjourned the meeting at 6:20 p.m.
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Boys AND GIRLS CLUB OF MISSION

Minutes of the Boys and Girls Club Mission
Youth Advocacy Advisory Board Meeting, August 20th, 2024

The Youth Advocacy Advisory Board of the Boys and Girls Club of Mission held a regularly scheduled meeting on

Tuesday, August 20th, 2024 at 12:30 p.m. at the Main Unit of the Boys and Girls Club Mission

Board Members Present: Board Members Absent:
Henry Rodriguez Rebecca Lopez Nanette Ortiz Jesus Garcia

Sergio Cruz Peter Geddes Rolando Reyna

Christine Barrera Scott Meyer

Aimee Ortega ) Jennifer Lee Venecia

BGCM Staff: Guests:

Rick Venecia Christian Garza

Xavier Sanchez Katia Alaniz

Sujei Rodriguez

Edgar Villarreal

II.

I

Iv.

VL

Call to Order
H. Rodriguez called the meeting to order at 12:44 p.m.

Approval of Minutes for the June 11t%, 2024 Meeting
After a brief review, a motion was made by S. Cruz to approve the minutes for the May 21s, 2024 Board
Meeting; the motion was seconded by ]. Venecia; the motion carried unanimously.

Citizen Participation
No citizens participated...

Director’s/Program’s Report

R. Venecia stated that the Summer Program did very well. He complemented the Mission CISD
Transportation Department for doing an outstanding job with our special activities to various locations
this summer. He also emphasized that Summer Staff did an excellent job in their duties and couldn’t
have asked for a better group. Mr. Venecia also informed the Board that the Club’s After-School
programs will be starting August 26,

Programs Report
Please see Director’s Report. ..

Athletics Report

E. Villarreal reported for the Athletic Department. He reported that the Baseball/Softball leagues went
very smoothly. The season ended with little concerns and the parents/coaches were satisfied with the

results of the standings. He furthermore informed the Board that Volleyball and Flag Football numbers
have been increasing and he would have more definite numbers once registration has ended.

BoYs AND GIRLS CLUB OF MissioN, 209 W, 18™ St,, Mission, TX 78572 (956) 580-3606
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Continue...

Grants Report

R. Venecia reported to the Board the current number of grants that the Club has been able to secure. He
also added the monetary amounts associated with the grants and which grants have expired. Mr.
Venecia also shared with the Board that all new grants will go directly into 501C3 accounts. This led to
some discussion and all concerns were addressed.

Chairperson Comments
H. Rodriguez stated that he had no announcements at this time. ..

Adjournment

After a brief discussion, H. Rodriguez entertained a motion to adjourn this portion of the Advisory
Board meeting, A motion was made by R. Reyna; the motion was seconded by N. Ortiz; the motion
passed unanimously. Adjournment time was 12:56 p.m.

BoOYS AND GIRLS CLUB OF MissioN, 209 W. 18™ St., Mission, TX 78572 (956) 580-3606
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Minutes of the Boys and Girls Club Mission
Board of Directors’ Regularly Scheduled Meeting, August 20 2024

The Board of Directors of the Boys and Girls Club of Mission held a regularly scheduled meeting on Tuesday,
August 20th, 2024, 12:30 p.m. at the Main Unit of the Boys and Girls Club Mission

L Call to Order
H. Rodriguez called the meeting to order at 12:57 p.m.

IL Approval of 501¢3 Minutes for June 11th, 2024 Meeting
After a brief review, a motion was made by P. Geddes to approve the minutes for the june 11th, 2024
501c3 meeting; the motion was seconded by C. Barrera; the motion carried forward unanimously.

111, 501C3 Financial Report
Christian Garza and Katia Alaniz represented the Finance Department for the City of Mission to review
with the Board the 501c3 financial standings. Mr. Garza reviewed with the Board the expenditures,
expenses and reconciliations for the month of June. The June Financial Statements were discussed and
several questions were entertained. After a brief discussion, a motion was made by S. Cruz to approve
the financial packet for the month of June; the motion was seconded by C. Barrera; the motion carried
forward unanimously.
(Financial Packet for the months of June is attached)

Iv. Advanced Leadership Program
R. Venecia announced to the Board that a Leadership Conference hosted by the Boys and Girls Club of
America will be held in Corpus Christi. He asked the Board if any of them may be interested in
attending. He also told the Board he would forward more information to them shortly (Informational
flyer is attached).

V. Government Advocacy Plan
R. Venecia asked the Board to consider filling-out a survey sponsored by the Boys and Girls Club of
America. The survey is part of a federal grant that will provide specialized equipment and material for
various Clubs throughout the state. He also mentioned that the grant could also provide funding for
additional staff members as well. He emphasized the importance of fill-out the survey as soon as
possible. He would forward the link to the Board so that they could start with the survey
{(Advocacy Planning Packet is attached to this packet).

VL MEDC
R. Venecia informed the Board that the Mission Economic Development Council (MEDC) will be

donating a check to the Club for $11,000.00. He asked the Board if anyone would be able to be there
during the ceremony to receive the check on behalf of the Club. He would talk to members of the Board
with the details ...

Boys AND GIRLS CLUB oF MissioN, 209 W. 18™ ST., MissioN, TX 78572 (956) 580-3606
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Continued...

AmeriCorp Host Fee

R. Venecia explained to the Board the agreement with the AmeriCorp program and our five staff
members. He stated that the Club would have to pay for the services for the following year. He asked
the Board for the Money from 501C3 funds; the cost would be $7,500.00. After a brief discussion, a
motion was made by S. Cruz to approve $7,500.00 for the AmeriCorp Host Program fee; the motion was
seconded by S. Meyers; the motion passed unanimously.

(AmeriCorp Host Site Fee attached)

Announcements

R. Venecia announced to the Board his intentions to find a health professional who can address health
issues to the community. He stressed heart issues but any topics could be entertained. He also
mentioned that the Club would be recruiting UTRGV students. The students would be volunteers who
would help in the After-School programs as tutors. Mr. Venecia also announced that he would be the
Keynote speaker for the Adolescent Youth Program to be held in the Mission Event Center. More
information to be forthcoming...

Adjournment
After a brief discussion, H. Rodrigtuiez entertained a motion to adjourn the meeting. A motion was made
by R. Lopez to adjourn the 501C3 meeting; the motion was seconded by S. Cruz; the motion passed

unanimously. Adjournment time was 1:33 p.m.

Xavier Sanchez Sergio Cruz
Operations Administrator BGCM Board Secretary

BovYs AND GIRLS CLUB OF MISSION, 209 W, 18™ ST., MiSSION, TX 78572 (956) 580-3606
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Mission Redevelopment Authority
Board of Directors Meeting
July 23, 2024

MINUTES
Call to Order, Establishment of Quorum

The Board of Directors of the Mission Redevelopment Authority (MRA) held a regular meeting open
to the public, by teleconference and in person, on July 23, 2024, at 4:00 PM, at 801 N. Bryan Road,
Mission Texas, and the roll was called of the duly appointed members of the Board, to-wit:

Martin Garza, Chairman

Albert X. Chapa, Vice Chairman
Aissa 1. Garza, Secretary

Efrain Reyna Jr.

Hector Moreno

Ricardo A. Perez

Dennis Burleson

All the above were present except Director Moreno. Participating via Zoom teleconference were Sanjay
Bapat, Vidal Roman, Armando Sandoval, Cristian Garza, Ezeiza Garcia, Matt Wilson, and Frances
Blake. Participating in person were J.P. Terrazas, Julio Cerda, Orlando Navarro, Abel Bocanegra,
Laura Warren, Aldo Perez, Crystal Chavez, Mayor Norie Gonzalez Garza, Joe Salazar, Damien D.
Tijerina, Raul Garcia, Dolly Elizondo Mike Perez, Ruben James de Jesis, Interim Executive Director
Teclo J. Garcia, and Judy Vega.

1. Call Meeting to Order at 4:02 PM.

Chairman Martin Garza opened the meeting with a welcome to all.
2 Citizen’s Participation: None.

3. Tabled 6/25/2024: Approve minutes of May 30, 2024 and Special Meeting of June 17, 2024 of
the Redevelopment Authority.

Upon a motion duly made by Secretary Aissa I. Garza and seconded by Director Reyna, the Board
unanimously voted to bring this item off the table.

