CITY OF MILES CITY

Regular Council Meeting Agenda

February 10, 2026 at 6:00 AM
City Council Chambers and online at zoom.us

Zoom ID: 4062343462 | Passcode: 59301
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

REQUEST OF CITIZENS AND PUBLIC COMMENT

SCHEDULE MEETINGS

APPOINTMENTS

A.

Zoning Commission - Steve Palmeri

STAFF REPORTS & OTHER COMMITTEE MINUTES

CITY COUNCIL COMMENTS

MAYOR COMMENTS

A.

STIP INTEREST RATES ON STOCKMAN BANK ACCOUNTS

PUBLIC HEARINGS

NEW BUSINESS

A.

|

© 1o

APPROVE TIFD AWARD IN THE AMOUNT OF $50,000.00 TO THE CITY OF MILES CITY
FOR REPAIR AND REPLACE OF THE ALLEY LOCATED ON THE SOUTH SIDE OF MAIN
STREET BETWEEN S. 8TH AND S. 9TH STREETS.

APPROVE TIFD AWARD TO THE CITY OF MILES CITY IN THE AMOUNT OF $2,408.00 OR
80% OF THE $3010.00 PROJECT COST FOR THE INSTALLATION OF A RAIN GUTTER AT
813 MAIN STREET.

APPROVE DONATION CONCEPT AND PROPOSAL FOR SKATEPARK.

RESOLUTION NO. 4666 - A RESOLUTION OF THE CITY OF MILES CITY DESIGNATING
MARIJUANA TAX REVENUE TO BE DEPOSITED IN THE CITY’S CAPITAL IMPROVEMENT
FUND 4000.




E. Spencer Haynes Variance Request to waive park permit fee for Riverside Park Car Show
Saturday after Labor Day, September 12th, 2026.

E. Petition filed to amend the 2025 Growth Policy to provide for consideration of a pending
application to amend official Miles City zoning district map.

G. APPROVE CLAIMS FOR MONTH JANUARY 2026
ADJOURNMENT

Public comment on any public matter that is not on the agenda of this meeting can be presented
under Request of Citizens, provided it is within the jurisdiction of the City to address. Public
comment will be entered into the minutes of this meeting. The City Council cannot take any action
on a matter unless notice of the matter has been made on an agenda and an opportunity for public
comment has been allowed on the matter. Public matter does not include contested cases and
other adjudicative proceedings
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Mary Rowe

From: Steve Palmeri <spalmeri@mwfbi.com> on behalf of Steve Palmeri
Sent: Monday, January 26, 2026 9:06 AM

To: Mary Rowe; Samantha Malenovsky

Subject: Zoning Board

Good morning,

Please accept this email as my formal written letter of interest in joining the Miles City Zoning Board. If the position is
still open and available, | would be honored to serve my community by being a member the Zoning Board.

Thank you for both for the work you do for the city,
Steve Palwmerd

Agent

Farm Bureau Financial Services

1200 Pleasant St.

Miles City, MT 59301

406 234 4493 (office)

406 591-8357 (cell)

spalmeri@mwfbi.com

https://www.fbfs.com/landing-page/life-insurance-calculator

Registered Representative/
Securities & services offered through
FBL Marketing Services, LLC+

5400 University Avenue

West Des Moines, 1A 50266
877/860-2904, Member SIPC

Mountain West Farm Bureau Mutual Insurance Company
Farm Bureau Life Insurance Company
Affiliates Company Provider of Farm Bureau Financial Services

Facebook/Linkedin links are not affiliated with, nor promoted by FBL Marketing Services, LLC.

Registered Representative/Securities & services offered through FBL Marketing Services, LLC,+ 5400 University Avenue, West Des
Moines, IA 50266, 877/860-2904, Member SIPC

Farm Bureau Property & Casualty Insurance Company,+* Western Agricultural Insurance Company,+* Farm Bureau Life Insurance
Company+* +Affiliates *Company providers of Farm Bureau Financial Services

The information contained in this transmission may contain privileged and confidential information, including patient information
protected by federal and state privacy laws. It is intended only for the use of the person(s) named above. If you are not the intended
recipient, you are hereby notified that any review, dissemination, distribution, or duplication of this communication is strictly
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original
message. All e-mail sent to and from this address will be received or otherwise recorded by Mountain West Farm Bureau Mutual
Insurance Company corporate e-mail system and is subject to archival, monitoring or review by, and/or disclosure to, someone
other than the recipient.
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Miles City Downtown Urban Renewal Agency
CITY OF MILES CITY, MONTANA

Dawn Bolejack * Tom Clarke * Todd Gillette (Chair) * Brandon Janshen * Kenneth Stein

Miles City Downtown Urban Renewal Agency Board of Commissioners
Meeting Minutes January 15, 2026

CALL TO ORDER

Meeting was called to order at 12:05 P.M. by Board of Commissioners Chair Gillette; a quorum
was established.

Members Present: Tom Clarke, Kenneth Stein, Brandon Janshen, and Todd Gillette. Also
present: City of Miles City Public Works Director Samantha Malenovsky, Keenan Stites of The
Miles City Star, County Commissioner Jason Strouf, City Council members Brooke
Bartholomew and Rick Huber, and Jordan Gierke of the Silver Star Casino.

Minutes of the December 31, 2025 meeting were reviewed. A motion was made by
Commissioner Clarke, seconded by Commissioner Stein, and unanimously carried to approve the
minutes as reported.

Financial Reports: Financials were not available for review. The last reviewed were the
November financial reports.

CITIZEN REQUESTS

City Council members Bartholomew and Huber discussed the need for better understanding, on
the Council’s part, of the functions of the Urban Renewal Agency/TIF District. It was requested
that agency board meeting minutes go into more detail, particularly where grant award decisions
are concerned. The minutes should include the URA Board’s justification, citing ordinance/policy
guidelines, for each grant award recommendation. This was agreed to by the board members
present. It was also requested that URA Board of Commissioners chair Gillette attend the next
Council meeting to talk about the Agency’s authority, purpose, and business practices.

REPORTS
None
NEW BUSINESS

1. Request for TIFD Assistance: City of Miles City
City Public Works Director Malenovsky presented an application for TIFD business
assistance from The City of Miles City related to alley repair/replacement. The alleyway,
located on the south side of Main Street between South 8™ and South 9" Streets, has been
causing basement flooding within a business building located along it. Repairing the alley
“will help the integrity of the business by allowing them to utilize their basement for storage
and ensuring a safe foundation for the entire building.”
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The grant reflects the TIFD goals of maintaining and improving public infrastructure. By way
of background, the Board agreed in 2022 to provide the City $50,000 per fiscal year, or
approximately 50% of the annual project cost, to assist in upgrading the downtown

alleyways.

After discussion, a motion to award a TIF grant of $50,000.00, or 42% of the estimated
$119,500.00 project cost, to the City of Miles City, was made by Commissioner Clarke,
seconded by Commissioner Janshen, and unanimously carried.

2. Request for TIFD Assistance: Silver Star Casino (Tracey Gierke) and Vintage &
Rustics (Marc and Vicki Leesburg)
Jordan Gierke presented a request for TIF business assistance funding related to a rain gutter
installation project at the 813 Main Street Vintage & Rustics building. The absence of rain
gutter on the western roofline of Vintage & Rustics is causing rainwater and ice to drain onto
the 801 Main Street roof of Silver Star Casino, causing damage that could eventually require
roof repairs. A TIF grant would fall within Agency authority under MCA 7-15-4233
(improvement of personal and real property), would preserve existing business infrastructure,
and would divert rainwater into the alleyway where proper drainage can occur.

After discussion, a motion to award a TIF business assistance grant in the amount of
$2,408.00, or 80%o of the $3,010.00 project cost, was made by Commissioner Clarke,
seconded by Commissioner Stein, and unanimously carried.

3. Officer Elections
A motion to table board officer elections until the next meeting was made by
Commissioner Janshen, seconded by Commissioner Clarke, and unanimously carried.

4. MCDURA/TIFD Documents
Commissioner Janshen reported on his project to make agency documents, including both
guiding documents and fillable PDF application materials, available to the public. The aim is
to increase transparency, broaden public awareness of the agency, and to ease the application
process.

OLD BUSINESS

1. Grant Policies Related to Long-Term Projects
The Board revisited the need for policy development relevant to multi-period projects.
Commissioner Janshen suggested limiting TIF applications to one per three- or five year
period per physical address in order to encourage total project budgeting and discourage
manipulation of our award guidelines grid. No action taken.

2. URA Board of Commissioners Recruitment
Ren Gardner, a member of the Miles City Unified School District school board, and Custer
County Commissioner Jason Strouf, have offered to serve on the Urban Renewal Agency
Board of Commissioners. Following the City Council’s adoption of an URA ordinance
amendment incorporating Senate Bill 3 board member qualifications, which should be on the
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Miles City URA Minutes January 15

January 27 agenda, both Gardner and Strouf can be appointed subject to City Council
approval at its next subsequent meeting.

MEMBER ROUND TABLE
No discussion.
ADJOURNMENT

A motion was made by Commissioner Stein and seconded by Commissioner Clarke to adjourn
the meeting. The meeting adjourned at 1:05 P.M.

