
 

 

CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

SEPTEMBER 09, 2025 at 4:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of the City of Mission, 
Texas will hold a regular meeting on Tuesday, September 9, 2025 at 4:30 p.m. at the Mission 
Council Chambers, 1201 E. 8th Street, Mission, Texas and by Teleconference to consider the 
following matters. 

The public dial information to participate in the telephonic meeting is as follows: 

Time: Tuesday, September 9, 2025 04:30 PM Central Time  

https://us02web.zoom.us/j/9904662781?pwd=SGVIL3JZRFVRdENzWXI5VUxFT1ZUQT09 

Meeting ID: 990 466 2781 - Password: 833227 

Or Dial by telephone - +1 346 248 7799 US - Meeting ID: 990 466 2781 Password: 833227 

At any time during the course of the posted meeting, the Mission City Council may retire into 
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any 
subject matter on this agenda in which the duty of the attorney to the City Council under Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. Further, at any time during this meeting, the City 
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be 
permitted under one or more exceptions to the Texas Open Meetings Act set forth in Title 5, 
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

INVOCATION AND PLEDGE ALLEGIANCE 

DISCLOSURE OF CONFLICT OF INTEREST 

PRESENTATIONS 

1. Proclamation - 70th Anniversary of Constitution Week - Carrillo 

2. Presentation of La Joya ISD Strategic Plan - Dr. Marcey Sorensen  

3. Report from Mission Economic Development Corporation - Teclo Garcia 

4. Presentation - Native Plant Residential Recognition Program - Cervantes 

5. Departmental Reports – Terrazas/A. Garcia 

6. Citizen's Participation on Specific Agenda Items – Garza 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

PUBLIC HEARING 

7. Public Hearing on 2025 Proposed Property Tax Rate - Roman 

PLANNING & ZONING RECOMMENDATIONS 

None 
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CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 

8. Approval of Minutes – Carrillo 
Regular Meeting – August 25, 2025 
Special Meeting – August 21, 2025 and August 29, 2025 

9. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 
Planning and Zoning Commission – July 16, 2025 
Planning and Zoning Commission – June 18, 2025 
Citizen’s Advisory Committee – July 29, 2025 
Mission Civil Service Commission – August 8, 2025 
Keep Mission Beautiful – July 15, 2025 

10. Authorization to extend Second & Final One-Year renewal for RFB No. 23-561-09-07 
Sand Backfill Material for the Public Works Department - Gonzalez 

11. Approval to purchase Micro-Solve for Sanitary Sewer Lift Stations in the amount of 
$56,352 from Environmental Group Southwest, a sole source distributor for the state 
of Texas for Bio-Tech Industries Inc. Mfg. - Gonzalez 

12. Authorization to Award Bid RFB No. 25-664-08-20 Palm Tree Trimming Services to 
Alvarado’s Maintenance Services- Bentsen 

13. Authorization to enter in a Memorandum of Understanding between Rio Grande Valley 
Texas Anti-Gang Program and the City of Mission Police Department – Torres 

14. Authorization to purchase medical equipment and supplies from Henry Schein 
estimated to exceed the $25,000.00 threshold via Buy Board Contract #704-23 - Silva 

15. Authorization to purchase medical equipment and supplies from Bound Tree estimated 
to exceed the $25,000.00 threshold via Buy Board Contract #704-23 - Silva  

16. Authorization to solicit bids for the purchase of oils and lubricants - Mendiola 

17. Approval of Resolution # _____ of the City Council for the City of Mission amending 
Resolution No. 1789 adopting the Public Funds Investment Policy and Strategy - 
Roman 

18. Approval of Ordinance # _______ Amending Chapter 14- Animals, Article III-Dogs, 
Cats, Other Domestic, Captive Animals. Division 4- Impoundment, Section 14-144- 
Kotsatos 

APPROVALS AND AUTHORIZATIONS 

19. Approval of Ordinance # _____ adopting the Fiscal Year 2025-2026 Annual Budget – 
A. Garcia 

20. Approval of Ordinance # _____ Adopting the 2025 Tax Rate – A. Garcia 
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21. Approval of a Tax Increment Reinvestment Zone No. 1 Updated Final Project & 
Finance Plan - T. Garcia   

22. Approval of Ordinance #__________, adopting the Mission Economic Development 
Corporation Fiscal Year 2026 Annual Budget – T. Garcia 

23. Approval of Ordinance #_____, adopting the Mission Economic Development Authority 
Fiscal Year 2026 Annual Budget – T. Garcia 

24. Authorize Mayor to execute a First Amendment to Reimbursement Agreement 
between the City of Mission and Mission Economic Development Corporation related 
to the Shary Municipal Golf Course Improvements - T. Garcia   

25. Approval of Ordinance # _____ Authorizing Classified Positions for the Mission Fire 
Department for FY 2025-26 – A. Garcia 

26. Approval of Ordinance # _____ authorizing the Base salaries and incentive package 
for the Mission Fire Department FY 2025-26 – A. Garcia 

27. Approval of Ordinance # _____ authorizing Classified Positions for the Mission Police 
Department for FY 2025-26 – A. Garcia 

28. Approval of Ordinance # _____ authorizing the Base salaries and incentive package 
for the Mission Police Department FY 2025-26 – A. Garcia 

UNFINISHED BUSINESS 

      None 

EXECUTIVE SESSION 

1. Closed session pursuant to Tex. Gov't Code Section 551.071 (Consultation with City 
Attorney) regarding City Manager's Agreement and/or procedures for any proposed Severance 
Agreement. 

2. Closed session pursuant to Tex. Gov't Code Section 551.071 (Consultation with City 
Attorney) and 551.074 (Personnel Matters) regarding the appointment of an Interim City 
Manager(s) 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
and 551.074 (Personnel Matters) and Fire Department concerning Meet & Confer Agreement 
between City of Mission, TX and Mission Firefighters Association International Association of 
Fire Fighters, Local 3609. 

4.  Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
regarding contract for water service between the City of Mission and McAllen Public Utility 

5. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
Section 551.072 (Real Property) related to Cimarron 

6. Closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters) 
Evaluation of City Manager relating to goals and objectives 

RECONVENE 

The City Council will reconvene in open session to take any actions if necessary, on any 
item(s) discussed in closed session 

ADJOURNMENT 
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C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the bulletin 
board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 3rd day of September, 2025 and will 
remain posted continuously for at least three business days preceding the scheduled date of said 
meeting, in compliance with Chapter 551 of the Government Code 

 
Anna Carrillo, City Secretary 
 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests for 
accommodations for a disability must be made 48 hours prior to this meeting.  Please notify the City 
Secretary’s Office at 580-8668. 
 

NOTICE OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF MISSION 

Notice is hereby given that on the 9th day of September, 2025 the City Council of the City of Mission 
will hold a regular meeting at 4:30 p.m. at 1201 E. 8th Street, Mission, Texas and by Teleconference to 
consider the following matters.  The subjects to be discussed are listed on the agenda, which is attached 
to and made a part of this Notice. 

If, during the course of the meeting covered by this Notice, the City Council should determine that a 
closed or executive meeting or session of the Council is required, then such closed or executive meeting 
or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et 
seq., will be held by the Council at the date, hour and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the Council may conveniently meet in such 
closed or executive meeting or session concerning any and all purposed permitted by the Act, including, 
but not limited to the following sections and purposes. 

Texas Government Code Section: 

551.071 (1) (2)          Consultation with Attorney. 
551.072                     Deliberation regarding real property. 
551.073                     Deliberation regarding prospective gifts. 
551.074                     Personnel matters. 
551.076                     Deliberation regarding security devices or security audits. 
551.0785                   Deliberations involving medical or psychiatric records of individuals. 
551.084                     Investigation; exclusion of witness from hearing. 
551.087                     Deliberation regarding economic development negotiations 
551.088                     Deliberation regarding test item 

Should any final action, final decision, or final vote be required in the opinion of the City Council with 
regard to any matter considered in such closed or executive meeting or session, then the final action, 
final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the City Council upon notice thereof; as the Council shall 
determine. 

On this the 3rd day of September, 2025 this Notice was emailed to news media who had previously 
requested such notice and an original copy was posted on the bulletin board at City Hall, 1201 E. 8th 
Street on said date and will remain posted continuously for at least three business days preceding the 
scheduled date of said meeting, in compliance with Chapter 551 of the Government Code. 

 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 09, 2025 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Departmental Reports – Terrazas/A. Garcia 
 

NATURE OF REQUEST:  

Building Permits & Inspections – July 2025 
Planning – July 2025 
CDBG – July 2025 
Grants – August 2025 
Information Technology – August 2025 
Civil Service – August 2025 
City Secretary – August 2025 
 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JTP / AG 

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY SECRETARY 

MONTHLY REPORT – AUGUST 2025 

 

 
Reception 

AUGUST 2025 2024 
Calls Received 6,026 6,089 

Walk-Ins-
Vitals 624 832 

Walk-Ins 
Other 

Departments 
339 309 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vital Statistics 

 AUGUST 
2025 

YTD    
2025 

AUGUST 
2024 

YTD  
2024 

Birth 
Records 

Registered 
133 1530 170 1738 

Birth 
Records 
Issued 

523 5653 620 5273 

Death 
Records 

Registered 
38 471 35 453 

Death 
Records 
Issued 

54 702 43 753 

Funds 
Received 

$12,630 $139,570 $14,634 $114,577 

Cemetery 

2024-2025 Laurel Hill San Jose Catholic Baby Space YTD 24/25 

Burials 0 2 1 0 55 

Sold Spaces 0 0 0 0 0 

      

2023-2024 Laurel Hill San Jose Catholic Baby Space YTD 23/24 

Burials 1 1 1 0 50 

Sold Spaces 0 0 0 0 1 

0 1000 2000 3000 4000 5000 6000 7000
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AUGUST 2025
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Public Hearing on 2025 Proposed Property Tax Rate - Roman 

 
 

NATURE OF REQUEST: 

The notice of 2025 Tax Year Proposed Property Tax Rate for City of Mission was published in the in 
the Progress Times on August 29, 2025. 

The proposed 2025 tax rate is $0.5580 per $100. 

The public hearing is to give the opportunity for citizens to speak on the proposed tax rate. 

 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Public Hearing Only 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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A tax rate of $0.5580 per $100 valuation has been proposed by the 
governing body of CITY OF MISSION.
	 PROPOSED TAX RATE 		  $0.5580 per $100
	 NO-NEW-REVENUE TAX RATE 	 $0.5349 per $100
	 VOTER-APPROVAL TAX RATE 	 $0.5590 per $100
The no-new-revenue tax rate is the tax rate for the 2025 tax year that will raise the 
same amount of property tax revenue for City of Mission from the same properties 
in both the 2024 tax year and the 2025 tax year.
The voter-approval rate is the highest tax rate that City of Mission may adopt 
without holding an election to seek voter approval of the rate.
The proposed tax rate is greater than the no-new-revenue tax rate. This means 
that City of Mission is proposing to increase property taxes for the 2025 tax year.
A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON 
SEPTEMBER 9, 2025 AT 4:30 PM AT CITY HALL COUNCIL CHAMBERS 1201 
EAST 8TH ST, MISSION, TEXAS.
The proposed tax rate is not greater than the voter-approval tax rate. As a result, 
City of Mission is not required to hold an election at which voters may accept 
or reject the proposed tax rate. However, you may express your support for 
or opposition to the proposed tax rate by contacting the members of the City 
Commission of City of Mission at their offices or by attending the public hearing 
mentioned above.
YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN 

BE CALCULATED AS FOLLOWS:
Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal: 

AGAINST the proposal: N/A
PRESENT and not voting: N/A
ABSENT: 	
Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on 
which you can easily access information regarding your property taxes, including 
information about proposed tax rates and scheduled public hearings of each entity 
that taxes your property.
The 86th Texas Legislature modified the manner in which the voter-approval tax 
rate is calculated to limit the rate of growth of property taxes in the state.
The following table compares the taxes imposed on the average residence 
homestead by City of Mission last year to the taxes proposed to be imposed on 
the average residence homestead by City of Mission this year.

NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Mayor Norie Gonzalez Garza 
Mayor Pro-Tem Ruben Plata 
Councilwoman Jessica Ortega 
Councilwoman Marissa Gerlach 
Councilman Alberto Vela 

			     2024 		    2025		    Change
 Total tax rate (per	 $0.5580 	 $0.5580 	 increase of 0.0000, or
 $100 of value)						     0.00%
 Average homestead	 $211,199 	 $214,413 	 increase of 1.52%
 taxable value	 					   
 Tax on average	 $1,178.49	 $1,196.42 	 increase of 17.93, or
 homestead						      1.52%
 Total tax levy on all	 $28,141,900 	 $30,023,520 	 increase of $1,881,620,
 properties						      or 6.69%

For assistance with tax calculations, please contact the tax assessor for City of 
Mission at (956) 318-2157 or propertytax@hidalgocountytax.org, or visit www.
hidalgocountytax.org for more information.

N/A
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 09, 2025 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Approval of Minutes – Carrillo 
Regular Meeting – August 25, 2025 
Special Meeting – August 21, 2025 and August 29, 2025 

 
 

NATURE OF REQUEST: 

See attached minutes 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

AUGUST 25, 2025 at 4:30 PM 

 

MINUTES 

PRESENT:                                              ABSENT: 
Norie Gonzalez Garza, Mayor     
Ruben D. Plata, Mayor Pro-Tem  
Jessica Ortega, Councilwoman  
Marissa Ortega-Gerlach, Councilwoman 

Alberto Vela, Councilman  
Patricia A. Rigney, City Attorney   
Mike R. Perez, City Manager  
Anna Carrillo, City Secretary  
  
ALSO PRESENT:         STAFF PRESENT:  
Abel Bocanegra         Anais Chapa, Assistant City Secretary  
Lucille Cavazos           Juan Pablo Terrazas, Asst. City Manager  
Brenda Enriquez        Edgar Gonzalez, Deputy City Engineer 
Antonio Arrellano        Cesar Torres, Chief of Police 
Mario Reyna          Vidal Roman, Finance Director  
Christopher Anderson       Amy Tijerina, Community Events Director  
Julio Alaniz          Xavier Cervantes, Planning Director 
Patrick Mckenin         Alex Hernandez, Planning Director  
Charles Timmons         Abram Ramirez, IT Director 
Joseph Welch         Yenni Espinoza, Library Director  
            Nereyda Peña, Asst. Human Resources Director 

            Ruben Hernandez, Media Relations  
            Brad Bentsen, Parks & Rec Director  

Judith E. Garcia, Deputy Media Relations Dir. 

Humberto Garcia, Media Relations  
Michael Elizalde, Dir. Of Grants & Strategic Dev. 

Michael Fernuik, Golf Course Director 
Mike Silva, Fire Chief 
Joel Chapa, Police Officer 
Javier Lara, Police Officer  
Marisol Chavero, Police Officer 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:30 
p.m. 

INVOCATION AND PLEDGE ALLEGIANCE 

Councilman Alberto Vela led the invocation and Pledge of Allegiance 

DISCLOSURE OF CONFLICT OF INTEREST 

Mayor Pro Tem Ruben Plata has one on file for executive session item #2. 
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Councilman Vela had one on file for agenda item 29. 

PRESENTATIONS 

1. Proclamation - Childhood Cancer Awareness Month – Tijerina 

Councilwoman Jessica Ortega moved to approve the Proclamation – Childhood Cancer 
Awareness Month. Motion was seconded by Councilwoman Marissa Gerlach and approved 
unanimously5-0. 

2. July 2025 Employee of the Month – Munguia 

Noemi Munguia, Human Resources Director, recognized Jose G. Martinez, Heavy Equipment 
Operator II, as the Employee of the Month for the month of June.  Mr. Martinez was a dedicated 
driver in our Sanitation Department who went above and beyond every day to ensure Mission’s 
trash routes are completed safely, efficiently, and with great attention to detail.  He displayed 
extraordinary courage and quick thinking when a fire broke out in his unit’s garbage load.  His 
swift actions not only protected himself and his vehicle, but also prevented harm to the residents 
and property. 

3. Report from the Greater Mission Chamber of Commerce – Brenda Enriquez 

Brenda Enriquez, Mission Chamber of Commerce President, recapped on the following events: 
Ribbon Cuttings: The Cordelle Event Center, Milestone Celebration for Sharyland Lil Institute, 
Official Welcoming of Moon Restaurant, Tortilleria Raises Arterias.  The Chamber also hosted a 
successful Buenas Tardes Luncheon.  Upcoming Events: Ribbon Cutting for Shary Oaks 
Townhomes 8/29/25, Ribbon Cutting for Consuelo Behavioral Health 9/04/25, Mission Regional 
Medical Center Expansion Celebration 9/10/25, PostNet celebrating 25 years of business in 
Mission 9/18, Taqueria Oviedo celebrating 22 years of business in Mission 9/30/25. Nominations 
are open for Annual Business Awards. Ballots were also due by August 29, 2025. 

4. Presentation of Final Draft of Proposed 2025-2026 Fiscal Year Budget - Perez 

Mike Perez, City Manager, presented the proposed final draft for the 2025-2026 Fiscal Year 
Budget. 

5. Departmental Reports – Perez 

Mayor Pro Tem Plata moved to approve the departmental reports as presented. Motion was 
seconded by Councilwoman Jessica Ortega and approved unanimously 5-0. 

6. Citizen's Participation on Specific Agenda Items – Garza 

None 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

City Manager – Ribbon Cutting for the Expansion of the Recycling Center, tomorrow at 9 am on 
15th St and Perkins, Operation Chill – Wednesday, August 27th at 4:30p.m. at Stripes, 3108 N. 
Shary Road, Greater Gold Foundation Walk – Sunday September 7, 2025 at 7pm at the Mission 
Event Center. City Hall will be closed on Monday, September 1, 2025 in observance of Labor Day. 
Council Meetings will be changing from Mondays to Tuesdays.  Meetings would now be held the 
second and fourth Tuesday of each month.  

City Council – Councilwoman Gerlach stated that we had completed the first week of school, and 
it seemed like everything was running smoothly with traffic in the school zones. 
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Mayor - Announced the Youth Prayer Night that would be held at the Mission Event Center on 
August 30, 2025 at 6:30 p.m.  She also stated that Bryan Road was under construction and would 
be an 18-month project.  She asked for residents to be patient while the project was underway 
and asked that they be careful. 

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

7. Conduct a public hearing and consideration of a rezoning request from Single-family 
Residential District (“R-1”) to Townhouse Residential District (“R-1T”), being 14.269 acres 
out of Lot 27-5, West Addition to Sharyland Subdivision, located along the East side of 
Holland Avenue approximately 320 feet North of Monte Cruz Street.  Applicant: Mario 
Reyna c/o Triton Group Ventures, LLC, Adoption of Ordinance #5697 - Cervantes 

The applicant was requesting to rezone the subject property from Single-family Residential District 

(“R-1”) to Townhouse Residential District (“R-1T”) to develop a townhouse residential development. 

The irregular-shaped tract of land had 14.269 acres in area and measured 274.53 feet along N. 

Holland Avenue and had a depth of 1,260 feet. The surrounding zones are Agricultural Open Interim 

(A-OI) to the South and East, Agricultural Open Interim (A-OI) and Mobile & Modular Home (R-4) to 

the West, and Single-family Residential (R-1) to the North. The surrounding land uses included 

single-family homes to the North and West, a mobile home subdivision to the West and East, a drain 

ditch and the IDEA Mission North school to the South. The subject property was vacant along. The 

Future Land Use Map showed the property designated for low density residential uses, but staff 

believed the property was in transition to medium-density residential land uses. Notices were mailed 

to 40 surrounding property owners. Planning staff received no phone calls from the surrounding 

property owners. 

Staff and City Manager recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

Mario Reyna, stated that this land/acreage was full of history.  As part of the rezoning, some of the 

land had been donated to the United Irrigation District bringing 15 acres down to 11 acres.  The lot 

sizes would vary with the smallest being 32 by 100.  These lots would be used for single family 

homes averaging 1400 square feet. 

Marissa Gerlach inquired if this property was part of the drainage agreement that we had. 

Juan Pablo “JP” Terrazas, Assistant City Manager, stated that the property owners had donated 

an extra 100 ft of easement to the United Irrigation District which is why they were recommending 

to approve this rezoning request.  

Mayor Pro Tem Plata moved to approve rezoning request from Single-family Residential District 
(“R-1”) to Townhouse Residential District (“R-1T”), being 14.269 acres out of Lot 27-5, West 
Addition to Sharyland Subdivision, located along the East side of Holland Avenue approximately 
320 feet North of Monte Cruz Street.  Applicant: Mario Reyna c/o Triton Group Ventures, LLC, 
Adoption of Ordinance #5697.  Motion was seconded by Councilwoman Gerlach and approved 
unanimously 5-0. 
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ORDINANCE NO.  5697 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
REZONING FOR 14.269 ACRES OUT OF LOT 27-5, WEST ADDITION TO SHARYLAND 

SUBDIVISION, LOCATED ALONG THE EAST SIDE OF HOLLAND AVENUE APPROXIMATELY 
320 FEET NORTH OF MONTE CRUZ STREET, FROM R-1 (SINGLE FAMILY RESIDENTIAL) 

TO R-1T (TOWNHOME RESIDENTIAL) 

8. Conduct a public hearing and consideration of a rezoning request from Single-family 
Residential District (“R-1”) to General Business District (“C-3”), being Lot 19, Block 3, 
Oakwood Estates Subdivision, located at the Northeast corner of W. Griffin Parkway and 
River Oak Avenue. Applicant: Eduardo Sanchez, Adoption of Ordinance #5698 - Cervantes 

The applicant was requesting to rezone the subject property from Single-family Residential District 

(“R-1”) to General Business District (“C-3”) for a possible commercial development.  The lot of record 

measured 65 feet by 120 feet.  According to the Hidalgo County Appraisal District the lot had an 

area of 0.1771 acres. The surrounding zones were Single-family Residential (R-1) to the North and 

East, and General Retail district (C-3) to the West and South. The surrounding land uses were a 

commercial plaza to the west, Tropical Breeze Snow Cones to the West, The Little Club Dependent 

Center to the South and a single-family home to the North. The subject property was vacant. The 

Future Land Use Map showed the subject property as General Commercial. The requested zoning 

was in line with the future land use map designation for the property. Notices were mailed to 22 

surrounding property owners. Planning staff had not received any phone calls from the surrounding 

property owners. 

Staff and City Manager recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega moved to approve the rezoning request from Single-family Residential 
District (“R-1”) to General Business District (“C-3”), being Lot 19, Block 3, Oakwood Estates 
Subdivision, located at the Northeast corner of W. Griffin Parkway and River Oak Avenue. 
Applicant: Eduardo Sanchez, Adoption of Ordinance #5698.  Motion was seconded by Mayor Pro 
Tem Plata and approved unanimously 5-0. 

ORDINANCE NO.  5698 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
REZONING FOR LOT 19, BLOCK 3, OAKWOOD ESTATES SUBDIVISION, LOCATED AT THE 

NORTHEAST CORNER OF W. GRIFFIN PARKWAY AND RIVER OAK AVENUE, FROM R-1 
(SINGLE FAMILY RESIDENTIAL) TO C-3 (GENERAL BUSINESS) 

9. Conduct a public hearing and consideration of a Conditional Use Permit for a Home 
Occupation – Nursery in a property zoned (AO-I) Agricultural Open Interim District, being 
Lot 2, Lozano Estates Subdivision, located at 1711 W. Mile 3 Road, Applicant: Antonio 
Arellano, Adoption of Ordinance #5699 - Cervantes 

The subject site was located approximately 1,000 east of Inspiration Road along the south side of 

Mile 3 Road.  The applicant had a large agricultural lot fronting 114.63 feet along W. Mile 3 Road, 

with a depth of 516.36 feet. Per Code of Ordinance, a nursery required the approval of a Conditional 

Use Permit by the City Council. The applicant was requesting a conditional use permit to have a 
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nursery on his lot where he has his homestead. Access to the site is off W. Mile 3 Road. The 

applicant proposed to have the plants displayed on a designated area along the front of the property, 

behind the fence. The proposed days and hours of operation are Monday–Saturday from 9:00 am 

to 6:00 pm and Sunday from 9:00 am to 3:00 pm. Staff:  5 employees. Parking:  The applicant had 

a long driveway that could easily stack up 4 to 5 vehicles and a circular driveway in front of the 

property for at least 5 vehicles.  The Planning staff had not received any objections to the request 

from the surrounding property owners.  Staff mailed out (20) legal notices to surrounding property 

owners. In accordance with the zoning ordinance, the P&Z and City Council may impose 

requirements and conditions of approval to ensure that a use requested by a Conditional Use Permit 

was compatible and complementary to adjacent properties.  

Staff and City Manager recommended approval subject to the following conditions: 1 year permit to 

continue to assess this conditional use permit; Continued compliance with all City Codes (Building, 

Fire, Sign codes, etc.); No vehicles would be allowed to park on the lawn or the Mile 3 right-of-way; 

CUP was not transferable to others. Hours of operation to be as followed:  Monday – Saturday from 

9:00 am to 6:00 pm, and Sunday from 9:00 am to 3:00 pm. 

Mayor Garza asked if there were any comments for or against the request. 

Antonio Arellano, applicant, stated that he was in favor of the request. 

Mayor Pro Tem Plata asked if they would be able to approve the item for life of use. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit for a Home Occupation – 
Nursery in a property zoned (AO-I) Agricultural Open Interim District, being Lot 2, Lozano Estates 
Subdivision, located at 1711 W. Mile 3 Road, Applicant: Antonio Arellano, Adoption of Ordinance 
#5699 with life of use.  Motion was seconded by Councilwoman Gerlach and approved 
unanimously 5-0. 

ORDINANCE NO.  5699 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 

CONDITIONAL USE PERMIT FOR A HOME OCCUPATION – NURSERY IN A PROPERTY 

ZONED (AO-I) AGRICULTURAL OPEN INTERIM DISTRICT, BEING LOT 2, LOZANO ESTATES 

SUBDIVISION, LOCATED 1711 W. MILE 3 ROAD 

10. Conduct a public hearing and consideration of a Conditional Use Permit for a Home 
Occupation for the Sale of Firearms – Custom Suppressor Solutions, LLC, in a (R-1A) 
Large Lot Single Family Residential District, being Lot 26, Rockingham Subdivision, 
located at 1706 Sandstone Drive, Applicant: Christopher Anderson, Adoption of Ordinance 
#____ - Cervantes 

The subject site was located at the southwest corner of Sandstone Drive and Tulip Avenue. Per 

Code of Ordinance, a home occupation required the approval of a Conditional Use Permit by the 

City Council. The applicant proposed to operate a federally licensed firearm business at his 

residence.  The proposed use would provide limited firearm transfers, online sales processing, 

and/or gunsmithing services with no retail showroom.  The conditional use permit was a requirement 

for his application with the Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF) for a 

Federal Firearm License.  The business would function entirely from a secure, dedicated room within 

their home. Their proposed business would operate without signage or exterior advertising; store 

all firearms in locked, bolted-down safes, utilize a monitored alarm system and video surveillance; 
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comply fully with all federal, state, and local regulations, ensure that all transfers require background 

checks via the NICS system; and restrict access to the secure business area to the owners only.   

The proposed days and hours of operation were Fridays from 5:00 pm to 6:00 pm by appointment 

only. (They expect minimal customer traffic, typically fewer than 3 visits per week); Staff:  Husband 

and wife only; Parking: There was a two-car driveway, a garage, and a circular driveway that could 

easily stack up two vehicles. Staff mailed out (22) legal notices to surrounding property owners. The 

applicant provided letters of support from two of his neighbors. There was public opposition at the 

P&Z Meeting. In accordance with the zoning ordinance, the P&Z and City Council may impose 

requirements and conditions of approval to ensure that a use requested by a Conditional Use Permit 

is compatible and complementary to adjacent properties.  

Staff and City Manager recommended approval subject to the following conditions: 1 year permit to 

continue to assess this conditional use permit. Compliance with Section 1.56-1 (Home Occupations) 

of the Zoning Ordinance. Compliance with all City Codes (Building, Fire, Sign Codes, etc.). Acquire 

a business license. CUP was not transferable to others. Hours of operation:  Fridays from 5:00 pm 

to 6:00 pm, by appointment only. 

Mayor Garza asked if there were any comments for or against the request. 

Christopher Anderson, 1706 Sandstone Drive, spoke in favor of the request.  He stated that he 

had heard the concerns from the neighbors in the area and wanted to emphasize that he would 

not be selling actual fire arms from his home.  Their manufacturer was located in Ohio.  He was in 

the business of selling attachments for firearms and it was customary to sell to gun shops and 

custom rifle builders.  There would not be much of an increase in traffic in the neighborhood as he 

would not be attending to many customers at his home.  He also had various safety measures in 

place. 

Debra Flores, 1619 Sandstone Drive, spoke in opposition of this request.  She stated that this was 

a residential area and approving this request would open the doors to more residents wanting to 

conduct businesses from their homes.  She was also very concerned about increased traffic and 

the safety of the residents. 

Amy Tijerina, 1700 Sandstone Drive, spoke in opposition of this request.  Her concerns were 

increased traffic and safety.  She stated that this was a residential area and businesses should 

rent a place to conduct sales.   

Arturo Lerma, 3112 Tulip Avenue, spoke in favor of this request.  He stated that he had known the 

applicant for a few years now and was confident that he would not bring any harm to the area nor 

would he be selling firearms from his home.  He would be selling parts only. 

Ismael Kino Flores, 1619 Sandstone Drive, spoke in opposition to this request.  He commented 

that any additions or attachments for guns were intended to make the weapon bigger and better.  

He was not comfortable with the idea of this type of business being conducted in a residential 

area. 

Mayor Pro Tem Plata moved to deny a Conditional Use Permit for a Home Occupation for the 
Sale of Firearms – Custom Suppressor Solutions, LLC, in a (R-1A) Large Lot Single Family 
Residential District, being Lot 26, Rockingham Subdivision, located at 1706 Sandstone Drive, 
Applicant: Christopher Anderson, Adoption of Ordinance #____.  Motion was seconded by 
Councilwoman Gerlach and denied unanimously 5-0. 
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11. Conduct a public hearing and consideration of a Conditional Use Permit for an Outdoor 
Padel Court and other recreational activities as shown in the site plan – IMGN Park in a (C-
3) General Retail District, being the Northwest 9.96 acres out of Lot 203, John H. Shary 
Subdivision, located at 719 Ragland Street.  Applicant: Jorge E. Careaga, Adoption of 
Ordinance #5700 - Cervantes 

Mr. Jorge E. Careaga, the applicant, was requesting a Conditional Use Permit for the IMGN Park 

that has outdoor padel courts and an outdoor soccer field. The business was located 800’ South of 

US Business 83 along the west side of Ragland Street.  The business had been in operation since 

2022.  Section 1.43-C-3 (General Business) (3) (g) states that “Amusement parks, circus or carnival 

grounds, commercial amusement, or recreational development, or other temporary structure used 

for temporary purposes” were allowed with a conditional use permit. The site no longer had a 

restaurant but had a kitchen and contained three (3) outdoor padel courts and an outdoor soccer 

field with restrooms for men and women.  There were 26 parking spaces (4 ADA spaces) available 

for the patrons. Hours of operation were Monday to Sunday from 9:00 a.m. to 11 p.m. Notices were 

mailed out to 31 surrounding property owners within 200 feet of the subject property.  Staff had not 

received any phone calls in opposition to the request.  

Staff and City Manager recommended approval subject to the following conditions: The permit to 
be for a two-year period; Must comply with the building, fire and health codes; Must maintain the 6’ 
buffer requirement; Must obtain a new business license; Must comply with the noise ordinance; 
Hours of operation were limited to Monday to Sunday from 9:00 a.m. to 11:00 p.m. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega inquired as to why this was recommended for only two years and not life of 

use. This was a nice place for families to enjoy. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit for an Outdoor Padel Court and 
other recreational activities as shown in the site plan – IMGN Park in a (C-3) General Retail 
District, being the Northwest 9.96 acres out of Lot 203, John H. Shary Subdivision, located at 719 
Ragland Street.  Applicant: Jorge E. Careaga, Adoption of Ordinance #5700 for life of use.  Motion 
was seconded by Councilwoman Gerlach and approved unanimously 5-0. 

