
 

 

CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

AUGUST 26, 2024 at 4:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of the City of Mission, 
Texas will hold a regular meeting on Monday, August 26, 2024 at 4:30 p.m. at the Mission 
Council Chambers, 1201 E. 8th Street, Mission, Texas and by Teleconference to consider the 
following matters. 

The public dial information to participate in the telephonic meeting is as follows: 

Time: Monday, August 26, 2024 04:30 PM Central Time  

https://us02web.zoom.us/j/9904662781?pwd=SGVIL3JZRFVRdENzWXI5VUxFT1ZUQT09 

Meeting ID: 990 466 2781 - Password: 833227 

Or Dial by telephone - +1 346 248 7799 US - Meeting ID: 990 466 2781 Password: 833227 

At any time during the course of the posted meeting, the Mission City Council may retire into 
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any 
subject matter on this agenda in which the duty of the attorney to the City Council under Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. Further, at any time during this meeting, the City 
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be 
permitted under one or more exceptions to the Texas Open Meetings Act set forth in Title 5, 
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

INVOCATION AND PLEDGE ALLEGIANCE 

DISCLOSURE OF CONFLICT OF INTEREST 

PRESENTATIONS 

1. Proclamation - Childhood Cancer Awareness Month - Tijerina 

2. Presentation by Keep Mission Beautiful Committee - Mendiola 

3. Report from the Rio Grande Valley Humane Society - Jennifer Vasquez 

4. Report from the Greater Mission Chamber of Commerce – Brenda Enriquez 

5. Speer Memorial Library 2024 Summer Reading Program Top Readers - Espinoza 

6. Departmental Reports – Perez 

7. Citizen's Participation – Garza 

PUBLIC HEARING 

8. Public Hearing on FY 2024-2025 Preliminary Budget - Perez 

PLANNING & ZONING RECOMMENDATIONS 
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9. Rezoning: A 4.50 acre tract of land, more or less, carved out of the South ½ of the 
East 10 acres of the North 20 acres of Lot 29-4, West Addition to Sharyland from (C-1) 
Office Building to (R-2) Duplex-Fourplex Residential, Redline Development, LLC, and 
Adoption of Ordinance#____- De Luna 

10. Rezoning: All of Lot 7, Block 91, Mission Original Townsite from (R-1) Single Family 
Residential to (C-3) General Business, BDSO, LLC, and Adoption of Ordinance#____ 
- De Luna 

11. Rezoning: 1.17 acres of land out of the South 6.89 acres of the South 13.78 acres of 
that part of Lot 23-3, lying South and West of the Mission Main Canal, West Addition to 
Sharyland from (AO-I) Agricultural Open Interim to (R-1) Single Family Residential, 
Claudia Veronica Cardenas Mora, and Adoption of Ordinance#____ - De Luna 

12. Conditional Use Permit: Mobile Food Truck – El Muñeco, 2509 Colorado Street, Ste. 
205, being Lot 1, Block 2, Santa Lucia Development, C-3, Juan Chapa, Adoption of 
Ordinance #____ - De Luna 

13. Conditional Use Permit: Sale & On-Site Consumption of Alcoholic Beverages – Moon 
Restaurant Mixology, 1603 E. Griffin Parkway, Lot 11, Block 3, Shary Gardens 
Subdivision, C-3, American Restaurants, LLC  c/o Lourdes Lerma, Adoption of 
Ordinance #____ - De Luna 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 

14. Approval of Minutes – Carrillo 

Regular Meeting – August 12, 2024 

Special Meeting – August 19, 2024 

15. Acknowledge Receipt of Minutes – Perez 

Shary Golf Advisory Board – June 5, 2024 

Planning and Zoning Commission – March 13, April 3, April 17, May 1, May 15, June 
19, 2024 

Zoning Board of Adjustments – April 24, May 29, June 26, 2024 

16. Approval of Resolution # _____ Regarding Waterline Access Agreement with 
Sharyland Water Supply within City of Mission’s ETJ for Comarex, LLC – La Villitas 
Estates No. 3 Subdivision – De Luna 

17. Authorization to solicit bids for construction of a water well at Shary Municipal Golf 
Course - Fernuik  

18. Authorization to Purchase Litter Receptacles for the All-Inclusive Lions Park from Park 
Place Recreation Designs in the amount of $46,206.00 via BuyBoard Contract #679-
22 - Bentsen 
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19. Approval to Solicit Bids for Purchase and Installation Golf Ball Protective Netting for 
the All-Inclusive Lions Park - Bentsen 

20. Approval of Texas Woman’s University School Of Occupational Therapy  Doctoral 
Capstone Memorandum Of Understanding. - Espinoza 

21. Authorization to allow the purchase of a firearm by Honorably Retired Peace Officer, 
Robert Rodriguez for the Mission Police Department, in accordance with Texas 
Government Code, Section 614.051- Torres 

22. Approval of Resolution # ______ authorizing the acceptance of the FY22 Flood 
Mitigation Assistance Grant administered by TWDB in the amount of $320,000 – 
Elizalde 

23. Authorization to enter into a Contract with Insignia Software Corporation for the 
implementation of the Insignia Library System With Speer Memorial Library - Espinoza 

24. Authorization to Execute First One-Year Renewal Option for Stop Loss Insurance - 
Munguia 

APPROVALS AND AUTHORIZATIONS 

25. Approval of Ordinance # ____ of The City Council of The City of Mission, Texas, 
Amending Section 114-202, Styled Drought Contingency and Water Conservation 
Plan, of its Code of Ordinances to incorporate the changes Satisfying the Revised 
Requirements of Chapter 288 of Title 30 of The Texas Administrative Code (TAC) – D. 
Flores 

26. Authorization to submit & accept the 2025 STEP Comprehensive Grant in the amount 
of $37,000 from the Texas Department of Transportation - Torres 

27. Authorization to submit & accept the DWI Phlebotomy Program Grant from the Texas 
Department of Transportation in the amount of $149,999.78 for the 2025 fiscal year - 
Torres 

28. Authorization to submit & accept the 2025 STEP CMV Grant in the amount of 
$29,975.00 from the Texas Department of Transportation - Torres 

29. Authorization to purchase (3) 2025 Polaris Ranger Crew XP 1000 Premium in the 
amount of $72,882.00 via TIPS contract #210907- Torres 

30. Authorization to purchase via a sole source vendor, a total of two (2) Skycop Mobile 
Surveillance Trailers - Torres 

31. Authorization to extend Second and Final One-Year renewal option for Striping, 
Pavement Marking Services for Public Works Department - Bocanegra 

32. Authorization to extend Second and Final One-Year renewal option for Sealcoat 
Pavement Services for Public Works Department - Bocanegra 

33. Homestead Exemption Variance: .28 acres more or less, out of Lot 192, John H. Shary 
Subdivision, 310 Union Street, R-1, Valeria Garcia, - De Luna 

34. Consider a Variance request to allow an installation of septic tank at 3101 S. Conway 
Avenue, out of Lot 10-7, West Addition to Sharyland Subdivision, as requested by 
Windfield Communities - De Luna 
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35. Preliminary Plat Approval: Retama Phase VI Subdivision (Private), 9.173 acres being 
out of Lot 14, Del Monte Irrigation Co. Subdivision, PUD (R-1), Developer: Rhodes 
Development, Inc., Engineer: Melden & Hunt, Inc. - De Luna 

36. Board Appointment – Planning and Zoning Commission - Carrillo 

37. Discussion and action on proposed 2024 Tax Rate, Take Record Vote and Schedule 
Public Hearing for September 9, 2024 – Roman 

UNFINISHED BUSINESS 

38. TABLED 08/12/2024: Conditional Use Permit: Drive-Thru Service Windows & The 
Sale & On-Site Consumption of Alcoholic Beverages – La Palma Azul, 3501 N. 
Conway, Ste. 1, Lot 2, IHOP on Conway Subdivision, C-3, Elio C. Garza, Adoption of 
Ordinance #____ and Wet Zone Ordinance #____ - De Luna 

39. TABLED 08/12/2024 - Preliminary & Final Plat Approval: Crystal Estates Subdivision 
IV, being a 14.71-acre parcel of land, out of Lot 27-1, West Addition to Sharyland, R-2, 
Developer: DG & GG Investments, LLC, Engineer: Ever Engineering, LLC - De Luna 

ROUTINE MATTERS 

City Manager Comments 

City Council Comments 

Mayor's Comments 

EXECUTIVE SESSION 

1. Closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters) 
Evaluation of City Manager relating to goals and objectives 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
related to Black Diamond Developers, LP and CCC Operations, LLC v. City of Mission, Cause 
No. C-5276-23-D. 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
related to engaging Attorney Ed McCarthy to assist in legislative affairs. 

RECONVENE 

The City Council will reconvene in open session to take any actions if necessary, on any 
item(s) discussed in closed session 

ADJOURNMENT 

C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the 
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 23rd day of August, 
2024 at 3:00 p.m. 

 

____________________________ 
Anna Carrillo, City Secretary 
 

4



CITY COUNCIL REGULAR MEETING AGENDA – August 26, 2024        PAGE 5    

         

 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests 
for accommodations for a disability must be made 48 hours prior to this meeting.  Please notify 
the City Secretary’s Office at 580-8668. 
 

NOTICE OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF MISSION 

Notice is hereby given that on the 26th day of August, 2024 the City Council of the City of 
Mission will hold a regular meeting at 4:30 p.m. at 1201 E. 8th Street, Mission, Texas and by 
Teleconference to consider the following matters.  The subjects to be discussed are listed on 
the agenda, which is attached to and made a part of this Notice. 

If, during the course of the meeting covered by this Notice, the City Council should determine 
that a closed or executive meeting or session of the Council is required, then such closed or 
executive meeting or session as authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this Notice or as soon after the commencement of the meeting covered by this 
Notice as the Council may conveniently meet in such closed or executive meeting or session 
concerning any and all purposed permitted by the Act, including, but not limited to the following 
sections and purposes. 

Texas Government Code Section: 

551.071 (1) (2)          Consultation with Attorney. 
551.072                     Deliberation regarding real property. 
551.073                     Deliberation regarding prospective gifts. 
551.074                     Personnel matters. 
551.076                     Deliberation regarding security devices or security audits. 
551.0785                   Deliberations involving medical or psychiatric records of individuals. 
551.084                     Investigation; exclusion of witness from hearing. 
551.087                     Deliberation regarding economic development negotiations 
551.088                     Deliberation regarding test item 

Should any final action, final decision, or final vote be required in the opinion of the City Council 
with regard to any matter considered in such closed or executive meeting or session, then the 
final action, final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the City Council upon notice thereof; as the Council shall 
determine. 

On this the 23rd day of August, 2024 this Notice was emailed to news media who had 
previously requested such Notice and an original copy was posted on the bulletin board at City 
Hall, 1201 E. 8th Street at 3:00 p.m. on said date. 

 

___________________________ 
Anna Carrillo, City Secretary 
 

5



6

Item 1.



 

 

 

 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Mike R. Perez, City Manager 

AGENDA ITEM: Departmental Reports – Perez 
 

NATURE OF REQUEST:  

Mission Historical Museum – July 2024 
Risk Management – July 2024 
Sanitation – July 2024 
Mission Police Department – July 2024 
Human Resources – June 2024 
Public Works – July 2024 
Planning & Zoning – July 2024 
Code Enforcement – July 2024 
Permits – July 2024 
Speer Memorial Library – July 2024 
Mission Fire Department – July 2024 
Mission Event Center – July 2024 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Mike R. Perez, City Manager / Vidal Roman, Finance Director 

AGENDA ITEM: Public Hearing on FY 2024-2025 Preliminary Budget - Perez 

 
 

NATURE OF REQUEST: 

The City’s preliminary budget for FY 2024-2025 has been made available to the public for 
review at the City Secretary’s office, Speer Memorial Library and on the City’s website as 
required. 
 
This is the opportunity for citizens to speak on the preliminary budget.  

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Public Hearing Only 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Rezoning: A 4.50 acre tract of land, more or less, carved out of the South ½ of the 
East 10 acres of the North 20 acres of Lot 29-4, West Addition to Sharyland from 
(C-1) Office Building to (R-2) Duplex-Fourplex Residential, Redline Development, 
LLC, and Adoption of Ordinance#____- De Luna 

 
 

NATURE OF REQUEST: 

On August 21, 2024, the Planning and Zoning Commission held a Public Hearing to consider the rezoning 
request. The subject site is located approximately 640’ North of W. Mile 2 Road on the West side of N. 
Trosper Road.  There was no public opposition during the P&Z Meeting. The board unanimously 
recommended approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: Approval 

 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Item 9.



ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

GRANTING A REZONING A 4.50 ACRE TRACT OF LAND, MORE OR LESS, 

CARVED OUT OF THE SOUTH ½ OF THE EAST 10 ACRES OF THE NORTH 20 

ACRES OF LOT 29-4, WEST ADDITION TO SHARYLAND, (C-1) OFFICE BUILDING 

TO (R-2) DUPLEX-FOURPLEX RESIDENTIAL 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

rezoning request of August 21, 2024, the Planning and Zoning Commission of the City of Mission 

upon duly recognized motion and second, voted to recommend to the City Council that the 

rezoning shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. 

Monday, August 26, 2024, in the Council Chambers of the City Hall to consider the following 

rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: 
 

                            Legal Description        From               To 

A 4.50 acre tract of land, more or less, carved 

out of the South ½ of the East 10 acres of the 

North 20 acres of Lot 29-4, West Addition to 

Sharyland 

              C-1              R-2 

 

  
READ, CONSIDERED AND PASSED, this the 26th day of August, 2024. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Rezoning: All of Lot 7, Block 91, Mission Original Townsite from (R-1) Single Family 
Residential to (C-3) General Business, BDSO, LLC, and Adoption of 
Ordinance#____ - De Luna 

 
‘ 

NATURE OF REQUEST: 

On August 21, 2024, the Planning and Zoning Commission held a Public Hearing to consider the rezoning 
request. The subject site is located at the Northwest corner of Doherty Avenue and E. Rafael Ramirez 
Street.  There was no public opposition during the P&Z Meeting. The board unanimously recommended 
approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: Approval 

 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Item 10.



ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

GRANTING A REZONING ALL OF  LOT 7, BLOCK 91, MISSION ORIGINAL 

TOWNSITE, (R-1) SINGLE FAMILY RESIDENTIAL TO (C-3) GENERAL BUSINESS 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

rezoning request of August 21, 2024, the Planning and Zoning Commission of the City of Mission 

upon duly recognized motion and second, voted to recommend to the City Council that the 

rezoning shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. 

Monday, August 26, 2024, in the Council Chambers of the City Hall to consider the following 

rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: 
 

                            Legal Description        From               To 

All of Lot 7, Block 91, Mission Original 

Townsite 

              R-1              C-3 

 
  
READ, CONSIDERED AND PASSED, this the 26th day of August, 2024. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Rezoning: 1.17 acres of land out of the South 6.89 acres of the South 13.78 acres 
of that part of Lot 23-3, lying South and West of the Mission Main Canal, West 
Addition to Sharyland from (AO-I) Agricultural Open Interim to (R-1) Single Family 
Residential, Claudia Veronica Cardenas Mora, and Adoption of Ordinance#____ - 
De Luna 

 
 

NATURE OF REQUEST: 

On August 21, 2024, the Planning and Zoning Commission held a Public Hearing to consider the rezoning 
request. The subject site is approximately 336’ North of Fincher Street on the East side of N. Los Ebanos 
Road.  There was no public opposition during the P&Z Meeting. The board unanimously recommended 
approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: Approval 

 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Item 11.



ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

GRANTING A REZONING 1.17 ACRES OF LAND OUT OF THE SOUTH 6.89 ACRES 

OF THE SOUTH 13.78 ACRES OF THAT PART OF LOT 23-3, LYING SOUTH AND 

WEST OF THE MISSION MAIN CANAL, WEST ADDITION TO SHARYLAND,  

(AO-I) AGRICULTRUAL OPEN INTERIM TO (R-1) SINGLE FAMILY RESIDENTIAL 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

rezoning request of August 21, 2024, the Planning and Zoning Commission of the City of Mission 

upon duly recognized motion and second, voted to recommend to the City Council that the 

rezoning shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. 

Monday, August 26, 2024, in the Council Chambers of the City Hall to consider the following 

rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: 
 

                            Legal Description        From               To 

1.17 acres of land out of the South 6.89 acres 

of the South 13.78 acres of that part of Lot 23-

3, lying South and West of the Mission Main 

Canal, West Addition to Sharyland 

              AO-I              R-1 

 

  
READ, CONSIDERED AND PASSED, this the 26th day of August, 2024. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Conditional Use Permit: Mobile Food Truck – El Muñeco, 2509 Colorado Street, 
Ste. 205, being Lot 1, Block 2, Santa Lucia Development, C-3, Juan Chapa, 
Adoption of Ordinance #____ - De Luna 

  
 

NATURE OF REQUEST: 

On August 21, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site is located near the NW corner of Colorado and Taylor 
Road along the north side of Colorado Street There was no public opposition during the P&Z Meeting.  
The board unanimously recommended approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   
STAFF RECOMMENDATION: Staff recommends approval subject to: 

1.) 1-year re-evaluation in order to assess this new operation  
2.) Must comply with all city Codes (Building, Fire, Health, etc.) and 
3.) Must acquire a business license prior to occupancy 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Item 12.



ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

GRANTING A CONDITIONAL USE PERMIT FOR A MOBILE FOOD TRUCK –  

EL MUÑECO, 2509 COLORADO STREET, STE. 205, LOT 1, BLOCK 2,  

SANTA LUCIA DEVELOPMENT 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of August 21, 2024, the Planning and Zoning Commission of the City 

of Mission upon duly recognized motion and second, voted to recommend to the City Council that 

the conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. 

Monday, August 26, 2024, in the Council Chambers of the City Hall to consider the following 

conditional use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

            Legal Description                Type                  Conditions of Approval 

2509 Colorado Street, Ste. 

205 

Lot 1, Block 2, Santa Lucia 

Development 

Mobile Food Truck – El 

Muñeco 

1. 1 year re-evaluation in 

order to assess this new 

operation 

2. Must comply with all 

City Codes (Building, 

Fire, Health, etc.) and 

3. Must acquire a 

business license prior 

to occupancy 

 
READ, CONSIDERED AND PASSED, this the 26th day of August, 2024. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Conditional Use Permit: Sale & On-Site Consumption of Alcoholic Beverages – 
Moon Restaurant Mixology, 1603 E. Griffin Parkway, Lot 11, Block 3, Shary 
Gardens Subdivision, C-3, American Restaurants, LLC  c/o Lourdes Lerma, 
Adoption of Ordinance #____ - De Luna 

  
 

NATURE OF REQUEST: 

On August 21, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site is located near the NW corner of Garden View Drive 
and Griffin Parkway (F.M. 495). There was public opposition during the P&Z Meeting. The board 
unanimously recommended approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   
STAFF RECOMMENDATION: Staff recommends approval subject to: 

1.) 1 year revaluation after obtaining the business license in order to asses this new business 
2.) Must comply with TABC requirements 
3.) Must comply with all City Codes (Building, Fire, Health, etc.) 
4.) No objection to a waiver of 300’ separation requirement from residential 
5.) Acquisition of a business license prior to occupancy; and 
6.) CUP not transferable to others 
7.) No Live Music 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

GRANTING A CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE 

CONSUMPTION OF ALCOHOLIC BEVERAGES – MOON RESTAURANT MIXOLOGY, 

1603 E. GRIFFIN PARKWAY, LOT 11, BLOCK 3, SHARY GARDENS SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of August 21, 2024, the Planning and Zoning Commission of the City 

of Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. 

Monday, August 26, 2024, in the Council Chambers of the City Hall to consider the following 

conditional use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

            Legal Description                Type                  Conditions of Approval 

1603 E. Griffin Parkway 

Lot 11, Block 3, Shary 

Gardens Subdivision 

 

Sale & On-Site Consumption of 

Alcoholic Beverages – Moon 

Restaurant Mixology 

1. 1-year re-evaluation 

after obtaining the 

business license in order 

to assess this new 

business 

2. Must comply with 

TABC requirements 

3. Must comply with all 

City Codes (Building, 

Fire, Health, etc.) 

4. No objection to a waiver 

of the 300’ separation 

requirement from 

residential 

neighborhoods 

5. Acquisition of a 

business license prior to 

occupancy 

6. CUP not be transferable 

to others. 

7. No Live Music 
 
READ, CONSIDERED AND PASSED, this the 26th day of August, 2024. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM:  

 

Approval of Minutes – Carrillo 
Regular Meeting – August 12, 2024 
Special Meeting – August 19, 2024 

 

NATURE OF REQUEST: 

See Attached Minutes 

 

 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

AUGUST 12, 2024 at 4:30 PM 

 

MINUTES 

PRESENT:                                              ABSENT: 
Norie Gonzalez Garza, Mayor    
Ruben D. Plata, Mayor Pro-Tem 
Jessica Ortega, Councilwoman 
Marissa Ortega-Gerlach, Councilwoman  
Alberto Vela, Councilman 
Patricia A. Rigney, City Attorney 
Mike R. Perez, City Manager 
Anna Carrillo, City Secretary 
 

ALSO PRESENT: STAFF PRESENT: 
Brenda Enriquez   David Flores, Asst. City Manager 
Esther Salinas Juan Pablo Terrazas, Asst. City Manager 
Hilda Flores  Andy Garcia, Asst. City Manager 
Sophia Saldivar Adrian Garcia, Fire Chief  
Dennis Bethea Christopher Navarrette, Deputy Fire Chief 
Eliu Garza Vidal Roman, Finance Director 
Aida N. Santoy Alex Hernandez, Assistant Planning Director 
Corina Arendano Noemi Munguia, HR Director 
Anel Mendoza Robert Hinojosa, Director of Organizational Dev. 
Hilda Garcia Abram Ramirez, IT Director 
Judith Ponce Michael Elizalde, Exec Dir of Grants & Strategic Dev. 

Julian Gonzalez Cesar Torres, Chief of Police 
Lea Juarez Teclo Garcia, MEDC CEO 
Noel Salinas Brad Bentsen, Parks & Recreation Director 
Armando O’cana JoAnne Longoria, CDBG Director 
Dendia Balli Jose Luis Silva, Internal Auditor 
Noe Gomez Jaime de la Garza, Police Officer 
 Adrian Guerra, Police Officer 
 Ruben Hernandez, Media Relations 
 Alex Fajardo, Media Relations 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:32 
p.m. 

