
 

CITY OF MERCER ISLAND  
CITY COUNCIL REGULAR VIDEO MEETING  
Tuesday, April 20, 2021 at 5:00 PM 

 

 

COUNCIL MEMBERS: LOCATION & CONTACT:  

Mayor Benson Wong, Deputy Mayor Wendy Weiker, Mercer Island City Hall - Council Chambers  
Councilmembers: Lisa Anderl, Jake Jacobson, 9611 SE 36th Street | Mercer Island, WA 98040  
Salim Nice, Craig Reynolds, David Rosenbaum Phone: 206.275.7793 | www.mercerisland.gov  
 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings should notify the City Clerk’s Office at 
least 24 hours prior to the meeting at 206.275.7793. 
 

Virtual Meeting Notice 

The virtual meeting will be broadcast live on MITV Channel 21 and live streamed on the City Council’s YouTube Channel 
 

Registering to Speak: Individuals wishing to speak live during Appearances will need to register their request with the City Clerk at 
206.275.7793 or email the City Clerk and leave a message before 4 PM on the day of the Council meeting. Please reference 
"Appearances" on your correspondence. Each speaker will be allowed three (3) minutes to speak. A timer will be visible online 
to speakers, City Council, and meeting participants. Please be advised that there is a time delay between the Zoom broadcast 
and the YouTube or Channel 21 broadcast. 

  
 Public Appearances: Notify the City Clerk in advance that you wish to speak on camera and staff will be prepared to permit 

temporary video access when you enter the live Council meeting. Please remember to activate the video option on your phone 
or computer, ensure your room is well lit, and kindly ensure that your background is appropriate for all audience ages. Screen 
sharing will not be permitted, but documents may be Emailed to Council. 

Join by Telephone at 5 PM for the Study Session and 6:30 PM for Appearances: To listen to the meeting via telephone, please call 
253.215.8782 and enter Webinar ID 820 3454 5755 and Password 406410 if prompted.  

Join by Internet at 5 PM for the Study Session and 6:30 PM for Appearances:  To watch the meeting over the internet via your 
computer, follow these steps:   

 1) Click this link  
 2) If the Zoom app is not installed on your computer, you will be prompted to download it. 
 3) If prompted for Webinar ID, enter 820 3454 5755; Enter Password 406410 
 4) The City Clerk will call on you by name or refer to your email address when it is your turn to speak.  
  Please confirm that your audio works prior to participating. 

Submitting Written Comments: Written comments may be submitted at the Mercer Island Let’s Talk Council Connects page.  
Written comments received by 3 PM on the day of the meeting will be forwarded to all Councilmembers and a brief summary of the 
comments will be included in the minutes of the meeting. 

CALL TO ORDER & ROLL CALL, 5 PM 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL 

STUDY SESSION 

1. AB 5847: Mercer Island Community and Event Center & Recreation Programs and Services Strategy Implementation  
Recommended Action: Discuss the Reset Strategy with the Parks and Recreation Commission. 

CITY MANAGER REPORT, 6:30 PM 

APPEARANCES 
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CONSENT CALENDAR 

2. Approve Accounts Payable Reports for the periods ending: 
A) April 2, 2021 in the amount of $409,292.50 
B) April 9, 2021 in the amount of $664,652.80 

3. Claims Reporting for Electronic Funds Transfers for the months ending: 
A) January 31, 2021 in the amount of $1,988,126.84 
B) February 28, 2021 in the amount of $2,156,430.22 
C) March 31, 2021 in the amount of $2,410,087.26 

4. Certification of Payroll dated April 9, 2021 in the amount of $798,410.70 

5. Approve Minutes of the April 6, 2021 Regular Video Meeting. 

6. AB 5838: Earth Day Proclamation No. 267 
Recommended Action: Mayor Wong proclaims April 22, 2021 as Earth Day in Mercer Island  

7. AB 5845: National Infertility Awareness Week Proclamation No. 268 
Recommended Action: Mayor proclaims April 18-24 National Infertility Awareness Week in Mercer Island  

8. AB 5842: Cayson Fields Long Plat - Final Plat Approval (SUB16-007) 
Recommended Action: Approve Resolution No. 1596 authorizing the Mayor to sign the final plat for the Cayson 
Fields long plat. 

REGULAR BUSINESS 

9. AB 5851: Development Code Amendment ZTR21-001 Comprehensive Plan Implementation 
Recommended Action: Review Ordinance No. 21C-05 and set second reading and adoption on May 4, 2021. 

10. AB 5852: Development Code Amendment ZTR21-002 Conditional Use Permit Applicability 
Recommended Action: Review Ordinance No. 21C-06 and set second reading and adoption on May 4, 2021. 

11. AB 5848: Mercer Island Community and Event Center & Recreation Programs and Services Strategy Implementation  
Recommended Action: Appropriate the remaining $328,000 reserve to implement the “Accelerated Phase 1-
Foundational Phase” of the Recreation Reset Strategy. 

12. AB 5837: Financial Status Update: FY 2020 Year-End and Budget Carryover Requests 
Recommended Actions:  
1) Suspend the City Council Rules of Procedure 6.3, requiring a second reading for an ordinance. 
2) Adopt Ordinance No. 21-07, amending the 2021-2022 Biennial Budget. 
3) Appropriate a portion of the FY 2020 budget surplus to the following: 

a) $100,000 for public right-of-way clean-up and replanting. 
b) $45,000 to switch to the state-run Paid Family and Medical Leave plan. 
c) $150,000 to hire professional services/contracts, as needed to support 2021-2022 work plan goals. 

13. AB 5844: Town Center Moratorium - Commercial Feasibility Analysis Discussion Continued 
Recommended Action: Provide any desired direction to staff for the completion of additional analysis.  

OTHER BUSINESS 

14. Councilmember Absences & Reports 

15. Planning Schedule 

EXECUTIVE SESSION (If needed) 

ADJOURNMENT 
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AGENDA BILL INFORMATION  
 

TITLE: AB 5847: Mercer Island Community and Event Center & 
Recreation Programs and Services Strategy 
Implementation  

☒  Discussion Only  

☐  Action Needed: 

☐  Motion  

☐  Ordinance  

☐  Resolution 

RECOMMENDED 
ACTIONS:  

Review and discuss the Mercer Island Community and 
Event Center & Recreation Programs and Services 
Strategy. 

 

DEPARTMENT: Public Works 

STAFF: 
Jason Kintner, Chief of Operations/Public Works Director 
Ryan Daly, Operations & Transition Team Manager 

COUNCIL LIAISON:  Jake Jacobson     

EXHIBITS:  

1. Mercer Island Community and Event Center & Recreation Programs and 
Services Strategy (Draft) 

2. Accelerated Phase 1, Resource Plan 
3. Parks and Recreation Commission Memo, dated April 20 

CITY COUNCIL PRIORITY:  
2. Articulate, confirm, and communicate a vision for effective and efficient city 

services.  Stabilize the organization, optimize resources, and develop a long-
term plan for fiscal sustainability. 

 

SUMMARY 
 
The purpose of this agenda bill is to transmit the Mercer Island Community and Event Center (MICEC) & 
Recreation Programs and Services Strategy (herein referred to as the Reset Strategy) to the City Council.   
 
BACKGROUND 

As the City is emerging from a year-long global pandemic, staff have created a Reset Strategy to align 
organizational and programmatic design to strategic priorities and available resources for the MICEC facility 
and recreation programming. This Reset Strategy is not a plan to resume everything of the past immediately, 
but to rebuild in a thoughtful way, and grow and improve over time. 
 
Since January, the Parks and Recreation Commission has been working with the Reset Team (staff and 
consultant Emily Moon) to develop an approach to cost recovery, resource allocation, pricing, and 
implementation of recreation and MICEC programs and services.  
 
The Reset Strategy’s goals and expectations were to: 

 Improve the potential for financial sustainability. 

 Be deliberate about which programs the City offers and what level of resources are required. 

 Use strengths and assets to improve the City’s ability to deliver more service, services that need 
more financial support, or higher quality services. 

 Create greater clarity around who is benefitting from services and who is paying for them. 
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 Develop a strategic approach for near- and far-term (including a cost recovery and resource 
allocation philosophy that will help the City achieve the outcomes of service and program offerings 
that are aligned with values and goals; financial stability that ensures stewardship and accessibility 
that benefits all; purposely planned balance between community investment and individual 
benefits). 

 
The following objectives were pursued as the Reset Team and Parks and Recreation Commission reviewed 
community input and began identifying how to start up programs and services again, including: 

 Uphold the cost recovery philosophy and pricing strategy, including leveraging the MICEC as an asset 

 Represent community values 

 Attend to community needs 

 Be successful in achieving performance and quality goals 

 Focus on delivering core and essential (i.e., the public good/social core or the business sustainability 
core) 

 Focus on doing a few things well before starting more 

 Put resources into enhancing the role as stewards of public funds and facilities 
 
The Reset Team designed a multi-phase approach to implementation. The initial phase was called the 
Immediate Action Plan and is currently in progress. Three subsequent phases were designed and included in 
the Reset Strategy (see Exhibit 1). In addition, the Parks and Recreation Commission requested that the Reset 
Team draft an “Accelerated Phase 1 – Foundational Phase,” for their consideration (see Exhibit 2). This 
accelerated plan and the Reset Strategy were endorsed by the Commission on April 1, 2021 and are 
recommended to the City Council in Exhibit 3. 
 
Running concurrent to the Recreation Reset work is a similar effort by the Arts Council to develop an Arts 
Reset Plan. Staff has developed a budget proposal, presented to the Arts Council at their regular meeting on 
April 14, to support the following Immediate Action Proposal: 

 Present a limited Mostly Music in the Park concert series in late summer 2021 (dependent on COVID-
19 guidelines and restrictions) 

 Reopen the Mercer Island Gallery at the Mercer Island Community and Event Center (pending MICEC 
operations as outlined in MICEC and Recreation Reset Plan) 

 Coordinate a Community Arts Project that reflects on and responds to Mercer Island’s COVID-19 
experience 

The Arts Reset Plan was presented in draft form at the April 14 Arts Council meeting and remains in 
development. 
 
NEXT STEPS 

Following the Study Session with the Parks & Recreation Commission, staff will incorporate suggested 
changes into the Reset Plan and present a final document for acceptance by the City Council at a future 
meeting.  
 
Staff are also seeking City Council approval of the appropriation of the remaining Recreation Recovery 
Plan Startup Funding reserve in AB 5848 under Regular Business on April 20, 2021. The appropriation is 
needed to begin implementation of the “Accelerated Phase 1 – Foundational Phase” of the Reset Plan. 

 

RECOMMENDATION 
 
Discuss the Reset Strategy with the Parks and Recreation Commission. 
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STRATEGY FOR MERCER ISLAND 
COMMUNITY AND EVENT 
CENTER & RECREATION 
PROGRAMS AND SERVICES

April 20, 2021 
A Reset Roadmap for Cost Recovery, Resource 
Allocation, Pricing and Policies 

A strategy and philosophy to help guide the selection, delivery and support of future programs 
and services. 

DRAFT
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Strategy for Mercer Island 
Community and Event Center & 
Recreation Programs and Services 
A  R E S E T  R O A D M A P  F O R  C O S T  R E C O V E RY,  R E S O U R C E  A L L O C A T I O N ,  
P R I C I N G  A N D  P O L I C I E S  

PURPOSE OF THE STRATEGY 

Residents of the City of Mercer Island are fortunate to have a wide variety of recreation providers and 
opportunities within the community. The municipality’s recreation services, programs and facilities are an 
important portion of this abundance and can play a unique role in ensuring equitable access and promoting 
community values and goals. This strategy provides guidance for the purposeful allocation or investment of 
City resources into recreation programs and services. 

Development of  the Strategy 

After the COVID-19 global pandemic caused the City to reduce staff and budget and close facilities, the City 
had an opportunity to reconsider important questions about the provision of programs and services. Through 
this “Reset Project,” the City: 

• Examined its priorities, and wished to be deliberate about which programs it offered and what level 
of resources it would put into them; 

• Considered how to leverage its assets, using its strengths and resources to improve the City’s ability to 
deliver more service, services that need more financial support, or higher quality services; 

• Put a focus on promoting financial sustainability, thinking about how to reduce reliance on tax dollar 
support and how to use tax subsidy wisely; 

• Contemplated how to deliver desired outcomes by providing services in a fair and equitable manner, 
consistent with values and goals; and 

• Created greater clarity around who is benefitting from services and who is paying for them. 

Answers to those areas of inquiry were woven into this new strategic approach for recreation and Mercer 
Island Community and Event Center (MICEC) programs and services. This strategy includes tools such as a cost 
recovery and resource allocation philosophy, an aligned fee structure, and identification of policies and 
practices that are needed or will require adjustment to implement the new strategy. The fundamental 
outcomes sought by this new Reset Strategy are: 
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The Parks and Recreation mission is to “take pride in providing the highest quality facilities and 
services in partnership with the community to enhance livability on Mercer Island.” 
 
The City’s vision is to “provide valued and effective municipal services in ways that are 
efficient, flexible, innovative, and creative, with an emphasis on sustainability. We strive to be 
among the best in all we do.” 

Reset Project Process 

The Reset Project’s timeline was an aggressive five months. The project began in earnest in November 2020 
with a goal of delivering recommendations to the City Council in April 2021. The City used a variety of 
channels to share information with the public about the Reset Project and invited public input during meetings, 
via an online survey and through its “Let’s Talk” online engagement platform. Given the constantly changing 
nature of the pandemic and related public health regulations, it was challenging to identify when the City 
could assume that the MICEC could open and operate normally and fully. The Reset Project Team, a group of 
City staff plus a consultant, proceeded with a goal of designing the new strategy, resourcing some initial 
programs and services, and delivering those offerings beginning in the Summer of 2021. Additionally, the 
Reset Team focused on creating a roadmap for how to restructure and gradually provide more programs and 
services over the next two years.  

A timeline of achieved and anticipated or possible steps follows: 

 

Service and program 
offerings that are 

aligned with values 
and goals

A purposely 
planned balance 

between 
community-

investment and 
individual benefits

Financial 
sustainability that 

ensures 
stewardship and 
accessibility that 

benefits all
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November – December 2020 

 A staff team facilitated by a consultant began collecting data, discussing past practices, 
contemplating goals for the project and identifying recommendations for an Immediate Action Plan. 
That plan called for contractor-led summer camps to be planned and delivered, in an adaptable 
fashion should pandemic constraints still exist. The Immediate Action Plan also recommended that the 
City prepare for the possibility that some facility rentals could resume in the summer or fall of 2021. 

January 2021  

 The Parks and Recreation Commission received an introduction to the project and reviewed the 
Immediate Action Plan.  

 The Parks and Recreation Commission held a workshop focused on categorizing types of services and 
programs and understanding the objectives of cost recovery. 

 The City launched a community engagement survey on its Let’s Talk platform. The survey requested 
input on community priorities, including the investment of tax dollars in recreation programs and 
services. 
 

February 2021 

 The Parks and Recreation Commission further refined the cost recovery framework during its regular 
meeting in January. 

 The City Council received a written update and provided staffing resources to implement the 
Immediate Action Plan (agenda bill AB 5814). 

 The Commission held a special meeting workshop focused on learning about a pricing strategy, 
reviewing the results of the Let’s Talk surveys, understanding how the Reset Team was approaching the 
fee study, and discussing parameters for future program and service offerings.  

March 2021 

 During their March 4 regular meeting, the Parks and Recreation Commission examined the resources 
necessary to implement Phase 1, learned which policies and procedures may require adjustment to 
implement the new Reset Strategy, and reviewed the proposed Reset phases. 

 A special meeting was held on March 18 for the Commission to hear about and discuss the draft Reset 
Strategy and to receive an initial fee schedule. The group also discussed the City’s differential pricing 
policy. 

April 2021 

 The Parks and Recreation Commission acted to approve and recommend the Reset Strategy and a 
request for Accelerated Phase 1 resources. 

 The Reset Team and Parks and Recreation Commission presented the proposed Reset Strategy to City 
Council for consideration. 

May 2021 
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 Parks and Recreation Commission made adjustments to the proposed strategy, per input from the City 
Council and recommended that the City Council adopt the revised strategy. 

 City Council voted to adopt the Reset Strategy and authorized the Accelerated Phase 1 resourcing 
plan. 

Reset Plan Architecture 

This strategy introduces several terms and has multiple parts. The following diagram illustrates how each of 
the pieces are connected. Definitions of the terms can be found in subsequent sections of this document. 

 

 

 

Implementation 
tools and outputsMajor componentsFinal product

Comprehensive 
Reset Strategy

Cost Recovery and 
Resource Allocation 

Philosophy

Cost Recovery 
Pyramid

Statements of 
guiding principles

Reset Roadmap

Phasing Plan Resource Requests

Policies

Procedures

Pricing Strategy

Fee Schedule

Policies
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COST RECOVERY 

What is Cost Recovery? 

Cost recovery is the degree to which the operational (and sometimes maintenance) costs of providing a 
program or service are supported by user fees and/or other funding mechanisms such as grants, partnerships, 
donations, sponsorships, or other alternative (non-tax) funding sources. Programs and services can range from 
recovering more than their costs (i.e., generating surplus revenue) to being wholly subsidized or supported by 
General Fund support such as revenue from taxes collected by the City. Subsidy can be thought of as the 
community’s investment in recreation. Most often, when establishing cost recovery goals, municipalities focus on 
how much of the city’s direct costs can be covered by non-tax revenue.  

Past Cost Recovery in Mercer Island 

The City of Mercer Island has embraced the concept of cost recovery for at least two decades. Previous City 
budgets and other governing documents declared a few, overall cost recovery goals and some guidance 
regarding fees. While the City’s desire to organize services and programs within a cost recovery structure 
was clear, the City had not firmly established the foundational philosophy for that structure nor the policies 
and practices to support it.  

 

Establishing a Cost Recovery Framework 

The Reset Project Team utilized, with permission, a cost recovery methodology construct from GreenPlay, LLC 
due to that model’s ability to address Mercer Island’s desired project outcomes. The GreenPlay model 

57%

23%

17%

2%

Past funding sources

Taxes  Facility rental fees

Program participant/user fees Miscellaneous
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requires that programs and services be sorted into tiers on a pyramid based on who benefits from the 
program or service. Doing this sort of categorization helps put essential services and priorities into focus and 
promotes discussions about who should pay for the benefits received from the program or service. 

 

While the primary way of sorting programs and services in this methodology is to assess who benefits, several 
other ways of viewing service provision and other pieces of information can be influential. Those filters and 
factors include: 

Filters Definitions 

Benefit Who receives the benefit of the service? (Skill development, 
education, physical health, mental health, safety)  

Access/Type of 
Service  

Is the service available to everyone equally? Is participation or 
eligibility restricted by diversity factors (i.e., age, ability, skill, 
financial)?    

Organizational 
Responsibility  

Is it the organization’s responsibility or obligation to provide the 
service based upon mission, legal mandate, or other obligation or 
requirement?  

Historical 
Expectations  

What have we always done that we cannot change?  
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Anticipated Impacts  What is the anticipated impact of the service on existing 
resources? On other users? On the environment? What is the 
anticipated impact of not providing the service?  

Social Value  What is the perceived social value of the service by constituents, 
city staff and leadership, and policy makers? Is it a community 
builder? 

Factors: 

• Trends (ranging from traditional/expected to innovative/fad) 

• Commitment factors (ranging from drop-in to specialized) 

• Political filter (may require asking and understanding, “What is in/out of 
our control? What is going on right now?”) 

• Marketing factor (i.e., the effect in attracting participants/customers) 

• Relative cost to provide factor (ranging from low to high) 

• Economic conditions factor (the financial realities; City and participant 
abilities to pay) 

• Financial goals factor (ranging from 100% subsidized to programs and 
services that generate excess revenue) 

 

The pyramid’s five tiers identify the varying degrees to which the community or individuals benefit from an 
assortment of programs and services. The lower tiers represent programs that often serve the entire 
community, are thought of as essential, may be the kinds of services that are traditionally provided by 
recreation departments, or may be necessary for the business sustainability of the greater operation. The 
upper tiers represent programs that provide a greater degree of benefit to individual participants or 
specialized groups, may go beyond the core mission of the providing agency, may be available in the 
private marketplace, and likely could generate revenue to cover direct costs or more. (See Appendix A for 
more definitions of the tiers and additional guidance on sorting programs.) 

The Reset Team developed a list of past and/or possible programs and services for team members and Parks 
and Recreation Commissioners to sort into the five tiers. Over time, these categories can be deleted, renamed, 
broadened, narrowed or added to, depending on policy makers’ and practitioners’ desires. (See Appendix B 
for definitions of programs’ and services’ categories.) 

Each tier is also differentiated by its related expectations for cost recovery or General Fund subsidy. 
Programs and services that are placed in the upper tiers must help subsidize the costs of providing those in the 
lower tiers. Programs and services in the lower tiers receive more tax support than those in the upper tiers. 
Cost recovery tier placement is not synonymous with the level or amount of fee. Actual fees for programs 
within the same tier will vary, and fees will be set based on a variety of factors. (See the Pricing section of 
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this document for more information about setting fees.) The tier-level cost recovery targets represent the 
minimum cost recovery for the aggregated categories of service within that tier. While each individual service 
within the tier may have a fee that is established to recover at or above the minimum cost recovery target 
level, the primary objective is for the entire tier as a group to achieve the target. Tier-level cost recovery 
targets are set to primarily recover the direct operating costs of service provision - not all costs (such as 
capital or indirect costs). However, some programs or services may have fees that enable the City to recover 
some of the indirect costs of providing the service and/or to further offset the tax subsidy of programs in 
other tiers. 

Recommended cost recovery targets were set based on the Reset Team’s examination of a sampling of 
historical program expenditure and revenue data, assumptions about revenue potential and/or the ability to 
control direct costs, an understanding of the marketplace, and after a review of the cost recovery targets of 
several other municipalities. The City’s current way of accounting costs and revenues in recreation and for the 
MICEC does not easily allow quantification at the program or service level. Going forward, Staff will track 
and report on costs and revenues based on the categories of programs and services identified in the cost 
recovery pyramid. Tier-level cost recovery targets and individual program cost recovery expectations should 
be re-examined and adjusted, as needed, on a periodic basis.  

Defining Direct and Indirect Costs 

To effectively set targets and monitor cost recovery performance, the City must first define what will constitute 
a direct cost versus an indirect cost.  

Direct costs include all the specific, identifiable expenses (fixed and variable) associated with 
providing a service, program, or facility. These expenses would not exist without the program or 
service and often increase exponentially. Examples of direct costs include: salary and benefits costs 
for all personnel directly attached to the program, all consumable supplies for the program, all 
related contractual services expenses, and non-consumable equipment purchased only for the 
program that require periodic, continual replacement or are necessary for the start of the program. 
Direct expenses may also include or a prorated share of some expenses such as marketing or 
promotional costs. 

Indirect costs include departmental administration, support services or cost allocations from other 
internal departments that encompass the remaining overhead (fixed and variable) and are not 
identified as direct costs. Examples of indirect costs include: office furniture, building maintenance and 
utility costs if they are not charged back to the program, groundskeeping costs, debt service, vehicle 
use or mileage reimbursement, and hiring costs (such as advertising jobs). 

The Reset Team has categorized each past program’s costs (i.e., expenditure types by the financial 
management system’s object codes) according to whether it should be considered a direct or indirect cost. In 
addition, the Reset Team has identified shares of indirect costs that upper tier program fees may be 
constructed to recover. For example, the revenue received from the service category of “Community and Event 
Center facility rentals (exclusive use)” may help cover building utility costs. City staff will utilize this cost 
accounting tool each time a new program is designed, offered and evaluated, to ensure that its cost recovery 
can be calculated and assessed. 
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Mercer Island’s Cost Recovery Pyramid 

The City’s cost recovery pyramid is depicted below and in Appendix C. 

 

Note: Categories of programs and services are listed in no particular order within each tier. 
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RESOURCE ALLOCATION PHILOSOPHY 

When an organization seeks to create better financial sustainability and wise investment of tax resources, 
establishing the cost recovery framework is critical. In addition, the cost recovery framework sparks the 
promotion of a resource allocation philosophy to govern which programs and services should be offered, why 
and with what resources. A resource allocation philosophy helps the City manage its resources according to its 
strategic goals. The philosophy involves balancing competing needs and priorities and determining the best 
way to maximize or optimize benefit using limited resources. 

Goals 

The resource allocation philosophy has several aims: 

 To support the cost recovery framework (i.e., some programs receive a greater share of tax dollars 
and some programs will subsidize others) 

 To sustain core services (both social/public good core and business sustainability core) 

 To be deliberate about where resources are going 

 To offer services when the City is the best or most appropriate provider 

 To be thoughtful about how to best offer services with feasible resources, including through 
partnerships or contracting 

 To reflect the values, mission and priorities of the City and its residents 

 To assist the City in meetings its performance and quality of service goals. 
 

The resource allocation philosophy provides the parameters for offering services and 
programs, and guidance to avoid offering too much or acting inconsistently or 
irresponsibly. 

Core or Essential Services 

Through the development of the Cost Recovery Pyramid, the City began identifying which programs and 
service categories could be considered “core” or “essential.” Having some degree of clarity about this is 
important when establishing a resources allocation philosophy. Simply stated, the level of resource support 
should be higher for core or essential services. This is how these terms are defined and how programs and 
services are categorized for the purpose of the Reset Strategy: 

Social Good or Public Good Core 

These programs and services are those that may benefit all members of the community, are typically 
offered through tax support (rather than user/participant fees), and may focus on health, safety and 
equity or access. 

In the Cost Recovery and Resource Allocation Philosophy, these programs are found in the lower tiers 
(predominantly 1 and 2) and will receive the greatest share of community investment. 
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Business Sustainability Core 

These programs and services produce revenue for the City that covers some of the indirect costs of 
programs or reduces the need for tax support for other programs. These programs and services are 
designed to meet the needs of the market and are offered with market rates in mind. These programs 
typically benefit individuals or specific groups. 

In the Cost Recovery and Resource Allocation Philosophy, these programs are found in the higher tiers 
(predominantly 5 and 4) and are financially supported by the beneficiaries of the service. 

Desirable Set 

Many programs and services could be labeled as desirable and this categorization is often the subject of 
debate. In part, the Reset Strategy labels categories of programs and services as “desirable” if they 
simply do not fall into either the social/public good core or the business sustainability core.  

In the Cost Recovery and Resource Allocation Philosophy, desirable programs are largely clustered in the 
middle tiers of the pyramid. Desirable programs offered by the City should meet these criteria: 

 The program is likely to generate sufficient revenues to offset its costs and meet cost recovery 
targets. 

 Hosting the program at a City facility will not adversely affect the City’s ability to offer 
social/public good or business sustainability core services. 

 High demand exists 

 The program will serve a large population or significant, identified community need. 

Community Input on Resource Allocation 

The City conducted a survey in early 2021 to gather input from community members about which types of 
programs should be offered, what types of users should be prioritized, and which types of programs should 
receive the greatest share of tax dollar support. Over 550 people participated in the survey. The survey 
responses provided valuable insight for the Reset planning project and validated the City’s initial work on the 
Cost Recovery and Resource Allocation Philosophy. (See Appendix D for the survey report.) Some of the 
highlights from the results include: 

 Use of tax dollars: Respondents placed the greatest value in the types of programs and services 
found in Tier 1, 2 and 3. This is where the community investment should be placed (i.e., tax dollars). 
When asked which programs and services should receive the greatest share of tax support, 
respondents replied that “programs or services where there is a balance between individual and 
community benefit (example: providing summer camp opportunities for Mercer Island youth)” and 
“programs or services where the community benefits considerably, in addition to specific individuals 
(examples: safety programs for youths, or programs that provide fee-waivers or scholarships to 
increase accessibility to programs)” should receive the greatest share of community investment. 
“Programs or services where the individual participating benefits the most (examples: a resident 
taking an art or fitness class)” had the least support for tax subsidy. Approximately half of the 
respondents were neutral or stated that little or no tax support should be given to a “few special 
events during the year, available to all community members.” 
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 Choosing programs or services to offer: One of the two strongest opinions on the delivery of 
programs spoke to how the MICEC should be used. Over 40% of respondents said that maximizing 
private evening and weekend use to support public programs and services was “really important.” 
Leveraging the facility in this way was “somewhat important” or “really important” to 74% of 
respondents. The second strong opinion about the facility’s use was that the MICEC should offer 
“something for everyone” (74% of respondents rated this as “somewhat important” or “really 
important”). It is also important to note that, although it had the lowest combined positive score 
(“somewhat important” + “really important”), over 60% of respondents said that offering services to 
under-served populations or those not served by the private marketplace was important. 

 Prioritizing programmatic use of space: Survey respondents stated that use of the facility should be 
prioritized for these groups or interests (in rank order, from highest priority) 

1. Activities for seniors 

2. Activities for youth 

3. Programs for residents with special or adaptive recreation needs 

4. After-school and school break programs 

5. Fitness programs 

Drop-in (no instructor) recreation/fitness opportunities (approximate tie with “Fitness 
programs”) 

Survey respondents stated that the following groups or interests’ use of the facility were the lowest 
priorities (in ranked order, from lowest priority): 

1. Other lifestyle, social or personal improvement programs 

2. Activities for adults 

3. Art programs 

4. Special events open to the public 

5. Organized athletics 

Key take-aways from the survey include that respondents value that recreation programs and the MICEC 
serve a diversity of ages and interests. There is community support for private use of the facility that provides 
the means for public programs and services. Respondents felt the MICEC’s space should be prioritized for 
seniors, youth, adaptive recreation, school break/after school, fitness and drop-in use. Many respondents 
advocated for avoiding competition with other Mercer Island entities and for the City to complement what is 
offered elsewhere. Many people expressed pride in the facility and the City’s programs; they shared a 
desire to grow awareness and use of these assets and opportunities. 
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“The community center is a great space and efforts should be made to expand use but 
keep it financially viable.” 
 
“I love that the Community Center can be a place for physical, mental and cultural 
activities for all.” 
 
“This is an amazing facility that should be used to engage the community with 
programming as well as generate operating revenue.” 
 
“MICEC is a beautiful facility and should be seen as a hub of gathering for our 
community. Thanks for giving residents the opportunity to complete this survey and share 
our ideas!” 
 
“(There are) many ways to increase revenue going forward which in turn will increase the 
value you can bring to the community and offer more low cost/subsidized programs for 
our multi generation population.” 
  
“It's a valuable resource to us and well worth our tax dollars for its accessibility!”  
 

Quotations from survey respondents 

Building and Maintaining the City’s Por tfolio of  Programs and Services 

The cost recovery and resource allocation philosophy coupled with an understanding of the community’s 
values, priorities and needs provides the basis for designing the City’s recreation portfolio. Adhering to those 
parameters will require commitment and diligence, and a willingness to reassess from time to time. 

The City’s initial portfolio should: 

 Focus on delivering core and essential programs and services first (i.e., the social and public good 
core plus the business sustainability core). These are categories found in Tier 1 and possibly some Tier 
2 plus those found in Tier 5 and possibly some in Tier 4 of the cost recovery pyramid. 

 Focus on doing a few things well before starting more. The complete Reset will take time. At the 
outset, staffing, budget and other resources are limited. The community will benefit more from the City 
offering fewer, high-quality services rather than many, low-quality services. 

 Put resources into enhancing City staff’s role as stewards (of public funds and facilities) by: 

o Creating program development and evaluation tools 

o Ensuring maintenance of building and equipment 

o Building and tracking program-level budgets 
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o Reporting on cost recovery, access equity and other goals. 

The following should also be considered as the City begins offering programs or as the City seeks to increase 
offerings: 

 As a group, Tier 1 services are a priority, but the City should evaluate the need for and the City’s 
ability to provide the human services category and the volunteer program. The City should 
purposefully design offerings in these categories. 

 Programs and services in Tiers 2 and some Tier 3 (including drop-in activities), should be added slowly 
and as properly resourced or as can be efficiently delivered. 

 Additional Tiers 3, 4 and 5 services, could be added as they are able to be resourced, as they can 
be efficiently delivered, as any related fees and policies are established or updated, and as they are 
needed to subsidize the programs and services in Tiers 1, 2 and 3. 

 The Reset Team recommends that the implementation strategy provide strong support for marketing, 
development of a volunteer program, and the successful operation of facility rentals and daytime uses 
of the MICEC. 

To aid Staff in making decisions about what programs to offer in subsequent phases of the Reset and beyond, 
a consistent assessment and decision-making process is needed. The development of a new program 
evaluation tool is included as a future task in the Reset Roadmap. This tool may include utilizing a matrix to 
evaluate the need, the potential benefit, the resource demand, the consistency with the cost recovery and 
resource allocation philosophy, and other factors prior to authorizing development and marketing of a new or 
pilot program. 

Additionally, proper maintenance of the City’s recreation and MICEC portfolio will require ongoing program 
management to ensure designs target desired outcomes, and program assessment to stay in-tune with 
program life cycles and their abilities to meet cost recovery targets. 

 

PRICING 

The City’s pricing strategy is the method for establishing and charging fees for recreation and MICEC services. 
The chosen method reflects both the Benefits Principle and the Ability to Pay Principle, where taxpayers or 
users’ contributions for a service reflect the benefits received from it, and where the price for the service 
reflects an individual’s ability to pay for the service such that an individual is not excluded from receiving that 
service. The City’s pricing strategy reflects the City’s desire to promote equity and inclusion. 

 

DRAFT

AB 5847 | Exhibit 1 | Page 1821

Item 1.



 

17 | P a g e  

 

 

  

There are typically four types of pricing strategies in the realm of recreation services: 

1. Arbitrary (prices are set to reach an overall revenue target) 

2. Market-based (prices are a product of demand for services or what the target market is willing to 
pay; in many cases this strategy results in setting fees at the midpoint or higher) 

3. Competitor-based (prices are established to match, beat or exceed other providers; in many cases 
this strategy results in setting fees at the midpoint or lower) 

4. Cost recovery pricing (prices are designed to reach cost recovery goals, within the range allowable 
by market and other conditions) 

In addition, all of the strategies above could include a second strategy called “differential pricing,” where 
different fees are charged for the same service when there is no real difference in the cost of providing the 
service. (Differential pricing is explained in a subsequent section of this report.) 

MICEC and Recreation Pricing Strategy 

The City’s strategy reflects market-based, competitor-based, cost recovery and differential pricing.  

The goal of the pricing strategy is to set reasonable fees that are responsive to demand, 
market realities and minimum cost recovery goals, such that the overall operation is financially 
sustainable and Mercer Island residents of all income levels can participate. 

The method for determining pricing includes conducting market and competitor research, employing 
established cost recovery targets, and applying policies and procedures related to differential pricing.  

Fee study 

The City conducted a fee study to review the market and competition prices for benchmarked programs and 
services. The study helped the City understand what other providers are charging for similar services and how 
they are structuring those charges (e.g., as part of a membership fee, an ala cart fee, or a package). The City 
gathered information from area municipalities and private and non-profit providers for a sampling of 
programs and services. Here are a few examples of the programs or services that were benchmarked: 

The 
Benefits 
Principle

The 
Ability 
to Pay 

Principle
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 Meeting room rental 

 Special events facility rental and related services 

 Youth martial arts classes 

 Fitness center use 

 Drop-in activities 

Collecting the fee study data was only one part of establishing the City’s prices. Fees were also a product of 
the cost recovery targets and differential pricing.  

Fee Schedule 

Fees will be set and maintained by the department director, per the municipal code. The list of fees, called a 
fee schedule, will be publicly posted annually as a reference for all potential users and participants.  

A systematic approach to fee revisions is necessary to be thoughtful of customer tolerance for revisions, to 
give participants and users time to adjust, and to successfully communicate and demonstrate the value of the 
service or program. The fees should be evaluated every two years through a fee study and through an 
evaluation of the cost performance of each category and aggregated tier. Fees may be adjusted annually to 
keep up with the cost of delivering programs.  

The City may establish differential pricing for some programs in the fee schedule or utilize a scholarship or 
financial assistance program that participants could utilize for those same programs or services.  

Differential Pricing and the Scholarship Program 

Differential pricing involves offering variations of the price of a service or program to a particular group, 
which may result in more equitable and efficient service delivery. In differential pricing, different groups are 
charged different prices for the same service, even though there is no direct corresponding difference in the 
costs of providing the service to each of these groups. Price differentials or fee waivers can be based on 
resident (taxpayer)/non-resident, age of participant, location of facility, time or season, quantity of use, 
incentives, reciprocity benefits for affiliates, or other considerations. Differential pricing can help stimulate 
demand, reach an underserved population, or shift demand to another time, place or date.  

The City of Mercer Island has employed some differential pricing for many years by offering discounted rates 
for residents versus non-residents, an occasional break on prices for households registering multiple children, 
and through a scholarship or financial assistance program. The Reset Strategy recommends continuing these 
practices but examining the policy and procedures of the scholarship program for potential improvements and 
contemplating other potential ways differential pricing could be offered to enhance diversity, equity and 
inclusion. Many area municipalities offer similar scholarship programs, setting aside a budget each year for 
fee waivers. One critical element of these programs is how eligible recipients are defined and authorized. 

Under the City’s current program, Mercer Island residents who demonstrate income-based need and who are 
eligible for other types of governmental financial assistance (such as SNAP food benefits) can qualify for a 
scholarship of up to $300 per year for an individual or up to $500 per year for a household. Potential 
beneficiaries must apply for the scholarship for each program in which they wish to participate during the 
upcoming quarter, as Staff currently awards funds on a quarterly basis. Applications are screened by Youth 
and Family Services and then approved for the applicant’s desired programs by Recreation’s administration. 
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In the future, the City may be able to accept applications for eligibility that continues for the entire year, and 
the City’s financial management or recreation information system may be able to proactively apply the 
approved level of differential pricing or scholarship balance to each registration. 

Alternative Sources of  Funding and Suppor t 

In general, there has been a decrease in the amount of tax support available to public parks and recreation 
departments across the nation. Mercer Island is no exception. As such, the need to seek alternative sources to 
financially support services has become increasingly important. Alternative funding and support sources could 
include gifts, grants, donations, sponsorships, collaborations and volunteer contributions. 

During the Immediate Action Phase (a period corresponding to the second half of 2021) of this Reset project, 
the City was able to pilot offering summer camps through a partnership. This was a good way to begin testing 
the City’s ability to deliver programs through enhanced collaborations. It is quite likely that many other 
creative opportunities for partnerships exist, which could enable the City to meet community demand in the 
most efficient and effective way possible. Simply put, the City need not provide every service, nor does it 
need to be the direct provider for every program it offers.  

Relatedly, the City could grow its capacity to utilize volunteers to deliver programs and services. This would 
help the City contain the costs of providing services and assist certain categories of programs or tier groups of 
services in meeting cost recovery targets. Volunteer programs certainly also require effective management 
and offer a wide range of other individual and community benefits. 

POLICY AND PROCEDURE ADJUSTMENTS 

There are several program development tasks, policies and procedures that will require attention over the 
next few years to ensure consistency with the Reset Strategy. An initial list (shown by implementation phase) is 
included in Appendix E. 

RESET ROADMAP AND IMPLEMENTATION TIMELINE 

Implementation of the Reset Strategy will take a few years and will require ongoing collaboration between 
Staff, the Parks and Recreation Commission, the City Council and the public. A Reset Roadmap is provided in 
Appendix F. The phases of the Reset were designed in response to the stipulations in the cost recovery and 
resource allocation philosophy, community input on values and priorities, and the near-term uncertainties of the 
pandemic. 

While the Reset Team placed all the “past and potential” categories of programs and services that were 
listed in the cost recovery model in the phasing plan, the City may not offer every specific program nor 
every category of program in the future. The Reset Strategy is not designed to simply restart everything that 
once was. This is a strategy designed to improve outcomes and align offerings to an overall community 
investment and prioritization structure. Individual program offerings will be determined as each phase is 
further developed. Actual program offerings will be the result of several factors, including an assessment of 
trends and program life cycle stage, competition and duplication in the community or area, desired program 
outcomes, partnership and cooperation possibilities, commitment level of potential participants, availability of 
resources, and consistency with the cost recovery and resource allocation philosophy.  Implementation of the 
Reset Strategy not only involves shaping supply (i.e., what services and programs are available), but may 
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also serve to shape demand to a degree. Residents, patrons, and customers may develop a different and 
better sense of what they can receive from the City’s recreation and MICEC.  

The Reset Strategy should be reassessed for alignment with the in-progress Parks, Recreation and Open 
Space (PROS) Plan or as community needs and priorities change. 
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Appendix A 
Pyramid Tier Definitions and Guidance 

Tier Definitions 

At the top of the Pyramid, the fifth level represents services that have potential to generate revenues above 
costs, may be in the same market space as the private sector, or may fall outside the core mission of the 
agency. In this level, services should be priced to recover full cost in addition to a designated profit 
percentage. 

The fourth level of the Pyramid represents specialized services generally for specific groups, and those that 
may have a competitive focus. Services in this level may be priced to recover full cost, including all direct 
expenses.  

The third level of the Pyramid represents services promoting individual physical and mental well-being, and 
provides an intermediate level of skill development. The level provides balanced INDIVIDUAL and 
COMMUNITY benefit and should be priced accordingly. The individual fee is set to recover a higher 
percentage of cost than those services falling within lower Pyramid levels. 

The second level of the Pyramid represents services that promote individual physical and mental wellbeing, 
and may begin to provide skill development. They are generally traditionally expected services and/or 
beginner instructional levels. These services are typically assigned fees based upon a specified percentage of 
direct (and may also include indirect) costs. These costs are partially offset by both a tax investment to 
account for CONSIDERABLE COMMUNITY benefit and participant fees to account for the Individual benefit 
received from the service. 

The foundational level of the Pyramid is the largest, and encompasses those services including programs and 
facilities that MOSTLY benefit the COMMUNITY as a whole. These services may increase property values, 
provide safety, address social needs, and enhance quality of life for residents. The community generally pays 
for these basic services via tax support. These services are generally offered to residents at a minimal charge 
or with no fee. A large percentage of the agency’s tax support would fund this level of the Pyramid. 

 

Guidance for sorting categories into tiers: 

o Who benefits from the service − the community in general, or the individual or the group receiving the 
service? 

o Does the individual or group receiving the service generate the need, and therefore the cost, of 
providing the service? An example of this type of service is a facility rental that requires additional 
staff onsite. 

o Will imposing the fee pose an economic hardship on specific users? 
o If the ability to pay does not align with the benefit and value of a service, consideration of this 

dynamic should be addressed during the implementation phase of pricing and marketing. 
o Do community values support taxpayer subsidy of the cost of service for individuals with special needs 

(e.g., specialized programs for people with disabilities or services for low-income families)? 
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o Are services federally mandated like inclusionary services as instituted by the Americans with 
Disabilities Act (ADA)? 

o Will the level of the fee affect the demand for the service? 
o Is it possible and desirable to manage demand for a service by changing the level of the fee? 
o Are there competing providers of the service in the public, nonprofit, or private sector? 

Think less about who is paying what and more about who is benefitting. Is the service available to more or 
less of the community? How specialized is the service? Do other people benefit even if they are not engaged 
in the program/service directly? Is the City compelled/required to provide? 

The cost recovery tier is not synonymous with the level of fee. A program in tier 3, for example, may have a 
fee that is higher than a program in tier 4. Likewise, within a single tier, fee amounts could vary considerably.  
  

    

Credit to:  
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Appendix B: Programs and Services Categories 

 

Program/Service Definition/Example 
Administrative overhead/allocated costs Those costs not directly involved in the delivery of the program 

or service. Examples: Information technology (IT) equipment; 
management salaries. 

Adult advanced/competitive programs Programs for adults who have prior level of experience or 
higher-level skills. Example: foreign language conversation 
class; competition or team martial arts. 

Adult beginner/intermediate programs Programs for adults that are focused on skill development, 
learning. Example: introductory foreign language or martial arts 
class. 

Boat launch use Service of coordinating the use of the City’s boat launch 
facilities and issuance of daily, monthly and annual permits. 

Community and Events Center facility 
rentals (exclusive use) 

Use of the facility/room for only those invited or members of 
booking group; not widely open to the public. Example: 
reserving the Mercer Room for a wedding. 

Community-wide special events or open 
(no pre-registration) special programs 

Events or activities open to all community members and for 
which the City does not charge an attendance or participation 
fee nor require pre-registration. Example: a community-wide 
safety fair for children. 

Drop-in, self-directed sports A program where City staff only provides general oversight 
and the facility space for individual or group sports or activities, 
where participants do not need a reservation or appointment. 
Example: pick-up basketball. 

Equipment rentals Individuals or groups opt to pay a fee to use City-owned 
equipment for a class, room rental or other activity. Examples: 
use of technology equipment in a meeting room; use of City 
owned badminton racquets during drop-in time. 

Facility/park shelter/field rental (public 
use) 

Use of the facility/shelter/field for the full community or for the 
City organization; may be a City-sponsored or partnership use. 

Fitness center use Service of providing use of the MICEC’s fitness center room and 
equipment. 

Inclusion services Services designed to assist community members with special 
needs in participating in a program/event. 

Maintenance/custodial services Activities associated with care and upkeep of the facility and its 
amenities; providing for hygiene, operational availability and 
safety. 

Merchandise sales Retail goods available for purchase by consumers. 

Mixed age/family programs Programs specifically designed for and marketed to 
intergenerational audiences and/or families as participants. 
Examples: parent/child fishing class; soapstone carving. 

Park shelter/field rentals (exclusive use) Use of the shelter/field for only those invited or members of 
booking group; not widely open to the public. Example: parents 
rent a shelter for a child’s birthday party. 

P-patch use Reservation and individual use of a plot within the City-
maintained community garden (P-patch). 
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Preschool-age programming Programs specifically designed for preschool-age participants. 
Example: arts and crafts or story time; indoor playground. 

Private leases of Annex The Annex building next to MICEC is currently used as long-term 
leased space. 

Private/semi-private lessons, taught by 
City instructors/contractors 

Individual or small group lessons, typically offered as an 
additional option to a public, group class or activity. 

Scholarship program Financial assistance provided to individuals or households to 
enhance equity in service access and delivery. 

Senior transportation A service of providing rides to and from City recreation and 
MICEC programs. 

Social or human services Programs designed to provide basic needs or quality of life 
assistance, particularly for vulnerable or lower-income 
populations. Often focus on mental or physical health. Examples 
(social services): clubs, educational opportunities, walks. 
Examples (human services): reduced price meals, health care, 
supervised day care. 

Special events (not City-
sponsored/external party; substantial) 

Larger-scale and impact uses that may involve the rental of the 
whole facility (MICEC) and significant staff resources, thus 
reducing the ability for the facility to be used by others; use 
may be designed to generate profit for the user. Examples: a 
business conference; a non-profit gala. 

Therapeutic/Adaptive/Specialized 
Recreation Services 

Programs or services specifically designed to serve people with 
disabilities or special needs. 

Tournaments Organized competitions or a series of contests involving 
individuals, teams or groups. 

Trips Organized outings or experiences. 

Vending, concessions or other 
commercial sales 

Sales of consumable and other goods. 

Volunteer program The organization and management of individuals donating their 
time, expertise and passion, without pay.  

Work study/internship/community 
service 

The organization and management of individuals who wish to 
learn skills or who donate their time and talents for their 
personal benefit (e.g., school credit, professional advancement, 
or court sentence fulfillment). 

Youth advanced/competitive programs Programs for youth who have prior level of experience or 
higher level skills. Examples: cheerleading team; performance 
level ballet. 

Youth beginner/intermediate programs Programs for youth that are focused on skill development, 
learning. Example: recreational ballet 

 

Note: The categories of programs and services represent past and/or potential offerings, not a future 
commitment. 
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Appendix C: Mercer Island Cost Recovery Pyramid 
 

 

 

 Note: Categories of programs and services are listed in no particular order within each tier. 

DRAFT

AB 5847 | Exhibit 1 | Page 2730

Item 1.



 

26 | P a g e  

 

Appendix D: Let’s Talk Recreation and MICEC Reset Survey Results 
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Appendix E: Policies, Procedures and Program Development “To Do” List by Reset Phase 
 

PHASE 1: APRIL 2021 – DECEMBER 2021 

COMPLETE PRIOR TO OFFERING PROGRAM/SERVICE: 

 COVID protocols 

New protocols are needed to ensure that staff and facility users are adhering to public health 
guidance, including occupancy and hygiene requirements. 

 Fee schedule and related policies, including differential pricing and user group definitions and 
priorities * 

This will entail ensuring everything is ready before offering user fee-based programs and that all 
fees and policies are consistent with the new pricing strategy. 

 Procedure for establishing programs’ direct costs budgets and actuals, and for reporting achieved 
cost recovery 

Staff needs instructions and tools to successfully perform the cost accounting that is necessary to 
maintain the new comprehensive strategy. 

 Facility reservation and use policy * 

Policies and procedures are needed to ensure that the allocation/reservation of facility space is 
fair and consistent with the comprehensive strategy. This will address questions of how frequently 
one group can reserve the facility for exclusive use, which groups may have priority, whether 
reservations should be handled as “first come first served” or by lottery or another means, and if 
certain hours or days should be set aside for certain uses. 

 Park and facility use adverse conditions, inclement weather and safety 

Staff will establish a process for cancelling programs or closing facilities to rentals due to 
inclement weather, safety concerns, health guidelines 

 Facility rental packages  

Staff will examine if the past way of offering facility rentals should be modified to better 
streamline processes, reduce inefficiencies from customization, create clarity for users, and more. 

 Special Use Permit Policy – Parks * 

Staff will draft a policy to govern atypical uses of public facilities or spaces (for example, film 
permits, orienteering, parking lot use, 5ks) 
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 Facility booking procedure 

Staff will document the procedure for both employees and users, looking to improve clarity and 
enhance efficiency. 

 Contractor agreements 

Staff will create standardized templates for professional services contracts, and establish a 
schedule and protocol for reviewing contracts. 

 Review partner agency/department facility use policy 

Staff will define this user group, identify the benefits of allowing this user group to reserve the 
facility, and establish “level of service” expectations for this no-to-low fee user group. 

 Donations * 

A formal, consistent, and manageable policy is needed to evaluate and govern potential 
donations. The policy would include requirements for solicitation, acceptance, locations, associated 
expenses and amenity options. 

 

MAY COMPLETE CONCURRENT WITH OFFERING PROGRAM/SERVICE 

 Develop program evaluation protocols and tools.  

Staff needs a more formal approach to both (1) program assessment for ongoing programs after 
they are conducted and (2) for selecting and piloting new programs and appraising them. 

 Create volunteer program  

The Recreation Division can enhance service delivery to the public and engage residents 
effectively through a well-run volunteer program. The City may choose to create a citywide 
program, of which Recreation would be a customer and volunteer placement site. If that effort is 
not undertaken, Recreation should design its own volunteer program. The program should include 
purpose, objectives, parameters, recruitment, selection, training, supervision, recognition, and 
evaluation. 