There being no corrections or additions, upon a motion duly made by Director Perez and seconded
by Secretary Aissa I. Garza, the Board unanimously approved both sets of minutes as presented.

Item 14.
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4. Approve minutes: Regular meeting of June 25, 2024, of the Mission Redevelopment
Authority

There being no corrections or additions upon a motion duly made by Secretary Aissa I. Garza and
seconded by Director Perez, the Board unanimously approved the minutes of June 25, 2024 as
presented.

At 4:10 PM, Chairman Martin Garza, announced that the Mission Redevelopment Authority Board
would convene in closed session.

S. Executive Session Pursuant to V.T.C.A. Gov’t Code Sections 551.071 and 551.072
Consultation with Attorney regarding:

A. Deliberation and possible action regarding real property.

B. Deliberation and possible action regarding economic development negotiations or
prospects (as permitted under Tex. Gov’t Code Sec. 551.087), including, but not
limited to the following: Report from Int. Executive Director as to potential
project(s).

The Mission Redevelopment Authority Board of Directors will reconvene in open session to
take any actions necessary.

At 5:11 PM, Chairman Martin Garza announced that the Mission Redevelopment Authority Board
would convene in open session. Upon a motion duly made by Director Burleson and seconded by
Director Reyna, the Board unanimously voted to convene in open session. No action was taken.

The Board addressed item #6 before Item #5 during the meeting,
6. Discuss and take appropriate action related to updating TIRZ #1 project and financing plan.

Int. Exec. Director Teclo J. Garcia mentioned that we needed to go out and seek proposals for a
consultant to update the project list and finance plan for TIRZ #1. Questions were asked related to
how proposals were being solicited, what’s a cap amount on services, and on how long it would
take to engage a consultant. Mr. Garcia said it would take longer to engage a consultant if he went
out for RFQ’s and mentioned that he knew several good firms that can create a finance plan and
project updates, that he can engage rather quickly. In reference to the cost, he said he has worked
with some of the firms he will be contacting and that he will make a valued judgement on what the
cost would be. Chairman Martin Garza recommended that Mr. Garcia solicit and evaluate proposals
with staff, then bring his recommendation to the Board for approval.

Upon a motion duly made by Director Perez and seconded by Secretary Aissa I. Garza, the Board
unanimously authorized Int. Exec. Director Teclo J. Garcia, to solicit consulting services from
qualified firms to update the TIRZ #1 project and finance plan, and to bring back to the Board his
recommendation for approval.

7. Discussion and possible action to authorize the Interim Executive Director to solicit
consultants to assist in updating the TIRZ #1 project and finance plans, as well as initiating
the creation of a TIRZ #2, including the development of comprehensive project and finance
plans and fulfillment of all necessary requirements to establish the new zone.
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Mr. Garcia said that the first part of this item was taken up during item #6. In relation to the
creation of a TIRZ #2, Mr. Garcia said that Mission City Council, as the government unit, creates
TIRZ’s, so Mission City Council will need to create it. No action was taken.

8. Acceptance of Project Reports:

Chairman Martin Garza recognized Ruben James de Jesus with Melden & Hunt Inc. (M&H) to
report on the Tierra Dorada Sanitary Sewer Improvements Project. This project involves the
design to eliminate existing Lift Stations No. 13 and 14 within Tierra Dorada Subdivision and
construct a new proposed lift station to reroute sewer discharge into existing sanitary sewer
trunkline along Los Ebanos Road. Mr. de Jesus said that the contractor, RDH, has completed 80%
of the forcemain. They will begin mobilizing on the gravity line by the end of this week.

Upon a motion duly made by Secretary Aissa I. Garza and being seconded by Director. Reyna, the
Board unanimously accepted the Tierra Dorada Sanitary Sewer Improvements Project as
presented.

Chairman Martin Garza recognized Mr. de Jesus with M&H to report on the Inspiration Road
Trunklines (Sanitary Sewer Master Plan). This project ties in with the Tierra Dorada Sanitary
Sewer Improvements Project. It involves the rerouting of Lift Station #10, located on Mile 2 &
FM 495 to AGUA SUD lift station located on FM 364 by force main. Approximately 2 million
gallons per day (MGD) of sewer flows will be alleviated from the Inspiration Road trunkline. Mr.
de Jesus recapped from last month’s report where he said that discussions were taking place with
AGUA SUD’s general manager related to pass-through sewage rates, and said that AGUA SUD
will review proposed rates. Their concerns continue to be electrical usage at their lift stations.
Comparison of the established rates between the City of Mission and AGUA SUD will be
compared to the electrical cost and depreciation of pumps at the three downstream lift stations. Mr.
de Jesus said that AGUA SUD will perform an analysis of the costs and come back to M&H with
their findings. He mentioned that another possible alternative is to use AGUA SUD’s easement to
the south of Mile 1, which goes all the way to the water plant. Mr. de Jesus will be looking at cost
comparisons to the current project and possibly doing a gravity line in that easement. He is
currently working on a site plan describing the widths and placement of the easement as an
alternative, which he will present at the next Board meeting. No further comments were made.

Upon a motion duly made by Secretary Aissa I. Garza and seconded by Director Perez, the Board
unanimously accepted the Inspiration Road Trunklines (Sanitary Sewer Master Plan)report as
presented.

Chairman Martin Garza recognized Mr. de Jesus with M&H to report on the Walsh

Road Expansion Project. This project involves the design and survey to expand the road from
Perez St. to Frontage Rd., approximately % of a mile. The improvements consist of a paved 32-
foot back-to-back curb street section with proposed drainage improvements. Mr. de Jesus
mentioned that this project’s design is 60% completed and said that the survey on the ROW has
been completed. His firm is waiting for appraisals for the ROW so they can begin negotiations on
parcel acquisition with property owners.
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Upon a motion duly made by Vice Chairman Chapa and seconded by Secretary Aissa I. Garza, the
Board unanimously accepted the Walsh Road Expansion Reports as presented.

Chairman Martin Garza recognized Damien D. Tijerina with L&G Engineering to report on the
Inspiration Rd./Military Parkway Loop Ph. II and III. On Phase II, the design phase of the
project, Mr. Tijerina said that 95% of the design submittal should be completed by the end of this
month. An internal review of the project is being conducted and comments, if any, are being
addressed at this time.

Phase III consists of ROW acquisition. Mr. Tijerina said that regarding the re-evaluation of the
model, the firm did not want to update it until United Irrigation District approved it. The firm has
since received a preliminary approval and comments from them and the model was resubmitted for
approval last week. Once approval is received, the firm will move forward with affected property
owners to remove the ditch from the property. Mr. Tijerina said that his firm had received 28
parcel appraisals out of 47 and that they are being reviewed by a second appraiser. They continue
to work with the remaining parcels. This project is 23.1% complete.

Upon a motion duly made by Director Perez and seconded by Secretary Aissa 1. Garza, the Board
unanimously accepted the Inspiration Road/Military Parkway Loop Phases II & III reports as
presented. '

Chairman Martin Garza recognized Orlando Navarro with Killam Development to report on
Killam Development’s El Milagro Phase I Project. Mr. Navarro mentioned that since it has
rained significantly this past few weeks, Killam Development has been working on getting the
streets back on track and starting asphalt paving. No further comments were made.

Upon a motion duly made by Secretary Aissa I. Garza and seconded by Director Reyna, the Board
unanimously accepted Killam Development’s El Milagro Phase I report as presented.

Chairman Martin Garza recognized Crystal Chavez with The Warren Group (TWG) to report on
the Fire & Police Sub-Station #6. Ms. Chavez asked the Board to disregard the report in their
packets while passing out an updated version. She stated that a walk-through was conducted last
week on Friday, July 19, 2024 and that the project is substantially complete. Laura Warren,
Architect with The Warren Group, mentioned that last week significant changes took place that it
was necessary to bring an updated report of the project at this meeting. Ms. Chavez said that
pending items from last month related to repairs on the millwork. leaks. and a final cleanup has
been completed. A mini split at one of the IT closets is currently up for repair. She mentioned that
trap primers are being installed today as per Gerlach Construction. Ms. Chavez reported that she
had met with Int. Exec. Director Teclo Garcia to bring him up to date on the project from
beginning to the present, and committed to provide him with the project’s timeline to date. Laura
Warren, Architect with TWG mentioned that she issued a Notice of Intent of Lien with Gerlach
Construction (GC) via email, regular and certified mail on behalf of the City of Mission. Ms.
Warren followed up with GC and executed a follow-up punch list. She mentioned that not all
items on the previously issued punch list have been completed, but that the building is now
substantially completed. A Certificate of Substantial Completion dated July 19, 2024 has been
prepared. Ms. Warren mentioned cost estimates of work to be completed and liquidated damages
as listed in the Cert. of Substantial Completion, a total of $$169,600. Secretary Aissa I. Garza
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requested that an agenda item in executive session is placed in next month’s agenda related to
these damages.