INVOCATION AND PLEDGE ALLEGIANCE 

Councilwoman Marissa Gerlach led the invocation and Pledge of Allegiance. 

DISCLOSURE OF CONFLICT OF INTEREST 

None 
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PRESENTATIONS 

1. Proclamation - Tiger Fury Kajukenbo Self Defense Institute World Championship – 
Carrillo 

Mayor Pro Tem Ruben Plata moved to approve the Proclamation – Tiger Fury Kajukenbo Self 

Defense Institute World Championship.  Motion was seconded by Councilman Alberto Vela and 

approved unanimously 4-0. 

2. June 2024 Employee of the Month – Munguia 

Noemi Munguia, Human Resource Director presented, Bianca Villarreal, Accounts Payable 
Specialist, as the employee of the month for June. Ms. Villarreal was nominated by Catalina 
Casas, Fixed Assets Clerk and Vidal Roman, Finance Director.  Bianca had demonstrated 
excellent leadership skills, and had always been professional.  Even with her workload, she still 
took the time to train others on what needed to get done. Ms. Villarreal was patient and kind and 
worked hard to ensure accuracy in her tasks on a daily basis. 

3. Presentation of Parks & Recreation TAFF Athletes – Bentsen 

Brad Bentsen, Parks and Recreation Director, thanked the Mayor and City Council for their 
continuous support of the Texas Amateur Athletic Federation Program. Over the years, the 
program has grown, and the overall participation had been great with kids from neighboring 
citites such as Pharr, Mcallen and La Joya joining Mission’s program this summer.  This year’s 
swim team was the largest the program has had, and they were able to bring home several 
awards.  On the Parks and Recreation side, there were a total of 189 students competing in 
various track and field events.  Mission took home first place in the 3200.  Tennis participants 
also did very well and they were able to bring in first place for singles. 

4. Report from Mission Economic Development Corporation - Teclo Garcia 

Teclo Garcia, MEDC CEO, gave an update on the overall operations of the Economic 
Development Corporation.  Mr. Garcia spoke about a recent visit from Governer Cardona of San 
Luis Potosi.  Mr. Cardona visited the Anzaldua’s Bridge as well as the CEED building during his 
visit.  This was a great opportunity to promote the Anzaldua’s Bridge and possibly bring in more 
commerce.  Teclo also announced that STC’s Office for Apprenticeship was now open at the 
CEED building.  The Downtown Assistance program which focused on the reinvesting and 
revitalizing Mission’s downtown area was also discussed.  This venture would provide grants of 
up to $25,000 to six different businesses. 

5. Report from the Greater Mission Chamber of Commerce – Brenda Enriquez 

Brenda Enriquez, Greater Mission Chamber of Commerce President, spoke about upcoming 
events such as: Buenas Tardes Luncheion on August 14th at the Mission Event Center, UTRGV 
SBDC: Smart Start Business Branding Webinar on August 14th, Membership Mixer on August 
20th at Bubbas, Ribbon Cutting of Substation #6 on August 21st, UTRGV SBDC: From Local to 
Global Webinar on August 22nd, Ribbon Cutting for Taquero Mucho on August 23rd, Ribbon 
Cutting: Clear Ice on August 23rd, UTRGV SBDC: Instruction to Employee Handbooks Webinar, 
Ribbon Cutting: Jo-Nic Bloom Studio. 

6. Departmental Reports – Perez 

Mayor Pro Tem Plata moved to approve the departmental reports as presented.  Motion was 

seconded by Councilman Vela and approved unanimously 4-0. 
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7. Citizen's Participation – Garza 

None 

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

8. Rezoning: Lots 8-11, Amber Grove Subdivision from (R-2) Duplex-Fourplex 
Residential to (R-3) Multi-Family Residential, Amber Development, LLC, and Adoption of 
Ordinance#____ - De Luna 

On August 7, 2024, the Planning and Zoning Commission held a Public Hearing to consider the 
rezoning request. The subject site was located approximately 240’ East of Trosper Road along 
the south side of Palmer Road.  There was no public opposition during the P&Z Meeting. The 
board unanimously recommended approval. 

Staff and City Manager recommended denial.  

Mayor Garza asked if there were any comments for or against the request. 

Councilwoman Jessica Ortega joined the meeting at 5:10 p.m. 

Ruben James de Jesus, Melden and Hunt representative, was asking for the council’s support for 
this proposed project.  He was unable to attend the P&Z Meeting, but was present to explain the 
project.  They were proposing to rezone these lots to R-3.  Three of the lots were for six plexes 
and the 4th lot would be would be for a 5 plex. 

Mayor Pro Tem Plata inquired as to why there was not a representative present from Melden and 
Hunt at the P&Z meeting to which Mr. de Jesus replied that all representatives were tied up with 
other meetings so there was a conflict of scheduling. 

Mayor Garza commented that she did not like the idea of rezoning the property to R-3 since it did 
not align with the future plans for the area.  She asked if it would be possible for to create four lots 
from the three that were larger in size.   

Mr. de Jesus stated due to the width of the lots, if they divided them into four, they would have to 
then request a variance. 

No action was taken on this item. 

Mayor Garza and City Council recommended that this item be sent back to the Planning and 
Zoning Board for further review with a representative from Melden & Hunt being present at the 
meeting.  

9. Conditional Use Permit:  Anel’s Event Center, 700 W. Griffin Parkway, Ste. D, Lot 2, 
Aziz No. 2 Subdivision, C-3, Anel Mendoza, Adoption of Ordinance #5526 - De Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site was located 185’ east of Holland Road along 
the north side of W. Griffin Parkway. There was no public opposition during the P&Z Meeting. 
The board unanimously recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 
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Mayor Pro Tem Plata moved to approve the Conditional Use Permit:  Anel’s Event Center, 700 
W. Griffin Parkway, Ste. D, Lot 2, Aziz No. 2 Subdivision, C-3, Anel Mendoza, Adoption of 
Ordinance #5526. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

 
ORDINANCE NO.  5526 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 
GRANTING A CONDITIONAL USE PERMIT FOR ANEL’S EVENT CENTER, 700 W. GRIFFIN 

PARKWAY, STE. D, LOT 2, AZIZ NO. 2 SUBDIVISION 

10. Conditional Use Permit:  Once Upon a Spa Party Event Place, 2711 E. Griffin Parkway, 
Lot 9, Adams Crossing Subdivision, C-3, Aida Santoy, Adoption of Ordinance #5527 - De 
Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site was located approximately 354’ west of Taylor 
Road along the north side of E. Griffin Parkway. There was no public opposition during the P&Z 
Meeting. The board unanimously recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega moved to approve the Conditional Use Permit:  Once Upon a Spa Party 
Event Place, 2711 E. Griffin Parkway, Lot 9, Adams Crossing Subdivision, C-3, Aida Santoy, 
Adoption of Ordinance #5527. Motion was seconded by Mayor Pro Tem Plata and approved 
unanimously 5-0. 

 
ORDINANCE NO.  5527 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 
GRANTING A CONDITIONAL USE PERMIT FOR ONCE UPON A SPA PARTY EVENT PLACE, 

2711 E. GRIFFIN PARKWAY, LOT 9, ADAMS CROSSING SUBDIVISION 

11. Conditional Use Permit: El Jardin Events, 105 E. 30th Street, Lot 1, Block 1, Briana 
Estates Subdivision, C-3, Hilda Garcia, Adoption of Ordinance #5528 - De Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site is located approximately 235’ east of Conway 
Avenue along the north side of E. 30th Street. There was no public opposition during the P&Z 
Meeting.  The board unanimously recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega moved to approve the Conditional Use Permit: El Jardin Events, 105 E. 
30th Street, Lot 1, Block 1, Briana Estates Subdivision, C-3, Hilda Garcia, Adoption of Ordinance 
#5528. Motion was seconded by Councilman Vela and approved unanimously 5-0. 
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ORDINANCE NO.  5528 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

GRANTING A CONDITIONAL USE PERMIT EL JARDIN EVENTS, 105 E. 30TH STREET, LOT 
1, BLOCK 1, BRIANA ESTATES SUBDIVISION 

12. Conditional Use Permit: Sale & On-Site Consumption of Alcoholic Beverages – El 
Porton, 2311 N. Conway Avenue, Ste. 10, Lot 2, Shops at 495, C-3, El Porton, LLC c/o 
Rebeca Avendano, Adoption of Ordinance#5529 and Wet Zone Ordinance #5530- De Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site was located approximately 320’ North of W. 
Griffin Parkway along the west side of Conway Avenue. There was no public opposition during 
the P&Z Meeting.  The board unanimously recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega moved to approve the Conditional Use Permit: Sale & On-Site 
Consumption of Alcoholic Beverages – El Porton, 2311 N. Conway Avenue, Ste. 10, Lot 2, 
Shops at 495, C-3, El Porton, LLC c/o Rebeca Avendano, Adoption of Ordinance#5529 and Wet 
Zone Ordinance #5530. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 5-0. 

 
ORDINANCE NO.  5529 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 
GRANTING A CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF 

ALCOHOLIC BEVERAGES – EL PORTON, 2311 N. CONWAY AVENUE, STE. 10, LOT 2, 
SHOPS AT 495 

 

ORDINANCE NO.  5530 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS AMENDING 

ORDINANCE NO.780 DESIGNATING PLACES WHERE BEER AND OTHER ALCOHOLIC 

BEVERAGES MAY BE SOLD WITHIN THE  CORPORATE LIMITS OF THE CITY OF MISSION 

TO INCLUDE THEPREMISES LOCATED AT 

2311 N. CONWAY AVENUE, STE 10, LOT 2, SHOPS AT 495 

13. Conditional Use Permit: Drive-Thru Service Windows & The Sale & On-Site 
Consumption of Alcoholic Beverages – La Palma Azul, 3501 N. Conway, Ste. 1, Lot 2, 
IHOP on Conway Subdivision, C-3, Elio C. Garza, Adoption of Ordinance #____ and Wet 
Zone Ordinance #____ - De Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site was located approximately 1,355’ north of mile 
2 Road along the west side of Conway Avenue. There was no public opposition during the P&Z 
Meeting.  The board unanimously recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 
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Mr. Perez asked what the ratio of sales was in terms of food versus alcohol.  He stated that as per 
our ordinance, there had to be higher percentage of food sales in order for the CUP to be 
approved. 

Mr. Elio Garza, owner of La Palma Azul, stated that his establishment would also consist of food 
sales.  He stated that it was a family oriented business that also focused on selling snacks such 
as nachos, raspas, chips, etc.  He said the majority of sales in his other locations were for food 
items and that they did not just focus on selling alcoholic beverages. 

Mayor Pro Tem Plata asked for this item to be tabled in order for Mr. Elio Garza to ensure that he 
would be making a good investment with the city and that his business would align with the city’s 
ordinances in terms of food/alcohol sales. 

Mayor Pro Tem Plata moved to table this item.  Motion was seconded by Councilman Vela and 
approved unanimously 5-0. 

14. Conditional Use Permit Renewal: Sale & On-Site Consumption of Alcoholic Beverages 
– Muelle 37, 801 N. Shary Road, Suites 150, 160, & 170, Lot 1A, Mirabelle Subdivision, C-4, 
Mariscos El Muelle, LLC, Adoption of Ordinance #5531 - De Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit Renewal request. The subject site was located approximately 600’ south 
of E. Business Highway 83 along the west side of N. Shary Road. There was no public 
opposition during the P&Z Meeting.  The board unanimously recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve the Conditional Use Permit Renewal: Sale & On-Site 
Consumption of Alcoholic Beverages – Muelle 37, 801 N. Shary Road, Suites 150, 160, & 170, 
Lot 1A, Mirabelle Subdivision, C-4, Mariscos El Muelle, LLC, Adoption of Ordinance #5531. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

 
ORDINANCE NO.  5531 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 
GRANTING A CONDITIONAL USE PERMIT RENEWAL FOR THE SALE & ON-SITE 

CONSUMPTION OF ALCOHOLIC BEVERAGES – MUELLE 37, 801 N. SHARY ROAD, SUTIES 
150, 160, & 170, LOT 1A, MIRABELLE SUBDIVISION 

15. Conditional Use Permit Renewal: Sale & On-Site Consumption of Alcoholic Beverages 
– Still Tap, 600 N. Shary Road, Ste. C, Lot 1, Esdras Vega Subdivision, C-3, Richard 
Gomez, Adoption of Ordinance #5532 - De Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit Renewal request. The subject site was located at the NE corner of E. 6th 
Street and Shary Road. There was no public opposition during the P&Z Meeting.  The board 
unanimously recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 
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Mayor Pro Tem Plata moved to approve the Conditional Use Permit Renewal: Sale & On-Site 
Consumption of Alcoholic Beverages – Still Tap, 600 N. Shary Road, Ste. C, Lot 1, Esdras Vega 
Subdivision, C-3, Richard Gomez, Adoption of Ordinance #5532. Motion was seconded by 
Councilwoman Ortega and approved unanimously 5-0. 

 
ORDINANCE NO.  5532 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 
GRANTING A CONDITIONAL USE PERMIT RENEWAL FOR THE SALE & ON-SITE 

CONSUMPTION OF ALCOHOLIC BEVERAGES – STILL TAP, 600 N. SHARY ROAD, STE. C, 
LOT 1, ESDRAS VEGA SUBDIVISION 

16. Preliminary & Final Re-Plat Approval: Re-Plat of Lot 1, Business Park Plaza Phase 2 
Subdivision, Being all of Lot 1, Business Park Plaza Phase II Subdivision, I-1, Developer: 
Fire Fund 2 900 Business Park Drive, LLC, Engineer: South Texas Infrastructure Group - 
De Luna 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
replat. The subject site was located at the east side of Business Park Drive and at the south side 
of Plaza Drive. There was no public opposition during the P&Z Meeting.  The board unanimously 
recommended approval. 

Staff and City Manager recommended approval.  

Mayor Garza asked if there were any comments for or against the request. 

Mayor Garza asked if all the utilities were already in place for this area to which Ms. Susie De 
Luna, Planning Director, replied that they were. 

There were no comments. 

Mayor Pro Tem Plata moved to approve Preliminary & Final Re-Plat Approval: Re-Plat of Lot 1, 
Business Park Plaza Phase 2 Subdivision, Being all of Lot 1, Business Park Plaza Phase II 
Subdivision, I-1, Developer: Fire Fund 2 900 Business Park Drive, LLC, Engineer: South Texas 
Infrastructure Group. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests an 
item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. The 
City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such Item Is 
Posted As An Executive Session Item At Any Time During The Meeting When Authorized By The 
Provisions Of The Open Meetings Act 

17. Approval of Minutes – Carrillo 
Regular Meeting – July 22, 2024 

18. Acknowledge Receipt of Minutes – Perez 
Mission Economic Development Authority – January 24, April 24, 2024 
Mission Education Development Council – April 24, 2024 
Mission Redevelopment Authority – May 30, June 17, June 24, 2024 
Mission Tax Increment Reinvestment Zone – May 30, June 17, 2024 
Mission Economic Development Corporation – June 26, 2024 
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Citizen’s Advisory Committee – June 25, July 9, 2024 
Civil Service Commission – July 11, 2024 

19. Ratification of solicitation of proposals for Auditing Services for the City of Mission – 
Roman 

Staff was seeking authorization to solicit proposals for Auditing Services for the City of Mission. 
The City Council was required by the City Charter Section 3.14 to have an independent audit of 
the books of accounts, records and transactions of all the administrative departments of the City 
at least yearly. 

20. Authorization to enter into an Interlocal Agreement with Texas Municipal League 
Intergovernmental Risk Pool for Cyber Liability and Data Breach coverage – Hinojosa 

Staff was seeking authorization to enter into an Interlocal agreement with TML to maintain Cyber 
Liability coverage.  With the growing number of cyber security claims that were being reported 
state-wide the TML Risk Pool had created a Cyber fund to properly handle the influx of new 
claims.  TML was requiring all Pool members to opt-in by completing the Cyber Interlocal 
Agreement in order for the City of Mission to continue its cyber liability coverage with TML.  The 
City currently had cyber liability coverage with TML in order to keep the coverage TML was 
requiring Cities to agree to an interlocal agreement.  The cost of Cyber liability coverage last 
year was $483; it would now be $1,875. 

21. Authorization to submit a grant application to Petco Love for the FY24 Animal Welfare 
Organization Performing Sheltering and Adoptions grant in the amount of $50,000 with no 
match requirement – Elizalde 

The City of Mission Health Department was seeking authorization for the submission of a grant 
application for the FY24 Animal Welfare Organization Program with Petco Love. The grant 
allowed projects that promoted lifesaving efforts by increasing adoption programs, resources, 
and enhance return to owner initiatives. The city was requesting $50,000 in support of its spay-
neuter program, expansion and enhancement of kennel area, animal vaccines, and adoption 
costs to the community. The grant program had no match requirement. 

22. Authorization to Solicit Bids for a Pre-Engineered Metal Building to Serve as the 
Maintenance Building at Shary Municipal Golf Course - Fernuik  

Staff was seeking authorization to solicit bids for an 80’ x 40’ pre-engineered metal building to 
serve as the maintenance building for the Shary Municipal Golf Course. 

23. Approval of Resolution # 1913 Regarding Waterline Access Agreement with 
Sharyland Water Supply within City of Mission’s ETJ for De Leon-Zamora Subdivision – 
De Luna 

The proposed De Leon-Zamora Subdivision was a 10.00 Acre Tract of land more or less out of 

Lot 34-6 John H. Shary Subdivision within the service area of the Sharyland Water Supply 

Corporation and within the City of Mission’s ETJ. 

Sharyland Water Supply Corporation had adequate-sized water lines to support fire hydrants in 
the area and required an agreement be entered between the Corporation, the property owner 
and the City of Mission before such installation was allowed. 
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RESOLUTION NO.  1913 
A RESOLUTION OF THE CITY OF MISSION, TEXAS TO APPROVE A WATERLINE ACCESS 

AGREEMENT BETWEEN THE SHARYLAND WATER SUPPLY CORPORATION, AND DE 

LEON-ZAMORA SUBDIVISION 

24. Authorization to execute First One-Year renewal option for Sludge Management 
Services for Public Works Department – Bocanegra 

Seeking authorization to exercise First One-Year Renewal with C&C Waste Management dba: 
CB3 Hauling; this was the first of two renewal options. The Contract term was for one (1) year 
with the option for two additional one-year renewals. Recommendation was based solely on 
estimated quantities and orders would be placed on as needed basis. The agreement would 
extend Bid No. 23-466-07-14 from August, 2024 through August, 2025. Prices would remain the 
same. 

Mayor Pro Tem Plata moved to approve all consent agenda items 17 thru 24 as presented. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

APPROVALS AND AUTHORIZATIONS 

25. Preliminary & Final Plat Approval: Crystal Estates Subdivision IV, being a 14.71-acre 
parcel of land, out of Lot 27-1, West Addition to Sharyland, R-2, Developer: DG & GG 
Investments, LLC, Engineer: Ever Engineering, LLC - De Luna 

On August 7, 2024 the Planning & Zoning Commission held a Public Hearing to consider the 
Preliminary & Final Plat Approval for Crystal Estates Subdivision IV. The subject site was 
located east of Inspiration Road approximately 1,400’ south of W. 2 Mile Road.  There was no 
public opposition during the P&Z Meeting. The Board unanimously recommended approval. 

Staff and City Manager recommended approval. 

It was asked if all 47 lots were ready to be developed.  Ms. Susie De Luna, Planning Director, 
stated that as of right now, only 24 of the lots were ready to be developed.   

Mayor Pro Tem Plata asked if all of the infrastructure was already in place, and Ms. De Luna 
stated that for the 24 lots everything was ready, but not for the rest of the area.  

Mayor Pro Tem Plata stated that would like to table this item.  He did not want to make a motion 
to approve this item because it was misleading in the sense that it seemed like the entire 
subdivision was ready for development; however, only twenty four lots were. 

Mayor Pro Tem Plata moved to table this item. Motion was seconded by Councilman Vela and 
approved unanimously 5-0. 

Councilwoman Gerlach stepped out of the council meeting at 6:00 p.m. 

26. Final Plat Approval: La Villita Estates No. 3, A 9.37 acre tract of land out of Lot 45-3, 
West Addition to Sharyland, Rural E.T.J, Developer: COMAREX, LLC, Engineer: Pablo 
Soto, Jr. P.E. - De Luna 

On January 8, 2024 the Mission City Council held a Public Hearing to consider the subdivision. 
The subject site was located 330’ east of the intersection of Mile 6 North Road and Los Ebanos 
Road on the north side of Mile 6 North Road (Mission Rural ETJ). There was no public 
opposition during the P&Z Meeting.  The board unanimously recommended approval. 

Staff and City Manager recommended approval. 
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Mayor Pro Tem Plata moved to approve the Final Plat Approval: La Villita Estates No. 3, A 9.37 
acre tract of land out of Lot 45-3, West Addition to Sharyland, Rural E.T.J, Developer: 
COMAREX, LLC, Engineer: Pablo Soto, Jr. P.E.. Motion was seconded by Councilwoman 
Ortega and approved unanimously 4-0. 

Councilwoman Gerlach re-joined the meeting at 6:03 p.m. 

27. Final Plat Approval: Las Esperanzas Subdivision, A tract of land containing 27.22 
acres of land, being part or portion of Lot 183, John H. Shary Subdivision, R-3, Developer: 
Dragonfly 6265, LLC, Engineer: Javier Hinojosa Engineering  - De Luna 

On August 22, 2022 the Mission City Council held a Public Hearing to consider the Preliminary 
Plat Approval for Las Esperanzas Subdivision. The subject site was located along the east side 
of Glasscock Road, approximately 1,550’ feet north of E. U.S. Expressway 83. There was no 
public input during the City Council meeting. The Board unanimously recommended approval. 

Staff and City Manager recommended approval. 

Councilwoman Ortega moved to approve Final Plat Approval: Las Esperanzas Subdivision, A 
tract of land containing 27.22 acres of land, being part or portion of Lot 183, John H. Shary 
Subdivision, R-3, Developer: Dragonfly 6265, LLC, Engineer: Javier Hinojosa Engineering. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

28. Approval of Resolution #1914 between the State of Texas (TxDOT) and the City of 
Mission for the approval of Municipal Maintenance Agreement, for the maintenance, 
control, supervision and regulation of certain State Highways and portions of state 
highways in the City of Mission and authorizing the Mayor to execute such agreement – 
Terrazas 

This agreement was for the purpose of defining the authority and responsibility of both parties for 
maintenance and operation of State highways through the City. This agreement shall 
supplement any special agreements between the State and the City for the maintenance, 
operation, and/or construction for the State highways. The State shall install, maintain, and 
operate, when required, all traffic signs and associated pavement markings necessary to 
regulate, warn, and guide traffic on State highways within the State right-of-way, including main 
lanes and frontage roads. The city shall install, maintain and operate all traffic signals, perform 
mowing and litter pickup and retain all functions and responsibilities for maintenance and 
operations. 

