
 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING AGENDA 
Wednesday, September 10, 2025 at 6:00 PM 

Commission Chambers, 300 Municipal Drive, 

Madeira Beach, FL 33708 
 

This Meeting will be televised on Spectrum Channel 640 and YouTube Streamed on the City’s Website. 

 

1. CALL TO ORDER 

2. INVOCATION AND PLEDGE OF ALLEGIANCE - City Attorney Thomas Trask 

3. ROLL CALL 

4. APPROVAL OF THE AGENDA 

5. PROCLAMATIONS - Mayor 

6. PRESENTATIONS (limited to 10 minutes each) 

A. Madeira Beach Fire Department - Promotion, Paramedic School Completion  

7. PUBLIC COMMENT 

Public participation is encouraged. If you are addressing the Commission, step to the podium and 

state your name and address for the record, and the organization or group you represent. Please limit 

your comments to five (5) minutes and do not include any topic on the agenda. Public comment on 

agenda items will be allowed when they come up. 

If you would like someone at the City to follow up on a comment or question made at the meeting, 

you may fill out a comment card with the contact information and give it to the City Manager. 

Comment cards are available at the back table in the Commission Chambers. Completing a comment 

card is not mandatory. 

For any quasi-judicial public hearings that might be on the agenda, an affected person may become 

a party to a quasi-judicial proceeding and can be entitled to present evidence at the hearing, including 

the sworn testimony of witnesses and relevant exhibits and other documentary evidence and to cross-

examine all witnesses by filing a notice of intent to be a party with the Community Development 

Director not less than five days prior to the hearing. 

8. APPROVAL OF THE MINUTES 
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A. 08-13-2025, BOC Regular Meeting Minutes 

B. 08-21-2025, BOC Workshop Meeting Minutes - Discussion on City Manager 

C. 08-27-2025, BOC Budget Workshop Meeting Minutes 

D. 08-27-2025, BOC Regular Workshop Meeting Minutes 

9. CONSENT AGENDA 

Any member of the Board of Commissioners can ask to pull a consent item for separate discussion 

and vote. 

A. Stormwater Station Generator Replacement located at 14101 N Bayshore Dr. Approval  

B. Diocese of Southwest Florida, Inc Parking Lot License Agreement Approval 

C. FDOT Debris Staging Area Agreement for Archibald and Johns Pass Park Approval 

D. Bay Point Causeway and Dr. Milling and Resurfacing proposal approval 

E. Interlocal Agreement with Pinellas County for Cooperative Emergency Procurements of 

Disaster Debris Collection & Monitoring and Management Services 

10. PUBLIC HEARINGS 

A. Ordinance 2025-17, Amendment to Chapter 14 - Florida Building Code References - 1st 

Reading & Public Hearing 

11. UNFINISHED BUSINESS 

A. Approve Mayor Brooks to serve as Big-C Representative to Forward Pinellas 

B. Building Permit Fee Waiver Extension Request  

12. CONTRACTS/AGREEMENTS 

13. NEW BUSINESS 

A. Civil Service Commission Appointment 

B. Planning Commission Appointments 

C. Consider Approval of City Manager Resignation Agreement 

D. Appoint Acting City Manager 

E. Recruiting Firm - City Manager and Other Senior Vacancies 

14. AGENDA SETTING (September 24, 2025, BOC Regular Workshop; 6:00 p.m.) 
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A. Kimley-Horn Letter of Agreement for Professional Services - Impact Fee Ordinances 

B. Noise Ordinance Review 

C. 2026 Appropriations - Provide a List 

D. Presentation: Shumaker Advisors 

E. Rebid Information Technology Contract (IT Services) 

15. REPORTS/CORRESPONDENCE 

A. Board of Commissioners - 2025 BOC Meetings Schedule 

B. Board of Commissioners - 2026 BOC Meetings Schedule 

C. Board of Commissioners - Reports/Correspondence 

D. City Attorney 

E. City Clerk - Board of Commissioners Meetings Report - January 1, 2025 - August 31, 2025 

F. City Manager 

16. RESPOND TO PUBLIC COMMENTS/QUESTIONS 

17. ADJOURNMENT 

One or more Elected or Appointed Officials may be in attendance. 

Any person who decides to appeal any decision of the Board of Commissioners with respect to any matter 

considered at this meeting will need a record of the proceedings and for such purposes may need to ensure 

that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 

which the appeal is to be based. The law does not require the minutes to be transcribed verbatim; 

therefore, the applicant must make the necessary arrangements with a private reporter or private 

reporting firm and bear the resulting expense. In accordance with the Americans with Disability Act and 

F.S. 286.26; any person with a disability requiring reasonable accommodation to participate in this 

meeting should call the City Clerk at 727-391-9951, ext. 231 or 232 or email a written request to 

cvanblargan@madeirabeachfl.gov.  
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Revised – December 27, 2018 
 

 

 

TO: Hon. Mayor and Board of Commissioners 

THROUGH: Robin Gomez, City Manager 

FROM: Clint Belk, Fire Chief  

DATE:  9/10/2025 

RE: Promotion, Paramedic School Completion    

 

Background 

Madeira Beach Fire Department would like to recognize the following personnel for their 

accomplishments and dedication to the City of Madeira Beach.  

Promotions  
 
Driver Engineer   Erick Ubiles   03/13/2025  
 
 

Completion of Paramedic Program  

Firefighter Chase Halfast (County Certified)     

Firefighter Joey Calderaro  

Firefighter Kavaris Service  

Firefighter Kyle Watts  

 

Fiscal Impact 

 

Recommendation    

 

Attachment(s):   

DE Ublies Promotional Write-up  
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It is with great pride and admiration that we recognize Driver Engineer Erick Ubiles on his well-

deserved promotion. D/E Ubiles has consistently demonstrated the highest standards of 

professionalism, dedication, and service since joining the Madeira Beach Fire Department in the 

summer of 2016. 

From his very first day, FF Ubiles made a lasting positive impression on the leadership and 

members of our department. His commitment to excellence quickly became evident, earning him 

the title of Firefighter of the Year in both 2020 and 2022, and in 2023, he was honored as Paramedic 

of the Year by the American Legion State Chapter — a testament to his exceptional EMS skills 

and unwavering dedication to those we serve. 

Erick’s career has been marked not only by accolades but also by the consistent respect and praise 

of his peers. Known for his positive attitude, strong work ethic, and well-rounded capabilities in 

both firefighting and emergency medical services, Erick is the epitome of a team player. He 

approaches each shift with professionalism and a willingness to go above and beyond for the 

benefit of the department and the community. 

His pursuit of professional development has allowed the department to rely on him in critical 

leadership roles, including Acting Driver and Acting Lieutenant, where he successfully managed 

complex structure fire and water rescue scenes. His calm leadership and tactical knowledge in 

these high-pressure situations have been invaluable assets to the department. 

Beyond his excellence in emergency response, Erick’s contributions have also played a key role 

in the strategic development of the department. One standout example is his volunteer service on 

the Truck Committee, where he provided critical oversight during the construction of our 2022 

aerial fire apparatus. His attention to detail, operational insight, and dedication to quality helped 

ensure the apparatus met the highest standards. This level of involvement reflects not only his 

passion for continuous improvement but also his commitment to advancing innovation within the 

fire service. 

Driver Engineer Ubiles embodies the core values of the Madeira Beach Fire Department. His 

passion for the fire service, dedication to his colleagues, and service to our community have been 

evident throughout his career. His promotion is not just a personal milestone, but a moment of 

pride for our entire department. 

Please join us in congratulating Driver Engineer Erick Ubiles on this outstanding achievement. 

We look forward to his continued leadership and contributions in this new chapter of his career. 

Driver Engineer Erick Ubiles   

 Hired                  8.1.16 

Promoted  3.13.25 
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MINUTES 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

AUGUST 13, 2025 
6:00 P.M. 

 
 
The City of Madeira Beach Board of Commissioners held a regular meeting at 6:00 p.m. on August 
13, 2025, in the Patricia Shontz Commission Chambers at City Hall, located at 300 Municipal 
Drive, Madeira Beach, Florida. 
    

MEMBERS PRESENT: Anne-Marie Brooks, Mayor 
   Ray Kerr, Vice Mayor/Commissioner District 2 
   David Tagliarini, Commissioner District 1 
   Eddie McGeehen, Commissioner District 3 

    Housh Ghovaee, Commissioner District 4 
    

MEMBERS ABSENT:   
 

CHARTER OFFICERS PRESENT: Robin Gomez, City Manager 
     Clara VanBlargan, City Clerk 
     Andrew Laflin, Finance Director/City Treasurer 

      Thomas Trask, City Attorney 
 
1. CALL TO ORDER 
 
Mayor Brooks called the meeting to order at 6:00 p.m. 
 
2. INVOCATION AND PLEDGE OF ALLEGIANCE 
 
 City Attorney Tom Trask gave the Invocation and led the Pledge of Allegiance. 
 
3. ROLL CALL 
 
City Clerk Clara VanBlargan called the roll. All were present. 
 
4. APPROVAL OF THE AGENDA 
 
Vice Mayor Kerr motioned to approve the Agenda. Commissioner Tagliarini seconded the motion. 
 

ROLL CALL:  
 

Vice Mayor Kerr  "YES" 
Commissioner Tagliarini "YES" 
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Commissioner Ghovaee "YES" 
Commissioner McGeehen "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
5. PROCLAMATIONS  
 
There were no proclamations.  
 
6. PRESENTATIONS 
 

A. Check Presentation – PCSO Explorer Post  
 
Recreation Director Jay Hatch presented information about the donation to the Pinellas County 
Sheriff's Office Explorer Post, explaining that the check presentation dated back to the Seafood 
Festival held in March. Mr. Hatch described how the Pinellas County Sheriff’s Office Public 
Safety Cadets helped park vehicles at Madeira Beach Fundamental School during the event, which 
also ensured security for the school. While they traditionally do not charge for their services, as 
part of the conversations with them, the city is making a $2,000 donation to their program as an 
act of appreciation. Director Hatch introduced those who were present to receive the check 
donation. He noted that discussions were already underway for the cadets to assist with the next 
Seafood Festival as well. 
 

7. PUBLIC COMMENT 
 
John Hendricks, 569 Normandy Road, addressed the Commission regarding the city budget. He 
said that he had sent each of the commissioners a copy of an article in the Beach Beacon about 
Seminole. He compared Madeira Beach's proposed $46 million budget with Seminole's $28.1 
million budget, noting that Seminole has a population of 20,000 and 160 employees, while Madeira 
Beach has just under 4,000 residents and 80 employees. Compared to the City of Seminole, the 
City of Madeira Beach budget is outrageous. It is a wish list that all the department heads have 
come up with, which means that the Board does not need to approve it. Mr. Hendricks expressed 
concern that the budget had grown from $25 million when he was in office to the current proposed 
amount, characterizing this as "outrageous." He urged commissioners to go through the budget 
line by line, consider the rollback rate to provide property owners relief, and make tough decisions 
about city spending. 
 
Tov Vestgardan, 590 Normandy Road, said that if there are 4,000 residents in the City of Madeira 
Beach with a $28 million budget, the City is spending $7,000 per person. If the City is increasing 
its budget to the proposed $46 million, that would be about $12,000 per person that the City is 
spending to run the City for one year, which he deemed "insane." He compared millage rates with 
other beach communities, noting that Madeira Beach's rate of 2.75 was higher than North 
Redington Beach (1.0), Belleair Shores (0.55), Redington Shores (1.69), Redington Beach (1.81), 
Indian Rocks Beach (1.83), Indian Shores (1.87), and Belleair Beach (2.04). He questioned why 
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Madeira Beach's millage rate was higher despite having strong parking and tourism income. He 
understood that after the recent storms, people were living at City Hall and asked where he could 
sign up to get a key to City Hall if his house got damaged during the hurricane.  
 
8. APPROVAL OF MINUTES 
 

A. 2025-07-09, BOC Regular Meeting Minutes 
B. 2025-07-23, BOC Budget Workshop Meeting Minutes 
C. 2025-07-23, BOC Special Meeting Minutes 
D. 2025-07-23, BOC Regular Workshop Meeting Minutes 

 
Vice Mayor Kerr motioned to approve the meeting minutes as written. Commissioner Ghovaee 
seconded the motion. 
 

ROLL CALL:  
 
Vice Mayor Kerr  "YES" 
Commissioner Ghovaee "YES" 
Commissioner Tagliarini "YES" 
Commissioner McGeehen “YES” 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
9. CONSENT AGENDA 
 

A. Approve FY 2026 Gulf Beaches Public Library Annual Budget 
B. Approve FY 2026 PCSO Annual Law Enforcement Services Contract 
C. 2026 John Deere Gator Purchase 
D. TruVac Trailer Purchase 
E. Interlocal Agreement with Thompson Consulting Services for Debris Monitoring 
F. Pinellas County Joint Participation Agreement Area 5 
G. Area 3 Construction Engineering Inspection (CEI) Approval 

 
Commissioner Ghovaee asked that Consent Agenda Item 9D and 9G to be pulled for separate 
discussion.  
 
Mayor Brooks opened to public comment. There were no public comments.  
 
Vice Mayor Kerr motioned to approve the Consent Agenda Items A, B, C, E, and F. Commissioner 
Tagliarini seconded the motion. 
 

ROLL CALL:  
 
Vice Mayor Kerr  "YES" 
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Commissioner Tagliarini "YES" 
Commissioner McGeehen   "YES" 
Commissioner Ghovaee "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
9D. TruVac Trailer Purchase 

 
Public Works Director Megan Wepfer explained that rather than purchasing a street sweeper for 
over $400,000, the City contracts it out. The contracted price is $500 per month for the same 
number of sweepings they previously did with their street sweeper. The street sweeper was flooded 
during Hurricane Helene. They received $295,000 from insurance to replace the street sweeper. 
Before Helene, that street sweeper was in poor condition and not running, which is why it was not 
evacuated off the island. The TruVac trailer could be used to sweep debris from streets, clean 
stormwater systems, and excavate when needed. It will be used as needed, and for the past week, 
they could have used it twice.  
 
Commissioner Ghovaee expressed concerns about the cost, including the need to store equipment 
and the land required for truck storage, the need for maintenance and insurance, and whether it 
might be more cost-effective to contract these services to make the best use of the City’s money. 
Director Wepfer responded that contracting services had proven problematic due to tidal issues, 
with companies often unable to perform scheduled work because of high tides. She also noted that 
contracted services cost a minimum of $2,500 each time. 
 
Mayor Brooks opened to public comment.  
 
A resident who did not give their name said $150,000 plus insurance and labor would bring the 
cost up by 0.25% to 2.5% more. He asked if the state or the county had a piece of equipment that 
the City could pay for a day or a barter service, so the City does not have that cost. It is just a 
suggestion in hopes of a solution.  
 
Commissioner Tagliarini asked Director Wepfer if she could address the last speaker’s 
recommendation and if she knew whether or not the county has something. Direct Wepfer said 
they had borrowed equipment before. It did not work out well.  
 
Commissioner Tagliarini asked if they did not purchase, what would be the alternative? Director 
Wepfer said they would just contract out the service and not continue to maintain the storm drain 
system. They could when they have the street sweeper, which they used when cleaning out the 
inlets.  
 
Vice Mayor Kerr said, based on the conversation they had at the workshop, it makes perfect sense 
to have the piece of equipment and be able to use it as needed and not have to work around someone 
else’s schedule. It is a fraction of the cost of the original piece of equipment that was purchased in 
2018. It does a great job, and it would have a wider range of uses.  
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Director Wepfer said the equipment performed well during the demo. It will be used multiple 
times, added to the City’s blanket insurance, and will have a tag for City business use.   
 
Commissioner McGeehen had Director Wepfer explain how the equipment could have been used 
last week.  
 
Mayor Brooks said the City does not have a fiscal impact on the purchase because they are using 
insurance proceeds they received for the street sweeper to purchase it, as they discussed at the 
workshop. For staffing, staff are already working. It is something that would get added to whatever 
else they are doing in the City that day. She supported it.  
 
Commissioner Tagliarini motioned to approve the purchase of a TruVac trailer from 
Environmental Products Group. Commissioner McGeehen seconded the motion.  
 

ROLL CALL:  
 
Commissioner Tagliarini "YES" 
Commissioner McGeehen   "YES" 
Commissioner Ghovaee "NO" 
Vice Mayor Kerr  "YES" 
Mayor Brooks   "YES" 
 
The motion carried 4-1. 
 

9G. Area 3 Construction Engineering Inspection (CEI) Approval 
 

Commissioner Ghovaee expressed concern about the cost of $185,000 for construction oversight 
services for a $200  a day project. They started construction on July 9th, so it has been two months 
into it.   
 
Public Works Director Wepfer clarified that the service involved a team of two people, not just 
one, who would be on-site multiple times daily. She explained they were encountering multiple 
conflicts daily with underground utilities, including unmarked water lines from Pinellas County 
and Frontier services, requiring on-site engineering decisions. She emphasized that without this 
service, the project would face delays and potential change orders for contractor downtime. The 
contractor has the City's best interests in mind, which ensures that the contractor is installing the 
product according to the plans and billing the City correctly.  
 
Commissioner Ghovaee asked who the engineer was who designed it. Director Wepfer said it had 
been going on for several years. It started with Deuel and Associates and then went to Trans 
Systems.  
 
Commissioner Ghovaee said they would be responsible for addressing any field conflicts and 
providing advice on how to build around the conflicts. Director Wepfer said they would not want 
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to do that service for free because they do all their preliminary work to do GPR, but that does not 
mean they would be re-engineering and coming out. They would have to pay for somebody to 
come out on site.  
 
Commissioner Ghovaee said they should be responsible for the gravity pipes because they should 
know the invert of all the pipes and how they interact. He would not be for it.  
 
Mayor Brooks opened to public comments.  
 
Chuck Dillon, 529 Lillian Dr., commented that while the cost seemed high, having someone in the 
field to make immediate decisions was necessary to prevent the project from stalling for days at a 
time. That is why the Crystal Island project went so well.  
 
Vice Mayor Kerr calculated that the cost amounted to approximately $500 per day per person, 
which he considered reasonable for the specialized service. Commissioners ultimately agreed on 
the necessity of having construction managers with the city's interests in mind who could solve 
problems on the spot. 
 
Commissioner Ghovaee said he did not have a problem with having an inspector in the field; it is 
the cost that he is having a problem with.  
 
At the request of Commission Ghovaee, Director Wepfer explained what happens if there is no 
engineer on site to make the changes. She said the contractor will not make the call. It is adding 
days to the project. CEI has the authority to solve the problems on the site. They have a grant for 
the project, so they do have a time frame for completion.  
 
Vice Mayor Kerr said it made sense. They must have a construction manager on site who has the 
City’s interest at heart. The cost is reasonable. The City’s engineering planner, Marci Forbes, 
added a comment.  
 
Mayor Brooks said she understands that if they do not have someone there, the cost for dead days 
is not free. This is one of the City’s contractors. The price has been vetted. It may not look like a 
good price on paper because looking at $200,000 is hard to swallow when just thinking about 
somebody overseeing. She understands that it is so much more than that.  
 
Commissioner Ghovaee asked if the service was bid out. Director Wepfer said it was one of their 
engineering contracts.  
 
Commissioner Tagliarini motioned to approve CEI services [with Terra Mare Consulting] for 
$185,000 to provide construction oversight and regulatory coordination for the Area 3 Roadway 
and Drainage Improvement Project. Vice Mayor Kerr seconded the motion. 
 

ROLL CALL:  
 
Commissioner Tagliarini "YES" 
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Vice Mayor Kerr  "YES" 
Commissioner McGeehen   "YES" 
Commissioner Ghovaee "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
10. PUBLIC HEARINGS 
 

A. Ordinance 2025-14, Amendments to Chapter 14, Article IV, Elevation and Relocation 
of Structures – 2nd Reading and Public Hearing    

 
City Attorney Tom Trask read Ordinance 2025-14 by title only: 
 

ORDINANCE 2025-14 
 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING 
ARTICLE IV (MOVING OF STRUCTURES) OF CHAPTER 14 (BUILDINGS AND 
BUILDING REGULATIONS) OF THE CODE OF ORDINANCES TO  REVISE THE  
TITLE OF SAID ARTICLE TO ELEVATION AND RELOCATION OF STRUCTURES; 
TO ESTABLISH REQUIREMENTS FOR ELEVATION PERMITS, REQUIRE 
DOCUMENT SUBMITTALS, PROVIDE FOR SETBACKS AND  ADDRESS 
CONDITIONS OF PERMIT ISSUANCE FOR THE ELEVATION OF EXISTING 
STRUCTURES WHERE THE STRUCTURE REMAINS WITHIN THE  ORIGINAL 
HORIZONTAL FOOTPRINT; PROVIDING FOR CONFLICT;  PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
Mayor Brooks opened to public comment.  
 
Nikki Rusinack, 14024 Vivian Dr., thanked the Mayor, Commission, and staff for the speed with 
which they prepared the ordinance, and for making it possible for homeowners who are elevating 
their properties. 
 
During public comment, Commissioners expressed that this was the second reading and had been 
thoroughly reviewed. They agreed it was a positive change that would streamline processes for 
both staff and residents. 
 
Commissioner Ghovaee motioned to adopt Ordinance 2025-14, Amendments to Chapter 14, 
Article IV, Elevation and Relocation of Structures, after second reading and public hearing. 
Commissioner McGeehen seconded the motion.  
 

ROLL CALL:  
 

Commissioner Ghovaee "YES" 
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Commissioner McGeehen   "YES" 
Commissioner Tagliarini "YES" 
Vice Mayor Kerr  "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
B. APB 2025-04 Corner Kitchen and Coffee House 

 
City Attorney Tom Trask said it was a quasi-judicial hearing, and read the summary of the 
application:  
 

Pursuant to Land Development Code Article VI, Division 6 – Alcoholic Beverages, 
the applicant for ABP 2025-04 is requesting authorization from the Board of 
Commissioners for a (2COP) alcoholic beverage license for the sale of beer and 
wine by the drink or in sealed containers for consumption on premises at  Corner 
Kitchen and Coffee House located at 13999 Gulf Boulevard # C2 in Madeira Beach.  

 
Mr. Trask said the standards to be applied are set forth in Code Section 110-532, which reads that 
when considering the alcoholic beverage application, the Board of Commissioners should consider 
the following factors?  
 

1. The extent to which the location and the extent to which the proposed alcoholic 
beverage request will adversely affect the character of the existing 
neighborhood. 

2. The extent to which traffic generated as a result of the location of the proposed 
alcoholic beverage request will create congestion or present a safety hazard. 

3. Whether or not the proposed use is compatible with the particular location for 
which it is proposed. 

4. Whether or not the proposed use will adversely affect public safety. 
5. No application for review under this section shall be considered until the 

applicant has paid in full any outstanding charges, fees, interest, fines or 
penalties owed by the applicant to the City under any section of the Code. 

 
Mr. Trask said, pursuant to the code, the burden of proof is as follows:  
 

The applicant shall have the burden of proof at the hearing to show by the greater 
weight of the evidence that the application is consistent with the city 
comprehensive plan and complies with all procedural requirements of law. 
Conditions may be suggested by the applicant, the City or any party, or may be 
imposed by the Board, which are intended to assure consistency and compliance. 

 
Mr. Trask said the parties in this case are the City of Madeira Beach and the applicant Jonathan 
OleJnik. He is with rpdelli.com Inc. The order of presentation would be because there have been 
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no parties who have issued a notice of intent to become an effective party, the City would make 
its presentation first, and then the applicant would present.  
 
Mr. Trask read the quasi-judicial proceedings that will be used in the hearing as follows: 
 

The Board of Commissioners acts in a quasi-judicial rather than a legislative 
capacity at this hearing. It is not Board's function to make law but rather to apply 
law that has already been established. In the quasi-judicial hearing, the Board is 
required by law to make findings of fact based upon the evidence presented at the 
hearing and apply those findings of fact to previously established criteria 
containing the Code of Ordinances in order to make a legal decision regarding 
the application before it. The Board may only consider evidence at the hearing 
that the law considers competent substantial and relevant to the issues. If the 
competent substantial and relevant evidence at the hearing demonstrates that the 
applicant has met the criteria establishing the Code of Ordinances, then the Board 
is required by law to find in favor of the applicant. By the same token if the 
confident substantial and relevant evidence of the hearing demonstrates that the 
applicants failed to meet the criteria established in the Code of Ordinances then the 
Board is required by law to find 'against' the applicant. 

 
Mr. Trask asked if any of the Commissioners had any ex parte communication between the 
Commission and the applicant. There were none.  
 
Mayor Brooks said she did not know if it would be ex parte. She frequently visits the corner kitchen 
and knows the owner. She knew that they were going to be on the agenda tonight, but he was on 
vacation and could not attend. Mr. Trask asked the Mayor if she had discussed the matter with the 
owner, and she said they did not.  
 
Mr. Trask asked if any of the Commissioners had any conflicts of interest to disclose. There were 
none.    
 
Mr. Trask administered the Oath to all present to speak at the meeting. The applicant was not 
present.   
 
Mr. Trask asked the staff to make their presentation. 
 
City Staff Presentation 
 
Andrew Morris stated his name and his position as the Long-Range Planner for the City. He 
described his duties with the City, which include writing ordinances, comprehensive plan 
amendments, and variances.  
 
Mr. Trask asked Mr. Morris if he was familiar with the application. Mr. Morris said yes.  
 
Mr. Morris gave his staff report, which included responses to the five conditions of approval:   
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Discussion: 
When considering the alcoholic beverage license application, the Board of 
Commissioners shall consider the following factors: 

 
(1) The extent to which the location and the extent to which the proposed 

alcoholic beverage request will adversely affect the character of the 
existing neighborhood. 

 
The Corner Kitchen and Coffee House is located at the Skyline of Madeira Resort, 
which is a mixed-use building with ground floor commercial uses with second floor 
and above condo-hotel units. A similar (2COP) license was granted in 2015 for a 
previous tenant (Sweet Brewnette) at the same location. Additionally, the 
surrounding area along Gulf Boulevard includes other businesses with alcoholic 
beverage licenses. Staff finds the proposed use will not a dversely affect the 
character of the neighborhood. 

 
(2) The extent to which traffic generated as a result of the location of the 

proposed alcoholic beverage request will create congestion or present a 
safety hazard. 

 
As the proposed use mirrors the prior (2COP) license approved in 2015, no 
significant increase in traffic or congestion is anticipated. The Skyline of Madeira 
Resort was built prior to the 2019 amendment to Division 2 – Off-Street Parking 
Spaces, which increased parking requirements for restaurants and lodging. This 
amendment increased the amount of parking required for temporary lodging 
and restaurants that previously were not required when the Skyline of Madeira 
Resort was built or when Sweet Brewnette’s alcoholic beverage permit was 
approved. While this use is considered a continuation of the previous intensity, staff 
recommends including a condition that any future expansion in size, seating, or 
alcohol service will trigger compliance with current shared parking standards. 

 
(3) Whether or not the proposed use is compatible with the particular 

location for which it is proposed. 
 

The proposed alcoholic beverage use would complement the food and non-
alcoholic beverages sold at this establishment. Alcohol sales would be incidental 
and secondary to the food service. 

 
(4) Whether or not the proposed use will adversely affect the public safety. 

 
No negative impact to public safety is anticipated. The level of alcohol service will 
be similar to the previously approved use. 
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(5) No application for review under this section shall be considered until 
the applicant has paid in full any outstanding charges, fees, interest, 
fines or penalties owed by the applicant to the city under any section of 
the Code. 

 
The applicant has no outstanding fines or penalties owed to the City under any 
section of the Code. 

 
Fiscal Impact: None 

 
Recommendation(s): City Staff recommends the approval of ABP 2025-04 with 
the following condition: 

 
1. Any proposed expansion of floor area, seating, or increase in alcoholic 

beverage service intensity shall require a parking agreement in accordance 
with Section 110-956 – Shared Parking Facilities. 

 
Attachments: 

 
Local Application 
Existing Site Plan 
Public Notice Mailing and Posting 

 
Mr. Morris concluded his presentation. 
 
Mr. Trask asked Mr. Morris if he was asking the Board of Commissioners to take the agenda 
packet into evidence. Mr. Morris said yes.  
 
Mr. Trask asked if the City received any notice of intent to become an affected party. Mr. Morris 
said no.  
 
Questions from the Board of Commissioners to City Staff 
 
Mr. Trask asked if there were any questions from the Commission for City Staff. 
 
Commissioner Ghovaee asked if there were minimum setback requirements from a church or a 
school for any use of alcoholic beverages. Mr. Morris said it is usually 300 feet, but there were 
none within the 300 feet.  
 
Applicant Presentation 
 
Mr. Trask asked if the applicant was in the audience. He was not.  
 
Mr. Trask asked if any members of the public present would like to discuss the application.  
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An employee of the business, Heather Terflinger, said she was present to speak on behalf of the 
applicant. Mr. Trask administered the Oath to her.  
 
Heather Terflinger, an employee of the business, represented the applicant who was on vacation. 
She explained they had opened in March, and the owner is asking to serve wine and beer just like 
the previous business had done. Their focus is on the community and bringing people together. 
 
Mr. Trask asked if anyone had any questions.  
 
Commissioner Tagliarini said there was one condition about any proposed expansion of floor area 
seating or increase in alcoholic beverage service intensity. He asked Ms. Terflinger if she was 
aware of any increases of any kind. Ms. Terflinger said no.  
 
Public Comments 
 
Mr. Trask asked if there was anyone else in the audience who would like to speak. There were 
none.  
 
The City Attorney said the item is back before the Commission for a motion to be made and a 
second on the motion, and then for a discussion on the motion.  
 
Commissioner McGeehen motioned to approve ABP 2025-04 for Corner Kitchen and Coffee 
House. Vice Mayor Kerr seconded the motion. 
 
Vice Mayor Kerr said the previous owner had an alcoholic beverage license, and there were no 
issues.  
 

ROLL CALL:  
 
Commissioner McGeehen "YES" 
Vice Mayor Kerr  "YES" 
Commissioner Ghovaee “YES” 
Commissioner Tagliarini "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
11. UNFINISHED BUSINESS 
 

A. Scott Holcomb Request for Special Magistrate Fine Reduction – 572 Johns Pass 
Avenue 

 
City Attorney Trask presented the history of the case, explaining that Mr. Holcomb and his wife 
were cited in May 2023. The matter came before the special magistrate for consideration in 
October 2023. The special magistrate found a violation of the cited code sections. The violations 
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were for the failure to have a building permit for building an accessory structure (outdoor kitchen) 
on their pool deck, and for not having a pool fence. The special magistrate ordered that the property 
be brought into compliance by November 22, 2023. If not in compliance by that date, there would 
be a $250 per day fine that would accrue. The property did come into compliance almost an entire 
year later, on November 13, 2024. This resulted in accrued fines of $92,044.07. After he provided 
that payoff to Mr. Holcomb, he requested a fine reduction. He had told Mr. Holcomb that City 
staff would not support anything less than a fine reduction to $46,022.04, which is 50% of the 
outstanding lien. The item was discussed at the workshop meeting, and it is now ready for official 
action. Mr. Holcomb requested an opportunity to speak before any motion is made.  
 
Mr. Holcomb addressed the concerns raised at the previous meeting. He said he was properly 
homesteaded. The problem the neighbor had was not with a fence but with water running off from 
the property into her yard. The house is nearly knocked down. He had agreed with his contractor 
about leaving some of the tall grass to serve as a barrier to his neighbors. He agreed that the work 
should have been permitted. The 50% reduction to $46,000 is an exorbitant amount. He is asking 
for a reduction of more than 50%.  
 
The City Attorney said the options for the Commission are to deny the request, grant the request, 
or grant the request for a fine reduction to a dollar amount. They would have a motion, a second, 
a discussion, and then a vote.  
 
Mayor Brooks said sometimes we get out of a conversation what we want to hear. That is why it 
would be good practice to speak back the conversation, so everyone understands what has been 
said.  
 
Mayor Brooks noted the City had received an email from a resident about "selective code 
enforcement.” She mentioned that they had current photos of Mr. Holcomb's property, showing 
there was no silt fencing and had tall grass.  
 
Mayor Brooks opened to public comment. There were no public comments.  
 
The City Attorney said his recommendation is that there be a motion on the floor and then discuss 
the motion. The motion can be amended, withdrawn, or tabled.  
 
Commissioner Ghovaee motioned to reduce the fine from $92,000 to $10,000. Commissioner 
McGeehen seconded the motion.  
 
Commissioner Ghovaee asked how much the City had spent on the project. The City Manager said 
it would essentially be staff time, and it would probably not exceed $10,000. He would not know 
until they looked into it.  
 
Commissioners had differing opinions on the appropriate reduction. Commissioner McGeehen 
was in favor of reducing the fine to $15,000, since the City’s cost would probably not be over 
$10,000. Vice Mayor Kerr opposed a significant reduction, arguing that Mr. Holcomb had chosen 
to ignore the Special Magistrate's ruling for a year. Commissioner Tagliarini expressed concern 
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about setting a precedent but was willing to follow the staff recommendation of 50%. Mayor 
Brooks agreed with Vice Mayor Kerr, and they would be setting a precedent by reducing the fine.  
 
Commissioner Tagliarini asked if the maker of the motion would be willing to amend their motion 
to a 50% reduction to $46,022.04. Commissioner Ghovaee said not.  
 

ROLL CALL:  
 
Commissioner Ghovaee  "YES" 
Commissioner McGeehen “NO” 
Vice Mayor Kerr  "NO" 
Commissioner Tagliarini "NO" 
Mayor Brooks   "NO" 
 
The motion failed 4-1.  

 
Commissioner Tagliarini motioned that they support a settlement of the lien for the amount of 
$46,022.04. Commissioner McGeehen seconded the motion.  
 

ROLL CALL:  
 
Commissioner Tagliarini "YES” 
Commissioner McGeehen “YES” 
Vice Mayor Kerr  "NO" 
Commissioner Ghovaee  "NO" 
Mayor Brooks   "YES" 
 
The motion passed 3-2.  
 

The City Attorney said the fine has been reduced to $46,022.04.  
.  

B. Hurricane Damage Update – Community Development Ground Floor Assessment 
 
Marcy Forbes, Community Development Engineer, presented findings regarding the City Hall 
downstairs that was damaged during Hurricane Helene, with floodwaters up to 7 inches. The City 
contracted Pennoni Services to conduct a vulnerability assessment.  
 
Vince Barnes of Pennoni, a structural engineer and licensed special inspector, explained that their 
assessment found the space was not properly dry floodproofed. The slab was largely unreinforced 
and insufficient to resist uplift buoyancy forces, and the exterior walls would have failed under a 
design flood event. To properly dry floodproof the area would require demolishing portions of the 
existing slab, replacing it with a thicker slab, adding steel, installing deep foundations, and 
doubling the wall thickness with another layer of CMU block. The estimated construction cost 
would be approximately $2.5 million for a full interior build-out. 
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Mr. Barnes presented an alternative option of converting the space into an open-use area with 
picnic tables and possibly a small dry floodproofed bathroom area, which would cost 
approximately $488,000. 
 
Mayor Brooks opened to public comment. 
 
Chuck Dillon, 529 Lillian Dr., suggested using breakaway walls, and called it stupid to try to 
floodproof something that had already flooded.  
 
John Hendricks, 569 Normandy Rd., said the original build-out cost was $960,000 and questioned 
the competence of those responsible for the original construction. 
 
The Commission discussed potential alternatives, including repurposing the former gym space or 
City Centre room, and options to expand over the retention pond. Mayor Brooks emphasized that 
the people responsible for the inadequate construction no longer worked for the city, adding that 
the sheriff's room also flooded and was not built properly. She said that spending any money to 
put offices back downstairs would not be supported and that finding an alternative space for the 
Community Development Department should be prioritized. 
 

C. Hurricane Damage Assessment – Current Status 
 
City Manager Robin Gomez presented a comprehensive spreadsheet of hurricane damage, 
insurance proceeds, and FEMA submissions. The discussion covered multiple departments and 
facilities. 
 
For the Building and Community Development area, Servpro removed damaged materials for 
$135,000, with insurance covering $116,526 so far. 
 