Respectfully Submitted,
Todd Gillette, Chair URA Board of Commissioners
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Miles City Downtown Urban Renewal Agency
CITY OF MILES CITY, MONTANA

Dawn Bolejack * Tom Clarke * Todd Gillette (Chair) * Brandon Janshen * Kenneth Stein

Miles City Downtown Urban Renewal Agency Board of Commissioners
Meeting Minutes January 15, 2026

CALL TO ORDER

Meeting was called to order at 12:05 P.M. by Board of Commissioners Chair Gillette; a quorum
was established.

Members Present: Tom Clarke, Kenneth Stein, Brandon Janshen, and Todd Gillette. Also
present: City of Miles City Public Works Director Samantha Malenovsky, Keenan Stites of The
Miles City Star, County Commissioner Jason Strouf, City Council members Brooke
Bartholomew and Rick Huber, and Jordan Gierke of the Silver Star Casino.

Minutes of the December 31, 2025 meeting were reviewed. A motion was made by
Commissioner Clarke, seconded by Commissioner Stein, and unanimously carried to approve the
minutes as reported.

Financial Reports: Financials were not available for review. The last reviewed were the
November financial reports.

CITIZEN REQUESTS

City Council members Bartholomew and Huber discussed the need for better understanding, on
the Council’s part, of the functions of the Urban Renewal Agency/TIF District. It was requested
that agency board meeting minutes go into more detail, particularly where grant award decisions
are concerned. The minutes should include the URA Board’s justification, citing ordinance/policy
guidelines, for each grant award recommendation. This was agreed to by the board members
present. It was also requested that URA Board of Commissioners chair Gillette attend the next
Council meeting to talk about the Agency’s authority, purpose, and business practices.

REPORTS
None
NEW BUSINESS

1. Request for TIFD Assistance: City of Miles City
City Public Works Director Malenovsky presented an application for TIFD business
assistance from The City of Miles City related to alley repair/replacement. The alleyway,
located on the south side of Main Street between South 8™ and South 9" Streets, has been
causing basement flooding within a business building located along it. Repairing the alley
“will help the integrity of the business by allowing them to utilize their basement for storage
and ensuring a safe foundation for the entire building.”
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The grant reflects the TIFD goals of maintaining and improving public infrastructure. By way
of background, the Board agreed in 2022 to provide the City $50,000 per fiscal year, or
approximately 50% of the annual project cost, to assist in upgrading the downtown

alleyways.

After discussion, a motion to award a TIF grant of $50,000.00, or 42% of the estimated
$119,500.00 project cost, to the City of Miles City, was made by Commissioner Clarke,
seconded by Commissioner Janshen, and unanimously carried.

2. Request for TIFD Assistance: Silver Star Casino (Tracey Gierke) and Vintage &
Rustics (Marc and Vicki Leesburg)
Jordan Gierke presented a request for TIF business assistance funding related to a rain gutter
installation project at the 813 Main Street Vintage & Rustics building. The absence of rain
gutter on the western roofline of Vintage & Rustics is causing rainwater and ice to drain onto
the 801 Main Street roof of Silver Star Casino, causing damage that could eventually require
roof repairs. A TIF grant would fall within Agency authority under MCA 7-15-4233
(improvement of personal and real property), would preserve existing business infrastructure,
and would divert rainwater into the alleyway where proper drainage can occur.

After discussion, a motion to award a TIF business assistance grant in the amount of
$2,408.00, or 80%o of the $3,010.00 project cost, was made by Commissioner Clarke,
seconded by Commissioner Stein, and unanimously carried.

3. Officer Elections
A motion to table board officer elections until the next meeting was made by
Commissioner Janshen, seconded by Commissioner Clarke, and unanimously carried.

4. MCDURA/TIFD Documents
Commissioner Janshen reported on his project to make agency documents, including both
guiding documents and fillable PDF application materials, available to the public. The aim is
to increase transparency, broaden public awareness of the agency, and to ease the application
process.

OLD BUSINESS

1. Grant Policies Related to Long-Term Projects
The Board revisited the need for policy development relevant to multi-period projects.
Commissioner Janshen suggested limiting TIF applications to one per three- or five year
period per physical address in order to encourage total project budgeting and discourage
manipulation of our award guidelines grid. No action taken.

2. URA Board of Commissioners Recruitment
Ren Gardner, a member of the Miles City Unified School District school board, and Custer
County Commissioner Jason Strouf, have offered to serve on the Urban Renewal Agency
Board of Commissioners. Following the City Council’s adoption of an URA ordinance
amendment incorporating Senate Bill 3 board member qualifications, which should be on the
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January 27 agenda, both Gardner and Strouf can be appointed subject to City Council
approval at its next subsequent meeting.

MEMBER ROUND TABLE
No discussion.
ADJOURNMENT

A motion was made by Commissioner Stein and seconded by Commissioner Clarke to adjourn
the meeting. The meeting adjourned at 1:05 P.M.

Respectfully Submitted,
Todd Gillette, Chair URA Board of Commissioners

10
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Section 8, Item C.

PROPOSED PUBLIC SKATEPARK FOR THE CITY OF MILES CITY

skatepark

A COMMUNITY PROJECT, MANAGED BY:

(CC-REC]

CUSTER COUNTY RECREATION, INC.

Custer County Recreation (CC-Rec)
PO Box 1221
Miles City, MT 59301
Primary Contact:
Leanne Stewart, President
Phone: (406) 853-5376
Email: ccrec2026@gmail.com

“Custer County Recreation CC-Rec Miles City Skatepark Project” on Facebook

12
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Organizational Background
MISSION STATEMENT:

Custer County Recreation’s (CC-Rec) mission is to create and improve recreational spaces for
all ages and skill levels that provide athletic outlets for local youth and adults and encourage
active endeavors that support better health, social skills, and community connection.

ORGANIZATIONAL IMPACT:

CC-Rec is a 501¢(3) nonprofit established in late 2024 by 10 dedicated residents of Miles City,
MT. CC-Rec was founded in response to a growing need for safe and meaningful recreational
opportunities for youth and families in Custer County. Though newly established, the
organization has made strong early progress, including forming a committed board of directors
and fundraising team, conducting community outreach, securing early partnerships with local
businesses and regional nonprofits, and raising over $80,000 in its first year. CC-Rec is actively
pursuing funding and professional guidance to ensure this project meets high standards and
becomes a long-term asset for the community.

Project Description

CC-Rec is proposing the construction of a professionally designed, permanent concrete
skatepark in Miles City, MT, to provide a safe, inclusive, and health-promoting recreational
space for all community members and surrounding Eastern Montana counties.

Statement of Community Need

Informed by community input, the skatepark will fill a critical gap in local recreational
infrastructure. Youth in the community frequently resort to skating in parking lots, streets, and

other non-designated areas, which creates safety concerns and conflicts with surrounding uses.

The proposed skatepark will serve:

Youth and teens

Adults and families

Beginners through advanced users

Residents of Miles City and surrounding Eastern Montana communities

DEMAND

e According to a Custer County Community Needs Assessment prepared by the local
nonprofit Miles Above 4 Youth, a skatepark ranked as the community’s second highest
“wish-list” item. This demonstrates clear local demand and support for the project.

e Skateboarding is the third most commonly reported interest for high school students
(24% of girls, and 17% of boys.) [1]

14
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e There are 8.8 million skateboarders in the US, up 34% from 2019. This does not account
for the many other skatepark users: BMX riders, roller/quad skaters, inline skaters,
Wheelchair Motocross riders (WCMX), scooter riders and more. [2]

e The Skatepark Project has seen a 700% increase in skatepark project support requests
from advocates and municipalities since the inclusion of Skateboarding and freestyle
BMX in the Olympic Games. [3]

e Skateparks are the fourth most used recreation space in terms of total weekly use hours.
They were found to be more popular than sports fields, play areas, fithess zones and
dog parks when comparing the total weekly use hours. [4]

Project Impact

We believe that investing in recreation is one of the most effective strategies for promoting
public health, encouraging youth engagement, and cultivating a strong, connected community.
According to the 2023 Community Health Needs Assessment Executive Summary, conducted
by Holy Rosary Healthcare and One Health in cooperation with the Montana Office of Rural
Health, three areas of need were identified as priorities for Custer County: Access to
Healthcare, Behavioral Health (Mental Health and Substance Use), and Chronic Disease. This
skatepark will directly address two of these needs, chronic disease and behavioral health.
Currently, options for youth-friendly public gathering places in Custer County are limited,
particularly those that are low-cost, unsupervised yet safe, and welcoming to a wide range of
ages and abilities.

The physical health benefits of skateboarding, rollerblading, scootering, and BMX riding are well
established. These dynamic, cardiovascular activities support balance, coordination, strength,
and endurance. According to the U.S. Department of Health and Human Services, youth should
get 60 minutes of physical activity daily to reduce the risk of chronic illness. Custer County lacks
diverse facilities to help meet this benchmark. A 2018 study in the Journal of Strength and
Conditioning Research found that skatepark users regularly reach moderate-to-vigorous
intensity, showing meaningful aerobic benefit even in brief sessions. As a free, accessible
space, the skatepark removes economic barriers to movement, enabling consistent physical
activity for all ages.