Upon a motion duly made by Director Reyna and seconded by Director Burleson, the Board
unanimously accepted the Fire & Police Sub-Station #6 as presented.

Chairman Martin Garza recognized Assistant City Manager J.P. Terrazas to report on the 1% Street
Extension (Dragonfly 6265 LL.C). This project is in the vicinity of Glasscock & Shary Road and
involves connectivity through 1% Street, which is perpendicular to Hoerner Street. The contractor is
Riverside Contractors. Mr. Terrazas welcomed Developer Dolly Elizondo with Dragonfly 6265
LLC, to provide a report on this project. Ms. Elizondo mentioned that drainage has been connected
and that the project is

90%-95% complete on the lift station and all that’s needed is the wet well, which will be installed
next week. Once that is done, the project will be 100% complete. Ms. Elizondo said that there is
100 ft. of the road that connects Glasscock and Shary Road that still needs to be completed. The
site plan for this connection is in the approval process at the City of Mission’s Planning Dept.

Upon a motion duly made by Director Perez and seconded by Vice Chairman Chapa, the Board
unanimously accepted the report for 1% Street Extension (Dragonfly 6265 LLC) as presented.

Chairman Martin Garza recognized Raul Garcia, P.E., with Halff Associates to report on the
Hoerner Street Project. Total engineering costs for this project is $98,000.00. In the absence of
Romeo Barrera, Mr. Garcia reported that a 60% of the set of plans were submitted to the City of
Mission for their review and are currently addressing comments. Mr. Garcia said he is coordinating
with Developer Dolly Elizondo regarding connectivity of 1% Street since they are ahead of them. He
is also coordinating with United Irrigation District on irrigation lines that services Dr. Pechero’s
property line. No further comments were made.

Upon a motion duly made by Director Perez and seconded by Vice Chairman Chapa, the Board
accepted the Hoerner Street Project report as presented.

Chairman Martin Garza recognized Julio Cerda, P.E., with South Texas Infrastructure Group LLC,
to present the Anzalduas Industrial Park Phase I Subdivision Project. Mr. Cerda handed out a
set of plans for the Board’s review. He said that although it has rained, the contractor was able to
exchange the storm sewer line from a 36” to a 42”, since they are planning on increasing the size
of the industrial park. The firm is currently working on Phase II as well, which is on the west side
of Bryan Road. They have also began to install the gravity line. No further comments were made.

Upon a motion duly made by Vice Chairman Chapa and seconded by Director Perez, the Board
unanimously accepted the Anzalduas Industrial Park Phase I Subdivision project report as
presented.
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9. Discussion and possible action related to the approval of flood insurance proposal for the
TIRZ building located at 1301 E. 8" Street, Mission, from HUB International.

Mr. Garcia informed the Board that staff has been asked to seek proposals for flood insurance for the
building owned by TIRZ. After soliciting proposal, two were received. While the amounts are
comparable, a third company suggested that we consider the provider we have previously worked
with. Mr. Garcia recommends that we proceed with HUB International, as they currently provide our
Directors & Officers Commercial Insurance as well as property insurance for this building. Their
proposal is $885.00 for an annual flood insurance premium.

Upon a motion duly made by Director Perez and seconded by Director Burleson, the Board
unanimously the approval of a flood insurance proposal for the TIRZ building located at 1301 E. 8
Street, Mission, from HUB International in the amount of $885.00 for an annual premium.

10. Discussion related to the Authority’s preliminary FY 2024-2025 budget.

Mr. Garcia said this item was not for action and that he was presenting it for review. He said there is
still work to be done on the budget as some items need to be analyzed, but that he plans to present it
for approval at next month’s meeting. Secretary Aissa I. Garza requested that the budget is sent to
her in excel. Chairman Martin Garza asked about any line items that needed significant changes.
Mr. Garcia mentioned that this budget did not have a marketing line item and that he would like to
add one specifically for running newspaper advertisements that highlight projects completed or
funded by the TIRZ. This will help provide credit for initiatives this Board has undertaken. Mr.
Garcia also mentioned that he’d like to increase budget amounts for professional services and legal
services. Director Perez requested a project list for the $28M bond the Authority’s acquired in
September. No action was taken.

11. Discussion and possible action for the acceptance of General Fund, Capital Fund, and Debt
Service Investment Reports for quarter ending June 30, 2024.

Financial Officer Joe Salazar presented and recommended approval of the General Fund, Capital
Fund, and Debt Service Investment Reports for quarter ending June 30, 2024.

There being no changes or additions, upon a motion duly made by Vice Chairman Chapa and
seconded by Director Reyna, the Board unanimously approved the General Fund, Capital Fund and
Debt Fund Service Investment Report for the quarter ended June 30, 2024 as presented.

12. Acceptance of Financial Report for June 2024.

Investment Officer Joe Salazar presented and recommended acceptance of the Financial Report for
June 2024.

There being no corrections or additions, upon a motion duly made by Secretary Aissa I. Garza and
seconded by Director Reyna, the Board unanimously accepted the Financial Report for June 2024
as presented.

Item 14.
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11.

12.

Item 14.

Approval of invoices for July 2024.

Financial Officer Joe Salazar presented and recommended approval of all invoices for the month of
July 2024. He called attention to Invoice #292 from the City of Mission, in the amount of
$32,184.15, related to the Police & Fire Substation #6. Mr. Salazar said that the amount was due to
an invoice submitted by The Warren Group Architects, an amount that was not included in the
original reimbursement agreement. Mr. Terrazas said it was for 7% of the construction costs that was
not included in the agreement. The City of Mission paid it and it is reimbursable. An amendment to
the reimbursement agreement between the City and TIRZ may be presented later.

Upon a motion duly made by Director Reyna and seconded by Director Perez, the Board
unanimously approved all invoices for the month of July 2024.

Adjournment

As there was no further business for the board to consider, upon a motion made by Director Reyna,

and seconded by Director Perez, the Board unanimously voted to adjourn the meeting at
6:08 PM.

By: Attest:

Printed Name: _ Martin Garza Printed Name: Aissal. Garza
Title: Chairman Title: Secretary
Date: Date:
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Mission Redevelopment Authority
Board of Directors Meeting
August 29, 2024

MINUTES
Call to Order, Establishment of Quorum

The Board of Directors of the Mission Redevelopment Authority (MRA) held a regular meeting open
to the public, by teleconference and in person, on August 29, 2024, at 4:00 PM, at 801 N. Bryan Road,
Mission Texas, and the roll was called of the duly appointed members of the Board, to-wit:

Martin Garza, Chairman

Albert X. Chapa, Vice Chairman
Aissa I. Garza, Secretary

Efrain Reyna Jr.

Hector Moreno

Ricardo A. Perez

Dennis Burleson

All the above participated in person with Director Ricardo A. Perez participating via Zoom. Also
participating via Zoom teleconference were Vidal Roman, Cristian Garza, Ezeiza Garcia, and Frances
Blake. Participating in person were Sanjay Bapat, J.P. Terrazas, Orlando Navarro, Crystal Chavez,
Mayor Norie Gonzalez Garza, Joe Salazar, Damien D. Tijerina, Mike Perez, Ruben James de Jesus,
Romeo Barrera, Interim Executive Director Teclo J. Garcia, and Judy Vega.

Note: The agenda was adjusted during this meeting to prioritize certain items. Consequently, the
recorded times may not align with the usual sequence.

1. Call Meeting to Order at 4:06 PM.

Chairman Martin Garza opened the meeting with a welcome to all.
2 Citizen’s Participation: None,

Director Reyna noted that the meeting minutes for July 23, 2024 were not on the agenda for
approval but requested that they are included in next month’s meeting. The request was noted.

The Board addressed Item #4, Acceptance of Project Reports, ahead of Item #3 during the
meeting.

At 4:36 PM, Chairman Martin Garza announced that the Mission Redevelopment Authority Board
would convene in closed session. Upon a motion duly made by Director Burleson and seconded
by Director Reyna, the Board unanimously voted to convene in closed session.