Marina Manager Brian Crabtree reported that the marina building had been repaired, with most 
equipment replaced except dock pedestals, which are currently being installed during the seawall 
project. The marina had fared relatively well during the storm, losing only electrical components 
that went underwater. 
 
Recreation Director Hatch said that recreation center repairs were complete except for office 
millwork. He also reported that the mower at the school field had been destroyed and scrapped, 
and that the irrigation system at the school field would need complete replacement at an estimated 
cost of $16,000 due to damage from portables placed there after the hurricane. An electrician will 
be out to look at the electrical for the lights, which will also be turned into insurance. The fence, 
splash pad, and waterfall repairs have been completed. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
The City Manager said that everything not covered by insurance has been submitted to FEMA for 
reimbursement. The spreadsheets will be updated then. Vice Mayor Kerr asked for an estimate of 
what the storms cost the residents. The City Manager said he would put that together. 
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Mayor Brooks said they received information from FDEP on a specific recreation development 
assistance grant that could be used for repairing the fields. Director hatch said they would look 
into it. 
 
The City Manager reported on the two Parking Department vehicles and parking kiosks that were 
affected by the storm. 
 
Mayor Brooks also raised concerns about grass code enforcement, and the City Manager explained 
the process for addressing overgrown properties. The Mayor asked to workshop it so they could 
have a better understanding of the process.  
 
Public Works Director Wepfer reviewed ongoing Public Works projects, including John’s Pass 
boardwalk pilings, a generator at 141st Street, Tom and Kitty Stewart Park bathroom structure, 
which needed redesign due to flood mapping changes, the Snack Shack, repairs to six parking lots, 
and the jetty. She mentioned they finally had a pre-application meeting set with the Army Corps 
408 Section for September 16th regarding the jetty. She reported issues with Madeira Way lights, 
where underground wires had burnt out after repairs. 
 
Vice Mayor Kerr suggested coordinating with Visit St. Pete/Clearwater to see if a grant would be 
available for the bathroom structure. 
 

D. 2025 Seafood Festival Recap 
 
The City Manager presented the financial results of the 2025 Seafood Festival held in March. The 
event had expenditures of nearly $195,000 and revenues just under $202,000. Major revenue 
sources included a $50,000 grant from Visit St. Pete/Clearwater, vendor fees, beverage sales, and 
parking fees. 
 
Recreation Director Jay Hatch explained that his department uses a detailed spreadsheet to track 
all expenses and look for cost-cutting opportunities. The spreadsheet had been refined over the 
years to become more accurate and detailed. He noted they were already planning for the next 
festival, scheduled in 77 days, with a focus on cost management and securing sponsorships. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
Vice Mayor Kerr praised the detailed financial reporting and asked about sponsorship efforts.  
 
Mayor Brooks said she was glad that he did the Aclarian reconciliation. They want to show where 
credit is due. The Mayor mentioned she had discussions with business owners and the Chamber 
of Commerce about potentially getting alcohol and soda donated for future events, which could 
significantly reduce expenses. 
 
12. CONTRACTS/AGREEMENTS 
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A. Special Event Agreement – ROC Park – Drop Dead Beach Bash 
 
Recreation Director Hatch presented a special event application for a four-day festival at the 
recreation center event fields. The event, called Drop Dead Dangerous Beach Bash (named after 
the headlining band), would raise money for ROC Park. The City proposed waiving $2,440 in 
facility rental costs and invoicing the event for $1,283.50 in hard costs like sanitation. The goal of 
the event is to raise money for Roc Park. 
 
Mayor Brooks opened to public comment. 
 
Bill Kearns, 400 150th Ave., explained they had secured Grammy award-winning artist Kristian 
Bush as a headliner along with six Nashville bands. The Sunday event would feature all artists 
playing together on the space near the fishing pier. 
 
Mr. Karns explained that hurricane damage had destroyed many of the approximately 850 
memorial plaques throughout ROC Park. The fundraising would help replace these memorials, 
particularly tree placards that have frequently been damaged by landscapers. He noted they were 
implementing a new mounting system using screws specifically designed for trees. 
 
The Commission was supportive of the event, which would include food vendors and alcoholic 
beverages. 
 
Commissioner Tagliarini motioned to approve the Special Event Agreement – ROC Park – Drop 
Dead Beach Bash. Commissioner McGeehen seconded the motion. 
 

ROLL CALL:  
 
Commissioner Tagliarini “YES” 
Commissioner McGeehen "YES" 
Commissioner Ghovaee "YES" 
Vice Mayor Kerr  "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
B. Agreement to Purchase Property at 50 153rd Avenue        

 
The City Manager presented the proposed purchase of three parcels totaling approximately 0.7 
acres at 50 153rd Avenue for $4,600,000. The City obtained one appraisal and would get a second. 
The current occupant would continue to occupy the property for six months after closing. The 
purpose would be to eventually construct a facility to house public works administration, parks 
maintenance, the mechanic, and part of the fleet. 
 
Mayor Brooks opened to public comment.  
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John Hendricks, 569 Normandy Road, commented that the property was appraised at $2,500,000 
and urged the Commission to look off-island for high ground to prevent equipment from being 
ruined again. He said the City would continue to rent property on 95th Avenue while spending 
millions on this purchase, and it would be a bad deal for the city. 
 
Commissioner Ghovaee opposed the purchase, the land would be better used for tourism-related 
development like a hotel or restaurant rather than storing trucks and vehicles on a pristine piece of 
property. Commissioner McGeehan agreed, adding that residents in his district were not excited 
about the purchase, and the price was too high. He did not like the idea of allowing the church to 
use the facility for six months rent-free. 
 
Vice Mayor Kerr supported the purchase, noting it was local to the beaches and city hall, and had 
been appraised for various amounts. He strongly opposed putting a public works building at the 
Marina, which he described as a jewel to develop. 
 
Commissioner Tagliarini said he would not support it, and he was not thrilled about putting Public 
Works at the Marina either. 
 
Mayor Brooks initially supported the purchase but changed her position after receiving non-
transparent information. She explained that the higher appraisal value of over $5 million was based 
on the highest and best use of the land that would require a PD (Planned Development) approval 
with no guarantee of success. She expressed concern about the price and the six months of rent-
free occupancy for the church.  
 
City Attorney Trask noted that the contract had already been signed with a 60-day due diligence 
period ending soon, and the Commission would need to notify the seller by letter if they wished to 
back out. He recommended that the Commission direct the City Manager to send a letter to the 
seller to end the contract.   
 
Commissioner Tagliarini motioned to direct the City Manager to write a letter to the property 
owner to end the contract. Commissioner Ghovaee seconded the motion. 
 

ROLL CALL:  
 
Commissioner Tagliarini “YES” 
Commissioner Ghovaee "YES" 
Vice Mayor Kerr  "YES" 
Commissioner McGeehen "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
13. NEW BUSINESS 
 

A. Resolution 2025-08 (Plat Approvals) 
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City Attorney Tom Trask read Resolution 2025-08 by title only: 
 

RESOLUTION 2025-08 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF 
MADEIRA BEACH, FLORIDA, PROVIDING FOR THE DESIGNATION OF   THE 
COMMUNITY DEVELOPMENT DEPARTMENT AND THE   COMMUNITY 
DEVELOPMENT DIRECTOR AND ANY SUCCESSOR DEPARTMENT OR DIVISION 
AS THE ADMINISTRATIVE AUTHORITY WITH THE POWER AND DUTY TO 
RECEIVE, REVIEW, PROCESS, APPROVE, AND DENY THE SUBMISSION OF 
APPLICATIONS FOR PLATS AND REPLATS IN THE CITY OF MADEIRA BEACH; 
PROVIDING FOR SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE. 
 
Andrew Morris, Long Range Planner, explained that Senate Bill 784, effective July 1, 2025, 
amended Florida Statutes to require municipalities to designate by ordinance or resolution an 
administrative authority for plat submissions. The proposed resolution formalizes this designation 
and brings the City into compliance with state law. Staff recommended approval of Resolution 
2025-08. 
 
Mayor Brooks opened to public comment. There were no public comments.  
 
Commissioner Ghovaee asked if a surveyor would review plats. The City Attorney said it was 
something they legally had to do and confirmed that an independent review would still be required, 
but final approval would be administrative rather than requiring Commission action. He 
recommended that the Community Development department be in charge of that. 
 
Commissioner Tagliarini motioned to adopt Resolution 2025-08 (Plat Approvals). Commissioner 
Ghovaee seconded the motion. 
 

ROLL CALL:  
 

Commissioner Tagliarini "YES" 
Commissioner Ghovaee "YES" 
Vice Mayor Kerr  "YES" 
Commissioner McGeehen "YES" 
Mayor Brooks   "YES" 
 
The motion carried 5-0. 

 
B. 2026 FL Legislative Session – Discuss/Review Priorities 

 
The City Manager said they are working to finalize the budget for next year. They have a capital 
improvement project and need to look for funding and appropriations for the FY 2026 budget. He 
asked the Commission to suggest additional funding priorities or legislative interests to have their 
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delegation support. They’ve looked for appropriations mainly, but certainly legislation is 
important. There has been considerable media coverage and attempts by the legislature to alter 
some revenues that cities have historically depended on, as well as home rule and the ability to 
raise revenue to regulate certain things. Cities and counties need to continue to preserve that. They 
are also looking for continued assistance for our mitigation and resiliency, including specific 
actions and projects to further protect the City, particularly from storms, flooding, etc.   They 
received from Representative Chaney’s office a schedule of filing for the legislative session, which 
is in the packet. He will try scheduling our lobbyist, Schumaker, to be at the August 27th workshop 
to provide additional information. He would like the Commission to review, discuss, and 
determine which items to submit for the 2026 Legislative Session. He had asked the department 
heads what they would like to add. The City's capital improvement projects focus heavily on road 
and drainage projects over the next couple of years. They received funding for tidal control valves, 
which they plan to use over the next year or two. Fortunately, the generator at City Hall and the 
fire department are still working, but they do not have a generator at the recreation center, and they 
could use some assistance in the future for undergrounding utilities, seawall replacements, and 
other things to help mitigate any future flooding and those types of issues they are facing.   
 
Vice Mayor Kerr mentioned underground utilities as a priority. An even bigger issue was the 
increase in property insurance costs due to FEMA's new risk rating 2.0, which no longer provides 
discounts for elevated homes. He suggested working through lobbyists to address the issue at the 
state level. 
 
Commissioner Tagliarini said the undergrounding is something he is interested in.  
 
Mayor Brooks expressed interest in understanding if funds for undergrounding for private would 
be attainable. In the neighborhoods that is residential undergrounding. She is hoping that Shumaker 
can come, and they can ask him those types of questions. Representative Linda Chaney’s Office 
sent an email to her and Robin, telling them it would be open for them to start submitting this week 
what they want. Linda has until November to finish and can begin filing on August 18. They have 
not done a good job of being mindfully respectful to her. They need to decide what they want to 
ask for sooner rather than later. She had hoped to see a list from the staff tonight, specific to what 
they want. It would be specific things they want to advocate for to get the money for. They want 
to have those conversations and push for that. She wanted to ask Robin what was given to 
Representative Luna because she reached out, and she did not really understand what they had 
asked her to get for them. Robin sent her the list. It was put in the portal, but she does not know 
what went in there. The Board needs a voice in what we are asking for the City. It is important for 
the staff to come and let the Board know why they want them to fight for the money. It should be 
a priority. The budget explodes in part because they have these projects, and what does it cost for 
the day-to-day operations of the City? Show that amount without the grants and other funding 
included. It is very important that they get it right and make the right choices, because the money 
will be used for years of projects.   
 
The City Manager said it is on the next workshop.  
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Mayor Brooks said they needed to start the discussion with the Board so everyone could start 
thinking about it. They will never get funding if they do not ask for it. She emphasized the 
importance of building relationships with state and federal elected officials and the need to 
prioritize projects that would not happen without external funding.  
 
The City Manager provided an update on the dredging project, explaining that the contractor was 
working with the Florida Department of Environmental Protection on turbidity monitoring 
requirements. Once FDEP approves the permit, the Corps will issue its permit, and the bid will go 
out. 
 
Commissioner Ghovaee suggested organizing an annual trip for commissioners to visit 
Tallahassee, noting the impact of in-person meetings with legislators. It builds relationships.  
 
Mayor Brooks opened to public comment. There were no public comments. 
 
14. AGENDA SETTING (August 27, 2025 BOC Regular Workshop: 6:00 p.m.) 
 

A. Terrain Modification Update 
B. Building Permit Fees – Waiver review and possible extension 
C. America 250  
D. Frontier Communications Infrastructure Repair/Removal  
E. Noise Ordinance   
F. FDOT Debris Staging Agreement   

 
Added Items 

• 2026 Legislative Session 
• Dredging Project Update 
• Code Violation Fines Process 
• Grants Update 
• Purple Heart Designation 
• Discuss Property in General 

 
Mayor Brooks opened to public comment. 
 
John Hendricks, 569 Normandy Rd., mentioned a property on high ground with an existing 
building that was on the market for $2.1 million, with the owner willing to sell to the city for $1.8 
million. He offered to take the commissioners individually to see the property before the workshop. 
 
15. REPORTS/CORRESPONDENCE 
 

A. Board of Commissioners - 2025 BOC Meetings Schedule 
 

26

Item 8A.



 

August 13, 2025, BOC Regular Meeting Minutes Page 22 of 24 
 
 

 

 

The City Manager reviewed the remaining meeting schedule for 2025, noting that October 1st 
would replace the regular October 8th meeting, and that November and December would each 
have only one date, combining workshop and regular meetings on the same day. 
 

B. Board of Commissioners – 2026 BOC Meetings Schedule  
 
Vice Mayor Kerr proposed moving the March meetings up by one week to March 4th and March 
18th. The change was agreed upon, with the City Clerk noting the March election would be on the 
10th, allowing enough time for certification of results. 
 

C. Board of Commissioners – Reports/Correspondence  
 
Mayor Brooks expressed concerns about the City Manager’s performance. Her impression of him 
was initially very positive, but it has become very different. He does not lead his team and will not 
acknowledge the need for leadership. She had lost confidence in his ability to fulfill his role. She 
cited issues with the dredging project, the jetty, lack of updates, inaccurate information provided 
to the Commission, and failure to prioritize critical City needs, including post-hurricane recovery 
efforts, and not adhering to the City’s purchasing policy. She requested scheduling a special 
meeting to discuss the matter further and potentially search for a new city manager. She would 
welcome the City Manager to apply for the position, but feels it is their responsibility to ensure 
that they have leadership in the City and the leadership the City deserves. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
Commissioner Tagliarini urged thoughtful consideration and for them to give the staff and the City 
Manager an opportunity to respond. The Commission agreed to schedule a workshop on Thursday, 
August 21st, at 2:00 p.m. to discuss the matter. 
 

D. City Attorney 
 
The City Attorney had nothing to report. 
 

E. City Clerk – Board of Commissioners Meetings Report – January 1, 2025 – July 31, 
2025 

 
The City Clerk said the report is completed through July 31st.                   
 

F. City Manager’s Report – July 2025 
 
The City Manager presented his July report, covering hurricane preparedness reminders, sea turtle 
nesting awareness, the Citizens Academy scheduled to begin October 1st, permitting updates (over 
2,800 permits issued), the Master Plan nearing completion, budget updates, and revenue 
information. He noted July was the largest grossing month for parking revenue, though they 
expected to end the year with over $3 million in collections, less than the previous year's $3.8 
million. 
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Commissioner McGeehan asked about the status of the county park on Gulf Boulevard, and the 
City Manager explained it would be several more months before complete repairs were finished. 
 
The Mayor opened to public comment. There were no public comments. 
 

16. RESPOND TO PUBLIC COMMENTS/QUESTIONS 
 
Commissioner Tagliarini responded to earlier public comments about people staying at City Hall 
after the hurricane, calling the remarks gibberish. He described the hurricane as a 150-year event 
and praised the City Manager for continuing to work despite his own home being destroyed. He 
emphasized that the City Manager sacrificed time with his family to work for weeks without 
charging overtime. The comment was out of line. 
 
Mayor Brooks addressed comments about the budget and said she had repeatedly requested a 
clearer breakdown separating day-to-day operating costs from project expenses. If they had opted 
for the roll-back rate, taxes would have gone up because of the hurricane and things that happened 
with the property tax. She noted that while the City has less than 100 employees and only 4,000 
residents, it serves over 3.5 million visitors annually. Staff are serving more than just the residents. 
Regarding millage rates, she explained they had not been raised in a long time, and reserves were 
necessary for long-term projects if grant funding was not received. 
 
The Mayor said it was a shame that somebody made an issue out of the City Manager staying at 
City Hall. It was not fair. 
 
Vice Mayor Kerr expressed frustration about the actual state of the operating budget and revenues 
and hoped Mr. Laflin would respond with better information for the next budget meeting. There 
should be a better way to present it.  
 
Vice Mayor Kerr also took personal offense to comments about the City Manager staying at City 
Hall, and said that if he were awake, he was working for the City. He gave accolades to his response 
over the weeks and months following the storm. 
 
Commissioner Ghovaee added that he had visited City Hall around 11:00 p.m. during the hurricane 
and found the City Manager working, calling his commitment commendable. 
 

17. ADJOURNMENT 
 
Mayor Brooks adjourned the meeting at 9:25 p.m.  

 
 

______________________________  
Anne-Marie Brooks, Mayor 

ATTEST:  
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_____________________________________  
Clara VanBlargan, MMC, MSM, City Clerk 
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MINUTES 
 

BOARD OF COMMISSIONERS 
WORKSHOP MEETING 

DISCUSSION ON CITY MANAGER 
AUGUST 21, 2025 

2:00 P.M. 
 
 
The City of Madeira Beach Board of Commissioners held a workshop meeting at 2:00 p.m. on 
August 21, 2025, in the Patricia Shontz Commission Chambers at City Hall, located at 300 
Municipal Drive, Madeira Beach, Florida.  
    

MEMBERS PRESENT:  Anne-Marie Brooks, Mayor 
   Ray Kerr, Vice Mayor/Commissioner District 2 

  David Tagliarini, Commissioner District 1 
  Eddie McGeehen, Commissioner District 3 
  Housh Ghovaee, Commissioner District 4 
       
      MEMBERS ABSENT:  None.  
 
 

CHARTER OFFICERS PRESENT: Robin Gomez, City Manager 
    Clara VanBlargan, City Clerk 
    Andrew Laflin, Finance Director 
    Thomas Trask, City Attorney 

 
1. CALL TO ORDER 

 
Mayor Brooks called the meeting to order at 2:00 p.m. 
 
2. ROLL CALL 

 
City Clerk Clara VanBlargan called the roll. All were present.  
 
3. PUBLIC COMMENT 
 
There were no public comments. 
 
4. DISCUSSION ON CITY MANAGER  
 

A. City Manager Discussion 
 
Mayor Brooks said she requested the workshop so the Commission and the public can discuss the 
City Manager’s performance. As elected officials, it is their responsibility to ensure that the City 
has strong, effective leadership to serve the residents, businesses and staff best. Unfortunately,  
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under the current leadership of City Manager Robin Gomez, the City is not receiving the direction 
it needs. The purpose of the meeting was to outline key issues with the current City Manager’s 
performance and support the need to begin a search for new leadership. 
 
Mayor Brooks listed a few of the items that she spoke about at the last meeting. 
 

• Lack of leadership and accountability. The City Manager has consistently failed to provide 
the leadership necessary to guide his staff. Departments have lacked clear direction, 
accountability, and timely follow-through, which resulted in inefficiencies and frustration.  

o The City Manager reported incorrect information on the dredging project permit 
process, and he did not provide timely updates. 

o The jetty was removed without Commission approval. 
• Not adhering to the City’s purchasing policy. 

o The piling project was approved at over $30,000 by the City Manager. He failed to 
hold a public meeting for the pilings specifically requested by a Commissioner. 

o The Integris contract for $60,000 was signed on September 16, 2024, without 
Commission approval, and a budget amendment was brought forward on May 28, 
2025. 

o The City missed a funding opportunity by not applying for LMS grant monies, 
which cost the City millions of dollars. 

• Poor communication and responsiveness. Communication has been delayed, incomplete, 
or dismissive. It erodes public trust and weakens their ability to govern effectively. 

o Lack of updates when requested by the Commission on key projects and issues, 
including the jetty, dredging, the Snack Shack, Tom & Kitty Stuart Park, and post-
storm repairs within the City. 

o Inaccurate information provided to the Commission, including the jetty. He 
misstated the permit status, process timelines, and agency steps about the dredging 
project. 

o The way he speaks to residents and business owners showing favoritism to some 
and dismissive to others. It is unprofessional and not the standard of leadership or 
representation that she wants for the City. 

• Lack of preparation and staff support. A successful City Manager fosters teamwork, 
preparation, and morale. 

o They have seen disengagement, low motivation, and a lack of initiative among staff. 
o He came unprepared to Commission meetings. When the Commission requested 

staff appropriation needs, he came to the meeting without the information. 
o He did not provide a bullet-point account of the Code Enforcement processes. 
o He did not provide timely, accurate updates to Commissioners. 
o He dismissed post-hurricane recovery needs as not a priority. 

 
Mayor Brooks said she previously discussed these issues with Mr. Gomez in one-on-one meetings 
before bringing them to the Commission. Her confidence in the City Manager’s ability to lead has 
diminished both among Commissioners and within the Community. Without confidence in their 
Chief Administrator, the City cannot move forward effectively. She believed it was in the best 
interest of the residents, staff, and future progress to begin to search for a new City Manager who 
can bring leadership, accountability, and vision to Maderia Beach. 
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Mayor Brooks opened to public comment. 
 
Belinda Gonzer, resident of Madeira Beach Yacht Club, described two negative interactions with 
Mr. Gomez, including one where he suggested her property might be purchased by a developer 
and demolished, and another where he questioned whether she lived at her property full-time 
before the storm. 
 
John Hendricks, 569 Normandy Rd, said he was involved in the hiring of the City Manager and 
considered him a close personal friend, but something changed several years ago. Many things that 
the Commission put through when he was on the Board have not been completed. There was no 
follow-up on them. The City continues to throw good money after bad. He said he and Linda 
Chaney worked hard getting the funding from the State for the dredging project, and the ball has 
been dropped. The jetty was easily repairable, but the City Manager took it upon himself to destroy 
it. He said the budget was $25 million two years ago, and the proposed budget for this year is $46 
million. The City of Seminole, which is five times larger than Madeira Beach, is $28 million. It is 
obscene for a town this small. He said the City Manager is not the same man he used to know. 
 
Robin Stack, 728 Sunset Cove, said that he had informed Mr. Gomez about Florida's no-gouging 
law after the hurricane, but the City had still used inflated prices for damage estimates, causing 
difficulties for residents trying to rebuild. 

Charles Lunsford, an 85-year-old resident, questioned why the Commission had extended Mr. 
Gomez's contract five months ago if there were such significant issues with his performance. He 
suggested forming an executive committee to oversee the City Manager rather than replacing him. 

Captain Dylan Hubbard of Hubbard's Marina detailed issues with the dredging project, stating that 
Mr. Gomez had repeatedly claimed they were waiting for Army Corps of Engineers approval, but 
a news investigation revealed no permit application had been submitted. He described how, after 
this was discovered, Mr. Gomez ceased communicating with him. Captain Hubbard also expressed 
frustration about the jetty removal, the swim buoy debacle, changes to the Seafood Festival, and 
the elimination of Final Friday events without consulting affected businesses. Many businesses in 
John’s Pass Village are frustrated that the parking garage has not been built. He said someone 
needs to be accountable for the $20,000 in upgrades to the truck that was recently purchased. 

Jim Rostek, protected address, cited concerns about retribution from Mr. Gomez, stating that many 
residents were afraid to speak publicly. He said the FY 2026 budget is out of control. He criticized 
the handling of permits after the storms, the lack of accountability for lost equipment during the 
hurricane, failure to follow purchasing policies, and alleged favoritism in hiring practices within 
the Fire Department. He urged the Commission to remove the City Manager. 

Alex Condacore from Starlight Cruises described issues with sand accumulation at John’s Pass 
affecting their business and claimed Mr. Gomez had been unhelpful when approached for 
assistance after the hurricane. 
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John Connolly, Normandy Rd., questioned why Tom and Kitty Stewart Park remained closed, 
noting it was a source of revenue for the City that should have been prioritized for reopening after 
the hurricane. 

Edward Smith, E.F. Smith & Associates, inquired whether the newly built elevated homes on small 
lots could have their steps and balconies extended, similar to those being elevated. 

After public comments concluded, Vice Mayor Kerr stated that while there were concerns, he 
wanted to give Mr. Gomez an opportunity to address them before making any decisions. He noted 
the challenges of the past ten months following Hurricane Helene and felt the City had made 
significant progress in recovery. While acknowledging mistakes had been made, he questioned 
whether they warranted dismissal. 

Commissioner Tagliarini requested that Mr. Gomez be given a chance to respond to the issues 
raised. He reminded everyone that all Commissioners also live in the city and had experienced 
hurricane damage themselves. He shared that he had spoken with department supervisors and 
employees, with the vast majority expressing support for Mr. Gomez as a manager. Commissioner 
Tagliarini suggested implementing an action plan with specific monitoring requirements rather 
than immediately replacing him. 

Commissioner McGeehan emphasized the importance of the chain of command, with residents at 
the top, followed by the Board of Commissioners, the City Manager, and department heads. He 
stated that the residents' opinions should be prioritized. 

Commissioner Ghovaee stated that he had heard only negative feedback about the City Manager 
and believed they should move forward with a replacement. 

Mayor Brooks said this was about the City and was not personal. She addressed some additional 
concerns, including the handling of the pilings and the jetty removal. She stated that she had 
repeatedly asked Mr. Gomez to hold public meetings on these issues, but he had refused. She 
expressed concerns about his management style, specifically the lack of discipline and oversight 
of departments. She gave an example of the Recreation Center after Milton and said it should have 
been dried out. She repeatedly requested pictures of the interior to show the mold and never 
received them. She was in support of looking for a new City Manager based on a pattern and 
management style. A city manager needs to pay attention to what is going on in the departments, 
mentoring the people working for them, and being present in the day-to-day activities of the City. 
She said the City Manager had the opportunity to do better, and he chose not to. 

City Attorney Trask outlined the process for removing the City Manager according to Section 5.4 
of the City Charter, which would require a resolution with specific reasons for removal, followed 
by either the City Manager's resignation or a public hearing. Mr. Gomez has an employment 
agreement that was extended until December 31, 2028, and it provides a process for determining 
his severance pay. 

Mr. Gomez then suggested moving forward with a separation agreement rather than going through 
the full removal process. He proposed providing the agreement to the City Attorney, who would 
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then discuss it with each Commissioner before placing it on the agenda for the next regular meeting 
on September 10th. 

All Commissioners agreed to proceed with the separation agreement approach. The City Attorney 
noted that once the separation was finalized, they would need to appoint an acting City Manager 
within 48 hours of his resignation and then begin the recruitment process for a permanent 
replacement. 

5. ADJOURNMENT 
 
Mayor Brooks adjourned the meeting at 3:09 p.m.  
 

 
  ______________________________  

ATTEST:        Anne-Marie Brooks, Mayor 
  
 
_____________________________________  
Clara VanBlargan, MMC, MSM, City Clerk 
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MINUTES 
 

BOARD OF COMMISSIONERS 
BUDGET WORKSHOP MEETING 

AUGUST 27, 2025 
4:00 P.M. 

 
 
The City of Madeira Beach Board of Commissioners held a budget workshop meeting at 4:00 p.m. 
on August 27, 2025 in the Patricia Shontz Commission Chambers at City Hall, located at 300 
Municipal Drive, Madeira Beach, Florida. 
    

MEMBERS PRESENT:  Anne-Marie Brooks, Mayor 
   Ray Kerr, Vice Mayor/Commissioner District 2 
   David Tagliarini, Commissioner District 1 

   Eddie McGeehen, Commissioner District 3 
  Housh Ghovaee, Commissioner District 4 
       
      MEMBERS ABSENT:    
 

CHARTER OFFICERS PRESENT: Robin Gomez, City Manager  
    Clara VanBlargan, City Clerk 
    Andrew Laflin, Finance Director 
    Thomas Trask, City Attorney 

 
1. CALL TO ORDER 

 
Mayor Brooks called the meeting to order at 4:00 p.m. 
 
2. ROLL CALL 

 
The City Clerk called the roll. All were present. 
 
3. PUBLIC COMMENT 
 
There were no public comments. 
 
4. DISCUSSION ITEMS 
 

A. FY 2026 Budget Workshop #6 Deliverable – August 2025 

Finance Director Andrew Laflin said he addressed feedback received from previous meetings 
regarding the need for better data on operating trends and the separation of one-time capital 
expenditures from recurring operational costs, to see the budget citywide at a total level from an 
operating perspective in the budget document presented. He wants the public to have a good 
understanding of that. He organized his presentation into several sections: an analysis of the cost 
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of operations using multi-year trend data, a listing of team members, and updated budget schedules 
for both operating and capital budgets.  

I. Analysis of Cost of Operations with Multi-Year Trend   
 

• Budget Trend – FY 2023 – 2026 
• FY 2026 Operating Budget – Government Funds (Excludes Capital Outlay & Non-

Recurring & Expenses 
o Government Funds – FY 2026 Operating Budget 
o Enterprise Funds – FY 2026 Operating Budget 
o Multi-Year Revenue Trend – Government Funds 
o Multi-Year Expenditure Trend – Government Funds 
o Archibald Fund – Multi-Year Operating Trend 
o Building Fund – Multi-Year Operating Trend 
o Debt Service Fund - Multi-Year Operating Trend 
o Gas Tax Fund - Multi-Year Operating Trend 
o General Fund - Multi-Year Operating Trend 
o Impact Fee Fund - Multi-Year Operating Trend 
o Local Option Sales Tax Fund - Multi-Year Operating Trend 
o Multi-Year Revenue Trend – Enterprise Funds 
o Multi-Year Expenditure Trend – Enterprise Funds 
o Marina Fund - Multi-Year Operating Trend 
o Parking Fund - Multi-Year Operating Trend 
o Sanitation Fund - Multi-Year Operating Trend 
o Stormwater Fund - Multi-Year Operating Trend 

Mr. Laflin presented a high-level budget trend analysis for the past four years, which shows the 
total expense trend over this period. The total budget had fluctuated from $37 million in FY 2023, 
$46 million in FY 2024, $42 million in FY 2025 to $47 million in FY 2026. After removing capital 
outlay and interfund transfers, the operating budget shows a more modest increase from $19.6 
million in FY 2023, $20.2 million in FY 2024, $20.8 million in FY 2025 to $29.5 million in FY 
2026 when adjusting for non-recurring expenses. There were five non-recurring expenses 
identified: fire station repairs at $1.2 million, fire station build-out at $4.4 million, John’s Pass 
dredging costs at $1.3 million, replacement of sidewalk on the Jetty at $230,000, and repairs to 
Snack Shack at $435,000. The total operating budget, less major non-recurring operating 
expenditures, is $21.8 million. There is no significant difference in the true operating budgets over 
the last four years, from FY 2023 to FY 2026.  

Vice Mayor Kerr commented that the operating budget had only increased by approximately 11% 
over the three-year period from FY 2023 to FY 2026, which was surprisingly low considering the 
employee raises during that time. That was brought into compliance based on the salary study they 
did. Property value increases had likely covered those operating costs without raising millage rates. 

Mayor Brooks opened to public comments. 
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Doug Andrews, a resident of Treasure Island, commended Mr. Laflin for the comprehensive 
presentation but expressed concern about the overall trends. Revenues appeared to be flat, while 
personnel services expenses were increasing significantly. From FY 2021 to FY 2026, personnel 
costs had risen from approximately $3.5 million to $6.7 million, which is a "massive increase." 
The expenditures for that same time frame increased from $3.9 million to $6.6 million. That is not 
just inflation. Before the budget is approved at the end of September, they need answers for it, and 
possibly do budget cuts. The census shows that the City has gotten smaller. Did they grow to the 
extent that it needs a 92% increase? They need to keep an eye on it because the trends cannot 
continue at their current pace to remain fiscally sound. 

John Hendricks, 569 Normandy Road, expressed concern about capital improvements regarding 
the recreation concession stand. For the concession stand, they budgeted $100,000 for FY 2023, 
$50,000 for FY 2024, and an unspecified amount for FY 2025. In FY 2026, the proposed amount 
is $500,000. The direction they are going, it looks like they will have a million-dollar concession 
stand. How did they get to a million dollars on the concession stand?  

Mayor Brooks said the concession stand will be addressed later in the budget. Questions about it 
can be asked at that time.  

Mr. Laflin proceeded to show departmental trends and fund-by-fund breakdowns. He highlighted 
that the general fund showed a $2.9 million deficit but explained that profitable enterprise 
operations offset it. He would love to see the stormwater fund become fully self-sufficient. They 
look to discuss stormwater fees and rates in a future workshop to determine what needs to be done 
in that area. There is a total profit of $3.6 million on enterprise funds compared to $2.9 million. 
Overall, from an operating perspective, the City’s budget revenues do exceed budget expenditures. 
Total citywide, comparing the governmental and proprietary.  

Mayor Brooks opened to public comment. There were no public comments.  

Vice Mayor Kerr said the enterprise fund is heavily funded by tourism. Mr. Laflin said parking 
and the marina are definitely affected by tourism. He can provide the Board with a separate 
deliverable to show tourist development taxes collected by the Pinellas County Tax Collector. It 
displays a breakdown by municipality, allowing users to view trending information and the flow 
of tourist development taxes. The more tourists that come in, the higher tourist development taxes, 
which directly correlate to higher parking revenue.  

Vice Mayor Kerr said much of the increase was attributable to the fire department, particularly 
with the addition of service to the Redingtons, but noted the increase was offset by additional 
revenue. He emphasized that when looking "under the hood" of the budget, the city staff hadn't 
grown significantly apart from fire and police contracts. They are probably the biggest. But 
including the service to the Redingtons it is skewing the numbers tremendously.  

Mayor Brooks said that, based on conversations, the fire department is skewing because they will 
gain a number of employees. They have increased their fire staff over the last few years. They will 
increase again for the Redingtons. They added a medical truck and staff to operate it. Someone 
would have to dig into the full budget to understand, as it includes many other items.  
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Vice Mayor Kerr said that, looking at the other side of the ledger, they are bringing in revenue to 
offset it. As far as the residents are concerned, their expenses are basically inflationary. The Mayor 
said that once the Redingtons are open, revenue will come into the City to operate the station, 
which will increase the City’s revenues to offset the cost.  

Mr. Laflin presented detailed personnel information showing a department-by-department 
breakdown of staffing levels and costs. For example, the fire department had grown from 15 to 
nearly 22 FTEs, largely due to expansion of operations into the Redingtons. They are hiring up for 
that. The City Manager's office showed an increase from 4 to 5 positions, reflecting the addition 
of a public information officer position. Based on the Board’s feedback, they included that 
position. There will be an increase in cost because salaries and wages have increased. Over time, 
the departments will also cause the actual cost to rise. They need to easily show where they are, 
which is the whole point of page 5, on operations over the years. They can look at the capital 
outlays from there, but the entire fire has made a public display that they have lost control of the 
budget, which he does not think is the case. He is just trying to get that story out.  

Vice Mayor Kerr commended Mr. Andrews for attending the budget meeting. It is not common 
for someone to come to the budget meetings. There is a story circulating in the community that the 
budget is out of control, so they need to provide the details in a clear and concise manner, rather 
than in a detailed graph, because no one would understand it.  

Fire Chief Clint Belk explained that the $4.4 million from the county for the Redingtons "comes 
in, it goes out, and it washes right out." After accounting for the pass-through funds, the 
department's budget was $1.6 million, "the lowest budget out of all 18 fire departments in Pinellas 
County." From the surface, it does look skewed, but they are being very good stewards of the 
residents' tax dollars. The Vice Mayor said that is the story he wants to be heard.  

Mayor Brooks opened to public comments. There were no public comments.  
 

