Town Commission Regular Meeting Agenda
Tuesday, July 14, 2026 at 7:00 PM

706 NE Cholokka BLVD

CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE TO FLAG
ROLL CALL
CONSENT AGENDA
1. Agenda Approval
2. Regular Commission Meeting Minutes of June 9, 2026

Joint Meeting with Alachua County Board of County Commissioners Meeting Minutes
of June 1, 2026

GUESTS
3. Micanopy Branch Library Update
4. Willie Mae Stokes Community Center
CITIZEN’S FORUM
Public Comment (public comments limited to 2 minutes per speaker, please)
TOWN COMMISSION LIAISON REPORTS
5. Alachua County League of Cities
6. Alachua County Children’s Trust
7. Thrasher Warehouse Board
CITIZEN BOARD AND COMMITTEE REPORTS
8. Planning and Historic Preservation Board
9. Tree Committee
TOWN ATTORNEY REPORT
REVIEW AND ACCEPTANCE OF FINANCIAL TRANSACTIONS AND REPORTS
10. Financial Reporting for Period Ending June 30, 2026
TOWN ADMINISTRATOR REPORT
11. Traffic Study Report on Seminary Avenue
NEW BUSINESS

12. Water Treatment Plant Design




Presented by Woodard & Curran
13. Approval of Disaster Debris Management Agreements

14. Facility Use and Operating Agreement — Willie Mae Stokes Community Resource
Center

UNFINISHED BUSINESS
15. Fire Station Property
TOWN COMMISSIONER REPORTS
16. Commissioner (Seat 1) Judy Galloway
17. Commissioner (Seat 3) David Massey
18. Commissioner (Seat 4) Kevin Putansu
19. Commissioner (Seat 5) Ken Wessberg
MAYOR (SEAT 2) JIANA WILLIAMS REPORT
ADJOURN

PLEASE NOTE: PURSUANT TO SECTION 286.015, FLORIDA STATUTES, IF A PERSON
DECIDES TO APPEAL ANY DECISION MADE BY THE COMMISSION WITH RESPECT TO
ANY MATTER CONSIDERED DURING THIS MEETING, HE OR SHE WILL NEED TO
ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL ISTO
BE BASED. IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, A PERSON
WITH DISABILITIES NEEDING ANY SPECIAL ACCOMODATIONS TO PARTICIPATE IN
TOWN MEETINGS SHOULD CONTACT THE TOWN ADMINISTRATOR, 706 NE CHOLOKKA
BLVD., MICANOPY, FLORIDA 32667-0137, TELEPHONE (352) 466-3121.




Iltem # 2.

[~ A lhnx

A'aChUBFIC:r?‘é‘;V' Alachua County Special Meeting

Minutes

June 1, 2026, 6:00 PM

Present: Commissioner Charles S. Chestnut, IV, Chair Ken Cornell, Vice
Chair Anna Prizzia, Commissioner Marihelen Wheeler

Absent: Commissioner Mary Alford

A. Call To Order
Mayor Williams called the meeting to order at 6:00pm
Welcome
Introduction
1. Mayor, Town of Micanopy
2. Chair, Alachua County Commission
D. Adoption of the Agenda
Commissioner Wheeler moved approval of the agenda.
2nd Commissioner Chestnut

The motion carried 4-0 with Commissioner Alford absent.

E. Items For Discussion
1. State Property Tax Ballot Initiative

Chair Cornell introduced County Manager Lieberman who presented the
above item briefly answering any questions the commissioners may have
and gave updated numbers based off everything currently happening.

Chair Cornell, County Manager Lieberman, Commissioner Prizzia, Mayor
Williams, City Clerk Sara Owen, and Commissioner Wheeler presented
remarks.




F.

Update on Forward Focus Initiative

Alachua County Economic Development Manager Sean Mclendon
presented the above item.

Commissioner Prizzia, Commissioner Wheeler, and Mayor Williams all
presented comments.

Community Resource Center Update from Micanopy

Town Clerk Sara Owen briefly presented the above item to the
Commissioners.

Community Center will be on one side, and the library will be on the other
side.

Commissioner Prizzia, and Commissioner Wheeler presented comments.
Joint Surtax Partnership Projects Agreements - 26-00389

Town Clerk Sara Owen briefly talked about the above item and answered
any questions the Commission may have.

Annex Renovations and Site Improvements - $15,500 - WSPP
Fire Station Bay Doors - $43,300 — Infrastructure
Water Quality Filtration System - $290,033 — Infrastructure

Commissioner Prizzia moved to approve the three applications for the
Wild spaces Public Places and find them to be of public interest.

2nd commissioner chestnut

The motion carried 4-0 with Commissioner Alford absent.

Public Comment
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Chair Cornell recognized a citizen, Donna Bradbrook, Bishop, a citizen, Olivia,
Stoney Slate, Margarette, and Lacey with Alachua County Tree Planting Program
who presented comments.

Chair Cornell, Commissioner Prizzia, Commissioner Wheeler, and Mayor
Williams all presented comments.

Commission General Comments and Information Discussion

1.

County Commission Comment

Commissioner Wheeler stated that this is her last meeting, and she wants
to let everyone know she has enjoyed being a part of the community.

Commissioner Prizzia would like to say thank you for letting the County
come to Micanopy. Commissioner stated if the town has any events or
needs anything, please feel free to reach out to the County at any time.

Commissioner Chestnut would like to say thank you for having the County
and thank you for all the comments and participation tonight.

Chair Cornell would like to say thank you everyone for attending the joint
meeting and having the County. He is very impressed with the things the
city is doing.

Town Commission Comment

Commissioner Judy Galloway would like to say thank you to everyone,
she is hopeful to continue this great relationship between the city and
county. Also, she will miss Commissioner Wheeler and appreciate
everyone participation.

Commissioner Kevin Putansu would just like to say thank you to everyone
for attending the meeting.

Mayor Williams would like to say thank you to every commissioner, also
she sends her prayers for Latoya Gainey and the County. Mayor Williams
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states now is the time to educate your high schoolers, voting matters and
understanding what we are voting for matters.

Adjourn

There being no further business before the Board, the meeting was adjourned at
7:50 p.m.
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Town Commission Regular Meeting Minutes
Tuesday, June 09, 2026 at 7:00 PM

706 NE Cholokka BLVD
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CALL TO ORDER

Mayor Jiana Williams called the meeting to order at 7:02 pm

INVOCATION AND PLEDGE OF ALLEGIANCE TO FLAG
ROLL CALL

Commissioners Present:

Mayor Jiana Williams

Mayor Pro Tem Kevin Putansu
Commissioner Judy Galloway
Commissioner David Massey
Commissioner Ken Wessberg
Town Staff Present

Town Attorney A. Derek Folds
Town Administrator Sara Samario
Deputy Town Clerk Patty Polk
CONSENT AGENDA

Motion made and seconded (Galloway/Wessberg) to accept the consent agenda as amended,
adding to #18 Unfinished Business, Fire Department Discussion, and including May 12, 2026
Town Commission meeting minutes; passed 5-0

1. Agenda Approval

2. Regular Commission Meeting Minutes of May 12, 2026
GUESTS

3. Micanopy Branch Library Update

Micanopy Librarian Wendy Schneider gave a verbal report and provided flyers.

4. Willie Mae Stokes Community Center




Bishop Christopher Stokes gave a verbal report.
5. Eric Atria, Alachua County Judge Candidate

Eric Atria introduced himself, outlined what a judge must be, and reminded everyone
that the Primary Election is on August 18, 2026.

6. Alachua County Fire Rescue, Community Update
Unavailable
CITIZEN’S FORUM
Public Comment (public comments limited to 2 minutes per speaker, please)

Five citizens spoke during citizens forum.

TOWN COMMISSION LIAISON REPORTS
7. Alachua County League of Cities

No report available

8. Alachua County Children’s Trust
No report available
9. Thrasher Warehouse Board

Dan Young, Thrasher Warehouse Board, stated that the HVAC has been replaced at
the Archives building.

Bud DesForges stated that they will have a huge cookie sale at the Museum on July 4,
2026.

CITIZEN BOARD AND COMMITTEE REPORTS
10. Planning and Historic Preservation Board

Planning & Historic Preservation Board will begin its meetings at 6:00 pm

11. Tree Committee
TOWN ATTORNEY REPORT

Attorney A. Derek Folds has no report.

REVIEW AND ACCEPTANCE OF FINANCIAL TRANSACTIONS AND REPORTS
12. Financial Reporting for Period Ending May 31, 2026

Motion made and seconded (Putansu/Galloway) to accept the financial reports for May
2026 as presented; passed 5-0
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TOWN ADMINISTRATOR REPORT
13. Recommendation of Award for Tree Trimming RFQ

Motion made and seconded (Putansu/Galloway) to award the Informal Request for
Quialifications for Tree Trimming, Maintenance, and Removal Services to The Wood
Doctor Tree Service and authorize the Town Administrator to engage the contractor for
tree maintenance, tree removal, and related services on an as-needed basis consistent
with approved budget appropriations and Town purchasing policies; passed 5-0

14. Summary Report of a Limited Forensic Evaluation
GSE Engineering & Consulting, Inc.'s report was presented.

Administrator Samario summarized that our building is not in danger. We will use this
report to apply for future grants.

15. Informational Only Report

Administrator Samario discussed budget workshops, which will be held at 5:30 pm
before our regular commission meetings.

NEW BUSINESS

16. Presentation of Final Vulnerability Assessment
Amanda C. Boone, PE gave a lengthy presentation.

17. Presentation of Draft Adaptation Plan Including Prioritization of Adaptation Needs
Public Comment
Amanda C. Boone, PE gave a lengthy presentation.

18. Presentation of Final Adaptation Plan
Amanda C. Boone, PE, gave a lengthy presentation.

Motion made and seconded (Galloway/Wessberg) to accept the vulnerability
adaptation plan; passed 5-0

UNFINISHED BUSINESS

Fire Department survey responses. Administrator Samario provided some preliminary
information from the survey.

Discussion ensued at length.
Commissioner comments and public input.

No resolution was reached at this meeting; further discussions will follow.

TOWN COMMISSIONER REPORTS




19. Commissioner (Seat 1) Judy Galloway

Commissioner Judy Galloway thanked everyone for attending and collaborating. Thank
you for entrusting her with this communication. See you at the July 4, 2026 celebration.

20. Commissioner (Seat 3) David Massey

Commissioner David Massey stated that the Garden Exchange will resume in
September on the third Saturday from 11:00 am to 2:00 pm

21. Commissioner (Seat 4) Kevin Putansu

Mayor Pro Tem Putansu thanked everyone for attending the potluck. The vulnerability
assessment was funded by a grant; we can use this report for future grant applications.
He acknowledged Administrator Samario as an asset.

22. Commissioner (Seat 5) Ken Wessberg

Commissioner Ken Wessberg thanked everyone for coming out tonight. Thorough
discussions are a great thing for this community.

MAYOR (SEAT 2) JIANA WILLIAMS REPORT

Mayor Jiana Williams thanked everyone for being a part of our discussions. Thank you for being
here for the Joint meeting with the Alachua County Board of Commissioners; it was a great
meeting.

Let us adjourn before we solve all of the world's problems, which will leave us with nothing to do
tomorrow.

ADJOURN

PLEASE NOTE: PURSUANT TO SECTION 286.015, FLORIDA STATUTES, IF A PERSON
DECIDES TO APPEAL ANY DECISION MADE BY THE COMMISSION WITH RESPECT TO
ANY MATTER CONSIDERED DURING THIS MEETING, HE OR SHE WILL NEED TO
ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO
BE BASED. IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, A PERSON
WITH DISABILITIES NEEDING ANY SPECIAL ACCOMODATIONS TO PARTICIPATE IN
TOWN MEETINGS SHOULD CONTACT THE TOWN ADMINISTRATOR, 706 NE CHOLOKKA
BLVD., MICANOPY, FLORIDA 32667-0137, TELEPHONE (352) 466-3121.

Mayor Jiana Williams adjourned the meeting at 9:57 pm.
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Town of

Micanopy

Florida

July 14, 2026

June 2026 Financial Report Summary

The June 2026 financial statements reflect the Town's financial position through June 30,
representing approximately 75% of the fiscal year.

General Fund

Overall General Fund revenues are tracking as anticipated. Property tax collections are
essentially complete at 99% of budget, while most state-shared revenues and fuel taxes
remain on pace with expectations.

Interest earnings continue to outperform historical levels and will likely increase over the
remaining months as investments continue to generate returns. Grant revenues remain
well below budget, but this is expected since reimbursement requests are submitted as
eligible project costs are incurred.

General Fund expenditures are generally tracking within budget. A few individual line
items currently exceed their annual appropriations, including office supplies, building
maintenance, elevator service, planning services, and legal expenses. These overages are
largely attributable to one-time purchases, unanticipated maintenance, and the increased
legal and planning activity associated with current development projects and litigation.

The General Fund reflects a net operating deficit of approximately $64,500 through June.
This deficit is primarily attributable to the significant legal expenses incurred during the
fiscal year related to the ongoing MACS litigation, particularly specialized land use legal
services that were not anticipated in the adopted budget. While the Town continues to
advance several grant-funded capital projects, those expenditures are offset by grant
reimbursement receivables recorded on the balance sheet and therefore are not the
primary cause of the current operating deficit.

Water Fund

Water utility operating revenues continue to remain stable. Utility revenues are
approximately 74% of budget, which is consistent with the point reached in the fiscal
year.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com
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Item # 10.

Operating expenses remain well controlled. Several capital improvement projects—
including the State Revolving Fund improvements and meter replacement project—are
budgeted but have not yet begun construction, which explains the large remaining
balances in those capital accounts.

Cash Position

The Town continues to maintain a strong cash position with approximately $2.11 million
in cash and investments, including approximately $1.5 million invested through
Florida FIT, in addition to over $407,000 in grant reimbursements receivable. This
provides the liquidity necessary to continue funding ongoing capital projects while
awaiting reimbursement from grant agencies.

Staff Assessment

Overall, the Town's financial condition remains sound. Revenues are generally meeting
expectations, expenditures are being closely monitored, and the Town continues to
maintain healthy cash reserves while advancing several significant grant-funded capital
projects. Staff will continue monitoring departmental budgets and grant reimbursements
as the fiscal year enters its final quarter.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

General Fund

For period ending June 30, 2026

Revenues

Taxes
Ad Valorem
Fuel Taxes
Fuel Tax - First Local
Fuel Tax - Second Local
Half-cent sales tax
Franchise fees
Electricity - Duke Energy
Utility Service taxes
Electricity - Duke Energy
Propane

Communications

Total Taxes

Licenses and permits
Occupational - Businesses
Occupational License - Landlord
Occupational License - Insur Co
Permits - Zoning Compliance
Permits - Special Events
Land Use

Total Licenses/permits

Intergovernmental
Wild Spaces Public Places
Other Infrastructure Surtax
Fines - Civil Traffic
Mobile Home Licenses
Alcoholic Beverage Licenses
Traffic Signal Maintenace
Highway Lighting

State Shared revenues

Total Intergovernmental

Item # 10.

Budget Balance % Received
2026
$250,246  $253,813 $3,567 99%
$26,418 $30,000 $3,582 88%
$19,065 $20,000 $935 95%
$29,905 $40,000 $10,095 75%
$36,686 $50,000 $13,314 73%
$51,619 $60,000 $8,381 86%
$1,846 $3,000 $1,154 62%
$26,246 $30,000 $3,754 87%
$442,031 $486,813 $44,782
$1,720 $800 -$920 215%
$440 $500 $60 88%
$40 $500 $460 8%
$2,125 $1,500 -$625 142%
$0 $500 $500 0%
$400 $50 -$350 800%
$4,725 $3,850 -$875
$33,945 $44,000 $10,055 77%
$33,945 $44,000 $10,055 77%
$13,517 $14,000 $483 97%
$288 $300 $12 96%
$489 $1,000 $511 49%
$6,223 $1,050 -$5,173 593%
$0 $5,100 $5,100
$21,136 $24,000 $2,864 88%
$109,543 $133,450 $23,907
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

For period ending June 30, 2026

Other
Interest
Rents
Misc Revenue
Other Reimbursements
Prior Year WSPP Restricted
Prior Year Restricted
CDBG-CV Grant
Grants
Opioid Settlement
Insurance Reimbursements
Community Garden

Total Other
Charges for Services
Transfer in
Water

Total Other Financing source

Total Revenues/Other

Actual Budget Balance
2026

$37,416 $65,000 $27,584
$1,088 $4,050 $2,962
$419 $1,000 $581
$609 $1,000 $391
$0 $30,000 $30,000
$39,248 $42,798 $3,550
$359,131 $2,934,000 $2,574,869
$119,930  $300,000 $180,070
$1,142 S0 -$1,142
SO SO SO
$3,552 $0 -$3,552
$562,535 $3,377,848 $2,815,313
$0 $1,500 $1,500
$0 $1,500 S0
$1,118,834  $4,003,461 $2,883,127

58%
27%
42%
61%

0%

12%
40%

Item # 10.
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

For period ending June 30, 2026

Expenditures

Town Commission

Personnel Services
Salaries
FICA
Medicare
Other Post Emplyment Benefits

Total Salaries and Benefits
Operating Expenses
Professional Development

Capital Outlay

Total Operating Expenses

Total Town Commission

Actual Budget Balance
2026

$25,200 $33,600 $8,400
$1,562 $2,083 $521
$365 $487 $122
$2,117 $2,650 $533
$29,245 $38,820 $9,576
$200 $5,500 $5,300
SO SO SO
$200 $5,500 $5,300
$29,445 $44,320 $14,876

75%
75%
75%
80%

4%

Item # 10.
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Town of

Micanopy

%y Fuoria

Item # 10.

Town of Micanopy, Florida

For period ending June 30, 2026

Actual Budget Balance
2026
Town Administrator / Clerk
Personnel Services
Salaries $62,847 $100,658 $37,811 62%
Overtime $1,627 $2,500 $873 65%
Health Insurance $10,213 $14,850 $4,637 69%
FICA $3,997 $6,396 $2,399 62%
Medicare $935 $1,496 S561 62%
Professional Development $1,070 $2,500 $1,430 43%
Total Salaries and Benefits $80,689 $128,400 $47,711
Operating expenses
Workers Comp $750 $1,000 $250 75%
Office Supplies $3,393 $1,500 -$1,893 226%
Dues and Publications $849 $1,500 $651 57%
Capital Outlay SO SO SO
Total Operating Expenses $4,992 $4,000 -$992
Total Town Administrator $85,681 $132,400 $46,719
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

For period ending June 30, 2026

Actual Budget Balance
2026
General Government Operating
Operations
Insurance - Liability $3,290 $4,387 $1,097
Insurance - Property $13,955 $18,607 $4,652
Office Equipment Maintenance SO $4,000 $4,000
Building Maintenance $8,094 $5,000 -$3,094
Utilities
Electric - Town Hall $7,274 $12,000 $4,726
Electric - Museum $618 $1,200 $582
Electric - Archive $1,593 $1,800 $207
Electric - Cemetery $260 $550 $290
Electric - Fire Station $2,529 $5,000 $2,471
Telephone - Town Hall $1,801 $2,200 $399
Internet $1,960 $2,600 $640
Operating Supplies $7,262 $6,500 -$762
Office Supplies $3,837 $5,000 $1,163
Postage $229 $500 $271
Elevator Service $3,608 $2,500 -$1,108
Janitorial Supplies $142 $300 $158
Pest & Termite Control $3,312 $3,500 $188
Contracted Services $9,356 $12,500 $3,144
Professional Services
IT $5,231 $8,500 $3,269
Auditor $6,000 $10,000 $4,000
Engineering / Surveying $0 $3,000 $3,000
Janitorial $6,550 $6,600 S50
Dues and Publications $1,177 $1,200 $23
Promotional $1,282 $3,000 $1,718
Capital Outlay - Other Infrastructure $6,946 $50,000 $43,054
CDBG-CV Grant $359,679 $2,925,500 $2,565,821
Grant - Vulnerability Assessment $119,930 SO -$119,930
General Govt Operations $575,915  $3,095,944 $2,520,029

75%
75%
0%
162%

61%
52%
89%
47%
51%
82%
75%
112%
77%
46%
144%
47%
95%
75%

62%
60%

0%
99%
98%
43%
14%
12%

Item # 10.
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

For period ending June 30, 2026

Legal
Contractual- City Attorney

Contractual- Land Use
Advertisement

Total Legal

Land Development Planning

Contractual - Planning Services
Advertisement

Total and Development Planning

Elections
Expenses
Advertising
Postage

Total Elections

Total General Government

Public Works
Personnel Services
Salaries
Health Insurance
Overtime
Part-Time
FICA
Medicare
Retirement
Uniforms

Total Salaries and Benefits

Actual Budget Balance
2026

$27,810 $38,000 $10,190
$93,066 S0

$767 $4,000 $3,233

$121,643 $42,000 $13,423

$14,413 $7,000 -$7,413

$0 $1,500 $1,500

$14,413 $8,500 -$5,913

$252 $3,500 $3,248

$0 $100 $100

$0 $50 $50

$252 $3,650 $3,398

$827,349  $3,326,814 $2,592,531

$27,882 $33,313 $5,431

$7,633 $11,000 $3,367

$505 $2,500 $1,995

$34,520 $61,737 $27,217

$3,900 $6,048 $2,148

$912 $1,414 $502

o) S0 S0

$647 $300 -$347

$75,999  $116,312 $40,313

73%

19%

206%
0%

84%
69%
20%
56%
64%
65%

65%

Item # 10.
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

For period ending June 30, 2026

Operating expenses
Street Lights
Insurance - Auto
Insurance - Liability
Insurance - Property
Workmans Comp
School Signal Maintenance
Repairs and Maint- Equip
Operating Supplies
Uniforms
Professional Development
Vehicle Repair / Maintenance
Fuel
Street Maintenance
Tree Removal
Contract Services
Capital Outlay

Total Operating Supplies

Total Public Works

Public Safety
Fire Safety Fund Contribution

Total Public Safety

Actual Budget Balance
2026

$12,153 $21,208 $9,055
$3,747 $4,996 $1,249
$298 $397 $99
$2,298 $3,064 $766
$3,673 $5,500 $1,827
$804 $675 -$129
$326 $1,800 $1,474
$8,535 $10,000 $1,465
$647 $300 -$347
$0 $500 $500
$78 $750 $672
$2,928 $5,500 $2,572
$3,095 $5,000 $1,905
$1,500 $7,500 $6,000
$0 $7,500 $7,500
$62,748 $42,000 -$20,748
$102,830  $116,690 $13,860
$178,829 $233,002 $54,173
$135,000  $135,000 $0
$135,000  $135,000 $0

57%
75%
75%
75%
67%
119%
18%
85%
216%

10%
53%
62%
20%
0%
149%

100%

Item # 10.
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

For period ending June 30, 2026

_Parks

Operating expenses

Utilities - parks

Insurance - Property
Maintenance & Repairs
Operating Supplies

Tree City

Special Events - Independence Day
Special Event - Light up Micanopy
Special Event -Halloween

Special Event - Other Events
Community Garden

Wild Spaces Public Places

Capital Outlay - WSPP

Totlal Parks

Total Expenditures

Net Revenue Over Expenses

Actual Budget Balance
2026

$8,052 $9,350 $1,298
$2,206 $2,245 $39
$2,798 $2,200 -$598
$6,342 $4,000 -$2,342
S0 $600 $600
$62 $7,500 $7,438
$858 $1,500 $642
$0 $500 $500
$23 $750 §727
$3,454 $0 -$3,454
$16,169 S0 -$16,169
$2,226  $280,000 $277,774
$42,190  $308,645 $266,455
$1,183,368 $4,003,461 $2,913,159
($64,534) ($0) ($30,032)

