
 

 

CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

APRIL 14, 2026 at 4:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of the City of Mission, 
Texas will hold a regular meeting on Tuesday, April 14, 2026 at 4:30 p.m. at the Mission 
Council Chambers, 1201 E. 8th Street, Mission, Texas to consider the following matters. 

At any time during the course of the posted meeting, the Mission City Council may retire into 
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any 
subject matter on this agenda in which the duty of the attorney to the City Council under Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. Further, at any time during this meeting, the City 
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be 
permitted under one or more exceptions to the Texas Open Meetings Act set forth in Title 5, 
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

INVOCATION AND PLEDGE ALLEGIANCE 

DISCLOSURE OF CONFLICT OF INTEREST 

PRESENTATIONS 

1. Presentation of the Achievement of Excellence in Libraries Award - Espinoza 

2. Proclamation - National Library Week - Espinoza 

3. Proclamation - 100th Anniversary El Divino Redentor Church - Carrillo 

4. Proclamation - Autism Awareness Month - Carrillo 

5. Proclamation - National Donate Life Month - Carrillo 

6. Proclamation – Keep Mission Beautiful Month - Mendiola / Chapa 

7. Proclamation - National Crime Victims’ Rights Week - Torres 

8. Boys and Girls Club Quarterly Report - Venecia 

9. Report from Mission Economic Development Corporation - Teclo Garcia 

10. Departmental Reports – Terrazas / A. Garcia 

11. Citizen's Participation on Specific Agenda Items – Garza 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

12. Conduct a public hearing and consideration of a rezoning request from Single-family 
Residential District (“R-1”) to Duplex-fourplex Residential District (“R-2”), being Lots 5 
and 6, Block 180, Mission Original Townsite Subdivision, located at 1000 and 1004 N. 
Holland Avenue.  Applicant, Miguel Angel Vargas, Adoption of Ordinance #______  - 
Cervantes 
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13. Conduct a public hearing and consideration of a rezoning request from Single-Family 
Residential District (“R-1”) to Office Building District (“C-1”), being Lot 25, Ala Blanca 
Subdivision Unit No. 2, located at 2425 W. U.S. Expressway 83.  Applicant, JQ 
Holdings Corp., Inc., Adoption of Ordinance #______  - Cervantes 

14. Conduct a public hearing and consideration of a rezoning request from Duplex-
fourplex Residential District (“R-2”) to Single-family Residential District (“R-1”), being 
Tract 1: The North 7.19 acres of Lot 39, Tract 2: a 10-acre tract of land out of Lot 40, 
Tract 3: a 8.45-acre tract of land out of Lot 41, Tract 4: a 1.020-acre tract of land being 
all of the existing 70-foot strip of United Irrigation District Canal right-of-way between 
lots 40 and 41, all out of the Bell-Woods Company’s Subdivision “C”, located along the 
East side of N. Trosper Road approximately 100 feet North of Palmer Road.  
Applicant, DS3 Development LLC, Adoption of Ordinance #______ - Cervantes 

15. Conduct a public hearing and consideration of a Conditional Use Permit for a Mobile 
Food Unit – Café Allegro, in a (C-3) General Business District, being Lot 2, Walters 
Subdivision, located at 200 E. Griffin Parkway, Applicant: Jonathan Morales, Adoption 
of Ordinance #______ - Cervantes 

16. Conduct a public hearing and consideration of a Conditional Use Permit to Construct a 
Pool House, being Lot 8, Block 1, Golden Crest Manor Subdivision, in a (R-1) Single 
Family Residential District, located at 1615 Heritage Lane. Applicant: Silvia Cantu, 
Adoption of Ordinance #______ – Cervantes 

17. Conduct a public hearing and consideration of a Conditional Use Permit for a Bar and 
for the Sale & On-site Consumption of Alcoholic Beverages – Sidelines Bar & Grill in a 
(C-3) General Commercial District, being Lot 1, Alba Plaza Subdivision, located at 608 
N. Shary Road, Suites 4 & 5, Applicant: Briella’s Bistro, LLC, c/o Martha Rivas, 
Adoption of Ordinance #______ – Cervantes 

18. Conduct a public hearing and consideration of a Conditional Use Permit Renewal to 
keep a Mobile Food Unit at Pepe Noches, being Lot C, Girasol Estates Subdivision in 
a (C-3) General Business District, located at 1726 W. Griffin Parkway, C-3, Joaquin 
Diaz, Adoption of Ordinance #______ – Cervantes 

19. Conduct a public hearing and consideration of the adoption of Ordinance No. ____ 
amending the Code of Ordinances Appendix A - Zoning, Article X. Conditional Use 
Permits, Section 1.56 Conditions of Conditional Use; Subsection 3, Bars, Cocktail 
Lounges, Taverns, Cantinas, Saloons, Dancehalls, Discotheques, Discos or 
Nightclubs, by Adding Event Centers that sell alcoholic beverages and/or offer Bring 
your own beverages (BYOB) and Subsection H, Establishing Licensed Security 
Officers Requirements Based on the Maximum Occupancy of the Venue, Applicant: 
City of Mission - Cervantes 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 
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20. Approval of Minutes – Carrillo 

Regular Meeting – March 24, 2026 

Special Meeting – March 31, 2026 

21. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Speer Memorial Library Board – December 9, 2025 

Audit Committee – February 27, 2026 

Shary Golf Course Advisory Board – February 4, 2026 

Zoning Board of Adjustments – February 25, 2026 

Accommodations Review Board – February 25, 2026 

22. Approval of Interlocal Cooperation Agreement between the County of Hidalgo, Texas, 
and the City of Mission, Texas, on behalf of the Speer Memorial Library in order to 
provide library services to county residents. - Espinoza 

23. Authorization to Award Bid# 26-315-03-11 to Chemtrade Chemicals, US LLC for Liquid 
Aluminum Sulfate for the Water Treatment Plants – Gonzalez 

24. Authorization to Award Bid# 26-316-03-11 for Liquid Ammonium Sulfate to Chemtrade 
Chemicals, US, LLC for the Water Treatment Plants – Gonzalez 

25. Authorization to purchase 20HP OxyStar Aspirating Aerator and Stainless-Steel 
Mooring Cables and Accessories from Sole Source Vendor AQUA-AEROBIC 
SYSTEMS, INC for Public Works (Wastewater Distribution) in the amount of 
$25,951.21 - Gonzalez 

26. Authorize Repairs to the St. Marie Avenue Railroad Crossing and Approve Sole 
Source Agreement with Rio Valley Switching Company at an estimated amount of 
$61,622.77 - Gonzalez 

27. Authorize staff to engage in negotiations with B2Z Engineering for On-Call 
Geotechnical and Material Testing Services and authorize Co-Interim City Manager to 
execute contract incident thereto – Gonzalez 

28. Authorize Mayor to execute a Reimbursement Agreement between the City of Mission 
and Mission Economic Development Corporation for lighting improvements at the 
Bentsen Palm Community Park – T. Garcia 

29. Authorization to execute a First Amendment to Reimbursement Agreement between 
the City of Mission and Mission Redevelopment Authority/TIRZ #1 related to the 
Hoerner Street Project – Terrazas 

30. Approval of Resolution # _____ declaring 3 EMS Vending Machines surplus and 
authorizing the disposition of said property to Weslaco Fire Department - Silva 

31. Authorization to Purchase NFPA 1582 Physicals and NFPA 1583 Wellness Fitness 
Evaluations from Life Scan Wellness Center for a total cost of $91,756 via Sole Source 
Vendor - Silva 

32. Authorization to Purchase Replacement Door Access Control Systems from Safeguard 
at a cost of $45,353.01 via TIPS Contract #230202 - Silva 
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33. Authorization to Enter into an Agreement with UTRGV COS School of Integrative 
Biological and Chemical Sciences Center for Vector-Borne Disease Program 
Agreement - Kotsatos 

34. Authorization to purchase One (1)-year renewal for Cohesity backup Subscriptions 
and Support Services from Netsync at a cost of $30,987.67 utilizing TIPS 230105 - 
Ramirez 

35. Authorization to purchase replacement door access control systems from Safeguard at 
a cost of $118,431.53 utilizing TIPS 230202- Ramirez 

36. Authorization to continue purchases for FY 2026-2027 from vendors with forecasted 
expenditures exceeding the 25,000 threshold through cooperative contracts and sole 
source - Ramirez 

37. Authorization to approve Second and Final One-Year Renewal Option for RFP No. 22-
320-04-25 WAN P2P Leased Fibers Services, at cost of $5,074 per month (0% 
Increase), with Smartcom Telephone, LLC - Ramirez 

38. Authorization to purchase computers and accessories from Dell Marketing L.P at a 
cost of $140,445.38 utilizing DIR-CPO-5792 contract - Ramirez 

39. Approval of Resolution No. _____ authorizing the submission of grant application for 
the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program from the 
U.S. Department of Justice in the amount of $15,749.00 with no match requirement – 
Elizalde 

40. Authorization to submit a grant application for the FY26 Animal Welfare Organization 
Performing Sheltering and Adoptions grant to Petco Love in the amount of $50,000 
with no match requirement - Elizalde 

41. Approval and authorization for the Co Interim City Manager to execute a Memorandum 
of Understanding (MOU) between the City of Mission, County of Hidalgo, and 
participating jurisdictions for the preparation and submission of the 2028–2032 Five-
Year Consolidated Plan and Strategy (CPS), Annual Action Plan (AAP), and Analysis 
of Impediments (AI) – Elizalde 

42. Authorization to enter into a Memorandum of Understanding between the City of 
Mission Police Department and the City of Donna, for the use of the firearms range, at 
no cost to the city – Torres 

43. Approval of Resolution No._____ authorizing the Mission Police Department to submit 
an Agreement for the Temporary Closure of State Right-of-Way to the Texas 
Department of Transportation for the 1st Annual Trooper Eduardo Chavez 5k 
Memorial Run/Walk event on Saturday, May 2nd, 2026 - Torres 

44. Approval of the implementation of rumble strips in the area of the 500-700 Block of 
Ramirez Ln., in accordance with the City of Mission Code of Ordinances, Division 5, 
Speed humps, Section 110.351 to Section 110.354 – Torres 

45. Approval of the implementation of a speed hump in the area of the 900 Block of 
Pamela Drive., in accordance with the City of Mission Code of Ordinances, Division 5, 
Speed humps, Section 110.351 to Section 110.354 – Torres 

4



CITY COUNCIL REGULAR MEETING AGENDA – April 14, 2026        PAGE 5    

         

 

46. Authorization to purchase (27) twenty-seven Viking Kenwood VP8000 portable radios 
from Tri-county communications LLC (Buyboard #796-26), in the amount of 
$94,515.00 – Torres 

APPROVALS AND AUTHORIZATIONS 

47. Consideration and possible action to approve Ordinance No. _____ to abandon and 
vacate a Temporary Fire Lane Easement being the East 15 feet of Lot 1, Block 1, 
Shary Meadows Subdivision, located at 1910 E. Business 83, Applicant Ivan E. De 
Leon and Maria F. Martinez - Cervantes 

48. Second Reading of Ordinance No. amending Ordinance No. 2683 designating 
Reinvestment Zone Number One, City of Mission, Texas, by extending the term of the 
Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 and 
amending the City’s tax increment contribution to the zone – A. Garcia 

49. Approval of Eighth Amendment to the Interim Administrative Services Agreement with 
Mission Redevelopment Authority/Tax Reinvestment Zone #1 and the City of Mission 
– T. Garcia 

50. Authorization to Extend Second and Final One-Year renewal option with Estrada 
Hinojosa & Company, Inc. for Municipal Financial Advisor Services RFP 24-204-01-
17- Roman 

51. Authorization to engage Records Consultants, Inc. for physical fixed asset inventory 
services utilizing Buyboard contract 716-23 and TIPS contracts 240903 in the amount 
not to exceed $47,500 - Roman 

52. Authorize staff to enter into negotiations with SVN Hanna Solutions Commercial Real 
Estate, Sperry Commercial Global Affiliates (Adrian A. Arriaga), and Zuazua Real 
Estate Group for Real Estate Broker Services (RFQ 26-285-03-02), and authorize the 
Co-Interim City Manager to execute contracts incident thereto – Roman 

UNFINISHED BUSINESS 

      None 

EXECUTIVE SESSION 

1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
related to W.J. Bryan House, LLC vs. Krysti B. Davis vs. Ariel P. King, Individually and City of 
Mission, Cause No. C-3668-21-E, in the 275th District Court, Hidalgo County, Texas. 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
regarding C-4509-23-H, Ramiro Cantu Jr., v. City of Mission, Texas, et al.  

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
regarding possible litigation related to Ordinance No. 5794 temporarily suspending the 
acceptance, processing, and approval of applications for new car wash facilities and declaring 
a 180-day moratorium, or until updated regulations are adopted and implemented. 

4. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
regarding potential Interlocal Agreement for surplused equipment. 

5. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
regarding Memorandum of Understanding between the City of Mission and Texas Citrus 
Fiesta. 
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RECONVENE 

The City Council will reconvene in open session to take any actions if necessary, on any 
item(s) discussed in closed session 

ADJOURNMENT 

C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the 
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 08th day of April, 2026 
and will remain posted continuously for at least three business days preceding the scheduled 
date of said meeting, in compliance with Chapter 551 of the Government Code. 

 

 
Anna Carrillo, City Secretary 
 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests 
for accommodations for a disability must be made 48 hours prior to this meeting.  Please notify 
the City Secretary’s Office at 580-8668. 
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NOTICE OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF MISSION 

Notice is hereby given that on the 14th day of April, 2026 the City Council of the City of Mission 
will hold a regular meeting at 4:30 p.m. at 1201 E. 8th Street, Mission, Texas to consider the 
following matters.  The subjects to be discussed are listed on the agenda, which is attached to 
and made a part of this Notice. 

If, during the course of the meeting covered by this Notice, the City Council should determine 
that a closed or executive meeting or session of the Council is required, then such closed or 
executive meeting or session as authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this Notice or as soon after the commencement of the meeting covered by this 
Notice as the Council may conveniently meet in such closed or executive meeting or session 
concerning any and all purposed permitted by the Act, including, but not limited to the following 
sections and purposes. 

Texas Government Code Section: 

551.071 (1) (2)          Consultation with Attorney. 
551.072                     Deliberation regarding real property. 
551.073                     Deliberation regarding prospective gifts. 
551.074                     Personnel matters. 
551.076                     Deliberation regarding security devices or security audits. 
551.0785                   Deliberations involving medical or psychiatric records of individuals. 
551.084                     Investigation; exclusion of witness from hearing. 
551.087                     Deliberation regarding economic development negotiations 
551.088                     Deliberation regarding test item 

Should any final action, final decision, or final vote be required in the opinion of the City Council 
with regard to any matter considered in such closed or executive meeting or session, then the 
final action, final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the City Council upon notice thereof; as the Council shall 
determine. 

On this the 08th day of April, 2026 this Notice was emailed to news media who had previously 
requested such notice and an original copy was posted on the bulletin board at City Hall, 1201 
E. 8th Street on said date and will remain posted continuously for at least three business days 
preceding the scheduled date of said meeting, in compliance with Chapter 551 of the 
Government Code. 

 

 
Anna Carrillo, City Secretary 
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Item 7.



 

 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Co-Interim City Managers 

AGENDA ITEM: Departmental Reports – Terrazas / A. Garcia 
 

NATURE OF REQUEST:  

RGV State Veterans Cemetery – March 2026 
Information Technology – March 2026 
Code Enforcement – March 2026 
City Secretary – March 2026 
Civil Service – March 2026 
311 – March 2026 
 
 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from 
Single-family Residential District (“R-1”) to Duplex-fourplex Residential 
District (“R-2”), being Lots 5 and 6, Block 180, Mission Original Townsite 
Subdivision, located at 1000 and 1004 N. Holland Avenue.  Applicant, 

Miguel Angel Vargas, Adoption of Ordinance #______  - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 February 17, 2026 – Application for rezoning submitted for processing. 

 March 7, 2026 – In accordance with State and local law, notice of the required public 
hearings was mailed to all the property owners within a 200’ radius of the subject tract and 
notice of hearings was published in the Progress Times. 

 March 18, 2026 – Public hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission. 

 April 14, 2026 – Public hearing and consideration of the requested rezoning ordinance by 
the City Council. 

Summary: 

 The applicant is requesting to rezone the subject properties from Single-family Residential 
District (“R-1”) to Duplex-fourplex Residential District (“R-2”) to develop a triplex apartment 
complex at each lot. 

 The properties are located at the Northeast corner of N. Holland Avenue and W. 10th 
Street. 

 The lots of record have a combined 15,000 square feet in area and measure 100 feet 
along Holland Avenue and 150 feet along W. 10th Street.  

 The surrounding zoning is Single-family Residential (R-1) District to the North, East and 
South and Public (P) District to the West. 

 The surrounding land uses include single-family homes to the North, a 6-unit apartment 
complex to the East, the Leo Marcel Elementary school to the West and the “La Fruteria” 
business to the South.  There is a paved alley along the East side of the properties. 

 The subject property is vacant. 

 The Future Land Use Map shows the property designated for low-density residential uses. 
The requested rezoning is not in line with the comprehensive plan, however, staff feels 
that the properties with frontage on Holland Avenue are in transition to multifamily uses.  

 Notices were mailed to 17 surrounding property owners. Planning staff has not received 
any phone calls in opposition to the rezoning.  
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STAFF RECOMMENDATION: 

Staff recommends approval of the rezoning request. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING BEING LOTS 5 AND 6, BLOCK 180, MISSION ORIGINAL TOWNSITE 

SUBDIVISION, LOCATED AT 1000 AND 1004 N. HOLLAND AVENUE, FROM R-1 (SINGLE 

FAMILY RESIDENITAL DISTRICT) TO R-2 (DUPLEX-FOURPLEX RESIDENITAL 

DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, March 18, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

April 14, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  Lots 5 & 6, Mission Original 

Townsite Subdivision 
                 R-1       R-2 

READ, CONSIDERED, AND PASSED, this the 14th day of April, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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LEGAL NOTICE MAP 
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ZONING MAP 
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AERIAL  
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PROPERTY SURVEY  
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PHOTO OF THE SUBJECT PROPERTY FROM HOLLAND 
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PHOTO OF THE SUBJECT PROPERTY FROM 10TH STREET 
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FUTURE LAND USE MAP 
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from 
Single-Family Residential District (“R-1”) to Office Building District (“C-1”), 
being Lot 25, Ala Blanca Subdivision Unit No. 2, located at 2425 W. U.S. 
Expressway 83.  Applicant, JQ Holdings Corp., Inc., Adoption of Ordinance 

#______  - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 February 15, 2026 – Application for rezoning submitted for processing. 

 March 7, 2026 – In accordance with State and local law, notice of the required public 
hearings was mailed to all the property owners within a 200’ radius of the subject tract, 
and notice of hearings was published in the Progress Times. 

 March 18, 2026 – Public hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission. 

 April 14, 2026 – Public hearing and consideration of the requested rezoning ordinance by 
the City Council. 

Summary: 

 The applicant is requesting to rezone the subject property from Single-family Residential 
District (“R-1”) to Office Building District (“C-1”) to convert the existing house into an office 
building. 

 The code of ordinances states that the main purpose of the office building zoning is to 
provide office uses, office sales uses, and certain personal services of a nature that will 
not have a blighting effect on adjacent residential areas. 

 The lot of record measures 50 feet in width and has a depth of 180 feet for a total area of 
9,000 square feet. 

 The surrounding zones are General Business (C-3) District to the Northwest and 
Northeast, and Single-family Residential (R-1) District to the Southeast and Southwest. 

 The property has a single-family residential home.  The surrounding land uses include an 
office complex to the Northwest and single-family homes to the Southeast and Southwest.   

 The Future Land Use Map shows the property designated for commercial uses.  

 The requested rezoning is in line with the comprehensive plan designation. 

 Notices were mailed to twenty-two (22) surrounding property owners. Planning staff 
received no phone calls from the surrounding property owners. 

STAFF RECOMMENDATION: 

Staff recommends approval to the rezoning request. 

40

Item 13.



 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING BEING LOT 25, ALA BLANCA SUBDIVISION UNIT NO. 2, LOCATED AT 2425 

W. U.S. EXPRESSWAY 83, FROM R-1 (SINGLE FAMILY RESIDENITAL DISTRICT) TO C-1 

(OFFICE BUILDING DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, March 18, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

April 14, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  Lot 25, Ala Blanca Subdivision 

Unit No. 2 
                 R-1       C-1 

READ, CONSIDERED, AND PASSED, this the 14th day of April, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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LEGAL NOTICE MAP 
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ZONING MAP 
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AERIAL  
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SURVEY 
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PHOTO OF THE PROPERTY  
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FUTURE LAND USE MAP 
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PERMITTED USES FOR THE C-1 DISTRICT 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from 
Duplex-fourplex Residential District (“R-2”) to Single-family Residential 
District (“R-1”), being Tract 1: The North 7.19 acres of Lot 39, Tract 2: a 10-
acre tract of land out of Lot 40, Tract 3: a 8.45-acre tract of land out of Lot 
41, Tract 4: a 1.020-acre tract of land being all of the existing 70-foot strip 
of United Irrigation District Canal right-of-way between lots 40 and 41, all 
out of the Bell-Woods Company’s Subdivision “C”, located along the East 
side of N. Trosper Road approximately 100 feet North of Palmer Road.  

Applicant, DS3 Development LLC, Adoption of Ordinance #______ - 
Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 February 15, 2026 – Application for rezoning submitted for processing. 

 March 7, 2026 – In accordance with State and local law notice of the required public 
hearings was mailed to all the property owners within a 200’ radius of the subject tract and 
notice of hearings was published in the Progress Times. 

 March 18, 2026 – Public hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission. 

 April 14, 2026 – Public hearing and consideration of the requested rezoning ordinance by 
the City Council. 

Summary: 

 Due to changing market conditions, the applicant is requesting to rezone the subject 
property located along the East side of Trosper Road from Duplex-fourplex Residential 
District (“R-2”) to Single-family Residential (R-1) District to sell the lots for single-family 
homes. 

 The tract of land measures 634 feet along Trosper Road and has a depth of 1,320 feet for 
a total acreage of 26.79 acres. 

 Tracts 1, 2 & 3 were zoned Duplex-fourplex Residential (R-2) District on May 22, 2023.  
Tract 4 was zoned R-2 on October 28, 2024. 

 The proposed Bellwood Manor Phase 1 subdivision was approved with conditions by the 
City Council on September 23, 2025.  The subdivision under construction will result in 30 
lots measuring, on the average, 85 feet by 132 feet. 

 The surrounding zones are Agricultural Open Interim (AO-I) District to the West, Duplex-
fourplex Residential (R-2) District to the South, Agricultural Open Interim (AO-I) District 
and Townhouse Residential (R1-T) District to the East, and outside the city limits to the 
North. 
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 The surrounding land uses is a fourplex apartments subdivision to the South, a single-
family home and agricultural land to the West and East. 

 The Future Land Use Map shows the property designated for low-density residential uses. 
The requested rezoning is in line with the comprehensive plan designation.  

 Notices were mailed to 36 surrounding property owners. Planning staff received no phone 
calls in opposition to the rezoning.  

 

STAFF RECOMMENDATION: 

Staff recommends approval of the rezoning request. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING BEING TRACT 1: THE NORTH 7.19 ACRES OF LOT 39, TRACT 2: A 10-ACRE 

TRACT OF LAND OUT OF LOT 40, TRACT 3: A 8.45-ACRE TRACT OF LAND OUT OF LOT 

41, TRACT 4: A 1.020-ACRE TRACT OF LAND BEING ALL OF THE EXISTING 70-FOOT 

STRIP OF UNITED IRRIGATION DISTRICT CANAL RIGHT-OF-WAY BETWEEN LOTS 40 

AND 41, ALL OUT OF THE BELL-WOODS COMPANY’S SUBDIVISION “C”, LOCATED 

ALONG THE EAST SIDE OF N. TROSPER ROAD APPROXIMATELY 100 FEET NORTH OF 

PALMER ROAD; FROM R-2 (DUPLEX-FOURPLEX RESIDENITAL DISTRICT) TO R-1 

(SINGLE FAMILY RESIDENTIAL DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, March 18, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

April 14, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  being Tract 1: The North 7.19 acres 

of Lot 39, Tract 2: a 10-acre tract of 

land out of Lot 40, Tract 3: a 8.45-

acre tract of land out of Lot 41, Tract 

4: a 1.020-acre tract of land being all 

of the existing 70-foot strip of United 

Irrigation District Canal right-of-way 

between lots 40 and 41, all out of the 

Bell-Woods Company’s Subdivision 

“C” 

 

                 R-2       R-1 

READ, CONSIDERED, AND PASSED, this the 14th day of April, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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LEGAL NOTICE MAP 
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ZONING MAP 
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AERIAL  
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BELLWOOD MANOR PLAT 
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PHOTO OF THE PROPERTY FROM TROSPER ROAD 
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FUTURE LAND USE MAP 
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning  

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit 
for a Mobile Food Unit – Café Allegro, in a (C-3) General Business 
District, being Lot 2, Walters Subdivision, located at 200 E. Griffin 
Parkway, Applicant: Jonathan Morales, Adoption of Ordinance #______ - 
Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 February 23, 2026 – Application for Conditional Use Permit (“CUP”) submitted to the 
City for processing. 

 March 3, 2026 – In accordance with State and local law, notice of required public 
hearings was mailed to all property owners within 200 feet of the subject tract, and 
notice of public hearings was published in the Progress Times. 

 March 18, 2026 – Public hearing and consideration of a Conditional Use Permit by the 
Planning and Zoning Commission. 

 April 14, 2026 – Public hearing and consideration of a Conditional Use Permit by the 
City Council. 

Summary: 

 The subject site is located at 200 E. Griffin Parkway.   

 Per Code of Ordinance, Mobile Food Units require the approval of a Conditional Use 
Permit by the City Council. 

 The applicant is leasing an area within the HEB to place Café Allegro Mobile Food 
Unit.  He offers a variety of coffees and pastries. This operation is only for pick-up and 
go.  

 The applicant did not consult with the planning staff before signing the lease 
agreement 

 Site access includes (3) access points:  two 36-foot-wide access driveways off of 
Griffin Parkway and one 36-foot-wide access driveway off of Conway Avenue. 

 The proposed days and hours of operation are Monday–Saturday from 7:00 am to 
5:00 pm, closed on Sundays 

 Staff:  2 employees 

 Parking: HEB has a total of 251 parking spaces available that will be shared amongst 
several businesses.     

 The last conditional use permit approved for this mobile food unit was at a different 
location and was approved for a period of two years.  
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 The application for this conditional use permit was submitted after the April 28, 2025, 
ordinance amendment, placing limitations for new mobile food units to be located with 
a one-mile minimum distance separation from existing mobile food units.  

 The proposed location is 1,276 feet from the existing mobile food unit located at 1931 
N Conway.  

 The Planning staff has not received any objections to the request from the surrounding 
property owners.  Staff mailed out (20) legal notices to surrounding property owners.   

 In accordance with the zoning ordinance, the P&Z and City Council may impose 
requirements and conditions of approval to ensure that a use requested by a 
Conditional Use Permit is compatible and complementary to adjacent properties. 

STAFF RECOMMENDATION: 

Staff recommends denial of the Conditional Use Permit since it does not comply with the new 
minimum distance requirement from other existing mobile food units.  

However, if the board or Council is inclined to approve the request, then staff recommends 
the following conditions: 

 1-year re-evaluation in order to assess this new operation; 

 Must comply with all City Codes (Building, Fire, Health, Sign, etc.) 

 Restrooms must be accessible to the employees and patrons at all times. 

 Acquisition of a business license prior to occupancy. 

 CUP is not transferable to others 

 Hours of operation are Monday – Saturday from 7:00 am to 5:00 pm. Closed on Sundays.  

 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT FOR A MOBILE FOOD UNIT – CAFÉ ALLEGRO IN A (C-3) 

GENERAL BUSINESS DISTRICT, 200 E. GRIFFIN PARKWAY, BEING LOT 2, WALTERS 

SUBDIVISION   

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of Wednesday, March 18, 2026, the Planning and Zoning Commission of 

the City of Mission upon duly recognized motion and second, voted to recommend to the City Council 

that the conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission held a public hearing at 4:30 p.m. on 

Tuesday, April 14, 2026, in the Council Chambers of the City Hall to consider the following conditional 

use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: AS 

SHOWN IN EXHIBIT “A” 
 

        Legal Description          Type         Conditions of Approval 

200 E. Griffin Parkway 

Lot 2, Walters 

Subdivision 

A Mobile Food  

Unit – Café Allegro 

1. 1-year re-evaluation in order to 

assess this new operation; 

2. Must comply with all City Codes 

(Building, Fire, Health, Sign, etc.) 

3. Restrooms must be accessible to 

the employees and patrons at all 

times. 

4. Acquisition of a business license 

prior to occupancy. 

5. CUP is not transferable to others 

6. Hours of operation are Monday – 

Saturday from 7:00 am to 5:00 pm. 

Closed on Sundays. 
 
 

READ, CONSIDERED AND PASSED, this the 14th day of April, 2026. 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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VICINITY MAP 
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ARIEL MAP 
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SITE PLAN 
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ATTACHMENTS 
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ZONING MAP 
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ATTACHMENTS  
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ATTACHMENTS  

 
 
 
 
 
 
 

74

Item 15.



MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to 
Construct a Pool House, being Lot 8, Block 1, Golden Crest Manor 
Subdivision, in a (R-1) Single Family Residential District, located at 1615 
Heritage Lane. Applicant: Silvia Cantu, Adoption of Ordinance #______ – 
Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 February 20, 2026 – Application for a Conditional Use Permit (“CUP”) submitted to the 
City. 

 March 05, 2026 – Following State and local law, notice of the required public hearings was 
mailed to all property owners within 200 feet of the subject tract. 

 March 18, 2026 - Public hearing and consideration of the requested Conditional Use 
Permit by the Planning and Zoning Commission (P&Z) 

 April 14, 2026 – Public hearing and consideration of the requested Conditional Use Permit 
by the City Council.  

Summary: 

 The subject site is located 825 feet East of N. Stewart Road along the North side of 

Heritage Lane. 

 Pursuant to Section 1.371 (3) (d) of the City of Mission Code of Ordinances, a guest house 
or separate servant’s quarters must comply with regulations. 

 The property has an area of 15,517 square feet. The code requires a 12,000-square-foot 

minimum lot. 

 The pool house cannot be made available or used for lease, rent, hire, and the owner of 

such use may not receive remuneration for the use of one of the above, and must be 

clearly secondary to the primary residence. 

 A pool house shall not have access to a public street (No shared/extended driveway) and 

shall not have a separate kitchen area or utilities. 

 Proposed activities: The applicant is proposing to construct a pool house for the family. 

 The applicant is proposing to construct a 427 square feet pool house that consists of a 

changing room, bathroom, and a game room. 

 The Planning staff has not received any objections to the request from the surrounding 

property owners. Staff mailed out (16) legal notices to surrounding property owners.   
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 In accordance with the zoning ordinance, the P&Z and City Council may impose 

requirements and conditions of approval to ensure that a use requested by a Conditional 

Use Permit is compatible and complementary to adjacent properties 

 

Staff recommends approval with the conditions below:   

1. Life of use permit. 
2. The unit may not have a kitchen or separate utilities and electrical connections, 

3. Transferability to other future owners, imposing the same conditions imposed on this 

applicant, 

4. Not to be used for rental purposes. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT TO CONSTRUCT A POOL HOUSE IN A (R-1) SINGLE 

FAMILY RESIDENTIAL DISTRICT, 1615 HERITAGE LANE, BEING LOT 8, BLOCK 1, 

GOLDEN CREST MANOR SUBDIVISION   

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of Wednesday, March 18, 2026, the Planning and Zoning Commission of 

the City of Mission upon duly recognized motion and second, voted to recommend to the City Council 

that the conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission held a public hearing at 4:30 p.m. on 

Tuesday, April 14, 2026, in the Council Chambers of the City Hall to consider the following conditional 

use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: AS 

SHOWN IN EXHIBIT “A” 
 

        Legal Description          Type         Conditions of Approval 

1615 Heritage Lane 

Lot 8, Block 1, Golden 

Crest Manor Subdivision 

Construct a Pool House  1. Life of use permit. 

2. The unit may not have a kitchen or 

separate utilities and electrical 

connections, 

3. Transferability to other future 

owners, imposing the same 

conditions imposed on this 

applicant, 

4. Not to be used for rental purposes. 
 
 

 

READ, CONSIDERED AND PASSED, this the 14th day of April, 2026. 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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ARIEL MAP 
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ZONING MAP 
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LEGAL NOTICE MAP 
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FLOOR PLAN 
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ELEVATION PLAN 
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RECORDED SUBDIVISION 
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RECORDED LOT 
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SITE PLAN 
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PICTURE 
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning  

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit for 
a Bar and for the Sale & On-site Consumption of Alcoholic Beverages – 
Sidelines Bar & Grill in a (C-3) General Commercial District, being Lot 1, 
Alba Plaza Subdivision, located at 608 N. Shary Road, Suites 4 & 5, 
Applicant: Briella’s Bistro, LLC, c/o Martha Rivas, Adoption of Ordinance 
#______ – Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 February 17, 2026 – Application for Conditional Use Permit submitted to the City for 
processing. 

 March 6, 2026 – In accordance with State and local law, notice of required public hearings 
was mailed to all property owners within 200 feet of the subject tract, and notice of public 
hearings was published in the Progress Times. 

 March 18, 2026 – Public hearing and consideration of a Conditional Use Permit by the 
Planning and Zoning Commission. 

 April 14, 2026 – Public hearing and consideration of a Conditional Use Permit by the City 
Council. 

Summary: 

 The subject site is located along the East side of Shary Road, approximately ¼ mile south 
of East Business Highway 83, within a commercial plaza.  Access to the site is via a 34’ 
driveway off Shary Road.  

 Per Code of Ordinance, the Sale & On-site Consumption of Alcoholic Beverages requires 
the approval of a Conditional Use Permit by the City Council. 

 The applicant is leasing a 2,251 square foot suite within a commercial plaza for a Bar & 
Grill 

 This item was previously approved by the City Council on December 9, 2025. However, 
the applicant has decided to change the name of the business; therefore, a new 
Conditional Use Permit is required.  

 The suite includes a small stage for DJ or Karaoke, 1 VIP area, a photo area, a bar, a 
kitchen, and a storage area.   

 Days & Hours of Operation:  Tuesday – Thursday from 11:00 am to 12:00 am, Friday – 
Saturday from 11:00 am to 2:00 am, and Sunday from 11:00 am to 10:00 pm 

 Staff:  10 employees  

 Parking: there is a total of 55 seating spaces proposed (10 tables, 1 VIP area, bar), which 
requires 18 parking spaces (55 seats/1 space for every 3 seats – 18.3 parking spaces).  It 
is noted that the parking is held in common.  There is a total of 136 existing parking spaces, 
shared with other businesses within the commercial plaza.   
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 Sale of Alcohol:  Section 1.56(3)(a) of the Zoning Code requires a minimum separation of 
300’ from the property line of any church, school, publicly owned property, or residence. 
There is a residential subdivision within 300 feet; however, P&Z and City Council have 
waived this separation requirement in previous conditional use permits.   

 The applicant proposes to have security on-site.  

 The Planning staff has not received any objections to the request from the surrounding 
property owners.  Staff mailed out (28) legal notices to surrounding property owners. 

 In accordance with the zoning ordinance, the P&Z and City Council may impose 
requirements and conditions of approval to ensure that a use requested by a Conditional 
Use Permit is compatible and complementary to adjacent properties. 

 

STAFF RECOMMENDATION: 

Staff recommends approval of the request, subject to compliance with the following conditions: 

1. Permit for one (1) year to continue to assess this new business. 
2. Comply with all City Codes (Building, Fire, Health, etc.). 
3. Waiver of the 300’ separation requirement from the residential homes.  
4. Compliance with TABC requirements. 
5. CUP is not transferable to others 
6. Must have security cameras inside and outside with a minimum 30-day retention. 
7. Hours of operation to be as follows:  Tuesday – Thursday from 11:00 am to 12:00 am, 

Friday – Saturday from 11:00 am to 2:00 am, and Sunday from 11:00 am to 10:00 pm 
8. Must comply with the Noise Ordinance. 
9. Maximum occupancy to be 82 at all times.  
10. Must have two (2) level two licensed security guards/officers from 8:00 pm to 2:00 am  
11. The use of signage designating VIP or reserved parking is not permitted.   

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF 

ALCHOLIC BEVERAGES – SIDELINES BAR & GRILL IN A (C-3) GENERAL BUSINESS 

DISTRICT, 608 N. SHARY ROAD, SUITES 4 & 5, BEING LOT 1, ALBA PLAZA SUBDIVISION   

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of Wednesday, March 18, 2026, the Planning and Zoning Commission of 

the City of Mission upon duly recognized motion and second, voted to recommend to the City Council 

that the conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission held a public hearing at 4:30 p.m. on 

Tuesday, April 14, 2026, in the Council Chambers of the City Hall to consider the following conditional 

use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: AS 

SHOWN IN EXHIBIT “A” 
 

        Legal Description          Type         Conditions of Approval 

608 N. Shary Road, 

Suites 4 & 5 

Lot 1, Alba Plaza 

Subdivision 

Sale & On-Site Consumption 

of Alcoholic Beverages – 

Sidelines Bar & Grill  

1. Permit for one (1) year to continue to 

assess this business 

2. Comply with all City Codes (Building, 

Fire, Health, etc.) 

3. Waiver of the 300’ separation 

requirement from the residential 

homes.  

4. Compliance with TABC requirements 

5. CUP is not transferable to others 

6. Must have security cameras inside and 

outside with a minimum 30-day 

retention 

7. Hours of operation: Tuesday – 

Thursday from 11:00 a.m. to 12:00 

a.m., Friday – Saturday from 11:00 

a.m. to 2:00 am, and Sunday from 

11:00 a.m. to 10:00 p.m. 

8. Must comply with the noise ordinance 

9. Maximum occupancy to be 82 people at 

all times. 

10. Must have two (2) level two licensed 

security guards/officers from 8:00 p.m. 

to 2:00 a.m.  

11. The use of signage designating VIP or 

reserved parking is not permitted.   
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READ, CONSIDERED AND PASSED, this the 14th day of April, 2026. 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit 
Renewal to keep a Mobile Food Unit at Pepe Noches, being Lot C, Girasol 
Estates Subdivision in a (C-3) General Business District, located at 1726 W. 
Griffin Parkway, C-3, Joaquin Diaz, Adoption of Ordinance #______ – 
Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 February 25, 2026 – Application for Conditional Use Permit (“CUP”) submitted to the 
City. 

 March 5, 2026 – In accordance with State and local law, notice of required public 
hearings was mailed to all property owners within 200 feet of the subject tract, and 
notice of public hearings was published in the Progress Times.  

 March 18, 2026 – Public hearing and consideration of the requested Conditional Use 
Permit by the Planning and Zoning Commission (P&Z).  

 April 14, 2026 – Public hearing and consideration of the requested Conditional Use 
Permit by the City Council (CC). 

Summary: 

 The site is located at the Northeast corner of W. Griffin Parkway and Salinas Drive. 

 Per Code of Ordinance, a mobile food unit requires the approval of a Conditional Use 
Permit by the City Council. 

 The applicant is requesting a conditional use permit renewal to keep an 8’x22’ mobile 
food unit underneath the carport to sell Mexican food.  His menu includes tacos, 
enchiladas, papas asadas, and menudo, among other items.   

 The proposed hours of operation are as follows:  Monday – Thursday from 5:00 pm to 
12:00 am, and Friday & Saturday from 5:00 pm to 1:00 am 

 Staff:  3 employees 

 Parking:  The applicant is proposing to have 2 tables with 6 chairs each for a total of 12 
seating spaces.  He will be required to have 4 parking spaces (1 parking space for every 
3 seats =4).  There is a total of 12 parking spaces available for this location to be shared 
with the existing carwash.   