Item 14.
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3. Executive Session Pursuant to V.T.C.A. Gov’t Code Section 551.071 Section 551.072, Section
551.074, and Section 551.087.
Consultation with Attorney regarding:

A. Deliberation regarding real property.

B. Deliberation regarding economic development negotiations or
projects including, but not limited to the following: Report from Int. Exec.
Director as to potential project(s).

C. Discussion related to the PD & Fire Substation #6 Project.

D. Deliberation regarding the evaluation of Interim Executive Director.

The Mission Redevelopment Authority Board of Directors will reconvene in open session to
take any actions necessary.

Director Perez left the Zoom teleconference meeting at 4:57 PM.
Director Perez joined the Zoom teleconference meeting at 5:24 PM.
Secretary Aissa I. Garza left the meeting at 5:39 PM.

At 6:11 PM, Chairman Martin Garza announced that the Mission Redevelopment Authority Board
would be reconvening in open session. Upon a motion duly made by Director Chapa and being
seconded by Director Reyna, the Board unanimously voted to reconvene in open session.

Motions:
Item 3-A: Deliberation regarding real property — No action.

Item 3-B: Report from Int. Exec. Director as to potential project(s) — No action.
* While no action was taken on this item, a follow-up will occur during the Budget
(Item #7) further down on the agenda. This will include a proposed $300,000
allocation for a Bike Trail Project in collaboration with Hidalgo County.

Item 3-C: Discussion related to the PD & Fire Substation #6 Project — No action.

Item 3-D: Deliberation regarding the evaluation of Interim Executive Director —
* While no action was taken on this item, a follow-up will occur during the Budget
(Item #7) further down on the agenda. This follow-up will include a $24,000
increase for Administrative Fees between the City of Mission and the Authority.

Director Perez left the Zoom teleconference meeting at 6:15 PM.
Director Perez joined the Zoom teleconference meeting at 6:22 PM.
Director Reyna left the meeting at 6:30 PM.

4. Acceptance of Project Reports:

Chairman Martin Garza recognized Ruben James de Jesus with Melden & Hunt Inc. (M&H) to
report on the Tierra Dorada Sanitary Sewer Improvements Project. This project involves the
design to eliminate existing Lift Stations No. 13 and 14 within Tierra Dorada Subdivision and
construct a new proposed lift station to reroute sewer discharge into existing sanitary sewer

Item 14.
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trunkline along Los Ebanos Road. Mr. de Jesus reported that 95% of the forcemain installation has
been completed. RDH Contractors has mobilized on the gravity line portion of the project and is
currently preparing the site along the ditch for installation of the pipe. The contractor should be
mobilizing on the wet well next week. Mr. de Jesus provided some images on the project’s
progress for the Board’s review.

Upon a motion duly made by Director Reyna and seconded by Vice Chair Chapa, the Board
unanimously accepted the Tierra Dorada Sanitary Sewer Improvements Project as presented.

Chairman Martin Garza recognized Mr. de Jesus with M&H to report on the Inspiration Road
Trunklines (Sanitary Sewer Master Plan). This project ties in with the Tierra Dorada Sanitary
Sewer Improvements Project. It involves the rerouting of Lift Station #10, located on Mile 2 &
FM 495 to AGUA SUD lift station located on FM 364 by force main. Approximately 2 million
gallons per day (MGD) of sewer flows will be alleviated from the Inspiration Road trunkline. Mr.
de Jesus recapped from last month’s report where he said that discussions continue taking place
with AGUA SUD’s general manager on pass-through sewage rates. Their concerns continue to be
electrical usage at their lift stations. Comparison of the established rates between the City of
Mission and AGUA SUD will be compared to the electrical cost and depreciation of pumps at the
three downstream lift stations. Mr. de Jesus said an alternative project will be analyzed using an
existing AGUA SUD easement. One alternative will be installing a gravity line parallel to the
existing gravity line running to the Waste Water Treatment Plant; however, Mr. de Jesus
mentioned that the better alternative would be the rerouting, since it would be the best cost-
effective option. He shared comparable figures to show alternative costs. The rerouting would
involve running a 24” line that would connect to the easement that AGUA SUD is willing to share,
which will serve as a gravity line parallel to the existing gravity line, allowing more capacity. This
option continues to be analyzed and Mr. de Jesus plans on bringing it back to the Board for final
approval later. No further comments were made.

Upon a motion duly made by Director Reyna and seconded by Director Burleson, the Board
unanimously accepted the Inspiration Road Trunklines (Sanitary Sewer Master Plan) report as
presented.

Chairman Martin Garza recognized Mr. de Jesus with M&H to report on the Walsh Road
Expansion Project. This project involves the design and survey to expand the road from Perez St.
to Frontage Rd., approximately % of a mile. Mr. de Jesus provided a handout of a draft ROW
appraisal of $306,600.00, which is within the $400,000.00 the budget. Mr. de Jesus said that he is
in negotiations with the property owner related to the parcel acquisition for either an agreement to
donate the property or to pay a share of the costs. The proposed project will consist of a 60-ft
ROW, or about 2.19 acres, with a 36-ft back-to-back curb section. Plans are currently 60%
complete. Once estimates on improvements are in, he will be sharing them with the owner so he
can evaluate the benefit in value this property will be to him once improvements are completed.
End of report.

Upon a motion duly made by Director Burleson and seconded by Director Reyna, the Board
unanimously accepted the Walsh Road Expansion Reports as presented.

97




MRA 8/29/2024, Pg. 4

Chairman Martin Garza recognized Damien D. Tijerina with L&G Engineering to report on the
Inspiration Rd./Military Parkway Loop Ph. II and III Projects. On Phase II, Mr. Tijerina
said that 95% of the design was being reviewed by TxDOT. He noted that the City of Mission has
prepared a letter of request to the Rio Grande Valley MPO that this project is divided into two
separate projects. Section I, which will run from Inspiration Road to Veterans Cemetery, will need
to go into construction in 2026. The second project, Section 1I, will be Military Parkway, which
will be constructed from East of Schuerbach Road to FM 1016 (Conway Ave.). Construction for
Section II is anticipated to begin in 2027. This separation of project limits will allow the City of
Mission to accelerate construction of the first section of the corridor. Mr. Tijerina said that Phase 11
was originally a one loop project, but the city wants to divide it into two separate construction
projects, Inspiration Road and Military Parkway. Secretary Aissa I. Garza asked if there will be a
change in costs. Mr. Tijerina said yes, in the form of change orders, but estimates have not been
determined. She recommended that the projects be treated separately when preparing
reimbursement agreements. The Authority’s legal counsel Sanjay Bapat suggested that these
projects are discussed with the Authority’s auditors in order to find out how to treat them since
there are Reimbursement Agreements already in place. Splitting them into two by either amending
or rescinding the agreements will create cost issues for each project. Chairman Garza
recommended that we contact the Authority’s auditors and pose some of the questions being asked
today. No further comments were made.

Phase III consists of ROW acquisition. No significant change has happened related to ROW
acquisition from last month’s report and Mr. Tijerina reported that L&G continues to move
forward with negotiations with affected property owners. The firm has received 27 parcel
appraisals out of 47. They continue to work with the remaining parcels. This project is 23.1%
complete.

Upon a motion duly made by Secretary Aissa I. Garza and being seconded by Director Reyna, the
Board unanimously accepted the Inspiration Road/Military Parkway Loop Phases II & III reports
as presented.

Chairman Martin Garza recognized Orlando Navarro with Killam Development to report on
Killam Development’s El Milagro Phase I Project. Mr. Navarro mentioned that they are back on
track after rainy days and said that they are patching things up, trenching has been cleared up,
concrete is being poured and streets are getting paved. Underground improvements are underway.
He expects this project to be completed by late October 2024. Mr. Navarro mentioned that 85% of
TIRZ reimbursable expenses have been accounted for this project. No further comments were
made.

Int. Exec. Director Teclo Garcia proposed a future Board tour of the El Milagro Phase I’s
development to see its progress.

Upon a motion duly made by Director Chapa and seconded by Director Reyna, the Board
unanimously accepted Killam Development’s El Milagro Phase I report as presented.

