PARKS & RECREATION COMMISSION
REGULAR VIDEO MEETING

Thursday, January 6 at 5:30 PM

BOARD MEMBERS: LOCATION & CONTACT
Chair Jodi McCarthy Zoom Meeting
Vice Chair Peter Struck Phone: 206.275.7626 | www.mercerisland.gov

Board Members: Don Cohen,
Sara Berkenwald, Paul Burstein,
Sara Marxen, Rory Westberg

In compliance with the Americans with Disabilities Act, those requiring accommodation for meetings should notify the Staff Liaison
at least 24 hours prior to the meeting at 206.275.7706.

Virtual Meeting Notice

The virtual meeting will be broadcast live on Zoom and recorded and saved on the City Council’s YouTube Channel

Registering to Speak: Individuals wishing to speak live during Appearances will need to register their request with
the staff liaison at 206.275.7871 or email and leave a message before 4 PM on the day of the Commission
meeting. Please reference "Appearances" on your correspondence. Each speaker will be allowed three (3)
minutes to speak.

Join by Telephone at 5:30 PM: To listen to the meeting via telephone, please call 253.215.8782 and enter Webinar
ID 825 9108 6996 and Password 896196 when prompted.

Join by Internet at 5:30 PM: To watch the meeting over the internet via your computer, follow these steps:
1) Click this link
2) |If the Zoom app is not installed on your computer, you will be prompted to download it.
3) If prompted for Webinar ID, enter 825 9108 6996 and Password 896196

CALLTO ORDER & ROLL CALL - 5:30 PM
PUBLIC APPEARANCES
REGULAR BUSINESS HYPERLINK "applS80d34e03b253455db0cal0b38419e40a"

1. Approve the minutes of the December 9, 2021 Regular Meeting
Recommended Action: Approve minutes

2. PROS Plan: Review and approve the Final Draft of the 2022 PROS Plan and the Hand-off Memo to

the City Council
Recommended Action: Approve the Final Draft of the 2022 PROS Plan and the Hand-off Memo

3. Special Events Policy Considerations — Part 1
Recommended Action: Review policy considerations and provide input

4. Luther Burbank Dock and Waterfront 30% design — first review
Recommended Action: Receive presentation, ask questions

OTHER BUSINESS

5. PRC 2022 Planning Schedule Update
6. Department Report & Update
7. Commissioner Reports

ADJOURN


https://www.youtube.com/c/mercerislandcouncil
mailto:merrill.schadt@mercergov.org
https://us02web.zoom.us/j/89655076791?pwd=R1JQTE95QlNDREtmUHNiZWQ3SUJMZz09

PARKS & RECREATION COMMISSION
REGULAR MEETING MINUTES
December 9, 2021

CALL TO ORDER
Chair McCarthy called the meeting to order at 5:30 pm via Zoom Online meeting.

ROLL CALL
Commissioners Don Cohen, Jodi McCarthy, Rory Westberg, Sara Marxen, Sara Berkenwald, Paul Burstein
and Peter Struck were present.

Councilmember Jake Jacobson was present.

Open Space Trustee Marie Bender was present.

Arts Council Member Elizabeth Mitchell was present

Steve Duh, Consultant, was present.

Emily Moon, Consultant, was present.

Staff present were Jason Kintner, Paul West, Ryan Daly, Merrill Thomas-Schadt and Raven Gillis.
Absent: Jessi Bon

APPEARANCES

1. Rita Moore shared concerns related to the Upper Luther Burbank Bike Skills Area.

2. Bharat Shyam shared concerns related to the Upper Luther Burbank Bike Skills Area.
3. Sue Stewart shared concerns related to the Upper Luther Burbank Bike Skills Area.
4. Amanda Clark shared concerns related to the Upper Luther Burbank Bike Skills Area.

REGULAR BUSINESS

1. Approval of Minutes
Minutes from the meetings were presented.

MOTION:
Westberg motioned to accept the minutes from the November 4th meeting as presented.
Berkenwald seconded the motion.

Motion passed unanimously.

2. PROS Plan: Review Preliminary Draft of the 2022 PROS Plan and the draft Parks and Recreation
Commission Hand-off Memo
Commissioners engaged in discussion on items marked ‘no’ in column 4 of the matrix titled “PROS
Plan Preliminary Draft Suggested Changes/Edits Updated 12-08-21", followed by a discussion on
each item marked ‘yes’. Changes made were reflected in the matrix.

McCarthy formed a subcommittee to draft the Hand-off Memo and solicited interest from the
commission to be members of the subcommittee. Comments with input toward the Memo should
be directed to to Merrill. The deadline for getting comments to Merrill is no later than 12/15. Merrill
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will compile and send to the subcommittee once established. McCarthy recommends subcommittee
have the draft ready by 12/24. Memo needs to be completed by Dec 30™" for the Jan 6" meeting.

3. MICEC Facility Allocation and Use Policy
Daly and Moon presented updated policy.
Cohen asked for clarification on language Level 5 groups. Moon provided clarification on various
potential types of rental groups.
Struck requested the staff report in 6-9 months on the status of the reset strategy. Staff agreed.

Struck moved to endorse the policy; Westberg seconded.

Motion passed unanimously.

OTHER BUSINESS
4. Planning & Meeting Schedule Update

Daly invited questions or comments. Westberg noted that in May 2022 elections will be held and
some commissioners’ terms will end.

5. 2022 Fee Schedule
Daly invited questions or comments.

6. Department Report & Update
Daly provided update.

7. Commissioner Reports / Work Plan Update
Struck recognized the Mercer Island Reporter for including a word search puzzle of all Ml parks.

Kudos to them for putting that together!

Cohen complimented City staff for their prompt responsiveness and professionalism to his
communications.

ADJOURNMENT at 7:52 PM
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Regular Business

AGENDA ITEM INFORMATION

TITLE: PROS Plan: Review and approve the Final Draft of the ] Discussion Only
2022 PROS Plan and the Hand-off Memo to the City 1 Action Needed:
Council
RECOMMENDED Approve the Final Draft of the 2022 PROS Plan and the Motion
ACTION: Hand-off Memo. ] Ordinance
1 Resolution

STAFF: Jessi Bon, City Manager

COUNCIL LIAISON: Jake Jacobson

1. 2022 PROS Plan Final Draft

2.2022 PROS Plan Parks and Recreation Commission Hand-off Memo to the City
Council

3. Matrix of changes/revisions to PROS Plan Preliminary Draft

EXHIBITS:

SUMMARY

The Parks and Recreation Commission will conclude its work on the 2022 Parks, Recreation, and Open Space
Plan. Topics will include:

e Review and approve the Final Draft of the 2022 PROS Plan (Exhibit 1)
e Review and approve the City Council Hand-off Memo (Exhibit 2)

BACKGROUND

As directed by the City Council in September 2019, the Parks & Recreation Department, in collaboration with
the Parks & Recreation Commission (PRC), began the process of updating the PROS Plan. The previous PROS
plan expired at the end of 2019.

The PROS Plan is a six-year plan that anticipates the programming and capital infrastructure investments
necessary to meet the community’s need for parks, recreation, open space, trails, arts, and cultural events.
Conservation Technix was selected as the consultant to manage the process, including providing a baseline
analysis of existing conditions and community needs, facilitating a community engagement process, and
developing a draft framework for the final PROS Plan.

Work was suspended on the PROS Plan update in April 2020 due to the COVID-19 Pandemic.
At the end of 2020, the staff and consulting team resumed the planning process for the PROS Plan, with an

initial focus on assessing the work that was already completed, adjusting the project timeline, and modifying
the scope of work to reflect the need for virtual engagement strategies.
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On January 19, 2021, the City Council hosted a joint study session with the PRC (see AB 5797) to kick-off the
re-start of the planning process for the PROS Plan update.

A subsequent meeting was held with the PRC on February 4, 2021, to gather input to help inform the first
Virtual Open House held on March 23, 2021.

At the March 6, 2021 meeting, the PRC reviewed the parks condition assessment, and discussed the
consultant’s initial findings related to ADA compliance.

At the June 3, 2021 meeting, the PRC reviewed and provided feedback on the draft capital project
prioritization tool and the second community survey.

At the July 1, 2021 meeting, the PRC reviewed and provided feedback on the capital project prioritization
criteria. The PRC also provided suggested revisions for the second community survey.

At the September 9, 2021 meeting, the PRC reviewed and provided feedback on the draft of Chapter 4 (Goals
and Objectives), the draft Capital Facilities Plan and the areas of focus for the Virtual Public Meeting held on
September 28, 2021.

At the October 14, 2021 special meeting, the PRC reviewed the 20-Year Capital Facilities Plan and the initial
draft of the 2023-2028 Parks Capital Improvement Program (CIP).

At the November 4, 2021 meeting, the PRC reviewed the 2023-2028 Parks CIP and revisited Chapter 4 (Goals
and Objectives).

At the December 9, 2021 meeting, the PRC reviewed the full Preliminary Draft of the 2022 PROS Plan and
provided feedback. The Commission also discussed the Hand-off Memo to the City Council and formed a
small group to work on revisions to the document.

Review Final Draft of the 2022 PROS Plan

At the December PRC meeting, Commissioners and the project team discussed comments and proposed
revisions to the Preliminary Draft of the PROS Plan and agreed on changes, which were incorporated in the
Final Draft (Exhibit 1). Given the formatting of the document, it is not possible to present these changes in
“strike and delete format.” Instead, the revisions and agreed upon changes were all tracked using a summary
matrix (Exhibit 3).

Other changes made between the Preliminary Draft and the publishing of the Final Draft are all non-
substantive and include minor grammatical edits, page number corrections, formatting, photos exchanged for
clarity or design, and additional context included for certain graphs or visuals.

The project team is seeking PRC approval of the Final Draft of the PROS Plan.

Hand-off Memo to City Council

The Parks and Recreation Commission is scheduled to “hand-off” the Final Draft of the 2022 PROS Plan to the

City Council at the January 18, 2022 Joint Meeting. It is customary to prepare a memo providing an overview
of the planning process and summarizing the key recommendations. Chair McCarthy, Vice Chair Struck, and


https://mccmeetingspublic.blob.core.usgovcloudapi.net/mercerwa-meet-f42c4ad9e42f4715ba75b52cb5cf34d7/ITEM-Attachment-001-09562f6c46ff4aa19b39d2a1141b40ae.pdf

Commissioner Westberg prepared a revision to the staff’s draft of this memo for your consideration (Exhibit
2).

RECOMMENDED ACTION

Item 2.

Approve the Final Draft of the 2022 PROS Plan by motion.

Approve the 2022 PROS Plan Hand-off Memo to City Council by motion
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Luther Burbank Docks and Boiler Building

Message from the Chief of Operations

PENDING
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The City of Mercer Island Parks, Recreation & Open Space Plan creates
a vision for an innovative, inclusive, and interconnected system of parks,
trails, and open spaces that promotes recreation, health, environmental
conservation, and fiscal responsibility as integral elements of a thriving,
livable Mercer Island.

PURPOSE OF THE PLAN

The City of Mercer Island Parks, Recreation & Open
Space Plan, (PROS Plan), is an update to the 2014
Plan that builds on the previously completed planning
work and incorporates the feedback from an extensive
community engagement process conducted in 2020
and throughout 2021. This Plan creates a vision for

an innovative, inclusive, and interconnected system of
parks, trails, and open space that promotes recreation,
health, environmental conservation, and fiscal
responsibility as integral elements of a thriving, livable
Mercer Island.

The PROS Plan serves as a blueprint for the growth,
enhancement, and management of the City of Mercer

12

Island parks and recreation system and assists in
guiding decisions related to planning, acquiring,
developing, and maintaining parks, open space, trails,
and recreational facilities. This plan also identifies
priorities for recreation programs, special events, and
arts and cultural activities.

The 2021 PROS Plan provides updated system
inventories, demographic conditions, needs analyses,
and a comprehensive capital project list. The Plan
identifies parks and recreation goals and establishes a
long-range capital plan for the Mercer Island parks and
recreation system, including action items and strategies
for implementation over the next six to 10 years. The
recommendations in this Plan are based on community
input, evaluations of the existing park system, operating
conditions, and fiscal considerations.

PUBLIC REVIEW DRAFT
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The PROS Plan is part of the City’s broader
Comprehensive Plan and is consistent with the
guidelines established by the Growth Management
Act. The PROS Plan, updated approximately every

six years, allows Mercer Island to remain current with
community interests and retain eligibility for state
grants through the Washington State Recreation and
Conservation Office (RCO), which administers various
grant programs for outdoor recreation and conservation
efforts.

PLANNING PROCESS

'This PROS Plan represents the culmination of a
two-year planning effort, and reflects the community’s
interests and needs for parks, open space, trails,
facilities, and programming - balanced with the
realities of budget considerations. The planning
process, which included a variety of public outreach
activities, encouraged public engagement to inform the
development of the priorities and future direction of
Mercer Island’s park and recreation system. Community
members expressed their interests through surveys,
public meetings, online outreach, and Parks and
Recreation Commission meetings.

In addition to community engagement, the actions
identified in this Plan are based on:

B An inventory and assessment of the City’s existing
parks and recreation facilities to establish the
system’s current performance and to identify
needed maintenance and capital repair and
replacement projects.

B Service level and walkability assessments to
quantify the system’s ability to serve current and
future residents.

The Plan’s capital facilities section and accompanying
implementation and funding strategies are intended to
sustain and enhance, preserve, and steward the City’s
critical parks and recreation infrastructure.

GUIDED BY VALUES

'The City of Mercer Island adheres to a collection

of values to help shape its future and provide the
foundation for a host of community actions. The
following seven values are among the community’s most
essential and have framed the development of the City’s
recent Comprehensive Plan:
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INTRODUCTION I

Residential Community
Quality Municipal Services
Fiscal Responsibility
Education is the Key

Livability is Paramount

Cherish the Environment
B Sustainable Community

The City’s mission statement also provides a framework
for the future planning of Mercer Island, and it reads as
follows:

We provide outstanding municipal services that
enhance and protect the environment, the quality of
life, and the community health, safety, and welfare on
Mercer Island.

Many of the City’s values and the heart of its mission
statement are reflected, in part, through the provision
of parks, open space, trails, facilities, and recreation
services.

DEPARTMENT OVERVIEW

The Mercer Island Parks & Recreation Department
significantly contributes to a sense of community and
an enhanced quality of life for Mercer Island residents
by providing recreation and social opportunities to
people of all ages.

The Department is responsible for the administration,
planning, marketing, management, and maintenance
of parks, trails, open space, facilities, and recreation
programs. The Department manages the 42,000 square
foot Mercer Island Community and Event Center, 481
acres of parks and open space, and 28 miles of trails.

Impacts of COVID-19 Pandemic

The COVID-19 pandemic considerably impacted the
Parks & Recreation Department. The Community &
Event Center closed in March 2020, and all recreation
programs, special events, and facility rentals were
canceled, which eliminated a critical funding source for
the Department. Athletic field reservations and picnic
shelter/area reservations were also canceled but resumed
on a limited basis in the summer of 2020. When this
PROS Plan update was developed, the Recreation
Transition Team was focused on re-establishing
operations for the Mercer Island Community and
Event Center and rebuilding the Recreation division.
Pre-pandemic, the Department offered nearly 200
recreation programs and events annually and hosted

PUBLIC REVIEW DRAFT 3
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Aubrey Davis Park Area B basketball court

Physical Activity Benefits

Residents in communities with increased
access to parks, recreation, natural areas
and trails have more opportunities for
physical activity, both through recreation
and active transportation. By participating
in physical activity, residents can reduce
their risk of being or becoming overweight
or obese, decrease their likelihood of
suffering from chronic diseases, such as
heart disease and type-2 diabetes, and
improve their levels of stress and anxiety.
Nearby access to parks has been shown
to increase levels of physical activity.
According to studies cited in a 2010 report
by the National Park and Recreation
Association, the majority of people of all
ages who visit parks are physically active
during their visit. Also, the Centers for
Disease Control and Prevention (CDC)
reports that greater access to parks leads
to 25% more people exercising three or
more days per week.
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A number of organizations and non-profits have documented th
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overall health and wellness benefits provided by parks, open space and
trails. The Trust for Public Land published a report called The Benefits
of Parks: Why America Needs More City Parks and Open Space. This
report makes the following observations about the health, economic,
environmental and social benefits of parks and open space:

Physical activity makes people healthier.

B Physical activity increases with access to parks.

B Contact with the natural world improves physical and psycho-

logical health.

B Value is added to community and economic development sus-

tainability.

Benefits of tourism are enhanced.

B Trees are effective in improving air quality and assisting with

stormwater control.

B Recreational opportunities for all ages are provided.

- aliie E e i
Volunteers planting native plants at Luther Burbank
Park

Social & Community Benefits

Park and recreation facilities provide
opportunities to engage with family,
friends, and neighbors, thereby increasing
social capital and community cohesion,
which can improve residents’ mental
health and overall well-being. People

who feel that they are connected to their
community and those who participate

in recreational, community and other
activities are more likely to have better
mental and physical health and to

live longer lives. Access to parks and
recreational facilities has also been linked
to reductions in crime, particularly juvenile
delinquency.

Spectators at a Summer Celebration fireworks show
at Luther Burbank Park

Economic Benefits

Parks and recreation facilities can bring
positive economic impacts through
increased property values, increased
attractiveness for businesses and workers
(quality of life), and through direct
increases in employment opportunities.

In Washington, outdoor recreation
generates $10.2 billion in total outdoor
recreation value added and $5.8 billion in
wages and salaries. Preserving access to
outdoor recreation protects the economy,
the businesses, the communities and the
people who depend on the ability to play
outside. According to the 2020 Outdoor
Recreation Economy Report published by
the Outdoor Industry Association, outdoor
recreation can grow jobs and drive the
economy through management and
investment in parks, waters and trails as an
interconnected system designed to sustain
economic dividends for citizens.
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over 125,000 annual visitors to the Mercer Island
Community and Event Center.

'The Park Maintenance and Natural Resources teams
were also significantly impacted by the pandemic and
are now housed within the Public Works/Operations
Department, one of many organizational changes made
in 2020. Workforce reductions due to budget cuts
significantly scaled back park maintenance functions
through most of 2020 and were gradually restored

in 2021. In addition, natural resource stewardship
programs were reduced due to pandemic guidelines
that significantly limited group gatherings. At the time
this plan was developed, recovery work was underway
to catch up on systemwide vegetation and landscaping
maintenance.

Accomplishments Since the 2014 PROS Plan
'The 2014 PROS Plan guided City officials,

management, and staft in making decisions about
planning, operating, and implementing various parks
and recreation services. The following represents some
of the major accomplishments realized following the
adoption of the previous Plan.

B Luther Burbank North Wetland Boardwalk
Extension (2014)

B Open Space Vegetation Plan 10-year Update
(2015)

B Calkins Landing Street End Improvements
(2015)

B Luther Burbank Park Calkins Point Shoreline
Improvements (2016)
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B Luther Burbank Hawthorn Trail Installation
(2017)

B Luther Burbank Park Boiler Building Study
(2017)

B Island Crest Park North Field Synthetic Turf and
LED Lights (2018)

B South Mercer Playfields playground replacement
(2018)

B Groveland Beach Pier Repairs and Shoreline
Improvements (2018)

B Adoption of the Comprehensive Arts & Culture
Plan (2018)

B Mercer Island Tree Canopy Assessment (2018)
B Aubrey Davis Park Master Plan adopted (2019)

B Parks and Recreation Commission established
(2019)

B Development of a Recreation Restart Plan to
guide post-pandemic recovery (2021)

'The Parks and Recreation Department also faced
multiple challenges since the 2014 PROS Plan was
adopted. In 2019 several recreation services and
programs were reduced as a result of Citywide fiscal
challenges. The lifeguard program was eliminated and
a number of special events, including the Summer
Celebration, were canceled. Operating hours were
scaled back at the Community and Event Center, and
programming was reduced. As previously mentioned,
the COVID-19 pandemic had a significant impact on
the operations of the Parks and Recreation Department
in 2020 and 2021.

Young athletes at Island Crest Park north field

PUBLIC REVIEW DRAFT 5
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Commissions & Boards

Parks & Recreation Commission

In January 2019, the City Council created the seven-
member Parks & Recreation Commission to serve in
a policy advisory capacity to the City Council. The

responsibilities of the Commission include:

B Providing a forum for the community to express
their views on parks, recreation, and other
community services, including serving as a liaison
to the Mercer Island Library and the King County
Library System.

B Supporting inclusivity and embracing cultural
diversity in all policy recommendations.

B Serving as community ambassadors and helping
to promote parks and recreation activities within
the City of Mercer Island, including support for
cooperative relationships with community partners
and other organizations.

B Providing recommendations on park master plans,
potential property acquisitions, certain budget
items, grant funding, and other policy matters, as

assigned by the City Council.

B Collaborating with staff on developing and
updating the PROS Plan as a component of the
City’s Comprehensive Plan.

The Parks and Recreation Commission collaborates
with other City boards and commissions in performing
their work, particularly the Arts Council and the Open
Space Conservancy Trust.

Arts Council
The Arts Council was established in 1985 with a

mission to nurture, promote, and support high-quality
arts and cultural activities for the Mercer Island
community. The goals of the Arts Council include:

B Advocating for the arts, artists, and arts
organizations of Mercer Island.

B Stimulating and promoting community awareness,
education, and enjoyment of the fine arts.

B Supporting performing, visual, and literary arts
programs, projects, and events.

'The Arts Council is supported by the Parks and

Recreation Department staff.

Open Space Conservancy Trust

The Mercer Island Open Space Conservancy Trust

is appointed to oversee the passive, low-impact,
recreational open space properties placed in the Trust.
Currently, the Trust owns and oversees the management
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of Pioneer Park and Engstrom Open Space. The

Trust was established by ordinance on February 10,
1992 (amended May 6, 1996). The ordinance defines
open space as a property of potential natural or scenic
resources that the City has reserved for passive and
low impact forms of use, such as walking, jogging,

and picnicking. The seven-member Trust meets
quarterly and is supported by the Parks and Recreation
Department staff.

CURRENT CHALLENGES

Public engagement during a pandemic
The COVID-19 pandemic and the health mandates

for social distancing have transformed the way
municipalities plan for and conduct public engagement.
While hope remains for a safe return to some
semblance of normalcy, the City of Mercer Island
implemented public processes that were COVID-
sensitive and utilized a range of tools to optimize its
use of online engagement for communications and
community feedback.

Balancing the visions for the future with
current fiscal realities

For the past several years, strains on the City’s operating
and capital budgets have led to the re-assessment of

the Parks and Recreation Department’s structure,
necessitating the evaluation of all programs and services.
'The framework of the PROS Plan acknowledges

the fiscal challenges of the City, while providing a
community-based foundation to shape future project
priorities and inform implementation strategies. This
includes consideration of future maintenance and
operations impacts and potential development costs for
proposed projects.

Deferred maintenance and aging infrastructure

The City of Mercer Island’s parks, trails, and open
space system is facing numerous challenges related

to aging infrastructure. Deferred maintenance and
changing demands translate to the need for up-to-date
assessments of the condition, function, and quality of
park system assets, in addition to understanding where
deficiencies may exist. Park aesthetics and amenities are
important to usage patterns. Also, a user’s perception of
personal safety is a determining factor in how one uses
and feels in and around parks, trails, and open spaces.

The conditions assessment of the parks, trails, and open
spaces included in this PROS Plan provided a baseline
of current conditions to inform the development of

PUBLIC REVIEW DRAFT
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the capital improvement program and implementation
strategies. The fiscal needs of the parks system are
significant and long-term funding strategies are needed.

Equity, inclusivity and accessibility
'The City of Mercer Island parks, trails, and open space

system were primarily developed before the Americans
with Disabilities Act (ADA) was implemented. The
conditions assessment identified several deficiencies
related to ADA compliance. The City must continue to
find ways to provide safe and equitable access to parks,
trails, open space, facilities, recreation programs, and
other services. The social contexts of disability rights,

LGBTQ#+ advocacy, and racial justice have led the City

to reexamine its responsibility in addressing these issues.

Balancing passive and active uses

Mercer Island residents have worked to preserve and
maintain the Island’s greenspaces over many decades.
'The park system currently includes nearly 300 acres of
open space. These areas serve a critical environmental
purpose, including sustaining a robust tree canopy,
supporting wildlife, clean air, and reducing pollutants
in stormwater runoff. Some open spaces include passive
use trails and provide much-needed natural respite,
while other open spaces (like steep slopes) function
solely as conservation areas.

From accessible playgrounds to spray parks to natural
play areas, the types of play experiences provided

are changing and diversifying, and the population of
Mercer Island has increased over time. The demand
for new amenities must be balanced against preserving
and maintaining open space and natural areas. New
amenities may require the use or re-use of existing
parkland, or more parkland may be required to support
the community’s future needs.

GUIDING DOCUMENTS

This PROS Plan is one of several documents that
comprise Mercer Island’s long-range planning and
policy framework. Past community plans and other
relevant documents were reviewed for policy direction
and goals as they relate to parks, open space, trails,
recreation, and arts and cultural opportunities across
Mercer Island. The following list of plans was reviewed,
and summaries for each appear in Appendix H.

B Pedestrian & Bicycle Facilities Plan (2010)

Parks, Recreation & Open Space Plan (2014)

City of Mercer Island Comprehensive Plan (2015)
Open Space Vegetation Management Plan (2015)

Item 2.

B Comprehensive Arts & Culture Plan (2018)

B Trail Structure & Maintenance Inventory Report
(2018)

B Site Specific Park Master Plans, including Aubrey
Davis Park Master Plan (2019), Luther Burbank
Park Master Plan (2006), Pioneer Park Master
Plan (2001), and others

CONTENTS OF THE PLAN

The remainder of the Mercer Island PROS Plan is
organized as follows:

B Chapter 2: Community Profile — provides an
overview of the City of Mercer Island and its
demographics.

B Chapter 3: Community Engagement — highlights
the methods used to engage the Mercer Island
community in developing the Plan.

B Chapter 4: Goals & Objectives — provides a policy
framework for the parks and recreation system
grouped by major functional or program area.

Chapter 5: Classification & Inventory — describes
the existing park and recreation system.

Chapter 6: Parks & Active Use Spaces
Chapter 7: Recreation, Arts & Culture
Chapter 8: Trails

Chapter 9: Open Space, Land Conservation &
Stewardship

Chapter 10: Operations & Maintenance

Chapter 11: Capital Planning & Implementation
— details a 6-year program for addressing park and
recreation facility enhancements, maintenance,

or expansion projects, and describes a range

of strategies and alternatives to consider in
implementing the Plan.

B Appendices: Provides technical or supporting
information to the planning effort and includes
survey summaries, focus group notes, recreation
trends, and funding options, among others.

PUBLIC REVIEW DRAFT 7
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Mercer Island is a full-service city dedicated to quality public service.
Parks, open spaces, and recreational opportunities are highly valued.
The Island has 481 acres of park and open space including neighborhood
parks and trails, as well as several larger recreational areas, including
Luther Burbank Park and Aubrey Davis Park surrounding the Interstate 90

corridor.

'The City of Mercer Island is located on an island of
the same name in Lake Washington and consists of
high-quality residential areas, conserved open space,
parks, and miles of shoreline. Mercer Island, which was
formerly part of East Seattle, was incorporated in 1960
and has a population of just over 25,000.

Mercer Island, nestled between the large population
centers of Seattle and Bellevue, has its own distinct
identity. Most of Mercer Island’s 6.2 square miles of
land area (just over five miles long and two miles wide)
is developed with single family homes. Mercer Island
is served by a town center and two other commercial
areas that provide a range of business and service
opportunities for the community.

Mercer Island is a full-service city dedicated to quality

public service. Parks, open spaces, and recreational
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opportunities are highly valued. Mercer Island has 481
acres of park and open space, including neighborhood
parks and trails, and several larger recreational areas,
including Luther Burbank Park and Aubrey Davis Park
surrounding the Interstate 90 corridor. The park system
currently includes nearly 300 acres of open space. These
areas serve a critical purpose, including preservation

of the tree canopy, supporting wildlife, clean air, and
reducing pollutants in stormwater runoff.

Note: This chapter was prepared prior to obtaining the
full report from the 2020 United States Census. The
total population of Mercer Island had been released

at the time the draft was prepared, but the remaining
census data had not. This chapter reflects demographic
data from pre-2020 sources.
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COMMUNITY PROFILE N

DEMOGRAPHIC PROFILE

'The population of Mercer Island is 25,748 according to the 2020 Census and has grown slowly over the past 60

years, see Figure 2.1. Mercer Island prides itself on being a residential community and is home to many families with
children as well as older adults. The City’s residents are generally very well educated and many have higher incomes

than other county and state residents. Mercer Island has limited employment and commercial centers. Most

employed residents commute to other areas of the Seattle metropolitan region for jobs in the education, technology,

health care, professional, and finance sectors, although commuting patterns have shifted dramatically due to the

impacts of the COVID-19 pandemic.

Figure 2.1. Population Characteristics: Mercer Island, King County, and Washington

Demographics Mercer Island King County Washington Source

Population (2020) 25,748 2,269,675 7,705,281 A
Population (2010) 22,699 1,931,249 6,724,540 B
Population (2000) 22,036 1,737,034 5,894,121 C
Percent Change (2000-20) 16.85% 30.66% 30.73% D
Persons w/ Disabilities (%) 10.1%% 9.5%% 12.7%% D
| HousholdCharacterisis
Households 10,570 969,234 3,202,241 A
Percent with children 33.9% 28.8% 30.6% D
Median Household Income $147,566 $94,974 $73,775 D
Average Household Size 2.50 2.45 2.55 D
Average Family Size 2.99 3.06 3.09 D
Owner Occupancy Rate 68.7% 56.9% 63.0% D
Chsesows
Median Age 46.0 37.0 37.7 D
Population < 5 years of age 3.8% 5.8% 6.1% D
Population < 18 years of age 23.2% 20.4% 22.2% D
Population 25 - 64 years of age 56.4% 66.6%% 62.7%% D
Population > 65 years of age 20.4% 13.0% 15.1% D
Sources

A. U.S. Census Bureau, 2020 Dicennial Census Redistricting Data Summary File, accessed August 2021.
B. U.S. Census Bureau, 2010 Dicennial Census
C. U.S. Census Bureau, 2000 Dicennial Census

D. U.S. Census Bureau, 2019 American Community Survey 5-Year Estimates

Population

'The City of Mercer Island has generally grown at a slow but steady rate since its incorporation in 1960, see Figure

2.2.'The City is currently home to 25,748 residents (2020), and its population is expected to grow by approximately

8% by 2040, to 26,652 people.

Annual population growth has averaged about 0.5% per year over the past forty years but is expected to slow to
less than 0.25% per year over the coming decades. Mercer Island currently makes up about 1% of the combined

population of King County. Population forecasts are provided by the Puget Sound Regional Council.

PUBLIC REVIEW DRAFT




‘&-&ﬁﬂ_ﬁ Mercer Island Parks, Recreation & Open Space Plan

Figure 2.2. Population — Actual and Projected: 1970-2040

22,699
22,036
21,522
20,816
19,047 I

1970 1980 1990 2000 2010

Sources: US Census; Puget Sound Regional Council

Age Group Distribution

Mercer Island has a median age of 46 (2019) and a
relatively high population of families with children
(34%). This distinction has significant implications for
parks and recreation needs. Adults between 40 to 59
years old make up the City’s largest 20-year population
group, comprising 31% of the overall population in
2019, see Figure 2.3.

20

B Youth under 5 years of age make up 4% of

Mercer Island’s population (see Figure 3). This
group represents preschool and tot programs and
facilities users, and, as trails and open space users,
are often in strollers. These individuals are the
future participants in youth activities.

Children, ages 5 to 14 years, make up 15% of
Mercer Island’s population. This group represents
users of current youth programs, family programs,
and event participants.

Teens and young adults, ages 15 to 24 years make
up 9% of Mercer Island’s population. This group
represents users that are in transition from youth
programs to adult programs and participate

in teen/young adult programs where available.
Members of this age group are often seasonal
employment seekers.

B While approximately 28% of residents are youth
and young adults up to 24 years of age, 37% are 25

to 54 years old, and 35% are 55 and older.

2025 2030 2035 2040

B Adults, ages 25 to 34, make up 10% of Mercer

Island’s population. These residents may be
entering long-term relationships and establishing
families and are users of fitness and athletic
programs, and park facilities.

Adults between 35 and 54 years of age represent
users of a wide range of adult programs and park
facilities. Their characteristics extend from having
children attending preschool and youth programs
to becoming empty nesters. They participate in a
variety of recreation programs and utilize many
types of park facilities. This age group makes up
28% of the Island’s population.

Older adults, age 55 and over, make up
approximately 35% of Mercer Island’s population.
'This group represents users of adult and senior
programs who also extensively use park facilities.
These residents may be approaching retirement or
already retired and potentially spending time with
grandchildren. This group also ranges from very
healthy, active seniors to more physically inactive
seniors.

The City’s median age (46) has remained stable since
2010 and is significantly older than that of King
County (37.2) and Washington State (37.6).
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Figure 2.3. Age Group Distributions: 2010 & 2019

4.4%

Under 5 years 3.8%

14.8%

5to 14 years 15.4%

15 to 24 years 10.2%

25 to 34 years

9.5%

12.0%

35 to 44 years 11.0%

17.5%

45 to 54 years 16.6%

14.5%

55 to 64 years 14.5%

65 to 74 years 3.8%

10.8%

75 to 84 years 6.8%

5.7%

3.8%
3.9% m 2010 m2019

Source: 2010 Census, 2015-2019 American Community Survey

85 years and over

Race and Ethnicity

According to the 2020 US Census Redistricting Data, the City was 72% White, 25% Asian, 1.2% African
American, less than 1% American Indian or Alaskan Native or Pacific Islander, and 1.4% other some other race
alone (see Figure 2.4). Approximately 4.5% of people identified as Hispanic or Latino of any race. In King County,

communities of color make up a significantly larger portion of the population (35% compared to 28% on Mercer

Island).

In 2019, approximately 20% of Mercer Island’s population spoke a language other than English at home. Asian and
Pacific Island languages and other Indo-European languages comprise most non-English language groups. Mercer
Island has a lower percentage of people who speak a language other than English at home compared to King County
as a whole (27%). The City should consider how it could best provide recreational opportunities, programs, and
information that is accessible and able to meet the language needs of all community members.

Figure 2.4. Changes in Racial Composition - 2000 - 2020

100% 100%

0.1%, Native Hawaiian and
Other Pacific Islander alone

0.3%, American Indian and

0,
80% Alaska Native alone

75%

1.2%, Black or African American
alone

60%
50% 25.5%,

Asian alone 1.4%, Some Other Race alone

40%

20%

0%

0%
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B White B Communities of Color
Sources: 2000, 2010, 2020 US Census
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Household Characteristics

The 2019 average houschold size on Mercer Island was
2.5 people, slightly lower than the state (2.55) average.
The average family size is larger, at 2.99 people. Of the
9,867 households in the City, 34% were families with
children under 18, and 23% were individuals living
alone. According to Puget Sound Regional Council
projections, the number of households on Mercer Island
is anticipated to grow by 1,239 to approximately 11,106
by 2044.

Employment & Education

The 2019 work force population (16 years and over) of
Mercer Island was 20,473 (80%). Of this population,
63% is in the labor force, 4% is unemployed, and 33%
is not in the labor force. Over seven in ten employed
residents work in management, business, science,

or arts occupations. One in two work in either the
education/health care industries or the professional/
management industries. The finance and insurance
sector also employs a large percentage of local workers
(approximately 13%).

According to the 2019 American Community Survey,
approximately 81% of Mercer Island residents over age
25 have a bachelor’s degree or higher, and 94% have at
least some college education. This level of education
attainment is higher than that of King County and
the state (in which 77% and 68% of residents have
some college, respectively). Additionally, 99% of

City residents have a high school degree or higher,
approximately 8 percentage points higher than the
statewide average.

Income & Poverty

A community’s level of household income can impact
the types of recreational services prioritized by
community members, as well as their willingness and
ability to pay for recreational services. Perhaps more
importantly, household income is closely linked with
levels of physical activity. According to an analysis
of national data by the Active Living by Design
organization, low-income households are three times
more likely to live a sedentary lifestyle than middle-
and upper-income households.

In 2019, the median household income on Mercer
Island was $136,644. This income level was more than
double the median income for Washington households
(866,174) and significantly higher than that of King
County households ($83,571).

Higher-income households have an increased ability
and willingness to pay for recreation and leisure services,

22

and they often face fewer barriers to participation.
Approximately 67% of Mercer Island households have
incomes in the higher income brackets ($100,000 and
greater), significantly more than across the state (30%).

At the lower end of the household income scale,
approximately 8% percent of Mercer Island households
earn less than $25,000 annually, significantly fewer than
households in King County (13%), Washington State
(17%), and across the United States (23%). In 2019,
2.5% of Mercer Island’s families were living below the
poverty level. The poverty threshold was an income

of $24,600 for a family of four. This percentage is also
significantly lower than the countywide (approximately
6%) and statewide (8%) levels. On Mercer Island,
poverty affects 2.8% of youth under 18 and 4.6% of
those 65 and older.

Generally, lower-income residents may face barriers to
physical activity, including reduced access to parks and
recreational facilities, a lack of transportation options,

a lack of time, and poor health. Low-income residents
may also be less financially able to afford recreational
service fees or to pay for services, such as childcare, that
can make physical activity possible.

Persons with Disabilities

The 2019 American Community Survey reported
10.1% (2,571 persons) of Mercer Island’s population 5
years and older as having a disability that interferes with
life activities. This number is lower than county and
state averages (both about 12%). Approximately 6% of
residents between 18 and 64 have a disability. Among
residents 65 and older, the percentage rises to 30%,
which is slightly lower than the percentage found in the
general senior population of Washington State (36%).

Planning, designing, and operating a park system that
facilitates participation by residents of all abilities will
help ensure compliance with Title III of the Americans
with Disabilities Act (ADA). In addition to ADA, there
are other accommodations that people with disabilities
may need to access parks and participate in recreation
programs.

Health Status

Residents of Mercer Island tend to be in better health
than residents of King County and Washington

State, according to the King County City Health
Profile, developed by Seattle/King County Public
Health in 2019. Mercer Island residents have high life
expectancies (86 years), and fewer residents experience
poor mental or physical health as compared to the
county and state. Residents also have a lower prevalence
of many health risk factors, including obesity, lack of
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exercise, diabetes, asthma, and hypertension, compared
to King County residents, who have fewer risk factors
than residents of Washington State as a whole.

In addition, King County residents rank as some of the
healthiest residents in Washington State (2nd out of 39
counties), according to the County Health Rankings.
Approximately 16% of Mercer Island and 22% of King
County adults are overweight or obese, compared to
27% of Washington State adults.

Approximately 9% of Mercer Island and 15% of King
County adults ages 20 and older report getting no
leisure-time physical activity — lower than the statewide
average of 18%. This figure may be due, in part, to the
large number of places to participate in physical activity,

PUBLIC REVIEW DRAFT
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including parks and public or private community
centers, gyms, or other recreational facilities. Over 95%
of residents in King County have access to adequate
physical activity opportunities, which is slightly

higher than the 88% average for all Washington State
residents.

According to the County Health Rankings, King
County also ranks in the top tier of Washington

State counties for health outcomes, including length
and quality of life, and health factors, such as health
behaviors, clinical care, social and economic factors, and
the physical environment.

Skate Park at Mercerdale Park
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Community engagement played an essential role in developing the PROS
Plan. Although the planning process occurred during the COVID-19
pandemic, numerous efforts were made to connect with the community,
seek their input and provide information about the project.

City staff during public engagement for the Aubrey Davis Park Master Plan process

Public outreach methods were varied and extensive, cO mmun itv S u rvev

including:
In early 2020, a community-wide, mail and online
B Three community-wide surveys. survey was conducted to assess the recreational needs
B Two virtual public meetings for general public and priorities of Mercer Island residents. On February
participation and discussion 4, 2020, the survey was mailed to a random sample

(statistically valid) of 2,500 households within the City
of Mercer Island boundaries. An online version of the
survey was posted to the City’s website several days later
to allow the mail recipients to receive first notice about
the survey. Overall, 525 responses were completed from
the random sample mail survey (21% response rate),
and 1,238 responses were generated via the online link
B Multiple social media postings, email blasts, and published on the City’s website. In total, 1,763 survey
city newsletter articles responses were recorded.

B Meetings with the Park and Recreation
Commission, Arts Council, Open Space
Conservancy Trust, and City Council

B Mercer Island City website and online
engagement forum (Let’s Talk) with plan

information and contact opportunities

'The survey measured current levels of satisfaction and

24
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which facilities were primarily being used by residents.
Residents were asked about future improvements and
the types of recreational amenities they would like to
see considered for the park system. Survey respondents
were asked about:

B Performance and quality of programs and parks
B Usage of City parks and recreation facilities

B Overall satisfaction with the value of services

being delivered by the City

B Opinions about the need for various park,
recreation, and trail improvements

B Priorities for future park and recreation services
and facilities

Significant survey findings are noted below, and a
more detailed discussion of results can be found in the
needs assessment chapters covering parks, open space,
recreation, and trails (Chapters 6 - 9).

Major Survey Findings:
B Livability: Nearly all respondents (99%) feel that

public parks and recreation opportunities are
important or essential to the quality of life on

Mercer Island.
B Overall Satisfaction: A large majority (94%)

of respondents indicated that they are very or
somewhat satisfied with the overall value they
receive from Mercer Island Parks & Recreation for
parks, facilities, and open space.

B Usage: Park visitation is high, with 68% of mail
survey respondents visiting at least once a week
and another 25% visiting one to three times per
month.

B Park Amenity Priorities: Trails for walking ranked
as the amenity of highest need. The second tier of
need included bike trails, indoor fitness facilities,
picnic shelters, and off-leash dog areas.

B Programming: Respondents indicated a
higher interest in seeing more performing arts,
educational and boating classes, and programs.

'The survey summary is provided in Appendix A.
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Recreation Reset Survey
As a result of the COVID-19 pandemic, the City

canceled and suspended recreation services and

closed facilities in March 2020 due to ongoing public
health and safety concerns. In late 2020, a planning
process was initiated to assess the scope and function
of recreation programming to prepare for summer
2021. An online survey was conducted in January

and February 2021 to focus on needs and priorities

for recreation programs and operations of the Mercer
Island Community and Event Center (MICEC). A
short, five-question survey was promoted via the City’s
Let’s Talk online forum and social media platforms, and
565 responses were collected.

Major Survey Findings:

B Balancing benefit: The highest positive scores
were for programs or services that balance
individual and community benefits or where
the community benefits considerably (examples:
providing summer camp opportunities for youth,
and programs that provide scholarships to increase

accessibility).

B Private rentals to support public programs: There
was consensus that maximizing private evening
and weekend use to support lower-cost public
programs and services was “really important.”

B Use of space: Respondents stated that the
MICECs space should be prioritized for seniors,
youth, adaptive recreation, school break/after
school programs, and fitness.

'The survey summary is provided in Appendix B.

Parks & Recreation System
Priorities Survey

A third survey was administered to gain insights

on priority projects and improvements. As with the
first community survey, a random-sample of 2,500
households received a print version with a QR code and
URL access to an online portal (statistically valid), plus
the broader community was encouraged to participate
through an identical online-only version of the survey.
The 15-question survey was used to compare priorities
from the 2020 survey and gauge community interest
in park, trail and program enhancements. The survey
was promoted via the Let’s Talk online forum and
social media postings. In all, the survey collected 1,329
responses, with 505 from the random-sample mail

15
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version (20 % response rate) and 824 from the online-
only, community-wide survey.

Major Survey Findings:

B Most needed park system improvements: A
strong plurality of respondents (44%) noted
connecting gaps in the trail system as a top
priority, which was also 13 points higher than the
next highest ranked option provided. The next top
three improvements were expanding maintenance
and restoration of open space (31%), repairing or
upgrading waterfront areas (29%), and improving
restroom facilities (25%).

B Outdoor recreation amenities: Strong majorities
of respondents indicated an interest in walking or
jogging trails (93% very or somewhat important)
and open space and natural areas (90% very or
somewhat important). A second tier of amenities
of strong interest include restrooms (84%), bike
lanes (68%), pocket parks (70%), parking (70%)
and playgrounds (61%).

B Water-oriented programs or activities: A
majority of respondents (67%) were either very
or somewhat interested in access to kayak or

paddleboard rentals.

A survey summary is provided in Appendix C.

Virtual Public Meeting #1

On March 23,2021, the City hosted a virtual

public meeting using Zoom technology. The public
meeting included a number of ways for the public

to provide input, including live polling and topic-
oriented breakout rooms. The meeting started with a
presentation to inform participants about the PROS
Plan process and purpose, highlight some of the current
challenges facing the City’s parks and recreation system,
and provide an overview of the structure and format of
the virtual meeting. Community members were asked
to share their ideas and comments and help identify
priorities for future programs and investments through
in-session live polling questions, live chat, and three
distinct breakout room discussions. Participants were
assigned to breakout rooms that a City staft member

or project consultant facilitated. Breakout room topics
included waterfront and water-oriented recreation,
trails, and balancing active and passive park uses.

Key themes from the March 23,2021 meeting:

B Community: A majority of participants in the
meeting noted that they missed events and
festivals most during the pandemic, concluding
that community gatherings remain firmly in

26 demand on Mercer Island.

B Aging park amenities: Most felt that addressing
aging park amenities and extending the useful life
of existing facilities was the most pressing need in
the City’s park system.

B Future programming: Boating and performing
arts programming had the highest interest when
considering expansion or enhancement of certain
kinds of programming.

B Hot Topic: BMX or mountain biking facility
access was a popular topic at the meeting, with
much discussion on both sides of the issue. Some
participants felt that expanded bike facilities
are needed while others expressed concern that
open space and natural forest areas should not
accommodate these types of active park uses.

More than 70 people participated in the meeting. A
meeting summary from the virtual public meeting is

provided in Appendix D.

Virtual Public Meeting #2

On September 28, 2021, the City hosted a second
virtual public meeting using Zoom technology. The
virtual meeting was structured in a manner similar

to the first virtual public meeting and included an
introductory presentation, live polling, topic-oriented
breakout rooms, and a question-and-answer period. The
breakout room topics focused on the challenges related
to balancing existing park amenities with community
interest for new or different recreation opportunities, as
well as exploring community interests related to system-
wide playground equipment replacements.

Key themes from the September 28, 2021 meeting:

B The majority of respondents indicated that
prioritizing dock repair and replacement at parks
is very important (49%) or somewhat important

(37%).

B Regarding trails, the two top priorities noted
were to improve maintenance and upkeep of
existing trails (44%) and to acquire and build new
trail connections through the purchase of land,
easements, or rights-of-way (31%).

B Regarding the installation of new recreational
amenities, participants noted interest to
accommodate new uses at existing popular and
accessible parks (29%) and to add amenities to the
areas currently underserved by active play areas

(28%).

B A majority of participants favored either
converting some existing tennis courts as multi-
sport courts by adding pickleball lines (48%)
or replacing some tennis courts with dedicated

pickleball courts (34%).
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Fifty-five people participated in the meeting. A Other Public Sessions

summary from the second virtual public meeting is
provided in Appendix E.

Other commissions and boards were engaged as best

as possible with the development of the PROS Plan,
including the Arts Council and the Open Space
Conservancy Trust. City Council provided feedback,

Parks & Recreation Commission guidance and direction on the draft PROS Plan, prior

Meetings

'The Parks and Recreation Commission provided

to final adoption.

feedback on the development of the PROS Plan
during nine regularly scheduled public sessions. The Other OUtreaCh
first session occurred in January 2020 in a joint session In addition to the direct outreach opportunities
with the Arts Council. Following a pause in the PROS described above, the Mercer Island community was
Plan project due to the COVID-19 pandemic, the informed about the planning process through a variety
Commission resumed discussions of the plan in January ~ of media platforms. The following methods were used
2021 and provided guidance and insight as the project to share information about the project and provide
progressed through the end of 2021. The Commission opportunities to participate and offer their comments:
spent significant effort reviewing and commenting on m Ci bsite b
the PROS Plan public process, project priorities, and 1ty website home page
system-wide goals and strategies to implement future B City newsletter: MI Weekly
projects. B Let’s Talk project website and online forum

B Email blasts

B Social media: Twitter, Instagram & Facebook

Figure 3.1 provides samples of some media posts.

Figure 3.1. Samples of Community Outreach Postings
Public Meeting #1 Posting on Let's Talk
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'The goals and objectives from past plans have been
reorganized, enhanced, and arranged to align with the
common themes noted by the community during the
planning process. These goals and objectives will guide
the delivery of parks and recreation services for the next
six years and beyond.

Goals & Objectives

The Growth Management Act (GMA), adopted by
the Washington State Legislature in 1990, provided a
foundation for land use planning in selected cities and
counties throughout the state, including King County
and the City of Mercer Island. The GMA’s purpose

is to help communities deal efficiently with growth
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challenges to ensure long-term sustainability and a

high quality of life. The GMA identifies 14 planning

goals to guide the creation of comprehensive plans and

development regulations (codified in Chapter 36.70A of

the Revised Code of Washington). Four of these goals
directly affect the development and implementation of

this plan.

B “Encourage the retention of open space and
development of recreational opportunities,
conserve fish and wildlife habitat, increase access
to natural resource lands and water, and develop
parks.”

“Protect the environment and enhance the state’s
high quality of life, including air and water quality,
and the availability of water.”
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B “Identify and encourage the preservation of
lands, sites, and structures, that have historical or
archaeological significance.”

B “Carry-out the goals of the Shoreline
Management Act with regards to shorelines and
critical areas.”

Furthermore, the Mercer Island Comprehensive Plan,
previous parks and recreation plans, other City plans,
and county-wide planning policies provide a framework

for this PROS Plan.

A goal is a general statement that describes the
overarching direction for the parks and recreation
system. Objectives are more specific and describe

an outcome or a means to achieve the stated goals.
Recommendations are specific and measurable actions
intended to implement and achieve the goals and
objectives and are contained in the Needs Assessment
and Capital Planning chapters of the PROS Plan.
Action items not related directly to capital projects are
prioritized and adopted as part of the City of Mercer
Island biennial budget.

A summary of the PROS Plan goals is provided below:
B Goal 1 - Planning, Acquisition & Access: Provide

a high quality, welcoming, and inclusive parks and
recreation system that meets community needs
now and in the future.

B Goal 2 — Maintenance & Operations: Provide
the Mercer Island community with safe, well-
maintained parks and recreation facilities.

Item 2.

GOALS & OBJECTIVES I

B Goal 3 — Environment & Sustainability: Provide
a high quality, diversified open space system that
preserves and enhances urban forests, critical
habitat, and other environmental resources.
Incorporate sustainability practices into
operations, maintenance, and planning.

B Goal 4 —Trails: Develop and promote an
interconnected community through safe,
accessible, and attractive trails and pathways easily
accessed by a variety of trail users.

B Goal 5 — Recreation Facilities & Programming:
Provide a variety of recreation programs, services,
and facilities that promote the health and well-
being of residents of all ages and abilities.

B Goal 6 — Arts & Culture: Facilitate and promote
comprehensive and engaging arts and culture
experiences.

B Goal 7 - Community Engagement &
Partnerships: Encourage and support community
engagement and pursue collaborative partnerships
to strengthen and grow parks and recreation
programs and services.

B Goal 8 — Administration & Fiscal Sustainability:
Provide leadership and sufficient resources to
maintain and operate a welcoming, efficient, safe,
and sustainable parks and recreation system.
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PLANNING, ACQUISITION & ACCESS

Goal 1: Provide a high quality, welcoming, and inclusive parks and recreation system that meets
community needs now and in the future.

Objectives:

1.1.

1.2

1.3

1.4

1.5

1.6

1.7

1.8
1.9

Retain publicly owned parks and open spaces in perpetuity. Actively pursue options to permanently protect
parks and open space through conservation easements, zoning changes, or other strategies. Evaluate the
transfer of some or all open space to the Open Space Conservancy Trust.

Update the Parks, Recreation & Open Space (PROS) Plan periodically and approximately every six years
to ensure facilities and services meet current and future community needs and maintain eligibility for State
grants. Incorporate the PROS Plan as an appendix to the Citywide Comprehensive Plan during the next
update process.

Periodically review and update level of service standards for parks, trails, open space, playgrounds, and athletic
fields. Include accompanying standards for maintenance, operations, and safety.

Identify and prioritize the need for master plans to guide all significant park development projects, achieve
cohesive designs, and ensure project phasing is efficient and in alignment with community needs and
priorities. Utilize management plans or other adopted strategies to guide the stewardship and maintenance of
parks, open space, and trails.

Update the six-year Capital Improvement Plan at least every two years and use prioritization criteria,
financial guidelines, and other factors to sequence projects. Maintain and publish a companion twenty-
year capital project list at least every two years to capture long-term capital project needs and to guide the
development of long-term funding strategies.

Design and maintain parks and facilities to offer universal accessibility for residents of all physical capabilities,
skill levels, and ages as appropriate and in compliance with the Americans with Disabilities Act (ADA)
Standards for Accessible Design. Seek opportunities to eliminate barriers at existing facilities and address

goals identified in the Citywide ADA Transition Plan.

Strive to provide a distributed network of parks, such that all Mercer Island residents live within one-half
mile of a developed neighborhood or community park.

Pursue and implement strategies to maximize use of existing park and recreation assets.

Prepare a Land Acquisition Strategy to prioritize property acquisition to meet the future parks, trails, open
space, and facility needs of the Mercer Island community.