II. Team Member Listing – FY 2026 Budget 
 
• Robin Gomez, City Manager (City Manager, Human Resources, Information 

Technology – 5 team members – 4 positions) 
• Clara VanBlargan, City Clerk (City Clerk, Board of Commissioners – 3 team members 

– 2 positions) 
• Marci Forbes, Community Development Director (Community Development, Building 

Services – 15 team members – 14 positions) 
• Clint Belk, Fire Chief (Fire & EMS – 25 team members – 24 positions) 
• Jay Hatch, Recreation Director (Recreation, Archibald – 18 team members – 16 

positions) 
• Brian Crabtree, Marina Manager (6 team members – 5 positions) 
• Jamal Yahia, Parking Supervisor (Parking Management – 5 team members – 4 

positions) 
• Megan Wepfer, Public Works Director (Public Works Administration, Archibald, 

Sanitation, Stormwater – 20 team members – 17 positions) 
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Mr. Laflin reviewed the “Team Member Listing - FY 2026 Budget” on pages 18 & 19. He said it 
was the roster of employees, which shows position titles, the first and last name, and whether 
positions have been filled or not filled as of a couple of weeks ago, when the document was 
prepared. It also shows the number of hours budgeted for each position: 2080 hours, indicating 
full-time; 1040 hours, indicating part-time; and 520 hours, indicating seasonal.  

Mayor Brooks opened to public comment.  

Doug Andrews, Treasure Island, emphasized that the fire department accounted for only $2 million 
of the $4.8 million total increase in personnel costs since FY 2021, with significant increases also 
evident in the city manager's office and the community development department. From FY 2021 
to FY 2026, the city manager’s department went from $239,000 to $601,000, the community 
development department went from $314,000 to $566,000, and the fire department went from $1.5 
million to $2 million. The bottom numbers indicate a range of $5.1 million to $9.9 million, which 
is $4.8 million. The fire department takes $2 million of that amount. Therefore, there has been a 
$2.8 million increase in the budget since FY 2021, and it is not solely due to the fire department. 
He did not cause the public outrage. He never said that the budget was $45 million or $48 million; 
what he is saying is that the trends must be looked at carefully because if trends are not stopped, 
they continue. For the record, he never once brought up the fire department. He is well aware of 
what they are doing, and it is just $2 million out of $4.8 million that they are discussing as the 
increase. It is not just the hurricanes; the other numbers show exactly everything. The number of 
staff has also grown from FY 2021 to FY 2026. The City is growing faster than its revenues.  

III.  FY 2026 Operating & Capital Budget Schedules 
 

• Summary of Revenues by Fund 
• Summary of Expenditures by Fund 
• Budget Summary by Character – City of Madeira Beach – Fiscal Year 2025-2026 
• Operating and Capital Analysis by Fund – City of Madeira Beach – Fiscal Year 2024-

2025 
• General Fund Revenue & Other Inflows Summary 

o Revenues & Other Inflows by Character 
o General Fund Revenues & Inflows 

• General Fund Revenue by Account 
o General Fund 

• General Fund Expenditure Summary 
o Expenditure & Outflows by Character 
o General Fund Expenditures & Outflows by Character 
o Expenditures & Outflows by Department 
o General Fund Expenditures & Outflows by Department 
 Board of Commissioners 
 City Clerk 
 City Manager 
 Community Development 
 Finance 
 Fire/EMS 
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 Human Resources 
 Information Technology 
 John’s Pass Village 
 Law Enforcement 
 Legal Services 
 Non-Departmental 
 Parks 
 Public Works Administration 
 Recreation 
 Archibald Park Fund 
 Building Fund 
 Debt Service Fund 
 Gas Tax Fund 
 Impact Fee Fund 
 Local Option Sales Tax Fund 
 Marina 
 Parking Fund 
 Sanitation Fund 
 Stormwater Fund 

• Total Funded Positions 
• Historical Capital Outlay 

o Total Capital Expenditures – 10 Year Trend 
• Capital Improvement Plan – FY 2026 
• Capital Improvement Plan – Multi-Year 

Mr. Laflin reviewed the FY 2026 operating and capital budget schedules. The differential is what 
they will need to draw from reserves to fund the shortfall in departments. The table on page 25 
shows the total sources, which include all revenues and other inflows, plus what they might need 
to pull from reserves versus uses, personnel, operating capital outlay, debt service, transfers out, 
and then if there is an excess, they will use it to increase reserves for the future. On page 26, it 
shows the total expenditures less capital outlay, followed by other sources and uses. On page 77, 
the historical capital outlay is shown. They fluctuated wildly in their capital outlay expenditures. 
They sometimes budgeted quite a bit, but the actual expenses turned out to be significantly less. 
In FY 2017, they expended $5.5 million, and in FY 2023, they expended almost $900,000. The 
trend has not been consistent on capital outlay.  

Mr. Laflin reviewed the capital improvement plan for next year on page 78.  It summarized the 
project name and the associated funding. On page 79 is a multi-year capital improvement plan that 
shows the same type of information and what it looks like over a five-year time horizon, from the 
FY 2026 budget to the FY 2030 budget.  

Mr. Laflin said that he had concluded his presentation. If there was anything the Board would like 
to adjust, he could prepare that for the first public hearing in September. Otherwise, he could 
include the information in the final budget book. Then, upon adoption in September following two 
separate public hearings for first reading and second reading, it will be posted to the City’s website.  
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Mayor Brooks opened to public comments. There were no public comments.  

Commissioner McGeehen thanked Mr. Laflin for the great job on the budget documents. It was 
very thorough.  

Commissioner Ghovaee said it was a very comprehensive report. 

Mayor Brooks inquired about specific items in the capital improvement plan for FY 2026. The 
items on the list are not on the multi-year plan. Mr. Laflin said on page 78 shows the total for FY 
2026, which is $13,740,000. On page 79 is the multi-year plan. It includes FY 2026 plus future 
years. That total on page 82, in the FY 2026 column, is $13,740,000.  

Mayor Brooks asked about the concession stand. They haven’t received anything to approve, such 
as designs. It is just a placeholder for money.   

Recreation Director Jay Hatch said it was budgeted for the previous two years for design. They 
had no agreement. The biggest challenge is that, once the project is hopefully built, a significant 
portion will be funded by grants. That is, at least, the attempt with Visit St. Pete-Clearwater and 
other funding sources. The funding window was not open until last year and remained open for 
only a month. They missed the opportunity but had discussions about the future. From a planning 
perspective, they have $100,000 budget for design in the current fiscal year, with approximately 
$53,025 committed for design services with Colliers, of which $14,430 has been spent to date on 
design. That covers two of the three design aspects of the initial project. They have a community 
meeting about it next week. That will be the last continued conversation before it comes to the 
Board for discussion and to determine the next steps.  

Mayor Brooks said she saw on Facebook yesterday that the recreation department had posted a 
public meeting for next week, and she asked Robin about it. She asked Director Hatch if he had 
designs to present at the meeting, and if he would be presenting them to the Commission or 
showing what they would be presenting. Director Hatch said they had designs they would be 
presenting at the meeting. The purpose is to have individual meetings with the Commission. He 
had a few conversations and might have shown some the first design and some the second design. 
He would not be making any suggestions to Colliers without speaking to the public and consulting 
with each of the Commissioners on the feedback from the public, ensuring they are all on the same 
page.  

Mayor Brooks asked Director Hatch if he planned on showing the public what they have and what 
they are thinking. She plans to attend the meeting. Director Hatch said the design reflects his 
vision, and he has received some feedback from people. Colliers also have their design showing 
their vision. They will only present to the public the general floor plan of the layout, ensuring that 
what is presented from a beginning standpoint is sufficient for public use. He will provide feedback 
to the Commission, explaining why every aspect is necessary and what its purpose is moving 
forward.  

Mayor Brooks asked if they made a multi-net for the tennis court that folds and can be used for 
tennis and pickleball. Director Hatch said they have net adjusters, and both groups hate it.  
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Mayor Brooks raised concerns about previous projects that had been budgeted but not completed, 
such as a dog park and boat docks. She suggested revisiting the projects to understand why they 
hadn't moved forward and potentially fund them through grants or donations rather than tax dollars. 
She supports having a nice dog park that would be used by all communities around the beach. The 
grants are out there. They are contracting now with a grant writer. Let’s collectively put in some 
effort to the business or community people who would want to support it. There could be valid 
reasons for not moving forward, but if they were in their budget at some point, why did they 
remove them? The community may have been in support of it, or it would never have reached the 
point of getting drawings and having that whole conversation. It is not fair for them to do the work 
under a commission, and they make it go away. It is in the budget and is being looked at. They 
could go back and review other projects that they have already invested a lot of effort in and see 
how those projects could come to fruition for the city. Or maybe they shouldn’t, and they could go 
on record as to why they are not doing it, instead choosing something else. That is not saying she 
is against the basketball court  

Vice Mayor Kerr said that, as far as the dog park is concerned, he loves their library, but it is 
funded through and used by our neighboring cities. If they are allocating property for a dog park, 
it should be shared by our neighboring cities to use. They could talk about it at a workshop. If 
residents are going to pay for docks, what benefit would the docks serve them?  

Vice Mayor Kerr said regarding the basketball court, he would suggest that, prior to coming to a 
final design that would be presented to the public, please speak with Brian at Visit St. Pete-
Clearwater. Brian had asked that they talk to them prior to doing anything to bring in tourism. If 
they are going to allocate tourism dollars and give grants to substantially benefit the building of 
such a facility, he would want to be included in the conversation. Director Hatch said Visit St. 
Pete-Clearwater is a tenant that utilizes the fields. For at least 10 years, prior to Brian joining Visit 
St. Pete-Clearwater, they have been told by them that we need more bathrooms.  

ADJOURNMENT 

 
Mayor Brooks adjourned the meeting at   5:16 p.m.  
 

 
 
  ______________________________  

ATTEST:         Anne-Marie Brooks, Mayor 
  
 
_____________________________________  
Clara VanBlargan, MMC, MSM, City Clerk 
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MINUTES 
 

BOARD OF COMMISSIONERS 
REGULAR WORKSHOP MEETING 

AUGUST 27, 2025 
6:00 P.M. 

 
 
The City of Madeira Beach Board of Commissioners held a regular workshop meeting at 6:00 p.m. 
on August 27, 2025, in the Patricia Shontz Commission Chambers at City Hall, located at 300 
Municipal Drive, Madeira Beach, Florida.  
 

MEMBERS PRESENT:  Anne-Marie Brooks, Mayor 
   Ray Kerr, Vice Mayor/Commissioner District 2 

  David Tagliarini, Commissioner District 1 
  Eddie McGeehen, Commissioner District 3 
  Housh Ghovaee, Commissioner District 4 
       
      MEMBERS ABSENT:  None.  
 
 

CHARTER OFFICERS PRESENT: Robin Gomez, City Manager 
    Clara VanBlargan, City Clerk 
    Andrew Laflin, Finance Director 
    Thomas Trask, City Attorney 

 
1. CALL TO ORDER 

 
Mayor Brooks called the meeting to order at 6:00 p.m. 
 
2. ROLL CALL 

 
City Clerk Clara VanBlargan called the roll. All were present.  
 
3. PUBLIC COMMENT 
 
Hannah Nygren, owner of Fruit Float, would like the City to permit regulated commercial 
operations within the swim zones in Madeira Beach. Right now, the code does not outline specific 
laws regarding commercial activity in swim zones. She would like to create a pilot program that 
sets rules and standards. She suggested some regulations. She asked for the Board's consideration. 
 
John Hendricks, 569 Normandy Road, said the Board does not have to accept the City Manager's 
resignation. He hoped the Board would reconsider terminating him with cause. He has not earned 
a severance. 
 
4. BOARD OF COMMISSIONERS  
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A. Presentation – Frontier Communications' Infrastructure – Repair/removal 

 
Mr. David West from Frontier Communications presented information about their infrastructure 
work in Madeira Beach. He reported that approximately 75% of the island now has fiber optics 
installed, with about 25% remaining. He explained that where fiber is already installed, they can 
remove the old copper infrastructure; however, they cannot remove underground copper. They 
could remove poles and pedestals, many of which were damaged or displaced by hurricanes. 
 
Mr. West noted that 65% of the completed area is underground. He explained that they have 
ordered new, heavier box lids (approximately 50 pounds) that will not float away during storms, 
addressing previous issues with the infrastructure. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
Mr. West emphasized that Frontier would like the opportunity to finish the fiber build-out on the 
island, which would provide residents with a reliable alternative that works even during power 
outages (provided there is backup power). A resident on Boca Ciega had fiber in front of her house, 
but service was never completed due to various issues they encountered. 
 
Public Works Director Megan Wepfer said that previous issues with Frontier had been addressed. 
However, Frontier currently does not have the necessary permits to complete the project. There 
had been previous problems with Frontier hitting reclaimed waterlines due to Pinellas County 
Utilities not being fully aware of what was underground. Vice Mayor Kerr asked if there were any 
restrictions on the permits that needed to be approved so they could move forward. Director 
Wepfer said they would need to see what has been submitted.  
 
Vice Mayor Kerr asked about the removal of the wires that run from pole to pole. Mr. West 
confirmed that while not typically included in their process, it was something they could do. He 
explained they usually remove infrastructure on an individual basis when requested. 
 
Vice Mayor Kerr expressed concern about the abandoned wires, noting they can get caught on 
vehicles or hang too low. Mr. West agreed that removing these wires would be a significant part 
of cleaning up the City and he would take that request back to his management. 
 
Mayor Brooks questioned why old infrastructure would remain after new fiber is installed. Albert 
Rivas from Frontier explained that sometimes customers utilize the copper until they migrate. It is 
removed once they migrate. Some customers choose to remain on copper even when fiber is 
available. Frontier can "force migrate" customers to fiber when needed so they do not have to 
maintain two networks and then take down the copper. 
 
The Mayor requested that Frontier determine the cost of removing the old hardware and notify the 
City. Mr. Rivas agreed to provide the information. 
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Director Wepfer said some of the poles do not get pulled out of the ground because Spectrum, 
Frontier, and Duke share the poles. Mayor Brooks said the biggest complaint is the hanging wires. 
Director Wepfer said the residents can report issues to her or Frontier directly.  
 
Jim Everett said they would need to ascertain who is utilizing the service before they remove all 
the copper. 
 

B. Presentation – Property Insurance, Jim Everette & Jake Holehouse 
 
Jake Holehouse of HH Insurance and Jim Everett of Everett Financial Group gave a detailed 
presentation on flood insurance issues facing Madeira Beach residents. Mr. Holehouse explained 
that 100% of homes and businesses in Madeira Beach are in flood zones, making flood insurance 
critically important to residents. 
 
The presentation focused on the federally regulated NFIP 2.0 (Risk Rating 2.0) program, which 
has implemented substantial rate increases, particularly for new constructions. Mr. Everett shared 
his personal experience with Hurricane Helene, showing a photo of his home in Redington Shores, 
which is now just a vacant lot with a mailbox and dock. 
 
Mr. Everett explained the benefits of elevated homes during hurricanes, noting that most people 
with elevated homes experienced minimal damage and were able to return to their homes quickly. 
Those with non-elevated homes typically had their homes rendered unlivable due to 3-4 feet of 
water damage. He detailed what is covered under flood insurance policies, explaining the 
maximum coverage limits ($250,000 for buildings and $100,000 for contents), as well as issues 
such as the 50% rule for repairs. Condominium owners typically have an HO6 policy, which covers 
fire and wind damage to the interior, but the association covers flood insurance. Each association 
is supposed to have $250,000 in coverage per unit. 
 
Mr. Holehouse discussed the history of flood insurance rates, explaining how the Biggert-Waters 
Act of 2012 initially caused dramatic rate increases, followed by the Homeowner Flood Insurance 
Affordability Act of 2014, which phased in rate increases. He explained that NFIP Risk Rating 
2.0, implemented in October 2021, fundamentally changed how rates are calculated by 
incorporating factors like distance to water, elevation, and total home value. 
 
The presenters provided several examples showing dramatic rate increases, particularly for new 
construction homes. One example showed a newly built elevated home on St. Pete Beach, with an 
annual rate of $11,628, compared to just $636 under the old system, despite being built 12 feet off 
the ground and following all flood-mitigation practices. 
 
They explained that the new system perversely disincentivizes elevation, providing examples 
where property owners would see no rate benefit from elevating their homes, despite the 
substantial cost involved. In one case, a home elevated 25 feet off the ground would still incur a 
premium of $4,079, compared to $492 under the old system. 
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Vice Mayor Kerr expressed interest in addressing this issue at the Big C (Barrier Islands 
Governmental Council) and encouraged all coastal communities to lobby Representatives Luna, 
Scott, and Moody at the federal level, as this issue affects communities throughout Florida. 
 
Commissioner Ghovaee said the presentation was helpful and provided a lot of information. 
 
Mayor Brooks added the following items to the agenda: 
 

1. Recreation item 
2. Update from the Big C Meeting 

 
C. Property Discussion in General 

 
Mayor Brooks said she did not know why there was an attachment to the item. Director Wepfer 
stated that it pertained to the property mentioned at the last meeting.  
 
Mayor Brooks noted that they had been discussing various property options during one-on-one 
meetings with the City Manager for potential public works or other city needs. She mentioned that 
they had moved on from considering the church property and that there might be something to 
vote on at the next meeting. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
Commissioner Ghovaee sought clarification that the City was not purchasing the church property, 
which Mayor Brooks confirmed, noting that the City Manager had already sent a letter declining 
that option. 
 

D. Noise Ordinance 
 
Commissioner Tagliarini brought forward concerns about the City's noise ordinance, presenting 
highlighted sections of the current ordinance for discussion. He noted that the ordinance states 
noise should not be audible from more than 50 feet away from its source but also contains 
potentially conflicting language about allowed hours for amplified outdoor sound. 
 
Commissioner Tagliarini suggested the ordinance needs clarification, particularly regarding the 
allowed hours versus prohibited hours of operation. He proposed rewording it to make the 
provisions clearer for enforcement, noting that noise complaints are a significant issue closer to 
the village area. 
 
Mayor Brooks opened to public comment. There were no public comments.  
 
Commissioner Ghovaee suggested that noise is typically measured in decibels rather than distance 
and recommended looking at other cities' ordinances for comparison. Mayor Brooks agreed and 
said that the 50-foot restriction seemed unreasonable, noting this would prohibit even casual 
outdoor radio use if neighbors were within that distance. 
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Recreation Director Jay Hatch explained that the noise ordinance had been discussed numerous 
times over the past decade. He noted that the ordinance contains special event exceptions when 
approved by the city manager. Decibel levels would be more appropriate than distance 
measurements. Sound travels differently depending on weather conditions and other factors. 
Special area districts should be considered in any revised ordinance. 
 
Mayor Brooks directed Community Development to work with the Sheriff's Department to review 
the noise ordinances of neighboring municipalities and present recommendations to the 
Commission. 
 
Community Development Director Marci Forbes said she would get with Kimley-Horn and bring 
an update back to the Commission. 
 

E. Purple Heart City Designation 
 
Commissioner Ghovaee introduced the topic of designating Madeira Beach as a Purple Heart City, 
noting that the City already has a Court of Honor and 9/11 memorial. He expressed that becoming 
a Purple Heart City would be an opportunity to be part of something bigger and honor veterans. 
 
Mayor Brooks opened to public comment. There were no public comments.  
 
Mayor Brooks read from the provided reference materials, explaining that to earn this designation, 
a municipality must have a living or deceased Purple Heart recipient, issue an official 
proclamation, and recognize National Purple Heart Day. The Commission discussed the need to 
identify Purple Heart recipients in Madeira Beach. Commissioner McGeehan, a US Army veteran, 
volunteered to work with local veterans' organizations and the City to locate recipients and assist 
with the designation process. 
 

F. Code Enforcement Processes 
 
The City Manager introduced a discussion about code enforcement processes, particularly 
focusing on how deputies address unmaintained properties with issues such as overgrown grass or 
debris. Deputy Siem explained their process, noting that when they receive a complaint, they first 
attempt to contact the homeowner and issue a 10-day courtesy warning. If compliance is not 
achieved, they issue a written notification giving the homeowner an additional 7 days, after which 
they begin the citation process. 
 
Mayor Brooks opened to public comment. There were no public comments.  
 
Mayor Brooks expressed concerns about the coordination between the sheriff's deputies handling 
code enforcement and the City's code enforcement. She suggested having deputies drive the entire 
City once a week specifically looking for code violations rather than waiting for complaints. She 
understands the process, but thought if it were done consistently, it would show the community 
that they were working on the issue. She also asked whether penalties for non-compliance could 
be made stiffer. 
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City Attorney Trask explained that state law caps code enforcement fines at $250 per day for initial 
violations and $500 per day for repeat violations that occur within a five-year period. The Special 
Magistrate can fine up to $5,000 one time for irreparable or irreversible matters. He noted that 
deputies have two enforcement options: bringing violations to the special magistrate or issuing 
civil citations that go to county court. He recommended the special magistrate approach as it allows 
for higher daily fines and more leverage. 
 
Mayor Brooks said residents had commented on the need for a volunteer group to help with 
cleanups. Attorney Trask strongly advises against city-coordinated volunteer efforts due to 
concerns about liability. He suggested instead referring homeowners to local churches or 
organizations that could provide such assistance. 
 
Deputy Siem noted that, in his experience, most residents eventually comply with code 
enforcement requirements, although it may take time. 
 
Commissioner Ghovaee raised concerns about construction debris and properties not maintaining 
proper erosion controls, noting that sand washing into the bay could violate DEP requirements and 
damage seagrass. He suggested placing silt screens around the properties to prohibit the sand and 
debris from migrating into the bay. 
 
John Connolly, Normandy Road, said the Planning Commission never addressed the requirement 
in the code to put a silt fence around a vacant site that is not reseeded. There are six to eight inches 
of standing water on the vacant lot on 140th Ave. He asked the Board to address that.  
 

G. 2026 FL Legislative Session 
 
The City Manager introduced the topic of preparing for the 2026 Florida Legislative Session, 
explaining that they had received information from State Representative Cheney regarding the 
schedule for filing bills or appropriation requests. He provided examples of past capital project 
requests and asked for Commission input on priorities to forward to legislative representatives. 
 
Mayor Brooks opened to public comments.  
 
John Hendricks, 569 Normandy Road, suggested adding a public works building or property to the 
list of potential state funding requests. 
 
Mayor Brooks stated that she had wanted city staff to present their departmental needs and 
priorities so that the Commission could better understand which projects needed funding and 
determine which would be appropriate for appropriation requests. She emphasized that not every 
project would be suitable for state appropriations versus grants. 
 
Commissioner Ghovaee suggested that beautification of 150th Avenue be a priority, including the 
installation of benches, landscaping, and proper ADA compliance. He noted there are issues with 
the existing sidewalk on the south side of 150th Ave. that need to be addressed. He has envisioned 
an 8-foot-wide path from Archibald Park to Veterans Memorial Park. It could bring tourism, and 
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they may be able to get funds from St. Pete/Clearwater or state legislation. The Board agreed to 
continue the conversation about the sidewalk. 
 
Vice Mayor Kerr suggested adding the flood insurance issue from the earlier presentation, though 
it was acknowledged that this would need to be addressed at the federal rather than state level. 
They would need to contact their state legislators and have them take the issue to the federal level. 
 
The Commission agreed that each member would research potential projects and speak with 
department heads before the next workshop to develop a comprehensive list of legislative 
priorities. Mayor Brooks noted that the deadline is in November, but advised not waiting until the 
last minute to communicate with Representative Cheney's office. 
 
5. CITY MANAGER 
 
6. COMMUNITY DEVELOPMENT 
 

A. Discussion of Building Permit Fees Waiver 
 
Marci Forbes from Community Development reminded the Commission that permit fee waivers 
implemented after Hurricane Helene are set to expire on September 26, 2025. She explained that 
after the storm, the City had suspended permit fees, and when they eventually resume, the rate will 
be 1% of project cost, reduced from the previous 2%. She noted that impact fees and site plan 
review fees have continued to be charged. 
 
Cristina Pascuzzi, 14072 West Parsley Drive, thanked the City for waiving the permitting fees the 
past year and requested an extension of the fee waiver. She explained that many residents were 
unable to complete rebuilding within the one-year window due to contractor shortages, engineering 
bottlenecks, and delays in SBA loans. She argued that residents who were required to demolish 
their homes under the 50% rule should not be required to pay full permitting fees to rebuild. It is 
about compliance with code and FEMA requirements, not elective renovations. 
 
Commissioner Tagliarini expressed support for extending the waiver, noting it can take a 
significant amount of time to secure funding and complete the rebuilding process. Commissioner 
Ghovaee agreed. Vice Mayor Kerr shared his personal experience navigating the SBA process, 
which took him approximately six months, despite already having an architect chosen before the 
storm. Part of him says they need to extend the waiver, and another part of him says they need to 
increase the Building Fund. He wants to be as fair as possible. 
 
The Commission discussed the financial impact of extending the waiver. Director Forbes said it 
would not be about an opportunity for the City to profit, but rather for staff overhead and 
outsourced services. Mr. Laflin noted that the City had incurred an operating loss of approximately 
$780,000, thereby depleting the building fund balance to around $250,000. He explained that 
continuing to waive fees would require subsidizing the building department through general fund 
transfers. 
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Mayor Brooks suggested a compromise where homeowners could file a letter of intent by 
September 26, stating their intention to rebuild or lift their house, and those individuals would 
continue to receive the fee waiver for an additional period. This would allow those genuinely in 
the rebuilding process to benefit while resuming fee collection from others. 
 
Director Forbes agreed to develop a form and process for the letter of intent approach, working 
with the City Attorney and staff to determine the specific requirements and timeframe for the 
extension. 
 

B. Terrain Modification Update – Advanced Engineering 
 
Director Forbes provided an update on the City's work with Advanced Engineering regarding 
terrain modification. She explained that Advanced Engineering, which had completed the City's 
watershed management plan, was being utilized to evaluate homeowners' requests to elevate their 
finished floor higher than usually allowed. 
 
She reported that they had reviewed two full scenarios, with both homeowners wanting to proceed 
with elevating their properties. The process involves incorporating stem walls, robust grading 
plans, and step-downs to seawalls, utilizing a more engineered approach. She noted that some 
homeowners who initially wanted to go higher reconsidered once they realized the implications 
for their existing pools and space. 
 
Mayor Brooks opened to public comment. There were no public comments.  
 
Commissioner Ghovaee inquired about the requirements for garage floor elevation. Director 
Forbes said they have not yet set any standards for those evaluations. 
 

C. Referencing Current Codes & Removing Outdated Publications 
 
Director Forbes explained that certain portions of the city codes reference specific years of 
governing publications, requiring code enforcement to be trained on outdated editions. She 
proposed striking references to specific dates and instead referencing the most current edition of 
each publication to ensure the City uses the most up-to-date standards. 
 
The Commission agreed this was a straightforward update that should move forward. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
7. FINANCE 
 

A. Auditor Selection Process – FY 2025-2029 Financial Statement Audits 
 
Mr. Laflin discussed the auditor selection process for fiscal years 2025-2029. He explained that 
the current auditor, James Moore and Company, had completed its fifth and final year under 
contract. The City had issued an RFP and received responses from four firms. 
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Mr. Laflin provided the evaluation criteria for scoring the proposals. Staff would calculate 40 
points for firm qualifications and experience, 20 points for management and staff experience, 20 
points for methodology, and 20 points for pricing. He requested that commissioners, acting as the 
Auditor Selection Committee, individually review and score the proposals, focusing on the 
qualitative aspects that possibly total 80 points. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
Commissioner Tagliarini asked if they should be ranking them objectively. Mr. Laflin said yes. 
 
City Attorney Trask advised that Commissioners should rank the proposals independently, without 
discussing them among themselves, and then bring their scores to the next regular meeting for 
tabulation.  
 
The Commission agreed to email their individual scores to Mr. Laflin by September 3rd for 
inclusion in the next meeting packet, with the understanding that they should not copy each other 
on these communications to avoid potential Sunshine Law violations. 
 
8. PUBLIC WORKS 
 

A. FDOT Debris Staging Area Agreement for Archibald and Johns Pass Park 
 
Director Wepfer presented an agreement with FDOT for the use of Johns Pass Park and Archibald 
Park as disaster debris staging areas. She explained that the agreement, drafted by the City 
Attorney's office and approved by FDOT, includes provisions making FDOT responsible for any 
damage to the properties. 
 
The Commission had no questions or concerns about the agreement. 
 
Mayor Brooks opened to public comment. There were no public comments.  
 

B. Stormwater Station Generator Replacement located at 14101 N Bayshore Dr. 
 
Director Wepfer explained that the City needed to replace a generator at the stormwater station at 
14101 North Bayshore Drive. She noted that a new generator had been installed right before 
Hurricane Helene, but it was damaged. The replacement would be fully reimbursed through 
insurance and would be purchased off the Sourcewell contract. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 
Commissioner Ghovaee asked if the generator would be placed above the FEMA elevation. 
Director Wepfer explained that, although the stormwater station is elevated, they are required to 
replace what is currently there before pursuing further mitigation to elevate the station. 
 

C. Diocese of Southwest Florida, Inc. Parking Lot License Agreement 
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Director Wepfer presented a one-year license agreement with St. Anne's Church at Duhme Road 
for vehicle storage during evacuations. She explained this would allow the City to move equipment 
off the island during emergencies. The only cost associated with the agreement would be if the 
City needed to remove tree debris at the church property following an evacuation. 
 
Mayor Brooks opened to public comment. There were no public comments. 
 

D. Bay Point Causeway and Drive Milling and Resurfacing proposal discussion 
 
Director Wepfer discussed the failing condition of Bay Point Drive, explaining that while the City 
plans to elevate the road in the future, the design, permitting, and review process would take 3-5 
years. She proposed a mill and resurfacing project as an interim solution, presenting a cost of 
$211,918 to cover the causeway and all of Bay Point. She asked how the Board would like to 
proceed. 
 
Mayor Brooks opened to public comment. There were no public comments.  
 
Vice Mayor Kerr inquired whether any grant money was available to move the road elevation 
project forward. Director Wepfer explained that design and permitting would take at least a year 
to a year and a half, with the entire process potentially taking around three and a half years. She 
noted that even with grant funding for construction, the design and permitting process would still 
require a significant amount of time. They are working on securing grant funding for the project's 
construction. 
 
Commissioner Ghovaee asked whether compaction of the subsurface would be included in the 
work. Director Wepfer clarified that the asphalt is failing due to alligator cracking and constant 
water exposure; however, the proposal only included milling and resurfacing without any base 
work. It is only temporary until the roadway is rebuilt. She estimated the interim solution could 
last around 10 years, though she acknowledged Bay Point is one of the lowest points in the City 
and regularly floods. 
 
9. RECREATION 
 

A. Village Friday 
 
The item was added to the agenda.  
 
Director Hatch discussed the Village Fridays events in John's Pass Village and proposed waiving 
parking fees from 5:00 to 10:00 PM on event nights to encourage attendance. He explained that 
based on data from the parking department, the average revenue from the four parking lots in Johns 
Pass during those hours on Fridays is approximately $2,016.81. Businesses had expressed that 
parking costs were a barrier for potential attendees. He proposed a trial of free parking for the 
following three Village Friday events to see if it would increase attendance and benefit local 
businesses. 
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Ron Pascuzzi, 14017 W. Parsley Drive, said he did not think free parking would allow more people 
to access the lot since it is always full. He suggested taking the revenue and giving a stipend to the 
private lots during the events. 
 
Amanda Loeffler, a member of the Pinellas Beaches Chamber and the US Patriot Chamber of 
Commerce, suggested that they involve the Chambers of Commerce and turn it into a family-
friendly event to attract more success and attendees.  
 
Mayor Brooks said she had asked Robin how the event would be funded and was told that it would 
be through the parking fund. She did not understand how they could fund something through the 
parking fund without charging for parking. She disagrees with telling any business that they do 
not want their money. Then pulling the funding out of parking that is not budgeted in our budget 
for that. Everything they do cannot come out of the parking fund. She disagrees with it not being 
Final Friday and with it changing to Village Friday. She had shared with Robin her concern about 
not taking a donation and using it to fund the music, instead opting to fund it all themselves. If 
there is no set budget, that is a challenge because every event should have a budget. The amount 
spent should be limited to the amount in the budget. She understands the challenges faced by 
businesses in John's Pass because she has spoken with them and is aware of their parking issues. 
However, she does not see how they can say free parking when the parking fund pays for the event. 
It is not a fiscally responsible thing to do.  
 
Director Hatch said that the event's sponsors, including himself, another staff member, and 
numerous representatives from the business and organization, had previously met. In that meeting, 
regardless of whether the City was funding the event or not, they expressed that they were not 
interested in donating to the event. The time was not right for them based on the developments that 
they wanted to put up in the Pass, and it would not get the goodwill they thought they would get 
out of it. They have gone back and forth, and it had not been expressed to him that they wanted to 
help fund the event. That had not been echoed to him, and he asked them specifically. At that time, 
they were not interested. The City is committed to it for the village. He understands the concerns 
regarding the waiver of parking and the inconsistencies as they have been raised. They did it for 
the same reason when they had John's Pass Seafood Festival in March. It was done for the best 
intentions possible to continue business after the hurricanes.  
 
Director Hatch said that while he appreciates the other first Friday, final Friday, and third Friday 
examples, they can do some research. He looked at everyone in Pinellas County, and the City of 
Madeira Beach is the only City hosting them. Chambers, business associations, or other entities 
handle the rest. They do not have the resources to host the events, so they are carrying the load for 
everybody. Parking was a creative way for him to gain support and get more people to John's Pass. 
He understands the fiscal responsibility on both sides. Parking has always been a challenge in 
John's Pass, and he thought it might be a solution.  
 
Vice Mayor Kerr said he would guess that the complaints about parking in John's Pass are not city 
parking but with the private lots. What they are addressing now would not solve any of that. Giving 
back to John's Pass he views it as tourism dollars. It makes sense to spend the revenue on the band. 
He does not know what the budget looks like on those Fridays. Director Hatch said the annual 
budget for the event was $50,000, divided by 10 Fridays, which is $5,000 per Friday. His goal is 
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not to spend more than $1,500 on a band. The Vice Mayor said they are taking those parking 
dollars, not just from that time period, but for the full day and investing them back into the village, 
which is great, but he does not know if it is a solution to attract more people. Even on a slow night, 
those lots are full. So, he does not know if they will gain more foot traffic. That will just be a 
concession.  
 
Commissioner Tagliarini suggested trying it out a couple of times and getting feedback from the 
businesses to see if it really helped. The Vice Mayor asked how they could make it better if they 
cannot get any more vehicles in the parking spots.  
 
Commissioner McGeehen said he would be in favor of giving it a try for Village Fridays.  
 
Mayor Brooks said the residents do not pay to park; some ride their bikes there. The benefit of no 
parking is not for the residents. If they do it for this event, then why not for other events? She is 
not saying she does not sympathize with the business owners. The majority of the complaints are 
not about paying to park in a city lot. They are paying to park in the private lots.  
 
The City Manager suggested a trial to offer a discounted rate.  
 
Vice Mayor Kerr suggested working with the Chamber to increase their marketing efforts. Director 
Hatch said they previously worked with the Chamber before the storms. They, too, were affected 
by the storms. They share the information in their newsletters. Beyond that, it is a tough ask. They 
are working with everybody.  
 
Mayor Brooks said one of the benefits of working with the Chamber is that they have the 
opportunity to help market it if needed, and in general, with all things. They also have access to 
numerous resources, such as relationships with businesses that can donate alcohol and beer for 
events. Director Hatch said they do work with them. They have liquor from the Seafood Festival 
three years ago that the Chamber donated through one of their businesses. It is still at the recreation 
center waiting for the next event.  
 
Mayor Brooks said she does not think they should do it, but she is one person.  
 
Commissioner Tagliarini said they could try it a couple of times and get feedback from the 
businesses to see if it really worked.  
 
Vice Mayor Kerr said he would rather give $2,000 to the band. It is all about tourism dollars, which 
the band and the parking are tourism dollars. But he sees it as a slippery slope.  
 
Commissioner Ghovaee said it is something they could research and talk to the businesses 
themselves.  
 
No consensus was reached on implementing the parking fee waiver for Village Fridays. 
 
Big C Update 
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Mayor Brooks reported on the Big C (Barrier Islands Governmental Council) meeting today: 
 

• All the municipalities voted on the Forward Pinellas appointment. We have already voted, 
so we need to vote again at the September 10th meeting because we have to vote last. 

