
 

 

CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

MAY 12, 2026 at 4:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of the City of Mission, 
Texas will hold a regular meeting on Tuesday, May 12, 2026 at 4:30 p.m. at the Mission Council 
Chambers, 1201 E. 8th Street, Mission, Texas to consider the following matters. 

At any time during the course of the posted meeting, the Mission City Council may retire into 
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any 
subject matter on this agenda in which the duty of the attorney to the City Council under Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. Further, at any time during this meeting, the City 
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be 
permitted under one or more exceptions to the Texas Open Meetings Act set forth in Title 5, 
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

INVOCATION AND PLEDGE ALLEGIANCE 

DISCLOSURE OF CONFLICT OF INTEREST 

PRESENTATIONS 

1. Proclamation - Motorcycle Safety Awareness Month - Carrillo 

2. Presentation by Veteran's Land Board  - National Cemetery Administration Operational 
Excellence Award - Hernandez 

3. Proclamation - Stroke Awareness Month - Carrillo 

4. Proclamation - Mental Health Awareness Month - Carrillo 

5. Proclamation - Emergency Medical Services Week - Silva 

6. Proclamation - National Police Week - Torres 

7. Departmental Reports – Terrazas / A. Garcia 

8. Citizen's Participation on Specific Agenda Items – Garza 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

9. Conduct a public hearing and consideration of a rezoning request from Duplex-
Fourplex Residential District (“R-2”) to Neighborhood Commercial District (“C-2”), 
being Lot 6, Block 75, Original Townsite of Mission Subdivision, located at 312 W. 4th 
Street.  Applicant, Pedro A. Zamarron, Adoption of Ordinance #______ - Cervantes 
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10. Conduct a public hearing and consideration of a rezoning request from Duplex-
Fourplex Residential District (“R-2”) to Office Building District (“C-1”), being all of Lot 1, 
Block 4, and a 0.213 gross acre tract of land, being a portion of that abandoned and 
vacated Bryce Drive between Blocks 3 & 4, Bryan Park Addition Subdivision, located 
along the East side of Bryan Road approximately 1,500 feet North of U.S. Business 
83.  Applicant, Series 3-Rentals c/o Noralinda Gonzalez Garza, Adoption of Ordinance 
#______ - Cervantes 

11. Conduct a public hearing and consideration of a rezoning request from Multi-family 
Residential District (“R-3”) to General Business District (“C-3”), being an 11.43 acre 
tract of land, being a portion of a 22.380 acre tract of land situated in Porcion 55, being 
a part of Lot 25-6 of the West Addition to Sharyland Subdivision, located along the 
North side of W. Griffin Parkway approximately 760 feet West of N. Conway Avenue.  
Applicant, Yen W. Lai - Cervantes, Adoption of Ordinance #______ - Cervantes 

12. Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
Mobile Food Unit – Sushi Crunch in an approved Food Truck Park, being the West ½ 
of Lots 7 & 8, Block 176, Mission Original Townsite Subdivision, in a (C-4) Heavy 
Commercial District, located at 307 W. Tom Landry Street, Space A. Applicant: Janeth 
Mendez, Adoption of Ordinance #______ - Cervantes 

13. Conduct a public hearing and consideration of the adoption of Ordinance No. ____ 
amending the City of Mission Code of Ordinances Chapter 98 - Subdivisions, Article VI 
– Fees and Charges, Section 98-272- Inspection fees by Amending the Fees for 
Subdivision Infrastructure Inspections for Geotechnical Lab Testing. Applicant: City of 
Mission - Cervantes 

14. Conduct a public hearing and consideration of the adoption of Ordinance No.____ 
amending the City of Mission Code of Ordinances Appendix A – Zoning, Article VIII – 
Use Districts and Conditional Uses, Section 1.37 – R-1A (Large Lot Single Family 
Residential District), Subsection (3) Conditional Uses, Section 1.371  - R-1 (Single 
Family Residential District), Subsection (3) Conditional Uses, Section 1.372 – R-1T 
(Townhouse Residential District), Subsection (3) Conditional Uses, Section 1.38 – R-2 
(Duplex-Fourplex Residential District), Subsection (3) Conditional Uses, Section 1.39 – 
R-3 (Multi-Family Residential District), Subsection (3) Conditional Uses, and 
Section1.40 (Mobile Home and Modular Home District), Subsection (3) Conditional 
Uses, Section 1.44(A) – C-5 (Adaptive Commercial District), Subsection (3) 
Conditional Uses, Section 1.45 – I-1 (Light Industrial District), Subsection (3) 
Conditional Uses, Section 1.46 – I-2 (Heavy Industrial District), Subsection (3) 
Conditional Uses, Section 1.47 - PUD (Planned Unit Development), Subsection (2) 
Permitted Uses  by Adding Telephone, Radio, Television and/or  Other 
Communications Towers as a Conditional Use.  Applicant:  City of Mission - Cervantes 

15. Conduct a public hearing and consideration of the adoption of Ordinance No. ____ 
amending the City of Mission Code of Ordinances Appendix A – Zoning, Article VIII – 
Use Districts and Conditional Uses, Section 1.43 – C-3 (General Business District), 
Subsection (3) Conditional Uses, Section 1.47 – PUD (Planned Unit Development 
District), Subsection (2) Permitted Uses by Adding Car Wash Establishments as a 
Conditional Use.  Applicant:  City of Mission - Cervantes 
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CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 

16. Approval of Minutes – Carrillo 

Regular Meeting – April 28, 2026 

17. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Parks & Recreation – March 10, 2026 

Mission Economic Development Authority – January 22, 2026 

Planning & Zoning Commission – March 18, 2026, April 1,2026 

Civil Service Commission – February 26, 2026 

18. Discussion and possible action on matters related to the approval of Resolution 
No.____ authorizing the Mission Police Department to submit an Agreement for the 
Temporary Closure of State Right-of-Way to the Texas Department of Transportation 
for the Speedy 5k run - Torres 

19. Discussion and possible action on matters related to Board Appointments – Building 
Board of Adjustments and “Keep Mission Beautiful” Beautification Committee - Carrillo 

20. Discussion and possible action on matters related to authorization to solicit bids for 
Manholes Rehabilitation throughout the City of Mission. - Gonzalez 

21. Discussion and possible action on matters related to the authorization to accept grant 
funds from the Texas Department of Transportation for the FY 2026 Mini Grant – Click 
It or Ticket in the total amount of $9,903.57, with a 20% match accepted by TXDOT via 
in-kind match through fringe benefits and administrative costs – Torres 

22. Discussion and possible action on matters related to the acceptance of a grant award 
for the FY26-27 Regional Solid Waste Grant Program with the LRGVDC in the amount 
of $30,000 with a 10% cash match required of $3,000 committed – Elizalde 

23. Discussion and possible action on matters related to a Second Amendment to 
Reimbursement Agreement between Mission Economic Development Corporation and 
the City of Mission – T. Garcia 

24. Discussion and possible action on matters related to authorization to receive a 
donation of an Addressable Fire Alarm System training display from Absolute Services 
to the Mission Fire Department - Silva 

25. Discussion and possible action on matters related to authorization to receive a 
donation of two (2) 3000-gallon steel tanks from Rio Grande Juice Company to the 
Mission Fire Department - Silva 

26. Discussion and possible action on matters related to soliciting qualifications for a 
Comprehensive Utility Rate Study - Enriquez 
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APPROVALS AND AUTHORIZATIONS 

27. Discussion and possible action on matters related to the ratification of the solicitation 
of RFQs for Insurance Consulting Services, pursuant to direction provided by City 
Council at the April 28 meeting - Munguia 

28. Discussion and possible action to direct the Police Chief, Fire Chief, and/or City 
Engineer to evaluate traffic conditions within the Cimarron subdivision for potential 
speed hump installation or other traffic control mechanism in accordance with City 
policy, and to bring findings and recommendations back to the Traffic Safety 
Committee and City Council - Torres 

29. Discussion and possible action on matters related to authorizing the Mayor to sign an 
Escrow Agreement between the City of Mission, Lone Star National Bank and 
Vanguard Academy for the construction of a right-turn lane at the intersection of Mile 2 
and Stewart Roads associated with the construction of the Vanguard Academy Monet 
Campus along Stewart Road. Applicant: Vanguard Academy, Inc. – Cervantes  

30. Discussion and possible action related to approval of selected site location for Wreaths 
Across America Memorial 5K Run/Walk and waiving of associated fees - Bentsen 

31. Discussion and possible action on matters related to authorization to purchase 
portable radios from Motorola Solutions at a cost of $219,988.12 via Contract 17724-
HGAC (TX)-RA05-21. Purchase will be made using CDBG Grant - Silva 

32. Discussion and possible action on matters related to authorization to enter a student 
affiliation agreement between Acadian Ambulance Service, Inc. dba The National EMS 
Academy and Mission Fire Department - Silva 

33. Discussion and possible action on matters related to adoption of Ordinance # ____ 
establishing a Budget Policy for the City of Mission – A. Garcia 

34. Discussion and possible action on matters related to presentation of unaudited 
Financial Statements for the month of January 2026 – Roman 

35. Discussion and possible action on matters related to approval of Mid-Year Budget 
Amendment: General, Utility, Golf, Solid Waste, Capital Projects, 2025 CO Designated 
Purpose, Speer Memorial Fund, Event Center Fund, Park Dedication Fund - Roman 

UNFINISHED BUSINESS 

36. Tabled 04/28/2026 - Conduct a public hearing and consideration and possible action 
to approve a variance to allow the construction of a Billboard Sign along Griffin 
Parkway, and to allow it to be a distance of 177 feet from an existing billboard sign, 
being Lot 1, Elizondo 495 Plaza Subdivision, located at 2211 E. Griffin Parkway (F.M. 
495). Applicant – Antonio & Melissa Villarreal - Cervantes 

37. Tabled 04/28/2026 - Discussion and possible action on matters related to approval of 
Resolution #______ approving the resolution of Mission Economic Development 
Corporation authorizing the issuance of bonds on behalf of Graphic Packaging 
International LLC; and matters related thereto. – T. Garcia 

38. Tabled 04/28/2026 - Discussion and possible action on matters related to the 
Authorization to solicit Request for Proposals for Third Party Administrator, Pharmacy 
Benefit Management (PBM), and Stop Loss Insurance - Munguia 
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EXECUTIVE SESSION 

1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
regarding the possible sale of City property located between 315 and 401 Stacie Lane out of 
Gerlach Subdivision No. 2. 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
regarding the authority, procedures, and development impact of the Mission Historical 
Preservation Commission (HPC) under Ordinance No. 5035. 

3.  Consultation and deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, compensation, resignation, complaints involving, or dismissal 
of public officers and employees, including discussions regarding City organizational structure, 
staffing matters, Council-appointed officials, and related personnel issues pursuant to Texas 
Government Code § 551.074. 

4.  Consultation with legal counsel and deliberation regarding governance matters, Council 
operations, duties and responsibilities of elected officials, charter interpretation, ethics matters, 
board and commission appointments, intergovernmental relations, and other matters involving 
the official conduct or responsibilities of the City Council pursuant to Texas Government Code 
§§ 551.071 and 551.074. 

5.  Deliberation regarding the purchase, exchange, lease, value, acquisition, disposition, 
development, use, or potential acquisition or disposition of real property interests and related 
negotiations pursuant to Texas Government Code § 551.072. 

6.  Consultation with the City Attorney regarding pending or contemplated litigation, settlement 
offers, contractual matters, legal risks, privileged communications, statutory interpretation, 
charter interpretation, enforcement matters, and other legal issues in which the duty of the 
attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct 
clearly conflicts with the Texas Open Meetings Act pursuant to Texas Government Code § 
551.071. 

7.  Discussion regarding complaints, grievances, allegations, administrative investigations, 
workplace conduct matters, and related personnel or employment issues involving City officers 
or employees pursuant to Texas Government Code §§ 551.071 and 551.074. 

POSSIBLE ACTION ON ANY ITEM(S) AS DISCUSSED IN EXECUTIVE SESSION 

1. Consideration and action if any, regarding the possible sale of City property located between 
315 and 401 Stacie Lane out of Gerlach Subdivision No. 2 

2. Consideration and action if any, regarding the authority, procedures, and development 
impact of the Mission Historical Preservation Commission (HPC) under Ordinance No. 5035 

ADJOURNMENT 

C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the 
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 06th day of May, 2026 
and will remain posted continuously for at least three business days preceding the scheduled 
date of said meeting, in compliance with Chapter 551 of the Government Code. 
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Anna Carrillo, City Secretary 
 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests 
for accommodations for a disability must be made 48 hours prior to this meeting.  Please notify 
the City Secretary’s Office at 580-8668. 
 

NOTICE OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF MISSION 

Notice is hereby given that on the 12th day of May, 2026 the City Council of the City of Mission 
will hold a regular meeting at 4:30 p.m. at 1201 E. 8th Street, Mission, Texas to consider the 
following matters.  The subjects to be discussed are listed on the agenda, which is attached to 
and made a part of this Notice. 

If, during the course of the meeting covered by this Notice, the City Council should determine 
that a closed or executive meeting or session of the Council is required, then such closed or 
executive meeting or session as authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this Notice or as soon after the commencement of the meeting covered by this 
Notice as the Council may conveniently meet in such closed or executive meeting or session 
concerning any and all purposed permitted by the Act, including, but not limited to the following 
sections and purposes. 

Texas Government Code Section: 

551.071 (1) (2)          Consultation with Attorney. 
551.072                     Deliberation regarding real property. 
551.073                     Deliberation regarding prospective gifts. 
551.074                     Personnel matters. 
551.076                     Deliberation regarding security devices or security audits. 
551.0785                   Deliberations involving medical or psychiatric records of individuals. 
551.084                     Investigation; exclusion of witness from hearing. 
551.087                     Deliberation regarding economic development negotiations 
551.088                     Deliberation regarding test item 

Should any final action, final decision, or final vote be required in the opinion of the City Council 
with regard to any matter considered in such closed or executive meeting or session, then the 
final action, final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the City Council upon notice thereof; as the Council shall 
determine. 

On this the 06th day of May, 2026 this Notice was emailed to news media who had previously 
requested such notice and an original copy was posted on the bulletin board at City Hall, 1201 
E. 8th Street on said date and will remain posted continuously for at least three business days 
preceding the scheduled date of said meeting, in compliance with Chapter 551 of the 
Government Code. 

 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Departmental Reports – Terrazas / A. Garcia 
 

NATURE OF REQUEST:  

RGV Veterans Cemetery – April 2026 
Grants – April 2026 
Information Technology – April 2026 
311 – April 2026 
Civil Service – April 2026 
City Secretary – April 2026 
 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY SECRETARY 

MONTHLY REPORT – APRIL 2026 

 

 
Reception 

APRIL 2026 2025 
Calls Received 5,285 4,501 

Walk-Ins-
Vitals 568 515 

Walk-Ins 
Other 

Departments 
402 334 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vital Statistics 

 APR 

2026 
YTD    
2026 

APR 
2025 

YTD  
2025 

Birth 
Records 

Registered 
121 908 106 1020 

Birth 
Records 
Issued 

422 3,108 440 3541 

Death 
Records 

Registered 
49 348 37 289 

Death 
Records 
Issued 

73 451 71 436 

Funds 
Received 

$10,491 $76,315 $10,792 $88,477 

Cemetery 

2025-2026 Laurel Hill San Jose Catholic Baby Space YTD 25/26 

Burials 3 0 5 0 38 

Sold Spaces 0 0 0 0 0 

      

2024-2023 Laurel Hill San Jose Catholic Baby Space YTD 24/25 

Burials 2 0 0 1 36 

Sold Spaces 0 0 0 0 0 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from Duplex-
Fourplex Residential District (“R-2”) to Neighborhood Commercial District (“C-2”), 
being Lot 6, Block 75, Original Townsite of Mission Subdivision, located at 312 W. 
4th Street.  Applicant, Pedro A. Zamarron, Adoption of Ordinance #______ - 
Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 March 20, 2026 – Application for rezoning submitted for processing. 

 April 4, 2026 – In accordance with State and local law notice of the required public hearings was 
mailed to all the property owners within a 200’ radius of the subject tract and notice of hearings 
was published in the Progress Times. 

 April 15, 2026 – Public hearing and consideration of the requested rezoning by the Planning and 
Zoning Commission. 

 May 12, 2026 – Public hearing and consideration of the requested rezoning ordinance by the City 
Council. 

Summary: 

 The applicant is requesting to rezone the subject property from Duplex-fourplex Residential 
District (“R-2”) to Neighborhood Commercial District (“C-2”) to occupy a former commercial 
establishment at the site. 

 The code of ordinances states that the main purpose of the neighborhood commercial zoning is 
to provide space and off-street parking in appropriate locations in proximity to residential areas, 
for commercial development catering to the convenience shopping and service needs of the 
occupants of nearby residences.  

 The property is located at the Northeast corner of W. 4th Street and Cummings Avenue and 
measures 150 feet along 4th Street and 50 feet along Cummings Avenue for a total area of 7,500 
square feet. 

 The surrounding zones are Single-family Residential District (R-1) District to the North and East, 
Agricultural Open Interim (AO-I) to the South and Public (P) district to the West. 

 The property has an abandoned 2-suite commercial building with a parking lot that accommodates 
ten (10) vehicles.  The surrounding land uses include the single-family homes to the East and 
North, A water reservoir to the South and an irrigation canal to the West.       

 The Future Land Use Map shows the property designated as Low density residential.  

 The requested rezoning is not in line with the comprehensive plan designation but due that the 
property has a long history of commercial uses staff believe that Neighborhood Commercial 
zoning will complement the area.   

 Notices were mailed to fourteen (14) surrounding property owners. Planning staff has not received 
any phone calls from the notice. 
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STAFF RECOMMENDATION: 

Staff recommends approval to C-2 zoning. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING FOR BEING LOT 6, BLOCK 75, ORIGINAL TOWNSITE OF MISSION 

SUBDIVISION, LOCATED AT 312 W. 4TH STREET, FROM R-2 (DUPLEX-FOURPLEX 

RESIDENTIAL DISTRICT) TO C-2 (NEIGHBORHOOD COMMERICAL DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, April 15, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

May 12, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  being Lot 6, Block 75, 

  Original Townsite of Mission 

Subdivision  

                 R-2       C-2 

READ, CONSIDERED, AND PASSED, this the 12th day of May, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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LEGAL NOTICE MAP 
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ZONING MAP 
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AERIAL  
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PHOTO OF THE PROPERTY FROM 4th STREET 
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PHOTO OF THE PROPERTY FROM CUMMINGS AVENUE 
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FUTURE LAND USE MAP 
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PERMITTED USES FOR THE C-2 DISTRICT 
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PERMITTED USES FOR THE C-1 DISTRICT 
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 
 

AGENDA ITEM: 
Conduct a public hearing and consideration of a rezoning request from Duplex-
Fourplex Residential District (“R-2”) to Office Building District (“C-1”), being all 
of Lot 1, Block 4, and a 0.213 gross acre tract of land, being a portion of that 
abandoned and vacated Bryce Drive between Blocks 3 & 4, Bryan Park Addition 
Subdivision, located along the East side of Bryan Road approximately 1,500 
feet North of U.S. Business 83.  Applicant, Series 3-Rentals c/o Noralinda 
Gonzalez Garza, Adoption of Ordinance #______ - Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 April 15, 2026 – Application for rezoning submitted for processing. 

 April 25, 2026 – In accordance with State and local law notice of the required public hearings 
was mailed to all the property owners within a 200’ radius of the subject tract and notice of 
hearings was published in the Progress Times. 

 May 6, 2026 – Public hearing and consideration of the requested rezoning by the Planning 
and Zoning Commission. 

 May 12, 2026 – Public hearing and consideration of the requested rezoning ordinance by the 
City Council. 

Summary: 

 The applicant is requesting to rezone the subject property from Duplex-Fourplex Residential 
District (“R-2”) to Office Building District (“C-1”) to develop an office complex. 

 The code of ordinances states that the main purpose of the office building zoning is to provide 
office uses, office sales uses and certain personal services of a nature that will not have a 
blighting effect on adjacent residential areas. 

 The property measures 88 feet along Bryan Road and has a depth of 300 feet along the South 
side and 310 feet along the North side for a total area of 0.613 acres. 

 The surrounding zones are Duplex-Fourplex Residential District (R-2) to the North, Large Lot 
Single Family (R-1A) District to the East, Single-family Residential (R-1) District to the South, 
and Office Building (C-1) to the West.  There are Multifamily Residential (R-3) and Public (P) 
Districts in the vicinity.  

 The property is vacant.  The surrounding land uses are vacant properties to the North and 
south, a single-family home to the East and an apartment complex to the West. In addition, 
the Mission ISD administrative offices are located to the Northwest.   

 The Future Land Use Map shows the property designated for lower density residential uses.  

 The requested rezoning is not in line with the comprehensive plan designation, but staff finds 
the area to be in transition to light commercial uses. 
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 Notices were mailed to sixteen (16) surrounding property owners. Planning staff received no 
phone calls from the surrounding property owners. 

 

STAFF RECOMMENDATION: 

Staff recommends approval. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING FOR BEING ALL OF LOT 1, BLOCK 4, AND A 0.213 GROSS ACRE TRACT OF 

LAND, BEING A PORTION OF THAT ABANDONED AND VACATED BRYCE DRIVE 

BETWEEN BLOCKS 3 & 4, BRYAN PARK ADDITION SUBDIVISION, LOCATED ALONG 

THE EAST SIDE OF BRYAN ROAD APPROXIMATELY 1,500 FEET NORTH OF U.S. 

BUSINESS 83, FROM R-2 (DUPLEX-FOURPLEX RESIDENITAL DISTRICT) TO C-1 (OFFICE 

BUILDING DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, May 6, 2026, the Planning and Zoning Commission of the City of Mission, upon 

duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

May 12, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  being all of Lot 1, Block 4, and 

a 0.213 gross acre tract of land, 

being a portion of that 

abandoned and vacated Bryce 

Drive between Blocks 3 & 4, 

Bryan Park Addition 

Subdivision 

 

                 R-2       C-1 

READ, CONSIDERED, AND PASSED, this the 12th day of May, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 

 

42

Item 10.



LEGAL NOTICE MAP 
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ZONING MAP 
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AERIAL  
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SURVEY 
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PHOTO OF THE PROPERTY  
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FUTURE LAND USE MAP 
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PERMITTED USES FOR THE C-1 DISTRICT 
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from Multi-family 
Residential District (“R-3”) to General Business District (“C-3”), being an 11.43 acre 
tract of land, being a portion of a 22.380 acre tract of land situated in Porcion 55, 
being a part of Lot 25-6 of the West Addition to Sharyland Subdivision, located along 
the North side of W. Griffin Parkway approximately 760 feet West of N. Conway 
Avenue.  Applicant, Yen W. Lai - Cervantes, Adoption of Ordinance #______ - 
Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 March 20, 2026 – Application for rezoning submitted for processing. 

 April 5, 2026 – In accordance with State and local law notice of the required public hearings was 
mailed to all the property owners within a 200’ radius of the subject tract and notice of hearings 
was published in the Progress Times. 

 April 15, 2026 – Public hearing and consideration of the requested rezoning by the Planning and 
Zoning Commission. 

 May 12, 2026 – Public hearing and consideration of the requested rezoning ordinance by the City 
Council. 

Summary: 

 The applicant is requesting to rezone the subject property from Multi-family Residential District 
(“R-3”) to General Business District (“C-3”) for a commercial development at the site. 

 The tract of land has 11.43 acres in area and measures 827.13 feet East-West and measures 
1,058.89 feet North-South.  

 The surrounding zones are General Business (C-3) District to the East, South and West and 
Agricultural Open Interim (AO-I) District to the North. 

 The surrounding land uses include Carmelita’s restaurant, Paris Bakey and Move it Storage to 
the West.  To the East the surrounding land uses include Starbucks coffee, ER 24/7, Wells Fargo 
Bank, Burger King and El Pollo Loco.  

 The property is vacant. 

 The Future Land Use Map shows the property designated for general commercial uses.  The 
requested rezoning is in-line with the comprehensive plan designation.    

 Notices were mailed to seven (7) surrounding property owners. Planning staff received no phone 
calls in opposition to the rezoning.  

 

STAFF RECOMMENDATION: 

Staff recommends approval to the rezoning request. 
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Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING FOR BEING AN 11.43 ACRE TRACT OF LAND, BEING A PORTION OF A 

22.380 ACRE TRACT OF LAND SITUATED IN PORCION 55, BEING A PART OF LOT 25-6 

OF THE WEST ADDITION TO SHARYLAND SUBDIVISION, LOCATED ALONG THE 

NORTH SIDE OF W. GRIFFIN PARKWAY APPROXIMATELY 760 FEET WEST OF N. 

CONWAY AVENUE, FROM R-3 (MULTI-FAMILY RESIDENTIAL DISTRICT) TO C-3 

(GENERAL BUSINESS DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, April 15, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

May 12, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  being an 11.43 acre tract of 

land, being a portion of a 

22.380 acre tract of land 

situated in Porcion 55, being a 

part of Lot 25-6 of the West 

Addition to Sharyland 

Subdivision 

 

                 R-3       C-3 

READ, CONSIDERED, AND PASSED, this the 12th day of May, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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LEGAL NOTICE MAP 
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ZONING MAP 
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AERIAL  
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PROPERTY SURVEY  
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PHOTO OF THE SUBJECT PROPERTY 
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FUTURE LAND USE MAP 
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C-3 PERMITTED BY RIGHT AND CONDITIONAL USES 
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to allow 
a Mobile Food Unit – Sushi Crunch in an approved Food Truck Park, being the 
West ½ of Lots 7 & 8, Block 176, Mission Original Townsite Subdivision, in a (C-
4) Heavy Commercial District, located at 307 W. Tom Landry Street, Space A. 
Applicant: Janeth Mendez, Adoption of Ordinance #______ - Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 March 25, 2026 – Application for a Conditional Use Permit (“CUP”) submitted to the City. 

 April 1, 2026 – Following State and local law, notice of the required public hearings was 
mailed to all property owners within 200 feet of the subject tract. 

 April 15, 2026 - Public hearing and consideration of the requested Conditional Use Permit by 
the Planning and Zoning Commission (P&Z) 

 May 12, 2026 – Public hearing and consideration of the requested Conditional Use Permit by 
the City Council.  

Summary: 

 The site is located 75 feet West of N. Perkins Avenue along the North side of W. Tom Landry 
Street. 

 Pursuant to Section 1.56 (11)(H) of the City of Mission Code of Ordinances, a Mobile Food 
Park requires the approval of a conditional use permit by the City Council. 

 The applicant proposes to place an 8-foot by 18-foot mobile food unit in a mobile food park 
to sell Sushi.  

 The proposed hours of operation are as follows: Monday through Sunday from 10:00 a.m. to 
12:00 am. 

 Staff: 2 employees 

 Parking: The site has 9 parking stalls and 5 additional parking stalls with written approval 
behind the West Side Liquor Store to use their parking lot in case of any overflow. Staff notes 
that this property is located within the Mission Central Business District, thus exempt from 
parking requirements. 

 The Planning Staff has not received any objections to the request from the surrounding 
property owners.  Staff mailed out (19) legal notices to the surrounding property owners. 

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval as are needed to ensure that a use requested by a conditional use 
permit is compatible and complementary to adjacent properties. 

 

63

Item 12.



 

STAFF RECOMMENDATION: 

 Approval for a 1-year re-evaluation to assess this new operation; 

 Must comply with all City Codes (Building, Fire, Health, etc.), 

 Hours of operation are every day from 10:00 am to 12:00 am; 

 Must comply with the noise ordinance 

 Acquisition of a business license before occupancy; 

 CUP is not transferable to others. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT TO ALLOW A MOBILE FOOD UNIT – SUSHI CRUNCH IN 

AN APPROVED FOOD TRUCK PARK, BEING THE WEST ½ OF LOTS 7 & 8, BLOCK 176, 

MISSION ORIGINAL TOWNSITE SUBDIVISION, IN A (C-4) HEAVY COMMERCIAL 

DISTRICT, LOCATED AT 307 W. TOM LANDRY STREET, SPACE A 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of April 15, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Tuesday, 

May 12, 2026, in the Council Chambers of the City Hall to consider the following conditional use permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: AS 

SHOWN IN EXHIBIT “A” 
 

 
Legal Description Type Conditions of Approval 

307 W. Tom Landry Street, 

Space A 

being the West ½ of Lots 7 & 8, 

Block 176, Mission Original 

Townsite Subdivision 

A Mobile Food Unit –  

Sushi Crunch 

1.  Approval for a 1-year re-

evaluation to assess this 

new operation; 

2. Must comply with all City 

Codes (Building, Fire, 

Health, etc.), 

3. Hours of operation are 

every day from 10:00 am 

to 12:00 am; 

4. Must comply with the 

noise ordinance 

5. Acquisition of a business 

license before occupancy; 

6. CUP is not transferable to 

others. 
 

 

READ, CONSIDERED AND PASSED, this the 12th day of May, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 

 

66

Item 12.



SITE LOCATION 
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AERIAL MAP 
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ZONING MAP 
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SITE PLAN 
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PICTURES 
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PICTURES 
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PICTURES 
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PICTURES 
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MENU 
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ADDITIONAL PARKING PICTURE 
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Conduct a public hearing and consideration of the adoption of Ordinance No. ____ 
amending the City of Mission Code of Ordinances Chapter 98 - Subdivisions, Article 
VI – Fees and Charges, Section 98-272- Inspection fees by Amending the Fees for 
Subdivision Infrastructure Inspections for Geotechnical Lab Testing. Applicant: City 
of Mission - Cervantes 

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 April 15, 2026 – Ordinance reviewed and approved by the Planning and Zoning Commission 

 May 12, 2026 – Consideration of the adoption of the ordinance by the City Council. 

Summary: 

 In 2025, the City amended the Code to charge for geotechnical testing based on a cost 
estimate from the geotechnical firm the City has under contract.  The subdivision developer is 
required to pay the estimate during the preconstruction meeting. 

 Due to possible conflicts of interests, the City desires to pay for any possible re-inspection 
fees.   

 The proposal is to charge a 15 percent contingency fee from the initial cost estimate to pay 
for those possible expenses. 

 Any funds leftover after the project is completed will be refunded to the developer.  
                        