 Marketing program design and protocols 

Staff will design a marketing program for the facility and its programs/services. The program will 
need to express outcome goals, target audiences, the level of resource that should be put toward 
marketing and divided amongst programs, consistency in messaging, and more. Program 
protocols should express the “when, how and who” responsibilities for implementing the marketing 
program. 
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 Senior services assessment and program design  

An assessment of Mercer Island senior services’ needs, available providers and resources, and 
what the Recreation Division might be most capable of providing or the most appropriate 
provider of, is needed before the Division commences with offering senior services (particularly 
those for seniors with special needs). 

 

PHASE 2: JANUARY 2022 – DECEMBER 2022 

Q1 AND Q2 WORK (MAY INCLUDE THOSE WITH BUDGET OR FEE SCHEDULE IMPLICATIONS) 

 Capital plan for the Annex * 

As the lease term ends, the City needs to determine the long-term plan for this facility and, if the 
building remains, contemplate how the City can maximize its use or its relationship with a tenant 
for the benefit of Mercer Island residents. 

 Integration of parks maintenance costs into fee structure 

The Recreation and MICEC Reset did not evaluate park maintenance costs and cost recovery 
goals. These factors should be included in future fees for field rentals and some other services. 

 Long-term and annual maintenance schedule for MICEC and the Annex 

 Special events * 

The Recreation and Parks Divisions would benefit from having a policy that describes which 
events/ceremonies could receive Division support and to what degree. 

 

Q3 AND Q4 WORK 

 P-Patch access * 

Staff will evaluate the need to alter the way in which P-Patch access is currently given, for what 
duration of time, with what conditions. 

 Storage at field/park facilities 

Staff will draft a policy to establish procedure to process storage requests, evaluate community 
benefit of user group storage, evaluate site suitability and design guidelines and create a fee 
structure. 

 Appropriate/accepted use of park spaces * 
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Staff will draft a policy to clarify what is condoned, informal use of public park spaces and what 
is not condoned (or is commercial/private use that will require a permit or City sponsorship). This 
could include addressing activities such as running organized sports at parks or open spaces not 
designed for that purpose, personal training, laser tag, etc. 

 Work order flow and communication between Rec/MICEC and Parks Maintenance 

Staff will create procedures to improve how work orders are generated and delivered between 
divisions. 

 Field maintenance support policy 

Staff will establish a policy for the level of service provided for athletic field users and which 
defines field services that users may perform themselves. 

 

PHASE 3: JANUARY 2023 – DECEMBER 2023 

 Enhance automation and consistency  

Staff will examine ways to improve processes or augment existing policies to reduce inefficiencies 
resulting from exceptions, the need for one-time decisions, and customizing.  

 Partnerships, sponsorships and promotions * 

Staff will add or improve policies that formalize recognized partnerships (and reciprocal 
benefits); create sponsorship requirements, limits and benefits; and govern promotional use of the 
facility. 

 

* = Anticipated involvement of Parks and Recreation Commission; may include recommending policy to City Council 
for adoption; may be incorporated into Commission workplan. Staff may consult or inform the Commission on all 
other (non-asterisked) topics. 
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Appendix F: Reset Roadmap and Implementation Timeline 
 

Phases are cumulative (i.e., programs and services offered in earlier phases are likely to be offered in subsequent 
phases). 

JANUARY 2021 - SEPTEMBER 2021 

 Contractor-led summer camps 

 Long-term reset planning 

 Policy/procedure development 

Note: The Recreation Division has been and will continue to provide field rentals, boat launch permits, 
private lease of the Annex, P-Patch use and approvals for special use of parks. 

PHASE 1 “FOUNDATIONAL:” APRIL 2021 – DECEMBER 2021 

 Maintenance/custodial services 

 Administrative services 
o Policies/procedures development (see Policies, Procedures and Program Development “To 

Do” List) 
o Marketing 
o Front desk and Phase 1 services’ support 
o Resourcing plans for next phases 
o Evaluation of contractor-led summer camps and recommendation for 2022 delivery 

method 

 Gym rentals 

 Community and Event Center facility rentals (exclusive use; partial scale) 

 Inclusion services 

 Scholarship program 

Note: Vending and other types of sales and equipment rentals may be offered during this phase. 

 

PHASE 2 “STRUCTURAL:” JANUARY 2022 – DECEMBER 2022 

 Community and Event Center facility rentals (exclusive use; full scale) 

 Fitness center and drop-in/self-directed sports  

 Youth camps, before and after school and school break programming 

 Preschool-aged programming 

Immediate Action Plan 

Longer-term Action Plan 
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 Adult beginner/intermediate programs for seniors that are social service-focused (fewer resource 
needs) 

 Park shelter rentals  

 Volunteer program 

 Community-wide special events or open special programs (no pre-registration) 

 Administrative services 
o Policies/procedures development (see Policies, Procedures and Program Development “To 

Do” List) 
o Phase 2 services’ support 
o Developing biennial budget and resourcing plans for next phase 

Note:  

Drop-in during Phase 2 should be offered only when the facility’s other planned uses allow for shared 
and efficient use of staff. 

 

PHASE 3 “ESTABLISHED:” JANUARY 2023 – DECEMBER 2023 

 Administrative services 
o Policies/procedures development (see Policies, Procedures and Program Development “To 

Do” List) 
o Phase 3 services’ support 

 Therapeutic/adaptive/specialized recreation services (Note, the City of Mercer Island has an 
agreement with the City of Bellevue that enables Mercer Island residents to access adaptive 
recreation programs in Bellevue at the resident rate. This access will be available during Phase 1 
“Foundational.” It is anticipated that the City of Mercer Island may not develop and offer its own 
adaptive recreation programs at the MICEC until Phase 3 “Established,” per this phasing plan.) 

 Work study/internship/community service 

 Adult beginner/intermediate programs, possibly including programs for seniors that are human 
service-focused (more resource needs) 

 Youth beginner/intermediate programs 

 Senior transportation 

 Mixed age/family programs 

 Adult advanced/competitive programs 

 Youth advanced/competitive programs 

 Tournaments 

 Trips 

 Private/semi-private lessons, taught by City instructors/contractors 

 Special events (not City-sponsored/external party; substantial) 

Note:  
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The programs and services listed above represent past and potential offerings. The City will decide 
which to allocate resources to and offer in the future, and in what order and in what quantity to 
deliver each. However, the City will consider adding “Therapeutic, adaptive, specialized recreation 
services,” a Cost Recovery Tier 2 program, in Phase 3 before adding Tier 3 and 4 programs. 
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Cost Recovery Pyramid by Phase: 

Immediate Action Plan and Phase 1 “Foundational” Potential Programs and Services 

Note: Categories of programs and services are listed in no particular order within each tier. 
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Cost Recovery Pyramid by Phase: 

Immediate Action Plan, Phase 1 “Foundational” and Phase 2 “Structural” Potential Programs and Services 

 

  Note: Categories of programs and services are listed in no particular order within each tier. 
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Cost Recovery Pyramid by Phase: 

Immediate Action Plan, Phase 1 “Foundational,” Phase 2 “Structural” and Phase 3 “Established” Potential Programs and Services 

 

 Note: Categories of programs and services are listed in no particular order within each tier. 
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MEMORANDUM 
Parks & Recreation Commission 

DATE: April 20, 2021 

TO: City Council 

FROM: Parks and Recreation Commission 
Rory Westberg, Chair Jodi McCarthy, Vice Chair 
Peter Struck, Subcommittee Chair Don Cohen 
Lyn Gualtieri Amy Richter 
Sara Berkenwald 

SUBJECT: Recommendation of Strategy for Mercer Island Community Center & Recreation 
Programs and Services.  

The Mercer Island Parks and Recreation Commission (PRC) recommends the City Council adopt the 
Strategy for the Mercer Island Community & Event Center and Recreation Programs and Services 
Additionally, the PRC recommends City Council allocate sufficient resources for Recreation Division 
administration and for the development and implementation of programs and services within a Phase 1 
“acceleration” of the reset timeline (Attachment 1).  

SUMMARY RECOMMENDATION: 

The recommended Strategy is the culmination of PRC input through six-months of public meetings and 
workshops regarding Recreation Division cost recovery, service and program priority, resource 
allocation, pricing strategy, and policy needs and updates. 

Extensive consideration was given to the sustainability of the long-term financial and operational 
structure of the Recreation Division beyond recovery from the COVID-19 Global Pandemic. The Strategy 
reflects foundational policy development needs to support the success of the Recreation Division.  

Significant public health guidelines began to change after completing an initial draft Strategy, phased 
implementation timeline, and associated Phase 1 services. In response to increasing public demand for 
Recreation Division services and the rapid expansion of vaccine availability, the PRC tasked the Reset 
Team with developing an accelerated version of the Strategy’s timeline for evaluating and implementing 
programs and services in Phase 1. A comparison of the originally proposed and accelerated phases for 
services are included for Council’s consideration (see Attachment 1). 
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Background 

In November of 2020, the consultant-led Reset Team began compiling data and information to inform 
the development of the Strategy for Mercer Island Community & Event Center and Recreation Programs 
and Services also referred to as a “reset plan” for the and the Recreation Division and Mercer Island 
Community and Event Center’s programs and services. This reset plan would be developed to create a 
foundational approach to service delivery. This plan would not commit to bringing back all previous 
programs and services, but rather to develop methods for evaluation, development, and 
implementation in order to ensure success in meeting the community’s needs through various services. 
The project has included analysis of past programs and services, fees, staff, supply and building costs, 
community need, and the opportunities and challenges that come with the opportunity to reintroduce 
services and open facilities.  
 
The PRC was engaged in early December 2020 with attention to receiving community input, discussing, 
and deliberating, focusing on policy level decision making, and providing advice and recommendations 
to the City Council. 
 
Public Engagement 

Community input was critical to the development of the recommended Strategy. Engagement was 
sought through the entire process and helped to identify priorities and community needs. Over the six-
month development process, community input was provided though: public appearance opportunities 
at all PRC meetings and workshops, a community-wide survey, numerous social media posts, and 
ongoing engagement through the Let’s Talk platform.  
 
Timeline of Commission Engagement 

• December 3, 2020: Reset/Recovery project is introduced to the Parks & Recreation Commission. 
• January 7, 2021: Framework, goals and near-term timeline shared with PRC. 
• January 21, 2021: Discussion on the development of a Recreation Division cost recovery 

philosophy.  
• February 4, 2021: PRC discusses and creates Cost Recovery Pyramid, designating which 

programs and services will receive more or less tax support based on who benefits from them. 
• February 25, 2021: Presentation of community survey results, fee study comparison data, and 

possible programs and services to first be introduced.  
• March 4, 2021: Presentation of draft Long-term Reset Phasing Plan, Phase 1 resource plan, and a 

list of policies, procedures, and program development for future attention. 
• March 18, 2021: Presentation and discussion of draft Strategy and Phase 1 resource plan and 

accelerated plan, City’s future differential pricing policy, and draft Fee Schedule for Phase 1 
programs and services. 

• April 1, 2021: Commission moved and approved the following motions:  
1) Endorse the Strategy for Mercer Island Community Center & Recreation Programs and 

Services (with the scrivener’s edits described to the commission) and recommend City 
Council's endorsement of the same.  

2) Recommend City Council allocate all resources necessary to successfully implement the 
Phase 1 ‘accelerated’ proposal.  

3) Approve the recommendation memo and authorize the chair to transmit it to the 
Mercer Island City Council.  
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Phase 1: Foundational 
2021 

 
Maintenance/custodial services 

Administrative services  

Gym rentals 

Community and Event Center facility 
rentals (exclusive use; partial scale) 

Inclusion services 

Scholarship program 

 
 
Immediate Action Plan and Current 
Services: 

• Summer camp 
• Reset planning 
• Field rentals 
• Boat launch permits 
• Private lease of Annex 
• P-Patch use 
• Special use approvals for 

parks 
 

Phase 2: Structural 
2022 

 
Community and Event Center facility 
rentals (exclusive use; full scale) 

Fitness center and drop-in/self-
directed sports  

Development of school break 
programming 

Development of preschool-aged 
programming 

Development of programming for 
seniors that are social service-focused 
(fewer resource needs) 

Park shelter rentals  

Community partnerships & 
volunteers 

Community-wide special events or 
open special programs (no pre-
registration) 

MICEC available as gallery space for 
Arts Council programming 

 
 

Phase 3: Established 
2023 

 
Therapeutic/adaptive/specialized 
recreation services 

Work study/internship/ 
community service 

Adult beginner/intermediate 
programs, possibly including 
programs for seniors that are 
human service-focused (more 
resource needs) 

Youth beginner/intermediate 
programs 

Senior transportation 

Mixed age/family programs 

Adult advanced/competitive 
programs 

Youth advanced/competitive 
programs 

Tournaments 

Trips 

Private/semi-private lessons, 
taught by City 
instructors/contractors 

Special events (not City-
sponsored/external party; 
substantial 

 
 
 
 
 

Phase 1 ‘Accelerated’ 
*Items in RED indicate being 

recommended as ‘accelerated’ into 
Phase 1. 

 

Reset Strategy for the Mercer Island Community & Event Center  

and Recreation Programs and Services 

Timeline 

Attachment 1 

AB 5847 | Exhibit 3 | Page 9293

Item 1.



Accelerated Phase 1 
Resource Plan 

The Reset Team has developed a recommended approach to implement recreation services. This recommendation 
will be accompanied by resource requests for programs and services within the Immediate Action Plan and 
Accelerated Phase 1 of implementation. Items shown in blue are services recommended by the Parks & Recreation 
Commission to be included in an accelerated Phase 1 implementation and resource allocation plan. These 
“accelerated” programs and services were shown in the original Reset Strategy in later phases. 

IMMEDIATE ACTION PLAN AND PHASE 1 SERVICES & PROGRAMS (APRIL – DECEMBER 2021) 

Immediate Action Plan Services 

Administrative Services (Tier 1):  
Implement and coordinate the ongoing administrative functions required for the delivery of recreation services. 

Emergency Operations Center (Tier 1):  
Continue to support City-wide Emergency Operations functions through the COVID-19 Global Pandemic. 

Youth Camps (Tier 2): 
Coordinate, implement, and evaluate summer camp programs for 2021. Camp offerings to be conducted and 
staffed by 3rd party providers.  

Athletic Field Rentals (Tier 3 & 4): 
Provide athletic field rental opportunities to various groups and individuals. 

Boat Launch Permits (Tier 5): 
Provide coordination support to the issuance of permits. 

Private Annex Leases (Tier 5):   
Actively manage MICEC annex lease agreements. Coordinate maintenance, facility improvements and contract 
extensions as needed.  

P-Patch Coordination (Tier 4):
Coordinate P-Patch communications, registrations, and usage.

Special Use approvals for parks (Tier 5): 
Review Special Use requests, evaluate resource needs, apply policy guidance, and communicate if usage is 
permitted.   
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Accelerated Phase 1 
To include all services of Immediate Action Plan. 

Maintenance/custodial services (Tier 1):  
Coordinate, develop and implement processes and schedules to preserve recreation facilities and equipment.  

Gym rentals (Tier 5):  
Develop and implement policies and procedures for the coordination and usage of the MICEC gym for rentals. 

Community and Events Center facility rentals (exclusive use) – partial scale (Tier 5): 
Develop and implement policies and procedures for the coordination and delivery of limited facility rentals at the 
MICEC.  

Inclusion services (Tier 1) 
Review and develop required services designed to assist community members with special needs in participating in 
a program/event.  

Scholarship program (Tier 1) 
Review, coordinate and implement financial assistance program to provided individuals or households enhanced 
equity in service access and delivery.  

Fitness center and drop-in/self-directed sports (Tier 5/Tier 3) 
Develop and implement maintenance and access protocols for public use of the MICEC Fitness center and drop-in 
sport activities in the gym and game room.    

Development of school break programming (Tier 2)  
Evaluate, partner, and coordinate opportunities for school break programming. 

Development of preschool-aged programming (Tier 2) 
Evaluate, partner, and coordinate opportunities for preschool-aged programming. 

Development of programming for seniors that are social service-focused (Tier 1) 
Evaluate, partner, and coordinate opportunities for socially focused senior programming. 

Park Shelter Rentals (Tier 4) 
Develop and implement policies and procedures for the coordination and delivery of Park Shelter rentals. 

Community partnerships, park permitting, & volunteers (various) 
Develop a process of engagement for evaluating, implementing, and coordinating community partnerships to 
leverage community resources. Develop policies and procedures for park permitting evaluation and 
implementation. On a limited scale, engage with potential volunteers to utilize as a resource in various program 
offerings.  

MICEC available as gallery space for Arts Council programming (Tier 3) 
Coordinate resources and maintain open public hours to assist the Arts Council in the implementation of gallery 
programing and related services.  
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CERTIFICATION OF CLAIMS 

I, the undersigned, do hereby certify under penalty of perjury that the materials have been 

furnished, the services rendered, or the labor performed as described herein, that any 

advance payment is due and payable pursuant to a contract or is available as an option for 

full or partial fulfillment of a contractual obligation, and that the claim is a just, due and 

unpaid obligation against the City of Mercer Island, and that I am authorized to 

authenticate and certify to said claim. 

_______________________________________ 

Finance Director 

I, the undersigned, do hereby certify that the City Council has reviewed the 

documentation supporting claims paid and approved all checks or warrants issued in 

payment of claims. 

________________________________________ ______________________ 

Mayor  Date  

Report Warrants Date      Amount 

Check Register 207142-207235        4/2/2021       $409,292.50 

 $409,292.50 
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department

PO #

-Org Key: Water Fund-Admin Key402000
16,761.22Paek, Timothy00207218P0110585 REFUND WATER SERVICE DEPOSIT
7,122.29H D FOWLER00207190P0110570 INVENTORY PURCHASES

230.06H D FOWLER00207190P0110572 INVENTORY PURCHASES

-Org Key: Administration (CA)CA1100
929.50PACIFICA LAW GROUP LLP00207217P0110609 Invoice #66537
261.25MARTEN LAW00207208P0110604 Invoice #44091408 Honeywell
140.00US BANK CORP PAYMENT SYS00207142 Tuition & Registrations
35.00US BANK CORP PAYMENT SYS00207142 Tuition & Registrations

-140.00US BANK CORP PAYMENT SYS00207142 Tuition & Registrations

-Org Key: Attorney-LitigationCA1150
87,904.89McNaul Ebel Nawrot00207209P0110608 Invoice #98923 Sound Transit

110.00WA LEGAL MESSENGERS INC00207232P0110603 Invoice #352346 APL21-001 Soun
74.45ARC DOCUMENT SOLUTIONS00207149P0110607 Invoice #2414426 Sound Transit

-Org Key: Prosecution & Criminal MngmntCA1200
600.00HONEYWELL, MATTHEW V00207194P0110606 Invoice #1203 Public Defender

-Org Key: Administration (CM)CM1100
142.11VERIZON WIRELESS00207143P0110439 VERIZON CM
11.36US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: City ClerkCM1200
35.00US BANK CORP PAYMENT SYS00207142 Tuition & Registrations
35.00US BANK CORP PAYMENT SYS00207142 Training - Estrada

-35.00US BANK CORP PAYMENT SYS00207142 Tuition & Registrations

-Org Key: City CouncilCO6100
27.00US BANK CORP PAYMENT SYS00207142 Training - J. Jacobson

-Org Key: Human ResourcesCR1100
502.82US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
249.00US BANK CORP PAYMENT SYS00207142 Labor Relations Academy II for
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
130.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
125.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
78.40DAILY JOURNAL OF COMMERCE00207186P0110195 C&C Study Legal Notice 391608
60.00US BANK CORP PAYMENT SYS00207142 Dues & Subscriptions
45.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
45.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
45.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
45.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement

1

CouncilAP5

Accounts Payable Report by GL KeyDate:

Time

04/02/21

14:26:44

Report Name:

Page:
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department

PO #

45.00US BANK CORP PAYMENT SYS00207142 Recruitment advertisement
25.00US BANK CORP PAYMENT SYS00207142 Employee recognition gift card
20.00US BANK CORP PAYMENT SYS00207142 Supplies-Awards / Recognition
14.40US BANK CORP PAYMENT SYS00207142 Certified Mail Postage Fees

-249.00US BANK CORP PAYMENT SYS00207142 Labor Relations Academy II for

-Org Key: Development Services-RevenueDS0000
141.60HANCO ELECTRIC00207191 REFUND PERMIT 2103-134

-Org Key: Administration (DS)DS1100
475.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
250.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
222.66US BANK CORP PAYMENT SYS00207142 Operating Supplies
180.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
116.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
90.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
55.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
48.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
35.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
35.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
27.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
14.75US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: Administration (FN)FN1100
54.10US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: Utility Billing (Water)FN4501
93.14METROPRESORT00207211P0110574 MARCH 2021 PRINTING & MAILING
91.75METROPRESORT00207211P0110574 MARCH 2021 PRINTING & MAILING

-Org Key: Utility Billing (Sewer)FN4502
93.13METROPRESORT00207211P0110574 MARCH 2021 PRINTING & MAILING
91.75METROPRESORT00207211P0110574 MARCH 2021 PRINTING & MAILING

-Org Key: Utility Billing (Storm)FN4503
93.13METROPRESORT00207211P0110574 MARCH 2021 PRINTING & MAILING
91.72METROPRESORT00207211P0110574 MARCH 2021 PRINTING & MAILING

-Org Key: Administration (FR)FR1100
996.71US BANK CORP PAYMENT SYS00207142 Supplies-Fire AV
424.86US BANK CORP PAYMENT SYS00207142 Sanitary Shoe Mats (2) for App
229.01US BANK CORP PAYMENT SYS00207142 Dues & Subscriptions
194.71CENTURYLINK00207176 CENTURY LINK MAR 21
110.09US BANK CORP PAYMENT SYS00207142 Supplies-Fire AV
98.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
14.30US BANK CORP PAYMENT SYS00207142 Monthly Amazon Membership
7.95US BANK CORP PAYMENT SYS00207142 Mail Check to UW for UV Light

-Org Key: Fire OperationsFR2100
1,109.26KROESENS UNIFORM COMPANY00207203P0110626 Department Hats

713.44KROESENS UNIFORM COMPANY00207203P0110626 Duty Boots
477.26LN CURTIS & SONS00207207P0110628 2 Pair Duty Boots
429.37COMCAST00207184P0109898 2021 Comcast Business - Fire
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319.29LN CURTIS & SONS00207207P0110628 2 Pair Duty Boots
120.22COMCAST00207183P0110630 Internet Charges/Fire
105.09KROESENS UNIFORM COMPANY00207203P0110626 Jacket/Stalker
16.05US BANK CORP PAYMENT SYS00207142 Batteries

-Org Key: Fire SuppressionFR2400
60.48US BANK CORP PAYMENT SYS00207142 Laser Tripod w/Tilting Head
34.12US BANK CORP PAYMENT SYS00207142 Battery
30.82US BANK CORP PAYMENT SYS00207142 Battery
19.85US BANK CORP PAYMENT SYS00207142 Saw Blades

-Org Key: Fire Emergency Medical SvcsFR2500
4.93AIRGAS USA LLC00207147P0110627 Oxygen/Fire

-Org Key: TrainingFR4100
92.48US BANK CORP PAYMENT SYS00207142 Vimeo Plus Membership/Training
28.65US BANK CORP PAYMENT SYS00207142 Dive Team Training
15.45US BANK CORP PAYMENT SYS00207142 Dive Team Training

-Org Key: Community Risk ReductionFR5100
140.00INTL ASSOC OF ARSON INV00207195P0110629 2021 Dues Mair
140.00INTL ASSOC OF ARSON INV00207195P0110629 2021 Dues Bastrom

-Org Key: General Government-MiscGGM001
1,573.00LIFTOFF LLC00207206P0110508 Office licenses for OSCT and

884.89COMCAST00207184P0109898 2021 Comcast Business - City h
129.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
121.46COMCAST00207181P0110640 COMCAST 0060573 MARCH 2021
111.64US BANK CORP PAYMENT SYS00207142 Operating Supplies

-129.00US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: Gen Govt-Office SupportGGM004
557.54RICOH USA INC (FIRE)00207222P0110592 Copier Rental Fee (Fire) INV
437.64XEROX CORPORATION00207235P0110591 Copier Rental Fees (LB) INV
350.84XEROX CORPORATION00207235P0110591 Copier Rental Fees (MICEC) INV
346.50XEROX CORPORATION00207235P0110591 Copier Rental Fees (CM) INV
280.80XEROX CORPORATION00207235P0110591 Copier Rental Fees (PW 2) INV
137.01XEROX CORPORATION00207235P0110591 Copier Rental Fees (PW 1) INV
55.05ADOCS00207145P0110590 Copier Contract Fees INV #AR11

-Org Key: Genera Govt-L1 Retiree CostsGGM005
6,446.20LEOFF HEALTH & WELFARE TRUST00207205 POLICE RETIREES
3,223.11LEOFF HEALTH & WELFARE TRUST00207204 FIRE RETIREES

175.60ADAMS, RONALD E00207144P0110638 Replace Ck#205283 - Credit rec

-Org Key: MI Illuminate Town Center LighGGM170
1,154.43UNITED RENTALS NORTH AMERICA00207230P0110528 BOOM RENTAL 76-85' FOR HOLIDAY

120.89HOME DEPOT CREDIT SERVICE00207193P0110527 27 GALLON TOTES

-Org Key: Employee Benefits-PoliceGX9996
48,461.21LEOFF HEALTH & WELFARE TRUST00207205 POLICE
3,995.27LEOFF HEALTH & WELFARE TRUST00207205 POLICE SUPPORT

-Org Key: Employee Benefits-FireGX9997
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48,984.55LEOFF HEALTH & WELFARE TRUST00207204 FIRE ACTIVE
1,882.13LEOFF HEALTH & WELFARE TRUST00207205 BILLING ADJUSTMENTS

-Org Key: IGS Network AdministrationIS2100
8,354.85ISSQUARED INC.00207197P0110314 Watchguard FWs Renewals

648.99CENTURYLINK00207160 CENTURY LINK MAR 21
590.68CENTURYLINK00207170 CENTURY LINK MAR 21
511.65US BANK CORP PAYMENT SYS00207142 Computer Supplies
443.07US BANK CORP PAYMENT SYS00207142 Tuition & Registrations
308.00LIFTOFF LLC00207206P0110508 Windows Defender 5 Licenses
227.14CDW GOVERNMENT INC00207155P0110450 10 RSA Tokens 1 Year
202.13CENTURYLINK00207166 CENTURY LINK MAR 21
124.36CENTURYLINK00207163 CENTURY LINK MAR 21
72.90CENTURYLINK00207178 CENTURY LINK MAR 21
70.96CENTURYLINK00207168 CENTURY LINK MAR 21
67.88CENTURYLINK00207169 CENTURY LINK MAR 21
67.24CENTURYLINK00207161 CENTURY LINK MAR 21
67.24CENTURYLINK00207165 CENTURY LINK MAR 21
64.97CENTURYLINK00207167 CENTURY LINK MAR 21
60.88CENTURYLINK00207156 CENTURYLINK MAR 2021
60.88CENTURYLINK00207157 CENTURY LINK MAR 2021
44.02US BANK CORP PAYMENT SYS00207142 Computer Supplies
43.70CENTURYLINK00207174 CENTURY LINK MAR 21
24.77US BANK CORP PAYMENT SYS00207142 Professional Services
17.60US BANK CORP PAYMENT SYS00207142 Computer Supplies

-Org Key: Urban Forest MangementMT1500
47.02VERIZON WIRELESS00207143P0110439 VERIZON CM

-Org Key: Roadway MaintenanceMT2100
10,753.37PUGET SOUND ENERGY00207221 PSE MARCH 2021

139.73US BANK CORP PAYMENT SYS00207142 Food for snow removal response
41.00US BANK CORP PAYMENT SYS00207142 Food for snow removal response

-Org Key: Planter Bed MaintenanceMT2300
14.58PUGET SOUND ENERGY00207221 PSE MARCH 2021

-Org Key: Water DistributionMT3100
1,601.96SYBIS00207227P0110566 CYBERLOCK HARDWARE
1,299.54H D FOWLER00207190P0110571 6" MJ X MJ GATE VALVE, MJ KITS

879.83H D FOWLER00207190P0110568 FACC-930-XL 8" ABANDONED CORP
228.08H D FOWLER00207190P0110569 351-01-116 2" CARBIDE CUTTER
149.21H D FOWLER00207190P0110569 351-01-108 1" CARBIDE CUTTER
100.81GRAINGER00207189P0110584 GREASE GUN
76.29GRAINGER00207189P0110584 FLASHLIGHTS

-111.24H D FOWLER00207190P0110569 CREDIT- RETURNED ARBOR PILOT D

-Org Key: Water Quality EventMT3150
539.89US BANK CORP PAYMENT SYS00207142 Chlorine analyzer parts - wate

-Org Key: Water PumpsMT3200
8,812.93PUGET SOUND ENERGY00207221 PSE MARCH 2021

59.74CENTURYLINK00207171 CENTURY LINK MAR 21
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59.74CENTURYLINK00207172 CENTURY LINK MAR 21
59.74CENTURYLINK00207173 CENTURY LINK MAR 21
59.74CENTURYLINK00207179 CENTURY LINK MAR 21

-Org Key: Water Associated CostsMT3300
79.50HAWKINS, KYLE00207192 CDL PERMIT TEST
15.25HAWKINS, KYLE00207192 DRIVER ABSTRACT FOR CDL
15.00US BANK CORP PAYMENT SYS00207142 Kyle hawkins wastewater class

-Org Key: Sewer CollectionMT3400
2,701.58ENVIRO-CLEAN EQUIPMENT INC00207188P0110567 WIRELESS HEADSET

291.79SOLID WASTE SYSTEMS INC00207226P0110565 REPAIR CAMERA
77.07ENVIRO-CLEAN EQUIPMENT INC00207188P0110567 CARRYING CASE
76.28GRAINGER00207189P0110584 FLASHLIGHTS

-Org Key: Sewer PumpsMT3500
3,645.99CenturyLink00207180 SEWER TELEMETRY - CENTURY LINK
3,387.66PUGET SOUND ENERGY00207221 PSE MARCH 2021
1,003.28UTILITIES SERVICE CO INC00207231P0110583 TORQUE SLEEVES FOR PUMPS

814.50US BANK CORP PAYMENT SYS00207142 Repair & Maintenance Services
774.80AT&T MOBILITY00207150P0110561 2021 TELEMETRY
29.72US BANK CORP PAYMENT SYS00207142 Repair & Maintenance Services

-Org Key: Sewer Associated CostsMT3600
15.00US BANK CORP PAYMENT SYS00207142 Joe Johnson wastewater class a
15.00US BANK CORP PAYMENT SYS00207142 Marcus Lovell wastewater class

-Org Key: Support Services - General FdMT4101
75.00WCIA00207234P0110620 Supervisor Training No Show Fe

-Org Key: Support Services - ClearingMT4150
96.41COMCAST00207182P0110073 2021 PW WIFI SERVICE

-Org Key: Building ServicesMT4200
20,662.50PUGET SOUND ENERGY00207221 PSE MARCH 2021

431.56US BANK CORP PAYMENT SYS00207142 Unbilled Water Settlement

-Org Key: Fleet ServicesMT4300
1,756.65KENT D BRUCE CO LLC00207200P0110579 SEAT COVERS FOR POLICE PATROL

794.70KIA MOTORS FINANCE00207201P0109870 2021 KIA LEASE [2019 KIA NURO]
531.12PACIFIC RUBBER00207216P0110563 HOSE ASSY FOR FUEL
503.30OWEN EQUIPMENT COMPANY00207214P0110564 REPAIR PARTS FOR FL-0388
435.58PACIFIC GOLF & TURF00207215P0110560 PARTS FOR FL-455
195.59US BANK CORP PAYMENT SYS00207142 Operating Supplies
66.05US BANK CORP PAYMENT SYS00207142 Operating Supplies
63.52US BANK CORP PAYMENT SYS00207142 Fuel for Tahoe veh 350
63.63PRAXAIR DISTRIBUTION INC00207220P0110562 2021 ACETYLEN & OXYGEN TANK RE
37.62US BANK CORP PAYMENT SYS00207142 Fuel - MI-101
36.01US BANK CORP PAYMENT SYS00207142 Fuel - MI-101

-Org Key: Transportation Planner EngMT4420
161.70DAILY JOURNAL OF COMMERCE00207186P0110481 TRAFFIC ENGINEER SVCS

-Org Key: Water AdministrationMT4501
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63.31CENTURYLINK00207159 CENTURY LINK MAR 21

-Org Key: Park MaintenanceMT6100
1,689.11PUGET SOUND ENERGY00207221 PSE MARCH 2021

504.54VERIZON WIRELESS00207143P0110439 VERIZON CM
60.45JON-DON INC00207198P0110587 4GAL ENVIROFLOOR REFLECTION AC
27.88ISSAQUAH HONDA KUBOTA00207196P0110538 REWIND SPRING & PULL ROPE

-Org Key: Athletic Field MaintenanceMT6200
97.97VERIZON WIRELESS00207143P0110439 VERIZON CM
84.36CENTURYLINK00207175 CENTURY LINK MAR 21

-Org Key: Luther Burbank Park MaintMT6500
129.03CENTURYLINK00207164 CENTURY LINK MAR 21
111.91VERIZON WIRELESS00207143P0110439 VERIZON CM
64.50CENTURYLINK00207162 CENTURY LINK MAR 21
30.22JON-DON INC00207198P0110587 4GAL ENVIROFLOOR REFLECTION AC

-Org Key: Park Maint School FieldsMT6600
769.10PUGET SOUND ENERGY00207221 PSE MARCH 2021
15.94VERIZON WIRELESS00207143P0110439 VERIZON CM

-Org Key: Trails MaintenanceMT6800
42.02VERIZON WIRELESS00207143P0110439 VERIZON CM

-Org Key: Aubrey Davis Park MaintMT6900
791.89PUGET SOUND ENERGY00207221 PSE MARCH 2021
113.90VERIZON WIRELESS00207143P0110439 VERIZON CM
77.07T2 SYSTEMS CANADA INC00207228P0110573 Digital Iris Service 4/1/21 to
30.22JON-DON INC00207198P0110587 4GAL ENVIROFLOOR REFLECTION AC

-Org Key: Open Space ManagementPA0100
42.02VERIZON WIRELESS00207143P0110439 VERIZON CM

-Org Key: Pioneer Park/Engstrom OS ForesPA0129
639.23CALPORTLAND COMPANY00207152P0110586 #4 X DUST ROCK

-Org Key: Administration (PO)PO1100
1,267.75US BANK CORP PAYMENT SYS00207142 "Of the Year Awards" for 2020

91.25US BANK CORP PAYMENT SYS00207142 Supplies for Recognition
75.00WCIA00207234P0110620 Supervisor Training No Show Fe

-Org Key: Police Emergency ManagementPO1350
206.55SKYLINE COMMUNICATIONS INC00207225P0110610 APRIL 2021 EOC INTERNET SERVIC
186.61US BANK CORP PAYMENT SYS00207142 Operating Supplies
156.77US BANK CORP PAYMENT SYS00207142 Operating Supplies
99.09US BANK CORP PAYMENT SYS00207142 Operating Supplies

-99.09US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: Records and PropertyPO1700
94.78US BANK CORP PAYMENT SYS00207142 CPL Card Printer Supplies

-Org Key: Patrol DivisionPO2100
996.41US BANK CORP PAYMENT SYS00207142 Two PBT's for Patrol
385.34US BANK CORP PAYMENT SYS00207142 TV for Patrol
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132.70US BANK CORP PAYMENT SYS00207142 Covid-19 - Cleaning Supplies f
91.15US BANK CORP PAYMENT SYS00207142 New holster for Sergeant Schma
82.99US BANK CORP PAYMENT SYS00207142 Retirement Supplies - Sgt. Noe
62.59US BANK CORP PAYMENT SYS00207142 Retirement Supplies - Sgt. Noe
56.20US BANK CORP PAYMENT SYS00207142 Cleaning Supplies
38.51US BANK CORP PAYMENT SYS00207142 Retirement Supplies - Sgt. Noe
34.55US BANK CORP PAYMENT SYS00207142 Door name plates - new sergean
28.60US BANK CORP PAYMENT SYS00207142 Power strip for patrol

-Org Key: Dive TeamPO2201
189.00SCHROEDER, SCOTT W00207223 DIVE TEAM SHIRTS 7X27
53.10US BANK CORP PAYMENT SYS00207142 Dive training

-Org Key: Investigation DivisionPO3100
962.46US BANK CORP PAYMENT SYS00207142 Stand up desk platforms for de
275.00US BANK CORP PAYMENT SYS00207142 Background Investigations Scho
275.00US BANK CORP PAYMENT SYS00207142 Background Investigations Scho
81.99US BANK CORP PAYMENT SYS00207142 Operating Supplies
72.94US BANK CORP PAYMENT SYS00207142 detective Hammer uniform suppl

-Org Key: Firearms TrainingPO4100
221.11US BANK CORP PAYMENT SYS00207142 Operating Supplies
77.39US BANK CORP PAYMENT SYS00207142 Operating Supplies
20.91US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: Police TrainingPO4300
269.98US BANK CORP PAYMENT SYS00207142 Managing Police Records Course
142.03US BANK CORP PAYMENT SYS00207142 Report Writing course for Offi

-Org Key: Administration (PR)PR1100
129.30VERIZON WIRELESS00207143P0110439 VERIZON CM JAN 24-FEB 23
126.19MPLC00207212P0110614 MPLC umbrella license covering

-Org Key: Community CenterPR4100
3,340.17PUGET SOUND ENERGY00207221 PSE MARCH 2021

302.78US BANK CORP PAYMENT SYS00207142 Repair & Maintenance Services
216.01US BANK CORP PAYMENT SYS00207142 Unbilled Water Settlement
60.88CENTURYLINK00207158 CENTURY LINK MAR 21

-Org Key: Park MaintenancePR6100
30.82US BANK CORP PAYMENT SYS00207142 Laptop stand - Sommargren

-Org Key: ST Traffic Safety EnhancementsST0001
79.67WA ST DEPT OF TRANSPORTATION00207233P0110615 MI PED XING PROJECT COSTS JAN

-Org Key: ST Long Term ParkingST0020
184.04PUGET SOUND ENERGY00207221 PSE MARCH 2021

-Org Key: ST EnvironmentalST0025
5,643.00MARTEN LAW00207208P0110605 Invoice #44091410 Sound Transi

-Org Key: SCADA System Replacement-SewerSU0113
2,146.95CHIP GEORGE INC00207148P0110547 PS14 Antenna

-Org Key: Sub Basin 23.2 Watercourse StaSW0101
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1,037.00CARDNO INC00207153P0108677 Sub Basin 23.2 Watercourse

-Org Key: Computer Equip ReplacementsWG110T
422.64US BANK CORP PAYMENT SYS00207142 Capital-Computer Equipment

-Org Key: Vegetation ManagementWP122R
3,045.00EARTHCORPS INC00207187P0102736 2019-2020 Forest Restoration

319.71US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: Recurring Park ProjectsWP720R
1,162.50ADOLFSON ASSOCIATES INC00207146P0108828 GROVELAND BEACH COASTAL

-Org Key: Booster Chlorination StationWU0101
39,051.50CAROLLO ENGINEERS INC00207154P0108114 BOOSTER CHLORINATION SYSTEM

-Org Key: Water Reservoir ImprovementsWU0103
45.00BUILDERS EXCHANGE OF WA00207151P0110613 PUBLISH PROJECTS ONLINE

-Org Key: 82 Ave SE, N of SE 24 St WaterWU0110
520.30DAILY JOURNAL OF COMMERCE00207186P0110593 Wtr Sys Improv Bid Ad #392546
55.70BUILDERS EXCHANGE OF WA00207151P0110613 PUBLISH PROJECTS ONLINE

-Org Key: YFS General ServicesYF1100
597.89US BANK CORP PAYMENT SYS00207142 Online EMR monthly subscriptio
100.00US BANK CORP PAYMENT SYS00207142 Licenses/Certifications/Exams
55.05US BANK CORP PAYMENT SYS00207142 Operating Supplies
25.00US BANK CORP PAYMENT SYS00207142 Supplies-Board/Volunteer
10.00US BANK CORP PAYMENT SYS00207142 Tuition & Registrations

-Org Key: Thrift ShopYF1200
655.10NATIONAL BUSINESS SYSTEMS00207213P0110546 Keystroke Plus Annual Renewal
539.62PUGET SOUND ENERGY00207221 PSE MARCH 2021
261.97US BANK CORP PAYMENT SYS00207142 Operating Supplies
206.24CENTURYLINK00207177 CENTURY LINK MAR 21
29.67US BANK CORP PAYMENT SYS00207142 Operating Supplies

-Org Key: Family CounselingYF2500
310.00US BANK CORP PAYMENT SYS00207142 Derek online training

-Org Key: Family AssistanceYF2600
2,000.00SHOREWOOD #1488500207224P0109895 Rental assistance for Emergenc

760.66PEBBLE @ MIPC, THE00207219P0110600 Preschool scholarship for EA c
582.98US BANK CORP PAYMENT SYS00207142 Operating Supplies
500.00US BANK CORP PAYMENT SYS00207142 Food Pantry Purchases
455.21MERCER EAST00207210P0110602 Utility assistance for EA clie
448.72PEBBLE @ MIPC, THE00207219P0110599 Preschool scholarship for EA c
406.38PEBBLE @ MIPC, THE00207219P0110597 Preschool scholarship for EA c
390.00CREATIVE LEARNING CENTER00207185P0110596 Preschool scholarship for EA c
390.00CREATIVE LEARNING CENTER00207185P0110596 Preschool scholarship for EA c
364.15US BANK CORP PAYMENT SYS00207142 For Emergency Assistance clien
352.21US BANK CORP PAYMENT SYS00207142 For Emergency Assistance clien
250.00US BANK CORP PAYMENT SYS00207142 Food pantry cards
236.80PEBBLE @ MIPC, THE00207219P0110598 Preschool scholarship for EA c
200.00US BANK CORP PAYMENT SYS00207142 For Emergency Assistance clien
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179.00KC HOUSING AUTHORITY00207199P0109894 Rental Assistance for Emergenc
170.75US BANK CORP PAYMENT SYS00207142 For Emergency Assistance clien
150.00US BANK CORP PAYMENT SYS00207142 Replacement EA holiday program
73.76KC HOUSING AUTHORITY00207199P0109894 Rental Assistance for Emergenc
14.16US BANK CORP PAYMENT SYS00207142 For Emergency Assistance clien

-352.21US BANK CORP PAYMENT SYS00207142 For Emergency Assistance clien

-Org Key: Federal SPF GrantYF2850
5,062.50The NW Pinnacle Group Inc00207229P0110611 Incredible Years parenting ser

50.00US BANK CORP PAYMENT SYS00207142 Operating Supplies
19.54US BANK CORP PAYMENT SYS00207142 Advertising

-Org Key: Federal STOP GrantYF2860
4,000.00KMIH Bridge Boosters Inc.00207202P0110551 Broadcast student testimonials

409,292.50Total
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
20,896.0800207142 US BANK CORP PAYMENT SYS 5539MAR21 03/31/2021  03/08/2021

Tuition & Registrations
1,246.7300207143 VERIZON WIRELESS 9873989635P0110439 03/31/2021  02/23/2021

VERIZON CM
175.6000207144 ADAMS, RONALD E REPLACE205283P0110638 04/02/2021  04/01/2021

Replace Ck#205283 - Credit rec
55.0500207145 ADOCS AR11285P0110590 04/02/2021  03/02/2021

Copier Contract Fees INV #AR11
1,162.5000207146 ADOLFSON ASSOCIATES INC 162329P0108828 04/02/2021  03/16/2021

GROVELAND BEACH COASTAL ENGINE
4.9300207147 AIRGAS USA LLC 9111120989P0110627 04/02/2021  03/16/2021

Oxygen/Fire
2,146.9500207148 CHIP GEORGE INC 4093P0110547 04/02/2021  03/23/2021

PS14 Antenna
74.4500207149 ARC DOCUMENT SOLUTIONS 2414426P0110607 04/02/2021  02/11/2021

Invoice #2414426 Sound Transit
774.8000207150 AT&T MOBILITY 7X03132021P0110561 04/02/2021  03/05/2021

2021 TELEMETRY
100.7000207151 BUILDERS EXCHANGE OF WA 1068396P0110613 04/02/2021  03/08/2021

PUBLISH PROJECTS ONLINE
639.2300207152 CALPORTLAND COMPANY 94977439P0110586 04/02/2021  03/24/2021

#4 X DUST ROCK
1,037.0000207153 CARDNO INC 308768P0108677 04/02/2021  03/17/2021

Sub Basin 23.2 Watercourse
39,051.5000207154 CAROLLO ENGINEERS INC 0196231P0108114 04/02/2021  03/10/2021

BOOSTER CHLORINATION SYSTEM
227.1400207155 CDW GOVERNMENT INC 9285525P0110450 04/02/2021  03/12/2021

10 RSA Tokens 1 Year
60.8800207156 CENTURYLINK 1230-MAR21 04/02/2021  03/20/2021

CENTURYLINK MAR 2021
60.8800207157 CENTURYLINK 3500-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 2021
60.8800207158 CENTURYLINK 8035-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
63.3100207159 CENTURYLINK 8462-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
648.9900207160 CENTURYLINK 2071-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
67.2400207161 CENTURYLINK 0818-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
64.5000207162 CENTURYLINK 0920-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
124.3600207163 CENTURYLINK 0994-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
129.0300207164 CENTURYLINK 1366-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
67.2400207165 CENTURYLINK 2017-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
202.1300207166 CENTURYLINK 2782-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
64.9700207167 CENTURYLINK 2988-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21

1
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
70.9600207168 CENTURYLINK 8350-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
67.8800207169 CENTURYLINK 9598-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
590.6800207170 CENTURYLINK 3600-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
59.7400207171 CENTURYLINK 9073-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
59.7400207172 CENTURYLINK 4212-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
59.7400207173 CENTURYLINK 4130-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
43.7000207174 CENTURYLINK 6081-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
84.3600207175 CENTURYLINK 0689-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
194.7100207176 CENTURYLINK 0834-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
206.2400207177 CENTURYLINK 4207-MAR21 04/02/2021  04/20/2021

CENTURY LINK MAR 21
72.9000207178 CENTURYLINK 3249-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
59.7400207179 CENTURYLINK 4129-MAR21 04/02/2021  03/20/2021

CENTURY LINK MAR 21
3,645.9900207180 CenturyLink 210412589 04/02/2021  03/04/2021

SEWER TELEMETRY - CENTURY LINK
121.4600207181 COMCAST 0060573-MAR21P0110640 04/02/2021  03/12/2021

COMCAST 0060573 MARCH 2021
96.4100207182 COMCAST 0365550-MAR21P0110073 04/02/2021  03/07/2021

2021 PW WIFI SERVICE
120.2200207183 COMCAST 0460112-MAR21P0110630 04/02/2021  03/18/2021

Internet Charges/Fire
1,314.2600207184 COMCAST 118392177P0109898 04/02/2021  03/01/2021

2021 Comcast Business - Fire
780.0000207185 CREATIVE LEARNING CENTER 8710P0110596 04/02/2021  02/20/2021

Preschool scholarship for EA c
760.4000207186 DAILY JOURNAL OF COMMERCE 3365791P0110593 04/02/2021  03/03/2021

C&C Study Legal Notice 391608
3,045.0000207187 EARTHCORPS INC 8046P0102736 04/02/2021  01/01/2021

2019-2020 Forest Restoration
2,778.6500207188 ENVIRO-CLEAN EQUIPMENT INC 21-53966/54019P0110567 04/02/2021  03/08/2021

WIRELESS HEADSET
253.3800207189 GRAINGER 9849369500P0110584 04/02/2021  03/25/2021

GREASE GUN
9,797.7700207190 H D FOWLER I5713318/C521480P0110569 04/02/2021  03/08/2021

INVENTORY PURCHASES
141.6000207191 HANCO ELECTRIC OH014393 04/02/2021  03/24/2021

REFUND PERMIT 2103-134
94.7500207192 HAWKINS, KYLE OH014395 04/02/2021  03/19/2021

DRIVER ABSTRACT FOR CDL
120.8900207193 HOME DEPOT CREDIT SERVICE 4012485P0110527 04/02/2021  03/19/2021

27 GALLON TOTES
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
600.0000207194 HONEYWELL, MATTHEW V 1203P0110606 04/02/2021  03/16/2021

Invoice #1203 Public Defender
280.0000207195 INTL ASSOC OF ARSON INV 48649P0110629 04/02/2021  03/18/2021

2021 Dues Mair
27.8800207196 ISSAQUAH HONDA KUBOTA 29991P0110538 04/02/2021  02/12/2021

REWIND SPRING & PULL ROPE
8,354.8500207197 ISSQUARED INC. 002941P0110314 04/02/2021  03/03/2021

Watchguard FWs Renewals
120.8900207198 JON-DON INC 4203008P0110587 04/02/2021  03/08/2021

4GAL ENVIROFLOOR REFLECTION AC
252.7600207199 KC HOUSING AUTHORITY OH014402P0109894 04/02/2021  03/25/2021

Rental Assistance for Emergenc
1,756.6500207200 KENT D BRUCE CO LLC 8178P0110579 04/02/2021  03/24/2021

SEAT COVERS FOR POLICE PATROL
794.7000207201 KIA MOTORS FINANCE OH014403P0109870 04/02/2021  04/02/2021

2021 KIA LEASE [2019 KIA NURO]
4,000.0000207202 KMIH Bridge Boosters Inc. 39211P0110551 04/02/2021  03/09/2021

Broadcast student testimonials
1,927.7900207203 KROESENS UNIFORM COMPANY 63143P0110626 04/02/2021  03/19/2021

Department Hats
52,207.6600207204 LEOFF HEALTH & WELFARE TRUST OH014392 04/02/2021  04/01/2021

FIRE RETIREES
60,784.8100207205 LEOFF HEALTH & WELFARE TRUST OH014391 04/02/2021  04/01/2021

POLICE RETIREES
1,881.0000207206 LIFTOFF LLC 5630ADD10P0110508 04/02/2021  03/23/2021

Office licenses for OSCT and
796.5500207207 LN CURTIS & SONS INV474556P0110628 04/02/2021  03/23/2021

2 Pair Duty Boots
5,904.2500207208 MARTEN LAW 44091410P0110605 04/02/2021  03/17/2021

Invoice #44091408 Honeywell
87,904.8900207209 McNaul Ebel Nawrot 98923P0110608 04/02/2021  03/17/2021

Invoice #98923 Sound Transit
455.2100207210 MERCER EAST OH014400P0110602 04/02/2021  03/24/2021

Utility assistance for EA clie
554.6200207211 METROPRESORT IN631925P0110574 04/02/2021  03/24/2021

MARCH 2021 PRINTING & MAILING
126.1900207212 MPLC 504319702P0110614 04/02/2021  03/09/2020

MPLC umbrella license covering
655.1000207213 NATIONAL BUSINESS SYSTEMS 102022P0110546 04/02/2021  03/23/2021

Keystroke Plus Annual Renewal
503.3000207214 OWEN EQUIPMENT COMPANY 00101092P0110564 04/02/2021  03/08/2021

REPAIR PARTS FOR FL-0388
435.5800207215 PACIFIC GOLF & TURF 02-113698P0110560 04/02/2021  03/16/2021

PARTS FOR FL-455
531.1200207216 PACIFIC RUBBER R0151550P0110563 04/02/2021  03/05/2021

HOSE ASSY FOR FUEL
929.5000207217 PACIFICA LAW GROUP LLP 66537P0110609 04/02/2021  03/04/2021

Invoice #66537
16,761.2200207218 Paek, Timothy 1905-108P0110585 04/02/2021  03/24/2021

REFUND WATER SERVICE DEPOSIT
1,852.5600207219 PEBBLE @ MIPC, THE OH014399P0110600 04/02/2021  03/01/2021

Preschool scholarship for EA c
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
63.6300207220 PRAXAIR DISTRIBUTION INC 62148543P0110562 04/02/2021  02/28/2021

2021 ACETYLEN & OXYGEN TANK RE
50,944.9700207221 PUGET SOUND ENERGY OH014404 04/02/2021  03/24/2021

PSE MARCH 2021
557.5400207222 RICOH USA INC (FIRE) 104691655P0110592 04/02/2021  02/19/2021

Copier Rental Fee (Fire) INV
189.0000207223 SCHROEDER, SCOTT W OH014390 04/02/2021  03/23/2021

DIVE TEAM SHIRTS 7X27
2,000.0000207224 SHOREWOOD #14885 OH014401P0109895 04/02/2021  03/25/2021

Rental assistance for Emergenc
206.5500207225 SKYLINE COMMUNICATIONS INC IN46044P0110610 04/02/2021  04/01/2021

APRIL 2021 EOC INTERNET SERVIC
291.7900207226 SOLID WASTE SYSTEMS INC 0130909-INP0110565 04/02/2021  03/11/2021

REPAIR CAMERA
1,601.9600207227 SYBIS 1578P0110566 04/02/2021  03/18/2021

CYBERLOCK HARDWARE INSTALLATIO
77.0700207228 T2 SYSTEMS CANADA INC IRIS000008395P0110573 04/02/2021  03/19/2021

Digital Iris Service 4/1/21 to
5,062.5000207229 The NW Pinnacle Group Inc 2021-1MERCERP0110611 04/02/2021  03/26/2021

Incredible Years parenting ser
1,154.4300207230 UNITED RENTALS NORTH AMERICA 190903945-001P0110528 04/02/2021  02/22/2021

BOOM RENTAL 76-85' FOR HOLIDAY
1,003.2800207231 UTILITIES SERVICE CO INC 2611P0110583 04/02/2021  02/02/2021

TORQUE SLEEVES FOR PUMPS
110.0000207232 WA LEGAL MESSENGERS INC 352346P0110603 04/02/2021  03/01/2021

Invoice #352346 APL21-001 Soun
79.6700207233 WA ST DEPT OF TRANSPORTATION RE41JZ0644L011P0110615 04/02/2021  02/16/2021

MI PED XING PROJECT COSTS JAN
150.0000207234 WCIA 15080P0110620 04/02/2021  03/30/2021

Supervisor Training No Show Fe
1,552.7900207235 XEROX CORPORATION 702467808P0110591 04/02/2021  02/24/2021

Copier Rental Fees (PW 1) INV

409,292.50Total
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CERTIFICATION OF CLAIMS 

I, the undersigned, do hereby certify under penalty of perjury that the materials have been 

furnished, the services rendered, or the labor performed as described herein, that any 

advance payment is due and payable pursuant to a contract or is available as an option for 

full or partial fulfillment of a contractual obligation, and that the claim is a just, due and 

unpaid obligation against the City of Mercer Island, and that I am authorized to 

authenticate and certify to said claim. 

