MINERAL COUNCIL SPECIAL MEETING AGENDA

September 17, 2026 at 6:30 PM
312 Mineral Avenue Mineral Virginia 23117
Phone: 540-894-5100 | townclerk@townofmineral.net
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CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA

EXECUTIVE SESSION (AS NEEDED)

BACK IN SESSION

OLD BUSINESS

1. Adoption of the FY27 Budget

2. Appoint Council Member to fill Vacancy Seat
PROMISSORY NOTE

1. Promissory note in anticipation of a settlement
ADJOURN

Mayor Pamela Harlowe - Vice Mayor Bernice Kube

Council Members: Michelle Covert, Bob Spedden, Rebecca McGehee, Afton Von Tye

Nicole Washington - Town Manager/Clerk of Council, Teri Burns - Town Clerk, Vacant -

Town Treasurer, Andrea Erard - Town Attorney

Town Council meets for its regular session on the second Monday of each month at 6:30
p.m. Persons wishing to be heard or having an item to be placed on the agenda should
make their request to the Clerk of Council by the final Monday of the month preceding the

meeting.




DRAFT BUDGET FY27 - 5.2026 EOM

Section G, ltem 1.

FY 26 Budget FY 26 Actual  FY 26 Projected FY 27 FY27 COUNCIL FY 27
thru 5.31.26 Year End Total | Recommended RECOM Approved

100 General Fund

100-011000-0004 NOTARY FEES $300.00 $60.00 $65.45 $100.00 $100.00
100-011000-0005 FOIA REVENUE $500.00 $25.00 $27.27 $500.00 $500.00
100-011010-2023 2023 & PRIOR YEARS REAL ESTATE TAXES $1,000.00 $0.00 $0.00 $1,000.00 $1,000.00
100-011010-2024 2024 REAL ESTATE TAXES $0.00 $370.12 $403.77 $500.00 $500.00
100-011010-2025 2025 REAL ESTATE TAX REVENUE $125,000.00 $121,059.84  $125,000.00 $3,000.00 $3,000.00
100-011010-2026 2026 REAL ESTATE TAX REVENUE $0.00 $0.00 $0.00| $130,000.00| $130,000.00
100-011020-0001 CURRENT YEARS PUBLIC SERVICE $8,500.00 $11,893.96 $11,913.82 $12,000.00 $12,000.00
100-011030-2023 2023 & PRIOR YEARS PERSONAL PROPERTY $500.00 $261.87 $285.68 $500.00 $500.00
100-011030-2024 2024 PERSONAL PROPERTY TAXES $0.00 $606.31 $661.43 $500.00 $500.00
100-011030-2025 2025 PERSONAL PROPERTY TAX REVENUE $25,000.00 $18,330.12 $19,996.49 $3,000.00 $3,000.00
100-011030-2026 2026 PERSONAL PROPERTY TAX REVENUE $0.00 $0.00 $0.00 $30,000.00 $30,000.00
100-011060-0001 TAX PENALTY - REAL ESTATE $1,000.00 $1,376.90 $1,502.07 $1,500.00 $1,500.00
100-011060-0002 TAX INTEREST - REAL ESTATE $1,000.00 $47.76 $52.10 $1,000.00 $1,000.00
100-011060-0003 TAX PENALTY - PERSONAL PROPERTY $500.00 $687.97 $750.51 $500.00 $500.00
100-011060-0004 TAX INTEREST - PERSONAL PROPERTY $100.00 $330.18 $360.20 $500.00 $500.00
100-015100-0001 INTEREST EARNED-LGIP $20,000.00 $15,101.02 $16,473.84 $17,000.00 $17,000.00
100-016099-0003 TRASH REVENUE $1,100.00 $2,047.52 $2,233.66 $2,200.00 $2,200.00
100-019000-0001 RETURN CHECK FEE $100.00 $25.00 $27.27 $100.00 $100.00
100-120101-0001 LOCAL SALES TAX REVENUE $40,000.00 $48,894.36 $53,339.30 $55,000.00 $55,000.00
100-120201-0001 CONSUMER UTILITY TAX REVENUE $1,100.00 $651.54 $710.77 $1,000.00 $1,000.00
100-120301-0001 BUSINESS LICENSE REVENUE $30,000.00 $33,159.77 $32,600.00 $32,000.00 $32,000.00
100-120501-0001 VEHICLE LICENSE FEES $7,000.00 $6,947.46 $7,579.05 $9,000.00 $9,000.00
100-120601-0001 BANK STOCK TAX REVENUE $50,000.00 $56,641.00 $80,660.00 $80,000.00 $80,000.00
100-120701-0001 ROLLING STOCK TAX $1,200.00 $0.00 $1,200.00 $1,200.00 $1,200.00
100-121001-0001 TRANSIENT OCCUPANCY TAX REVENUE $2,000.00 $936.68 $1,021.83 $2,000.00 $2,000.00
100-121101-0001 MEAL TAX REVENUE $90,000.00 $94,635.36  $103,238.57| $100,000.00| $100,000.00
100-130306-0001 ZONING PERMITS/FEE $1,500.00 $1,950.00 $2,127.27 $2,000.00 $2,000.00
100-150361-0001 DMV SELECT REVENUE $500,000.00 $331,752.96  $361,912.32| $380,000.00| $350,000.00




100-189000-0900 MISCELLANEOUS REVENUE
100-189000-0910 RENTAL REVENUE

100-220110-0001 PPTR REIMBURSEMENT
100-220111-0001 COMMUNICATION TAX REVENUE
100-220112-0001 CAR RENTAL DISTRIBUTION REVENUE
100-240407-0001 LITTER GRANT

