/S %\ CITY OF CITY COUNCIL WORKSHOP MEETING
.G‘f* CENTER FOR EDUCATION AND ECONOMIC
o %% DEVELOPMENT
N OCTOBER 17, 2025 at 12:00 PM

AGENDA

Pursuantto V.T.C.A. Gov. Code Section 551.001 et. seq., the City Council of thé City ofiMission,
Texas will hold a workshop on Friday, October 17, 2025 at 12:00 p.m. at the Center for
Education and Economic Development Conference Room, 801 Bryan Road,Mission, Texas, to
consider the following matters.

At any time during the course of the posted meeting, the Mission City Council may retire intg
Executive Session under Texas Government Code 551.071 to confer with legal counsel on any
subject matter on this agenda in which the duty of the attorney to the €ity«Council under Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with
Chapter 551 of the Texas Government Code. Further, atiany time duringthis meeting, the City
Council may retire to deliberate on any subject slated for discussion at this meeting, as may be
permitted under one or more exceptions to the Texas Open Meetings Act set farth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.

CALL TO ORDER AND ESTABLISH QUORUM
CITIZEN PARTICIPATION ON SPECIEIC AGENDA ITEMS
WORKSHOP

1. Strategic Planning and Organizational Development

Strategic Planning Overview

City Vision& Mission Development

Long Term'Goeal Review Based on SWOT Analysis with Council
Organizational Culture"Preject

2. Capital Improvement Planning

e Current Project'Listing Overview
o Capital Improvement Projects
o Projeet Funding Sources
o »kunding'Gaps

¢ \Project Prioritization

ADJOURNMENT
CERTIFICATE

Iy the undersigned City Secretary do certify that the above notice of meeting was posted on the bulletin board of
City. Hall, 1201 /E. 8th Street, Mission, Texas on this the 13th day of October, 2025 and will remain posted
continuously for at least three business days preceding the scheduled date of said meeting, in compliance with
Chapter 551 of the Government Code.

Anna Catrrillo, City Secretary
This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations for a disability must be
made 48 hours prior to this meeting. Please notify the City Secretary’s Office at 580-8668.