• Kathy Perkins, Director of Pinellas County Emergency Management, reported on many things at 
the meeting:  
o She stressed the importance of evacuation during hurricanes, emphasizing that when the county 

issues evacuation orders, residents should take them seriously. They need to stress that to the 
residents.  

o She talked about transportation availability to shelters during evacuations, the importance of 
knowing neighbors' evacuation plans, debris separation education, and the Elevate Florida 
program notifications. One of the best things you can do in your community is to get to know 
your neighbors and know where your neighbors are going when a storm comes. Help elderly 
neighbors and those with disabilities get out.  

o They are still reviewing Senate Bill 180 and waiting for information to come forward.   
o Debris separation education was something that we needed to focus on. When they had 

Hurricane Helene, debris separation was a huge deal in getting that out. The Mayor said a lot 
of people had to do that before, but not to that magnitude, so finding a way to communicate 
would be helpful.  

o She talked about the homeowners who had been notified of the Elevate Florida.  
o They talked about volunteers and how they can be a volunteer. The Mayor said she is going to 

get more information on that. Pinellas County coordinates volunteers for various things during 
the storm. She spoke to Marci about it today, and it may be something we can revisit to make 
us better prepared for having volunteers in our City who are trained to help in the best way.  

• Renee Flowers, who is the Commissioner for Pinellas County, spoke on a lot of things:  
o Pinellas County is in budget season 
o The Legislature is going back into session in January. 
o When someone calls yelling at her, she knows it is not about her; it is about the situation. The 

Mayor said that many times, she stood and listened to someone venting about their situation, 
whatever it was. Although it was not always the nicest tone, it was about them needing to vent 
to somebody who would listen. She then asks at the end of the conversation what we can do 
differently or what should we do. She said to the Commission that when that person comes to 
them, they should be mindful that they are not complaining about them. It is their situation, and 
it remains difficult for many people who are still unable to return to their homes. They do not 
know how to pay to get back into their homes. We might be doing okay, but there are still a lot 
of people displaced.  

 
10. RESPOND TO PUBLIC COMMENTS/QUESTIONS 

Mayor Brooks addressed two public comments from earlier in the meeting: 

1. Regarding Hannah's Fruit Float business request, she suggested adding it to a future 
workshop agenda to discuss the City's codes related to commercial operations in swim 
zones and what other municipalities allow her to be able to operate her business. She does 
not know if that will work in our City, but she had a lot of conversations with Robin.  

The City Manager said that the City's code of ordinances designates specific swimming 
areas. They were based on a couple of meetings last year regarding the placement of buoys 
versus piling. When the public spoke, there was a consensus among attendees to expand 
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the entire two miles to a swim zone. If that is the case, there can be no motor-powered type 
vessels coming into the swim zone. Currently, her operation approaches the shoreline. We 
do not have the buoys out there. Hopefully, those will be installed over the next few weeks, 
so swim zones will be marked. No motorized vessel can then go into those marked swim 
zones. She is asking if the City would allow something similar to what is in other cities, 
such as Clearwater, where there is an operator that rents equipment, jet skis, and other 
motorized vessels. They have a marked channel for them to go in and out from the sand to 
the Gulf. Her request is to eventually have that here so her business can operate in that area 
and sell its items. That would be a discussion to allow for that, or if they choose to make 
the entire two miles a swim zone, or sections of it a swim zone.  

Mayor Brooks said that even if they decided to do that, it would be a lengthy process. They 
should have it on an agenda to discuss and have the information brought to them. The 
Board consented.  

2. Regarding John Hendricks' comment about the city manager's resignation, it would not be 
a conversation for them. Commissioner Tagliarini said the comment made was not 
deserving. It is a separation agreement for consideration presented to them.  
 

3. The City Attorney said he and Robin had been working together. He created a separation 
agreement that would be emailed to Commissioners in the morning, so they would have it 
for discussion purposes. He recommended that it be placed on the September 10th BOC 
Regular Meeting agenda. Robin has reviewed the agreement, and he is ready for him to 
present it to the Board. There is to be no discussion amongst the Commission about it.  
 

11. ADJOURNMENT 
 
Mayor Brooks adjourned the meeting at 9:17 p.m.  
 
 
 
       ___________________________________ 
       Anne-Marie Brooks, Mayor 
 
ATTEST: 
 
 
_____________________________________  
Clara VanBlargan, MMC, MSM, City Clerk 
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Memorandum  

Meeting Details:  September 10, 2025 

Prepared For:  Mayor & Board of Commissioners 

From:  Megan Wepfer, Public Works Director 

Subject:  Stormwater Station Generator Replacement located at 14101 N 

Bayshore Dr. Approval  

Background 

The purpose of this memorandum is to request Commission approval for the replacement of a storm-

damaged generator at the City’s Stormwater Station with a Kohler Model KG100 generator, due to 

damage sustained during Hurricane Helene. 

During Hurricane Helene, the existing generator located at the City’s Stormwater Station sustained 

significant damage and is no longer operational. This generator is critical for maintaining continuous 

operations at the station during power outages, ensuring that stormwater pumps remain functional to 

alleviate roadway flooding caused by heavy rainfall. 

Generator Details: 

 Model: Kohler KG100 

 Purpose: To power the stormwater pumps during electrical outages 

 Location: Stormwater Station 

 Replacement Cost: $69,633.47 

 Warranty: 5 Year Comprehensive Warranty 

Fiscal Impact 

The total cost for the generator and the installation is $69,633.47 and will be purchased off the 

Sourcewell Contract #092222-KOH.  

Our insurance will cover the cost of the reimbursement.  

57

Item 9A.



Recommendation(s) 

Staff recommends that the Board of Commissioners approve the replacement of the damaged generator 

with a Kohler Model KG100 at the total cost of $69,633.47, with the cost being fully reimbursed 

through the City’s insurance coverage.  

Attachments 

- TAW Quote  
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Proposal # IPS-45760

Proposal Date 07.23.2025

Project Madeira Beach Public Works

Contact David Adams

Expires 08.22.2025

Email david.adams@ips.us

Mobile Number : (813)-394-1141

Branch Riverview

Address 6312 78th Street, Bldgs. 3 & 5, 
Riverview, FL 33578

PROPOSAL
IPS Power Systems

6312 78th street
Riverview, Florida  33578

www.ips.us

 TOTAL NET VALUE $69,633.47

City of Madeira Beach
505 150th Avenue
Madeira Beach, Florida  33708

Attention: Megan Wepfer

ITEM & DESCRIPTION AMOUNT

KOHLER Model KG100, EPA Certified Gas Generator Set
100 kW, @ 0.8 PF, 60 Hz, 3 Phase, 277/480 Volt, NG Gas

APM402 / Controller meets NFPA 110 

Enclosure: Sound / Aluminum  

Unit Mounted Radiator 

Block Heater 120 Volt, 1500 Watt 

Flexible Fuel Lines 

Gaseous Fuel Filter 

Line Circuit Breaker,  100% Rated, 

  - 150 Amp, Electronic LSI w/ Shunt Trip, Shunt Trip Wiring

Generator Heater 

Battery Rack and Cables  

Starting Battery, Lead Acid 

Battery Charger: 10 Amps 

Remote Emergency Stop, Lockable

Certified Factory Test @ 0.8 P.F. 

1 Engine, Generator Parts, Maintenance Manuals & 1 Electronic Manual 

Vibration Isolators: Internal 

Warranty and Services:

5 Year Comprehensive Warranty 

Off-loading @ Job Site

Installation of System

Fuel & Electrical Piping Reconnected

 

Estimated Lead Time

$69,633.47
69,633.47
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Total Net Value $69,633.47

ITEM & DESCRIPTION AMOUNT

24 to 26 weeks after release of order

Please note: The lead time provided represents the most current factory lead times and is subject to change 

at the time of order release

Supplied by Others (not included):

Any Infrared, 3rd Party & NETA Testing 

Supply of Fuel

Offer Based Upon: Sourcewell Pricing breakout below

TOTAL KOHLER GEN LIST PRICE: $74,911.00 

Sourcewell MEMBER DISCOUNT: $22,473.30

Sourcewell MEMBER PRICE: $52,437.70

FOB KOHLER, WI

KOHLER Awarded Contract: 120617-KOH 

KOHLER Contract Maturity Date: 12/3/2026

NON-KOHLER ITEMS AND MODIFICATION LIST PRICE: $14,438.00

Sourcewell MEMBER DISCOUNT: 5% 

Sourcewell MEMBER PRICE: $13,716.10

 

FREIGHT FROM KOHLER, WI. TO JOBSITE LIST PRICE: $2,305.97

Sourcewell MEMBER DISCOUNT: 5% 

Sourcewell MEMBER PRICE: $2,190.67

Sourcewell Member Price: $ 68,344.47

Tariff Charge:  $1,289.00

Total Contract Price:  $69,633.47

Note:
Delivery, Start up, and Load testing are quoted as during 
normal business hours. If after hours, weekend, or holiday 
work hours are required, the Contractor will be 
responsible for the overtime differential unless otherwise 
noted

F.O.B. Factory 
Freight Allowed To Job Site
Sales Tax Not Included

**ADDITIONAL EXCEPTIONS & NOTES:
 

Terms & Conditions
TAW Power Systems, Inc. STANDARD TERMS and CONDITIONS apply to all offers for purchase and any purchase orders accepted by TAW Power Systems, Inc. You 
may find a copy under the terms and conditions section at tawinc.com or please contact our office at 800-456-9449 and we will forward you a copy. TAW Power 
Systems, Inc. will transmit a written delivery schedule based on the manufacturer's confirmation, approximately fifteen (15) days after product release.  Also 
included will be the related progress invoice values based on material shipments. 

All TAW Power Systems, Inc. offers, plans, specifications, and technical drawings are copyrighted works and contain proprietary know-how of TAW Power Systems, 

Sourcewell Contract #092222-KOH
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Inc. and Buyer has no right to reproduce, distribute or publish copies of TAW Power Systems, Inc's copyrighted works or to create derivative works of TAW Power 
Systems, Inc. copyrighted works without the express written permission of an authorized representative of TAW Power Systems, Inc. 

Offer Acceptance Signature
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Memorandum  

Meeting Details:  September, 2025 

Prepared For:  Mayor & Board of Commissioners 

From:  Megan Wepfer, Public Works Director 

Subject:  Diocese of Southwest Florida, Inc Parking Lot License Agreement 

Approval 

Background 

This memo seeks approval for the City of Madeira Beach to enter into an agreement with the Diocese of 

Southwest Florida, Inc. The purpose of this agreement is to secure a designated area on diocesan 

property for the staging and evacuation of city vehicles during a declared emergency or disaster event. 

The City of Madeira Beach is located on a barrier island and is highly vulnerable to hurricanes, storm 

surge, and other natural disasters that require mandatory evacuation. It is essential to have an off-island 

location secured for the safe storage of city-owned vehicles and equipment to ensure continuity of 

operations after an event. 

Agreement Details: 

 The Diocese of Southwest Florida, Inc. will provide a designated area for the City to park and 

secure city vehicles during emergency evacuations. 

 This agreement will only be enacted during a declared state of emergency or when evacuation 

orders are issued by Pinellas County or the City of Madeira Beach. 

 The City agrees to remove any tree debris or other obstructions from the staging area caused by 

the disaster event, ensuring the property is restored to its original condition. 
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 No monetary exchange is required under this agreement unless additional terms are negotiated in 

the future. 

Fiscal Impact 

If the agreement is executed the only fiscal impact would be the cost of removal of any tree debris on the 

property due to the storm event. 

Recommendation(s) 

Approval of this agreement will strengthen the City’s emergency preparedness and provide a reliable 

off-island location to protect essential vehicles and equipment during disaster events. 

Staff recommends the Board of Commissioners authorize the City Manager to execute the agreement 

with the Diocese of Southwest Florida, Inc. 

Attachments 

 Signed Parking Lot License Agreement by the Diocese of Southwest Florida, Inc. 
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Memorandum  

Meeting Details:  September 10 2025 

Prepared For:  Mayor & Board of Commissioners 

From:  Megan Wepfer, Public Works Director 

Subject:  FDOT Debris Staging Area Agreement for Archibald and Johns Pass 

Park Approval 

Background 

The purpose of this memorandum is to request Board approval for the City to enter into an agreement 

with the Florida Department of Transportation (FDOT) for the temporary use of designated areas at 

Archibald Park and Johns Pass Park as debris staging locations in the event of a hurricane or other 

emergency that necessitates debris removal activities. 

FDOT is seeking permission to utilize portions of Archibald Park and Johns Pass Park (hereinafter 

referred to as the “Property”) for the purpose of staging debris removal equipment and temporarily 

storing sand, construction, demolition, and vegetative debris. The agreement will allow FDOT to 

prepare for and respond efficiently to emergency events. 

This Agreement specifically excludes the use of the Property for the staging or storage of “white goods,” 

which includes discarded air conditioners, heaters, refrigerators, ranges, water heaters, freezers, and 

similar appliances. Both properties shall not be used for any other purpose without the prior written 

consent of the City, which may be granted at the City’s sole discretion. 

Key Provisions of the Agreement: 

1. Use of Property: 

o The Property will be used solely for debris staging and storage of permitted materials 

before and immediately after a qualifying emergency event. 

o The agreement applies only when the Property is vacant, and the City is under no 

obligation to provide alternative locations. 

2. Care and Maintenance: 

o FDOT will return the Property to its original condition and may not alter the Property 

without written consent from the City. 

69

Item 9C.



o FDOT will be responsible for damages caused during its use of the Property and must 

complete necessary repairs within 30 days of City notification. If not, the City may 

perform the repairs and seek reimbursement. 

o FDOT is not liable for damages caused by third parties or pre-existing conditions. 

3. Entry and Access: 

o FDOT will have access to the Property upon reasonable notice. 

o FDOT must provide contact information for crews and maintain a list of all personnel and 

equipment entering the Property. Lists must be made available to the City upon request. 

o FDOT personnel must show valid photo identification to gain access. 

4. Costs: 

o The City may seek reimbursement from FDOT for any documented costs incurred as a 

direct result of FDOT’s use of the Property. 

5. Term and Termination: 

o The agreement shall remain in effect for one (1) year from the effective date and 

automatically renew annually unless cancelled in writing by either party. 

6. Liability: 

o Each party shall be responsible for its own actions and liabilities in accordance with 

Florida Statutes, including Section 768.28. 

7. Notices: 

o All required notices shall be provided in writing to designated contacts as outlined in the 

agreement. 

Fiscal Impact 

Recommendation(s) 

Staff recommends that the Board of Commissioners approve the proposed agreement with FDOT for 

debris staging at Archibald Park and Johns Pass Park and authorize the City Manager to execute the 

agreement on behalf of the city. 

Attachments 

 FDOT Debris Staging Agreement with exhibits  
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NON-EXCLUSIVE DEBRIS REMOVAL EQUIPMENT STAGING AREA  
USE LICENSE AGREEMENT 

This Agreement is entered on this ______day of __________________, 2025 (the 
"Effective Date”) by and between the Florida Department of Transportation (the 
"Department") and the City of Madeira Beach, a Florida municipal corporation (the”City”) 
for the use of designated property for staging of the Department's and/or the Department's 
contractors' debris removal equipment as well as debris storage. The Department desires to 
use and City agrees to permit the use of, at no cost except as otherwise provided herein, the 
following described designated property: 

 
Lands more fully depicted in Exhibits “A” and “B” (the "Property"), or 

such other areas as may be agreed to by City and the Department.  

1. Use.  The Department may have use of the "Property" to stage debris removal 
equipment prior to and immediately after a hurricane or other emergency event 
that necessitates debris removal activities as well as debris storage. This 
Agreement is specifically authorized for sand, construction, demolition, and 
vegetative debris only. White goods (Discarded air conditioners, heaters, 
refrigerators, ranges, water heaters, freezers, and other similar domestic and 
commercial large appliances) are excluded and not authorized in this agreement. 
The "Property"' shall be used for no other purpose without the prior written consent 
of City such consent to be granted in City’s sole discretion. The Department 
recognizes that the area will be available only as long as it is vacant, and City has 
no obligation to provide an alternative area. 

2. Care and Maintenance of Designated Property.  The Department acknowledges 
that the Property is adequate to stage debris removal equipment and store 
debris. 

A. The Department will return the Property to its original condition. 
 

B. The Department shall not alter the Property without the written consent of 
City such consent to be granted in City's sole discretion. 

The Department shall be responsible for any damage to the Property that occurs 
during their use. If repairs are required, the Department shall complete the repairs 
in a timely manner and to the reasonable satisfaction of City. If the Department 
fails to undertake repairs within thirty (30) days of notice from City, City may 
complete the repairs to its satisfaction and the Department shall pay City for the 
cost to cure. Should City find it necessary to complete the repairs, City will provide 
Department with a scope of work and beginning and ending dates. 

The Department shall only be responsible for damages directly caused by its 
activities under this Agreement. No liability shall be assigned to the Department 
for damages resulting from the actions of third parties or pre-existing site 
conditions. 

3. Entry and Access.  City shall permit the Department access to the Property at 
any time upon reasonable notice. 
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A. The Department will provide City with points of contact and the phone 

number of the crews that will be reporting to the Property. 
 

B. The Department will complete check-in for each crew and piece of 
equipment upon arrival at the Property and maintain a list of all crew 
members and equipment. The list will be made available to City within one 
(1) business day after written request. 

C. Department representatives shall provide their driver's license or other official 
photo identification to City personnel or other such designee as City may 
choose from time to time to gain access to the Property. 

4. Costs.  If City can document that there were costs associated with the Department's 
use of the "Property" that would not have occurred but for the Department's use, City 
may seek compensation for such documented costs from the appropriate party. 

5. Termination.  This Agreement shall remain in effect for one year from the effective 
date of this Agreement with an automatic renewal for subsequent one year terms 
each year thereafter until cancelled upon written notification of either party. 

6. Liability.  Each Party agrees to assume its own liability and responsibility for the acts, 
omission, or conduct of such Party's own employees or agents in relation to this 
Agreement, subject to the provisions of Section 768.28, Florida Statutes, where 
applicable, and subject to other relevant state law. 

7. Notices.  All notices pursuant to this Agreement shall be in writing at the following 
addresses: 

Department of Transportation: 
 

Julie H. Ostoski, P.E. 
Pinellas Operations Engineer 
FDOT District 7 - Pinellas Operations Center 
5211 Ulmerton Rd, Clearwater, FL 33760 
Telephone: 727-575-8311 
Email: Julie.Ostoski@dot.state.fl.us 
 
 
City of Madeira Beach 

 
Robin Gomez, City Manager 
City of Madeira Beach 
300 Municipal Drive 
Madeira Beach, FL 33708 
Telephone: ( 727) 391-9951 
Email: rgomez@madeirabechfl.gov 
 
With a copy to: 
 
Thomas J. Trask, Esq., City Attorney 
Trask Daigneault, LLP 
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1001 S. Ft. Harrison Avenue 
Suite 201 
Clearwater, FL 33756 
Email:  tom@cityattorneys.legal 
 

Modifications.  Modifications to this Agreement shall only be made in writing and signed by 

both parties. 

8. Choice of Law.  This Agreement shall be construed under the laws of the State of 
Florida, and venue for any actions arising out of this Agreement shall lie in Pinellas 
County. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective 
Date hereof. 

  
  

FLORIDA DEPARTMENT OF 
TRANSPORTATION 
 
 
By:________________________________ 
Print Name: _________________________        
Title: _______________________________ 
 
Dated:______________________________ 
 
 
 

 CITY OF MADEIRA BEACH 
a Florida municipal corporation 
 
              
By:________________________________ 
        Robin Gomez, City Manager 
           
Dated:______________________________ 
                
 

Julie Ostoski
Digitally signed by Julie Ostoski
DN: CN=Julie Ostoski, 
dnQualifier=A01410D0000018E8BB267700004B1CC, 
O=FLORIDA DEPARTMENT OF TRANSPORTATION, 
C=US
Date: 2025.08.28 08:11:35-04'00'
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ATTEST: 
 
 
_________________________________ 
Clara VanBlargan, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Thomas J. Trask, B.C.S., Esquire,  
City Attorney 
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EXHIBIT “A” 

 

 

Parcel #09-31-15-00000-130-0500 

Legal: MADEIRA BEACH VETS PARK BEING PART OF GOVT LOTS 1 & 2 OF SEC 9-31-15 

DESC BEG AT ON W R/W OF GULF BLVD 30FT S'LY OF N LINE OF SD GOVT LOT 2 TH SW'LY 

286FT(S) TO MHW TH NW'LY 510FT(S) ALG MHW TH NE'LY 320FT(S) TO W R/W OF GULF 

BLVD TH SE'LY 236FT(S) ALG R/W TH SW'LY 8FT(S) ALG R/W TH SE'LY 268FT(S) ALG R/W TO 

POB CONT 3.35AC(C) 

Site Address: 15102 Gulf Boulevard, Madeira Beach, FL 33708 
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EXHIBIT “B” 

 

 

Parcel #17-29-15-00000-320-0000 

Legal Description: PARK AREA, BEING PT LOT 13 BLK 2 OF MITCHELL'S BCH & VAC SEAVIEW 

AVE & UPLANDS & SUBM DESC AS BEG AT S R/W OF 129TH AVE & W R/W OF GULF BLVD TH 

S09DE 339. 84 FT TH S16DE 50.74 FT TO SEAWALL TH S45DW 332.22 FT TH NW'LY 270 FT (S) 

TH N45 DE 355 FT TH N45DW 50 FT TO S R/W OF 129TH AVE TH N 45DE 140 FT (S) TO POB 

CONT 2.55 AC (C) 

Site Address: 12850 Gulf Lane, Madeira Beach, FL 33708 
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Memorandum  

Meeting Details:  September 10, 2025 

Prepared For:  Mayor & Board of Commissioners 

From:  Megan Wepfer, Public Works Director 

Subject:  Bay Point Causeway and Dr. Milling and Resurfacing proposal approval 

Background 

The purpose of this memo is to seek approval from the Board of Commissioners to move forward with the 

milling and resurfacing of Bay Point Causeway and Bay Point Drive due to the current deteriorating condition 

of these roadways. 

The scheduled design phase for this project is currently set for FY2027, which significantly delays necessary 

improvements. The current roadway conditions require immediate attention to maintain safety and accessibility 

for residents and visitors. 

Mill (1.5”) and Resurface (2”) 

 Mobilization: $23,760.00 

 Traffic Control: $5,833.00 

 Erosion Control: $4,250.00 

 Adjust Manholes (5 @ $850 each): $2,550.00 

 Mill & Resurface (8500 s.y @ $20.65): $175,525.00 

 Total: $211,918.00 

Fiscal Impact 

The Fiscal Impact of the mill and resurface for Bay Point Causeway and Bay Point Dr. is $211,918.00 and is 

piggybacked off the Area 3 Roadway and Draining improvement contract which was approved by the BOC 

Recommendation(s) 
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Staff recommends the Board of Commissioners approve the milling and resurfacing of Bay Point Causeway and 

Dr. for the amount of $211,918.00 that will be paid out of the Stormwater Capital Drainage Improvement fund.  

Attachments 

 Area 3 Bid Pricing  

 Bay Point Dr. pictures  
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PROPOSAL BOND

(Not to be filled out if a certified check is submitted)

KNOWN ALL MEN BY THESE PRESENTS: That we, the undersigned, Harbor Contractin , LLC.
as Principal, and FCCI Insurance Corn an

as Surety, who's address is --------------
6300 Universi Parkwa Sarasota, FL 34240-8424 , are held and firmly bound unto thp Ctt

of Madeira Beach, Florida, in the sum of $// lu»-t«( W A<n /I(K ̂ «>*/ ̂  ^ ^»<^ <?^o^^^
($C/1^ ? ^ (being a minimum of 10% of Contractor's Total Bid Amount) for the payment of jj^/ft4/
which, well and tmly to be made, we hereby jointly and severally bind ourselves, our heu-s, executors, Sv>jf
administrators, successors and assigns.

The condition of the above obligation is such that if the attached Proposal of Harbor Contractin , LLC.
as Principal, and FCCI Insurance Corn an as Surety,

for work specified as: Area 3 Mar uerite/Parsle Draina e and Roadwa Im rovements RFP#25-05
(A314208001 &FPID 449181-1-54-01)

all as stipulated in said Proposal, by doing all work incidental thereto, in accordance with the plans and
specifications provided here for, all within Pinellas County, is accepted and the contract awarded to the
above named bidder, and the said bidder shall within ten days after notice of said award enter into a
contract, in writing, and furnish the required Performance Bond with surety or sureties to be approved by
the City Manager, this obligation shall be void, otherwise the same shall be in full force and virtue by law
and the full amount of this Proposal Bond will be paid to the City as stipulated or liquidated damages.

Signed this 25th day of March

(Principal must indicate whether corporation,
partnership, company or individual)

, 2025

Harbor Contractin , LLC.

13970 W Hillsborough Ave Tampa, FL. 33635

Principal

By:
Title Anthony Cemllo, President

(The person signing shall, in his own handwriting,
sign the Principal's name, his own name, and his title;
where the person is signing for a Corporation, he
must, by Affidavit, show his authority to bind the
Corporation).

FCCI Insurance Corn any

6300Universi Parkwa Sarasota, FL 34240-8424

Surety

By ^^^^>^^V^~
Title Hallie Martin, Attomey-In-Fact <fe

Florida Licensed Resident Agent

Inquiries: (321) 800-6594
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AFFIDAVIT

(To be filled m and executed if the bidder is a corporation)

STATE OF FLORIDA

COUNTY OF (.hllj fcy^k

0 being duly sworn, deposes and says that he/she is
Secretary of <b*x C& i-t- C a
corporation organized and existing under a d by virtue of the laws of the State of Florida, and having its
principal office at:

?» TP ^ (b /-o^ii 4 <f ft/ c^w ̂  t^L
(Street & Number) (City) (County) (State)

Affiant further says that he is familiar with the records, minute books and by-laws of
/^Ei/b^ 'Lie.

(Name of Corporation)

Affiant further says that L^rJ\ [^ is
(Officer's ame) (Title)

of the corporation, is duly authorized to sign the Proposal for C H/\^l 0<ct*/^L

or said corporation by virtue of
(state whether a provision of by laws or a Resolution of
Board of Directors. If by Resolutio ive date of adoption).

6tjL / P^^^-/ 1^ ̂ ^
ffiant

Sworn to before me this rl\ day of /4^/l^ , 2o^r.

Notary Public

Mc<H ^i^h
Type / Print / Stamp Name of Notary

^^Wlfi^]
Title or Rank, and Serial No., if any

MATTFARHAU
Notary Public
State of Florida

. Comm#HH482031

Expires 1/17/2028
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INSURANCE
GROUP

GENERAL POWER OF ATTORNEY

Know all men by these presents: That the FCCI Insurance Company, a Corporation organized and existing
under the laws of the State of Florida (the "Corporation") does make, constitute and appoint:

Jorge Bracamonte; Jessie Sloan; Hallie Martin

Each, its true and lawful Attorney-! n-Fact, to make, execute, seal and deliver, for and on its behalf as surety, and
as its act and deed in all bonds and undertakings provided that no bond or undertaking or contract of suretyship executed
under this authority shall exceed the sum of (not to exceed $30,000,000.00): $30,000,000.00

This Power of Attorney is made and executed by authority of a Resolution adopted by the Board of Directors. That
resolution also authorized any further action by the officers of the Company necessary to effect such transaction.

The signatures below and the seal of the Corporation may be affixed by facsimile, and any such facsimile
signatures or facsimile seal shall be binding upon the Corporation when so affixed and in the future with regard to any
bond, undertaking or contract of surety to which it is attached.

In witness whereof, the FCCI Insurance Company has caused these presents to be signed by its duly authorized
officers and its corporate Seal to be hereunto affixed, this 20th day of December, 2024.

Attest: (j^k^cO^ CJ&^L^
Christina D. Welch, President

FCCI Insurance Company

^s^
^^t-
^f SEAL i^i

1994 / ;

'.-... "...^woy /

Christopher Shoucair,
EVP, CFO, Treasurer, Secretary

FCCI Insurance Company

State of Florida

County of Sarasota

Before me this day personally appeared Christina D. Welch, who is personally known to me and who executed
the foregoing document for the purposes expressed therein.

My commission expires: 2/27/2027
PEGGYSNOW

CommlMton»HH3aeS3S
EaiptosFebtuuy 27.2027

. 6Z3

Notary Public

State of Florida

County of Sarasota

Before me this day personally appeared Christopher Shoucair, who is personally known to me and who executed
the foregoing document for the purposes expressed therein.

My commission expires: 2/27/2027
PEGGYSNOW

Commteton»HHa26S3S
EtplresFebniay 27. 2027

Qtij^S^e^
Notary Public

CERTIFICATE

I, the undersigned Secretary of FCCI Insurance Company, a Florida Corporation, DO HEREBY CERTIFY that the
foregoing Power of Attorney remains in full force and has not been revoked; and furthermore that the February 27, 2020
Resolution of the Board of Directors, referenced in said Power of Attorney, is now in force.

Dated this 25th day of March 2025

Christopher Shoucair, EVP, CFO, Treasurer, Secretary
FCCI Insurance Company

1-IONA-3592-NA-04. 1/2025
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NON-COLLUSION AFFIDAVIT

STATE OF FLORIDA

COUNTY OF W^b^r^ ^

Ce^v^A o

f/^1^^ of

being, first duly sworn, deposes and says that he is

/L ^ Uc ,

the party making the foregoing Proposal or Bid; that such Bid is genuine and not collusive or sham: that
said bidder is not financially interested in or otherwise affiliated in a business way with any other bidder
on the same contract; that said bidder has not colluded, conspired, connived, or agreed, directly or
indirectly, with any bidders or person, to put in a sham bid or that such other person shall refrain from
bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or any other bidder, or to fix
any overhead, profit or cost element of said bid price, or that of any other bidder, or to secure any
advantage against the City of Madeira Beach, Florida, or any person or persons interested in the proposed
contract; and that all statements contained in said proposal or bid are true; and further, that such bidder
has not directly or indirectly submitted this bid, or the contents thereof, or divulged information or data
relative thereto to any association or to any member or agent thereof.

Affiant

Sworn to and subscribed before me this l~^ day of <i/r^(r\ , 2o^r.

Nota u lie

MATTFARHAM
Notary Publte
State of Florida
Com»n#HH482031
Expires V17/2028
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PROPOSAL

(1)

TO THE CITY OF MADEIRA BEACH, FLORIDA, for

AREA 3 MARGUERITE /PARSLEY DRAINAGE & ROADWAY IMPROVEMENTS
PROJEECT # A314208001 & FPID 449181-1-54-01

and doing such other work incidental thereto, all in accordance with the contract documents, marked

AREA 3 MARGUERITE /PARSLEY DRAINAGE & ROADWAY IMPROVEMENTS
PROJEECT # A314208001 & FPID 449181-1-54-01

Every bidder must take notice of the fact that even though his proposal be accepted and the documents
signed by the bidder to whom an award is made and by those officials authorized to do so on behalf of the
City of Madeira Beach, Florida, that no such award or signing shall be considered a binding contract
without a certificate from the Finance Director that funds are available to cover the cost of the work to be

done, or without the approval of the City Attorney as to the form and legality of the contract and all the
pertinent documents relating thereto having been approved by said City Attorney; and such bidder is
hereby charged with this notice.

The signer of the Proposal, as bidder, also declares that the only person, persons, company or parties
interested in this Proposal, are named in this Proposal, that he has carefully examined the Advertisement,
Instructions to Bidders, Contract Specifications, Plans, Supplemental Specifications, General Conditions,
Special Provisions, and Contract Bond, that he or his representative has made such investigation as is
necessary to determine the character and extent of the work and he proposes and agrees that if the Proposal
be accepted, he will contract with the City of Madeira Beach, Florida, in the form of contract; hereto
annexed, to provide the necessary labor, materials, machinery, equipment, tools or apparatus, do all the
work required to complete the contract within the time mentioned in the General Conditions and according
to the requirements of the City of Madeira Beach, Florida, as herein and hereinafter set forth, and furnish
the required surety bonds for the following prices to wit:

Section-V Area 3 Marguerite 9-5-24 Page 11 of 23 1/30/2025
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PROPOSAL

(2)

If the foregoing Proposal shall be accepted by the City of Madeira Beach, Florida, and the undersigned
shall fail to execute a satisfactory contract as stated in the Advertisement herein attached, then the City
may, at its option determine that the undersigned has abandoned the Contract, and thereupon this Proposal
shall be null and void, and the certified check or bond accompanying this Proposal, shall be forfeited to
become the property of the City of Madeira Beach, Florida, and the full amount of said check shall be
retained by the City, or if the Proposal Bond be given, the full amount of such bond shall be paid to the
City as stipulated or liquidated damages; otherwise, the bond or certified check accompanying this
Proposal, or the amount of said check, shall be returned to the undersigned as specified herein.

Attached hereto is a bond r certified check on

Bank, for the sum of

(being a minimum of 10% of Contractor's total bid amount).
($

The full names and residences of all persons and parties interested in the foregoing bid are as follows:

(I corporatio give the names and addresses of the President and Secretary. If firm or partnership, the
names and addresses of the members or partners. The Bidder shall list not only his name but also the
name of any person with whom bidder has any type of agreement whereby such person's improvements,
enrichment, employment, or possible benefit, whether sub-contractor, materialman, agent, supplier, or
employer is contingent upon the award of the contract to the bidder).

NAMES:

/ Ce^l
ADDRESSES:

^ Qak^ |u^ ^/ F<. (,n

Signature of Bidder:

(The bidder must indicate whethe Corporati , Partnership, Company or Individual).
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PROPOSAL

(3)

The person signing shall, in his own handwriting, sign the Principal's name, his own name and his title.
Where the person signing for a corporation is other than the President or Vice President, he must, by
affidavit, show his authority, to bind the corporation.

Principal:

By:

Business Address of Bidder:

City and State: ^w\ <s»

Dated at ', Ht)

/

Title:

^L

\^

, this

Ou

day of

Zip Code <2> (ft}
U^u , A.D, 20J2T

Section-V Area 3 Marguerite 9-5-24 Pagel3of23 1/30/2025
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CITY OF MADEIRA BEACH

ADDENDUM SHEET

PROJECT: AREA 3 MARGUERITE /PARSLEY DRAINAGE & ROADWAY IMPROVEMENTS
PROJECT # 2020-179 A314208001 & FPID 449181-1-54-01 A314208001 & FPID 449181-1-54-01

Acknowledgment is hereby made of the following addenda received since issuance of Plans and
Specifications.

1 Date: 3 f ^Addendum No.

Addendum No.

Addendum No.

Addendum No.

Addendum No.

Addendum No.

Addendum No.

Addendum No.

Addendum No.

Addendum No.

Addendum No.

^_ Dat.. 3 /? .2.J-
Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

Date:

[k^jr Lor\h^h~ U-C
(Name of Bidder)

(Signatur fficer)

(Title of Officer)

(Date
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BIDDER'S PROPOSAL

PROJECT: AREA 3 MARGUERITE /PARSLEY DRAINAGE & ROADWAY
IMPROVEMENTS
PROJECT # 2020-179 A314208001 & FPID 449181-1-54-01

t: FTCA/^CONTRACTOR: HWY?^-

BIDDER'S GRAND TOTAL: $

BIDDER'S GRAND TOTAL:

Oil Y ^Ji -&/

C^n LL. u

9W ^. (/y (NUMBERS)
'i)((t* ^ ffl^J. /Zi

<?>t, / ~f7 Je^rCI^.

