
 

 

ZONING BOARD OF ADJUSTMENTS 
MEETING 

MISSION CITY HALL 
OCTOBER 28, 2026 at 4:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001, et. Seq., the Zoning Board of Adjustments the 
City of Mission, Texas will hold a Regular Meeting on Wednesday, October 28, 2026 at 4:30 
p.m. in the City Hall’s Council Chamber, 1201 E. 8th Street at this meeting, the Board may 
deliberate, conduct public hearings, receive public comments and evidence, consider appeals, 
variances, special exceptions, interpretations, requests, applications, and any other matters 
within the jurisdiction of the Zoning Board of Adjustments, and may take action on any subject 
listed on this agenda. The Chairperson may change the order of items listed below for the 
convenience of the meeting. 

REGULAR MEETING 
1. Call to Order 
2. Disclosure of Conflict of Interest 

3. Citizens Participation for items listed on the agenda  

APPROVAL OF MINUTES 

4. Approval of Minutes for ZBA Meeting - August 26, 2026  

PRESENTATION 

5. Presentation & Purpose of newly adopted Special Exceptions Ordinance No. 5883 – 

Cervantes 

PUBLIC HEARING 

6. Public hearing and consideration of a special exception request to allow a 0’ garage setback 
instead of the required 18’ for a 20’ x 20’ proposed carport, being Lot 18, Sunterra Estates 
Subdivision, located at 1402 Las Brisas Drive, Applicant: Olaak & Laura Vargas – Cervantes 

7. Public hearing and consideration of a special exception request to allow a a 5’ front setback 
instead of the required 20’ for a 20’ x 20’ proposed carport, being Lot 77, Taurus Estates No.3 
Subdivision, located at 3109 Crisantema Street, Applicant: Ramiro Flores – Cervantes 

8. Public hearing and consideration of a variance to allow a 1’ front garage/carport setback 

instead of the required 18’ and a 0’ rear setback instead of the required 10’ for an 18’ x 20’ 

proposed carport, being Lot 23, Trosper Creek Subdivision, located at 619 Mountain Road, 

Applicant – DCA Development - Cervantes 

9. Public hearing and consideration of a variance to allow a 1’ front garage/carport setback 

instead of the required 18’ and a 0’ rear setback instead of the required 10’ for an 18’ x 20’ 

proposed carport, being Lot 4, Trosper Creek Subdivision, located at 700 Mountain Road, 

Applicant – DCA Development - Cervantes 

10. Public hearing and consideration of a variance to allow a 3’ 10” side setback instead of the 
required 6’ for an existing house addition and to allow a 1’ 8” rear setback instead of the required 
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10’ for a 7’ x 9’ existing shed, being Lot 63, Harmony Estates Phase 2 Subdivision, located at 
2001 Tierra Dorada Boulevard, Applicant – Marcela Garza - Cervantes 

Notice Regarding Executive Session: The City of Mission Zoning Board of Adjustments may 
convene in a closed meeting, also known as Executive Session, at any time during the course 
of this meeting for any posted item, as authorized by the Texas Open Meetings Act, Tex. Gov’t 
Code Chapter 551, including, but not limited to, Tex. Gov’t Code §§ 551.071, 551.072, 551.073, 
551.074, 551.076, 551.087, 551.089, and Tex. Gov’t Code §§ 418.175–.182, as applicable. Any 
final action, decision, or vote on a matter deliberated in Executive Session will be made only in 
open session in accordance with law. 

 

ADJOURNMENT 

Signed this the 22nd day of October, 2026 

 

 

_______________________________ 
Xavier Cervantes, Director of Planning 

 

C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the 
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 22nd day of October, 
2026 and will remain posted continuously for at least three business days preceding the 
scheduled date of said meeting, in compliance with Chapter 551 of the Government Code. 

 

________________________ 

Anna Carrillo, City Secretary 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: October 28, 2026 

PRESENTED BY: Xavier Cervantes, ACIP, CPM – Director of Planning  

AGENDA ITEM: Presentation & Purpose of newly adopted Special Exceptions Ordinance 
No. 5883 – Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 August 14, 2026 – In accordance with State and local law, notice of public hearings for 
Planning and Zoning Commission Meeting was published in the Progress Times.  

 September 16, 2026 – Ordinance reviewed and approved by the Planning and Zoning 
Commission.  

 September 4, 2026 – In accordance with State and local law, notice of public hearings 
for City Council Meeting was published in the Progress Times.  

 October 13, 2026 – Public hearing and consideration of the adoption of the ordinance 
by the City Council. 