 The last conditional use permit approved for the mobile food unit for this location was on 
April 28, 2025 for a period of 1 year. Staff notes that this would be the first renewal. 

 The Planning staff has not received any objections to the request from the surrounding 
property owners.  Staff mailed out (16) legal notices to surrounding property owners. 
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 In accordance with the zoning ordinance, the P&Z and City Council may impose 
requirements and conditions of approval as are needed to ensure that a use requested 
by a Conditional Use Permit is compatible and complementary to adjacent properties.  

STAFF RECOMMENDATION: 

Staff recommends approval of the request, subject to compliance with the following 
conditions. 

 Permit for two (2) years to continue to assess this business 

 Continued compliance with all City Codes (Building, Fire, Health, Sign, etc.) 

 CUP is not transferable to others 

 Hours of operation are Monday – Thursday from 5:00 pm to 12:00 am, and Friday & 
Saturday from 5:00 pm to 1:00 am 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT TO KEEP A MOBILE FOOD UNIT AT PEPE NOCHES IN A 

(C-3) GENERAL BUSINESS DISTRICT, 1726 W. GRIFFIN PARKWAY, BEING LOT C, 

GIRASOL ESTATES SUBDIVISION   

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of Wednesday, March 18, 2026, the Planning and Zoning Commission of 

the City of Mission upon duly recognized motion and second, voted to recommend to the City Council 

that the conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission held a public hearing at 4:30 p.m. on 

Tuesday, April 14, 2026, in the Council Chambers of the City Hall to consider the following conditional 

use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: AS 

SHOWN IN EXHIBIT “A” 
 

        Legal Description          Type         Conditions of Approval 

1726 W. Griffin Parkway 

Lot C, Girasol Estates 

Subdivision 

A Mobile Food Unit – Pepe 

Noches 

1. Permit for two (2) years to continue 

to assess this business 

2. Continued compliance with all City 

Codes (Building, Fire, Health, 

Sign, etc.) 

3. CUP is not transferable to others 

4. Hours of operation are Monday – 

Thursday from 5:00 pm to 12:00 

am, and Friday & Saturday from 

5:00 pm to 1:00 am 
 
 

 

READ, CONSIDERED AND PASSED, this the 14th day of April, 2026. 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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ARIEL MAP 

 
 

 
  

110

Item 18.



 

ZONING MAP 

 
 

 
  

111

Item 18.



 

PICTURES 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
  

112

Item 18.



ATTACHMENTS (PICTURES) 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
  

113

Item 18.



 

 

 
  

114

Item 18.



MAILOUT LIST 

 
 

 
 

115

Item 18.



 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Conduct a public hearing and consideration of the adoption of Ordinance No. ____ 
amending the Code of Ordinances Appendix A - Zoning, Article X. Conditional Use 
Permits, Section 1.56 Conditions of Conditional Use; Subsection 3, Bars, Cocktail 
Lounges, Taverns, Cantinas, Saloons, Dancehalls, Discotheques, Discos or 
Nightclubs, by Adding Event Centers that sell alcoholic beverages and/or offer Bring 
your own beverages (BYOB) and Subsection H, Establishing Licensed Security 
Officers Requirements Based on the Maximum Occupancy of the Venue, Applicant: 
City of Mission - Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 
 

 February 23, 2026 – Ordinance reviewed and approved by the Ordinance Review Committee  

 March 18, 2026 - Ordinance reviewed and approved by the Planning and Zoning Commission 

 April 14, 2026 – Consideration of the adoption of the ordinance by the City Council. 

Summary: 

 This ordinance will establish requirements for licensed security guards/officers in certain 
entertainment venues.   

 The ordinance would establish a requirement of one licensed security guard/officer for every 
60 patrons based on the maximum occupancy of the establishment. 

 The proposed licensed security guard/officer requirement would not apply to businesses 
classified as restaurant such as Chilli’s, Wings and Rings for example where more than 50 
percent of the sales are made up of food or soft drinks. 

 The licensed security guard/officer proposed requirements would not apply to event centers 
that do not propose to sell alcoholic beverages or are not Bring Your Own Beverage (BYOB) 
establishments. 

 The Police Chief attended the Ordinance Review Committee meeting and expressed much 
support for the proposed ordinance.  

                        

STAFF RECOMMENDATION: 

Staff recommends the adoption of the ordinance. 
 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING__________________________________________________ 
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ORDINANCE NO. _____ 

 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES 

APPENDIX A – ZONING, ARTICLE X. CONDITIONAL USE PERMITS, SECTION 1.56 

CONDITIONS OF CONDITIONAL USE; SUBSECTION 3, BARS, COCKTAIL 

LOUNGES, TAVERNS, CANTINAS, SALOONS, DANCEHALLS, DISCOTHEQUES, 

DISCOS OR NIGHTCLUBS, BY ADDING EVENT CENTERS THAT SELL 

ALCOHOLIC BEVERAGES AND/OR OFFER BRING YOUR OWN BEVERAGES 

(BYOB) AND SUBSECTION H, ESTABLISHING LEVEL II CERTIFIED SECURITY 

GUARDS CERTIFIED BY THE PRIVATE SECURITY BUREAU OF TEXAS OR 

LICENSED PEACE OFFICERS REQUIREMENTS BASED ON THE MAXIMUM 

OCCUPANCY OF THE VENUE, PROVIDING REPEALER CLAUSE; PROVIDING 

SEVERABILITY CLAUSE; PROVIDING EFFECTIVE DATE; AND PROVIDING FOR 

PUBLICATION. 
  
  
 WHEREAS, The City of Mission is a home-rule municipality possessing the full power 

of local self-governance pursuant to Article XI, Section 5 of the Texas Constitution; and  
 
 WHEREAS, Pursuant to the laws of the State of Texas, including Section 51.001 of the 

Texas Local Government Code, the City Council has the authority to adopt or amend an 

ordinance that, among other things, is for good government peace or order of Mission; and  
 
 WHEREAS, the regulation of bars and nightclubs is necessary for the general welfare of 

the community; and 
 
 WHEREAS, the City Council finds it beneficial to establish guidelines for the 

requirement of license security officers based on maximum occupancy of the proposed venue 

during the conditional use permit process; and        
 
 WHEREAS, The Ordinance Review Committee has reviewed the proposed amendment 

and has recommended approval; and        
 
 WHEREAS, The Planning and Zoning Commission has reviewed the proposed 

amendment and has recommended approval; and  
 
 WHEREAS, The City Council of the City of Mission finds that it is in the best interest of 

the citizens of Mission to amend the Code of Ordinances as set forth below; 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF MISSION, TEXAS, THAT: 
 
 SECTION 1:  That the City of Mission Code of Ordinances, Appendix A – Zoning, 

Article X. – Conditional Use Permits, Section 1.56, Subsection 3. Bars, cocktail lounges, taverns, 

cantinas, saloons, dancehalls, discotheque, discos, or nightclubs, be hereby amended by adding 

event centers that sell alcoholic beverages and/or offer bring your own beverage (BYOB), and 

Subsection h, the language underlined (added) and deleting the language that is (stricken) to read 

in full as follows.  *The remaining sections are to remain in force. 

Section 1.56. Conditions of Conditional Use 
 
 3. Bars, cocktail lounges, taverns, cantinas, saloons, dancehalls, discotheque, discos, or 

nightclubs, and event centers that sell alcoholic beverages and/or offer bring your own beverage 

(BYOB)  
 

h. Level II Certified Security Guards certified by the Private Security Bureau of 

Texas or a Licensed Peace Officer will be required based on the maximum 

occupancy of the business.  For a business with a maximum occupancy of 60 

people or less the business owner will be required to have one (1) Level II 
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Certified Security Guard certified by the Private Security Bureau of Texas or a 

Licensed Peace Officer each day of operation from 8:00 p.m. to 2:00 a.m.  For a 

business with a maximum occupancy of 61 to 120 people the business owner will 

be required to have two (2) Level II Certified Security Guards certified by the 

Private Security Bureau of Texas or Licensed Peace Officers each day of 

operation from 8:00 p.m. to 2:00 a.m.  For a business with a maximum occupancy 

of 121 to 180 people the business owner will be required to have three (3) Level II 

Certified Security Guards certified by the Private Security Bureau of Texas or 

Licensed Peace Officers each day of operation from 8:00 p.m. to 2:00 a.m.  For a 

business with a maximum occupancy of 181 to 240 people the business owner 

will be required to have four (4) Level II Certified Security Guards certified by 

the Private Security Bureau of Texas or Licensed Peace Officers each day of 

operation from 8:00 p.m. to 2:00 a.m.  For a business with a maximum occupancy 

of more than 240 people the number of required Level II Certified Security 

Guards certified by the Private Security Bureau of Texas or Licensed Peace 

Officers shall be determined by the City Council after a recommendation from the 

Planning and Zoning Commission. All security personnel must be present at all 

times and properly identifiable. 

 

SECTION 2:  REPEALER:  All ordinances or parts of ordinances in conflict herewith 

are hereby repealed. 
 

SECTION 3: SEVERABILITY: If any section, subsection, sentence, clause, phrase, or 

portion of this ordinance is for any reason held invalid or unconstitutional by any court or 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and any remaining provision shall continue in effect notwithstanding the invalidity of 

such section, subsection, clause, phrase or portion. 
 

 SECTION 4. EFFECTIVE DATE:  This ordinance shall take effect immediately upon 

its passage and publication as required by law. 
 
PASSED, APPROVED, AND ADOPTED THIS _____ DAY OF ___________, 2026, at a 

regular meeting of the City Council Elective Commission of the City of Mission, Texas at which 

a quorum was present and which was held in accordance with TEXAS GOVERNMENT CODE, 

CHAPTER 551. 
 
 

        CITY OF MISSION 

 

 

        _________________________ 

        Norie Gonzalez Garza, Mayor  

 
 
ATTEST: 
 
 

________________________ 

Anna Carrillo, City Secretary 
 
 
APPROVED AS TO FORM: 

 

 

___________________________ 

City Attorney 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Approval of Minutes – Carrillo 
Regular Meeting – March 24, 2026 
Special Meeting – March 31, 2026 

 
 

NATURE OF REQUEST: 

See attached minutes 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

MARCH 24, 2026 at 4:30 PM 

 

MINUTES 
PRESENT:                                               ABSENT: 
Norie Gonzalez Garza, Mayor     
Ruben D. Plata, Mayor Pro-Tem  
Jessica Ortega, Councilwoman  
Marissa Ortega-Gerlach, Councilwoman 

Alberto Vela, Councilman  
Eugene A. Vaughan, City Attorney   
Anna Carrillo, City Secretary  
Juan Pablo Terrazas, Co-Interim City Manager 
Andy Garcia, Co-Interim City Manager 
  
ALSO PRESENT:         STAFF PRESENT:  
Veronica Chanon Gutierrez      Anais Chapa, Assistant City Secretary  
Alfonso Mireles         Edgar Gonzalez, Deputy City Engineer 
Oziel Bautista         Cesar Torres, Chief of Police 
Christian Gutierrez        Vidal Roman, Finance Director  
Desiree Guzman        Xavier Cervantes, Planning Director 
James Parker         Alex Hernandez, Asst Planning Director  
Andrea Parker         Ruben Hernandez, Media Relations 
Christie Gonzalez        Monica Gonzalez, Grants & Strategic Dev. 
Deande Balli         Joe Salazar, MEDC 
            Candace Rodriguez, MEDC     
            Michael Silva, Fire Chief 
            Michael Elizalde, Dir. Of Grants & Strategic Dev. 
            Brad Bentsen, Parks & Recreation Director 

Yenni Espinoza, Speer Memorial Library Dir. 
Julianna Martinez, Animal Shelter Manager 
Joel Chapa, Police Officer 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:36 
p.m. 

INVOCATION AND PLEDGE ALLEGIANCE 

Councilwoman Marissa Gerlach led the invocation and Pledge of Allegiance 

DISCLOSURE OF CONFLICT OF INTEREST 

None 

PRESENTATIONS 

1. Proclamation - Girl Scout Week – Carrillo 
Mayor Pro Ruben Tem Plata moved to approve the Proclamation – Girl Scout Week. Motion was 
seconded by Councilwoman Jessica Ortega and approved unanimously 5-0. 
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2. Proclamation - Verónica Chanón Gutierrez as the Poet Laureate of the City of Mission 
-  Espinoza 

Councilwoman Gerlach moved to approve the Proclamation – Veronica Chanon Gutierrez. 
Motion was seconded by Mayor Pro Tem Plata and approved unanimously 5-0. 

3. Proclamation - Animal Cruelty Prevention Month – Kotsatos 

Mayor Pro Ruben Tem Plata moved to approve the Proclamation – Animal Cruelty Prevention 
Month. Motion was seconded by Councilwoman Ortega and approved unanimously 5-0. 

4. Proclamation - Fair Housing Month and National Community Development Week – 
Elizalde 

Mayor Pro Ruben Tem Plata moved to approve the Proclamation – Fair Housing Month and 
National Community Development Week. Motion was seconded by Councilwoman Gerlach and 
approved unanimously 5-0. 

5. Report from the Greater Mission Chamber of Commerce – Brenda Enriquez 

Brenda Enriquez, Greater Mission Chamber of Commerce President, gave an update on events 
held such as: Winter Texan Fiesta and the Chamber of Commerce Mixer that was held at Ranch 
House Burgers.  Ms. Enriquez also spoke about upcoming events such as: on March 25th they 
would be having the “Woman on a Mission” seminar at the Mission Event Center.  Grand 
Opening for Wound Care, Lunch and Learn – Financial Stability, and the Governor’s Small 
Business Summit on May 14th at the Mission Event Center. This month, they had welcomed four 
new members. Membership begins at $299 and was open year round.  The Discover Mission 
shirts featuring the museum are still available to shop at the Chamber of Commerce.  

Mayor Pro Tem Plata stepped out of the meeting at 5:15 p.m. 

6. Departmental Reports – Terrazas / A. Garcia 

Councilwoman Ortega moved to approve the departmental reports as presented. Motion was 
seconded by Councilman Alberto Vela and approved unanimously 4-0. 

Mayor Pro Tem Plata rejoined the meeting at 5:19 p.m. 

7. Citizen's Participation on Specific Agenda Items – Garza 

Mindy Schroeder Brown, 1017 E. Griffin Parkway, spoke in reference to agenda item 18.  Ms. 
Schroeder stated that she was grateful that this was being taken into consideration to avoid 
having so many carwashes so close together as it was on Shary Road.  She also stated that she 
saw a sign on Bryan and 495 advertising a Blue Wave Car Wash.  Residents in this area did not 
want a car wash, and she believed that this site was within the one mile radius to another car 
wash.  The residents in the area looked forward to restaurants and new businesses coming in to 
enhance the value of properties. 

Christian Gutierrez, representative for Blue Wave Car Wash, was here to answer any questions 
regarding the proposed project.  He stated that they have been operating with good faith and 
have worked with the city to comply with all conditions.  After a previous ordinance was passed, 
they spent two months searching for a location that would be outside of the 1 mile radius. The 
water consumption for this facility was 70-80% recycled water. He hoped that this project would 
be vested as they had already submitted permit applications and were willing to pay the fees.  

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 
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City Manager - Bryan Road Town Hall Meeting on Monday, March 30th at 5:30 pm at the City 
Hall Council Chambers, Music at the Park on Friday, April 10th at the Leo Pena Plazita Park.  
City Hall will be closed in observance of Good Friday on Friday, April 3rd.  

City Council – No Comments 

Mayor – Congratulated all staff that worked on the Staycation event last week.  It was such a 
great event, and she had received so much positive feedback.  They were hoping to make a few 
changes next year to accommodate those families whose parents work.  She also wanted to 
remind everyone of the upcoming joint workshop with MEDC & TIRZ that would be taking place 
on Saturday, April 25th from 9am – 11am. 

PUBLIC HEARING 

8. Public Hearing to consider extending the term of the Mission Redevelopment 
Authority – Tax Increment Reinvestment Zone No. 1 and amending the City’s tax 
increment contribution to the TIRZ – A. Garcia 

The purpose of this item was to hold a Public Hearing to receive comments from the public 
regarding the proposed extension of the term of the Mission Redevelopment Authority – Tax 
Increment Reinvestment Zone No. 1 and to consider modifying the City’s tax increment 
contribution to the TIRZ. The proposed changes were intended to allow the Zone to continue 
supporting redevelopment projects and related improvements within the designated area. 

Notice of Public Hearing was published in the Progress Times on March 13, 2026. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

No action was taken. 

9. Conduct a public hearing and consideration of approval of an Ordinance No. 5790 for 
the proposed voluntary annexation and the initial zoning of Agricultural Open Interim 
(“AO-I”) District of a 5.539-acre tract of land out of a 9.04-acre tract out of Lot 14, Block 4, 
Mission Grove Estates Subdivision, located along the East side of Moorefield Road 
approximately 1,850 feet North of US Expressway 83. Applicant: LLAAG, LLC - Lyonel A. 
Adame Garza, President – Cervantes 

Mr. Lyonel A. Adame Garza was requesting the annexation of a 5.539-acre tract, located along 
the East side of Moorefield Road approximately 1,850 feet North of US Expressway 83. The 
property was contiguous to the city limits. The developer was proposing to build a 27-lot 
subdivision for single-family homes named Capricorn Estates Subdivision Phase 2.  The water for 
the subdivision would be provided by the AGUA Special Utility District (SUD) and the sewer 
services would be provided by the City of Mission. The subdivision developer was interested in 
developing this subdivision within the Mission city limits and was requesting annexation. The City 
had an agreement with AGUA SUD to collect the sewer revenues with their water billing. Upon 
annexation, the property would be zoned Agricultural Open Interim (“AO-I”) District. The 
annexation would generate additional property taxes for the community. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 
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Councilwoman Ortega moved to approve Ordinance No. 5790 for the proposed voluntary 
annexation and the initial zoning of Agricultural Open Interim (“AO-I”) District of a 5.539-acre 
tract of land out of a 9.04-acre tract out of Lot 14, Block 4, Mission Grove Estates Subdivision, 
located along the East side of Moorefield Road approximately 1,850 feet North of US 
Expressway 83. Applicant: LLAAG, LLC - Lyonel A. Adame Garza, President. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 5-0. 

ORDINANCE NO.  5790 

AN ORDINANCE TO ANNEX CERTAIN TERRITORY AND TO INCORPORATE THE SAME 
WITHIN TO THE CORPORATE BOUNDARIES OF THE CITY OF MISSION, COUNTY OF 

HIDALGO, TEXAS, BEING DESCRIBED AS A 5.539-ACRE TRACT OF LAND OUT OF A 9.04-
ACRE TRACT OUT OF LOT 14, BLOCK 4, MISSION GROVE ESTATES SUBDIVISION, 

LOCATED ALONG THE EAST SIDE OF MOOREFIELD ROAD APPROXIMATELY 1,850 FEET 
NORTH OF U.S. EXPRESSWAY 83 AND TO ESTABLISH THE INITIAL ZONING OF (AO-I) 
AGRICULTURAL OPEN INTERIM DISTRICT, BINDING THE LAND TO ALL OF THE ACTS, 

ORDINANCES, RESOLUTIONS, AND REGULATIONS OF THE CITY; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

PLANNING & ZONING RECOMMENDATIONS 

10. Conduct a public hearing and consideration of a Conditional Use Permit for the Sale & 
On-Site Consumption of Alcoholic Beverages – Ricardi Café, LLC in a property zoned 
General Business (C-3) District, being Lot 15, Block 3, Shary Gardens Subdivision, 
located at 1601 E. Griffin Parkway, Suite A.  Applicant: Ricardi Café, LLC c/o Lourdes 
Lerma, Adoption of Ordinance #5791 and Adoption of Wet Zone Ordinance #5792 - 
Cervantes 

The subject site was located at 1601 E. Griffin Parkway 83 within the Shary Gardens Commercial 
Plaza. Per the Code of Ordinance, the Sale & On-Site Consumption of Alcoholic Beverages 
required the approval of a Conditional Use Permit by the City Council. The applicant was leasing 
a 1,368 square foot suite within a commercial plaza for a Café Shop. This business had been in 
operation since October 2025, and the applicant would like to offer alcoholic beverages with their 
meals. The applicant would like to provide live music entertainment, such as a pianist or guitarist, 
during special events. According to the applicant, 86 percent of the total sales were food-related, 
and 14 percent were alcoholic beverages-related. The hours of operation were as follows: Monday 
- Saturday from 7:00 a.m. to 12 a.m., and Sundays from 8:00 a.m. to 4:00 p.m. Staff: 4 employees 
in different shifts Parking: There were a total of 61 seating spaces available, which require 20 
parking spaces.  It was noted that the parking was held in common, and there were 119 parking 
spaces that were shared with the other businesses within the commercial plaza. The Planning 
staff had not received any objections to the request from the surrounding property owners.  Staff 
mailed out (20) legal notices to the surrounding property owners. In accordance with the zoning 
ordinance, the P&Z and City Council may impose requirements and conditions of approval to 
ensure that a use requested by a Conditional Use Permit was compatible and complementary to 
adjacent properties. Sale of Alcohol:  Section 1.56(3)(a) of the Zoning Code required a minimum 
separation of 300’ from the property line of any church, school, publicly owned property, or 
residence. There was a residential subdivision within 300 feet; however, P&Z and City Council 
had waived this separation requirement in previous conditional use permits. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 
Permit for two (2) year to continue to assess this business. Continued compliance with all City 
Codes (Building, Fire, Health, etc.). Waiver of the 300’ separation requirement from the residential 
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homes. Continued compliance with TABC requirements. CUP was not transferable to others. Must 
have security cameras inside and outside with a minimum 30-day retention.  Must comply with the 
noise ordinance. Maximum occupancy to be 78 people at all times. Hours of operation:  Monday 
- Saturday from 7:00 a.m. to 12 a.m., and Sundays from 8:00 a.m. to 4:00 p.m. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved approve a Conditional Use Permit for the Sale & On-Site 
Consumption of Alcoholic Beverages – Ricardi Café, LLC in a property zoned General Business 
(C-3) District, being Lot 15, Block 3, Shary Gardens Subdivision, located at 1601 E. Griffin 
Parkway, Suite A.  Applicant: Ricardi Café, LLC c/o Lourdes Lerma, Adoption of Ordinance 
#5791 and Adoption of Wet Zone Ordinance #5792. Motion was seconded by Councilwoman 
Ortega and approved unanimously 5-0. 

ORDINANCE NO.  5791 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF ALCHOLIC 
BEVERAGES – RICARDI CAFÉ, LLC IN A (C-3) GENERAL BUSINESS DISTRICT, 1601 E. 
GRIFFIN PARKWAY, SUITE A, BEING LOT 15, BLOCK 3, SHARY GARDENS SUBDIVISION   

ORDINANCE NO.  5792 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS AMENDING 
ORDINANCE NO.780 DESIGNATING PLACES WHERE BEER AND OTHER ALCOHOLIC 

BEVERAGES MAY BE SOLD WITHIN THE CORPORATE LIMITS OF THE CITY OF MISSION 
TO INCLUDE THE PREMISES LOCATED AT 1601 E. GRIFFIN PARKWAY, SUITE A – 

RICARDI CAFÉ, LLC 

11. Conduct a public hearing and consideration of a Conditional Use Permit Renewal to 
install two (2) Temporary Mobile Office, being Lot 2A, Mission Business Park Subdivision, 
in a (I-1) Light Industrial District, located at 107 International Boulevard. Applicant: B2Z 
Builders, LLC, Adoption of Ordinance #5793 - Cervantes 

The subject site was located at the Northeast corner of Industrial Way and International Boulevard. 
Pursuant to Section 1.45 (3) (f) of the City of Mission Code of Ordinances, a portable building 
required the approval of a conditional use permit by the City Council. The applicant desired to 
place two (2) 8’ x 20’ modular offices for the sole use of the day-to-day business operations of 
said construction company. The initial approval took place on February 29, 2024 but the site had 
not developed yet. The access to the site was off International Boulevard by a 36-foot driveway. 
The property had an area of 142,270.99 square feet. The proposed hours of operation were as 
follows: Monday – Saturday, from 7:00 am to 6:00 pm. The working staff would be 4 employees. 
Parking & Landscaping: The applicant was proposing 7 parking spaces, thus compliant with the 
parking requirements. The city required 10% of the landscaping to be irrigated. The Planning staff 
had not received any objections to the request from the surrounding property owners. Staff mailed 
out (8) legal notices to surrounding property owners. In accordance with the zoning ordinance, the 
P&Z and City Council may impose requirements and conditions of approval to ensure that a use 
requested by a Conditional Use Permit was compatible and complementary to adjacent properties. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 
Approval for 2-year re-evaluation subject to; Must comply with all City Codes (Building, Fire, 
Health, etc.), Hours of operation were Monday through Saturday from 7:00 a.m. to 6:00 p.m. No 
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Business License would be issued before landscaping was in place. Acquisition of a business 
license prior to occupancy. Must comply with the noise ordinance. CUP was not transferable to 
others. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved approve a Conditional Use Permit Renewal to install two (2) 
Temporary Mobile Office, being Lot 2A, Mission Business Park Subdivision, in a (I-1) Light 
Industrial District, located at 107 International Boulevard. Applicant: B2Z Builders, LLC, Adoption 
of Ordinance #5793. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO.  5793 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT RENEWAL TO INSTALL TWO (2) TEMPORARY MOBILE 

OFFICES IN A (I-1) LIGHT INDUSTRIAL DISTRICT, 107 INTERNATIONAL BOUELVARD, 
BEING LOT 2A, MISSION BUSINESS PARK SUBDIVISION 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests an 
item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. The 
City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such Item Is 
Posted As An Executive Session Item At Any Time During The Meeting When Authorized By The 
Provisions Of The Open Meetings Act 

12. Approval of Minutes – Carrillo 

Regular Meeting – March 10, 2026 

Special Meeting – March 13, 2026 

13. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Planning & Zoning Commission – February 4, February 18, 2026 

Accommodations Review Board – October 22, 2025, January 28, 2026 

Special Zoning Board of Adjustments – January 6, 2026 

Mission Economic Development Authority – January 22, 2026 

Mission Tax Increment Reinvestment Board – January 21, 2026 

Mission Economic Development Corporation – January 22, 2026 

Audit Committee – October 29, 2025 

14. Authorization to award bid # 26-286-02-25 for Waterline Maintenance Supplies for the 
Public Works Department to Ferguson Waterworks – Gonzalez 

The City of Mission had accepted and opened two (2) bid responses for Bid # 26-286-02-25 for 
Waterline Maintenance Supplies.  Staff recommended awarding bid to Ferguson Waterworks 
who was the lowest bidder meeting all specifications.  Recommendation was based solely on 
estimated quantities and orders would be placed on an as needed basis throughout the one-
year base term. Contract terms were for one (1) year with two (2) one-year renewal options. 
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15. Authorization to extend First One-Year renewal for Bid No. 25-324-03-05 for Corrosion 
Inhibitor for North & South Water Treatment Plants – Gonzalez 

Seeking authorization to exercise the First One-Year Renewal with RedEye Chems (Corrosion 
Inhibitor) this was the first of two (2) renewal options. The contract term was for one (1) year with 
the option to renew for two (2) addition one-year renewals. Orders would be placed on as 
needed basis for one-year base term with a 10% increase. This agreement would extend Bid 
No. 25-324-03-05 from April 16, 2026 through April 15, 2027.  

Corrosion Inhibitor $0.93/lb, with 10% increase $1.02/lb 

16. Authorization to extend First One-Year renewal for Bid No. 25-323-03-05 for Hot & 
Cold Mix Asphalt for the Public Works Department – Gonzalez 

Seeking authorization to exercise the First One-Year Renewal with Frontera Materials this was 
the first of two renewal options. The contract term was for one (a) year with the option to renew 
for two (2) addition one-year renewals. Orders would be placed on as needed basis, price 
remained the same. This agreement would extend Bid No. 25-323-03-05 from March 31, 2026 
through March 30, 2027.  

Hot Mix Asphalt w/Delivery - $80.42/ton 

Cold Mix Asphalt w/Delivery - $100.42/ton 

How Mix Asphalt w/out Delivery - $70/ton 

17. Authorization to Solicit Proposals for Veterinary Services- Kotsatos 

The Mission Health Department requested authorization to solicit proposals for Licensed 
Veterinarian Services for the Mission Animal Shelter. Services would include medical 
assessments, rabies vaccinations, development of vaccination and health protocols, and 
guidance to ensure humane care and compliance with veterinary standards. 

18. Approval of Resolution # 2051 Regarding Waterline Access Agreement with the 
Sharyland Water Supply Corporation within City of Mission, for the proposed New 
Caledonia Unit No. 1 (Murphy USA) Subdivision, located on the Southeast corner of La 
Homa Road and West Mile 3 Road – Cervantes 

The proposed New Caledonia Unit No. 1 (Murphy USA) Subdivision was Lot 1, Replat of a Portion 
of Lot 64, New Caledonia, Unit No. 1, within the service area of the Sharyland Water Supply 
Corporation and within the City of Mission. 

Sharyland Water Supply Corporation had adequate-sized water lines to support fire hydrants in 
the area and required an agreement to be entered between the Corporation, the property owner, 
and the City of Mission before such installation is allowed. 
 

RESOLUTION NO. 2051 

A RESOLUTION OF THE CITY OF MISSION, TEXAS, TO APPROVE A WATERLINE ACCESS 
AGREEMENT BETWEEN THE SHARYLAND WATER SUPPLY CORPORATION, AND P&L 

PARTNERS, LLC – NEW CALEDONIA UNIT NO. 1 (MURPHY USA) SUBDIVISION 

19. Approval to Waive 100% Rental Fees at Leo Pena Placita Park for Tejunto Festival – 
Bentsen 

Seeking approval to waive associated rental fees of $800 for Leo Pena Placita Park for Tejunto 
Festival by Tejano Music Legacy Foundation.  They would be partnering with Mission Parks and 
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Recreation Department in this Cultural Initiative.  The Mission of this family-centered cultural 
event was designed to unite Tejano and Conjunto music while creating meaningful opportunities 
for the next generation, while preserving the past, celebrating the present and inspiring the 
future of this music genre. Parks would be partnering in this celebration by renting space for food 
and art vendors to facilitate a safe, vibrant place. 

20. Authorization to Accept Monetary Donation from Burns Motors in an amount up to 
$7,500.00 – Bentsen 

Authorization to accept monetary donation from proposed community partnership event with 
Burns Motors, titled “Set & See – Test Drive for a Cause” scheduled for April 11, 2026, located 
at 2205 East Expressway 83, Mission, Texas.  Burns Motors would invite participants to test 
drive a vehicle and in return for their drive, participant would receive $25 with an additional $25 
per participant, donated to the Mission Parks and Recreation Department.  Funds raised would 
be towards the purchase of batter boxes for park’s ballfield batter’s box home plate mats. Event 
to be capped at 300 completed test drives, creating a maximum potential donation of $7,500.00. 
A corresponding budget amendment would be introduced at midyear. 

21. Authorization to enter into a Memorandum of Understanding between the City of 
Mission and the LRGVDC, and the RGV MPO regarding implementation of the RGV 
Bicycle Pedestrian Counter Data Program – Elizalde 

The City of Mission Hike and Bike Trail had been selected to participate in the Regional Bicycle 
Pedestrian Counter Project due to its access to schools, local businesses, dense neighborhoods 
of low socioeconomic profiles, and connections to other recreation options. In an effort to help 
improve trail and sidewalk networks, the City of Mission agreed to participate in the installation of 
distributed renewal equipment to include replacement loggers and battery packs of the 
previously installed bicycle pedestrian counters and software at its Hike and Bike Trail for data 
collection of trail users. The participation of this program would be at no cost to the City of 
Mission and only required a designated point of contact for their data collection efforts. 

22. Authorization to allow the Texas Department of Public Safety (TXDPS) to coordinate 
with the Mission Police Department to host the 1st Annual No Cost 5K at the Mission 
Event Center, in honor of Trooper Eduardo Chavez who was killed in the line of duty. – 
Torres 

The Mission Police Department was requesting authorization to allow the Texas Department of 
Public Safety (TXDPS) to coordinate with the Mission Police Department, to host the 1st Annual 
No Cost 5K run, in honor of Trooper Eduardo Chavez who was killed in the line of duty, at the 
Mission Event Center. TXDPS proposed holding the event on May 2 from 7:00 a.m. to no later 
than 12:00 p.m. The running route would begin and end at the Mission Event Center, travel North 
on Shary Road, East on Business 83, South on Taylor Road, and West on Victoria Street, back to 
the Mission Event Center. 

TXDPS also intended to partner with the City of Mission to recognize and promote the City of 
Mission and the Mission Police Department by including the City and Police Department logos 
on promotional materials, such as event flyers and digital graphics, as well as acknowledging the 
partnership across TXDPS social media platforms and event communications. 

23. Approval to Waive Associated Fees for Our Lady of Guadalupe Annual Palm Sunday 
Procession scheduled for March 29, 2026 – Bentsen 

Seeking approval to waive associated fees for Our Lady Guadalupe Church annual Palm 
Sunday Procession, scheduled for Palm Sunday, March 29, 2026, at 2:00 PM – 4:00 PM.  
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Procession would begin in front of Our Lady of Guadalupe Church located at 620 North Dunlap 
Ave. Mission, Texas.  Procession would continue east on 6th St to Conway, south on Conway for 
3.7 miles until reaching FM 2842 access road, right for ¼ mile to La Lomita Historical Park 
located at 11417 N La Lomita Rd.  Mission, Texas. 

24. Approval of Resolution No. 2052 declaring certain City-owned machinery and 
equipment as surplus and authorizing the disposition of such property – Roman 

The Surplus Resolution attached lists items staff has determined is no longer of use to the city.  
All surplus items will be sold at online auction and those items with no resale value will be 
disposed. Finance Department is requesting authorization to surplus the attached list of 
machinery and equipment. 

RESOLUTION NO. 2052 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS DECLARING 
CERTAIN CITY PROPERTY SURPLUS AND AUTHORIZING THE DISPOSITION OF SAID 
PROPERTY TO FURTHER A PUBLIC PURPOSE; AND ESTABLISHING AN EFFECTIVE 

DATE. 

Mayor Pro Tem Plata moved to approve all consent agenda items 12 thru 24 as presented. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

APPROVALS AND AUTHORIZATIONS 

25. Authorize staff to engage in negotiations with Consor North America, Inc. for the 
Comprehensive Trail Development Assessment and Plan and authorize City Manager to 
execute contract incident there to – Gonzalez 

The City of Mission had accepted and opened two (2) proposals for Comprehensive Trail and 
Development Assessment and Plan. Proposal was referred to an evaluation committee to 
evaluate proposals based on the evaluation criteria and scope adopted by the City. Evaluation 
committee recommend to engage in negotiations and authorize City Manager to execute 
contract incident there to with Consor North America, Inc. who was selected as the highest 
ranked firm meeting all specifications. BID# 26-134-01-07. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to authorize staff to engage in negotiations with Consor North 
America, Inc. for the Comprehensive Trail Development Assessment and Plan and authorize 
City Manager to execute contract incident there to. Motion was seconded by Councilwoman 
Gerlach and approved unanimously 5-0. 

26. Authorization to purchase Raw Water Pumps & High Service Pumps from AAW 
Pumps Motors Controls for North & South Water Treatment Plants in the amount of 
$105,000 via Buy Board Contract #770-25 – Gonzalez 

Staff was requesting authorization to purchase three (3) High Service Pumps, one (1) Raw 
Water Pumps from AWW Pumps Motors Controls in the amount of $105,000 via BuyBoard 
Contract #770-25. Pumps would be upgrading current damaged high services and raw water 
pumps at North & South Water Treatment Plants. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to purchase Raw Water Pumps & High Service Pumps from AAW 
Pumps Motors Controls for North & South Water Treatment Plants in the amount of $105,000 via 
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Buy Board Contract #770-25. Motion was seconded by Councilwoman Ortega and approved 
unanimously 5-0. 

Mayor Garza requested to discuss items 27, 28, 29 and 31 in Executive Session. 

27. Approval of Resolution No. 2053 declaring two (2) fire truck pumpers as surplus and 
authorizing the disposition of such property – Silva 

The Surplus Resolution attached listed two (2) fire truck pumpers (Engine/Pumper Dash 2000 
and Engine Pumper / Spartan) that staff had determined were no longer of use to the city. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to approve Resolution No. 2053 declaring two (2) fire truck 
pumpers as surplus and authorizing the disposition of such property with donation of one 
pumper of their choice to Starr County. Motion was seconded by Councilman Vela and approved 
unanimously 5-0. 

RESOLUTION NO. 2053 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS DECLARING 
CERTAIN CITY PROPERTY SURPLUS AND AUTHORIZING THE DISPOSITION OF SAID 
PROPERTY TO FURTHER A PUBLIC PURPOSE; AND ESTABLISHING AN EFFECTIVE 

DATE. 

28. Consideration and possible action to approve Ordinance # 5794 temporarily 
suspending the acceptance, processing, and approval of applications for new car wash 
facilities, declaring a moratorium for a period of one hundred eighty (180) days or until 
the adoption and implementation of updated regulations – Cervantes 

The proposed ordinance established a temporary moratorium on car wash facilities due to water 
shortage and severe drought.  The purpose of the moratorium was to provide the City with 
adequate time to evaluate the land use, public health, and regulatory impacts associated with 
car wash facilities including zoning compatibility and licensing requirements. 

During the moratorium period, City staff would review existing regulations and assess whether 
amendments to the City’s zoning ordinance, permitting processes, or other applicable codes 
were necessary to address the operation and concentration of new car wash facilities.   
Existing legally operating businesses would not be affected, provided they do not expand or 
change their use during the moratorium. 

The moratorium was intended to be temporary and limited in scope and would expire unless 
extended or repealed. 

Staff and Co-Interim City Managers recommended approval.  

Councilwoman Ortega moved to approve Ordinance # 5794 temporarily suspending the 
acceptance, processing, and approval of applications for new car wash facilities, declaring a 
moratorium for a period of one hundred eighty (180) days or until the adoption and 
implementation of updated regulations and to apply retroactively to any applications submitted 
but not yet approved. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 5-0. 

ORDINANCE NO. 5794 

AN ORDINANCE OF THE CITY OF MISSION, TEXAS TEMPORARILY SUSPENDING THE 
ACCEPTANCE, PROCESSING, AND APPROVAL OF APPLICATIONS FOR NEW CAR WASH 
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FACILITIES; DECLARING A MORATORIUM FOR A PERIOD OF ONE HUNDRED EIGHTY 
(180) DAYS OR UNTIL THE ADOPTION AND IMPLEMENTATION OF UPDATED 

REGULATIONS; PROVIDING FOR FINDINGS OF FACTS, PROVIDING FOR SEVERABILITY, 
AND ESTABLISHING AN EFFECTIVE DATE. 

29. Approval of Resolution # 2054 of the City Council of the City of Mission amending the 
Mission Economic Development Corporation Bylaws – A. Garcia 

Resolution was to clarify and update provisions in the Bylaws so that they were consistent with 
Resolutions 1769, 1284 and 1589;  

Specifically, the Bylaws relating to the appointment of a Chief Executive Officer, employment of 
employees, and Powers and Duties of the Board. 

 The MEDC Board of Directors shall have the right to recommend that an employee be hired 
for any leased employee position, such employee having been selected by the CEO of the 
MEDC and approved by the MEDC Board of Directors 

 The number of employees deemed necessary for the MEDC shall be at the sole discretion 
of the MEDC Board of Directors. The CEO subject to MEDC Board of Directors approval, 
shall set the salary for each leased employee position, with the exception of the salary of 
the CEO 

 The Board of Directors shall have the exclusive right to choose the CEO of the MEDC.  The 
Board of Directors shall have the right to negotiate the terms of the employment contract of 
the CEO 

 The City Council shall have ultimate approval of the salary of the CEO of the MEDC.    