_______________________________________ 

Finance Director 

I, the undersigned, do hereby certify that the City Council has reviewed the 

documentation supporting claims paid and approved all checks or warrants issued in 

payment of claims. 

________________________________________ ______________________ 

Mayor  Date  

Report Warrants Date      Amount 

Check Register 207236-207316        4/9/2021       $664,652.80 

 $664,652.80 
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department

PO #

-Org Key: Water Fund-Admin Key402000
5,613.04H D FOWLER00207265P0110687 INVENTORY PURCHASES
4,926.06H2 Pre-Cast Inc.00207266P0110692 INVENTORY PURCHASES
3,744.00SEATTLE PUBLIC UTILITIES00207300P0110656 MARCH 2021 SPU CHARGE FOR RETA
1,928.80WALTER E NELSON CO00207315P0110669 INVENTORY PURCHASES

463.72MING GE YA JIA00207287 REFUND OVERPAY 0026635502
493.52GRAINGER00207263P0110617 INVENTORY PURCHASES
389.54GRAINGER00207263P0110660 INVENTORY PURCHASES
55.00FORESTRY SUPPLIERS INC00207261P0110588 INVENTORY PURCHASES

-Org Key: Garnishments814074
864.32UNITED STATES TREASURY00207311 PAYROLL EARLY WARRANTS

-Org Key: Mercer Island Emp Association814075
240.00MI EMPLOYEES ASSOC00207282 PAYROLL EARLY WARRANTS

-Org Key: Administration (CA)CA1100
42.02VERIZON WIRELESS00207314P0110657 CITY CELL PHONES, ANALISA, OLI

-Org Key: City ClerkCM1200
59.89SOUND PUBLISHING INC00207304P0110558 Ntc. 2560975 Ord. 21C-03 2/24
59.89SOUND PUBLISHING INC00207304P0110558 Ntc. 2560977 Ord. 21C-02 2/24

-Org Key: Human ResourcesCR1100
1,855.00HEALTHFORCE PARTNERS INC00207268P0110641 Pre-hire medical - Aaron West
1,225.00Cabot Dow Associates00207245P0110711 HR Bargaining Professional Ser

866.25Stephanie Brown00207306P0110710 HR Bargaining Professional

-Org Key: Development Services-RevenueDS0000
9,615.27BELLEVUE, CITY OF00207244P0110720 Q1 2021 MBP charges

213.00CLAYBURN CAPITAL INC00207249 permit not needed
141.60CARDINAL HEATING & A/C00207246 JOB CANCELED

-Org Key: Administration (DS)DS1100
7,112.50COMMUNITY ATTRIBUTES INC.00207250P0110713 Town Center economic analysis
3,156.75ESA00207258P0110715 Peer review for CAO20-004
3,083.13COMMUNITY ATTRIBUTES INC.00207250P0110696 Town Center Economic Analysis

260.94HUTCHINSON, LISA K00207271P0110716 CART Services for Feb 2021 Pla
236.25ESA00207258P0110715 Peer review for CAO21-001

-Org Key: Bldg Plan Review & InspectionDS1200
1,824.00SAFEBUILT WASHINGTON LLC00207299P0110721 March 2021 on call inspection

450.00Nikolov, Jordan00207289 ELECTRICAL LICENSE
137.90Nikolov, Jordan00207289 ELECTRICAL LICENSE
96.00SAFEBUILT WASHINGTON LLC00207299P0110721 Feb 2021 on call inspection se

-Org Key: Administration (FN)FN1100
47.02VERIZON WIRELESS00207314P0110657 CITY CELL PHONES, ANALISA, OLI
42.02VERIZON WIRELESS00207314P0110657 CITY CELL PHONES, ANALISA, OLI

-Org Key: Utility Billing (Water)FN4501
178.55METROPRESORT00207281P0110658 MARCH 2021 PRINTING & MAILING
175.69METROPRESORT00207281P0110658 MARCH 2021 PRINTING & MAILING
47.02VERIZON WIRELESS00207314P0110657 CITY CELL PHONES, ANALISA, OLI
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department

PO #

42.02VERIZON WIRELESS00207314P0110657 CITY CELL PHONES, ANALISA, OLI

-Org Key: Utility Billing (Sewer)FN4502
178.54METROPRESORT00207281P0110658 MARCH 2021 PRINTING & MAILING
175.69METROPRESORT00207281P0110658 MARCH 2021 PRINTING & MAILING

-Org Key: Utility Billing (Storm)FN4503
178.53METROPRESORT00207281P0110658 MARCH 2021 PRINTING & MAILING
175.68METROPRESORT00207281P0110658 MARCH 2021 PRINTING & MAILING

-Org Key: Administration (FR)FR1100
14,000.00EASTSIDE FIRE & RESCUE00207256P0110702 Interim Fire Chief Svcs./March
1,200.50SYSTEMS DESIGN WEST LLC00207308P0110704 03/2021 Transport Billing Fees

225.78CULLIGAN SEATTLE WA00207254P0110699 Water Service/Fire
165.15ASPECT SOFTWARE INC00207239P0110705 Telestaff Monthly Maint. Fee

-Org Key: Fire OperationsFR2100
969.34VERIZON WIRELESS00207313P0110674 VERIZON FIRE FEB24-MAR23 2021
372.41KROESENS UNIFORM COMPANY00207276P0110706 Uniform Boots
359.97EASTSIDE FIRE & RESCUE00207256P0110701 Parts and Labor/8614

-Org Key: Fire SuppressionFR2400
830.37LN CURTIS & SONS00207279P0110700 Multigas Detector

-Org Key: City Hall Building RepairsGB0100
8,610.92PACIFIC AIR CONTROL INC00207291P0110636 HP-25 REPLACED  INV#38159
1,562.76PACIFIC AIR CONTROL INC00207291P0110635 CITY HALL REPLACED FAN MOTOR I

-Org Key: MICEC Building RepairsGB0102
6,395.71PACIFIC AIR CONTROL INC00207291P0110649 CCMV REPLACE COMPRESSOR & RELA

-Org Key: FS91 and FS92 Building RepairsGB0103
4,468.96PACIFIC AIR CONTROL INC00207291P0110648 FS#92 REPAIRED HEATING LOOP

-Org Key: FS91 Site Characterization & FGB0108
528.94SME SOLUTIONS LLC00207302P0110663 Sludge found at tank bottom un

-Org Key: General Government-MiscGGM001
27.50POT O' GOLD INC00207293P0110719 Water cooler

-Org Key: Gen Govt-Office SupportGGM004
2,500.00RESERVE ACCOUNT00207296P0110718 Postage refill of reserve acco

957.09PITNEY BOWES00207292P0110717 Q1 lease charges for folder/ s
904.47PITNEY BOWES00207292P0110717 Q1 lease charges for Postage m
557.54RICOH USA INC (FIRE)00207297P0110703 Copier Rental/Fire -03 and 04/
200.00CONFIDENTIAL DATA DISPOSAL00207251P0110651 City Shredding Service - Invoi
158.96KELLEY IMAGING SYSTEMS00207274P0109968 CANON MATTE BLACK INK

-Org Key: Genera Govt-L1 Retiree CostsGGM005
60.00SMITH, RICHARD00207303P0110708 LEOFF1 Retiree Medical Expense
21.86JOHNSON, CURTIS00207273P0110709 LEOFF1 Retiree Medical Expense
19.21ELSOE, RONALD00207257P0110697 LEOFF1 Retiree Medical Expense

-Org Key: MI Illuminate Town Center LighGGM170
533.89UNITED RENTALS NORTH AMERICA00207310P0110622 SCISSOR LIFT 24-26' RENTAL FOR
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department

PO #

-Org Key: ARCHIGVO02
12,555.50BELLEVUE, CITY OF00207243P0110714 Q1 2021 Arch Contributions
12,555.50BELLEVUE, CITY OF00207243P0110714 Q2 2021 Arch Contributions

-Org Key: IGS Network AdministrationIS2100
162.09VERIZON WIRELESS00207314P0110659 ISG LOANERS, IGS WIFI & ON CAL
40.01VERIZON WIRELESS00207314P0110657 CITY CELL PHONES, ANALISA, OLI

-Org Key: Roadway MaintenanceMT2100
104.77MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Vegetation MaintenanceMT2200
9.68ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Planter Bed MaintenanceMT2300
565.96MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Water DistributionMT3100
1,769.96MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY

963.38H D FOWLER00207265P0110686 TYPE 33 POST HYDRANT, 2' BURY
98.05MI HARDWARE - UTILITY00207284P0110680 MISC. HARDWARE FOR THE MONTH O
13.21GRAINGER00207263P0110612 FULL BRIM HARD HAT (YLW)
12.64GRANGE SUPPLY INC00207264P0110618 HAY STRAW
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Water Quality EventMT3150
300.00AM TEST INC00207237P0110185 2021 WATER QUALITY SAMPLES
75.00LINKO TECHNOLOGY INC00207309P0110284 2021 CROSS CONNECTION WEB TEST

-Org Key: Water PumpsMT3200
9.68ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Sewer CollectionMT3400
838.49MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY
525.18H D FOWLER00207265P0110688 6" X 100' ADS SOLID CORRUGATED
130.75FORESTRY SUPPLIERS INC00207261P0110588 CHAPS ORANGE
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Sewer PumpsMT3500
143.14MI HARDWARE - UTILITY00207284P0110680 MISC. HARDWARE FOR THE MONTH O
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Storm DrainageMT3800
2,354.43UNITED RENTALS NORTH AMERICA00207310P0110693 MINI EXCAVATOR RENTAL
2,179.68GRAINGER00207263P0110664 SPILL KIT DRUMS

560.16HOME DEPOT CREDIT SERVICE00207269P0110655 CORE BITS & 3" PIPE
238.44GRAINGER00207263P0110664 SPILL KIT DRUM
83.88MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-137.55HOME DEPOT CREDIT SERVICE00207269P0110655 CREDIT- RETURNED PARTS
-311.38GRAINGER00207263P0110664 CREDIT- FOR SPILL KIT NOT RECE
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department
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-Org Key: Support Services - ClearingMT4150
3,783.05VERIZON WIRELESS00207313P0110675 VERIZON PW FEB 24-MAR 23 2021
1,965.79CINTAS CORPORATION #46000207248P0110678 2021 PW COVERALL SERVICE

268.32UTILITIES UNDERGROUND LOCATION00207312P0110673 2021 UTILITY LOCATES
44.70CRYSTAL AND SIERRA SPRINGS00207253P0110589 PW WATER DELIVERY

-Org Key: Building ServicesMT4200
7,746.09MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY
3,675.91RAINIER BUILDING SERVICES00207294P0110665 MARCH 2021 CITY HALL JANITORIA
1,450.20RAINIER BUILDING SERVICES00207294P0110665 MARCH 2021 PW JANITORIAL SERVI
1,135.13PACIFIC AIR CONTROL INC00207291P0110633 CITY HALL COOLING TOWER PUMP #

739.87PACIFIC AIR CONTROL INC00207291P0110632 FS#92 HEAT PUMP REPAIR INV#365
282.96PACIFIC AIR CONTROL INC00207291P0110624 FS#91 NO HEAT STE 208 INV#3839

9.68ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Fleet ServicesMT4300
8,653.79MI SCHOOL DISTRICT #40000207285P0110679 2021 MI SCHOOL DISTRICT FUEL
1,190.29AMERIGAS-140000207238P0110662 2021 PROPANE DELIVERY

603.68ALL BATTERY SALES & SERVICE00207236P0110621 BATTERIES
409.77NAPA AUTO PARTS00207288P0110668 REPAIR PARTS
201.97AUTONATION INC00207241P0110582 FLEET PARTS
157.04CARQUEST AUTO PARTS STORES00207247P0110667 2021 MONTHLY FLEET PARTS
102.00ROOT, ROBERT M00207298 COMMERCIAL DRIVERS LICENSE

9.68ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES
-70.16NAPA AUTO PARTS00207288P0110668 CREDIT-RETURNED PARTS & BATTER

-Org Key: Customer Response - WaterMT4403
46.70HARVEY, RICHARD ALEX00207267 CITY SHOP/CALLOUT

-Org Key: Cust Resp - Clearing AcctMT4450
93.99HARVEY, RICHARD ALEX00207267 PESTICIDE LICENSE RENEWAL

-Org Key: Sewer AdministrationMT4502
411,929.52KING COUNTY TREASURY00207275P0109806 JAN-DEC 2021 MONTHLY SEWER CHA

-Org Key: Park MaintenanceMT6100
1,990.38MI UTILITY BILLS00207286P0110619 MARCH 2021 PAYMENT OF UTILITY

208.95HOME DEPOT CREDIT SERVICE00207269P0110689 4500RBARRIERS
120.05CINTAS CORPORATION #46000207248P0110678 PARKS 2021 COVERALL SERVICE
35.65MI HARDWARE - MAINT00207283P0110682 MISC. HARDWARE FOR THE MONTH O
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Athletic Field MaintenanceMT6200
2,591.46HORIZON00207270P0110623 TURFGRO PLUS 8-0-4 ORGANIC BAS
1,025.39MI UTILITY BILLS00207286P0110619 MARCH 2021 PAYMENT OF UTILITY

830.88HORIZON00207270P0110623 10-0-2 OG W/2.5% SUCRATE MARIO
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Luther Burbank Park MaintMT6500
2,320.41MI UTILITY BILLS00207286P0110619 MARCH 2021 PAYMENT OF UTILITY

27.71MI HARDWARE - MAINT00207283P0110682 MISC. HARDWARE FOR THE MONTH O
11.30ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department

PO #

-Org Key: Park Maint School FieldsMT6600
2,591.46HORIZON00207270P0110623 TURFGRO PLUS 8-0-4 ORGANIC BAS

806.45HORIZON00207270P0110623 10-0-2 OG W/2.5% SUCRATE MARIO
9.68ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Aubrey Davis Park MaintMT6900
2,669.96HORIZON00207270P0110623 TURFGRO PLUS 8-0-4 ORGANIC BAS

806.45HORIZON00207270P0110623 10-0-2 OG W/2.5% SUCRATE MARIO
722.64MI UTILITY BILLS00207286P0110619 MARCH 2021 PAYMENT OF UTILITY
130.75FORESTRY SUPPLIERS INC00207261P0110588 CHAPS ORANGE
11.87MI HARDWARE - MAINT00207283P0110682 MISC. HARDWARE FOR THE MONTH O
11.27ZEE MEDICAL00207316P0110639 FIRST AID SUPPLIES

-Org Key: Recurring Parks Minor CapitalPA0101
50.00DEPARTMENT OF ECOLOGY00207255P0110685 WATER RIGHTS PERMIT EXTENSION

-Org Key: Administration (PO)PO1100
731.65AT&T MOBILITY00207240P0110647 Patrol Cell Service March 2021

-Org Key: Police Emergency ManagementPO1350
54.00REMOTE SATELLITE SYSTEMS INT'L00207295P0110654 EMAC Sat Phone Service - invoi

-Org Key: Jail/Home MonitoringPO1900
3,080.00ISSAQUAH JAIL, CITY OF00207272P0110650 Jail Inmate Services -

-Org Key: Patrol DivisionPO2100
3,200.00PACE SYSTEMS INC.00207290P0110646 Scheduling software annual Due
1,078.36KROESENS UNIFORM COMPANY00207276P0110643 Uniforms for Recruit Officer

354.20STARBUCK'S TOWING00207305P0110652 Impound Fees - Stolen Vehicle
107.90LIFE ASSIST INC00207278P0110645 Patrol Medical Supplies - 3/23
59.40KROESENS UNIFORM COMPANY00207276P0110643 Uniform Supplies - Invoice(s):
17.60SUE'S TAILOR & ALTERATION00207307P0110644 Sgt. Canter Uniform alteration
9.21LANGUAGE LINE SERVICES00207277P0110490 Language Line Services - Invoi

-Org Key: Marine PatrolPO2200
220.20FIRE KING OF SEATTLE INC00207259P0110642 Medical Cylinder Hydrotest

-Org Key: Firearms TrainingPO4100
8,680.28AXON ENTERPRISE INC00207242P0110653 Taser Supplies - Invoice #:

-Org Key: Administration (PR)PR1100
16,571.75CONSERVATION TECHNIX INC00207252P0110707 PROS Plan Services (Inv. 959)

-Org Key: Community CenterPR4100
3,201.42MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY
2,959.98PACIFIC AIR CONTROL INC00207291P0110634 CCMV REPLACED VFD INV#38023
2,496.77RAINIER BUILDING SERVICES00207294P0110665 MARCH 2021 CCMV JANITORIAL SER

258.74FIRE PROTECTION INC00207260P0110690 CCMV COMPUTER PROGRAMMING
148.64FIRE PROTECTION INC00207260P0110661 MARCH 2021 FIRE ALARM MAINT CC

-Org Key: Ongoing Art ProgramsPRAT40
17,000.00MCDOWELL, LOUISE00207280P0110729 Artist Reimbursement

-Org Key: ST Long Term ParkingST0020
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City of Mercer Island
Accounts Payable Report by GL Key

Check # Check AmountTransaction DescriptionVendor:

Finance Department

PO #

287.16MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY

-Org Key: Open Space - Pioneer/EngstromWP122P
5,087.60GARDEN CYCLES00207262P0108743 Pioneer Park Os Restoration 20

-Org Key: 82 Ave SE, N of SE 24 St WaterWU0110
152.30FORESTRY SUPPLIERS INC00207261P0110588 HAND LEVEL
67.50FORESTRY SUPPLIERS INC00207261P0110588 HI-VIZ  MEASURING TAPE

-Org Key: YFS General ServicesYF1100
158.95KELLEY IMAGING SYSTEMS00207274P0109968 CANON MATTE BLACK INK

-Org Key: Thrift ShopYF1200
439.90RAINIER BUILDING SERVICES00207294P0110665 MARCH 2021 THRIFT STORE JANITO
327.31MI UTILITY BILLS00207286P0110637 MARCH 2021 PAYMENT OF UTILITY
342.77PACIFIC AIR CONTROL INC00207291P0110625 THRIFT SHOP BI-MONTHLY BILLING

-Org Key: Federal SPF GrantYF2850
4,200.00Shoecraft Consulting, LLC00207301P0110698 Provided Incredible Years pare

664,652.80Total
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
603.6800207236 ALL BATTERY SALES & SERVICE 61254987P0110621 04/09/2021  03/25/2021

BATTERIES
300.0000207237 AM TEST INC 120810P0110185 04/09/2021  03/31/2021

2021 WATER QUALITY SAMPLES
1,190.2900207238 AMERIGAS-1400 3120004114P0110662 04/09/2021  03/25/2021

2021 PROPANE DELIVERY
165.1500207239 ASPECT SOFTWARE INC AS1065401P0110705 04/09/2021  04/05/2021

Telestaff Monthly Maint. Fee
731.6500207240 AT&T MOBILITY X03192021P0110647 04/09/2021  03/11/2021

Patrol Cell Service March 2021
201.9700207241 AUTONATION INC 160545/161578P0110582 04/09/2021  03/30/2021

FLEET PARTS
8,680.2800207242 AXON ENTERPRISE INC SI-1725960P0110653 04/09/2021  03/20/2021

Taser Supplies - Invoice #:
25,111.0000207243 BELLEVUE, CITY OF 38990P0110714 04/09/2021  03/31/2021

Q1 2021 Arch Contributions
9,615.2700207244 BELLEVUE, CITY OF 39078P0110720 04/09/2021  04/11/2021

Q1 2021 MBP charges
1,225.0000207245 Cabot Dow Associates OH014416P0110711 04/09/2021  03/01/2021

HR Bargaining Professional Ser
141.6000207246 CARDINAL HEATING & A/C 2102-164 04/09/2021  04/06/2021

JOB CANCELED
157.0400207247 CARQUEST AUTO PARTS STORES OH014409P0110667 04/09/2021  03/31/2021

2021 MONTHLY FLEET PARTS
2,085.8400207248 CINTAS CORPORATION #460 OH014411P0110678 04/09/2021  03/31/2021

2021 PW COVERALL SERVICE
213.0000207249 CLAYBURN CAPITAL INC 2104-011 04/09/2021  04/06/2021

permit not needed
10,195.6300207250 COMMUNITY ATTRIBUTES INC. 3028P0110696 04/09/2021  01/31/2021

Town Center economic analysis
200.0000207251 CONFIDENTIAL DATA DISPOSAL 204979P0110651 04/09/2021  03/31/2021

City Shredding Service - Invoi
16,571.7500207252 CONSERVATION TECHNIX INC 959P0110707 04/09/2021  04/02/2021

PROS Plan Services (Inv. 959)
44.7000207253 CRYSTAL AND SIERRA SPRINGS 14555831-032021P0110589 04/09/2021  03/20/2021

PW WATER DELIVERY
225.7800207254 CULLIGAN SEATTLE WA 202104672721P0110699 04/09/2021  03/31/2021

Water Service/Fire
50.0000207255 DEPARTMENT OF ECOLOGY OH014424P0110685 04/09/2021  04/01/2021

WATER RIGHTS PERMIT EXTENSION
14,359.9700207256 EASTSIDE FIRE & RESCUE 3944P0110701 04/09/2021  04/01/2021

Interim Fire Chief Svcs./March
19.2100207257 ELSOE, RONALD OH014417P0110697 04/09/2021  04/08/2021

LEOFF1 Retiree Medical Expense
3,393.0000207258 ESA 162170P0110715 04/09/2021  03/10/2021

Peer review for CAO21-001
220.2000207259 FIRE KING OF SEATTLE INC SI-0000768P0110642 04/09/2021  03/23/2021

Medical Cylinder Hydrotest
407.3800207260 FIRE PROTECTION INC 61546P0110661 04/09/2021  03/25/2021

CCMV COMPUTER PROGRAMMING DIRE
536.3000207261 FORESTRY SUPPLIERS INC 852056-00/01P0110588 04/09/2021  03/05/2021

INVENTORY PURCHASES

1
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
5,087.6000207262 GARDEN CYCLES RET-46/78/01/08/P0108743 04/09/2021  01/01/2021

Pioneer Park Os Restoration 20
3,003.0100207263 GRAINGER OH014415P0110664 04/09/2021  03/17/2021

INVENTORY PURCHASES
12.6400207264 GRANGE SUPPLY INC 785823P0110618 04/09/2021  03/11/2021

HAY STRAW
7,101.6000207265 H D FOWLER I5727085P0110688 04/09/2021  03/24/2021

INVENTORY PURCHASES
4,926.0600207266 H2 Pre-Cast Inc. I53788P0110692 04/09/2021  03/23/2021

INVENTORY PURCHASES
140.6900207267 HARVEY, RICHARD ALEX OH014426 04/09/2021  03/02/2021

CITY SHOP/CALLOUT
1,855.0000207268 HEALTHFORCE PARTNERS INC 18871P0110641 04/09/2021  02/28/2021

Pre-hire medical - Aaron West
631.5600207269 HOME DEPOT CREDIT SERVICE 6080918P0110689 04/09/2021  04/06/2021

CORE BITS & 3" PIPE
10,296.6600207270 HORIZON 35155613P0110623 04/09/2021  03/23/2021

10-0-2 OG W/2.5% SUCRATE MARIO
260.9400207271 HUTCHINSON, LISA K 3893P0110716 04/09/2021  03/23/2021

CART Services for Feb 2021 Pla
3,080.0000207272 ISSAQUAH JAIL, CITY OF 21000114P0110650 04/09/2021  03/11/2021

Jail Inmate Services -
21.8600207273 JOHNSON, CURTIS OH014418P0110709 04/09/2021  04/08/2021

LEOFF1 Retiree Medical Expense
317.9100207274 KELLEY IMAGING SYSTEMS IN748192REP0109968 04/09/2021  01/01/2021

CANON MATTE BLACK INK
411,929.5200207275 KING COUNTY TREASURY 30031647P0109806 04/09/2021  04/01/2021

JAN-DEC 2021 MONTHLY SEWER CHA
1,510.1700207276 KROESENS UNIFORM COMPANY 63042P0110643 04/09/2021  03/17/2021

Uniform Boots
9.2100207277 LANGUAGE LINE SERVICES 4949188P0110490 04/09/2021  02/28/2021

Language Line Services - Invoi
107.9000207278 LIFE ASSIST INC 1085755P0110645 04/09/2021  03/23/2021

Patrol Medical Supplies - 3/23
830.3700207279 LN CURTIS & SONS INV475742P0110700 04/09/2021  03/29/2021

Multigas Detector
17,000.0000207280 MCDOWELL, LOUISE 21-0173P0110729 04/09/2021  01/30/2021

Artist Reimbursement
1,062.6800207281 METROPRESORT IN632079P0110658 04/09/2021  04/02/2021

MARCH 2021 PRINTING & MAILING
240.0000207282 MI EMPLOYEES ASSOC OH014429 04/09/2021  04/09/2021

PAYROLL EARLY WARRANTS
75.2300207283 MI HARDWARE - MAINT OH014413P0110682 04/09/2021  03/31/2021

MISC. HARDWARE FOR THE MONTH O
241.1900207284 MI HARDWARE - UTILITY OH014412P0110680 04/09/2021  03/31/2021

MISC. HARDWARE FOR THE MONTH O
8,653.7900207285 MI SCHOOL DISTRICT #400 2021.03.31FUELP0110679 04/09/2021  04/05/2021

2021 MI SCHOOL DISTRICT FUEL
20,983.8600207286 MI UTILITY BILLS OH014406P0110637 04/09/2021  03/01/2021

MARCH 2021 PAYMENT OF UTILITY
463.7200207287 MING GE YA JIA OH014408 04/09/2021  04/01/2021

REFUND OVERPAY 0026635502
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
339.6100207288 NAPA AUTO PARTS OH014410P0110668 04/09/2021  03/31/2021

REPAIR PARTS
587.9000207289 Nikolov, Jordan OH014432 04/09/2021  04/07/2021

ELECTRICAL LICENSE
3,200.0000207290 PACE SYSTEMS INC. IN00035656P0110646 04/09/2021  03/22/2021

Scheduling software annual Due
26,499.0600207291 PACIFIC AIR CONTROL INC 38245P0110625 04/09/2021  03/03/2021

HP-25 REPLACED  INV#38159
1,861.5600207292 PITNEY BOWES 3313116539P0110717 04/09/2021  03/05/2021

Q1 lease charges for Postage m
27.5000207293 POT O' GOLD INC 0291676P0110719 04/09/2021  03/15/2021

Water cooler
8,062.7800207294 RAINIER BUILDING SERVICES 18-1499P0110665 04/09/2021  03/31/2021

MARCH 2021 CITY HALL JANITORIA
54.0000207295 REMOTE SATELLITE SYSTEMS INT'L 00111639P0110654 04/09/2021  03/09/2021

EMAC Sat Phone Service - invoi
2,500.0000207296 RESERVE ACCOUNT OH014419P0110718 04/09/2021  04/08/2021

Postage refill of reserve acco
557.5400207297 RICOH USA INC (FIRE) 104793622P0110703 04/09/2021  03/22/2021

Copier Rental/Fire -03 and 04/
102.0000207298 ROOT, ROBERT M OH014427 04/09/2021  02/18/2021

COMMERCIAL DRIVERS LICENSE
1,920.0000207299 SAFEBUILT WASHINGTON LLC 0076435-INP0110721 04/09/2021  03/31/2021

Feb 2021 on call inspection se
3,744.0000207300 SEATTLE PUBLIC UTILITIES OH014414P0110656 04/09/2021  03/21/2021

MARCH 2021 SPU CHARGE FOR RETA
4,200.0000207301 Shoecraft Consulting, LLC OH014420P0110698 04/09/2021  03/24/2021

Provided Incredible Years pare
528.9400207302 SME SOLUTIONS LLC 2079215P0110663 04/09/2021  01/21/2021

Sludge found at tank bottom un
60.0000207303 SMITH, RICHARD OH014421P0110708 04/09/2021  04/08/2021

LEOFF1 Retiree Medical Expense
119.7800207304 SOUND PUBLISHING INC 8016379P0110558 04/09/2021  02/24/2021

Ntc. 2560975 Ord. 21C-03 2/24
354.2000207305 STARBUCK'S TOWING 81299P0110652 04/09/2021  03/02/2021

Impound Fees - Stolen Vehicle
866.2500207306 Stephanie Brown 1P0110710 04/09/2021  04/07/2021

HR Bargaining Professional
17.6000207307 SUE'S TAILOR & ALTERATION OH014422P0110644 04/09/2021  04/02/2021

Sgt. Canter Uniform alteration
1,200.5000207308 SYSTEMS DESIGN WEST LLC 20210678P0110704 04/09/2021  04/05/2021

03/2021 Transport Billing Fees
75.0000207309 LINKO TECHNOLOGY INC 8092/7904P0110284 04/09/2021  04/02/2021

2021 CROSS CONNECTION WEB TEST
2,888.3200207310 UNITED RENTALS NORTH AMERICA 191735351-001P0110693 04/09/2021  04/01/2021

SCISSOR LIFT 24-26' RENTAL FOR
864.3200207311 UNITED STATES TREASURY OH014430 04/09/2021  04/09/2021

PAYROLL EARLY WARRANTS
268.3200207312 UTILITIES UNDERGROUND LOCATION 1030178P0110673 04/09/2021  03/31/2021

2021 UTILITY LOCATES
4,752.3900207313 VERIZON WIRELESS 9876133136P0110675 04/09/2021  03/23/2021

VERIZON FIRE FEB24-MAR23 2021
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Accounts Payable Report by Check NumberCity of Mercer Island

Check AmountInvoice DateInvoice #PO #Vendor Name/DescriptionCheck Date

Finance Department

Check No
422.2000207314 VERIZON WIRELESS 9876133139P0110659 04/09/2021  03/23/2021

CITY CELL PHONES, ANALISA, OLI
1,928.8000207315 WALTER E NELSON CO 802094P0110669 04/09/2021  04/05/2021

INVENTORY PURCHASES
161.3700207316 ZEE MEDICAL 68416429P0110639 04/09/2021  04/01/2021

FIRST AID SUPPLIES

664,652.80Total
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CERTIFICATION OF CLAIMS 

 

 

I, the undersigned, do hereby certify under penalty of perjury that the materials have been 

furnished, the services rendered, or the labor performed as described herein, that any 

advance payment is due and payable pursuant to a contract or is available as an option for 

full or partial fulfillment of a contractual obligation, and that the claim is a just, due and 

unpaid obligation against the City of Mercer Island, and that I am authorized to 

authenticate and certify to said claim. 

 

 

 
_______________________________________  

Finance Director       

 

 

I, the undersigned, do hereby certify that the City Council has reviewed the 

documentation supporting claims paid and approved all checks or warrants issued in 

payment of claims. 

 

 

________________________________________  ______________________ 

Mayor        Date  

 

 

 

 

 

 

 

Report       Date        Amount 

 

 

 

EFT Payments    January  2021     $1,988,126.84 

     February 2021    $2,156,430.22 

     March 2021    $2,410,087.26 
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Accounts Payable EFT Report

Date Type Vendor Name/Description Amount

1/4/2021 Preauthorized ACH Debit

 BANK OF AMERICA FEE       

430134260026874
Merchant Fee - City Hall

375.41                

1/4/2021 Preauthorized ACH Debit

 BANK OF AMERICA FEE       

430134260026879
Merchant Fee - YFS

6.45                    

1/4/2021 Preauthorized ACH Debit

 BANK OF AMERICA FEE       

430134260026884

Merchant Fee - YFS 

VOICE 6.45                    

1/4/2021 Preauthorized ACH Debit

 BANK OF AMERICA FEE       

430134750159294

Merchant Fee - Boat 

Launch 58.12                  

1/4/2021 Preauthorized ACH Debit

 DIRECT DEPOSIT     BANKCARD   

948908660000035

Merchant Fee - Utility 

Billing 5,293.68            

1/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING
Merchant ProcessingFee

20.25                  

1/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING

Merchant Processing 

Fee 25.00                  

1/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING

Merchant Processing 

Fee 30.00                  

1/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 6.65                    

1/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding - 

Payroll 190.50                

1/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding - 

Payroll 202.40                

1/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

WASHINGTON-DSHS WA53000000

Employee Withholding - 

Payroll 599.99                

1/4/2021 Preauthorized ACH Debit

 MERCHANT SERVICEMERCH 

FEES930553411164783

Merchant Fee - Thrift 

Shop 658.39                

1/4/2021 Preauthorized ACH Debit

 MERCHANT SVCS   MERCH FEE 

000000000259217

Merchant Fee - 

MyBuildingPermit.com 1,560.00            

1/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AFLAC           

INSURANCE

Employee Withholding - 

Payroll 777.39                

1/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

MONTH END

Merchant Fee - Utility 

Billing 10.00                  

1/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 3.80                    

1/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                    
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Accounts Payable EFT Report

Date Type Vendor Name/Description Amount

1/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 10.45                  

1/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 56.05                  

1/5/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483290884

Merchant Fee - Parks & 

Recreation 365.07                

1/5/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483291882

Merchant Fee - Parks & 

Recreation 56.85                  

1/5/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483292880

Merchant Fee - Parks & 

Recreation 31.90                  

1/6/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                    

1/7/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 24.02                  

1/7/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 1,577.33            

1/7/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 8.55                    

1/8/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  INVOICE 

CLOUD   INVOICE CL

Merchant Fee - Utility 

Billing 75.00                  

1/8/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 42.75                  

1/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 124.50                

1/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 9.50                    

1/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 2.85                    

1/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 10.45                  

1/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 11.40                  

1/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  Vimly 

Benefit SoVimly Bene

Employee Insurance 

Premiums 154,437.49        

Employee (payroll withholding) $21,450.92

Employer Portion $132,986.57

1/13/2021 Outgoing Money Transfer ADP PAYROLL 
Net Payroll

507,784.79        
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1/13/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 37.05                  

1/14/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP Tax         

ADP Tax
Payroll Taxes 

175,340.75        

Employee (payroll withholding) $128,236.29
Employer Portion $47,104.46

1/14/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 117.87                

1/14/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 1,876.67            

1/14/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

REJECT FEE

Merchant Fee - Utility 

Billing 15.00                  

1/14/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                    

1/15/2021 Outgoing Money Transfer IAFF Dues

Employee Withholding - 

Payroll 2,267.48            

1/15/2021 Outgoing Money Transfer ICMA

Employee Withholding - 

Payroll 35,508.81          

1/15/2021 Outgoing Money Transfer VEBA

Employee Insurance 

Contributions 276,404.78        

1/15/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 18,671.40          

1/15/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 14.25                  

1/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  CAYAN 

HOLDINGS LPAYMENT

Merchant Fee - Thrift 

Shop 101.59                

1/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 1,050.00            

1/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 45.60                  

1/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

REVENUE TAX PYMT

Remit Leasehold Excise 

Tax 5,862.32            

1/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

WASHINGTON-DSHS WA53000000

Employee Withholding - 

Payroll 599.99                

1/20/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 1.90                    

1/20/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                    
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1/20/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 7.60                    

1/21/2021 Outgoing Money Transfer Kroger
Food Pantry 

8,640.00            

1/21/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 1,797.09            

1/21/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 5,143.21            

1/21/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 8.55                    

1/22/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP 

PAYROLL FEESADP - FEES
ADP Payroll Services

1,670.70            

1/22/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP 

PAYROLL FEESADP - FEES
ADP Payroll Services

2,101.82            

1/22/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                    

1/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  CAYAN LLC       

PROC INV

Merchant Fee - Thrift 

Shop 5.50                    

1/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                    

1/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

REJECT FEE

Merchant Fee - Utility 

Billing 15.00                  

1/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 3.80                    

1/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                    

1/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 7.60                    

1/27/2021 Outgoing Money Transfer ADP PAYROLL 
Net Payroll

486,786.41        

1/27/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 2.85                    

1/27/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

REVENUE TAX PYMT
Remit Excise Tax

43,090.22          

Water Utility $22,831.11

Sewer Utility $15,446.48
Stormwater Utility $2,547.24

Thrift Shop $2,051.89
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General $213.50

1/28/2021 Preauthorized ACH Debit

 5 3 BANKCARD SYSNET 

SETLMT295483290884
Refund - Recreation

1,881.00            

1/28/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP Tax 

ADP Tax
Payroll Taxes 

170,608.63        

Employee (payroll withholding) $125,091.23
Employer Portion $45,517.40

1/28/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 554.94 

1/28/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 1,854.78            

1/28/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

REJECT FEE

Merchant Fee - Utility 

Billing 15.00 

1/28/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 12.35 

1/29/2021 Outgoing Money Transfer IAFF Dues

Employee Withholding - 

Payroll 2,428.30            

1/29/2021 Outgoing Money Transfer VEBA

Employee Withholding - 

Payroll 5,792.85            

1/29/2021 Outgoing Money Transfer ICMA

Employee Withholding - 

Payroll 43,152.00          

1/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 1,050.00            

1/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 18,671.40          

1/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

REJECT FEE

Merchant Fee - Utility 

Billing 15.00 

1/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 11.40 

1/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding - 

Payroll 190.50 

1/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding - 

Payroll 202.40 

Total 1,988,126.84$  
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2/1/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AFLAC  

INSURANCE

Employee Withholding - 

Payroll 777.39 

2/1/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

WASHINGTON-DSHS WA53000000

Employee Withholding - 

Payroll 599.99 

2/1/2021 Preauthorized ACH Debit

 MERCHANT SVCS   MERCH FEE 

000000000259217

Merchant Fee - 

MBP.com 1,495.03            

2/1/2021 Preauthorized ACH Debit

 MERCHANT SERVICEMERCH 

FEES930553411164783

Merchant Fee - Thrift 

Shop 663.74 

2/1/2021 Preauthorized ACH Debit

 DIRECT DEPOSIT     BANKCARD  

948908660000035

Merchant Fee - Utility 

Billing 3,090.39            

2/1/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 41.80 

2/1/2021 Preauthorized ACH Debit

 5 3 BANKCARD SYSNET 

SETLMT295483290884 Refund - Recreation 2,211.00            

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

MONTH END

Merchant Fee - Utility 

Billing 10.00 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 0.95 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 4.75 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 7.60 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 8.55 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING Merchant Processing 20.00 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING Merchant Processing 25.00 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING Merchant Processing 30.00 

2/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

LABOR&INDUSTRIESL&I ELF Quarterly Tax 107,633.59        

2/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE

Merchant Fee - Boat 

Launch 56.22 

2/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE Merchant Fee - City Hall 319.49 

2/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

REJECT FEE

Merchant Fee - Utility 

Billing 15.00 
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2/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 1.90                    

2/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE Merchant Fee - YFS 6.45                    

2/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE

Merchant Fee - YFS 

VOICE 6.45                    

2/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

RET SYS DRS EPAY

Remit Retirement 

Contribution 130,067.05        

Employee (payroll withholding) $59,964.85
Employer Portion $70,102.20

2/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 238.35                

2/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 3.80                    

2/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 50.35                  

2/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

RET SYS DRS EPAY

Remit Retirement 

Contribution 131,866.04        

Employee (payroll withholding) $60,533.52

Employer Portion $71,332.52

2/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 0.95                    

2/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                    

2/8/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483290884

Merchant Fee - 

Recreation 196.46                

2/8/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483291882

Merchant Fee - 

Recreation 56.85                  

2/8/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483292880

Merchant Fee - 

Recreation 31.90                  

2/8/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                    

2/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 128.65                

2/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  INVOICE 

CLOUD   INVOICE CL

Merchant Fee - Utility 

Billing 97.80                  

2/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 2.85                    
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2/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                    

2/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                    

2/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 8.55                    

2/10/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 0.95                    

2/10/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 3.80                    

2/10/2021 Outgoing Money Transfer ADP PAYROLL 
Net Payroll

491,855.24        

2/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  Vimly 

Benefit SoVimly Bene

Employee Insurance 

Premiums 155,230.96        

Employee (payroll withholding) $21,450.92
Employer Portion $133,780.04

2/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 575.02                

2/11/2021 Outgoing Money Transfer IAFF Dues

Employee Withholding - 

Payroll 2,332.89            

2/11/2021 Outgoing Money Transfer ICMA

Employee Withholding - 

Payroll 525.00                

2/11/2021 Outgoing Money Transfer ICMA

Employee Withholding - 

Payroll 37,098.80          

2/11/2021 Outgoing Money Transfer VEBA

Employee Withholding - 

Payroll 5,948.37            

2/11/2021 Outgoing Money Transfer Kroger Food Pantry 9,624.00            

2/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 8.55                    

2/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP Tax         

ADP Tax Payroll Taxes 169,715.88        

Employee (payroll withholding) $125,193.52
Employer Portion $44,522.36

2/12/2021 Outgoing Money Transfer VEBA

Employee Insurance 

Contributions 94,086.78          

2/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 1,050.00            
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2/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 18,004.74          

2/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 57.00                  

2/16/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

WASHINGTON-DSHS WA53000000

Employee Withholding - 

Payroll 599.99                

2/16/2021 Preauthorized ACH Debit

 DIRECT DEPOSIT     BANKCARD   

948908660000035

Merchant Fee - Utility 

Billing 302.59                

2/16/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 9.50                    

2/17/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  CAYAN 

HOLDINGS LPAYMENT

Merchant Fee - Thrift 

Shop 101.68                

2/17/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

REJECT FEE

Merchant Fee - Utility 

Billing 15.00                  

2/17/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 0.95                    

2/17/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 0.95                    

2/17/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                    

2/17/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 62.70                  

2/18/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 265.81                

2/18/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

REJECT FEE

Merchant Fee - Utility 

Billing 15.00                  

2/18/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                    

2/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP 

PAYROLL FEESADP - FEES ADP Payroll Services 1,677.08            

2/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP 

PAYROLL FEESADP - FEES ADP Payroll Services 2,124.06            

2/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                    

2/22/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 6.65                    

2/23/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 1.90                    
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2/23/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 4.75 

2/23/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 60.80 

2/24/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 4.75 

2/24/2021 Outgoing Money Transfer ADP PAYROLL 
Net Payroll

509,484.79        

2/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP 

PAYROLL FEESADP - FEES ADP Payroll Services 1,876.25            

2/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding - 

Payroll 275.38 

2/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

REJECT FEE

Merchant Fee - Utility 

Billing 15.00 

2/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 17.10 

2/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP Tax 

ADP Tax Payroll Taxes 179,118.79        

Employee (payroll withholding) $132,200.83
Employer Portion $46,917.86

2/26/2021 Outgoing Money Transfer Retirement Health Savings Director Benefit 29,350.00          

2/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 1,050.00            

2/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding - 

Payroll 18,323.59          

2/26/2021 Outgoing Money Transfer IAFF Dues

Employee Withholding - 

Payroll 2,332.89            

2/26/2021 Outgoing Money Transfer ICMA

Employee Withholding - 

Payroll 37,412.34          

2/26/2021 Outgoing Money Transfer VEBA

Employee Withholding - 

Payroll 5,978.36            

2/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  Cayan LLC  

EDI PYMNTS

Merchant Fee - Thrift 

Shop 5.00 

2/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 7.60 

Total 2,156,430.22$  
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3/1/2021 Preauthorized ACH Debit

 DIRECT DEPOSIT     BANKCARD   

948908660000035

Merchant Fee - Utility 

Billing 4,709.95           

3/1/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 53.20                 

3/1/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

WASHINGTON-DSHS WA53

Employee Withholding 

- Payroll 599.99              

3/1/2021 Preauthorized ACH Debit

 MERCHANT SERVICEMERCH 

FEES930553411164783

Merchant Fee - Thrift 

Shop 589.64              

3/1/2021 Preauthorized ACH Debit

 MERCHANT SVCS   MERCH FEE 

000000000259217

Merchant Fee - 

MBP.com 1,409.11           

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AFLAC           

INSURANCE

Employee Withholding 

- Payroll 777.39              

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING

Merchant Processing 

Fee 18.75                 

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING

Merchant Processing 

Fee 25.00                 

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AUTHNET 

GATEWAY BILLING

Merchant Processing 

Fee 30.00                 

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

MONTH END

Merchant Fee - Utility 

Billing 10.00                 

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 6.65                   

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 7.60                   

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 8.55                   

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  STATE OF 

WA-ESD ESD ACH 6 Remit Unemployment 66,910.34         

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding 

- Payroll 190.50              

3/2/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding 

- Payroll 202.40              

3/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE Merchant Fee - YFS 6.45                   

3/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE

Merchant Fee - YFS 

VOICE 6.45                   
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3/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE

Merchant Fee - Boat 

Launch 46.97                 

3/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  FISERV 

MERCHANT FEE

Merchant Fee - City 

Hall 184.23              

3/3/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 1.90                   

3/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding 

- Payroll 486.97              

3/4/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 11.40                 

3/5/2021 Outgoing Money Transfer KROGER Food Pantry 9,600.00           

3/5/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 60.80                 

3/5/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483290884

Merchant Fee - 

Recreation 402.43              

3/5/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483291882

Merchant Fee - 

Recreation 56.85                 

3/5/2021 Preauthorized ACH Debit

 VANTIV_INTG_PYMTBILLNG    

295483292880

Merchant Fee - 

Recreation 31.90                 

3/8/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding 

- Payroll 128.65              

3/8/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 7.60                   

3/8/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

RET SYS DRS EPAY

Remit Retirement 

Contribution 128,624.10      

Employee (payroll withholding) $58,783.35
Employer Portion $69,840.75

3/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  INVOICE 

CLOUD   INVOICE CL

Merchant Fee - Utility 

Billing 113.00              

3/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 1.90                   

3/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 6.65                   

3/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 38.00                 
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Accounts Payable EFT Report

Date Type Vendor Name/Description Amount

3/9/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

RET SYS DRS EPAY

Remit Retirement 

Contribution 135,875.82      

Employee (payroll withholding) $62,418.32
Employer Portion $73,457.50

3/10/2021 Outgoing Money Transfer ADP PAYROLL Net Payroll 531,969.01      

3/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP Tax         

ADP Tax Payroll Taxes 194,705.88      

Employee (payroll withholding) $144,414.49
Employer Portion $50,291.39

3/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding 

- Payroll 2,750.00           

3/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding 

- Payroll 3,263.37           

3/11/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 7.60                   

3/12/2021 Outgoing Money Transfer IAFF Dues

Employee Withholding 

- Payroll 2,332.89           

3/12/2021 Outgoing Money Transfer ICMA

Employee Withholding 

- Payroll 36,406.75         

3/12/2021 Outgoing Money Transfer VEBA

Employee Withholding 

- Payroll 5,978.36           

3/12/2021 Preauthorized ACH Debit

 5 3 BANKCARD SYSNET 

SETLMT295483290884 Refund - Recreation 134.00              

3/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding 

- Payroll 1,050.00           

3/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding 

- Payroll 18,323.59         

3/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 11.40                 

3/12/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  Vimly 

Benefit SoVimly Bene

Employee Insurance 

Premiums 155,422.18      

Employee (payroll withholding) $21,450.92
Employer Portion $133,971.26

3/15/2021 Preauthorized ACH Debit

 5 3 BANKCARD SYSNET 

SETLMT295483290884 Refund - Recreation 1,543.75           

3/15/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

REJECT FEE

Merchant Fee - Utility 

Billing 15.00                 
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Accounts Payable EFT Report

Date Type Vendor Name/Description Amount

3/15/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 11.40                 

3/15/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

WASHINGTON-DSHS WA53

Employee Withholding 

- Payroll 599.99              

3/16/2021 Preauthorized ACH Debit

 5 3 BANKCARD SYSNET 

SETLMT295483290884 Refund - Recreation 1,721.50           

3/16/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 4.75                   

3/16/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 7.60                   

3/16/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 9.50                   

3/17/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 1.90                   

3/18/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  CAYAN 

HOLDINGS LPAYMENT

Merchant Fee - Thrift 

Shop 101.68              

3/18/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding 

- Payroll 822.36              

3/18/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 5.70                   

3/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  Cayan LLC       

EDI PYMNTS

Merchant Fee - Thrift 

Shop 4.95                   

3/19/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 46.55                 

3/22/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 9.50                   

3/23/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 6.65                   

3/23/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 8.55                   

3/23/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 46.55                 

3/23/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

RET SYS DRS EPAY

Remit Retirement 

Contribution 133,826.56      

Employee (payroll withholding) $61,770.34
Employer Portion $72,056.22
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Accounts Payable EFT Report

Date Type Vendor Name/Description Amount

3/24/2021 Outgoing Money Transfer ADP PAYROLL Net Payroll 482,847.98      

3/24/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 3.80                   

3/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP Tax         

ADP Tax Payroll Taxes 168,485.54      

Employee (payroll withholding) $123,480.24
Employer Portion $45,005.30

3/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  NAVIA 

BENEFIT SOFLEXIBLE B

Employee Withholding 

- Payroll 817.84              

3/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

REJECT FEE

Merchant Fee - Utility 

Billing 15.00                 

3/25/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 7.60                   

3/26/2021 Outgoing Money Transfer IAFF Dues

Employee Withholding 

- Payroll 2,332.89           

3/26/2021 Outgoing Money Transfer ICMA

Employee Withholding 

- Payroll 36,071.52         

3/26/2021 Outgoing Money Transfer VEBA

Employee Withholding 

- Payroll 5,978.36           

3/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP 

PAYROLL FEESADP - FEES ADP Payroll Services 1,774.64           

3/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  ADP 

PAYROLL FEESADP - FEES ADP Payroll Services 2,112.94           

3/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding 

- Payroll 1,050.00           

3/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

NATIONWIDE      PAYMENTS

Employee Withholding 

- Payroll 18,323.59         

3/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

REJECT FEE

Merchant Fee - Utility 

Billing 15.00                 

3/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA            

TRX FEES

Merchant Fee - Utility 

Billing 15.20                 

3/26/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

REVENUE TAX PYMT Remit Exise Tax 66,247.14         

Water Utility $35,499.29
Sewer Utility $24,644.74

Stormwater Utility $3,519.95

Thrift Shop $2,403.39
Set C, Page 5
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Accounts Payable EFT Report

Date Type Vendor Name/Description Amount

General $182.77

3/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 40.85 

3/29/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

WASHINGTON-DSHS WA53

Employee Withholding 

- Payroll 599.99 

3/30/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 0.95 

3/30/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 5.70 

3/30/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 7.60 

3/30/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding 

- Payroll 190.50 

3/30/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  

UNUMGROUP955    INSURANCE

Employee Withholding 

- Payroll 202.40 

3/31/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  AFLAC  

INSURANCE

Employee Withholding 

- Payroll 777.39 

3/31/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

REJECT FEE

Merchant Fee - Utility 

Billing 15.00 

3/31/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  PAYA  

TRX FEES

Merchant Fee - Utility 

Billing 2.85 

3/31/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

RET SYS DRS EPAY

Remit Retirement 

Contribution 131,201.50 

Employee (payroll withholding) $60,081.41

Employer Portion $71,120.09

3/31/2021 Preauthorized ACH Debit

 DIRECT WITHDRAWAL  WA DEPT 

REVENUE TAX PYMT Remit Exise Tax 48,552.88         

Water Utility $28,156.64
Sewer Utility $16,242.17

Stormwater Utility $2,695.76
Thrift Shop $1,336.66

General $121.67

Total 2,410,087.26   
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 PAYROLL PERIOD ENDING 4.2.2021
 PAYROLL DATED 4.9.2021

Net Cash 497,343.60$            
Net Voids/Manuals 26,368.66$              
Net Total 523,712.26$           

Federal Tax Deposit - Key Bank 85,394.96$              
Social Security and Medicare Taxes 46,201.28$              
Medicare Taxes Only (Fire Fighter Employees) 2,564.70$                
State Tax (Massachusetts) -$                          
Public Employees Retirement System 2 (PERS 2) 26,546.82$              
Public Employees Retirement System 3 (PERS 3) 5,995.39$                
Public Employees Retirement System (PERSJM) 885.68$                   
Public Safety Employees Retirement System (PSERS) 218.00$                   
Law Enforc. & Fire fighters System 2 (LEOFF 2) 27,195.89$              
Regence & LEOFF Trust - Medical Insurance 10,757.98$              
Domestic Partner/Overage Dependant - Insurance 316.24$                   
Group Health Medical Insurance 722.60$                   
Health Care - Flexible Spending Accounts 1,619.62$                
Dependent Care - Flexible Spending Accounts 430.76$                   
ROTH - IRA 525.00$                   
ICMA Deferred Compensation 35,162.71$              
Fire 457 Nationwide 18,323.59$              
Roth - Nationwide 1,050.00$                
Tax Levy 864.32$                   
Child Support 599.99$                   
Mercer Island Employee Association 240.00$                   
Cities & Towns/AFSCME Union Dues -$                          
Police Union Dues -$                          
Fire Union Dues 2,172.89$                
Fire Union - Supplemental Dues 160.00$                   
Standard - Supplemental Life Insurance -$                          
Unum - Long Term Care Insurance 196.45$                   
AFLAC - Supplemental Insurance Plans 388.71$                   
Coffee Fund 124.00$                   
Transportation 62.50$                      
HRA - VEBA 5,978.36$                
Tax & Benefit Obligations Total 274,698.44$           

TOTAL GROSS PAYROLL 798,410.70$  

Finance Director

Mayor  Date

CITY OF MERCER ISLAND CERTIFICATION OF PAYROLL

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered or the labor performed as described herein, that any advance payment is due and payable pursuant to a contract 
or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim is a just, due and 
unpaid obligation against the City of Mercer Island, and that I am authorized to authenticate and certify to said claim.