1.10 Maintain a minimum overall satisfaction level for the parks system above 90% as measured through the
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community-wide survey, normally conducted every other year.
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Luther Burbank Park

1.11 Partner with public, private, and non-profit organizations and donors to acquire land for park and recreation
needs.

1.12 When evaluating the vacation of any right-of-way, consider its appropriateness for use as public park or open
space.

1.13 Plan for a range of play types, universal access, and a phasing plan when replacing or upgrading playground
equipment. Identify partnerships, grants, sponsorships, and other funding opportunities for playground
replacement projects.

1.14 Improve and upgrade developed, and undeveloped street ends where appropriate to enhance public access
to waterfront facilities. Identify opportunities where achieving ADA access is feasible and improve parking
options.

1.15 Ensure public safety is included in all development and planning projects by coordinating with police and fire
services and applying Crime Prevention Through Environmental Design (CPTED) techniques.

1.16 Integrate public art and park design from the onset of facility planning to create compelling, engaging, and
captivating public places. Prioritize experiences that are interactive and allow for dynamic sensory exploration.

1.17 Ensure that the allocation and use of athletic facilities, amenities, and field space aligns with Title IX
provisions prohibiting discrimination or disparity in sports, recreation, and athletic facilities.
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Volunteers planting native plants at Luther Burbank Park

MAINTENANCE & OPERATIONS

Goal 2: Provide the Mercer Island community with safe, well-maintained parks and recreation

facilities.
Objectives:

2.1 Maintain all parks and facilities in a manner that keeps them in a safe and attractive condition.

2.2 Continue to improve the City’s comprehensive risk management program to ensure regular safety inspections
are completed and assess the likelihood and consequence of the failure of its assets in terms of financial,
community, and environmental impacts.

2.3 Track and monitor costs of maintaining parks and recreation facilities, including quantity, location, condition,
and expected useful life. Utilize data to inform maintenance and capital investment decisions, including the
timing of asset replacement.

2.4  Estimate the maintenance costs and staffing levels associated with land acquisition, development, or
renovation of facilities, parks, open space, or trails, and ensure adequate ongoing funding is available prior to
action.

2.5 Provide amenities at parks, trails, open space, and facilities where appropriate and when feasible to improve
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the user experience and access.
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ENVIRONMENT & SUSTAINABILITY

Goal 3: Provide a high quality, diversified open space system that preserves and enhances urban
forests, critical habitat, and other environmental resources. Incorporate sustainability practices
into operations, maintenance, and planning.

Objectives:

3.1 Preserve and protect open space and park land areas with significant environmental features such as wetlands,
forests, steep slopes, and plant and animal habitats from development impacts.

3.2 Provide appropriate public access (e.g. trails, viewpoints, and wildlife viewing areas) within open space to
support passive recreation, and parking, where appropriate and feasible. Provide environmental education
opportunities in open space with creative and interactive interpretation strategies, such as hands-on displays,
self-guided walks, and other engaging experiences.

3.3 Incorporate cost-effective sustainable practices into management, maintenance, and operations activities.
Maintain equipment in good working order, purchase green equipment when feasible (e.g., battery-powered
or low-emissions), replace existing lighting with high-efficiency fixtures, and keep systems (irrigation,
lighting, HVAC, etc.) updated and fully functional for maximum performance. Pursue pilot programs to field
test sustainable alternatives and to implement demonstration projects.

3.4 Pursue cost-effective sustainable design alternatives and include in the project scope of work for construction
projects and major maintenance activities, when feasible and appropriate.

3.5 Continue to support the Open Space Conservancy Trust and the planning, development, and management of
Pioneer Park and Engstrom Open Space. Promote Pioneer Park as a demonstration site for best practices in
forest management and environmental education.

3.6 Actively work to improve the condition of City-owned parks, trails, and open space through invasive species
removal, planting of native species, and restoration of urban forests, creeks, wetlands, and other habitat areas.
Anticipate climate trends and foster climate-resilient landscapes in parks and open space. Seek opportunities
for community education on invasive species and their safe removal to help reduce their spread on Mercer
Island. Maintain an Integrated Pest Management Program that maximizes ecological benefits while
minimizing environmental, social, and economic impacts.

3.7 Develop a Citywide Urban Forestry Management Plan to articulate a long-term strategy for tree protection,
urban forestry management, and public education and outreach. Include forest health, canopy replacement,
wildfire, climate change, and general risk planning for City parks and open space as part of the overall
strategy. Continue to gather and maintain Island-wide data on tree canopy coverage.
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Trail at Upper Luther Burbank Park

3.8 Encourage conservation opportunities to buffer and enhance the built environment. Pursue low-cost and
non-purchase options to preserve open space and park land, including the use of conservation easements
and development covenants. Promote and encourage private property owners to enroll in the King County
Current Use taxation programs, emphasizing properties contiguous to existing open space.

3.9 Promote and expand recycling opportunities at all park facilities and in association with all public and private
special events. Include composting options at special events when food vendors are present.

3.10 Conserve and reduce water use through sustainable landscape design and maintenance practices.

3.11 Design and restore parks, trails, and open space to naturally capture and filter stormwater to improve water
quality, increase water infiltration and recharge, and promote a healthy watershed and lake environment.
Where feasible, coordinate park, trail, and open space projects with stormwater and utility projects for
efficiency and to reduce environmental impacts.

3.12 Steward waterfront and shoreline properties with the goal of protecting and enhancing critical shoreline
habitat while preserving safe water access for recreational use.

3.13 Maintain the Tree City USA designation with continued review of tree policy and management. Ensure that
City-owned properties are viewed as leading proponents of the Tree City USA designation.

3.14 Continue to facilitate volunteer programs that enhance park improvement and restoration efforts, promote
environmental education, support ongoing maintenance efforts, and engage the community in stewardship
opportunities.

3.15 Within city-owned open space, prevent the encroachment of active-use areas and minimize the installation

of hardscape (e.g., paved, non-permeable, compacted) park amenities through low-impact design solutions
to maintain the natural conditions of open space. Evaluate opportunities to reduce or decommission existing

hardscape surfaces that are no longer needed or in use.
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Luther Burbank Park north wetland boardwalk

TRAILS

Goal 4: Develop and promote an interconnected community through safe, accessible, and
attractive trails and pathways easily accessed by a variety of trail users.

Objectives:

4.1 Develop and implement a trail system hierarchy to accommodate different user types and experiences.

4.2 Prioritize trail projects that address gaps between existing paths, create longer, more usable connections,
and improve safety. Promote trail connections to parks, schools, neighborhoods, the library, transit stops, the
Eastlink Light Rail Station, commercial areas, and regional trail networks.

4.3 Coordinate construction of trail projects with other capital improvement projects including utility and
transportation projects.

4.4 Expand and link the pedestrian and bicycle circulation system by acquiring rights-of-way and easements for
trails and trail connections.

4.5 Integrate the siting of proposed trail segments into the development review process; require designated trail
routes to be incorporated as part of the development project.

4.6 Utilize and implement park or open space site master plans to guide the development of trails within existing
properties and to promote connections to external trail networks.

4.7 Develop clear and consistent wayfinding signage and information materials for trails and associated facilities.

4.8 Continue to support use of non-motorized small craft along the Mercer Island shoreline via the “water trail.”
Seek opportunities to integrate and enhance water trail use through upgrades to access points, including at
street ends.
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RECREATION FACILITIES & PROGRAMMING

Goal 5: Provide a variety of recreation programs, services, and facilities that promote the health and
well-being of residents of all ages and abilities.

Objectives:

5.1 Refine the City’s role as a provider of recreation programs and services by implementing the Recreation Reset
Strategy’s cost recovery and resource allocation philosophy. Revisit and update business planning goals at least
every six years to address changing community needs and to revisit performance goals. Provide annual updates
on work progress and implementation.

5.2 Enhance the diversity of recreation programs offered, focusing on programs that are in high demand or serve a
wide range of users and adhere to the guidelines established in the Recreation Reset Strategy.

Expand service offerings for water-oriented recreation programs.

b. Continue work to restore and expand youth and teen programs to provide engaging, affordable, enriching, inclusive, and
safe options for children on Mercer Island. Identify programs and activities that provide for whole-family participation.

c. Work to restore and expand opportunities for seniors to engage in social, recreational, educational, nutritional, and
health programs designed to encourage social connections, independence, physical fitness, and overall well-being.

5.5 Identify and address recreation and service accessibility barriers (socio-economic, language, physical, mental
health, geographic, transportation). Seek to reduce access barriers and expand inclusive opportunities.
Implement diversity, equity and inclusion policies and a priority matrix to guide the allocation of resources to
address known service gaps over time.

5.6 Review and establish a funding strategy for the Mercer Island Community and Event Center to sustain annual
operating needs to include periodic review of the fee policy for programs, indoor facility uses, and rental rates to
meet operational requirements and cost recovery goals.

5.7 Maintain and enhance program scholarships and other mechanisms to support and promote recreation access
for low-income community members.

5.8 Evaluate the City’s role and function in community events and pursue sponsorships, partnerships, and outside
funding to support existing or additional events and festivals.

5.9 Leverage City resources by forming and maintaining partnerships with other public, non-profit, and private
recreation providers to deliver recreation programs and services and secure access to existing facilities for
community recreation.

5.10 Conduct periodic evaluations of program offerings. Utilize data to inform program and service planning
decisions.

5.12 Manage and coordinate recreation facility uses to serve a variety of programs, activities, events, and rentals.

Develop and implement protocols and policies to ensure efficient and cost-effective scheduling.
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Greta Hackett Outdoor Sculpture Gallery (Aubrey Davis Park)

ARTS & CULTURE

Goal 6: Facilitate and promote comprehensive and engaging arts and culture experiences.

Objectives:

6.1 Foster the City’s role as a convenor of artists, arts organizations, and community groups to facilitate
collaboration and efficiently serve the community through arts and culture programs and experiences.

6.2 Support the priorities of the Mercer Island Arts Council and the goals and initiatives of the Comprehensive
Arts & Culture Plan.

6.3 Identify and implement opportunities for integrating arts and culture into parks and open space, including,
where feasible and appropriate, through permanent and temporary public art installations, arts performance
and events, interpretive strategies, and other dynamic expressions. Collaborate with diverse groups to ensure
incorporation of art in public space occurs through a lens of diversity, equity, and inclusion.

6.4 Partner with the community and local organizations to foster a variety of cultural events and support
community cultural celebrations.

6.5 Develop a long-range project plan for the 1% for Art in Public Places Fund that articulates the City’s vision
for the public art program and includes integration with the Capital Improvement Program, strategies for
engaging the community in public art acquisition, and updated policies for public art acquisition, siting,
security, maintenance, and deaccession.

6.6 Encourage private contributions and donations for the arts, consistent with City gift and donation policies,
and the City’s pursuit of grant funding to enhance widespread public access to arts, culture, and heritage.

6.7 Encourage the collaboration of arts and culture marketing and communication efforts through shared event
calendars, social media management, and other cohesive strategies.
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Community Campout at Luther Burbank Park

COMMUNITY ENGAGEMENT & PARTNERSHIPS

Goal 7: Encourage and support community engagement and pursue collaborative partnerships to
strengthen and grow parks and recreation programs and services.

Objectives:

7.1

7.2

7.3

7.4

7.5

7.6

7.7

38

Involve the community in system-wide planning and site design. Use a variety of communication tools and
engagement strategies to solicit community input, facilitate project understanding, and build community
support.

Enhance and strengthen the Mercer Island School District partnership, seeking opportunities to collaborate
on facility use, maintenance, programs, and other services. Review and update existing Interlocal Agreements
regularly, approximately every two years.

Identify and implement partnerships with other public, private, non-profit, and community organizations to
support capital projects, community events, programs, and other special initiatives.

Support the Parks & Recreation Commission as the forum for public discussion of parks and recreation
issues and ensure collaboration with the Open Space Conservancy Trust and the Arts Council. Conduct
periodic joint sessions between the Parks & Recreation Commission, other standing City boards, and the
City Council to improve coordination and discuss policy matters of mutual interest.

Communicate the value of the City’s investment in parks, open spaces, and recreational opportunities
by highlighting the benefits such as better human health, increased community interaction, favorable
environmental conditions, increased revenue, and higher property values.

Provide informative, timely and consistent communication, informational materials, and signage to help
community members connect with and fully utilize the many parks and recreation facilities, programs, and
services. Maintain a consistent brand identity through marketing campaigns, social media presence, and other
communication mediums. Adapt community outreach efforts to ensure a broad reach.

Track and evaluate recreation trends, park use patterns, and park user needs.
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Leap the Frog at Leap For Green, the City’'s community sustainability fair

ADMINISTRATION & FISCAL SUSTAINABILITY

Goal 8: Provide leadership and sufhicient resources to maintain and operate a welcoming,
efficient, safe, and sustainable parks and recreation system.

Objectives:

8.1 Promote a welcoming and inclusive environment, seeking opportunities to address barriers and expand
program and service offerings to meet a diverse audience. Provide diversity, equity, and inclusion training
opportunities for staff, volunteers, and appointed officials.

8.2 Pursue sufficient financial resources to ensure a vibrant and well-maintained parks and recreation system.

8.3 Pursue alternative funding options and dedicated revenues for the acquisition and development of parks and
facilities.

8.4 Periodically review and update the Park Impact Fee rates and methodology approximately every 5 to 7 years
and utilize impact fees to accommodate growth through the expansion of the parks system.

8.5 Develop a recommendation for City Council consideration to renew the Parks Maintenance and Operations
Levy, scheduled to end in 2023.

8.6 Collaborate with the Community Planning and Development Department on economic development
initiatives related to parks, recreation, and cultural arts programs and services. Seek opportunities to buy-local
when procuring products and services and identify other opportunities to partner with Mercer Island small
businesses in the delivery of programs, events, and other services.

8.7 Stay abreast of best practices in technology and implement systems and tools to improve customer service
and support efficient operations.

8.8 Continue to use part-time, seasonal, and contract employees for select functions to meet peak demands and
respond to specialized or urgent needs. Maintain flexibility in the staffing structure to address changing
program and service needs.

8.9 Promote volunteerism to involve individuals, groups, organizations, and businesses in the development and
stewardship of the park and recreation system.

8.9 Promote professional development opportunities that strengthen the core skills and engender greater
commitment from staft, advisory board members, and volunteers. Include trainings, materials, and/or
affiliation with the National Recreation & Park Association (NRPA), Washington Recreation & Park
Association (WRPA), and others.
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The City-of'Mercer Island manages 48

lands, providing numerous public waterfront access sites, active
recreational facilities for team sports, playground equipment at 11 parks,
28 miles of walking paths and trails, picnic areas, andshundreds of acres
of.natural forest lands. Parklands cover about 12% of the Island.

City of Mercer Island parks are defined as “all

city parks, public squares, public drives, parkways,
boulevards, golf courses, park museums, pools, bathing
beaches and play and recreation grounds under the
management and control of the park and recreation

department.” (Ord. A-91 § 1,1991).

Some parks and recreation facilities have been
developed and are managed in collaboration with the
Mercer Island School District, providing high-quality
sports fields and developed recreational amenities. The
School District also owns and manages more than 100
acres of property, allowing scheduled public recreation
programming of indoor gyms and shared public access
to outdoor playgrounds and sports fields when feasible.
Additionally, in coordination with the Open Space
Conservancy Trust, the City manages Pioneer Park and

L—strom Open Space.
40

'The public parklands and shared school facilities
create a wide range of active and passive recreational
opportunities for the Mercer Island community.

Parkland Classifications

Parkland is classified to assist in planning for the
community’s recreational needs. The classifications also
reflect standards that inform development decisions
during site planning, in addition to operations and
maintenance expectations for the level of developed
facilities or natural lands. The Mercer Island park
system is composed of a hierarchy of various park types,
each offering recreational opportunities and natural
environmental functions. Collectively, the park system is
intended to serve the full range of community needs.
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CLASSIFICATIONS & INVENTORY N

Each park classification defines the site’s function
and expected amenities and recreational uses. The
classification characteristics serve as general guidelines
addressing the size and use of each park type. The
following six classifications are used in Mercer Island’s
park system:

B Regional Parks
Community Parks
Neighborhood Parks
Mini Parks

Special Facilities

Open Space

Regional Parks

Regional parks have a mix of recreational amenities
for both active sports and passive play. These parks
provide parking, restrooms, picnic areas, large open
lawn areas for informal gathering, and outdoor play
activities. Special features such as community gardens,
ampbhitheaters, trail networks, natural areas, public art,
and community centers may be located in regional

parks.
Often provided by county park systems, regional

parks are much larger compared to community parks,
typically greater than 50 acres and draw users from

a larger geographic area. Luther Burbank Park, once
owned by King County, is one of two regional parks on
Mercer Island. Aubrey Davis Park, constructed as 92
acres of highway lids and landscape bufters surrounding
1-90, is the other. Both regional parks provide many
outdoor recreational opportunities and connect to a
regional bike trail and water trail. They also provide
developed public access to Lake Washington, including

swim beaches and a boat launch.

Community Parks

Community parks are larger sites, typically between 10
and 49 acres, containing a wider array of facilities and,
as a result, appealing to a more diverse group of users.
Community parks often include recreational amenities,
such as sports fields or waterfront beaches, that draw
park users from beyond the immediate neighborhood.
'They also frequently include open space with trails
that connect to adjacent neighborhoods, schools, or
retail areas. One example is Homestead Park, which is
10.5 acres and provides a mix of active opportunities
including athletic fields, a playground, a basketball
court, and tennis courts, in addition to a network of
trails. At nearly 36 acres, Island Crest Park is also a
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community park and includes athletic fields and open
spaces areas with an extensive trail network.

While active areas of community parks are designed for
more organized or intensive recreational activities and
sports, natural areas provide passive options for outdoor
recreation. Community parks typically provide parking,
restrooms, paved pathways, picnic tables, and benches to
support outdoor recreation uses. Community parks may
also serve as local neighborhood parks and they may be
connected to schools or other community facilities.

Neighborhood Parks

Neighborhood parks are intended to serve residential
areas within close proximity (generally up to a half-
mile walking or biking distance). They are 2 to 9 acres
in size, depending on a variety of factors, including
neighborhood need, physical location, and opportunity.
One example of a neighborhood park is Roanoke Park.
At 3.76 acres this park provides a playground and

tennis courts.

Ideally, neighborhood parks are geographically
distributed throughout the community. Developed
neighborhood parks typically include amenities such as
paved pathways, picnic tables, benches, play equipment,
a multi-use open field for informal play, sport courts,
and/or multi-purpose paved areas and landscaping.
Except for waterfront sites, parking areas are generally
not required or provided. During non-school hours,
public elementary school properties function very

similarly to neighborhood parks.

Mini Parks
Mini parks are small pocket parks, typically under

one acre, offering outdoor experiences ranging from
playgrounds to waterfront access.

Mini parks are the smallest park classification and
serve a limited radius (generally up to a quarter-mile)
from the site and provide passive and play-oriented
recreational opportunities. Mini parks are distinguished
from neighborhood parks primarily by their smaller
size. Amenities are usually limited to small playground
facilities, small open grass areas, and minimal site
furnishings such as picnic tables or benches. Parking is
not typically provided at mini parks; however, in some
cases, limited parking is available at some street end
mini-parks that include access to Lake Washington.
At 0.72 acres, Secret Park is one example of a mini
park and includes a playground and small open grass
area. Many of the waterfront street end parks are also
considered mini parks due to their size.
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Special Facilities

Special facilities include single-purpose recreational
areas or stand-alone sites designed to support a specific,
specialized use. Special facilities include community
recreation centers, swimming pools, sports complexes,
community gardens, indoor gyms, and fitness centers.
Some special facilities may be included in park acreage
and not listed as stand-alone amenities, such as the
Mercer Island Boat Launch and the Greta Hackett
Outdoor Sculpture Gallery in Aubrey Davis Park and
the P-Patch in Luther Burbank Park. No standards
exist for special facilities since the facility size is a
function of the special use.

Open Space

Open space is managed in their natural condition

and may or may not provide public access. This type

of conserved land often includes wetlands, wildlife
corridors, shorelines, rivers and streams, steep hillsides,
or other natural or environmentally sensitive spaces.
These lands provide ecosystem benefits, such as
improved water quality, forest canopy, and wildlife
habitat, and are usually managed for their ecological
function or natural resource value. Where appropriate,
open spaces may provide areas for trail corridors and
low-impact or passive activities, such as walking, nature
observation, or fishing. At more than 110 acres, Pioneer
Park is the largest open space on Mercer Island. Open
space lands are primarily forested and may include
stream corridors and steep slopes that cannot be
developed for other land uses.

Mercerdale Skate P,
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Parkland Inventory

'The City of Mercer Island provides 481 acres of
parkland including 27 developed parks. Open space
totals just under 286 acres across 25 different sites.
Figure 5.1 lists the existing city-owned park and open
space. An inventory of trails is provided in Chapter 8.

Mercer Island provides and maintains an extensive
inventory of developed parks, special facilities, natural
open space lands, and trails. Larger developed parks
with regional significance include Aubrey Davis Park,
which follows the I-90 corridor, and Luther Burbank
Park, which covers the northeast waterfront of Mercer
Island. Pioneer Park is maintained and operationally
managed by the City at the direction of the Open Space
Conservancy Trust, which owns and oversees the land
offers more than 110 acres of public preserved open
space.

In addition to the boat launch in Aubrey Davis Park
and boat moorage at Luther Burbank Park, the City
provides numerous public access points to the Lake
Washington waterfront and the Lakes to Locks Water
Trail through two community parks and developed
street ends.

Developed sports fields, including baseball, softball,
soccer, lacrosse, and football, are provided by the City of
Mercer Island and the Mercer Island School District.
The South Mercer Playfields were developed in a shared
agreement between the District and the City to provide
synthetic turf fields to support school athletic programs
and public recreation. The City also owns and operates
the Mercer Island Community and Event Center
offering recreational programming, special events, arts
and culture activities, private rental opportunities, and
community activities adjacent to Luther Burbank Park.

Calkins Point - Luther Burbank Park
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Figure 5.1. Parkland Inventory by Type

City-owned Parklands m Cayhill Open Space Open Space 1.08

Aubrey Davis Park Regional 91.81 Clise Park Open Space 1.47

Luther Burbank Park t Regional 54.56 Ellis Pond Open Space 4.13
Subtotal 146.37 Engstrom Open Space Open Space 8.51

Clarke Beach Park t Community 8.66 Gallagher Hill Open Space 11.29

Groveland Beach Park t Community 3.03 Hollerbach Open Space Open Space 5.23

Homestead Park t Community 10.46 Mercerdale Hillside Open Space 18.14

Island Crest Park + Community 35.94 N Mercerdale Hillside Open Space 5.11

Mercerdale Park + Community 12.01 Parkwood Ridge Open Space Open Space 3.79

South Mercer Playfields Community 28.09 Pioneer Park Open Space 113.67
Subtotal  98.19 Salem Woods Open Space 0.32

Deane's Children's Park Neighborhood 3.04 SE 47th Street Open Space Open Space 1.27

First Hill Park Neighborhood 0.68 SE 50th Street Open Space Open Space 1.78

Roanoke Park Neighborhood 0.98 SE 53rd Place Open Space Open Space 24.01

Rotary Park Neighborhood 376 Upper Luther Burbank Park Open Space 18.05

Wildwood Park t Neighborhood 2.84 Subtotal 217.85
Subtotal  11.30 Mercer Island Community & Event Center 2.90

77th Ave SE Landing Mini 0.29 TOTAL ACREAGE 480.7

Bicentennial Park Mini 0.16

Calkins Landing Mini 0.48 T NOTE: Portion of these parks contain open space

Forest Landing Mini 0.05

Franklin Landing Mini 0.10

Fruitland Landing Mini 0.14

Garfield Landing Mini 0.44

Lincoln Landing Mini 0.23

Miller Landing Mini 0.24

Proctor Landing Mini 0.42

Roanoke Landing Mini 0.15

SE 28th Street Mini Park Mini 0.06

Secret Park t Mini 0.72

Slater Park Mini 0.59

Subtotal 4.07

Pioneer Park trail
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Facilities

The Mercer Island Community and Event Center
(MICEC) began providing recreation and event
programming in 2005. The 42,000 square-foot facility
includes a 10,500 square-foot gymnasium, dance room,
game room, library, catering kitchen, large multi-
purpose room, fitness room, and five additional program
rooms. The lobby also features the Mercer Island
Gallery, an indoor gallery space hosting rotating art
exhibits.

The MICEC closed in March 2020 due to the
COVID-19 pandemic and re-opened in June 2021

for programming. Under normal conditions and prior
to the pandemic, the MICEC offered various rental
spaces for events, activities, and celebrations. The North
Annex, which includes leased daycare facilities and

an outdoor playground, is located next to the main
MICEC building. The MICEC and its amenities also
serve to provide the community with various emergency
services. These include serving as a “cooling or warming”
site, an emergency shelter, and a reunification location.

Figure 5.2. Multi-Jurisdictional Special Facilities Inventory

Alphabetical Facility List

In addition to the MICEC, a variety of special facilities
are available to Mercer Island residents through shared
agreements, school facilities, non-profit organizations,
and private organizations, see Figure 5.2. The City and
Mercer Island School District collaborate to provide
outdoor sports fields, playgrounds, tennis courts,

and indoor gyms. Some parks and sports fields are
adjacent to schools and offer expanded amenities for
the community, such as the South Mercer Playfields
located between Islander Middle School and Lakeridge
Elementary School.

"The Mary Wayte Pool is a public pool owned by

the Mercer Island School District and operated by
Olympic Cascade Aquatics (OCA), a coach-owned
competitive USA swimming program. The pool offers
swimming lessons, lap swimming, water aerobics, swim
team programs, and facility rentals. The City provides
funding support for the operation of the pool through
an Interlocal Agreement with the Mercer Island School
District.

S
ke =
) G
5 a
2 5
Facility Name Park Type A z
Island Park Elementary School Special Facility X
Islander Middle School/South Mercer Playfields Special Facility X X
Lakeridge Elementary School Special Facility X X
M.I. High School/North Mercer Campus Special Facility X
Mary Wayte Pool Special Facility X
Mercer Island Boat Launch (part of Aubrey Davis Park)  Special Facility X
Mercer Island Boys & Girls Club (PEAK) Special Facility X X
Mercer Island Community & Event Center Special Facility X
Stroum Jewish Community Center Special Facility X
West Mercer Elementary School Special Facility X
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Map 1: Existing Parks & Open Spaces
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Sports Fields

Various sports fields support football, baseball, softball,
soccer, ultimate frisbee, and lacrosse and offer natural
grass, synthetic infields, and multi-purpose synthetic-
turf fields, see Figure 5.3. For non-school sports
programs, the City coordinates field reservations for
multiple sports leagues and clubs, including facilities
at Aubrey Davis Park, Island Crest Park, Homestead
Park, and the South Mercer Playfields. A 2007 Ballfield
Analysis indicated that the number of sports fields was
adequate to meet programming needs, as long as fields
were maintained in good condition and all scheduling
was coordinated for equal distribution and access.

Twenty public tennis courts are provided in public
parks and school sites, and the tennis courts at Luther
Burbank Park also include pickleball lines. Three

. . . Island Crest Park north field
basketball courts are provided in public parks. A A R

Figure 5.3. Sports Field and Sports Courts Inventory

Field Type* Courts
Facility Name Football ~ Baseball  Softball Soccer Lacrosse Tennis Pickleball EENGE]

Aubrey Davis Park 2 1 1 4 2
Homestead Park 2 1 4 1
Island Crest Park 1 2 1 2
Island Park Elementary School 1 1
Islander Middle School 1
Lakeridge Elementary School 1 1
Luther Burbank Park 3
Mercer Island Community & Event Center 6**
M.I. High School/North Mercer Campus 2 1 1 6
Roanoke Park 1
South Mercer Playfields 4 3 1
West Mercer Elementary School 1

Totals 4 4 8 10 3 20 6%* 3

* Note: Fields may be multi-purpose and counted as both ballfield and soccer/lacrosse

** Note: MICEC offers up to six indoor pickleball courts during dedicated times only
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The PROS planning process assesses recreational needs.and
priorities for park facilities and active use areas on Mercer Island. The
park assessment included a discussion of specific local needs with
consideration given to the City’s broader parks system. Public input and
information on park inventory conditions were also heavily relied upon in

the planning process.

By considering the location, size, and the number of
park facilities by type and use, along with community
interests and priorities, the PROS Plan evaluates the
existing and future demand for park and recreation
amenities and provides recommendations for future
initiatives. The six-year Capital Improvement Program,
which identifies and prioritizes crucial upgrades,
improvements, and expansions, is based on the needs
assessment and the recreational interests expressed by
residents and is further detailed in Chapter 11.

PARK USE TRENDS

Various resources have been assembled and summarized
to provide an overview of current trends, market

48

P

Playgrotind at Sot

demands, and agency comparisons in the provision of
parks and recreation services. This information is helpful
when balanced with local insights and feedback from
the community in guiding future initiatives.

'The following national and state data highlights some
of the current park use trends and may help frame

tuture considerations for Mercer Island’s park system.
Additional trend data and summaries are provided in

Appendix J.
B Nationwide, 82% of U.S. adults believe that parks

and recreation are essential according to the
American Engagement with Parks Survey from

2020.®

B 77% of those survey respondents indicate that
having a high-quality park, playground, public
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Kayaking Fishing

Trail Running

PARKS & ACTIVE USE SPACES Il

open space, or a recreation center nearby is an
important factor in deciding where they want to
live. @

B Just over half of Americans ages six and older

participated in outdoor recreation at least once in
2019, the highest participation rate in five years.
However, the number of outings per participant
declined — continuing a decade-long trend —
resulting in fewer total recreational outings. @

Running, jogging, and trail running are the most
popular outdoor activities across the nation, based
on levels of participation, followed by fishing,
hiking, biking, and camping. @

Wialking ranked as the top activity by participation
rate (94%) in Washington State.

Trail running, day hiking, and recreational
kayaking are rapidly increasing in popularity —
participation in each increased more than 5% per

year between 2014 and 2019.®

Item 2.

B Wialking, running, hiking, and cycling saw
significant increases in participation in the early
months of the COVID-19 pandemic (March to
June 2020).@

B People of all ages and income levels are interested
in outdoor activities like fishing, camping, hiking,
biking, bicycling, and swimming. Younger people
are more interested in participating in team sports,
such as soccer, basketball, and volleyball. Older
adults are more likely to aspire to individual
activities like swimming for fitness, bird and
nature viewing, and canoeing. ©

Sources:
(1) 2020 American Engagement with Parks Survey, NRPA
(2) 2020 Outdoor Participation Report, Outdoor
Foundation
(3) 2020 Sports, Fitness, and Leisure Activities Topline
Participation Report, Sports & Fitness Industry Association
(4) 2018-2022 Recreation and Conservation Plan for
Washington State

Figure 6.1. 5-Year Change in Outdoor Recreation Participation by Major Activity (2020 Outdoor Participation Report)
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LOCAL INSIGHTS

Local recreation demands and needs were explored through various community engagements to gather feedback

on the strengths and limitations of existing recreational resources and parks available to Mercer Island residents.
Public outreach included two community surveys and two virtual public meetings to explore project priorities and
opportunities to enhance the City’s park system (see Appendices A, C, D & E). Through this outreach, nearly 3,200

responses were I'CCOI'dCd.

Both iterations of the community survey confirmed that local parks, recreation options, and open space opportunities
are important or essential to the quality of life on Mercer Island. A strong majority of respondents (93%) were
satisfied with the value they receive from Mercer Island for parks, facilities, and open space.

Survey respondents were generally satisfied with the number of park and recreation amenities on Mercer Island;
over half said there are more than enough or about the correct number amenities, see Figure 6.2. Respondents were
most satisfied with the number of parks with playgrounds and restrooms (81% think there is an adequate number
or more than enough), sports fields and courts (67%), trails and pathways (73%), and open space and natural areas
(73%). However, between one-quarter and one-third of respondents felt there is not enough shoreline access (39%),
community events (32%), indoor facilities (34%), arts and culture opportunities (31%), and open space (26%).

Figure 6.2. Needs Expressed for Parks, Trails, and Recreation Facilities

Shoreline access 38.9% :
Indoor recreation facilities 34.0% g
Community events 32.1% 2
Arts & culture opportunities 30.7% 11.0%
Sport fields & sport courts 27.3% 11.5%
Trails & pathways 26.3% 9.1%
Open space & natural areas 25.6% 9.6%
Recreation programs (camps & classes) {3y 9.2%
Parks with playgrounds, play areas, restrooms [l5v2/4 9.8%
0% 20% 40% 60% 80% 100%
H Not enough B About the right number W More than enough Don't Know
'The survey provided a list of outdoor recreation Walking / jogging trails 69.8% 23.1% [l
amenities and asked respondents to identify those Open space and natural areas 62.7% 27.3% & |
important to their household, see Figure 6.3. A Restrooms 41.7% 42.0% 125%
strong majority indicated an interest in walking or Bike lanes or bike paths 40.7% L 271% BT 16.1%
jogging trails (93% very or somewhat important) and Playgrounds 34.2% 26.3% 22.7%
open space and natural areas (90% very or somewhat Pocket parks / small neighborhood parks 34.1% BEoe 66T
important). The second tier of amenities of substantial P 0.0% 5 O | i
. . o
interest included restrooms (84% very or somewhat Off teash dog areas IETESEETTTE 123% BRI
. . o
important), bike lanes (68% very or somewhat pickleball courts  [JIEZIA T 21.0% 42.5%
H 0,
}mportant), Poclzet Parks (70%) very or SO}I]HCV'Vhat Boating / water sport facilities Pl 30.3% 26.5%
important), parking (70% very or somew. at important) Community gardens [ECREY — S5 5
and playgrounds (61% very or somewhat important). )
publicart [FEIEAN I 20.7% 24.1%

Additionally, approximately half of the respondents
identified community gardens, boating and water
sport facilities, and off-leash dog areas as either very or
somewhat important.

Tennis courts 29.4%
Synthetic / artificial turf athletic fields 25.9%
Bike skills / mountain biking facilities 24.9%
Picnic shelters / picnic areas 32.6%
Spray park / splash pad 24.8%
Basketball courts 30.2%
Skate park 25.9%

Figure 6.3. Relative Importance Outdoor fitness equipment [TV 36.8%
of Various Recreation 0% 20% 40% 60% 80% 100%

Amenities W Very important ®m Somewhat important Less important  ® Not important Not sure
50
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To further distinguish community priorities from those
noted in the 2020 community survey, respondents of the
second survey were provided a range of options related
to specific potential improvements to the Mercer Island
park system and were asked to select their top three
choices, see Figure 6.4.

A strong plurality of respondents (44%) noted
connecting gaps in the trail system as a top priority,
which was also 13 points higher than the next highest
ranked option provided. Between one-quarter and
one-third of respondents identified the following as
the next top three options: expanding maintenance and
restoration of open space (31%), repairing or upgrading
waterfront areas (29%), and improving restroom
facilities (25%). With the write-in ‘other’ option

Figure 6.4. Priority System Improvements

Item 2.

provided, over 400 respondents provided comments,
and the most common responses among these included:

B Add pickleball courts; convert tennis and/or
basketball courts to pickleball

B Enhance maintenance, to include playground
replacements, trail maintenance, pathway repaving,
and invasive plant management

B Off-leash dog management and leash law
enforcement

B Enhanced trash management, such as adding more
trash cans and more frequent waste hauling

B Security and safety management, including
managing for homeless encampments

Connect gaps in the trail system to create a complete trail network 44.2%

Other

Expand maintenance and restoration of open space and natural areas
Repair or upgrade waterfront areas, including docks and beaches
Improve restroom facilities / expand availability of restroom facilities
Upgrade athletic fields for improved playability, diverse usage, and access
Improve or expand parking options for water and trail access areas

Improve or expand picnic shelters / picnic areas

Improve universal access / ADA access at park facilities, including playground
upgrades

None of the above are needed improvements

Upgrade / replace the skate park

Common Themes from Community Outreach

Waterfront Infrastructure

B There is consistent, strong support for replacing docks and piers as

part of maintaining waterfront infrastructure.

B Repairing and upgrading waterfront infrastructure is a top-tier
community priority — supported by survey data and validated via

virtual public meetings.

B There is strong interest in improved and additional waterfront
access, including street ends and water-oriented programming,

32.0%
30.8%
28.8%
24.8%
18.0%
14.9%
13.0%
9.6%
6.1%
5.8%

10% 20% 30% 40%

Groveland Beach Park

such as boating classes, watercraft equipment rental, and

swimming/water safety programs.

Parks & Open Space

B Playground renovations and replacements that include inclusive
play opportunities are strongly supported, including larger and

different playgrounds.

B There is strong interest in expanding recreational options in the
park system that include the installation of a splash pad and

pickleball courts.

Pickleball Courts (exaple

)
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B If the City were to pursue additional acquisitions for the park and
open space system, local priorities indicated a preference toward
purchases to preserve habitat and open space, accommodate
additional waterfront access and active-use parklands, and secure
pocket parks to fill gaps.

B Some community members shared concerns and frustrations
about topics that will require additional effort and attention by
the City. These include off-leash dogs in parks and on trails and
leash law enforcement, in addition to site management of the Bike
Skills Area at Upper Luther Burbank Park.

User Convenience & Support Amenities

B Maintenance of existing parks and open spaces remains a key
priority.

B Upgraded and expanded access to restrooms is the highest-rated
user convenience improvement.

B The community supports appropriate system-wide signage and
wayfinding improvements.

PARK SYSTEM CONDITIONS ASSESSMENT

'The overall condition of park infrastructure and amenities is one measure of park adequacy and assurance of public
safety. Proper stewardship of parks infrastructure requires developing a long-term maintenance and capital plan to
ensure the safety of park users that aligns with community needs and allocates limited funding resources properly.

'The current conditions of the Mercer Island park system were assessed, by an outside consultant, to identify existing
site maintenance issues and opportunities for future capital improvements, see Technical Appendix: Volume II. The

assessment included walkways, parking lots, park furniture, drainage and irrigation, lighting systems, vegetation, and
other amenities. The following conditions assessment matrices summarize the results of these assessments. They will
inform the PROS Plan, including developing the project prioritization strategy for park improvements, identifying

funding strategies, and updating the recommended parks six-year Capital Improvement Program.

Ratings Approach
Park infrastructure and amenities were rated based on the following scale:

1 - Good Condition: Generally, amenities in good condition offer full functionality and do not need repairs.
Good facilities have playable sports surfaces and equipment, working fixtures, and fully intact safety features
(railings, fences, etc.). Good facilities may have minor cosmetic defects and encourage area residents to use

the park.

2 — Fair: In general, amenities in fair condition are mainly functional, but need minor or moderate repairs.
Play surfaces, equipment, fixtures, and safety features that are operational and allow play, but have deficiencies
or periods where they are unusable. Fair facilities remain essential amenities for the community but may
slightly discourage the use of the park by residents given the current condition.

3 — Poor: In general, amenities in poor condition are largely or completely unusable. They need significant
repairs to be functional. Some examples include athletic fields that are too uneven for ball games, irreparably
broken features, buildings that need structural retrofitting, etc. Poor facilities discourage residents from using
the park and may present safety issues if left open or operational.

In general, good conditions should be the goal for the management and stewardship of park facilities. Where
infrastructure or amenities are rated as “fair,” strategies should be developed for repair or restoration. Park features,
structures, amenities, or landscapes rated as “poor” should receive immediate attention and be prioritized for near-
term maintenance, capital repairs, or a new capital project. Facilities in “poor” condition should also be evaluated and
taken out of operation if they are deemed unsafe.
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Overall Considerations
Developed Parks

Overall, the condition rating for the Mercer Island park system
averages as 1.34, with most amenities receiving a “good” rating.

General grounds maintenance, restoration areas, arboricultural care,
and trail maintenance appear to be in good condition throughout the
park system, indicating good stewardship.*

Aging infrastructure, particularly storage buildings, play equipment, Om—
restroom buildings, piers and docks, pathway pavement, and sport
court surfaces, are ready for significant repairs or replacement and

largely rated at “fair” or below.

'The natural grass at most parks with open mown grass areas is in very good condition, with only a few parks having
patchy or worn areas in high traffic locations or in partially or fully shaded areas.

Many of the play structures in playgrounds are older and have standard features supporting prescribed activities.
More abstract and open-ended play structures and designs that comply with ADA requirements should be
considered when replacing existing play structures.

Many parks do not have bike racks. Bike racks should be a standard amenity at every park.

*Maintenance conditions observed in 2021, two years after the original park conditions assessment was performed,
reflect a reduced level of service. This resulted from temporary service reductions that occurred in 2020 due to the
COVID-19 pandemic, but plans are underway to “catch-up” on planter bed maintenance, general weeding, pruning, etc.

Other Parklands & Open Space

'The rating for Mercer Island open spaces and trails averages 1.5 on
the 3-point scale, which is halfway between “good” and “fair” and
reflects a good condition where publicly accessible, though many are

not ADA-compliant.

Most of the trails within open spaces are well-maintained, have
suitable surfacing, and appear structurally sound. While some open
spaces have trails with timber steps that are in excellent condition,
others have timber steps that are degraded and extremely slippery
when wet. Many of the handrails associated with these steps are also
degraded and may not meet code.

d

'The thoroughness of the 2018 Trail Structure & Maintenance Inventory Report illustrates the City’s comprehensive
grasp of the needs for upkeep and safety on the extensive (30+ mile) trail network. The report prioritizes trail

repair and replacement needs and remains a tool to guide trail system enhancements. This report, along with the
information in the Conditions Assessment, will be used to inform project prioritization and future capital planning
decisions.

Wayfinding & Signage

The overall rating for park signage is 1.44, also halfway between
“good” and “fair.” Park signage gaps, particularly at open spaces,
landings, and street ends, resulted in a “fair” rating. The overall trail
network could be improved with enhanced wayfinding and signage.

With some exceptions, every park and open space has at least one
primary park identification sign in good condition. Many sites can be
improved with additional park signs at secondary entries and provide

v
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route and distance information for bicyclists. Most of the secondary park entry
points only have “Trail” signs on timber posts or no signs at all. Identifying parks
by name at each entrance will improve each park’s identity and provide critical
information to public safety personnel that may be responding to an emergency.

Most trails and trail intersections within parks are identified with the generic
“Trail” signs or not identified at all. Parks with complex trail networks will benefit
from signage appropriate as to type, scale, and number, that identifies the different
trails or loops within the park. As appropriate, trail junctions should provide low-
impact navigation aids that identify trails, connections, and destination options.

Numerous water-oriented parks, street-end parks, and landings are designated as
water trailheads. The City should consider park signage that is oriented toward the
water at these locations for water-based wayfinding. Additional signage should be
considered for water trail users to assist them in identifying routes from the water
to desired amenities, such as park restrooms or parking lots.

Pavement Conditions

Generally, the pavement in most parks is in good condition; however,
some parks have older asphalt paths that are cracking or succumbing
to root heave. Slumping of outside edges at cross slopes is also
occurring. The average pavement rating is 1.7 for parking areas, trails,
and paved sport courts. Cracked or buckled pavement, particularly
where paved paths go through open spaces, needs to be repaired to
eliminate tripping hazards and address ADA accessibility barriers.

A pavement maintenance program should be considered to seal
pavement (similar to public roadway management) when cracks
appear, to extend the useful life of the pavement.

Docks & Piers

Aging docks and swim piers, with an overall rating of 2.25, need
significant repair or replacement. Some over-water structures should
be redesigned and replaced and in some locations evaluated for
removal if they are part of a natural shoreline restoration effort.

The redesign of the pier system in Luther Burbank Park is already

underway.

,
O/‘

Sport Courts & Amenities

Sport court surfacing at tennis courts and basketball courts shows
cracks and aging that affects playability. Repairs, resurfacing, or
complete replacement may be necessary. As part of this planning
process, an evaluation about current use and future trends may
warrant converting certain courts into another type of recreational
amenity (such as converting tennis to pickleball) to provide broader
public recreational value and use.

(o)

Many of the free-standing bleachers at sport fields do not have

safety railings on the backs or sides. According to the International

Building Code, any seating with two or more tiers should have safety rails. Existing bleachers should have railings
retrofitted or be replaced with compliant (railed) bleachers.
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Accessibility Overview

The Americans with Disabilities Act (ADA) of 1990
provides comprehensive civil rights protections to
persons with disabilities in the areas of employment,
state and local government services, and access

to public accommodations, transportation, and
telecommunications. The City of Mercer Island is
required to comply with ADA Title II and Title 111
requirements, which are specific to local governments.

The PROS Plan process included identifying obvious
ADA compliance issues. Still, it does not record or
evaluate every item or detail that should be remediated
to provide reasonable universal access and meet ADA
standards. However, this general parks conditions
assessment will be used to support the development

of the comprehensive Citywide ADA Transition Plan,
which is currently in the early stages of development.

ADA Transition Plan

'The City is required to complete a Self-Evaluation
and Transition Plan (ADA Transition Plan) that

will address the requirements of ADA Title II. The
Transition Plan will be used to identify obstacles
limiting accessibility, describe and identify methods to
make these obstacles accessible, and plan a schedule to
bring City facilities and operations into compliance.
Funding for ADA Transition planning work was
included in the 2021-2022 biennial budget and will
incorporate findings and recommendations from this

PROS Plan.

Universal Access and Parks & Recreation

Under federal regulations, when parks and recreation
facilities are built or altered, they must comply with

the ADA Standards for Accessible Design (ADA
Standards), which require the inclusion of features
such as accessible parking spaces, routes, toilet facilities,
public telephones, and spectator seating areas. For
parks and facilities built or altered before the ADA
Standards took effect, local governments must devise
ways to make the programs and activities in those parks
and facilities accessible to people with disabilities. If
local government decides to modify facilities to provide
access to a recreation program or activity with more
than one facility available (such as when several ball
fields are provided), only some facilities may need to be
accessible.

Outdoor Developed Areas Accessibility Guidelines
(Architectural Barriers Act — ABA) have been
established for many of the common elements in public
parks. Picnic areas, outdoor access routes, outdoor
constructed features, and trails are described to ensure
accessibility standards are met in parks, viewing areas,
and trailheads. These standards allow for somewhat
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more flexibility compared to the ADA Standards for
public buildings and public spaces.

Eliminating barriers is a fundamental premise of

the ADA to ensure that individuals with disabilities
are provided an equal opportunity to access and use
a public facility. Barriers include any obstacles that
prevent or restrict the entrance to or use of a facility.
Alterations to older buildings and infrastructure may
be needed to ensure accessibility; however, there is a
greater obligation to first remedy “readily achievable
barrier removal” at public facilities.

A local government is not required to take any actions
that will result in a fundamental alteration to the
nature of the facility, will create a hazardous condition
resulting in a direct threat to the participant or others,
or create an undue financial and administrative burden.
If a particular course of action is deemed unduly
burdensome, other options should be explored to
provide reasonable access to similar benefits.

Existing Conditions

All parks, trails, and open spaces in the City of Mercer
Island assessed during the fall of 2019 had some aspect
of non-compliance with the ADA guidelines. This is
not a surprise, as many of the facilities and amenities
were constructed prior to the passage of the ADA in
1990 and the development of the ADA Standards in
2010. Based on the conditions assessment, the overall
score for ADA compliance for the Mercer Island parks
system is rated as “fair” to “poor.” Additional details and
recommendations regarding ADA compliance issues are

described below.
Parking & Entrances

'The conditions assessment evaluated park entrances,
including the availability and accessibility of ADA
parking, marked travel aisles, curb cuts or ramps,

tactile warning strips, and designated signage. Issues
related to these requirements were noted at several
parks, including improper installation or the absence of
these features altogether. ADA access and parking are
feasible in several developed street-end public spaces,
but no designated parking space was provided. The total
number of ADA parking spaces at each facility was not
evaluated, but this should be reviewed as part of the
Citywide ADA Transition Plan.

Accessible Routes

Within each park, paved and unpaved pathways
connect different park features and amenities. Pathways
provide perimeter routes for walking and links to
shelters, tables, benches, sports courts, playgrounds, and
other park resources. A significant quantity of pavement
cracks, caused mainly by tree root upheavals, was

noted in many parks. Gaps between pavement surface
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changes, such as asphalt pathway to decking, occurred
in parks where boardwalks or docks were aging. The
need for detectible warning strips was observed at some
park and trail facilities where paved pathways enter
traffic or parking areas.

Site Furnishings

Site furnishings, such as picnic tables, benches, trash
receptacles, dog waste dispensers, and drinking
fountains, need to have accessible routes. The ADA
guidelines recommend that at least 50% of each
amenity type should be located on an accessible path
and designed as ADA-compliant. Many picnic tables
and benches in Mercer Island parks are not accessible.
The degree of compliance varied from park to park,
and most parks will require some retrofitting to provide
consistent access to picnic tables via paved routes and to
wheelchair seating and benches with proper back and
armrests. Older drinking fountains often lack universal
access and should be phased out with ADA-compliant
fixtures as they are replaced.

58

Playgrounds
Most Mercer Island playgrounds do not meet ADA

or universal accessibility requirements. Containment
methods, such as timber edging or safety surfacing like
engineered wood fiber, present barriers to individuals
with mobility or wheelchair use needs. The timbers
used to retain the wood chips interfered with a smooth
transition from pathways, or the curbs containing wood
chips created drop-oft heights that were access barriers.
Additionally, most of the playground equipment itself
is not accessible. At the time the PROS Plan was
being developed, the Merderdale Park playground was
undergoing renovation. The playground, scheduled to
open in early 2022, will be the first fully-accessible
playground on Mercer Island.

Playground at Aubrey Davis Park Area A
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Parkland Distribution — Gap
Analysis

Mercer Island residents are fortunate to have great
access to great parks; however, not all areas of the Island
are equally served by access to parks and open space.
Understanding the known gaps in the park system and
evaluating the City’s existing levels of service for parks
will provide a foundation for strategic planning as a
basis for a balanced distribution of parks, trails, and
recreation amenities in the future.

A gap analysis of the park and open space system

was conducted to examine and assess the current
distribution of parks across the City. Park ‘travelsheds’
(the adjacent region to a park where users can gain
easy access) were defined for each major parkland
classification to acknowledge that different park types
draw users depending on the park’s scale or uniqueness
of the park or open space. The following travelshed
service areas were used in crafting the maps listed
below. The travelsheds represent catchment areas for
each park and open space based on the road network
and by the indicated travel distances starting from
known and accessible access points at each park:

B Mini parks: Y%-mile service area

B Neighborhood parks: %-mile primary and %-mile
secondary service area

B Community parks: %-mile, %5-mile, and 1-mile
service areas

B Regional parks: %-mile, ¥2-mile, 1-mile, and
3-mile service areas

B Water access sites: %-mile, %5-mile, and 1-mile
service areas

B Open space: ¥%-mile, %2-mile, and 1-mile service
areas

Maps 2 through 9 illustrate the application of the
distribution criteria from existing parks, open space,
and water access sites. Areas on the maps in “white”
represent those areas where residents do not have a
public park or open space within reasonable travel
distance of their home. The illustrated travelshed

for each existing Mercer Island park and open space
highlights that certain areas within the city do not have
the desired proximity to a local park.

Striving to provide a mini-park or neighborhood park
within a reasonable walking distance (e.g., %2-mile) may
require acquiring new properties in currently under-
served locations. Improving multi-modal transportation
connections will allow local residents to safely and
conveniently reach their local park, and evaluating the
potential for use agreements of other lands to serve as
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proxies for local neighborhood parks would also aid
this endeavor. The results from this assessment reveal
potential parkland distribution gaps exist in two regions
of the island:

B Central Mercer Island between Rotary Park and
Island Crest Park, and

B Southwest Mercer Island, west of Pioneer Park
and South Mercer Playfields.

Additionally, opportunities may exist to enhance some
street ends for better distribution of water access points
around the City. The development of these street ends
might afford physical water access, such as small beach
areas or human-powered watercraft launches. Still,
some might only accommodate passive uses, such as
picnicking, respite, or waterfront viewing. These sites
include:

B 77th Avenue SE Landing
Forest Landing

Roanoke Landing

SE 56th Street Landing

|
|
|
B South Point Landing

Mercer Island is effectively built out, and acquisition
opportunities are limited now and will likely diminish
in the future. The City should consider taking advantage
of acquisition opportunities in strategic locations and

as funding allows to fill known gaps. Recognizing

the high land valuations on Mercer Island, the City
should conduct a more in-depth analysis of candidate
acquisitions as part of a future Property Acquisition
Strategy to guide future investments. Such a planning
effort should also explore the potential of accumulating
adjoining waterfront parcels to accommodate a future

waterfront park akin to Clarke Beach or Groveland
Beach.
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Levels of Service

A level of service (LOS) review was conducted in
addition to and in support of the gap analysis as a
means to understand the distribution of parkland
acreage by classification and for a broader measure of
how well the City is serving its residents with access to
parks, trails, and open spaces. Service standards are the
adopted guidelines or benchmarks the City is trying
to attain with the park system; the level of service is a
snapshot in time of how well the City is meeting its
adopted standards.

Many jurisdictions are developing guidelines
customized to their community and its unique and
often changing park and recreation demands, rather
than solely applying the historic National Recreation
and Park Association (NRPA) published park standards
that focus on parkland acreage per resident. The use
and application of standards continue to evolve and
develop diverse approaches. This Plan evaluates the
City’s current parkland level of service through a
variety of characteristics, including acreage per capita,
as a snapshot in time and means to describe the
performance of the park system.