 The CEO and MEDC employees will be leased to MEDC by City pursuant to the Employee 
Lease Agreement    

 The CEO of the MEDC shall report to the City Manager of the City and all of the remaining 
employees leased by the City to the MEDC will report to the CEO of the MEDC 

 The City Manager and one MEDC board member will be given the authority to conduct any 
disciplinary action and conduct the performance evaluation for the CEO 

 The CEO shall, upon request by City Manager, provide to City Manager information, 
reports, updates, and access to documents as necessary to allow the City Manager to 
effectively exercise supervisory responsibilities and to complete City related reports, audits, 
or budgets.  

 The CEO shall report to the Board of Directors with respect to all duties, actions, and 
decisions requiring Board approval under these Bylaws. The reporting obligations to the 
City Manager established herein shall not diminish or supersede the authority of the Board 
of Directors, except as expressly provided by action of the City Council.  

Section II. Powers and Duties of the President 

 The President shall preside at the meetings of the Board of Directors. The President shall 
see that all orders and resolutions of the Board are carried into effect. 

SECTION III. Section VI added to Article I POWER AND PURPOSES as follows:  

Section VI. Reporting Requirements to City of Mission 

 The MEDC shall report the following reports to the City of Mission to the attention of the 
City Council and City Manager: 
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 Quarterly financial reports and Quarterly Performance Reports which shall be due within 
forty-five (45) days following the end of each calendar quarter during the EDC’s fiscal year; 
and 

Audited Annual Financial Report and Annual Performance Report which shall be due within one 
hundred twenty (120) days following the end of the EDC’s fiscal year 

Staff and Co-Interim City Managers recommended approval.  

Councilman Vela moved to approve Resolution # 2054 of the City Council of the City of Mission 
amending the Mission Economic Development Corporation Bylaws with revisions as discussed 
in executive Session. Motion was seconded by Mayor Pro Tem Plata and approved unanimously 
5-0. 

RESOLUTION NO. 2054 
A RESOLUTION OF THE CITY COUNCIL OF MISSION, TEXAS, AMENDING 

THE MISSION ECONOMIC DEVELOPMENT CORPORATION BYLAWS 

30. First Reading of Ordinance No. amending Ordinance No. 2683 designating 
Reinvestment Zone Number One, City of Mission, Texas, by extending the term of the 
Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 and 
amending the City’s tax increment contribution to the zone – A. Garcia 

This ordinance amended Ordinance No. 2683, which originally created Reinvestment Zone 
Number One, City of Mission, Texas, pursuant to Chapter 311 of the Texas Tax Code. The 
amendment extends the term of the Mission Redevelopment Authority – Tax Increment 
Reinvestment Zone No. 1 and modified the City of Mission’s tax increment contribution to the 
Tax Increment Reinvestment Zone (TIRZ). The ordinance also confirmed the continued 
operation of the zone’s Board of Directors and included standard severability and emergency 
clauses. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to approve First Reading of Ordinance No. amending Ordinance 
No. 2683 designating Reinvestment Zone Number One, City of Mission, Texas, by extending the 
term of the Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 and 
amending the City’s tax increment contribution to the zone. Motion was seconded by 
Councilman Vela and approved unanimously 5-0. 

31. Approval of Memorandum of Understanding between the City of Mission and Texas 
Citrus Fiesta – A. Garcia 

Mayor Pro Tem Plata moved to approve MOU between City of Mission and Texas Citrus Fiesta 
subject to final negotiations by City Manager as discussed in Executive Session. Motion was 
seconded by Councilman Vela and approved unanimously 5-0. 

UNFINISHED BUSINESS 

      None 

At 5:47 p.m., Councilwoman Gerlach motioned to move into Executive Session. Motion was 
seconded by Mayor Pro Tem Plata and approved unanimously 5-0. 

EXECUTIVE SESSION 

At 6:26 p.m., Mayor Pro Tem Plata motioned to reconvene. Motion was seconded by 
Councilwoman Ortega and approved unanimously 5-0.   
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After reconvening from Executive Session, the City Council proceeded to consider Agenda Items 
27, 28, 29, and 31, as previously discussed. 

1. Closed session pursuant to Tex. Gov't Code Section 551.087 (Deliberation regarding 
Economic Development negotiations) related to Project Superior, Project Tool and Project BPO 
 

No Action 

ADJOURNMENT 

At 6:29p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by 
Councilman Vela and approved unanimously 5-0.   

 
 

             ___________________________ 

             Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

_______________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL SPECIAL MEETING 
MISSION CITY HALL 

MARCH 23, 2026 at 4:30 PM 

 

MINUTES 

PRESENT:                                               ABSENT: 
Norie Gonzalez Garza, Mayor     
Ruben D. Plata, Mayor Pro-Tem  
Jessica Ortega, Councilwoman  
Marissa Ortega-Gerlach, Councilwoman 

Alberto Vela, Councilman  
Eugene Vaughn, Interim-City Attorney   
Anna Carrillo, City Secretary  
Juan Pablo Terrazas, Co-Interim City Manager 
Andy Garcia, Co-Interim City Manager 
  
ALSO PRESENT:  STAFF PRESENT:  
Alma Santos Vidal Roman, Finance Director 
Ricky Longoria, BML Ezeiza Garcia, Asst. Finance Director 
Luis Lopez, BML David Vasquez, Senior Accountant 
 Ryan Herber, Senior Accountant 
 Joe Salazar, MEDC Financial Officer  

Joel Chapa, Police Officer 

SPECIAL MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:36 
p.m. 

DISCLOSURE OF CONFLICT OF INTEREST 

None 

CITIZEN'S PARTICIPATION ON SPECIFIC AGENDA ITEMS 

None 

AGENDA ITEMS 

1. Presentation of quarter ending December 2025 Budget to Actual Report – Roman 

Finance Director Vidal Roman presented the December 2025 Budget to actual Report. 

No Action; Presentation Only 

Councilwoman Jessica Ortega joined the meeting at 4:54 p.m. 

2. Acceptance of the Annual Comprehensive Financial Report (ACFR) for the fiscal year 
ended September 30, 2024 – A. Garcia 

Acceptance of the Annual Comprehensive Financial Report (AFR) for fiscal year ended 

09/30/24 for the City of Mission. 

Ricky Longoria of Burton McCumber & Longoria LLP, CPAs and Advisors, presented an 
overview of the report. 

133

Item 20.



CITY COUNCIL SPECIAL MEETING MINUTES – March 23, 2026        PAGE 2    

         

 

Following the presentation and discussion, the City Council accepted the ACFR as presented. 

Mayor Pro Tem Plata moved to approve the acceptance of the Annual Comprehensive 
Financial Report (ACFR) for the fiscal year ended September 30, 2024. Motion was seconded 
by Councilwoman Marissa Gerlach and approved unanimously 5-0. 

Mayor Garza requested to convene in executive session regarding legal questions pertaining to 
the audit. 

At 5:37 p.m. Mayor Pro Tem Plata moved to convene in executive session pursuant to Tex. 
Gov’t Code Section 551.071 (Consultation with Attorney). Motion was seconded by Councilman 
Alberto Vela and approved unanimously 5-0. 

At 6:13 p.m., Mayor Pro Tem Plata motioned to reconvene. Motion was seconded by 
Councilman Vela and approved unanimously 5-0.   

ADJOURNMENT 

At 6:13 p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by 
Councilman Vela and approved unanimously 5-0.  

  

             ___________________________ 
             Norie Gonzalez Garza, Mayor 
 
ATTEST: 
 
_______________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Acknowledge Receipt of Minutes – Terrazas / A. Garcia 
Speer Memorial Library Board – December 9, 2025 
Audit Committee – February 27, 2026 
Shary Golf Course Advisory Board – February 4, 2026 
Zoning Board of Adjustments – February 25, 2026 
Accommodations Review Board – February 25,2026 
 

 

NATURE OF REQUEST: 

See attached minutes. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Yenni Espinosa, Library Director 

AGENDA ITEM: Approval of Interlocal Cooperation Agreement between the County of Hidalgo, Texas, and 
the City of Mission, Texas, on behalf of the Speer Memorial Library in order to provide 
library services to county residents. - Espinoza 

 
 

NATURE OF REQUEST: 
Hidalgo County and the Hidalgo County Library System (HCLS) annually sign an interlocal agreement in which the 
disbursement of county funds totaling $321,255 is allocated to cover shared library system expenses. These include 
courier services for 14 libraries costing $32,620 ($2,330 per library), the purchase of 12 Insignia licenses totaling 
$48,700 to be paid by Hidalgo County, and an additional $4,058.33 payment to McAllen and Edinburg each for 
TLC. The remaining funds are distributed equally among all 14 libraries, amounting to $16,558.45 per library. 
Additionally, the Speer Memorial Library will receive $75,000.00 for the payment of Bibliotheca (E-Library project) 
to purchase e-collection access for all 14 libraries in the county. The $16,558.45 allocated to each library is 
designated for materials, supplies, services, electronic database access, audiovisual equipment, and computer 
hardware and software supporting library functions for residents of rural areas. This agreement enables the County 
to continue paying and disbursing funds on behalf of Speer Memorial Library for contractual services and library 
materials.   

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Eden Ramirez, Jr., City Attorney
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Edgar Gonzalez, EIT., Deputy City Engineer 

AGENDA ITEM: Authorization to Award Bid# 26-315-03-11 to Chemtrade Chemicals, US LLC for 
Liquid Aluminum Sulfate for the Water Treatment Plants – Gonzalez 

 
 

NATURE OF REQUEST: 

The City of Mission has accepted and opened five (5) bid responses for Bid# 26-315-03-11 for Liquid 
Aluminum Sulfate. Staff recommends awarding bid to Chemtrade Chemicals, US, LLC who is the 
lowest responsible bidder meeting all specifications at a cost of .0965 per unit. Recommendation is 
based solely on estimated quantities and orders will be placed on an as needed basis throughout the 
one-year base term. Contract terms are for one (1) year with two (2) one-year renewal options.  

 

BUGETED: Yes  FUND: Utility – North Water Plant ACCT. #: 02-430-64220 

BUDGET: $950,000 EST. COST: $40,000 CURRENT BUDGET BALANCE: $82,187 
   

BUGETED: Yes  FUND: Utility – South Water Plant ACCT. #: 02-413-64220 

BUDGET: $800,000 EST. COST: $40,000 CURRENT BUDGET BALANCE: $119,005 
   

BID AMOUNT:   $381,254 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Edgar Gonzalez, EIT., Deputy City Engineer 

AGENDA ITEM: Authorization to Award Bid# 26-316-03-11 for Liquid Ammonium Sulfate to 
Chemtrade Chemicals, US, LLC for the Water Treatment Plants – Gonzalez 

 
 

NATURE OF REQUEST: 

The City of Mission has accepted and opened three (3) bid responses for Bid# 26-316-03-11 for Liquid 
Ammonium Sulfate. Staff recommends awarding bid to Chemtrade Chemicals, US, LLC who is the 
lowest responsible bidder meeting all specifications at a cost of 0.14 per unit. Recommendation is 
based solely on estimated quantities and orders will be placed on an as needed basis throughout the 
one-year base term. Contract terms are for one (1) year with two (2) one-year renewal options.  

 

BUGETED: Yes  FUND: Utility – North Water Plant ACCT. #: 02-430-64220 

BUDGET: $950,000 EST. COST: $40,000 CURRENT BUDGET BALANCE: $82,187 
   

BUGETED: Yes  FUND: Utility – South Water Plant ACCT. #: 02-413-64220 

BUDGET: $800,000 EST. COST: $40,000 CURRENT BUDGET BALANCE: $119,005 
   

BID AMOUNT:   $64,800 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE:  April 14, 2026 

PRESENTED BY: Edgar Gonzalez, EIT., Deputy City Engineer 

AGENDA ITEM: Authorization to purchase 20HP OxyStar Aspirating Aerator and Stainless-Steel 
Mooring Cables and Accessories from Sole Source Vendor AQUA-AEROBIC 
SYSTEMS, INC for Public Works (Wastewater Distribution) in the amount of 
$25,951.21 - Gonzalez 

 
 

NATURE OF REQUEST: 

Staff is seeking authorization to purchase 20HP OxyStar Aspirating Aerator and Stainless-Steel 
Mooring Cables and Accessories via Sole Source Vendor AQUA-AEROBIC SYSTEMS, INC. The 
equipment is required to maintain proper aeration and oxygen transfer in the wastewater treatment 
process and to remain in compliance with TCEQ regulations, while ensuring compatibility with the 
existing WWTP system and reliable plant operations 

 

BUGETED: Yes  FUND: Machinery & Equipment ACCT. #: 02-414-74950 

BUDGET: $75,000 EST. COST: $25,951.21 CURRENT BUDGET BALANCE: $75,000 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval JPT,AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Edgar Gonzalez, EIT., Deputy City Engineer 

AGENDA ITEM: Authorize Repairs to the St. Marie Avenue Railroad Crossing and Approve Sole 
Source Agreement with Rio Valley Switching Company at an estimated amount 
of $61,622.77 - Gonzalez 

 
 

NATURE OF REQUEST: 

Staff is seeking authorization to Repair Railroad Crossing at St. Marie Ave & Bus 83, it needs critical 
repairs to ensure public safety, vehicular mobility, and compliance with applicable rail infrastructure 
standards. Due to the nature of the infrastructure and proprietary access to the railway, Rio Valley 
Switching Company (RVSC) is the only qualifier provider authorized to perform work on this section of 
the rail line. RVSC has provided a sole source estimate in the amount of $61,622.77 for the full scope 
of repair work (replace wooden planks with concrete planks). This estimate includes materials, labor, 
and coordination necessary to restore the crossing to safety standards. 

 

BUGETED: Yes  FUND: General ACCT. #: 01-440-44630 

BUDGET: $90,000 EST. COST: $61,622.77 CURRENT BUDGET BALANCE: $90,000 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval JPT,AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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RIO VALLEY SWITCHING COMPANY

Tel. (956) 971-9111  Fax (956) 971-9114

101 N. 21
st
 St., McAllen, TX  78501

 
MARCH 25, 2026 

 
Joaquin Gonzalez 
City of Mission 
2801 North Holland Avenue 
Mission, TX 78574 
 
RE: St. Marie St. Crossing 
 
Dear Joaquin Gonzalez, 
In response to your request, I am providing a cost estimate for the railroad crossing project at St 
Marie St. This location is a 54’ wide crossing. RVSC performs this type of work on a routine basis 
for Texas Dept. of Transportation and numerous cities along the railroad right of way at “cost”, 
with no profit included. You can choose one of the following methods of payment for this crossing. 

54’ Concrete Crossing    

a. Estimate of $61,622.77, minus sale tax (RVSC will bill actual cost at the completion of 
the project.) 

 
 
The bid is based on the subgrade work, if any is required, being done prior to construction and no 
obstructions in the way of our crews doing their work.  This bid is based on straight time, non-union 
labor and is good for 30 days.  No bonds are being issued.  Liability insurance of $5,000,000 will be 
in place during construction.  Any and all utilities encountered must be repaired, replaced or 
relocated by others and at no expense to RVSC. 
 
All invoices are payable within 10 days. We reserve the right to periodically invoice throughout the 
project. Note that the price estimate is based on the same procedure as used with TX DOT. 
 
Please feel free to contact Luis Montoya if you have any questions or comments. We appreciate 
working with the City of Mission. 
 
Sincerely,      Accepted by City of Mission 
 
Luis Montoya                 Name: ___________________________ 
Assistant Track Manager     
Rio Valley Switching Company   Title: _____________________________ 
    
cc:  Melanie Nohl    Jeff Baskett   Signature: __________________________ 
 Patrick Johnson   Dal Randle        
            Greg Wheeler     Georgia Gould             Date: ______________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Edgar Gonzalez, EIT., Deputy City Engineer 

AGENDA ITEM: Authorize staff to engage in negotiations with B2Z Engineering for On-Call 
Geotechnical and Material Testing Services and authorize Co-Interim City 
Manager to execute contract incident thereto – Gonzalez 

 
 

NATURE OF REQUEST: 

City Council authorized staff to solicit bids for On-Call Geotechnical and Material Testing Services. Bids 
received were referred to an evaluation committee appointed to review and evaluate. Staff received 
nine (9) proposals with nine (9) found to be responsive. Staff is requesting to enter into negotiations 
with B2Z Engineering, the highest qualified firm, for On-Call Geotechnical and Material Testing 
Services. BID 26-230-02-10 

BUGETED: Yes FUND: Engineering & Architectural ACCT. #: 01-440-33420 

BUDGET: $300,000 EST. COST: $ CURRENT BUDGET BALANCE: $189,339 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT,AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Professional Service Industries, 
Inc.

ECS Southwest, LLP.

Tolunay-Wong Engineers, Inc.

Atlas Engineering

UES Professional Solutions 45, 
LLC.

73.0

82.0

82.0

82.0

82.0

Firm Average Evaluation Score

90.0

89.0

88.0Millenium Engineers Group, Inc.

L&G Consulting Engineers, Inc.

Terracon Consultants, Inc.

89.0

B2Z Engineering, LLC.
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PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Acceptable 15 Acceptable 19 Acceptable 19

Acceptable 30 Acceptable 39 Acceptable 39

Acceptable 30 Acceptable 39 Acceptable 39
75 97 97 90

Notes:

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

Acceptable

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

Strengths: (EV1) Yes they have a complete response.; The team has much experience.; The capacity is 
acceptable  (EV2) The proposal provides a clear, well-structured response that fully addresses the requirement.; 
AASHIO, TxDOT, USACE certified, Located in Mission, key personnel has combined 187 yrs experience, subject 
matter experts with significant experience.; 11 field and lab technicians. The firm has adequate technical 
resources, qualified personnel, and management systems in place to effectively execute the scope of work  
(EV3) They are local and have plenty of certified staff to respond.; B2Z personnel have plenty of experience on 
Geo Tech and Material Testing.; B2Z has 101 Experienced employees. Provided much work performance with 
local presence.

Weaknesses:

Comments:   

B2Z Engineering, LLC.
900 S. Stewart Rd., Ste. 2

Mission, TX  78572 Acceptable Acceptable

Final Determination of Review

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)
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PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 18 Acceptable 16 Acceptable 16

Acceptable 37 Acceptable 37 Acceptable 36

Acceptable 35 Acceptable 37 Acceptable 36
90 90 88 89

Notes:

Terracon Consultants, Inc.
1506 Mid Cities Dr.

Pharr, TX  78577 Acceptable Acceptable Acceptable

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)

Final Determination of Review

Strengths: (EV1) Very qualified team.; They have a great team and are doing much work for McAllen and 
Edinburg.; Great team. (EV2) Overall, the proposal reflects a high-quality response with sufficient detail.;  Key 
personnel demontrate extensive relevant experience.;  Local in the RGV, The organization demonstrates relevant 
experience and staffing capacity.   (EV3) 

Weaknesses: 

Comments:    

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)
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PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 17 Acceptable 17 Acceptable 18

Acceptable 32 Acceptable 37 Acceptable 38

Acceptable 32 Acceptable 37 Acceptable 38
81 91 94 89

Notes:

2100 W. Expressway 83

Mercedes, Tx 78570 Acceptable Acceptable Acceptable

Strengths:  (EV1) Very complete RFQ Document; The employees are highly qualified.;  They have adecuate 
capacity.  (EV2) The proposal is thorough and well organized.;  extensive experience.; Local in Mission, TX; 
sufficient operational capacity.

Weaknesses:  (EV2) 4 technicians;    

Comments:  

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)

Final Determination of Review

L&G Consulting Engineers, Inc.

Page 4 of 10
174

Item 27.



PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 15 Acceptable 19 Acceptable 19

Acceptable 30 Acceptable 38 Acceptable 38

Acceptable 30 Acceptable 38 Acceptable 38
75 95 95 88

Notes:

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)

Final Determination of Review

Strengths: (EV1) They have a lot of credentials.; The firm has much experience.; The staff is very capable. 
(EV2) The response is comprehensive and demonstrates a high level of technical competence.; 96 years total 
experience of key personnel. Demonstrates capacity, infrastructure, and administration support.;  Team 
demonstrates the capacity to perform the required scope of work. (EV3) 

Millennium Engineers Group, Inc.
5804 N. Gumwood Ave.

Pharr, Tx 78577 Acceptable Acceptable Acceptable

Weaknesses: 

Comments:   
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PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 15 Acceptable 15 Acceptable 15

Acceptable 30 Acceptable 35 Acceptable 35

Acceptable 30 Acceptable 35 Acceptable 35
Acceptable 75 85 85 82

Notes:
Strengths: (EV1) The firm submitted a complete proposal; The individuals listed in the proposal have enough 
credentials;  The firm's staff has much experience.  (EV2) The submissionis adequate and responsive overall.; 
Proposal key personnel demonstrate extensive relevant experience and qualifications.;  The proposer appears to 
have sufficient resources and personnel.

Weaknesses: 

Comments:  

Acceptable Acceptable

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)

Final Determination of Review

Acceptable

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

317 E. Cedar Ave., Ste. E

McAllen, TX  78501

ECS Southwest, LLP.
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PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 15 Acceptable 15 Acceptable 15

Acceptable 30 Acceptable 35 Acceptable 35

Acceptable 30 Acceptable 35 Acceptable 35
75 85 85 82

Notes:

Final Determination of Review

Comments:  

Acceptable Acceptable

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)

UES Professional Solutions 45, 
LLC.
900 S. Stewart Rd., Ste. 13

Mission, TX  78572 Acceptable

Strengths: (EV1) Good firm. They did work for the Vanguard School.;  The firm has much experience.; The 
staff is very capable. (EV2) The submission is adequate and responsive overall.;  Proposed key personnel 
demonstrate extensive relevant experience and qualifications.;  (EV3) 

Weaknesses: (EV2) Nearest office is in La Ferial.   (EV3) 
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PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 15 Acceptable 15 Acceptable 15

Acceptable 30 Acceptable 35 Acceptable 35

Acceptable 30 Acceptable 35 Acceptable 35
75 85 85 82

Notes:

Comments:  

Acceptable

Sec. c. Capacity to Perform (40 Maximum 
Points)

Strengths: (EV1) The firm submitted a complete proposal; The firm personnel has much experience.; They 
appear to be able to do this and work with city staff.  (EV2) The submission is adequate and responsive overall.; 
Proposed key personnel demonstrate extensive relevant experience and qualifications.;  

Weaknesses:  (EV2) nearest office in Harlingen 

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Final Determination of Review

Acceptable Acceptable

Professional Service Industries, 
Inc.

Page 8 of 10
178

Item 27.



PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 15 Acceptable 15 Acceptable 15

Acceptable 30 Acceptable 35 Acceptable 35

Acceptable 30 Acceptable 35 Acceptable 35
75 85 85 82

Notes:
Strengths: (EV1) The RFQ is very complete and thorough.; The firm officials have all the qualifications and 
experience necessary.;  The staff assigned appear to be acceptable for the work. (EV2) The submission is 
adequate and responsive overall.; Proposal key personnel demonstrate extensive relevant experience and 
qualifications.;   

Weaknesses:  (EV2) nearest office is in Harlingen.

Comments:  

Acceptable

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)

Final Determination of Review

Tolunay-Wong Engineers, Inc.
6201 FM 106, Unit 6D

Harlingen, TX  78550 Acceptable Acceptable

Page 9 of 10
179

Item 27.



PROPOSAL NAME/NUMBER: 26-230-02-10 / On-Call Geotechnical and Material Testing Services

OPEN DATE: February 10, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Juan Terrazas
Evaluator #3

Xavier Cervantes
Evaluator #1

Edgar Gonzalez
Evaluator #2

  

Acceptable 10 Acceptable 15 Acceptable 16

Acceptable 20 Acceptable 35 Acceptable 36

Acceptable 20 Acceptable 30 Acceptable 36
50 80 88 73

Notes:

Sec. a. General Quality and Adequacy of 
Response (20 Total Maximum Points)

Sec. b. Organization, Personnel, and 
Experience (40 Total Maximum Points)

Sec. c. Capacity to Perform (40 Maximum 
Points)

Final Determination of Review

Strengths: (EV1) There was not much content in the RFQ form; Not much information was provided for the 
staff.;  Not much strength in the staff experience. (EV2) The submission is adequate and responsive overall.; 
Local   

Weaknesses: (EV2) Resume are general in nature; Total of 5 employees. 

Comments:  

Acceptable Acceptable Acceptable

Atlas Engineering
500 S. 11th St.

McAllen, TX  78501

Page 10 of 10
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Teclo J. Garcia, Chief Executive Officer, Mission EDC 

AGENDA ITEM: Authorize Mayor to execute a Reimbursement Agreement between the City of 
Mission and Mission Economic Development Corporation for lighting 
improvements at the Bentsen Palm Community Park – T. Garcia 

 
 

NATURE OF REQUEST: 
The project involves necessary lighting improvements for the tennis courts at Bentsen Palm Community 
Park, located at 1801 S. Inspiration Rd., Mission, in the amount of $20,000. The City of Mission has 
contracted Lonestar Electric Supply for the lighting improvements and has requested funding assistance 
for this project from Mission EDC. The Mission EDC Board of Directors approved the Reimbursement 
Agreement at their Board meeting of March 26, 2026. 

 

BUGETED: Yes  FUND: General ACCT. #: 01-300-39022 

BUDGET: $50,000 EST. COST: $20,000 CURRENT BUDGET BALANCE: $50,000 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: Approval  

City Manager’s Recommendation:  Approval JPT, AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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REIMBURSEMENT AGREEMENT 
 
 This Reimbursement Agreement (this “Agreement”), effective as of _______, 2026, 
is made by and between MISSION ECONOMIC DEVELOPMENT CORPORATION, a 
Texas Economic Development Corporation and governed by Texas Local Government Code 
chapters 501, 502 and 505 and the Texas Non-Profit Corporation Act, (the “MEDC”) acting 
by and through its governing body, the Board of Directors (the “MEDC Board”), , and 
THE CITY OF MISSION, TEXAS (the “City”), a Texas home-rule city. 
 

RECITALS 
 
 WHEREAS, the City authorized the expenditure of funds for tennis court lighting 
at Bentsen Palm Park in Mission, Texas (the “Property”); and  
 
 WHEREAS, the Board of Directors of MEDC has determined that it is in the best 
interests of MEDC to reimburse the City for the cost of such lighting at the Property; and 
 
 WHEREAS, the MEDC as a Type B Corporation may provide funding for public 
improvements to recreational and community facilities pursuant to Chapter 505 of the 
Texas Local Government Code;  and  
 
 WHEREAS, MEDC finds that such investment will improve the quality of life for 
the Mission community and residents. 
 

AGREEMENT 
 
 For and in consideration of the mutual promises, covenants, obligations, and 
benefits contained herein, the MEDC and the City contract and agree as follows: 
 

ARTICLE 1 
GENERAL TERMS 

 
 1.1 Definitions.  The terms “Agreement,” “City,” “MEDC,” and “MEDC 
Board,” have the above meanings, and the following terms have the following meanings: 
 
  
 “Code” means the Texas Local Government Code, as amended. 
 
 “County” means Hidalgo County, Texas. 
 
 “City Advances” means any funds advanced by the City pursuant to Section 6.1 
of this Agreement, expressly including, but not limited to, out-of-pocket expenses. 
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 “Party” or “Parties” means one or more of the MEDC, and the City, the parties to 
this Agreement. 
 
 “Project” means the construction and installation of tennis court lighting at the 
Property;  
 
 “Project Costs” means all costs relating to the planning, design, engineering, 
construction, and installation of the aforementioned lightin. 
 
 “Property” has the meaning assigned in the Recitals. 
 
 “State” means the State of Texas. 
 
 1.2 Singular and Plural.  Words used herein in the singular, where the context 
so permits, also include the plural and vice versa.  The definitions of words in the singular 
herein also apply to such words when used in the plural where the context so permits 
and vice versa. 
 

ARTICLE 2 
REPRESENTATIONS 

 
 2.1 Representations of the MEDC.  The MEDC hereby represents to the City 
that: 

 
 (A) The MEDC is duly authorized, created and existing in good standing 
under the laws of the State of Texas and is duly qualified and authorized to carry 
out the governmental functions and operations contemplated by this Agreement. 
 

(B) The MEDC has the power, authority, and legal right to enter into and 
perform this Agreement and the execution, delivery, and performance hereof (a) 
have been duly authorized, (b) to the best of the MEDC’s knowledge, will not 
violate any applicable judgment, order, law, or regulation, and (c) do not 
constitute a default under, or result in the creation of, any lien, charge, 
encumbrance, or security interest upon any assets of the MEDC under any 
agreement or instrument to which the MEDC is a party or by which the MEDC or 
its assets may be bound or affected. 
 
 (C) The Project Costs are components of or are consistent with the 
Project, and the Project Costs are eligible for reimbursement in accordance with 
the Code 
 
 (D) This Agreement has been duly authorized, executed, and delivered 
by the MEDC and, constitutes a legal, valid, and binding obligation of the MEDC, 
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enforceable in accordance with its terms except to the extent that (a) the 
enforceability of such instrument may be limited by bankruptcy, reorganization, 
insolvency, moratorium, or other similar laws of general application in effect from 
time to time relating to or affecting the enforcement of creditors’ rights and (b) 
certain equitable remedies including specific performance may be unavailable. 
 
 (E) The execution, delivery, and performance of this Agreement by the 
MEDC do not require the consent or approval of any person which has not been 
obtained. 
 

 2.2 Representations of the City.  The City hereby represents to the MEDC that: 
 
 (A) The City is duly authorized, created, and validly existing under the 
laws of the State of Texas. 
 
 (B) The City has the power, authority, and legal right to enter into and 
perform the obligations set forth in this Agreement, and the execution, delivery, 
and performance hereof (a) have been duly authorized, (b) will not, to the best of 
the City’s knowledge, violate any judgment, order, law, or regulation applicable 
to the City or any provisions of the City’s organizational documents, and (c) do 
not constitute a default under or result in the creation of, any lien, charge, 
encumbrance, or security interest upon any assets of the City under any agreement 
or instrument to which the City is a party or by which the City or its assets may be 
bound or affected. 
 
 (C) The City will have sufficient capital to perform its obligations under 
this Agreement at the time it needs to have sufficient capital. 
 
 (D) This Agreement has been duly authorized, executed, and delivered 
and constitutes a legal, valid, and binding obligation of the City, enforceable in 
accordance with its terms except to the extent that (a) the enforceability of such 
instruments may be limited by bankruptcy, reorganization, insolvency, 
moratorium, or other similar laws of general application in effect from time to time 
relating to or affecting the enforcement of creditors’ rights and (b) certain equitable 
remedies including specific performance may be unavailable. 
 

ARTICLE 3 
THE PROJECT COSTS 

 
 3.1 Tennis Court Lighting Proposal.  The installation of the tennis court lighting 
at the Property shall be carried out by the City”. The Parties acknowledge that the 
installation of the tennis court lighting at the Property will be financed and designed, and 
will be acquired by the City and consistent with the terms of this Agreement. 
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 3.2 Project Costs.  The Project Costs eligible under this Agreement shall be the 
City’s actual expense costs of the Public Improvements, not to exceed $20,000.00, and 
shall not include interest.     

 
ARTICLE 4 

DUTIES AND RESPONSIBILITIES OF THE CITY 
 
 4.1 The City shall be responsible for the acquisition of the tennis court lighting 
for the Property and complying with all applicable competitive bidding laws. As 
applicable, the City will provide bid tabs and other information reasonably requested by 
the MEDC to document the scope of the installation of the tennis court lighting, and the 
costs thereof. The City shall provide the MEDC with a summary of the Project Costs for 
which the City seeks reimbursement along with evidence that all amounts owing to 
contractors  and suppliers have been paid in full (as evidenced by customary affidavits 
executed by such contractors).  The City will document the expenditure of the Project 
Costs to the MEDC as soon as practicable following completion thereof. 
 
 4.2 Cooperation.  The City agrees that it will cooperate with the MEDC and will 
provide all necessary information to the MEDC to expedite reimbursement from MEDC 
for the Project Costs. 
 

ARTICLE 5 
DUTIES AND RESPONSIBILITIES OF MEDC 

 
 5.1 Reimbursement by MEDC.  The MEDC shall reimburse to the City the 
Project Costs, without interest, as described herein.  The total, actual Project Costs for 
which the MEDC shall be responsible under the terms of this Agreement shall not exceed 
$20,000.00.  
 

ARTICLE 6 
PROJECT COSTS FINANCING AND FUNDING 

 
 6.1 City Advances.  

 
 (A) The City will advance sufficient funds for all costs comprising the 
Project Costs, including all payments arising under any contracts entered into by 
the City pursuant to this Agreement, all costs incurred in connection with 
obtaining governmental approvals, certificates, or permits (including any building 
permit fees) required as a part of any contracts entered into in accordance with this 
Agreement, all related legal fees and out-of-pocket expenses incurred in 
connection therewith. 
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 (B) Upon the completion of the installation of the lighting at the 
Property, the MEDC shall reimburse the City pursuant to Section 6.1(A) of this 
Agreement, up to the maximum amount of the Project Costs, but in no case more 
than $20,000.00. 
 

ARTICLE 7 
DEFAULT 

 
 7.1. Default. 

 
 (A) If the MEDC does not perform its obligations hereunder in 
compliance with this Agreement in all material respects, in addition to the other 
rights given the City under this Agreement, the City may enforce specific 
performance of this Agreement or seek actual damages incurred by the City for 
any such default if such default is not cured within 30 days after receipt by the 
MEDC of a written notice of default (or such longer period as is reasonably 
necessary; provided that actions reasonably calculated to cure the default are 
being diligently pursued to completion). 
 
 (B) In the event the City completes the installation of the tennis court 
lighting at the Property but does not otherwise perform its obligations hereunder 
in all material respects in substantial compliance with this Agreement, in addition 
to the other rights given to the MEDC under this Agreement, the MEDC may 
enforce specific performance or seek actual damages incurred for any such default 
if such default is not cured within thirty (30) days after receipt by the City of a 
written notice of default (or such longer period as is reasonably necessary;  
provided that actions reasonably calculated to cure the default are being diligently 
pursued to completion). 
 
 (C) Force majeure.  If force majeure prevents either Party hereto from 
performing any of its obligations under this Agreement, in whole or part, then the 
obligations of such Party, to the extent affected by such force majeure, shall be 
suspended during the continuance of any inability, provided that such Party is 
exercising due diligence to resume performance at the earliest practical time. As 
soon as reasonably possible after occurrence of the force majeure relied upon, the 
Party whose contractual obligations are affected thereby shall give notice and full 
particulars of such force majeure to the other Party.  The term “force majeure,” as 
used herein, shall include, without limitation of the generality thereof, acts of God, 
strikes, lockouts, or other industrial disturbances, acts of the public enemy, direct 
orders of any kind of the government of the United States or the State of Texas or 
any civil or military authority, insurrections, riots, epidemics, landslides, 
lightning, earthquakes, fires, hurricanes, storms, floods, washouts, droughts, 
arrests, restraints of government and people, civil disturbances, explosions, and 
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any other inabilities of either Party, whether similar to those enumerated or 
otherwise, which are not within the control of the Party claiming such inability, 
and which such Party could not have avoided by the exercise of due diligence and 
care.  It is understood and agreed that the settlement of strikes and lockouts shall 
be remedied with all reasonable dispatch, but shall not require the settlement of 
strikes and lockouts by acceding to the demands of the opposing party or parties 
when such settlement is unfavorable to it in the judgment of the Party having the 
difficulty. 

 
ARTICLE 8 
GENERAL 

 
 8.1 Inspections.  The City agrees to keep such operating records relating to the 
Project Costs as may be required by the MEDC, or by state and federal law or regulation 
for a period not to exceed four years after completion, unless otherwise required by law.  
The City shall allow the MEDC reasonable access to documents and records in the City’s 
possession, custody or control that the MEDC deems necessary to assist the MEDC in 
determining the City’s compliance with this Agreement. 
 
 8.2 Personal Liability of Public Officials.  To the extent permitted by state law, 
no director, officer, employee or agent of the MEDC, and no officer, employee, or agent 
of the City, shall be personally responsible for any liability arising under or growing out 
of the Agreement. 
 
 8.3 Notices.  Any notice sent under this Agreement (except as otherwise 
expressly required) shall be written and mailed (certified, return receipt requested), or 
sent by facsimile transmission confirmed by mailing written confirmation at substantially 
the same time as such facsimile transmission, or personally delivered to an officer of the 
receiving Party at the following addresses: 

 
If to the City:  City Manager 
   City of Mission, Texas 
   1201 E. 8th 
   Mission, Texas 78572 
    
If to the MEDC: Chief Executive Officer 
   Mission Economic Development Corporation  
   801 N. Bryan Road 

    Mission, Texas 78572 
 

Each Party may change its address by supplying written notice to the other Party in 
accordance with this Section. Any communication addressed and mailed in accordance 
with this Section shall be deemed to be given when so mailed, any notice sent by facsimile 
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transmission shall be deemed to be given when receipt of such transmission is 
acknowledged, and any communication delivered in person shall be deemed to be given 
when actually received by the MEDC or the City, as the case may be. 
 
 8.4 Amendments and Waivers.  Any provision of this Agreement may be 
amended or waived if such amendment or waiver is in writing and is signed by the 
MEDC and the City.  No course of dealing on the part of the City, nor any failure or delay 
by the City with respect to exercising any right, power or privilege of the City under this 
Agreement shall operate as a waiver thereof, except as otherwise provided in this Section. 
 
 8.5 Invalidity.  In the event that any of the provisions contained in this 
Agreement shall be held unenforceable in any respect, such unenforceability shall not 
affect any other provision of this Agreement. 
 
 8.6 Successors and Assigns.  All covenants and agreements made herein by or 
on behalf of the MEDC shall bind its successors and assigns and shall inure to the benefit 
of the City and its successors and assigns.  The MEDC may assign its rights and 
obligations under this Agreement or any interest herein, with the prior written consent 
of the City, which consent shall not be unreasonably withheld, conditioned, or delayed.   
 
 8.7 Exhibits; Titles of Articles, Sections and Subsections.  The exhibits attached 
to this Agreement are incorporated herein and shall be considered a part of this 
Agreement for the purposes stated herein, except that in the event of any conflict between 
any of the provisions of such exhibits and the provisions of this Agreement, the 
provisions of this Agreement shall prevail.  All titles or headings in this Agreement are 
included only for the convenience of the Parties and shall not be construed to have any 
effect or meaning as to the agreement between the Parties.  Any reference herein to a 
Section or Subsection shall be considered a reference to such Section or Subsection of this 
Agreement unless otherwise stated.  Any reference herein to an exhibit shall be 
considered a reference to the applicable exhibit attached hereto unless otherwise stated. 
 
 8.8 Construction.  This Agreement is a contract made under and shall be 
construed in accordance with and governed by the laws of the United States of America 
and the State of Texas, as such laws are now in effect. 
 
 8.9 Entire Agreement.  THIS WRITTEN AGREEMENT REPRESENTS THE 
FINAL AGREEMENT BETWEEN THE PARTIES AND MAY NOT BE CONTRADICTED 
BY EVIDENCE OF PRIOR, CONTEMPORANEOUS, OR SUBSEQUENT ORAL 
AGREEMENTS OF THE PARTIES.  THERE ARE NO UNWRITTEN ORAL 
AGREEMENTS BETWEEN THE PARTIES. 
 
 8.10 Term.  This Agreement shall be in force and effect from the date of execution 
hereof for a term expiring on the date the City Advances have been repaid in full.  
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 8.11 Approval by the Parties.  Whenever this Agreement requires or permits 
approval or consent to be hereafter given by any of the Parties, the Parties agree that such 
approval or consent shall not be unreasonably withheld or delayed. 
 
 8.12 Additional Actions.  The Parties agree to take such actions, including the 
execution and delivery of such documents, instruments, petitions and certifications as 
may be necessary or appropriate, from time to time, to carry out the terms, provisions, 
and intent of this Agreement, and to aid and assist each other in carrying out such terms, 
provisions, and intent. 
 