I, the undersigned, do hereby certify that the City Council has reviewed the documentation supporting claims paid and 
approved all checks or warrants issued in payment of claims.
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City of Mercer Island City Council Meeting Minutes April 6, 2021 1 

CALL TO ORDER & ROLL CALL 

Mayor Wong called the meeting to order at 5:00 pm from a remote location. 

Mayor Wong, Deputy Mayor Wendy Weiker, and Councilmembers Lisa Anderl, Jake Jacobson, Salim Nice, Craig 
Reynolds, and David Rosenbaum participated remotely using a video teleconferencing platform by Zoom. 

Chief of Administration Ali Spietz (Acting City Manager) participated remotely from City Hall, 9611 SE 36th Street, 
Mercer Island, Washington. The City Attorney and Mercer Island City Leadership Team participated from remote 
locations. 

PLEDGE OF ALLEGIANCE 

Deputy Mayor Weiker delivered the Pledge of Allegiance. 

AGENDA APPROVAL 

It was moved by Nice; seconded by Rosenbaum to: 
Approve the agenda. 
Passed 7-0 
FOR: 7 (Anderl, Jacobson, Nice, Reynolds, Rosenbaum, Weiker, and Wong) 

STUDY SESSION 

AB 5841: Town Center Moratorium - Commercial Feasibility Analysis Presentation 

Jeff Thomas, Interim CPD Director, reported that in June 2020, the City Council enacted a moratorium on major 
new construction generally in the southeast quadrant of the Town Center zoning designation while the City 
evaluated potential updates and/or amendments to development regulations within the Town Center, including 
requirements for various types of commercial space. Subsequently, the City contracted with the firm Community 
Attributes, Inc (CAI). Elliot Weiss, Project Manager, for CAI was assigned to analyze the demand for additional 
ground floor commercial uses and the feasibility of requiring such uses in new buildings. 

Weiss’ presentation summarized an analysis of development feasibility across various development prototypes 
that would be consistent with the mandated commercial uses requirement being considered. Data presented in the 
draft report demonstrated a stepped increase in Town Center multi-family residential units since the mid-2000s but 
an 11.1% decrease of Town Center retail space since 2010.   

City Council asked questions related to inputs including future population growth, per capita spending, and 
capitalization rates. They also asked whether the inputs could or should be modified to better reflect conditions on 
Mercer Island. Staff agreed to explore Council’s questions at the April 20 Regular Meeting prior to completion of 
additional analysis. 

CITY MANAGER REPORT 

Chief of Administration Ali Spietz reported on the following items: 
• COVID-19 Update:

o Round Four – Working Washington Business Grants
o Vaccine Eligibility

CITY COUNCIL MINUTES 
REGULAR VIDEO MEETING 
April 6, 2021 
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• Prospective Council Candidate Workshop – April 15 
• City Service Updates: 

o Sign Up for Summer Camp – Registration Open 
o Meds Take Back Event – April 24 
o Mercerdale Playground Replacement Project – April 14 Public Meeting 
o Annual Transportation Improvement Program Kickoff 
o King County Sewer Upgrade Project 
o Accepting Applications for Investigative Review Board 
o Thrift Shop 

• MIYFS Foundation Rise Up Fundraiser - $535,000  
 
 
APPEARANCES 
 
There were no public appearances. 
 
 
CONSENT CALENDAR 
 
Approve Accounts Payable Reports for the periods ending: 

A) March 12, 2021 in the amount of $707,427.42 
B) March 19, 2021 in the amount of $359,549.07 
C) March 26, 2021 in the amount of $266,833.50 
Recommended Action: Certify that the materials or services hereinbefore specified have been received and 
that all warrant numbers listed are approved for payment. 

 
Certification of Payroll dated March 26, 2021 in the amount of $753,451.64 

Recommended Action: Certify that the materials or services specified have been received and that all fund 
warrants are approved for payment. 

 
Approve the Minutes of the following meetings: 

A) February 23, 2021 Special Video Meeting 
B) March 16, 2021 Regular Video Meeting 
C) March 30, 2021 Special Video Meeting 
Recommended Action: Approve the minutes as written. 

 
AB 5834: Hopelink Day, Proclamation No. 264 

Recommended Action: Mayor proclaims April 21, 2021 as Hopelink Day in the City of Mercer Island. 
 
AB 5835: Sexual Assault Awareness Month, Proclamation No. 265 

Recommended Action: Mayor proclaims April 2021 as Sexual Assault Awareness Month in the City of 
Mercer Island.  

 
AB 5836: Autism Awareness Proclamation No. 266 

Recommended Action: Mayor Wong proclaims April 2021 Autism Awareness Month in Mercer Island. 
 
AB 5846: Appropriate Funding to Restart the Thrift Shop 

Recommended Action: Appropriate the $100,000 reserve to restart Thrift Shop operations and authorize the 
City Manager to commence planning for operations to resume and to prepare a long-term operations strategy. 

 
Councilmember Jacobson requested that Agenda Bill 5826, 2021 Water System Improvements Project – Bid 
Award, be pulled off Consent.  

 
It was moved by Reynolds; seconded by Nice to: 
Approve the Consent Calendar and the recommendations contained therein as amended. 
PASSED: 7-0 
FOR: 7 (Anderl, Jacobson, Nice, Reynolds, Rosenbaum, Weiker, and Wong) 
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REGULAR BUSINESS 
 
AB 5826: 2021 Water System Improvements Project – Bid Award 
 
Councilmember Jacobson explained that he supported the bid award but had a few clarifying questions, to which 
Jason Kintner, Chief of Operations & Public Works Director responded. 
 

It was moved by Jacobson; seconded by Weiker to: 
Authorize a $441,960 appropriation from the Water Fund balance to accommodate the additional costs 
resulting from the expanded scope of work in the 2021 Water System Improvement Project. 
PASSED: 7-0 
FOR: 7 (Anderl, Jacobson, Nice, Reynolds, Rosenbaum, Weiker, and Wong) 

 
It was moved by Jacobson; seconded by Rosenbaum to: 
Award the 2021 Water System Improvements project to Pacific Civil & Infrastructure (PCI) in the 
amount of $1,082,268, set the total project budget at $1,638,960, and authorize the City Manager to 
execute the construction contract. 
PASSED: 7-0 
FOR: 7 (Anderl, Jacobson, Nice, Reynolds, Rosenbaum, Weiker, and Wong) 
 

AB 5839: Public Hearing on Emergency Ordinance No. 21C-03 establishing interim development 
regulations to allow more outdoor seating for eating and drinking establishments. 

 
Mayor Wong opened the Public Hearing at 6:33 PM. There being no one registered to speak, the public hearing 
was closed at 6:34 PM. 
 
Sarah Bluvas, Economic Development Coordinator, briefly explained that Ordinance No. 21C-03 reinstated interim 
development regulations that allow local eating and drinking establishments to use Right-of-Way and private 
parking to expand outdoor seating. She further noted that the ordinance assists businesses impacted by the 
COVID-19 Pandemic emergency in operating under the Healthy Washington Roadmap to Recovery phased 
guidelines for reopening.  
 
Bluvas also reported that the City applied for additional 2021 Port of Seattle funding to provide technical and 
marketing support to the Town Center and South End businesses exploring outdoor options. Staff will return to 
Council to discuss the project scope and accept the grant award later this quarter. 
 
AB 5840: Comprehensive Plan Land Use Plan Map Amendment 
 
Jeff Thomas, Interim CPD Director, and Alison Van Gorp, Deputy CPD Director, reviewed the Comprehensive 
Plan Amendment Process. They went on to explain that a staff error was made in the land use map in the 2018 
Comprehensive Plan update, wherein the south-end shopping center was incorrectly labeled as “Commercial 
Office.” The proposed amendment, as recommended by the Planning Commission, re-designates the areas as 
“Neighborhood Business” thereby correcting the 2018 error. Van Gorp further explained that the amendment 
would not affect zoning or development regulations.  
 
Staff continued, explaining that if Council moved to schedule the Land Use Plan Map amendment for a second 
reading, it would be placed “on hold” and included in a consolidated ordinance capturing all the Comprehensive 
Plan amendments recommended in 2021.  Van Gorp reported that staff anticipate bringing an ordinance to the 
Council for consideration in the November 2021 timeframe. 
 

It was moved by Jacobson; seconded by Reynolds to: 
Include the recommended amendment in a consolidated ordinance amending the Comprehensive 
Plan and schedule a second reading in Q4 2021. 
PASSED: 7-0 
FOR: 7 (Anderl, Jacobson, Nice, Reynolds, Rosenbaum, Weiker, and Wong) 

 
AB 5827: Revisions to City’s Code of Ethics for Officials. 
 
Chief of Administration Ali Spietz explained that in January 2021, the City Council requested an opportunity to 
discuss additional revisions to the Code of Ethics, and in response, Matthew Segal and Sarah Washburn of 
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Pacifica Law Group were hired to assist. She went on to explain that the purpose of the discussion was for the City 
Council to receive a progress update on Pacifica Law Group’s work performed to draft a revised Code of Ethics for 
the City Council’s consideration.  
 
Segal and Washburn explained that Pacifica reviewed the current and prior versions of the Code of Ethics as well 
as relevant background information and documents, including examples of recent complaints filed under the Code. 
They went on to explain that they were analyzing and comparing relevant state law and other Washington 
jurisdictions’ approaches to ethics codes, noting that the results of that analysis and Councilmembers’ input would 
guide the completion of Pacifica’s review and its recommendations regarding the Code of Ethics. 
 
Areas for further consideration were identified as follows: 

o Scope of conflicts & other substantive provisions 
o Ethics statement and “intent” section of Code  
o Confidentiality  
o Disposition procedure  
o Informal city attorney opinions 
o Fees/costs recovery 

 
 
OTHER BUSINESS 
 
Councilmember Absences 
 
There were no absences reported. 
 
Planning Schedule 
 
Chief of Administration Spietz reported the Planning Schedule if very busy this time of year and that the April 20 
and May 4 Council meetings were full. Council Leadership and staff are working closely to set the agendas. 
 
Councilmember Reports 
 
Councilmember Jacobson: 

Joint City Council / Parks & Recreation Commission meeting is set for April 20 
 
Mayor Wong: 

Attended the first workshop for elected official on March 31 and discussed the proposed clean water plan 
 

 
ADJOURNMENT 
 
The regular Council Meeting adjourned at 8:48 pm. 
 

 
_______________________________ 

Benson Wong, Mayor 
 

Attest: 
 
 
_________________________________ 
Deborah A. Estrada, City Clerk 
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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 5838  
April 20, 2021 
Consent Calendar  

 

 

 
 

AGENDA BILL INFORMATION  
 

TITLE: AB 5838: Earth Day Proclamation No. 267 ☐  Discussion Only  

☒  Action Needed: 

RECOMMENDED 
ACTION:  

Mayor Wong proclaims April 22, 2021 as Earth Day in 
Mercer Island. 

☒  Motion  

☐  Ordinance  

☐  Resolution 
 

DEPARTMENT: City Council 

STAFF: 
Jessi Bon, City Manager 
Deborah Estrada, City Clerk  

COUNCIL LIAISON:  n/a     

EXHIBITS:  1. Proclamation No. 267  

CITY COUNCIL PRIORITY:  n/a 

 

SUMMARY 
 
Fifty-one years ago, Earth Day was launched in the USA with 20 million nationwide participants peacefully 
demonstrating for a healthy and sustainable environment. April 22nd, 1970 is considered by many as the 
beginning of the modern environmental movement, and it sparked landmark legislation to protect air, water, 
and endangered species. It also catalyzed the creation of the federal Environmental Protection Agency (EPA), 
and laid the groundwork for other environmental legislation. See: www.earthday.org/earth-day-2021 
 
Five decades later, Earth Day has evolved into a global movement and more than one billion people around 
the planet take part in local events to voice their concerns or take action. The movement focuses on elevating 
science, promoting action and volunteerism on behalf of the environment, and expanding environmental 
education. The theme for 2021, Restore Our Earth, is intended to support local communities, especially those 
areas that are disproportionately affected by environmental impacts and a changing climate. 
 
While Earth Day emphasizes the collective power of many individual actions, there is also an important role 
for cities to play, given their unique position on the very frontlines of climate change. Cities around the world 
are leading the way by developing innovative plans – through legislation, policies, strategies, pilot projects, 
outreach, and education campaigns – to drive climate action and build resilience through the civic process.  
 
The City of Mercer Island began this critical work 15 years ago by adding sustainability language to its 
Comprehensive Plan to reflect a deeper understanding of global climate change and began to map a plan of 
action. Many other significant projects and policies have followed, some of which are summarized on the 
City’s sustainability milestones page: www.mercerisland.gov/sustainability-milestones 

 

RECOMMENDATION 

Mayor Wong proclaims April 22, 2021 as Earth Day in Mercer Island  
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 City of Mercer Island, Washington  

Proclamation 
WHEREAS, the first Earth Day was organized on April 22, 1970 to increase awareness of our planet’s fragile 
ecosystems and educate people on responsible environmental stewardship; and  

WHEREAS, that same year, Mercer Island voters approved $5 million in park acquisitions and improvements to 
preserve healthy habitats and has the City continued to support sustainability efforts by: 

 Adding sustainability language to its Comprehensive Plan in 2006 to reflect a deeper understanding of 
global climate change.  

 In 2007, committing to reducing its greenhouse gas emissions 80% by 2050, in alignment with King 
County targets. 

 Pursuing various energy efficiency and lighting upgrades, lowered its fuel usage, purchased electric 
vehicles, and overseen two community-wide solar installation campaigns. 

 In 2013, Mercer Island was honored by the U.S. Environmental Protection Agency as the national Green 
Power Community of the Year. 

 In 2016, requiring that Town Center commercial developments meet at least LEED Gold or Built Green 4-
Star sustainable construction standards. 

 In 2018, receiving the SolSmart Gold designation from the Department of Energy for facilitating solar 
adoption and encouraging the addition of 116 solar arrays.  

 In 2019, adopting climate action policy language in the annual update to the City’s Comprehensive Plan; 
and 

WHEREAS, starting in 2020, 100% of government operations are powered by clean renewable energy from a 
new 38-turbine windfarm in Western Washington; and 

WHEREAS, Mercer Island continues to be an active supporter and advocate for state and county-level 
greenhouse gas reduction efforts through the King County-Cities Climate Collaboration; and 

WHEREAS, Earth Day offers an opportunity to recommit to building a flourishing sustainable community for all, 
both now and in the future; 

NOW, THEREFORE, I, Benson Wong, Mayor of the City of Mercer Island, do hereby proclaim April 22, 2021 as  

EARTH DAY  
in the City of Mercer Island and encourage all residents and businesses to be responsible stewards of our Island, 
the climate, and our planet.   
 
APPROVED this 20th day of April 2021. 
 
 
_____________________________ 
Mayor Benson Wong 
 
 
 
 
Proclamation No. 267 

 

144

Item 6.



 
BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 5845  
April 20, 2021 
Consent Calendar  

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 5845: National Infertility Awareness Week 
Proclamation No. 268 

☐  Discussion Only  

☒  Action Needed: 
RECOMMENDED 
ACTION:  

Mayor proclaims April 18-24 National Infertility 
Awareness Week in Mercer Island 

☒  Motion  

☐  Ordinance  

☐  Resolution 
 

DEPARTMENT: City Council 

STAFF: 
Benson Wong, Mayor 
Jessi Bon, City Manager 
Deborah Estrada, City Clerk  

COUNCIL LIAISON:  n/a     

EXHIBITS:  1. Proclamation No. 268  

CITY COUNCIL PRIORITY:  n/a 

 

SUMMARY 
 
In 1974, a group of people met around a kitchen table with one common thread, they needed support, a 
resource, and people who understood what it was like to live with infertility. It was then, that RESOLVE: The 
National Infertility Association began and set out on a mission to ensure that all people challenged in their 
family building journey could reach resolution. 
 
Anyone can be challenged to have a family. No matter what race, religion, sexuality, or economic status they 
are, infertility does not discriminate. For this reason, RESOLVE advocated for coverage and exists to provide 
access to care, education, support, and community.  
 
To learn more, donate, or take action, email info@resolve.org or visit the RESOLVE website at 
https://resolve.org. 

 

RECOMMENDATION 
 
Mayor proclaims April 18-24 National Infertility Awareness Week in Mercer Island  
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 City of Mercer Island, Washington  

Proclamation 
WHEREAS, according to the Centers for Disease Control and Prevention, 1 in 8 couples have trouble getting 
pregnant or sustaining a pregnancy; and 

WHEREAS, the World Health Organization and American Medical Association define infertility as a disease; and 

WHEREAS, infertility affects women and men equally and does not discriminate based on race, religion, sexual 
orientation, marital status or socioeconomic level; and 

WHEREAS, the LGBTQ community also faces challenges when building their families; and 

WHEREAS, all people challenged in their family building journey should have access to all family building 
options; and 

WHEREAS, family building options include adoption and medical treatment, such as in vitro fertilization and 
third-party reproduction; and 

WHEREAS, cost and lack of insurance coverage are barriers for many in our city to access the family building 
option they need; and 

WHEREAS, raising awareness of infertility and the barriers faced by the family building community is the first 
step to removing these barriers; and 

WHEREAS, Mercer Island joins RESOLVE: The National Infertility Association, and dedicated volunteers, health 
care professionals, and members of the infertility and family building community by participating in this 
promotion; 

NOW, THEREFORE, I, Benson Wong, Mayor of the City of Mercer Island, do hereby proclaim  

APRIL 18-24, 2021 

NATIONAL INFERTILITY AWARENESS WEEK 

in the City of Mercer Island and encourage all residents to empower and change the conversation around 
infertility.   

APPROVED this 20th day of April 2021. 
 
 
 
_____________________________  
Mayor Benson Wong  
 
 
 
 
 
Proclamation No. 268 
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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 5842  
April 20, 2021 
Consent Calendar  

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 5842: Cayson Fields Long Plat - Final Plat Approval 
(SUB16-007) 

☐  Discussion Only  

☒  Action Needed: 

RECOMMENDED 
ACTION:  

Approve Resolution No. 1596 authorizing the Mayor to 
sign the final plat for the Cayson Fields long plat. 

☐  Motion  

☐  Ordinance  

☒  Resolution 
 

DEPARTMENT: Community Planning and Development 

STAFF: 
Jeff Thomas, Interim Director 
Robin Proebsting, Senior Planner 

COUNCIL LIAISON:  n/a     

EXHIBITS:  
1. Cayson Fields Long Plat – Final Plat 
2. Council Meeting Minutes, November 21, 2017 
3. Resolution No. 1596 

CITY COUNCIL PRIORITY:  n/a 

 

AMOUNT OF EXPENDITURE $   n/a 

AMOUNT BUDGETED $   n/a 

APPROPRIATION REQUIRED $   n/a 

 

SUMMARY 
 
BACKGROUND 

The applicant is requesting final plat approval of the Cayson Fields long plat (Exhibit 1), located at 7233 80th 
Avenue SE, parcel #2524049111. The preliminary plat approval issued by the City Council on November 21, 
2017 (Exhibit 2) conditionally approved the creation of 6 lots from the underlying existing property after a 
recommendation of approval by the City’s Hearing Examiner on October 25, 2017.  

Final plat approval means City approval of the document that graphically shows the lot lines, building pads, 
conditions, and other required information about the long plat or subdivision, which will govern future 
development of the subject property. This document is then recorded with King County, which effectively 
creates new lots. The substance of final plat review consists of confirming that all the conditions of 
preliminary plat approval have been met.  

In this case, staff have confirmed all conditions of preliminary plat approval have been met, therefore the 
final plat for the Cayson Fields Long Plat is presented to City Council for approval of Resolution No. 1596 
(Exhibit 3) authorizing the Mayor to sign. 
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SUMMARY OF CONDITIONS OF APPROVAL 

Site Improvements: Infrastructure improvements (including stormwater drainage systems, sewer, water 
mains, grading, fire hydrants, roadway improvements, and pedestrian paths) were required to be installed as 
conditions of preliminary plat approval. These required improvements have been installed after review and 
approval of Site Development Permit 1903-061. The improvements have been installed and inspected, and 
the as-built drawings detailing the installation have been reviewed and accepted by the City Engineer.  

One infrastructure improvement deferred in lieu of constructing the actual improvement is the pavement 
restoration for 72nd Avenue SE. This deferment is necessary as this type of work requires specific weather 
conditions in order to be installed properly (i.e. weather that is consistently above 50 degree and dry). A 
financial guarantee of $26,388.75 has been obtained by the City from the applicant to ensure this work is 
completed by July 31, 2021. 

Landscaping: Landscaping along the panhandle connecting the subject site to 78th Ave SE—done at the 
request of and in consultation with neighbors to provide screening—has been installed by the applicant and 
approved by the City Arborist.  

Tree Replacement: The installation of required replacement trees has been completed and a financial 
guarantee of $15,288.03 has been obtained by the City from the applicant to ensure the trees will survive at 
least two years (through December 2022).  

Impact Fees: Park, school, and transportation impact fees are required to be paid when future building 
permits are issued for construction on the future lots, unless deferred pursuant to the applicable provisions of 
the Mercer Island Municipal Code. 

Pedestrian Walkway: The City Council placed an additional condition of approval on the preliminary plat to be 

met prior to the recording of the final plat, requiring the applicant to enter into and record an agreement 

with the property owners directly to the east for the provision of a minimum 5-foot pedestrian path 

extending to SE 72nd Street. The requirement to record such an agreement was duplicative of an earlier 

recorded easement in the same location which also provides for pedestrian path.  Therefore, this portion of 

the condition was already met. To construct this pedestrian path, an agreement with the property owners 

directly to the east was executed and the pedestrian path has been constructed. 

 

RECOMMENDATION 
 
Approve Resolution No. 1596 authorizing the Mayor to sign the final plat for the Cayson Fields long plat. 
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CALL TO ORDER & ROLL CALL 
 
Mayor Bruce Bassett called the meeting to order at 5:00 pm in the Council Chambers of City Hall, 9611 SE 36th 
Street, Mercer Island, Washington. 

 
Mayor Bruce Bassett, Deputy Mayor Debbie Bertlin, and Councilmembers Dan Grausz (arrived at 5:02 pm), Salim 
Nice (arrived at 5:02 pm), Wendy Weiker, and Benson Wong were present.  Councilmember David Wisenteiner 
was absent.  
 

 

AGENDA APPROVAL 
 

It was moved by Wong; seconded by Weiker to:  
Approve the Agenda as presented. 
Passed 6-0 
FOR: 6 (Bassett, Bertlin, Grausz, Nice, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 

 
 
EXECUTIVE SESSION 
 
Executive Session #1: Executive Session for planning or adopting the strategy or position to be taken by 
the City Council during the course of any collective bargaining, professional negotiations, or grievance or 
mediation proceedings, or reviewing the proposals made in the negotiations or proceedings while in 
progress pursuant to RCW 42.30.140(4)(b) for approximately 15 minutes. 
 
At 5:02pm, Mayor Bassett convened Executive Session #1 for planning or adopting the strategy or position to be 
taken by the City Council during the course of any collective bargaining, professional negotiations, or grievance or 
mediation proceedings, or reviewing the proposals made in the negotiations or proceedings while in progress 
pursuant to RCW 42.30.140(4)(b) for approximately 10 minutes. 
 
At 5:12 pm, Mayor Bassett adjourned Executive Session #1. 
 
Executive Session #2: Executive Session to discuss (with legal counsel) pending or potential litigation 
pursuant to RCW 42.30.110(1)(i) for 45 minutes. 
 
At 5:13 pm, Mayor Bassett convened Executive Session #2 to discuss (with legal counsel) pending or potential 
litigation pursuant to RCW 42.30.110(1)(i) for 45 minutes.  
 
At 5:52 pm, Mayor Bassett announced that Executive Session #2 would continue after the Regular Meeting.  The 
Council recessed until 6:00 pm. 
 
 
STUDY SESSION 
 
AB 5357   Aubrey Davis Park Master Plan 
 
Parks Superintendent Paul West reviewed the general framework of a proposed master plan process for Aubrey 
Davis Park and noted the unique challenges and ownership obligations this park presents.  The process will need 
to be coordinated with representatives from WSDOT, who owns portions of the park. 
 
 

CITY COUNCIL MINUTES 

REGULAR MEETING 

NOVEMBER 21, 2017 

AB 5842 | Exhibit 2 | Page 11
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The Council provided the following recommendations for the draft master plan: 

 Provide more details on public engagement process 

 Have consultant review and design to address bus/bicycle/pedestrian conflicts in the plaza  

 Define maintenance needs and capital improvements, and clarify each stakeholders financial commitment 
 
 
CITY MANAGER REPORT 
 
Assistant City Manager Kirsten Taylor reported on the following:  

 November 13 Windstorm 

 New Code Enforcement Staff 

 November 15 CAG Kick-Off Meeting 

 Legislative Priorities Special Meeting - November 28 (6:00-7:30 pm) 

 Transportation and Mobility Open House - November 29 (Council Chambers, 6:30 pm) 

 Reception for Councilmember Grausz - December 5 (Council Chambers, 6:00-7:00 pm) 
 
 
APPEARANCES 
 
Mayor Bassett noted that comments for the 2017-2018 Mid-Biennial Budget Review should be held until the public 
hearing and that no comments regarding the Pratt Preliminary Long Plat could be taken as the record is closed.  
 
There were no appearances. 
 
 
CONSENT CALENDAR 
 
Councilmember Grausz requested removing AB 5353: Confirmation of Municipal Court Judge Reappointment from 
the Consent Calendar.  Mayor Bassett moved it to the first item of Regular Business.  
 
Payables: $413,011.15 (11/02/2017), $226,782.78 (11/08/2017) 

Recommendation: Certify that the materials or services hereinbefore specified have been received and that 
all warrant numbers listed are approved for payment. 

 
Minutes: October 26, 2017 Special Meeting Minutes 

Recommendation: Adopt the October 26, 2017 Special Meeting Minutes as written.   
 

It was moved by Wong; seconded by Bertlin to:   
Approve the Consent Calendar and the recommendations contained therein.   
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 

 
 
REGULAR BUSINESS 
 
AB 5353   Confirmation of Municipal Court Judge Reappointment 
 
Councilmember Grausz thanked Judge Wayne Stewart for his service to the Mercer Island community.  Judge 
Stewart thanked the Council for the opportunity to serve Mercer Island for 34 years. 
 

It was moved by Grausz; seconded by Nice to:  
Adopt Resolution No. 1540 confirming the reappointment of Judge Wayne Stewart to continue as 
Mercer Island Municipal Court Judge for a four-year term beginning January 1, 2018 through December 
31, 2021, and authorizing the City Manager to sign the Municipal Court Judge Employment Agreement 
in substantially the form attached as Exhibit A thereto. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
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AB 5363 Public Meeting to Consider the Hearing Examiner's Recommendation for the Pratt Preliminary 
Long Plat (SUB16-007) 

 
Mayor Bassett opened the public meeting, stating that pursuant to state law, specifically RCW 58.17.100, the 
purpose of the meeting was for the City Council to consider the Hearing Examiner’s recommendation and either: 

1. Adopt the recommendation with conditions granting approval of the preliminary long plat,  
2. Remand it back to the Hearing Examiner for further review, or  
3. Reject the recommendation and deny the preliminary long plat based on the record established at the 

open record public hearing held on October 19, 2017.   
He stated that the record is closed, meaning no new information or evidence would be received or considered.  
 
He reviewed the ground rules for the closed record meeting and the process as follows: 

 Appearance of Fairness questioning, conducted by the City Attorney; 

 Clarifying questions of City staff, if any; 

 Discussion/deliberation by Council; and  

 Final decision by Council to (1) Adopt, (2) Modify or (3) Reject the Hearing Examiner’s recommendation. 
 
City Attorney Kari Sand addressed the appearance of fairness doctrine for this project by asking if any 
Councilmembers have a personal or financial interest in the Platt project or if they have had any ex parte (off the 
record) contacts with the applicant or the citizens of record.  All Councilmember responded that they did not have 
a personal or financial interest in the Platt project.  Mayor Bruce Bassett, Councilmember Grausz, Councilmember 
Wong, and Councilmember Nice noted ex parte contacts, mostly asking clarifications of City staff, and all stated 
that the contact did not affect their ability to be fair and impartial.  City Attorney Sand asked if there are any 
challenges to the contacts that Mayor Bassett, and Councilmembers Grausz, Wong, and Nice disclosed.  There 
were no challenges. 
 
Council asked questions about the following: 

 Scrivener’s error in the Hearing Examiner’s recommendation: reference to Condition 3 should be to 
Condition 4. 

 Scrivener’s error in the Staff Recommend Conditions of Approval, Engineering, 8. Easements: change 
“extend” to “extent” 

 Pedestrian gravel trail within the existing 5 foot pedestrian easement on The Lakes subdivision adjacent to 
the east side of the subject property 

 
It was moved by Weiker; seconded by Wong to:  
Adopt the Hearing Examiner’s recommendation and grant preliminary approval of the Pratt Long Plat 
(SUB16-007) as amended. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Bertlin; seconded by Grausz to:  
Amend the previous motion as follows: 
Include the following amendments to the Hearing Examiner’s recommendation: 

 AB 5363, Exhibit 1, Page 5 (Hearing Examiner’s recommendation): 
“The long subdivision application is recommended for preliminary approval subject to the 
conditions listed in Section V of the Staff Report, with the exception of Condition 3, which 
duplicates Condition 8.”  

 AB 5363, Exhibit 1, Page 27 (Staff Recommend Conditions of Approval, Engineering, 8. 
Easements): 
“III. All new public utility easements shall be exclusive and not shared with private utilities 
except to the extend extent approved by the City Engineer.” 

Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 

 
It was moved by Grausz; seconded by Bertlin to:  
Amend the previous motion as follows: 
Add the following sentence to AB 5363, Exhibit 1, Page 27, Staff Recommend Conditions of Approval, 
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Engineering, 7(g) Pedestrian Facilities: 
“Enter into and record an agreement with the owner of property to the east of the plat providing for a 
minimum 5 foot pedestrian walkway, open to the public, extending from the existing pedestrian 
walkway next to the SE portion of the plat and extending to SE 72nd.” 
Passed 5-1 
FOR: 5 (Nice, Bassett, Bertlin, Grausz, Wong) 
AGAINST: 1 (Weiker) 
ABSENT: 1 (Wisenteiner) 

 
AB 5361   Code Amendment to Update School Impact Fees (1st Reading) 
 
Assistant City Attorney Bio Park presented an ordinance regarding the codification of school impact fees in the 
Mercer Island City Code. 
 
Councilmember Nice requested information from MISD about why the new impact fees are lower. 
 

It was moved by Weiker; seconded by Bertlin to:  
Set Ordinance No. 17C-29 to December 5, 2017 for second reading and adoption. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 

 
AB 5362   Public Hearing: 2017-2018 Mid-Biennial Budget Review 
 
Finance Director Chip Corder reviewed RCW 35.34.130 which requires the City to conduct a mid-biennial review 
and public hearing of the City’s adopted budget before the end of the first year.   
 
The Mayor opened the public hearing at 9:00 pm. 
 
Ira Appelman, 9039 E. Shorewood Drive, believes the City needs to average past unexpected revenues and add a 

line item to the budget. 
 
The Mayor closed the public hearing at 9:01 pm 
 
Director Corder reviewed the following: 

 Third Quarter 2017 Financial Status Report, including: 
o General Fund revenues 
o General sales tax 
o Utility tax 
o Development activity 
o General Fund expenditures 
o Real estate excise tax 
o 2017-2018 Budget amending ordinance 

 2018 NORCOM budget resolution 

 2018 utility rate resolutions for water, sewer, storm water, and EMS. 

 2018 property tax ordinances 
 
Utility Board Vice-Chair Tim O'Connell spoke about the proposed utility rate increases. He noted the 
recommendations are supported by the majority of the Utility Board. The Utility Board gave consideration to the 
aging infrastructure of both the water and sewer systems, and aimed to conservatively raise rates to spread the 
impending replacement costs over time.  
 
Public Works Director Jason Kintner advised the City has experienced several major utility emergency disasters 
over the year and staffing levels are a limiting factor for how aggressive water and sewer replacement projects can 
be taken on.   
 
Finance Director Corder reviewed the proposed 2018 Property Tax Levy rate increase which is capped by state 
law at the implicit price deflator or 1%, whichever is less. He noted the Seattle area CPI-W for the first half of 2017 
was 3.2% which is how labor contract COLAs are formulated. This imbalance will further deepen projected deficits 
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if the 1% levy rate increase is not passed. 
 

It was moved by Wong; seconded by Bertlin to:  
Pass Resolution No. 1539, which approves NORCOM’s 2018 budget allocation to the City of Mercer 
Island. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Pass Resolution No. 1535, which establishes classifications of water users and a schedule of charges 
for water usage, a schedule of rates for fire service, a schedule of special service charges, meter and 
service installation charges, and connection charges effective January 1, 2018 and thereafter. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Pass Resolution No. 1536, which establishes rates and connection charges for sewerage disposal 
services provided by the City of Mercer Island effective January 1, 2018 and thereafter. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Pass Resolution No. 1537, which establishes the bi-monthly service charge for storm and surface 
water services provided by the City of Mercer Island effective January 1, 2018 and thereafter. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Pass Resolution No. 1538, which establishes the bi-monthly utility fee for the emergency medical and 
ambulance services supplied by the City of Mercer Island effective January 1, 2018 and thereafter. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Suspend the City Council Rules of Procedure 6.3, requiring a second reading for an ordinance. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Adopt Ordinance No. 17-26, amending the 2017-2018 Budget. 
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Adopt Ordinance No. 17-27, which establishes the amount of property taxes to be levied for the year 
2018.  
Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
It was moved by Wong; seconded by Bertlin to:  
Adopt Ordinance No. 17-28, which identifies the dollar amount and percentage increases of the regular 
property tax levy and the levy lid lifts for the year 2018. 
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Passed 6-0 
FOR: 6 (Nice, Bassett, Bertlin, Grausz, Weiker, Wong) 
ABSENT: 1 (Wisenteiner) 
 
 

OTHER BUSINESS 
 
Councilmember Absences 
Councilmember Wisenteiner’s absence was excused. 
Councilmember Nice will be absent on November 28. 
 
Planning Schedule 
Assistant City Manager Kirsten Taylor spoke about the Special Meeting on November 28 from 6:00-7:30 pm to 
discuss Legislative Priorities.  She reviewed the agenda for the December 5 Regular Meeting and noted that the 
January 2018 Council meetings will be on January 9 and January 22 (2nd and 4th Tuesdays). 
 
Board Appointments 
There were no appointments. 
 
Councilmember Reports 
Deputy Mayor Bertlin spoke about the Eastside Transportation Partnership meeting. 
Councilmember Weiker spoke about the King County Conservation District meeting and tree canopy assessment. 
Mayor Bassett spoke about the King County Regional Transportation Committee meeting and the process for the 

City Manager’s annual performance review.  He also read a statement about not seeking the Mayor position in 
2018-2019, but instead serving the last two years of his third term as a Councilmember. 

 
 
EXECUTIVE SESSION 
 
At 10:06 pm, Mayor Bassett reconvened Executive Session #2 to discuss (with legal counsel) pending or potential 
litigation pursuant to RCW 42.30.110(1)(i) for 30 minutes.  
 
At 10:36 pm, Mayor Bassett extended the Executive Session for 20 minutes. 
 
At 10:56 pm, Mayor Bassett adjourned Executive Session #2. 
 
 
 
ADJOURNMENT 
 
The Regular Meeting adjourned at 10:56 pm. 
 
 
 
 

_______________________________ 
Bruce Bassett, Mayor 

Attest: 
 
 
 
_________________________________ 
Allison Spietz, City Clerk 
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AB 5842 | Exhibit 4 

CITY OF MERCER ISLAND 
RESOLUTION NO. 1596 

 
A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF MERCER ISLAND, 
WASHINGTON GRANTING FINAL PLAT APPROVAL TO THE CAYSON 
FIELDS LONG PLAT SUB16-007. 

 
WHEREAS, the City Council has received recommendation to approve the final Cayson Fields 
Long Plat, a six-lot subdivision; and 
 
WHEREAS, the City Council has reviewed said final Plat and finds that it conforms to all terms 
of the preliminary plat approval and applicable land use laws and regulations; and  
 
WHEREAS, the City Council desires to grant final approval to the (6-lot) Cayson Fields Long 
Plat, SUB16-007;  
 
NOW, THEREFORE, BE IT RESOLVED that the Mercer Island City Council hereby grants 
approval of the final Cayson Fields Long Plat, referenced as application number SUB16-007, 
and depicted on Exhibit 1 of AB 5842, and authorizes the Mayor to sign said final Plat on behalf 
of the City Council.  
 
PASSED BY THE CITY COUNCIL OF THE CITY OF MERCER ISLAND, WASHINGTON, AT 
ITS REGULAR MEETING ON THE 20TH DAY OF APRIL 2021.  
 
 CITY OF MERCER ISLAND 
  
  
 
 ___________________________________ 
 Benson Wong, Mayor 
 
 
ATTEST: 
 
 
____________________________ 
Deborah A. Estrada City Clerk 
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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 5851  
April 20, 2021 
Regular Business  

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 5851: Development Code Amendment ZTR21-001 
Comprehensive Plan Implementation 

☐ Discussion Only  

☒ Action Needed: 
RECOMMENDED 
ACTION:  

Review Ordinance No. 21C-05 and set second reading for 
May 4, 2021. 

☒ Motion  

☐ Ordinance  

☐ Resolution 
 

DEPARTMENT: Community Planning and Development 

STAFF: Jeff Thomas, Director and Alison Van Gorp, Deputy Director  

COUNCIL LIAISON:  n/a     

EXHIBITS:  
1. Planning Commission Staff Reports, dated January 14 and February 11 
2. Planning Commission Recommendation, dated March 17 
3. Ordinance No. 21C-05  

CITY COUNCIL PRIORITY:  n/a 

 

AMOUNT OF EXPENDITURE $  n/a 

AMOUNT BUDGETED $  n/a 

APPROPRIATION REQUIRED $  n/a 

 

SUMMARY 
 
The Planning Commission recommends approving the proposed code amendment to remove from the city 
code direction on how Comprehensive Plan amendments are to be implemented; instead, this will be dictated 
by state regulations. No amendment to the Comprehensive Plan is required prior to adoption of this proposed 
code amendment. 
 
BACKGROUND  

This code amendment was suggested by an interested person as a part of the annual docket submittal process 
in the fall of 2020, and the City Council later added it to the final docket. The proposed code amendment 
repeals MICC 19.15.230(I), removing from the city code direction on how Comprehensive Plan amendments 
are to be implemented. The current code language in MICC 19.15.230(I) provides that when making 
amendments to adjust existing Comprehensive Plan goals or policies, implementing development regulations 
or programs should be prepared, reviewed and adopted concurrent to the amendment of the Comprehensive 
Plan. It also provides that when amendments represent new policy direction or a significant change to existing 
policy direction, the implementing development regulations or programs should be prepared, reviewed, and 
adopted “as soon as reasonably practicable following the adoption of the amendments to the comprehensive 
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plan”. With the repeal of this code language, implementation of Comprehensive Plan amendments will be 
governed by state regulations, including the Growth Management Act (e.g., Chapter 365-196 WAC).  
 
The adoption of MICC 19.15.230(I) was previously appealed to the Growth Management Hearings Board 
(Board) and the Board found that the adoption of this code section by the City Council was legal. The Board, 
however, cautioned that even though the code is legal, implementation of the code in certain circumstances 
could result in a GMA violation. 
 
City staff believe that state statute and regulations provide sufficient guidance to properly implement 
Comprehensive Plan amendments and to adopt consistent development regulations. Consequently, there is no 
need to keep MICC 19.15.230(I) in the city code in light of the Board’s caution.  
 
City staff followed the procedures in MICC 19.15.230 and 19.15.260 related to the review of code 
amendment proposals that have been placed on the final docket by the City Council. On January 15, 2021, 
public notice was provided for the public hearing scheduled on February 17, 2021. Public notice was provided 
in the newspaper and the weekly permit bulletin. A SEPA determination of non-significance was issued by 
staff on February 12, 2021. City staff prepared staff reports in advance of each Planning Commission meeting 
summarizing the proposal and providing a staff recommendation (see Exhibit 1).  
 
On January 20, 2021, the Planning Commission reviewed the proposed code amendment during a public 
meeting. The Commission did not request further revisions to the amendment. On February 17, 2021, the 
Planning Commission held a public hearing on the proposed amendment and recommended the City Council 
approve the proposed amendment by a unanimous vote. The Planning Commission’s recommendation is 
Exhibit 2. The recommended code amendment is included in Ordinance No. 21C-05 (see Exhibit 3). 
 
NEXT STEPS 

The City Council should review the proposed code amendment at the April 20 meeting and schedule the 
second reading and adoption on May 4. If approved on May 4, the code amendment would take effect 5 days 
after publication by the City Clerk. 

 

RECOMMENDATION 
 
Review Ordinance No. 21C-05 and set second reading and adoption on May 4, 2021. 
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CITY OF MERCER ISLAND 
COMMUNITY PLANNING & DEVELOPMENT 
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 
PHONE: 206.275.7605 | www.mercergov.org 

PLANNING COMMISSION 

To: Planning Commission 

From: Alison Van Gorp, CPD Deputy Director 

Date: January 14, 2020 

RE: ZTR21-001 Goldbach I Code Amendment (Comprehensive Plan Implementation) 

SUMMARY 

The proposed code amendment repeals MICC 19.15.230(I), removing from the city code direction on how 
the Comprehensive Plan is to be implemented.  Instead, this will be governed by state statute. 

BACKGROUND 

Matthew Goldbach suggested through the annual docketing process and the City Council placed on the 
final docket a proposed code amendment repealing MICC 19.15.230(I), as outlined in Attachment 1.  The 
effect of this code amendment is to remove reference to Comprehensive Plan implementation from the 
city code; these procedures would instead be governed by state regulations under the Growth 
Management Act (e.g. Chapter 365-196 WAC).   

Mr. Goldbach stated in his docket application that this code amendment would remove the risk that the 
city code “might fail to comply with the GMA and might condone a future failure of the City to ensure that 
Comprehensive Plan policies are implemented by consistent development regulations”.   

When the adoption of MICC 19.15.230(I) was appealed to the Growth Management Hearings Board 
(Board), the Board decided that the adoption of code by the City Council was legal. The Board, however, 
cautioned that even though the code is legal, implementation of the code in certain circumstances could 
result in a GMA violation. 

The City agrees that state statute and regulations provide sufficient guidance to properly implement 
Comprehensive Plan amendments and to adopt consistent development regulations. Consequently, there is 
no need to keep MICC 19.15.230(I) in the city code in light of the Board’s caution.   

The Mercer Island City Code specifies the following decision criteria for code amendments (MICC 19.15.250 
(D)), which should be used to evaluate the proposed amendment: 

Criteria. The city may approve or approve with modifications a proposal to amend this 

code only if: 

1. The amendment is consistent with the comprehensive plan; and
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2. The amendment bears a substantial relation to the public health, safety, or welfare; 

and 

3. The amendment is in the best interest of the community as a whole. 

City staff believe this proposal meets all three criteria and recommend adopting the proposed 
amendment. 

 
NEXT STEPS 

Please review the attached proposed code amendment.  At the January 20 meeting the Commission will 
discuss the proposal and provide feedback to staff on any revisions.  A Public Hearing is scheduled during the 
Planning Commission’s February 17 meeting.  After hearing public comments on the proposal, the 
Commission should make a recommendation to the City Council. 

 
ATTACHMENTS 

1. Proposed amendment to MICC 19.15.230 
1.  
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Attachment 1 

ZRT21-001 – Proposed Code Amendment 

19.15.230 Comprehensive plan amendments and docketing procedures. 

A. Purpose. The Growth Management Act (GMA), Chapter 36.70A RCW, requires that the city include 

within its development regulations a procedure for any interested person to suggest plan amendments. 