Mental and behavioral health outcomes are also central to this project. Skateparks promote
peer mentoring, leadership, and purpose, especially among teens at risk of disengagement.
These spaces foster inclusion, belonging, and identity development, which are protective factors
against depression and anxiety. They also inspire civic pride by showing young people that their
community values them. By offering a positive alternative to risky or isolating behaviors, the
skatepark will serve as a powerful prevention tool. This is especially urgent in eastern Montana,
where youth activities are limited, substance use is widespread, and mental health resources
are stretched thin.

The project is also a long-term investment in the economic and social vitality of Miles City.
Skateparks often become regional hubs, attracting visitors from nearby towns and counties,
especially when designed for all skill levels. This brings steady traffic to local businesses,
restaurants, gas stations, and hotels. Hosting community events, competitions, and
demonstrations will boost visibility and civic pride. Many rural Montana communities are seeing
younger generations leave in search of better opportunities and quality of life. Recreational

15
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infrastructure plays a key role in reversing this trend. A well-designed skatepark can help shape
the future of Miles City by making it more attractive to young families and professionals. During
our fundraising events, we have had countless young residents approach us and ask with hope,
"Is this really happening?" and we want to be able to proudly and confidently say, "Yes!" When
young people see that their hometown invests in their interests and wellbeing, they are more
likely to stay, contribute, and build a life here.

Risk Management & Liability
“If your town doesn’t have a skatepark, it is a skatepark.”
RISKS OF NOT HAVING A SKATEPARK (A SAFE AND LEGAL PLACE TO SKATE) [5]

e Danger riding on the road - the vast majority of serious skateboarding injuries involve
motor vehicles

e Unnecessary law enforcement interaction and criminal records for trespassing/skating in
non-sanctioned spaces.

e Kids and young athletes verbally (sometimes physically) accosted on a daily basis for
participating in their passion

e Individuals losing interest in a passion that can keep them healthy and connected to
friendships

RISK MANAGEMENT

e Professionally designed skateparks are widely recognized as safe recreational amenities
when constructed and used appropriately.

e Skateboarding is statistically safer than basketball and football. [7]

e Skatepark noise consistently falls well below ordinary recreational standards and is
completely appropriate for residential areas. [3]

e 91% of officers surveyed in 2009 The Skatepark Project study reported no major issues,
such as bad behavior or crime, at the skatepark. [3]

LIABILITY

e The City of Miles City currently participates in the Montana Municipal Interlocal Authority,
(MMIA) program. The MMIA is a self-funded risk retention pool created by the cities and
towns of Montana to manage their municipal risks with the appropriate liability insurance
policy. Skateparks are initially excluded from coverage on MMIA policies, but can be
added back in with an endorsement at no charge. [6]

e Skate-at-your-own-risk signage will be installed.

Proposed Site & Location Request
PRIMARY REQUESTED LOCATION:

Old tennis courts in the southwest section of Riverside Park. See Appendix for aerial photo.

16
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RATIONALE FOR SITE SELECTION:

Accessibility for youth and families

Visibility and safety

Compatibility with surrounding uses
Long-term suitability for a permanent facility
Improvement of existing land

LAND OWNERSHIP:

City-owned land, managed by the Parks and Recreation department preferred.

CONCEPTUAL SITE PLAN:

Conceptual drawings and final layouts will be developed following site confirmation. Preliminary

estimates anticipate a footprint of 7,000-8,000 square feet, with consideration for parking
access, seating, and potential lighting. See Appendix for examples of Evergreen Skatepark
skateparks.

17
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evergreenskateparks.com
3604 Bridle Bit Lane
Stevensville, MT 58870

(503) 807-0103

Miles City Skatepark Budget

Section 8, Item C.

SKATEPARK BUDGET: $350,000 Unit Price Cost
MOBILIZATION
TRAVEL 7,000.00
HOUSING- 8-10 PEOPLE %26,000.00
HEAVY EQUIPMENT RENTAL
EXCAVATOR RENTAL - 2 MCNTHS $6,626.00 $11,260.00
SKIDSTEER RENTAL - 2 MOMNTHS £4,200.00 £8,400.00
ROLLER RENTAL - 2 MOMNTHS £4,200.00 £8,400.00
CONCRETE PUMPING - 1.6 MONTHS $6,000.00 7,600.00
FUEL
DIESEL 5426 %6,000.00
PETRCL $4.26 %1,600.00
CONCRETE
CONCRETE - 216 YARDS $£226.00 $48,376.00
GHAVEL / FILL
GRAVEL / BASE MATERIAL- 235 YARDS 22 86 $5,360.00
STEEL COPING PACKAGE- SCHEDULE 40 BENT & FABRICATED $5,026.00
REBAR
B BUNDLES #3 BAR %1,600.00 $12,000.00
LUMBER PACKAGE £4,600.00
DRAINAGE & INSTALLATION (PRECAST DRY WELL) $16,750.00
TEMPORARY CONSTRUCTION FENCING £3,600.00
DUMPSTER- 40 YARD %1,876.00
PORT-A-POTTY - 1.5 MONTH RENTAL £400.00 $670.00
MISCELLANEOUS SUPPLIES (SCREWS, NAILS, CAULK, PAINT, ETC.) $13,386.00
LABOR / OVERHEAD 31682,610.00
Sub total: $350,000
TOTAL $350,000
6
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Funding Plan
CURRENT TOTALS:
Source Funds
Business Sponsorships $20,825
Individual Donations $8,825
Fundraising Events $31,027
Community Investment Program Grant $25,000
Ag West Farm Credit Rural Community Grant $2,000
Mid-Rivers Communications Sponsorship $15,000
Montana Pool Service Matching Grant $100,000
Total: $202,677
CONFIRMED IN-KIND COMMITMENTS:
Item Estimated Discount Business

CONCRETE PUMPING -
1.5 MONTHS

$5,500

Kenitzer Concrete Pumping (will do
service for $2,000)

Doeden's Construction (30% discount off

CONCRETE - 215 YARDS $14,500 material)
GRAVEL / BASE $1.600
MATERIAL- 235 YARDS ’ Doeden's Construction (30% discount).
PORT-A-POTTY - 1.5
MONTH RENTAL $670.00 | Bear Buttz Septic
Estimated Total Value: $22,270

19




GRANTS APPLIED/PENDING:
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Payee/Donor Request
MDU Resources Group Inc $25,000
Red Ants Pants Foundation $5,000
Stockman Bank Community Grant $20,000
Town Pump Charitable Foundation $10,000
Walleyes Unlimited Miles City TBD

UPCOMING GRANT OPPORTUNITIES:

Payee/Donor

AARP Community Challenge

LP and Teresa Anderson Endowment Fund

Ash Grove Charitable Foundation

Montana Skatepark Association

Billings Community Foundation

Nibs & Edna Allen Foundation

C & B John Deere Community Impact

O'Reilly Automotive Foundation, Inc

First Interstate Bank

The Skatepark Project

CITY FINANCIAL CONTRIBUTION REQUESTED:

None at this time but willing to work with the Parks & Rec Department to secure additional grant

funding once the Department is officially operating.

20




Project Timeline (Estimated)
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Task Dates Notes
Continue local fundraising & onaoi
. ngoing
applying for grants
Finalize city and Parks & Rec Finalize commitments for location and
) Feb 2026 .
commitments maintenance
Contact Evergreen Skateparks Mar 2026 | Solidify partnership/intent to hire
Three-quarters raised July 2026 | $250,000 reached
Final fundraising stretch Dec 2026 | $300,000 reached
Conceptual to final design Dec 2026 | Includes public review & revisions
Reach out to Montana They have often offered the "final push" for
o Dec 2026 .
Skatepark Association funding
Major fundraising completed Jan 2027 $350,000 rgached - contm_ue raising funds
anyway until groundbreaking
Funding finalization Mar 2027 | Confirm all funds, close out pledges
Skatepark Construction Summer 2027 Dependent on Evergreen Skateparks
project schedule
Grand opening event & youth Summer 2027 | Ribbon-cutting, demos, celebration
programming launch
Annual event & evaluation Ongoing | Competitions, clean-up days, surveys

*Estimate based on fundraising and project partner availability & guidance
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Project Results & Evaluation
Project success will be measured through:

Regular usage tracking via periodic headcounts

Annual surveys of youth, parents, and community members

Tracking youth involvement in planning, volunteering, and events

Monitoring incident reports in coordination with city police, county sheriff, healthcare
facilities, and local schools

e Documentation of community events, competitions, and partnerships

These metrics will help assess safety outcomes and economic and social impact.

Operations & Maintenance Plan

CC-Rec will work collaboratively with the City and the future Parks & Recreation Department to
define long-term ownership, maintenance responsibilities, and operational coordination. Security
and stewardship will be supported through park visibility, community engagement, and positive
use.

Per Evergreen Skateparks [8]:

One of the principal benefits of building a concrete skatepark is that it is built to last and
once the park is completed the costs are generally very minimal. However, adhering to
some basic principles of repairs and maintenance can prolong the integrity of the skatepark
and keep it safe. Having a quality concrete skatepark built is a huge investment and one
that is worth preserving. A little maintenance can really go a long way.

Sealing the park on an annual basis with a concrete sealer will protect the park and keep
the surface smooth. We have a specific sealer that we use that is tried and true. It protects
the finish without making it too slick for skating. Once the finish of the park is compromised,
it can no longer be restored so it is very important that the concrete is sealed annually.

It is inevitable that pool coping will need maintenance as grout lines wear out and pool
blocks sometimes come loose but that is something we can repair. We can also patch or fix
any chips or holes in the concrete.