 
 
 
 
 
 

[EXECUTION PAGES FOLLOW] 
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 IN WITNESS WHEREOF, the Parties hereto have caused this Reimbursement 
Agreement to be duly executed as of the  day of _____, 2026. 
 
 

MISSION ECONOMIC DEVELOPMENT 
CORPORATION 

 
 
      By: ____________________________________ 
       TECLO J. GARCIA, CEO 
        
 
 
 

CITY OF MISSION, TEXAS 
 
 
      By: ____________________________________ 
       NORIE GONZALEZ-GARZA, Mayor 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: JP Terrazas, Co-City Manager, City of Mission 

AGENDA ITEM: Authorization to execute a First Amendment to Reimbursement Agreement 
between the City of Mission and Mission Redevelopment Authority/TIRZ #1 
related to the Hoerner Street Project – Terrazas 

 
 

NATURE OF REQUEST: 

Authorization to execute a First Amendment to Reimbursement Agreement related to the extension of 
Hoerner Road along the west side of Home Depot. Additional property, owned by United Irrigation 
District (UID), was necessary in order to tie into the project’s development at the Esperanza 
Subdivision. After negotiating with UID, the district has agreed to sell a portion of the property for 
$134,680.50, bringing the reimbursement amount to $232,680.50 from $98,000. The Mission 
Redevelopment Authority/TIRZ #1 Board approved the amendment at their meeting of March 25, 2026. 
A corresponding budget amendment will be introduced at midyear. 

BUGETED: No FUND: Capital Projects ACCT. #: 09-300-33282 

BUDGET:  EST. COST: $232,680.50 CURRENT BUDGET BALANCE: $ 

BUGETED: No FUND: Capital Projects ACCT. #: 09-417-74910 

BUDGET:  EST. COST: $232,680.50 CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: Approval  

City Manager’s Recommendation:  Approval JPT, AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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STATE OF TEXAS    § 

      § 

COUNTY OF HIDALGO   § 

 

FIRST AMENDMENT TO REIMBURSEMENT AGREEMENT 

 

This FIRST AMENDMENT TO REIMBURSEMENT AGREEMENT (this “Amendment”) is 

dated to be effective as of March 25, 2026 (the “Effective Date”), by and among MISSION 

REDEVELOPMENT AUTHORITY, a local government corporation created and organized under 

the provisions of the Texas Transportation Corporation Act, Chapter 431, Texas Transportation 

Code, and authorized and approved by the City of Mission, Texas, pursuant to Resolution No 1021 

adopted on November 26, 2001 (the “Authority”), acting by and through it Board of Directors (the 

“Authority Board”), REINVESTMENT ZONE NUMBER ONE, CITY OF MISSION, TEXAS, a tax 

increment reinvestment zone created by the City of Mission, Texas, pursuant to Chapter 311, Texas 

Tax Code (the “TIRZ”), acting by and through its Board of Directors (the “TIRZ Board”), and CITY OF 

MISSION, TEXAS, a Texas home-rule city (“City”). 

R E C I T A L S: 

WHEREAS, on February 12, 2024, the Authority, the TIRZ and the City entered into a 

reimbursement agreement (the “Agreement”) by which the City agreed to carry out and fund the design of 

Hoerner Street within the TIRZ (the “Project”) and for the benefit of the TIRZ, and the Authority agreed to 

reimburse the City for costs incurred by the City in doing so; and 

WHEREAS, the Authority, the TIRZ, and the City desire to amend the Agreement to provide for 

reimbursement to the City for the costs that it incurs in acquiring surplus irrigation easements from United 

Irrigation District in conjunction with the Project. 

NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual covenants herein 

contained, the Authority, the TIRZ, and the City hereby agree as follows: 

1. Recitals.  The recitals set forth above are incorporated herein by this reference with the 

same force and effect as if fully set forth hereinafter. 

2. Capitalized Terms. Capitalized terms not otherwise defined herein shall have the 

meaning ascribed to them in the Amendment.  

3. Definition of “Project Costs”. The Authority, the TIRZ, and the City agree that the 

definition of “Project Costs” in Section 1.1 of the Agreement is hereby amended to read as follows: 

“’Project Costs’ means all costs relating to the planning, design, engineering, construction, 

and installation of the Public Improvements, and the acquisition of real property interests in 

conjunction with the foregoing.” 

4. Section 3.2 of the Agreement.  The Authority, the TIRZ, and the City agree that Section 

3.2 of the Agreement is hereby amended to read as follows: 

“3.2 Project Costs. The Project Costs eligible under this Agreement shall be: (1) the 

City’s actual design costs of the Public Improvements that are eligible for financing by the 

Authority under the Project and Financing Plan, not to exceed $98,000.00, and shall not include 
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interest; and (2) the City’s actual costs incurred in acquiring all necessary rights-of-way for the 

Public Improvements, not to exceed $134,680.50, and shall not include interest. 

5. Section 5.1 of the Agreement. The Authority, the TIRZ, and the City agree that Section 

5.1 of the Agreement is hereby amended to read as follows: 

“5.1 Authority Contributions. The Authority shall reimburse to the City the Project 

Costs, without interest, in the amount of the actual eligible costs of the Public Improvements as 

described herein. The total, actual Project Costs of the Public Improvements for which the 

Authority shall be responsible under the terms of this Agreement shall not exceed $232,680.50. 

The Project Costs shall be financed and funded in accordance with Article 6 of this Agreement. In 

the event that any portion of the Public Improvements is determined by the Texas Attorney General 

or other authority with jurisdiction to be ineligible under the Act, the Project Costs shall be reduced 

by the amount of such ineligible Public Improvements. If the Authority has already repaid the City 

for such ineligible Public Improvements in accordance with this Agreement, the Parties agree that 

(a) the amount repaid by the Authority for such ineligible Public Improvements shall be offset 

against future repayments to the City by the Authority, or (b) in the event that there are not future 

repayments to be made by the Authority, the City shall reimburse the Authority for such repayment 

within 30 days of receipt of an invoice from the Authority. 

6. Ratification.  Except as expressly set forth herein, all other terms and conditions of the 

Agreement are hereby confirmed and ratified by the Parties. Defined terms used in this Amendment shall 

have the same meaning as in the Contract, unless another meaning is clearly intended herein. 

7. Miscellaneous. 

 

(a) In the event that any term, covenant, obligation and/or condition in this 

Amendment conflicts with a provision in the Agreement, the terms of this Amendment shall control 

and supersede. 

 

(b) This Amendment may be executed in any number of counterparts, each of which 

shall be deemed an original, and all of which together shall constitute one and the same agreement. 

Facsimile or portable document formatted (pdf) signatures hereto shall be deemed original 

signatures. 

 

(c) Each of the City, the Authority, and the TIRZ do hereby warrant as to itself that 

it (i) is a duly authorized and existing entity, and (ii) has full right and authority to enter into this 

Amendment.   

 

 

[Signature page follows.] 
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IN WITNESS WHEREOF, the parties have executed this Amendment as of dates set forth below, 

provided that this Amendment shall be effective retroactively as of the Effective Date first above written. 

 EXECUTED this _____ day of ____________ 2026.  

 

AUTHORITY: 

 

MISSION REDEVELOPMENT AUTHORITY 
 

 

By:        

MARTIN GARZA, Chairman 

 

 

ATTEST: 

 

 

       

AISSA I. GARZA, Secretary 

 

 

AUTHORITY: 

 

REINVESTMENT ZONE NUMBER ONE, CITY OF MISSION, TEXAS 
 

 

By:        

MARTIN GARZA, Chairman 

 

 

ATTEST: 

 

 

       

AISSA I. GARZA, Secretary 
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CITY: 

 

CITY OF MISSION, TEXAS 

 

 

By:        

 NORIE GONZLEZ GARZA,  MAYOR 

 

 

ATTEST: 

 

 

        

ANNA CARRILO, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Michael Silva – Fire Chief 

AGENDA ITEM: Approval of Resolution # _____ declaring 3 EMS Vending Machines surplus and 
authorizing the disposition of said property to Weslaco Fire Department - Silva 

 
 

NATURE OF REQUEST: 

The Mission Fire Department is seeking authorization to surplus 3 EMS vending machines to for 
donation to the Weslaco Fire Department. We currently have three (3) EMS Vending Machines that are 
no longer needed for departmental operations. In an effort to support neighboring agencies and ensure 
these resources continue to benefit emergency services in the region, it is proposed that these 
machines be surplused and donated to the Weslaco Fire Department.  

 

BUGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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RESOLUTION NO. ____ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

DECLARING CERTAIN CITY PROPERTY SURPLUS AND AUTHORIZING THE 

DISPOSITION OF SAID PROPERTY TO FURTHER A PUBLIC PURPOSE; AND 

ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City of Mission, as a home-rule municipality, may “lease, grant, or convey” 

personal property in accordance with the Texas Constitution and state law; and 

WHEREAS, included among the management responsibilities of public property is the authority 

and duty to declare property determined to be of no further use to the City to be surplus; and, 

WHEREAS, surplus property is personal property that is not needed or required for an entity’s 

foreseeable needs but still has some usefulness for the purpose it was originally intended; and 

WHEREAS, the City is authorized to dispose of personal property that is found to be surplus in 

any manner that does not violate the Constitution; and 

WHEREAS, the City has determined that the 3 EMS Vending Machines are no longer needed for 

its operations and has requested to be designated as surplus property; and 

WHEREAS, the Weslaco Fire Department has expressed a need for the 3 EMS Vending Machines 

and the City has determined that the disposition of property seen in Exhibit A of this resolution 

would be beneficial to the Weslaco Fire Department and serve a public purpose.  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS: 

Section 1. The City Council of the City of Mission, Texas hereby declares the property listed 

in the attached Exhibit A as surplus, authorizes the convey of the property, and authorizes the City 

Manager and their staff to execute all necessary documents to complete the transfer of said 

property in accordance with the forgoing legislative findings.  

 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 

recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 

judgment and findings of the City Council. 

 

Section 3. All resolutions or parts thereof, which are in conflict or inconsistent with any 

provision of this Resolution are hereby repealed to the extent of such conflict, and the provisions 

of this Resolution shall be and remain controlling as to the matters resolved herein. 

 

Section 4. This Resolution shall be construed and enforced in accordance with the laws of the 

State of Texas and the United States of America. 

 

Section 5. If any provision of this Resolution or the application thereof to any person or 

circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
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such provision to other persons and circumstances shall nevertheless be valid, and the City Council 

hereby declares that this Resolution would have been enacted without such invalid provision. 

 

Section 6. It is officially found, determined, and declared that the meeting at which this 

Resolution is adopted was open to the public and public notice of the time, place, and subject 

matter of the public business to be considered at such meeting, including this Resolution, was 

given, all as required by Chapter 551, Texas Government Code, as amended. 

 

Section 7. This Resolution shall be in force and effect from and after its final passage, and it 

is so resolved. 

 

PASSED AND APPROVED this 14th day of April, 2026. 

 

 

          

 

             

      Norie Gonzalez Garza, Mayor    

   

 

ATTEST:  

     

 

      

Anna Carrillo, City Secretary    
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Michael Silva – Fire Chief 

AGENDA ITEM: Authorization to Purchase NFPA 1582 Physicals and NFPA 1583 Wellness 
Fitness Evaluations from Life Scan Wellness Center for a total cost of $91,756 via 
Sole Source Vendor - Silva 

 
 

NATURE OF REQUEST: 

The Mission Fire Department is seeking authorization to purchase NFPA 1582 Physicals and NFPA 
1583 Wellness Fitness Evaluations from Life Scan Wellness Centers. The NFPA Physicals and 
Wellness Fitness Evaluations are broken down into six (6) categories, Annual Public Safety Exam, 
Cardiopulmonary Assessment, Ultrasound Screening, Blood and Laboratory Tests, Fitness Evaluation, 
and Medical Clearances. The testing will be for one hundred and sixteen (116) full-time firefighters in 
the amount of $91,756, via sole source provider. The City of Mission is taking a proactive approach in 
the well-being of our firefighters. 

 

BUGETED: Yes FUND: General ACCT. #: 01-431-94810 

BUDGET: $125,550 EST. COST: $91,756 CURRENT BUDGET BALANCE:  
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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2026 Department Scheduling And Additional Testing Agreement 

 

DEPARTMENT INFORMATION 2026 

Mission Fire Department 
Point of Contact Billing Address 
Deputy Chief Douglas Williams 415 W. Tom Landry 

Mission, TX 78572 (O) 956-580-8705 (C) 956-522-2673 
dwilliams@missiontexas.us  
Juanita Alvarez Blood Draw Location 
(O) 956-580-8705 (C) 956-680-2251 415 W. Tom Landry 

Mission, TX 78572 jgalvarez@missiontexas.us 
Invoice POC Physicals Location 
Juanita Alvarez 415 W. Tom Landry 

Mission, TX 78572 jgalvarez@missiontexas.us 
 

BLOOD DRAW INFORMATION 

Collection Type: X Life Scan On-Site Dates of Blood Draw:  

Times: 8:00am to 11:00am Tues, Apr. 21 – Thurs, Apr. 23 
 

PHYSICALS INFORMATION  

Set-Up: 7:30am Start: 8:30am Dates of Physicals: 

Appts: 8:30am, 11:30am, 2:30pm Tues, May 5 – Fri, May 8 
Mon, May 11 – Fri, May 15 
Mon, May 18 – Thurs, May 21 

Members: 116 Days: 13 

9 appts available per day. 
 

ADDITIONAL LABS AND TEST: Check if you agree to additional test/labs 

Yes Test/Lab Price QTY Notes 

X Wellness  116  

X On-Site Blood Draw  116  

X ADV Cancer Markers  116  
 

BLOOD DRAW REQUIIREMENTS 

Members who do not participate in the on-site blood draws will need to bring their script to a local Lab Corp. For 
accurate results, blood draws need to be performed between 45 days and 10 days prior to scheduled physicals. 
*Reminder, members need to fast 10 hours prior to blood draw* 

 

PHYSICALS REQUIREMENTS  

3 private rooms (10 x 10 is sufficient), one room needs to have a treadmill with at least a 15% incline. 
Each room should have a trash can and a small table and two chairs if possible. 
 

Our staff will need to connect to the WiFi to chart findings during the exam. If your WiFi requires a password to 
gain access, please provide it here.                                                  WiFi Password:  
If WiFi is not provided, a $50 fee per week is applicable. 
 

Non-Diagnostic Ultrasound: Imaging performed for screening purposes only, without clinical interpretation or 
diagnosis. 
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2026 Department Scheduling And Additional Testing Agreement 

 

CLIENT AGREEMENT: 
Agreement must be signed and returned a minimum of 60 days prior to scheduled physicals. If dates of physicals 
are not confirmed a minimum of 60 days prior to, Life Scan Wellness reserves the right to release the dates. 
 
While our pricing is listed on a per-patient basis for transparency, please note that departments will be 
billed per day of service. Each scheduled day includes up to 9 patient slots, and we staff and travel our clinical 
teams accordingly. This structure ensures operational efficiency and cost-effectiveness, especially when 
departments request extended service periods (e.g., 4 weeks or 20 days). 
 
As an authorized representative, I have reviewed and agree to these terms, dates, additional tests, labs, and 
pricing. 
  

Representative Name and Title  

   

Representative Signature Signed Date  

Jennifer Connelly – Administrative Director   
Life Scan Representative Name and Title   
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Michael Silva – Fire Chief 

AGENDA ITEM: Authorization to Purchase Replacement Door Access Control Systems from 
Safeguard at a cost of $45,353.01 via TIPS Contract #230202 - Silva 

 
 

NATURE OF REQUEST: 

The Mission Fire Department is seeking authorization to purchase replacement of thirteen (13) door 
access control systems from Safeguard at a cost of $45,353.01 via TIPS Contract #230202. Fire 
Department’s access controls systems are outdated with multiple components beginning to fail, leading 
to frequent malfunctions. Replacing the systems is necessary to ensure the continued security of 
facilities, maintain reliable access control, and reduce ongoing maintenance issues.  

 

BUGETED: Yes FUND: General ACCT. #: 01-431-64310 

BUDGET: $79,700 EST. COST: $45,353.01 CURRENT BUDGET BALANCE: $76,446 
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Steven Kotsatos, Director of Health, Code Enforcement and Animal Services 

AGENDA ITEM: Authorization to Enter into an Agreement with UTRGV COS School of Integrative 
Biological and Chemical Sciences Center for Vector-Borne Disease Program 
Agreement - Kotsatos 

 
 

NATURE OF REQUEST: 

The Mission Health Department is seeking authorization to enter into an agreement with 
UTRGV COS School of Integrative Biological and Chemical Science Center for Vector – Borne 
Disease Internship. This university–city internship program will focus on mosquito vector 
control and will involve hands-on public health and environmental science experience where 
students work alongside our city health department / mosquito vector control district) to 
understand and manage mosquito populations. The goal is to give them real-world experience 
while helping the city reduce mosquito-borne disease risks (like West Nile virus, dengue, or 
Zika). 

 

BUGETED: N/A FUND: N/A ACCT. #:  N/A 

BUDGET: $ N/A EST. COST: $ N/A CURRENT BUDGET BALANCE: $ N/A 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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UTRGV COS School of Integrative Biological and Chemical Sciences 

Center for Vector-Borne Disease 

PROGRAM AGREEMENT 

(Education Experience) 

Recitals 

The University of Texas Rio Grande Valley, by and through its Center for Vector-Borne, 

Zoonotic, and Emerging Diseases (“University”) and T h e  C i t y  o f  M i s s i o n , 

T e x a s ( “ C i t y ” ) , t h r o u g h i t s H e a l t h D e p a r t m e n t ( “ F a c i l i t y ” ) , desire 

to implement the provisions of an Affiliation Agreement by providing students enrolled in 

University’s programs within the School of Integrative Biological and Chemical 

Sciences with educational experience utilizing the personnel, equipment, and facilities of 

Facility. 

 

Agreement 

 

NOW THEREFORE, the parties agree as follows: 

 

1. PROGRAM. Facility Liaison and University Representative will design an 

educational experience in understanding vector-borne diseases (“Program”) for 

University students utilizing the personnel, equipment, and facilities of Facility. 

 

a. The duration of the Program and the educational experience provided will 

be consistent with the curriculum requirements of University and with the 

standards of the accrediting entity for the school or division of University in 

which the students are enrolled. 

 

b. The Program will be reviewed periodically by the Facility Liaison and 

University Representative and, when appropriate, will be revised to meet 

the University curriculum requirements and the standards of the accrediting 

entity. 

c. The educational experience for students in the Program will be an integral 

part of the services provided by Facility and students will be under the direct 

supervision of University personnel or Facility personnel who are licensed 

or otherwise qualified to perform such services. 

 

2. UNIVERSITY OBLIGATIONS. 

a. Assure that all students selected for participation in Program have 

satisfactorily completed all portions of the University curriculum that are a 

prerequisite for participation in the Program. 

 

b. Develop criteria for the evaluation of the performance of University 
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students participating in the Program and provide those criteria, with 

appropriate reporting forms, to the Facility personnel and University 

personnel who are responsible for supervising those students. 

 

c. Assign grades to students participating in the Program on the basis of the 

performance evaluations submitted in the reporting forms. 

 

d. Inform all University students and personnel participating in the Program 

that they are required to comply with the rules and regulations of Facility 

while on premises of Facility and to comply with the requirements of federal 

and state laws and regulations regarding the confidentiality of information 

in records maintained by Facility. 

 

e. Provide information requested by Facility related to students participating 

in the Program unless prohibited by federal or state law. 

f. Remove a student from the Program when the Facility determines that the 

student has violated the rules and regulations of the Facility; has disclosed 

information that is confidential by law; or has engaged in conduct that 

disrupts the activities carried on by the Facility or threatens the safety of 

Facility personnel or patients. 

 

3. FACILITY OBLIGATIONS. 

a. Assign appropriate space on Facility premises for offices, lectures, and other 

non- experience related activities of the Program. 

b. Provide the equipment, supplies, qualified personnel, and supervised access 

to patients or clients required for the experience related activities of the 

Program. 

 

c. Obtain and maintain all licenses required for Facility and assure that all 
Facility personnel are appropriately licensed. 

 

d. Assume sole responsibility for the quality of patient or client care. 

 
e. Provide orientation sessions to inform University students and personnel 

concerning the rules and regulations of Facility. 

 

f. Permit representatives of the accrediting entity for the school or division of 

University in which students participating in the Program are enrolled to 

have reasonable access to premises of Facility for purposes related to the 

accreditation process. 

4. GENERAL PROVISIONS. 
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a. University students and personnel will be responsible for their own 

transportation, meals, and health care while participating in the Program. 

b. This Program Agreement constitutes the entire agreement between the 

parties with respect to the subject matter and no prior or contemporaneous 

agreement, written or oral, will be effective to vary the terms of this 

Agreement. No amendment to this Program Agreement shall be effective 

unless reduced to writing and signed by an authorized representative of each 

party. 

c. University and Facility will comply with all applicable federal, state, and 

local laws, ordinances, and regulations in the performance of this Program 

Agreement. 

 

d. The Program and all related activities shall be conducted in a manner that 

does not discriminate against any person on a basis prohibited by applicable 

law, including but not limited to: race, color, national origin, religion, sex, 

age, veteran status, or disability. 

 

e. The initial Program shall begin on June 6, 2026 and end on June 5, 2028. 

Subsequent Programs shall begin and end on dates determined by written 

agreement of Facility Liaison and University Representative. Either party 

may terminate this Program Agreement effective with the end of a Program 

by giving thirty (30) days written notice to the other party; otherwise this 

Program Agreement will terminate upon the termination of the Affiliation 

Agreement between the parties. 

 

f. Amendments: This Agreement may be amended only by a written 

instrument signed by both parties. 

 

g. Governing Law: This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas, and all obligations of the 

Parties created hereunder are performable in Hidalgo County, Texas. The 

Parties hereby consent to personal jurisdiction in Hidalgo County, Texas. 

 

 

h. Severability: If any provision of this Agreement is held to be invalid or 

unenforceable, the remaining provisions shall continue in full force and 

effect. 

 

i. Entire Agreement: This Agreement constitutes the entire agreement 

between the parties and supersedes all prior negotiations, representations, or 

agreements, either written or oral. 

 

j. Immunities: The parties to this Agreement agree that each party, each 
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through its officials, employees, and agents, shall be responsible for its own 

negligent acts or omissions or other tortious conduct in the course of the 

event permitted under this Agreement, without waiving any sovereign or 

governmental immunity available to any party under Texas law and without 

waiving any available defenses under Texas law. Nothing in this paragraph 

shall be construed to create or grant any rights, contractual or otherwise, in 

or to any third persons or entities. 

 

k. Conformance with Applicable Law: Nothing in this Agreement shall be 

construed so as to require the commission of any act contrary to law, and 

whenever there is any conflict between any provision of their Agreement 

and any present or future law, ordinance, or administrative, executive or 

judicial regulation, order or decree, or amendment thereof, contrary to 

which the parties have no legal right to contract, the latter shall prevail, but 

in such event the affected provision or provisions of the Agreement shall be 

modified only to the extent necessary to bring them within the legal 

requirements and only during the time such conflict exists. 

 

l. Notice: Except as maybe otherwise specifically provided in this Agreement, 

all notices, demands, requests or communication required or permitted 

hereunder shall be in writing and shall either be (i) personally delivered 

against a written receipt, or (ii) sent by registered or certified mail, return 

receipt requested, postage prepaid and addressed to the parties at the 

addresses set forth below, or at such other addresses as may have been 

theretofore specified by written notice delivered in accordance herewith: 

 

If to City: City of Mission 

City Manager 

1201 E. 8th St 

Mission, Texas 78572 

 

With Copy to: City Attorney's Office 

City Attorney 

1201 E. 8th St 

Mission, Texas 78572 

 

If to UNIVERSITY:  University of Texas Rio Grande Valley 

1201 West University Drive 

Edinburg, Texas 78539 

educationalagreements@utrgv.edu 

 

 

m. Each notice, demand, request or communication which shall be delivered or 

mailed in the manner described above shall be deemed sufficiently given for 

all purposes at such time as it is personally delivered to the addressee, or, if 

mailed, at such time as it is deposited in the United States mail. 
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n. Successors. This Agreement shall be binding upon and inure to the benefit 

of the parties hereto and their respective heirs, executors, administrators, 

legal representatives, successors, and assigns where permitted by this 

Agreement. 

 

o. Additional Documents: The parties hereto covenant and agree that they will 

execute such other and further instruments and documents as are or may 

become necessary or convenient to effectuate and carry out the terms of this 

Agreement. 

p. Assignment: This Agreement shall not be assignable. 

 

q. Headings. The headings and captions contained in this Agreement are solely 

for the convenience reference and shall not be deemed to affect the meaning 

or interpretation of any provision of paragraph hereof. 

 

r. Authority to Execute. The execution and performance of this Agreement by 

the City and University have been duly authorized by all necessary laws, 

resolutions or corporate action, and this Agreement constitutes the valid and 

enforceable obligations of the City and University in accordance with its 

terms. 

 

 

 

**** SIGNATURE PAGE TO FOLLOW**** 
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THE UNIVERSITY OF TEXAS 

RIO GRANDE VALLEY: 

CITY OF MISSION: 

By:   
Luis H. Zayas, Ph.D 

Provost and Senior Vice President for 

Academic Affairs 

 

Date:   

By:    
Norie Gonzalez Garza, Mayor 

 

Date:   

 

By:   

Dr. Christine Shupala 

Vice Provost for Institutional Accreditation 

Program Development, and Analysis 

 
Date:   

 

 

 

, 

 

Reviewed by UTRGV Legal:  
 

 

 
 

 

 
 

 

 

UTRGV CONTRACT ID: ACADAFF-PROGRAM-3016-2026 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Abram Ramirez, Information Technology Director 

AGENDA ITEM: Authorization to purchase One (1)-year renewal for Cohesity backup 
Subscriptions and Support Services from Netsync at a cost of $30,987.67 utilizing 
TIPS 230105- Ramirez 

 
 

NATURE OF REQUEST: 

Seeking authorization to purchase One (1)-year renewal for Cohesity backup Subscriptions and 
Support Services from Netsync at a cost of $30,987.67 utilizing TIPS 230105. Cohesity provides on 
premise and cloud data backup, recovery, and disaster recovery solutions critical to maintaining the 
security, integrity, and availability of the City’s information systems. This renewal ensures continued 
protection of data, system continuity, and access to vendor support and software updates. 

 

BUGETED: Yes  FUND: General-IT ACCT. #: 01-426-44640 

BUDGET: $1,557,625 EST. COST: $30,987 CURRENT BUDGET BALANCE: $769,171 
   

BID AMOUNT:   $30,987 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Purchasing Made Personal

The Interlocal Purchasing System

Netsync Network Solutions

PAYMENT TO TIPS CONTACT
ADDRESS 2500 West Loop South, Ste.

CITY Houston
STATE TX

ZIP 77027

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: HUB:

SERVING STATES
AL | AK | AZ | AR | CA | CO | CT | DE | DC | FL | GA | HI | ID | IL | IN | IA | KS | KY | LA | ME | MD | MA | MI | MN | MS | MO | MT |
NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK | OR | PA | RI | SC | SD | TN | TX | UT | VT | VI | VA | WA | WI | WY | PR

netsync.com

EMAIL

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM
PO MUST REFERENCE VENDOR TIPS CONTRACT NUMBER

tips@tips-usa.com

Charlie Martin

23 March 2026Printed

Founded in 2002, Netsync is a minority-owned business (MBE), women-owned small business (WOSB), value-added
reseller (VAR), specializing in technology solutions. We originated as a team of select senior technical consultants and
built our business primarily through relationships and referrals, a true testament to the quality technology services
Netsync provides. An end-to-end IT solutions consulting company, Netsync is based in Houston, TX, with offices
across the US. Netsync uses a true business consultative approach to determine clients’ requirements and architects
innovative and synergistic IT solutions to meet clients’ needs. Our highly skilled and seasoned engineering team is
available 24 hours a day, 7 days a week, 365 days a year. As a Cisco Gold, Master Collaboration, Master Networking,
Master Security, and Master Service Provider Partner; an HP and Intel Platinum Partner; and holding certifications and
specializations from many of the industry’s top best-of-breed manufacturers, Netsync has built its reputation serving
the public sector/SLED market.

Overview

Y N
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

230202 Security Systems Products and Services 04/30/2026 See EDGAR Certification Doc.

230105 Technology Solutions Products and Services 05/31/2028 See EDGAR Certification Doc.

230901 Audio Visual Equipment, Supplies, and Services 11/30/2026 See EDGAR Certification Doc.

240303 Telephone and Communications Data Systems and Solutions 05/31/2027 See EDGAR Certification Doc.

230105

Clara Alessi Contracts Manager (866) 974-5959 legal@netsync.com

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

230202

Clara Alessi Contracts Manager (866) 974-5959 legal@netsync.com

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

230901

Clara Alessi Contracts Manager (866) 974-5959 NLegal@netsync.com

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

240303

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

Shawn Sellers Director of Vendor (713) 218-5009 ssellers@netsync.com

CONTACTS BY CONTRACTS
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QUOTE
AAAQ483095

Quote #: AAAQ483095

Date: 03/19/2026

Valid for: 30 Days

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

713.218.5000

Customer Inside Sales Account Manager

City of Mission Jeff Tennant Heriberto Soto

aramirez@missiontexas.us JTennant@netsync.com HSoto@netsync.com

956.580.8750 (m) 703-963-9298

Please send purchase order to: PO@netsync.com

Line # Part Description Qty Unit Price Ext Price

Main Site Sub Total  30,987.67

Default Group (04/28/2026-04/27/2027)

1.0 HYB-DATACLOUD-
CORE

COHESITY DATA CLOUD CORE EDITION (PER BETB).
INCLUDES BACKUP AND RECOVERY FOR ON-PREM
AND CLOUD WORKLOADS ALONG WITH ANOMALY
DETECTION AND THREAT CONTAINMENT CAPABILITIES.
PRE-PAID SUBSCRIPTION. PREMIUM SUPPORT

10 466.21 4,662.10

2.0 SAAS-FORTKNOX-H-
AWS

COHESITY FORTKNOX DELIVERED AS A SERVICE ON
AWS DATA PLANE. PROVIDES A SECURE SERVICE FOR
CUSTOMERS TO VAULT THEIR DATA INTO COHESITY-
MANAGED WARM TIER STORAGE IN THE CLOUD.
PROVIDES DATA ISOLATION, ANOMALY DETECTION
REPORTING, AND FLEXIBLE RECOVERY OPTIONS TO
RECOVER FROM RANSOMWARE OR OTHER DATA LOSS
SITUATIONS. MIN. OF 30 DAYS RETENTION.
SUBSCRIPTION PER BETB
 Unit Price: 32.73 Each per Month
 Duration: 1 Years, Billing Frequency: Prepaid

30 392.76 11,782.80

3.0 SAAS-M365-UNL-AWS-
SM

COHESITY M365 CLOUD PROTECTION SERVICE (1
USER) ON AWS DATA PLANE. BACKUP AND RECOVERY
OF M365 WORKLOAD. UNLIMITED RETENTION. PRE-
PAID SUBSCRIPTION PER USER. UP TO 80FEGB PER
USER ON AN AVERAGE. UP TO 3 AWS REGIONS.
PREMIUM SUPPORT USER BAND: SM = UP TO 1K; MD =
1001-5K; LG = 5001-20K; XL = MORE THAN 20K. SMALL
 Unit Price: 2.81 Each per Month
 Duration: 1 Years, Billing Frequency: Prepaid

350 33.72 11,802.00

4.0 CS-P-C5016-10G-SFP-
4

PREMIUM (24X7) SUPPORT FOR C5016-10G-SFP-4.
SUBJECT TO THE SUPPORT MAINT T&C.
 Duration: 1.00 Years

1 2,740.77 2,740.77

Quote is valid for 30 days, excluding items subject to product or supply constraints, which may be subject to price and

availability changes without notice.

Notes: 340010763-001-04

12 months - Quote 2

Renewal Dates

4/30/2026 - 4/29/2029

TIPS - Technology Solutions Products and

Services | 230105

Total 30,987.67

Tax/Vat 0.00

Shipping 0.00

Grand Total USD 30,987.67

1 / 1
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Abram Ramirez, Information Technology Director 

AGENDA ITEM: Authorization to purchase replacement door access control systems from 
Safeguard at a cost of $118,431.53 utilizing TIPS 230202- Ramirez 

 
 

NATURE OF REQUEST: 

Seeking authorization to purchase replacement of thirty-three (33) door access control systems from 
Safeguard at a cost of $118,431.53 utilizing TIPS 230202. Police Department’s access control systems 
are outdated with multiple components beginning to fail, leading to frequent malfunctions. Replacing the 
systems is necessary to ensure the continued security of facilities, maintain reliable access control, and 
reduce ongoing maintenance issues. Twenty-seven (27) doors remaining for next fiscal year. 

 

BUGETED: Yes FUND: General-IT ACCT. #: 01-426-44640 

BUDGET: $1,557,625 EST. COST: $118,431.53 CURRENT BUDGET BALANCE: $806,051 
   

BID AMOUNT:   $118,431.53 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Purchasing Made Personal

The Interlocal Purchasing System

SAFEGUARD FIRE

PAYMENT TO TIPS CONTACT
ADDRESS 12005 N. Bryan Rd

CITY Mission
STATE TX

ZIP 78573

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: HUB:

SERVING STATES
TX

EMAIL

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM
PO MUST REFERENCE VENDOR TIPS CONTRACT NUMBER

tips@tips-usa.com

Charlie Martin

21 October 2025Printed

Provide, install, service, and monitor fire alarm, intrusion alarm, access control, and intercom systems.

Overview

N N
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

230202 Security Systems Products and Services 04/30/2026 CFV

230202

Edgar Rodriguez Project Estimator (956) 618-7233 erodriguez@safeguardsecurity.us

Daniel Backhaus Project Manager (956) 618-7233 daniel@safeguardsecurity.us

CONTACTS BY CONTRACTS
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Abram Ramirez, Information Technology Director 

AGENDA ITEM: Authorization to continue purchases for FY 2026-2027 from vendors with 
forecasted expenditures exceeding the 25,000 threshold through cooperative 
contracts and sole source - Ramirez 

 
 

NATURE OF REQUEST: 

Authorization to continue purchases for FY 2026-2027 from vendors with forecasted expenditures 
exceeding the 25,000 threshold through cooperative contracts and sole source based on current and 
operational needs for the fiscal year. Vendors provide a range of essential goods and services, 
including but not limited to equipment, maintenance and support, software licensing and subscriptions, 
cybersecurity services, cloud services, network infrastructure support. Exhibit “A” lists all vendors and 
procurement method.   

 

BUGETED: Yes  FUND: General-IT ACCT. #: 01-426-44640 

BUDGET: $1,557,625 EST. COST: $ CURRENT BUDGET BALANCE: $806,051 
 

BUGETED: Yes  FUND: General-IT ACCT. #: 01-426-64390 

BUDGET: $97,600 EST. COST: $ CURRENT BUDGET BALANCE: $95,479 
 

BUGETED: Yes  FUND: General-IT ACCT. #: 01-426-74950 

BUDGET: $84,1000 EST. COST: $ CURRENT BUDGET BALANCE: $84,1000 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
224

Item 36.



Purchasing Made Personal

The Interlocal Purchasing System

Netsync Network Solutions

PAYMENT TO TIPS CONTACT
ADDRESS 2500 West Loop South, Ste.

CITY Houston
STATE TX

ZIP 77027

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: HUB:

SERVING STATES
AL | AK | AZ | AR | CA | CO | CT | DE | DC | FL | GA | HI | ID | IL | IN | IA | KS | KY | LA | ME | MD | MA | MI | MN | MS | MO | MT |
NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK | OR | PA | RI | SC | SD | TN | TX | UT | VT | VI | VA | WA | WI | WY | PR

netsync.com

EMAIL

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM
PO MUST REFERENCE VENDOR TIPS CONTRACT NUMBER

tips@tips-usa.com

Charlie Martin

23 March 2026Printed

Founded in 2002, Netsync is a minority-owned business (MBE), women-owned small business (WOSB), value-added
reseller (VAR), specializing in technology solutions. We originated as a team of select senior technical consultants and
built our business primarily through relationships and referrals, a true testament to the quality technology services
Netsync provides. An end-to-end IT solutions consulting company, Netsync is based in Houston, TX, with offices
across the US. Netsync uses a true business consultative approach to determine clients’ requirements and architects
innovative and synergistic IT solutions to meet clients’ needs. Our highly skilled and seasoned engineering team is
available 24 hours a day, 7 days a week, 365 days a year. As a Cisco Gold, Master Collaboration, Master Networking,
Master Security, and Master Service Provider Partner; an HP and Intel Platinum Partner; and holding certifications and
specializations from many of the industry’s top best-of-breed manufacturers, Netsync has built its reputation serving
the public sector/SLED market.

Overview

Y N
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

230202 Security Systems Products and Services 04/30/2026 See EDGAR Certification Doc.

230105 Technology Solutions Products and Services 05/31/2028 See EDGAR Certification Doc.

230901 Audio Visual Equipment, Supplies, and Services 11/30/2026 See EDGAR Certification Doc.

240303 Telephone and Communications Data Systems and Solutions 05/31/2027 See EDGAR Certification Doc.

230105

Clara Alessi Contracts Manager (866) 974-5959 legal@netsync.com

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

230202

Clara Alessi Contracts Manager (866) 974-5959 legal@netsync.com

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

230901

Clara Alessi Contracts Manager (866) 974-5959 NLegal@netsync.com

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

240303

Cory Hopf Director of Inside (866) 974-5959 chopf@netsync.com

Shawn Sellers Director of Vendor (713) 218-5009 ssellers@netsync.com

CONTACTS BY CONTRACTS
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Contract Number

DIR-CPO-5347
Contract Start Date:  01/07/25 
Contract Term Date:  01/07/27 
Contract Expiration Date:  01/07/30 

 

Contract Overview
Cisco Systems, Inc., offers Cisco Branded Products and Related Services. Contracts may be used by all eligible
Customers including Texas State Agencies, as defined by TGC 2054.003 (13), units of Local Government, as
defined by TGC 2054.003 (9), cities, counties, public school districts, municipalities, Special Purpose Districts,
Institutions of Higher Education, as defined by TEC 61.003, assistance organizations, as defined by TGC 2175.001,
Electric Reliability Council of Texas (ERCOT), Lower Colorado River Authority (LCRA), Private Schools, as defined
by TEC 5.001, Private or Independent Institutions of Higher Education, as defined by TEC 61.003, Volunteer Fire
Departments, as defined by TTC 152.001, Public Safety Entities, as defined by 47 U.S.C. Section 1401, County
hospitals, public hospitals or hospital districts, and public entities outside Texas, as defined by TGC 2054.0565.
Resellers are available under this contract. 

Contract Details & Ordering Information

Products & Services

Products & Services

Vendor Information

Cisco Systems, Inc.
Vendor ID:  1770059951100

RFO:  DIR-CPO-TMP-578

Contract Status:  Active

VENDOR CONTACT:

Phone: (773) 269-6397

Jumana Dihu

Vendor Website

DIR CONTACT:

Phone: (737) 354-7016

Jeremiah Rodriguez
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https://dir.texas.gov/contracts/vendors/cisco-systems-inc
mailto:jdihu@cisco.com
https://www.cisco.com/c/en/us/solutions/industries/government/us-government-solutions-services/resources/government-contracts-funding-vehicles/state-local-government-contracts/state-of-texas-dir-CPO-5347.html?Cachemode=refresh
mailto:jeremiah.rodriguez@dir.texas.gov


This contract offers the following products and services. Please contact the Vendor for the latest information.