100-240412-0001 VIRGINIA FIRE PROGRAM REVENUE
REAPPROPRIATION OF FY26 FUNDS

Revenues - General Fund

Expenses - General Fund

012110- Council/Town Manager's Expenses
100-012110-1101 WAGES AND SALARIES
100-012110-2100 FICA

100-012110-2210 VRS

100-012110-2220 401K EMPLOYER MATCH
100-012110-2230 457 EMPLOYER MATCH
100-012110-2300 HEALTH PLAN

100-012110-2400 GROUP LIFE

100-012110-2500 DISABILITY INSURANCE
100-012110-3120 PROFESSIONAL SERVICES (ATTORNEY)
100-012110-3160 COUNCIL COMPENSATION
100-012110-3500 COPIER EXPENSE

100-012110-3600 ADVERTISING/NOTICES
100-012110-5300 TOWN INSURANCE (GF)
100-012110-5545 CONFERENCE EXPENSES/TRAINING
100-012110-5810 MEMBERSHIP DUES
100-012110-5840 MISCELLANEOUS EXPENSE
100-012110-6001 COUNCIL & PC PRINTING & SUPPLIES
012110 - Council/Town Manager's Expenses

$1,000.00
$1,300.00
$0.00
$1,200.00
$6,000.00
$2,000.00
$15,000.00
$0.00
$933,900.00

$95,000.00
$7,668.00
$1,663.00
$0.00
$0.00
$13,510.00
$1,300.00
$808.00
$40,000.00
$7,200.00
$0.00
$3,500.00
$15,000.00
$4,000.00
$2,500.00
$250.00
$1,500.00
$193,899.00

$29,159.46
$1,210.00
$4,415.72
$1,039.75
$7,110.68
$1,658.56
$15,000.00
$0.00
$807,386.87

$66,464.54
$4,991.06
$0.00
$660.81
$1,652.14
$6,598.12
$738.94
$463.46
$15,159.00
$7,200.00
$297.98
$3,298.07
$11,108.00
$1,722.88
$1,875.00
$1,318.09
$672.33
$124,220.42

$29,159.46
$1,320.00
$4,415.72
$1,134.27
$7,757.11
$1,658.56
$15,000.00
$0.00
$884,587.81

$66,464.54
$4,991.06
$0.00
$660.81
$1,652.14
$6,598.12
$738.94
$463.46
$16,537.09
$7,854.55
$325.07
$3,597.89
$11,108.00
$1,879.51
$2,045.45
$1,437.92
$733.45
$127,088.00

$1,000.00
$1,500.00
$6,000.00
$1,200.00
$8,000.00
$2,000.00
$15,000.00
$27,170.88
$927,970.88

$96,900.00
$7,142.85
$0.00
$969.00
$2,422.50
$16,890.00
$1,300.00
$810.00
$50,000.00
$8,400.00
$1,000.00
$3,500.00
$12,000.00
$3,000.00
$2,000.00
$250.00
$1,000.00
$207,584.35

$1,000.00
$1,500.00
$6,000.00
$1,200.00
$8,000.00
$2,000.00
$15,000.00
$10,000.00
$880,800.00

$60,000.00
$4,590.00
$0.00
$600.00
$1,500.00
$16,890.00
$800.00
$500.00
$50,000.00
$8,400.00
$0.00
$4,000.00
$12,000.00
$1,000.00
$2,000.00
$250.00
$1,000.00
$163,530.00
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012410 Clerk/Treasurer Expenses
100-012410-1101 WAGES AND SALARIES
100-012410-1200 WAGES AND SALARIES PT
100-012410-2100 FICA

100-012410-2210 VRS

100-012410-2220 401K EMPLOYER MATCH
100-012410-2230 457 EMPLOYER MATCH
100-012410-2300 HEALTH PLAN

100-012410-2400 GROUP LIFE

100-012410-2500 DISABILITY INSURANCE
100-012410-3120 PROFESSIONAL SERVICES - AUDIT
100-012410-3121 PROFESSIONAL SERVICES - CPA
100-012410-3122 POLICE AND LEGAL MATTERS
100-012410-3152 WEB BASED SERVICES AND SOFTWARE
100-012410-3310 OFFICE EQUIPMENT & COMPUTER HARDW/
100-012410-3500 COPIER EXPENSE & LEASE
100-012410-3600 LATE FEES/PENALTIES
100-012410-3601 BANK FEES

100-012410-5210 POSTAGE

100-012410-5230 TELECOMMUNICATIONS
100-012410-5240 INTERNET EXPENSE
100-012410-5540 EDUCATION/TRAINING
100-012410-5810 MEMBERSHIP DUES
100-012410-5841 SPECIAL EVENTS
100-012410-6001 OFFICE SUPPLIES
100-012410-6002 OUTSIDE PRINTING - TAX BILLS
100-012410-9003 UNIFORMS

100-012410-1102 CONTRACTED SERVICES

012410 Clerk/Treasurer Expenses

031100 DMV Expenses

$113,946.00

$0.00
$8,717.00
$1,915.00
$0.00
$0.00
$21,620.00
$1,527.00
$969.00
$15,000.00
$8,000.00
$1,000.00
$35,000.00
$0.00
$5,000.00
$100.00
$400.00
$1,000.00
$7,000.00
$24,000.00
$1,000.00
$200.00
$12,000.00
$10,000.00
$2,000.00
$1,000.00

$271,394.00

$88,262.00
$0.00
$6,433.27
$0.00
$685.55
$974.05
$6,566.35
$1,036.95
$650.30
$0.00
$0.00
$0.00
$35,750.05
$0.00
$7,707.56
$0.53
$1,556.03
$944.45
$9,537.64
$31,397.25
$56.45
$25.00
$3,294.08
$5,745.11
$2,274.91
$0.00

