
 

Budget Workshop Agenda 

Tuesday, September 09, 2025 at 6:00 PM 

706 NE Cholokka BLVD 

 

 

CALL TO ORDER 

ROLL CALL 

NEW BUSINESS 

1. Proposed FY2025-2026 Budget 

2. Proposed Capital Improvement Plan for 2026-2030 

3. Water Rate Presentation  

ADJOURN 

PLEASE NOTE: PURSUANT TO SECTION 286.015, FLORIDA STATUTES, IF A PERSON 

DECIDES TO APPEAL ANY DECISION MADE BY THE COMMISSION WITH RESPECT TO 

ANY MATTER CONSIDERED DURING THIS MEETING, HE OR SHE WILL NEED TO 

ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH 

RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO 

BE BASED. IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT, A PERSON 

WITH DISABILITIES NEEDING ANY SPECIAL ACCOMODATIONS TO PARTICIPATE IN 

TOWN MEETINGS SHOULD CONTACT THE TOWN ADMINISTRATOR, 706 NE CHOLOKKA 

BLVD., MICANOPY, FLORIDA 32667-0137, TELEPHONE (352) 466-3121. 
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706 NE Cholokka Blvd. 

PO Box 137, Micanopy, FL 32667-0137 

(352) 466-3121 Town Hall (352) 466-4912 Fax

townhall@micanopytown.com 

Budget Message – Fiscal Year 2025–2026 

The Fiscal Year 2025–2026 budget reflects Micanopy’s commitment to fiscal responsibility, community priorities, 

and long-term sustainability. Guided by our Vision Statement and Guiding Principles, this budget seeks to balance 

the needs of today while preparing for tomorrow. 

Key themes in this year’s budget include: 

• Fiscal Stewardship: Conservative revenue forecasting, strategic use of reserves, and pursuit of grants ensure a

balanced budget that maintains essential services without burdening taxpayers.

• Investment in Infrastructure: Capital projects focus on water system improvements, roadway maintenance, and

preservation of public facilities. These investments are aligned with our Five-Year Capital Improvement Plan (CIP).

• Community Character: Funding is allocated to historic preservation, parks, and beautification efforts that honor

Micanopy’s heritage and support our tourism economy.

• Public Service & Staff Support: Personnel costs reflect fair wages, benefits, and a continued commitment to

training and retention.

• Resilience & Preparedness: Resources are dedicated to emergency management planning and environmental

stewardship to ensure the town is equipped to meet future challenges.

While revenues show modest growth, we continue to face pressure from rising costs and aging infrastructure. The 

Town is leveraging grants—including CDBG funding for water meters and State Revolving Fund assistance for 

water quality projects—to supplement local resources. 

This budget is more than a financial document; it is a roadmap for maintaining the quality of life our residents 

cherish while advancing the long-term vision of Micanopy as a thriving, connected, and resilient community. 

Respectfully submitted, 

Sara Samario 

Town Administrator 
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Community Vision Statement & Guiding Principles 

Adopted May 24, 2024 

 Vision Statement 
By 2050, the Town of Micanopy aspires to be a thriving, accessible community that honors its 
rich history, promotes community pride, and fosters a sense of belonging for all residents and 
visitors. 

We will achieve this vision by focusing on the character of our town, the well-being of our 
people, and the quality of life that defines Micanopy: 

 Balanced Growth: Supporting development that preserves our unique identity. 

 Historic Preservation: Fostering continuity with our past to support a strong future. 

 Cultural Celebration: Embracing our diversity and dynamic community spirit. 

 Health & Well-being: Ensuring equitable access to services, recreation, and green 
spaces. 

Through thoughtful planning and the implementation of our guiding principles, Micanopy will 
continue to flourish as a welcoming and vibrant place for all. 

 Guiding Principles 

Community Engagement 
Encourage pride and participation by involving residents, businesspeople, and stakeholders in 
local decisions and initiatives. 

Quality of Life 
Maintain a safe, welcoming community with access to essential services and recreational 
opportunities. 
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Smart Growth and Development  
Foster responsible development that respects our heritage, promotes walkability, and protects 
the environment. 

Promote Historic Community Character  
Preserve and celebrate Micanopy's historical landmarks and cultural heritage. 

Connectivity  
Improve mobility and safety through better infrastructure and accessible transportation options. 

Economic Vitality  
Support small businesses, meet essential needs, and promote tourism that reflects Micanopy's 
unique charm. 

Environmental Stewardship  
Protect natural resources and promote sustainable practices. 