STAFF RECOMMENDATION: 

Staff recommends the adoption of the ordinance. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. _____ 

 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES 

CHAPTER 98-SUBDIVISIONS, ARTICLE VI -FEES AND CHARGES, SECTION 98-272 – 

INSPECTION FEES BY AMENDING THE FEES FOR SUBDIVISON INFRASTRUCTURE 

INSPECTIONS FOR GEOTECHINCAL LAB TESTING; PROVIDING REPEALER CLAUSE; 

PROVIDING SEVERABILITY CLAUSE; PROVIDING EFFECTIVE DATE; AND 

PROVIDING FOR PUBLICATION. 

 

 WHEREAS, The City of Mission is a home-rule municipality possessing the full power 

of local self-governance pursuant to Article XI, Section 5 of the Texas Constitution; and  

 

 WHEREAS, Pursuant to the laws of the State of Texas, including Section 51.001 of the 

Texas Local Government Code, the City Council has the authority to adopt an ordinance that, 

among other things, is good government peace or order of Mission; and  

 

WHEREAS, The Planning and Zoning Commission has reviewed the proposed 

amendment and has recommended approval; and  

 

WHEREAS, The City Council of the City of Mission finds that it is in the best interest of 

the citizens of Mission to amend the Code of Ordinances as set forth below: 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF MISSION, TEXAS, THAT: 

 

 SECTION 1:  That the City of Mission Code of Ordinances, Chapter 98-

Subdivisions, Article VI -Fees and Charges, Section 98-272 – Inspection Fees is hereby amended 

by adding the language underlined (added) and deleting the language that is stricken to read in 

full as follows: 

 

(a) A fee for the inspection of the subdivision improvements shall be paid so that the city 

gets a full reimbursement for the expenses associated with conducting such inspections.  

The inspection fee shall be $85.00 per hour per inspection.  If multiple city employees 

attend an inspection at the same time the fee shall be $85.00 per hour for each person 

present during the inspection.  Inspections will be invoiced at the minimum 1-hour call 

and rounded up to the nearest hour.  The fees shall be invoiced by Planning Department 

staff on a monthly basis to the developer or the engineering firm of record.   

 

(b) For the geotechnical lab testing fees associated with the proper acceptance of public 

infrastructure the geotechnical firm, under contract with the city, shall provide a cost 

estimate for their total fees after review of the approved construction plans.  The cost 

estimate provided by the firm shall be paid by the developer in order to obtain a notice 

to proceed with the infrastructure construction.  Any additional testing fees, due to 

initial failed tests, shall be paid to the firm separately by the developer.  In addition to 

the cost estimate for lab testing, the developer shall also pay a contingency fee equal to 

fifteen percent (15%) of the cost estimate to cover the cost of any failed tests. After the 
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subdivision is approved and recorded, and after paying all outstanding invoices for lab 

testing, any unused funds will be refunded to the developer.  

 

 

SECTION 2. REPEALER All ordinances or parts of ordinances in conflict herewithin are 

hereby repealed. 

 

SECTION 3. SEVERABILITY If any section, subsection, sentence, clause, phrase, or 

portion of this ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and any remaining provision shall continue in effect notwithstanding the 

invalidity of such section, subsection, clause, phrase or portion. 

 

SECTION 4. EFFECTIVE DATE This ordinance shall take effect immediate upon its 

passage and publication as required by law. 

 

PASSED, APPROVED, AND ADOPTED THIS ____ day of __________, 2026, at a 

regular meeting of the City Council Elective Commission of the City of Mission, Texas at 

which a quorum was present and which was held in accordance with the TEXAS 

GOVERNMENT CODE, CHAPTER 551. 

 

       CITY OF MISSION 

 

 

       _____________________ 

       Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

________________________ 

Anna Carrillo, City Secretary 

 

APPROVED AS TO FORM: 

 

 

___________________________ 

City Attorney 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of the adoption of Ordinance 
No.____ amending the City of Mission Code of Ordinances Appendix A – 
Zoning, Article VIII – Use Districts and Conditional Uses, Section 1.37 – R-1A 
(Large Lot Single Family Residential District), Subsection (3) Conditional Uses, 
Section 1.371  - R-1 (Single Family Residential District), Subsection (3) 
Conditional Uses, Section 1.372 – R-1T (Townhouse Residential District), 
Subsection (3) Conditional Uses, Section 1.38 – R-2 (Duplex-Fourplex 
Residential District), Subsection (3) Conditional Uses, Section 1.39 – R-3 (Multi-
Family Residential District), Subsection (3) Conditional Uses, and Section1.40 
(Mobile Home and Modular Home District), Subsection (3) Conditional Uses, 
Section 1.44(A) – C-5 (Adaptive Commercial District), Subsection (3) 
Conditional Uses, Section 1.45 – I-1 (Light Industrial District), Subsection (3) 
Conditional Uses, Section 1.46 – I-2 (Heavy Industrial District), Subsection (3) 
Conditional Uses, Section 1.47 - PUD (Planned Unit Development), Subsection 
(2) Permitted Uses  by Adding Telephone, Radio, Television and/or  Other 
Communications Towers as a Conditional Use.  Applicant:  City of Mission - 
Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 April 3, 2026 – Notice of public hearings advertised in The Progress Times.  

 April 15, 2026 – Ordinance reviewed and approved by the Planning and Zoning Commission. 

 May 12, 2026 – Consideration of the adoption of the ordinance by the City Council.  
 

Summary 

 As demand for reliable wireless communication continues to grow, municipalities are 
increasingly challenged to balance infrastructure needs with neighborhood compatibility.  
Expanding coverage for cellular and broadband services is critical to support public safety, 
economic development, remote work, education, and overall quality of life.  

 Currently, telecommunication towers are often restricted to non-residential zoning districts, 
which can limit service coverage and create gaps in connectivity, particularly in underserved 
or rapidly developing residential areas.   To address these challenges, it is proposed that 
telecommunications towers be considered as a Conditional Use within residential zones.  

 Allowing telecommunication towers through a conditional use process provides the City with 
discretionary authority to evaluate each application on a case-by-case basis.  This ensures 
that proposed towers meet clearly defined criteria related to location, design, height, 
setbacks, aesthetics, safety, and potential impacts on surrounding properties.  Additional 
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conditions may be imposed to minimize visual impacts, encourage co-location of multiple 
providers, and ensure compliance with federal and state regulations.  

 This approach promotes a balanced solution supporting modern infrastructure needs while 
preserving neighborhood character and protecting property values.  It also provides 
transparency and public input opportunities through the conditional use permitting process. 

 Amending the ordinance to allow telecommunication towers with a conditional use permit in 
residential and industrial zones allows the City to proactively address connectivity demands 
while maintaining appropriate local control and safeguarding community interests. 

STAFF RECOMMENDATION: 

Staff recommends the adoption of the ordinance amendment.  

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. _____ 

 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES 

APPENDIX A – ZONING, ARTICLE VIII – USE DISTRICTS AND CONDITIONAL 

USES, SECTION 1.37 – R-1A (LARGE LOT SINGLE FAMILY RESIDENTIAL 

DISTRICT), SUBSECTION (3) CONDITIONAL USES, SECTION 1.371 – R-1 (SINGLE 

FAMILY RESIDENTIAL DISTRICT), SUBSECTION (3) CONDITIONAL USES, 

SECTION 1.372 – R-1T (TOWNHOUSE RESIDENITAL DISTRICT), SUBSECTION (3) 

CONDITIONAL USES, SECTION 1.38 – R-2 (DUPLEX-FOURPLEX RESIDENTIAL 

DISTRICT), SUBSECTION (3) CONDITIONAL USES, SECTION 1.39 – R-3 (MULTI-

FAMILY RESIDENTIAL DISTRICT), SUBSECTION (3) CONDITIONAL USES, AND 

SECTION 1.40 – R-4 (MOBILE HOME AND MODULAR HOME DISTRICT), 

SUBSECTION (3) CONDITIONAL USES, SECTION 1.44(A) – C-5 (ADAPTIVE 

COMMERCIAL DISTRICT), SUBSECTION (3) CONDITIONAL USES, SECTION 1.45 – 

I-1 (LIGHT INDUSTRIAL DISTRICT), SUBSECTION (3) CONDITIONAL USES, 

SECTION 1.46 – I-2 (HEAVY INDUSTRIAL DISTRICT), SUBSECTION (3) 

CONDITIONAL USES, SECTION 1.47 – PUD (PLANNED UNIT DEVELOPMENT), 

SUBSECTION (2) PERMITTED USES BY ADDING TELEPHONE, RADIO, 

TELEVISION AND/OR OTHER COMMUNICATIONS TOWERS AS A CONDITIONAL 

USE, PROVIDING REPEALER CLAUSE; PROVIDING SEVERABILITY CLAUSE; 

PROVIDING EFFECTIVE DATE; AND PROVIDING FOR PUBLICATION. 
 
 
 WHEREAS, The City of Mission is a home-rule municipality possessing the full power 

of local self-governance pursuant to Article XI, Section 5 of the Texas Constitution; and  
 
 WHEREAS, Pursuant to the laws of the State of Texas, including Section 51.001 of the 

Texas Local Government Code, the City Council has the authority to adopt or amend an ordinance 

that, among other things, is for good government, peace, or order of Mission; and  
 
 WHEREAS, The Planning and Zoning Commission has reviewed the proposed 

amendment and has recommended approval; and  
 
 WHEREAS, The City Council of the City of Mission finds that it is in the best interests 

of the citizens of Mission to amend the Code of Ordinances as set forth below: 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS, THAT: 
 
 SECTION I:  That the City of Mission Code of Ordinances, Appendix A, Zoning, is 

hereby amended by adding the language underlined (added) to read in full as follows:  *The 

remaining sections are to remain in force. 

 

Section 1.37. – R-1A (Large Lot Single Family Residential District) 
 
  3. Conditional Uses:  
  
   l. Telephone, radio, television, and/or other communication towers. 
 

Section 1.371. – (R-1 Single-Family Residential District) 
 
  3. Conditional Uses: 
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   l. Telephone, radio, television, and/or other communication towers. 
 

Section 1.372. – R-1T (Townhouse Residential District) 
 
  3. Conditional Uses: 
 
   k. Telephone, radio, television, and/or other communication towers. 
 

Section 1.38. – R-2 Duplex-Fourplex Residential District 
 
  3. Conditional Uses: 
 
   l. Telephone, radio, television, and/or other communication towers. 
 

Section 1.39. – R-3 (Multi-Family Residential District) 
 
  3. Conditional Uses: 
  
   m. Telephone, radio, television, and/or other communication towers. 
 

Section 1.40 – R-4 (Mobile Home and Modular Home District) 
 
  3. Conditional Uses: 
 
   g. Telephone, radio, television, and/or other communication towers. 
 

Section 1.44(A) – C-5 (Adaptive Commercial District) 
 

3. Conditional Uses: 
 
   l. Telephone, radio, television, and/or other communication towers. 
 

Section 1.45 – I-1 (Light Industrial District) 
 
  3. Conditional Uses: 
 
   j. Telephone, radio, television, and/or other communication towers. 
  

Section 1.46 – I-2 (Heavy Industrial District) 
 

3. Conditional Uses: 
 
   i. Telephone, radio, television, and/or other communication towers. 
 
 

Section 1.47 – PUD (Planned Unit Development District) 
 

2. Permitted Uses: 
 
   d. Telephone, radio, television, and/or other communication towers with a  

                conditional use permit. 
 
 

SECTION 2:  REPEALER:  All ordinances or parts of ordinances in conflict herewith 

are hereby repealed. 
 

SECTION 3: SEVERABILITY: If any section, subsection, sentence, clause, phrase, or 

portion of this ordinance is for any reason held invalid or unconstitutional by any court or 

competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 
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provision, and any remaining provision shall continue in effect notwithstanding the invalidity of 

such section, subsection, clause, phrase or portion. 
 

 SECTION 4. EFFECTIVE DATE:  This ordinance shall take effect immediately upon 

its passage and publication as required by law. 
  
PASSED, APPROVED, AND ADOPTED THIS _____ DAY OF ___________, 2026, at a 

regular meeting of the City Council Elective Commission of the City of Mission, Texas at which 

a quorum was present and which was held in accordance with TEXAS GOVERNMENT CODE, 

CHAPTER 551. 
 
 
        CITY OF MISSION 

 

         

 

________________________ 

        Norie Gonzalez Garza, Mayor  

 

ATTEST: 

 

 

 

________________________ 

Anna Carrillo, City Secretary 
 
 
 

APPROVED AS TO FORM: 

 

 

 

___________________________ 

City Attorney 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, ACIP, CPM – Director of Planning  

AGENDA ITEM: Conduct a public hearing and consideration of the adoption of Ordinance No. 
____ amending the City of Mission Code of Ordinances Appendix A – Zoning, 
Article VIII – Use Districts and Conditional Uses, Section 1.43 – C-3 (General 
Business District), Subsection (3) Conditional Uses, Section 1.47 – PUD 
(Planned Unit Development District), Subsection (2) Permitted Uses by Adding 
Car Wash Establishments as a Conditional Use.  Applicant:  City of Mission - 
Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 April 24, 2026 - In accordance with State and local law, notice of required public hearings 
was published in the Progress Times.  

 May 6, 2026 – Public hearing and consideration of proposed ordinance amendment by the 
Planning and Zoning Commission. 

 May 12, 2026 – Public hearing and consideration of proposed ordinance amendment by the  
City Council.  

Summary: 

 This proposed ordinance amendment seeks to modify the City’s zoning regulations within the 
General Business District to allow car wash establishments as a conditional use, subject to 
approval through the conditional use permit process.   

 The General Business District is intended to accommodate a wide range of commercial uses 
that serve the community’s general retail, service, and business needs.  While car wash 
establishments provide valuable commercial services and contribute to local economic 
activity, they can also have impacts such as increased traffic, noise, and significant water 
consumption, particularly during periods of drought or water supply constraints. 

 Allowing car washes as a conditional use rather than a permitted by right use ensures that 
each proposed development is evaluated on a case-by-case basis.  This approach provides 
the City with the flexibility to impose site-specific conditions that mitigate potential adverse 
impacts, including but not limited to:  traffic circulation, and access management, noise control 
and hours of operation, water conservation measures and compliance with drought 
restrictions, landscaping, buffering, and screening requirements, and compatibility with 
surrounding land uses. 

 This amendment aligns with the City’s goals of responsible commercial development, water 
resource management, and neighborhood compatibility, while still supporting business 
growth and investment opportunities. 
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 The approval of this amendment will provide a balanced regulatory framework that allows car 
wash establishments to operate within the General Business District under appropriate 
oversight and conditions that protect the health, safety, and welfare of the community.  

STAFF RECOMMENDATION: 

Staff recommends adopting the ordinance amendment.  

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. _____ 

 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES 

APPENDIX A – ZONING, ARTICLE VIII – USE DISTRICTS AND CONDITIONAL 

USES, SECTION 1.43 – C-3 (GENERAL BUSINESS DISTRICT), SUBSECTION (3) 

CONDITIONAL USES, SECTION 1.47 – PUD (PLANNED UNIT DEVELOPMENT 

DISTRICT), SUBSECTION (2) PERMITTED USES BY ADDING CAR WASH 

ESTABLISHMENTS AS A CONDITIONAL USE; PROVIDING REPEALER CLAUSE; 

PROVIDING SEVERABILITY CLAUSE; PROVIDING EFFECTIVE DATE; AND 

PROVIDING FOR PUBLICATION 

 

 WHEREAS, The City of Mission is a home-rule municipality possessing the full power 

of local self-governance pursuant to Article XI, Section 5 of the Texas Constitution; and  

 

 WHEREAS, Pursuant to the laws of the State of Texas, including Section 51.001 of the 

Texas Local Government Code, the City Council has the authority to adopt or amend an ordinance 

that, among other things, is for good government, peace, and order of Mission; and  

 

 WHEREAS, The Planning and Zoning Commission has reviewed the proposed 

amendment and has recommended approval; and  

 

 WHEREAS, The City Council of the City of Mission finds that it is in the best interest of 

the citizens of Mission to amend the Code of Ordinances as set forth below; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MISSION, TEXAS, THAT: 

 

 SECTION 1:  That the City of Mission Code of Ordinances, Appendix A – Zoning, Article 

VIII – Use Districts and Conditional Uses, Section 1.43 – C-3 (General Business District); 

Subsection (3) Conditional Uses, and Section 1.47 – PUD (Planned Unit Development District), 

Subsection (2) Permitted uses is hereby amended by adding the language underlined (added) to 

read in full as follows:  *The remaining sections are to remain in force. 
 
Section 1.43 – C-3 (General Business District) 

 
  3. Conditional Uses: 
 
   r. Car Wash Establishments. 

 

Section 1.47 – PUD (Planned Unit Development District) 
 
  2. Permitted Uses: 
 
   e. Car Wash Establishments with a conditional use permit. 
 

SECTION 2:  REPEALER:  All ordinances or parts of ordinances in conflict herewith 

are hereby repealed. 
 

SECTION 3: SEVERABILITY: If any section, subsection, sentence, clause, phrase, or 

portion of this ordinance is for any reason held invalid or unconstitutional by any court or 
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competent jurisdiction, such portion shall be deemed a separate, distinct, and independent 

provision, and any remaining provision shall continue in effect notwithstanding the invalidity of 

such section, subsection, clause, phrase or portion. 
 

 SECTION 4. EFFECTIVE DATE:  This ordinance shall take effect immediately upon 

its passage and publication as required by law. 
  
PASSED, APPROVED, AND ADOPTED THIS _____ DAY OF ___________, 2026, at a 

regular meeting of the City Council Elective Commission of the City of Mission, Texas at which 

a quorum was present and which was held in accordance with TEXAS GOVERNMENT CODE, 

CHAPTER 551. 
 
 
        CITY OF MISSION 

 

         

 

________________________ 

        Norie Gonzalez Garza, Mayor  

 

ATTEST: 

 

 

 

________________________ 

Anna Carrillo, City Secretary 
 
 
 

APPROVED AS TO FORM: 

 

 

 

___________________________ 

City Attorney 
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ATTACHMENTS 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Approval of Minutes – Carrillo 
Regular Meeting – April 28, 2026 

 
 

NATURE OF REQUEST: 

See attached minutes 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

APRIL 28, 2026 at 4:30 PM 

 

MINUTES 
PRESENT:                                               ABSENT: 
Norie Gonzalez Garza, Mayor     
Ruben D. Plata, Mayor Pro-Tem  
Jessica Ortega, Councilwoman  
Marissa Ortega-Gerlach, Councilwoman 

Alberto Vela, Councilman  
Eden Ramirez, City Attorney   
Anna Carrillo, City Secretary  
Juan Pablo Terrazas, Co-Interim City Manager 
Andy Garcia, Co-Interim City Manager 
  
ALSO PRESENT:         STAFF PRESENT:  
Brenda Enriquez        Anais Chapa, Assistant City Secretary  
Christie Gonzalez        Edgar Gonzalez, Deputy City Engineer 
Eluid Garcia         Cesar Torres, Chief of Police 
Cathy Garcia         Vidal Roman, Finance Director  
Rick Salinas         Xavier Cervantes, Planning Director 
Ernie Villarreal         Alex Hernandez, Asst Planning Director  
Jessica Barrera         Ruben Hernandez, Media Relations 
Leanna Pecina         Aida Lerma, Mission Event Center Director 
Antonio Villarreal        Joe Salazar, MEDC 
Francisco Huerta         Candace Rodriguez, MEDC     
Tim Brown          Michael Silva, Fire Chief 
Adela Ortega           Teclo Garcia, MEDC CEO 
Lisa Rivera          Jesse Mares, Facilities/Fleet Manager 
Julian Alvarez         Brad Bentsen, Parks & Recreation Director 

Yenni Espinoza, Speer Memorial Library Dir. 
Pete Lopez, Parks & Recreation Supervisor 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:37 
p.m. 

INVOCATION AND PLEDGE ALLEGIANCE 

Pastor Cathy Garcia led the invocation and Pledge of Allegiance 

DISCLOSURE OF CONFLICT OF INTEREST 

None 

PRESENTATIONS 

1. Presentation of TAAF Silver Award received by Parks and Recreation – Bentsen 

Brad Bentsen, Parks & Recreation Director, stated that the Mission Parks & Recreation 
Department had been awarded the TAAF Silver Award.  TAAF was made up of 17 regions within 
the state of Texas.  The City of Mission was Region 2 which made up one of the strongest 
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regions of this organization. Region 2 was made up of 12 valley cities. There are three tiers for 
this recognition and due to our population, the Mission Parks & Recreation was awarded the 
Silver Award.  Mr. Bentsen thanked the Mayor and City Council for all of their support. 

2. Proclamation - Centennial Anniversary of the Mission Lions Club – Carrillo 
 

Mayor Pro Tem Ruben Plata moved to approve the Proclamation – Centennial Anniversary of 
the Mission Lions Club. Motion was seconded by Councilwoman Marissa Gerlach and approved 
unanimously 5-0. 
 

3. Proclamation - National Day of Prayer - A. Lerma 

Mayor Pro Tem Plata moved to approve the Proclamation – National Day of Prayer. Motion was 
seconded by Councilwoman Jessica Ortega and approved unanimously 5-0. 

4. Proclamation - National Economic Development Week - T. Garcia 

Mayor Pro Tem Plata moved to approve the Proclamation – National Economic Development 
Week. Motion was seconded by Councilwoman Ortega and approved unanimously 5-0. 

5. Proclamation - National Small Business Week - T. Garcia 

Mayor Pro Tem Plata moved to approve the Proclamation – National Small Business Week. 
Motion was seconded by Councilwoman Gerlach and approved unanimously 5-0. 

6. Proclamation - National Travel and Tourism Week 2026 – Carrillo 

Councilwoman Ortega moved to approve the Proclamation – National Travel and Tourism Week 
2026. Motion was seconded by Councilwoman Gerlach and approved unanimously 5-0. 

7. Report from the Greater Mission Chamber of Commerce – Brenda Enriquez 

Brenda Enriquez, Greater Mission Chamber of Commerce President, gave an update on events 
that happened throughout the month such as: several ribbon cuttings and milestone celebrations 
throughout the month, a very successful 1st Annual Woman On a Mission Seminar.  The 
Chamber did have several upcoming events such as: 5/1/26 – Citrus Golf Classic Golf 
Tournament, 5/6/26 – Ribbon Cutting for Buena Vida, 5/6/26 – Lunch and Learn: AI, 5/7/26 – 
Mayors Evening of Prayer, 5/14/26 – Governor’s Small Business Summit.  They have also 
welcomed three new members to the chamber.  They would be hosting two mixers next month, 
one in the morning and one in the afternoon. 

8. Report from Mission Economic Development Corporation - Teclo Garcia 

Teclo Garcia, MEDC CEO, gave an update on the operations of the EDC. Stanley Black and 
Decker was expanding and would be creating 88 new jobs.  The CEED Building would be 
welcoming a new tenant, Xcelerate.  Ready Mix Concrete, a tenant of the CEED building would 
be having a ribbon cutting ceremony.  The EDC had also launched their Mission Ready 
program.  This was a program that would allow students from Mission to participate in a six 
week, paid internship program.  They currently had more than 130 applications for this program.  
Ruby Red Ventures was also underway with 54 applicants.  For this program, applicants would 
have to complete a 14 week program, and ten applicants would be chosen to present their 
business idea in a “Shark Tank” style presentation.  The EDC had the opportunity to attend the 
North American Manufacturing Expo & Summit where they made many connections.  Two of the 
EDC’s employees attended Oklahoma University’s Economic Development Institute for 
continued education.  UTRGV would be hosting a Business Resource Showcase at the CEED 
building on May 12th.  
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9. Quarterly Report by Ambulance Board on EMS - Tim Brown 

Tim Brown, Ambulance Board Chairman, gave an update on the operations of the Mission Fire 
Department’s EMS Program. Mr. Brown presented data for two quarters for the EMS program.  
Over the last two quarters, they averaged 600 calls per month with an average response time of 
6:52 for one quarter and 7:00 minutes for the second quarter, which was well under the 8 minute 
national response time.  On average 60% of all transports were remaining in the Mission area.  
The call distribution was still very steady with few calls being overlapped.  The addition of Medic 
5 and Medic 6 had greatly assisted with the call volume and had allowed for regular 
maintenance on the medic units.  Cash collections to date were above $1.6 million.  They were 
collecting an average of $583 per call. 

10. Departmental Reports – Terrazas / A. Garcia 

Mayor Pro Tem Plata moved to approve the departmental reports as presented. Motion was 
seconded by Councilman Alberto Vela and approved unanimously 5-0. 

11. Citizen's Participation on Specific Agenda Items – Garza 

None 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

City Manager – Mr. Terrazas spoke about upcoming events:  Dia Del Nino/Dia Del Nino at the 
Speer Memorial Library on April 30th at 5:30 pm.; Mayor’s Evening of Prayer on May 7th at the 
Mission Event Center, and the Police Memorial Ceremony at the Mission Police Department on 
May 11th at 9:30 am. 

City Council – Councilwoman Ortega thanked staff for going above and beyond to organize such 
meaningful events for the City.  The Autism Awareness Walk was a great success.  
Councilwoman Gerlach spoke about the Annual Trash Bash.  She was glad to see so many 
students and different organizations participate.  She was looking forward to next year’s event. 

Mayor – Mayor Garza also spoke about the city’s events and thanked staff for all their hard work 
in organizing such events.  April had been filled with plenty of meaningful events such as the 
Lion’s Club 100th Anniversary, the Capes 4 a Cause, and the Annual Trash Bash. She was 
amazed at the number of volunteers that showed up to clean up and was looking forward to next 
year’s event.  Mayor also invited the public to attend the Mayor’s Evening of Prayer on May 7th at 
the Mission Event Center.  

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

12. Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
Mobile Food Unit – Rincon Tapatio in an approved Food Truck Park in a property zoned 
(C-3) General Business District, being Lot 1, Block 2, Santa Lucia Development 
Subdivision, located at 2515 Colorado Street, Ste. 203. Applicant: Crystal Zavala, 
Adoption of Ordinance #5804 - Cervantes 

The site was located on the Northwest corner of Colorado and Taylor Road along the north side 

of Colorado Street. Pursuant to Section 1.56 (11)(H) of the City of Mission Code of Ordinances, a 

Mobile Food Park required the approval of a conditional use permit by the City Council. The 

applicant was leasing a space in an approved Mobile Food Park to offer a variety of tacos. The 

applicant was granted a Conditional Use Permit for this location on February 10, 2025, for a period 
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of two years. Shortly after receiving approval, the applicant chose to remove the mobile food truck 

from the park due to personal reasons. The proposed hours of operation were as follows: Tuesday 

through Sunday from 4:00 p.m. to 12:00 am; Staff: 3 employees; Parking: The Mobile Food Park 

measured 134’x72’ for a total of 9,648 sq. ft. Based on the square footage, they were required to 

have 23 parking spaces. The landlord had a total of 67 parking spaces available in this area and 

had submitted a written agreement to use the parking spaces from the commercial plaza if needed. 

The Planning Staff had not received any objections to the request from the surrounding property 

owners.  Staff mailed out (6) legal notices to the surrounding property owners. In accordance with 

the zoning ordinance, the P&Z and City Council may impose requirements and conditions of 

approval as were needed to ensure that a use requested by a conditional use permit was 

compatible and complementary to adjacent properties. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 

Approval for a 2-year re-evaluation to assess this new operation; Must comply with all City Codes 

(Building, Fire, Health, etc.), Hours of operation were every day from 4:00 pm to 12:00 am; Must 

comply with the noise ordinance; Acquisition of a business license before occupancy; CUP was 

not transferable to others. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit to allow a Mobile Food Unit – 
Rincon Tapatio in an approved Food Truck Park in a property zoned (C-3) General Business 
District, being Lot 1, Block 2, Santa Lucia Development Subdivision, located at 2515 Colorado 
Street, Ste. 203. Applicant: Crystal Zavala, Adoption of Ordinance #5804. Motion was seconded 
by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO. 5804 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT TO ALLOW A MOBILE FOOD UNIT – RINCON TAPATIO IN A 

PROPERTY ZONED (C-3) GENERAL BUSINESS DISTRICT, BEING LOT 1, BLOCK 2, SANTA 
LUCIA DEVELOPMENT SUBDIVISION, LOCATED AT 2515 COLORADO STREET, SUITE 203 

13. Conduct a public hearing and consideration of a Conditional Use Permit to allow an 
Event Center with proposed On-Site Consumption of Alcoholic Beverages – Rodeo Bull 
Event Center in a property zoned (C-3) General Business District, being Lot 9, Northtown 
Unit No. 1 Subdivision, located at 2714 N. Conway Avenue, Applicant: Jessica & Esteban 
Barrera, Adoption of Ordinance #5805 - Cervantes 

The subject site WAS located within a commercial plaza located at the Southeast corner of 

Conway Avenue and E. 28th Street. Per Code of Ordinance, an event center and the on-site 

consumption of alcoholic beverages (BYOB) require the approval of a Conditional Use Permit by 

the City Council. The applicant would like to take over an existing event center and would like to 

include bring your own beverage (BYOB) for her customers.  She planned to host small-scale 

events such as weddings, quinceañeras, graduations, baby showers, meetings, posadas, and 

indoor markets.  Since she was a new owner, a new conditional use permit was required due to 

the change of ownership. Days/Hours of Operation:  Monday – Sunday from 8:00 a.m. to 1:00 

a.m.; Staff:  2 employees; In reviewing the floor plan, staff noticed that the applicant was proposing 

a total of 88 seating spaces (11 tables with 8 chairs each) for this establishment, which would 

95

Item 16.



CITY COUNCIL REGULAR MEETING AGENDA – April 28, 2026        PAGE 5    

         

 

require 29 parking spaces.  The parking spaces were calculated based on the number of seats, 1 

parking space for every 3 seats. (88 seats/3=29.33 parking spaces).  It was noted that the parking 

area was held in common for this commercial plaza (72 existing parking spaces). Alcoholic 

Beverages – This request was compliant with Sec. 6-4, which required that no alcoholic beverages 

be sold within 300’ of a church, public or private school, or public hospital.  The Planning staff had 

not received any objections to the request from the surrounding property owners.  Staff mailed out 

(21) legal notices to surrounding property owners. In accordance with the zoning ordinance, the 

P&Z and City Council may impose requirements and conditions of approval to ensure that a use 

requested by a Conditional Use Permit was compatible and complementary to adjacent properties. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 

Permit for one (1) year to continue to assess this new business. Continued compliance with all 

City Codes (Building, Fire, Health, Sign codes, etc.). Continued compliance with TABC 

requirements. CUP was not transferable to others. Must have security cameras inside and outside 

with a minimum 30-day retention. Must comply with the noise ordinance. Hours of operation to be 

as followed:  Monday – Sunday from 8:00 a.m. to 1:00 a.m. Must have a minimum of two (2) Level 

II licensed security officers from 8:00 p.m. to 1:00 a.m. Maximum occupancy was 115 people. 

