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MEDINA CITY COUNCIL
Monday, May 11, 2026
2:00 PM — SPECIAL MEETING

AGENDA

VISION STATEMENT

Medina is a family-friendly, diverse and inclusive community on the shores
of Lake Washington. With parks and open spaces, Medina is a quiet and
safe small city, with active and highly-engaged residents. Medina honors its
heritage while preserving its natural environment and resources for current
and future generations.

MISSION STATEMENT

Ensure efficient delivery of quality public services, act as responsible
stewards of Medina's financial and natural resources, celebrate diversity,
leverage local talent, and promote the safety, health, and quality of life of
those who live, work, and play in Medina.




MEDINA, WASHINGTON

MEDINA CITY COUNCIL
SPECIAL MEETING

In-Person
Medina City Hall — Council Chambers
501 Evergreen Point Road, Medina, WA 98039
Monday, May 11, 2026 — 2:00 PM

AGENDA

MAYOR | Jessica Rossman

DEPUTY MAYOR | Randy Reeves

COUNCIL MEMBERS | Laura Bustamante, Harini Gokul, Michael Luis, Heija Nunn
CITY MANAGER | Jeff Swanson

CITY ATTORNEY | Jennifer S. Robertson

ACTING CITY CLERK | Dawn Nations

1. SPECIAL MEETING - CALL TO ORDER/ROLL CALL

Council Members Bustamante, Gokul, Luis, Nunn, Reeves, Rossman

2. SPECIAL MEETING TOPIC(S)

2.1 Council Vacancy Interviews
Recommendation: Conduct City Council Vacancy Candidate Interviews

3. EXECUTIVE SESSION

RCW 42.30.110(1)(h)

To evaluate the qualifications of a candidate for appointment to elective office. However,
any interview of such candidate and final action appointing a candidate to elective office
shall be in a meeting open to the public.

4. ADJOURNMENT

CERTIFICATION OF POSTING AGENDA

The agenda for the Monday, May 11, 2026, Special Meeting - Council Interviews of the Medina
City Council was posted and available for review on Friday, May 8, 2026, at City Hall of the City
of Medina, 501 Evergreen Point Road, Medina, WA 98039. The agenda is also available on the
city website at www.medina-wa.gov.
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(M MEDINA, WASHINGTON
AGENDA BILL

Monday, May 11th, 2026

Subject/Topic: City Council Vacancy Process Proposed Council Action/Motion:
Olnformation Only

Dept. Origin: City Council CJReceive and File
[IDiscuss

Category: City Council Special Meeting CIProvide Direction

Prepared by: Jeff Swanson, City Manager LIPublic Hearing

[1Adopt/Approve
Attachments: City Council Vacancy Appointment XOther: Conduct Interviews of
Candidate Statements of Interest Vacancy Appointment Candidates

Proposed Council Action

Conduct Interviews of City Council Vacancy Appointment Candidates

Summary

Councilmember Joseph Brazen resigned his City Council position effective February 26, 2026.
The City then issued a call for applicants and initiated a 30-day application period inviting
interested candidates to submit letters of interest.

The City received letters of interest from Dan Becker, Emmett Doerr, David Doud, and Jeffrey
Price (attached).

Council is conducting a Special Meeting to conduct candidate interviews on Monday, May 111",
2026 beginning at 2:00 PM. At the conclusion of the interviews Council will meet in Executive
Session under RCW 42.30.110(1)(h) “To evaluate the qualifications of a candidate for
appointment to elective office. However, any interview of such candidate and final action
appointing a candidate to elective office shall be in a meeting open to the public.”

At the City Council Regular Meeting following this Special Meeting, the Council is anticipated to
take action with respect to the City Council vacancy.

Council Priorities

This proposal furthers Council Priority 3.

1. Financial Stability and Accountability
2. Quality Infrastructure
3. Efficient and Effective Government




4. Public Safety and Health
5. Neighborhood Character and Community Building

Budget/Fiscal Impact: No change/impact to current levels of appropriations.

Recommendation: Conduct City Council Vacancy Candidate Interviews

Kr R S

Proposed Council Motion: None.

City Manager Approval:

AGENDA ITEM 2.1
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Dan Becker

April 9, 2026
Dear Mayor Rossman and City Manager Jeff Swanson

I’m writing to express my interest in the open Medina City Council seat. | understand the
role of the Council in working with the City Manager to keep the City vibrant and viable to
meet the needs of Medina residents.

| had the honor of sitting on the Medina City Council for 8 years in the late 90’s/early 2000. |
found it interesting and challenging dealing with a number of controversial issues including
the impact of large home construction on neighbors, zoning regulations, keeping a
professional and dynamic police department, working with the other communities
adjacent to Medina, modification to the tree ordinances, expansion of SR-520 as well as
dealing with the on-going budget challenges. With that in mind, | will be able to get up to
speed in short order with the Council.