86%
98%
127%
159%
0%
1%
57%
0%
3%

1%

Item # 10.
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

Solid Waste Fund

For period ending June 30, 2026

Revenues

Charges
Solid Waste Charges

Total Charges

Total Revenues

Expenditures
Contractual Services - Residential

Contractual Services - Commercial
Operating Supplies
Transfer to Water Fund

Total Expenditures

Net Revenue Over Expenses

Actual Budget Balance
2026

$85,494  $121,303 $35,809
$85,494  $121,303 $35,809
$85,494  $121,303 $35,809
$42,593 $66,900 $24,307
$31,253 $48,253 $17,000

$0 $150 $150

S0 $6,000 $6,000
$73,846  $121,303 $47,457
$11,648 $0 -$11,648

70%

64%
65%
0%
0%

Item # 10.
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Town of

Micanopy

%y Fuoria

Town of Micanopy, Florida

Water Fund

For period ending June 30, 2026

Revenues
Operating Income
Charges
Water Use
Service Charge
Backflow Testing
New Connection
Interest
Total Charges

Other
Transfer from Solid Waste
SRF Grant / Loan - Planning & Design
SRF Grant / Loan - construction
Prior year ARPA
Legislative Appropriations
CDBG Grant meter replacement

Total Other

Total Revenues

Actual Budget Balance
2026

$154,732 $209,470 $54,738
$5,376 $8,000 $2,624

S0 $4,500
$5,500 $0 -$5,500
$5,915 $8,000 $2,085
$171,523  $229,970 $53,947
S0 $6,000 $6,000
$58,496 $177,500 $119,004
$58,496 $1,442,700  $1,384,204
$0  $301,542 $301,542
$0  $371,000 $371,000
$0  $650,000 $650,000
$116,992 $2,948,742 $1,804,750
$288,515 $3,178,712 $1,858,697

74%
67%

74%

0%
33%
4%
0%
0%
0%

Item # 10.
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Town of

Micanopy

=7 Furda

Expenditures
Personnel Services

Salaries - Operation
Overtime
Health Insurance
FICA
Medicare
Retirement
Workers Comp
Total personnel Services

Operating Expenses
Contractual Services
Water Operator
Audit
Annual Service Contract
Backflow Prevention
Billing Software
Professional Development
Uniforms
Postage
Utilities - Electricity
Utilities - Communication Line

$66,321 $98,937 $32,616
$4,445 $5,000 $555
$8,135 $13,200 $5,065
$4,387 $6,444 $2,057
$1,026 $1,507 $481
$1,425 $1,950 $525
$1,500 $2,000 $500
$87,240 $129,038 $41,798
$8,955 $12,000 $3,045
$2,000 $7,500 $5,500
$12,011 $12,500 $489
$2,880 $4,500 $1,620
$4,540 $3,200 -$1,340
$0 $2,000 $2,000

$545 $0 -$545
$2,000 $2,500 $500
$2,352 $7,200 $4,848
$413 $750 $337

67%
89%
62%
68%
68%
73%
75%

75%
27%
96%
64%
142%
0%

80%
33%
55%
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Town of
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%y Fuoria

Town of Micanopy, Florida

For period ending June 30, 2026

Insurance
Liability
Property
Maintenance
Building
Equipment
Water Testing
Water Line Repairs
Operating Supplies
Office Supplies
Chemicals
Dues
Total Operating Expense

Total Personnel and Operating

Other
Capital
Capital Improvement - Planning & Desig
Capital Improvement - Construction
Capital Improvement - Meters
Transfer to General Fund
Total Other Expenses

Total Water Fund Expenses

Net income/ (loss)

Actual Budget Balance
2026

$3,290 $4,387 $1,097
$3,763 $5,017 $1,254
$1,603 $1,000 -$603
$131 $2,500 $2,369
$3,730 $5,500 $1,770
S0 $2,000 $2,000
$3,389 $1,500 -$1,889
S0 $750 $750
$3,819 $7,000 $3,181
$281 $1,500 $1,219
$55,702 $83,304 $27,602
$142,942 $212,342 $55,204
S0 $5,000 $5,000
$116,992 $742,600 $625,608
$0 $1,442,700  $1,442,700
$0 $650,000 $650,000
S0 $1,500 $1,500
$116,992 $2,841,800  $2,724,808
$259,934 $3,054,142  $2,780,012
$28,581 $124,570 ($921,315)

75%
75%

160%
5%
68%
0%
226%
0%
55%
19%

0%
16%
0%
0%
0%

Item # 10.
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07/10/26 Balance Sheet
As of June 30, 2026

Accrual Basis

Item # 10.

ASSETS
Current Assets
Checking/Savings
11000 - Cash
11001 - Checking-Community State (.25)
11004 - General Fund
11005 - Enterprise Fund
11006 - Customer Deposit
11007 - CDBG
11008 - Money Market Account
1109 - Debt Service Account
11024 - 11024 - FL FIT

Total 11000 - Cash
11450 - Petty Cash
Total Checking/Savings

Accounts Receivable
11500 - Accounts Receivable
115099 - Unbilled Receivable for Water
11506 - A/R - Water Customers
11509 - A/R - Miscellaneous
11510 Grant Reimbursement

Total 11500 - Accounts Receivable
Total Accounts Receivable

Other Current Assets
11025 - Raymond James Brokerage
13900 Due from General Fund
12100 - Inventory Asset
13700 - Due from Other

Total Other Current Assets
Total Current Assets

Fixed Assets
15000 - Capital Outlays
15003 - Construction in Process
15005 - Equipment
15002 - Buildings
15001 - Land
16000 - Accumulated Depreciation

Total 15000 - Capital Outlays
Total Fixed Assets

Other Assets
210500 Unearned Income

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
210050 Settlement Liability
24700 - Due to Utility Fund

Jun 30, 26

2.29
134,500.38
74,337.23
31,037.29
50.00

31.48
365,736.78
1,507,215.94

2,112,911.39
100.00

2,113,011.39

15,246.00
24.211.21
375.25
407,061.35

446,893.81

446,893.81

23,319.71
7,283.00
100.00
40,683.12

71,385.83

2,631,291.03

75,000.11
50,746.00
1,229,035.00
20,770.00
-445,263.26

930,287.85

930,287.85

-226,542.00

-226,542.00

3,335,036.88

82,954.05

82,954.05

2,000.40
7,283.00

Pa o5
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07/10/26
Accrual Basis

The Town of Micanopy

Balance Sheet
As of June 30, 2026

Item # 10.

26001 Due to Customer Deposit
21000 - Accounts Payable - Vendors
22000 - Deferred Compensation Payable
24000 - Payroll Liabilities
25000 - Accrued Compensated Absences
25500 - Accrued Payroll
25501 - Accrued Payroll - General
25500 - Accrued Payroll - Other

Total 25500 - Accrued Payroll
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
26000 - Water Deposits

Total Long Term Liabilities
Total Liabilities

Equity
29000 - Restricted Fund Balance

29001 - Fund Balance - General
29002 - Fund Balance - Water Department
29003 - Fund Balance - Streets
29005 - Fund Balance - WSPP 2016
29006 - Fund Balance - Town Hall Reno
29007 - Fund Balance - Fire Dept Reno

Total 29000 - Restricted Fund Balance

29999 - Unrestricted Fund Balance
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 26

525.00
75,700.00
1,175.00
4,057.86
6,745.75

-10,904.90
27,795.93

16,891.03

114,378.04

197,332.09

31,271.71

31,271.71

228,603.80

42,233.00
996,885.00
294,551.00

-7,479.00

84,700.00
106,178.13

1,517,068.13

1,839,461.22
-250,096.27

3,106,433.08

3,335,036.88
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Town of

Micanopy

Florida

July 14, 2026

AGENDA ITEM SUMMARY

Meeting Date: July 14, 2026
Agenda Item: Seminary Avenue Traffic Speed and Volume Study (Informational)

Background

Over the past several years, residents living along Seminary Avenue have expressed
concerns regarding traffic speeds, traffic volumes, the potential installation of additional
traffic calming measures, increased law enforcement presence, and the possibility of
converting the intersection of Seminary Avenue and Division Street into an all-way stop.

In response to these concerns, staff requested assistance from Alachua County Public
Works to determine whether any previous traffic studies existed for the corridor. When it
was determined that no study had been conducted, Alachua County graciously agreed to
perform a comprehensive traffic speed and volume analysis as an in-kind service to the
Town at no cost. Traffic data was collected over a five-day period while school was in
session and during a typical week to provide a representative sample of roadway
conditions.

Summary of Findings

The study evaluated vehicle speeds, traffic volumes, crash history, and whether the
intersection of Seminary Avenue and Division Street meets the engineering warrants for
an all-way stop.

Among the report's findings:

e Seminary Avenue and Division Street function as low-volume local roadways.

e The posted speed limits on both roadways were found to be appropriate based on
engineering standards.

o The majority of motorists travel at or below the posted speed limits.

o Existing traffic calming features, including speed humps, roadway geometry, and
the surrounding residential environment, appear to be effective.

e Only two reported crashes have occurred near the study area during the past five
years, neither of which would have been prevented by installing an all-way stop.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com
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e The intersection of Seminary Avenue and Division Street does not meet the
engineering warrants established by the Manual on Uniform Traffic Control
Devices (MUTCD) for installation of an all-way stop.

o The study also concluded there does not appear to be a need for increased law
enforcement presence related to speeding along the corridor.

Fiscal Impact

There is no fiscal impact associated with this agenda item. The traffic study was
completed by Alachua County Public Works as an in-kind service to the Town.

Staff Recommendation

This item is presented for informational purposes only. Staff recommends that the Town
Commission receive the Seminary Avenue Speed and Volume Study prepared by
Alachua County Public Works and acknowledge the County's assistance in providing this
analysis at no cost to the Town.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com
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Alachua County Board of County Commissioners
Department of Public Works

Alachua County,
Florida

Alachua County Public Works
Seminary Avenue, Micanopy, FL
Speed and Volume Analysis

June 23,2026
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Alachua County
hies Sannd Public Works Department

Item # 11.

Alachua County,
Florida

The analysis in this document was performed using generally accepted engineering practices
in the State of Florida, the Manual for Uniform Traffic Control Devices (MUTCD) and in
accordance with the Manual on Uniform Traffic Control Studies (MUTS) published by the
Florida Department of Transportation (FDOT).

This Report and the content listed in the Table of Contents were prepared under the

direction and responsible charge of:

C’G}%vggﬁla@%ﬂ&é%%nager
Flori&”'ﬁ,’ﬂ?‘%}ﬁt&ﬁon Number 69147

]
Prepared by:

James A. Flegert, P.E.
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I. Background

Residents of the Town of Micanopy that live along Seminary Avenue have expressed concerns about the
roadway to the town’s leadership. Some items that have been requested or discussed, in no particular
order, are:

e The addition of speed humps

e The addition of signage

e The conversion of the intersection with Division Street to an all-way stop
e Increasing law enforcement presence

Seminary Avenue is a two-lane, two-way local road that runs from CR 234 on the west end to NE 1% Street
on the east end. This is a length of almost 0.7 MI. The roadway is between 18 and 19 FT wide with flush,
grassed shoulders. The right-of-way (ROW) is narrow and there are no sidewalks along the corridor. The
surrounding area is predominantly residential. On the west end, adjacent to CR 234, is the Micanopy Area
Cooperative School and the roadway terminates at the east end in downtown Micanopy at NE 1° Street/NE
Cholokka Boulevard.

In February 2026, the Town Administrator reached out to County staff to see if there were any existing
traffic studies for Seminary Avenue and if there weren’t, would staff be able to produce a study as in-kind
services for the community. No such study existed and in March and April data was collected and analyzed.

32




Item # 11.

Nachua Couny Alachua County Public Works: Seminary Avenue Speed and Volume An

June 23, 2026

I1. Location & Speed Counter Deployment

‘\{‘E] KE Rally ave  Micanop

: Schione : z s

Figure 1: Study Locations

Radar traffic data collectors were deployed at five locations along the corridor. They are identified in the
figure above as:

e SchZone - on Seminary Avenue just east of NW Ed Glover Street/NW 7t Street
e WS —On Seminary Avenue just east of NW 1% Street

e ES-On Seminary Avenue just west of NE 1 Street

e SS—On Division Street just south of Seminary Avenue

e NS - On Division Street just north of Seminary Avenue

The data collectors that were deployed are utilized by the County to perform data collection for its own
studies. They are radar detectors that can accurately measure speeds and volumes of traffic in both
directions. They have a robust battery system and can be deployed for days at a time. In this case, they
were deployed for five days (Monday through Friday) during a typical study period, that is outside of
holidays or special events and while school was in session. This multi-day deployment allows for the
collection of data over an extended period of time allowing for more samples to be collected and a better
understanding of travel patterns to be established. The collectors take measurements at a range
between 100 to 200 FT.
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Figure 2: Existing Conditions Seminary Avenue at Division Street Looking East

II1. Speed Survey Results

The current posted speed limit on Seminary Avenue is 30 MPH. A summary of speed data collection is
presented below in Figures 3 through 7.

Seminary Ave Sch Zone Period = 3/30/26 4/3/26 85th % Speed = 29 MPH ADT = 950  (Tues- Thurs)
Mon Fri % > SL (30 MPH) = 10%
Count = 4346 Highest Speed = 48 MPH % > 85% Speed = 10%

Seminary Ave Sch Zone

50
40
30

20

10

Nd-TT 0E/€
NY-ZT TE/E
Nd-ZT TE/€
Wv-ZT /v
Wd-2t /v
WY-ZT 2/t
Wd-ZT 2/v
WVY-ZT €/v
Wd-ZT €/¥
WY-ZT t/v

Figure 3: Collected Speed Data Patterns, SchZone
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Seminary Ave WS Period = 3/30/26 4/3/26 85th % Speed = 31 MPH ADT = 689  (Tues- Thurs)
Mon Fri % > SL (30 MPH) = 18%
Count = 3192 Highest Speed = 46 MPH % > 85% Speed = 18%

Seminary Ave WS

50
40
30 i i
Wi 3
20 | i
‘ |
10
0
w @ @ & & £ & & & &
g 2 2 : : > 2 g 2 :
= 3 2 = 2 z 2 Z 2 z
Figure 4: Collected Speed Data Patterns, WS
Seminary Ave ES Period = 3/30/26 4/3/26 85th % Speed= 30 MPH ADT = 583 (Tues - Thurs)
Mon Fri %>SL(30MPH) = 15%
Count = 2738 Highest Speed = 44 MPH % > 85% Speed = 15%
Seminary Ave ES
50
40
30
20
10
0
2 E 2 < = < = < = 2
Figure 5: Collected Speed Data Patterns, ES
Division St SS Period = 3/30/26 4/3/26 85th % Speed = 22 MPH ADT= 166  (Tues- Thurs)
Mon Fri % >SL (25 MPH) = 5%
Count = 801 Highest Speed = 48 MPH % > 85% Speed = 5%
Division S5t SS
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30 | ‘J J |
' [ 1 Pl I | T TP T
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Figure 6: Collected Speed Data Patterns, SS
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Division St NS Period = 3/30/26 4/3/26 85th % Speed = 23 MPH ADT = 283 (Tues - Thurs)
Count= 1330 Highest Speed = az!wn::H ! %“/: iLs(szﬂz 2/;‘;2:2; 33//2
Division St NS
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Figure 7: Collected Speed Data Patterns, NS

Collector SchZone was deployed on Seminary Avenue just east of NW Ed Glover Street/NW 7t Street.
Collector WS was deployed on Seminary Avenue just east of NW 1% Street. Collector ES was deployed on
Seminary Avenue just west of NE 1% Street. Collector SS was deployed on Division Street just south of
Seminary Avenue. Collector NS was deployed on Division Street just north of Seminary Avenue.

SchZone was deployed to measure speeds in both directions. WS, ES, SS, and NS were deployed to measure
only incoming traffic. The SchZone deployment provided a second study point outside the influence of the
Division Street intersection to evaluate whether the western section of Seminary Avenue exhibited different
vehicle speed trends. This was important to help identify any variance that may be caused by the intersecting
roadway closer to the downtown area.

The graphs above present the general pattern of traffic speeds approaching the study zones. They are not
intended for granular analysis, rather they show the overall pattern of speed data fluctuations throughout day,
and from day to day, during the five-day study period. It can be seen from each graph that speed fluctuations
are generally consistent, if not exact, and traffic speed patterns are similar from day to day. This observation
indicates that the drivers that utilize these roads travel at consistent speeds and at consistent times over the
course of a typical week. This pattern repetition can also indicate a familiarity with the roadway which would
be indicative of use by local traffic rather than commuter traffic. This is consistent with the roadway being
classified as a local road.

Traditional histograms of cumulative speed data are presented on the following pages.
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Vehicle Speed
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Figure 8: Cumulative Speed Data, SchZone

(o]

37




Item # 11.

Alachua County Public Works: Seminary Avenue Speed and Volume An

Alachua County,
Florida

June 23, 2026

Seminary Ave - ES(WB) Seminary Ave - WS(EB)
aa 30 MPH a4 ) 30 MPH
i »
42 m 42
] )
40 40
] -
38 mm 3 ==
— -
36 - 36 mm
— —
34— 34 me—
[ ——— I
32— 32 —— 85% Speed
] 85% Speed . 31
T 30 e 30 T 30—
2 ] g EEE——
by ] V28
% | % ]
L ———— o I
= | = ]
ey ] bl ]
] ]
22— 22
] ]
210 | 20 ———
| I
18 — 18  —————
[ ——— —
16 (— 16 m—
[ — ]
14— 14 mm
— ]
12— 12 mem
10 10
0 50 100 150 200 0 50 100 150 200 250
Frequency Frequency
Figure 9: Cumulative Speed Data, ES & WS
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Figure 10: Cumulative Speed Data, NS & SS
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To complete the discussion on speed analysis, it is necessary to define the following:

e Posted speed limit
e 85" percentile speed
e 10 MPH pace speed

The posted speed is the limit established by law, ordinance, regulation, or as adopted by the authorized agency
and is shown in multiples of 5 MPH on a regulatory street sign. The 85" percentile speed is the speed at or
below which 85 percent of the observed free-flowing vehicles are traveling. The 10 MPH pace speed is the 10
MPH range containing the highest number of free-flowing vehicles contained in the study sample data. The
85™ percentile speed and the 10 MPH pace speed are both utilized to determine what speed zones are
appropriate for a particular roadway, especially when a speed zone regulation is not specifically called out in
statute, as described below. Florida Statute regulates the establishment of a means of speed zoning in Florida
to the Florida Department of Transportation (FDOT). FDOT presents its methodology for speed zoning in the
Speed Zoning for Highways, Roads and Streets in Florida manual (Speed Zone manual). The Speed Zone
manual states:

The posted speed limit shall be rounded to the nearest multiple of 5 MPH of the observed 85t
percentile speed or upper limit of the 10 MPH pace, whichever is less... An observed 85"
percentile speed that exceeds the 10 MPH pace could result from a small percentage of vehicles
exceeding the posted speed limit to a greater degree than the average driver traveling within
the 10 MPH pace. With rounding, the posted speed limit should not differ from the 85
percentile speed or upper limit of the 10 MPH pace (whichever is less) by more than 3 MPH.
Speed limits of more than 8 MPH below the 85 percentile speed are not authorized. A speed
limit of 4 to 8 MPH less than the 85 percentile speed shall be authorized if supported by a
supplemental investigation...

The key speed data collected for this study is tabulated below.

Collector | Posted Speed | 85™ Percentile Speed | 10 MPH Pace Speed
SchZone 30 29 18-28

WS 30 31 20-30

ES 30 30 19-29

SS 20 22 13-23

NS 20 23 13-23

Table 1: Tabulated Speed Data (in MPH)

The data collected indicates that the majority of drivers observe the posted limits and that there is not a
speeding problem where samples were taken. Section 316.189, F.S., regulates speed zones within
municipalities. It says:

The maximum speed within any municipality is 30 miles per hour. With respect to residence
districts, a municipality may set a maximum speed limit of 20 or 25 miles per hour on local
streets and highways after an investigation determines that such a limit is reasonable.

Based on the statute and the collected data, the speed zones established for both Seminary Avenue and
Division Street seem to be reasonable and would be considered to be in compliance with the regulations
described above. It should be noted that there are multiple speed hump locations on both Seminary Avenue
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and Division Street, that when coupled with roadway geometry and the surrounding environment, help
produce a traffic calming effect.

IV. Volume Survey Results

In addition to speed data, vehicular volume data was also collected. The data collected allowed for a
determination of average daily traffic or ADT. The ADT for each collector is tabulated below and is counted in
vehicles per day (VPD). Please note that SchZone represents a bi-directional count, that is it shows a volume
that is based off trips in both directions. The other stations collected incoming volumes only. This allows for a
calculation of total entering volume on an average day.

Collector | ADT
SchZone 950

WS 689
ES 583
SS 166
NS 283

Table 2: Tabulated Volume Data (in VPD)

This shows that on a typical day, there are about 1,000 vehicles that utilize Seminary Avenue and
approximately 225 per day on Division Street, at least in the vicinity of Seminary Avenue. This also tells us that
about 1,720 vehicles pass through the intersection of Seminary Avenue and Division Street on a typical day. In
this case Seminary Avenue would be identified as the major street. Both roadways are accurately categorized
as low volume, local roads. Every data collector, except SS, showed a large vehicle percentage of about 2%. SS
reported a large vehicle percentage of about 6%. This means that the SS collector reported the lowest daily
volume but the highest large vehicle percentage. It is not readily clear why this would be the case as that leg
of Division Street is signed as “No Thru Trucks” and there doesn’t appear to be a land use that would generate
larger vehicle traffic. However, a large vehicle, as counted by the data collector, is any vehicle longer than 30
FT. When reviewing the raw count numbers, the actual number of large vehicles on Division Street is not much
higher than those reported on Seminary Avenue. If the large vehicle number is relatively consistent between
both roadways but the total volume is much lower on Division Street, then the higher percentage of large
vehicles at SS makes sense. This anomaly should be investigated further.

V. All Way Stop Control

The Manual on Uniform Traffic Control Devices for Streets and Highways (MUTCD) is published by the Federal
Highway Administration (FHWA) and is the guidance provided for traffic engineers to make determinations on
the installation of traffic control devices such as traffic signals or all way stop control intersections (AWSC).

There are five conditions or warrants that can be evaluated to determine if an AWSC is needed or justified.
They are:

Warrant A: Crash Experience

Warrant B: Sight Distance

Warrant C: Transition to Signal Control or Transition to Yield Control at a Circular Intersection
Warrant D: 8-Hour Volume

Warrant E: Other Factors

ukhwnN e
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These were reviewed for the intersection of Seminary Avenue and Division Street, which is currently a two way
stop controlled intersection with traffic required to stop on Division Street.

Warrant A requires five or more reported crashes in a 12-month period or six or more reported crashes in a
36-month period that were of a type susceptible to correction by the installation of all-way stop control. This
effort found only two crashes in a five-year period close to the intersection. Neither of these would have been
correctable by the addition of stop signs on Seminary Avenue. This warrant was not met.

Warrant B requires that the sight distance on the minor road approaches controlled by a stop sign is not
adequate for a vehicle to turn onto or cross the major road. Division Street was found to have adequate sight
distance to perform turning or crossing maneuvers. This warrant was not met.

Warrant C allows for an AWSC to be installed at locations where AWSC is an interim measure that can be used
to control traffic while arrangements are being made for the installation of a traffic control signal or
roundabout at the intersection. This is not the case at this intersection, so this warrant is not applicable.

Warrant D requires that the volume entering the intersection from the major street approaches is at least 300
units per hour for each of any eight hours of a typical day and that during the same eight hours the minor
street approaches have at least 200 units per hour entering the intersection. The hourly volumes throughout
the day did not match these levels. This warrant was not met.

Warrant E allows for other mitigating circumstances, such as left turn conflict control, high pedestrian or
bicycle volumes, etc., to be considered where the addition of an AWSC could provide some traffic operational
benefit. No other conditions were identified that would be improved by the addition of stop control on
Seminary Avenue, so this warrant is not applicable.