ORDINANCE NO.  5700 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 

CONDITIONAL USE PERMIT FOR AN OUTDOOR PADEL COURT AND OTHER 

RECREATIONAL ACTIVITIES AS ASHOWN IN THE SITE PLAN – IMGN PARK IN A (C-3) 

GENERAL BUSINESS  DISTRICT, BEING THE NORTHWEST 9.96 ACRES OUT OF LOT 203, 

JOHN H. SHARY SUBDIVISION, LOCATED AT 719 RAGLAND STREET 

12. Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
Mobile Food Unit – Danny’s Place, being the West ½ of Lots 7 & 8, Block 176, Mission 
Original Townsite Subdivision, in a (C-4) Heavy Commercial District, located at 307 W. Tom 
Landry Street. Applicant: Daniel Leal, Adoption of Ordinance #5701 – Cervantes 

The site was located 75 feet West of N. Perkins Avenue along the North side of W. Tom Landry 
Street. Pursuant to Section 1.56 (11)(H) of the City of Mission Code of Ordinances, a Mobile Food 
Park required the approval of a conditional use permit by the City Council. The applicant proposed 
to place a mobile food unit in a mobile food park to sell their products. The proposed hours of 
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operation were as follows: Monday through Saturday from 6:00 am to 12:00 am; Staff: 2 employees; 
Parking: The site had 9 parking stalls and 5 additional parking stalls with written approval behind 
the West Side Liquor Store to use their parking lot in case of any overflow. Staff noted that this 
property was located within the Mission Central Business District, thus exempt from parking 
requirements. The Planning Staff had not received any objections to the request from the 
surrounding property owners.  Staff mailed out (19) legal notices to the surrounding property owners. 
In accordance with the zoning ordinance, the P&Z and City Council may impose requirements and 
conditions of approval as are needed to ensure that a use requested by a conditional use permit 
was compatible and complementary to adjacent properties.  

 

Staff and City Manager recommended approval subject to the following conditions: Approval for a 
1-year re-evaluation in order to assess this new operation; Must comply with all City Codes 
(Building, Fire, Health, etc.); Hours of operation are Monday through Saturday from 6:00 am to 12:00 
am; Must comply with the noise ordinance; Acquisition of a business license prior to occupancy for 
each mobile food unit; CUP was not transferable to others. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit to allow a Mobile Food Unit – 
Danny’s Place, being the West ½ of Lots 7 & 8, Block 176, Mission Original Townsite Subdivision, 
in a (C-4) Heavy Commercial District, located at 307 W. Tom Landry Street. Applicant: Daniel 
Leal, Adoption of Ordinance #5701.  Motion was seconded by Councilwoman Gerlach and 
approved unanimously 5-0. 

ORDINANCE NO.  5701 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT FOR A MOBILE FOOD UNIT-DANNY'S PLACE, BEING THE 

WEST ½ OF LOTS 7 & 8, BLOCK 176, MISSION ORIGINAL TOWNSITE SUBDIVISION, 
LOCATED AT 307 W. TOM LANDRY STREET 

13. Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
Mobile Food Unit – Martha’s Burgers & More, being the West ½ of Lots 7 & 8, Block 176, 
Mission Original Townsite Subdivision, in a (C-4) Heavy Commercial District, located at 307 
W. Tom Landry Street. Applicant: Martha Avitia, Adoption of Ordinance #5702 - Cervantes 

The site was located 75 feet West of N. Perkins Avenue along the North side of W. Tom Landry 

Street. Pursuant to Section 1.56 (11)(H) of the City of Mission Code of Ordinances, a Mobile Food 

Park requires the approval of a conditional use permit by the City Council. The applicant proposed 

to place a 9-foot by 18-foot mobile food unit in a mobile food park to sell their products. The proposed 

hours of operation were as follows: Monday through Sunday from 7:00 am to 12:00 am. Staff: 3 

employees; Parking: The site had 9 parking stalls and 5 additional parking stalls with written 

approval behind the West Side Liquor Store to use their parking lot in case of any overflow. Staff 

noted that this property was located within the Mission Central Business District, thus exempt from 

parking requirements. The Planning Staff had not received any objections to the request from the 

surrounding property owners.  Staff mailed out (19) legal notices to the surrounding property owners. 

In accordance with the zoning ordinance, the P&Z and City Council may impose requirements and 

conditions of approval as were needed to ensure that a use requested by a conditional use permit 

was compatible and complementary to adjacent properties. 
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Staff and City Manager recommended approval subject to the following conditions: Approval for a 

1-year re-evaluation in order to assess this new operation; Must comply with all City Codes 

(Building, Fire, Health, etc.); Hours of operation were Monday through Sunday from 7:00 am to 

12:00 am; Must comply with the noise ordinance; Acquisition of a business license prior to 

occupancy for each mobile food unit; CUP was not transferable to others 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit to allow a Mobile Food Unit – 
Martha’s Burgers & More, being the West ½ of Lots 7 & 8, Block 176, Mission Original Townsite 
Subdivision, in a (C-4) Heavy Commercial District, located at 307 W. Tom Landry Street. 
Applicant: Martha Avitia, Adoption of Ordinance #5702.  Motion was seconded by Councilwoman 
Ortega and approved unanimously 5-0. 

ORDINANCE NO.  5702 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT FOR A MOBILE FOOD UNIT-MARTHA’S BURGERS AND MORE, 

BEING THE WEST ½ OF LOTS 7 & 8, BLOCK 176, MISSION ORIGINAL TOWNSITE 
SUBDIVISION, LOCATED AT 307 W. TOM LANDRY STREET 

 
14. Conduct a public hearing and consideration of a Conditional Use Permit Renewal for a 
Mobile Food Unit – Fiesta Hot Dogs, being Lot 1, Madrigal Subdivision, in a (C-2) 
Neighborhood Commercial District, located at 208 N. Inspiration Road. Applicant: Federico 
Garcia, Adoption of Ordinance #5703 - Cervantes 

The site was located 130 feet North of W. 2nd. Street along the East side of N. Inspiration Road. 

Pursuant to Section 1.56 (11)(H) of the City of Mission Code of Ordinances, a Mobile Food Unit 

required the approval of a conditional use permit by the City Council. The applicant proposed to 

renew the conditional use permit of the mobile food unit to sell their products. The hours of operation 

were as follows: Monday through Thursday from 6:00 p.m. to 12:00 a.m. and Friday through Sunday 

from 6:00 pm to 1:00 am. Staff: 4 employees; Parking: The site had 14 parking stalls available for 

the grocery store which would be shared with the mobile food unit. The Planning Staff had not 

received any objections to the request from the surrounding property owners.  Staff mailed out (34) 

legal notices to the surrounding property owners. In accordance with the zoning ordinance, the P&Z 

and City Council may impose requirements and conditions of approval as are needed to ensure that 

a use requested by a conditional use permit is compatible and complementary to adjacent 

properties. 

Staff and City Manager recommended approval subject to the following conditions: Approval for 2 

year re-evaluation to assess this operation; Must comply with all City Codes (Building, Fire, Health, 

etc.); Hours of operation were Monday through Thursday from 6:00 p.m. to 12:00 a.m. and Friday 

through Sunday from 6:00 pm to 1:00 am.; Must comply with the noise ordinance; CUP was not 

transferable to others 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 
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Mayor Pro Tem Plata suggested that they only approve the permit for one year.  He has driven by 

this business and had concerns.  He stated that it needed several improvements. They had tables 

set up in the area; however, this was off of Inspiration and was concerned about safety. 

Councilwoman Ortega asked if they could add a condition that they could only pick up food to go 

and not eat there. 

Mayor Garza suggested that they build a fence around the area. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit Renewal for a Mobile Food Unit 
– Fiesta Hot Dogs, being Lot 1, Madrigal Subdivision, in a (C-2) Neighborhood Commercial 
District, located at 208 N. Inspiration Road. Applicant: Federico Garcia, Adoption of Ordinance 
#5703 with the additional conditions of adding a fence and approving the permit for one year.  
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO.  5703 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT RENEWAL FOR A MOBILE FOOD UNIT-FIESTA HOT DOGS, 

BEING LOT 1, MADRIGAL SUBDIVISION, LOCATED AT 208 N. INSPIRATION ROAD 

15. Conduct a public hearing and consideration of a Conditional Use Permit Renewal for a 
Drive-Thru Service Window – Dak’s Snacks in a (C-2) Neighborhood Commercial District, 
being Lot 1, Sylvia Plaza Subdivision, located at 810 N. Schuerbach Road, Suite D, 
Applicant: Cristina Salazar, Adoption of Ordinance #5704 - Cervantes 

The subject site was located at the southeast corner of Schuerbach Road and Business 83. Per 

Code of Ordinance, Drive-Thru Service Windows required the approval of a Conditional Use Permit 

by the City Council. There was an existing 24’ x 35’ (840 sq. ft.) snack shop with a drive-thru service 

window that had been in existence since July 2021.  Access to the site was provided off Schuerbach 

Road with a 45’ driveway. The service window was located approximately 15’ from the corner of the 

building, which provides stacking for approximately two vehicles. The proposed days and hours of 

operation were Monday–Sunday from 11:00 am to 11:00 pm. Staff:  2 employees; Parking: the 840 

sq. ft. site requires 5 parking spaces.  It was noted that the parking area was held in common (35 

existing parking spaces, inclusive of gas pump stalls) and was shared with other businesses. The 

last conditional use permit approved for the drive-thru service window for this location was on 

September 26, 2022 for a period of 2 years.  Staff noted that this would be the 3rd renewal. The 

Planning staff had not received any objections to the request from the surrounding property owners.  

Staff mailed out (9) legal notices to surrounding property owners.  In accordance with the zoning 

ordinance, the P&Z and City Council may impose requirements and conditions of approval to ensure 

that a use requested by a Conditional Use Permit was compatible and complementary to adjacent 

properties. 

Staff and City Manager recommended approval subject to the following conditions: Life of use with 

the understanding that the permit can be revoked due to noncompliance. Continued compliance 

with all City Codes (Building, Fire, Health, Sign codes, etc.). CUP was not transferable to others. 

Hours of operation to be as followed:  Monday – Sunday from 11:00 am to 11:00 pm.  

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 
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Mayor Pro Tem Plata moved to approve a Conditional Use Permit Renewal for a Drive-Thru 
Service Window – Dak’s Snacks in a (C-2) Neighborhood Commercial District, being Lot 1, Sylvia 
Plaza Subdivision, located at 810 N. Schuerbach Road, Suite D, Applicant: Cristina Salazar, 
Adoption of Ordinance #5704.  Motion was seconded by Councilwoman Gerlach and approved 
unanimously 5-0. 

ORDINANCE NO.  5704 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 

CONDITIONAL USE PERMIT RENEWAL FOR A DRIVE-THRU SERVICE WINDOW – DAK’S 

SNACKS IN A (C-2) NEIGHBORHOOD COMMERCIAL DISTRICT, BEING LOT 1, SYLVIA 

PLAZA SUBDIVISION, LOCATED AT 810 N. SCHUERBACH ROAD, SUITE D 

16. Conduct a public hearing and consideration of a Conditional Use Permit Renewal for an 
Event Center – The Cordelle Events, being Lot 20, Shary Business Center Subdivision, in a 
(C-3) General Commercial District, located at 2402 Brock Street, Suite C, Applicant: Julio 
Alaniz, Adoption of Ordinance #5705 - Cervantes 

The site was located 130 feet East of Shary Road F.M. 494 along the South side of Brock Street. 

Pursuant to Section 1.43 (3)(F) of the City of Mission Code of Ordinances, an Events Center 

required the approval of a conditional use permit by the City Council. The applicant proposed a 

renewal of the conditional use permit for the Event Center. The hours of operation were as follows: 

Sunday through Saturday from 8:00 a.m. to 12:00 am. Staff: 3 employees; Parking: Due to the total 

of 48 seating spaces, which required 16 parking spaces (48 seats/ 1 space for every 3 seats = 16 

parking spaces. It was noted that the parking area was held in common (142 existing parking 

spaces) and shared with other businesses. The Planning Staff had not received any objections to 

the request from the surrounding property owners.  Staff mailed out (11) legal notices to the 

surrounding property owners. In accordance with the zoning ordinance, the P&Z and City Council 

may impose requirements and conditions of approval as were needed to ensure that a use 

requested by a conditional use permit was compatible and complementary to adjacent properties. 

Staff and City Manager recommended approval subject to the following conditions: Approval for 2 

years re-evaluation subject to; Hours of operation were Sunday through Saturday from 6:00 a.m. to 

12:00 a.m.; Maximum occupancy being 71; Must comply with the noise ordinance; CUP was not 

transferable to others; Must have security cameras inside and outside with a minimum 30-day 

retention. 

Mayor Garza asked if there were any comments for or against the request. 

Julio Alaniz, applicant, stated that a year had passed by fast and they had six events so far.  The 

previous parking concerns had been addressed and fixed.  He appreciated council for the 

opportunity. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit Renewal for an Event Center – 
The Cordelle Events, being Lot 20, Shary Business Center Subdivision, in a (C-3) General 
Commercial District, located at 2402 Brock Street, Suite C, Applicant: Julio Alaniz, Adoption of 
Ordinance #5705.  Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO.  5705 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT RENEWAL FOR AN EVENT CENTER – THE CORDELLE 
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EVENTS, BEING LOT 20, SHARY BUSINESS CENTER SUBDIVISION, LOCATED AT 2402 
BROCK STREET, SUITE C 

17. Conduct a public hearing and consideration and possible action to approve a 
resolution for a license to encroach onto a City of Mission Right-of-Way, being a part of Lot 
1, Pena Escondida Estates, located at 2211 Betty Drive, for the purpose of building parking 
spaces for the Waterford Gardens Retirement Community employees.  Applicant:  Lucille 
G. Cavazos, Administrator, Approval of Resolution #1999- Cervantes 

Ms. Lucille Cavazos, the applicant, was requesting a license to encroach onto the City’s right-of-

way by building parking area for the Waterford Gardens Assisted Living employees. The right-of-

way for Lot 1, Pena Escondida Estates had frontage to Betty Drive along the 50 feet radius cul-de-

sac with a length of 97.19 feet. Based on the site plan, the applicant was requesting to pour a 

concrete slab on the right-of-way where the employees will be able to park. The request had been 

reviewed by the Staff Review Committee. There was no objection to the requested license to 

encroach with conditions. The Waterford Gardens had been granted a Life of Use Conditional Use 

Permit for non-residential facilities on Lot 1, Pena Escondida Estates dated March 27th, 2017. 

Staff and City Manager recommended approval subject to the following conditions: Ownership of 
the property shall remain accessible to the city at all times; The City reserved the right at any time 
now or in the future to remove the proposed improvements within the property for any reason, and 
shall not be required to provide reimbursement for the improvements; The proposed 
improvements shall conform to City standards and shall not be constructed in such a manner as to 
cause a nuisance or storm water runoff onto adjacent properties; That Waterford Gardens, its 
representatives, heirs, administrators, successors and assigns shall indemnify and hold the City of 
Mission harmless from any claim, suit, demand, or judgement arising from the encroachment of 
said items as described in this Revocable License To Encroach regardless of whether or not such 
claim, suit demand, or judgement results from injuries, death or property damage caused by the 
sole, joint or concurrent negligence or gross negligence of the City of Mission. The Licensee must 
obtain all necessary permits and approvals prior to the use of the property. The Licensee must 
maintain the said property area in a safe and clean condition. 

Mayor Garza asked if there were any comments for or against the request. 

Lucille Cavazos, applicant, stated that she had been the owner and managing this property for 25 

years.  Some of her employees were currently parking on the road (on the cul-de-sac), and she 

would like for this item to be approved so that they would be able to park their vehicles on the 

pavement.  Essentially, she was trying to add a paved area for the employees to park their 

vehicles in an effort to remove them from the street area.  

Patrick Mckenin, 2207 Betty Drive, spoke in opposition of this request.  His concern was that this 

was still a residential area, and adding a parking lot to the area would decrease the value of his 

home if he wanted to sell at a future date.   

Charles Timmons, wanted to know what would happen to the sidewalks if they made this a 

parking area.  He stated he used the area to walk his dogs daily. He also agreed with Mr. Mckenin 

about the value of the homes in the area decreasing.   

Councilwoman Ortega asked about how the employees entered the property.  She also asked if it 

would be possible to move the current fence to accommodate the driveway without disrupting the 

flow of the sidewalk. 
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The contractor for this project stated that there was a fence in the back area that the employees 

used to access the property.  He also stated that the fence could not be moved as there was a 

pond on the other side of it.  He stated they were not building a parking lot and were only going to 

pave a dirt area on the cul-de-sac so that the employees could use for parking. 

Ms. Cavazos stated that she would be willing to move the current fence a few feet to 

accommodate the driveway and ensure that the sidewalk was not blocked. 

Mayor Pro Tem Plata moved to approve a resolution for a license to encroach onto a City of 
Mission Right-of-Way, being a part of Lot 1, Pena Escondida Estates, located at 2211 Betty Drive, 
for the purpose of building parking spaces for the Waterford Gardens Retirement Community 
employees.  Applicant:  Lucille G. Cavazos, Administrator, Approval of Resolution #1999 with the 
condition that the sidewalk not be blocked.  Motion was seconded by Councilwoman Ortega and 
approved unanimously 5-0. 

RESOLUTION NO.  1999 

THE CITY OF MISSION, TEXAS A HOME RULE MUNICIPAL CORPORATION OF 1208 E. 8TH 
STREET, MISSION TEXAS 78572, HEREIN AFTER REFERRED TO AS GRANTOR HAS 
HEREBY GRANTED, AND CONVEYED AND BY THESE PRESENT DOES GRANT, AND 
CONVEY UNTO LUCILLE G. CAVAZOS  A REVOCABLE LICENSE TO ENCROACH BY 
ALLOWING THE USE OF THE CITY’S RIGHT-OF-WAY OF LOT 1, PENA ESCONDIDA 

ESTATES LOCATED AT 2211 BETTY DRIVE, CITY OF MISSION, HIDALGO COUNTY, TEXAS, 
SAID ENCROACHMENT CONSISTING OF THE CONSTRUCTION OF A CONCRETE PARKING 

PAD ON SAID STRIP OF LAND AS DESCRIBED ON THE ATTACHED MAP HERETO AND 
INCORPORATED HEREIN BY REFERENCE AS EXHIBIT “A”. 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one motion. 
There will be no separate discussion of these items unless a Councilmember requests an item be 
removed and considered separately. The City Council May Take Various Actions; Including But Not 
Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. The City Council May 
Elect To Go Into Executive Session On Any Item Whether Or Not Such Item Is Posted As An 
Executive Session Item At Any Time During The Meeting When Authorized By The Provisions Of 
The Open Meetings Act 

18. Approval of Minutes – Carrillo 

Regular Meeting – August 11, 2025 

19. Acknowledge Receipt of Minutes – Perez 

Shary Golf Course Advisory Board – July 2, 2025 

Parks & Recreation Board – July 8, 2025 

20.  Authorization to purchase John Deere Tractor & Rotary Cutter (Shredder) from Tellus 
Equipment Solutions via Buy Board # 706-23 in the amount of $43,179.96 – Terrazas 

Staff was requesting to purchase a John Deere Tractor & Rotary Cutter (Shredder) from Tellus 
Equipment Solutions Buy Board Vendor 706-23.  Tractor and Rotary Cutter (Shredder) will be 
used to cut grass at North & South Reservoirs and Water Towers. 
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21. Authorization to lease forty five (45) additional 2026 electric golf carts for a term of 60 
months (5 years) from Club Car via OMNIA Partners Public Sector Contract Number 
EV2671-01.in the total monthly amount of $5,978.25 – Fernuik 

Staff was seeking authorization to add 45 additional golf carts to its existing 70 cart fleet in 

anticipation of the opening of our new lit 9 holes for evening play. Our current fleet of 70 carts 

would not be able to handle the demand of golfers playing during the day and now at night. These 

carts would have lithium batteries that would allow them to charge more quickly, be equipped with 

fleet management controls, like geo fencing and car tracking. The lease on these carts are of a 

longer term compared to our current 36-month lease. This was due to the longer life span of 

lithium batteries. The cost of these additional carts would be covered by the added revenue from 

cart rental during the night operation. The monies to cover this lease were added into the 

upcoming FY25-26 budget as an additional department request.   

22. Authorization to purchase sixty (60) Standard Duty Front Load Containers and ten (10) 
Standard Duty Slant Front Load Containers from Wastequip via Sourcewell Co-Operative 
Contract #010825-WQI in the amount of $66,060 – Mendiola 

Staff was seeking authorization to purchase sixty (60) standard duty front load containers (10- 2 
Cubic Yard, 20- 4 Cubic Yard, 20- 6 Cubic Yard, and 10- 8 Cubic Yard) and ten (10) 8 Cubic Yard 
standard duty slant front load containers for our Commercial Division.  Due to the city’s rapid 
growth, the Sanitation Department was requesting these commercial containers to keep up with 
the demand and the city’s current services.  These containers would be purchased from 
Wastequip via Sourcewell Co-Operative Contract #010825-WQI. 

23. Approval of Resolution #2000, Resolution approving the resolution of Mission 
Economic Development Corporation authorizing the issuance of bonds on behalf of 
Permian Basin Water Resources LLC; and matters related thereto – T. Garcia 

Lee McCormick, President of Community Development Associates, had facilitated the issuance of 

revenue bonds by the Mission Economic Development Corporation for the purpose of financing 

and refinancing projects for Permian Basin Water Resources LLC, under the assistance of 

MEDC’s Private Activity Bond program. Attached was a staff report and the proposed resolution. 

Mr. McCormick would be available to answer any questions City Council members may have. 

RESOLUTION NO. 2000 

RESOLUTION APPROVING THE RESOLUTION OF MISSION ECONOMIC 

DEVELOPMENT CORPORATION AUTHORIZING THE ISSUANCE OF BONDS ON 

BEHALF OF PERMIAN BASIN WATER RESOURCES, LLC; AND MATTERS 

RELATED THERETO 

24. Authorization to enter a participation agreement with the Texas Department of Public 
Safety and FBI, to access the Law Enforcement Enterprise Portal (LEEP) at no cost to the 
city – Torres 

The Mission Police Department was requesting authorization to enter a participation agreement 
with the Texas Department of Public Safety and FBI, to access the Law Enforcement Enterprise 
Portal (LEEP). The LEEP access was an electronic gateway that provided law enforcement 
agencies, intelligence partners, and criminal justice entities with centralized access to many 
different resources and services via a single sign-on. Agreement would go into effect on the day 
signed by the Participant Agency (City of Mission Police Department) until it was 
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terminated/modified by both parties. Agreement details all responsibilities, expectations, and roles 
for each party. 

25. Authorization to enter a memorandum of understanding with CACHSC of Hidalgo and 
Starr Counties at no cost to the city – Torres 

The Mission Police Department was requesting authorization to enter a memorandum of 
understanding with CACHSC of Hidalgo and Starr Counties. The mission of this entity was to 
reduce the emotional trauma of child abuse victims by facilitating a multidisciplinary team 
approach that supports the prevention of child abuse through community education and promoted 
the effective prosecution of those who perpetrate crimes against children. The City of Mission 
Police Department’s collaboration would include shared case information, coordinated 
investigations, timely service referrals, amongst other expectations. All responsibilities, 
expectations, and roles for each party were listed in this memorandum of understanding. 

26. Plat Approval Subject to Conditions for the proposed Imperio Vista Subdivision, being 
a 5.92 acre tract of land out of Lot 97, Mission Acres Subdivision, Developer: Obed Matus, 
Engineer: Rio Delta Engineering – Cervantes 

Imperio Vista Subdivision consisted of 30 single family residential lots and 1 detention area and was 

located on the Southeast corner of Adams Street and W. 20th Street. This subdivision would have 

access from Adams Street and will extend and connect to and from W. 20th Street. These streets 

were complete and equipped with all the infrastructure to supply and service the new development. 

The Engineering Department had reviewed and approved the drainage report. The tract of land was 

rezoned from AO-I to R-1T on February 19, 2025 by P&Z and approved by City Council on February 

24, 2025. All the lots were meeting the R-1T lot restrictions as per zoning requirements. The required 

Capital Sewer Recovery Fees ($200xlot), Park Fees ($650xlot), Conveyance or Payment of Water 

Rights ($3000xac.), and all other format findings will be complied with prior to the City Council 

approval. All items on the subdivision checklist would be addressed prior to the recording of the plat. 

Staff recommended approval of the Plat subject to conditions: Payment of Capital Sewer Recovery 

Fees, Payment of Park Fees, Conveyance or Payment of Water Rights, and approval of the 

infrastructure from the different City departments as per the approved construction plans. 

27. Consideration of the adoption of an ordinance amending the code of ordinances 
Chapter 98 - Subdivisions, Article VI – Fees and Charges, Section 98-272- Inspection fees 
by Establishing a Process and Per Hour Fee for Subdivision Infrastructure Inspections and 
for Geotechnical Lab Testing. Applicant: City of Mission, Adoption of Ordinance #5706 - 
Cervantes 

House Bill 3492 became state law and became effective on September 1, 2023. Under HB 3492, 

cities were prohibited from basing fees for applications, reviews, inspections, or related activities for 

constructing or improving public infrastructure on the cost or value of the project. Instead, fees 

should be based on the city’s actual review, processing, and inspection costs. Currently, the City of 

Mission subdivision ordinance required a 2% of the infrastructure value inspection fee to cover the 

cost of City employees doing field inspections throughout the construction of the subdivision. In 

addition, the city charges 5% of the infrastructure value fees for geotechnical testing. Instead of the 

2% fee covering the cost of city staff conducting field inspections, staff propose charging $85.00 per 

hour, per person. A monthly invoice would be sent to the developer during the construction of the 

subdivision. Instead of the 5% fee for geotechnical testing, staff proposed obtaining a cost estimate 

from the geotechnical firm the city had under contract to cover their fees.  The developer would be 
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required to pay the estimate during the preconstruction meeting. The ordinance review committee 

met on August 8, 2025.  They approved the ordinance with the understanding that the $85.00 per 

person per hour fee would be re-evaluated every six months as subdivisions get recorded under the 

new system. 

ORDINANCE NO. 5706 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES CHAPTER 98-
SUBDIVISIONS, ARTICLE VI -FEES AND CHARGES, SECTION 98-272 – INSPECTION FEES 

BY ESTABLISHING A PROCESS AND PER HOUR FEE FOR SUBDIVISON INFRASTRUCTURE 
INSPECTIONS AND FOR GEOTECHINCAL LAB TESTING; PROVIDING REPEALER CLAUSE; 
PROVIDING SEVERABILITY CLAUSE; PROVIDING EFFECTIVE DATE; AND PROVIDING FOR 

PUBLICATION. 

28. Plat Approval: Sharyland Plantation Village Granada Phase II Subdivision, 10.04 acres 
of land, more or less, and partially located within Lot 92 & Lot 102, John H. Shary 
Subdivision, Developer: Charco Land Sales, LLC, Engineer: Mesquite Engineering – 
Cervantes 

The subdivision was located North of the intersection of Los Indios Parkway and West of Glasscock 

Road. This development consisted of 35 residential lots and 1 common area. Water service would 

be provided by a connection from an existing 8” water line north of the site and looped to the south 

of this development to an existing 12” line along Los Indios Parkway with 3 fire hydrants as per the 

Fire Marshall’s directive. The sanitary sewer line ran to and thru the subdivision collecting from 4” 

sewer stubouts at each lot. The internal streets were 32’ Back-to-Back within a 50’ ROW. Access 

would be by existing ROW extensions from Phase I and Los Indios Parkway. Internal streets would 

be public. This site was part of a master drainage plan. The City’s engineering department had 

reviewed and approved the drainage report and design. 

Mayor Pro Tem Plata moved to approve all consent agenda items 18 thru 28 as presented. Motion 
was seconded by Councilman Vela and approved unanimously 5-0. 

Councilwoman Ortega stepped out of the meeting at 5:44 p.m. 

APPROVALS AND AUTHORIZATIONS 

29. Consideration and possible action to approve a variance to not require off-street 
parking for a development in a property legally described as a 0.27-acre tract out of the 
North ½ of Lot 5, Block K, Wright Addition Subdivision, located at 1009 Highland Park 
Avenue. Applicant – Izaguirre Engineering Group, LLC - Cervantes 

The request was for a variance not to comply with Chapter 110, Traffic and Vehicles, Division 4 Off-

street parking, Sec. 110-461 of the Mission Code of Ordinances, which stated: In all districts there 

shall be provided at the time any building or structure was erected paved off-street parking spaces 

and accompanying maneuvering lanes in accordance with the minimum requirements. As 

mentioned in the variance letter there were other nearby examples of projects that have off-street 

parking for the development’s parking. The property owner was proposing to continue the same 

parking situation compared to the property to the south. 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to approve a variance to not require off-street parking for a 
development in a property legally described as a 0.27-acre tract out of the North ½ of Lot 5, Block 
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K, Wright Addition Subdivision, located at 1009 Highland Park Avenue. Applicant – Izaguirre 
Engineering Group, LLC. Motion was seconded by Councilwoman Gerlach and approved 3-0, with 
Councilman Vela abstaining. 

Councilwoman Ortega re-joined the meeting at 5:49 p.m. 

30. Plat Approval for El Milagro Subdivision Phase I, being 176.574 acres being a part or all 
of Lots 9-7, 9-8, 9-10, 10-8, 10-9, 10-10, 11-7, 11-8, 11-9, West Addition to Sharyland, 
Developer: Charco Land Sales, LLC, Engineer: Melden & Hunt, Inc. – Cervantes 

The subdivision was between S. Conway Ave. and Anzaldua Highway north of Los Indios Highwy. 

This development was a Planned Unit Development (PUD) consisting of 475 mixed use lots 

including commercial and civic lots. Water and sewer services were provided by the City. There 

was a total of 38 fire hydrants via direction of the Fire Marshall. The internal streets ranged from 

12’ one way, 20’ one way, 32’ two way, 36’ two way, 46’ and 52’ Back-to-Back within 30’, 50’, 68’, 

70’, 94’ and 120’ right-of-ways. This subdivision was only accessible from Anzalduas Hwy and Los 

Indios Parkway. The internal streets would be public. Storm water discharge would be into the 

Mission Pilot Channel of Hidalgo County Drainage District #1. The City’s Engineering department 

had reviewed and approved the drainage report and design. 

Staff and City Manager recommended approval. 

Councilwoman Ortega moved to approve the Plat for El Milagro Subdivision Phase I, being 
176.574 acres being a part or all of Lots 9-7, 9-8, 9-10, 10-8, 10-9, 10-10, 11-7, 11-8, 11-9, West 
Addition to Sharyland, Developer: Charco Land Sales, LLC, Engineer: Melden & Hunt, Inc.. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

31. Consideration of approval to authorize the city manager to sign an Annexation Service 
Agreement for the proposed annexation of Lot A, Golden Angel Subdivision, located at the 
Northeast corner of Doffing and Mile 3 Roads. Applicant: Felix Chavez, Jr. – Cervantes 

Mr. Felix Chavez Jr. was requesting the annexation of a lot of record, located approximately 1.2 

miles from the city limits. To be able to annex the property the Mile 3 (FM 1924) right-of-way 

would need to be annexed at the same time from just west of La Homa to Doffing Roads.  Since 

the Mile 3 (FM 1924) roadway was a state highway the State of Texas will continue to own and 

maintain the road. The developer was proposing to build a Junior’s Supermarket with an adjoining 

commercial plaza.  The property was within the Certificate of Convenience and Necessity of the 

AGUA Special Utility District for both water and sewer. The applicant was interested in developing 

this project within the city limits and was requesting annexation. The annexation would generate 

property and sales taxes to the community. 

Staff and City Manager recommended approval. 

Councilwoman Ortega moved to authorize the city manager to sign an Annexation Service 
Agreement for the proposed annexation of Lot A, Golden Angel Subdivision, located at the 
Northeast corner of Doffing and Mile 3 Roads. Applicant: Felix Chavez, Jr.. Motion was seconded 
by Mayor Pro Tem Plata and approved unanimously 5-0. 

32. Discussion and action on proposed 2025 Tax Rate, Take Record Vote and Schedule 
Public Hearing – Roman 

In accordance with the Texas Property Tax, Code City Council must propose a tax rate for the City 

of Mission and publish ''Notice of Property Tax Rates," by September 1st.  This notice provided 
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information about tax rates used in adopting the current tax year’s tax rate. The no-new-revenue 

tax rate would impose the same amount of taxes as last year if you compare properties taxed in 

both years. In most cases, the voter-approval tax rate was the highest tax rate a taxing unit can 

adopt without holding an election.  If the proposed tax rate exceeds the no-new-revenue tax rate 

but did not exceed the voter-approval tax rate, one public hearing was required before the 

adoption of the tax rate. 

The calculated no new revenue tax rate was $0.5349 per $100 valuation 

The calculated voter approved tax rate not adjusted for unused increment rate was $0.5590 per 

$100 valuation 

The calculated voter approved tax rate adjusted for unused increment rate was $0.5590 per $100 

valuation 

The current tax rate was $0.5580 per $100 valuation 

Public Hearing was to be scheduled: September 9, 2025 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to propose the 2025 tax rate at 0.5580 and schedule a Public 
Hearing for September 9, 2025. Motion was seconded by Councilwoman Ortega and approved as 
follows:  Councilwoman Ortega – Aye, Mayor Pro Tem Plata – Aye, Mayor Norie Garza – Aye, 
Councilwoman Gerlach - Aye, and Councilman Vela – Aye. Motion was approved 5-0.  

33. Discussion and possible action to create an Ad Hoc Committee for Lions Park Phase II 
Renovation Project and appointment of committee members – Perez 

The City was proceeding with Phase II of the Lions Park Renovation Project to continue improving 
recreational amenities and enhancing the park’s role as a community gathering space. To assist in 
planning, reviewing design options, and providing recommendations, the creation of an Ad Hoc 
Committee is proposed. The committee would gather input and provide guidance throughout the 
Phase II renovation planning process. The committee would consist of 7 members to include the 
council and Jose H. Rodriguez and Christie Gonzalez. 