While on the Council | attended many AWC meetings and workshops. In addition to
information gleaned from those events | was able to meet with others in the area to learn
how to best serve the citizens of Medina.

One issue | understand the City has major concerns about is our aging infrastructure. My
wife and | experienced first-hand infrastructure problems when in the Fall of 2023 a
Bellevue water main broke in front of our house and flooded our yards and basement
causing substantial damage. That line was over 60 years old and rated as high risk. While
Bellevue provided a temporary fix, the City of Bellevue has yet to replace the line on NE 28"
Street. From a report we received from the City of Bellevue, there are other lines in Medina
that are also in need of repair. With my background in design and construction of
infrastructure projects throughout western US, | can assist the Council in better
understanding those issues in support of our mayor and public works department.

My wife and | have lived in Medina for over 40 years and have seen many changes in those
years. We raised our kids and they continue to have fond memories of the City and all that it
has to offer.

Prior to retiring a year ago, my career focused on development of public works projects. For
over 45 years | worked on the design and construction of public projects throughout the
West Coast from Alaska, Washington, Oregon, California, Nevada to Arizona. Those
projects included public facilities including the Redmond Senior and Community Center,
Husky Stadium, Light Rail through Bellevue, various bridge and road projects, water and
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wastewater facilities as well as schools and power projects. | attached a summary of my
work experience for your review.

In addition to working on those projects, | recently completed 4 years as a Director and
Assistant Treasurer for the American Society of Civil Engineers based in Reston, Virgina. |
am still active on a number of national committees and continue to put on seminars and
workshops for ASCE.

Thank you for your consideration,

Sincerely,
yy-vy/y
f.\—"—;i" ) //), —

Dan Becker
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Dear Council:

My name is Emmett Doerr and I am a Medina resident applying for the position on Medina's
City Council.

I am 46 years old, a father/husband, cyclist, and a technologist at heart. I am neither a lawyer
nor a real estate developer. I believe local government should comprise people from a variety
of vocations and backgrounds. I have built computer systems at some of the largest tech
companies in the world (Microsoft and Meta) and grew and led organizations at multiple
Seattle-area startups (Redfin and PayScale). I have two boys at Medina Elementary and a
daughter at Chinook Middle School. I would be proud to serve this city and its people, and
advocate for maintaining Medina as a wonderful place to live.

My qualifications:

I bring a hands-on understanding of technology, big data, Al and social media. As a council
member, | could maintain, improve, and transform our technology infrastructure affordably
and in a privacy-centric manner.

I have been a local landlord for over 10 years, renting two homes in the Seattle area, and I also
own an Airbnb in Chelan. As a homeowner, former renter, and landlord, I see and understand
all participants in this complex industry. Ultimately, I am an advocate for helping people find,
build, and maintain affordable housing. I would bring a passionate and nuanced
understanding to how we implement Washington State Laws like House Bill 1337 in our
community.

As a cyclist, I have advocated for cyclists in the community and actively encouraged residents
to ride more for work, errands, school, and play. I have participated in all the major Seattle
area rides - from STP to RSVP—and have been both a daily bike commuter and a light rail
commuter. I regularly ride my kids to school on my German-built box bike, where they can
ride in the front and get a first hand view of the city as we make our way through the park to
Medina Elementary. I envision Medina could be the most cyclist-friendly community in
Washington. As a driver, I have advocated for slower speed limits and better intersections.

As a runner, | regularly circumnavigate our town on 4-5 mile runs. I envision safer streets for
pedestrians, dogs, cyclists, and drivers.

I am a social member of Overlake Golf and Country Club and am their close neighbor. 1 do
not golf and would love to see Overlake make a positive, more active contribution toward
community building.

My resume is attached. I look forward to your consideration.

Sincerely,
Emmett Doerr




Emmett Doerr

() LTK

Engineering Manager at LTK (formerly RewardStyle)
Revenue and Retailer Integrations Team

LTK empowers the world’s premium lifestyle creators to achieve maximum economic

success.

» Scope included leading Product Catalog team, scaling the team to support over 2000
retailer product catalogs, allowing the delivery of price-drop, out-of-stock, back in stock
notifications.