Staff and City Manager recommended approval. 

Councilwoman Ortega moved to approve of Resolution #1914 between the State of Texas 
(TxDOT) and the City of Mission for the approval of Municipal Maintenance Agreement, for the 
maintenance, control, supervision and regulation of certain State Highways and portions of state 
highways in the City of Mission and authorizing the Mayor to execute such agreement. Motion 
was seconded by Mayor Pro Tem Plata and approved unanimously 5-0. 

 
RESOLUTION NO.  1914 

A RESOLUTION APPROVING THE AGREEMENT DATED AUGUST 12, 2024 BETWEEN THE 
STATE OF TEXAS AND THE CITY OF MISSION FOR THE MAINTENANCE, CONTROL, 

SUPERVISION AND REGULATION OF CERTAIN STATE HIGHWAYS AND/OR PORTIONS 
OF STATE HIGHWAYS IN THE CITY OF MISSION AND PROVIDING FOR THE EXECUTION 

OF SAID AGREEMENT; AND DECLARING AN EMERGENCY 
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29. Discussion and possible action authorizing Tax Increment Reinvestment Zone #1 to 
seek proposals from qualified consultants or firms for the creation of Tax Increment 
Reinvestment Zone #2 – Terrazas 

Authorize TIRZ #1 to seek proposals from qualified consultants or firms to assist in the creation 
and implementation of Tax Increment Reinvestment Zone #2. 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to authorize Tax Increment Reinvestment Zone #1 to seek 
proposals from qualified consultants or firms for the creation of Tax Increment Reinvestment 
Zone #2. Motion was seconded by Councilwoman Gerlach and approved unanimously 5-0. 

30. Approval of Resolution No. 1915 of the City Council of the City of Mission Granting 
Power of Attorney to Christopher Navarrete, EMS Administrator of Record for the 
Purchase of Narcotics for Fire-Based EMS Services – A. L. Garcia 

The fire-based EMS services required a consistent and regulated supply of narcotics to ensure 

the provision of adequate medical care in emergency situations. The purchase and management 

of these narcotics must comply with federal and state regulations, requiring authorized personnel 

to oversee the procurement process. 

To streamline the procurement process and ensure compliance with all regulatory requirements, 
it was proposed to grant power of attorney to Christopher Navarrete, EMS Administrator of 
Record. This would authorize him to manage the purchase and necessary documentation of 
narcotics for the fire-based EMS services. 

Staff and City Manager recommended approval. 

Councilwoman Ortega moved to approve Resolution No. 1915 of the City Council of the City of 
Mission Granting Power of Attorney to Christopher Navarrete, EMS Administrator of Record for 
the Purchase of Narcotics for Fire-Based EMS Services. Motion was seconded by Mayor Pro 
Tem Plata and approved unanimously 5-0. 

 
RESOLUTION NO.  1915 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION GRANTING POWER OF 
ATTORNEY TO CHRISTOPHER NAVARRETE FOR THE PURCHASE OF NARCOTICS FOR 

FIRE-BASED EMS SERVICES 

31. Authorization to Purchase a Computer-Aided Dispatch (CAD) System to enhance 
emergency response operations – A. L. Garcia  

To seek approval for the purchase of a Computer-Aided Dispatch (CAD) system to enhance the 

efficiency and effectiveness of our emergency response operations. Estimates are provided 

subject to negotiation. 

The Mission Fire Department aimed to improve its dispatch operations to better serve the 
community. A CAD system was essential in streamlining emergency response procedures, 
reducing response times, and ensuring accurate and efficient communication between 
dispatchers and emergency responders. It was proposed that the department purchased a CAD 
system that met our operational needs including peripheral equipment cost. The system would 
assist in managing and prioritizing calls, tracking emergency units, and providing real-time data 
to first responders. 
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Staff and City Manager recommended approval. 

Councilwoman Ortega asked if the fire department would be using this system to work with the 
police department as well or if it was completely separate. 

Adrian L. Garcia, Fire Chief, explained that the system would be linked to the Mission Police 
Department.  The police department would be receiving the initial call and would forward to the 
fire department if necessary.  With this new system, the would be able to cut down the 
emergency response time and simultaneously dispatch fire and police to the scene.  

Councilwoman Ortega moved to approve the Purchase of a Computer-Aided Dispatch (CAD) 
System to enhance emergency response operations. Motion was seconded by Mayor Pro Tem 
Plata and approved unanimously 5-0. 

32. Authorization to Award bid for Roadside Mowing and Litter Removal Services for the 
Public Works Department – Bocanegra 

The City of Mission had accepted and opened 13 Bid responses for Roadside Mowing and Litter 
Removal Services.  Staff recommended awarding bid to Alvarado’s Maintenance Services. who 
was the lowest responsible bidder meeting all specifications.  The term of this contract would be 
for one (1) year with two (2) one-year renewal options. Recommendation was based solely on 
estimated quantities and orders will be placed on as needed basis BID #24-581-07-17. 

Staff and City Manager recommended approval. 

Councilwoman Ortega moved to Award bid for Roadside Mowing and Litter Removal Services 
for the Public Works Department. Motion was seconded by Councilwoman Gerlach and 
approved unanimously 5-0. 

33. Authorization to approve Change Order #3 for Glasscock Drainage Improvements 
Project for the City of Mission in the amount of $298,497.20 and approval of respective 
bond allocation – Bocanegra 

The City of Mission was seeking approval for Change Order #3 of the Glasscock Drainage 
Improvements Project. Curb and gutter for the homes that have pondings in their driveways 
need to be repaired.  The contractor was requesting an extension of 90 days. An additional 
$298,497.20 will be added to the contract price. Consequently, City Staff recommends Change 
Order #3 for the total amount of $4,328,706.83 and 510 calendar days with the Change Order 
approved. Funds would be reallocated from Bryan Drainage projects to this Glasscock Projects 
from the 2021 CO Bond. 

Staff and City Manager recommended approval. 

J.P. Terrazas, Assistant City Manager, stated that this project should be complete within the next 
week or two which would mean that it would be completed without delays. 

Mayor Pro Tem Plata asked why the change order was requesting additional days if there were 
no delays anticipated.  Mr. Terrazas stated that they included the additional days in the change 
order as a precaution, but they were not going to be needed as they would be completing the 
project on time. The contractor brought in extra personell and equipment in order to complete 
this. 

Mayor Pro Tem Plata moved to approve Change Order #3 for Glasscock Drainage 
Improvements Project for the City of Mission in the amount of $298,497.20 and approval of 
respective bond allocation. Motion was seconded by Councilman Vela and approved 
unanimously 5-0. 
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34. Authorization to approve Change Order #9 for Taylor Rd Phase 1 for the City of 
Mission in the amount of $3,010.93 – Bocanegra 

The City of Mission was seeking authorization to approve Change Order #9 of the Taylor Rd 
Phase 1. Plans called for the installation of two (2) ramps and sidewalk on the corner clip of Bus 
83 & Taylor Rd intersection. A leak on an existing asbestos line was encountered while 
contractor was working on the installation of the ramps. In order to connect existing asbestos 
line to the new PVC line, metal couplers had to be installed on each end. This Change Order 
would introduce this new line item to properly compensate contractor for the installation of the 
metal couplers and any cost inquired for the installation of it. Contract price would increase by 
$3,010.93 and no additional days. City Staff was recommending Change Order for the total 
contract amount of $6,081,843.58 and 301 working days with all approved Change Orders. A 
budget amendment may be needed to comply with contractual obligations. 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to approve approve Change Order #9 for Taylor Rd Phase 1 for the 
City of Mission in the amount of $3,010.93. Motion was seconded by Councilwoman Gerlach 
and approved unanimously 5-0. 

35. Authorization to approve Change Order #10 for Taylor Rd Phase 1 for the City of 
Mission in the amount of $2,941.59 – Bocanegra 

The City of Mission was seeking authorization to approve Change Order #10 of the Taylor Rd 
Phase 1. Change Order was being created to adjust quantities on the contract reflecting as-built 
totals. The items were previously deducted in Change Orders #3,4,5, & 6, but actual conditions 
on the field demonstrated the need for adjustment of final quantities. Contract price would 
increase by $2,941.59 and no additional days. City Staff was recommending Change Order for 
the total contract amount of $6,084,785.17 and 301 working days with all approved Change 
Orders. A budget amendment may be needed to comply with contractual obligations. 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to approve Change Order #9 for Taylor Rd Phase 1 for the City of 
Mission in the amount of $3,010.93. Motion was seconded by Councilman Vela and approved 
unanimously 4-0. 

Councilwoman Ortega re-joined the meeting at 6:21 p.m. 

36. Authorization to Amend the Awarded Agent of Record (AOR) Contract with Lone Star 
Insurance to now Include Stop Loss – Munguia  

On April 22, 2024, the City Council authorized staff to award Agent of Record (AOR) services to 
Lone Star Insurance for all products excluding Stop Loss.  We were requesting authorization to 
approve a contract amendment requesting a representation of all products to include Stop Loss, 
with the new plan year, effective 10/01/2024. 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to Amend the Awarded Agent of Record (AOR) Contract with Lone 
Star Insurance to now include Stop Loss. Motion was seconded by Councilwoman Ortega and 
approved unanimously 5-0. 

37. Request to Set Public Hearing for FY 2024-2025 Annual Budget on Monday, August 
26, 2024 – Roman 
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Set the Public Hearing on FY 2024-2025 Annual Budget on Monday, August 26, 2024 as 

required by City Charter. 

A notice of the hearing setting forth the time and place would be published at least ten (10) days 

before the date of such hearing.  The public hearing was to give interested parties the 

opportunity to be heard. 

The public hearing date, time and location would be published in the local newspaper. 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to Set the Public Hearing for FY 2024-2025 Annual Budget on 
Monday, August 26, 2024. Motion was seconded by Councilwoman Ortega and approved 
unanimously 5-0. 

UNFINISHED BUSINESS 

38. TABLED 07/22/2024 - Approval of Final Annual Action Plan 2024-25 and Authorize City 
Manager to Execute Subrecipient Agreements for those receiving FY’24 CDBG 
Allocations – Longoria 

The U.S. Department of Housing and Urban Development (HUD) required local jurisdictions to 

prepare and submit an Annual Action Plan (AAP) in order to receive federal funds through the 

Community Development Block Grant Program (CDBG). The AAP described the activities that 

would be undertaken with CDBG funds in furtherance of the objectives set forth in the Five-Year 

Consolidated Plan and Strategy (CPS) 2023-2027. On June 7, 2024, the DRAFT of the AAP was 

available at the Community Development Office and the City’s official website.  

As required by HUD, public hearings were held by City Council on June 24, 2024 and Citizen’s 

Advisory Committee (CAC) on June 25, 2024 to solicit input on CAC’s proposed funding 

recommendations for public service agencies and city departments for the AAP. During the public 

hearings, a resident voiced the need for providing support services and housing assistance to 

homeless individuals. Received written comments on the importance to continue funding the 

Housing Assistance Program which improved the living conditions primarily for elderly and 

disabled individuals who lack the resources to maintain their homes. CAC members stressed the 

continued need for housing as there are several applicants that went through the eligibility process 

and were waiting to be assisted. They also understood the change in strategic direction of the 

CDBG funding and expressed the need for infrastructure improvements, such as streets, drainage, 

sanitary and storm sewer, and parks, recreational facilities throughout the city. The thirty-day 

comment period ended on July 10, 2024.   

CAC recommended the following agencies and departments be funded through the FY’24 

allocation of $980,555: (Option B) Recreational Connectivity Trail Project ($250,000), Astroland 

Park Phase II Playground Equipment ($229,125), Astroland Storm Sewer Improvements 

($150,000), Amigos Del Valle ($43,864), LRGVDC - Area Agency on Aging ($10,000), CAMP 

University ($5,000), To Give International dba Creative Arts Studio ($3,000), Comfort House 

($1,000),  HOPE Medical Services ($8,000), Children’s Advocacy Center ($18,000), CASA of 

Hidalgo County ($1,000), Silver Ribbon ($3,000), Speer Memorial Library ($12,455), Affordable 

Homes of South Texas, Inc. ($50,000), and Administration ($196,111). 
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City Manager and Staff recommended A: Recreational Connectivity Trail Project ($200,000), 

Astroland Storm Sewer Phase I ($104,000), Spikes Storm Sewer Phase I ($32,000), Old Townsite 

Sanitary Sewer Phase I ($214,000), Amigos Del Valle ($20,444), LRGVDC - Area Agency on 

Aging ($5,000), CAMP University ($3,000), To Give International dba Creative Arts Studio 

($3,000), Comfort House ($3,000),  HOPE Medical Services ($5,000), Children’s Advocacy Center 

($11,000), CASA of Hidalgo County ($1,000), Silver Ribbon Community Partners ($3,000), 

Affordable Homes of South Texas, Inc. ($100,000), Housing Assistance Program ($80,000) and 

Administration ($196,111). 

A subrecipient orientation meeting will be scheduled to discuss their responsibilities to ensure 

compliance with all federal regulations. Upon approval, the Annual Action Plan 2024-25 will be 

submitted to the U.S. Department of Housing and Urban Development by August 16, 2024. 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to untable this item. Motion was seconded by Councilwoman 
Ortega and approved unanimously 5-0. 

It was requested that this item be discussed in Executive Session. 

After reconvening from executive session Mayor Pro Tem Plata moved to approve City 
Manager’s recommendations to Final Annual Action Plan 2024-25 and Authorized City Manager 
to Execute Subrecipient Agreements for those receiving FY’24 CDBG Allocations with the 
following changes: Amigos Del Valle ($23,444), Children’s Advocacy Center ($15,000), HOPE 
Medical Services ($1,000) and To Give International dba Creative Arts Studio ($0.00). Motion 
was seconded by Councilwoman Ortega and approved unanimously 5-0. 

39. POSTPONED 07/22/2024 - Request from Fortis Land Co. to waive water rights 
requirements for Bryan Landing Subdivision, being a 27.969 acre tract of land out of Lot 
29-10, West Addition to Sharyland - De Luna 
Untable Item: 

On July 15, 2024 staff received a letter requesting a waiver of the water right requirements for 

Bryan Landing Subdivision. 

The City of Mission relied on Ordinance #1110 (a 43-year old ordinance) adopted in September 

28, 1981, providing that all subdivisions must assign their water rights to the City and withdraw 

the land from any water district.   

On April 22, 2024 the City of Mission amended Ordinance #1110 whereas, if the developer was 
unable to convey or acquire water rights then they would need to pay a fee to the City of Mission 
in the amount of $3,000 per municipal acre foot. 

Mayor Pro Tem Plata moved to untable this item.  Motion was seconded by Councilwoman 
Gerlach and approved unananimously 5-0. 

Councilman Vela moved to deny the request from Fortis Land Co. to waive water rights 
requirements for Bryan Landing Subdivision, being a 27.969 acre tract of land out of Lot 29-10, 
West Addition to Sharyland. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 4-0. 

Councilwoman Ortega re-joined the meeting at 6:47 p.m. 
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ROUTINE MATTERS 

City Manager Comments 

- Report by ARKiiFORM LLC on Lion's Park Renovation Project – Mr. Charlie Garcia gave an 
update on the on-going construction of the All-Inclusive Lions Park.  HE stated that all of the 
canopies and shaded areas are up and that the Hike & Bike Trail on the north side was 
complete.  This project was about 85% complete, they are currently on budget for the project 
with a pending credit of ($48,000).  They have a completion date of October 24th. 

- Report on Taylor Road Phase I project – This punch list for this project had now been 
completed and there was only general clean up left to taken care of.  Lanes had been widended 
and the turning lane onto Taylor Road from the expressway had already opened up as well. 
Mayor Garza stated she would like to have a ribbon cutting soon.  

Mr. Perez announced the following events:  Ribbon Cutting/Push In Ceremony for Public Safety 
Station No. 6 on Wednesday, August 21st at 10am, Mission’s National Night Out on August 29th 
from 6-9pm at the Mission Event Center, and a Ground Breaking Ceremony for Mission Housing 
Authority’s new project on Highland & 8th Street on Tuesday, August 13th at 9am. 

City Council Comments – Councilwoman Gerlach just wanted to wish all the students and 
teachers a great back to school week.  She also asked everyone to be patient with the school 
traffic as everyone was getting adjusted back into the school routine. 

Mayor's Comments – Mayor Garza congratulated the Texas Citrus Fiesta Board on a great 
event for the Princess Anna Pageant.  They  had a total of 19 participants.  Cora Sanchez, 
daughter of Mr. & Mrs. Eric Sanchez, was named as this year’s Princess Anna.  

At 7:04 p.m., Mayor Pro Tem Plata moved to convene into Executive Session.  Motion was 
seconded by Councilman Vela and approved unanimously 5-0. 

EXECUTIVE SESSION 

Upon conclusion of Executive Session at 9:07 p.m., Mayor Pro Tem Plata moved to reconvene 
the regular meeting.  Motion was seconded by Councilman Vela and approved unanimously 5-0. 

1. Closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters) Evaluation 
of City Manager relating to goals and objectives 

No Action 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
related to Black Diamond Developers, LP and CCC Operations, LLC v. City of Mission, Cause 
No. C-5276-23-D. 

Councilman Vela moved to proceed as discussed in executive session. Motion was seconded by 
Councilwoman Gerlach and approved unanimously 4-0, with Mayor Pro Tem Plata abstaining. 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
related to encroachment on City Right of Way - 1400 N. Bryan Rd. 

Mayor Pro Tem Plata moved to proceed as discussed in executive session. Motion was 
seconded by Councilman Vela and approved unanimously 5-0. 

ADJOURNMENT 

At 9:12 p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by 
Councilman Vela and approved unanimously 5-0.  
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                   __________________________ 
   Norie Gonzalez Garza, Mayor 
ATTEST: 
 
____________________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL SPECIAL MEETING 
MISSION CITY HALL 

AUGUST 19, 2024 at 4:30 PM 

 

MINUTES 

PRESENT:                                              ABSENT: 
Norie Gonzalez Garza, Mayor   Jessica Ortega, Councilwoman 
Ruben D. Plata, Mayor Pro-Tem 
Marissa Ortega-Gerlach, Councilwoman  
Alberto Vela, Councilman 
Patricia A. Rigney, City Attorney 
Mike R. Perez, City Manager 
Anais Chapa, Assistant City Secretary 

ALSO PRESENT: STAFF PRESENT: 
   David Flores, Asst. City Manager 
 Juan Pablo Terrazas, Asst. City Manager 
  Andy Garcia, Asst. City Manager 
 
 

SPECIAL MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:30 
p.m. 

CITIZEN'S PARTICIPATION 

None 

At 4:32 p.m., Mayor Pro Tem Ruben Plata moved to convene into Executive Session.  Motion 
was seconded by Councilwoman Marissa Gerlach and approved unanimously 4-0. 

EXECUTIVE SESSION 

Upon conclusion of Executive Session at 4:39 p.m., Mayor Pro Tem Plata moved to reconvene 
the regular meeting.  Motion was seconded by Councilwoman Gerlach and approved 
unanimously 4-0. 

1. Closed session pursuant to Tex. Gov't Code Section 551.071 (Consultation with Attorney) 
relating to reduction in personnel due to budget constraints. 

No Action. 

ADJOURNMENT 

At 4:40 p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by 
Councilwoman Gerlach and approved unanimously 4-0.  

 

 
                   __________________________ 
   Norie Gonzalez Garza, Mayor 
ATTEST: 
 
____________________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Mike R. Perez, City Manager 

AGENDA ITEM: Acknowledge Receipt of Minutes – Perez 
Shary Golf Advisory Board – June 5, 2024 
Planning and Zoning Commission – March 13, April 3, April 17, May 1, May 
15, June 19, 2024 
Zoning Board of Adjustments – April 24, May 29, June 26, 2024 

 

NATURE OF REQUEST:  

 
See attached minutes. 
 
 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susie de Luna, Planning Director 

AGENDA ITEM: Approval of Resolution # _____ Regarding Waterline Access Agreement with 
Sharyland Water Supply within City of Mission’s ETJ for Comarex, LLC – La 
Villitas Estates No. 3 Subdivision – De Luna 

 
 

NATURE OF REQUEST: 

The proposed La Villitas Estates No. 3 Subdivision is a 9.37 Acre Tract of land out of Lot 45-3 West 
Addition to Sharyland within the service area of the Sharyland Water Supply Corporation and within the 
City of Mission’s ETJ. 

Sharyland Water Supply Corporation has adequate-sized water lines to support fire hydrants in the 
area and requires an agreement be entered between the Corporation, the property owner and the City 
of Mission before such installation is allowed. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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RESOLUTION NO. _____ 

 

A RESOLUTION OF THE CITY OF MISSION, TEXAS TO APPROVE A 

WATERLINE ACCESS AGREEMENT BETWEEN THE SHARYLAND WATER SUPPLY 

CORPORATION, AND COMAREX, LLC – LA VILLITAS ESTATES NO. 3 SUBDIVISION 

 

WHEREAS, it is in the best interest of the citizens of Mission to provide the proper 

infrastructure for adequate fire protection for all new commercial and residential development; 

and 

 

WHEREAS, The Proposed Comarex, LLC – La Villitas Estates No. 3 Subdivision is located 

within the service area of the Sharyland Water Supply Corporation and within the City of 

Mission’s ETJ; and 

 

WHEREAS, the Sharyland Water Supply Corporation has adequate-sized water lines to support 

fire hydrants in the area and requires an agreement be entered between the Corporation, the 

property owner and the City of Mission before such installation is allowed. 

 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT: 

 

1. The City of Mission, Texas approves the agreement as shown on “ATTACHMENT A.” 

 

READ, CONSIDERED and APPROVED this the 26th day of August, 2024. 