The suggested amendments will be docketed for consideration. The purpose of this section is to establish 

a procedure for amending the city’s comprehensive plan text and maps. Amendments to 

the comprehensive plan are the means by which the city may modify its 20-year plan for land 

use, development or growth policies in response to changing city needs or circumstances. 

All plan amendments will be reviewed in accordance with the GMA and other applicable state laws, the 

countywide planning policies, the adopted city of Mercer Island comprehensive plan, and applicable 

capital facilities plans. 

B. Application Requirements. Proposed amendment requests may be submitted by the 

public, city manager, city department directors or by majority vote of 

the city council, planning commission or other city board or commission. Proposed amendments 

submitted by the public shall be accompanied by application forms required by this title and by the code 

official and the filing fees established by resolution. All application forms for amendments to 

the comprehensive plan shall include a detailed description of the proposed amendment in nontechnical 

terms. 

C. Frequency of Amendments. 

1. Periodic Review. The comprehensive plan shall be subject to continuing review and evaluation 

by the city (“periodic review”). The city shall take legislative action to review and, if needed, 

revise its comprehensive plan to ensure the plan complies with the requirements of the GMA 

according to the deadlines established in RCW 36.70A.130. 

2. Annual Amendment Cycle. Updates, proposed amendments, or revisions to the comprehensive 

plan may be considered by the city council no more frequently than once every calendar year as 

established in this section (the “annual amendment cycle”). During a year when periodic review 

of the comprehensive plan is required under RCW 36.70A.130, the annual amendment cycle and 

the periodic review shall be combined. 

3. More frequent amendments may be allowed under the circumstances set forth within 

RCW 36.70A.130(2). Amendments processed outside of the annual amendment cycle under 

RCW 36.70A.130(2) may be initiated by action of the city council. The city council shall specify 

the scope of the amendment, identify the projected completion date, and identify and, if 

necessary, fund resources necessary to accomplish the work. Amendments allowed to be 

processed outside of the annual amendment cycle are not subject to the docketing process 

outlined within subsection D of this section. 

D. Docketing of Proposed Amendments. For purposes of this section, docketing refers to compiling and 

maintaining a list of suggested changes to the comprehensive plan or code in a manner that will ensure 

such suggested changes will be considered by the city and will be available for review on the city’s 

website by the public. The following process will be used to create the docket: 

AB 5851 | Exhibit 1 | Page 5168

Item 9.

https://mercerisland.municipal.codes/WA/RCW/36.70A
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__1b499ed0ced917389d281ca2d866d2a4
https://mercerisland.municipal.codes/MICC/19.16.010__5cdf5ee1b5840d4b25e7dbf19643f33f
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__1b499ed0ced917389d281ca2d866d2a4
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__94caef3f3a8d927bc5fa89a81e575f7e
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__bd2bd31672ac8c44942e2966567d134d
https://mercerisland.municipal.codes/MICC/19.16.010__bd2bd31672ac8c44942e2966567d134d
https://mercerisland.municipal.codes/MICC/19.16.010__bd2bd31672ac8c44942e2966567d134d
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/WA/RCW/36.70A.130
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/WA/RCW/36.70A.130
https://mercerisland.municipal.codes/WA/RCW/36.70A.130(2)
https://mercerisland.municipal.codes/WA/RCW/36.70A.130(2)
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.15.230(D)
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c
https://mercerisland.municipal.codes/MICC/19.16.010__0cdc0eceb68bacd6b70e4bbdacd1283c


1. Preliminary Docket Review. By September 1, the city will issue notice of the 

annual comprehensive plan and code amendment cycle for the following calendar year. The 

amendment request deadline is October 1. Proposed amendment requests received after October 1 

will not be considered for the following year’s comprehensive plan and code amendment process 

but will be held for the next eligible comprehensive plan and code amendment process. 

a. The code official shall compile and post for public review a list of suggested 

amendments and identified deficiencies as received throughout the year. 

b. The code official shall review all complete and timely filed applications and 

suggestions proposing amendments to the comprehensive plan or code and place these 

applications and suggestions on the preliminary docket along with other city-initiated 

amendments to the comprehensive plan or code. 

c. The planning commission shall review the preliminary docket at a public meeting and 

make a recommendation on the preliminary docket to the city council each year. 

d. The city council shall review the preliminary docket at a public meeting. By 

December 31, the city council shall establish the final docket based on the criteria in 

subsection E of this section. Once approved, the final docket defines the work plan and 

resource needs for the following year’s comprehensive plan and code amendments. 

2. Final Docket Review. 

a. Placement on the final docket does not mean a proposed amendment will be approved. 

The purpose of the final docket is to allow for further analysis and consideration by 

the city. 

b. All items on the final docket shall be considered concurrently so that the cumulative 

effect of the various proposals can be ascertained. Proposed amendments may be 

considered at separate meetings or hearings, so long as the final action taken considers 

the cumulative effect of all proposed amendments to the comprehensive plan. 

c. The code official shall review and assess the items placed on the final docket and 

prepare recommendations for each proposed amendment. The code official shall be 

responsible for developing an environmental review of the combined impacts of all 

proposed amendments on the final docket, except that applicants seeking a site-specific 

amendment shall be responsible for submittal of a SEPA environmental checklist and 

supporting information. The applicant will need to submit SEPA and any other 

accompanying legislative actions such as a rezone or a code amendment at this time. 

The code official may require an applicant to pay for peer review and/or additional 

resources needed to review the proposal. The code official shall set a date for 

consideration of the final docket by the planning commission and timely transmit the 

staff recommendation prior to the scheduled date. 

d. The planning commission shall review the proposed amendments contained in the 

final docket based on the criteria set forth in subsection (F)(1) of this section. 

The planning commission shall hold at least one public hearing on the proposed 

amendments. The planning commission shall make a recommendation on the proposed 

amendments and transmit the recommendation to the city council. 
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e. After issuance of the planning commission’s recommendation, the code official shall 

set a date for consideration of the final docket by the city council. The city council shall 

review the proposed amendments taking into consideration the recommendations of 

the planning commission and code official. The city council may deny, approve, or 

modify the planning commission’s recommendations consistent with the criteria set forth 

in subsection (F)(1) of this section. The city council’s establishment of a final docket of 

proposed amendments is not appealable. 

f. The planning commission and the city council may hold additional public hearings, 

meetings, or workshops as warranted by the proposed amendments. 

E. Docketing Criteria. The following criteria shall be used to determine whether a proposed amendment 

is added to the final docket in subsection D of this section: 

1. The request has been filed in a timely manner, and either: 

a. State law requires, or a decision of a court or administrative agency has directed, such 

a change; or 

b. All of the following criteria are met: 

i. The proposed amendment presents a matter appropriately addressed through 

the comprehensive plan or the code; 

ii. The city can provide the resources, including staff and budget, necessary to 

review the proposal, or resources can be provided by an applicant for an 

amendment; 

iii. The proposal does not raise policy or land use issues that are more 

appropriately addressed by an ongoing work program item approved by 

the city council; 

iv. The proposal will serve the public interest by implementing specifically 

identified goals of the comprehensive plan or a new approach supporting 

the city’s vision; and 

v. The essential elements of the proposal and proposed outcome have not been 

considered by the city council in the last three years. This time limit may be 

waived by the city council if the proponent establishes that there exists a change 

in circumstances that justifies the need for the amendment. 

F. Decision Criteria. Decisions to amend the comprehensive plan shall be based on the criteria specified 

below. An applicant for a comprehensive plan amendment proposal shall have the burden of 

demonstrating that the proposed amendment complies with the applicable regulations and decision 

criteria. 

1. The amendment is consistent with the Growth Management Act, the 

countywide planning policies, and the other provisions of the comprehensive 

plan and city policies; and: 
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a. There exists obvious technical error in the information contained in the comprehensive 

plan; or 

b. The amendment addresses changing circumstances of the city as a whole. 

2. If the amendment is directed at a specific property, the following additional findings shall be 

determined: 

a. The amendment is compatible with the adjacent land use and development pattern; 

b. The property is suitable for development in conformance with the standards under the 

potential zoning; and 

c. The amendment will benefit the community as a whole and will not adversely affect 

community facilities or the public health, safety, and general welfare. 

G. Combined Comprehensive Plan Amendment and Rezone. In cases where both a comprehensive 

plan amendment and a rezone are required, both shall be considered together, and all public notice must 

reflect the dual nature of the request. 

H. Expansion of Land Use Map Amendment. The city may propose to expand the geographic scope of an 

amendment to the comprehensive plan land use map to allow for consideration of adjacent property, 

similarly situated property, or area-wide impacts. The following criteria shall be used in determining 

whether to expand the geographic scope of a proposed land use map amendment: 

1. The effect of the proposed amendment on the surrounding area or city; 

2. The effect of the proposed amendment on the land use and circulation pattern of the 

surrounding area or city; and 

3. The effect of the proposed amendment on the future development of the surrounding area 

or city. 

I. Implementation of Comprehensive Plan Amendments. It is the city’s intent to comply with the Growth 

Management Act (Chapter 36.70A RCW) and the guidelines for implementation of comprehensive 

plan goals and policies contained in Chapter 365-196 WAC. It is also the city’s intent to allow sufficient 

time for review of regulations or programs that are intended to implement new or significantly amended 

policy direction within the comprehensive plan. 

1. Where amendments to existing comprehensive plan goals and policies represent an adjustment 

to an existing policy direction, the city should generally prepare, review, and adopt 

implementing development regulations or programs concurrently with the adoption of the 

amendments to the comprehensive plan. 

2. Where amendments to existing comprehensive plan goals and policies represent a new policy 

direction, or a significant amendment to the current policy direction within the comprehensive 

plan, the city should prepare, review, and adopt implementing development regulations or 

programs as soon as reasonably practicable following the adoption of the amendments to 

the comprehensive plan. (Ord. 19C-21 § 1 (Att. A); Ord. 18C-08 § 1 (Att. A); Ord. 16C-13 § 2. 

Formerly 19.15.050). 
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CITY OF MERCER ISLAND 
COMMUNITY PLANNING & DEVELOPMENT 
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 
PHONE: 206.275.7605 | www.mercergov.org 

PLANNING COMMISSION  
 

To:  Planning Commission 

From:  Alison Van Gorp, CPD Deputy Director 

Date:  February 11, 2021 

RE:  ZTR21‐001 Goldbach I Code Amendment (Comprehensive Plan Implementation) 

SUMMARY 

The proposed code amendment repeals MICC 19.15.230(I), removing from the city code direction on how 
the Comprehensive Plan is to be implemented.  Instead, this will be governed by state statute. 

BACKGROUND 
On January 20, 2021, the Planning Commission reviewed the proposed code amendment.  The Commission 
did not request further revisions to the amendment, and the proposal for consideration at the February 
17, 2021 meeting is unchanged.  This meeting will include a public hearing on the proposal, and then the 
Commission will have time for discussion and a recommendation. 

The Mercer Island City Code specifies the following decision criteria for code amendments (MICC 19.15.250 
(D)), which should be used to evaluate the proposed amendment: 

Criteria. The city may approve or approve with modifications a proposal to amend this 
code only if: 
1. The amendment is consistent with the comprehensive plan; and
2. The amendment bears a substantial relation to the public health, safety, or welfare;
and
3. The amendment is in the best interest of the community as a whole.

City staff believe this proposal meets all three criteria and recommend adopting the proposed 
amendment. 

NEXT STEPS 

Hold the public hearing and receive public comment.  After hearing public comments on the proposal, the
Commission should make a recommendation to the City Council. 

ATTACHMENTS 

1. Proposed amendment to MICC 19.15.230
1. 
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CITY OF MERCER ISLAND 
COMMUNITY PLANNING & DEVELOPMENT 
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 
PHONE: 206.275.7605 | www.mercergov.org 

PLANNING COMMISSION 

To: City Council 

From: Daniel Hubbell, Planning Commission Chair 

Date: March 17, 2021

RE: ZTR21-001 Goldbach I Code Amendment (Comprehensive Plan Amendment Implementation) 

On behalf of the Planning Commission, I am pleased to present our recommendation on ZTR21-001, the 
“Goldbach I” code amendment related to Comprehensive Plan amendment implementation.   

Matthew Goldbach proposed this code amendment as a part of the annual docket submittal process in the 
fall of 2020, and the City Council later added it to the final docket.  The proposed code amendment repeals 
MICC 19.15.230(I), removing from the city code direction on how Comprehensive Plan amendments are to be 
implemented; instead, this will be dictated by state regulations.   

This matter came before the City of Mercer Island Planning Commission first on January 20, 2021 and then 
on February 17, 2021 for an open record public hearing.  No public comment was received related to this 
amendment.  The Planning Commission considered the staff reports dated January 20 and 

February 17 as well as the decision criteria for code amendments found in MICC 19.15.250(D) in 

making its recommendation. 

The Planning Commission recommends that the City Council approve ZTR21-001 as originally proposed. 

March 17,2021 

________________________________ ____________________________ 

Daniel Hubbell  Date 
Planning Commission Chair 
City of Mercer Island 

1. 
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CITY OF MERCER ISLAND 
ORDINANCE NO. 21C-05 

AN ORDINANCE OF THE CITY OF MERCER ISLAND, WASHINGTON 
AMENDING SECTION 19.15.230 OF THE MERCER ISLAND CITY CODE TO 
REPEAL SUBSECTION I, PROVIDING FOR SEVERABILITY, AND 
ESTABLISHING AN EFFECTIVE DATE 

WHEREAS, the Growth Management Hearings Board (Board) heard an appeal of the City 
Council of Mercer Island’s adoption of MICC 19.15.230(I) related to implementation of 
Comprehensive Plan amendments and adoption of consistent development regulations; and 

WHEREAS, the Board held that the adoption of MICC 19.15.230(I) was legal under the Growth 
Management Act (GMA), but cautioned that its implementation in certain circumstances could 
result in a GMA violation; and  

WHEREAS, an interested person suggested a code amendment repealing MICC 19.15.230(I) in 
light of the Board’s caution; and 

WHEREAS, the Planning Commission on February 17, 2021 unanimously recommended that 
the City Council adopt a code amendment repealing MICC 19.15.230(I); and  

WHEREAS, the City Council finds that state statute and regulations provide sufficient guidance 
to properly implement Comprehensive Plan amendments and to adopt consistent development 
regulations; and  

WHEREAS, the City Council further finds that consequently, MICC 19.15.230(I) should be 
repealed; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MERCER ISLAND, 
WASHINGTON, DO ORDAIN AS FOLLOWS: 

Section 1: Repealed. Subsection (I) of MICC 19.15.230 is hereby repealed. 

Section 2: Severability. If any section, sentence, clause or phrase of this ordinance or any 
municipal code section amended hereby should be held to be invalid or 
unconstitutional by a court of competent jurisdiction, such invalidity or 
unconstitutionality shall not affect the validity of any other section, sentence, 
clause or phrase of this ordinance or the amended code section. 

Section 3: Effective Date. This ordinance shall take effect and be in force 5 days after its 
passage and publication. 

PASSED by the City Council of the City of Mercer Island, Washington at its regular meeting on 
the 4th day of May 2021 and signed in authentication of its passage. 

CITY OF MERCER ISLAND 

________________________________ 
Benson Wong, Mayor 
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Approved as to Form:     ATTEST: 
 
/s/ Bio Park, City Attorney 4/9/2021 
________________________________  ________________________________ 
Bio Park, City Attorney     Deborah Estrada, City Clerk 
 
 
Date of Publication: ________________ 
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Overview
• Amendment proposed for docket last fall
• MICC 19.15.230(I) provides guidance on the 

implementation of Comprehensive Plan amendments
• Previously, GMHB found that adoption of current code 

provisions are legal, but could result in a GMA violation
• State statutes provide sufficient guidance and code can 

be repealed in light of the GMHB finding
• Ordinance No. 21C-05 repeals MICC 19.15.230(I)

www.mercerisland.gov
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MICC 19.15.230(I)
I. Implementation of Comprehensive Plan Amendments. It is the city’s intent to 
comply with the Growth Management Act (Chapter 36.70A RCW) and the 
guidelines for implementation of comprehensive plan goals and policies 
contained in Chapter 365-196 WAC. It is also the city’s intent to allow sufficient 
time for review of regulations or programs that are intended to implement 
new or significantly amended policy direction within the comprehensive plan.

1. Where amendments to existing comprehensive plan goals and policies 
represent an adjustment to an existing policy direction, the city should generally 
prepare, review, and adopt implementing development regulations or programs 
concurrently with the adoption of the amendments to the comprehensive plan.
2. Where amendments to existing comprehensive plan goals and policies 
represent a new policy direction, or a significant amendment to the current policy 
direction within the comprehensive plan, the city should prepare, review, and 
adopt implementing development regulations or programs as soon as reasonably 
practicable following the adoption of the amendments to the comprehensive plan.

www.mercerisland.gov

4

179

Item 9.



Planning Commission 
Recommendation

• PC recommends approval of the code amendment as 
proposed
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How will Comprehensive Plan 
amendments be implemented?

• Revert to previous process that was used by Mercer 
Island up until a few years ago

• Follow state statute  concurrent adoption of 
development regulations with Comprehensive Plan 
amendments

www.mercerisland.gov
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Next Steps
• Motion to schedule 2nd reading for May 4
• If approved May 4, the amendment will be effective 5 

days after publication

www.mercerisland.gov
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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 5852  
April 20, 2021 
Regular Business  

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 5852: Development Code Amendment ZTR21-002 
Conditional Use Permit Applicability 

☐ Discussion Only  

☒ Action Needed: 
RECOMMENDED 
ACTION:  

Review Ordinance No. 21C-06 and set second reading for 
May 4, 2021. 

☒ Motion  

☐ Ordinance  

☐ Resolution 
 

DEPARTMENT: Community Planning and Development 

STAFF: Jeff Thomas, Director and Alison Van Gorp, Deputy Director  

COUNCIL LIAISON:  n/a     

EXHIBITS:  
1. Planning Commission Staff Reports, dated January 20, February 17 & March 20 
2. Planning Commission Recommendation, dated April 6 
3. Ordinance No. 21C-06  

CITY COUNCIL PRIORITY:  n/a 

 

AMOUNT OF EXPENDITURE $  n/a 

AMOUNT BUDGETED $  n/a 

APPROPRIATION REQUIRED $  n/a 

 

SUMMARY 
 
The Planning Commission recommends approving the proposed code amendment to provide additional 
clarity in city code on the applicability of Conditional Use Permits (CUP). No amendment to the 
Comprehensive Plan is required prior to adoption of this proposed code amendment. 
 
BACKGROUND 

This code amendment was suggested by an interested person as a part of the annual docket submittal process 
in the fall of 2020, and the City Council later added it to the final docket. The proposed code amendment 
amends MICC 19.06.110(A)(5), creating a new subsection (c) and adding clarity on the applicability of 
Conditional Use Permits (CUPs). The amendment provides that a CUP is only applicable to the property for 
which it is granted. The uses permitted under a CUP cannot be extended beyond the property for which the 
CUP was granted unless the conditionally approved uses are already allowed on the adjoining or added 
property, or a new CUP is granted for the adjoining or added property. 
 
City staff followed the procedures in MICC 19.15.230 and 19.15.260 related to the review of code 
amendment proposals that have been placed on the final docket by the City Council. On January 15, 2021, 
public notice was provided for the public hearing scheduled on February 17, 2021. Public notice was provided 
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in the newspaper and the weekly permit bulletin. A SEPA determination of non-significance was issued by 
staff on February 12, 2021. City staff prepared staff reports in advance of each Planning Commission meeting 
summarizing the proposal and providing a staff recommendation (see Exhibit 1).  
 
On January 20, 2021, the Planning Commission reviewed the proposed code amendment during a public 
meeting. Based on the staff recommendation, the Commission requested further revisions to the amendment 
to provide additional clarity and to remove ambiguity in the implementation of the amendment. On February 
17, 2021, the Planning Commission held a public hearing on the revised amendment.  Following the hearing, 
the Planning Commission requested further revisions to the proposed amendment and asked to schedule 
another review of the amendment. The Planning Commission held their final review of the proposed 
amendment on March 17, 2021 and by a unanimous vote recommended the City Council approve the 
proposed amendment. The Planning Commission’s recommendation is Exhibit 2. The recommended code 
amendment is included in Ordinance No. 21C-06 (Exhibit 3). 
 
NEXT STEPS 

The City Council should review the proposed code amendment at the April 20 meeting and schedule the 
second reading and adoption for May 4. If approved on May 4, the code amendment would take effect 5 days 
after publication by the City Clerk. 

 

RECOMMENDATION 
 
Review Ordinance No. 21C-06 and set second reading and adoption on May 4, 2021. 
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CITY OF MERCER ISLAND 
COMMUNITY PLANNING & DEVELOPMENT 
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 
PHONE: 206.275.7605 | www.mercergov.org 

PLANNING COMMISSION 

To: Planning Commission 

From: Alison Van Gorp, CPD Deputy Director 

Date: January 14, 2020 

RE: ZTR21-002 Goldbach II Code Amendment (CUP Applicability) 

SUMMARY 

The proposed code amendment amends MICC 19.06.110(A)(5), creating a new subsection (c) and adding 
clarity on the applicability of Conditional Use Permits (CUPs). 

BACKGROUND 

Matthew Goldbach suggested through the annual docketing process and the City Council placed on the final 
docket a proposed code amendment to MICC 19.06.110(A)(5) adding a new subsection (c), as outlined in 
Attachment 1.  This amendment would provide additional clarity around the applicability of CUPs.  The new 
subsection would spell out that a CUP is only applicable to the property for which it is granted.  Any expansion 
of a conditional use beyond this property to contiguous or non-contiguous properties would require a new 
CUP.   

Beyond providing additional clarity, this amendment would have no further effect because the City’s 
application and approval procedures already make it clear that a CUP is only applicable to the property for 
which it was originally granted.  Under MICC 19.15.060, the City’s Code official has authority to require “all 
information deemed necessary by the code official…” as a part of applications for development approval. The 
City’s application form requires the applicant to provide a Tax Parcel Number.  Additionally, MICC 19.15.060 
(A)(2) requires a site plan at application submittal and MICC 19.15.060(A)(7) requires a legal description of 
the site. This information already serves to create an administrative record establishing the boundaries of the 
property to which a CUP, if granted, will apply.   

The Mercer Island City Code specifies the following decision criteria for code amendments (MICC 19.15.250 
(D)), which should be used to evaluate the proposed amendment: 

Criteria. The city may approve or approve with modifications a proposal to amend this 

code only if: 

1. The amendment is consistent with the comprehensive plan; and

2. The amendment bears a substantial relation to the public health, safety, or welfare;

and
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3. The amendment is in the best interest of the community as a whole. 

City staff believe this proposal meets all three criteria.  The draft amendment included in Attachment 1 
was drafted by Mr. Goldbach.  Staff recommend adoption of the amendment; however, staff also 
recommend that the commission consider revisions to the amendment for clarity and to avoid any 
ambiguity in implementation.   Staff will be prepared to discuss this recommendation in more detail at the 
January 20 Planning Commission meeting. 

 
NEXT STEPS 

Please review the attached proposed code amendment.  At the January 20 meeting the Commission will 
discuss the proposal and provide feedback to staff on any revisions.  A Public Hearing is scheduled during the 
Planning Commission’s February 17 meeting.  After hearing public comments on the proposal, the 
Commission should make a recommendation to the City Council. 

 
ATTACHMENTS 

1. Proposed amendment to MICC 19.06.110(A)(5) 
1.  
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Attachment 1 

ZRT21-002 – Proposed Code Amendment on CUP Applicability 

19.06.110 Criteria for approval – Conditional use permits, variances, and setback 

deviations. 

A. Conditional Use Permits.

1. Purpose. A use may be authorized by a conditional use permit for those uses listed in 

Chapters 19.02 and 19.11MICC. The intent of the conditional use permit review process 

is to evaluate the particular characteristics and location of certain uses relative to 

the development and design standards established in this title. The review shall determine 

if the development proposal should be permitted after weighing the public benefit and the 

need for the use with the potential impacts that the use may cause. 

2. Criteria for Conditional Use Permits That Are Not Located in Town

Center. An applicant must demonstrate how the development proposal meets the 

following criteria:

a. The permit is consistent with the regulations applicable to the zone in which

the lot is located;

b. The proposed use is determined to be acceptable in terms of size and location

of site, nature of the proposed uses, character of surrounding development, traffic 

capacities of adjacent streets, environmental factors, size of proposed buildings, 

and density; 

c. The use is consistent with policies and provisions of the comprehensive plan;

and

d. Conditions shall be attached to the permit assuring that the use is compatible

with other existing and potential uses within the same general area and that the

use shall not constitute a nuisance.

3. Criteria for Conditional Use Permits That Also Require Design Review and Are

Located in Town Center. An applicant must demonstrate how the development

proposal meets the following criteria: 

a. General Criteria.

i. The proposed use complies with all the applicable development and 

design provisions of this chapter.

ii. The proposed use is consistent with the comprehensive plan.
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iii. The proposed use is harmonious and appropriate in design, character, 

and appearance with the existing or intended uses within the surrounding 

area. 

iv. The proposed use will not generate excessive fumes, odor, dust, light, 

radiation, or refuse that would be injurious to surrounding uses. 

v. The proposed use will not generate levels of noise that adversely 

impact the health, safety, or general welfare of surrounding uses. 

vi. The proposed use will be served by adequate public services, 

including streets, fire and public safety protection, water, sewer, and storm 

water control, and will not adversely impact the level of service standards 

for such facilities. 

vii. The proposed location, size, design, and operating characteristics of 

the proposed use will not be detrimental to the public interest, health, 

safety, convenience, or welfare of the city. 

b. Additional Criteria for Approval of a Conditional Use for Adult Entertainment 

in Town Center. 

i. The point of entry into the structure housing the adult entertainment use 

shall be located at least 100 feet, measured in a straight line, from the 

property line of: (a) any R-zoned property; (b) any public institution zoned 

property; (c) any property containing one or more of the following 

uses: residential uses including single- or multiple-family 

dwellings or residential care facilities; schools including public, private, 

primary or secondary, preschool, nursery school, or day care; recreational 

uses including publicly owned park or open space; commercial or 

noncommercial or private recreation facility; religious institutions; public 

institutions; or uses which cater primarily to minors. 

ii. No adult entertainment use shall be located closer than 400 feet to 

another adult entertainment use. Such distance shall be measured by 

following a straight line from the nearest point of entry into the 

proposed adult entertainment use to the nearest point of entry into 

another adult entertainment use. 

iii. The point of entry into an adult entertainment use shall not be located 

along 78th Avenue SE. 

iv. Signing shall be limited to words and letters only. Window or exterior 

displays of goods or services that depict, simulate, or are intended for use 

in connection with specified sexual activities as defined by 

Chapter 5.30 MICC are prohibited. 
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4. No building permit, business license, or other permits related to the use of the land 

shall be issued until final approval of the conditional use permit. 

5. Change After Conditional Use Permit Granted. 

a. Change of Ownership. Conditional use permits granted shall continue to be 

valid upon change of ownership of the site. 

b. Change of Use. Modifications to the use shall require an amendment to 

the conditional use permit and shall be subject to the review process in 

Chapter 19.15 MICC. 

c.  Applicability.  A conditional use permit shall be applicable only to the property 

for which it was granted.  Property whether contiguous or noncontiguous to the 

property for which the conditional use permit was granted shall require new 

conditional use permit applications and shall be subject to this Chapter 19.13 

MICC and to Chapter 19.15 MICC.  

… 
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CITY OF MERCER ISLAND 
COMMUNITY PLANNING & DEVELOPMENT 
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 
PHONE: 206.275.7605 | www.mercergov.org 

PLANNING COMMISSION  
 

 

To:  Planning Commission 

From:  Alison Van Gorp, CPD Deputy Director 

Date:  February 17, 2021 

RE:  ZTR21‐002 Goldbach II Code Amendment (CUP Applicability) 
   

SUMMARY 

The proposed code amendment amends MICC 19.06.110(A)(5), creating a new subsection (c) and adding 
clarity on the applicability of Conditional Use Permits (CUPs). 

 
BACKGROUND 
On January 20, 2021, the Planning Commission reviewed the proposed code amendment.  Based on the 
staff recommendation, the Commission requested further revisions to the amendment to provide 
additional clarity and to remove ambiguity in the implementation of the amendment.  The proposal for 
consideration at the February 17, 2021 meeting is has been revised to reflect this direction.  This meeting 
will include a public hearing on the proposal, and then the Commission will have time for discussion and a 
recommendation. 

The Mercer Island City Code specifies the following decision criteria for code amendments (MICC 19.15.250 
(D)), which should be used to evaluate the proposed amendment: 

Criteria. The city may approve or approve with modifications a proposal to amend this 
code only if: 

1. The amendment is consistent with the comprehensive plan; and 

2. The amendment bears a substantial relation to the public health, safety, or welfare; 
and 

3. The amendment is in the best interest of the community as a whole. 

City staff believe this proposal meets all three criteria and recommend adopted the revised code 
amendment. 

 
NEXT STEPS 

Hold the public hearing and receive public comment.  After hearing public comments on the proposal, the
Commission should make a recommendation to the City Council.  The recommendation will be transmitted
to City Council for review (likely in April). 
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ATTACHMENTS 

1. Proposed amendment to MICC 19.06.110(A)(5) 
1.  
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Attachment 1 

ZRT21‐002 – Proposed Code Amendment on CUP Applicability 

19.06.110 Criteria for approval – Conditional use permits, variances, and setback 
deviations. 

A. Conditional Use Permits. 

1. Purpose. A use may be authorized by a conditional use permit for those uses listed in 
Chapters 19.02 and 19.11MICC. The intent of the conditional use permit review process 
is to evaluate the particular characteristics and location of certain uses relative to 
the development and design standards established in this title. The review shall determine 
if the development proposal should be permitted after weighing the public benefit and the 
need for the use with the potential impacts that the use may cause. 

2. Criteria for Conditional Use Permits That Are Not Located in Town 
Center. An applicant must demonstrate how the development proposal meets the 
following criteria: 

a. The permit is consistent with the regulations applicable to the zone in which 
the lot is located; 

b. The proposed use is determined to be acceptable in terms of size and location 
of site, nature of the proposed uses, character of surrounding development, traffic 
capacities of adjacent streets, environmental factors, size of proposed buildings, 
and density; 

c. The use is consistent with policies and provisions of the comprehensive plan; 
and 

d. Conditions shall be attached to the permit assuring that the use is compatible 
with other existing and potential uses within the same general area and that the 
use shall not constitute a nuisance. 

3. Criteria for Conditional Use Permits That Also Require Design Review and Are 
Located in Town Center. An applicant must demonstrate how the development 
proposal meets the following criteria: 

a. General Criteria. 

i. The proposed use complies with all the applicable development and 
design provisions of this chapter. 

ii. The proposed use is consistent with the comprehensive plan. 
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iii. The proposed use is harmonious and appropriate in design, character, 
and appearance with the existing or intended uses within the surrounding 
area. 

iv. The proposed use will not generate excessive fumes, odor, dust, light, 
radiation, or refuse that would be injurious to surrounding uses. 

v. The proposed use will not generate levels of noise that adversely 
impact the health, safety, or general welfare of surrounding uses. 

vi. The proposed use will be served by adequate public services, 
including streets, fire and public safety protection, water, sewer, and storm 
water control, and will not adversely impact the level of service standards 
for such facilities. 

vii. The proposed location, size, design, and operating characteristics of 
the proposed use will not be detrimental to the public interest, health, 
safety, convenience, or welfare of the city. 

b. Additional Criteria for Approval of a Conditional Use for Adult Entertainment 
in Town Center. 

i. The point of entry into the structure housing the adult entertainment use 
shall be located at least 100 feet, measured in a straight line, from the 
property line of: (a) any R-zoned property; (b) any public institution zoned 
property; (c) any property containing one or more of the following 
uses: residential uses including single- or multiple-family 
dwellings or residential care facilities; schools including public, private, 
primary or secondary, preschool, nursery school, or day care; recreational 
uses including publicly owned park or open space; commercial or 
noncommercial or private recreation facility; religious institutions; public 
institutions; or uses which cater primarily to minors. 

ii. No adult entertainment use shall be located closer than 400 feet to 
another adult entertainment use. Such distance shall be measured by 
following a straight line from the nearest point of entry into the 
proposed adult entertainment use to the nearest point of entry into 
another adult entertainment use. 

iii. The point of entry into an adult entertainment use shall not be located 
along 78th Avenue SE. 

iv. Signing shall be limited to words and letters only. Window or exterior 
displays of goods or services that depict, simulate, or are intended for use 
in connection with specified sexual activities as defined by 
Chapter 5.30 MICC are prohibited. 
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4. No building permit, business license, or other permits related to the use of the land 
shall be issued until final approval of the conditional use permit. 

5. Change After Conditional Use Permit Granted. 

a. Change of Ownership. Conditional use permits granted shall continue to be 
valid upon change of ownership of the site. 

b. Change of Use. Modifications to the use shall require an amendment to 
the conditional use permit and shall be subject to the review process in 
Chapter 19.15 MICC. 

c.  Applicability.  A conditional use permit shall be applicable only to the property 
for which it was granted, as defined by the legal description of the property 
boundaries submitted with the conditional use permit application.  The use(s) 
permitted under a conditional use permit shall be permissible only within the 
boundaries of the legal description submitted with the permit application, even if 
the boundaries of the property are subsequently enlarged.  This Property whether 
contiguous or noncontiguous to the property for which the conditional use permit 
was granted shall require new conditional use permit applications and shall be 
subject to this Chapter 19.13 MICC and to Chapter 19.15 MICC.  

… 
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CITY OF MERCER ISLAND 
COMMUNITY PLANNING & DEVELOPMENT 
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 
PHONE: 206.275.7605 | www.mercergov.org 

PLANNING COMMISSION  
 

 

To:  Planning Commission 

From:  Alison Van Gorp, CPD Deputy Director 

Date:  March 17, 2021 

RE:  ZTR21‐002 Goldbach II Code Amendment (CUP Applicability) 
   

SUMMARY 

The proposed code amendment amends MICC 19.06.110(A)(5), creating a new subsection (c) and adding 
clarity on the applicability of Conditional Use Permits (CUPs). 

 
BACKGROUND 
On January 20 and February 17, 2021, the Planning Commission reviewed the proposed code amendment.  
At the February meeting a public hearing was held and then the Commission requested further revisions to 
the amendment to provide additional clarity around how conditional uses could be permitted on 
adjacent/added property.  Commissioner Murphy provided a suggested revision to the amendment via 
email after the conclusion of the meeting.  The proposal for consideration at the March 17 meeting is 
based on Commissioner Murphy’s suggestions, with additional input from the City Attorney.  Please review 
this draft closely and be prepared to make any final edits during the March 17 meeting.  It is anticipated 
that the Commission will finalize their recommendation on this amendment during this meeting. 

 
NEXT STEPS 

Continue deliberations on the proposal, providing any final  input on the wording of  the amendment, and
finalizing the Commission’s recommendation to the City Council.  The recommendation will be transmitted to
City Council for review in April. 

 
ATTACHMENTS 

1. Proposed amendment to MICC 19.06.110(A)(5) 
1.  
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Attachment 1 

ZRT21‐002 – Proposed Code Amendment on CUP Applicability 

19.06.110 Criteria for approval – Conditional use permits, variances, and setback 
deviations. 

A. Conditional Use Permits. 

1. Purpose. A use may be authorized by a conditional use permit for those uses listed in 
Chapters 19.02 and 19.11MICC. The intent of the conditional use permit review process 
is to evaluate the particular characteristics and location of certain uses relative to 
the development and design standards established in this title. The review shall determine 
if the development proposal should be permitted after weighing the public benefit and the 
need for the use with the potential impacts that the use may cause. 

2. Criteria for Conditional Use Permits That Are Not Located in Town 
Center. An applicant must demonstrate how the development proposal meets the 
following criteria: 

a. The permit is consistent with the regulations applicable to the zone in which 
the lot is located; 

b. The proposed use is determined to be acceptable in terms of size and location 
of site, nature of the proposed uses, character of surrounding development, traffic 
capacities of adjacent streets, environmental factors, size of proposed buildings, 
and density; 

c. The use is consistent with policies and provisions of the comprehensive plan; 
and 

d. Conditions shall be attached to the permit assuring that the use is compatible 
with other existing and potential uses within the same general area and that the 
use shall not constitute a nuisance. 

3. Criteria for Conditional Use Permits That Also Require Design Review and Are 
Located in Town Center. An applicant must demonstrate how the development 
proposal meets the following criteria: 

a. General Criteria. 

i. The proposed use complies with all the applicable development and 
design provisions of this chapter. 

ii. The proposed use is consistent with the comprehensive plan. 
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iii. The proposed use is harmonious and appropriate in design, character, 
and appearance with the existing or intended uses within the surrounding 
area. 

iv. The proposed use will not generate excessive fumes, odor, dust, light, 
radiation, or refuse that would be injurious to surrounding uses. 

v. The proposed use will not generate levels of noise that adversely 
impact the health, safety, or general welfare of surrounding uses. 

vi. The proposed use will be served by adequate public services, 
including streets, fire and public safety protection, water, sewer, and storm 
water control, and will not adversely impact the level of service standards 
for such facilities. 

vii. The proposed location, size, design, and operating characteristics of 
the proposed use will not be detrimental to the public interest, health, 
safety, convenience, or welfare of the city. 

b. Additional Criteria for Approval of a Conditional Use for Adult Entertainment 
in Town Center. 

i. The point of entry into the structure housing the adult entertainment use 
shall be located at least 100 feet, measured in a straight line, from the 
property line of: (a) any R-zoned property; (b) any public institution zoned 
property; (c) any property containing one or more of the following 
uses: residential uses including single- or multiple-family 
dwellings or residential care facilities; schools including public, private, 
primary or secondary, preschool, nursery school, or day care; recreational 
uses including publicly owned park or open space; commercial or 
noncommercial or private recreation facility; religious institutions; public 
institutions; or uses which cater primarily to minors. 

ii. No adult entertainment use shall be located closer than 400 feet to 
another adult entertainment use. Such distance shall be measured by 
following a straight line from the nearest point of entry into the 
proposed adult entertainment use to the nearest point of entry into 
another adult entertainment use. 

iii. The point of entry into an adult entertainment use shall not be located 
along 78th Avenue SE. 

iv. Signing shall be limited to words and letters only. Window or exterior 
displays of goods or services that depict, simulate, or are intended for use 
in connection with specified sexual activities as defined by 
Chapter 5.30 MICC are prohibited. 
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4. No building permit, business license, or other permits related to the use of the land
shall be issued until final approval of the conditional use permit.

5. Change After Conditional Use Permit Granted.

a. Change of Ownership. Conditional use permits granted shall continue to be
valid upon change of ownership of the site.

b. Change of Use. Modifications to the use shall require an amendment to
the conditional use permit and shall be subject to the review process in
Chapter 19.15 MICC.

c. Applicability.  A conditional use permit shall be applicable only to the property
for which it was granted, as defined by the legal description of the property
boundaries submitted with the conditional use permit application (“Permitted
Property”).  The use(s) permitted under a conditional use permit shall not extend
beyond thebe permissible only within the boundaries of the legal description
submitted with the permit application, Permitted Property to adjoining property or
property added to the Permitted Property even if the boundaries of the property
are subsequently enlarged unless the conditionally approved use(s) are already
allowed on the adjoining or added property or a new conditional use permit is
granted for the adjoining or added property.

… 
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CITY OF MERCER ISLAND 
COMMUNITY PLANNING & DEVELOPMENT 
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 
PHONE: 206.275.7605 | www.mercergov.org 

PLANNING COMMISSION 

To: City Council 

From: Daniel Hubbell, Planning Commission Chair 

Date: April 6, 2021 

RE: ZTR21-002 Goldbach II Code Amendment (Conditional Use Permit Applicability) 

On behalf of the Planning Commission, I am pleased to present our recommendation on ZTR21-002, the 
“Goldbach II” code amendment related to Conditional Use Permit (CUP) applicability.   

Matthew Goldbach proposed this code amendment as a part of the annual docket submittal process in the 
fall of 2020, and the City Council later added it to the final docket.  The proposed code amendment amends 
MICC 19.06.110(A)(5), creating a new subsection (c) and adding clarity on the applicability of Conditional Use 
Permits (CUPs).   

This matter came before the City of Mercer Island Planning Commission first on January 20, 2021.  At this 
meeting the Planning Commission asked staff to work with the City Attorney to revise the proposed 
amendment for additional clarity.  On February 17, 2021 held an open record public hearing.  Staff received 
a written comment from Matthew Goldbach in advance of this meeting, and no oral public comment was 
received during the public hearing.  Following the hearing, the Planning Commission requested further 
revisions to the proposed amendment and asked to schedule another review of the amendment.  The 
Planning Commission held their final review of the proposed amendment on March 17, 2021.  The Planning 
Commission considered the staff reports dated January 20, February 17 and March 20, as well as the decision 
criteria for code amendments found in MICC 19.15.250(D) in making its recommendation. 

The Planning Commission recommends that the City Council approve ZTR21-002 as amended. 

________________________________ __________4/6/2021___________ 

Daniel Hubbell  Date 
Planning Commission Chair 
City of Mercer Island 
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CITY OF MERCER ISLAND 
ORDINANCE NO. 21C-06 

AN ORDINANCE OF THE CITY OF MERCER ISLAND, WASHINGTON 
AMENDING SECTION 19.06.110 OF THE MERCER ISLAND CITY CODE TO 
ADD CLARITY ON CONDITIONAL USE PERMIT APPLICABILITY, PROVIDING 
FOR SEVERABILITY, AND ESTABLISHING AN EFFECTIVE DATE 

WHEREAS, an interested person suggested a code amendment to add a new Subsection (c) to 
MICC 19.06.110(A)(5) for clarity on the applicability of Conditional Use Permits (CUPs); and 

WHEREAS, the City Council added the suggested amendment to its code amendment docket in 
December 2020; and 

WHEREAS, the Planning Commission of the City of Mercer Island held a public hearing on the 
suggested code amendment on February 17, 2021; and  

WHEREAS, the Planning Commission unanimously recommended that the City Council adopt 
the suggested code amendment as revised by the Planning Commission on March 17, 2021; 
and  

WHEREAS, the City Council finds that the proposed amendment provides additional clarity to 
property owners and residents of Mercer Island on the applicability of the approval of conditional 
uses and the process for extending the approval of these uses to added or adjacent properties; 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MERCER ISLAND, 
WASHINGTON, DO ORDAIN AS FOLLOWS: 

Section 1: Amended.  Section 19.06.110(A)(5) is amended to add a new subsection (c) as 
follows: 

c. Applicability.  A conditional use permit shall be applicable only to the property
for which it was granted, as defined by the legal description of the property
boundaries submitted with the conditional use permit application (“Permitted
Property”).  The use(s) permitted under a conditional use permit shall not extend
beyond the Permitted Property to adjoining property or property added to the
Permitted Property unless the conditionally approved use(s) are already allowed
on the adjoining or added property or a new conditional use permit is granted for
the adjoining or added property.

Section 2: Severability. If any section, sentence, clause or phrase of this ordinance or any 
municipal code section amended hereby should be held to be invalid or 
unconstitutional by a court of competent jurisdiction, such invalidity or 
unconstitutionality shall not affect the validity of any other section, sentence, 
clause or phrase of this ordinance or the amended code section. 

Section 3: Effective Date. This ordinance shall take effect and be in force 5 days after its 
passage and publication. 

PASSED by the City Council of the City of Mercer Island, Washington at its regular meeting on 
the 4th day of May 2021 and signed in authentication of its passage. 
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CITY OF MERCER ISLAND 

 
 

________________________________ 
Benson Wong, Mayor 

 
 
Approved as to Form:     ATTEST: 
 
/s/ Bio Park, City Attorney 4/9/2021 
________________________________  ________________________________ 
Bio Park, City Attorney     Deborah Estrada, City Clerk 
 
 
Date of Publication: ________________ 
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Overview
• Amendment proposed for docket last fall
• MICC 19.06.110(A)(5) relates to changes to CUPs after 

they are granted
• The proposed amendment adds a subsection (c), 

clarifying that a CUP is only applicable to the property 
for which it is granted and can only be expanded 
through a new CUP application

• Ordinance No. 21C-06 amends MICC 19.06.110(A)(5)

www.mercerisland.gov

3

204

Item 10.



MICC 19.06.110(A)(5)(c)
c.  Applicability. A conditional use permit shall be applicable 
only to the property for which it was granted, as defined by the 
legal description of the property boundaries submitted with the 
conditional use permit application (“Permitted Property”).  The 
use(s) permitted under a conditional use permit shall not 
extend beyond the Permitted Property to adjoining property or 
property added to the Permitted Property unless the 
conditionally approved use(s) are already allowed on the 
adjoining or added property or a new conditional use permit is 
granted for the adjoining or added property.

www.mercerisland.gov
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Planning Commission 
Recommendation

• The Commission revised the proposed amendment to 
provide further clarity and remove any potential 
ambiguity in implementation

• PC recommends approval of the code amendment as 
revised

www.mercerisland.gov

5

206

Item 10.



Next Steps
• Motion to schedule 2nd reading for May 4
• If approved May 4, the amendment will be effective 5 

days after publication

www.mercerisland.gov
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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 5848 
April 20, 2021 
Regular Business  

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 5848: Mercer Island Community and Event Center & 
Recreation Programs and Services Strategy 
Implementation  

☐  Discussion Only  

☒  Action Needed: 

☒  Motion  

☐  Ordinance  

☐  Resolution 

RECOMMENDED 
ACTIONS:  

Endorse the Mercer Island Community and Event Center 
& Recreation Programs and Services Strategy and 
appropriate $328,000 to begin implementation of the 
Reset Strategy 

 

DEPARTMENT: Public Works 

STAFF: 
Jason Kintner, Chief of Operations/Public Works Director 
Ryan Daly, Operations & Transition Team Manager 

COUNCIL LIAISON:  Jake Jacobson     

EXHIBITS:  
1. Mercer Island Community and Event Center (MICEC) & Recreation Programs 

and Services Strategy (Draft) 

CITY COUNCIL PRIORITY:  
2. Articulate, confirm, and communicate a vision for effective and efficient city 

services.  Stabilize the organization, optimize resources, and develop a long-
term plan for fiscal sustainability. 

 

AMOUNT OF EXPENDITURE $   328,000 

AMOUNT BUDGETED $   0 

APPROPRIATION REQUIRED $   328,000 

 

SUMMARY 
 
The purpose of this agenda bill is to seek an appropriation of $328,000 to begin implementation of the 
Mercer Island Community and Event Center (MICEC) & Recreation Programs and Services Strategy (herein 
referred to as the Reset Strategy) Accelerated Phase 1-Foundational Phase. A total of $400,000 was included 
as part of the 2021-2022 Adopted Budget as “2021 Recreation Recovery Plan Startup Funding,” but the funds 
were not appropriated. City Council action is needed to authorize use of these funds.  
 
BACKGROUND 

As presented in the Joint Study Session with the Parks & Recreation Commission (see AB 5847 in April 20, 
2021 packet), the Reset Team designed a multi-phase approach to implement the Reset Strategy. The initial 
phase was called the Immediate Action Plan and is currently in progress. Three subsequent phases were 
designed and included in the Reset Strategy. In addition, the Parks and Recreation Commission requested 
that the Reset Team draft an “Accelerated Phase 1 – Foundational Phase,” for their consideration.  
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On February 16, 2021, the City Council appropriated $72,000 from the Recreation Recovery Plan Startup 
Funding reserve to hire a limited-term recreation specialist to assist with implementation of the Immediate 
Action Plan (see AB 5814). This initial appropriation was to support reinstatement of summer camp 
programming and to assist with field scheduling reservations and other customer service needs of the 
Recreation Division. All of this work is currently underway. 
 
The current request is to appropriate the remaining $328,000 reserve towards implementation of the Reset 
Plan. Staff will utilize the funding to prepare the MICEC for occupancy (cleaning, implementation of COVID-19 
safety protocols, etc.), recruit and hire for immediate staffing needs (temporary positions, not FTEs), purchase 
supplies, and perform several other tasks that are necessary to launch the Accelerated Phase 1 of the Reset 
Strategy and the Arts Council’s Immediate Action Proposal.  
 
NEXT STEPS 

Upon approval of the appropriation request, staff will begin work on implementing the “Accelerated 
Phase 1-Foundational Phase” of the Reset Strategy.  
 
Staff will return to the City Council later this year with a revised budget recommendation for the 
Recreation Division for the 2022 fiscal year as part of the Mid-Biennial Budget update process. This 
recommendation will include a long-term staffing strategy.  

 

RECOMMENDATION 
 

Appropriate the remaining $328,000 reserve to implement the “Accelerated Phase 1-Foundational Phase” of 
the Recreation Reset Strategy. 
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STRATEGY FOR MERCER ISLAND 
COMMUNITY AND EVENT 
CENTER & RECREATION 
PROGRAMS AND SERVICES

April 20, 2021 
A Reset Roadmap for Cost Recovery, Resource 
Allocation, Pricing and Policies 

A strategy and philosophy to help guide the selection, delivery and support of future programs 
and services. 

DRAFT
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Strategy for Mercer Island 
Community and Event Center & 
Recreation Programs and Services 
A  R E S E T  R O A D M A P  F O R  C O S T  R E C O V E RY,  R E S O U R C E  A L L O C A T I O N ,
P R I C I N G  A N D  P O L I C I E S  

PURPOSE OF THE STRATEGY 

Residents of the City of Mercer Island are fortunate to have a wide variety of recreation providers and 
opportunities within the community. The municipality’s recreation services, programs and facilities are an 
important portion of this abundance and can play a unique role in ensuring equitable access and promoting 
community values and goals. This strategy provides guidance for the purposeful allocation or investment of 
City resources into recreation programs and services. 

Development of  the Strategy 

After the COVID-19 global pandemic caused the City to reduce staff and budget and close facilities, the City 
had an opportunity to reconsider important questions about the provision of programs and services. Through 
this “Reset Project,” the City: 

• Examined its priorities, and wished to be deliberate about which programs it offered and what level
of resources it would put into them;

• Considered how to leverage its assets, using its strengths and resources to improve the City’s ability to
deliver more service, services that need more financial support, or higher quality services;

• Put a focus on promoting financial sustainability, thinking about how to reduce reliance on tax dollar
support and how to use tax subsidy wisely;

• Contemplated how to deliver desired outcomes by providing services in a fair and equitable manner,
consistent with values and goals; and

• Created greater clarity around who is benefitting from services and who is paying for them.

Answers to those areas of inquiry were woven into this new strategic approach for recreation and Mercer 
Island Community and Event Center (MICEC) programs and services. This strategy includes tools such as a cost 
recovery and resource allocation philosophy, an aligned fee structure, and identification of policies and 
practices that are needed or will require adjustment to implement the new strategy. The fundamental 
outcomes sought by this new Reset Strategy are: 
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The Parks and Recreation mission is to “take pride in providing the highest quality facilities and 
services in partnership with the community to enhance livability on Mercer Island.” 