Staff and City Manager recommended approval. 

Councilman Vela moved to create an Ad Hoc Committee for Lions Park Phase II Renovation 
Project and appointment of committee members. Motion was seconded by Mayor Pro Tem Plata 
and approved unanimously 5-0. 

UNFINISHED BUSINESS 

Councilman Vela moved to remove items 34 from the table. Motion was seconded by 
Councilwoman Ortega and approved unanimously 5-0. 

34. Tabled 08/11/2025: Consideration of the adoption of an ordinance amending the code of 
ordinances Chapter 110-Traffic and Vehicles, Article 3, Loading and Unloading, adding 
Subsection 110-437 thru 441, Queuing & Internal Circulation Routes, Establishing 
Regulations for the Queuing of Vehicles in New Developments. Applicant: City of Mission, 
Adoption of Ordinance #5707 - Cervantes 

Due to safety concerns the City of Mission desired to adopt an ordinance for the proper 

development of new schools and the expansion of schools within the city limits. Due to the 

installation of gates by the school districts many schools that had space for queuing now force the 
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vehicles to que outside the gates within the public streets causing traffic concerns to the general 

public. The attached ordinance would require queuing areas, based on the size of the new school 

or the expansion of existing schools, to be located within the school property outside of the gates. 

The ordinance review committee met on June 26, 2025.  They approved the ordinance but made 

some recommendations. 

 Below were the committee's recommendations:  

1) Require security personnel at the entrance of every gate at each entrance to a 

major city street 

Staff and City Manager recommended approval. 

Mayor Pro Tem Plata moved to adopt an ordinance amending the code of ordinances Chapter 
110-Traffic and Vehicles, Article 3, Loading and Unloading, adding Subsection 110-437 thru 441, 
Queuing & Internal Circulation Routes, Establishing Regulations for the Queuing of Vehicles in 
New Developments. Applicant: City of Mission, Adoption of Ordinance #5707. Motion was 
seconded by Councilwoman Ortega and approved unanimously 5-0 

ORDINANCE NO. 5707 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES CHAPTER 110-
TRAFFIC AND VEHICLES, ARTICLE 3, LOADING AND UNLOADING, ADDING SUBSECTION 

110- 437 THRU 441, QUEUING & INTERNAL CIRCULATION ROUTES, ESTABLISHING 
REGULATIONS FOR THE QUEING OF VEHICLES IN NEW DEVELOPMENTS; PROVIDING 

REPEALER CLAUSE; PROVIDING SEVERABILITY CLAUSE; PROVIDING EFFECTIVE DATE; 
AND PROVIDING FOR PUBLICATION. 

At 6:05 p.m., Mayor Pro Tem Plata moved to convene into Executive Session.  Motion was 
seconded by Councilwoman Gerlach and approved unanimously 5-0. 

Councilwoman Ortega stepped out of the meeting at 8:08 p.m. 

EXECUTIVE SESSION 

Upon conclusion of Executive Session at 8:09 p.m., Mayor Pro Tem Vela moved to reconvene the 
regular meeting.  Motion was seconded by Councilman Vela and approved unanimously 4-0.  

1. Closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters) Evaluation 
of City Manager relating to goals and objectives 

Mayor Pro Tem Plata moved to authorize City Attorney to proceed with documentation as 
discussed in executive session. Motion was seconded by Councilman Vela and approved 
unanimously 4-0. 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
Section 551.072 (Real Property) related to Cimarron 

No Action 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) and 
551.074 (Personnel Matters) and Fire Department concerning Meet & Confer Agreement between 
City of Mission, TX and Mission Firefighters Association International Association of Fire Fighters, 
Local 3609. 

Councilwoman Gerlach moved to proceed as discussed in executive session. Motion was 
seconded by Councilman Vela and approved unanimously 4-0. 
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ADJOURNMENT 

At 8:11p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by Councilman 
Vela and approved unanimously 4-0.   

 
             ________________________________ 

             Norie Gonzalez Garza, Mayor 
 
ATTEST: 
 
 
_______________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL SPECIAL MEETING 
MISSION CITY HALL 

AUGUST 21, 2025 at 4:30 PM 

 

MINUTES 

PRESENT:                                               ABSENT: 
Norie Gonzalez Garza, Mayor         Ruben D. Plata, Mayor Pro-Tem  
Marissa Ortega-Gerlach, Councilwoman    Jessica Ortega, Councilwoman  
Alberto Vela, Councilman  
Patricia A. Rigney, City Attorney   
Mike R. Perez, City Manager  
Anna Carrillo, City Secretary  
  
ALSO PRESENT:         STAFF PRESENT:  
Bobby Villarreal, Financial Advisor    Teclo Garcia, MEDC CEO 
Julian Alvarez, MEDC Board Member   Joe Salazar, MEDC Financial Officer 
 

SPECIAL MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:38 
p.m. 

DISCLOSURE OF CONFLICT OF INTEREST 

None 

CITIZEN'S PARTICIPATION ON SPECIFIC AGENDA ITEMS 

None 

AGENDA ITEMS 

1. Consider and approve Resolution # 1998 of the City Council of the City of Mission, 
Texas approving a resolution of the Mission Economic Development Corporation 
authorizing the issuance of Mission Economic Development Corporation Sales Tax 
Revenue and Refunding Bonds, Taxable Series 2025, approving all documents related 
thereto including a paying agent/registrar agreement and a sales tax remittance 
agreement, and approving other matters related thereto - Perez 

Mission Economic Development Corporation had submitted to the City for its approval a 
Resolution Authorizing the Issuance of Mission Economic Development Corporation Sales Tax 
Revenue and Refunding Bonds, Taxable Series 2025; Awarding the Sale of the Bonds in the 
amount of $10,400,000 with a rate of 5.58%. This resolution ratifies the Resolution approved by 
the Mission Economic Development Corporation on August 21, 2025. 

Councilman Alberto Vela approved Resolution 1998 of the Mission Economic Development 
Corporation authorizing the issuance of Mission Economic Development Corporation Sales Tax 
Revenue and Refunding Bonds, Taxable Series 2025. Motion was seconded by Councilwoman 
Marissa Gerlach and approved unanimously 3-0. 
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RESOLUTION # 1998 

OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS APPROVING A RESOLUTION 
OF THE MISSION ECONOMIC DEVELOPMENT CORPORATION AUTHORIZING THE 
ISSUANCE OF MISSION ECONOMIC DEVELOPMENT CORPORATION SALES TAX 
REVENUE AND REFUNDING BONDS, TAXABLE SERIES 2025, APPROVING ALL 
DOCUMENTS RELATED THERETO INCLUDING A PAYING AGENT/REGISTRAR 

AGREEMENT AND A SALES TAX REMITTANCE AGREEMENT, AND APPROVING OTHER 
MATTERS RELATED THERETO 

ADJOURNMENT 

At 4:45 p.m., Councilman Vela moved for adjournment. Motion was seconded by 
Councilwoman Gerlach and approved unanimously 3-0.   

 

 

            _________________________ 
            Norie Gonzalez Garza, Mayor 
 
ATTEST: 
 
 
_______________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL SPECIAL MEETING 
MISSION CITY HALL 

AUGUST 29, 2025 at 4:00 PM 

 

MINUTES 

PRESENT:                                              ABSENT: 
Norie Gonzalez Garza, Mayor     
Ruben D. Plata, Mayor Pro-Tem  
Jessica Ortega, Councilwoman  
Marissa Ortega-Gerlach, Councilwoman 

Alberto Vela, Councilman  
Patricia A. Rigney, City Attorney   
Mike R. Perez, City Manager  
Anna Carrillo, City Secretary  
  
ALSO PRESENT:         STAFF PRESENT:  
Alma Santos           Juan Pablo Terrazas, Asst. City Manager  
Scott Gerlach         Andy Garcia, Assistant City Manager 
Marco de Luna 
Ann Camarillo 
Dendea Balli 
Ned Sheats 
Charles Austin 
Victor Anzaldua 

SPECIAL MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:01 
p.m. 

DISCLOSURE OF CONFLICT OF INTEREST 

None 

CITIZEN'S PARTICIPATION ON SPECIFIC AGENDA ITEMS 

Ann Camarillo, 2116 Pecos addressed the Council and expressed support for allowing Mike 
Perez to continue his work on the PID. 

Ned Sheats, 2005 E. 29th addressed the Council and expressed his support for Mike Perez. 

Rick Salinas, 2001 N. Conway addressed the Council and expressed his support for Mike 
Perez. 

At 4:07 p.m., Councilwoman Jessica Ortega moved to convene into Executive Session.  
Motion was seconded by Mayor Pro Tem Ruben Plata and approved unanimously 5-0. 

EXECUTIVE SESSION 

Upon conclusion of Executive Session at 4:14 p.m., Mayor Pro Tem Plata moved to reconvene 
the regular meeting.  Motion was seconded by Councilwoman Ortega and approved 
unanimously 5-0.  
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1. Closed session pursuant to Tex. Gov't Code Section 551.074 (Personnel Matters) 
Discussion and possible action on amendment to the City Manager's Agreement. 

Councilman Alberto Vela moved to proceed with amendment to the City Manager’s Agreement 
as discussed in executive session. Motion was seconded by Mayor Pro Tem Plata and 
approved unanimously 5-0. 

ADJOURNMENT 

At 4:15 p.m., Mayor Pro Tem Plata moved for adjournment. Motion was seconded by 
Councilman Vela and approved unanimously 5-0.   

 

 
            ________________________________ 

            Norie Gonzalez Garza, Mayor 
 
ATTEST: 
 
 
_______________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Acknowledge Receipt of Minutes – Terrazas / A. Garcia 
Planning and Zoning Commission – July 16, 2025 
Planning and Zoning Commission – June 18, 2025 
Citizen’s Advisory Committee – July 29, 2025 
Mission Civil Service Commission – August 8, 2025 
Keep Mission Beautiful – July 15, 2025 

 

NATURE OF REQUEST: 

See attached minutes. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Edgar Gonzalez, Deputy City Engineer 

AGENDA ITEM: Authorization to extend Second & Final One-Year renewal for RFB No. 23-561-
09-07 Sand Backfill Material for the Public Works Department - Gonzalez 

 
 

NATURE OF REQUEST: 

Seeking authorization to exercise the Second & Final One-Year Renewal; this is the second of two 
renewal options. The City of Mission entered into an agreement with Frontera Materials for Sand 
Backfill Material. The contract term was for One-Year with the option to renew for two additional One-
Year renewals at a 5% increase in price. Recommendation is based solely on estimated quantities and 
orders will be placed on an as needed basis. This agreement will extend Bid No. 23-561-09-07 
beginning September 26,2025 through September 25,2026.                                                              
Sand Backfill Pickup $5.25, with 5% increase $5.51/Ton                                                                    
Sand Backfill Delivered $12.76, with 5% increase $13.40/Ton 

 

BUDGETED: Yes  FUND:  Streets ACCT. #: 01-440-64370 

BUDGET: $600,000 EST. COST: $ CURRENT BUDGET BALANCE: $7,973 
   

BUDGETED: Yes  FUND:  Utility (Water Distribution) ACCT. #: 02-412-64370 

BUDGET: $10,784 EST. COST: $ CURRENT BUDGET BALANCE: $10,784 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Brandon Henry 
Division Manager 
956-316-8951 
Frontera Materials Inc. 
P.O Box 1449 
Elsa, TX. 78543 
08-13-25 
 
City of Mission 
Purchasing Department  
1201 E 8th St. 
Mission, TX. 78572 
 
23-561-09-07 (Sand Backfill Material) 1 year Renewal 
 
This letter is to inform the City of Mission that Frontera Materials Inc. will be carrying out a 1-year 
contract extension. The 1-year extension will start on September 26th, 2025, and end on September 25th, 
2026. As per the contract there will be a 5% increase to the per ton rate. Please see below for the new 
rates. 
 
Current Delivered Rate $12.76 per ton 
New Delivered Rate $13.40 per ton 
 
Current Pickup Price $5.25 Per ton 
New Pickup Price $5.51 Per ton 
 
Thank you,  
Brandon Henry. 
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BID NAME/NUMBER: 23-561-09-07 / Purchase of Sand Backfill Material for Public Works Department

OPEN DATE: September 07, 2023  2:00 PM  CST

Vendor Name:
Street address:

City, State:
Phone:

Fax:
Contact:

Email:

DESCRIPTION: UOM
Estimated 
Quantity Unit Price Ext. Unit Price Ext. Unit Price Ext. Unit Price Ext.

1 Tons 4,000 $8.00 $32,000.00 $32.50 $130,000.00 $5.00 $20,000.00 $10.25 $41,000.00

Please Note: 
Apparent lowest responsible bidder:  Frontera Materials, Inc.

Addendums NoneNone

3.00%

CAPA

3409 W. Palma Vista Dr.

Palmview, TX  78572

(956) 867-2690

Terra Firma Materials, LLC.

9312 E. Curve Road

Edinburg, TX  78542

(956) 348-8215

(956) 380-4085

15.00% 3.00%

Frontera Materials, Inc.

P.O. Box 1449

Elsa, TX  78543

(956) 316-8951

Number of Days/Hours to Pick Up 1 Day

Brandon Henry

Brandon.Henry@fmitex.com

5.00%

24 hours

Purchase of Sand Backfill Material 
for Public Works Department

Alberto Martinez

albertolab@capatexas.com

10.00%

Nancy Davenport

accounting@terrafirmamaterials.

48 hours

1st. Yr. Renewal

None

2nd. Yr. Renewal

None

24 hours

VMK Materials, LLC.

3408 N. Conway Ave.

Mission, TX  78573

(713) 249-7030

5.00% 10.00%

Victor Garza

vgarza@vmkmaterials.com

10.00%
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BID NAME/NUMBER: 23-561-09-07 / Purchase of Sand Backfill Material for Public Works Department

OPEN DATE: September 07, 2023  2:00 PM  CST

Vendor Name:
Street address:

City, State:
Phone:

Fax:
Contact:

Email:
DESCRIPTION of FORMS:

References No Yes
CIQ

Addenda(s)\ None None
Gen. Business Questionare Yes Yes

Solicitation Signed Yes Yes

Non-Collusive Yes Yes

Terms & Conditions Included Yes Yes
Pricing Schedule Yes Yes

Terra Firma Materials, LLC. Frontera Materials, Inc.
9312 E. Curve Road P.O. Box 1449

(956) 380-4085
Nancy Davenport Brandon Henry

Edinburg, TX  78542 Elsa, TX  78543
(956) 348-8215 (956) 316-8951

Alberto Martinez
albertolab@capatexas.com

No

Yes
None
Yes

Yes
Yes
Yes

accounting@terrafirmamaterials Brandon.Henry@fmitex.com

CAPA
3409 W. Palma Vista Dr.
Palmview, TX  78572
(956) 867-2690

VMK Materials, LLC.
3408 N. Conway Ave.
Mission, TX  78573
(713) 249-7030

Victor Garza
vgarza@vmkmaterials.com

Yes
Yes
Yes
Yes

None
Yes
Yes
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Edgar Gonzalez, Deputy City Engineer  

AGENDA ITEM: Approval to purchase Micro-Solve for Sanitary Sewer Lift Stations in the amount 
of $56,352 from Environmental Group Southwest, a sole source distributor for the 
state of Texas for Bio-Tech Industries Inc. Mfg. - Gonzalez 

 
 

NATURE OF REQUEST: 

Approval of purchase of Micro-Solve from EGSW, a sole source distributor for the state of Texas for Bio 
-Tech Industries.  Pursuant to Texas Local Government Code Section 252.022 General Exemptions (7) 
a procurement of items that are available from only one source, including: (A) items that are available 
from only one source because of patents, copyrights, secret processes, or natural monopolies and (D) 
captive replacement parts or components for equipment. 

Chemicals will be used for Sanitary Sewer Lift Stations and Wastewater Plant Main Lift Station 
throughout the City.  Attached is a sole source letter from the manufacturer, Bio-Tech Industries Inc., 
granting the rights for distribution by EGSW to sell and market the products and an official quote for 
the acquisition for both chemicals.  The product acts on grease by liquefying the solids into a condition 
that prevents the grease from building up on the walls, thus improving the overall efficiency of the 
waste flow.  It’s a non-water-soluble-based solution containing a proven combination of the de-
mulsifiers, corrosion, inhibitors, and organic compounds. 

 

BUGETED: Yes FY25-26 FUND: Utility ACCT. #: 02-412-64220 

BUDGET: $121,199 EST. COST: $56,352 CURRENT BUDGET BALANCE: $121,199 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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. . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . .   

 

 

  Bio-Tech Industries, Inc. Mfg 

 

 

 

 

        August 29th, 2025 

   

 

 

  To: City of Mission 

  Attn: Omar Cantu 

  2801 N. Holland Ave. 

  Mission, Texas 78574 

      
 

 

 

              Dear Omar,  

 

This letter is to certify that Troy Najar, representing EGSW, has the exclusive rights 

to sell and market both our product Micro-Solve® and Odor-Solve throughout the 

state of Texas. 

 

Should you have any questions, please feel free to contact me at (904) 272-6446. 

 

Sincerely, 

 

Sandra J. McGarva 
Sandra J. McGarva 

CEO 

 

sp 

 

pc  File 

      Mr. Troy Najar 

      Mr. Higinio Longoria 
        

 

                                          

 

 

 

FOR A GREENER TOMORROW 

 
P. O.  Box 65276, Orange Park, Florida 32065-0005 

Phone (904) 272-6446   Fax (904) 276-9662   E-mail BTIndFl@aol  
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Brad Bentsen, Parks and Recreation Director 

AGENDA ITEM: Authorization to Award Bid RFB No. 25-664-08-20 Palm Tree Trimming Services 
to Alvarado’s Maintenance Services- Bentsen 

 
 

NATURE OF REQUEST: 

City Council authorized Staff to solicit bids for Palm Tree Trimming on and within City owned Properties 
(Parks / City Facilities) and Right of Ways (ROW) May 25, 2025.  Staff is now seeking Authorization to 
Award Alvarado’s Maintenance Services who was the lowest responsive and responsible bidder 
meeting all specifications from the five (5) bids received. Services will include all supervision, labor, 
bucket truck, materials, supplies, tools and equipment necessary for the trimming, skinning and for the 
disposal of all leaves and shavings.  Bid amount received was $21,860.00. Award approval consists of 
one (1) year primary and two (2), one (1) year renewal options with a 5% increase for both 1st and 2nd 
year Renewal Options. 

 

 

BUGETED:        Yes  FUND:                 General ACCT. #:       01-461-94810 

BUDGET: $237,968.00 EST. COST: $25,000.00 CURRENT BUDGET BALANCE: $78,115.00 
   

BID AMOUNT:   $21,860.00 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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BID NAME/NUMBER: 25-664-08-20 /  Palm Tree Trimming Services

OPEN DATE: August 20, 2025  2:00 PM  CST

Vendor Name:
Street address:

City, State:
Phone:

Fax:
Contact:

Email:
No. Est. Qty. UOM Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price Unit Price Ext. Price

Washington Robusta
1 452 Each Trimmed 160.00 72,320.00 226.00 102,152.00 155.00 70,060.00 40.00 18,080.00 45.00 20,340.00

2 1
Trunk 
Foot Skinned per Foot 30.00 30.00 15.00 15.00 25.00 25.00 10.00 10.00 5.00 5.00

Sabal Texana
3 94 Each Trimmed 120.00 11,280.00 266.00 25,004.00 85.00 7,990.00 40.00 3,760.00 45.00 4,230.00

4 1
Trunk 
Foot Skinned per Foot 40.00 40.00 15.00 15.00 25.00 25.00 10.00 10.00 5.00 5.00

1st. Year renewal
2nd. Year renewal

Lowest Responsive and Responsible Bidder: Alvarado's Maintenance Services
Saenz Utility Contractors, Luna Construction and Multiservices, and Conde's Landscaping are found non-responsive for failure to submitted all required documents.

Please Note:Numbers in Bold and Italics have been corrected mathematically

Yes (1) Not Submitted

$21,860.00 $24,580.00
5.0% 3.0%
5.0% 3.0%

Yes (1)

Alvarado's Maintenance 
Services Conde's Landscaping, LLC.
1618 W. Bella Vista Ave. 3103 E. Jefferson Ave.
Alton, TX  78573 Alton, TX  78573
(956) 478-1357 (956) 222-8532

Rolando Alvarado Jr. Raul Conde
alvaradoservices@outlook.com condes.landscaping1@gmail.com

Wilfrido Vergara Ramirez
wilfridovergara@gmail.com

$78,100.00
5.0%

10.0%

Luna Construction and 
Multiservices, LLC.
11504 N. Bryan Rd.
Mission, TX  78573
(956) 271-5724

Juan Saenz
projects@saenzutility.com

The Urban Foresters
12703 Stafford Road
Stafford, TX  77477
(832) 405-2336

Saenz Utility Contractors, LLC.
22290 N. FM 88
Edcouch, TX  78538
(956) 262-8506

Total Base Amount for Line Items 1-4 $83,670.00

kyle@theurbanforesters.com

Kyle Kilgore

$127,186.00
3.0%
3.0%

5.0%
5.0%

Yes (1)ADDENDUMS Yes (1)
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BID NAME/NUMBER: 25-664-08-20 /  Palm Tree Trimming Services

OPEN DATE: August 20, 2025  2:00 PM  CST

Vendor Name:
Street address:

City, State:
Phone:

Fax:
Contact:

Email:
DESCRIPTION of FORMS:

Subcontractors/Subconsultants YesYesNot SignedNot SignedYes

Yes Yes
Yes Yes

Yes Yes
Yes Yes

Yes (1) Not Submitted

Completed Completed
Yes Yes
Yes Yes

Alvarado's Maintenance Services Conde's Landscaping, LLC.
1618 W. Bella Vista Ave. 3103 E. Jefferson Ave.
Alton, TX  78573 Alton, TX  78573
(956) 478-1357 (956) 222-8532

Rolando Alvarado Jr. Raul Conde
alvaradoservices@outlook.com condes.landscaping1@gmail.com

Yes
Yes

Yes (1)
Yes
Yes

Wilfrido Vergara Ramirez
wilfridovergara@gmail.com

Completed
Yes
Yes

Luna Construction and 
Multiservices, LLC.
11504 N. Bryan Rd.
Mission, TX  78573
(956) 271-5724

Saenz Utility Contractors, LLC.
12703 Stafford Road 22290 N. FM 88
The Urban Foresters

Gen. Business Questionare

Kyle Kilgore Juan Saenz

Edcouch, TX  78538
(832) 405-2336 (956) 262-8506
Stafford, TX  77477

Yes
Yes Yes

References
CIQ

Solicitation Signed
Terms & Conditions Included

Non-Collusive
Pricing Schedule

Addenda(s)

Yes

projects@saenzutility.com
Completed Completed
kyle@theurbanforesters.com

Yes (1) Yes (1)

Yes Yes
Yes Yes

Yes Yes
Yes Yes
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 09, 2025 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to enter in a Memorandum of Understanding between Rio Grande 
Valley Texas Anti-Gang Program and the City of Mission Police Department – 
Torres 

 
 

NATURE OF REQUEST: 

The purpose of this MOU is to set forth an agreement and the relationship between the Rio Grande Valley 
Texas Anti-Gang Program and the Mission Police Department. This agreement will dictate the personnel, 
formalize relationships between participating agencies for guidance, equipment, planning, training and 
maximize inter-agency cooperation. 

 

 

BUGETED:          FUND:       ACCT. #:  

BUDGET:  EST. COST: $  CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 

99

Item 13.



100

Item 13.



101

Item 13.



102

Item 13.



103

Item 13.



104

Item 13.



105

Item 13.



106

Item 13.



107

Item 13.



108

Item 13.



109

Item 13.



110

Item 13.



111

Item 13.



 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 09, 2025 

PRESENTED BY: Michael Silva, Fire Chief 

AGENDA ITEM: Authorization to purchase medical equipment and supplies from Henry Schein 
estimated to exceed the $25,000.00 threshold via Buy Board Contract #704-23 - 
Silva 

 
 

NATURE OF REQUEST: 

The Mission Fire Department has identified the need to purchase medical equipment and supplies for 
departmental operations from Henry Schein via Buy Board Contract #704-23 for FY 2025-2026. The 
estimated cost of this purchase exceeds the $25,000.00 threshold, which requires City Council 
authorization. 

To ensure compliance and secure competitive pricing, the purchase will be made through BuyBoard 
Contract #704-23, which provides approved cooperative purchasing options. 

  

BUGETED: Yes FY 25-26 FUND: General ACCT. #: 01-431-64285 

BUDGET: $308,535 EST. COST:   $26,228.98 CURRENT BUDGET BALANCE: $308,535 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 09, 2025 

PRESENTED BY: Michael Silva, Fire Chief 

AGENDA ITEM: Authorization to purchase medical equipment and supplies from Bound Tree 
estimated to exceed the $25,000.00 threshold via Buy Board Contract #704-23 - 
Silva  

 
 

NATURE OF REQUEST: 

The Mission Fire Department is requesting authorization to purchase medical equipment and medical 
supplies from Bound Tree for FY 2025–2026. Purchases will be made utilizing BuyBoard Contract 
#704-23, which ensures compliance with cooperative purchasing requirements and provides 
competitive pricing. 

Annual purchases are estimated to exceed the $25,000.00 threshold, requiring City Council approval. 

 

BUGETED: Yes  FY 25-26 FUND: General ACCT. #: 01-431-64285 

BUDGET: $ 308,535 EST. COST:   $17,958.96 CURRENT BUDGET BALANCE: $308,535 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Roel Mendiola, Sanitation Director  

AGENDA ITEM: Authorization to solicit bids for the purchase of oils and lubricants - Mendiola 

 
 

NATURE OF REQUEST: 

Staff is seeking authorization to solicit bids for the purchase of oils and lubricants as needed for the 
City’s Fleet, Special Equipment, and Sanitation Department Units.   

 

BUGETED:  Yes  FUND: General ACCT. #: 01-416-94810 

BUDGET: $100,000 EST. COST:  CURRENT BUDGET BALANCE: $-8,527, 
   

BUGETED:  Yes  FUND: Solid Waste ACCT. #: 05-410-64190 

BUDGET: $140,000 EST. COST:  CURRENT BUDGET BALANCE: $72,444 

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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City of Mission Solicitation – “Purchase of Oils and Lubricants  RFB: 25-xxx-xx-xx”                    Page 13 of 16 

City Of Mission 
Specifications 

Bid Name/No.: Purchase of Oils and Lubricants / 25-xxx-xx-xx 
 

I. Scope of Work: The City of Mission is accepting bids for the Purchase of Oils and Lubricants for the City Fleet and 
Special Equipment.  

 
II. Specifications/Items needed: Please read your specifications thoroughly and be sure that the Purchase of Oils and 

Lubricants offered complies with all requirements.  It is the intention of these specifications to describe the purchase 
of the following items and frequency.   

 
III. Delivery:  The City of Mission is requiring delivery of Oils and Lubricants to City Fleet Department (609 S. Canal 

Rd.), or Sanitation Department (105 Abelino Farias) within 24 hours of order being placed.     
 
Vendor must, occasionally, be able to provide the needed items during the night hours and/or on Saturdays. 
 

IV. Products List: 
 

OILS SIZE EST. QUANTITY FREQUENCY 
5W30 Bulk 220 Gals Every 6 Months 
5W20 55 gal drums 4 Every 6 Months 
15W40 55 gal drums 4 Every 6 Months 
Hydraulic 46 Bulk 265 Gals Every 6 Months 
Compressor Oil Quarts 4 Every 6 Months 
CLEANER SIZE EST. QUANTITY FREQUENCY 
Brake Cleaner Box (12 can per) 20oz cans 10 Every 6 Months 
Engine Degreaser Box (12 can per) 20oz cans 10 Every 6 Months 
Oil Degreaser 40lbs. bags 6 Every 6 Months 
LUBRICANTS SIZE EST. QUANTITY FREQUENCY 
WD40 Box (12 can per) 20oz 

Cans 
10 Every 6 Months 

Blaster Rust 
Remover 

Box (12 can per) 20oz 
Cans 

10 Every 6 Months 

COOLANT SIZE EST. QUANTITY FREQUENCY 
50/50 Valvoline 
(Universal) 

55 Gal Drum 4 Every 6 Months 
 

50/50 Heavy Duty 55 Gal Drum 4 Every 6 Months 
 

 
 

OILS SIZE EST. QUANTITY FREQUENCY 
AW-68 Hydraulic Oil 55 Gal Drum 5 Every 2 Weeks 
AW-32 Hydraulic Oil 55 Gal Drum 2 Every 2 Weeks 
15W40 Engine Oil 55 Gal Drum 2 Every 2 Weeks 
10W40 Diesel Engine 
Oil 

55 Gal Drum 1 Every 2 Weeks 

ECL-1 50/50 Coolant 55 Gal Drum 2 Every 2 Weeks 
Transyn Transmission 
Oil 

55 Gal Drum 2 Every 2 Weeks 

Dextron-Mercon 
Transmission Oil 

55 Gal Drum 1 Every 2 Weeks 

80W-90 Gear Oil 55 Gal Drum 1 Every 2 Weeks 
75W140 Gear Oil 55 Gal Drum 1 Every 2 Weeks 
Diesel Exhaust Fluid 330 Gallon Tote 

(Bulk) 
2 Every 2 Weeks 

Hyguard or JD-20 5 Gallon Bucket 2 Every 2 Weeks 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: Approval of Resolution # _____ of the City Council for the City of Mission 
amending Resolution No. 1789 adopting the Public Funds Investment 
Policy and Strategy - Roman 

 
 

NATURE OF REQUEST: 

As per Chapter 2256 of the Texas Government Code, known as “Public Funds Investment Act,” 
the City is required to adopt the investment policy and strategy on an annual basis through 
resolution. 

There are no changes to the investment policy this fiscal year. 

 

 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET 
BALANCE: 

$ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
 

132

Item 17.



RESOLUTION NO.    

 
A RESOLUTION OF THE MISSION CITY COUNCIL AMENDING 

RESOLUTION No. 1789 AMENDING THE PUBLIC FUNDS INVESTMENT 

POLICY AND STRATEGY 
 

 

WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as 

the “Public Funds Investment Act,” requires the city to adopt an investment policy and 

strategy by rule, order, ordinance, or resolution; and 

 

WHEREAS, the Public Funds Investment Act requires the treasurer; the chief 

financial officer, if not the treasurer; and the investment officers of the City to attend 

investment training; and 

 

WHEREAS, the treasurer, the chief financial officer, if not the treasurer; and the 

investment officers of the City have attended an investment training course as required by 

the Public Funds Investment Act; and 

 

WHEREAS, the attached investment policy and incorporated revisions comply 

with the Public Funds Investment Act, as amended, and authorize the investment of city 

funds in safe and prudent investments. 

 

NOW, THEREFOR, BE IT RESOLVED, by the City Council of the City of 

Mission, Texas: 

 

 That the City of Mission, Texas has complied with the requirements of the Public 

Funds Investment Act, and the Investment Policy, as amended, attached hereto as “Exhibit 

A,” is hereby adopted as the investment policy of the city effective September 23, 2024. 

 

PASSED, ADOPTED AND APPROVED by the City Council of the City of Mission, 

Texas this the 9th day of September, 2025. 

 

 

APPROVED:      Attest: 

 

 

______________________________  ____________________________ 

Norie Garza, Mayor     Anna Carrillo, City Secretary 
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City of Mission 

Investment Policy and Strategy 
 

As Approved by City Council Resolution Number  , Dated  . 

 

Introduction 

 

The purpose of this document is to set forth specific investment policy and strategy guidelines for 

the City of Mission in order to achieve the goals of safety, liquidity, yield, and public trust for all 

investment activity.  The City Council of the City of Mission shall review and adopt, by resolution, 

its investment policy and strategies on an annual basis.  The resolution shall include a record of 

changes made to either the investment policy or strategy.  This policy serves to satisfy the statutory 

requirement set forth by the Public Funds Investment Act, V.T.C.S. Government Code Chapter 

2256 to define, adopt and review a formal investment strategy and policy. 

 

Investment Strategy 

 

The City of Mission maintains a portfolio which utilizes four specific investment strategy 

considerations designed to address the unique characteristics of the fund groups represented in the 

portfolio. 

 

A. Investment strategies for operating funds and commingled pools containing 

operating funds have as their primary objectives to assure that anticipated cash 

flows are matched with adequate investment liquidity.  The secondary objective is 

to create a portfolio structure which will experience minimal volatility during 

economic cycles.  This may be accomplished by purchasing high quality, short-to 

medium-term securities which will complement each other in a laddered or barbell 

maturity structure.  The dollar weighted average maturity of 365 days or less will 

be calculated using the stated final maturity date of each security. 

