
 

 

CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

FEBRUARY 24, 2026 at 4:30 PM 

 

AGENDA 

Pursuant to V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of the City of Mission, 
Texas will hold a regular meeting on Tuesday, February 24, 2026 at 4:30 p.m. at the Mission 
Council Chambers, 1201 E. 8th Street, Mission, Texas to consider the following matters. 

At any time during the course of the posted meeting, the Mission City Council may retire into 
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any 
subject matter on this agenda in which the duty of the attorney to the City Council under Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
Chapter 551 of the Texas Government Code. Further, at any time during this meeting, the City 
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be 
permitted under one or more exceptions to the Texas Open Meetings Act set forth in Title 5, 
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 
 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

INVOCATION AND PLEDGE ALLEGIANCE 

DISCLOSURE OF CONFLICT OF INTEREST 

PRESENTATIONS 

1. Presentation of Check from Walmart to the Friends of the Speer Memorial Library - 
Espinoza 

2. Proclamation - Greater Mission Chamber of Commerce 80th Anniversary - Carrillo 

3. Proclamation - Engineer's Week - Carrillo 

4. Report from the Greater Mission Chamber of Commerce – Brenda Enriquez 

5. Departmental Reports – Terrazas / A. Garcia 

6. Citizen's Participation on Specific Agenda Items – Garza 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

PUBLIC HEARING 

7. Conduct a public hearing and consideration of a rezoning request for Tract 1 from 
Office Building District (“C-1”) to Neighborhood Commercial District (“C-2”), being the 
West 131.17 feet of the East 181.17 feet of the South 129.83 feet of Lot 160, Addition 
“A” to Sharyland Orchards Subdivision and for Tract 2 from Large Lot Single Family 
Residential District to Neighborhood Commercial District (“C-2”), being a 0.34-acre 
tract of land out of Lot 160, Sharyland Orchards Subdivision, both tracts located at the 
Southwest corner of Shary Road and Sunset Lane.  Applicant, Martha Villarreal, 
Adoption of Ordinance #______ - Cervantes 

8. Conduct a public hearing and consideration of a rezoning request from Large Lot 
Single-Family Residential District (“R-1A”) to Neighborhood Commercial District (“C-
2”), being the South 196.0 feet of Lot 99, Sharyland Orchards Subdivision, located at 
1403 N. Shary Road.  Applicant, Jose Pena, Adoption of Ordinance #______ - 
Cervantes 
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9. Conduct a public hearing and consideration of a rezoning request from Duplex-
Fourplex Residential District (“R-2”) to Public District (“P”), being Lot 1, Mission Library 
Subdivision, located at 801 E. 12th Street.  Applicant, City of Mission, Adoption of 
Ordinance #______ - Cervantes 

10. Conduct a public hearing and consideration of a Conditional Use Permit to Construct 
two (2) electric vehicle charging stations, being Lot 1, Tamkin Subdivision, in a (I-1) 
Light Industrial District, located at 801 N. Bryan Road. Applicant: Mission Economic 
Development Corporation (M.E.D.C.), Adoption of Ordinance #______ - Cervantes 

11. Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
portable building for a photography studio in a (C-3) General Business District, being 
the East 25’x125’ of the West 75’x125’ and the Southwest 50’x125’ of Lot 5, Mission 
Acres Subdivision, located at 1547 W. Business Highway 83, Applicant:  Arlae Salinas, 
Adoption of Ordinance #______ - Cervantes 

12. Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
Mobile Food Unit – Elote Fiesta Snacks in an approved Food Truck Park, being the 
West ½ of Lots 7 & 8, Block 176, Mission Original Townsite Subdivision, in a (C-4) 
Heavy Commercial District, located at 307 W. Tom Landry Street. Applicant: Teresa 
González, Adoption of Ordinance #______ - Cervantes 

13. Conduct a public hearing and consideration of a Conditional Use Permit for an Event 
Center – Monster House, being all of Lots 7, 8, & 9, Block 184, Original Townsite of 
Mission Subdivision, in a (C-4) Heavy General Commercial District, located at 401 W. 
11th. Street. Applicant: J. Valdez Property Holdings LLC, Adoption of Ordinance 
#______ - Cervantes 

14. Conduct a public hearing and consideration of a Conditional Use Permit for the Sale & 
On-Site Consumption of Alcoholic Beverages – Oriental Wok Restaurant in a (C-3) 
General Business District, being Lot 2, Shary Town Plaza Subdivision, located at 301 
N. Shary Road, Suite 280, Applicant:  Shary Wok LLC, c/o Francisco Paez, Adoption 
of Ordinance #______ and Wet Zone Ordinance #_____- Cervantes 

15. Conduct a public hearing and consideration of a Conditional Use Permit for the Sale & 
On-Site Consumption of Alcoholic Beverages – Carnes Asadas Nuevo Leon 
Restaurant in a (C-3) General Business District, being Elizondo 495 Plaza Subdivision, 
located at 2211 E. Griffin Parkway, Suite 180, Applicant: Los Primos de Villa LLC, 
Adoption of Ordinance #______ - Cervantes 

PLANNING & ZONING RECOMMENDATIONS 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 

16. Approval of Minutes – Carrillo 

Regular Meeting – February 10, 2026 
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17. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Citizen’s Advisory Committee – December 3, 2025 

Planning & Zoning Commission – November 19, 2025, January 7 and January 21, 
2026 

18. Authorization to Solicit Bids for the Purchase of Vaccines and Supplies for Animal 
Shelter - Kotsatos 

19. Authorization to submit and accept grant award for the FY 25 from the Best Friends 
Animal Society Foundation in the amount of $6,000 with no match requirement - 
Kotsatos 

20. Authorization to submit a grant application to the Texas Department of Transportation 
for the FY 2026 Mini Grant – Click It or Ticket in the amount of $8,000 with a 20% 
match accepted by TXDOT via in-kind match through fringe benefits and 
administrative costs - Torres 

21. Authorization to submit a grant application to the Texas Department of Transportation 
for the FY 2026 Mini – Operation Slow Down Grant in the amount of $8,000 with a 
20% match accepted by TXDOT via in-kind match through fringe benefits and 
administrative costs - Torres 

22. Authorization to re-enter into an agreement with Rio Grande Valley Communication 
District 911 at no cost to the city - Torres 

23. Authorization to enter into an agreement with The Texas Police Chiefs Association 
Foundation (TPCAF) for participation in the fee-based Best Practices accreditation 
program – Torres 

24. Approval of Resolution No._____ authorizing the submission of a grant application for 
the FY25 Operation Stonegarden program with the Texas Office of the Governor for 
an estimated amount of $300,000 with no match requirement - Elizalde 

25. Authorization to solicit RFP for Municipal Aggregated Electric Supply and Electric-
Related Services - Elizalde 

26. Authorization for Second Extension of Medical Director Agreement between City of 
Mission Fire Department and Medical Director Dr. Ivan Melendez for a cost of $5,000 
per month for FY 2026 – 2027 - Silva 

27. Approval of Interlocal Agreement between Sharyland Independent School District and 
the City of Mission for the use of Boys and Girls Club Gym at Bannworth Park for Early 
Voting and Election Day for the May 2, 2026 Board of Trustees Election - Carrillo 

28. Approval of Ordinance # _____ granting a wet designation for 301 N. Shary Road, 
Suite 200, Chick-Po - Carrillo 

29. Consideration of approval to authorize the co-interim city managers to sign an 
Annexation Service Agreement for the proposed annexation of 5.539 acres out of a 
9.04-acre tract out of Lot 14, Block 4, Mission Grove Estates Subdivision, located 
along the East side of Moorefield Road, approximately 1,850 feet North of US 
Expressway 83. Applicant: LLAAG, LLC Lyonel A. Adame Garza, President - 
Cervantes 
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30. Ratification of emergency repairs in the amount of $317,600 to the 5125 Company for 
emergency service repairs at the lift stations located on the Northwest and Southwest 
corner of Bryan Road and Expressway 83 and at Rosalinda Street in accordance with 
Local Government Code, General Exceptions, Paragraph 252.022 (a)(1)(2) - Terrazas 

APPROVALS AND AUTHORIZATIONS 

31. Consideration of approval to authorize the Mayor to sign a Development Agreement 
between the City of Mission and Vanguard Academy for the Construction of a Public 
Charter School named Vanguard Academy-Monet Campus, on a tract of land 
containing 19.10 acres being a part or portion of Lot 28-12, West Addition to Sharyland 
Subdivision, located along the West side of N. Stewart Road approximately 600 feet 
South of E. Mile 2 Road. Applicant: Vanguard Academy, Inc. – Cervantes  

32. Second Reading of Ordinance granting to AEP Texas, its successors and assigns, a 
non-exclusive franchise until December 31, 2045 - A. Garcia 

33. Approval of Resolution # _____ of the City of Mission adopting guidelines for a 
Municipal Court Amnesty Program during the month of March 2026 and other matters 
in connection therewith; and providing an effective date - Wehrmeister 

UNFINISHED BUSINESS 

      None 

EXECUTIVE SESSION 

1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
and Tex. Gov’t Code Section 551.074 (Personnel Matters) regarding designation of an 
attorney and/or law firm to provide general legal services for the City of Mission 

2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
regarding MEDC, pursuant to authority provided by Texas Local Government Code Chapter 
505. 

3. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
regarding Texas Citrus Fiesta Operations and Management 

4. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
regarding Fire Department personnel investigation 

5. Closed session pursuant to Tex. Gov't Code Section 551.087 (Deliberation regarding 
Economic Development negotiations) related to Project 495X, Project Box, Project Reno, 
Project Greens and Project Tool 

RECONVENE 

The City Council will reconvene in open session to take any actions if necessary, on any 
item(s) discussed in closed session 

ADJOURNMENT 

C E R T I F I C A T E 

I, the undersigned City Secretary do certify that the above notice of meeting was posted on the 
bulletin board of City Hall, 1201 E. 8th Street, Mission, Texas on this the 18th day of February, 
2026 and will remain posted continuously for at least three business days preceding the 
scheduled date of said meeting, in compliance with Chapter 551 of the Government Code. 
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Anna Carrillo, City Secretary 
 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests 
for accommodations for a disability must be made 48 hours prior to this meeting.  Please notify 
the City Secretary’s Office at 580-8668. 
 

NOTICE OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF MISSION 

Notice is hereby given that on the 24th day of February, 2026 the City Council of the City of 
Mission will hold a regular meeting at 4:30 p.m. at 1201 E. 8th Street, Mission, Texas to consider 
the following matters.  The subjects to be discussed are listed on the agenda, which is attached 
to and made a part of this Notice. 

If, during the course of the meeting covered by this Notice, the City Council should determine 
that a closed or executive meeting or session of the Council is required, then such closed or 
executive meeting or session as authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.001 et seq., will be held by the Council at the date, hour and 
place given in this Notice or as soon after the commencement of the meeting covered by this 
Notice as the Council may conveniently meet in such closed or executive meeting or session 
concerning any and all purposed permitted by the Act, including, but not limited to the following 
sections and purposes. 

Texas Government Code Section: 

551.071 (1) (2)          Consultation with Attorney. 
551.072                     Deliberation regarding real property. 
551.073                     Deliberation regarding prospective gifts. 
551.074                     Personnel matters. 
551.076                     Deliberation regarding security devices or security audits. 
551.0785                   Deliberations involving medical or psychiatric records of individuals. 
551.084                     Investigation; exclusion of witness from hearing. 
551.087                     Deliberation regarding economic development negotiations 
551.088                     Deliberation regarding test item 

Should any final action, final decision, or final vote be required in the opinion of the City Council 
with regard to any matter considered in such closed or executive meeting or session, then the 
final action, final decision, or final vote shall be either: 

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the City Council upon notice thereof; as the Council shall 
determine. 

On this the 18th day of February, 2026 this Notice was emailed to news media who had 
previously requested such notice and an original copy was posted on the bulletin board at City 
Hall, 1201 E. 8th Street on said date and will remain posted continuously for at least three 
business days preceding the scheduled date of said meeting, in compliance with Chapter 551 
of the Government Code. 

 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Departmental Reports – Terrazas / A. Garcia 
 

NATURE OF REQUEST:  

Public Works – January 2026 
Grants – January 2026 
CDBG – January 2026 
Code Enforcement – January 2026 
Sanitation – January 2026 
Mission Fire Department – January 2026 
Emergency Ambulance Response – January 2026 
Mission Fire Prevention – January 2026 
Building Permit & Inspections – January 2026 
Planning – January 2026 
Speer Memorial Library – January 2026 
 
 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:_________  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $______ 

   

BID AMOUNT:   $_______________ 

STAFF RECOMMENDATION: Approval 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE: APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request for Tract 1 from 
Office Building District (“C-1”) to Neighborhood Commercial District (“C-2”), being 
the West 131.17 feet of the East 181.17 feet of the South 129.83 feet of Lot 160, 
Addition “A” to Sharyland Orchards Subdivision and for Tract 2 from Large Lot 
Single Family Residential District to Neighborhood Commercial District (“C-2”), 
being a 0.34-acre tract of land out of Lot 160, Sharyland Orchards Subdivision, both 
tracts located at the Southwest corner of Shary Road and Sunset Lane.  Applicant, 

Martha Villarreal, Adoption of Ordinance #______ - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 5, 2026 – Application for rezoning submitted for processing. 

 January 23, 2026 – In accordance with State and local law notice of the required public hearings 
was mailed to all the property owners within a 200’ radius of the subject tract and notice of 
hearings was published in the Progress Times. 

 February 4, 2026 – Public hearing and consideration of the requested rezoning by the Planning 
and Zoning Commission. 

 February 24, 2026 – Public hearing and consideration of the requested rezoning ordinance by the 
City Council. 

Summary: 

 The applicant is requesting to rezone the subject properties from Large Lot Single-family 
Residential District (“R-1A”) and Office Building District (“C-1”) to Neighborhood Commercial 
District (“C-2”).  The applicant’s intent is to build a commercial plaza at the site. 

 The code of ordinances states that the main purpose of the neighborhood commercial zoning is 
to provide space and off-street parking in appropriate locations in proximity to residential areas, 
for commercial development catering to the convenience shopping and service needs of the 
occupants of nearby residences.  

 The property is located at the Southwest corner of Sunset Lane and N. Shary Road.  Tract 1 
measures 129.83 feet along Shary Road and Tract 2 measures 110.5 feet along Shary Road with 
both tracts measuring 131.17 feet along Sunset Lane.  Tract 1 has a net area of 0.39 acres and 
Tract 2 has a net area of 0.28 acres.  Both tracts have a combined area of 0.67 acres. 

 The surrounding zones are Large Lot Single-family Residential District (R1-A) in all directions. 

 Tract 1 was rezoned to Office Building District (C-1) on September 14, 2015. 

 Tract 1 has a house that was converted to office use for a construction company. Tract 2 is 
currently vacant.   

 The surrounding land uses are single-family homes in all directions with Sharyland High School 
to the Southeast.   

 The Future Land Use Map shows the property designated for low-density residential uses.  
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 The requested rezoning is not in line with the comprehensive plan designation, but due to the 
Shary Road high levels of traffic, staff feels that the properties with Shary Road frontage are in 
transition to light commercial uses. 

 Notices were mailed to sixteen (16) surrounding property owners. Planning staff received a 
petition with 19 signatures on January 27 from the surrounding property owners in opposition to 
the rezoning request.  The petitioners state that the rezoning is not in the public interest and is 
inconsistent with the character of the surrounding neighborhood, existing land uses and the city’s 
comprehensive plan. 

 The petition submitted reflects 19.75 percent of the land area within 200 feet and 10.94 percent 
of the land area within 400 feet of the subject property.  Based on the current percentages a super 
majority vote of the City Council is not required to approve the rezoning. 

 

STAFF RECOMMENDATION: 

Staff recommends denial to C-2 zoning for Tract 1 and recommends C-1 zoning for Tract 2. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING FOR TRACT 1 : BEING THE WEST 131.17 FEET OF THE EAST 181.17 FEET 

OF THE SOUTH 129.83 FEET OF LOT 160, ADDITION “A” TO SHARYLAND ORCHARDS 

SUBDIVISION, FROM C-1 (OFFICE BUILDING DISTRICT) TO C-2 (NEIGHBORHOOD 

COMMERICAL DISTRICT), BOTH TRACTS LOCATED AT THE SOUTHWEST CORNER OF 

SHARY ROAD AND SUNSET LANE 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, February 4, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

February 24, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                                From                      To 

  Tract 1: Being the West 131.17 feet of 

the East 181.17 feet of the South 129.83 

feet of Lot 160, Addition “A” to 

Sharyland Orchards Subdivision 

 

             C-1  

 

 

 

              

                          C-2 

READ, CONSIDERED, AND PASSED, this the 24th day of February, 2026. 

 

 

 

 

        ___________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING FOR TRACT 2: BEING A 0.34-ACRE TRACT OF LAND OUT OF LOT 160, 

SHARYLAND, FROM R-1A (LARGE LOT SINGLE FAMILY RESIDENITAL) TO C-2 

(NEIGHBORHOOD COMMERICAL DISTRICT), BOTH TRACTS LOCATED AT THE 

SOUTHWEST CORNER OF SHARY ROAD AND SUNSET LANE 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, February 4, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

February 24, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                                From                      To 

  Tract 2: Being a 0.34-acre tract of land 

out of Lot 160, Sharyland Orchards 

Subdivision 

 

            R-1A 

 

 

 

              

                          C-2 

READ, CONSIDERED, AND PASSED, this the 24th day of February, 2026. 

 

 

 

 

        ___________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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LEGAL NOTICE MAP 
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ZONING MAP 
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PROPERTY SURVEY FOR TRACT 1 
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PROPERTY SURVEY FOR TRACT 2 
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PHOTO OF TRACT 1 FROM SHARY ROAD 
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PHOTO OF TRACT 2 FROM SUNSET LANE 
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FUTURE LAND USE MAP 
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PETITION IN OPPOSITION TO THE REZONING  
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PETITION IN OPPOSITION TO THE REZONING  
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PETITION IN OPPOSITION TO THE REZONING  
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PETITION MAP 
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PETITION CALCULATIONS 
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PERMITTED USES FOR THE C-2 DISTRICT 
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PERMITTED USES FOR THE C-1 DISTRICT 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from Large Lot 
Single-Family Residential District (“R-1A”) to Neighborhood Commercial District 
(“C-2”), being the South 196.0 feet of Lot 99, Sharyland Orchards Subdivision, 
located at 1403 N. Shary Road.  Applicant, Jose Pena, Adoption of Ordinance 

#______ - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 5, 2026 – Application for rezoning submitted for processing. 

 January 23, 2026 – In accordance with State and local law notice of the required public hearings 
was mailed to all the property owners within a 200’ radius of the subject tract and notice of 
hearings was published in the Progress Times. 

 February 4, 2026 – Public hearing and consideration of the requested rezoning by the Planning 
and Zoning Commission. 

 February 24, 2026 – Public hearing and consideration of the requested rezoning ordinance by the 
City Council. 

Summary: 

 The applicant is requesting to rezone the subject property from Large Lot Single-family 
Residential District (“R-1A”) to Neighborhood Commercial District (“C-2”) to build a commercial 
plaza at the site. 

 The code of ordinances states that the main purpose of the neighborhood commercial zoning is 
to provide space and off-street parking in appropriate locations in proximity to residential areas, 
for commercial development catering to the convenience shopping and service needs of the 
occupants of nearby residences.  

 The property is located at the Northwest corner of Scout Lane and N. Shary Road and measures 
183.68 feet along Scout Lane and 181 feet along Shary Road for a total net area of 33,246 square 
feet or 0.76 of one acre. 

 The surrounding zones are Large Lot Single-family Residential District to the North, South and 
West, and Public District to the East. 

 The property has a house that the property owner is currently renting.  The surrounding land uses 
include single-family homes to the North, South and West and Sharyland High School to the East.   

 The Future Land Use Map shows the property designated for low-density residential uses.  

 The requested rezoning is not in line with the comprehensive plan designation, but due to the 
Shary Road high levels of traffic, staff feels that the properties with Shary Road frontage are in 
transition to light commercial uses. 

 Notices were mailed to fifteen (15) property owners. Planning staff received a petition with 19 
signatures on January 27 from the surrounding property owners in opposition to the rezoning 
request.  The petitioners state that the rezoning is not in the public interest and is inconsistent 
with the character of the surrounding neighborhood, existing land uses and the city’s 
comprehensive plan. 
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 The petition submitted reflects 25.41 percent of the land area within 200 feet and 9.95 percent of 
the area within 400 feet of the subject property.  Based on the current percentages a super 
majority vote of the City Council is required to approve the rezoning. 

 

STAFF RECOMMENDATION: 

Staff recommends denial to the C-2 zoning, but alternatively recommends approval to C-1 zoning. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING BEING THE SOUTH 196.0 FEET OF LOT 99, SHARYLAND ORCHARDS 

SUBDIVISION, LOCATED AT 1403 N. SHARY ROAD, FROM R-1A (LARGE LOT SINGLE 

FAMILY RESIDENITAL DISTRICT) TO C-2 (NEIGHBORHOOD COMMERICAL DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, February 4, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

February 24, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  The South 196.0 feet of Lot 

99, Sharyland Orchards 

Subdivision 

                  R-1A         C-2 

READ, CONSIDERED, AND PASSED, this the 24th day of February, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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PROPERTY SURVEY 
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PHOTO OF THE PROPERTY FROM SHARY ROAD 
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PHOTO OF THE PROPERTY FROM SCOUT LANE 
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FUTURE LAND USE MAP 
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PETITION IN OPPOSITION 
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PETITION IN OPPOSITION 
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PETITION IN OPPOSITION 
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PETITION CALCULATIONS 
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PERMITTED USES FOR THE C-2 DISTRICT 
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PERMITTED USES FOR THE C-1 DISTRICT 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a rezoning request from Duplex-
Fourplex Residential District (“R-2”) to Public District (“P”), being Lot 1, Mission 
Library Subdivision, located at 801 E. 12th Street.  Applicant, City of Mission, 
Adoption of Ordinance #______ - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 5, 2026 – Application for rezoning submitted for processing. 

 January 23, 2026 – In accordance with State and local law notice of the required public hearings 
was mailed to all the property owners within a 200’ radius of the subject tract and notice of 
hearings was published in the Progress Times. 

 February 4, 2026 – Public hearing and consideration of the requested rezoning by the Planning 
and Zoning Commission. 

 February 24, 2026 – Public hearing and consideration of the requested rezoning ordinance by the 
City Council. 

Summary: 

 The City of Mission is requesting to rezone the subject property from Duplex-Fourplex Residential 
District (“R-2”) to Public District (“P”) for the land use and the zoning to match. 

 The code of ordinances states that the Public District zoning was established to accommodate 
the development of property for public and/or institutional purposes where such development will 
be done in an orderly manner that would promote the public’s health, safety, and general welfare.  

 The property is located at the Northeast corner of 12th Street and Kika De La Garza Loop 
(Mayberry Avenue) and measures 666 feet along 12th Street and 330 feet along Kika De La Garza 
Loop for a total net area of 4.99 acres. 

 The surrounding zones are Single-family Residential District (R-1) to the North and West, and 
Duplex-Fourplex Residential (R-2) and Multifamily Residential District (R-3) to the South and East. 

 The property houses the Speer Memorial Library and the Upper Valley Art League building.  The 
surrounding land uses include single-family homes to the North and West, and duplexes and 
apartments to the South and East.   

 The Future Land Use Map shows the property designated for public uses.  

 The requested rezoning is in line with the comprehensive plan designation. 

 Notices were mailed to thirty (30) surrounding property owners. Planning staff has not received 
any phone calls from the surrounding property owners in opposition to the rezoning request. 

 

STAFF RECOMMENDATION: 

Staff recommends approval. 
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Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A REZONING BEING LOT 1, MISSION LIBRARY SUBDIVISION, LOCATED AT 801 E. 12TH 

STREET, FROM R-2 (DUPLEX-FOURPLEX RESIDENITAL DISTRICT) TO P (PUBLIC 

DISTRICT) 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the rezoning 

Request of Wednesday, February 4, 2026, the Planning and Zoning Commission of the City of Mission, 

upon duly recognized motion and second, voted to recommend to the City Council that the rezoning shown 

below be granted. 

 

 WHEREAS, the City Council of the City of Mission held a public hearing at 4:30 p.m. Tuesday, 

February 24, 2026, in the Council Chambers of the City Hall, to consider the following rezoning: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING REZONING BE GRANTED: AS SHOWN IN EXHIBIT 

“A” 
 

       Legal Description                  From                      To 

  Lot 1, Mission Library 

Subdivision 
                 R-2        P 

READ, CONSIDERED, AND PASSED, this the 24th day of February, 2026. 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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PHOTO OF THE PROPERTY FROM 12TH STREET 
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PHOTO OF THE PROPERTY FROM 12TH STREET 
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FUTURE LAND USE MAP 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to 
Construct two (2) electric vehicle charging stations, being Lot 1, Tamkin 
Subdivision, in a (I-1) Light Industrial District, located at 801 N. Bryan Road. 
Applicant: Mission Economic Development Corporation (M.E.D.C.), Adoption of 

Ordinance #______ - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 14, 2026 – Application for a Conditional Use Permit (“CUP”) submitted to the City. 

 January 23, 2026 – Following State and local law, notice of the required public hearings was 
mailed to all property owners within 200 feet of the subject tract. 

 February 4, 2026 - Public hearing and consideration of the requested Conditional Use Permit by 
the Planning and Zoning Commission (P&Z) 

 February 24, 2026 – Public hearing and consideration of the requested Conditional Use Permit 
by the City Council.  

Summary: 

 The subject site is located at the Northwest corner of N. Bryan Road and E. 8th. Street. 

 The applicant is proposing to install 2 Level 2 D.C. charging stations. The charging station will be 
placed within the M.E.D.C. parking lot for public use. 

 Access to the chargers would be off N. Bryan Road through a 20’ driveway and off E. 8th. Street 
through a 22’ driveway. 

 Pursuant to Section 1.43 (3)(b) of the City of Mission Code of Ordinances, a gasoline service 
station or retail outlets where gasoline products are sold require the approval of a conditional use 
permit by the City Council. 

 The proposed hours of operation are as follows: Monday – Sunday, 24Hours. 

 The working staff will be 0 employees, self-operated. 

 Parking & Landscaping: It is noted that the parking spaces are held in common for this 
commercial. A total of 275 parking spaces are available for this establishment. 