Item 14.
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Chairman Martin Garza recognized Assistant City Manager J.P. Terrazas to report on the 1% Street
Extension (Dragonfly 6265 LLC). This project is in the vicinity of Glasscock & Shary Road and
involves connectivity through 1% Street, which is perpendicular to Hoerner Street. The contractor is
Riverside Contractors. In the absence of Developer Dolly Elizondo, Mr. Terrazas provided a
report on this project and mentioned that Riverside Contractors are ready to install the lift station;
however, they’ve encountered issues with a water table which they’re having a hard time draining
to prepare the well for the lift station. Paving of the street should begin in September 2024 as well
as the widening of Glasscock Street for egress and regress of the subdivision.

Upon a motion duly made by Director Burleson and seconded by Vice Chairman Chapa, the Board
unanimously accepted the report for 1% Street Extension (Dragonfly 6265 LLC) as presented.

Chairman Martin Garza recognized Romeo Barrera, P.E., with Halff Associates to report on the
Hoerner Street Project. Total engineering costs for this project is $98,000.00. Mr. Barrera
reported that United Irrigation District provided direction for a proposed irrigation line. The
proposed irrigation stub-out towards the west that was originally called out in the exhibit just south
of the west end of Selena Rd/E. 1% Street is not needed since that tract has now been developed as
Las Esperanzas Subdivision. An irrigation stub-out under the proposed Hoerner Road extension
will be required towards the west from the existing standpipe just north of where Hoerner Rd
currently ends and intersects with the Home Depot’s drive. Civil Engineering Design: Halff will be
finalizing the 90% plans per the comments received by the City of Mission and United Irrigation
District then resubmit the plans for review. End of report.

Upon a motion duly made by Vice Chairman Chapa, and being seconded by Director Moreno, the
Board accepted the Hoerner Street Project report as presented.

Chairman Martin Garza recognized Julio Cerda, P.E., with South Texas Infrastructure Group LLC,
to present the Anzalduas Industrial Park Phase I Subdivision Project. Mr. Cerda handed out a
set of plans for the Board’s review. As of August 21, 2024, weather conditions have improved, and
he reported that the sanitary sewer distribution system is 100% complete. The water distribution
system is 75% complete. The remaining 25% is paused due to discussions with the city regarding
the potential upgrading of the waterline, which would involve increasing its size from 8" to 12”.
This upgrade is necessary to ensure the infrastructure meets future demands and enhances overall
service reliability. Mr. Cerda shared photos of the project’s progress displaying the sanitary sewer
and water distribution systems. The firm is working on Phase II of the industrial park with a plan
that contains 14 acres on the north west corner of Bryan and Military Rd., of which he plans to
bring a request for a traffic light on that corner. Assistant City Manager J.P. Terrazas mentioned
that the waterline upgrade that Mr. Cerda mentioned eatlier is the next item on this agenda, Item
#6, which he will be presenting. Mr. Cerda will continue keeping the Board informed of new
developments as the project progresses. No further comments were made.

Upon a motion duly made by Vice Chairman Chapa and seconded by Director Moreno, the Board
unanimously accepted the Anzalduas Industrial Park Phase I Subdivision project report as
presented.
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5. Update regarding consulting firms to assist in updating the TIRZ #1 project and finance plan.

Int. Exec. Director Teclo J. Garcia recapped from last month’s Board meeting where the Authority’s
Board of Directors authorized him to solicit consulting firms for proposals related to the update of
the TIRZ #1 Project and Finance Plan services. Mr. Garcia said that staff has solicited three
reputable firms and that interviews have been held with each one of them. A deadline of September
6, 2024 was requested to submit proposals. Mr. Garcia mentioned we have received one proposal,
but once we receive all proposals, an inhouse evaluation be conducted and a recommendation on
the selection of a firm will be presented to the Board for approval at the next Board meeting. No
action was taken nor required.

6. Discussion and possible action regarding the approval of Change Order #1 related to the
Anzalduas Industrial Park Phase I Subdivision.

Assistant City Manager Terrazas recapped from the prior item report related to the Anzalduas
Industrial Park Phase I that Mr. Cerda just presented. He stated that the City of Mission would like
to increase the capacity of the waterline from an 8” to a 12” in order to meet the demands of new
upcoming developments once the infrastructure is completed. The estimated cost of the waterline’s
upgrade is $41,497.35. Mr. Terrazas mentioned that what will be upgraded will be the main
waterline and not what is already there. The improvement will run from Military Road all the way
to the Old Military Road, or the frontage of that area. He recommends approval.

Upon a motion duly made by Vice Chairman Chapa and being seconded by Director Moreno, the
Board unanimously approved Change Order #1 related to the Anzalduas Industrial Park Phase I
Subdivision in an amount not to exceed $41,497.35. The approval is contingent to a First
Amendment to the Reimbursement Agreement in place with the Authority and the developer, which
will be brought to the Board for approval consideration.

7. Discussion and possible action related to the approval of the Authority’s Fiscal Year 2025
budget.

Mr. Garcia presented the Authority's Fiscal Year 2025 Budget, noting a 5-year revenue increase
averaging 8% in property values, with a 10% increase last year, and a projected 6% moving
forward. Investment Officer Joe Salazar provided FY 2025 budget projections: Fund Balance -
$59.1 million; Estimated Revenues - $8.9 million; Total Available Resources - $18,063,284;
Operating Expenses - $773,690; Total Transfers for Capital Projects and Debt Service - $9,466,662;
Appropriations - $10,240,353, resulting in an Unrestricted Fund Balance of $7,822,941. Mr. Salazar
invited the Board to discuss General Fund projections and mentioned additional amounts as
discussed in executive session: $300,000 for a Hike & Bike Trail Project and a $24,000 increase in
Administrative Fees. He reported a Capital Projects Fund balance of $21,863,468 for FY 2024, with
a carryover of $2,977,066, leading to new Available Resources of $24,840,534 and Total
Appropriations of $24,273,043. The final Restricted Fund Balance for 2025 will be $567,489.00.
Both Mr. Salazar and Mr. Garcia recommend approval of the Fiscal Year Budget for 2025.
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8. Acceptance of Financial Report for July 2024.
Investment Officer Joe Salazar presented the Financial Report for July 2024,
There being no corrections or additions, upon a motion duly made by Vice Chair Chapa and
seconded by Director Moreno, the Board unanimously accepted the Financial Report for July 2024.
9. Approval of invoices for August 2024.
Investment Officer Joe Salazar presented the Invoices for the month of August 2024.
There being no corrections or additions upon a motion duly made by Director Perez and being
seconded by Director Burleson, the Board unanimously approved all invoices for the month of
August 2024,
10. Adjournment.
As there was no further business to discuss, upon a motion duly made by Vice Chair Chapa and
seconded by Director Perez, the Board unanimously voted to adjourn the meeting at 7:06 PM.
By: Attest:
Printed Name: _ Martin Garza Printed Name: Aissa . Garza
Title: Chairman Title: Secretary
Date: Date:

Upon a motion duly made by Director Burleson and seconded by Vice Chair Chapa, the Board
unanimously adopted the Authority’s Fiscal Year 2025 Budget with the additional amounts as
discussed in executive session of $300,000 for a Hike & Bike Trail Project and a $24,000 increase
in Administrative Fees.
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Mission Tax Increment Reinvestment Zone
Board of Directors Meeting
August 29, 2024

MINUTES
Call to Order, Establishment of Quorum

The Board of Directors of the Mission TIRZ #1, held a special meeting open to the public, by teleconference and
in person, on August 29, 2024 at 801 N. Bryan Road, Mission, Texas and at 7:04 PM, the roll was called of the
duly appointed members of the Board, to-wit:

Martin Garza, Chairman

Albert X. Chapa, Vice Chairman
Aissa I, Garza, Secretary

Efrain Reyna Jr.

Hector Moreno

Dennis Burleson

Ricardo A. Perez

All the above were present except Director Reyna, Director Perez, and Secretary Aissa I. Garza.
Participating via Zoom teleconference were Vidal Roman, Cristian Garza, Ezeiza Garcia, and Frances
Blake. Participating in person were Sanjay Bapat, J.P. Terrazas, Crystal Chavez, Mayor Norie
Gonzalez Garza, Joe Salazar, Damien D. Tijerina, Mike Perez, Interim Executive Director Teclo J.
Garcia, and Judy Vega.