 

B. Investment strategies for debt service funds shall have as the primary objective the 

assurance of investment liquidity adequate to cover the debt service obligation on 

the required payment date.  Securities purchased shall not have a stated final 

maturity date which exceeds the debt service payment date. 

 

C. Investment strategies for debt service reserve funds shall have as the primary 

objective the ability to generate a dependable revenue stream to the appropriate 

debt service fund from securities with a low degree of volatility.  Securities should 

be of high quality and, except as may be required by the bond ordinance specific to 

an individual issue, of short to intermediate-term maturities.  Volatility shall be 

further controlled through the purchase of securities carrying the highest coupon 

available, within the desired maturity and quality range, without paying a premium, 

if at all possible. 

 

D. Investment strategies for special projects or special purpose funds will have as their 

objective to assure that anticipated cash flows are matched with adequate 
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investment liquidity.  These investments should include at least 10% in highly 

liquid securities to allow for flexibility and unanticipated project outlays.  The 

stated final maturity dates of securities held should not exceed the estimated project 

completion date. 

 

Investment Policy 
 

SECTION I:  SCOPE  

 

This investment policy applies to all financial assets of the City of Mission.  These funds 

are accounted for in the City’s Comprehensive Annual Financial Report (CAFR) and include: 

 

 General Fund 

 Special Revenue Funds 

 Debt Service Funds 

 Capital Projects Funds 

 Proprietary Funds 

 All Other Funds 

 

SECTION II:  OBJECTIVES 

 

The City of Mission shall manage and invest its cash with four objectives, listed in order 

of priority:  Safety, Liquidity, Yield, and Public Trust.  The safety of the principal invested always 

remains the primary objective.  All investments shall be designed and managed in a manner 

responsive to the public trust and consistent with State and Local law. 

 

The City shall maintain a comprehensive cash management program which includes 

collection of accounts receivable, vendor payment in accordance with invoice terms, and prudent 

investment of available cash.  Cash management is defined as the process of managing monies in 

order to insure maximum cash availability and maximum yield on short-term investment of pooled 

idle cash. 

 

A.  Safety 

 

The primary objective of the City’s investment activity is the preservation of capital in the 

overall portfolio.  Each investment transaction shall be conducted in a manner to avoid capital 

losses, whether they are from securities defaults or erosion of market value. 

 

B.  Liquidity 

 

The City’s investment portfolio shall be structured such that the City is able to meet all 

obligations in a timely manner.  This shall be achieved by matching investment maturities with 

forecasted cash flow requirements and by investing in securities with active secondary markets. 
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C.  Yield 

 

The City’s cash management portfolio shall be designed with the objective of regularly 

exceeding the average rate of return on U.S. Treasury Bills at a maturity level comparable to the 

City’s weighted average maturity in days.  The investment program shall seek to augment returns 

above this threshold consistent with risk limitations identified herein and prudent investment 

policies. 

 

D.  Public Trust 

 

All participants in the City’s investment process shall seek to act responsibly as custodians 

of the public trust.  Investment officials shall avoid any transaction which might impair public 

confidence in the City’s ability to govern effectively. 
 

SECTION III:  RESPONSIBILITY AND CONTROL 
 

A.  Delegation of Authority and Training 

 

 Authority to manage the City’s investment program is derived from a resolution of the City 

Council.  The City Manager, Finance Director, and Assistant Finance Director are designated as 

investment officers of the City and are responsible for investment decisions and activities.  The 

City Manager and Finance Director shall establish written procedures for the operation of the 

investment program, consistent with this investment policy.  The investment officers shall attend 

at least one training session relating to the officer’s responsibilities under the Act within 12 months 

after assuming duties and a training session not less than once every two years and receive 10 

hours of training.  Such training from an independent source shall be approved or endorsed by 

either, the Government Finance Officers Association of Texas, the Government Treasurers 

Organization of Texas, the Texas Municipal League, or the North Central Texas Council of 

Governments. 

 

B.  Internal Controls 

 

 The Finance Director is responsible for establishing and maintaining an internal control 

structure designed to ensure that the assets of the entity are protected from loss, theft or misuse. 

The internal control structure shall be designed to provide reasonable assurance that these 

objectives are met.  The concept of reasonable assurance recognizes that (1) the cost of a control 

should not exceed the benefits likely to be derived; and (2) the valuation of costs and benefits 

requires estimates and judgments by management. 

 

 Accordingly, the Finance Director shall establish a process for annual independent review 

by an external auditor to assure compliance with policies and procedures.  The results of this 

review shall be reported to the City Council.  The internal controls shall address the following 

points: 

 

1. Control of collusion 

2. Separation of transaction authority from accounting and record keeping. 

3. Custodial safekeeping. 
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4. Avoidance of physical delivery securities. 

5. Clear delegation of authority to subordinate staff members. 

6. Written confirmation for telephone (voice) transactions for investments and 

wire transfers. 

7. Development of a wire-transfer agreement with the City’s depository bank or 

third party custodian.  

8. The investment officer will monitor any position/security requiring a credit 

rating on a monthly basis from an independent source. 

 

 

C.  Prudence 

 

 The standard of prudence to be applied by the investment officer shall be the “prudent 

investor” rule, which states: “Investments shall be made with judgment and care, under 

circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in 

the management of their own affairs, not for speculation, but for investment, considering the 

probable safety of their capital as well as the probable income to be derived.”  In determining 

whether an investment officer has exercised prudence with respect to an investment decision, the 

determination shall be made taking into consideration: 

 

1. The investment of all funds, or funds under the City’s control, over which the 

officer had responsibility rather than a consideration as to the prudence of a 

single investment. 

2. Whether the investment decision was consistent with the written investment 

policy of the City. 

 

The investment officer, acting in accordance with written procedures and exercising due 

diligence, shall not be held personally responsible for a specific security’s credit risk or market 

price changes, provided that these deviations are reported immediately and that appropriate action 

is taken to control adverse developments. 

 

D.  Ethics and Conflicts of Interest 

 

 City staff involved in the investment process shall refrain from personal business activity 

that could conflict with proper execution of the investment program, or which could impair the 

ability to make impartial investment decisions.  City staff shall disclose to the City Manager any 

material financial interests in financial institutions that conduct business with the City and they 

shall further disclose positions that could be related to the performance of the City’s portfolio.  

City staff shall subordinate their personal financial transactions to those of the City, particularly 

with regard to timing of purchases and sales. 

 

 An investment officer of the City who has a personal business relationship with an 

organization seeking to sell an investment to the City shall file a statement disclosing that personal 

business interest.  An investment officer who is related within the second degree by affinity or 

consanguinity to an individual seeking to sell an investment to the City shall file a statement 
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disclosing that relationship.  A statement required under this subsection must be filed with the 

Texas Ethics Commission and the governing body of the entity. 

 

 

 

SECTION IV:  REPORTING 
 

A.  Quarterly Reporting 

 

 The Finance Director shall submit a signed quarterly investment report that summarizes 

current market conditions, economic developments and anticipated investment conditions.  The 

report shall summarize investment strategies employed in the most recent quarter, and describe the 

portfolio in terms of investment securities, maturities, and shall explain the total investment return 

for the quarter. 

 

B.  Methods 

 

 The quarterly investment report shall include a sufficient management summary that 

provides a clear picture of the status of the current investment portfolio and transactions made over 

the last quarter.  This management summary will be prepared in a manner which will allow the 

City to ascertain whether investment activities curing the reporting period have conformed to the 

investment policy.  The report will be prepared in compliance with generally accepted accounting 

principles.  The report will be provided to the City Council.  The report will include the following: 

 

1. A listing of individual securities held at the end of the reporting period.  This list 

will include the name of the fund or pooled group fund for which each individual 

investment was acquired. 

 

2. Fully accrued interest for the reporting period. 

 

3. Listing of investments by maturity date. 

 

4. Statement of compliance of the City’s investment portfolio with State Law and 

the investment strategy and policy approved by the City Council. 
 

SECTION V:  INVESTMENT PORTFOLIO 
 

A.  Active Portfolio Management 

 

 The City may pursue an active versus a passive portfolio management philosophy.  That 

is, securities may be sold before they mature if market conditions present an opportunity for the 

City to benefit from the trade.  The investment officer will routinely monitor the contents of the 

portfolio, the available markets, and the relative value of competing instruments, and will adjust 

the portfolio accordingly. 

 

B.  Investments 
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 Assets of the City of Mission may be invested in the following instruments; provided, 

however, that at no time shall assets of the City be invested in any instrument or security not 

authorized for investment under the Act, as the Act may from time to time be amended.  The City 

is not required to liquidate investments that were authorized investments at the time of purchase. 

 

1.  Authorized 

 

a. Obligations of the United States of America, its agencies and instrumentalities, which 

have a liquid market with a readily determinable market value. 

 

b. Direct obligations of the State of Texas and agencies thereof. 

 

c. Other obligations, the principal of and interest on which are unconditionally 

guaranteed by the State of Texas or United States of America. 

 

d. Obligations of the States, agencies thereof, Counties, Cities, and other political 

subdivisions of any state having been rated as investment quality by a nationally 

recognized investment rating firm, and having received a rating of not less than  “A” 

or its equivalent. 

 

e. Certificates of Deposit of state and national banks domiciled in Texas, guaranteed or 

insured by the Federal Deposit Insurance or its successor or secured by obligations 

described in A through D above, which are intended to include all direct agency or 

instrumentality issued mortgage backed securities rated AAA by a nationally 

recognized rating agency, or by Article 2529b-1, V.T.C.S., and that have a market 

value of not less than the principal amount of the certificates. 

 

f. In addition to the authority to invest funds in certificates of deposit, an investment in 

certificates of deposit made in accordance with the following conditions is an 

authorized investment under this subchapter: 

(1) the funds are invested by an investing entity through a depository institution that 

has its main office or a branch office in this state and that is selected by the 

investing entity;  

(2) the depository institution selected by the investing entity under Subdivision (1) 

arranges for the deposit of the funds in certificates of deposit in one or more 

federally insured depository institutions, wherever located, for the account of the 

investing entity; 

(3) the full amount of the principal and accrued interest of each of the certificates of 

deposit is insured by the United States or an instrumentality of the United States; 

(4) the depository institution selected by the investing entity under Subsection (1) 

acts as custodian for the investing entity with respect to the certificates of deposit 

issued for the account of the investing entity; 

(5) at the same time that the funds are deposited and the certificates of deposit are 

issued for the account of the investing entity, the depository institution selected 

by the investing under Subdivision (1) receives an amount of deposits from 

customers of other federally insured depository institution, wherever located, that 
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is equal to or greater than the amount of the funds invested by the investing entity 

through the depository institution selected under Subdivision (1).  

 

 

g. Fully collateralized direct repurchase agreements with a defined termination date 

secured by direct obligations of the United States or its agencies and instrumentalities 

pledged with a third party, selected by the Finance Director, other than an agency for 

the pledgor.  Repurchase agreements must be purchased through a primary 

government securities dealer, as defined by the Federal Reserve, or a bank domiciled 

in Texas.  A Master Repurchase Agreement must be signed by the bank/dealer prior 

to investment in a repurchase agreement. 

 

h. Joint pools of political subdivisions in the State of Texas which invest in instruments 

and follow practices allowed by current law.  A pool must be continuously rated no 

lower than AAA or AAA-m or at an equivalent rating by at least one nationally 

recognized rating service.          

    

2.  Not Authorized 

 

The City’s authorized investment options are more restrictive than those allowed by State 

law.  State law specifically prohibits investment in the following investment securities. 

  

a. Obligations whose payment represents the coupons payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no 

principal. 

 

b. Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest. 

 

c. Collateralized mortgage obligations that have a stated final maturity date of greater 

than 10 years. 

 

d. Collateralized mortgage obligations the interest rate of which is determined by an 

index that adjusts opposite to the changes in a market index. 

 

C.  Holding Period 

 

 The City of Mission intends to match the holding periods of investment funds with liquidity 

needs of the City.  In no case will the average maturity of investments of the City’s operating funds 

exceed three years.  The maximum final stated maturity of any investment shall not exceed five 

years. 

 

D.  Risk and Diversification 

 

 The City of Mission recognizes that investment risks can result from issuer defaults, market 

price changes or various technical complications leading to temporary illiquidity.  Risk is 
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controlled through portfolio diversification, which shall be achieved by the following general 

guidelines:  

 

1. Limiting investments to those instruments allowed by the Act controls risk of issuer 

default, which are described herein. 

 

2. Risk of market price changes shall be controlled by avoiding over-concentration of 

assets in a specific maturity sector, limitation of average maturity of operating funds 

investments to one year, and avoidance of over-concentration of assets in specific 

instruments other than U.S. Treasury Securities and Insured or Collateralized 

Certificates of Deposits.  

 

3. Risk of illiquidity due to technical complications shall be controlled by the selection 

of securities dealers as described herein. 
 

SECTION VI:  SELECTION OF BANKS AND DEALERS 
 

A.  Depository 

 

 At least every four years a depository shall be selected through the City’s banking services 

procurement process, which shall include a formal request for proposal (RFP).  In selecting a 

depository, the credit worthiness of institutions shall be considered, and the Finance Director shall 

conduct a comprehensive review of prospective depository’s credit characteristics and financial 

history. 

 

B.  Certificates of Deposit 

 

 Banks seeking to establish eligibility for the City’s competitive certificate of deposit 

purchase program shall submit for review annual financial statements, evidence of federal 

insurance and other information as required by the Finance Director. 

 

C.  Authorized Financial Dealers and Institutions 

 

   All investments made by the City will be made through either the City’s banking services 

bank or approved broker/dealer.   The Investments Officers will review the list of broker/dealers 

annually.  A list of at least three qualified broker/dealers will be maintained in order to assure 

competitive bidding.  All broker/dealers shall provide the City with references from public entities 

which they are currently serving.   

 

 Securities broker/dealers must meet certain criteria as determined by the Investment 

Officer.  The following criteria must be met by those firms on the list: 

 

 Audited financial statements 

 Proof of certification by the Financial Industry Regulatory Association (FINRA) and 

provision of FINRA CRD number 

 Proof of current registration with the Texas State Securities Board 

 Completed broker/dealer questionnaire 
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 Certification of having read the City’s investment policy signed by a qualified 

representative of the organization 

 Acknowledgment that the organization has implemented reasonable procedures and 

controls in an effort to preclude imprudent investment activities arising out of 

investment transactions conducted between the City and the organization 

 

Qualified representative means a person who holds a position with a business organization, 

who is authorized to act on behalf of the business organization, and who is one of the following: 

 

1. For a business organization doing business that is regulated by or registered with a 

securities commission, a person who is registered under the rules of the Financial 

Industry Regulatory Association 

 

2. For a state or federal bank, or a state or federal credit union, a board of directors for the 

bank or branch of the bank or a person authorized by corporate resolution to act on 

behalf of and bind the banking institution; or  

 

3. For an investment pool, the person authorized by the elected official or board with 

authority to administer the activities of the investment pool to sign the certification on 

behalf of the investment pool. 

 

D.  Investment Pools 

 

 A thorough investigation of the pool is required prior to investing, and on a continual basis.  

All investment pools must supply the following information in order to be eligible to receive funds: 

 

 The types of investments in which money is allowed to be invested 

 

 The maximum average dollar-weighted maturity allowed, based on the stated maturity 

date, of the pool 

 

 The maximum stated maturity date any investment security within the portfolio has 

 

 The objectives of the pool 

 

 The size of the pool 

 

 The names of the members of the advisory board of the pool and the dates their terms 

expire 

 

 The custodian bank that will safekeep the pool’s assets 

 

 Whether the intent of the pool is to maintain a net asset value of one dollar and the risk 

of market price fluctuation 
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 Whether the only source of payment is the assets of the pool at market value or whether 

there is a secondary source of payment, such as insurance or guarantees, and a 

description of the secondary source of payment 

 

 The name and address of the independent auditor of the pool 

 

 The requirements to be satisfied for an entity to deposit funds in and withdraw funds 

from the pool and any deadlines or other operating policies required for the entity to 

invest funds in and withdraw funds from the pool 

 

 The performance history of the pool, including yield, average dollar-weighted 

maturities, and expense ratios 

 

 A description of interest calculations and how interest is distributed, and how gains and 

losses are treated 

 

SECTION VII:  SAFEKEEPING AND CUSTODY 
 

A.  Insurance or Collateral 

 

 All deposits and investments of City funds other than direct purchases of U.S. Treasuries 

or Agencies shall be secured by pledged collateral.  In order to anticipate market changes and 

provide a level of security for all funds, the collateralization level will be 102% of market value of 

principal and accrued interest on the deposits or investments less an amount insured by the FDIC 

or FSLIC.  Evidence of the pledged collateral shall be maintained by the Finance Director or a 

third party financial institution.  Repurchase agreements shall be documented by a specific 

agreement noting the collateral pledge in each agreement.  Collateral shall be reviewed weekly to 

assure that the market value of the pledged securities is adequate. 

 

B.  Safekeeping Agreement 

 

 Collateral pledged to secure deposits of the City shall be held by a safekeeping institution 

in accordance with a Safekeeping Agreement which clearly defines the procedural steps for 

gaining access to the collateral should the City of Mission determine that the City’s funds are in 

jeopardy.  The safekeeping institution, or Trustee, shall be the Federal Reserve Bank or an 

institution not affiliated with the firm pledging the collateral.  The safekeeping agreement shall 

include the signatures of authorized representatives of the City of Mission, the firm pledging the 

collateral, and the Trustee. 

 

C.  Collateral Defined 

 

 The City of Mission shall accept only the following securities as collateral: 

 

1. FDIC insurance coverage. 
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2. A bond, certificate of indebtedness, or Treasury Note of the United States, or other 

evidence of indebtedness of the United States that is guaranteed as to principal and 

interest by the United States. 

 

3. Obligations, the principal and interest on which, are unconditionally guaranteed or 

insured by the State of Texas. 

 

4. A bond of the State of Texas or of a county, city or other political subdivision of 

the State of Texas having been rated as investment grade (investment rating no less 

than “A” or its equivalent) by a nationally recognized rating agency with a 

remaining maturity of ten (10) years or less. 

 

D.  Subject to Audit 

 

 All collateral shall be subject to inspection and audit by the Finance Director or the City’s 

independent auditors. 

 

E.  Delivery vs. Payment 

 

 Treasury Bills, Notes, Bonds, Repurchase Agreements and Government Agencies’ 

securities shall be purchased using the delivery vs. payment method.  That is, funds shall not be 

wired or paid until verification has been made that the Trustee received the correct security.  The 

security shall be held in the name of the City or held on behalf of the City.  The Trustee’s records 

shall assure the notation of the City’s ownership of or explicit claim on the securities.  The original 

copy of all safekeeping receipts shall be delivered to the City. 
 

SECTION VIII:  INVESTMENT POLICY ADOPTION 
 

The City’s Investment Policy shall be adopted by resolution on an annual basis by the City 

Council.  The Investment Officers shall review the policy for effectiveness on an annual basis and 

any modifications will be recommended for approval to the City Council. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Steven Kotsatos, Health Director 

AGENDA ITEM: Approval of Ordinance # _______ Amending Chapter 14- Animals, Article III-
Dogs, Cats, Other Domestic, Captive Animals. Division 4- Impoundment, Section 
14-144- Kotsatos 

 
 

NATURE OF REQUEST: 

Amendments are needed to Amend Section 14-144 Fees by Adding an Adoption Fee and a Dog Wash 
fee. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.     

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES, 

CHAPTER 14- ANIMALS, ARTICLE III - DOGS, CATS, OTHER DOMESTIC, CAPTIVE 

ANIMALS, DIVISION 4-IMPOUNDMENT, SECTION 14-144 FEES BY ADDING AN 

ADOPTION FEE AND A DOG WASH FEE, PROVIDING REPEALER CLAUSE; 

PROVIDING SEVRABILITY CLAUSE; PROVIDING EFFECTIVE DATE; AND 

PROVIDING FOR PUBLICATION 

WHEREAS, the City of Mission is a home-rule municipality possessing the full power of 

local self-governance pursuant to Article XI, Section 5 of the Texas Constitution; and 

WHEREAS, pursuant to the laws of the State of Texas, including Section 51.001 of the 

Texas Local Government Cod, the City Council has the authority to adopt an ordinance that among 

other things, is for good government peace or order of Mission; and 

WHEREAS, the proposed amendments will help properly regulate the ordinance that 

needs to be revisited from time to time; and 

WHEREAS, The City Council of the City of Mission finds that it is in the best interests 

of the citizens of Mission to amend the Code of Ordinances as set forth below; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS THAT: 

SECTION 1: That the Code of Ordinances of the City of Mission, Chapter 14-Animals, Article 

III- Dogs, that Division 2, License, Section 14-144, Fees, are hereby amended by adding the 

language (added) to read in full as follows.  *The remaining sections are to remain in force.  

 

Section 14-102. License fee levied. 

There is hereby levied upon the owner or person entitled to possession of each and every dog and 

cat more than four (4) months of age, which is kept, harbored, or maintained by the owner or 

person in possession thereof in the corporate limits of the City, an annual license fee of $5.00 per 

dog and $5.00 per cat  

Section 14-142. Notice. 

If any dog has been picked up and impounded, the following notice requirement shall be complied 

with. If such dog bears a City license, the Animal Control Department shall check the records to 

determine who is the owner or keeper of such dog. If such dog is unlicensed, the Animal Control 

Department shall make reasonable efforts to determine who is the owner or keeper of such dog 

and in either event a written notice shall be sent through the United States mail addressed to such 

owner or keeper at his address which shall constitute notice to such owner or keeper that said dog 

is impounded. 
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Section 14-143. Time for Redemption. 

Any owner or person entitled to possession of a dog who appears at the City Animal Shelter within 

five (5) days after date of such notice, shall have the right to pick up such dog by paying an 

impoundment fee as provided in Section 14-144 of this Ordinance, if such dog is licensed.  If such 

dog is not licensed, the owner, upon proof of his ownership or right to possession, may repossess 

such dog by having the dog vaccinated and licensed in accordance with the requirements of the 

City of Mission ordinance, and by paying the impoundment fee Failure of any such owner or 

person entitled to possession to repossess such dog shall entitle the Animal Control Department to 

dispose of such dog in a humane manner. 

Section 14-144. Fees. 

The following fees shall be charged for the impoundment of any animal under the provisions of 

this article: 

Whenever any animal is impounded, an additional fee of $10.00 per day shall be charged for each 

day, or fraction thereof, of impoundment, for feeding and caring for such animal. This also applies 

to quarantined animals at the shelter for a 10 day period. 

Optional Microchip will be as follows:  $10.00 per dog or cat 

Adoption fee of a dog or cat will be as follow:  $50.00 

Dog wash fee will be as follows:  $15.00 

SECTION 2. REPEALER All ordinances or parts of ordinances in conflict herewith are hereby 

repealed. 

 

SECTION 3. SEVERABILITY If any section, subsection, sentence, clause, phrase, or portion of 

this ordinance is for any reason held invalid or unconstitutional by any court of competent 

jurisdiction, such portion shall be deemed a separate, distinct, and independent provision, and any 

remaining provision shall continue in effect notwithstanding the invalidity of such section, 

subsection, clause, phrase or portion. 

 

SECTION 4. PENALTY: 

Any violation of the ordinance shall constitute a misdemeanor for which the violator shall be 

punished by a fine of not less than ONE ($1.00) DOLLAR nor more than TWO HUNDRED 

($200.00) DOLLARS.  Each day in violation hereof shall constitute a separate offense.  

 

SECTION 5. EFFECTIVE DATE This ordinance shall take effect immediately upon its passage 

and publication as required by law.  

 

PASSED, APPROVED, AND ADOPTED THIS ___ day of _____________, 2025 at a regular 

meeting of the City Council Elective Commission of the City of Mission, Texas, at which a quorum 

was present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 

551. 
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        CITY OF MISSION 

 

 

 

        _________________________ 

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

 

__________________________ 

Anna Carrillo, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

 

___________________________ 

Patricia A. Rigney, City Attorney 

 

148

Item 18.



 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Andy Garcia, Assistant City Manager 

AGENDA ITEM: Approval of Ordinance # _____ adopting the Fiscal Year 2025-2026 Annual 
Budget – Garcia 

 

 

NATURE OF REQUEST: 

The attached ordinance formally adopts the FY 2025-2026 City Budget. 

 

 

Schedules are attached.           

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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 ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

MAKING APPROPRIATIONS FOR THE SUPPORT OF THE CITY OF MISSION 

FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025 AND ENDING 

SEPTEMBER 30, 2026; APPROPRIATING MONEY TO A DEBT SERVICE FUND 

TO PAY INTEREST AND PRINCIPAL DUE ON THE CITY’S INDEBTEDNESS; 

AND ADOPTING THE ANNUAL BUDGET OF THE CITY OF MISSION FOR THE 

2025 – 2026 FISCAL YEAR 

 

WHEREAS, the budget for the fiscal year beginning October 1, 2025 and ending September 30, 2026 

was duly filed with the City Secretary and presented to the City Council by the City Manager and a 

public hearing was caused to be given by the City Council and said notice was published in the 

Progress Times and The Monitor and said public hearing was held according to said notice; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF MISSION, TEXAS THAT: 

 

SECTION 1. 

 

That the appropriations for the fiscal year beginning October 1, 2025 and ending September 30, 2026 

for the support of the general government of the City of Mission, Texas, be fixed and determined for 

said terms in accordance with the expenditures shown in the City’s fiscal year 2025– 2026 budget; 

SECTION 2. 

 

That the submitted budget, is hereby approved in all respects and adopted as the City’s budget for the 

fiscal year beginning October 1, 2025 and ending September 30, 2026. 

 

The General Fund Budget is hereby approved in the amount of $69,408,887; the Utility Fund Budget 

is hereby approved in the amount of $27,076,565; the Golf Course Fund Budget is hereby approved 

in the amount of $2,053,909; the Solid Waste Fund is hereby approved in the amount of  $10,184,578; 

the Group Health Insurance Fund is hereby approved in the amount of $8,568,268.  All other funds 

are approved in the total appropriations of $21,530,762. 

 

SECTION 3. 

 

That there is hereby appropriated the amount shown in said budget necessary to provide for a Debt 

Service Fund for the payment of the principal and interest and the retirement of the bonded 

indebtedness of said City in the amount of $7,406,050 included within the above stipulated amounts. 

 

PASSED AND APPROVED on this reading, this 9th day of September 2025. 

 

 

____________________________ 

Norie Gonzalez Garza, Mayor 

ATTEST: 

 

____________________________ 

Anna Carrillo, City Secretary 
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CITY OF MISSION 
FISCAL YEAR 2025-2026 
BUDGET COVER PAGE 
SEPTEMBER 09, 2025 

This budget will raise more revenue from property taxes than 
last year’s budget by an amount of $1,411,529, which is a 4.27 
% increase from last year’s budget.  The property tax revenue 
to be raised from new property added to the tax roll this year is 
$759,423.  

The members of the governing body voted on the budget as 
follow: 

FOR:  

AGAINST:  

PRESENT and not voting:  

ABSENT:  

PROPERTY TAX RATE COMPARISON      
      2025-2026         2024-2025 
Property Tax Rate       $.5580/100  $.5580/100 
No-new Revenue Tax Rate    $.5349/100  $.5074/100 
No-new-Revenue Maintenance &  
   Operations Tax Rate:      $.4823/100  $.4823/100 

Voter-Approval Tax Rate      $.5590/100                       $.5580/100 

Total debt Obligation for City of Mission secured by taxes:  
$6,950,550 
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Estimated Beginning Total Ending

Fund Balance Projected Transfers Estimated Transfers Total Fund Balance

10/1/2025 Revenues In Resources Appropriations Out Appropriations 9/30/2026

General Fund

General Fund 9,317,016$  64,929,780$          4,784,244$  79,031,040$          66,445,959$          2,962,928$  69,408,887$          9,622,153$  

Total General Fund 9,317,016 64,929,780 4,784,244 79,031,040 66,445,959 2,962,928 69,408,887 9,622,153 

Special Revenue Funds

CDBG - 1,069,626 - 1,069,626 1,069,626 - 1,069,626 - 

Police Dept. State Sharing FD 26,383 - - 26,383 - - 6,000 20,383 

Police Dept. Federal Sharing FD 207,687 - - 207,687 - - 200,000 7,687 

Municipal Court Technology FD 307,250 - - 307,250 - - - 307,250 

Designated Purpose Fund - 3,637,811 274,128 3,911,940 3,911,940 - 3,911,940 - 

Drainage Assessment Fund 1,141,469 1,354,600 - 2,496,069 630,382 500,000 1,130,382 1,365,687 

Cemetery Fund 18,261 - - 18,261 3,000 - 3,000 15,261 

Records Preservation Fund 29,844 14,500 - 44,344 11,000 - 11,000 33,344 

Speer Memorial Library Fund - - - - - - - - 

Hotel/Motel Tax Fund 415,109 842,958 - 1,258,067 498,929 250,000 748,929 509,138 

Municipal Court Building Security 214,641 - - 214,641 - - - 214,641 

Park Dedication Fund 590,508 - - 590,508 - - - 590,508 

Municipal Court Juvenile Case Mrg 146,853 28,000 - 174,853 44,994 - 44,994 129,859 

Capital Assets Replacement Fund (1,345,917) - 1,500,000 154,083 1,253,766 - 1,253,766 (1,099,683) 

PEG Capital Fee 526,003 120,100 - 646,103 150,000 - 150,000 496,103 

Fire Replacement Fund 840,000 840,000 1,680,000 1,355,294 1,355,294 324,706 

Boys and Girls Club Fund (868,752) 173,190 700,000 4,438 784,551 - 784,551 (780,112) 

Veteran's Cemetery Fud 118,771 800,000 - 918,771 823,502 - 823,502 95,269 

Tax Increment Redevelopment FD (784,912) 9,644,912 - 8,860,000 8,860,000 - 8,860,000 - 

Total Special Funds 1,583,198 18,525,697 2,474,128 22,583,024 19,396,984 750,000 20,352,984 2,230,041 

Enterprise Funds

Utility Fund 2,481,096 26,445,500 - 28,926,596 24,042,321 3,034,244 27,076,565 1,850,031 

Golf Course Fund - 1,974,030 438,800 2,412,830 2,053,909 - 2,053,909 358,921 

Capital Golf Course Fund 4,377 45,500 - 49,877 49,797 - 49,797 80 

Solid Waste Fund 2,601,668 10,834,500 - 13,436,168 8,434,578 1,750,000 10,184,578 3,251,590 

Event Center Fund 345,347 585,600 300,000 1,230,947 1,127,981 - 1,127,981 102,966 

Total Enterprise Funds 5,432,488 39,885,130 738,800 46,056,418 35,708,586 4,784,244 40,492,830 5,563,588 

Debt Service

Debt Service Fund 2,174,895 6,350,436 950,000 9,475,331 6,956,050 450,000 7,406,050 2,069,281 

Total Debt Service Fund 2,174,895 6,350,436 950,000 9,475,331 6,956,050 450,000 7,406,050 2,069,281 

Internal Service Fund

Group Health Insurance Fund 428,436 8,716,659 - 9,145,095 8,568,268 - 8,568,268 576,827 

Total Trust  Fund 428,436 8,716,659 - 9,145,095 8,568,268 - 8,568,268 576,827 

TOTALS 18,936,033$  138,407,702$        8,947,172$  166,290,908$        137,075,847$        8,947,172$  146,229,019$        20,061,890$  

City of Mission, Texas
2025-2026 Estimated Fund Balance Analysis-All Funds

1
5

1
5
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CITY OF MISSION, TEXAS

GENERAL FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY

FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESOURCES
FUND BALANCE UNAUDITED 7,380,509$          5,376,462$      5,376,462$      8,943,528$      9,317,016$        9,317,016$        9,317,016$        

Estimated Revenues:

  Taxes

  Ad Valorem Taxes:

Current 01-300-31000 23,321,568          28,644,685      28,644,685      26,593,970      28,170,440 29,437,615        29,781,774        

Delinquent 01-300-31200 323,215               335,006           335,006           376,508           338,356 338,356             338,356             

Penalty and Interest 01-300-31300 457,243               490,286           490,286           276,937           495,189 495,189             495,189             

  Sales and Use Taxes:

Sales Tax 01-300-31400 13,989,383          15,292,493      15,292,493      14,200,000      15,751,268 14,626,000        14,626,000        

Sales Tax Abatement01-300-31410 6,994,691            6,900,000        6,900,000        7,140,061        7,107,000 7,354,263          7,354,263          

Bingo Tax 01-300-31420 81,484                 40,000             40,000             17,760             40,400 40,400               40,400               

Franchise Business Tax 01-300-31500 2,824,823            3,500,000        3,500,000        2,900,000        3,535,000 3,535,000          3,535,000          

Telecommunication Access Fee01-300-31520 59,305                 45,000             45,000             31,030             45,450 45,450               45,450               

Mixed Drink Tax 01-300-31700 48,423                 54,500             54,500             54,500             55,045 55,045               55,045               

TOTAL TAXES 48,100,134          55,301,970      55,301,970      51,590,766      55,538,148        55,927,318        56,271,477        