BYOB establishments must not exceed three calls for emergency within any 90-day period 

categorized as major disturbance. Place “No alcohol beyond this point” signs at every exit and in 

parking lot. The applicant or representative of the applicant must be present during all events. 

Must acquire a business license. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata wanted to verify that this would fall in line with the conditions previously 
established for security guards. 

Mr. Xavier Cervantes, Director of Planning, assured him that it did, and the applicant was willing 
to comply with all of the conditions set forth. 

Mayor Pro Tem Plata moved to approve a Conditional Use Permit to allow an Event Center with 
proposed On-Site Consumption of Alcoholic Beverages – Rodeo Bull Event Center in a property 
zoned (C-3) General Business District, being Lot 9, Northtown Unit No. 1 Subdivision, located at 
2714 N. Conway Avenue, Applicant: Jessica & Esteban Barrera, Adoption of Ordinance #5805. 
Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO. 5805 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT TO ALLOW AN EVENT CENTER WITH PROPOSED ON-SITE 

CONSUMPTION OF ALCOHOLIC BEVERAGES – RODEO BULL EVENT CENTER IN A 
PROPERTY ZONED (C-3) GENERAL BUSINESS DISTRICT, BEING LOT 9, NORTHTOWN 

UNIT NO. 1 SUBDIVISION, LOCATED AT 2714 N. CONWAY AVENUE 

14. Conduct a public hearing and consideration of the adoption of Ordinance No. 5806 
amending the Code of Ordinances Appendix A - Zoning, Article XII – Commercial and 
Industrial Area Requirements, Section 1.58 General; by amending subsection 3, Car Wash 
Establishments, by establishing a two-mile minimum radius and distance requirement, 
ensuring no new car wash business be established within a two-mile radius of an existing 
car wash. Applicant: City of Mission – Cervantes 
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This ordinance would prohibit the establishment of new car wash businesses within a two-mile 

radius of an existing car wash due to the severe drought.  This ordinance would assist with the 

city’s water conservation efforts. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 

Permit for one (1) year to continue to assess this new business. Continued compliance with all 

City Codes (Building, Fire, Health, Sign codes, etc.). Continued compliance with TABC 

requirements. CUP was not transferable to others. Must have security cameras inside and outside 

with a minimum 30-day retention. Must comply with the noise ordinance. Hours of operation to be 

as followed:  Monday – Sunday from 8:00 a.m. to 1:00 a.m. Must have a minimum of two (2) Level 

II licensed security officers from 8:00 p.m. to 1:00 a.m. Maximum occupancy was 115 people. 

BYOB establishments must not exceed three calls for emergency within any 90-day period 

categorized as major disturbance. Place “No alcohol beyond this point” signs at every exit and in 

parking lot. The applicant or representative of the applicant must be present during all events. 

Must acquire a business license. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Mayor Pro Tem Plata moved to approve the adoption of Ordinance No. 5806 amending the 
Code of Ordinances Appendix A - Zoning, Article XII – Commercial and Industrial Area 
Requirements, Section 1.58 General; by amending subsection 3, Car Wash Establishments, by 
establishing a two-mile minimum radius and distance requirement, ensuring no new car wash 
business be established within a two-mile radius of an existing car wash. Applicant: City of 
Mission. Motion was seconded by Councilwoman Gerlach and approved unanimously 5-0. 

ORDINANCE NO. 5806 

AN ORDINANCE AMENDING THE CITY OF MISSION CODE OF ORDINANCES APPENDIX A 
– ZONING, ARTICLE XII. COMMERCIAL AND INDUSTRIAL AREA REQUIREMENTS, 

SECTION 1.58 GENERAL; BY AMENDING SUBSECTION 3, CAR WASH ESTABLISHMENTS, 
BY ESTABLISHING A TWO-MILE MINIMUM RADIUS AND DISTANCE REQUIREMENT, 
ENSURING NO NEW CAR WASH BUSINESS IS ESTABLISHED WITHIN A TWO-MILE 

RADIUS OF AN EXISTING CAR WASH, PROVIDING REPEALER CLAUSE; PROVIDING 
SEVERABILITY CLAUSE; PROVIDING EFFECTIVE DATE; AND PROVIDING FOR 

PUBLICATION 

15. Conduct a public hearing and consideration and possible action to approve a 
variance to allow the construction of a Billboard Sign along Griffin Parkway, and to allow 
it to be a distance of 177 feet from an existing billboard sign, being Lot 1, Elizondo 495 
Plaza Subdivision, located at 2211 E. Griffin Parkway (F.M. 495). Applicant – Antonio & 
Melissa Villarreal – Cervantes 

The applicant was proposing to construct an 8-foot by 16-foot LED changeable billboard sign 

measuring 128 square feet, and 35 feet in total height. The request was for a variance not to 

comply with Sec. 86-154. – General Business District of the Mission Code of Ordinances, which 

states: (b) Billboard sign. Off-premises signs shall not be permitted in the General Business, the 

Heavy Commercial, the Light Industrial, and Heavy Industrial zones except as provided for in the 

expressway corridor and the secondary arterial corridors. A Secondary Arterial Corridor was 

defined by Ordinance 4133 to be all of U.S. Business Highway 83 and the commercially or 
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industrially zoned properties along F.M. 1016 frontage, south of the U.S. Expressway 83. 

Ordinance 4133 was adopted in August 25, 2014. (4) Spacing: off-premises billboards shall not 

be erected within 1,000 linear feet of another off-premises sign as per Ordinance 4581. Ordinance 

4581 was adopted in December 18, 2017. There was a total of eight (8) existing billboards along 

Griffin Parkway within the city limits. As per Code of Ordinance: Billboard sign was defined as any 

flat surface erected on a framework or on any structure, or attached to posts and used for, or 

designed to be used for, the display of bills, poster, or other advertising materials, for the purpose 

of advertising a business, organization, event, person, place, or thing not located on the same 

premises as such advertising material, with one or two parallel and directly opposite signs with 

their faces oriented in opposite directions and space not more than ten feet apart. The Planning 

and Zoning liked the concept of the digital billboard sign but recommended denial due to an 

existing billboard in the same commercial plaza. 

Staff and Co-Interim City Managers recommended denial. 

Mayor Garza asked if there were any comments for or against the request. 

Antonio and Melissa Villarreal, applicants, were excited to bring this new billboard to the City of 
Mission.  This was a great opportunity for the City of Mission to be seen and heard.  They wanted 
to be able to advertise city events and let the community know what was happening in our city.   

Mayor Pro Tem Plata asked if the tenants in this plaza had been advised of the proposed change.  
They tenants pay a lot of money and had their advertisement on the current billboard.  He wanted 
to know if they had been notified that it would be torn down and if they would be charged to 
advertise on the new one.  He also stated that he felt more comfortable if there was a contract in 
place before approving this item. 

Mr. Cervantes stated that the owner of the plaza should have notified the tenants of the change.  
He was unsure whether they had done so or not.   

Mayor Garza and Mayor Pro Tem Plata both suggested that the item be tabled until the tenants 
were formally notified and there were some kind of contract in place. 

Mayor Pro Tem Plata moved to table this item. Motion was seconded by Councilwoman Gerlach 
and approved unanimously 5-0. 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests an 
item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. The 
City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such Item Is 
Posted As An Executive Session Item At Any Time During The Meeting When Authorized By The 
Provisions Of The Open Meetings Act 

16. Approval of Minutes – Carrillo 

Regular Meeting – April 14, 2026 

17. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Planning and Zoning – March 4, 2026 
Mission Redevelopment Authority – February 25, 2026 
Mission Tax Increment Reinvestment Zone – February 25, 2026 
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Mission Economic Development Corporation – February 26, 2026 
Ambulance Board Meeting – September 16, 2025 
Traffic Safety Committee – January 22, 2026 

18. Authorization to purchase a total of ten (10) vehicles from D&M Leasing Company 
(Lease of City Fleet Vehicles RFP: 19-139-02-22) in the total amount of $55,507.10 – Mares 

Staff requested authorization to finalize the purchase of 10 fleet vehicles for the Fire and Police 
Departments. These units were originally leased for five years (April 1, 2020 – March 31, 2025) 
and recently underwent a one-year lease extension through March 31, 2026. As no further 
renewal options are available, and given the vehicles' current condition, staff recommended 
exercising the "buyout" option. The total capitalized cost for all units was $55,507.10. 

Fire Department: (1) 2020 Chevrolet Suburban; Police Department: (2) 2020 Dodge Chargers, (2) 

2019 Ram 1500s, and (5) 2019 Chevrolet Impalas 

19. Authorization to convey 200 surplus chairs to Iglesia Cristiana Ebenezer from the 
Mission Event Center– A. Lerma 

Staff respectfully requested authorization from the City Council to convey two hundred (200) 
surplus chairs currently located at the Mission Community Center to Iglesia Cristiana Ebenezer. 
The chairs had been declared as surplus due to significant damage and no longer meeting the 
needs of the Event Center’s quality standards for client satisfaction and professional 
presentation 

20. Authorization to approve 100% Fee Waiver Application RGV Cyber – A. Lerma 

RGV Cyber was requesting 100% fee waiver for the Mission Event Center to host the BSides 
RGV cyber security conference which would provide high-quality technical education and 
professional networking opportunities to the community.  This event features expert speakers 
and hands-on competitions designed to cultivate a skilled-cybersecurity community in the Rio 
Grande Valley, laying the ground to attract and sustain the technology industry as our region 
continues to grow.  The event was scheduled to take place on June 27, 2026 and estimated 
attendance was 300 guests. 

21. Authorization to exceed the FY 2025–2026 $25,000 threshold for cumulative 
emergency repairs with DEA Specialties Co., Inc. in the total amount of $26,944. – A. 
Lerma 

Due to unforeseen operational failures of the facility’s partition wall system, the department 

initiated emergency repairs in March 2026 to restore functionality critical to ongoing operations. 

Additional failures identified in April 2026 required continued emergency services from the same 

vendor to ensure the facility remains operational and able to meet contractual obligations. To 

date, cumulative expenditures with DEA Specialties Co., Inc. for these emergency repairs total 

$26,944, exceeding the $25,000 threshold requiring City Council approval. In accordance with 

the City of Mission Procurement Manual regarding emergency purchases and cumulative 

thresholds, staff is requesting City Council authorization to exceed the $25,000 threshold for 

these necessary repairs. These repairs were essential to: Maintain contractual commitments for 

facility rentals, Ensure operational continuity of divisible event space, Prevent disruption to 

scheduled events and revenue generation 
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22. Approval of Resolution #______ approving the resolution of Mission Economic 
Development Corporation authorizing the issuance of bonds on behalf of Graphic 
Packaging International LLC; and matters related thereto. – Garcia 

Lee McCormick, President of Community Development Associates, had facilitated the issuance 
of revenue bonds by the Mission Economic Development Corporation for the purpose of 
financing and refinancing projects for Graphic Packaging International LLC, under the assistance 
of MEDC’s Private Activity Bond program.  Attached was a staff report and the proposed 
resolution. Mr. McCormick would be available to answer any questions City Council members 
may have. 

23. Authorization to Solicit Requests for Proposals for Third-Party Administrator (TPA) 
Services (Including Pharmacy Benefit Management), Stop-Loss Insurance, and Voluntary 
Supplemental Products – Munguia 

In 2023, the City of Mission entered into a contractual agreement with Blue Cross Blue Shield of 

Texas to provide Third-Party Administrator (TPA) services (including Pharmacy Benefit 

Management (PBM) and a PPO network), as well as Stop-Loss Insurance. The TPA services were 

established for a three-year term with two one-year renewal options, while Stop-Loss Insurance 

was established for a one-year term with four one-year renewal options. 

In 2024, the City entered into a separate contractual agreement with Colonial to provide Voluntary 

Supplemental Products for a three-year term with two one-year renewal options. 

Staff was now seeking authorization to solicit Requests for Proposals (RFPs) for Third-Party 
Administrator (TPA) services (including PBM and PPO network), Stop-Loss Insurance, and 
Voluntary Supplemental Products. 

24. Authorize Mayor to execute a Reimbursement Agreement between the City of Mission 
and Mission Redevelopment Authority related to the Taylor Road Phase II Project – 
Terrazas   

This project involved public improvements related to the utilities portion of road improvements for 
the Taylor Road II Project in the amount of $4,000,000. This Reimbursement Agreement was 
approved by the Mission Redevelopment Authority/TIRZ #1 Board at their April 20, 2026 Board 
meeting and the Authority’s legal counsel, Gene Vaughan with Jones Galligan Key & Lozano 
LLP, created the reimbursement agreement. The public improvements would be financed and 
designed, and all necessary right of way will be acquired by the City of Mission. 

Mayor Garza asked to remove item 22 and 23 from the list and be discussed individually. 

Mayor Pro Tem Plata moved to approve all consent agenda items 16 thru 21 and 24 as 
presented. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

Eden Ramirez Jr, City Attorney, stated that MEDC had not been able to meet; therefore item 22 
would have to be tabled.   

Mayor Pro Tem Plata moved to table item 22.  Motion was seconded by Councilwoman Ortega 
and approved unanimously 5-0. 

Mayor Garza requested to discuss item 23 in Executive Session. 

APPROVALS AND AUTHORIZATIONS 

25. Authorization to enter into an Agreement between the City of Mission and EYLY, LLC, 
Esmeralda Lozano, Principal, regarding sewer service for the proposed Esmeralda 
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Subdivision, being a five (5) lot subdivision out of a 5.73-acre tract of land out of Lot 35, 
La Homa Acres Unit No. 3 Subdivision, located along the West side of Moorefield Road 
approximately one (1) mile North of Mile 3 Road – Cervantes 

This 5-lot proposed subdivision was located within the Mission ETJ.  The agreement was 
required by the Hidalgo County Planning Department to allow the plat to get recorded.  The 
property would connect to the City of Mission’s sewer main line along Moorefield Road.  The 
proposed subdivision was made up of five (5) commercial lots with frontage on Moorefield Road.  
The infrastructure was completed and approved and all the fees have been paid by the 
developer.  The subdivision was processed administratively. The water for the subdivision will be 
provided by the Sharyland Water Supply Corporation (SWSC).  The monthly sewer fees would 
be collected by the SWSC as per a 2001 agreement between the City and SWSC. Additional 
language was added to the standard agreement (shown in bold) in which the County agrees not 
to issue any building permits unless approved by the City of Mission first.  This would ensure 
that the City of Mission Authorization for Billing of Sewer Services form was filled and signed by 
the property owner.  This would guarantee that the City of Mission would receive the monthly 
sewer revenues in perpetuity for each lot once a building permit was issued. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Pro Tem Plata moved to enter into an Agreement between the City of Mission and EYLY, 
LLC, Esmeralda Lozano, Principal, regarding sewer service for the proposed Esmeralda 
Subdivision, being a five (5) lot subdivision out of a 5.73-acre tract of land out of Lot 35, La 
Homa Acres Unit No. 3 Subdivision, located along the West side of Moorefield Road 
approximately one (1) mile North of Mile 3 Road. Motion was seconded by Councilman Vela and 
approved unanimously 5-0. 

26. Consideration and possible action to approve Ordinance #5807 repealing Ordinance # 
5794 temporarily suspending the acceptance, processing, and approval of applications 
for new car wash facilities – Cervantes 

On March 24, 2026, the City Council adopted a 180-day moratorium (Ordinance No. 5794) to 

suspend the development of new car wash facilities. This action was taken primarily to address 

concerns regarding water intensive uses during ongoing drought conditions and to allow the City 

to consider its regulatory options. 

The proposed ordinance effectively ends this suspension as per legal recommendation. 

Staff and Co-Interim City Managers recommended approval. 

City Attorney, Mr. Ramirez, stated that he recommended approval of this item. 

Mayor Pro Tem Plata moved to approve Ordinance #5807 repealing Ordinance # 5794 
temporarily suspending the acceptance, processing, and approval of applications for new car 
wash facilities. Motion was seconded by Councilman Vela and approved unanimously 5-0. 

ORDINANCE NO. 5807 

AN ORDINANCE OF THE CITY OF MISSION, TEXAS, REPEALING ORDINANCE NO. 5794 
WHICH ESTABLISHED A TEMPORARY MORATORIUM ON THE ACCEPTANCE, 

PROCESSING, AND APPROVAL OF APPLICATIONS FOR NEW CAR WASH FACILITIES; 
PROVIDING FOR FINDINGS OF FACT; PROVIDING FOR SEVERABILITY; AND 

ESTABLISHING AN EFFECTIVE DATE 
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27. Approval of Ordinance No. 5808 amending Ordinance No. 2683 designating 
Reinvestment Zone Number One, City of Mission, Texas, by extending the term of the 
Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 and 
amending the City’s tax increment contribution to the zone – A. Garcia 

This ordinance amended Ordinance No. 2683, which originally created Reinvestment Zone 

Number One, City of Mission, Texas, pursuant to Chapter 311 of the Texas Tax Code. The 

amendment extended the term of the Mission Redevelopment Authority – Tax Increment 

Reinvestment Zone No. 1 and modified the City of Mission’s tax increment contribution to the Tax 

Increment Reinvestment Zone (TIRZ). The ordinance also confirmed the continued operation of 

the zone’s Board of Directors and included standard severability and emergency clauses. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to approve Ordinance No. 5808 amending Ordinance No. 2683 
designating Reinvestment Zone Number One, City of Mission, Texas, by extending the term of 
the Mission Redevelopment Authority – Tax Increment Reinvestment Zone No. 1 and amending 
the City’s tax increment contribution to the zone. Motion was seconded by Councilwoman 
Gerlach and approved unanimously 5-0. 

ORDINANCE NO. 5808 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, AMENDING 
ORDINANCE NO. 2683 DESIGNATING A CONTIGUOUS GEOGRAPHIC AREA WITHIN THE 
CITY OF MISSION AS REINVESTMENT ZONE NUMBER ONE, CITY OF MISSION, TEXAS, 
FOR TAX INCREMENT FINANCING PURPOSES PURSUANT TO CHAPTER 311 OF THE 
TEXAS TAX CODE; PROVIDING FOR THE EXTENSION OF THE TERM OF THE MISSION 

REDEVELOPMENT AUTHORITY – TAX INCREMENT REINVESTMENT ZONE NO. 1; 
AMENDING THE CITY’S TAX INCREMENT CONTRIBUTION TO THE ZONE; CONFIRMING 

THE CONTINUED OPERATION OF THE BOARD OF DIRECTORS FOR SUCH ZONE; 
CONTAINING FINDINGS AND PROVISIONS RELATED TO THE FOREGOING SUBJECT; 

PROVIDING A SEVERABILITY CLAUSE; AND DECLARING AN EMERGENCY 

28. Approval of a Tax Increment Reinvestment Zone No. 1 Updated Final Project & 
Finance Plan - T. Garcia 

On April 7, 2026 the Mission Redevelopment Authority/TIRZ #1 Board of Directors approved an 
Updated Final TIRZ No. 1 Project & Finance Plan. The update aligned with goals ensuring 
current economic and future community area needs.  The purpose of the update was to identify 
potential financing sources to enhance future projects fostering transparency and support. The 
Project & Finance Plan would be updated every two years. It included participating taxing entity 
projections and revenues, current and past project descriptions, and estimated costs. Attached 
is the Updated Final Project & Finance Plan for your review and approval. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to approve a Tax Increment Reinvestment Zone No. 1 Updated 
Final Project & Finance Plan. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 5-0. 

29. Authorize Mayor to execute Resolution No. 2058 approving the issuance of bonds by 
the Mission Redevelopment Authority on behalf of Reinvestment Zone Number One, of 
City of Mission, Texas in amount not to exceed $18,000,000.00 and making findings 
related thereto – T. Garcia   
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The Mission Redevelopment Authority Reinvestment Zone Number One was seeking to secure 
a bond in the amount of $18,000,000.00 for various Mission area projects. This resolution 
required Mission City Council approval for the initiative. The approval was crucial for advancing 
the planned projects. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to Authorize Mayor to execute Resolution No. 2058 approving the 
issuance of bonds by the Mission Redevelopment Authority on behalf of Reinvestment Zone 
Number One, of City of Mission, Texas in amount not to exceed $18,000,000.00 and making 
findings related thereto. Motion was seconded by Councilwoman Ortega and approved 
unanimously 5-0. 

RESOLUTION NO. 2058 

 A RESOLUTION APPROVING THE ISSUANCE OF BONDS BY THE MISSION 
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER ONE, 

CITY OF MISSION, TEXAS, IN AND AMOUNT NOT TO EXCEED $18,000,000 AND MAKING 
CERTAIN FINDINGS RELATION THERETO 

30. Authorization to approve Change Order #1 with an increase of $64,495 for 
Rehabilitation of La Cuchilla Drainage Project for the Public Works Department – 
Gonzalez 

The City of Mission was seeking authorization to approve Change Order #1 for the 
Rehabilitation of La Cuchilla Drainage Project, GLO CDBG-DR Grant No. 23-152-003-E070. 

Change Order #1 included additions for drainage, erosion control, and fencing improvements, 
and deducts unused storm sewer, structural, and fencing items due to revised design and field 
conditions. These adjustments eliminated conflicts, avoid street closure, and result in an overall 
cost reduction. 

This modification resulted in a increase in the contract amount of $64,495.00, reducing the 
original contract price from $479,508.25 to a revised contract price of $544,003.25. 

Approval of this change order would allow the project to proceed without street closure, avoid 
utility conflicts, and maintain compliance with GLO CDBG-DR project requirements. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to approve Change Order #1 with an increase of $64,495 for 
Rehabilitation of La Cuchilla Drainage Project for the Public Works Department. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 5-0. 

31. Presentation of Unaudited Financial Statements for quarter ending December 2025 – 
Roman 

Unaudited Financial Statements for quarter ending December 2025. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to approve the Presentation of Unaudited Financial Statements for 
quarter ending December 2025. Motion was seconded by Councilman Vela and approved 
unanimously 5-0. 

32. Presentation of 2026 Budget to Actual Report for quarter ending March 2026 – Roman 
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Quarter ending March 2026 Budget to Actual Report 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to approve Presentation of 2026 Budget to Actual Report for 
quarter ending March 2026. Motion was seconded by Councilman Vela and approved 
unanimously 5-0. 

33. Acceptance of Quarterly Report of Investments for the Quarter ending March 31, 2026, 
including interest earned – Roman 

Acceptance of quarterly report required by the Public Funds Investment Act Section 2256.023 of 

the Texas Government Code on the total investments for the quarter ending March 31, 2026.  

The total activity in investment balances for the period increased by $4,052,253.09 and 

decreased by $1,685,218.05 including a market value loss of $139.44 for a net amount of 

$2,585,451.90 which $218,556.30 is interest. 

This report of the City’s investment portfolio was in compliance with State Law and the 
investment strategy and policy approved by the City Council. 

Staff and Co-Interim City Managers recommended approval.  

Mayor Pro Tem Plata moved to accept the Quarterly Report of Investments for the Quarter 
ending March 31, 2026, including interest earned. Motion was seconded by Councilman Vela 
and approved unanimously 5-0. 

UNFINISHED BUSINESS 

      None 

At 6:12 p.m., Mayor Pro Tem Plata motioned to move into Executive Session. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 5-0.   

EXECUTIVE SESSION 

1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
regarding the possible sale of City property located within Lot 192, John H. Shary Subdivision. 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
Section 551.072 (Real Property) related to 1401 E. 24th Street, Mission, Texas. 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
related to Medusa Investments, LLC and Ricardo L. Salinas v City of Mission, et al. in the United 
States District Court Southern District of Texas, McAllen Division. 

Mayor Pro Tem Plata stepped out of the meeting at 7:05 p.m. 

Upon conclusion of Executive Session at 7:06 p.m., Councilwoman Ortega moved to reconvene 
the regular meeting.  Motion was seconded by Councilwoman Gerlach and approved 
unanimously 4-0. 

At this time the council proceed with item #23 of the agenda. 

Councilman Vela moved to table to solicit requests for Proposals for Third-Party Administrator 
(TPA) Services (Including Pharmacy Benefit Management), Stop-Loss Insurance, and Voluntary 
Supplemental Products pending solicitation for a RFQ for an Insurance Consultant. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 4-0. 
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POSSIBLE ACTION ON ANY ITEM(S) AS DISCUSSED IN EXECUTIVE SESSION 

1. Consideration and action if any, regarding the possible sale of City property located within Lot 
192, John H. Shary Subdivision. 

Councilman Vela moved to authorize City Manager to sell easement located within Lot 192, 
John H. Shary Subdivision to abutting property owner. Motion was seconded by Councilwoman 
Ortega and approved unanimously 4-0. 

2. Consideration and action if any, related to 1401 E. 24th Street, Mission, Texas. 

Councilman Vela authorized Legal Counsel to move forward to identify board of directors of the 
owners of the property. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 4-0. 

3. Consideration and action if any, related to Medusa Investments, LLC and Ricardo L. Salinas v 
City of Mission, et al. in the United States District Court Southern District of Texas, McAllen 
Division. 

No Action 

ADJOURNMENT 

At 7:09 p.m., Councilwoman Ortega moved for adjournment. Motion was seconded by 
Councilwoman Gerlach and approved unanimously 4-0.   

  

             ___________________________ 
             Norie Gonzalez Garza, Mayor 
 
ATTEST: 
 
_______________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Acknowledge Receipt of Minutes – Terrazas / A. Garcia 
Parks & Recreation – March 10, 2026 
Mission Economic Development Authority – January 22, 2026 
Planning & Zoning Commission – March 18, 2026, April 1,2026 
Civil Service Commission – February 26, 2026 

 

NATURE OF REQUEST: 

See attached minutes. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Discussion and possible action on matters related to the approval of Resolution 
No.____ authorizing the Mission Police Department to submit an Agreement for 
the Temporary Closure of State Right-of-Way to the Texas Department of 
Transportation for the Speedy 5k run - Torres 

 
 

NATURE OF REQUEST: 

The agreement is required by the Texas Department of Transportation for the closure of the northbound 
shoulder and lane of travel of FM 494 (Shary Road) from Victoria Drive to U.S. Business 83, and the 
eastbound shoulder and lane of travel of U.S. Business 83 from FM 494 to Taylor Road on Saturday, 
June 6th, 2026, from 5:00 a/m to 11:00a/m. The Mission Police Department will be responsible for 
securing the event route and will control traffic for the road closure, ensuring the safety of motorists, 
pedestrians, and all other participants involved. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Resolution No. ______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, 

AUTHORIZING THE SUBMITTAL TO THE TEXAS DEPARTMENT OF 

TRANSPORTATION BY THE MISSION POLICE DEPARTMENT OF AN 

AGREEMENT FOR THE TEMPORARY CLOSURE OF STATE RIGHT OF WAY 

OF FM 494 (SHARY ROAD) (NORTHBOUND LANE AND SHOULDER) FROM 

VICTORIA DRIVE TO U.S. BUSINESS 83, AND U.S. BUSINESS 83 (EASTBOUND 

LANE AND SHOULDER) FROM FM 494 TO TAYLOR ROAD, FOR THE 

SPEEDY 5K EVENT AND AUTHORIZING THE ISSUANCE OF A PUBLIC 

PERMIT THEREFORE; 

 

WHEREAS, the state owns and operates a system of highways for public use and benefit 

including Mission, in Hidalgo County; and  

 

WHEREAS, the City has requested the temporary closure of the northbound shoulder 

and lane of travel of FM 494 (Shary Road) from Victoria Drive to U.S. Business 83, and 

the eastbound shoulder and lane of travel of U.S. Business 83 from FM 494 to Taylor 

Road between the hours of 5:00 a.m. to 11:00 a.m. on Saturday, June 6th, 2026. 

 

WHEREAS, the event will be located within the City’s incorporated area; and  

 

WHEREAS, the State, in recognition of the public purpose of the event, wishes to 

cooperate with the City so long as the safety and convenience of the traveling public is 

ensured and that the closure of the State’s right-of-way will be performed within the 

State’s requirement, and in connection therewith, the State requires an agreement 

between the City and the State in regard thereto; and 

 

WHEREAS, 43 TAC, Section 22.12 establishes the rules and procedures for the 

temporary closure of a segment of the State Highway System; and 

 

WHEREAS, the attached agreement has been developed in accordance with the rules 

and procedures of 43 TAC, Section 22.12. 

 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF MISSION, TEXAS THAT: 

 

SECTION 1:  The Speedy 5k run is an event that serves a public purpose. 

 

SECTION 2:  The attached agreement which is made a part hereof for all purposes is 

approved and the City Manager is authorized to sign same on behalf of the City. 

 

SECTION 3:  Pursuant to said agreement, the City will close the northbound shoulder 

and lane of travel of FM 494 (Shary Road) from Victoria Drive to U.S. Business 83, and 

the eastbound shoulder and lane of travel of U.S. Business 83 from FM 494 to Taylor 

Road. 
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SECTION 4:  The City Manager is authorized to issue a parade permit for the Speedy 5k 

run.  

 

READ, CONSIDERED AND APPROVED on this, the 12th day of May, 2026. 

 

 

  

   ___________________________ 

                                                    Norie Gonzalez Garza, Mayor 

 

 

ATTEST: 

 

___________________________ 

Anna Carrillo, City Secretary 
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Agreement No.________________  

 TRF - TEA30                                              Page 1 of 8                                           Rev. 2/12/04                                         
CLOSURE (Incorporated) 

STATE OF TEXAS  § 
 

COUNTY OF  § 
 

AGREEMENT FOR THE TEMPORARY CLOSURE 
OF STATE RIGHT-OF-WAY 

 

THIS AGREEMENT is made by and between the State of Texas, acting by and through the 
Texas Department of Transportation, hereinafter called the “State,” and the City  
of   Mission , a municipal corporation, acting by and through its duly authorized officers, 
hereinafter called the “City.” 
 