Access and Access Circuits

Catalog

Components

Data Storage

Misc IT Hardware, Peripherals, Components and Related Services

Networking Products and Services

Permanent Virtual Connections

Routers and Related Equipment

Seat Management - Network
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Contract Number

DIR-CPO-5381
Contract Start Date:  10/31/25 
Contract Term Date:  10/31/27 
Contract Expiration Date:  10/31/30 

 

Contract Overview
Hewlett Packard Enterprise Company offers data storage, data communication, networking equipment and related
services through this contract. This contract offers various product brands and related services. Contracts may be
used by state and local government, public education, other public entities in Texas, as well as public entities
outside the state.

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor for the latest information.

Data Storage

Miscellaneous

Vendor Information

Hewlett Packard Enterprise Company
Vendor ID:  1473298624600

RFO:  DIR-CPO-TMP-577

Contract Status:  Active

VENDOR CONTACT:

Phone: (970) 898-4033

Traci Purser

Vendor Website

DIR CONTACT:

Phone: (737) 354-7016

Jeremiah Rodriguez
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https://dir.texas.gov/contracts/vendors/hewlett-packard-enterprise-company
mailto:purser@hpe.com
http://www.hpe.com/buy/TexasDIR-5381
mailto:jeremiah.rodriguez@dir.texas.gov


Networking Equipment

Networking Products and Services
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Contract Number

DIR-CPO-5384
Contract Start Date:  04/08/25 
Contract Term Date:  04/08/27 
Contract Expiration Date:  04/08/30 

 

Contract Overview
Insight Public Sector, Inc. offers Data Storage, Data Communication & Networking equipment and related services
through this contract. This contract offers various product brands and related services. Contracts may be used by
state and local government, public education, other public entities in Texas, as well as public entities outside the
state.

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor f

Vendor Information

Insight Public Sector, Inc.
Vendor ID:  363949000

RFO:  DIR-CPO-TMP-577

Contract Status:  Active

VENDOR CONTACT:

Phone: (800) 474-7121

Brittany Dunaway

Vendor Website

DIR CONTACT:

Phone: (512) 475-4631

Eliza Garcia
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https://dir.texas.gov/contracts/vendors/insight-public-sector-inc
mailto:sledcontracts@insight.com
https://ips.insight.com/en_US/client/ips/tx_pages/tx-dir-cpo-5384.html
mailto:eliza.garcia@dir.texas.gov


Contract Number

DIR-CPO-5184
Contract Start Date:  03/16/23 
Contract Term Date:  03/16/27 
Contract Expiration Date:  03/16/28 

 

Contract Overview
Netsync Network Solutions offers cloud infrastructure and cloud platform as a service, including cloud broker and
related services through this contract. Customers can purchase directly through this DIR contract. Contracts may
be used by state and local government, public education, other public entities in Texas, as well as public entities
outside the state. Resellers are not available for this contract. 3/6/2025: A third email was sent to vendor in an
attempt to collect required information and intent to renew. Notification of potential suspension was given. SH
3/10/2025: DIR has executed Auto Renewal 1 for this contract, extending the end date to 3/16/2027. SH

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor for the latest information.

Cloud Broker Services

Vendor Information

Netsync Network Solutions, Inc.
Vendor ID:  13200303298

RFO:  DIR-CPO-TMP-563

Contract Status:  Active

VENDOR CONTACT:

Phone: (713) 248-7294

Clara Alessi

Vendor Website

DIR CONTACT:

Phone: (737) 263-6437

Shane Hodyniak
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https://dir.texas.gov/contracts/vendors/netsync-network-solutions-inc
mailto:calessi@netsync.com
https://www.netsync.com/government-contracts/texas/netsync-cloud-services-dir-cpo-5184/
mailto:shane.hodyniak@dir.texas.gov


Cloud Infrastructure as a Service

Cloud Platform as a Service
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DIR-CPO-5025
Contract Start Date:  01/07/22 
Contract Term Date:  01/07/27 
Contract Expiration Date:  01/07/27 

 

Contract Overview
Netsync Network Solutions, Inc. offers End-User IT Outsourcing (managed services) for information technology
assets through this contract. Managed services include: Provisioning of Equipment; Desktop Outsourcing;and Asset
Tracking. Support Services include: Service Desk; On -Site MAC; Remote Support; Standard and Ad Hoc Reporting
Documentation; Break/Fix/Maintenance; and Unwind/End of Engagement services. Technology Services include:
Mobility; HVD; Network Management; Software and Security Services. Contracts may be used by state and local
government, public education, other public entities in Texas, as well as public entities outside the state. Resellers
are not available for this contract. DIR has exercised the final automatic renewal option for this contract. This
extends the contract through 1/7/2027.

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor for the latest information.

Vendor Information

Netsync Network Solutions, Inc.
Vendor ID:  13200303298

RFO:  DIR-CPO-TMP-442

Contract Status:  Active

VENDOR CONTACT:

Phone: 713-218-5000

Bernardo Fierro

Vendor Website

DIR CONTACT:

Phone: (512) 475-4948

Suzanne Carson
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https://dir.texas.gov/contracts/vendors/netsync-network-solutions-inc
mailto:bfierro@netsync.com
https://www.netsync.com/government-contracts/texas/netsync-end-user-it-outsourcing-services-dir-cpo-5025/
mailto:suzanne.carson@dir.texas.gov


Break/Fix Services

Computer Operations Services

Managed Services - Computers

Mobile Device Management

Security Services

Technical Services
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Contract Number

DIR-CPO-4866
Contract Start Date:  11/16/22 
Contract Term Date:  11/16/26 
Contract Expiration Date:  11/16/27 

 

Contract Overview
Netsync Network Solutions offers Cyber Security hardware, software, and services through this contract.
Customers can purchase directly through this DIR contract. Contracts may be used by state and local government,
public education, other public entities in Texas, as well as public entities outside the state. Resellers are not
available for this contract. DIR has exercised the automatic renewal option for this Contract. This renewal extends
the contract through November 16, 2026.

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor for the latest information.

Hardware

Software

Vendor Information

Netsync Network Solutions, Inc.
Vendor ID:  13200303298

RFO:  DIR-CPO-TMP-550

Contract Status:  Active

VENDOR CONTACT:

Phone: (713) 248-7294

Clara Alessi

Vendor Website

DIR CONTACT:

Phone: (737) 263-6437

Shane Hodyniak
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https://dir.texas.gov/contracts/vendors/netsync-network-solutions-inc
mailto:calessi@netsync.com
https://www.netsync.com/government-contracts/texas/cybersecurity-products-and-services-dir-cpo-4866/
mailto:shane.hodyniak@dir.texas.gov


Technical Services
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Insight Public Sector Contract
Documentation
U.S. Communities, National IPA, & NCPA are wholly-owned subsidiaries of OMNIA Partners,
dba OMNIA Partners, Public Sector. All public sector participants already registered with
National IPA, U.S. Communities, or NCPA continue to have access to all contracts, with
certain exceptions, in the portfolio and do not need to re-register to use a legacy National IPA,
legacy U.S. Communities, legacy NCPA, or new OMNIA Partners contract. U.S.
Communities, National IPA, and NCPA remain separate legal entities and lead agency
contracts completed under each brand are effective and available for use through the contract’s
approved term. In the event we believe re-registration is necessary for any reason, OMNIA
Partners will let you know.

Technology Products, Solutions and Related Services

Cobb County, GA
Contract Number: 23-6692-03

Contract Term: May 1, 2023 through April 30, 2028
Renewal Options: Unless terminated by the LPA, this Contract will automatically renew through
the end date.

Executive Summary

Executive Summary
Pricing
Manufacturers, Publishers and Suppliers
Due Diligence

Master Agreement Documents

Official Signed Contract

Response Evaluation

Supplier Response to RFP
Evalution Documents

Solicitation Process

Original RFP Document
RFP Addendum 1 238
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https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692-03_Insight_EXS.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692-03_Insight_PRC_2025_09_22.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/Insight_Manufacturers__Publishers_and_Suppliers_2025_12_05.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_AZC.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692-03_Insight_MAD_Redacted.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_Insight_RFP_Response.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_BTS.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_Technology_Product_Solutions___Related_Services.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_Tech_Solutions_AD1_2022_09_20.pdf


RFP Addendum 2
RFP Addendum 3
Proof of Publication
RFP Opening Documents
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https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_Tech_Solutions_ADM2_2022_09_22.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_Tech_Solutions_ADM3_2022_10_05.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_Proof_of_Publicaton.pdf
https://www.omniapartners.com/suppliers-files/E-J/Insight_Public_Sector_Inc/Contract_Documents/23-6692-03/23-6692_BRL.pdf


TD SYNNEX Contract
Documentation
U.S. Communities, National IPA, & NCPA are wholly-owned subsidiaries of OMNIA Partners,
dba OMNIA Partners, Public Sector. All public sector participants already registered with
National IPA, U.S. Communities, or NCPA continue to have access to all contracts, with
certain exceptions, in the portfolio and do not need to re-register to use a legacy National IPA,
legacy U.S. Communities, legacy NCPA, or new OMNIA Partners contract. U.S.
Communities, National IPA, and NCPA remain separate legal entities and lead agency
contracts completed under each brand are effective and available for use through the contract’s
approved term. In the event we believe re-registration is necessary for any reason, OMNIA
Partners will let you know.

Advanced Technology Solutions Aggregator

Region 14 ESC - TX
Contract Number: 01-170

Initial Term: December 14, 2023 through December 31, 2026
Renewal Options: Option to renew for two (2) additional one-year periods through December
31, 2028

Executive Summary

Pricing
Value Add
Authorized Resellers

Master Agreement Documents

Official Signed Contract
Contract Award Letter
Pro Line Card Flyer Update
Product Line Card

Response Evaluation

Supplier Response to RFP
Evaluation Documents
Multi-Award Justification Letter
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https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/01-170_SYNNEX_PRC_Artifact_2_Palo_Alto.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/01-170_SYNNEX_PRC_Value_Add_MFGs.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/01-170_SYNNEX_Authorized_Resellers_2026_03_23.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/01-170_TD_SYNNEX_MAD.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/TD_SYNNEX_Award_Letter.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/Updated__Strat_Pro_Line_Card_Flyer_Update__3_.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/01-170_SYNNEX_Approved_Line_Card_Nov_2025.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/01-170_TD_SYNNEX_MAD.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/Bid_Tab_Template.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/AZ_Multi_Award_Letter.pdf


Solicitation Process

Original RFP Document
RFP Addendum 1
RFP Opening Document
RFP Receipt List
Proof of Publication

01-97 Contract Documents

01-97 Contract Documents

Cyber Security Solutions & Services

Region 4 ESC - TX
Contract Number: R250307

Initial Term: October 1, 2025 through September 30, 2028
Renewal Options: With the option to renew for two (2) additional one-year periods through
September 30, 2030

Executive Summary

Executive Summary
Pricing
Approved Line Card
Approved Subcontractors
Due Diligence

Master Agreement Documents

Official Signed Contract
Contract Award Documents

Response Evaluation

Supplier Response to RFP
Evaluation Documents

Solicitation Process

Original RFP Document
Bid Receipt List
Proof of Publication

Previous Contract 241
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https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/RFP_-_Advanced_Technology_Solutions_Aggregator.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/Addendum_1_Region_14_Questions_Advanced_Technology_Solutions_Aggregator_2023_11_08.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/Advanced_Technology_Solutions_Aggregator__-_Executive_Summary.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/RFP_Receipt_List_Template.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/Proof_of_Publication_Advance_Tech_Solutions_Aggregator.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/01-170/_Complete_TD_SYNNEX_01-97_Microsite_Docs.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/25-03_EXE__Executive_Summary_.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/R250307_SYNNEX_PRC.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/R250307_SYNNEX_Line_Card_2025_11_21.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/R250307_SYNNEX_Approved_Subcontractors_2026_03_05.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/25-03_AZC__AZ_Compliance_.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/R250307_SYNNEX_MAD_Redacted.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/TD_SYNNEX_Award_Documents.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/25-03_SYNNEX_RES.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/25-03_BTS__Bid_Teb_Summary_.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/RFP_25-03_Cyber_Sercurity_Solutions.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/25-03_BRL__Bid_Receipt_List_.pdf
https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/Cyber_Security_PoP.pdf


R200803
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https://www.omniapartners.com/suppliers-files/T-Z/TD_Synnex/Contract_Documents/R250307/R200803.zip


 
 

 
March 30, 2026 

 
 

City of Mission 
Attn: Abram Ramirez, IT Director 
1201 E. 8th St. 
Mission, TX 78572 

 
RE: Sole Source for Procurement 

Dear Mr. Ramirez: 

Please accept this letter to confirm that Tyler Technologies is the sole source of its Tyler ERP Pro 
(formerly lncode Financials), Municipal Justice (formerly lncode Court), Enterprise Public Safety 
(formerly New World Public Safety), Public Safety Pro (formerly lncode Public Safety) and 
Enforcement Mobile (formerly Brazos) software. Tyler is the only party authorized to 
implement, support and update such software. 

 
Tyler appreciates the trust that the City of Mission has placed in our company and products, and 
we will continue to work diligently to ensure your complete satisfaction with our software, 
service and support throughout the life of this partnership. 

 
Please do not hesitate to contact me with any questions regarding the foregoing. 

 
 

Regards, 
 
 
 

Sherry Clark 
Group General Counsel 
Sherry.clark@tylertech.com 
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mailto:Sherry.clark@tylertech.com


Purchasing Made Personal

The Interlocal Purchasing System

TELEPRO COMMUNICATIONS

PAYMENT TO TIPS CONTACT
ADDRESS 12005 N. Bryan Rd.

CITY Mission
STATE Texas

ZIP 78573

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: HUB:

SERVING STATES
TX

www.teleprocommunications.com

EMAIL

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM
PO MUST REFERENCE VENDOR TIPS CONTRACT NUMBER

tips@tips-usa.com

Charlie Martin

28 March 2025Printed

Telepro Communications provides, installs, services, and programs structured cabling systems, fiber optics, intercom
systems, audio/visual systems, intercom systems, surveillance camera systems, network switches, wireless access
points, access control systems, and security systems.

Overview

N Y
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

230202 Security Systems Products and Services 04/30/2026 See EDGAR Certification Doc.

23010401 Trades, Labor, and Materials (NON-JOC) 04/30/2028 See EDGAR Certification Doc.

23010402 Trades, Labor, and Materials (JOC) 04/30/2026 See EDGAR Certification Doc.

230105 Technology Solutions Products and Services 05/31/2028 See EDGAR Certification Doc.

230105

Edgar Rodriguez Project Estimator (956) 618-2360 erodriguez@teleprocommunications.

Noe Tamez Estimating Director (956) 618-7233 noe@teleprocommunications.com

230202

Edgar Rodriguez Project Estimator (956) 618-2360 erodriguez@teleprocommunications.

Noe Tamez Estimating Director (956) 618-7233 noe@teleprocommunications.com

23010401

Edgar Rodriguez Project Estimator (956) 618-2360 erodriguez@teleprocommunications.

Noe Tamez Estimating Director (956) 618-7233 noe@teleprocommunications.com

23010402

Edgar Rodriguez Project Estimator (956) 618-2360 erodriguez@teleprocommunications.

Noe Tamez Estimating Director (956) 618-7233 noe@teleprocommunications.com

CONTACTS BY CONTRACTS
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Contract Number

DIR-CPO-5391
Contract Start Date:  01/07/25 
Contract Term Date:  01/07/27 
Contract Expiration Date:  01/07/30 

 

Contract Overview
NETSYNC NETWORK SOLUTIONS, inc. offers data storage products and related services through this contract.

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor for the latest information.

Data Storage

Miscellaneous

Vendor Information

Netsync Network Solutions, Inc.
Vendor ID:  13200303298

RFO:  DIR-CPO-TMP-577

Contract Status:  Active

VENDOR CONTACT:

Phone: 713-218-5000

Bernardo Fierro

Vendor Website

DIR CONTACT:

Phone: (512) 475-4948

Suzanne Carson
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https://dir.texas.gov/contracts/vendors/netsync-network-solutions-inc
mailto:bfierro@netsync.com
https://www.netsync.com/government-contracts/texas/data-storage-data-communications-networking-equipment-and-related-services-dir-cpo-5391/
mailto:suzanne.carson@dir.texas.gov


Contract Number

DIR-CPO-5030
Contract Start Date:  02/28/22 
Contract Term Date:  02/28/27 
Contract Expiration Date:  02/28/27 

 

Contract Overview
Insight Public Sector, Inc. offers End-User IT Outsourcing (managed services) for information technology assets
through this contract. Managed services include: Provisioning of Equipment; Desktop Outsourcing;and Asset
Tracking. Support Services include: Service Desk; On -Site MAC; Remote Support; Standard and Ad Hoc Reporting
Documentation; Break/Fix/Maintenance; and Unwind/End of Engagement services. Technology Services include:
Mobility; HVD; Network Management; Software and Security Services. Contracts may be used by state and local
government, public education, other public entities in Texas, as well as public entities outside the state. Resellers
are not available for this contract. DIR has exercised the final renewal option for this Contract. This renewal extends
the contract through 2/28/2027.

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor for the latest information.

Vendor Information

Insight Public Sector, Inc.
Vendor ID:  363949000

RFO:  DIR-CPO-TMP-442

Contract Status:  Active

VENDOR CONTACT:

Phone: (800) 474-7121

Brittany Dunaway

Vendor Website

DIR CONTACT:

Phone: (512) 475-4948

Suzanne Carson
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https://dir.texas.gov/contracts/vendors/insight-public-sector-inc
mailto:sledcontracts@insight.com
https://ips.insight.com/en_US/client/ips/tx_pages/tx-dir-cpo-5030.html
mailto:suzanne.carson@dir.texas.gov


Break/Fix Services

Computer Operations Services

Managed Services - Computers

Mobile Device Management

Network Services

Security Services

Technical Services
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Contract Number

DIR-CPO-5122
Contract Start Date:  10/31/22 
Contract Term Date:  10/31/26 
Contract Expiration Date:  10/31/27 

 

Contract Overview
Netsync Network Solutions, Inc. offers Technology-Based Recording and Conferencing Products and Related
Services through this contract. Multiple brands are available on this contract. Customers can purchase directly
through this DIR contract. Contract may be used by state and local government, public education, other public
entities in Texas, as well as public entities outside the state. Resellers are not available for this contract. DIR has
exercised the automatic renewal option for this contract. This renewal extends the contract through 10/31/2026.

Contract Details & Ordering Information

Products & Services

Products & Services

This contract offers the following products and services. Please contact the Vendor for the latest information.

Software

Technology Based Conferencing

Vendor Information

Netsync Network Solutions, Inc.
Vendor ID:  13200303298

RFO:  DIR-CPO-TMP-559

Contract Status:  Active

VENDOR CONTACT:

Phone: (713) 248-7294

Clara Alessi

Vendor Website

DIR CONTACT:

Phone: 512-475-4643

Rebecca Armas
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https://dir.texas.gov/contracts/vendors/netsync-network-solutions-inc
mailto:calessi@netsync.com
https://www.netsync.com/government-contracts/texas/netsync-technology-based-recording-and-conferencing-products-and-related-services-dir-cpo-5122/
mailto:rebecca.armas@dir.texas.gov


Technology Based Recording
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Contract Number

DIR-CPO-4877
Contract Start Date:  08/26/22 
Contract Term Date:  08/26/26 
Contract Expiration Date:  08/26/27 

 

Contract Overview
Insight Public Sector, Inc. offers Cybersecurity Software Products and Services under the contract. Various brands
are being offered under the contract. There are no resellers on this contract. DIR has exercised the automatic
renewal option for this Contract. This renewal extends the contract through 08/26/2026.

Contract Details & Ordering Information

Products & Services

Vendor Information

Insight Public Sector, Inc.
Vendor ID:  363949000

RFO:  DIR-CPO-TMP-550

Contract Status:  Active

VENDOR CONTACT:

Phone: (800) 474-7121

Brittany Dunaway

Vendor Website

DIR CONTACT:

Phone: (512) 475-4631

Eliza Garcia
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https://dir.texas.gov/contracts/vendors/insight-public-sector-inc
mailto:sledcontracts@insight.com
https://www.ips.insight.com/en_US/client/ips/tx_pages/tx-dir-cpo-4877.html
mailto:eliza.garcia@dir.texas.gov


Purchasing Made Personal

The Interlocal Purchasing System

SAFEGUARD FIRE

PAYMENT TO TIPS CONTACT
ADDRESS 12005 N. Bryan Rd

CITY Mission
STATE TX

ZIP 78573

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: HUB:

SERVING STATES
TX

EMAIL

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM
PO MUST REFERENCE VENDOR TIPS CONTRACT NUMBER

tips@tips-usa.com

Charlie Martin

21 October 2025Printed

Provide, install, service, and monitor fire alarm, intrusion alarm, access control, and intercom systems.

Overview

N N
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

230202 Security Systems Products and Services 04/30/2026 CFV

230202

Edgar Rodriguez Project Estimator (956) 618-7233 erodriguez@safeguardsecurity.us

Daniel Backhaus Project Manager (956) 618-7233 daniel@safeguardsecurity.us

CONTACTS BY CONTRACTS
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Exhibit A
VENDOR NAME PROCUREMENT METHOD

Dell DIR and Omnia NCPA

Insight DIR and Omnia NCPA

Tyler Technologies Sole Source

Telepro Communications TIPS

Safeguard TIPS

Netsync DIR and TIPS

TD Synnex (Sentinel) Omnia NCPA

CIsco Systems, Inc DIR

Hewlett Packard Enterprise Company DIR
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Abram Ramirez, Information Technology Director 

AGENDA ITEM: Authorization to approve Second and Final One-Year Renewal Option for RFP 
No. 22-320-04-25 WAN P2P Leased Fibers Services, at cost of $5,074 per month 
(0% Increase), with Smartcom Telephone, LLC - Ramirez 

 
 

NATURE OF REQUEST: 

Seeking authorization to approve Second and Final One-Year Renewal Option for RFP No. 22-320-04-
25 WAN P2P Leased Fibers Services, at cost of $5,074 per month (0% Increase), with Smartcom 
Telephone, LLC. The term of the contract was for three (3) years with option to renew for an additional 
two (2) consecutive, one (1) year periods at the end of the service period.  Second and Final One-Year 
Renewal term dates: May 16, 2026 - May 15, 2027.  B&G Club Main and B&G CWV circuits canceled. 

 

BUGETED: Yes  FUND: General- Org. Expense ACCT. #: 01-417-54480 

BUDGET: $96,000 EST. COST: $39,996/Year CURRENT BUDGET BALANCE: $46,162 
  

BUGETED: Yes  FUND: Event Center ACCT. #: 23-452-54480 

BUDGET: $7,000 EST. COST: $5,340/Year CURRENT BUDGET BALANCE: $4,289 
 

BUGETED: Yes  FUND: Veteran’s Cemetery ACCT. #: 35-410-54480 

BUDGET: $3,800 EST. COST: $3,588/Year CURRENT BUDGET BALANCE: $1,835 
 

BUGETED: Yes  FUND: Public Works ACCT. #: 02-410-54480 

BUDGET: $13,500 EST. COST: $11,964/Year CURRENT BUDGET BALANCE: $7,394 
   

BID AMOUNT:   $60,888/Year 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Service Agreement Extension 
 
 

THIS EXTENSION OF AGREEMENT (“Extension”) is made this ____ day of _______________, 2026, 

for the purpose of extending the contract approved on May 16, 2022 (“Original Contract”) between 

SmartCom Telephone, LLC (hereinafter referred to as “Smartcom”) address at 600 Ash Ave., McAllen, 

TX 78501 and City of Mission, (hereinafter referred to as “City of Mission”), address at 1201 East 8th 

Street, Mission, Texas 78572. (The “Parties”). 

 

 

1. The Parties agree to extend the Original Agreement for RFP 22 320-04-25 WAN P2P Leased 

Fibers for an additional twelve (12) month period, which will begin May 16, 2026, and will end 

on May 15, 2027, with no remaining extension. 

 

2. Extension will exclude the following circuits:  

• me-6009991984 (FOOD PANTRY LOC: 115 S MAYBERRY RD, MISSION) 

• me-6009991974 (BOYS AND GIRLS LOC: 209 W 18TH ST, MISSION) 

 

3. This new Extension binds and benefits both Parties.  This document, including the attached 

original agreement, is the entire agreement between the Parties. 

 

 

 

  All other terms and conditions of the Original Agreement remain unchanged. 

 

 
EXECUTED this _____ day of ___________, 20___ 

 

 
   
   

Customer Signature  Smartcom Telephone, LLC. Signature 

 
 

 
Printed Name  Printed Name 

1201 East 8th Street 
 

600 Ash Avenue 
Billing Address  Address 

Mission TX 78572 
 

McAllen  TX 78501 
City                                                              State          Zip 
Code 

 City                                                         State          Zip 
Code 

 
 

956-687-7070 
Billing Telephone Number  Telephone 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Abram Ramirez, Information Technology Director 

AGENDA ITEM: Authorization to purchase computers and accessories from Dell Marketing L.P at 
a cost of $140,445.38 utilizing DIR-CPO-5792 contract - Ramirez 

 
 

NATURE OF REQUEST: 

Seeking authorization to purchase fifty-four (54) computers and accessories from Dell Marketing L.P at 
a cost of $140,445.38 utilizing DIR-CPO-5792 contract as part of the annual technology refresh cycle.  
This purchase will replace end-of-life equipment at various departments that will no longer meet 
performance, security, and operational standards, ensuring continued efficiency, reliability, and 
cybersecurity compliance across City operations. 

 

BUGETED: Yes  FUND: General-IT ACCT. #: 01-426-64390 

BUDGET: $97,600 EST. COST: $28,142.66 CURRENT BUDGET BALANCE: $95,479 
 

BUGETED: Yes  FUND: General-Event Center ACCT. #: 01-426-64390 

BUDGET: $97,600 EST. COST: $7,510.62 CURRENT BUDGET BALANCE: $95,479 
 

BUGETED: Yes  FUND: Vitals ACCT. #: 20-419-64390 

BUDGET: $2,370 EST. COST: $2,369.80 CURRENT BUDGET BALANCE: $2,370 
  

BUGETED: Yes FUND: General- HR ACCT. #: 01-425-64390 

BUDGET: $7,063 EST. COST: $7,063.20 CURRENT BUDGET BALANCE: $7,063 
 

BUGETED: Yes  FUND: Solid Waste ACCT. #: 05-410-64390 

BUDGET: $16,100 EST. COST: $9,479.20 CURRENT BUDGET BALANCE: $16,100 
 

BUGETED: Yes FUND: Veteran’s Cemetery ACCT. #: 35-410-64390 

BUDGET: $16,076 EST. COST: $13,825.82 CURRENT BUDGET BALANCE: $14,703 
 

BUGETED: Yes  FUND: General-Library ACCT. #: 01-464-64390 

BUDGET: $14,940 EST. COST: $7,600 CURRENT BUDGET BALANCE: $14,940 
 

BUGETED: Yes  FUND: General-Museum ACCT. #: 01-451-64390 

BUDGET: $12,500 EST. COST: $12,500 CURRENT BUDGET BALANCE: $12,500 
 

BUGETED: Yes  FUND: General-HLTH,REG, INSPEC ACCT. #: 01-443-64390 

BUDGET: $9,500 EST. COST: $9,500 CURRENT BUDGET BALANCE: $9,500 
 

BUGETED: Yes  FUND: General- Fire ACCT. #: 01-431-64390 

BUDGET: $65,936 EST. COST: $35,547 CURRENT BUDGET BALANCE: $51,132 
 

BUGETED: Yes  FUND: General-City Sec ACCT. #: 01-419-64390 

BUDGET: $1,900 EST. COST: $1,900 CURRENT BUDGET BALANCE: $1,900 
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BUGETED: Yes  FUND: General-Legal ACCT. #: 01-428-64390 

BUDGET: $5,700 EST. COST: $5007.08 CURRENT BUDGET BALANCE: $5,700 
   

BID AMOUNT:   $140,445.38 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Your quote is ready for purchase.
Complete the purchase of your personalized quote through our secure online checkout before

the quote expires on Apr. 13, 2026.

You can download a copy of this quote during checkout.

Place your order

Quote No. 3000200864067.1
Total $140,445.38
Customer # 19368650
Quoted On Mar. 30, 2026
Expires by Apr. 13, 2026

Contract Name
State of Texas Department
of Information Resources
(TX DIR)

Contract Code C000001269299
Customer Agreement # DIR-CPO-5792
Deal ID 30727863

Sales Rep Trenton Burk
Phone 1(800) 4563355, 6179095
Email Trenton.Burk@dell.com
Billing To PAYABLE ACCTS 

CITY OF MISSION 
1201 E 8TH ST 
MISSION, TX 78572-5812

Message from your Sales Rep

Please contact Trenton_Burk@dell.com if you have any questions. Thank you for shopping with Dell! All Orders are
now being processed thru Self-Checkout Online. Simple, Fast and Secure. • Log into Premier Portal to place your
order. If you do not have one, ask me how you can get a personalized page. • If you do not have a Premier Page set
up yet, You can click & process your order at dell.com/qto choose ‘Checkout as a Guest’ 

Regards,
Trenton Burk

Shipping Group

Shipping To
PAYABLE ACCTS 
CITY OF MISSION 
1201 E 8TH ST 
MISSION, TX 78572-5812 
(956) 580-8716

Shipping Method
Standard Delivery

Product Unit Price Quantity Subtotal

Dell Pro 14 Plus PB14250 $1,941.62 50 $97,081.00

Dell Pro 7-in-1 USB-C Travel Hub - DA310 $54.49 54 $2,942.46

Dell Pro Smart Dock - SD25 $206.49 54 $11,150.46

Dell Pro 24 Plus Monitor - P2425H $133.74 69 $9,228.06

Page 1
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https://www.dell.com/quote/purchase/ordernow/en-us/validatequote?context=kQ4OumQYKJ7na9rxipx5zBubj5%252FlC1OnMb3kGPrUPFnrsEb5oMR5n4dtfQqGKJj6Il%252FfXK%252FCLs2mMQV3%252B2Wr%252F3DDgvdvQOyeteZ8S%252Fzb7EmlHFpqBwJW54DKc4IIWJfCki32oiEdwDiDKlbrs8wIOZtxLS68VjaX%252BBWJkHJXyFw%253D&contextversion=2&ref=cce_em_qto
mailto:Trenton.Burk@dell.com


Dell Pro Keyboard and Mouse - KM5221W - US English -
Black

$33.46 50 $1,673.00

Dell Pro Rugged 12 RA02260 $3,341.95 4 $13,367.80

Dell Full-Size Wireless Mouse - Daintree - MS300 $14.87 4 $59.48

Dell Mobile Stand for Latitude 7230 Rugged Extreme Tablet $32.24 4 $128.96

Dell Shoulder Strap for Latitude Rugged Extreme Tablets &
Notebooks

$22.31 4 $89.24

Dell Pro Rugged 12 Tablet Handle and Passive Pen $55.78 4 $223.12

Dell Pro Rugged 12 Keyboard - US English $390.46 4 $1,561.84

Dell UltraSharp 34 Curved ThunderboltTM Hub Monitor -
U3425WE

$734.99 4 $2,939.96

Subtotal:
Shipping:

Non-Taxable Amount:
Taxable Amount:

Estimated Tax:

Total:

$140,445.38
$0.00

$140,445.38
$0.00
$0.00

$140,445.38

Special pricing may be available for qualified customers. Please contact your DFS Sales Representative for details.

Page 2
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Shipping Group Details

Shipping To
PAYABLE ACCTS 
CITY OF MISSION 
1201 E 8TH ST 
MISSION, TX 78572-5812 
(956) 580-8716

Shipping Method
Standard Delivery

Unit Price Quantity Subtotal

Dell Pro 14 Plus PB14250
Estimated delivery if purchased today:
Apr. 15, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$1,941.62 50 $97,081.00

Description SKU Unit Price Quantity Subtotal

Dell Pro 14 Plus (PB14250) XCTO Base 210-BPDR - 50 -

Intel(R) Core(TM) Ultra 5 235U vPro(R) (12 TOPS NPU, 12
cores, up to 4.9 GHz) 379-BFXD - 50 -

Windows 11 Pro 619-BBQD - 50 -

32 GB: 1 x 32 GB, DDR5, 5600 MT/s (5200 MT/s with Intel
Core processors) 370-BCND - 50 -

Integrated Intel graphics for Intel Core Ultra 5 235U vPro
processor 338-CRMP - 50 -

1 TB TLC SSD 400-BSLR - 50 -

English, French, Spanish, Brazilian Portuguese 619-BBPD - 50 -

2in1, 14", Touch, FHD+, 300 nit, 100% sRGB, ComfortView+,
Pen Support, 5MP+IR Cam 391-BJQS - 50 -

No Fingerprint Reader, No Smart Card Reader, No RJ-45 346-BLCV - 50 -

5MP HDR + IR Camera with Presence Detection, Facial
Recognition, TNR, Camera Shutter, Microphone 319-BBJW - 50 -

English US backlit Copilot key keyboard, 79-key 583-BMLQ - 50 -

Intel(R) AX211 WLAN Driver 555-BLNY - 50 -

Intel® Wi-Fi 6E AX211, 2x2, 802.11ax, Bluetooth® 5.3 card 555-BLLZ - 50 -

3-cell, 55 Wh, ExpressCharge Capable, ExpressCharge Boost
Capable 451-BDKX - 50 -

65W USB-C AC adapter 492-BDTG - 50 -

E4 Power Cord 1M for US 470-BCXK - 50 -

Quick Start Guide 340-DSJH - 50 -

Documentation 340-DNBV - 50 -

ENERGY STAR Qualified 387-BBLW - 50 -

Custom Configuration 817-BBBB - 50 -

ARL CPU+65W Adapter,2n1 340-DTPN - 50 -

EPEAT Gold with Climate+ 379-BDZB - 50 -

Intel(R) vPro(R) Enterprise Technology Enabled 631-BBZZ - 50 -

No WWAN (WLAN only) Tray, No RJ-45, 2-in-1 321-BLNX - 50 -

Intel(R) Connectivity Performance Suite 640-BBTF - 50 -

Intel Rapid Storage Technology Driver 409-BCYM - 50 -
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Intel Core Ultra 5 vPro Processor Label 389-FJMH - 50 -

Dell Limited Hardware Warranty 714-0464 - 50 -

ProSupport: Next Business Day Onsite, 1 Year 714-6663 - 50 -

ProSupport: Next Business Day Onsite, 2 Year Extended 714-6670 - 50 -

ProSupport: 7x24 Technical Support, 3 Years 714-6686 - 50 -

Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 50 -

Thank you choosing Dell ProSupport. For tech support, visit
//support.dell.com/ProSupport 989-3449 - 50 -

Activate Your Microsoft 365 For A 30 Day Trial 630-ABBT - 50 -

Dell Additional SW - Dell Pro Laptop 658-BFVB - 50 -

Unit Price Quantity Subtotal

Dell Pro 7-in-1 USB-C Travel Hub - DA310
Estimated delivery if purchased today:
May. 19, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$54.49 54 $2,942.46

Description SKU Unit Price Quantity Subtotal

Dell Pro 7-in-1 USB-C Travel Hub - DA310 470-AETL - 54 -

Unit Price Quantity Subtotal

Dell Pro Smart Dock - SD25
Estimated delivery if purchased today:
Apr. 07, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$206.49 54 $11,150.46

Description SKU Unit Price Quantity Subtotal

Dell Pro Smart Dock- SD25 210-BRQC - 54 -

Dell Limited Hardware Warranty 718-2043 - 54 -

Advanced Exchange Service 3 Years 718-2044 - 54 -

Unit Price Quantity Subtotal

Dell Pro 24 Plus Monitor - P2425H
Estimated delivery if purchased today:
Apr. 07, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$133.74 69 $9,228.06

Description SKU Unit Price Quantity Subtotal

Dell Pro 24 Plus Monitor - P2425H 210-BMGH - 69 -

Dell Limited Hardware Warranty 814-5380 - 69 -

Advanced Exchange Service, 3 Years 814-5381 - 69 -

Unit Price Quantity Subtotal

Dell Pro Keyboard and Mouse - KM5221W - US English - Black
Estimated delivery if purchased today:
Apr. 07, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$33.46 50 $1,673.00

Description SKU Unit Price Quantity Subtotal

Dell Pro Keyboard and Mouse - KM5221W - US English -
Black 580-AJIS - 50 -

Unit Price Quantity Subtotal
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Dell Pro Rugged 12 RA02260
Estimated delivery if purchased today:
Apr. 14, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$3,341.95 4 $13,367.80

Description SKU Unit Price Quantity Subtotal

Dell Pro Rugged, RA02260 210-BSXC - 4 -

Intel(R) Core(TM) Ultra 5 238V vPro(R) Enterprise (40 TOPS
NPU, 8 cores, up to 4.7 GHz) 379-BGLN - 4 -

Windows 11 Pro, Copilot+ PC 619-BBGL - 4 -

Intel(R) Core(TM) Ultra 5 238V vPro(R), ARC 130V graphics,
32GB LPDDR5x, Airoha GPS 338-CTNB - 4 -

32 GB, LPDDR5x, 8533 MT/s, dual-channel 370-BDLF - 4 -

1 TB SSD, TLC 400-BTQZ - 4 -

30.5cm (12"), Touch, FHD+, 60Hz, WVA, 1200 nits, Anti-Glare,
stylus, No 5G, No RF, w/ Cam and Mic 391-BKHK - 4 -

8MP front dedicated IR/RGB, 11MP rear with flash and
microphone 319-BBJL - 4 -

Intel® Wi-Fi 7 BE201, 2x2, 802.11be, Bluetooth® 5.4 wireless
card 555-BNDC - 4 -

Intel Wi-Fi 7 BE201 Wireless Driver Bluetooth 555-BNDK - 4 -

Removable SSD, No Smartcard reader, Fingerprint reader,
Cameras 346-BMQR - 4 -

65W USB-C AC adapter 492-BDTG - 4 -

E4 Power Cord 1M for US 537-BBDO - 4 -

2 Cell 35.6 Wh, ExpressCharge Capable Battery 451-BDNR - 4 -

Battery Slot Cover 325-BGNF - 4 -

Service and Support Guide MUI for DAO (English, French,
Multi) 340-DSGW - 4 -

Quick Setup Guide for Dell Pro Ruged 12 340-DXXB - 4 -

Intel vPro Enabled 631-BCKQ - 4 -

ENERGY STAR Qualified 387-BBLW - 4 -

EPEAT Gold with Climate+ 379-BDZB - 4 -

Mix Model Packaging for WLAN card with 65W Adapter 340-DXXH - 4 -

English, French, Spanish, Brazilian Portuguese 619-BBPD - 4 -

Right hand side expansion port - USB 3.2 Gen 1 Type-A 590-TFQW - 4 -

Top expansion port - 1GbE RJ45 Ethernet 590-TFRB - 4 -

Standard Rigid Handle 409-BCZG - 4 -

Class I, Division 2 Groups A, B, C, and D Hazardous Location
Certification 389-FPHG - 4 -

Intel Connectivity Performance Suite for Evo/vPro 640-BBTB - 4 -

WLAN+GPS Ant only No RF passthrough Pogo vehicle
docking, No RF passthrough 321-BMKW - 4 -

ProSupport: 7X24 Technical Support, 3 Years 723-0215 - 4 -

ProSupport: Next Business Day Onsite, 3 Years 723-0225 - 4 -

Dell Limited Hardware Warranty Initial Year 723-0386 - 4 -

Thank you choosing Dell ProSupport. For tech support, visit
//support.dell.com/ProSupport 989-3449 - 4 -
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Activate Your Microsoft 365 For A 30 Day Trial 630-ABBT - 4 -

Dell Additional SW - Dell Pro Laptop 658-BFVB - 4 -

Unit Price Quantity Subtotal

Dell Full-Size Wireless Mouse - Daintree - MS300
Estimated delivery if purchased today:
Apr. 03, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$14.87 4 $59.48

Description SKU Unit Price Quantity Subtotal

Dell Pro Mouse-MS300 570-ABOB - 4 -

Unit Price Quantity Subtotal

Dell Mobile Stand for Latitude 7230 Rugged Extreme Tablet
Estimated delivery if purchased today:
Apr. 06, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$32.24 4 $128.96

Description SKU Unit Price Quantity Subtotal

Dell Mobile Stand for Latitude 7230 Rugged Extreme Tablet 452-BDWU - 4 -

Unit Price Quantity Subtotal

Dell Shoulder Strap for Latitude Rugged Extreme Tablets & Notebooks
Estimated delivery if purchased today:
Apr. 06, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$22.31 4 $89.24

Description SKU Unit Price Quantity Subtotal

Dell Shoulder Strap for Latitude Rugged Extreme Tablets &
Notebooks 460-BDPC - 4 -

Unit Price Quantity Subtotal

Dell Pro Rugged 12 Tablet Handle and Passive Pen
Estimated delivery if purchased today:
Apr. 10, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$55.78 4 $223.12

Description SKU Unit Price Quantity Subtotal

Dell Pro Rugged 12 Tablet Rigid Handle with tether and
Passive Pen (large) 460-BFDQ - 4 -

Unit Price Quantity Subtotal

Dell Pro Rugged 12 Keyboard - US English
Estimated delivery if purchased today:
May. 18, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$390.46 4 $1,561.84

Description SKU Unit Price Quantity Subtotal

Dell Pro Rugged 12 Tablet Keyboard - US English (QWERTY) 580-BCYY - 4 -

Unit Price Quantity Subtotal

Dell UltraSharp 34 Curved ThunderboltTM Hub Monitor - U3425WE
Estimated delivery if purchased today:
Apr. 06, 2026
Contract # C000001269299
Customer Agreement # DIR-CPO-5792

$734.99 4 $2,939.96

Description SKU Unit Price Quantity Subtotal

Dell UltraSharp 34 Curved ThunderboltTM Hub Monitor -
U3425WE 210-BMDS - 4 -

Advanced Exchange Service 3 Years 844-1960 - 4 -
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Dell Limited Hardware Warranty 844-1966 - 4 -

Subtotal:
Shipping:

Estimated Tax:

Total:

$140,445.38
$0.00
$0.00

$140,445.38
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for Fourteen days from the date of this Quote. All products, pricing, and other information are based on the latest information available
and are subject to change for any reason, including but not limited to tariffs imposed by government authorities, shortages in materials or
resources, increase in the cost of manufacturing or other factors beyond Supplier’s reasonable control. If such changes occur, pricing may
be adjusted or purchase orders may be cancelled by Supplier, even after an order has been placed. Supplier also reserves the right to
cancel this Quote and Customer purchase orders arising from pricing errors and/or customer changes to Supplier’s planned delivery
date. Taxes and/or freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice.
Additional freight charges will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your
purchase order and send your tax exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier´s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell’s Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier’s compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.