Resilience and Preparedness  
Develop strategies to withstand and adapt to environmental, economic, and social challenges. 

 Planning Initiatives 

Community Engagement 
 Host community events and cultural exchanges. 
 Establish programs for all age groups (e.g., youth councils, volunteer activities). 
 Promote inclusion of seniors and individuals with special needs. 

Quality of Life 
 Enhance parks and recreational spaces. 
 Promote healthy lifestyles through partnerships. 
 Maintain infrastructure and public services to support all residents. 

Smart Growth and Development 
 Update land use plans to align with vision and guiding principles. 
 Focus development in areas with existing infrastructure. 
 Coordinate with Alachua County on regional planning. 

 
 

Historic Community Character 
 Conduct surveys to identify historic structures and features. 
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 Create incentives for preservation and restoration. 
 Host educational and heritage events. 

 

Connectivity 
 Invest in sidewalks, bike lanes, and golf cart routes. 
 Incorporate greenways and signage into town planning. 
 Ensure inclusive, accessible design. 

Economic Vitality 
 Partner with economic and tourism organizations. 
 Launch campaigns to showcase Micanopy's unique offerings. 
 Assess land use to support economic goals. 

Environmental Stewardship 
 Protect natural habitats and sensitive lands. 
 Offer educational programs to promote sustainability. 

Resilience and Preparedness 
 Train community volunteers for disaster response. 
 Support business continuity planning for emergencies. 

 
The Town of Micanopy is committed to shaping a future that reflects our values, protects our 
heritage, and strengthens our community. 
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Citizen's Guide to the Budget 

Understanding how your Town operates financially is key to building trust and civic 
engagement. This brief guide outlines the basics: 

What is a Budget? 
A municipal budget is a financial plan that outlines expected revenues (income) and 
expenditures (spending) for a specific fiscal year. 

Where Does the Money Come From? 

 Property (Ad Valorem) Taxes 
 Franchise and Utility Service Fees 
 Grants from State and Federal Agencies 
 Intergovernmental Revenues 
 Service Charges (e.g., water usage) 

Where Does the Money Go? 

 Salaries and Benefits for Town Employees 
 Infrastructure Improvements (e.g., roads, parks, water system) 
 Operations and Maintenance 
 Public Safety Contributions 
 Community Events and Recreation 

What is a Capital Project? 
Any investment in infrastructure or equipment costing over $5,000 and having a useful life 
longer than one year (e.g., filtration systems, park upgrades). 

What is a Fund Balance? 
Money set aside from prior years that acts as a savings account or emergency reserve. It helps 
ensure the Town can respond to disasters or economic downturns. 
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Glossary of Terms 

Ad Valorem Tax: A property tax based on the assessed value of real estate. 

Capital Improvement Plan (CIP): A five-year plan outlining major infrastructure and facility 
investments. 

CDBG-CV: Community Development Block Grant - Coronavirus; a federal grant for capital and 
broadband projects. 

Enterprise Fund: A self-supporting government fund that operates like a business, such as the 
Water Fund. 

Fund Balance: The net financial assets available at year-end. 

Franchise Fee: Payments from utility companies to the Town for use of public space. 

General Fund: The primary fund for Town operations, including administration, parks, and 
public works. 

Grants: External funding received from state, federal, or county agencies to support specific 
projects. 

Operating Expense: Day-to-day costs of running the Town (e.g., utilities, office supplies, 
insurance). 

State Revolving Fund (SRF): Low-interest loans or grants used for water infrastructure projects. 

Utility Service Tax: A tax on utility services like electricity, water, and communications. 
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Town of Micanopy | FY 2025 2026 Budget 
 

Community Snapshot 
Category Micanopy (2023) 

Population (2020 Census) 648 

Estimated Population (2023) 604 

Median Age 50.6 years 

Households 287 

Average Household Size 2.1 persons 

Median Household Income $68,393 ± 15,223 

Per Capita Income $44,195 ± 9,124 

Poverty Rate 11.9% ± 6.1% 

Bachelor's Degree or Higher 38.7% ± 3.6% 

Owner-Occupied Housing Rate 60.6% 

Median Property Value $230,600 ± 30,495 

Average Commute Time 22.9 minutes 
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Benchmarking Summary 

Category Micanopy Alachua County Florida 

Median Household 
Income 

$68,393 $59,659 $71,711 

Per Capita Income $44,195 $35,496 $39,069 

Poverty Rate 11.9% 19.7% 13.1% 

Bachelor's Degree or 
Higher 

38.7% 45.6% 31.5% 

Owner-Occupied 
Housing Rate 

60.6% 54.9% 66.4% 

Median Property 
Value 

$230,600 $245,700 $292,700 

Average Commute 
Time (min) 

22.9 22.7 27.9 

Median Age 50.6 34.1 42.4 

Summary Narrative 

with a higher median age and moderate income levels compared to the broader region. 