W I T N E S S E T H 
 

WHEREAS, the State owns and operates a system of highways for public use and benefit, 
including   Mission, in   Hidalgo, County; and 
 
WHEREAS, , the City has requested the temporary closure of the northbound shoulder and 
lane of travel of FM 494 (Shary Road) from Victoria Drive to U.S. Business 83, and the 
eastbound shoulder and lane of travel of U.S. Business 83 from FM 494 to Taylor Road for 
the purpose of the Speedy 5k run, as described in the attached “Exhibit A,” hereinafter 
identified as the “Event;” and 
 
 
WHEREAS, the Event will be located within the City’s incorporated area; and 
 
WHEREAS, the State, in recognition of the public purpose of the Event, wishes to cooperate 
with the City so long as the safety and convenience of the traveling public is ensured and that 
the closure of the State’s right-of-way will be performed within the State’s requirements; and 
 
WHEREAS, on the 12th day of  May of 2026, the Mission City Council passed Resolution / 
Ordinance No.                             , attached hereto and identified as “Exhibit B,” establishing 
that the Event serves a public purpose and authorizing the City to enter into this agreement 
with the State; and 
 
WHEREAS, 43 TAC, Section 22.12 establishes the rules and procedures for the temporary 
closure of a segment of the State highway system; and 
 
WHEREAS, this agreement has been developed in accordance with the rules and 
procedures of 43 TAC, Section 22.12; 
 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 
agreements of the parties hereto, to be by them respectively kept and performed as 
hereinafter set forth, it is agreed as follows: 
 

A G R E E M E N T 
 

Article 1. CONTRACT PERIOD 
This agreement becomes effective upon final execution by the State and shall terminate upon 
completion of the Event or unless terminated or modified as hereinafter provided. 
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Agreement No.________________  

 TRF - TEA30                                              Page 2 of 8                                           Rev. 2/12/04                                         
CLOSURE (Incorporated) 

 
 
Article 2. EVENT DESCRIPTION 
The description of the Event, including the proposed schedule of start and stop times, 
approximate number of people attending the Event, and equipment involved shall be 
attached hereto and identified as “Exhibit C.” 
 
Article 3. OPERATIONS OF THE EVENT 
A. The City shall assume all costs for the operations associated with the Event, to include 
but not limited to, plan development, materials, labor, public notification, providing protective 
barriers and barricades, protection of highway traffic and highway facilities, and all traffic 
control and temporary signing. 
B. The City shall submit to the State for review and approval the construction plans, if 
construction or modifications to the State’s right-of-way is required, the traffic control and 
signing plans, traffic enforcement plans, and all other plans deemed necessary by the State. 
C. The City will not initiate closure prior to 24 hours before the scheduled Event and all 
barriers and barricades will be removed and the highway reopened to traffic within 24 hours 
after the completion of the Event. 
D. The City will provide adequate enforcement personnel to prevent vehicles from stopping 
and parking along the main lanes of highway right-of-way and otherwise prevent interference 
with the main lane traffic by both vehicles and pedestrians.  The City will prepare a traffic 
enforcement plan, to be approved by the State in writing at least 48 hours prior to the 
scheduled Event.  Additionally, the City shall provide to the State a letter of certification from 
the law enforcement agency that will be providing traffic control for the Event, certifying that 
they agree with the enforcement plan and will be able to meet its requirements. 
E. The City hereby assures the State that there will be appropriate passage allowance for 
emergency vehicle travel and adequate access for abutting property owners during 
construction and closure of the highway facility.  These allowances and accesses will be 
included in the City’s traffic control plan. 
F. The City will avoid or minimize damage, and will, at its own expense, restore or repair 
damage occurring outside the State’s right-of-way and restore or repair the State’s right-of-
way, including roadway and drainage structures, signs, and pavement, etc. to a condition 
equal to that existing before the closure, and, to the extent practicable, restore the natural 
environment, including landscape features. 
 
Article 4. OWNERSHIP OF DOCUMENTS 
Upon completion or termination of this agreement, all documents prepared by the City will 
remain the property of the City.  All data prepared under this agreement shall be made 
available to the State without restriction or limitation on their further use. 
 
Article 5. TERMINATION 
A. This agreement may be terminated by any of the following conditions: 
 (1) By mutual written agreement and consent of both parties. 
 (2) By the State upon determination that use of the State’s right-of-way is not  
  feasible or is not in the best interest of the State and the traveling public. 
 (3) By either party, upon the failure of the other party to fulfill the obligations as set  
  forth herein. 
 (4) By satisfactory completion of all services and obligations as set forth herein. 
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B. The termination of this agreement shall extinguish all rights, duties, obligations and 
liabilities of the State and City under this agreement.  If the potential termination of this 
agreement is due to the failure of the City to fulfill its contractual obligations as set forth 
herein, the State will notify the City that possible breach of contract has occurred.  The City 
must remedy the breach as outlined by the State within ten (10) days from receipt of the 
State’s notification.  In the event the City does not remedy the breach to the satisfaction of 
the State, the City shall be liable to the State for the costs of remedying the breach and any 
additional costs occasioned by the State. 
 
Article 6. DISPUTES 
Should disputes arise as to the parties’ responsibilities or additional work under this 
agreement, the State’s decision shall be final and binding. 
 
Article 7. RESPONSIBILITIES OF THE PARTIES 
The State and the Local Government agree that neither party is an agent, servant, or 
employee of the other party and each party agrees it is responsible for its individual acts and 
deeds as well as the acts and deeds of its contractors, employees, representatives, and 
agents. 
 
Article 8. INSURANCE 
A. Prior to beginning any work upon the State’s right-of-way, the City and/or its contractors 
shall furnish to the State a completed “Certificate of Insurance” (TxDOT Form 1560, latest 
edition) and shall maintain the insurance in full force and effect during the period that the City 
and/or its contractors are encroaching upon the State right-of-way. 
B. In the event the City is a self-insured entity, the City shall provide the State proof of its 
self-insurance.  The City agrees to pay any and all claims and damages that may occur 
during the period of this closing of the highway in accordance with the terms of this 
agreement. 
 
Article 9. AMENDMENTS 
Any changes in the time frame, character, agreement provisions or obligations of the parties 
hereto shall be enacted by written amendment executed by both the City and the State. 
 
Article 10. COMPLIANCE WITH LAWS 
The City shall comply with all applicable federal, state and local environmental laws, 
regulations, ordinances and any conditions or restrictions required by the State to protect the 
natural environment and cultural resources of the State’s right-of-way. 
 
Article 11. LEGAL CONSTRUCTION 
In case one or more of the provisions contained in this agreement shall for any reason be 
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or 
unenforceability shall not affect any other provisions hereof and this agreement shall be 
construed as if such invalid, illegal or unenforceable provision had never been contained 
herein. 
 
Article 12. NOTICES 
All notices to either party by the other required under this agreement shall be delivered 
personally or sent by certified U.S. mail, postage prepaid, addressed to such party at the 
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following respective addresses: 
  

City:  
 

_____City of Mission________________ 
___1201 East 8th Street, Mission, Tx____ 
 

_________________________________ 
 

_________________________________ 
 

State: 
 

Texas Department of Transportation  
 

_____________________________ 
 

 _______________________________ 
 

_______________________________ 
 

 

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless 
otherwise provided herein.  Either party hereto may change the above address by sending 
written notice of such change to the other in the manner provided herein. 
 
Article 13. SOLE AGREEMENT 
This agreement constitutes the sole and only agreement between the parties hereto and 
supersedes any prior understandings or written or oral agreements respecting the within 
subject matter. 
 
IN TESTIMONY WHEREOF, the parties hereto have caused these presents to be executed 
in duplicate counterparts. 
 

THE CITY OF __MISSION___________ 
Executed on behalf of the City by: 
 

By_________________________________    Date__________________________ 
 City Official 
 

Typed or Printed Name and Title _________________________________________ 
 

         _________________________________________ 
 
 
  
    

THE STATE OF TEXAS  
Executed for the Executive Director and approved for the Texas Transportation Commission 
for the purpose and effect of activating and/or carrying out the orders, established policies or 
work programs heretofore approved and authorized by the Texas Transportation 
Commission. 
 

By_________________________________    Date__________________________ 
District Engineer 

 
By_________________________________    Date__________________________ 
                Director of Maintenance 
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Exhibit A 
 
 
 
 
 

ROAD CLOSURE EVENT NAME AND DATE 

 

NAME:  7th Annual Speedy 5K Run 

DATE OF CLOSURE: Saturday June 6th, 2026 

TIME OF CLOSURE: 5:00 a/m to 11:00 a/m 

 

 
(SEE ATTACHED ROUTE MAP AND ROAD CLOSURES)
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Exhibit B 
RESOLUTION 
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Exhibit C 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Discussion and possible action on matters related to Board Appointments – 
Building Board of Adjustments and “Keep Mission Beautiful” Beautification 
Committee - Carrillo 

 
 

NATURE OF REQUEST: 

Building Board of Adjustments appoint Jaime Acevedo to replace Ken Jones who is unable to continue 
to serve. “Keep Mission Beautiful” Beautification Committee appoint Candace Rodriguez to the vacant 
position. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Edgar Gonzalez, EIT., Deputy City Engineer 

AGENDA ITEM: Discussion and possible action on matters related to authorization to solicit bids for 
Manholes Rehabilitation throughout the City of Mission. - Gonzalez 

 
 

NATURE OF REQUEST: 

The City of Mission is seeking authorization to solicit bids for the replacement of eight (8) sanitary 
sewer manholes at various locations throughout the City related to CDBG award. The project scope 
includes removal and replacement of existing manholes, pertinent pavement repair, and installation of 
related appurtenances necessary to complete the work. This project will improve the integrity and 
reliability of the sanitary sewer system and help prevent future maintenance issues and service 
disruptions.                                   

 

BUGETED: Yes FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT,AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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1 – 13.98 ft – Intersection of Griffin Parkway (FM 495) and Inspiration Rd – N 8”, S 12”, E 15” 

2 – 13.95 ft – Intersection of Griffin Parkway (FM 495) and Salinas Dr.  – N 8”, E-W 15” 

3 – 14.08 ft – 80ft East of the Intersection of Griffin Parkway (FM 495) and Salinas Dr. – E-W 15” 

4 – 13.48 ft – 80ft West of the Intersection of Griffin Parkway (FM 495) and Kristi Lane – E-W 15” 

5 – 13.24 ft – 80ft East of the Intersection of Griffin Parkway (FM 495) and Kristi Lane – S 8”, E-W 15” 

6 – 13.65 ft – 350 ft East of the Intersection of Griffin Parkway (FM 495) and Kristi Lane – S 8”, E-W 15”  

7 – 14.10 ft – Intersection of Griffin Parkway (FM 495) and River Oak – E-W 15” 

8 – 12.91 ft – 180 ft West of the Intersection of Griffin Parkway (FM 495) and Tuesday Ave – N-S 8”, W 

15” 
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CITY OF MlSSION 

SPECIFICATIONS 
BID NAME/NO.: "Manhole Rehabilitation Project Throughout the City of Mission"/ Bid No. XX-XXX-XX-

XX 

 

I. Scope of Work: The City of Mission is accepting bids for the replacement of 8 sanitary 

sewer manholes, pertinent pavement repair, and related appurtenances throughout the City. 

 

II. Specifications: Please read specifications listed below and comply will all 

requirements as described. Variations from the specifications will not be allowed. 

 

Description 

 
 Depths of existing manholes are between 10 ft. - 15 ft. 

 If bypass is required it will be the contractor's responsibility to plug and bypass from 

manhole to manhole. 

 Fill shall be sand with moderate compaction and placed in one-foot lifts beginning at the 

manhole working outward to the excavation walls. 

 All manholes are 5'0" in diameter. 

 Shall comply with Texas Department of Transportation specifications and requirements for pavement cutting and 

restoration. 

 Please see Plans & Technical Specifications for further manhole installation requirements. 

 

III. Requirements: Road closures and removal of debris will be provided by the contractor in 

order to be in compliance with the city ordinances as follows and TXDOT requirements: 

 

(A) Any bypass will require partial road closure and flag men will be needed to re-route traffic. 

(B) Removal of debris will be required. 

(C) It will be the responsibility of the contractor to verify and comply with all the applicable 

ordinances. 

(D) Contractor shall provide OSHA Compliant trench excavation protection measure for 

each manhole installation as needed per inspectors. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Discussion and possible action on matters related to the authorization to accept 
grant funds from the Texas Department of Transportation for the FY 2026 Mini 
Grant – Click It or Ticket in the total amount of $9,903.57, with a 20% match 
accepted by TXDOT via in-kind match through fringe benefits and administrative 
costs – Torres 

 
 

NATURE OF REQUEST: 

 

The Mission Police Department requests authorization to accept grant funds from the Texas Department 
of Transportation for the FY 2026 Mini Grant – Click It or Ticket, in the amount of $9,903.57. This grant 
will require an in-kind 20% match from the City of Mission, which is accepted by TXDOT through fringe 
benefits and administrative costs. This grant will support a two-week enforcement effort aimed at 
increasing seatbelt usage and reducing fatalities among unrestrained occupants.  

BUDGETED: No FUND: Designated Purpose ACCT. #: 15-300-33622 

BUDGET: $ EST. COST: $9,903.57 CURRENT BUDGET BALANCE:  

BUDGETED: No FUND: Designated Purpose ACCT. #: 15-422-14040 

BUDGET: $ EST. COST: $9,903.57 CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval. 

 

Departmental Approval:  Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  
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________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Michael Elizalde, Director of Grants & Strategic Development  

AGENDA ITEM: Discussion and possible action on matters related to the acceptance of a grant 
award for the FY26-27 Regional Solid Waste Grant Program with the LRGVDC in 
the amount of $30,000 with a 10% cash match required of $3,000 committed – 
Elizalde 

 
 

NATURE OF REQUEST: 

The Mission Sanitation Department has been awarded a grant with the Lower Rio Grande Valley 
Development Council for the FY2026-2027 Regional Solid Waste Grant Program. The total grant 
award is $30,000 and will allow the acquisition of a new building structure for its recycling drop-off 
center. The city will support a 10% cash match for a total of $3,000, which will be used to beautify the 
area. This will bring the total project to $33,000.       

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Lower Rio Grande Valley Development Council 
Inter-Local Contract 

CONTRACT SIGNATURE PAGE 
 
 

 
Contract Name: 

 
 REGIONAL SOLID WASTE GRANTS PROGRAM 

 
Contract Number: 

 
26-21-02 

 
Performing Party: 

 
City of Mission 

 
Maximum Amount:  
$ 30,000.00 

 
Effective Date: May 1, 2026 

 
Expiration Date: May 31, 2027 

 
The Lower Rio Grande Valley Development Council (LRGVDC), and the named Performing Party, a governmental body, agency, or political 
subdivision of:  The United States, the State of Texas, or another State, enter this Agreement (Contract) to cooperatively conduct authorized 
governmental functions and activities under the laws of the State of Texas. 
The Parties agree as follows: (a) to be effective, the Contract must be signed by an authorized official of the LRGVDC and the Performing 
Party; (b) this Contract consists of all documents specified in the list of Contract Documents following this page; and (c) as authorized by 
LRGVDC, Performing Party  will conduct Contract Activities as part of its own authorized governmental functions and LRGVDC will 
reimburse Allowable Cost subject to the Texas Grant Management Standards (TxGMS) and this Contract. 
 
 
Parties to the Contract: 

 
Lower Rio Grande Valley 
Development Council (LRGVDC) 

 
City of Mission 

 
 
By (Authorized Signature): 

 
 
 

 
 

 
Printed Name: Manuel Cruz Norie Gonzalez Garza 
 
Title: 

 
Executive Director 

 
Mayor 

 
Date of Signature: 

 
 

 
 

 
Contract Manager Name: 

 
Melisa Gonzales-Rosas 

 
Roel Mendiola 

 
Contact Numbers: 

 
(956) 682-3841 (956) 580-8668 

 
Finance Representative: 

 
Crystal Balboa 

 
Vidal Roman 
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 Intergovernmental Cooperative Agreement  
 CONTRACT DOCUMENTS   
 
The entire Contract between LRGVDC and Performing Party is composed of the Contract Documents listed 
on this page and marked by an "X."  A listed document includes all amendments.  The terms "Contract” and 
“Grant Agreement” include all the Contract Documents.  In the event of a conflict of terms, the Contract 
Documents as amended control in the descending order of the list, subject to provisions in the Special 
Terms and Conditions, if any. All contract provisions, however, are subject to control by the latest 
amendment and most specific provision and by the applicable state and federal laws, rules, and regulations.  
 

 
X 

 
Contract Signature Page  

 
X 

 
Contract Activities 

 
X 

 
Contract Reporting 

 
X 

 
Special Terms & Conditions   

 
X 

 
General Terms and Conditions  

 
X 

 
Project Representatives and Records Location  

 
X 

 
Attachment A – Performing Party Budget  

 
X 

 
Attachment B –Work Program & Tasks  

 
X 

 
Attachment C – Schedule of Major Deliverables  
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LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL 
Inter-Governmental Cooperative Agreement 

 
CONTRACT ACTIVITIES 

 
1. INTRODUCTION 

The purpose of this Agreement is to define the scope of services for implementation of the Regional Solid Waste 
Management Plan (RSWMP) goals and objectives.  It is understood the obligations identified within this document 
apply to each pass-through recipient as well as the PERFORMING PARTY. 
 

2. DESCRIPTION OF ACTIVITIES 
The PERFORMING PARTY agrees to follow Regional Solid Waste Grants Program Administrative Procedures 
identified in this Agreement and in the Work Program & Tasks, Attachment B, in performance of the deliverables 
identified within this Agreement. 

 
I. QUALIFYING CONDITIONS 

 
3. Eligibility.  Only those local and regional political subdivisions located within the State of Texas as set forth in this 

Article are eligible to receive funding from the PERFORMING PARTY for an implementation project. Federal entities 
are not eligible to receive funds under this Agreement.  Eligible entities include the following: 
3-1. Cities. 
3-2. Counties. 
3-3. Public schools and school districts (do not include Universities or post secondary educational institutions). 
3-4. Other general and special law districts created in accordance with state law, and with the authority and 

responsibility for water quality protection or municipal solid waste management, to include river authorities. 
3-5. Regional Planning Commissions, Regional Councils of Governments, Regional Area Councils, Regional 

Development Councils, or Regional Associations of Governments.   
 

II. SPECIFICATIONS AND STANDARDS FOR PERFORMANCE 
 
4. Contract Amendments: This document may be changed by amendment as provided for in the General Terms and 

Conditions.  PERFORMING PARTY must submit a formal budget amendment for budget changes that result in greater 
than 10% (ten percent) of the PERFORMING PARTY’s fiscal year (FY) budget.  PERFORMING PARTY has prior 
authorization to conduct budget category changes for less than 10% (ten percent) of the PERFORMING PARTY’s FY 
budget.  All budget category changes and/or amendments must be reflected in Request for Reimbursement Reports.  
PERFORMING PARTY shall ensure Budget forms (Attachment A) reflect all changes and amendments.  

  
5. Contract Documents:  The working documents, presented in order of preference, are:  

5.1.  This LRGVDC Grant Agreement.  
5.2.  Performing Party’s Budget Form (Attachment A). 
5.3.  Work Program & Tasks - (Attachment B). 

 5.4.  Schedule of Major Deliverables (Attachment C). 
 
III.  CONTRACT FUNDING 

 
6. Budget Category Expense Standards and Adjustments. The budget for this Agreement shall be derived from the 

PERFORMING PARTY’s Application documents (Attachment B).  Following review and approval by the LRGVDC, 
the budget and the completed Application forms submitted by the PERFORMING PARTY, and all approved 
amendments, shall be incorporated into this Agreement as updates to Attachment A.  Budget amendments are necessary 
when budget category adjustments exceed 10% (ten percent) of the FY total budget, adjustments less than 10% (ten 
percent) shall be reported on Requests for Reimbursement.  All negative budget categories should be adjusted prior to 
submitting the Request.   
6-1.  The PERFORMING PARTY shall not incur expenses in excess of the budget category amounts shown in each 

fiscal year’s budget column.     
6-2.  Amendments to the budget contained in Attachment A shall consist of a signed letter of request submitted by a 

PERFORMING PARTY representative with signatory authority, addressed to the LRGVDC Project 
Representative, with copy of an amended Budget Form and supporting reason(s) for the request.   
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7. Budget Category Expense Records and Documentation. The PERFORMING PARTY shall maintain expenditure 

documentation to show the work was performed and that the expense was, in fact, incurred.  Expense documentation 
should support reasonable expenditure necessary to this Agreement. Expense record documentation shall be conducted 
per the TxGMS.  Budget category expenses not addressed in the following will be administered per the General Terms 
and Conditions of this Agreement. 
7-1.  Supplies.  Expenses included under the Supplies expense category of the budget set forth in Attachment A, 

shall be for non-construction related costs for goods and materials having a unit acquisition cost of less than 
$10,000, excluding shipping, handling, freight, tax, etc.  Such expenditures shall generally relate to the routine 
purchase of office supplies (paper, pencils, and staplers) or other goods which are consumed by the 
PERFORMING PARTY in a relatively short period of time, in the regular performance of the general activities 
funded under this Agreement. 

7-1-1. Supplies expenditure documentation to be maintained by the PERFORMING PARTY includes receipts 
or purchase orders (if issued) or invoices marked paid, and canceled checks. 

7-2.  Equipment.  Expenses included under the Equipment expense category of the budget set forth in Attachment 
A, shall be for non-construction related, tangible, personal property having a unit acquisition cost of $10,000, 
or more with an estimated useful life of over one year. 

7-2-1. PERFORMING PARTY must seek LRGVDC prior approval for purchase of additional equipment, and 
such equipment must be placed on the Authorized Equipment Expense list in Attachment A.  

7-2-2. Equipment expenditure documentation to be maintained by the PERFORMING PARTY includes 
receipts, purchase orders (if issued) or invoices marked paid and canceled checks. 

7-2-3.  Subject to the obligations and conditions set forth in the state law and TxGMS, Title to equipment 
acquired under this contract will vest upon acquisition in the performing party.  Vehicles and other 
equipment purchased through this contract shall be used exclusively for the activities authorized by the 
contract for the useful life of the vehicles and other equipment purchased. 

7-3.  Contractual.  Expenses included under the Contractual expense category of the budget set forth in Attachment 
A, shall be for costs for professional services or tasks provided by a firm or individual who is not employed by 
the performing party as set forth in the Article. 

7-3-1. No expenses included under the contractual expense category of the budget set forth in Attachment B 
shall be allowed under this Agreement unless the contractor and the contract amount are approved 
ahead of time by the LRGVDC and included on the list of authorized contractual expenses in 
Attachment A. 

7-3-2. The PERFORMING PARTY shall maintain evidence that the contract price is reasonable and 
necessary.  As applicable under state law and regulations for the activity or service being contracted for, 
this evidence may take the form of bid tab sheets or other form of evaluation of competitive price offers 
or competitive proposals, and/or a cost analysis or price analysis under the TxGMS. 

7-3-3. No expenses included under the contractual expenses category of the budget set forth in Attachment A 
shall be allowed under this Agreement unless such contract’s scope of work has been approved ahead 
of time, in writing, by the LRGVDC. 

7-3-4. Any amendment to a PERFORMING PARTY subcontract authorized for reimbursement under this 
Agreement, whether or not such subcontract required LRGVDC pre-approval, which will result in or 
require substantive changes to any of the tasks required to be performed under this Agreement, as set 
forth in this Agreement, must be approved in writing by the LRGVDC. 

7-3-5. All applicable laws and regulations concerning competitive bidding, competitive proposals, and 
contracting for services shall be followed. 

7-4.  Other Expenses.  All expenses under the “Other” expense categories of the budget set forth in Attachment A 
shall be in connection with the tasks and activities to be performed under this Agreement.  Expenses not falling 
under the main expense categories may be included under the “Other” expense category if appropriate for the 
proposed project as set forth in this Article. 

7-4-1.  No expenses under the “Other” expense category including computer hardware or software purchases 
not included under the Equipment expense category, e.g., controlled assets costing less than $5,000, 
shall be eligible for reimbursement under this Agreement unless approved ahead of time by the 
LRGVDC and included on the list of authorized “Other” expenses in Attachment A.  Subcategories of 
“Other” expenses for which prior authorization is not required, are set forth in this Article. 

7-4-1-1.  Books and reference materials. 
7-4-1-2.  Dues and membership fees for the PERFORMING PARTY's affiliation with organizations 

and associations which directly relate to the performance of activities under this Agreement 
(dues for individual employee affiliation to particular organizations or professional 
associations, unless listed in Attachment A to this Agreement, must be pre-approved 
individually, in writing, by the LRGVDC). 
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7-4-1-3.  Subscriptions, only insomuch as they relate directly to the performance of activities under this 
Agreement. 

7-4-1-4.  Postage, telephone, Fax, and utilities expenses. 
7-4-1-5.  Printing and reproduction expenses. 
7-4-1-6.  Advertising and public notices. 
7-4-1-7.  Repair and maintenance costs. 
7-4-1-8.  Office furniture, not falling under the definition of equipment under this Article. 
7-4-1-9.  Space and equipment rentals. 
7-4-1-10.    Signs. 
7-4-1-11.    Additional Other expenses listed in Attachment A to this Agreement. 
7-4-1-12. Creation/graphic design of brochures and pamphlets for education and outreach to promote 

reducing waste/recycle and responsible municipal solid waste management practices and 
planning. 

7-4-2.  The PERFORMING PARTY shall ensure that expenditures charged under the “Other” expense 
category are not also included within the expenses reimbursed through the Indirect Costs allocation, 
Central Services Cost allocation, or the Internal Services fund. 

7-5.  Additional Expense Records.  If requested by the LRGVDC, the PERFORMING PARTY agrees to provide 
to the LRGVDC the additional expense records and documentation materials, appropriate for the expense, for 
the time period requested by the LRGVDC.  The LRGVDC will provide reasonable time for the 
PERFORMING PARTY to comply with a request for additional records.  The LRGVDC will allow the 
PERFORMING PARTY reasonable time to respond to any findings of noncompliance or other problems 
identified by the records review. 

  
8. REIMBURSEMENT PAYMENT METHOD. The PERFORMING PARTY shall submit a Request for 

Reimbursement, which shall include attached legible copies of invoices issued by the subcontractor or vendor 
providing the products or services that substantiates the incurred expenditure amount.  In addition, all requests for 
reimbursement of expenditures must be itemized and described in such a way that the acquired item can be readily 
matched to pre-acquisition approvals.   
8-1. The PERFORMING PARTY must submit the Request for Reimbursement if costs have been incurred.  They 

should be submitted with the required progress reports and results reports.  However, LRGVDC is not liable 
for any costs incurred by the PERFORMING PARTY in the performance of this agreement, which have not 
been billed to LRGVDC within fifteen days following termination of this agreement. 

8-2. The LRGVDC reserves the right to suspend payment of funds awarded under this contract due to incomplete, 
incorrect, or inconsistent reports or tasks required under this contract until the PERFORMING PARTY 
satisfactorily completes, revises, or corrects such services or reports.  The LRGVDC also reserves the right to 
require reimbursement of any overpayments determined as a result of any audit or inspection of records kept 
by the PERFORMING PARTY concerning the contract supported tasks to be performed.   

8-3. All expenditures under the equipment, construction, or contractual, budget categories must be approved in 
advance by the LRGVDC.  Further, for any other category expenses not specifically spelled out in the contract, 
the PERFORMING PARTY shall obtain prior written approval from LRGVDC for that expense.   

8-4. If the PERFORMING PARTY does not have a current indirect cost rate approved in accordance with Texas 
Grant Management Standards (TxGMS), the LRGVDC may negotiate a lump sum indirect cost charges that do 
not exceed the charges established using the Indirect Cost Consumption Table provided in the TxGMS. 

 
IV. CONTRACT ACTIVITIES 
 
9.  The work identified herein is subject to the guidelines as directed in Attachment B, the Work Program and these 

guidelines may be updated and or amended throughout the timeline of this document as deemed necessary by the 
LRGVDC. 

 
10. A project or service funded under this program must promote cooperation between public and private entities and may 

not be otherwise readily available or create a competitive advantage over a private industry that provides recycling or 
solid waste services. The PERFORMING PARTY agrees to perform the following activities as prescribed in this 
document and as outlined in Attachment B. 
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V. REPORTING REQUIREMENTS 
 
11. Detailed records that are not required to be submitted with the reports referred to in this section must be kept at the 

designated location for records access. 
11-1. The PERFORMING PARTY shall maintain and submit to LRGVDC mileage records (if a vehicle was 

purchased) on the use of the vehicle originally purchased for the program along with quarterly Progress Report. 
11-2. The PERFORMING PARTY shall comply with any reasonable request by the LRGVDC for additional 

information on activities conducted (which includes taking pictures and site visits to location of project) in 
order for the LRGVDC to adequately monitor the PERFORMING PARTY’s progress in completing the 
requirements of and adhering to the provisions of this contract. 

11-3. Payments (reimbursements) required under this contract may be withheld by the LRGVDC until such time as 
any past due progress reports are received. 

11-4. The PERFORMING PARTY’s failure to comply with the requirements of this Article shall constitute a breach 
of this contract. 

11-5. The PERFORMING PARTY shall prepare and submit to the LRGVDC the Pass-Through Grant Progress and 
Results Report quarterly, concerning performance under this contract documenting accomplishments and 
units of work performed under Attachment B: Work program of this agreement.  The PERFORMING 
PARTY’s progress reports contain descriptions of activities for the LRGVDC to ensure that the provisions of 
this contract are being complied with.  The PERFORMING PARTY results report will include quantifiable 
measurements or reasonable estimations of the project outcomes. 

11-6. All progress and results reports shall be submitted within 10 days after the end of the month for the term of this 
contract so that LRGVDC may submit a consolidated report to TCEQ.        

11-7.  The PERFORMING PARTY shall prepare and submit to the LRGVDC, the Pass-Through Grant Request for 
Reimbursement as necessary with appropriate supporting documentation.  

VI. CLOSE-OUT PROGRESS AND RESULTS REPORT 
 
12. The PERFORMING PARTY will submit a closeout progress and results report with the final requests for payment 

under this contract.  The closeout report will include the cumulated information from previous progress and closeout 
reports.  The closeout report must be submitted within 15 days of the ending date of this contract.  The PERFORMING 
PARTY shall certify in writing to the LRGVDC, through the final progress report, the satisfactory completion of all 
activities and deliverables required under this contract. 

VII. FOLLOW-UP SUMMARY RESULTS REPORT 
 
13. The PERFORMING PARTY shall submit periodic follow-up summary results reports according to Attachment C:  

Schedule of Mayor Deliverables.  The PERFORMING PARTY shall document the results of the grant-funded project 
and provide those results to the LRGVDC for use of evaluating program effectiveness and for providing regional 
results information to TCEQ.  The results reporting documentation and reporting requirements shall specifically cover 
reporting on results during the term of the contract and continue to document, the results of the project activities for the 
life of the program or activity. 