The City’s vision is to “provide valued and effective municipal services in ways that are 
efficient, flexible, innovative, and creative, with an emphasis on sustainability. We strive to be 
among the best in all we do.” 

Reset Project Process 

The Reset Project’s timeline was an aggressive five months. The project began in earnest in November 2020 
with a goal of delivering recommendations to the City Council in April 2021. The City used a variety of 
channels to share information with the public about the Reset Project and invited public input during meetings, 
via an online survey and through its “Let’s Talk” online engagement platform. Given the constantly changing 
nature of the pandemic and related public health regulations, it was challenging to identify when the City 
could assume that the MICEC could open and operate normally and fully. The Reset Project Team, a group of 
City staff plus a consultant, proceeded with a goal of designing the new strategy, resourcing some initial 
programs and services, and delivering those offerings beginning in the Summer of 2021. Additionally, the 
Reset Team focused on creating a roadmap for how to restructure and gradually provide more programs and 
services over the next two years.  

A timeline of achieved and anticipated or possible steps follows: 

Service and program 
offerings that are 

aligned with values 
and goals

A purposely 
planned balance 

between 
community-

investment and 
individual benefits

Financial 
sustainability that 

ensures 
stewardship and 
accessibility that 

benefits all
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November – December 2020 

 A staff team facilitated by a consultant began collecting data, discussing past practices, 
contemplating goals for the project and identifying recommendations for an Immediate Action Plan. 
That plan called for contractor-led summer camps to be planned and delivered, in an adaptable 
fashion should pandemic constraints still exist. The Immediate Action Plan also recommended that the 
City prepare for the possibility that some facility rentals could resume in the summer or fall of 2021. 

January 2021  

 The Parks and Recreation Commission received an introduction to the project and reviewed the 
Immediate Action Plan.  

 The Parks and Recreation Commission held a workshop focused on categorizing types of services and 
programs and understanding the objectives of cost recovery. 

 The City launched a community engagement survey on its Let’s Talk platform. The survey requested 
input on community priorities, including the investment of tax dollars in recreation programs and 
services. 
 

February 2021 

 The Parks and Recreation Commission further refined the cost recovery framework during its regular 
meeting in January. 

 The City Council received a written update and provided staffing resources to implement the 
Immediate Action Plan (agenda bill AB 5814). 

 The Commission held a special meeting workshop focused on learning about a pricing strategy, 
reviewing the results of the Let’s Talk surveys, understanding how the Reset Team was approaching the 
fee study, and discussing parameters for future program and service offerings.  

March 2021 

 During their March 4 regular meeting, the Parks and Recreation Commission examined the resources 
necessary to implement Phase 1, learned which policies and procedures may require adjustment to 
implement the new Reset Strategy, and reviewed the proposed Reset phases. 

 A special meeting was held on March 18 for the Commission to hear about and discuss the draft Reset 
Strategy and to receive an initial fee schedule. The group also discussed the City’s differential pricing 
policy. 

April 2021 

 The Parks and Recreation Commission acted to approve and recommend the Reset Strategy and a 
request for Accelerated Phase 1 resources. 

 The Reset Team and Parks and Recreation Commission presented the proposed Reset Strategy to City 
Council for consideration. 

May 2021 
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 Parks and Recreation Commission made adjustments to the proposed strategy, per input from the City 
Council and recommended that the City Council adopt the revised strategy. 

 City Council voted to adopt the Reset Strategy and authorized the Accelerated Phase 1 resourcing 
plan. 

Reset Plan Architecture 

This strategy introduces several terms and has multiple parts. The following diagram illustrates how each of 
the pieces are connected. Definitions of the terms can be found in subsequent sections of this document. 

 

 

 

Implementation 
tools and outputsMajor componentsFinal product

Comprehensive 
Reset Strategy

Cost Recovery and 
Resource Allocation 

Philosophy

Cost Recovery 
Pyramid

Statements of 
guiding principles

Reset Roadmap

Phasing Plan Resource Requests

Policies

Procedures

Pricing Strategy

Fee Schedule

Policies
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COST RECOVERY 

What is Cost Recovery? 

Cost recovery is the degree to which the operational (and sometimes maintenance) costs of providing a 
program or service are supported by user fees and/or other funding mechanisms such as grants, partnerships, 
donations, sponsorships, or other alternative (non-tax) funding sources. Programs and services can range from 
recovering more than their costs (i.e., generating surplus revenue) to being wholly subsidized or supported by 
General Fund support such as revenue from taxes collected by the City. Subsidy can be thought of as the 
community’s investment in recreation. Most often, when establishing cost recovery goals, municipalities focus on 
how much of the city’s direct costs can be covered by non-tax revenue.  

Past Cost Recovery in Mercer Island 

The City of Mercer Island has embraced the concept of cost recovery for at least two decades. Previous City 
budgets and other governing documents declared a few, overall cost recovery goals and some guidance 
regarding fees. While the City’s desire to organize services and programs within a cost recovery structure 
was clear, the City had not firmly established the foundational philosophy for that structure nor the policies 
and practices to support it.  

 

Establishing a Cost Recovery Framework 

The Reset Project Team utilized, with permission, a cost recovery methodology construct from GreenPlay, LLC 
due to that model’s ability to address Mercer Island’s desired project outcomes. The GreenPlay model 

57%

23%

17%

2%

Past funding sources

Taxes  Facility rental fees

Program participant/user fees Miscellaneous
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requires that programs and services be sorted into tiers on a pyramid based on who benefits from the 
program or service. Doing this sort of categorization helps put essential services and priorities into focus and 
promotes discussions about who should pay for the benefits received from the program or service. 

 

While the primary way of sorting programs and services in this methodology is to assess who benefits, several 
other ways of viewing service provision and other pieces of information can be influential. Those filters and 
factors include: 

Filters Definitions 

Benefit Who receives the benefit of the service? (Skill development, 
education, physical health, mental health, safety)  

Access/Type of 
Service  

Is the service available to everyone equally? Is participation or 
eligibility restricted by diversity factors (i.e., age, ability, skill, 
financial)?    

Organizational 
Responsibility  

Is it the organization’s responsibility or obligation to provide the 
service based upon mission, legal mandate, or other obligation or 
requirement?  

Historical 
Expectations  

What have we always done that we cannot change?  
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Anticipated Impacts  What is the anticipated impact of the service on existing 
resources? On other users? On the environment? What is the 
anticipated impact of not providing the service?  

Social Value  What is the perceived social value of the service by constituents, 
city staff and leadership, and policy makers? Is it a community 
builder? 

Factors: 

• Trends (ranging from traditional/expected to innovative/fad) 

• Commitment factors (ranging from drop-in to specialized) 

• Political filter (may require asking and understanding, “What is in/out of 
our control? What is going on right now?”) 

• Marketing factor (i.e., the effect in attracting participants/customers) 

• Relative cost to provide factor (ranging from low to high) 

• Economic conditions factor (the financial realities; City and participant 
abilities to pay) 

• Financial goals factor (ranging from 100% subsidized to programs and 
services that generate excess revenue) 

 

The pyramid’s five tiers identify the varying degrees to which the community or individuals benefit from an 
assortment of programs and services. The lower tiers represent programs that often serve the entire 
community, are thought of as essential, may be the kinds of services that are traditionally provided by 
recreation departments, or may be necessary for the business sustainability of the greater operation. The 
upper tiers represent programs that provide a greater degree of benefit to individual participants or 
specialized groups, may go beyond the core mission of the providing agency, may be available in the 
private marketplace, and likely could generate revenue to cover direct costs or more. (See Appendix A for 
more definitions of the tiers and additional guidance on sorting programs.) 

The Reset Team developed a list of past and/or possible programs and services for team members and Parks 
and Recreation Commissioners to sort into the five tiers. Over time, these categories can be deleted, renamed, 
broadened, narrowed or added to, depending on policy makers’ and practitioners’ desires. (See Appendix B 
for definitions of programs’ and services’ categories.) 

Each tier is also differentiated by its related expectations for cost recovery or General Fund subsidy. 
Programs and services that are placed in the upper tiers must help subsidize the costs of providing those in the 
lower tiers. Programs and services in the lower tiers receive more tax support than those in the upper tiers. 
Cost recovery tier placement is not synonymous with the level or amount of fee. Actual fees for programs 
within the same tier will vary, and fees will be set based on a variety of factors. (See the Pricing section of 
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this document for more information about setting fees.) The tier-level cost recovery targets represent the 
minimum cost recovery for the aggregated categories of service within that tier. While each individual service 
within the tier may have a fee that is established to recover at or above the minimum cost recovery target 
level, the primary objective is for the entire tier as a group to achieve the target. Tier-level cost recovery 
targets are set to primarily recover the direct operating costs of service provision - not all costs (such as 
capital or indirect costs). However, some programs or services may have fees that enable the City to recover 
some of the indirect costs of providing the service and/or to further offset the tax subsidy of programs in 
other tiers. 

Recommended cost recovery targets were set based on the Reset Team’s examination of a sampling of 
historical program expenditure and revenue data, assumptions about revenue potential and/or the ability to 
control direct costs, an understanding of the marketplace, and after a review of the cost recovery targets of 
several other municipalities. The City’s current way of accounting costs and revenues in recreation and for the 
MICEC does not easily allow quantification at the program or service level. Going forward, Staff will track 
and report on costs and revenues based on the categories of programs and services identified in the cost 
recovery pyramid. Tier-level cost recovery targets and individual program cost recovery expectations should 
be re-examined and adjusted, as needed, on a periodic basis.  

Defining Direct and Indirect Costs 

To effectively set targets and monitor cost recovery performance, the City must first define what will constitute 
a direct cost versus an indirect cost.  

Direct costs include all the specific, identifiable expenses (fixed and variable) associated with 
providing a service, program, or facility. These expenses would not exist without the program or 
service and often increase exponentially. Examples of direct costs include: salary and benefits costs 
for all personnel directly attached to the program, all consumable supplies for the program, all 
related contractual services expenses, and non-consumable equipment purchased only for the 
program that require periodic, continual replacement or are necessary for the start of the program. 
Direct expenses may also include or a prorated share of some expenses such as marketing or 
promotional costs. 

Indirect costs include departmental administration, support services or cost allocations from other 
internal departments that encompass the remaining overhead (fixed and variable) and are not 
identified as direct costs. Examples of indirect costs include: office furniture, building maintenance and 
utility costs if they are not charged back to the program, groundskeeping costs, debt service, vehicle 
use or mileage reimbursement, and hiring costs (such as advertising jobs). 

The Reset Team has categorized each past program’s costs (i.e., expenditure types by the financial 
management system’s object codes) according to whether it should be considered a direct or indirect cost. In 
addition, the Reset Team has identified shares of indirect costs that upper tier program fees may be 
constructed to recover. For example, the revenue received from the service category of “Community and Event 
Center facility rentals (exclusive use)” may help cover building utility costs. City staff will utilize this cost 
accounting tool each time a new program is designed, offered and evaluated, to ensure that its cost recovery 
can be calculated and assessed. 
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Mercer Island’s Cost Recovery Pyramid 

The City’s cost recovery pyramid is depicted below and in Appendix C. 

 

Note: Categories of programs and services are listed in no particular order within each tier. 
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RESOURCE ALLOCATION PHILOSOPHY 

When an organization seeks to create better financial sustainability and wise investment of tax resources, 
establishing the cost recovery framework is critical. In addition, the cost recovery framework sparks the 
promotion of a resource allocation philosophy to govern which programs and services should be offered, why 
and with what resources. A resource allocation philosophy helps the City manage its resources according to its 
strategic goals. The philosophy involves balancing competing needs and priorities and determining the best 
way to maximize or optimize benefit using limited resources. 

Goals 

The resource allocation philosophy has several aims: 

 To support the cost recovery framework (i.e., some programs receive a greater share of tax dollars 
and some programs will subsidize others) 

 To sustain core services (both social/public good core and business sustainability core) 

 To be deliberate about where resources are going 

 To offer services when the City is the best or most appropriate provider 

 To be thoughtful about how to best offer services with feasible resources, including through 
partnerships or contracting 

 To reflect the values, mission and priorities of the City and its residents 

 To assist the City in meetings its performance and quality of service goals. 
 

The resource allocation philosophy provides the parameters for offering services and 
programs, and guidance to avoid offering too much or acting inconsistently or 
irresponsibly. 

Core or Essential Services 

Through the development of the Cost Recovery Pyramid, the City began identifying which programs and 
service categories could be considered “core” or “essential.” Having some degree of clarity about this is 
important when establishing a resources allocation philosophy. Simply stated, the level of resource support 
should be higher for core or essential services. This is how these terms are defined and how programs and 
services are categorized for the purpose of the Reset Strategy: 

Social Good or Public Good Core 

These programs and services are those that may benefit all members of the community, are typically 
offered through tax support (rather than user/participant fees), and may focus on health, safety and 
equity or access. 

In the Cost Recovery and Resource Allocation Philosophy, these programs are found in the lower tiers 
(predominantly 1 and 2) and will receive the greatest share of community investment. 
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Business Sustainability Core 

These programs and services produce revenue for the City that covers some of the indirect costs of 
programs or reduces the need for tax support for other programs. These programs and services are 
designed to meet the needs of the market and are offered with market rates in mind. These programs 
typically benefit individuals or specific groups. 

In the Cost Recovery and Resource Allocation Philosophy, these programs are found in the higher tiers 
(predominantly 5 and 4) and are financially supported by the beneficiaries of the service. 

Desirable Set 

Many programs and services could be labeled as desirable and this categorization is often the subject of 
debate. In part, the Reset Strategy labels categories of programs and services as “desirable” if they 
simply do not fall into either the social/public good core or the business sustainability core.  

In the Cost Recovery and Resource Allocation Philosophy, desirable programs are largely clustered in the 
middle tiers of the pyramid. Desirable programs offered by the City should meet these criteria: 

 The program is likely to generate sufficient revenues to offset its costs and meet cost recovery 
targets. 

 Hosting the program at a City facility will not adversely affect the City’s ability to offer 
social/public good or business sustainability core services. 

 High demand exists 

 The program will serve a large population or significant, identified community need. 

Community Input on Resource Allocation 

The City conducted a survey in early 2021 to gather input from community members about which types of 
programs should be offered, what types of users should be prioritized, and which types of programs should 
receive the greatest share of tax dollar support. Over 550 people participated in the survey. The survey 
responses provided valuable insight for the Reset planning project and validated the City’s initial work on the 
Cost Recovery and Resource Allocation Philosophy. (See Appendix D for the survey report.) Some of the 
highlights from the results include: 

 Use of tax dollars: Respondents placed the greatest value in the types of programs and services 
found in Tier 1, 2 and 3. This is where the community investment should be placed (i.e., tax dollars). 
When asked which programs and services should receive the greatest share of tax support, 
respondents replied that “programs or services where there is a balance between individual and 
community benefit (example: providing summer camp opportunities for Mercer Island youth)” and 
“programs or services where the community benefits considerably, in addition to specific individuals 
(examples: safety programs for youths, or programs that provide fee-waivers or scholarships to 
increase accessibility to programs)” should receive the greatest share of community investment. 
“Programs or services where the individual participating benefits the most (examples: a resident 
taking an art or fitness class)” had the least support for tax subsidy. Approximately half of the 
respondents were neutral or stated that little or no tax support should be given to a “few special 
events during the year, available to all community members.” 
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 Choosing programs or services to offer: One of the two strongest opinions on the delivery of 
programs spoke to how the MICEC should be used. Over 40% of respondents said that maximizing 
private evening and weekend use to support public programs and services was “really important.” 
Leveraging the facility in this way was “somewhat important” or “really important” to 74% of 
respondents. The second strong opinion about the facility’s use was that the MICEC should offer 
“something for everyone” (74% of respondents rated this as “somewhat important” or “really 
important”). It is also important to note that, although it had the lowest combined positive score 
(“somewhat important” + “really important”), over 60% of respondents said that offering services to 
under-served populations or those not served by the private marketplace was important. 

 Prioritizing programmatic use of space: Survey respondents stated that use of the facility should be 
prioritized for these groups or interests (in rank order, from highest priority) 

1. Activities for seniors 

2. Activities for youth 

3. Programs for residents with special or adaptive recreation needs 

4. After-school and school break programs 

5. Fitness programs 

Drop-in (no instructor) recreation/fitness opportunities (approximate tie with “Fitness 
programs”) 

Survey respondents stated that the following groups or interests’ use of the facility were the lowest 
priorities (in ranked order, from lowest priority): 

1. Other lifestyle, social or personal improvement programs 

2. Activities for adults 

3. Art programs 

4. Special events open to the public 

5. Organized athletics 

Key take-aways from the survey include that respondents value that recreation programs and the MICEC 
serve a diversity of ages and interests. There is community support for private use of the facility that provides 
the means for public programs and services. Respondents felt the MICEC’s space should be prioritized for 
seniors, youth, adaptive recreation, school break/after school, fitness and drop-in use. Many respondents 
advocated for avoiding competition with other Mercer Island entities and for the City to complement what is 
offered elsewhere. Many people expressed pride in the facility and the City’s programs; they shared a 
desire to grow awareness and use of these assets and opportunities. 

DRAFT

AB 5848 | Exhibit 2 | Page 16223

Item 11.



 

15 | P a g e  

 

“The community center is a great space and efforts should be made to expand use but 
keep it financially viable.” 
 
“I love that the Community Center can be a place for physical, mental and cultural 
activities for all.” 
 
“This is an amazing facility that should be used to engage the community with 
programming as well as generate operating revenue.” 
 
“MICEC is a beautiful facility and should be seen as a hub of gathering for our 
community. Thanks for giving residents the opportunity to complete this survey and share 
our ideas!” 
 
“(There are) many ways to increase revenue going forward which in turn will increase the 
value you can bring to the community and offer more low cost/subsidized programs for 
our multi generation population.” 
  
“It's a valuable resource to us and well worth our tax dollars for its accessibility!”  
 

Quotations from survey respondents 

Building and Maintaining the City’s Por tfolio of  Programs and Services 

The cost recovery and resource allocation philosophy coupled with an understanding of the community’s 
values, priorities and needs provides the basis for designing the City’s recreation portfolio. Adhering to those 
parameters will require commitment and diligence, and a willingness to reassess from time to time. 

The City’s initial portfolio should: 

 Focus on delivering core and essential programs and services first (i.e., the social and public good 
core plus the business sustainability core). These are categories found in Tier 1 and possibly some Tier 
2 plus those found in Tier 5 and possibly some in Tier 4 of the cost recovery pyramid. 

 Focus on doing a few things well before starting more. The complete Reset will take time. At the 
outset, staffing, budget and other resources are limited. The community will benefit more from the City 
offering fewer, high-quality services rather than many, low-quality services. 

 Put resources into enhancing City staff’s role as stewards (of public funds and facilities) by: 

o Creating program development and evaluation tools 

o Ensuring maintenance of building and equipment 

o Building and tracking program-level budgets 
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o Reporting on cost recovery, access equity and other goals. 

The following should also be considered as the City begins offering programs or as the City seeks to increase 
offerings: 

 As a group, Tier 1 services are a priority, but the City should evaluate the need for and the City’s 
ability to provide the human services category and the volunteer program. The City should 
purposefully design offerings in these categories. 

 Programs and services in Tiers 2 and some Tier 3 (including drop-in activities), should be added slowly 
and as properly resourced or as can be efficiently delivered. 

 Additional Tiers 3, 4 and 5 services, could be added as they are able to be resourced, as they can 
be efficiently delivered, as any related fees and policies are established or updated, and as they are 
needed to subsidize the programs and services in Tiers 1, 2 and 3. 

 The Reset Team recommends that the implementation strategy provide strong support for marketing, 
development of a volunteer program, and the successful operation of facility rentals and daytime uses 
of the MICEC. 

To aid Staff in making decisions about what programs to offer in subsequent phases of the Reset and beyond, 
a consistent assessment and decision-making process is needed. The development of a new program 
evaluation tool is included as a future task in the Reset Roadmap. This tool may include utilizing a matrix to 
evaluate the need, the potential benefit, the resource demand, the consistency with the cost recovery and 
resource allocation philosophy, and other factors prior to authorizing development and marketing of a new or 
pilot program. 

Additionally, proper maintenance of the City’s recreation and MICEC portfolio will require ongoing program 
management to ensure designs target desired outcomes, and program assessment to stay in-tune with 
program life cycles and their abilities to meet cost recovery targets. 

 

PRICING 

The City’s pricing strategy is the method for establishing and charging fees for recreation and MICEC services. 
The chosen method reflects both the Benefits Principle and the Ability to Pay Principle, where taxpayers or 
users’ contributions for a service reflect the benefits received from it, and where the price for the service 
reflects an individual’s ability to pay for the service such that an individual is not excluded from receiving that 
service. The City’s pricing strategy reflects the City’s desire to promote equity and inclusion. 
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There are typically four types of pricing strategies in the realm of recreation services: 

1. Arbitrary (prices are set to reach an overall revenue target) 

2. Market-based (prices are a product of demand for services or what the target market is willing to 
pay; in many cases this strategy results in setting fees at the midpoint or higher) 

3. Competitor-based (prices are established to match, beat or exceed other providers; in many cases 
this strategy results in setting fees at the midpoint or lower) 

4. Cost recovery pricing (prices are designed to reach cost recovery goals, within the range allowable 
by market and other conditions) 

In addition, all of the strategies above could include a second strategy called “differential pricing,” where 
different fees are charged for the same service when there is no real difference in the cost of providing the 
service. (Differential pricing is explained in a subsequent section of this report.) 

MICEC and Recreation Pricing Strategy 

The City’s strategy reflects market-based, competitor-based, cost recovery and differential pricing.  

The goal of the pricing strategy is to set reasonable fees that are responsive to demand, 
market realities and minimum cost recovery goals, such that the overall operation is financially 
sustainable and Mercer Island residents of all income levels can participate. 

The method for determining pricing includes conducting market and competitor research, employing 
established cost recovery targets, and applying policies and procedures related to differential pricing.  

Fee study 

The City conducted a fee study to review the market and competition prices for benchmarked programs and 
services. The study helped the City understand what other providers are charging for similar services and how 
they are structuring those charges (e.g., as part of a membership fee, an ala cart fee, or a package). The City 
gathered information from area municipalities and private and non-profit providers for a sampling of 
programs and services. Here are a few examples of the programs or services that were benchmarked: 

The 
Benefits 
Principle

The 
Ability 
to Pay 

Principle
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 Meeting room rental 

 Special events facility rental and related services 

 Youth martial arts classes 

 Fitness center use 

 Drop-in activities 

Collecting the fee study data was only one part of establishing the City’s prices. Fees were also a product of 
the cost recovery targets and differential pricing.  

Fee Schedule 

Fees will be set and maintained by the department director, per the municipal code. The list of fees, called a 
fee schedule, will be publicly posted annually as a reference for all potential users and participants.  

A systematic approach to fee revisions is necessary to be thoughtful of customer tolerance for revisions, to 
give participants and users time to adjust, and to successfully communicate and demonstrate the value of the 
service or program. The fees should be evaluated every two years through a fee study and through an 
evaluation of the cost performance of each category and aggregated tier. Fees may be adjusted annually to 
keep up with the cost of delivering programs.  

The City may establish differential pricing for some programs in the fee schedule or utilize a scholarship or 
financial assistance program that participants could utilize for those same programs or services.  

Differential Pricing and the Scholarship Program 

Differential pricing involves offering variations of the price of a service or program to a particular group, 
which may result in more equitable and efficient service delivery. In differential pricing, different groups are 
charged different prices for the same service, even though there is no direct corresponding difference in the 
costs of providing the service to each of these groups. Price differentials or fee waivers can be based on 
resident (taxpayer)/non-resident, age of participant, location of facility, time or season, quantity of use, 
incentives, reciprocity benefits for affiliates, or other considerations. Differential pricing can help stimulate 
demand, reach an underserved population, or shift demand to another time, place or date.  

The City of Mercer Island has employed some differential pricing for many years by offering discounted rates 
for residents versus non-residents, an occasional break on prices for households registering multiple children, 
and through a scholarship or financial assistance program. The Reset Strategy recommends continuing these 
practices but examining the policy and procedures of the scholarship program for potential improvements and 
contemplating other potential ways differential pricing could be offered to enhance diversity, equity and 
inclusion. Many area municipalities offer similar scholarship programs, setting aside a budget each year for 
fee waivers. One critical element of these programs is how eligible recipients are defined and authorized. 

Under the City’s current program, Mercer Island residents who demonstrate income-based need and who are 
eligible for other types of governmental financial assistance (such as SNAP food benefits) can qualify for a 
scholarship of up to $300 per year for an individual or up to $500 per year for a household. Potential 
beneficiaries must apply for the scholarship for each program in which they wish to participate during the 
upcoming quarter, as Staff currently awards funds on a quarterly basis. Applications are screened by Youth 
and Family Services and then approved for the applicant’s desired programs by Recreation’s administration. 
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In the future, the City may be able to accept applications for eligibility that continues for the entire year, and 
the City’s financial management or recreation information system may be able to proactively apply the 
approved level of differential pricing or scholarship balance to each registration. 

Alternative Sources of  Funding and Suppor t 

In general, there has been a decrease in the amount of tax support available to public parks and recreation 
departments across the nation. Mercer Island is no exception. As such, the need to seek alternative sources to 
financially support services has become increasingly important. Alternative funding and support sources could 
include gifts, grants, donations, sponsorships, collaborations and volunteer contributions. 

During the Immediate Action Phase (a period corresponding to the second half of 2021) of this Reset project, 
the City was able to pilot offering summer camps through a partnership. This was a good way to begin testing 
the City’s ability to deliver programs through enhanced collaborations. It is quite likely that many other 
creative opportunities for partnerships exist, which could enable the City to meet community demand in the 
most efficient and effective way possible. Simply put, the City need not provide every service, nor does it 
need to be the direct provider for every program it offers.  

Relatedly, the City could grow its capacity to utilize volunteers to deliver programs and services. This would 
help the City contain the costs of providing services and assist certain categories of programs or tier groups of 
services in meeting cost recovery targets. Volunteer programs certainly also require effective management 
and offer a wide range of other individual and community benefits. 

POLICY AND PROCEDURE ADJUSTMENTS 

There are several program development tasks, policies and procedures that will require attention over the 
next few years to ensure consistency with the Reset Strategy. An initial list (shown by implementation phase) is 
included in Appendix E. 

RESET ROADMAP AND IMPLEMENTATION TIMELINE 

Implementation of the Reset Strategy will take a few years and will require ongoing collaboration between 
Staff, the Parks and Recreation Commission, the City Council and the public. A Reset Roadmap is provided in 
Appendix F. The phases of the Reset were designed in response to the stipulations in the cost recovery and 
resource allocation philosophy, community input on values and priorities, and the near-term uncertainties of the 
pandemic. 

While the Reset Team placed all the “past and potential” categories of programs and services that were 
listed in the cost recovery model in the phasing plan, the City may not offer every specific program nor 
every category of program in the future. The Reset Strategy is not designed to simply restart everything that 
once was. This is a strategy designed to improve outcomes and align offerings to an overall community 
investment and prioritization structure. Individual program offerings will be determined as each phase is 
further developed. Actual program offerings will be the result of several factors, including an assessment of 
trends and program life cycle stage, competition and duplication in the community or area, desired program 
outcomes, partnership and cooperation possibilities, commitment level of potential participants, availability of 
resources, and consistency with the cost recovery and resource allocation philosophy.  Implementation of the 
Reset Strategy not only involves shaping supply (i.e., what services and programs are available), but may 
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also serve to shape demand to a degree. Residents, patrons, and customers may develop a different and 
better sense of what they can receive from the City’s recreation and MICEC.  

The Reset Strategy should be reassessed for alignment with the in-progress Parks, Recreation and Open 
Space (PROS) Plan or as community needs and priorities change. 
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Appendix A 
Pyramid Tier Definitions and Guidance 

Tier Definitions 

At the top of the Pyramid, the fifth level represents services that have potential to generate revenues above 
costs, may be in the same market space as the private sector, or may fall outside the core mission of the 
agency. In this level, services should be priced to recover full cost in addition to a designated profit 
percentage. 

The fourth level of the Pyramid represents specialized services generally for specific groups, and those that 
may have a competitive focus. Services in this level may be priced to recover full cost, including all direct 
expenses.  

The third level of the Pyramid represents services promoting individual physical and mental well-being, and 
provides an intermediate level of skill development. The level provides balanced INDIVIDUAL and 
COMMUNITY benefit and should be priced accordingly. The individual fee is set to recover a higher 
percentage of cost than those services falling within lower Pyramid levels. 

The second level of the Pyramid represents services that promote individual physical and mental wellbeing, 
and may begin to provide skill development. They are generally traditionally expected services and/or 
beginner instructional levels. These services are typically assigned fees based upon a specified percentage of 
direct (and may also include indirect) costs. These costs are partially offset by both a tax investment to 
account for CONSIDERABLE COMMUNITY benefit and participant fees to account for the Individual benefit 
received from the service. 

The foundational level of the Pyramid is the largest, and encompasses those services including programs and 
facilities that MOSTLY benefit the COMMUNITY as a whole. These services may increase property values, 
provide safety, address social needs, and enhance quality of life for residents. The community generally pays 
for these basic services via tax support. These services are generally offered to residents at a minimal charge 
or with no fee. A large percentage of the agency’s tax support would fund this level of the Pyramid. 

 

Guidance for sorting categories into tiers: 

o Who benefits from the service − the community in general, or the individual or the group receiving the 
service? 

o Does the individual or group receiving the service generate the need, and therefore the cost, of 
providing the service? An example of this type of service is a facility rental that requires additional 
staff onsite. 

o Will imposing the fee pose an economic hardship on specific users? 
o If the ability to pay does not align with the benefit and value of a service, consideration of this 

dynamic should be addressed during the implementation phase of pricing and marketing. 
o Do community values support taxpayer subsidy of the cost of service for individuals with special needs 

(e.g., specialized programs for people with disabilities or services for low-income families)? 
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o Are services federally mandated like inclusionary services as instituted by the Americans with 
Disabilities Act (ADA)? 

o Will the level of the fee affect the demand for the service? 
o Is it possible and desirable to manage demand for a service by changing the level of the fee? 
o Are there competing providers of the service in the public, nonprofit, or private sector? 

Think less about who is paying what and more about who is benefitting. Is the service available to more or 
less of the community? How specialized is the service? Do other people benefit even if they are not engaged 
in the program/service directly? Is the City compelled/required to provide? 

The cost recovery tier is not synonymous with the level of fee. A program in tier 3, for example, may have a 
fee that is higher than a program in tier 4. Likewise, within a single tier, fee amounts could vary considerably.  
  

    

Credit to:  
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Appendix B: Programs and Services Categories 

 

Program/Service Definition/Example 
Administrative overhead/allocated costs Those costs not directly involved in the delivery of the program 

or service. Examples: Information technology (IT) equipment; 
management salaries. 

Adult advanced/competitive programs Programs for adults who have prior level of experience or 
higher-level skills. Example: foreign language conversation 
class; competition or team martial arts. 

Adult beginner/intermediate programs Programs for adults that are focused on skill development, 
learning. Example: introductory foreign language or martial arts 
class. 

Boat launch use Service of coordinating the use of the City’s boat launch 
facilities and issuance of daily, monthly and annual permits. 

Community and Events Center facility 
rentals (exclusive use) 

Use of the facility/room for only those invited or members of 
booking group; not widely open to the public. Example: 
reserving the Mercer Room for a wedding. 

Community-wide special events or open 
(no pre-registration) special programs 

Events or activities open to all community members and for 
which the City does not charge an attendance or participation 
fee nor require pre-registration. Example: a community-wide 
safety fair for children. 

Drop-in, self-directed sports A program where City staff only provides general oversight 
and the facility space for individual or group sports or activities, 
where participants do not need a reservation or appointment. 
Example: pick-up basketball. 

Equipment rentals Individuals or groups opt to pay a fee to use City-owned 
equipment for a class, room rental or other activity. Examples: 
use of technology equipment in a meeting room; use of City 
owned badminton racquets during drop-in time. 

Facility/park shelter/field rental (public 
use) 

Use of the facility/shelter/field for the full community or for the 
City organization; may be a City-sponsored or partnership use. 

Fitness center use Service of providing use of the MICEC’s fitness center room and 
equipment. 

Inclusion services Services designed to assist community members with special 
needs in participating in a program/event. 

Maintenance/custodial services Activities associated with care and upkeep of the facility and its 
amenities; providing for hygiene, operational availability and 
safety. 

Merchandise sales Retail goods available for purchase by consumers. 

Mixed age/family programs Programs specifically designed for and marketed to 
intergenerational audiences and/or families as participants. 
Examples: parent/child fishing class; soapstone carving. 

Park shelter/field rentals (exclusive use) Use of the shelter/field for only those invited or members of 
booking group; not widely open to the public. Example: parents 
rent a shelter for a child’s birthday party. 

P-patch use Reservation and individual use of a plot within the City-
maintained community garden (P-patch). 
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Preschool-age programming Programs specifically designed for preschool-age participants. 
Example: arts and crafts or story time; indoor playground. 

Private leases of Annex The Annex building next to MICEC is currently used as long-term 
leased space. 

Private/semi-private lessons, taught by 
City instructors/contractors 

Individual or small group lessons, typically offered as an 
additional option to a public, group class or activity. 

Scholarship program Financial assistance provided to individuals or households to 
enhance equity in service access and delivery. 

Senior transportation A service of providing rides to and from City recreation and 
MICEC programs. 

Social or human services Programs designed to provide basic needs or quality of life 
assistance, particularly for vulnerable or lower-income 
populations. Often focus on mental or physical health. Examples 
(social services): clubs, educational opportunities, walks. 
Examples (human services): reduced price meals, health care, 
supervised day care. 

Special events (not City-
sponsored/external party; substantial) 

Larger-scale and impact uses that may involve the rental of the 
whole facility (MICEC) and significant staff resources, thus 
reducing the ability for the facility to be used by others; use 
may be designed to generate profit for the user. Examples: a 
business conference; a non-profit gala. 

Therapeutic/Adaptive/Specialized 
Recreation Services 

Programs or services specifically designed to serve people with 
disabilities or special needs. 

Tournaments Organized competitions or a series of contests involving 
individuals, teams or groups. 

Trips Organized outings or experiences. 

Vending, concessions or other 
commercial sales 

Sales of consumable and other goods. 

Volunteer program The organization and management of individuals donating their 
time, expertise and passion, without pay.  

Work study/internship/community 
service 

The organization and management of individuals who wish to 
learn skills or who donate their time and talents for their 
personal benefit (e.g., school credit, professional advancement, 
or court sentence fulfillment). 

Youth advanced/competitive programs Programs for youth who have prior level of experience or 
higher level skills. Examples: cheerleading team; performance 
level ballet. 

Youth beginner/intermediate programs Programs for youth that are focused on skill development, 
learning. Example: recreational ballet 

 

Note: The categories of programs and services represent past and/or potential offerings, not a future 
commitment. 
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Appendix C: Mercer Island Cost Recovery Pyramid 
 

 

 

 Note: Categories of programs and services are listed in no particular order within each tier. 
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Appendix D: Let’s Talk Recreation and MICEC Reset Survey Results 
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Appendix E: Policies, Procedures and Program Development “To Do” List by Reset Phase 
 

PHASE 1: APRIL 2021 – DECEMBER 2021 

COMPLETE PRIOR TO OFFERING PROGRAM/SERVICE: 

 COVID protocols 

New protocols are needed to ensure that staff and facility users are adhering to public health 
guidance, including occupancy and hygiene requirements. 

 Fee schedule and related policies, including differential pricing and user group definitions and 
priorities * 

This will entail ensuring everything is ready before offering user fee-based programs and that all 
fees and policies are consistent with the new pricing strategy. 

 Procedure for establishing programs’ direct costs budgets and actuals, and for reporting achieved 
cost recovery 

Staff needs instructions and tools to successfully perform the cost accounting that is necessary to 
maintain the new comprehensive strategy. 

 Facility reservation and use policy * 

Policies and procedures are needed to ensure that the allocation/reservation of facility space is 
fair and consistent with the comprehensive strategy. This will address questions of how frequently 
one group can reserve the facility for exclusive use, which groups may have priority, whether 
reservations should be handled as “first come first served” or by lottery or another means, and if 
certain hours or days should be set aside for certain uses. 

 Park and facility use adverse conditions, inclement weather and safety 

Staff will establish a process for cancelling programs or closing facilities to rentals due to 
inclement weather, safety concerns, health guidelines 

 Facility rental packages  

Staff will examine if the past way of offering facility rentals should be modified to better 
streamline processes, reduce inefficiencies from customization, create clarity for users, and more. 

 Special Use Permit Policy – Parks * 

Staff will draft a policy to govern atypical uses of public facilities or spaces (for example, film 
permits, orienteering, parking lot use, 5ks) 
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 Facility booking procedure 

Staff will document the procedure for both employees and users, looking to improve clarity and 
enhance efficiency. 

 Contractor agreements 

Staff will create standardized templates for professional services contracts, and establish a 
schedule and protocol for reviewing contracts. 

 Review partner agency/department facility use policy 

Staff will define this user group, identify the benefits of allowing this user group to reserve the 
facility, and establish “level of service” expectations for this no-to-low fee user group. 

 Donations * 

A formal, consistent, and manageable policy is needed to evaluate and govern potential 
donations. The policy would include requirements for solicitation, acceptance, locations, associated 
expenses and amenity options. 

 

MAY COMPLETE CONCURRENT WITH OFFERING PROGRAM/SERVICE 

 Develop program evaluation protocols and tools.  

Staff needs a more formal approach to both (1) program assessment for ongoing programs after 
they are conducted and (2) for selecting and piloting new programs and appraising them. 

 Create volunteer program  

The Recreation Division can enhance service delivery to the public and engage residents 
effectively through a well-run volunteer program. The City may choose to create a citywide 
program, of which Recreation would be a customer and volunteer placement site. If that effort is 
not undertaken, Recreation should design its own volunteer program. The program should include 
purpose, objectives, parameters, recruitment, selection, training, supervision, recognition, and 
evaluation. 

 Marketing program design and protocols 

Staff will design a marketing program for the facility and its programs/services. The program will 
need to express outcome goals, target audiences, the level of resource that should be put toward 
marketing and divided amongst programs, consistency in messaging, and more. Program 
protocols should express the “when, how and who” responsibilities for implementing the marketing 
program. 
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 Senior services assessment and program design  

An assessment of Mercer Island senior services’ needs, available providers and resources, and 
what the Recreation Division might be most capable of providing or the most appropriate 
provider of, is needed before the Division commences with offering senior services (particularly 
those for seniors with special needs). 

 

PHASE 2: JANUARY 2022 – DECEMBER 2022 

Q1 AND Q2 WORK (MAY INCLUDE THOSE WITH BUDGET OR FEE SCHEDULE IMPLICATIONS) 

 Capital plan for the Annex * 

As the lease term ends, the City needs to determine the long-term plan for this facility and, if the 
building remains, contemplate how the City can maximize its use or its relationship with a tenant 
for the benefit of Mercer Island residents. 

 Integration of parks maintenance costs into fee structure 

The Recreation and MICEC Reset did not evaluate park maintenance costs and cost recovery 
goals. These factors should be included in future fees for field rentals and some other services. 

 Long-term and annual maintenance schedule for MICEC and the Annex 

 Special events * 

The Recreation and Parks Divisions would benefit from having a policy that describes which 
events/ceremonies could receive Division support and to what degree. 

 

Q3 AND Q4 WORK 

 P-Patch access * 

Staff will evaluate the need to alter the way in which P-Patch access is currently given, for what 
duration of time, with what conditions. 

 Storage at field/park facilities 

Staff will draft a policy to establish procedure to process storage requests, evaluate community 
benefit of user group storage, evaluate site suitability and design guidelines and create a fee 
structure. 

 Appropriate/accepted use of park spaces * 
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Staff will draft a policy to clarify what is condoned, informal use of public park spaces and what 
is not condoned (or is commercial/private use that will require a permit or City sponsorship). This 
could include addressing activities such as running organized sports at parks or open spaces not 
designed for that purpose, personal training, laser tag, etc. 

 Work order flow and communication between Rec/MICEC and Parks Maintenance 

Staff will create procedures to improve how work orders are generated and delivered between 
divisions. 

 Field maintenance support policy 

Staff will establish a policy for the level of service provided for athletic field users and which 
defines field services that users may perform themselves. 

 

PHASE 3: JANUARY 2023 – DECEMBER 2023 

 Enhance automation and consistency  

Staff will examine ways to improve processes or augment existing policies to reduce inefficiencies 
resulting from exceptions, the need for one-time decisions, and customizing.  

 Partnerships, sponsorships and promotions * 

Staff will add or improve policies that formalize recognized partnerships (and reciprocal 
benefits); create sponsorship requirements, limits and benefits; and govern promotional use of the 
facility. 

 

* = Anticipated involvement of Parks and Recreation Commission; may include recommending policy to City Council 
for adoption; may be incorporated into Commission workplan. Staff may consult or inform the Commission on all 
other (non-asterisked) topics. 
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Appendix F: Reset Roadmap and Implementation Timeline 
 

Phases are cumulative (i.e., programs and services offered in earlier phases are likely to be offered in subsequent 
phases). 

JANUARY 2021 - SEPTEMBER 2021 

 Contractor-led summer camps 

 Long-term reset planning 

 Policy/procedure development 

Note: The Recreation Division has been and will continue to provide field rentals, boat launch permits, 
private lease of the Annex, P-Patch use and approvals for special use of parks. 

PHASE 1 “FOUNDATIONAL:” APRIL 2021 – DECEMBER 2021 

 Maintenance/custodial services 

 Administrative services 
o Policies/procedures development (see Policies, Procedures and Program Development “To 

Do” List) 
o Marketing 
o Front desk and Phase 1 services’ support 
o Resourcing plans for next phases 
o Evaluation of contractor-led summer camps and recommendation for 2022 delivery 

method 

 Gym rentals 

 Community and Event Center facility rentals (exclusive use; partial scale) 

 Inclusion services 

 Scholarship program 

Note: Vending and other types of sales and equipment rentals may be offered during this phase. 

 

PHASE 2 “STRUCTURAL:” JANUARY 2022 – DECEMBER 2022 

 Community and Event Center facility rentals (exclusive use; full scale) 

 Fitness center and drop-in/self-directed sports  

 Youth camps, before and after school and school break programming 

 Preschool-aged programming 

Immediate Action Plan 

Longer-term Action Plan 
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 Adult beginner/intermediate programs for seniors that are social service-focused (fewer resource 
needs) 

 Park shelter rentals  

 Volunteer program 

 Community-wide special events or open special programs (no pre-registration) 

 Administrative services 
o Policies/procedures development (see Policies, Procedures and Program Development “To 

Do” List) 
o Phase 2 services’ support 
o Developing biennial budget and resourcing plans for next phase 

Note:  

Drop-in during Phase 2 should be offered only when the facility’s other planned uses allow for shared 
and efficient use of staff. 

 

PHASE 3 “ESTABLISHED:” JANUARY 2023 – DECEMBER 2023 

 Administrative services 
o Policies/procedures development (see Policies, Procedures and Program Development “To 

Do” List) 
o Phase 3 services’ support 

 Therapeutic/adaptive/specialized recreation services (Note, the City of Mercer Island has an 
agreement with the City of Bellevue that enables Mercer Island residents to access adaptive 
recreation programs in Bellevue at the resident rate. This access will be available during Phase 1 
“Foundational.” It is anticipated that the City of Mercer Island may not develop and offer its own 
adaptive recreation programs at the MICEC until Phase 3 “Established,” per this phasing plan.) 

 Work study/internship/community service 

 Adult beginner/intermediate programs, possibly including programs for seniors that are human 
service-focused (more resource needs) 

 Youth beginner/intermediate programs 

 Senior transportation 

 Mixed age/family programs 

 Adult advanced/competitive programs 

 Youth advanced/competitive programs 

 Tournaments 

 Trips 

 Private/semi-private lessons, taught by City instructors/contractors 

 Special events (not City-sponsored/external party; substantial) 

Note:  
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The programs and services listed above represent past and potential offerings. The City will decide 
which to allocate resources to and offer in the future, and in what order and in what quantity to 
deliver each. However, the City will consider adding “Therapeutic, adaptive, specialized recreation 
services,” a Cost Recovery Tier 2 program, in Phase 3 before adding Tier 3 and 4 programs. 

DRAFT

AB 5848 | Exhibit 2 | Page 84291

Item 11.



 

83 | P a g e  

 

Cost Recovery Pyramid by Phase: 

Immediate Action Plan and Phase 1 “Foundational” Potential Programs and Services 

Note: Categories of programs and services are listed in no particular order within each tier. 
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Cost Recovery Pyramid by Phase: 

Immediate Action Plan, Phase 1 “Foundational” and Phase 2 “Structural” Potential Programs and Services 

 

  Note: Categories of programs and services are listed in no particular order within each tier. 
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Cost Recovery Pyramid by Phase: 

Immediate Action Plan, Phase 1 “Foundational,” Phase 2 “Structural” and Phase 3 “Established” Potential Programs and Services 

 

 Note: Categories of programs and services are listed in no particular order within each tier. 

DRAFT

AB 5848 | Exhibit 2 | Page 87294

Item 11.



AB 5848:
Mercer Island Community and 

Event Center & Recreation 
Programs and Services Strategy 

Implementation

April 20, 2021

Tuesday, April 20, 2021 www.mercerisland.gov 1
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BACKGROUND
To enable offering future recreation services, the City Council adopted the 2021-
2022 City Budget to include $400,000 for “2021 Recreation Recovery Plan Startup 
Funding,” these funds were set as a placeholder and not appropriated at that 
time.

• Staff, in coordination with the Parks & Recreation Commission, created a 
draft Reset Strategy to align strategic priorities and available resources for the 
MICEC and recreation programming and services.

• This Strategy provides a roadmap to service development and 
implementation through a phased approach. 

• On Feb. 16, 2021 the City Council appropriated $72,000 of the $400,000 
reserve to hire a Recreation Specialist (temporary) to assist in implementation 
of the Immediate Action Plan.

Tuesday, April 20, 2021www.mercerisland.gov
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Tonight, staff is recommending City Council 
appropriate the remaining $328,000 of 
“recreation” reserve funds to begin 
implementing the Strategy.

This may include: 
• Aspects of the “Accelerated- Phase 1 Plan”; 
• Implementing the Arts Council Immediate 

Action Plan proposal; 
• Other desired programs and services. 

Tuesday, April 20, 2021www.mercerisland.gov
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Request to Appropriate Reserve Funds
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• Upon Council approval of the appropriation 
request, staff will begin work to assess current and 
anticipated pandemic conditions and assign 
resources to develop and begin implementation of 
“Accelerated- Phase 1”  recreation and arts 
services.

• Communicate to the community what services will 
be offered and when. Establish service intentions 
and timelines for delivery.

• Staff will return in Q3 / Q4 with a revised budget 
recommendation for the 2022 fiscal year which will 
include a long-term staffing strategy. 

Tuesday, April 20, 2021www.mercerisland.gov
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Next Steps 

298

Item 11.



Move to:
Appropriate the remaining $328,000 of the “2021 Recreation Recovery 
Plan Startup Funding” to begin implementation of the “Accelerated 
Phase 1- Foundational Phase” of the Recreation Reset Strategy and the 
Arts Council Immediate Action Plan. 

Tuesday, April 20, 2021www.mercerisland.gov

5

Recommendation

Please note: Service and program offerings will be 
dependent on public health guidance. Additionally, 
tonight’s funding request in not anticipated to be 
sufficient to implement all anticipated Phase 1 services.
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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 5837  
April 20, 2021 
Regular Business  

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 5837: Financial Status Update: FY 2020 Year-End and 
Budget Carryover Requests 

☐  Discussion Only  

☒  Action Needed: 
RECOMMENDED 
ACTION:  

Receive staff’s update, suspend City Council Rules of 
Procedure 6.3, and adopt Ordinance No. 21-07, 
amending the 2021–2022 Biennial Budget. 

☐  Motion  

☒  Ordinance  

☐ Resolution 

 

DEPARTMENT: Finance 

STAFF: 
Matthew Mornick, Finance Director 
LaJuan Tuttle, Deputy Finance Director 
Ben Schumacher, Financial Analyst  

COUNCIL LIAISON:  n/a     

EXHIBITS:  
1. Financial Status Update – FY 2020 Year-End  
2. Ordinance No. 21-07 – FY 2020 Carryover Requests 

CITY COUNCIL PRIORITY:  
2. Articulate, confirm, and communicate a vision for effective and efficient city 

services.  Stabilize the organization, optimize resources, and develop a long-
term plan for fiscal sustainability. 

 

AMOUNT OF EXPENDITURE $   n/a 

AMOUNT BUDGETED $   n/a 

APPROPRIATION REQUIRED $   n/a 

 

SUMMARY 
 
The purpose of this agenda bill is to provide the City Council with the 2020 Year-End Financial Status Update, 
which includes year-end fund balances. 
 
The Fund Balance in the City’s General Fund at the end of fiscal year (FY) 2020 is $10.4 M. Of this amount, 
$6.5 M is committed because of prior City Council actions, including restricted uses and appropriations for 
one-time strategic investments in 2021-2022. Budget Amending Ordinance No. 21-07 (Exhibit 2) outlines an 
additional $1.6 M of the General Fund Balance in carryover requests for work that commenced during the 
previous biennium but is not yet complete.  
 
The remaining surplus of $2.24 M represents the available unassigned Fund Balance in the General Fund. This 
surplus is due to better than anticipated general sales tax revenues, Business and Occupation (B&O) Tax 
revenues, new revenues resulting from the Ground Emergency Medical Transport (GEMT) Program, and 
savings from departmental budgets.  
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Page 2 
 

This agenda bill provides context for how the FY 2020 General Fund year-end surplus came to be, requests 
operating and capital budget carryovers from the FY 2019-2020 budget and introduces a handful of requests 
to invest a portion of this one-time surplus. Detailed analysis across all Funds is provided in Exhibit 1, the FY 
2020 Year-End Financial Status Update. 
 

BACKGROUND 

Prior City Council Action 
Just after the COVID-19 pandemic (“Pandemic”) took hold in the Puget Sound region early last year, staff and 
the City Council began several rounds of strategic decisions to protect City services and financial resources.  
 
In May, staff presented AB 5687 to the City Council, which included an updated 2020 General Fund forecast 
resulting from the economic contraction caused by the Pandemic and immediate cost savings measures 
implemented that spring. At the time, staff projected a $4.7 M revenue shortfall in the General Fund (15%) by 
the end of 2020.  
 