$202,897.53

$96,285.82
$0.00
$7,018.11
$0.00
$747.87
$1,062.60
$7,163.29
$1,131.22
$709.42
$0.00
$0.00
$0.00
$39,000.05
$0.00
$8,408.25
$0.58
$1,697.49
$1,030.31
$10,404.70
$34,251.55
$61.58
$27.27
$3,593.54
$6,267.39
$2,274.91
$0.00

$221,135.95

$112,073.52
$0.00
$8,573.62
$0.00
$1,122.00
$1,750.00
$16,890.00
$1,000.00
$700.00
$39,000.00
$16,000.00
$1,000.00
$35,000.00
$0.00
$7,000.00
$25.00
$1,300.00
$1,000.00
$9,000.00
$33,000.00
$1,000.00
$100.00
$8,000.00
$7,000.00
$2,500.00
$1,000.00
$7,000.00
$311,034.14

$109,876.00
$0.00
$8,406.00
$0.00
$1,099.00
$1,967.00
$16,890.00
$1,200.00
$700.00
$39,000.00
$15,205.00
$1,000.00
$35,000.00
$0.00
$8,000.00
$25.00
$1,500.00
$1,200.00
$10,000.00
$33,000.00
$100.00
$100.00
$0.00
$7,000.00
$2,500.00
$0.00

$293,768.00
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100-031100-1101 WAGES AND SALARIES
100-031100-1200 WAGES AND SALARIES PT
100-031100-2100 FICA EXPENSE
100-031100-2210 VRS EXPENSE
100-031100-2220 401K EMPLOYER MATCH
100-031100-2230 457 EMPLOYER MATCH
100-031100-2300 HEALTH PLAN
100-031100-2400 GROUP LIFE
100-031100-2500 DISABILITY INSURANCE
100-031100-3500 COPIER EXPENSE
100-031100-5540 EDUCATION/TRAINING
100-031100-6001 OFFICE SUPPLIES
100-031100-6009 EQUIPMENT/SUPPLIES
031100 DMV Expenses

032100 PASS THRU - STATE FUNDS
100-032100-5641 FIRE PROGRAM FUNDS
032100 PASS THRU - STATE FUNDS

043100 Public Works/Town Garage Expenses

100-043100-1102 CONTRACTED SERVICES
100-043100-1200 WAGES AND SALARIES PT
100-043100-2100 FICA

100-043100-2210 VRS

100-043100-2220 401K EMPLOYER MATCH
100-043100-2230 457 EMPLOYER MATCH
100-043100-2300 HEALTH PLAN
100-043100-2400 GROUP PLAN
100-043100-2500 DISABILITY INSURANCE
100-043100-3311 VEHICLE MAINTENANCE
100-043100-5110 ELECTRICITY
100-043100-6007 REPAIRS/MAINTENANCE

$147,414.00
$30,529.00
$13,613.00
$3,324.00
$0.00

$0.00
$48,993.00
$2,731.00
$1,732.00
$2,500.00
$0.00
$300.00
$100.00
$251,236.00

$15,000.00
$15,000.00

$0.00
$53,014.00
$4,056.00
$400.00
$0.00
$0.00
$13,510.00
$600.00
$300.00
$1,000.00
$15,000.00
$5,000.00

$133,811.86
$28,669.53
$12,429.83
$0.00
$850.26
$443.53
$0.00
$1,831.04
$843.54
$2,539.77
$130.00
$644.48
$0.00
$182,193.84

$15,000.00
$15,000.00

$0.00
$49,708.07
$3,803.09
$0.00
$316.05
$94.71
$0.00
$505.44
$316.96
$1,845.32
$10,614.54
$2,912.82

$145,976.57
$31,275.85
$13,559.81
$0.00
$927.56
$483.85
$0.00
$1,997.50
$920.23
$2,770.66
$130.00
$703.07
$0.00
$198,745.10

$15,000.00
$15,000.00

$0.00
$54,226.99
$4,148.83
$0.00
$344.78
$103.32
$0.00
$551.39
$345.77
$2,013.08
$11,579.50
$3,177.62

$148,000.00
$32,000.00
$13,541.00
$0.00
$1,000.00
$500.00
$16,890.00
$2,000.00
$1,000.00
$2,500.00
$100.00
$500.00
$300.00
$218,331.00

$15,000.00
$15,000.00

$0.00
$54,370.08
$4,159.31

$400.00
$100.00
$0.00
$550.00
$350.00
$2,000.00
$11,000.00
$3,000.00

$143,000.00
$30,529.00
$13,275.00
$0.00
$1,735.00
$1,735.00
$28,150.00
$2,000.00
$1,000.00
$2,500.00
$100.00
$500.00
$0.00
$224,524.00

$15,000.00
$15,000.00

$0.00
$50,000.00
$4,056.00
$0.00
$465.00
$465.00
$0.00
$550.00
$350.00
$2,000.00
$14,000.00
$3,000.00
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100-043100-6009 EQUIPMENT/SUPPLIES
100-043100-6011 SAFETY EQUIPMENT

100-043100-7110 PARKING LOT/STREET/SIDEWALK MAINTENA

100-043100-7130 REFUSE COLLECTION/LANDFILL
043100 Public Works/Town Garage Expenses

045100 Town Hall Expenses

100-045100-0002 DEBT SERVICE - USDA BUILDING LOAN
100-045100-1102 CONTRACTED SERVICES (CLEANING)
100-045100-5110 ELECTRICITY