VIII. OTHER REPORTS 
 

14-1. The PERFORMING PARTY shall provide LRGVDC with a reasonable number of photographs of the project 
activities for documentation purposes such as inclusion in a report to the State Legislature. 

14-2. The PERFORMING PARTY shall occasionally present an oral report to the LRGVDC Solid Waste Advisory 
Committee during the committee’s meetings regarding the status of the project implementation.  LRGVDC 
will notify the PERFORMING PARTY one week in advance of such requests for oral reports.  Note that the 
committee typically meets quarterly see Attachment C. 
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IX. SPECIAL TERMS AND CONDITIONS 
 

15-1. Statutory Authority. The Statutory Authority for this Contract is the General Appropriations Act for the 
2026-27 Biennium (89th Legislature Regular Session), Method of Financing, General Revenue Fund Dedicated, 
Waste Management Account No. 549, and Texas Health and Safety Code § 361.014(b). 
15-2. Availability of Funds. The source of the funds provided by the TCEQ is the Solid Waste Disposal and 
Transportation Fees, as stated in Texas Health and Safety Code § 361.013 and the Municipal Solid Waste 
Disposal Account, as listed in Texas Health and Safety Code § 361.014(d). The parties agree that TCEQ’s 
obligations under this Contract are contingent upon the continued availability of sufficient funds in the Municipal 
Solid Waste Disposal Account. TCEQ may terminate this contract if funds become unavailable due to lack of fees 
collected, legislative changes, or demands upon the funds described above that are necessary to protect the health 
and safety of the public. The Performing Party shall place this notice in all subgrants and contracts.  
15-3. Performing Party agrees to perform activities described in this Contract, which may be a modification of the 
proposal submitted to TCEQ.  
15-4. Local and regional political subdivisions that are subject to the payment of state solid waste disposal fees 
and whose fee payments are in arrears, as determined by the TCEQ, are not eligible to receive subgrant or contract 
funding from the Performing Party. The Performing Party shall allow a potential subgrant or contract applicant 
that is listed as being in arrears in its fee payments the opportunity to provide documentation of payment of the 
fees owed the state. If the potential applicant provides the Performing Party with documentation of payment of the 
fees, such as a canceled check or receipt from the state, the Performing Party may consider that applicant to be 
eligible to receive subgrant or contract funding under this Contract.  
15-5. The Performing Party is responsible for ensuring that subrecipients and contractors have all necessary 
permits, meet all other legal requirements to perform the activities, are qualified to perform the activities, and are 
not in arrears on any penalties owed to TCEQ.  
15-6. Local and regional political subdivisions that are barred from participating in state contracts by the Texas 
Comptroller of Public Accounts (CPA) under the provisions of § 2155.077, Texas Government Code, and Title 34 
Texas Administrative Code (TAC) § 20.585, CPA Regulations, are not eligible to receive subgrants or contracts 
from the Performing Party.  
15-7. The activities funded under this Contract, both projects conducted by the Performing Party or as a part of a 
subgrant, shall be in accordance with all provisions of this Contract, all applicable federal, state and local laws, 
rules, regulations, and guidelines. The main governing requirements include, but are not limited to, the following 
standards.  
 

15-5-1. Texas Health and Safety Code Chapters §361, §363, and §364 
15-5-2. TCEQ Rules Title 30 TAC §330, Subchapter O. 
15-5-3. TCEQ Rules Title 30 TAC Chapter 14. 
15-5-4. The Uniform Grant and Contract Management Act, Texas Government Code, §§783.001 et seq and the 

Texas Grant Management Standards (TxGMS) issued by CPA.  
15-5-5. General Appropriations Act, 89th Legislature Regular Session, including Article IX, Part 4. 
15-5-6. Chapter 391 of the Texas Local Government Code and related rules. 

 
X. GENERAL TERMS AND CONDITIONS 

 
16.  CONTRACT PERIOD 

16-1. Contract Period.  The Contract begins on the Effective Date and ends on the Expiration Date as provided on 
the Signature Page of this Contract (Contract Period).  If no Effective Date is provided, the Effective Date of 
the Contract is the date of last signature.  If no Expiration Date is provided, the Expiration Date is July 31 of 
the same Fiscal Year in which the Contract is signed.   

16-2. Renewal and Extension Period. The Contract may be extended by notice of LRGVDC beyond expiration of 
a Contract Period for up to 90 (ninety) days (Extension Period) during which the parties may agree on a 
written amendment to extend the Contract for a longer period.   Renewals and extensions do not extend any 
other deadlines or due dates other than the expiration of the Contract Period.  
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17.  DEFINITIONS   
 
 17-1. “Include.” The word “include” and all forms such as “including” shall be construed to introduce a non-

exhaustive list. The parties agree include is a term of enlargement and does not limit the scope of the 
preceding noun.  

 
18.  FUNDS   
 
 18-1. Availability of Funds.  This Contract and all claims, suits or obligations arising under or related to this 

Contract are subject to the receipt and availability of funds appropriated by the Texas Legislature for the 
purposes of this Contract or the respective claim, suit or obligation, as applicable.  

  18-1-1. Performing Party will ensure that this clause concerning the availability of funds received indirectly 
by subcontractors through Performing Party is included in any subcontract it awards. 

 18-2. Amount Limits on Funds. The maximum reimbursement is shown on the Contract Signature Page.   
 18-3. Grants. If this agreement was entered under the LRGVDC authority to award grants, LRGVDC is 

providing financial assistance to the recipient to undertake its own project.   
 
19.  ALLOWABLE COSTS 
  

19-1. Conforming Activities. LRGVDC will reimburse the Performing Party for Allowable Costs incurred and 
paid by the Performing Party in performance of conforming Contract Activities. Allowable Costs are those 
costs for conforming Contract Activities that are reasonable, necessary, actual, and authorized by this 
Contract and a Notice to Proceed.  Contract Activities must be authorized in writing to be eligible for 
reimbursement.  

19-2. TxGMS. Allowable Costs are restricted to costs that comply with the Texas Grant Management 
Standards (TxGMS) and applicable state and federal rules and law.  The parties agree that all the 
requirements of the TxGMS apply to this Contract, including the criteria for Allowable Costs.   
 

20.  REIMBURSEMENT 
 

20-1. Contract for Reimbursement. The Contract Documents describe the activities to be conducted by   
 the Performing Party for reimbursement by LRGVDC. 

20-2. Reimbursement Request Deadline.  Grant recipients have one year to expense project funds.  If no funds are 
expended within the first six months, the Solid Waste Advisory Committee (SWAC) will convene to decide 
further action of the project.  Funds will be de-obligated if 90% of funds are not expensed within ten (10) 
months.  Performing Party shall submit final requests for payment to LRGVDC prior to May 31, 2027.  

20-3. Reimbursement Requests.  Performing Party shall invoice LRGVDC to request reimbursement for its 
Allowable Costs for performing the Contract Activities. Performing Party's invoice shall conform to 
LRGVDC's reimbursement requirements. 

20-4. Supporting Records.  Upon request, Performing Party shall submit records and documentation to LRGVDC 
as appropriate for the review and approval of reimbursing costs.  At a minimum, Performing Party shall 
submit supporting records with its invoices; LRGVDC may reject invoices without appropriate supporting 
documentation. LRGVDC has the right to request additional documentation. Performing Party shall maintain 
records subject to the terms of this Contract. 

20-5. Conditional Payments. Reimbursements are conditioned on the Contract Activities being performed in 
compliance with the Contract. Performing Party shall return payment to LRGVDC for either overpayment or 
activities undertaken that are not compliant with the Contract Activities. This does not limit or waive any 
other LRGVDC remedy.   

20-6. Historically Underutilized Businesses. Performing Party shall include, with its invoicing, reports on the use 
of Historically Underutilized Businesses. 
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21.  AMENDMENTS 
 
Changes to the Contract may only be made by a written amendment, signed and agreed to by the Parties.  
 
 
22. CONTRACT INTERPRETATION  

 
22-1. Interpretation of Time.  All days are calendar days, unless stated otherwise. Days are counted to exclude the 

first and include the last day of a period. If the last day of the period is a Saturday or Sunday, or a state or 
federal holiday, it is omitted from the computation.  

22-2. State, Federal Law.  This Contract is governed by and interpreted under the laws of the State of Texas, as 
well as applicable federal law. 

22-3. Severability.  If any provision of this Contract is held to be invalid, illegal or unenforceable, the remainder of 
the Contract shall be construed to conform to the intent of the parties. 

 
23.  PERFORMING PARTY'S RESPONSIBILITIES 

 
23-1. Performing Party's Responsibility for the Contract Activities. Performing Party undertakes performance 

of the Contract Activities as its own project and does not act in any capacity on behalf of the LRGVDC nor as 
a LRGVDC agent, employee or vendor of goods or services.  Performing Party agrees that the Contract 
Activities are furnished and performed at Performing Party's sole risk as to the means, methods, design, 
processes, procedures and performance of the Contract Activities.  

23-2. Independent Contractor. Nothing in this agreement shall create an employee-employer relationship between 
Performing Party and LRGVDC. The parties agree that the Performing Party is an independent contractor. 

23-3. Performing Party's Responsibility for Subcontractors.  All acts and omissions of Subcontractors, 
Suppliers and other persons and organizations performing or furnishing any of the Contract Activities under a 
direct or indirect contract with Performing Party shall be considered to be the acts and omissions of 
Performing Party.   

23-4. No Third-Party Beneficiary. The LRGVDC does not assume any duty to exercise any of its rights and 
powers under the Contract for the benefit of third parties. Nothing in this Contract shall create a contractual 
relationship between LRGVDC and any of Performing Party’s subcontractors, suppliers or other persons or 
organizations with a contractual relationship with the Performing Party. 

 
24. PERFORMING PARTY PERFORMANCE EVALUATION  
 
Performance evaluations are a part of the LRGVDC review performing party and may be a factor in the selection of future 
contracts.  The LRGVDC may provide this information to state agencies and upon request, to others.  Performing Party 
consents to the disclosure of any information or opinion in the evaluations.   
 
25.  CONFLICT OF INTEREST 
 
The Performing Party shall timely notify the LRGVDC in writing of any actual, apparent, or potential conflict of interest 
regarding the Performing Party or any related entity or individual.  No entity or individual with any actual, apparent, or 
potential conflict of interest shall take part in the performance of any portion of the Contract Activities, nor have access to 
information regarding any portion of the Contract Activities.  Performing Party agrees that LRGVDC has sole discretion to 
determine whether a conflict exists, and that a conflict of interest is grounds for termination for cause. 

 
26.  INTELLECTUAL PROPERTY 
 

26-1. Third Party Intellectual Property.  Unless specifically waived, Performing Party must obtain all 
Intellectual Property licenses expressly required in the Contract Activities, or incident to the use or 
possession of the intellectual property.  Performing Party shall obtain and furnish to LRGVDC: 
documentation on the use of such Intellectual Property, and a perpetual, irrevocable, enterprise-wide license 
to reproduce, publish, otherwise use, or modify such Intellectual Property and associated user 
documentation, and to authorize others to reproduce, publish, otherwise use, or modify such Intellectual 
Property for LRGVDC non-commercial purposes, and other purposes of the State of Texas. 178
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26-2. Grant of License.  Performing Party grants to LRGVDC a nonexclusive, perpetual, irrevocable, 
enterprise-wide license to reproduce, publish, modify or otherwise use for any non-commercial LRGVDC 
purpose any preexisting intellectual property belonging to the Performing Party that is incorporated into the 
Contract Activities, intellectual property created under this Contract, and associated user documentation. 

 
27.  TIME DELAYS 
 

27-1. Time is of the Essence.  Performing Party’s timely performance is a material term of this Contract. 
27-2. Delays.  Where Performing Party's performance is delayed, except by Force Majeure or act of the LRGVDC, 

LRGVDC may withhold or suspend reimbursement, terminate the Contract, or enforce any of its other rights.  
 
28.  TERMINATION 
 

28-1. Termination for Cause.  LRGVDC may, upon 10 (ten) days written notice and the opportunity to cure, 
terminate this Contract for cause if Performing Party materially fails to comply with the Contract Documents 
including any one or more of the following acts or omissions: nonconforming Contract Activities, existence 
of a conflict of interest, failure to provide evidence of required insurance coverage and failure to comply 
with HUB requirements in law or this Contract.  Termination for cause does not prejudice LRGVDC's other 
remedies authorized by this Contract or by law.  

28-2. Termination for Convenience.  LRGVDC may, upon 10 (ten) days written notice, terminate this Contract 
for convenience.  Termination shall not prejudice any other right or remedy of LRGVDC or the Performing 
Party.  Performing Party may request reimbursement for: conforming Contract Activities and timely, 
reasonable costs directly attributable to termination. Performing Party shall not be paid for: work not 
performed, loss of anticipated profits or revenue, consequential damages or other economic loss arising out 
of or resulting from the termination.  

28-3. If, after termination for cause, it is determined that the Performing Party had not materially failed to comply 
with the Contract Documents, the termination shall be deemed to have been for the convenience of the 
LRGVDC. 

 
29.   INSURANCE AND INDEMNIFICATION 
 

29-1. Insurance.  Unless prohibited by law, the Performing Party shall require its contractors and suppliers to 
obtain and maintain during the Contract Term adequate insurance coverage sufficient to protect the 
Performing Party and the LRGVDC from all claims and liability for injury to persons and for damage to 
property arising from the Contract, whether caused by the Performing Party or by the contractor(s) or by 
anyone directly or indirectly employed by either. Unless specifically waived by the LRGVDC, sufficient 
coverage shall include Workers Compensation and Employer's Liability Insurance, Commercial Automobile 
Liability Insurance, and Commercial General Liability Insurance. 

29-2. Indemnification.  TO THE EXTENT AUTHORIZED BY LAW, THE PERFORMING PARTY SHALL 
REQUIRE ALL CONTRACTORS PERFORMING CONTRACT ACTIVITIES ON BEHALF OF 
PERFORMING PARTY TO INDEMNIFY, DEFEND, AND HOLD HARMLESS THE LRGVDC AND 
PERFORMING PARTY AND THEIR OFFICERS, EMPLOYEES AND REPRESENTATIVES FROM 
AND AGAINST ALL LOSSES, LIABILITIES, DAMAGES, AND OTHER CLAIMS OF ANY TYPE 
ARISING FROM THE PERFORMANCE OF THE CONTRACT ACTIVITIES BY THE PERFORMING 
PARTY OR ITS CONTRACTORS, SUPPLIERS AND AGENTS, INCLUDING THOSE ARISING FROM 
A DEFECT IN DESIGN, WORKMANSHIP, MATERIALS, OR FROM INFRINGEMENT OF ANY 
PATENT, TRADEMARK OR COPYRIGHT; OR FROM A BREACH OF APPLICABLE LAWS, 
REGULATIONS, SAFETY STANDARDS OR DIRECTIVES.  THE DEFENSE OF THE LRGVDC 
SHALL BE SUBJECT TO THE AUTHORITY OF THE OFFICE OF THE ATTORNEY GENERAL OF 
TEXAS TO REPRESENT THE LRGVDC. THIS COVENANT SURVIVES THE TERMINATION OF 
THE CONTRACT. 
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30.  DISPUTES, CLAIMS, REMEDIES 
 

30-1. Payment not a Release. Neither payment by LRGVDC nor any other act or omission other than an explicit 
written release constitutes a release of Performing Party from liability under this Contract. 

30-2. Schedule of Remedies available to the LRGVDC.  In accordance with §2261, Texas Government Code, 
the following Schedule of Remedies applies to this contract.  In the event of Performing Party's 
nonconformance, LRGVDC may: 

30-2.1. Issue notice of nonconforming performance; 
30-2.2. Reject nonconforming performance and request corrections without charge to the LRGVDC; 
30-2.3. Reject a reimbursement request or suspend further payments, or both, pending accepted revision of the 

nonconformity; 
30-2.4. Suspend all or part of the Contract Activities or payments, or both, pending accepted revision of the 

nonconformity; 
30-2.5. Demand restitution and recover previous payments where performance is subsequently determined 

nonconforming; 
30-2.6. Terminate the contract without further obligation for pending or further payment by the LRGVDC and 

receive restitution of previous payments. 
30-3. Opportunity to Cure.  The Performing Party will have reasonable opportunity to cure its nonconforming 

performance, if possible, under the circumstances. 
30-4. Cumulative Remedies.  Remedies are cumulative: the exercise of any remedy under this Contract or 

applicable law does not preclude or limit the exercise of any other remedy available under this Contract or 
applicable law.  

 
31.  FINANCIAL RECORDS, ACCESS, AND AUDITS 

 
31-1. Audit of Funds.  The Performing Party understands that acceptance of funds under this Contract acts as 

acceptance of the authority of the State Auditor’s Office, or any successor agency, to conduct an audit or 
investigation in connection with those funds.  Performing Party further agrees to fully cooperate with the 
State Auditor’s Office or its successor in the conduct of the audit or investigation, including providing all 
records requested. Performing Party shall ensure that this clause concerning the authority to audit funds 
received indirectly by subcontractors through Contractor and the requirement to cooperate is included in any 
subcontract it awards.    

31-2. Financial Records. Performing Party shall establish and maintain financial records including records of 
costs of the Contract Activities in accordance with generally accepted accounting principles.   Upon request 
Performing Party shall submit records in support of reimbursement requests.  Performing Party shall allow 
access during business hours to its financial records by LRGVDC and other state agencies for the purpose of 
inspection and audit.  Records shall be maintained for a minimum of 3 (three) years beyond the expiration or 
earlier termination of this Contract, and 3 (three) years after the end of any litigation or claims process, 
including appeals. 

 
32.   INDIRECT COST RATE 

 
32-1. Authority for Indirect Cost Rates. The Performing Party shall comply with the TxGMS relating to Indirect 

Cost Rates. In the event an audit changes the indirect cost rate, Performing Party agrees to waive additional 
indirect costs, or in the alternative, contribute the difference between the contract indirect rate and audited 
indirect rate. 

32-2. Indirect Cost Rate of Contract Activities. The cost of services provided to LRGVDC by another agency 
may include allowable direct costs of the service plus a pro rata share of indirect costs, if authorized by the 
budget. A standard indirect cost allowance equal to 10% (ten percent) of the direct salary and wage cost of 
the activity may be used in lieu of determining the actual indirect costs of the activity, if any indirect cost 
rate is approved. 
  

33.   SOVEREIGN IMMUNITY 
 
The parties agree that this Contract does not waive any sovereign immunity to which either party is entitled by law. 
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34.  MISCELLANEOUS 
 

34-1. Assignment. No delegation of the obligations, rights, or interests in the Contract, and no assignment of 
payments by Performing Party will be binding on LRGVDC without its written consent, except as restricted 
by law.  No assignment will release or discharge the Performing Party from any duty or responsibility under 
the Contract. 

34-2. Venue. Performing Party agrees that the Contract is being performed or administered in Cameron, Hidalgo, 
and Willacy County Region.  This provision does not waive sovereign immunity. 

34-3. Publication. Performing Party agrees to notify LRGVDC 5 (five) days prior to the publication or 
advertisement of information related this Contract.  Performing Party agrees not to use the LRGVDC logo or 
a LRGVDC graphic as an advertisement or endorsement without an agreement signed by the appropriate 
LRGVDC authority. 

34-4. Waiver. With the exception of an express, written document signed with authority by LRGVDC, no act or 
omission will constitute a waiver or release of Performing Party's obligation to perform conforming Contract 
Activities. No waiver on one occasion, whether expressed or implied, shall be construed as a waiver on any 
other occasion.  The making of a payment does not constitute acceptance of the invoiced Contract Activities 
nor does it constitute a waiver of the LRGVDC's claims against the Performing Party or its sureties.  

34-5. LRGVDC relies on Performing Party to perform all Contract Activities in conformity with all applicable 
laws, regulations, and rules and obtain all necessary permits and licenses. 

34-6. Survival of Obligations. Except where a different period is specified in this agreement or applicable law, all 
representations, indemnifications, and warranties made in, required by or given in accordance with the 
Contract Documents, as well as all continuing obligations indicated in the Contract Documents, will survive 
for 4 (four) years beyond the termination or completion of the Agreement; or after the end of a proceeding 
which was brought under the contract or if LRGVDC has notified Performing Party of an on-going 
proceeding. A proceeding includes any litigation, legal proceeding, permit application, State Office of 
Administrative Hearings proceeding, or similar activity listed in a LRGVDC notice to the Performing Party.   

34-7. Release of Claims. As a condition to final payment or settlement, or both, the Performing Party shall execute 
and deliver to the LRGVDC a release of all claims against the LRGVDC for payment under this contract. 

34-8. Legal Fees Prohibited. This money shall be spent on administrative fees and projects as approved by 
LRGVDC.  The funds under this Agreement may not be used for legal representation, or any other fees 
associated with hiring an attorney.     
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 PROJECT REPRESENTATIVES/RECORDS LOCATION 
 
ARTICLE 35.1 LRGVDC PROJECT REPRESENTATIVE 
The individual named below is the LRGVDC Project Representative, who is authorized to give and receive 
communications and directions on behalf of the LRGVDC.  All communications including all payment requests must be 
addressed to the LRGVDC Project Representative or his or her designee. 
 

 
 
 
 
 
 
 
 
 
 

ARTICLE 35.2 PERFORMING PARTY PROJECT REPRESENTATIVE 
The individual named below is the PERFORMING PARTY Project Representative, who is authorized to give and receive 
communications and directions on behalf of the PERFORMING PARTY.  All communications to the PERFORMING 
PARTY will be addressed to the PERFORMING PARTY Project Representative or his or her designee. 
 
 For Financial Matters: 
  
 
 
 
 
 
 
 
 

  
 For Contractual Matters: 
 
  
 
 
 
 
 
 
 
 
ARTICLE 35.3 DESIGNATED LOCATION FOR RECORDS ACCESS AND REVIEW 
The PERFORMING PARTY designates the physical location indicated below for record access and review pursuant to 
any applicable provision of this contract: 
  
 
 
 
 
 
 
 

 
 

Melisa Gonzales-Rosas 
Name 
Director of Community & Economic Development  
Title 
Lower Rio Grande Valley Development Council 
301 West Railroad 
Weslaco, Texas 78596 
Phone: (956) 682-3481 ext. 163 
Email: melisa.gonzales@lrgvdc.org 
 
 

Vidal Roman 
Name 
Finance Director 
Title 
1201 E. 8th Street 
Mission, Texas 78572 
Phone: (956) 580-8685 
Email: vroman@missiontexas.us  
 
 

Honorable Norie Gonzalez Garza 
Name 
Mayor 
Title  
1201 E. 8th Street 
Mission, Texas 78572 
Phone: (956) 580-8662 
Email: mayorgarza@missiontexas.us  
 
 
 

Roel Mendiola 
Name 
Sanitation Director 
Title 
1201 E. 8th Street 
Mission, Texas 78572 
Phone: (956) 583-2564 
Email: rmendiola@missiontexas.us 
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Attachment A: 
 

PERFORMING PARTY BUDGET 
 

BUDGET CATEGORY FUNDING AMOUNT 

Supplies – N/A 
 $ 0.00 

Equipment – Hypersteel Building Structure 40’x40’x12’ 
 $ 25,000.00 

Construction – N/A 
 
 

$ 0.00 

Contractual – N/A 
 
      

$ 0.00 

Other – Full color Vinyl Wrap for the structure. 
 
 

$ 5,000.00 

 
Total Funding $ 30,000.00 
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Attachment B: 
 

WORK PROGRAM & TASKS 
 

GOAL: City of Mission to enhance the established Recycling Drop-Off Center in their city.  The drop 
off center is a revitalization project to rebuild and revamp its recycling drop off center after 
the original structure was destroyed due to a 2025 arson related fire. 

 
Objective 1: City of Mission will finalize specifications for the stand-alone recycling drop off structure and 

vinyl wrap design. 
   

1) Task/Deliverable: The City of Mission will follow their procurement policy procedures to 
purchase the metal building. 
 

2) Task/Deliverable: The City of Mission will purchase a Hypersteel metal building structure 
measuring approximately 40'x40'12 from Mueller Metal Buildings.  The proposed structure is 
essential to restoring safe and effective recycling operations by providing a permanent 
centralized location for residents to drop off glass, metal, plastic, cardboard and paper. The city 
will use vinyl wrapping to improve site visibility and awareness. 

 
3) Task/Deliverable: Metal building will be placed in the City of Mission’s inventory. Equipment is 

to be labeled with TCEQ & LRGVDC logos. 
 

Objective 2: Report on the Progress and results of the program 
 

1) Task/Deliverable: The Project Coordinator will measure and document monthly the following: 
number of persons served, total amount (in pounds) of waste collected for disposal, amount of 
materials collected for recycling/reuse, amount of brush/yard, glass, metal/aluminum, plastic, 
cardboard, paper, C&D debris, white goods, amount of oil (in gallons) total amount of oil 
filters, tires, and/or electronics. The documented information should be included in the Pass-
Through Grant Progress & Results Reports provided to the city by the LRGVDC with 
supporting documentation.   Please attach copies of the scale tickets of the market that collected 
your recyclables. 
 
Completion Time Frame: Submit the Pass -Through Grant Progress & Results Reports 
quarterly basis, on the 10 day of the month for the term of the contract so that the LRGVDC 
may submit a consolidated report to TCEQ. 
 
Request for Reimbursement will be submitted in the Pass-Through Grant Request for 
Reimbursement forms, when necessary, with supporting documentation. 
 

2) Task/Deliverable: The Project Coordinator will submit Follow-up Reports using the Pass- 
Through Grant Progress & Results Reports forms a year after contract ends. 
 

3) Task/Deliverable: City of Mission will present an oral report to the LRGVDC Solid Waste 
Advisory Committee (SWAC) to inform them on the status of project. 
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Contract Name: City of Mission                    Contract Number: 26-21-02 

16 of 16 

 
 

Attachment C: 
 

FY 2026/2027 Schedule of Deliverables for 
Solid Waste Grant 

 

Deliverables 
 

Due Date 

 
1. Contract Term 
 

 
May 1, 2026 – May 31, 2027 

 
2. Solid Waste Advisory 

Committee (SWAC) 

 
Meets quarterly, therefore you will be notified one week in advance to 

be present to give an oral report on project status. 
 

 
3. Pass -Through Grant 

Progress & Results 
Reports Due Quarterly  
 

Must be emailed to:  
bsalinas@lrgvdc.org 

 

Due Quarterly 
 

December 10, 2026 
March 10, 2027 
June 10, 2027 

September 10, 2027 

 
4. Reimbursements 

Report Due as 
Necessary 

 
Must be emailed to:  
bsalinas@lrgvdc.org 

 

As Necessary 
 

If no funds are expended within the first six months, the Solid Waste 
Advisory Committee (SWAC) will convene to decide further action of 
the project.   
 
Funds will be de-obligated if 90% of funds are not expensed within ten 
(10) months.   
 
Performing Party shall submit final requests for payment to LRGVDC 
prior to May 31, 2027 

  
 
5.  TCEQ Results & 

Follow up Results 
 

Must be emailed to:  
bsalinas@lrgvdc.org 

 

Due Once a Year 
 

Results due to TCEQ – December 30, 2027 
 

Follow up due to TCEQ – October 15, 2028 
 

*Ensure Project Coordinator maintains Progress & Results Reports 
after contract ends because TCEQ will ask for follow-up results. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Teclo J. Garcia, CEO 

AGENDA ITEM: Discussion and possible action on matters related to a Second Amendment to 
Reimbursement Agreement between Mission Economic Development Corporation 
and the City of Mission – T. Garcia 

 
 

NATURE OF REQUEST: 
On August 28, 2024, MEDC Board approved golf course improvements project funding as a part of 
their budget process in the amount of $250,000. On September 9, 2025, the MEDC requested a First 
Amendment to the Reimbursement Agreement for the allocation of additional funds in the amount of 
$65,000 for the construction of restrooms. This Second Amendment is for an additional funding of 
$185,000 for additional improvements to the golf course. Attached is the proposed Second Amendment 
to Reimbursement Agreement. The MEDC Board approved the Second Amendment to Reimbursement 
Agreement at their Board meeting on April 29, 2026. A corresponding budget amendment will be taken 
before end of year. 

 

BUGETED: No FUND: Golf ACCT. #: 03-300-39020 

BUDGET: $ EST. COST: $185,000 CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation:  MEDC Board 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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First Amendment to Reimbursement Agreement 
c:\users\meetingsofficeuser17\appdata\local\temp\tmp9311.tmp 

1 

SECOND AMENDMENT 
TO 

REIMBURSEMENT AGREEMENT 
 

 This Second Amendment to Reimbursement Agreement (this "Second Amendment"), 
dated as of ________________________, 2026, is made by and between MISSION ECONOMIC 
DEVELOPMENT CORPORATION, a Texas economic development corporation governed by 
Texas Local Government Code Chapters 501, 502, and 505, and the Texas Non-Profit 
Corporation Act ("MEDC") and THE CITY OF MISSION, TEXAS, a Texas home-rule 
municipality (“City”). 

 
RECITALS: 

 
WHEREAS, MEDC and City entered into a Reimbursement Agreement dated March 3, 

2025 (the “Agreement”), by which MEDC will reimburse the City for certain costs related to the 
improvement of the Shary Municipal Golf Course (the “Original Agreement”); 

 
WHEREAS, the Original Agreement was previously amended on September 9, 2025 (the 

“First Amendment”) (with the Original Agreement and the First Amendment being collectively 
referred to herein as the “Agreement”); and 

 
WHEREAS, City and MEDC desire to amend the Agreement to amend the amount of the 

reimbursement to the City to be made by MEDC to include additional costs to be included in the 
Project Costs. 

 
AGREEMENT: 

 
NOW, THEREFORE, in consideration of the foregoing premises and the mutual covenants 

set forth herein, and in the Agreement, the parties hereby agree as follows:  
 
1. Amendment to Section 5.1 of the Agreement. Section 5.1 of the Agreement shall 

be amended to read as follows: 
 

“5.1 Reimbursement by MEDC. The MEDC shall reimburse to the City the 
Project Costs, without interest, in the amount of the actual eligible costs of the Public 
Improvements as described herein. The total, actual Project Costs of the Public 
Improvements for which the MEDC shall be responsible under the terms of this Agreement 
shall not exceed $500,000.00.” 
 
2. Ratification.  The Agreement, as hereby amended, is ratified and confirmed in all 

respects.  This Second Amendment shall be subject to, governed by and be a part of the 
Agreement, as amended hereby.  Defined terms used in this Second Amendment shall have the 
same meaning as in the Agreement, unless another meaning is clearly intended herein. 