NRPA conducts annual surveys to generate a Park
Metrics database (formerly known as PRORAGIS)
that reflects the current levels of service of park

agencies across the country based on a variety of factors:

population size, population density, number of full-time
equivalent employees, number of park facilities, acres

of parkland, and more. The Park Metrics survey data
compares different park and recreation providers from
different communities across the country; however,

Item 2.

the Park Metrics database relies on self-reporting by
municipalities. Some agencies only include developed,
active parks, while others include natural lands with
little or no improvements, amenities, or access. The
comparative standards in the table below should be
viewed with this variability in mind. Also, Mercer
Island is unique because it has two City-provided
regional parks and significant waterfront access in a
densely populated metropolitan region.

A few highlights from the NRPA agency comparison
provide perspectives on Mercer Island’s park system.
Figure 6.6 compares jurisdictional populations

served by park and recreation agencies against certain
performance metrics. The number of residents per park
and acres of parkland per 1,000 residents implicate the
potential wear and tear on park facilities.

Compared with similar population sizes, Mercer

Island provides considerably more parkland acreage
(18.5 acres, including open space) per 1,000 residents.
Comparing just developed park properties, the City

has 10.1 acres per 1,000 residents. Looking at the
numbers of residents per playground, Mercer Island has
more playgrounds (at 1,430 residents per playground)
than similar-sized jurisdictions (at 3,157 residents per
playground). Those favorable comparisons are even
more dramatic when evaluating the number of tennis
courts provided for public use. With 14 outdoor tennis
courts in five different parks, Mercer Island provides
one court for every 1,839 residents compared to other
similar-sized jurisdictions who provide one court for
4,347 residents. That comparison does not consider the
six high school tennis courts and the 25 tennis courts at
the three private community clubs on Mercer Island.

Figure 6.6. Service Levels Comparing Park Metric (NRPA) Data

All Agencies

Residents per Park

Acres of Parkland per 1,000 population

Miles of Trails

Number of Residents per Playground

Number of Residents per Tennis Court (public-outdoor)

Number of Residents per Rec Center

PUBLIC REVIEW DRAFT

Pop. Range Mercer
20-50,000 Island

2,281 1,963 954
9.9 9.6 18.5
11 8.5 29
3,750 3,157 1,430
5,004 4,347 1,839
31,141 25,716 25,748
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Numeric standards are a blunt and limited tool to assess
how well the City delivers park and recreation services.
'The numeric values alone neglect any recognition

of the facilities’ quality or distribution (i.e., the ease
which residents have reasonable, proximate access to
park sites). While public ownership of a broad range
of recreation lands is crucial to the City’s well-being,
the simple use of an overall acreage standard does

not match the community input received during this
planning process. Residents were particularly interested
in the availability of trails, waterfronts, and open spaces
within a reasonable distance from their homes.

The City’s park system also was assessed using the
Wiashington State Recreation and Conservation
Office’s (RCO) level of service metrics provided in their
planning manual. In reviewing the park system as a
whole, Figure 6.7 illustrates the current levels of service
across different performance measurements. From the
community survey results, public satisfaction of the
facilities and amenities that Mercer Island provides
ranked as the strongest indicator for the park system.

Figure 6.7. Levels of Service with RCO Metrics (System-wide)

Quality Criteria

Public Satisfaction

Overall Satisfaction (rated as Very or Somewhat Satisfied 92.5%
LOS Grade A

Agency-based Assessment

Condition Assessment Rating of Existing Parks (3-point scale) 1.54

Distribution Criteria

LOS Grade C

Parkland Access (within 1/2-mile travelshed)

Percent Service Area with Access to Parks & Open Space 73.2%

LOS Grade B

Trail System Access (within 1/2-mile travelshed)

Percent Service Area with Access to Recreational Trails 68.5%

Usage / Visitation Criteria

LOS Grade C

Frequency of Park or Trail Usage

Percent Visiting Parks at Least Multiple Times per Month 87.7%
LOS Grade A

* Note: The percentage of land area covered by service area walksheds is a proxy for the population within

the residential portion of the City.
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No numeric standards are recommended or proposed
for open spaces. While numerical planning standards
are common for helping to determine a desirable
number of neighborhood parks per thousand residents,
they do not translate easily to open space because of
the uniqueness of the land base itself. Rather than
being guided by numerical standards for open space,
the priority for future open space acquisitions should
be focused on those lands that expand ownership of
adjacent City-owned properties or to ensure sufficient
property is available to accommodate public access,

to address future trail connections, and to enhance
environmental functions.
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Other Considerations

While this Plan uses total parkland acreage and
parkland access as primary indicators of parkland need,
the City may consider other factors as its population
grows, including:

B Park pressure, or the potential user demand on
a park: residents are most likely to use the park
closest to their home. This measure uses GIS
analysis to assign all households to their nearest
respective park. It calculates the level of service (in
acres of parkland per 1,000 residents) based on the
acreage of the park and the number of residents in
the ‘travelshed’. Areas with lower levels of service
are more likely to be underserved by parkland and
to see higher degrees of use and wear and tear on
park amenities.

B Availability of park amenities: Park systems should
include an equitable distribution and quantity of
the most common amenities like playgrounds,
picnic shelters, sport courts, sports fields, and
trails to meet local needs and help distribute the
potential usage of individual parks. Providing
well-distributed basic park amenities, while also
offering unique outdoor experiences, will result
in a varied park system with various recreational
opportunities for residents.

FUTURE INITIATIVES

Waterfronts & In-Water
Infrastructure

Mercer Island’s location on Lake Washington and the
numerous waterfront parks and street-ends provides
countless water-based recreation opportunities,
including motorized and non-motorized boating,
fishing, paddle sports, wildlife watching, and other
beach activities. The City’s waterfront parks connect
residents to the water and reinforce the uniqueness of
Mercer Island’s park system.

B The City has made significant investments in
waterfront and water-oriented infrastructure
over the past decades. This infrastructure, which
includes docks, piers, and other water access
amenities, is aging and needs to be replaced.
Specifically, the City should initiate a joint master
planning process for Groveland Beach Park and
Clarke Beach Park to establish a long-term plan
to address aging infrastructure at both parks.
Potential outcomes may include replacing the
docks at both parks and considering rehabilitating
the shoreline to enhance habitat.
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Playgrounds

Similar manufacturers built the existing playgrounds
on Mercer Island for a style of play, mainly intended
for 2-5 year olds and 5-10 year olds. A review of play
equipment installation dates guided the need for and
timing of future replacements. Manufactured play
equipment has a typical useful service life of 15 to 20
years, depending on play equipment condition, wear,
and usage. Of the 18 playgrounds in the parks system,
10 are nearing the end of their useful life and will
require replacement within ten years.

B As playground replacements are planned, Mercer
Island should consider opportunities for fully-
accessible all-inclusive play areas to provide for
users of all abilities.

Another significant, recent trend is that of the
relationship between child development and access

to nature or nature play. Stemming from Richard
Louv’s book, Last Child in the Woods, a network of
organizations and agencies have come together to
discuss the impacts of nature play and seek funding
and partnerships to facilitate ways to connect kids to
their local environment. According to the Children &
Nature Network, a national non-profit organization
working to reconnect children with nature, which
Louv co-founded, recent studies show that children are
smarter, more cooperative, happier, and healthier when
they have frequent and varied opportunities for free and
unstructured play outside.

B In developing future park sites, the City should
consider installing nature play features and look
for ways to optimize nature play opportunities.

Sport Fields

'The City currently provides significant infrastructure

in the way of athletic fields, specifically with synthetic
turf fields at Island Crest Park and the South Mercer
Playfields, which will require replacement in the coming
years.

B Turf replacement projects at both sites should
include replacing the existing backstops with
higher structures since foul balls currently fall
into spectator areas and parking lots. Future field
lighting projects should include conversion to
energy-saving LEDs.
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Sport Courts

A limited variety of sport courts exists within Mercer
Island. Fourteen tennis courts are provided at five
parks, and three basketball courts are provided at two
parks. Several school sites do provide limited access to
outdoor basketball and tennis courts. Mercer Island
currently has no outdoor, dedicated pickleball courts
available within public parks. Still, the tennis court and
basketball court at Luther Burbank Park has been used
by pickleball players for games.

B Pickleball continues to rank as one of the fastest-
growing sports and has seen significant jumps in
participation over the past decade, attracting a
wide range of age groups. As an interim step, the
City should plan to convert some tennis courts
to multi-sport courts through striping and plan
for a grouping of new, dedicated pickleball courts.
Outdoor pickleball courts are most successful
if clustered rather than spread individually
throughout the park system. Such a grouping
promotes leagues, pick-up tournaments, and
related social interaction. Courts are best located
in groups (at least two, but preferably six to eight
to accommodate the social aspects of the sport) to
provide for the regular league activity that grows
as the sport is adopted within a community.

ﬂ PUBLIC REVIEW DRAFT

Expanding Recreation Options
Spray Parks

Spray parks are water play features that are very popular
and provide a means of integrating aquatics into parks
at a relatively low cost. Mercer Island currently does not
have a spray park in the park system, and strong public
support exists for this feature.

B The City should consider at least one spray park to
serve residents as an option for summertime water
play that doesn't require lifeguarding. This special
use amenity typically is supported by parking and
restrooms since it draws users from a wider area.
Any spray park facility should be designed to
recycle water if possible.

Bike Skills

Engaging older youth, teens, and adults in more intense
physical activity within parks requires amenities that
support challenging active movement.

B The existing Bike Skills Area at Upper Luther
Burbank Park has been a source of local tension
in recent months. At the time the PROS Plan
was under development, the City had retained a
consultant to assess the Bike Skills Area.

Street End Development

B As noted earlier, expanded access to water-
oriented sites and related recreation options is a
strong interest of the Mercer Island community.
Several street-ends can be improved to provide
small spaces for picnicking, human-powered
watercraft access, and waterfront viewing.

Spray Park (example)
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Other Amenities

Recreation options that require large land areas

to accommodate large, dedicated facilities are not
recommended for Mercer Island. These include a golf
course, disc golf course, and dedicated, single-track
mountain bike courses. Each of these types of facilities
are available off-island and within reasonable proximity
to Mercer Island.

User Conveniences

Providing a range of outdoor sports facilities is a critical
element in fostering a healthy and active community.
Support for activities and for facilities that can
accommodate less physically active park users must also
be prioritized. While parking and restrooms provide
basic necessities for supporting accessible outdoor
recreation, the value of shelters and gathering places
should not be underrated.

Restrooms

B Supporting park and trail use through the
provision of restrooms is a critical element in
any park system. A new restroom is proposed at
Aubrey Davis Park, and several other parks should
have the restrooms replaced or upgraded. These

sites include Clarke Beach Park, Groveland Beach

Park, Luther Burbank Park, and Island Crest Park.

For Clarke Beach and Groveland Beach, new site
master plans for those parks should guide the
future decisions about the need and location of
restroom facilities.

Picnic Areas & Shelters

B Improving access to existing picnic areas and
shelters for ADA compliance should be a core
focus. Additionally, the City should replace the
recently burned shelter at Aubrey Davis Park and
install a new shelter at Luther Burbank Park. As
with restrooms, new site master plans for Clarke
and Groveland Beach Parks should guide the
future decisions about the need and location of
picnic areas and shelter facilities.

Wayfinding

B The City of Mercer Island can benefit from
enhanced wayfinding and signage supporting its
overall park and trail system. Opportunities exist
to help visitors navigate and inform them about
the public spaces they are entering. A clear need
was identified for small identification signs at
side entrances to parks and open spaces and ‘share
the trail’ hierarchy-of-uses signs to reinforce user

Item 2.

etiquette. A good wayfinding system can provide
a consistent identity and display valuable and
accessible information to orient the user. This
guidance system ensures efficient use of the trail,
park, or other public space and conveys safety to
the user by translating the environment into a
known geography. Signs, symbols, mapping, color,
and standardized site amenities combined with
good design of the physical environment (i.c.,
trail or park) help the user navigate the space and
stay comfortably oriented. The use of consistent
graphics and a coordinated hierarchy of sign types
and sizes can provide park and trail users with
wayfinding information, as appropriate, to enhance
their access and knowledge of the recreational
system available for their enjoyment.

Information on Recreational Opportunities

B The City should continue to enhance its website
to provide information on local and regional park
and recreation opportunities. The City should
continue strengthening existing partnerships
with local businesses, athletic leagues, the Mercer
Island School District, and other community
organizations to facilitate the promotion
and distribution of information to residents.
Promotional and marketing materials should
include an updated parks guide, online maps and
amenity lists, and print materials.
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SUSTAINABILITY

'The Sustainability staff team researches and implements projects, programs,

and policies within the city organization and across the community to advance
sustainability in Mercer Island, demonstrate climate leadership, and serve as a
model for environmental collaboration and innovation. The vision presented in the
2006 City Comprehensive Plan stated, “Mercer Island strives to be a sustainable
community...”. With an initial target of reducing greenhouse gas emissions, the City
joined ICLEI-Local Governments for Sustainability, a non-profit, global network
of more than 2,500 local and regional governments committed to sustainable urban
development. Since then, the City has become a founding partner in the local policy
collective, King County-Cities Climate Collaboration (K4C). Continuing efforts

to fulfill sustainable policies have included waste reduction, energy conservation,
solar installations, public outreach and education about sustainable practices, electric
vehicles, green building requirements, and climate impact mitigation. In late 2020,
the City reported that 100 percent of its government operations were now powered
by clean, renewable energy from a new turbine windfarm in Western Washington.
'The City is currently in the process of drafting a Climate Action Plan.

A Role in Shaping a Successful City

Recognizing the potential of parks to shape cities, the National Recreation and
Parks Association and the American Planning Association collaborated to address
the challenges of creating and enhancing parks in cities. The joint effort concluded
that the role of parks is no longer simply relegated to places for recreation or the
preservation of open space. Parks in town centers and urban areas increasingly
influence the quality of life, economic development, and the connectivity of civic
spaces. Parks can also improve stormwater management as green infrastructure,
provide flood management benefits, preserve habitat, protect and enhance the tree
canopy, and more.

The City recognizes the importance of its parks in shaping a livable Mercer Island
and the contribution that parks and recreation provide to the community’s character
and quality of life. Partnerships and coordination between City departments (such as
planning and parks and water/stormwater) and across other governmental agencies
(county, regional, state & federal) connect broader resources and provide multiple
benefits for proactively integrating parks in the urban fabric.

Green Stormwater Infrastructure

Green stormwater infrastructure investments to reduce and treat stormwater flooding
and pollutants have been on the rise across the country. These nature-based methods
apply permeable pavements to reduce runoff, bioswales to slow and treat draining
waters, stream restorations to stabilize banks and improve aquatic resources and tree
canopy cover to alleviate heat impacts and reduce stormwater quantity. Many cities
and towns fail to coordinate their stormwater management efforts with their park
system operations, missing a valuable opportunity to improve surface water resources
and inform the community about the importance of stormwater management and
the value of green infrastructure applications.

Relating city-wide environmental stewardship and the regulatory requirements of
stormwater planning, Mercer Island’s park and open space system plays a key role
in helping to manage surface water resources and its stormwater runoff control
program. Through the City’s Stormwater Management Program, which includes
public education and outreach, the City’s parks and open space provide the venues
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Trillium at Pioneer Park
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for opportunities to illustrate best practices for managing rainwater runoff and
reducing stormwater impacts. In the park system today, interpretive signs about
reducing runoff, installing rain gardens, and using native and naturalized plantings
are located in several parks. Park maintenance practices and restoration activities
help mitigate runoff volumes and improve water quality. Forest management within
parks and open space help reduce stormwater impacts. The Stormwater Management
Program outlines the monthly interdepartmental workgroup coordination to help
ensure practices and projects that help meet water quality goals. In City parks, the
stormwater educational effort includes encouraging pet owners to collect pet waste
and properly dispose of it.

Volunteer restoration events in parks and open spaces incorporate information about
the importance of restoring and conserving the health of forests, wetlands, and
watercourses. Mercer Island’s Arbor Day celebration helps promote the importance
of trees and their contribution to water quality and a healthy lake environment. The
role of urban forestry in contributing to stormwater management is also highlighted
in Arbor Day events. The Stormwater Management Program also targets ongoing
training for City employees whose operations may impact stormwater quality.

New park capital projects should be designed to incorporate green infrastructure
techniques that improve rather than adversely impact existing stormwater runoff

quality.

As part of its stormwater management, the City seeks to upgrade and improve the
aesthetics of its planter beds located in right-of-way roadside and median locations
and at individual park entrances. There are 18 different median/roadside sites and

12 park entrance planter beds that are part of a spring 2021 improvement project

to optimize visual appeal, provide year-round interest, and incorporate sustainable
designs. While these new plantings eventually should consist of “low maintenance”
and drought -tolerant plantings, the establishment of new landscape plantings should
be expected to increase both monitoring and maintenance to ensure successful
growth. In addition, these planting designs may provide a sample palette for future
landscape plantings with parks.

Green stormwater infrastructure should become a standard park design practice to
ensure that future park projects, upgrades, and ongoing restoration activities continue
to promote a healthy lake environment, conserve and protect natural ecosystems,

and maintain low-impact park environments. Park planning and management
should continue routine collaboration with stormwater utility planning to capture
opportunities for financing and implementing coordinated projects and programs.

Advocacy Partnerships

Many park and recreation agencies have supportive local non-profit organizations
that provide advocacy and fundraising capacity to park and recreation programming
and operations. These relationships can be highly beneficial in capturing local
resources to support needed programming and capital improvements that cannot be
fully funded solely through tax or program revenues. As non-governmental agencies,
non-profit park foundations and open space conservancies can advocate on political
issues such as bond initiatives or proposed levies and have more flexibility to publicly
lobby local leaders for park, recreation, and conservation causes. Expanding on

the community’s legacy of supporting philanthropic ventures, creating a park and
recreation foundation can be a critical element in future fundraising, marketing,
volunteer organization, planning, and strategy.
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The City’s recreation, arts, and cultural programs enhance physmal and j
mental health, provide educational value, build social connectedness, and
are highly valued by the community.

Recreation, arts, and cultural programming assume many
forms such as classes, athletics, camps, gymnasium, drop-
in programs, performances, special events, social groups,
and more. The City is fortunate to host these activities

in a variety of indoor and outdoor venues, including

the Mercer Island Community and Event Center
(MICEC), which is an important facility to support
delivery of recreation programs and services. This facility
provides active recreational space, community gathering

opportunities, and serves as a local and regional venue for

private events, meetings, and athletic rentals.

Recreation and Arts Trends

Various resources have been assembled and summarized

to offer a comprehensive overview of current recreation

ds, market demands, and agency comparisons.

Tai Chi course at the MICEC

'The following national and state data highlights some
of the current trends in recreation and arts and may
frame future considerations in program and activity
development. Additional trend data is provided in
Appendix I.

B 77% of respondents to the American Engagement
with Parks Survey indicate that having a high-
quality park, playground, public open space, or
recreation center nearby is an essential factor in
deciding where they want to live. @

Nearly all (93%) of park and recreation agencies
provide recreation programs and services. The top
five most commonly offered programs include
holiday or other special events (65%), educational
programs (59%), group exercise (59%), fitness
programs (58%), and day or summer camps (57%).?
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RECREATION

B Just over half of Americans ages 6 and older B 53% of LAAs said the general public’s perceived

85

participated in outdoor recreation at least once in
2019, the highest participation rate in five years.
(Note: This trend may be higher in 2020 and 2021
given the impacts of the COVID-19 pandemic.)
The number of outings per participant declined,
however, in 2019 continuing a decade-long trend
and resulting in fewer total recreational outings.

Youth aged 6 to 17 were active outside far less in
2019 than in previous years; the average number of
outings per child dropped 15% between 2012 and
2019.©®

Nearly all park and recreation providers in the U.S.
experienced declines in revenue in 2020 due to

the COVID-19 pandemic. As early as May 2020,
most providers had to close facilities temporarily
in accordance with health and safety directives.
Nearly half of the providers also furloughed or laid
off staff due to the funding and facility impacts of
the pandemic. @

When it comes to costs and revenues, the
percentage of costs recovered depends on the

type of organization. On average, respondents to
the 2020 Managed Recreation Industry survey
said they recovered nearly 50% of their operating
costs. Only a few facilities reported that they
covered more than 75% of their operating costs via
revenue. For public organizations, 45% of costs are
recovered, up slightly from 42% in 2019. @

Research from the US Bureau of Economic
Analysis shows that arts and culture drive 4.2% of
the US gross domestic product (GDP), generating
$736.6 Billion in 2015. In Washington State, this
sector beats the national GDP, providing 7.8%

of the State’s GDP. Both in Washington and
nationally, arts and culture surpass construction
and education services in contribution to GDP. ®

28% of the nation’s approximately 4,500 Local
Arts Agencies (LAAs) are government agencies,
departments, programs, facilities, or other
associations. Of those LAAs, 80% are affiliated
with municipalities. LAAs promote, support, and
develop the arts at the local level, ensuring a vital
presence for arts and culture throughout America’s
communities. ©

84% of LAAs present their own cultural
programming to their community. These programs
include after-school arts education programs,
public art, free concerts in the park, exhibitions,
heritage and preservation efforts, festivals, and
special events. ©
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value of the arts has increased since the onset of
the pandemic. ©

B The pandemic disproportionately impacted the

cultural sector. It will be among the last sectors
to fully reopen, in part due to social distancing
requirements. 7

B After eight consecutive years of increases, the

average size of the LAAs budget (income/revenue)
declined 10.0% in 2020 and is anticipated to
decline another 10.6% in 2021. ®

People who say their neighborhood has easy access
to quality arts and cultural activities tend to be
more satisfied, identify more with local lifestyle
and culture, and invest more time and resources in
their communities. ©

Arts activities increase residents’ interest in getting
involved in local issues and projects. 86% of civic
engagement participants want to be involved in
future projects. After their involvement, people
living where projects occurred were more than
twice as likely to be civically engaged as those
whose blocks did not have projects. 17

Sources:

(1) American Engagement with Parks Survey (2021)

(2) 2020 NRPA Agency Performance Review

(3) 2020 Outdoor Participation Report, Outdoor
Foundation

(4) 2020 State of the Industry Report, Recreation
Management magazine

(5) US Bureau of Economic Analysis, 2015

(6) AFTA 2020 LAA Profile http://surveys.americansforth-
earts.org/r/391676_60549cd4741a42.54488835
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Recreation Reset Strategy

'The City of Mercer Island’s recreation, arts and cultural
programs were significantly affected by the COVID-19
pandemic as facilities were closed, revenues declined,
and staffing was reduced in March 2020. The City’s
leadership took the opportunity during the pandemic to
think strategically about how to “reset” the Recreation
Division for a successful future. The pause in the
provision of most services led to the development

of a new strategic approach for delivering recreation
and services. The adopted Reset Strategy, which is
included as Appendix E, provides guidance for the
purposeful allocation or investment of City resources
into recreation, arts and cultural programs and services.
The Reset Strategy also guides the long-term work and
offerings of the Recreation Division, targeting resources
and efforts toward:

B Service and program offerings that are aligned
with community values and goals.

B Financial sustainability that ensures stewardship
and accessibility that benefits all.

B A purposefully planned balance between
community investment and individual benefits.

As the City moves forward with implementing the
Reset Strategy, it will focus on balancing competing
needs and priorities, and determining the best way to
maximize or optimize benefits using limited resources.
The Reset Strategy’s cost recovery framework (where
some programs receive a greater share of tax dollars, and
some programs subsidize others) will help the City be
deliberate about offering services where it is the best or
most appropriate and concentrate support toward core
services and programs of the Recreation Division. Core
and desirable services are defined below.

Social Good or Public Good Core Services

These programs and services are those that may benefit
all members of the community, are typically offered
through tax support (rather than user/participant fees),
and may focus on health, safety, equity, or access. These
programs and services will receive the greatest share of
community investment.

Business Sustainability Core Services

These programs and services meet community needs
and produce revenue for the City that covers some of
the indirect costs of programs or reduces the need for
tax support for other programs. These programs and
services are designed to meet the market’s needs and
are offered with market rates in mind. These programs
typically benefit individuals or specific groups. They are

financially supported by the beneficiaries of the service.
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Desirable Services

Many programs and services could be labeled as
desirable, and this categorization includes those
programs and services that simply do not fall into either
the social/public good core or the business sustainability
core. Desirable programs offered by the City should
meet these criteria:

B The program is likely to generate sufficient
revenues to offset its costs and meet cost recovery
targets.

B Hosting the program at a City facility will not
adversely affect the City’s ability to offer social/
public good or business sustainability core services.

B High demand exists.

B The program will serve a large population or
significant, identified community need.

Recreation and Arts Programs

'The City has, in the past and will continue to offer

in the future, a wide range of programs and activities
to diverse participants in a multitude of settings. This
commitment is consistent with residents’ stated desire
tor the City to offer programs for various ages and
abilities. As the Reset Strategy is implemented, the
Recreation Division will initially focus on providing
programs and services categorized as “core” and expand
offerings in response to community needs and as
resources allow. The strongest demand for recreation
programs has been for:

B Youth summer camps.

B Drop-in sports, such as pickleball.

B Field and gymnasium rentals for sports programs
and leagues.

B Meeting and event room rentals.

B Organized, instructor-led fitness programs.

In addition to advocating for popular, recurring
programs, residents have expressed interest in the City
offering more of the following:

B OQOutdoor classes and activities.

B Aquatics programming such as swimming, water
safety, and boating.

B Educational classes.

Going forward, recreation staft will pilot new programs
to explore the demand for trends such as e-sports,
intergenerational activities, and other outdoor activities.
As an island community the demand is high for water-
oriented activities, and the Recreation staft will pursue
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enhanced programming opportunities at the City’s

waterfront locations. There is strong community support

for the City to avoid duplication of services and to
partner with other providers as a way to satisfy demand,
enrich the variety of offerings, and efficiently use City
resources.

Recreation Facilities

The City of Mercer Island hosts recreation and arts
and culture programs in its parks and in several
municipal buildings, most notably the Mercer Island
Community and Event Center (MICEC). The day-
to-day management, ongoing maintenance, and
long-term reinvestment in these facilities are crucial

to the success of the City’s programs. Additionally,
efficient scheduling and use of the facilities ensures
that cost recovery, diversity, equity and inclusion,
program lifespan vitality, and other goals are met. The
City should continue to coordinate with the other
facility providers on Mercer Island, such as the Mercer
Island School District, the Boys & Girls Club, Mary
Wayte Pool, the Mercer Island Library, and the Stroum
Jewish Community Center, among others, on program
offerings and scheduling.

Item 2.

When residents were asked to state how they would

prioritize the use of MICEC facilities, they indicated
the following were top priorities:

B Activities for youth
Activities for seniors
Adaptive or therapeutic recreation

|
|
B Fitness programs,
|

After school or school break programs.

Additionally, there is strong support for the MICEC
to serve as a gathering place for spontaneous play and
socialization, one-time activities, and special events,
and to showcase local art. The City can leverage the
facility as an event center by maximizing private use
on evenings and weekends. Also, the future use and
function of the North Annex at the MICEC should be
guided by a focused master planning effort to examine
the community needs and program options suited for
that space while also identifying options to replace the
aging infrastructure.
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Special Events

'The Recreation Division is responsible for the overall
coordination of community and special events.

These public events provide gathering opportunities,
celebrations, inspiration, remembrance, activation

of Town Center and city parks, entertainment, and
education. Special events draw the community together
and also attract oft-Island visitors. Some recurring,
multi-day community events of the recent past included
Summer Celebration, Mostly Music in the Park, Friday
Night Films, Leap for Green, Shakespeare in the

Park, and Illuminate MI. The City has also hosted or

supported numerous one-time or single-day events.

Community gathering and special events should
continue to be an area of emphasis; however, the
overall number and breadth of City-sponsored special
events should be carefully managed to align with the
availability of resources and impacts to general park and
facility use. Upcoming policy and budget deliberations
will guide the City in the number and extent of the
special events through the allocation of dedicated
resources. A structured approach will help the City
manage the growth of these popular offerings; ensure
high-quality, adequately resourced events; and enlist
community sponsorships, partnerships, and support.

Opportunities to connect are clearly crucial to Mercer
Island residents, particularly as the community emerges
from the global pandemic. Recent surveys showed
strong community support for spending “some tax
dollars on a few special events open to all community
members,” a desire for more “community events for
those without children,” and an interest in “performing
arts such as community theater or concerts.”

Arts and Culture

The City of Mercer Island plays a critical role in
supporting and sustaining the community’s rich and
diverse arts and cultural identity. This responsibility

is upheld largely through the ongoing work of the
Recreation Division and Arts Council, which is more
fully described in the City’s Comprehensive Arts and
Culture Plan (adopted in November 2018 and provided
in Appendix F).

As the City’s official Local Arts Agency (LAA), the

Arts Council strives to:

B Advocate for the arts, artists, and arts
organizations on Mercer Island.

B Stimulate and promote community awareness,
education, and enjoyment of the fine arts.

B Support performing, visual, and literary arts
programs, projects, and events.

These goals have been advanced through a range of
one-time and ongoing activities, including oversight

of the City’s public art collection, the Mercer Island
Gallery, and the Greta Hackett Outdoor Sculpture
Gallery; advocating for art experiences such as special
programs and classes, concerts, film series, dances, and
theater performances; fostering community art creation
projects; and convening and cooperating with other arts
organizations.

The Comprehensive Arts and Culture Plan describes
a vision of assimilating “positive art experiences into
everyday life for all community members”and areas of
policy focus and actions to take to achieve that vision.
'The plan also names two barriers to achieving the
vision: (1) a lack of coordinated cooperation among
Mercer Island arts groups, and (2) a lack of space for
arts activities and performances. The plan encourages
enhancing alliances in the local arts community to
improve availability of arts and cultural resources and
the ability to fulfill community needs.

The City’s PROS Plan community surveys reflect
similar themes and are in alignment with the Arts and
Culture Plan findings. Community members voiced a
desire for the City to “explore partnerships” as a way to
deliver program, event, and facility-based “opportunities
for all.” Community members see the City as playing an
important role in facilitating access to the diversity of
arts and cultural opportunities, regardless of whether or
not the City is the primary provider of an event, activity,
or facility.

As the City implements the Recreation Reset Strategy,
it is redefining expectations for allocating City
resources and the outcomes sought from using those
resources. Work plans for the Arts Council, the Parks
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and Recreation Commission, and City staff identify
the policies that need to be developed or updated

to enhance alignment with the Reset Strategy and
implement program, events, and other experiences.
'The City will conscientiously target its arts and
cultural work efforts and devote energy to evaluating
performance on named objectives.

Arts and Culture Programming

'The Recreation Division and its community partners
deliver arts and cultural programming, with support
from the Arts Council and community volunteers.
Arts and cultural opportunities have included visual
arts classes and exhibits, dance performances and
instruction, concerts, summer camps with various

arts themes, and special events. As with the approach
to other recreation programs, the City endeavors to
provide a broad array of public art and community
arts and cultural programs encompassing literary arts,
performing arts, educational topics, history, and diverse
cultures accessible to people of all ages and abilities.
Programming varies yearly based on demand, input
from the Arts Council and community members,
special occasions, availability of resources, and new
opportunities.

Arts Venues & Assets

'The City conducts arts and culture programs and events
at the MICEC. 'The facility includes the Mercer Island
Gallery, a dance room, an outdoor covered terrace, a
gymnasium, classrooms, and a large event space. The
City maintains a public art collection of more than 65
two- and three-dimensional works, which can be found
in public parks and rights-of-way, municipal buildings,
and at the Greta Hackett Outdoor Sculpture Gallery.
Outdoor venues for arts and cultural opportunities
include the City’s parks and an amphitheater. Other
resources and assets include the City’s 1% for the

Art fund, which supports the public art collection,

and digital tools like the Public Art Story Map and
STQRY.

'The City’s arts and cultural programming, venues
and assets are augmented by those provided by
Mercer Island arts organizations. A list of these
essential partners and resources can be found in the

Comprehensive Arts and Culture Plan (Appendix F).
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Future Programming Directions

Implementation of the Recreation Reset Strategy,
which began in 2021, will take a few years and will
require ongoing collaboration between staff, the Parks
and Recreation Commission, the Arts Council, the City
Council, and the community.

The Reset Strategy is not designed to simply restart
everything at once but to improve outcomes and
align offerings to an overall community investment
and prioritization structure. Program offerings will
be considered based on several factors, including an
assessment of trends and program life cycle stages,
competition and duplication within the community,
desired program outcomes, partnership and cooperation
possibilities, the commitment level of potential
participants, availability of resources, and consistency
with the cost recovery and resource allocation
philosophy.

Despite the challenges of the pandemic, it is an exciting
time in the Recreation Division as programming and
services resume with a robust business framework, in
alignment with community priorities, and with an eye
towards the future.

Greta Hackett Outdoor Sculpture Gallery (Aubrey Davis Park)

)
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Trails and paths provide people with valuable links between
neighborhoods, parks, schools, transit, business centers, regional trail
networks, and other destinations. This chapter provides an overview
of the trails system on Mercer Island, including an assessment and
recommendations on future initiatives.

Completing trail system connections was identified as popular form of outdoor recreation over the last ten
one of the highest capital project priorities during the years. These studies include:

community engagement process, and walking was the L. .
. .ty A= p . ° B Sports Participation Survey by the National
top activity for Mercer Island residents. Continuing . e
. . . . Sporting Goods Association (2020)
to manage and invest in the trails system while also
improving access to transit options is essential to B State of the Industry Report by the Recreation
maintaining a healthy and livable community and Management Magazine (2020)
promoting alternatives to motor vehicle use. B OQutdoor Recreation in America by the Recreation

Roundtable (2020)

According to the 2020 Outdoor Participation Report

Tl‘al| USE Tl‘ends published by the Outdoor Foundation, running

Wialking and hiking continue to be the most popular (including j.oigging and trail rl.lnning) was the most
recreational activities nationally and regionally. popular activity among Americans when measu.red by
Furthermore, national recreation studies have the number of participants and total annual outings.

consistently ranked walking and hiking as the most Running was also the most popular outdoor activity for
all ethnic groups.
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The 2018-2022 Recreation and Conservation Plan for
Wiashington State confirmed that outdoor recreation is
an integral part of life for most Washington residents,
with strong participation in the most popular category
of activities, which includes walking (94%) and hiking
(61%). Considerable increases in participation rates in
outdoor recreation activities since 2006 indicate the
importance of State and local communities continuing
to invest in parks, trails, and open space infrastructure.

The COVID-19 pandemic significantly impacted
outdoor recreation activities, including trail use. Indoor
facilities and in-person programming were shut down
and then only partially restarted in 2020. Local and
regional park and recreation agencies that managed trail
systems were pressed to adapt to heavy use and crowded
trailhead parking, as many people shifted their daily

Item 2.

TRAILS & PATHWAYS Il

The 2020 Sports & Fitness Industry Topline Report
identified sports that increased in popularity in the last
six years, including trail running, cardio tennis, BMX
biking, and day hiking. For most age segments, activities
that households aspired to (e.g., fishing, camping,
biking, and hiking) related to the need for supporting

trail infrastructure.

An August 2020 report from the Outdoor Industries
Association revealed that Americans took up new
activities in significant numbers with the biggest gains
in running, cycling, and hiking. Walking, running,
and hiking were widely considered the safest activities
during pandemic shutdowns. Reviewing only three
months of data (April, May, and June 2020) revealed
that participation rates for day hiking rose more than
any other activity, up 8.4%.

exercise routines to outdoor activities, such as walking

and bicycling.

BENEFITS OF
TRAILS

Trails for Walkable
Communities

In the NRPA publication, Safe Routes

to Parks, walkable, healthy community
design elements are outlined as
convenience, comfort, access and design,
safety, and the park itself. Sidewalks,

bike paths, and trails should provide

an integrated alternative transportation
system for residents to access parks and
other destinations within their community.
To further emphasize the importance of

a walkable community to promote public
health, the Surgeon General has issued a
Call to Action to “step it up” to encourage
walking and build a more walkable world.
A more connected network of trails,
sidewalks, and bike lanes linked to local
and regional public transit also provides
economic values and invites a broader
range of participants.

Trails for Aging Populations

Today’s active seniors are looking at
retirement differently, as many are retooling
for a new career, finding ways to engage
with their community, and focusing on

their health and fitness. It is critical for
Mercer Island to pursue a comprehensive
approach to the City’s aging population
needs. Trails provide the infrastructure for
the most popular and frequent outdoor
recreation activity of older adults: walking.
Constructing and operating trails for a wide
range of abilities will help walkers sustain
healthy physical activity throughout life.
Trails meeting a wide range of abilities

will require planning, constructing, and
operating a range of trail options that
walkers can select based on their abilities.
Ideally, the trail system will include a
spectrum of choices ranging from steep
and uneven “backcountry” trails that access
remote open spaces to trails with more
gradual grades and fine gravel surfacing that
traverse both parks and open spaces. Paved
trails close to parking and that offer several
distance options to meet the trail users’
needs should also be considered. These
trail choices would be clearly communicated
through multiple channels, including low-
impact site signage where appropriate

with key information on trail length, width,
grade, and surfacing. Barrier-free parking
and paths, walkability, and connectivity also
will be key components of future pedestrian
planning.

Trails for Economic Health

In the 2009 report, Walking the Walk:

How Walkability Raises Housing Values

in US Cities by Joe Cortright for CEOs

for Cities, research cited the connection
between home values and walkability.
Higher WalkScore measurements where
more typical consumer destinations

were within walking distance were

directly associated with higher home
values. Homes located in more walkable
neighborhoods command a price
premium over otherwise similar homes

in less walkable areas. The publication,
On Common Ground, distributed by the
National Association of Realtors, highlights
numerous articles citing the preference of
walkable, mixed-use neighborhoods and
the role of walkability in creating healthier
communities. These preferences translate
into higher real estate prices and housing
values. Even the National Association of
Homebuilders (March 2014 publication:
“Walkability, why we care and you should
t00”) has recognized that walkability is
desired by consumers, creates lower
development costs, and allows flexibility in
design. As part of the system of walkability
and bike-ability, recreational trails are real
estate assets that enhance community
connections and contribute to community-
wide economic health.
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Local Insights

As noted in previous chapters, community feedback
from two community surveys and two virtual public
meetings (see Appendices A, C,D & E) provided a
wealth of local insights on current usage and interests in
various park and recreation amenities.

(81%) and is the top reason for visiting Mercer Island
parks and open space. Respondents indicated that the
highest unmet park and recreation facility need is for
pedestrian trails. In the same survey, respondents also
noted a strong need for additional pedestrian trails

) o (54%) and bike trails (43%), see Figure 8.1.
Respondents to the first community survey indicated

that the most popular activity is walking or running

Figure 8.1. Community Need for Additional Park and Recreation Amenities

Pedestrian trails 53.7%
Bike trails 42.9%
Lighted sport fields 37.2%
Indoor fitness & exercise facilities 34.3%
Synthetic turf fields 34.0%
Sport fields for soccer, football, lacrosse 32.4%
Picnic shelters / small gathering spaces 32.0%
Off-leash dog areas (enclosed dog parks) 27.8%

Boating / watersports facilities 25.9%

Paddle / racquet sport courts (tennis, pickleball) 25.0%

g
N
N

20.0% 40.0%

To further distinguish community priorities from
those noted in the first survey, respondents were
provided a range of options related to specific potential
improvements to the Mercer Island park system. They
were asked to select their top three choices. A strong
plurality of respondents (44%) noted that connecting
gaps in the trail system is a top priority, which was also
13 points higher than the next highest ranked option
provided.

Also, respondents were asked to select their top three
park and recreation amenities to identify community
priorities. The essential amenities noted included
walking or jogging trails (93% very or somewhat
important) and open space and natural areas (90% very
or somewhat important). The second tier of amenities
of strong interest includes restrooms (84% very or
somewhat important) and bike lanes or paths (68% very
or somewhat important).

In the second virtual public meeting and when
explicitly asked about improvements to the City’s trail
system, participants identified the top two priorities as
improving maintenance and upkeep of existing trails
(44%) and acquiring and building new trail connections
through the purchase of land, easements, or right-of-
way (31%).
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Trail Classifications

Defining and reinforcing a recreational trail
classification establishes a framework for trail design
and prioritizes proposed trail enhancements and
development. The recreational trail classification system
is based on a tiered network and includes five trail
categories:

Shared-Use Paved Trails
Neighborhood Links
Natural Surface Trails
Water Trails

Park Trails

While some sections of trail will accommodate higher
volumes of traffic and provide regional connections,
other sections may rely on the local street network and
be designed to link local or neighborhood destinations.
Planning for differing trail types is essential as it
encourages appropriate usage and discourages informal
trail creation that could destroy vegetation and cause
erosion.
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Shared-Use Paved Trails

Shared-use paved trails serve as a vital circulation
connection that link adjacent developments,

neighborhoods, parks, schools, and other destinations.

This trail type is paved with either asphalt or concrete
and should be a minimum of 10’ wide with one-foot
shoulders on each side of the trail. Typical trail users
include pedestrians, bicyclists, and people with other
wheeled devices (such as scooters). Some bicyclists
use these routes for commuting purposes.

Neighborhood Links

Neighborhood linkage trails are multi-use pedestrian
walking, hiking, biking, and equestrian connections
that link neighborhoods with each other and

with other open space, parks, schools, and other
destinations. They provide the functional network

of the trail system and consist of right-of-way

Kayak camp at Luther Burbank Park
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and facilities designed for use by a variety of non-
motorized users. They consist of both soft-surface
and hard-surface materials and vary in width.

Natural Surface Trails

Natural surface trails provide connections to remote
and unique natural areas within or adjacent to the
community. Ideally, natural surface trails should
connect to multi-use paved trails. Natural surface
trails are generally 2-4’ wide. Typical trail users
include hikers and mountain bikers.

Park Trails

Numerous City parks include pathways, sidewalks,
and hiking trails, etc., that provide access to the park
and circulation within the park
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Trail System Inventory

The City of Mercer Island has created a growing neighborhood and park trails system
with linkages between parks and across the Island. The existing trails comprise 28.5

miles of trail facilities providing many opportunities for connecting to outdoor recreation
locations and other destinations, see Figure 8.2. However, there are still gaps in the trail
network that limit the access and enjoyment of trail use on Mercer Island.

Figure 8.2. Existing City-maintained Trails within Mercer Island

Park/Trail/Facility Name

Aubrey Davis Park/I-90 Lid
Bicentennial Park

Clarke Beach Park

Clise Park

Deane's Childrens Park

Ellis Pond

Gallagher Hill Open Space
Groveland Beach Park
Homestead Park

Island Crest Park

Lincoln Landing

Luther Burbank Park

Luther Burbank Park - MICEC
Mercerdale Hillside Open Space
Mercerdale Park

Miller Landing

North Mercerdale Hillside Open Space
Parkwood Ridge Open Space
Pioneer Park

Pioneer Park - Enstrom Open Space
Proctor Landing

Roanoke Park playground
Rotary Park

SE 53rd Open Space

SE 56th St Landing

Secret Park

Slater Park

South Mercer Playfields

Upper Luther Burbank Park
Misc. ROW Trails
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Trail Tread Length (miles)
Concrete, asphalt 4.97
Concrete 0.05
Asphalt 0.48
Rock 0.08
Rock, dirt 0.31
Boardwalk, stone 0.36
Gravel, dirt 0.35
Asphalt 0.16
Asphalt, gravel 0.57
Asphalt, dirt 1.37
Asphalt 0.03
Concrete, asphalt, stone, boardwalk, dirt 3.02
Concrete, asphalt, gravel 1.17
Gravel, dirt 1.52
Concrete, asphalt, dirt 0.19
Concrete 0.02
Gravel, dirt 0.53
Gravel, dirt 0.23
Asphalt, gravel, dirt 6.43
Gravel, dirt 0.45
Gravel 0.02
Asphalt, dirt 0.13
Asphalt, rock, dirt 0.45
Gravel, dirt 0.60
Gravel 0.03
Dirt 0.07
Concrete, paver 0.09
Asphalt 0.26
Gravel, dirt 0.66
Asphalt, gravel, dirt 3.87

Total 28.46
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21 Roanoke Park Neighborhood
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Map 10: Existing Recreational Trails

PUBLIC REVIEW DRAFT

Item 2.

85




’i-_e-_-g Mercer Island Parks, Recreation & Open Space Plan

96

PAGE LEFT INTENTIONALLY BLANK

PUBLIC REVIEW DRAFT

Item 2.




97

Trail Network Travelsheds

Paths and trails provide people with valuable links
between neighborhoods, parks, schools, business centers,
and other destinations.

As a supplement to the Pedestrian and Bicycle Facilities
Plan (last updated in June 2010), a gap analysis was
conducted to examine and assess the distribution

of existing recreational paths and trails. As with the
parkland analysis, shared- use path travelsheds were
defined using a Y-mile primary service area and a
Y5-mile secondary service area. Travel distances were
calculated along the road network starting from

each existing segment’s known and accessible access
points. Trails within parks were also examined, and
service areas were calculated with %-mile and %5-mile
travelsheds for major parks (e.g., Pioneer Park, Luther
Burbank Park, and Mercerdale Park) and %-mile
travelsheds for the remainder. Map 11 (page 91)
illustrates the citywide distribution of recreational
trails and the relative access to these corridors within
reasonable travel travelsheds. Approximately 65% of
the City has reasonable access to recreational trails,
including park trails and the I-90 Bike Trail (also
referred to as the Mountains to Sound Regional Trail).

Similar to transportation planning, recreational trail
planning should be geared toward connectivity, rather
than mileage. Only considering a mileage standard

for paths within the Mercer Island park system will
result in an isolated and inadequate assessment of
community needs with little consideration for better
trail connectivity. This Plan recommends eliminating
the recreational trail mileage standard in favor of a
connectivity goal that re-states and reinforces the
desire to improve overall connections across the

City and enhance off-street linkages between parks
and major destinations, as feasible. Completing trail
connections was identified as a top priority through the
community engagement process and should also include
connections to transit when possible.

Trail System Design Considerations

Alignment

'The future growth of the trail network will need

to prioritize trail alignments and locations that are
optimal from multiple perspectives: trail user, trail
experience, and trail connectivity. Cost, regulatory,

and site suitability factors should also be incorporated.
New trail alignments should attempt to accommodate
different trail use types (i.e., commuter vs. recreational/
destination oriented) and utilize interim solutions such
as widening sidewalks and utilizing existing or planned

Item 2.

utility corridors as opportunities for trail improvements.
Accommodating trail alignments for local,
neighborhood link trails as connections to regional,
shared-used trails or major park trails is essential for
providing access and reducing the sole reliance on
trailheads for providing access to the trail network.

Access & Trailheads

Safe, convenient entryways to the trail network expand
access for users and are a necessary component of a
robust and successful system. A trailhead typically
includes parking, kiosks, and signage and may consist
of site furnishings such as trash receptacles, benches,
restrooms, drinking fountains, and bike racks. Trailheads
may be within public parks and open space or provided
via interagency agreements with partner organizations
(e.g., county, school district, etc.) to increase use and
reduce unnecessary duplication of support facilities.
Specific trailhead design and layout should be created as
part of planning and design development for individual
projects and consider the intended user groups and
unique site conditions.

In many areas, parking on the shoulders is a significant
problem that hinders the utility of the shoulders

for pedestrian and bicycle use while also creating
environmental and neighborhood impacts. While this
problem has been particularly noted along East and
West Mercer Way and near Pioneer Park, it is also a
potential issue in other neighborhood areas. In areas
where parking on the road shoulder is persistent for trail
access, the City should explore options for formalizing
trailhead parking improvements to accommodate
typical demand and localize and manage site impacts
resulting from trail use parking. The City should also
continue to explore first/last-mile connections so that
potential park visitors can arrive using transit, reducing
the need for on-site parking.

Trail Development Limitations

Opportunities to develop additional trails and
connections may be limited due to the built-out

nature of Mercer Island. One underlying tenet of the
recreational trail system is to enable the placement

of trails within or close to natural features to

provide access to the City’s unique landscapes and
accommodate outdoor recreational access to creeks,
hillsides, and waterfront. The future planning and
design of trail routes through natural areas should be
based on sensitive and low-impact design solutions that
offer controlled access to protect the resource while
providing for a positive experience for all modes of
trail user. The determination of future trail alignments
should prioritize natural resource and natural hazards
planning and protections, in part to meet local land- use
policies and Washington State requirements.
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Ongoing Maintenance

Following trail construction, ongoing trail monitoring
and maintenance will keep the trails functioning as
designed, while protecting capital investments in the
network. The City of Mercer Island should continue to
perform routine trail maintenance through the guidance
of its existing trail maintenance program and continue
to implement the maintenance and repair projects
identified in the 2018 Trail Structure & Maintenance
Inventory Report.

This report also identifies substantial portions of the
City’s existing trail infrastructure that will require
significant renovation in the coming years to preserve
its function. Future trail renovation projects should

be included in the Capital Improvement Plans as a
means to identify and secure appropriate resources for
needed enhancement. The City should maintain and
expand the connection to and communications with the
robust network of local volunteers to provide support as
appropriate.

Trail Signs & Wayfinding

Coordinated signage plays an important role in
facilitating a successful trail system. A comprehensive
and consistent signage system, implemented
appropriately according to the type, scale and site of the
trail setting, is a critical component of the trail network.
It is necessary to inform, orient and educate users
about the trail system itself, as well as appropriate trail
etiquette. Such a system of signs should include trail

98

identification information, orientation markers, safety
and regulatory messages and a unifying design identity
or element for branding. The following signage types
should be considered and implemented as appropriate
throughout the network:

B Directional and regulatory signage
B Trail user etiquette and hierarchy signage

B Continuous route signage for route identification

and wayfinding

B Design for consistency with the industry best
practices and neighboring cities.

B Mileage markers or periodic information
regarding distance to areas of interest

B Warning signs to caution users of upcoming
trail transitions or potential conflicts with motor
vehicles

B Interpretive information regarding ecological,
historical, and cultural features found along and in
proximity to the trail

B Consider alternatives to physical signs, such as QR
codes and online trail maps, to provide additional
information

'The installation of kiosks at trailheads is a best practice
that should continue. Kiosks provide important trail
information, while reinforcing the visual brand of the
Mercer Island trail experience.
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Future Initiatives

Continue to implement the pedestrian and bicycle facility improvements from the Transportation
Improvement Program.

Update the 2010 Bicycle Facilities Plan.

Plan for future shared mobility pilots (such as shareable E-bikes and E-scooters) and the increased public
adoption of electric-assist bicycles and other wheeled mobility devices.

Conduct repairs and trail maintenance as identified in the Trail Structure & Maintenance Inventory Report.

Continue to improve trail and trailhead signage and wayfinding and explore ways to indicate connections to
bus and rail transit.

Support or provide bicycle skills development and education classes for youth in partnership with the school
district and local community-based organizations.

Explore options to improve parking management that enhances safe trail access sensitive to neighborhood
context and environmental impacts.

B

Pioneer Park
& Engodrom Ogen Space

Trail entry at Egstrom Open Space
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Mercer Island’s open space and natural-areas are an |mportant component
of the City’s green infrastructure and play critical roles in supportlng healthy,
well-functioning'ecosystems. These many benefits include maintaining

air and water quality, mitigating impacts of climate change, capturing
stormwater runoff, and providing recreational and scenic opportunities to
connect with nature that promote physical and mental well-being.

OPEN SPACE

Thanks to the foresight of former City leaders, the
Mercer Island community is fortunate to have retained
several significant natural areas across the City. Nearly
300 acres of open space properties and natural lands are
either owned or managed by the City, in coordination
with the acreage of the developed park areas, see Figure
9.1 on the next page. These open space properties include
forested lands, riparian corridors, wetlands, and steep
slopes across 22 different sites. Together, Pioneer Park
and Engstrom Open Space comprise the most extensive
public open spaces, accounting for 43% of the open space
in the City. Several other significant natural areas, ranging
in size from 11 to 27 acres, also provide substantial
forested areas. Smaller open space properties, under 10

es in size, are distributed across Mercer Island.

102

e T I e T Pt

-‘Tf.fﬁéa:ﬁagﬁg'Hnis}d‘é fre

'The “open space” classification distinguishes natural
lands from parks developed for active recreation and
other highly managed landscapes. Open space may refer
to public properties that are exclusively natural areas or
portions of larger parks that are managed as natural areas.
‘They may include trails, interpretive signs, or artwork,
along with modest support amenities such as parking

or restrooms. These open space lands are managed

to conserve and restore ecosystem functions, native
vegetation, and wildlife habitat. Since 2004, the system-
wide management of these lands has been guided by
adopted vegetation management plans, which established
long term goals that prioritize ecosystem processes and
health over aesthetic values. These goals differentiate

the maintenance priorities and methods from those

prescribed for developed parks.
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OPEN SPACE & CONSERVATION I

Figure 9.1. Open Space in Parklands

Open Space Areas Acres

Cayhill Open Space 1.1
Clarke Beach Park 7.1
Clise Park 1.5
Ellis Pond 4.1
Engstrom Open Space 8.5
Gallagher Hill 11.3
Groveland Beach Park 1.8
Hollerbach Open Space 5.2
Homestead Park 3.2
Island Crest Park 27.6
Luther Burbank Park 19.6
Mercerdale Hillside 18.1
Mercerdale Park 6.4
N Mercerdale Hillside 5.1
Parkwood Ridge Open Space 3.8
Pioneer Park 113.7
Salem Woods 0.3
SE 47th Street Open Space 1.3
SE 50th Street Open Space 1.8
SE 53rd Place Open Space 24.0
Secret Park 0.6
Upper Luther Burbank Park 18.1
Wildwood Park 1.8

Total Open Space 286.0

In addition to protecting habitat and providing
ecological services (e.g., stormwater management and
air quality), the open space system provides educational
and stewardship opportunities. It is the primary setting
for off-street recreational trails. The open space system
offers access to nature for passive recreation (including
opportunities for viewpoints and wildlife viewing areas)
and relaxation.