100-045100-5120 UTILITIES - HEAT

100-045100-6005 JANITORIAL SUPPLIES
100-045100-6007 REPAIR/MAINTENANCE
100-045100-9001 ASSET MANAGEMENT

045100 Town Hall Expenses

047100 Refuse Collection Expenses

100-047100-3310 STREET SWEEPING

100-047100-3322 DUMPSTER (COMMERCIAL)/TRASH PICKUP
100-047100-5714 VA LITTER CONTROL GRANT

047100 Refuse Collection Expenses

050100 Town Parks & Fields Expenses
100-050100-1102 CONTRACTED SERVICES
100-050100-3310 MAINTENANCE - LANDSCAPE
100-050100-8102 FURNITURE/EQUIPMENT/SIGNS
050100 Town Parks & Fields Expenses

051100 Beautification Expenses
100-051100-5110 ELECTRICITY - STREET LIGHTS
100-051100-5840 MISCELLANEOUS EXPENSE

$2,000.00
$500.00
$500.00
$10,500.00
$106,380.00

$15,891.00
$3,600.00
$8,000.00
$4,000.00
$3,000.00
$1,000.00
$10,000.00
$45,491.00

$1,000.00
$40,000.00
$2,000.00
$43,000.00

$1,000.00
$2,500.00
$1,000.00
$4,500.00

$0.00
$3,000.00

$248.19
$0.00
$0.00
$10,569.50
$80,934.69

$16,126.00
$2,400.00
$6,307.37
$5,891.19
$699.97
$3,471.71
$0.00
$34,896.24

$589.00
$40,788.65
$0.00
$41,377.65

$0.00
$148.20
$26.50
$174.70

$0.00
$0.00

$270.75
$0.00
$0.00
$11,530.36
$88,292.39

$17,592.00
$2,618.18
$6,880.77
$6,426.75
$763.60
$3,787.32
$0.00
$38,068.63

$642.55
$44,496.71
$0.00
$45,139.25

$0.00
$161.67
$28.91
$190.58

$0.00
$0.00

$500.00
$0.00
$0.00
$11,000.00
$87,429.39

$17,592.00
$3,000.00
$7,500.00
$7,000.00
$1,000.00
$1,500.00
$0.00
$37,592.00

$1,000.00
$45,000.00
$2,000.00
$48,000.00

$500.00
$500.00
$1,000.00
$2,000.00

$0.00
$1,000.00

$500.00
$0.00
$0.00
$11,000.00
$86,386.00

$17,592.00
$3,000.00
$8,500.00
$8,000.00
$1,000.00
$3,000.00
$0.00
$41,092.00

$1,000.00
$50,000.00
$2,000.00
$53,000.00

$500.00
$1,500.00
$500.00
$2,500.00

$0.00
$1,000.00
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051100 Beautification Expenses $3,000.00 $0.00 $0.00 $1,000.00 $1,000.00
Total Expense - General Fund $933,900.00 $681,695.07 $733,659.90| $927,970.88| $880,800.00
TOTAL REVENUE - GENERAL FUND $933,900.00 $807,386.87 $884,587.81| $927,970.88| $880,800.00
TOTAL EXPENSE - GENERAL FUND $933,900.00 $681,695.07 $733,659.90| $927,970.88| $880,800.00
200 Cemetery Fund

Revenues - Cemetery

200-020000-0001 CEMETERY PLOT REVENUE $20,000.00 $19,520.00 $21,294.55 $20,000.00 $20,000.00
200-020000-0002 HEADSTONE MARKING REVENUE $2,000.00 $1,400.00 $1,527.27 $2,000.00 $2,000.00
200-020000-0003 SITE MARKING REVENUE $2,000.00 $1,910.00 $2,083.64 $2,000.00 $2,000.00
COLUMBARIUM NICHE PLAQUE REVENUE $0.00 $734.21 $734.21 $1,000.00 $1,000.00
200-020000-0004 CEMETERY INTEREST REVENUE-LGIP OPERA $9,000.00 $8,423.12 $9,188.86 $9,000.00 $9,000.00
200-020000-0005 CEMETERY INTEREST REVENUE-LGIP PERPET $9,700.00 $9,138.74 $9,969.53 $10,000.00 $10,000.00
Total Revenues - Cemetery Fund $42,700.00 $41,126.07 $44,798.06 $44,000.00 $44,000.00
Expenses Cemetery Fund

200-021000-1200 WAGES AND SALARIES PT $15,000.00 $6,104.64 $6,659.61 $15,000.00 $8,000.00
200-021000-2100 FICA $1,148.00 $467.03 $509.49 $4,000.00 $612.00
200-021000-3311 VEHICLE MAINTENANCE/GAS $1,000.00 $659.59 $719.55 $1,000.00 $2,000.00
200-021000-3312 EQUIPMENT REPAIR $5,000.00 $549.55 $599.51 $5,000.00 $5,000.00
200-021000-5840 MISCELLANEOUS EXPENSE $6,000.00 $5,952.03 $6,493.12 $10,000.00 $20,388.00
200-021000-6009 EQUIPMENT/SUPPLIES $11,552.00 $0.00 $0.00 $7,000.00 $6,000.00
200-021000-6385 PLOT REPURCHASE $3,000.00 $1,800.00 $1,963.64 $2,000.00 $2,000.00
02100 Total Cemetery Fund Expenses $42,700.00 $15,532.84 $16,944.92 $44,000.00 $44,000.00
TOTAL REVENUE - CEMETERY FUND $42,700.00 $41,126.07 $44,798.06 $44,000.00 $44,000.00
TOTAL EXPENSE - CEMETERY FUND $42,700.00 $15,532.84 $16,944.92 $44,000.00 $44,000.00

Water and Sewer Fund
Revenues - Water & Sewer




500-016099-0002 SEWER REVENUE
500-016099-0003 WATER REVENUE
500-016099-0004 PROCESSING FEE
500-016099-0005 WATER RECONNECT FEE
500-016099-0006 CONNECTION FEE - WATER
500-016099-0007 CONNECTION FEE - SEWER
500-016099-0010 PENALTY FEE W/S
500-016099-0012 WATER AND SEWER DEPOSITS
Total Revenues - Water & Sewer Fund