 

Summary: 

 There is a provision in the Local Government Code Section 211.009(a)(2) that allows 
special exceptions to the zoning ordinance if the proposed construction will not have a 
detrimental impact on the surrounding properties 

 The purpose of the adopted Special Exemption Ordinance is to streamline the process 
for the issuance of building permits by allowing the construction of carports within the 
20’ front setback, limited to no more than 400 square feet in size, with a Special 
Exception granted by the Zoning Board of Adjustments.   

 400 square feet is a typical 20’ x 20’ carport for two vehicles 

 The applicant will be required to submit preliminary architectural plans or renderings of 
the proposed carport and notices to the surrounding property owners within 200 feet will 
be mailed along with a sign in the property with the information of the public hearing. 

 As per the adopted ordinance the Zoning Board of Adjustments Board must find that the 
proposed carport, including its size, location, and construction materials, are compatible 
with the character of the house and neighborhood and will not adversely affect the 
property values of the surrounding properties.  

 
 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 
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________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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EXAMPLE OF A CARPORT WITHIN THE FRONT SETBACK 

 
 

 
  

Located along Kika De La Garza Street one block North of Tom Landry Avenue 
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EXISTING HOUSE ALONG LAS BRISAS 
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RENDERING OF CARPORT THAT MATCHES ARCHITECTURALLY WITH THE HOUSE 
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ORDINANCE NO. 5883 
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ORDINANCE CONTINUED 
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ORDINANCE CONTINUED 
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ORDINANCE CONTINUED 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: October 28, 2026 

PRESENTED BY: Xavier Cervantes, ACIP, CPM – Director of Planning  

AGENDA ITEM: Public hearing and consideration of a special exception request to allow a 0’ 
garage setback instead of the required 18’ for a 20’ x 20’ proposed carport, 
being Lot 18, Sunterra Estates Subdivision, located at 1402 Las Brisas Drive, 
Applicant: Olaak & Laura Vargas – Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 September 28, 2026 – Application for Special Exception Request submitted to the City. 

 October 9, 2026 – In accordance with State and local law, notice of the required public 
hearings mailed to all property owners within 200 feet of the subject tract and notice of 
public hearings was published in the Progress Times.  

 October 28, 2026 – Public hearing and consideration of the requested Special Exception 
by the Zoning Board of Adjustments (ZBA). 

 

Summary: 

 The property is located approximately 1,245.48’ west of Stewart Road along the south 
side of Las Brisas Drive.  

 The applicant is proposing to construct a 20’ x 20’ carport at the 0’ front setback instead 
of the required 18’ garage setback.    

 The City Council recently adopted Special Exception Ordinance No. 5883, which 
authorizes a carport accessory to an existing single-family or two-family residence to 
encroach into the required front setback as long as the construction does not have a 
detrimental impact on surrounding properties. 

 The proposed carport rendering submitted by the applicant appears to be in line with the 
character of the home.   

 The Sunterra Estates Subdivision was recorded on August 23, 2006 

 The property currently has a single-family home.  The lots to the north, south and east 
have single-family homes, and the lot to the west is currently vacant.  

 Staff mailed out 21 notices to the surrounding property owners. Staff has not received 
any calls regarding this special exception request.   
 

STAFF RECOMMENDATION: 

Staff recommends approval of the special exception request based on the newly adopted special 
exception ordinance.  
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RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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VICINITY MAP 
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ARIEL MAP 
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FRONT VIEW PICTURES 
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RENDERING OF PROPOSED CARPORT 
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ZONING MAP 
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SUBDIVISION PLAT 
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SUBDIVISION PLAT NOTES 
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HIDALGO COUNTY APPRAISAL DISTRICT INFORMATION 
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MAILOUT LIST 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: October 28, 2026 

PRESENTED BY: Xavier Cervantes, ACIP, CPM – Director of Planning  

AGENDA ITEM: Public hearing and consideration of a special exception request to allow a a 
5’ front setback instead of the required 20’ for a 20’ x 20’ proposed carport, 
being Lot 77, Taurus Estates No.3 Subdivision, located at 3109 Crisantema 
Street, Applicant: Ramiro Flores – Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 September 30, 2026 – Application for Special Exception Request submitted to the City. 

 October 7, 2026 – In accordance with State and local law, notice of the required public 
hearings mailed to all property owners within 200 feet of the subject tract and notice of 
public hearings was published in the Progress Times.  

 October 28, 2026 – Public hearing and consideration of the requested Special Exception 
by the Zoning Board of Adjustments (ZBA). 

 

Summary: 

 The property is located along the west side of Crisantema Street, approximately 350 feet 
south of West Mile 2 Road.   