Pioneer Park and Engstrom Open Space

As the largest single open space in the City, Pioneer
Park provides an expansive forested area in the
southcentral portion of Mercer Island, divided into
three quadrants separated by Island Crest Way

and SE 68th Street, see Figure 9.2.The property
was transferred to the Mercer Island Open Space

Item 2.
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Mercerdale Open Space

Conservancy Trust in 1992 to protect and preserve the
land in its natural state. Pioneer Park offers passive and
low-impact recreation, such as walking, jogging, and

picnicking.

Pioneer Park contains a range of trail types, access
points, and trail surfacing. Trails are the primary way
park users experience Pioneer Park, so the trail system
is crucial to the recreational value of the open space.
Trail users include pedestrians (runners, walkers, dog
walkers), cyclists, and horseback riders. Equestrian use
has been limited to the southeast quadrant and the
northwest quadrant’s eastern and southern perimeter
trails. Large format trail maps are posted at the
primary trailheads in each quadrant, with informal
trailheads dispersed along the roadsides. Existing
amenities in the park include benches, a picnic table,
interpretive signs, and trash receptacles.
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Acquired in two transactions in the early 2000s, the
8.5-acre Engstrom Open Space abuts the northeast
quadrant of Pioneer Park and provides ravine habitat,
additional second-growth forest, and perched wetlands.
'The property has been permanently dedicated for park

and recreation uses, and a pedestrian trail easement on
adjacent private property provides a trail connection

to East Mercer Way. The Open Space Conservancy
Trust charter also includes oversight of Engstrom Open
Space.

Figure 9.2. Map of Pioneer Park Trail System (from Pioneer Park Master Plan)

Large Open Space Properties

The City manages several other sizeable open space
properties. These areas, which include SE 53rd Open
Space, Mercerdale Hillside, Upper Luther Burbank
Park, Island Crest Park, Gallagher Hill Open Space,
and Parkwood Ridge Open Space, contain a variety of
distinct habitats, such as wetlands and streams, adding
to the diversity of plant species they host. These open
spaces also include developed trail systems, serving

as recreation opportunities and valuable pedestrian
connections for local streets and neighborhoods.
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Two of these open spaces, Island Crest Park and Luther
Burbank Park, are natural areas that are contained
within larger developed parks. Across Mercer Island,
eight developed parks include open space, which
accounts for 53% of their total acreage. Aubrey Davis
Park, which contains many acres of upland forest, is not
currently managed as open space, but may be added

to this designation in the future. Figure 9.3 shows all
developed parks that contain areas currently managed
as open space acreage.
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Figure 9.3. Acreage of Open Space within Developed City Parks

Open Space  Park

Park Name

Acres Acres

Clarke Beach Park 7.1 1.6
Groveland Beach Park 1.8 1.2
Homestead Park 3.2 7.2
Island Crest Park 27.6 8.3
Luther Burbank Park 19.6 35.0
Mercerdale Park 6.4 5.6
Secret Park 0.6 0.1
Wildwood Park 1.8 1.1
Total 68.2 60.0

Smaller open spaces, ranging from less than one acre
to seven acres, are distributed across the City. Though
small, these pockets of natural area serve as refuges for
wildlife traveling between larger forested areas, and

in some cases, provide meaningful trail connections
between adjoining neighborhoods.

Several of these areas have no developed trails or site
improvements and are managed exclusively for habitat
and to preserve or enhance their ecosystem functions
and include: Cayhill Open Space, Hollerbach Open
Space, Salem Woods, SE 47th Open Space, and SE
50th Open Space. Development of these sites for public
recreational use, including the construction of trails,
may be limited, or restricted by natural characteristics
of the land, including steep slopes, wetlands, and other
features.

LAND CONSERVATION

'The City of Mercer Island has demonstrated its
commitment to conserving its natural resources

within the context of a major metropolitan region. The
preservation of Pioneer Park is a shining example of the
importance of land conservation to the community. The
City has also preserved a variety of public waterfront
access and public park amenities along the shoreline of

Lake Washington.

Conservation of High-Value Ecosystems

Many of the public lands that the City owns and
manages host unique, high-value landscapes. These
areas are prioritized for conservation, acquisition, and
restoration activities to ensure that they continue to
thrive and provide their distinct ecosystem functions
and benefits. High-quality shorelines, watercourses,
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Total
Acres

Classification

8.7 Community
3.0 Community
10.5 Community
35.9 Community
54.6 Regional
12.0 Community
0.7 Mini
2.8 Neighborhood

128.2

and wetlands are all vital to preserving Mercer Island’s
diversity of habitats. Providing safe public access to
and within these areas needs to be carefully balanced
with the crucial goal of environmental stewardship and
natural habitat protection.

Shorelines

Mercer Island’s shoreline presents one of its most
aesthetic and environmentally important characteristics.
Shorelines directly impact water quality as surface,

and subsurface waters, are filtered back into the lake.
Additionally, shorelines are a valuable fish habitat

area, characterized by lake bottom conditions, erosion
tendencies, and the proximity to watercourse outfalls
that combine to provide a suitable environment for
spawning fish. The City’s Shoreline Master Program
includes goals, policies, and regulations consistent with
state guidelines to protect shorelines.

Luther Burbank Park contains three-quarters of a mile
of shoreline, much of which is managed as a natural
shoreline. Two waterfront community parks, Clarke
Beach and Groveland Beach Park, provide public access
to Lake Washington while retaining much of their park
acreage in natural forested conditions. The conservation
and continued restoration of these open spaces further
highlight the conservation values of the Mercer Island
community.

Watercourses

'The City of Mercer Island has identified approximately
90 sub-basins as part of its stormwater management
plan. Within these sub-basins, approximately 55
identified watercourses drain into Lake Washington.
Watercourses are naturally occurring or partially altered
streams characterized by perennial or seasonal flows
that contribute to water filtration, stormwater buffering,
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erosion control, and the provision of wildlife habitats. Within City-owned
properties, preservation and restoration of the land surrounding watercourses are
a priority, ensuring that these areas continue to provide their unique ecosystem
services.

Wetlands

'The City code also protects and regulates wetlands on Mercer Island
characterized by soil types (e.g., hydric), water-tolerant plants, and surface waters
that are either saturated or inundated for a minimum period of time. Mercer
Island’s open space is home to several wetland areas, including lakeside wetlands
and perched wetlands in upland forest areas. These areas are also a high priority
for protection and restoration work. They are fragile ecosystems that host unique
plant communities and serve as a valuable habitat for many animals, including
bird and amphibian populations.

Land Acquisition

Conservation may also take the form of acquiring important lands that
contribute to the ecological health of Mercer Islands’ forests, wetlands, and
watercourses. The City has developed a park and open space evaluation and
acquisition framework for use when considering potential properties utilizing
the general goals of the Comprehensive Plan. The framework contains property
criteria to assess the value of the physical property for parks and open space, and
criteria to determine the impact the acquisition would have on the City and the
community as a whole. When private landowners or non-profit organizations
look to donate or sell their properties to the City as future conserved open space
or parkland, this framework considers how the property adds recreational value
or conservation benefits to the parks and open space system.

'The acquisition of properties that provide access to the waterfront provides high-
value contributions to the open space system. This is supported by the Mercer
Island Comprehensive Plan, which encourages water-dependent recreational
activities to be available to the public and increases the public shoreline suitable
for water-related recreational uses. Street rights-of-way abutting bodies of

water are generally encouraged to remain in the public domain to preserve
public access to the waterfront. Any potential consideration of the vacation of
rights-of-way should involve a detailed analysis of the City’s projected needs for
waterfront access.

Undeveloped lands or sections of existing properties are often restricted in their
potential development by steep slopes, wetlands, or critical areas. These features
are often highly valued for habitat conservation. These areas may extend existing
natural areas or serve as essential habitat corridors between larger open space
lands. Conservation easements and public access easements are tools that could
be applied to increase habitat benefits and access across the parks and open space
system.

D e
" (% Fr o e e
Hawthorn Trail at Luther Burbank Park
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STEWARDSHIP

For almost two decades, the City has allocated resources toward stewardship of
its open space and natural lands. These properties provide an enormous array of
services to people and wildlife, including habitat for a diverse range of plants
and animals, sites for stormwater filtration and erosion control, and venues for
visitors to enjoy Mercer Island’s dynamic and diverse natural environments.
Their close proximity to urban development, which can alter the biological
processes of native landscapes, presents challenges that must be addressed with
active management. Without this management, these open space lands will be
heavily impacted by invasive plant species, low tree regeneration, and canopy
deterioration, limiting their associated ecological benefits. Stewardship of these
lands is guided by several studies conducted in Mercer Island open spaces and
subsequent management plans informed by quantitative data, site assessments
and observations, and periodic reviews of best practices for managing ecosystem

health.

Open Space Studies and Management Plans
System-wide Open Space Vegetation Management

In 2004, the City adopted the Open Space Vegetation Management (OSVM)
Plan that identified significant threats to the parks system, established work
priorities based on research and public involvement, and outlined open space
restoration goals. The 2004 OSVM Plan focused on maintaining functional
benefits derived from Mercer Island’s open space. It noted that native canopy
trees, regenerating conifers, and native understory vegetation were critical factors
in maintaining these benefits. At the time of this study, more than 50% of
Mercer Island’s public open space was significantly impacted by invasive plants.

During the subsequent ten years, Parks and Recreation Department staff
managed a systematic restoration program to reduce invasive plant cover and
plant native species, particularly coniferous trees, to improve forest cover. During
this period, 43,000 native plants were installed (covering more than 50% of the
open space area) and over 100 acres of trees were freed from climbing ivy.

The 10-Year Evaluation and Update of the OSVM Plan, conducted in 2014,
determined that conifer planting had successfully established a new cohort of
trees, ivy control efforts were effective in reducing pressures on canopy trees, and
restoration work over the preceding years had reduced invasive species cover.
The 2014 Plan Update amended goals to reflect the realities of limited program
funding and the newly apparent challenges presented by climate change to
include the following:

1. Maintain the functional benefits of open space vegetation.

2. Foster resilient plant communities that can recover from disturbances and
adapt to climate change.

3. Implement work based on the value of these functional benefits, the
community’s priorities for the open space properties and the condition of
the vegetation found there.

4. Maximize the return on available funding through volunteers, matching
grants, and donations.

Pioneer Park Forest Management

In 2003, the Pioneer Park Forest Management Plan was adopted specifically
to address the needs of Mercer Island’s largest forest tract. The Pioneer Park
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Forest Management Plan directs site management and
intervention to maintain the native forest ecosystem,
protect public safety, and enhance positive uses of the
park over time. The Pioneer Park Forest Management
Plan addressed a range of considerations for vegetation
in the park included by reference in the 2004 OSVM
Plan. Among the considerations were tree risk
assessment and management, fire management, tree
pruning and removal, tree protection, invasive plant
control, rare or unusual plants, oft-trail use, and habitat
management.

In 2009, the Pioneer Park Forest Management Plan
was amended to include the findings of the Forest
Health Survey, a comprehensive, quantitative study of
the park’s vegetation and forest structure. This data was
used to prioritize restoration work and set specific goals
for the park for the next 20 years, shifting from a site-
based approach to a systemic approach. The new work
plan focused primarily on canopy regeneration, invasive
tree removal, and ivy management as the foundational
steps toward a healthier and more resilient native forest.
In 2018, the City performed a similar vegetation study
to assess the effectiveness of the new strategies. The
data confirmed that the prescribed restoration tasks in
native tree establishment and invasive tree removal had
been successful in the first 10 years, but that completion
of the 20-year work plan was necessary to address
widespread invasive species in the park.

Habitat Restoration and Invasive Species
Management

The City has been diligent in working to restore
disturbed natural landscapes in open spaces and
developed parks, guided by the goals and work plans
established in the Open Space Vegetation Management
Plan and the Pioneer Park Forest Management Plan.
Each year, Natural Resources staff perform an extensive
evaluation of each open space property to determine
the success of past restoration activities and to plan the
subsequent scope of restoration work that will move
each landscape toward greater health and resiliency.
'The majority of restoration fieldwork is performed by
contracted landscape crews knowledgeable in native
and invasive species identification and ecological
restoration best practices. All contracted restoration
tasks follow exacting specifications and time constraints
established by the City based on various biological and
site factors. By evaluating each site, staff can maximize
the effectiveness of invasive control, improve the
survivorship of newly installed plants, and consider

soil characteristics and health. In addition to hiring
contracted crews, the City employs a small seasonal
team to perform targeted and complex restoration tasks,
such as noxious weed monitoring, mapping, and control.
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'The control of invasive species is a critical element of
the restoration process and essential in maintaining

a healthy natural landscape. Many invasive and non-
native species exhibit strong adaptability to Pacific
Northwest environments and displace native species,
especially in the disturbed landscapes proximate

to urban development. In 2004, more than 50% of
Mercer Island’s public open space was significantly
impacted by invasive plants. In the intervening years,
the City has dedicated staff and resources to managing
invasive species and expanded partnerships to help
with these efforts. While removal efforts are ongoing,
the restoration sites cleared of invasives will require
continuous monitoring and intervention to reduce or
limit the re-establishment of the invasive plants.

Community Partnerships & Volunteers
While the COVID-19 pandemic eliminated many

parks and open space volunteer activities in 2020 and
2021, the engagement and management of volunteer
resources has been and continues to be an essential

element in the restoration and stewardship of Mercer

Island’s public lands.

For over a decade, the City has contracted with
EarthCorps and Mountains to Sound Greenway Trust,
two local non-profit organizations, to provide volunteer
recruitment and management services for restoration
events in open space. These organizations coordinate
and lead 45-50 volunteer events each year in natural
areas across Mercer Island, providing training, tools,
and support for volunteers of all ages and abilities.
'They have established long-standing partnerships with
schools, places of worship, and community groups

and perform regular outreach to draw new volunteers
and forest stewards. Between 2008 and 2018, 20,980
volunteers contributed over 64,000 hours to restoration
work in Mercer Island’s natural areas.

'The City’s Natural Resources team also oversees the
Forest Stewardship Program, which provides dedicated
community volunteers with training, tools, and ongoing
support to run effective volunteer projects. Training
includes native plant identification, invasive plant
identification and removal, native plant installation,
and volunteer event coordination. People who complete
the training become Forest Stewards qualified to

lead projects on behalf of the City’s park and open
space system. Due to the on-site training program

and ongoing support of these Forest Stewards, which
require significant staff resources, this program is
limited to a small number of community members who
express an interest in the long-term stewardship of
Mercer Islands’ natural areas.
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In addition to training local volunteers, community
partnerships are a vital component of hands-

on stewardship work, and the City has fostered
partnerships with many groups.

Besides participating in restoration work, several
volunteer groups and individuals have also contributed
to studying animals and plants within the City’s open
spaces. Perhaps the most notable community project
is an ongoing bird survey of the Luther Burbank

Park North Wetland, which members of the Friends
of Luther Burbank Park have performed monthly,
beginning in June 2008. Over the last 13 years, this
group has identified and documented at least 107
unique bird species within the wetland.

Community members also regularly contact staff about
rare plant and animal species seen across Mercer Island,
as well as new invasive plant species, which staft can
control before they are allowed to spread. Whether one-
time or ongoing, these surveys and observations have
furthered our understanding of how Mercer Island’s
natural areas are used by wildlife and contribute to the
regional network of diverse habitats.

Sustainable Stewardship Practices

The management of landscapes in City parklands,
whether formal plantings in developed parks or diverse
forest ecosystems in open space, requires continual
attention and an investment of significant resources

to properly steward and maintain the living landscape.
Regardless of the use of these landscapes, the desired
outcomes are the same: to sustain healthy, thriving
plants.

However, past practices and traditional horticultural
methods to achieve this goal have become less reliable
in recent years. Changes to the Pacific Northwest
climate have increased summer heat and drought,
causing more stress for mature and establishing plants.
'This change has been accompanied by a shift toward
more sustainable landscape maintenance practices,
reducing potential impacts on the surrounding
environment and its inhabitants.

Water Conservation

Despite the rainy winters, water is not an unlimited
resource in Puget Sound, and summers are expected to
get even hotter and drier as climate change intensifies.
It is increasingly likely that not just voluntary but
mandatory water conservation measures will become
necessary on occasion to preserve supplies for the
most critical uses, such as domestic consumption. In
recent years, the City has allowed some grassland and
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recreational areas to brown out for the summer months
to conserve water and save on signiﬁcant irrigation
costs.

In landscaped areas where shrubs and trees rely on some
summer water, staff have adjusted the irrigation systems
to water before sunrise to reduce water waste and
maximize plant uptake. Depending on the landscape,
watering may also be shifted to a deeper and less
frequent watering schedule to reduce evaporation and
encourage plants to root more deeply.

In addition to reducing irrigation volumes and
frequency, the City has shifted to planting more
drought-tolerant species and schedules the majority
of new plant installations in the early part of the rainy
season to maximize root growth and establishment
before the onset of the dry season.

Plant Selection

Selecting appropriate plants species for park landscapes
is the source of a great deal of discussion, both on
the local and regional scale. While drought-tolerant
plants will be better able to establish in the short
term, consideration is also given to how well newly
established plants will survive in the long term. In
recent years, cities across the Pacific Northwest,
including Mercer Island, have seen many mature
native trees decline and die in recent years, unable to
adapt quickly to the increased summer temperatures
and lack of summer moisture. Plant selection for

tree replacements or renovations that consider the
anticipated climate in 10-50 years will be more likely
to create resilient, mature landscapes that can better
transition to warmer, drier conditions.

In natural areas, generally replanted with trees and
shrubs native to the immediate area, staff have been
selecting new plants from seed zones that reflect the
Puget Sound area’s projected climate. This focus on
plant provenance (the original geographics source of
seed, pollen, or propagule) allows staff to plant the
same native species better adapted to future conditions.
Generally, these plants are propagated from forests in
southern Washington and Oregon.

In addition to considering the climate in the selection
of plants for developed parks, other factors must also
be considered, including the mature size of the tree

or shrub, any known pests or diseases that may affect
the species, and how a fully developed root system will
interact with nearby paved surfaces.
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Maintenance Practices

Standard maintenance practices for Mercer Island’s
park landscapes have shifted considerably toward more
sustainable practices that consider the health of the
whole system, including soil health, nutrient cycling,
and water quality.

All new plantings are provided with a mulch top
dressing. Using wood chips, bark, or leaves as mulch in
the landscape helps the soil retain moisture, suppresses
weed germination and growth, and contributes vital
organic matter to the soil. The bulk of the mulch used
around new plantings and formal planter beds are
wood chips created from tree pruning and removals on
the island. Leaves collected in the fall are also used as
mulch, which allows their organic matter and nutrients
to be reincorporated into the soil over time.

The increased use of mulch in beds has assisted in
reducing weed growth and helped staff significantly
reduce pesticide use in developed parks. In many cases,
remaining weeds are either removed using manual
extraction methods or cut at ground level to slow their
regrowth. Because this method is more labor-intensive,
weeds may be more visible in the landscape, particularly
during the active growing season.

A focus on soil and water health has also refined how
fertilizers are used in park landscapes such as athletic
fields, shifting away from fertilizer applications that
may lead to nutrient leaching or runoff. These newer
practices include using organic or slow-release products
and performing smaller, more frequent applications.

Item 2.

Stormwater Management

'The Pacific Northwest region is experiencing more
severe rainstorms due to climate change, and more

of that rain is falling on impervious surfaces: roads,
parking lots, and rooftops. This untreated surface water
runoft is a significant source of contamination all along
the Lake Washington shoreline and in other riparian
areas, impacting both people and wildlife, especially
salmon populations.

State requirements for surface water management are
becoming more stringent and costly for both developers
and the City. Runoff volumes, peak stream flows, and
local flooding can be reduced by incorporating trees into
stormwater management planning, lessening the need
for expensive detention facilities (e.g., catch basins) and
the cost of treatment to remove sediment and other
pollutants such as lawn chemicals. Green infrastructure
is far more cost-effective than grey infrastructure.

Using open space and greenspaces to capture
stormwater runoff encourages infiltration into the

soil, prevents excessive streambed erosion, and reduces
sedimentation in Lake Washington. In addition, a
healthy tree canopy increases carbon sequestration
potential, encourages local biodiversity, and enhances
overall environmental resilience by reducing heat island
effects and offering cooler, shaded air.
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FUTU RE IN ITIATIVES Habitat Restoration

B Continue restoration work in open space to ensure
A number of future initiatives were identified and that progress to date is not lost and ecosystems
recommended for incorporation into the City’s work remain healthy, diverse, and functional.
plan over the next six to ten years and are summarized B Practice adaptive management by regularly
below. . . .
evaluating the successes and failures of restoration
Land Conservation activities and modify practices accordingly.
. B Stay current with evolving best management
W Develop a Land Acquisition Strategy to practices in the field of restoration ecology.
proactively acquire high-quality natural areas and ) )
parklands, to expand the existing network of parks, W Collaborate with regional p artners to ‘sharc.
trails, and open space systems. resources and knO\.ﬂedgc. Participate in regional
) . research opportunities.
B Determine the most effective strategy for N
protecting open space lands in perpetuity. Explore B Pursue opportunities to contract grow or purchase
various mechanisms for such protection, including plants from southern seed zones.
zoning changes, conservation easements, deed
restrictions, and transfer of these lands to the Community Partnerships & Volunteers
Open Space Conservancy Trust’s governance. )
B Foster new partnerships that support the
conservation and restoration of Mercer Island’s
Open Space Studies and Management Plans open space properties.
B Continue studies of open space health, collecting
vegetation data that can be used to illustrate Sustainable Stewardship Practices
restoration progress and guide adjustments to B Explore the use of non-gas-powered landscape

management plans.

B Develop a citywide urban forest management plan
to define goals for local forested ecosystems and
outline the best management tactics to sustain
forest canopy. This plan could include a citywide
tree inventory, tree preservation and protection
code amendments, and considerations for climate
resiliency. A more broadly defined urban forestry
plan can also be a means to engage the community
in tree-related activities and facilitate community
conversations about the overall health and
diversity of Mercer Island’s urban forest.
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equipment to reduce emissions.

B Continue to adjust landscape maintenance

practices in favor of techniques that contribute to
the health of the land and lake environments.
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To effectively plan, develop, maintain, and operate

a high-quality park and recreation system, the City
needs to continually reassess and reinvest in its park
and recreation infrastructure. Older infrastructure will
continue to require repairs or replacements to ensure
safe and functional facilities. And newer infrastructure
requires ongoing care and maintenance to protect the
asset. Appropriate use of data and collaboration across
City work groups ensures consistency in service delivery
and promotes efficient and focused operations and
maintenance.

Park Agency Performance
Benchmarks

As noted in Chapter 6, the National Recreation and
Park Association’s (NRPA) Park Metrics database was
used to compare Mercer Island’s park and open space
system to averages from comparably-sized jurisdictions
from across the country. This agency performance data
provides a benchmark to compare administration,
operations, and programming with other providers.
While comparisons can be helpful, no two agencies are
exactly alike. History, culture, landforms, hydrology,
climate, demographics, and other local variables
contribute to how park and recreation providers
perform in their communities. Figure 10.1 compares
jurisdictional populations served by park and recreation
agencies against specific performance metrics.
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Figure 10.1. NRPA Agency Comparisons - Facilities

Item 2.

OPERATIONS I

Metric All Agencies

Residents per Park

Acres of Parkland per 1,000 population

Miles of Trails

Number of Residents per Playground

Number of Residents per Tennis Court (public-outdoor)

Number of Residents per Rec Center

'The City should take pride in its admirable service
levels compared to the average of all agencies reporting
in the Park Metrics data and somewhat comparable
jurisdictions with populations between 20,000 and
50,000. Mercer Island’s park and recreation services
significantly contribute to its residents’ high quality of
life with higher-than-average parkland acreage ratios,
more sports courts, and more miles of trail per capita.

A notable comparison with other park and recreation
agencies across the nation comes from capital spending

Pop. Range Mercer
20-50,000 Island

2,281 1,963 954
9.9 9.6 18.5
11 8.5 29
3,750 3,157 1,430
5,004 4,347 1,839
31,141 25,716 25,748

allocations, see Figure 10.2. The median capital
allocations for all agencies who shared data with the
NRPA indicated that renovation was the primary focus
(55% of the capital budget expenditures) with 32% for
new development and 7% for parkland acquisitions. For
the City of Mercer Island, budget allocations for park
system renovations topped the spending allocations for
capital projects, both for the 2019-2020 biennium and
over a longer, five-year period.

Figure 10.2. Capital Spending Comparisons: Annual and 5-year Allocations

100%
95.2% | 97-7%

80%

60% 55.0%

40%

32.0%

20%

0%
Renovation

'There has been no capital spending for parkland
acquisition over the last five years, largely due to the
City’s built-out character. Most City of Mercer Island
parks, open space, and trails capital projects involve
the renovation, replacement, or redevelopment of
park amenities. Docks, piers, and other over-water/
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3.2% 2.3%
N s——

New Development

B 2019 All Agencies (NRPA)

W 2016-2020 Mercer Island 5-Year
Average

W 2019 Mercer Island Actual

7.0% 6.0% ,
B 00% 00% 1.6% 0.0%
Acquisition Other

waterfront facilities have significant costs with their
initial development and repairs or renovations. Mercer
Island should expect higher than average capital costs
to sustain its waterfront infrastructure as an island
community that values its public waterfront amenities.
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Existing Staffing Resources

Investing strongly and consistently in the staff, infrastructure,
and services that have created and maintained the park and
recreation system is necessary to ensure a well-maintained
and viable parks system. The dedicated professional staff and
labor resources ensure the delivery of quality services and care
for the City’s parks and recreation system.

Mercer Island’s Parks Operations staft provide a range

of functions related to maintaining high-demand, multi-
use athletic fields, playgrounds, sport courts, swimming
beaches, street-end waterfront access areas, hiking, biking,
and equestrian trails, open spaces areas, and picnic facilities.
These staff also provide arboricultural planning, project
management, and consultation services for trees and the
urban forest in public parks and open spaces and maintain
and repair public art installations.

In 2019, in an effort to reduce costs, three parks and
recreation positions were eliminated resulting in the
reduction in special events, reduced operating hours at the
Mercer Island Community and Event Center (MICEC),
and elimination of lifeguards at the beaches. The City
further shifted its staffing resources in 2020 to align park
maintenance, operations, planning, and development under
Public Works. Parks Maintenance includes park and facility
maintenance, custodial services for the MICEC, open space
management, and urban forestry programs. Park capital
projects are aligned under the Engineering and Capital
Division in Public Works. Park maintenance staff was 11.7
FTEs in 2019-2020 and was reduced by 15% to 9.95 FTEs
for the 2021-2022 budget.

The COVID-19 pandemic considerably impacted the Parks
& Recreation Department. MICEC closed in March 2020,
and all recreation programs, special events, and facility rentals
were suspended. Athletic field reservations and picnic shelter/
area reservations were also suspended. As a result, workforce
reductions were implemented in the spring of 2020. The
Recreation Transition Team is now focused on re-establishing
operations for MICEC and rebuilding the Recreation

Division.

Parks Operations also relies on casual labor to support
operations during the peak recreation season (Q2-Q3
annually) to meet community needs and maintain existing
service levels. This includes duties such as park mowing,

Item 2.

general landscaping, park restroom maintenance and cleaning,
park access and safety, ballfield rentals, and other general

park services. On average, 8-10 part-time/casual labor
positions are used to help maintain service levels. Due to

the COVID-19 pandemic, the casual labor positions within
Parks Maintenance were eliminated in 2020. Maintenance
was deferred, and service levels in parks significantly declined.
'The casual labor positions were restored in 2021.

Maintenance & Operations Standards

Developing maintenance standards that define the level

of park upkeep and care can help identify and clarify the
expectations for both Parks Maintenance staft and the

public. If the level of budgetary support solely determines
maintenance standards, a loss in efficiency and a gradual
lowering of quality, care and safety may result. Lower
maintenance levels often lead to higher capital repair needs
due, in part, to a growing backlog of deferred maintenance.
Park standards can be refined for new park design and
development. Park standards for acceptable maintenance
levels can also be developed to identify the level of care

in existing parks proactively. These standards can include
adequate levels of care for grounds, walkways and paths,
signage, trees and landscaping, litter control and trash
receptacles, play equipment and play surfacing, picnic shelters,
restrooms, sport courts surfacing, accessories and benches and
other site furnishings.

Staft time is required to maintain the desired maintenance
standards. To ensure adequate staffing resources are allocated
to parks maintenance functions, tracking time for the
various tasks helps predict staffing needs when additional
facilities and amenities are added to the system. One park
system in Washington predicted its future labor needs for
new neighborhood and community parks by tracking labor
hours necessary to maintain current parks based on the type
of park and acreage. Figure 10.3 illustrates that the system’s
cost per acre is associated with direct labor requirements.
'The information can be further extrapolated to predict the
number of FTE’s reasonably necessary to maintain and
operate developed urban parks. As Mercer Island integrates
its asset management system with tracking labor allocations,
a predictive model could be developed for staffing needs
associated with future improvements and programming.

Figure 10.3. Sample of Accounting of Labor Costs per Acre per Park Classification

Type of Facility

Neighborhood Parks
Community Parks

Regional Parks

Greenspaces / Undeveloped Parks
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Average Acreage  Annual Cost per Annual Labor

per Park Acre Hours per Acre
4.8 ac. $5,500 per ac. 110 per ac.
26.2 ac. $4,400 per ac. 112 per ac.
63.4 ac. $3,330 per ac. 100 per ac.
5.6 ac. $2,400 per ac. 16 per ac.
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Operational & Service Challenges Due to the
COVID-19 Pandemic

A statewide survey of park and recreation agencies

was conducted in the second half of 2020, focusing on
service demand and operational challenges preceding
and resulting from the COVID-19 Pandemic. The
project was a collaboration between the Washington
Recreation & Park Association, the Washington State
Association of Counties, the Association of Washington
Cities, and Metro Parks Tacoma.

In a question that asked agencies about how stable their
outlook was for 2020 before and during COVID-19
Pandemic, the percentage of agencies that stated their
outlook as very strong and stable decreased by 25 points,
with 27.8% indicating as very stable at the beginning

of the year to 2.8% indicating as very stable by August
1,2020. Similarly, agencies that felt moderately or
significantly underfunded and unstable rose from 5.5%
to 50% by August 1, 2020. Also, a significant number of
agencies indicated service delivery impacts due to the
COVID-19 Pandemic in the following ways:

B Reduced ability to manage, maintain, operate, and
secure passive parks to safety standards and control
access (87%).

B Cancellation of special events and tourism
campaigns supporting local employment and
driving the local economy (87%).

B Inability to operate critical community programs,
pools, attractions and facilities, including services
for vulnerable populations (81%).

B Lack of ability to hire/maintain seasonal
employees and offer programs/services allowable
under Safe Start (74%).

B Addressing public use and behaviors that put the
community at risk, such as tearing down caution
tape, using fields (85%).

Outside Contractors/In-house Expertise

Park and recreation agencies continually weigh the
costs of providing services through internal staffing
versus external contract arrangements. Landscape
maintenance contractors are sometimes engaged for
specific grounds areas and tasks such as mowing and
weeding, and specialized services such as tree care and
ecological restoration. Other specialized contractors are
hired as needed to handle park facility issues, including
pavement, plumbing and electrical repairs.
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Project management for park capital projects is
coordinated with in-house expertise in the Public
Works Department, with a limited-term budget
allocation for funding an additional capital project
manager. Within City departments, Roads, Sewer,
and Water divisions have coordinating policies that
ensure active cooperation enables efficiencies for
capital projects and system repairs that benefit city
infrastructure. For park development, trail expansion,
waterfront access, and significant capital repairs, a
coordinating policy with other city departments also
would be beneficial.

Existing undeveloped street ends offer an example
of opportunities for collaboration between the Parks
planning, Parks Operations, and Utility divisions for
creating or improving public waterfront access when
upgrading city utilities. The public desire for more
waterfront access opportunities could be addressed
when future water or sewer projects trigger a need
to acquire additional waterfront lands. As those
potential future utility improvements are designed
and implemented, consideration should be given to
accommodating public recreation access to the lake.

With the pending ADA Transition Plan, the City
should also coordinate and bundle capital improvements
that remove architectural barriers and improve universal
access across all public infrastructure.

Asset Management

With limited budgets, many cities struggle to provide
adequate maintenance and operational support resulting
in situations where proactive maintenance is deferred
and assets are repaired, rehabilitated, or replaced only
when there is an urgent need or imminent risk. This
situation can result in a loss of services or closure of

a facility due to lack of funding for needed repairs,
higher long-term maintenance costs as assets in worse
condition may degrade more quickly and be more
difficult and costly to fix, and a loss of public confidence.
Consequently, Mercer Island must continue to consider
and plan for long-term asset management needs.

"The foundation of a holistic asset management program
is a comprehensive inventory and assessment of
existing facilities and unmet needs. In 2019, the City
began implementing an asset management program

to help track repairs, maintenance tasks, and operating
activities. The City should continue to maintain
standardized and systematic inventory documentation
of park system infrastructure, including quantity,
location, and condition. By tracking installation

and the expected useful life of assets, the City can
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plan for proactive maintenance and replacement of
assets in the future. This life cycle planning should

be further supplemented by ongoing condition
assessments of assets — particularly those with a high
consequence of failure. The City does this regularly
with playground equipment inspections, and this
practice can be replicated across the other site amenities
and improvements. Such assessments can highlight
urgent repair needs and can help the City fine-tune
maintenance practices for Mercer Island’s weather,
wear, and usage patterns. Such information can aid in
future budgeting for capital repairs and overall asset
management and predict staffing requirements. Going
forward, the City could refine its data management
through its CityWorks software and utilize life cycle
planning to help predict capital repairs and future
capital projects.

Volunteer Resources

Volunteer efforts — through volunteer groups,
students, neighborhood groups, non-profit partners,
or sport and service organizations — have resulted in
significant site improvements in Mercer Island’s park
system, especially in areas of ecological restoration
through invasive species control and native plants
species re-establishment. An engaging volunteer
program allows community members to gain a sense
of ownership in the park system; however, operating a
volunteer program requires constant coordination and
management. The City must invest in the necessary
staffing to manage a successful volunteer base to
capitalize on the enhanced resources and community
connections.

Although volunteers require effective management at
the City’s expense, volunteer contributions readily result
in a net gain for the City and community. The City
should continue to promote and coordinate volunteer
opportunities and specifically identify the needs for
volunteers on the website or through social media well
in advance of major events. As restrictions from the
COVID-19 pandemic are safely lifted, the City should
re-engage its volunteer program and capitalize on
these local human resources to enhance its operational
strengths.

More details on the City’s volunteer program can be

found in Chapter 9.
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Future Initiatives

B Refine data management through CityWorks asset
management software to fine-tune maintenance
practices, track inventory, predict capital repairs
and future capital projects, and develop modeling
for staffing needs for future park improvements
and programming. Utilize the long-term data to
formalize park maintenance service standards.

B Pursue resources to support investments in capital
replacements, including upgrading aging shoreline
infrastructure, which includes multiple dock
projects.

B Seck to collaborate with other City divisions and
City-wide planning efforts to coordinate capital
and infrastructure work with development and
improvement to park spaces, especially in the case
of street end and waterfront parks, trail expansion,
and expanding public access.

B Consider investing in staffing for the management
of a volunteer program to capitalize on strong
community engagement and contribute to the
improvement of the park system.
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The preceding chapters provided an overview of the Mercer Island parks
and recreation system and established goals and objectives to guide
future operations, maintenance, and planning. This chapter includes the
proposed six-year capital program and provides recommendations on
other strategies and areas of focus to successfully implement the plan.

2023-2028 Capital Improvement
Plan - $41.7 Million

A key priority for this PROS Plan is a significant
investment in parks infrastructure to maintain and
restore existing amenities. The 2023-2028 Parks Capital
Improvement Plan (CIP) includes estimated project
expenditures of $41.7 million. Preliminary revenues are
estimated at $17.4 million, which leaves a funding gap
of $24.3 million.

'The 2023-2028 Parks CIP establishes the capital
investment priorities for Mercer Island parks, facilities,
trails, and open space. The projects were selected based
on the need to address aging facilities, implement long-
standing plans for improvements, and meet the goal of

better connecting and improving access to parks and
recreation facilities. A project prioritization tool, see
Figure 11.2, was used to evaluate the projects.

'The 2023-2028 Parks CIP assigns design, permitting,
and construction timelines for each project. Planning
level cost estimates are provided and include staff and
consulting time for delivery of the project and reflect an
annual 3% escalator for most projects.

The 2023-2028 Parks CIP Project list is provided in

Figure 11.1 on the following page.

For reference, an estimation of potential revenue

by source is provided in Figure 11.2. The estimates
represent potential in-flows to support the CIP projects
and are subject to change.
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IMPLEMENTATION I

Figure 11.1. 2023-2028 Parks CIP Project Summary

ID

Location

Description

2023

2024

2025

2026

2027

ATHLETIC FIELD PROJECTS

ESTIMATED EXPENDITURES

PA0110  Aubrey Davis Park  Lid A Backstop Replacement - - - - 96,000 689,000 785,000
PA0116 Island Crest Park  South Field Lights Replacement and Turf Upgrade - - 113,000 1,160,000 - - 1,273,000
PA0117A lIsland Crest Park  North Infield Turf and Backstop Replacement 1,061,000 - - - - - 1,061,000
PAO117B lIsland Crest Park  South Field Backstop Replacement 319,000 - - - - - 319,000
PA0131  South Mercer Turf Replacement & Ballfield Backstop Upgrade 1,698,000 - - - - - 1,698,000
ATHLETIC FIELD PROJECTS - ESTIMATED EXPENDITURES 3,078,000 113,000 1,160,000 96,000 689,000 5,136,000

BEACHES AND SHORELINE PROJECTS

ESTIMATED EXPENDITURES

PA0121  Luther Burbank Swim Beach Renovation - 55,000 113,000 1,015,000 - - 1,183,000
PA0122  Luther Burbank Dock Repair and Adjacent Waterfront Improvements 425,000 3,388,000 - - - - 3,813,000
PAO114  Groveland Dock Replacement & Shoreline Improvements (TBD) - - - - 4,180,000 - 4,180,000
PA0112  Clarke Beach Shoreline Improvements (TBD) - - 2,814,000 - - - 2,814,000
BEACHES & SHORELINE PROJECTS - ESTIMATED EXPENDITURES 425000 3,443,000 2,927,000 1,015,000 4,180,000 11,990,000

OPEN SPACE & TRAILS PROJECTS

ESTIMATED EXPENDITURES

PA0100  Multiple Locations ~ Open Space Management (Ongoing) 319,000 329,000 339,000 350,000 361,000 372,000 2,070,000
PA0103  Multiple Locations  Trail Renovation & Property Management (Ongoing) 54,000 56,000 58,000 60,000 62,000 64,000 354,000
PA0129  Pioneer/Engstrom  Open Space Forest Management (Ongoing) 191,000 197,000 203,000 210,000 217,000 224,000 1,242,000
PA0108  Aubrey Davis Park  Luther Lid Connector Trail - 164,000 845,000 - - - 1,009,000
PA0143  Aubrey Davis Park  Mountains to Sound Trail Pavement Renovation 101,000 R R R R 101,000
PA0144  Aubrey Davis Park  Mountains to Sound Trail Connection at Shorewood - 82,000 - - - - 82,000
PA0145  Aubrey Davis Park ~ MTS Trail Lighting from ICW to Shorewood - - - 58,000 299,000 - 357,000
PA0115  Hollerbach OS Hollerbach SE 45th Trail System - 93,000 423,000 - - - 516,000
PA0132  Luther Burbank Upper Luther Ravine Trail Phase 2 - - 113,000 261,000 - - 374,000
PA0175  Mercerdale Hill. Trail Renovation - - - - 120,000 615,000 735,000
PA0190  Wildwood Park ADA Perimeter Path & General Park Improvements - - - 58,000 180,000 - 238,000
OPEN SPACE & TRAILS PROJECTS - ESTIMATED EXPENDITURES 665000 921,000 1,981,000 997,000 1,239,000 1275000 7,078,000

PARKS PROJECTS

ESTIMATED EXPENDITURES
PA0101  Multiple Locations  Recurring Parks Minor Capital (Ongoing) 149,000 154,000 159,000 164,000 169,000 175,000 970,000
PAO111  Aubrey Davis Park  Vegetation Management (Ongoing) 117,000 121,000 125,000 129,000 133,000 137,000 762,000
PA0123  Luther Burbank Minor Capital Levy (Ongoing) 103,000 105,000 107,000 109,000 111,000 113,000 648,000
PA0104 Multiple Locations  Lake Water Irrigation Development - 82,000 141,000 - - - 223,000
PA0106A Aubrey Davis Park  Lid B Playground Replacement and ADA Parking - - - 232,000 836,000 - 1,068,000
PA0106B Aubrey Davis Park  Lid B Restroom and ADA Path 8 - - 232,000 1,195,000 S 1,427,000
PA0107  Aubrey Davis Park  Outdoor Sculpture Gallery Improvements - 33,000 68,000 198,000 - - 299,000
PA0141  Aubrey Davis Park Tennis Court Resurfacing/Shared-Use Pickleball - 121,000 - - - - 121,000
PA0119  Luther Burbank Tennis Court Renovation/Shared-Use Pickleball 107,000 438,000 - - - - 545,000
PA0120  Luther Burbank Parking Lot Lighting 133,000 - - - - - 133,000
PA0130A Roanoke Park Playground Replacement - - - - 60,000 431,000 491,000
PA0130B Roanoke Park General Park & ADA Improvements - - - - 30,000 93,000 123,000
PA0148 Deane's Playground Replacement (Castle/Swings/Climb Rock) R 55,000 226,000 R R R 281,000
PA0151  First Hill Park Playground Replacement & Court Resurfacing - - - 87,000 329,000 - 416,000
PA0166  Luther Burbank Amphitheater Renovation (Design Only) - - 85,000 - - - 85,000
PA0182 MICEC/LB Stair Replacement between MICEC & LB Parking Lot - - - - 36,000 197,000 233,000
PA0187  Secret Park Playground Replacement - - - 87,000 448,000 - 535,000
PA0189 South Pt.Landing ~ General Park Improvements - 158,000 - - - - 158,000
PARKS PROJECTS - ESTIMATED EXPENDITURES 609,000 1,267,000 911,000 1,238,000 3,347,000 1,146,000 8,518,000
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Figure 11.1. 2023-2028 Parks CIP Project Summary (cont.)

ID  |Location Description 2023 2024 2025 2026 2027 2028
RECREATION FACILITIES PROJECTS
ESTIMATED EXPENDITURES
GB0102 MICEC Building Repairs (Ongoing) 107,000 111,000 115,000 119,000 123,000 127,000 702,000
PA0133 MICEC Technology and Equipment Replacement (Ongoing) 40,000 40,000 40,000 40,000 40,000 40,000 240,000
PA0178 MICEC Entryway Parking Lot Asphalt Replacement 160,000 - - - - - 160,000
PA0179 MICEC Parking Lot Planter Bed Renovation o o o o 239,000 o 239,000
PA0181 MICEC Generator for Emergency Use - - - - 478,000 - 478,000
PA0124B Luther Burbank Boiler Building Full Renovation - - - - 239,000 3,690,000 3,929,000
RECREATION FACILITIES PROJECTS - ESTIMATED EXPENDITURES 307,000 151,000 155,000 159,000 1,119,000 3,857,000 5,748,000
PARK PLANNING PROJECTS
ESTIMATED EXPENDITURES
PA0126  Mercerdale Park Mercerdale Park Master Plan 200,000 - - - - - 200,000
PA0157 Groveland/Clarke  Clarke and Groveland Beach Joint Master Plan 300,000 - - - - - 300,000
PA0127 MICEC Annex Facilities Plan 200,000 - - - - - 200,000
PARK PLANNING PROJECTS - ESTIMATED EXPENDITURES 700,000 - - - - - 700,000
PARK PROPERTY ACQUISITION RESERVE
ESTIMATED EXPENDITURES
N/A System-Wide Property Acquisition - Reserve 500,000 500,000 500,000 500,000 2,000,000
PARK PROPERTY ACQUISITION - ESTIMATED EXPENDITURES - - 500,000 500,000 500,000 500,000 2,000,000
OTHER PROJECTS
ESTIMATED EXPENDITURES
PA0142  Aubrey Davis Intersection and Crossing Improvements 80,000 83,000 86,000 89,000 92,000 95,000 525,000
PA0150  Ellis Pond Aquatic Habitat Enhancement 20,000 - - - - - 20,000
OTHER PROJECTS - ESTIMATED EXPENDITURES 100,000 83,000 86,000 89,000 92,000 95,000 545,000
2023-2028 TOTAL ESTIMATED EXPENDITURES 5,884,000 5,865,000 6,673,000 5,158,000 10,573,000 7,562,000 41,715,000

20-Year Capital Facilities Plan

'The projects included in the 2023-2028 Parks CIP
recommendation were prioritized based on the 20-year
parks project list, also known as the Capital Facilities
Plan (CFP). The CFP is a compilation of all the
anticipated parks capital projects over the next two
decades and includes a brief project description and
cost estimate for each project. Prior master plans, staff
recommendations, and information on anticipated
replacement cycles were used to develop the 20-year

CFP.
Going forward, the 20-year Parks CFP will be updated

at least annually to reflect changing park system needs,
remove completed projects, and include new projects
identified through master planning or other planning
projects.
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Figure 11.2. 2023-2028 Parks CIP Revenue Estimate

Description ‘ 2023 ‘ 2024 ‘ 2025 ‘ 2026 ’ 2027 ‘ 2028
| 2023-2028 TOTAL ESTIMATED EXPENDITURES 5,884,000 5,865,000 6,673,000 5,158,000 10,573,000 7,562,000 41,715,000 |
REVENUE SUMMARY
Real Estate Excise Tax 3,492,000 1,136,000 1,253,000 2,024,000 1,149,000 1,149,000 10,203,000
King County Parks Levy 206,000 208,100 210,000 - - - 624,100
Parks Levy/Luther Burbank Levy 252,000 - - - - - 252,000
Impact Fees - - - 80,000 - - 80,000
Sinking Fund - Turf Replacement 900,000 - - - - - 900,000
Sinking Fund - MICEC Technology 40,000 40,000 40,000 40,000 40,000 40,000 240,000
Grants 100,000 2,348,000 500,000 300,000 500,000 - 3,748,000
1% for Arts Fund - 45,000 - 75,000 - - 120,000
Stormwater Fund 20,000 - - - 120,000 - 140,000
Transportation Improvement Fund 80,000 83,000 86,000 89,000 92,000 95,000 525,000
WSDOT Maintenance Agreement 100,000 100,000 100,000 100,000 100,000 100,000 600,000
2023-2028 TOTAL ESTIMATED REVENUES 5,190,000 3,960,100 2,189,000 2,708,000 2,001,000 1,384,000 17,432,100
2023-2028 TOTAL PROJECTED NET (694,000)  (1,904,900)  (4,484,000)  (2,450,000)  (8,572,000)  (6,178,000) (24,282,900)
Proj ect Prioritization Tool B Expanding Opportunities: projects that offer new

or expanded recreation opportunities and projects
that improve ADA/universal access receive a
higher rating.

Between June and November 2021, City staff worked
with the Parks and Recreation Commission to develop
a project prioritization tool to rate each capital project
on the CFP List. The rating tool informed capital
project priorities but was not the sole determinant of

B Environmental/Sustainability Impact: projects
that enhance the environmental characteristics of

the projects advanced to the proposed 2023-2028 Parks the site receive a higher rating.
CIP, see Figure 11.3.The criteria used to evaluate the B Unique Recreation Feature: projects with high
projects were as follows: value and unique amenities, such as docks, piers,

all-weather turf, splash pad, bike skills areas, or

W Safety & Security: projects that address safety other specialized uses receive a higher rating.

and security needs in order to provide safe public
park spaces accessible to all, with a higher rating
applied for projects with increased risk of safety
concern or amenities at the end of their useful life.

'The criteria were applied to the CFP project list using
weighted values. The result was a composite score for
) ) each project to inform development of the 2023-2028
B Operating Budget Impact: assesses the project Parks CIP. The 20-Year Capital Facilities Plan (CFP)

impact on the operating budget, with a high with assigned project ratings follows.
rating given to projects that decrease the operating

budget impact.

B Extending Useful Life / Enhancing Level of
Service: projects that repair or replace existing
amenities and extend the life of the asset or
projects that improve service levels receive a higher
rating.
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Figure 11.3. CFP Prioritization Rating Matrix

Criteria Rating | Rating Definitions Weighting
Scale Factor

Item 2.

Safety & Security: projects that address safety and security (0,1,2)  0:No/ Low risk (Note: Playground age less than 10 years)

needs in order to provide safe public park spaces accessible to 1: Moderate risk of safety or failure to be addressed (Note:

all, with a higher rating applied for projects with increased risk Playground age 10 to 13 years)

of safety concern or amenities at the end of their useful life. 2: High risk of safety or failure to be addressed (Note:
Playground age 14+ years)

Operating Budget Impact: assesses the project impact on the (0,1,2)  0:Increase to operating budget (i.e., >5% impact for park

operating budget. site/amenity)

1: Nominal or no material change to operating budget (i.e., <5%
budget impact for park site/amenity).

2: Decrease in operating budget at park site/amenity.

Extending Useful Life / Enhancing Level of Service: projects (0,1,2) 0: Nominal / No extension of life or enhanced service. If new
that repair or replace existing amenities and extend the life of amenity, life expectancy is five years or less.

the asset or projects that improve service levels. If new 1: Moderate extension of useful life (i.e., 5-10 years) or modest
amenity, rank based on life expectancy of new asset or improvement to level of service for users. If new amenity, life
improvement. expectancy is 5 to 10 years.

2: Significant extension of useful life (i.e., 10-20 years) or
significant improvement to level of service for users. If new
amenity, life expectancy is more than 10 years.

Expanding Opportunities: projects that offer new or expanded  (0,1,2)  0: No new recreational amenity or opportunity.
recreation opportunities and projects that improve 1: Moderate / Minor improvement to recreational opportunity
ADA/universal access. (i.e., small trail connections, modest ADA enhancements).

2: Significant / New recreational improvements (i.e., newly
added features, new amenities, new trail, major ADA
upgrades).

Environmental/Sustainability Impact: projects that maintain (0,1,2)  0:Significantly impacts or diminishes existing environmental

or enhance the environmental characteristics of the site. characteristics (i.e., removes substantial number of trees,
hardens additional shoreline, requires substantial mitigation,
adds significant impervious surface.)

1: Nominally impacts or maintains existing environmental
characteristics.

2: Enhances or improves environmental characteristics, includes
sustainability projects (i.e., reforestation, substantial invasive
species removal, removes hardened shoreline, serves as
mitigation bank, improves water quality, energy efficiency
projects, etc.)

Unique Recreation Feature: projects with high value and (0, 2) 0: Does not pertain to a unique amenity
unique amenities, such as docks, piers, all-weather turf, splash Binary 2: Does pertain to a unique amenity

pad, bike skills areas, or other specialized uses.
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Key CIP Project Recommendations
& Implementation

'The following section provides an overview of the
capital project recommendations (see figure 11.1 above)
and additional implementation strategies including
policies and financial recommendations.

Preserving the Natural Character of Open
Spaces

As detailed in Chapter 9, the Mercer Island parks
system includes nearly 300 acres of open space, a
critical component of the City’s green infrastructure.
Stewardship and preservation of the City’s open space
were identified as a high priority during the community
engagement process.

'The 2023-2028 Parks CIP includes projects to continue
restoration work in open space throughout the parks
system, including Pioneer Park and Engstrom Open
Space. The current level of investment in open space
restoration work is considered a baseline investment
(about $500,000 annually) to ensure that restoration
progress to date is not lost and that ecosystems remain
healthy, diverse, and functional. Additional capital
project recommendations include:

B Develop strategies which balance access and
utilization of open space with preservation of the
natural environment.

B Continue to utilize data to inform restoration
planning work and to change and adapt practices
as needed.

B Seck opportunities through grants, volunteers,
community collaborations, or other options to
expand restoration work beyond the baseline.

B Develop a property acquisition reserve to
ensure that funding is available for open space
acquisition in the future. In addition, developing
a comprehensive property acquisition strategy,
detailed later in this chapter, will ensure resources
are available to preserve and protect additional
open space in the future.

ADA/Universal Access at Parks Facilities
The Americans with Disabilities Act (ADA) of 1990

provides comprehensive civil rights protections to
persons with disabilities in the areas of employment,
state and local government services, and access

to public accommodations, transportation, and
telecommunications. The City of Mercer Island must
comply with ADA Title IT and Title III requirements

specific to local governments.
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Under federal regulations, when parks and recreation
facilities are built or altered, they must comply with

the ADA Standards for Accessible Design (ADA
Standards), which require the inclusion of features

such as accessible parking spaces, routes, toilet facilities,
public telephones, and spectator seating areas. For parks
and facilities built or altered before the ADA Standards
took effect, local governments must develop ways to
make the programs and activities in those parks and
facilities accessible to people with disabilities.