Expenses - Water & Sewer

500-500100-0002 DEBT SEVICE - USDA WATER LOAN
500-500100-1102 CONTRACTED SERVICES
500-500100-1200 WAGES AND SALARIES PT
500-500100-2100 FICA

500-500100-2920 DEPOSIT REFUNDS

500-500100-2921 WATER AND SEWER DEPOSIT REFUNDS
500-500100-3140 ENGINEERING/PROFESSIONAL SERVICES
500-500100-3500 PRINTING COSTS

500-500100-5110 ELECTRICITY

500-500100-5210 MAILING COSTS

500-500100-5540 EDUCATION/TRAINING/LICENSES
500-500100-5810 FEES AND DUES - LCWA CONNECTION FEES
500-500100-5899 MISS UTILITY COSTS

500-500100-6007 REPAIRS/MAINTENANCE
500-500100-6009 EQUIPMENT/SUPPLIES
500-500100-6022 WATER TESTING

500-500100-6023 COUNTY WASTEWATER TREATMENT
500-500100-6024 COUNTY WATER PURCHASED
500-500100-6030 PLANT LAB SUPPLIES/CHEMICALS
500-500100-6050 METER PURCHASES

$110,000.00
$240,000.00
$1,400.00
$200.00
$30,000.00
$48,750.00
$2,000.00
$3,000.00
$435,350.00

$54,108.00
$90,000.00
$12,698.00
$971.00
$0.00
$3,000.00
$30,000.00
$0.00
$5,000.00
$2,000.00
$1,000.00
$12,600.00
$300.00
$1,000.00
$4,000.00
$6,000.00
$110,000.00
$97,173.00
$1,000.00
$4,500.00

$139,724.36
$230,099.39
$2,250.00
$350.00
$47,460.00
$85,760.00
$4,956.50
$0.00
$510,600.25

$49,599.00
$105,729.12
$12,543.62
$959.53
$0.00

$0.00

$0.00
$764.08
$8,209.10
$2,073.81
$0.00
$1,483.00
$439.18
$2,257.54
$6,498.64
$3,022.67
$118,188.94
$138,771.26
$299.71
$0.00

$152,426.57
$251,017.52
$2,454.55
$381.82
$51,774.55
$93,556.36
$5,407.09
$0.00
$557,018.45

$54,108.00
$115,340.86
$13,683.95
$1,046.76
$0.00

$0.00

$0.00
$833.54
$8,955.38
$2,262.34
$0.00
$1,617.82
$479.11
$2,462.77
$7,089.43
$3,297.46
$128,933.39
$151,386.83
$326.96
$0.00

$150,000.00
$250,000.00
$2,000.00
$200.00
$42,000.00
$90,000.00
$5,000.00
$3,000.00
$542,200.00

$54,108.00
$130,692.00
$14,000.00
$1,000.00
$0.00

$0.00
$29,802.00
$600.00
$7,500.00
$2,500.00
$0.00
$22,198.00
$300.00
$3,000.00
$5,000.00
$4,000.00
$125,000.00
$140,000.00
$500.00
$2,000.00

$150,000.00
$250,000.00
$2,000.00
$200.00
$35,000.00
$70,000.00
$5,000.00
$0.00
$512,200.00

$54,108.00
$128,641.00
$13,796.00
$1,055.00
$0.00

$0.00
$10,000.00
$600.00
$8,800.00
$2,500.00
$0.00
$10,000.00
$500.00
$3,000.00
$7,800.00
$4,000.00
$125,000.00
$140,000.00
$400.00
$2,000.00
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Total Expenses - Water & Sewer $435,350.00 $450,839.20 $491,824.58| $542,200.00| $512,200.00
TOTAL REVENUE - WATER & SEWER FUND $435,350.00 $510,600.25 $557,018.45| $542,200.00| $512,200.00
TOTAL EXPENSE - WATER & SEWER FUND $435,350.00 $450,839.20 $491,824.58| $542,200.00| $512,200.00
600 Capital Improvement (CIP) Fund

Revenues - CIP

600-015000-0010 USDA GRANTS $45,000.00 $38,079.49 $38,079.49 $45,000.00 $45,000.00
600-015000-0020 CIP WATER FUND $25,000.00 $0.00 $0.00| $125,000.00 $0.00
REAPPROPRIATION OF FY26 BUDGET FUNDS $0.00 $0.00 $0.00 $0.00 $80,000.00
Revenues - CIP $70,000.00 $38,079.49 $38,079.49| $170,000.00f $125,000.00
Expenses - CIP

600-410501-0100 TRANSFER TO/FROM GENERAL FUND FROM $0.00 $0.00 $0.00 $0.00 $0.00
600-600100-8100 EMERGENCY W/S REPAIRS $0.00 $0.00 $0.00 $0.00 $0.00
600-600100-8600 GENERAL EXPENSES - WATER $25,000.00 $9,691.53 $9,691.53 $0.00 $0.00
600-600100-8650 VDH DRINKING WATER $45,000.00 $58,679.63 $58,679.63 $45,000.00 $0.00
NEW WELL $0.00 $0.00 $0.00| $125,000.00| $125,000.00
Total Expenses - CIP $70,000.00 $68,371.16 $68,371.16] $170,000.00f $125,000.00
TOTAL REVENUE - CIP FUND $70,000.00 $38,079.49 $38,079.49| $170,000.00( $125,000.00
TOTAL EXPENSE - CIP FUND $70,000.00 $68,371.16 $68,371.16| $170,000.00| $125,000.00
GRAND TOTAL BUDGET REVENUES $1,481,950.00 $1,397,192.68 $1,524,483.81 [$1,684,170.88 |$1,562,000.00

GRAND TOTAL BUDGET EXPENSES $1,481,950.00 $1,216,438.27 $1,310,800.55 [51,684,170.88 |$1,562,000.00
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I Nipper

Mineral, Virginia 23117
August 22, 2026

Town of Mineral Town Council
312 Mineral Avenue
Mineral, Virginia 23117

RE: Letter of Interest — Vacant Town Council Seat
Dear Mayor and Members of Town Council:

I am writing to formally express my interest in being appointed to the vacant seat on the Mineral Town
Council.