- 

- lower than 
Alachua County but higher than the state average. 

- Housing: Homeownership in Micanopy (60.6%) exceeds the county's rate, though it remains
below the state average. Property values are relatively modest.

- Commute & Age: Commute times are in line with regional norms, but the median age of 50.6
years indicates an older population.

This profile supports budget planning that prioritizes aging infrastructure, senior services, and 
community development efforts aimed at younger households and economic sustainability. 
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References 
- U.S. Census Bureau. (2020). Decennial Census. Retrieved from https://data.census.gov 
- U.S. Census Bureau. (2023). American Community Survey (ACS) 5-Year Estimates. 
- Florida Department of Economic Opportunity. (2024). Regional Economic Analysis. 
- Alachua County Statistics Portal. (2023). County Demographics & Housing Reports. 
- Florida Department of Health. (2023). County Health Rankings and Roadmaps. 
 
All figures are the most recent available as of June 2025. Data may include margins of error 
based on ACS sampling. 
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Ordinance called for a 3% increase every year

The 2008-2009 rates never went into effect
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Base Rate Consumption 
Charge
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Gallons Rate Cumulative 
Charge

0-1,000 $2.74 $27.83

1,001-2,000 3.08 30.91

2,001-3,000 3.41 34.32

3,001-4,000 3.75 38.07

4,001-5,000 4.10 42.17

5,001-6,000 4.44 46.61

6,001-7,000 5.46 52.07

7,001-8,000 6.15 58.22

8,001-9,000 6.83 65.05

9,001-10,000 7.51 72.56

Bill of  an average household 4,000 gallons

Base Charge $25.09

Usage 12.97

Total $38.07

Based on the average bill of 4,000 gallons

32

Item # 3.



Gallons Rate Cumulative 
Charge

0-1,000 3.43 $34.79

1,001-2,000 3.85 38.64

2,001-3,000 4.26 42.90

3,001-4,000 4.69 47.59

4,001-5,000 5.13 52.72

5,001-6,000 5.55 58.27

6,001-7,000 6.83 65.10

7,001-8,000 7.69 72.79

8,001-9,000 8.54 81.33

9,001-10,000 9.39 90.72

Bill of  an average household 4,000 gallons

Base Charge $31.36

Usage $16.23

Total $47.59

Based on the average bill of 4,000 gallons
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Upcoming 
Capital 
Projects 

Filtration 
System 

Distribution 
System 
Upgrades
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Residential Water Usage Fee based on 4,000 gallons

Micanopy $38.07 Current < 1,000

White Springs $35.31 Effective 02/2023 < 1,000

Welaka $44.40 Effective 10/1/24 < 1,000

Hampton $45.56 Effective 10/1/24 <1,000

Waldo $46.45 Effective 10/1/23 < 1,000

Hawthorne $31.13 Effective 10/1/2022 < 2,000

Bunnell $71.70 Last increase 2022 < 4,000

Newberry $20.57 Last increase 10/1/23 > 7,000

High Springs $24.44 Last increase 12/23 < 7,000

Alachua $22.46 Effective 10/1/24
>

10,000

GRU $19.33 Effective 10/1/22
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Residential Water Usage Fee based on 4,000 gallons

Micanopy $47.59 Proposed < 1,000 

White Springs $36.60 Effective 10/1/2026 < 1,000

Welaka $48.84 Effective 10/1/26 < 1,000

Hampton $45.56 Effective 10/1/24 <1,000

Waldo $47.38 Effective 11/1/26 < 1,000 

Hawthorne $31.13 Effective 10/1/2022 < 2,000

Bunnell $71.70 Last increase 2022 < 4,000

Newberry $20.57 Last increase 10/1/23 > 7,000

High Springs $24.44 Last increase 12/23 < 7,000 

Alachua $22.46 Effective 10/1/24
> 

10,000

GRU $19.33 Effective 10/1/22
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What’s next? 

• Advertise proposed rate increase and pass ordinance

• Continue searching for grants to assist with capital 
project costs

• Explore the option of building a commercial base in 
appropriate zoning districts

• Explore annexation opportunities
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