 
3. Counterparts.  This Second Amendment may be executed in two or more 

counterparts, each of which shall be deemed an original and all of which together shall constitute 
one instrument. 
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First Amendment to Reimbursement Agreement 
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 EXECUTED by MEDC, as indicated below. 
 
MEDC 
 
MISSION ECONOMIC DEVELOPMENT AUTHORITY, INC., a Texas non-profit corporation 
 
 
By:          
 TECLO J. GARCIA, Chief Executive Officer 
 
Date Executed:        
 
 
 
 
 
 
 
 EXECUTED by CITY, as indicated below. 
 
CITY: 
 
CITY OF MISSION, TEXAS, a Texas home rule municipality 
 
 
By:          
 NORIE GONZALEZ-GARZA, Mayor 
 
Date Executed:        
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Michael Silva –Fire Chief 

AGENDA ITEM: Discussion and possible action on matters related to authorization to receive a 
donation of an Addressable Fire Alarm System training display from Absolute 
Services to the Mission Fire Department - Silva 

 
 

NATURE OF REQUEST: 

Discussion and possible action on matters related to authorization to receive a donation of an 
Addressable Fire Alarm System training display from Absolute Services to the Mission Fire Department. 
The acceptance of this training display will enhance firefighter training by providing hands-on 
experience with modern fire alarm systems commonly found in commercial buildings. It will allow 
personnel to better understand system components, troubleshooting, and response procedures, 
improving their ability to quickly and effectively manage alarm activations and related emergencies in 
the field. 

 

BUGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Michael Silva – Fire Chief 

AGENDA ITEM: Discussion and possible action on matters related to authorization to receive a 
donation of two (2) 3000-gallon steel tanks from Rio Grande Juice Company to 
the Mission Fire Department - Silva 

 
 

NATURE OF REQUEST: 

Discussion and possible action on matters related to authorization to receive a donation of two (2) 
3000-gallon steel tanks from Rio Grande Juice Company to the Mission Fire Department. The 
acceptance of these two 3,000-gallon steel tanks will significantly enhance the Mission Fire 
Department’s training capabilities by providing realistic, hands-on training props. These tanks can be 
used to simulate confined space rescues, hazardous materials incidents, and industrial fire scenarios, 
allowing personnel to train in environments that closely resemble real-world emergencies. Utilizing this 
equipment will improve firefighter safety, preparedness, and overall response effectiveness during 
complex incidents. 

 

BUGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Joe Enriquez, Utility Billing and Collections Manager 

AGENDA ITEM: Discussion and possible action on matters related to soliciting qualifications 
for a Comprehensive Utility Rate Study - Enriquez 

 

NATURE OF REQUEST:  

Staff is seeking authorization to solicit qualifications from firms to conduct a Comprehensive 
Utility Rate Study for the City of Mission.  This comprehensive study would ensure equitable 
utility rates and future capital needs.  This would include: water, sewer, drainage, brush and 
garbage rates. 
 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT  

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY OF MISSION

Scope of Service  
Solicitation Name:  COMPREHENSIVE UTILITY RATE STUDY  

 
INTRODUCTION 
 

eceive a fully documented Water, Sewer, Drainage, Garbage, and Brush Utility Rate Study with 
appropriate analysis and recommendations. The rate study shall be conducted using sound methodologies to support charges 
to users of services on a fee basis or any other feasible options that the City of Mission could capitalize on. 
 
1. Scope of Services Proposals from qualified firms must describe in detail the methodology, strategies, and timelines to 

be included in the utility rate study. The Consultant shall study Water, Sewer, Garbage, Brush, and Drainage accounts to 
recommend any necessary adjustments, corrections, or modifications to the rate codes applicable to each account in 
accordance with City of Mission Utility Ordinance No. 5244, 5243, 5242, 5241, 5381, 5410, 5411, 5554, 5555, and 
Industry Standards.  The City of Mission bills approximately 32,191 water, 29,161 sewer, 29,677 drainage, 27,285 
garbage, and 28,344 brush accounts as of March 2026.   
 
The scope of services shall include, but not necessarily be limited to, the following: 
 
Objectives and Expectations 
 

The Consultant or its principles shall have the capability and experience in: 
 
1. Analyzing water, sewer, drainage, garbage, and brush rates and revenue, including impact fees.  
2. Analyze consumption data and recent trends that impact consumption on revenue; 
3. Assess projected operations and capital expenses, including system maintenance and replacement needs. 
4. Utility billing methods to ensure rates provide adequate funding for reserves, and long-term financial stability. 
5. Provide a multi-year financial model and phased rate adjustment plan. 
 
The proposed staff 
comparable rate analysis and studies. 
 

2. Summary of Scope of Work:  
The primary objectives of the Water, Sewer, Drainage, Garbage, and Brush Rate Study are: 

 
A.  Evaluate current water, sewer, drainage, garbage, and brush rate structures and revenues, including impact fees.  
B.  Assess projected operating and capital expenses, including system maintenance and replacement needs. 
C.  Develop equitable rates to provide adequate funding for reserves and long-term financial stability. 
D.  Ensure compliance with applicable state and federal regulations. 
E.  Provide a multi-year financial model and phased rate adjustment plan.  
F.  Provide a transparent, data-driven basis for decision-making. 
G.  Recommend options for strategically increasing revenue and restructuring utility rates.  
H.  Present at a Mayor and Council Work session the completed study methods, studies, results, analyses, and   

 recommendations 
  

3. Minimum Rate Study Elements:  
 

A. Revenue Requirements:  
 
The Consultant shall identify and develop revenue requirements separately for water, sewer, drainage, garbage, and 
brush operations for a ten-year period. The revenue requirements shall include forecasts of funding gaps and reserve 
requirements to cover the operating and maintenance, and capital improvements expenses.  
 

B. Demand Forecast:  
 

 (capital improvement), 
debt service schedules, and all other relevant planning documentation. The Consultant shall evaluate the usage 
patterns of residential and commercial uses to inform the development of the rate structures.  
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Noemi Munguia, Human Resources Director 

AGENDA ITEM: Discussion and possible action on matters related to the ratification of the 
solicitation of RFQs for Insurance Consulting Services, pursuant to direction 
provided by City Council at the April 28 meeting - Munguia 

 
 

NATURE OF REQUEST: 

The City administers a self-funded employee health benefit plan and requires specialized insurance 
consulting services to ensure effective plan management, cost containment, compliance with applicable 
regulations, and strategic guidance on benefit design.  The proposed RFQ will invite qualified firms with 
demonstrated expertise in public-sector health benefits, insurance advisory services, and 
actuarial/financial analysis to submit statements of qualifications. 

The selected consultant will assist the City with activities that may include, but are not limited to annual 
plan review, cost and utilization analysis, renewal and stop-loss negotiations, benchmarking, 
compliance support, strategic planning, RFP review and recommendations to enhance the 
sustainability and competitiveness of the City’s benefit program. 

Staff is seeking authorization to solicit Request for Qualifications (RFQ’s) from qualified firms to provide 
Insurance Consulting Services in support of the City’s Self-Funded Employee Health Benefit Plan. 

 

BUGETED: Yes FUND:  Group Health ACCT. #: 19-410-56010 

BUDGET: $ 468,000 EST. COST: $ CURRENT BUDGET BALANCE: $337,859 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Purchasing, Finance  

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 195
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City of Mission Solicitation: Insurance Consulting Services; RFQ: 26-xxx-xx-xx  Page 22 of 25   

City of Mission 
Instructions to Respondent – Scope of Service 

RFQ Name/No.: Insurance Consulting Services / 26-xxx-xx-xx 
 

City of Mission is seeking Insurance Consulting Services  
 

1. Purpose of this Request of Qualifications 
 
The City is seeking sealed proposals of qualifications from experienced, independent insurance consulting firms or 
individuals interested in providing Insurance Consulting Services, serving as advisor to the City with respect to the Plan. 
 
Through this Request for Qualifications (“RFQ”), the City seeks statements of qualifications from experienced, 
independent insurance consulting firms (each, a “Respondent”) interested in serving as the City’s insurance consultant and 
advisor with respect to the Plan. The selected consultant will provide professional, fiduciary-level advisory services, 
including but not limited to claims and financial analytics, stop-loss evaluation and placement support, plan design 
analysis, fiduciary governance support, and the procurement and ongoing management of the Plan’s third-party 
administrator (“TPA”), pharmacy benefit manager (“PBM”), and ancillary vendors. The City wishes to engage the 
consultant prior to issuing a Request for Proposals for TPA services so that the consultant can assist the City in scoping, 
drafting, and evaluating that subsequent procurement.  
 
The City seeks to afford the opportunity for qualified SBE, MBE, and WBE firms to propose to provide the services 
described herein. 
 

1.1. About the City 
 
The City of Mission, Texas (the “City”) is a home-rule municipality located in Hidalgo County. The City employs 

approximately [____] full-time employees and provides health and welfare benefits to its eligible employees, retirees, and 

their dependents through a self-funded employee health benefit plan (the “Plan”). 

1.2. Background on the Plan 
 
• Approximately [____] covered employees and [____] total covered lives; 

• Annual paid medical and pharmacy claims of approximately $[____] for the most recent plan year; 

• Specific stop-loss coverage at $[____] and aggregate stop-loss coverage at [____]% of expected claims, currently 
placed with [____]; 

• Current TPA: [____].  Current PBM: [____].  Current agent of record (“AOR”): [____].  No insurance consultant of 
record at this time; 

• Plan year: [Insert plan year, e.g., October 1 – September 30]. 

The figures above are provided for general informational purposes only. More detailed claims, enrollment, and financial data 

will be made available to short-listed Respondents subject to a mutually executed business associate agreement and 

confidentiality agreement consistent with the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”). 

1.3. Definitions 
 
For purposes of this RFQ: 

• “Agent of Record” or “AOR” means the licensed insurance agent or broker designated by the City to act as liaison 
between the City, the City’s employees, and the Plan’s insurance markets, including with respect to ancillary lines, 
employee enrollment, billing reconciliation, and day-to-day account servicing. 

• “Consultant” means the firm selected pursuant to this RFQ to provide independent insurance consulting services to the 
City. 

196

Item 27.



 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Discussion and possible action to direct the Police Chief, Fire Chief, and/or City 
Engineer to evaluate traffic conditions within the Cimarron subdivision for potential 
speed hump installation or other traffic control mechanism in accordance with City 
policy, and to bring findings and recommendations back to the Traffic Safety 
Committee and City Council - Torres 

 
 

NATURE OF REQUEST: 

Concerns have been raised regarding multiple traffic accidents occurring within the Cimarron 
Subdivision. These incidents have prompted the need to assess current traffic conditions and 
determine whether additional traffic calming measures are warranted to improve public safety. Staff will 
conduct a comprehensive evaluation of traffic patterns, accident history, roadway conditions, and 
applicable criteria under existing City policy for the installation of speed humps or other traffic control 
devices. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Discussion and possible action on matters related to authorizing the Mayor to sign 
an Escrow Agreement between the City of Mission, Lone Star National Bank and 
Vanguard Academy for the construction of a right-turn lane at the intersection of 
Mile 2 and Stewart Roads associated with the construction of the Vanguard 
Academy Monet Campus along Stewart Road. Applicant: Vanguard Academy, Inc. 
– Cervantes  

 
 

NATURE OF REQUEST: 

Project Timeline: 
 

 November 19, 2025 – Original Planning and Zoning Application submitted to the City for Site 
Plan Approval. 

 December 16, 2025 – Vanguard School workshop with the surrounding property owners. 

 January 7, 2026 – Consideration of the Site Plan Approval by the Planning and Zoning 
Commission. 

 February 24, 2026 – Approval of a Development Agreement by the City Council 
 

Summary: 

 The City executed a Development Agreement on March 10, 2026 with Vanguard Academy for 
the construction of a right turn lane at the intersection of Mile 2 Road and North Stewart Road. 

 The Development Agreement requires Vanguard Academy to deposit funds for the construction 
of the turn lane into an Escrow Account. 

 The opening of an escrow account requires an Escrow Agreement to be executed by the 
Escrow Agent and the parties that have the right to receive funds from the escrow account. 

 The Escrow Agreement outlines the steps that need to be taken to withdraw funds from the 
account and ultimately close the account when the improvements are complete. 

 The Escrow Agreement was created by the Escrow Agent, Lonestar National Bank, and has 
been reviewed and approved by the City Attorney for execution. 

 The escrow amounts are the following: 
$21,284.00 for the purchase of the right-of-way; 
$20,000.00 for legal fees (if eminent domain is needed to acquire the right-of-way); and 
$65,975.50 for infrastructure expenses. 

 

STAFF RECOMMENDATION: 

Staff recommends approval of the Escrow Agreement. 
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Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Brad Bentsen, Parks & Recreation Director 

AGENDA ITEM: Discussion and possible action related to approval of selected site location for 
Wreaths Across America Memorial 5K Run/Walk and waiving of associated fees - 
Bentsen 

 
 

NATURE OF REQUEST: 

Seeking approval of selected site location for “A Run to Remember”, Wreaths Across America 
Memorial 5 K Run/Walk and to waive any associated fees for said run.  As all proceeds from this run 
will go towards the purchase of wreaths for Wreaths Across America, event organizers are seeking 
approval for this event to start inside Bentsen Palm Community Park and run along South Inspiration 
Road to, and inside Veterans Cemetery, out to Military Pkwy and returning to start point inside Bentsen 
Palm Community Park.  
 

 

BUGETED:         N/A FUND:                    N/A ACCT. #:               N/A 

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   N/A 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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​ ​ ​                           

Honoring Our Heroes • Supporting Wreaths Across America 

Dear City of Mission, 

On behalf of our organizing team, we respectfully request the waiver of fees associated with 
hosting our upcoming 5K: A Run To Remember for Wreaths Across America in the City of 
Mission. 

This event is dedicated to honoring and remembering our nation’s veterans by supporting 
Wreaths Across America – Rio Grande Valley State Veterans Cemetery. Our mission is 
simple but meaningful: to ensure that every hero laid to rest is honored with a wreath during the 
holiday season. All proceeds from this 5K will go directly toward purchasing wreaths for the Rio 
Grande Valley State Veterans Cemetery, continuing a tradition of remembrance, respect, and 
gratitude. 

As a nonprofit, community-driven initiative, we rely heavily on the support of local leaders and 
organizations to make this event possible. A waiver of city-related fees would significantly 
reduce our overhead and allow us to maximize the funds directed toward this important cause. 
Your support would play a vital role in helping us honor those who have served our country. 

We deeply appreciate the City of Mission’s continued commitment to veterans and the 
community. We would welcome the opportunity to collaborate and ensure this event is both 
successful and meaningful for all involved. Please let us know if any additional documentation 
or information is needed—we are happy to provide it or meet at your convenience. 

Thank you for your time, consideration, and continued support of our veterans. 

Respectfully, 

 

German Garza​
Alexa Rice 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 20266 

PRESENTED BY: Michael Silva – Fire Chief 

AGENDA ITEM: Discussion and possible action on matters related to authorization to purchase 
portable radios from Motorola Solutions at a cost of $219,988.12 via Contract 
17724-HGAC (TX)-RA05-21. Purchase will be made using CDBG Grant - Silva 

 
 

NATURE OF REQUEST: 

Discussion and possible action on matters related to authorization to purchase portable radios from 
Motorola Solutions at a cost of $219,988.12 via Contract 17724-HGAC (TX)-RA05-21. Purchase will be 
made using CDBG Grant. The purchase of portable radios is necessary to ensure reliable 
communication during emergency responses and daily operations. These radios allow personnel to 
stay in constant contact, improve coordination with other agencies, and replace outdated equipment 
that may no longer meet safety and operational needs. 

 

BUGETED: Yes FUND:  ACCT. #: 04-462-74950 

BUDGET:  EST. COST: $220,000 CURRENT BUDGET BALANCE:  
   

BID AMOUNT:    

  

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Quote Number 3593689

Quote Name: MISS FD - APX N70 (1) - 26 - 100289

Expiration Date: 2026-06-15

Contract Name: 17724 - HGAC (TX)-RA05-21

Customer: MISSION, CITY OF Currency: USD
Contact Name: DEPUTY CHIEF  WILLIAMS
Contact Email: DWILLIAMS@MISSIONTEXAS.US Quote Created By: Sid Basaldua
Contact Phone: (956) 522-2673 sidb@stcradios.com

Payment Terms: 30 NET
Terms and Conditions: none

Line # Item Number Description Quantity Term Unit List Price Unit Sale Price Ext.Sale Price
APX™ N70 APX N70 - ADMIN

1 H35UCT9PW8AN PORTABLE RADIO APX N70 7/800 MODEL 4.5. 4 $5,365.00 $3,916.45 $15,665.80
1a Q806CH ADD: ASTRO DIGITAL CAI OPERATION. 4 $607.00 $443.11 $1,772.44
1b H38DA ADD: SMARTZONE OPERATION. 4 $1,412.00 $1,030.76 $4,123.04
1c Q173CA ADD: SMARTZONE OMNILINK. 4 $0.00 $0.00 $0.00
1d Q361CD ADD: P25 9600 BAUD TRUNKING. 4 $353.00 $257.69 $1,030.76
1e QA01648AA ADD: HW KEY SUPPLEMENTAL DATA. 4 $6.42 $4.69 $18.76

1f Q629BD
SOFTWARE LICENSE ENH: AES ENCRYPTION 
AND ADP. 4 $560.00 $408.80 $1,635.20

1g H869DB SOFTWARE LICENSE ENH: MULTIKEY. 4 $388.00 $283.24 $1,132.96
1h QA10089AA ADD: INTELLIGENT NOISE REDUCTION. 4 $177.00 $129.21 $516.84
1i QA09001AM ADD: WIFI CAPABILITY. 4 $353.00 $257.69 $1,030.76
1j QA09016AA ADD: LTE FOR VERIZON LTE SERVICE. 4 $0.00 $0.00 $0.00
1k QA09028AA ADD: VIQI VC RADIO OPERATION. 4 $0.00 $0.00 $0.00

Billing Address: Shipping Address: 
MISSION, CITY OF SOUTH TEXAS COMMUNICATIONS Quote Date: 2026-04-16
1201 E EIGHTH ST 709 E. PECAN BLVD

MISSION  TX, 78572 MCALLEN, TX 78501
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1l QA09030AB
ADD: MOTOROLA APX HOSTED 
RADIOCENTRAL. 4 $0.00 $0.00 $0.00

2 LSV01S03082A RADIOCENTRAL PROGRAMMING. 4 5 YEARS $160.20 $160.20 $640.80
3 PSV01S02944A PROVISIONING SUPPORT. 1 $0.00 $0.00 $0.00
4 PSV03S02465A APX DMS PROVISIONING PD3. 1 $0.00 $0.00 $0.00
5 SSV01S01407A SMARTPROGRAMMING. 4 5 YEARS $375.00 $375.00 $1,500.00
6 SSV01S01406A SMARTCONNECT. 4 5 YEARS $375.00 $0.00 $0.00
7 SSV01S01476A SMARTLOCATE. 4 5 YEARS $375.00 $0.00 $0.00
8 SSV01S06235A SMARTTRANSLATE. 4 5 YEARS $375.00 $0.00 $0.00
9 PSV01S06239A SMARTTRANSLATE ENABLEMENT. 1 $0.00 $0.00 $0.00
10 LSV01S03060A APX N70 DMS ESSENTIAL. 4 5 YEARS $343.20 $343.20 $1,372.80

Standalone Items

11 PMNN4816A
PORTABLE RADIO BATTERY IMPRES 2 LI-ION 
IP68 3200T. 4 $225.50 $180.40 $721.60

12 PMPN4604A
CHARGER, DESKTOP SINGLE UNIT IMPRES 2 
FAST, US/NA. 4 $221.64 $166.23 $664.92

13 PMMN4142A
PORTABLE RSM XVP730, UL, IP68, 3.5MM 
JACK, NO KNOB. 4 $520.00 $416.00 $1,664.00

14 PMLN8371A
CARRY ACCESSORY-HOLSTER,APX N70 
CLASSIC HOLSTER. 4 $40.45 $30.34 $121.36

Product Services
15 LSV01Q00387A DEVICE - TEMPLATE. 1 $110.00 $110.00 $110.00
16 LSV00Q00202A DEVICE - PROGRAMMING/CLOUD CONFIG. 4 $175.00 $175.00 $700.00

APX™ NEXT

17 H55TGT9PW8BN
PORTABLE RADIO APX NEXT; ALL-BAND 
MODEL 4.5. 8 $8,818.00 $6,437.14 $51,497.12

17a Q806CH ADD: ASTRO DIGITAL CAI OPERATION. 8 $607.00 $443.11 $3,544.88
17b H499KC ENH: SUBMERSIBLE (DELTA T). 8 $177.00 $129.21 $1,033.68
17c H38DA ADD: SMARTZONE OPERATION. 8 $1,412.00 $1,030.76 $8,246.08
17d Q173CA ADD: SMARTZONE OMNILINK. 8 $0.00 $0.00 $0.00
17e Q361CD ADD: P25 9600 BAUD TRUNKING. 8 $353.00 $257.69 $2,061.52
17f QA01648AA ADD: HW KEY SUPPLEMENTAL DATA. 8 $6.42 $4.69 $37.52

17g Q629BD
SOFTWARE LICENSE ENH: AES ENCRYPTION 
AND ADP. 8 $560.00 $408.80 $3,270.40

17h H869DB SOFTWARE LICENSE ENH: MULTIKEY. 8 $388.00 $283.24 $2,265.92
17i QA09001AM ADD: WIFI CAPABILITY. 8 $353.00 $257.69 $2,061.52
17j QA09028AA ADD: VIQI VC RADIO OPERATION. 8 $0.00 $0.00 $0.00
17k QA10117AA ADD: VERIZON ACTIVE ESIM. 8 $0.00 $0.00 $0.00
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17l QA10121AA ADD: AT&T US PSIM PLACE ONLY. 8 $0.00 $0.00 $0.00

17m QA09030AB
ADD: MOTOROLA APX HOSTED 
RADIOCENTRAL. 8 $0.00 $0.00 $0.00

18 LSV01S03082A RADIOCENTRAL PROGRAMMING. 8 5 YEARS $160.20 $160.20 $1,281.60
19 PSV01S02944A PROVISIONING SUPPORT. 1 $0.00 $0.00 $0.00
20 PSV03S02465A APX DMS PROVISIONING PD3. 1 $0.00 $0.00 $0.00
21 SSV01S01407A SMARTPROGRAMMING. 8 5 YEARS $375.00 $375.00 $3,000.00
22 SSV01S01406A SMARTCONNECT. 8 5 YEARS $375.00 $0.00 $0.00
23 SSV01S01476A SMARTLOCATE. 8 5 YEARS $375.00 $0.00 $0.00
24 SSV01S06235A SMARTTRANSLATE. 8 5 YEARS $375.00 $0.00 $0.00
25 LSV01S03446A APX NEXT DMS ESSENTIAL. 8 5 YEARS $384.60 $384.60 $3,076.80

Standalone Items

26 NNTN9216B
BATTERY PACK,PORTABLE RADIO BATTERY 
IMPRES 2 LI-ION IP68 4400T. 8 $248.05 $198.44 $1,587.52

27 PMPN4604ATAA
CHARGER,DESKTOP SINGLE UNIT IMPRES 2, 
TAA. 8 $241.50 $181.13 $1,449.04

28 PMMN4136BTAA
XVP830 REMOTE SPEAKER MICROPHONE NO 
CHANNEL KNOB, TAA. 8 $572.00 $457.60 $3,660.80

Product Services
29 LSV01Q00387A ASTRO TECHNICAL ASSISTANCE. 1 $110.00 $110.00 $110.00
30 LSV00Q00202A DEVICE PROGRAMMING. 8 $175.00 $175.00 $1,400.00

APX™ NEXT

31 H55TGT9PW8BN
PORTABLE RADIO APX NEXT; ALL-BAND 
MODEL 4.5. 8 $8,818.00 $6,437.14 $51,497.12

31a QA02006AE ADD: APX NEXT XE M4.5 RUGGED RADIO. 8 $824.00 $601.52 $4,812.16
31b H499KC ENH: SUBMERSIBLE (DELTA T). 8 $177.00 $129.21 $1,033.68
31c QA01427AK ALT: APX NEXT XE HOUSING GREEN. 8 $30.00 $21.90 $175.20
31d Q806CH ADD: ASTRO DIGITAL CAI OPERATION. 8 $607.00 $443.11 $3,544.88
31e H38DA ADD: SMARTZONE OPERATION. 8 $1,412.00 $1,030.76 $8,246.08
31f Q173CA ADD: SMARTZONE OMNILINK. 8 $0.00 $0.00 $0.00
31g Q361CD ADD: P25 9600 BAUD TRUNKING. 8 $353.00 $257.69 $2,061.52
31h QA01648AA ADD: HW KEY SUPPLEMENTAL DATA. 8 $6.42 $4.69 $37.52

31i Q629BD
SOFTWARE LICENSE ENH: AES ENCRYPTION 
AND ADP. 8 $560.00 $408.80 $3,270.40

31j H869DB SOFTWARE LICENSE ENH: MULTIKEY. 8 $388.00 $283.24 $2,265.92
31k QA09001AM ADD: WIFI CAPABILITY. 8 $353.00 $257.69 $2,061.52
31l QA09028AA ADD: VIQI VC RADIO OPERATION. 8 $0.00 $0.00 $0.00
31m QA10117AA ADD: VERIZON ACTIVE ESIM. 8 $0.00 $0.00 $0.00
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31n QA10121AA ADD: AT&T US PSIM PLACE ONLY. 8 $0.00 $0.00 $0.00

31o QA09030AB
ADD: MOTOROLA APX HOSTED 
RADIOCENTRAL. 8 $0.00 $0.00 $0.00

32 LSV01S03082A RADIOCENTRAL PROGRAMMING. 8 5 YEARS $160.20 $160.20 $1,281.60
33 PSV01S02944A PROVISIONING SUPPORT. 1 $0.00 $0.00 $0.00
34 PSV03S02465A APX DMS PROVISIONING PD3. 1 $0.00 $0.00 $0.00
35 SSV01S01407A SMARTPROGRAMMING. 8 5 YEARS $375.00 $375.00 $3,000.00
36 SSV01S01406A SMARTCONNECT. 8 5 YEARS $375.00 $0.00 $0.00
37 SSV01S01476A SMARTLOCATE. 8 5 YEARS $375.00 $0.00 $0.00
38 SSV01S06235A SMARTTRANSLATE. 8 5 YEARS $375.00 $0.00 $0.00
39 LSV01S03446A APX NEXT DMS ESSENTIAL. 8 5 YEARS $384.60 $384.60 $3,076.80

Standalone Items

40 NNTN9217B
BATTERY PACK,PORTABLE RADIO BATTERY 
IMPRES 2 LI-ION IP68 UL2054 DIV 2 4400T. 8 $284.35 $227.48 $1,819.84

41 PMPN4604ATAA
CHARGER,DESKTOP SINGLE UNIT IMPRES 2, 
TAA. 8 $241.50 $181.13 $1,449.04

42 PMMN4152B
XVE500 DIV 1 REMOTE SPEAKER MIC, HIGH 
IMPACT GREEN WITHOUT KNOB, UL. 8 $756.00 $604.80 $4,838.40

Product Services
43 LSV01Q00387A ASTRO TECHNICAL ASSISTANCE. 1 $110.00 $110.00 $110.00
44 LSV00Q00202A DEVICE PROGRAMMING. 8 $175.00 $175.00 $1,400.00

Net Total $219,988.12
Estimated Tax $0.00
Estimated Freight $0.00
Grand Total $219,988.12
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MOTOROLA SOLUTIONS INC
Unique Entity ID

MSJ4JJEFNDE6

CAGE / NCAGE

6H7Z2

Purpose of Registration

All Awards

Registration Status

Active Registration

Expiration Date

Jul 24, 2026

Physical Address

2216 Galvin DR 

Elgin, Illinois 60124-7834

United States

Mailing Address

2520 Galvin DR 

C/o Motorola Consolidation Center 

Elgin, Illinois 60124-7928

United States

Business Information

Doing Business as

MOTOROLA SOLUTIONS, INC

Division Name

(blank)

Division Number

(blank)

Congressional District

Illinois 08

State / Country of Incorporation

Delaware / United States

URL

https://www.motorolasolutions.com

Registration Dates

Activation Date

Jul 28, 2025

Submission Date

Jul 24, 2025

Initial Registration Date

Oct 17, 2011

Entity Dates

Entity Start Date

Jan 1, 1928

Fiscal Year End Close Date

Dec 31

Immediate Owner

CAGE

(blank)

Legal Business Name

(blank)

Highest Level Owner

CAGE

(blank)

Legal Business Name

(blank)

Executive Compensation

Registrants in the System for Award Management (SAM) respond to the Executive Compensation questions in accordance with Section 6202 of 

P.L. 110-252, amending the Federal Funding Accountability and Transparency Act (P.L. 109-282). This information is not displayed in SAM. It is 

sent to USAspending.gov for display in association with an eligible award. Maintaining an active registration in SAM demonstrates the registrant 

responded to the questions.

Proceedings Questions

Registrants in the System for Award Management (SAM.gov) respond to proceedings questions in accordance with FAR 52.209-7, FAR 52.209-9, 

or 2. C.F.R. 200 Appendix XII. Their responses are displayed in the responsibility/qualification section of SAM.gov. Maintaining an active 

registration in SAM.gov demonstrates the registrant responded to the proceedings questions.

Exclusion Summary

Active Exclusions Records?

N

SAM Search Authorization

I authorize my entity's non-sensitive information to be displayed in SAM public search results:

Yes

Entity Types

Business Types

Entity Structure

Corporate Entity (Not Tax Exempt)

Entity Type

Business or Organization

Organization Factors

Manufacturer of Goods

Profit Structure

For Profit Organization

Last updated by UPDATE_ENTITY_LSAM_V3 on Jul 24, 2025 at 09:22 PM MOTOROLA SOLUTIONS INC

Apr 29, 2026 01:22:44 PM GMT
https://sam.gov/entity/MSJ4JJEFNDE6/coreData?status=null Page 1 of 2
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Socio-Economic Types

Check the registrant's Reps & Certs, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small 

business concern. Additional small business information may be found in the SBA's Dynamic Small Business Search if the entity completed the 

SBA supplemental pages during registration.