LICENSES AND PERMITS

  Occupational Licenses and Permits

Occupational Licenses01-300-32000 48,353                 51,000             51,000             50,610             51,510 51,510               51,510               

Health Permit 01-300-32025 52,062                 50,000             50,000             68,471             50,500 50,500               50,500               

Seismograph Testing Permits01-300-32050 -                       -                   -                   -                   656,500 -                     -                     

Moving & Building Permits01-300-32100 537,353               650,000           650,000           600,000           202,000 650,000             650,000             

Electrical Permits 01-300-32200 206,205               200,000           200,000           210,000           65,650 210,000             210,000             

Mechanical Permits 01-300-32250 69,267                 65,000             65,000             63,786             121,200 69,108               69,108               

Plumbing Permits 01-300-32300 126,910               120,000           120,000           123,000           42,420 120,000             120,000             

Misc. Lic. & Permits 01-300-32400 49,075                 42,000             42,000             44,880             10,100 45,000               45,000               

Garage Sale Permits 01-300-32500 -                       -                   -                   -                   -                     -                     

Alarm Permits 01-300-34750 9,620                   10,000             10,000             9,870               -                     -                     

TOTAL LICENSES AND PERMITS 1,098,845            1,188,000        1,188,000        1,170,617        1,199,880          1,196,118          1,196,118          

INTERGOVERNMENTAL REVENUES

MCISD & SISD-Dare Prog.01-300-33090 1,457,909            1,405,093        1,405,093        1,405,093        1,476,585 1,476,585          1,476,585          

Reimb. - TXDOT/ROW01-300-33146 -                       -                   -                   -                   -                     -                     -                     

Reimb. - Hidalgo County Taylor Rd01-300-33177 -                       -                   -                   -                   -                     -                     

Reimb. - City McAllen Taylor Rd01-300-33178 -                       -                   -                   -                   -                     -                     -                     

REIMB.-McAllen Bridge Board01-300-33179 -                       -                   -                   -                   -                     -                     -                     

Reimb-Other Local Gov't01-300-33183 62,588                 -                   -                   -                   -                     -                     -                     

Rural Fire Protection 01-300-33250 26,515                 20,000             20,000             14,078             20,200 20,200               20,200               

County Restitution Reimb.01-300-33260 119                      -                   -                   -                   -                     -                     

Overhead Veterans 01-300-33280 -                       -                   -                   -                   100,000 80,000               80,000               

Overhead MRA 01-300-33281 451,042               400,050           400,050           400,050           404,050 404,050             404,050             

Reimbursement-TIRZ01-300-33282 91,800                 24,000             24,000             642,000           674,240 674,240             674,240             

Reimbursement-MEDC01-300-39022 -                       -                   -                   -                   -                     50,000               50,000               

Texas Historical Commission01-300-33330 -                       -                   -                   -                   -                     -                     

FEMA Reimbursement01-300-33500 -                       -                   -                   -                   -                     -                     

LEOSE-Peace Officer01-300-33580 -                       -                   -                   -                   -                     -                     

St. Hwy. Traffic Signal Maint.01-300-33600 -                       -                   -                   -                   -                     -                     

COPS Reimbursement 01-300-33620 -                       -                   -                   -                   527,868             631,868             631,868             

Task Force Program 01-300-33640 32,091                 40,000             40,000             30,000             40,400               35,000               35,000               
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CITY OF MISSION, TEXAS

GENERAL FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY

FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

Peace Officers-All Fire Pre.01-300-33660 1,866                   1,000               1,000               1,881               1,010                 1,510                 1,510                 

DEA Overtime Task Force01-300-33680 23,905                 18,000             18,000             20,000             18,180               20,000               20,000               

Library-Hidalgo County01-300-35340 89,400                 106,000           106,000           89,000             107,060             107,060             107,060             

TOTAL INTERGOVERNMENTAL REVENUES2,237,235            2,014,143        2,014,143        2,602,102        3,369,593          3,500,513          3,500,513          

CHARGES FOR SERVICES

  General Government:

Municipal Court Corp Fee01-300-31600 35,284                 40,000             40,000             39,428             40,400 40,400               40,400               

Inspection Fee 01-300-32320 304,850               225,000           225,000           225,504           227,250 227,250             227,250             

Planning Technology Fee01-300-32325 15,970                 16,000             16,000             16,229             16,160 16,160               16,160               

Construction Material Testing Fee01-300-32330 443,998               250,000           250,000           262,278           252,500 252,500             252,500             

Lease-Serv Center Complex01-300-34300 16,277                 15,000             15,000             15,000             15,150 15,150               15,150               

Rent City Buildings 01-300-34350 3,001                   2,500               2,500               2,500               2,525 2,525                 2,525                 

Cemetery Charges 01-300-34500 19,100                 20,000             20,000             19,313             20,200 20,200               20,200               

Zoning & Subd. Fees 01-300-34600 81,030                 75,000             75,000             75,000             75,750 75,750               75,750               

5% Credit Card Fee 01-300-34801 30,275                 30,000             30,000             30,000             30,300               30,300               30,300               

  Public Safety:

Truancy Prevention & Diversion01-300-31625 30,842                 30,000             30,000             30,500             30,300 30,300               30,300               

Fire Inspection Fees 01-300-33252 29,160                 20,000             20,000             22,275             20,200 20,200               20,200               

Police Dept. Service Charge01-300-34700 9,671                   9,000               9,000               9,302               9,090 9,090                 9,090                 

Fire Academy Fees 01-300-34701 2,253                   -                   -                   -                   -                     -                     -                     

Fire EMS Response Fees01-300-34710 1,986,411            1,500,000        1,500,000        1,500,000        1,515,000 1,500,000          1,500,000          

Arrest Fees - MPD 01-300-34725 32,968                 32,000             32,000             32,243             32,320 32,320               32,320               

Detaining Contract Services01-300-34765 16,484                 5,000               5,000               6,054               5,050 5,050                 5,050                 

Abandoned Motor Vehicle Fee01-300-34775 880                      300                  300                  500                  303 303                    303                    

Security Event Fee 01-300-34790 5,405                   4,000               4,000               5,055               4,040 4,040                 4,040                 

  Sanitation:

Lot Cleaning 01-300-34150 46,070                 100,000           100,000           98,703             101,000             101,000             101,000             

Lot Cleaning-Admin. Fee01-300-34155 16,513                 30,000             30,000             40,499             30,300               30,300               30,300               

  Health:

Birth Certificate Service01-300-31620 1,644                   2,500               2,500               3,000               2,525                 2,525                 2,525                 

Vital Statistics 01-300-34550 123,324               120,000           120,000           120,893           121,200             121,200             121,200             

Burial Transit Permit01-300-34580 797                      1,000               1,000               952                  1,010                 1,010                 1,010                 

Animal Adoption Fees01-300-34584 -                       1,000               1,000               1,200               1,010                 1,010                 1,010                 

Animal Control and Shelter fee01-300-34585 62                        100                  100                  500                  101                    101                    101                    

Contracted Animal Service Fee01-300-34586 4,400                   20,000             20,000             55,600             20,200               20,200               20,200               

  Recreation:

TAAF - Summer Programs01-300-34489 32,865                 24,000             24,000             23,405             24,240 24,240               24,240               

Mayberry Pool Fees 01-300-34490 31,424                 33,000             33,000             33,097             33,330 33,330               33,330               

Basketball Fees and Charges01-300-34491 2,060                   4,000               4,000               3,500               4,040 4,040                 4,040                 

Softball Fees and Charges01-300-34492 50                        1,000               1,000               1,000               1,010 1,010                 1,010                 

Football Fees and Charges01-300-34493 1,390                   1,200               1,200               1,300               1,212 1,212                 1,212                 

Kickball Fees and Charges01-300-34494 -                       -                   -                   -                   -                     -                     -                     

Volleyball Fees and Charges01-300-34495 3,835                   2,500               2,500               3,535               2,525 2,525                 2,525                 

Park Facility Rentals 01-300-34496 38,924                 30,000             30,000             32,470             30,300 30,300               30,300               

Bannworth Pool Fees01-300-34497 34,906                 26,000             26,000             25,462             26,260 26,260               26,260               

Year-round swim program01-300-34498 26,330                 22,000             22,000             23,000             22,220 22,220               22,220               

Other Recreational Fees and Charges01-300-34499 -                       100                  100                  100                  101 101                    101                    

Library Copies 01-300-35310 28,823                 23,000             23,000             29,282             23,230 23,230               23,230               

Library Reservations Fee01-300-35311 -                       -                   -                   -                   -                     -                     

Library Rentals 01-300-35312 473                      100                  100                  523                  101 101 101                    
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FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

TOTAL CHARGES FOR SERVICES 3,457,748            2,715,300        2,715,300        2,789,202        2,742,453          2,727,453          2,727,453          

FINES AND FORFEITS

Warrant Execution Fee01-300-34800 125,290               126,000           126,000           131,617           127,260 127,260             127,260             

Corporation Court Fines01-300-35000 698,461               650,000           650,000           709,189           656,500 706,500             706,500             

Library Fines 01-300-35300 11,891                 10,000             10,000             10,628             10,100 10100 10,100               

TOTAL FINES AND FORFEITS 835,641               786,000           786,000           851,434           793,860             843,860             843,860             

INTEREST

Interest on Investments01-300-36050 112,277               40,000             25,000             46,978             40,400               40,400               40,400               

Interest on Demand Dep.01-300-36100 1,403                   -                   -                   267                  5,050                 5050 5,050                 

TOTAL INTEREST 113,680               40,000             25,000             47,245             45,450               45,450               45,450               

MISCELLANEOUS REVENUES

REIMB.-LRGVDC 01-300-33181 -                       39,659             39,659             -                   39,659               39,659               39,659               

Reimb-Other State Agencies01-300-33182 (28,800)                100,000           100,000           12,982             10,000               10,000               

Reimb-Other Local Gov'ts01-300-33183 91,388                 -                   -                   16,050             -                     -                     

Reimb-Other 01-300-33184 124,768               -                     

Mission Historical Museum01-300-33216 -                       -                   -                   -                   -                     -                     

State of the City 01-300-33217 151,172               100,000           100,000           -                   100,000             100,000             100,000             

Local Jury Fee 01-300-34802 604                      750                  750                  397                  750                    750                    750                    

Child Safety Fees 01-300-35010 2,686                   2,500               2,500               1,851               2,500                 2,500                 2,500                 

Library Donation/Memorial01-300-35320 -                       -                   -                   -                   -                     -                     -                     

Coke Machine & Misc.01-300-36000 4,231                   2,000               2,000               2,027               2,000                 2,000                 2,000                 

Other Misc. Income 01-300-36150 (8,969)                  150,000           150,000           67,199             150,000             150,000             150,000             

Misc. Insurance-Settlements01-300-36160 41,516                 40,000             40,000             36,292             40,000               40,000               40,000               

Contributions & Donations01-300-36510 2,529                   -                   -                   1,855,272        -                     -                     

TOTAL MISCELLANEOUS REVENUES 381,125               434,909           434,909           1,992,070        334,909             344,909             344,909             

TOTAL REVENUES 56,224,407          62,480,322      62,465,322      61,043,436      64,024,293        64,585,621        64,929,780        

OTHER FINANCING RESOURCES

Sale of City Equipment01-300-39000 98,374                 -                   -                   49,281             -                     -                     -                     

Capital Leases 01-300-39050 107,861               -                   -                   -                   -                     -                     

TOTAL FINANCING RESOURCES 206,235               -                   -                   49,281             -                     -                     -                     

OPERATING TRANSFERS IN:

Utility Fund 01-300-39900 3,208,791            3,043,022        3,043,022        2,934,244        3,392,051          3,034,244          3,034,244          

Solid Waste 01-300-39905 1,100,000            1,300,000        1,300,000        1,350,000        1,300,000          1,300,000          1,300,000          

Debt Service Fund 01-300-39908 -                       -                   -                   -                   450,000             450,000             450,000             

Veterans Fund 01-300-39935 -                       -                   -                   -                   80,000               -                     -                     

Event Center 01-300-39923 -                       -                   -                   -                   -                     -                     -                     

Technology Fund 01-300-39914 -                       -                   -                   -                   -                     -                     -                     

Municipal Court Building Security Fd01-300-39925 -                       -                   -                   -                   -                     -                     -                     

Drainage Assessment  Fund01-300-39916 -                       -                   -                   -                   86,000               -                     -                     
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TOTAL OPERATING TRANSFERS IN 4,308,791            4,343,022        4,343,022        4,284,244        5,308,051          4,784,244          4,784,244          

TOTAL ESTIMATED REV. & TRANSFERS 60,739,433          66,823,344      66,808,344      65,376,961      69,332,344        69,369,865        69,714,024        

TOTAL AVAILABLE RESOURCES 68,119,942$        72,199,806$    72,184,806$    74,320,489$    78,649,360$      78,686,881$      79,031,040$      

APPROPRIATIONS:

General Government

Legislative 01-410 16,960                 30,777             45,777             42,677             30,777               31,477               31,477$             

Executive 01-411 1,020,374            967,865           1,003,533        842,980           827,294             726,179             726,179             

Finance 01-412 1,100,282            1,514,474        1,481,572        1,671,808        1,619,562          1,871,063          1,871,063          

Municipal Court 01-413 701,311               738,260           738,260           743,469           707,428             698,001             698,001             

Planning 01-414 1,134,577            1,352,842        1,352,842        1,144,436        1,042,478          948,310             949,466             

Facilities Maintenance01-415 1,253,536            1,620,753        1,620,753        1,393,976        1,752,799          1,773,504          1,773,504          

Fleet Maintenance 01-416 367,505               1,318,448        1,318,448        1,309,018        1,321,286          1,233,302          1,233,302          

Organizational Expense01-417 3,565,269            1,204,397        1,907,897        2,003,016        1,552,237          1,117,237          1,117,237          

Purchasing 01-418 297,019               215,043           217,843           252,902           285,314             289,530             289,530             

City Secretary 01-419 418,011               441,441           441,441           419,328           569,122             452,117             452,117             

Risk Management 01-422 643,049               716,109           830,065           719,913           735,785             846,581             846,581             

Civil Service 01-424 195,994               41,160             251,100           43,184             41,159               58,159               58,159               

Human Resources 01-425 365,288               382,825           382,825           402,086           430,833             422,289             422,289             

Information Technology01-426 1,075,977            1,364,483        1,432,370        1,524,708        1,302,339          2,232,908          2,232,908          

Media Relations 01-427 326,149               381,108           406,421           317,165           385,959             386,368             386,368             

Legal 01-428 661,931               662,187           662,187           607,575           689,220             712,153             712,153             

    Total General Government 13,215,138          12,952,172      14,093,334      13,438,240      13,293,592        13,799,178        13,800,334        

  Public Safety

Police 01-430 19,352,038          23,095,258      23,534,812      19,739,190      25,265,129        23,988,708        24,684,509        

Fire 01-431 12,015,061          12,839,998      15,518,181      14,462,164      13,896,391        13,703,725        13,917,214        

Fire Prevention 01-432 861,142               1,224,032        1,224,032        1,131,322        1,021,361          1,005,058          1,034,347          

    Total Public Safety 32,228,241          37,159,288      40,277,025      35,332,677      40,182,881        38,697,491        39,636,070        

  Highways and Streets

Streets 01-440 4,272,458            4,949,611        4,949,611        4,838,490        5,135,597          4,778,415          4,778,415          

    Total Highways and Streets 4,272,458            4,949,611        4,949,611        4,838,490        5,135,597          4,778,415          4,778,415          

  Health and Welfare

Health 01-443 390,464               408,970           408,970           391,694           728,347             773,719             773,719             

Animal Control 01-444 630,035               728,057           687,819           556,478           1,032,014          1,055,956          1,055,956          

Total Health and Welfare 1,020,499            1,137,027        1,096,789        948,172           1,760,361          1,829,675          1,829,675          

  Culture and Recreation

Museum 01-451 306,318               349,574           349,574           345,207           407,296             432,612             432,612             

Parks & Recreation Admn.01-460 269,853               319,310           319,310           288,449           280,803             296,377             296,377             

Parks 01-461 2,648,234            2,866,168        2,978,013        2,717,569        2,831,839          2,906,189          2,906,189          

Recreation 01-463 279,576               363,354           372,354           323,304           359,292             349,480             349,480             

Library 01-464 1,459,818            1,682,923        1,682,923        1,513,337        1,482,752          1,603,867          1,603,867          

Banworth Pool 01-465 200,243               307,402           307,402           283,010           310,639             334,761             334,761             

Mayberry Pool 01-467 284,195               677,197           677,197           514,759           575,988             478,178             478,178             

    Total Culture and Recreation 5,448,237            6,565,928        6,686,773        5,985,635        6,248,610          6,401,465          6,401,465          
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  Total Operations 56,184,573          62,764,026      67,103,531      60,543,215      66,621,041        65,506,224        66,445,959        

TRANSFERS-OUT

Capital Projects 01-499-56909 118,192               170,362           170,362           1,200,000        -                         -                         -                         

Golf Course Fund 01-499-56910 -                           -                       -                       -                       438,800             438,800             438,800             

Designated Fund 01-499-56915 1,523,649            1,041,295        1,041,295        1,445,178        1,500,000          350,000             274,128             

Event Center Fund 01-499-56923 200,000               100,000           100,000           100,000           100,000             50,000               50,000               

Future Asset Replacement Fund01-499-56929 650,000               1,094,788        1,094,788        950,000           1,500,000          1,200,000          1,500,000          

Boys & Girls Club Fund01-499-56932 500,000               700,000           700,000           765,080           700,000             700,000             700,000             

TIRZ Fund 01-499-56981 -                           -                       -                       -                       -                         -                         -                         

Total Transfers Out 2,991,841            3,106,445        3,106,445        4,460,258        4,238,800          2,738,800          2,962,928          

TOTAL APPROPRIATIONS 59,176,414          65,870,471      70,209,976      65,003,473      70,859,841        68,245,024        69,408,887        

    FUND BALANCE 8,943,528$          6,329,335$      1,974,830$      9,317,016$      7,789,519$        10,441,857$      9,622,153$        
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RESOURCES

BEGINNING WORKING CAPITAL (2,409,984)$      1,829,270$         887,116$         887,116$         2,481,096$               -$                     2,481,096$       2,481,096         

Estimated Revenues:

Water Sales 02-300-31000 14,147,891       14,000,000         14,000,000      14,200,000      14,700,000               -                       14,700,000       14,700,000       

Water Sales - Granjeno 02-300-31025 29,180              27,000                27,000             30,040             29,000                      -                       29,000              29,000              

Connection Fees 02-300-31100 227,675            300,000              300,000           412,158           280,000                    100,000            380,000            380,000            

Reconnect Fees 02-300-31200 65,445              150,000              150,000           119,975           120,000                    -                       120,000            120,000            

Sewage Service 02-300-31300 7,751,595         7,500,000           7,500,000        8,200,000        7,938,000                 400,000            8,338,000         8,338,000         

Sewage Service - Sharyland Water 02-300-31305 253,589            250,000              250,000           300,957           310,000                    -                       310,000            310,000            

Sewage Service - AGUA SUD 02-300-31310 108,937            90,000                90,000             163,172           150,000                    -                       150,000            150,000            

Sewage Service - Granjeno 02-300-31325 14,878              17,000                17,000             14,363             16,000                      -                       16,000              16,000              

Industrial Sewer Surcharge 02-300-31350 6,509                15,000                15,000             18,292             20,000                      -                       20,000              20,000              

W/W Syst. Cap. Recovery Fee 02-300-31380 162,270            70,000                70,000             230,906           138,000                    -                       138,000            138,000            

Wastewater Assessment 02-300-31400 81,010              80,000                80,000             115,575           86,000                      -                       86,000              86,000              

Service Charge 02-300-31500 84,100              75,000                75,000             70,618             96,000                      -                       96,000              96,000              

Miscellaneous Income 02-300-33000 19,397              25,000                25,000             308,100           100,000                    -                       100,000            100,000            

Waterline & Sewer Reimb. 02-300-33050 -                        2,000                  2,000               -                      1,000                        -                       1,000                1,000                

T.W.D.B. 02-300-33133 -                        -                         -                      -                       -                       

AGUA UT Dist Reimbursement 02-300-33140 -                        -                         -                      -                       -                       

Reimbursement Other 02-300-33183 -                        -                         -                      -                       -                       

RMA Reimbursement 02-300-33280 795,393            -                         -                      -                       -                       

TIRZ Reimbursement 02-300-33282 1,621,702         -                         -                      2,662,726        1,522,956                 364,544            1,887,500         1,887,500         

5% Credit Card Fee 02-300-34801 32,357              30,000                30,000             42,000             42,000                      -                       42,000              42,000              

Interest on Investments 02-300-36050 40,516              25,000                25,000             30,700             32,000                      -                       32,000              32,000              

Net Increae (Decrease) 02-300-36052 61,459              -                         -                      -                                -                       -                       -                       

Misc.-Insurance Settlements 02-300-36160 8,770                -                         -                      5,212               -                                -                       -                       -                       

Interest Earned on Demand 02-300-36100 1,206                -                         -                      -                                -                       -                       -                       

Sale of City Equipment 02-300-39000 9,205                -                         -                      13,558             -                                -                       -                       -                       

Gain/Loss on Sale of F.A. 02-300-39002 -                        -                         -                      -                                -                       -                       -                       

Capital Asset Contribution 02-300-39701 -                        250,000              250,000           -                                -                       -                       -                       

-                      

Total Revenues 24,335,172       22,906,000         22,906,000      26,938,352      25,580,956               864,544            26,445,500       26,445,500       

 Transfers-In

General Fund 02-300-39901 -                        -                         -                      -                      -                                -                       -                       -                       

Total Transfers-In -                        -                         -                      -                      -                                -                       -                       -                       

Total Estimated Revenues 24,335,172       22,906,000         22,906,000      26,938,352      25,580,956               864,544            26,445,500       26,445,500       

TOTAL AVAILABLE RESOURCES 21,925,187$     24,735,270$       23,793,116$    27,825,468$    28,062,052$             864,544$          28,926,596$     28,926,596$     

APPROPRIATIONS:

  Operating Expenses:

Water Administration 02-410 949,513$          762,239$            762,239$         818,795$         1,087,966$               (34,000)$          1,053,966$       1,053,966$       

Water Distrib/Sewer Collections 02-412 3,617,071         3,725,936           5,887,412        5,638,842        3,985,769                 2,214,065         6,199,834         5,989,834         

South Water Treatment Plant 02-413 2,414,863         2,819,872           2,819,872        2,594,753        2,740,461                 117,500            2,856,461         2,856,461         

Wastewater Treatment 02-414 3,725,287         4,011,703           4,011,703        2,690,399        2,533,201                 25,500              2,558,701         2,501,701         

Industrial Pre-Treatment 02-415 278,988            408,234              408,234           342,734           466,751                    15,000              481,751            481,751            

Utility Billing & Collecting 02-416 708,605            807,543              827,543           786,608           825,920                    10,000              835,920            835,920            

Organizational Expenses 02-417 2,860,612         5,523,410           5,523,410        4,817,086        5,533,925                 (122,857)          5,411,069         5,411,069         

Meter Readers 02-418 550,258            936,043              936,043           962,324           981,837                    (56,599)            925,238            925,238            

Northside Water Treatment Plant 02-430 3,149,165         3,751,338           3,751,338        3,758,586        3,825,896                 160,487            3,986,383         3,986,383         

Total Operations 18,254,362       22,746,318         24,927,794      22,410,128      21,981,725               2,329,096         24,309,321       24,042,321       

  

  Transfers-Out

General Fund 02-499-56900 2,783,707         3,208,791           3,208,791        2,934,244        2,934,244                 100,000            3,034,244         3,034,244         

Drainage Assessment 02-499-56903 -                        -                         -                      -                      -                                -                       -                       -                       

Golf Course Fund 02-499-56904 -                        -                         -                      -                      -                                -                       -                       -                       

Capital Projects Fund 02-499-56909 -                        -                         -                      -                      -                                -                       -                       -                       

Total Transfers-Out 2,783,707         3,208,791           3,208,791        2,934,244        2,934,244                 100,000            3,034,244         3,034,244         

TOTAL APPROPRIATIONS 21,038,069       25,955,109         28,136,585      25,344,372      24,915,969               2,429,096         27,343,566       27,076,566       

ENDING WORKING CAPITAL 887,116$          (1,219,839)$       (4,343,469)$    2,481,096$      3,146,082$               (1,564,552)$     1,583,031$       1,850,031$       

CITY OF MISSION, TEXAS

UTILITY FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY

& FIVE YEAR PLAN
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BEGINNING WORKING CAPITAL -$                     283,066$             -$                     -$                     -$                     -$                     -$                     

ESTIMATED REVENUES:

Pro-Shop Sales 03-300-31000 91,189                 72,000                 72,000                 97,104                 74,160 127,231               127,231               

Cart Rental 03-300-31100 206,139               214,150               214,150               205,258               220,575 467,415               467,415               

Food and Beverage Sales 03-300-31200 93,528                 125,000               125,000               93,809                 128,750 191,694               191,694               

Daily Green Fees 03-300-31300 426,769               460,000               460,000               456,651               473,800 939,225               939,225               

Driving Range 03-300-31320 41,886                 46,000                 46,000                 60,885                 47,380 66,730                 66,730                 

Prepaid Members 03-300-31400 112,093               135,000               135,000               157,000               139,050 139,050               139,050               

Pull Carts & Club Rentals 03-300-31500 2,923                   1,500                   1,500                   4,423                   1,545 1,545                   1,545                   

JR's Fees 03-300-31520 3,388                   3,000                   3,000                   17,891                 3,090 3,090                   3,090                   

Trail Fees 03-300-31600 36,873                 35,000                 35,000                 36,832                 36,050 36,050                 36,050                 

Miscellaneous Income 03-300-31700 3,795                   2,500                   2,500                   1,000                   2,000 2,000                   2,000                   

Gain/Loss on Fixed Assets 03-300-39002 132                      -                           -                           -                           -                           -                           -                           

Reimb-Economic Dev 03-300-39020 -                           -                           250,000               250,000               

Total Revenues 1,018,716            1,094,150            1,344,150            1,380,853            1,126,400            1,974,030            1,974,030            

Transfers In -                           438,800               438,800               438,800               438,800               438,800               438,800               

Total Estimated Revenues and Transfers 1,018,716            1,532,950            1,782,950            1,819,653            1,565,200            2,412,830            2,412,830            

TOTAL AVAILABLE RESOURCES 1,018,716$          1,816,016$          1,782,950$          1,819,653$          1,565,200$          2,412,830$          2,412,830$          

APPROPRIATIONS:

  Operating Expenses:

Club House 03-410 552,603$             716,767$             716,767$             657,853$             710,559$             1,026,101$          1,026,101$          

Grounds 03-411 651,707               929,334               667,334               933,084               679,814               708,814               708,814               

Restaurant 03-412 109,394               145,723               145,723               82,667                 146,365               270,494               270,494               

Organizational Expenses 03-417 131,204               46,500                 46,500                 68,000                 48,500                 48,500                 48,500                 

  Total Operations 1,444,907            1,838,324            1,576,324            1,741,604            1,585,238            2,053,909            2,053,909            

Total Appropriations 1,444,907            1,838,324            1,576,324            1,741,604            1,585,238            2,053,909            2,053,909            

ENDING WORKING CAPITAL (426,191)$            (22,308)$              206,626$             78,049$               (20,038)$              358,921$             358,921$             

CITY OF MISSION, TEXAS

GOLF COURSE FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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BEGINNING WORKING CAPITAL 31,544$               25,569$               26,042$               26,042$               4,377$                 4,377$                 4,377$                 

ESTIMATED REVENUES:

Daily Green Fees 41,068                 35,000                 35,000                 27,132                 35,000                 40,000                 40,000                 

Prepaid Members 2,450                   8,000                   8,000                   1,000                   1,000                   5,500                   5,500                   

Total Revenues 43,518                 43,000                 43,000                 28,132                 36,000                 45,500                 45,500                 

Operating Transfers In -                          -                          -                          -                          -                          -                          -                          

Total Estimated Revenues and Transfers 43,518                 43,000                 43,000                 28,132                 36,000                 45,500                 45,500                 

TOTAL AVAILABLE RESOURCES 75,062$               68,569$               69,042$               54,174$               40,377$               49,877$               49,877$               

APPROPRIATIONS:

  Operating Expenses:

Club House 49,020                 49,797                 49,797                 49,797                 49,797                 49,797                 49,797                 

  Total Operations 49,020                 49,797                 49,797                 49,797                 49,797                 49,797                 49,797                 

  Transfers Out - Golf Course Fund -                          -                          -                          -                          -                          -                          -                          

Total Appropriations 49,020                 49,797                 49,797                 49,797                 49,797                 49,797                 49,797                 

ENDING WORKING CAPITAL 26,042$               18,772$               19,245$               4,377$                 (9,420)$                80$                      80$                      

CITY OF MISSION, TEXAS

GOLF CAPITAL FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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ESTIMATED REVENUES:

Drawdown's -B-21 04-300-33608 444,213$        -$                                   -$                                     -$                                   -$                               -$                               -$                               

Drawdown's -B-22 04-300-33609 830,843          -                                     -                                       -                                     -                                 -                                 -                                 

Drawdown's -B-23 04-300-33600 -                      -                                     -                                       -                                     -                                 -                                 -                                 

Drawdown's -B-24 04-300-33601 -                      980,555                          980,555                           980,555                         -                                 -                                 -                                 

Drawdown's -B-25 04-300-33602 -                      -                                     -                                       -                                     992,431                     992,431                     992,431                     

Program Income 04-300-33603 -                      -                                     -                                       -                                     77,195                       77,195                       77,195                       

Drawdown's -COVID 04-300-33700 344,654          52,143                            52,143                             52,143                           -                                 -                                 -                                 

Total Estimated Revenues 1,619,709       1,032,698                       1,032,698                        1,032,698                      1,069,626                  1,069,626                  1,069,626                  

Total Estimated Revenues & Transfers 1,619,709$     1,032,698$                     1,032,698$                      1,032,698$                    1,069,626$                1,069,626$                1,069,626$                

APPROPRIATIONS:

  Operating Expenses:

COVID - CARES 04-452 344,654$        52,143$                          52,143$                           52,141$                         -$                               -$                               -$                               

Housing Administrative 04-472 111,361          -                                     -                                       -                                     -                                 -                                 -                                 

CDBG Administrative 04-482 174,076          196,111                          196,111                           196,111                         213,925                     213,925                     213,925                     

Projects 04-462 989,618          784,444                          784,444                           784,444                         855,701                     855,701                     855,701                     

Total Appropriations 1,619,709       1,032,698                       1,032,698                        1,032,696                      1,069,626                  1,069,626                  1,069,626                  

Total Appropriations 1,619,709$     1,032,698$                     1,032,698$                      1,032,696$                    1,069,626$                1,069,626$                1,069,626$                

-                                     -                                       2                                    -                                 -                                 -                                 

CITY OF MISSION, TEXAS

C.D.B.G. FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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BEGINNING WORKING CAPITAL 1,425,280$      2,541,282$       2,541,282$       1,710,731$       2,601,668$                2,601,668$                2,601,668$                

ESTIMATED REVENUES:

Garbage Fees 05-300-30000 4,810,888        5,650,000         5,650,000         5,450,400         6,150,000 6,150,000 6,150,000                  

Commercial Fees 05-300-30010 2,799,422        3,000,000         3,000,000         3,166,680         3,200,000 3,200,000 3,200,000                  

Brush Fees 05-300-30020 1,165,618        1,392,000         1,392,000         1,315,858         1,382,000 1,382,000 1,382,000                  

Roll-off Fees 05-300-30040 70,781             70,000              70,000              79,295              72,100 72,100 72,100                       

Garbage Fees-Granjeno 05-300-31025 31                    1,000                1,000                31                     1,000 1,000 1,000                         

Brush Fees-Granjeno 05-300-31125 6                      1,200                1,200                6                       1,200 1,200 1,200                         

Franchise Fee 05-300-31500 25,917             24,000              24,000              24,167              24,000 24,000 24,000                       

Miscellaneous Income 05-300-33000 2,966               1,200                1,200                1,536                1,200 1,200 1,200                         

Interest-Investments 05-300-36050 (5,141)              3,000                3,000                3,567                3,000 3,000 3,000                         

Insurance Settlement 05-300-36160 59,737             -                        -                        450,599            -                                 -                             -                                 

Total Revenues 8,930,226        10,142,400       10,142,400       10,492,139       10,834,500                10,834,500                10,834,500                

Total Estimated Revenues and Transfers 8,930,226        10,142,400       10,142,400       10,492,139       10,834,500                10,834,500                10,834,500                

TOTAL AVAILABLE RESOURCES 10,355,506$    12,683,682$     12,683,682$     12,202,870$     13,436,168$              13,436,168$              13,436,168$              

APPROPRIATIONS:

  Operating Expenses:

Solid Waste 05-410 6,186,718$      7,435,899$       7,435,899$       6,930,798$       8,022,229$                7,517,837$                7,517,837$                

Organizational 05-417 908,057           917,306            917,306            920,404            917,305                     916,741                     916,741                     