+ Built a vector-database backed semantic search on Weaviate and Cohere,
delivering a semantic product search engine for nearly 1 billion products
across 2000 retailers, powering search for hundreds of thousands of creators,
improving performance and shorting the time to post for LTK creators.

 Built an exact product matching system and product, backed by vector
search, for identifying the same or similar product and variants all retailers in
catalog.

* Built a strategic roadmap to scale Product Catalog to daily updates of over 8000
retailers.

O\ Meta

Software Engineering Manager at Meta (formerly Facebook)
Monetization Organization: Advertiser Guidance & Video Creation Teams

Helping Meta advertisers get the most value from their campaign setups through consistent,
actionable, personalized recommendations and tooling.

$3.5 Billion 20 3

Advertiser Guidance Platform team:

» Charged with building a recommendation platform for Meta Advertisers.

» Scope included scaling machine learning models to support development of new
recommendations, matching and ranking recommendations, and the delivery of
recommendations via product surfaces and marketing channels.

 The platform contributed to delivering over $3.5B in incremental revenue.

» Built a strategic roadmap to bring sales product teams into the Guidance organization,
powering the delivery of Advertiser Recommendations into the CRM.

» Grew the team through hiring and a merger and integration of two other teams coming
to join the organization from the sales product department, originally charged with
optimizing the Meta-built CRM.

» Supported up to 20 engineers across multiple sub-teams, responsible for growing each
sub-team, maintaining team health, defining growth plans for each engineer, setting team
charters, near term roadmaps, and 1-3 year strategic plans.

Video Creation team:

+ Building tools to enable personalization of Short-Form Video Ads for Meta’s advertisers.

oJ +1(206) 852-2666

¥ emmdoerr@gmail.com

B www.linkedin.com/infemmettdoerr
@ Seattle, Washington

|= US Citizen

Hands-on Software Engineering Tech Lead
Manager and Director. Early engineer at
two successful VC-funded Seattle
technology startups. Equally skilled at
operating at early stage Startup, High
Growth, and Fortune 100 companies.
Enthusiastic about the details of growing
and scaling applications and teams.
Effective manager of software engineers,
leads, managers, and data scientists.

I’'m looking for a technical leadership role in
the Seattle, Washington area where | can
be deeply involved in all details of building,
growing and scaling software applications
and delivering business value at a high
growth company.

Gold Star Award
Innovation Award

Eagle Scout

= B.S.E. in Electrical Engineering
Computer Science

Coursework

» Operating Systems

» Networks and Distributed Systems
» Computer Architecture

» Advanced Computer Architecture

* Full Custom VLSI Design

» Switching Theory and Logic Design
* Linear Systems Theory

* Wireless Communications

» Computer Networks





s.:¢ PayScale

Senior Director, Software Development at PayScale
Consumer & B2B & Data Science & Identity Teams

Powering compensation decisions for more than 25% of the US workforce.

» Charged with building scalable platforms for consumer growth and traffic, B2B
application scalability, authorization and authentication, data and machine learning models
for compensation prediction and job title matching.

* Managed an organization of 25, including Directors, Managers, Sr. Software Engineers,
Data Scientists, and Data Science Engineers.

* Reorganized engineering teams through 3x headcount growth and multiple mergers and
acquisitions.

» Supported customer facing teams as we grew to 10M monthly web visitors and 8,000
enterprise customers.

» Shipped Job Title Ensemble Models based on TensorFlow and deployed via Kubernetes.

* Improved the speed and accuracy of matching customer jobs to our system jobs by 75%.

* Managed multiple system migrations to AWS/Azure to support traffic, scale, and reliability.

Software Development Director at PayScale
Consumer & B2B Application Teams

» Improved backend infra for dev-ops, content management, reporting, and edge caching.
» Supported all customer facing teams (sales, marketing, product, customer support) as we
grew to 3,000 enterprise customers.

Software Engineer, Tech Lead Manager at PayScale
Consumer & B2B Application Teams

* Led Consumer Application team and B2B application teams.
» Primary engineer on Consumer Platform.

E Redfin

Software Engineer at Redfin
Member of the initial engineering team that launched Redfin

» Designed and implemented an innovative real estate search application in Flash and Java
integrating satellite imaging, vector parcel data, tax-assessor info, and MLS listing data.

= Microsoft

Software Design Engineer at Microsoft
Windows Serviceability Group

» Owned the delivery and test quality of all Storage Driver and Plug and Play software
patches and Service Packs for Windows 2000, Windows XP, and Windows Server 2003.

o + (206) 852-2666 ¥ emmdoerr@gmail.com

B emmettdoerr

.z, Volunteering

Chess Club, Medina Elementary

Helping organize, operate and run the local
chess club at my children’s school,
including running Chess Tournaments for
the entire area.