^  e (WORDS)

Project

BID
ITEM

1.0
1.1
1.2
1.3
1.4
1.5
1.6

2.0
2.1
2.2
2.3
2.4
2.4a

2.4b

UNI
T

LS

LS

LS

LS

LF

LF

EST
QTY TOTAL ($)

BID PROPOSAL
AREAS MARGUERITE /PARSLEY DRAINAGE & ROADWAY IMPROVEMENTS

Contract # A314208001 & FPID 449181-1-54-01)
UNIT

PRICE
$

Mobilization and Site Preparation
Mobilization

Maintenance of Traffic

Erosion Control and Floating Turbidity

Project Sign

Root Pruning & Root Barrier at E. Parsley & B Street

Sprinklers (Yard Frontage)

Subtotal - General (1. 1-1.6)
Earthwork

Demolition

Remove Unsuitable Material

Sod

Outfall Restoration between homes (Locations)

14022/14020 W Parsley
Remove wood fence LF

Construct 6' PVC fence with (2) 4 ft gate LF

1 W^M^K
1 IDS, KP.o My^'oo
1 Mw^ MM^
1 S/OAcP 5^^

..J.oo........ j.$.<>:?.............. ^. n»'^...............
3000 ^. i30 <\ OCQ.

r o. if

^Sto. ^ %-
'2$\<n> lf, w^
(. <?o V$'<AWO

Bag Live Oak and replant

Remove & Reinstall Sheds

Shell & Limestone (3-inch Depth with Marifi)

Foxtail^ Palm Trees 15 gal
Buttonwood 15 gal

14064/14066 W Parsley

Remove/ Replace/ Bag Palm trees

Remove wood fence

EA

EA

SF

EA

EA

60

60
1

2

700

4

2

). <»

1^° ^i^>'^>
^UO. 0?..............^-^
i^>-^ lfoM'00

^.. ^.................. l<. lwt 00....
5&>, t» ^^<9o
(eco. cx) yy>i<y>

EA

LF

2

60
>, Ji>

(O. J3
ll 2*^0?

(aO^<P
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2.4e

Install 60 LF +/- PVC fence with (2) gates

Remove, Store & Reuse Pavers

Remove & Reinstall Sheds

Christmas Palm 10ft front yard

Montgomery Palm 20ft back yard

Foxtail Palm Trees 25 gal

2.4c 14180/14176 W Parsley

Remove 40 If wood fence

Construct 6' pvc fence with (2) 4 ft gate
Remove & Replace Decor boarder rock
Demo & Remove Fence Columns & Pond

Demo & Remove Concrete wall

Remove & Replace Shed
Remove Norfolk Pine Tree

Areca palm 15 gal, 6 oc,

2.4d 14195/14190 W Parsley

.

2-4g.

M ................ 60... 1<X>^ {Jt^''t>?
SF 600 <2*>-oo t'2t<x». oo

..

EA......................... 2. , ^(^P?-X?..... ..... Xt?t;E>-..J0..
EA 1 Jf.cW-'??..... ll ^^^

.. EA........................ 2... ...^f>»-. PO.... .l.^t?^?-80..
EA 2 | .00 '2A^. ^o

LF
LF
LS

EA

.

40......... 1^. ;. °?......... 1(CO, (JQ
95 tCO. OC» ^iyX >^0'

1 1^. <?? l, SZ». c:to
...

5........ fc100. ^........ '^i. cwt'ao

.. LF....................., 60.. : .,......?::1-.<)0........... <5^<?<'>L>'. ';fe:>..

. Ls.......................... L. ..5<>». <».,... ..... -^<^)-<to...
.. EA....................... L. .... '2,<^..<?.,.. ..A.^1?-. *?0..
EA 7 .00 2^00

ato. <»

"Remove, reinstall 80 LF+/-PVC fence with gates LF 80 100. Oo ,, <^^^<30,
Areca Palm 15 Gallon EA... ....... . 6. ^.0^'^ .... ?>/.. <:?*». -.d?1..
Remove, store, and replace brick pavers as necessary SF , ,, 700.. ....... 2.P, <>? ... .. / ̂ /A0'^0..
Remove Christmas palms /Replace Foxtail Palm trees
14035/14037 E Parsley

Remove wood fence

Construct PVC fence with (2) gate

Areca Palm 15 Gallon

Coconut Palm 15 Gallon

Mulch (3-inch Depth with Marifi)

EA

LF

LF
EA
EA

SF

75
75

4

2

500

2&30. 00

lso-<^

Remove, Store, and Reuse Stepping Pavers LF 30
Construct Paver walkway 5' x 30' SF ... ....1.50.

1^^
A^JP ^^>-<»
(o°L>tt>? z(</i??'0?

...(^.. <?O.........J(.'^.a?.,..,,,
L<y ............... AtQQQ'OQ..............
S^'30 L^?. cx>
...2<>..'??.,............^.f5oo..-..<??..

2.4f 513/515 S. Bayshore Drive
Remove 95 LF wood fence w/Gate (4') LF 95

Remove & Replace 95 LF wood fence w/G<ite(4'^
]^ch4''thick wUhFabric^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ S^^

..Remoye. Fdr^l^e.. p^rs...................................
Royal Pakn 25 GAL^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ ^^^^
Remove and replace shrubs (5gal), Y^
Remove & Replace Palm trees (foxtail palms, double
tiTk, 25GAL[^l_, ^_, _, ll. l.. ^^
Root Prune LF 20 2$\<» W^O
704/ 708 Pruitt Drive

^^ove^2LFcham1mkFen7^ LF 82 Jo. <» S'^°0
Remove & Replace 82 LFPVC Fence -2 Gates LF 82 JCO. ZD ^lO^^

..Remoye'.. store'.. md.^lacebrl^. pa'^.. ^4x3-5^^
..^Hl. oYe>.. storc'.. an. d.. rep. l.are^
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2.4h

2.4i

2.5
2.6

3.0
3.1

3.2

3.3
3.4
3.5
3.6
3.7

3.8

3.9

3. 10

3. 11

3. 12
3. 13

Remove spillway

Repair Dock catwalk 6 feet

EA
LS

1 i{Q3Dit>J LMa<3°
1 'tfSVo^ 3iSCo-00

720/ 722 Pruitt Drive

Remove, store, reinstall 60 LF+/-PVC fence with 3 gates ̂̂ ^^^^^^^^ ^ |(30, <>3 .~:^. Ato'<??

SZ^SS^"'"° (Ato""''e" ̂ . T .. EA... ..._2 '^^ . z,'^->°
Remove, store, and replace brick pavers (44x4) SF 280 'ZO. A? 3, feo0. dO
Bird of Paradise 15 Gallon ,.. EA.., ................... 2... ... ^. SX><^?.... ...,.. ^1LX:>'</:>..
Foxtail Palms 15 Gallon EA 2 , tp |Li^t;D
736/ 738 Pruitt Drive

Storm ?ip.e.fomt. Repau.'^. neGdG. d--....^

2.4J 744 Pruitt Drive
Restore Irrigation, if needed 100 $,o^ s^^"^

Flowable Fill (trench backfill between homes)

PVC Fence Post

CY

EA

620

15
$(30,<^^(^^
?to. <?<? Tsb^o

Subtotal - Earthwork (2. 1 - 2.6) ^ %p<

10

50

00

Drainage
Seawall Repair at Storm Pipe Outfall EA
Seawall & Cap Repair 10-foot Sheet Piling (Vanguard) w/ cap
(Demo per Detail); for 14035/14037 E Parsley; 14180/14176
W Parsley; 14022/14020 W Parsley; any property with
CMU seawall

Man^e Protection at Chjtfall^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ .. ((. STtto. dD
Storm Manhole with 4'bottom EA 2 g',fU). <JO
FDOT Type C Grate Inlet (with concrete surrounding inlet) EA 29 9-, DCO. (SO
FDOT Type E Grate Inlet (with concrete surrounding inlet) EA 8 ^flOo.dO
IV'RCPClassIV^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^L^
18" RCP Class IV LF 125 ]<^. 00

30 lp. JO

40 [03. 0V

40 l^b. oo

d30. c»

2^<» io^cuo^
l^^"^
1"?V<^'<>0

 

^^

10" Ductile Steel Pipe

12"PVCDR18

12" Ductile Steel Pipe

LF

LF

LF

12" Cure In Place Liner 16mm (14035 E Parsley)

Conflict Box

LF

EA

400

1

109. ao _
!0f0^

"MiP^^
151^- a?
l^m, <»
3, 3&?. ->o
Lf, oc». <x>
^Wo. 100
LiO^Ko. ao
[o^s^

Subtotal - Drainage (3. 1 - 3. 13) (}\ QQ
4.0 Paving and Marking
4. 1 8" Base for pipe trench SY 1600 3l?». 0?>........... h^ow^

'42.. Z. ~:^L5^&v^^iff^Fl^^A^^ ZSYI l2 1'000^ ̂ p. fc^Ill ̂ ^^^^?^?^
..̂

^............ yalley. GuttCT.. (FDOT.IND^.300?,..,...........,^ /<
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4. 4 Concrete Flumes SF

4. 5 Concrete Drive Replacement 6" (3'BOC) SY

4. 6 Brick Drive Replacement (Remove & Reuse where possible) SY

4. 7 Gravel & Shell Driveway Replacements (4") SF

1,300 3o, ri0
2085 tZAdo
900 2-0.00

6>ooo -y. s-o
4. 8 6" Double Yellow Pavement Markings

4.9 24" Pavement Markings (Stop Bar)

LF

LF

s, ooo

60

""r:^"'
>. ^0

4. 10 D Curb

4. 11 SW 6" cone (Pruitt)
4. 12 SW4" concrete

LF

SY
SY

70

...200.. .. (. ZAOO...
225 ^00

3</^^
%P/2^>. -D
J^a^^

<7r/<30?«33
J-^cm^

..........<ffoa^?.............,
^2(». ^o
^(f, d»'?0
2Z

S0. joSubtotal - Paving and Marking (4. 1 - 4.12)

SUBTOTAL (1.0, 2.0, 3.0 and 4.0)
Total -10% Contingency

TOTAL (1.0, 2.0, 3.0 and 4.0)

5.8 PCS

SS-333301-301-08D-
5.1

5.2

0006

SS-333301-301-
960006

PINELLAS COUNTY UTILITIES
PC-UtfUtles" Sas&ary Sewer

8" DI Pipe Class 350 LF

Adjust & Furnish 6" SS Service
Lateral, (if needed)

EA

214 2^). 0o <^, 8i».^

15 'Z<CX»«» ^cW. OO
5. 3 SS-333900-302-K002 Adjus^sanl^. Ma!lhollR im & 

EA
Cover, (outside of pavement)

5. 4 SS-333900-302-K001 ^srt (i^SenTnhole Rim & 
EA

4 ^DO. Oo 2, eW^>

10 ^. CO ^, nO. CD

...5;.5........... ss:3.3.3.9.00:3.02:40.01........4. '..dla

...5;.6.......... s.s:3.3.3.9.00:3.02:9.0.01........ ^e.^9y?.. ^?i. s,ti^..^.anh^
5 7 SS-333400-501-0006 6''Dia ForceMainPipe+/-50'^ /<'?, <XO-<X> /0, (3JQ. OO
5.8 SS999-0000 Unspecified Work (Allowance) LS 1 $50,000 $50,000

Subtotal - Utilities - Sanitary (5. 1-5.8) /S'L^QD
TOTAL (5.0)

6.1

6.2

6.3

PC #
PW331101-304-
06P18

PC* Utittttes' Potable Water

6"Dia. PVCC-900DR18 LF J)

Adjust valve box to finished grade (in
PW331101-309-9001 pavement)

PW-331101-501-
0004

4" Dia. Offset Assembly < 50' PVC
C-900 DR18 w/Reverse Deadman, (if EA
needed)

6.4

6.5

PW331101-304- 4" DIP Pipe (CL 350) Offset < 50' ^
9004D w/Reverse Deadman, (if needed)

PW-331101-501-
0006

6" Dia. Offset Assembly < 50' PVC
C-900 DR18 w/Reverse Deadman, (if EA
needed)

2900 5g^

ii ^uxo3 s;a^^°

2 3, ( tP (^(Wd&

1 ^OJO.JD ^oy><^

3 ^(>30. JD ll(G^<2?
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6.6

6.7

6.8

PW331101-304-
9006D

PW-331101-309-

6" DTP Pipe (CL 350) Offset < 50
w/Reverse Deadman, (if needed)

6"RWGV&BoxC515

3/4" Service Connection

6.9

6. 10

06RW515

PW-331101-314-
75SS
PW-331101-314- 3/4" Service Connection with Sleeves

.

k)n&_......................... ^.........................................
Horizontal Adjustment of Potable
Meter Box (> 6") (Reinove, Relocate
& Reconnect)

75LS

PW-331101-313-
9001

EA

EA

6. 11 Fire Hydrant Assembly w/valve
PW331101-310-0001

6A1 SS'V01 3'2- Tapping Sleeve with 6" Valve
6. 13 PW331101-308-C153 DI Fittings C 153 (Compact Body)

6. 14 PW-331101-304-
06PP
PW-331301-000-

6. 15

6. 16

0206

PW-999-0000

6"PiggmgPqrt

Disinfection of H20

Unspecified. Work ..(Allpwance)

...

EA....................... 1... ..SOIAJ0..... ....... ?'ouo-oi:>...

EA 4 ^)J^ ?Z^J0. 03

... EA................. 49.... /L'^^ lL6<x>lfi
38 Arw? VSOJOltf)

1 ^Ot)A<0 $'cX>A<»

EA 5 |^P. JO T-T^J^

EA 3 ie)s^^ ^^ >'0)
...TN.................. L5... t.^t^>. ^D..... ,.'z-l«^^<x>...
EA 3 ^.^.Ci? 1^^-^>

EA 3 J OX>^ , '^°^. <x),
LS 1 $150, 000 $150, 000

Subtotal - Utilities - Potable Water (6. 1 - 6.16)

7.3

7.0 PC # PC-Utfflties-Reelatm Water
4" Dia. Offset Assembly < 50' PVC

7. 1 RW3 31101-501-0004 C-900 DR18 w/Reverse Deadman, (if EA
needed)

RW-331101-304- Offset Assembly 4" Dia DIP ^ ^
9004D w/Reverse Deadman, (if needed)

RW-331101-501-
0006

RW-331101-304- Offset Assembly 6" Dia DIP ^
9006D w/Reverse Deadman, (if needed)

^.^ <)^-^>
(/, <^D.c5i) L|aA<3i>

6" Dia, Offset Assembly < 50' PVC C-

900 DR18 w/Reverse Deadman, (if EA 3 7^. (?0 (7)(A30. JO
^edj^^^^^^^^_^^^^_^^^_^^^^_^^^^^^^_^^^^^^^_^^^^^^^^^^^^^^^^^^^^^ 

_^ ...............................

L...............................................................

l ^(U). t^ S',i>3&><»

7. 5 DI Fittings C 153 (Compact Body) TN 0. 5 \^0^-tf> ^^W. OO
RW331101-308-C153 - .,,. """",...'.:. '.............

RW-331101-314- 1" Reclaim Service adjustment, (if ^ , ^ > ^n ^ lr. ~.w>T
OILS

7.7 RW-999-0000

needed)

Uns ecifiedWork Allowance LS 1 $25, 000 $25, 000
Subtotal - Utilities - Reclaimed Water (7. 1 - 7.7) "^ $^0. £0

8.0 PC# MISC. ITEMS
8. 1 350-0206 Driveway Restoration, 6" cone. in County ROW SY 250

8. 2 353-0102 Driveway Restoration, In Kind, Decorative Block SY 250

^O.d0
;>0

o <ya?-<»

z -o=>

Section-V Area 3 Marguerite 9-5-24 Pagel9of23 1/30/2025 94

Item 9D.



8.3 522-0006 SIDEWALK, CONCRETE, 6"

8.4 522-1004 Sidewalk Cone. 4"

8. 5 204-1000 8" Base Cmsh Cone for water main crossings

8.6 575-0112 SOD

8. 7 999-0000 Unspecified Work (Allowance)

SY 106 ^o. oo \-^TZ^o^
SY 28° (<2). <so '2. ^0^-co
SY 200 ^^ (pA^<^5
SY 1,000 <), ao ^COO-c^
EA 1 $10,000 $10,000.00

Subtotal - Miscellaneous Items (8. 1 - 8.7) J OS> .<^
PINELLAS COUNTY TOTAL (5.0-8.0) <?^. f2^. (^

OPTION A
OP-A
OP- ConTcch A2000
Al

Draina e 0 tion Between Hoaies

LF 1, 110 [}0^ \'z-t, <^- x>
Subtotal - Paving and Marking (OP-A1) (2. <^L30. d>0

".!s*This option does not reflect OB the lowest bidder grand total tor the lowest bid*'*

THE BIDDER'S GRAND TOTAL ABOVE IS HIS TOTAL BID BASED ON HIS UNIT PRICES

AND LUMP SUM PRICES AND THE ESTIMATED QUANTITIES REQUIRED FOR EACH
SECTION. THIS FIGURE IS FOR INFORMATION ONLY AT THE TIME OF OPENING BIDS.
THE CITY WILL MAKE THE TABULATION FROM THE UNIT PRICES AJND LUMP SUM
PRICE BID. IF THERE IS AN ERROR IN THE TOTAL BY THE BIDDER, IT SHALL BE
CHANGED AS ONLY THE UNIT PRICES AND LUMP SUM PMCE SHALL GOVERN.
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SCRUTINIZED COMPANIES AND BUSINESS OPERATIONS WITH
CUBA AND SYRIA CERTIFICATION FORM

PER SECTION III, ITEM 25, IF YOUR BID IS $1, 000, 000 OR MORE, THIS FORM MUST BE
COMPLETED AND SUBMITTED WITH THE BID PROPOSAL. FAILURE TO SUBMIT THIS FORM AS

REQUIRED, MAY DEEM YOUR SUBMITTAL NONRESPONSIVE.

The affiant, by virtue of the signature below, certifies that:

1. The vendor, company, individual, principal, subsidiary, affiliate, or owner is aware of the requirements of
section 287. 135, Florida Statutes, regarding companies on the Scrutinized Companies with Activities in
Sudan List, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or engaging
in business operations in Cuba and Syria; and

2. The vendor, company, individual, principal, subsidiary, affiliate, or owner is eligible to participate in this
solicitation and is not listed on either the Scrutinized Companies with Activities in Sudan List, the Scrutinized
Companies with Activities in the Iran Petroleum Sector List, or engaged in business operations in Cuba and
Syria; and

3. Business Operations means, for purposes specifically related to Cuba or Syria, engaging in commerce in any
form in Cuba or Syria, including, but not limited to, acquiring, developing, maintaining, owning, selling,
possessing, leasing or operating equipment, facilities, personnel, products, services, personal property, real
property, military equipment, or any other apparatus of business or commerce; and

4. If awarded the Contract (or Agreement), the vendor, company, individual, principal, subsidiary, affiliate, or
owner will immediately notify the City of Madeira Beach in writing, no later than five (5) calendar days
after any of its principals are placed on the Scrutinized Companies with Activities in Sudan List, the
Scrutinized Companies with Activities in the Iran Petroleum Sector Listy<?F^ngages in business operations
in Cuba and Syria.

Auth rized Signature

C^) lo
Prinj^d Name

^i^ r
Title

^ 6^)yiL ^ i-
Name of Entity / Corporation

STATE OF l^ia

COUNTY OF l-h// h
The foiygoing instrument was acknowledged before me on this /-7 day of

A ' U ^
' frf (title) of

personally known to me as described herein

, 202T, by
(name of person whose signature is being notarized) as the

rb )^v^ n L^.
, or produced a

identif as iHKh'tffiCSffiHWhd who did / did not take an oath.
Notary Publte
State of Florida

. Comm#HH482031
Expires 1/17/2028

(name of Corporation/Entity),
(type of

My Commission Expires:

NOTARY SEAL ABOVE

^

Notary Public

M^
Printed Name

^W^CtJiA
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PUBLIC ENTITY CRIMES AFFIDAVIT

DATE: ^ '?-<

SWORN STATEMENT UNDER SECTION 287. 133(3) (A), FLORIDA STATUTES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This sworn statement IS

^llo (W^
/^«/(tor ^>f\^n^Lh'»f ^tC

submitted to CITY OF MADEIRA BEACH by
(print individual's name and title) for

(print name of entity submitting sworn statement) whose business address

is O^Tw ^> H?//?A^^4^ T^^ ^ 3^ and, (if applicable) its
Federal Employer Identification Number (FE1N) is ^fl. " (if the entity has no FEIN, include
Social Security Number of the individual signing this sworn statement: ^'('T'^f'SJf _).

2. 1 understand that a "public entity crime" as defined in Paragraph 287. 133 of the Florida Statutes, means a
violation of any state or Federal law by a person with respect to and directly related to the transaction of business
with any public entity or with an agency or political subdivision of any other state or of the United States, including
but not limited to, any bid or contract for goods or services, any lease for real property, or any contract for the
construction or repair of a public building or public work, involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, or material misrepresentation.

3. I understand that "convicted" or "conviction" is defined by the Statute to mean a finding of guilt or a
conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of
record relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, non-
jury trial, or entry of a plea of guilty or nolo contendere.

4. I understand that an "affiliate" is defined in Section 287. 133(l)(a), Florida Statutes, means:

(A) A predecessor or successor of a person convicted of a public entity crime; or

(B) An entity under the control of any natural person who is active in the management of the entity and
who has been convicted of a public entity crime. The term "affiliate" includes those officers, directors, executives,
partners, shareholders, employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another person, or a pooling of equipment
or income among persons when not for fair market value under an arm's length agreement, shall be a prima facie
case that one person controls another person. A person who knowingly enters into a joint venture with a person
who has been convicted of a public entity crime in Florida during the preceding 36 months shall be considered an
affiliate.

5. I understand that a "person" as defined in Section 287. 133(l)(e), Florida Statutes, means any natural person
or entity organized under the laws of any state or of the United States with the legal power to enter into a binding
contract and which bids or applied to bid on contracts let by a public entity, or which otherwise transacts or applies
to transact business with a public entity. The term "person" includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active in management of an entity.

6. Based on information and belief, the statement which I have marked below is tme in relation to the entity
submitting ^iis sworn statement (indicate by placing a check in front of the statement which applies):

Neither the entity submitting this sworn statement, nor any of its officers, directors, executives,
partners, shareholders, employees, members or agents who are active in the management of the entity, nor any
affiliate of the entity was charged with and convicted of a public entity crime subsequent to July 1, 1989
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The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate
of the entity was charged with and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate
of the entity was charged with and convicted of a public entity crime subsequent to July 1, 1989. However, there
was a subsequent proceeding before a Hearing Officer of the State of Florida Division of Administrative Hearings
and the Final Order entered by the Hearing Officer determined that it was not in the public interest to place the
entity submitting this sworn statement on the convicted vendor list (attach a copy of final order).

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE

PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY
AND THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT
IS FILED. I ALSO UNDERSTAND THAT I AM REQUIRED TO D4FORM THE PUBLIC ENTITY, PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THRESHOLD AMOUNT PROVIDED IN SECTION
287.017, FLORIDA STATUTES, FOR CATEGORY TWO, OF ANY CHANGE AFFECTING THE
CORRECTNESS OF THE INFORMATION CONTAINED IN THIS SWORN STATEMENT.

Auth rized Signature

Printed Name

°WJie
Title

LOf}}^uM
Name of Entity / Corporatio

LLc

STATE OF ?7W^f
COUNTY OF /-/) IS ^ A-

The foregoi instrument was acknowledged before me on this ^ day of Jv \. lA,fT>^\ , 20_AS_, by
^frrut(o (name of person whose signature is being notarized) as the

(title) of 4«. V i^f~i\ft f-Lc (name of Corporation/Entity),
personally known to me as described herein , or produced a (type of
identification) as identification, and who did / did not take an oath.

MATT FARHAD1
Notary PubHc
State of Ftorida

. Cofnm#HH482031

My Commission Exp^res vl7/2028
NOTARY SEAL ABOVE

^

Notary Public

M ^ ^^
Printed Name
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Memorandum  

Meeting Details:  September 10, 2025 

Prepared For:  Mayor & Board of Commissioners 

From:  Megan Wepfer, Public Works Director 

Subject:  Interlocal Agreement with Pinellas County for Cooperative Emergency 

Procurements of Disaster Debris Collection & Monitoring and 

Management Services 

Background 

The City of Madeira Beach executed the original Interlocal Agreement (ILA) with Pinellas County for 

the use of countywide contracts for disaster debris removal and monitoring. 

Due to rate increases by FDOT and Hillsborough County, Pinellas County was required to establish an 

emergency contract specific to Hurricanes Helene and Milton and adjust haul rates accordingly. 

The 2023 ILA was not revised, as the intent was to provide each municipality with the flexibility to 

select its own monitors and haulers while still ensuring FEMA reimbursement eligibility. 

However, without execution of the new agreement, haulers were not willing to operate in Pinellas 

County, instead choosing to deploy to other jurisdictions offering higher haul rates.  

This agreement slipped by without being executed and is needed for FEMA reimbursement. 

Fiscal Impact 

No immediate fiscal impact unless there is a storm event and cleanup is needed. Fee schedule is attached 

for each contractor 

Recommendation(s) 

Staff recommends approval of the Interlocal Agreement Between Pinellas County and the City of 

Madeira Beach.  

Attachments 

 Interlocal Agreement 
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INTERLOCAL AGREEMENT

BETWEEN PINELLAS COUNTY AND LOCAL GOVERNMENTS FOR
THE COOPERATIVE EMERGENCY PROCUREMENT OF DISASTER DEBRIS

COLLECTION & REMOVAL SERVICES AND DISASTER DEBRIS MONITORING &
MANAGEMENT SERVICES

WITHIN GEOGRAPHIC PINELLAS COUNTY

THIS AGREEMENT, entered into on the date of execution by the local

government, and PINELLAS COUNTY, a political subdivision of the State of Florida,

hereinafter referred to as the COUNTY, and the local government signing this

Agreement (“MUNICIPALITY”), jointly referred to herein as (“Parties”).

Recitals

WHEREAS, the Parties are authorized to and do make and enter into this

Agreement pursuant to Section 163.01, Florida Statutes, the "Florida Interlocal

Cooperation Act of 1969"; and

WHEREAS, the Parties separately control and maintain various rights-of-way

throughout the geographic boundaries of Pinellas County; and

WHEREAS, due to functional classification and/or annexation, the COUNTY has

control and maintenance responsibility over certain roads within the MUNICIPALITY’s

jurisdictional boundaries; and

WHEREAS, the COUNTY procured disaster debris collection and removal

services and disaster debris monitoring and management services by competitive

proposal in compliance with 2 C.F.R. §200.318 through 200.326, and FEMA guidance,

and awarded multiple contracts for debris collection and removal as well as debris

monitoring and management to Contractors as a result of COUNTY RFP Proposal

Number 22-0617-P(AJM) (“County Contract”); and

WHEREAS, on or about October 7, 2024, the State of Florida issued RFP H7129

for disaster debris and removal within Florida Department of Transportation District 7,

which includes Pinellas County (“State Contract”); and
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WHEREAS, pursuant to the State Contract, the unit price for loading and hauling

vegetative debris from the right-of-way (“ROW”) to the debris management site (“DMS”)

is $14.98 per cubic yard, compared to loading and hauling of vegetative debris at $7.68

per cubic yard under the County Contract; and

WHEREAS, pursuant to the State Contract, the unit price for loading and hauling

construction and demolition debris (“C&D) from the ROW to the DMS is $18.00 per

cubic yard, compared $7.68 per cubic yard for C&D collection and hauling under the

County Contract; and

WHEREAS, on October 13, 2024, the State of Florida Division of Emergency

Management issued DEM Order No 24-014 which, among other things, required the

Parties to conduct “debris removal around the clock for the first 90 days or until the

debris mission is complete” whereas the County Contract provided for a twelve (12)

hour work day, absent approval from the Debris Manager; and

WHEREAS, as a result, the COUNTY and certain MUNICIPALITIES were

unable to maintain disaster debris collection and hauling under the County Contract

and on October 14, 2024, the County undertook a competitive emergency solicitation

for disaster debris removal (“County Emergency Contract”); and

WHEREAS, the MUNICIPALITY recognizes that in the event of a major disaster,

the MUNICIPALITY may be unable to timely effectuate debris collection, monitoring

and management using MUNICIPALITY staff and resources; and

WHEREAS, under the terms of the contracts, Contractors will provide debris

removal services within geographic Pinellas County, including MUNICIPALITIES therein

should the MUNICIPALITIES enter into this Agreement and subsequent agreements with

the Contractors in accordance with a MUNICIPALITY’s anticipated needs; and

WHEREAS, the intent is for the MUNICIPALITY to receive the benefits of the

Contractors without exposing the COUNTY to any costs or expenses for the services

rendered by the Contractors for debris monitoring and management services on behalf

of the MUNICIPALITY; and

WHEREAS, to foster greater economy and efficiency and in accordance with
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efforts to promote cost-effective use of shared services, the Parties are entering into

this intergovernmental agreement for the procurement of shared services in compliance

with 2 C.F.R. §200.318(e) and related FEMA guidance.

NOW THEREFORE, in consideration of the mutual promises herein contained,

and for other good and valuable consideration, receipt of which is hereby acknowledged

by all Parties, it is hereby agreed by and between the Parties as follows:

SECTION 1
INTENT OF THE PARTIES

It is the intent of the Parties that this interlocal agreement applies only to debris
collected pursuant to COUNTY Contract Number 25-00029E Emergency Debris and
Hazardous Tree, Limb, and Stump Removal Operations specific to debris related to
Hurricanes Helene and Milton and subject to the State requirements and pricing set
forth above.

SECTION 2
OBLIGATIONS OF THE COUNTY

2.1 The COUNTY will undertake or has undertaken a competitive
procurement process for the disaster debris collection and removal services, for which
municipal representatives participated or had the opportunity to participate.

2.2 The scope of the work procured by the COUNTY as set forth in Section
E of COUNTY Contract Number 25-00029E Emergency Debris and Hazardous Tree,
Limb, and Stump Removal Operations to provide comprehensive disaster debris
collection and removal services as and when required.

2.3 The tasks encompassed by the competitively procured contract includes
or will include Emergency Debris Clearance (First Push); Temporary Debris Storage
and Reduction Sites/Management; Debris Removal; Hazardous Tree and Limb
Removal; and Hazardous Stump Removal.

2.4 The COUNTY will undertake or has undertaken procurement processes
for the disaster debris monitoring and management services, for which municipal
representatives participated or had the opportunity to participate.

2.5 The COUNTY will or did notify potential proposers in the competitive
processes that the procurements are joint or cooperative procurements.

2.6 Within thirty (30) days of execution of any contract(s) pursuant to the
aforementioned procurement process, if any, or the execution of this Agreement if
contract(s) are executed prior to this Agreement, the COUNTY will notify the
MUNICIPALITIES in writing and provide the MUNICIPALITIES with a copy of the
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COUNTY’s contract(s).

2.7 Should the MUNICIPALITY enter into a Participation Agreement in
substantially the same form as Exhibit A.1 and/or A.2 with the COUNTY’s successful
contractor(s), the COUNTY, within five (5) business days of a request by the
MUNICIPALITY, will provide any necessary documentation to support the competitive
nature of the procurement as required to assist the MUNICIPALITY in any claim for
Public Assistance from the Federal Emergency Management Agency (FEMA).
Notwithstanding the foregoing, if a request is made by a MUNICIPALITY with five (5)
days of a declaration of State of Emergency affecting the COUNTY, or at any time
during a State of Emergency affecting the COUNTY, the COUNTY has up to sixty (60)
days to provide any necessary documentation to support the competitive nature of the
procurement as required to assist the MUNICIPALITY in any claim for Public
Assistance from the Federal Emergency Management Agency (FEMA).

2.8 The COUNTY will be responsible for seeking Public Assistance from
FEMA for disaster debris collection, removal, and monitoring as appropriate only for
costs incurred by the COUNTY.

SECTION 3
OBLIGATIONS OF THE

MUNICIPALITY

3.1 The MUNICIPALITY hereby endorses for itself the COUNTY’s
competitive procurement process and the County’s emergency procurement process for
disaster debris collection and disaster debris monitoring and management with the
encompassing scope and tasks set forth in Section 1 of this Agreement.

3.2 The MUNICIPALITY had the option and ability to review the COUNTY’s
procurement processes utilized in the procurements of the disaster debris collection
contract(s) and the disaster debris monitoring and management contract(s) and is
satisfied that the COUNTY’s process complies with 2 C.F.R. §200.318 through 200.326
and FEMA guidance.

3.3 If the MUNICIPALITY decides to enter into an agreement with the
Contractor(s) pursuant to the COUNTY’s competitive procurement process or emergency
procurement process, it will do so utilizing the Participation Agreement(s) substantially
similar to those attached hereto as Exhibits A.1 and A.2. Within five (5) business days of
entering into such a contract, the MUNICIPALITY must provide written notice of same to
the COUNTY.

3.4 The MUNICIPALITY will be responsible for administering all aspects of
its agreement(s) entered into pursuant to this Agreement.
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3.5 The MUNICIPALITY recognizes and understands that the COUNTY’s
prioritization of debris collection, particularly as it relates to First Push, takes precedence
over the MUNICIPALITY’s prioritization.

3.6 The MUNICIPALITY will be responsible for payment of disaster debris
collection services and disaster debris monitoring and management services performed
on behalf of the MUNICIPALITY pursuant to the MUNICIPALITY’s contract with the
Contractor(s).

3.7 The MUNICIPALITY will be responsible for seeking Public Assistance
from FEMA as appropriate.

SECTION 4
ADDITIONAL SERVICES

The Parties agree not to enter into additional services with the contractors
awarded the jointly or cooperatively procured disaster debris collection contracts and/or
the disaster debris monitoring and management contract(s) by the COUNTY, except
as expressly authorized by the COUNTY’s disaster debris clearance contract(s) and/or
the disaster debris monitoring and management contract(s) or this Agreement.

SECTION 5
OFFICIAL NOTICE

All notices required by law or by this Agreement to be given by one party to the
other shall be in writing and shall be sent to the following respective addresses:

COUNTY: Pinellas County Public Works
Kelli Hammer-Levy, Director
22211 U.S. Highway 19 North
Clearwater, FL 33765
klevy@pinellascounty.org

MUNICIPALITY: See Contact Information on Signature page

[The remainder of this page was intentionally left blank]
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SECTION 6
HOLD HARMLESS

The Parties agree to be responsible for their own actions taken pursuant to this
Agreement and/or any agreement entered into pursuant hereto and additionally hold each
other harmless should this Agreement or the procurements of disaster debris collection,
removal, and/or monitoring services and the expenses incurred as a result be deemed to
be insufficient to receive Public Assistance from FEMA, or any other related
reimbursement. Nothing herein is intended to serve as a waiver of sovereign immunity
by the Parties. Nothing herein shall be construed as consent by the Parties to be sued
by third parties in any manner arising out of this Agreement.

SECTION 7
FILING WITH THE CLERK

Prior to its effectiveness, this Agreement and any subsequent amendments thereto
must be filed with the Clerk of the Circuit Court of Pinellas County.

SECTION 8
EXECUTION, EFFECTIVE DATE, TERM AND TERMINATION

8.1 This Agreement may be signed in counterparts and will become effective
as to each MUNICIPALITY after execution and upon filing with the Clerk of the Circuit
Court of Pinellas County in accordance with Section 6 and shall remain in effect until
canceled or until the termination of the agreements entered into by the COUNTY pursuant
to the competitive procurements referenced herein, whichever is sooner.

8.2 This Agreement may be canceled with cause upon thirty (30) days written
notice. For purposes of this section, “cause” shall mean a material breach of any term
contained in this Agreement. However, written notice shall include a notice of such breach
and an opportunity to cure such breach within thirty (30) days of receipt of such notice or
within any additional period of time as mutually agreed by the Parties.

SECTION 9
TERMINATION OF DISASTER DEBRIS COLLECTION AGREEMENT

Nothing herein shall prevent any party thereto, including Pinellas County from
terminating any disaster debris collection contracts or disaster debris monitoring and
management contracts entered into pursuant to COUNTY RFP Proposal Number 22-
0617-P (Disaster Debris Collection and Removal RFP), COUNTY RFP Proposal Number
22-0601-P (Disaster Debris Monitoring and Management RFP), and/or COUNTY
Emergency Contract 25-00029E Emergency Debris and Hazardous Tree, Limb, and
Stump Removal Operations or any Party to a Participation Agreement from terminating
that agreement in accordance with the termination provisions of those contracts.
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SECTION 10
ENTIRE AGREEMENT

This document embodies the whole agreement between the Parties. There are no
promises, terms, conditions or allegations other than those contained herein, and this
document shall supersede all previous communications, representations and/or
agreements, whether written or verbal, between the Parties hereto.