Having previously served on the Town Council and as Vice Mayor, I understand both the responsibilities of
the position and the importance of having Council members who are prepared to work, ask difficult
questions, listen to residents, and make decisions based on what is in the best interest of the Town as a
whole.

My previous service has given me firsthand experience with municipal operations, budgeting and financial
oversight, personnel matters, water and utility issues, infrastructure, economic development, public
meetings, and the challenges facing a small town with limited resources. That experience would allow me to
begin serving immediately without a lengthy learning curve.

I am seeking this appointment because I believe Mineral needs stability, accountability, transparency, and a
renewed focus on conducting the business of the Town. Regardless of differences of opinion, Council must
be able to work together professionally and keep the needs of residents, businesses, taxpayers, and the
future of Mineral at the center of its decisions.

If appointed, my priorities would include strengthening financial oversight and accountability; protecting
and improving the Town's water system and infrastructure; encouraging responsible economic and
community development; improving communication and transparency with residents; establishing clear
responsibilities and measurable goals for Council committees; supporting community events and
beautification efforts; and ensuring that Town decisions are made through an open, consistent, and lawful
process.

I also believe that serving on Town Council means being willing to show up, do the work, study the issues
before voting, and be accountable to the people we represent. Council members will not always agree, nor
should they. What matters is that disagreements remain focused on the issues and do not prevent the Town
from conducting the people's business.

My commitment to Mineral did not end when my previous service on Council ended. I have continued
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to follow Town matters closely, research issues affecting the Town, attend and participate in the
governmental process, and advocate for responsible local government.

Mineral has significant decisions ahead concerning its finances, infrastructure, water system,
administration, economic development, and long-term direction. I believe my previous Council
experience, knowledge of Town government, and willingness to work collaboratively would allow me to
make a meaningful contribution during this important period.

I respectfully ask the Mayor and Town Council to consider me for appointment to the vacant Town Council
seat. [ would welcome the opportunity to discuss my qualifications, priorities, and vision for Mineral with
Council.

Thank you for your consideration.

Respecttully,

I ~ipper
Former Vice Mayor and Town Council Member
Town of Mineral, Virginia
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Nipper

PROFESSIONAL SUMMARY

Highly efficient and diligent administrative office professional with 25 years’ experience providing executive level support.
Capable leader with excellent skills in delegating responsibilities to others and supervising and evaluating for effective task
completion. Enthusiasm for delivering excellent service to customers and other visitors in the office setting. Commitment to
upholding company policies and procedures when collaborating with staff members and motivating team. Strong organizational
skills and excellent diligence when dealing with paperwork, bring superior communication and time management abilities. Valued
by employers for sharp mindfulness, diplomacy, integrity, and ability to adapt to new responsibilities.

CORE COMPETENCIES

* Account reconciliations

* Human resources management
* Exceptional Verbal and Written
Communication Skills

PROFESSIONAL EXPERIENCE
* Detailed and Organized * COR Level 11
Certified * Computer proficient

U.S. MARSHALS SERVICE, 1225 Clark St, Arlington, VA
Administrative Officer, GS-0341-12 (Oct 16, 2017-present)

* Provides advice and assistance to management on personnel management matters.

* Coordinate with Human Resources on all award requests from non-traditional awards to traditional awards, position
description, appraisals, and the Worker’s Compensation Program.

* Provides financial management advice required to make management decisions.

* Monitors the execution of the approved budget of half million and track budget execution, ensure all expenditures are
consistent with plan; identify and resolve discrepancies.

* Created reports, tracked income and expenses, and reviewed numbers for accuracy and executed financial journal
entries daily to maintain accurate records.

* Assist in final determination of resource needs and developing budgets in the division.

* Oversee and manage the procurement program for the office by ensuring all procurements adhere to applicable
statutes, regulations, and administrative guidelines. (Single purchase limit: $7,000.00 — supplies, $2,500.00 — Service
Contract Act, $2,000.00 construction. Monthly billing cycle limit: $50,000.00)

* Serve as a Level II Contracting Officer’s Representative (COR), overseeing the execution of four supply
and service contracts involving moderate to high levels of complexity or risk and actively monitoring
contractor performance, invoices, schedules, and deliverables.

* Analyze existing administrative procedures to identify more efficient and effective methods for accomplishing
objectives.

* Utilizes agency-based travel system to issue authorizations, amendments, and expense reports based on the travelers
and mission’s needs.

* Provide guidance and advice regarding travel, travel card issues, visa passports, etc. to employees, and to customers

external to the organization who raise questions or issues requiring an authoritative response. * Serves on ad hoc study

groups and task forces with USMS established to analyze and recommend corrective actions on issues/problems.
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Patent Administrative Support Specialist, GS-0301-11 (Nov 27, 2014 — Oct 16, 2017

* Provide management program assistance, administrative support and functions to the Deputy Commissioner of
International Patent Cooperation and the Director of International Programs, both Senior Executive positions and their
managers on a wide variety of management and administrative projects, policies, issues, and initiatives.