Evergreen Skateparks can be of service for any maintenance or repair needs for existing
Skateparks. As skatepark craftsmen we generally know the best tactics for repairing and
restoring skateparks. Give us a call or email if your park is in need of repairs, maintenance
or for an annual sealing.

10
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Project Partner

Evergreen Skateparks

3604 Bridle Bit Ln

Stevensville, MT 59870

Office: (503) 807-0103

Email: evergreenskateparks@gmail.com

CC-Rec intends to hire Evergreen Skateparks, a nationally respected skatepark design and
construction company with extensive experience throughout Montana and internationally. The
skatepark will feature a range of elements suitable for all skill levels and ages. The facility will be
designed to be durable, low-maintenance, and visually integrated with surrounding
infrastructure.

Per Evergreen Skateparks [8]:

Evergreen Skateparks is committed to creating skateparks in an efficient, professional, and
cost-effective manner that is catered to the needs and scope of the community that we are
servicing. We enjoy working to form a cohesive partnership during the design phase and we
see the construction process through from the day we break ground until the last day of
clean up. Our skateparks are completely turn-key. We work on everything from the backyard
bowl to large scale city skateparks and plazas.

SOME OF THE SERVICES WE OFFER:

Skate park construction from start to finish
Design consultation/public design meetings
Computer rendered designs

Engineered construction documents

Excavation of the jobsite

Drainage and/or plumbing installation

Steel fabrication & welding

Grading & compaction

Form setting

Rebar installation & tying

All concrete shaping & finishing of the entire park, including flat work
Detail work: caulking, painting, sealing, clean up
Skatepark repair & maintenance

Evergreen Skateparks is licensed, bonded, and insured. Montana Contractors License #: 217280

11
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CC-Rec Leadership

OFFICERS:

Leanne Stewart, President
Jared DeVault, Vice President
Abigail Snider, Treasurer
Christina Ostendorf, Secretary
Allison DeVault, Grant Writer

BOARD OF DIRECTORS:

John Goff
Spencer Haynes
Tyler Kings
Barrie Matthews
Kate Stewart
Blayne Watts

ACTIVE VOLUNTEERS:

David Kepford
Logan Mosansky
Jeff Williams
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APPENDIX

APPROXIMATE PROPOSED LOCATION

o Dasis Natural Pool

Scanlan Lake

EVERGREEN SKATEPARK EXAMPLES

Alberton, MT | Red Lodge, MT

Please visit their website for more photos of the 40+ Montana skateparks they have designed
and constructed: https://www.evergreenskateparks.com/skatepark-list

13
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RESOLUTION NO. 4666

A RESOLUTION OF THE CITY OF MILES CITY DESIGNATING MARIJUANA TAX
REVENUE TO BE DEPOSITED IN THE CITY’S CAPITAL IMPROVEMENT FUND
4000.

WHEREAS, The City of Miles City receives marijuana tax revenue from the State of
Montana on a periodic basis;

AND WHEREAS, the City desires to direct that said funds be deposited in the City’s
Capital Improvements Fund;

NOW THEREFORE BE IT RESOLVED by the City Council of Miles City, Montana,
as follows:

1. That all marijuana tax revenue received from the State of Montana shall be
deposited in the City’s Capital Improvement Fund 4000.

SAID RESOLUTION FINALLY PASSED AND ADOPTED BY ADULY
CONSTITUTED QUORUM OF THE CITY COUNCIL OF THE CITY OF MILES CITY,
MONTANA, AT ADULY CALLED MEETING THIS 10™ DAY OF FEBRUARY, 2026.

C. A. Grenz, Mayor
ATTEST:

Mary Rowe, City Clerk
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RESOLUTION NO. 4665

A CITY OF MILES CITY CITY COUNCIL RESOLUTION OF INTENTION TO ADOPT
AMENDMENTS TO THE MILES CITY GROWTH POLICY 2025 AND FINDINGS OF
FACT FOR THE AMENDMENTS

WHEREAS, the City Council of the City of Miles City adopted the City’s Miles City
Growth Policy 2025 (2025 Growth Policy) on January 14, 2025 by Resolution No. 4596; and

WHEREAS, since adoption of the 2025 Growth Policy, the City of Miles City annexed all lots
on the Plat of Last Chance Subdivision, including all streets, avenues and rights-of-ways shown
on said Plat pursuant to Resolution No. 4642, adopted September 9, 2025; and

WHEREAS, the Last Chance Subdivision is wholly designated as “Residential” on the 2025
Growth Policy’s future land use map on page 66; and

WHEREAS, the developer of the Last Chance Subdivision has petitioned the City of Miles
City to amend the 2025 Growth Policy and future land use map as “Commercial” to provide
for commercial zoning on Lot 1 of Block 2 of the subdivision; and

WHEREAS, the City Planner drafted amendments to the 2025 Growth Policy amendments
to acknowledge the annexation, change the “Residential” designation of Lot 1 of Block 2 of
the Last Chance Subdivision on the future land use map to “Commercial” to provide for
commercial zoning on Lot 1 of Block 2 as proposed by the developer, and update the
definitions of various future land use map designations to better reflect City zoning
designations; and

WHEREAS, the amendments to the definitions of the various future land use map
designations will better reflect City zoning designations; and

WHEREAS, the other amendments are merely intended to acknowledge the annexation of
the Last Chance Subdivision; and

WHEREAS, 76-1-106 of Montana Code Annotated (MCA) authorizes the Planning Board
to prepare a growth policy and serve in an advisory capacity to the local governing bodies;
and

WHEREAS, 76-1-603, MCA requires the Planning Board to recommend to the governing
body by resolution, to adopt a growth policy, not adopt, or take other actions as necessary;
and
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WHEREAS, the Miles City Planning Board held a public hearing on the Growth Policy
amendments on January 20, 2026 in accordance with 76-1-602, MCA; and

WHEREAS, the Miles City Planning Board by resolution recommended the amendments to
the Growth Policy attached hereto; and

WHEREAS, the amendments pertaining to the future land use map as requested by the
developer’s petition will promote the Goals, Objectives, and Actions, and other provisions
of the 2025 Growth Policy, as described in the Staff Report adopted by this resolution as
findings of fact.

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Miles City,
Montana to adopt this Resolution of Intention and the Staff Report as findings of fact. The final
Resolution approving the amendments will be placed on a properly noticed agenda of the City
Council meeting on February 24, 2026 and comments will be accepted until that meeting. Upon
final approval of the amendments by City Council by resolution, those portions of the growth
policy as specifically amended would be incorporated into the Miles City Growth Policy 2025.

SAID RESOLUTION OF INTENTION PASSED AND ADOPTED BY A DULY
CONSTITUTED QUORUM OF THE CITY COUNCIL OF THE CITY OF MILES CITY,
MONTANA, AT A DULY CALLED MEETING THIS 10™ DAY OF FEBRUARY, 2026.

Chris Grenz, Mayor

ATTEST:

Mary Rowe, City Clerk
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MILES CITY
GROWTH POLICY 2025

Adopted January 14, 2025 (Resolution No. 4596)
Amended , 2026 (Resolution No. )

-amendments: see Pages 65 & 66, and Appendix B
-annexation of Last Chance Subdivision not depicted on all maps

Prepared for the:
City of Miles City

Original Version
Prepared by:

@f—w\est,
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SECTION 7: LAND USE Secton 8, fem .

OUTLOOK

Although Custer County population projections suggest that the County population will level out and slightly decrease
over the next 20 years, Miles City’s population has a historical trend of fluctuations. The projections alse do not account
for population changes as a result of county residents moving to/from Miles City. The demand for land te accommodate
new residential, commercial, and industrial growth will likely be commensurate with economic growth and be market-
driven. Due to Miles City’s development constraints, the most suitable areas for new development are to the east and
south of the City.

A key tool for Miles City to be resilient to these expected projections will be to guide future land uses through the Miles
City zoning codes. The zoning text must be revised to provide clear guidelines so that the zoning map and regulations can
be a more effective tool to implement this growth policy. The zoning map must be revised to reflect current conditions
and expected future trends. The zoning map will be revised as proponents of future development proposals, and land uses
to approach the city with zone change requests, and the city will work on revising the zoning map to guide the planning
area with land use designations in appropriate geographic, physical, and social settings.

FUTURE LAND USE MAP

The future land use map, shown in Figure 3, is a general blueprint of what the community wants to become and serves

as a visual guide for future planning and development. As zone changes and development proposals are considered,

each proposal’s fit with the future land use map will be considered. The future land use map does not regulate land use
proposals but serves as a guide; thus, the land use designations on the map are not as speciﬁc as zoning designations. Land
use designations on the future land use map are generalized to allow flexibility when Miles City updates its zoning code
and map. The following are definitions of each of the designations found on the future land use map:

Residential

¢ Residential development typical of a more urban setting with the benefit of municipal services. Residential uses include single
family, multi-family and mobile homes.

Rural Residential

¢ Low-density single-family residential development. Residential densities within the rural residential area should be considered
for clustered development to attain lot sizes of less than approximately two acres, with open space and agricultural uses
preserved; or larger lot sizes should prevail in order to provide rural residential neighborhoods with amenities typical of country
living.