  Total Operations 7,094,775        8,353,205         8,353,205         7,851,202         8,939,534                  8,434,578                  8,434,578                  

Other Financing Use

Transfers out-General Fund 05-499-56901 1,100,000        1,300,000         1,300,000         1,300,000         1,300,000                  1,300,000                  1,300,000                  

Transfers out-Debt Service Fund 05-499-56908 450,000           450,000            450,000            450,000            450,000                     450,000                     450,000                     

Transfers out-Depreciation Fund 05-499-56955 -                       -                        -                        -                        -                                 -                                 -                                 

  Transfers Out 1,550,000        1,750,000         1,750,000         1,750,000         1,750,000                  1,750,000                  1,750,000                  

Total Appropriations 8,644,775        10,103,205       10,103,205       9,601,202         10,689,534                10,184,578                10,184,578                

ENDING WORKING CAPITAL 1,710,731$      2,580,477$       2,580,477$       2,601,668$       2,746,634$                3,251,590$                3,251,590$                

CITY OF MISSION, TEXAS

SOLID WASTE FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Actual Budget Budget Estimate Budget Approved

RESOURCES

RESTRICTED FUND BALANCE 1,385,774$        1,657,696$        1,710,820$        1,710,820$        2,174,895$        2,174,895$        

Estimated Revenues

Current Property Taxes 4,416,347          4,400,000          4,400,000          3,950,000          4,674,436          4,674,436          

Delinquent Property Taxes 76,983               110,000             110,000             65,000               100,000             100,000             

Penalty and Interest 84,404               75,000               75,000               75,000               75,000               75,000               

Reimbursement - MEDC 1,000,000          1,000,000          1,000,000          1,000,000          1,000,000          1,000,000          

Reimbursement - MRA 500,000             500,000             500,000             500,000             500,000             500,000             

Interest - Investments 189                    1,000                 1,000                 -                        1,000                 1,000                 

Interest - Demand Dep. -                        -                        -                        -                        -                        -                        

Total Revenues 6,077,923          6,086,000          6,086,000          5,590,000          6,350,436          6,350,436          

Transfer In - Solid Waste -                        450,000             450,000             450,000             450,000             450,000             

Transfer In - Drainage 500,000             500,000             500,000             500,000             500,000             500,000             

Total Estimated Revenues and Transfers 6,577,923          7,036,000          7,036,000          6,540,000          7,300,436          7,300,436          

TOTAL AVAILABLE RESOURCES 7,963,697$        8,693,696$        8,746,820$        8,250,820$        9,475,331$        9,475,331$        

APPROPRIATIONS:

  Operating Expenditures

Principal 4,290,000          4,570,000          4,570,000          4,330,000          4,435,000          4,885,000          

Interest 1,959,452          1,743,581          1,743,581          1,740,425          1,521,300          2,065,550          

Fiscal Fees 3,425                 6,000                 6,000                 5,500                 5,500                 5,500                 

Issuance Cost -                        -                        -                        -                        -                        -                        

Payment to Bond Escrow -                        -                        -                        -                        -                        -                        

Depository Charges -                        -                        -                        -                        -                        -                        

Total Expenditures 6,252,877          6,319,581          6,319,581          6,075,925          5,961,800          6,956,050          

  Transfers Out

General Fund -                        -                        -                        -                        450,000             450,000             

TIRZ -                        -                        -                        -                        -                        -                        

Total Appropriations 6,252,877          6,319,581          6,319,581          6,075,925          6,411,800          7,406,050          

RESTRICTED FUND BALANCE 1,710,820$        2,374,115$        2,427,239$        2,174,895$        3,063,531$        2,069,281$        

CITY OF MISSION, TEXAS

DEBT SERVICE FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESTRICTED FUND BALANCE 73,722$           48,398$           87,012$           87,012$           26,383$           26,383$           26,383$           

ESTIMATED REVENUES:

State Seizures 10-300-33500 15,812             -                      -                      5,031               -                      -                      -                      

Interest-Investments 10-300-36050 1,824               -                      -                      1,286               -                      -                      -                      

Interest-Demand Dep. 10-300-36100 -                      -                      -                      55                    -                      -                      -                      

Misc. Income 10-300-36150 15,920             -                      -                      -                      -                      -                      -                      

Sale of City Equipment 10-300-39000 -                      5,000               5,000               -                      -                      -                      -                      

Total Estimated Revenues and Transfers 33,556             5,000               5,000               6,372               -                      -                      -                      

TOTAL RESOURCES AVAILABLE 107,278$         53,398$           92,012$           93,383$           26,383$           26,383$           26,383$           

APPROPRIATIONS:

  Operating Expenses:

Police Dept. Special Fund 10-410 20,267$           81,080$           81,080$           67,000$           6,000$             6,000$             6,000$             

  Total Operations 20,267             81,080             81,080             67,000             6,000               6,000               6,000               

  Transfers Out -                      -                      -                      -                      -                      -                      -                      

Total Appropriations 20,267             81,080             81,080             67,000             6,000               6,000               6,000               

RESTRICTED FUND BALANCE 87,012$           (27,682)$          10,932$           26,383$           20,383$           20,383$           20,383$           

CITY OF MISSION, TEXAS

POLICE DEPARTMENT STATE SHARING FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESTRICTED FUND BALANCE 557,062$        3,720$            305,155$        264,614$        207,687$        207,687$        207,687$        

ESTIMATED REVENUES:

Federal Sharing U.S. Treasury 11-300-35300 122,457          50,000            -                      177,138          -                      -                      -                      

Federal Sharing ICE 11-300-35301 171,142          2,000              -                      22,229            -                      -                      -                      

Interest-Investments 11-300-36050 175                 -                      -                      -                      -                      -                      -                      

Net Increase (Decrease) 11-300-36051 -                      -                      -                      -                      -                      -                      -                      

Interest Earned on Demand 11-300-36100 573                 

Miscellaneous 11-300-37000 117                 -                      -                      -                      -                      -                      -                      

Sale of City Equipment 11-300-39000 -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues and Transfers 293,890          52,000            -                      199,941          -                      -                      -                      

TOTAL RESOURCES AVAILABLE 850,952$        55,720$          305,155$        464,555$        207,687$        207,687$        207,687$        

APPROPRIATIONS:

  Operating Expenses:

Police Dept. Federal Sharing 11-410 586,338$        257,042$        257,042$        256,868$        200,000          200,000          200,000$        

  Total Operations 586,338          257,042          257,042          256,868          200,000          200,000          200,000          

Total Appropriations 586,338          257,042          257,042          256,868          200,000          200,000          200,000          

RESTRICTED FUND BALANCE 264,614$        (201,322)$       48,113$          207,687$        7,687$            7,687$            7,687$            

CITY OF MISSION, TEXAS

POLICE DEPARTMENT FEDERAL SHARING-US FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESOURCES

RESTRICTED FUND BALANCE 251,491$        262,721$        262,721$        275,263$        307,250$        307,250$        307,250$        

  Estimated Revenues

Court Technology Fee 14-300-34110 51,845            40,000            40,000            41,821            -                     -                     

Interest on Investments 14-300-36050 -                     -                     -                     -                     -                     -                     -                     

Total Estimated Revenues  51,845            40,000            40,000            41,821            -                     -                     -                     

TOTAL AVAILABLE RESOURCES 303,336$        302,721$        302,721$        317,084$        307,250$        307,250$        307,250$        

APPROPRIATIONS:

  Operating Expenses:

Municipal Court Technology 14-413 28,072$          73,407$          73,407$          9,834$            -$                   -$                   -$                   

Total Operations 28,072            73,407            73,407            9,834              -                     -                     -                     

TOTAL APPROPRIATIONS 28,072            73,407            73,407            9,834              -                     -                     -                     

RESTRICTED FUND BALANCE 275,263$        229,314$        229,314$        307,250$        307,250$        307,250$        307,250$        

CITY OF MISSION, TEXAS

MUNICIPAL COURT TECHNOLOGY FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025   FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

UNRESERVED, UNDESIGNATED

  FUND BALANCE $36,016 $36,016 $36,016 $36,016 $0 $0 $0

Various Grants 15-300 5,650,567 5,900,688 5,900,688 5,900,688 $3,637,811 $3,637,811 $3,637,811

         

Total Revenues 5,650,567 5,900,688 5,900,688 5,900,688 3,637,811 3,637,811 3,637,811

Transfers In 1,523,649 1,041,295 1,041,295 1,445,178 274,128 274,128 274,128

Total Estimated Revenues and Transfers 7,174,216 6,941,983 6,941,983 7,345,866 3,911,940 3,911,940 3,911,940

TOTAL AVAILABLE RESOURCES $7,210,232 $6,977,999 $6,977,999 $7,381,882 $3,911,940 $3,911,940 $3,911,940

APPROPRIATIONS:

  Operating Expenses:

General Government $5,322,283 $4,330,922 $4,330,922 $4,550,872 $1,783,365 $1,783,365 $1,783,365

Public Safety 1,851,932 2,538,698 2,538,698 2,758,648 2,095,733 2,095,733 2,095,733

Health & Welfare                          -                          -                          -                          - 16,342 16,342 16,342

Culture and Recreation                          - 72,363 72,363 72,363 16,500 16,500 16,500

  Total Operations 7,174,216 6,941,983 6,941,983 7,381,882 3,911,940 3,911,940 3,911,940

Total Appropriations 7,174,216 6,941,983 6,941,983 7,381,882 3,911,940 3,911,940 3,911,940

  FUND BALANCE $36,016 $36,016 $36,016 $0 $0 $0 $0

CITY OF MISSION, TEXAS

DESIGNATED GRANT FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESTRICTED FUND BALANCE 410,790$         503,453$         731,102$         731,102$         1,141,469$      1,141,469$      1,141,469$      

ESTIMATED REVENUES:

Drainage-Granjeno 16-300-31025 3,162               3,500               3,500               3,500               3,500               3,500               3,500               

Drainage Assessment Fee 16-300-36000 1,183,429        1,370,000        1,350,000        1,350,000        1,350,000        1,350,000        1,350,000        

Interest - Investments 16-300-36050 5,699               1,000               1,000               1,000               1,000               1,000               1,000               

Net Increase (decrease) 16-300-36051 -                      -                      -                      -                      -                      -                      -                      

Miscellaneous Income 16-300-36150 -                      -                      100                  100                  100                  100                  100                  

  Total Estimated Revenues 1,192,290        1,374,500        1,354,600        1,354,600        1,354,600        1,354,600        1,354,600        

TOTAL AVAILABLE RESOURCES 1,603,080$      1,877,953$      2,085,702$      2,085,702$      2,496,069$      2,496,069$      2,496,069$      

APPROPRIATIONS:

  Operating Expenses:

Drainage Assessment Fund 16-410 371,978$         414,295$         414,295$         444,233$         478,426$         630,382$         630,382$         

  Total Operations 371,978           414,295           414,295           444,233           478,426           630,382           630,382           

  Transfers Out 16-499-56908 500,000           500,000           500,000           500,000           500,000           500,000           500,000           

Total Appropriations 871,978           914,295           914,295           944,233           978,426           1,130,382        1,130,382        

RESTRICTED FUND BALANCE 731,102$         963,658$         1,171,407$      1,141,469$      1,517,643$      1,365,687$      1,365,687$      

CITY OF MISSION, TEXAS

DRAINAGE ASSESSMENT FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESOURCES

RESTRICTED FUND BALANCE $19,544 $23,850 $23,850 18,261$          18,261$          18,261$          18,261$          

  Estimated Revenues

Perpetual Care 17-300-36110 -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues -                      -                      -                      -                      -                      -                      -                      

TOTAL AVAILABLE RESOURCES 19,544$          23,850$          23,850$          18,261$          18,261$          18,261$          18,261$          

APPROPRIATIONS:

  Operating Expenses:

Cemetery 17-410 1,283$            3,000$            3,000$            -$                    3,000$            3,000$            3,000$            

TOTAL APPROPRIATIONS 1,283              3,000              3,000              -                      3,000              3,000              3,000              

RESTRICTED FUND BALANCE 18,261$          20,850$          20,850$          18,261$          15,261$          15,261$          15,261$          

CITY OF MISSION, TEXAS

CEMETERY FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESOURCES

NET ASSETS 138,275$          776,843$          776,843$          566,901$          428,436$          428,436$            428,436$            

  Estimated Revenues:

Insurance Premiums 19-300-31200 5,166,834         5,840,685         5,840,685         5,512,883         6,446,240         6,446,240           6,446,240           

Employee Direct Payment 19-300-31250 804,406            884,000            884,000            800,000            884,000            990,080              990,080              

Council Direct Payment Premium19-300-31275 5,962                17,436              17,436              19,017              17,436              19,617                19,617                

COBRA Insurance Premium 19-300-31300 16,928              30,000              30,000              5,958                30,000              3,240                  3,240                  

Retiree Insurance Premium 19-300-31350 151,253            75,000              75,000              37,730              75,000              75,000                75,000                

Reimb-Stop Loss Insurance 19-300-31400 1,886,166         1,300,000         1,300,000         257,493            500,000            400,000              400,000              

Insurance Rebates 19-300-31410 524,759            500,000            500,000            500,812            500,000            779,613              779,613              

Interest on Investments 19-300-36050 253                   200                   200                   222                   200                   369                     369                     

Miscellaneous 19-300-36150 13,661              2,500                2,500                4,900                2,500                2,500                  2,500                  

Total Estimated Revenues 8,570,223         8,649,821         8,649,821         7,139,015         8,455,376         8,716,659           8,716,659           

0.60                  0.68                  0.68                  0.77                  0.76                  

Total Estimated Revenues 8,570,223         8,649,821         8,649,821         7,139,015         8,455,376         8,716,659           8,716,659           

TOTAL AVAILABLE RESOURCES 8,708,498$       9,426,664$       9,426,664$       7,705,916$       8,883,812$       9,145,095$         9,145,095$         

APPROPRIATIONS

  Operating Expenses:

Group Health 19-410 8,141,597$       9,377,098$       9,377,098$       7,277,480$       9,998,620$       8,568,268$         8,568,268$         

Total Operating Expenses 8,141,597         9,377,098         9,377,098         7,277,480         9,998,620         8,568,268           8,568,268           

TOTAL APPROPRIATIONS 8,141,597         9,377,098         9,377,098         7,277,480         9,998,620         8,568,268           8,568,268           

NET ASSETS 566,901$          49,566$            49,566$            428,436$          (1,114,808)$     576,827$            576,827$            

CITY OF MISSION, TEXAS

GROUP HEALTH INSURANCE FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY

170

Item 19.



Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026
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Actual Budget Budget Estimate Budget Recomm. Approval

  

RESOURCES

RESTRICTED FUND BALANCE 12,248$          14,220$          14,220$          20,973$          29,844$          29,844$          29,844$          

  Estimated Revenues

Vital Statistics Preservation Fee 20-300-34575 14,864            7,500              7,500              16,500            14,500            14,500            14,500            

Total Estimated Revenues  14,864            7,500              7,500              16,500            14,500            14,500            14,500            

TOTAL AVAILABLE RESOURCES 27,112$          21,720$          21,720$          37,473$          44,344$          44,344$          44,344$          

APPROPRIATIONS:

  Operating Expenses:

Records Preservation 20-419 6,139$            13,000$          13,000$          7,630$            11,000$          11,000$          11,000$          

TOTAL APPROPRIATIONS 6,139              13,000            13,000            7,630              11,000            11,000            11,000            

RESTRICTED FUND BALANCE 20,973$          8,720$            8,720$            29,844$          33,344$          33,344$          33,344$          

CITY OF MISSION, TEXAS

RECORDS PRESERVATION FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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RESOURCES

RESTRICTED FUND BALANCE $27,477 27,477$          27,477$          27,477$          -$                    -$                    -$                    

  Estimated Revenues

Interest on Investments 22-300-36050 -                      -                      -                      -                      -                      -                      -                      

Net Increase (decrease) 22-300-36051 -                      -                      -                      -                      -                      -                      -                      

Interest on Demand  Deposits 22-300-36100 -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues -                      -                      -                      -                      -                      -                      -                      

TOTAL AVAILABLE RESOURCES 27,477$          27,477$          27,477$          27,477$          -$                    -$                    -$                    

APPROPRIATIONS:

  Operating Expenses:

Speer Memorial Department 22-410 -$                    -$                    -$                    27,477$          -$                    -$                    -$                    

TOTAL APPROPRIATIONS -                      -                      -                      27,477            -                      -                      -                      

RESTRICTED FUND BALANCE 27,477$          27,477$          27,477$          -$                    -$                    -$                    -$                    

CITY OF MISSION, TEXAS

SPEER MEMORIAL LIBRARY FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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RESOURCES

RESTRICTED FUND BALANCE (23,243)$         221,969$        323,131$        323,131$        345,347$        345,347$        345,347$        

  Estimated Revenues

Rent - Event Center 23-300-34350 371,699          350,000          350,000          337,845          360,500          360,500          360,500          

Interest on Investments 23-300-36050 -                     100                 100                 -                     100                 100                 100                 

Miscellaneous Income 23-300-36150 295                 -                     -                     2                     -                     -                     -                     

Miscellaneous Insurance 23-300-36160 -                     -                     -                     -                     -                     -                     -                     

Beverage Sales 23-300-39000 168,120          225,000          225,000          200,515          225,000          225,000          225,000          

Total Estimated Revenues  540,113          575,100          575,100          538,362          585,600          585,600          585,600          

 Transfers In

General Fund 23-399-39901 200,000          100,000          100,000          100,000          50,000            50,000            50,000            

Hotel Motel Fund 23-399-39924 500,000          250,000          250,000          500,000          250,000          250,000          250,000          

Total Capital Contributions & Transfers-In 700,000          350,000          350,000          600,000          300,000          300,000          300,000          

TOTAL AVAILABLE RESOURCES 1,216,870$     1,147,069$     1,248,231$     1,461,493$     1,230,947$     1,230,947$     1,230,947$     

APPROPRIATIONS:

  Operating Expenses:

Event Center 23-452 893,740          1,013,727       1,013,727       1,116,146       1,072,971       1,127,981       1,127,981       

Total Operations 893,740          1,013,727       1,013,727       1,116,146       1,072,971       1,127,981       1,127,981       

     Total Transfers-out -                     -                     -                     -                     -                     -                     -                     

TOTAL APPROPRIATIONS 893,740          1,013,727       1,013,727       1,116,146       1,072,971       1,127,981       1,127,981       

RESTRICTED FUND BALANCE 323,131$        133,342$        234,504$        345,347$        157,976$        102,966$        102,966$        

CITY OF MISSION, TEXAS

EVENT CENTER FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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RESOURCES

RESTRICTED FUND BALANCE 549,208$        327,566$        392,930$        392,930$        415,109$        415,109$        415,109$        

  Estimated Revenues

Hotel/Motel Occupancy Tax 24-300-31800 702,140          672,153          672,153          600,000          842,858          842,858          842,858          

Penalty & Interest-Hotel Tax 24-300-31810 -                      -                      -                      -                      -                      -                      -                      

Rent - Event Center 24-300-34350 -                      -                      -                      -                      -                      -                      -                      

Interest on Investments 24-300-36050 856                 100                 100                 100                 100                 100                 100                 

Net Increase (Decrease) 24-300-36051 -                      -                      -                      -                      -                      -                      -                      

Miscellaneous Income 24-300-36150 -                      -                      -                      -                      -                      -                      -                      

Beverage Sales 24-300-39000 -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues  702,996          672,253          672,253          600,100          842,958          842,958          842,958          

TOTAL AVAILABLE RESOURCES 1,252,204$     999,819$        1,065,183$     993,030$        1,258,067$     1,258,067$     1,258,067$     

APPROPRIATIONS:

  Operating Expenses:

Tourist Promo & Advertising 24-450 359,274$        351,500$        382,500$        327,921$        458,929$        498,929$        498,929$        

Historical Org & Sites 24-451 -                      -                      -                      -                      -                      -                      -                      

Event Center 24-452 -                      -                      -                      -                      -                      -                      -                      

Total Operations 359,274          351,500          382,500          327,921          458,929          498,929          498,929          

 Transfers Out

-                      -                      -                      

Event Center Fund 24-499-56923 500,000          250,000          250,000          250,000          500,000          250,000          250,000          

TOTAL APPROPRIATIONS 859,274          601,500          632,500          577,921          958,929          748,929          748,929          

RESTRICTED FUND BALANCE 392,930$        398,319$        432,683$        415,109$        299,138$        509,138$        509,138$        

CITY OF MISSION, TEXAS

HOTEL/MOTEL TAX FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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RESOURCES

RESTRICTED FUND BALANCE 180,979$        176,767$        190,824$        190,824$        214,641$        214,641$        214,641$        

  Estimated Revenues

Security Fee 25-300-34110 32,232            20,000            20,000            33,175            -                      -                      -                      

Interest on Investments 25-300-36050 -                      -                      -                      -                      -                      -                      -                      

Net Increase (Decrease) 25-300-36051 -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues  32,232            20,000            20,000            33,175            -                      -                      -                      

TOTAL AVAILABLE RESOURCES 213,211$        196,767$        210,824$        223,999$        214,641$        214,641$        214,641$        

APPROPRIATIONS:

  Operating Expenses:

Building Security 25-413 22,387            35,000            35,000            9,358              -                      -                      -                      

  Total Operations 22,387            35,000            35,000            9,358              -                      -                      -                      

TOTAL APPROPRIATIONS 22,387$          35,000$          35,000$          9,358$            -$                    -$                    -$                    

RESTRICTED FUND BALANCE 190,824$        161,767$        175,824$        214,641$        214,641$        214,641$        214,641$        

CITY OF MISSION, TEXAS

MUNICIPAL COURT BUILDING SECURITY FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESTRICTED FUND BALANCE 606,966$         606,966$         606,966$         606,966$         590,508$         590,508$         590,508$         

ESTIMATED REVENUES:

Zone 1-NW 27-300-36351 22,463             -                      -                      -                      -                      -                      

Zone 2-NE 27-300-36352 1,235               -                      -                      -                      -                      -                      -                      

Zone 3-SW 27-300-36353 -                      -                      -                      -                      -                      -                      

Zone 4-SE 27-300-36354 129,748           -                      -                      -                      -                      -                      

Total Revenues 153,446           -                      -                      -                      -                      -                      -                      

Total Estimated Revenues and Transfers 153,446           -                      -                      -                      -                      -                      -                      

TOTAL RESOURCES AVAILABLE 760,412$         606,966$         606,966$         606,966$         590,508$         590,508$         590,508$         

APPROPRIATIONS:

  Operating Expenses:

Zone 1-NW 27-451 22,463$           -$                    -$                    -$                    -$                    -$                    -$                    

Zone 2-NE 27-452 1,235               -                      -                      -                      -                      -                      -                      

Zone 3-SW 27-453 -                      -                      -                      -                      -                      -                      -                      

Zone 4-SE 27-454 129,748           -                      -                      16,458             -                      -                      -                      

  Total Operations 153,446           -                      -                      16,458             -                      -                      -                      

  Transfers Out -                      -                      -                      -                      -                      -                      

Total Appropriations 153,446           -                      -                      16,458             -                      -                      -                      

RESTRICTED FUND BALANCE 606,966$         606,966$         606,966$         590,508$         590,508$         590,508$         590,508$         

CITY OF MISSION, TEXAS

PARK DEDICATION FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approved

RESOURCES

RESTRICTED FUND BALANCE 170,915$        137,588$        161,539$        161,539$        146,853$        146,853$        146,853$        

  Estimated Revenues

Juvenile Case Manager Fee 28-300-35015 32,802            30,000            30,000            28,308            28,000            28,000            28,000            

Total Estimated Revenues  32,802            30,000            30,000            28,308            28,000            28,000            28,000            

TOTAL AVAILABLE RESOURCES 203,717$        167,588$        191,539$        189,847$        174,853$        174,853$        174,853$        

APPROPRIATIONS:

  Operating Expenses:

Juvenile Case Manager Dept. 28-413 42,178$          46,362$          46,362$          42,994$          44,994$          44,994$          44,994$          

TOTAL APPROPRIATIONS 42,178            46,362            46,362            42,994            44,994            44,994            44,994            

RESTRICTED FUND BALANCE 161,539$        121,226$        145,177$        146,853$        129,859$        129,859$        129,859$        

CITY OF MISSION, TEXAS

MUNICIPAL COURT JUVENILE CASE MANAGER FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approved

RESOURCES

ASSIGNED FUND BALANCE (19,429)$         -$                    (776,480)$       (776,480)$       (1,345,917)$    (1,345,917)$    (1,345,917)$    

  Estimated Revenues

Interest on Investments -                      -                      -                      -                      -                      -                      -                      

Interest on Demand -                      -                      -                      -                      -                      -                      -                      

Gain/loss on Sale (36,926)           -                      -                      -                      -                      -                      -                      

Other Financing source -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues (36,926)           -                      -                      -                      -                      -                      -                      

  Transfers In

General Fund 650,000           800,000           800,000           950,000           650,000           1,500,000        1,500,000        

Total Transfers In 650,000           800,000           800,000           950,000           650,000           1,500,000        1,500,000        

Total Revenues and Transfers In 613,074           800,000           800,000           950,000           650,000           1,500,000        1,500,000        

TOTAL AVAILABLE RESOURCES 593,645$         800,000$         23,520$           173,520$         (695,917)$       154,083$         154,083$         

APPROPRIATIONS:

  Operating Expenses:

Capital Asset Replacement 1,370,124$      629,225$         629,225$         1,519,437$      1,253,766$      1,253,766$      1,253,766        

TOTAL APPROPRIATIONS 1,370,124        629,225           629,225           1,519,437        1,253,766        1,253,766        1,253,766        

ASSIGNED FUND BALANCE (776,480)$       170,775$         (605,705)$       (1,345,917)$    (1,949,682)$    (1,099,682)$    (1,099,682)$    

-                  

CITY OF MISSION, TEXAS

CAPITAL ASSET REPLACEMENT FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESOURCES

RESTRICTED FUND BALANCE 723,999$        712,441$        796,903$        796,903$        526,003$        526,003$        526,003$        

  Estimated Revenues

PEG Capital Fee 30-300-31505 89,849            100,000          100,000          120,000          120,000          120,000          120,000          

Interest on Investments 30-300-36050 1,033              950                 950                 100                 100                 100                 100                 

Net Increase (Decrease) 30-300-36051 -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues 90,882            100,950          100,950          120,100          120,100          120,100          120,100          

TOTAL AVAILABLE RESOURCES 814,881$        813,391$        897,853$        917,003$        646,103$        646,103$        646,103$        

APPROPRIATIONS:

  Operating Expenses:

PEG Capital 30-410 17,978$          416,000$        416,000$        391,000$        75,000$          150,000$        150,000$        

TOTAL APPROPRIATIONS 17,978            416,000          416,000          391,000          75,000            150,000          150,000          

RESTRICTED FUND BALANCE 796,903$        397,391$        481,853$        526,003$        571,103$        496,103$        496,103$        

CITY OF MISSION, TEXAS

PEG CAPITAL FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approved

RESOURCES

RESTRICTED FUND BALANCE 3,555$             3,555$             (838,837)$       (838,837)$       (784,912)$       (784,912)$       (784,912)$       

  Estimated Revenues

Current Ad Valerom 3,473,630        3,980,000        3,980,000        5,489,842        5,394,921        5,394,921        5,394,921        

Deliquent Ad Valerom 50,848             40,000             40,000             93,925             93,925             49,991             49,991             

Hidalgo County 3,244,952        3,400,000        3,400,000        3,580,000        4,200,000        4,200,000        4,200,000        

Total Estimated Revenues 6,769,430        7,420,000        7,420,000        9,163,767        9,688,846        9,644,912        9,644,912        

Total Revenues and Transfers In 6,769,430        7,420,000        7,420,000        9,163,767        9,688,846        9,644,912        9,644,912        

TOTAL AVAILABLE RESOURCES 6,772,985$      7,423,555$      6,581,163$      8,324,930$      8,903,934$      8,860,000$      8,860,000$      

APPROPRIATIONS:

  Operating Expenses:

TIRZ 7,611,822        7,420,000        7,420,000        9,109,842        9,644,912        8,860,000        8,860,000        

TOTAL APPROPRIATIONS 7,611,822        7,420,000        7,420,000        9,109,842        9,644,912        8,860,000        8,860,000        

RESTRICTED FUND BALANCE (838,837)$       3,555$             (838,837)$       (784,912)$       (740,978)$       (0)$                  (0)$                  

CITY OF MISSION, TEXAS

TAX INCREMENT FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

RESTRICTED FUND BALANCE -$                 -$                 -$                 -$                 840,000$         840,000$         840,000$         

ESTIMATED REVENUES:

EMS Response Fees 31-300-34710 -                      -                      -                      840,000           -                      840,000           840,000           

Interest-Demand Dep. 31-300-36100 -                      -                      -                      -                      -                      -                      -                      

Total Estimated Revenues and Transfers -                      -                      -                      840,000           -                      840,000           840,000           

TOTAL RESOURCES AVAILABLE -$                    -$                    -$                    840,000$         840,000$         1,680,000$      1,680,000$      

APPROPRIATIONS:

  Operating Expenses:

Fire Replacement Fund 31-431 -$                    -$                    -$                    -$                    -$                    1,355,294$      1,355,294$      

  Total Operations -                      -                      -                      -                      -                      1,355,294        1,355,294        

  Transfers Out -                      -                      -                      -                      -                      -                      -                      

Total Appropriations -                      -                      -                      -                      -                      1,355,294        1,355,294        

RESTRICTED FUND BALANCE -$                    -$                    -$                    840,000$         840,000$         324,706$         324,706$         

CITY OF MISSION, TEXAS

FIRE REPLACEMENT FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approved

RESOURCES:

UNASSIGNED FUND BALANCE (862,288)$        (1,098,177)$     (1,039,297)$     (1,039,297)$     (868,752)$        (868,752)$        (868,752)$        

CHARGES FOR SERVICES

Recreation:

   Basketball Fees 14,930             10,000             10,000             15,000             15,000 15,000 15,000             

   Baseball Fees 18,410             15,000             15,000             18,300             18,300 18,300 18,300             

   Soccer Fees -                       15,000             15,000             15,000             15,000 15,000 15,000             

   Flag Football 12,400             7,000               7,000               7,000               7,000 7,000 7,000               

   Volleyball 9,440               7,000               7,000               3,000               3,000 3,000 3,000               

   Cheerleading -                       -                       -                       -                       45,840 45,840 45,840             

   Summer Basketball Jr. High -                       -                       -                       -                       7,710 7,710 7,710               

   Summer Program 47,845             35,000             35,000             45,840             6,440 6,440 6,440               

   Camps -                       -                       -                       -                       -                       -                       -                       

TOTAL CHARGES FOR SERVICES 122,865           111,000           111,000           118,290           118,290           118,290           118,290           

INTERGOVERNMENTAL

United Way 50,000             50,000             50,000             50,000             50,000 50,000 50,000             

Other Grants 1,000               -                       -                       -                       -                       -                       -                       

TOTAL INTERGOVERNMENTAL 51,000             50,000             50,000             50,000             50,000             50,000             50,000             

CONTRIBUTIONS AND DONATIONS

   Other Contributions 480                  -                       -                       -                       -                       -                       -                       

TOTAL CONTRIBUTIONS & DONATIONS 480                  -                       -                       -                       -                       -                       -                       

FUNDRAISING & SPONSORSHIPS

Gala -                       -                       -                       -                       -                       -                       -                       

Other Fundraising -                       -                       -                       -                       -                       -                       -                       

Sponsorships:

   Basketball 600                  500                  500                  600                  600 600 600                  

   Baseball 1,500               500                  500                  1,500               1,500 1,500 1,500               

   Soccer -                       500                  500                  -                                                -                          -                          -

   Flag Football -                       500                  500                  -                                                -                          -                          -

   Volleyball 1,800               500                  500                  1,800               1,800 1,800 1,800               

TOTAL FUNDRAISING & SPONSORSHIPS 3,900               2,500               2,500               3,900               3,900               3,900               3,900               

MISCELLANEOUS -                       -                       -                       -                       -                       

Miscellaneous -                       1,000               1,000               -                       1,000               1,000               1,000               

TOTAL MISCELLANEOUS -                       1,000               1,000               -                       1,000               1,000               1,000               

Total Revenues 178,245           164,500           164,500           172,190           173,190           173,190           173,190           

Transfers In-General 500,000           500,000           500,000           765,080           700,000           700,000           700,000           

Total Estimated Revenues and Transfers 678,245           664,500           664,500           937,270           873,190           873,190           873,190           

CITY OF MISSION, TEXAS

BOYS & GIRLS CLUB FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY
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Adjusted FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024 Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approved

CITY OF MISSION, TEXAS

BOYS & GIRLS CLUB FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY

TOTAL RESOURCES AVAILABLE (184,043)$        (433,677)$        (374,797)$        (102,027)$        4,438$             4,438$             4,438$             

APPROPRIATIONS:

  Operating Expenses:

Administration 741,766$         885,184$         885,184$         715,201$         680,273$         686,801$         686,801$         

Baseball 41,759             39,100             39,100             23,955             34,000             34,000             34,000             

Basketball 24,775             25,000             25,000             14,949             18,750             18,750             18,750             

Football 18,132             14,000             14,000             4,311               7,000               7,000               7,000               

Soccer 4,892               11,500             11,500             2,570               16,000             16,000             16,000             

Other 17,407             17,000             17,000             5,236               9,500               9,500               9,500               

Tournament -                       -                       -                       -                       -                       -                       -                       

Volleyball 6,523               14,000             14,000             504                  12,500             12,500             12,500             

  Total Operations 855,254           1,005,784        1,005,784        766,724           778,023           784,551           784,551           

  Transfers Out -                       -                       -                       -                       -                       -                       -                       

Total Appropriations 855,254$         1,005,784$      1,005,784$      766,724$         778,023$         784,551$         784,551$         

  UNASSIGNED FUND BALANCE (1,039,297)$     (1,439,461)$     (1,380,581)$     (868,752)$        (773,584)$        (780,112)$        (780,112)$        
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CITY OF MISSION, TEXAS
VETERANS CEMETERY FUND

FISCAL YEAR 2025-2026 BUDGET SUMMARY

 FY 2024-2025 FY 2024-2025 FY 2025-2026 FY 2025-2026 FY 2025-2026

FY 2023-2024  Original Amended FY 2024-2025 Operating City Manager City Council

Actual Budget Budget Estimate Budget Recomm. Approval

BEGINNING WORKING CAPITAL 117,605$         118,771$         118,771$         118,771$         118,771$              118,771$         

 REVENUES:

State Funds 35-300-33100 752,804$         750,000$         750,000$         750,000$         750,000$         800,000$              800,000$         

Interest / Demand 35-300-36100 1,598$             

Miscellaneous 35-300-36150 43                    -                       -                        -                   

Total Estimated Revenues 754,446           750,000           750,000           750,000           750,000           800,000                800,000           

TRANSFERS IN

General Fund -                       -                       -                       -                       -                       -                            -                       

Total Estimated Revenues & Transfers 754,446$         750,000$         750,000$         750,000$         750,000$         800,000$              800,000$         

TOTAL AVAILABLE RESOURCES 754,446$         867,605$         868,771$         868,771$         868,771$         918,771$              918,771$         

APPROPRIATIONS:

  Operating Expenses:

Cemetery Operations 35-410 635,675$         750,000$         750,000$         804,000$         827,160$         823,502$              823,502$         

-                       

Total Appropriations 635,675$         750,000$         750,000$         804,000$         827,160$         823,502$              823,502$         

ENDING WORKING CAPITAL 118,771$         117,605$         118,771$         64,771$           41,611$           95,269$                95,269$           
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Andy Garcia, Assistant City Manager 

AGENDA ITEM: Approval of Ordinance # _____ Adopting the 2025 Tax Rate – A. Garcia 

 
 

NATURE OF REQUEST: 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS LEVYING AN AD 
VALOREM TAXES FOR USE AND SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY 
OF MISSION FOR THE FISCAL YEAR 2025-2026 PROVIDING FOR APPORTIONING EACH LEVY 
FOR SPECIFIC PURPOSES; PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN SAME 
SHALL BECOME DELINQUENT IF NOT PAID; AND PROVIDING FOR EXEMPTIONS FOR THE 
ELDERLY AND FOR THE DISABLED. 