* Staff Coordinator for the Deputy Commissioner of International Patent Cooperation and the Director of International
Programs.

* Establish program goals and objects to include short and long-term plans to meet the needs of the Deputy

Commissioner of International Patent Cooperation and the Director of International Programs. * Prepares information

and/or decision memorandums, briefings, and/or correspondence replies for management. * Maintain visibility of

effectiveness of the OIPC operations and management and notify the Director of International Programs promptly of
matters requiring senior-level awareness, attention, or action.

* Utilizes agency-based travel system to issue authorizations, amendments, and expense reports based on the travelers
and mission’s needs.

* Coordinates and processes federal international travel documents (passports, foreign entry visa, country clearances,
flights) for individuals and large groups of travelers.

* Working knowledge of measuring efficiency by developing short and long-term employee hiring plans. ¢ Bring

HR discrepancies to the Manager’s attention. Generate and complete SF52’s and follow up on processing. Account

for every OPIM employee and ensure proper alignment. Designed FY closing calendar and generated detailed

employee tracking list.

* Compiled each division’s responses for their award goals verifying goals are met and the award language is correct. ¢

Efficient closing out of fiscal years and mid years 2011 and 2012 to include: POC for HRs database, developing a

detailed employee matrix in EXCEL for the OPIM Directors to use for the accurate completion of their employees’

ratings.

* Let Senior Leaders know of discrepancies by developing a detailed OPIM employee awards EXCEL matrix used for
accurate accounting of all OPIMs employee awards.

* Bring to Executives’ attention budgetary discrepancy when ratings are contested and ensure category 3 remains in
budget.

* Wrote for Office distribution an extensive list of approved award language for the Career, Bronze and Service
Awards.

* Continuously monitor the status of various OIPC programs administered through reports, program reviews and
analysis.

* Resolve questions of policy, jurisdiction or conflicting interests within OIPC.

US ARMY CORPS OF ENGINEERS, 255 Fort Collier Rd, Winchester, VA
Transportation/Deployment Specialist, GS-2102-07 (Sep 29, 2010 — Nov 26, 2014

* Served as the approving official of US Army Corps of Engineers (USACE) travel-related matters. *

Certified Official Department of Defense Government Passport Agent.

* Serve as liaison with other USACE business units, Department of Defense (DOD), General Services Administration
(GSA), Department of State, and Carlson Wagonlit Travel (CWT), etc., ensuring that USACE goals and objectives
are consistent with requirements.

* Monitor and track budget execution, ensure all expenditures are consistent with plan; find and resolve discrepancies
for numerous accounts.

* Resolved months of backlogged work, restored order, and organization to processes/records in disarray, researched

and solved billing problems and corrected invoicing and journal entry errors that were previously missed. * Reviewed,

reconciled and processed three separate corporate travel bills each, more than $2 million. * Reviewed invoices and
matched purchase orders; verified receipt of goods and correct prices; reviewed and verifies payment vouchers; makes
authorized purchases on behalf of the office; maintains various inter-office funds; and develops and merged budget
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* Coordinates and process federal international travel documents (passports, foreign entry visa, country clearances,
flights) for individuals and large groups of travelers.
* Served as the subject matter expert as the DoD Passport Agent for passports and visas at the Tran-Atlantic Division

servicing Iraq, Afghanistan, Kuwait, and other Central and Southwest Asia areas, which included composing passport

expedites for Official and Diplomatic Passports.

* Manages domestic and foreign travel using an automated web-based travel management service. * Audits

temporary duty travel authorizations and voucher to prevent and detect fraud, waste, and abuse. * Processed and

prepared relocation orders and vouchers to include counseling employees and assisting with travel transaction

reconciliation and error resolution in automated travel and financial systems.

* Develops and implements travel policies, procedures, and internal control practices and procedures related to the
payment of federal funds in accordance with the Federal Travel Regulations, Appropriations Law, and the Prompt
Payment Act.

* Review and approve domestic and foreign travel orders and vouchers for organizational staff members. * Analyze and

review travel programs and operational documentation including laws, regulations, policies, procedures, and other

documentation to determine USACE compliance with applicable policies and regulations. * Applied quantitative
methods and provide strategic solutions and recommendations to Management, internal and external Stakeholders by
routinely preparing detailed status reports on: GRD and AED project plans, action items, unresolved situations, policy
issues, important notices.

US ARMY CORPS OF ENGINEERS, Kandahar, Afghanistan - 255 Fort Collier Rd, Winchester, VA
Deployment Administrative Specialist, GS-0301-07 (Mar 9, 2009 — Jan 21, 2010) GS-0301-09 (Jan 22, 2010 —
Sep 22, 2010)

* Established transportation program in Kandahar, which enabled the USACE to open two districts in Afghanistan.

Certified Official DoD Government Passport Agent.

* Serve as liaison with other USACE business units, Department of Defense (DOD), General Services Administration
(GSA), Department of State, and Carlson Wagonlit Travel (CWT), ensuring that USACE goals and objectives are
consistent with requirements.

* Provides guidance and advice regarding travel regulations, travel card issues, visa, and passport to personnel to meet
compliance standards in the execution of duties.

* Provides guidance in Department of Defense (DoD) travel services.

* Provides knowledge and understanding of military transportation policy regarding personnel movement and travel to
customers.

* Coordinates and processes federal international travel documents (passports, foreign entry visa, country clearances,
flights) for individuals and large groups of travelers.

* Manages domestic and foreign travel using an automated web-based travel management service. * As the Contracting

Officer Representative Level I oversees execution of four (4) contracts with outside vendors and monitor contractor

performance.

* Submitted contracting packages for sole source funding, execution of option year, and wrote Statement of Work for
new solicitations.