Page 8
 

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Michael Elizalde, Director of Grants & Strategic Development  

AGENDA ITEM: Approval of Resolution No. _____ authorizing the submission of grant application 
for the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program 
from the U.S. Department of Justice in the amount of $15,749.00 with no match 
requirement – Elizalde 

 
 

NATURE OF REQUEST: 

The Mission Police Department is seeking approval of resolution authorizing the submittal of a grant 
application for the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program from the U.S 
DOJ and designates the Mayor as the Authorized Representative. The department seeks to acquire 
two (2) thermal unmanned aircrafts for its operations. The total grant request is for $15,749.00 with no 
match requirement.  

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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RESOLUTION # ____________ 

WHEREAS, The City of Mission finds it in the best interest of the citizens of Mission, Texas 

that funds from the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) Program—

Local Solicitation be operated for the 2025-2026 fiscal year by the Mission Police Department; 

and 

WHEREAS, The City of Mission agrees that in the event of loss or misuse of the Bureau of 

Justice federal funds, the City of Mission assures that the funds will be returned to the Bureau of 

Justice in full; and 

WHEREAS, The City of Mission designates the City of Mission Mayor as the grantee’s 

authorized official. The authorized official is given the power to apply for, accept, reject, alter or 

terminate the grant on behalf of the applicant agency.  

NOW THEREFORE, BE IT RESOLVED that the City of Mission approves the submission of 

the grant application for the FY25 Edward Byrne Memorial Justice Assistance Grant (JAG) 

Program—Local Solicitation to the Bureau of Justice. 

READ, CONSIDERED AND APPROVED, this 14th day of April 2026. 

_______________________________ 

Norie Gonzalez Garza, Mayor 

Attest: 

_____________________________ 

Anna Carrillo, City Secretary 
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___ 

_ _ 

U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Edward Byrne Memorial Justice Assistance Grant Program FY 2025 Local Solicitation 
Certifications and Assurances by the Chief Executive of the Applicant Government 

On behalf of the applicant unit of local government named below, in support of that locality’s application for an award 
under the FY 2025 Edward Byrne Memorial Justice Assistance Grant (“JAG”) Program, and further to 
34 U.S.C. § 10153(a), I certify to the Office of Justice Programs (“OJP”), U.S. Department of Justice (“USDOJ”), that 
all of the following are true and correct: 

1. I am the chief executive of the applicant unit of local government named below, and I have the authority to make 
the following representations on my own behalf as chief executive and on behalf of the applicant unit of local 
government. I understand that these representations will be relied upon as material in any OJP decision to make an 
award, under the application described above, to the applicant unit of local government.

2. I certify that no federal funds made available by the award (if any) that OJP makes based on the application 
described above will be used to supplant local funds but will be used to increase the amounts of such funds that 
would, in the absence of federal funds, be made available for law enforcement activities.

3. I assure that the application described above (and any amendment to that application) was submitted for review 
to the governing body of the unit of local government (e.g., city council or county commission), or to an organization 
designated by that governing body, not less than 30 days before the date of this certification.

4. I assure that, before the date of this certification— (a) the application described above (and any amendment to 
that application) was made public; and (b) an opportunity to comment on that application (or amendment) was 
provided to citizens and to neighborhood or community-based organizations, to the extent applicable law or 
established procedure made such an opportunity available.

5. I assure that, for each fiscal year of the award (if any) that OJP makes based on the application described above, 
the applicant unit of local government will maintain and report such data, records, and information
(programmatic and financial), as OJP may reasonably require.

6. I have carefully reviewed 34 U.S.C. § 10153(a)(5), and, with respect to the programs to be funded by the award 
(if any), I hereby make the certification required by section 10153(a)(5), as to each of the items specified therein.

7. If the applicant named below is not the unit of local government itself, I certify that it is an instrumentality of the 
unit of local government and is approved to serve as the applicant and recipient of FY 2025 JAG funding
on behalf of the unit of local government.

_ 
Signature of Chief Executive of the Applicant Unit of Date of Certification 
Local Government 

_ 
Printed Name of Chief Executive Title of Chief Executive 

_ 
Name of Applicant Unit of Local Government 

Rev. March 2026 
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U.S. DEPARTMENT OF JUSTICE 

OFFICE OF JUSTICE PROGRAMS 
 

Unmanned Aircraft System Certification 

 
 

I certify to the Office of Justice Programs (“OJP”) that all of the following are true and correct: 

1. I have the authority to make the following representations. I understand that these representations will be relied 
upon as material in any OJP decision to make an award or approve a purchase. 

2. Any UAS1 purchased with award funds will be one manufactured by an entity included, as of the date of 
purchase, on the Department of Defense, Defense Contract Management Agency (DCMA) Blue UAS Cleared 
List (available at https://bluelist.appsplatformportals.us/) or any successor list serving an equivalent function as 
the Blue UAS Cleared List.2 

3. Any UAS purchased with award funds was not manufactured by an entity that will be included, as of the date 
of purchase, on the International Trade Administration of the Department of Commerce’s Consolidated 
Screening List (available  at  https://www.trade.gov/consolidated-screening-list) and any successor list serving 
an equivalent functions as the Consolidated Screening List.3 

4. No modifications or additional accessories will be introduced to the purchased UAS. 

5. The purchased UAS will not be used to process, store, or transmit Federal information.4 

Further, I assure that the entity operating the UAS has sufficient policies and procedures regarding privacy, civil 
liberties, and information technology cybersecurity related to the operation of the UAS. In addition, for each fiscal 
year of the award (if any) that OJP may make, the entity procuring the UAS will maintain and report such data, 
records, and information (programmatic and financial) relevant to the acquisition and operation of drones 
purchased with grant award funds, as OJP may reasonably require. 

 
 
 

        
Signature of Certifying Official  Date of Certification 

   
 

         
Printed Name   Title  

 
 

___________________________________________________________________________________________
Agency of Certifying Official  

 

1 The terms “unmanned aircraft system,” “drone,” and “unmanned aerial vehicle” all have the meaning given to the term 
“unmanned aircraft system” in 49 U.S.C. § 44801(12), “an unmanned aircraft and associated elements (including 
communication links and the components that control the unmanned aircraft) that are required for the operator to operate 
safely and efficiently in the national airspace system.” (Hereinafter, “UAS”). 

 
2 The DCMA Blue UAS Cleared List is a list of United States- and ally-manufactured UAS which have been vetted to be compliant 
with applicable laws and policy and validated as cyber-secure. 

3 The American Security Drone Act of 2023, signed into law as part of the National Defense Authorization Act for Fiscal Year 

2024 (Pub. L. No. 118-31, 137 Stat. 136), required publication of a list of “covered foreign entities” developed and maintained 
by the Federal Acquisition Security Council. By statute, this list includes all entities on the Consolidated Screening List. 
 
4 “Federal information” is “information created, collected, processed, maintained, disseminated, disclosed, or  
disposed of by or for the Federal Government, in any medium or form.” OMB Circular No. A-130, Managing Information as a 
Strategic Resource, at 29. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Michael Elizalde, Director of Grants & Strategic Development  

AGENDA ITEM: Authorization to submit a grant application for the FY26 Animal Welfare 
Organization Performing Sheltering and Adoptions grant to Petco Love in the 
amount of $50,000 with no match requirement - Elizalde 

 
 

NATURE OF REQUEST: 

The City of Mission Health Department is seeking authorization for the submission of a grant 
application for the FY26 Animal Welfare Organization Program with Petco Love. The grant allows 
projects that promote lifesaving efforts by increasing adoption programs, resources, and enhance 
return to owner initiatives. The city is requesting $50,000 in support of its spay-neuter program. The 
grant program has no match requirement. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Michael Elizalde, Director of Grants & Strategic Development 

AGENDA ITEM: Approval and authorization for the Co Interim City Manager to execute a 
Memorandum of Understanding (MOU) between the City of Mission, County of 
Hidalgo, and participating jurisdictions for the preparation and submission of the 
2028–2032 Five-Year Consolidated Plan and Strategy (CPS), Annual Action Plan 
(AAP), and Analysis of Impediments (AI). – Elizalde 

 
 

NATURE OF REQUEST: 

The Grants Administration, Community Development Department is requesting approval of an MOU to 
collaborate with Hidalgo County and participating jurisdictions on the preparation and submission of the 
CPS, AAP, and AI, as required by the U.S. Department of Housing and Urban Development (HUD) 
pursuant to 24 CFR Part 91 and 24 CFR 570.904. 

The Hidalgo County Urban County Program (UCP) will serve as the lead entity and fiscal agent, 
coordinating efforts and procuring a consultant to assist in the development of the required documents 
through a community needs assessment and outreach process. 

This agreement includes a cost-sharing commitment in which Hidalgo County will fund 50% of the total 
cost, with the remaining balance evenly distributed among participating jurisdictions through CDBG 
administrative funds. 

 

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Page 1 of 9 

 

STATE OF TEXAS   § 
COUNTY OF HIDALGO   § 
 

MEMORANDUM OF UNDERSTANDINGBETWEEN THE CITY OF 
EDINBURG, CITY OF MCALLEN, CITY OF MISSION, AND 

COUNTY OF HIDALGO, TEXAS 
 

THIS AGREEMENT, entered this _____ day of __________, 2026 by and 
among the City of Edinburg, City of McAllen, City of Mission and the County of Hidalgo, 
Texas (collectively referred to as the “Program Participants”), pursuant to the 
provisions of the Texas Interlocal Cooperation Act as follows:  
 

WHEREAS, the Community Development Block Grant Program (CDBG) was 
authorized under Title 1 of the Housing and Community Development Act of 1974; 

 
WHEREAS, the primary objectives of the CDBG Program are the development 

of viable urban communities by providing decent housing, a suitable living 
environment, and expanding economic opportunities, principally for persons of low 
and moderate income; 

 
WHEREAS, the U.S. Department of Housing and Urban Development (HUD 

requires local jurisdictions to prepare a Consolidated Plan and Strategy (CPS), Annual 
Action Plan (AAP), and Analysis of Impediments (AI) in order to receive Community 
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and 
Emergency Solutions Grant (ESG) federal funds (24 CFR §91); 

 
WHEREAS, the CPS is the result of an extensive needs assessment and 

community outreach process conducted by the entitlement communities in Hidalgo 
County (Cities of Edinburg, McAllen, Mission, and the County of Hidalgo); and 

 
WHEREAS, each entitlement community requires an assessment of its own 

individual needs, goals, objectives and outcomes in order to produce their own 
independent Consolidated Plan and Strategy (CPS), Annual Action Plan (AAP), and 
Analysis of Impediments (AI)  documents; and  

 
WHEREAS, the Program Participants seek to establish a general working 

agreement to consolidate and coordinate efforts toward the development of the CPS, 
AAP, and AI, as required by the Department of Housing & Urban Development 
pursuant to 24 CFR Part 91 and 24 CFR 570.904; 

 
NOW, THEREFORE, it is agreed between the Program Participants hereto as 

follows: 
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I. LEAD ENTITY 
 
The County of Hidalgo acting by and through its Urban County Program will serve as 
the Lead Entity and Fiscal Agent of the Program Participants in the collaboration for 
the preparation and submission of the Consolidated Plan and Strategy (CPS), Annual 
Action Plan (AAP), and Analysis of Impediments (AI).  
 
The Urban County Program, through proper procurement procedures and input from 
Program Participants, shall solicit Qualifications for a Consultant to complete the CPS, 
AAP, and AI, and all necessary components of these plans for the Program 
Participants.  
 

II. ROLES/RESPONSIBILITIES OF PROGRAM PARTICIPANTS  

 
Program Participants agree to coordinate the completion of the Consolidated Plan 
& Strategy (CPS), Annual Action Plan (AAP), and Analysis of Impediments (AI) through the 
selected consultant.  The Program Participants agrees to: 

 
o schedule, coordinate, and hold public hearings within their community 
o provide demographic and historical data to consultant 
o assisting in distributing and collecting community surveys, and consultation 

tools as needed 
o implement efforts at the local level in developing and supporting 

research addressing housing, infrastructure, social service 
agencies, economic development and other information as 
needed by Consultant 

o review and approve contents of the completed CPS, AAP, and AI 
through formal process adopted by the City Councils and the County 
Commission 

o establish local priorities to be included in the CPS, AAP, and AI 
o actively participate in the development of the CPS, AAP, and AI 

 
III. INCLUSION  
 
An CDBG Entitlement Community located within Hidalgo County that is not identified 
within this Agreement may opt to collaborate in the development and submission of 
the Con Plan with a written notice addressed to the Lead Entity and submitted no later 
than July 1, 2026.  The Lead Entity will subsequently notify Program Participants of 
inclusion request.   
 
IV. WITHDRAWAL  
 
Any Program Participant may withdraw from the development and submission of the 
CPS, AAP, and AI under this agreement with a written 30-day notice to the Lead Entity 
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together with a copy of the U.S. Department of Housing and Urban Development no 
later than July 1, 2026. Lead Entity will notify Program Participants of the withdrawal 
notice, if any.   
 
V. COST OF DEVELOPMENT 
 
This Agreement involves a commitment on behalf of the cities to contribute CDBG 
Administrative funds towards the cost of the Consultant to undertake the 
development of the CPS, AAP, and AI to include the Housing Market Analysis, Needs 
Assessment, Outputs and Outcomes for performance measurement for each 
participant. The cost of said Consultant is an eligible CDBG expense. 

It is understood that the cost distribution shall be that the County of Hidalgo will pay 
fifty percent (50%) of the total costs and the remaining balance will be evenly 
distributed amongst the participating cities. Cities will reimburse the County of Hidalgo 
in accordance with applicable laws, regulations and procedures. 

It is further understood that once the Consultant is performing work specific to an 
individual Program Participant, including but not limited to drafting deliverables, 
conducting consultations, or preparing data specific to that Program Participant, the 
Consultant shall invoice and be paid directly by the Program Participant for which the 
work is performed. This billing will be separate from shared costs and reflects the 
Consultant’s direct responsibility to the respective Program Participant for such work. 

VI. SEVERABILITY 
 
If any provision of this Agreement is held invalid, the remainder of the Agreement shall 
not be affected thereby and all other parts of this Agreement shall nevertheless be in 
full force and effect.  
 
VII. SECTION HEADINGS AND SUBHEADINGS 
 
The section headings and subheadings contained in this Agreement are included for 
convenience only and shall not limit or otherwise affect the terms of this Agreement.   
 
VIII. WAIVER 
 
A Program Participant’s failure to act with respect to a breach by another Program 
Participant does not waive any right to act with respect to subsequent or similar 
breaches.  The failure of the Program Participant to exercise or enforce any right or 
provision shall not constitute a waiver of such right or provision.  
 
IX. ENTIRE AGREEMENT  
 
This Agreement between the Program Participants for the submission of the 
Consolidated Plan and Strategy (CPS), Annual Action Plan (AAP), and Analysis of 
Impediments (AI) supersedes all prior or contemporaneous communications and 
proposals, whether electronic, oral, or written between the Program Participants with 
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respect to this Agreement and constitutes the entire agreement of the Program 
Participants. By signing this agreement, the Program Participants are bound to 
perform the terms and provisions of this Agreement.   
 
X. AMENDMENT 
 
Any amendment to this Agreement must be in writing, enacted by majority of the 
Program Participants. 
 
XI. OTHER PROVISIONS 

Governing Law. This Agreement shall be governed by and construed in accordance 
with applicable state and federal laws,   and shall be performable in Hidalgo County.  

 
Commitment of Current Revenues Only.  In the event that, during any term hereof, 
the governing authority of the Program Participants does not appropriate sufficient 
funds to meet the obligations under this Agreement, County may terminate this 
Agreement upon ninety (90) days written notice to Company.  County agrees, 
however, to use reasonable efforts to secure funds necessary for the continued 
performance of this Agreement.  The parties intend this provision to be a continuing 
right to terminate this Agreement at the expiration of each budget period of County.  
Agreements for the acquisition, including lease of real or personal property under Tex. 
Loc. Govt. Code §271.903:  In the event that, during any term hereof, the 
Commissioner’s Court does not appropriate sufficient funds to meet the obligations of 
County under this Agreement, County may terminate this Agreement upon ninety (90) 
days written notice to Company, County agrees, however, to use a best efforts attempt 
to obtain and appropriate funds for payment of the Agreement.  The parties intend this 
provision, if applicable, to be a continuing right to terminate this at the expiration of 
each budget period of County in accordance with Tex. Loc. Govt. Code §271.903 
(Vernon Supp. 1996). 
 
Headings.  The headings and captions contained in this Agreement are solely for 
convenient reference and shall not be deemed to affect the meaning or interpretation 
of any provision or paragraph hereof. 

 
Gender and Number.  All pronouns used in this Agreement shall include the other 
gender, whether used in the masculine, feminine or neuter gender, and the singular 
shall include the plural whenever and as often as may be appropriate 
 
Authority to Execute.  The execution and performance of this Agreement by the 
Program Participants have been duly authorized by all necessary laws, resolutions or 
governing authority action, and this Agreement constitutes the valid and enforceable 
obligations of the Program Participants in accordance with its terms. 
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Entire Agreement.  This Agreement contains the entire agreement between the 
Program Participants hereto, and each Program Participant acknowledges that 
neither has made (either directly or through any agent or representative) any 
representation or agreement in connection with this Agreement not specifically set 
forth herein.  

 
Immunities:  Nothing in this Agreement is intended to and Program Participants  do 
not hereby waive, release or relinquish any right to assert any of the defenses that 
Program Participants  enjoy by virtue of the state or federal constitution, laws, rules or 
regulations, and any sovereign, official or qualified immunity available to Program 
Participants as to any claim or action of any person, entity, or individual against 
Program Participants. 

 
Nondiscrimination:  Program Participants , including subcontractors, assignees and 
successors in interest, ensures that no person shall on the grounds of race, religion, 
color, national origin, sex, age, or disability, or any other protected class under law, 
be excluded from participation in, be denied the benefits of, or be otherwise subjected 
to discrimination or retaliation in any federally or non-federally funded program or 
activity when participating in this agreement as described herein.    

 
Additional Documents:  The Program Participants hereto covenant and agree that 
they will execute each such other and further instruments and documents as are or 
may become necessary or convenient to effectuate and carry out the terms of this 
Agreement. 

Required Contract Provision for Contracts Subject to Federal Award (if 
applicable):  Pursuant to 2 CFR 200.327, a non-federal entity’s contracts must 
contain the applicable provisions described in appendix II to 2 CFR 200-Contract 
Provisions for non-Federal Entity Contracts under Federal Awards.  Additionally,  
contracts under Federal award which are subject to assistance from the Federal 
Emergency Management Agency (FEMA) are also required to contain additional 
contract clauses.  If applicable,  applicable required contract clauses were provided 
as part of the initial procurement packet and are incorporated herein and made part 
of this agreement for all purposes. 
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XII. EFFECTIVE DATE 
 
This Agreement will become effective upon signature by the cities and ratification of 
agreement between County of Hidalgo and selected consultant and shall terminate 
upon completion of the Consolidated Plan and Strategy and Annual Action Plan. 

 
DATE SIGNED: _________________ 
 
 
IN WITNESS WHEREOF, the Program Participants have executed this Agreement 
effective as of the date first written above.  
 
 
HIDALGO COUNTY 
 
 
By: _______________________________ 

Richard F. Cortez, Judge 
 
ATTEST 

 
 

By: _____________________________ 
   Name, Title 

 
 
 
APPROVED AS TO FORM:  
  
 
 
 
______________________________________________ 

Legal Counsel, Name, Title 

284

Item 41.



Page 7 of 9 

 

PROGRAM PARTICIPANT  

CITY OF EDINBURG 

 
 
By: _______________________________ 

Name, Title 
 
ATTEST 

 
 
 

By: _____________________________ 
   Name, Title 
 

 
 
 
APPROVED AS TO FORM:  
  
 
 
 
______________________________________________ 
Legal Counsel Name, Title 
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PROGRAM PARTICIPANT  

CITY OF MCALLEN 

 
 
By: _______________________________ 

Name, Title 
 
ATTEST 

 
 
 

By: _____________________________ 
   Name, Title 
 

 
 
 
APPROVED AS TO FORM:  
  
 
 
 
______________________________________________ 
Legal Counsel Name, Title 
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PROGRAM PARTICIPANT  

CITY OF MISSION 

 
 
By: _______________________________ 

Name, Title 
 
ATTEST 

 
 
 

By: _____________________________ 
   Name, Title 
 

 
 
 
APPROVED AS TO FORM: 
  
 
 
______________________________________________ 
Legal Counsel Name, Title 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to enter into a Memorandum of Understanding between the City of 
Mission Police Department and the City of Donna, for the use of the firearms 
range, at no cost to the city – Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department is requesting authorization to enter into a memorandum of 
understanding with the City of Donna for the use of the firearms range for police academy purpose and 
the basic police officer course activities. This agreement outlines the responsibilities and abilities of both 
agencies. This agreement will be in effect retroactive to March 10, 2026. This agreement will continue 
until either party terminates. There are no costs associated with this agreement. 

 

 

BUGETED:          FUND:       ACCT. #:  

BUDGET:  EST. COST: $  CURRENT BUDGET BALANCE: $ 
   

BID 
AMOUNT:  

 $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Approval of Resolution No._____ authorizing the Mission Police Department to 
submit an Agreement for the Temporary Closure of State Right-of-Way to the 
Texas Department of Transportation for the 1st Annual Trooper Eduardo Chavez 
5k Memorial Run/Walk event on Saturday, May 2nd, 2026 - Torres 

 
 

NATURE OF REQUEST: 

 

The 1st Annual Trooper Eduardo Chavez 5k Memorial Run/Walk event is scheduled for May 2nd, 2026 
from 5:00 a/m to 11:00a/m. The agreement is required by the Texas Department of Transportation for 
the closure the northbound shoulder and lane of travel of FM 494 (Shary Road) from Victoria Drive to 
U.S. Business 83, and the eastbound shoulder and lane of travel of U.S. Business 83 from FM 494 to 
Taylor Road. The Mission Police Department, in partnership with the Texas Department of Public 
Safety, is responsible for securing the route to ensure the safety of both motorists and pedestrians. 

 

BUDGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval. 

 

Departmental Approval:  N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Resolution No. ______ 

 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, 

AUTHORIZING THE SUBMITTAL TO THE TEXAS DEPARTMENT OF 

TRANSPORTATION BY THE MISSION POLICE DEPARTMENT OF AN 

AGREEMENT FOR THE TEMPORARY CLOSURE OF STATE RIGHT OF 

WAY FOR THE 1ST ANNUAL TROOPER EDUARDO CHAVEZ 5K MEMORIAL 

RUN/WALK EVENT AND AUTHORIZING THE ISSUANCE OF A PUBLIC 

PERMIT THEREFORE: 
 

WHEREAS, the state owns and operates a system of highways for public use and benefit 

including Mission, in Hidalgo County; and  

 

WHEREAS, the City has requested the temporary closure of the northbound shoulder 

and lane of travel of FM 494 (Shary Road) from Victoria Drive to U.S. Business 83, and 

the eastbound shoulder and lane of travel of U.S. Business 83 from FM 494 to Taylor 

Road, in the attached as described in “Exhibit A” to the attached agreement hereinafter 

identified as the “Event,” and  

 

WHEREAS, the Event will be located within the City’s incorporated area; and  

 

WHEREAS, the State, in recognition of the public purpose of the event, wishes to 

cooperate with the City so long as the safety and convenience of the traveling public is 

ensured and that the closure of the State’s right-of-way will be performed within the 

State’s requirement, and in connection there with, the State requires an agreement 

between the City and the State in regard thereto; and 

 

WHEREAS, 43 TAC, Section 22.12 establishes the rules and procedures for the 

temporary closure of a segment of the State Highway System; and 

 

WHEREAS, the attached agreement has been developed in accordance with the rules 

and procedures of 43 TAC, Section 22.12 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF MISSION, TEXAT THAT: 

 

SECTION 1: The 1st Annual Trooper Eduardo Chavez 5k Memorial Run/Walk event is 

an event that serves a public purpose. 

 

SECTION 2:  The attached agreement which is made a part hereof for all purposes is 

approved and the City Manager is authorized to sign same on behalf of the City. 

 

SECTION 3:  Pursuant to said agreement, the city will close sections of the State Right-

of-Way being: the northbound shoulder and lane of travel of FM 494 (Shary Road) from 

Victoria Drive to U.S. Business 83, and the eastbound shoulder and lane of travel of U.S. 

Business 83 from FM 494 to Taylor Road. 
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SECTION 4:  The City Manager is authorized to issue a parade permit for the 1st 

Annual Trooper Eduardo Chavez 5k Memorial Run/Walk event. 

 
 

READ, CONSIDERED AND APPROVED on this, the 12TH day of April 2026 
 

 

 

 

  

     ___________________________ 

                                                    Norie Gonzalez Garza, Mayor 

 

 

ATTEST: 

 

___________________________ 

Anna Carrillo, City Secretary 
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 TRF - TEA30                                              Page 1 of 7                                            Rev. 2/12/04                                         
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STATE OF TEXAS  § 
 

COUNTY OF  § 
 

AGREEMENT FOR THE TEMPORARY CLOSURE 
OF STATE RIGHT-OF-WAY 

 

THIS AGREEMENT is made by and between the State of Texas, acting by and through the 
Texas Department of Transportation, hereinafter called the “State,” and the City  
of   Mission , a municipal corporation, acting by and through its duly authorized officers, 
hereinafter called the “City.” 
 

W I T N E S S E T H 
 

WHEREAS, the State owns and operates a system of highways for public use and benefit, 
including   Mission, in   Hidalgo, County; and 
 
WHEREAS, , the City has requested the temporary closure of the northbound shoulder and 
lane of travel of FM 494 (Shary Road) from Victoria Drive to U.S. Business 83, and the 
eastbound shoulder and lane of travel of U.S. Business 83 from FM 494 to Taylor Road for 
the purpose of the 1st Annual Trooper Eduardo Chavez 5k Memorial Run/Walk event, as 
described in the attached “Exhibit A,” hereinafter identified as the “Event;” and 
 
 
WHEREAS, the Event will be located within the City’s incorporated area; and 
 
WHEREAS, the State, in recognition of the public purpose of the Event, wishes to cooperate 
with the City so long as the safety and convenience of the traveling public is ensured and that 
the closure of the State’s right-of-way will be performed within the State’s requirements; and 
 
WHEREAS, on the 14th day of  April of 2026, the Mission City Council passed Resolution / 
Ordinance No.                             , attached hereto and identified as “Exhibit B,” establishing 
that the Event serves a public purpose and authorizing the City to enter into this agreement 
with the State; and 
 
WHEREAS, 43 TAC, Section 22.12 establishes the rules and procedures for the temporary 
closure of a segment of the State highway system; and 
 
WHEREAS, this agreement has been developed in accordance with the rules and 
procedures of 43 TAC, Section 22.12; 
 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 
agreements of the parties hereto, to be by them respectively kept and performed as 
hereinafter set forth, it is agreed as follows: 
 

A G R E E M E N T 
 

Article 1. CONTRACT PERIOD 
This agreement becomes effective upon final execution by the State and shall terminate upon 
completion of the Event or unless terminated or modified as hereinafter provided. 
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Article 2. EVENT DESCRIPTION 
The description of the Event, including the proposed schedule of start and stop times, 
approximate number of people attending the Event, and equipment involved shall be 
attached hereto and identified as “Exhibit C.” 
 
Article 3. OPERATIONS OF THE EVENT 
A. The City shall assume all costs for the operations associated with the Event, to include 
but not limited to, plan development, materials, labor, public notification, providing protective 
barriers and barricades, protection of highway traffic and highway facilities, and all traffic 
control and temporary signing. 
B. The City shall submit to the State for review and approval the construction plans, if 
construction or modifications to the State’s right-of-way is required, the traffic control and 
signing plans, traffic enforcement plans, and all other plans deemed necessary by the State. 
C. The City will not initiate closure prior to 24 hours before the scheduled Event and all 
barriers and barricades will be removed and the highway reopened to traffic within 24 hours 
after the completion of the Event. 
D. The City will provide adequate enforcement personnel to prevent vehicles from stopping 
and parking along the main lanes of highway right-of-way and otherwise prevent interference 
with the main lane traffic by both vehicles and pedestrians.  The City will prepare a traffic 
enforcement plan, to be approved by the State in writing at least 48 hours prior to the 
scheduled Event.  Additionally, the City shall provide to the State a letter of certification from 
the law enforcement agency that will be providing traffic control for the Event, certifying that 
they agree with the enforcement plan and will be able to meet its requirements. 
E. The City hereby assures the State that there will be appropriate passage allowance for 
emergency vehicle travel and adequate access for abutting property owners during 
construction and closure of the highway facility.  These allowances and accesses will be 
included in the City’s traffic control plan. 
F. The City will avoid or minimize damage, and will, at its own expense, restore or repair 
damage occurring outside the State’s right-of-way and restore or repair the State’s right-of-
way, including roadway and drainage structures, signs, and pavement, etc. to a condition 
equal to that existing before the closure, and, to the extent practicable, restore the natural 
environment, including landscape features. 
 
Article 4. OWNERSHIP OF DOCUMENTS 
Upon completion or termination of this agreement, all documents prepared by the City will 
remain the property of the City.  All data prepared under this agreement shall be made 
available to the State without restriction or limitation on their further use. 
 
Article 5. TERMINATION 
A. This agreement may be terminated by any of the following conditions: 
 (1) By mutual written agreement and consent of both parties. 
 (2) By the State upon determination that use of the State’s right-of-way is not  
  feasible or is not in the best interest of the State and the traveling public. 
 (3) By either party, upon the failure of the other party to fulfill the obligations as set  
  forth herein. 
 (4) By satisfactory completion of all services and obligations as set forth herein. 
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B. The termination of this agreement shall extinguish all rights, duties, obligations and 
liabilities of the State and City under this agreement.  If the potential termination of this 
agreement is due to the failure of the City to fulfill its contractual obligations as set forth 
herein, the State will notify the City that possible breach of contract has occurred.  The City 
must remedy the breach as outlined by the State within ten (10) days from receipt of the 
State’s notification.  In the event the City does not remedy the breach to the satisfaction of 
the State, the City shall be liable to the State for the costs of remedying the breach and any 
additional costs occasioned by the State. 
 
Article 6. DISPUTES 
Should disputes arise as to the parties’ responsibilities or additional work under this 
agreement, the State’s decision shall be final and binding. 
 
Article 7. RESPONSIBILITIES OF THE PARTIES 
The State and the Local Government agree that neither party is an agent, servant, or 
employee of the other party and each party agrees it is responsible for its individual acts and 
deeds as well as the acts and deeds of its contractors, employees, representatives, and 
agents. 
 
Article 8. INSURANCE 
A. Prior to beginning any work upon the State’s right-of-way, the City and/or its contractors 
shall furnish to the State a completed “Certificate of Insurance” (TxDOT Form 1560, latest 
edition) and shall maintain the insurance in full force and effect during the period that the City 
and/or its contractors are encroaching upon the State right-of-way. 
B. In the event the City is a self-insured entity, the City shall provide the State proof of its 
self-insurance.  The City agrees to pay any and all claims and damages that may occur 
during the period of this closing of the highway in accordance with the terms of this 
agreement. 
 
Article 9. AMENDMENTS 
Any changes in the time frame, character, agreement provisions or obligations of the parties 
hereto shall be enacted by written amendment executed by both the City and the State. 
 
Article 10. COMPLIANCE WITH LAWS 
The City shall comply with all applicable federal, state and local environmental laws, 
regulations, ordinances and any conditions or restrictions required by the State to protect the 
natural environment and cultural resources of the State’s right-of-way. 
 
Article 11. LEGAL CONSTRUCTION 
In case one or more of the provisions contained in this agreement shall for any reason be 
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect any other provisions hereof and this agreement shall be 
construed as if such invalid, illegal or unenforceable provision had never been contained 
herein. 
 
Article 12. NOTICES 
All notices to either party by the other required under this agreement shall be delivered 
personally or sent by certified U.S. mail, postage prepaid, addressed to such party at the 

296

Item 43.



Agreement No.________________  

 TRF - TEA30                                              Page 4 of 7                                            Rev. 2/12/04                                         
CLOSURE (Incorporated) 

following respective addresses: 
  

City:  
 

_____City of Mission________________ 
___1201 East 8th Street, Mission, Tx____ 
 

_________________________________ 
 

_________________________________ 
 

State: 
 

Texas Department of Transportation  
 

_____________________________ 
 

 _______________________________ 
 

_______________________________ 
 

 

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless 
otherwise provided herein.  Either party hereto may change the above address by sending 
written notice of such change to the other in the manner provided herein. 
 
Article 13. SOLE AGREEMENT 
This agreement constitutes the sole and only agreement between the parties hereto and 
supersedes any prior understandings or written or oral agreements respecting the within 
subject matter. 
 
IN TESTIMONY WHEREOF, the parties hereto have caused these presents to be executed 
in duplicate counterparts. 
 

THE CITY OF __MISSION___________ 
Executed on behalf of the City by: 
 

By_________________________________    Date__________________________ 
 City Official 
 

Typed or Printed Name and Title _________________________________________ 
 

         _________________________________________ 
 
 
  
    

THE STATE OF TEXAS  
Executed for the Executive Director and approved for the Texas Transportation Commission 
for the purpose and effect of activating and/or carrying out the orders, established policies or 
work programs heretofore approved and authorized by the Texas Transportation 
Commission. 
 

By_________________________________    Date__________________________ 
District Engineer 

 
By_________________________________    Date__________________________ 
                Director of Maintenance 
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Exhibit A 
 
 
 
 
 

ROAD CLOSURE EVENT NAME AND DATE 

 

NAME:  1st Annual Trooper Eduardo Chavez 5k Memorial Run/Walk event 

DATE OF CLOSURE: Saturday May 2nd, 2026 

TIME OF CLOSURE: 5:00 a/m to 11:00 a/m  

 

 
(SEE ATTACHED ROUTE MAP AND ROAD CLOSURES)
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Exhibit B 
RESOLUTION 
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Exhibit C 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Approval of the implementation of rumble strips in the area of the 500-700 Block 
of Ramirez Ln., in accordance with the City of Mission Code of Ordinances, 
Division 5, Speed humps, Section 110.351 to Section 110.354 – Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department received a request for a speed hump in 500-700 block of Ramirez Ln. 
Representatives of the area previously filed an application with the City of Mission for the aforementioned 
speed hump.  After review of the application by the City of Mission Planning Department, it was confirmed 
that over sixty-six percent of the homeowners were in favor of the placing of speed humps on their street. 
On March 19th, 2026, the Traffic Safety Committee met and reviewed the request. The Traffic Safety 
Committee recommended implementing rumble strips instead of the speed hump in the area of the 500-
700 block of Ramirez Ln. The request is being forwarded to you for your review and consideration. 

BUDGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Denial 

Departmental Approval:  N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Denial JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Approval of the implementation of a speed hump in the area of the 900 Block of 
Pamela Drive., in accordance with the City of Mission Code of Ordinances, 
Division 5, Speed humps, Section 110.351 to Section 110.354 – Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department received a request for a speed hump in the 900 block of Pamela Drive. 
Representatives of the area previously filed an application with the City of Mission for the aforementioned 
speed hump.  After review of the application by the City of Mission Planning Department, it was confirmed 
that over sixty-six percent of the homeowners were in favor of the placing of speed humps on their street. 
On March 19th, 2026, the Traffic Safety Committee met and reviewed the request. The Traffic Safety 
Committee recommended implementing the requested speed humps in the area of the 900 block of 
Pamela Drive. The request is being forwarded to you for your review and consideration. 

 

BUDGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Denial 

Departmental Approval:  N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Denial JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to purchase (27) twenty-seven Viking Kenwood VP8000 portable 
radios from Tri-county communications LLC (Buyboard #796-26), in the amount 
of $94,515.00 – Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department is seeking authorization to purchase (27) twenty-seven Kenwood 
portable radios from Tri-county communications LLC (Buyboard #796-26) The total purchase amount is 
for $94,515.00. These radios will replace outdated radios and will also supply new officers with a 
portable radio. 

 

BUDGETED:  Yes FUND: General Fund ACCT. #:  01-430-64390 

BUDGET: $184,123 EST. COST: $94,515.00 CURRENT BUDGET BALANCE: $121,033 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval. 

Departmental Approval:  Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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City of Mission Police Dept Date: 4/6/2026

1200 E 8th St Sales Rep:

Mission, TX 78572 Phone: 956-227-9753

Asst. Chief Perez Email:

Qty Unit Price Total

-$                   

-$                   

27 4,150.00$ 112,050.00$      

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

-$                   

CHARGER, SINGLE BAY RAPID RATE INTELLIGENT,VP-T -$                   

3 yr warranty -$                   

-$                   

-$                   

27 155.00$    4,185.00$          

27 40.00$      1,080.00$          

1 100.00$    100.00$             

1 50.00$      50.00$               

-$                   

-$                   

-$                   

27 (850.00)$   (22,950.00)$       

-$                   

-$                   

94,515.00$        

94,515.00$        

Quotation good for 30 days

A 25% Re-stocking fee will apply for canceled orders.