 The Planning staff has not received any objections to the request from the surrounding property 

owners. Staff mailed out (16) legal notices to surrounding property owners.   

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 

and conditions of approval to ensure that a use requested by a Conditional Use Permit is 

compatible and complementary to adjacent properties. 
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STAFF RECOMMENDATION:   

1. Staff recommends approval for the life of Use. 
2. Must apply for a building and sign permit 
3. Must comply with all City Codes (Building, Fire, Health, etc.); 
4. CUP is not transferable to others.  

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT TO CONSTRUCT TWO (2) ELECTRIC VEHICLE 

CHARGING STATIONS IN A (I-1) LIGHT INDUSTRIAL DISTRICT, 801 N. BRYAN ROAD, 

BEING LOT 1, TAMKIN SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of February 4, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Monday, 

February 24, 2026, in the Council Chambers of the City Hall to consider the following conditional use 

permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

        Legal Description                 Type                Conditions of Approval 

801 N. Bryan Road 

Being Lot 1, Tamkin  

Subdivision 

To construct two (2) electric 

vehicle charging stations  

1. Life of Use  

2. Must apply for a building and sign 

permit 

3. Must comply with all City Codes 

(Building, Fire, Health, etc.) 

4. CUP is not transferable to others. 

READ, CONSIDERED AND PASSED, this the 24th day of February, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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ZONING MAP 
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LEGAL NOTICE MAP 
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PICTURE 
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SITE LOCATION 
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SITE PLAN 
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132

Item 10.



 

MAILOUT LIST 

 
 
 

 

133

Item 10.



 

 

CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to allow a 
portable building for a photography studio in a (C-3) General Business District, 
being the East 25’x125’ of the West 75’x125’ and the Southwest 50’x125’ of Lot 5, 
Mission Acres Subdivision, located at 1547 W. Business Highway 83, Applicant:  

Arlae Salinas, Adoption of Ordinance #______ - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 7, 2026 – Application for Conditional Use Permit submitted to the City for processing.  

 January 23, 2026 – In accordance with State and local law, notice of required public hearings was 
mailed to all property owners within 200 feet of the subject tract, and notice of public hearings 
was published in the Progress Times.  

 February 4, 2026 – Public hearing and consideration of a Conditional Use Permit by the Planning 
and Zoning Commission. 

 February 24, 2026 – Public Hearing and consideration of a Conditional Use Permit by the City 
Council.  

Summary: 

 The subject site is located at the northwest corner of W. Business Highway 83 and Washington 
Avenue.  The portable building measures 19.4’ x 23’. The applicant would like to continue utilizing 
the portable building for a Photography Studio. Access to the site is off of Washington Avenue.  

 Per Code of Ordinance, a portable building requires the approval of a Conditional Use Permit by 
the City Council.  

 Hours of Operation: Monday – Sunday from 10:00 am to 7:00 pm; mainly by appointment. 

 Staff:  1 employee will operate the business 

 Parking:  The building requires a minimum of 4 parking spaces.  Staff notes there are 4 existing 
parking stalls, thus meeting code.  Landscaping will need to be added and maintained. 

 It is not uncommon to have portable buildings to be used as an office.  Staff knows that the City 
may not view a portable building as a long-term option given aesthetic considerations.  Thus, 
perpetual (CUP) monitoring will be the norm where, one day the portable building will need to be 
upgraded with an on-site built structure.   

 The last conditional use permit approved for this location was on November 11, 2024 for a period 
of 1 year.  

 The Planning staff has not received any objections to the request from the surrounding property 
owners.  Staff mailed out (19) legal notices to surrounding property owners.   

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval to ensure that a use requested by a Conditional Use Permit is 
compatible and complementary to adjacent properties.  

 
STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following conditions: 
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1. Permit for two (2) years to continue to assess this business 
2. Must comply with all City Codes (Building, Fire, Landscaping, maintenance of parking area, etc.) 
3. Landscaping will need to added and maintained 
4. CUP is not transferable to others 
5. Hours of Operation:  Monday – Sunday from 10:00 am to 7:00 pm; mainly by appointment 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT TO ALLOW A PORTABLE BUILDING FOR A 

PHOTOGRAPHY STUDIO IN A (C-3) GENERAL BUSINESS DISTRICT, 1547 W. BUSINESS 

HIGHWAY 83, BEING THE EAST 25’X125’ OF THE WEST 75’X125’ AND THE SOUTHWEST 

50’X125 OF LOT 5, MISSION ACRES SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of February 4, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Monday, 

February 24, 2026, in the Council Chambers of the City Hall to consider the following conditional use 

permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

           Legal Description           Type               Conditions of Approval 

1547 W. Business  

Highway 83 

Being the East 25’x125’ 

of the West 75’x125’ and 

the Southwest 50’x125’ 

of Lot 5, Mission Acres 

Subdivision  

Portable Building for a 

Photography Studio 

1. Permit for two (2) years to 

continue to assess this business 

2. Must comply with all City 

Codes (Building, Fire, 

Landscaping, maintenance of 

parking area, etc.) 

3. Landscaping needs to be added 

and maintained 

4. CUP is not transferable to 

others 

5. Hours of Operation:  Monday – 

Sunday from 10 am – 7 pm; 

mainly by appointment 
 
 

READ, CONSIDERED AND PASSED, this the 24th day of February, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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VICINITY MAP 
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ARIEL MAP 
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ZONING MAP 
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ATTACHMENTS  
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ATTACHMENTS  
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MAILOUT LIST 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit to allow 
a Mobile Food Unit – Elote Fiesta Snacks in an approved Food Truck Park, 
being the West ½ of Lots 7 & 8, Block 176, Mission Original Townsite 
Subdivision, in a (C-4) Heavy Commercial District, located at 307 W. Tom 
Landry Street. Applicant: Teresa González, Adoption of Ordinance #______ - 
Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 January 09, 2026 – Application for a Conditional Use Permit (“CUP”) submitted to the City. 

 January 23, 2026 – Following State and local law, notice of the required public hearings was 
mailed to all property owners within 200 feet of the subject tract. 

 February 4, 2026 - Public hearing and consideration of the requested Conditional Use Permit 
by the Planning and Zoning Commission (P&Z) 

 February 24, 2026 – Public hearing and consideration of the requested Conditional Use 
Permit by the City Council.  

Summary: 

 The site is located 75 feet West of N. Perkins Avenue along the North side of W. Tom Landry 
Street. 

 Pursuant to Section 1.56 (11)(H) of the City of Mission Code of Ordinances, a Mobile Food 
Park requires the approval of a conditional use permit by the City Council. 

 The applicant proposes to place an 8-foot by 18-foot mobile food unit in a mobile food park 
to sell different types of snacks.  

 The proposed hours of operation are as follows: Monday through Sunday from 12:00 p.m. to 
12:00 am. 

 Staff: 2 employees 

 Parking: The site has 9 parking stalls and 5 additional parking stalls with written approval 
behind the West Side Liquor Store to use their parking lot in case of any overflow. Staff notes 
that this property is located within the Mission Central Business District, thus exempt from 
parking requirements. 

 The Planning Staff has not received any objections to the request from the surrounding 
property owners.  Staff mailed out (19) legal notices to the surrounding property owners. 

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval as are needed to ensure that a use requested by a conditional use 
permit is compatible and complementary to adjacent properties. 
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STAFF RECOMMENDATION: 

 Approval for a 1-year re-evaluation to assess this new operation; 

 Must comply with all City Codes (Building, Fire, Health, etc.), 

 Hours of operation are every day from 12:00 pm to 12:00 am; 

 Must comply with the noise ordinance 

 Acquisition of a business license before occupancy; 

 CUP is not transferable to others. 
 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT TO ALLOW A MOBILE FOOD UNIT – ELOTE FIESTA 

SNACKS IN AN APPROVED FOOD TRUCK PARK IN A (C-4) HEAVY COMMERICAL 

DISTRICT, 307 W. TOM LANDRY STREET, BEING THE WEST ½ OF LOTS 7 & 8, BLOCK 

176, MISSION ORIGINAL TOWNSITE SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of February 4, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Monday, 

February 24, 2026, in the Council Chambers of the City Hall to consider the following conditional use 

permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

        Legal Description               Type                Conditions of Approval 

307 W. Tom Landry 

Street 

Being the West ½ of Lots 

7 & 8, Block 176, Mission 

Original Townsite 

Subdivision 

         Mobile Food Unit  

        – Elote Fiesta Snacks   

1. Approval for a 1-year  
re-evaluation to assess this new 

operation  

2. Must comply with all City Codes 

(Building, Fire, Health, etc.) 

3. Hours of operation are every day 

from 12:00 pm to 12:00 am 

4. Must comply with the noise 

ordinance 

5. Acquisition of a business license 

before occupancy 

6. CUP is not transferable to others. 

 

 

READ, CONSIDERED AND PASSED, this the 24th day of February, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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SITE LOCATION 
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AERIAL MAP 
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ZONING MAP 
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SITE PLAN 

 
 
 

 

151

Item 12.



 
 

PICTURES 
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ADDITIONAL PARKING PICTURE 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit for an 
Event Center – Monster House, being all of Lots 7, 8, & 9, Block 184, Original 
Townsite of Mission Subdivision, in a (C-4) Heavy General Commercial District, 
located at 401 W. 11th. Street. Applicant: J. Valdez Property Holdings LLC, Adoption 

of Ordinance #______ - Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 16, 2026 – Application for a Conditional Use Permit (“CUP”) submitted to the City. 

 January 23, 2026 – Following State and local law, notice of the required public hearings mailed 
to all property owners within 200 feet of the subject tract. 

 February 4, 2026 - Public hearing and consideration of the requested Conditional Use Permit by 
the Planning and Zoning Commission (P&Z) 

 February 24, 2026 – Public hearing and consideration of the requested Conditional Use Permit 
by the City Council.  

Summary: 

 The site is located 170 feet east of W. Kika De La Garza Street along the North side of W. 11th 
Street. 

 Pursuant to Section 1.43 (3)(F) of the City of Mission Code of Ordinances, an Events Center 
requires the approval of a conditional use permit by the City Council. 

 The applicant proposes to apply for a conditional use permit for the Event Center. 

 The hours of operation are as follows: Thursday through Sunday from 5:00 p.m. to 12:00 am. 

 Staff: 5 employees 

 The applicant is proposing that no alcoholic beverages are to be sold at the venue, and no BYOB 
(bring your own beer) will be allowed. 

 Parking: Due to the total of 80 seating spaces, which requires 26.66 parking spaces (80 seats/ 1 
space for every 3 seats = 26.66 parking spaces. They are proposing 26 parking spaces. 

 The Planning Staff has not received any objections to the request from the surrounding property 
owners.  Staff mailed out (20) legal notices to the surrounding property owners. 

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval as are needed to ensure that a use requested by a conditional use 
permit is compatible and complementary to adjacent properties. 
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STAFF RECOMMENDATION: 

 Approval for one year to continue to assess this operation. 

 Hours of operation are Thursday through Sunday from 5:00 p.m. to 12:00 a.m.  

 Must comply with the noise ordinance 

 CUP is not transferable to others. 

 Must have security cameras inside and outside with a minimum 30-day retention. 

 Must comply with all city codes (Building, Fire, Health, Sign, etc.)  

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT FOR AN EVENT CENTER – MONSTER HOUSE IN A (C-4) 

HEAVY COMMERICAL DISTRICT, 401 W. 11TH STREET, BEING ALL OF LOTS 7, 8, & 9, 

BLOCK 184, ORIGINAL TOWNSITE OF MISSION SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of February 4, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Monday, 

February 24, 2026, in the Council Chambers of the City Hall to consider the following conditional use 

permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

        Legal Description           Type                Conditions of Approval 

401 W. 11th Street 

Being all of Lots 7, 8, & 

9, Block 184, Original 

Townsite of Mission 

Subdivision 

         Event Center –  

        Monster House   

1. Approval for a one year to 

continue to assess this operation  

2. Hours of operation are Thursday 

through Sunday from 5:00 p.m. to 

12:00 a.m. 

3. Must comply with the noise 

ordinance 

4. CUP is not transferable to others 

5. Must have security cameras inside 

and outside with a minimum 30-

day retention 

6. Must comply with all City Codes 

(Building, Fire, Health, Sign, etc.) 

 

READ, CONSIDERED AND PASSED, this the 24th day of February, 2026. 

 

 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

 

 

______________________________  

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning 

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit for the Sale 
& On-Site Consumption of Alcoholic Beverages – Oriental Wok Restaurant in a (C-
3) General Business District, being Lot 2, Shary Town Plaza Subdivision, located 
at 301 N. Shary Road, Suite 280, Applicant:  Shary Wok LLC, c/o Francisco Paez, 
Adoption of Ordinance #______ and Wet Zone Ordinance #_____- Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 15, 2026 – Application for Conditional Use Permit submitted to the City for processing.  

 January 23, 2026 – In accordance with State and local law, notice of required public hearings was 
mailed to all property owners within 200 feet of the subject tract, and notice of public hearings 
was published in the Progress Times.  

 February 4, 2026 – Public hearing and consideration of a Conditional Use Permit by the Planning 
and Zoning Commission. 

 February 24, 2026 – Public Hearing and consideration of a Conditional Use Permit by the City 
Council.  

Summary: 

 The subject site is located approximately 600’ north of 1st Street along the West side of Shary 
Road.  Access to the site is off of Shary Road via a 35’ driveway. 

 Per Code of Ordinance, the sale & on-site consumption of alcoholic beverages requires the 
approval of a Conditional Use Permit by the City Council.  

 The applicant is leasing a 2,325 square foot suite within a commercial plaza for an Oriental 
Restaurant.  The applicant would like to offer alcohol with their meals.   

 The proposed hours of operation:  Monday – Sunday 11:00 am to 10:00 pm 

 Staff:  25 employees in different shifts 

 Parking:  In reviewing the floor plan, there is a total of 74 seating spaces proposed, which require 
25 parking spaces (74 seats/1 space for every 3 seats=24.66 parking spaces).   It is noted that 
the parking is held in common.  A total of 187 parking spaces are available and shared with other 
businesses within the commercial plaza. 

 Sale of Alcohol (Section 1.56-3): (3a) of the Zoning codes requires such uses to be at least 300’ 
from the nearest residence, church, school or publicly owned property.  There are no land uses 
within the above radius. 

 The Planning staff has not received any objections to the request from the surrounding property 
owners.  Staff mailed out (15) legal notices to surrounding property owners.   

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval to ensure that a use requested by a Conditional Use Permit is 
compatible and complementary to adjacent properties.  

 
 
STAFF RECOMMENDATION: 
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Staff recommends approval of the request subject to compliance with the following conditions: 

1. Permit for two (2) years to continue to assess this business 
2. Must comply with all City Codes (Building, Fire, Health, etc.) 
3. Must comply with TABC requirements 
4. Acquisition of a business license before occupancy 
5. CUP is not transferable to others 
6. Hours of operation: Monday – Sunday from 11:00 am to 10:00 pm 
7. Must comply with noise ordinance 
8. Must have security cameras inside and outside with a maximum 30 day retention 
9. Wet zone property 

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF 

ALCHOLIC BEVERAGES – ORIENTAL WOK RESTAURANT IN A (C-3) GENERAL 

BUSINESS DISTRICT, 301 N. SHARY ROAD, SUITE 280, BEING LOT 2, SHARY TOWN 

PLAZA SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of February 4, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Monday, 

February 24, 2026, in the Council Chambers of the City Hall to consider the following conditional use 

permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

        Legal Description                         Type         Conditions of Approval 

301 N. Shary Road, Suite 280 

Being Lot 2, Shary Town 

Plaza Subdivision 

Sale & On-Site Consumption 

of Alcoholic Beverages – 

Oriental Wok Restaurant  

1. Permit for two (2) years to 

continue to assess this business 

2. Must comply with all City Codes 

(Building, Fire, Health, etc.) 

3. Must comply with TABC 

requirements 

4. Acquisition of a business license 

before occupancy 

5. CUP is not transferable to others 

6. Hours of Operation: Monday-

Sunday from 11:00 a.m. to 10:00 

p.m.   

7. Must comply with noise ordinance 

8. Must have security cameras inside 

and outside with a maximum 30 

day retention 

9. Wet zone property 
 
READ, CONSIDERED AND PASSED, this the 24th day of February, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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ORDINANCE NO. ______ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

AMENDING ORDINANCE NO.780 DESIGNATING PLACES WHERE BEER  

AND OTHER ALCOHOLIC BEVERAGES MAY BE SOLD WITHIN THE  

CORPORATE LIMITS OF THE CITY OF MISSION TO INCLUDE THE 

PREMISES LOCATED AT 

301 N. SHARY ROAD, STE. 280 – ORIENTAL WOK 

 

WHEREAS, City Ordinance No.780, passed and approved by the City Council of the City 

of Mission on October 7, 1974 designates certain places where beer and other alcoholic beverages 

may be sold within the corporate limits of the city; and 

 

WHEREAS, a request has been submitted for the designation of a "wet area", for the 

property located at: 

 

301 N. SHARY ROAD, STE. 280 

ORIENTAL WOK 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT: 

 

1.  The property located at 301 N. Shary Road, Ste. 280 – Oriental Wok, is designated as "wet 

area". 

 

2.  Said property located at 301 N. Shary Road, Ste. 280 – Oriental Wok, shall be included in the 

designated areas where alcoholic beverages may be sold within the city. 

 

READ, CONSIDERED AND APPROVED this 24th day of February, 2026. 

 

 

        __________________________ 

Norie Gonzalez Garza, Mayor  

 

ATTEST: 

 

 

___________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning  

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit for 
the Sale & On-Site Consumption of Alcoholic Beverages – Carnes Asadas 
Nuevo Leon Restaurant in a (C-3) General Business District, being Elizondo 
495 Plaza Subdivision, located at 2211 E. Griffin Parkway, Suite 180, 

Applicant: Los Primos de Villa LLC, Adoption of Ordinance #______ - 
Cervantes 

 
 

NATURE OF REQUEST: 

Project Timeline: 

 January 13, 2026 – Application for Conditional Use Permit submitted to the City for 
processing. 

 January 23, 2026 – In accordance with State and local law, notice of required public 
hearings was mailed to all property owners within 200 feet of the subject tract, and notice 
of public hearings was published in the Progress Times. 

 February 04, 2026 – Public hearing and consideration of a Conditional Use Permit by the 
Planning and Zoning Commission. 

 February 24, 2026 – Public hearing and consideration of a Conditional Use Permit by the 
City Council. 

Summary: 

 The subject site is located approximately 400 feet West of Citrus Street along the North 
East side of Griffin Parkway.  

 Access to the site is via a 30-foot access driveway off of Griffin Parkway 

 Per the Code of Ordinance, the sale and on-site consumption of alcoholic beverages 
requires the approval of a Conditional Use Permit by the City Council. 

 The most recent conditional use permit for this location was approved by the City Council 
on February 13, 2023, for a period of two years; however, the applicant did not proceed 
with the sale of alcohol and is now seeking reconsideration of the conditional use permit.  

 The applicant is leasing a 1,377 sq. ft. suite within a commercial plaza for a restaurant that 
has been in business since January 25, 2023, and would like to offer alcoholic beverages 
with their meals.  

 Parking: The suite has 9 tables, 44 chairs, and 6 barstools with a total of 50 seating 
spaces, which requires 17 parking spaces. There is a total of 136 existing parking spaces 
held in common that will be shared with other businesses.      

 Days/Hours of Operation: Monday – Sunday from 11:00 a.m. to 11:00 p.m.  

 Staff:  5 employees   

 Sale of Alcohol:  Section 1.56(3)(a) of the Zoning Code requires a minimum separation 
of 300’ from the property line of any church, school, publicly owned property, or residence.  
There are some residences within this radius thus, a waiver of the separation requirement 
needs consideration. 

 The Planning staff has not received any objections to the request from the surrounding 
property owners.  Staff mailed out (12) legal notices to surrounding property owners. 
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 In accordance with the zoning ordinance, the P&Z and City Council may impose 
requirements and conditions of approval to ensure that a use requested by a Conditional 
Use Permit is compatible and complementary to adjacent properties. 

STAFF RECOMMENDATION: 

Staff recommends approval of the request, subject to compliance with the following conditions: 

1. Permit for two (2) years to continue to assess this operation 
2. Must comply with all City Codes (Building, Fire, Health, Sign, etc.) 
3. Must comply with TABC requirements. 
4. CUP is not transferable to others. 
5. Must have security cameras inside and outside with a minimum 30-day retention. 
6. Must comply with noise ordinance.  
7. Hours of operation to be as follows:  Every day from 11:00 a.m. to 11:00 p.m.  

 

Departmental Approval: N/A 

Advisory Board Recommendation: Approval 

City Manager’s Recommendation: Approval JPT 
 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO.  ____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING 

A CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF 

ALCHOLIC BEVERAGES – CARNES ASADAS NUEVO LEON RESTAURANT IN A (C-3) 

GENERAL BUSINESS DISTRICT, 2211 E. GRIFFIN PARKWAY, SUITE 180, BEING 

ELIZONDO 495 PLAZA SUBDIVISION 

 

 WHEREAS, the City Council of the City of Mission finds that during consideration of the 

conditional use permit request of February 4, 2026, the Planning and Zoning Commission of the City of 

Mission upon duly recognized motion and second, voted to recommend to the City Council that the 

conditional use permit shown below be granted. 

 

 WHEREAS, The City Council of the City of Mission, held a public hearing at 4:30 p.m. Monday, 

February 24, 2026, in the Council Chambers of the City Hall to consider the following conditional use 

permit: 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT THE FOLLOWING CONDITIONAL USE PERMIT BE GRANTED: 
 

        Legal Description                         Type         Conditions of Approval 

2211 E. Griffin Parkway 

Being Elizondo 495 Plaza 

Subdivision  

Sale & On-Site Consumption 

of Alcoholic Beverages – 

Carnes Asadas Nuevo Leon 

Restaurant  

1. Permit for two (2) years to 

continue to assess this 

business 

2. Must comply with all City 

Codes (Building, Fire, 

Health, Sign, etc.) 

3. Must comply with TABC 

requirements 

4. CUP is not transferable to 

others 

5. Must have Security cameras 

inside and outside with a 

minimum 30-day retention 

6. Must comply with noise 

ordinance 

7. Hours of Operation to be as 

follows: Every day from 

11:00 a.m. to 11:00 p.m.   
 
READ, CONSIDERED AND PASSED, this the 24th day of February, 2026. 

 

 

        __________________________  

        Norie Gonzalez Garza, Mayor 

ATTEST: 

 

______________________________  

Anna Carrillo, City Secretary 
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EXHIBT “A” 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Approval of Minutes – Carrillo 
Regular Meeting – February 10, 2026 

 
 

NATURE OF REQUEST: 

See attached minutes 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL REGULAR MEETING 
MISSION CITY HALL 

FEBRUARY 10, 2026 at 4:30 PM 

 

MINUTES 

PRESENT:                                               ABSENT: 

Norie Gonzalez Garza, Mayor     
Ruben D. Plata, Mayor Pro-Tem  
Jessica Ortega, Councilwoman  
Marissa Ortega-Gerlach, Councilwoman 

Alberto Vela, Councilman  
Patricia A. Rigney, City Attorney   
Anna Carrillo, City Secretary  
Juan Pablo Terrazas, Co-Interim City Manager 
Andy Garcia, Co-Interim City Manager 
  
ALSO PRESENT:         STAFF PRESENT:  
Eluid Garcia         Anais Chapa, Assistant City Secretary  
Carlos Ortegon         Edgar Gonzalez, Deputy City Engineer 
Rachel Alvarez         Cesar Torres, Chief of Police 
Daniel Martinez         Ezeiza Garcia, Assistant Finance Director  
            Xavier Cervantes, Planning Director 
            Alex Hernandez, Asst Planning Director  
            Ruben Hernandez, Media Relations 
            Sydney Hernandez, Media Relations Director 
            Jesse Mares, Facilities & Fleet Manager   
            Michael Elizalde, Dir. Of Grants & Strategic Dev. 
            Roel Mendiola, Sanitation Director 
            Brad Bentsen, Parks & Recreation Director 

Candace Rodriguez, MEDC 
Yenni Espinoza, Library Director 
Joel Chapa, Police Officer 
M. Sepulveda, Police Officer 
M. Garza, Police Officer 

 

REGULAR MEETING 

CALL TO ORDER AND ESTABLISH QUORUM 

With a quorum being present, Mayor Norie Gonzalez Garza called the meeting to order at 4:32 
p.m. 

INVOCATION AND PLEDGE ALLEGIANCE 

Pastor Eluid Garcia led the invocation and Pledge of Allegiance 

DISCLOSURE OF CONFLICT OF INTEREST 

Mayor Norie Garza has one on file for item 25. 

PRESENTATIONS 

1. Proclamation - Black History Month – Carrillo 
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Councilwoman Jessica Ortega moved to approve the Proclamation - Black History Month - as 
presented. Motion was seconded by Councilwoman Marissa Gerlach and approved 
unanimously 4-0. 

2. Proclamation - 100th Anniversary National Junior Catholic Daughters of Americas – 
Carrillo 

Councilwoman Ortega moved to approve the Proclamation – 100th Anniversary National Junior 
Catholic Daughters of Americas - as presented. Motion was seconded by Councilman Alberto 
Vela and approved unanimously 4-0. 

3. Proclamation - American Heart Month – Venecia 

Councilwoman Ortega moved to approve the Proclamation –American Heart Month - as 
presented. Motion was seconded by Councilwoman Gerlach and approved unanimously 4-0. 

4. Recognition of Sharyland Pioneer Cheer Team UIL Spirit 5A Division II State 
Championship – Hernandez 

Sydney Hernandez, Media Relations Director, introduced the Sharyland Pioneer Cheer Team.  
The Sharyland Pioneer High School cheer team was recognized for winning the University 
Interscholastic League Spirit 5A Division II State Championship – an outstanding achievement 
that highlighted their discipline, teamwork, and dedication. 

5. Recognition of Speer Memorial Library Writing and Illustration Contest Winner – 
Espinoza 

Yenni Espinoza, Speer Memorial Library Director, recognized Daniela Macias de La Vega as 
the winner of the Speer Memorial Library’s Writing and Illustration contest.  This contest 
celebrated creativity, literacy, and the importance of encouraging young artists and writers in 
our community.  Daniela’s winning entry “Say Hi to Ale”, was a heartfelt, original book inspired 
by her younger brother Alec. As part of her achievement, Daniela would be making her official 
debut as an author at AuthorCon 2026 which would be taking place at the Mission Event Center 
on February 13th and 14th.   

