
 

MINERAL COUNCIL MEETING AGENDA 

October 15, 2024 at 6:30 PM 

312 Mineral Avenue Mineral Virginia 23117 

Phone: 540-894-5100 | townclerk@townofmineral.net 

 

A. CALL TO ORDER 

B. ROLL CALL  

C. PLEDGE OF ALLEGIANCE 

D. ADOPTION OF AGENDA 

E. PUBLIC COMMENT 

The public will have 3 minutes to address the Council at this time for all matters not on the 

current agenda. The Council will not respond to the public, but will address any questions 

or concerns at a later time. 

F. APPROVAL OF MINUTES 

1. 6.18.2024 Minutes 

a. motion to approve or deny minutes 

2. 7.2.2024 minutes 

a. motion to approve or deny minutes 

G. ACCOUNTS PAID  

1. Summary Report of accounts paid between 7/1/2024-6/30/2025. 

2. Accounts Paid Report 

a. Motion to accept Accounts Paid. 

H. REPORTS 

1. Committee Reports 

1



2. Town Manager/ Zoning Administrator report 

3. DMV Report 

4. Treasurer's Report 

I. OLD BUSINESS 

1. Approval of Bylaws and Civility Pledge 

a. Discussion of Bylaws and Civility Pledge. 

b. Motion for approval or denial of Bylaws and Civility Pledge. 

2. Scheduling of Town Hall meeting 

a. Discussion of scheduling Town Hall Meeting. 

b. Motion for approval of Town Hall Meeting date. 

3. Selection of Council Candidate  

a. Council to nominate a candidate 

b. Council to cast a vote on nominations 

c. Motion to nominate selected candidate 

4. Resolution to solidify previous votes for mitigation on Mineral development 

J. OLD BUSINESS 

1. Mineral Planning Commission Vacancy 

a. Motion to post vacancy for Mineral Planning Commission 

K. PUBLIC HEARING 

2. Purchase of Property 

a. Motion for approval or denial regarding the purchase of property. 

L. CALENDAR OF UPCOMING EVENTS 

1. Next meeting: 11/12/2024 

2. Christmas Tree Lighting: 12/13/2024 

3. December meeting: 12/9/2024 

M. COUNCIL COMMENTS 
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N. EXECUTIVE SESSION (AS NEEDED) 

In accordance with §2.2-3711(A)(1) of the Code of Virginia, Town Council will convene in 

Closed Session  to consider a personnel matter involving the consideration of legal 

counsel. 

 

 

O. BACK IN SESSION 

P. ADJOURN 

 

Mayor Edwin Jarvis - Vice Mayor Ronald Chapman 

Council Members: Bernice Kube, Dave Hempstead, Michelle Covert 

Nicole Washington, Town Manager, Stephanie Dorman, Town Clerk, Kelly Singletary, Town 

Treasurer,  

Town Council meets for its regular session on the second Monday of each month at 6:30 p.m. 

Persons wishing to be heard or having an item to be placed on the agenda should make their 

request to the Clerk of Council by the final Monday of the month preceding the meeting. 
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Town Civility Pledge 

 

The Town of Mineral pledges to practice and promote civility within the Mineral Town 

Council.  

 

The elected officials of the Mineral Town Council enact this civility pledge to build a 

stronger and more prosperous community by advocating for civil engagement, 

respecting others, and their viewpoints, and finding solutions for the betterment of the 

community. 

 

This pledge ensures all communication – both spoken and written – to be open, honest, 

and transparent as this is vital for cultivating trust and relationships.  

 

This pledge ensures mutual respect to achieve municipal goals, recognizing that 

patience, tolerance, and civility is imperative to success. 

 

This pledge creates opportunities for finding common ground and engaging in civil 

discussion to seek solutions through active listening and thoughtful participation.  

 

Adopted February 13, 2023. 

4



 

  

MINERAL COUNCIL MEETING MINUTES  
June 18, 2024 at 6:30 PM  

312 Mineral Avenue Mineral Virginia 23117  

Phone: 540-894-5100 | townclerk@townofmineral.net  

 
 

 

Members Present 

Mayor Edwin Jarvis 

Vice Mayor Ronald Chapman 

Olivia McCarthy 

Bernice Kube 

Dave Hempstead 

Michelle Covert 

 

 

Others Present 

Town Manager, Nicole Washington 

Town Attorney, Catherine Lea 

Town Treasurer, Kelly Singletary 

 

 

PLEDGE OF ALLEGIANCE 

 

All in attendance stood for the Pledge of Allegiance.  

 

ADOPT OR AMEND AGENDA 

 

Rebecce McGhee resignation added to agenda.  

 

OLD BUSINESS 

 

Amend and Adopt the Water and Sewer Rates 
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Water rate increase amended to 29%, down from the original 31% suggested amount. The rate 

increase will take effect July 1. 