AGENDA
I. Consent Agenda
A. Call meeting to order and establish quorum.
B. Approve minutes of regular meeting of July 23, 2024, of the TIRZ #1.
C. Ratify all actions taken by the Mission Redevelopment Authority Board of Directors at the August
29, 2024, meeting.
Upon a motion duly made by Vice Chairman Chapa and seconded by Director Moreno, the Board unanimously
approved the consent agenda and ratified all actions taken by the Mission Redevelopment Authority Board of
Directors at the August 29, 2024 meeting.
II. Adjournment

As there was no further business for the board to consider, upon a motion duly made by Director Burleson and
seconded by Vice Chairman Chapa, the Board unanimously voted to adjourn the meeting at 7:05 PM.

By: Attest:

Printed Name: _ Martin Garza Printed Name: _Aissal. Garza -
Title: Chairman Title: Secretary

Date: Date:
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NOTICE OF REGULAR MEETING & PUBLIC HEARING
MISSION ECONOMIC DEVELOPMENT CORPORATION

AUGUST 28, 2024

4:00 PM

CENTER FOR EDUCATION AND ECONOMIC DEVEVELOPMENT

PRESENT:

Richard Hernandez, President
Jose G. Vargas, Vice President
Deborah Cordova, Secretary
Estella Saenz, Treasurer

Julian Alvarez

Carl Davis

Mayor Norie Gonzalez Garza

ALSO PRESENT;:
Eugene Vaughan, JGKL LL
Emesto Gonzalez, Tekna Impact

ABSENT:

STAFF PRESENT:
Teclo J. Garcia, CEO
Belen Guerrero, COO

Item 14.

Judy Vega, Executive Assistant

Joe Salazar, Financial Officer

Stephanie Mendiola, Project Manager
Mike Perez, City Manager

Andy Garcia, Asst. City Manager

Naxiely Lopez-Puente, Director of
Communications & External Affairs
Brianna Casares, Manager of Marketing &
Programs

Nelda Gouger, RGV Healthy Vending

Note: The agenda was adjusted during this meeting to prioritize certain items. Consequently, the
recorded times may not align with the usual sequence.

1. Call to Order and Establish Quorum

After establishing a quorum of the Board of Directors, President Richard Hernandez called the regular
meeting to order at 4;08 PM.

2. Invocation: Vice President Jose G. Vargas.
3. Pledge of Allegiance: Julian Alvarez.
4. Citizen’s Participation: None.

5. Approval of Minutes:
A. Regular Meeting of July 24, 2024
B. Special Meeting of August 13, 2024

Carl Davis moved for approval of the Regular Meeting minutes of July 24, 2024. Motion was seconded
by Julian Alvarez and approved 7-0.

Treasurer Estella Saenz moved for approval of the Special Meeting minutes of August 13, 2024.
Motion was seconded by Carl Davis and approved 7-0.
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At 4:26 PM, President Richard Hernandez announced that the Mission Economic Development
Corporation Board of Directors were convening in closed session.

The Board of Directors prioritized Item 16 ahead of Item 6 as follows:

Closed Session Pursuant to V.T.C.A. Gov. Code Sec. 551.001.
Deliberation and possible action regarding economic development negotiations or prospects (as
permitted under Tex. Gov’t Code Sec. 551.087), including, but not limited to the following:
Report from CEO as to potential prospect(s.):

A. Project Tiny

Deliberation and possible action regarding real property (as permitted under Tex. Gov’t Code
Sec. 551.072), including, but not limited to the following:
A. M.E.D.C. Land

Consultation with Attorney and possible action (as permitted under Texas Government Code
Section 551.071).

The Mission Economic Development Corporation Board of Directors will reconvene in open
session to take any actions necessary.

At 4:50 PM. President Richard Hernandez announced that the Mission Economic Development
Corporation Board would be reconvening in open session.

No action was taken,

6. Deliberation and possible action for acceptance of adjusted Financial Statement for July 2024.
Financial Officer Joe Salazar presented and recommended approval of the Financial Statement
for July 2024,

Financial Officer Joe Salazar presented and recommended acceptance of the adjusted Financial
Statement for the month of July 2024.

There being no corrections or additions to the financial statement, Treasurer Estella Saenz moved for
acceptance of the adjusted Financial Statement for the month of July 2024 as presented. Motion was
seconded by Vice President Jose G. Vargas and approved 7-0.

7. Tabled 7/24/2024: Deliberation and possible action for the adoption of MEDC Investment Policy.

Mayor Norie Gonzalez Garza moved to bring this item off the table for discussion. Motion was
seconded by Treasurer Estella Saenz and approved 7-0.

CEO Teclo J. Garcia introduced this item by saying that this investment policy mirrored the investment
policy for the Mission Redevelopment Authority/TIRZ #1. The draft Investment Policy was presented
at last month’s Board meeting for their review, and it is being brought back for approval consideration.

Secretary Deborah L. Cordova moved to adopt the MEDC Investment Policy as presented. Motion was
seconded by Treasurer Estella Saenz and approved 7-0.
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8.

10.

11.

Deliberation and possible action related to the approval of Resolution Authorizing Participation
in the TexPool Investment Pools and Designating Authorized Representatives.

Mr. Garcia presented and recommended approval of Resolution Authorizing Participation in the
TexPool Investment Pools and Designating Authorized Representatives. As MEDC prepares to move
finance operations from the City of Mission to MEDC, this resolution needs to be approved by the
Board along with the naming of designated authorized representatives. He recommends that he, COO
Belen Guerrero and Financial Officer Joe Salazar are named designated authorized representatives with
Mr. Salazar taking the lead since he is a certified Investment Officer. Mr. Garcia mentioned that he and
Ms. Guerrero will be obtaining certifications in December. Vice President Jose G. Vargas asked if
designated authorized representatives needed to be certified Investment Officers prior to being
appointed by the Board. Mr. Garcia said no and that appointed representatives have six months to
obtain their certification.

Carl Davis moved for the approval of Resolution Authorizing Participation in the TexPool Investment
Pools and Designating the following Authorized Representatives: Financial Officer Joe Salazar, COO
Belen Guerrero, and CEO Teclo J. Garcia. Motion was seconded by Julian Alvarez and approved 7-0.

Deliberation and possible action related to the approval of TexPool Investment Pools
Participation Agreement.

Mr. Garcia mentioned that this agreement was also a required document requested by TexPool
Investment Pools in order for MEDC to participate in investments. He noted that since we are now in
the process of transferring the management of MEDC’s accounts from the City of Mission to MEDC,
this document is required by TexPool in order to open new accounts.

Vice President Jose G. Vargas moved for approval of TexPool Investment Pools Participation
Agreement. Motion was seconded by Carl Davis and approved 7-0.

Deliberation and possible action related to the approval of Non-Corporate Resolution from Multi-
Bank Securities, Inc.

Financial Officer Joe Salazar introduced this item by saying that this resolution was necessary
in order to initiate an account with Multi-Bank Securities, Inc., for the purpose of participating
in investments in the market. Multi-Bank Securities, Inc. is an investrment institution that
provides investment options. Multi-Bank Securities, Inc. is the broker for the City of Mission,
Mission Redevelopment Authority/TIRZ #1, and the County of Hidalgo. Mr. Salazar
recommends approval.

Vice President Jose G. Vargas moved for approval of Non-Corporate Resolution from Multi-
Bank Securities, Inc. Motion was seconded by Carl Davis and approved 7-0.

Deliberation and possible action for the approval of Resolution No.2024-07, adopting Mission
Economic Development Corporation’s FY 2025 Budget.

Mr. Garcia presented Mission Economic Development Corporation’s FY 2025 Budget. Through a slide
presentation, Mr. Garcia presented the proposed budget by saying that in FY 2024, the Mission EDC’s
largest revenue streams were retail sales taxes and CEED building revenue, and both increased
sighificantly over FY 2023. Sales tax funds grew 6% to an estimated $6.9 million and CEED revenue
rose 14% to an estimated $321,000. For FY 2025, we estimate $7.3 million in sales tax revenues, a 6%
increase over last year, based on steady growth over the last several years and a strong local economy.
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The CEED building is expected to yield about $300,000 in revenue and other revenue streams will
remain steady. New for FY 2025 is interest income, expected to be about $84,000. For Fiscal Year
2025, Mr. Garcia projects revenues of $8M and expenses of $7.5M. Revenues increased significantly in
2023 due to land sales, but we did not have any this past year, but in 2025 we expect to have land sales.
In Operations there will be a significant amount of funds for building repairs. City Manager Mike Perez
mentioned that he noticed that Texas Citrus Fiesta’s (TCF) funding by MEDC in the amount of $45,000
was not listed. He said that now since the City of Mission was managing the operations aspect of TCF,
he wanted to request funding in the amount of $45,000 strictly for marketing, for the upcoming TCF
Parade and future proposed events. Mr. Garcia said that if the Board desired to include the $45,000
funding for 2025 for TCF, it can be done. If approved, an adjustment will be made to the proposed
budget and to the resolution being presented today in order to include the expenditure.