The Tax Rate for the fiscal year 2025-2026 is $0.5580 per $100 property value.  In addition to 
establishing the tax rate, this ordinance provides a $10,000 exemption for the elderly and a $10,000 
exemption for the disabled. The City will also continue the tax freeze established in 2005 for the elderly 
and disabled, ensuring the total amount of ad valorem taxes paid will not increase. 

Interest & Sinking Rate (I&S)             $0.0757 

Maintenance & Operation (M&O) $0.4823 

Total Tax Rate              $0.5580 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. _____  
 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, 

TEXAS LEVYING AN AD VALOREM TAXES FOR USE AND SUPPORT 

OF THE MUNICIPAL GOVERNMENT OF THE CITY OF MISSION FOR 

THE FISCAL YEAR 2025-2026; PROVIDING FOR APPORTIONING 

EACH LEVY FOR SPECIFIC PURPOSES; PROVIDING WHEN TAXES 

SHALL BECOME DUE AND WHEN SAME SHALL BECOME 

DELINQUENT IF NOT PAID; AND PROVIDING FOR EXEMPTIONS 

FOR THE ELDERLY AND FOR THE DISABLED. 

 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS THAT: 

 

SECTION 1. 

 

That there is hereby levied, and there shall be collected, for the use and support of the municipal 

government of the City of Mission, Texas, and to provide a Debt Service Fund for the Fiscal Year 

2025-2026; upon all property, real, personal and mixed, within the corporate limits of said City 

subject to taxation, a tax of $0.5580 on each $100.00 valuation of property, said tax being so levied 

and apportioned to the specific purposes as follows: 

 

(1.) For the maintenance and support of the general government (General Fund), $0.4823 on 

each $100.00 valuation of property; and 
 

(2.) For the interest and sinking fund, $0.0757 on each $100.00 valuation of property. 

 

(3.) This tax rate will raise more taxes for maintenance and operations than 

last year’s tax rate, and 

 

(4.) the tax rate will effectively be raised by 0 percent and will not raise taxes 

for maintenance and operations on a $100,000 home since it remained the 

same. 
 

 

SECTION 2. 

 

That taxes levied under this ordinance shall be due and payable October 1, 2025, and if not paid 

on or before January 31, 2026 shall immediately become delinquent. 

 

SECTION 3. 

 

All taxes shall become a lien upon the property against which assessed, and the Tax Assessor-

Collector of the City of Mission is hereby authorized and empowered to enforce the collection of 

such taxes according to the Constitution and the laws of the State of Texas and ordinances of the 

City of Mission shall, by virtue of the tax rolls, fix and establish a lien by levying upon such 

property, whether real or personal, for the payment of said taxes, penalty and interest, and the 

interest and penalty collected from such delinquent taxes shall be apportioned to the general fund 
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of the City of Mission.  All delinquent taxes shall bear interest and be subject to penalty from the 

date of delinquency, as prescribed by State law. 

 

SECTION 4. 

 

This ordinance shall take effect and be in force from and after its passage. 

 

 

 

SECTION 5. 

 

a. There is hereby granted to an individual who is sixty-five (65) years of age or older an 

exemption from taxation of $10,000.00 of the appraised value of his residence homestead, 

as defined in the Texas Property Tax Code.  Joint or community owners may not receive 

the same exemption provided herein for the same residence homestead in the same year.  

Said exemption is only approved for the 2025 tax year. 

 

b. There is hereby granted to an individual who is disabled an exemption from taxation of 

$10,000.00 of the appraised value of his residence homestead, as defined in the Texas 

Property Tax Code.  Joint or community owners may not receive the same exemption 

provided herein for the same residence homestead in the same year.  Said exemption is 

only approved for the 2025 tax year. 

 

PASSED, APPROVED AND ADOPTED this the 9th day of September 2025. 

     

 

 

 

                                                                                                    

      Norie Gonzalez Garza, Mayor 

 

ATTEST: 
 

 

 

 

                                                                                 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Teclo J. Garcia, MEDC CEO  
 

AGENDA ITEM: 
Approval of a Tax Increment Reinvestment Zone No. 1 Updated Final Project & 
Finance Plan - T. Garcia   

 
 

NATURE OF REQUEST: 
On July 21, 2025 the Mission Redevelopment Authority/TIRZ #1 Board of Directors approved an 
Updated Final TIRZ No. 1 Project & Finance Plan. The update aligns with goals ensuring current 
economic and future community area needs.  The purpose of the update was to identify potential 
financing sources to enhance future projects fostering transparency and support. The Project & Finance 
Plan will be updated every two years. It includes participating taxing entity projections and revenues, 
current and past project descriptions, and estimated costs.  
 
Attached is the Updated Final Project & Finance Plan for your review and approval.  

BUDGETED:   N/A FUND: N/A ACCT. #: N/A 

BUDGET: N/A EST. COST: N/A CURRENT BUDGET 
BALANCE: 

N/A 
   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval:  Finance 

Advisory Board Recommendation: Mission RA/TIRZ #1 

City Manager’s Recommendation: Approval JPT/AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Tax Increment Reinvestment Zone No. 1 
Updated Final Project & Finance Plan

July 21, 2025 

Prepared by 

TXP, Inc. 
1310 South 1st Street, Suite 105 

Austin, Texas 78704 
(512) 328-8300 phone

www.txp.com
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Mission Redevelopment Authority TIRZ #1 

The Mission Redevelopment Authority (MRA) is organized for the purpose of 
aiding, assisting, and acting on behalf of the City of Mission, Texas in the performance 
of its governmental functions to promote the common good and general welfare of the area 
included in the Tax Increment Reinvestment Zone Number One and neighboring areas in 
Mission. The MRA will promote, develop, encourage and maintain housing, educational 
facilities, employment, commerce and economic development in the city. 

Created as a local government corporation under Subchapter D of Chapter 431 of the Texas 
Transportation Code (the "Act") and Chapter 394 of the Texas Local Government Code, the 
MRA operates as a governmental unit as defined in the Texas Civil Practice and Remedies 
Code and is subject to all ethics and transparency laws applicable to governmental entities in 
Texas including the Texas Open Meetings Act, the Texas Public Information Act, the Texas 
Public Funds Investment Act and Chapter 171 of the Texas Government Code governing 
conflicts of interest. Its functions are deemed governmental, not proprietary, under the 
Texas Tort Claims Act. While it possesses the rights and powers of non-profit corporations in 
Texas, including the issuance of bonds with City Council consent, it is expressly prohibited 
from engaging in home mortgage activities or lending for residential developments. The MRA 
retains the power to acquire land in accordance with the Act, as amended. 

Board of Directors 
Martin Garza, Chairman 
Albert X. Chapa, Vice Chairman 
Aissa I. Garza, Secretary 
Hector Moreno, Director 
Efrain Reyna Jr., Director 
Dennis D. Burleson, Director 
Andrew C. Riddle, Director 
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Section 1 – Introduction 

Background 
In September 2001, the City of Mission, Texas (“City”) by ordinance (Number 2683) approved 
the creation of Tax Increment Reinvestment Zone One ("TIRZ #1"). The City enlarged TIRZ #1 
by resolution (1022) in December 2001. TIRZ #1 was created to fund a portion of 
infrastructure and maintenance costs associated with redeveloping vacant and blighted 
property located primarily south of Expressway 83 within the City of Mission. In 2002, 
Hidalgo County (“County”) agreed to participate in TIRZ #1 through a participation 
agreement. TIRZ #1 has a 30-year duration for both the City and County. The TIRZ will 
terminate on December 31, 2030. 

Purpose of a Tax Increment Reinvestment Zone 
A tax increment reinvestment zone (“TIRZ”) is a tool that local governments can use to 
finance needed improvements and infrastructure within a defined geographic area. These 
improvements usually are undertaken to promote the viability of existing businesses and to 
attract new commercial enterprises. The cost of eligible improvements is repaid by the 
contribution of future tax revenues by each taxing unit that levies taxes against the property. 
The additional incremental tax revenue that is received from the affected properties is 
referred to as the tax increment 

Figure 1: How the Tax Increment is Calculated 
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Each taxing unit can choose to dedicate all, a portion, or none of the tax revenue that is 
attributable to the increase in property values due to the improvements within TIRZ. Each 
taxing unit determines what percentage of its tax increment, if any, it will commit to 
repayment of the cost of financing the public improvements. The statutes governing tax 
increment financing are located in Chapter 311 of the Tax Code. 

Purpose of this Document 
This document is designed to meet the legal requirements of updating the TIRZ #1 final 
project and finance; and to provide guidance to the Mission Redevelopment Authority to 
manage TIRZ #1. The MRA serves as the TIRZ #1 Board. The sections and subsections of this 
report correspond to the required sections outlined in Chapter 311 of the Texas Tax Code.  

Texas Tax Code allows the governing body of the municipality or county that designated the 
TIRZ to amend the plan and extend the term of the zone after notice and hearing in the 
manner provided for the designation of the zone. Any changes to this plan will need to be 
documented and approved by the TIRZ Board and Mission City Council. 

The major changes and updates to the 2002 project and finance plan include: 

• Extend the term of the zone by 15 years
• Decrease the percentage of a tax increment to be contributed by a taxing unit
• Increase the amount of bonded indebtedness to be incurred
• Increase the total estimated project costs

194

Item 21.



City of Mission, Texas – Tax Increment Reinvestment Zone One Plan Update| July 2025  4 

Section 2 – Project Plan 

TIRZ #1 covers approximately 7,295.63 acres. The 2001 baseline taxable property value of the 
TIRZ is $29,980,637. 

Table 1: Existing Land Use in TIRZ #1 at Time of Creation 
Land Use Acreage Percent 
Vacant 7,047.47 96.60% 
Public/Institutional 93.03 1.30% 
Residential 79.17 1.10% 
Commercial 75.96 1.00% 
Total 7,295.63 100.00% 

Source: Project Plan and Reinvestment Zone Financing Plan (June 17, 2002) 

Existing Zoning and Land Use Guidelines Applicable to TIRZ #1 
Existing City of Mission land use, zoning guidelines, and policies would apply to all properties 
within the city limits. 

Taxing Jurisdictions Applicable to TIRZ #1 
TIRZ #1 is located within the following taxing jurisdictions: 

• City of Mission
• Hidalgo County
• South Texas Community College
• Drainage District Number One
• La Joya Independent School District
• Mission Consolidated Independent School District
• Sharyland Independent School District
• South Texas Independent School District

Proposed Changes in Master Plans, Zoning Ordinances, and Building Codes 
There are no anticipated changes to the master development and zoning ordinances. 

Relocation of Displaced Persons 
Owners of residential property located in and around existing and growing light industrial, 
rail, and commercial property may be subject to relocation. If so, property will be acquired 
and assembled at fair market value with relocation costs considered. 
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Estimated Non-Project Costs 
Non project costs are estimated costs to be incurred by developers, the City of Mission, and 
other governmental entities to construct and provide public utilities and facilities that will 
not be paid for by TIRZ #1.  
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Figure 2: TIRZ #1 Geographic Boundary Map 

Source: Project Plan and Reinvestment Zone Financing Plan (June 17, 2002) 
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Section 3 – Revenue Forecast 

Tax increment financing is a tool used by local governments to publicly finance needed 
infrastructure and other improvements within a defined area. These improvements are 
usually undertaken to promote the viability of existing businesses and to attract new 
commercial enterprises to the area. The statutes governing tax increment financing are 
located in Chapter 311 of the State of Texas Tax Code.  

The costs of improvements in the defined zone are repaid by the contribution of future 
property tax revenues by each taxing unit that levies taxes against the property. Specifically, 
each taxing unit can choose to dedicate all, a portion, or none of the tax revenue that is 
attributable to the increase in property values due to the improvements within the 
reinvestment zone. The additional tax revenue that is received from the affected properties 
is referred to as the tax increment. Each taxing unit determines what percentage of its tax 
increment, if any, it will commit to repayment of the cost of financing the public 
improvements.  

Compliance & Reporting 
The TIRZ Board policies shall comply with all federal, state, and local laws, rules and 
regulations. The TIRZ Board will submit project status reports and financial reports as 
required by state law. 

Public Sector Entities Participating in TIRZ #1 
All project costs will be paid through the contribution of incremental property taxes 
collections. This City of Mission and Hidalgo County will contribute a portion of their total tax 
rate (maintenance and operations (M&O) and interest and sinking (I&S) ad valorem tax rate. 

Table 2: Participating Taxing Jurisdictions within the Mission TIRZ #1 

Entity Baseline Value 
Contribution % 
2001 to 2030 

Contribution % 
2031 to 2045 

City of Mission $29,980,637 100% 50% 
Hidalgo County $29,186,713 100%* 50%* 

Source: TXP, Inc. 
* Taxes collected at a rate above $0.5095 shall be retained by Hidalgo County. The 2025 Hidalgo
County tax rate is $0.5750.
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Financial Forecast Assumptions 

• TIRZ Duration – The TIRZ will have a 45-year lifespan (original 30 years plus an
additional 15 years).

• TIRZ Allocation – All participating taxing jurisdictions will contribute 50.0 percent of
their total incremental tax collections starting in year 2031.

• Tax Rate – While tax rates do change over time, the 2024 tax rates were held
constant for the duration of the update TIRZ.

• Existing Properties – The 2001 baseline property value of the TIRZ is $29,980,637 for
the City of Mission and $29,186,713 for Hidalgo County.

• Real Property – Only taxable real property values are included in the tax increment
calculations. By law, business personal property values are excluded from TIRZ.

• Inflation & Appreciation Rate – The inflation rate used for construction costs and the
value of improvements is 3.0 percent per year.

• Future Development Patterns – To provide an order of magnitude estimate, the
forecast is based on projects under construction or in the design phase. Future
growth and appreciation is based on past TIRZ performance at 8.0 percent per year.

Financial Forecast Summary Results 
The following table depicts the anticipated revenue generated over 45 years. The first TIRZ 
increment occurred in 2002 (total 2002 value less the 2001 baseline value). 
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Table 3: Projected TIRZ #1 Revenue – City of Mission 

Period Year 
Fiscal 
Year  

Taxable 
Value Increment Value 

Tax 
Rate 

TIRZ % 
Allocation 

TIRZ 
 Revenue 

0 2001 2002 $29,980,637 $0 $0 100% $0 
1 2002 2003 $51,790,823 $21,810,186 $0.5500 100% $119,956 
2 2003 2004 $58,509,695 $28,529,058 $0.5500 100% $156,910 
3 2004 2005 $85,553,929 $55,573,292 $0.5398 100% $299,985 
4 2005 2006 $119,307,138 $89,326,501 $0.5589 100% $499,246 
5 2006 2007 $147,270,635 $117,980,602 $0.5566 100% $656,680 
6 2007 2008 $254,551,553 $225,261,520 $0.5566 100% $1,253,806 
7 2008 2009 $299,435,808 $270,145,775 $0.5666 100% $1,530,646 
8 2009 2010 $348,577,722 $319,287,689 $0.5566 100% $1,777,155 
9 2010 2011 $369,010,595 $339,720,562 $0.5566 100% $1,890,885 

10 2011 2012 $377,542,346 $348,252,313 $0.5388 100% $1,876,383 
11 2012 2013 $395,970,447 $366,680,414 $0.5288 100% $1,939,006 
12 2013 2014 $433,854,878 $404,564,845 $0.5288 100% $2,139,339 
13 2014 2015 $443,497,654 $414,207,621 $0.5188 100% $2,148,909 
14 2015 2016 $514,912,343 $485,622,310 $0.4988 100% $2,422,284 
15 2016 2017 $550,878,877 $521,588,844 $0.4962 100% $2,588,124 
16 2017 2018 $556,810,498 $527,520,465 $0.4862 100% $2,564,805 
17 2018 2019 $583,257,225 $553,967,192 $0.4862 100% $2,693,388 
18 2019 2020 $612,103,197 $582,813,164 $0.5212 100% $3,037,622 
19 2020 2021 $651,041,287 $621,751,254 $0.5299 100% $3,294,660 
20 2021 2022 $718,619,847 $689,329,814 $0.5299 100% $3,652,759 
21 2022 2023 $808,699,732 $779,409,699 $0.5299 100% $4,130,092 
22 2023 2024 $931,466,362 $902,176,329 $0.5276 100% $4,759,882 
23 2024 2025 $979,745,644 $950,455,611 $0.5580 100% $5,303,542 
24 2025 2026 $1,091,725,296 $1,062,435,263 $0.5580 100% $5,928,389 
25 2026 2027 $1,223,439,319 $1,194,149,286 $0.5580 100% $6,663,353 
26 2027 2028 $1,380,262,305 $1,350,972,272 $0.5580 100% $7,538,425 
27 2028 2029 $1,541,444,587 $1,512,154,554 $0.5580 100% $8,437,822 
28 2029 2030 $1,655,661,696 $1,626,371,663 $0.5580 100% $9,075,154 
29 2030 2031 $1,778,690,134 $1,749,400,101 $0.5580 100% $9,761,653 
30 2031 2032 $1,911,222,907 $1,881,932,874 $0.5580 50% $5,250,593 
31 2032 2033 $2,054,008,010 $2,024,717,976 $0.5580 50% $5,648,963 
32 2033 2034 $2,206,300,291 $2,177,010,256 $0.5580 50% $6,073,859 
33 2034 2035 $2,370,415,103 $2,341,125,067 $0.5580 50% $6,531,739 
34 2035 2036 $2,547,287,424 $2,517,997,387 $0.5580 50% $7,025,213 
35 2036 2037 $2,737,926,704 $2,708,636,666 $0.5580 50% $7,557,096 
36 2037 2038 $2,943,422,816 $2,914,132,777 $0.5580 50% $8,130,430 
37 2038 2039 $3,164,952,475 $3,135,662,435 $0.5580 50% $8,748,498 
38 2039 2040 $3,403,786,182 $3,374,496,141 $0.5580 50% $9,414,844 
39 2040 2041 $3,661,295,711 $3,632,005,669 $0.5580 50% $10,133,296 
40 2041 2042 $3,938,962,202 $3,909,672,159 $0.5580 50% $10,907,985 
41 2042 2043 $4,238,384,896 $4,209,094,852 $0.5580 50% $11,743,375 
42 2043 2044 $4,561,290,578 $4,532,000,533 $0.5580 50% $12,644,281 
43 2044 2045 $4,909,543,761 $4,880,253,715 $0.5580 50% $13,615,908 
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Period Year 
Fiscal 
Year  

Taxable 
Value Increment Value 

Tax 
Rate 

TIRZ % 
Allocation 

TIRZ 
 Revenue 

2045 2046 $5,285,157,697 $5,255,867,650 $0.5580 50% $14,663,871 
Total $236,230,811 

Source: TXP, Inc. 
* Taxes collected at a rate above $0.5095 shall be retained by Hidalgo County
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Table 4: Projected TIRZ #1 Revenue – Hidalgo County 

Period Year 
Fiscal 
Year  

Taxable 
Value 

Increment 
Value 

Tax 
Rate 

TIRZ % 
Allocation* 

TIRZ 
 Revenue 

0 2001 2002 $0 $0 $0 100% $0 
1 2002 2003 $0 $0 $0 100% $0 
2 2003 2004 $59,848,437 $30,661,724 $0.5095 100% $156,221 
3 2004 2005 $88,566,173 $59,379,460 $0.5095 100% $302,538 
4 2005 2006 $130,774,321 $101,553,719 $0.5095 100% $517,416 
5 2006 2007 $157,557,847 $128,337,245 $0.5095 100% $653,878 
6 2007 2008 $242,231,282 $213,010,680 $0.5095 100% $1,085,289 
7 2008 2009 $321,538,050 $292,317,448 $0.5095 100% $1,489,357 
8 2009 2010 $355,391,314 $326,170,712 $0.5095 100% $1,661,840 
9 2010 2011 $364,015,470 $334,794,868 $0.5095 100% $1,705,780 

10 2011 2012 $374,081,899 $344,861,297 $0.5095 100% $1,757,068 
11 2012 2013 $392,811,004 $363,590,402 $0.5095 100% $1,852,493 
12 2013 2014 $434,510,686 $405,290,084 $0.5095 100% $2,064,953 
13 2014 2015 $456,307,703 $427,087,101 $0.5095 100% $2,176,009 
14 2015 2016 $510,391,050 $481,170,448 $0.5095 100% $2,451,563 
15 2016 2017 $547,533,165 $518,312,563 $0.5095 100% $2,640,803 
16 2017 2018 $567,543,508 $538,322,906 $0.5095 100% $2,742,755 
17 2018 2019 $583,346,714 $554,126,112 $0.5095 100% $2,823,273 
18 2019 2020 $610,304,182 $581,083,580 $0.5036 100% $2,926,337 
19 2020 2021 $647,108,856 $617,888,254 $0.5043 100% $3,116,010 
20 2021 2022 $703,570,341 $674,349,739 $0.5095 100% $3,435,812 
21 2022 2023 $797,203,947 $767,983,345 $0.5095 100% $3,912,875 
22 2023 2024 $922,511,961 $893,291,359 $0.5095 100% $4,551,319 
23 2024 2025 $976,442,468 $947,221,866 $0.5095 100% $4,826,095 
24 2025 2026 $1,088,157,865 $1,058,937,263 $0.5095 100% $5,395,285 
25 2026 2027 $1,219,586,495 $1,190,365,893 $0.5095 100% $6,064,914 
26 2027 2028 $1,376,101,254 $1,346,880,652 $0.5095 100% $6,862,357 
27 2028 2029 $1,536,950,653 $1,507,730,051 $0.5095 100% $7,681,885 
28 2029 2030 $1,650,808,247 $1,621,587,645 $0.5095 100% $8,261,989 
29 2030 2031 $1,773,448,409 $1,744,227,807 $0.5095 100% $8,886,841 
30 2031 2032 $1,905,561,843 $1,876,341,241 $0.5095 50% $4,779,979 
31 2032 2033 $2,047,894,061 $2,018,673,458 $0.5095 50% $5,142,571 
32 2033 2034 $2,199,697,226 $2,170,476,622 $0.5095 50% $5,529,289 
33 2034 2035 $2,363,283,794 $2,334,063,189 $0.5095 50% $5,946,026 
34 2035 2036 $2,539,585,610 $2,510,365,004 $0.5095 50% $6,395,155 
35 2036 2037 $2,729,608,745 $2,700,388,138 $0.5095 50% $6,879,239 
36 2037 2038 $2,934,439,420 $2,905,218,812 $0.5095 50% $7,401,045 
37 2038 2039 $3,155,250,408 $3,126,029,799 $0.5095 50% $7,963,561 
38 2039 2040 $3,393,307,949 $3,364,087,339 $0.5095 50% $8,570,012 
39 2040 2041 $3,649,979,220 $3,620,758,609 $0.5095 50% $9,223,883 
40 2041 2042 $3,926,740,391 $3,897,519,779 $0.5095 50% $9,928,932 
41 2042 2043 $4,225,185,341 $4,195,964,728 $0.5095 50% $10,689,220 
42 2043 2044 $4,547,035,058 $4,517,814,444 $0.5095 50% $11,509,132 
43 2044 2045 $4,894,147,799 $4,864,927,184 $0.5095 50% $12,393,402 
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Period Year 
Fiscal 
Year  

Taxable 
Value 

Increment 
Value 

Tax 
Rate 

TIRZ % 
Allocation* 

TIRZ 
 Revenue 

2045 2046 $5,268,530,058 $5,239,309,442 $0.5095 50% $13,347,141 
Total $217,701,544 

Source: TXP, Inc. 
* Taxes collected at a rate above $0.5095 shall be retained by Hidalgo County. The 2025 Hidalgo
County tax rate is $0.5750.
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Table 5: Projected TIRZ #1 Revenue – All Entities Participating 
Period Year Fiscal Year  City of Mission Hidalgo County* Total 

0 2001 2002 $0 $0 $0 
1 2002 2003 $119,956 $0 $119,956 
2 2003 2004 $156,910 $156,221 $313,131 
3 2004 2005 $299,985 $302,538 $602,523 
4 2005 2006 $499,246 $517,416 $1,016,662 
5 2006 2007 $656,680 $653,878 $1,310,558 
6 2007 2008 $1,253,806 $1,085,289 $2,339,095 
7 2008 2009 $1,530,646 $1,489,357 $3,020,003 
8 2009 2010 $1,777,155 $1,661,840 $3,438,995 
9 2010 2011 $1,890,885 $1,705,780 $3,596,665 

10 2011 2012 $1,876,383 $1,757,068 $3,633,452 
11 2012 2013 $1,939,006 $1,852,493 $3,791,499 
12 2013 2014 $2,139,339 $2,064,953 $4,204,292 
13 2014 2015 $2,148,909 $2,176,009 $4,324,918 
14 2015 2016 $2,422,284 $2,451,563 $4,873,848 
15 2016 2017 $2,588,124 $2,640,803 $5,228,926 
16 2017 2018 $2,564,805 $2,742,755 $5,307,560 
17 2018 2019 $2,693,388 $2,823,273 $5,516,661 
18 2019 2020 $3,037,622 $2,926,337 $5,963,959 
19 2020 2021 $3,294,660 $3,116,010 $6,410,670 
20 2021 2022 $3,652,759 $3,435,812 $7,088,571 
21 2022 2023 $4,130,092 $3,912,875 $8,042,967 
22 2023 2024 $4,759,882 $4,551,319 $9,311,202 
23 2024 2025 $5,303,542 $4,826,095 $10,129,638 
24 2025 2026 $5,928,389 $5,395,285 $11,323,674 
25 2026 2027 $6,663,353 $6,064,914 $12,728,267 
26 2027 2028 $7,538,425 $6,862,357 $14,400,782 
27 2028 2029 $8,437,822 $7,681,885 $16,119,707 
28 2029 2030 $9,075,154 $8,261,989 $17,337,143 
29 2030 2031 $9,761,653 $8,886,841 $18,648,493 
30 2031 2032 $5,250,593 $4,779,979 $10,030,572 
31 2032 2033 $5,648,963 $5,142,571 $10,791,534 
32 2033 2034 $6,073,859 $5,529,289 $11,603,148 
33 2034 2035 $6,531,739 $5,946,026 $12,477,765 
34 2035 2036 $7,025,213 $6,395,155 $13,420,368 
35 2036 2037 $7,557,096 $6,879,239 $14,436,335 
36 2037 2038 $8,130,430 $7,401,045 $15,531,475 
37 2038 2039 $8,748,498 $7,963,561 $16,712,059 
38 2039 2040 $9,414,844 $8,570,012 $17,984,857 
39 2040 2041 $10,133,296 $9,223,883 $19,357,178 
40 2041 2042 $10,907,985 $9,928,932 $20,836,917 
41 2042 2043 $11,743,375 $10,689,220 $22,432,595 
42 2043 2044 $12,644,281 $11,509,132 $24,153,414 
43 2044 2045 $13,615,908 $12,393,402 $26,009,310 
44 2045 2046 $14,663,871 $13,347,141 $28,011,012 
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Period Year Fiscal Year  City of Mission Hidalgo County* Total 
Total $236,230,811 $217,701,544 $453,932,355 

Source: TXP, Inc. 
* Taxes collected at a rate above $0.5095 shall be retained by Hidalgo County. The 2025 Hidalgo
County tax rate is $0.5750.
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Section 4 – Finance Plan 

Project Overview & Costs 
TIRZ #1 will provide support for catalytic infrastructure and economic development projects 
that will facilitate the redevelopment of properties primarily south of Expressway 83 within 
the City of Mission. Public infrastructure investment is required to redevelop the area. This is 
the priority spending focus of TIRZ #1. Additional infrastructure and enhancement projects 
are included in the project plan if the resources are available. In addition, other projects 
might be added to the list as future development projects and related opportunities present 
themselves. Line item amounts may be adjusted with approval of the TIRZ Board, if total 
costs do not exceed the Financing Plan Budget. The anticipated project costs are divided into 
major categories. 

Duration of the Zone 
The total duration of TIRZ #1 is 45 years. The baseline year is 2001. It is scheduled to 
terminate on December 31, 2045, (including collection of the 2045 increment in calendar 
year 2046 and any related matters to be concluded in 2046). 

Method of Financing Project Costs 
All project costs will be paid through the contribution of incremental property taxes 
collections. The City of Mission and Hidalgo County will contribute a portion of incremental 
tax revenue to the Zone. 

Estimated Time when Related Costs or Monetary Obligations Incurred 
The TIRZ will reimburse developers and pay for projects as funds become available. It might 
also take the TIRZ multiple years to accrue funds required for a project or to repay a 
developer. 

Estimated Amount of Bonded Indebtedness 
It is anticipated that TIRZ #1 will continue to issue debt. The estimated amount of bonded 
indebtedness to be incurred by TIRZ #1, including both principal and interest, is 
approximately $35.0 million. 

Economically Feasible 
The TIRZ Board reviewed the forecasts and model assumptions. It was determined that the 
TIRZ would generate sufficient revenue to pay for the Project Plan. Therefore, the financial 
forecasts are reasonable and its assumptions appear to be sound. The project plan is 
economically feasible. 
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Implementation of the Project Plan 
The Mission City Council shall have and retain paramount authority to direct the actions of 
the TIRZ #1 Board in connection with the administration of the Plan, and in that regard the 
Board shall have only the powers and authority granted to it from time to time by the City 
Council. 

Eligible Project Costs & Categories 

1. Parks & Streetscape Enhancements
This category includes gateway features, parks, corridor landscaping, public plazas, lighting
etc.

2. Infrastructure Improvements
This category includes water, sanitary sewer, drainage systems, and water retention ponds as
well as storm water improvements that improve the TIRZ area's safety, facilities, public
service facilities and related right of way. This includes compliance with ADA and other City,
State, County, or Federal regulations.