 

Motioned by Covert and seconded by Chapman. 

 

Mayor Jarvis questioned if the Town was in danger of having any critical infrastructure issues 

regarding the water pipes. Council member Covert noted that it is not predictable due to outside 

factors, such as an aftershock. The Town Manager mentioned that the biggest water issue the 

Town is facing is leakage. Mrs. Washington believes that the 29% is enough of an increase, as 

well as the grant money, is enough to fix the system. Mrs. Washington also suggested to Council 

that the Town hosts a quarterly town hall meeting so citizens can voice their concerns as well as 

show the Town’s progress. The Town will also look into using a Facebook page as a way of 

communicating with citizens. 

 

Ronald Chapman - yes 

Olivia McCarthy - yes 

Bernice Kube- yes 

Dave Hempstead- yes 

Michelle Covert - yes 

 

Motion Passed 5-0-0 

 

FY25 Budget -Adoption of the Fiscal Year 2025 Budget 

 

The Town Manager proposed a budget reflecting the 29% water increase. A copy of the budget 

can be found in the agenda packet for this meeting.  

 

Council and Town Manager discussed funds including personnel, legal and zoning. Council also 

discussed the purchasing of the old Mineral School. 

 

Ronald Chapman - yes 

Olivia McCarthy - yes 

Bernice Kube- yes 

Dave Hempstead- yes 

Michelle Covert - no 

 

Motion Passed 4-1-0 
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Council member Covert objected as she believes there should be more money allocated to the 

capital project fund.  

 

Appropriation of Funds for Fiscal Year 2025 Budget 

 

A copy of the appropriation of funds can be found in the agenda packet for this meeting. 

 

Motion by Kube and seconded by Chapman.  

 

Ronald Chapman - yes 

Olivia McCarthy - yes 

Bernice Kube- yes 

Dave Hempstead- yes 

Michelle Covert - yes 

 

Motion Passed 5-0-0 

 

NEW BUSINESS 

 

Motion for resignation of Council member McGhee acceptance by McCarthy seconded by 

Chapman. 

 

Ronald Chapman - yes 

Olivia McCarthy - yes 

Bernice Kube- yes 

Dave Hempstead- yes 

Michelle Covert - yes 

 

Motion Passed 5-0-0 

 

Council Member Kube introduced resolution 2024-003 and was seconded by McCarthy.  

 

Ronald Chapman - yes 

Olivia McCarthy - yes 

Bernice Kube- yes 

Dave Hempstead- yes 

Michelle Covert - no 

 

Motion Passed 4-1-0 

ADJOURNED 
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MINERAL COUNCIL MEETING MINUTES
July 2, 2024 at 6:30 PM

312 Mineral Avenue Mineral Virginia 23117
Phone: 540-894-5100 | townclerk@townofmineral.net

Members Present
Mayor Edwin Jarvis
Vice Mayor Ronald Chapman
Olivia McCarthy
Bernice Kube
Dave Hempstead
Michelle Covert

Others Present
Town Manager, Nicole Washington
Town Attorney, Catherine Lea
Town Treasurer, Kelly Singletary

CLOSED SESSION

Council went into closed session in accordance with §2.2-3711(A)(7) to consult with legal
counsel on matters related to zoning.

BACK IN SESSION

Members of Council voted to certify the closed session and to go back into session.

ADJOURNED

Motioned by Kube.
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Town Council
Summary Report

_____________________________________________________________________________

TO: Town of Mineral Council

FROM: Nicole Washington, Town Manager

SUBJECT: Accounts Paid Report

Date: October 15, 2024

You will find attached the accounts paid report. This is the report format that we will follow for reviewing
accounts paid. There are two items to explain in this report. 1) the date range for this meeting is showing as
7/1/2024 – 6/30/2025. 2) The actual column layout of the report.

1) The date range is to show the accounts paid from 7-1/2024 to through the current month. The range
allows to include anything that has been paid within the FY25 fiscal year. (being that we are only
through October, you will only see payments through October.

a. Next month the accounts paid will start with October 15, 2024 and the date range will show
October 15, 2024 to June 30, 2025. This will show all payments made during October, we use
the year-end date for consistency.

2) The columns show the vendor twice and has you look across you will see that it shows the invoice and
the check payment.
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Town Council
Summary Report

_____________________________________________________________________________

TO: Town of Mineral Council

FROM: Nicole Washington, Town Manager

SUBJECT: Accounts Paid Report

Date: October 15, 2024

You will find attached the accounts paid report. This is the report format that we will follow for reviewing
accounts paid. There are two items to explain in this report. 1) the date range for this meeting is showing as
7/1/2024 – 6/30/2025. 2) The actual column layout of the report.