6. Report from Mission Economic Development Corporation - Teclo Garcia 

Candace Rodriguez, MEDC Communications & Public Relations Manager, gave an update on 
the operations of the EDC. Recently, San Luis Potosi was welcomed into the CEED building. 
The EDC had begun a new program, Mission Mindshare which consisted of an entrepreneur 
network which would be meeting quarterly.  The next meeting would be in April.  They were still 
hosting the UTRGV Market Lab which was a six-week program initiative that helped small 
businesses with practical tools to expand their brand.  The last session would be held on March 
6th.  They attended the ribbon cutting for Point Padel Club.  As always, the EDC was continuing 
its partnership with Leadership Mission.  They also participated in the Texas Citrus Fiesta 
Parade this past Saturday.  

Mayor Garza stepped out of the meeting at 5:55 p.m. 

7. Racial Profiling and Analysis Report for 2025 – Torres 

Cesar Torres, Chief of Police, shared the Racial Profiling an Analysis Report for 2025. Chief 
Torres stated that the Mission Police Department had adopted a policy on Racial Profiling which 
they have implemented and enforced within the department.  They have ensured compliance 
with this both at the municipal and state levels.  They were required to submit a report annually. 
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8. Departmental Reports – Terrazas / A. Garcia 

Councilwoman Gerlach moved to approve the departmental reports as presented. Motion was 

seconded by Councilman Vela and approved unanimously 3-0. 

9. Citizen's Participation on Specific Agenda Items – Garza 

None 

ANNOUNCEMENTS - CITY COUNCIL / CITY MANAGER 

City Manager – Mission Housing Authority Anacua Village Grand Opening on Thursday, 
February 12th, South Texas Authorcon at the Mission Event Center on Saturday, February 14th, 
Lecture Series at the Mission Historical Museum on Saturday, February 14th. 

City Council – Councilwoman Gerlach thanked everyone who joined and attended the Texas 
Citrus Parade this past Saturday.  She was looking forward to next year. 

Mayor – No comments. 

Mayor Garza rejoined the meeting at 6:05 p.m. 

PUBLIC HEARING 

PLANNING & ZONING RECOMMENDATIONS 

10. Conduct a public hearing and consideration of a rezoning request from Agricultural 
Open Interim District (“AO-I”) to Townhouse Residential District (“R-1T”), being a 9.83-
acre tract out of Lot 33, Bell Woods CO’s Subdivision “C”, located along the West side of 
Conway Avenue, approximately 265 feet North of Victory Street.  Applicant, David Lopez, 
Jr.  c/o Guadalupe and Alejo Cabrera, Adoption of Ordinance #5771– Cervantes 

The applicant was requesting to rezone the subject property from Agricultural Open Interim 

District (“AO-I”) to Townhouse Residential District (“R-1T”) for a proposed 62-lot townhome 

development. The tract of land had 9.48 acres in net area and measured 256 feet along 

Conway Avenue and has a depth of 1,239.61 feet. The surrounding zones were outside the city 

limits to the North, General Business District (C-3) to the East, Agricultural Open Interim District 

(AO-I) to the South and Duplex-Fourplex Residential to the West. The surrounding land uses 

included agricultural land, a single-family home and an irrigation canal to the South, Tramuc 

Transport to the East, Cheer Strike and IHOP to the South and the Bellwood Manor (4-plex lots) 

subdivision was under construction to the West. The subject property was vacant. The Future 

Land Use Map showed the West two thirds of the property designated for low-density 

residential uses. The East one third of the property was designated for general commercial 

uses.  Even though the requested rezoning of the property was not in line with the 

comprehensive plan, staff felt that the area was in transition to higher-density residential uses. 

Notices were mailed to 10 surrounding property owners. Planning staff received no phone calls 

in opposition to the rezoning. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilman Vela moved to approve the rezoning request from Agricultural Open Interim District 
(“AO-I”) to Townhouse Residential District (“R-1T”), being a 9.83-acre tract out of Lot 33, Bell 
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Woods CO’s Subdivision “C”, located along the West side of Conway Avenue, approximately 
265 feet North of Victory Street.  Applicant, David Lopez, Jr.  c/o Guadalupe and Alejo Cabrera, 
Adoption of Ordinance #5771. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 4-0. 

ORDINANCE NO.  5771 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 

REZONING BEING A 9.83-ACRE TRACT OUT OF LOT 33, BELL WOODS CO’S 
SUBDIVISION “C”, LOCATED ALONG THE WEST SIDE OF CONWAY AVENUE, 

APPROXIMATELY 265 FEET NORTH OF VICTORY STREET, FROM AO-I (AGRICULTURAL 
OPEN INTERIM DISTRICT) TO R-1T (TOWNHOUSE RESIDENTIAL DISTRICT) 

 
11. Conduct a public hearing and consideration of a rezoning request from Agricultural 
Open Interim District (“AO-I”) to Single Family Residential District (“R-1”), being a 0.316-
acre tract out of Lot 93, Mission Acres Subdivision, located along the South side W. 18th 
Street, approximately 190 feet West of N. Los Ebanos Road.  Applicant, CV Star Builders 
LLC, Adoption of Ordinance #5772– Cervantes 

The applicant was requesting to rezone the subject property from Agricultural Open Interim 

District (“AO-I”) to Single-family Residential District (“R-1”) for a proposed single-family 

development. The tract of land had 0.316 acres in area and measured 51 feet along W. 18th 

Street and had a depth of 270 feet. The surrounding zones were Single-family Residential 

District (R-1) to the North, East and West and Agricultural Open Interim to the South. The 

surrounding land uses were single-family homes in all directions. There was an unpaved alley 

along the East side of the property. The subject property was vacant. The Future Land Use 

Map showed the property designated for low-density residential uses. The requested rezoning 

was in line with the comprehensive plan designation. Notices were mailed to 25 surrounding 

property owners. Planning staff received no phone calls in opposition to the rezoning. 

Staff and Co-Interim City Managers recommended approval. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega moved to approve the rezoning request from Agricultural Open Interim 
District (“AO-I”) to Single Family Residential District (“R-1”), being a 0.316-acre tract out of Lot 
93, Mission Acres Subdivision, located along the South side W. 18th Street, approximately 190 
feet West of N. Los Ebanos Road.  Applicant, CV Star Builders LLC, Adoption of Ordinance 
#5772. Motion was seconded by Councilman Vela and approved unanimously 4-0. 

ORDINANCE NO.  5772 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
REZONING BEING A 0.316-ACRE TRACT OUT OF LOT 93, MISSION ACRES SUBDIVISION, 
LOCATED ALONG THE SOUTH SIDE W. 18TH STREET, APPROXIMATELY 190 FEET WEST 
OF N. LOS EBANOS ROAD, FROM AO-I (AGRICULTURAL OPEN INTERIM DISTRICT) TO 

R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) 

12. Conduct a public hearing and consideration of a Conditional Use Permit to Construct 
a Pool House, being Lot 13, Oak Alley at Cimarron Subdivision, in a (R-1A) Large Single 
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Family Residential District, located at 1708 Oak Alley Drive. Applicant: Horacio Bazan Jr., 
Adoption of Ordinance #5773– Cervantes 

The subject site was located 1,056 feet East of S. Stewart Road along the South side of Oak 

Alley Drive. Pursuant to Section 1.371 (3) (d) of the City of Mission Code of Ordinances, a guest 

house or separate servant’s quarters must comply with regulations. The property had an area of 

10,399.75 square feet. The code required a 12,000-square-foot minimum lot. The pool house 

cannot be made available or used for lease, rent, hire, and the owner of such use may not receive 

remuneration for the use of one of the above, and must be clearly secondary to the primary 

residence. A pool house shall not have access to a public street (No shared/extended driveway) 

and shall not have a separate kitchen area or utilities. All building setbacks were being met. The 

driveway was more than sufficient to accommodate any incoming vehicle. The Planning staff had 

not received any objections to the request from the surrounding property owners. Staff mailed 

out (20) legal notices to surrounding property owners. In accordance with the zoning ordinance, 

the P&Z and City Council may impose requirements and conditions of approval to ensured that 

a use requested by a Conditional Use Permit was compatible and complementary to adjacent 

properties. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 

Life of use permit; The unit may not have a kitchen or separate utilities and electrical 

connections; Transferability to other future owners, imposing the same conditions imposed on 

this applicant; Not to be used for rental purposes, and waive the minimum lot size requirements 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega moved to approve the Conditional Use Permit to Construct a Pool 
House, being Lot 13, Oak Alley at Cimarron Subdivision, in a (R-1A) Large Single Family 
Residential District, located at 1708 Oak Alley Drive. Applicant: Horacio Bazan Jr., Adoption of 
Ordinance #5773. Motion was seconded by Councilman Vela and approved unanimously 4-0. 

ORDINANCE NO.  5773 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 

CONDITIONAL USE PERMIT TO CONSTRUCT A POOL HOUSE IN A (R-1A) LARGE LOT 
SINGLE FAMILY RESIDENITAL DISTRICT, 1708 OAK ALLEY DRIVE, BEING LOT 13, OAK 

ALLEY AT CIMARRON SUBDIVISION 

13. Conduct a public hearing and consideration of a Conditional Use Permit to Construct 
a Guest House, being Lot 36, Shary Unit VII Subdivision, in a (R-1) Single Family 
Residential District, located at 2004 E. 20th Street. Applicant: Guillermo Guerrero, 
Adoption of Ordinance #5774 – Cervantes 

The subject site was located at the Cul-De-Sac of E. 20th Street and Cardinal Street. Pursuant to 

Section 1.371 (3) (d) of the City of Mission Code of Ordinances, a guest house or separate 

servant’s quarters must comply with regulations. The property had an area of 14,493 square feet. 

The code required a 12,000-square-foot minimum lot. The guest house cannot be made available 

or used for lease, rent, hire, and the owner of such use may not receive remuneration for the use 

of one of the above, and must be clearly secondary to the primary residence. A guest house shall 

not have access to a public street (No shared/extended driveway) and shall not have a separate 

kitchen area or utilities. A variance to the Glasscock Road setbacks was approved by the Zoning 
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Board of Adjustments on 09-24-2025. The driveway was more than sufficient to accommodate 

any incoming vehicle. The Planning staff had not received any objections to the request from the 

surrounding property owners. Staff mailed out (26) legal notices to surrounding property owners. 

In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 

and conditions of approval to ensure that a use requested by a Conditional Use Permit was 

compatible and complementary to adjacent properties. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 

Life of use permit; The unit may not have a kitchen or separate utilities and electrical 

connections; Transferability to other future owners, imposing the same conditions imposed on 

this applicant; Not to be used for rental purposes, and waive the minimum lot size requirements 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilman Vela moved to approve a Conditional Use Permit to Construct a Guest House, 
being Lot 36, Shary Unit VII Subdivision, in a (R-1) Single Family Residential District, located at 
2004 E. 20th Street. Applicant: Guillermo Guerrero, Adoption of Ordinance #5774. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 4-0. 

ORDINANCE NO.  5774 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 

CONDITIONAL USE PERMIT TO CONSTRUCT A GUEST HOUSE IN A (R-1) SINGLE 
FAMILY RESIDENITAL DISTRICT, 2004 E. 20th STREET, BEING LOT 36, SHARY UNIT VII 

SUBDIVISION 
 

14. Conduct a public hearing and consideration of a Conditional Use Permit for the Sale 
& On-Site Consumption of Alcoholic Beverages – Chick-Po on the Grill in a (C-3) General 
Business District, being Lot 2, Shary Town Plaza Subdivision, located at 301 N. Shary 
Road, Suite 200, Applicant: Chick-Po on the Grill LLC, Adoption of Ordinance #5775 – 
Cervantes 

The subject site was located approximately 565 feet North of 1st Street along the West side of 

North Shary Road. Access to the site was off North Shary Road via a 34-foot driveway. Per the 

Code of Ordinance, the sale and on-site consumption of alcoholic beverages required the 

approval of a Conditional Use Permit by the City Council. On February 10, 2025, the applicant 

obtained a Conditional Use Permit for the life of use by the City Council for a Drive-Thru Service 

Window. The applicant was leasing a 2,276 sq. ft. suite within a commercial plaza for a restaurant 

that had been in business since August 28, 2025, and would like to offer alcoholic beverages with 

their meals. Parking: The suite had 9 tables and 10 booths with a total of 82 seating spaces, 

which required 27 parking spaces. There was a total of 135 parking spaces held in common that 

would be shared with other businesses. Days/Hours of Operation: Monday – Saturday from 9:00 

a.m. to 9:00 p.m. and Sundays from 9:00 a.m. to 5:00 p.m. Staff:  10 employees Sale of Alcohol:  

Section 1.56(3)(a) of the Zoning Code required a minimum separation of 300’ from the property 

line of any church, school, publicly owned property, or residence.  There were no land uses within 

the above radius, measured door-to-door for churches or hospitals, or measured lot line to lot line 

for schools. The Planning staff had not received any objections to the request from the 

surrounding property owners.  Staff mailed out (16) legal notices to surrounding property owners. 

In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
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and conditions of approval to ensure that a use requested by a Conditional Use Permit was 

compatible and complementary to adjacent properties. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 

Permit for two (2) years to continue to assess this operation; Must comply with all City Codes 

(Building, Fire, Health, Sign, etc.); Must comply with TABC requirements; CUP was not 

transferable to others; Must have security cameras inside and outside with a minimum 30-day 

retention; Must comply with noise ordinance; Hours of operation to be as followed:  Monday – 

Saturday from 9:00 a.m. to 9:00 p.m. and Sundays from 9:00 a.m. to 5:00 p.m; Wet zone property; 

Maximum occupancy was 57 people. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Vela moved to approve a Conditional Use Permit for the Sale & On-Site 
Consumption of Alcoholic Beverages – Chick-Po on the Grill in a (C-3) General Business 
District, being Lot 2, Shary Town Plaza Subdivision, located at 301 N. Shary Road, Suite 200, 
Applicant: Chick-Po on the Grill LLC, Adoption of Ordinance #5775. Motion was seconded by 
Councilwoman Gerlach and approved unanimously 4-0. 

ORDINANCE NO.  5775 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF ALCOHOLIC 
BEVERAGES – CHICK-PO ON THE GRILL IN A (C-3) GENERAL BUSINESS DISTRICT, 301 

N. SHARY ROAD, SUITE 200, BEING LOT 2, SHARY TOWN PLAZA SUBDIVISION 

15. Conduct a public hearing and consideration of a Conditional Use Permit Renewal for 
the Sale & On-Site Consumption of Alcoholic Beverages – Las Calles De Mexico 
Taqueria in a (C-3) General Business District, being all of Lot 1, Sundance Crossing 
Subdivision, located at 308 N. Shary Road, Suite A, Applicant: Las Calles De Mexico, 
LLC, Adoption of Ordinance #5776 – Cervantes 

The subject site was located approximately 200 feet South of 4th Street along the East side of 

Shary Road. Per Code of Ordinance, the sale and on-site consumption of alcoholic beverages 

required the approval of a Conditional Use Permit by the City Council. The applicant was 

requesting a renewal of the Conditional Use Permit to continue to allow the sale of alcoholic 

beverages for on-site consumption. The business had been in operation since June 2020 and 

added alcoholic beverages to its menu in January 2024. The applicant was also requesting 

extended hours of operation and to be allowed to play live music.  The most recent conditional 

use permit for this location was approved by the City Council on March 24, 2025, for a period of 

1 year.  Access to the site was via two 25-foot driveways off of North Shary Road along the north 

and South sides of the property. Parking: There was a total of 76 seating spaces, which required 

25 parking spaces. There was a total of 80 parking spaces held in common, which were shared 

with other businesses. Days/Hours of Operation: Sunday – Thursday from 7:00 a.m. to 11:00 

p.m., and Friday – Saturday from 7:00 a.m. to 2:00 a.m. Staff:  5 employees Sale of Alcohol: 

Section 1.56(3)(a) of the Zoning Code required a minimum separation of 300’ from the property 

line of any church, school, publicly owned property, or residence.  There were no land uses within 

the above radius, measured door-to-door for churches or hospitals, or measured lot line to lot line 

for schools. No incidents have been reported for this business. The Planning staff had not 
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received any objections to the request from the surrounding property owners.  Staff mailed out 

(18) legal notices to surrounding property owners. In accordance with the zoning ordinance, the 

P&Z and City Council may impose requirements and conditions of approval to ensure that a use 

requested by a Conditional Use Permit was compatible and complementary to adjacent 

properties. 

Staff and Co-Interim City Managers recommended approval subject to the following conditions: 

Permit for three (3) years to continue to assess this new business; Continued compliance with all 

City Codes (Building, Fire, Health, Sign codes, etc.); Continued compliance with TABC 

requirements; CUP was not transferable to others; Must have security cameras inside and 

outside with a minimum 30-day retention; Must comply with the noise ordinance; Hours of 

operation to be as followed:  Sunday – Thursday from 7:00 a.m. to 11:00 p.m. and Friday – 

Saturday from 7:00 a.m. to 2:00 a.m.; Maximum occupancy is 90 people. 

Mayor Garza asked if there were any comments for or against the request. 

There were no comments. 

Councilwoman Ortega moved to approve a Conditional Use Permit Renewal for the Sale & On-
Site Consumption of Alcoholic Beverages – Las Calles De Mexico Taqueria in a (C-3) General 
Business District, being all of Lot 1, Sundance Crossing Subdivision, located at 308 N. Shary 
Road, Suite A, Applicant: Las Calles De Mexico, LLC, Adoption of Ordinance #5776. Motion 
was seconded by Councilman Vela and approved unanimously 4-0. 

ORDINANCE NO.  5776 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS GRANTING A 
CONDITIONAL USE PERMIT FOR THE SALE & ON-SITE CONSUMPTION OF ALCOHOLIC 

BEVERAGES – LAS CALLES DE MEXICO TAQUERIA IN A (C-3) GENERAL BUSINESS 
DISTRICT, 308 N. SHARY ROAD, SUITE A, BEING ALL OF LOT 1, SUNDANCE CROSSING 

SUBDIVISION 

CONSENT AGENDA 

All consent agenda items are considered routine by City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember requests 
an item be removed and considered separately. The City Council May Take Various Actions; 
Including But Not Limited To Rescheduling An Item In Its Entirety For A Future Date Or Time. 
The City Council May Elect To Go Into Executive Session On Any Item Whether Or Not Such 
Item Is Posted As An Executive Session Item At Any Time During The Meeting When Authorized 
By The Provisions Of The Open Meetings Act 

16. Approval of Minutes – Carrillo 

Regular Meeting – January 27, 2026 

17. Acknowledge Receipt of Minutes – Terrazas / A. Garcia 

Mission Economic Development Authority – October 15, October 30, 2025 

Mission Tax Increment Reinvestment Zone – November 12, 2025 

Mission Redevelopment Authority – November 12, 2025 

Mission Economic Development Corporation – December 10, 2025 
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Traffic Safety Meeting – December 11, 2025 

Parks & Recreation Board – October 14, 2025 

Building Board of Adjustments – March 25, June 24, August 26, October 6, 2025 

Civil Service Commission – December 19, 2025 

18. Authorization to Solicit Proposals for Foundation Evaluation and Repair at Speer 
Memorial Library- Gonzalez  

Staff was seeking authorization to solicit Request for Proposals (RFPs) for limited structural 
evaluation and foundation repair work at Speer Memorial Library. The building had experienced 
areas of structural settling that required leveling and support to ensure long-term stability and 
safety. Addressing these issues was essential to protect the facility, preserve public investment, 
and maintain a safe environment for staff and patrons. The RFP would request proposals for a 
combined scope of professional evaluation and repair services, with a total project cost not to 
exceed $150,000, ensuring sufficient funds were available to complete necessary repairs. 

19. Authorization to Solicit for Bids for Liquid Aluminum Sulfate for the Public Works 
Department North and South Water Treatment Plants – Gonzalez 

Liquid aluminum sulfate was used in Public Works water treatment operations as a coagulant to 
remove suspended solids and turbidity. Authorization to solicit bids would ensure availability on 
an as-needed basis to support uninterrupted water treatment operations. 

20. Authorization to Solicit for Bids for Liquid Ammonium Sulfate for the Public Works 
Department North and South Water Treatment Plants – Gonzalez 

Staff was requesting authorization to solicit bids for the purchase of liquid ammonium sulfate for 
the Public Works Department. This chemical was required for water treatment operations as 
part of the disinfection process. Authorization would ensure the availability of liquid ammonium 
sulfate on an as-needed basis to support continuous and uninterrupted water treatment 
operations. 

21. Authorization to Extend Second & Final One-Year renewal option for Electrical Repair 
& Maintenance Services, RFB 24-246-02-12, with Hill-Tex Electric (Regular Services) and 
J&E Lift Station (Emergency Repairs Only) – Gonzalez 

Staff was seeking authorization to exercise the Second & Final One-Year Renewal Option for 
Electrical Repair & Maintenance Services with J&E Lift Station Services and Hill-Tex Electric. 
J&E Lift Station Services provided the emergency repairs and Hill-Tex Electric the regular 
repairs. The Contract term was for one (1) year with the option to renew for two additional one-
year renewals.  The performance of electrical repairs and maintenance would be on a “as 
needed” basis for electrical repairs and maintenance at the Water Treatment Plants, 
Wastewater Treatment Plant, & Water Distribution Division. The agreement would extend Bid 
No: 24-246-02-12 from March 4, 2026 through March 3, 2027. Prices would remain the same. 

22. Approval of Memorandum of Understanding between Speer Memorial Library and La 
Joya ISD ACE Program – Espinoza 

Speer Memorial Library expressed its willingness to partner with La Joya ISD under this MOU, 
enabling the La Joya ISD Texas ACE Program to provide after-school enrichment, academic 
support, and family engagement opportunities for participating elementary campuses and 
feeder schools. This partnership aimed to enhance student learning, promote literacy, support 
safe and structured after-school environments, and foster family and community involvement. 
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23. Approval of Resolution #2038 authorizing the submittal of grant application for the 
FY27 Border Zone Fire Department Grant to the Texas Office of the Governor in the 
amount of $250,000 with no match requirement – Elizalde 

The Mission Fire Department was seeking approval of resolution authorizing the submittal of 
grant application for the FY27 Border Zone Fire Department Grant to the Texas Office of the 
Governor, and authorizing the Mayor as the Authorized Representative. The department sought 
to purchase various critical fire safety equipment to support its Fire/EMS border-related 
operations. The total grant request was for $250,000 and did not require a match. 

RESOLUTION NO. 2038 

NOW THEREFORE, BE IT RESOLVED THAT THE CITY OF MISSION APPROVES 

SUBMISSION AND ACCEPTANCE OF THE GRANT APPLICATION AND AWARD FOR THE 

FY27 BORDER ZONE FIRE DEPARTMENT GRANT PROGRAM TO THE OFFICE OF THE 

GOVERNOR. 

24. Approval of Resolution #2039 authorizing the Fire Department’s submittal of grant 
application for the FY27 Operation Lone Star Grant Program (OLS) to the Texas Office of 
the Governor in the amount of $2,000,000 with no match requirement – Elizalde 

The Mission Fire Department was seeking approval of resolution authorizing the submittal of 
grant application for the FY27 Operation Lone Star Grant Program (OLS) to the Texas Office of 
the Governor, and authorizing the Mayor as the Authorized Representative. The Fire 
department sought to purchase twenty-two (22) p25 radios and support overtime costs 
associated with Fire/EMS operations needed to reduce border-related criminal activity and 
increase effectiveness of its operations. The total grant request was $2,000,000 and did not 
require a cash match. 

RESOLUTION NO. 2039 

NOW THEREFORE, BE IT RESOLVED THAT THE CITY OF MISSION APPROVES 
SUBMISSION AND ACCEPTANCE OF THE GRANT APPLICATION AND AWARD FOR THE 
FY27 OPERATION LONE STAR GRANT PROGRAM TO THE OFFICE OF THE GOVERNOR 

25. Approval of Resolution No. 2040 authorizing the submittal of a grant application for 
the FY26-27 Regional Solid Waste Grant Program to the LRGVDC in the amount of 
$30,000 with a 10% cash match – Elizalde 

The Mission Sanitation Department was seeking approval of resolution authorizing the submittal 
of a grant application for the FY2026-2027 Regional Solid Waste Grant Program to the Lower 
Rio Grande Valley Development Council and authorizing Mayor as the Authorized 
Representative. The department’s total project request was $30,000 and would allow the 
expansion of the city’s waste management and recycling operations. The grant recommended a 
match for competitive purposes, which the department would support a 10% cash match of 
$3,000. 

RESOLUTION NO. 2040 
RESOLUTION OF LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL (LRGVDC) 

AUTHORIZING THE FILING OF A GRANT APPLICATION WITH THE LOWER RIO GRANDE 
VALLEY DEVELOPMENT COUNCIL FOR A REGIONAL SOLID WASTE GRANTS PROGRAM 
GRANT; AUTHORIZING NORIE GONZALEZ GARZA, MAYOR TO ACT ON BEHALF OF THE 

CITY OF MISSION IN ALL MATTERS RELATED TO THE APPLICATION; AND PLEDGING 
THAT IF A GRANT IS RECEIVED THE CITY OF MISSION WILL COMPLY WITH THE GRANT 
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REQUIREMENTS OF THE LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL, THE 
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY AND THE STATE OF TEXAS 

26. Approval of Resolution No. 2041 authorizing the submittal of a grant application to 
the Texas Department of State Health Services for the Texas Spay and Neuter Program in 
the amount of $499,998 with no match requirement – Elizalde 

The Mission Health Department, Animal Control Services was seeking approval of resolution 
authorizing the submittal of a grant application to the Texas Department of State Health 
Services for the Texas Spay and Neuter Program; and authorized Mayor as the Authorized 
Representative. The department was requesting funding under the program’s Tier 3 category 
for a total of $499,998 over a two (2) year contract. The funding would support spay and neuter 
initiatives, servicing up to 1,999 animals. The program did not have a match requirement. 