Staff returned to the City Council June 2 with AB 5694 to amend the 2020 adopted budget and memorialize 
changes resulting from the Phase 1 and Phase 2 cost saving measures, collectively reducing the General Fund 
budget by $2.8 M. 
 
The City Council further authorized use of $300,000 from the Compensated Absences Reserve for one-time 
use of accrued benefit cash-outs (per City policy and Collective Bargaining Agreements) resulting from recent 
employee layoffs or separations. In addition, $300,000 from the Contingency Fund was used to establish an 
Unemployment Reserve to mitigate the burden of unpredictable post-employment expenses in the General 
Fund and the Youth and Family Service (YFS) Fund.  
 
The City Council also authorized use of Contingency Funds to support the City’s ongoing Pandemic response 
through year-end and in AB 5700, provided one-time gap funding for Youth and Family Services. Counselors 
were furloughed to part-time and paid using YFS Fund reserves and extra donations from the Mercer Island 
Youth and Family Services Foundation. The $250,000 contribution in gap-funding from the Contingency Fund 
made up the difference. 
 
On June 9, 2020, in AB 5701 staff outlined a third phase of one-time strategies to reduce 2020 expenses that 
amounted to over $1 M in expenditure savings in 2020, further reducing the baseline budget.  
 
Taken collectively, three rounds of cost saving measures implemented from March through June reduced the 
2020 expenditure budget by $3.8 M, amending the General Fund baseline expenditure. 
 
On September 1, staff provided the City Council a revenue forecast in AB 5741, projecting $28.7 M in General 
Fund revenues by FY 2020 year-end, down from the original adopted 2020 revenue budget of $32.7 M. Staff 
made conservative assumptions based on both revenue actuals from January 1 through June 30, 2020 as well 
as regional economic activity about the trajectory of the economy and in turn, the City’s financial position.  
 

DISCUSSION 

Financial Status Update: FY 2020 Year in Review  
The Financial Status Update (Exhibit 1) includes revenue and expenditure actuals from January 1 through 
December 31, 2020. The budget reflected in the update includes budget amendments adopted by ordinance 
through November 2020.  
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Overall, the Fund Balance in the General Fund at the 
end of fiscal year (FY) amounted to $10.4 M.  
 
Of this, $6.5 M is committed as a result of prior Council 
actions. This includes $2.8 M in restricted uses and 
$3.7 M assigned by the City Council for one-time 
strategic investments in the 2021-2022 biennium. In 
Exhibit 2, Ordinance No. 21-07 outlines an additional 
$1.6 M of the Fund Balance be carried forward for 
work that was authorized and commenced during the 
previous biennium but is not yet completed.  
 
The remaining surplus of $2.24 M represents the 
unassigned Fund balance in the General Fund. This 
surplus is due to better than anticipated General Sales 
Tax revenues, Business and Occupation (B&O) tax 
revenues, new revenues resulting from the GEMT 
Program, and savings from departmental budgets.  
 
Property tax performed as expected. General Sales Tax and Business and Occupation Tax (B&O) performed 
better than anticipated. At year-end, the City received $4.6 M in General Sales Tax, exceeding the September 
Forecast sales tax projection by $500,000.  
 
The September Forecast was based on revenue actuals from January thru June 2020, the City’s overall 
financial position, and regional and statewide socioeconomic activity at that point in time. Although Sales Tax 
revenues were up in the beginning of FY 2020 compared to FY 2019, Sales Tax revenues were 8% lower April 
through June compared to the same period in FY 2019. Staff assumed this downward trend was caused by the 
Pandemic and would carry through the end of the year. The inverse proved to be true.  

The economy was more resilient and performed better the last six months of 2020 than most expected. 
Losses in Sales Tax revenue in construction and food services were surpassed by gains in retail and wholesale 
trade and administrative and support services. From July through December, the City generated $2.5 M in 
General Sales Tax, $140,000 more than the same period in 2019. Sales Tax revenues the last six months of 
2020 outperformed the same period in both 2019 and 2018.  

This midyear upward trend was also apparent in business license and B&O revenues. Although the local 
business community has been significantly impacted by the Pandemic, business license and B&O tax revenues 
grew, exceeding amended budget estimates by nearly $200,000. Since the City transitioned to the State 
Department of Revenue Business Licensing Service (BLS), the number of Mercer Island business licenses has 
grown, which in turn is resulting in increased revenues in both business licensing and B&O taxes.  
 
In FY 2020, the Mercer Island Fire Department (MIFD) enrolled in a federal program to seek financial 
reimbursements for GEMT services provided to Medicaid patients (AB 5824). The City received $232,035 in 
additional Medicaid reimbursements in February 2021 for transporting Medicaid patients from the period 
July 1, 2019 to June 30, 2020.  
 

General Fund - Fund Balance Components Amount

Reserved Fund Balance
RESTRICTED

Inventory of Supplies 120,857          

Technology Fund Reserve 80,302            

Reserve for Jails - JAG Proceeds 79,437            

Petty Cash 1,500              

LEOFFI Long Term Care Reserve 1,730,567      

Compensated Absence Reserve 751,055          

ASSIGNED

LEOFFI Long Term Care one-time contribution 400,000          

Recreation Startup & Operations - 2021 800,000          

Thrift Shop Startup - 2021 100,000          

Youth & Family Services Fund Support 959,549          

Fund Balance for 2021-22 Expenditures 1,513,739      

SUBTOTAL 6,537,006      

FY 2020 Budget Carryover Request (Ord No. 21-07) 1,590,252      

Total Reserved Fund Balance 8,127,258      

Unassigned Fund Balance 2,244,229      

Total Fund Balance 10,371,487$ 
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In response to the ongoing Pandemic, General Fund expenditures were notably restrained through year-end. 
Total expenditures of $29.1 M were 90% of the budget as amended and $2.1 M less than 2019, reflecting the 
three rounds of phased service-level reductions that began in late May and were carried through to the end 
of the year.  
 
City staff at all levels of the organization made a concerted effort to utilize City resources primarily on 
emergency response and services deemed essential, given the fiscal uncertainty caused by the Pandemic. This 
combined effort was reflected in savings across all departmental expenditure budgets. 
 

Uses of FY 2020 Year-End Surplus 
By its nature, the FY 2020 year-end General Fund surplus of $2.24 M is a one-time resource. Staff will 
schedule a follow-up discussion with City Council later in the year to discuss how best to appropriate the 
General Fund surplus on strategic, one-time investments. For now, staff recommends the City Council 
appropriate $295,000 of the $2.24 M based on immediate one-time needs as summarized in the table and 
further described below. 
 

General Fund Surplus Requests FY 2021 FY 2022 

1 Public Right-of-Way Clean-up/Replanting $100,000 - 

2 Paid Family Medical Leave $15,000 $30,000 

3 Professional Services $150,000 - 

         TOTAL $265,000 $30,000 

 
Invest in the Public Right-of-Way. Planter bed maintenance, primarily within the Town Center and Island 
Crest median, was a budget reduction during the 2019-2020 biennium. Deferred maintenance included the 
reduction of services such as pressure washing sidewalks and furniture, planter bed maintenance including 
the annual flower and hanging basket beautification program, and early-stage crack repairs.  
 
Staff is recommending $100,000 to enhance and maintain the right-of way along Island Crest Way (from the I-
90 to SE 68th Street) as well as the Town Center planter beds. The proposed scope of work includes removing 
weeds and dead vegetation, evaluating soil composition, irrigation capabilities, and designing a cohesive 
planting scheme that incorporates perennial and annual plants to enhance the rights-of-way.  
 
Switch to State Plan for Paid Family Medical Leave. Paid Family and Medical Leave (PFML) is a benefit for 
Washington workers when a serious health condition prevents an employee from working (medical leave) or 
when an employee needs time to care for a family member, bond with a new child, or spend time with a 
family member preparing for military service overseas (family leave).  
 
When PFML was implemented in 2019, City leadership decided that instead of having the State administer 
the leave for employees, the City would implement a voluntary plan and be responsible for administering the 
plan and paying associated program costs in full. In 2020, the City paid $49,829 in direct PFML benefits for 
employees that would have otherwise been paid by the state. Administering the voluntary PFML plan is one 
of the many responsibilities undertaken by the Administrative Services Department and is not an efficient use 
of staff time.  
 
Staff recommends the City switch to having employees apply for leave directly with the State, thus relieving 
the City of a portion of the cost of the leave and administration of the program.  
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With this change, the City is required to pay some of the employee’s share of premiums on behalf of the 
employee. For 2021, the PFML premium is 0.4% of each employee’s gross wages (pre-tax wages) which 
includes both family leave and medical leave. Of this 0.4% of gross wages, employees pay 63.33%, and the 
employer pays the remaining 36.67% (premiums are capped at the 2020 Social Security Wage Base of 
$142,800). 
 
Below is an example of the premium breakdown for an employee with an annual salary of $75,000. 
 

Employee Annual Gross Pay: $75,000 

 Sum Employer Employee 

  Family Leave Premium $99.99 $0.00 $99.99 

  Medical Leave Premium $200.01 $110.01 $90.00 

Total Premium $300.00 $110.01 $189.99 

 
Staff is requesting an appropriation of $45,000 for the employer portion of PFML premiums ($15,000 for the 
second half of FY 2021, and $30,000 for FY 2022). These will be ongoing costs and incorporated in future 
biennial budgets. 
 
Invest in Professional Services. The organization went through fundamental changes in FY 2020 because of 
the ongoing Pandemic. Staffing levels were changed, departments re-organized, and budgets were reduced. 
The result is a leaner organization that over the next biennium will build back service levels more efficiently 
and effectively than before.  
 
The $150,000 Professional Services appropriation provides funding for additional third-party/contract support 
to keep pace with the most pressing needs and take on additional new work as required. Furthermore, it 
provides a backstop to current staffing levels should unforeseen circumstances arise that result in extended 
leave (e.g. medical leave).  
 

FY 2020 Carryover Requests 
Carryovers relate to uncompleted projects, programs, contracts, or purchases that were authorized but not 
spent in the 2019-2020 biennial budget. To complete these items, both the funding and the expenditure 
authority need to be “carried over” from the 2019-2020 Budget to the 2021-2022 Budget.  
 
To that end, the 2021-2022 Adopted Budget needs to be amended. Funding for carryovers primarily comes 
from recognizing internal resources such as cash and external resources such as grants that were obligated 
but not spent in the prior biennium.  
 
Staff recommends carryover requests that total $1.59 M in the General Fund and $1.43 M in other Funds, for 
a total of $3.02 M in carryover requests.  
 
Ordinance No. 21-07 (Exhibit 2) provides a detailed list of projects and programs. Council approval is required 
when unspent budget is moved from the prior biennium to the current biennium, but not when unspent 
budget is being moved within the biennium and within the same fund.  
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RECOMMENDATION 
 
1. Suspend the City Council Rules of Procedure 6.3, requiring a second reading for an ordinance. 
2. Adopt Ordinance No. 21-07, amending the 2021-2022 Biennial Budget. 
3. Appropriate a portion of the FY 2020 budget surplus to the following: 

3.1. $100,000 for public right-of-way clean-up and replanting. 
3.2.  $45,000 to switch to the state-run Paid Family and Medical Leave plan. 
3.3. $150,000 to hire professional services/contracts, as needed to support 2021-2022 work plan goals. 
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INTRODUCTION 

The Financial Status Update provides a budget to actual 
comparison of revenues and expenditures for the General 
Fund and all other Funds from January through December 
2020.  

This report is comprised of the following four sections: 

• General Fund
• Utility Funds
• All Other Funds
• Budget Adjustment Summary

It should be noted that, where significant, revenues are 
recognized when earned, regardless of when cash is received, 
and expenditures are recognized when a liability has been 
incurred or when resources have been transferred to another 
Fund. Beginning Fund Balance represents net excess resources 
from a prior year that have been appropriated to Fund 
budgeted expenditures in the current year. 

2020 General Fund 
Adopted Revenue Budget 

$32.7 million 

Amended Revenue Budget 
$32.5 million 

Revenue Actuals  
as of December 31, 

$33.0 million (101.4% of  
amended budget) 

__________________________ 

Adopted Expenditure Budget 
$32.7 million 

Amended Expenditure Budget 
$32.5 million 

Expenditure Actuals  
as of December 31, 

$29.0 million (89.7% of  
amended budget) 

___________________________ 

Contingency Fund Balance 
$3.8 million 

APRIL 20, 2021 

FINANCIAL STATUS 
UPDATE 

AS OF DECEMBER 31, 2020 
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GENERAL FUND 

Revenues 

Overall, General Fund revenues outperformed amended budget estimates at the end of December despite 
the continuing COVID-19 Pandemic (Pandemic). The 2020 amended revenue budget is included in the 
Table below along with year-to-date (YTD) actuals, and YTD actuals as a percentage of the amended 
budget. Prior YTD actuals are presented for comparative purposes.  

The budget and actual amounts are for the full calendar year, through the end of December 2020. 
Additional detail regarding primary General Fund revenues and material variances from the amended 
budget is discussed in the narrative below. 

GENERAL FUND: Revenues 
As of December 31, 2020  

 

 

General Sales Tax is 133.8 percent of the amended budget at the end of December and is performing 
much better than expected. Because of the delay in receiving Sales Tax from the State, tax revenue is 
recognized one month later than it is collected (i.e., December Sales Tax revenue numbers represent 
November sales). Sales Tax revenue is performing above budget expectations primarily due to higher-
than-expected returns. As part of the City’s Phase 1 and 2 cost saving measures in response to the 
Pandemic, the 2020 Sales Tax revenue projections were reduced by budget amendment in anticipation of 
an economic contraction. When compared to the September Revenue Forecast of $4.11 million by year-
end, actual General Sales taxes is at 113.0 percent, tracking closer to but still outperforming Forecast 

Revenue Category
2020 Original 

Budget
2020 Amended 

Budget
Prior YTD 

12/31/2019
YTD 

12/31/2020

YTD Revenue           
as % of               

Amended Budget 

Property Tax                  12,717,185$  12,717,185$    12,522,800$    12,766,138$ 100.4%
Sales Tax - General 4,348,797 3,478,797 4,495,695 4,655,523 133.8%
Sales Tax - Criminal Justice 750,052 750,052 761,428 702,294 93.6%
Utility Taxes                 4,237,566 4,237,566 4,022,878 4,136,588 97.6%
B&O Taxes                     662,171 609,046 842,007 792,789 130.2%
Shared Revenues               1,185,849 2,348,841 1,221,234 2,587,529 110.2%
Cost Allocation-Overhead      751,222 751,222 668,759 668,915 89.0%
EMS Revenues                  1,391,867 1,419,644 1,413,502 1,385,298 97.6%
Parks & Recreation            1,619,800 385,300 1,745,534 359,516 93.3%
License, Permit & Zoning      3,690,402 2,777,862 3,158,809 2,732,117 98.4%
Municipal Court               346,604 214,604 263,083 179,057 83.4%
Miscellaneous Revenue         223,200 1,723,200 421,848 1,866,168 108.3%
Interest Earnings             25,604 25,604 266,029 18,366 71.7%
Transfer from Contingency Fund 0 407,900 607,920 189,605 N/A
Total Revenues 31,950,319$  31,846,823$    32,411,526$    33,039,903$ 103.7%
Beginning Fund Balance 790,798 727,105 0 0 0.0%
Total Resources 32,741,117$  32,573,928$    32,411,526$    33,039,903$ 101.4%
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expectations. This higher than anticipated return is due to an increase of online sales in lieu of limited in-
person shopping by the Pandemic. 

Construction has historically been the largest component of Sales Tax revenue but Retail & Wholesale 
Trade now represents an almost equal share of total revenue. The following table compares Sales Tax 
revenue by business sector through December for 2019 and 2020. 

 

Criminal Justice Sales Tax is at 93.6 percent of budget at the end of December. This revenue is closely tied 
to county wide taxable sales which were down this year due to the Pandemic. 

Utility Taxes are 97.6 percent of budget at the end of December, lagging slightly behind budget 
projections. The decrease in cellular utility tax reflects the continued downward trend resulting from a 
highly competitive business environment, the popularity of texting over talking, and the exclusion of data 
plans from utility taxes.  

Business & Occupation (B&O) Tax is 130.2 percent of budget at the end of December. Total revenue 
exceeded amended budget estimates by $180 thousand. The City continues to see an increase in the 
number of new business licenses since transitioning to the State Department of Revenue Business 
Licensing Service (BLS). This increase in the number of new licenses has resulted in an increase in B&O Tax 
revenues.  

Shared Revenues are 110.2 percent of budget at the end of the year. Major revenue sources include 
Federal CARES Act reimbursements; State shared taxes; hazardous waste grants; the I-90 corridor 
landscape maintenance revenue from the Washington State Department of Transportation; vessel 
registration fees received from the state through King County; the marine patrol services contract revenue 
from the City of Renton; and financial support for the School Resource Officer received from the Mercer 
Island School District. Higher than expected returns can be partially contributed to the WA state liquor 
excise tax exceeding budget expectations by $33.4 thousand.  

Parks and Recreation revenues are 93.3 percent of budget at the end of December. The Pandemic caused 
the Mercer Island Community and Events Center (MICEC) to close along with most City facilities on March 
13, 2020. Parks and Recreation revenues were significantly reduced by budget amendment earlier this 

Business Sector
2019 2020

Sector Totals 
Change

Construction $1,694 $1,592 ($102) 37.7% 34.2% -3.5%
Retail & Wholesale Trade $1,325 $1,574 $249 29.5% 33.8% 4.3%
Admin & Support Services $354 $416 $61 7.9% 8.9% 1.0%
Food Services $245 $194 ($52) 5.5% 4.2% -1.3%
Telecommmunications $146 $136 ($10) 3.3% 2.9% -0.3%
Finance/Insurance/Real Estate $165 $177 $12 3.7% 3.8% 0.1%
Professional, Scientific & Tech $163 $173 $10 3.6% 3.7% 0.1%
All Other Sectors $402 $394 ($8) 8.9% 8.5% -0.5%
Total $4,496 $4,656 $160 100.0% 100.0%

Year to Date 
12/31/2019

Year to Date 
12/31/2020

 Increase / 
(Decrease)

% of Total
2019-2020 General Sales Tax Revenue by Business Sector (in thousands)
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year to reflect the decision to keep the MICEC and recreation programs closed through 2020. Revenues 
such as limited field rentals fell short of year-end expectations. 

License, Permit, and Zoning Fees are 98.4 percent of budget at the end of December. This revenue 
category consists of fees related to development services, business licenses, and a cable franchise. The 
Pandemic caused City Hall, the main processing center for permits and licenses to close along with most 
City facilities in mid-March. The Governor’s stop construction order was lifted in late April when the City’s 
permitting process was moved entirely online. This revenue stream is lagging compared to prior years due 
to the Pandemic. 

Court fines are 83.4 percent of budget at the end of the year. Revenues continue to fall below budget due 
to a decrease in court filings beginning in 2019 and carrying over into 2020. Additionally, the Pandemic 
caused the court to close along with all other city facilities in mid-March. The Court re-opened in August 
2020 and resumed collecting some revenue through operations adhering to the State’s Safe Start Plan 
protocols. The Court also increased the number of operating days in an effort to “catch-up” on the backlog 
of cases.  

Miscellaneous Revenue is 108.3 percent of budget primarily due to higher-than-expected employee 
disability reimbursements received from the Washington State Department of Labor and Industries, which 
was unbudgeted and totaled $94.6 thousand through the year. These reimbursements are a result of the 
buy-back policy the City has with active employees that qualify for time-loss compensation through the 
Department of Labor and Industries.  

Note, the increase in this revenue category in the amended budget is the result of a $1.5 million interfund 
loan to finance the cost of litigation with Sound Transit to enforce the terms of the City’s 2017 Settlement 
Agreement. The loan is paid for via a temporary increase in the utility tax rate on water, sewer, and 
stormwater utilities from 5.3 percent to 8.0 percent, from November 1, 2020 through October 31, 2023. 

Interest earnings are 71.7 percent of budget at the end of December. These are lower than previous years 
due to a steady decline in local government investment pool yields (likely caused by the Pandemic). 

All other revenues are within normal expectations through the end of the year.  
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Expenditures 

Overall, General Fund expenditures are well within amended budget estimates at the end of December. 
City leadership led a concerted effort to reduce expenditures deemed non-essential in response to fiscal 
uncertainty caused by the Pandemic. This effort is reflected in savings across all department expenditure 
budgets.  

The table below lists the 2020 adopted expenditure budget, year-to-date actuals, and year-to-date actuals 
as a percentage of the amended budget. Prior year actuals are presented for comparative purposes. The 
budget and actual amounts are through the end of December. Additional detail of material variances from 
the amended budget are discussed in the narrative below. 

GENERAL FUND: Expenditures 
As of December 31, 2020 

 

 
 

In reviewing expenditures by department, the following are noteworthy: 

City Attorney’s Office has expended 41.2 percent of budget at the end of December. This lower-than-
expected amount is due to the $1.5 million interfund loan that funds litigation with Sound Transit. The 
City has spent $234.9 thousand of the total loan amount at year-end with the intent to carry over the 
remaining balance into 2021. 

City Council has expended 132.4 percent of budget at the end of December. Unbudgeted professional 
service costs that included legal services regarding the Council’s code of ethics and cultural competency 
training were the cause of the overage. 

All other expenditures are meeting expectations through the end of the year.  

General Fund Department 2020 Original 
Budget

2020 Amended 
Budget

Prior YTD 
12/31/2019

YTD 
12/31/2020

YTD Expense          
as % of                

Amended Budget 
City Attorney's Office 812,503$          2,296,856$      702,650$           945,994$        41.2%
City Council 64,674 55,808 51,210 73,916 132.4%
City Manager's Office 1,107,682 1,087,567 1,122,978 922,130 84.8%
Community Planning & Development 3,501,508 3,112,649 3,330,313 2,947,488 94.7%
Finance 996,845 962,322 900,095 819,987 85.2%
Fire 6,655,407 6,947,709 6,892,086 6,644,601 95.6%
Human Resources 651,867 638,764 628,577 615,460 96.4%
Information & Geographic Services 133,256 150,319 132,730 135,506 90.1%
Municipal Court 492,393 480,108 437,031 427,504 89.0%
Non-Departmental 2,072,899 3,830,029 1,742,606 3,380,826 88.3%
Parks & Recreation 5,954,286 3,333,624 5,426,561 3,112,173 93.4%
Police 7,681,195 7,581,905 7,319,427 7,171,344 94.6%
Public Works 1,949,402 1,634,102 1,730,207 1,473,118 90.1%

Total Expenditures 32,073,917$    32,111,762$   30,416,471$     28,670,047$  89.3%

Interfund Transfers 667,200 340,200 840,171 425,553 125.1%
Total Expenditures + Interfund Transfers 32,741,117$    32,451,962$   31,256,643$     29,095,600$  89.7%
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Fund Balance 

The General Fund’s 2020 year-end balance amounts to $10.6 million. It represents the working capital 
(i.e., current assets less current liabilities) in the fund and consists of the following restricted and 
unrestricted amounts. 

 

 

The 2020 available fund balance in the General Fund equals $2,244,229 is primarily the result of the 
following: 

• GEMT revenues reimbursing the period July 2019 – June 2020. 
• General sales tax surplus above the amended budget and revised forecast projections. 
• Expenditure savings across all departments. 

 

 

 

 

Amount

LEOFF I long-term care reserve 2,130,567$     

Budgeted fund balance (2021-2022 budget) 2,473,288

Expenditure carryovers to 2021 budget 1,590,252

Reserved for Recreation Startup 800,000

Compensated absences reserve 751,055

Deferred development fee revenue 230,248

Inventory of supplies 120,857

Reserved for Thrift Shop re-opening 100,000

DSG technology fee reserve 80,302

JAG reserve 79,437

Customer deposits 37,407

Deferred MICEC facil ity rental revenue 17,974

Petty cash 1,500

Subtotal (restricted) 8,412,887

Available balance 2,244,229

Total 10,657,116$   

Working Capital 12/31/2020
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UTILITY FUNDS 

At year-end, all three utility Funds are within expectations for operating revenues and expenditures.  

Revenues 

The table below lists the 2020 revenue budget, January through December actuals, and a percentage of 
budget received. Prior year actuals are presented for comparative purposes. The budget and actual 
amounts are through the end of December. There were no Pandemic-related budget adjustments to the 
Utility Fund revenues. Additional detail of major variances is discussed in the narrative following the table.  

UTILITY FUNDS: Revenues 
As of December 31, 2020 

 

 

Sewer and Storm Water Utility operating revenues are within expectations and reflect the seasonality of 
utility revenues. Adopted rate increases that became effective January 1, 2020 result in revenue 
increases as compared to 2019 revenues for the same period. Water Utility operating revenues are 122 
percent of budget through end of December.  

When the 2019-2020 biennial budget was adopted, water rate modeling was based on customer water 
usage in 2010, which proved to be a wet to moderate weather year. In years when water use exceeds 
rates observed in 2010, additional revenue is generated. Calendar year 2020 water consumption totals 
exceeded the 2010 base year estimates. Water rate modeling work was updated in the Fall of 2020. The 
new rate model uses a five-year rolling average instead of a single year (2010) for referencing water 
usage patterns.  

Interest earnings for the Water, Sewer, and Storm Utility Funds are well below expected budget 
numbers as local government investment pool yields saw a steady decline in yields (likely caused by the 
Pandemic) throughout the year. 

Revenue Category
2020 Original 

Budget
Prior YTD 
12/31/19

YTD        
12/31/20

YTD Revenue        
as % of             

Original Budget 
Operating Revenues

Water Util ity 7,889,090$      8,659,973$     9,626,701$      122.0%
Sewer Util ity 10,069,991      9,845,534 10,171,564 101.0%
Storm Water Util ity 2,155,485        2,056,051 2,107,568 97.8%

Interest Earnings
Water Util ity 174,000           348,755 118,267 68.0%
Sewer Util ity 71,181              150,611 45,546 64.0%
Storm Water Util ity 50,600              120,098 36,016 71.2%

Total Revenues 20,410,347$   21,181,022$   22,105,661$   108.3%
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Expenditures 

The table below lists the 2020 amended expenditure budget by Utility Fund and category, year to date 
actuals, and a percentage of budget spent. Prior year actuals are presented for comparative purposes. 
The budget and actual amounts are through the end of December. Additional detail of major variances is 
discussed following the table. 

UTILITY FUNDS: Expenditures 
As of December 31, 2020 

 

 
  

Operating expenditures ended the year below projections for the following reasons: 

• Savings in contracted repair and maintenance services in Water and Storm Water totaled $255 
thousand. 

• Position vacancies resulted in salary and benefit savings while position recruitments were 
conducted. 

• A 4.5 percent, or $93.7 thousand, savings on water purchases for resale from Seattle Public 
Utilities. 

Capital projects continue to be below budget projections in 2020. Some underspent projects include those 
listed below. 

Category
2020 Original 

Budget
2020 Amended 

Budget
Prior YTD 
12/31/19

YTD          
12/31/20

YTD Expense         
as % of            

Amended Budget 
Operating Expenditures

Water Util ity 5,131,018$    6,051,818$      5,395,220$    5,775,033$    95.4%
Sewer Util ity 7,290,427      8,099,782        7,221,151       7,799,171      96.3%
Storm Water Util ity 1,465,039      1,527,939        1,360,586       1,308,578      85.6%

Capital Projects
Water Util ity 5,935,948      8,282,571        1,858,870       1,647,854      19.9%
Sewer Util ity 3,453,762      3,902,021        1,199,255       961,181          24.6%
Storm Water Util ity 1,136,723      2,298,091        483,815          704,405          30.7%

Debt Service
Water Util ity 730,847         730,847            108,195          104,054          14.2%
Sewer Util ity 1,337,720      1,337,720        1,036,539       1,021,033      76.3%
Storm Water Util ity -                  -                     -                   -                   N/A

Total Expenditures 26,481,484$ 32,230,788$    18,663,630$  19,321,309$  60%
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The unspent budget allocation for the utility capital program is a result of current staff spending a 
significant amount of time on the pre-construction phases of the SCADA System Upgrade, Booster 
Chlorination Station, and Meter Replacement projects, delaying work on other capital projects. 

The SCADA System Upgrade is currently in design. Progress has been slow due to staff vacancies and 
system complexities. The SCADA system supports both water and sewer operations. Design continued in 
the final quarter of 2020 with an advertisement for bid for the Water Utility portion of the project going 
out in December. Consultant worked on graphics and programming for the water sites which are 
anticipated to finish construction in Q3 of 2021. Draft report for the ventilation study of the sewer pump 
stations were completed. Design and operational control and communication strategies will continue into 
2021.  

The Booster Chlorination Station is currently in design. This project aims to construct a booster 
disinfection system to reduce the risk of future water system contaminations, a need identified by the 
2014 Boiled Water Advisory long-term action plan. The consultant under contract submitted 50 percent 
design to the City in November and design will continue into Q1 & Q2 of 2021. 

Progress on the Meter Replacement project has also been slow due to key staff vacancies. This project 
will replace the aging water meters throughout the City, more than 60 percent of which are 15 years or 
older. Once completed, the project will implement new Advanced Metering Infrastructure (AMI) 
technologies that integrate with the SCADA System Upgrade to better support future system analysis and 
operations. The City has identified its first-choice vendor for the project and work is expected to start in 
Q3 of 2021.  

 

 

  

Project Name
2020 Project 

Budget
YTD          

12/31/20

YTD Expense         
as % of            

Project Budget 

Booster Cholrination Station 1,080,769$    188,701$      17.5%
Meter Replacement 2,569,910      27,076          1.1%
SCADA System Upgrade - Water 1,819,075      371,542        20.4%
SCADA System Upgrade - Sewer 1,619,762      421,156        26.0%
General Sewer System Improvements 350,000         -                 0.0%
Storm Pipe System Extensions 260,000         413                0.2%
Sub Basin 6  - Madrona Crest W 220,000         13,060          5.9%
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Fund Balance 

Fund balances, excluding fixed assets, as of December 31, 2020 for the Utility funds are detailed below. 

 

 

 

 

Water Utility Fund

Amount

Available fund balance 12,834,311$   

Budgeted fund balance (2021 budget) 3,425,473

Operating reserve 788,495

Capital reserve 402,957

Total 17,451,236$   

Sewer Utility Fund

Amount

Available fund balance 3,309,558$     

Sewer lake l ine reserve 1,500,000

Capital reserve 1,050,670

Budgeted fund balance (2021 budget) 408,927

Operating reserve 205,162

Expenditure carryovers to 2021 budget 49,309

Total 6,523,626$     

Storm Water Utility Fund

Amount

Available fund balance 4,216,408$     

Budgeted fund balance (2021 budget) 495,180

Operating reserve 124,698

Basin improvement reserve 109,336

Total 4,945,622$     

Working Capital 12/31/2020

Working Capital 12/31/2020

Working Capital 12/31/2020
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ALL OTHER FUNDS 

Revenues 

The table below lists the 2020 amended revenue budget, end of December actuals, and a percentage of 
budget received. Prior year actuals are presented for comparative purposes. The budget and actual 
amounts are through the end December. Additional detail of major variances is discussed in the narrative 
following the table. 

ALL OTHER FUNDS: Revenues 

As of December 31, 2020 
 

 

Youth Services Endowment Fund revenues are at 61.2 percent of budget at year end. Interest earnings 
were lower than anticipated due to a steady decline in local government investment pool yields, likely 
caused by the Pandemic. 
 
Contingency Fund revenues totaled 49.6 percent of budget at the end of December. Much like Youth 
Services Endowment Fund, interest earnings were much lower than anticipated due to a steady decline 
in local government investment pool yields throughout the year, likely caused by the Pandemic. 
 
1% for the Arts Fund revenues are at 48.5 percent of budget at year end. This is primarily due to a lack of 
construction projects occurring in the Parks through 2020 which generate this revenue. 
 
Total revenues in the Youth & Family Services Fund are 68.9 percent of budget at the end of December, 
down $1.2 million from the same period in 2019. The Pandemic caused the Thrift Shop and Luther Burbank 
Administration Building to close along with most City facilities in mid-March severely limiting the ability 
of the YFS Fund to generate revenue. The Thrift Shop partially reopened during the third quarter to begin 

Fund Name
2020 Original 

Budget
2020 Amended 

Budget
Prior YTD 

12/31/2019
YTD 

12/31/2020

YTD Revenue         
as % of                

Amended Budget 

Self Insurance Claim 10,000$           10,000$           -$             -$             N/A
Youth Services Endowment 3,500                3,500                7,373           2,142           61.2%
Street 3,210,098        3,242,000        2,721,305   3,269,914   100.9%
Contingency 320,574           320,574           348,404       159,103       49.6%
1% for the Arts 17,000             17,000              18,403         8,251           48.5%
Youth & Family Services 2,871,835        2,658,135        3,106,656   1,831,750   68.9%
Bond Redemption (Voted) -                    -                    -                -                N/A
Bond Redemption (Non-Voted) 839,700           839,700           841,800       839,700       100.0%
Town Center Parking Facilities -                    -                    1,129,152   -                0.0%
Capital Improvement 2,734,712        2,790,612        2,687,898   3,129,115   112.1%
Technology & Equipment 322,500           322,500           436,951       269,814       83.7%
Capital Reserve -                    -                    -                -                N/A
Equipment Rental 1,365,628        1,365,628        1,875,508   1,150,148   84.2%
Computer Equipment 1,512,766        1,059,243        1,048,819   1,058,938   100.0%
Firemen's Pension 94,000             94,000              82,125         68,264         72.6%
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selling existing inventory. In addition, counseling services fell short of revenue estimates by $74.2 
thousand, or 43.9 percent. 

The City Council stabilized the Fund with a $250,000 appropriation of Contingency Funds. Services were 
reduced with most YFS staff working decreased hours focused on school counseling, senior services 
support, and emergency assistance. In July, the City Council accepted $102,600 from the Mercer Island 
YFS Foundation to restore partial counseling services through December. Revenue projections were 
revised to account for these stabilizing measures in 2020. 

Capital Improvement Fund revenues are at 112.1 percent of budget at the end of December. The primary 
revenue source for the Capital Improvement Fund is Real Estate Excise Tax (REET). Total REET revenues 
for the year are $2.3 million, or 113.3 percent of revenue estimates.  Higher than expected returns in 2020 
are a result of an active housing market fueled by low interest rates and a greater volume of homes sold, 
exceeding historical trends. Total number of property sales recorded in 2020 were 445, more than either 
2019 or 2018. One extraordinary sale was recorded in April of 2020 that resulted in a 50.8 percent positive 
variance over the 3-year average for the same month. 
 
Technology & Equipment Fund: Total revenues are at 83.7 percent of budget at the end of December. 
There was a $58,000 transfer – $40,000 from expected Community Event Center revenues and $18,000 
from Property tax – budgeted from the General Fund that did not occur due to cost saving reductions in 
response to the Pandemic. This brings total revenues in line with expectations through year-end. 
 
Equipment Rental Fund revenues are at 84.2 percent of budget at the end the year, which is under budget 
because of the decision to eliminate the General Fund replacement contribution for 2020 as part of the 
Phase 3 cost saving measures in response to the Pandemic. 
 
Firemen’s Pension Fund: Total revenues are 72.6 percent of budget at the end of December, down $13.8 
thousand from 2019. This difference is a result of lower-than-expected interest earnings as local 
government investment pool yields saw a continued decline throughout the year likely caused by the 
Pandemic. 

All other revenues are within expected norms through the end of the year. 
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Expenditures 

The table below lists the 2020 amended expenditures budget by Fund, end of December actuals and a 
percentage of budget spent. Prior year actuals are presented for comparative purposes. The budget and 
actual amounts are through the end of December. Additional detail of major variances is discussed in the 
narrative following the table. 

ALL OTHER FUNDS: Expenditures 
As of December 31, 2020 

 

  

Street Fund total expenditures are 47.8 percent of budget at the end of December. Limited staff resources 
and salary savings from the Transportation Engineer position being vacant most of the year contributed 
to the low amount of spending in this Fund. 

The 1% for the Arts Fund is at 103.4 percent of budget at the end of the year. This is due to a one-time 
expenditure of $3.2 thousand concerning the Fire Flower sculpture in Town Center. The City contracted 
to evaluate the damage from attempted theft, deinstall the sculpture, and transport it to secure storage 
at the City Shop while the Mercer Island Arts Council considers plans for restoring the art piece. 

Youth & Family Services Fund is at 81.5 percent of budget at the end of the year. Expenditures using the 
2020 Strategic Prevention Framework (SPF) Grant amounted to $152.7 thousand, or 42.9%, resulting in 
an underspending of $202.8 thousand caused primarily by limited staff resources. The SPF Grant has been 
approved to carryforward into 2021 to be fully utilized. Also, a focus on reducing office supply 
expenditures resulted in savings across the department.  

Town Center Parking Facilities Fund ended the year at 33.8 percent of budget estimates. Professional 
service costs totaled only $42.7 thousand, or 11.9 percent, of the allocated budget resulting in a savings 
of $237.6 thousand. 

Fund Name
2020 Original 

Budget
2020 Amended 

Budget
Prior YTD 

12/31/2019
YTD 

12/31/2020

YTD Expense         
as % of                

Amended Budget 
Self Insurance Claim 10,000$           10,000$           -$             -$             N/A
Youth Services Endowment 3,500                3,500                3,500           3,500           100.0%
Street 3,210,098        3,987,470        2,991,222   1,905,692   47.8%
Contingency -                    657,900           1,245,336   439,604       N/A
1% for the Arts 15,000             29,465              14,056         30,472         103.4%
Youth & Family Services 2,844,145        2,557,498        2,968,983   2,083,282   81.5%
Bond Redemption (Voted) -                    -                    -                -                N/A
Bond Redemption (Non-Voted) 839,700           839,700           841,800       839,700       100.0%
Town Center Parking Facilities -                    358,875           2,454,262   121,256       33.8%
Capital Improvement 2,549,045        5,272,488        1,820,976   2,302,444   43.7%
Technology & Equipment 287,000           746,323           340,874       279,713       37.5%
Capital Reserve -                    -                    -                -                N/A
Equipment Rental 1,649,995        1,957,252        1,481,521   1,212,408   61.9%
Computer Equipment 1,339,994        1,178,788        824,370       1,018,628   86.4%
Firemen's Pension 94,000             94,000              84,671         77,944         82.9%
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Capital Improvement Fund is at 43.7 percent of budget at the end of December. The low amount of 
spending in this Fund is a result of delays in the completion of projects because of the Pandemic, limited 
staff resources, and staff reorganization aimed to improve capacity to complete capital improvements in 
future years. 

Technology & Equipment Fund: Total expenditures are 37.5 percent of budget at end of December. 
Multiple projects were not completed this year due to staff time needed to support the work from home 
reality brought on by the Pandemic. Notable project completions include the selection and purchase of a 
new Human Resources management system (NEOGOV) and the full implementation of the City’s website 
redesign.  

Equipment Rental Fund ended the year at 61.9 percent of budget estimates. Capital replacement of fleet 
vehicles and equipment are on schedule. Repair and maintenance services on vehicles totaled $19.3 
thousand, resulting in a $65.6 thousand savings. This Fund also includes professional service costs 
associated with soil remediation which are at 70.7 percent of budget at year-end. 

All other variances meet budget expectations through the end of the year. 
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Fund Balance 

The composition of the fund balance as of December 31, 2020 in each of these other funds is detailed 
below. 

All Other Funds (Excluding Utilities)

Amount Amount

Self Insurance Bond Redemption--Non Voted

Available fund balance 59,750 Debt service reserve 5,038

Budgeted fund balance (2021 budget) 50,000 Long Term Parking - Capital

Total 109,750$        Available Fund Balance 491,742

Youth Services Endowment Expenditure carryovers to 2021 budget 237,645

Endowment principal reserve 285,856 Total 729,387$      

Available fund balance 3,311 Capital Improvement

 Total 289,167$        Available Fund Balance 2,835,259

Street Appropriated Fund Balance 21-22 Expenditures 899,413

Available fund balance 4,445,459 Turf Fields Replacement Sinking Fund 687,282

Expenditure carryovers to 2021 budget 25,000 Reserve - Freeman Landing 329,891

Transportation impact fee reserve 344,012 Working capital reserve 250,000

Working capital reserve 200,000 Impact Fees 159,816

Town Center street (north) reserve 99,684 Expenditure carryovers to 2021 budget 64,026

Total 5,114,155$     King County Parks Expansion Levy 58,550

Contingency Reserve - RCO property 28,400

Contingency reserve (1) 3,848,663 Total 5,312,637$   

Total 3,848,663$     Technology & Equipment

1% for the Arts Available fund balance 334,063

Available fund balance 155,359 MICEC equipment replacement sinking fund 130,867

Total 155,359$        Working capital reserve 50,000

Youth & Family Services State seizure funds (criminal justice) 41,345

Emergency assistance reserve 186,309 Police car camera replacement sinking fund 25,710

Available fund balance 160,279 Expenditure carryovers to 2021 budget 10,000

Rental Assistance reserve (HB1406) 6,607 Total 591,985$      

Budgeted fund balance (2021 budget) 1,795 Capital Reserve

Total 354,990$        Capital reserve 169,999

Firemen's Pension

Bond Redemption--Voted Pension reserve 866,757

Available fund balance 18,943$           Total 866,757$      

Amount Amount

Equipment Rental Computer Equipment

Vehicle replacement reserve 1,743,933 2021 computer replacements 112,850

2021 vehicle replacements 905,854 Computer replacement reserve 429,778

Expenditure carryovers to 2021 budget 467,380

Fire apparatus replacement sinking fund 587,588 Total 542,628$      

800 MHz radio replacement reserve 398,442

Total 4,103,197$     

(1) Contingency reserve target:  $30,533,485 originally adopted 2021 General Fund budget x 12.5% = $3,816,686

Fund / Working Capital Composition, 12/31/20 Fund / Working Capital Composition, 12/31/20

Fund / Working Capital Composition, 12/31/20 Fund / Working Capital Composition, 12/31/20
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Two summary listings of the originally adopted 2019-2020 Budget (expenditures only), broken down by year, and amendments adopted by 
Ordinance through December 31, 2020 are presented below. 

  

Administrative ORD 19-08 ORD 19-09 ORD 19-12 ORD 19-17
Biennial 2018 Carryovers Q1 2019 FSU Q2 2019 FSU Q3 2019 FSU

Corrections 5/7/2019 5/21/2019 9/3/2019 11/19/2019

General Purpose Funds:

General 32,505,106           (407,105)            117,246               (281,756)     40,604         40,000         32,014,095    

Self-Insurance 10,000                   10,000             

Youth Services Endowment 3,500                      3,500               

Special Revenue Funds:

Street* 3,567,588             (677,373)            306,315               3,196,530       

Contingency 1,035,704             304,838               269,523       63,055         1,673,120       

1% for the Arts 15,000                   (14,465)              13,521                  14,056             

Youth & Family Services 2,870,274             (55,603)              131,570               51,460         126,878       87,150         3,211,729       

Debt Service Funds:

Bond Redemption (Voted) -                          -                   

Bond Redemption (Non-Voted) 841,800                 841,800          

Capital Projects Funds:

Town Center Parking Facilities* 139,930                 (358,875)            2,340,630            269,523       63,055         2,454,263       

Capital Improvement* 3,041,056             (2,094,278)        877,790               1,824,568       

Technology & Equipment* 640,000                 (435,987)            167,965               371,978          

Capital Reserve* -                          -                   

Enterprise Funds:

Water* 9,557,767             (2,618,571)        242,285               17,831         7,199,312       

Sewer* 10,310,350           (507,614)            807,728               9,296            10,619,760    

Stormwater* 2,680,563             (1,174,268)        500,654               12,344         2,019,293       

Internal Service Funds:

Equipment Rental* 1,537,942             (274,340)            225,354               152,399       1,641,355       

Computer Equipment* 1,196,047             (13,317)              (161,097)     1,021,633       

Trust Funds:

Firemen's Pension 89,000                   89,000             

Total 70,041,627           (8,631,796)        6,035,896            (38,426)        545,431       253,260       68,205,992    

* Capital Improvement Program (CIP) projects are accounted for in these funds.

Amended 
2019 Budget

Fund Type / Fund Name
Original  2019 

Budget

2019 Budget Adjustments
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Administrative ORD 19-09 ORD 19-12 ORD 19-17 ORD 20-06 ORD 20-08 ORD 20-09 ORD 20-19 ORD 20-25
Biennial Q1 2019 FSU Q2 2019 FSU Q3 2019 FSU Q4 2019 FSU Ph 1 & Ph 2 Ph 1 & Ph 2 Q2 2020 FSU Q3 2020 FSU

Corrections 5/21/2019 9/3/2019 11/19/2019 4/7/2020 6/2/2020 6/2/2020 9/1/2020 11/17/2020

General Purpose Funds:

General 32,741,117                407,105              (861,130)     20,000         7,500            (1,689,600) (97,453)       1,924,422   32,451,961      

Self-Insurance 10,000                        10,000              

Youth Services Endowment 3,500                           3,500                

Special Revenue Funds:

Street* 3,210,098                  677,373              100,000       3,987,471        

Contingency -                               796,000       250,000     (388,100)     657,900            

1% for the Arts 15,000                        14,465                29,465              

Youth & Family Services 2,844,145                  55,603                (7,947)          348,600       91,997         (774,900)     2,557,498        

Debt Service Funds:

Bond Redemption (Voted) -                               -                     

Bond Redemption (Non-Voted) 839,700                      839,700            

Capital Projects Funds:

Town Center Parking Facilities* -                               358,875              358,875            

Capital Improvement* 2,549,045                  2,094,278          26,680         29,220         573,265       5,272,488        

Technology & Equipment* 287,000                      435,987              23,336         746,323            

Capital Reserve* -                               -                     

Enterprise Funds:

Water* 11,797,813                2,618,571          750,000       15,166,384      

Sewer* 12,081,909                507,614              750,000       13,339,523      

Stormwater* 2,601,762                  1,174,268          50,000         3,826,030        

Internal Service Funds:

Equipment Rental* 1,649,995                  274,340              32,917         1,957,252        

Computer Equipment* 1,339,994                  13,317                (174,523)     1,178,788        

Trust Funds:

Firemen's Pension 94,000                        94,000              

 Total 72,065,078                8,631,796          (869,077)     (74,523)        418,600       159,094       (893,600)     250,000     (1,207,897) 3,997,687   82,477,158      

Fund Type / Fund Name
Amended 

2020 Budget
Original  2020 

Budget

2020 Budget Adjustments
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Ordinance No. 21-07 

CITY OF MERCER ISLAND 
ORDINANCE NO. 21-07 

AN ORDINANCE OF THE CITY OF MERCER ISLAND, WASHINGTON, 
INCORPORATING CERTAIN BUDGET REVISIONS TO THE 2021-2022 
BIENNIAL BUDGET AND AMENDING ORDINANCE NO. 20-29 

WHEREAS, the City Council adopted the 2021-2022 Budget by Ordinance No. 20-29 on 
December 1, 2020, representing the total for the biennium of estimated resources and 
expenditures for each of the separate funds of the City; and 

WHEREAS, budget adjustments are needed that have not been previously approved by the City 
Council, as noted in the following tables;  

Operating Budget Carryovers (from 2020 budget to 2021-2022) 

Total Operating Budget Carryovers $1,848,422.00 

Fund Department Cost Center/ 
Project No. Description Budget 

Year Amount Funding Source

City Attorney CA1150 Balance of funds authorized for Sound 
Transit litigation.

2021  $     1,265,087 Fund Balance

General Govt GGM900
Remaining balance of budget 
authorized for unemployment costs. 2021  $        110,395 Fund Balance

General Govt GGM900
Remaining balance of compensated 
absence reserve appropriated in 2020. 2021  $         97,900 Fund Balance

Human 
Resources

GGM001
Remaining balance of budget 
authorized for Cultural Competency 
Trainings.

2021  $         11,000 Fund Balance

Recreation 
Transition

PR1100 PROS Plan consultant work in 
progres at year-end. 

2021  $         85,870 Fund Balance

Police PO2100
Donation received and committed to 
public outreach, unable to use due to 
impacts of COVID pandemic.

2021 20,000$          Fund Balance

YFS YF2850

Remaining balance of SPF Grant 
allocation for 2020, granting agency 
approved carry-forward of grant 
amount.

2021 202,880$         Grant Proceeds

YFS YF2860

Remaining balance of STOP Grant 
allocation for 2020, granting agency 
approved carry-forward of grant 
amount.

2021 9,870$            Grant Proceeds

Storm Water Public 
Works

MT3810

NPDES program development grant 
funded work in progress at year end.  
Carryforward of remaining expenditure 
budget and grant revenue.

2021 45,420$          Grant Proceeds

General

Youth & 
Family 

Services

AB 5837 | Exhibit 2 | Page 18323

Item 12.



Ordinance No. 21-07 

Capital Budget Carryovers (from 2020 budget to 2021-2022) 

 
 
Total Capital Budget Carryovers $1,175,413.00  
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF MERCER ISLAND, 
WASHINGTON, DOES ORDAIN AS FOLLOWS: 
 
Section 1. Amending the 2021-2022 Budget 
 

The 2021-2022 Budget for the City of Mercer Island, as adopted in Ordinance 
No. 20-29 is hereby amended to incorporate increases in resources and 
expenditures in the following funds for the 2021-2022 biennium: 

 

Fund Description Budget 
Year Amount Funding Source

Street
Delays in purchase and installation of 
street light due to changes in 
requirements by Sound Transit

2021 25,000$          Sound Transit 
mitigation 

Long Term 
Parking

Carry forward of remaining budget 
previously authorized for ongoing 
costs of environmental impacts.

2021  $        237,645 Fund Balance

Work delayed due to impacts of 
COVID pandemic.  

2021 64,026$          Fund Balance

Defective playground equipment 
removed, replacement delayed due to 
COVID pandemic impacts.  

2021 22,053$          Fund Balance

Capital 
Technology & 
Equipment

Multiple small dollar purchases in 
progress at year end, items not 
received until January 2021.  

2021  $         10,000  Fund Balance 

Water Project left out of 2021-2022 budget 
authorization in error.  

2021  $        300,000  Fund Balance 

Design for emergency work at 5045 
WMW in progress at year end. 2021  $         24,717  Fund Balance 

Project in progress at year end, 
requesting remaining budget to 
complete in first quarter 2021

2021  $         24,592  Fund Balance 

Components to complete two marine 
patrol engine replacements 
backordered and received in January 
2021.  One ROW truck ordered in 
February 2020 received in 2021.

2021  $        178,880 
 Fleet 

Replacement 
Reserve 

Ongoing soil remediation work at the 
Public Works shop and Honeywell 
property.

2021  $        288,500  Fund Balance 

Capital 
Improvement

Project/ Project No.

ST0001 - Sound Transit 
traffic safety 
enhancements.