SECTION 11
APPLICABLE LAW

This agreement shall be governed by the laws of the State of Florida. The Parties
agree that venue of all legal and equitable proceedings related to disputes under this
Agreement shall be situated in Pinellas County, Florida.

IN WITNESS WHEREOF, the Parties hereto, governed by the laws of Florida, have
caused these presents to be executed by their duly authorized officers and their official
seals hereto affixed, with an effective date as set forth in Section 8.1 above.

PINELLAS COUNTY, by and
through its County Administrator

By:
Barry A. Burton

County Administrator

Legal review:

PCAO 493125
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CITY OF MADEIRA BEACH

By:

Print Name:

Title:

ATTEST:

Legal review:

(MUNICIPAL SEAL)

Contact Information for Notification

Name:

Title:

Address:

Phone:

E-mail:
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Memorandum 

Meeting Details: September 10, 2025 – Board of Commissioners Regular Meeting 

Prepared For: Honorable Mayor Brooks and the Board of Commissioners  

Staff Contact: Community Development Department 

Subject: Ordinance 2025-17 (Ch. 14 - Florida Building Code References) 

 

Background & Discussion: 

The City’s Code of Ordinances currently references specific editions of the Florida Building Code, NFPA Fire 

and Life Safety Codes, the International Property Maintenance Code, and the National Electrical Code. Each time 

these codes are updated, the ordinance must also be amended to replace outdated year or edition references. To 

streamline administration and maintain consistency with state law, staff drafted Ordinance 2025-17 (Ch. 14 - 

Florida Building Code References).  This ordinance revises the language to reference these codes “as adopted and 

amended” by the State of Florida or the applicable standards organization. This approach ensures future code 

updates are automatically incorporated without requiring repeated ordinance changes.  

Fiscal Impact: 

No fiscal impact anticipated. 

 

Recommendation(s): 

City staff recommends the approval of Ordinance 2025-17 (Ch. 14 - Florida Building Code References) 

Attachments/Corresponding Documents: 

• Ordinance 2025-17 (Ch. 14 - Florida Building Code References) 

• Ordinance 2025-17 Business Impact Estimate 
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ORDINANCE 2025-17 
 

AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, 
AMENDING SECTIONS 14-30, 14-31 AND 14-32 OF ARTICLE II. - 
TECHNICAL CODES AND STANDARDS OF CHAPTER 14 OF THE CITY 
OF MADEIRA BEACH CODE OF ORDINANCES TO REMOVE 
REFERENCES TO OUTDATED TECHNICAL CODES AND 
STANDARDS; PROVIDING FOR CONFLICT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING 
FOR AN EFFECTIVE DATE. 
 

WHEREAS, City staff has reviewed the provisions of Article II. - Technical Codes 

and Standards in Chapter 14 of the Madeira Beach Code of Ordinances and recommends 

removing references to outdated technical codes and standards in Sections 14-30, 14-31 

and 14-32; and 

WHEREAS, City Staff is required to enforce the most current technical codes and 

standards; and  

WHEREAS, the recommendations of the City staff have been found meritorious 

by the Board of Commissioners; and 

WHEREAS, the Board of Commissioners has received input from the public at two 

public hearings. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 

OF THE CITY OF MADEIRA BEACH, FLORIDA, AS FOLLOWS: 

Section 1. That Sections 14-30, 14-31 and 14-32 of Article II. - Technical Codes 

and Standards  of Chapter 14 of the City of Madeira Beach Code of Ordinances shall be 

amended to read as follows: 
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Ordinance 2025-17 
Page 2 of 6 

 

Sec. 14-30. Administration of the Florida Building Code. 

(a) Scope. The city hereby adopts and incorporates by reference herein the Florida Building 

Code promulgated by the Florida Building Commission pursuant to Chapter 553, Part IV, 

Florida Statutes, as amended from time to time as well as Chapter 1 (Scope and 

Administration) of the 2017 Florida Building Code (6th Edition) of the Florida Building Code 

as may be amended from time to time. The provisions of this section shall govern the 

administration and enforcement of the Florida Building Code within the municipal limits of 

the city.  

(b) Title. The provisions of the following sections shall constitute and be known and be cited 

as the Florida Building Code, hereinafter known as "FBC."  

(c) FBC remedial. 

(1) General. The FBC is hereby declared to be remedial and shall be construed to secure 

the beneficial interests and purposes thereof, which are public safety, health and 

general welfare through structural strength, stability, sanitation, adequate light and 

ventilation, and safety to life and property from fire and other hazards attributed to 

the built environment including alteration, repair, removal, demolition, use and 

occupancy of buildings, structures or premises, and by regulating the installation and 

maintenance of all electrical, gas, mechanical and plumbing systems, which may be 

referred to as service systems.  

(2) Quality control. Quality control of materials and workmanship is not within the 

purview of the FBC except as it relates to the purposes stated herein.  
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(3) Permitting and inspection. The inspection or permitting of any building, system or 

plan by the city under the requirements of the FBC shall not be construed in any court 

as a warranty of the physical condition of such building, system or plan or their 

adequacy. Neither the city nor any employee thereof shall be liable in tort for 

damages for any defect or hazardous or illegal condition or inadequacy in such 

building, system or plan, nor for any failure of any component of such, which may 

occur subsequent to such inspection or permitting, unless the city employee is found 

to have acted in bad faith or with malicious purpose in a manner exhibiting wanton 

and willful disregard of the safety, health and welfare of the public.  

Sec. 14-31. Technical codes adopted—Fire codes. 

(a) The National Fire Protection Association 1 (NFPA 1) Uniform Fire Code, most current 2021 

edition, as adopted by the State of Florida, including appendices and annex thereto shall 

apply, as may be subsequently amended.  

(b) The National Fire Protection Association 101 (NFPA 101) Life Safety Code, most current 

2021 edition, as adopted by the State of Florida, including appendices and annex thereto 

shall apply, as may be subsequently amended.  

Sec. 14-32. Same—Uniform Code for the Abatement of Dangerous Buildings. 

(a) The International Property Maintenance Code, most current 2015 edition, as adopted and 

amended, promulgated by the International Code Council, shall be used for the minimum 

standards for maintenance of residential properties.  
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(b) The National Electrical Code (NEC), most current 2008 edition, as adopted and amended, 

including appendices.  

(c) Uniform fire safety standards adopted pursuant to F.S. § 633.022 shall apply, as may be 

subsequently amended.  

(d) Florida Fire Prevention Code adopted pursuant to F.S. § 633.0215 shall apply, as may be 

subsequently amended.  

Section 2. That this Ordinance shall become effective immediately upon its 

passage and adoption. 

Section 3. For purposes of codification of any existing section of the City of 

Madeira Beach Code of Ordinances herein amended, words underlined represent 

additions to original text, words stricken are deletions from the original text, and words 

neither underlined nor stricken remain unchanged. 

Section 4. Ordinances or parts of ordinances in conflict herewith to the extent 

that such conflict exists are hereby repealed.  

Section 5. In the event a court of competent jurisdiction finds any part or 

provision of the Ordinance unconstitutional or unenforceable as a matter of law, the same 

shall be stricken and the remainder of the Ordinance shall continue in full force and effect. 

 Section 6. The Codifier shall codify the substantive amendments to the Code of 

Ordinances of the City of Madeira Beach contained in Section 1 of this Ordinance as 

provided for therein and shall not codify the exordial clauses nor any other sections not 

designated for codification. 

 Section 7. Pursuant to Florida Statutes §166.041(4), this Ordinance shall take 

effect immediately upon adoption. 
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PASSED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE CITY 

OF MADEIRA BEACH, FLORIDA, THIS ______ day of ______________, 2025. 

             
      
         

________________________________ 
              Anne-Marie Brooks, Mayor  
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ATTEST:   
 
 
___________________________________________  
Clara VanBlargan, MMC, MSM, City Clerk  
 
 
APPROVED AS TO FORM: 
 
 
____________________________________ 
Thomas J. Trask, City Attorney 
 
 
 
PASSED ON FIRST READING:  _______________________________ 
 
PUBLISHED:     _______________________________ 
 
PASSED ON SECOND READING: _______________________________ 
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Business Impact Estimate 

This form should be included in the agenda packet for the item under which the proposed 
ordinance is to be considered and must be posted on the City of Madeira Beach’s website by the 
time notice of the proposed ordinance is published. 

 

Proposed ordinance’s title/reference: 
 

ORDINANCE 2025-17 
 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING 
SECTIONS 14-30, 14-31 AND 14-32 OF ARTICLE II. - TECHNICAL CODES AND 
STANDARDS OF CHAPTER 14 OF THE CITY OF MADEIRA BEACH CODE OF 
ORDINANCES TO REMOVE REFERENCES TO OUTDATED TECHNICAL CODES 
AND STANDARDS; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 

 
This Business Impact Estimate is provided in accordance with section 166.041(4), Florida 
Statutes. If one or more boxes are checked below, this means the City of Madeira Beach 
is of the view that a business impact estimate is not required by state law1 for the proposed 
ordinance, but the City of Madeira Beach is, nevertheless, providing this Business Impact 
Estimate as a courtesy and to avoid any procedural issues that could impact the 
enactment of the proposed ordinance. This Business Impact Estimate may be revised 
following its initial posting. 

☐  The proposed ordinance is required for compliance with Federal or State law or 

regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 

☐  The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget; 

☐  The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant or other 
financial assistance accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 

☐  The ordinance relates to procurement; or 

☒  The proposed ordinance is enacted to implement the following: 

a. Development orders and development permits as those terms are defined in 
Section 163.3164, Florida Statutes, and development agreements as 
authorized by the Florida Local Government Development Agreement Act 
under Sections 163.3220-163.3243, Florida Statutes;  

b. Comprehensive plan amendments and land development regulation 
amendments initiated by an application by a private party; 

 
1 See Section 166.041(4)(c), Florida Statutes. 

115

Item 10A.



 

Page 2 of 2 
 

c. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

d. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
e. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 

 
In accordance with the provisions of controlling law, even notwithstanding the fact that 
an exemption noted above may apply, the City of Madeira Beach hereby publishes the 
following information: 
 

1. Summary of the proposed ordinance (must include a statement of the public 
purpose, such as serving the public health, safety, morals and welfare): 
 
The proposed ordinance removes references to outdated technical codes and standards. 
 

 

2. An estimate of the direct economic impact of the proposed ordinance on private, 
for-profit businesses in the City of Madeira Beach, if any: 
(a) An estimate of direct compliance costs that businesses may reasonably incur; 
(b) Any new charge or fee imposed by the proposed ordinance or for which 
businesses will be financially responsible; and 
(c) An estimate of the City of Madeira Beach’s regulatory costs, including estimated 
revenues from any new charges or fees to cover such costs. 
 
It is not foreseen that the proposed ordinance would have a negative impact on private 
businesses.  We are currently enforcing these requirements. 
 

 

3. Good faith estimate of the number of businesses likely to be impacted by the 
proposed ordinance: 
 
Since we already enforce these technical codes and standards, there would not be any 
additional impact from the proposed ordinance. 
 

 

4. Additional information the governing body deems useful (if any): 
 
This ordinance would future proof Chapter 14 by making sure that the most current 
technical codes and standards will always be referenced. 
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Memorandum 

Meeting Details: September 10, 2025 – Board of Commissioners Regular Meeting 

Prepared For: Honorable Mayor Brooks and the Board of Commissioners  

Staff Contact: Community Development Department 

Subject: Building Permit Fee Waiver Extension Request  

 

Background & Discussion: 

At the request of the BOC at the previous workshop meeting, city staff were directed to draft a form to allow for 

property owners who will not yet be ready to submit plans by the September 26th deadline to still receive a waiver 

for building permit fees for hurricane-related work. A draft of the form has been attached to this memo.  

Fiscal Impact: 

There would be an impact of 1% of contract value per waiver extension request received before the September 

26th deadline. 

 

Recommendation(s): 

City staff is requesting direction from the board on implementation.  

Attachments/Corresponding Documents: 

• Permit Fee Waiver Extension Request form 

• ORD 2025-13 
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Building Permit Fee Waiver Extension Request 

*Email to ask@madeirabeachfl.gov with  property address in the subject line* 

**This form must be submitted by 4:30 PM on September 26, 2025** 

 PROPERTY INFORMATION 

Property Address: ____________________________________________________________________________________ 

Mailing address (if different): _______________________________________________________________________ 

Owner’s Name (must be same as on September 26, 2024): 

_________________________________________________________________________________________________________ 

Trust/LLC Name (if applicable) (must be same as on September 26, 2024): 

_________________________________________________________________________________________________________ 

Phone: __________________________  Email: _____________________________________________________________ 
 

INTENDED SCOPE OF FUTURE WORK 

Please indicate your intended plan for the structure (must check one): 

☐ Demolish or remove the existing structure and rebuild a new structure. 

☐ Elevate the existing structure to comply with floodplain regulations 

☐ Abandon the first floor of the structure and construct new elevated living space above the 

abandoned first floor 

☐ Remodel/ Repair the existing structure under the FEMA 50% rule. “Should the damage be 

less than 50 percent of its current fair market value, then repairs may be made under the 

"grandfathered" zoning district regulations, provided that they shall be made within 18 

months after such damage. All repairs must be made to comply with current building 

codes and not be in violation of the provisions of the floodplain management regulations 

and other applicable codes of the city. In the event that the repairs have not been completed 

within 18 months, the structure shall not be further repaired or rebuilt, except in 

conformity with the entire requirements of this Code.” (Sec. 110-93(3)c. of the City of 

Madeira Beach Code of Ordinances)  

 

Additional comments (optional): ___________________________________________________________________ 

_________________________________________________________________________________________________________ 
 

ACKNOWLEDGEMENT 

Pursuant to Ordinance 2025-13, I acknowledge that building permit fees may only be waived 

for hurricane-related work if the current property owner is the same individual or entity that 

owned the property as of September 26, 2024. “After-the-Fact” building permit fees will still  

be required to be paid for any work that began prior to issuance of the required building 

permits. Other applicable fees, including but not limited to site plan review fees and impact 

fees, may also be assessed based on the scope of work. 

 

Property Owner’s Signature: _________________________________________        Date: ________________ 

Printed Name:              _________________________________________  
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TO:   Honorable Mayor and Board of Commissioners 

VIA:   Robin Gomez, City Manager 

FROM:  Clara VanBlargan, City Clerk 

DATE:  September 3, 2025 

RE:  Appointment to Civil Service Commission 

 

Background 

 

The Civil Service Commission consists of five members. There is one member term expiring on 

October 30, 2025, and one vacant seat with a term that expires on October 30, 2025. The Civil 

Service Commission seats are for three-year terms.  

 

Members must be residents and qualified voters of the City of Madeira Beach. Districts do not 

apply. Appointments are made based on experience and qualifications in Human Resources when 

possible, or demonstrated experience or interest in the subject matter. Civil Service Commission 

members are not required to file an annual Form 1, Statement of Financial Interests, with the 

Florida Commission on Ethics.  

 

One application was received for appointment to the Civil Service Commission. If other 

applications are received, they will be considered at the October 1, 2025, BOC Regular Meeting 

to fill the remaining seat.   

 

Applicant: Scott Haufe 

.  

Current Members   Term expiring (3-Year Terms) 

Jerry Cantrell, Chair   10/30/2025 - new term expires 10/30/2028   

James Paul    10/30/2026 

Judithanne McLauchlan, Vice Chair 10/30/2026   

Paul Tilka    10/30/2027                  

Vacancy    10/30/2025 - new term expires 10/30/2028 

   

Fiscal Impact 
 

Advisory board members serve without compensation but may be reimbursed for travel, mileage, 

and per diem expenses as authorized by the Board of Commissioners or as otherwise provided by 

law.  
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Recommendation 

 

The recommendation is for the Board of Commissioners to appoint Scott Haufe to serve as a 

member of the Civil Service Commission for a three-year term expiring on October 30, 2028.  

 

Attachments 

 Application – Scott Haufe 

 Board Vacancy Advertisement 

 Board Application – Fillable Form 

 City Charter, Section 5-7. Personnel Systems; Civil Service Commission 

 Code of Ordinances – Chapter 2 – Division 4 – Civil Service Commission 
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CITY OF MADEIRA BEACH PUBLIC NOTICE
CIVIL SERVICE COMMISSION & PLANNING COMMISSION

BOARD VACANCY ANNOUNCEMENT
Civil Service Commission
The City of Madeira Beach is seeking applications to fill two seats on the Civil Service Commission for a three-year term beginning on 
October 30, 2025, and expiring on October 30, 2028.

Civil Service Commission – 5-member board – regular meetings held quarterly. Additional meetings are held for special projects and 
employee grievance/appeal hearings. Dates and times vary.

	 • Members must be residents and qualified City of Madeira Beach voters. Districts do not apply.
	 • Appointments are made based on experience and qualifications in Human Resources when possible, or 			 
	 demonstrated experience or interest in the subject matter.
	 • Civil Service Commission members are not required to file an annual Form 1, Statement of Financial Interests, 			 
	 with the Florida Commission on Ethics.
	 • Civil Service Commission Members serve without compensation, but may be reimbursed for training, travel, 			 
	 mileage, and per diem expenses provided by law.

Planning Commission
The City of Madeira Beach is seeking applications to fill two seats on the Planning Commission for a three-year term beginning on 
September 30, 2025, and expiring on September 30, 2028.

Planning Commission – 7-member board – regular meetings held monthly on the first Monday at 6:00 p.m. Dates and times are 
subject to change.

	 • Members must be residents and qualified City of Madeira Beach voters. Districts do not apply.
	 • Appointments will be made, consistent with the Charter, Sec. 12.2, and based on demonstrated experience 			 
	 and qualifications in the subject matter from one or more of the following areas, whenever possible (City Code Sec. 2-77):

		  o Architect or landscape architect
		  o Civil engineer
		  o Real estate sales or land development
		  o Professional experience in natural or environmental sciences
		  o Professional urban planner

	 • Planning Board members are responsible for filing an annual Form 1, Statement of Financial Interests, electronically with 		
	 the Florida Commission on Ethics within 30 days of appointment. Penalties apply for late filing. https://ethics.state.fl.us/

For additional information, please contact City Clerk Clara VanBlargan at 727-391-9951, ext. 231 or 232; cvanblargan@madeirabeachfl.gov
	
Boards, Commissions, and Committees are a valuable part of the local government process. The members are volunteers and 
provide a great service to the City and the community. Duties and responsibilities include assisting in reviewing the City’s policies and 
procedures, Code of Ordinances, and the City Charter, and making recommendations to the Board of Commissioners.

Interested persons must submit an application to the City Clerk no later than Tuesday, September 2, 2025, to be considered for 
appointment at the Board of Commissioners Meeting on Wednesday, September 10, 2025, at 6:00 p.m. The meetings are held in the 
Commission Chambers, 300 Municipal Drive, Madeira Beach, FL 33708.

Applications may be obtained at City Hall, downloaded on the City’s website at
https://madeirabeachfl.gov/advisory-boards/, or obtained from the City Clerk.

Submit completed and signed applications to:
City Clerk
City of Madeira Beach
300 Municipal Drive
Madeira Beach, FL 33708
cvanblargan@madeirabeachfl.gov
727-391-9951, ext. 231 or 232
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 Page 1 of 2  Revised:  April 2023 

CITY OF MADEIRA BEACH, FLORIDA 
300 MUNICIPAL DRIVE, MADEIRA BEACH FL 33708 

CITY CLERK’S OFFICE 
TELEPHONE: 727-391-9951, EXT 231 or 232 

APPLICATION FOR APPOINTMENT TO BOARD OR COMMISSION 

Please indicate your preference of board or commission: □ Civil Service Commission□ Gulf Beaches Public Library Board□ Planning Commission□ Other _______________________________

Are you a Madeira Beach Resident? 

Are you an elector (qualified voter) of the 
City of Madeira Beach? 

Are you related to a City of Madeira Beach employee 
or elected official?  If yes, please state the name of 
employee or elected official and relationship:  

Name:_________________________________ 
Relationship:____________________________ 

Are you available for: 
Daytime meetings 
 Evening meetings 

□ Yes □ No

□ Yes □ No

□ Yes □ No

□ Yes □ No□ Yes □ No

Why would you like to be considered as a candidate for service on this Board? 
_________________________________________________________________________________________ 
_________________________________________________________________________________________________  

Name: ____________________________________________________________Phone: _________________ 
Address: _________________________________________________________________________________ 
E-Mail: ___________________________________________________________________________________
Present Occupation: ________________________________________________________________________
If retired, what was your last occupation? ______________________________________________________

Please list any experience, special education, skills or talents that would be beneficial to the appointment you 
are seeking:_______________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
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Educational Background: 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

Experience: 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

In compliance with Section 760.80, Florida Statutes, the City of Madeira Beach is required to report annually 
to the Secretary of State the number of minority and non-minority and the number of physically disabled 
appointments to a board, committee, or commission. 

GENDER □ Male     □ Female PHYSICALLY DISABLED      □ Yes     □ No

RACE □ African-American

□ Asian-American

□ Hispanic-American

□ Native-American

□ Caucasian

Interested persons must submit an application to the City Clerk to be considered for appointment by the Board 
of Commissioners. Appointments will be made only when there are vacancies or expiring terms.  

Applications may also be obtained at City Hall, downloaded on the City’s website at 
https://madeirabeachfl.gov/advisory-boards/ or obtained from the City Clerk.  

Submit completed and signed applications to: 
City Clerk 
City of Madeira Beach 
300 Municipal Drive 
Madeira Beach, FL 33708 
cvanblargan@madeirabeachfl.gov 
727-391-9951, ext. 231   

Should I be appointed to serve on a board or committee, I agree to comply with the State of Florida's 
Sunshine Laws, Public Record Laws and the Code of Ethics for Public Officers, and will uphold the City's 
Charter and Code of Ordinances. I understand that I will have to take an Oath of Office should I be 
appointed to a quasi-judicial board. I understand that if I am appointed to the Planning Commission I will 
be required to file a Form 1 – Limited Financial Disclosure form. 

_________________________________________ __________________________ 
Signature Date 
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City Charter, Section 5.7 Personnel systems; Civil Service Commission. 

A. Merit principal. All appointments and promotions of City employees shall be made solely on the basis of 
merit and fitness demonstrated by examination or other evidence of competence.  

B. Civil Service Commission; Membership. There shall be a Civil Service Commission of the City of Madeira 
Beach, Florida, which Commission shall be composed of five citizens of said City. The Civil Service 
Commission shall be appointed by the Board of Commissioners of the City of Madeira Beach, Florida. The 
term of office for each member shall be three years and shall be staggered so that not more than two terms 
expire within any one year. Three Commissioners shall constitute a quorum. Members of the Civil Service 
Commission shall hold no remunerative office or employment under the City of Madeira Beach, Florida. The 
Board of Commissioners of the City of Madeira Beach, Florida, shall have the authority to remove for cause 
any and/or all Civil Service Commissioners.  

C. Personnel Rules. The Civil Service Commission shall prepare personnel rules. When concurred by the City 
Manager, the rules shall be proposed to the Board of Commissioners, and the Board of Commissioners may 
by Ordinance adopt them with or without amendment. These rules shall include, but are not limited to:  

1. The classification of all classified City positions, based upon the duties, authority and responsibility of 
each position, with adequate provisions for classification of any position whenever warranted by 
circumstances;  

2. A pay plan for all classified City positions;  

3. Methods for determining the merits and fitness of candidates for appointment or promotions;  

4. The policies and procedures regulating reduction in force, demotion, suspension and removal of 
employees;  

5. The hours of work, attendance regulation and provisions for sick and vacation leave;  

6. Grievance procedures, including procedures for the hearing of grievances by the Civil Service 
Commission, which may render advisory opinions based on its findings to the City Manager with a copy 
to the aggrieved employee. In this respect the Civil Service Commission shall have the power to issue 
subpoenas to compel attendance by witnesses and to administer oaths;  

7. Other practices and procedures necessary to the administration of the City personnel system;  

8. In connection with the aforementioned personnel rules, the Civil Service Commission shall inquire into 
the implementation of such personnel rules as considered necessary to ensure compliance therewith.  

D. Duties and powers of the Civil Service Commission. All duties, powers, reservations of power, and funding for 
the Civil Service Commission may be provided for by Ordinance duly passed by the Board of Commissioners 
of the City of Madeira Beach, Florida.  

E. Powers to collectively bargain recognized. Nothing contained in this Charter shall limit the power of the 
Board of Commissioners of the City of Madeira Beach, Florida, acting through its Manager from entering into 
collective bargaining negotiations with any officers, employees, or group of employees for the purpose of 
establishing by contract conditions of employment, rules or compensation of said officers, employees, or 
groups of employees. For the purposes of this Charter, ARTICLE I, Section 6, of the Constitution of the State 
of Florida is specifically recognized.  

(Ord. No. 446, 1-28-1975; Ord. No. 664, 8-14-1984/11-7-1984; Ord. No. 2018-09, § 1(Exh. A), 8-20-2018) 
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PART II - CODE OF ORDINANCES 
Chapter 2 - ADMINISTRATION 

ARTICLE III. - BOARDS, COMMITTEES, COMMISSIONS 
DIVISION 4. CIVIL SERVICE COMMISSION 

 

 

 

Madeira Beach, Florida, Code of Ordinances    Created: 2025-06-14 17:09:29 [EST] 

(Supp. No. 33) 

 
Page 1 of 4 

DIVISION 4. CIVIL SERVICE COMMISSION1 

Sec. 2-126. Intent; appellate jurisdiction. 

(a) The intent of this division is to provide for the scope of authority of the civil service commission and to 
establish procedural and organizational rules related to its exercise of that authority.  

(b) The civil service commission shall preside over appeals of orders of the hearing officer related to disciplinary 
terminations of regular, non-probationary employees, but shall not consider appeals of disciplinary 
terminations of employees who are classified as at-will, or who are otherwise made ineligible by the city's 
adopted personnel policy to file such appeals. In performing this role, the jurisdiction of the civil service 
commission is to review recommended orders of the hearing officer and to interpret the city's personnel 
policy and any other relevant city policies, and to ultimately find if the city had legal just cause to terminate 
the employee. In reaching its decision, the civil service commission sits in an appellate advisory capacity. The 
civil service commission does not have jurisdiction over, and may not rule upon, or make findings about, any 
allegations of a violation of a county, state or federal law. Employees seeking to assert such violations should 
do so by way of the appropriate statutory procedures in a court of competent jurisdiction.  

(Ord. No. 2025-02, § 1, 4-2-25) 

Sec. 2-127. Appointment and membership. 

(a) In addition to any charter provisions concerning the appointment and membership of the civil service 
commission, unless doing so would result in the inability to have a fully-appointed commission, the term of 
each person appointed to the commission shall be staggered so that not more than two terms expire within 
any one year. Any civil service commission member may be reappointed by the board of commissioners. 
Appointments to fill vacancies shall be for the unexpired term of office.  

(b) Members of the civil service commission shall be residents of the city at the time of their appointment and 
throughout the term of office. Any member who is no longer a resident of the city shall be automatically 
removed, and that vacancy filled as provided in this division.  

(c) Members of the civil service commission may be retained, suspended or removed by majority vote of the 
board of commissioners.  

(d) The failure of any member of the civil service commission to attend two of three successive meetings 
without cause and without prior approval of the commission chair shall result in, the member's seat shall 

                                                                 

1Ord. No. 2025-02, § 1, adopted April 2, 2025, amended ch. 2, art. III, div. 4 in its entirety to read as herein set out. 
Former ch. 2, art. III, div. 4, §§ 2-126—2-129, pertained to similar subject matter, and derived from Code 
1983, §§ 2-502—2-505; Ord. No. 1028, § 2, adopted Aug. 24, 2004; Ord. No. 1075, § 1, adopted April 25, 
2006; Ord. No. 2019-03, § 1, adopted March 19, 2019.  

Charter reference(s)—Civil service commission, § 6.6.  

Cross reference(s)—Personnel, ch. 50.  

161

Item 13A.



 

 

 
    Created: 2025-06-14 17:09:29 [EST] 

(Supp. No. 33) 

 
Page 2 of 4 

becoming vacant and the city clerk, serving as ex officio secretary to the civil service commission, shall report 
the vacancy to the board of commissioners, which shall promptly fill such vacancy.  

(e) Appointments shall be made, consistent with the Charter on the basis of demonstrated experience or 
interest in the subject matter.  

(f) The members of the civil service commission shall, in October of each year or as soon thereafter as possible, 
elect a chair and a vice-chair from among its members who shall be voting members. The chair, and in his or 
her absence the vice-chair, shall preside over meetings and hearings and shall, subject to the will of the 
entire commission, make rulings on points of order and procedure, and in quasi-judicial hearings shall rule on 
motions and objections.  

(g) Members of the civil service commission shall schedule in advance quarterly meetings. However, if the chair, 
in consultation with the city manager, determines that there are no agenda items requiring a scheduled 
meeting, the chair is authorized to cancel the scheduled meeting, and to instruct the city clerk, acting as ex 
officio secretary, to notify the members of the cancellation. In addition to its scheduled quarterly meetings, 
the civil service commission shall promptly schedule hearings on employee post-termination appeals. Any 
other unscheduled meetings may be requested by the city manager or his or her designee to discuss 
personnel matters which cannot wait until the next regularly-scheduled meeting. In addition to the 
foregoing:  

(1) The city manager shall coordinate with the civil service commission chair and the human resources 
coordinator to choose and set meeting dates and time before a meeting is noticed; and  

(2) Pursuant to the city charter, the city clerk shall serve as the civil service commission's ex officio 
secretary. In that role, the city clerk shall ensure board meetings are noticed and minutes are recorded 
and maintained so as to ensure compliance with the state's sunshine law. The city clerk shall also 
provide civil service members with electronic copies of agenda materials, and keep and maintain the 
official records of the commission. The city clerk shall also serve as the hearing clerk for any quasi-
judicial post-termination appeal hearings and in that role shall keep the official record of the hearing, 
including all exhibits admitted or proffered into evidence.  

(3) The city manager and the chairperson of the civil service commission shall coordinate and agree on all 
agenda items prior to the civil service commission meetings, except that the civil service commission 
cannot refuse to promptly set for hearing a timely-filed post-termination appeal of a hearing officer's 
recommended order.  

(4) Human resources staff or such other staff as may be designated by the city manager shall serve as staff 
person(s) for the civil service commission and shall attend all meetings of the civil service commission. 
In this role, the assigned staff person(s) shall assist the civil service commission by providing it with 
information, reports, historical data, surveys, or such other information or materials as the civil service 
commission may reasonably request to assist it in performing its duties of advising on possible policy 
changes, providing advice and recommendations on policy implementation, and making 
recommendations related to compensation and classification plans, to the extent these matters are 
within the scope of the civil service commission's duties as set forth in the city charter.  

(5) The city attorney shall be the primary legal advisor to the civil service commission on all matters of 
municipal law. However, in the event the civil service commission may require specialized labor or 
employment counsel of a nature the city attorney is not able to provide, the city may, within 
established budgets, provide additional specialized counsel.  

(6) Notwithstanding the foregoing, if, in the sole judgment of the city manager, the nature and complexity 
of the appeal requires an assistant city attorney to assist the disciplining director in the prosecution of 
the appeal hearing by presenting arguments and evidence and calling and questioning witnesses, the 
city attorney shall ensure such attorney is assigned to that role. In no circumstances may the attorney 
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assigned to be the civil service commission's neutral legal advisor also serve as the attorney presenting 
the disciplining director's case and making argument before the commission.  

(7) As set forth in the Charter, the civil service commission is an advisory board that makes non-binding 
advisory recommendations to the city manager. In its quasi-judicial role hearing post-termination 
appeals from recommended orders of the hearing officer, the civil service commission will issue a 
written order. The written order may be rendered by the civil service commission immediately upon 
the conclusion of a hearing or, if adequate time is required to draft a suitable order, may be rendered 
at a subsequent meeting to occur in a reasonable time after the conclusion of the hearing.  

(h) Civil service commission members shall serve without compensation, but may be reimbursed for such travel, 
mileage, and per diem expenses as may be authorized by board of commissioners or as otherwise provided 
by law.  

(Ord. No. 2025-02, § 1, 4-2-25) 

Charter reference(s)—Civil service commission membership, § 6.6B.  

Sec. 2-128. Procedural matters. 

(a) The city clerk, serving as ex officio secretary to the civil service commission, shall ensure all notices of the 
civil service commission are posted in a manner compliant with the state's sunshine law.  

(b) Meetings and hearings. At all regular meetings of the civil service commission, the chair shall afford any 
interested person the ability to address the commission on any matter to be voted upon by the commission 
prior to the vote being taken. In addition, the civil service commission may, in its adopted rules of procedure, 
afford time on its agenda for any city employee or citizen to address the commission on any matter within 
the commission's duties and responsibilities. However, when the civil service commission is sitting in its 
quasi-judicial capacity during post-termination appeal hearings, it shall not afford such opportunity for 
comments, but rather shall only base its order on the documents and testimony admitted into evidence 
during the hearing officer hearing, the transcript of the testimony of the hearing officer hearing (if provided 
by a party), and any arguments the parties or their attorneys may make.  

(c) Recommendations. The civil service commission, by majority vote, may make recommendations to the city 
on any matter within the scope of its jurisdiction. Such recommendations may take the form of motions 
recorded in the minutes, adoption of a written report, or for quasi-judicial appeals, adoption of a written 
order.  

(d) Written records. Minutes shall be kept of all meetings and hearings by the civil service commission, and all 
hearings shall be open to the public. Pursuant to the city charter, the city clerk shall serve as the ex officio 
secretary of the civil service commission, and shall perform the duties associated with that role, as set forth 
in the city code, including the maintenance of the commission's official record. The official record shall 
include the vote of each member of the civil service commission upon each question, or if absent or failing to 
vote, indicating such fact. The minutes of all proceedings, decisions and/or recommendations of the civil 
service commission shall be made public record on file in the office of the city clerk.  

(e) The civil service commission may adopt such procedural rules to regulate the conduct of its meetings as may 
be deemed to be necessary and desirable. In developing such rules, the civil service commission shall consult 
with its legal counsel to ensure it complies with the state's sunshine and records laws and, to the extent that 
they will govern the commission's quasi-judicial post-termination hearings, to ensure they comply with 
applicable due process standards. Notwithstanding the foregoing, the civil service commission's procedural 
rules may not place any specific duty or assignment upon any city official or employee, and may not be 
inconsistent with any provision of the city charter or code, or state law.  
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(Ord. No. 2025-02, § 1, 4-2-25) 

Sec. 2-129. Non-appellate powers and duties. 

(a) The civil service commission, in consultation with the city manager, is charged with the on-going 
development of the city's classification and pay plans. This includes periodic studies relating to equitable 
classification categories and pay ranges.  

(b) The civil service commission, working with the city manager and relevant human resources staff, will 
periodically examine, by use of staff, consultants and such other resources available, market conditions and 
comparative wage data for relevant public and private sector employers, and based upon the results of this 
examination, will make a written recommendation to the city manager concerning wage adjustments.  

(c) The civil service commission, working with the city manager and relevant human resources staff, is charged 
with developing recommended classifications and pay plans (subject to budgets approved by the board of 
commissioners) as the city's business needs and operating experience dictate.  

(d) The civil service commission, working with the city manager and relevant human resources staff, is further 
charged with reviewing job descriptions, policies and procedures, and such other duties as are set forth in 
the city charter.  

(e) The civil service commission may submit an annual report to the board of commissioners outlining its work 
for the year, its goals for the coming year, and making any recommendations to the board of commissioners 
as it may determine are necessary.  

(Ord. No. 2025-02, § 1, 4-2-25) 
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TO:   Hon. Mayor and Board of Commissioners 

VIA:   Robin Gomez, City Manager 

FROM:  Clara VanBlargan, City Clerk 

DATE:  September 3, 2025 

RE:  Appointments to Planning Commission 

 

 

Background:  
 

The Planning Commission consists of seven members. There are two members whose terms expire 

on September 30, 2025. The Planning Commission seats are for three-year terms. Members must 

be residents and qualified voters of the City of Madeira Beach. Districts do not apply.   