VI. Conclusions & Recommendations

Based on the information provided above the following was determined:

e Seminary Avenue and Division Street are low volume local roadways.

e The speed limits on both roads are correctly set.

e There is existing traffic calming in place provided by the presence of traffic humps, the existing
roadway geometry, and the environment.

e The majority of the vehicles are travelling at or below the posted speed limits.

e There have been only two reported crashes on Seminary Ave in the last five years.

e The installation of an AWSC at Seminary Ave and Division Street is not warranted.

e There doesn’t appear to be the need for increased law enforcement presence as it relates to traffic.

The following actions are recommended:

e |nvestigate the higher percentage of large vehicles on Division Street south of Seminary Avenue.
e Review the placement of existing speed limit signs and relocate and/or supplement as necessary.
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Recommended Action

1) Receive report, and

2) Authorize the Town Administrator to:

a) perform value engineering analysis of design to
reduce cost, and

b) Initiate a revenue sufficiency analysis to determine
the Town's ability to fund the water system
improvements, and

c) pursue additional funding for the project
construction, and

d) apply to USDA for project funding / financing.

% Woodard &Curran
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Water System Information

»Permitted capacity: 103,000 gpd, annual average daily flow
518,000 gpd, max daily flow
>Average daily flow: 65,000 gpd (~63% of permitted capacity) | it

e

L .
j -
\ $ y
- RN o
ods ¥ S LN
. }
i
v ",

» 3 — potable water wells (1965, 1985, 2022)
»1 —100,000-gallon elevated storage tank
»1 — 150 kW (diesel) auxiliary generator

» 37 fire hydrants

»11.6 miles water main (2", 4°, 6", and 8")

» ~350 water meters / water connections

@ Woodard «Curran
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Water System Improvements

> State funding establishes three (3) primary milestones for lenders / projects

»Planning —
= Facility Plan — 20-year planning document
= |dentifies utility deficiencies / needs
= Provides funding plan
= Estimated project cost

- »Design —
= Develop construction plans and specifications

= FDEP construction permit
= Updated project cost

» Construction —

= Construct improvements
= Place into service

@ Woodard &Curran 4
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Water System Improvements

Inlet Distributor and
Backwash Collector

Facility Plan: Two Focus Areas

1) Water Treatment System
> lron
= Secondary pollutant, generally aesthetic concerns
= Staining / iron / rust deposits
> Disinfection By-Products (DBPs)
= Total Tri-halomethanes (TTHMs)
= Occur when organics in water source combine with
disinfectants (ie chlorine)

= Potential health issues, including cancer, associated
with TTHMs

firavel-Retaininn

> Solution: Greensand filtration followed by granular
activated carbon filtration; filtrate returned for re-
treatment

@ Woodard &Curran 5
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Specifications

»Bound, written description complimenting
construction drawings identifying
improvements planned for Micanopy's water
system

»Two volumes, 635 pages

»Contract

»General conditions (“rules of engagement)

> Specifications

»Supplemental reports (geotechnical, borings,
etc)

@ Woodard &Curran
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Bidding Documents

Project No. 0235135.03
Town of Micanopy FL

June 2026



Micanopy Drinking Water Improvements
Town of Micanopy, Florida
Iltem # 12.

7/8/2026 100% Cost Estimate: Water Treatment Plant

Woodard
COMMITMENT & INTEGRITY DRIVE RESULTS =Curran
Bid Item Description Unit Unit Price Quantity Total Total (Rounded)
Construction —
1 Site Civil Work LS $ 47,511 1 $47,511 $48,000
° 2 10,000-Gallon Plastic Water Storage Tank LS $ 101,500 1 $101,500 $102,000
COSt EStI mate Greensand Plus (GSP) Filtration and Granular Activated Carbon
3 . : LS $ 1,162,870 1 $1,162,870 $1,163,000
(GAQ) Filtration with Reclaim System
B Packaged Booster Pump System LS $ 65,000 1 $65,000 $65,000
5 Chemical Dosing Systems LS $ 6,000 1 $6,000 $6,000
6 Ductile Iron (D1) Yard Piping LS $ 33,372 1 $33372 $33,400
7 Ductile Iron (DI Valves and Valve Boxes LS $ 133,522 1 $133,522 $133,600
8 Ductile Iron (D) Fittings LS $ 41,880 1 $41,880 $41,900
9 Polyvinyl Chloride (PVC) Process Piping LS $ 21,270 1 $21,270 $21,300
10 Polyvinyl Chloride (PVC) Valves and Pipe Rack Hangers LS $ 25,000 1 §25,000 $25,000
1 Polyvinyl Chloride (PVC) Fittings LS $ 17,170 1 $17,170 $17.200
12 Electrical Work LS $ 255,043 1 $255,043 $255,100
13 Structural Work LS $ 210,000 1 $210,000 $210,000
14 Instrumentation Work LS $ 177,321 1 $177,321 $177,400
15 SCADA Integration LS g 60,000 1 $60,000 £60,000
16 Mobilization/Demobilization (5%) 5% S 117,873 1 $117,873 $118,000
Subtotal $2,475,331 $2,476,900
Non-Construction Costs
N/A  |Testing, Permitting Allowance, Insurance and Bonds 6% $ 148,520 N/A $148,520 $149,000
N/A General Condition 5% $ 123,767 N/A $123,767 $124,000
N/A Overhead and Profit 10% $ 247,533 N/A $247533 $248,000
N/A  |Engineering services during construction 10% $ 247,600 N/A $247,600 $248,000
N/A  [Contingency 10% $ 247,600 N/A $247,600 $248,000
N/A Legal and Administration 5% g 123.800 N/A $123,800 $124.000
Total $3,614,151 $3,618,000

——

@ Woodard &Curran 13
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Water System Improvements

Project Progress

Milestone Anticipated Schedule

wﬁf’! Prepare Preliminary Engineering Report and Adotion of Facility Plan November 2023 to June 2024

Vf/ SRF Meeting and Appropriation of Project Funds August 2024 to October 2024

Wﬁf{ Project Design and Permitting Contract Awarded December 2024

w;gf/ Project Design and Permitting January 2025 to April 2026
broiact Fundine Awarded November 2026 or

Atretret2026—
roject Funding Awarde Eebruary 2027

Project Bidding and Contract Award MNovermirer2026toelraemy 2027—
Project Construction it 202t Oeoher 202 e——
Project Certification Jamuary2020— Q2 or Q3 2029

@ Woodard &Curran 14



Water System Improvements

Item # 12.

Scenarios Elements Estimated Cost
Scenario 1 = Design treatment improvements $262,300
= Construct treatment improvements $1,565,000
Total $1,705,000
Scenario 2 = Design treatment improvements $262,300
= Construct treatment improvements $1,565,000
= Design distribution system improvements $480,300
Total $2,185,300
Scenario 3 = Design treatment improvements $262,300
= Construct treatment improvements $1,565,000
= Design distribution system improvements $480,300
» Construct distribution system improvements $7,318,800
Total $9,504,100

@ Woodard &Curran



Water System Improvements

Funding Sources

Item # 12.

Funding Source Elements Estimated Cost
Florida State Revolving Fund = |oans TBD
(SRF) Program = Grants (“Principal Forgiveness”)

American Rescue Plan Act = One-time grant $300,000

(ARPA)

Alachua County Infrastructure
Surtax

Recurring annual revenue
10-year

$50,000 (annually)

US Department of Agriculture
(USDA)

Loans
Grants (“Principal Forgiveness”)

TBD

@ Woodard &Curran



Water System Improvements

“Brass Tacks”
le - customer bill impacts

Assumptions:
= 350 metered accounts
= 20-year term
= 1.67% Interest

@ Woodard &Curran
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Loan Annual Monthly Customer
Amount Payment Cost
$500,000 $21,623 $5
$1,000,000 $43,246 $10
$1,500,000 $64,869 $15
$2,000,000 $86,491 $21
$3,000,000 $129,737 $31
$4,000,000 $172,983 $41
$5,000,000 $216,229 $51
$6,000,000 $259,474 $62
$7,000,000 $302,720 $72
$8,000,000 $345,966 $82
$9,000,000 $389,212 $93
$10,000,000 $432,457 $103




Questions




Recommended Action

1) Receive report, and

2) Authorize the Town Administrator to:

a) perform value engineering analysis of design to
reduce cost, and

b) Initiate a revenue sufficiency analysis to determine
the Town's ability to fund the water system
improvements, and

c) pursue additional funding for the project
construction, and

d) apply to USDA for project funding / financing.

% Woodard &Curran

Item # 12.
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Town of

Micanopy

Florida

July 14, 2026

AGENDA ITEM:
Approval of Disaster Debris Management Agreements

BACKGROUND:

To strengthen the Town's disaster preparedness and ensure compliance with state and
federal disaster recovery requirements, staff recommends approval of two agreements
related to post-disaster debris management.

The first is a Memorandum of Understanding (MOU) with Alachua County, which

allows the Town to participate in the County's pre-authorized Disaster Debris
Management Site (DDMS) program. The MOU satisfies the requirements of recently
enacted Florida law requiring counties and municipalities to identify and annually pre-
authorize debris management sites for use following a declared disaster. Under the
agreement, the Town will have access to County-operated debris management sites while
remaining responsible for the collection, monitoring, documentation, and final disposal of
debris generated within the Town.

The second agreement is a Disaster Debris Removal, Reduction, and Disposal Services
Agreement with Ceres Environmental Services, Inc. Alachua County competitively
solicited these services through Request for Proposal (RFP) 26-75, allowing participating
municipalities to utilize the resulting contract through a cooperative purchasing
("piggyback") process. The attached agreement has been reviewed by the Town Attorney
and incorporates the recommended revisions while extending to the Town the same
pricing, terms, and conditions established under the County's contract.

Staff is also finalizing a companion agreement for disaster debris monitoring services.
Because FEMA requires independent monitoring of debris removal operations for
reimbursement eligibility, a separate monitoring contract will be presented to the
Commission for approval at a future meeting once the attorney's review has been
completed.

It is important to note that these agreements are intended for large-scale disaster events
that exceed the Town's ability to manage debris removal with its own personnel and
existing contractors. For routine storm events and localized cleanup efforts, the Town
will continue to utilize Public Works staff and its existing debris removal contractor.
These agreements would be activated only when a significant disaster—such as a major

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com

Item # 13.
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hurricane or other emergency—generates debris volumes that require additional
resources and specialized disaster recovery services.

Approving these agreements before a disaster occurs positions the Town to rapidly
mobilize qualified contractors when needed, utilize pre-authorized debris management
sites, comply with FEMA procurement requirements, and maximize eligibility for state
and federal disaster reimbursement following a declared emergency.

FISCAL IMPACT:

There is no immediate fiscal impact associated with approval of these agreements. Costs
will only be incurred if the agreements are activated following a declared emergency and
disaster debris services are requested by the Town.

STAFF RECOMMENDATION:

Staff recommends approval of the Memorandum of Understanding with Alachua County
and the Disaster Debris Removal, Reduction, and Disposal Services Agreement with
Ceres Environmental Services, Inc., and authorizes the Mayor to execute the agreements.
Staff will return to the Commission with the companion Disaster Debris Monitoring
Agreement upon completion of the legal review.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com

Item # 13.
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Item # 13.

AGREEMENT BETWEEN TOWN OF MICANOPY & CERES
ENVIRONMENTAL SERVICES, INC. FOR-TO PIGGYBACK
ANNUAL DISASTER DEBRIS REMOVAL, REDUCTION, AND
DISPOSAL SERVICES

This Agreement (“Agreement”) is made by and between TOWN OF MICANOPY, Florida, a Town of the
State of Florida, by and through its Town Council (the “Town”) and Ceres Environmental Services, Inc. a
Florida Profit Corporation which is authorized to do business in the State of Florida (“Contractor”), who
are collectively referred to as the “Parties”.

WITNESSETH:

WHEREAS, the Town, in conjunction with Alachua County, publicly issued Request for Proposal (RFP)
26-75 seeking qualified firms or individuals to provide Annual Disaster Debris Removal, Reduction and
Disposal Services; and

WHEREAS, after evaluating and considering all timely responses to the solicitation, the Town identified
Contractor as a top ranked entity in the solicitation process; and

WHEREAS, the Contractor is willing to provide work and services to the Town; and

WHEREAS, the Town desires to engage Contractor to provide the work and services described herein:;
and

WHEREAS, the Contractor currently provides Annual Disaster Debris Removal, Reduction and
Disposal Services to Alachua County following a competitive procurement process completed by
Alachua County and agreed to by the Contractor, a copy of which is incorporated herein and
attached hereto as Exhibit A (the “Alachua County Agreement”); and

WHEREAS, the Town has the legal authority to "pigeyback" onto a contract procured by another
governmental entity when seeking to utilize the same or similar services provided for in said
contract in the interest of the public; and

WHEREAS. the Town is a public agency subject to Chapter 119. Florida Statutes: and

WHEREAS, the Town desires to "piggyback" onto the above referenced Alachua County
Agreement between the Contractor and Alachua County for utilization of the same or similar
services, and the Contractor consents to the aforesaid "piggybacking", and agrees to extend to the
Town of Micanopy the same pricing, terms, and conditions of the Alachua County Agreement;
and

WHEREAS., the Parties agree to the terms and conditions of the Alachua County Agreement,
except as modified herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and other
good and valuable consideration, the receipt of which is acknowledged, the Town and Contractor agree as
follows:

1. Recitals. The foregoing recitals are incorporated herein.
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2. Scope of Services/Work. In accordance with the terms and conditions of this Agreement,
Contractor agrees to provide and perform Annual Disaster Debris Removal, Reduction and Disposal
Services, as more particularly described in the Scope of Services/Work attached hereto as Exhibit “1” and
incorporated herein (“Services”) for and as needed by the Town. It is understood that the Services may be
modified, but to be effective and binding, any such modification must be in writing executed by both the
Parties.

3. Term. This Agreement is effective on execution by both Parties (“effective date”) and continues
through September 30, 2031, unless earlier terminated as provided herein. This Agreement may be amended
at the option of the Town for two (2) additional five (5) year term(s) at the same terms and conditions
outlined herein. In the event the Town shall order work under this Agreement to commence under the terms
of this Agreement which shall not be scheduled for completion under the Term of the Agreement set herein,
then this Agreement shall remain in effect until the work assignment so ordered is completed or this
Agreement is terminated as provided for herein.

4. Qualifications. By executing this Agreement, Contractor makes the following representations to
Town:

A. Contractor is qualified to provide the Services and will maintain all certifications, permits and
licenses necessary to provide the Services during the term of this Agreement.

B. Contractor will assure that all personnel who perform the Services, or perform any part of the
Services, are competent, reliable, and experienced to perform their assigned task property and
satisfactory. Contractor will perform the Services with the skill and care which would be exercised
by a qualified contractor performing similar services at the time and place such services are
performed. If failure to meet these standards results in a deficiency in the Services or the related
tasks or designs, Contractor will, at his/her/its own cost and expense, re-do the Services to correct
the deficiency, and shall be responsible for any and all consequential damages arising from the
deficiency.

C. Contractor is familiar with the Services and the conditions of the site, location, project, and
specifics of the Services to be provided, designed or constructed.

D. Contractor will coordinate, cooperate, and work with any other contractors, professionals, and
consultants retained by the Town. The Parties acknowledge that there is nothing in this Agreement
that precludes Town from retaining services of other contractors, professionals, and consultants for
similar or same Services or from independently performing the Services provided under this
Agreement on its own.

5. Payment.

A. Payment will be made by the TOWN OF MICANOPY after the services have been received,
and found to comply with the specifications, and have been properly invoiced. All invoices shall
bear the TOWN OF MICANOPY purchase order number. The Contractor acknowledges that this
is a contingent services contract and that no payments will be made or due from the Town unless
Contractor is specifically engaged by the Town for a specific emergency. Payment will be in
accordance with the Rate Schedule attached as Exhibit “2” and incorporated herein.

B. Market Surge Adjustment. In the event of a widespread disaster resulting in regional contractor
demand, the unit prices set forth in this Contract for all (line items) eight table shall be subject to a
Market Surge Adjustment, based on the following conditions:

65




Item # 13.

1. I£ 25% to 49% of counties within the State of Florida are under an active FEMA Category
A work assignment (as evidenced by publicly issued FEMA mission tasking orders), an
increase of 10% shall be applied to all unit rates

2.1£50% to 74% of counties within the State of Florida are under an active FEMA Category
A work assignment (as evidenced by publicly issued FEMA mission tasking orders), an
increase of 30% shall be applied to all unit rates.

3. If 75% or more of counties within the State of Florida are under an active FEMA
Category A work assignment (as evidenced by publicly issued FEMA mission tasking
orders), an increase of 50% shall be applied to all unit rates.

C. As a condition precedent for any payment, Contractor must submit monthly invoices to the Town
requesting payment for Services properly rendered and expenses due, unless otherwise agreed in
writing by the Town. All invoices shall be submitted in accordance with RFP 26-75. Contractor's
invoice must describe the Service rendered, the date performed [and time expended, if billed by
hour], and the person(s) rendering such Services. Contractor's invoice shall be accompanied by
documentation or data in support of expenses, as the Town may require. The invoice shall
additionally reflect the allocations as provided and shall state the percentage of completion as to
each such allocation. Each invoice shall constitute the Contractor's representation to the Town that
the Services indicated have reached the level stated, have served a public purpose, have been
properly and timely performed, that the expenses included in the invoice have been reasonably
incurred in accordance with this Agreement, that all obligations of Contractor covered by prior
invoices have been paid in full, and that the amount requested is currently due and owing.
Submission of the Contractor’s invoice for final payment shall further constitute the Contractor's
representation to the Town that, upon receipt by the Contractor of the amount invoiced, all
obligations of the Contractor to others, including its subcontractors, will be paid in full. Contractor
shall submit invoices to the Town at the following address, unless otherwise directed by the
Town:

Town of MICANOPY

Cindy M Bishop

Town of Micanopy
Administrative Assistant
cbishop(@micanopytown.com
352-466-3121

The Town will make payment to Contractor of all sums properly invoiced under the provisions of
this section in accordance with the provisions of the Florida Prompt Payment Act, Chapter 218,
Part VII, Florida Statutes, and the Town shall remit all payments to:

CERES ENVIRONMENTAL SERVICES, INC.
6371 Business Blvd, Suite 100

SARASOTA, FL 34240

E. If the Town has reasonable cause to suspect that any representations of Contractor relating to
payment are inaccurate, the Town may withhold payment of sums then or in the future otherwise
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due to Contractor until the inaccuracy, and the cause thereof, is corrected to the Town Manager’s
or his/her designee’s reasonable satisfaction.

F. The Town's performance and obligation to pay under this Agreement is contingent upon a
specific annual appropriation by the TOWN OF MICANOPY Board of Town Council. The Parties
hereto understand that this Agreement is not a commitment of future appropriations. Continuation
of this Agreement beyond the term or the end of any Town fiscal year shall be subject to both the
appropriation and the availability of funds in accordance with Chapter 129, Florida Statutes; and
that the failure of the Board to do so shall not constitute a breach or default of this Agreement.

G. In the event any part of this Agreement or the Services, is to be funded by Federal, State, or
other local agency monies, Contractor hereby agrees to cooperate with the Town in order to assure
compliance with all requirements of the funding entity applicable to the use of the monies,
including providing access to and the right to examine relevant documents related to the Service
and as specifically required by the Federal or State granting agency, and receiving no payment until
all required forms are completed and submitted.

6. Insurance. Contractor will procure and maintain insurance throughout the entire term of this
Agreement, including any renewals, of the types and in the minimum amounts detailed in Exhibit “3”
attached hereto and incorporated herein. A copy of a current Certificate of Insurance (COI) showing
coverage of the type and in the amounts required is attached hereto as Exhibit “3-A”.

7. Town Property. Contractor shall be responsible for clean-up and the removal of surplus materials
and debris on the Service/work site. Contractor agrees to promptly, without delay, notify the Town either
in phone, email, or orally of any hazardous, dangerous, unsafe, or destructive conditions, trespassers,
vandalism or damages that the Contractor or its employees, subcontractors, or agents notices or is made
aware of on Town property, including inside any Town owned or used facility. Contractor shall be
responsible for initiating, erecting, and maintaining safety precautions, programs and materials in
connection with the Services on Town Property, including any industry, federal, state or local standards
and requirements, so as to prevent damages, injury or loss to persons and property. Should an employee or
agent of the Contractor suffer injury or damage to its/his/her person or property, the Contractor shall notify
the Town within a reasonable time of the occurrence. The costs of any clean-up, spillage, and fines levied
for failure to comply with these requirements will be borne solely by Contractor.

8. Deliverables. All project deliverables and documents are the sole property of Town and may be
used by Town for any purpose. Any and all deliverables required by this Agreement to be prepared by
Contractor, such as but not limited to plans and specifications, will be done in such a manner that they shall
be accurate, coordinated and adequate for the purposes intended. Contractor represents that the deliverables
prepared under this Agreement will meet the requirements of all applicable federal, state and local codes,
laws, rules and regulations. The Town’s review of the deliverables in no way diminishes the Contractor’s
representations pertaining to the deliverables.

9. Permits. Contractor will obtain and pay for all necessary permits, permit application fees, licenses
or any fees required for performing the Services.

10. Default and Termination.

A. Termination for Default: The failure of Contractor to comply with any provision of this
Agreement will place Contractor in default. If Contractor is in default or fails to perform in
accordance with the terms or conditions of this Agreement, the Town may provide a written notice
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of default. The Town Manager and his/her designee is authorized to provide notice of default on
behalf of Town and notice may be sent electronically. If the default is not corrected within the
allotted time as specifically provided in the notice of default, the Town Manager is authorized to
provide Contractor with written notice of termination of this Agreement on behalf of Town. The
effective date of termination of this Agreement will be the date specified in the notice of termination
or, if no date is specified in the notice, then the effective date of termination will be the date that
the notice of termination is received by the Contractor.

B. Termination for Convenience: Town may terminate the Agreement without cause by providing
written notice of termination for convenience to the Contractor. Town Manager and his/her
designee is authorized to provide notice of termination on behalf of the Town. Notice may be
electronically given. Upon such notice, Contractor will immediately discontinue all Services for
the Town currently or to be provided to the Town, unless the notice from the Town directs
otherwise. The effective date of termination of this Agreement will be the date specified in the
notice of termination or, if no date is specified in the notice, then the effective date of termination
will be the date that the notice of termination is received by Contractor.

C. Termination for Unavailability of Funding: If funds to finance this Agreement become
unavailable, as determined by the Town, Town may terminate this Agreement upon written notice
to Contractor. Town Manager and his/her designee is authorized to provide notice of termination
on behalf of the Town. Notice may be electronically given. The effective date of termination of
this Agreement will be the date specified in the notice of termination or, if no date is specified in
the notice, then the effective date of termination will be the date that the notice of termination is
received by the Contractor.

D. Upon termination of this Agreement based upon the above, the Town may obtain the Services
from any other sources, firms, and individuals, and may use any method deemed in the Town’s best
interest. Upon termination, Contractor will deliver to Town all data, drawings, specifications,
reports, estimates, summaries, and other records as may have been accumulated by Contractor in
performing this Agreement, whether completed or in draft. In the event of termination,
Contractor’s recovery against Town shall be limited to that portion of this Agreement amount
earned through the date of termination. Contractor shall not be entitled to any other or further
recovery against Town, including, but not limited to, damages, consequential or special damages,
or any anticipated fees or profit on portions of the Services not performed.