This category also includes roadway and street intersection enhancements, public 
transportation, utilities, sidewalks, public safety facilities, and related right of way. This 
includes compliance with ADA and other City, State, County, or Federal regulations. 

This category includes eligible expenditures for design, engineering, and construction. 

3. Economic Development Grants
It is anticipated that economic development loans or grants might be made to assist in
implementing the project plan. The City, with advisement from the TIRZ Board shall have the
authority to establish and administer economic development programs, including but not
limited to grants and loans, authorized under Chapter 380 of the Texas Local Government
Code. Should such loans or grants be made, it will be done with the intent to fulfill the public
purposes of developing and diversifying the economy, eliminating unemployment or
underemployment, and developing or expanding transportation, business, and commercial
activity in the TIRZ.

4. Developer Reimbursement for Public Improvements
The TIRZ Board will seek to enter into agreements as necessary with other owners of
undeveloped property in the Zone for the repayment of costs associated with infrastructure
that benefit the Zone such as streets, water and sewer improvements, open space
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improvements, landscaping, flood control, and any other public projects that benefit the 
Zone. These projects will be evaluated and approved on a case-by-case basis. 

A developer will typically apply for and be authorized by the TIRZ and City for TIRZ 
improvements, then fund and build the improvements. Upon completion and acceptance of 
the work by the City, the developer will be reimbursed with TIRZ funds if and when they are 
available. TIRZ payments are made based on available increment and other conditions set 
forth in project development agreements.  

Private developers must enter into a development agreement with the TIRZ if they desire the 
public sector to share in the costs of infrastructure improvements required for their projects.  
Reimbursement priorities and the method of apportioning available increment will be 
described in the development agreement. Each development agreement is unique. 
Accordingly, the nature and extent of support from the TIRZ may change over time as the 
area becomes more developed. 

5. Municipal Services Fee (MSF)
The TIRZ Board may enter into a Municipal Services Agreement with the City to provide for
the incremental increase of the cost of providing municipal services to TIRZ #1 since its
inception. Given the growth within TIRZ #1 since its inception in 2001, the cost of providing
municipal services to the area has increased and a Municipal Services Agreement allows for
the TIRZ to assist in paying these costs. Additionally, the Municipal Services Fee shall only be
paid for through the City’s portion of the TIRZ’s increment.

6. Administrative Support
The City might support the TIRZ administration with staff personnel. This support shall
include keeping and maintaining the records of the Zone, accounting services as the Zone
Board may request, and other administrative support. In addition, other eligible operations
costs under this project category would include contracting for professional services as
requested by the Board (ex. engineering firm, land planning, or other technical support).

7. Non-Project Costs
It is not possible to quantify other non-project costs at this time, other than to say that they
are anticipated.

Future Eligible Projects 
The TIRZ Board may deem other public improvements necessary for the development of the 
TIRZ. If it is determined that additional public improvements are required, such 
improvements will be incorporated as amendments to the Project Plan in accordance and 
conformity with applicable law requiring the approval of the City Commission. 
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Table 6: Estimated TIRZ Project Descriptions and Estimated Costs 
Project Cost Category Payment 

Completed Projects, Interest, & Other Expenses $51,885,789 Various N.A. 

Balance Due on Approved Projects 
Tierra Dorada Sanitary Sewer Improvements $927,816 Infrastructure Bond 
Inspiration Road Trunk Lines $110,000 Infrastructure Bond 
Inspiration Road/Military Parkway Loop Phase II $145,998 Infrastructure Bond 
Inspiration Road/Military Parkway Loop Phase III $1,134,865 Infrastructure Bond 
Walsh Road Expansion $1,708,948 Infrastructure Cash 
Hoerner Street Project $36,600 Infrastructure Cash 
Sanitation Building $3,871,147 Infrastructure Bond 
El Milagro (Killam Project) $12,574,934 Infrastructure Bond 
1st Street Extension (Dragonfly 6265 LLC) $91,659 Infrastructure Bond 
Estimated Interest $7,506,351 
Subtotal $28,108,318 

Future Bond Projects 
Bryan Road Reconstruction $5,500,000 Infrastructure Bond 
Taylor Road Construction $4,000,000 Infrastructure Bond 
Treated Water Line/Cimarron $2,100,000 Infrastructure Bond 
South Water Plant Feasibility $4,000,000 Infrastructure Bond 
Citriana Street Drainage $1,300,000 Infrastructure Bond 
Horner Street $1,600,000 Infrastructure Bond 
Downtown Park $2,500,000 Park Bond 
Parks & Recreation Building $3,000,000 Park Bond 
Bentsen Palm Park Renovation $2,500,000 Park Bond 
Estimated Interest  $22,199,801 
Subtotal $48,699,801 

Future Cash Projects 
New South Water Plan $30,000,000 Infrastructure Cash 
Los Ebanos Road $20,000,000 Infrastructure Cash 
Trinity Road Reconstruction $10,000,000 Infrastructure Cash 
Spikes & Jupiter Drainage Project $9,500,000 Infrastructure Cash 
Sanitary Sewer Lines $8,500,000 Infrastructure Cash 
So. Wastewater Plant Expansion $6,000,000 Infrastructure Cash 
Industry West Road $5,000,000 Infrastructure Cash 
South Recreation Facility $5,000,000 Infrastructure Cash 
Trails & Sidewalks Projects $2,000,000 Streetscape Cash 
Madero Park Rehab/Expansion $1,000,000 Park Cash 
Subtotal $97,000,000 

Municipal Services Fee $4,350,000 MSF Cash 
Administrative Support $23,004,572 Administration Cash 

Total TIRZ Eligible Project Costs $253,048,480 

Source: Mission Redevelopment Authority 
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Legal Disclaimer 
TXP, Inc. (TXP) reserves the right to make changes, corrections, and/or improvements at any 
time and without notice. In addition, TXP disclaims any and all liability for damages incurred 
directly or indirectly as a result of errors, omissions, or discrepancies. TXP disclaims any 
liability due to errors, omissions, or discrepancies made by third parties whose material TXP 
relied on in good faith to produce the report. 

Any statements involving matters of opinion or estimates, whether or not so expressly 
stated, are set forth as such and not as representations of fact, and no representation is 
made that such opinions or estimates will be realized. The information and expressions of 
opinion contained herein are subject to change without notice, and shall not, under any 
circumstances, create any implications that there has been no change or updates. 
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Appendix 1 – Completed TIRZ Projects 

Table 7: Completed MRA TIRZ Projects (2008 to 2024) 
Projects Project Costs 
CIP Projects (Not identified in financials ) $4,374,677 
Anzalduas & FM 396 Overpass-Phase I $1,874,970 
Anzalduas Lift Stations $1,835,893 
Anzalduas Phase II Project $5,107,570 
Bentsen Palm Lift Station $1,398,200 
Bentsen Palm Sanitary Sewer Line $1,187,925 
Bryan Road Lift Station $2,406,005 
FM 396 Overpass at US 83 Exp $815,331 
Military Hwy West Trunklines Project $83,948 
Military Parkway Project $360,737 
Mission Water Tower $2,260,239 
North Inpiration Road ROW $313,559 
Rail Project $327,200 
South Conway Lift Station $2,838,640 
Streetscape Conway Project $1,051,530 
US 83 Overpass at Inspiration Rd-Phase I $339,750 
US 83 Overpass at Inspiration Rd-Phase II $1,856,962 
US 83 Overpass at Inspiration Rd-Phase III $142,593 
Waterloop Project $715,639 
Event Center Debt payment $3,500,000 
Hoerner Street $141,700 
Military and Inspiration Expansion $8,326,682 
PD/Fire Substation #6 $7,763,418 
Tierra Dorada Sanitary Sewer $1,781,195 
Walsh Road Expansion $55,422 
Anzalduas Industrial Park Phase I $307,232 
1st Street Extension(Dragonfly) $718,772 
Total $51,885,789 

Source: Mission Redevelopment Authority 
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Appendix 2 – Project Plan and Reinvestment Zone Financing Plan (June 
17, 2002) 

See Attached 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Teclo J. Garcia, MEDC CEO 

AGENDA ITEM: Approval of Ordinance #__________, adopting the Mission Economic 
Development Corporation Fiscal Year 2026 Annual Budget – T. Garcia 

 
 

NATURE OF REQUEST: 

Attached is Resolution No. 2025-10 that was approved by MEDC on Thursday, August 21, 2025 
recommending approval of the MEDC Budget.  

Attached are budget documents for your review. 

Mission Economic Development Corporation Appropriations - $8,241,525. 

 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A  

City Manager’s Recommendation: Approval JPT/AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  _____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

ADOPTING APPROPRIATIONS FOR THE SUPPORT OF THE MISSION ECONOMIC 

DEVELOPMENT CORPORATION FOR FISCAL YEAR BEGINNING 

OCTOBER 1, 2025 AND ENDING SEPTEMBER 30, 2026 

 

WHEREAS, the Mission Economic Development Corporation budget for the fiscal year 

beginning October 1, 2025 and ending September 30, 2026 was duly filed with the City Secretary 

and presented to the Mission Economic Development Corporation Board of Directors on August 

21, 2025. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS THAT: 

 

SECTION 1 

 

That the appropriations for the fiscal year beginning October 1, 2025 and ending September 30, 

2026 for the support of the corporation be fixed and determined of said term in accordance with 

the expenditures shown in the Corporation’s Fiscal Year 2025-2026 budget, a copy of which is 

attached hereto and made a part hereof for all purposes.   

 

SECTION 2 

 

That the submitted budget is hereby approved in all respects and adopted as the Corporation’s 

budget for the fiscal year beginning October 1, 2025 and ending September 30, 2026 in the 

amount of $8,241.525.  

 

SECTION 3 

 

That there is hereby appropriated the amount shown in said budget necessary to provide for the 

retirement of the bonded indebtedness of said Corporation in the amount of $1,800,000 included 

within the above stipulated amounts. 

 

PASSED AND APPROVED on this reading, this the 9th day of September, 2025. 

 

 

 

       ___________________________ 

       Norie Gonzalez Garza, Mayor 
 

ATTEST: 

 

 

_________________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Teclo J. Garcia, MEDC CEO 

AGENDA ITEM: Approval of Ordinance #__________, adopting the Mission Economic 
Development Authority Fiscal Year 2026 Annual Budget – T. Garcia 

 
 

NATURE OF REQUEST: 

Attached is Resolution No. 2025-01 that was approved by MEDA on Thursday, August 21, 2025 
recommending approval of the MEDA Budget.  

Attached are budget documents for your review. 

Mission Economic Development Authority Appropriations - $617,180. 

 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A  

City Manager’s Recommendation: Approval JPT/AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. ______ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

ADOPTING APPROPRIATIONS FOR THE SUPPORT OF THE MISSION ECONOMIC 

DEVELOPMENT AUTHORITY FOR FISCAL YEAR BEGINNING OCTOBER 1, 2025 

AND ENDING SEPTEMBER 30, 2026 

 

WHEREAS, the Mission Economic Development Authority budget for the fiscal year 

beginning October 1, 2025 and ending September 30, 2026 was duly filed with the City Secretary 

and presented to the Mission Economic Development Authority Board on August 21, 2025. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS THAT: 

 

SECTION 1 

 

That the appropriations for the fiscal year beginning October 1, 2025 and ending September 30, 

2026 for the support of the Authority be fixed and determined of said term in accordance with the 

expenditures shown in the Authority’s Fiscal Year 2025-2026 budget, a copy of which is attached 

hereto and made a part hereof for all purposes.   

 

SECTION 2 

 

That the submitted budget, is hereby approved in all respects and adopted as the Authority’s 

budget for the fiscal year beginning October 1, 2025 and ending September 30, 2026 in the 

amount of $617,180.  

 

 

PASSED AND APPROVED on this reading, this the 9th day of September, 2025. 

 

 

 

       ___________________________ 

       Norie Gonzalez Garza, Mayor 
 

ATTEST: 

 

 

_________________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Teclo J. Garcia, MEDC CEO 

AGENDA ITEM: Authorize Mayor to execute a First Amendment to Reimbursement Agreement 
between the City of Mission and Mission Economic Development Corporation 
related to the Shary Municipal Golf Course Improvements - T. Garcia   

 

 

NATURE OF REQUEST: 
On August 28, 2024, the MEDC Board approved golf course improvement project funding as a part of 
their budget process in the amount of $250,000. The MEDC is requesting a First Amendment to the 
Reimbursement Agreement for the allocation of additional funds in the amount of $65,000. The Shary 
Municipal Golf Course will utilize the additional funds for the construction of restrooms. Attached is the 
proposed First Amendment to Reimbursement Agreement. The MEDC Board approved the First 
Amendment to Reimbursement Agreement at their Board meeting on August 21, 2025. 

BUDGETED:   No FUND: Golf ACCT. #: 03-300-39020 

BUDGET: $250,000 EST. COST: $315,000 CURRENT BUDGET 
BALANCE: 

$225,383 
   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval:  Finance, Purchasing  

Advisory Board Recommendation: MEDC Board 

City Manager’s Recommendation: Approval JPT/AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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First Amendment to Reimbursement Agreement 
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1 

FIRST AMENDMENT 
TO 

REIMBURSEMENT AGREEMENT 
 

 This First Amendment to Reimbursement Agreement (this "Amendment"), dated as of 
________________________, 2025, is made by and between MISSION ECONOMIC 
DEVELOPMENT CORPORATION, a Texas economic development corporation governed by 
Texas Local Government Code Chapters 501, 502, and 505, and the Texas Non-Profit 
Corporation Act ("MEDC") and THE CITY OF MISSION, TEXAS, a Texas home-rule city 
(“City”). 

 
RECITALS: 

 
WHEREAS, MEDC and City entered into a Reimbursement Agreement dated March 3, 

2025 (the “Agreement”), by which MEDC will reimburse the City for certain costs related to the 
improvement of the Shary Municipal Golf Course; 

 
WHEREAS, City and MEDC desire to amend the Agreement to amend the amount of the 

reimbursement to the City to be made by MEDC to include the cost of the construction of 
restrooms in the Project Costs. 

 
AGREEMENT: 

 
NOW, THEREFORE, in consideration of the foregoing premises and the mutual covenants 

set forth herein, and in the Agreement, the parties hereby agree as follows:  
 
1. Amendment to Section 5.1 of the Agreement. Section 5.1 of the Agreement shall 

be amended to read as follows: 
 

“5.1 Reimbursement by MEDC. The MEDC shall reimburse to the City the 
Project Costs, without interest, in the amount of the actual eligible costs of the Public 
Improvements as described herein. The total, actual Project Costs of the Public 
Improvements for which the MEDC shall be responsible under the terms of this Agreement 
shall not exceed $315,000.00.” 
 
2. Ratification.  The Agreement, as hereby amended, is ratified and confirmed in all 

respects.  This Amendment shall be subject to, governed by and be a part of the Agreement, as 
amended hereby.  Defined terms used in this Amendment shall have the same meaning as in the 
Agreement, unless another meaning is clearly intended herein. 

 
3. Counterparts.  This Amendment may be executed in two or more counterparts, 

each of which shall be deemed an original and all of which together shall constitute one 
instrument. 
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 EXECUTED by MEDC, as indicated below. 
 
MEDC 
 
MISSION ECONOMIC DEVELOPMENT CORPORATION, INC., a Texas non-profit corporation 
 
 
By:          
 TECLO J. GARCIA, Chief Executive Officer 
 
 
Date Executed:        
 
 
 
 
 EXECUTED by CITY, as indicated below. 
 
CITY: 
 
CITY OF MISSION, TEXAS 
 
 
By:          
 NORIE GONZALEZ-GARZA, Mayor 
 
 
Date Executed:        
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Andy Garcia, Assistant City Manager 

AGENDA ITEM: Approval of Ordinance # _____ Authorizing Classified Positions for the Mission 
Fire Department for FY 2025-26 – A. Garcia 

 
 

NATURE OF REQUEST: 

As per Chapter 143 of the Texas Local Government Code, classified positions have to be approved for 
every FY.  Ordinance would expire on September 30, 2026. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: Civil Service Commission Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  _____ 

 

 

AN ORDINANCE ESTABLISHING THE CLASSIFICATIONS FOR THE 

MISSION FIRE DEPARTMENT FOR THE FISCAL YEAR 2025-26 

 

Whereas, the City Council in Ordinance 2963 established the civil service policies for the 

City of Mission and in this ordinance establishes the classifications in the Fire Department 

for FY 2025-26. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS, THAT, 

 

SECTION 1: The classified positions for the Mission Fire Department shall be set out in 

the attached exhibit and incorporated herein. 

 

SECTION 2: This ordinance shall be effective on October 1, 2025 and shall be subject to 

amendment or repeal in accordance with the fiscal year for the City of Mission which shall 

expire on September 30, 2026. 

 

SECTION 3: The City Secretary of the City of Mission is hereby authorized and directed 

to publish such ordinance in a newspaper having circulation in Mission, Texas in Hidalgo 

County. 

 

SECTION 4: If any part or parts of this ordinance are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining parts 

shall remain in full force and effect, and to that extent this ordinance is considered 

severable. 

 

CONSIDERED, PASSED, AND APPROVED this 9th day of September, 2025. 

 
        

 

 

___________________________ 

       Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

 

_________________________ 

Anna Carrillo, City Secretary 
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CIVIL SERVICE CLASSIFICATIONS 

FY 2025-26 

 

 

 

MISSION FIRE DEPARTMENT 

 

                                         24-25                25-26 

DEPUTY CHIEF     5                          5                  

CPT                          7                          7                 

LT                            22                       22              

ENGINEERS          18                        18              

FIREFIGHTERS  57                        57           

Total                              109                    109                           

Chief                              1                         1                

                         

 

Total                             110                      110               
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Andy Garcia, Assistant City Manager 

AGENDA ITEM: Approval of Ordinance # _____ authorizing the Base salaries and incentive 
package for the Mission Fire Department FY 2025-26 – A. Garcia 

 
 

NATURE OF REQUEST: 

As Required by Chapter 143 of the Texas Local Government Code.  Base salaries and incentive pay 
package must be approved by governing body on a yearly basis.  Ordinance expires on September 30, 
2025. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: Civil Service Commission Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  _____ 
 

AN ORDINANCE PROVIDING FOR THE BASE SALARIES FOR CIVIL 

SERVICE EMPLOYEES OF THE MISSION FIRE DEPARTMENT; PROVIDING 

FOR EMPLOYEE INCENTIVE PAY FOR MEMBERS OF THE MISSION FIRE 

DEPARTMENT SUCH INCENTIVE PAY BEING LONGEVITY PAY, 

SENIORITY PAY, CERTIFICATION PAY, EDUCATIONAL PAY, AND 

ASSIGNMENT PAY; ESTABLISHING THE RATE OF PAY FOR SUCH 

INCENTIVE PAYS, ESTABLISHING THE CRITERIA FOR QUALIFICATIONS 

FOR SUCH PAY; PROVIDING FOR PUBLICATION; PROVIDING FOR 

SEVERABILITY, AND ORDAINING OTHER PROVISIONS RELATING TO THE 

SUBJECT MATTER THEREFORE. 
 

Whereas, the City Council in Ordinance 2963 established the civil service policies for the 

City of Mission and under such policies established certain classifications of employees 

within the Mission Fire Department and this ordinance establishes the base rate of pay for 

such classifications in the Fire Department and further establishes incentive pays for 

qualified members of the Mission Fire Department as of the effective date hereof. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS, THAT, 
 

SECTION  1:  The base salary for the Mission Fire Department classifications shall be as 

set out in Exhibit “A” as attached hereto and incorporated herein. 
 

SECTION 2:  There is hereby established for the Mission Fire Department, the following 

incentive pays, which shall be paid in amounts as set out in Exhibits “B”, “C”, “D”, “E”, 

and “F” hereof, upon the qualifications of any member of the Mission Fire Department so 

designated by the Chief as having qualified for such incentive pay and as provided for in 

the criteria established in Exhibits “B”, “C”, “D”, “E”, “F” “G” and “H”. 

(1) Exhibit “B” Longevity Pay 

(2) Exhibit “C” Seniority Pay 

(3) Exhibit “D” Certification Pay 

(4) Exhibit “E” Education Pay 

(5) Exhibit “F” Assignment Pay 

(6) Exhibit “G” EMS Certification Pay 

(7) Exhibit “H” EMS Assignment Pay 

The City Council at its sole option may or may not extend such incentive pay programs 

beyond the current fiscal year, provided, however, any extension will be done by ordinance 

adopted prior to September 30, 2026.  Should the City of Mission discontinue such 

incentive pay, the same shall not be considered a demotion under the Rules of Civil Service 

Procedure but a budget decision of the City of Mission, which shall be determined at the 

sole discretion of the City Council. 
 

SECTION 3:  This ordinance shall be effective on October 1, 2024, and shall be subject 

to amendment or repeal in accordance with the fiscal year for the City of Mission which 

shall expire on September 30, 2026. 
  
SECTION 4:  The City Secretary of the City Of Mission is hereby authorized and directed 

to publish such ordinance in a newspaper having circulation in Mission, Texas in Hidalgo 

County. 
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SECTION 5:  If any part or parts of this Ordinance are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining parts 

shall remain in full force and effect, and to that extent this Ordinance is considered 

severable. 

 

CONSIDERED, PASSED, AND APPROVED this 9th day of September, 2025. 
        

 

 

 

________________________ 

Norie Gonzalez Garza, 

Mayor 

ATTEST: 

 

_________________________ 

Anna Carrillo, City Secretary 

241

Item 26.



 

 

 

 

Mission Fire Department – Civil Service 
 Salary and Incentive Pay Plan 

2025 – 2026 
 

Base Salary, Exhibit A            
Probationary Fire Fighter    $42,000.00 Annually  
Probationary Fire Fighter (2+yrs experience) $45,000.00 Annually  
Fire Fighter I     $52,217.36 Annually 
Engineer     $55,430.96 Annually 
Lieutenant     $60,679.84 Annually 
Captain      $66,035.84 Annually 
Deputy Fire Chief    $72,263.44 Annually 

 
Longevity Pay, Exhibit B 
$ 60.00 for Every Year of Service (Maximum allowed is $1,200/year per TXLGC 141.032) 
 
Seniority Pay, Exhibit C 
     3 – 4   Years      $   2,500 Annually 
             5 – 7   Years       $   4,500 Annually 
                8 – 10 Years      $   7,000 Annually 
             11 – 12 Years      $   8,500 Annually 
             13 – 14 Years      $ 10,500 Annually 
             15 – 16 Years      $ 12,000 Annually 
 17 – 18 Years      $ 13,000 Annually 
             19 – 20 Years      $ 15,000 Annually 
 21 – 22 Years      $17,000 Annually 
 23 – 24 Years      $19,000 Annually 
 25+ Years      $21,000 Annually 
 
Certification Pay, Exhibit D 

Intermediate Certification    $ 2,000 Annually 
Advanced Certification     $ 3,000 Annually 
Master Certification     $ 4,000 Annually 
Fire Investigation Certification    $2,000 Annually 
Arson Investigation Certification   $2,000 Annually 
Fire Marshal Certification    $2,000 Annually 
Engineer Driver/Operator    $250.00 Annually 

      
Education Pay, Exhibit E 

30 Earned Credit College Hours or More   $    800 Annually 
60 Earned Credit College Hours or More   $ 1,300 Annually 
90 Earned Credit College Hours or More   $ 1,800 Annually 
Bachelor’s Degree (Four-year College Degree)  $ 2,400 Annually 

 
Assignment Pay, Exhibit F 

Special Operations Response Team    $ 1,500 Annually 
   (Dive, Swift Water, Confined Space & High Angle)  
Hazardous Materials Team    $ 1,500 Annually 
Fire Prevention Law Enforcement   $ 1,500 Annually 
Fire Prevention Division         $ 8,000 Annually 
Training Officer      $ 4,000 Annually 
Fire Marshal      $ 4,000 Annually 
Honor Guard/Band     $1,200 Annually 
Logistics Chief      $4,000 Annually 
Operations Chief     $4,000 Annually 
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EMS Certification Pay, Exhibit G 

ECA (EMR Equivalent)     $ 500 Annually  
EMT        $ 1,000 Annually 
AEMT (Advanced EMT)     $ 1,500 Annually 
Paramedic           $ 2,000 Annually 
 

EMS Assignment Pay, Exhibit H 
EMT                                                                            $ 4,000 Annually 
EMT Advanced                                                          $ 5,000 Annually 
EMT Paramedic                                                   $ 6,000 Annually            
EMS Administration     $ 3,000 Annually 

 
 

 
 
Civil Service Effective: 10/01/2004  
Approved by City Council on 09/09/2025 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Andy Garcia, Assistant City Manager 

AGENDA ITEM: Approval of Ordinance # _____ authorizing Classified Positions for the Mission 
Police Department for FY 2025-26 – A. Garcia 

 
 

NATURE OF REQUEST: 

As per Chapter 143 of the Texas Local Government Code, classified positions have to be approved for 
every FY.  Ordinance would expire on September 30, 2026. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: Civil Service Commission, Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  _______ 

 

 

AN ORDINANCE ADOPTING THE CLASSIFICATIONS FOR THE MISSION POLICE 

DEPARTMENT FOR FISCAL YEAR 2025-26.   

 

Whereas, the City Council in Ordinance 2703 established the civil service policies for the City of 

Mission and in this ordinance establishes the classifications in the Police Department for FY 2025-

26. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TX. THAT, 

 

SECTION 1: The classified positions for the Mission Police Department shall be set out in the 

attached exhibit and incorporated herein. 

 

SECTION 2: This ordinance shall be effective on October 1, 2025 and shall be subject to 

amendment or repeal in accordance with the fiscal year for the City of Mission which shall expire on 

September 30, 2026. 

 

SECTION 3: The City Secretary of the City of Mission is hereby authorized and directed to publish 

such ordinance in a newspaper having circulation in Mission, Texas in Hidalgo County. 

 

SECTION 4: If any part or parts of this ordinance are found to be invalid or unconstitutional by a 

court having competent jurisdiction, then such invalidity or unconstitutionality shall not affect the 

remaining parts hereof and such remaining parts shall remain in full force and effect, and to that 

extent this ordinance is considered severable. 

 

CONSIDERED, PASSED, AND APPROVED this 9th day of September, 2025. 

 

 

 

___________________________ 

       Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

 

_________________________ 

Anna Carrillo, City Secretary 
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CIVIL SERVICE CLASSIFICATION 

FY 25-26 

 
MISSION POLICE DEPARTMENT 

 

                                         24-25   25-26   
           

  

LT 6   6                 

SGT 10 10                 

CPL  9  9                        

PATROLMAN 155                155                    

POLICE CADET                           

 

Total 180                180               

 

 

Assistant Chief 2                        2                   

 

Chief of Police 1                        1                   

 

Total                        183               183              
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: September 9, 2025 

PRESENTED BY: Andy Garcia, Assistant City Manager 

AGENDA ITEM: Approval of Ordinance # _____ authorizing the Base salaries and incentive 
package for the Mission Police Department FY 2025-26 – A. Garcia 

 
 

NATURE OF REQUEST: 

As Required by Chapter 143 of the Texas Local Government Code.  Base salaries and incentive pay 
package must be approved by governing body on a yearly basis.  Ordinance expires on September 30, 
2026. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: Civil Service Commission, Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE PROVIDING FOR THE BASE SALARIES FOR CIVIL 

SERVICE EMPLOYEES OF THE MISSION POLICE DEPARTMENT; 

PROVIDING FOR EMPLOYEE INCENTIVE PAY FOR MEMBERS OF THE 

MISSION POLICE DEPARTMENT SUCH INCENTIVE PAY BEING 

LONGEVITY PAY, SENIORITY PAY, CERTIFICATION PAY, EDUCATIONAL 

PAY, ASSIGNMENT PAY, AND CLOTHING ALLOWANCE; ESTABLISHING 

THE RATE OF PAY FOR SUCH INCENTIVE PAYS, ESTABLISHING THE 

CRITERIA FOR QUALIFICATIONS FOR SUCH PAY; PROVIDING FOR 

PUBLICATION; PROVIDING FOR SEVERABILITY, AND ORDAINING OTHER 

PROVISIONS RELATING TO THE SUBJECT MATTER THEREFORE. 

 

WHEREAS, the City Council in Ordinance 2703 established the civil service policies for 

the City of Mission and under such policies established certain classifications of employees 

within the Mission Police Department and this ordinance establishes the base rate of pay 

for such classifications in the Police Department and further establishes incentive pays for 

qualified members of the Mission Police Department as of the effective date hereof. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS, THAT, 

 

SECTION 1:  The base salary for the Mission Police Department classifications shall be 

as set out in Exhibit “A” as attached hereto and incorporated herein. 

 

SECTION 2:  There is hereby established for the Mission Police Department, the 

following incentive pays, which shall be paid in amounts as set out in Exhibits “B”, “C”, 

“D” and “E” hereof, upon the qualifications of any member of the Mission Police 

Department so designated by the Chief as having qualified for such incentive pay and as 

provided for in the criteria established in Exhibits “B”, “C”, “D”, “E”, “F”, and “G”. 

(1) Exhibit “B” Longevity Pay 

(2) Exhibit “C” Seniority Pay 

(3) Exhibit “D” Certification Pay 

(4) Exhibit “E” Education Pay 

(5) Exhibit “F” Assignment Pay 

(6) Exhibit “G” Clothing Pay 

The City Council at its sole option may or may not extend such incentive pay programs 

beyond the current fiscal year, provided, however, any extension will be done by ordinance 

adopted prior to September 30, 2026.  Should the City of Mission discontinue such 

incentive pay, the same shall not be considered a demotion under the Rules of Civil Service 

Procedure but a budget decision of the City of Mission, which shall be determined at the 

sole discretion of the City Council. 

 

SECTION 3:  This ordinance shall be effective on October 1, 2025, and shall be subject 

to amendment or repeal in accordance with the fiscal year for the City of Mission which 

shall expire on September 30, 2026. 

 

SECTION 4:  The City Secretary of the City Of Mission is hereby authorized and directed 

to publish such ordinance in a newspaper having circulation in Mission, Texas in Hidalgo 

County. 
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SECTION 5:  If any part or parts of this Ordinance are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining parts 

shall remain in full force and effect, and to that extent this Ordinance is considered 

severable. 

 

CONSIDERED, PASSED, AND APPROVED this 9th day of September, 2025. 

 

 
        

________________________ 

       Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

_________________________ 

Anna Carrillo, City Secretary 
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Mission Police Department – Civil Service 
Salary and Incentive Pay Plan for Sworn Personnel 

2025 - 2026 
 

Base Salary, Exhibit A        
 Police Cadet     $30,000.00 Annually 

Probationary Police Officer     $49,920.00 Annually  
 Probationary Police Officer (2+yrs experience) $54,080.00 Annually  
 Police Officer      $61,958.79 Annually 
 Police Corporal     $75,588.68 Annually 
 Police Sergeant     $81,009.29 Annually 
 Police Lieutenant    $86,431.25 Annually 
  
Longevity Pay, Exhibit B 

$ 70.00 for Every Year of Service (Maximum allowed is $1,200/year per TXLGC 141.032) 
 

Seniority Pay, Exhibit C       
   3 - 4   Years      $  2,500.00 Annually 
   5 - 7   Years                 $  4,500.00 Annually 
   8 - 10 Years      $  7,000.00 Annually 
 11 – 12 Years      $  8,500.00 Annually 
   13 – 14 Years      $10,500.00 Annually 
 15 – 16 Years      $12,000.00 Annually 
 17 – 18 Years      $13,000.00 Annually 
 19 Years & Over     $15,000.00 Annually 
 
Certification Pay, Exhibit D      
 Intermediate TCOLE Certification   $2,000.00 Annually 
 Advanced TCOLE Certification    $3,000.00 Annually 
 Masters TCOLE Certification    $4,000.00 Annually 
 
Education Pay, Exhibit E       
 30 Earned Credit College Hours or More   $800.00 Annually 
 60 Earned Credit College Hours or More   $1,300.00 Annually 
 90 Earned Credit College Hours or More   $1,800.00 Annually 

Bachelor’s Degree     $2,400.00 Annually 
Master’s Degree     $3,000.00 Annually 

 
Assignment Pay, Exhibit F *      
 Evidence Technician     $ 1,200.00 Annually 
 Computer Technician     $ 1,200.00 Annually 
 Crime Stoppers      $ 1,200.00 Annually 
 Criminal Investigation Division (CID)   $ 2,000.00 Annually 
 K-9 Officer      $ 2,000.00 Annually 

Field Training Officer     $ 1,600.00 Annually 
 Intoxilyzer Operator     $ 1,200.00 Annually 

Instructor       $    960.00 Annually 
SWAT       $ 2,000.00 Annually 
Color Guard      $1,200.00 Annually 
Public Information Officer    $1,500.00 Annually 
Community Oriented Policing Officer (COPS)  $1,200.00 Annually    

      
Clothing Allowance, Exhibit G 
 Adm./Criminal Inv./Narcotic Inv.   $1,200.00 Annually 
 
* A Civil Service employee is eligible for no more than two (2) Assignment Pays. 
 
Civil Service Effective: 11/01/2001 
Approved by City Council on 09/09/2025 
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