 

 

       ___________________________ 

       Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

_________________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Michael Fernuik, Golf Director  

AGENDA ITEM: Authorization to solicit bids for construction of a water well at Shary Municipal Golf 
Course - Fernuik  

 
 

NATURE OF REQUEST: 
Staff is seeking authorization to solicit bids for all materials, supplies, equipment, tools, services, labor 
and supervision necessary to complete construction of a water well at Shary Municipal Golf Course. The 
well will be utilized to provide a secondary source of water to supplement and offset the usage of United 
Irrigation District water, thereby providing a more sustainable water supply for the course. Preliminary 
assessments have already been conducted on nearby wells and it has been determined that an estimated 
depth of 400-450 ft may be necessary to acquire a viable water supply. The cost of a well in this depth 
range would be approximately $150,000 based on initial assessments. The Mission Economic 
Development Corporation (MEDC) has agreed to provide approximately $250,000 in funding for the golf 
course in their 24/25 budget which will be used to fund the completion of this water well. 

 

BUGETED: FY 24/25 FUND: MEDC  ACCT. #:  

BUDGET: ~$250,000 EST. COST: $150,000 CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: Finance, Purchasing  

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Brad Bentsen, Director 

AGENDA ITEM: Authorization to Purchase Litter Receptacles for the All-Inclusive Lions Park from 
Park Place Recreation Designs in the amount of $46,206.00 via BuyBoard 
Contract #679-22 - Bentsen 

 
 

NATURE OF REQUEST: 

Staff is seeking authorization to purchase Litter Receptacles for Lions Park from Park Place Recreation 
Designs, a State Approved Buy Board Vendor # 679-22 at a delivered cost of $46,206.00 

 

BUDGETED:           No FUND: 2021 CO ACCT. #: 76-461-74940 

BUDGET: $60,000.00 EST. COST: $60,000.00 CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $46,206.00 

   

STAFF RECOMMENDATION: 

Staff and City Manager Approve 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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U/# T/#

•
•

•

•

460-304

Pricing is for materials/delivery. Installation is not included unless priced above.
If not priced above and if required, the following items and associated costs/fees will be the responsibility of the 
customer:  Engineer Sealed Drawings – Local Building Permits – Payment/Performance Bonds – TDLR 
Registration/Review/Inspections.  Each item, along with its fee/cost, will be listed separately. 
Prices are valid for 30 days after which they are subject to change. Any work not specifically mentioned in this 
proposal as being included shall be deemed excluded. The customer will be responsible for any taxes owed. 

GRAND TOTAL 

-$            

46,206.00$     

0

Not Included

SALES TAX (if applicable) 

0924332

 $      1,728.00 

Project: Various Parks

Date:

Customer: City of Mission

 $    33,300.00 

 $        24.00 

30

Quote #:August 21, 2024

DESCRIPTION

Premier Waste Receptacle, Steel, Liner

Rainshield Lid

Inground Mounts

Authorized by:  x_________________________________________________________________________
                   Printed Name                                   Signature                                            Date

QTY MODEL OR         
PART NUMBER

UNIT              
PRICE

0.00%

46,206.00$     
-$                

46,206.00$  

45,498.00$     

PRE-TAX TOTAL OF ALL

1

2,412.00$       

Terms: 50% down payment with signed quote. 
Municipalities/School Districts purchase orders accepted as authorization.

A 3% fee will be added for payment by credit card.

464-201  $      245.00  $      7,350.00 

72

Please issue all purchase orders and payments to Park Place Recreation Designs, Inc.  

3,120.00$       

DISCOUNT

EQUIPMENT SUBTOTAL

Installation of Equipment

BuyBoard Discount Proposal #679-221

DISCOUNTED TOTAL 

464-220

INSTALL

P.O. Box 18186 | San Antonio, Texas 78218
Toll Free: (800) 626-0238 | Local: (210) 821-5878
Email: fun@miracleparkplace.com | Web: www.miracleparkplace.com
BuyBoard Contract #679-22

TOTAL EQUIPMENT DELIVERED

1 FREIGHT

43,086.00$     

TOTAL            
PRICE

 $   1,110.00 

 $      3,120.00 

30

1 461-446 Double Bin Holder  $   3,120.00 

Page 1 of 1 2024.08.21 City of Mission 4332
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Vendor Contract Information Summary

Park Place Recreation Design, Inc.Vendor
Marilyn AhrensContact
210-821-5878Phone
marilyn@miracleparkplace.comEmail
www.miracleparkplace.comVendor Website
74-2336170TIN
4225 Woodburn Dr.Address Line 1
San AntonioVendor City
78218Vendor Zip
TXVendor State
USAVendor Country
10Delivery Days
FOB DestinationFreight Terms
Net 30 days.Payment Terms
Freight prepaid by vendor and added to invoiceShipping Terms
Common CarrierShip Via
NoDesignated Dealer
YesEDGAR Received
NoService-disabled Veteran Owned
NoMinority Owned
NoWomen Owned
YesNational
YesNo Foreign Terrorist Orgs
YesNo Israel Boycott
NoMWBE
1, 2, 3, 13, 15, 20ESCs
TexasStates
Parks and Recreation Equipment, Products, and InstallationContract Name
679-22Contract No.
10/01/2022Effective
09/30/2025Expiration
YesAccepts RFQs
679-22Quote Reference Number
20% restocking fee plus all applicable freight and handling 
charges that may apply.

Return Policy

8/21/2024 12:04 PM
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Brad Bentsen, Director 

AGENDA ITEM: Approval to Solicit Bids for Purchase and Installation Golf Ball Protective Netting 
for the All-Inclusive Lions Park - Bentsen 

 
 

NATURE OF REQUEST: 

Staff is seeking approval to solicit bids for the purchase and installation of golf ball protective netting for 
the protection of Lions Park All Inclusive Playground, Splash Pad and picnic areas. Proposed area to 
cover is 650 linear feet by 30 feet in height.  Estimated cost is $60,000.00. 

 

BUDGETED:           Yes FUND: 2021 CO ACCT. #: 76-461-74940 

BUDGET: $60,000 EST. COST: $60,000.00 CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Staff and City Manager Approve 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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SPECS - GOLF BALL SAFETY PROTECTIVE NETTING 

 Scope of work is to provide and install 600 ft of golf ball protective netting and utility 

poles as needed to protect the All-Inclusive Playground, Splash Pad and associated areas 

from stray golf balls from neighboring golf course. 

o Attach netting to first 200 ft of existing 30 ft utility poles spaced at 25 ft oc 

o Install additional 8 x 30 ft (above ground) utility poles spaced at 50 ft oc (400 ft) 

 Utility Poles: 
o 35 ft Class 2 CCA-C treated wood poles 

o Manufactured to ANSI 05.1 Specifications  

o Treatment spec to AWPA for utility poles .60 CCA 

 Safety Netting: 

o All the nets will be UV resistant 

o Sections of netting to measure 25 ft height x 50 ft length 

o 48 strand polyester golf netting  

o 3/8" rope border sewn to the netting 

o Nets will be black in color. 

o 1/4" galvanized (7 x 19 strand) steel cable will be attached horizontally to the top 

and bottom of each pole  

o In addition, ¼” galvanized vertical cables will be attached at each pole to support 

the vertical borders of each net 

o To include all new galvanized steel hardware  
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Yenni Espinosa, Library Director 

AGENDA ITEM: Approval of Texas Woman’s University School Of Occupational Therapy  Doctoral 
Capstone Memorandum Of Understanding. - Espinoza 

 
 

NATURE OF REQUEST: 
In conjunction with the Memorandum of Agreement (the “MOA”), this Memorandum of Understanding 
(the “MOU”) specifies the unique conditions, contributions, and outcomes of an occupational therapy 
doctoral student’s Capstone Experience. This MOU is between Texas Woman’s University School of 
Occupational Therapy Entry-Level Occupational Therapy Doctoral Program (“TWU SOT”) located at 
5500 Southwestern Medical Ave, Dallas, TX, 75235 and City of Mission, Texas located at 1201 E 8th St, 
Mission, TX 78572. Community partners at the Capstone Agency agree to have the occupational therapy 
doctoral learner (the “Student”) participate in the Capstone Agency’s programming and services for the 
Student’s capstone experience as a requirement for completion of their doctoral degree. This Capstone 
Experience will begin on 01/13/2025 and end on 04/19/2025. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Exhibit A 

 

TEXAS WOMAN’S UNIVERSITY 

SCHOOL OF OCCUPATIONAL THERAPY  

DOCTORAL CAPSTONE MEMORANDUM OF UNDERSTANDING 

 

In conjunction with the Memorandum of Agreement (the “MOA”), this Memorandum of 

Understanding (the “MOU”) specifies the unique conditions, contributions, and outcomes of an 

occupational therapy doctoral student’s Capstone Experience. This MOU is between Texas 

Woman’s University School of Occupational Therapy Entry-Level Occupational Therapy 

Doctoral Program (“TWU SOT”) located at 5500 Southwestern Medical Ave, Dallas, TX, 75235 

and City of Mission, Texas located at 1201 E 8th St, Mission, TX 78572. Community partners at 

the Capstone Agency agree to have the occupational therapy doctoral learner (the “Student”) 

participate in the Capstone Agency’s programming and services for the Student’s capstone 

experience as a requirement for completion of their doctoral degree. This Capstone Experience 

will begin on 01/13/2025 and end on 04/19/2025.  

 

Date of original MOU: 08/02/24 

 

If the circumstances surrounding this Capstone Experience evolve and/or change and the terms 

and conditions of this MOU are no longer applicable or relevant to the method of outcomes 

assessment, then modifications and/or additions to the MOU will be necessary. See Exhibit B for 

amendment template and Exhibit C for addendum template.   

 

Date(s) of MOU amendment/addendum: 

 

SECTION A: Stakeholders of the Capstone Experience. 

The following individuals are identified as primary stakeholders who possess vested interests in 

and evaluative privileges of the outcomes of this Capstone Experience: 

Stakeholder 1: The Student 

Name: Ithaly Vega 

Email: ivega1@twu.edu 

Phone: 956-801-9344 

Focused Area(s) of Study: Education and Program & Policy Development 

Specialty Topic and/or Skill: Autism & Sensory areas 

Professional Mission Statement: As a dedicated student at TWU’s Occupational Therapy 

Doctoral program, I strive to enhance the field of OT through engaging in continued learning, 

providing assistance to all and in increasing the knowledge on the ever growing benefits of OT in 

the community. With the use of evidence based practice, my mission is to enhance the quality of 

life for individuals of all ages through the development and implementation of therapeutic 

interventions, and by providing sensory supports that advance independence and well-being 

within the community. 

 

328

Item 20.



 

2 

 

Stakeholder 2: The Faculty Mentor 

Name and Credentials: Linda Barnett, OTD, MA, OTR 

Title: Assistant Clinical Professor and Fieldwork Associate 

Email: lindabarnett@twu.edu 

Phone: 214-689-7761 

Statement of Expertise: Dr. Linda Barnett has 28 years of experience in occupational therapy 

with a specialization in early intervention of 21 years. Her expertise in leadership extends several 

years as an active leader in state and national occupational therapy associations. She has been a 

professor at TWU since 2019 and an Academic Fieldwork Coordinator Faculty Associate since 

2021. Dr. Barnett is actively involved in her local community and is engaged in the Dallas 

Sensory Consortium providing consultation to agencies partnering with Texas Woman’s 

University to meet the needs of individuals with neurodevelopmental disorders.  

 

Stakeholder 3: The Agency Mentor 

Name and Credentials: Yenni Espinoza 

Title: Library Director 

Email: sml_director@missiontexas.us 

Phone: 956-580-8750 

Statement of Expertise: As the library director, my main goal is to oversee and manage the 

library's resources, services, and operations to encourage literacy, lifelong learning, and 

community involvement. My duties include creating strategic plans and budgets, managing and 

developing staff, handling collection development and management, organizing events and 

programs to cater to diverse audiences, engaging with the community and creating partnerships, 

fundraising, and writing grants, integrating technology and innovating, ensuring excellent 

customer service and user experience, and promoting equity, diversity, and inclusion in all 

aspects of library services. By fulfilling this mission, I aim to contribute to the community's 

educational, cultural, and economic growth and make the library a lively hub for discovery and 

connection.  

 

Stakeholder 4: Doctoral Capstone Coordinator 

Name and Credentials: Lisa Griggs-Stapleton, PhD, OTR 

Title: Associate Professor, Doctoral Capstone Coordinator 

Email: lgriggsstapleton@twu.edu 

Phone: 214-689-7761 

 

See Appendix A for verification of Mentor expertise. 

 

SECTION B: Description of Doctoral Capstone Experience and Project. 

Title of Doctoral Capstone Project: Adaptive Libraries: Enhancing multi-sensory inclusivity in 

libraries  

 

Description of Doctoral Capstone Project: Increasing inclusivity and accessibility in libraries to 

assist in decreasing limitations and difficulties faced by individuals with autism when accessing 
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these institutions. Planning and implementing sensory supports in libraries and providing 

advanced resources to the site.  

 

  

SECTION C: Individualized Goals, Collaborative Objectives, and Mutual Outcomes. 

The goals identified in this section are unique to the Student’s focused area(s) of study and 

desired specialization of this Capstone Experience. The objectives included with these goals are 

reflective of collaboration between all Stakeholders to ensure outcomes and deliverables are 

mutually beneficial. 

 

Experience Goal:  

Objective #1: Increase sensory supports within the library through the creation of a sensory room 

Action Items: Acquire items, adjust room to meet sensory needs of children with ASD, address 

needs for children in ASD population 

Outcomes and Deliverables: Completed sensory space/room  

Specific Outcomes Measure: Satisfaction Survey 

 

Objective #2: Develop and implement advanced sensory integration activities for children with 

autism spectrum disorder  

Action Items: Address needs for children in ASD population, completion of activity 

Outcomes and Deliverables: Sensory inclusive butterfly garden 

Specific Outcomes Measure: Feedback form 

 

Objective #3: Staff training 

Action Items: Develop training/education PowerPoint, address need for education on topic 

Outcomes and Deliverables: PowerPoint presentation and digital education manual to increase 

staff knowledge and understanding. 

Specific Outcomes Measure: Feedback form, quiz at the end.  

 

Objective #4: Increase knowledge of autism & sensory sensitivities within the community 

Action Items: Address need for increased education within the community to increase 

knowledge/awareness 

Outcomes and Deliverables: Education handout, translated in English and Spanish.  

Specific Outcomes Measure: Survey  

 

For measuring success of these goals, objectives, outcomes, and other deliverables, please see 

the Student-Specific Outcomes Measure in Appendix B. 

 

SECTION D: Sustainability Plan of Capstone Outcomes. 

To promote continuity of the outcomes of this capstone experience, the following sustainability 

plan will set processes, procedures and/or resources in place for members of the Capstone 

Agency to employ.  
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The agency will be provided a copy of the needs assessment results, a digital program manual 

with resources, program materials and program dissemination PPT. This is with the hope that the 

program will continue and have longevity after initial implementation through the assistance of 

the agency, their faculty and any future capstone students.  

 

SECTION E: Dissemination Plan. 

The Student will disseminate the findings and outcomes of the capstone experience according to 

the following preferences and requirements of TWU SOT and the Capstone Agency:  

 

TWU SOT Dissemination: The student will disseminate capstone experience and project during 

an on campus event at Texas Woman’s University School of Occupational Therapy in Dallas at 

the end of spring semester 2024 in poster and/or oral presentation. Date and forum will be 

announced in the future. 

 

Capstone Agency Dissemination: The student will disseminate capstone project to community 

partners/key stakeholders by week 14 of spring semester 2024. The student will work in 

collaboration with faculty mentor and community partner on specifics of project dissemination 

once on site in January 2024. 

 

Other Methods of Dissemination: N/A 

 

SECTION F: Roles and Responsibilities of Stakeholders. 

Each stakeholder identified in this MOU will fulfill their roles and responsibilities described in 

this section.  

The Student  

As a doctoral student of the TWU SOT by efficiently utilizing the knowledge gained from this 

OTD program to develop a significant capstone project.  

 

As a mentee to Faculty and Agency Mentors by being open to feedback and ensuring open 

communication with mentors.  

 

As a representative of TWU SOT by representing the mission that TWU has, maintaining 

integrity and honesty.  

 

As a representative of the Capstone Agency by remaining engaged, exhibiting excellent time 

management skills, working well within a team, and fostering a collaborative environment.  

 

As a collaborator with stakeholders within this MOU by being open, adaptable and readily 

available to ensure the success of this capstone project.  

 

The Faculty Mentor 

As a mentor for the Student by providing feedback on capstone project goals and objectives. 
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As the point of contact for the Student and the Agency Mentor by facilitating communication 

between site, site mentor, and student when needed. 

 

As a collaborator with stakeholders within this MOU by working in conjunction with the 

student, site mentor, and Doctoral Capstone Coordinator to finalize the Doctoral Capstone 

Memorandum of Understanding and to provide feedback on capstone project goals and 

objectives.  

 

The Agency Mentor(s): 

As a mentor and/or supervisor for the Student by providing feedback on capstone project goals 

and objectives and on-site mentorship by sharing information, advice, and guidance on project 

progress. 

 

As the point of contact for the Student and the Faculty Mentor by providing access to 

organization, program participants, key stakeholders, and pertinent participant information. 

 

As a collaborator with stakeholders within this MOU by working in conjunction with the 

student, site mentor, and Doctoral Capstone Coordinator to finalize the Doctoral Capstone 

Memorandum of Understanding and to provide feedback on capstone project goals and 

objectives.  

  

The Doctoral Capstone Coordinator: 

As the responsible party for ensuring compliance with meeting Accreditation Council for 

Occupational Therapy Education standards for the doctoral capstone by procuring and/or 

appraising required documentation for the preparation, process, and completion of this Capstone 

Experience.   

 

As a representative of TWU SOT by providing outreach to community partners for orientation 

to and additional education about the Capstone Experience. 

 

As a support person for the Student, Faculty Mentor, and Agency Mentor by being accessible 

through identified communication methods within this MOU and providing assistance per 

request of stakeholder.   

 

SECTION G: Mentoring and Supervision Plans. 

The Student will coordinate and participate in regular and scheduled mentoring or supervision 

meetings with Faculty and Agency Mentors according to the Mentors’ preferences and abilities 

and in consideration of the Student’s needs.  

 

Mentoring/Supervision with Faculty Mentor:  

● Meeting once/week or every other week throughout the 14 weeks, unless  

more frequent meetings are required to discuss specific needs or issues.  

● Meetings will take place face-to-face, by zoom, phone, or other agreed  
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upon communication method. 

● Faculty mentor will provide verbal and/or written guidance and feedback with both 

traditional one on one and distance mentoring through electronic communication. 

● Faculty mentor will evaluate student at midterm and at the end of the capstone project; 

evaluation form to be provided. 

 

Mentoring/Supervision with Agency Mentor(s): 

● Meeting every other week/once a month throughout the 14 weeks, unless  

more frequent meetings are required to discuss specific needs or issues.  

● Meetings will take place face-to-face, by zoom, phone, or other agreed  

upon communication method. 

● Agency mentor will provide verbal and/or written guidance and feedback with both 

traditional one on one and distance mentoring through electronic communication. 

● Agency mentor will evaluate student at midterm and at end of capstone project; 

evaluation form to be provided. 

 

SECTION H: Timeline and Phases. 

The Capstone Experience will occur over a minimum of fourteen (14) consecutive weeks for a 

minimum of 560 hours. All of this time will be directly applicable to the outcomes of this 

Capstone Experience unless permitted otherwise through Faculty and Agency Mentor 

agreement. See Appendix C for Time and Supervision Log.  

 

The following time line describes a tentative but anticipated progression of the Capstone 

Experience:  

Phase 1: Getting started 

Week 1: Meet with Capstone agency mentor and staff to discuss and understand needs, conduct 

thorough needs assessment, establish clear goals/objectives, and develop daily schedule/plan.  

Week 2: Develop list of required resources, materials, budget estimates, and develop design plan 

for sensory room.  

Week 3: Acquire materials needed for sensory room, and sensory activities. Begin assembling 

resources for education handouts/staff education PPT on sensory inclusivity practices.  

 

Phase 2: Beginning to meet goals and objectives  

Week 4: Begin implementation of sensory supports in designated sensory room.  

Week 5: Create signage for sensory room/activities, and continue to develop sensory areas.  

Week 6: Progress sensory butterfly garden activity development, create surveys and feedback 

forms.  

 

Phase 3: Meeting goals and objectives 

Week 7: Complete education handouts and complete staff education PPT. 

Week 8: Present staff education PPT and translate education handout, continue working on 

sensory room & activities.  
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Week 9: Complete sensory room, provide feedback survey and print education handout to be 

provided at the library 

Phase 4: Finishing goals, objectives, and outcomes/deliverables  

Week 10: Continue to work on digital education manual, complete sensory activities (butterfly 

garden), post signage.  

Week 11: Collect feedback data from staff and patrons on sensory supports provided.  

Week 12: Make any adjustments to sensory supports based on patron and agency feedback 

collected.  

 

Phase 5:  Wrapping up and finalizing MOU terms/conditions  

Week 13: Gather all results from all feedback forms and surveys, complete digital education 

manual.  

Week 14: Project dissemination with capstone agency, ensure goals and objectives were 

met/followed.  

 

SECTION I: Statement of Authorship.  

The stakeholders within this MOU agree to the following statement of authorship: to be 

determined and amended in collaboration with all key stakeholders once student is onsite.  

 

SECTION J: Statement of Ownership. 

The stakeholders within this MOU agree to the following statement of ownership: to be 

determined and amended in collaboration with all key stakeholders once student is onsite.  

 

SECTION K: Signatures of Agreement, Authorization, and Execution. 

By my signature, I confirm that this MOU was created in collaboration with TWU SOT and 

Capstone Agency stakeholders, and I agree to uphold terms and conditions stated in this MOU.   

 

Student 

Printed/typed name: Ithaly Vega 

Signature: Ithaly Vega 
 

Date: 08/01/24 

Faculty Mentor 

Printed/typed name: 

Signature: 

 

Date: 

Agency Mentor 

Printed/typed name: 

Signature: 

 

Date: 

Doctoral Capstone Coordinator 

Printed/typed name: 

Signature: 

 

Date: 
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Appendix A: Verification of Mentor Expertise 

 

The following documentation verifies that this Mentor possesses expertise related to the 

Student’s focused area(s) of knowledge and/or specialized topic or skill.  

 

  

335

Item 20.