ST0020 - Long term parking 
and environmental impacts

WP506R - Swim beach 
repair at Groveland

XG150T - Small Technology 
& Equipment.

WG550R - Pollution 
remediation

Equipment 
Rental 

WU0116 - Water System 
Plan

WS901E - Sewer 
Emergency Repairs

WS907C - 2020 
Wastewater pump station 
control.

Sewer

WG130E - Vehicle & 
Equipment replacements

XP710R - Luther Burbank 
minor capital
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Ordinance No. 21-07 

 
 
Section 2. Amending Previously Adopted Budget Ordinances 

City Ordinance 20-29, as previously adopted and as hereby amended, is hereby 
ratified, confirmed, and continued in full force and effect. 

 
Section 3. Effective Date 

This Ordinance shall take effect and be in force 5 days after passage and 
publication. 

 
ADOPTED BY THE CITY COUNCIL OF THE CITY OF MERCER ISLAND, WASHINGTON, AT 
ITS MEETING ON THE 20th DAY OF APRIL 2021. 
 

CITY OF MERCER ISLAND 
 
 
___________________________________ 
Benson Wong, Mayor 

ATTEST: 
 
 
____________________________________ 
Deborah A. Estrada, City Clerk 
 
APPROVED AS TO FORM: 
 
/s/ Bio Park, City Attorney 4/12/2021 
____________________________________ 
Bio Park, City Attorney 
 
Date of Publication: ___________________ 

Fund Fund Name Resources Expenditures

001 General Fund 1,590,252$       1,590,252$      

104 Streets 25,000$           25,000$           

160 Youth & Family Services 212,750$         212,750$         

342 Long Term Parking 237,645$         237,645$         

343 Capital Improvement 86,079$           86,079$           

345 Technology & Equipment 10,000$           10,000$           

402 Water 300,000$         300,000$         

426 Sewer 49,309$           49,309$           

432 Storm water 45,420$           45,420$           

503 Equipment Rental 467,380$         467,380$         

3,023,835$       3,023,835$      Total 
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Budget v. Actuals Overview

2019 Actuals 2020 Amended 
Budget

2020 Actuals Percent Change over 
Amended Budget

GENERAL FUND
Revenues $32.4 M $32.6 M $33.0 M 101.4%
Expenditures $31.3 M $32.5 M $29.1 M 89.7%

UTILITY FUNDS
Revenues $21.2 M $20.4 M $22.1 M 108.3%
Expenditures $18.7 M $32.2 M $19.3 M 60%

April 20, 2020

3
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Fund Balance Overview

April 20, 2020

4
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General Fund - FY 2020 Fund Balance               
($ in thousands)

Amount

RESTRICTED
Inventory of Supplies $121
Technology Fund Reserve 80
Reserve for Jails - JAG Proceeds 79
Petty Cash 2
LEOFFI Long Term Care Reserve 1,731
Compensated Absence Reserve 751

ASSIGNED
LEOFFI Long Term Care one-time contribution 400
Recreation Startup & Operations - 2021 800
Thrift Shop Startup - 2021 100
Youth & Family Services Fund Support 960
Fund Balance for 2021-22 Expenditures 1,514

SUBTOTAL $6,537
FY 2020 Budget Carryovers (Ord No. 21-07) 1,590

Total Reserved Fund Balance $8,127
Unassigned Fund Balance $2,244
Total Fund Balance $10,371

Utility Funds - FY 2020 Year-end Balance 
($ in thousands)

Amount

402 - Water Fund $17,451
426 - Sewer Fund $6,524
432 - Storm Water Fund $4,946

FY 2020 Year-end Balance                         
($ in thousands)

Amount

130 - Contingency Fund $3,849
*Funded 12.6% of FY 2021 GF expenditure budget.
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Basis for FY 2020 Surplus

April 20, 2021
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2020 General Fund Surplus 

1. General Sales Tax and B&O Tax revenues outperformed 

projections. 

2. New Ground Emergency Medical Transport program revenues.

3. Departments generated significant expenditures savings. 

April 20, 2021

6
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General Sales Tax

 September 2020 forecast based on Jan – June 2020 revenue actuals. 

 Revenues were 8% lower Apr – June 2020 compared to FY 2019. 

 Cautious projection in September 2020 of 6% decline thru year-end. 

 Forecast mirrored projections in neighboring cities. 

April 20, 2021

7
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2020 
Adopted

SEPT 
Forecast

2020 
Actuals

Actuals v 
Forecast

General Sales Tax $4.35 M 4.12 M 4.66 M (539K)

Key Assumptions
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General Sales Tax

April 20, 2021

8

Sept 2020 Forecast Trend333
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General Sales Tax
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Sept 2020 Forecast Trend334
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General Sales Tax

April 20, 2021
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General Sales Tax

April 20, 2021

11
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 The North American Industry Classification System (NAICS) is used to classify 
businesses and analyze US economic data.

 Retail sales, business support services, and state shared revenues were top 
drivers in FY 2020. 

2019A 2020A $ CHG % CHG

1 Retail Trade $1,211 $1,440 $228 19%
2 Admin/ Other Services $365 $429 $63 17%
3 State Shared Excise $87 $119 $32 37%
4 Wholesale Trade $127 $151 $24 19%
5 Real Estate and Leasing $82 $92 $10 13%

TOP FIVE NAICS SECTORS IN MI      
$ in thousands
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Other General Fund Revenues

April 20, 2021
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 Business License and B&O tax revenues exceeded amended 

budget estimates by nearly $200,000. 

 Ground Emergency Medical Transport (GEMT) Program – federal 

reimbursements for transporting Medicaid patients generated 

$232,000 in new revenues.
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General Fund Expenditures

April 20, 2021
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 General Fund expenditures were restrained through year-end. 

 Three rounds of cost savings measures resulted in:
 Total expenditures were 90% of the amended budget. 

 Expenditures were $2.1 M less than FY 2019.

 Staff adopted a long-term view. 

 Prioritized emergency response and essential services.

 Combined effort reflected across all departmental budgets.

338

Item 12.



Staff Recommendation

April 20, 2021
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Immediate One-time Requests

April 20, 2021
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 Total FY 2020 year-end GF surplus is $2.24 M. 

 Staff recommends using $295,000 on immediate one-time needs:

 Staff will return to discuss other potential one-time investments. 

General Fund Surplus Requests FY 2021 FY 2022
1 Public Right-of-Way Clean-up/Replanting $100,000 -
2 Paid Family Medical Leave $15,000 $30,000

3 Professional Services $150,000 -

TOTAL $265,000 $30,000
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2021-2022 Budget Amendments

April 20, 2020
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 Carryovers relate to uncompleted work authorized but unspent in FY 2020. 

 Both funding and expenditure authority need to be “carried over” to the new 
biennium to complete the work items.

Description ($ in thousands) Amount
Balance of funds authorized for Sound Transit Litigation. $1,265 
Remaining balance of budget authorized for the Unemployment Reserve. $110 
Remaining balance of budget authorized for Employee Cash-Outs. $98 
Remaining balance of budget authorized for Cultural Competency 
Trainings.

$11 

PROS Plan consultant work in progres at year-end. $86 
Donation received and committed to public outreach, unable to use due to 
impacts of COVID pandemic.

$20 

$1,590General Fund Total

GENERAL FUND
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Staff Recommendation

April 20, 2021

17
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1. Suspend the City Council Rules of Procedure 6.3, requiring a second reading for 

an ordinance.

2. Adopt Ordinance No. 21-07, amending the 2021-2022 Biennial Budget.

3. Appropriate a portion of the FY 2020 budget surplus for the following:

3.1. $100,000 for public right-of-way clean-up and replanting.

3.2. $45,000 to switch to the state-run Paid Family and Medical 

Leave plan.

3.3. $150,000 to hire professional services/contracts, as needed to support 

2021-2022 work plan goals.
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Questions

April 20, 2021
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Prepared By
Matt Mornick, Finance Director
LaJuan Tuttle, Deputy Finance Director
Ben Schumacher, Financial Analyst
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AGENDA BILL INFORMATION  
 

TITLE: Town Center Moratorium - Commercial Feasibility 
Analysis Discussion Continued 

☒  Discussion Only  

☐  Action Needed: 

RECOMMENDED 
ACTION:  

Provide any desired direction to staff for the completion 
of additional analysis. 

☐  Motion  

☐  Ordinance  

☐  Resolution 
 

DEPARTMENT: Community Planning and Development 

STAFF: 
Jeff Thomas, Interim Director 
Sarah Bluvas, Economic Development Coordinator  
Elliot Weiss, Project Manager, Community Attributes Inc. 

COUNCIL LIAISON:  n/a     

EXHIBITS:  1. Town Center Economic Analysis Memorandum, Discussion Draft April 6, 2021 

CITY COUNCIL PRIORITY:  n/a 

 

AMOUNT OF EXPENDITURE $   n/a 

AMOUNT BUDGETED $   50,000 

APPROPRIATION REQUIRED $   n/a 

 

SUMMARY 
 
In June 2020, the City Council enacted a moratorium on major new construction generally in the southeast 
quadrant of the Town Center (TC) zoning designation while the City evaluates potential updates and/or 
amendments to development regulations within the Town Center, including requirements for various types of 
commercial space.  
 
The City contracted with the firm Community Attributes, Inc. (CAI) to analyze the demand for additional 
ground floor commercial uses and the feasibility of requiring such uses in new buildings – please see AB 5841 
for additional background.   
 
During its Study Session on April 6, the City Council received a presentation on the draft report (Exhibit 1) and 
discussed its findings. The intent this evening is for City Council to continue the discussion as detailed below 
and provide any desired direction to staff for the completion of additional analysis. 
 
OPTIONS FOR ADDITIONAL DISCUSSION / CONSIDERATION 

Based on the completed Study Session, staff and CAI identified two areas for additional discussion and 
consideration:   

344
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1. The adjustment of inputs used in pro forma model. City Council asked questions related to inputs 

including future population growth, per capita spending, and capitalization rates – specifically 
whether these inputs could and/or should be modified to better reflect conditions on Mercer Island.  
The short answer is yes, these inputs can be modified. Future population growth can be updated to 
reflect the now known preliminary housing unit target of 1,239 published by King County; per capita 
spending data from the WA Department of Revenue can possibly be further broken apart; and, 
capitalization rates can be lowered based on a small sample size of local transactions. 

  
Questions for discussion and consideration: Is the City Council interested in having additional analysis 
completed with one or more inputs modified?  If so, which inputs and at what levels? 
 

2. A “no net loss” code requirement for existing Town Center retail space. Data presented in the draft 
report demonstrates a stepped increase in Town Center multi-family residential units since the mid-
2000s but an 11.1% decrease of Town Center retail space since 2010. The concept of a “no net loss” 
code requirement was raised by City Council as a potential path forward to preserve existing retail 
space in the Town Center today. This may be accomplished on a parcel-by-parcel basis through one of 
the following options: 
 
(a) Retain the equivalent total retail square footage at a project site through vertical mixed use 

redevelopment;  
(b) Retain the existing total retail footprint and square footage at a project site through the addition 

of multi-family residential units creating a horizontal mixed-use development; or 
(c) Some proportional combination of (a) and (b). 

 
Questions for discussion and consideration: Is the City Council interested in exploring a “no net loss” 
code requirement? If so, by which option? Are there other regulatory options the City Council is 
interested in exploring?     

 

RECOMMENDATION 
 
Provide any desired direction to staff for the completion of additional analysis.  

 

345

Item 13.



Mercer Island Town Center 

Economic Analysis Memorandum
Discussion Draft 

April 6, 2021 

Prepared by: 

Prepared for: 

AB 5841 | Exhibit 1 | Page 3346

Item 13.



 

 

 

 
 

Community Attributes Inc. tells data-rich stories about communities  

that are important to decision makers. 

 

 

 

 

 

 

 

 

 

President and CEO: 

Chris Mefford 

 

Project Manager: 

Elliot Weiss 

 

Analysts: 

Tyler Coyle 

Michaela Jellicoe 

Ethan Schmidt 

 

 

 

Community Attributes Inc. 

500 Union Street, Suite 200 

Seattle, Washington 98101 
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IN TRODUCTION  

Background and Purpose 

The City of Mercer Island enacted a moratorium on new development 

generally in the southeast quadrant of its Town Center. The moratorium is 

intended to temporarily prevent the submittal of development applications 

while the City reevaluates certain development regulations. Specifically, the 

City is interested in considering a requirement for commercial uses on the 

ground floor of new buildings where it is currently not mandated in 

approximately half of the TC_3 and TCMF-3 zones as well as a small portion 

of the TC-4 zone. To inform any potential changes to these development 

regulations, the City wishes to evaluate the demand for additional ground 

floor commercial uses and the feasibility of requiring such uses in new 

buildings. This memorandum summarizes an analysis of development 

feasibility across various development prototypes that would be consistent 

with these code changes. 

Methods 

This study uses market data analysis and pro forma modeling to assess the 

feasibility of various development prototypes. The model estimates the 

expected costs and revenues (less the cost of land) associated with each 

development type to determine whether the project would create sufficient 

value to cover the developer’s acquisition of the development site . Regulatory 

assumptions are based on the City of Mercer Island Municipal Code. 

Assumptions related to market conditions—including lease rates and 

capitalization rates—are derived from an analysis of proprietary real estate 

data and comparable properties. This study also estimates the potential 

demand for new commercial development in Town Center. This analysis is 

based on taxable retail sales data from the Washington Department of 

Revenue (DOR) and population forecasts from the Washington Office of 

Financial Management (OFM).  

Organization of this Report 

This report is organized as follows: 

• Feasibility Findings presents the key findings from the analysis 

including an assessment of market support for each development 

prototype. 

• Current Development Regulations summarizes the current 

regulations in the Town Center zones subject to the moratorium. 
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• Market Conditions provides a profile of the market for multifamily 

and commercial uses in Town Center, in addition to an estimate of 

future supportable retail space by square feet. 

• Feasibility Analysis provides detailed documentation of the inputs 

and outputs used to assess the economic feasibility of four 

development prototypes. 

• A Glossary is included at the end of this report.  
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FEASI BILITY  F INDINGS  

Assessing the feasibility of changes to any development regulations is critical 

to ensure that any new regulations will result in development that meets the 

City’s vision for Town Center. Currently, the TC-3 and TCMF-3 zones in the 

Town Center restrict development to 39 feet but do not require the inclusion 

of commercial uses on the ground floor. The TC-3 zone allows for mixed-use 

developments, while the TCMF-3 subarea only permits single-use 

multifamily projects. 

A ground floor commercial requirement may be feasible in some projects, as a 

demand analysis indicates that Mercer Island could support more than 

30,000 square feet of additional retail development through 2040, based on 

current spending patterns and projected population growth. As a major 

commercial Center in Mercer Island, Town Center could accommodate some 

of this retail development. 

To understand how the inclusion of retail space on the ground floor affects 

project feasibility, this study examines four development types, including: 

• Three-story multifamily 

• Three-story 2-over-1 mixed-use 

• Four-story 3-over-1 mixed-use 

• Five-story 4-over-1 mixed-use  

This analysis indicates that the inclusion of retail on the ground floor has a 

generally negative impact on project feasibility. While projects that include 

retail may be feasible, the inclusion of retail generally decreases the project 

value (Exhibit 1 through Exhibit 4). 

This analysis also examines the economic feasibility of each development 

type over a range of capitalization rates: 4.75%, 5.00%, and 5.25%. 

Capitalization rates reflect perceived risk in an investment and are 

calculated on the sale of an investment property as the net operating income 

(NOI) divided by the sale price. Capitalization rates are therefore necessary 

to estimate the market value of the development prototypes. This study uses 

a range of rates because capitalization rates are the output of a transaction, 

and each transaction is different.  

Three-story multifamily projects and four-story mixed-use projects (with 

retail on the ground floor) show positive economic surplus1 (residual land 

 
1 Economic surplus is one measure of the economic feasibility of a potential 

development. It is calculated by subtracting the costs of land from the residual land 

value, which is the amount a developer theoretically has available to cover the cost 

 

AB 5841 | Exhibit 1 | Page 9352

Item 13.



T O W N  C E N T E R  E C O N O M I C  D R A F T  P A G E  6  

A N A L Y S I S  M E M O R A N D U M  A P R I L  6 ,  2 0 2 1  

value minus land acquisition costs) at capitalization rates of 5% and below 

(Exhibit 2 and Exhibit 3). Five-story mixed-use projects show positive 

economic surplus across all capitalization rates modeled, suggesting that four 

floors of multifamily units at current market rates and anticipated 

construction costs can support one floor of retail (Exhibit 4) The three-story 

mixed-use prototype generates very low or negative economic surplus under 

all capitalization rates modeled, suggesting that two floors of multifamily 

units at current market rates and anticipated construction costs may not 

support one floor of retail (Exhibit 2). 

Exhibit 1. Economic Surplus Summary, 3-Story Multifamily 

 

Sources: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

 
of land after accounting for all other costs, including the developer’s return on 

investment. Positive economic surplus indicates that the development project 

generates enough revenue to afford the cost of land acquisition. 

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $254 $228 $204

Economic Surplus (/sf) $90 $65 $42

3-story: Multifamily

75,000

26,250

78,750

1.1

39
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Exhibit 2. Economic Surplus Summary, 3-Story Mixed-Use 

 

Sources: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

Exhibit 3. Economic Surplus Summary, 4-Story Mixed-Use 

 

Sources: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $186 $163 $142

Economic Surplus (/sf) $24 $3 ($17)

3-story: 2-Over-1 

Mixed-Use

75,000

26,250

78,750

1.1

39

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $318 $257 $202

Economic Surplus (/sf) $61 $37 $16

45

4-story: 3-Over-1 

Mixed-Use

75,000

48,750

195,000

2.6
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Exhibit 4. Economic Surplus Summary, 5-Story Mixed-Use 

 

Sources: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

 

  

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $446 $369 $298

Economic Surplus (/sf) $88 $64 $43

3.3
55

5-story: 4-Over-1 

Mixed-Use

75,000

48,750

243,750

AB 5841 | Exhibit 1 | Page 12355

Item 13.



T O W N  C E N T E R  E C O N O M I C  D R A F T  P A G E  9  

A N A L Y S I S  M E M O R A N D U M  A P R I L  6 ,  2 0 2 1  

CU RREN T DEVELO PM EN T REGULATIONS  

Adopted development regulations in Town Center dictate which uses can be 

built, and generally govern the overall density and intensity of development 

through heigh limits and other form-based standards. More specifically, the 

Town Center (TC) zones include form-based code requirements that permit 

mid-rise mixed-use development throughout most of Town Center. In some 

areas zoned TCMF mixed-use projects are not allowed, and only single-use 

multifamily projects may be built. Exhibit 5 indicates the maximum 

building height and maximum floors allowed across the various TC zones. 

The zones permit four- and five-story heights north of SE 29th/30th Streets, 

while limiting development to three stories south of those streets. 

Exhibit 5. Key Development Regulations in the Town Center Zone 

 

Source: City of Mercer Island, 2021. 

TC zone parking requirements differ according to building use. Exhibit 6 

illustrates the parking requirements for each use. Requirements for retail, 

office, library, and museum uses are based on gross square footage, while 

requirements for residential uses are based on the number of housing units. 

Requirements for hotels are based on the number of guest rooms and the 

number of employees per shift. 

Subarea Maximum Height (Ft.) Maximum Floors Use

TC-5 63 5 Mixed

TC-4 51 4 Mixed

TC-4 Plus 63 5 Mixed

TC-3 39 3 Mixed

TCMF-4 51 4 Multifamily

TCMF-3 39 3 Multifamily
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Exhibit 6. Town Center Zone Parking Requirements  

 

Source: City of Mercer Island, 2021. 

*Site-specific exemption to allow less than one stall per unit may be granted 

based on a detailed parking analysis and with approval of the code official. 

MARK ET CONDITION S  

A detailed market analysis for retail and multifamily uses in Mercer Island 

informs an assessment of demand for retail uses in Mercer Island. The data 

are also used to inform inputs to the pro forma model used to evaluate project 

feasibility. The following data are critical to estimating market support for 

each use. 

Multifamily 

Exhibit 7 illustrates the change in Mercer Island’s Town Center multifamily 

inventory since 2000. Inventory, as measured by units, has increased by 375 

units since 2010 (from 835 to 1,210).  

Use Type Parking Requirement

Retail (Stalls per Gross SF)

General Retail 2-3 per 1,000 sf

Restaurant/Deli/Bakery/Food 5-10 per 1,000 sf

Hotel

1 per guest room plus 0.67 

per employee, plus 5 per 

1,000 sf of retail/office

Office (Stalls per Gross SF)

Financial Serv ices 3-5 per 1,000 sf

Health, Barber, Beauty 4-5 per 1,000 sf

Other Professional Serv ices 3-5 per 1,000 sf

Residential (Stalls per Unit)

Multifamily 1-1.4  per unit*

Senior Multifamily 0.3-1 per unit
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Exhibit 7. Multifamily Inventory (Units), Mercer Island Town Center, 2000-

2021 

 

Source: CoStar, 2021. 

Exhibit 8 illustrates lease and vacancy rate trends for multifamily uses in 

Town Center since 2010. It should be noted, multifamily lease rates are 

presented as monthly rates, as is standard for residential lease rates. Lease 

rates fell during the Great Recession but rose from $1.91 per square foot in 

2010 to $2.84 per square foot in 2019 before falling to $2.63 per square foot in 

2020. Declining rates in 2020 may be related to the economic effects of the 

COVID-19 pandemic. Vacancy rates have varied as new development occurs, 

with spikes in vacancy when new units come to market and take time to be 

absorbed. Once new units are absorbed, multifamily vacancy in Town Center 

appears to stabilize below five percent.  

AB 5841 | Exhibit 1 | Page 15358

Item 13.



T O W N  C E N T E R  E C O N O M I C  D R A F T  P A G E  1 2  

A N A L Y S I S  M E M O R A N D U M  A P R I L  6 ,  2 0 2 1  

Exhibit 8. Multifamily Rent per Square Foot and Vacancy Rates, Mercer 

Island Town Center, 2000-2021 

 

Source: CoStar, 2021. 

Exhibit 9 shows generally positive absorption of multifamily units in Town 

Center since 2000. This trend includes the net-positive absorption of 398 

units since 2010. Low vacancy, in combination with few new deliveries and 

low levels of positive or negative absorption may indicate a stable 

multifamily market with some churn as old tenants move out and new 

tenants move in. 
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Exhibit 9. Multifamily Absorption, Units, Mercer Island Town Center, 2000-

2021 

 

Source: CoStar, 2021. 

Exhibit 10 identifies multifamily units delivered in Town Center since 2000. 

Most recently, two developments have delivered 166 units (in 2013) and 209 

units (in 2017). 

Exhibit 10. Multifamily Deliveries, Units, Mercer Island Town Center, 2000-

2021 

 

Source: CoStar, 2021. 

Capitalization rates are an indicator of perceived risk for a development 

opportunity and are calculated on the sale of an income-generating property 

as the NOI divided by the sale price. Low capitalization rates generally 

AB 5841 | Exhibit 1 | Page 17360

Item 13.



T O W N  C E N T E R  E C O N O M I C  D R A F T  P A G E  1 4  

A N A L Y S I S  M E M O R A N D U M  A P R I L  6 ,  2 0 2 1  

reflect investor confidence in an investment opportunity, as indicated by 

strong NOI. Exhibit 11 indicates that capitalization rates in the wider 

Seattle market fell from 4.9% in 2011 to 3.9% at the outset of 2020, before 

rising by less than a tenth of a percent through the first quarter of 2021. Two 

multifamily buildings in Town Center have transacted since 2011, and they 

traded at capitalization rates of 4% and 4.5%. 

Exhibit 11. Multifamily Capitalization Rates, Mercer Island Town Center and 

Seattle Market, 2011-2021 

 

Source: CoStar, 2021. 

Retail 

Exhibit 12 illustrates the change in Town Center retail inventory (in square 

feet) between 2006 and 2021. In contrast to the growing multifamily 

inventory, retail space in Town Center has decreased by 11.1% from 381,830 

square feet in 2010 to 339,446 square feet in the first quarter of 2021.  
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Exhibit 12. Retail Inventory (SF), Mercer Island Town Center, 2006-2021 

 

Source: CoStar, 2021. 

Exhibit 13 illustrates trends in retail lease and vacancy rates from 2006 to 

2021. Lease rates are presented as annual rates, as is standard for retail 

lease rates. Lease rates declined from a peak in 2008 to $19 per square foot 

in 2014 before growing steadily from 2014 to 2021. Currently, the average 

lease rate for retail space in Town Center is about $36 per square foot. Retail 

vacancies have ebbed and flowed during this time, with peak vacancy at 

10.4% in 2015; currently, however, vacancy rates for retail in Town Center 

are extremely low at less than 1%.  
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Exhibit 13. Retail Rent and Vacancy Rates, Mercer Island Town Center, 

2006-2021 

 

Source: CoStar, 2021. 

Town Center has net-negative absorption of retail space since 2010, per 

Exhibit 14. This is in large part due to losing more than 48,000 square feet 

of inventory in the first quarter of 2015 and the second quarter of 2019 

combined. Because of the decrease in inventory, vacancy rates have remained 

low despite negative absorption. 

Exhibit 14. Retail Absorption, Square Feet, Mercer Island Town Center, 

2006-2021 

 

Source: CoStar, 2021. 
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Exhibit 15 identifies retail deliveries in Town Center since 2006. In that 

time, there have been four projects that included a retail component, with the 

most recent addition to retail inventory in 2016. 

Exhibit 15. Retail Deliveries, Square Feet, Mercer Island Town Center, 2006-

2021 

 

Source: CoStar, 2021. 

Future Demand for Retail 

Exhibit 16 indicates that forecasted population growth could support nearly 

30,00 square feet of new retail space through 2040. Mercer Island’s 

population is projected to grow by about 970 people between 2019 and 2040. 

The City’s taxable retail sales per capita in 2019 amounted to about $20,100. 

Holding taxable retail sales per capita constant, Mercer Island could expect 

an additional $19.5M (2019 dollars) in retail sales from population growth 

alone by 2040. Assuming retail sales per square foot of $600, those sales 

would support about 32,500 square feet of additional retail space throughout 

Mercer Island, and Town Center would be well-positioned to capture some of 

that growth. There are currently about 2,600 vacant retail square feet in 

Town Center, so assuming those vacancies would be occupied before new 

retail space is built, the City’s population growth could support new 

construction of about 30,000 retail square feet through 2040. 
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Exhibit 16. 2040 Population and Supportable Retail Growth 

  

Source: Puget Sound Regional Council, 2016; Washington Office of 

Financial Management, 2019, Washington Department of Revenue, 

2020; CoStar, 2021; Community Attributes, 2021.                              

FEASI BILITY  ANALY SIS  

This section provides an overview of the pro forma modeling used to assess 

the feasibility of the various development types included in this study. 

Development Types 

In order to assess the effects of prospective changes in intensity and 

program, this study uses pro forma modeling for a baseline scenario (three-

story single-use multifamily, as allowed by right under current zoning) and 

three other prototypes at varying building heights and with ground floor 

retail. An overview of these scenarios is given in Exhibit 17 and Exhibit 18. 

The Baseline prototype is currently allowed by TC-3 and TCMF-3 provisions, 

while Prototype 1 reflects the same building height with a commercial 

ground floor requirement (Exhibit 17).  
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Exhibit 17. Residual Land Value Model Development Characteristics, 

Baseline and Prototype 1 

 

Source: City of Mercer Island, 2021; Community Attributes, 2021. 

Exhibit 18 presents prototypes 2 and 3, which also reflect a commercial 

ground floor requirement, but would require changes to the zoning to permit 

additional height (four stories in Prototype 2 and five stories in Prototype 3). 

Development Characteristics

Baseline 3-Story: Multifamily

Site Size (Square Feet) 75,000

Building Footprint 26,250

Built Square Feet 78,750

FAR 1.1

Maximum Height 39

Floors 3

Retail 0

Residential 3

Parking Type Surface Level

Prototype 1
3-Story: 2-Over-1 

Mixed-Use

Site Size (Square Feet) 75,000

Building Footprint 26,250

Built Square Feet 78,750

FAR 1.1

Maximum Height 39

Floors 3

Retail 1

Residential 2

Parking Type Surface Level
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Exhibit 18. Residual Land Value Model Development Characteristics, 

Prototype 2 and Prototype 3 

 

Source: City of Mercer Island, 2021; Community 

Attributes, 2021. 

Model Inputs 

The following inputs were used in the pro forma model to evaluate 

development feasibility for each of the preceding prototypes. Inputs are 

organized into three categories: construction and other costs, space inputs, 

and revenue and financial inputs. Each was informed by detailed market 

analysis. 

Cost Inputs 

Construction (hard) cost assumptions and inputs to the pro forma model are 

given in Exhibit 19, while assumptions related to other costs associated with 

developing the prototypes, such as soft costs (including permitting fees and 

architectural design) and land acquisition are found in Exhibit 20. 

Development Characteristics

Prototype 2
4-Story: 3-Over-1 

Mixed-Use

Site Size (Square Feet) 75,000

Building Footprint 48,750

Built Square Feet 195,000

FAR 2.6

Maximum Height 45

Floors 4

Retail 1

Residential 3

Parking Type Structured

Prototype 3
5-Story: 4-Over-1 

Mixed-Use

Site Size (Square Feet) 75,000

Building Footprint 48,750

Built Square Feet 243,750

FAR 3.3

Maximum Height 55

Floors 5

Retail 1

Residential 4

Parking Type Structured
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Exhibit 19. Construction (Hard) Costs per Square Foot, Mercer Island Area 

 

Source: RS Means, 2021; Community Attributes, 2021. 

Building 

Construction costs were obtained via the construction cost database RS 

Means. Construction costs per square foot can vary greatly depending on 

development type and materials (wood frame versus steel and concrete). The 

building code dictates which construction types may be used based on 

building height, intended use and other factors. For the purposes of this 

study, all prototypes are assumed to be built with wood-frame construction.  

Parking 

This study assumes the three-story prototypes will use surface lots to provide 

the number of parking spaces required by the Mercer Island Municipal Code. 

Because four- and five-story buildings provide a larger number of housing 

units, and therefore are required to provide a larger number of parking 

spaces on site, this study assumes those prototypes will require structured 

parking garages. Structured parking costs are estimated to be roughly 

$45,000 per stall, versus $6,000 per stall on a surface lot. 

Type Input

Building 

3-story: Multifamily $184 per sq ft

3-story: Two Floors Multifamily Over One Floor Retail $184 per sq ft

4-story: Three Floors Multifamily Over One Floor Retail $192 per sq ft

5-story: Four Floors Multifamily Over One Floor Retail $189 per sq ft

Parking 

Surface Level Parking $6,000 per stall

Structured Parking $45,500 per stall
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Exhibit 20. Mercer Island Pro Forma Cost Inputs  

 

Source: King County Assessor, 2021; Community Attributes, 2021. 

Site Costs 

Land cost captures the price per square foot needed to acquire the 

development site. The input was informed by an analysis of past land sales 

associated with comparable developments in the area, as recorded by the 

King County Assessor. 

Other Development Costs 

Soft costs are any costs not directly related to the physical construction of a 

development. These costs include those associated with design, permitting, 

marketing, etc. These costs can vary from project to project but are generally 

estimated at 30% of hard costs.  

Tenant improvements are custom alterations a building owner will make to a 

commercial rental space as a part of the rental agreement. These costs are 

only applicable to commercial space and are estimated at $25 per square foot. 

Landscaping costs capture any improvements needed on the development site 

that will not be occupied by a parking lot or structure or the building itself. 

These costs are estimated at $10 per square foot of land. 

Interest Reserve 

The interest reserve acts as an account established by a lender, used to fund 

a loan’s interest payments during the construction term of a development. It 

is a lump sum cost that is captured in the pro forma model to accurately 

assess economic feasibility.  

Type Input

Site Costs

Land $160 per sq ft

Development Costs

Soft Cost 30% of hard costs

Tenant Improvements (Retail Only) $25 per sq ft

Landscaping Costs $10 per sq ft

Interest Reserve

Loan amount 70% of development costs

Average % outstanding 50% of loan

Interest rate 6%

Months of construction 12
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Space Inputs 

The following inputs cover the location and building characteristics used for 

the pro forma model (Exhibit 21). 

Exhibit 21. Mercer Island Pro Forma Space Inputs 

 

Source: Community Attributes, 2021. 

Site and Building Characteristics 

The site size represents the lot size assumed for the different development 

prototypes. This input was informed by comparable developments and by 

analyzing potential parcels on Mercer Island. Given this information, the site 

size was held constant across each of the four prototypes tested. 

The square footage of the base floor of a development is the building 

footprint. This input was informed by comparable developments and 

calculated as a percent of the site size. 

Efficiency Rates 

Efficiency rates represent the portion of a building’s gross square footage 

that is rentable (net).  

Multifamily Units 

This study assumes that the prototypes would provide studio, one-bedroom 

and two-bedroom units. These units range in size from 500 to 900 square feet 

Type Input

Site and Building Characteristics

Site Size 75,000

3-story building footprint 35% of site size

4- and 5-story building footprint 65% of site size

Efficiency Rates

Multifamily 90%

Retail 60%

Net Rentable Square Feet (multifamily)

Studio 500

One Bedroom 650

Two Bedroom 900

Multifamily Units

Studio 25% of total units

One Bedroom 50% of total units

Two Bedroom 25% of total units

Multifamily Affordability

Unit requirement 10% of total units

3-story affordable rent 70% of AMI

4- or 5-story affordable rent 60% of AMI
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per unit. These assumptions are based on an assessment of comparable 

properties. 

Multifamily Affordability 

The Mercer Island Municipal Code requires that multifamily projects in 

Town Center provide a certain number of housing units at rental rates 

deemed affordable by the U.S. Department of Housing and Urban 

Development (HUD). Based on code requirements, 10% of units must be 

dedicated as affordable at 60% to 70% of area median income (AMI).  

Revenue and Financial Inputs 

Exhibit 22 presents the revenue and financial inputs used in the pro forma 

model. These include lease rates, vacancy rates, capitalization rates, and 

expenses. 

Exhibit 22. Mercer Island Pro Forma Revenue and Financial Inputs 

 

Source: CBRE, 2021; CoStar, 2021; Community Attributes, 2021. 

Lease Rates 

Lease rate assumptions are informed by an analysis of local market data 

obtained through CoStar as well as an analysis of comparable units in Town 

Center. New construction is assumed to rent at rates that are marginally 

higher than currently demonstrated rents. 

Type Input

Lease Rates

Studio $3.10 per sq ft (monthly)

One Bedroom $3.05 per sq ft (monthly)

Two Bedroom $3.00 per sq ft (monthly)

Retail (NNN) $35 per sq ft (annually)

Surface Level Parking $40 per stall

Structured Parking $100 per stall

Vacancy Rates

Multifamily 5%

Retail 10%

Capitalization Rates

High 5.25%

Medium 5.00%

Low 4.75%

Expenses

Operating Expenses 35% of EGI
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Vacancy Rates 

Vacancy rate assumptions are informed by an analysis of local market data 

obtained through CoStar as well as an analysis of comparable retail spaces in 

Town Center. Due to tenant turnover and potentially longer lease-up periods, 

a higher vacancy rate is assumed for retail than for multifamily. 

Capitalization Rates 

A range of capitalization rates are assumed for use in the pro forma model. 

Because capitalization rates are not static and because they are influential in 

estimating project value, this study uses a range of rates. The range used is 

informed by analysis of data from CBRE. 

Expenses 

Operating expenses are expenses a property owner incurs in managing a 

multifamily property, including wages for staff and building and grounds 

maintenance. These expenses are assumed to be 35% of effective gross 

income. 

Model Outputs 

To evaluate the feasibility of new development projects, this study uses a pro 

forma model that generates an estimate of residual land value and economic 

surplus based on anticipated cost and revenue drivers. Economic surplus is 

one measure of the economic feasibility of a potential development. It is 

calculated by subtracting the costs of land from the residual land value, 

which is the amount a developer theoretically has available to cover the cost 

of land after accounting for all other costs, including the developer’s return 

on investment. Positive economic surplus indicates that the development 

project generates enough revenue to afford the cost of land acquisition. The 

estimated economic surplus for each development prototype can be found in  

Exhibit 23 through Exhibit 26. 

Of the four protypes analyzed, the three-story multifamily development 

returned the highest economic surplus per square foot, ranging from $42 to 

$90 (Exhibit 23). Positive economic surplus means the development is likely 

to be economically feasible.  

AB 5841 | Exhibit 1 | Page 29372

Item 13.



T O W N  C E N T E R  E C O N O M I C  D R A F T  P A G E  2 6  

A N A L Y S I S  M E M O R A N D U M  A P R I L  6 ,  2 0 2 1  

Exhibit 23. Economic Surplus Summary, 3-Story Multifamily 

 

Source: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

Exhibit 24 summarizes the economic surplus generated by the three-story 

mixed-use development prototype. This prototype has a maximum building 

height of 39 feet and the first floor is assumed to be retail space. It is not 

considered feasible at the higher end of the capitalization rate range, 

returning a negative $17 economic surplus per square foot at a 5.25% 

capitalization rate. The economic surplus is marginal ($3 per square foot) at 

the medium capitalization rate and $24 per square foot at the lowest 

capitalization rate modeled. 

Exhibit 24. Economic Surplus Summary, 3-Story Mixed-Use 

 

Sources: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $254 $228 $204

Economic Surplus (/sf) $90 $65 $42

3-story: Multifamily

75,000

26,250

78,750

1.1

39

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $186 $163 $142

Economic Surplus (/sf) $24 $3 ($17)

3-story: 2-Over-1 

Mixed-Use

75,000

26,250

78,750

1.1

39
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The four-story mixed-use prototype, with a maximum building height of 45 

feet and an assumed retail first floor, generated positive economic surplus 

across all of the capitalization rates modeled (Exhibit 25). 

Exhibit 25. Economic Surplus Summary, 4-Story Mixed-Use 

 

Source: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

Exhibit 26 summarizes the economic surplus generated by the five-story 

mixed-use development prototype. This prototype returned the second 

highest range of economic surplus among the development prototypes 

analyzed.  

Exhibit 26. Economic Surplus Summary, 5-Story Mixed-Use 

 

Source: CBRE, 2021; CoStar, 2021; Office of Policy Development and 

Research, 2021, RS Means, 2021; Community Attributes, 2021. 

  

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $318 $257 $202

Economic Surplus (/sf) $61 $37 $16

45

4-story: 3-Over-1 

Mixed-Use

75,000

48,750

195,000

2.6

Prototype

Summary

Site Size (Square Feet)

Building Footprint

Built Square Feet

FAR

Maximum Building Height

Feasibility

Capitalization Rate 4.75% 5.00% 5.25%

Residual Land Value (/sf) $446 $369 $298

Economic Surplus (/sf) $88 $64 $43

3.3
55

5-story: 4-Over-1 

Mixed-Use

75,000

48,750

243,750
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GLOSS ARY  

Residual Land Value (RLV) – The residual land value of a potential 

development is the amount of money a developer has left to purchase land, 

after taking into consideration the potential value of the property less the 

expected development costs. 

 

Economic Surplus – Economic surplus is one measure of the economic 

feasibility of a potential development. It is calculated by subtracting the costs 

of land from the residual land value, which is the amount a developer 

theoretically has available to cover the cost of land after accounting for all 

other costs, including the developer’s return on investment. Positive 

economic surplus indicates that the development project generates enough 

revenue to afford the cost of land acquisition. 

Capitalized Value – Capitalized value the market value of an investment 

property, calculated by dividing the net operating income by the 

capitalization rate. 

Capitalization Rate – Capitalization rates are calculated as the net 

operating income (NOI) generated by an investment property divided by the 

property’s value or sale price. In the model used by this study, assumed 

capitalization rates are used to estimate the market (or capitalized) value of 

each prototype. 

 

Effective Gross Income (EGI) – Effective gross income is the income 

generated by a revenue-generating property after subtracting losses due to 

vacancy.  

 

Net Operating Income (NOI) – Net operating income is the income 

generated by a revenue-generating property after subtracting losses due to 

operating expenses (from EGI). 

 

Hard Cost – Hard costs are costs associated with the physical construction 

of a building. They include materials and building costs, in addition to 

contractor fees. 

 

Soft Cost - Soft costs are any costs not directly related to the physical 

construction of a building. These costs include those associated with as 

design, permitting, marketing, etc. 

 

Tenant Improvements – Tenant improvements are custom alterations a 

building owner will make to a rental space as a part of the rental agreement.  
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Interest Reserve - The interest reserve acts as an account established by a 

lender, used to fund a loan’s interest payments during the construction term 

of a development.  

Area Median Income (AMI) – Area median income is the midpoint of a 

region’s income distribution. It is used to calculate affordable housing rent 

prices. 

 

Floor area ratio (FAR) - Floor area ratio is the ratio of a building’s gross 

floor area (total gross building square feet) to the size of the lot it is built on. 
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Analysis Discussion Continued
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Town Center Moratorium
 June 2, 2020: Ord. No. 20-12 enacted a 

moratorium on construction south of SE 29th

Street in Town Center (TC) zoning designation

 Sept. 1. 2020: Ord. No. 20-18 amended the 
geographic area of the moratorium

 Nov. 17, 2020: Ord. No. 20-26 renewed the 
moratorium for 6 months

 April 6, 2021: Reviewed TC Commercial Feasibility 
Study conducted by Community Attributes, Inc.

 Tonight: Staff seek direction on any additional 
analysis desired 

April 20, 2021

2

AB 5844 | Town Center 
Commercial Feasibility Analysis
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Topic #1: Adjust Pro Forma Inputs

April 20, 2021

3

AB 5844 | Town Center 
Commercial Feasibility Analysis

Inputs
 Future Population Growth
 Per Capita Spending
 Capitalization Rate Range

Questions to Consider
1. Is Council interesting in completing additional analysis with one or more 

inputs modified?
2. If so, which inputs, and at what levels?
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Topic #2: “No Net Loss” Requirement

April 20, 2021

4

AB 5844 | Town Center 
Commercial Feasibility Analysis

 A “no net loss” code requirement is a potential path forward to preserve 
existing TC retail space

 Could be accomplished on a parcel-by-parcel basis through one of the 
following options
a) Retain the equivalent total retail square footage at a project site through vertical 

mixed-use redevelopment;
b) Retain the existing total retail footprint and square footage at a project site 

through the addition of multi-family residential units, creating a horizontal mixed-
use development; or

c) Some proportional combination of (a) and (b).

Questions to Consider
1. Is Council interesting in exploring a “no net loss” code requirement?
2. Are there other regulatory options Council is interested in exploring?

380
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Town Center Subareas
5

April 20, 2021AB 5844 | Town Center 
Commercial Feasibility Analysis

TCMF-3: 3 stories / 39 feet

TCMF-4: 4 stories / 51 feet

TC-3: 3 stories / 39 feet

TC-4: 4 stories / 51 feet

TC-4 Plus: 4-5 stories /  51-63 feet

TC-5: 5 stories / 63 feet

381

Item 13.



TC Retail Frontage Requirements
6

April 20, 2021AB 5844 | Town Center 
Commercial Feasibility Analysis

 Per code, new development north of SE 29th Street 
must provide ground floor street frontage 
commercial space for retail, restaurant, or personal 
services.

 40-60% of ground floor must be designed for 
retail, restaurant, or personal services (40% 
required for developments that include public 
parking; 60% required for those that do not 
provide public parking).

 Commercial space is allowed, but not required, 
south of SE 29th Street in the TC.
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Agenda items and meeting dates are subject to change.  -1- Updated: 04/14/21, 1:20 PM 

2021 PLANNING SCHEDULE 
Please email the City Manager & City Clerk when an agenda item is added, moved, or removed. 

NOTE - Regular Meetings begin at 5:00 pm from June 16, 2020 through December 31, 2021. 
Items are not listed in any particular order. Agenda items & meeting dates are subject to change. 

 
APRIL 27 PLANNING SESSION 5 TO 9 PM 
ABSENCES: 
Legal Notice:  

DD 
4/16 

FN 
4/16 

CA 
4/16 

Clerk 
4/19 

CM 
4/20 

ITEM TYPE | TIME | TOPIC STAFF 

 

• Financial Policies Framework/Kick-Off Discussion 
• American Rescue Plan Funds 
• YFS Levy 
• 2021-2022 Work Plan Review  
• City Council Rules of Procedure/Meeting Efficiencies 

 

 Executive Session: If Needed  
 
MAY 4 
NOPHs: March 31, 2021 MI Reporter & Website 
ABSENCES: 

DD 
4/23 

FN 
4/23 

CA 
4/23 

Clerk 
4/26 

CM 
4/27 

ITEM TYPE | TIME | TOPIC STAFF 

EXECUTIVE SESSION, 4:30 PM (tentative) 

60 Executive Session  

STUDY SESSION, 5:30 PM 

30 AB 5854: GIS Program Update Ali Spietz/Leah Llamas 

CONSENT CALENDAR, 6:00 PM 

-- AB 5851: Development Code Amendment ZTR21-001 Comprehensive Plan 
Implementation (Ord. No. 21C-05 Second Reading) Jeff Thomas/Alison Van Gorp 

-- AB 5852: Development Code Amendment ZTR21-002 CUP Applicability (Ord. No. 21C-06 
Second Reading) Jeff Thomas/Alison Van Gorp 

-- AB xxxx: King County Sewer North Mercer Enatai Interceptor Interagency Agreement Jason Kintner 

-- AB xxxx: East Mercer Way Landslide Repair Bid Award Clint Morris/Patrick Yamashita 

 AB xxxx: 2021 Port of Seattle Economic Development Partnership Grant Award Jeff Thomas/Sarah Bluvas 

REGULAR BUSINESS 

10 AB 5855: Public Hearing: Small Cell Facilities Interim Regulations 6-Month Extension Jeff Thomas 

10 AB 5856: Public Hearing: Town Center Moratorium 6-Month Extension Jeff Thomas 

10 AB 5853: Public Hearing: 2022-2027 Six-Year Transportation Improvement Program (TIP) Matt Mornick/Patrick 
Yamashita 

60 AB 5849: Code of Ethics Revisions (Ordinance No. 21C-XX, First Reading) Jessi Bon/Bio Park 

30 AB 5850: 2020 Capital Improvement Program Report Matt Mornick/Jason Kintner 

90 AB 5853: 2022-2027 Six-Year Transportation Improvement Program (TIP) Review Matt Mornick/Patrick 
Yamashita 

EXECUTIVE SESSION 

 If Needed 
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Agenda items and meeting dates are subject to change.  -2- Updated: 04/14/21, 1:20 PM 

 
MAY 18 
ABSENCES: 

DD 
5/7 

FN 
5/7 

CA 
5/7 

Clerk 
5/10 

CM 
5/11 

ITEM TYPE | TIME | TOPIC STAFF 

STUDY SESSION  

60 AB xxxx: Scoping Session on Town Center Parking Study  Jason Kintner/Sarah Bluvas 

SPECIAL BUSINESS  

   

CONSENT CALENDAR  

-- AB xxxx: Code of Ethics Revisions (Ordinance No. 21C-XX, Second Reading) Jessi Bon/Bio Park 

REGULAR BUSINESS 

30 AB xxxx: Potentially Dangerous Dog Ordinance (Ord. No. 21C-04 First Reading)  Bio Park  

30 AB xxxx: City Council Rules of Procedure Amendment, Resolution No. xxxx (tentative) Deb Estrada 

60 AB xxxx: First Quarter 2021 Financial Status Report & 2021-2022 Budget Adjustments Matt Mornick 

30 AB xxxx: Luther Burbank Dock and Waterfront Concept Design Recommendation from PRC Ryan Daly/Paul West 

60 AB xxxx: Mercerdale Park Playground Appropriation Request Jason Kintner 

EXECUTIVE SESSION 

 If Needed 
 

JUNE 1 
ABSENCES: 
Legal Notice:  

DD 
5/21 

FN 
5/21 

CA 
5/21 

Clerk 
5/24 

CM 
5/25 

ITEM TYPE | TIME | TOPIC STAFF 

STUDY SESSION  

60 AB xxxx: King County Sewer Rebuild Jason Kintner/Ross Freeman 

SPECIAL BUSINESS  

   

CONSENT CALENDAR  

-- AB xxxx: Potentially Dangerous Dog Ordinance (Ord. No. 21C-04 Second Reading)  Bio Park  

REGULAR BUSINESS 

60 AB xxxx: Public Hearing Continued from May 4: Adoption of 2022-2027 Six-Year 
Transportation Improvement Program (TIP) 

Matt Mornick/Patrick 
Yamashita 

60 AB xxxx: Board & Commission Annual Appointments Deb Estrada 

60 Hold for Town Center Discussion Jeff Thomas 

EXECUTIVE SESSION 

 If Needed 
 
 
 
 
 
 

384

Item 15.


	Top
	Item 1.	AB 5847: Joint Meeting with P&R Commission/Recreation Restart Plan
	AB5847
	AB5847x1
	AB5847x3
	AB5847x2

	Item 2.	Approve Accounts Payable Reports for the periods ending:
	Set A - Payables 04022021
	Set B - Payables 04092021

	Item 3.	Claims Reporting for Electronic Funds Transfers for the months ending:
	Certification of EFT Claims
	Set A -  January EFT
	Set B - February EFT
	Set C - March EFT

	Item 4.	Certification of Payroll dated
	Payroll 04092021

	Item 5.	Approve Minutes
	Minutes 04062021

	Item 6.	AB 5838: Earth Day Proclamation No. 267
	AB5838
	AB5838x1

	Item 7.	AB 5845: National Infertility Awareness Week, Proclamation No. 268
	AB5845
	AB5845x1

	Item 8.	AB 5842: Cayson Fields Final Long Plat Approval (SUB16-007)
	AB5842
	AB5842x1
	AB5842x2
	AB5842x3

	Item 9.	AB 5851: Development Code Amendment ZTR21-001 Comprehensive Plan Implementation
	AB5851
	AB5851x1
	AB5851x2
	AB5851x3
	AB5851 Presentation

	Item 10.	AB 5852: Development Code Amendment ZTR21-002 Conditional Use Permit Applicability
	AB5852
	AB5852x1
	AB5852x2
	AB5852x3
	AB5852 Presentation

	Item 11.	AB 5848: Strategy for MICEC and Recreation Programs and Services, Phase 1 Resource Allocation
	AB5848
	AB5848x1
	AB5848 Presentation

	Item 12.	AB 5837: Financial Report: 2020 Year-End and Budget Carryover Requests
	AB5837
	AB5837x1
	AB5837x2
	AB5837 Presentation

	Item 13.	AB 5844: Follow-Up on Town Center Commercial Feasibility Discussion
	AB5844
	AB5844x1
	AB5844 Presentation

	Item 14.	Councilmember Absences & Reports
	Item 15.	Planning Schedule
	PlanningSchedule

	Bottom