Signature of Accepting Official Date

TrueVoice Noise Cancellation

Template Fee 

Manufacturer end of fiscal year inventory price reduction -

Shipping

Multi Key AES Encryption 

Programming

TCC‐RSM REMOTE SPEAKER MIC 

7/800 MHz 1/2 Wave (Whip)

Li-ion 3900mAh 

P25 CAI AMBE+2 /P25 Conventional
P25 Phase 1 Trunking/ 1024 Ch

WIFI, Bluetooth 

***Discount Offer only valid till April 20th 2026 ***

                  TRI-COUNTY COMMUNICATIONS, LLC                                                              

956-447-8440

Jada Valdez

2112 W Business 83 STE B, Weslaco, TX 78596

Company

Address:

City/St/Zip

Attn:

BuyBoard Contract #'s 796-26 
Description

TCC‐P25P   P25 PORTABLE RADIO

Viking Kenwood VP8000 7/800 Portable 

P25 Conventional- 7/800

This Proposal contains confidential information intended for a specific individual and purpose and is protected by law. If you are not the intended recipient, 

please contact sender immediately at 956-447-8440 and destroy all copies. You are hereby notified that any disclosure, copying, or distribution of this 

message is strictly prohibited.

HARRIS * TAIT * MOTOROLA SOLUTIONS *KENWOOD

SALES * SERVICE * WARRANTY

Subtotal:

Sales Tax:

Total
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Vendor Contract Information Summary

Tri-County Communications LLCVendor
JADA VALDEZContact
956-447-8440Phone
jvaldez@tri-countycom.comEmail
http://www.tri-countycom.comVendor Website
87-3320754TIN
2112 W Business 83 STE BAddress Line 1
Suite BAddress Line 2
WESLACOVendor City
78596Vendor Zip
TXVendor State
USAVendor Country
10Delivery Days
FOB DestinationFreight Terms
Net 30
4% Administration Fee

Payment Terms

Freight prepaid by vendor and added to invoiceShipping Terms
Common CarrierShip Via
NoDesignated Dealer
YesEDGAR Received
NoService-disabled Veteran Owned
NoMinority Owned
NoWomen Owned
NoNational
YesNo Foreign Terrorist Orgs
YesNo Israel Boycott
NoMWBE
1, 2, 3, 20ESCs
TexasStates
Radio Communications and Video Recording Products and 
Services

Contract Name

796-26Contract No.
04/01/2026Effective
03/31/2029Expiration
YesAccepts RFQs
Quote NumberQuote Reference Number

4/6/2026 11:49 AM
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Vendor Contract Information Summary

25% Cancelation/Restocking fee will be appliedReturn Policy

4/6/2026 11:49 AM
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Consideration and possible action to approve Ordinance No. _____ to 
abandon and vacate a Temporary Fire Lane Easement being the East 15 
feet of Lot 1, Block 1, Shary Meadows Subdivision, located at 1910 E. 
Business 83, Applicant Ivan E. De Leon and Maria F. Martinez - Cervantes 

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 February 2, 2026 – Letter submitted by the property owners authorizing the applicants to 
request the abandonment of the Temporary Fire Lane Easement.  

 April 14, 2026 – Consideration of the request by the City Council. 

Summary: 

 Ivan E. De Leon and Maria F. Martinez, a married couple and the applicants, are 
requesting that the Temporary Fire Lane Easement located along the East 15 feet of Lot 
1, Block 1, Shary Meadows Subdivision be abandoned and vacated to allow for 
commercial development on the subject property. 

 The Shary Meadows Subdivision was recorded on October 27, 1994. 

 At the time of the Shary Meadows subdivision processing, the property to the East, where 
the Auto Zone business is located, was not developed at the time.  Due to the property 
not being developed at the time, the Temporary Fire Lane Easement was required. Since 
the development of the property to the East has taken place, the alley along the South 
side was extended and connects to Glasscock Road.  As a result, the Temporary Fire 
Lane Easement established during the recording of the Shary Meadows subdivision is not 
needed anymore. 

 The subject property is currently vacant.   

 The requested abandonment of the Temporary Fire Lane Easement has been reviewed 
and approved by the Engineering, Public Works and Fire Departments. 

 The abandonment of the easement will allow the construction of a new business in the 
property. 

 The attached ordinance will abandon and vacate the Temporary Fire Lane Easement 
located along the East 15 feet of Lot 1, Block 1, Shary Meadows Subdivision. 

 

  

382

Item 47.



STAFF RECOMMENDATION: 

Staff recommends approval. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT  

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO ____ 

 

AN ORDINANCE ABANDONING AND VACATING THE EAST 15 FEET TEMPORARY FIRE LANE EASEMENT, 

DESCRIBED AS A 2,684.81 SQUARE FOOT TRACT OF LAND OUT OF LOT 1, BLOCK 1, SHARY MEADOWS 

SUBDIVISION, LOCATED AT 1910 E. BUSINESS 83. 

 

 WHEREAS, there exists a 15-foot temporary fire lane easement out of Lot 1, Block 1, Shary Meadows 

Subdivision; and 

 WHEREAS, a request has been made by Ivan E. De Leon and Maria F. Martinez, as authorized by the 

property owners Ramiro Flores and Maria Guerrero, to abandon the temporary fire lane easement; and 

 WHEREAS, the said temporary fire lane easement interferes with the future development of the subject 

property; and 

 WHEREAS, the City Council finds and determines that it is in the best interest of economic development 

to abandon the temporary fire lane easement; Now therefore 

 BE IT ORDAINED BY THE CITY OF MISSION 

 SECTION I: The East 15 feet of Lot 1, Block 1, Shary Meadows Subdivision, being a 2,684.81 square foot 

tract of land, according to the map recorded in Volume 29, Page 150B, Map Records of Hidalgo County, is hereby 

abandoned and vacated, as described in Exhibit “A” and “B” 

 FINALLY ENACTED this 14th day of April, 2026 at a regular meeting of the City Council of the City of Mission 

at which a quorum was present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 

551. 

 

       ___________________________ 

       Norie Gonzalez Garza, Mayor 

 

 

ATTEST: 

 

___________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Andy Garcia, Co-Interim City Manager 

AGENDA ITEM: Second Reading of Ordinance No. amending Ordinance No. 2683 designating 
Reinvestment Zone Number One, City of Mission, Texas, by extending the term of 
the Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 
and amending the City’s tax increment contribution to the zone – A. Garcia 

 
 

NATURE OF REQUEST: 

This ordinance amends Ordinance No. 2683, which originally created Reinvestment Zone 
Number One, City of Mission, Texas, pursuant to Chapter 311 of the Texas Tax Code. The 
amendment extends the term of the Mission Redevelopment Authority – Tax Increment 
Reinvestment Zone No. 1 and modifies the City of Mission’s tax increment contribution to the 
Tax Increment Reinvestment Zone (TIRZ). The ordinance also confirms the continued operation 
of the zone’s Board of Directors and includes standard severability and emergency clauses. 

This is the second reading of the ordinance. 

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. _____ 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, 

AMENDING ORDINANCE NO. 2683 DESIGNATING A CONTIGUOUS GEOGRAPHIC 

AREA WITHIN THE CITY OF MISSION AS REINVESTMENT ZONE NUMBER ONE, 

CITY OF MISSION, TEXAS, FOR TAX INCREMENT FINANCING PURPOSES 

PURSUANT TO CHAPTER 311 OF THE TEXAS TAX CODE; PROVIDING FOR THE 

EXTENSION OF THE TERM OF THE MISSION REDEVELOPMENT AUTHORITY – 

TAX INCREMENT REINVESTMENT ZONE NO. 1; AMENDING THE CITY’S TAX 

INCREMENT CONTRIBUTION TO THE ZONE; CONFIRMING THE CONTINUED 

OPERATION OF THE BOARD OF DIRECTORS FOR SUCH ZONE; CONTAINING 

FINDINGS AND PROVISIONS RELATED TO THE FOREGOING SUBJECT; 

PROVIDING A SEVERABILITY CLAUSE; AND DECLARING AN EMERGENCY. 

WHEREAS: The City Council of the City of Mission, Texas previously adopted Ordinance No. 

2683 creating Reinvestment Zone Number One, City of Mission, Texas, in accordance with 

Chapter 311 of the Texas Tax Code for the purpose of implementing tax increment financing to 

promote development and redevelopment within the zone; and 

WHEREAS, the Reinvestment Zone is administered by the Mission Redevelopment Authority – 

Tax Increment Reinvestment Zone No. 1 Board of Directors, which oversees the implementation 

of the Project and Financing Plan for the zone; and 

WHEREAS, the current term of Reinvestment Zone Number One, City of Mission, Texas is 

scheduled to expire on December 31, 2030; and 

WHEREAS, the City Council has determined that it is in the best interest of the City to extend 

the term of the Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 for 

an additional fifteen (15) years, in order to continue redevelopment and economic development 

activities within the zone; and 

WHEREAS, the City Council has further determined that it is necessary to amend the City’s tax 

increment contribution to the Tax Increment Reinvestment Zone in order to continue funding 

eligible improvements and projects within the zone; and 

WHEREAS, the City Council finds that the continuation and amendment of the Tax Increment 

Reinvestment Zone will promote development and redevelopment, enhance the value of taxable 

property, and benefit the public health, safety, and welfare of the residents of the City of 

Mission. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS: 

SECTION 1. 

The findings and recitals set forth above are hereby found to be true and correct and are 

incorporated herein for all purposes. 
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SECTION 2. 

The term of Reinvestment Zone Number One, City of Mission, Texas, also known as the Mission 

Redevelopment Authority – Tax Increment Reinvestment Zone No. 1, which is currently 

scheduled to expire on December 31, 2030, is hereby extended for an additional fifteen (15) 

years and shall expire on December 31, 2045, unless otherwise terminated in accordance with 

Chapter 311 of the Texas Tax Code. 

SECTION 3. 

The City of Mission’s tax increment contribution to the Tax Increment Reinvestment Zone No. 1 

is hereby amended as follows: Beginning on January 1, 2031, the City’s participation level shall 

be reduced by five percent (5%) annually until the City’s participation level reaches fifty percent 

(50%), at which time the City’s participation level shall remain at fifty percent (50%) for the 

remainder of the term of the zone unless otherwise amended by ordinance. 

SECTION 4. 

The Board of Directors of the Mission Redevelopment Authority – Tax Increment Reinvestment 

Zone No. 1 shall continue to serve and operate in accordance with Chapter 311 of the Texas Tax 

Code and applicable City ordinances. 

SECTION 5.  

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to 

be invalid or unconstitutional, such decision shall not affect the validity of the remaining 

portions of this ordinance. 

SECTION 6.  

The City Council finds that there is a public necessity for the continued operation of the Tax 

Increment Reinvestment Zone and that this ordinance shall take effect immediately upon its 

passage as provided by law. 

PASSED AND APPROVED on First Reading this 24th day of March, 2026. 

PASSED AND APPROVED on Final Reading this ___ day of __________, 2026. 

 

        ________________________ 

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

_______________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Teclo J. Garcia, Executive Director, Mission RA/TIRZ Zone #1 

AGENDA ITEM: Approval of Eighth Amendment to the Interim Administrative Services Agreement 
with Mission Redevelopment Authority/Tax Reinvestment Zone #1 and the City of 
Mission – T. Garcia 

 
 

NATURE OF REQUEST: 

The MRA/TIRZ Zone #1 Board of Directors seeks approval of an Eighth Amendment to Interim 
Administrative Services by the City Manager’s Office. Under this Amendment, the MRA/TIRZ Zone #1 
will compensate the City of Mission $12,376 per month for the duration of the agreement to cover costs 
associated with administrative services and support. Upon approval, the eighth amendment will be 
effective through September 30, 2026. The MRA/TIRZ #1 Board’s approved the amendment at their 
meeting of March 25, 2026.   

 

BUGETED: Yes  FUND: General ACCT. #: 01-300-33282 

BUDGET: $674,240 EST. COST: $148,512 CURRENT BUDGET BALANCE: $612,360 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: Approval MRA/TIRZ #1 

City Manager’s Recommendation:  Approval JPT, AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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EIGHTH AMENDMENT TO THE 
INTERIM ADMINISTRATIVE SERVICES AGREEMENT 

 
THIS EIGHTH AMENDMENT (this “Amendment”) to the Agreement for Interim Administrative 

Services by and between the CITY OF MISSION, TEXAS (the “City” and/or the “Interim Administrator”) and 
MISSION REDEVELOPMENT AUTHORITY/MISSION TAX INCREMENT REINVESTMENT ZONE 
NUMBER ONE (the “TIRZ”) for interim administrative services provided by the City to the TIRZ. The TIRZ 
and Interim Administrator, in consideration of the mutual promises and conditions herein contained, agree 
as follows. 
 

WHEREAS, the City and TIRZ entered into an agreement for interim administrative services 
effective on January 1, 2023 (the “Original Agreement”), as thereafter amended on seven (7) different 
occasions (the “Amendments”) (with the Original Agreement and the Amendments being collectively 
referred to herein as the “Agreement”), for interim administrative services to be provided by the City to the 
TIRZ; and 
 

WHEREAS, the City and TIRZ now desire to amend the Agreement as described herein. 
 
NOW, THEREFORE, in consideration of the mutual promises and covenants contained in this 

Agreement, and for good and valuable consideration, the TIRZ and the City agree as follows: 
 
Section 1. The foregoing recitals are incorporated into this Eighth Amendment by reference 

as findings of fact as if expressly set forth and incorporated herein. 
 
Section 2. Article III of the Agreement is hereby amended to replace the term “The term of 

this Agreement shall commence on the Effective Date and shall terminate on September 30, 2026, 
unless otherwise extended by a written agreement executed by both parties.”. 

 
Section 3.  The Agreement, as amended and supplemented by this Amendment is ratified and 

shall remain in full force and effect. In the event of a conflict between this Amendment and the Agreement, 
this Amendment shall control. 

 
TIRZ: 
 
MISSION REDEVELOPMENT AUTHORITY/TAX INCREMENT REINVESTMENT NO. 1 
 
 
By:        
 MARTIN GARZA, Chairman 
 
Date:        
 
 
CITY: 
 
CITY OF MISSION, TEXAS 
 
 
By:        
 ANDY GARCIA, Co-Interim City Manager 
 
Date:        
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Authorization to Extend Second and Final One-Year renewal option with 
Estrada Hinojosa & Company, Inc. for Municipal Financial Advisor Services 
RFP 24-204-01-17- Roman 

 
 

NATURE OF REQUEST: 

On March 30, 2024 the city awarded a contract to the TRB Capital Markets LLC (d/b/a 
Estrada Hinojosa) for municipal financial advisor services.  As part of that contract the City 
reserved the right to extend for two additional one-year renewal terms. 

This would be the second renewal extension of a one-year term with TRB Capital Markets 
LLC (d/b/a Estrada Hinojosa). The renewal will have no change in terms and conditions.  The 
agreement will extend Bid No: 24-204-01-17 from March 30, 2026 through March 29, 2027. 
Fees will remain unchanged. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. 
COST: 

$ CURRENT BUDGET 
BALANCE: 

$ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ESTRADA~ HINOJOSA 
A DIVISION OF TRB CAPITAL MARKETS 

March 18, 2026 

VIA EMAIL echapa@missiontexas.us 

City of Mission, Texas 
Contracts Administrator 
1201 E. 8th Street 
Mission, Texas 78572 

RE: Request to Extend Contract for One ( 1) Additional Year 
Request for Qualifications Municipal Financial Advisor Services 
RFP 24-204-01-17 

TRB Capital Markets LLC ( d/b/a Estrada Hinojosa) requests the renewal of the municipal advisor services for 
an additional one (1) year period. As per agreement between the City of Mission and Estrada Hinojosa, Section 
VII, City of Mission, has the option to renew it for an additional one (1) year period with the same terms & 
conditions as the original agreement. The fee schedule in Appendix A in the agreement will remain the same. 
The City of Mission is exercising its option to renew the agreement for an additional one ( 1) year period from 
March 30, 2026, to March 29, 2027. 

If you agree, respond by returning this letter with the appropriate Agent Signature to bgarza@ehmuni.com 
via e-mail. 

P~ase check one of the following: 
(!) Yes, I agree to extend the contract. 
U No, I do not agree to extend the contract. My explanation is noted below. 

Company: City of Mission, Texas 
Agent Name (Printed): ______ _ 
Agent Signature: __________ _ 
Address: 1201 E. 8th Street, Mission, Texas 787572 

Comments: 

If you have any questions, please feel free to contact our office 214.658.1670. 

Thank you, 

Roberto Villarreal 

600 N. Pearl Street I Suite 2100 I South Tower I Dallas, Texas 75201 
(214) 658-1670 I (800) 676-5352 I Fax (214) 292-8849 

Member FINRA/SIPC 

DALLAS AUSTIN CHICAGO DENVER HOUSTON NEW YORK RIO GRANDE VALLEY SAN ANTONIO 406
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BID NAME/NUMBER:

OPEN DATE:

Vendor Name:
Street address:

City, State:
Phone:

Fax:
Contact:

Email:

No.
Final Par Amount 

of Bonds
General 

Obligation Revenue Refunding
Final Par Amount 

of Bonds
General 

Obligation Revenue Refunding
Final Par Amount 

of Bonds
General 

Obligation Revenue Refunding
$1,000,000 $12,750 $15,937 $15,937

$2,500,000 $20,250 $25,312 $25,312

$5,000,000 $27,750 $34,687 $34,687

$10,000,000 $40,250 $50,312 $50,312

$20,000,000 $50,250 $62,812 $62,812

RBC Capital Markets found unresponsive for failure to submit and acknowledge the addendum
                     

bvillarreal@ehmuni.com

Please Note:  

600 North Pearl St., Ste, 2100 (South Tower)

Dallas, TX 75201

(214) 658-1670

(214) 292-8849

Roberto J. Villarreal, Exec. VP

Plus $1.00 per $1,000 next $10,000,000 

$6,250.00

Plus $6.50 per $1,000 next $1,000,000 or $12,750 for $1,000,000 
Bonds

Plus $5.00 per $1,000 next $1,500,000 or $20,250 for $2,500,000 
Bonds

Plus $3.00 per $1,000 next $2,500,000 or $27,750 for $5,000,000 
Bonds

Plus $2.50 per $1,000 next $5,000,000 or $40,250 for 
$10,000,000 Bonds

Plus $1.00 per $1,000 next $10,000,000 or $50,250 for 
$20,000,000 Bonds

Base $15,000 for the first $1,000,000 of municipal securities 
issued

Plus $5.00 per $1,000 for next $4,000,000 of municipal securities 
issued

$6,125.00

Plus $7.50 per $1,000 next $500,000 or $16,000 for $1,000,000 
Bonds

Plus $5.00 per $1,000 next $1,500,000 or $23,500 for $2,500,000 
Bonds

Plus $2.75 per $1,000 next $2,500,000 or $30,375 for $5,000,000 
Bonds

Plus $2.00 per $1,000 next $5,000,000 or $40,375 for 
$10,000,000 Bonds

San Antonio, TX  78215

(210) 805-1117

(210) 805-1119

R. Dustin Traylor

robert.d.traylor@rbccm.com

RBC Capital Markets, LLC

303 Pearl Parkwy, Ste. 220

(770) 330-6972

n/a

24-204-01-17 / Municipal Financial Advisor

January 17, 2024  2:00 PM  CST

Tim Fenbert, CEO

tim@leadergov.com

Plus $3.50 per $1,000 for next $5,000,000 of municipal securities 
issued

Plus $2.50 per $1,000 for next $40,000,000 of municipal 
securities issued

Plus $1.00 per $1,000 thereafter

Estrada Hinojosa & Company, Inc.Hilltop Securities

1155 Mt. Vernon Hwy, Ste. 800

Atlanta, GA 30338

Base Fee - 
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PROPOSAL NAME/NUMBER:

OPEN DATE:

Vendor Name:
Street address:

City, State:
Phone:

Fax:
Contact:

Email:
DESCRIPTION of FORMS:

RBC Capital Markets found unresponsive for failure to submit and acknowledge the addendumPlease Note:  

Hilltop Securities, Inc.
Estrada Hinojosa & Company, 
Inc.

Yes
Yes

Price Proposal

Addenda(s)
Yes
Yes

Gen. Business Questionare
References
CIQ

Solicitation Signed
Terms & Conditions Included

Non-Collusive

Partial

Yes

Yes

YesYes

(214) 953-4184
(214) 953-4050
Andre Ayala

Yes

Yes
Yes
Yes

Yes
Yes

24-204-01-17 / Municipal Financial Advisor

January 17, 2024  2:00 PM  CST

andre.ayala@hilltopsecurities.com

(214) 658-1670
(214) 292-8849
Roberto J. Villarreal, Exec. VP

Dallas, TX 75201
600 North Pearl St., Ste, 2100 (Sou  717 N. Harwood St., Ste. 3400

Dallas, TX  75201

bvillarreal@ehmuni.com

RBC Capital Markets, LLC.
303 Pearl Parkway, Ste 220
San Antonio, TX  78215
(210) 805-1117
(210) 805-1119
R. Dustin Traylor
robert.d.traylor@rbccm.com

Yes
Partial

Yes
No
Yes
Yes

Schedule of Subfirm(s)/Subconsultant(s) Yes
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Authorization to engage Records Consultants, Inc. for physical fixed asset 
inventory services utilizing Buyboard contract 716-23 and TIPS contracts 240903 
in the amount not to exceed $47,500-Roman 

 
 

NATURE OF REQUEST: 

 

The City of Mission maintains an inventory of fixed assets, vehicles and equipment. Periodic audits are 
necessary to ensure accurate records, compliance with applicable regulations, and proper asset 
management practices. Due to the updated capital asset policy whereas the threshold was changed to 
$5,000, this inventory will be conducted. 

Staff is requesting authorization for the City to engage Records Consultants, Inc. to perform audit 
services related to fixed assets, vehicles, equipment, and general inventory. 

 

BUDGETED:  N/A FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 

414

Item 51.



   
 

 
 
 
 
 
 

City of Mission 
 
 
 

Proposal for City-wide Physical 
Fixed Asset Inventory Services 

 
 

March 19, 2026 
 
 
 
 
 
 

 

Submitted by Records Consultants, Inc. – Chris Coryell, Vice President of Sales 
21288 Gathering Oak, San Antonio, Texas 7820 (877) 363-4127 Fax (877) 366-0776 

 
 
 
 
 
21288 Gathering Oak ● San Antonio, Texas 7820 ● Office: (877) 363-4127 ● Fax: (877) 366-0776 ● sales@rcitech.com 

415

Item 51.

mailto:sales@rcitech.com


City of Mission City-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 2 

TABLE OF CONTENTS 

 

Title Page  ................................................................................................................................................................ 1 

Table of Contents  ................................................................................................................................................. 2 

Cover Letter ............................................................................................................................................................ 3 

Company Experience and Qualifications ..................................................................................................... 4 

References and Experience ............................................................................................................................... 5 

Project Team Members and Resumes ........................................................................................................... 8 

Approach & Methodology and Project Overview ....................................................................................11 

a. Scope of Work  ...........................................................................................................................   13 
b. Asset Tagging/Scanning, & Reconciliation ..............................................................................   13 
c. Acquisitions Cost Research, & Deliverables  ..........................................................................   15 
d. Periodic Inventory Updates and Asset Management System & Reporting  .........................  16 
e. Timeline and Detailed Description of Project Stages .............................................................   20 
f. Collaboration  .............................................................................................................................   24 

 

BuyBoard / TIPS Cooperative Purchasing Negotiated Discounts  ....................................................25 

Project Fees  .........................................................................................................................................................26 

RCI Liability Insurance Coverage  .................................................................................................................27 

 

  

416

Item 51.



City of Mission City-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 3 

 
March 16, 2026 
 

City of Mission 
Andy Garcia 
1201 E 8th Street 
Mission, TX 78572  
 
Mr. Garcia, 
 
Records Consultants, Inc. (RCI), a leading fixed asset management consulting company headquartered 
in San Antonio, Texas, is pleased to submit this proposal to The City of Mission (THE CITY) for city-wide 
Physical Fixed Asset Inventory services.  RCI is proposing services to conduct a comprehensive and 
accurate physical asset inventory and reconciliation across all THE CITY buildings and facilities.  The 
RCI fixed asset inventory and reconciliation will help THE CITY establish an accurate baseline of assets 
while also helping fulfill its GASB 34 reporting requirements. 

Over the last 32 years, RCI has completed comparable inventory and reconciliation projects for more 
than 1,500 clients throughout Texas and the United States.  Each year we conduct 250-300 Capital and 
Fixed Asset inventories for new and existing clients with a commitment to providing unsurpassed 
quality and client service.  We are often referred to new clients by external auditors familiar with our 
work.  RCI is uniquely qualified to provide the on-site physical inventory and reporting services for THE 
CITY.  Our experienced inventory specialists are experts at the physical inventory process, and we 
provide a robust solution for asset tracking by way of our state-of-the-art Fixed Asset Management 
Program (FAMP 11.1).  Our asset tracking software includes robust reporting features for valuation and 
depreciation reports.  We are confident you will find our proposal responds to the scope of services that 
you have requested and demonstrates our extensive experience in conducting capital and fixed asset 
inventories.  

I am authorized to bind this offer and will be the primary contact for any questions.  RCI appreciates the 
opportunity to offer our services to The City of Mission.  This proposal is considered valid up to six (6) 
months after the submission date.  Our team is available to speak with you about this proposal at your 
convenience.  Should you have any questions regarding any aspect of our proposal, please do not 
hesitate to call me at (877) 363-4127.   
 
Sincerely, 

 
Chris Coryell 
Vice President of Sales 
 
 
 

21288 Gathering Oak ● San Antonio, Texas 7820 ● Office: (877) 363-4127 ● Fax: (877) 366-0776 ● sales@rcitech.com 

Fixed Asset Inventory and 

Management Proposal 
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COMPANY EXPERIENCE AND QUALIFICATIONS 

 
Based in San Antonio, Texas, RCI is a recognized leader in a variety of management consulting and 
service fields and has performed information management services for public and private entities, such 
as school districts, institutions of higher education, municipalities, county governments, and private 
sector clients in healthcare and transportation.  We provide a wide range of products and services, which 
include Capital and Fixed Asset Inventory Management Services and Software, Historical Cost Research 
for GASB 34 reporting, Infrastructure Valuations, Insurance Property Appraisals, and Records Retention 
and Document Imaging Solutions.   
 
The Company was formed as a microfilm service bureau in 1980 and subsequently added records 
management services and our fixed asset inventory program.  Insurance appraisal services were a later 
addition to RCI’s product line.  We are a privately held Texas corporation; the firm is financially secure 
with no litigation history or any pending actions of law that will affect our dedication to this project. 
 
Reflecting RCI’s commitment to client service and efficient project management, all engagements are 
staffed from the Company’s corporate office.  Because we do not outsource work, using the Company’s 
own employees ensures clear ownership of the project and will provide The City of Mission with the 
highest degree of accountability.  As further evidence of our commitment to customer service, RCI does 
not use voicemail; Clients will always speak with a member of RCI’s staff during normal business hours. 
 

Name of Firm Records Consultants, Inc. 
Location of headquarters 21288 Gathering Oak 

San Antonio, Texas 7820 
Phone: (877) 363-4127 
Fax: (877) 366-0776 
www.rcitech.com 

Tax Identification Number 74-2673059 

Year Established June 1, 1993 

Number of Years in Existence Under Trade 
Name 

32 Years 

Total Number of Offices 1 Corporate Office Location 

Total Number of Employees 80 Employees Based in San Antonio, Texas 

Organization Type  Privately Held C Corporation 

Area of Service Nationally within U.S. 

Primary Expertise Capital and Fixed Asset Inventory 
Historical Cost Research for GASB 34/35 Reporting 
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REFERENCES AND EXPERIENCE 

RCI offers the following references of our work. 
 

Sweetwater Union High School District - California 
• Location: 1130 Fifth Avenue, Chula Vista, CA 91911 
• Years(s): 2025, 2024, 2023, 2022, 2021,2020, 2019 
• Client Contact & Title: Jenny Salkeld, CFO 
• Contact Phone Number: 619-691-5550, jenny.salkeld@sweetwaterschools.org  
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

in 31 buildings totaling over 4,000,000 SQFT across all campuses/locations.  Services included 
determining values on all assets, reconciliation of prior inventories and data maintained in 
accounting systems.  Total assets tagged and inventoried was over 65,000.   

 

Mount Pleasant ISD - Texas 
• Location – 2230 N Edwards, Mount Pleasant, TX 75455 
• Year(s) – 2025, 2024, 2023, 2022, 2021, 2020, 2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 

2011, 2010, 2009  
• Client Contact & Title: Stacie Thompson, Chief Financial Officer 
• Contact Phone Number: (903) 575-2000, sthompson@mpisd.net 
• Description of Project – Comprehensive physical inventory of capital, fixed, and controlled assets 

across 9 campuses and over 450 classrooms.  Services included determining values on all assets, 
reconciliation of prior inventories and data maintained in accounting systems and asset 
management software.  Total assets tagged and inventoried was approximately 10,000. 

 

Grant County – New Mexico 
• Location:  1499 Hwy 180 East, Silver City, NM 88061 
• Year(s): 2025, 2024 
• Client Contact & Title: Andrea Montoya, Deputy County Manager 
• Contact Phone Number: 575-574-0131, amontoya@grantcountynm.gov  
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

across 100 buildings/locations with ~437,000 SQFT  Services included determining values on all 
assets, reconciliation of prior inventories and data maintained in accounting systems.  Total 
assets tagged and inventoried was approximately 12,000.   

 
 

City of Raton – New Mexico 
• Location:  334 North Second Street, Raton, NM 87740 
• Year(s): 2025, 2024, 2023, 2022,2021, 2020, 2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012 
• Client Contact & Title: Michael Antonucci, Treasurer 
• Contact Phone Number: (575) 445-9551, mantonucci@cityofraton.com  
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

across city locations.  Services included determining values on all assets, reconciliation of prior 
inventories and data maintained in accounting systems.   
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Williamson County - Texas 
• Location: 100 Wilco Way, Georgetown, TX 78626 
• Year(s): 2025, 2024, 2023, 2022, 2021, 2020, 2019 
• Client Contact & Title:  Joy Simonton, Purchasing Director 
• Contact Phone Number: 512-943-1555, joy.simonton@wilco.org  
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

across all locations covering an estimated 1,500,000 SQFT.  Services included determining 
values on all assets, reconciliation of prior inventories and data maintained in accounting 
systems.  Total assets tagged and inventoried was approximately 21,000. 

 

Gillespie County - Texas 
• Location – 101 W Main St, Fredericksburg, TX 78624 
• Year(s): 2025, 2024, 2023, 2022, 2021, 2020, 2019, 2018, 2017 
• Client Contact & Title: Marcie Schneider, County Auditor 
• Contact Phone Number: 830-997-6777, mschneider@gillespiecounty.org  
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

across 15 buildings/locations.  Services included determining values on all assets, reconciliation 
of prior inventories and data maintained in accounting systems.  Total assets tagged and 
inventoried was approximately 8,000. 

 
 

West Fargo Public School District – North Dakota  
• Location – 207 W. Main, West Fargo, ND 58078 
• Years(s): 2024, 2023, 2022, 2021, 2020, 2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 

2009 
• Client Contact & Title: Stacie Kalvoda, Accountant 
• Contact Phone Number: (701) 499-1013, skalvoda@west-fargo.k12.nd.edu   
• Description of Project – Comprehensive physical inventory of capital, fixed, and controlled assets 

across 20 campuses/locations.  Services included determining values on all assets, reconciliation 
of prior inventories and data maintained in accounting systems.  Total assets tagged and 
inventoried was approximately 32,800. 

 

Lake Worth Independent School District - Texas 
• Location:  2010 W Swain Road, Stockton, CA 95207 
• Year(s): 2025, 2024, 2023, 2022,2020, 2019, 2018, 2017, 2017, 2016, 2015, 2014, 2013,  
• Client Contact & Title: Michelle Gregory, Business Manager 
• Contact Phone Number: 817-306-4223, mgregory@lwisd.org   
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

across 7 campuses/locations.  Services included determining values on all assets, reconciliation 
of prior inventories and data maintained in accounting systems.  Total assets tagged and 
inventoried was approximately 10,100.   
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Grants-Cibola County School District 
• Location: 401 N Second St., Grants, NM 87020 
• Years(s): 2024, 2022, 2010 
• Client Contact & Title: Steve Maldonado, Chief Business Officer 
• Contact Phone Number: 505-285-2611, clyde.maldonado@gccs.k12.nm.us    
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

in 11 campuses/locations.  Services included determining values on all assets, reconciliation of 
prior inventories and data maintained in accounting systems.  Total assets tagged and 
inventoried was approximately 14,300 

 

Aztec Municipal Schools – New Mexico 
• Location – 1118 W. Aztec Blvd, Aztec, NM 87410 
• Year(s): 2024 
• Client Contact & Title: Evelyn Garcia, Director of Finance 
• Contact Phone Number: 505-334-9474, egarcia@aztecschools.com 
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

at 7 campuses and 186 classrooms.  Services included determining values on all assets, 
reconciliation of prior inventories and data maintained in accounting systems.  Total assets 
tagged and inventoried was approximately 5,000. 

 

Williamson County - Texas 
• Location: 100 Wilco Way, Georgetown, TX 78626 
• Year(s): 2025, 2024, 2023, 2022, 2021, 2020, 2019 
• Client Contact & Title:  Joy Simonton, Purchasing Director 
• Contact Phone Number: 512-943-1555, joy.simonton@wilco.org  
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

across all locations covering an estimated 1,500,000 SQFT.  Services included determining 
values on all assets, reconciliation of prior inventories and data maintained in accounting 
systems.  Total assets tagged and inventoried was approximately 21,000. 

 
 

Sonoma Valley USD - California 
• Location:  17850 Railroad Ave., Sonoma, CA 94576 
• Year(s): 2019, 2012, 2007 
• Client Contact & Title: Joshua Braff, Chief Business Officer 
• Contact Phone Number: 707-935-4229, jbraff@sonomaschools.org   
• Description of Project: Comprehensive physical inventory of capital, fixed, and controlled assets 

in 9 campuses and location.  Services included determining values on all assets, reconciliation of 
prior inventories and data maintained in accounting systems.  Total assets tagged and 
inventoried was approximately 8,500.  Included historical cost research of real property. 
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PROJECT TEAM MEMBERS AND RESUMES 
 

RCI’s veteran project team is carefully selected based on their commitment to quality service, 
knowledge, and extensive experience in inventorying a vast range of properties.  The team will consist 
of full-time members located in San Antonio, Texas.  Key professionals assigned to this project will 
include our Vice President of Operations, the Field Operations Manager, the Director of Technology, the 
On-site Senior Project Managers, the Quality Control Manager, and the On-site Inventory Team.  
 

 
*Team Members are subject to change due to scheduling conflicts. 
 

 

RCI ensures that all RCI employees for this project: 

o Have passed initial and random drug screening tests 
o Have passed criminal background checks and national sex offender registry searches that can 

be provided upon request.  RCI uses a rap-back program for ongoing status updates. 
o Have been trained in all applicable confidentiality compliance issues  
o Will be uniformed and wear visible ID-badges while on-site 

  

Dan Gibbens

President / CEO

Kenny Egli

Vice President of Operations

Sheila Sims

Internal Operations & Quality Control 
Manager

Castulo Jimenez

Field Operations Manager

Jeremy Peck

Senior Fixed Asset Inventory 
On-site Project Manager

On-site Fixed Asset Inventory 
Team

Gina Engolia

Director of Manager

 
Records Consultants, Inc. 

Executive Chart 

The City of Mission 
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Kenny Egli, Vice President of Operations & Project Director kegli@rcitech.com  
Relevant Experience:  Mr. Egli has been with RCI for thirteen years and has been involved in the 
overall planning, coordination, and management of asset inventory projects for RCI’s Internal 
Operations division, Field Operations division, and Document Destruction Services division.  He has 
participated in leading complex strategic initiatives that have enabled him to acquire an intimate 
knowledge of both business operations and the core techniques.  Under his leadership RCI has provided 
inventory services from small scale to large complex projects. 
 
Project Role: 

• Executive sponsorship and overall leadership for all operational aspects of the inventory project 
• Final accountability of proposed services 
• Contractual related matters 

 

Gina Engolia, Manager of Technology gengolia@rcitech.com 
Relevant Experience: Ms. Engolia is Manager of Technology and will be providing technical oversight, 
as well as technical support and client training for this project.  Gina has been with RCI for over seven 
years and provides technological support and training concerning our FAMP 11.1 software system and 
any hand-held scanners for all RCI fixed asset management clients.  In addition,  
 
Project Role: 

• Provide technical support for RCI’s Desktop FAMP 11.1 software 
• Assist in reconciliation of the physical inventory  
• Provide technical support migrating data from the RCI FAMP 11.1 software to the CHUSD finance 

application 
 

Castulo Jimenez, Field Operations Manager  cjimenez@rcitech.com 
Relevant Experience:  Mr. Jimenez is in charge of all RCI on-site Inventory Teams and will provide team 
oversight and management for this project.  Castulo is an RCI-veteran with vast experience and first-
hand knowledge in conducting on-site inventory projects.  He has led many fixed asset inventory teams 
as his tenure at RCI has included the planning, management, and execution of over 500 projects 
throughout the United States.  Castulo has over eleven years of experience conducting on-site fixed asset 
inventory projects and property appraisals for educational institutions and local government entities 
throughout the United States.    
 
Project Role: 

• Provide team management and oversight during the on-site physical inventory 
• Assist in coordination, scheduling, and overall project management 
• Provide field and client support to ensure project is completed within agreed specifications 
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Jeremy Peck, Senior On-Site Project Manager & Team Leader jpeck@rcitech.com 
Relevant Experience:  Mr. Peck will serve as the On-Site Senior Project Manager for this project.  Jeremy 
has been with RCI for over eleven years and has led similar projects, including those for Montgomery 
Public Schools. (AL), Garland ISD (TX), Boerne ISD (TX), Wahluke SD (WA) and many others.  Jeremy 
also led projects for Williams Co. (TX) and South Texas College.    
 

Project Role: 
• Provide project management during the on-site, physical inventory of all assets included in the 

scope of the project and ensure all timelines are met 
• Coordinate all on-site activity with TASI personnel during the on-site inventory 
• Ensure all assets are identified, tagged, and all available asset related data is captured 
• Communication with TASI daily throughout the on-site work stages 

 
Sheila Sims, Internal Operations & Quality Control Manager ssims@rcitech.com 
Relevant Experience:  Ms. Sims oversees our Internal Operations team and will oversee Quality Control 
of the final asset data and valuations delivered to TASI as well as the FAMP 11.1 software 
system/database and Excel spreadsheets that will be delivered to TASI based on the on-site work 
performed.  She and her staff will also provide on-going client support regarding data collected from the 
fixed asset inventory project.  Sheila has been with RCI for eighteen years and has provided overall 
quality control and client support for over 1,200 RCI clients nationwide.   
 
Project Role: 

• Oversee the production of the asset database to include all data captured during the on-site 
inventory phase of the project 

• Oversee the reconciliation of the physical inventory with data provided by TASI 
• Oversee acquisition cost research and exchange of asset data between TASI and RCI 
• Produce and provide final deliverables of the project 
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APPROACH AND METHODOLOGY 
 

RCI conducts hundreds of inventory projects each year. Our experience and expertise at asset 
inventory and management allows RCI to bring Best Practices to our clients, enabling them to 
effectively manage and report on their assets and comply with GASB 34/35 and other state/federal 
requirements.  Our clients often turn to us annually to conduct their physical inventories and 
reporting because our services are Reliable, Fast and Affordable.  
 

RCI services are focused to help Local Government Entities across the U.S , we are experienced in 
serving counties of all sizes, including numerous clients and projects equal in scope.  RCI 
understands the challenges and circumstances counties face managing and tracking their assets, 
and our services and project plans are tailored specifically to provide effective and efficient 
outcomes for our clients. 
 

PROJECT OVERVIEW 
 

Based on information provided by THE CITY, RCI assumes this fixed/capital asset inventory project 
will cover an estimated 562,241 SQFT with approximately 9,000 assets across all facilities and 
buildings of THE CITY.  RCI will provide all labor and equipment to conduct a comprehensive and 
accurate on-site physical inventory and reconciliation of all THE CITY fixed assets.  
 