Key initiatives that MEDC will focus on will be small business and community programs such as the
Ruby Red Ventures “Build Mission Fund” and Ruby Red Ventures “The Competition”; Downtown
Assistance Program; Community Impact Funding, and Resources and Education for small businesses.
CEED Operations & Maintenance with revenue generation, implementation of A/C maintenance and a
replacement program, building and landscaping enhancements, and the enhancement of security
systems. He is requesting approval of Resolution 2024-07.

Vice President Jose G. Vargas moved for approval of Resolution No. 2024-07 with an amendment to
the amount specified in Section 2. The amount will be changed from $7,563,579.00 to $7,608,579.00,
which includes an additional allocation of $45,000 for the Texas Citrus Fiesta. Motion was seconded
by Carl Davis and approved 7-0.

12. Public Hearing — MEDC Fiscal Year 2025 proposed project consideration related to an economic
incentive for the purchase of equipment and shelving for a sales and distribution company located
at 801 N. Bryan Road, Suite 175, Mission, Texas (Project D-8).

At 4:14 PM, President Richard Hernandez opened the public hearing for any comments.
There were no comments.
At 4:15 PM, President Richard Hernandez closed the public hearing.

13. Deliberation and possible action related to the approval of an Economic Development
Performance Agreement D-8.

CEO Teclo J. Garcia introduced this item by saying that on May 29, 2024, the MEDC Board
authorized staff to negotiate an incentive agreement in an amount not to exceed $30,000 related
to an economic incentive for the purchase of equipment and shelving for a sales and distribution
company located at 801 N. Bryan Road, Suite #175, Mission, Texas (Project D-8). The incentive
is to be paid in one installment upon meeting certain requirements. The economic performance
agreement has been drafted and is now being presented for approval consideration. Mr. Garcia
welcomed Nelda Gouger with RGV Healthy Vending LLC, who first thanked the Board of
Directors for their consideration of her project. Ms. Gouger and said her small business started
five years ago and that as her business grows, it will also benefit the City of Mission with sales
tax increase projections.
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14.

15.

16.

Julian Alvarez moved for approval of an Economic Development Performance Agreement for
Project D-8 as presented. Motion was seconded by Vice President Jose G. Vargas and approved
7-0.

Deliberation and possible action to authorize staff to publish a Notice of Intention to Undertake a
Project or Projects for Fiscal Year 2025 for Project D-8.

Mayor Norie Gonzalez Garza moved to authorize staff to publish a Notice of Intention to Undertake a
Project or Projects for Fiscal Year 2025 for Project D-8. Motion was seconded by Secretary Deborah L.
Cordova and approved 7-0.

Julian Alvarez left the meeting at 5:30 PM.

Deliberation and possible action to authorize CEO to execute a professional services contract with
ARES Services Inc., for legislative consulting services.

Mr. Garcia mentioned that ARES is the current lobbyist for the City of Mission and MEDC, and that
this agreement serves as a renewal for legislative consulting services for the upcoming legislative
session. He praised ARES for their effective representation and recommended the approval of their
continued services. City Manager Mike Perez added that meetings are in progress with ARES
representatives to discuss legislative topics that are important to Mission.

Vice President Jose G. Vargas moved to authorize CEO to execute a professional services contract with
ARES Services Inc., for legislative consulting services. Motion was seconded by Secretary Debora L.
Cordova and approved 6-0.

At 5:39 PM, President Richard Hernandez announced that the Mission Economic Development
Corporation Board would be convening in closed session, a second time.

Closed Session Pursuant to V.T.C.A, Gov. Code Sec. 551.001.

Deliberation and possible action regarding economic development negotiations or prospects (as
permitted under Tex. Gov’t Code Sec. 551.087), including, but not limited to the following:
Report from CEOQ as to potential prospect(s.):

A. Project Tiny

Deliberation and possible action regarding real property (as permitted under Tex. Gov’t Code
Sec. 551.072), including, but not limited to the following:

A. M.E.D.C. Land

Consultation with Attorney and possible action (as permitted under Texas Government Code
Section 551.071).

The Mission Economic Development Corporation Board of Directors will reconvene in open
session to take any actions necessary.

At 6:02 PM, President Richard Hernandez announced that the MEDC Board of Directors will
reconvene in open session.
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Motions:

Project Tiny: Secretary Deborah L. Cordova moved to authorize the CEO and staff to
move forward with a Letter of Intent for Project Tiny, for an incentive in an amount not to
exceed $120,000 to be paid in one installment. Motion was seconded by Treasurer Estella
Saenz and approved 6-0.

M.E.D.C. Land — No action.

17. CEO Report on Economic Development.

18.

19.

None.
President Comments.
President Richard Hernandez thanked the MEDC staff for their professionalism and work. He
mentioned the recent well-attended Police and Fire Substation #6 Ribbon Cutting, a TIRZ
project. He thanked the MEDC Board for their time and their service in sharing their talents to
the MEDC and City of Mission,

Adjournment.

Mayor Norie Gonzalez Garza moved to adjourn the meeting. Motion was seconded by Vice
President Jose G. Vargas and approved 6-0. The meeting was adjourned at 6:08 PM.

Richard Hernandez, President
ATTEST

Deborah L. Cordova, Secretary
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CITIZEN’S ADVISORY COMMITTEE

August 27, 2024

Regular Meeting
Members Present Members Absent Staff Present
Lorenzo Garza, Chairman Francisco Cadena Michael J. Elizalde
Zoreida Lopez- Vice Chair Esther G. Rivera
Roxanne Méndez Monica M. Gonzalez
Marsha Terry
Alma Garcia Guest
Monika Rosales-Flores Jorge Andy Garcia

Emigdio Villanueva, Jr.
Ruben Davila Lozano

Call Regular Meeting to Order to Establish Quorum
Chairman Lorenzo Garza called the Regular Meeting to order at 5:32 pm. Esther G. Rivera
conducted roll call. She stated that eight members were present, therefore there was a quorum.

Citizens Participation

Chairman Garza asked if any citizens were present to discuss any items on the agenda or express
their concerns. No citizens present to comment and proceeded to introduce guest Mr. Jorge Andy
Garcia, Assistant City Manager, to make his presentation. Mr. Garcia informed of the changes
taking place with the CDBG Department and that Ms. Joanne Longoria is on leave; but effective
September 30, 2024 will not be with the City of Mission. He advised that Mr. Michael J. Elizalde,
Director of Grants and Strategic Development oversees all city grants and will now take charge of
the CDBG grant and oversee the department. After a brief discussion and there being no further
comments, continued with the next agenda item.

Discussion and Recommendation to Approve Minutes for Regular Meeting held on July 23,
2024

Ms. Rivera asked the members if they had reviewed the minutes of the Regular Meeting held on
July 23, 2024. She inquired if there were any questions or comments. After a brief discussion,
Chairman Garza asked for a motion to approve the minutes as presented. Mr. Villanueva motioned
to approve the minutes as presented. Vice-Chair Lopez seconded the motion. Motion carried (7-
0).

Discussion and Recommendation to Approve Informal Bids Received for Housing Assistance
Program Applicants HAP Phase 23-1A

Mr. Elizalde presented the informal bids that were opened on August 13, 2024, for the two (2)
rehabilitation projects: 1501 Blue Rock Road and 1217 Oblate Avenue and received submissions
by two (2) contractors: A-One Insulation, LLC. and DSW Home, LLC. A-One Insulation, LLC.
was the lowest bidder for project 1217 Oblate Avenue and DSW Homes was the lowest bidder for
1501 Blue Rock Road. Chairman Garza asked for a motion to Award Bid for HAP Phase 23-1A
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lowest bidder. Ms. Flores motioned to Award Bids for HAP Phase 23-1A lowest bidder. Ms. Terry
seconded the motion. Motion carried (7-0).