11. Indemnification. CONTRACTOR HEREBY WAIVES AND RELEASES, AND AGREES
TO PROTECT, DEFEND, INDEMNIFY AND HOLD HARMLESS TOWN OF MICANOPY AND
ITS TOWN COUNCIL, OFFICERS, EMPLOYEES, VOLUNTEERS, AND ATTORNEYS
(COLLECTIVELY “TOWN OF MICANOPY”) FROM AND AGAINST ANY AND ALL CLAIMS,
DEMANDS, PENALTIES, EXPENSES, AND CAUSES OF ACTION OF ANY AND EVERY
DESCRIPTION, AND DAMAGES, INCLUDING ATTORNEYS’ FEES AND COSTS, BROUGHT
AGAINST TOWN OF MICANOPY RESULTING FROM ANY ACCIDENT, INCIDENT OR
OCCURRENCE ARISING OUT OF OR IN CONNECTION WITH AN ACT, ERROR OR
OMISSION OF CONTRACTOR OR CONTRACTOR’S EMPLOYEES, OFFICERS, AGENTS,
ASSIGNS OR SUBCONTRACTORS IN CONNECTION WITH THE PERFORMANCE OF THE
SERVICES SET FORTH IN THIS AGREEMENT, INCLUDING ATTACHED EXHIBITS, OR
FROM CONTRACTOR’S ENTRY ONTO TOWN OF MICANOPY’S PROPERTY AND ANY AND
ALL IMPROVEMENTS THEREON. This obligation shall in no way be limited in any nature by any
limitation on the amount or type of Contractor’s insurance coverage. In the event the Town is alleged to be
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liable on account of alleged acts or omissions, or both, of Contractor or Contractor’s employees,
representatives or agents, then Contractor will investigate, respond to and provide a defense for any
allegations and claims, at Contractor’s sole costs and expense. Furthermore, Contractor will pay all costs,
fees and other expenses of any defense, including but not limited to, all attorneys' fees, court costs and
expert witness fees and expenses. Contractor and Town will jointly cooperate with each other in the event
of any litigation, including any request for documentation. This indemnification provision will survive the
termination of this Agreement. Nothing contained herein shall constitute a waiver by the TOWN OF
sovereign immunity or the provisions or limitation of liability of §768.28, Florida Statutes, as may be
amended.

12. Damages for Breach. In accordance with Florida Statutes, section 252.505, in the event of breach
of this Agreement by the Contractor during an emergency recovery period, which is defined to be a one-
year period that begins on the date the Governor initially declares a state of Emergency for a natural
emergency, the Contractor shall pay the Town a $5,000 penalty and shall also pay the Town’s actual and
consequential damages.

13. Notice. Except as otherwise provided in this Agreement, any notice from either Party to the other
Party must be in writing and delivered by hand delivery with receipt or sent by certified mail, return receipt
requested, to the addresses below. All notices will be deemed delivered five (5) business days after mailing.
Each Party may change its mailing address by giving the other Party, written notice of election to change
the address.

To Contractor:

CERES ENVIRONMENTAL SERVICES, INC.
6371 Business Blvd, Suite 100

SARASOTA, FL 34240

To Town:

Town of MICANOPY

Cindy M Bishop

Town of Micanopy
Administrative Assistant
cbishop(@micanopytown.com
352-466-3121

14. Federal Contract Provisions. While working for the Town under the terms the Agreement Federal
Funds may be used, the Contractor shall comply with required 2 CFR 200, Appendix II Federal Contract
Provisions, Exhibit “4” attached to this Amendment, which is incorporated and made part of the
Agreement.

15. Standard Clauses.

A. Public Records. In accordance with §119.0701, Florida Statutes, Contractor, when acting on
behalf of the Town, shall, as required by Florida law:
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1.  Keep and maintain public records required by the Town to perform the Services.

2. Upon request from the Town’s custodian of public records, provide the Town with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Florida law or as
otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the term of this Agreement and following completion of the Agreement if
Contractor does not transfer the records to the Town.

4.  Upon completion of the Agreement, transfer, at no cost, to the Town all public records
in possession of Contractor or keep and maintain public records required by the Town to
perform the Services. If Contractor transfers all public records to the Town upon
completion of the Agreement, Contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If
Contractor keeps and maintains public records upon completion of the Agreement,
Contractor shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the Town, upon request from the Town’s
custodian of public records, in a format that is compatible with the Town’s information
technology systems.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE TOWN’S
PUBLIC RECORDS CUSTODIAN AT
ASTONE@BIGHSPRINGS:GOVPPolk@micanopytown.com OR
23718 W-UES HWXY27706 NE CHOLOKKA BLVD, MICANOPY,
FL 32643-32667 (386-454-1416352-466-3121).

If Contractor fails to comply with this section, Contractor will be deemed in default under
this Agreement. The Town may enforce as set forth in §119.0701, Florida Statutes.
Contractor who fails to provide the public records in response to a request within a
reasonable time may be subject to penalties imposed under §119.10, Florida Statute, and
costs of enforcement, including fees, under §119.0701 and §119.12, Florida Statutes.

Contractor will take reasonable measures to protect, secure and maintain any data held by
Contractor in an electronic form that is or contains exempt, confidential, personal
information or protected information, as defined by Florida or federal law, related to or in
connection with performance of the Services. If Contractor suspects or becomes aware of
a security breach or unauthorized access to such data by a third party, Contractor shall
immediately notify the Town in writing and will work, at Contractor’s expense, to prevent
or stop the data breach.

Confidential Information. During the term of this Agreement, Contractor may claim that

some of Contractor’s information, including, but not limited to, software documentation, manuals,
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written methodologies and processes, pricing, discounts, or other considerations (hereafter
collectively referred to as “Confidential Information”), is, or has been treated as confidential and
proprietary by Contractor in accordance with §812.081, Florida Statutes, or other law, and is
exempt from disclosure under the Florida’s public record laws. Contractor shall clearly identify
and mark Confidential Information as “Confidential Information” or “CI” and the Town shall use
reasonable efforts to maintain the confidentiality of the Confidential Information that is clearly
identified by Contractor. Town will promptly notify Contractor in writing if the Town receives a
request for disclosure of Contractor’s Confidential Information. Contractor may assert any
exemption from disclosure available under applicable law or seek a protective order against
disclosure from a court of competent jurisdiction. Contractor shall protect, defend, indemnify, and
hold harmless TOWN OF MICANOPY and its council, officers and employees from and against
any claims, actions and judgments arising out of a request for disclosure of Confidential
Information or relating to violation or infringement of trademark, copyright patent, trade secret or
intellectual property right; however, the foregoing obligation shall not apply to Town's misuse or
modification of Contractor’s Confidential Information in a manner not contemplated by this
Agreement. Contractor shall investigate, handle, respond to, and defend, at Contractor’s sole cost
and expense, any such claim, even if any such claim is groundless, false, or fraudulent. Contractor
shall pay for all costs and expenses related to such claim, including, but not limited to, payment of
attorneys’ fees, costs and expenses. If Contractor is not reasonably able to modify or otherwise
secure for the Town the right to continue using the good or product, Contractor shall remove the
product and refund the Town the amounts paid in excess of a reasonable rental for past use. Upon
completion of this Agreement, the provisions of this paragraph shall continue to
survive. Contractor releases the Town from claims or damages related to disclosure by the Town.

C. Auditing Rights and Information. Town reserves the right to require the Contractor to
submit to an audit, by any auditor of the Town’s choosing. Contractor shall provide access to all
of its records, which relate directly or indirectly to this Agreement at its place of business during
regular business hours. Contractor shall retain all records pertaining to this Agreement and upon
request make them available to Town for three (3) complete calendar years following expiration or
termination of the Agreement. Contractor agrees to provide such assistance as may be necessary
to facilitate the review or audit by the Town to ensure compliance with applicable accounting and
financial standards. If an audit inspection or examination pursuant to this section discloses
overpricing or overcharges of any nature by the Contractor to the Town, Contractor shall pay to
Town the Overcharged Amount which is defined as the total aggregate overcharged amount
together with interest thereon (such interest to be established at the rate of 12% annum). Any
adjustments or payments which must be made as a result of any such audit or inspection of the
Contractor’s invoices or records must be made. If the Overcharged Amount is equal to or greater
than $50,000.00, Contractor shall pay to Town the Overcharged Amount and the Audit Amount
which is defined as the total aggregate of Town’s reasonable audit costs incurred as a result of its
audit of Contractor. Town may recover the Overcharged Amount and the Audit Amount, as
applicable, from any amount due or owing to Contractor whether under this Agreement and any
other agreement between Contractor and Town. If such amounts owed to Contractor are
insufficient to cover the Overcharged Amount and Audit Amount, as applicable, then Contractor
hereby shall pay such remaining amounts to Town. Payment is due within a reasonable amount of
time, but in no event may the time exceed sixty (60) calendar days, from presentation of the Town’s
audit findings to Contractor. In no event shall the Overcharged Amount or the Audit Amount be
deemed a reimbursable cost of the work or Services. This provision is hereby considered to be
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included within, and applicable to, any subcontractor agreement entered into by the Contractor in
performance of the Services under this Agreement. The access, inspection, copying and auditing
rights shall survive the termination of this Agreement.

D. Laws & Regulations. Contractor will comply with all federal, state, and local laws,
ordinances, regulations, rules and code requirements applicable to the work required by this
Agreement. Contractor is presumed to be familiar with all laws, ordinances, regulations, and rules
that may in any way affect the work outlined in this Agreement. If Contractor is not familiar with
laws, ordinances, rules and regulations, Contractor remains liable for any violation and all
subsequent damages, penalties, or fines.

E. Governing Law and Venue. The laws of the State of Florida shall govern this Agreement
and the duties and obligations stated within this Agreement. Sole and exclusive venue for all actions
arising under this Agreement shall be in a court of competent jurisdiction in and for TOWN OF
MICANOPY, Florida.

F. Amendment and Assignment. The Parties may only modify or amend this Agreement by
a mutual written agreement of the Parties. Neither Party will assign or transfer any interest in this
Agreement without prior written consent of the other Party. The Town and Contractor each bind
the other and their respective successors and assigns in all respects to all of the terms, conditions,
covenants, and provisions of this Agreement.

G. Additional Services. Additional services not specifically identified in this Agreement
may be added to the Agreement upon execution of a written amendment by the Parties.

H. Third Party Beneficiaries. This Agreement does not create any relationship with, or any
rights in favor of, any third party.

I Independent Contractor. In the performance of this Agreement, Contractor is acting in
the capacity of an independent contractor and not as an agent, employee, partner, joint venturer, or
associate of the Town. Contractor is solely responsible for the means, method, technique,
sequence, and procedure utilized by Contractor in the full performance of the Services referenced
in this Agreement.

J. E-Verify. Contractor shall utilize the U.S. Department of Homeland Security’s E-Verify
system to verify the employment eligibility of all new employees hired by the Contractor during
the term of the Agreement. Contractor shall expressly require any subcontractors performing work
or providing Services under this Agreement to utilize the U.S. Department of Homeland Security’s
E-Verify system to verify the employment eligibility of all new employees hired by the
subcontractor during the term of this Agreement. The E-Verify system is located at
https://www.uscis.gov/E-Verify

K. Contflict of Interest. Contractor warrants that neither Contractor nor any of Contractor’s
employees have any financial or personal interest that conflicts with the execution of this
Agreement. The Contractor shall notify Town of any conflict of interest due to any other clients,
contracts, or property interests.

L. Prohibition Against Contingent Fees. As required by §287.055(6), Florida Statutes, the
Contractor warrants that he or she has not employed or retained any company or person, other than
a bona fide employee working solely for the Contractor to solicit or secure this Agreement and that
he or she has not paid or agreed to pay any person, company, corporation, individual, or firm, other
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than a bona fide employee working solely for the Contractor any fee, commission, percentage, gift,
or other consideration contingent upon or resulting from the award or making of this Agreement. If
Contractor breaches this provision, the Town has the right to termination this Agreement without
liability, and at the Town’s discretion, to deduct from the contract price, or otherwise recover, the
full amount of such fee, commission, percentage, gift or consideration.

M. Force Majeure. The Parties will exercise every reasonable effort to meet their respective
duties under this Agreement but will not be liable for delays resulting from force majeure or other
causes beyond their reasonable control, including, but not limited to, compliance with any
government laws or regulation, acts of nature, fires, strikes, national disasters, wars, riots,
transportation problems and any other cause whatsoever beyond the reasonable control of the
Parties. Any such cause will reasonably extend the performance of the delayed duty to the extent
of the delay so incurred and so agreed by the Parties.

N. Public Entity Crimes. A person or affiliate who has been placed on the convicted vendor
list following a conviction of a public entity crime may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity in excess
of the threshold amount provided in Florida Statutes, Section 287.017 for Category Two for a
period of thirty-six (36) months from the date of being placed on the convicted vendor list.

0. Collusion. By signing this Agreement, Contractor declares that this Agreement is made
without any previous understanding, agreement, or connections with any persons, contractors or
corporations and that this Agreement is fair, and made in good faith without any outside control,
collusion, or fraud.

P. Counterparts. This Agreement may be executed in any number of and by the different
Parties hereto on separate counterparts, each of which when so executed shall be deemed to be an
original, and such counterparts shall together constitute but one and the same instrument. Receipt
via email with pdf attachment by a party or its designated legal counsel of an executed counterpart
of this Amendment shall constitute valid and sufficient delivery in order to complete execution and
delivery of this Amendment and bind the Parties to the terms hereof.

Q. Severability and Ambiguity. It is understood and agreed by the Parties that if any of the
provisions of the Agreement shall contravene or be invalid under the laws of the State of Florida,
such contravention or invalidity shall not invalidate the entire Agreement, but it shall be construed
as if not containing the particular provision(s) held to be invalid, and the rights and obligations of
the Parties shall be construed and enforced accordingly. This Agreement shall not be construed
more strictly against one Party than against the other Party, merely due to fact that it may have been
prepared by one of the Parties. Each Party represents and agrees that it has had the opportunity to
seek the advice of appropriate professionals, including legal counsel, in the review and execution
of this Agreement.

R. Electronic Signatures. The Parties agree that an electronic version of this Agreement
shall have the same legal effect and enforceability as a paper version. The Parties further agree that
this Agreement, regardless of whether in electronic or paper form, may be executed by use of
electronic signatures. Electronic signatures shall have the same legal effect and enforceability as
manually written signatures. Delivery of this Agreement or any other document contemplated
hereby bearing an manually written or electronic signature, by electronic mail in “portable
document format” (“.pdf”) form, or by any other electronic means intended to preserve the original
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and pictorial appearance of a document, will have the same effect as physical delivery of

the paper document bearing an original or electronic signature.

S.
a.
b.
T.
S.

Affidavit Of No Coercion.

Section 787.06(13), Florida Statutes, requires any governmental entity, when executing,
renewing, or extending a contract, must obtain an affidavit from the non-governmental
entity attesting that it does not use coercion for labor or services. The terms "coercion" and
"labor" are defined respectively in sections 787.06(2)(a) and 787.06(2)(e), Florida Statutes.
The Contractor will comply with this statutory requirement by completing and executing
the Affidavit of No Coercion for Pursuant to §787.06, Florida Statutes, a copy of which is
attached to this Agreement as Exhibit 5.Pursuant to §787.06, Florida Statutes, Section
787.06(13), Florida Statutes requires any governmental entity, when executing, renewing,
or extending a contract, must obtain an affidavit from the non-governmental entity attesting
that it does not use coercion for labor or services. The terms "coercion" and "labor" are
defined respectively in sections 787.06(2)(a) 1-72 and 787.06(2)(¢)3, Florida Statutes.

Contracting With Entities Of Foreign Countries Of Concern Prohibited.
1. Section 287.138, Florida Statutes, prohibits any governmental entity from contracting
with entities if the contract provides the entity with access to an individual's personal
identifying information and:
i. The entity is owned by the government of a foreign country of concern;
ii. b. The government of a foreign country of concern has a controlling interest in the
entity; or
iii. c. The entity is organized under the laws of or has its principal place of business in
a foreign country of concern.
2. The statute identifies foreign countries of concern as: The People's Republic of China,
the Russian Federation, the Islamic Republic of Iran, the Democratic People's Republic of
Korea, the Republic of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab
Republic does not have a controlling interest in the Supplier.
3. The Contractor will comply with this statutory requirement by completing and executing
the Affidavit Regarding Foreign Country of Concern, a copy of which is attached to this
Second Agreement as Exhibit 7.
Entire Agreement. This Agreement constitutes the entire Agreement and supersedes all

prior written or oral agreements, understandings, or representations of the Parties.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the respective
dates under each signature: the Town, through the Town Manager for the TOWN OF MICANOPY, who is
authorized to sign and by Contractor, through its duly authorized representative.

TOWN OF MICANOPY, FLORIDA

By:

DATE:

PRINT NAME:

TITLE:
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IF CONTRACT IS LESS THAN $50,000 CAN BE SIGNED BY TOWN MANAGER IF SIGNED BY
TOWN MANAGER CLERK DOES NOT ATTEST AND SIGNATURE BLOCK IS REMOVED

ATTEST:
By:

PRINT NAME:

TITLE:

Town Clerk
(SEAL)

CERES ENVIRONMNTAL SERVICES, INC.

Signature

TIA LAURIE. CORPORATE SECRETARY
Name Printed

DATE:

IF THE CONTRACTOR IS NOT A NATURAL PERSON, PLEASE PROVIDE A CERTIFICATE OF
INCUMBENCY AND AUTHORITY, OR A CORPORATE RESOLUTION, LISTING THOSE
AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF YOUR ORGANIZATION. IF ARE A
NATURAL PERSON, THEN YOUR SIGNATURE MUST BE NOTARIZED.

DATE:

Item # 13.
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Exhibit 1: Scope of Services/Work

1. General Requirements
1.1. The Contractor shall provide Annual Disaster Debris Monitoring Services consisting of,
but not limited to, the following services:

1.1.1. The Contractor shall provide all trained labor, materials, equipment, tools, traffic
control, signage and any other incidental items to accomplish the monitoring of the
debris removal contractor and his subcontractors as directed by the Town. This task
of the scope of service shall commence within the first twenty-four (+/-) hours after
post-event mobilization.

1.2. At a minimum the Contractors’s team shall consist of the following positions:

1.2.1. Project Manager: primary point-of-contact to the Governmental Entity and overall
responsible for all Contractor’s services and personnel.

1.2.2. Operations Manager: responsible for field monitoring operations.

1.2.3. Field Supervisor: responsible for crews of Field Monitors.

1.2.4. Field Monitor: responsible for overseeing debris recovery contractor’s compliance
and issuing load tickets.

1.2.5. Tower Monitor: responsible for recording the volume of debris brought to a debris
disposal site by a debris recovery contractor.

1.2.6. Drop-off Site Monitor: responsible for determining the eligibility of participants
at drop-off sites and issuing load tickets to the debris recovery contractor.

1.3. Billing/Invoice/Data Entry Tracking: verification and entering of load tickets.

1.4. All members of the Contractor’s team shall have obtained the appropriate level of the
Federal Emergency Management Agency’s National Incident Management Certification
and copies of all certifications shall be supplied to the Governmental Entity.

1.5. The Contractor shall equip all members of their team with cellular phones with Global
Positioning System capabilities such that:

1.5.1. All members of the Contractor’s assigned staff can be located real time via an
online GIS application provided to the Governmental Entity by the Contractor.

1.5.2. Governmental Entity will be automatically updated by the online GIS application
if any members of the Contractor’s team and contractor’s staff cross into pre-set
areas not under the purview of the Governmental Entity.

1.5.3. The Contractors team members’ location for each day can be traced and saved
into an electronic report provided to or accessible by the Governmental Entity at
least daily.

1.5.4. All members of the team can use their provided cellular phone to obtain present-
time coordinates for reports and ticket writing.

1.5.5. All members of the team shall conduct monitoring activities using properly
marked vehicles.
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1.6. The Contractor shall be responsible for scheduling all work for all their personnel on a
daily basis. The Contractor shall also assist Governmental Entity in coordinating the
work assignments for the debris recovery contractors.

1.7. The Contractor shall assign an Operations Manager to oversee each debris recovery
contractor that is employed by the Governmental Entity.

1.8. Any FEMA reimbursements for eligible expenses normally due to the Town that are
denied by FEMA due to documented errors or omissions by the Contractor or for which
the Contractor is responsible related to the debris removal process and any related
operational or administrative functions will be reimbursed by the Contractor to the Town
at the rate that FEMA would have reimbursed the party had such errors or omissions not
occurred. If fault is shared, then the penalty is shared. If fault is due to the Contractor,
then only the Contractor is penalized. However, the Contractor will not be liable for any
denied reimbursements to the Governmental Entity unless the denied cost directly and
demonstrably resulted by Contractor’s negligence.

1.9. Should the Contractor fail to respond within the specified time frame the Contractor
shall be responsible for any increase in costs incurred by the Governmental Entity in
securing services with the specified time frame from alternate Contractors.

1.10. The Contractor’s Project Manager shall assist the Governmental Entity in
developing a Debris Management Action Plan for the specific occurrence.

1.11. The Contractor shall prepare and submit operational reports throughout the
duration of the recovery operations. Daily reports shall document the activities and
progress from the previous day and shall be distributed at a daily briefing and to the
designated Governmental Entity representative. The Contractor shall also communicate
any short- or long-term problems. Weekly reports shall document the review and
validation of debris recovery contractors’ load tickets; these reports shall be submitted to
the designated Governmental Entity representative prior to submitting invoices for
payment.

1.12. The Contractor shall prepare a final report to be submitted to a distribution list as
established by the Governmental Entity within 30 days of completion of the debris
recovery operation. Electronic copies in a format acceptable to the Governmental Entity
will be provided. At a minimum, the following information will be included in the final
report:

1.12.1. A summary and discussion of disaster response requirements and results.
1.12.2. Copies of manifests, certificates, and related documents.

1.12.3. Copies of all load tickets, log books, photographs.

1.12.4. Copies of all correspondence, conversations and meeting notes.

1.13. As specified in section 200.318(j) of the Code of Federal Regulations, this
contract shall have a ceiling price of one million two hundred thousand ($1,200,000)
dollars per week. The Contractor shall be responsible for all weekly expenses that
exceed the ceiling amount.
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1.14. The Governmental Entity’s Project Manager will be identified and his/her

2.

2.1

2.2.

2.3.

24.

2.5.

2.6.

2.7.

designee in executed agreement with Contractor. r will be identified and his/her designee
in executed agreement with Contractor.

Field Monitoring

Upon issuance of a Notice to Proceed by the Town Manager, the Contractor shall
provide the following debris management services, primarily on a dawn-to-dusk, 7 day
per week basis, as directed by the Town. The Town Manager or his/her designee must be
reachable 24 hours a day. The Contractor shall be available to conduct debris
monitoring activities at any time that debris removal is taking place. A Notice to Proceed
may be provided electronically.

The Contractor shall provide all labor, materials, equipment, tools, signage and any other
incidental items to accomplish the monitoring of the debris removal contractor and his
subcontractors as directed by the Town. This is to include sets of vehicle scales with a
minimum capacity of 20,000 pounds per pad (each scale must be able to handle 20,000
pounds) and/or towers at each disposal site for personnel to verify volume contained in
each arriving vehicle. By placing the responsibility with the monitoring contractor, we
ensure the integrity of the equipment. The Town Manager has the authority to waive the
scales requirement and only use volume-based measurements.

The Contractor shall issue weight and/or volume-based tickets to all debris removal
contractors and sub-contractor vehicles at the collection site. Debris removal contractor
and sub-contractor shall take two copies to the disposal site while the Contractor shall
keep two copies as well, one of which is to be handed over to the Town within twenty-
four hours of issuance. All tickets shall contain the following information: FEMA
disaster number, if applicable source and location of waste collected, date and time
weighed, material collected, gross weight of vehicle or estimated net volume of material
hauled by the vehicle, name of driver operating vehicle, name of monitor weighing or
estimating vehicle cargo, debris removal fleet number of vehicle hauling debris as
assigned by the Town. All tickets issued at the collection site shall have a unique number
between 1 and 99,999 and shall be issued in sequential order starting at 1. Tickets must
meet minimum FEMA requirements.

Contractor shall issue different colored tickets for recognized ineligible debris collected
at the request of the Town.

The Contractor shall ensure that only debris qualifying for emergency funding under the
FEMA is collected.

The Contractor shall ensure that the collection crew(s) assigned to specific area(s)
remain confined to that assigned area until all collections are completed to the
satisfaction of the Town.