 

Appointments will be made, consistent with the Charter, Sec. 12.2, and based on demonstrated 

experience and qualifications in the subject matter from one or more of the following areas, 

whenever possible (City Code Sec. 2-77):  

 Architect or landscape architect  

 Civil engineer  

 Real estate sales or land development  

 Professional experience in natural or environmental sciences  

 Professional urban planner 

 

Planning Board members are responsible for filing an annual Form 1, Statement of Financial 

Interests, electronically with the Florida Commission on Ethics within 30 days of appointment. 

Penalties apply for late filing. https://ethics.state.fl.us/ 
 
Two applications were received, which were those that are current members of the Planning 

Commission:  

 Mark Cloud 

 Matthew LaRue 

 

Current members   Term expiring (3-Year Terms) 

Matthew LaRue    09/30/2025 - new term expires 09/30/2028  

Mark Cloud    09/30/2025 - new term expires 09/30/2028  

Mike Noble    09/30/2026    
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Michael Wyckoff, Chairman  09/30/2026    

Chuck Dillon    09/30/2026 

John Connolly    09/30/2027    

John Meagher    09/30/2027    

   

Fiscal Impact 

 

Advisory board members serve without compensation but may be reimbursed for travel, mileage, 

and per diem expenses as authorized by the Board of Commissioners or as otherwise provided by 

law.  

 

Recommendation 
 

The recommendation is for the Board of Commissioners to appoint current members Mark Cloud 

and Matthew LaRue to serve a new three-year term on the Planning Commission, which will expire 

on September 30, 2028.  

 

Attachment(s):  
Application 

Board Vacancy Advertisement 

Board Application – Fillable Form 

City Charter - Section 12.2, City Planning Commission 

City Code – Chapter 2, Division 2 – Planning Commission 
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CITY OF MADEIRA BEACH, FLORIDA
3OO MUNICIPAL DRIVE, MADEIRA BEACH FL 33708

CITY CLERK'S OFFICE

TELEPHONEtT2T-39L-9951, EXT 231 or 232

APPLICATION FOR APPOINTMENT TO BOARD OR COMMISSION

indicate your preference of board or commission:
Civil Seruice Commission

Gulf Beaches Public Library Board

Planning Commission
Other

Are you a Macieira Beach Resident?

,Are you an elector (qualified voter) of the
City of Madeira Beach?

Are you related to a City of Madeira Beach employee
or elected official? If yes, please state the name of
employee or elected official and relationship:

Are you available for:

Daytime meetings

Evening meetings

ffivut

[f v"'

V
m

No

No

Yes NoV

No

No

Yes

Yes

Why would you like to be considered as a candidate for service on this Board?
Appointed as a Planning Commisioner just before Helene so haven't had much opportunity to contribute with the rebuild taking front chair

frlame: [/ark Cloud (206) 324-6181

Address: 752 Pruitt Dr Madeira Beach,

E-Mail : mark@cloud9seattle.com

{d

Fresent Occupation: Engineer - Retired

If retired, what was your last occupation?

'Please list any experience, special education, skills or talents that would be beneficial to the appointment you
management Experience - Boeing Aircraftare seeking . Lead Engineer and large project

Page 1 of 2 Revised: April 2023

I
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Educational Background :

BSI\IE - UCF

Experience:
31 yrs - Boeing Engineering, Capstone focal - Several area universities around Seattle, WA

In compliance with Section 760.80, Florida Statutes, the City of Madeira Beach is required to report annually
to the Secretary of State the number of minority and non-minority and the number of physically disabled
appointments to a board, committee, or commission"

6ENDER Male Female PHYSICALLY DISABLED Yes No

R,ACH African-American Native-American

Asian-American

Hispanic-American

[Ticaucasian

Should I be appointed to serve on a board or committee, I agree to comply with the State of Florida's
Sunshine Laws, Public Record Laws and the Code of Ethics for Public Officers, and will uphold the City's
Chafter and Code of Ordinances. I understand that I will have to take an Oath of Office should I be
appointed to a TI ersta
be required

Signatu

Fi

nd that if I am appointed to the Planning Commission I will
I Disclosure form.

_091A312025_ Date

interested persons must submit an application to the City Clerk to be considered tbr appointment by the Board
oigo**ttsioners. Appointments will be made oniy when there are vacancies or expiring terms.

Application:; rnay also be obtained at City I'lall. downtoaded on the City's rvebsite at
r1i.1;11; 11i1;5jqi1rifu5,116hJ\,grllti$j_t.ilj-il.)::i1:lifd,l.. or obtained from rhe City Clerk.

Submit completed and signed applications to:
City Clerk
City of Madeira Beach
300 Municipal Drivc
Madeira Eeach, FL 33708
q: v a n b { si' gt"+n @I&aded ra b_qa c b fl #o_-v
727-391-9951, ext.231 Fage 2 of 2

m
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CITY OF MADEIRA BEACH PUBLIC NOTICE
CIVIL SERVICE COMMISSION & PLANNING COMMISSION

BOARD VACANCY ANNOUNCEMENT
Civil Service Commission
The City of Madeira Beach is seeking applications to fill two seats on the Civil Service Commission for a three-year term beginning on 
October 30, 2025, and expiring on October 30, 2028.

Civil Service Commission – 5-member board – regular meetings held quarterly. Additional meetings are held for special projects and 
employee grievance/appeal hearings. Dates and times vary.

	 • Members must be residents and qualified City of Madeira Beach voters. Districts do not apply.
	 • Appointments are made based on experience and qualifications in Human Resources when possible, or 			 
	 demonstrated experience or interest in the subject matter.
	 • Civil Service Commission members are not required to file an annual Form 1, Statement of Financial Interests, 			 
	 with the Florida Commission on Ethics.
	 • Civil Service Commission Members serve without compensation, but may be reimbursed for training, travel, 			 
	 mileage, and per diem expenses provided by law.

Planning Commission
The City of Madeira Beach is seeking applications to fill two seats on the Planning Commission for a three-year term beginning on 
September 30, 2025, and expiring on September 30, 2028.

Planning Commission – 7-member board – regular meetings held monthly on the first Monday at 6:00 p.m. Dates and times are 
subject to change.

	 • Members must be residents and qualified City of Madeira Beach voters. Districts do not apply.
	 • Appointments will be made, consistent with the Charter, Sec. 12.2, and based on demonstrated experience 			 
	 and qualifications in the subject matter from one or more of the following areas, whenever possible (City Code Sec. 2-77):

		  o Architect or landscape architect
		  o Civil engineer
		  o Real estate sales or land development
		  o Professional experience in natural or environmental sciences
		  o Professional urban planner

	 • Planning Board members are responsible for filing an annual Form 1, Statement of Financial Interests, electronically with 		
	 the Florida Commission on Ethics within 30 days of appointment. Penalties apply for late filing. https://ethics.state.fl.us/

For additional information, please contact City Clerk Clara VanBlargan at 727-391-9951, ext. 231 or 232; cvanblargan@madeirabeachfl.gov
	
Boards, Commissions, and Committees are a valuable part of the local government process. The members are volunteers and 
provide a great service to the City and the community. Duties and responsibilities include assisting in reviewing the City’s policies and 
procedures, Code of Ordinances, and the City Charter, and making recommendations to the Board of Commissioners.

Interested persons must submit an application to the City Clerk no later than Tuesday, September 2, 2025, to be considered for 
appointment at the Board of Commissioners Meeting on Wednesday, September 10, 2025, at 6:00 p.m. The meetings are held in the 
Commission Chambers, 300 Municipal Drive, Madeira Beach, FL 33708.

Applications may be obtained at City Hall, downloaded on the City’s website at
https://madeirabeachfl.gov/advisory-boards/, or obtained from the City Clerk.

Submit completed and signed applications to:
City Clerk
City of Madeira Beach
300 Municipal Drive
Madeira Beach, FL 33708
cvanblargan@madeirabeachfl.gov
727-391-9951, ext. 231 or 232
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 Page 1 of 2  Revised:  April 2023 

CITY OF MADEIRA BEACH, FLORIDA 
300 MUNICIPAL DRIVE, MADEIRA BEACH FL 33708 

CITY CLERK’S OFFICE 
TELEPHONE: 727-391-9951, EXT 231 or 232 

APPLICATION FOR APPOINTMENT TO BOARD OR COMMISSION 

Please indicate your preference of board or commission: □ Civil Service Commission□ Gulf Beaches Public Library Board□ Planning Commission□ Other _______________________________

Are you a Madeira Beach Resident? 

Are you an elector (qualified voter) of the 
City of Madeira Beach? 

Are you related to a City of Madeira Beach employee 
or elected official?  If yes, please state the name of 
employee or elected official and relationship:  

Name:_________________________________ 
Relationship:____________________________ 

Are you available for: 
Daytime meetings 
 Evening meetings 

□ Yes □ No

□ Yes □ No

□ Yes □ No

□ Yes □ No□ Yes □ No

Why would you like to be considered as a candidate for service on this Board? 
_________________________________________________________________________________________ 
_________________________________________________________________________________________________  

Name: ____________________________________________________________Phone: _________________ 
Address: _________________________________________________________________________________ 
E-Mail: ___________________________________________________________________________________
Present Occupation: ________________________________________________________________________
If retired, what was your last occupation? ______________________________________________________

Please list any experience, special education, skills or talents that would be beneficial to the appointment you 
are seeking:_______________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
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Educational Background: 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

Experience: 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

In compliance with Section 760.80, Florida Statutes, the City of Madeira Beach is required to report annually 
to the Secretary of State the number of minority and non-minority and the number of physically disabled 
appointments to a board, committee, or commission. 

GENDER □ Male     □ Female PHYSICALLY DISABLED      □ Yes     □ No

RACE □ African-American

□ Asian-American

□ Hispanic-American

□ Native-American

□ Caucasian

Interested persons must submit an application to the City Clerk to be considered for appointment by the Board 
of Commissioners. Appointments will be made only when there are vacancies or expiring terms.  

Applications may also be obtained at City Hall, downloaded on the City’s website at 
https://madeirabeachfl.gov/advisory-boards/ or obtained from the City Clerk.  

Submit completed and signed applications to: 
City Clerk 
City of Madeira Beach 
300 Municipal Drive 
Madeira Beach, FL 33708 
cvanblargan@madeirabeachfl.gov 
727-391-9951, ext. 231   

Should I be appointed to serve on a board or committee, I agree to comply with the State of Florida's 
Sunshine Laws, Public Record Laws and the Code of Ethics for Public Officers, and will uphold the City's 
Charter and Code of Ordinances. I understand that I will have to take an Oath of Office should I be 
appointed to a quasi-judicial board. I understand that if I am appointed to the Planning Commission I will 
be required to file a Form 1 – Limited Financial Disclosure form. 

_________________________________________ __________________________ 
Signature Date 
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CITY CHARTER 

Section 12.2 City Planning Commission. 

There shall be a City Planning Commission consisting of seven (7) members appointed by the Board of 
Commissioners for terms of three (3) years. Said appointments to be made from the electors of the City. Members 
of the City Planning Commission shall hold no other City office or City employment. The City Planning Commission 
may make recommendations to the City Manager and the Board of Commissioners on all matters affecting the 
physical development of the City, shall be consulted on the comprehensive plan and the implementation thereof 
and shall exercise all other responsibilities as may be provided by law or may be assigned to them by the Board of 
Commissioners from time to time.  

Section 12.3 Board of Adjustment. 

The Board of Commissioners shall have the authority to appoint a Board of Adjustment if judged to be in the 
best interests of the City. Said Board of Adjustment, if appointed, shall consist of five (5) members and two (2) 
alternate members who shall hold no other city office or city employment. The Board of Adjustment shall be 
established by ordinance which shall set forth the term of office, duties, responsibilities and authority of the 
members. Said ordinance creating the Board of Adjustment shall clearly set forth the scope of authority of the 
Board of Adjustment establishing its authority to act and render decisions on request for variances and special 
exception uses from the established zoning or building regulations. All rules of procedure established by the Board 
of Adjustment shall be subject to review and approval of the Board of Commissioners.  

(Ord. No. 1013, 12-9-03) 

Editor's note(s)—Ord. No. 1013, adopted December 9, 2003, renumbered the former § 12.11 as § 12.3.  

Secs. 12.4—12.12. Reserved. 

Editor's note(s)—Ord. No. 1013, adopted December 9, 2003, repealed §§ 12.3—12.10, 12.12, which pertained to 
comprehensive plan, implementation of comprehensive plan, division of city into districts by ordinance, 
uniformity of regulations within districts, difference between districts, regulations to comply with 
comprehensive plan, hearing and notice on zoning ordinance, amendments, appeals to the board of 
commissioners, petition to Judge of Circuit Court of Pinellas County, and subdivision and plats and derived 
from original codification.  
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PART II - CODE OF ORDINANCES 
Chapter 2 - ADMINISTRATION 

ARTICLE III. - BOARDS, COMMITTEES, COMMISSIONS 
DIVISION 2. PLANNING COMMISSION 

 

 

 

Madeira Beach, Florida, Code of Ordinances    Created: 2025-06-14 17:09:29 [EST] 

(Supp. No. 33) 
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DIVISION 2. PLANNING COMMISSION1 

Sec. 2-76. Intent. 

The intent of this division is to create a local government planning commission that shall serve in an advisory 
capacity to the board of commissioners. The planning commission shall consider all requests for amendments to 
the comprehensive plan, the land use plan map, amendments to the land development regulations and the official 
zoning map and other matters as may be specifically requested by the board of commissioners to be studied by 
the commission. The planning commission shall serve as the city's local planning agency and land development 
regulations commission as provided for in Florida Statutes ch. 163.  

The local planning agency shall review all amendments to the land development code and the official zoning 
map.  

(Code 1983, § 2-302; Ord. No. 974, § 1, 9-24-02; Ord. No. 1048, § 2, 7-12-05; Ord. No. 1050, § 2, 8-9-05; Ord. No. 
1065, § 2, 11-22-05; Ord. No. 2021-04, § 1, 4-14-21) 

Sec. 2-77. Organization. 

(a) The planning commission shall be appointed pursuant to the Charter upon the tally of votes cast by the 
board of commissioners. There shall be seven members. The term of office for each person appointed shall 
be staggered so that not more than three terms expire within any one year. Any planning commission 
member may be reappointed upon the tally of votes cast by the board of commissioners. Appointments to 
fill vacancies shall be for the unexpired term of office.  

(b) Qualifications of the members of the planning commission shall be as provided in the Charter and in this 
Code at the time of their appointment and throughout the term of office. Any member who is no longer 
qualified to be a member shall be automatically removed, and that vacancy filled as provided in this section.  

(c) Members of the planning commission shall be suspended or removed for cause upon the filing of written 
charges by the mayor. The written charges shall be served by hand delivery or certified mail upon the 
member being charged. The member being charged shall have 15 days to appeal the charges to the board of 
commissioners. If the charges are appealed, the member being charged shall be afforded a prompt public 
hearing on the matter. The member shall be retained, suspended or be removed by majority vote of the 
board of commissioners.  

(d) The failure of any member of the planning commission to attend three consecutive meetings of the planning 
commission or failure to attend four meetings of the planning commission in any contiguous 12-month 
period shall be cause for removal. However, the board of commissioners may take into consideration the 
reason for such absences, and may excuse the member for a reason deemed valid by the board of 
commissioners.  

                                                                 

1Charter reference(s)—Planning commission, § 12.2.  
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(e) Appointments shall be made, consistent with the Charter section 12.2 and on the basis of demonstrated 
experience and qualifications in the subject matter from one or more of the following areas, whenever 
possible:  

• Architecture or landscape architecture.  

• Civil engineering.  

• Real estate sales or land development.  

• Professional experience in natural or environmental sciences.  

• Professional urban planning.  

(f) The members of the planning commission shall, in October of each year, elect a chairman, first vice-chairman 
and a second vice-chairman from among its members who shall be voting members.  

(g) Members of the planning commission shall meet each month, as necessary. In addition, the planning 
commission, by request of the chairman, or the city staff, may schedule special meetings or workshops as 
needed, provided a quorum has indicated that they can attend such meeting. All meetings of the planning 
commission shall be public.  

(h) The presence of four or more members shall constitute a quorum.  

(i) Planning commission members shall serve without compensation, but may be reimbursed for such travel, 
mileage, and per diem expenses as may be authorized by board of commissioners or as otherwise provided 
by law.  

(Code 1983, § 2-303; Ord. No. 974, § 1, 9-24-02; Ord. No. 1028, § 1, 8-24-04; Ord. No. 2014-15, § 1, 12-9-14; Ord. 
No. 2017-05, § 1, 3-7-17; Ord. No. 2021-04, § 2, 4-14-21) 

Charter reference(s)—Creation of planning commission, membership, terms and qualifications of members, § 12.2.  

Sec. 2-78. Conduct of hearing. 

(a) Application. An application for a zoning change or land use change shall be submitted 30 days prior to the 
scheduled meeting.  

(b) Application filing fee. Application fees are listed in the fees and collection procedure manual.  

(c) Notification. When and at such time as an application is made, the application shall be filed with the 
community development department who shall post a ten-day notice, or meet the Florida Statutory 
requirements, whichever is greater, of the time and place when the local planning agency shall consider the 
subject matter on the application. At the time of posting, all property owners of record, on the tax roll of the 
year within which the case is being heard, within 300 feet in any direction of the property, which is the 
subject matter of the application, shall be notified and the notice shall be posted on the property itself 
setting forth the date, time and place of the hearing. Note: Failure to notify all of the abutting property 
owners, as shown on the records of the Pinellas County Property Appraiser's Office, shall not constitute 
grounds for re-advertising the public hearing or conducting additional public hearings and shall not affect any 
action or proceeding of the application. For all other meetings and workshops not involving an application 
that must meet specified notification requirements, a minimum of three days' notice must be given.  

(d) Public hearing. At the hearing any interested person may be heard upon the subject matter. The procedures 
established in article I, division 2 shall govern the local planning agency's conduct of public hearings for a site 
specific rezoning, which is by definition a quasi-judicial matter.  
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(e) Recommendations. The planning commission or the local planning agency, by majority vote, shall submit its 
recommendation with respect to the application to the board of commissioners with the written reasons 
therefore.  

(f) Written records. Minutes shall be kept of all hearings by the planning commission and the local planning 
agency, and all hearings shall be open to the public. The written record shall include the vote of each 
member upon each question, or if absent or failing to vote, indicating such fact. The minutes of all 
proceedings, and recommendations of the planning commission and the local planning agency shall be made 
public record on file with the city clerk.  

(Code 1983, § 2-304; Ord. No. 974, § 1, 9-24-02; Ord. No. 1044, § 3, 5-24-05; Ord. No. 1050, § 2, 8-9-05; Ord. No. 
2014-15, § 2, 12-9-14; Ord. No. 2021-04, § 3, 4-14-21) 

Sec. 2-79. Rules of procedure. 

The planning commission shall have the power to establish rules and regulations for its own operation not 
inconsistent with the provisions of this Code.  

(Code 1983, § 2-305; Ord. No. 974, § 1, 9-24-02; Ord. No. 1044, § 3, 5-24-05) 

Sec. 2-80. Application for amendment; modification of zoning ordinances. 

(a) Any interested person or property owner in the city may file a written application to the local planning 
agency upon payment of the filing fee provided in the fees and collection procedure manual, for the purpose 
of amending, supplementing, changing, or modifying any rule, regulation, or other restriction provided in the 
zoning ordinances of the city, including a request to change the boundaries of the zoning district or districts 
of the city.  

(b) The applicant shall provide for reimbursement of all expenses incurred by the city, deemed necessary by the 
city manager or his/her designee, to review and process an amendment to the zoning code;  

Expenses may include, but are not limited to any technical, engineering, planning, landscaping, surveying, 
legal or architectural services, and advertising.  

Within 30 days of the date of receipt of any invoice for such services, the applicant shall reimburse the city 
for such costs. Failure by the applicant to make such reimbursement when due shall delay the release of a 
development permit until paid.  

(c) The local planning agency shall make a recommendation pertaining to the application, and the 
recommendation shall be transmitted to the board of commissioners. The board of commissioners may 
either accept or reject the recommendation of the local planning agency or take such further action, as it 
may deem proper in the matter. The procedures established in article I, division 2 shall govern the board of 
commissioners' conduct of public hearings for a site specific rezoning, which is by definition a quasi-judicial 
matter.  

(Code 1983, § 2-306; Ord. No. 974, § 1, 9-24-02; Ord. No. 1044, § 3, 5-24-05; Ord. No. 1050, § 2, 8-9-05; Ord. No. 
1072, § 1, 3-28-06) 

Charter reference(s)—Amendments to zoning ordinance, §§ 12.7, 12.8.  
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Sec. 2-81. Amendment or modification of zoning regulations by board of commissioners; 

referral to local planning agency. 

The board of commissioners may from time to time on its own motion repeal, amend, supplement, change 
or modify any zoning ordinance of the city, including the changing of boundaries of any zoning district or districts 
in the city, including the regulations and restrictions and such shall first be referred to the local planning agency for 
its recommendation and report back to the board of commissioners. If no recommendation is submitted by the 
local planning agency within a period of 60 days from the time of the request for its recommendation, the board of 
commissioners may act upon the matter and pass such ordinance as it may deem necessary to effect its desires.  

(Code 1983, § 2-309; Ord. No. 974, § 2, 9-24-02; Ord. No. 1050, § 2, 8-9-05) 

Editor's note(s)—Ord. No. 1050, § 2, adopted August 9, 2005, changed the title of § 2-81 from "Amendment or 
modification of zoning regulations by board of commissioners; referral to planning commission" to 
"Amendment or modification of zoning regulations by board of commissioners; referral to local planning 
agency."  

Charter reference(s)—Comprehensive plan and land development amendments submitted to planning 
commission, § 12.4C.  

Sec. 2-82. Authority to initiate amendments to zoning regulations and zoning boundaries. 

The local planning agency, city board of commissioners, city staff, or property owners may, of its own 
initiative, make such recommendations and proposals as it may deem necessary pertaining to matters of repeal, 
amendment, supplement, change, or modification of any zoning ordinance, or the boundaries of any zoning district 
of the city, so long as all of the requirements of public notice and hearing are adhered to, as provided in this Code.  

(Code 1983, § 2-310; Ord. No. 974, § 2, 9-24-02; Ord. No. 1044, § 3, 5-24-05; Ord. No. 1050, § 2, 8-9-05) 

Editor's note(s)—Ord. No. 974, § 2, adopted September 24, 2002, changed the title of § 2-82 from "Authority to 
institute amendments to zoning regulations" to "Authority to initiate amendments to zoning regulations and 
zoning boundaries." See note at § 2-81.  

Sec. 2-83. Conflict of interest provisions. 

(a) No member of the local planning agency shall communicate with another member of the local planning 
agency concerning their intent on any issue or potential issue which is or may be placed before them except 
at their scheduled meetings.  

(b) No member of the local planning agency shall communicate with any party, witness, representative of a 
party, or interceding person concerning any issues except at their scheduled meetings or as otherwise 
specified in article I, division 2 for ex-parte communications.  

(c) Failure on the part of a member of the local planning agency to comply with the provisions of this section 
shall constitute grounds for removal of such member from the local planning agency.  

(Code 1983, § 2-312; Ord. No. 974, § 2, 9-24-02; Ord. No. 1044, § 3, 5-24-05; Ord. No. 1050, § 2, 8-9-05) 

Editor's note(s)—See note at § 2-81.  

State law reference(s)—Public meetings, Florida Statutes § 286.011; ex parte communications, Florida Statutes § 
286.0115.  
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(Supp. No. 33) 

 
Page 5 of 5 

Secs. 2-84—2-100. Reserved. 
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From: Thomas Trask
To: Anne-Marie Brooks; Ray Kerr; David Tagliarini; Eddie McGeehen; Housh Ghovaee
Cc: Robin Gomez; VanBlargan, Clara
Subject: City Manager
Date: Thursday, August 28, 2025 3:19:16 PM
Attachments: Copy of Settlement Agreement Comparison.xlsx

Gomez Robin - RESIGNATION AGREEMENT _.docx
Robin Gomez - Employment Agreement 12-6-21.pdf
Robin Gomez - First Amendment to Employment Agreement 10-19-22.pdf
Robin Gomez - Second Amendment to Employment Agreement 6-12-24.pdf

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Mayor, Vice Mayor and Commissioners,
I thought it would be beneficial to make a comparison of the severance package provided in
Robin’s Employment Agreement and the proposal being brought forward in the Resignation
Agreement I provided you this morning. I have also attached the Resignation Agreement,
Robin’s Employment Agreement and First and Second Amendments to the Employment
Agreement. Please let me know if you have questions. DO NOT “REPLY ALL” TO THIS EMAIL.
 
Clara,
Please include this email and the attachments in the September 10, 2025 BOC agenda
package. The agenda item should be: Consider Approval of City Manager Resignation
Agreement. There should also be an agenda item that follows. It should be: Appoint Acting City
Manager.
 

 

  Thomas J. Trask, Esquire 
  Board Certified in City, County and Local Government Law 
  AV Preeminent® Rated Attorney 
  TRASK DAIGNEAULT, LLP 
  Harbor Oaks Professional Center 
  1001 South Ft. Harrison Avenue, Suite 201 
  Clearwater, FL 33756 
  Phone:    (727) 733-0494 (Ext. 103) 
  Fax:        (727) 733-2991 
 E-Mail:  tom@cityattorneys.legal  

CONFIDENTIALITY, DISCLOSURE, AND WIRING INSTRUCTION NOTICES 
Confidentiality and Disclosure Notices. The information and all attachments contained in this electronic communication
are legally privileged and confidential information, subject to the attorney-client privilege and intended only for the use of the
intended recipients. If the reader of this message is not an intended recipient, you are hereby notified that any review, use,
dissemination, distribution or copying of this communication is strictly prohibited. If you have received this communication in
error, please notify us immediately of the error by return e-mail and please permanently remove any copies of this message
from your system and do not retain any copies, whether in electronic or physical form or otherwise. Additionally, the
information contained herein may become subject to disclosure as a public record under Chapter 119, Fla. Stat.  
Wiring Instruction Notice. FURTHER, WE DO NOT ACCEPT OR REQUEST CHANGES TO WIRING INSTRUCTIONS
VIA EMAIL OR FACSIMILE, PLEASE CALL TO VERIFY. IF YOU RECEIVE AN EMAIL CONTAINING WIRE TRANSFER
INSTRUCTIONS, CALL OUR OFFICE IMMEDIATELY TO VERIFY THE INFORMATION PRIOR TO SENDING FUNDS. 
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		City Manager's Contract Severance				City Manager's Settlement Offer



		Item Description		Amount		Amount		Item Description





		Pay - 15 weeks - $67.31/hour		$   40,384.65		$   56,153.85		Pay/Car Allowance - 20 weeks - $70.1925/hour

		Car Allowance - 15 weeks - $500.00/month		$   1,625.00		$   - 0



		Pension - 15 weeks		$   5,041.16		$   6,738.46		Pension - 20 weeks



		Annual Leave - 188 hours - $67.31/hour		$   12,654.28		$   13,196.15		Annual Leave - 188 hours - $70.1923/hour



		Sick Leave - 22 hours - $67.31/hour		$   1,480.82		$   1,544.23		Sick Leave - 22 hours - $70.1923/hour



		Health Insurance - 15 weeks (through 12/31/25)*		$   8,479.26		$               11, 305.68		Health Insurance - 20 weeks



		Dental Insurance - 15 weeks (through 12/31/25)*		$   336.39		$448.52		Dental Insurance - 20 weeks



		Vision Insurance - 15 weeks (through 12/31/25)*		$   61.56		$82.08		Vision Insurance - 20 weeks











		Grand Totals		$   70,063.12		$89,468.97



		Differential				$19,405.85



		Notes:

		* Please note that Cobra rates apply for Health, Dental, and Vision insurances when City Manager is no longer an employee








RESIGNATION AGREEMENT



ROBIN GOMEZ (hereafter referred to as Gomez) has been employed as the City Manager of the CITY OF MADEIRA BEACH, FLORIDA (hereafter referred to as the City) since December 6, 2021 and now desires to submit his resignation to the City. The City desires to accept his resignation. Accordingly, in consideration of the mutual covenants set forth in this Agreement, the City and Gomez contract and agree as follows:

1. Gomez hereby resigns as the City Manager of the City, and the City accepts his resignation, effective as of midnight on September 12, 2025.

2. In exchange for Gomez’s promises and obligations under this Agreement, eight (8) calendar days following the execution of this Agreement by both parties, the City agrees to treat the resignation, for the purposes of this Agreement, as termination without cause and agrees to pay the following termination and severance pay to Gomez:

a. Twenty (20) weeks of salary at the rate in effect on September 12, 2025, to be paid through city payroll, every other week, beginning with the payroll date of October 3, 2025 and ending February 6, 2026. In addition, the City shall continue to pay the $500.00 per month auto allowance. The City and Gomez agree that for the purposes of computing aggregate salary, his annual base compensation on the effective date of this Agreement is $140,000.00. Therefore, Gomez will be paid the gross amount of $56,153.85 less federal income tax withholding of $8,379.62, less Social Security withholding of $3,481.60 and less Medicare withholding of $814.30 for a net of $43,478.33.

b. The City agrees to pay the monetary equivalent of his unused annual leave, which Gomez has accumulated. Therefore, Gomez will be paid the gross amount of $13,196.15 less federal income tax withholding of $3,149.32, less Social Security withholding of $818.17, less Medicare withholding of $191.35 for a net of $9,037.31.

c. The City agrees to pay the monetary equivalent of his unused sick leave, which Gomez has accumulated. Therefore, Gomez will be paid the gross amount of $1,544.23 less federal income tax withholding of $10.75, less Social Security withholding of $95.75, less Medicare withholding of $22.39 for a net of $1,415.34.

d. The City agrees to provide to Gomez and his dependents health, dental, vision, disability and life insurance benefits at the same terms and rates that he was receiving on September 12, 2025 pursuant to Gomez’s Employment Agreement and the City’s Personnel Rules and Regulations.  These benefits shall continue during the twenty (20) week severance duration.

e. The City agrees to continue to make retirement contributions into Gomez’s established International City/County Management Association Retirement Corporation (ICMA-RC) Money Purchase Plan and Trust, 401(a)  as outlined in Section 5A. of Gomez’s Employment Agreement, for the twenty (20) week severance duration.

3. Gomez will return all City property and equipment in his possession to the City as of the effective date of this Agreement.  All cell phone, internet and computer service to the cell phone will be disconnected as of midnight on September 12, 2025.. 

4. Gomez will return all official City papers and documents in his possession as of the effective date of this agreement.

5. Gomez will cooperate with the City before and after the effective date of this agreement to ensure the orderly and efficient processing of his resignation.

6. For and in consideration of the promises of the City set forth in this Agreement, Gomez, on his own behalf and on behalf of his heirs, legal representatives and assigns, waives, releases, and forever discharges the City, including its Commissioners, agencies, departments, past and present officers, supervisors, employees, representatives, administrators, successors, assigns, and insurers of and from any and all claims and causes of actions, including but not limited to charges, suits, promises, and actions which he has or may have arising out of his employment with the City.  This specifically includes, but is not limited to, all liabilities for the payment of earnings, bonuses, salary, accruals under any vacation, sick leave, or holiday plans, any employee benefits, including, but not limited to, health and medical insurance benefits, other than those stated in this Agreement.  This release also includes any charge, claim or lawsuit under the U.S. Constitution, the state constitution, and any federal, state, or local law, including but not limited to, claims under Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000(e), et seq., as amended, the Civil Rights Act of 1991, the Civil Rights Act of 1866, the Age Discrimination in Employment Act, as amended by the Older Workers' Benefit Protection Act, 29 U.S.C. § 621, et seq., the Americans with Disabilities Act, 42 U.S.C. § 12101, et seq., the Fair Labor Standards Act, 29 U.S.C. § 201, et seq., the Family and Medical Leave Act of 1993, 29 U.S.C. § 2601, et seq., the Employee Retirement Income Security Act, 29 U.S.C. § 1001 et seq., the Occupational Safety and Health Act, as amended, 29 U.S.C. § 651, et seq., the National Labor Relations Act, as amended, 29 U.S.C. § 141, et seq., the Immigration Reform Control Act, as amended, 29 U.S.C. § 1801, et seq., claims under Florida state law and any tort, contract, and quasi-contract or other common law claims, including, but not limited to, claims for unpaid wages, wrongful termination, discrimination, harassment, retaliation, negligent or intentional infliction of emotional distress, negligent hiring, negligent supervision, negligence, invasion of privacy, defamation, slander, assault, battery, misrepresentation, and conspiracy.  Similarly, the City releases Gomez from any and all claims.

7. Gomez represents that he has not filed any complaint or charge with the EEOC, any state commission or agency, federal or any Department of Labor, or with any other local, state or federal agency or court, that he will not do so at any time hereafter, and that if any such agency or court assumes jurisdiction of any complaint, charge against the City on his behalf, Gomez will request such agency or court withdraw from the matter.

8. Gomez and the City agree not to divulge, reveal or disseminate any information, which may result in injury to the reputation of each other, to the extent allowable by law. The parties recognize that the City is subject to the provisions of § 119.01, et seq., Fla. Stat., the “Public Records Act.”

9. In executing this agreement and the release set forth in the paragraphs (6) and (7), Gomez acknowledges and affirms that:

a. He possesses sufficient education and experience to fully understand the terms of this Agreement as it has been written, the legal and binding effect of this Agreement, and the exchange of benefits and promises herein; 

b. He suffers from no legal disabilities or mental or physical disability which would affect, disable or prevent the valid and legally binding execution of this Agreement;

c. He has not taken any drug or medication prior to executing this agreement that would prevent him from understanding the terms of this Agreement;

d. The City’s obligations to perform under this Agreement are conditioned upon his performance of all agreements, releases and covenants to the City;

e. He has read this agreement fully and completely, and he understands its significance;

f. He enters into this agreement knowingly and voluntarily and of his own free will and choice; and

g. He understands that he may revoke this Agreement at any time within seven (7) calendar days of his execution of this Agreement (“the revocation period”). To revoke any consent to this Agreement, he must cause written notice to be delivered to the City Attorney, Thomas J. Trask.

h.  He has had the benefit and advice of legal counsel which he retained in deciding to execute this Agreement.

10.	This Agreement fully and completely expresses the entire agreement and understanding between the parties. Any and all prior understandings and agreements between the parties with respect to the subject matter of this Agreement are merged into this Agreement. This Agreement may not be orally amended, modified or changed. Any amendment, modification or change of this Agreement must be by written instrument executed by the parties hereto.

11.	This Agreement is made and entered into in the State of Florida and shall in all respects be interpreted, enforced and governed by the laws of this State.

12.	The language of all parts of this Agreement shall in all cases be construed as a whole, according to its fair meaning and not strictly for or against any party to this Agreement, and with the purpose of effectuating and enforcing the expressed intent of the parties to resolve, compromise and settle their claims.

13.	This Agreement shall be effective as of the date it is signed by the last party to this Agreement.



PLEASE READ CAREFULLY. THIS AGREEMENT IS A LEGALLY BINDING DOCUMENT AND INCLUDES A GENERAL RELEASE OF ALL KNOWN AND UNKNOWN CLAIMS.





Executed at Madeira Beach, Florida this _____ day of _________________, 2025. 





	

			_________________________________

	ROBIN GOMEZ





Executed at Madeira Beach, Florida this _____ day of ___________________, 2025. 





	CITY OF MADEIRA BEACH, FLORIDA





	

	By:______________________________

	        Anne-Marie Brooks, Mayor





ATTEST:







______________________________

Clara VanBlargan, City Clerk 







APPROVED AS TO FORM:







______________________________

Thomas J. Trask, City Attorney
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RESIGNATION AGREEMENT 
 

ROBIN GOMEZ (hereafter referred to as Gomez) has been employed as the City 

Manager of the CITY OF MADEIRA BEACH, FLORIDA (hereafter referred to as the City) 

since December 6, 2021 and now desires to submit his resignation to the City. The City 

desires to accept his resignation. Accordingly, in consideration of the mutual covenants set 

forth in this Agreement, the City and Gomez contract and agree as follows: 

1. Gomez hereby resigns as the City Manager of the City, and the City accepts 

his resignation, effective as of midnight on September 12, 2025. 