An assessment conducted in the fall of 2019 revealed
that each park, trail, and open space area in the City of
Mercer Island had some aspect of non-compliance with
the ADA guidelines. This finding is not a surprise as
many of the facilities and amenities were constructed
before the passage of the ADA in 1990 and the
development of the ADA Standards in 2010.

To address issues of non-compliance, most of the
2023-2028 Parks CIP projects include consideration
of needed improvements to address ADA accessibility.
'The proposed improvements include removing barriers
such as curbs around playgrounds, improved access to
amenities such as trails and parking, and constructing
new access where appropriate.

Some of the proposed projects do not include ADA
access improvements, and one of those examples is
Groveland Beach Park, specifically beach and dock
access. A local government is not required to take any
actions that will result in a fundamental alteration

to the nature of the facility, will create a hazardous
condition resulting in a direct threat to the participant
or others, or will create an undue financial and
administrative burden. If a particular course of action is
deemed unduly burdensome, other options should be
explored to provide reasonable access to similar benefits.
The challenging grades at Groveland Beach Park, as an
example, present a considerable design and construction
barrier to achieving ADA access.

Additional capital project considerations:

B At the time of the PROS Plan publication,
the City was developing an ADA Transition
Plan. The City is required to complete a Self-
Evaluation and Transition Plan that will address
the requirements of ADA Title II. This plan will
be used to identify obstacles limiting accessibility,
describe and identify methods to make these
obstacles accessible, and plan a schedule to bring
City facilities and operations into compliance. The
capital project recommendations identified in the
ADA Transition plan should be added to the 20-
Year CFP List once adopted and considered for
inclusion in future updates to the Parks CIP.
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Beaches and Shorelines

The City has made significant investments in waterfront
and water-oriented infrastructure over the past fifty
years. Much of this infrastructure, including docks,
piers, and shorelines, is aging and needs to be replaced.
The community indicated a high degree of support for
waterfront parks, amenities, and programs through the
recent public engagement process and these types of
projects are a key feature of the proposed 2023-2028
Parks CIP. Specific project recommendations include:

B Completing the design of the Luther Burbank
Dock project and proceeding to construction.
'The Luther Burbank Docks are at the end of
their useful life, and repairs are no longer feasible.
A comprehensive re-design is underway in
anticipation of total replacement occurring by
2024. Given the regional nature of this facility,
the project has already received grant funds to
support the design. The pursuit of grant funds for
construction and allocating funds through the
City’s Capital Improvement Fund is one of the
highest priorities in the CIP. The total project cost
is estimated at $4 million.

B The City should immediately initiate a
collaborative planning process for Groveland
Beach Park and Clarke Beach Park to establish
a long-term vision and plan to address aging
shoreline and dock infrastructure at both facilities.
Potential outcomes may include replacing the
docks at both parks, enhancing swimming areas,
and rehabilitating the shoreline to improve habitat.
'The infrastructure at both facilities is at the end
of its useful life and planning for the replacement
is an urgent priority. The 2023-2028 Parks CIP
includes $300,000 for the master planning process
in 2023 (for both facilities) and a placeholder
of $7 million for future improvements at both
facilities, depending on the outcome of the master
planning process.

B The Mercer Island parks system includes
numerous street-end parks that provide waterfront
access or views. Although modest in size, most
of these street-end parks could be improved to
enhance waterfront access for picnics, human-
powered watercraft access, and waterfront
viewing. At the south tip of the Island, South
Point Landing is proposed as the first street-
end improvement project in 2024 at $158,000.
Future CIP updates should include additional
investments in street-end projects. Given that
parking at most of these facilities is extremely
limited, or non-existent, additional emphasis
should be placed on improved user access via
alternative transportation modes other than
personal automobile.
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Playgrounds

Of the 18 playgrounds in the parks system, ten are
nearing the end of their useful life and will need to be
replaced over the next ten years. The 2023-2028 Parks
CIP includes proposed playground replacement projects
at Aubrey Davis Park (Lid B), First Hill Park, Roanoke
Park, Secret Park, and a portion of Deane’s Children’s
Park. Playground equipment has an anticipated life of
about twenty years; therefore, planning for ongoing
replacements should be considered in future updates to
the Parks CIP.

Diversifying the types of play equipment and upgrading
play areas to meet ADA access requirements should

be considered for each project. Other capital project
recommendations include:

B Initiating a community engagement process a year
or more ahead of each playground replacement
project to identify preferred replacement
equipment and play styles.

B Collaborating with neighborhood groups,
community partners, and others to fundraise for
the playground replacement projects.

B Although grants for playground replacement
projects are highly competitive, some funding may
be available for ADA-access improvement projects
and those opportunities should be explored.

B Consider combining playground replacement
projects with other capital projects to realize
design, bidding, and construction efficiencies.

B Efforts should be made over the next two decades
or more to phase the playground replacement
projects so that they are not all happening at once.

Trail Connections & Linkages

Mercer Island community members are actively using
the existing trail system, and walking is the top outdoor
recreational activity on Mercer Island, aligning with
regional and national trends. During the community
engagement process, completing trail system
connections and building new walking and biking paths
was identified as one of the highest capital project
priorities.

The 2023-2028 Parks CIP includes several trail
projects to address missing links such as the Luther
Lid Connector Trail, the Mountains to Sound Trail
Connection at Shorewood, and the second phase of the

Upper Luther Ravine Trail.

One of the new trail projects proposed in the 2023-
2028 Parks CIP is the construction of the trail system
in Hollerbach Open Space, which currently has no
public access. Once completed, this trail project will
provide an essential east-west pedestrian connection
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and better access for maintenance and restoration work.
In addition, the proposed project at Wildwood Park
will formalize the walking path around the perimeter of
the park and include ADA access improvements.

The 2023-2028 Parks CIP also identifies capital
projects to address ongoing trail maintenance
throughout the parks system such as resources to repair
the pavement on the Mountains to Sound Trail and
new lighting on a section of the Mountains to Sound
Trail near Shorewood. Restoration of the Mercerdale
Hillside trails and stairways is also included in the
project proposal.

Additional capital project considerations:

B Development of a property acquisition reserve
will ensure funds are available for future trail
easements or outright property acquisition. In
addition, the development of a comprehensive
property acquisition strategy, detailed later in
this chapter, will also support the continued

development of the trails system on Mercer Island.

B There are some limited and very competitive
grant resources available for trails projects. The
City should consider these opportunities when
available.

B The City maintains Aubrey Davis Park and
the Mountains to Sound Trail through Mercer
Island under an operating agreement with the
Washington State Department of Transportation
(WSDOQOT). This maintenance agreement should
be renegotiated and include State support for
capital re-investment and significant maintenance
projects in Aubrey Davis Park.

Athletic Fields

One of the other important areas of capital investment
in the 2023-2028 Parks CIP is in the category of
athletic fields. The projects fall into two primary
categories — safety enhancements and synthetic turf
replacements. Nearly all the athletic fields in the Mercer
Island parks system are due for backstop replacements
and extension of the foul ball fence lines. These are
critical safety projects to address fly balls in spectator
areas. Backstop replacements are proposed at Aubrey
Davis Park (Feroglia Fields), Island Crest Park, and the
South Mercer Playfields.

Synthetic turf has an expected useful life of 8 to

12 years and depends on many factors, including
maintenance and hours of play. In the Mercer Island
parks system, synthetic turf typically lasts about ten
years. Several fields are due for replacement, including
infield turf replacement on the north field at Island
Crest Park and infield turf replacement at the South
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Mercer Playfields. For efficiency, a number of these
projects are recommended to be combined for design in
2022 and construction in 2023.

And finally, a new synthetic turf and light upgrade
project is proposed on the south field at Island Crest
Park. This project will replace the natural grass outfield
and the dirt infield with synthetic turf to match the
north field. The project includes replacing the aging
light poles and light heads using the latest energy-
efficient technology that also reduces light spillover and
glare. This project will be eligible for grant funding, but
the grants are highly competitive.

Restrooms

Supporting park use through the provision of restrooms
is a critical element in any park system and restroom
facilities were identified as a top priority in the
community engagement process. The 2023-2028 Parks
CIP includes a new restroom at Aubrey Davis Park
(Lid B). Several other projects anticipate restroom
replacements or upgrades, including Clarke Beach Park,
Groveland Beach Park, and Luther Burbank Park. For
Clarke Beach and Groveland, a proposed joint master
plan for those parks should guide future decisions about
the need and location of restroom facilities.

Recreation Facilities

'The 2023-2028 Parks CIP proposes completing the
Annex Facilities Plan in 2023 to address the aging
Annex Building directly behind the Mercer Island
Community and Event Center (MICEC). This 1960’
building is at the end of its useful life and a decision
on a future renovation or replacement is needed. The
building is currently leased, and the tenants provide
preschool programs.

'The 2023-2028 Parks CIP includes ongoing funding
for MICEC building repairs and equipment and
technology replacement. As one of the newer facilities
in the parks system, capital investments at the MICEC
are primarily focused on preserving the asset. Other
projects at MICEC include a new generator, parking
lot asphalt repairs, and renovation of the planter beds.
'The generator project is a strong contender for grant

funding.

One of the more aspirational projects in the 2023-2028
Parks CIP is the renovation of the Boiler Building

at Luther Burbank Park, proposed to begin design

in 2026, with renovations estimated at $4 million.

'This project, first identified in the Luther Burbank
Master Plan, will repurpose the boat house facility to
support water-oriented recreation. Waterfront access
and water-oriented recreation activities were identified
as a high priority in the community process, so this
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facility renovation project was included in the CIP to
support the expansion of those services. This project
may be eligible for grant funding in categories related to
historic preservation and ADA accessibility and those
opportunities should be explored.

Property Acquisition Reserve
'The 2023-2028 Parks CIP proposes the establishment

of a property acquisition reserve to provide resources for
future acquisitions. The proposal includes beginning this
reserve in 2025 and aiming for an annual contribution
of $500,000. Though the policy guidance for this
reserve will need to be developed, the intent is to ensure
resources are available for acquisition of property to
support all types of park system needs in the future —
trails, open space, active uses, and more.

Setting aside funding for this reserve is challenging,
especially considering the magnitude of the other
capital project priorities. Still, even a modest amount
of dedicated funding each year will ensure the reserve
grows over time and can be used to support expansion
of the parks system to meet future needs.

Grant funding is available for certain types of
property acquisition and establishing a reserve account
ensures resources are available to meet grant match
requirements.
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Other CIP Projects

'The 2023-2028 Parks CIP also includes the following
projects:

B Sports court repairs and resurfacing at Aubrey
Davis Park, Luther Burbank Park, and First Hill
Park with the intent to expand offerings to include
pickleball

B Completion of a Master Plan at Mercerdale Park
ahead of the sewer replacement project

B Implementation of lake water irrigation program
at Clarke Beach Park, Groveland Beach Park, and
Luther Burbank Park

B Improvements to the Greta Hackett Outdoor
Sculpture Gallery

B Design of the proposed renovation for the
amphitheater at Luther Burbank Park

B Development of an aquatic habitat assessment at
Ellis Pond (Stormwater project)

B Intersection and crossing improvements at Aubrey
Davis Park (Transportation improvement project)

As stated at the outset of this section, the 2023-2028
Parks CIP is the largest in City history and sets forth
an aggressive plan to address the critical infrastructure
needs within the Mercer Island parks system. Adopting
the CIP provides the roadmap, but much work remains
to ensure resources are available to implement the
projects. The following section provides an overview of
potential CIP funding opportunities.

PUBLIC REVIEW DRAFT

Item 2.




127

PROS Plan Project Locations (2023-2028)
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PARKS CIP IMPLEMENTATION

'The 2023-2028 Parks CIP project recommendations
will trigger funding needs beyond current allocations
and may also require additional staffing and resources
for operations and maintenance responsibilities. Given
that the operating and capital budgets of the Parks and
Recreation Department are finite, additional resources
will need to be considered. While grants and other
efficiencies may help, these alone will not be enough to
achieve the project goals identified in this plan.

'The following recommendations and strategies are
presented to offer near-term direction to realize these
projects and as a means to continue a dialogue between
City leadership, community members, and partners.

A comprehensive review of potential funding and
implementation tools is included in Appendix K, which
addresses local financing, federal and state grant and
conservation programs, acquisition methods, and others.

Potential Funding and
Implementation Tools

Levy Lid Lift Renewal

An existing levy lid lift dedicated to parks maintenance
and operations expires at the end of 2023. The levy
provides nearly $1 million in annual funding for the
Mercer Island parks system, of which about $250k goes
towards capital projects. With the scale of renovation
and restoration projects noted throughout this Plan, the
City will, at a minimum, need to pursue renewal of the
parks levy at its current rate to maintain current service
levels.

The City should also evaluate the potential to expand
the levy or contemplate a companion ballot measure
to provide funding for some of the 2023-2028 Parks
CIP projects. Given the expiration of the levy renewal,
studying these options should be prioritized and
included in the City’s 2022 work plan.

Park Impact Fees

Park Impact Fees are imposed on new development to
meet the increased demand for parks resulting from
new growth. Park impact fees can only be used for park
property acquisition and projects that increase capacity
of the parks system. Park impact fees cannot be used for
the operations and maintenance of parks and facilities.

'The City of Mercer Island currently assesses park
impact fees. Still, the City should pursue updating
the methodology and rate structure, as appropriate,
to be best positioned to obtain future acquisition and
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development financing from the planned growth of the
community. This work item is already identified in the
City’s 2022 work plan and will be informed by adopting
the 2023-2028 Parks CIP and the 20-Year CFP.

Several projects identified in the 2023-2028 Parks
CIP are eligible for impact fees, including the new
restroom at Aubrey Davis Park (Lid B), the new trails
at Hollerbach Open Space, the new walking path at
Wildwood Park, the installation of synthetic turf on
the south field at Island Crest Park, and all of the trail

connections to name just a few.

Real Estate Excise Tax

'The City currently imposes both quarter percent
excise taxes on real estate, known as REET 1 and
REET 2.'The REET must be spent on capital projects
listed in the City’s capital facilities plan element

of the comprehensive plan. Eligible project types
include planning, construction, reconstruction, repair,
rehabilitation or improvement of parks, recreational
facilities, and trails. Acquisition of land for parks is an
eligible use of REET 1 resources but not a permitted
use of REET 2.

REET resources currently fund facilities, parks, trails,
open space, and transportation capital projects and
average about $4 million per year based on the six-year
historical look-back. Recently, a hot housing market
and increasing sales prices have increased REET
revenues, with projections for 2021 near $5.5 million

and 2022 at $5 million.

REET is consistently the single greatest source

of revenue for parks capital projects, with annual
contributions close to $2 million. Through the annual
budgeting process, and with discussions with City
Council, the Parks and Recreation Department should
continue to seek access to REET funds to support the
delivery of the 2023-2028 Parks CIP.

Collaboration with the Mercer Island School
District

The City of Mercer Island and the Mercer Island
School District collaborate on a number of projects,
including the provision of athletic fields. The City of
Mercer Island maintains a sinking fund to replace
synthetic turf, funded through field rental fees. The
sinking fund does not generate enough resources to
cover the total costs of synthetic turf replacement, partly
because the City does not charge a fee to the School
District for the use of Island Crest Park or the South
Mercer Playfields.
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The City and the School District should revisit the
capital funding plan to replace the synthetic turf and
other capital investment needs at shared-use facilities.

WSDOT Maintenance Agreement
'The City maintains Aubrey Davis Park and the

Mountains to Sound Trail through a maintenance
agreement with WSDO'T developed over twenty years
ago. The City should pursue an update to the agreement
to revisit maintenance costs and to address capital
project investment needs.

Enhanced Local Funding

'The City of Mercer Island maintains reserve debt
capacity for councilmanic (non-voted) bonds and voter-
approved debt. Councilmanic bonds, however, are an
unlikely funding tool due to limited resources for bond
repayment.

Conservation Futures

King County assesses the maximum allowable excise
fee of $0.0625 per $1,000 assessed value to fund the
Conservation Futures program and provides cities a
venue to access these funds through a competitive,
local grant process. The City should continue to submit
grant applications to support open space projects and
improved linkages to expand the trail network.

Parkland Donations & Dedications

A program to support parkland donation should be
developed to support the City’s property acquisition
goals. Gift deeds or bequests from philanthropic-
minded landowners could allow for lands to come into
City ownership upon the owner’s death or as a tax-
deductible charitable donation. The City should develop
policies to facilitate such donations efficiently. This work
is anticipated to be combined with the overall property
acquisition strategy.

Property dedication for park use by a developer could
occur in exchange for Park Impact Fees or as part of a
planned development where public open space is a key
design for the layout and marketing of a new residential
project. The Parks and Recreation Department should
vet any potential dedications to ensure that such land

is located in an area of need and can be developed with
site amenities appropriate for the projected use of the

property.
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Grants & Appropriations

Several state and federal grant programs are available
on a competitive basis, including WWRP, ALEA, and
LWCE, all of which are further detailed in Appendix
K. Pursuing grants is not a panacea for park system
funding. Grants are both competitive and often require
a significant percentage of local funds to match the
request to the granting agency. This can be as much as
50% of the total project budget, depending on the grant
program. Mercer Island should continue to leverage

its local resources to the greatest extent by pursuing
grants independently and cooperating with other local
partners.

Appropriations from state or federal sources, though
rare, can supplement projects with partial funding. State
and federal funding allocations are particularly relevant
on regional transportation projects, and the likelihood
for appropriations could be increased if multiple
partners are collaborating on projects.

Internal Project Coordination &
Collaboration

Internal coordination with the Public Works and
Community Planning & Development Departments
can increase the potential of discrete actions toward
the implementation of the proposed trail and path
network, which relies heavily on street right-of-way
enhancements, and in the review of development
applications with consideration toward potential
property acquisition areas, planned path corridors, and
the need for easement or set-aside requests. However,
to expand the extent of the park system and recreation
programs, additional partnerships and collaborations
should be considered.

Public-Private Partnerships

Public-private partnerships are increasingly necessary
for local agencies to leverage their limited resources
to provide community parks and recreation services.
Corporate sponsorships, health organization grants,
conservation stewardship programs, and non-profit
organizations are just a few examples of partnerships
where collaboration provides value to both partners.
'The City has existing partners and should continue to
explore additional and expanded partnerships to help
implement these capital project recommendations.

PUBLIC REVIEW DRAFT
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Volunteer & Community-based Action

Volunteers and community groups already contribute
to the improvement of park and recreation services

in Mercer Island. Volunteer projects include wildlife
habitat enhancement, invasive plant removal, and tree
planting, among others. Mercer Island should maintain
and update a revolving list of potential small works or
volunteer-appropriate projects for the website, while
connecting to the Mercer Island School District to
encourage student projects.

While supporting organized groups and community-
minded individuals adds value to the Mercer Island
parks and recreation system, volunteer coordination
requires a substantial amount of staff time. Additional
resources may be necessary to enable a volunteer
coordinator to fully utilize the community’s willingness
to support park and recreation efforts.

72nd SE Landing
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Future Work Plan Items and Other
Considerations

While this chapter primarily focuses on capital
planning, several other work items are identified
throughout the plan that the City should consider as
potential future initiatives. They are included in the
summary below.

Future CIP Funding

B Develop a recommendation for City Council
consideration to renew the Parks Maintenance

and Operations Levy, scheduled to end in 2023.

B Evaluate other options, including a potential
ballot measure, to provide resources to fund the

implementation of the 2023-2028 Parks CIP.

B Renegotiate and update the agreement with
WSDOT for maintenance of Aubrey Davis Park.

B Renegotiate and update the Interlocal Agreement
with the Mercer Island School District for shared
use of facilities. Include provisions to fully fund
the replacement of synthetic turf at shared use
facilities.

Future Planning

In addition to the many capital project
recommendations included in the 2023-2028 CIP, a

number of future planning projects were identified:

B Amend the City’s Comprehensive Plan to
include the 2022 PROS Plan as an appendix.
'This action is anticipated in 2023 as part of the
Comprehensive Plan Update.

B Support completion of the Citywide ADA
Transition Plan in 2022 and incorporate potential
projects into the 20-Year CFP.

B Support completion of the Citywide Climate
Action Plan in 2022 and incorporate potential
projects into the 20-Year CFP and identify other

items for inclusion in future work plans.

B Update the 2010 Bicycle Facilities Plan, currently
identified as a potential future project in the City’s
Transportation Improvement Plan.

B Develop a citywide urban forest management
plan to define goals for local forested ecosystems
and outline the best management practices to
sustain the forest canopy. This plan could include
a citywide tree inventory, tree preservation and
protection code amendments, and considerations
for climate resiliency. A more broadly defined
urban forestry plan can also be a means to engage
the community in tree-related activities and
facilitate community conversations about the

132 overall health and diversity of Mercer Island’s

urban forest.

B Prepare a Parks Property Acquisition Strategy
to prioritize property acquisition to meet the
future parks, trails, open space, and facility
needs of the Mercer Island community. Include
guiding factors such as level of service standards,
connectivity, geographic distribution, preservation,
and recreation needs. Develop policies to support
donation and gifting of land.

B Continue studies of open space health, collecting
vegetation data that can be used to illustrate
restoration progress and guide adjustments to
management plans.

B Evaluate existing conservation easements and
how they are performing, including addressing
and remedying encroachments. Map all existing
easements.

B Develop a comprehensive wayfinding and signage
plan to include consistency in branding and
design. The plan will identify recommendations as
to type, scale, and number of signs and consider a
low-impact approach to system-wide signage.

Future Facilities

B Continue to assess the feasibility of replacing
or upgrading the existing maintenance facility
behind City Hall with energy efficiency and other

sustainability measures in mind.

B Assess the financial feasibility of renovating or
replacing the North Annex building at the Mercer
Island Community and Event Center to meet
indoor recreation needs and support early learning
partnership programs.

B Assess the financial feasibility of completing the
renovations and seismic retrofits to the Luther
Burbank Boiler Building to meet the community
demand for expanded water-oriented recreation
programs and classes.

B The City should consider at least one spray park
to serve residents as an option for summertime
water play. This special use amenity typically is
supported by parking and restrooms since it draws
users from a wider area. Any spray park facility
should be designed to recycle water if possible.

B The Bike Skills Area at Upper Luther Burbank
Park is a popular recreational amenity among
youth and teens. During the development of
this PROS Plan, the area was temporarily
closed to allow for an assessment of the site and
public input in developing recommendations on
improving the site for riders while minimizing
environmental impacts. Outcomes of this
assessment will guide future site planning and
operations.
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B In developing future park sites, consider

installing nature play features and look for ways
to optimize nature play opportunities with the
unique characteristics of future parks. Nature play
includes interacting with the environment in an
imaginative way (e.g., climbing a tree).

Future master plans should include consideration
for expanded picnic areas and new picnic shelters
throughout the parks system.

Future Policies

B Determine the most effective strategy for

protecting open space lands in perpetuity. Explore
various mechanisms for such protection, including
zoning changes, conservation easements, deed
restrictions, and transfer of these lands to the
Open Space Conservancy Trust’s governance.

Revisit off-leash dog policies related to the usage
of parks, open space, and trails.

Continue to develop and review policies related
to MICEC operations including special event
and facility rental policies and ensure that
sustainability requirements and expectations are
incorporated.

Plan for future shared mobility pilots (such

as shareable E-bikes and E-scooters) and the
increased public adoption of electric-assist bicycles
and other wheeled mobility devices.

Future Operations & Best Practices

B Establish park maintenance standards and a

routine preventative maintenance program to
ensure all assets are in good working order and
protect the public investment.

Explore options to improve parking management
that enhances safe trail access which is sensitive to
neighborhood context and environmental impacts.

Refine data management through CityWorks asset
management software to fine-tune maintenance
practices, track inventory, predict capital repairs
and future capital projects, and develop modeling
for staffing needs for future park improvements
and programming. Utilize the long-term data to
formalize park maintenance service standards.

Incorporate sustainable practices into
management, maintenance, and operations
activities. Maintain equipment in good working
order, purchase green equipment when feasible
(e.g., battery-powered or low-emissions), replace
existing lighting with high-efliciency fixtures,
and keep systems (irrigation, lighting, HVAC,

etc.) updated and fully functional for maximum
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performance. Evaluate and, if feasible, pursue pilot
programs to field test sustainable alternatives and
to implement demonstration projects.

B Explore the use of non-gas-powered landscape
equipment and vehicles to reduce emissions.

B Continue to adjust landscape maintenance
practices in favor of techniques that contribute to
the health of the land and lake environments.

B Strive to reuse locally-generated materials (such
as downed trees, trimmings, leaves, etc.) as
components of on-Island projects, rather than
transporting and disposing off-Island.

B Continue to follow and advance the use of
Integrated Pest Management strategies that
maximize ecological benefits while minimizing
environmental, social, and economic impacts.

B In collaboration with other City Departments,
assess the feasibility of adding a dedicated staff
position to support volunteer programs.

Future Recreation Programming, Arts &
Culture

As the Recreation Reset Strategy is implemented, the
City will initially focus on providing programs and
services categorized as “core” and expand offerings in
response to community needs and as resources allow.

B As the recovery from the impacts of the
COVID-19 pandemic continues, recreation staft
should evaluate and pilot new programs to explore
the demand for other activities, as well as pursue
enhanced programming opportunities at the City’s
waterfront locations.

B Develop a long-range project plan for the 1%
for Art in Public Places Fund that articulates
the City’s vision for the public art program.

'This includes integration with the Capital
Improvement Program, strategies for engaging
the community in public art acquisition, updated
policies for public art acquisition, siting, security,
maintenance, and deaccession.

B Community gathering and special events should
continue to be an area of emphasis; however, the
overall number and breadth of City-sponsored
special events should be carefully managed to align
with the availability of resources and impacts to

general park and facility use.

B Continue to explore partnership opportunities for
the delivery of programs and services.
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PARKS AND RECREATION COMMISSION

CITY OF MERCER ISLAND, WASHINGTON
9611 SE 36t Street | Mercer Island, WA 98040-3732
(206) 275-7793 | www.mercergov.org

DATE: January XX, 2022

TO: City Council

FROM: Parks and Recreation Commission
Jodi McCarthy, Chair Rory Westberg
Peter Struck, Vice Chair Don Cohen
Sara Marxen Paul Burstein

Sara Berkenwald

SUBJECT: Final Draft of the 2022 PROS Plan
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The Mercer Island Parks and Recreation Commission is pleased to transmit the complete draft of the
2022 Parks, Recreation and Open Space (PROS) Plan.

We would like to commend the efforts of City staff, led by City Manager Jessi Bon and Consultant Steve
Duh of Conservation Technix for their hard work and guidance to the Commission, and give grateful
acknowledgement to the hundreds of community members who responded to surveys, provided online
comments, and presented ideas at commission meetings.

One conclusion is absolutely clear - Mercer Islanders love their parks and recreation! We treasure our
open spaces, our trails, playgrounds, ball fields, beaches, arts programs and special events. In
developing the PROS plan, we focused on the importance of sustaining and maintaining our current
system, while also identifying areas for improvement, all in the interest of ensuring that our future
actions result in a quality parks and recreation system for generations to come.

As noted in the plan, Mercer Island has an aging park system. Many of the waterfront and shoreline
facilities are nearing 50 years old. Additionally, many facilities were constructed before the passage of
the Americans with Disabilities Act. Consequently, at the core of the 2022 PROS Plan update, is a
recommended $41.7 million Parks Capital Improvement Program (2023-2028 Parks CIP), guiding parks,
facilities, trails, and open space capital investments through 2028. While this is the largest Parks CIP in
City history, it addresses the need to tackle many near-term critical infrastructure projects. The
Commission believes that without a strong capital improvement program we risk losing the use of
existing unique amenities, such as overwater dock structures.
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We recognize the magnitude of this recommendation and acknowledge the challenges ahead in
identifying the funding to support this plan. We feel strongly that the solutions to address our parks
capital infrastructure challenges start with a plan and a vision. We are also committed to working with
the City Council, the staff, and the community on implementation of the 2023-2028 Parks CIP and
anticipate that it will be the primary focus of our work in the coming years.

The Parks and Recreation Commission recognizes that parks and open spaces improve public health,
reduce stress and diseases, make people happy, and generate many positive impacts on the
environment and climate. We have incorporated these themes into the proposed goals and objectives
of the PROS Plan to guide future operations, programming, and services over the next six to ten years.
Indeed, the success of the Plan can be judged by these themes.

What is a PROS Plan?

The PROS Plan is a six-year plan that anticipates the programming and capital infrastructure investments
necessary to meet the community’s needs for parks, recreation, open space, trails, arts, and cultural
events.

The PROS Plan is intended to guide staff as they develop annual work plans, as they bring forward policy
recommendations for Commission and City Council consideration, as biennial budgets are shaped, and
as capital projects are pursued.

The Plan is strategic in focus and will guide long-term investments to improve and enhance the parks
and recreation system. The 2022 PROS Plan:

e Is based on community input.

e Provides a complete inventory of all City park- and open space-related assets.

e Includes goals and objectives to guide future decisions.

e Includes facility-specific evaluations and assessments.

e Includes recommendations on future capital funding, programming, and other potential

initiatives.

e Is the foundation for pursuing capital funding, state grants, and other sources of revenue.
The City is required to adopt a PROS Plan every six years to maintain eligibility for grants through the
Washington State Recreation and Conservation Office (RCO). The City’s current PROS Plan expired at the
end of 2019. The components of this plan were developed to comply with RCO requirements and upon
adoption by the City Council, will be submitted to RCO for approval.

The City Council needs to adopt the 2022 PROS Plan by the end of March to ensure the City is eligible
for the next RCO grant cycle and available funding opportunities
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Background & Overview of Planning Process
As directed by the City Council in September 2019, the Parks & Recreation staff team, in collaboration
with the Parks & Recreation Commission (PRC), began the process of updating the PROS Plan.

Conservation Technix was selected as the consultant to manage the process, including providing a
baseline analysis of existing conditions and community needs, facilitating a community engagement
process, and developing a draft framework for the final PROS Plan.

Work was suspended on the PROS Plan update in April 2020 due to the COVID-19 pandemic.

At the end of 2020, the staff and consulting team resumed the planning process for the PROS Plan, with
an initial focus on assessing the work that was already completed, adjusting the project timeline, and
modifying the scope of work to reflect the need for virtual engagement strategies.

Public Engagement
The Parks & Recreation Commission served as the lead advisory board on this planning process with
support provided by the Arts Council and the Open Space Conservancy Trust.

The PROS Plan public engagement process was modified at the end of 2020 due to the COVID-19
pandemic to include virtual engagements. A second community survey was added to the planning
process in 2021 to address the gap in time between the first survey and re-starting the plan, and to drill
down on several focus areas. Here are a few highlights of the public engagement process, further
detailed in Chapter 3 and in the appendices:

e Two statistically significant mail-in surveys to Mercer Island residents with concurrent versions
available to the public online (February 2020 and August 2021).

¢ Two virtual open houses that included project presentations, live polling, and facilitated
discussions in breakout groups (March 2021 and September 2021).

e A project webpage maintained throughout the planning process to provide access to key dates
and milestones, background data, and draft materials.

o Numerous meetings of the Parks & Recreation Commission, Arts Council, and the Open Space
Conservancy Trust Board dedicated to the development of the PROS Plan.

The Parks and Recreation Commission, as the lead advisory board, dedicated a considerable amount of
meeting time to this planning process in 2021, covering the topic at nearly every meeting.

2022 PROS Plan: Key Recommendations

The recommendations provided in the PROS Plan reflect the key themes and community priorities that
emerged during the planning process. A number of chapters provide background information on the
community and existing park amenities. They also provide valuable background for the two Chapters
highlighted below, Chapter 4 (Goals and Objectives) and Chapter 11 (Capital Planning and
Implementation).

Chapter 4: PROS Plan Goals & Objectives
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At the heart of the 2022 PROS Plan is the establishment of goals and objectives to provide strategic
direction for the Mercer Island Parks and Recreation system. The goals and objectives are included in
Chapter 4 of the Plan and once adopted, will be appended to the Citywide Comprehensive Plan during
the next update process.

The goals and objectives from past plans have been reorganized, enhanced, and arranged to align with
the common themes noted by the community during the planning process. PROS Plan goals and
objectives align with other plans and guiding documents including the Washington State Growth
Management Act, the Mercer Island Comprehensive Plan, existing Park Master Plans, the Mercer Island
Arts and Culture Plan, and open space planning documents, among others.

The 2022 PROS Plan includes eight strategic goals:

Goal 1 - Planning, Acquisition & Access: Provide a high quality, welcoming, and inclusive parks and
recreation system that meets community needs now and in the future.

Goal 2 — Maintenance & Operations: Provide the Mercer Island community with safe, well-
maintained parks and recreation facilities.

Goal 3 — Environment & Sustainability: Provide a high quality, diversified open space system that
preserves and enhances urban forests, critical habitat, and other environmental resources.
Incorporate sustainability practices into operations, maintenance, and planning.

Goal 4 - Trails: Develop and promote an interconnected community through safe, accessible, and
attractive trails and pathways easily accessed by a variety of trail users.

Goal 5 — Recreation Facilities & Programming: Provide a variety of recreation programs, services,
and facilities that promote the health and well-being of residents of all ages and abilities.

Goal 6 — Arts & Culture: Facilitate and promote comprehensive and engaging arts and culture
experiences.

Goal 7 — Community Engagement & Partnerships: Encourage and support community engagement
and pursue collaborative partnerships to strengthen and grow parks and recreation programs and
services.

Goal 8 — Administration & Fiscal Sustainability: Provide leadership and sufficient resources to
maintain and operate a welcoming, efficient, safe, and sustainable parks and recreation system.

Accompanying each goal in Chapter 4 is a list of objectives that identify desired outcomes, some of
which are aspirational, to be achieved upon implementation of the PROS Plan.

Chapter 11: Capital Planning & Implementation

As already mentioned, the 2022 PROS Plan includes a $41.7 million 2023-2028 Parks CIP
recommendation, further described in Chapter 11. The Parks CIP covers a wide range of projects
focusing on the following project areas:

e Trail connections and linkages: Mercer Island community members are actively using the
existing trail system, and walking is the top outdoor recreational activity on Mercer Island,
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aligning with regional and national trends. During the community engagement process,
completing trail system connections and building new walking and biking paths was identified as
one of the highest capital project priorities. Proposed trail projects include completing missing
links, new trail projects, and ongoing maintenance of existing trail infrastructure.

e Waterfronts and in-water infrastructure: The City has made significant investments in
waterfront and water-oriented infrastructure over the past fifty years. Much of this
infrastructure, including docks, piers, and shorelines, is aging and needs to be replaced. The
community indicated a high degree of support for waterfront parks, amenities, and programs
through the recent engagement process and these types of projects are a key feature of the
proposed 2023-2028 Parks CIP. Recommendations include shoreline projects at Luther Burbank
Park, Groveland Beach Park, and Clarke Beach Park.

e ADA/Universal Access at Parks Facilities: An assessment conducted in the fall of 2019 revealed
that each park, trail, and open space area in the City of Mercer Island had some aspect of non-
compliance with the ADA guidelines. This finding is not a surprise as many of the facilities and
amenities were constructed before the passage of the ADA in 1990 and the development of the
ADA Standards in 2010. Most of the 2023-2028 Parks CIP projects include consideration of
needed improvements to address ADA accessibility including removing barriers such as curbs
around playgrounds, improved access to amenities such as trails and parking modifications and
constructing new access where appropriate.

e Athletic Fields: Athletic fields are another important area of capital investment in the 2023-2028
Parks CIP. The projects fall into two primary categories — safety enhancements and synthetic turf
replacements.

e Playgrounds: Of the 18 playgrounds in the parks system, ten are nearing the end of their useful
life and will need replacement within ten years. The 2023-2028 Parks CIP includes five
playground replacement projects.

e Restrooms: Supporting park use through the provision of restrooms is a critical element in any
park system, and restroom facilities were identified as a top priority in the community
engagement process. The 2023-2028 Parks CIP includes a new restroom at Aubrey Davis Park
(Lid B). Several other projects anticipate restroom replacements or upgrades.

e Property Acquisition Reserve: The 2023-2028 Parks CIP proposes the establishment of a
property acquisition reserve to provide resources for the acquisition of property to support all
types of park system needs in the future — trails, open space, active uses, and more. Setting
aside a modest amount of dedicated funding each year will ensure the reserve grows over time
and can be used to support expansion of the parks system to meet future needs.

Chapter 11 also includes an overview of the potential funding options to support the 2023-2028 Parks
CIP, which are also described in detail in Appendix K.
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And finally, Chapter 11 concludes with an overview of areas of focus and other potential work items for
City Council consideration in future years.

The table below summarizes the six-year CIP. Obviously, the cost estimates are subject to change, and
the initial revenue estimates represent reasonably certain funding sources. At this time, there is an
unfunded project need of about $24 million (difference between cost and revenue totals).

Summary of 2023 - 2028 CIP
COST REVENUE
Estimate Share Of Estimate % # of Avg.
Project Type ($ millions) Total (3 millions) Funded Projects Cost
Athletic Fields $ 5.136 12% S 3.979 77% 5 $ 1.027
Beaches & Sharelines $ 11.990 29% S 4.780 40% 4 3 2998
Open Space & Trails s 7.078 17% S 3.942 56% 11 § 0643
Parks $ 8.518 20% S 2.066 24% 18 $ 0473
Recreation Facilities $ 5.748 14% S 1.420 25% 6 $ 00958
Park Planning S 0.700 2% S 0.700 100% 3 $ 0233
Park Property Acq S 2.000 5% S - 0% 1 $ 2000
Other S 0.545 1% S 0.545 100% 2 $ 0273
TOTAL $ 41715 100% $  17.432 50 $ 0834
Estimated Funding Need $ 24.283
Note: The 20-yr CFP identifies 90 projects that, based on the avg. cost of the 6-yr CIP, would cost approximately $75 million

Accountability
A key element of any plan is accountability, and the ability to monitor progress, and measure success.

The Commission believes an over-arching metric is the community’s overall satisfaction level with our
park system as measured by the biennial survey (most recently at 93% - the average of the mail and
online surveys).

To that end, we propose that the PROS Plan be reviewed annually by the Commission, and our
conclusions be reported to the City Council.

Item 2.




142

Recommended 2022 Work Items:
The Parks and Recreation Commission recommends the following Parks CIP projects be accelerated to
start in 2022:

e Groveland Beach Park and Clarke Beach Park Joint Master Plan: Both of these facilities have
aging waterfront infrastructure including docks and bulkheads that are at the end of their useful
life. They will need to be replaced in the next five to seven years. A master plan is needed to set
the vision for the future facilities and to begin planning for the replacement.

e Synthetic Turf and Backstop Replacement: Several athletic projects are proposed for 2023
including infield turf and a backstop replacement at the North Island Crest Park Field, the
installation of synthetic turf and the replacement of the backstop at the South Island Crest Park
Field, and infield turf replacement and backstop replacements at the South Mercer Playfields.
Completion of these projects in 2023, requires design and permitting to commence in 2022.
These projects are recommended to be combined into one project for design and
implementation efficiencies.

e Bike Skills Area Improvements: A safety and improvement project is anticipated to occur in the
existing footprint of the BMX facility in the Upper Luther Burbank Open Space in 2022. The
Commission discussed whether or not this location is optimal for such use. The site has been
evaluated by a consultant who determined that it could be developed in this area under specific
design guidelines, so the Commission supports moving forward with the improvements to the
current Bike Skills Area in 2022. The Commission suggests evaluating other locations for a bike
skills area in the future.

Conclusion

The Parks and Recreation Commission unanimously endorses the Final Draft of the 2022 Parks,
Recreation and Open Space Plan and we look forward to discussing our recommendations with the City
Council at our upcoming joint meeting.
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PRC Struck Yes

PRC Struck Yes

PROS Plan Preliminary Draft Suggested Changes/Edits
Updated 12-30-21

The KCLS partnership for Library services Library operations are outside the scope of Jessi
requires an investment by the community (in the the PROS Plan. Staff does not recommend
form of property taxes collected for KCLS) of adding library matters to the plan.

over $5mm annually. That figure is larger than

the current operating budget for all of the park The PRC may consider a future engagement
system. There should be a bit more attention  with the City Council (separate from the
paid to that activity. Granted, the operation of PROS process) to discuss and confirm

the Library is outsourced to KCLS, but oversight direction/areas of focus for the PRC on

and community engagement probably needs to matters related to the library.

reach a higher level to ensure the community is

receiving the benefits it wants.

Another underlying theme is funding. Although Staff is unclear about the recommendation. Jessi
not the direct purview of this Plan, clearly Let’s discuss with the PRC.

projects do not get completed without funding

(from a variety of sources). While there is ample The staff will be adding the preliminary
reference to the availability (and scarcity) of revenue assumptions related to the 2023-
grants, a more transparent picture of the “state 2038 CIP to Chapter 11.

of funding” or the potential thereof provides

benefits to the community. First, it

demonstrates that our City staff is focused and

on top of the issue. Second, it can provide the

forum for further discussion about how the

community can be engaged and assist. Third, it

can amply demonstrate the gap between want

and need, as applicable, i.e., the funding gap.

And finally, further clarify the need for setting

community priorities.

Item 2.

Discuss at PRC
Meeting on 12/09/21.

12/09/21:

PRC Struck requested
to be included in
hand-off memo. To
be reviewed by group
preparing revised
memo.

Discuss at PRC
Meeting on 12/09/21.

Revenue table added
to Chapter 11.
Reference to revenue
needs and “gap”
added to hand-off
letter.
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PRC Struck Yes

PRC Struck Yes

There is a theme that runs through this plan, Staff is unclear about the recommendation. Jessi
perhaps not explicitly noted, that the City’s Parks Let’s discuss with the PRC.
& Open Space infrastructure is aging, and in

(desperate) need of repair/replacement. Yet,

there is no forthright discussion as to why the

City is in this position. Is it due to explicitly (or

implicitly) deferring maintenance, higher

priorities for non-park projects, poor planning, a

backlog due to COVID, a combination of the

above or other reasons? | believe an honest and

open discussion serves two purposes — first, it

lays out why we are where we are, and if

necessary, points to not making the same

mistakes (if that is appropriate). Second, if one

wants to ask the community for more tax

dollars, it should be held accountable for the

prudent use of those resources.

Stepping back, | ask, “How will the community  Chapter 11 was finalized after this comment Jessi
know or be able to conclude if this strategic plan was received. This chapter is intended to

was successful?” | believe there needsto bea conclude the plan. Rather than draft an
discussion, perhaps in Chapter 4, of outcomes, additional Chapter or Section, a suggestion

etc. or recommendation from the PRC could be

The community has invested quite a substantial to review “progress” annually as part of the
amount in outside consulting fees, staff time and ongoing PRC work plan.

community resources, and it should require an
evaluation.

For example, if one reviews the previous 6-yr
PROS plan, 2014-2019, how would one evaluate
that? Was it successful in guiding the City, and if See also next section.
so in what ways?

Staff are open to other suggested revisions
or another approach.

Item 2.

Discuss at PRC
Meeting on 12/09/21.

PRC Struck suggests
narrative be included
in the hand-off memo
that speaks to why
and how Parks
infrastructure got to a
place of desperate
need of
repair/replacement.
To be reviewed by
group preparing
revised memo.

Discuss at PRC
Meeting on 12/09/21.

Hand-off memo
includes a
recommendation to
provide an annual
update on PROS Plan
implementation.
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8 02 43 PRC Struck Yes
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As noted before, | still don’t know how one
assesses whether this PROS Plan can be judged
successful or not. A well-known management
guideline of “it’s difficult to manage what you
can’t measure” sums up the sentiment quite
well.

Do we wish to mention, if appropriate, that
those two groups have a representative attend
P&R Comm meetings to suggest more
coordination (?)

Under “Current Challenges”, “Balancing passive
& active uses”, add a sentence that speaks to
being very aware of the impervious footprint in
our parks & open spaces.

The plan includes a robust CIP, goals and Jessi
objectives, and suggested work plan items.

The PROS Plan, updated approximately

every 6 years, establishes the framework

that allows the City to respond to existing
challenges and future or new opportunities.

Keep in mind, this plan is strategic in nature,

so the City Council will need to take these
recommendations and determine what

items are prioritized and included in future
budgets, work pans, etc.

Probably better suited for Chapter 3 or the Jessi
Hand-Off Memo to City Council.

Staff request more specificity on the Jessi
suggested revision. Discuss with PRC.

Observation - the “Race & Ethnicity” data should Staff is unclear about the recommendation Jessi

be a subject of discussion for the Commission,
and how additional data on the usage of
programs and activities can better inform the
Commission.

for the PROS Plan. Let’s discuss with the PRC.

Discuss at PRC
Meeting on 12/09/21.

Hand-off memo
includes a
recommendation to
provide an annual
update on PROS Plan
implementation.

Discuss at PRC
Meeting on 12/09/21.

No additional change
needed.
Acknowledgments
included in hand-off
memo.

Discuss at PRC
Meeting on 12/09/21.

Discussed as part of
#165. Under
consideration for
inclusion as part of
hand-off memo.
Discuss at PRC
Meeting on 12/09/21.

PRC discussed. Data
in this plan is
contextual and
should be used to
inform future
planning.
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44 PRC Cohen Yes
42

10 06 51 PRCCohen Yes
49

11 06 73 PRC Cohen Yes
71

12 07 40 PRC Struck Yes
74

146

Suggestion Staff Comments:

In the 5" bullet, | think the statement about the Several comments submitted by Jessi
community supporting system-wide signage and Commissioner Cohen about signage and
wayfinding improvements may be stronger than quantify of signage. Discuss with PRC.

the survey results on this point, at least without

any caveats. | have more to say on this below,

but for this one, at very least consider inserting

“appropriate” after “supports”

In the paragraph after the bullets that Let’s discuss with the PRC so that the staff ~ Steve/

summarizes the maps, please consider additional and consultant can better understand the  Jessi
explanation of what the maps are intended to  information that is needed.

portray. |found the maps difficult to

understand, and there are a lot of them.

| have the same reaction to the material under Noted. Added to discussion for PRC meeting Jessi

Wayfinding that | mentioned in my first on 12/09/21.
comment on page 48. Please see my comments
above.

The section, “Recreation and Arts Trends” cites Staff is unclear about the recommendation Jessi
several national sources are cited. While for the PROS Plan. Let’s discuss with the PRC.
valuable, my suggestion is to have a stronger

statement than “may frame future

considerations in program and activity

development.” If not, then | would reduce the

list. For example, these national trends inform

us and allow us to survey if our community

mimics those same trends.

Item 2.

Discuss at PRC
Meeting on 12/09/21.

Changes made
through plan to
reflect “signage as
appropriate”

Discuss at PRC
Meeting on 12/09/21.

Language added to
define travelsheds
and add context to
how maps are
created.

Discuss at PRC
Meeting on 12/09/21.

References to
wayfinding revised.

Discuss at PRC
Meeting on 12/09/21.

Change to “...will
help” instead of
“may” frame...
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83
81

&9
87

57
98

“

PRC Struck Yes

PRC Struck Yes

PRC Struck Yes

The section, Benefits of Trails, accurately
outlines the many benefits. After reading the
section, | wondered what is an appropriate
metric to establish a standard for our trail
system — usage, proximity or ease of access, size
(length of trails), type, etc. On p. 89 (third

paragraph) there is a discussion of trail length vs.

connectivity with the suggestion that
connectivity be the driving attribute. If so, how
to measure or communicate easily progress on
that front?

How is the term, “reasonable access”, in the
second paragraph defined (“Approximately 65%
of the city has reasonable access to recreational
trails”). Is the % mile walkshed threshold? It's
not abundantly clear what the standard is.

In the list of partners | would suggest including
Concerned Citizens for Ml Parks, the leading
community advocacy group for parks. Their
members have volunteered hundreds of hours
plus provided support in terms of education and
communication to the community regarding
parks & open spaces.

Jess/
was the LOS standard most commonly used. Steve
Most entities have moved away from this.

At one point in time, number of trail miles

This version of the PROS Plan is in its infancy
in terms of trail LOS standards. Establishing
LOS trail standards is not something we can
accomplish on our current timeline.

Building out trail LOS standards would be
best suited for the update to the Bikes and
Peds Plan. Once that is done, those
standards will be included in the next PROS
Plan and/or appended to the City’s
Comprehensive Plan.

Let’s talk about this item with our consultant
at the PRC meeting.

Jessi/
Steve

Let’s review with the consultant at the PRC
meeting.

Staff recommends adding clarifying language
to this section to strengthen the current
approach, and then working on developing a
true Trail LOS standard as part of the Bike
and Peds Plan Update.

The staff have discussed and are
recommending taking the list of
organizations out of the plan. There are no
other areas of the PROS Plan where
volunteer groups were referenced and by
including them here we run the risk of
overlooking others who have contributed.

Jessi

Item 2.

Discuss at PRC
Meeting on 12/09/21.

Suggest emphasizing
connectivity as metric
as opposed to miles.
Consultant will revise.

Discuss at PRC
Meeting on 12/09/21.

Suggest emphasizing
connectivity as metric
as opposed to miles.
Consultant will revise

Discuss at PRC
Meeting on 12/09/21.

PRC agreed and list
will be removed.
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Staff Comments:

Item 2.

16 10 1086 PRCStruck Yes
104

17 10 108 PRC Struck Yes
106

18 11 143 PRC Cohen Yes
112

19 11 120 PRC Struck Yes

119

148

In Figure 10.3, sample labor cost metrics for the
Mercer Island system are provided. A
comparison with NRPA or other data would be

helpful. (Technical Note: In the prior paragraph,

the figure is referred to as “Figure 10.5” —it
should be 10.3 — correct?)

The section, Future Initiatives, as well as other
sections should be cross-referenced with
projects in the 6-yr CIP and the 20-yr CFP as
evidence of action items.

Maybe it’s just me, but | still have trouble
understanding the weighting chart/concept
without a little more explanation right at the
outset. This carries over, of course, to the 20-
year project list understanding.

One source that’s not explicitly identified, but

We tried to compare the data with NRPA Jessi
data and were not able to do so. The 2020

date is not useful due to the pandemic. The

2021 data is also problematic for the same
reasons. Going back to 2019 is also not

useful given that much has changed since

then.

We made the call not to include a
comparison in this plan, but this type of
analysis could be done in a future plan
update. 2023 would be a good year to
consider this analysis.

The CIP projects were not initially included  Jessi
because it became duplicative. The bulk of
Chapter 11 is dedicated to capital projects.

The staff would like to talk with the PRC
about this a bit more and evaluate what CIP
cross-references could be added to the
various chapters to strengthen the plan.

Staff would appreciate more specific Jessi
feedback on this item as we are unclear
what changes are needed. Discuss with PRC.

Staff are unclear about the Jessi

perhaps is included in either Parkland Donations recommendation. Donation signs are already

6

Discuss at PRC
Meeting on 12/09/21.

PRC discussed, no
change made.
Consider for future
analysis or next PROS
Plan update.

Discuss at PRC
Meeting on 12/09/21.

PRC discussed, no
change made.

Discuss at PRC
Meeting on 12/09/21.

PRC discussed, no
change made.

Discuss at PRC
Meeting on 12/09/21.



Item 2.

ﬂ“

20

21

149

11

122 PRC Yes
Westberg

PRC Struck No

& Dedications or Public-Private Partnerships is
sponsorships. An assertive program to allow
local (and non-local?) businesses and
organizations to provide support in return for
recognition is a well-recognized fund
development strategy. While overt naming
rights may not be contemplated, simple
recognition signs that would say “generous
support provided by XYZ”, etc.

Also, could there be a small “parks surcharge”
added to the current fees that would go
exclusively towards CIP investments.

Suggest rewording the bullet statement on the
Bike Skills area as follows: Complete the
evaluation and assessment of the viability of the
Bike Skills Area in Upper Luther Burbank

deployed for grants and donations and the
City currently uses the described funding
strategy. Discuss with PRC.

Parks surcharge fees are challenging given
that the base fee is not likely covering the
full M&O cost.

It’s something to consider as a future policy

item as fees are set and adjusted. As it

stands, the synthetic turf replacement fund

(aka sinking fund), for example, is not fully
covering costs and needs to be analyzed.

Staff recommends keeping the language as Jessi
drafted. Should the PRC request a different
evaluation be completed, including finding

an alternative location for this amenity, staff

Park. Determine if this is an amenity the City will recommendation would be to add it as a

continue to offer, given its popularity among
youth and teens, and if so, in what location, and
under what conditions.

Stylist Comment — Throughout the document
the treatment of the word “and” is inconsistent.
Sometimes it’s written out and sometimes it’s a

future PRC Work Plan item to be discussed
with the City Council.

Proposed Staff Revision:The Bike Skills Area
at Upper Luther Burbank Park is a popular
recreational amenity among youth and
teens. During the development of this PROS
Plan, the area was temporarily closed to
allow for an assessment of the site and
public input in developing recommendations
on improving the site for riders while
minimizing environmental impacts.
Outcomes of this assessment will guide
future site planning and operations.

Staff is scanning the entire document and
trying to catch the instances where “&”
should be switched to “and.”

Steve

PRC discussed, no
change made.

No changes made.

PRC discussed, Bike
Skills Area is now
covered in the hand-
off memo.
Consideration of a
future project to
assess other potential
sites for biking
amenities is
referenced.

Changes to text made
in PROS Plan.

Revision submitted
12/06/21



Item # |Chapter| Page
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Staff Comments:

Item 2.