The Contractor shall ensure collection completion of each assigned area prior to
providing a crew a new area as assigned by the Town.
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2.8. The Contractor shall keep accurate records of areas collected, dates of each collection
pass, identity of crew(s) that collected in the area. All records of collected areas shall
also be plotted on a map provided by the Town.

2.9. The Contractor shall survey assigned areas for special needs and record information to
be provided to the Town on the following: location and size of tree stumps, hazardous
trees, and other potential problems.

2.10. The Contractor shall ensure that the same crew from the debris removal contractor
or his subcontractors collects debris in the same area each collection pass if possible.
2.11. The Contractor shall ensure that debris removal contractor and his sub-contractors

do not exceed the daily start and stop times imposed by the Town.

2.12. The Contractor shall ensure that the debris recovery contractors or their
subcontractors have not substituted or modified debris recovery equipment.

2.13. The Contractor shall be responsible for verifying the proper loading and
compaction of debris into the debris recovery contractor’s equipment.

2.14. The Contractor shall document all physical (property, personal or vehicle)
damages reported, be they alleged or confirmed, and notify the Town within one
business day of occurrence or discovery.

Temporary Storage Sites

3.1. The Contractor shall issue weight and/or volume-based tickets to all contractor and sub-
contractor vehicles disposing at all temporary storage sites. A copy shall be provided to
the driver of the vehicle who in turn shall provide a copy of the ticket issued at the
collection site. The ticket issued at the disposal site shall contain the following
information: FEMA disaster number, name of temporary disposal site as assigned by
Town (if applicable), date and time weighed, gross weight of vehicle or estimated cargo
volume, name of driver operating vehicle, type of debris, number of the ticket given at
collection site, debris removal fleet number of vehicle hauling debris as assigned by the
Town. All tickets issued at the collection site shall have a unique number between 1 and
99,999 and shall be issued in sequential order starting at 1. All tickets disbursed shall
meet FEMA ticket requirements. All measurements must comply with FEMA standards.

3.2. The Contractor shall be responsible for assuring that all debris recovery contractors have
unloaded all their vehicles of debris and ceased operations for the day by the cessation
time designated by the Town.

3.3. All fleet vehicles of debris removal Contractor and sub-contractors shall be initially
assigned a unique fleet number which shall be matched with the Vehicle Identification
number (VIN) along with either

3.3.1. Tare weight measured with the fuel tank at 50% capacity, or

3.3.2. Volume of cargo space rounded out to the nearest cubic yard

3.3.3. All removable devices such as trailers shall be included in the tare weight or cargo
volume and the fleet number shall be followed by the letter ‘T’ to indicate that tare
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3.5.

3.6.

3.7.

3.8.
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weight or cargo volume includes a trailer or other removable device. This is so the
monitors can verify the presence of said removable device prior to the assignment of
a final gross weight or cargo volume percentage estimate on tickets.
The Contractor shall ensure that all vehicles disposing of waste at all temporary sites
designated by Town are eligible to do so in that they not only belong to the debris
removal contractor or his sub-contractors but that they have been properly registered
(see section 4). It shall be the responsibility of the Contractor to inform vehicles of
ineligible status and inform them of how to manage their debris.
The Contractor shall ensure that all drivers, whether employed by the Contractor or
debris collection Contractor and/or sub-contractors, possess a valid, current Driver’s
License for the type or types of vehicles operated.
The Contractor shall provide a minimum of two debris site monitors per public debris
drop-off site who shall be responsible for verifying the eligibility of the debris, recording
on load ticket the address of the origin of the eligible load, recording the type and
quantity of debris, license plate of the vehicle.
The Contractor shall provide a minimum of two debris site tower monitors per debris
disposal or public debris drop-off site. All tower monitors shall record the volume or
weight of debris brought to the site by the debris recovery contractors on tickets as
specified herein. Tower monitors shall also provide photographic records of incoming
loads if and as suggested and directed by the Town. Tower monitors shall be responsible
for collecting all load tickets at the end of the day and providing them to the Town
designated personnel. Tower monitors shall also be responsible for verifying that all
debris contractors’ equipment has been completely emptied prior to leaving the disposal
facility.
The Contractor shall provide a representative to monitor the entrance of the disposal site
during normal hours of operation.

The Contractor shall maintain on a current basis, and report at least weekly to the Town, the debris
removal contractor and sub-contractor fleet vehicle database which shall include the following
information: unique fleet number, VIN, vehicle make and type, vehicle color, license plate, tare
weight and/or maximum cargo volume.
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Exhibit 3: Insurance Requirements
TYPE “A” INSURANCE REQUIREMENTS
“ARTISAN CONTRACTORS / SERVICE CONTACTS”

Contractor shall procure and maintain for the duration of this Agreement insurance against claims
for injuries to persons or damages to property, which may arise from or in connection with the
performance of the Work hereunder by Contractor/vendor, his agents, representatives, employees
or subcontractors.

COMMERCIAL GENERAL LIABILITY

Coverage must be afforded under a per occurrence form policy for limits not less than $1,000,000
General Aggregate, $1,000,0000 Products / Completed Operations Aggregate, $1,000,000 Personal and
Advertising Injury Liability, $1,000,000 each Occurrence, $50,000 Fire Damage Liability and $5,000
Medical Expense.

AUTOMOBILE LIABILITY

Coverage must be afforded including coverage for all Owned vehicles, Hired and Non-Owned
vehicles for Bodily Injury and Property Damage of not less than $1,000,000 combined single limit each
accident.

WORKERS COMPENSATION AND EMPLOYER’S LIABILITY

Coverage to apply for all employees at STATUTORY Limits in compliance with applicable state
and federal laws; if any operations are to be undertaken on or about navigable waters, coverage must be
included for the USA Longshoremen & Harbor Workers Act.

Employer’s Liability limits for not less than $100,000 each accident; $500,000 disease policy limit
and $100,000 disease each employee must be included.

BUILDER’S RISK / INSTALLATION FLOATERS (when applicable)

When this contract or agreement includes the construction of and/or the addition to a permanent
structure or building; including the installation of machinery and/or equipment, the following insurance
coverage must be afforded:

Coverage Form: Completed Value, All Risk in an amount equal to 100% of the value upon
completion or value of equipment to be installed.

When applicable: Waiver of Occupancy Clause or Cessation of Insurance clause. Flood Insurance
as available under the National Flood Insurance Program.

EMPLOYEE FIDELITY COVERAGE (only applicable to vendors whose emplovees handle funds)

Employee Dishonesty coverage must be afforded for not less than $500,000 Blanket all employees ISO
Form.

82




Item # 13.

OTHER INSURANCE PROVISIONS

The policies are to contain, or be endorsed to contain, the following provisions:

I Commercial General Liability and Automobile Liability Coverages

a. The Town Council for the TOWN OF MICANOPY, the TOWN OF MICANOPY, its officials,
employees and volunteers are to be covered as an Additional Insured as respects: Liability arising out of
activities performed by or on behalf of Contractor/Vendor; to include Products and/or Completed
Operations of Contractor/Vendor; Automobiles owned, leased, hired or borrowed by Contractor.

b. Contractor’s insurance coverage shall be considered primary insurance as respects the Town, its
officials, employees and volunteers. Any insurance or self-insurance maintained by the Town, its officials,
employees or volunteers shall be excess of Contractor/Vendor’s insurance and shall be non-contributory.

II All Coverages

Contractor/Vendor shall provide a Certificate of Insurance to the Town with a thirty (30) day notice
of cancellation. The certificate shall indicate if cover is provided under a “claims made” or “per occurrence”
form. If any cover is provided under claims made from the certificate will show a retroactive date, which
should be the same date of the agreement (original if contact is renewed) or prior.

SUBCONTRACTORS

Contractor/Vendor shall be responsible for all subcontractors Working on their behalf as a
condition of this Agreement. All subcontractors of Contractor/Vendor shall be subject to the same coverage
requirements stated herein.

CERTIFICATE HOLDER:
Town Council for the TOWN OF MICANOPY

MAIL, EMAIL or FAX CERTIFICATES
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Exhibit 4: Federal Provisions

The Parties shall comply with all federal laws and regulations whether specifically identified herein and/or
are in effect as of the date of contract award that are applicable to the receipt of Federal grants, including,
but not limited to the contractual procedures set forth in Title 2 of the Code of Federal Regulations, Part
200 (“2 CFR 2007), including Appendix II to such Part (“Appendix I17).

In addition, the Parties agrees as follows:

1.

The Parties agree that the Town is entitled to exercise all administrative, contractual, or other
remedies permitted by law to enforce Contractor’s compliance with the terms of this Agreement,
except to the extent expressly provided otherwise by this Agreement.

The Parties agree that the Town may terminate this Agreement for cause or convenience in
accordance with the procedures set forth in this Agreement.

Compliance with the Davis-Bacon Act and Copeland Anti-Kickback Act as applicable to the
Services. (When required by federal program legislation, prime construction contracts over $2,000
awarded, not applicable to FEMA Grant and cooperative agreement programs, including the PA
Program)
Contractor shall comply with 18 U.S.C. §874, 40 U.S.C. § 3145, and the requirements of 29
CFR Part 3 as may be applicable, which are incorporated by reference into this Agreement.
Subcontracts. Contractor and any subcontractors to Contractor shall insert in any subcontracts
the clause above and such other clauses as FEMA may by appropriate instructions require, and
also a clause requiring the subcontractors to include these clauses in any lower tier
subcontractors. The prime Contractor shall be responsible for compliance by any subcontractor
or lower tier subcontractor with all of these contract clauses.

Breach. A breach of the contract clauses above may be grounds for termination of the contract,
and for debarment as a Contractor and subcontractor as provided in 29 CFR §5.12
Compliance with the Clean Air Act and the Federal Water Pollution Control Act.

a.

b.

C.

a.

Clean Air Act

)] Contractor agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, 42 U.S.C. §7401 et seq.

(i1) Contractor agrees to report each violation to TOWN and understands and agrees that
Town will, in turn, report each violation as required to assure notification to Federal
and the appropriate Environmental Protection Agency Regional Office.

(iii)  Contractor agrees to include these requirements in each subcontract exceeding

$150,000 financed in whole or in part with Federal assistance provided by Federal
grants.

Federal Water Pollution Control Act

(@

(i)

(iii)

Contractor agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C.
1251 et seq.

Contractor agrees to report each violation to Town and understands and agrees that
Town will, in turn, report each violation as required to assure notification to Federal
and appropriate Environmental Protection Agency Regional Office.

The Contractor agrees to include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with Federal assistance provided by Federal
funds.”

Suspension and Debarment
This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.
As such, Contractor is required to verify that none of Contractor, its principals (defined at 2

a.
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C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at
2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

b. Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C
and must include a requirement to comply with these regulations in any lower tier covered
transaction it enters into.

c. This certification is a material representation of fact relied upon by Town. If it is later
determined that Contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C, in addition to remedies available to Town, the Federal Government may
pursue available remedies, including but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart
Cand 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any
contract that may arise from this offer. The bidder or proposer further agrees to include a
provision requiring such compliance in its lower tier covered transactions.

Compliance with Byrd Anti-Lobbying Amendment

a. Contractor hereby certifies to the best of its knowledge that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of
Contractor, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

ii. Ifany funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, Contractor shall complete and submit Standard Form- LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.

b. Contractor shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly. Contractors who apply or bid for an award of $100,000 or more shall
file the required certification. Each tier certifies to the tier above that it will not and has not
used Federal appropriated funds to pay any person or organization for influencing or
attempting to influence an officer or employee of any agency, a member of Congress,
officer or employee of Congress, or an employee of a member of Congress in connection
with obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352.
Each tier shall also disclose any lobbying with non-Federal funds that takes place in
connection with obtaining any Federal award. Such disclosures are forwarded from tier to
tier up to the recipient.

c. This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by
the Lobbying Disclosure Act of 1995). Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

d. By executing this Agreement, Contractor hereby certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition, Contractor
understands and agrees that the provisions of 31 U.S.C. § 3801 et seq., apply to this
certification and disclosure, if any.
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Procurement of Recovered Materials
a. In the performance of this contract, Contractor shall make maximum use of products
containing recovered materials that are EPA- designated items unless the product cannot
be acquired
1.Competitively within a timeframe providing for compliance with the contract
performance schedule;
ii.Meeting contract performance requirements; or
iii.At a reasonable price.
b. Information about this requirement, along with the list of EPA-designate items, is available
at EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.

Access to Records
The following access to records requirements apply to this Agreement:

a. Contractor agrees to provide Town, the FEMA Administrator, the Comptroller General of
the United States, or any of their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to this
contract for the purposes of making audits, examinations, excerpts, and transcriptions.

b. Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

c. Contractor agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the
contract.

Use of DHS Seal
Contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses of
DHS agency officials without specific FEMA pre- approval.

Compliance with Federal Law

This is an acknowledgement that Federal financial assistance will be used to fund the Agreement
only. Contractor will comply will all applicable federal law, regulations, executive orders, FEMA
policies, procedures, and directives.

Non-Obligation of Federal Government

The Federal Government is not a party to this Agreement and is not subject to any obligations or
liabilities to the non-Federal entity, Contractor, or any other party pertaining to any matter resulting
from the contract.

Program Fraud and False or Fraudulent Statements or Related Acts
Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and
Statements) applies to the Contractor’s actions pertaining to this contract.

Prohibition on Contracting for Covered Telecommunications Equipment or Services:

(a) Definitions. As used in this clause, the terms backhaul; covered foreign country; covered
telecommunications equipment or services; interconnection arrangements; roaming; substantial or
essential component; and telecommunications equipment or services have the meaning as defined
in FEMA Policy 405-143-1, Prohibitions on Expending FEMA Award Funds for Covered
Telecommunications Equipment or Services (Interim), as used in this clause—

(b) Prohibitions.
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(1) Section 889(b) of the John S. McCain National Defense Authorization Act for Fiscal
Year 2019, Pub. L. No. 115-232, and 2 C.F.R. § 200.216 prohibit the head of an executive
agency on or after Aug.13, 2020, from obligating or expending grant, cooperative
agreement, loan, or loan guarantee funds on certain telecommunications products or from
certain entities for national security reasons.

(2) Unless an exception in paragraph (c) of this clause applies, the Contractor and its
subcontractors may not use grant, cooperative agreement, loan, or loan guarantee funds
from the Federal Emergency Management Agency to:

(i) Procure or obtain any equipment, system, or service that uses covered
telecommunications equipment or services as a substantial or essential component
of any system, or as critical technology of any system;

(ii) Enter into, extend, or renew a contract to procure or obtain any equipment,
system, or service that uses covered telecommunications equipment or services as
a substantial or essential component of any system, or as critical technology of any
system;

(iii) Enter into, extend, or renew contracts with entities that use covered
telecommunications equipment or services as a substantial or essential component
of any system, or as critical technology as part of any system; or

(iv) Provide, as part of its performance of this contract, subcontract, or other
contractual instrument, any equipment, system, or service that uses covered
telecommunications equipment or services as a substantial or essential component
of any system, or as critical technology as part of any system.

(c) Exceptions.
(1) This clause does not prohibit Contractor from providing—

(i) A service that connects to the facilities of a third-party, such as backhaul,
roaming, or interconnection arrangements; or Contract Provisions Guide 28

(i1) Telecommunications equipment that cannot route or redirect user data traffic
or permit visibility into any user data or packets that such equipment transmits or
otherwise handles.

(2) By necessary implication and regulation, the prohibitions also do not apply to:
(i) Covered telecommunications equipment or services that:
i. Are not used as a substantial or essential component of any system; and
ii. Are not used as critical technology of any system.

(i1) Other telecommunications equipment or services that are not considered
covered telecommunications equipment or services.

(d) Reporting requirement.

(1) In the event the Contractor identifies covered telecommunications equipment or
services used as a substantial or essential component of any system, or as critical
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technology as part of any system, during contract performance, or the Contractor is notified
of such by a subcontractor at any tier or by any other source, the Contractor shall report the
information in paragraph (d)(2) of this clause to the recipient or subrecipient, unless
elsewhere in this contract are established procedures for reporting the information.

(2) The Contractor shall report the following information pursuant to paragraph (d)(1) of
this clause:

(i) Within one business day from the date of such identification or notification: The
contract number; the order number(s), if applicable; supplier name; supplier unique
entity identifier (if known); supplier Commercial and Government Entity (CAGE)
code (if known); brand; model number (original equipment manufacturer number,
manufacturer part number, or wholesaler number); item description; and any
readily available information about mitigation actions undertaken or
recommended.

(i) Within 10 business days of submitting the information in paragraph (d)(2)(i)
of this clause: Any further available information about mitigation actions
undertaken or recommended. In addition, the Contractor shall describe the efforts
it undertook to prevent use or submission of covered telecommunications
equipment or services, and any additional efforts that will be incorporated to
prevent future use or submission of covered telecommunications equipment or
services.

(e) Subcontracts. The Contractor shall insert the substance of this clause, including this paragraph
(e), in all subcontracts and other contractual instruments.”

14. “Domestic Preference for Procurements

As appropriate, and to the extent consistent with law, the Contractor should, to the greatest extent
practicable, provide a preference for the purchase, acquisition, or use of goods, products, or materials
produced in the United States. This includes, but is not limited to iron, aluminum, steel, cement, and
other manufactured products.

For purposes of this clause:

Produced in the United States means, for iron and steel products, that all manufacturing processes,
from the initial melting stage through the application of coatings, occurred in the United States.

Manufactured products mean items and construction materials composed in whole or in part of non-
ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride
pipe; aggregates such as concrete; glass, including optical fiber; and lumber.”

15.  Affirmative Socioeconomic Steps

If subcontracts are to be let, the prime Contractor is required to take all necessary steps identified in 2 C.F.R.
§ 200.321(b)(1)-(5) to ensure that small and minority businesses, women’s business enterprises, and labor
surplus area firms are used when possible.

16. Copyright and Data Rights - License and Delivery of Works Subject to Copyright and Data
Rights
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The Contractor grants to the Town, a paid-up, royalty-free, nonexclusive, irrevocable, worldwide license
in data first produced in the performance of this contract to reproduce, publish, or otherwise use, including
prepare derivative works, distribute copies to the public, and perform publicly and display publicly such
data. For data required by the contract but not first produced in the performance of this contract, the
Contractor will identify such data and grant to the Town or acquires on its behalf a license of the same
scope as for data first produced in the performance of this contract. Data, as used herein, shall include any
work subject to copyright under 17 U.S.C. § 102, for example, any written reports or literary works,
software and/or source code, music, choreography, pictures or images, graphics, sculptures, videos, motion
pictures or other audiovisual works, sound and/or video recordings, and architectural works. Upon or before
the completion of this contract, the Contractor will deliver to the Town data first produced in the
performance of this contract and data required by the contract but not first produced in the performance of
this contract in formats acceptable by the Town.

17. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT (as applicable)

Contracts or agreements for the performance of experimental, developmental, or research work shall
provide for the rights of the Federal Government and the recipient in any resulting invention in accordance
with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms
Under Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations
issued by the Federal Government.

18. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (Applicable to construction
contracts exceeding $2,000 and contracts exceeding $100,000 that involve the employment of mechanics
or laborers)(These requirements do not apply to the purchase of supplies or materials or articles ordinarily
available on the open market or contracts for the transportation or transmission of intelligence)

The Contractor shall comply with Sections 103 and 107 of the Contract Work Hours and Safety
Standards Act (40 U.S.C. §§ 327-330) as supplemented by Department of Labor regulations (29
C.F.R. part 5).
All laborers and mechanics employed by Contractors or subcontractors shall receive overtime
compensation in accordance with and subject to the provisions of the Contract Work Hours and Safety
Standards Act, and the Contractor and subcontractors shall comply with all regulations issued pursuant to
that act and with other applicable Federal laws and regulations pertaining to labor standards.

19. EQUAL EMPLOYMENT OPPORTUNITY (as applicable, Any contract that uses federal funds to
pay for construction work is a “federally assisted construction contract” and must include the equal
opportunity clause found in 2 C.F.R. Part 200, unless otherwise stated in 41 C.F.R. Part 60, which are
incorporated by reference into this Agreement)

During the performance of this contract, the Contractor agrees as follows:

(1) The Contractor will not discriminate against any employee or applicant for employment because of
race, color, religion, sex, sexual orientation, gender identity, or national origin. The Contractor will
take affirmative action to ensure that applicants are employed, and that employees are treated during
employment without regard to their race, color, religion, sex, sexual orientation, gender identity, or
national origin. Such action shall include, but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Contractor agrees to post in conspicuous places, available to employees and
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applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination
clause.

(2) The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of
the contractor, state that all qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.

(3) The Contractor will not discharge or in any other manner discriminate against any employee or
applicant for employment because such employee or applicant has inquired about, discussed, or
disclosed the compensation of the employee or applicant or another employee or applicant. This
provision shall not apply to instances in which an employee who has access to the compensation
information of other employees or applicants as a part of such employee's essential job functions
discloses the compensation of such other employees or applicants to individuals who do not otherwise
have access to such information, unless such disclosure is in response to a formal complaint or charge,
in furtherance of an investigation, proceeding, hearing, or action, including an investigation conducted
by the employer, or is consistent with the contractor's legal duty to furnish information.

(4) The Contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided advising
the said labor union or workers' representatives of the contractor's commitments under this section,
and shall post copies of the notice in conspicuous places available to employees and applicants for
employment.

(5) The Contractor will comply with all provisions of Executive Order 11246 of September 24, 1965,
and of the rules, regulations, and relevant orders of the Secretary of Labor.

(6) The Contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency and the
Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations,
and orders.

(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract
or with any of the said rules, regulations, or orders, this contract may be canceled, terminated, or
suspended in whole or in part and the Contractor may be declared ineligible for further Government
contracts or federally assisted construction contracts in accordance with procedures authorized in
Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and remedies
invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order
of the Secretary of Labor, or as otherwise provided by law.

(8) The Contractor will include the portion of the sentence immediately preceding paragraph (1) and
the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless exempted
by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Executive
Order 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor
or vendor. The Contractor will take such action with respect to any subcontract or purchase order as
the administering agency may direct as a means of enforcing such provisions, including sanctions for
noncompliance:

Provided, however, that in the event a Contractor becomes involved in, or is threatened with, litigation
with a subcontractor or vendor as a result of such direction by the administering agency, the Contractor
may request the United States to enter into such litigation to protect the interests of the United States.
The applicant further agrees that it will be bound by the above equal opportunity clause with respect
to its own employment practices when it participates in federally assisted construction work: Provided,
that if the applicant so participating is a state or local government, the above equal opportunity clause
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is not applicable to any agency, instrumentality or subdivision of such government which does not
participate in work on or under the contract.
The applicant agrees that it will assist and cooperate actively with the administering agency and the
Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal
opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it will
furnish the administering agency and the Secretary of Labor such information as they may require for
the supervision of such compliance, and that it will otherwise assist the administering agency in the
discharge of the agency's primary responsibility for securing compliance.
The applicant further agrees that it will refrain from entering into any contract or contract modification
subject to Executive Order 11246 of September 24, 1965, with a Contractor debarred from, or who has
not demonstrated eligibility for, Government contracts and federally assisted construction contracts
pursuant to the Executive Order and will carry out such sanctions and penalties for violation of the
equal opportunity clause as may be imposed upon contractors and subcontractors by the administering
agency or the Secretary of Labor pursuant to Part II, Subpart D of the Executive Order. In addition,
the applicant agrees that if it fails or refuses to comply with these undertakings, the administering
agency may take any or all of the following actions: Cancel, terminate, or suspend in whole or in part
this grant (contract, loan, insurance, guarantee); refrain from extending any further assistance to the
applicant under the program with respect to which the failure or refund occurred until satisfactory
assurance of future compliance has been received from such applicant; and refer the case to the
Department of Justice for appropriate legal proceedings.