Presentation on Annual Action Plan 2024-2025 Notice

Mr. Elizalde presented the Annual Action Plan 2024-2025 allocation as presented and approved
by the City Council. Allocations were as follows: Recreational Connectivity Trail Project
$200,000.00, Astroland-Storm Sewer Improvements Design Phase T $104,000.00, Spikes-Storm
Sewer Improvements Design Phase 1 $32,000.00, Sanitary Sewer Improvements-Old Townsite
and Neighboring areas Design Phase I $214,00.00, Amigos Del Valle, Inc. $23,444.00, Area
Agency on Aging $5,000.00, CAMP University $$3,000.00, Comfort House $3,000.00, HOPE
Medical Services $1,000.00, CASA of Hidalgo County, Inc. $1,000.00, Children’s Advocacy
Center of Hidalgo County, Inc. $15,000.00, Silver Ribbon $3,000.00, Affordable Homes of South
Texas, L.LC. $100,000.00, Housing Assistance Program $80,000.00, and CDBG Administration
$196,111.00. Chairman Garza inquired of members if any comments or concerns. After a brief
discussion and there being no further comments, continued with the next agenda item.

Presentation on Status of Housing Assistance Program (HAP) Phase 23-1

Ms. Esther Rivera presented the construction status of the Housing Assistance Program (HAP)
Phase 23-1. She indicated the percentage of completion for each home as follows: 408 E. Melba
Carter Street (Hardship Case) 78% complete; 1047 Los Ebanos Road 96% complete; 222 N,
Slabaugh Avenue 15% complete; 615 N. Francisco Avenue 60% complete; and 3731 Garza Street
65% complete. Chairman Garza thanked Ms. Rivera for the Presentation on the Status of the
Housing Assistance Program (HAP) Phase 23-1 and continued with the next item.

Tabled Items:

Chairman Garza requested a motion to un-table Items A: Discussion and Recommendation of
House Assistance Program Guidelines and B: Discussion and Recommendation on Options for
Housing Assistance Program. Ms. Mendez motions to un-table the items. Vice-Chair Lopez
seconded the motion. Motion carried (8-0).

A: Discussion and Recommendation on Housing Assistance Program Guidelines

Mr. Elizalde stated that based on the funding allocations for the Housing Assistance Program
(HAP), the guidelines for the rehabilitation program should be updated. The members discussed
how the program could assist the applicants and the options for changing guidelines. Mr.
Villanueva recommended amending the cap assistance for the rehab program from $25,000 to
$45,000, as long as it is within HUD guidelines. Chairman Garza requested a motion. Mr.
Villanueva motions to make the change as recommended. Ms. Garcia seconded the motion.
Motion carried (8-0).

B: Discussion and Recommendation on Options for Housing Assistance Program (HAP)

Mr. Elizalde presented the staff recommendations for the Housing Assistance Program on how to
notify applicants currently on the waiting list of the changes to the assistance program. Mr.
Elizalde inquired if the board reviewed the options and if they had any recommendations. After
much discussion, the board elected option number 2 from the staff recommendations and requested
to remove the word “indefinitely” from the notification and to seek legal counsel before mailing
the letter. Chairman Garza asked for a motion to approve the recommendation option 2 as
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discussed. Mr. Villanueva motioned to approve recommendation option 2 as discussed. Ms.
Mendez seconded the motion. Motion carried (8-0).

Other Business

A. Progress Report-July

Ms. Rivera presented the July 2024 Unofficial Progress Reports for CDBG and CDBG-CV
expenditures received to date for the agencies, housing, and administration. After a brief
discussion, Chairman Garza requested to follow up with CDBG-CV recipients with
outstanding award balances to determine the status of their use. Mr. Villanueva recommends
to send out letters to agencies on how they will use the remaining CV funds and a deadline to
when the funds will be expensed. Chairman Garza asked for a motion to approve the progress
reports as presented. Ms. Flores motioned to approve the Progress Reports as presented. Ms.
Garcia seconded the motion. Motion carried (8-0).

B. Chairman’s Comments
Chairman Garza welcomes Mr. Elizalde to the Community Development Department. Mr.
Garza introduced himself.

C. Committee Member’s Comments
CAC members introduce themselves to the new Director of the Community Development
Department and look forward to working with Mr. Elizalde in the future to continue to guide
and improve the CDBG program.

D. Director’s Comments
Mr. Elizalde presented briefly on his background and expressed his excitement to guide the
Community Development Department to a successful fiscal year.

Adjourn
Chairman Garza asked for a motion to adjourn the meeting. Ms. Mendez motioned to adjourn the meeting.
Ms. Garcia seconded the motion. Motion carried (8-0). The meeting was adjourned at 6:52 p.m.

Lorenzo Garza, Chairman
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Item 15.

CITY OF

ISSIO CITY COUNCIL AGENDA ITEM &
RECOMMENDATION SUMMARY

MEETING DATE:  October 14, 2024
PRESENTED BY: Yenni Espinoza, Library Director

AGENDA ITEM: Authorization to purchase via sole source from CloudLibrary by OCLC for
electronic services and library material in an amount not to exceed $75,000 —
Espinoza

NATURE OF REQUEST:

OCLC provides products that can only be acquired through the CloudLibrary platform and
CloudLink subscription, designed and manufactured exclusively by CloudLibrary. These funds
are from the County of Hidalgo, which funds our county e-library project. This agreement
allows the County to continue to pay funds on behalf of Speer Memorial Library and disburse
funds to it for contractual services and library materials.

BUGETED: Yes FUND: General ACCT. #: 01-464-94780

BUDGET: $75,000 EST. COST: $75,000 CURRENT BUDGET BALANCE:

BID AMOUNT:

STAFF RECOMMENDATION:
Approval

Departmental Approval: Finance, Purchasing

Advisory Board Recommendation: N/A

City Manager’s Recommendation: Approval 7z?

RECORD OF VOTE: APPROVED:
DISAPPROVED:
TABLED:
AYES
NAYS

DISSENTING
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@ ocLc Propose
U OCLC Ssymbol Currency
HDL usD Quote # 1000097904
Customer ID Expires
47920 11/19/2024 9/2 0/2024
Hidalgo County Library System
801 E 12th St
Mission TX 78572
United States
Item Code Item Amount
3000396 CloudLibrary ebook and audiobook content $50,046.08
Service dates: 10/01/2024 - 9/30/2025
Total $50,046.08
Signature Printed Name Date
For questions, please contact OCLC representative: Christine Johanson ot johansoc®oclc.org.
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@ ocLc Invoice 1000398301  Inicpwwenymn s
$7,500.00

65 Kilgour Pl . .
GD?' bslinl gour A 3315 ggtc Symbol Leeirz‘; Due Date: 10/09/2024

United States

P: +1-833-491-1304 @ Int; +1-614-764-6011

Federal Tax ID: 31-0734115 Customer Account ID
DUNS: 06-358-7745 47920

UEL F2CMCKNGDAD7

Bill To Ship To

Hidalgo County Library System Hidalgo County Library System
Yenni Espinoza 801 E 12th St

801 E 12th St Mission TX 78572

Mission TX 78572 United States

United States OCLC (ship to) symbol: HDL

Item Code Item Amount

3000338 biblio+ access fee (Movie & TV) $7,500.00
Service dates: 8/25/2024 - 8/24/2025

Subtotal USD $7,500.00
Tax Total USD $0.00
Total USD $7,500.00
Remit Address: For Electronic Payment:
OCLC Inc Account Name: OCLC Inc
PO Box 5405 Bank Name and Address: KeyBank National Association
Denver, CO 80217-5405 127 Public Sqg. Cleveland OH 44114
FOR ACH (US Onlyy:

Routing No: 021052053
Account No: 61654527
Type: Checking

We also accept payment by major credit card. For a credit card payment, we may impose a surcharge of up to 3,50%.
The actual surcharge will not be greater than our cost of acceptance.

For questions regarding your invoice or payment please contact: acctsrec@®@oclc.org

This transaction is subject to the relevant OCLC Framework Agreement (“FA”) and the Schedules related to each product

listed on this notice, found at; . unless a signed agreement governing the transaction

has been entered into by the parties. OCLC's acceptance of Customer's order is expressly conditional on Customer's

gsse.nt to such terms and conditions, which Customer will manifest through its acceptance of OCLC Products and/or
ervices.
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Item 15.

©®ocLc Proposa
" s OCLC Symbol Currency
HDL usD Quote # 1000097906
Customer 1D Expires
47920 11/19/2024 9/20/2024
Hidalgo County Library System
801 E 12th St
Mission TX 78572
United <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>