Financial Information

Accepts Credit Card Payments

Yes

Debt Subject To Offset

No

EFT Indicator

0000

CAGE Code

6H7Z2

Points of Contact

Electronic Business

Jessica Henning
809 Pinnacle DR. 

STE G 

Linthicum Heights, Maryland 21090

United States

Lorenzo Exposito 809 Pinnacle DR. 

STE G 

Linthicum Heights, Maryland 21090

United States

Government Business

Jessica Henning
809 Pinnacle DR. 

STE G 

Linthicum Heights, Maryland 21090

United States

Lorenzo Exposito 809 Pinnacle DR. 

STE G 

Linthicum Heights, Maryland 21090

United States

Past Performance

Lorenzo Exposito
809 Pinnacle DR. 

STE G 

Linthicum Heights, Maryland 21090

United States

Service Classifications

NAICS Codes

Primary

Yes

NAICS Codes

334220

NAICS Title

Radio And Television Broadcasting And Wireless Communications 

Equipment Manufacturing

Product and Service Codes

PSC PSC Name

5820 Radio And Television Communication Equipment, Except Airborne

Disaster Response

This entity does not appear in the disaster response registry.

Last updated by UPDATE_ENTITY_LSAM_V3 on Jul 24, 2025 at 09:22 PM MOTOROLA SOLUTIONS INC

Apr 29, 2026 01:22:44 PM GMT
https://sam.gov/entity/MSJ4JJEFNDE6/coreData?status=null Page 2 of 2
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An official website of the United States government Here’s how you know

Subcontracting Plan Reporting Contract Retrieval
Issue
Show Details
Apr 17, 2026

Contract Awards Scheduled Maintenance
Show Details
Apr 27, 2026

See All Alerts

Home Search Data Bank Data Services Help

Exclusions

Entity Registration

Active Exclusions

Responsibility / Qualification

Exclusions

Active Registration

Expiration Date

MOTOROLA SOLUTIONS
INC

Entity Information

Unique Entity ID

MSJ4JJEFNDE6
CAGE/NCAGE

6H7Z2 Jul 24, 2026

Physical Address

2216 Galvin DR
Elgin, Illinois
60124-7834, United States

Mailing Address
2520 Galvin DR
C/o Motorola Consolidation Center
Elgin, Illinois

4/29/26, 8:22 AM SAM.gov

https://sam.gov/entities/view/MSJ4JJEFNDE6/exclusionInfo?status=Active&emrKeyValue=2527576~1752670536976432&regId=16148407 1/3
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https://sam.gov/search/
https://sam.gov/reports/awards/standard
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EXCLUSIONS

Active Exclusions
There are no active exclusion records associated to this entity by its Unique Entity ID.

60124-7928, United States

Purpose of Registration
All Awards

Version

Current Record

There may be instances when an individual or firm has the same or
similar name as your search criteria, but is actually a different party.
Therefore, it is important that you verify a potential match with the
excluding agency identified in the exclusion's details. To confirm or
obtain additional information, contact the federal agency that took
the action against the listed party. Agency points of contact,
including name and telephone number, may be found by navigating
to the Agency Exclusion POCs page within Help.

Our Website

About This Site

Our Community

Release Notes

System Alerts

Our Partners

Acquisition.gov

USASpending.gov

Grants.gov

More Partners

4/29/26, 8:22 AM SAM.gov

https://sam.gov/entities/view/MSJ4JJEFNDE6/exclusionInfo?status=Active&emrKeyValue=2527576~1752670536976432&regId=16148407 2/3
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https://sam.gov/about/this-site
https://interact.gsa.gov/group/integrated-award-environment-iae-industry-community
https://www.fsd.gov/gsafsd_sp?id=kb_category&kb_category=ccf4380a1ba67410fe314000f54bcb16&kb_id=f66d8e6cdb76d4100d73f81d0f9619c
https://sam.gov/alerts
https://acquisition.gov/
https://usaspending.gov/
https://grants.gov/
https://sam.gov/about/partners


WARNING

SAM.gov
An official website of the U.S. General Services Administration

Policies

Terms of Use

Privacy Policy

Restricted Data Use

Freedom of Information Act

Accessibility

Customer Service

Help

Check Entity Status

Federal Service Desk

External Resources

Contact

This is a U.S. General Services Administration Federal Government computer system that is "FOR
OFFICIAL USE ONLY." This system is subject to monitoring. Individuals found performing unauthorized
activities are subject to disciplinary action including criminal prosecution.

This system contains Controlled Unclassified Information (CUI). All individuals viewing, reproducing or
disposing of this information are required to protect it in accordance with 32 CFR Part 2002 and GSA
Order CIO 2103.2 CUI Policy.

4/29/26, 8:22 AM SAM.gov

https://sam.gov/entities/view/MSJ4JJEFNDE6/exclusionInfo?status=Active&emrKeyValue=2527576~1752670536976432&regId=16148407 3/3
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https://www.gsa.gov/reference/freedom-of-information-act-foia
https://sam.gov/about/accessibility
https://sam.gov/help
https://sam.gov/content/status-tracker
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https://www.gsa.gov/


 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Michael Silva – Fire Chief 

AGENDA ITEM: Discussion and possible action on matters related to authorization to enter a 
student affiliation agreement between Acadian Ambulance Service, Inc. dba The 
National EMS Academy and Mission Fire Department - Silva 

 
 

NATURE OF REQUEST: 

Discussion and possible action on matters related to authorizing the Mission Fire Department to enter 
into a Student Affiliation Agreement with Acadian Ambulance Service, Inc., dba The National EMS 
Academy. This agreement would establish the terms and conditions under which students may 
participate in clinical rotations, ride-outs, and hands-on training within the department. The partnership 
is intended to support workforce development, enhance training opportunities, and ensure compliance 
with all applicable policies, procedures, and liability requirements for both organizations. 

 

BUGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Andy Garcia, Co-Interim City Manager 

AGENDA ITEM: Discussion and possible action on matters related to adoption of Ordinance # 
____ establishing a Budget Policy for the City of Mission – A. Garcia 

 
 

NATURE OF REQUEST: 

The City currently operates without a formally adopted comprehensive budget policy framework. 
Establishing a written Budget Policy will promote financial discipline, improve long-term planning, 
strengthen reserve practices, and enhance accountability in the use of public funds. 

The proposed policy outlines guiding principles for conservative budgeting, establishes a structured 
annual budget process, defines reserve funding expectations, and implements post-adoption controls 
and quarterly review procedures. 

Consideration of adopting a formal Budget Policy to guide the City’s financial planning, improve fiscal 
sustainability, and address prior concerns related to spending practices and structural balance. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. ______ 

AN ORDINANCE OF THE CITY OF MISSION, TEXAS, ADOPTING A FORMAL 

BUDGET POLICY; ESTABLISHING GUIDELINES FOR FINANCIAL 

MANAGEMENT, RESERVE PRACTICES, AND THE ANNUAL BUDGET PROCESS; 

PROVIDING FOR IMPLEMENTATION AND ADMINISTRATION; AND PROVIDING 

FOR AN EFFECTIVE DATE 

WHEREAS, the City Council of the City of Mission recognizes the importance of sound 

financial management and long-term fiscal stability; and 

WHEREAS, the City desires to establish a formal Budget Policy to guide financial decision-

making, promote accountability, and ensure responsible use of public funds; and 

WHEREAS, the adoption of a structured budget policy will strengthen internal controls, 

improve transparency, and support sustainable financial practices; and 

WHEREAS, the City Council finds that adopting a Budget Policy is in the best interest of the 

public health, safety, and welfare of the citizens of Mission; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS: 

SECTION 1. ADOPTION 

The City of Mission Budget Policy, attached hereto as Exhibit A, is hereby adopted as the 

official policy governing the City’s budget development, financial planning, and fiscal 

management practices. 

SECTION 2. IMPLEMENTATION 

The City Manager and Finance Department are hereby directed to implement and administer the 

Budget Policy in the preparation and execution of the City’s annual budget. 

SECTION 3. COMPLIANCE 

All departments shall comply with the provisions of the adopted Budget Policy and operate 

within appropriated funding levels unless otherwise authorized by City Council. 

SECTION 4. REVIEW AND UPDATES 

The Budget Policy shall be reviewed periodically and may be amended by the City Council as 

necessary to improve financial practices and address changing conditions. 

SECTION 5. SEVERABILITY 

If any provision of this ordinance is held invalid, such invalidity shall not affect the remaining 

provisions. 

SECTION 6. EFFECTIVE DATE 
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This ordinance shall take effect immediately upon adoption. 

PASSED AND APPROVED on this 12th day of May, 2026. 

 

 

_____________________________

Norie Gonzalez Garza, Mayor 

ATTEST: 

 

_____________________________ 

Anna Carrillo, City Secretary 
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EXHIBIT A 

CITY OF MISSION BUDGET POLICY 

City of Mission Budget Policy 

I. Purpose 
This Budget Policy establishes a disciplined financial framework for the City of Mission to 

promote long-term stability, accountability, conservative budgeting, reserve growth, and efficient 

use of public funds. 

II. Budget Philosophy 

1. The City shall seek to budget annually at or near the No-New-Revenue Rate whenever 

operationally feasible.  

2. Any year-over-year increase in Maintenance & Operations (M&O) capacity should 

primarily fund the Rainy Day / Stabilization Fund, with a portion available for necessary 

expenditures subject to annual evaluation, including costs associated with community 

growth, inflationary pressures, increased service demand, public safety needs, utility 

operations, infrastructure support, and other essential municipal obligations.  

3. Recurring expenditures should be supported by recurring revenues.  

4. Revenues shall be conservatively forecasted, and projected available revenues shall cap 

budgeted expenditures to maintain a prudent fund balance position.  

5. Departments are expected to operate within adopted appropriations.  

III. Reserve Structure 
The annual budget shall include funding consideration for: 

1. Emergency Reserve  

2. Operating Contingency Reserve  

3. Rainy Day / Stabilization Fund replenishment  

4. Limited Council Workshop Allocation for departmental priorities during budget 

workshops  

IV. Annual Budget Process 

A. Preliminary Budget 
The Finance Department shall prepare a preliminary budget for City Management review using 

prior year actual results, current trends, payroll obligations, debt service, known costs, and all 

fields required under applicable Texas law. 

B. Department Review 
Departments shall review the preliminary budget and submit: 

• Personnel requests 

• Capital outlay requests 

• Necessary line-item adjustments 

• Operational needs and justifications 
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C. Executive Review / Top-Down Balancing 
The City Manager’s Office and Finance Department shall consolidate requests and balance the 

budget using a top-down approach. If projected expenditures exceed projected available 

revenues, management may issue percentage-based reduction targets to departments. 

Departments shall revise their submissions and reduce requested appropriations by the assigned 

percentage or through equivalent reductions acceptable to management. 

D. Final Proposed Budget 
Management shall reassemble the budget and issue the final proposed, not-yet-approved version 

for departmental review prior to Council workshops. 

E. Council Workshops 
Budget workshops shall be held with the Mission City Council. Changes should, when possible, 

be made within the Council Workshop Allocation to preserve structural balance. 

F. Adoption 
The budget shall be adopted in accordance with Texas law and entered into Tyler Incode prior to 

the start of the fiscal year whenever practicable. 

V. Post-Adoption Controls 

A. Budget Amendments 
Budget amendments should be rare and limited to: 

1. Emergencies  

2. Strong public purpose needs  

3. Legal or operational necessity  

B. Department Funding Shortfalls 
If a department lacks available funds, the following order shall apply: 

1. Determine whether funds may be reclassified within existing appropriations.  

2. Request Emergency Reserve funding for qualifying emergencies.  

3. Request Contingency funding for justified public purpose needs.  

4. If no other option exists, request City Council budget amendment approval.  

Departments shall remain accountable for managing within budget. 

VI. Quarterly Reviews 
Quarterly budget reviews shall occur approximately one month after each calendar quarter with 

departments to evaluate revenues, expenditures, trends, and corrective actions needed to remain 

on budget. 

VII. Rainy Day Fund 
Additional M&O capacity, year-end surpluses, or other available funds may be transferred to the 

Rainy Day/Stabilization Fund as a best practice to strengthen long-term financial resilience. 

VIII. Administration 
This policy shall be administered by the Finance Department under the direction of the City 

Manager and reviewed periodically for improvement 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: 
Discussion and possible action on matters related to presentation of unaudited 
Financial Statements for the month of January 2026 – Roman 

 
 

NATURE OF REQUEST: 
 
Unaudited Financial Statements for month of January 2026 (attached) 

 

BUDGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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General
Fund

REVENUES
Property Taxes
   Current 10,035,856.70$         
   Delinquent 62,407.68                  
   Penalty & Interest 16,478.93                  
Sales Taxes 1,816,852.70             
Other Taxes 177,463.28                
Licenses and permits 68,300.49                  
Intergovernmental Revenues 49,504.00                  
Charges for Services 514,114.81                
Fines and Forfeits 93,815.11                  
Interest Earned 42,944.23                  
Miscellaneous 7,064.34                    
   Total Revenues: 12,884,802.27           

EXPENDITURES
Legislative 381.55                       
Executive 36,047.23                  
Finance 217,753.78                
Municipal Court 64,621.14                  
Planning 87,079.87                  
Facilities Maintenance 119,852.63                
Fleet Maintenance 39,658.57                  
Organizational 184,316.88                
Purchasing 34,035.76                  
City Secretary 31,839.76                  
Risk Management 5,483.76                    
Civil Service 3,419.63                    
Human Resources 36,124.54                  
Information Technology 72,762.10                  
Media Relations 27,753.10                  
Legal 62,178.18                  
Police 1,678,984.30             
Fire 1,102,012.03             
Fire Prevention 79,691.61                  
Streets 355,614.18                
Health 28,468.20                  
Animal Welfare 47,198.64                  
Museum 21,074.89                  
Parks and Recreation Administration 21,090.08                  
Parks 167,016.01                
Recreation 6,484.97                    
Library 97,650.52                  
Bannworth Pool 13,531.82                  
Mayberry Pool 10,824.45                  
   Total Expenditures: 4,652,950.18             

Excess (Deficiency) of Revenue Over (Under) Expenditures 8,231,852.09$           

OTHER FINANCING SOURCES (USES)
   Transfer in 
       Utility fund -                            
       Solid Waste fund -                            
   Transfer out 
              Event Center -                            

     Boys & Girls fund -                            
     Golf Course fund -                            

Total Excess and Transfer In/Outs 8,231,852.09             

CITY OF MISSION, TEXAS
GENERAL FUND

INCOME STATEMENT FOR THE MONTH ENDING 1/31/26
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Golf Course Solid Waste Event Center

Fund 03 Fund 05 Fund 23

Revenues:
Charges for Services 102,065.51                         843,209.99                         53,091.23                                    
Reimbursements -                                     -                                     -                                              
Franchise Fees -                                     
Miscellaneous 10.41                                  260.81                                -                                              
Sale of Assets -                                     -                                     -                                              
Special Assessments -                                     -                                     -                                              
Total Revenues: 102,075.92                         843,470.80                         53,091.23                                    

Transfers In: -                                     -                                     -                                              

Total Resources Available: 102,075.92                         843,470.80                         53,091.23                                    

Expenditures:
Club House 55,918.05                           -                                     -                                              
Grounds 50,568.97                           -                                     -                                              
Restaurant 3,109.42                             -                                     -                                              
Organizational 2,461.46                             -                                     -                                              

Solid Waste -                                     569,227.32                         -                                              
Event Center -                                     -                                     83,561.05                                    
Principal, Interest & Fees -                                     -                                     -                                              
Total Expenditures: 112,057.90                         569,227.32                         83,561.05                                    

Transfers - Out: -                                     -                                     -                                              

Total Expenditures and Transfer Outs 112,057.90                         569,227.32                         83,561.05                                    

Revenues Over/Under Expenditures (9,981.98)                           274,243.48                         (30,469.82)                                  

CITY OF MISSION, TEXAS
ALL OTHER ENTERPRISE FUNDS

FINANCIAL STATEMENTS FOR THE MONTH ENDING 01/31/26
UNADJUSTED
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Total Utility Utility
Utility Utility Reserve & Ext Utility I&S Capital Project

Funds 02 Fund Funds Funds Fund

Revenues:
Charges for Services -                       -                        -                     -                     -                     

  Water Sales 1,202,204.71$      1,202,204.71$      
   Re/Connection fees 37,555.00             37,555.00             
   Sewer Sales 748,200.78           748,200.78           
   Other Services 40,422.06             40,422.06             

Reimbursements 364,550.00           364,550.00           -                     -                     -                     
Interest Earned 5,669.57               5,669.57               -                     -                     -                     
Franchise Fees 
Miscellaneous 31,637.06             31,637.06             -                     -                     -                     
Sale of Assets -                       -                        -                     -                     -                     
Special Assessments 7,190.00               7,190.00               -                     -                     -                     
Total Revenues: 2,437,429.18        2,437,429.18        -                     -                     -                     
Transfers In: -                       -                        -                     -                     -                     
Total Revenue and Transfer In: 2,437,429.18        2,437,429.18        -                     -                     -                     

Expenditures:
Administration 64,999.10             64,999.10             -                     -                     -                     
Water Distribution 261,740.39           261,740.39           -                     -                     -                     
South Water Plant 224,483.40           224,483.40           
Wastewater Treatment 123,328.79           123,328.79           -                     -                     -                     
Industrial Pre-Treatment 7,658.24               7,658.24               -                     -                     -                     
Utility Billing and Collecting 39,320.44             39,320.44             -                     -                     -                     
Organizational Expense 149,714.06           149,714.06           -                     -                     -                     
Meter Readers 31,963.33             31,963.33             -                     -                     -                     
North Water Plant 344,113.27           344,113.27           -                     -                     -                     
2014 TWDB Bond -                       -                        -                     -                     -                     
Principal, Interest & Fees -                       -                        -                     -                     -                     
Total Expenditures: 1,247,321.02        1,247,321.02        -                     -                     -                     

Transfers - Out: -                       -                        -                     -                     -                     

Total Expenditures and Transfer Outs 1,247,321.02        1,247,321.02        -                     -                     -                     

Revenues Over/Under Expenditures 1,190,108.16        1,190,108.16        -                     -                     -                     

CITY OF MISSION, TEXAS
UTILITY ENTERPRISE FUND

FINANCIAL STATEMENTS FOR THE MONTH ENDING 01/31/26
UNADJUSTED
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Vidal Roman, Finance Director 

AGENDA ITEM: 
Discussion and possible action on matters related to approval of Mid-Year Budget 
Amendment: General, Utility, Golf, Solid Waste, Capital Projects, 2025 CO 
Designated Purpose, Speer Memorial Fund, Event Center Fund, Park Dedication 
Fund - Roman 

 
 

NATURE OF REQUEST: 
Approval of the attached budget amendments: 
General Fund – ($221,173 -Revenues/$435,205 Expenditures) 
Utility Fund – ($1,809,480 Revenues/$1,839,580 Expenditures) 
Golf Fund – ($180,369 Revenues/$180,369 Expenditures) 
Solid Waste Fund – ($798,486 Revenues/$798,486 Expenditures) 
Capital Projects Fund-($385,992 Revenues/$385,992 Expenditures) 
2025 CO Fund-($6,205,710 Revenues/$6,205,710 Expenditures) 
Designated Purpose Fund – Various Grants ($1,200,386 Revenues/$1,200,386 Expenditures) 
Speer Memorial Fund- ($0 Revenues/$11,800 Expenditures) 
Event Center Fund-($0 Revenues/$37,000 Expenditures) 
Park Dedication Fund- ($0 Revenues/$7,133 Expenditures) 
 

BUGETED: N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: None 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approved AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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GENERAL FUND 

BUDGET AMENDMENT BA-26-01

FY 2025-2026

Dept / Function Account Number Description Expenditures Revenue 

Revenue 01-300-33282 TIRZ Reimbursement (124,272)      

01-300-35340 Hidalgo County-Library (75,000)        

01-300-36150 Miscellanous (1,901)          

01-300-39022 Reimb-Economic Development (20,000)        

Fleet 01-416-24090 Auto Allowance 5,000 

Organizational 01-417-34420 Architectural & Engineering 39,228 

01-417-94805 Special Events 28,412 

01-417-94899 Other 1,140 

Fire 01-431-64390 Minor Equipment 1,901 

01-431-74950 Capital Outlay 172,767 

01-431-94810 Contractual Services 91,756 

Parks 01-461-64360 Other Repair & Mntnce 20,000 

Library 01-464-94780 Library Books 75,000 

435,205 (221,173)      

Fund Balance $214,032
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ENTERPRISE FUNDS

BUDGET AMENDMENT 

FY 2025-2026

Water Fund 
Dept / Function Account Number Description Expenditure Revenue

Revenue 02-300-33183 Reimb-Other (237,000) 

02-300-33282 Tirz Reimb. (185,640)$     

02-300-33282 Tirz Reimb. (1,386,840)          

Wa. Distribution 02-412-44622 Repair & Maint 30,100 

02-412-74936 New Sewer Lines 237,000 

Wastewater Treatment02-414-74937 Lift Stations 185,640 

02-414-74937 Lift Stations 1,386,840$     

1,839,580            (1,809,480)          

Impact on Fund Balance $30,100

Golf Fund
Dept / Function Account Number Description Expenditure Revenue

Revenue 03-300-39020 Reimb-Economi (103,266)$     

03-300-39020 Reimb-Economi (32,261)$    

03-300-39020 Reimb-Economi (44,842)$    

Grounds 03-411-74950 Machinery  & Equipment 103,266 

03-411-74950 Machinery  & Equipment 32,261 

03-411-74950 Machinery  & Equipment 44,842 

180,369 (180,369) 

Impact on Fund Balance $0

Solid Fund
Dept / Function Account Number Description Expenditure Revenue

Revenue 05-300-39050 Other Financing Sources -$   (798,486)$    

05-410-74950 Machinery  & Equipment 798,486 

798,486 (798,486) 

Impact on Fund Balance $0
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Event Center Fund
Dept / Function Account Number Description Expenditure Revenue

23-452-94810 Contractual Svcs 37,000$     -$    

37,000 - 

Impact on Fund Balance $37,000
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CAPITAL PROJECT FUNDS

BUDGET AMENDMENT 

FY 2025-2026

CAPITAL PROJECTS
Dept / Function Account Number Description Expenditure Revenue

Revenue 09-300-33290 MEDC Reimb (153,311)$     

09-300-33282 MRA Reimb (232,681)$     

General Projects 09-417-74900 Building Additions & Renovation 153,311 

09-417-74910 Roads 232,681 

385,992 (385,992) 

Impact on Fund Balance $0

2025 CO
Dept / Function Account Number Description Expenditure Revenue

Revenue 77-300-33182 MRA Reimb (6,205,710)$    

77-415-74910 Roads 6,205,710            

6,205,710            (6,205,710)          

Impact on Fund Balance $0
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SPECIAL REVENUE FUNDS

BUDGET AMENDMENT 

FY 2025-2026

Designated Fund 
Dept / Function Account Number Description Expenditure Revenue

Police 15-300-33424 Body Worn Camera (28,125)$    

15-424-64390 Minor Equipment 28,125$     

15-300-33486 Operation Lone Star (350,040)$     

15-486-14040 Overtime 150,000$     

15-486-74950 Machinery & Equipment 200,040$     

15-300-33460 Rifle Resistant Body (147,537)$     

15-460-74950 Machinery & Equipment 147,537$     

15-300-33468 Border Zone Fire (234,605)$     

15-468-74950 Machinery & Equipment 234,605$     

15-300-33490 DWI Phlebotomy Program (141,000)$     

15-490-34499 Other Professional Svcs 141,000$     

15-300-33462 First Resonder Mental Health (70,000)$    

15-462-34499 Other Professional Svcs 22,650$     

15-462-54500 Travel & Training 24,600$     

15-462-64390 Minor Equipment 22,750$     

15-300-39901 Transfer in-General Fund (10,000)$    

15-300-33439 VOCA (30,000)$    

15-439-94675 Aid to Others 40,000$     

15-300-33622 TXDOT Step Grant (9,904)$    

15-422-14040 Overtime 9,904$     

Health 15-300-33474 Best Friends (10,000) 

15-474-54510 Advertising 10,000 

Engineering 15-300-33703 Astroland (154,957) 

15-300-39901 Transfer in-General Fund (8,218) 

15-403-74930 Drainage Ditches & Other Str 163,175 

Health 15-300-33469 Best Friends Animal (6,000) 

15-469-34499 Other Professional Svcs 6,000 

1,200,386$     (1,200,386)$    

Impact on Fund Balance $0
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Speer Memorial Fund
Dept / Function Account Number Description Expenditure Revenue

22-410-94780 Library Books & Materials 5,810 

22-410-64390 Minor Equipment 5,990 

11,800 - 

Impact on Fund Balance $11,800

Park Dedication Fund
Dept / Function Account Number Description Expenditure Revenue

Zone 4-SE 27-454-74940 Other Structures 7,133 

7,133 - 

Impact on Fund Balance $7,133
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Tabled 04/28/2026 - Conduct a public hearing and consideration and possible 
action to approve a variance to allow the construction of a Billboard Sign along 
Griffin Parkway, and to allow it to be a distance of 177 feet from an existing billboard 
sign, being Lot 1, Elizondo 495 Plaza Subdivision, located at 2211 E. Griffin 
Parkway (F.M. 495). Applicant – Antonio & Melissa Villarreal - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 March 12, 2026 – Letter with variance request submitted to the City.  

 April 1, 2026 – Consideration of the requested variance by the Planning and Zoning Commission. 

 April 28, 2026 – Consideration of the requested variance by the City Council. 

Summary: 

 The applicant is proposing to construct an 8-foot by 16-foot LED changeable billboard sign 

measuring 128 square feet, and 35 feet in total height. 

 The request is for a variance not to comply with Sec. 86-154. – General Business District of the 

Mission Code of Ordinances, which states: 

 (b) Billboard sign. Off-premises signs shall not be permitted in the General Business, the Heavy 

Commercial, the Light Industrial, and Heavy Industrial zones except as provided for in the 

expressway corridor and the secondary arterial corridors. 

 A Secondary Arterial Corridor is defined by Ordinance 4133 to be all of U.S. Business Highway 

83 and the commercially or industrially zoned properties along F.M. 1016 frontage, south of the 

U.S. Expressway 83. Ordinance 4133 was adopted in August 25, 2014. 

 (4) Spacing: off-premises billboards shall not be erected within 1,000 linear feet of another off-

premises sign as per Ordinance 4581. Ordinance 4581 was adopted in December 18, 2017. 

 There is a total of eight (8) existing billboards along Griffin Parkway within the city limits. 

 As per Code of Ordinance: Billboard sign is defined as any flat surface erected on a framework 

or on any structure, or attached to posts and used for, or designed to be used for, the display of 

bills, poster, or other advertising materials, for the purpose of advertising a business, organization, 

event, person, place, or thing not located on the same premises as such advertising material, with 

one or two parallel and directly opposite signs with their faces oriented in opposite directions and 

space not more than ten feet apart. 

 The Planning and Zoning liked the concept of the digital billboard sign but recommended denial 

due to an existing billboard in the same commercial plaza.   

 

STAFF RECOMMENDATION: 

Staff recommends denial.   
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Departmental Approval: N/A 

Advisory Board Recommendation: Denial  

City Manager’s Recommendation: Denial JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AERIAL MAP 
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ZONING MAP 
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VARIANCE LETTER 
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 SIGN EXHIBIT 
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SIGN DETAIL 
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EXISTING SIGN 
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EXISTING BILLBOARD SIGNS ALONG GRIFFIN PARKWAY 
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PHOTO OF EXISTING BILLBOARD IN THE SUBJECT PROPERTY 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Teclo J. Garcia, CEO, Mission EDC 

AGENDA ITEM: Tabled 04/28/2026 - Discussion and possible action on matters related to 
approval of Resolution #______ approving the resolution of Mission Economic 
Development Corporation authorizing the issuance of bonds on behalf of Graphic 
Packaging International LLC; and matters related thereto. – T. Garcia 

 
 

NATURE OF REQUEST: 

Lee McCormick, President of Community Development Associates, has facilitated the 
issuance of revenue bonds by the Mission Economic Development Corporation for the purpose 
of financing and refinancing projects for Graphic Packaging International LLC, under the 
assistance of MEDC’s Private Activity Bond program.  
 
Attached is a staff report and the proposed resolution. 

Mr. McCormick will be available to answer any questions City Council members may have. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval MEDC 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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AGENDA ITEM 

 

 

 

DATE:  May 12, 2026 

 

TO:  City of Mission 

 

RESOLUTION APPROVING THE RESOLUTION OF MISSION ECONOMIC 
DEVELOPMENT CORPORATION AUTHORIZING THE ISSUANCE OF 
BONDS ON BEHALF OF GRAPHIC PACKAGING INTERNATIONAL, LLC; 
AND MATTERS RELATED THERETO 

 

 

 

Background: 

 

Graphic Packaging Holding Company (NYSE: GPK), parent company to Graphic Packaging International, 

LLC (GPIL” or the “Company”) headquartered in Atlanta, Georgia, is committed to providing consumer 

packaging that makes a world of difference. The Company is a leading provider of sustainable fiber-based 

packaging solutions to the world's most widely recognized food, beverage, foodservice and other consumer 

products companies and brands. The Company operates on a global basis, is one of the largest producers of 

folding cartons and fiber-based foodservice products in the United States and Europe, and holds leading 

market positions in coated recycled paperboard, coated unbleached kraft paperboard and solid bleached 

sulfate paperboard. The Company’s customers include many of the world’s most widely recognized 

companies and brands. (See Attachment) 

 

The MEDC previously approved a $100 million tax-exempt bond transaction in April 2025, which closed 

in May of that year.  In August 2025, the MEDC approved a new inducement resolution for $200 million, 

allowing the company to apply to the Texas Bond Review Board for 2026 bond allocation.  The Company 

received $145,548,078 in tax-exempt bond allocation from the Texas Bond Review Board in January 2026 

and anticipates closing the financing in May 2026. 

 

The Project: 

 

Graphic Packaging International, LLC constructed a new recycled paperboard manufacturing facility on a 

"greenfield" site located in the Gateway Business Park in Waco, Texas (the “Project”).  The Project will 

recycle old corrugated containers, post-consumer waste, box and manufacturing clippings, paper cup 

manufacturing clippings, and recovered paper cups (collectively, "secondary fiber") into recycled 

paperboard.   