 The applicant is proposing to construct a 20’ x 20’ carport at the 5’ front setback instead 
of the required 20’.    

 The City Council recently adopted Special Exception Ordinance No. 5883, which 
authorizes a carport accessory to an existing single-family or two-family residence to 
encroach into the required front setback as long as the construction does not have a 
detrimental impact on surrounding properties. 

 The proposed carport front elevation plan submitted by the applicant appears to be in line 
with the character of the home.   

 Taurus Estates No. 3 Subdivision was recorded on February 18, 1999.   

 The regular lot measures 62’ in width by 100’ in length for a total of 6,200 square feet. 

 The property currently has a single-family home.  The lots to the east, west, south have 
single-family homes, and the lot to north has a commercial plaza.  

 Staff mailed out 35 notices to the surrounding property owners. Staff has not received 
any calls regarding this special exception request.   

 
  

STAFF RECOMMENDATION: 

Staff recommends approval of the special exception request based on the newly adopted 
special exception ordinance.  
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RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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VICINITY MAP 
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ARIEL MAP 
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FRONT VIEW PICTURE 

 
 
 

 
  

42

Item 7.



FRONT ELEVATION OF PROPOSED CARPORT 
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SITE & FLOOR PLAN 
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ZONING MAP 
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SUBDIVISION PLAT 
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SUBDIVISION PLAT NOTES 
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HIDALGO COUNTY APPRAISAL DISTRICT INFORMATION 
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MAILOUT LIST 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: October 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Public hearing and consideration of a variance to allow a 1’ front garage/carport 
setback instead of the required 18’ and a 0’ rear setback instead of the required 10’ 
for an 18’ x 20’ proposed carport, being Lot 23, Trosper Creek Subdivision, located 
at 619 Mountain Road, Applicant – DCA Development - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 September 30, 2026 – Application for Variance Request submitted to the City  

 October 7, 2026 – In accordance with State and local law, notice of the required public hearings 
mailed to all property owners within 200 feet of the subject tract. 

 October 28, 2026 – Public hearing and consideration of the requested variance by the Zoning 
Board of Adjustments.  

Summary: 

 The request is for a variance not to comply with Section 1.371 (5) (h) of the Mission Code of 
Ordinances, which states: 
- Minimum distance from the public right-of-way to the entrance to a garage or carport, unless 

otherwise approved by the zoning board of adjustments: 18 feet. 
- Where a building setback has been established by plat or ordinance and such setback 

requires a greater or lesser garage/carport yard setback than is prescribed by this article for 
the district in which the building is located, the required setback shall comply with the building 
line so established by such plat or ordinance. 

 The site is located approximately 500 linear feet east of N. Trosper Road along the south side of 
Mountain Road. 

 The applicant is requesting a variance to allow an 18’ by 20’ carport within an 18’ garage/carport 
setback instead of the required 18’ and a 0’ rear setback instead of the required 10’ rear setback 

 Trosper Creek Subdivision was recorded on July 21, 2025. The subject property is a regular 
corner lot with a depth of 141.25 feet and a width of 82.26 feet along Mountain Road. 

 The subject lot has a total area of 11,429.56 square feet. 

 The Planning staff has not received any objections to the request from the surrounding property 
owners. Staff mailed out 45 legal notices to surrounding property owners. 

 Staff notes that Z.B.A. has approved one (1) variance in this subdivision to the side setbacks. 
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STAFF RECOMMENDATION: 

 

Staff recommends denial. This request does not qualify as an undue hardship.   

However, if ZBA is inclined to approve this variance request then the applicant would need to comply 
with the following:  1) Sign a hold harmless agreement stating that the structure will remain perpetually 
“open and to its footprint,” and if the structure is ever removed, the prevailing setbacks shall be complied 
with thereafter, and 2) obtaining a building permit fee. 

 

 

 

 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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LEGAL NOTICE MAP 
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AERIAL MAP 
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ZONING MAP 
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RECORDED PLAT 
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RECORDED LOT 

 
 

. 
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PLAT NOTES 
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PICTURE 
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PICTURE 
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LETTER 
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APPRAISAL DISTRICT INFORMATION 
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MAILOUT LIST 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: October 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Public hearing and consideration of a variance to allow a 1’ front garage/carport 
setback instead of the required 18’ and a 0’ rear setback instead of the required 10’ 
for an 18’ x 20’ proposed carport, being Lot 4, Trosper Creek Subdivision, located 
at 700 Mountain Road, Applicant – DCA Development - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 September 30, 2026 – Application for Variance Request submitted to the City  

 October 7, 2026 – In accordance with State and local law, notice of the required public hearings 
mailed to all property owners within 200 feet of the subject tract. 