1) The date range is to show the accounts paid from 7-1/2024 to through the current month. The range
allows to include anything that has been paid within the FY25 fiscal year. (being that we are only
through October, you will only see payments through October.

a. Next month the accounts paid will start with October 15, 2024 and the date range will show
October 15, 2024 to June 30, 2025. This will show all payments made during October, we use
the year-end date for consistency.

2) The columns show the vendor twice and has you look across you will see that it shows the invoice and
the check payment.
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Town Council
Summary Report

_____________________________________________________________________________

TO: Town of Mineral Council

FROM: Nicole Washington, Town Manager

SUBJECT: Town Manager Report

Date: October 15, 2024

Meetings
- Live Stream
- Business spotlight

FOIA
- Fees – no talking to each other (email, after meeting etc.)

Personnel
- Bonus, raise
- DMV Manager
- half-day Dec 31

Attorney

- We have 2 resumes for review regarding a Town Attorney.

Water/Sewer

Water –
- There is a leak at the Exxon station. We are reviewing the issue to see if we can locate the leak to

determine what needs to be done. We believe it is not on the Town side, but we want to assist the
business in addressing their issue with our knowledge.

Sewer-

- To summarize our findings as of now – the real estate data didn’t help a whole lot. It removed a
few services from field investigation; however we still have over 300 services to identify. Our
hope is that the as-builts will help eliminate a few more. If we cannot locate those, or if they do
not have any details showing replacement of service lines, then we will need to test pit each of
those meter locations. Our approved $100k budget is insufficient to accomplish
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Town Council
Summary Report

_____________________________________________________________________________

Budget

IT – We have a new IT consulting firm that will be able to assist the Town in a transition to Microsoft 365 and
outlook as the email host. I will keep you posted on this timeline.

Audit – The auditors have notified us that there are documents they are going to need to finish the audit for
FY2022. I am in the process of working on this request.

Fee Structure – As we move into thinking about our next fiscal year, I would like council to ponder the idea of
increasing certain fees for development, review, etc. I will come up with a market value for certain fees for
evaluation.

Roof repair – Our building needs to have it’s roof repaired (102 E First Street). There are 3 leaks streaming
down the inside of the building. I am having contractors give estimates. We have a budget for repairs, the full
repair or metal estimate for the roof seems to be around $18,000~. Motion for moving forward with repairs.

Parade

Hometown Parade October 24, 2024, 5:30pm

Events/ Around Town

Constitution Day – September 18 - Chalk the sidewalks and put flags around the buildings (school event)
Christmas event

- Tree ordered – claybrookfarm@gmail.com
- Lights up
- Snowflakes on all posts
- Possible Garland
-

Zoning

We received a PUD plat review in the office. I am reviewing it.
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Town Council Meeting
October 2024

Agenda Item: Monthly Report - Mineral DMV Select 361
Date: October 15, 2024
Report Prepared By: Kendra Ellis

● August 2024 monthly revenue totaled $51,727.23

● September 2024 monthly revenue totaled $ 45,408.30

● The Mineral DMV Select office has continued to operate without
interruption, in providing exceptional customer service and titling
transactions, etc. to the customers of this community and surrounding
communities. This also includes our title vendors that visit our office daily.
Many thanks to the DMV Select Team for their hard work and dedication.

● The DMV Connect Team visited our office on September 27, 2024 with a
successful turn-out. All available appointment times were booked and the
DMV Connect Team was also able to accommodate walk-in customers.

● The DMV Select Team and Town of Mineral are wishing Blake Potter much
success as he pursues other career opportunities outside of our
organization. His last day was October 9, 2024.

● The Mineral DMV Select has posted an open position - Full-time DMV
Clerk. The job posting is available on the Town of Mineral website, Town of
Mineral Facebook page, as well as advertised on the LED sign.

○ There has been a good amount of interest in the posted position -
with many applications/resumes being submitted.

● The Mineral DMV Select and Town of Mineral welcomed Kendra Ellis as
the DMV Manager.

The employees of Mineral, Virginia are committed to providing the highest quality service to the community as
directed by the Town Council within the constraints of the town’s resources and will do so without regard to personal
gain or privilege. 13
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Town Civility Pledge

The Town of Mineral pledges to practice and promote civility within the Mineral Town
Council.

The elected officials of the Mineral Town Council enact this civility pledge to build a
stronger and more prosperous community by advocating for civil engagement,
respecting others, and their viewpoints, and finding solutions for the betterment of the
community.

This pledge ensures all communication – both spoken and written – to be open, honest,
and transparent as this is vital for cultivating trust and relationships.

This pledge ensures mutual respect to achieve municipal goals, recognizing that
patience, tolerance, and civility is imperative to success.

This pledge creates opportunities for finding common ground and engaging in civil
discussion to seek solutions through active listening and thoughtful participation.

Adopted February 13, 2023.
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