RESOLUTION NO. 2041 

NOW THEREFORE, BE IT RESOLVED THAT THE CITY OF MISSION APPROVES 
SUBMISSION AND ACCEPTANCE OF THE GRANT APPLICATION AND AWARD FOR THE 

TEXAS SPAY AND NEUTER PROJECT TO THE TEXAS DEPARTMENT OF STATE HEALTH 
SERVICES 

27. Approval of Resolution #2042 authorizing the Police Department’s submittal of grant 
application for the FY27 Operation Lone Star Grant Program (OLS) to the Texas Office of 
the Governor in the amount of $3,000,000 with no match requirement – Torres 

The Mission Police Department was seeking approval of resolution authorizing the submittal of 
grant application for the FY27 Operation Lone Star Grant Program (OLS) to the Texas Office of 
the Governor, and authorizing the Mayor as the Authorized Representative. The police 
department sought to purchase various equipment such as ten (10) police vehicles, Skywatch 
towers, portable p25 radios, command post vehicle, and overtime costs needed to reduce 
border-related criminal activity and increase effectiveness of its operations. The total grant 
request was $3,000,000 and did not require a cash match. 

RESOLUTION NO. 2042 
NOW THEREFORE, BE IT RESOLVED THAT THE CITY OF MISSION APPROVES 

SUBMISSION AND ACCEPTANCE OF THE GRANT APPLICATION AND AWARD FOR THE 
FY27 OPERATION LONE STAR GRANT PROGRAM TO THE OFFICE OF THE GOVERNOR 

28. Authorization to purchase five (5) 2020 Ram 1500 Classic 2WD Crew Cab Tradesman Units 
pertaining to the Parks & Recreation Department from D&M Leasing Company under Lease of 
City Fleet Vehicles RFP 19-139-02-22 in the total amount of $26,957.60 – Mares 

Staff was seeking authorization to complete the purchase of five (5) 2020 Ram 1500 Classic 
2WD Crew Cab Tradesman Units pertaining to the Parks & Recreation Department. These 
units had originally been leased under Lease of City Vehicles RFP 19-139-02-22 for a period of 
five (5) years (02.01.2020-01.31.2025) and renewed the lease for an additional one (1) year 
(02.01.2025-01.31.2026). Due to there being no additional renewal option available, and given 
the current conditions of the vehicles, staff was recommending to “buyout” the units. The total 
purchase capitalized cost for the purchases amounted to $29,957.60. 

29. Authorization to Award RFQ 26-004-11-05 Land Surveying Services to Melden & 
Hunt, Inc. – Cervantes 

The City of Mission received eleven (11) Statements of Qualifications (RFQs) for Land 
Surveying Services. Following evaluation, staff recommended awarding the contract to Melden 
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& Hunt, Inc., the firm receiving the highest overall evaluation score and meeting all required 
specifications. Services would be provided on an as-needed basis and may include topographic 
surveys, boundary surveys, platting and preliminary surveys, and other land surveying services 
as required by the City. 

30. Approval to Waive 100% Rental Fees at All Inclusive Lions Park for Mission Lions 
Club for 100 Year Anniversary Celebration – Bentsen 

Seeking approval to waive associated rental fees for Mission All-Inclusive Lions Park for 
Mission Lions Club on April 18, 2026, for celebration of their 100 Year Anniversary serving the 
Mission area.  This Fee Waiver Application was to request the use of the Lions Park BBQ 
Pavilion at no cost as they would like to promote the services they provide to the public.  They 
envision the invitation of groups that work with children with disabilities such as sight impaired, 
Autism, and diabetes.  They would also share information about Texas Lions Camp in Kerrville. 
In addition, we would like to have participation from City Departments such as Mission Police, 
Mission Fire, Speer Memorial Library, Mission Animal Shelter, Keep Mission Beautiful and other 
Departments that would like to showcase the services they provide and programs available to 
the citizens of Mission. These groups would set up through-out the park in general.  The 
pavilion rental fee requested to be waived was a total of $150.00 

31. Authorization to Accept the Donation of 6’ Timber Posts and Brick Pavers from 
Pulice Construction – Bentsen 

Authorization to accept the donation of approximately 65 x 6’ round top timber posts and 
undetermined amount of brick pavers from Pulice Construction of Pharr, Texas.  These posts 
would be installed as a security safety post and cable protective barrier at Shary Municipal Golf 
Course to prevent unauthorized vehicular access to fairways and greens.  Approximate cost of 
these used posts, if purchased new were worth $20.00 each at a total cost savings of 
$1,300.00.  Cost of brick pavers was undermined at this time as quantity is uncertain.  City Staff 
to pick up from construction storage yard in Pharr, Texas 

32. Authorization to solicit proposals for professional services for bond counsel – 
Roman 

Staff was seeking authorization to solicit request for proposals for bond counsel to render an 
objective legal opinion with respect to the validity and enforceability of the bonds and underlying 
documents, and other matters incident there to. 

33. Approval to Transition of Commercial Charge Services from Citi Bank to U.S. Bank 
(Texas SmartBuy Contract No. 946-M2) – Roman 

The Texas Comptroller of Public Accounts had awarded Texas SmartBuy Contract No. 946-M2 

for Commercial Charge Card Services to U.S. Bank, replacing Citi Bank as the statewide 

vendor. This contract provided participating governmental entities with procurement and 

payment card solutions, including purchasing cards (P-Cards), travel cards, and related 

program administration services. 

The City currently utilized Citi Bank for Commercial Charge Card Services. To remain aligned 

with statewide contracting and to continue receiving contract pricing, compliance support, and 

administrative benefits, staff proposed transitioning the City’s Commercial Charge Card 

Services to U.S. Bank under the Texas SmartBuy contract. 
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There was no anticipated fiscal impact associated with approving this transition. Commercial 
Charge Card Services were provided under the Texas SmartBuy contract, and costs were paid  

Councilwoman Ortega moved to approve all consent agenda items 16 thru 24 and 26 thru 33 as 
presented. Motion was seconded by Councilwoman Gerlach and approved unanimously 4-0. 

Councilwoman Ortega moved to approve consent agenda item 25.  Motion was seconded by 
Councilwoman Gerlach and approved unanimously, 3-0; with Mayor Garza abstaining. 

APPROVALS AND AUTHORIZATIONS 

34. Authorization to enter into an Agreement between the City of Mission and RIMAGA 
LLC, Ricardo Marroquin Director, regarding sewer service for the proposed Conway 
Village Subdivision, being a 19.118 acre tract of land out of Lot 36-6, West Addition to 
Sharyland Subdivision, located at the Southwest corner of Conway Avenue (SH 107) and 
Mile 4 Road – Cervantes 

This 37-lot proposed subdivision was located within the Mission ETJ.  The agreement was 
required by the Hidalgo County Planning Department to allow the plat to get recorded.  The 
property would connect to the City of Mission’s sewer main line along Conway Avenue.  The 
proposed subdivision was made up of 36-lots for four-plex apartments with one commercial lot 
with frontage on Conway Avenue.  The infrastructure was completed and approved for the 
subdivision and all the fees had been paid by the developer.  The plat was approved by the City 
Council on January 13, 2026. The water for the subdivision would be provided by the Sharyland 
Water Supply Corporation (SWSC).  The monthly sewer fees would be collected by the SWSC 
as per a 2001 agreement between the City and SWSC. Additional language was added to the 
standard agreement (shown in bold) in which the County agreed not to issue any building 
permits unless approved by the City of Mission first.  This would ensure that the City of Mission 
Authorization for Billing of Sewer Services form was filled and signed by the property owner.  
This would guarantee that the City of Mission would receive the monthly sewer revenues in 
perpetuity for each lot once a building permit was issued. 

Staff and Co-Interim City Managers recommended approval.  

Councilman Vela moved to enter into an Agreement between the City of Mission and RIMAGA 
LLC, Ricardo Marroquin Director, regarding sewer service for the proposed Conway Village 
Subdivision, being a 19.118 acre tract of land out of Lot 36-6, West Addition to Sharyland 
Subdivision, located at the Southwest corner of Conway Avenue (SH 107) and Mile 4 Road. 
Motion was seconded by Councilwoman Gerlach and approved unanimously 4-0. 

35. First Reading of Ordinance granting to AEP Texas, its successors and assigns, a 
non-exclusive franchise until December 31, 2045 - A. Garcia 

AEP Texas Inc. had submitted a request to renew its franchise agreement with the City of 

Mission.  The current franchise expired on December 31, 2025. The proposed franchise 

agreement was for 20-years. This was the first reading of the ordinance, second reading will be 

on February 24, 2026 with final approval of Ordinance on March 10, 2026 (30 days after 1st 

reading). Ordinance would take effect on April 10, 2026 which was 30 days after final passage 

as per City Charter Section 10.02. 

Staff and Co-Interim City Managers recommended approval.  
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Councilwoman Ortega moved to approve the first reading of Ordinance granting to AEP Texas, 
its successors and assigns, a non-exclusive franchise until December 31, 2045. Motion was 
seconded by Councilman Vela and approved unanimously 4-0. 

36. Authorization to accept voluntary surrender of 1004 Reynosa St., Mission, TX 78572, 
for CDBG program and Mechanic’s Lien non-compliance, including assumption of 
$14,252.89 in outstanding taxes and authorizing the execution of related transfer of deed 
documents – Elizalde 

The City was requesting authorization to accept the voluntary surrender of the property located 

at 1004 Reynosa Street due to noncompliance with CDBG program requirements and a 

Mechanic’s Lien. Acceptance of the property included the assumption of outstanding property 

taxes totaling $14,252.89. Any proceeds resulting from the disposition of the property would be 

reprogrammed into the City of Mission’s CDBG program in accordance with applicable federal 

requirements. 

Staff and Co-Interim City Managers recommended approval.  

Councilman Vela moved to accept voluntary surrender of 1004 Reynosa St., Mission, TX 
78572, for CDBG program and Mechanic’s Lien non-compliance, including assumption of 
$14,252.89 in outstanding taxes and authorizing the execution of related transfer of deed 
documents. Motion was seconded by Councilwoman Ortega and approved unanimously 4-0. 

UNFINISHED BUSINESS 

      None 

At 4:41 p.m., Councilwoman Gerlach motioned to move into Executive Session. Motion was 
seconded by Councilwoman Ortega and approved unanimously 5-0. 

Mayor Pro Tem Plata stepped out of the meeting at 5:33 p.m. 

EXECUTIVE SESSION 

At 5:34 p.m., Councilwoman Gerlach motioned to reconvene. Motion was seconded by 
Councilwoman Ortega and approved unanimously 4-0.   

1. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney) 
and Tex. Gov’t Code Section 551.074 (Personnel Matters) regarding designation of an attorney 
and/or law firm to provide general legal services for the City of Mission 
 
Councilman Vela moved to proceed as discussed in executive session regarding designation of 
an attorney and/or law firm to provide general legal services for the City of Mission. Motion was 
seconded by Councilwoman Gerlach and approved unanimously 4-0. 
 
2. Closed session pursuant to Tex. Gov’t Code Section 551.071 (Consultation with Attorney), 
Section 551.072 (Real Property) related to 1401 E. 24th Street, Mission, Texas 

Councilman Vela moved to proceed as discussed in executive session related to 1401 E. 24th 
Street, Mission, Texas. Motion was seconded by Councilwoman Gerlach and approved 
unanimously 4-0. 

ADJOURNMENT 

At 6:19 p.m., Councilwoman Gerlach moved for adjournment. Motion was seconded by 
Councilman Vela and approved unanimously 4-0.   
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             ___________________________ 
             Norie Gonzalez Garza, Mayor 
 

ATTEST: 

 

_______________________ 
Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas / Andy Garcia – Assistant City Managers 

AGENDA ITEM: Acknowledge Receipt of Minutes – Terrazas / A. Garcia 
Citizen’s Advisory Committee – December 3, 2025 
Planning & Zoning Commission – November 19, 2025, January 7 and January 21, 
2026 

 

NATURE OF REQUEST: 

See attached minutes. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Steven Kotsatos, Director of Health, Code Enforcement and Animal Services 

AGENDA ITEM: Authorization to Solicit Bids for the Purchase of Vaccines and Supplies for Animal 
Shelter - Kotsatos 

 
 

NATURE OF REQUEST: 

The Mission Health Department is requesting authorization to solicit bids for the purchase of vaccines 
and related supplies for the Animal Shelter. These items, including vaccines, medications, and other 
necessary shelter supplies, will be purchased on an as-needed basis. 

 

BUGETED: Yes  FUND: General ACCT. #:  01-444-34499 

BUDGET: $ 153,440 EST. COST: $ 90,000 CURRENT BUDGET BALANCE: $ 149,749 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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City Of Mission 

Specifications 

Bid Name/No.: Purchase of Vaccines and Supplies for Animal Shelter / 26-xxx-xx-xx 

 

I.Scope of Work: The City of Mission is accepting bids for the Purchase of Vaccines and Supplies for 
Animal Shelter.  

 

II.Specifications/Items needed: Please read your specifications thoroughly and be sure that the Purchase of 
Vaccines and Supplies for Animal Shelter  offered complies with all requirements.  It is the intention of 
these specifications to describe the purchase of the following items and frequency.   

 
III. Delivery:  The City of Mission is requiring delivery of Vaccines and Supplies for Animal Shelter to City Health 

Department (227 Abelino Farias St.) within 24 hours of order being placed.     

 

Vendor must, occasionally, be able to provide the needed items during the night hours and/or on Saturdays. 

 

IV. Products List: 

 

Category Item Quantity Notes 

Flea/Tick Prevention NexGard (2-4kg / 4-10lb) 25 cases 6pck Monthly chewable for fleas/ticks (dogs) 

Flea/Tick Prevention NexGard (4-10kg / 10-24lb) 25 cases 6pck Monthly chewable for fleas/ticks (dogs) 

Flea/Tick Prevention NexGard (10-25kg / 24-55lb) 25cases 6pcks Monthly chewable for fleas/ticks (dogs) 

Flea/Tick Prevention NexGard (25-50kg / 55-110lb) 20 cases 6 pck Monthly chewable for fleas/ticks (dogs) 

Heartworm Prevention Heartworm Prevention (up to 25lb) 25 cases 6pck Monthly prevention 

Heartworm Prevention Heartworm Prevention (26-50lb) 25 cases 6pck Monthly prevention 

Heartworm Prevention Heartworm Prevention (51-100lb) 20 cases 6 pck Monthly prevention 

Heartworm Prevention Heartworm Prevention (100lb+) 10 cases 6pck Monthly prevention 

Dewormer Pyrantel Pamoate (liquid) 7 bottles For roundworms/hookworms 

Dewormer Fenbendazole (Panacur) 7 bottles Broad-spectrum dewormer 

Dewormer Praziquantel (for tapeworms) 7 bottles For tapeworm treatment 

Vaccine DHPP (dogs) Nobivac 55 cases Core vaccine for dogs 

Vaccine Bordetella (dogs) 20 cases  Kennel cough vaccine 

Vaccine Rabies (dogs & cats) 20 cases  Legally required core vaccine 

Vaccine FVRCP (cats) 72 cases Core vaccine for cats 

Medication Gabapentin 10 bottles Used for pain/anxiety in dogs & cats 

Medication Trazodone 10 bottles Used for anxiety/sedation 

Medication Meloxicam 10 bottles Pain & inflammation relief 

Medication Amoxicillin/Clavulanate 500mg 10 bottles Antibiotic for infections 

Microchip Microchips Standard 600 Permanent identification for pets 

Syringes Syringes (1mL) 10 boxes For small animals/puppies 

Syringes Syringes (3mL) 12 boxes  For vaccines/medications 

Syringes Syringes (6mL) 8boxes For medications 

Syringes Syringes (12mL) 8 boxes For fluids/medications 
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Syringes Syringes (20mL) 3 boxes For large volume fluids 

Needles Needles (22g) 10 boxes General use 

Needles Needles (23g) 10 boxes General use 

Needles Needles (25g) 10 boxes For small animals 

Needles Needles (18g) 10 boxes Large bore (fluids) 

Gloves Gloves (Small) 300 boxes Disposable gloves 

Gloves Gloves (Medium) 300 boxes Disposable gloves 

Gloves Gloves (Large) 450 boxes Disposable gloves 

Other Supplies IV Catheters 0 IV placement for fluids 

Other Supplies E-Collars (various sizes) 30 each size Protective collars post-surgery 

Other Supplies Bandages & Wraps   Wound care and protection 

Microchip Microchips Mini 400 Permanent identification for pets 

Syringe disposal  Syringe disposal services 8  (14 Quart) Disposable Container for needles 

Syringe disposal  Syringe disposal services 5 ( 2 Gallon)  Disposable Container for needles 

Syringe disposal services Syringe disposal services   Disposable services for containers for needles 

Eye Medication Terramycin 30 used to treat eye infections 

Douxo Pyo Douxo Pyo Shampoo 7 bottles used to treat ringworm 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Steven M. Kotsatos, Director of Health, Code Enforcement and Animal Services 

AGENDA ITEM: Authorization to submit and accept grant award for the FY 25 from the Best 
Friends Animal Society Foundation in the amount of $6,000 with no match 
requirement - Kotsatos 

 
 

NATURE OF REQUEST: 

The City is requesting authorization to submit and accept a grant award for the FY25 from the Best 
Friends Animal Society Foundation. The grant funds will be used to support enhanced disease 
prevention, sanitation practices, and population management within the shelter. Funding will strengthen 
existing efforts to maintain safe animal flow, reduce illness, and ensure timely medical care for animals 
in custody. The total grant request is $6,000.00 with no match requirement 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Partnership Goals:  
The goal of this partnership is to improve and sustain a save rate of at least 85% throughout the 
term of this agreement. This initiative aims to support sustainable lifesaving for both dogs and 
cats, resulting in a projected dog and cat save rate of 85% or higher. The partnership will 
include, but is not limited to, shelter operations and lifesaving programs. 
  
How We Can Support You: (funding, training, supplies)  
Best Friends can provide staff, training, and support to implement or level up programming that 
is designed to increase save rate for both cats and dogs in the shelter. This training and support 
would be offered to City of Mission Animal Shelter through ongoing virtual and in-person 
support at no cost to the shelter.    
 
Section 1.  Identification of Recipient, Grant Amount and Term  
Full Legal Name of Recipient Organization: City of Mission Animal Shelter (“Recipient”)  
A grant of $4,500 will be distributed in the following manner:   
 

• Payment #1 (Paid within thirty (30) days of the Effective Date): $1,500 

• Payment #2 (Paid after month 2): $1,500 

• Payment #3 (Paid after month 3): $1,500 
 

Best Friends will provide Recipient with a bonus of $1,500 in unrestricted grant funding if 
Recipient achieves month 3 goals.  

 
Recipient acknowledges that Best Friends and its representatives have made no actual or 
implied promise of funding except for the amount specified in this Agreement.    
 
Best Friends will not be obligated to provide any support (financial or otherwise) to Recipient if 
the offer expires and is automatically revoked.  
 
Section 2.  Goals of Project and Use of Grant Funds  
The purpose of the funding is to provide City of Mission Animal Shelter with $4,500 for the 
implementation and utilization of lifesaving programming that results in increased live outcomes 
for cats and dogs.    
 

• $4,500 to support enhanced disease prevention, sanitation practices, and population 
management within the shelter. Funding will strengthen existing efforts to maintain safe 
animal flow, reduce illness, and ensure timely medical care for animals in custody. 
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First 30 Days (Month 1) 
Focus: Building Foundations and Training 
 
Disease and Sanitation  

• All appropriate shelter & field staff to attend virtual/in-person training series provided 
by Best Friends on disease and sanitation. 

• Review disease and sanitation protocols with Best Friends Regional Team. 

• Introduce a basic intake process that incorporates health observations to support 
disease prevention and guide appropriate treatment planning when needed. 

• Order supplies and resources needed for program implementation. 

 
Pathway Planning and Daily Rounds 

• All appropriate shelter & field staff to attend virtual/in-person training series provided 
by Best Friends on pathway planning and daily rounds. 

• Identify staff leads who will participate in daily rounds process, including medical staff. 

• Observe current animal movement, medical needs and decision-making practices to 
establish a baseline. 

 
Data Collection and Record Keeping 

• Shelter leadership participates in gap analysis of intake by type, subtype and outcomes. 

• Assess current data entry and tracking practices for accuracy and consistency. 

• Identify staff responsible for data entry and set up a daily review routine. 

• Review current medical documentation practices (intake notes, treatments, 
observations). 

• Begin developing standardized templates for intake/outcome tracking. 
 
Next 30 Days (Day 31–60 / Month 2) 
Focus: Implementation  
 
Disease and Sanitation 

• Implement key strategies to strengthen cleaning and medical protocols. 

• Reinforce cross-contamination prevention and PPE protocols through on-the-floor 
coaching and observation checks. Emphasize identifying early signs of illness during daily 
tasks. 

• Post visual cleaning and PPE protocol charts in all key work areas. 

• Reinforcing basic intake, health observations and daily monitoring to ensure timely 
isolation and treatment when needed. 
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Pathway Planning and Daily Rounds 

• Introduce and begin Daily Rounds with staff, medical and leadership participation. 

• Train staff on the Pathway Planning and Daily Rounds process and documentation, 
including how to flag medical needs and treatment status during rounds. 

• Use rounds to identify next steps for each animal and remove bottlenecks in flow 
(foster-needed, medical holds, etc.). 

• Begin incorporating data insights into rounds discussions. 
 
Data Collection and Record Keeping 

• Implement the use of standardized data tracking methods (types, subtypes, memos, 
etc). 

• Conduct biweekly data review meetings to confirm accuracy and identify trends. 

• Ensure intake, outcome, and pathway notes are entered in real time. 

• Begin analyzing data to identify areas of improvement in outcomes and animal flow. 
 

Final 30 Days (Day 61–90 / Month 3) 
Focus: SOP Development, Refinement, and Sustainability 
 
Disease and Sanitation 

• Develop and finalize Disease Control and Sanitation SOPs (cleaning, isolation, PPE, etc.). 

• Assign clear accountability for daily, weekly, and monthly sanitation observation checks. 
 
Pathway Planning and Daily Rounds 

• Finalize Pathway Planning and Daily Rounds SOPs including daily scheduling, staff roles, 
and documentation standards. 

• Assign long-term leads for rounds facilitation and follow-up tasks. 

• Evaluate outcomes achieved through rounds and pathway planning since launch. 

• Maintain daily rounds participation for all animals with clear next steps identified. 

• Conduct weekly pathway planning reviews with leadership to monitor progress, address 
barriers, and ensure every animal has clear next steps. 

 
Data Collection and Record Keeping 

• Finalize Data Entry and Tracking SOP including intake/outcome entry, error checks, and 
data review schedule. 

• Continue regular data audits to ensure accuracy. 

• Train secondary staff to ensure data consistency in case of absences. 
 

Performance and Sustainability Goals 

• Demonstrate consistent sanitation and reduced cross-contamination. 

• Maintain consistent daily rounds participation and actionable next steps for each 
animal. 

• Achieve high accuracy and consistency in data entry and tracking, with routine reviews. 

• Sustain a minimum 85% save rate for at least two consecutive months. 
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During the Grant Period, Recipient agrees to:  
1. The recipient agrees to use proven strategies for comprehensive lifesaving 

programming. 
2. The Recipient shall designate appropriate staff members who will be accountable for 

the success of the programs and ensure their participation in all required trainings, 
mentorship, and program-related activities. 

3. City of Mission Animal Shelter will need to participate in the following training and 
mentorship within 90 days of the agreement at a time designated between Melissa 
Mercado, Juliana Cano and Steven Kotsatos: 

• Disease and Sanitation: This effort centers on establishing consistent, high-quality 
sanitation practices to promote a healthy shelter environment and reduce the 
spread of disease. Key actions include reviewing current cleaning procedures, 
ensuring staff have access to proper PPE and supplies, and implementing clear 
cleaning schedules and checklists for every area of the facility. Through ongoing 
mentorship, training, and accountability systems, the goal is to create a culture of 
prevention, where every staff member understands their role in maintaining 
cleanliness, monitoring animal health, and minimizing cross-contamination risks.  

• Data Collection and Record Keeping: Accurate data and organized record keeping 
are essential for making informed decisions and tracking progress toward lifesaving 
goals. This initiative focuses on strengthening systems for intake and outcome 
tracking, medical documentation, and daily population management. Actions 
include assessing current data entry practices, implementing consistent forms and 
digital tools, and training staff on the importance of timely and accurate data. By 
improving consistency and transparency, the shelter can better evaluate trends, 
identify needs, and demonstrate measurable impact to leadership, community 
partners, and funding sources. 

• Pathway Planning and Daily Rounds: This area emphasizes structured daily routines 
that ensure every animal has a clear, timely pathway to a positive outcome. The 
focus is on improving communication during daily rounds, aligning departments, 
and using pathway planning to identify barriers that delay adoption, transfer, or 
return-to-owner. Teams will review each animal’s current status, behavior, and 
medical needs to determine next steps and prioritize action. Through collaboration 
between staff, volunteers, and leadership, the goal is to streamline operations, 
reduce length of stay, and ensure no animal is overlooked. 

4. The recipient agrees to monthly follow-up calls (as needed) for the duration of the 
grant. 

5. The recipient agrees to provide monthly data that reflects the number of animals 
serviced, type of service, by breed of animal (dog or cat), and identify if it was a shelter 
or public animal. A monthly shelter report produced by the current shelter software 
reflecting intake, outcomes and save rate must be submitted monthly to Melissa 
Mercado at melissa.mercado@bestfriends.org and Shelter Pet Data Alliance. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to submit a grant application to the Texas Department of 
Transportation for the FY 2026 Mini Grant – Click It or Ticket in the amount of 
$8,000 with a 20% match accepted by TXDOT via in-kind match through fringe 
benefits and administrative costs - Torres 

 
 

NATURE OF REQUEST: 

 
The Mission Police Department requests authorization to submit a grant application to the Texas 
Department of Transportation for the FY 2026 Mini Grant – Click It or Ticket, in the amount of 
$8,000.00. This grant will require an in-kind 20% match from the City of Mission, which is accepted by 
TXDOT through fringe benefits and administrative costs. This grant will support a two-week 
enforcement effort aimed at increasing seatbelt usage and reducing fatalities among unrestrained 
occupants.  

 

BUDGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval. 