22

23

24

150

PRC Cohen No

PRC Struck No

PRC
Westberg

No

symbol (“&”). Not sure what is intended, but |
couldn’t figure out the formatting procedure.

As | read further, the sentences seem to
becoming less and less “Hemingway-ish” and
more “Henry James-ish”. Many, many of them
have multiple parts and lists, and some
references are a bit duplicative. | understand it
may not be possible to use more crisp, simple
statements in this kind of document that
addresses many points, but | would opt for
simplicity of phrasing more, if that’s something
you’d be willing to consider at this point.

In looking at the additional chapters, there
appears to be quite a bit of variance between
chapters in terms of information and data that
helped form the narrative, and strategy. Some
chapters have in-depth analysis, and others are
somewhat lacking and thus have to rely more on
a qualitative discussion.

At several places in the document the word
"culture" is used as an adjective e.g. "culture
activities" on page 2 of the introduction. Culture
should be changed to "cultural." "Culture" can

8

This is a really broad request and a revision Jessi
is not something that could be accomplished
on our current project timeline.

Staff are happy to consider specific revisions
to sentences as they are presented.

There are some areas of the plan where data Jessi
is needed to meet the needs of RCO. Park
classifications are one example.

Some of the chapters are added at the City’s
discretion to simply round out the contents
of the plan.

At this juncture, staff does not recommend a
change in the plan approach, but this is
something that could be evaluated at the
next plan update.

We're going back through and attempting to Jest/
catch these changes. Steve/
Merrill

No changes made.

No changes made.

Revisions submitted

12/06/21.
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26

27

28

29

30

31
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01

01

01

01

01

01

01

6-7 PRC Cohen

TOC lJessi
3 PRC Cohen
3 PRC Cohen
3 PRC Cohen

3 PRC Struck

3 PRC
Westberg

No

No

No

No

No

No

No

be used as a noun or verb but isn't an adjective. One of the nuances is that the Arts Council

| did not catalog every instance of this in the does not want to use the reference “cultural
document but found other examples in the arts.” The PROS Plan was changed in an
Introduction on page 8 and 9, and Chapter 4, earlier draft to say “arts and culture” to align
Goals and Objectives, pages 21 and 29. and with the approach used in the “Arts and
Chapter 7, page 42. | suspect there are others  Culture Plan, but as you pointed out, this is
that | didn't flag. not correct. We'll be changing it to “cultural”

in the next draft.

These pages appear missing/mislabeled The page numbering will be corrected in the Steve
final draft. There are no missing pages, just a
numbering error.

Correct the list of chapters and update the titles. Change submitted. Steve/
Change TOC and check references on page 9, Merrill
chapter 1.

Under Guided by Values, | had a question: How These are taken directly from the City’s Jessi
can education be the key [and to what) and Comprehensive Plan. No staff change

livability also be paramount? recommended.

Under Planning Process, in the 2nd paragraph, Steve
delete second colon at end of lead in.

Under Planning Process, in the 2nd bullet, delete Steve
2nd period at end

Under “Dept Overview”, | would have a Steve

subheading entitled “COVID Response” or

something along those lines. It's important to

highlight that aspect as its been the principal

focus for two years.

On page 3 of the introduction the list of VALUES These are taken verbatim from the City’s Jessi
on page 3 offers a curious mix of statements, Comprehensive Plan.

some of which PRC Cohen't appear of be values

(e.g. Residential community?) We should No change recommended.

discuss these in the commission meeting, unless

Revision submitted
12/06/21.

Revision submitted
12/06/21.

No changes made.

Revision submitted
12/06/21.
Revision submitted
12/06/21.
Revision submitted
12/06/21.

No changes made.
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35

36

37

38

39
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01

01

01

01

01

01

01

01

N O oo o (o))

o

PRC Struck

PRC Cohen

PRC Struck

PRC Struck

PRC Struck

PRC Cohen

PRC Cohen

PRC Cohen

No

No

No

No

No

No

No

No

they are taken verbatim from another document
that is already in circulation.

In the “Economic Benefits” section, State of WA Staff recommends keeping the section as-is. Jessi No changes made.
statistics are cited. | would recommend either The economic benefits of parks have been
more granular stats that are more meaningful or studied at the State level, but granular data
relevant or just make the point from a for Mercer Island is not readily available.
qualitative perspective.
This is something that could be explore and
further analyzed in the next updated to the

PROS Plan.
In the 3rd bullet at the upper right, is it Should be psychological, change submitted. Steve Revision submitted
‘physiological’ or ‘psychological’? 12/06/21.
Two suggestions — create a table rather thana  For formatting purposes we may keep this as Merrill  Revision submitted
listing for the accomplishments and add a a list. 12/06/21.

caption to the photo that ties back to the list (I
believe it’s the ICP-North field turf?) Staff are going back through the Plan to add

captions to photos where possible. And yes,

this is ICP.
Under the “Arts Council” heading, the last Added the word “staff” to the end of the Steve Revision submitted
sentence states the P&R Comm supports the Art sentence. 12/06/21.

Council. It would be helpful to the reader to
understand what is the form of that support?
Same comment for the Open Space Conservancy Added the word “staff” to the end of the Steve Revision submitted

Trust sentence. 12/06/21.
Under Open Space Conservancy Trust at bottom Steve Revision submitted
left, 3rd line, delete extra “t” at beginning of line 12/06/21.
Under Balancing passive and active uses in the Strike the words “to splashpads.” Steve Revision submitted
first column, 2nd par., first line—the wording 12/06/21.

seems to give the impression that we currently

have splash pads

In the final bullet in the right column, in the 1st Do not change. Wording is correct as-is. Steve No changes made.
and 2nd lines, Change “Provides” “Provide” and

“includes” to “include”

10
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02

02

02

02

02

02

02

7

PRC Struck No

PRC Struck No

PRC Struck No

PRC Struck No

PRC Struck No

PRC No
Westberg

PRC Cohen No

PRC Cohen No

Under “Guiding Documents”, “Site Specific
Master Plans, | would add the date of those
listed to be consistent with the prior treatment
as well as to communicate to the reader when
those plans were developed.

In the 3rd paragraph, last sentence, do we wish
to add the value of open space as a means for
residents to commune with nature in addition to
the environmental aspects already mentioned.
Re-phrase the first sentence of the second
paragraph as follows: “Mercer Island, nestled
between the large population centers of Seattle
and Bellevue, has its own distinct identity.”
Under “Household Characteristics”, the average
household size for Mercer Island should be
shown as “2.50” (not 2.5) to be consistent for
presentation purposes (using 2 decimals).

Under Population, we should cite a source (or
footnote) the statement, “Annual population
growth has averaged over the past 40 years but
is expected to slow to less than 0.25% per year
over the coming decades.” To make such a
statement requires an assumption on population
density which may be tenuous at best.

Chapter 2, page 11, 1st paragraph, the word
"many" should be inserted in the phrase ...and
have higher incomes than "many" other county
and state residents. Page 12, 5th bullet: suggest
edit to read... "and are users of fitness and
athletic programs, and park facilities."

In the 1st line under Age Group Distribution,
insert a comma after (2019)

In the last bullet on the right side, last line,
delete extra period at the end

11

This is pretty well covered in Chapter 9. This Jessi
chapter is more about quantifying “what we
have.” Staff does not recommend this
addition.

Steve

Steve

The source of the population forecasts is the Steve
Puget Sound Regional Council. We’ll add a
reference to the paragraphs indicating as

such.

Steve

Steve

Steve

Item 2.

Revision submitted
12/06/21

No changes made.

Revision submitted
12/06/21.

Revision submitted
12/06/21.

Revision submitted
12/06/21.

Revision submitted
12/06/21.

Revision submitted
12/06/21.
Revision submitted
12/06/21.
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0

2

02

02

02

02

02

“

13
11

12

14
12

4
12

PRC Cohen No

PRC Cohen No

PRC Cohen No

PRC No
Westberg
PRC Cohen No

PRC Cohen No

I’m having trouble following some of the This is an error. Will be corrected. Steve
percentages.

--How does the 1.2% for African American in the

text relate to the 4.3% on the right side?

--Where does the 1.4% come from and how does

it relate to the numbers on the right side?

is there a typo in “other some other race alone”? Yes, typo. Steve

On the right side, top paragraph, where it says It usually means the household is speaking a Jessi
“other than English” two times, is that language in addition to English, but the data
exclusively, or is it in addition to English? Or is not presented that way. I'll keep it as-is for
maybe it doesn’t matter? Or we didn’t askitin now.

that granular a way?

Chapter 2, page 14 under "Persons with The sentence referenced here is being taken Steve
Disabilities" and throughout other chapters of  out.

the document there is a statement that reads

"Mercer Island should...." or "the City should...." The references can be changed to “The

Since this is the City's Plan shouldn't such City...” instead of Mercer Island. Staff will try
statements be changed to "Mercer island will..." to capture other instances where this
or the "City will..." The plan should express a occurred.

statement of intent. Is it appropriate for the

City's plan to include recommendations to itself? Changing “should” to “will” is problematic.
This is a strategic plan that requires the City
Council, for example, to authorize funding to
implement components of the plan. The
plan recommends a course of action but
does not compel it to happen.

Under Persons with Disabilities, 2nd paragraph, Staff agree, the sentence is removed. Thisis Steve

final sentence---1 agree with this point, but it well covered in subsequent chapters of the

seems out of place as a recommendation within plan.

the Community Profile material, which is

predominantly factual data.

|II

Under Employment and Education, 2nd line, Steve
delete extra spacing after “Island”

12

Item 2.

Revision submitted
12/06/21.

Revision submitted
12/06/21.
No changes made.

Partial revision
submitted 12/06/21.

Revision submitted
12/06/21.

Revision submitted
12/06/21.
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Suggestion Staff Comments:

44 PRC Struck
12

Under “Household Characteristics”, the last Source is the Puget Sound Regional Council Steve
sentence that begins, “The number of and a reference will be added. Sentence will
households on Ml is anticipated to grow to also be revised.

approximately 11,106 by 2044, increasing to
1,239,” needs to have a source cited. Also, a
more succent manner to phrase the increase is
“The number of households on Ml is anticipated
to grow by 1,239 to approximately 11,106 by
2044,” OR keep the original sentence, but
change the last phrase to “an increase of 1,239”.

Under “Employment & Education”, make two Steve
sentences of this one. “Over seven in ten

employed residents work ..... or arts

occupations. Of those, one in two work in either

..... industries.” | believe by splitting the two

ideas, it’s easier for the reader to comprehend.

Suggest the following wording for the first Steve
sentence of the last paragraph, “Generally,
lower-income residents may face barriers to ...

Should there be, based on the Community You would not normally see a “Future Jessi
Profile information, a summary or take-aways Initiatives” component of Chapter 2. This is a
that will better inform the PROS Plan?? data section. If a goal, objective or future

initiative should be added, let’s include in

another chapter.
Add a caption to the photo identifying the Staff will add captions to the photos. Merrill
location and activity, e.g., Skate Park located at
Mercerdale Park.

13

Item 2.

Revision submitted
12/06/21.

Revision submitted
12/06/21.

Revision submitted

12/06/21.

Discuss with PRC on
12/09/21.

Revision submitted
12/06/21.
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03

03

03

03

05

05

“

16
14

30

31

PRC Struck

Jessi

PRC Cohen

PRC Cohen

Jessi

PRC Struck

PRC Cohen

No

No

No

No

No

No

In the Community Survey sections, we should
mention which surveys were designed to
produce “statistically significant” results that are
free of sampling bias.

Swap out cover photo for chapter 3.

Under the first bullet under Major Survey
Findings, 3rd line, delete “that” at beginning of
line

Under the 3rd bullet under Major Survey
Findings, 3rd line, “of” should be “or”

Remove reference to Planning Commission in
the “Other Public Sessions” section. The
Planning Commission will not engage on this
document until post-2022 when the
Comprehensive Plan Amendment is considered.
In the opening paragraph, does it make sense
just to note that there are private recreational
facilities available (e.g., swimming & tennis
clubs, gyms and exercise clubs, horse club). My
thought this section is a community inventory,
and there should be made mention of such
venues available to residents.

--In the left column in the first sentence under
Community Parks, it might be a little confusing
to a first-time reader for 2 reasons:

--It begins with “Community parks
are larger sites ....” But larger than what? At

14

Added two references to the mail version of Steve
the surveys being statistically valid.

Although the companion online surveys
were not statistically valid, the findings
aligned with the mail surveys. Given this
outcome, we did not spend a lot of time
explaining the difference between the two in
the text of the PROS Plan.

Change in final draft. Merrill

Steve

Steve

Steve

Added a new sentence on the opening page Steve
referencing the availability of private
recreation facilities.

Took out the reference to “larger than” and Steve
“wide array of uses.” Combined the first and
second sentences.

Item 2.

Revision submitted
12/06/21

Revision submitted
12/06/21.
Revision submitted
12/06/21.

Revision submitted
12/06/21.
Revision submitted
12/06/21.

Revision submitted
12/06/21.

Revision submitted
12/06/21.

PRC discussed
reference to
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05

32 PRCStruck No

first | thought it might refer to larger than Added the word “more” to the section on
Regional Parks, but that’s not right, of course. ~ mini parks.
Maybe consider restating as “Community Parks
are the next largest sites ....”
--Same thing with “wider array of

facilities” and “appealing to a more diverse
group of users” in the 3rd line. Wider array and
more diverse than what? Than regional parks?
Assuming that’s what you intend (although some
may question whether it’s a correct statement in
comparison to the 2 regional parks in any event),
maybe be explicit.
--In the right column under Neighborhood Parks,
first sentence—Do you think the view is
widespread that neighborhood parks are the
backbone of the local park system? Maybe I'm
not understanding what you mean by “local”.

--In the right column under Mini Parks, in
the 2nd line it says they serve a “limited radius”.
That may be true for some people, but not all,
I'd guess. Maybe revise to “a more limited
radius [than what???]. | guess | personally
consider the street end types of mini parks in a
different way from some people. They're
unique, with less dense use, water access at
some, opportunities for fishing at some, etc.
In the first sentence of “Parkland Inventory” the Staff caught the discrepancy as well. The
statement is made that the City has 481 acres of correct acreage is 481. We’re making the
parkland (and corroborated in Figure 5/1 on p.  correction throughout the plan.
33). Yet in this chapter’s overview paragraph
(p.30) and in other sections of the Plan, the
acreage figure given is 479 with the difference, |
assume, as to whether one counts the
Community Center parcel. For clarity and
consistency, | would use the 481 figure
throughout the document. (Having two
numbers creates confusion and doubt.)

15

Steve

“backbone,” narrative
removed as it is not
needed.

Revision submitted
12/06/21.
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05

06

06

06

06

06

06

06

06

37

40

PRC Cohen

PRC
Westberg

PRC Struck

44-48 PRC
42-46 Westberg

868 &b

38

PRC Cohen

PRC Cohen

PRC Cohen

PRC Cohen

PRC Cohen

PRC Cohen

No

No

No

No

No

No

No

No

In the second paragraph in the first column This is a pretty standard term for

under Facilities, at the end, the term emergencies. We'll add, “...during an
“reunification location” isn’t clear in meaning to emergency.” To the end of the sentence to
me. Is it where to meet after a windstorm? Or  clarify.

after a multi-location walk? Or what?

Shouldn't the table on Chapter 5, Page 37 reflect
the fact that Luther Burbank Park has 3 pickle
ball courts since the tennis courts were lined for
pickle ball to permit outdoor play?

Grammatical edit — in the 3rd paragraph, |
believe the sentence should read, “Survey
respondents were generally satisfied ..... or
about the correct number of amenities”.

the tables and discussion of the Park System
Condition Assessment are confusing. The
"Ratings Approach" introduces a 3-color
classification system. The table on the following
page shows multiple colors which were not
introduced, and the "dial" graphs on pages 47-48
show yet a third set of colors. | found it difficult
for a reader to track through this material.

In the right column in the first full paragraph, 2"
line, insert “help” between “may” and “frame”
In the right column, first bullet, 2" line, insert a
comma after “essential”

In the right column, 2" bullet, in the first line,
insert “those” before “survey” to clarify what
survey respondents are being referenced

In the right column, under the bulleted material,
6% line, instead of “aspire to”, consider
substituting something like “participate in”

In the right column, identify what organization
the first 3 Sources come from.

In the right column, some of the %’s don’t seem Good catch — copy and paste error. These
consistent with some in Figure 6.2, or I'm having will be corrected in the Final Draft.

This has been noted and will be corrected.
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06
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06

06

06

06
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44
42

43

45

PRC Cohen

PRC Cohen

PRC Struck

PRC Cohen

PRC Struck

PRC Struck

PRC Cohen

PRC Cohen

No

No

No

No

No

No

No

No

trouble tracking them. See, for example, the References will also be added to the text for

86%, 78%, 75%, 31%, 29%, and 29% in the text. both exhibits.
In the right column, first full paragraph, 6% line,

delete extra space after “there is”

In the left column at the bottom, 8" line, change

“includes” to “included”

Grammatical edit — in the same paragraph, there
is an extra space (“86% think there is an....”).

In the left column, 2" paragraph, 7" line, delete
the comma after “repairing”

In the section, Park System Conditions
Assessment, should it be noted that the City
contracted with an expert to assist in the
Assessment? | believe it lends credence to the
effort of being comprehensive, etc.

For the last paragraph on the page, would it be Suggestion submitted to consider
more impactful to create a table that would reformatting as a table.

show the general action based on the condition.

For example, a “fair” rating would trigger

corrective action, etc.

For easier/quicker understanding, consider We'll add a key at the bottom and also
stating (maybe at bottom of page) which colors change the dark black/green color to

go with what Rating from page 44. For me, this something else so that it is easier to read.
would help, even though the numbers are on the

colored boxes.

-In the 1% line, is the 1.34 condition rating for the Overall. Noted on the title and in the first
whole park system or just for Developed word of the section.

Parks? It wasn’t clear to me.

--In the 2™ line, delete “as”

17

Added a reference to “outside consultant.”

Steve

Steve

Steve

Steve

Steve

Steve

Steve

Jessi

Revision submitted
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Revision submitted
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12/06/21.

Revision submitted
12/06/21. No change
made, kept in
paragraph form.

Revision submitted
12/06/21.
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In the 2" full paragraph, | continue to question a Staff agrees that this section likely Steve
blanket policy that requires all different trails overstates the need for trail signage.

and loops, and all trail junctions, to have

navigation aids identifying trails, connections,  The last two sentences will be revised to

and destination options. I'm concerned that read, “Parks with complex trail networks will
signage proliferation, without moderation, can benefit from signage appropriate as to type,
adversely impact the overall experience in some scale, and number, that identifies the

of the trail areas. Perhaps consider modifiers different trails or loops within the park. Al

like “appropriate as to type, scale, and number” Most trail junctions should provide low-

or something like appears on page 89 as to impact navigation aids that identify trails,

design that reads “sensitive and low connections, and destination options.

impact”. Or consider using both of those

modifiers. This subject may merit further policy

discussion because it’s easy for people to say

they would like better wayfinding, without fully

considering the risk of diluting the experience.

Under Pavement Conditions, last line, insert a Steve
comma after “appear”

Under Sport Courts & Amenities, the first Made plural. Steve
sentence reads a little awkwardly to me because

the word “surfacing” is singular, but the verbs

“show” and “affect” go with plural forms. Could

“surfacing” be changed to “surfaces” to mitigate

that?

In the left column under Universal Access and  Changes made. Steve

Parks & Recreation, 1%t paragraph, the wording
of the 2™ to last sentence that reads “Suppose a
local government...” seemed a little casual
sounding. Consider substituting “If” for
“Suppose” and combining the two final
sentences by deleting “In that case” — leaving
the comma that was right after that phrase

18

Item 2.

Submit change with
second round of
edits.

PRC discussed,
agreed to replace
“most” with “as
appropriate”

Revision submitted
12/06/21.
Revision submitted
12/06/21.

Revision submitted
12/06/21.
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PRC Cohen No

PRC Cohen No

PRC Cohen No

PRC Cohen No

PRC Cohen No

PRC Cohen No

PRC Cohen No

PRC Cohen No

The material under Site Furnishings reminded  Thank you. Can’t say for a sure if there was a Jessi

me that | wanted to mention something | reason for that, but it will be passed along to

noticed the last time | was at Calkins Point at the staff.

LBP. The picnic tables did have a space for a

wheel chair, but in both instances, the disabled

person would not be facing the water. |don’t

know if that resulted from an access issue, but it

seemed a little unfair.

Under Playgrounds, should the work at the Will add a sentence to this section on the
Mercerdale Park play area be mentioned? Mercerdale Park Playground.

In the bullet points, if what these different types These are taken from Chapter 5 —

of parks, etc. aren’t previously defined, consider Classifications. We’ll add a reference.
defining them. If they’re defined earlier in the
draft, considering referring back to that. This was tough because we didn’t give the
chapters to you in order.

In the 2" paragraph after the bullets, 3" line,

insert a comma after “local park” for clarity.

(and all of the other maps) The Legend uses The correct term is “travelshed” and it was
the term “Walkshed”. | don’t think that term defined on page 51. Will make the

was used previously, as opposed to correction throughout the plan for
“travelsheds” on page 51. Some orientation on consistency.

that terminology might help.

--In the 1%t paragraph, 2" to last line, change

“their” to “its”

--In the 2" paragraph, 2" line, unless NRPA is

previously defined, maybe put a parenthetical

for what it is. If it’s previously defined, refer

back.

--In the 2" paragraph, 3™ line, the term “per

capita” is used. Consider using a more easily

understandable term. Is it “per resident”??

In the 2" paragraph, 2" to last line, delete the

comma after “provides”

In Figure 6.7, same issue as on the maps as to

the term “walkshed” both in the Distribution

Criteria and in the *Note.
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Revision submitted
12/06/21.
Revision submitted
12/06/21.
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Merrill

PRC Cohen

PRC Struck

No

No

No

No

No

No

In the first line, the term “parkshed” is now Changed to “travelshed.” Steve
used. If that’s different from walkshed or

travelshed, consider defining.

In the bullet at the bottom of the page, 1% line, Steve
delete extra space after “include”

Under Splash Pads/Spray Parks, maybe I just They are used interchangeably. We'll use Steve

don’t understand what the difference is
between these two types of amenities. | can’t
tell if they’re intended to be interchangeable
terms here or not, and whether the bullet means
one type but not the other.

Under Bike Skills, 4t line in the bullet material,
consider simply defining “pump track” and
“connecting flow track” so those who don’t do
this activity know what the Plan is referring to.
Under Sustainability, should we mention that
the City has a Sustainability Director, or
whatever the title is?

--In the 9™ line from the top, revise the last word
to “pets’”

--In the first full paragraph, last line, insert
“adversely” before “impact” for clarity.

“spray parks” and delete "splash pads.”

This section was revised and the references Steve
to “pump track” and “connecting flow track”
were taken out. This section was written
before the closure of the Bike Skills Area.
We have not referenced any staff positions
in the plan, so we do not recommend adding
the Sustainability Analyst.

Jessi

Jessi

Re-title Chapter 7 to “Recreation, Arts & Steve
Culture” on cover page. Confirm TOC is correct

and other references are correct.

In the gray background summary statements in Copy editor did not concur. Jessi
the middle of the page, in the 4th line, |
personally would insert a comma after “forms”.
In the first paragraph, the term, “critical” is used Steve
to describe the Community Center. A bit

dramatic in my view, | would suggest “principal”

or “primary” instead.
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age
42

76

76

78

Suggestion Staff Comments:

In the description of “Business Sustainability The words, “...meet community needs...” Steve
Core Services” under the Reset Strategy, | were added.

believe there needs to be a greater emphasis

that these programs are still meeting community

needs (by in large) in addition to the financial

aspect.
In the “Recreation and Arts Programs” section, There were no other references in this Steve
should there be made mention of the KCLS section to partners, so Library was not

Library partnership. (I don’t have the statistics added.
handy, but | would estimate that the Library is
most likely the second most used facility on MI — Added a reference to the Library as a facility

behind the community center). partner on page 43.
Similarly, the “Recreation Facilities” section Added a reference to the Library as a facility Steve
should include the Library. partner on page 43.
In the first two lines, “engagement with the Sentenced revised. Steve

outdoors”—Maybe include a couple of examples
so people know what you’re talking about??

--In the left column, last paragraph, first  Took the first reference to “embrace” out.  Steve
line, the term “embrace life” seems a little odd
to me in this kind of document. It sounds almost Revised the second sentence.
like a religious leader or inspirational speaker
commenting on it. The term embrace is then
used again in the first line of the 2nd column, so
| was prompted to look back at “embrace life”
again, and it still struck me as perhaps out of
place again. | know what you mean, but |
wonder if there’s a different phrase to consider.
--In the right column, in the last full
paragraph, 2nd line, | think “is” should be “are”
since the subject of the sentence is plural
[“surveys”]
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In the right column, the “cost recovery and
resource allocation philosophy is mentioned in
the first and second paragraphs, but I think
that’s the first time it’s mentioned in those
terms in this document [unless | missed it]. If I'm
correct, consider mentioning it by that reference
earlier, maybe on page 42 (in the left column in
the paragraph after the 3 bullets).

in this plan, the details are included in the
Reset Strategy itself.

In the section, “Future Programming Directions”, The sentence has been revised. The entire
the first sentence states the “Recreation Reset  Reset Strategy is included as Appendix F.
Strategy will take a few years....”. | would

suggest something along the lines of the

“Recreation Reset Strategy, began offering

programs and activities in mid-2021, and is

expected to be fully rolled out by 2023/24 with a

focus on speeding up the process, as feasible.”

Perhaps add an appendix with the current 3-

phase schedule.

At the bottom of the middle blue column, 2"¥to Sentence will be revised as follows:

last sentence re signage, | have the same

reaction as | did in my page 48 comments. If we These trail choices would be clearly

are going to strive for signage through multiple communicated through multiple channels,
channels showing trail length, width, grade, and including low-impact site signage where
surfacing, we will have either a proliferation of appropriate with key information on trail
signage within some of our most pristine trail length, width, grade, and surfacing.
areas and/or we will need very big signs at each

trailhead with all of this information for each

trail. Again, this subject may merit further

policy discussion.

In the last line of the right blue column, delete
extra period after “health”

22

Deleted the sentence entirely. It is misplaced Steve

Steve

Jessi/
Steve

Steve

Revision submitted
12/06/21.

Revision submitted
12/06/21.

Submit change with
second round of
edits.

PRC discussed, no
change made.

Revision submitted
12/06/21.
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PRC Cohen
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In the left column, 2" paragraph from the
bottom, in the 5" line, delete the comma before
“open space” and substitute “and”

In the Local Insights section, Figure 8.1 should be We missed a number of references to the

explicitly referenced in the narrative so the
reader can then easily understand where the
numbers/percentages are coming from.

Steve
figures in the Plan. We are going back

through the entire plan and adding the

references in the text.

Figure 8.2 should have an additional column that Staff evaluated the suggestion and it was not Steve

identifies the “type” of trail based on the “trail
classification” outlined on pages 84-85.

In the 2" paragraph, 5% line, delete extra space
in “shared-use”

The term walksheds is used 3 times in the 2"
paragraph. See above comments.

Is the “Pedestrian and Bicycle Facilities Plan
(2010)” included in an appendix or sufficiently
referenced for reader access?

Technical Edit —in the second paragraph there is
reference made to “Map 11”. Yet, Map 11 is on

p.97 and should be so referenced for the ease of

the reader.

Technical Edit — in the section, Access &
Trailheads, second paragraph, | would use “East
and West Mercer Way” rather than the term,
“along the Mercer Ways”. It's more precise, and
better conforms to maps, etc.

23

practical to add the classifications given that
the summary table is a “roll-up” of trail
distances by site. To add the classifications,
the trails would need to be broken down by
segment. This type of analysis is probably
best pursued in the update to the Peds and
Bikes Plan.
Steve

Steve

We feel it is sufficiently referenced and don’t Jessi
recommend adding it as an appendix.

The Ped and Bike Plan will be updated at
some point in the next 5 years or so and will
likely be added as an appendix to the comp
plan at that time.
Steve

Steve
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166

Revisions made to various sections on Jessi
signage.

See my comments above regarding Trail Signs
and Wayfinding. I'll say again that some trails
may appropriately contain all these types of
signage, but some would not. Again, further
policy discussion may be useful.

In the Ongoing Maintenance section, thereisa We only appended the Arts and Culture Plan Jessi
2018 Trail Structure & Maintenance Inventory  and the Recreation Reset Strategy to the
Report. First, is the report to be in an appendix Plan. A summary of the other plans is
or reference library? Second, how, if at all, was included in Appendix H. There are far too
this report incorporated into the PROS Plan. Not many plans to add them all to an appendix.
clear that it was or wasn’t?
Chapter 11 and the CIP are consistent with
the findings of the 2018 report. Some of the
goals and objectives in Chapter 4 are also
aligned.
The section, Trail Signs & Wayfinding, lays out a The signage status varies greatly based on  Jessi
strategy for various criteria and signage types, the park or facility. Appendix Il identifies
etc. It would be helpful to the community to missing signage at each facility and/or
understand if this is an “ongoing” strategy ora recommended signage for each facility.
new vision, and what is the “state of the
signage” effort. Are we essentially complete, The City does not have a master parks
need to do an inventory to understand where  signage plan (yet), but that is something that
we are. A bit of data and/or discussion on actual could be considered down the road.
implementation would be quite helpful.

| found it odd that in all the info. regarding The integrated pest management system is Jessi
sustainability, maintenance, etc., | didn’t see one included in Objective 3.6 in Chapter 4. Also
reference to the use of chemicals. | think that listed on page 123 of Chapter 11 (see

omission might be viewed by some as Integrated Pest Management).

intentional and improper.

Under the “Open Space” section, the second
paragraph looks to distinguish and delineate
“open space” areas from “park” areas. The

question | pose is for those land parcels that

The portion of park property designated as Jessi
open space is managed as open space. Even
though these open spaces are adjacent to

and/or within a developed park, that does

24

N/A

PRC discussed,
removed the words
“consistently applied”

No changes made.

No changes made.

No changes made.

No changes made.

Revision made to
Final Draft.
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have both types of areas designated, e.g., Luther
Burbank, does one designation take priority
(based on relative acreage or some other
attribute) such that one could see park
amenities being sited in an open space and vice
versa. Or put another way, does the
designations essentially put an invisible shield
around them in terms of usage/development,
etc.

In the opening statement for the chapter, the
word, “critical” is used twice in the same
sentence. | would suggest replacing the first
“critical” with “significant”.

25

not mean that open space may be used for
active recreation purposes. A Master Plan or
other act by City Council would be needed to
change the usage of an area, and would
need to align with deed restrictions,
acquisition funding agreements, City Code,
etc.

Suggested revision:

The “open space” classification distinguishes
natural lands from parks developed for
active recreation and other highly managed
landscapes. Open space may refer to public
properties that are exclusively natural areas
or portions of larger parks that are managed
as natural areas. They may include trails,
interpretive signs, or artwork, along with
modest support amenities such as parking or
restrooms. These open space lands are
managed to conserve and restore ecosystem
functions, native vegetation, and wildlife
habitat. Since 2004, the system-wide
management of these lands has been guided
by adopted vegetation management plans,
which established long term goals that
prioritize ecosystem processes and health
over aesthetic values. These goals
differentiate the maintenance priorities and
methods from those prescribed for
developed parks.

Sentence will be revised. Steve

Revision submitted

12/06/21.
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Under the “Open Space” section, the first Steve
sentence | would re-word as follows: “Thanks to

the foresight of former City leaders, the Mercer

Island community ......”. We should give praise

when well deserved!!

Under the “Open Space” section, the last Staff does not recommend adding the word Jessi
sentence of the second paragraph that begins, “unobtrusive,” it feels out of context here.
“However, open space .... or unobtrusive Certainly open to other recommendations.
artwork, ....”.

In the final sentence, are these really They are interpretive sign and there are two Jessi
“interpretive” signs, or are they “wayfinding” or or three of them. We believe they were
“directional” signs. | personally don’t want a done by a Boy Scout many years ago.
proliferation of “interpretive” signage.
In the section, “Pioneer Park and Engstrom Open The off-leash dog designations in Pioneer  Jessi
Space,” in the second paragraph there is a Park are formalized in City Code.
discussion of park uses, and a comment about
equestrian usage being limited to certain areas.
Is there any formal designation between leashed
and off-leash dogs in certain areas, or is that
more of an informal perspective that | have
heard??
--In the 4 line in the left column, there is an extra Steve
space after the hyphen in “second-growth”
--Under Large Open Space Properties, the
second sentence seems a little awkward. Is the
10 acres a reference to the total of those
properties? Whether or not, in the 4th line, |
think “is” should be “are”.

In Figure 9.3, | would suggest to be consistent  If the change is made in one place, it should Jessi
with Figure 5.1, Upper Luther Burbank should be be made in the entire plan.
separated from Luther Burbank. | believe due to
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geographic considerations that most community
members view these as two different parcels.

In the last line in the left column, there’s an
extra space before the hyphen.

In the section, “Conservation of High-Value
Ecosystems” the first sentence needs a space
deleted in the term “high-value”. Same with
“high-quality shorelines”.

Under the section, “Shorelines”, the Shoreline
Master Program is mentioned. Is that (or should
that) be an appendix to this document?
Perhaps, just a listing of all related documents,
master plans, etc. that are mentioned should
listed in a table as an appendix?

Under the section, “Land Acquisition”, there
should be made mention of a land acquisition
strategy/practice of re-claiming or removing
impervious surfaces that no longer serve their
intended purpose.

-first line has extra space after the
hyphen

27

The staff discussed this recommendation,
and this change would necessitate changing
all of the maps and tables in the plan. This is
not something that can be done at this
juncture, but could be considered as part of
a future plan update.

Steve

Steve

The Shoreline Master Program is a chapter Jessi
of the City’s Comprehensive Plan. Staff

doesn’t recommend adding this as an

appendix to the PROS Plan, given that the

PROS Plan will also become an appendix to

the Comprehensive Plan.

The list of plans is included in Appendix H
and I.

This is covered under objective 3.15 in Jessi
Chapter 4. Staff does not recommend adding

it here given the high-level nature of this

section.

Staff recommended keeping the term hydric Steve
soils. It is a technical term, but there is no

Revision submitted
12/06/21.

Revision submitted
12/06/21.

No changes made.

No changes made.

Revision submitted
12/06/21
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--In the second line under Wetlands, |

shorthand for this as it describes the type of

don’t know what “hydric” soils are? Should you soil you find in a wetland environment.

use a different term or explain?
--Under Land Acquisition, in the 3rd line,

“un

insert “a” between “developed” and “park”.

In the 3rd line on the page, substitute different
punctuation for the semicolon after “alike”. |
don’t think a semicolon is correct.

--In the right column under Plant Selection, 3rd
line, there’s an extra space before the hyphen

In the second column, | believe “Stormwater
Management” needs to have the correct font
size and color to reflect its appropriate header.
In the 2nd column, first bullet, first line, extra
space after hyphen.

Figure 10.1 provides data comparisons using
national data as provided by NRPA. | wonder if
there are any other metrics that would be
useful. For example,

The data that is included from NRPA is the
data that staff felt confident in using.

The NRPA data on “operating expenditures

In the NPRA database, under the Budget section, per capita” was not a good comparable

there is a metric “Operating Expenditures per
Capita” that would be a useful comparison,
especially as we think about potential levies.
Are there metrics where the NRPA comparison
would show Mercer Island as a “needs
improvement”?

given the variability in how the data was
collected and the differences in parks
systems around the nation.

In addition, the pandemic impacted
organization budgets and makes it nearly

In previous PROS plans, there has been included impossible to do a meaningful comparison in
comparisons with local (primarily Eastside cities) 2020. Going back to 2019 also did not make

jurisdictions to better understand how Mercer
Island compares. For most residents and
potential residents, this local data is probably

28

sense because so much has changed since
then.

Steve

Steve

Steve

Steve

Jessi

PRC discussed, added
“hydric soils is a term
to denote soil found
in a wetland
environment”
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more useful, or at the very least an excellent

companion to the national data.

In the right column, last paragraph, 6% line,

change “their” to “its”

The section, Maintenance & Operations

Standards, does a wonderful job of explaining
the benefits of establishing standards, but then
doesn’t reference any that are currently in use.

Perhaps, some need to be proposed.

The section, Operational & Service Challenges
Due to the COVID-19 Response, cites a 2020 WA
State survey on challenges. Given that we are

now (almost) in 2022 a more productive

approach would be to highlight what are the
lessons learned from the COVID experience, and
how is the City emerging from the pandemic.
The section, Asset Management, should be
written in a more definitive tense by replacing
“should” or “could” with “will” or “can”. The

document makes the case for asset

management, and it’s doubtful that many would
disagree, so why not conclude it will be PRC
Cohene. If it’s not going to be PRC Cohene,

perhaps better to drop the topic.
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The staff recommend leaving this
comparison out of this plan, but revisiting
the comparisons in a future plan update.

Steve Revision submitted

12/06/21.

The City has not updated park maintenance Jessi No changes made.

standards (aka park maintenance LOS
standards) in over twenty years (AB 3487).

The existing standards do not reflect current
operations. It’s on our list to formalize the
standards, which is why it was included here.
There, are standard practices, however. For
example, frequency of lawn mowing, litter
pick up, and other typical maintenance
activities. For context, the Big 6 Parks (LBP,
ICP, HF, MD, SMP, ADP) receive higher level
of care then other parks (Slater Park,
Groveland, Clarke, Street Ends).

This request entails a re-write of several Jessi No changes made.

sections of the plan where the pandemic
was referenced, which is likely beyond the
capacity of the project team at this point.
The next plan update would be timely for a
lessons learned analysis post-pandemic.

“Should” is the correct term for a strategic
plan. The City Council will determine which
of the priorities move forward to work plans.

Much of what is referenced in the “Asset
Management” section requires funding/staff
time to be appropriated.
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148

149

150

151

152

153

172

10

10

10

11

11

11

107 PRC Cohen No
105

108 PRC Struck No
106

108 PRC No
106 Westberg
PRC No
Westberg
PRC No
Westberg

PRC Cohen No

In the left column, 2" paragraph, 1%t line, change Steve
“its” to “their”

The section, Volunteer Resources, should include This suggestion feels out of context for the Jessi
a comment about reducing “red tape” or plan. The current paperwork (background
barriers for volunteers to become involved. | check requirements) are part of the City’s
have heard from many community members risk management program and a
that the paperwork, etc. is just not worth the requirement of the City’s insurance carrier.
effort. While | understand there is always a
balance, the focus should be how to make itas The implementation of a new software
easy as possible to volunteer!! system in 2022/2023 will streamline this

process.

And just for reassurance, the staff are
committed to process improvements and
making it easier to volunteer.

Future Initiatives, the last bullet statement is an Steve
complete sentence.

This chapter is replete with wording that the City Everything in this plan is contingent on Jessi
"should" do something, "should" consider prioritization of funding and resources. In
something, etc. Per my comment on Chapters 1- that regard, the term “should” is more

10 | think all these statements should be appropriate. Use of the word “will” is

changed to "the City will..." It is the City's plan! potentially misleading to the community as

they may presume it will get done.
Does the color coding in the last column of the  Yes, it links back to the earlier chapter. We'll Steve
Capital Facilities Plan serve a purpose? If so that add a “key.”
purpose should be explained in the text or the
colors removed. (Is this supposed to link back to

page 457?)
PA0156—In the project description, would it be The entire dock structure, including the Jessi
appropriate to include something like “and breakwaters will be evaluated as part of the

evaluate the appropriateness and impacts of the project. It’s assumed as part of the project
and the additional text is not needed.
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Revision submitted
12/06/21

No changes made.

Revision submitted
12/06/21.
No changes made.

Revision submitted
12/07/21.

No changes made.
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replaced”?
154 11 110 PRC Cohen No left column, 6th line—The word “urgent” strikes Deleted the latter half of the sentence. Steve Revision submitted
108 me as an overstatement. To me, urgent implies 12/07/21.

breakwater structure to be retained or

a safety concern requiring immediate attention.
Maybe you can come up with a word that
captures the high importance without seeming
to overstate it.
155 11 1106 PRC Struck No In the second sentence of the first paragraph,  The sentence will be revised. Steve Revision submitted
108 drop the phrase, “with project expenditures 12/07/21.
totaling $41.7M.” The add a 3rd sentence that The staff do not recommend adding a
states, “It has estimated project expenditures of statement about COVID as many of these

$41.7M with identified funding sources of projects are not on the current CIP and
$17.4M which leaves an expected funding gap of cannot be attributed to COVID delays.
$24.3M.

| believe it’s valuable to the community to show
two things — what is the backlog of infrastructure
projects AND the City has already been working
to establish funding sources.
It may also be beneficial to state that some
portion ($XXM?) of the project expenditures is
due to COVID restrictions and protocols in ’20-
’21 hindering work on them (a backlog).
156 11 1106 PRC Struck No In the second paragraph, second sentence, Sentence added. Steve Revision submitted
108 where the selection criteria are listed, | would 12/07/21.
add the CFP project prioritization tool; on p.112
it is noted that the tool helped inform what
projects made it on to the CIP. There should be
a consistency.

157 11 1306 PRC Struck No Prior to the last paragraph, | would suggest that Staff evaluated this recommendation and  Steve No changes made.
108 a new table be provided that summarizes the did not create the table. The table is
Project list. As an example, here’s my included in the hand-off memo.
suggestion: (see Word doc)
158 11 112 PRC Struck No The 20-yr project list has two projects without a The staff do not recommend developinga  Jessi No changes made.
110 cost estimate — PA0191 (Expansion of the Native cost estimate for a project that has not been
Garden) and PA0192 (Spray Park). | would scoped. There are too many variables.
31
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Staff Comments:

159

160

174

11

11

112 PRC Struck No
110

145 PRC Struck No
113

strongly encourage an estimate for
completeness of the document. Certain citizen
groups have researched PA0191 and a $150,000
price tag is not unreasonable. Similarly, looking
at estimates for playground replacements, etc.
an estimate of $500,000 is in the ballpark.
Clearly, a number of variables at play here that
could move the estimates up or down.

| would include a table similar to above that
summarizes the 20-yr project list using the same
criteria (90 projects listed). While the listing of
the individual projects is important for inventory
and planning purposes, for many readers just a
summary is sufficient. Moreover, it allows the
reader to easily compare the 6-yr and 20-yr lists
to see where the urgency lies, etc.

In the “Preserving Natural Character & Open
Space Areas,” the term “Natural character”
areas is introduced without a definition for the
reader. It would be instructive to inform as to
what is being discussed, or perhaps the title
should read, “Preserving the Natural Character
of Open Space Areas?”

In the second paragraph of this section, the
second sentence refers to a “baseline
investment.” Again, it would be helpful to the
reader to define and quantify. | assume we are
referring to other projects that are listed as
“ongoing maintenance” and if so, please confirm
and quantify so the community understands
what that is.

Of the four bullets on capital recommendations
in this “Natural Character” section, I'd put the
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Both projects, by being included in the CFP,
will merit consideration as part of a future
master plan process. Cost Estimates will be
established once an agreed Scope of Work is
developed as part of the site-specific master
plan.

Staff evaluated the possibility of developing Jessi/ No changes made.
a table, but decided against it given the time Steve/

constraints. As the 20-year list is further Merrill

developed, the staff will work on methods to

better sort and summarize the project list.

Changed the title of the section. Steve Revision submitted
12/07/21.
Moved the bullet up.

Added a reference to CIP estimate for open
space maintenance.



ﬂ“

Item 2.

161 11 415 PRC Struck No
113

162 11 415 PRC No
113 Westberg

163 11 116 PRC Cohen No
114

175

fourth one (“develop strategies”) FIRST as |
believe that’'s most important, and maintain the
order of the remaining three.

Grammatical Edit — Under the ADA section, the Took out the awkward sentence. Steve
second paragraph, the last sentence should be
reworded along the lines of: For example, Revised the other sentence.

should the local government....., and if more
than one facility is available ......., only some
facilities may need to be accessible.

As currently worded, that sentence is awkward
to read.

In the next paragraph, it states a 2019
assessment of non-compliance.

To put a better transition to the next paragraph,
| would suggest, “To help address those issues of
non-compliance, most of the 2023-2028 Parks
CIP projects ........ ”

Third paragraph, right column: ..... access to Steve
amenities such as trails and parking

modifications and constructing new access

where appropriate. Delete the word

"modifications."

--1st column, 2nd bullet, 1st line—The word The staff did intend to convey that this was Jessi
“immediately” strikes me as an overstatement an immediate request. Upon adoption of the
(like “urgent” earlier) and seems like an PROS Plan the staff will immediately seek an

unrealistic recommendation in any event, given appropriation to fund the Master Plan.
other City tasks. | would either delete

“immediately” or tone it down with a different The entire dock structure and shoreline will
word or phrase. Something like “as soon as be evaluated. It is not necessary to call out
reasonably possible” is better, but still seems to individual amenities.

imply too much urgency.

--1st column, 2nd bullet—If a reference to As an example, biking is an alternative
evaluating the breakwater situation is going to  transportation option to access this site.

be added, this may be a better place than in the

project description earlier
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Revision submitted
12/07/21

Revision submitted
12/07/21.

No changes made.
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164

165

166

167

168

176

11

11

11

11

11

114

115

116

116

119

PRC No
Westberg
PRC Struck No

PRC No
Westberg
PRC Cohen No

PRC Struck No

--2nd column, at the top—I don’t have a
problem conceptually with improved access via
alternative transportation modes, but since
South Park is in the 6 year Plan, I'm having
trouble visualizing what that alternative mode
might be, given the steepness going down plus
vehicle traffic. The same may be true of some of
the other steep access landings.

First paragraph under Beaches and Shorelines Steve
add the word "public" between "recent" and

"engagement"

In the “Athletic Fields” section, there is While the synthetic turf is permeable, itis  Jessi
discussion about the use of synthetic turf still considered an impervious surface. Staff
usage/replacement. As | understand, the do not recommend adding this language.

current versions of such turf is permeable, and if

that is correct, | would make a comment to that

point. It reduces the arguments around

impervious surfaces.

| suggest the following rewording in the first Steve
sentence, left column: "...project, first identified

in the Luther Burbank Master Plan, will

repurpose the Boiler building....." Delete the

sentence beginning "Given the significant

funding..." Itisn't necessary.

1st column, under Property Acquisition Reserve, Change made. Steve
2nd paragraph, 3rd line—Consider substituting a
different word for “small”. Maybe “modest”?

In the “Parks CIP Implementation” section, | Appendix K was published with the Jessi
believe there should be a table something along Preliminary Draft. Staff do not recommend

the lines of the example below (see Word doc). adding a separate table.

A reference is made to Appendix K (which is not

available yet) providing a comprehensive review We will instead add the revenue projections

so perhaps something is already provided. to Figure 11.1 or as a separate figure.
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Revision submitted
12/07/21.

No changes made.
PRC small group did

not include in hand-
off memo

Revision submitted
12/07/21.

Revision submitted
12/07/021.

No changes made.
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169

170

171

172

173

177

11

11

11

11

11

119 PRC No
Westberg
120 PRC Cohen No

120 PRC Cohen No

121 PRC Struck No

122 PRC Cohen No

First paragraph left column, delete the comma in Steve
the first sentence

-- left column, under Enhanced Local Funding— All of the revenues are spelled out in detail Jessi
For the reader’s sake, consider a quick in Appendix K. There are just too many to
description of “councilmanic” bonds. I’'m pretty cover in detail in this chapter.

sure it’s not a bond approved by a manic Council

member, but ......

--left column, under Parkland donations & The code already allows for property to be  Jessi
Dedications, 2nd paragraph, 1st sentence—Park dedicated in lieu of a fee payment. The tool
dedication in lieu of impact fees is something the isn’t used often, but it is currently available.
Planning Commission, Design Commission, and

Council have grappled with for years, either

directly or by implication. I’'m not sure I'm yet

educated enough on this subject to make this

statement in a recommended PROS Plan.

Maybe it’s just the wording—as opposed to

saying this concept is something the City may

want to evaluate.

In the Volunteer & Community-based Action is a Duplicate comment, see previous response. Jessi
comment that volunteer coordination requires a

substantial amount of staff time. The flip side of

that statement is that there is a burden placed

on the volunteers as well, and it behooves the

City to streamline the process from both

perspectives!

right column, 4th full bullet—I've already Revised to read, “Develop a comprehensive Jessi
commented multiple times on my concerns wayfinding and signage plan to include
regarding a comprehensive wayfinding and consistency in branding and design. The plan

signage plan. Some wording suggested earlier in will identify recommendations as to type,
the draft could be added to mitigate my concern scale, and number of signs and consider a
a little with this specific reference. Or maybe  low-impact approach to system-wide

add something like: “Such a plan should signage.”

recognize the differences among various parks

and trails and consider the appropriateness and

importance of signage in a particular area
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Revision submitted
12/07/21.
No changes made.

Reference to
Appendix K included.

No changes made.

No changes made.

Revision submitted
12/07/21.



Item # |Chapter| Page

Item 2.

174

175

176

178

11

11

11

122 PRC Struck No

122 PRC Struck No

122 PRC Struck No

weighed against potentially adverse experience
impacts of signage proliferation.” [I’'m sure that
sentence could be condensed!]

As an observation of the section, “Future Work
Plan Items and Other Considerations” the
section reads like a laundry list of “to do’s”.
Nothing wrong with that. What | found wanting
is how does one determine what’s first, etc. |
suggest providing a narrative that better helps
the reader understand the methodology and
process to bring these to fruition. Given that

resources are scarce, should there a cost-benefit

To be candid, it is a laundry list. Many of Jessi
these items originated from the earlier

version of Chapter 4 (Goals) when we took

out items that were too specific for that

chapter.

It will be up to the City Council to set work
plan priorities and fund the various projects.

analysis, etc. similar to what the Commission did The staff and boards and commissions will

for the CFP.

In the “Future CIP Funding” section, the fourth
bullet references the Interlocal Agreement
between the City and MISD. One point of
interest is the School District’s ability to limit
access to facilities (during non-school hours)
compared to the City’s open door policy.

In the “Future Facilities” section, a water spray
park is mentioned with a comment that it

make recommendations to advance work
plan priorities ahead of each biennial budget
cycle.

Many, many things can change over the next
several years, including a change in planning

and project needs. Staff does not

recommend a deep dive on this list at this

time.

Staff did not make a chance to this section. Jessi
It’s generally understood that MISD

campuses are closed to the public during the
school day.

Lifeguards reference is removed. Steve

doesn’t need lifeguards. Since the City no longer The reference to E-bikes and E-scooters is

employs lifeguards, | think that point is moot.
Similarly, the last idea presented relates to E-
bikes/shared mobility. Are we suggesting that
the park space should have different rules for
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simply that they are here and we do have a
plan as to how to address their use in parks
facilities. This item is moved to the “Future
Policies” section.

No changes made.

No changes made.

Revision submitted

12/07/21.
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177

178

179

179

11

11

11

123 PRC Cohen No

123 PRC Struck No

123 PRC Struck No

shared mobility than non-park space? Not sure
if this topic is truly germane or separate for

parks?

left column, 1st bullet, 2nd line—I don’t know
what “natural play features’ that would be
installed means. Please consider defining or

using a real-world example.

In the “Future Operations & Best Practices”

section, the first bullet refers to the

establishment of park maintenance standards.
This statement implies that the City has no

standards?? If true, then this should be a high
priority; if not, | would modify the bullet to say

enhance park maintenance standards.

In the “Future Operations & Best Practices”
section, revise the last sentence of the fourth
bullet to read, “Evaluate, and if feasible, pursue

pilot programs to field....”

In the “Future Recreation Programming &
Cultural Arts” section, the first bullet should
have added the following, “As the recovery .....
recreation staff should evaluate and pilot new

programs....”
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Additional sentence added. Steve

The City has not updated park maintenance Steve
standards (aka park maintenance LOS
standards) in over twenty years (AB 3487).
The existing standards do not reflect current
operations. It’s on our list to formalize the
standards, which is why it was included here.
There, are standard practices, however. For
exampe, frequency of lawn mowing, litter
pick up, and other typical maintenance
activities. For context, the Big 6 Parks (LBP,
ICP, HF, MD, SMP, ADP) receive higher level
of care then other parks (Slater Park,
Groveland, Clarke, Street Ends).

Other change made.
Added Steve

Revision submitted
12/07/21.

Revision submitted
12/07/21.

Revision submitted
12/07/21.



Item 3.

PARKS & RECREATION COMMISSION :tem 2022
anuary 6,
STAFF REPORT y

Regular Business

AGENDA ITEM INFORMATION

TITLE: Special Events Policy Considerations Discussion Only
] Action Needed:

RECOMMENDED Review policy considerations and provide input 0 Motion
ACTION: [ Ordinance
[] Resolution

Katie Herzog, Recreation Coordinator- Special Events & Community
Partnerships/Emily Moon, consultant

COUNCIL LIAISON: Jake Jacobson
1. SWOT Analysis for City’s Current Approach to Special Events

STAFF:

EXHIBITS:

SUMMARY

Special events are an important part of a community’s life, and municipalities often play a central role in
facilitating those enriching experiences. The City of Mercer Island embraces its role as an enabler of special
events and believes that they bring numerous benefits to the community and enhance the quality of life of
residents. Special events are opportunities to nurture a sense of community, to entertain, to celebrate or
honor, to express oneself, and to create memories. They have the potential to boost economic vitality and
advance community goals.