 

9 

 

Appendix B: Student-Specific Outcomes Measure (template) 

 

 

Capstone Experience Information 

Student: 

Faculty Mentor: Linda Barnett 

Agency Mentor: 

Capstone Agency: 

Title of Capstone Project: 

Capstone Focus Area(s): 

Specialty Topic/Skillset: 

Dates of Capstone Experience: 

 

TWU SOT Components of 

Relative Mastery  

Assessment of Student-Specific Outcomes 

per Outcomes Measure Criteria 

Met or 

Not Met 

Performance Goal:    

Objective:  

Objective: 

Professional Reasoning Goal:   

Objective: 

Objective: 

Experience Goal:   

Objective: 

Objective: 

Comments (optional): 

 

Declaration of Success 

The goals, objectives, outcomes, and other terms and conditions set forth on this MOU—to 

which all stakeholders have agreed—have been met and are deemed satisfactory. This 

declaration provides evidence of the Student’s Relative Mastery of in-depth knowledge in 

their focused area(s) of study and desired specialization. 

OTD Student Signature and Date: 

Faculty Mentor Signature and Date: 

Agency Mentor Signature and Date: 

 

 

 

 

  

336

Item 20.



 

10 

 

Appendix C: Time and Supervision Log (template) 

 

ACOTE Standard D.1.5 requires a minimum of 560 hours over a minimum of 14 weeks for a 

Capstone Experience (40 hours/week for 14 weeks). All actions and events that occur during this 

time will be directly applicable to the outcomes of this Capstone Experience per MOU unless 

permitted otherwise through Faculty and Agency Mentor agreement. 

 

Week # __ 
Actions/Events Related to 

MOU 
Mentor Supervision  

(“F” = Faculty; “A” = Agency) 
Total Hours 

Sunday    

Monday    

Tuesday    

Wednesda

y 

   

Thursday    

Friday    

Saturday    

Total Hours for Week ___   

 

Week # __ 
Actions/Events Related to 

MOU 
Mentor Supervision  

(“F” = Faculty; “A” = Agency) 
Total Hours 

Sunday    

Monday    

Tuesday    

Wednesda

y 

   

Thursday    

Friday    

Saturday    

Total Hours for Week ___   

 

Week # __ 
Actions/Events Related to 

MOU 
Mentor Supervision  

(“F” = Faculty; “A” = Agency) 
Total Hours 

Sunday    

Monday    

Tuesday    

Wednesda

y 

   

Thursday    

Friday    

Saturday    

Total Hours for Week ___   
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Exhibit B 

  

AMENDMENT TO MEMORANDUM OF UNDERSTANDING 

 

Date of amendment:  

Section(s) of MOU requiring modification(s) to terms and conditions: 

Proposed modification(s): 

Justification/reasoning for proposed modification(s): 

 

 

By my signature, I indicate my review, understanding, and agreement of the proposed 

modification(s) as an amendment to the current Memorandum of Understanding. 

 

Student 

Printed/typed name: 

Signature: 

 

Date: 

Faculty Mentor 

Printed/typed name: 

Signature: 

 

Date: 

Agency Mentor 

Printed/typed name: 

Signature: 

 

Date: 
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Exhibit C 

  

ADDENDUM TO MEMORANDUM OF UNDERSTANDING 

 

Date of addendum:  

Section(s) of MOU requiring addition(s) to terms and conditions: 

Proposed addition(s): 

Justification/reasoning for proposed addition(s): 

 

 

By my signature, I indicate my review, understanding, and agreement of the proposed addition(s) 

as an addendum to the current Memorandum of Understanding. 

 

Student 

Printed/typed name: 

Signature: 

 

Date: 

Faculty Mentor 

Printed/typed name: 

Signature: 

 

Date: 

Agency Mentor 

Printed/typed name: 

Signature: 

 

Date: 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024  

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to allow the purchase of a firearm by Honorably Retired Peace 
Officer, Robert Rodriguez for the Mission Police Department, in accordance with 
Texas Government Code, Section 614.051- Torres 

 
 

NATURE OF REQUEST: 

 

Honorably Retired Peace Officer, Robert Rodriguez has requested to purchase his Glock 
17/Generation 4, 9mm service weapon, serial # BACG-561 from the Mission Police Department.  

 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Michael Elizalde, Grants Administrator  

AGENDA ITEM: Approval of Resolution # ______ authorizing the acceptance of the FY22 Flood 
Mitigation Assistance Grant administered by TWDB in the amount of $320,000 – 
Elizalde 

 
 

NATURE OF REQUEST: 

Approval of resolution authorizing the acceptance of a the FY22 Flood Mitigation Assistance Grant 
administered by the Texas Water Development Board (TWDB). The purpose of this program is to 
reduce or eliminate the long-term risk of flood damage to repetitive loss (RL) and severe repetitive loss 
(SRL) structures that are insured under the National Flood Insurance Program (NFIP). This program 
also seeks to reduce or eliminate the dependence on taxpayer-funded federal disaster assistance for 
disaster recovery. The city’s proposed project includes technical assistance for final design and benefit 
cost analysis for drainage improvement projects. The total project award is $320,000 which will require 
a 10% cost match in the amount of $32,000 and will be supported by the city’s FY24-25 CDBG 
allocation.  

 

BUGETED: Yes FY24-25 FUND: CDBG ACCT. #: 04-462-74930 

BUDGET: $ 136,000 EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval   

 

Departmental Approval: Finance  

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Yenni Espinosa, Library Director 

AGENDA ITEM: Authorization to enter into a Contract with Insignia Software Corporation for the 
implementation of the Insignia Library System With Speer Memorial Library - 
Espinoza 

 
 

NATURE OF REQUEST: 
This contract is made between Insignia Software Corporation, an Alberta corporation with its principal 
place of business at #204 1074 103A Street, Edmonton, AB, T6W 2P6 (hereinafter referred to as 
"Insignia"), and Speer Memorial Library (hereinafter referred to as the "Customer"). Insignia has 
developed a library automation system and related software provided by Insignia (hereinafter referred to 
as "Insignia ILS”) consisting of hardware and software and related services, and the Customer intends 
to license such hardware, software, and related services at its location(s). 

 

BUGETED: Yes  FUND: Designated  ACCT. #: 15-420-44640 

BUDGET: $1,538.46 EST. COST: $1,538.46 CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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INSIGNIA SOFTWARE CORPORATION 
866-428-3997 | 780-428-3997 

www.insigniasoftware.com 

#204 1074 103A Street, Edmonton, AB, T6W 2P6 

This contract is made between Insignia Software Corporation, an Alberta corporation with its principal place of 

business at #204 1074 103A Street, Edmonton, AB, T6W 2P6 (hereinafter referred to as "Insignia"), and Speer 

Memorial Library (hereinafter referred to as the "Customer"). Insignia has developed a library automation system 

and related software provided by Insignia (hereinafter referred to as "Insignia ILS”) consisting of hardware and 

software and related services, and the Customer intends to license such hardware, software and related services at 

its location(s). 

 

1. TERM AND TERMINATION 

1.1. This Contract is effective from the date it is signed and for an initial term specified in Schedule A. After 

this period, it will be renewed automatically for one (1) year with payment of the Insignia Annual 

Software Assurance Fee, unless 90 days’ termination notice is provided by either party or new terms are 

agreed. 

1.2. If either party is considered to be in material breach of any of the terms and conditions of this Contract, 

the aggrieved party shall give written notice thereof, including a reasonably detailed statement of the 

nature of such a breach to the other party. The party considered to be in breach of this Contract will have 

thirty (30) days after notice is received to cure the breach, or, if the breach cannot reasonably be cured 

within thirty (30) days, the party shall provide a written estimate of the time needed to cure the breach. 

1.3. Either party may terminate this Contract with 90 days’ written notice after the duration of the contract 

period. 

1.4. Early Termination 

1.4.1. In the case of early termination, there is a penalty of 30% of the remaining balance. The exceptions 

to this penalty are listed below: 

1.4.2. Either party may terminate this Contract with 60 days’ written notice if the other party has not 

complied with the terms and conditions of this agreement and has not remedied the breach and 

has not made reasonable efforts to remedy it. 

2. LICENSES 

2.1. Insignia grants the Customer a non-transferable, non-exclusive license to use Insignia ILS, and provides 

Software Service and maintenance, as described in this contract. 

2.2. Cost is per site/sites based on the initial agreement and any number of users can access Insignia from 

those site/sites. 

3. TERMS OF PAYMENT 

3.1. All payments are due in 30 days of invoice. 

4. PRIVACY OF DATA 

4.1. Insignia agrees not to use patron data for any purpose other than providing requested service to the 

Customer and agrees not to transmit Customer data to any third party, except as requested by the 

Customer. 

5. PROTECTION AND SECURITY 

5.1. Insignia ILS contains proprietary information, use of which is limited by the licenses granted in this 

Contract. The Customer will not disclose or otherwise make available, except as required by law, access 

to ILS in any form to any third party except to the Customer's employees, or to agents directly concerned 

with licensed use of the program and subject to the terms of this contract.   
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6. PERFORMANCE: 

6.1. If Insignia ILS is hosted by Insignia, then Insignia ILS uptime is 99% other than during updates, with the 

exception of events that are beyond Insignia’s control, such as flood, fire, earthquake, internet outages, 

etc. 

7. WARRANTY 

7.1. Insignia agrees to make reasonable efforts to correct all reproducible material errors in Insignia ILS. 

Insignia does not warrant that the operation of the licensed program will be uninterrupted or error-free. 

In addition, both Insignia and the Customer will make best efforts to protect the network from attack. 

However, due to the continual development of new techniques for intruding upon and attacking 

networks, Insignia does not warrant that Insignia ILS or any equipment, system or network on which 

Insignia ILS is used will be free of vulnerability to intrusion or attack. 

8. SOFTWARE MAINTENANCE AND SYSTEM SUPPORT 

8.1. The following conditions apply to local installation and are not covered as part of Insignia ILS 

Maintenance and System Support service: 

8.1.1. Fault or negligence on the part of the Customer. 

8.1.2. Failure of third-party hardware/software. 

8.1.3. Operator error that deviates from standard operating procedures as described in Insignia ILS. 

8.1.4. Data loss and/or corruption as a result of any hardware failure. Hardware failure is defined as a 

malfunction within the electronic circuits or electromechanical components of a computer system. 

8.2. If Insignia ILS is hosted by Insignia, then Insignia is responsible for installation, 24x7 availability, backup, 

securing of the data and updates. 

9. INCIDENT RESPONSE/RESOLUTION TIME 

The priority of all requests shall be determined in accordance with the following guidelines: 
1. Severity 1: A Severity 1 level means system is down. 
2. Severity 2: A severity 2 level means core functionality of the system is degraded. 
3. Severity 3: A Severity 3 level means problems are non-critical but need to be addressed sooner than later. 
4. Severity 4: A Severity 4 level means issue to be resolved in the future update, either is it an enhancement 

or issue not critical. 
Technical Support Response.  Insignia will respond to technical support requests and use best efforts to resolve 
issues in the time frames described in the table set forth below.   
 

Priority Level Response Time Target Update Intervals Target Resolution Time 

Severity 1 Two (2) hours Two (2) hours (4) business hours 

Severity 2 Four (4) hours One (1) business day Two (2) business days 

Severity 3 Two (2) business days Three (3) business days Five (5) business days 

Severity 4 Two (2) business days Four (4) weeks Future Update 

 
For purposes of the foregoing table, the following definitions shall be used:  
Priority Level. The priority level assigned to a given technical support request based on the guidelines set 
forth above. 
Response Time.  The time period to acknowledge the submission of a technical support request from the 
customer. Such period will commence on submission of the technical support request and conclude upon 
first response by Insignia. 
Target Resolution Time. The target time period to resolve the issue or find a work-around or other 
temporary fix.  Such period will commence on submission of the technical support, shall conclude when 
such request is identified as resolved, and shall not include any time that a request is identified as 
awaiting response from the customer. 
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10. LIMITATION OF REMEDIES 

10.1. For any claim concerning performance or non-performance by Insignia pursuant to or in any way related 

to the subject matter of this Contract and any supplement hereto, the Customer shall be entitled to 

recover actual damages to the limits set forth in this section. No action, regardless of form, arising out of 

this Contract, may be brought by either party more than one (1) year after the cause of action has arisen, 

and the maximum liability is not to exceed the payment made to Insignia in the last 12 months.  

11. FORCE MAJEURE 

11.1. Any delay or nonperformance of any provision of this Contract caused by conditions beyond the 

reasonable control of the performing party shall not constitute a breach of this Contract, provided that 

the delayed party has taken reasonable measures to notify the other of the delay in writing.  

12. GOVERNING LAW 

12.1. Litigation shall be filed in the judicial system for enforcement of its rights hereunder, the jurisdiction will 

be in the Customer locality. 

12.2. Should any section or sub-section be deemed not valid under the prevailing laws of the jurisdiction, all 

other sections or sub-sections of this agreement shall stand on their own and in their entirety as valid. 

12.3. Should litigation become necessary to enforce this contract, the prevailing party shall be entitled to any 

relief granted by the Court. 

13. OWNERSHIP OF DATA 

13.1. Insignia acknowledges the Customer’s ownership of the data in Insignia ILS. Insignia agrees to assist the 

Customer in extracting all Customer-owned data from the System.   

13.2. Customer can request for data within one month of contract expiry date, data provided will be in MARC 

format for books info and important fields in tab delimited format for patron data, items out and fines. 

13.3. Insignia will destroy any copy of the data within 30-90 days of contract expiry date 

 

The parties have duly executed and delivered this Contract, which shall inure to the benefit of and be binding upon 

the successors of the respective parties, as of the date indicated below. 

 

ACCEPTED FOR THE CUSTOMER ACCEPTED FOR INSIGNIA SOFTWARE CORPORATION 

 

By:   By:    

 

    Name:      __ Name: Humayon Butt 

 

Title:   Title: President 

 

Date:   Date: 2024-08-19 

 

    I have authority to bind the Customer  I have authority to bind Insignia  
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IMPLEMENTATION PARTIAL SET UP FEE 

Implementation partial set up fee will be $1538.46. 

 

CONTRACT DURATION: 

This contract is valid from September 2024-December 2024. 

Start Date: Sept 01/2024 End Date:  Dec 31/2024 

SCHEDULE A 

LICENSE FEES 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Noemi Munguia, Human Resources Director 

AGENDA ITEM: Authorization to Execute First One-Year Renewal Option for Stop Loss Insurance 
- Munguia 

 
 

NATURE OF REQUEST: 

In 2023 the City of Mission entered into a contractual agreement for Stop Loss Insurance with BCBS.  
The contract term was for one (1) year with four (4) renewal/extension options.  Stop Loss is used to 
cap any excess costs exceeding our specific deductible for medical and prescription costs.  Staff is 
seeking authorization to execute first one-year renewal option with BlueCross BlueShield.  

 

BUGETED: Yes FY24-25 FUND: Group Health ACCT. #: 19-410-56015 

BUDGET: $1,700,000 EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval to Execute Renewal 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 

an Independent Licensee of the Blue Cross and Blue Shield Association 

 
Group Renewal Cover Letter                                                                                                                              Rev. 09/23/16 

 

 
May 14, 2024 
 
Dear Group Administrator: 
 
Our underwriters at Blue Cross and Blue Shield of Texas (BCBSTX) have evaluated the 
10/01/2024 renewal of the group insurance coverage for City of Mission.  
 
The current and renewal Stop Loss information is: 
 

Renewal Indemnity 

Current Renewal Change Contract Total 
Projected Enrollment 702 692  

  

Individual Stop Loss $125,000 
Deductible 

$151.88 $172.89 13.8% $1,435,678 

Total Fixed Costs PEPM $131.75 $155.09 17.7% $1,287,867 

Projected Average Claim Value 
PEPM 

$589.10 $598.67 1.6% $4,971,356 

Total Projected Costs PEPM $720.85 $753.76 4.6% $6,259,223 

Run-Off Administration $13.36 $12.16 -9.0% $25,244 

 
This renewal reflects our continued commitment to adjusting to changes in the health insurance 
industry. As part of these changes, we are gathering information from groups seeking to maintain 
grandfathered status. If your plan(s) is eligible to Grandfather, important information and 
instructions regarding grandfathered status are enclosed. 
 
Thank you for doing business with Blue Cross and Blue Shield of Texas. We appreciate your 
continued trust in our organization and will strive to continue to exceed the service needs of you 
and your employees. 
 
 
 
Please contact your Agent/Producer or BCBSTX Account Representative if you have any 
questions. 
 
Sincerely, 

 
 

 
 

Monica Diaz 
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A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 

an Independent Licensee of the Blue Cross and Blue Shield Association 

 
Group Renewal Cover Letter                                                                                                                              Rev. 09/23/16 

Account Executive  
(m) – (210) 782-3100 / (o) - (210) 558-5162 
Email:  Monica_E_Diaz@bcbstx.com  
 
Cc:  Ruben Garza, Broker 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: David Flores, Assistant City Manager 

AGENDA ITEM: Approval of Ordinance # ____ of The City Council of The City of Mission, Texas, 
Amending Section 114-202, Styled Drought Contingency and Water Conservation 
Plan, of its Code of Ordinances to incorporate the changes Satisfying the Revised 
Requirements of Chapter 288 of Title 30 of The Texas Administrative Code (TAC) 
– D. Flores 

 
 

NATURE OF REQUEST: 

The Texas Commission on Environmental Quality (TCEQ) mandates municipal water suppliers to meet 
all the minimum requirements under TCEQ rules, Title 30 Texas Administrative Code (TAC) Chapter 288; 
specific; a revision to the Drought Contingency and Water Conservation Plan every five years. The 
revision includes updates in current data such as current water plant capacities, public outreach, drought 
stage updates, and set water loss goals. Quadrangle division line will remain the same at Bryan Rd. and 
Bus 83 when a criterion for initiation of drought response Stage is triggered. The basic goal of the plan is 
to ensure an uninterrupted supply of available water into an amount sufficient to satisfy essential human 
needs. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.       

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, 

AMENDING SECTION 114-202, STYLED DROUGHT CONTINGENCY AND WATER 

CONSERVATION PLAN, OF ITS CODE OF ORDINANCES TO INCORPORATE THE 

CHANGES SATISFYING THE REVISED REQUIREMENTS OF CHAPTER 288 OF TITLE 30 

OF THE TEXAS ADMINSITRATIVE CODE (TAC); ESTABLISHING CRITERIA FOR THE 

INITIATION AND TERMINATION OF DROUGHT RESPONSE STAGES; ESTABLISHING 

RESTRICTIONS ON CERTAIN WATER USES; ESTABLISHING PENALTIES FOR THE 

VIOLATION OF AND PROVISIONS FOR ENFORCEMENT OF THESE RESTRICTIONS; 

ESTABLISHING PROCEDURES FOR GRANTING VARIANCES; AND PROVIDING A 

SEVERABILITY CLAUSE AND AN EFFECTIVE DATE. 

 

WHEREAS, the City of Mission, Texas recognizes that the amount of water available to the City and its 

water utility citizens and customers is limited and subject to depletion during periods of extended 

drought; and  

 

WHEREAS, the City of Mission, Texas recognizes that natural limitations due to drought conditions 

and other acts of God cannot guarantee an uninterrupted water supply for all purposes at all times; and 

 

WHEREAS, the City of Mission, Texas desires to conserve water resources and prepare for drought; 

and  

 

WHEREAS, the City of Mission, Texas desires to comply with Section 11.1271 of the Texas Water 

Code and applicable rules of the Texas Commission on Environmental Quality, and Chapter 288 of Title 

30 of The Texas Administrative Code which requires these plans for all public water supply systems; and 

 

WHEREAS, the City of Mission, Texas desires to comply with the rules of the Texas Water 

Development Board should it decide to avail itself of various financial assistance programs found in Title 

31, Texas Administrative Code Chapter 363; and 

 

WHEREAS, pursuant  to Chapter 54 of the Local Government Code and  in the best interests of its 

citizens, the City is authorized to adopt Ordinances it deems are necessary and expedient to preserve and 

conserve its water resources and to prepare for drought;  

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION TEXAS THAT:  

 

Section 1.    Section  144-222, styled Drought Contingency and Water Conservation Plan, of its Code 

of Ordinances be amended so that the Drought Contingency and Water Conservation Plan of the City of 

Mission shall hereafter be the plan attached hereto and made a part hereof for all purposes.  All 

ordinances that are in conflict with the provisions of this Ordinance are hereby repealed.  

 

Section 2.     Should any paragraph, sentence, clause, phrase, or word of this Ordinance be declared 

unconstitutional or invalid for any reason, the remainder of this Ordinance shall not be affected.        
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Section 3.    The City Secretary is hereby authorized and directed to publish this Ordinance.     

 

Section 4.    The City Manager or chief administrative officer or his designee is hereby directed to file 

a copy of the Plan and this Ordinance with the Texas Water Development Board in accordance with Title 

31, Chapter 363 of the Texas Administrative Code.        

 

Section 5.    The Ordinance shall take effect after passage and publication. 

 

Passed and approved by the City Council, on this 26th day of August 2024.  

 

      _________________________ 

     Norie Gonzalez-Garza , Mayor 

 

 

 

ATTEST: 

 

___________________________ 

Anna Carrillo, City Secretary 
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Section I:  INTRODUCTION  

 

The City of Mission provides the public with its water and sewer services within its 
certificate of convenience and necessity area (CCN). The water and wastewater 
systems are owned and operated by the City and is governed by a board of elected 
Mayor and City Council officials. 

The amount of water that the City water system can store, treat, divert, and distribute 
to its customers is limited.  Mission wants to avoid waste or unreasonable use of water, 
which could lead to a possible drought and emergency conservation strategies.  
Therefore, it is imperative that the available water resources be put to the maximum 
beneficial use to which they are capable, while simultaneously implementing strong 
conservation measures to eliminate waste.  While short-term water shortages and 
water supply emergencies are often unpreventable, response measures can be 
determined and implemented in advance, to avoid, minimize, or mitigate the risks and 
impacts of drought-related water shortages and other emergencies. 

The purpose of this Plan is to establish a Water Conservation and Drought 
Contingency Plan (“WCDCP” or “Plan”) for the City in accordance with Texas Admin. 
Code Title 30, Chapter 288.  The basic goal of the Plan is to ensure an uninterrupted 
supply of available water in an amount sufficient to satisfy essential human needs. 
First, the Water Conservation Plan develops a conservation strategy for reducing the 
volume of water withdrawn from a water supply source, reducing the loss of waste of 
water, increasing the recycling and reuse of water, and the prevention of pollution of 
water.  Secondly, the Drought Contingency Plan is a strategy for temporary supply 
and demand management responses to temporary and potentially recurring water 
supply shortages and other water supply emergencies.  