 October 28, 2026 – Public hearing and consideration of the requested variance by the Zoning 
Board of Adjustments.  

Summary: 

 The request is for a variance not to comply with Section 1.371 (5) (h) of the Mission Code of 
Ordinances, which states: 
- Minimum distance from the public right-of-way to the entrance to a garage or carport, unless 

otherwise approved by the zoning board of adjustments: 18 feet. 
- Where a building setback has been established by plat or ordinance and such setback 

requires a greater or lesser garage/carport yard setback than is prescribed by this article for 
the district in which the building is located, the required setback shall comply with the building 
line so established by such plat or ordinance. 

 The site is located approximately 400 linear feet east of N. Trosper Road along the south side of 
Mountain Road. 

 The applicant is requesting a variance to allow an 18’ by 20’ carport within an 18’ garage/carport 
setback instead of the required 18’ and a 0’ rear setback instead of the required 10’ rear setback 

 Trosper Creek Subdivision was recorded on July 21, 2025. The subject property is a regular 
corner lot with a depth of 141.25 feet and a width of 62.00 feet along Mountain Road. 

 The subject lot has a total area of 8,645.00 square feet. 

 The Planning staff has not received any objections to the request from the surrounding property 
owners. Staff mailed out 34 legal notices to surrounding property owners. 

 Staff notes that Z.B.A. has approved one (1) variance in this subdivision to the side setbacks. 
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STAFF RECOMMENDATION: 

 

Staff recommends denial. This request does not qualify as an undue hardship.   

However, if ZBA is inclined to approve this variance request then the applicant would need to comply 
with the following:  1) Sign a hold harmless agreement stating that the structure will remain perpetually 
“open and to its footprint,” and if the structure is ever removed, the prevailing setbacks shall be complied 
with thereafter, and 2) obtaining a building permit fee. 

 

 

 

 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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LEGAL NOTICE MAP 
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RECORDED PLAT 
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RECORDED LOT 
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PLAT NOTES 
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PICTURE 
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LETTER 
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APPRAISAL DISTRICT INFORMATION 
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MAILOUT LIST 
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AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: October 28, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Public hearing and consideration of a variance to allow a 3’ 10” side setback instead 
of the required 6’ for an existing house addition and to allow a 1’ 8” rear setback 
instead of the required 10’ for a 7’ x 9’ existing shed, being Lot 63, Harmony Estates 
Phase 2 Subdivision, located at 2001 Tierra Dorada Boulevard, Applicant – Marcela 
Garza - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 July 31, 2026 – Application for Variance Request submitted to the city  

 October 16, 2026 – In accordance with State and local law, notice of the required public hearings 
mailed to all property owners within 200 feet of the subject tract. 

 October 28, 2026 – Public hearing and consideration of the requested variance by the Zoning 
Board of Adjustments.  

Summary: 

 The request is for a variance not to comply with Section 1.371 (5) (h) of the Mission Code of 
Ordinances, which states: 

 Minimum Side Setback: 6 feet 

 Minimum Rear Setback: 10 feet 

 Where a building setback has been established by plat or ordinance and such setback requires a 
greater or lesser side/rear setback than is prescribed by this article for the district in which the 
building is located, the required setback shall comply with the building line so established by such 
plat or ordinance. 

 The site is located at 2001 Tierra Dorada Boulevard, being Lot 63, Harmony Estates Phase 2 
Subdivision 

 The applicant is requesting a variance to allow a 3’ 10” side setback instead of the required 6’ for 
an existing house addition and to allow a 1’ 8” rear setback instead of the required 10’ for an 
existing shed. 

 The house addition was constructed without the required building permits. As a result, a building 
inspector issued a stop-work order, and all construction activities were halted.  

 The Harmony Estates Phase 2 Subdivision was recorded on August 20, 2002. The subject 
property is a regular lot with a depth of 80 feet and a width of 63.5 feet along Tierra Dorada Road. 

 The subject lot has a total area of 5,080 square feet. 

 The Planning staff has not received any objections to the request from the surrounding property 
owners. Staff mailed out 42 legal notices to surrounding property owners. 

 ZBA has considered the following variance within the subdivision 

            Legal Description                  Variance Request        Date of Meeting           Recommendation 

           Lot 60                                    2’6” side setback          8-16-17                         Approved 
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STAFF RECOMMENDATION: 

Staff recommends denial.  

 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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RECORDED PLAT 
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SITE PLAN 
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APPRAISAL DISTRICT INFORMATION 
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