Commercial

¢ Commercial uses which are already established and are expected to continue. Based on the current zoning code, the most
appropriate zoning districts for a commercial area are the three commercial districts, which include the "General Commercial
(GC) District," the "Highway Commercial (HWC) District,” and in some locations the "Heavy Commercial / Light Industrial (HCLI)
District".

Commercial / Industrial

¢ Similar to the commercial designation, a commercial / industrial designation indicates commercial and industrial uses have been
established in the area and are expected to continue. Based on the current zoning code, the most appropriate zoning districts
for a commercial / industrial area are the "Heavy Commercial / Light Industrial (HCLI) District" or the "Heavy Industrial (HI)
District".

Institutional

¢ Land under public ownership (local, state, and federal). This designation also includes land uses that serve public needs,
including the hospital, airport, educational institutions, and correctional facilities.

Open Space

¢ Land currently with little to no development and not expected to support future development, with uses including parks,
cemeteries, and golf courses. Open space land may be in public ownership. The open space designation also includes
undeveloped land in the floodway.

¢ Agriculture uses and very low-density residential development intended to support agricultural uses. Residential development
could include new farmsteads and housing for agricultural workers on larger working agricultural operations.
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W Map 14, Future Land Use
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2026 Updates to reflect annexation of Last Chance Subdivision and future land uses:

In 2025, the City of Miles City annexed the wholly surrounded Last Chance Subdivision by Resolution
No. 4642. Following the annexation, the developer of the subdivision petitioned for amendments
to the 2025 Growth Policy to change the “Residential” designation on the future land use map on
Page 66, and the City Council adopted updates to the future land use map and associated land use
designations’ definitions on Page 65, by Resolution No. . The adopted amendments amended
the cover pages, pages 65 & 66, and added this Appendix B to further explain the amendments. The
following map is a larger version of the inset map on the future land use map on Page 66, as
amended.

Last Chance Subdivision
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Note: The other various maps within the 2025 Growth Policy have not been updated to reflect the
annexation.
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MILES CITY PLANNING BOARD RESOLUTION NO. 26-01

A RESOLUTION BY THE MILES CITY PLANNING BOARD ADOPTING FINDINGS
OF FACT AND RECOMMENDING TO THE CITY COUNCIL ADOPTION OF
AMENDMENTS TO THE MILES CITY GROWTH POLICY 2025

WHEREAS, the City Council of the City of Miles City adopted the City’s Miles City
Growth Policy 2025 (2025 Growth Policy) on January 14, 2025 by Resolution No. 4596; and

WHEREAS, since adoption of the 2025 Growth Policy, the City of Miles City annexed all lots
on the Plat of Last Chance Subdivision, including all streets, avenues and rights-of-ways shown
on said Plat pursuant to Resolution No. 4642, adopted September 9, 2025; and

WHEREAS, the Last Chance Subdivision is wholly designated as “Residential” on the 2025
Growth Policy’s future land use map on page 66; and

WHEREAS, the developer of the Last Chance Subdivision has petitioned the City of Miles
City to amend the 2025 Growth Policy and future land use map as “Commercial” to provide
for commercial zoning on Lot 1 of Block 2 of the subdivision; and

WHEREAS, the City Planner has drafted amendments to the 2025 Growth Policy
amendments to acknowledge the annexation, change the “Residential” designation of Lot 1
of Block 2 of the Last Chance Subdivision on the future land use map to “Commercial” to
provide for commercial zoning on Lot 1 of Block 2 as proposed by the developer, and update
the definitions of various future land use map designations to better reflect City zoning
designations; and

WHEREAS, the amendments pertaining to the future land use map as requested by the
developer’s petition will promote the Goals, Objectives, and Actions, and other provisions
of the 2025 Growth Policy, as described in the Staff Report adopted by this resolution as
findings of fact;

WHEREAS, the amendments to the definitions of the various future land use map
designations will better reflect City zoning designations; and

WHEREAS, the other amendments are merely intended to acknowledge the annexation of
the Last Chance Subdivision; and

WHEREAS, 76-1-106 of Montana Code Annotated (MCA) authorizes the Planning Board
to prepare a growth policy and serve in an advisory capacity to the local governing bodies;
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and

WHEREAS, 76-1-603, MCA requires the Planning Board to recommend to the governing
body by resolution, to adopt a growth policy, not adopt, or take other actions as necessary;
and

WHEREAS, the Miles City Planning Board held a public hearing on the Growth Policy
amendments on January 20, 2026 in accordance with 76-1-602, MCA; and

WHEREAS, the Miles City Planning Board in concert with public comments caused to be
prepared amendments to the Growth Policy attached hereto.

NOW THEREFORE, BE IT RESOLVED BY THE MILES CITY PLANNING
BOARD, the Miles City Planning Board hereby recommends that the City Council adopt the
amendments to the 2025 Growth Policy per the attachments. Upon approval of the
amendments by City Council by resolution, those portions of the growth policy as specifically
amended would be incorporated into the Miles City Growth Policy 2025.

PASSED AND APPROVED this 20" day of January, 2026.

As=GA-

President, Miles City Planning Board

N =

%ﬁf{ﬁa Malenovsky, M /eting Rerorder, Acting Secretary
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Staff Report to City Council
Proposed Growth Policy Amendments:
Last Chance Subdivision Petition by John C. Peila
Report Date: February 4, 2026

. General Information

Type of Request: Petition to amend the Miles City Growth Policy 2025

Requestor: John Peila, Developer of the Last Chance Subdivision

Date of Planning Board meeting: Tuesday, January 20, 2026 at 6:00 p.m.

Date of City Council hearing: Tuesday, February 10, 2026 at 6:00 p.m. at the City
Hall Conference Room, 17 South 8th Street, Miles
City

Il. Introduction

John Peila has filed a petition to amend the Miles City Growth Policy 2025 (2025 Growth Policy)
to provide for consideration of a pending application to amend the official Miles City zoning
district map to allow for a City General Commercial (GC) District zoning designation on Lot 1 of
Block 2 of the recently annexed Last Chance Subdivision, which is situated in the S 72 NW % NE %
SE %, SW % NE % SE % of Section 34, Township 8 North, Range 47 East, P.M.M., in the City of Miles
City, Custer County, Montana.

The Last Chance Subdivision is wholly designated as “Residential” on the 2025 Growth Policy’s
future land use map, so a GC designation would not accord to the growth policy. To
accommodate the petitions, City staff are providing potential growth policy amendments to
acknowledge the annexation, change the “Residential” designation on the future land use map
to provide for commercial zoning on the subject lot, and update the definitions of various future
land use map designations to better reflect City zoning designations.

After consideration of the recommendations and suggestions elicited at the Planning Board’s
public hearing, the Planning Board recommended by the attached Planning Board resolution that
the City Council adopt the proposed amendments, per 76-1-603, MCA.

lll.History
The following is the pertinent history of the Last Chance Subdivision leading up to the developer
petitioning the City for a growth policy amendment:

1. November 2022: The preliminary plat application was submitted to Custer County, along
with an application to amend the Custer County zoning map for the subdivision from
County AG-1 (Agriculture/Rural Residential) to a mix of County C-1 (Commercial) for two
lots in the northeast portion of the subdivision, County R-3 (Residential and Modular

Report Date: 2/4/26 JN Page 1of 11
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Staff Report to City Council
Proposed Growth Policy Amendments:
Last Chance Subdivision Petition by John C. Peila
Report Date: February 4, 2026

Home) in the northwest portion of the subdivision, and County R-1 (Residential) in the
southern portion of the subdivision.

January 2023: The preliminary plat application material was submitted to the City of Miles
City for comments, and the City Planner provided comments to the County’s contract
planners from Great West Engineering. The comments advised the County and subdivider
of various City standards and policies to facilitate future annexation of the subdivision
into the City.

April 2023: The subdivision was granted preliminary, conditional approval by the Custer
County Board of Commissioners, subject to many conditions of approval requiring
compliance with City standards and regulations.

From 2023 through spring 2025: The subdivider proceeded with meeting the conditions
of preliminary plat approval, including improving the streets serving the subdivision,
installing water, sewer, stormwater, and other infrastructure, obtaining other required
approvals, paying cash-in-lieu of parkland to the City park fund, etc.

From late 2023 through February 2025: The City worked through updates to the 2015
Miles City Growth Policy until adoption of the Miles City Growth Policy 2025. Both growth
policies’ future land use maps designated the Last Chance Subdivision as “Residential”.
May 2025: The final plat application was submitted to Custer County.

June 2025: The final plat was approved by the Custer County Board of Commissioners,
along with the mix of zone changes, and the final plat was recorded with the Custer
County Clerk & Recorder’s Office.

Summer 2025: The City formally initiated annexation proceedings along with interim
zoning providing for residential zoning in accordance with the 2025 Growth Policy.
September 2025: The City completed annexation of the Last Chance Subdivision by
Resolution NO. 4642 and adopted interim zoning by Ordinance No. 1398, which will expire
March 23, 2026, unless extended. With annexation, the City staff needed to promptly
update the official Miles City zoning district map, and a joint meeting was to be held by
the City Planning Board and Zoning Commission to obtain recommendations for land use
designations.