 

Departmental Approval:  N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to submit a grant application to the Texas Department of 
Transportation for the FY 2026 Mini – Operation Slow Down Grant in the amount 
of $8,000 with a 20% match accepted by TXDOT via in-kind match through fringe 
benefits and administrative costs - Torres 

 
 

NATURE OF REQUEST 
 

The Mission Police Department requests authorization to submit a grant application to the 
Texas Department of Transportation for the FY 2026 Mini Grant – Operation Slow Down, in the 
amount of $8,000.00. This grant will require an in-kind 20% match from the City of Mission, 
which is accepted by TXDOT through fringe benefits and administrative costs. This grant will 
assist the police department during a two-week enforcement operation focused on reducing 
roadway deaths caused by speeding.  

 

BUDGETED:  FUND:  ACCT. #:  

BUDGET:  EST. COST:  CURRENT BUDGET BALANCE:  
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval. 

 

Departmental Approval:  N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to re-enter into an agreement with Rio Grande Valley 
Communication District 911 at no cost to the city - Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department is requesting authorization to re-enter into an agreement with the Rio 
Grande Valley Communication District 911. The primary purpose of the agreement is to outline both 
entity’s responsibility in maintaining the 911 services and reporting procedures for any cybersecurity 
incidents. This agreement will be in effect, retroactive to February 01, 2026 until January 31, 2028. 

 

BUGETED:          FUND:       ACCT. #:  

BUDGET:  EST. COST: $  CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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INTERLOCAL AGREEMENT 2026-2027 BETWEEN 
THE RIO GRANDE VALLEY EMERGENCY COMMUNICATION DISTRICT 9-1-1 AND 

PUBLIC SAFETY ANSWERING POINTS ("PSAPS") 
FOR 9-1-1 SERVICE 

AMENDMENT TO SECTION 1: Parties and Purpose 

1.1 The Rio Grande Valley Emergency Communication District 9-1-1 (known as "RGV 9-1-1") is a regional 
emergency communications authority and a political subdivision of the State of Texas organized under 
the Texas Health and Safety Code, Chapter 772, Subchapter H, through the passage of resolutions by 
County Commissioners Courts and City Councils within the District's service area encompassing 
Hidalgo and Willacy Counties. 

1.2  The following municipalities (collectively referred to herein as "Public Agencies") are local 
governments that operate one or more Public Safety Answering Points ("PSAPs") or otherwise 
participate in the RGV 9-1-1 system: 

• City of Alamo Police Department for 9-1-1 Service
• City of Alton Police Department for 9-1-1 Service
• City of Donna Police Department for 9-1-1 Service
• City of Edinburg Police Department for 9-1-1 Service
• City of Elsa Police Department for 9-1-1 Service
• City of Hildalgo Police Department for 9-1-1 Service
• Hildalgo County Sheriff’s Office for 9-1-1 Service
• City of McAllen Police Department for 9-1-1 Service
• City of Mercedes Police Department for 9-1-1 Service
• City of Mission Police Department for 9-1-1 Service
• City of Palmview Police Department for 9-1-1 Service
• City of Pharr Public Safety Communications for 9-1-1 Service
• City of Raymondville Police Department for 9-1-1 Service
• City of San Juan Police Department for 9-1-1 Service
• City of Weslaco Police Department for 9-1-1 Service

Each Public Agency is a signatory to this Agreement, and, for purposes of this Agreement, all rights, 
duties, and obligations assigned to "Public Agency" shall apply equally to each listed municipality. 

1.3  This Interlocal Agreement is entered into between the Rio Grande Valley Emergency Communication 
District 9-1-1 and the Public Agencies under Texas Government Code Chapter 791 so that the Rio 
Grande Valley Emergency Communication District 9-1-1 can operate and maintain the system utilized 
for the provision of 9-1-1 and NG9-1-1 emergency communication services. For purposes of carrying 
out the Rio Grande Valley Emergency Communication District 9-1-1 duties and obligations under this 
Agreement, the parties understand and agree that references to the Rio Grande Valley Emergency 
Communication District 9-1-1 include its employees, telecommunicators, directors, officers, agents, and 
their representatives individually, officially, and collectively. 
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SECTION 2: RIGHTS AND DUTIES OF THE PUBLIC AGENCY 

The Public Agency that operates Public Safety Answering Points (PSAP) agree: 

2.1 FINANCIAL/INSURANCE 

2.1.1  The Public Agency shall reimburse the Rio Grande Valley Emergency Communication District 9-1-1 for 
damage to 9-1-1 equipment caused by intentional misconduct, abuse, misuse, or negligence by Public 
Agency employees or other persons granted access to the PSAP. This provision does not include 
ordinary wear and tear of day-to-day use of the equipment. 

2.1.2 The Rio Grande Valley Emergency Communication District 9-1-1 may seek reimbursement of 9-1-1 
funds if 9-1-1 funding were used in noncompliance with Applicable Law. 

2.1.3 Such reimbursement of 9-1-1 Funds to the Rio Grande Valley Emergency Communication District 9-1-
1, as applicable, shall be made by the Public Agency within 60 days after demand by the Rio Grande 
Valley Emergency Communication District 9-1-1 unless an alternative repayment plan is approved by 
the Rio Grande Valley Emergency Communication District 9-1-1. 

2.2 EQUIPMENT AND INVENTORY 

2.2.1 The Rio Grande Valley Emergency Communication District 9-1-1 shall maintain a current inventory of 
all 9-1-1 equipment consistent with Applicable Law and shall provide a copy to the Public Agency for 
insurance purposes (refer to Attachment A). 

2.2.2 The Rio Grande Valley Emergency Communication District 9-1-1 will be responsible for tagging and 
identification labels for all 9-1-1 equipment. 

2.2.3 Public Agency shall report any lost, stolen, or nonfunctioning equipment in writing to the Rio Grande 
Valley Emergency Communication District 9-1-1 immediately upon discovery. 

2.2.4 Public Agency shall notify the Rio Grande Valley Emergency Communication District 9-1-1 in writing 
30 days in advance of disposition of equipment due to obsolescence, failure, or other planned 
replacement. 

2.2.5 Public Agency must meet minimum requirements for average call volumes in order to maintain/add 
additional call taking positions (Refer to Attachment B.) 

2.3 SECURITY 

2.3.1 The Public Agency shall protect Rio Grande Valley Emergency Communication District 9-1-1 provided 
equipment by implementing measures that secure the premises (including equipment/back room) of its 
PSAP against unauthorized entrance or use. 

2.3.2 The Public Agency shall operate within local standard operating procedures and take appropriate 
security measures as may be necessary to ensure that non-approved third-party software applications 
cannot be integrated into the PSAPs Call Handling Equipment or workstations. 
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2.3.3 The Public Agency shall refrain from attaching or integrating any hardware device (i.e., external storage 
devices) or software application without the prior written approval of the Rio Grande Valley Emergency 
Communication District 9-1-1. Further, no unauthorized person shall configure, manipulate, or modify 
any hardware device or software application. Such authority can only be granted by the Rio Grande 
Valley Emergency Communication District 9- 1-1. 

2.3.4  Do not directly contract with vendors whose systems are required to integrate with the 9-1-1 system 
without prior review and approval from NCT9-1-1. 

2.3.5 The Rio Grande Valley Emergency Communication District 9-1-1 and the Public Agency agree to 
adhere to Health and Safety Code, Section 772.002(C), Confidentiality of Information. 

2.3.6 The Rio Grande Valley Emergency Communication District 9-1-1 ensures section 5.2 CJIS Security 
Awareness Training requirements in the CJIS Security Policy are met. The Rio Grande Valley 
Emergency Communication District 9-1-1 Administrators shall document, maintain, and keep current a 
Level Four Security. These personnel have unescorted access to a physically secure location. 
https://www.fbi.gov/services/cjis/cjis-security-policy-resource-center. Rio Grande Valley Emergency 
Communication District 9-1-1 shall adhere to any background checks requested by the Public Agency or 
provide the Public Agency with current CJIS certification documents. 

2.3.7 The Public Agency shall allow 24-hour access to the 9-1-1 equipment for audits, repairs, and 
maintenance services, as required or needed by the Rio Grande Valley Emergency Communication 
District 9-1-1 Administrators. 

2.3.8 The Public Agency shall provide (2) two access cards OR (1) one physical key to maintaining the 24-
hour access compliance. Failure to do so may result in ineligibility by the Rio Grande Valley Emergency 
Communication District 9-1-1. 

2.4 MAINTENANCE 

2.4.1 Rio Grande Valley Emergency Communication District 9-1-1 and the Public Agency shall ensure areas, 
where the Rio Grande Valley Emergency Communication District 9-1-1 equipment is installed are clean, 
clear of clutter, and allows for unobstructed access by the Rio Grande Valley Emergency 
Communication District 9-1-1 Administrators. 

2.4.2 Public Agency must provide a minimum of two-weeks notice in writing to the Rio Grande Valley 
Emergency Communication District 9-1-1 regarding any maintenance that could adversely affect 9-1-1 
operations. 

2.4.3 The Public Agency must provide at least a 48-hour notice in writing to Rio Grande Valley Emergency 
Communication District 9-1-1 before work commences on any scheduled maintenance regarding 
commercial power backup generators. Failure to do so will result in ineligibility by the Rio Grande 
Valley Emergency Communication District 9-1-1. 

2.4.4 The Public Agency must notify the Rio Grande Valley Emergency Communication District 9-1-1 of 
technical issues immediately upon discovery. The Public Agency will utilize one of the following 
methods: 
a. Via telephone by calling (956) 682-3481 Ext. 174 and/or email to helpdesk@rgv911.org
b. Calling WSC (800) 414-2738 and/or email support@wsc911.com
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2.4.5 The Rio Grande Valley Emergency Communication District 9-1-1 shall perform generator function tests 
automatically every month and conduct a load test at least once a year, to ensure that all the Rio Grande 
Valley Emergency Communication District 9-1-1 equipment remains functional under 9-1-1 generator 
power. 

2.5 TRAINING 

2.5.1 The Rio Grande Valley Emergency Communication District 9-1-1 shall provide telecommunicators 
access to emergency communications equipment training as approved by the Rio Grande Valley 
Emergency Communication District 9-1-1 training staff, or as determined by the Public Agency. 

2.5.2 The Public Agency shall notify the Rio Grande Valley Emergency Communication District 9-1-1 in 
writing or email of any new 9-1-1 telecommunicator by listing their full name, date of hire, and PID#. 
The following link shall be used for PSAP staff changes: https://www.rgv911.org/pages/request 

2.5.3 The Public Agency shall ensure new telecommunicators are scheduled for Power 9-1-1 training within 
120 days of their hire date. If a PSAP chooses to train its personnel, a copy of the agency's approved 
Learning Objectives and Lesson Plan must be provided to the Rio Grande Valley Emergency 
Communication District 9-1-1. 

2.5.4 The Public Agency shall ensure that 9-1-1 telecommunicators meet minimum training requirements as 
listed in the Telecommunicators Proficiency Chart from TCOLE and abide by the TCOLE mandated 
rules and regulations for telecommunicator certification and/or licensing requirements. 

2.5.5 Ensure that all telecommunicators abide by the TCOLE mandated rules and regulations for 
telecommunicator certification and/or licensing requirements. 

2.5.6 Schedule telecommunicators to receive 9-1-1 equipment training within 120 days of his/her hire date. 

2.5.7 The Public Agency shall ensure that 9-1-1 PSAP Supervisors/Managers (or designee) attend the Board 
of Managers Meetings. The Rio Grande Valley Emergency Communication District 9-1-1 offers at least 
four quarterly meetings per year and a minimum attendance of three meetings per year are required for 
each PSAP. 

2.5.8 The Public Agency shall ensure PSAP Telecommunicators, Training Coordinators, 
Supervisors/Managers, and other essential personnel identified by the Supervisor/Manager attend 
mandatory training associated with the implementation of new technology. This training is generally 
scheduled for specific dates and times. 

2.5.9 The Public Agency shall ensure that all telecommunicators attend a 9-1-1 equipment and technology 
training refresher course every two years. 

2.6 FACILITIES 

2.6.1 The Public Agency shall meet prescribed equipment room requirements (Attachment A). Any expenses 
associated with this requirement are the responsibility of the Public Agency. 

2.6.2 The Public Agency shall meet minimum site requirements for backroom equipment. Most expenses 
associated with this are the responsibility of the Public Agency. 

2.6.3 The Public Agency shall ensure areas with 9-1-1 equipment maintain a temperature between 65-78 
degrees Fahrenheit. 
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2.6.4 The Public Agency shall ensure the 9-1-1 equipment room and communications area comply with the 
Americans with Disabilities Act of 1990. https://www.ada.gov/law-and-regs/ada/ 

2.6.5 The Public Agency shall provide access to the Rio Grande Valley Emergency Communication District 
9-1-1 staff and contracted vendors that meet CJIS requirements on a 24/7/365 basis without prior notice.

2.7 MONITORING/REPORTING 

2.7.1 The Rio Grande Valley Emergency Communication District 9-1-1 reserve the right to perform on-site 
monitoring of the PSAP(s) for compliance with Applicable Law and the performance of the deliverables 
specified in this Agreement. 

2.7.2 The Public Agency shall cooperate fully with all reasonable monitoring requests from the Rio Grande 
Valley Emergency Communication District 9-1-1 to assess and evaluate Public Agency’s performance 
under this Agreement. 

2.7.3 The Public Agency shall notify the Rio Grande Valley Emergency Communication District 9-1-1 of any 
actual, suspected, or credible threat, incident, or event impacting the Public Agency that is assessed as a 
Severity Level 3 (High) or greater, including but not limited to cybersecurity incidents, physical security 
threats, operational disruptions, or events that may affect the availability, integrity, or security of 9-1-1 
services. 

Notification shall occur as soon as practicable, but no later than 24 hours from identification of the 
incident or threat, by completing and submitting the Rio Grande Valley Emergency Communication 
District 9-1-1 Attachment C: (Cyber)Security Incident Reporting Form (CSIRF) or its successor form, in 
accordance with District reporting procedures. This notification requirement applies regardless of 
whether the incident directly impacts 9-1-1 systems at the time of discovery and is intended to ensure 
regional situational awareness, coordinated response planning, and continuity of emergency 
communications services. 

2.8 MEDIA RELATION 

2.8.1 The Public Agency must make every effort to communicate complete and accurate information in social 
media posts and/or interaction with the media, specifically as it relates to the Rio Grande Valley 
Emergency Communication District 9-1-1. Public Agencies must first coordinate with the Rio Grande 
Valley Emergency Communication District 9-1-1 before making comments on social media and/or 
speaking to the media regarding 9-1-1 technology and service or issues with the 9-1-1 service providers. 

2.9 OPERATIONS 

2.9.1 The Public Agency must sign and submit the contingent PSAP agreement, any changes to contingent 
PSAPs must be approved by the Rio Grande Valley Emergency Communication District 9-1-1. 

2.9.2 The Public Agency shall provide a minimum of 90 days prior notice of any facility moves, adds, or 
changes that affect the 9-1-1 system at helpdesk@rgv911.org or by calling (956) 682-3481 Ext. 174. 
Failure to do so may result in ineligibility by the Rio Grande Valley Emergency Communication District 
9-1-1.
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2.9.3 The Public Agency at a minimum, provide dedicated 9-1-1 Licensed Telecommunicator(s) (TCs) to 
answer 9-1-1 calls 24/7/365, however, the required minimum number of TCs is based on the following: 

• PSAP with one to three 9-1-1 workstations, at a minimum, must provide one TC.
• PSAP with four to seven 9-1-1 workstations, at a minimum, must provide three TCs.

2.9.4 The Rio Grande Valley Emergency Communication District 9-1-1 recommends logging all TDD/TTY 
calls and test calls. Training and Testing of TDD/TTY will be the sole responsibility of the Public 
Agency. 

2.9.5 The Public Agency shall notify the Rio Grande Valley Emergency Communication District 9-1-1 in 
writing at least 30 days prior to changing emergency services providers including medical, law 
enforcement, and fire. 

2.9.6 The Public Agency shall report discrepancies with mapping to Rio Grande Valley Emergency 
Communication District 9-1-1 utilizing the tools in the dispatch mapping solution within 72 hours to the 
Rio Grande Valley Emergency Communication District 9-1-1. 

2.9.7 The Public Agency shall ensure that all telecommunicators log into the 9-1-1 software at the beginning 
of his/her shift and logout at the end of his/her shift. 

2.9.8 In accordance with Texas Health and Safety Code 772.619 (c), the 9-1-1 database information is not 
available for public inspection and cannot be released to the public. If a Public Information request 
specifies 9-1-1 database information, the Rio Grande Valley Emergency Communication District 9-1-1 
must be notified within three (3) business days of the Public Agency receiving the request. 

2.9.9 Rio Grande Valley Emergency Communication District 9-1-1 call recordings are a supplemental service 
that is provided to the Public Agency. The Rio Grande Valley Emergency Communication District 9-1-1 
maintains a 365-day retention period for 9-1-1 call recordings. 

2.9.10 9-1-1 calls are deemed a matter of public record, The Public Information Act (PIA) makes these records 
available to the public. Requests for copies of such calls should be directed to the agency that took the 
call. (i.e Police Department) https://www.texasattorneygeneral.gov/open-government/members-
public/overview-public-information-act  

2.9.11 It is the responsibility of the Public Agency to maintain their present emergency dispatch services. The 
Rio Grande Valley Emergency Communication District 9-1-1 encourages the public agency to enhance 
its public safety call taking capabilities by encompassing all emergency services (Police, Fire, and 
Emergency Medical Services.) 

SECTION 3: RIGHTS AND DUTIES OF THE RIO GRANDE VALLEY EMERGENCY 
COMMUNICATION DISTRICT 9-1-1 

3.1 FINANCIAL 

3.1.1 Develop a budget and strategic plan to meet Public Agency needs for the establishment and operation of 
9-1-1 services throughout the Rio Grande Valley Emergency Communication District 9-1-1 region,
according to standards established and approved by the Rio Grande Valley Emergency Communication
District 9-1-1 Board of Managers.
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3.1.2 Provide 9-1-1 service to include 9-1-1 equipment, software, services, and other items described in the 
current the Rio Grande Valley Emergency Communication District 9-1-1 Strategic Plan, throughout the 
region as funded by emergency service fees. 

3.2 EQUIPMENT AND INVENTORY 

3.2.1 Allow Public Agency the opportunity to participate in the planning, implementation, and operation of 
9-1- 1 equipment.

3.2.2 Conduct a physical inventory of critical hardware annually and reconcile inventory periodically. 

3.3 TRAINING 

3.3.1 Offer Call Handling Equipment (CHE) training to all new telecommunicators and refresher training 
every two years. 

3.3.2 Offer to license training through the Regional Telecommunicator Academy that meets or exceeds Texas 
Commission on Law Enforcement (TCOLE) rules and regulations. 

3.3.3 Offer continuing education training for Intermediate, Advanced, and Master Telecommunicator 
Certifications as budget allows. 

3.4 MAINTENANCE 

3.4.1 Practice preventative maintenance on all the Rio Grande Valley Emergency Communication District 9-
1-1 owned or leased Call Handling Equipment (CHE), software, and databases including, at a minimum,
backing up data, as necessary. The Rio Grande Valley Emergency Communication District 9-1-1shall be
responsible for any maintenance costs on the Rio Grande Valley Emergency Communication District 9-
1-1owned or leased equipment.

3.5 OPERATIONS 

3.5.1 Inspect contingent PSAP agreements periodically. 

3.5.2 Implement upgrades of PSAP equipment and software, as authorized in the current annual budget, 
through the Rio Grande Valley Emergency Communication District 9-1-1 processes for the purchase of 
new equipment and software. 

3.6 CRISIS COMMUNICATIONS 

3.6.1 The Rio Grande Valley Emergency Communication District will make every effort to communicate 
complete and accurate information to the Public Agency in a timely manner about 9-1-1 technology and 
services during 9-1-1 service interruptions. 

SECTION 4: EFFECTIVE DATE AND TERM OF AGREEMENT 

4.1.1 This Agreement shall take effect February 1, 2026, and shall continue until January 31, 2028, unless 
earlier terminated under 8.1 Early Termination of Agreement. 
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SECTION 5: OWNERSHIP, TRANSFERENCE, AND DISPOSITION EQUIPMENT 

5.1.1 The Rio Grande Valley Emergency Communication District 9-1-1 may purchase, lease, or otherwise 
procure, on Public Agency’s behalf, the 9-1-1 equipment, software, services, and other items as 
described in The Rio Grande Valley Communication District 9-1-1 Strategic Plan. 

5.1.2 The Rio Grande Valley Emergency Communication District 9-1-1 shall establish ownership of all 9-1-1 
equipment procured with 9-1-1 funds as defined herein and located within the Public Agency’s 
jurisdiction. The Rio Grande Valley Emergency Communication District 9-1-1 may maintain ownership, 
or it may transfer ownership to Public Agency. Before any such transfer of ownership, The Rio Grande 
Valley Emergency Communication District 9-1-1 will evaluate the adequacy of controls of Public 
Agency to ensure that sufficient controls and security exist by which to protect and safeguard the 
equipment procured with 9-1-1 funds for the purpose of delivery of 9-1-1 calls. It is understood that the 
equipment may or may not be procured by The Rio Grande Valley Emergency Communication District 
9-1-1 on behalf of the Public Agency, according to The Rio Grande Valley Emergency Communication
District 9-1-1 Strategic Plan.

5.1.3 The basic 9-1-1 equipment categories are: 

• Call Handling Equipment (CHE) – telephone equipment located at the PSAP which may include
telephones, integrated workstations, servers, software, monitors, gateways, routers, and any other
equipment necessary for 9-1-1 call delivery to the PSAP.

• Telecommunications Device for the Deaf (TDD)/Teletypewriter (TTY)
• Uninterruptable Power Supply (UPS)

5.1.4 Transfer-of-ownership documents shall be prepared by the Rio Grande Valley Communication District 
9-1-1 and signed by both parties upon the transference of ownership of any 9-1-1 provided equipment.
The Rio Grande Valley Communication District 9-1-1 shall maintain ownership of 9-1-1 call handling
equipment.

SECTION 6: RELATIONSHIP BETWEEN THE PARTIES, ASSIGNMENT, AND 
SUBCONTRACTING 

6.1.1 It is understood and agreed that the relationship described in this Agreement between the Parties is 
contractual and is not to be construed to create a partnership or joint venture or agency relationship 
between the parties. 

6.1.2 This Agreement may not be assigned by either Party without the prior written consent of the other Party. 
Any attempted assignment in violation of this agreement is void. 

6.1.3 The Public Agency may not subcontract its duties under this Agreement without the prior written 
consent of the Rio Grande Valley Communication District 9-1-1. Any subcontract shall be subject to all 
terms and conditions contained in this Agreement and Public Agency agrees to furnish a copy of this 
Agreement to its subcontractor(s). 

SECTION 7: RECORDS AND MONITORING 

7.1.1 The Rio Grande Valley Communication District 9-1-1 is entitled to inspect and copy, on a 24/7/365 
basis, at Public Agency’s office, the records maintained under this Agreement for as long as they are 
maintained. 
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7.1.2 The Rio Grande Valley Communication District 9-1-1 is entitled to visit Public Agency’s offices, talk to 
its personnel, and audit its applicable 9-1-1 records during normal business hours to assist in evaluating 
its performance under the Agreement. 

SECTION 8: EARLY TERMINATION OF AGREEMENT 

8.1.1 The Rio Grande Valley Communication District 9-1-1 reserves the right to terminate this Agreement in 
whole or in part upon default by Public Agency. Notice of termination shall be provided to Public 
Agency in writing, shall set forth the reason(s) for termination, and provide for a minimum of thirty 
(30) days to cure the defect(s). Termination is effective only in the event Public Agency fails to cure the
defect(s) within the period stated in the notice subject to any written extensions.

If the Agreement is terminated, Public Agency shall cooperate with the Rio Grande Valley 
Communication District 9-1-1 to ensure an orderly transition of services. Further, all equipment shall be 
returned to the Rio Grande Valley Communication District 9-1-1 in working condition and the Rio 
Grande Valley Communication District shall only be liable for payment for services rendered before the 
effective date of termination. Either Party may terminate this Agreement for convenience upon 180 days 
written notice to the other Party. Certain reporting requirements in the Agreement shall survive 
termination. 

SECTION 9: NOTICE TO PARTIES 

9.1.1 Notice under this contract must be in writing and received by the party or his/her representative or 
replacement, to which the notice is addressed. Notice is considered received by a party when it is: 

• Delivered to the party personally;
• On the date shown on the return receipt if mailed by registered or certified mail, return receipt

requested, to the party’s address as specified in paragraph 9.2.1 and signed on behalf of the party; or
• Three business days after its deposit in the United States Mail, with first-class postage affixed

addressed to the party’s address specified in paragraph 9.2.1.

9.1.2 Notices 

All notices required or permitted under this Agreement shall be in writing and shall be delivered to the 
following addresses, or to such other address as a party may designate by written notice: 

If to RGV 9-1-1 District: 
Attn: Cesar Merla, Director of Emergency Services 
1912 Joe Stephens Ave. Ste. A Weslaco, Texas 78599 

If to Public Agencies: 
The following municipalities and governmental entities (collectively referred to herein as the 
“Public Agencies”) are local governments that operate one or more Public Safety Answering 
Points (“PSAPs”) or otherwise participate in the RGV 9-1-1 system. Notices to a Public Agency 
shall be directed to the respective Police Department or Sheriff’s Office responsible for 9-1-1 
services: 
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• City of Alamo Police Department for 9-1-1 Service
• City of Alton Police Department for 9-1-1 Service
• City of Donna Police Department for 9-1-1 Service
• City of Edinburg Police Department for 9-1-1 Service
• City of Elsa Police Department for 9-1-1 Service
• City of Hildalgo Police Department for 9-1-1 Service
• Hildalgo County Sheriff’s Office for 9-1-1 Service
• City of McAllen Police Department for 9-1-1 Service
• City of Mercedes Police Department for 9-1-1 Service
• City of Mission Police Department for 9-1-1 Service
• City of Palmview Police Department for 9-1-1 Service
• City of Pharr Public Safety Communications for 9-1-1 Service
• City of Raymondville Police Department for 9-1-1 Service
• City of San Juan Police Department for 9-1-1 Service
• City of Weslaco Police Department for 9-1-1 Service

SECTION 10: GENERAL PROVISIONS 

10.1.1 Governing Law. This Agreement will be governed by and construed in accordance with the laws of the 
State of Texas, United States of America. The mandatory and exclusive venue for the adjudication or 
resolution of any dispute arising out of this Agreement shall be in Hidalgo County, Texas. 