& skills

» Effective manager of multiple teams and
leads, utilizing both Scrum and Kanban
agile methodologies.

* 10+ years development in C#, Python,
JavaScript, SQL

¢ Led, built and supported web apps and
web services w/ dev-ops on prem,
Azure, AWS, Kubernetes.

« Experienced with building, scaling, and
reporting on data warehouses.

:)f_ Activities

Avid tinkerer, runner, cyclist, swimmer,
skier, snowboarder. Reader of
fiction/nonfiction/history. Father of 3
elementary aged children.

? Seattle, WA
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Dear Members of the Medina City Council,

| am writing to express my interest in being considered for appointment to the Medina City
Council.

My wife and | have lived in Medina for the past 25 years, and our families have called this
community home for a generation prior. That long-standing connection has given me a deep
appreciation for the character, safety, and thoughtful governance that define Medina, as well
as a strong sense of responsibility for its future.

Professionally, | bring over two decades of experience in real estate, land use, and complex
transaction advisory. As a Managing Broker with Coldwell Banker Global Luxury, and
previously as the owner of a Bellevue-based commercial real estate firm, | have worked closely
with property owners, investors, and municipalities on matters involving zoning, development,
and highest and best use. This experience provides a practical understanding of how policy
decisions translate into real-world outcomes for residents and the broader community.

In addition, my role as Head Coach of the Lakeside School varsity tennis team reflects my
commitment to accountability, clear communication, and building strong, cohesive teams—
values | would bring to public service.

If appointed, | would approach the role with a focus on thoughtful stewardship, sound
financial management, and respectful, collaborative decision-making. | am comfortable
evaluating complex issues, asking disciplined questions, and contributing to balanced, policy-
focused outcomes that serve the long-term interests of the community.

Thank you for your consideration. | would welcome the opportunity to speak with you
further.

Sincerely,

David Doud




Contact

daviddoud@hotmail.com

www.linkedin.com/in/david-
doud-7a20857a (LinkedIn)

Top Skills
New Business Development
Real Estate Transactions

Real Estate Economics

Languages

German

Certifications
WA Real Estate License

Honors-Awards

Coach of the Year

Publications

Berlin 2000: The Center of Europe

David Doud

Real Estate Specialist

Summary

Experience

Coldwell Banker

Managing Broker
March 2023 - Present (3 years 2 months)

Coldwell Banker Global Luxury Specialist with Eastside expertise.
Presidents Club 2024 and 2025

Lakeside School

Varsity Co-ed Tennis Head Coach
February 2026 - Present (3 months)

Doud Partners Real Estate LLC

Owner
August 2013 - September 2022 (9 years 2 months)

Managing Broker of Bellevue based commercial real estate firm, leveraging
decades of industry experience. Firm focused on owner representation,
leading family offices through complex transactions and positioning real

estate for the highest and best use. Clients range from individual owners to
corporate clients like Fortin Group, BDR, Thrifty Supply and more. Most recent
example was longstanding effort to upzone and sell the Fortin Group holdings

in Bellevue.

Pinnacle Partners LLC

General Partner
January 2019 - July 2019 (7 months)

General partner for Opportunity Zone Fund, recently closed on $25M

multifamily project in Pioneer Square.

Page 1 of 2
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McConkey Development
Managing Broker
March 2011 - May 2013 (2 years 3 months)

Wallace Properties
Vice President
March 2004 - March 2011 (7 years 1 month)

Education

Thunderbird School of Global Management
Master of Business Administration (MBA), International
Business - (1999 - 2000)

Claremont McKenna College
Bachelor of Arts (BA), Chemistry and Government - (1987 - 1990)

University of Washington
- (1985 - 1987)
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Hello Council,

| am writing to express my interest in being considered for appointment to the Medina
City Council.

As a 28-year Medina resident and former member and vice-chair of the Medina
Planning Commission, | have had the opportunity to engage directly in issues that
shape our community. That experience gave me a strong appreciation for Medina’s
thoughtful approach to governance — balancing preservation of neighborhood
character with responsible planning and long-term accountability.

Professionally, | bring experience in product leadership, business strategy, and
operations within complex organizations. I've recently wrapped up a long career in
technology where my work involved evaluating trade-offs, aligning diverse
stakeholders, and making data-informed decisions - skills that translate well to
municipal governance. | approach decisions collaboratively and pragmatically, with a
focus on outcomes, accountability, and long-term impact.