The City supports special events in numerous ways, including through permitting, organizing, and partnering
to deliver events. However, that support requires City resources across many departments that otherwise
would be utilized to deliver other services. As such, and as the Recreation Division is “resetting” with a more
conscientious approach to service delivery, special events’ facilitation is being re-examined.

The Recreation Division’s Reset Strategy identified that the City would benefit from altering and clarifying its
approach to special events. No policy currently exists to help guide the City’s approach, other than the
procedures that govern permitting. The Recreation Division is responsible for planning and delivering several
special events, as well as being responsible for processing permit applications for private and public (not City-
run) special events held throughout the year on Mercer Island. A lack of clear policy governing the City’s
contribution toward all types of special events has led to inconsistencies and inefficiencies. As such, Staff
proposes to work with the Parks and Recreation Commission to develop special events policy options for City
Council’s consideration.

For the purpose of this memo, special events are being defined as activities and experiences that are open to
the public. The Recreation Division also provides the service of permitting private special events, such as
corporate or family occasions, but those are not the focus of this memo. For the purposes of this memo, a
special event will be defined as:
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Any pre-planned, publicly attended activity, entertainment or celebration sponsored and hosted by an
individual, group or organization proposed to be held in whole or in part on public property or rights-
of-way, or which would impact or interfere with standard, ordinary and normal use of either public
property or normal vehicle and pedestrian traffic in the vicinity of the event and/or requires use of City
services.

A SWOT Analysis

Prior to contemplating what to change and how to change it, Staff completed a quick SWOT (Strengths,
Weaknesses, Opportunities and Threats) analysis of the current situation with special events. That analysis
(Exhibit 1) is provided to the Commission as background information.

How are events handled nhow?

Currently, public-oriented special events come to fruition in several ways. Some are known in advance by City
staff and are City-run. Others are either new or recurring and are designed and delivered by non-City
individuals or groups. Some of those special event planners seek City contributions to their events, including
planning assistance, set-up/clean-up, day-of staffing, supplies and more. Sometimes those events go through
the formal permitting process and sometimes they do not. Sometimes the event planners have prior
experience and sometimes they do not.

The City has a special events’ permit application and review process. When an applicant is directed into the
permit process, the process (at a minimum) involves the applicant filling out a form, attaching necessary
documentation (such as proof of insurance or a site plan map) and paying a fee. The act of completing the
form properly, addressing City requirements and conditions, and collecting the fee frequently takes back-and-
forth with Staff. Much of the process lacks automation and is manual. Some simple events can be
administratively reviewed and approved by Recreation staff. Other, more-intensive events require review by
a multi-departmental Staff team to ensure proper coordination of public safety, rights-of-way, parks, public
health, community notifications, and more. Some special events require additional permits and fees. More-
intensive events often require post-event invoicing for City costs associated with the event, such as police and
maintenance services.

The City Council typically approves a budget that includes some funding for a few pre-determined events that
the City anticipates running that year. Those specific allocations have not fully covered the City’s total
expenses for either its own events or those that it partners to provide. Typically, other funds within multiple
departments cover the difference in expenses. Requests for events and City assistance come up throughout
the year; the City handles these on an ad hoc basis.

Cost Recovery and Resource Allocation Philosophy

The City’s cost recovery pyramid set a cost recovery target of 50% (Tier 2) for City-offered/City-run
“community-wide special events or open special programs.” This is an ambitious goal, which Staff knows will
require a diligent effort toward securing sponsorships.

Special events that are not planned and delivered by the City have a Tier 5 (150%) cost recovery target for
direct expenses incurred by the City in permitting and facilitating those events.

Policy questions
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1. Isit acceptable for the City to assist (through direct allocation or other use of City resources;
without full cost recovery) any individual or group in planning and delivering an event, beyond
processing and issuing a permit and providing fee-compensated City services?

a. Ifitis not acceptable, the City would only expend resources on City-organized and City-run
events. All other events would be charged fees to fully recover all the City’s costs related to
permitting and incurred as a result of the special event.

b. Ifitis acceptable for the City to use resources on non-City-run special events, the resulting
policy question would be: Which non-City events should be entitled to those City resources (or
fee reductions or waivers)?

2. Should the City set and maintain parameters on the level of assistance it shall give to individuals
and organizations seeking to offer a special event? (Assistance may include financial, staffing,
supplies/equipment, marketing, planning, coordination, and/or any other responsibility necessary to
carry out a successful event.)

Please note that some of the possible policy options the Commission will discuss may involve different ways
of handling financial contributions to special events. The Commission will not deliberate and make
recommendations concerning specific financial contributions to special events. Fiduciary options will be
debated and decided by the City Council.

Policy Goals
As Staff begins to shape a policy, they are reviewing the conditions described in the SWOT analysis and have

suggested these goals for the future policy:
= Ensure special event opportunities are facilitated and available to residents.
= Be clear and consistent regarding the level of support the City will give to special events.
=  Provide certainty regarding which events will receive tax dollar support (beyond that which is cost
recovered through permitting and invoicing).

These are considerations that Staff will keep in mind when drafting recommendations. The policy should
consider:

1. How to promote the equitable and consistent treatment of special events applicants.

2. How to utilize City resources in a manner consistent with City goals (which may be described in the
City or Division’s vision, mission, long-range plans, or strategies; or which may be created specifically
for special events).

3. What are the expectations for revenue generation or controlling costs; or having sufficient means to
support prescribed levels of service (i.e., if special events proliferate, when is staff over-consumed or
when are public spaces overwhelmed).

4. What effects might any changes to policies and practices have on existing events and partners.

Policy Options

If the answer to policy question #1 is “No, it is not acceptable for the City to expend resources on non-City-
run special events,” then the City’s special events permitting processes and fees need to be strictly
constructed and adhered to, such that all costs incurred by the City, or City resources utilized for permitting
and because of the event are recouped. With this policy option, the City would need to determine in advance
budgets for City-run special events for the year; all other events would not receive City funds or
uncompensated City resources.
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This is not an uncommon municipal approach to special events. However, this approach is most used in cities
that have had difficulty managing the impact of a proliferation of special events, have had debates over the
fairness of unequal allocations to non-City special events, wish to have more of a hands-off approach to other
entities’ events, or in larger cities where it simply is not feasible to contribute (without fully recouping costs)
to all special events.

Benefits and drawbacks of this option might include:

Benefits — Establishes a clear protocol for which events receive City resources. Treats all non-City
applicants equally. Limits expenditures and Staff involvement in event planning.

Drawbacks — Limits the City’s ability to shape events that are provided in the community. Prohibits
the City acting as benefactor to community partners.

If the answer to policy question #1 is “Yes, it is acceptable for the City to expend resources on non-City-run
special events,” then the next question would be: “Should the City expend its resources on all non-City special
events or only some?” Furthermore, “If only some, how will the City determine which special events should
receive uncompensated City resources (or fee reductions or waivers)?” With this policy option, the City would
need to forecast how much City funding or other resources would be expended, and plan for that expenditure
in department budgets and workplans. If only “some” events would be eligible for uncompensated City
resource expenditures, and if those eligibility criteria and total resources available for expenditure were clear
and capped, that would help the City manage its budget and resources.

This municipal approach to special events is also common, although Staff is not aware of any cities that
contribute (uncompensated) to all special events. It is very common for municipalities to contribute to some
non-City-run events. The policies and practices for determining which events receive City resources are
diverse. Here are a few examples:

e Some cities establish an annual or biennial budget for non-City-run special event contributions and
then conduct a “call for proposals,” divvying up the funds on a first-come first-served basis, according
to eligibility criteria, or as competitive proposals that are rated according to alignment with City goals.

e Some cities set aside funds in their budgets and allow individuals or groups to use those funds to
conduct one-time events or to seed new events (limiting funding for those events to a period of two
to three years and requiring them to be independent of City assistance after that time).

e Some cities establish a list of community partner organizations and set aside funds (or agree to
reduce or waive fees) to assist those organizations’ event(s).

e Some cities create a unique exception for neighborhood block parties, waiving application and permit
fees and/or not charging for City services such delivering signage or road barricades.

If the City determines that it is acceptable for City resources to be contributed to some non-City-run special
events, this will create three categories of special events:

1. City-organized and run

2. City-sponsored, partnered or assisted

3. All other special events; all City assistance and resources would be fully compensated through fees

charged to the permit applicant and permittee.

In Washington State, the need to avoid “gifting of public funds” frequently means that municipalities that
contribute City resources to a non-City entity do so via a contract for service, where the community gets a
named product for the City contribution.
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Benefits and drawbacks of this option may include:

Benefits — Provides a way for the City to support community partners. May result in offering more
events, more diverse events, and increased opportunities to advance City goals. Depending on
protocol, this option could provide some certainty about the level of City resources that would be put
toward community special events.

Drawbacks — Increases the potential for inconsistent treatment, politicizing or subjectivity. Requires
more Staff time for administration. Likely to cost more.

At this time, Staff is not providing any additional background or input regarding the second policy question:
“Should the City set and maintain parameters on the level of assistance it shall give to individuals and
organizations seeking to offer a special event?” Staff needs to hear the Commission’s discussion on the first
policy question before it can prepare materials related to the second policy question. Subsequent thoughts
and recommendations will be brought back to the Commission at a future meeting.

RECOMMENDATION

Discuss the policy questions and provide input to Staff, which will be used to draft policy recommendation.
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Demand for special events is a
constant. Surveys clearly show that
special events are a valued part of
life on Mercer Island.

Customer service by Staff to event
planners is excellent.

A diverse mix of public special
events are available.

Events are routinely carried out
without significant issues.

Many event organizers return year-
after-year to seek permits from the
City.

Staff and elected official
enthusiasm to support community
events is strong.

The City has a clear point-of-
contact and a centralized approach
to permitting events.

Mercer Island has several great
locations for special events of all
sizes.

Weaknesses

SWOT Analysis for City’s Current Approach to Special Events

Item 3.

Staff resources are limited. Staff
time and attention spent on
multiple events (regardless of the
size or reach of an event) keeps
Staff from attending to other work
and community priorities.
Customized assistance to event
planners is manual, inefficient, and
often intensive.

City contributions to special events
are sometimes not tracked and
fees are not designed for cost
recovery.

Level of City contribution is not
tied to or aligned with City-desired
outcomes, goals or policies.
Permitting requirements and
process, and fees or fee waivers
are not always clear to potential
applicants.

City financial support for special
events has been volatile from year-
to-year.

The City lacks a definitive list of
venues where special events of
various types are allowable.

There is no differentiation between
new, emerging events and
longtime, recurring events in terms
of resources allocated or
permitting procedures.

Lack of organized volunteers that
could provide City special events’
assistance.

Leverage City resources in
fostering events that promote City
goals, such as enhancing economic
vitality and the social capital and
well-being of the community.
Provide sustaining support to
community organizations and
causes through assisting their
events.

Continued improvement in
collaboration between City
departments that are involved in
permitting and event support.
Implementation of new
technology resulting in greater
self-sufficiency for applicants (and
reduced needs for Staff
involvement) in the permitting
process.

Grow community members’
understanding of the breadth of
what the City is providing or
opportunities to take part in those
events.

The City has a newly dedicated
and capable Staff member in
charge of both event permitting
and community partnerships.
Create positive exposure for
Mercer Island - its residents,
businesses, culture, arts, schools,
etc.

Generate more pride and cost
recovery for various events
through sponsorships.

Customized assistance to event
planners creates the potential for
being inconsistent or biased.
Events that are not planned and
permitted carefully have the
potential to negatively affect
infrastructure, neighborhoods and
Staff.

Controls on City spending (in-kind
or direct expenditure) are minimal.
Return-on-investment is difficult to
quantify and perceptions of the
appropriateness of municipal
spending on special events are
varied.

Staff experience in providing day-
of support to special events was
reduced due to changes in
personnel.

City involvement in special events
brings other risks that need to be
mitigated, whether that be legal or
environmental.
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SWOT Analysis for City’s Current Approach to Special Events

Strengths = What does MI do well; what resources can M| draw upon; what doe stakeholders see as strengths

Weaknesses = What could Ml improve; where are resources lacking; what is done better in other cities; what do stakeholders
perceive as weaknesses

Opportunities = What opportunities are available; what are some trends/best practices to take advantage of; how can strengths be
leveraged as opportunities; what are our goals

Threats = What possible hazards exist; what threats does MI’s weaknesses expose it to

Item 3.
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PARKS & RECREATION COMMISSION :‘e"‘ 4 6 2022
anuar /)
STAFF REPORT !

Regular Business

AGENDA ITEM INFORMATION

TITLE: Luther Burbank Docks 30% Design — First Reading Discussion Only
] Action Needed:

RECOMMENDED Receive presentation and discuss the proposed design. ] Motion
ACTION: [ Ordinance
[] Resolution

STAFF: Paul West/Andy Bennett (Consultant)

COUNCIL LIAISON: Jake Jacobson

1. Luther Burbank Dock and Adjacent Waterfront Concept Design
EXHIBITS: 2. Luther Burbank Dock and Adjacent Waterfront 30% Plans
3. Luther Burbank Waterfront 30% design cost estimate

SUMMARY

NB: This report was corrected on 1/3/22 to accurately describe the 30% design of the floating docks as
portrayed in Exhibit 2.

City Council tasked the Parks and Recreation Commission with recommending a 30% design based on the
concept design it approved on May 18, 2021. See Exhibit 1. At the September 9, 2021 Parks and Recreation
Commission meeting, the Commission reappointed the Luther Burbank Docks Subcommittee to perform an
initial review of the 30% design. The subcommittee met three times during the fall. At its December 16
meeting, the subcommittee recommended the 30% design as shown in Exhibit 2, with the flexibility for
modifications as needed to support a shoreline variance application.

Design Input

The Design Team met with the Luther Docks Subcommittee at each of its meetings. The team reviewed
various decisions with committee members to come up with the 30% design that the subcommittee has
recommended. The Design team also met with various permitting agencies over the course of the fall to
review the 30% design and collect input on their perspectives and concerns. The greatest concerns were
consistently about the impact of the project on the nearshore aquatic habitat. The design team also met with
the Arts Council. They discussed the modification of the Handsome Bollards and how they would interact
with the overwater stairs. The team also discussed how 1% for the Arts could be integrated into the project.
Specific art elements will be developed during the 60% design phase in consultation with the Arts Council.

Overview of the 30% Design
Docks — the dock configuration remains essentially the same as in the Concept Design but with the new

floating docks moved further offshore. The south piers would be removed and replaced with an outer dock
for small powerboats and an inner dock for non-motorized small craft. The north pier would be renovated for
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large powerboat moorage. The design team reviewed this design with permitting agencies. They concluded
that the docks will require shoreline variances for the width of the docks and the amount of grating on the
outer floating dock. The design team modified the 30% design in anticipation of the variance process in the
following ways:
e Moving the floating docks further offshore to reduce impacts on fish habitat
e Providing grated decking in the nearshore span of the dock from the waterfront plaza to the first
intersection.

Additional mitigation measures may be needed in the course of permitting, such as providing some grated
openings in the outer floating dock. The design of these modifications would take place in conjunction with a
biological assessment in the 60% design phase. The objective would be to ensure that there is no net loss of
biological function from the current condition.

Cobble Beach — The 30% design determined the footprint of this element. Four trees, three non-native
poplars and one bigleaf maple, will be removed and replaced with six native trees. This enables the
construction of the wider beach and ADA access to ordinary mean high-water. Removable mats will provide
seasonal access to the water at lower water levels. Other design elements include natural stone seating
integral to the rockery to provide a resting spot at the beach.

Overwater Stairs — The design of this element advanced with structural and permitting analysis. The
Handsome Bollards remain, with five openings in the chain barrier to allow users to access the stairs. A four-
foot-wide platform with grated decking leads to two steps, also grated, that function as bleacher seating and
allow users to reach the ordinary mean high-water level. Surface design and signage will alert users to the
drop off from the stair edge which is approximately 4 feet off the lake bottom. The total overwater coverage
of the stairs and the proposed docks will be equal to the existing coverage of the current docks. The beam
holding up the outboard edge of the stairs will be submerged at ordinary mean high-water. This will require a
shoreline variance. The application for this will be packaged with the variance application for the docks.

Plaza Elements - The plaza will be repaved with a combination of poured concrete and concrete unit pavers.
Low-impact development stormwater elements will be incorporated under the plaza to transmit and buffer
storm flows across the site. At the north end of the plaza, an ADA accessible route will connect the existing
shoreline trail to the waterfront. A new raw water intake will be installed in the bulkhead at the north end of
plaza to draw water from the lake for landscape irrigation. Along the east wall of the boiler building, two
benches will provide seating. A new kiosk will be located to the south of the restrooms. An ADA ramp to the
outdoor classroom will run from the south shoreline trail up to where it connects to the elevated ramp
behind the restroom. It will have a compacted gravel surface. At the south end of the plaza, a landmark tree
will be planted in a soil matrix that extends underneath the plaza. Pending engineering analysis, this
configuration will allow the tree to achieve its full size in the plaza location. A picnic table will be located
nearby.

Restroom Building Elements — In the 30% design, the restroom building will be renovated with new toilet
facilities and lighting. The concession stand will also receive sufficient renovation to accommodate a boat
rental concession. The new outdoor classroom on the roof of the building will have Bison hardwood panel
deck and steel railings with stainless steel cable infill. This railing will provide the best visibility for those
seated at the classroom level. An elevated ADA ramp on the back of the building will be supported on
concrete piers and connect to the on-grade ramp to the south of the building.




Issue Resolution

Several issues were flagged by the Subcommittee in the Concept Design that were to be addressed in the 30%

design. Here is a summary of those issues:

Iltem 4.

Element

Issue

Status

Cobble Beach

Subcommittee was concerned
about impacts of expanding the
beach on existing trees.

The 30% design indicates that four trees,
including three non-native poplars, will be
removed and replace with six native trees

Plaza Pavement

Subcommittee wanted to look at
options in 30% design.

The eastern portion of the plaza will be
permeable unit pavers.

Plaza Trees

Subcommittee wanted the design
team to propose a number and
location for replacement tree(s).

The three suppressed trees will be replaced
by one tree at the south end of the plaza.
The tree will be planted with sufficient soil
volume to achieve landmark stature.

Overwater Stairs

Subcommittee wanted to
evaluate cost, aesthetics and
environmental impacts in the
30% design.

The 30% design integrates Handsome
Bollards and preserves them in the existing
location. The design team engaged the Arts
Council this topic and will return for further
consultation at 60% design. The overwater
stairs are open grated decking on six pin
piles. It is located over a heavily impacted
portion of the shoreline. This element is
expected to be feasible from initial
permitting analysis. Cost ($61K) is realistic
for the function this provides.

Cost Estimate

The preliminary probable cost for the project at 30% design is estimated to be $4.05 million dollars. See

Exhibit 3. This includes design, 10% construction contingency, sales tax and construction escalation to 2024.

This estimate was completed in early fall and does not include any of the mitigation measures discussed in

this report. At this time, approximately $2.10 million of the budget is expected to come from local, state and
federal grants. Additional funding opportunities will be sought.

Timeline

Construction continues to track for 2024 completion. Project focus is expected to be on permitting and grant

funding in 2022.
2022

e Q1-Q2 Submit initial permit applications
e (Q2-Q3 apply for ALEA and WWRP grants
e (Q3-Q4 apply for BFP grant for dock construction

190
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Conclusion

The 30% design for the Luther Burbank docks and waterfront is a comprehensive renovation of a 50 year-old
facility. The proposed design maintains the focal role that this location plays in the larger park that is devoted
primarily to passive recreation. Demand for aquatic recreation has been strong and is expected to grow in the
future. The regional draw of this park makes funding partnerships attractive to public and private agencies.
This design is feasible and appropriate for the location.

RECOMMENDATION

1) Receive the presentation of the 30% design.
2) Ask clarifying questions as needed.
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EQUIPMENT LEGEND

206

\ l
NOTES: >\< | PACKAGED PUMP SYSTEM (RAINBIRD CLP5VAAS
i) 1 OR APPROVED EQUAL):
1. HORIZONTAL DATUM: WASHINGTON STATE 1
PLANE NORTH ZONE, NORTH AMERICAN N, Ly NUMBER |DESCRIPTION
DATUM OF 1983 (NAD83), U.S. SURVEY FEET ] / NORTH SELF-PRIMING, END-SUCTION,
= 1 CENTRIFUGAL PUMP W/ VFD, 50 GPM
2. VERTICAL DATUM: NORTH AMERICAN N\ 0 4 8 @ 150 FEET TDH, ~ 5 HP"
e e —
VERTICAL DATUM OF 1988 (NAVDSS). >|< / SCALE IN FEET 2 IRRIGATION SYSTEM CONTROLLER
x ! MOUNTING BRACKET FOR IRRIGATION
3. SURVEY BASE MAP FROM PACIFIC GEOMATIC 3 SYSTEM CONTROLLER
SERVICES, DATED OCTOBER 28, 2019. AERIAL 508V 1-PHASE POWER DISCONNECT
FROM BING MAPS. 4 PUMP START RELAY '
| : MANUAL SWITCH (PROGRAMMBLE
/ / CONTROLLER OVERRIDE)
L / / c LIQUID-FILLED PRESSURE GAUGE, SST,
o / PROTECT EX DISCHARGE
\SD / STORM DRAINS / 7 2" ISOLATION VALVE
T~ / o 2-1/2" THREADED PIPE NIPPLE, SST,
/ ~ MNPT
/ / 9 2" THREADED NIPPLE, SST, MNPT
/ T ( 10 |2" THREADED TEE, SST, FNPT
P \ 11 2" THREADED PLUG, SST, MNPT
- \ 2" THREADED NIPPLE, SST, MNPT, WITH
- 12 WELDED OUTLET FOR PRESSURE GAGE
\ AND AIR RELEASE VALVE
/ MARINE GRADE ALUMINUM DECK AND
0 #A—SD
° 13 |ENCLOSURE
50 Y/ SUCTION AND DISCHARGE PIPE AND FITTINGS:
9 N g NUMBER |DESCRIPTION
CONCRETE SLAB
O ) \ 20 3" HDPE PIPE, DR 17, BUTT-FUSED
| Ny 3/4" HDPE PIPE, DR 11, BUTT-FUSED
.—,; At (BACKWASH LINE)
3-2" @P‘\- 22 3" HDPE 90° BEND, DR 17, BUTT-FUSED
O | >3 3/4" HDPE 90° BEND, DR11,
J PLAZA SURFACING TO BE REPLACED BUTT-FUSED
~:,.,‘/:EZ:/:::T: ) ((:SFELEJssﬁgéTsﬁgF_AogN FEE%'E (\%L':{SE 24 3" HDPE 45° BEND, DR 17, BUTT-FUSED
O ‘ 2 . PROTECT EX WATER SERVICE \; N\ BACKING RING
< 2" » HDPE (TO SOUTH SHORELINE /\ SOILER BGLD”\]G/ v D—\ ‘ ’ 26 3" COMPANION FLANGE, SST, FNPT X
TRAIL IRRIGATION SYSTEM) EXTERIOR WALL = FL
- | 28 3" 90° BEND, SST, FNPT
30 30 29 3" X 2-1/2" HEX BUSHING, SST, MNPT X
2) FNPT
30 3" X 2" HEX BUSHING, SST, MNPT X
3 FNPT
31 3" X 1" TEE, SST, FNPT
/ Eﬁ'LSII'H'\éiD 32 1" THREADED NIPPLE, SST, MNPT
30 [ 4 33 |17 90° BEND, SST, FNPT
REPAIR WITH COMPACT CRUSHED WALL 220
- — EX GROUND < —— - ; :
REPAIR ASPHALT PATHWAY ‘ = 28 PAIR ASPHALT PATHWAY SURFACING AS DIRECTED BY OWNER = 1" X 3/4" COUPLING, SST, MNPT X
—————————————— - It b NS ] PENETRATION IN EX | | PACK JOINT
27 —= BULKHEAD WALL, |1 35 3/4" COUPLING, SST, MNPT X PACK
= 0 ] EX 4" SD ~__CONCRETE SLAB IE=17.50+ @_& A 50 JOINT
Ll -~ — —— 4+ 4+ + =8--I T T N\ NG ’
: \%\\‘@ 2= A 5 25 @37 | TOHWM = 18.67 36 3/4" UNION, FNPT X FNPT
< —= ———= A = 4'\MI —
= . EX 4" SD e Y —4 37 3" PIPE SPOOL, SST, FL X FL
o CONNEC TO EX IRRIGATION EX INFILTRATION TRENCH / /7 @_/ = OIWM = hee7 , SST,
= MAIN AT VALVE BOX - FILLED WITH DRAIN ROCK 73] TOPOF SCREEN = 1650 MAX '1 = '
o 10" i 38 3" 90° BEND, SST, FL X FL
@ +
- EX W, SIZE, FIELD @ | :ll ‘ FISH SCREEN AND ASSOCIATED FITTINGS:
VERIFY SIZE, DEPTH T NUMBER |DESCRIPTION
40 MAX., SELF-CLEANING INTAKE SCREEN,
0 10 OR APPROVED EQUAL
41 3" COMPANION FL, SST
4> 3" DOUBLE DOOR CHECK VALVE,
WAFER STYLE
5 5
0 10 20 30 40 50 60 70 80 90 100
HORIZONTAL DISTANCE IN FEET
NO VERTICAL EXAGGERATION
/A" PIPE PROFILE
v SCALE: 1" = 4' |
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EXISTING GROUND REPAIR OR REPLACE SURFACING
AS INDICATED BY OWNER

4 —F A

-
=

FINAL BACKFILL (VARIES

TRACER TAPE aavassans
LOCATORWIRE —— | . . =

~__—— SELECT BACKFIL (PIPE O.D> + 6" MIN.)
- PIPE BEDDING (6" MIN.)

BACKWASH LINE — T .
NEW IRRIGATION LINE

- =— PIPE O.D. + 24" MIN

P

1\ TYPICAL TRENCH SECTION

HHHH SCALE: NTS

BACKFILL TRENCH

TYPICAL TRENCH SECTION NOTES:

1.

AGAINST EX
3" ¢ HDPE PIPE BULKHEAD WALL
(SEE SECTION A,
3/4" ¢ HDPE PIPE THIS SHEET)
‘ 3

CORE 3" ¢ HOLE
IN EX WALL

- IN EX WALL

LINK SEAL AND NON-SHRINK

GROUT IN ANNUAL SPACE P T STAINLESS / |
/4. — | g4 STEEL 9
EX BULKHEAD WALL T :

-4 LINK SEAL 4

ELEVATION SECTION

/73" BULKHEAD WALL PENETRATION DETAIL

##4#4# ) SCALE: ™"=1

PIPE BEDDING - PIPE BEDDING SHALL BE AT LEAST 6 INCHES DEEP AND SHALL
MEET THE REQUIREMENTS OF SECTION 9-03.12(3) OF THE STANDARD
SPECIFICATIONS. IF EXCAVATED TRENCH BOTTOM IS UNSTABLE OR NOT
SUITABLE, THE CONTRACTOR SHALL EXCAVATE TO A DEPTH REQUIRED BY THE
ENGINEER AND BACKFILL WITH PIPE BEDDING. PLACE PIPE BEDDING IN
MAXIMUM 6-INCH LIFTS AND COMPACT TO 90% OF MAXIMUM DRY DENSITY.

SELECT BACKFILL - SELECT FILL SHALL ALSO MEET THE REQUIREMENTS OF
SECTION 9-03.12(3) OF THE STANDARD SPECIFICATIONS. PLACE SELECT
BACKFILL IN 6-INCH LIFTS TO A MINIMUM DEPTH OF 6 INCHES ABOVE THE
CROWN OF THE PIPE AND COMPACT TO 90% OF MAXIMUM DRY DENSITY.

FINAL BACKFILL - UNDER PATHWAYS AND OTHER HARD SURFACES, THE
CONTRACTOR SHALL BACKFILL THE REMAINING PORTION OF THE TRENCH TO
THE LINES AND GRADES SHOW WITH 5/8-INCH MINUS CRUSHED ROCK
SURFACING COMPACTED TO 95% OF MAXIMUM DRY DENSITY.

TRACER TAPE AND LOCATOR WIRE - TRACER TAPE SHALL MEET THE
REQUIREMENTS OF SECTION 9-15.18 OF THE STANDARD SPECIFICATIONS.
LOCATOR WIRE SHALL BE 12 GA. COPPER MULTI-STRAND RHW, CERTIFIED FOR
DIRECT BURIAL. THE TRACER TAPE AND LOCATOR WIRE SHALL BE INSTALLED
ALONG THE ENTIRE PROFILE OF THE PIPE.

DRAIN ROCK - WHERE THE PIPE IS INSTALLED ACROSS OR UNDER DRAIN ROCK
PLACED AS PART OF AN INFILTRATION TRENCH ADJACENT TO THE BOILER
BUILDING, THE CONTRACTOR SHALL BACKFILL THE TRENCH WITH DRAIN ROCK
AND OTHER MATERIALS TO MATCH THE MATERIALS EXCAVATED TO PLACE THE
IRRIGATION PIPE.

4. EX WALL
CORE 5" ¢ HOLE =
\ 3" ¢ HDPE PIPE

PLACEHOLDER - DETAIL TO BE
NON-SHRINK GROUT, TYP ADDED AT 90% DESIGN

7“4\ DRAIN VALVE DETAIL

##4#4 ) SCALE: NTS

BULKHEAD WALL

CRUSHED
SURFACING

TOP COURSE \

GEOTEXTILE AGAINST WALL

N/OHWM = 18.67

|
| N/OLWM = 16.67
COMPACTED | —
BACKFILL \—Jl EXTEND MIN 2' UNDER BACKFILL
B PLACEHOLDER - DETAIL TO BE
|~ ADDED AT 90% DESIGN

— LAKE BOTTOM
W T~ /

—
—
—

~
~

/A" BACKFILL AGAINST BULKHEAD WALL 2 "\ INTAKE SCREEN DETAIL

D

HH#H#H SCALE: NTS HHH# SCALE: NTS

PLACEHOLDER - DETAIL TO BE
ADDED AT 90% DESIGN

75\ EXISTING IRRIGATION MAIN CONNECTION DETAIL

###4# ) SCALE: NTS
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—

~ EXISTING 6" CONCRETE FRP GRATED OVERWATER NEW NO SWIMMING
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ADJACENT TO
CONCRETE PAVING EXISTING OVERWATER STAIR /\/
AT PLAZA VAULT WITH
PROPOSED TREE AT SILVA CELL CONC APRON
SUSPENDED PAVEMENT SYSTEM L
EXISTING 4" DI
EXISTING , LAKE WASHINGTON OUTFALL
| - 10
CONCRETE ~—=NEW WALL
BULKHEAD MOUNTED SIGNAGE / \
FOR BOATING
REGULATION
INFORMATION
LEGEND:
TOPSOIL z
~ EXISTING CONTOUR ' Q
[SSxY ROCK TERRACE -
@ EXISTING TREE TO RETAIN
] GRATED WATER ACCESS STEPS
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— — HANDRAIL e ——
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SCORING PICNIC TABLE
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s GRAVEL PATHWAY 3 BENCH PLANE NORTH ZONE, NAD83 (2011), U.S. SURVEY
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2. VERTICAL DATUM: NAVD88
-0 EXISTING BOLLARD AND CHAIN TO REMAIN
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(SEE ARCHITECTURAL

DES\GN PLANS)
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LEGEND:

EXISTING CONTOUR

@ EXISTING TREE TO RETAIN

O EXISTING LARGE WOODY DEBRIS RELOCATED

@ A2
° L'AVA\V‘I PROPOSED TREE

\‘ OC> PROPOSED SHRUBS/GROUNDCOVERS

RIPARIAN SHRUBS

GROUNDCOVER

STORMWATER CONVEYANCE PLANTING

HL4ON

0 10 20
ey —

SCALE IN FEET

NOTES:

1. HORIZONTAL DATUM: WASHINGTON STATE
PLANE NORTH ZONE, NAD83 (2011), U.S. SURVEY
FEET

2. VERTICAL DATUM: NAVD88

3. SEE SHEET LO2 FOR PLANT SCHEDULE
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PLANT SCHEDULE
COMMON NAME SCIENTIFIC NAME SIZE SPACING QUANTITY NOTES
TREES
GRAND FIR ABIES GRANDIS 5-6' HT AS SHOWN 3
WESTERN RED CEDAR THUJA PLICATA 5-6'HT AS SHOWN 3
BIG LEAF MAPLE ACER MACROPHYLLUM 1.5" CAL AS SHOWN 4
%— DAWN REDWOOD METASEQUOIA GLYPTOSTROBOIDES 2" CAL AS SHOWN 1
D VINE MAPLE ACER CIRCINATUM 5 GAL AS SHOWN 9
HIGH SHRUBS
O INDIAN PLUM OEMLERIA CERASIFORMIS 2 GAL AS SHOWN 2
S MOCK ORANGE PHILADELPHUS LEWISII 2 GAL AS SHOWN 4
SHRUBS - RIPARIAN

SWORD FERN POLYSTICHUM MUNITUM 1 GAL 3'0.C.

RED FLOWERING CURRANT RIBES SANGUINEUM 1 GAL 3'0.C.

NOOTKA ROSE ROSA NUTKANA 1 GAL 3'0.C.

THIMBLEBERRY RUBUS PARVIFLORUS 1 GAL 3'0.C.

SNOWBERRY SYMPHORICARPQOS ALBUS 1 GAL 3'0.C.

/' | GROUNDCOVERS
| // SWORD FERN POLYSTICHUM MUNITUM 1 GAL 3'0.C.
S OREGON GRAPE MAHONIA NERVOSA 1 GAL 3'0.C.
SHRUBS/GROUNDCOVERS - STORMWATER CONVEYANCE AREA
Q| RED OSIER DOGWOOD CORNUS SERICEA 1 GAL AS SHOWN 3
X% LADY FERN ATHYRIUM FELIX FEMINA 1 GAL AS SHOWN 14
SRS SEED MIX - STORMWATER CONVEYANCE AREA

Iltem 4.
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BPR-soR2234 GENERAL NOTES REINFORCED CONCRETE

Iltem 4.

1. CONTRACTOR SHALL VERIFY ALL LEVELS, DIMENSIONS, AND EXISTING CONDITIONS IN THE FIELD BEFORE PROCEEDING. CONTRACTOR 1. REINFORCING STEEL
SHALL NOTIFY THE ENGINEER OF ANY DISCREPANCIES OR FIELD CHANGES PRIOR TO INSTALLATION OR FABRICATION. IN CASE OF
DISCREPANCIES BETWEEN THE EXISTING CONDITIONS AND THE DRAWINGS, THE CONTRACTOR SHALL OBTAIN DIRECTION FROM THE A ALL REINFORCING STEEL SHALL BE DEFORMED STEEL BARS CONFORMING TO ASTM A 615 — GRADE 60, EXCEPT AS NOTED.
ENGINEER BEFORE PROCEEDING. DIMENSIONS NOTED AS PLUS OR MINUS (&) OR REF INDICATE UNVERIFIED DIMENSIONS AND ARE B. REINFORCING SHALL BE SUPPORTED AS SPECIFIED BY THE PROJECT SPECIFICATIONS AND THE CRSI "MANUAL OF STANDARD
APPROXIMATE. NOTIFY ENGINEER IMMEDIATELY OF CONFLICTS OR EXCESSIVE VARIATIONS FROM INDICATED DIMENSIONS. NOTED PRACTICE," (MSP). REINFORCING STEEL SHALL BE DETAILED IN ACCORDANCE WITH "ACI DETAILING MANUAL," ACI SP—66.
DIMENSIONS TAKE PRECEDENCE OVER SCALED DIMENSIONS-DO NOT SCALE DRAWINGS. DIMENSIONS OF EXISTING CONDITIONS ARE C. ALL HORIZONTAL REINFORCEMENT AT DISCONTINUITIES AND CORNERS SHALL END WITH STANDARD 90° HOOKS IN ACCORDANCE WITH
BASED ON RECORD DRAWINGS AND ARE TO BE FIELD-VERIFIED BY THE CONTRACTOR. ACl SP-66, UNLESS SHOWN OTHERWISE.

2. CONTRACTOR SHALL PROVIDE ADEQUATE SHORING AND BRACING OF ALL STRUCTURAL MEMBERS, AS REQUIRED, AND IN A MANNER
SUITABLE TO THE WORK SEQUENCE. TEMPORARY SHORING AND BRACING SHALL NOT BE REMOVED UNTIL ALL FINAL CONNECTIONS 2. REPAIR CONCRETE SHALL BE BY FIVE STAR PRODUCTS, INC. OR APPROVED EQUAL. ACCEPTABLE PRODUCTS BY FIVE STAR INCLUDE

HAVE BEEN COMPLETED IN ACCORDANCE WITH THE DRAWINGS AND MATERIALS HAVE ACHIEVED DESIGN STRENGTH. STRUCTURAL CONCRETE, STRUCTURAL CONCRETE ES, AND STRUCTURAL CONCRETE ES 60. CONCRETE SHALL BE EXTENDED WITH

3. CONTRACTOR SHALL BE RESPONSIBLE FOR ALL SAFETY PRECAUTIONS AND THE METHODS, TECHNIQUES, SEQUENCES AND AGGREGATE AS REQUIRED BY THE MANUFACTURE WITH 50% WASHED 3/8’PEA GRAVEL BY WEIGHT. CONCRETE SHALL BE PREPARED,
PROCEDURES REQUIRED TO PERFORM THE WORK. PLACED, AND CURED IN ACCORDANCE WITH THE MANUFACTURER RECOMMENDATIONS.
4. ALL MATERIALS SHALL BE NEW, UNO. 3. ALL EXPOSED CORNERS SHALL BE CHAMFERED 3/4 IN.
5. ALL WORK SHALL BE PERFORMED IN STRICT ACCORDANCE WITH THE DRAWINGS, NOTES, AND MANUFACTURER RECOMMENDATIONS. IF 4.  CONCRETE SAW CUTTING AND CHIPPING
THERE ARE ANY CONFLICTS BETWEEN THESE DOCUMENTS, THE ENGINEER SHALL BE CONTACTED FOR DIRECTION. A. EXISTING REBAR SHALL NOT BE DAMAGED OR CUT DURING CONCRETE DEMOLITION.
6. THE CONTRACTOR SHALL CAREFULLY DECONSTRUCT EXISTING ELEMENTS AS NECESSARY TO ACCESS THE WORK AREAS. ALL B. CONTRACTOR SHALL PROVIDE TEMPORARY STRUCTURES DURING DEMOLITION TO PREVENT ANY MATERIAL FROM ENTERING THE WATER.
DECONSTRUCTED ELEMENTS SHALL BE RECONSTRUCTED TO MATCH THE ORIGINAL APPEARANCE AND MEET THE REQUIREMENTS OF THE
INTERNATIONAL BUILDING CODE. 7. CONCRETE BONDING AGENT SHALL CONFORM TO ASTM C1059 AND BE APPLIED IN STRICT ADHERENCE WITH MANUFACTURERS
RECOMMENDATIONS. THE BONDING AGENT SHALL BE APPLIED PRIOR TO PLACING FRESH CONCRETE.
CODES AND STANDARDS: 8. CONCRETE CURNG
A. CONCRETE SHALL BE MAINTAINED ABOVE 40° F AND IN A MOIST CONDITION FOR AT LEAST THE FIRST SEVEN DAYS (168
1. ALL DESIGN, METHODS AND MATERIALS SHALL CONFORM TO THE INTERNATIONAL BUILDING CODE 2018. HOURS) AFTER PLACEMENT.
2. WOOD WORK, SHALL CONFORM TO THE NATIONAL DESIGN SPECIFICATION (NDS) 2018 EDITION. B. WHERE PERMITTED, APPLY AN ASTM C 309, TYPE 1, CLASS A OR B CURING COMPOUND TO THE FRESH CONCRETE

» 1 IMMEDIATELY AFTER FINISHING THE CONCRETE AND AS SOON AS THE VISIBLE BLEED WATER HAS EVAPORATED OR AS DIRECTED
3. REINFORCED CONCRETE WORK SHALL CONFORM TO THE REQUIREMENTS OF ACI 301 "SPECIFICATIONS FOR STRUCTURAL CONCRETE BY THE ENGINEER. APPLY AGCORDING TO THE MANUFACTURERS RECOMMENDATIONS. THE RATE OF COVERAGE SHALL BE AT

AND ACI 318-14 "BUILDING CODE REQUIREMENTS FOR STRUCTURAL CONCRETE”.
4. STRUCTURAL AND MISCELLANEOUS STEEL FABRICATION AND ERECTION SHALL CONFORM TO THE AISC "CODE OF STANDARD PRACTICE E%’LngSTNEF GALLON PER 100 SQUARE FEET AND BE SUFFICIENT TO EFFECTIVELY OBSCURE THE ORIGINAL COLOR OF THE
FOR STEEL BUILDINGS AND BRIDGES' 2016. a. APPLY THE CURING COMPOQUND IN TWO APPLICATIONS TO ENSURE FULL COVERAGE OF THE CONCRETE, WITH THE SECOND
COAT APPLIED IN A DIRECTION PERPENDICULAR TO THAT OF THE FIRST APPLICATION. DO NOT APPLY CURING COMPOUND TO
DESIGN CRITERIA CONSTRUCTION JOINT SURFACES, REINFORCING STEEL, OR EMBEDMENTS IN THE CONCRETE. CURING COMPOUND ON
- CONSTRUCTION JOINTS, REINFORCING STEEL, OR EMBEDMENTS SHALL BE COMPLETELY REMOVED BEFORE THE FOLLOWING
DEAD LOADS. CONCRETE POUR.
“SELF WEIGHT OF ALL MATERIALS. b. SUPPLY BACKUP SPRAY EQUIPMENT AND SUFFICIENT WORKERS TO PROPERLY APPLY THE CURING COMPOUND.
¢. WITHIN 12 HOURS FOLLOWING THE APPLICATION OF THE CURING COMPOUND, THE TOP SURFACES SHALL BE COVERED WITH COTTON
SEISMIC_LOADS: MATS, AN APPROVED VAPOR PROOF CURING PAPER, OR WHITE POLYETHYLENE SHEETING. IF THE COVERING USED IS COTTON
THERE IS NO CHANGE TO THE EXISTING LATERAL FORCE RESISTING SYSTEM MATS, IT SHALL BE KEPT CONTINUOUSLY WET DAY AND NIGHT FOR THE PERIOD OF TIME SPECIFIED ABOVE, AND IF CURING
PAPER OR PLASTIC FILM IS USED, IT SHALL BE LEFT IN PLACE FOR THE SAME LENGTH OF TIME.
TIMBER d. CURING PAPER AND WHITE POLYETHYLENE SHEETING SHALL BE KEPT TIGHTLY IN PLACE BY TAPING AND WEIGHTING JOINTS, OR

OTHER METHODS FOR THE PRESCRIBED LENGTH OF TIME. MEMBRANE CURING COMPOUNDS WHICH LEAVE A WAXY FILM ON THE
CONCRETE SHALL NOT BE USED. AFTER THE CONCRETE HAS CURED FOR THE REQUIRED TIME, THE TOP SURFACES SHALL BE

1. EACH PIECE OF LUMBER SHALL BEAR A STAMP INDICATING A GRADE MARK OF THE WEST COAST LUMBER INSPECTION BUREAU SWEPT CLEAN.

e. ALL CONCRETE SHALL BE PROTECTED FROM DAMAGE AND ACCELERATED DRYING. NO FIRE OR EXCESSIVE HEAT SHALL BE
E;V(I)('IAL’;?%[EVEIE?IESRE) WOOD PRODUCTS ASSOCIATION (WWPA), OR OTHER AGENCY ACCREDITED BY THE AMERICAN LUMBER STANDARD PERMITTED NEAR THE CONCRETE AT ANY TIME.