 

Section II:  Evaluation of Water and Wastewater Systems and Customers 
Use Characteristics (Utility Profile) 
 

A. Demographics 

The City provides water and wastewater services within the City’s limits and extra 
territorial jurisdiction.  The service area is approximately 36.17 square miles.  The 
current 2023 estimated dynamic population is 96,960. This figure does not include 
people that visit during the winter season. 

B.  Water Supply & Purchase of Raw Water   

The Rio Grande River is the sole source of water for the citizens of Mission and has 
delivery contracts with United Irrigation District (UID), as follows: 
 

Adjudicated Water Rights 5,300.00 acre feet/year 

Available Purchased Water Allotment 12,265.02 acre feet/year 

TOTAL  17,565.02 acre feet/year 

Additional contracted with UID                     unlimited  
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The City takes the raw water supply from United Irrigation District (UID) canal system 
through a gravity pipe into the City’s reservoirs.  The raw water is stored in two (2) City 
owned raw water reservoirs which have a maximum storage capacity of approximately 
180 million gallons (MG). 

C. Capacity of Water Treatment Plants 

1. The City has two water treatment plants, a 17.5 MGD North Water Treatment Plant 
(NWTP) and an 8.0 MGD South Water Treatment Plant (SWTP) for a total 
treatment capacity of 25.5 MGD.  Water treatment consists of pre-disinfection with 
chlorine dioxide applied at the raw water pump station.  Ammonia and chlorine are 
injected at the plant intake line to form chloramines throughout the treatment 
process and as a distribution disinfectant.  An aluminum sulfate coagulant and 
polymer are injected at the intake line to assist with the settling process.  The water 
then runs through the treatment system which consists of aeration, rapid mix, 
flocculation, sedimentation, and filtration. 

2. The City’s water distribution system is interconnected with the City of McAllen and 
Agua Special Utility District water systems.  Treated water can be diverted during 
emergencies to supplement demand between systems. 

D.  Pumps and Storage Capacities 

1. The NWTP has six high service pumps with a total combined pumping capacity of 
26.0 MGD with largest pump out and total of 34.1 MGD with all pumps operating. 
The high service pumps pump treated water from two 2.0 MG ground storage tanks 
into the distribution system.  The Plant is also equipped with a 0.5 MG clear well.  
The SWTP has four high service pumps with a total combined pumping capacity 
of 10.8 MGD with largest pump out and 14.4 MGD with all pumps operating.  These 
high service pumps pump from the 2.0 MG treated water ground storage tank.  The 
total combined treated water high service pump capacity is 48.5 MGD and a 
combined treated water ground storage capacity of 6.0 MG.  The Plant has a total 
of 2 Master Meters that are calibrated annually. 

2. A total of six elevated treated water storage tanks with a combined water storage 
capacity of 4.0 MG are also in the distribution system.  These tanks are located at 
various quadrants of the City.  Therefore, total combined treated water capacity 
(ground and elevated) for the City is 10.5 MG. 

3. The City has a total of 478.64 miles of water lines, of which approximately 30 
percent are 12 inches in diameter or larger.  Additionally, there are 3,209 fire 
hydrants in the distribution system. 

E. Water Use Characteristics 

1.  Water pumpage.  Current total treated water pumpage for 2023 was 5,037.8 MG, 
and total metered water sales of water of 4,476.1 MG. Water loss for 2023 was 
10.35 percent or a total of 521.6 MG, according to the Water Loss Audit Report.  

2.  The water uses and per capita water use is as follows. 

(a) The City supplies potable water for residential, commercial, industrial, and public 
uses.  The total per capita use for Mission in 2023 was 142 gallons per day; 
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(b) Municipal per capita water use is total water pumped into the distribution system 
for residential, commercial, and public uses, divided by the population served.  
Industrial water use is not included in this calculation.  Mission’s municipal per 
capita use for 2023 was 110 gallons per day; (Source: TWDB Utility Profile) 

(c) Mission’s industrial users account for less than 1 percent of the total active meter 
accounts.  The largest water volume user for 2023 was Texas Citrus Exchange 
which purchased an approximate total of 22.8 MG of water for 2023; and 

(d) Mission has 30,577 active water meter accounts as of December 31, 2023.  

F. Water Loss 

Mission’s water loss is due to water breaks, leaks, meter under registration, main line 
flushing, plant backwash and unmetered fire hydrants.  The amount of water loss is 
determined by the difference between production and metered water sales.  The 
average amount of water loss for the past five (5) years was 9.78 percent.  The water 
loss for 2023 was 10.35 percent or 521.6 MG.  

G.  Wastewater Services 

1. The City operates a Wastewater Treatment Plant.  The treatment plant is based 
upon an extended aeration activated sludge system, with secondary effluent 
limitations.  Treated effluent is diverted through a UV disinfection system and then 
discharges into a drain ditch connected to a floodway system thence into the 
Arroyo Colorado and Laguna Madre Estuary.  The annual treated wastewater 
volume for 2023 was 2,705.7 MG.  The average monthly amount of treated 
wastewater for that same period was 225.48 MG per month or 7.41 MG per day. 

2. The City Wastewater Treatment Plant has a 13.5 MGD design flow.  It is currently 
56 percent hydraulically loaded with effluent limitations of seven mg/L of 
carbonaceous biochemical oxygen demand, 15 mg/L of total suspended solids, 
and two mg/L of ammonia nitrogen. 

3. The wastewater collection system consists of 374.58 miles of lines, with line sizes 
ranging from 6 inches to 24 inches.  There are 40 active lift stations and 
approximately 27,437 active sewer accounts. 

 

Water Conservation Utility Profile (Appendix A) 

 

Section III:  WATER CONSERVATION GOALS  

 

1. The City of Mission supplies potable water to a population of approximately 96,960 
in 2023. 

2. Based on the data found in the utility profile and on careful evaluation of Mission’s 
water consumption and practices, the City has set the following goals to be 
achieved through the adoption of this Water Conservation Plan. 

(a)  Verify location and accuracy of raw water meter and water treatment plant high 
service pumps meter as compared to the Distribution System customer 

meters. 
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(b) Determine water loss in the system. 

(c) To reduce total daily per capita water use to 140 gpd by the year 2029 and 
reduce the water loss to 10.25 percent by the same year. 

(d) To implement long-term cost-effective recovery measures for major causes of 
water loss due to metering. 

(e) To increase both public and employee awareness regarding water 
conservation and water related issues. This will especially be encouraged 
during the summer months when water consumption increases significantly. 

(f) To promote the re-use of treated wastewater effluent for agriculture, industry, 
and public use.  

(g) Water loss reduction goals:   

Current water loss 5-year average 2019-2023 was 476,501,252 gallons or 9.78 
percent of total treated water.  The water loss for 2023 was 521.6 million gallons 
or 10.35 percent of total treated water.  Therefore, proposed goals are: 

5 Year   Reduce water loss in the system by 1% to 10.25% 

10 Year Reduce water loss in the system by an additional 0.5% to 10.2% 

All accounts:  Gallons per capita per day (gpcd) proposed goals: 

  5 Year 1% reduction, reduce consumption from 142 gpcd to 140 gpcd 

10 Year 2% reduction, reduce consumption from 142 gpcd to 139 gpcd 

Residential:  Gallons per capita per day (gpcd) forecast: Increase in population: 

  5 Year 1% reduction, reduce consumption from 110 gpcd to 109 gpcd 

10 Year 2% reduction, reduce consumption from 110 gpcd to 108 gpcd
  

The Table below displays the 5-year and 10-year goals summary for water savings. 

       City of Mission  
Historic 5-year 

Average 
Baseline 

5-year goal for 
year 2029 

10-year goal for 
year 2034 

Total GPCD 141 142 140 139 

Residential GPCD 113 110 109 108 

Water Loss GPCD 14 15 14 14 

Water Loss Percentage 9.78% 10.35% 10.25% 10.20% 

Reference:  TWDB 1964 form & TCEQ-10218  

 

Section IV: SCHEDULE FOR IMPLEMENTING THE PLAN TO ACHIEVE  

TARGETS AND GOALS 

 

The City of Mission will adhere to the following schedule, to achieve the targets and goals 
for water conservation: 
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1. All customers and water users shall be metered. 

2. Periodic meter testing, calibration, and repair. 

(a)  Calibrations of the raw water meter and the treated water leaving the water 
treatment plant meter shall be conducted annually; 

(b)  Customer meters larger than 1 ½” shall be tested annually, and 

(c)  Customer meters smaller than 1 ½” shall be tested every ten years on a staggered 
basis. 

3. Real water losses are identified and corrected daily by replacing defective meters and 
responding to repair of water breaks within a 30-minute time frame by our City staff. 

4. Real water losses are minimized by replacement of deteriorating water mains and 
appurtenances, as is conducted by the City staff on an ongoing basis. 

5. The City will mail out material developed by the staff, materials obtained from the 
Texas Water Development Board, Texas Commission on Environmental Quality or 
other sources semi-annually (once in the spring and once in the summer) to all 
customers. 

6. Utilize the TWDB Municipal Water Conservation Planning Tool software resource to 
help the City implement and enforce our City’s Water Conservation Goals  
https://www.twdb.texas.gov/conservation/municipal/plans/index.asp. 

 

Section V: TRACKING TARGETS AND GOALS 

 

The staff shall track targets and goals by utilizing the following procedures: 

1. Logs shall be maintained for meter calibration, meter testing, and meter replacement 
programs. 

2. Annual water audits shall be documented and kept in the utility department file. 

3. Staff shall keep a record of the number of mail-outs distributed semi-annually. 

4. Rates are tracked by means of ordinances adopted. 

5. Logs shall be maintained for the utility’s leak detection program, including but not 
limited to the following: 

A. Metering Devices   

Flow meters are used to measure and account for all water diverted from water wells 
and all water sales continue to be metered in order to accurately record the amount of 
water used.  The City has metering in place for all usages including contractor uses.  
The City is working with the local Fire Department to account for all emergency fire 
uses.  

B. Universal Metering                                                                                                 
The City has a regularly scheduled maintenance program of meter testing, repair and 
replacement.  All production meters located at the water plant are tested and calibrated 
annually.  Meters are maintained within the accuracy of plus or minus five percent, in 
order to measure and account for the amount of water diverted from the source of 
supply.  Meter replacement recommendations are followed using the manufacturer’s 
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guidelines.   

After each monthly water meter reading, an evaluation of each customer’s usage is 
made.  Zero consumption accounts are checked to see if water is actually being used 
or not.  At this time, it is also determined what action, if any, must be taken to reduce 
water consumption.  An additional evaluation is made to determine what the City must 
do to change its conservation plan or policies. 

C. Water Loss Audits 

The City of Mission shall conduct water loss audits in accordance with the Texas Water 
Development Board rules (Texas Admin. Code, Title 31, Chapter 358).  Periodic visual 
inspections along the distribution lines will be completed.  An audit of the water system 
to determine illegal connections, use of forms and accounting for loss due to flushing 
and firefighting will be completed annually. 

D. Leak Detection and Repair 

The City will purchase water leak detector equipment to start a leak detection program.  
Currently, customers and City personnel call in water breaks to the systems 
department.  Breaks are usually handled within 30 minutes. 

1. Plumbing Codes and Retrofit Program. 

(a)  The City has adopted the International Code Council. Additionally, the 72nd 
Texas Legislature passed legislation which requires plumbing, fixtures sold in 
Texas after January 1, 1992, to meet strict standards that incorporate efficient 
water use and conservation in new structures.  This law subsequently affects 
plumbing fixtures sold and will help eliminate inefficient plumbing fixtures. 

(b) Mission does encourage businesses and homeowners to replace older water 
fixtures like low-flow showerhead, faucet aerators, and toilet dams purchased 
before January 1, 1992, with the newer, efficient replacements.  Mission will 
also advocate the use of low demand water appliances instead of older, high 
use ones in homes and businesses. 

2. Water Conservation Landscaping.  Mission does not plan to require water 
conservation landscaping; however, it will encourage this type of landscaping. 

(a) Local landscaping architects and nurseries will be asked and encouraged to 
utilize efficient irrigation systems and native low water-using plants and 
grasses.  Xeriscape gardening and landscaping techniques will also be asked 
to be promoted. 

(b) Licensed irrigation contractors will be asked to utilize drip irrigation systems, 
where possible, and to use water conserving irrigation systems like sprinklers 
that produce large drips instead of a fine mist and a sprinkler layout which 
accommodates prevailing wind patterns. 

 

Section VI: WATER CONSERVATION STRATEGIES 

 

A. Public Education  

The City will provide the water conservation and drought contingency plans to new 
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customers at the time they apply for water services.  Water conservation brochures 
will be available at City Hall on a continuing basis.  Water conservation posters will be 
displayed at City Hall and other City Facility buildings.  Public announcements will be 
published in the local newspaper, City newsletter, broadcast on local radio, television 
stations, City website, City Facebook social media. 

B.  Recycling and Reuse 

The City currently will encourage reuse of treated wastewater effluent.  Treated 
wastewater effluent could be used to irrigate City’s municipal parks, public and private 
golf courses, and roadside landscaping.  Mission is also exploring the possible use of 
the treated wastewater effluent for agriculture, industry, and private use. 

 

Section VII: CONSERVATION WATER RATE STRUCTURE 

 

1. The City has established a schedule of rates to be charged for the consumption of 
water supplied through the City water system, as follows: 

(a) Standard water rate schedule within the City limits for Mission’s customers under 
the City’s certificate of convenience and necessity. 

(b) Standard water rate schedule outside of the City limits. 

(c) A variable rate that increases for increased water consumption. 

2. The standard rate to be charged for water furnished and consumed by single-family 
residence, multi-family residence, commercial, and industrial customers using the 
City’s water is shown on the water and sewer rates structure ordinance, which is 
incorporated herein by reference as if fully set out at length, and a copy of which is 
on file and available for inspection in the offices of the City. 

3. Water and sewer rates are periodically evaluated and updated as needed, so 
information in the water and sewer rates structure ordinance are subject to future 
change. 

Water Rate Ordinance (Appendix B) 

 

Water Conservation & Drought Contingency Ordinance (Appendix C) 

 

 

 

 

 

386

Item 25.



City of Mission | Drought Contingency Plan | August 20, 2024 | Page 1 

 

 

City of Mission, Texas 
Drought Contingency Plan 

2024 
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The amount of water that The CITY OF MISSION Drought Contingency Plan (“Plan” or 
“DCP”) has been developed and adopted to establish a protocol for conserving water 
supply during emergency drought conditions and water shortages. 

 

Name: City of Mission 

Address: 1201 E. 8th Street,     Mission, TX  78501     

Telephone Number: (956)  580-8651     Fax: (956) 580-8650      

Water Right No.(s): 580-001, 581-000, 806-001, 806-005, 828-003, 845-000     

Regional Water Planning Group: Rio Grande Regional Planning Group M     

Form Completed by: David Flores     

Title: ACM, EMC 

Person responsible for 
implementation: 

Juan Pablo Terrazas, P.E., 
ACM     Phone: (956) 580-8780     

Signature:  Date:  /  /     

 

Section I: Declaration of Policy, Purpose, and Intent 
In compliance with Texas Water Code Chapter 11 and Title 30 Texas Administrative Code 
Chapter 288, the Plan is to be adopted with the intent of preserving the reliability and 
stability of public water facilities while mitigating impacts of an emergency water shortage. 
The Plan prioritizes the protection of public health, welfare, and safety through 
maintaining domestic water usage, sanitation services, and fire protection. The CITY OF 
MISSION hereby adopts the following regulations and restrictions on the delivery and 
consumption of water. 

Section II: Public Involvement 
The CITY OF MISSION provided an opportunity for the public to provide input during the 

Drought Plan development through public notices posted on CITY OF MISSION website 
 and social media Facebook. and physically at official buildings through the use of QR 
Codes. 

Section III: Public Education 
Following adoption, continued education to inform customers of any changes to the Plan 
and to continuously increase awareness of triggers, response measures, and importance 
of the plan will be conducted through means of press releases, periodic publications in 
 the local newspaper, social media posts and utility bill inserts or mail-outs. 
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Section IV: Coordination with Regional Water Planning 
Group 
The water service of the CITY OF MISSION is located within the Region M Water Planning 
Group. A copy of the approved CITY OF MISSION Drought Contingency Plan will be 
shared with Region M upon adoption. 

Section V: Authorization 
The City Manager of the CITY OF MISSION, or his/her designee, is authorized to 
determine the appropriate water conservation stage and implement the corresponding 
provisions as outlined in this Plan. Similarly, the City Manager of the CITY OF MISSION 
 or his/her designee is authorized to take immediate actions deemed necessary to initiate 
or terminate the drought or other water supply emergency response measures as outlined 
in this Plan. 

The provisions of this Plan may be amended, supplemented, changed, or repealed at any 
time during a duly called, noticed, and convened meeting by the City Manager of the CITY 
OF MISSION. 

Section VI: Application 
The provisions of the CITY OF MISSION DCP apply to all persons, customers, and 
property utilizing water services provided by CITY OF MISSION. The terms “person” and 
“customer” as used in the Plan include individuals, corporations, partnerships, 
associations, and all other legal entities. 

The highest priority for water usage during all stages is the protection of public health, 
welfare, and safety by providing water for human consumption, sanitation services, fire 
protection, and when alternative water sources are not available, the watering of livestock. 

Section VII: Definitions 
For the purposes of this Plan, the following definitions shall apply: 

 Aesthetic water use: water use for ornamental or decorative purposes such as fountains, 
reflecting pools, water gardens, splash pads. 

Commercial Carwash: means a commercial or industrial building or structure containing 
facilities for washing motor vehicles, including tunnel car washes, coin operated automatic 
car washes and coin operated self-service car washes. 

 Commercial and institutional water use: water use which is integral to the operations of 
commercial and non-profit establishments and governmental entities such as retail 
establishments, hotels and motels, restaurants, and office buildings. 

 Conservation: those practices, techniques, and technologies that reduce the consumption 
of water, reduce the loss or waste of water, improve the efficiency in the use of water or 
increase the recycling and reuse of water so that a supply is conserved and made 
available for future or alternative uses. 

 Customer: any person, company, or organization using water supplied by the City of 
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Mission. 

 Domestic water use: water use for personal needs or for household or sanitary purposes 
such as drinking, bathing, heating, cooking, sanitation, or for cleaning a residence, 
business, industry, or institution. 

 Foundation watering: an application of water to the soils directly abutting (within 2 feet) 
the foundation of a building, structure. 

Hydrant Traveling Meter: A hydrant traveling meter is used to provide water for 
construction projects and other non-permanent applications when a fire hydrant is the 
source of water. 

 Industrial water use: the use of water in processes designed to convert materials of lower 
value into forms having greater usability and value. 

Interconnect: The City of Mission has an interconnect contract with McAllen PUB, we are 
allowed to open the meter interconnections “In case of pipe failures or equipment damage 
or power outages at the Water Treatment Plant, the meter interconnects with McAllen will 
be opened with McAllen’s approval to help us meet demand and sustain water pressure”. 

 Landscape irrigation use: water used for the irrigation and maintenance of landscaped 
areas, whether publicly or privately owned, including residential and commercial lawns, 
gardens, golf courses, parks, and rights-of-way and medians. 

 Non-essential water use: water uses that are not essential nor required for the protection 
of public, health, safety, and welfare, including: 

a) irrigation of landscape areas, including parks, athletic fields, and golf courses, 
except otherwise provided under this Plan; 

b) use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other 
vehicles except for Commercial Carwashes as outlined separately; 

c) use of water to wash down any sidewalks, walkways, driveways, parking lots, 
tennis courts, or other hard-surfaced areas; 

d) use of water to wash down buildings or structures for purposes other than 
immediate fire protection; 

e) flushing gutters or permitting water to run or accumulate in any gutter or street; 
f) use of water to fill, refill, or add to any indoor or outdoor swimming pools or Jacuzzi- 

type pools, waterslides, other water use games; 
g) use of water in a fountain or pond for aesthetic or scenic purposes except where 

necessary to support aquatic life; 
h) failure to repair a controllable leak(s) within a reasonable period after having been 

given notice directing the repair of such leak(s); and 
i) use of water from hydrants for any purpose other than firefighting or construction. 

 Peak Hours: Watering between peak hours of 7am – 9am & 4pm – 6pm, is not 
recommended so that our water distribution system can service our community at these 
times. 
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Quadrangle (Quad): The City is divided into 4 Quads divided north/south along Business 
83 or Loop 374 and divided east/west by Bryan Road. Therefore, the Northeast 
Quadrangle is north of Business 83 and east of Bryan Road. The Northwest Quadrangle 
is north of Business 83 and west of Bryan Road. The Southwest Quadrangle is south of 
Business 83 and west of Bryan Road. The Southeast Quadrangle is south of Business 83 
and east of Bryan Road. 
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Section VIII: Criteria for Initiation and Termination of 
Drought Response Stages 
The City Manager or his or her designee shall monitor water supply and demand 
conditions on a monthly basis and shall determine when conditions warrant initiation 
or termination of each stage of the plan. Notification will be made through major 
media outlets and mailings. The designated CITY OF MISSION representative will 
notify water users when water use restrictions have been eased due to lessening of 
drought conditions. 

The triggering criteria described below are based on the level of the United States 
share of water in the Falcon-Amistad Reservoirs as reported by the TCEQ Rio 
Grande Water master, demand on the municipal system capacity, and availability of 
treated water through interconnections. The stages of the drought plan may be 
initiated or terminated when all of the conditions listed as triggering events have 
started or ceased for a period of thirty (30) consecutive days.  Any one of the triggers 
listed below may cause the utility to initiate water restrictions.  Please refer to Table 
1: Demand, Supply and Emergency Triggers. 

Current as of July 2024 Water Treatment Plant Capacity: 

Water Treatment Plants: South Plant Downtown, 514 Perkins 8.00 MGD 

  North Plant, 2801 N. Holland St. 17.50 MGD 

  Total System Treatment Capacity 25.50 MGD 

      

Texas Water Development Board (TWDB) Reservoir Data: 

The links below are a source of information on the Falcon-Amistad Reservoir levels.  
This is not encompassing of a decision point; this information is for reference only. 

https://www.waterdatafortexas.org/reservoirs/individual/amistad 
 
https://www.waterdatafortexas.org/reservoirs/individual/falcon 

Interconnect(s): 

The City of Mission has an interconnect contract with McAllen PUB, we are allowed 
to open the meter interconnections (not limited to) in case of pipe failures, equipment 
damage, or power outages at the Water Treatment Plant.  The meter interconnect 
with McAllen PUB will be opened with McAllen’s approval to help us meet demand 
and sustain water pressure to avoid triggering water conservation stages as 
necessary. 
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Voluntary Water Restrictions shall be in effect at all times, unless 

INTERNAL or EXTERNAL Demand Trigger Table BELOW Applies 

 

TYPE 

 

TRIGGER 

 

ACTION 

INTERNAL 
DEMAND 

TRIGGERS 

Water demand reaches or exceeds seventy 
percent (70%) of delivery capacity of 25.5 MGD or 
exceeds 18 MGD for 5 consecutive days or 21 MG 

on a single day. 