During the RCI on-site physical inventory project, fixed/capital assets valued at $250 or greater will 
be identified, tagged (if necessary), scanned and all relevant details will be gathered and reported.  
RCI will ensure all qualifying assets have barcode tags and any new tags required will be supplied 
by RCI or the city if requested.  Capital assets, assets valued at $5,000 or greater and with a useful 
life of one or more years, will be valued and depreciated for GASB 34 purposes .  
 

RCI will perform the on-site physical inventory using our robust, feature rich FAMP 11.1 software 
system.  This system is specifically designed to facilitate the inventory process, as well as to provide an 
ongoing tool for tracking assets, and generating reports for asset valuations, dispositions, and 
depreciation.  FAMP 11.1 operates in both a desktop version and a mobile version using Motorola series 
handheld scanners. The FAMP 11.1 software will be provided at no additional cost. 
 

On-site work will take place on mutually agreed dates and times and the project will not interfere 
with student instruction. RCI commonly performs projects that occur during regular class hours, 
and project schedules are built to enter the classroom after students have been released or while 
the classroom is not otherwise in use.  RCI is prepared to work between 7:00AM and 7:00PM and 
on Saturday, if possible. 
 
Coordination of scheduling and project details will begin immediately after award of the contract. 
RCI requests a minimum of 30 days after coordination to begin on-site project work.  RCI is 
prepared to begin on-site project work within 60 days of the contract award. A detailed description 
of the timeline and project stages is included later in this proposal.   

425

Item 51.



City of Mission City-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 12 

RCI will conduct an on-site pre-planning meeting with THE CITY representatives prior to 
commencing on-site project work.  The meeting will serve to review the overall scope of the project, 
including all locations to be inventoried, physical inventory procedures, acquisition cost 
procedures, database information to be recorded, report formats, and project schedule s.  
 
This proposal is built based on our knowledge and experience with similar inventories that 
included the same class of assets as put forth in this request. The following proposal assumes the 
work effort and hours to conduct the on-site physical inventory, acquisition cost research, 
reconciliation, and reporting.  
 
As a valuable part of this project, RCI will provide and implement a robust asset management 
system via our Fixed Asset Management Program (FAMP 11.1) at no extra cost. This program was 
specifically developed to help our local government clients track and report their assets for 
compliance with GASB 34/35 purposes. The data and reports are customizable and can be output 
to CSV or Excel format to allow for easy export/import to most finance and ERP applications. 
 

Note: Infrastructure Assets, Land, Land Improvements, and Buildings - will not be surveyed or 
inspected as part of this inventory project and the corresponding data will not be included in final 
asset reports provided by RCI. Services for inventory of Land, Improvements, Buildings and 
Infrastructure assets and historical cost research can be arranged with RCI, but additional fees will 
apply. 
 

  

426

Item 51.



City of Mission City-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 13 

SCOPE OF WORK – PHYSICAL ASSET INVENTORY 

 
RCI will conduct a comprehensive and accurate on-site physical inventory of all of THE CITY 
fixed/capital assets with an original purchase value of $250 or greater at all of THE CITY locations. 
RCI will identify, tag (where possible) and scan all qualifying items to include sensitive “walkable” 
assets regardless of price such as computers, notebooks, printers, projectors A/V equipment, 
cameras, radios, and other specified items during the inventory.  
 
RCI will scan and record existing tag information and apply new tags for qualifying items that do 
not have a tag.  Prior to on-site inventory RCI will gather existing asset data from THE CITY (if 
available) for reconciliation purposes. 
 
ROOM/LOCATION TAGGING  
 
RCI will do a complete room-by-room fixed asset inventory of all campus locations. RCI will place a 
barcode tag at the door for each room inventoried in this project.  The tag will be placed in an 
inconspicuous location, usually inside the door frame.  The location information will be recorded, 
and assets within the room will be assigned to that room and location.   RCI will provide room tags 
for room tagging. 
 
ASSET TAGGING/SCANNING  
 

RCI will consult with THE CITY personnel in the planning stage for specifics about placement and 
details for items requiring a new tag.  RCI recommends tag placement in standardized locations that 
allow for ease of future rescans but not interfere with proper operation of equipment.  It must be 
noted that tag placement is not always possible for every item (i.e. blade servers, ceiling mounted 
projectors, weapons, band instruments, etc.). Additionally, RCI only tags items below 12 feet in 
height and not above ceiling tiles.   
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RCI will not inventory items that are currently boxed or packaged.  RCI will provide services to 
inventory vehicles using a listing provided by THE CITY.  All qualifying non-vehicle equipment will 
be tagged and scanned. RCI will work with THE CITY contact regarding other unique items such as 
band instruments. 
 

RCI will verify, capture, and report the following: 
a. Asset Tag Number 
b. Description of Equipment 
c. Manufacturer* 
d. Model* 
e. Serial Number* 
f. Property/Location 
g. Building 
h. Floor 
i. Room 
j. Acquisition Cost (Actual, Estimated or Replacement) 
k. Acquisition Date  
l. Date Verified 
m. Useful Life 
n. Old Tag Number (if applicable) 

* To be recorded when available on the individual asset 
 

The recommended barcode tags are white polyvinyl material with a permanent acrylic based 
adhesive (optionally, colored tags can be used for Federally Funded assets , etc. – additional fees 
may apply).  The bar code symbology will be Code 39 / Code 128.  The tags will be 2” x 0. 75” and 
will be imprinted to include: 
 

• Property of The City of Mission (or as selected by THE CITY) 
• Asset number in bar code form 
• Asset number in alphanumeric form (human readable) 

 

RECONCILIATION 
Upon completion of the physical inventory, RCI will perform a reconciliation of inventory data 
compared with THE CITY’s existing asset data (if provided).  This will result in a detailed database 
of all of THE CITY assets.  RCI will provide reports for: 

• Matches Found - Assets have identical tag numbers and serial numbers in original data 
• Additions – Asset found, but does not exist in provided data/spreadsheets 
• Deletions – Asset exists (on data/spreadsheet), but does not physically exist (requires 

additional follow-up with site representative) 
 

RCI will provide a report to THE CITY that details the process used in the asset inventory, any 
unusual findings, clarifications, or any other reasonably relevant information THE CITY may need 
to update its asset inventory. 
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ACQUISTION COST RESEARCH 
 

During the reconciliation process RCI will reconcile asset values with any acquisition cost and dates 
provided by THE CITY.  When actual purchase or cost data is not available by THE CITY, RCI will 
assign asset values that will represent estimated replacement cost and useful life of the asset.  
 

To fully comply with reporting and depreciation guidelines, our mutual goal is to report the actual 
acquisition costs of your fixed assets.  When actual acquisition cost cannot be obtained, 
“replacement cost” will be used for all items for which an acquisition date can be established.  
Replacement cost is the current average cost for the type of asset. When an acquisition date is not 
available, RCI will work with client staff members to determine the estimated acquisition date.  
Single-line items representing significant outlays (software, etc.) can be reported as line item 
entries based on information provided by THE CITY.  RCI valuation methodologies will be in 
compliance with recognized accounting standards of GASB Statements 34/35. 
 

The FAMP 11.1 software depreciates asset values using the straight-line method to ensure that you 
comply with GASB 34 guidelines.  Our software will depreciate each item for the number of years 
of useful life based on the purchase date, salvage value (if any), and original cost. The software can 
filter for any desired capitalization level (e.g. $1,500.00, $5,000.00).  In addition, the system can 
filter by category to allow depreciation of specific items, such as, depreciating all maintenance 
equipment with a value of $2,500.00 or more. 
 

DELIVERABLES 
 

RCI will provide all asset data in our FAMP 11.1 software.  The delivered product includes a 
removable USB-drive containing the populated asset database, accompanied by system loading and 
operating instructions. The final report will include an original cost, depreciation summary and 
details report (as required by GASB 34). RCI will provide actual cost, where available, or 
replacement cost for all assets. In addition, RCI will provide all asset data in flat file (Excel or CSV) for 
import into any existing accounting system. This provides the ability to update/replace the 
information such as serial number, location, model, etc., into THE CITY’s current asset system.   
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ASSET MANAGEMENT SYSTEM AND REPORTING 
 

RCI will perform the on-site physical inventory using our robust, feature rich FAMP 11.1 software 
system.  This system is specifically designed to facilitate the inventory process, as well as to provide 
reporting for asset valuations, dispositions, and depreciation.  FAMP 11.1 operates in both a desktop 
version and a mobile version using Motorola series handheld scanners. 
 

FAMP 11.1 was developed by RCI specifically for local government institutions.  The software is a 
Windows-based network program that uses relational databases for optimal performance. RCI will 
populate the Fixed Asset Management database for THE CITY using information collected during the on-
site portion of the project. The FAMP software includes numerous query and report formats.  FAMP 11.1 
provides the ability to export and import data via a variety of Windows-based formats (Excel, Text, CSV, 
etc.).  
 

RCI FAMP 11.1 is an Open Database Compliant (ODBC) data structure.  The program is fully networkable 
and will run on a Windows based server.  The program can be password protected from unauthorized 
users and setup to allow multiple permission levels (user from campus A can access data for campus A, 
but not campus B).  FAMP 11.1 uses Microsoft SQLite to support multiple users without cost to purchase 
additional SQL licenses. FAMP 11.1 does not require system licensing and allows full access to the 
system for an unlimited number of users.  Version updates, if/when available, will be available for 
purchase, or included for free with next THE CITY physical inventory after a new version release. 
The minimum system requirements for FAMP 11.1 are a Pentium–level processor with 500 MHz speed; 
USB drive; 1 gigabyte RAM (for Windows 10 or later); and 500 megabyte or larger hard drive.  
 

RCI provides the software system so that THE CITY can add, delete, and manipulate asset data allowing 
tracking and reporting of assets as necessary.  Therefore, THE RCI FIXED ASSET MANAGEMENT 
PROGRAM SOFTWARE SYSTEM IS PROVIDED AS AN INTEGRAL PART OF THE OVERALL PROJECT 
AT NO ADDITIONAL CHARGE TO THE CITY. 
 

The available data input fields for RCI’s FAMP 11.1 Software System are: 
 

Campus Number 
Building Number 
Room Number 
Item Description 
Federally Funded 
Serial Number 
Old ID Number 
Bar Code Number 

 

Depreciation Method 
Condition Code 
Cost 
Item Account Class 
Quantity 
Manufacturer 
Model  
Invoice Number 
 

Check Number 
Vendor  
Program Codes 
Funding Code 
Disposition Method  
Disposition Date  
Useful/estimated life 
P.O. Number 
 

Remarks 
Date Data Modified 
Cost-Code-ID 
(Actual/Estimated) 
Salvage Value 
Purchase Date 
10 User-Defined fields    
 

The RCI FAMP 11.1 software system is also capable of depreciating asset values using the straight-line 
accounting method with a first month convention to ensure that you comply with GASB 34/35 
guidelines.  Our software will depreciate each item for the number of years of useful life based on the 
purchase date, salvage value (if any), and original cost.  The software can filter for any desired 
capitalization level or Funding Source – for EDGAR tracking and reporting.  In addition, the system 
can filter by category to allow depreciation of specific items, such as depreciating all maintenance 
equipment with a given value – for example, $2,500.00 or more. 
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The RCI FAMP 11.1 software system comes with many pre-designed reports, as well as customizable 
reports. 
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Standard Mode 

 
 In-Line Mode 

 
  

432

Item 51.



City of Mission City-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 19 

The RCI FAMP 11.1 software system comes with many pre-designed reports, as well as customizable 
reports. 
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TIMELINE AND DETAILED DESCIPTION OF PROJECT STAGES 

 
We anticipate this Asset Inventory effort will require one (1) on-site visit with the actual physical 
inventory requiring a team of four (4) experienced inventory specialists on-site at THE CITY facilities 
for approximately two (2) weeks.  
 
 
The milestones and durations are as follows:   
 
 

Expected Award of Contract:  TBD 
 

Pre-Planning & Coordination: From award through on-site project start (limited 
interaction required by THE CITY) 

 

Pre-Planning Meeting:   2-4 weeks prior to on-site inventory 
 

On-site Physical Inventory: 2 weeks – Mutually agreed dates must be set at least 
30 days prior to start of on-site work. 

 

Reconciliation and Cost Research:   1-2 weeks 
 

Delivery of Data, Reports and Software: 1-5 days 
 

 
The milestones above are intended to illustrate the effort and approximate duration required to 
complete and provide final deliverables to THE CITY.  Coordination of actual project dates will 
commence upon award of contract.  Upon award, RCI will begin the actual project scheduling.  RCI will 
hold the kickoff meeting within thirty (30) days of the contract award.  RCI requires thirty (30) days 
from the mutual agreement to start on-site inventory work.  Upon completion of the physical on-site 
work, RCI will begin data processing, acquisition cost research, and quality control and will deliver final 
asset data/reports and FAMP 11.1 software within thirty (30) days of completion of on-site physical 
inventory. 
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DETAILED DESCRIPTION OF PROJECT STAGES 
 

Pre-Inventory Planning Stage: During this stage of this project, RCI will work with THE CITY staff to 
plan and prepare for the upcoming on-site physical inventory.  Activities include:  

 
Initial Project Coordination – With THE CITY staff, we will review project scope and 
deliverables, an initial draft of guidelines for inventorying of assets, and an initial draft of the 
project schedule. RCI will gather location maps, facility schedules and existing asset data. 
  
Pre-Planning Meeting – RCI will conduct an online preplanning meeting with THE CITY prior to 
the on-site work.  During the meeting, RCI will be introduced to key THE CITY staff, and together 
we will review project scope and deliverables, and gather any remaining information necessary 
to complete the initial draft of the project schedule. 
 
Development of Physical Inventory Schedule – RCI will complete the development of the 
initial schedule for the physical inventory and document any additional, specific guidelines 
inventorying assets. 
 

Physical Inventory:  Consistent and frequent communication is the key to success during this stage.  The 
following schedule will be followed for the on-site inventory: 
 

In-Brief – The RCI On-Site Senior Project Manager will review the schedule for the on-site inventory 
with THE CITY staff.  At the meeting, we will address any questions that may have arisen since the 
pre-planning activities stage and make any necessary adjustments as needed.   

 

Physical Inventory – The RCI Team will then conduct the on-site asset inventory on a wall-to-wall 
basis of each room in each facility in accordance with the scope and schedule.  The RCI Team will 
arrive at each location, coordinate with THE CITY staff, and complete the inventory in accordance 
with the procedures outlined below: 

 
Fixed Asset Tagging – If a qualifying asset does not contain a tag, or the tag is damaged or otherwise 
not readable, RCI will affix a new tag to the item.  Any existing tags encountered will be captured as 
part of the data related to the asset. The RCI Team will record all available information - the 
description of the asset, asset tag identification number, manufacturer, model number, serial 
number, and location (room/ building/campus). 

 
• Room Codes and Other Physical Areas – In addition to tagging and scanning assets, RCI will 

assign a unique room code to every room and physical area by placing a barcode on the inside 
door-jam leading into the room/location.  This location code will be captured for each asset 
inventoried.  This unique room number will ensure clarity of identification during future 
inventories by THE CITY staff personnel or by RCI.  

 
• Collection of Utilization Data – Optionally, in conjunction with the physical inventory, RCI can 

collect information regarding the utilization of each asset to be added to the database.  This 
information can be used, for example, to produce specific reports by funding source.  This would 
be an additional service not currently included in the scope of this project, or the price proposed. 
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• Daily Communications – The RCI On-site Senior Project Manager will prepare a report detailing 

the activity performed the previous day and the schedule for the current day.  This report will be 
provided to THE CITY staff each morning.   

 
• Out-Brief – At the end of the physical inventory, the RCI On-site Senior Project Manager will 

review the accomplishments for the period with THE CITY staff.  At the meeting, we will verify 
that all buildings/locations have been accounted for and address any concerns that the staff may 
have prior to our departure.   

 
Data Processing & Quality Control – This stage includes the following activities: 

  
• Data Processing and Reconciliation – All the data collected by the RCI On-site Teams will be 

brought back to our corporate office for data entry, quality review, and formatting.   The data 
pertaining to the assets will be finalized in our FAMP 11.1 software system and a database will 
be populated based on the reconciliation of on-site fieldwork and all data supplied by THE CITY.   
RCI will then extract the raw data to Microsoft Excel and share that data with THE CITY staff for 
review.  We will also prepare preliminary reports detailing assets found, missing assets, and 
assets by department, by type and by location. 
 

• Review, Adjustments and Re-Inventory Efforts (if necessary) – Following review by THE 
CITY staff, RCI will complete any required adjustments and detail required re-inventory efforts if 
applicable. 
 

• Development of Acquisition and Cost Data – As part of the project, RCI will gather and include 
in the asset database information related to the date of acquisition, original cost, funding 
source(s), etc. for each asset.  This data is usually maintained in the client accounting and/or 
purchasing system.  If desired, RCI can merge this data with the inventory data.  Our process for 
this is: 

• Actual Acquisition Costs are the first choice to establish depreciation of assets, which 
include machinery and equipment, buildings, building improvements, land, and land 
improvements.   To establish depreciation, the historical costs, dates of acquisition, useful 
lives, and salvage values (if any) are required. All readily available information will need to 
be supplied to RCI in a database in a Windows-importable format (ASCII, QDB, Excel, etc.).   
The data should be provided “comma delineated” and titled.  Multiple data types cannot be 
contained within the same data field.  

• Estimated Actual Costs will be assigned to all items for which an acquisition date can be 
established, or for which actual historical costs are not found. When specific acquisition dates 
cannot be established, RCI will require that THE CITY staff assist in determining an estimated 
purchase date.  
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• Estimated Acquisition Costs are developed when we are unable to identify actual costs.  We 
estimate original cost utilizing a normal valuation approach which entails estimating a 
replacement value and assigning to that value the reverse inflation indices based on the 
asset’s classification and date of acquisition.   

 
Re-Inventory of Facilities/Assets:  If necessary, the RCI On-site Senior Project Manager and the senior 
members of the inventory team will return to inventory any facilities or assets not available during the 
scheduled inventory time.  While it is possible that this effort may not be required, it is RCI’s experience 
that on projects of this size, it is advised to plan for just such an effort.   
 
Final Database/Reports Preparation – In this stage, the RCI Quality Control Manager and Team will 
review all reports associated with the data collected during the on-site field work, the reconciliation, 
and any modifications generated from the preliminary reports that were initially provided to THE CITY.  
This includes verifying calculations related to our research findings based on the data supplied by THE 
CITY, examining the reports for any ostensible misprints, “spot-check” client supplied data, and confirm 
the software system is producing reports properly and accurately. 
 

Delivery of Fixed Asset Inventory, RCI FAMP 11.1 Software System and Asset Database – In this final 
stage of the project, RCI will provide THE CITY with the following: 
 

• Delivery of RCI Fixed Asset Management Program (FAMP) 11.1 – RCI provides our proprietary 
FAMP 11.1 software system, at no additional charge, as part of the on-site physical inventory 
project.  Our software program will allow you to track changes to your inventory, as needed.  Your 
staff will be able to accomplish periodic inventories on individual locations, departments, or even by 
room.  The data collected is uploaded directly into FAMP 11.1, enabling the system to produce a 
variety of reports. 
 

• Delivery of Fixed Asset Inventory in Microsoft Excel and Reports – Data can be provided in 
Microsoft Excel, accompanied by hardcopy inventory reports if required, for assets by department 
and location.  RCI will also provide technical support for creating extract files suitable for interfacing 
with THE CITY accounting systems. 
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COLLABORATION 
 

RCI has in-depth experience in having performed hundreds of on-site asset inventory projects each year.  
We have encountered several obstacles that have the likelihood of impeding the inventory process.  In 
an effort to reduce these potential problems, RCI has listed several action items that can help to alleviate 
any issues that may arise during the project. 
  
RCI will require limited support by THE CITY staff to ensure the inventory project is accomplished: 

✓ Assist by having one escort from THE CITY staff available during the actual physical inventory at 
each location. 

✓ Provide appropriate support staff to access locked areas and equipment during the actual 
physical inventory.  

✓ Notify all appropriate THE CITY staff of the physical inventory project so that they are not 
surprised by the arrival of the RCI Team and are aware that we will need to have access to all 
areas and assets. 

✓ Supply fire escape plans (or other similar floor plans) and unusual asset lists to be included in 
the inventory at least two weeks prior to the beginning of the on-site portion of the project. 

✓ Participate fully in all on-site planning and project coordination meetings. 

During this engagement, RCI will: 
 

✓ Communicate with THE CITY staff on inventory process, progress, procedure, and schedule as 
outlined in the RFP. 

✓ Ensure all of RCI’s employees: 

o Have passed initial and random drug screening tests 
o Have passed criminal background checks and national sex offender registry searches that can 

be provided to THE CITY.  RCI uses a rap-back program for ongoing status updates. 
o Have been trained in all applicable confidentiality compliance issues  
o Will be uniformed and wear visible ID-badges while on-site 

✓ Provide RCI-owned equipment (i.e. laptops, scanners, etc.) to use during the inventory process 
and to have the appropriate controls in place to ensure there is no transfer of computer viruses 
from our equipment to THE CITY owned computer equipment. 

✓ Uphold exceptional care and attention to be non-disruptive and to not interfere with student 
testing or other student activities.  RCI recognizes that Personal Items of students, staff and 
faculty are not included in the physical inventory.  RCI will leave the areas as they found them.  
RCI will not unplug any equipment and will be responsible for repair or replacement of property 
damaged by RCI during the inventory process.  

In addition, RCI is fully committed to Equal Employment Opportunity Commission (EEOC) policies and 
does not discriminate in practices or employment opportunities on the basis of an individual’s race, 
color, national or ethnic origin, religion, age, sex, gender, sexual orientation, marital status, veteran 
status, disability, or any other proscribed category set forth in federal or state regulations. 
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National Cooperative Purchasing Agreements 
 

Records Consultants, Inc. (RCI) is pleased to be an approved vendor of two nationwide purchasing 
cooperatives - BuyBoard Cooperative Purchasing (BuyBoard) and The Interlocal Purchasing 
System (TIPS). RCI offers our services to BuyBoard and TIPS members at negotiated discount rates.  
RCI’s records management services and physical fixed asset inventory services are offered under 
BuyBoard contract 716-23 and TIPS contract 240903.  Both purchasing cooperatives are free to 
join and have an easy application process.  
 
RCI fixed asset inventory and reconciliation services are offered at an hourly rate through BuyBoard’s 
and TIPS’ negotiated discount.  The RCI approved/discounted rate for BuyBoard or TIPS members is 
$170 per hour 
 

RCI is offering The City of Mission a fixed fee bid as described below for this project at a rate even 
below the negotiated BuyBoard rate. The extended discounts offered to The City of Mission are based 
on the size of the project and the associated economies of scale.  The City of Mission is able to receive 
the offered rate provided in this proposal while still using the BuyBoard contract to demonstrate 
purchasing discounts.  
 

The following table reflects the approximated rate and discounts offered to The City of Mission based 
on the estimated labor hours associated with this project.  The following pricing includes all labor, 

equipment and travel for the complete asset inventory and reconciliation project. 
 

City-wide Physical Fixed Asset Inventory and Reconciliation Project 
 

Included Services 

Estimated 
Project 
Hours 

Standard RCI 
Pricing 

RCI 
BuyBoard 

Pricing 
THE CITY 

Pricing 

     

Physical Inventory Project 328  $ 62,320   $ 55,760     $ 47,500  

FAMP 11.1 Software*     No Fees 

Total Fees 

   

$ 47,500 

 

  

439

Item 51.



City of Mission City-wide Physical Fixed Asset Inventory 
 

                                                                                                      Records Consultants, Inc. 26 

PROJECT FEES 
 

RCI will perform the City-wide Fixed Asset Inventory and Reconciliation as described in the Scope of Work 

at all The City of Mission locations for a fee of $ 47,500.00 to include all labor, equipment, and travel. 

Significant deviations in the number of locations and facilities inventoried in this project may incur additional 

fees and will be negotiated with The City of Mission in advance of services provided.  RCI will require 

payments of $ 33,250.00 payable at the end of the on-site phase of this project and the remainder due upon 

delivery of the FAMP software (including all inventory data). Terms, net 10 days, past due invoice beyond 45 

days will incur a 10% penalty. 
 

Items included are:             Fees 

 

City-wide Fixed Asset Inventory & Reconciliation     $47,500.00 

of fixed assets valued at $250 and greater 

 

Fixed Asset Management Program (FAMP 11.1 Software)           No Fee Applied 

 

Optional Items and Fees: 
 

 

[  ] On-site training @ a rate of $2,000.00 for the first full day and $450.00 for each additional day 

desired on the same trip 

 

[  ] Annual Customer Technical Support at $1,000.00 per year 

 

Check optional services if desired. 

 

Payment Schedule: 

Due upon completion of on-site inventory phase      $33,250.00 

Balance due upon completion of project*       $14,250.00 

*not to extend past 14 days of on-site completion 

 

 

Name        Title       

 

Signature       Date       

 

Phone Number      Fax Number      

 

Email        Purchase Order #     
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LIABILITY INSURANCE COVERAGE CERTIFICATE 

RCI is a privately owned corporation in strong financial condition with no current or past litigation.  
The following document is proof of RCI Liability Insurance coverage. 
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Purchasing Made Personal

The Interlocal Purchasing System

Records Consultants Inc

PAYMENT TO TIPS CONTACT
ADDRESS 21288 Gathering Oak, Suite 110

CITY San Antonio
STATE TX

ZIP 78260

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE: HUB:

SERVING STATES
AL | AK | AZ | AR | CA | CO | CT | DE | DC | FL | GA | HI | ID | IL | IN | IA | KS | KY | LA | ME | MD | MA | MI | MN | MS | MO | MT |
NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK | OR | PA | RI | SC | SD | TN | TX | UT | VT | VI | VA | WA | WI | WY | PR

www.rcitech.com

EMAIL

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM
PO MUST REFERENCE VENDOR TIPS CONTRACT NUMBER

tips@tips-usa.com

Charlie Martin

1 April 2026Printed

Records Consultants, Inc. (RCI) is a recognized leader in a variety of management consulting and service fields for
local government entities including school districts, institutions of higher education, municipalities, county
governments, and other public bodies.

Records Consultants, Inc. (RCI) is a recognized leader in a variety of management consulting such as Records
Retention Processing for compliance with state and local retention schedules.  Our records management services also
include Document Imaging and Electronic Content Management, as well as Secure Document Destruction/Shredding,
Fixed Asset Inventory and Management Services, Asset Management Software, and Historical Cost Research for
GASB #34 reporting.

RCI performs hundreds of projects each year for our clients who return to us repeatedly for our turnkey services which
are conducted with the utmost attention to detail and quality.  Our success is based on our commitment to provide the
very best client support.

Overview

N N
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

240903 Records and Materials Management and Destruction Goods and 11/30/2027 See EDGAR Certification Doc.

240903

Chris Coryell Vice President of (877) 363-4127 sales@rcitech.com

Susie Hernandez Controller (877) 363-4127 susieh@rcitech.com

CONTACTS BY CONTRACTS
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Vendor Contract Information Summary

Records Consultants, Inc.Vendor
Susie HernandezContact
877-363-4127Phone
susieh@rcitech.comEmail
www.rcitech.comVendor Website
74-2673059TIN
12829 Wetmore RoadAddress Line 1
San AntonioVendor City
78247Vendor Zip
TXVendor State
USAVendor Country
10Delivery Days
FOB DestinationFreight Terms
Net 10Payment Terms
Freight prepaid by vendor and added to invoiceShipping Terms
Common CarrierShip Via
NoDesignated Dealer
YesEDGAR Received
NoService-disabled Veteran Owned
NoMinority Owned
NoWomen Owned
NoNational
YesNo Foreign Terrorist Orgs
YesNo Israel Boycott
NoMWBE
All Texas RegionsESCs
All StatesStates
Copy-Print and Document Management ServicesContract Name
716-23Contract No.
12/01/2023Effective
11/30/2026Expiration
YesAccepts RFQs

4/1/2026 4:07 PM
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: April 14, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Authorize staff to enter into negotiations with SVN Hanna Solutions Commercial 
Real Estate, Sperry Commercial Global Affiliates (Adrian A. Arriaga), and Zuazua 
Real Estate Group for Real Estate Broker Services (RFQ 26-285-03-02), and 
authorize the Co-Interim City Manager to execute contracts incident thereto – 
Roman 

 
 

NATURE OF REQUEST: 

City Council previously authorized staff to solicit qualifications for Real Estate Broker Services to assist 
with the marketing and sale of certain City-owned real property. Four (4) proposals were received and 
reviewed by an evaluation committee appointed for this purpose, with all proposals determined to be 
responsive. Based on the committee’s evaluation, SVN Hanna Solutions Commercial Real Estate, 
Sperry Commercial Global Affiliates (Adrian A. Arriaga), and Zuazua Real Estate Group were identified 
as the highest-ranked firms. Staff is requesting authorization to enter into negotiations with these firms 
for Real Estate Broker Services under RFQ 26-285-03-02. 

BUGETED: Yes FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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PROPOSAL NAME/NUMBER: 26-285-03-02 / Real Estate Broker Services

OPEN DATE: March 02, 2026  2:00 PM  CST

Firm Average Evaluation Score

94.0

94.0

64.0Dennis Bethea Broker

Zuazua Real Estate, LLC.

Adrian A. Arriaga, dba Sperry 
Commercial Global Affiliates

82.0

SVN Hanna Solutions Commercial 
Real Estate
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PROPOSAL NAME/NUMBER: 26-285-03-02 / Real Estate Broker Services

OPEN DATE: March 02, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Acceptable 17 Acceptable 20 Acceptable 20

Acceptable 23 Acceptable 21 Acceptable 20

Acceptable 20 Acceptable 19 Acceptable 20

Acceptable 19 Acceptable 20 Acceptable 20

Acceptable 15 Acceptable 14 Acceptable 15

94 94 95 94

Notes:

Andy Garcia
Evaluator #1

Sec. e. References and Past Performance 
(15 Maximum Points)

SVN Hanna Solutions Commercial 
Real Estate
1001 E. Jackson Ave., Ste. A

McAllen, TX  78501 Acceptable

Strengths: (EV1) Mark Hannah moderate experience (10 yrs). Strong team with 7 realtors, 1 operations 
manager, 1 office manager, and property management team. Strong experience in land, retail, office, industrial 
and investment assets.; Strong municipal experience (MEDC, MEDA, Hidalgo County, City of Edinburg EDC, 
City of Donna EDC, La Feria Industrial Development Corporation. 200 offices and 500 markets in SVN. Engaged 
at top conferences ICSC and TEDC.; Full services capacity include brokerage, advisory, market analysis, 
strategic planning, and property management. Large team with high capacity (7 realtors aside from other team 
members).; Market analysis and strategic positioning methodology (market analysis, zoning/land use, asset 
positioning). Targeted outreach and large SVN network. Uses Costar, LoopNet, CREXIS, Google, LinkedIn, 
Facebook, Instagram, Matterport, and Placer.ai.;  E xperience with municipalities/public entities including MEDC, 
MEDA, Hidalgo County, Donna and Edinburg EDC, La Feria IDC, and provides very strong municipal, credible 
references. Recent experience with Mission.  (EV2) Number of real estate advisor - 7; Ample staff to have an 
individual assigned to city.;  (EV3) At 200 offices& over 500 representation market; Current @ 11 employees 
within the local area; up to date with all transportation & reports;  Worked with 3 different cities plus have current 
representation with Hidalgo County & MEDC

Weaknesses: (EV1) Limited detail on experience of team members.;  (EV2) Experience shown on economic 
development projects and no municipalities.; No resumes on staff.; No cities  (EV3)

Comments: (EV1)   See backup notes; See Backup notes; See Backup notes; See Backup notes;  See 
Backup notes

Final Determination of Review

Sec. b. Firm's Qualifications and 
Experience (25 Total Maximum Points)

Alex Hernandez
Evaluator #2

Vidal Roman
Evaluator #3

Acceptable

Sec. d. Proposed Strategy and Marketing 
Approach (20 Maximum Points)

Sec. c. Capacity to Perform (20 Maximum 
Points)

Acceptable

Sec. a. Team and Key Peronnel's 
Qualifications (20 Total Maximum Points)

Page 2 of 5
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PROPOSAL NAME/NUMBER: 26-285-03-02 / Real Estate Broker Services

OPEN DATE: March 02, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Andy Garcia
Evaluator #1

    
 

Alex Hernandez
Evaluator #2

Vidal Roman
Evaluator #3

Acceptable 20 Acceptable 18 Acceptable 20

Acceptable 23 Acceptable 24 Acceptable 20

Acceptable 17 Acceptable 19 Acceptable 20

Acceptable 16 Acceptable 20 Acceptable 20

Acceptable 15 Acceptable 15 Acceptable 15

91 96 95 94

Notes:

Sec. c. Capacity to Perform (20 Maximum 
Points)

Sec. d. Proposed Strategy and Marketing 
Approach (20 Maximum Points)

Final Determination of Review

Strengths: (EV1) Primary realtor has a very strong background and experience with 44 years of brokerage 
experience and experience serving on industry boards such as TREC, Greater McAllen Association of Realtors, 
NAR, CCIM, and McAllen Chamber and EDC. He has SIOR, CCIM, and CIPS designation. Experience with 380 
Agreements and Housing Tax Credits. Secondary realtor has 25 years’ experience.; Strong public sector 
experience (McAllen ISD, La Joya ISD, City of McAllen, City of Mission with MEDA/MEDC). Large firm network.; 
Strong knowledge in real estate and municipal experience.; Marketing via MLA, CCIM, CREXI, Loopnet, and 
Sperry.  Experience with municipalities/public entities including MEDC/MEDA, McAllen ISD, La Joya ISD, and 
City of McAllen. Provides one strong municipal, credible reference for the McAllen Recycling Center. Experience 
with high-end commercial projects.  (EV2)  (EV3) Over 20 yrs of experience. Served in McAllen EDC; Good 
experience with McAllen ISD, La Joya ISD, on Public Sector with MEDC, McAllen, and Several Private Sectors; 2 
commercial brokers, over 25 years of experience; Commercial Hidalgo, McAllen, Pharr EDC; City of La Joya, 
City of McAllen, Mission EDC

Adrian A. Arriaga, dba Sperry 
Commercial Global Affiliates
3700 N. 10th St., Ste. 309

McAllen, Tx 78501 Acceptable Acceptable

Sec. a. Team and Key Peronnel's 
Qualifications (20 Total Maximum Points)

Weaknesses: (EV1) Only two brokers are available aside from property manager.;    (EV2)  (EV3) 0 staff 
employees

Comments: (EV1) See backup notes; See backup notes; See backup notes; See backup notes; See backup 
notes

Acceptable

Sec. b. Firm's Qualifications and 
Experience (25 Total Maximum Points)

Sec. e. References and Past Performance 
(15 Maximum Points)

Page 3 of 5
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PROPOSAL NAME/NUMBER: 26-285-03-02 / Real Estate Broker Services

OPEN DATE: March 02, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Andy Garcia
Evaluator #1

    
 

Alex Hernandez
Evaluator #2

Vidal Roman
Evaluator #3

Acceptable 15 Acceptable 18 Acceptable 20

Acceptable 16 Acceptable 20 Acceptable 15

Acceptable 15 Acceptable 18
May be 

Acceptable 20

Acceptable 17 Acceptable 20 Acceptable 15

Acceptable 12 Acceptable 14 Acceptable 10
75 90 80 82

Notes:

Final Determination of Review

Acceptable Acceptable Acceptable

Comments:  (EV1) See backup notes; See backup notes; See backup notes; See backup notes;  See backup 
notes

2216 Padre Blvd., Ste. B-35

Sec. e. References and Past Performance 
(15 Maximum Points)

Sec. a. Team and Key Peronnel's 
Qualifications (20 Total Maximum Points)

Sec. b. Firm's Qualifications and 
Experience (25 Total Maximum Points)

Sec. c. Capacity to Perform (20 Maximum 
Points)

Zuazua Real Estate, LLC.

Brownsville, TX  78597

Strengths: (EV1) Broker Dr. Zuazua has moderate experience (7 9 years). RoW appraisals through third 
parties dealing with municipalities.; Provides array of services including brokerage, market analysis and advisory 
services.;  Offers property marketing brokerage, market analysis, advisory services.; Professional photography, 
drone imagery, social media, and targeted outreach. Provides regular reporting for performance.; Some good 
commercial projects. (EV2) Resumes & Certifications provided; Certification on file; Good approach on 
marketing-comprehensive.;    (EV3) Over 7 years Broker residential & commercial and land brokerage; 9 years 
of Broker agent; Worked with city of Pharr, CCRMA Appraisals R.O.W.. Dr. Zauzua Broker over 7 years real 
estate Brokerage; worked with 2 cities & 2 counties.;  Worked with City of Pharr and Right of Way Appraisals for 
City of Edinburg.

Weaknesses: (EV1) Limited experience in real estate by lead realtor. No direct municipal work.; Two realtors 
in firm, limited municipal work.; Only two realtors; No large firm-based networks, only MLS named as listing 
service.;  No direct projects with municipalities. 2/4 are appraisals. (EV2) Number of staffing; Years of 
experience is too low;   (EV3) Only 5 yrs of experience.License Real Estate Sales Agent; Only 5 yrs of 
experience; 0 staff employees; 

Sec. d. Proposed Strategy and Marketing 
Approach (20 Maximum Points)

Page 4 of 5
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PROPOSAL NAME/NUMBER: 26-285-03-02 / Real Estate Broker Services

OPEN DATE: March 02, 2026  2:00 PM  CST

Evaluator

Proposer Rating Points Rating Points Rating Points Average

Andy Garcia
Evaluator #1

    
 

Alex Hernandez
Evaluator #2

Vidal Roman
Evaluator #3

Not 
Acceptable 10 Acceptable 17

Not 
Acceptable 10

Not 
Acceptable 10 Acceptable 17

Not 
Acceptable 10

Not 
Acceptable 10 Acceptable 19

Not 
Acceptable 10

Acceptable 15 Acceptable 20 Acceptable 15

Not 
Acceptable 8 Acceptable 15

Not 
Acceptable 5

53 88 50 64

Notes:

Acceptable Unacceptable

Comments:  (EV1) See Backup notes.; See Backup notes; Mentions back up support from other potential 
subcontractors. See back up notes.; See backup notes; See backup notes  (EV2) Scoring is based on 
individual ability to focus on task at hand.; 

Sec. a. Team and Key Peronnel's 
Qualifications (20 Total Maximum Points)

Sec. c. Capacity to Perform (20 Maximum 
Points)

Sec. d. Proposed Strategy and Marketing 
Approach (20 Maximum Points)

Final Determination of Review

Strengths: (EV1) Structured property evaluation and positioning. Mentions MLS, digital marketing, and 
targeted outreach. Reporting provided.;   (EV2) Focus on project; Required license and professional 
development; Availability to begin; References demonstrate working within municipalities  (EV3) Standard 
Digital Marketing with Daily Monitoring; 

Weaknesses: (EV1) Only one person on team. Realtor since 2021 (5 yrs experience). No government 
experience; No firm level data given there is only one team member. Firm qualifications are the same as team 
qualifications. Only one realtor. Very limited capacity and experience with governmental real estate. No 
description of digital marketing platforms or other listing services.; Only two independent references, non-
municipal. Only small projects with exception of one fourplex. Mentions residential construction sales, but no 
numbers provided.  (EV2) Sole proprietor - no other personnel; Number of years of experience;   (EV3) 1 year 
of experience; No copy of certificate; Staff experience only 1 year; None

Sec. e. References and Past Performance 
(15 Maximum Points)

Mission, TX  78572

Sec. b. Firm's Qualifications and 
Experience (25 Total Maximum Points)

Dennis Bethea Broker
1702 Magdalena Ave

Unacceptable

Page 5 of 5
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