Safeguarding of Sensitive Information and Information Technology Security and Privacy Training

(Applicable when contractor has access to sensitive information or contractor IT system as defined

in the agreement that are used to input, store, process, output and/or transmit sensitive data)

a) Applicability. This clause applies to the Contractor, its subcontractors, and Contractor
employees (hereafter referred to collectively as “Contractor”). The Contractor shall insert
the substance of this clause in all subcontracts.

b) Definitions. As used in this clause—

“Personally Identifiable Information (PI)” means information that can be used to
distinguish or trace an individual's identity, such as name, social security number, or
biometric records, either alone, or when combined with other personal or identifying
information that is linked or linkable to a specific individual, such as date and place of
birth, or mother’s maiden name. The definition of PII is not anchored to any single category
of information or technology. Rather, it requires a case-by-case assessment of the specific
risk that an individual can be identified. In performing this assessment, it is important for
an agency to recognize that non-personally identifiable information can become personally
identifiable information whenever additional information is made publicly available—in
any medium and from any source—that, combined with other available information, could
be used to identify an individual.

PII is a subset of sensitive information. Examples of PII include, but are not limited
to: name, date of birth, mailing address, telephone number, Social Security number (SSN),
email address, zip code, account numbers, certificate/license numbers, vehicle identifiers
including license plates, uniform resource locators (URLs), static Internet protocol
addresses, biometric identifiers such as fingerprint, voiceprint, iris scan, photographic
facial images, or any other unique identifying number or characteristic, and any
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information where it is reasonably foreseeable that the information will be linked with other
information to identify the individual.

(a) Sensitive Information, as used in this clause, means any information, which if lost,
misused, disclosed, or, without authorization is accessed, or modified, could adversely
affect the national or homeland security interest, the conduct of Federal programs, or the
privacy to which individuals are entitled under section 552a of title 5, United States Code
(the Privacy Act), but which has not been specifically authorized under criteria established
by an Executive Order or an Act of Congress to be kept secret in the interest of national
defense, homeland security or foreign policy. This definition includes the following
categories of information:

(1) Protected Critical Infrastructure Information (PCII) as set out in the Critical
Infrastructure Information Act of 2002 (Title II, Subtitle B, of the Homeland Security Act,
Pub. L. 107-296, 196 Stat. 2135), as amended, the implementing regulations thereto (Title
6, Code of Federal Regulations, part 29) as amended, the applicable PCII Procedures
Manual, as amended, and any supplementary guidance officially communicated by an
authorized official of the Department of Homeland Security (including the PCII Program
Manager or his/her designee);

(2) Sensitive Security Information (SSI), as defined in Title 49, Code of Federal
Regulations, part 1520, as amended, “Policies and Procedures of Safeguarding and Control
of SSI,” as amended, and any supplementary guidance officially communicated by an
authorized official of the Department of Homeland Security (including the Assistant
Secretary for the Transportation Security Administration or his/her designee);

(3) Information designated as “For Official Use Only,” which is unclassified information
of a sensitive nature and the unauthorized disclosure of which could adversely impact a
person's privacy or welfare, the conduct of Federal programs, or other programs or
operations essential to the national or homeland security interest; and

(4) Any information that is designated “sensitive” or subject to other controls, safeguards
or protections in accordance with subsequently adopted homeland security information
handling procedures.

(b) “Information Technology Resources” include, but are not limited to, computer
equipment, networking equipment, telecommunications equipment, cabling, network
drives, computer drives, network software, computer software, software programs, intranet
sites, and internet sites.

(c) Contractor employees working on this contract must complete such forms as may be
necessary for security or other reasons, including the conduct of background investigations
to determine suitability. Completed forms shall be submitted as directed by the Contracting
Officer. Upon the Contracting Officer's request, the Contractor's employees shall be
fingerprinted, or subject to other investigations as required. All Contractor employees
requiring recurring access to Government facilities or access to sensitive information or IT
resources are required to have a favorably adjudicated background investigation prior to
commencing work on this contract unless this requirement is waived under Departmental
procedures.

(d) The Contracting Officer may require the Contractor to prohibit individuals from
working on the contract if the Government deems their initial or continued employment
contrary to the public interest for any reason, including, but not limited to, carelessness,
insubordination, incompetence, or security concerns.
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(e) Work under this contract may involve access to sensitive information. Therefore, the
Contractor shall not disclose, orally or in writing, any sensitive information to any person
unless authorized in writing by the Contracting Officer. For those Contractor employees
authorized access to sensitive information, the Contractor shall ensure that these persons
receive training concerning the protection and disclosure of sensitive information both
during and after contract performance.

(f) The Contractor shall include the substance of this clause in all subcontracts at any tier
where the subcontractor may have access to Government facilities, sensitive information,
Or resources.
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Exhibit 5: No Coercion Affidavit
AFFIDAVIT OF NO COERCION

PURSUANT TO §787.06, FLORIDA STATUTES
State of Florida

County of Sarasota

I, TIA LAURIE, as CORPORATE SECRETARY of Ceres Environmental Services, Inc., having taken an
oath, deposes and says:

1. Tam over the age of twenty-one (21) and make this Affidavit on personal knowledge and not upon
information or belief.

2. I am duly authorized to attest and affirm as to the matters contained herein on behalf of Ceres
Environmental Services, Inc..

3. I attest and affirm that Ceres Environmental Services, Inc. does not use coercion as defined in
section 787.06(2)(a), Florida Statutes, to employ any person for labor or services.

4. This signed attestation is provided to the TOWN OF MICANOPY to comply with section
787.06(13), Florida Statutes.

Under penalty of perjury, I declare that I have read the foregoing affidavit and that the facts stated
in it are true.

Signature

TIA LAURIE, CORPORATE SECRETARY
Name Printed

Date Signed

95




Item # 13.

Exhibit 6: Foreign Countries of Concern Affidavit

AFFIDAVIT REGARDING FOREIGN COUNTRIES OF CONCERN
PURSUANT TO 287.138, Florida Statutes
State of Florida

County of Sarasota

I, TIA LAURIE, as CORPORATE SECRETARY of Ceres Environmental Services, Inc., having taken an
oath, deposes and says:

1. Tam over the age of twenty-one (21) and make this Affidavit on personal knowledge and not upon
information or belief.

2. 1 am duly authorized to attest and affirm as to the matters contained herein on behalf of Ceres
Environmental Services, Inc..

3. T attest and affirm that the following is true and correct:_

a. Ceres Environmental Services, Inc. is not owned by the government of a foreign country
of concern as identified in section 287.138(1)(c), Florida Statutes (i.e., People's Republic of China, the
Russian Federation, the Islamic Republic of Iran, the Democratic People's Republic of Korea, the Republic
of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab Republic, including any agency of
or any other entity of significant control of such foreign country of concern).

b. The government of a foreign country of concern does not have a controlling interest in
Ceres Environmental Services, Inc.

c. Ceres Environmental Services, Inc. is not organized under the laws of or has its principal
place of business in a foreign country of concern.

4. This affidavit is provided to the TOWN OF MICANOPY to comply with section 287.138(4)
Florida Statutes.

Under penalty of perjury, I declare that I have read the foregoing affidavit and that the facts stated
in it are true.

Signature

TIA LAURIE, CORPORATE SECRETARY
Name Printed

Date Signed
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MEMORANDUM OF UNDERSTANDING BETWEEN ALACHUA COUNTY AND THE
CITIES OF GAINESVILLE, ARCHER, HIGH SPRINGS, NEWBERRY, HAWTHORNE,
WALDO, MICANOPY AND LACROSSE, FOR THE USE OF DISASTER DEBRIS
MANAGEMENT SITES, NO 14842

This Memorandum of Understanding (“MOU”), by and between ALACHUA COUNTY,
a charter county under the laws of the state of Florida, by and through its Board of County
Commissioners, hereinafter referred to as the “County,” and the City of Gainesville, a municipal
corporation of the State of Florida, by and through its governing board, (hereinafter referred to as
the "Gainesville") , , the City of Archer, a municipal corporation of the State of Florida, by and
through its governing board, (hereinafter referred to as the "Archer"), the City of High Springs, a
municipal corporation of the State of Florida, by and through its governing board, (hereinafter
referred to as the "High Springs"), the City of Newberry, a municipal corporation of the State of
Florida, by and through its governing board, (hereinafter referred to as the "Newberry")
Hawthorne, the City of Waldo, a municipal corporation of the State of Florida, by and through
its governing board, (hereinafter referred to as the "Waldo"), the Town of Micanopy, a municipal
corporation of the State of Florida, by and through its governing board, (hereinafter referred to as
the "Micanopy") and the Town of LaCrosse, a municipal corporation of the State of Florida, by
and through its governing board, (hereinafter referred to as the "LaCrosse") (hereinafter, the
cities and towns referenced above may be referred to individually as a “City” or collectively as
the "Cities")(the County and the Cities may be hereinafter individually referred to as a “Party”
and collectively as the “Parties”).

WHEREAS, the County requested and received authorization from the State of Florida
Department of Environmental Protection (the ‘FDEP”) to identify specific County sites as
Disaster Debris Management Site(s) (DDMS) for 2025; and

WHEREAS, the DDMS will be used as locations for collection and handling of
vegetative disaster debris from hurricane/storm for the County and the Cities; and

WHEREAS, to maintain authorization to operate DDMS the County must ensure
compliance with the established State of Florida guidelines; and

WHEREAS, Florida Senate Bill 180 2025 (now codified, in part, in §403.7071(8)(b),
Florida Statutes)(hereinafter referred to as “SB 180”) requires that each county and municipality
shall apply to the Florida Department of Environmental Protection for authorization of at least
one debris management site and shall annually seek preauthorization for any previously
approved debris management sites, as allowed by the department; and

WHEREAS, SB 180 states that a municipality may jointly apply for authorization of a
debris management site with a county or at least one adjacent municipality, if the parties develop
and approve a memorandum of understanding. Such memorandum must clearly outline the
capacity of the debris management site and location of the site relative to each party. The

97




memorandum of understanding must be approved annually as part of the preauthorization
process.

WHEREAS, the Cities wish to jointly apply with the County for the authorization of
debris management sites in Alachua County.

NOW, THEREFORE, in consideration of the mutual promises herein contained, and for other
good and valuable consideration, the receipt of which is hereby acknowledge by the Parties
agree as follows:

1. Purpose:
1.1. The purpose of this MOU is to provide the framework by which the Cities may use the

DDMS identified by the County for the management of vegetative disaster debris.
Following the Governor’s Declaration of an Emergency for Alachua County for a
natural disaster classified as a tropical storm or hurricane by the National Weather
Service (“Storm”), the County will make a portions of its DDMS sites available to the
Cities for the storage of vegetative debris produced by the Storm (“Debris”), as more
particularly set forth herein.

2. General Understandings and Responsibilities:

2.1. County’s Rights and Responsibilities

2.1.1. Except as otherwise provide in section 2.3.2, the County shall have the
responsibility to establish and maintain each DDMS in accordance with the Pre-
Authorization for Disaster Debris Management Sites (DDMS) notification dated
February 25, 2026, attached hereto as Exhibit “1”, as may be updated with annual
renewals, and the Florida Department of Environmental Protection Guidance for
Establishment, Operation, and Closure of Disaster Debris Management Sites dated
October 5, 2024, attached hereto as Exhibit “2”.

2.1.2. County DDMS Established Sites. The following DDMS sites have been pre-
authorized by the Florida Department of Environmental Protection as set forth in
Exhibit 1:

2.1.2.1.  Site Name: ECO-LOOP PROPERTY-107467
Site Address: 5401 NE 63RD AVENUE Gainesville, FL, 32609
Capacity: 96,801 cubic yards

2.1.2.2.  Site Name: ALACHUA COUNTY - NEWBERRY DDMS-108535
Site Address: 2429 SW 266TH STREET Newberry, FL, 32669
Capacity: 322,670 cubic yards

2.1.2.3.  Site Name: ALACHUA COUNTY NW-29653
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Site Address: 15404 CR 235A OFF CR 235A 3/4 MILE SOUTH OF US
441 Alachua, FL, 32615
Capacity: 32,267 cubic yards

2.1.2.4.  Site Name: CR 225 AND 73RD AVENUE PUBLIC WORKS DDMS (20
ACRE PIT)-95561
Site Address: 4100 NE 73RD AVENUE Gainesville, FL, 32609
Capacity: 129,068cubic yards

2.1.2.5.  Site Name: ALACHUA COUNTY SW-29652
Site Address: STATE ROAD 24, 2.2 MILES SW OF US 27 Archer, FL,
32618
Capacity: 64,534 cubic yards

2.1.3. Disaster Debris Management Sites may be subject to physical, environmental, or
regulatory capacity limitations.
2.1.3.1.  The County may establish operational controls governing:

2.1.3.1.1. Truck routing
2.1.3.1.2. Delivery schedules
2.1.3.1.3. Daily debris volumes
2.1.3.1.4. Traffic management
2.1.3.1.5. Safety requirements

2.1.4. County, as DDMS permit holder, shall have sole authority to control site
activation, site access, and to establish and control site operating conditions. The
Cities must comply with all permit terms and conditions and applicable regulatory
directives regarding the operation and use of the County’s DDMS. Use of a DDMS
by any of the Cities or its contractors requires prior written authorization from the
County, which may include site specific conditions, operating hours, and monitoring
requirements.

2.2. Cities Responsibilities:
2.2.1. Each City shall be independently responsible for the management of Debris
originating within its jurisdiction.
2.2.2. Each City shall be responsible for Debris collection operations within its
jurisdiction and for transporting Debris to authorized facilities.
2.2.3. Each City shall provide or contract for Debris monitoring services sufficient to
verify Debris eligibility, quantities, and proper handling.
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2.2.4. Each City shall be solely responsible for ensuring compliance with all applicable
policies, procedures, and documentation requirements of the Federal Emergency
Management Agency Public Assistance Program.

2.2.5. Each City shall remain responsible for the segregation, recycling, beneficial reuse,
and final disposal of Debris generated within its jurisdiction.

2.2.6. Each City shall be responsible for all costs associated with Debris operations
originating within its jurisdiction.

2.2.7. When a City uses haulers or monitoring firms that differ from those designated by
the County or by other Cities, the City shall notify the County in writing prior to
mobilization and shall develop non- overlapping ticketing/monitoring protocols and
on-site segregation measures, obtain written County approval of said protocols and
measures, and then implement said protocols and measures to prevent commingling
BEFORE the City’s haulers or monitoring firms may use the County’s DDMS.

2.2.8. Each City has the duty and obligation to know of, understand and comply with all
permits, applicable regulatory directives, regulations, and laws regarding the
operation and use of the County’s DDMS, including but not limited to the
requirements set forth in Exhibits 1 and 2.

2.2.9. Each City shall be solely responsible for its Debris at all times, including but not
limited to while the Debris is being stored at a County DDMS.

2.2.10. The Cities may not store anything else, including any other type of debris or
waste, except for Debris produced by a Storm.

2.3. The Parties:

2.3.1. The Parties agree to coordinate disaster debris management planning activities to
improve preparedness and efficiency. Each City shall maintain its own debris
management planning procedures addressing collection, transportation, monitoring, and
disposal. City plans should, where practicable, be consistent with County debris
management planning efforts.

2.3.2. Following completion of disaster debris operations, each Party shall be
responsible for restoring that portion of the County’s DDSM sites that it used. Such
restoration must be in accordance with applicable environmental regulations and
authorization conditions, including but not limited to the restoration requirements set
forth in Exhibit 1 and Exhibit 2. All Debris, residual materials, and equipment shall be
removed within applicable regulatory timeframes, as determined by the County in its
reasonable discretion. The County may coordinate closure activities; however, each City
remains responsible for Debris originating within its jurisdiction.

2.3.3. Participation in this Agreement does not guarantee access to unlimited site
capacity following a disaster event. Each City may be required to utilize alternative
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debris management sites if directed to do so by the County to maintain, in the County’s
sole and reasonable discretion, operational efficiency or regulatory compliance.

2.3.4. Each Party shall ensure segregation of distinct debris streams (vegetative,
construction & demolition (C&D), white goods, hazardous/universal wastes, electronic
wastes, etc.) and shall prohibit commingling of ineligible or regulated wastes with
eligible debris. Each Party shall be responsible for immediate removal and proper
disposition, at their expense, of any commingled/contaminated loads.

2.3.5. All Parties and their contractors shall operate DDMS and site activities in
compliance with applicable federal, state and local requirements, including FEMA
Public Assistance documentation standards, FDEP DDMS guidance in Exhibit 2,
OSHA safety regulations, and EPA/DOT requirements for hazardous/universal wastes.
Each Party shall be responsible for collecting the documentation necessary for
FEMA /state reimbursement.

2.3.6. To the maximum extent permitted by law, each party to this MOU is responsible
for the sole negligent acts and omissions of its officers, employees, agents, contractors,
representatives, and attorneys. Nothing contained herein shall in any way waive any
immunity from or limitation of liability that each Party enjoys presently under the
Florida Constitution, Florida Statutes, particularly with respect to Chapter 768, Florida
Statutes, or the doctrine of sovereign immunity. The obligations contained in this section
shall survive termination of the MOU or a Party’s withdrawal from this MOU.

3. Term:

3.1. This MOU shall be effective upon execution by all Parties and shall remain in effect for
a period of one year.

3.2. The MOU may be amended and renewed annually following DDMS preauthorization.

3.3. Except as otherwise provided herein, any City may withdraw from this MOU by
providing all other Parties at least 30 days’ written notice of its intent to withdraw. The
County may terminate this MOU for convenience by providing at least 30 days’ written
notice to the Cities. Termination under this clause will not affect any obligations
incurred under this MOU prior to termination.

4. Fee. The County will not charge any of the Cities a fee for using the County’s DDMS sites in
accordance with this MOU.

5. Independent Contractors: The Parties expressly intend that as to this MOU, the Parties are
independent contractors. This Agreement does not constitute a joint venture or partnership
between the Parties. The no students, invitees, agents, servants, contractors, or employees of
one party shall be deemed an agent, servant, contractor, or employee of the other Parties.
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6. Legal Compliance: The Parties acknowledge and understand that they must be able to fulfill
their responsibilities under this MOU in accordance with the provisions of the law and
regulations that govern their activities. Nothing in the MOU is intended to negate or
otherwise render ineffective any such provisions or operating procedures. The Parties assume
full responsibility for their own performance under the terms of this MOU.

7. Notice. Unless otherwise provided in this MOU, any notice, demand, request, or other
communication required or permitted by this Agreement or by law shall be in writing, and
shall be deemed to be given when (a) delivered in person with signed proof of delivery, (b)
delivered by United States certified or registered mail, return receipt requested, postage
prepaid, or (c) delivered by a commercial courier service (such as Federal Express or UPS) to
the following addresses:

County:

County Manager

12 SE 1% Street

2™ Floor

Gainesville, Florida 32602-2877

Copy to:

Director of Solid Waste

City of Archer:

Deputy City Manager
16870 SW 134th Avenue
Archer, Florida 32618
Attn: John Martin

City of Gainesville:
Public Works Department
405 NW 39th Avenue
Gainesville, FL 32609
Attn: Jarod Lloyd

City of Hawthorne:
Public Works

PO. Box 1270
Hawthorne FL 32640
Attn: Chris Russell
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City of High Springs:
City Manager

23718 W US HWY 27
High Springs, FL. 32643
Attn: Jeremy Marshall

Town of LaCrosse:
Mayor Town of LaCrosse
20613 N. SR 121
Alachua, Florida 32615

Town of Micanopy:
PO Box 137
Micanopy FL 32667
Attn: Cindy M Bishop

City of Newberry:
City Hall

25493 NW 1st Avenue
Newberry, FL 32669
Attn: Jordan Marlowe

City of Waldo:
City Manager
PO Drawer B
Waldo, Fl. 32694

To change or update either of the addresses above, the notifying party shall provide notice of the
change in writing to the other Parties using the methods set out above. The date of notice shall
be the date the notifying party sends notice to the receiving Parties. If the notifying party
delivers personal notice to the receiving Parties, the receiving Parties shall have received notice
upon receipt thereof.

8. Severability: If any provision of this MOU is declared void by a court of law, all other
provisions will remain in full force and effect.

9. Governing Law and Venue: This MOU shall be governed and construed in accordance with
the laws of the State of Florida. Sole and exclusive venue for any action arising under the
MOU or the Cities use of the County’s DDMS shall be in a court of competent jurisdiction in
and for Alachua County, Florida.
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Sovereign Immunity: Each Party fully retains all sovereign immunity protections afforded
to it as a municipal corporation of the State of Florida, and a charter county and a political
subdivision of the State of Florida, respectively. This MOU shall not be interpreted or
deemed to constitute a waiver of sovereign immunity, a waiver of the limits of liability, or
authorization for claims by third parties. All claims against any Party that are permissible
pursuant to the partial waiver of sovereign immunity set forth in §768.28, Florida Statutes,
must strictly comply with the procedures found in §768.28, Florida Statutes.

Insurance. Each Party represents and warrants to the other Parties that it is self-funded or
insured for liability insurance in accordance with § 768.28 Florida Statues. Each party
assumes any and all risks of personal injury (including death) and property damages
(including destruction) attributable to the negligent acts or omissions of its officers,
employees, servants, and agents thereof in the performance of this MOU; however, this
provision shall not be interpreted or deemed to constitute a waiver by any Party of its
sovereign immunity, its limits of liability, authorization of claims by third parties, or any
other provision of §768.28, Florida Statutes.

Non-Discrimination: The parties agree not to discriminate against any person on grounds of
race, ethnicity, national origin, color, religion, age, disability, sex, pregnancy status, gender

identity, sexual orientation, marital status, genetic information, political opinions or
affiliations, veteran status, or other legally protected classes under the laws of the State of
Florida or the federal government.

Amendments: The Parties may amend this MOU only by mutual written agreement that is
signed by all of the Parties.

Attachments. All exhibits attached to this MOU are incorporated into and made part of this
MOU by reference.

Public Records: The parties are subject to Florida’s Public Records Law (Chapter 119,
F.S.). The public shall have access to public records, including those related to this MOU,
unless the records are exempt and/or confidential under the law. This MOU may be

unilaterally canceled by any party for refusal by another party to allow public access to all
documents, papers, letters or other materials subject to the provisions of Chapter 119, Florida
Statutes, and made or received by a party in conjunction with this MOU.

Captions and Section Headings: Captions and section headings used herein are for
convenience only and shall not be used in construing this MOU.
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No Third-Party Beneficiaries: This MOU does not create any relationship with, or any rights
in favor of, any third party. This MOU is intended solely for the benefit of the Parties hereto
and is not for the benefit of, nor may any provision hereof be enforced by, any other person.

Construction: This MOU shall not be construed more strictly against one party than against
the other merely by virtue of the fact that it may have been prepared by one of the parties. It
is recognized that both parties have substantially contributed to the preparation of this MOU.

Assignment: Neither party may assign or transfer any of its rights, duties or obligations
under this MOU, in whole or in part, without the prior written consent of the other party.
This MOU shall inure to the benefit of, and be binding upon, the parties hereto and their
respective successors and permitted assigns.

Force Majeure: No party shall be liable for loss or damage suffered as a result of any delay
or failure in performance under the MOU due directly or indirectly from acts of God,
accidents, fire, explosions, earthquakes, floods, water, wind, lightning, civil or military
authority, acts of public enemy, war, riots, civil disturbances, insurrections, terrorism,
pandemics or health crises, strikes, or labor disputes.

Waiver of Right to Trial by Jury. Each Party waives its rights to demand trial by jury
regarding any action arising from this MOU or the Parties use of the County’s DDMS.

Entire Agreement: This MOU constitutes the entire agreement between the Parties with
respect to the subject matter hereof and supersedes all prior written or oral agreements,
understandings, communications, or representations between the parties relating to such
subject matter. This MOU supersedes any prior agreements between the Parties relating to
matters addressed herein.