* Ensured accuracy of monthly funding execution, approval invoice payments.

* Record data on travel statics and produce reports showing transactions processed on a weekly and monthly basis using
simple statistical methods.

* Develops and implements travel policies, procedures, and internal control practices and procedures related to the
payment of federal funds in accordance with the Federal Travel Regulations, Appropriations Law, and the Prompt
Payment Act.

* Review and approve domestic and foreign travel orders and vouchers for organizational staff members. * Analyze and

review travel program and operational documentation including laws, regulations, policies, procedures, and other

14




documentation to determine USACE compliance with applicable policies and regulations.

Section G, ltem 2.

* Applied quantitative methods and provide strategic solutions and recommendations to Management, internal and
external Stakeholders by routinely preparing detailed status reports on: AED project plans, action items, unresolved

situations, policy issues, important notices.

DEPARTMENT OF ARMY, Building 663, First Street, Fort Greely, AK
Supply Officer, GS-2005-07 (Aug 26, 2007 — Mar 8, 2009)

DEPARTMENT OF ARMY, Building 663, First Street, Fort Greely, AK
Administrative Support Specialist, GS-0301-06 (Jan 23, 2006 — Aug 25, 2007)

DEPARTMENT OF ARMY, Building 663, First Street, Fort Greely, AK

Police Officer Operations/Plans, GS-0086-06 (Nov 28, 2004-Mar 8, 2005) GS-0086-07 (Mar 9, 2006 — Jan 22,

2006)

DEPARTMENT OF ARMY, 23023, 58" Street, Fort Hood, TX
Police Officer/Field Training Officer, GS-0086-06 (Mar 9, 2004 — Nov 27, 2004)

EDUCATION

UNIVERSITY OF PHOENIX, ARLINGTON, VA
Bachelor of Science in Business Management, Jun 2014
* GPA 3.39

PERSONAL INFORMATION

Veterans Preferences: 10 points, 30 percent compensable/Purple Heart
U.S. Army,
Highest Previous Grade: GS-12

ACCOMPLISHMENTS

* Contracting Officer Representative Level 11 — 2009, 2018, 2020, 2022, 2024

* Leadership Development Program - 2011

* Certified Official DOD Passport Agent 2009, 2010, 2011, 2012, 2013, 2014

* JTR Vol 2 Certification 2009, 2011, 2013

* Chemical, Biological, Radiological, Nuclear Train-the-Trainer Certifications 2008
* Property Book Unit Supply Enhanced (PBUSE) and Small Arms 2008

ADWARDS
Outstanding Performance Rating 2016, 2017, 2018, Army Commendat.lon Medal - 2003,
2019, 2020, 2021, 2022, 2023, 2024, 2025 Medal Iraq Campaign Medal, 2 service stars - 2003

for Civilian Service — 2010, 2014 Afghanistan Campaign Medal, 1 service star —

NATO Medal for Civilian Service Afghanistan —2010
Secretary of Defense Medal for Global War on
Terrorism in Afghanistan — 2010

Chief of Engineers (Lieutenant General Coin) for
Excellence — 2009

Joint Meritorious Unit Award - 2003

Purple Heart - 2003

Combat Action Badge - 2003

Good Conduct Medal - 2003
National Defense Service Medal - 2001
Korean Defense Service Medal - 2001

2002 Global War on Terrorism Service Medal -
2002 Army Achievement Medal - 2001, 2003
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Professional Objective

To become a member of the Mineral Town Council, with the goals of creating a town newsletter and
increasing pedestrian infrastructure.

Education
James Madison University, Harrisonburg VA 22807
- Masters of Arts in Teaching, concentration in Secondary Education obtained May 2016. o Social
Studies Endorsement
- Bachelor of Arts in History obtained December 2014.
o Minors in Interdisciplinary Social Studies and Secondary Education.

Employment History
Eastern View High School, Culpeper VA, Grades 9, 10, and 12 July 2016- Present
- Courses taught include World History I, World History Il Honors, AP World, Pre-AP World and
Honors Government.

- Developed a school wide Pre-AP World course based on the curriculum provided by College
Board.

- Mentored a new teacher in the 2021/2022 and 2024/2025 school years. - Supported
long term substitute teacher Spring 2024.
- Experienced with Google Classroom, Canvas, Kami, Quizlet, Quizizz, GoodNotes, and
Educreations.
Committee Experience
- Gifted Advisory Committee 2021/2022

* Curriculum Writing multiple summers

Extracurricular and Volunteer Experience

- Assisted in the following capacities for Eastern View’s Theater Department o Assistant
Director/Backstage Manager
o Assistant Music Director
o Cellist in Pit Orchestra

- Model UN Sponsor

- D&D Club Sponsor

- Culpeper County Critical Infrastructure Personnel Childcare Service during the COVID

19 Pandemic

Related Experience

Student Athlete Tutor for JMU Student Athlete Services May 2015- May 2016 Substitute
Teacher for Harrisonburg City Public Schools October 2014- May 2016

References available upon request
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Hello,

My name is || llStowe and | am interested in filling the vacant position on Council. In
addition to working towards stabilizing the towns government by fulfilling the bureaucratic needs of the
town, | would work towards establishing a town newsletter in the short term.

My husband and | hope to live in this town for a very long time and | believe that volunteering for this
position is part of my civic responsibility. My bachelors degree is in History and | am very capable of
conducting research into a topic should the need arise given this education. In addition to my
professionalism, | am solution oriented, happy to ask questions to clarify my understanding of an issue
before | take an action, and | also have familiarity with Robert’s Rules of Order. | hope to bring these
qualities as well as my history of collaboration and my dedication to making this town a better place for
my children to Town Council.

Thank you for your consideration,

I < to
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