Established 1904

AGENDA
Council Retreat | 9am - 4pm
Thursday, May 09, 2024
Grand View Room, Lionshead Welcome Center, 395 S. Frontage Rd. W, Vail CO

The agenda is subject to change, including the addition of items 24 hours in advance or the deletion of
items at any time. The order of agenda items listed are approximate.
This agenda and meetings can be viewed at www.minturn.org.

Council Retreat Agenda

1. Town Council Retreat 9am - 4pm

A. The purpose of the Council Retreat is to strategize Mission, Vision, and Priorities for the
current council. The meeting will be facilitated by an independent third party, Government

Performance Solutions, Inc.

See agenda linked below / on following page.




Section 1, ItemA.

Agenda

Welcome and Plan for the day 30 minutes o Mayor and Town Manager—Welcome and purpose
o Council members introduce themselves and share
o How community will judge the Council’s success
o One thing you believe we must deliver for the town
o Facilitator to share
o Plan for the day, objectives, and ground rules
o Strategy on a page concept and common definition
o Key themes from Customer Survey & Council Interviews

Exercise 1: 90 minutes o Share mission and vision definition and exercise guidance
Mission and Vision Exercise . Develop 2 teams to create vision and mission statements
D Share and work to harmonize the language into cogent, complementary statements
Exercise 2: 90 minutes o Share Values definition and guidance
Values . Facilitate draft value concepts, add and/or edit
o Multi-vote for values that are the most valuable
Exercise 3: 120 minutes ° Review past priorities
Strategic Priorities . Ideate potential new or updated priorities
o Under each priority, brainstorm desirable outcomes,
. Facilitate to subset of consensus priorities
Exercise 4: 75 minutes o Brainstorm possible ideas/actions to advance each priority
Prioritizationand Possible o Prioritize based on relative impact/ease and categorize these by near-term, mid-term, longer-term
ActionPlanning (Strategy o Assign the near-term/high-priority ideas to small groups of 2-3
Breakout Discussions) o Small groups to outline each idea, creating a poster containing initiative title; reason for action; goals and
objectives; foreseeable challenges and mitigation strategies;
o Review with the group and adjust based on feedback 2
Closing Comments/ Q&A 30 minutes . Recap the day’s progress

. Likes/dislikes / Solicit a key takeaway from each person
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