10.1.2 Liability. The Parties agree and acknowledge that each Party is not an agent of the other Party and that 
each Party is responsible for its acts, forbearances, negligence, and deeds, and those of its agents, 
contractors, officers, and employees in conjunction with each Party's performance under this Agreement. 

10.1.3 Limitation of Liability. In no event shall either party be liable for special, consequential, incidental, 
indirect or punitive loss, damages or expenses arising out of or relating to this Agreement, whether 
arising from a breach of contract or warranty, or arising in tort, strict liability, by statute or otherwise, 
even if it has been advised of their possible existence or if such loss, damages, or expenses were 
reasonably foreseeable. 

10.1.4 Procurement. Both parties agree to comply with all applicable federal, State, and local laws, rules and 
regulations for purchases under this Agreement. Failure to do so may result in ineligibility and denial of 
reimbursement by the Rio Grande Valley Communication District 9-1-1. 

10.1.5 Force Majeure. It is expressly understood and agreed by the Parties to this Agreement that if either party 
hereto is prevented from or delayed in the performance of any of its obligations hereunder by reason of 
force majeure, defined as acts of God, war, riots, storms, fires or any other cause whatsoever beyond the 
reasonable control of the party, the party so prevented or delayed shall be excused from the performance 
of any such obligation to the extent and during the period of such prevention or delay. The period of 
time applicable to such requirement shall be extended for a period of time equal to the period of time 
such Party was delayed. Each Party must inform the other in writing within a reasonable time of the 
existence of such force majeure. 

10.1.6 Entire Agreement. This Agreement and any attachments/addendums, as provided herein, constitute the 
entire agreement of the parties, and supersedes all other agreements, discussions, representations, or 
understandings between the parties with respect to the subject matter hereof. 
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10.1.7 Amendments. This Agreement may be amended only by a written amendment executed by both Parties, 
except that any alterations, additions, or deletions to the terms of this Agreement, which are required by 
changes in Federal and State law or regulations or required by the funding source, are automatically 
incorporated into this Agreement without written amendment hereto and shall become effective on the 
date designated by such law or regulation. In the event of such occurrence, written notice of alterations, 
additions, or deletions to the terms of this Agreement will be provided to Public Agency. 

10.1.8 Nondiscrimination and Equal Opportunity. Public Agency shall not exclude anyone from participating 
under this Agreement, deny anyone benefits under this Agreement, or otherwise unlawfully discriminate 
against anyone in carrying out this Agreement because of race, color, religion, sex, age, disability, 
handicap, or national origin. 

10.1.9 Dispute Resolution. The parties to this Agreement agree to the extent possible and not in contravention 
of any applicable State or Federal law or procedure established for dispute resolution, to attempt to 
resolve any dispute between them regarding this Agreement informally through voluntary mediation or 
any other local dispute mediation process before resorting to litigation. The parties agree to continue 
performing their duties under this contract, which are unaffected by the dispute during the negotiation 
and mediation process. 
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Attachment A - Equipment Room and Electrical Requirements 
 

Equipment Room: 

• There must be enough space to remove equipment from the equipment room in the event of an 
upgrade or replacement of faulty equipment i.e., removal of the Uninterruptible Power Supply 
(UPS) battery system, or large rack-mounted servers. 

• Do not attach any equipment that is not provided by the Rio Grande Valley Emergency 
Communication District 9-1-1 into the rack being utilized for 9-1-1 call delivery. Equipment racks 
must remain segregated to allow the Rio Grande Valley Emergency Communication District 9-1-1 
the ability to add/remove/change any of their equipment when necessary. 

• Do not stack anything on or around the Rio Grande Valley Emergency Communication District 9-1-1 
equipment rack or UPS, UPS bypass switch, or electrical distribution panel.There must be elevator 
access to the equipment room, or 911 demarcation closets located upstairs. 

Fire Protection:  

• Dry pipe high-temperature type systems are recommended if sprinkler heads are to be in the 9-1-1 
equipment room.  

• If possible, non-combustible material must be used for the room construction.  

Security Precautions:  

• The Public Agency may need to extend and improve existing building security to provide adequate 
protection for the 9-1-1 equipment.  

• Electric locks or push-button access codes or card readers are not recommended unless you 
provide a battery backup system.  

Temperature and Humidity Control:  

• A stable ambient operating temperature of 72 degrees Fahrenheit is recommended. Maximum 
tolerances are from 65 to 78 degrees non-condensing.  

• Air conditioning units must be able to handle the heat produced by the 9-1-1 equipment.  
• For estimates on the BTU output of the equipment, please consult with onsite installation 

personnel. 
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Static Electricity:  

Static can damage circuitry permanently, interrupt system operation and cause lost data. To prevent static:  

• The equipment room humidity must be constant.  
• The room floor must not be carpeted unless the carpet is static-free and grounded.  
• The room floor must be sealed, (preferably tiled), but not waxed.  

Lighting:  

• Lighting must not be powered from the switch room service panel.  
• Lighting must provide 50-75-foot candles measured 30” above the equipment room floor.  

Grounding:  

• A single point, the isolated ground is required unless superseded by local code. The source must be 
the XO of the transformer that feeds the phase conductors to the equipment room electrical service 
panel.  

• Terminations must be accessible for inspection during the life of the installation.  
• Conductors must be continuous with no splices or junctions.  
• Conductors must be no load, non-current carrying.  

Electrical:  

• The voltage required is 208/120 V three-phase: four-wire “wye” service or 240/120 single phase 4 
wire “delta” service.  

• A dedicated transformer is preferred; however, a shared transformer or distribution is acceptable.  
• IGL6-15, 20, or 30 receptacles are required, and the ground must terminate on the IG buss.  
• All circuit breakers must be clearly labeled.  
• Terminal devices located in the equipment room will require local power. These outlets must be 

wired and fused independently from all other receptacles. They must also be IG type receptacles. 
• The Rio Grande Valley Emergency Communication District 9-1-1 equipment must be plugged into 

independent circuits, and segregated from other non-911 equipment, such as floor heaters, radio 
equipment, etc. This will ensure that a failure of non-911 equipment will not adversely affect the 
performance of 9-1-1 call handling equipment. 
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Attachement B - Call Volume requirements regarding PSAP Position utilization 

 
Public Safety Answering Point (PSAP) Adds, Moves, Changes, Consolidations, and Closures. (Minimum 

requirements for call volume per 9-1-1 Position Averaged per 12-month period) 
 

 
Call Volume Chart 

 
Minimum Average Call Volume for Maintaining/Requesting 9-1-1 Positions* 

 

Total Number of Positions** Minimum Daily Call Volume Average 
2 20 
3 50 
4 80 
5 120 
6 150 
7 200 
8 225 
9 250 

10 300 
15 400 
20 500 
25 600 
30 700 

 
• *Call volume is averaged over the previous 12 months from the date of request 

 
• **Includes Current + Requested Positions 

 
• Failure to meet the minimum call (per position) requirements will require an evaluation of PSAP(s) need for currently deployed 

9-1-1 positions. 
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CSIRF, January 2026       Page 1 of 10 

. 

Rio Grande Valley 

Emergency Communications District 911 

(Cyber)Security Incident Reporting Form

CONTENT OWNER/MAINTAINED BY: 

RGV911 

Attachment C
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CSIRF, January 2026       Page 2 of 10 

. 

INTRODUCTION 

Rio Grande ValleyEmergency Communications District 911 (RGV911) regards incident response and 
incident action planning as a core value for business and operational resilience.  Swift, precise, 
response and recovery of a (cyber)security incident is critical to the business and operational 
resilience of the RGV911 enterprise. However, there must be an effective process to receive and 
respond to security alerts and incidents. 

What is a (Cyber)Security Incident? 

A security incident is: 

• An event that actually or potentially jeopardizes the confidentiality, integrity, or availability
of an information system or information the system processes, stores, or transmits.

• An event that constitutes a violation or imminent threat of violation of security policies,
security procedures, acceptable use policies, or services of RGV911 and/or its affiliates.

The Incident Severity Levels 

Incident Severity Levels be labeld by in multiple ways, including Low, Medium, and High, or Level 1, 
Level 2, etc.  However they are labeled, the importance is to gain a common understanding of the 
severity of an incident.  An example of defining Incident Severity Levels: 

• Level 1 is a low-level incident that is unlikely to impact public health or safety; national, state,
or local security; economic security; civil liberties; or public confidence.

• Level 2 is a medium-level incident that may impact public health or safety; national, state, or
local security; economic security; civil liberties; or public confidence.

• Level 3 is a high-level incident that is likely to result in a demonstrable impact in the affected
jurisdiction to public health or safety; national, state, or local security; economic security;
civil liberties; or public confidence.

• Level 4 is a severe-level incident that is likely to result in a significant impact in the affected
jurisdiction to public health or safety; national, state, or local security; economic security; or
civil liberties.

• Level 5 is an emergency-level incident within the specified jurisdiction that poses an
imminent threat to the provision of wide-scale critical infrastructure services; national, state,
or local government security; or the lives of the country’s, state’s, or local government’s
residents.
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Examples of Security Incidents 

• Unauthorized access to a facility

• Intentionally targeted but unsuccessful unauthorized access

• Accidental disclosure of confidential data

• Infection by malware

• Theft or loss of an organizational system

• The theft or physical loss of computer equipment known to store PII and/or sensitive data.

• Loss or theft of portable devices such as laptops, tablets, smartphones, or backup media and
its associated network connection with remote VPN.

• A server containing sensitive data is compromised by an unauthorized party

• A firewall accessed by an unauthorized entity

• A DDoS (Distributed Denial of Service) attack

• TDOS (Telephone Denial of Service) attack

• The act of violating an explicit or implied security policy

• An attacker runs an exploit tool to gain access to an organizational server

• The attempted or successful unauthorized access, use, disclosure, modification, or
destruction of information or interference with system operations in an information system

Specific Types of Incidents that Affect PSAPs 

Ransomware Incident 

A ransomware incident is generally defined as a malicious cybersecurity incident in which a 
person or entity introduces software that gains unauthorized access to or encrypts, modifies, or 
otherwise renders unavailable a state or local government’s data and thereafter the person or 
entity demands a ransom to prevent the publication of the data, restore access to the data, or 
otherwise remediate the impact of the software.  

Ransomware attacks are a form of denial of service that encrypts the data on servers, personal 
devices, and other systems that manage operations.  Ransomware is a malware designed to deny 
a user or organization access to files on their computer.  By encrypting these files and demanding 
a ransom payment for the decryption key, cyber attackers place organizations in a position where 
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paying the ransom is the easiest, quickest, and cheapest way to regain access to their files. 
However, restrictions on paying the ransom or otherwise submit to the threat actor(s), 
exacerbate the impacts of these type of attacks. 

The direct impacts of a ransomware attack are: 

• Temporary or permanent loss of sensitive and/or proprietary information to include systems
supporting the call handling functions, data management, and all files

• Disruption to regular operations

• Financial losses incurred to restore systems and files

• Potential harm to those experiencing emergencies relying upon E911 for help, to include
probable loss of life

Loss of Data Communications (i.e., WAN/LAN infrastructure, routers) 

This includes any cybersecurity incident that disables or destroys WAN/LAN router infrastructure 
and its communication capabilities and may cause potentially disruptive effects on business 
operations. This security incident could produce one or more of the following impacts: 

• Loss of access to WAN/LAN, to include internet and intranet

• Event causes a temporary business interruption or closure

Lessen the impact of this type of incident by using recovery strategies, hot site(s), reciprocal 
agreements, and manual operations. 

Loss of Technology (i.e., computer room outage, network services, monitoring access) 

This includes any security incident that disables or destroys the information technology network 
and infrastructure to include monitoring access, data center, facilities Main Distribution Frame 
(MDF) or Intermediate Distribution Frame (IDF), or server room with a potentially disruptive 
effect on business operations.  This event could produce one or more of the following impacts: 

• Endangerment or loss of life

• Loss of use of server room facility, voice, and data communications services

• Temporary business interruption or closure

• Operational, financial, and reputational impacts
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Loss of Information Assets 

This includes any security incident that causes any loss, destruction, or modification of any 
information assets.  These assets include RGV911 documents and proprietary information and 
Human Resource files.  This event could produce one or more of the following impacts: 

• Operational, financial, and reputational impacts

• Temporary business interruption or closure

• Privacy issues with employees, contractors, and affiliates

Lessen the impact of this type of incident by using recovery strategies. 
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(Cyber)Security Incident Reporting Form 

(Step: 1; Used by: End User) 

Instructions: This form is to be completed as soon as possible following the detection or reporting of a cybersecurity 
incident.  All items completed should be based on information that is currently available.  This form may be updated and 
modified. 

1. Contact Information for this Incident

Name: 

Title: 

Program Office: 

Work Phone: 

Mobile Phone: 

Email address: 

2. Incident Description.

Provide a brief description: 

3. Impact / Potential Impact (Check all of the following that apply to this incident.)
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 Loss / Compromise of Data 

 Damage to Systems 

 System Downtime 

 Financial Loss (e.g., ransomware) 

 Reputational  

 Other Organizations’ Systems Affected 

 Damage to the Integrity or Delivery of Critical Goods, Services or Information 

 Violation of legislation / regulation  

 Unknown at this time 

Provide a brief description: 

4. Sensitivity of Data/Information Involved (Check all of the following that apply to this incident.)

Sensitivity of Data  

Category Example 

Public This information has been specifically approved for public release by Public 
Relations department. Unauthorized disclosure of this information will not 
cause problems for RGV911, its customers, or its vendors. Disclosure of 
emergency services / PSAP information to the public requires the specific 
permission of RGV911, or long-standing practice of publicly distributing this 
information. 
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Internal Use Only This information is intended for use within RGV911. Unauthorized disclosure 
of this information to outsiders may be against laws and regulations, or may 
cause problems for RGV911, its customers, or its vendors. This type of 
information is already widely distributed within RGV911, or it could be so 
distributed within the organization without advance permission from the 
information owner. 

Restricted/Confidential 

(Privacy Violation) 

This information is private or otherwise sensitive in nature and must be 
restricted to those with a legitimate business need for access. Unauthorized 
disclosure of this information to people without a business need for access 
may be against laws and regulations, or may cause significant problems for 
RGV911, its customers, or its vendors. Decisions about the provision of access 
to this information must be cleared through RGV911. 

Unknown/Other Describe in the space provided 

 Public 

 Internal Use Only 

 Restricted / Confidential (Privacy violation) 

 Unknown / Other – please describe: 

Provide a brief description of data that was compromised: 

5. Who Else Has Been Notified?

Provide Person and Title: 

6. What Steps Have Been Taken So Far? (Check all of the following that apply to this incident.)

 No action taken  Restored backup from tape 
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 System Disconnected from network 

 Updated virus definitions & scanned system 

 Log files examined (saved & secured) 

 Other – please describe: 

Provide a brief description:  

 

 

 

 

7. Incident Details 

Date and Time the Incident was 
discovered: 

 

 

Has the incident been resolved?  

 

Physical location of affected 
system(s): 

 

 

Number of sites affected by the 
incident: 

 

 

Approximate number of systems 
affected by the incident: 

 

 

Approximate number of users 
affected by the incident: 

 

 

Are non-RGV911 systems, such a 
business partners, affected by the 
incident? 
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(Y or N – if Yes, please describe) 

Please provide any additional 
information that you feel is 
important but has not been 
provided elsewhere on this form. 

Please submit this completed form to RGV911 

Personnel Assignment Form 

(CSIRF Step: 2B; Used by: IR Team) 

Date/Time: 

Incident Name: 

Recovery Team: 
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By: CITY OF MISSION 

 

Name: Norie Gonzalez-Garza 

 

Title: Mayor 

By: ________________________ 

 

Name:  

 

Title: 

Signature____________________ 

 

Date: ______________________ 

Signature____________________ 

 

Date: ______________________ 

Attachments: 

 

Attachment A: Equipment Room and Electrical Requirements 

Attachment B: Call Volume requirements regarding PSAP Position utilization 

Attachment C: (Cyber)Security Incident Reporting Form 

 

CITY OF 

 
THE RIO GRANDE VALLEY 

EMERGENCY COMMUNICATION 
DISTRICT 9-1-1 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Cesar Torres, Chief of Police 

AGENDA ITEM: Authorization to enter into an agreement with The Texas Police Chiefs Association 
Foundation (TPCAF) for participation in the fee-based Best Practices accreditation 
program – Torres 

 
 

NATURE OF REQUEST: 

The Mission Police Department is requesting authorization to enter into an agreement with the Texas 
Police Chiefs Association Foundation (TPCAF) for participation in its fee-based Best Practices 
accreditation program. The department was initially accredited in December 2022. Annual fees are due 
on the agreement anniversary date and are based on sworn staffing; with 101–200 sworn personnel, the 
annual fee for our agency is $3,000.00. The agreement is renewed for 48 months upon successful re-
accreditation. Failure to complete re-accreditation, pay required fees, or execute the agreement may 
result in loss of accredited status. As part of this agreement, the agency also agrees to pay for reasonable 
costs incurred by TPCAF for on-site assessment completed every 4 years. This includes travel, lodging, 
meals and any other necessary incidentals to the onsite assessment. The agency will do their best to 
accommodate the previously mentioned expenses for the person(s) conducting the assessment and 
should not exceed $5,000.  

BUGETED:         Yes FUND: General      ACCT. #: 01-430-54500 

BUDGET: $108,900 EST. COST:  CURRENT BUDGET BALANCE: $82,152 

BUGETED:   Yes       FUND: General      ACCT. #: 01-430-94700 

BUDGET: $120,000 EST. COST: $8,000.00  CURRENT BUDGET BALANCE: $119,263 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Texas Police Chiefs Association Foundation 
 

ACCREDITATION AGREEMENT 
 
 This Agreement is entered into between Mission Police Department, a duly constituted 
Texas Law Enforcement Agency (hereafter referred to as the “Applicant”) and the Texas Police 
Chiefs Association Foundation (hereafter referred to as “TPCAF”). 
  
WITNESSETH 
 
 The Applicant and TPCAF, for and in consideration of the mutual covenants set forth in 
this Agreement and the compensation to be paid TPCAF by the Applicant herein specified, 
covenant and agree to be bound by the provisions, terms, and covenants contained herein.  
Therefore, each party covenants and agrees as follows: 
 
1. PURPOSE OF THIS AGREEMENT: 
 
 1.1 The purpose of this Agreement is to establish the relationships between, and set 
the responsibilities of, the parties to this Agreement (a) by assessing the Applicant’s compliance 
with the “Best Practices” established by TPCAF in order for TPCAF to determine if the Applicant 
is eligible for Accreditation Status; and (b) by maintaining compliance with those “Best 
Practices” by which they were accredited until the agency obtains accredited status again. 
 
 1.2 Unless specifically stated otherwise, all terms and conditions stated in this 
Agreement apply to initial accreditation and any subsequent accreditation. The Applicant is 
responsible for complying with all terms and conditions of this Agreement during the 
accreditation process. 
 
2. DEFINITIONS: 
 
 The following definitions apply to terms used in this Agreement: 
 
 2.1 Accreditation Committee: A committee appointed and empowered by TPCAF to 
develop, revise and interpret accreditation “Best Practices” standards, as well as grant or deny 
accreditation to Applicants. 
 
 2.2 Accredited Status: Certification from TPCAF that the Applicant is in compliance 
with all applicable “Best Practices.” 
 
 2.3 Assessors: Individuals appointed by Accreditation Committee, who will assist the 
Applicant in the Accreditation process and review the Applicant’s compliance with all “Best 
Practices,” observe the Applicant’s operations, and report their findings to the Accreditation 
Committee. 
 2.4     “Best Practices”:  A list and description of Texas law enforcement practices and or 
policies that TPCAF determined to represent “Best Practices” for agencies to comply with. 
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3. APPLICANT RESPONSIBILITIES: 
 
 The Applicant agrees to: 
 
 3.1 Provide all information, using its best and honest judgment in good faith, 
requested by TPCAF; 
 
 3.2 Provide all documents, files, records, and other data as required by TPCAF so far 
as the same may be provided in accordance with laws, regulations and ordinances of the State 
of Texas and of Applicant; Applicant's agreement in this section 3.2 to provide such documents, 
files, records, and other data and Applicant's agreement in section 3.1 to provide such 
information is not an agreement to provide any information that would be confidential under 
the Texas Public Information Act or protectable under the Texas Public Information Act without 
full compliance with the terms of the Texas Public Information Act; 
 
 3.3 Conduct a self-assessment as to the degree of compliance with “Best Practices” 
that pertain to Applicant functions and provide full and accurate results thereof to TPCAF; 
 
 3.4 Provide one or more persons to assist TPCAF’s representatives, hereafter 
referred to as the “Assessors”, in making the necessary inquiries and assessments of Applicant 
information relative to compliance with the “Best Practices," provide access to files and 
records, and provide necessary facilities that are requested by the Assessors; and 
 
 3.5 Respond to all accreditation-related communications from TPCAF within ten (10) 
business days from receipt thereof. 
 
 3.6 The head of the law enforcement agency covered by this Agreement must be a 
member in the appropriate membership category in good standing of the Texas Police Chiefs 
Association at the time of application and maintain that membership for the duration of the 
Agreement. 
 
4. TPCAF’S RESPONSIBILITIES: 
 

TPCAF agrees to: 
 
 4.1 Provide necessary documentation, forms and instructions regarding the 
accreditation process; 
 
 4.2 Provide Assessors for the purpose of conducting an on-site assessment as to the 
Applicant’s compliance with applicable “Best Practices” and provide an Assessor to assist the 
Applicant with the accreditation process; 
 
 4.3 Promptly analyze all compliance data and advise the Applicant of (a) any need 
for additional information, and (b) the results of the on-site assessment; 
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 4.4 Assess all compliance data against the “Best Practices” and certify the Applicant 
as Accredited if the applicable “Best Practices” are met and compliance is accepted by the 
Accreditation Committee; 
 
 4.5 If the Applicant is accredited, provide suitable indicators of accreditation as 
determined by TPCAF. 
 
 4.6 Following a review of compliance with the applicable “Best Practices,” if the 
Applicant is not accredited by TPCAF at the time of review, the Applicant will be notified with 
the reasons for such determination within thirty (30) days. 
 
5. TIME PERIOD COVERED BY THIS AGREEMENT: 
 
 5.1 This Agreement shall take effect when the Agreement is properly executed by 
the Applicant and TPCAF’s authorized representative sign the Agreement. 
 
 5.2 The terms and covenants of this Agreement shall terminate in the following 
circumstances: 
 

(a) Failure to achieve accreditation within twenty-four (24) months of TPCAF’s 
acceptance of this Agreement except as provided in Section 5.3; or 

 
(b) Upon written notice by the Applicant that the Applicant intends to withdraw 

from the accreditation process; or 
 

(c) Upon termination pursuant to Section 6.2 hereof; or 
 

(d) Upon notification pursuant to Section 15, that the Applicant cannot maintain 
compliance with applicable “Best Practices” set forth by TPCAF: or 

 
(e) Upon failure of the Applicant to pay all fees and costs required by this 

Agreement relating to the Applicant’s accreditation within the time 
mandated, except that the Agreement may be extended pursuant to Section 
5.3; or 

 
(f) Expiration or revocation of the Applicant’s Accredited Status. 

 
 5.3 The Applicant may submit a written request to TPCAF to extend this Agreement 
in order to comply with the applicable “Best Practices” for accreditation.  The Accreditation 
Committee, in its discretion, may grant an extension. 
 
 5.4 The initial Accreditation period shall be for forty-eight (48) months from the date 
the Applicant is approved for Accreditation. 
 
 5.5         Re-Accreditation: This agreement automatically renews for a forty-eight (48) 
month period upon agency successfully completing a Re-Accreditation assessment. The terms 
and conditions of the re-accreditation shall be as agreed upon in this Agreement. Failure to 
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timely complete a Re-Accreditation assessment and pay required fees with TPCAF may result in 
the lapse of the Applicant’s Accreditation Status. 
 
Failure to timely execute a Re-Accreditation Agreement with TPCAF may result in the lapse of 
the Applicant’s Accredited Status. 
 
6. MODIFICATIONS: 
 
 6.1 Applicant shall not make any modifications to this Agreement except in writing, 
signed and agreed to by both parties, and executed with the same formalities as this document. 
 
 6.2 The Applicant recognizes and acknowledges that it may be necessary for TPCAF 
to make reasonable modifications and amendments to the Agreement and other related 
documents, including but not limited to the accreditation “Best Practices” and procedures 
thereto.  Applicant shall be notified of such modifications and/or amendments in writing.  In the 
event the Applicant refuses or is unable to comply with any modifications or amendments, 
TPCAF reserves the right to terminate this Agreement after due consideration thereof by giving 
written notice as required by Section 17.  Applicant will be given reasonable opportunity to 
justify Applicant’s inability to adopt any or all modifications or amendments prior to TPCAF 
terminating this agreement. 
 
 6.3 Applicant must utilize the most current edition of the TPCAF “Best Practices” 
Manual at the time of signing this Agreement.  
 
7.  TIME AND MANNER OF PAYMENT: 
 
 7.1 The Applicant must remit the first year’s fee, as shown in 7.1(a), within thirty 
(30) days of being notified in writing of the acceptance by TPCAF of the Agreement.  Annual 
fees are due on the anniversary date of the Agreement.  The amount due is based on the 
number of sworn personnel in the Applicant’s agency.  These fees may be changed by TPCAF 
after written notification to all Applicants, Accredited and Re-Accredited agencies. This fee is 
not refundable. Applicant understands and agrees that payment of any fee or expenses does 
not insure in any way or manner that Applicant will become or remain an Accredited agency. 
 
 7.1(a) Annual Fee Schedule: 
 
           Number of Sworn Personnel: 
 
                  1-10    $600.00 
  11-19    $750.00 
                 20-25    $1000.00 
                         26-50    $2000.00 

51-100    $2500.00 
101-200   $3000.00 
201 or more   $3500.00 
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7.2 Applicant agrees to pay for reasonable costs incurred by TPCAF for on-site 
assessment.  This includes travel, lodging, meals and any other necessary incidentals to the on-
site assessment. 

 
8. NEWS RELEASES: 

 
8.1 TPCAF shall have the right to identify the Applicant in a news release and any 

publicity program that TPCAF deems appropriate after the Applicant’s on-site review has been 
completed and the Applicant has obtained Accredited status. 