Counterparts and Electronic Signatures. This MOU may be executed in any number of
and by the different Parties hereto on separate counterparts, each of which when so executed
shall be deemed to be an original, and such counterparts shall together constitute but one and
the same instrument. The Parties agree that an electronic version of this MOU shall have the
same legal effect and enforceability as an original paper version. The Parties further agree
that this MOU, regardless of whether in electronic or paper form, may be executed by use of
electronic signatures. Electronic signatures shall have the same legal effect and enforceability
as manually written signatures. The County shall determine the means and methods by which

electronic signatures may be used to execute this MOU and shall provide the Cities with
instructions on how to use said method. Delivery of this MOU or any other document
contemplated hereby bearing an manually written or electronic signature by facsimile
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transmission (whether directly from one facsimile device to another by means of a dial-up
connection or whether mediated by the worldwide web), by electronic mail in “portable
document format” (“.pdf”’) form, or by any other electronic means intended to preserve the
original graphic and pictorial appearance of a document, will have the same effect as
physical delivery of the original paper document bearing an original or electronic signature.

Signature Authority: Each signatory to this MOU represents and warrants that he or she

possesses all necessary capacity and authority to act for, sign, and bind the respective entity
or person on whose behalf he or she is signing.

SIGNATURES ON FOLLOWING PAGES
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the
respective dates under each signature: the County, through the Chair of the Board of County
Commissioners, who is authorized to sign and by Contractor, through its duly authorized representative.

Alachua County

By:

Michele Lieberman, County Manager

Date:

APPROVED AS TO FORM

Newberry City Attorney

IN WITNESS WHEREOF, the City of Newberry, through its City Commission, authorized its
Mayor and the Clerk to execute this Agreement by action taken at a City Commission Meeting held on
, 2026.

CITY OF NEWBERRY, FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk Newberry City Attorney
(SEAL)
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IN WITNESS WHEREQF, the City of Archer, through its City Commission, authorized its
Mayor and the Clerk to execute this Agreement by action taken at a City Commission Meeting held on
, 2026.

CITY OF Archer, FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk Archer City Attorney
(SEAL)

IN WITNESS WHEREOF, the City of Gainesville, through its Interim City Manager, executes
this Agreement.

CITY OF Gainesville, FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk Gainesville Attorney

(SEAL)

108




Item # 13.

IN WITNESS WHEREQF, the City of Hawthorne, through its City Commission, authorized its
Mayor and the Clerk to execute this Agreement by action taken at a City Commission Meeting held on
, 2026.

CITY OF Hawthorne, FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk Hawthorne City Attorney
(SEAL)

IN WITNESS WHEREOF, the City of High Springs, through its City Commission, authorized
its Mayor and the Clerk to execute this Agreement by action taken at a City Commission Meeting held on
, 2026.

CITY OF High Springs , FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk High Springs City Attorney
(SEAL)
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IN WITNESS WHEREQF, the City of LaCrosse, through its City Commission, authorized its
Mayor and the Clerk to execute this Agreement by action taken at a City Commission Meeting held on
, 2026.

CITY OF LaCrosse , FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk LaCrosse City Attorney
(SEAL)

IN WITNESS WHEREOF, the City of Micanopy, through its City Commission, authorized its
Mayor and the Clerk to execute this Agreement by action taken at a City Commission Meeting held on
, 2026.

CITY OF Micanopy, FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk Micanopy City Attorney
(SEAL)
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IN WITNESS WHEREQF, the City of Waldo, through its City Commission, authorized its
Mayor and the Clerk to execute this Agreement by action taken at a City Commission Meeting held on
, 2026.

CITY OF Waldo, FLORIDA

By:

, Mayor

Date:

ATTEST: APPROVED AS TO FORM

, City Clerk Waldo City Attorney
(SEAL)

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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EXHIBIT 1: Pre-Authorization for Disaster Debris Management Sites (DDMS)
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FLORIDA DEPARTMENT OF
Environmental Protection

Bob Martinez Center
2600 Blair Stone Road
Tallahassee, Florida 32399-2400

Ron DeSantis
Governor

Jay Collins
Lt. Governor

Alexis A. Lambert
Secretary
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Sent via email to: dlw@alachuacounty us

Date:February 25, 2026

DAVID WOOD

5620 NW 120TH LANE

GAINESVILLE FL 32653

RE: 2026 - Pre-Authorization for Disaster Debris Management Sites (DDMS)

Dear DAVID WOOD

This 1s to notify you that on February 25, 2026, the Department of Environmental Protection (the
Department) recerved your request for pre-authorization of a disaster debris management site(s) (DDMS)
for 2026. Disaster debris includes hurricane/storm-generated debris and all other types of disaster debris.

The Department has evaluated your request for a DDMS at the following location(s):

Site Name: CR 225 AND 73RD AVENUE PUBLIC WORKS DDMS (20 ACRE PIT)-95561

Site Address: 4100 NE 73RD AVENUE
Gainesville, FL, 32609

Waste Planned for Management: Yard Trash
On-Site Contact: Brian Kauffman

(352) 548-1306, bkauffman@alachuacounty.us

DEP/Local Program Contact: Anna Mcclure, (904)256-1608, anna ¢ meclure@floridadep. gov

Site Name: ALACHUA COUNTY NW-29653

Site Address: 15404 CR 235A OFF CR 235A 3/4 MILE SOUTH OF US 441
Alachua, FL, 32615

Waste Planned for Management: Yard Trash

On-Site Contact: David Wood

(352) 213-1999, dwood@alachuacounty us

DEP/Lacal Program Contact: Anna Mcclure, (904)256-1608, anna.c. mcclure@floridadep.gov

Site Name: ALACHUA COUNTY - NEWBERRY DDMS-108535
Site Address: 2429 SW 266TH STREET

Newberry, FL, 32669

Waste Planned for Management: Yard Trash

On-Site Contact: Jamie Jones

(352) 472-1537, jjones@newberryfl gov

DEP/Lacal Program Contact: Anna Meclure, (904)256-1608, anna.c. meclure@floridadep.gov
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Site Name: ALACHUA COUNTY SW-29652

Site Address: STATE ROAD 24, 2.2 MILES SW OF US 27 Archer, FL, 32618

Waste Planned for Management: Yard Trash

On-Site Contact: David Wood

(352) 213-1999, dwood(@alachuacounty us

DEP/Lacal Program Contact: Anna Mcclure, (904)256-1608, anna.c. mcclure@floridadep.gov

Site Name: ECO-LOOP PROPERTY-107467

Site Address: 5401 NE 63RD AVENUE Gainesville, FL, 32609

Waste Planned for Management: Yard Trash

On-Site Contact: David Wood

(352) 548-1280, dwood@alachuacounty us

DEP/Lacal Program Contact: Anna Mcclure, (904)256-1608, anna.c. mcclure@floridadep.gov

Unless you receive a subsequent notification from the Department concerning the status of these sites, you
may consider them pre-authorized as disaster debris management sites.

In the event of a major storm event or other disaster which results in the Department issuing an Emergency
Final Order (the Order) for your county, you may begin using a temporary DDMS as necessary, while also
requesting 1ssuance of a field authorization from the Department. Once activated, a DDMS 15 subject to the
following conditions, 1n addition to the requirements of the Order and Florida Statute 403.7071:

1) The Department must be notified when the site is opened and begins accepting debris, and when
the site is closed and all debris has been remaoved;

2) Standing water must not be allowed to accumulate in or within 50 feet of areas used to store or process
disaster debris;

3) Access must be controlled to prevent unauthorized dumping and scavenging;

4) A DDMS must have spotters to correctly identify and segregate waste types for appropriate
management;

5) Once the site 1s open, a spotter must be located in the area where the waste 15 being deposited in order to
spot and remove prohibited waste items;

6) A DDMS 1s linuted to managing the waste identified above for each site; any putrescible waste recerved
at the DDMS must be removed within 48 hours, and all other types of prohibited waste should be managed
n accordance with the gmidance document (see link below);

7) Unless otherwise approved by the Department in response to a written request from you, the DDMS
must cease operation and all disaster debris must be removed from the sites on or before the expiration date
of an Order that has been executed by the Department, unless 1t i1s modified or extended by further
authorization.

Failure to comply with the conditions of the field authorization, or failure to adequately close a site by the
required closure date, may result in enforcement action by the Department.

The Department has also prepared a guidance document on the establishment, operation, and closure of a
DDMS for disaster debris. This gmidance document includes recommended practices, which you are
expected to follow as much as practicable, as well as additional requirements from the Order. A copy of
this guidance document is available on the DEP website

https://floridadep.goviwaste/permitting -compliance-assistance/documents/guidance-establishment-cperation-and-closure

This gmdance 1s not a substitute for federal requirements and guwidance, including those from the Federal
Emergency Management Agency (FEMA).
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EXHIBIT 2: Florida Department of Environmental Protection Guidance for Establishment,
Operation, and Closure of Disaster Debris Management Sites (DDMS)

Florida Department of Environmental Protection
Guidance for Establishment, Operation, and Closure
of Disaster Debris Management Sites (DDMS)

October 5, 2024

General Information

1. Pursuant to 403.7071, Florida Statutes (F.S.), solid waste generated as a result of a
storm event that is the subject of an emergency final order issued by the Department of
Environmental Protection (Department) must be managed with field authorizations for
disaster debris management sites (DDMSs). These DDMSs may be used for the
temporary storage and management of storm-generated debris, including the chipping,
grinding, or burning of vegetative debris.

2. Field authorizations for DDMSs may only be issued by the Department subsequent to an
Executive Order by the Governor declaring a state of emergency and an Emergency
Final Order! by the Secretary of the Department authorizing DDMSs. In addition, DDMSs
must be authorized by the Department in order for the owner/operator of the DDMS to
receive public assistance funds from the Federal Emergency Management Agency
(FEMA).

3. Field authorizations may be issued prior to or following a site inspection by Department
personnel or a delegated local program for DDMSs. Such staging areas are to be used
for temporary storage of Hurricane-generated debris and chipping, grinding, or burning
of Hurricane-generated vegetative debris.

4, Requests for authorization of DDMSs should be made by a local, state or federal
government official responsible for disaster debris management within the jurisdiction
(e.g., county, city, DOT District, school district, etc.) where the DDMS is located. Such
DDMSs do not need to be owned by the government but must have oversight by the
government with jurisdiction (or it's designated contractors). The government that
requested the DDMS will have ultimate responsibility for compliance with statutes and
rules. The Division of Emergency Management (DEM) may begin using a DDMS in
advance of a field authorization from the Department as long as the site meets the
criteria provided in this guidance document, as applicable. Within 10 days, DEM shall
provide the documentation required in paragraph 7 to the Department. Should
additional time be required, DEM may request a time extension from the Department.

5. The Department strongly encourages local, state and federal government officials
responsible for disaster debris management (government official) to use the
Department’s pre-authorization process to establish and pre-authorize new DDMSs or to
complete annual pre-authorization of previously pre-authorized DDMSs. Typically, the
Department sends out reminders each year, before the start of hurricane season.

6. DDMS authorizations may include specific conditions for operation and closure and may
include a required closure date which extends past the expiration date of the issued
Emergency Final Order.

* Emergency Final Orders can be obtained from the Department’s website at the following address:
https://floridadep.gov/hurricane. The Emergency Final Orders also include information on the management of
domestic wastewater residuals.
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Process for Pre-Authorization of New DDMSs

The government official submits a request to the Department for a new DDMS. If
the local, state or federal government (ex., Leon County, Duval County Schoolboard,
FDQT) already has one or more existing DDMSs, evaluation of a new DDMS may be
requested through the Department’s Business Portal at the following link:
http://www.fldepportal.com. If the local, state or federal government does not have
any existing DDMSs, then the initial request may be submitted via e-mail to their
local DEP District or delegated County office.

In either case, the requestor will be asked to provide the information identified in
Item 7 below, for each proposed DDMS.

The local DEP District or delegated County will review the information, request
clarification if necessary and may conduct an inspection of the proposed site(s);
Upon approval, the local DEP District or delegated County will issue a pre-
authorization letter for each DDMS.

In the event of an Emergency Final Order that includes the county where the
DDMS(s) is/are located, the government with responsibility for the DDMSs must
notify the local DEP District or delegated County regarding which pre-authorized
DDMSs it intends to use.

The local DEP District or delegated County authorizes each of the identified DDMSs
by issuing a Field Authorization.

Process for Annual Pre-Authorization for Existing DDMSs

On an annual basis, government officials are asked to review their existing DDMSs.
This can be accomplished through the Department’s Business Portal at the following
link: http://www.fldepportal.com

The government official must provide any necessary updates for each DDMS through
their local District or delegated County contact, including information in Item 7,
below, not previously provided;

The government official identifies the DDMSs that it would like to have pre-
authorized for that year.

Once the DDMSs are selected and submitted, the portal will issue a pre-
authorization letter for each DDMS.

In the event of an Emergency Final Order, the government official must notify the
local DEP District or delegated County regarding which pre-authorized DDMSs it
intends to operate.

The local DEP District or delegated County activates each of the identified DDMSs by
issuing a Field Authorization.

Process for Field Authorization of DDMSs

Field authorizations may be requested by contacting the local DEP District or
delegated County subsequent to an Executive Order by the Governor declaring a
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state of emergency and an Emergency Final Order by the Secretary of the
Department.

» Verbal requests will only be accepted in an emergency situation and must be
followed by a submittal of the information in Item 7.

» Records of all field authorizations are created and maintained by Department or
delegated County staff. These records and all submitted supporting documentation
are stored in Oculus, the Department’s publicly accessible document management
system.

7. The following information must be provided with all new DDMS requests. For previously
approved DDMSs, this information must be provided, if not previously submitted, and/or
updated as appropriate.

a. A map that illustrates the site layout and key features on or near the property. The
map should show, as applicable:

« Site boundary and boundary of the area within the site that will be used for
debris management and processing;

« Structures, such as paved areas or buildings;

» Sensitive features on the property or nearby, including wetlands, water bodies,
potable wells, etc.

» Debris management area(s) that are labeled as to the nature of the debris that
will be placed there;

+ Processing area(s); and

« Traffic flow, including entrance, exit and roadways within the site.

b. A plan for operation of the DDMS. The plan should describe, as applicable:
» Function of the site — management of debris, processing of debris, or both;
» Type of processing that will be conducted;
» Types of wastes that will be managed;
» Process for managing unexpected or unauthorized waste;
» Entities that are authorized to bring debris to the site;
+ Location where site records will be kept; and
« Days and hours of operation.

c. The location of the DDMS including the address and, if possible, its latitude and
longitude or directions from major roadways.

d. The name, telephone number, and e-mail address of the site contact/manager.

e. If the proposed DDMS location is not owned by the government requesting the
DDMS, provide a copy of a lease/approval for use as a DDMS by the legal owner of

the property.

f. Report any evidence of federally or state-listed wildlife observed or reported on the
site. If federally or state-listed species have been observed, describe coordination
with either the U.S. Fish and Wildlife Service (FWS) and/or the Florida Fish and
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Wildlife Conservation Commission (FWC) staff and actions taken as a result of that
coordination. If state-listed species have been observed, confirm that all
appropriate FWC rules, guidelines, and permitting requirements for that species
have been followed. Species specific guidelines are available at:
https://myfwe.com/conservation/value/fwea/quidelines/

https://myfwe.com/wildlifehabitats/wildlife/species-quidelines

Requests for technical assistance requests on general fish and wildlife can be
emailed to ConservationPlanningServices@MyFWC.com.

Location of DDMSs

8. If possible, it is advisable to test the soil, groundwater, and/or surface water at a
proposed DDMS prior to receipt of storm debris to establish pre-existing conditions.

9. DDMSs for debris other than yard trash and uncontaminated vegetative debris must not
be located within 500 feet of a potable water well, unless otherwise approved by the
Department. DDMSs for yard trash and uncontaminated vegetative debris must not be
located within 100 feet of a potable water well, unless otherwise approved by the
Department.

10. DDMSs for debris other than yard trash and uncontaminated vegetative debris must not
be located within 200 feet of a natural or artificial body of water, unless otherwise
approved by the Department. DDMSs for yard trash and uncontaminated vegetative
debris must not be located within 50 feet of a natural or artificial body of water, unless
otherwise approved by the Department.

11. DDMSs should not be located on the right-of-way of any public highway, road, or alley,
unless otherwise approved by the Department on a case-by-case basis.

12.1In no case shall a DDMS be located in a water body or wetlands.

13.If prehistoric or historic artifacts, vessel remnants, or any other physical remains that
could be associated with Native American cultures, early colonial or American
settlement, or maritime history are encountered at any time within the project area, the
project should cease all activities involving disturbance in the immediate vicinity of such
discoveries. The owner or operator, or other designee, should contact the Florida
Department of State, Division of Historical Resources, Compliance and Review Section at
(850) 245-6333, as well as the appropriate authorizing agency. The project activities
should not resume in the vicinity of the discovery without verbal and/or written
authorization from the Department of State.

14. Compliance with state laws regulating the take of fish and wildlife is the responsibility of
the owner or operator of a DDMS. Please refer to Chapter 379, F.S., and Chapter 68A-
27, Florida Administrative Code (F.A.C.) for definitions of "take” and protections for fish
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and wildlife listed species. FWC staff are available to provide technical assistance on
wildlife surveys, potentially affected state-listed species, or decision support information
if state-listed species are observed on site. If listed species of fish and wildlife are
observed at a DDMS, please caII the FWcC Reglonal Specnas Conservation Biologist (see
' - , the FWC
Wlldhfe Alert Hotlme (888) 404-3922 or *FWC or #FWC on a cellphone, or email
Tip@MyFWC.com. Requests for technical assistance or site inspections can be emailed

to ConservationPlanningServices@MyFWC.com.

Operation of DDMSs

15. DDMSs should have:

a. Stormwater controls, such as silt fences, to prevent discharge of contaminated
runoff into water bodies where such discharge may cause violations of Department
standards (example: turbidity);

b. Control methods for the offsite migration of dust, woaod chips or other debris
residuals from vehicular traffic and from the handling of debris and ash;

¢. Access control to prevent unauthorized dumping and scavenging; and,

d. Spotters to correctly identify and segregate waste types for appropriate
management.

16. All reasonable steps must be taken to minimize the release of contaminants from the
disaster debris at the DDMS. If contaminants are released into the environment, the
entity operating the DDMS must take immediate steps to contain the release and notify
the Department within 24 hours.

17.The owner or operator of each DDMS should keep records of the amount and type of
waste received, waste sent off-site for disposal or recycling, and waste left on-site. Such
records can be very valuable for demonstrating that the DDMS has been operated in
accordance with applicable regulations and orders. These records should be kept at a
location designated by the site manager and made available for review by Department
staff upon request.

18. Only construction and demolition debris, land clearing debris, yard trash, vegetative
debris, or Class IIT waste may be stored at a DDMS. Class I waste (such as household
garbage, putrescible waste, or mixed wastes containing these materials) must be
removed from a DDMS and disposed of as soon as practicable to prevent odor, vectors
and sanitary nuisances. Again, spotters should be used at the DDMSs to correctly
identify and segregate waste types for appropriate management. The following
instructions must be used, as applicable:

a. Class I wastes, including all mixed wastes, must be disposed of at a Class I landfill
or, except for asbestos-containing materials, in a waste-to-energy facility that is
authorized to accept such wastes.
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. Non-recyclables and residuals generated from segregation of disaster debris must
also be disposed of in a Class I landfill or waste-to-energy facility.

. Metals or other non-combustible materials segregated from the ash residue may be
disposed of in a permitted lined landfill that is authorized to accept such wastes.

. Uncontaminated yard trash may be disposed of in permitted lined or unlined
landfills, permitted land clearing debris facilities, permitted construction and
demolition debris disposal facilities, or permitted or certified waste-to-energy
facilities authorized to accept the material.

. Uncontaminated yard trash and clean wood may be processed and managed at a
registered yard trash processing facility in accordance with applicable rules.

Construction and demolition debris that is mixed with other disaster debris need not
be segregated from other solid waste prior to disposal in a lined landfill. Construction
and demolition debris that is either source-separated or is separated from other
disaster debris at an authorized DDMS, may be managed at a permitted Class III
landfill or construction and demolition debris disposal or recycling facility upon
approval by the Department of the methods and operational practices used to
inspect the waste during segregation.

. Unsalvageable refrigerators and freezers containing solid waste such as rotting food
that may create a sanitary nuisance may be disposed of in a Class I landfill;
provided, however, that chloroflucrocarbons and capacitors are removed and
recycled to the greatest extent practicable using techniques and personnel meeting
the requirements of 40 CFR Part 82.

. Boats must have all hazardous materials, batteries, and petroleum products removed
prior to any debris processing, and all engines and bilge areas must be thoroughly
cleaned, drained, and/or removed prior to arrival at a DDMS. Once these items have
been removed, the remaining debris must be disposed of at a Class I or Class III
landfill. Grinding debris from the dismantling of a boat, where unconfined particulate
emissions or public nuisances are created, is prohibited.

Burning of storm-generated yard trash, other vegetative debris, and untreated wood
from construction and demolition debris is allowed in air curtain incinerators (ACIs) if
the conditions of the appropriate Emergency Final Order are followed. The following
additional information is provided for operation of ACls:

The ACI burn area should have a minimum setback distance of 50 feet from
the debris piles, any wildlands, brush, combustible structure, or paved public
roadway, and 300 feet from the nearest occupied building, unless otherwise
specified by the local Fire Department.
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Pursuant to 403.7071, F.S., within 10 days after commencing ACI burning of
storm-generated yard trash, other storm-generated vegetative debris or
untreated wood from C&D debris, the local government shall notify the
Department in writing describing the general nature of the materials burned,
the location and method of burning, and the name, address, and telephone
number for the local government representative concerning the work.

Ash residue generated from the combustion of storm-generated vegetative
debris in accordance with the requirements of the Emergency Final Order
may be disposed of in an appropriately permitted disposal facility.

Alternatively the ash residue from the combustion of storm-generated
vegetative debris in accordance with the requirements of the Emergency Final
Order may be placed in or on soils to provide a beneficial use in any areas
approved by the Department and local government officials except in wellfield
protection areas, wetlands, or water bodies. The rate of application of the
ash should be addressed when seeking approval from the Department or
local government officials. The use of the ash residue in this manner must
be considered beneficial rather than disposal.

As required in the Emergency Final Order, ash from the combustion of other
disaster debris shall be disposed of in a Class I landfill.

Smoke from open burning with an air curtain incinerator shall not cause a
public nuisance. DDMS operators should review the Division of Air Resource

Management’s Post-Storm Guidance on Open Burning at a DDMS for site
selection criteria to identify appropriate locations for open burning activities.

Operation of an air curtain incinerator shall be done in accordance with
applicable regulations and the Division of Air Resource Management's Post-
Storm Guidance on Air Curtain Incinerators.

j. Open pile burning of storm-generated vegetative debris must receive prior
authorization from the Florida Forest Service.

Piles should have a minimum setback of 300 feet from registered Source-
Separated Organics Processing Facilities (SOPF) and any occupied buildings,
100 feet from any paved public roadway, and 50 feet from any wildlands,
brush or combustible structure.

Ash resulting from this burning may be disposed or used as described above
for ACIs.

Open pile burning of any debris is prohibited at DDMSs located at permitted
landfills, unless otherwise/specifically approved by the Department.
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Smoke from open pile burning shall not cause a public nuisance. DDMS
operators should review the Division of Air Resource Management's Post-
Storm Guidance on Open Burning at a DDMS for site selection criteria to
identify appropriate locations for open burning activities.

viii. Open pile burning shall be done in accordance with applicable regulations and
the Division of Air Resource Management's Post-Storm Guidance on Open Pile
Burning.

k. Chipping andfor grinding of uncontaminated disaster-generated vegetative debris is
encouraged to help reduce the volume of the material. The Department
recommends the following guidelines for the temporary storage and management of
the volume reduced material:

In accordance with National Fire Protection Association?, mulch and chip piles
should not exceed 25 feet in height, 150 feet in width, and 250 feet in length.
A clear space of not less than 15 feet shall be maintained between piles and
exposing structures, yard equipment, or stock, and piles should be subdivided
by fire lanes having at least 30 feet of clear space at the base around each
pile. These piles should not be compacted.

ii. Smoking should only be allowed in designated areas well away from the
combustible material.

ii. Possible uses of the size reduced material include: (1) a soil amendment
where it is disked into the soil or mixed with potting soil; (2) as mulch for
weed control, moisture retention, soil temperature control, erosion control, or
slope stabilization; (3) fuel; (4) feedstock for composting operations; (5)
animal bedding material; and (6) pulp wood.

iv.  Use of the size reduced material as a soil amendment must be at normally
accepted agronomic rates as determined by industry practice.
Recommendations for appropriate application rates by the Institute of Food
and Agricultural Sciences® may be used and can be obtained from the local
IFAS Agricultural Extension agent.

v.  Upon request and approval by the Department, vegetative debris may be
placed in or on soils to provide a beneficial use pursuant to Chapter, 62-709,
F.A.C. The rate of application of the mulch should be addressed when
seeking approval from the Department or local government officials. The use
of mulch must be considered beneficial rather than disposal. Mulch must not
be placed in water bodies or wetlands.