October/November 2025: The Planning Board and Zoning Commission met twice to
consider zoning for the subdivision, and whether the future land use map of the 2025
Growth Policy should be updated to provide for commercial designations similar to those
approved by Custer County. The City Planner kept the developer apprised of the meetings
and encouraged his participation. The developer submitted a written request to keep the

Report Date: 2/4/26 JN Page 2 of 11
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Staff Report to City Council
Proposed Growth Policy Amendments:
Last Chance Subdivision Petition by John C. Peila
Report Date: February 4, 2026

three acre parcel general commercial, which the City Planner notified the members of the
boards of. The Planning Board and Zoning Commission provided guidance to staff to not
proceed with a growth policy update to provide for commercial designations, and to
proceed with residential zoning per the interim zoning ordinance. The City Planner then
informed the developer of the guidance received from the Planning Board and Zoning
Commission.

11. November 2025: The developer submitted a letter to the City staff to express his
disagreement with the recommendation to zone all lots of the Last Chance Subdivision as
residential, and inquired about the appeal process. The City Planner advised the
developer that he could petition for a growth policy amendment and amendment to the
zoning district map to provide for consideration of commercial designation(s).

12. December 2025: The developer submitted petitions for (1) a growth policy amendment
and (2) an amendment to the zoning district map to provide for consideration of a
commercial designation on Lot 1 of Block 2 of the subdivision and a General Commercial
(GC) District designation of the lot on the official Miles City zoning district map.

Then on January 20, 2026, the Planning Board held a properly noticed public hearing, and passed
the resolution recommending the City Council adopt the proposed amendments.

IV.Applicable City Policies, Regulations, and State Laws

The Miles City Growth Policy 2025 (2025 Growth Policy) is the primary City guidance document
that outlines City policies applicable to revisions to the growth policy. However, the growth policy
does not specifically address amendments proposed by private parties; it only provides
“conditions and timing for review and revision” based on City-driven revisions, further discussed
below. The growth policy does, however, include several implementation measures that apply to
an amendment as discussed in the reviewer analysis and Planning Board findings in Section VI of
this report, below.

Page 68 of the 2025 Growth Policy’s section for “conditions and timing for review and revision”
is as follows:

CONDITIONS AND TIMING FOR REVIEW AND REVISION

The document will be reviewed and amended as necessary every five years from its adoption date.
The City Planning Board will be responsible for reviewing the Plan and making any
recommendations regarding revisions or changes to the City Council. Future reviews will include
an evaluation of every section of the Plan. It is anticipated that a full update of the Plan will be
necessary within ten years of its original adoption.

Report Date: 2/4/26 JN Page 3 of 11
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Staff Report to City Council
Proposed Growth Policy Amendments:
Last Chance Subdivision Petition by John C. Peila
Report Date: February 4, 2026

Ideally, at least a cursory review should occur on an annual basis in order to set work plans and
gauge progress. Updates to the growth policy are expected based on the findings of these periodic
reviews. Other conditions that will lead to review and revision are:

= A dike being built that will accommodate additional development and redevelopment in

the existing floodplain

= Significant changes in population characteristics, economic conditions, housing, public
facilities and land use needs from those envisioned in this plan

= A change in growth policy law or the legal setting that mandates revision

State law (Montana Code Annotated or MCA) outlines the following regarding growth policy
adoption (“the board” is the applicable planning board), and other provisions to be aware of:

TITLE 76. LAND RESOURCES AND USE
CHAPTER 1. PLANNING BOARDS
Part 6. Growth Policy

76-1-602. Public hearing on proposed growth policy.
(1) Prior to the submission of the proposed growth policy to the governing bodies, the board
shall give notice and hold a public hearing on the growth policy.
(2) The board shall publish a notice of the time and place of the hearing as provided in 7-1-
2121 if the governing body is a county commission or as provided in 7-1-4127 for a time
period in accordance with 7-1-4127(7)(b) if the governing body is a city commission or a
town council. [revised 2025 by House Bill 394]

76-1-603. Adoption of growth policy by planning board. After consideration of the
recommendations and suggestions elicited at the public hearing, the planning board shall by
resolution:

(1) recommend the proposed growth policy and any proposed ordinances and resolutions for
its implementation to the governing bodies of the governmental units represented on the
planning board;

(2) recommend that a growth policy not be adopted; or

(3) recommend that the governing body take some other action related to preparation of a
growth policy.

76-1-604. Adoption, revision, or rejection of growth policy.
(1) The governing body shall adopt a resolution of intention to adopt, adopt with revisions, or
reject the proposed growth policy.
(2) If the governing body adopts a resolution of intention to adopt a growth policy, the
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Staff Report to City Council
Proposed Growth Policy Amendments:
Last Chance Subdivision Petition by John C. Peila
Report Date: February 4, 2026

governing body may submit to the qualified electors of the area covered by the growth
policy proposed by the governing body at the next primary or general election or at a
special election the referendum question of whether or not the growth policy should be
adopted. A special election must be held in conjunction with a regular or primary election.

(3) A governing body may:

(a) revise an adopted growth policy following the procedures in this chapter for adoption
of a proposed growth policy; or
(b) repeal a growth policy by resolution.

(4) The qualified electors of the area covered by the growth policy may by initiative or
referendum adopt, revise, or repeal a growth policy under this section. A petition for
initiative or referendum must contain the signatures of 15% of the qualified electors of the
area covered by the growth policy.

(5) A master plan adopted pursuant to this chapter before October 1, 1999, may be repealed
following the procedures in this section for repeal of a growth policy.

(6) Until October 1, 2006, a master plan that was adopted pursuant to this chapter before
October 1, 1999, may be revised following the procedures in this chapter for revision of a
growth policy.

(7) Except as otherwise provided in this section, the provisions of Title 7, chapter 5, part 1,
apply to an initiative or referendum under this section.

76-1-605. Use of adopted growth policy.

(1) Subject to subsection (2), after adoption of a growth policy, the governing body within the
area covered by the growth policy pursuant to 76-1-601 must be guided by and give
consideration to the general policy and pattern of development set out in the growth
policy in the:

(a) authorization, construction, alteration, or abandonment of public ways, public places,
public structures, or public utilities;

(b) authorization, acceptance, or construction of water mains, sewers, connections,
facilities, or utilities; and

(c) adoption of zoning ordinances or resolutions.

(2) (a) A growth policy is not a requlatory document and does not confer any authority to
regulate that is not otherwise specifically authorized by law or regulations adopted
pursuant to the law.

(b) A governing body may not withhold, deny, or impose conditions on any land use
approval or other authority to act based solely on compliance with a growth policy
adopted pursuant to this chapter.

V. Amendments and Planning Board Resolution
The Planning Board resolution and amendments attached to this report reflect potential
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Staff Report to City Council
Proposed Growth Policy Amendments:
Last Chance Subdivision Petition by John C. Peila
Report Date: February 4, 2026

amendments to the applicable pages of the 2025 Growth Policy and a new Appendix B for a
clearer supplemental map showing the amendment to the future land use map, with a further
explanation of the amendments. The Page 65 amendments are intended to revise the definitions
of various future land use map designations to better reflect City zoning designations. For
example, the “Commercial” definition references the “LC local commercial district”, a zoning
district that no longer exists on the official Miles City zoning district map.

VI. Reviewer Analysis and Planning Board Findings

A. The developer of the Last Chance Subdivision went through the extensive subdivision and
zoning processes with Custer County to obtain the necessary approvals for the subdivision
with a mix of residential and commercial lots. The City was involved in the subdivision
review and approval processes while the City updated its growth policy. The growth policy
updates adopted in 2025 were not focused specifically on planning for the Last Chance
Subdivision, and the updates resulted in a “Residential” designation on the growth
policy’s future land use map, which was the same designation in the 2015 Growth Policy’s
future land use map.

Per the growth policy, “Land use designations on the future land use map are generalized
to allow flexibility when Miles City updates its zoning code and map.” The developer has
petitioned the City to amend the growth policy to provide for a “Commercial” designation
on the future land use map to allow a commercial zoning designation on Lot 1 of Block 2
of the subdivision, and has submitted a petition to amend the official Miles City zoning
district map to provide for zoning of General Commercial (GC) District on that lot.

The developer’s petition to amend the growth policy explains the rationale behind the
petition and the extensive costs of obtaining necessary approvals, including a County zone
change to commercial for this lot and another lot that may be proceeding with an
affordable housing project. It also discusses the limited availability of commercial lots in
the City, and notes that the developer recognizes the need for housing in Miles City and
that is why 75% of the land in the subdivision is zoned residential, which is noteworthy
given several growth policy provisions that are further discussed below.

B. The growth policy does not provide a specific process for the review of petitions from
citizens to amend the growth policy, but the City should consider the amendments
following the implementation measures of the growth policy and applicable state laws.
Section 1 of the growth policy outlines the Goals and Objectives of the growth policy,
followed by the Action Plan & Implementation Schedule, which lists specific actions to be
taken to implement the Goals and Objectives. An overview of applicable Goals,
Objectives, and Actions that would be supported by the proposed growth policy
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Proposed Growth Policy Amendments:
Last Chance Subdivision Petition by John C. Peila
Report Date: February 4, 2026

amendments, as well as reviewer- and Planning Board-recommended findings are as
follows:

1. Economic Goal E.1 is to “Foster sustained economic growth in Miles City.”

a.

Objective a to achieve that Goal is to “Identify limitations for existing businesses
to grow.” Limited availability of vacant commercial lots within and around existing
commercial properties limits the ability for businesses to expand, whereas a
“Commercial” designation on one +3-acre lot adjacent to a commercial district will
promote this Goal and Objective.