CITY OF MISSION may enact Stage Two 
Moderate water restrictions 

Water demand reaches or exceeds seventy-
five percent (75%) of delivery capacity of 

25.5 MGD or exceeds 19 MGD for 5 
consecutive days or 22 MG on a single day. 

CITY OF MISSION may enact Stage Three 
Severe water restrictions 

Water demand reaches or exceeds eighty 
percent (80%) of delivery capacity of  
25.5 MGD or exceeds 20 MG for 5 

consecutive days or 23 MG on a single 
day. 

CITY OF MISSION may enact Stage Four 
Critical water restrictions 

Water demand reaches or exceeds 
ninety percent (90%) of delivery capacity 

of 25.5 MGD or exceeds 23 MG for 5 
consecutive days or 24 on a single day. 

CITY OF MISSION may enact Stage Five 
Emergency water restrictions 

Water demand reaches or exceeds ninety-
five percent (95%) of delivery capacity of 

25.5 MGD or exceeds 24 MG for 5 
consecutive days or 25.5 MG on a single 
day or recorded water pressure drops 
below 30 psi for more than 12 hours 

throughout the system. 

CITY OF MISSION may enact Stage Six 
Water Allocation restrictions 

 

 

EXTERNAL 

SUPPLY 

TRIGGERS 

 

Reservoir levels of Amistad/Falcon reach 
below forty percent (40%) of capacity 

for 30 consecutive days 

CITY OF MISSION may enact Stage Two 
Moderate water restrictions 

Reservoir levels of Amistad/Falcon reach 
below thirty percent (30%) of capacity 

for 30 consecutive days 

CITY OF MISSION may enact Stage Three 

Severe water restrictions 

Reservoir levels of Amistad/Falcon reach 
below twenty percent (20%) of capacity 

for 30 consecutive days 

CITY OF MISSION may enact Stage Four 

Critical water restrictions 

Reservoir levels of Amistad/Falcon reach 
below fifteen percent (15%) of capacity 

for 30 consecutive days 

CITY OF MISSION may enact Stage Five 
Emergency water restrictions 

As determined by City Manager, 
including but not limited to system 

outage, equipment failure, or supply 
source contamination 

 

Reduce water use to levels deemed 

necessary – Stage Six – Water 
Allocation restrictions 

 

Table 1: Demand, Supply and Emergency Triggers 
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Section IX: Drought Response Stages 
The City Manager, or his/her designee, shall monitor water supply and/or demand 
conditions on a daily basis and, in accordance with the triggering criteria set forth in 
Section VII of this Plan, shall determine that a mild, moderate, severe, critical, emergency 
or water shortage condition exists and shall implement the following notification 
procedures: 

Notification 

 Notification of the Public: 

The City Manager or his/ her designee shall notify the public by means of but not limited to: 

Examples: 

 publication in a newspaper of general circulation, 

  City website, social media, City Facebook, QR Codes 

 direct mail to each customer, 

 public service announcements, 

 signs posted in public places, 

 take-home fliers at schools. 

 Additional Notification: 

The City Manager or his/ her designee shall notify directly, or cause to be notified directly, 
the following individuals and entities: 

Examples: 

 Mayor and members of the City Council 

 City and/or County Emergency Management Coordinator(s) 

 Fire Chief and Police Chiefs 

 County Judge & Commissioner(s) 

 State Disaster District (DDC21)/ Department of Public Safety 

 TCEQ (required when mandatory restrictions are imposed) 

 Major water users 

 Critical water users, i.e. hospitals and medical facilities 

 Parks / street superintendents & public facilities managers 
 

The CITY OF MISSION has an emergency conservation plan that outlines six stages 
for possible water shortage and/ or emergency conditions. A brief description of the 
six stages are summarized below. 

 Stage One: Voluntary Conservation  

Voluntary conservation is the first stage of the conservation program and is always in 
force unless a higher stage is required and enacted. During Stage One, the public is 
requested to voluntarily limit the amount of water used and only use the amount 
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absolutely necessary for health, business, and irrigation. Notice of such request shall be 
given by the City Manager through appropriate notifications as outlined above at his or 
her discretion. 

Water customers are requested to voluntarily limit the irrigation of landscaped areas to 
Sundays, Wednesdays, and Fridays for customers within the northeast and southwest 
quadrangles and Saturdays, Tuesdays, and Thursdays for water customers within the 
northwest and southeast quadrangles and to irrigate landscapes only between the 
hours of midnight and 6:00 a.m. and 8:00 p.m. to midnight on designated watering 
days. (See Quad Map on P. 5). 

 

Stage Two: Mandatory Compliance Water Alerts  

During Stage Two, CITY OF MISSION will aim to reduce per capita consumption by two 
percent (2%). The following restrictions shall apply to all persons: Irrigation of outdoor 
vegetation shall be limited except for during the days and times as provided in this 
section and in such zones as designated herein. Irrigation by drip method or hand-
held buckets is permitted at any time in any zone. 

Irrigation may only be conducted between the hours of midnight and 6:00 a.m. and 8:00 
p.m. to midnight on designated watering days. 

The washing of automobiles, trucks, trailers boats, airplanes and other types of mobile 
equipment is prohibited, except on designated irrigation days between the hours of 
midnight and 6:00 a.m. and 8:00 p.m. to midnight on designated watering days. Such 
washing, when allowed, shall be done with a handheld bucket or a handheld hose 
equipped with a positive shutoff nozzle for quick rinses. 

Exception: Washing may be done at any time on the immediate premises of a 
Commercial Carwash or commercial service station. Further, such washing may be 
exempted from this provision if the health, safety and welfare of the public is 
contingent upon frequent vehicle cleaning, such as garbage trucks, ambulances, and 
vehicles to transport food and perishables. 

Schedule: 

The washing or sprinkling of foundations is prohibited except on designated irrigation 
days between the hours of midnight and 6:00 a.m. and 8:00 p.m. to midnight on 
designated watering days. 

The filling or refilling of water to residential swimming and/or wading pools is prohibited 
except on designated irrigation days between the hours of midnight and 6:00 a.m. and 
8:00 p.m. to midnight on designated watering days. 

Operation of any ornamental fountain or pond for aesthetic or scenic purposes is 
prohibited except where necessary to support aquatic life or where such fountains or 
ponds are equipped with a recirculation system. 

The use of water for irrigation for golf course tees is prohibited exception designated 
irrigation days between the hours of midnight and 6:00 a.m. and 8:00 p.m. to midnight 
on designated watering days. 

The irrigation of golf course fairways is absolutely prohibited. Provided, however, any 
golf course utilizing wastewater effluent or raw water is exempted from this provision. 

Parks Ballfields to continue watering twice weekly on designated days, as well as, 
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High end facilities, i.e.: City Hall, Mission Event Center, Central PD, Central Fire and 
Museum on designated days. 

Parks and other facilities to be watered once weekly and when available, Laurel Hill 
Cemetery, Bannworth Dog Park and Bentsen Palm Community Park to be watered 
with non-potable water. 

Use of water from fire hydrants shall be limited to firefighting and related activities, 
and/or other governmental use activities necessary to maintain the health, safety, and 
welfare of the CITY OF MISSION. 

Irrigation of landscaped areas with hose-end sprinklers or automatic irrigation 
systems shall be limited to Sundays, Wednesdays, and Fridays for customers within 
the northeast and southwest quadrangles and Saturdays, Tuesdays, and Thursdays 
for water customers within the northwest and southeast quadrangles and irrigation of 
landscaped areas is further limited to between the hours of 8:00 p.m. and 6:00 a.m. 
on designated watering days. However, irrigation of landscaped areas is permitted 
at any time if it is by means of a hand-held hose, a faucet filled bucket or watering 
can of five gallons or less, or drip irrigation system. 

All restaurants are prohibited from serving water to patrons except upon request of 
the patron. 

The following uses of water are defined as non-essential and are prohibited: 
1. Wash down of any sidewalks, walkways, driveways, parking lots, 

tennis courts, or other hard-surfaced areas; 
2. Use of water to wash down buildings or structures for purposes 

other than immediate fire protection; 
3. Use of water for dust control; 
4. Flushing gutters or permitting water to run or accumulate in any 

gutter or street; and 
5. Failure to repair a controllable leak(s) within a reasonable period 

after having been given notice directing the repair of such 
leak(s). 

6. Flushing of Fire hydrants. 
 

 Stage Three: Mandatory Compliance Water Warning  

During Stage Three, the following restrictions shall apply. All elements of Stage Two, 
and will meet the criteria outlined in this stage, including the goal of an additional two 
percent (2%) reduction of water use per capita from the previous stage, shall remain 
in effect in Stage Three except that: 

Irrigation of landscaped areas shall be limited to Sundays and Wednesdays for 
customers within the northeast and southwest quadrangles and Saturdays and 
Tuesdays for water customers within the northwest and southeast quadrangles 
between the hours of midnight and 6:00 a.m. and 8:00 p.m. to midnight on designated 
watering days. and shall be by means of hand- held hoses, hand-held buckets, drip 
irrigation, or permanently installed automatic sprinkler system only. The use of hose-
end sprinklers is prohibited at all times.  

The irrigation of the Golf Course T-boxes is absolutely prohibited. Provided, however, 
any golf course utilizing wastewater effluent or raw water is exempted from this 
provision. 

Reduce Parks Ballfields to watering once weekly, also reduce watering to City Hall, 
Mission Event Center, Central PD, Central Fire and Museum to once weekly. 
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When available, all parks and cemeteries to be watered with non-potable water. 

The following uses of water are defined as non-essential and are prohibited: 
1. Municipal Street Sweepers. 
2. Golf Course Fairways 

 

 Stage Four: Mandatory Compliance Water Shortages  

During Stage Four, the following restrictions shall apply. All elements of Stage Two 
and Three, and will meet the criteria outlined in this stage, including the goal of an 
additional two percent (2%) reduction of water use per capita from the previous 
stage, shall remain in effect during Stage Four except that it shall be unlawful for 
any person to irrigate any vegetation outdoors except on the following designated 
days in the zones established herein: 

Schedule: 

Irrigation of landscaped areas shall be limited to Sundays for customers within the 
northeast and southwest quadrangles and Saturdays for water customers within the 
northwest and southeast quadrangles between the hours of midnight and 6:00 a.m. 
and 8:00 p.m. to midnight on designated watering days and shall be by means of 
hand-held hoses, hand-held buckets, or drip irrigation only. The use of hose-end 
sprinklers or permanently installed automatic sprinkler systems are prohibited at all 
times. 

Use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other 
vehicle not occurring on the premises of a Commercial Carwash and commercial 
service stations and not in the immediate interest of public health, safety, shall occur 
only between the hours of midnight and 6:00 a.m. and 8:00 p.m. to midnight on 
designated watering days. 

Commercial Carwashes and commercial service stations in the immediate interest of 
the public health, safety and welfare shall be limited to fifty percent (50%) of their 
monthly average usage based on the last twelve (12) billing periods for each of such 
customer. After such usage, the City Manager shall enforce this subsection by 
doubling their consumption rate. 

The filling or refilling of water to swimming pools, wading pools, and Jacuzzi-type 
pools is prohibited. 

Operation of any ornamental fountain or pond for aesthetic or scenic purposes is 
prohibited except where necessary to support aquatic life or where such fountains or 
ponds are equipped with a recirculation system. 

The irrigation of Golf Course Greens is absolutely prohibited. Provided, however, any 
golf course utilizing wastewater effluent or raw water is exempted from this provision. 

Applications for new, additional, expanded, or increased-in-size water service 
connections, meters, service lines, pipeline extensions, mains, or water service 
facilities of any kind shall be reviewed to ensure every effort is made to save and 
conserve water and reduce water loss or consumption. 

Commercial nurseries, commercial turfgrass farming, and similarly situated 
establishments shall water only on designated days between the hours of midnight 
and 6:00 a.m. and 8:00 p.m. to midnight on designated watering days and shall use 
only handheld hoses, drip irrigation systems, or handheld buckets. 
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 Stage Five: Mandatory Compliance Water Shortage Emergency  

During Stage Five, the following restrictions shall apply. All elements of Stage Two 
through Four, and will meet the criteria outlined in this stage, including the goal of an 
additional two percent (2%) reduction of water use per capita from the previous 
stage, shall remain in effect in Stage Five except that: 

All allocations of water use to non-essential industrial and commercial customers 
shall be reduced to amounts as established by the CITY OF MISSION. 

The maximum monthly water use allocation for residential customers may be 
established with revised rate schedules and penalties by the City Council on 
recommendation by the CITY OF MISSION. 

Best management practices for supply management. The utility shall visually inspect 
lines and repair leaks on a daily basis. Flushing is prohibited except for dead end 
mains and only between the hours of 9:00 p.m. and 3:00 a.m. Emergency 
interconnects or alternative supply arrangements shall be initiated. All meters shall 
be read as often as necessary to insure compliance with this program for the benefit 
of all the customers. 

The following uses of water are defined as non-essential and are prohibited: 
1. Irrigation of landscaped areas. 
2. Use of water to wash any motor vehicle, motorbike, boat, trailer, 

airplane or other vehicle 
 

Stage 6: Water Allocation – Emergency Order  

During Stage Six, the following restrictions shall apply.  All elements of Stage Two 
through Five, and will meet the criteria outlined in this stage, including in the event that 
water shortage conditions threaten public health, safety, and welfare, the City Manager is 
hereby authorized to allocate water according to the following priorities so that the remaining 
water is available for essential health- and safety-related uses. The priority list for water use 
during severe drought will be the following: 

 Priority 1 – Hospitals and Medical Facilities, including Dialysis Centers 

 Priority 2 – Emergency Water Facilities 

 Priority 3 – Fire Protection 

 Priority 4 – Residential 

 Priority 5 – Schools 

 Priority 6 – Industrial 

 Priority 7 – Commercial 

 Priority 8 – Recreation/Aesthetics 

The following uses of water are defined as non-essential and are prohibited: 
1. Use of Hydrant Traveling Meters. 

Master-metered multi-family, Residential, Trailer-Park, Outside, and Inactive 
customers. The allocation to a customer billed from a master meter which jointly 
measures water to multiple permanent residential dwelling units (example: apartments, 
mobile homes) shall be allocated 5,000 gallons per month for each dwelling unit. It shall 
be assumed that such a customer's meter serves two dwelling units unless the customer 
notifies the city of a greater number on a form prescribed by the city manager. The city 
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manager shall give his/her best effort to see that such forms are mailed, otherwise 
provided, or made available to every such customer. If, however, a customer does not 
receive such a form, it shall be the customer's responsibility to go to the city offices to 
complete and sign the form claiming more than two dwellings. A dwelling unit may be 
claimed under this provision whether it is occupied or not. New customers may claim 
more dwelling units at the time of applying for water service on the form prescribed by 
the city manager. If the number of dwelling units served by a master meter is reduced, 
the customer shall notify the city in writing within two days. In prescribing the method for 
claiming more than two dwelling units, the city manager shall adopt methods to insure 
the accuracy of the claim. Any person who knowingly, recklessly, or with criminal 
negligence falsely reports the number of dwelling units served by a master meter or fails 
to timely notify the city of a reduction in the number of persons in a household shall be 
fined not less than $250.00. 

Institutional and Governmental customers. A monthly water allocation shall be 
established by the city manager, or his/her designee, for each nonresidential commercial 
customer other than an industrial customer who uses water for processing purposes. 
The non-residential customer's allocation shall be approximately 75 percent of the 
customer's usage for corresponding month's billing period for the previous 12 months. If 
the customer's billing history is shorter than 12 months, the monthly average for the 
period for which there is a record shall be used for any monthly period for which no 
history exists. Provided, however, a customer, 25 percent of whose monthly usage is 
less than 5,000 gallons, shall be allocated 5,000 gallons. The city manager shall give 
his/her best effort to see that notice of each nonresidential customer's allocation is 
mailed to such customer. If, however, a customer does not receive such notice, it shall 
be the customer's responsibility to contact the city to determine the allocation. Upon 
request of the customer or at the initiative of the city manager, the allocation may be 
reduced or increased. 

Commercial customers. A monthly water allocation shall be established by the city 
manager, or his/her designee, for each nonresidential commercial customer other than 
an industrial customer who uses water for processing purposes. The non-residential 
customer's allocation shall be approximately 75 percent of the customer's usage for 
corresponding month's billing period for the previous 12 months. If the customer's billing 
history is shorter than 12 months, the monthly average for the period for which there is 
a record shall be used for any monthly period for which no history exists. Provided, 
however, a customer, 25 percent of whose monthly usage is less than 8,000 gallons, 
shall be allocated 8,000 gallons. The city manager shall give his/her best effort to see 
that notice of each nonresidential customer's allocation is mailed to such customer. If, 
however, a customer does not receive such notice, it shall be the customer's 
responsibility to contact the city to determine the allocation. Upon request of the 
customer or at the initiative of the city manager, the allocation may be reduced or 
increased. 

Industrial customers. A monthly water allocation shall be established by the city 
manager, or his/her designee, for each industrial customer, which uses water for 
processing purposes. The industrial customer's allocation shall be approximately 75 
percent of the customer's water usage baseline. Ninety days after the initial imposition 
of the allocation for industrial customers, the industrial customer's allocation shall be 
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further reduced to 75 percent of the customer's water usage baseline. The industrial 
customer's water use baseline will be computed on the average water use for the 12-
month period ending prior to the date of implementation of stage 2 of the plan. If the 
industrial water customer's billing history is shorter than 12 months, the monthly average 
for the period for which there is a record shall be used for any monthly period for which 
no billing history exists. The city manager shall give his/her best effort to see that notice 
of each industrial customer's allocation is mailed to such customer. If, however, a 
customer does not receive such notice, it shall be the customer's responsibility to contact 
the city to determine the allocation, and the allocation shall be fully effective 
notwithstanding the lack of receipt of written notice. Upon request of the customer or at 
the initiative of the city, the allocation may be reduced or increased. 

Section X: Additional Water Sources 
The CITY OF MISSION will take necessary measures to acquire an additional water 
source such as adjoining water suppliers and reservoirs. 

Section XI: Review Committee – Formation, Powers and 
Duties 
Upon approval of this Drought Contingency Plan, the City Manager will establish a Review 
Committee to review hardship and special cases involving customers, persons, or 
property utilizing the CITY OF MISSION’S water that cannot abide by the provisions of this 
plan. The City Review Committee will consist of the City Manager, Water Operations 
Manager, Wastewater Operations Manager, and a member/ customer chosen by the City 
Council.  The City Manager will be the Chairman of the Review Committee. 

All requests for a variance to the provisions of this Plan must be submitted to the City 
Review Committee in writing and must state the circumstances supporting the request. 
The City Review Committee is authorized to grant variances from the provisions of this 
Plan if, owing to peculiar circumstances, an undue hardship will result, and the granting 
of the variance will not be contrary to the public interest. 

All decisions of the City Review Committee will be reported to the City Council at the next 
regularly scheduled City Council Meeting. If the City Review Committee denies a request 
for a variance, an appeal can be made to the City Council at the next regularly scheduled 
City Council Meeting. If a protest is received after the granting of a variance, the City 
Review Committee will refer the protest to the City Council and City Manager at the next 
regularly scheduled City Council Meeting. The decisions of the City Council are final. 

Section XII: Variances 
The City Manager, or his/her designee, may, in writing, grant temporary variance for 
existing water uses otherwise prohibited under this Plan if it is determined that failure to 
grant such variance would cause an emergency condition adversely affecting the health, 
sanitation, or fire protection for the public or the person requesting such variance and if 
one or more of the following conditions are met: 

a. Compliance with this Plan cannot be technically accomplished during the duration 
of the water supply shortage or other condition for which the Plan is in effect. 
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b. Alternative methods can be implemented which will achieve the same level of 
reduction in water use. 

Persons requesting an exemption from the provisions of this Ordinance shall file a petition 
for variance with the CITY OF MISSION within 5 days after the Plan or a particular drought 
response stage has been invoked. All petitions for variances shall be reviewed by the City 
Review Committee, or his/her designee, and shall include the following: 

1. Name and address of the petitioner(s). 
2. Purpose of water use. 
3. Specific provision(s) of the Plan from which the petitioner is requesting relief. 
4. Detailed statement as to how the specific provision of the Plan adversely affects the 

petitioner or what damage or harm will occur to the petitioner or others if petitioner 
complies with this Ordinance. 

5. Description of the relief requested. 
6. Period of time for which the variance is sought. 
7. Alternative water use restrictions or other measures the petitioner is taking or 

proposes to take to meet the intent of this Plan and the compliance date. 
8. Other pertinent information. 

No variance shall be retroactive or otherwise justify any violation of this Plan occurring 
prior to the issuance of the variance. 

All decisions of the City Review Committee will be reported to the City Council and City 
Manager at the next regularly scheduled City Council meeting. If the City Review 
Committee denies a request for a variance, an appeal can be made to the City Council 
and City Manager at the next regularly scheduled City Council meeting. If a protest is 
received after the granting of a variance, the City Review Committee will refer the protest 
to the City Council and City Manager at the next regularly scheduled City Council meeting. 
The decisions of the City Council and City manager and are final. 

Section XIII: Violations, Penalties, and Enforcement 
No person shall knowingly or intentionally allow the use of water from the CITY OF 
MISSION’s system for residential, commercial, industrial, agricultural, governmental, or 
any other purpose in a manner contrary to any provisions of this Plan. 

Any person or customer who violates this Plan will be issued a warning on the first offense. 
Each day that anyone or more of the provisions of this Plan are violated will constitute a 
separate offense. Upon receiving a notice of violation on the second offense, the 
customer’s meter is subject to additional fines imposed by the City Manager. If a customer 
receives a notice of violation for two or more distinct violations in any one-day period, the 
City Manager will, upon due notice, be authorized to discontinue water service to 
premises where the violations occurred, and a fee will be required to be paid before 
service is restored. Should any person or customer receive a third notice of violation, 
water service will be discontinued, and a flow restriction device will be installed at the 
customer’s meter at the customer's expense, and a second fee will be required to be paid 
before service is restored. Should a customer’s water service be discontinued for a third 
time, then the fee for restoring water service shall be doubled. 