During my time on the Planning Commission, | reviewed land use proposals,
collaborated with city staff, and engaged with residents to understand community
perspectives. | understand how policy decisions affect both the built environment and
the daily lives of residents, and | value a process that is both rigorous and inclusive.

| am particularly interested in contributing to thoughtful financial stewardship,
maintaining Medina’s unique residential character, and supporting well-reasoned
decisions on development and city services.

| care deeply about Medina and would welcome the opportunity to serve the
community in this role. | would bring a collaborative approach, sound judgment, and a
strong commitment to the City’s long-term success.

Thank you for your consideration.

Sincerely,

Jeff Price




Jeff Price

2620 78th Ave NE, Medina, WA 98039
206-605-4730 | jeff@ragan-price.net | linkedin.com/in/jeffrey-price

28-year Medina resident and senior technology executive with over 30 years of leadership experience in
strategic planning, financial management, organizational development, and stakeholder engagement at
Oracle and Microsoft. Proven ability to oversee complex budgets, build consensus among diverse groups,
and translate long-range strategy into practical outcomes. Passionate about contributing professional
skills and community perspective to public service in the city I call home.

SKILLS RELEVANT TO CITY COUNCIL SERVICE

« Financial oversight and budget management: managed portfolios with $4+ billion in revenue and $30
million in operating budgets; experienced in resource allocation, fiscal accountability, and
performance measurement

« Strategic planning and policy development: led long-range product and business strategies balancing
growth, risk, and stakeholder interests across large, complex organizations

« Community and stakeholder engagement: extensive experience engaging customers, partners, and
cross-functional teams with competing interests to build consensus and drive shared outcomes

« Governance and decision-making: operated within structured governance frameworks with board-
level reporting, policy compliance, and transparent decision processes

« Land use and development awareness: long-time homeowner in Medina with firsthand understanding
of the residential character, environmental stewardship, and development considerations important
to our community

« Collaborative leadership: career defined by bringing together diverse groups—engineers, salespeople,
marketers, partners, customers—to align on shared goals through respectful dialogue and data-
informed decisions

« Technology and data fluency: deep understanding of how technology, data, and analytics can improve
public service delivery, transparency, and informed decision-making

PROFESSIONAL EXPERIENCE

Oracle Corporation, Seattle, WA 2017 — 2026
Vice President — Product Management and Strategy
« Lead cross-functional teams in strategic planning, product development, and market execution for
enterprise cloud platform adopted across Oracle’s global application portfolio
« Manage complex stakeholder relationships spanning engineering, sales, marketing, and partner
organizations to align priorities and deliver measurable outcomes
« Drive data-informed decision-making using analytics, user research, and service telemetry to guide
investment priorities and measure success

Microsoft Corporation, Redmond, WA 1991 — 2017
Progressive leadership: Senior Director, Principal Program Manager, Director, Group Product
Manager, Product Manager
« Senior Director, Business Online Services (2009—2011): Managed business operations for 1,400-
person organization; established service quality scorecards and customer satisfaction metrics for
executive reviews
« Senior Director, Windows Client Ecosystem (2007—-2009): Led partner and ecosystem programs for
Windows 7 readiness; launched user-facing tools reaching 30K daily users; rebuilt and upgraded team
talent
« Senior Director, Cloud Services Incubation (2006—2007): Built new organization to incubate cloud
services and business models; unified three teams while retaining key talent and accelerating delivery
« Senior Director, Windows Server Product Management (2002—2006): Managed $4B+ revenue
business, 60 product managers, $30M budget; set pricing and competitive strategy; orchestrated
major launches exceeding all targets





« Director, Windows XP Product Management (2000—2002): Led product management for Windows
XP launch including positioning, SKU design, and partner engagement; managed $10M budget and
team of 20

« Product Manager roles, Windows 95/NT/2000, Systems Marketing (1991—2000): Built foundation in
competitive analysis, partner relations, marketing programs, and customer engagement across the
Windows product line

Earlier Career 1984 — 1989
Aldus Corporation, Seattle — Technical Specialist | Micro Computer Systems, Bellevue — Store Manager

« Customer-facing technical and retail management roles; managed retail operation with $2.5 million in
annual sales

EDUCATION
Boston University Graduate School of Management
Dual Degree: MBA & MS, Information Systems — High Honors. Graduate Scholarship & Fellowship.

University of Washington
BA, Economics. Additional coursework in Information Systems.
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