Objective b to achieve that Goal is to “Attract businesses providing living wage
jobs.” Limited availability of vacant commercial lots within and around existing
commercial properties limits the ability for new businesses to locate in
commercial areas of Miles City, whereas a “Commercial” designation on one +3-
acre lot adjacent to a commercial district will promote this Goal and Objective.
Objective c to achieve that Goal is to “Undertake a market analysis that identifies
commercial gaps, retail leakage, and strategies for a resilient economy.” While the
proposed amendments do not include the undertaking of a market analysis,
providing additional commercial development next to a commercial area and
close to relatively dense residential development would facilitate economic
growth, and with the identified needs for both residential and commercial
development within the City and mixture of residential and commercial
development that would be provided by retaining the commercial designation
approved by the County, a commercial designation on one lot would address the
overall needs of the community.

2. Economic Goal E.3 is to “Support industrial and commercial development.”

a.

Objective ¢ to achieve that Goal is to “Work with commercial and industrial
developers on how the City can accommodate their needs while mitigating adverse
impacts.” Working with this developer to accommodate his plans for a commercial
lot would promote Goal E.3 and associated Objective c if any identified adverse
impacts can be mitigated. No specific adverse impacts have been identified to
date. The City staff contemplated commercial uses during the subdivision review
when providing comments to the County and planning for provisions of services,
and given the proximity of existing commercial development and mitigation
offered by zoning requirements (e.g., landscaping, setbacks, maximum building
heights, etc.), substantial adverse impacts are not expected. Accommodating the
developer’s needs for providing for commercial development within the
subdivision as planned and reviewed by the City and County would promote this
Goal and Objective, thus according to the growth policy.
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3. Land Use Goal LU.1 is to “Provide a predictable development environment.”

a. Objective a to achieve that Goal is to “Update land use regulations to provide
greater clarity and flexibility.” Part of the City’s land use regulations includes the
official Miles City zoning district map. Approval of the growth policy amendments
to provide a “Commercial” designation on the future land use map would allow
for the pending zoning petition for a GC District designation to proceed and give
clarity and flexibility to the developer, promoting this Goal and Objective.

4. Land Use Goal LU.3 is to “Balance property rights with the common interests of the
community.”

a. Objective a to achieve this Goal is to “Protect private property rights and respect
property owners’ wishes to enjoy and gain economic return from their properties
and investments while ensuring that other public and private interests are not
unreasonably compromised or impacted by land uses and development projects.”
The developer of the Last Chance Subdivision planned for a mixture of land uses
in the subdivision, including two commercial lots and the rest residential. The
developer wishes to retain the ability for one lot in the subdivision to be a
commercial lot, with the rest of the lots in the subdivision left with a residential
designation. Approval of the proposed commercial designation on one lot
adjacent to highway-commercial uses would respect the developer/property
owner’s wishes to enjoy and gain economic return from his property and
substantial investments he made through the development process. Other public
and private interests will not be unreasonably compromised or impacted by a
commercial land use/development on one lot adjacent to existing commercial
development, particularly with mitigations provided by the City zoning code.
Approval of the commercial designation presented by the petition would protect
the developer’s private property rights while according to many other provisions
of the growth policy.

5. Housing Goal H.4 is to “Encourage a mix of housing types.”
a. Housing Objective a is to “Update zoning regulations to allow for appropriate
density and housing diversity in residential, commercial, and mixed-use districts.”
Part of the City’s land use regulations includes the official Miles City zoning district
map. Approval of the growth policy amendments to provide a “Commercial”
designation on the future land use map would allow for the pending zoning
petition for a GC District designation to proceed. The GC District allows multifamily
dwellings as permitted uses, so the commercial designation would not preclude
the most likely housing type that would be proposed on the lot; it would simply
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allow the additional flexibility of a commercial land use(s). A mix of housing types
would still be achievable with a commercial designation, and provide for
appropriate housing density and diversity in a mixed-use area, thus promoting this
Goal and Objective.

6. Action 16, which supports some of the above Goals and Objectives, is to “Update the
zoning regulations to clarify procedures, meet the community's land use and
development needs, and provide flexibility while protecting existing residents.” With
part of the City’s land use regulations being the official Miles City zoning district map,
approval of the growth policy amendments to provide a “Commercial” designation on
the future land use map would allow for the pending zoning petition for a GC District
designation to proceed, thus following this implementation Action 16. Other stated
Actions do not appear to be directly applicable to the review of the petition to amend
the growth policy.

C. Upon the reviewer’s review of the 2025 Growth Policy, other growth policy provisions to
consider with the proposed amendments include a discussion in Section 7, “Land Use” on
Page 60 that states:

“Miles City also intends to ensure that new development is compatible with existing
development by:
= Adopting zoning that generally extends the existing pattern of development (i.e.,
more residential near existing residential areas and more commercial near existing
commercial areas); and
= Planning and working with developers to extend water, sewer, street, sidewalk,
parks and other services to development so the services are available when the
demand occurs.”

This policy statement would be followed with approval of the proposed amendments, as
it would allow the proposed zoning petition to proceed and provide for zoning that
extends the existing pattern of development, with additional commercial uses next to an
existing commercial area. The City staff have worked with this developer to ensure
infrastructure is extended to the new subdivision, with consideration for his commercial
plans.

D. On Page 67, Section 8, “Implementation of the Growth Policy”, there is a discussion about
a Community Survey held during the outreach portion of the updates. It stated, “88% of
respondents felt Miles City needs more commercial development. The most popular need
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identified in the open-ended responses included an indoor pool. The top four (4) types of
commercial development:

1. Youth/Family Entertainment

2. Recreational Facilities
3. Retail

4. Restaurants”

The proposed amendments would respond to the identified need for commercial
development, and provide for the above top four types of commercial development if
project proponents on the subject lot choose to propose the above-listed uses, which
would be allowed in the GC District.

E. The City Planner/reviewer and Planning Board have found no provisions that the
proposed amendments would specifically conflict with. There are Goals and Objectives
that would also support keeping the “Residential” designation, such as those that
promote additional housing; however, given the Goals, Objectives, and Actions listed
above that support commercial development, as well as the allowance for multifamily
dwellings in the GC District as permitted uses, the Planning Board recommends the City
Council adopt this findings in this staff report as findings of fact and approve the
amendments by resolution of intention and subsequently by resolution.

VII. Planning Board Recommendation

Through review of the developer’s petition for a growth policy amendment and the above
analysis and findings, the Planning Board adopted the above analysis as findings of fact and
recommended, by Miles City Planning Board RESOLUTION NO. 26-01, that the City Council adopt
the findings of fact and approve the amendments attached to Resolution No. 4665, a resolution
of intention. Upon approval of the amendments by City Council by final resolution, the portions
of the 2025 Growth Policy as amended would be incorporated into the Miles City Growth Policy
2025.

VIII. City Council Action

After consideration of the recommendations and suggestions elicited at the Council’s public
hearing, the City Council should take action on the proposed amendments. Below are potential
actions that the City Council should consider, with language that could be incorporated into
potential motions underlined. Any alternative findings would need to be made by motion(s)
and affirmative vote(s).
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A. Adopt:

Approve and adopt Resolution No. 4665, a resolution of intention to adopt amendments to
the Miles City Growth Policy 2025 and findings of fact for the amendments. A final resolution
would then be created and placed on the next regular City Council agenda.

B. Adopt with Revisions:

Approve and adopt Resolution No. 4665, a resolution of intention to adopt amendments to
the Miles City Growth Policy 2025 and findings of fact for the amendments, subject to
revisions as determined by the City Council. The Council would need to direct the staff as to
how to revise the resolution to reflect the action, and staff will prepare a revised resolution
of intention and amendments to reflect the motion, vote, and action.

C. Reject:

Reject the amendments by NOT approving or adopting Resolution No. 4665 as presented,
and adopt alternative findings of fact as determined by the City Council to support the action.
The Council would need to direct the staff as to changes to the findings of fact to reflect the
action.
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Map of the General Land Use Pattern in Area of
Last Chance Subdivision
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To: City of Miles City Personnel
From: John Peila
Date: December 15, 2025

RE: Petition to Amend Growth Policy

The intention of this letter is to petition to amend the City of Miles City Growth Policy,
specifically to amend the future land use map located on page 66 of the Growth Policy to
allow for Lot 1, Block 2 in the Last Chance subdivision to be zoned commercial as it was
approved by Custer County when this land was subdivided.

When this project started in 2023, | understood that there was a probability that the city
would annex the property after development was completed, consequently myself as well
as my engineer, KLJ Engineering, have worked with the City of Miles City in addition to
Custer County to ensure all parties were satisfied with the completed project. | have spent
millions of dollars developing these lots and paying engineering fees to make sure the
entire process was done in accordance with all laws and regulations pertaining to
subdividing and zoning. In addition, even though this land was in the county, | also paid
$54,300.00 to the Miles City Park Fund as part of the subdividing process. This project was
a huge investment in our city and will now provide the city with more housing as well as an
increased tax base. That said, | am also looking forward to a return on my investment.

| recognize the need for housing in Miles City and that is why 75% of the land in the
subdivision is zoned residential. However, given the proximity to other commercial
businesses, the 2.97-acre commercial lot is the right use for that land. The subdivision
originally had two commercial lots, but | have already signed a contract for the lot directly
behind Albertsons (Lot 1, Block 1) to be used for a low-income housing complex, which is
much needed in our community. As of November 20, 2025, there are 38 homes listed for
sale in the City of Miles City and an additional 42 residential lots available, however there
are only 12 other commercial lots available not including my lot at the Last Chance
Subdivision.