For any customer whose meter equivalent is 1, water service will be restored after the 
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first disconnection for a fee of $50. For any customer whose meter equivalent is more 
than 1, water service will be restored after the first disconnection for a fee of $50 per 
meter equivalent. After the second disconnection, water service will be restored only after 
a second fee of $50 per meter equivalent has been paid and a flow restriction device has 
been installed at the customer's meter at the customer's expense. This device will remain 
connected to the customer's meter until the City returns to Stage 2 or less. After the third 
disconnection, water service will be restored only after a third fee of $100 per meter 
equivalent has been paid. 

The above surcharges and termination provisions will not apply if the water used resulted 
from a loss of water (i.e., water leak) through no fault of the customer. The customer will 
have to prove that immediate steps were taken to correct the leak after its discovery 
and that the customer was not in any way negligent in causing or permitting the loss 
of water. 

The CITY OF MISSION Code Enforcement or Health Department employee may issue a 
notice of violation to a person he/she reasonably believes to have committed a violation 
of this Plan. The notice of violation will be prepared in duplicate and will contain the name 
of the member and the tenant, if any, the address, the alleged violation, and the date. 

The customer in apparent control of the property where a violation occurs or originates 
will be presumed to be the violator, but the customer will have the right to show that he/she 
did not commit the violation. The customer will be presumed to be responsible for minor 
children and for anyone residing in the customer’s household who commits a violation. 

Any person who violates this plan is guilty of a misdemeanor and, upon conviction shall 
be punished by a fine of not less than $50.00 and not more than $200.00. Each day that 
one or more of the provisions in this plan is violated shall constitute a separate offense. If 
a person is convicted of three or more distinct violations of this plan, the city manager 
shall, upon due notice to the customer, be authorized to discontinue water service to the 
premises where such violations occur. Services discontinued under such circumstances 
shall be restored only upon payment of a reconnection charge, hereby established by 
ordinance and any other costs incurred by the city in discontinuing service. In addition, 
suitable assurance must be given to the city manager that the same action shall not be 
repeated while the plan is in effect. Compliance with this plan may also be sought through 
injunctive relief in the district court. 

Any person, including a person classified as a water customer of the city, in apparent 
control of the property where a violation occurs or originates shall be presumed to be the 
violator, and proof that the violation occurred on the person's property shall constitute a 
rebuttable presumption that the person in apparent control of the property committed the 
violation, but any such person shall have the right to show that he/she did not commit the 
violation. Parents shall be presumed to be responsible for violations of their minor children 
and proof that a violation, committed by a child, occurred on property within the parents' 
control shall constitute a rebuttable presumption that the parent committed the violation, 
but any such parent may be excused if he/she proves that he/she had previously directed 
the child not to use the water as it was used in violation of this plan and that the parent 
could not have reasonably known of the violation. 

Any employee of the city, police officer, or other city code enforcement employee 
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designated by the city manager, may issue a citation to a person he/she reasonably 
believes to be in violation of this article. The citation shall be prepared in duplicate and 
shall contain the name and address of the alleged violator, if known, the offense charged, 
and shall direct him/her to appear in the municipal court on the date shown on the citation 
for which the date shall not be less than three days nor more than five days from the date 
the citation was issued. The alleged violator shall be served a copy of the citation. Service 
of the citation shall be complete upon delivery of the citation to the alleged violator, to an 
agent or employee of a violator, or to a person over 16 years of age who is a member of 
the violator's immediate family or is a resident of the violator's residence. The alleged 
violator shall appear in municipal court to enter a plea of guilty or not guilty for the violation 
of this plan. If the alleged violator fails to appear in municipal court, a warrant for his/her 
arrest may be issued. A summons to appear may be issued in lieu of an arrest warrant. 
These cases shall be expedited and given preferential setting in municipal court before 
all other cases. 

Variances 

(a) The city manager, or his/her designee, may, in writing, grant temporary variance for 
existing water uses otherwise prohibited under this plan if it is determined that 
failure to grant such variance would cause an emergency condition adversely 
affecting the health, sanitation, or fire protection for the public or the person 
requesting such variance and if one or more of the following conditions are met: 

(1) Compliance with this plan cannot be technically accomplished during the 
duration of the water supply shortage or other condition for which the plan is in 
effect. 

(2) Alternative methods can be implemented which will achieve the same level of 
reduction in water use. 

(b) Persons requesting an exemption from the provisions of this article shall file a 
petition for variance with the city within five days after the plan or a particular 
drought response stage has been invoked. All petitions for variances shall be 
reviewed by the city manager, or his/her designee, and shall include the following: 

(1) Name and address of the petitioner(s). 

(2) Purpose of water use. 

(3) Specific provision(s) of the plan from which the petitioner is requesting relief. 

(4) Detailed statement as to how the specific provision of the plan adversely affects 
the petitioner or what damage or harm will occur to the petitioner or others if 
petitioner complies with this article. 

(5) Description of the relief requested. 

(6) Period of time for which the variance is sought. 

(7) Alternative water use restrictions or other measures the petitioner is taking or 
proposes to take to meet the intent of this plan and the compliance date. 

(8) Other pertinent information. 

(c) Variances granted by the city shall be subject to the following conditions, unless 
waived or modified by the city manager or his/her designee: 

(1) Variances granted shall include a timetable for compliance. 
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(2) Variances granted shall expire when the plan is no longer in effect unless the 
petitioner has failed to meet specified requirements. 

(d) No variance shall be retroactive or otherwise justify any violation of this plan 
occurring prior to the issuance of the variance. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to submit & accept the 2025 STEP Comprehensive Grant in the 
amount of $37,000 from the Texas Department of Transportation - Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department is requesting authorization to submit and accept the 2025 
Comprehensive Grant from the Texas Department of Transportation. The total grant amount is 
$46,417.02, which includes a match of $9,417.02 required by the City of Mission. TXDOT will award a 
total of $37,000.00 in funds, which will be utilized for traffic enforcement purposes. 

 

BUDGETED: Yes FY24-25 FUND: Designated Purpose ACCT. #: 15-300-33622 

BUDGET: $46,417.02 EST. COST: $ CURRENT BUDGET BALANCE: $0 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to submit & accept the DWI Phlebotomy Program Grant from the 
Texas Department of Transportation in the amount of $149,999.78 for the 2025 
fiscal year - Torres 

 

 

NATURE OF REQUEST: 

The Mission Police Department is requesting authorization to submit and accept the DWI Phlebotomy Program 
Grant from the Texas Department of Transportation for the 2025 fiscal year. The total grant amount is $187,557.88, 
which includes a match of $37,558.10 required by the City of Mission.  

TXDOT will award a total of $149,999.78 in funds to house a registered nurse at the Mission Police Department 
and to purchase tablets to be placed in the jail section. Housing the registered nurse will facilitate the blood search 
warrant process during peak hours (7 pm to 3 am), and keep patrol officers from waiting at hospitals for long periods 
for blood draws. The registered nurse will be employed/contracted by the Mission Hospital, who will hold all liability 
(medical & legal). The tablets will allow officers to capture electronic signatures and collect digital information for 
blood search warrants.  

TXDOT is accepting the match as an in-kind match, which will be fulfilled as follows: $4,942.10 for (120) 
Administrative hours (including salary & fringe benefits), $1,580.00 for the budgeted purchase of (200) blood tubes, 
$11,036.00 paid towards the budgeted contractual services for alcohol breath testing (relieve recent contract 
increase), $12,600.00 costs for the building use and utilities, and $7,400.00 in social media awareness/public safety 
announcements (see attached social media valuations). By matching with in-kind (totaling $37,558.10), the City of 
Mission’s cash match is zero. The grant period is from October 1st, 2024 to September 30th, 2025. 

The City of Mission Police Department is the first in the state to be granted this opportunity due to our Drug 
Recognition Expert program and No-Refusal City status.  
 

BUDGETED: Yes FY24-25 FUND: Designated Purpose ACCT. #: 15-300-33490 

BUDGET: $187,557.88 EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

  
 

STAFF RECOMMENDATION: 

Approval 
 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to submit & accept the 2025 STEP CMV Grant in the amount of 
$29,975.00 from the Texas Department of Transportation - Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department is requesting authorization to submit and accept the 2025 CMV Grant 
from the Texas Department of Transportation. The total grant amount is $37,789.41, which includes a 
match of $7,814.41 required by the City of Mission. TXDOT will award a total of $29,975.00 in funds, 
which will be utilized for traffic enforcement purposes. 

 

BUDGETED: Yes FY24-25 FUND: Designated Purpose ACCT. #: 15-300-33622 

BUDGET: $37,789.41 EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to purchase (3) 2025 Polaris Ranger Crew XP 1000 Premium in 
the amount of $72,882.00 via TIPS contract #210907- Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department is seeking authorization to purchase a 2025 Polaris Ranger Crew XP 
1000 Premium from Boswell Elliff Ford LT Boswell LLC, via TIPS contract # 210907. The purchase cost 
amount is $72,882.00. Grant funds from FY 2023 Stonegarden grant will be utilized for this purchase.  

   

BUDGETED: Yes FUND: Designated ACCT. #: 15-491-74950 

BUDGET: $325,000 EST. COST: $74,982.00 CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval:  Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to purchase via a sole source vendor, a total of two (2) Skycop 
Mobile Surveillance Trailers - Torres 

 
 

NATURE OF REQUEST: 

Authorization to purchase two (2) Skycop Mobile Surveillance Trailers from Skycop Incorporated. The 
two (2) Skycop Mobile Surveillance Trailers will be utilized by our department to monitor heavily populated 
commercial/residential areas. These two (2) Skycop Mobile Surveillance Trailers will assist with deterring 
all burglary of vehicles, auto thefts, and any other common crimes in our heavily populated 
commercial/residential areas. 

Grant funds from FY 2023 Stonegarden grant will be utilized for this purchase.  

 

BUDGETED: Yes  FUND: Designated ACCT. #: 15-491-74950 

BUDGET: $325,000 EST. COST: $153,300.00 CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval:  Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation:  Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 

431

Item 30.



432

Item 30.



433

Item 30.



434

Item 30.



SkyCop Tower 

(Mobile Surveillance Unit) 
 

 

 

 

 

 

 

435

Item 30.



 

 

436

Item 30.



 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Abel Bocanegra, P.E., City Engineer 

AGENDA ITEM: Authorization to extend Second and Final One-Year renewal option for Striping, 
Pavement Marking Services for Public Works Department - Bocanegra 

 
 

NATURE OF REQUEST: 

Seeking authorization to exercise the Second & Final One-Year Renewal with Valley Striping Corp.; this 
is the second of two renewal options. The contract terms were One (1) year with the option to renew for 
2 additional one-year renewals. Recommendation is based solely on estimated quantities and orders 
will be placed on an as needed basis. The original Price will be maintained. This agreement will extend 
Bid No. 22-520-08-22 from September 21, 2024 thru September 20, 2025.  

 

 

BUGETED: Yes  FUND: General Fund- Streets ACCT. #: 01-440-44620 

BUDGET: $150,000 EST. COST: $40,000 CURRENT BUDGET BALANCE: $23,582 
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Abel Bocanegra, P.E., City Engineer 

AGENDA ITEM: Authorization to extend Second and Final One-Year renewal option for Sealcoat 
Pavement Services for Public Works Department - Bocanegra 

 
 

NATURE OF REQUEST: 

Seeking authorization to exercise the Second & Final One-Year Renewal with Valley Striping Corp.; this 
is the second of two renewal options. The contract terms were One (1) year with the option to renew for 
2 additional one-year renewals. Recommendation is based solely on estimated quantities and orders 
will be placed on an as needed basis. The original Price will be maintained. This agreement will extend 
Bid No. 22-519-08-22 from September 21, 2024 thru September 20, 2025.  

 

 

BUGETED: Yes  FUND: General Fund- Streets ACCT. #: 01-440-44620 

BUDGET: $150,000 EST. COST: $80,000 CURRENT BUDGET BALANCE: $23,582 
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/a 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Homestead Exemption Variance: .28 acres more or less, out of Lot 192, John H. 
Shary Subdivision, 310 Union Street, R-1, Valeria Garcia, - De Luna 

 
 

NATURE OF REQUEST: 

On August 21, 2024, the Planning and Zoning Commission held a Public Hearing to consider the 
Homestead Exemption Variance. The subject site is located approximately 360’ North of E. 2 ½ Street 
along the East side of Union Street. There was no public opposition during the P&Z Meeting. The board 
unanimously recommended approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: Approval. 

 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Consider a Variance request to allow an installation of septic tank at 3101 S. 
Conway Avenue, out of Lot 10-7, West Addition to Sharyland Subdivision, as 
requested by Windfield Communities - De Luna 

  
 

NATURE OF REQUEST: 

On August 21, 2024 the Planning and Zoning Commission held a Public Hearing to consider the variance 
request to allow an installation of a septic tank. The subject site is located on the Northeast corner of S. 
Conway & future Los Indios Parkway. 

 
On August 9, 2024 staff received a letter from Pablo Martinez, Vice President of Winfield Communities 
requesting the installation of a septic system at 3101 S. Conway Avenue.  The site was previously 
serviced by an existing OSSF system that is outdated and out of service. Currently, the Milagro 
Subdivision is under construction and will be available to extend utilities to this location. The structure 
will serve as a sales and construction office for personnel use as the project develops up until the said 
lot will need to be cleared for new vertical construction. The building is classified as a temporary sales 
office for the sale of lots which is considered a permitted use per Article VIII – Use Districts and 
Conditional Uses. 
 
There was no public opposition during the P&Z Meeting.  The board unanimously recommended 
approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   
STAFF RECOMMENDATION: Staff recommends approval. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: Preliminary Plat Approval: Retama Phase VI Subdivision (Private), 9.173 acres 
being out of Lot 14, Del Monte Irrigation Co. Subdivision, PUD (R-1), Developer: 
Rhodes Development, Inc., Engineer: Melden & Hunt, Inc. - De Luna 

 
 

NATURE OF REQUEST: 

On August 21, 2024, the Planning and Zoning Commission held a Public Hearing to consider the 
Preliminary & Final Plat Approval for Retama Phase VI Subdivision. The subject site is located on the SE 
corner of Bentsen Palm Drive and Military Parkway East. There was no public opposition during the P&Z 
Meeting. The board unanimously recommended approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: This project was previously approved by P&Z on December 2023 and 
then by City Council on January 2024 which included both variance requests. The developer is now 
proposing to add 5 residential lots to the original submitted plat. Staff has no objection therefore 
recommends approval subject to 1) Payment of Capital Sewer Recovery fee and comply with items 1-4 
shown above; 2) Installation of street lighting as per city standards; 3) Compliance with street private 
polices; 4) Comply with all other format findings; and 5) Conveyance of water rights. 
 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Board Appointment – Planning and Zoning Commission - Carrillo 

 
 

NATURE OF REQUEST: 

Planning and Zoning Board – Appoint Irene B. Thompson to the vacant position due to the resignation 
of Jasen Hardison term to expire 12/31/2026. 

 

 

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Discussion and action on proposed 2024 Tax Rate, Take Record Vote and 
Schedule Public Hearing for September 9, 2024 – Roman 

 
 

NATURE OF REQUEST: 
In accordance with the Texas Property Tax, Code City Council must propose a tax rate for the City of 
Mission and publish ''Notice of Property Tax Rates," by September 1st.  This notice provides information about tax 
rates used in adopting the current tax year’s tax rate. The no-new-revenue tax rate would impose the same 
amount of taxes as last year if you compare properties taxed in both years. In most cases, the voter-approval tax 
rate is the highest tax rate a taxing unit can adopt without holding an election.  If the proposed tax rate exceeds 
the no-new-revenue tax rate but does not exceed the voter-approval tax rate, one public hearing is required 
before the adoption of the tax rate. 
 
The calculated no new revenue tax rate is $0.5074 per $100 valuation 
The calculated voter approved tax rate not adjusted for unused increment rate is $0.5362 per $100 valuation 
The calculated voter approved tax rate adjusted for unused increment rate is $0.5362 per $100 valuation 
The current tax rate is $0.5276 per $100 valuation 

Public Hearing is to be scheduled: September 9, 2024. 

 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Discussion and action on Proposed Tax Rate, take Record Vote, and Schedule Public Hearing 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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2024 Governing Body Summary #1A*
Benchmark 2024 Tax Rates

City of Mission
Date: 07/29/2024 12:39 PM 

DESCRIPTION OF TAX RATE TAX RATE PER $100 THIS YEAR'S TAX LEVY** ADDITIONAL TAX LEVY

No-New-Revenue Tax Rate $0.5074 $25,892,280

One Percent $100 Tax Increase*** $0.5125 $26,152,529 $260,249

One Cent per $100 Tax Increase*** $0.517400 $26,402,573 $510,293

De Minimis Rate $0.5330 $27,198,631 $1,306,351

VAR NOT adjusted for Unused 
Increment Rate 

$0.5362 $27,361,925 $1,469,645

VAR adjusted for Unused Increment 
Rate

$0.5362 $27,361,925 $1,469,645

Last Year's Tax Rate $0.5276 $26,923,072 $1,030,792

Proposed Tax Rate $0.0000 $0 $-25,892,280

*These figures are provided as estimates of possible outcomes resulting from varying the tax rate. Please be aware that these are only estimates and should not 
be used alone in making budgetary decisions. 
**Tax levies are calculated using line 21 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the elderly or disabled. 
***Tax increase compared to no-new-revenue tax rate. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: TABLED 08/12/2024: Conditional Use Permit: Drive-Thru Service Windows & The 
Sale & On-Site Consumption of Alcoholic Beverages – La Palma Azul, 3501 N. 
Conway, Ste. 1, Lot 2, IHOP on Conway Subdivision, C-3, Elio C. Garza, Adoption 
of Ordinance #____ and Wet Zone Ordinance #____ - De Luna 

  
 

NATURE OF REQUEST: 

On August 7, 2024 the Planning and Zoning Commission held a Public Hearing to consider the 
Conditional Use Permit request. The subject site is located approximately 1,355’ north of mile 2 Road 
along the west side of Conway Avenue. There was no public opposition during the P&Z Meeting.  The 
board unanimously recommended approval. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   
STAFF RECOMMENDATION: Staff recommends approval subject to: 

1.) 2-year re-evaluation after obtaining their business license in order to asses this new business 
2.) Must comply with TABC requirements  
3.) Must comply with all City Codes (Building, Fire, Health Codes, etc.) 
4.) Installation of a speed bump at the end of the ordering window 
5.) Acquisition of a business license prior to occupancy  
6.) CUP not transferable to others 
7.) Wet zone property 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

GRANTING A CONDITIONAL USE PERMIT FOR DRIVE-THRU SERVICE WINDOWS & 

SALE & ON-SITE CONSUMPTION OF ALCOHOLIC BEVERAGES – LA PALMA AZUL, 3501 

N. CONWAY AVENUE, STE. 1, LOT 2, IHOP ON CONWAY SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of August 7, 2024, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Monday, 

August 12, 2024, in the Council Chambers of the City Hall to consider the following conditional use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

            Legal Description                Type                  Conditions of Approval 

3501 N. Conway Avenue, Ste. 1 

Lot 2, IHOP on Conway 

Subdivision 

 

 Drive-Thru Service Windows 

& Sale & On-Site Consumption 

of Alcoholic Beverages – La 

Palma Azul 

1. 2 year re-evaluation after 

obtaining the business in 

order to assess this new 

business; 

2. Must comply with TABC 

requirements 

3. Must comply with all 

City Codes (Building, 

Fire, and Health Codes, 

etc.) 

4. Installation of a speed 

bump at the end of the 

ordering window;  

5. Acquisition of a business 

license prior to 

occupancy; and  

6. CUP not be transferable 

to others. 

7. Wet Zone  
 
READ, CONSIDERED AND PASSED, this the 26th day of August, 2024. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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ORDINANCE NO. ______ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

AMENDING ORDINANCE NO.780 DESIGNATING PLACES WHERE BEER  

AND OTHER ALCOHOLIC BEVERAGES MAY BE SOLD WITHIN THE  

CORPORATE LIMITS OF THE CITY OF MISSION TO INCLUDE THE 

PREMISES LOCATED AT 

3501 N. CONWAY AVENUE, STE 1, LOT 2, IHOP ON CONWAY SUBDIVISION 

 

WHEREAS, City Ordinance No.780, passed and approved by the City Council of the City 

of Mission on October 7, 1974 designates certain places where beer and other alcoholic beverages 

may be sold within the corporate limits of the city; and 

 

WHEREAS, a request has been submitted for the designation of a "wet area", for the 

property located at: 

 

3501 N. CONWAY AVENUE, STE 1, LOT 2 

LA PALMA AZUL 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT: 

 

1.  The property located at 3501 N. Conway Avenue, Ste 1, Lot 2 – La Palma Azul, is designated 

as "wet area". 

 

2.  Said property located at 3501 N. Conway Avenue, Ste 1, Lot 2 – La Palma Azul, shall be 

included in the designated areas where alcoholic beverages may be sold within the city. 

 

READ, CONSIDERED AND APPROVED this 26th day of August, 2024. 

 

 

        __________________________ 

Norie Gonzalez Garza, Mayor  

 

ATTEST: 

 

 

___________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: August 26, 2024 

PRESENTED BY: Susana De Luna, Planning Director 

AGENDA ITEM: TABLED 08/12/2024 - Preliminary & Final Plat Approval: Crystal Estates 
Subdivision IV, being a 14.71-acre parcel of land, out of Lot 27-1, West Addition to 
Sharyland, R-2, Developer: DG & GG Investments, LLC, Engineer: Ever 
Engineering, LLC - De Luna 

 
 

NATURE OF REQUEST: 

On August 7, 2024 the Planning & Zoning Commission held a Public Hearing to consider the Preliminary 
& Final Plat Approval for Crystal Estates Subdivision IV. The subject site is located east of Inspiration 
Road approximately 1,400’ south of W. 2 Mile Road.  There was no public opposition during the P&Z 
Meeting. The Board unanimously recommended approval 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Staff recommends approval subject to: 1) Payment of Capital Sewer Recovery Fees, 2) Payment of 
Park Fees, 3) Water District Exclusion, and 4) Denial of the requested variance to use suggested street 
names requested by the owner and apply the City’s continued and aligned existing street names as 
noted on the Code of Ordinances / Chapter 98 – SUBDIVISIONS, Sec. 98-134. – Streets. (n) Street 
names. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Denial of street name variance request MRP  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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