2. DIMENSION LUMBER SHALL BE DOUG-FIR NO 2 OR BTR.

PRESERVATIVE TREATED WOOD: STRUCTURAL DRAWING ABBREVIATIONS

1. PRESERVATIVE PRESSURE TREATED (PPT) SHALL BE IN ACCORDANCE WITH THE MOST RECENT EDITION OF AWPA STANDARDS. ALL B Py
TREATMENT SHALL BE DONE BY A COMPANY SPECIALIZING IN THE TREATMENT OF WOOD PRODUCTS. ALL CUTTING AND BORING AFTER A e
PRESERVATIVE TREATMENT SHALL BE FIELD TREATED IN ACCORDANCE WITH THE SPECIFICATIONS. v MALLEABLE BOLT
2. ALL TREATED WOOD ON THE PRODUCT SHALL UTILIZE THE SAME PRESERVATIVE AND GIVE A UNIFORM APPEARANCE. A SAMPLE OF e PRESERVATIVE. TREATED
/Eaég:o%}/ﬁs OF WOOD TO BE USED IN THE FINAL TREATED AND FINISHED CONDITION SHALL BE SUBMITTED TO THE ENGINEER FOR B, EXST  EXSTNG
3. TIMBER SHALL BE TREATED IN ACCORDANCE WITH THE AWPA USE CATEGORY UC4B. VI VERIFY IN FIELD
4, CUTS AND DRILLED HOLES MADE IN THE FIELD SHALL BE TREATED WITH COPPER NAPHTHENATE-BASED SOLUTION IN ACCORDANCE w/ WTH
WITH AWPA STANDARD M4. THE PRESERVATIVES CONCENTRATION SMALL CONTAIN NO LE55 THAN 2 PERCENT COPPER METAL. FIELD PP OPPOSITE
g TREATMENT SHALL BE BY BRUSHING, DIPPING OR SOAKING AND SHALL BE DONE IN A MANNER THAT THE PRESERVATIVE DOES NOT %:"P ?%chﬁ
= DRIP OR SPILL ON THE GROUND OR IN THE WATER. A o
o
4|  HARDWARE B Do e
x oc ON CENTER
3 1. ALL ANCHOR RODS AND CONNECTED NUTS AND WASHERS SHALL BE HOT-DIP GALVANIZED CONFORMING TO THE FOLLOWING ASTM BTM BOTTOM
< STANDARDS AS APPLICABLE: ASTM A653, ASTM AI23, AND ASIA A153. CLR CLEAR
= 2. ALL HARDWARE (HANGERS, NAILS, HEX BOLTS, CARRIAGE BOLTS, CONNECTORS, WASHERS, SCREWS, LAG SCREWS, ACCESSORIES, ETC.) CLORG  CENTERUNE
5 SHALL BE HOT DIPPED GALVANIZED TO GRADE G185 CONFORMING TO ASTM F593. 4, DIA DIAMETER
@ 3. WOOD CONNECTOR HARDWARE SHALL CONFORM TO ANSI/ASME STANDARD 818.2.1. LAG SCREWS SHALL MATCH THE DIAMETER WP WORK POINT
5 INDICATED ON PLAN UNLESS NOTED OTHERWISE. THE CLEARANCE HOLE FOR THE SHANK SHALL HAVE THE SAME DIAMETER AS THE
> SHANK, AND THE SAME DEPTH OF PENETRATION AS THE LENGTH OF UNTHREADED SHANK. THE LEAD HOLE FOR THREADED PORTION
> SHALL HAVE A DIAMETER EQUAL TO 60% TO 75% OF THE SHANK DIAMETER AND A LENGTH EQUAL TO AT LEAST THE LENGTH OF
g THE THREADED PORTION. THE THREADED PORTION OF THE LAG SCREW SHALL BE INSERTED IN ITS LEAD HOLE BY TURNING WITH A
z HANDHELD WRENCH OR RATCHET DRIVE. LUBRICANT CAN BE USED ON THE LAG SCREW OR IN THE LEAD HOLES TO FACIITATE
s INSERTION AND TO PREVENT DAMAGE TO THE LAG SCREW. SEE PRESERVATIVE PRESSURE TREADED WOOD REQUIREMENTS FOR
g FASTENER REQUIREMENTS.
59 4. ALL BOLT HOLES IN WOOD MEMBERS SHALL BE MINIMUM OF 1/32” TO A MAXIMUM OF 1/16' LARGER THAN THE BOLT DIAMETER.
ne PROVIDE PLATE WASHERS WHERE NUTS AND/OR BOLT HEADS BEAR ON WOOD. CUT WASHERS SHALL MEASURE 2 1/4°9x3/16" THICK.
S% 5. WOOD CONNECTOR HARDWARE SHALL HAVE ICC APPROVAL AND BE MANUFACTURED BY SIMPSON STRONG-TIE COMPANY, OR
Ls PRE-APPROVED EQUAL. PROVIDE MAXIMUM SIZE AND QUANTITY OF NAILS OR BOLTS PER MANUFACTURER, EXCEPT AS NOTED
g8 OTHERWISE. PROVIDE PRE-DRILLED HOLES TO PREVENT SPLITTING OF MEMBERS WHERE APPLICABLE.
o5 6. CONTRACTOR SHALL USE A SMALL HAND NET IMMEDIATELY AFTER EACH HOLE IS DRILLED TO RETRIEVE AS MANY CREOSOTE DRILL
Te SHAVINGS AS POSSIBLE FROM THE WATER SURFACE AND BELOW THE WATER SURFACE FOR UPLAND DISPOSAL. DOCUMENT THE TOTAL
&= QUANTITY OF SHAVINGS COLLECTED IN THIS MANNER FOR THIS PROJECT (LE. VIA PHOTOS, ESTIMATES) AND CONVEY TO DNR.
E3
S5
= c . .
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GENERAL NOTES 1. CONTRACTOR SHALL VERIFY ALL LEVELS, DIMENSIONS, AND EXISTING CONDITIONS IN THE FIELD BEFORE PROCEEDING. CONTRACTOR CONTRACTOR SHALL VERIFY ALL LEVELS, DIMENSIONS, AND EXISTING CONDITIONS IN THE FIELD BEFORE PROCEEDING. CONTRACTOR SHALL NOTIFY THE ENGINEER OF ANY DISCREPANCIES OR FIELD CHANGES PRIOR TO INSTALLATION OR FABRICATION. IN CASE OF DISCREPANCIES BETWEEN THE EXISTING CONDITIONS AND THE DRAWINGS, THE CONTRACTOR SHALL OBTAIN DIRECTION FROM THE ENGINEER BEFORE PROCEEDING. DIMENSIONS NOTED AS PLUS OR MINUS (±) OR REF INDICATE UNVERIFIED DIMENSIONS AND ARE APPROXIMATE. NOTIFY ENGINEER IMMEDIATELY OF CONFLICTS OR EXCESSIVE VARIATIONS FROM INDICATED DIMENSIONS. NOTED DIMENSIONS TAKE PRECEDENCE OVER SCALED DIMENSIONS-DO NOT SCALE DRAWINGS. DIMENSIONS OF EXISTING CONDITIONS ARE BASED ON RECORD DRAWINGS AND ARE TO BE FIELD-VERIFIED BY THE CONTRACTOR. 2. CONTRACTOR SHALL PROVIDE ADEQUATE SHORING AND BRACING OF ALL STRUCTURAL MEMBERS, AS REQUIRED, AND IN A MANNER CONTRACTOR SHALL PROVIDE ADEQUATE SHORING AND BRACING OF ALL STRUCTURAL MEMBERS, AS REQUIRED, AND IN A MANNER SUITABLE TO THE WORK SEQUENCE. TEMPORARY SHORING AND BRACING SHALL NOT BE REMOVED UNTIL ALL FINAL CONNECTIONS HAVE BEEN COMPLETED IN ACCORDANCE WITH THE DRAWINGS AND MATERIALS HAVE ACHIEVED DESIGN STRENGTH. 3. CONTRACTOR SHALL BE RESPONSIBLE FOR ALL SAFETY PRECAUTIONS AND THE METHODS, TECHNIQUES, SEQUENCES AND CONTRACTOR SHALL BE RESPONSIBLE FOR ALL SAFETY PRECAUTIONS AND THE METHODS, TECHNIQUES, SEQUENCES AND PROCEDURES REQUIRED TO PERFORM THE WORK. 4. ALL MATERIALS SHALL BE NEW, UNO. ALL MATERIALS SHALL BE NEW, UNO. 5. ALL WORK SHALL BE PERFORMED IN STRICT ACCORDANCE WITH THE DRAWINGS, NOTES, AND MANUFACTURER RECOMMENDATIONS. IF ALL WORK SHALL BE PERFORMED IN STRICT ACCORDANCE WITH THE DRAWINGS, NOTES, AND MANUFACTURER RECOMMENDATIONS. IF THERE ARE ANY CONFLICTS BETWEEN THESE DOCUMENTS, THE ENGINEER SHALL BE CONTACTED FOR DIRECTION. 6. THE CONTRACTOR SHALL CAREFULLY DECONSTRUCT EXISTING ELEMENTS AS NECESSARY TO ACCESS THE WORK AREAS. ALL THE CONTRACTOR SHALL CAREFULLY DECONSTRUCT EXISTING ELEMENTS AS NECESSARY TO ACCESS THE WORK AREAS. ALL DECONSTRUCTED ELEMENTS SHALL BE RECONSTRUCTED TO MATCH THE ORIGINAL APPEARANCE AND MEET THE REQUIREMENTS OF THE INTERNATIONAL BUILDING CODE. CODES AND STANDARDS: 1. ALL DESIGN, METHODS AND MATERIALS SHALL CONFORM TO THE INTERNATIONAL BUILDING CODE 2018. ALL DESIGN, METHODS AND MATERIALS SHALL CONFORM TO THE INTERNATIONAL BUILDING CODE 2018. 2. WOOD WORK, SHALL CONFORM TO THE NATIONAL DESIGN SPECIFICATION (NDS) 2018 EDITION. WOOD WORK, SHALL CONFORM TO THE NATIONAL DESIGN SPECIFICATION (NDS) 2018 EDITION. 3. REINFORCED CONCRETE WORK SHALL CONFORM TO THE REQUIREMENTS OF ACI 301 "SPECIFICATIONS FOR STRUCTURAL CONCRETE' REINFORCED CONCRETE WORK SHALL CONFORM TO THE REQUIREMENTS OF ACI 301 "SPECIFICATIONS FOR STRUCTURAL CONCRETE' AND ACI 318-14 "BUILDING CODE REQUIREMENTS FOR STRUCTURAL CONCRETE". 4. STRUCTURAL AND MISCELLANEOUS STEEL FABRICATION AND ERECTION SHALL CONFORM TO THE AISC "CODE OF STANDARD PRACTICE STRUCTURAL AND MISCELLANEOUS STEEL FABRICATION AND ERECTION SHALL CONFORM TO THE AISC "CODE OF STANDARD PRACTICE FOR STEEL BUILDINGS AND BRIDGES' 2016. DESIGN CRITERIA DEAD LOADS.  SELF WEIGHT OF ALL MATERIALS. SEISMIC LOADS:  THERE IS NO CHANGE TO THE EXISTING LATERAL FORCE RESISTING SYSTEM TIMBER 1. EACH PIECE OF LUMBER SHALL BEAR A STAMP INDICATING A GRADE MARK OF THE WEST COAST LUMBER INSPECTION BUREAU EACH PIECE OF LUMBER SHALL BEAR A STAMP INDICATING A GRADE MARK OF THE WEST COAST LUMBER INSPECTION BUREAU (WCLIB), WESTERN WOOD PRODUCTS ASSOCIATION (WWPA), OR OTHER AGENCY ACCREDITED BY THE AMERICAN LUMBER STANDARD COMMITTEE (ALSC). 2. DIMENSION LUMBER SHALL BE DOUG-FIR NO 2 OR BTR. DIMENSION LUMBER SHALL BE DOUG-FIR NO 2 OR BTR. PRESERVATIVE TREATED WOOD: 1. PRESERVATIVE PRESSURE TREATED (PPT) SHALL BE IN ACCORDANCE WITH THE MOST RECENT EDITION OF AWPA STANDARDS. ALL PRESERVATIVE PRESSURE TREATED (PPT) SHALL BE IN ACCORDANCE WITH THE MOST RECENT EDITION OF AWPA STANDARDS. ALL TREATMENT SHALL BE DONE BY A COMPANY SPECIALIZING IN THE TREATMENT OF WOOD PRODUCTS. ALL CUTTING AND BORING AFTER PRESERVATIVE TREATMENT SHALL BE FIELD TREATED IN ACCORDANCE WITH THE SPECIFICATIONS. 2. ALL TREATED WOOD ON THE PRODUCT SHALL UTILIZE THE SAME PRESERVATIVE AND GIVE A UNIFORM APPEARANCE. A SAMPLE OF ALL TREATED WOOD ON THE PRODUCT SHALL UTILIZE THE SAME PRESERVATIVE AND GIVE A UNIFORM APPEARANCE. A SAMPLE OF EACH SIZE OF WOOD TO BE USED IN THE FINAL TREATED AND FINISHED CONDITION SHALL BE SUBMITTED TO THE ENGINEER FOR APPROVAL. 3. TIMBER SHALL BE TREATED IN ACCORDANCE WITH THE AWPA USE CATEGORY UC4B. TIMBER SHALL BE TREATED IN ACCORDANCE WITH THE AWPA USE CATEGORY UC4B. 4. CUTS AND DRILLED HOLES MADE IN THE FIELD SHALL BE TREATED WITH COPPER NAPHTHENATE-BASED SOLUTION IN ACCORDANCE CUTS AND DRILLED HOLES MADE IN THE FIELD SHALL BE TREATED WITH COPPER NAPHTHENATE-BASED SOLUTION IN ACCORDANCE WITH AWPA STANDARD M4. THE PRESERVATIVES CONCENTRATION SMALL CONTAIN NO LE55 THAN 2 PERCENT COPPER METAL. FIELD TREATMENT SHALL BE BY BRUSHING, DIPPING OR SOAKING AND SHALL BE DONE IN A MANNER THAT THE PRESERVATIVE DOES NOT DRIP OR SPILL ON THE GROUND OR IN THE WATER. HARDWARE 1. ALL ANCHOR RODS AND CONNECTED NUTS AND WASHERS SHALL BE HOT-DIP GALVANIZED CONFORMING TO THE FOLLOWING ASTM ALL ANCHOR RODS AND CONNECTED NUTS AND WASHERS SHALL BE HOT-DIP GALVANIZED CONFORMING TO THE FOLLOWING ASTM STANDARDS AS APPLICABLE: ASTM A653, ASTM Al23, AND ASIA A153. ASTM A653, ASTM Al23, AND ASIA A153. 2. ALL HARDWARE (HANGERS, NAILS, HEX BOLTS, CARRIAGE BOLTS, CONNECTORS, WASHERS, SCREWS, LAG SCREWS, ACCESSORIES, ETC.) ALL HARDWARE (HANGERS, NAILS, HEX BOLTS, CARRIAGE BOLTS, CONNECTORS, WASHERS, SCREWS, LAG SCREWS, ACCESSORIES, ETC.) SHALL BE HOT DIPPED GALVANIZED TO GRADE G185 CONFORMING TO ASTM F593. 3. WOOD CONNECTOR HARDWARE SHALL CONFORM TO ANSI/ASME STANDARD 818.2.1. LAG SCREWS SHALL MATCH THE DIAMETER WOOD CONNECTOR HARDWARE SHALL CONFORM TO ANSI/ASME STANDARD 818.2.1. LAG SCREWS SHALL MATCH THE DIAMETER INDICATED ON PLAN UNLESS NOTED OTHERWISE. THE CLEARANCE HOLE FOR THE SHANK SHALL HAVE THE SAME DIAMETER AS THE SHANK, AND THE SAME DEPTH OF PENETRATION AS THE LENGTH OF UNTHREADED SHANK. THE LEAD HOLE FOR THREADED PORTION SHALL HAVE A DIAMETER EQUAL TO 60% TO 75% OF THE SHANK DIAMETER AND A LENGTH EQUAL TO AT LEAST THE LENGTH OF THE THREADED PORTION. THE THREADED PORTION OF THE LAG SCREW SHALL BE INSERTED IN ITS LEAD HOLE BY TURNING WITH A HANDHELD WRENCH OR RATCHET DRIVE. LUBRICANT CAN BE USED ON THE LAG SCREW OR IN THE LEAD HOLES TO FACILITATE INSERTION AND TO PREVENT DAMAGE TO THE LAG SCREW. SEE PRESERVATIVE PRESSURE TREADED WOOD REQUIREMENTS FOR FASTENER REQUIREMENTS. 4. ALL BOLT HOLES IN WOOD MEMBERS SHALL BE MINIMUM OF 1/32" TO A MAXIMUM OF 1/16' LARGER THAN THE BOLT DIAMETER. ALL BOLT HOLES IN WOOD MEMBERS SHALL BE MINIMUM OF 1/32" TO A MAXIMUM OF 1/16' LARGER THAN THE BOLT DIAMETER. PROVIDE PLATE WASHERS WHERE NUTS AND/OR BOLT HEADS BEAR ON WOOD. CUT WASHERS SHALL MEASURE 2 1/4" x3/16" THICK.5. WOOD CONNECTOR HARDWARE SHALL HAVE ICC APPROVAL AND BE MANUFACTURED BY SIMPSON STRONG-TIE COMPANY, OR WOOD CONNECTOR HARDWARE SHALL HAVE ICC APPROVAL AND BE MANUFACTURED BY SIMPSON STRONG-TIE COMPANY, OR PRE-APPROVED EQUAL. PROVIDE MAXIMUM SIZE AND QUANTITY OF NAILS OR BOLTS PER MANUFACTURER, EXCEPT AS NOTED OTHERWISE. PROVIDE PRE-DRILLED HOLES TO PREVENT SPLITTING OF MEMBERS WHERE APPLICABLE. 6. CONTRACTOR SHALL USE A SMALL HAND NET IMMEDIATELY AFTER EACH HOLE IS DRILLED TO RETRIEVE AS MANY CREOSOTE DRILL CONTRACTOR SHALL USE A SMALL HAND NET IMMEDIATELY AFTER EACH HOLE IS DRILLED TO RETRIEVE AS MANY CREOSOTE DRILL SHAVINGS AS POSSIBLE FROM THE WATER SURFACE AND BELOW THE WATER SURFACE FOR UPLAND DISPOSAL. DOCUMENT THE TOTAL QUANTITY OF SHAVINGS COLLECTED IN THIS MANNER FOR THIS PROJECT (I.E. VIA PHOTOS, ESTIMATES) AND CONVEY TO DNR. REINFORCED CONCRETE 1. REINFORCING STEEL REINFORCING STEEL A. ALL REINFORCING STEEL SHALL BE DEFORMED STEEL BARS CONFORMING TO ASTM A 615 - GRADE 60, EXCEPT AS NOTED. ALL REINFORCING STEEL SHALL BE DEFORMED STEEL BARS CONFORMING TO ASTM A 615 - GRADE 60, EXCEPT AS NOTED. B. REINFORCING SHALL BE SUPPORTED AS SPECIFIED BY THE PROJECT SPECIFICATIONS AND THE CRSI "MANUAL OF STANDARD REINFORCING SHALL BE SUPPORTED AS SPECIFIED BY THE PROJECT SPECIFICATIONS AND THE CRSI "MANUAL OF STANDARD PRACTICE," (MSP). REINFORCING STEEL SHALL BE DETAILED IN ACCORDANCE WITH "ACI DETAILING MANUAL," ACI SP-66. C. ALL HORIZONTAL REINFORCEMENT AT DISCONTINUITIES AND CORNERS SHALL END WITH STANDARD 90  HOOKS IN ACCORDANCE WITH ALL HORIZONTAL REINFORCEMENT AT DISCONTINUITIES AND CORNERS SHALL END WITH STANDARD 90° HOOKS IN ACCORDANCE WITHACI SP-66, UNLESS SHOWN OTHERWISE. 2. REPAIR CONCRETE SHALL BE BY FIVE STAR PRODUCTS, INC. OR APPROVED EQUAL.  ACCEPTABLE PRODUCTS BY FIVE STAR INCLUDE REPAIR CONCRETE SHALL BE BY FIVE STAR PRODUCTS, INC. OR APPROVED EQUAL.  ACCEPTABLE PRODUCTS BY FIVE STAR INCLUDE STRUCTURAL CONCRETE, STRUCTURAL CONCRETE ES, AND STRUCTURAL CONCRETE ES 60.  CONCRETE SHALL BE EXTENDED WITH AGGREGATE AS REQUIRED BY THE MANUFACTURE WITH 50% WASHED 3/8” PEA GRAVEL BY WEIGHT.  CONCRETE SHALL BE PREPARED, PEA GRAVEL BY WEIGHT.  CONCRETE SHALL BE PREPARED, PLACED, AND CURED IN ACCORDANCE WITH THE MANUFACTURER RECOMMENDATIONS.  3. ALL EXPOSED CORNERS SHALL BE CHAMFERED 3/4 IN. ALL EXPOSED CORNERS SHALL BE CHAMFERED 3/4 IN. 4. CONCRETE SAW CUTTING AND CHIPPING CONCRETE SAW CUTTING AND CHIPPING A. EXISTING REBAR SHALL NOT BE DAMAGED OR CUT DURING CONCRETE DEMOLITION. EXISTING REBAR SHALL NOT BE DAMAGED OR CUT DURING CONCRETE DEMOLITION. B. CONTRACTOR SHALL PROVIDE TEMPORARY STRUCTURES DURING DEMOLITION TO PREVENT ANY MATERIAL FROM ENTERING THE WATER. CONTRACTOR SHALL PROVIDE TEMPORARY STRUCTURES DURING DEMOLITION TO PREVENT ANY MATERIAL FROM ENTERING THE WATER. 7. CONCRETE BONDING AGENT SHALL CONFORM TO ASTM C1059 AND BE APPLIED IN STRICT ADHERENCE WITH MANUFACTURERS CONCRETE BONDING AGENT SHALL CONFORM TO ASTM C1059 AND BE APPLIED IN STRICT ADHERENCE WITH MANUFACTURERS RECOMMENDATIONS. THE BONDING AGENT SHALL BE APPLIED PRIOR TO PLACING FRESH CONCRETE. 8. CONCRETE CURING CONCRETE CURING A. CONCRETE SHALL BE MAINTAINED ABOVE 40° F AND IN A MOIST CONDITION FOR AT LEAST THE FIRST SEVEN DAYS (168 CONCRETE SHALL BE MAINTAINED ABOVE 40° F AND IN A MOIST CONDITION FOR AT LEAST THE FIRST SEVEN DAYS (168 HOURS) AFTER PLACEMENT. B. WHERE PERMITTED, APPLY AN ASTM C 309, TYPE 1, CLASS A OR B CURING COMPOUND TO THE FRESH CONCRETE WHERE PERMITTED, APPLY AN ASTM C 309, TYPE 1, CLASS A OR B CURING COMPOUND TO THE FRESH CONCRETE IMMEDIATELY AFTER FINISHING THE CONCRETE AND AS SOON AS THE VISIBLE BLEED WATER HAS EVAPORATED OR AS DIRECTED BY THE ENGINEER. APPLY ACCORDING TO THE MANUFACTURERS RECOMMENDATIONS. THE RATE OF COVERAGE SHALL BE AT LEAST ONE GALLON PER 100 SQUARE FEET AND BE SUFFICIENT TO EFFECTIVELY OBSCURE THE ORIGINAL COLOR OF THE CONCRETE. a. APPLY THE CURING COMPOUND IN TWO APPLICATIONS TO ENSURE FULL COVERAGE OF THE CONCRETE, WITH THE SECOND APPLY THE CURING COMPOUND IN TWO APPLICATIONS TO ENSURE FULL COVERAGE OF THE CONCRETE, WITH THE SECOND COAT APPLIED IN A DIRECTION PERPENDICULAR TO THAT OF THE FIRST APPLICATION. DO NOT APPLY CURING COMPOUND TO CONSTRUCTION JOINT SURFACES, REINFORCING STEEL, OR EMBEDMENTS IN THE CONCRETE. CURING COMPOUND ON CONSTRUCTION JOINTS, REINFORCING STEEL, OR EMBEDMENTS SHALL BE COMPLETELY REMOVED BEFORE THE FOLLOWING CONCRETE POUR. b. SUPPLY BACKUP SPRAY EQUIPMENT AND SUFFICIENT WORKERS TO PROPERLY APPLY THE CURING COMPOUND. SUPPLY BACKUP SPRAY EQUIPMENT AND SUFFICIENT WORKERS TO PROPERLY APPLY THE CURING COMPOUND. c. WITHIN 12 HOURS FOLLOWING THE APPLICATION OF THE CURING COMPOUND, THE TOP SURFACES SHALL BE COVERED WITH COTTON WITHIN 12 HOURS FOLLOWING THE APPLICATION OF THE CURING COMPOUND, THE TOP SURFACES SHALL BE COVERED WITH COTTON SURFACES SHALL BE COVERED WITH COTTON MATS, AN APPROVED VAPOR PROOF CURING PAPER, OR WHITE POLYETHYLENE SHEETING. IF THE COVERING USED IS COTTON MATS, IT SHALL BE KEPT CONTINUOUSLY WET DAY AND NIGHT FOR THE PERIOD OF TIME SPECIFIED ABOVE, AND IF CURING PAPER OR PLASTIC FILM IS USED, IT SHALL BE LEFT IN PLACE FOR THE SAME LENGTH OF TIME.  d. CURING PAPER AND WHITE POLYETHYLENE SHEETING SHALL BE KEPT TIGHTLY IN PLACE BY TAPING AND WEIGHTING JOINTS, OR CURING PAPER AND WHITE POLYETHYLENE SHEETING SHALL BE KEPT TIGHTLY IN PLACE BY TAPING AND WEIGHTING JOINTS, OR OTHER METHODS FOR THE PRESCRIBED LENGTH OF TIME. MEMBRANE CURING COMPOUNDS WHICH LEAVE A WAXY FILM ON THE CONCRETE SHALL NOT BE USED. AFTER THE CONCRETE HAS CURED FOR THE REQUIRED TIME, THE TOP SURFACES SHALL BE SWEPT CLEAN. e. ALL CONCRETE SHALL BE PROTECTED FROM DAMAGE AND ACCELERATED DRYING. NO FIRE OR EXCESSIVE HEAT SHALL BE ALL CONCRETE SHALL BE PROTECTED FROM DAMAGE AND ACCELERATED DRYING. NO FIRE OR EXCESSIVE HEAT SHALL BE PERMITTED NEAR THE CONCRETE AT ANY TIME. 
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Iltem 4.

PROPERTY & LAND USE INFORMATION

LOCATION: LUTHER BURBANK FPARK
2040 5TH AVENUE

PROPERTY OANER: CITY OF MERCER [SLAND

LEGAL 6L 6 LESS THE S 30 FT DEEDED TO KC
DESCRIFPTION: FOR RD UNDER AUD FILE NO 1092750
APN: 06240540\4

ZONING: R-I15

PARCEL SIZE: 995782 SF (22.66 ACRES)

LAND USE INFORMATION

19.02.010 USES PERMITTED IN SINGLE-FAMILY ZONE R-I5

A6 - PUBLIC PARKS PERMITTED

A. ACCESS TO LOCAL AND/OR ARTERIAL THOROUGHFARES
SHALL BE REASONABLY PROVIDED.

B. OUTDOOR LIGHTING SHALL BE LOCATED TO MINIMIZE GLARE
UPON ABUTTING PROPERTY AND STREETS.

C. MAJOR STRUCTURES, BALLFIELDS AND SPORT COURTS SHALL
BE LOCATED AT LEAST 20 FEET FROM ANY ABUTTING PROPERTY.

D. IF A PERMIT IS REQUIRED FOR A PROPOSED IMPROVEMENT,
A PLOT, LANDSCAPE AND BUILDING PLAN SHOWING COMPLIANCE
WITH THESE CONDITIONS SHALL BE FILED WITH THE CITY
DEVELOPMENT SERVICES GROUP (DSG) FOR ITS APPROVAL.

CURRENT USE IS "STORAGE ACCESSORY TO PARK'

19.07.110 SHORELINE MASTER PROGRAM
Bl - LEGAL NONCONFORMING USES ¢ STRUCTURES MAY CONTINUE
C.l - SITE 15 IN URBAN PARK ENVIRONMENT
GOVERNMENT SERVICES, PUBLIC FACILITIES, PARKS ¢
OPEN SPACE PERMITTED (TABLE A)
E.| - SHORELAND DEVELOPMENT STANDARDS LANDWARD OF OHAM:
SETBACK FOR ALL STRUCTURES ¢ PARKING: 25' FROM OHAM
MAXIMUM IMPERVIOUS SURFACE COVERAGE: 10% BETAEEN O' ¢ 25' FROM OHAM
30% BETWEEN 25' ¢ 50' FROM OHAM
ORDINARY HIGH WATER MARK |5 [86'-6"

DRANING INDEX

Tl
A-0l0
AD-02|

PROJECT INFORMATION
SITE PLAN
SELECTIVE DEMOLITION FIRST FLOOR FLAN

AD-022 SELECTIVE DEMOLITION FIRST FLOOR RCF
AD-022 SELECTIVE DEMOLITION SECOND FLOOR FLAN

AD-03
AD-04|

SELECTIVE DEMOLITION BUILDING SECTION
SELECTIVE DEMOLITION BUILDING ELEVATION

AD-042 SELECTIVE DEMOLITION BUILDING ELEVATION

A-02|
A-022
A-023
A-024
A-O3]
A-0O4|
A-042

P-00I
P-002
FD-Ol
FD-0I2
FP-0l0
F-Oll
P-012

E-OC|
E-OlO
ED-O
ED-0I2
E-O2
E-022
E-03I
E-0322

FIRST FLOOR PLAN
FIRST FLOOR RCP
2ND FLOOR PLAN
2ND FLOOR RCF
BUILDING SECTIONS
BUILDING ELEVATIONS
BUILDING ELEVATIONS

FLUMBING LEGEND, ABBREVIATIONS & GENERAL NOTES
FLUMBING SCHEDULES

FLUMBING FIRST FLOOR DEMO FLAN

FLUMBING SECOND FLOOR DEMO FPLAN

FLUMBING UNDERGROUND FPLAN

PLUMBING FIRST FLOOR FPLAN

FLUMBING THIRD FLOOR FLAN

LEGEND - ELECTRICAL

SITE PLAN - ELECTRICAL

SELECTIVE DEMO FIRST FLOOR PLAN - LIGHTING
SELECTIVE DEMO FIRST FLOOR PLAN - PONER
FIRST FLOOR FLAN - LIGHTING

SECOND FLOOR PLAN - LIGHTING

FIRST FLOOR FPLAN - ELECTRICAL

2ND FLOOR PLAN - ELECTRICAL

LOCATION FPLAN

- PROJECT LOCATION
IN LUTHER BURBANK
FARK

NO SCALE

O b

BUILDING CODE INFORMATION

APPLICABLE CODE: 2015 INTERNATIONAL BUILDING CODE W/
W/ WASHINGTON STATE AMMENDMENTS
2015 INTERNATIONAL EXISTING BUILDING CODE W/
W/ WASHINGTON STATE AMMENDMENTS

CONSTRUCTION TYPE:  CURRENT STRUCTURE IS TYPE [IB, NON-SPRINKLED
CHAPTER 6 NONCOMBUSTIBELE CONSTRUCTION
PRIMARY FRAME: NO RATING REQUIRED
BEARING WNALLS: NO RATING REQUIRED
FLOOR STRUCTURE: NO RATING REQUIRED
ROOF STRUCTURE: NO RATING REQUIRED

OCCUPANCY TYPE: CURRENT OCCUFPANCY IS S-| STORAGE
CHAPTER 3 NEAN OUTDOOR CLASSROOM OCCUPANCY: B
SFPACE USED FOR ASSEMBLY WITH OCCUFPANT LOAD LESS THAN 50
HEIGHTS ¢ AREAS: EXISTING BUILDING HEIGHTS ¢ AREAS:
CHAFTER 5 BOILER BUILDING: (1) STORY, 24' HIGH, 1600 SF

CONCESSIONS BUILDING: (1) STORY, &'-2" HIGH, &35 SF
W/ NEN OUTDOOR CLASSROOM: (2) STORIES, 12'-8" HIGH, 1670 SF
ALLONABLE HEIGHTS & AREAS
TYPE [IB CONSTRUCTION, NON-SPRINKLED, B¢S OCCUPANCY:
(2) STORIES, 55' HIGH, 17500 SF PER STORY
NON-SEFARATED OCCUFPANCIES PERMITTED PER IBC SECTION 5062

OCCUPANT LOADS: CURRENT OCCUPANT LOAD (STORAGE): 1600 SF/300 = (6) OCCUPANTS
TABLE 1004.1.2 (1) EXIT REQUIRED

NO CHANGE TO EXISTING BOILER BUILDING

NEWN OUTDOOR CLASSROOM: 835 SF/20 = (42) OCCUPANTS

(I) EXIT REQUIRED

ACCESSIBILITY: BATHROOMS & CONCESSION TO BE REMODELED FOR ACCESSIBILITY
CHAPTER I, ANSI AlIT.] ACCESSIBLE ROUTE FROM PARKING AREA TO BUILDING SITE TO BE
PROVIDED BY PATH NORTH OF BUILDING SITE

ACCESSIBLE ROUTE TO BE PROVIDED FROM GRADE AT BATHROOMS
TO NEWN OUTDOOR CLASSROOM

OCCUPANCY CHANGE: [EBC REQUIRES THE REMEDY OF UNSAFE CONDITIONS PRIOR TO
CHANGE OF USE OR OCCUPANCY OF HISTORIC BUILDING.
SEISMIC MITIGATION INCLUDING REINFORCING THE TONER, SECURING
MASONRY VENEER, AND SHORING LATERAL FORCES WILL BE PART OF

PROJECT FUNDED AND PERFORMED SEFARATELY FROM THIS PROJECT.

THE SEISMIC MITIGATION WILL BE EXISTING CONDITIONS WHEN THIS
PROJECT 1S BUILT.

(|
E

|

7

B

b

[h:::IE::::IE:::I:::I::::::H:::::E ‘,600 SF [

I h EXISTING T
> S-| OCCUPANCY

300 SF/OCCUPANT |
6 OCCUPANTS

|
3 EXIT
|

| EVEL | Q @
L 2 N
3/32" = |'-0"

- :
EXIT
NEN B OCCUPANCY ] [
&40 SF
20 SF/OCCUPANT B T
42 OCCUPANTS L] |
= [ ]

= Q @
L 3 N
3/32" = |'-0"

PROJECT DESCRIPTION

*NEW SECOND FLOOR OUTDOOR CLASSROOM ON (E) ROOF
*NEW DECK/RAMP ACCESS TO OUTDOOR CLASSROOM

* RENOVATION OF (E) TOILET ROOMS

* RENOVATION OF (E) CONCESSION AREA IN BATHROOM BUILDING
*BUILDING ELECTRICAL SERVICE, PANELS & DISTRIBUTION

PROJECT DIRECTORY

ONNER
CITY OF MERCER ISLAND

PARKS ¢ RECREATION DEPARTMENT
2040 84TH AVENUE SE

MERCER ISLAND WA 48040
CONTACT: PAUL NEST

206.275.1833 (T)

TEAM LEAD

KPFF CONSULTING ENGINEERS
160! FIFTH AVENUE, SUITE 1600
SEATTLE WA 98I0

CONTACT: ANDY BENNET

206 .926.0544 (T)

ARCHITECT
CARDINAL ARCHITECTURE PC
1326 5TH AVENUE, SUITE 440
SEATTLE WA 9810

CONTACT: JIM CARY
206.624.2365 (T)

STRUCTURAL ENGINEER
S5F ENGINEERS

2124 THIRD AVENUE, SUITE 100
SEATTLE WA 9812

CONTACT: GREG COONS
206.443 6212 (T)

MECHANICAL ENGINEER
FSi ENGINEERS

00! ALASKAN WAY, SUITE 200
SEATTLE NA 98104

CONTACT: OLA JARVEGREN
206.622.332! (T)

ELECTRICAL ENGINEER
TFAB ENGINEERS

1200 WESTLAKE AVENUE N, SUITE 504
SEATTLE WA 98104

CONTACT: KEVIN NARTELLE
2062851226 (T)

COST ESTIMATOR

DCN COST MANAGEMENT
815 FIRST AVENUE
SEATTLE NA 98104
CONTACT: TRISH DRENW
206.259.2990 (T)
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D3

REMOVE (E) BATHROOM FIXTURES

SHONN DASHED

TO REMAIN

pe T

REMOVE (E)
DRINKING FOUNTAIN

(E) 4" CONCRETE WALLS

-|
%
7/,
.
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e

!
|
- 102 103
S MEN CONCESSIONS
L 125 SF 0O SF
o

[ [

N/ TYP. (2) LOCATIONS

REMOVE (E) BRICK WALL
REMOVE CONC. STEM WALL TO
. ] 4" BELOW (E) FINISH FLOOR

N\

REMOVE (E) ™o 4
STEM WALL ¢ SLAB k

REMOVE (E)
CASENORK

AS REQ. FOR NEN COLUMN,
TYP. (2) LOCATIONS

L]

[ l

CLEAN CONCRETE & MASONRY
W/ HOT NATER @ 50 P9l

©
Q

REMOVE (3) EXISTING DOORS
¢ FRAMES SHONN DASHED

104
(E) BOILER BUILDING

400 SF

®

(E) WALL TO BE REMOVED
SCOPE INCLUDED IN
CIVIL DRANINGS
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SO0OW I
1Ny =
i ARCHITECTURE PC
: 1326 5TH AVENUE #440
SEATTLE WA 98101
REMOVE (E) BRACKET — me== i
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#2119
23 JULY 2021
SELECTIVE DEMO FIRST FLOOR RGP @ @N
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FIRST FLOOR RCP
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L REMOVE (E) VENTS
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W/ HOT NATER @ 50 P9l

D3l

®

SELECTIVE DEMO SECOND FLOOR PLAN @ @N
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REVISIONS

LUTHER BURBANK PARK
-~ | BOILER BUILDING
MERCER ISLAND, WA 98040

RENOVATIONS

2040 84TH AVENUE SE
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ARCHITECTURE PC
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SELECTIVE DEMO NORTH ELEVATION 4

— (E) ELEC. BOX
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SELECTIVE DEMO WEST ELEVATION 5

/4" = I-0"

REVISIONS

LUTHER BURBANK PARK
-~ | BOILER BUILDING
MERCER ISLAND, WA 98040

RENOVATIONS

2040 84TH AVENUE SE
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&" RETAINING NALL ¢ FOOTING

o *PATCH @ EXISTING PLUMBING
4-0 PENETRATIONS
* CORE AS REQUIRED FOR NEW
PLUMBING FIXTURE INSTALLATION

6\\

6'-0" MAX

¥*PRIME ¢ PAINT ALL (E) CONCRETE WALLS

(1)
A3

6" STRUCTURAL SLAB W/ #4 540" ~21/2"
BARS @ 12" O.C EA WAY W
T 4 TOP BARS @ 12" 0.C o= 211" 4-4' 411"
/ — I
- /2" EXPANSION JOINT
/\77/@ T a 0" COLUMN, TYP.
- / Q \// T\ﬁ\*\*jf T ——— | T T T T | T T T { | T T T { | I
I S O I S A | QJ ~— 4x4'xI' FOOTING, TYP.
Tt / $\7/ | -9 p @ Y
~— /
T S R R e S } /2" EXPANSION JOINT
(3) @4 BARS TOP ALIGN A= ‘ ‘ ‘ ‘
W‘TH COLUMN T‘ ‘F*tEj‘ L] | | | |
a | A | °
.\ | |
(|- ] /
| L | NEA SINK /
i | 3 NEW ELECTRICAL PANEL /
Ry - S 103 /
& 02 CONCESSIONS o i
- 60 SF i |
| | —
PATCH CONC. SLAB @ 3 i
WALL DEMO LOCATION |
POLISH ENTIRE FLOOR, |
TYP. EACH BATHROOM 1 03
NEA 8XI0 CONC COL w/ N e L N S N S e )
(4) #5 VERT @ #3 TIES @ 6" OC - A 4 |
TYP. (2) LOCATIONS | | N
i i N
R R | |
§ o 5 | OUTSIDE ELEVATION
d NEW &x10 L NEW 6" CONC. WALL W/ @ THRESHOLD: 2/'-0" 104
CONC. COLUMN, TYP.  CONCRETE COUNTER ABOVE (E) BOILER BUILDING
TO. CONTER @ 34" AFF INSIDE ELEVATION 400 5F
L @ THRESHOLD: 20'-6"
1 [ ] [ ] L c 11 ] |
EXISTING 4" CONCRETE WALLS — -

DOOR SCHEDULE

—— |0" DIAMETER COLUMN
W/ #6 VERTICAL BARS ¢

TIES e 6" 0C

= TYPE DOOR SIZE (N x H) |HARDWARE TYPE
le] TYPE A 3-0" x 1-0' CLASSROOM

02 TYPE A 3-0" x 7-0" CLASSROOM

03 TYPE A 3-0" x 7-0" OFFICE

4\70\\ >< 4\:0\\ >< ‘\ZOH
FOOTING N/ #4 BARS
EA WAY TOF ¢ BOTTOM

I'-6" MIN

GENERAL DOOR NOTES:

*ALL DOORS TO BE PAINTED STEEL EXTERIOR DOORS
*NEWN PAINTED HOLLOW METAL FRAMES AT ALL NEWN DOOR LOCATIONS
*NEWN DOOR HARDWARE TO BE ACCESSIBLE LEVER TYPE

RAMP SECTION (7

5/4\\ = ‘\?OH

TOILET ROOM ACCESSORIES

* STAINLESS STEEL TOILET PARTITIONS

¥ SEAT COVER DISPENSERS - (1) AT EACH NC

* TOILET PAPER DISPENSERS - (1) AT EACH AC

* GRAB BARS - (3) AT EACH ACCESSIBLE NC

¥ TRASH CAN - (I) PER BATHROOM

* STAINLESS STEEL SECURITY MIRROR - (1) PER BATHROOM
* MANUAL PAPER TOWEL DISPENSER BY VENDOR

* SOAP DISPENSER BY VENDOR
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LIGHTING SCHEDULE
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(1)
A3

4 TYPE PRODUCT FINISH SHADE L AMP NOTES
A TROY RLM HEAVY DUTY ALUMINUM SHADE TROY RHI6GLEDI221BB-C-FGAC
B WE-EF SURFACE MOUNTED LUMINAIRES WE-EF RLS4I0 131-9604 LED-3/6/700 MA-2T00K
C A-LIGHT 2' LONG LED WALL MOUNTED FIXTURE A-LIGHT 03, |" DROP LENSE
D WALL PACK LED LIGHT FIXTURE LITHONIA TAX
E 4' SURFACE-MOUNTED LED FIXTURE LITHONIA BLAP
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GENERAL LEGEND

231

NORTH ARROW

DETAIL/DRAWING REFERENCE

SECTION REFERENCE

[T CONSTRUCTION NOTE
/\ @ REVISION SYMBOL
& POINT OF CONNECTION

BOLD LINE WEIGHT INDICATES NEW WORK

LIGHT LINE WEIGHT INDICATES EXISTING WORK

LSS S S A A A~ SLASHED LINE INDICATES EXISTING WORK TO

BE DEMOLISHED

PLUMBING LEGEND

' - ? DOMESTIC COLD WATER (CW)

—_— DOMESTIC HOT WATER (HW)

_ = — — DOMESTIC HOT WATER CIRCULATING (HWC)

SOIL, WASTE (S,W)

_—_—————— - VENT (V)
XX . PIPING IDENTIFIER, SEE ABBREVIATIONS
o FLBOW DOWN
o FLBOW UP
I : TEE
S TEE DN
—O—t a—T—f TEE UP
>t ISOLATION OR SHUT—OFF VALVE (NO), TYPE AS SPECIFIED
>e ISOLATION OR SHUT—OFF VALVE (NC), TYPE AS SPECIFIED
1§t : BALL VALVE (NO)
T3 : BALL VALVE (NC)
P2 : BUTTERFLY VALVE (NO)
1 : BUTTERFLY VALVE (NC)
pog : GLOBE VALVE (NO)
pag : GLOBE VALVE (NC)
Lot : THROTTLING VALVE, TYP AS SPECIFIED
2 . METERING BALANCING VALVE
N : CHECK VALVE
=2 : CONTROL VALVE
91 : PLUG VALVE
A PRESSURE REGULATING VALVE
X PRESSURE REDUCING VALVE
ffﬁ PRESSURE RELIEF VALVE
NG BACKFLOW PREVENTER
— CAP
e — BLIND FLANGE
U EXPANSION JOINT
> REDUCER
? PRESSURE GAUGE
- STRAINER
i | UNION
T . PRESSURE /TEMPERATURE TAP

TEMPERATURE GAUGE

AW ACID WASTE

A AIR, COMPRESSED AIR
BOP BOTTOM OF PIPE

C CONDENSATE

CA COMPRESSED AR

Cl CAST IRON

CF CHEMICAL FEED

CIRC CIRCULATING

CW CITY WATER; DOMESTIC COLD WATER
CO CLEAN OUT

CA COMPRESSED AR

DI DEIONIZED WATER

DW DISTILLED WATER

DOM DOMESTIC

DR DOOR; DRAIN

DF DRINKING FOUNTAIN

ES EMERGENCY SHOWER

FCO FLOOR CLEAN OUT

FD FLOOR DRAIN

FPHB FREEZE PROOF HOSE BIBB
GPH GALLONS PER HOUR

HB HOSE BIBB

HW DOMESTIC HOT WATER

HWC DOMESTIC HOT WATER CIRCULATING
IPC INTERNATIONAL PLUMBING CODE
IW INDIRECT WASTE

JAN JANITOR

L LAVATORY

MV MEDICAL VACUUM

N NITROGEN

NG NATURAL GAS

NO NITROUS OXIDE; NUMBER
NPW NON—POTABLE WATER

0 OXYGEN

PC PUMPED CONDENSATE
PLBG PLUMBING

PNEU PNEUMATIC

PRV PRESSURE REDUCING VALVE
RWL RAIN WATER LEADER
RECIRC RECIRCULATING

RD ROOF DRAIN

S SOIL

SS SANITARY SEWER; SERVICE SINK; STAINLESS STEEL
SD STORM DRAIN

UPC UNIFORM PLUMBING CODE
Vv VENT

VA VALVE

VAC VACUUM

VB VACUUM BREAKER

VIR VENT THRU ROOF

W WASTE; WATER; WIDE(DIM)
wC WATER CLOSET

WFS WATER FLOW SWITCH

Y WYE

PLUMBING GENERAL NOTES

1. PROVIDE COMPLETE SUPPORTS, SEISMIC AND RESTRAINTS FOR ALL PIPES AND EQUIPMENT
PER SPECIFICATIONS, AS REQUIRED, AND AS SHOWN ON THE DRAWINGS.

2. PROVIDE ALL REQUIRED MISCELLANEOUS STRUCTURAL STEEL, SUPPORTS, ATTACHMENTS, AND
ANCHORAGES.

3. PROVIDE ANCHOR BOLTS OF SIZE, TYPE, AND LENGTH AS REQUIRED TO SATISFY THE

EQUIPMENT MANUFACTURER’S RECOMMENDATIONS, THE SPECIFICATIONS, AND AS INDICATED ON
DRAWINGS.

4. PROVIDE ADDITIONAL MISCELLANEQOUS STRUCTURAL MEMBERS BETWEEN STRUCTURAL ELEMENTS
AS REQUIRED TO RESIST FORCES AND MEET DEFLECTION REQUIREMENTS. ALL MISCELLANEOUS
STRUCTURAL MEMBERS AND ANCHORAGES SHALL BE DESIGNED BY A PROFESSIONAL
ENGINEER LICENSED IN THE STATE OF WASHINGTON. NO WELDING, BOLTING, OR OTHER
MEANS OF ATTACHMENT FOR SUPPORT OR RESTRAINT SHALL BE MADE ON PORTIONS OF
STRUCTURAL MEMBERS AT OR NEAR CONNECTIONS BETWEEN STRUCTURAL MEMBERS OR ON
ELEMENTS DESIGNATED IN THE SEISMIC LOAD RESISTING SYSTEM UNLESS APPROVED BY THE
CONTRACTING OFFICER.

5. PROVIDE MISCELLANEOUS STRUCTURAL STEEL SHOP DRAWINGS AND CALCULATIONS FOR
REVIEW BY THE CONTRACTING OFFICER. ALL REQUIRED MISCELLANEOUS STRUCTURAL
MEMBERS, BOLTS, AND WELDS SHALL BE DESIGNED AND MEET REQUIREMENTS OF THE
SPECIFICATIONS.
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PLUMBING FIXTURE SCHEDULE

BRANCH PIPE SIZE - INCHES DIA. BASIS OF DESIGN
MARK FIXTURE DESCRIPTION COLD HOT WATER | WASTE VENT ADDITIONAL COMPONENTS MANUFACTURER MODEL REMARKS
WATER
LAV-1 WALL-HUNG DUAL-BASIN 1/2" 1/2" 11/2" 11/4" |INTEGRATED FAUCET: MOUNT WITH JAY R. SMITH CONCEALED SUPPORT | ACORN MERIDIAN 3712 ADA COMPLIANT STAINLESS STEEL
LAVATORY
WC-1 WALL-HUNG WATER CLOSET 1" - 4" 2" SLOAN ROYAL FLUSH VALVE: VACUUM BREAKER TRAP PRIMER: ACORN MERIDIAN 2141 ADA COMPLIANT STAINLESS STEEL
(FLUSH VALVE) BEMIS ELONGATED OPEN-FRONT SEAT
UR-1 WALL-HUNG URINAL 3/4" - 2" 11/2" | SLOAN ROYAL FLUSH VALVE: VACUUM BREAKER TRAP PRIMER: ACORN 2158 ADA COMPLIANT STAINLESS STEEL
MOUNT WITH JAY R. SMITH CONCEALED SUPPORT
DF-1 DRINKING FOUNTAIN & BOTTLE 1/2" - 11/4" 11/4" |-FRA2: FREEZE RESISTANT VALVE MURDOCK GYE14-R-FRA2-316 ADA COMPLIANT STAINLESS STEEL DRINKING FOUNTAIN WITH BOTTLE
FILLER FILLER
FD-1 FLOOR DRAIN - - 2" 11/2"  |ROUND NICKEL-BRONZE STRAINER, NO-HUB OUTLET AND TRAP PRIMER CONNECTION | JAY R. SMITH 2005Y
KS-1 SINGLE COMPARTMENT KITCHEN 1/2" 1/2" 2" 11/2"  |FAUCET: ELKAY #LK940ATO08L2S ELKAY #14-1C16X20-0X
SINK DRAIN: ELKAY #LK-99 (WITH REMOVABLE STRAINER BASKET)
HB-1 FREEZE-PROOF HOSE BIB 3/4" - - - JAY R. SMITH #5609QT 1/4 TURN NON FREEZE WALL HYDRANT WITH INTEGRAL VACUUM
BREAKER
CALLOUT PUMP FLUID MOTOR ELECTRICAL BASIS OF DESIGN
IMPELLER TOTALHEAD | TYPE TEMP
TYPE MARK LOCATION SERVICE TYPE DIAMETER (IN) RPM FLOW (GPM) (FT) [1] (DEGF) | speeD BHP Vv HZ Q0 MANUFACTURER MODEL NOTES
= 1 VAULT VAULT SUMP DgSI\LAE,X 1160 60 15 WATER 1750 460 60 3 WEIL 2554 [1]12]
SCHEDULE NOTES:
[1] STAINLESS STEEL CONSTRUCTION
[2] PROVIDE WITH REMOVAL SYSTEM, FLOATS, ALARM, AND CONTROL PANEL
CALLOUT CAPACITY ELECTRICAL BASIS OF DESIGN
TYPE MARK SERVICE LOCATION TYPE (GPM) TEMP RISE (F) [ INPUTKW | AMPS V HZ 1] MANUFACTURER MODEL REMARKS
IWH 1 CONCESSIONS HW CONCESSIONS POINT OF USE 1 51 75 32 240 60 3 EEMAX SPEX75T S
IWH 2 MENS RESTROOM HW PIPE CHASE POINT OF USE 1 51 75 32 240 60 3 EEMAX SPEX75T ML
IWH 3 WOMENS RESTROOM HW PIPE CHASE POINT OF USE 1 51 75 32 240 60 3 EEMAX SPEX75T ML
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PLUMBING FIRST FLOOR DEMO PLAN

SCALE: 1/4"=1"-0"

DEMOLITION NOTES

REMOVE SUMP PUMP AND ALL ASSOCIATED
PIPING, FLOATS, VALVES, AND PIPING
APPURTENANCES.

D REMOVE ALL PLUMBING FIXTURES, ABOVE AND
BELOW GROUND PIPING, VALVES, AND PIPING
APPURTENANCES.

D REMOVE DRINKING FOUNTAIN AND HOSE BIB.

D REMOVE FLOOR SINK AND HOSE BIB. REMOVE

CW PIPING FOR HOSE BIB. CAP EXISTING 2"
CW PIPING ABOVE FLOOR FOR INSTALL PHASE.

b FIELD LOCATE EXISTING WASTE PIPING RUNNING
FROM BATHROOMS/CONCESSIONS ROOM TO
VAULT (SUMP). VERIFY PIPING IS AT LEAST 4",
IF LESS THAN 4", REMOVE WASTE PIPING.

b REMOVE CW PIPING RUNNING FROM PIPE
CHASE.

A

’//////-;///////-/// 0000

| | T === O
4 3 2 10 4 8 12

SCALE: 1/4" = 1'=0" FEET
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PLUMBING SECOND FLOOR DEMO PLAN

SCALE: 1/4"=1"-0"

0 290
%/,

DEMOLITION NOTES

D REMOVE VENT, SEAL PENETRATION.

Y

I I
o Y 77722227, I ////////// 72222
| D7) W7 = i

43210 4 8
SCALE: 1/4” = 1'=0”

12
FEET
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[1 1/2" W UP

2 W P 11/2" V UP

2" W UP

E/ 2" W UP
\

2" CW UP

/4” W

PLUMBING FIRST FLOOR PLAN

SCALE: 1/4"=1"-0"

CONSTRUCTION NOTES

E FIELD LOCATE EXISTING WASTE PIPING RUNNING
FROM BATHROOMS/CONCESSIONS ROOM TO
VAULT (SUMP). VERIFY PIPING IS AT LEAST 4",

IF LESS THAN 4", PROVIDE 4" WASTE PIPING.
CONNECT NEW WASTE PIPING TO THIS EXISTING

(OR NEW) PIPING.

4 3 210 4 8 12
SCALE: 1/4" = 1"-0" FEET
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PLUMBING FIRST FLOOR PLAN
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SCALE: 1/4"=1"-0"

CONSTRUCTION NOTES

> PROVIDE PUMP P-1, PIPING, VALVES, FLOATS,
CONTROL PANEL, AND PIPING APPURTENANCES.

> PROVIDE IWH—1 UNDERNEATH KS-1.

> PROVIDE IWH-2 AND IWH-3 IN PIPE CHASE
BEHIND LAV-1.

> PROVIDE INSULATION AND HEAT TRACING FOR
ALL CW AND HW PIPING IN ALL ROOMS.

> TIE 2 1/2" VENT INTO EXISTING VIR. IF VIR IS
LESS THAN 3", PROVIDE 3" VIR.

4;7/, /
4 3 210 4 8 12
SCALE: 1/4" = 1"-0" FEET
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PLUMBING SECOND FLOOR PLAN
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SCALE: 1/4"=1"-0"

CONSTRUCTION NOTES

D ENSURE EXISTING VENT IS AT LEAST 3" IF
LESS THAN 3", PROVIDE 3" VENT.

i
-/// ////// 77 ////

o
4 3 2 10 4 8 12
SCALE: 1/4” = 1'-0" FEET
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MAIN DISTRIBUTION PANEL
208Y/120V-3PH-4W

UTILITY METER\ 400 AMP
@ CT CABINET
‘.
400/3
SECONDARY 3
SERVICE

ONE LINE DIAGRAM
NTS

ELECTRICAL NARRATIVE:

ESTABLISH NEW POWER TO BUILDING. ALL WORK FOR SERVICE IN COMPLIANCE WITH APPLICABLE PUGET SOUND ENERGY
(PSE) STANDARDS AND REQUIREMENTS. PROVIDE NEW MAIN DISTRIBUTION PANEL. PANEL AND SERVICE ARE SIZED TO
ACCOMMODATE LOADS ASSOCIATED WITH THIS PROJECT, IRRIGATION PUMP, EXISTING BUILDING LOADS, AND ANTICIPATED
FUTURE LOADS INCLUDING AN ADDED CLASSROOM AND ELEVATOR.

PROVIDE LIGHTING AND LIGHTING CONTROLS FOR TOILET ROOMS AND CONCESSION ROOMS. PROVIDE EXTERIOR LIGHTING
FOR OUTDOOR CLASSROOMS, RAMP AND OTHER PATHWAYS. LIGHTING CONTROLS IN COMPLIANCE WITH WASHINGTON
STATE ENERGY CODE REQUIREMENTS.

PROVIDE BRANCH CIRCUITRY AS REQUIRED FOR RECEPTACLES, APPLIANCES, EQUIPMENT AND HVAC UNITS.

PROVIDE DATA OUTLET IN CONCESSIONS ROOM TO SUPPORT POINT OF SALE NETWORK CONNECTION.

)

(]
d

PER OB <

XXXX

VED,

LEGEND

CONDUIT CONCEALED IN CEILING OR WALLS
CONDUIT CONCEALED UNDERGROUND OR UNDER FLOOR

HOME RUN TO DESTINATION INDICATED. 3/4" MINIMUM UNLESS NOTED OTHERWISE.

SURFACE OR PENDANT MOUNTED LIGHT FIXTURE
WALL MOUNTED FIXTURE

COMBINATION EXIT SIGN AND EMERGENCY LIGHT TYPE X2

WALL SWITCH

WALL SWITCH WITH INTEGRAL OCCUPANCY SENSOR
OCCUPANCY SENSOR

DUPLEX RECEPTACLE

DUPLEX RECEPTACLE ABOVE COUNTER

DOUBLE DUPLEX RECEPTACLE

DUPLEX RECEPTACLE GFI TYPE

WEATHERPROOF DUPLEX RECEPTACLE (GFI TYPE)
DRYER OUTLET

EQUIPMENT CONNECTION

MOTOR CONNECTION

DISCONNECT SWITCH

FUSED DISCONNECT SWITCH

JUNCTION BOX

EXIST DEVICE/FIXTURE AS INDICATED

EXIST DEVICE/FIXTURE AS INDICATED TO BE REMOVED
CIRCUIT BREAKER

SWITCH

FUSED SWITCH

FUSE

TRANSFORMER

GROUNDING PER CODES

2-PORT DATA OUTLET

208V PANEL

FURNISHED BY OWNER INSTALLED BY CONTRACTOR
FURNISHED BY OWNER INSTALLED BY OWNER
GROUND FAULT CIRCUIT INTERRUPTER
WEATHERPROOF

DETAIL INDICATOR WITH SHEET WHERE DRAWN INDICATED

AVAILABLE FAULT CURRENT AS INDICATED

FLAG NOTE

REVISIONS
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2021.10.25 LBP Waterfront 30% Design Cost Estimate DRAFT

Item 4.

Estimated Design Construction Escalation Total
Project Element Contract Cost | Contingency | Mobilization | Contingency | Ml Sales Tax] to 2024 | Probable Cost
20.00% 10.00% 10.00% 10.10% 8.36%
Large (>26') Powerboat Moorage S 304,235 | $ 60,847 | S 30,424 | S 30,424 | S 30,728 1S 38,177 S 494,833
Small (<26') Powerboat Moorage S 1,071,020 | S 214,204 S 107,102 |S 107,102 (S 108,173 |S 134,395|$ 1,741,996
Non-Powered Watercraft Moorage S 210,740 | $ 42,148 | S 21,074 | S 21,074 | S 21,285]|S 26,4441 S 342,765
Waterfront Access Improvements S 37,464 | S 7,493 | S 3,746 | S 3,746 | S 3,784 | S 470118S 60,935
Stormwater Management Improvements S 317,929 1 $ 63,586 | S 31,793 | S 31,793 |S 32,111 ]S 39,895]S 517,106
Non-Eligible Project Elements S 682,713 | $ 53,289 | $ 26,645 | $ 26645 S 26911|S 33,435]$S 849,638
Plaza & Landscape Improvements S 113,287| s 22,657 | S 11,329 | S 11,329 | S 11,442 S 14216]S 184,259
On-grade ramp to Outdoor Classroom S 83,1241 S 16,625 | S 83121 S 8312 | S 8396|S 10431]1S 135200
Building Improvements S 416,267 S 416,267 | All costs included in base cost
Outdoor Classroom S 116,136 S 116,136 | All costs included in base cost
Access Ramp S 76,993 S 76,993 | All costs included in base cost
Other Improvements S 223,137 S 223,137 | All costs included in base cost
Irrigation Intake S 29,7451 S 5949 | S 2975| S 29751 S 3,004 1S 3,733 | S 48,380
North Beach Expansion S 152241 S 3,045 | S 1,522 | S 1,522 |5 1,538 S 1,910] S 24,762
Site Furnishings S 14,755 | S 2,951 1|5 1,476 | S 1,476 | S 1,490 S 1,852 | s 23,999
Plantings S 10,311 ] S 2,062 |5 1,031 ]S 1,031 ]S 1,041 | S 1,294 15 16,771
Integrated Art @ 1% S 26,241 | s 5248 S 2,624 | S 2,624 1S 2,650 S 3,293 S 42,681
Total Project Construction Cost S 2,650,342 S 4,049,953

Total for Outdoor Classroom

S 328,330
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Item 5.

Parks & Recreation Commission

2022 Planning Schedule
1st Thursday of Month- Regular Meetings

Updated: Dec. 30, 2021
Meeting Date Meeting Type Agenda Item

Policy: Special Events Policy Considerations

6-Jan Regular PROS: Confirm Recommendation/Handoff memo
Luther Burbank Docks 30% Design- First Reading

Joint w/ City
Council

Parks, Recration, and Open Space PLan: Handoff to Council

Luther Burbank Docks 30% Design- 2nd Reading

3-Feb Regular Policy: Special Events Policy Considerations (cont.)

. . Mercer Island Library- Annual Update
Joint Meeting w/ -
3-Mar 2021 Year-End Review

Arts Council - -
6-year CIP Budget Recommendation to Council
Policy: Athletic Field Allocation & Use
7-Apr Regular
Chair/Vice Chair Elections
5-May Regular Policy: Athletic Field Use & Allocation (cont.)

2022 Mid- i
Joint meeting 0 id-year service update

2-) : .
un w/OSCT 2023/2024 Parks & Recreation Proposed Services

Bylaws Review

7-Jul Regular

No Meetings Summer Break

2023/2024 Parks & Recreation Proposed Services (cont.)
1-Sep Regular
6-Oct Regular
2023 Planning Schedule
3-Nov Regular
Check-in update: Facility Allocation and Use Policy
1-Dec Regular
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