 

The facility was operational in October 2025 and is expected to reach full production in the second half of 

2026.  When fully ramped up, the Project will have the capability to recycle fiber from the equivalent of 15 

million paper cups daily. In total, the Project is expected to annually recycle approximately 500,000 tons 

of secondary fiber to produce approximately 550,000 tons of new, finished product.  The recycled 

paperboard will be used to manufacture consumer packaging solutions for food, beverage, foodservice and 

other consumer products companies and retailers.  

 

In addition to the solid waste recycling aspect, the Company expects the Project to improve the 

environmental footprint of its recycled paperboard manufacturing process by lowering greenhouse gas 

emissions intensity by an estimated 20% and energy and water usage intensity by approximately 18%. 
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 2 

 

 

 

 

Terms of Transaction   

Amount:   Up to $145,548,078 

Offering:   Public 

Est. Closing:   May 2026 

Est Rating:   Ba2/BB 

 

Finance Team 

Bond Counsel:   Hunton Andrews Kurth LLP 

Issuer Counsel:   Bracewell LLP  

Issuer Advisor:   Community Development Associates, LLC 

Underwriter:   Wells Fargo Securities, LLC 

Borrower Counsel:  In House Counsel  

Trustee:   U.S. Bank Trust Company, N.A. 

 

 

Fiscal Impact & Risks: 

 

The Company anticipates issuing $145,548,078 of tax-exempt bonds in 2026 to reimburse construction 

costs.  The MEDC is expected to receive approximately $253,322 for serving as Issuer of the bonds, along 

with an annual fee of $36,387 until maturity.                                                

      

Approval of this Resolution does not impose any payment or obligation on the MEDC or the City of 

Mission in connection with the financing.  The Bonds do not constitute a debt or obligation of the MEDC, 

the City, the County, or the State of Texas.  They are solely the obligation and responsibility of the 

Company.  More importantly, the Bonds will not require any general fund support or taxpayer dollars.  

There is no commitment of the credit ratings, and the Bonds do not, in any manner, restrict, impede, or 

limit the borrowing or bonding capacity of the MEDC or the City of Mission.  There is potential 

“reputational risk” to the MEDC if the borrower defaults, as the MEDC name is included on the bonds.   
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126244.0000009 DMS 355534116v2 

RESOLUTION #____________ 

 

RESOLUTION APPROVING THE RESOLUTION OF MISSION ECONOMIC 

DEVELOPMENT CORPORATION AUTHORIZING THE ISSUANCE OF BONDS 

ON BEHALF OF GRAPHIC PACKAGING INTERNATIONAL, LLC; AND 

MATTERS RELATED THERETO 

 

WHEREAS, the Mission Economic Development Corporation (the “Issuer”) was created by the 

City Council (as herein defined) of the City of Mission, Texas (the “Unit”) pursuant to the provisions of 

the Development Corporation Act, Chapters 501-505, Texas Local Government Code, as amended (the 

“Act”); and 

WHEREAS, on April 29, 2026, the Issuer adopted a resolution in the form attached hereto as 

Exhibit A (as more particularly described in Section 1 hereof, the “Issuer Resolution”) among other 

things: (i) authorizing the issuance of one or more series of revenue bonds in an aggregate principal 

amount not to exceed $145,548,078 (the “Bonds”), pursuant to the terms and provisions of one or more 

indentures (whether one or more, the “Indentures”) and one or more loan agreements (whether one or 

more, the “Loan Agreements”); (ii) providing for the payment of the principal of and premium, if any, 

and interest on the Bonds with revenues derived from the loan of the proceeds of the sale of the Bonds to 

Graphic Packaging International, LLC, and/or its subsidiaries or affiliates (the “User”); (iii) approving the 

loan of the proceeds of the Bonds to the User pursuant to the Loan Agreements to be used to finance all or 

a portion of the costs of acquisition, construction, improving, and/or equipping of certain solid waste 

disposal facilities as described and defined in the Issuer Resolution (the “Project”), to pay capitalized 

interest, the costs of issuance of the Bonds and/or to fund any reserve funds with respect to the Bonds and 

for such other purposes as set forth in the Issuer Resolution; and (iv) authorizing certain other actions in 

connection with the foregoing; and 

WHEREAS, Section 501.204 of the Act requires that the governing body of the Unit approve the 

Issuer Resolution no more than 60 days prior to the delivery of the Bonds; and 

WHEREAS, the City Council of the Unit (the “City Council”) is the governing body of the Unit 

and deems it necessary and advisable that this Resolution be adopted; and 

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”), 

further requires that the plan of finance, including the Bonds and the Project, be approved (such approval, 

the “AER Approval”) by an “applicable elected representative” (the “AER”) of a governmental unit in 

which the Issuer is located, after a public hearing following reasonable public notice; and 

WHEREAS, with respect to the Bonds, either the City Council or the Mayor of the Unit is an 

AER for the Unit; and  

WHEREAS, a telephonic public hearing with respect to the plan of finance, the Bonds and the 

Project (the “Public Hearing”) has been held, and notice of such Public Hearing was posted no less than 7 

days before the date of such Public Hearing, and all comments from interested persons were taken at such 

Public Hearing, all as shown in Exhibit B attached hereto; and 

WHEREAS, the City Council desires to (i) approve the issuance of the Bonds by the Issuer as 

authorized pursuant to the Issuer Resolution and (ii) approve the plan of finance, including the Bonds and 

the Project, as required by Section 147(f) of the Code. 
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NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS THAT: 

Section 1.  The Resolution Of Mission Economic Development Corporation Authorizing The 

Issuance Of One Or More Series Of Revenue Bonds and the Loan Of the Proceeds Thereof To Graphic 

Packaging International, LLC; Approving Documents Relating Thereto; And Approving Other Matters In 

Connection Therewith adopted by the Issuer on April 29, 2026 (referred to herein as the “Issuer 

Resolution”), a copy of which is attached hereto as Exhibit A and made a part hereof for all purposes, is 

hereby approved. 

Section 2.  The approval herein given is in accordance with the provisions of Section 501.204 of 

the Act, and is not to be construed as an undertaking by the Unit.  The Bonds shall never constitute an 

indebtedness or pledge of the Unit or the State of Texas, within the meaning of any constitutional or 

statutory provision, and the holders of the Bonds shall never be paid in whole or in part out of any funds 

raised or to be raised by taxation or any other revenues of the Issuer, the Unit, or the State of Texas except 

those revenues assigned and pledged by the Issuer in the Indentures that will be executed and delivered in 

connection with the Bonds. 

Section 3.  The programs and expenditures authorized and contemplated by the Issuer Resolution 

are hereby in all respects approved. 

Section 4.  The Public Hearing with respect to the plan of finance, the Bonds and the Project, the 

posting of notice of such Public Hearing on the Unit’s public website and the certificate of the hearing 

officer regarding such Public Hearing, all as shown in Exhibit B attached hereto, are hereby approved 

and ratified. 

For the purpose of satisfying the requirements of Section 147(f) of the Code, the plan of finance, 

including the issuance of the Bonds and the Project to be financed by the plan of finance and the Bonds, 

in one or more series over the next thirty-six months in the aggregate maximum stated principal amount 

of $145,548,078, and the facilities to be financed by the plan of finance, including the facilities and 

operations located at 301 Sheehy Parkway, Waco, McLennan County, Texas 76712 (all as described in 

the notice of Public Hearing attached hereto as Exhibit B) are hereby approved.  THE APPROVAL 

HEREIN GRANTED IS FOR PURPOSES OF SATISFYING THE REQUIREMENTS OF THE CODE, 

AND SHALL NOT BE CONSTRUED AS A REPRESENTATION, WARRANTY OR OTHER 

UNDERTAKING OF ANY KIND BY THE UNIT WITH RESPECT TO THE BONDS OR THE 

PROJECT.  THE BONDS SHALL NOT CONSTITUTE OBLIGATIONS OF THE UNIT OR A 

PLEDGE OF ITS FAITH AND CREDIT, AND THE UNIT SHALL NOT BE OBLIGATED TO PAY 

THE BONDS OR THE INTEREST THEREON OR OTHERWISE INCUR ANY LIABILITY WITH 

RESPECT THERETO. 

Section 5.  This Resolution is expressly for the purpose of approving the issuance of the Bonds 

for the purposes described herein and in the Issuer Resolution, and approving the matters relating to the 

Bonds as provided herein and in the Issuer Resolution, and does not constitute an approval by the City 

Council or the Unit of any other matters relating to the User or its business operations. 

Section 6.  The Mayor of the Unit, the City Council, the City Secretary of the Unit and any other 

officers of the Unit are hereby authorized, jointly and severally, to execute and deliver such 

endorsements, instruments, certificates, documents, or papers necessary and advisable to carry out the 

intent and purposes of this Resolution. 

PASSED AND APPROVED this 12th day of May, 2026.  
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Exhibit A 

Issuer Resolution 

[Attached] 
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RESOLUTION NO. 2026-02 

 

RESOLUTION OF MISSION ECONOMIC DEVELOPMENT CORPORATION 

AUTHORIZING THE ISSUANCE OF ONE OR MORE SERIES OF REVENUE BONDS AND 

THE LOAN OF THE PROCEEDS THEREOF TO GRAPHIC PACKAGING 

INTERNATIONAL, LLC; APPROVING DOCUMENTS RELATING THERETO; AND 

APPROVING OTHER MATTERS IN CONNECTION THEREWITH 

 

WHEREAS, the Mission Economic Development Corporation (the “Issuer”) was created 

by the City Council of the City of Mission, Texas (the “Creating Unit”) pursuant to the 

provisions of the Development Corporation Act, Chapters 501-505, Texas Local Government 

Code, as amended (the “Act”); and 

WHEREAS, the Act authorizes and empowers the Issuer to issue bonds on behalf of the 

Creating Unit: (a) to finance a project (including land, buildings, equipment, facilities, 

expenditures, targeted infrastructure and improvements with respect to a project) found by the 

Board of Directors (the “Board”) of the Mission Economic Development Corporation (the 

“Issuer”) to be required or suitable for the development, retention or expansion of solid waste 

disposal facilities, or, in the alternative, to finance a project found by the Board of the Issuer to 

be required or suitable for the development, retention or expansion of solid waste disposal 

facilities and/or manufacturing and industrial facilities, (b) to finance a project that creates or 

retains primary jobs and that is found by the Board of the Issuer to be required or suitable for 

infrastructure necessary to promote or develop new or expanded business enterprises, including 

solid waste disposal facilities, and (c) to pay all or part of the cost with respect to a “project” as 

defined in the Act, and to loan the proceeds of the bonds to others to finance all or part of the 

cost of a project; and 

WHEREAS, the Issuer was created by a municipality wholly or partly located in a county 

that is bordered by the Rio Grande, has a population of at least 500,000 and has wholly or partly 

within its boundaries at least four municipalities that each have a population of at least 25,000; 

and 

WHEREAS, the Issuer is a Type B corporation under Chapter 505, Texas Local 

Government Code, as amended, including for purposes of Section 505.005; and   

WHEREAS, Graphic Packaging International, LLC, a Delaware limited liability 

company qualified to do business in Texas (the “Borrower”) has requested that the Issuer issue 

its revenue bonds in one or more series as hereinafter described, and loan the proceeds of the sale 

thereof to the Borrower (or any affiliates or subsidiaries of the Borrower), to be used to finance 

all or a portion of the costs of acquisition, construction, improving, and/or equipping of certain 

solid waste disposal facilities consisting of recycled paperboard manufacturing facilities as 

further described in the Prior Resolutions (defined below) and/or in the hereinafter defined 

Indentures and/or Loan Agreements relating to the hereinafter defined Bonds (such costs referred 

to herein as the “Project”), including reimbursing the Borrower for prior expenditures related to 

the Project, to pay capitalized interest, to pay the costs of issuance of such Bonds and/or to fund 

any reserve funds with respect to such Bonds; and 
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WHEREAS, the Issuer previously adopted certain resolutions with respect to the Project, 

captioned as a Resolution Regarding Request Of Graphic Packaging International, LLC For The 

Issuance Of One Or More Series Of Revenue Bonds; Authorizing The Filing Of An Application 

For Allocation Of Volume Cap for Private Activity Bonds With The Texas Bond Review Board; 

Authorizing Public Hearings Regarding The Bonds; And Authorizing Other Action Related 

Thereto, on November 29, 2023 and a  Resolution Regarding Request Of Graphic Packaging 

International, LLC For The Issuance Of One Or More Series Of Revenue Bonds; Authorizing 

The Filing Of An Application For Allocation Of Volume Cap for Private Activity Bonds With The 

Texas Bond Review Board; Authorizing Public Hearings Regarding The Bonds; And Authorizing 

Other Action Related Thereto, on August 20, 2025 (collectively, the “Prior Resolutions”); and 

WHEREAS, the governing body of the City of Waco, Texas (the “Requesting Unit”) has 

requested or is expected to request, prior to the issuance of the Bonds, the Issuer to exercise its 

powers to finance the Project, which will be located entirely within the corporate limits of the 

Requesting Unit;  

WHEREAS, in order to provide funds for the Issuer to make the loan to the Borrower to 

be used to finance the Project and related costs described above, the Issuer now proposes to issue 

one or more series of its revenue bonds (collectively, the “Bonds”), in an aggregate principal 

amount not to exceed $145,548,078 pursuant to and in accordance with this Resolution; and 

WHEREAS, the Issuer does not support the Project with sales and use tax revenue 

collected under Chapters 504 or 505 of the Act; and 

WHEREAS, pursuant to the Act, the Bonds shall never constitute an indebtedness or 

pledge of the Creating Unit or the State of Texas, within the meaning of any constitutional or 

statutory provision, and the holders of the Bonds shall never be paid in whole or in part out of 

any funds raised or to be raised by taxation or any other revenues of the Issuer, the Creating Unit, 

or the State of Texas except those revenues assigned and pledged by the Issuer in the 

indenture(s) that will be executed and delivered in connection with the Bonds; and 

WHEREAS, the City Council of the Creating Unit proposes to adopt a written resolution 

for the purpose of approving this Resolution of the Issuer providing for the issuance of the Bonds 

as required by the Act and approving the Bonds and the Project as required by Section 147(f) of 

the Internal Revenue Code of 1986, as amended (the “Code”); and 

WHEREAS, the Board desires to approve the forms of one or more trust indentures, one 

or more loan agreements, one or more bond purchase agreements, and to authorize the officers of 

the Issuer executing such documents to negotiate the final terms of such documents and to 

execute and deliver such documents on behalf of and in the name of the Issuer; and 

WHEREAS, the Board finds that the form and substance of the aforementioned 

documents are satisfactory and the recitals and findings contained therein are true, correct and 

complete, and the Board further finds that it is in the best interest of the public and the Issuer and 

assists in carrying out the public purpose of the Issuer and of the Act to authorize the execution 

and delivery of such documents and the issuance of the Bonds; and 
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WHEREAS, the Board finds that the Project (as defined herein) furthers the public 

purposes of the Act; and 

WHEREAS, the Board further desires to approve the form of one or more official 

statements (which may alternatively be designated as offering memoranda, limited offering 

memoranda, private placement memoranda, or similar designation) to be distributed in 

connection with the offering and sale of the Bonds (whether one or more, the “Offering 

Documents”), and desires hereby to authorize the use of certain information to be set forth in 

such Offering Documents concerning the Issuer under the captions “The Issuer” and “Absence of 

Material Litigation—The Issuer” (or similar captions relating to the Issuer or litigation involving 

the Issuer) and to approve and authorize the distribution of such Offering Documents. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

MISSION ECONOMIC DEVELOPMENT CORPORATION THAT: 

1. The Issuer hereby authorizes and approves the issuance of the Bonds in one or 

more series bearing interest at variable rates and/or fixed rates (as selected by the Borrower) and 

maturing not later than forty years from their date of issuance, in the aggregate principal amount 

not to exceed $145,548,078.  The Bonds are hereby authorized and approved to be issued for any 

or all of the purposes described herein, including the financing of the Project.  The Bonds may be 

issued as tax-exempt bonds and/or taxable bonds, as selected by the Borrower, and may be 

issued at a price of par or priced with a premium or discount, as selected by the Borrower.  The 

Bonds may be captioned or titled as the “Mission Economic Development Corporation Solid 

Waste Disposal Revenue Bonds (Graphic Packaging International, LLC Project)” or similar 

designation as approved by the Issuer and provided in the Indentures and with the appropriate 

series designation as provided in the Indentures. The Bonds will be issued in accordance with 

one or more trust indentures or similarly designated agreements (whether one or more, the 

“Indentures”) between the Issuer and the trustee named therein (the “Trustee”), the form, terms 

and provisions of such Indentures and the Bonds being hereby authorized and approved, and the 

President and/or the Vice President of the Issuer are hereby authorized and directed to execute 

and deliver such Indentures and the Bonds on behalf of the Issuer, and the Secretary and/or 

Assistant Secretary of the Issuer is hereby authorized to attest and affix the Issuer’s seal to the 

Indentures, if required, and to the Bonds, with such changes therein as the officers executing the 

same may approve, such approval to be conclusively evidenced by such execution thereof.  

2. The Issuer hereby approves the loan of the proceeds of the sale of the Bonds by 

the Issuer to the Borrower to provide for the financing of the costs of the Project, which loan will 

be made pursuant to the terms and provisions of one or more loan agreements or similarly 

designated agreements (whether one or more, the “Loan Agreements”) between the Issuer and 

the Borrower, the form, terms and provisions of such Loan Agreements being hereby authorized 

and approved, and the President and/or the Vice President of the Issuer are hereby authorized and 

directed to execute and deliver and the Secretary and/or Assistant Secretary of the Issuer is 

hereby authorized to attest and affix the Issuer seal to such Loan Agreements, if required, on 

behalf of the Issuer, with such changes therein as the officers executing the same may approve, 

such approval to be conclusively evidenced by such execution thereof.  To the extent required or 

requested, any one or more promissory notes (whether one or more, the “Notes”) issued by the 

Borrower to the Issuer under any of the Loan Agreements are hereby approved and the 
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aforementioned officers of the Issuer (or any of them) are hereby authorized to execute and 

assign any such Notes to the Trustee as security for the Bonds and the repayment by the 

Borrower of its obligations under the Loan Agreements.  

3. The issuance, sale and delivery of the Bonds by the Issuer is hereby authorized 

and approved, and shall be effected in accordance with the terms and provisions of one or more 

bond purchase agreements or similarly designated agreements (whether one or more, the “Bond 

Purchase Agreements”), substantially in the form of the Bond Purchase Agreement by and 

among Wells Fargo Securities, LLC, on behalf of itself and as representative of any other 

underwriter(s) named therein (together, the “Underwriters”), the Issuer and the Borrower, the 

form, terms and provisions of such Bond Purchase Agreements being hereby authorized and 

approved, and the President and/or the Vice President of the Issuer are hereby authorized and 

directed to execute and deliver such Bond Purchase Agreements on behalf of the Issuer, with 

such changes therein as the officer executing the same may approve, such approval to be 

conclusively evidenced by such execution thereof.   

4. The Board hereby authorizes and approves the content and use of the information 

concerning the Issuer in the Offering Documents, and authorizes the distribution of such 

Offering Documents; provided that, in adopting this Resolution, the Issuer hereby disclaims any 

responsibility for the Offering Documents except for the information described as having been 

provided by it in the last recital of this Resolution and expressly disclaims any responsibility for 

any other information included as part of the Offering Documents. 

5. The issuance of the Bonds by the Issuer is subject to and conditioned upon the 

prior receipt by (or on behalf of) the Issuer of (i) the approving opinion of the Attorney General 

of the State of Texas and evidence of registration of the Bonds by the Comptroller of Public 

Accounts of the State of Texas; and (ii) the purchase price for the Bonds; and (iii) such opinions, 

evidences, certificates, instruments or other documents as shall be requested by Issuer’s Counsel 

and Bond Counsel, in order to enable such counsel to render their legal opinions in connection 

with the issuance of the Bonds. 

6. The Board hereby appoints Hunton Andrews Kurth LLP as bond counsel (“Bond 

Counsel”) and Bracewell LLP as Issuer’s counsel (“Issuer’s Counsel”) in connection with the 

Bonds.  The Board hereby authorizes Bond Counsel to submit to the Attorney General of Texas, 

for approval as required under Section 1202.003, Texas Government Code, a transcript of legal 

proceedings relating to the issuance, sale and delivery of the Bonds.  To the extent required by 

the Attorney General of Texas, Bond Counsel is authorized to make such changes to the text of 

this Resolution as may be required in connection with the issuance of the Bonds. 

7. The officers, employees and agents of the Issuer, and each of them, shall be and 

each is expressly authorized, empowered and directed from time to time and at any time to do 

and perform all acts and things and to execute, acknowledge and deliver in the name and under 

the corporate seal and on behalf of the Issuer all directions and notices, agreements, documents, 

certificates, financing statements, instruments and other papers, whether or not herein mentioned, 

as they may determine to be necessary or desirable in order to carry out the terms and provisions 

of this Resolution and of the Bonds to be issued hereunder, as well as the terms and provisions of 

the Indentures, the Loan Agreements and the Bond Purchase Agreements hereby authorized and 

275

Item 37.



 
126244.0000009 DMS 355534116v2 

approved, such determination to be conclusively evidenced by the performance of such acts and 

things and the execution of any such certificate, financing statement, instrument or other paper. 

8. The Board hereby finds that the expenditures with respect to the Project are 

required or suitable for infrastructure necessary to promote or develop new or expanded business 

enterprises, including solid waste disposal facilities pursuant to Section 501.107 of the Act.  

Alternatively, the Board hereby finds that the expenditures with respect to the Project are 

required or suitable for the development, retention or expansion of solid waste disposal facilities 

and/or manufacturing and industrial facilities, and, based on the representations of the Borrower, 

will create or retain primary jobs pursuant to Section 501.101 of the Act. 

9. The Board hereby finds that the Project will contribute to the economic growth or 

stability of the Requesting Unit by (i) increasing or stabilizing employment opportunity; (ii) 

significantly increasing or stabilizing the property tax base; and (iii) promoting commerce within 

the Requesting Unit and the State of Texas. 

10. To the extent required by the Code, the Board directs that an officer of the Issuer 

submit to the Secretary of the Treasury, not later than the 15th day of the second calendar month 

after the close of the calendar quarter in which the Bonds are issued, a statement containing the 

information required by Section 149(e) of the Code. 

11. The actions of the Issuer and any hearing officer acting on behalf of the Issuer 

with regard to the required public hearing(s) relating to the Bonds as required under Section 

147(f) of the Code, and the publication of notice of such public hearings are hereby authorized, 

ratified and approved. 

12. The Board hereby finds and declares that written notice of the date, hour, place 

and subject of the meeting at which this Resolution was adopted was posted and that such 

meeting was open to the public as required by law at all times during which this Resolution and 

the subject matter hereof were discussed, considered and formally acted upon, all as required by 

the Open Meetings Act, Chapter 551, Texas Government Code, as amended, and the Act. 

13. This Resolution is expressly for the purpose of approving the issuance of the 

Bonds for the purposes described herein and approving the documents and matters relating to the 

Bonds as provided herein, and does not constitute an approval by the Board or the Issuer of any 

other matters relating to the Borrower or its business operations. 

14. The recitals contained herein are true, correct and complete and are hereby 

adopted as findings of the Issuer.  This Resolution shall take effect and be in full force and effect 

upon and after its passage. 
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PASSED AND APPROVED this the 29th day of April, 2026. 

 

   

   

  Richard Hernandez, President 

 

 

 

 

ATTEST: 

 

 

 

Estella Saenz, Secretary 
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Exhibit B 

 

Certificate of Public Hearing Officer Regarding Public Hearing 

 

[Attached.] 
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CERTIFICATE OF PUBLIC HEARING OFFICER 

REGARDING PUBLIC HEARING (INTERNAL REVENUE CODE § 147(f)) 

 

MISSION ECONOMIC DEVELOPMENT CORPORATION 

SOLID WASTE DISPOSAL REVENUE BONDS 

(GRAPHIC PACKAGING INTERNATIONAL, LLC PROJECT) 

SERIES 2026 

 

I, the undersigned, do hereby make and execute this certificate for the benefit of all 

persons interested in the issuance of the above-referenced Bonds (the “Bonds”).  

 

 I hereby certify as follows:  

 

 1. I am the duly appointed hearing officer for the public hearing which was held in 

connection with the issuance of the Bonds at the time and place indicated in the 

Notice of Public Hearing included in Exhibit A attached hereto. 

 

 2. Notice of the public hearing was published no less than 7 days before the date of 

the public hearing in the City of Mission, Texas’s website, as evidenced by the 

Affidavit of Posting of Notice of Public Hearing attached hereto as Exhibit A. 

 

 3. All persons appearing at the public hearing were given an opportunity to comment 

on the proposed issuance of the Bond and the project to be financed with proceeds 

of the Bonds.  No such persons appeared or made comments except as is set forth 

on Exhibit B attached hereto. 

 

 4. After giving all interested persons an opportunity to appear and comment, the 

public hearing was declared closed. 
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WITNESS MY HAND this 13th day of April, 2026. 

 

 

 

 ___________________________________ 

               Lee McCormick, Hearing Officer 

 

 

Exhibit A - Affidavit of Posting of the Notice of Public Hearing 

Exhibit B - Names and Comments of Persons Attending Public Hearing 

 

280

Item 37.



 
126244.0000009 DMS 355534116v2 

EXHIBIT A 

 

AFFIDAVIT OF POSTING OF THE NOTICE OF PUBLIC HEARING  

 

[ATTACHED] 
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AFFIDAVIT OF POSTING 

 

THE STATE OF TEXAS    §  

COUNTY OF HIDALGO    §  

 

BEFORE ME, the undersigned authority, on this day personally appeared the 

person whose name is subscribed below, who, having been duly sworn, upon oath said:  

1. That this affiant is a duly authorized officer or employee of the Mission 

Economic Development Corporation, a Texas non-stock, nonprofit corporation 

(the “Issuer”), which is a public instrumentality of the City of Mission, Texas (the 

“City”).  

2. That attached hereto is a true, full, and correct copy of the “NOTICE OF 

PUBLIC HEARING” which was posted on the City’s website, in the area of the 

City’s website where notices of the City’s and the Issuer’s public meetings are 

posted, on April 1, 2026, and continuously thereafter until April 13, 2026 at 11:30 

a.m.   

 

____________________________________  

Authorized Officer or Employee  

 

SUBSCRIBED AND SWORN TO BEFORE ME on the ____ day of ____________, 

2026.  

 

(SEAL)     ____________________________________  

Notary Public 
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Screenshot of Notice of Public Hearing Website Posting 

 

(attached) 
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EXHIBIT B 

 

NAMES AND COMMENTS OF PERSONS ATTENDING PUBLIC HEARING 

 

NONE 

 

Name of Attendee Comment 

  

1. 

_________________________________ 

  _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

  

2. __________________________________  _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

  

3. __________________________________  _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  

 _____________________________________  
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: May 12, 2026 

PRESENTED BY: Noemi Munguia, Human Resources Director 

AGENDA ITEM: Tabled 04/28/2026 - Discussion and possible action on matters related to the 
Authorization to solicit Request for Proposals for Third Party Administrator, 
Pharmacy Benefit Management (PBM), and Stop Loss Insurance - Munguia 

 
 

NATURE OF REQUEST: 

In 2023, the City of Mission entered into a contractual agreement with Blue Cross Blue Shield of Texas 
for Third Party Administrator, PPO Network, Pharmacy Benefit Management (PBM) and Stop Loss 
Insurance. The terms for this contract were for three years with two one-year renewal options for TPA 
and PBM and one year with four one-year renewal options for Stop Loss Insurance.  Staff is seeking 
authorization to solicit proposals for Third Party Administrator (TPA), PPO Network, Pharmacy Benefit 
Management (PBM), and Stop Loss Insurance. 

 

BUGETED: Yes  FUND: 19 Group Health ACCT. #: 19-410-56010 

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval to solicit Request for Proposals 

 

Departmental Approval: Purchasing, Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY OF MISSION  |  Employee Benefit Plans RFP No. 24-556-06-26 
 

City of Mission, Texas  |  1201 E. 8th Street, Mission, TX 78572  |  echapa@missiontexas.us 
 Page  

 

SECTION 5 – SCOPE OF SERVICE 

 
The City of Mission's goal is to provide competitive, affordable employee benefit plans to all eligible employees, 
retirees, and elected officials. Proposals must include, at minimum, the following components unless otherwise 
specified: 
 

5.1  Self-Funded Medical Plan (Base Requirement) 
• Third Party Administrator (TPA) services for the City's self-funded group health plan 
• PPO network access with regional and national coverage meeting disruption standards 
• Pharmacy Benefit Management (PBM) services integrated with the medical plan 
• Specific and Aggregate Stop Loss insurance with a $160,000 or improved specific deductible; 24/12 

coverage for medical and drug claims 
• All benefit plan designs must match or exceed the current Base Plan and Buy-Up Plan designs; 

exceptions must be explicitly identified 
• HIPAA compliance, including willingness to execute a Business Associate Agreement (BAA) with the City 

upon award 
• Selerix-compatible enrollment data interface 

 

5.2  Level-Funded Health Plan (Optional Alternative) 
As described in Section 1A, carriers are encouraged to also submit a Level-Funded Health Plan proposal as an 
alternative to — or in addition to — the self-funded structure. Refer to Section 1A for minimum requirements 
applicable to Level-Funded submissions. 
 

5.3  Supplemental Insurances 
Proposals are requested for the following voluntary/supplemental benefit lines. All supplemental products must 
integrate with the Selerix enrollment platform: 

• Cancer Insurance 
• Accident Insurance 
• Hospital Indemnity Insurance 
• Critical Illness Insurance 
• Whole/Permanent Life Insurance 

 
For Group Life and AD&D, proposals should include both $10,000 and $20,000 benefit options. All supplemental 
plan designs should match or enhance current plan designs. 
 

5.4  Additional Service Requirements 
• Knowledgeable carrier/TPA representative available for employee enrollment meetings 
• Organizational chart of support staff with names, titles, direct phone numbers, and email addresses 
• Summary of Benefits and Coverage (SBC) draft for all proposed plans 
• Proposed employee communication materials and recommended distribution methods 
• Contingency/disaster recovery plan available upon request 
• 60-day grace period for monthly billing 
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CITY OF MISSION  |  Employee Benefit Plans RFP No. 24-556-06-26 
 

City of Mission, Texas  |  1201 E. 8th Street, Mission, TX 78572  |  echapa@missiontexas.us 
 Page  

• Three (3) year rate guarantee on all Group Products preferred (minimum); contract not to exceed five (5) 
total years 
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