 
8.2 The Applicant shall provide TPCAF with a copy of all its news releases or publicity 

material concerning its accreditation activities. 
 

9. TPCAF AS AN INDEPENDENT CONTRACTOR: 
 
In all matters pertaining to this Agreement, TPCAF shall be acting as an independent 

contractor and neither TPCAF nor any officer, employee or agent of TPCAF will be deemed an 
employee of the Applicant.  The selection and designation of the personnel of TPCAF, as it 
relates to performance of its responsibilities under this Agreement, shall be made by TPACF. 

 
10. INDEMNIFICATION: 

 
To the extent allowed by Texas law, the Applicant shall indemnify and hold harmless 

TPCAF, its officers, Evaluators, Assessors, Facilitators, employees, volunteers and agents from 
any and all liability, loss or damage, including costs of defense and reasonable attorney’s fees, 
which may be suffered or incurred as a result of claims, demands, suits or actions arising out of 
or relating to the performance of either party under this Agreement or by the adoption or use 
by Applicant of “Best Practices.”  This indemnification shall not apply to any claims based on 
TPCAF’s intentional wrongdoing or gross negligence in its performance under this Agreement. 

 
11. INTEGRATION: 

 
This instrument embodies the whole Agreement of the parties.  The parties warrant that 

there are no promises, terms, conditions, or obligations other than those contained herein.  
This Agreement shall supersede all previous communications, representations, or agreements, 
either oral or written, between the parties hereto. 

 
12. SEVERABILITY: 

 
If any provision of this Agreement or the application of such provision to any person or 

circumstance shall be held invalid, the remainder of this Agreement and the application of such 
provisions to persons or circumstances other than those to which it is held invalid, shall not be 
affected thereby. 
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13. WARRANTY NOT INTENDED OR IMPLIED: 
 
It is understood that TPCAF’s award of accreditation does not constitute a warranty, 

expressed or implied, of total or continued compliance by the Applicant with all applicable 
“Best Practices” and further, that it is not a substitute for the Applicant’s ongoing and in-depth 
monitoring and evaluation of its activities and quality of its services. 
14. APPLICABLE LAW: 

 
This agreement shall be governed and construed in accordance with the laws of the 

State of Texas. 
 

15. MAINTAINING THE APPLICANT’S ACCREDITED STATUS: 
 
15.1 If the Applicant is awarded Accredited Status by TPCAF, the Applicant agrees to 

remain in compliance with those “Best Practices” under which accreditation is awarded.  After 
an award of accreditation, the Applicant agrees to (a) file an annual report that certifies its 
continuing compliance on a form approved by TPCAF and (b) promptly notify TPCAF when it 
cannot or chooses not to maintain compliance with “Best Practices” under which it was 
accredited. 

 
15.2 If TPCAF has determined that reasonable grounds exist to believe that an agency 

is not in compliance with the applicable “Best Practices” under which accreditation was 
awarded, TPCAF may require an on-site review (full or partial) at any time during the 
Applicant’s accreditation period at the Applicant’s expense.  TPCAF may revoke accredited 
status if the review indicates that the Applicant is not in compliance with the "Best Practices” 
under which it was accredited or may take such other action as TPCAF deems appropriate. 

 
15.3 If an Agency does not apply for Re-Accreditation or an Accredited or Re-

Accredited Agency notifies TPCAF in writing that they no longer will participate in “Best 
Practices” or Agreement is terminated under 6.2 or Accredited Status is revoked under 15.2 or 
the Agency has not paid the required fees in a timely manner the Agency shall remove all signs, 
symbols, designations or any other indicia of being an Accredited or Re-Accredited agency 
within thirty (30) days of the end of the Accredited or Re-Accredited Status period or when 
notified in writing of status being revoked or terminated. 

 
16. WAIVER: 

 
 Any waiver by TPCAF of any breach of this Agreement by the Applicant shall 

relate only to that particular breach and shall not amount to a general waiver. 
 

17. NOTICE: 
 
Any notice between the parties shall be in writing to the addresses as specified in this 

Agreement or to such other address as either party may specify in writing in accordance with 
this section.  Notice, with respect to the terms and conditions of this Agreement, to be 
effective, shall be by registered, certified or express mail. 
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18. HEADINGS: 
 
The headings of this Agreement shall not be deemed part of it and shall not in any way 

affect its construction. 
 

19. CONSENT TO BE BOUND: 
 
 19.1 The Applicant has read and agrees to and accepts the conditions set forth by 
TPCAF and its accreditation process. 
 
 19.2 This Agreement has been approved by all necessary Applicant action and the 
persons signing on behalf of the Applicant certifies they are duly authorized to sign and bind 
the Applicant to all terms and conditions. The Head of the Agency making application and the 
Official Head of the governmental entity responsible for the Agency must sign the Application. 
 
 IN WITNESS WHEREOF, the Applicant has caused this Agreement to be executed on the 

______ day of ______________, 2026. 

 
ON BEHALF OF THE GOVERNMENTAL ENTITY: 
 

ON BEHALF OF THE AGENCY: 

_______________________________________ ______________________________ 
Signature Signature 
_______________________________________ ______________________________ 
Name (typed/printed) Name (typed/printed) 
_______________________________________ ______________________________ 
Title Title 
 ______________________________ 
 Name of Agency 
 ______________________________ 
 Address 
 ______________________________ 
 City, State, Zip 

                                             
On Behalf of TPCAF: 
 
DATE:        
 
BY:        

Gene Ellis 
TPCA Executive Director 
Texas Police Chiefs Association Foundation 
P.O. Box 1030 
Elgin, Texas 78621 

FEBRUARY24TH

CESAR TORRES

CHIEF OF POLICE

MISSION POLICE DEPARTMENT

1200 E 8TH STREET

MISSION, TX 78572
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Michael Elizalde, Director of Grants & Strategic Development 

AGENDA ITEM: Approval of Resolution No._____ authorizing the submission of a grant application 
for the FY25 Operation Stonegarden program with the Texas Office of the 
Governor for an estimated amount of $300,000 with no match requirement - 
Elizalde 

 
 

NATURE OF REQUEST: 

The Mission Police Department is seeking approval of resolution authorizing the submission of a grant 
application to the Office of the Governor for the FY25 Operation Stonegarden program for an estimated 
amount of $300,000. The project will allow the department to support overtime costs and essential 
equipment needed to increase patrol presence throughout the city and especially around the U.S. 
Mexico border. The program has no match requirement. 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: Finance  

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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RESOLUTION # ____________ 

 

 

WHEREAS, The City of Mission finds it in the best interest of the citizens of Mission, 

Texas that the Hidalgo-2025 OPSG Project# 3172911 under the FY25 Operation 

Stonegarden Program be operated for the 2025-2026 fiscal year; and 

 

WHEREAS, The City of Mission agrees that in the event of loss or misuse of the Office 

of the Governor funds, the City of Mission assures that the funds will be returned to the 

Office of the Governor in full; and 

 

WHEREAS, The City of Mission designates the City of Mission Mayor as the grantee’s 

authorized official. The authorized official is given the power to apply for, accept, reject, 

alter or terminate the grant on behalf of the applicant agency.  

 

NOW THEREFORE, BE IT RESOLVED that the City of Mission approves 

submission and acceptance of the grant application and award for the FY25 Operation 

Stonegarden Program to the Office of the Governor. 

 

 

READ, CONSIDERED AND APPROVED, this 24th day of February 2026. 

 

                                                          

 

  _______________________________ 

                                                               Norie Gonzalez Garza, Mayor 

 

Attest: 

 

 

_____________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Michael Elizalde, Director of Grants & Strategic Development  

AGENDA ITEM: Authorization to solicit RFP for Municipal Aggregated Electric Supply and Electric-
Related Services- Elizalde 

 
 

NATURE OF REQUEST: 

Staff seeks authorization to solicit a Request for Proposals (RFP) for Municipal Aggregated Electric 
Supply and electric-related services. The purpose of the RFP is to obtain competitive proposals from 
qualified providers to supply electric power and related services through an aggregated purchasing 
arrangement. Aggregation of municipal electric accounts is expected to provide cost savings, budget 
stability, and potential value-added services for the City.  

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: Finance, Purchasing  

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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Purpose of RFP 

 

The City of Mission is issuing this RFP to solicit pricing proposals from Retail Electric 

Providers (REP’s) to meet its power and energy requirements.  The requested power supply 

proposals are to meet the total power and energy requirements, including any load growth 

occurring during the term of the supply contract.  

 

 

SCOPE AND BACKGROUND 

 

Scope 

 

The City is soliciting proposals to meet its electric power requirements for all its facilities 

that are subject to competition. The City is currently contracted through December 31, 

2027.  The City is seeking a one to five-year power supply agreement starting on January 

1, 2028. The successful respondent must be able to provide a reliable supply of electric 

power and associated services to enable the City to meet its continuous and instantaneous 

demands and be able to meet load growth. 

 

PRICING 

 

The City will evaluate responses to determine which are most acceptable based on the 

factors indicated in this RFP. Upon completion of evaluations, a short list of the most 

acceptable companies will be contacted at a later date to provide current executable 

prices. 

 

All proposal pricing must be presented in a single fixed energy rate expressed per kWh 

for a discrete period using the form(s) provided.  If any portion of the price, including 

congestion charges (both intra-zonal and inter-zonal), ancillary services, system losses, or 

other items are not included or subject to adjustment, please provide an estimate of such 

costs. 

 

Any pricing information to be provided is to be as of the market close date specified by 

the City.  The proposal must contain fixed energy price proposals for the period 

commencing on January 1, 2028 for terms of 1-5 years.  All responses that fail to 

provide pricing in accordance with this section will not be considered.    

 

All energy pricing must be “delivered” pricing to the City for firm, full requirements 

service and represent the entire charge on a per kWh basis for energy (including ERCOT 

imposed fees), except for non-bypassable charges levied by the appropriate transmission 

or distribution service provider and taxes; such charges which shall be passed on to the 

City on an as-billed basis, including credits, and refunds, if any.  Respondent must 

specify what taxes are not included in their proposal response and if these taxes would be 

billed separately on the invoice.  Respondent agrees to not charge the City any taxes from 

which the City may be exempt. 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Michael Silva, Fire Chief 

AGENDA ITEM: Authorization for Second Extension of Medical Director Agreement between City 
of Mission Fire Department and Medical Director Dr. Ivan Melendez for a cost of 
$5,000 per month for FY 2026 – 2027 - Silva 

 
 

NATURE OF REQUEST: 

The Mission Fire Department is seeking authorization for Second Extension of Medical Director 
Agreement between City of Mission Fire Department and Medical Director Dr. Ivan Melendez for a cost 
of $5,000 per month for FY 2026 – 2027. Dr. Melendez provides specialized medical oversight in the 
development and administration of the Mission Fire Department’s EMS Service. 

 

BUGETED: Yes FUND: General ACCT. #: 01-431-94810 

BUDGET: $125,550 EST. COST: $5,000/month CURRENT BUDGET BALANCE:  
   

BID AMOUNT:    

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: None 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Approval of Interlocal Agreement between Sharyland Independent School District 
and the City of Mission for the use of Boys and Girls Club Gym at Bannworth Park 
for Early Voting and Election Day for the May 2, 2026 Board of Trustees Election - 
Carrillo 

 
 

NATURE OF REQUEST: 
Sharyland ISD requests the use of the Boys and Girls Club Gym at Bannworth Park Facility for Early 
Voting and Election Day for the May 2, 2026 Board of Trustees Elections.  
 
Early Voting from April 20 – April 28, 2026 - 6:00 a.m. – 8:00 p.m. 
 
Election Day – May 2, 2026 - 6:00 a.m. – 8:00 p.m. 
 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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STATE OF TEXAS § 
§ 

COUNTY OF HIDALGO § 
 

INTERLOCAL COOPERATION AGREEMENT 
BETWEEN THE SHARYLAND INDEPENDENT SCHOOL DISTRICT 

AND THE CITY OF MISSION 
 

THIS Agreement is made on this the  day of  2026, by and 
between the CITY OF MISSION, TEXAS, hereinafter referred to as “City” and 
SHARYLAND INDEPENDENT SCHOOL DISTRICT hereinafter referred to as “District,” 
pursuant to the provisions of the Texas Interlocal Cooperation Act, as follows: 

 
WITNESSETH: 

 
WHEREAS, City is a home rule municipality located in Hidalgo County, Texas; 

WHEREAS, District is an Independent School District established by the laws of 
Texas; 

WHEREAS, the District will hold a general election on May 2, 2026, for positions 
to the Sharyland Independent School District’s Board of Trustees; 

WHEREAS, as part of the general election the District is required by law to hold 
an early election period; 

 
WHEREAS, the District has sought, and the City wishes to grant, permission for 

the District to host its early voting and general election day voting at the Mission Boys & 
Girls Club gymnasium at Bannworth Park (1822 North Shary Road, Mission, Texas 
78572); 

WHEREAS, District and City are authorized to enter into this Agreement pursuant 
to the Interlocal Cooperation Act, Texas Gov’t Code 791.001 et seq., (the “Act”) which 
authorizes local governments to contract with each other to perform governmental 
functions and services under the terms of the Act. 

NOW, THEREFORE, the District and City, in consideration of the mutual 
covenants expressed hereinafter, agree as follows: 

1. The City permits the District to utilize the Mission Boys & Girls Club gymnasium at 
Bannworth Park and the parking lot at the during the following dates and times for 
purposes of allowing the District to conduct early voting and general election day 
voting for positions to the Sharyland Independent School District’s Board of 
Trustees: 

a. April 20, 2026 through April 28, 2026, and May 2, 2026 from 6:00 a.m. to 8:00 
p.m. 
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2. The District shall be responsible for conducting the election in all respects. 

3. The City shall provide the District access to a phone, internet connectivity, four tables 
and five chairs for the election workers during the times referenced in paragraph 
1(a). The City also agrees to fly the American flag on the premises on May 2, 2026. 

4. Conflict of Applicable Law: Nothing in this Agreement shall be construed so as to 
require the commission of any act contrary to law, and whenever there is any conflict 
between and provision of their Agreement and any present or future law, ordinance, 
or administrative, executive or judicial regulation, order or decree, or amendment 
thereof, contrary to which the parties have no legal right to contract, the latter shall 
prevail, but in such event the affected provision or provision of this Agreement shall 
be modified only to the extent necessary to bring them within the legal requirements 
and only during the time such conflict exists. 

5. No Waiver: No waiver by any party hereto of any breach of any provision of the 
Agreement shall be deemed to be a waiver of any preceding or succeeding breach 
of the same or any other provision hereof. 

6. Entire Agreement: This Agreement contains the entire contract between the parties 
hereto and each party acknowledges that neither has made (either directly or 
through any agent or representative) and representation or agreement in connection 
with this Agreement not specifically set forth herein. This Agreement may be 
modified or amended only by agreement in writing executed by District and City, and 
not otherwise. 

7. TEXAS LAW TO APPLY. THIS AGREEMENT SHALL BE CONSTRUED UNDER 
AND IN ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS, AND ALL 
OBLIGATION OF THE PARTIES CREATED HEREUNDER ARE PERFORMABLE 
IN HIDALGO COUNTY, TEXAS. THE PARTIES HEREBY CONSENT TO 
PERSONAL JURISDICTION IN HIDALGO COUNTY, TEXAS. 

8. Notice. Except as may be otherwise specifically provided in this Agreement, all 
notices, demands, requests or communication required or permitted hereunder shall 
be in writing and shall either be (i) personally delivered against a written receipt, or 
(ii) sent by registered or certified mail, return receipt requested, postage prepaid and 
addressed to the parties at the addresses set forth below, or at such other addresses 
as may have been theretofore specified by written notice delivered in accordance 
herewith: 

 
If to District: Sharyland Independent School District 
Dr. Elaine Howard, Superintendent 
Sharyland Independent School District 
1200 N. Shary Rd. 
Mission, TX 78572 

If to City: City of Mission 
Attention: Norie Gonzalez Garza, Mayor 
1201 E. 8th Street 
Mission, TX 78572 
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Each notice, demand, request or communication which shall be delivered or 
mailed in the manner described above shall be deemed sufficiently given for all 
purposes at such time as it is personally delivered to the addressee or, if mailed, at 
such time as it is deposited in the United States mail. 

9. Additional Documents. The parties hereto covenant and agree that they will 
execute such other and further instruments and documents as are or may become 
necessary or convenient to effectuate and carry out the terms of this Agreement. 

10. Successors. This Agreement shall be binding upon and inure to the benefit of the 
parties hereto and their respective heirs, executors, administrators, legal 
representatives, successors, and assigns where permitted by this Agreement. 

11. Assignment. This Agreement shall not be assignable. 

12. Headings. The headings and captions contained in this Agreement are solely for 
convenience reference and shall not be deemed to affect the meaning or 
interpretation of any provision of paragraph hereof. 

13. Gender and Number. All pronouns used in this Agreement shall include the other 
gender, whether used in the masculine, feminine or neuter gender, and singular shall 
include the plural whenever and so often as may be appropriate. 

14. Authority to Execute. The execution and performance of this Agreement by City 
and District have been duly authorized by all necessary laws, resolutions or 
corporate action, and this Agreement constitutes the valid and enforceable 
obligations of City and District in accordance with its terms. 

15. Governmental Purpose. Each party hereto is entering into this agreement for the 
purpose of providing for governmental services or functions and will pay for such 
services out of current revenues available to the paying party as herein provided. 

16. Commitment of Current Revenues Only. In the event that, during any term hereof, 
the governing body of any party does not appropriate sufficient funds to meet the 
obligations of such party under this Agreement, then any party may terminate this 
Agreement upon ninety (90) days written notice to the other party. Each of the parties 
hereto agrees, however, to use its best efforts to secure funds necessary for the 
continued performance of this Agreement. The parties intend this provision to be a 
continuing right to terminate this Agreement at the expiration of each budget period 
of each party hereto pursuant to the provisions of Tex. Loc. Govt. Code Ann. 
§271.903. 
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APPROVED by all parties. WITNESS THE HANDS OF THE PARTIES effective 
as of the day and year first written above. 

 
 
 
 

 
CITY OF MISSION, TEXAS 

 
By:  

NORIE GONZALEZ GARZA, MAYOR 
 
 
 
 

 
SHARYLAND INDEPENDENT SCHOOL DISTRICT 

 
By:  

MARITZA VENECIA, PRESIDENT 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Anna Carrillo, City Secretary 

AGENDA ITEM: Approval of Ordinance # _____ granting a wet designation for 301 N. Shary Road, 
Suite 200, Chick-Po - Carrillo 

 
 

NATURE OF REQUEST: 

Staff is requesting the above-mentioned property be wet zoned for the sale of alcoholic beverages on 
Premise Permit. City Council approved the CUP on February 10, 2026. 

 

BUGETED:  N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval:  N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval MRP 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. ______ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS 

AMENDING ORDINANCE NO.780 DESIGNATING PLACES WHERE BEER  

AND OTHER ALCOHOLIC BEVERAGES MAY BE SOLD WITHIN THE  

CORPORATE LIMITS OF THE CITY OF MISSION TO INCLUDE THE 

PREMISES LOCATED AT 

301 N. SHARY ROAD, STE. 200 – CHICK-PO 

 

WHEREAS, City Ordinance No.780, passed and approved by the City Council of the City 

of Mission on October 7, 1974 designates certain places where beer and other alcoholic beverages 

may be sold within the corporate limits of the city; and 

 

WHEREAS, a request has been submitted for the designation of a "wet area", for the 

property located at: 

 

301 N. SHARY ROAD, STE. 200 

CHICK-PO 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MISSION, TEXAS, THAT: 

 

1.  The property located at 301 N. Shary Road, Ste. 200 – Chick-Po, is designated as "wet area". 

 

2.  Said property located at 301 N. Shary Road, Ste. 200 – Chick-Po, shall be included in the 

designated areas where alcoholic beverages may be sold within the city. 

 

READ, CONSIDERED AND APPROVED this 24th day of February, 2026. 

 

 

        __________________________ 

Norie Gonzalez Garza, Mayor  

 

ATTEST: 

 

 

___________________________ 

Anna Carrillo, City Secretary 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM, Director of Planning 

AGENDA ITEM:      Consideration of approval to authorize the co-interim city managers to sign 
an Annexation Service Agreement for the proposed annexation of 5.539 
acres out of a 9.04-acre tract out of Lot 14, Block 4, Mission Grove Estates 
Subdivision, located along the East side of Moorefield Road, 
approximately 1,850 feet North of US Expressway 83. Applicant: LLAAG, 
LLC Lyonel A. Adame Garza, President - Cervantes 

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 January 15, 2026 – Letter and signed Annexation Service Agreement submitted by the 
property owner.  

 February 24, 2026 – Consideration of approval of the Annexation Service Agreement by 
the City Council. 

Summary: 

 Mr. Lyonel A. Adame Garza is requesting the annexation of a 5.539-acre tract, 
located along the East side of Moorefield Road, approximately 1,850 feet North of 
US Expressway 83. 

 The developer is proposing to build a 27-lot subdivision for single-family homes 
named Capricorn Estates Subdivision Phase 2.   

 The Capricorn Estates Phase 1 Subdivision was annexed on July 2, 2019. 

 The water for the subdivision will be provided by the AGUA Special Utility District 
(AGUA SUD) and the sewer services will be provided by the City of Mission. 

 The subdivision developer is interested in developing this subdivision in the Mission 
city limits and is requesting annexation. 

 The City has an agreement with AGUA SUD to collect the sewer revenues through 
their water billing. 

 The annexation would generate additional property taxes for the community. 

STAFF RECOMMENDATION: 

Staff recommends approval. 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 
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RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Juan Pablo “JP” Terrazas, P.E., Co-Interim City Manager 

AGENDA ITEM: Ratification of emergency repairs in the amount of $317,600 to the 5125 Company 
for emergency service repairs at the lift stations located on the Northwest and 
Southwest corner of Bryan Road and Expressway 83 and at Rosalinda Street in 
accordance with Local Government Code, General Exceptions, Paragraph 
252.022 (a)(1)(2) - Terrazas 

 
 

NATURE OF REQUEST: 

In accordance with Local Government Code, General Exceptions, Paragraph 252.022 (a)(1)(2) “a 
procurement made because of a public calamity that requires the immediate appropriation of money to 
relieve the necessity of the municipality's residents or to preserve the property of the municipality” and 
“a procurement necessary to preserve or protect the public health or safety of the municipality's 
residents”, hence staff is seeking authorization as an “Emergency Purchase”. 

Sewer backup was being experienced near Mission Hospital and the Mission Event Center. After 
evaluating the situation, the discharge pipes had developed perforations, likely from corrosion and ase-
related deterioration. These openings allowed wastewater to leak out before reaching its intended 
destination reducing system pressure and preventing proper flow.  Wastewater accumulated within the 
system and capacity was exceeded, sewage backed up into upstream lines and nearby structures, 
creating unsanitary conditions and increasing the risk of property damage and public health hazard.  

Request to ratify payment for repairs to The 5125 Company for $317,600.00. A budget amendment will 
be presented for approval at mid-year. 

 

BUGETED: No FUND: Utility ACCT. #: 02-414-74937 

BUDGET: $0 EST. COST: $317,600 CURRENT BUDGET BALANCE: $0 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: Finance, Purchasing 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 
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________ DISSENTING___________________________________________________ 
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            INVOICE
DATE INVOICE #

02/12/2026 114

3914 Rio Grande Care Rd, Edinburg, TX 78541
Phone: (956) 583-5125

BILL TO:
CITY OF MISSION
1201 E 8th ST.
MISSION, TX 78572

QTY UNIT RATE AMOUNT

1 LS 38,500.00$  38,500.00$       

1 EA  $  3,500.00 3,500.00$  

TOTAL DUE 42,000.00$       

  Serving you is our Business!!!

REMOVE & REPAIR LEAKING EXISTING 6" SCH 80

due upon receipt ROSALINDA STREET EMERGENCY 
LIFT STATION REPAIRS

P.O. # TERMS PROJECT

DESCRIPTION

PVC SUCTION PIPE, PVC FLANGE ADAPTERS,
SCH 80 90 ELBOWS, REHAB CONCRETE WALL
OPENING FOR SCH 80 SUCTION PIPE ACCESS,
INSTALL 6" FLANGE GATEVALVES & 6" FLANGE 
CHECK VALVE.

6" SLUDGE SHOE
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            INVOICE
DATE INVOICE #

2/13/2026 118

   are Rd, Edinburg, TX 78541
 (956) 583-5125

BILL TO:
CITY OF MISSION
1201 W 8th ST
MISSION,TX 78572

QTY UNIT RATE AMOUNT

1 LS 44,500.00$         44,500.00$       

1 LS 15,000.00$         15,000.00$       

60 LF 60.00$                 3,600.00$         

3 EA  $           3,500.00 10,500.00$       

3 EA 3,500.00$           10,500.00$       

3 EA 7,500.00$           22,500.00$       

TOTAL DUE 106,600.00$     

                Serving you is our Business!!!

DESCRIPTION

INTERIOR CLEARING OF EXISTING CONCRETE WETWELL 
TO INCLUDE DISPOSAL HAULED TO CITY OF MISSION 
WASTE WATER TREATMENT PLANT.

6" FLANGED GATE VALVES (REMOVE & REPLACE) 

8" FLANGED CHECKVALVES (REMOVE & REPLACE)

EMERGENCY REHAB EXISTING LIFT STATION TO 
INCLUDE: REMOVE AND REPLACE EXISTING 3EA 6" 
DUCTILE IRON DISCHARGE PIPING WITH 6" PVC 
YELLOWMINE REMOVE AND REPLACE EXISTING 6" 90 
BEND DUCTILE IRON FLANGE P401 COATED TO INCLUDE 
GASKETS WITH STAINLESS STEEL NUTS & BOLTS. 

AIR RELEASE VALVES (REMOVE & REPLACE)

due upon receipt
EMERGENCY REHAB BRYAN & 

FRONTAGE   6" DISCHARGE LIFT 
STATION (SOUTHWEST)

P.O. # TERMS PROJECT

2" GUIDERAILS (REMOVE & REPLACE)
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            INVOICE
DATE INVOICE #

2/13/2026 117

are Rd, Edinburg, TX 78541
(956) 583-5125

BILL TO:
CITY OF MISSION
1201 W 8th ST
MISSION,TX 78572

QTY UNIT RATE AMOUNT

1 LS 77,500.00$         77,500.00$       

1 LS 15,000.00$         15,000.00$       

80 LF 60.00$  4,800.00$         

3 EA  $          4,000.00 12,000.00$       

3 EA 4,300.00$           12,900.00$       

1 LS 7,500.00$           7,500.00$         

3 EA 5,000.00$           15,000.00$       

3 EA 8,100.00$           24,300.00$       

TOTAL DUE 169,000.00$     

  Serving you is our Business!!!