2NFPA1,31.3.7.2,31.3.6.5.4, 31.3.6.4.3
* The web address for IFAS is http://wwuw.ifas.ufl.edu/
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I. Class I waste containing household garbage and rotting food may attract Florida
black bears and increase the potential for negative human-wildlife interactions. If a
DDMS site is located in an area with abundant bears, then the site manager should
follow FWC recommendations on how to avoid human-bear conflicts, available on
the bear management website at:
https://myfwec.com/wildlifehabitats/wildlife/bear/managing/
Contact ConservationPlanningServices@MyFWC.com for information on bear
abundance and other technical assistance.

Closure of DDMSs

19. DDMSs are temporary locations that can be used for the duration of an Emergency Final
Order or as otherwise approved by the Department. The following guidelines apply to
the closing of temporary DDMSs:

a. Owner/operators of the DDMSs must contact the Department prior to closing a
DDMS to discuss and coordinate what will be required for closure including
environmental sampling, if needed.

b. All disaster debris must be removed by the expiration of the Emergency Final Order,
unless otherwise approved by the Department.

c. Requests to beneficially use ash from burning uncontaminated vegetative debris and
mulch produced from processing uncontaminated vegetative debris on-site, may be
made in writing to the Department. The Department will consider these requests on
a case-by-case basis.

d. Areas that were only used to manage uncontaminated vegetative debris, or ash from
burning solely vegetative debris, will not require any environmental sampling after
the debris or ash is removed unless there is reason to believe that the area may
have become contaminated (e.g., significant visible staining or known contaminant
releases in the area).

e. Areas that were used to manage mixed debris or ash from burning mixed debris will
normally require environmental sampling after the debris or ash is removed unless
there is reason to believe that no contamination of the area occurred (e.g., the area
is paved with asphalt or concrete and there is no visible evidence of staining or
known contaminant releases). See Attachment 1 for details on environmental
sampling.

f. The Department must be informed in writing when all closure activities at the DDMS
are completed. If environmental sampling was conducted as part of the closure
activities, then the closure notice should include the results of this sampling, unless
otherwise approved by the Department.
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g. The area used for or affected by the operation of the DDMS must be fully restored
upon cessation of the use of the area.

h. Failure to comply with the conditions of the DDMS authorization or failure to
adequately close by the required closure date may result in enforcement actions by
the Department.
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Attachment 1

Florida Department of Environmental Protection
Sampling Protocols for Disaster Debris Management Site (DDMS) Closure

» If required, initial soil sampling shall be analyzed for the following:

o Resource Conservation and Recovery Act (RCRA) metals as defined in 40 CFR
261.24, Table 1*, using USEPA Test Methods 6010 and 6020

o Volatile Organic Compounds (VOC's), using USEPA Test Method 8260

o Semi-Volatile Organic Compounds (SVOC's), using USEPA Test Method 8270

Note: If the analyses above exhibit concentrations above the applicable leachability-based
soil CTLs, then the following additional analyses should be completed: direct leachability
testing by USEPA Test Method 1312, Synthetic Precipitation Leaching Procedure (SPLP)
extraction, or USEPA Test Method 1311, Toxicity Characteristic Leaching Procedure (TCLP)
extraction if the contamination is derived from used oil or similar petroleum products,
followed by the appropriate analyses of the leachate. In addition, sampling of groundwater
for RCRA metals, VOC's, and SVOC's may be required depending upon the results of soil
samples. The same USEPA Test Methods used for soils listed above shall be used for
groundwater.

» Initial sampling collection shall be conducted in accordance with 62-160, Florida
Administrative Code and the Department'’s Standard Operating Procedures for field
activities or equivalent procedures:

https://floridadep.gov/dear/florida-dep-laboratory/content/dep-laboratory-quality-
assurance-manual-and-sops

https://floridadep.gov/dear/quality-assurance

» Sampling must be taken from the suspected contaminated area(s) of the site or at the
discretion of the Department.

» The following sampling frequency is based on the area(s) of debris management or
storage that require sampling:

o Less than 1/3 acre: 3 samples
o Between 1/3 acre and 1 acre: 4 samples
o Greater than 1 acre: 4 samples plus 1 sample for each additional V2 acre of area

*40 CFR 261.24, Table 1 defines Toxicity Characteristic Contaminants as Arsenic, Barium, Cadmium,
Chromium, Lead, Mercury, Selenium and Silver
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Town of

Micanopy

Florida

July 14, 2026

AGENDA ITEM

Agenda Item: Facility Use and Operating Agreement — Willie Mae Stokes Community
Resource Center

Department: Administration
Prepared By: Sara Samario, Town Administrator

Background

The Town continues to make excellent progress on construction of the Willie Mae Stokes
Community Resource Center through funding provided by the Community Development
Block Grant - Coronavirus (CDBG-CV) program. The project has reached several significant
milestones, including completion of the roof structure and installation of the interior and
exterior walls. As previously discussed with the Town Commission, the facility is being
constructed to provide a permanent location for public and community services benefiting
low-to-moderate income residents while ensuring continued compliance with applicable
grant requirements.

The attached Facility Use and Operating Agreement establishes the terms under which
the Willie Mae Stokes Community Center, Inc. will occupy and operate the facility. The
agreement reflects previous Commission direction that the Town retain ownership and
long-term oversight of the building while partnering with a nonprofit organization to
provide qualifying community services.

The agreement has been reviewed by the Town Attorney, and the attached version
incorporates the recommended legal revisions. Following those revisions, the agreement
was provided to Bishop Stokes, representing the Willie Mae Stokes Community Center,
Inc., who has reviewed the document and indicated that the organization has no
objections to its terms.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com
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Summary of Agreement
The proposed agreement provides, among other provisions:

e A ten-year operating term, with future renewals subject to mutual agreement and
Town Commission approval.

e Annual rent of $1.00 in recognition of the significant public benefit provided
through the organization's community programs.

e A monthly $250 contribution toward a Town-maintained Facility Capital Reserve
Fund to assist with long-term building maintenance and capital replacements.

e (learly defined maintenance responsibilities between the Town and the operator,
distinguishing routine operational maintenance from major capital repairs.

e Requirements for continued compliance with CDBG-CV regulations, including
reporting, record retention, insurance, and public access obligations.

e Provisions protecting the Town's ownership interest, ensuring the facility
continues to serve a public purpose and remains in compliance with grant
requirements.

Fiscal Impact

Annual base rent is $1.00. The agreement requires the Operator to contribute $250 per
month toward the Facility Capital Reserve Fund to assist with future major maintenance
and capital replacement costs. The Operator is also responsible for utilities, routine
maintenance, janitorial services, and other day-to-day operational expenses associated
with the facility.

Staff Recommendation

Staff recommends approval of the Facility Use and Operating Agreement between the
Town of Micanopy and the Willie Mae Stokes Community Center, Inc., and
authorization for the Mayor to execute the agreement following final completion of the
Community Resource Center and any remaining administrative revisions.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com
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FACILITY USE AND OPERATING AGREEMENT

WILLIE MAE STOKES COMMUNITY RESOURCE CENTER

This FACILITY USE AND OPERATING AGREEMENT (“Agreement”) is entered into this
__dayof , 2026, by and between the Town of Micanopy, a Florida municipal
corporation (“Town”), and Willie Mae Stokes Community Center, Inc., a Florida nonprofit
corporation (“Operator”).

RECITALS

WHEREAS, the Town has received Community Development Block Grant — Coronavirus
(“CDBG-CV”) funding administered through the Florida Department of Commerce for the
construction of a public community resource facility intended to benefit low-to-moderate income
persons and support eligible public service activities; and

WHEREAS, the Operator administers and provides community service programs and activities
that support the public purpose and eligibility requirements associated with the CDBG-CV
funding; and

WHEREAS, the Town desires to permit the Operator to occupy and operate the Willie Mae
Stokes Community Resource Center for approved public and community service purposes in a
manner that ensures continued compliance with applicable grant requirements while protecting
the financial and operational interests of the Town; and

WHEREAS, the parties acknowledge that the facility was constructed using public funds and is
intended to serve an ongoing public purpose and shall not be operated for private profit;

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein,
the parties agree as follows:

1. PREMISES

The Town hereby grants to the Operator the non-exclusive right to occupy and use the facility
commonly known as the Willie Mae Stokes Community Resource Center located at
(“Premises”), together with associated parking areas,
common areas, sidewalks, and appurtenant improvements.

Title to the Premises and all permanent improvements shall remain vested solely in the Town at
all times.
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2. TERM

The initial term of this Agreement shall commence on and continue
for a period of ten (10) years unless sooner terminated in accordance with this Agreement.

The Agreement may be renewed and/or modified upon mutual written agreement of the parties
and approval by the Town Commission.

3. PURPOSE AND USE

The Operator shall be permitted to use the Premises solely for lawful public and community
service purposes consistent with:

o CDBG-CV program requirements;

e The Operator’s nonprofit mission;

e Activities benefiting low-to-moderate income persons;
e Community support services;

o Educational and workforce programming;

e Food distribution and assistance programs;

e Senior, youth, family, and health-related services; and
o Community meetings and public service activities.

The Operator shall not use the Premises for:
e Unlawful purposes;
o Political campaign activities;
e Primarily for private commercial activity; or
o In any manner inconsistent with applicable grant requirements or the public purpose of

the facility.

Any material change in the use of the Premises or use inconsistent with the above purposes shall
require prior written approval of the Town.

4. RENT AND FACILITY CONTRIBUTIONS
A. Base Rent

The Operator shall pay annual base rent in the amount of One Dollar ($1.00) per year.
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The parties acknowledge that the nominal rent reflects the substantial public benefit provided
through the Operator’s programs and services.

B. Facility Capital Reserve Contribution

The Operator shall contribute Two Hundred Fifty Dollars ($250.00) per month, totaling Three
Thousand Dollars ($3,000.00) annually, toward a Facility Capital Reserve Fund maintained by
the Town. Reserve contributions shall increase annually by the lesser of 3% or Consumer Price
Index (CPI).

The reserve fund shall be used exclusively for major maintenance, repair, replacement, and
capital improvement expenses associated with the Premises, including:

e HVAC systems;

e Roofing systems;

e Structural systems;

o Exterior building systems;

o Parking and access areas;

e Plumbing and electrical systems;

e ADA and code-required improvements;
e Major capital maintenance items.

The reserve contribution shall not constitute profit or revenue generation by the Town and shall
be used solely for sustainability of the Premises.

5. OPERATOR RESPONSIBILITIES

The Operator shall, at its sole expense, provide and maintain:

o Electricity, water, sewer, internet, and communication services;
o Janitorial and custodial services;

o Interior cleaning and sanitation;

e Pest control;

e Routine landscaping and groundskeeping;

e Routine HVAC servicing and filter replacement;

e Replacement of consumable supplies and light bulbs;
e QGraffiti removal and pressure washing;

e Maintenance of Operator-installed signage;

e Routine irrigation maintenance;

e Minor interior and exterior repairs.

The Operator shall be responsible for repair and maintenance costs not exceeding Two Thousand
Five Hundred Dollars ($2,500.00) per occurrence.
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Excluding damages caused by Operator negligence or misuse, the Operator’s cumulative annual
responsibility for repairs subject to the monetary threshold above shall not exceed Ten Thousand
Dollars ($10,000.00) in any month.

The Operator shall remain fully responsible for damages caused by negligence, misuse, or
intentional acts of the Operator, its employees, volunteers, invitees, contractors, or program
participants.

The Operator shall promptly notify the Town of any condition requiring repair beyond the
Operator’s responsibility.

6. TOWN RESPONSIBILITIES

The Town shall remain responsible for ownership-level and capital maintenance obligations
associated with the Premises, including:

o Roofreplacement and major roof repairs;

e Structural and foundation repairs;

o Exterior wall and building envelope replacement;

e Major HVAC replacement;

e Major plumbing or electrical system replacement;

o Parking lot resurfacing and major pavement repairs;

o Sidewalk replacement and ADA infrastructure compliance;

e Major exterior painting cycles;

e Drainage and stormwater infrastructure failures;

o Repairs exceeding the Operator’s maintenance threshold unless caused by Operator
negligence;

o (Capital improvements necessary to maintain public use or grant compliance.

Nothing herein shall obligate the Town to immediately replace or improve building systems
absent reasonable necessity, funding availability, or public safety concerns.

7. CAPITAL IMPROVEMENT COORDINATION

The parties shall cooperate in good faith regarding long-term facility planning and maintenance.
The parties shall meet every year on a mutually agreeable date in August to:

o Review facility conditions;

o Discuss anticipated maintenance needs;

o Evaluate reserve funding adequacy;

o Coordinate future capital improvements; and
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e Review operational concerns affecting the Premises.

8. COMPLIANCE WITH GRANT REQUIREMENTS

The Operator shall comply with all applicable federal, state, and local laws, regulations, and
grant requirements associated with the CDBG-CV funding and operation of the Premises,
including but not limited to:

e HUD regulations;

e Nondiscrimination requirements;

e Record retention requirements;

o Public access obligations;

e Program eligibility documentation requirements;
e Monitoring and audit requirements.

Any violation of applicable grant requirements that may result in repayment, recapture, de-
obligation, monitoring findings, sanctions, or loss of funding shall constitute a material default.
The Town may immediately suspend operations or terminate this Agreement upon written notice
if necessary to protect grant compliance.

The Operator shall cooperate fully with all audits, inspections, monitoring activities, and
reporting obligations required by the Town, the Florida Department of Commerce, HUD, or
other governmental agencies.

The Operator shall maintain all required records for a minimum of five (5) years or such longer
period required by applicable grant regulations.

9. REPORTING REQUIREMENTS
The Operator shall provide the Town with:

e Annual program reports;

e Service statistics and demographic data;

e Proof of nonprofit status;

¢ Annual financial statements;

e Proof of insurance coverage;

e Other reasonably requested documentation necessary for grant compliance.

The Town shall have the right to inspect records reasonably related to activities conducted at the
Premises.
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10. INSURANCE
The Operator shall maintain throughout the term of this Agreement:

e Commercial General Liability Insurance with minimum limits of $1,000,000 per
occurrence and $2,000,000 aggregate;

e Workers’ Compensation Insurance as required by Florida law;

e Automobile Liability Insurance for any vehicles used in connection with operations at the
Premises;

e Property insurance for Operator-owned contents, equipment, and personal property.

The Town shall be named as an additional insured on all liability policies.
Certificates of Insurance shall be provided to the Town annually and upon renewal.

Policies shall provide at least thirty (30) days prior written notice of cancellation or material
modification.

Failure to maintain insurance shall result in automatic suspension of use rights until coverage is
restored.

11. INDEMNIFICATION

To the fullest extent permitted by law, the Operator shall indemnify, defend, and hold harmless
the Town, its elected officials, officers, employees, and agents from and against any and all
claims, damages, liabilities, losses, costs, and expenses arising out of or related to:

e The Operator’s use or occupancy of the Premises;

o The acts or omissions of the Operator, its employees, volunteers, contractors, invitees, or
agents;

o The Operator’s programs, services, or activities conducted at the Premises.

Operator shall reimburse the Town for any grant repayment, disallowance, recapture, penalty,
monitoring finding, or administrative sanction arising from the Operator's acts, omissions,
recordkeeping failures, misuse of the Premises, or failure to comply with applicable grant
requirements.

Nothing herein shall be construed as a waiver of sovereign immunity or limitations of liability
afforded to the Town under Florida law.

12. NONDISCRIMINATION
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The Operator shall not discriminate on the basis of race, color, religion, sex, national origin, age,
disability, familial status, or any other protected classification under applicable law.

13. PUBLIC ACCESS AND TOWN USE

The Premises shall remain reasonably available for community-oriented programming consistent
with the mission and public purpose of the facility.

The Town may request reasonable use of meeting or program space within the Premises for
governmental or community purposes upon advance coordination with the Operator.

The Town shall retain reasonable access rights to inspect and monitor the Premises.

14. ALTERATIONS AND IMPROVEMENTS

No structural alterations or material improvements to the Premises shall be made without prior
written approval of the Town Commission.

Permanent improvements made to the Premises shall become property of the Town unless
otherwise agreed in writing.

Operator-owned furniture, fixtures, equipment, and movable personal property shall remain
property of the Operator.

15. ASSIGNMENT AND SUBLEASING

The Operator shall not assign, sublease, license, or otherwise transfer its rights under this
Agreement without prior written approval of the Town Commission.

16. DEFAULT

The following shall constitute events of default:

o Failure to maintain nonprofit status;

o Failure to provide qualifying public service programs;
o Failure to maintain required insurance;

e Material breach of grant compliance obligations;

e Unauthorized assignment or sublease;
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e Abandonment of the Premises;
o Repeated failure to maintain the Premises.

Upon default, the Town shall provide written notice specifying the default and allowing thirty
(30) days to cure unless the Town determines a shorter period is necessary to protect public
health, safety, or grant compliance.

If the default is not cured, the Town may terminate this Agreement.

17. TERMINATION
This Agreement may be terminated:

o By mutual written agreement;

e By the Town for cause;

o By either party upon one hundred eighty (180) days written notice;

o Immediately if required to preserve grant compliance or protect public health or safety.

Any violation of applicable grant requirements that may result in repayment, recapture, de-
obligation, monitoring findings, sanctions, or loss of funding shall constitute a material default.
The Town may immediately suspend operations or terminate this Agreement upon written notice
if necessary to protect grant compliance.

Upon termination:
o Possession of the Premises shall automatically revert fully to the Town;
e The Operator shall remove personal property from the Premises within thirty (30) days;
e Any remaining personal property located at the Premises after thirty (30) days may be

deemed abandoned by the Town at which time the Town acquires exclusive ownership of
such property and may retain or dispose of such items at its discretion.

18. PUBLIC RECORDS

The Operator shall maintain public records related to this Agreement in accordance with
applicable Florida law.

Upon request by the Town, the Operator shall provide access to records reasonably necessary for
compliance with public records obligations and grant requirements.

19. NO PRIVATE PROFIT OR PRIVATE BENEFIT
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The parties acknowledge that the Premise was constructed using public grant funds for a public
purpose.

The Operator shall not operate the Premises for private profit or permit prohibited private
inurement or private benefit.

Reasonable fees associated with programs and services may be charged where such fees directly

support operations, staffing, maintenance, or sustainability of services consistent with applicable
grant requirements.

20. RELATIONSHIP OF PARTIES

Nothing contained herein shall be deemed or construed to create:
e A partnership;
e Joint venture;
e Agency relationship;

o Employer-employee relationship.

The Operator is and shall remain an independent nonprofit organization.

21. GOVERNING LAW AND VENUE

This Agreement shall be governed by the laws of the State of Florida.

Venue for any action arising from this Agreement shall lie exclusively in Alachua County,
Florida.

22. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties and supersedes all prior
negotiations or understandings.

Any amendments must be in writing and approved by the Town Commission.

SIGNATURES
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written
above.

TOWN OF MICANOPY, FLORIDA

By:
Name:
Title:

Date:

ATTEST:

Town Clerk

WILLIE MAE STOKES COMMUNITY CENTER, INC.

By:
Name:
Title:

Date:

Item # 14.
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Town of

Micanopy

Florida

July 14, 2026

Former Fire Station

Staff continues to evaluate long-term opportunities for the former fire station following
the transition of fire services to Alachua County Fire Rescue. To date, the Commission
has held a workshop, discussed the property at several public meetings, and conducted a
community survey to gather public input regarding potential uses, management options,
and financial priorities for the building.

As directed by the Commission, staff has also begun gathering information regarding the
property's leasing potential. A proposal has been received from Bosshardt Realty
outlining a potential marketing strategy and estimated lease value for the property, and
staff is working to obtain a second proposal from another commercial real estate firm to
provide an additional point of comparison.

The Commission has indicated its desire to establish a direction for the future use of the
building at the July 14 meeting. Staff will present the information gathered through the
public engagement process, survey results, and leasing proposals to assist the
Commission in determining the preferred path forward. Regardless of the direction
selected, staff's objective is to ensure the building is placed into productive use in a
manner that is financially sustainable, minimizes long-term maintenance and
administrative burdens, and serves the best interests of the Town.

706 NE Cholokka Blvd.
PO Box 137, Micanopy, FL. 32667-0137
(352) 466-3121 Town Hall (352) 466-4912 Fax
townhall@micanopytown.com
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Eric D. Ligman, Director

B O S S H A R DT iPhone/Text: 352.256.2112
Office: 352.371.6100

——REALTY SERVICES—— EricLigman@bosshardtrealty.com
COMMERCIAL & LAND DIVISION www.NorthCentralFLCRE.com
July 2, 2026
Ken Westberg

Town of Micanopy
PO Box 137
Micanopy, FL 32667-0137

RE: Leasing Recommendation — 704 NE Cholokka Boulevard, Micanopy, FL (Former Fire Station)

Dear Ken,

Thank you for the opportunity to share our leasing recommendation for the former fire station at
704 NE Cholokka Boulevard in Micanopy.

Based on our analysis, we believe the best initial pricing for 704 NE Cholokka Boulevard would be
$12.00/SF gross, which equates to approximately $3,160 per month for the 3,160 SF building.

The property is zoned C-1 and includes approximately 702 SF of heated and cooled space. Given the
Micanopy market and the type of tenant we expect this building to attract, we do not believe a
triple-net structure would be the most feasible or straightforward approach. A gross rate keeps the
terms simple and easy for a smaller or special-purpose user to work with, so we recommend
marketing the space at a gross rate with the tenant responsible for its own utilities.

On lease structure, our recommendation would be to go one of two ways. The first option is a gross
lease, where the tenant simply pays rent to the Town and the Town keeps the existing hazard
insurance policy in place. The second option is a net structure, where that same hazard insurance
expense is passed through to the tenant. Either approach works well at the $12.00/SF gross starting
point, and the choice really comes down to whether the Town would prefer to keep control of the
insurance policy on a building it owns or shift that cost to the tenant.

At $12.00/SF gross, we believe we can generate interest from a range of potential users. As we have
looked at the property, we have been thinking about the different users this former firehouse could
attract as a special-purpose use. Potential concepts could include an antique store, a flea market or
farmers market-style use, a fitness or gym concept, or another community-oriented retail or service
use. A concept such as a brewery could also be appealing, though the proximity to the church would
likely limit that use.

Gainesville * Newberry ¢ Ocala ¢ Naples
www.NorthCentralFLCRE.com
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Our recommendation would be to market the building as-is and see what traction we receive

before considering any major changes or improvements.

Our commission would be 6% of the total base rent for the initial lease term.

Please let us know your thoughts. If everything looks agreeable, we will send over a listing

agreement for your review.

Sincerely,

Eric D. Ligman, Director
Bosshardt Realty Services LLC
iPhone/Text: 352.256.2112
Office: 352.371.6100
EricLigman@bosshardtrealty.com

Makayla Richardson
Commercial Associate
Bosshardt Realty Services LLC
Cell: 352.256.7532
Makayla@bosshardtrealty.com

Gainesville * Newberry ¢ Ocala ¢ Naples

www.NorthCentralFLCRE.com 141
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