The subdivision cannot be subdivided again, and this nearly 3-acre lot is too large for a
residential lot and does not have the services installed for a residential lot. Ultimately, this
will cause the lot to sell much slower and prevent the city from gaining any tax base on this
property for a very long time, if ever.

| attended the City Council meeting on September 23, at that meeting city council
members were in favor of keeping the zoning as it was approved by Custer County. City
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Attorney Dan Rice expressed his support and indicated that although this zoning does not
align with the current growth policy, that didn’t mean changes couldn’t be made to the
growth policy to allow for this commercial lot. |n addition, a letter of support for this
subdivision, mainly the commercial lot, was submitted by Todd Steadman, owner of Ace
Hardware, the neighboring business. That letter is attached.

In conclusion, | have done everything throughout this process to work with the City of Miles
City, | have contributed a large sum of money to the Park Fund, and | have made a huge
investmentin our city. Inreturn, | am asking for the support of the city to amend the Growth
Policy to allow the zoning of the subdivision as it was approved. Although it is not the
avenue | would like to go, | am fully prepared to obtain legal counsel if needed.

Thank you for your time and consideration.

Respectiully,

John Peila

Owner - Last Chance Subdivision
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& Outlook

Fwd: Peila

From Todd Steadman <steadman@midrivers.com>
Date Sun 9/21/2025 2:22 PM
To John peila <diamondjconstruction@live.com>

My letter of support to Joel....just an fyi.....if something else needs to be done please let me know......

From: Todd Steadman <steadman@midrivers.com>
Date: September 21, 2025 at 2:20:16 PM MDT

To: joel@geopland.com

Subject: Peila

Joel,

Todd Steadman here from ACE Hardware in Miles City MT.

| am the eastern neighbor of John Peila’s proposed re zoned sub division. | also own the
property on 715 S Haynes that borders this.

I will not be able to attend Tuesday’s public meeting as | am working and unavailable. But
| did want to go on record of having the new subdivision having my full support! It's great
for Miles City and the neighborhood to Finally have something done with this
undeveloped field that has existed in the middle of MC my entire life......and I'm 55:)

I am not sure contacting you is the correct way to go about this BUT the City’s letter didn’t
have any method of contacting anyone.......other than showing up for the meeting.

Thanks for your help!
Sincerely,

Todd Steadman

Sent from my iPhone
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City Planning Board
PO Box 910
Miles City, MT 59301
(406) 234-6339

Meeting Minutes

January 20, 2026
6:00 pm

Call to Order: The City Planning Board met in the Conference Room on Tuesday, January 20, 2026 at 6pm.
Public Works Director Samantha Malenovsky called the meeting to order at 6:13 pm, and on roll call
Planning Board Members (PM) present were Amber Rainey, Steve Palmari, Robert Hutchings, Leif Ronning,
Eddie Pulecio, John Goff with Brandon Birkeland absent. A quorum was present.

City Planner Joel Nelson and Kirbye McNamee were present via Zoom and Public Works Director (PWD)
Samantha Malenovsky was present and recorder. Refer to sign in sheet for attending citizens.

Election of Officers: PWD Malenovsky asked for nominations for President. PM Ronning nominated Goff
seconded by Palmeri. PM Goff nominated Rainey, seconded by Pulecio, PM Rainey declined nomination.
PM Rainey nominated Palmeri seconded by Hutchings. Nominations closed. PM Ronning and Palmeri voted
for Goff. PM Hutchings, Goff, Pulecio, Rainey and Ronning voted for Palmeri. Steve Palmeri became Board
President (PP)

PP Palmeri asked for nominations for Vice-President PM Rainey nominated herself seconded by Palmeri. All
in favor, PM Rainey became Vice-President

Approval of Minutes: PM Hutchings moved to accept the minutes from the November 6, 2025 meeting,
seconded by Ronning. PP Palmeri asked for any discussion or corrections. Hearing none, PP Palmeri asked
for a vote on the motion to accept the past meeting minutes, the Board voted 6-0 in favor.

Citizen/Visitor Request: None

Unfinished Business: None

New Business: Proposed amendments to the Miles City Growth Policy 2025, per petition by John Peila,
developer of the recently annexed Last Chance Subdivision.

Planner Nelson gave an overview of the planning packet. A growth policy amendment is being requested by
the developer John Peila of the Last Chance Subdivision. Mr. Peila is requesting a zoning petition for Lot 1,
Block 2 from Residential to General Commercial (GC). Currently the Growth Policy future land use map
does not allow for GC in this area. Furthermore, staff is proposing a few amendments to the definitions of the
future land use map designations to better reflect city zoning designations within the Growth Policy. The
staff report gives a history of this subdivision including joint meetings between the Planning Board and
Zoning Commission. The discussion between these two groups reflected a desire to not change the Growth
Policy to allow for GC in this area, this prompted Mr. Peila to submitted this zone change petition, the draft
planning board resolution addresses this petition. There are findings in accordance with the growth policy to
support approving the amendments and petition. Staff recommendations to approve to council the staff
amendments and zoning petition. Potential planning board actions where given on page 10, section 8 for use
on motions.
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PM Ronning asked for clarification on what exactly would be voted one. Planner Nelson explained that the
findings of fact, staff recommended amendments to the growth policy, which reflect Peila’s petition is what
would be voted on to go before council. Staff recommends approval of the resolution and amendments as
presented. If council approves the Planning Board’s recommendation the next step would be to go before the
Zoning Commission for zoning of GC on the commercial lot and the residential districts per the interim
zoning ordinance for the rest of the subdivision.

PM Hutchings stated that in Peila’s letter there was reference that the Last Chance subdivision would not
allow for further subdividing, was the planner and board aware of this. Planner Nelson stated that the City’s
regulations have no limitations on further subdividing but the developer has private covenants that the
developer put on the subdivision, the city has no say over covenants nor does it regulate covenants.

PM Goff asked what is the major difference between a conditional use permit and GC. Planner Nelson
explained that conditional use allows for small scale retails and restaurants, limited to 5,000 square feet in
size, whereas a GC allows for a broader use of commercial within setback restraints and still allowing
residential.

PM Rainey requested clarification on what parcel was being requested to change to GC. Lot 1, Block 2 is the
only lot requesting the zone change, refer to the Growth Policy, page 75, Appendix B.

Public Hearing: PP Palmeri opened the hearing calling for proponents. John Peila spoke on behalf of the
petition, stating that the original idea was to have a combination of residential and commercial, this would be
a good transitional point of that area. Originally there was going to be more commercial but a lot has since
been sold and apartments are going up instead. Changing the private covenant when lots have already been
sold could cause liabilities with those owners. Peila commented that when developers come to town and find
a lot that is not zoned the way they want most don’t move forward with the purchase as they don’t want the
hassle of the additional steps. Peila also stated that if it was GC now it would be easier to change to RC if it
doesn’t work, right now he doesn’t know what is going to go there he just wants more options for future
development. He is asking to change the Growth Policy to allow for GC on Lot 1, Block 2 of the Last
Chance subdivision.

PP Palmeri asked three times for opponents, hearing none the public hearing was closed.

PP Palmeri asked when the Last Chance Subdivision was annexed why didn’t its county zoning designation
stay the same, or close to the City’s zoning. Planner Nelson explained that annexation was pursued by the
City, an interim zoning is done initially to align the zoning with the City zoning and growth policy. The
change is needed as the growth policy refers to this area as a future land use for residential only.

PM Goff questioned if this zone change would limit the City’s ability to say what can and can’t go in this
area as this could cause some of the residential area to suffer. Planner Nelson stated that General Commercial
is very open to a variety of uses, including multi-family residential. Currently there are a lot of commercial
districts that abut residential. Both districts have restriction such as building height, landscaping requirements
and setbacks that help the two transition in neighborhoods. With all the regulations that General Commercial
has there will be some transitional buffer between commercial and residential.

PP Palmeri asked if this is not considered spot zoning why does the growth policy have to change. Planner
Nelson explained that the future land use map stated this would be residential and zone changes need to
accord to the growth policy. A zone change petition could be processed without a change to the Growth
Policy but this could potentially cause litigation issues based off the residential designation on the future land
use map.
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Action Item: Miles City Planning Board Resolution No. 26-01 A RESOLUTION BY THE MILES ICTY
PLANNING BOARD ADOPTING FINDINGS OF FACT AND RECOMMENDING TO THE CITY
COUNCIL ADOPTION OF AMENDMENTS TO THE MILES CITY GROWTH POLICY 2025

PM Pulecio made a motion to approve Action Item A, seconded by Ronning. Motion passed 5-1 with Rainey
voting against.

Any Other Comments/Discussion:. None

Adjournment: PP Palmeri asked for a motion to adjourn. PM Goff so moved, seconded by Hutchings.
Motion passed unanimously, and the Planning Board adjourned at 6:55pm.

Respectfully Submitted,

DRAFT DRAFT

Samantha Malenovsky Steve Palmeri, President, Planning Board (date)
Acting Meeting Recorder
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