DESCRIPTION

due upon receipt
EMERGENCY REHAB BRYAN & 

FRONTAGE   8" DISCHARGE LIFT 
STATION (NORTHWEST)

P.O. # TERMS PROJECT

EMERGENCY REHAB EXISTING LIFT STATION TO 
INCLUDE: REMOVE AND REPLACE EXISTING 3EA 8" 
DUCTILE IRON DISCHARGE PIPING WITH 8' PVC 
YELLOWMINE REMOVE AND REPLACE EXISTING 8" 90 
BEND DUCTILE IRON FLANGE P401 COATED TO INCLUDE 
GASKETS WITH STAINLESS STEEL NUTS & BOLTS. 
REMOVE & REPLACE EXISTING 8" X 6" FLANGE 
CONCENTRIC DUCTILE IRON REDUCER P401 COATED TO 
INCLUDE GASKETS WITH STAINLESS STEEL NUTS & 
BOLTS.

INTERIOR CLEARING OF EXISTING CONCRETE WETWELL 
TO INCLUDE DISPOSAL HAULED TO CITY OF MISSION 
WASTE WATER TREATMENT PLANT.

2" GUIDERAILS (REMOVE & REPLACE)

8" FLANGED PLUG VALVES (REMOVE & REPLACE) 

8" FLANGED CHECKVALVES (REMOVE & REPLACE)

INTERMEDIATE BRACKET & WEDGE ANCHOR BOLTS 
(REMOVE & REPLACE)

6" PUMP BASE

AIR RELEASE VALVES (REMOVE & REPLACE)
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY  

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Xavier Cervantes, Director of Planning 

AGENDA ITEM:      Consideration of approval to authorize the Mayor to sign a Development Agreement 
between the City of Mission and Vanguard Academy for the Construction of a Public 
Charter School named Vanguard Academy-Monet Campus, on a tract of land 
containing 19.10 acres being a part or portion of Lot 28-12, West Addition to 
Sharyland Subdivision, located along the West side of N. Stewart Road 
approximately 600 feet South of E. Mile 2 Road. Applicant: Vanguard Academy, 
Inc. – Cervantes  

 
 

NATURE OF REQUEST: 
Project Timeline: 
 

 November 19, 2025 – Original Planning and Zoning Application submitted to the City for Site 
Plan Approval. 

 December 16, 2025 – Vanguard School workshop with the surrounding property owners. 

 January 7, 2026 – Consideration of the Site Plan Approval by the Planning and Zoning 
Commission. 

 February 24, 2026 – Consideration of the Development Agreement 
 

Summary: 

 The property is located along the West side of N. Stewart Road approximately 600 feet South of 
E. Mile 2 Road. This project will have access from N. Stewart Road, a public street. 

 The school will be built in two phases. When completed it will allow students from kinder to 12th 
grade with an ultimate enrollment of 1,600 students. 

 The property will be retrofitted and prepped with thru traffic lanes for queuing complete with curb 
and gutters, drainage, and utilities. The proposed structures meet all the setback requirements 
set forth on this site. The facility will allow for the queuing of 300 vehicles within the school 
property. 

 Phase I will consist of a flexible model with a contemporary layout allowing for growth. Phase II 
will be added for future 9th to 12th grade establishments. The school grounds will also include 2 
full size soccer fields. The campus will have 200 parking spaces available to faculty and visitors. 
Accommodations have been addressed to fulfill and comply with the minimum number of paved, 
off-street parking spaces for this project. 

 A master landscaping plan shall be applied to all green spaces to comply with the subdivision 
ordinance Ch. 98 Subdivision – Landscaping regulations; and a Lighting plan will be reviewed 
as to not affect nearby neighborhoods. 

 The developer will install a perimeter opaque fence as privacy for the entire site and will include 
a security gate at all entrances. This buffer will comply with the separation required between 
commercial and residential properties. 

 The school officials have agreed to undertake off-site sidewalk improvements and have agreed 
to undertake Mile 2 Road and N. Steward Road intersection improvements.   

 For the intersection improvements the applicant wishes to deposit into escrow an amount equal 
to the estimated reasonable cost to be incurred by the City for acquiring the necessary right-of-
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way in the amount of $21,284.00 and for the construction of a right-hand turn lane at the 
intersection of Stewart and Mile 2 Road in the amount of $65,975.50. 

 
STAFF RECOMMENDATION: 

Staff recommends approval of the Development Agreement. 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT 
 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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DEVELOPMENT AGREEMENT BETWEEN  
THE CITY OF MISSION AND VANGUARD ACADEMY 

 
 THIS DEVELOPMENT AGREEMENT BETWEEN THE CITY OF MISSION, 
TEXAS AND VANGUARD ACADEMY (“Agreement”), is made and entered into on the 
___ day of __________, 2026, by and between the City of Mission, Texas (“City”), and 
Vanguard Academy (“Developer”), collectively referred to as the “Parties.” 

W I T N E S S E T H: 

WHEREAS, Developer, a Texas nonprofit corporation and open-enrollment 
charter school, is constructing a Public Charter School (“School”) in the City to be located 
on property located along the West side of N. Stewart Road approximately 600 feet South 
of E. Mile 2 Road (the “Property”); and 

 
WHEREAS, the legal description of the Property on which the School shall be 

constructed is the South 19.06 acres out of Lot 28-12, West Addition to Sharyland 
Subdivision; and 

 
WHEREAS, the City has previously determined and acknowledged by letter dated 

February 27, 2025, that Developer’s proposed School does not require a zoning change 
for the Property; and 

 
WHEREAS, in this Agreement the City and Developer wish to address issues 

related to the construction and eventual operation of the School, including the City’s 
approval of Developer’s plat/subdivision application and the Parties’ respective 
obligations related to municipal infrastructure improvements, among others; and 
 

WHEREAS, pursuant to the City’s building regulations and ordinances, Developer 
would be required to construct a traffic signal at the intersection of Mile 2 Road and North 
Stewart Road to serve the School; however, the City has already constructed this 
improvement; and  

 
WHEREAS, subject to the provisions in this Agreement, Developer has agreed to 

deposit into escrow an amount equal to the estimated reasonable cost to be incurred by 
the City for acquiring the necessary right of way and by Developer for constructing a right-
hand turn lane at the intersection of Mile 2 Road and North Stewart Road more accurately 
described in attached Exhibit A, hereinafter referred to as the “Improvements”; and 

 
WHEREAS, having provided such assurance under this Agreement, Developer 

has satisfied all requirements of the City’s building regulations and ordinances, and shall 
not be further delayed in receiving any approvals or permits necessary for the 
construction and operation of the Developer’s School; and 
 

WHEREAS, this Agreement clearly is in the best interests of the City and 
Developer and it is deemed mutually beneficial to each.  
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NOW, THEREFORE, in consideration of the foregoing promises and for other good 

and valuable consideration, the receipt and adequacy of which are hereby acknowledged, 
the City and Developer covenant and agree as follows: 
 

1. Escrow Funds for the Improvements. Developer agrees to deposit with 
an Escrow Agent an amount equal to the sum of (1) $21,284, which is the estimated fair 
market value of the right-of-way easement necessary for the Improvements, as shown in 
Exhibit B; (2) $20,000, as an allowance for reasonable legal fees incurred by the City 
associated with condemnation proceedings, if necessary; and (3) $65,975.50, for the 
engineer’s estimated of cost for the design and construction of the Improvements, as 
shown in Exhibit C. 
  
 2. Approval of Plat/Subdivision Application, Release of Building Permit, 
and Issuance of Certificate of Occupancy for School; Conditions. Upon execution of 
this Agreement in which Developer has committed to make Escrow Funds available for 
the City to secure the necessary right-of-way and for the Developer to complete the 
Improvements, the City shall issue approval of Developer’s Plat/Subdivision Application. 
Furthermore, the City shall issue a building permit for the proposed School on the 
Property after building plans for such School have been submitted to the City and a 
certificate of occupancy for the School shall be issued by the City upon Developer’s 
completion of construction of the School, even if the Developer has not yet completed 
construction of the off-site improvements. 
 
 3. Release of Escrow Funds. Upon securing the right-of-way easement 
necessary for the Improvements, the Escrow Agent shall release to the City an amount 
sufficient to reimburse the City for its verified reasonable costs incurred in the acquisition 
of the necessary right-of-way, but such reimbursements shall not exceed the amount 
deposited by Developer corresponding to the right-of-way and allowance for potential 
legal fees. Upon completing the design and construction of the Improvements, the Escrow 
Agent shall release to the Developer all remaining Escrow Funds, including any and all 
interest that may accrue on the Escrow Funds. If Developer abandons the project and 
does not construct the School, the Escrow Agent shall release all Escrow Funds to 
Developer upon receiving notice of such decision by Developer. 
 
 4. Amendment of this Agreement. It is specifically agreed by the Parties that 
any amendments to this Agreement shall be in writing. 
 

5. Captions and Headings. The captions and headings of the Sections of this 
Agreement are for convenience and reference only and shall not affect, modify or amplify 
the provisions of this Agreement nor shall they be employed to interpret or aid in the 
construction of this Agreement. 

 
6. Application of Texas Laws and Venue. This Agreement shall be governed 

by and construed in accordance with the laws of the State of Texas, and all obligations of 
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the parties created hereunder are performable in Hidalgo County, Texas. Venue for any 
action arising under this Agreement shall lie in Hidalgo County, Texas. 
 

7. Notices. Any notices required or permitted to be given hereunder shall be 
given by certified or registered mail, return receipt requested, to the addresses set forth 
below or to such other address as either party hereto shall notify the other: 

 
If to the City:   City of Mission, Texas 

Mission City Hall 
1201 E 8th Street 
Mission, TX 78572  
Att’n: City Manager’s Office 

 
 If to Developer:  Vanguard Academy 
     2510 S. Veterans Blvd 
     Edinburg, TX 78539 
     Attn: Dr. Marisol Rocha, Superintendent  
 
 8. Prevailing Party. In the event either party initiates or defends any legal 
action or proceeding to enforce or interpret any of the terms of this Agreement, the 
prevailing party in any such action or proceeding shall be entitled to recover its reasonable 
costs and attorney’s fees (including its reasonable costs and attorney’s fees on any 
appeal). 

 
9. Sovereign Immunity. The parties agree that neither the Developer nor the 

City has waived its governmental immunity by entering into or performing its obligations 
under this Agreement. 

 
10. Effect of Recitals. The recitals contained in this Agreement: (a) are true 

and correct as of the effective date; (b) form the basis upon which the parties negotiated 
and entered into this Agreement; and (c) reflect the final intent of the Parties with regard 
to the subject matter of this Agreement. In the event it becomes necessary to interpret 
any provision of this Agreement, the intent of the parties, as evidenced by the recitals, 
shall be taken into consideration and, to the maximum extent possible, given full effect. 
The parties have relied upon the recitals as part of the consideration for entering into this 
Agreement and, but for the intent of the Parties reflected by the recitals, would not have 
entered into this Agreement. 
 

11. Consideration. This Agreement is executed by the parties hereto without 
coercion or duress and for substantial consideration, the sufficiency of which is forever 
confessed.  

 
12. Counterparts. This Agreement may be executed in a number of identical 

counterparts, each of which shall be deemed an original for all purposes. A facsimile 
signature will also be deemed to constitute an original if properly executed. 
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13. Entire Agreement. This Agreement contains the entire agreement between 
the parties hereto and supersedes all prior agreements, oral or written, with respect to the 
subject matter hereof. The provisions of this Agreement shall be construed as a whole 
and not strictly for or against any party. 

 
14. Savings/Severability. Invalidation of any one of the provisions of this 

document by judgment or court order shall in no way affect any of the other provisions, 
which shall remain in full force and effect. In the event any provision of this Agreement 
shall be determined by any court of competent jurisdiction to be invalid or unenforceable, 
the Agreement shall, to the extent reasonably possible, remain in force as to the balance 
of its provisions as if such invalid provision were not a part hereof. 

 
15. Authority to Execute. The Agreement shall become a binding obligation 

on the signatories upon execution by all signatories hereto. The City warrants and 
represents that the individual executing this Agreement on behalf of the City has full 
authority to execute this Agreement and bind the City to the same. This Agreement is and 
shall be binding upon Developer, its successors, heirs, assigns, grantees, vendors, 
trustees, representatives, and all others holding any interest now or in the future. 

 
 16. Time. Time is of the essence in the performance by the Parties of their 
respective obligations under this Agreement. 
 
 17. Third Party Beneficiaries. Nothing in this Agreement shall be construed to 
create any right in any third party not a signatory to this Agreement, and the Parties do 
not intend to create any third-party beneficiaries by entering into this Agreement. 
 
 18. Miscellaneous Drafting Provisions; Interpretation. This Agreement shall 
be deemed drafted equally by all Parties hereto. The language of all parts of this 
Agreement shall be construed as a whole according to its fair meaning, and any 
presumption or principle that the language herein is to be construed against any Party 
shall not apply. Moreover, in the event of any conflict between any term or provision 
contained in this Agreement and any applicable City ordinances related to development 
standards for the Project, the terms or provisions of this Agreement shall apply.  
 

IN WITNESS WHEREOF, the parties hereto have caused this document to be 
executed as of the date first above written. 
 
 
 

[Remainder of Page Intentionally Left Blank] 
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THE CITY OF MISSION, TEXAS 
 
 
By: __________________________________ 
Name: Norie Gonzalez Garza 
Title: co-Mayor 
 

STATE OF TEXAS  ) 
) 

COUNTY OF HIDALGO ) 

This instrument was acknowledged before me on the ___ day of _________, 2026, 
by JP Terrazas, co-interim City Manager for the City of Mission, Texas, on behalf of the 
City of Mission, Texas. 

_____________________________________ 
Notary Public, State of Texas 

 
  VANGUARD ACADEMY 

 
 

  By: ________________________________  
 Name: Dr. Marisol Rocha  
 Title: Superintendent 

 
 
STATE OF TEXAS  ) 

) 
COUNTY OF HIDALGO ) 

This instrument was acknowledged before me on the ___ day of _________, 2026, 
by Superintendent Dr. Marisol Rocha on behalf of Vanguard Academy. 
 
 
          
   _____________________________________ 

Notary Public, State of Texas 
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AERIAL PHOTO 
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SITE PLAN 
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PHASE I - CONSTRUCTION 
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RENDERINGS 
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OFF-SITE IMPROVEMENTS 
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street lights 
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Andy Garcia, Co-Interim City Manager 

AGENDA ITEM: Second Reading of Ordinance granting to AEP Texas, its successors and 
assigns, a non-exclusive franchise until December 31, 2045 - A. Garcia 

 
 

NATURE OF REQUEST: 

AEP Texas Inc. has submitted a request to renew its franchise agreement with the City of Mission.  The 
current franchise expired on December 31, 2025.   

The proposed franchise agreement is for 20-years. 

This is the second reading of the ordinance with final approval of Ordinance on March 10, 2026 (30 
days after 1st reading). Ordinance will take effect on April 10, 2026 which is 30 days after final passage 
as per City Charter Section 10.02. 

 

BUDGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval  

 

Departmental Approval: Finance 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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ORDINANCE NO. ______ 

AN ORDINANCE GRANTING TO AEP TEXAS INC., ITS SUCCESSORS AND 

ASSIGNS, A NON-EXCLUSIVE FRANCHISE TO CONSTRUCT, MAINTAIN, AND 

OPERATE LINES AND APPURTENANCES AND APPLIANCES FOR 

CONDUCTING ELECTRICITY IN, OVER, UNDER, AND THROUGH THE 

STREETS, AVENUES, ALLEYS, AND PUBLIC PLACES OF THE CITY OF 

MISSION, TEXAS 

 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MISSION, TEXAS, 

AND A MAJORITY OF MEMBERS CONCURRING: 

 

 

 SECTION 1:  That AEP Texas Inc., its successors and assigns, (“Company”) is granted 

the non-exclusive right, privilege, franchise, and authority until December 31, 2045, to acquire, 

construct, maintain, and operate in, above, under, across, over, and along the streets, alleys, 

thoroughfares, bridges, and public places (“Public Rights-of-Way”), of the City of Mission, 

State of Texas (the “City”), lines and appurtenances for the transmission and distribution of 

electric energy and incidental services, by overhead or underground conductors, including 

electric substations, underground conduits, poles, towers, wires, transmission and distribution 

lines, fiber optic cable, and telegraph and telephone wires for audio, video, and data 

communications in support of transmission and distribution operations and the electric system 

and grid, and to license or lease space on or within Company’s poles conduits, and appurtenant 

facilities for third-party attachments, and to install other facilities Company reasonably deems 

necessary to provide safe, reliable, and economical electric service to the City, inhabitants, and 

others. 

SECTION 2:  Poles and towers must be erected so as not to interfere unreasonably with 

traffic over streets and alleys, and the City may make and impose reasonable requirements 

fixing the location of poles, towers, and conduits, provided that no such requirement may be 
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unreasonably burdensome upon Company or unreasonably interfere with the operation or 

maintenance of its facilities. 

 SECTION 3:  The City grants Company permission to cut down, trim, remove, and 

otherwise control, including by use of herbicides or tree growth regulators, any trees, branches, 

vegetation, or brush upon and overhanging the Public Rights-of-Way in the vicinity of 

Company’s electric facilities where, in Company’s reasonable judgment, such vegetation may 

endanger the safety of Company personnel or interfere with the construction, operation, or 

maintenance of Company’s facilities or with ingress to, from, or along the Public Rights-of-

Way.   

SECTION 4:   Company shall fully indemnify, defend, and hold the City and its 

officers, employees, and agents harmless from and against all claims, loses, liabilities, damages, 

costs, and expenses, including reasonable attorneys’ fees, arising out of or resulting from  

Company’s exercise of any rights, privileges, franchises, or performance of its obligations 

hereunder, except to the extent arising out of the City’s negligence or willful misconduct. 

SECTION 5:   Company shall pay the City as full consideration for this franchise and 

for the rights, privileges, and easements granted herein, a franchise fee for use of the Public 

Rights-of-Way within the City.  The fee shall be computed in accordance with applicable law, 

currently PURA §33.008(b) of the Texas Utilities Code and shall equal the per-kilowatt-hour 

rate established thereby (currently $0.002693 per kWh) multiplied by the total kilowatt- hours 

delivered by Company to retail customers within the City’s boundaries.  That rate may be 

revised from time to time as provided in Section 33.008(b) or any other applicable law.  

Payments calculated under this provision shall be made monthly during the term of this 
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ordinance and shall be due on the first business day of the second month following the month 

in which the deliveries occurred (for the billing cycle for that month).  

 The City shall notify Company in writing of all annexations and de-annexations.  Each 

notice must include: (1) the ordinance number authorizing the action; (2) an accurate map 

identifying the affected area(s); and (3) documentation of notice to the State of Texas.  

Company shall have no obligation to commence payments to City for kilowatt-hours delivered 

in newly annexed areas until receipt of such written notice.  Beginning on the 91st day after 

Company’s receipt of complete notice, Company will commence payments to City for kilowatt- 

hours delivered in each newly annexed area and will make any adjustments necessary to correct 

prior payments that resulted from inclusion of kilowatt-hours from de-annexed areas.  All 

payments and adjustments will be made retroactively to the effective date of the applicable 

ordinance. 

 SECTION 6:   References made in this ordinance to City or Company include their 

respective successors and assigns. All rights, privileges, franchises, and obligations contained 

in this ordinance shall bind and inure to the benefit of such successors and assigns, and upon 

succession the predecessor is divested of those rights, privileges, franchises, and obligations. 

 SECTION 7:  The obligations and liabilities created by this franchise are joint and 

several.  The invalidity or unenforceability of any provision of this franchise shall not affect the 

validity or enforceability of the remaining provisions. 

 SECTION 8:  This ordinance shall take effect at the earliest period permitted by law, 

provided that Company files its written acceptance of this ordinance within ninety days after its 

adoption. Upon the effectiveness of this ordinance, the electric franchise under which the City 

has operated prior to this date shall be surrendered. 
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INTRODUCED, READ FOR THE FIRST TIME, AND PASSED to the second 

reading at a regular meeting duly and regularly called and held on the _______ day of 

______________________, 2026, by the following vote: 

 

AYES:  

_________________

_________________

_________________

_________________

_________________

_________________

_________________

NAYES: 

_________________

_________________

_________________

_________________

_________________

_________________

_________________ 

______________     _______________            ______________            ______________ 

  

 

INTRODUCED, READ FOR THE SECOND TIME, AND PASSED to the third 

reading at a regular meeting duly and regularly called and held on the _______ day of 

___________________, 2026, by the following vote: 

 

AYES:  

______________

______________

______________

______________

______________

______________

______________

______________

_____________

NAYES: 

______________

______________

______________

______________

______________

______________

______________

______________

______________
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INTRODUCED, READ FOR THE THIRD TIME, AND FINALLY PASSED 

AND ADOPTED in written form at a regular meeting, duly and regularly called and held on 

the _______ day of ____________________, 2026, by the following vote: 

 

AYES:  

______________

______________

______________

______________

______________

______________

______________

______________

_____________

NAYES: 

______________

______________

______________

______________

______________

______________

______________

______________

______________ 
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APPROVED, this the _______ day of ________________, 2026. 

 

 

     

_______________________________________________ 

    The Honorable Mayor of the City of Mission, Texas 

 

    Norie Gonzalez Garza       

    Printed Name      

 

ATTEST: 

 

_____________________________ 

City Secretary 

 

Anna Carrillo     

Printed Name 

 

 

ACKNOWLEDGMENT 

 

 

STATE OF TEXAS   § 

COUNTY OF HIDALGO  §  

 I, the undersigned, City Secretary of the City of Mission, Texas, certify that the above 

and foregoing is a true and correct copy of a franchise ordinance passed, adopted, and approved 

by the City Council of the City of Mission, Texas, at a meeting duly and regularly called and 

held on the _____ day of ___________, 2026. 

 IN TESTIMONY WHEREOF, witness my hand and seal of office, this ____ day of 

_____________, 2026. 

 

      _________________________________ 

      City Secretary of the 

      City of Mission, Texas 
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ACCEPTANCE OF FRANCHISE 

 WHEREAS, the City of Mission, Texas, by Ordinance/Resolution #____________ 

passed, adopted, and approved at a meeting of the City held on the ____ of ____________, 

2026,  granted to AEP Texas Inc., a Delaware corporation, a franchise in accordance with 

applicable law to supply electricity to the City of Mission, Texas, until December 31, 2045 (the 

“Franchise Ordinance”); and 

 WHEREAS, in compliance with the terms of the Franchise Ordinance, AEP Texas Inc. 

elects to file its written acceptance of the Franchise Ordinance. 

 NOW THEREFORE, AEP Texas Inc., a Delaware corporation, by its duly authorized 

officer, hereby accepts the Franchise Ordinance and states that it, and its successors and assigns,  

shall be entitled to all rights, privileges, authority, and franchise granted thereby and shall be 

bound by and will comply with all duties, liabilities, terms, and provisions of the Franchise 

Ordinance. 

 IN WITNESS WHEREOF, AEP Texas Inc. has caused this Acceptance of Franchise to 

be executed by its duly authorized officer this  _____day of _________________, 2026. 

 

AEP TEXAS INC., a Delaware corporation 

  

By:_________________________________ 

Name: ______________________________ 

Title: _______________________________   
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CITY COUNCIL AGENDA ITEM & 
RECOMMENDATION SUMMARY 

 

 

MEETING DATE: February 24, 2026 

PRESENTED BY: Jonathan Wehrmeister, Municipal Court Judge 

AGENDA ITEM: Approval of Resolution # _____ of the City of Mission adopting guidelines 
for a Municipal Court Amnesty Program during the month of March 2026 
and other matters in connection therewith; and providing an effective date - 
Wehrmeister 

 
 

NATURE OF REQUEST: 

City of Mission Municipal Court will be establishing a temporary Amnesty program during the 
entire month of March 2026. The purpose of the program is to provide people with active City 
of Mission warrants the opportunity to resolve their charges and do so without fear of arrest. 
Office hours will be from Monday thru Friday 8 a.m. to 4:45 p.m. 

 

BUGETED: Yes / No / N/A FUND:  ACCT. #:  

BUDGET: $ EST. COST: $ CURRENT BUDGET BALANCE: $ 
   

BID AMOUNT:   $ 

   

STAFF RECOMMENDATION: 

Approval 

 

Departmental Approval: N/A 

Advisory Board Recommendation: N/A 

City Manager’s Recommendation: Approval JPT / AG 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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RESOLUTION NO.  _____ 

A RESOLUTION OF CITY OF MISSION ADOPTING GUIDELINES FOR A 

MUNICIPAL COURT AMNESTY PROGRAM DURING THE MONTH MARCH 2026 

AND OTHER MATTERS IN CONNECTION THEREWITH; AND PROVIDING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City Council of the City of Mission wishes to establish a temporary amnesty 

program to allow violators with outstanding warrants to voluntarily appear in court to resolve their 

charges and do so without fear of arrest; and 

WHEREAS, failure to appear charges and warrant fees will be waived upon payment in full of 

the underlying violation and the City of Mission municipal warrant(s) will be recalled; and 

WHEREAS, the Mission Municipal Court office is located at 1200 E 8th Street, Mission, TX and 

payments can be made in person Monday – Friday, 8 a.m. to 4:45 p.m.  

WHEREAS, this Resolution shall be in force and effect immediately upon having been read, 

considered and approved by Council and until the close of business on March 31, 2026; and  

WHEREAS, upon conclusion of the temporary amnesty program, the City of Mission shall return 

to regular enforcement of arrest warrants and fines. 

NOW THEREFORE, BE IT RESOLVED that the City of Mission approves the Mission 

Municipal Court Amnesty Month for March 2 through March 31, 2026, as stated herein.  

 

READ, CONSIDERED AND APPROVED, this 24th day of February 2026.  

 

 

_______________________________ 

Norie Gonzalez Garza, Mayor  

 

 

Attest: 

 

 

 _____________________________  

Anna Carrillo, City Secretary 
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