2. In exchange for Gomez’s promises and obligations under this Agreement, eight 

(8) calendar days following the execution of this Agreement by both parties, the City agrees 

to treat the resignation, for the purposes of this Agreement, as termination without cause and 

agrees to pay the following termination and severance pay to Gomez: 

a. Twenty (20) weeks of salary at the rate in effect on September 12, 2025, 

to be paid through city payroll, every other week, beginning with the payroll date of October 

3, 2025 and ending February 6, 2026. In addition, the City shall continue to pay the $500.00 

per month auto allowance. The City and Gomez agree that for the purposes of computing 

aggregate salary, his annual base compensation on the effective date of this Agreement is 

$140,000.00. Therefore, Gomez will be paid the gross amount of $56,153.85 less federal 

income tax withholding of $8,379.62, less Social Security withholding of $3,481.60 and less 

Medicare withholding of $814.30 for a net of $43,478.33. 

b. The City agrees to pay the monetary equivalent of his unused annual 

leave, which Gomez has accumulated. Therefore, Gomez will be paid the gross amount of 

$13,196.15 less federal income tax withholding of $3,149.32, less Social Security withholding 

of $818.17, less Medicare withholding of $191.35 for a net of $9,037.31. 
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c. The City agrees to pay the monetary equivalent of his unused sick 

leave, which Gomez has accumulated. Therefore, Gomez will be paid the gross amount of 

$1,544.23 less federal income tax withholding of $10.75, less Social Security withholding of 

$95.75, less Medicare withholding of $22.39 for a net of $1,415.34. 

d. The City agrees to provide to Gomez and his dependents health, dental, 

vision, disability and life insurance benefits at the same terms and rates that he was receiving 

on September 12, 2025 pursuant to Gomez’s Employment Agreement and the City’s 

Personnel Rules and Regulations.  These benefits shall continue during the twenty (20) week 

severance duration. 

e. The City agrees to continue to make retirement contributions into 

Gomez’s established International City/County Management Association Retirement 

Corporation (ICMA-RC) Money Purchase Plan and Trust, 401(a)  as outlined in Section 5A. 

of Gomez’s Employment Agreement, for the twenty (20) week severance duration. 

3. Gomez will return all City property and equipment in his possession to the City 

as of the effective date of this Agreement.  All cell phone, internet and computer service to 

the cell phone will be disconnected as of midnight on September 12, 2025..  

4. Gomez will return all official City papers and documents in his possession as 

of the effective date of this agreement. 

5. Gomez will cooperate with the City before and after the effective date of this 

agreement to ensure the orderly and efficient processing of his resignation. 

6. For and in consideration of the promises of the City set forth in this Agreement, 

Gomez, on his own behalf and on behalf of his heirs, legal representatives and assigns, 

waives, releases, and forever discharges the City, including its Commissioners, agencies, 

departments, past and present officers, supervisors, employees, representatives, 

administrators, successors, assigns, and insurers of and from any and all claims and causes 
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of actions, including but not limited to charges, suits, promises, and actions which he has or 

may have arising out of his employment with the City.  This specifically includes, but is not 

limited to, all liabilities for the payment of earnings, bonuses, salary, accruals under any 

vacation, sick leave, or holiday plans, any employee benefits, including, but not limited to, 

health and medical insurance benefits, other than those stated in this Agreement.  This 

release also includes any charge, claim or lawsuit under the U.S. Constitution, the state 

constitution, and any federal, state, or local law, including but not limited to, claims under Title 

VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000(e), et seq., as amended, the Civil Rights 

Act of 1991, the Civil Rights Act of 1866, the Age Discrimination in Employment Act, as 

amended by the Older Workers' Benefit Protection Act, 29 U.S.C. § 621, et seq., the 

Americans with Disabilities Act, 42 U.S.C. § 12101, et seq., the Fair Labor Standards Act, 29 

U.S.C. § 201, et seq., the Family and Medical Leave Act of 1993, 29 U.S.C. § 2601, et seq., 

the Employee Retirement Income Security Act, 29 U.S.C. § 1001 et seq., the Occupational 

Safety and Health Act, as amended, 29 U.S.C. § 651, et seq., the National Labor Relations 

Act, as amended, 29 U.S.C. § 141, et seq., the Immigration Reform Control Act, as amended, 

29 U.S.C. § 1801, et seq., claims under Florida state law and any tort, contract, and quasi-

contract or other common law claims, including, but not limited to, claims for unpaid wages, 

wrongful termination, discrimination, harassment, retaliation, negligent or intentional infliction 

of emotional distress, negligent hiring, negligent supervision, negligence, invasion of privacy, 

defamation, slander, assault, battery, misrepresentation, and conspiracy.  Similarly, the City 

releases Gomez from any and all claims. 

7. Gomez represents that he has not filed any complaint or charge with the EEOC, 

any state commission or agency, federal or any Department of Labor, or with any other local, 

state or federal agency or court, that he will not do so at any time hereafter, and that if any 
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such agency or court assumes jurisdiction of any complaint, charge against the City on his 

behalf, Gomez will request such agency or court withdraw from the matter. 

8. Gomez and the City agree not to divulge, reveal or disseminate any 

information, which may result in injury to the reputation of each other, to the extent allowable 

by law. The parties recognize that the City is subject to the provisions of § 119.01, et seq., 

Fla. Stat., the “Public Records Act.” 

9. In executing this agreement and the release set forth in the paragraphs (6) and 

(7), Gomez acknowledges and affirms that: 

a. He possesses sufficient education and experience to fully understand 

the terms of this Agreement as it has been written, the legal and binding effect of this 

Agreement, and the exchange of benefits and promises herein;  

b. He suffers from no legal disabilities or mental or physical disability which 

would affect, disable or prevent the valid and legally binding execution of this Agreement; 

c. He has not taken any drug or medication prior to executing this 

agreement that would prevent him from understanding the terms of this Agreement; 

d. The City’s obligations to perform under this Agreement are conditioned 

upon his performance of all agreements, releases and covenants to the City; 

e. He has read this agreement fully and completely, and he understands 

its significance; 

f. He enters into this agreement knowingly and voluntarily and of his own 

free will and choice; and 

g. He understands that he may revoke this Agreement at any time within 

seven (7) calendar days of his execution of this Agreement (“the revocation period”). To 

revoke any consent to this Agreement, he must cause written notice to be delivered to the 

City Attorney, Thomas J. Trask. 
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h.  He has had the benefit and advice of legal counsel which he retained 

in deciding to execute this Agreement. 

10. This Agreement fully and completely expresses the entire agreement and 

understanding between the parties. Any and all prior understandings and agreements 

between the parties with respect to the subject matter of this Agreement are merged into this 

Agreement. This Agreement may not be orally amended, modified or changed. Any 

amendment, modification or change of this Agreement must be by written instrument 

executed by the parties hereto. 

11. This Agreement is made and entered into in the State of Florida and shall in all 

respects be interpreted, enforced and governed by the laws of this State. 

12. The language of all parts of this Agreement shall in all cases be construed as 

a whole, according to its fair meaning and not strictly for or against any party to this 

Agreement, and with the purpose of effectuating and enforcing the expressed intent of the 

parties to resolve, compromise and settle their claims. 

13. This Agreement shall be effective as of the date it is signed by the last party to 

this Agreement. 

 
PLEASE READ CAREFULLY. THIS AGREEMENT IS A LEGALLY BINDING DOCUMENT 
AND INCLUDES A GENERAL RELEASE OF ALL KNOWN AND UNKNOWN CLAIMS. 
 
 
Executed at Madeira Beach, Florida this _____ day of _________________, 2025.  
 
 
  
  
 _________________________________ 
 ROBIN GOMEZ 
 
 
Executed at Madeira Beach, Florida this _____ day of ___________________, 2025.  
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 CITY OF MADEIRA BEACH, FLORIDA 
 
 
  
 By:______________________________ 
         Anne-Marie Brooks, Mayor 
 
 
ATTEST: 
 
 
 
______________________________ 
Clara VanBlargan, City Clerk  
 
 
 
APPROVED AS TO FORM: 
 
 
 
______________________________ 
Thomas J. Trask, City Attorney 
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LINKS TO WEBSITES 

 

• Express Employment Professionals 
https://www.expresspros.com/stpetersburgfl 

 

• Goodwin Recruiting 
https://www.goodwinrecruiting.com/ 

 

• Strategic Government Resources 
https://www.governmentresource.com/ 
 
 

• S. Renee Narloch & Associates 
https://www.srnsearch.com/ 
 
 

• NEOGOV Recruit Module 
https://www.neogov.com/hubfs/Docs/NEOGOV-Module-Recruit-
Digital.pdf?hsCtaTracking=2e53d0cd-8df6-4f56-bfac-3b5d2a09fd1a%7C8cc9c6c4-
ccd1-48fc-b5d2-55010fa9e2da 
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Posted 09/02/2025             
 

  

 
    
    2025 BOARD OF COMMISSIONERS MEETING SCHEDULE 

Patricia Shontz Commission Chambers – City Hall, 300 Municipal Drive, Madeira Beach, FL 
“All meetings & Events listed are in the Commission Chambers.” 

“Meetings, dates & times are subject to change.” 
 

DATE    DESCRIPTION         TIME    
Monday, September 1, 2025  LABOR DAY – City Holiday 
Wednesday, September 10, 2025 BOC Special Meeting (Tentative FY 2026 Millage & Budget-1st Reading & Public Hearing)   5:45 PM 
Wednesday, September 10, 2025 BOC Regular Meeting         6:00 PM 
Wednesday, September 24, 2025 BOC Special Meeting (Adoption of FY 2026 Millage & Budget-2nd Reading & Public Hearing) 5:45 PM 
Wednesday, September 24, 2025 BOC Regular Workshop Meeting       6:00 PM 
 
Wednesday, October 1, 2025  BOC Regular Meeting         6:00 PM 
Wednesday, October 22, 2025  BOC Regular Workshop Meeting       6:00 PM 
 
Tuesday, November 11, 2025  VETERANS DAY – City Holiday 
Wednesday, November 12, 2025  BOC Regular Workshop Meeting (date & time change due to Thanksgiving Holidays)  2:00 PM 
Wednesday, November 12, 2025 BOC Regular Meeting (Meeting time change)      4:00 PM 
Thursday, November 27, 2025  THANKSGIVING DAY – City Holiday 
Friday, November 28, 2025  DAY AFTER THANKSGIVING DAY – City Holiday 
 
Wednesday, December 10, 2025 BOC Regular Workshop Meeting (date & time change due to Christmas & New Year’s Holidays) 2:00 PM 
Wednesday, December 10, 2025 BOC Regular Meeting (Meeting time change)       4:00 PM 
      
Candidate Qualifying Period  NOON, Monday, December 1, 2025 through NOON, Friday, December 12, 2025, excluding weekends. 
     (Commissioner District 1 and Commissioner District 2) - March 10, 2026 Municipal Election – Candidate Packets available Mon. November 3rd  
 
Wednesday, December 24, 2025 CHRISTMAS EVE – City Holiday 
Thursday, December 25, 2025  CHRISTMAS DAY – City Holiday 
 
Wednesday, December 31, 2025 NEW YEAR’S EVE - City Holiday (tentative- may or may not be removed in new personnel manual when adopted) 
Thursday, January 1, 2026  NEW YEAR’S DAY – City Holiday  
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    2026 BOARD OF COMMISSIONERS MEETING SCHEDULE 

Patricia Shontz Commission Chambers – City Hall, 300 Municipal Drive, Madeira Beach, FL 
“All meetings & Events listed are in the Commission Chambers.” 

“Meetings, dates & times are subject to change.” 
 

 
DATE    DESCRIPTION         TIME    

Thursday, January 1, 2026  NEW YEAR’S DAY – City Holiday 
Wednesday, January 14, 2026  BOC Regular Meeting         6:00 PM 
Monday, January 19, 2026  MARTIN LUTHER KING JR. DAY – City Holiday 
Wednesday, January 28, 2026  BOC Regular Workshop Meeting       6:00 PM 
 
Wednesday, February 4, 2026  BOC Regular Meeting         6:00 PM 
Wednesday, February 11, 2026 BOC Regular Workshop Meeting       6:00 PM 
Monday, February 16, 2026  PRESIDENTS’ DAY – City Holiday 
 
Tuesday, March 10, 2026  Municipal Election Day – (City Centre Room)      7 AM – 7 PM 
 
Wednesday, March 4, 2026  BOC Regular Meeting         6:00 PM 
Wednesday, March 18, 2026  BOC Regular Workshop Meeting       6:00 PM 
A special BOC meeting will be scheduled for the Induction Into Office for New Commissioners after the final Election Results are certified.  
 
Wednesday, April 8, 2026  BOC Regular Meeting         6:00 PM 
Wednesday, April 29, 2026   BOC Budget Workshop #1        4:00 PM 
Wednesday, April 29, 2026  BOC Regular Workshop Meeting       6:00 PM 
 
Wednesday, May 13, 2026  BOC Regular Meeting         6:00 PM 
Monday, May 25, 2026   MEMORIAL DAY – City Holiday 
Wednesday, May 27, 2026  BOC Budget Workshop #2        4:00 PM 
Wednesday, May 27, 2026  BOC Regular Workshop Meeting       6:00 PM 
 
Wednesday, June 10, 2026  BOC Regular Meeting         6:00 PM 
Friday, June 19, 2026   JUNETEENTH – City Holiday 
Wednesday, June 24, 2026  BOC Budget Workshop #3        4:00 PM 
Wednesday, June 24, 2026  BOC Regular Workshop Meeting       6:00 PM 
 
Friday, July 3, 2026   ‘INDEPENDENCE DAY’ DAY OFF – City Holiday 
Wednesday, July 8, 2026  BOC Regular Meeting         6:00 PM 
Wednesday, July 22, 2026   BOC Budget Workshop #4        4:00 PM 
Wednesday, July 22, 2026  BOC Regular Workshop Meeting       6:00 PM 
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Wednesday, August 12, 2026  BOC Regular Meeting         6:00 PM 
Wednesday, August 26, 2026  BOC Budget Workshop #5        4:00 PM 
Wednesday, August 26, 2026  BOC Regular Workshop Meeting       6:00 PM 
 
Monday, September 7, 2026  LABOR DAY – City Holiday 
Wednesday, September 9, 2026 BOC Special Meeting (Tentative FY 2027 Millage & Budget-1st Reading & Public Hearing)   5:45 PM 
Wednesday, September 9, 2026 BOC Regular Meeting         6:00 PM 
Wednesday, September 23, 2026 BOC Special Meeting (Adoption of FY 2027 Millage & Budget-2nd Reading & Public Hearing) 5:45 PM 
Wednesday, September 23, 2026 BOC Regular Workshop Meeting       6:00 PM 
 
Wednesday, October 14, 2026  BOC Regular Meeting         6:00 PM 
Wednesday, October 28, 2026  BOC Regular Workshop Meeting       6:00 PM 
 
Wednesday, November 11, 2026 VETERANS DAY – City Holiday 
Tuesday, November 10, 2026   BOC Regular Workshop Meeting (date & time change due to Thanksgiving Holidays)  2:00 PM 
Tuesday, November 10, 2026  BOC Regular Meeting (date & time change due to Thanksgiving Holidays)   4:00 PM 
      
Thursday, November 26, 2026  THANKSGIVING DAY – City Holiday 
Friday, November 27, 2026  DAY AFTER THANKSGIVING DAY – City Holiday 
 
Wednesday, December 9, 2026  BOC Regular Workshop Meeting (date & time change due to Christmas & New Year’s Holidays) 2:00 PM 
Wednesday, December 9, 2026  BOC Regular Meeting (date & time change due to Christmas & New Year’s Holidays)   4:00 PM 
      
Candidate Qualifying Period  NOON, Monday, December 7, 2026 through NOON, Friday, December 18, 2026, excluding weekends. 
     (Commissioner District 3 and Commissioner District 4) - March 10, 2026 Municipal Election  
 
Thursday, December 24, 2026  CHRISTMAS EVE – City Holiday 
Friday, December 25, 2026  CHRISTMAS DAY – City Holiday 
 
Thursday, December 31, 2026  NEW YEAR’S EVE - City Holiday 
Friday, January 1, 2027  NEW YEAR’S DAY – City Holiday  
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Board of Commissioners 
Meetings Report 

(January 1, 2025 – August 31, 2025) 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared By 
Clara VanBlargan, MMC, MSM 
City Clerk 
September 2, 2025  

246

Item 15E.



Page 1 of 29 
 

BOARD OF COMMISSIONERS – 01/01/2025 – 03/11/2025 TERM OF OFFICE 
Anne-Marie Brooks, Mayor (Mayor as of 6/14/2024)  3-Year Term (03/2023 – 03/2025)  
Ray Kerr, Commissioner District 2      2-Year Term (03/2022 – 03/2026) 
David Tagliarini, Vice Mayor/Commissioner District 1   2-Year Term (03/2022 – 03/2026) 
Eddie McGeehen, Commissioner District 3    2-Year Term (03/2023 – 03/2025) 
Housh Ghovaee, Commissioner District 4 (appointed 7/10/2024) 2-Year Term (07/2024 – 03/2025) 
 
BOARD OF COMMISSIONERS – 03/12/2025 – 12/31/2025 TERM OF OFFICE 
Anne-Marie Brooks, Mayor       3-Year Term (03/2023 – 03/2028)  
Ray Kerr, Vice Mayor/Commissioner District 2    2-Year Term (03/2022 – 03/2026) 
David Tagliarini, Commissioner District 1     2-Year Term (03/2022 – 03/2026) 
Eddie McGeehen, Commissioner District 3     2-Year Term (03/2023 – 03/2027) 
Housh Ghovaee, Commissioner District 4     2-Year Term (07/2024 – 03/2027) 
 
ANNUAL SALARY - (City Charter, Section 2.2(B) and Ordinance 2023-23) 
Mayor     $10,000 
District Commissioner $7,500 
 
INDUCTION INTO OFFICE – MARCH 12, 2025, BOC REGULAR MEETING 

• Anne-Marie Brooks, Mayor    3-Year Term (New term to 03/2028) 
• Eddie McGeehen, District 3 Commissioner 2-Year Term (New term to 03/2027) 
• Housh Ghovaee, District 4 Commissioner 2-Year Term (New term to 03/2027) 

 
APPOINTMENT OF VICE MAYOR – MARCH 12, 2025, BOC REGULAR MEETING 

• Ray Kerr, Vice Mayor/Commissioner District 2  1-Year Term (03/2025-03/2026) 
 
BOARD OF COMMISSIONERS MEMBERSHIP  - OTHER GOVERNMENTAL BOARDS 

• Mayor Anne-Marie Brooks 
o Barrier Islands Governmental Council (BIG C) – The BIG C, incorporated in 1990, is a 

governmental council including eleven municipalities residing on the west coast of Florida, 
from St. Pete Beach to Clearwater: Belleair Beach, Belleair Shore, Clearwater, Indian Rocks 
Beach, Indian Shores, Madeira Beach, North Redington Beach, Redington Beach, Redington 
Shores, St. Pete Beach, Treasure Island. 

o Emergency Medical Services Advisory Council (EMS) - The EMS Advisory Council is 
responsible for evaluating Pinellas County’s Emergency Medical Services system and 
making recommendations necessary to the EMS Authority on needs, problems, and 
opportunities relating to Emergency Medical Services.  

o Forward Pinellas – (contingent upon BOC appointment on 9/10/2025 - Mayor Brooks to 
serve as Big C representative to Forward Pinellas). Forward Pinellas is a land use and 
transportation planning agency that guides integrated transportation and land use solutions, 
sustaining economic value by connecting the communities of Pinellas County and the Tampa 
Bay region. The agency is charged with addressing countywide land use and transportation 
concerns, as both the Pinellas Planning Council and the Pinellas County Metropolitan 
Planning Organization. Forward Pinellas not only provides a forum for countywide decision-
making on transportation and land-use issues, but also offers technical support, regional 
coordination, and policy advice and guidance to Pinellas County's 24 cities and 
unincorporated areas. 
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o Mayors’ Council of Pinellas County – The primary objective of the Mayors’ Council is to 
promote improvement and efficiency in municipal government, promote cooperation 
between officials of the municipalities of Pinellas County, and secure legislation that would 
be beneficial to its municipalities. The Mayor’s Council was formally established on May 3, 
1977. Its membership consists of the mayors of the chartered municipalities of Pinellas 
County and other individuals who wish to be involved in council meetings.  

o Tampa Bay Beaches Chamber (Member of the Board of Directors) – The Tampa Bay Beaches 
Chamber is a diverse group of businesses spread along the Gulf Beaches of Pinellas County, 
from Tierra Verde to Clearwater Beach. They take great pride in where they live, work, and 
play, and are there to help everyone discover new places to visit, shop, and live like a local 
along the beautiful Gulf Beaches.  

o Tampa Bay Regional Planning Council (TBRPC) – The TBRPC serves the citizens and 
member governments by providing a forum to foster communication, coordination, and 
collaboration in identifying and addressing regional issues and needs. 
- 2025-2029 Initiatives Plan – A Five-Year Strategic Roadmap 
 

• Commissioner David Tagliarini 
o Gulf Beaches Public Library Board (Alternate trustee member) – The primary purpose of the 

Gulf Beaches Public Library Board is to govern and oversee the operations of the Gulf 
Beaches Public Library, ensuring it effectively serves the community’s educational, 
recreational, and cultural needs. The Board is responsible for establishing library policies, 
managing finances, and advocating for the library’s role within the community. The Board, 
composed of members appointed by the five municipalities it serves (Treasure Island, 
Madeira Beach, Redington Beach, North Redington Beach, and Redington Shores), provides 
the overall direction for the library.   
- Pinellas Public Library Cooperative https://pplc.us/  

 
BOARD OF COMMISSIONERS MEETING ATTENDANCE 
 

• January 8, 2025, BOC Regular Meeting – All present 
• January 22, 2025, BOC Regular Workshop – All present 
• February 12, 2025, BOC Regular Meeting – All present  
• February 26, 2025, BOC Joint Workshop with Civil Service Commission – Vice Mayor Tagliarini 

and Commissioner McGeehen absent  
• February 26, 2025, BOC Special Meeting (for a shade meeting) - Vice Mayor Tagliarini and 

Commissioner McGeehen absent  
• February 26, 2025, BOC Regular Workshop - All present 
• March 12, 2025, BOC Regular Meeting – All present 
• March 26, 2025, BOC Budget Workshop Meeting – All present 
• March 26, 2025, BOC Regular Workshop Meeting - All present 
• April 2, 2025, BOC Regular Meeting – All present (City Manager absent) 
• April 16, 2025, BOC Budget Workshop Meeting – All present 
• April 16, 2025, BOC Regular Workshop Meeting – All present 
• May 14, 2025, BOC Regular Meeting – All present 
• May 28, 2025, BOC Budget Workshop – Commissioner Tagliarini absent 
• May 28, 2025, BOC Regular Workshop Meeting – All present 
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• June 11, 2025, BOC Regular Meeting – All present 
• June 25, 2025, BOC Budget Workshop – Commissioner Tagliarini absent 
• June 25, 2025, BOC Regular Workshop – Commissioner Tagliarini absent 
• July 9, 2025, BOC Regular Meeting – Commissioner Tagliarini absent 
• July 23, 2025, BOC Budget Workshop – All present 
• July 23, 2025, BOC Special Meeting – All present 
• July 23, 2025, BOC Regular Workshop – All present 
• August 13, 2025, BOC Regular Meeting – All present 
• August 21, 2025, BOC Special Workshop Meeting – All present 
• August 27, 2025, BOC Budget Workshop – All present 
• August 27, 2025, BOC Regular Workshop – All present 

 
PROCLAMATIONS 
 
February 26, 2025, BOC Regular Workshop Meeting 

• Flood Awareness Week Proclamation; March 3 – 9, 2025 
 
April 2, 2025, BOC Regular Meeting 

• 56th Annual Professional Municipal Clerks Week; May 4-10, 2025 
 
May 14, 2025, BOC Regular Meeting  

• National Safe Boating Week; May 17-23, 2025 
 
June 11, 2025, BOC Regular Meeting 

• USFSP YMCA Youth in Government Civic Fellows Day; June 11, 2025 
 
July 9, 2025, BOC Regular Meeting 

• Parks and Recreation Month; July 2025 
 
PRESENTATIONS 
 
January 8, 2025, BOC Regular Meeting 

• Senator Nick DiCeglie – Hurricanes and storm-related issues. He offered his assistance and asked 
that the City of Madeira Beach consider him a resource to help do whatever is necessary to help 
Madeira Beach move forward.  

 
February 12, 2025, BOC Regular Meeting  

• Madeira Beach Fire Department – Introduction of New Hires 
• Madeira Beach Fire Department – Firefighter of the Year, 2025 
• Madeira Beach Fire Department – Promotions 
• Madeira Beach Fire Department – Recognition of Years of Service 

 
July 9, 2025, BOC Regular Meeting 

• Mosquito Control & Vegetation Management – Pinellas County 
• Preparing Your Organization for a Major Hurricane – Presentation by Mayor Brooks 
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August 13, 2025, BOC Regular Meeting 
• Check Presentation – PCSO Explorer Post 

 
August 27, 2025, BOC Regular Workshop 

• Frontier Communications’ Infrastructure – Repair/Removal 
• Property Insurance, Jim Everett & Jake Holehouse 

 
APPROVAL OF MINUTES 
 
January 8, 2025, BOC Regular Meeting – Approved 5-0 

• 12-11-2024, BOC Regular Meeting Minutes 
• 12-11-2024, BOC Regular Workshop Meeting 

 
February 12, 2025, BOC Regular Meeting – Approved 5-0 

• 01-08-2025, BOC Regular Meeting Minutes 
• 01-22-2025, BOC Regular Workshop Meeting Minutes 

 
March 12, 2025, BOC Regular Meeting – Approved 5-0 

• 02-12-2025, BOC Regular Meeting Minutes 
• 02-26-2025, BOC Special Meeting Minutes (for a Shade Meeting) 
• 02-26-2025, BOC Joint Workshop Meeting with Civil Service Commission Meeting Minutes 
• 02-26-2025, BOC Regular Workshop Meeting 

 
April 2, 2025, BOC Regular Meeting – Approved 5-0 

• 03-12-2025, BOC Regular Meeting Minutes 
 
May 14, 2025, BOC Regular Meeting – Approved 5-0 

• 03-26-2025, BOC Budget Workshop Meeting Minutes  
• 03-26-2025, BOC Regular Workshop Meeting Minutes  
• 04-02-2025, BOC Regular Meeting Minutes  
• 04-16-2025, BOC Budget Workshop Meeting Minutes  
• 04-16-2025, BOC Regular Workshop Meeting Minutes  

 
June 11, 2025, BOC Regular Meeting 

• 05-14-2025, BOC Regular Meeting Minutes 
• 05-28-2025, BOC Budget Workshop Meeting Minutes 
• 05-28-2025, BOC Regular Workshop Meeting Minutes 

 
July 9, 2025, BOC Regular Meeting 

• 06-11-2025, BOC Regular Meeting Minutes 
• 06-25-2025, BOC Budget Workshop Meeting Minutes 
• 06-25-2025, BOC Regular Workshop Meeting Minutes 

 
August 13, 2025, BOC Regular Meeting 

• 07-09-2025, BOC Regular Meeting Minutes 
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• 07-23-2025, BOC Budget Workshop Meeting Minutes 
• 07-23-2025, BOC Special Meeting Minutes 
• 07-23-2025, BOC Regular Workshop Meeting Minutes 

 
PUBLIC HEARINGS – ORDINANCES 
  
Ordinance 2025-01, New Personnel Policy – Adopted 04/02/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, ADOPTING A NEW 
PERSONNEL POLICY; REPEALING ORDINANCE 2019-13; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

• January 29, 2025, Civil Service Commission Meeting 
• February 26, 2025, BOC Joint Workshop Meeting with Civil Service Commission 
• March 12, 2025, BOC Regular Meeting – 1st Reading & Public Hearing – Approved 5-0 

Mayor Brooks wanted certain changes made. The City Attorney asked that they approve the 
ordinance as written, and he would bring the changes back in redlines and underlines at the April 
2, 2025, BOC Regular Meeting, so they could see them. If the changes are acceptable on second 
reading, they will be adopted as amended.   

• April 2, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 with the 
changes made on first reading brought back to them at second reading.  
Mayor Brooks disagreed with the comment regarding allowing the City Manager to determine 
how long someone would be required to work for the City if the City paid their tuition. It could 
show bias or favoritism. One might be required to work one year, and someone else three or five 
years. She would like that brought back for discussion at the next workshop. They could also 
discuss language changes to sections that the City Clerk’s Office listed for city charter 
consistency with language. The Board consented.  

• April 16, 2025, BOC Regular Workshop – Tuition Reimbursement. The City Attorney says that 
the personnel policy states that approval of any specific reimbursement request is at the sole 
discretion of the human resources staff, who must weigh all relevant facts and policies in granting 
or denying any request. The human resources staff decides how long someone should stay after 
completing the course. The Mayor said that it is a problem. It would not be fair to let a single 
individual determine how long a person should stay after tuition reimbursement because 
favoritism could come into play. That is the reason she asked that the policy come back to them. 
She would rather “a year” be placed there. The Board consented to a one-year commitment for 
an associate's degree, a two-year commitment for a bachelor's degree, and a two-year 
commitment for a master's degree. The City Attorney will bring an amendment to Ordinance 
2025-01 to the May 14, 2025, BOC Regular Meeting for 1st Reading & Public Hearing to make 
the changes.  
 

Ordinance 2025-02, Amendment to Civil Service Commission Duties & Responsibilities – Adopted 
04/02/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING DIVISION 4 OF 
ARTICLE III OF CHAPTER 2 OF THE MADEIRA BEACH CODE OF ORDINANCES RELATING 
TO THE CIVIL SERVICE COMMISSION; PROVIDING FOR CONFLICT, CODIFICATION, AND 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

• January 29, 2025, Civil Service Commission Meeting 
• February 26, 2025, BOC Joint Workshop with Civil Service Commission 
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• March 12, 2025, BOC Regular Meeting – 1st Reading & Public Hearing – Approved 5-0 
• April 2, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-03, Post Termination Hearings; Hearing Officer – Adopted 04/02/2025  
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, ADDING DIVISION 5 (POST 
TERMINATION HEARINGS; HEARING OFFICER) TO ARTICLE III OF CHAPTER 2 OF THE 
MADEIRA BEACH CODE OF ORDINANCES; PROVIDING FOR CONFLICT, CODIFICATION, 
AND SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

• January 29, 2025, Civil Service Commission Meeting 
• February 26, 2025, BOC Joint Workshop with Civil Service Commission 
• March 12, 2025, BOC Regular – 1st Reading & Public Hearing – Approved 5-0 
• April 2, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-04, Planned Development – Adopted 03/12/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING CHAPTER 110 
ZONING, ARTICLE V. DISTRICTS, DIVISION 10, PD., PLANNED DEVELOPMENT,  OF  THE  
CITY’S  LAND  DEVELOPMENT  CODE  PROVIDING FURTHER INFORMATION ON INTENT 
AND PURPOSE; INCLUDING DIMENSIONAL REGULATIONS; SPECIFYING REQUIREMENTS 
FOR THE APPLICATION FOR PD ZONING; CLARIFYING THE REVIEW CRITERIA FROM THE 
LOCAL PLANNING AGENCY;  CLARIFYING  THE  REVIEW  CRITERIA  FROM  THE  BOARD  
OF COMMISSIONERS; INCLUDING STANDARD OPERATING ADJUSTMENTS IN THE 
CHANGES OF DEVELOPMENT PLAN; AND INCLUDING OPTIONS FOR TIME EXTENSIONS; 
PROVIDING FOR CONFLICT, CODIFICATION AND SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

• January 22, 2025, BOC Regular Workshop 
• February 12, 2025, BOC Regular Meeting - 1st Reading & Public Hearing – Approved 5-0 
• March 12, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 4-1 with 

removal of a paragraph (Commissioner Tagliarini against)  
 
Section 110-387, Permitted uses and dimensional regulations (p. 248 of packet) - 
REMOVED third paragraph: “PD developments located in the Traditional Village, 
Commercial Core, Boardwalk, and Low Intensity Mixed Use Character Districts of the 
John's Pass Village Activity Center cannot exceed the height limits prescribed in 
Appendix D - John's Pass Village Activity Center Development Standards." 
 

Ordinance 2025-05, Temporary Shelters on Residential Property– Adopted 03/12/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING CHAPTER 94 
FLOODPLAIN MANAGEMENT, DIVISION 10. FLOOD RESISTANT DEVELOPMENT, ARTICLE 
I. BUILDINGS AND STRUCTURES, SECTION 94-103. MANUFACTURED HOMES AND 
RECREATIONAL VEHICLES, OF THE CITY’S LAND DEVELOPMENT CODE PROVIDING FOR 
THE USE OF RECREATIONAL VEHICLES AS TEMPORARY SHELTERS ON RESIDENTIAL 
PROPERTIES FOLLOWING A NATURAL EMERGENCY; PROVIDING FOR CONFLICT,  
CODIFICATION AND SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

• December 11, 2024, BOC Regular Workshop (Agenda Item 6.B. RVs & Campers) 
• January 22, 2025, BOC Regular Workshop 
• February 12, 2025, BOC Regular Meeting - 1st Reading & Public Hearing – Approved 5-0 
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• March 12, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 
 

Ordinance 2025-06, Amendment to Capital Improvement Element of the Comprehensive Plan – 
Adopted 03/12/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING THE CAPITAL 
IMPROVEMENTS ELEMENT OF THE COMPREHENSIVE PLAN OF THE CITY OF MADEIRA 
BEACH TO UPDATE THE CAPITAL IMPROVEMENT PROGRAM (CIP) SCHEDULE OF 
CAPITAL IMPROVEMENTS FOR FISCAL YEARS 2025 THROUGH 2030; PROVIDING FOR 
CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

• January 22, 2025, BOC Regular Workshop 
• February 12, 2025, BOC Regular Meeting - 1st Reading & Public Hearing – Approved 5-0 
• March 12, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-07, Adult Use Restriction – Adopted 03/12/2025  
AN ORDINANCE OF THE CITY OF MADEIRA BEACH FLORIDA, CREATING SECTION 110-
841 OF SUBDIVISION I (IN GENERAL) OF DIVISION 13 (ADULT ENTERTAINMENT USES) OF 
ARTICLE VI (SUPPLEMENTARY DISTRICT REGULATIONS) OF CHAPTER 110 (ZONING) OF 
THE CODE OF ORDINANCES TO PROHIBIT PERSONS UNDER THE AGE OF 18 YEARS TO 
ENTER, REMAIN IN OR PURCHASE GOODS OR SERVICES AT AN ADULT ENTERTAINMENT 
ESTABLISHMENT; TO PROHIBIT PERSONS UNDER THE AGE OF 21 YEARS TO  BE  AN  
EMPLOYEE  OF  AN  ADULT ENTERTAINMENT ESTABLISHMENT; PROVIDING FOR 
CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

• January 22, 2025, BOC Regular Workshop  
• February 12, 2025, BOC Regular Meeting - 1st Reading & Public Hearing – Approved 5-0 
• March 12, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-08, Amendment to Fees & Collections Manual – Adopted 03/12/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, ADOPTING A REVISED 
APPENDIX A. – FEES AND COLLECTION PROCEDURES MANUAL OF THE CODE OF 
ORDINANCES OF CITY OF MADEIRA BEACH, FLORIDA, TO ADD A DECLARED DISASTER 
SANITATION FEE; REPEALING ORDINANCE 2024-22; PROVIDING FOR  CONFLICT,  
CODIFICATION  AND  SEVERABILITY;  AND PROVIDING FOR AN EFFECTIVE DATE. 

• January 22, 2025, BOC Regular Workshop (Agenda Item 7. B. Declared Disaster Sanitation Fee) 
• February 12, 2025, BOC Regular Meeting - 1st Reading & Public Hearing – Approved 5-0 
• March 12, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-09, Districts – Adopted 04/02/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING SECTION 110-
151 (ESTABLISHMENT OF DISTRICTS) OF CHAPTER 110 (ZONING) OF ARTICLE V. 
(DISTRICTS) DIVISION 1 (GENERALLY) OF THE CITY’S LAND DEVELOPMENT 
REGULATIONS; RENAMING THE C-1 ZONING DISTRICT TO JOHN’S PASS VILLAGE 
ACTIVITY CENTER; REMOVING C-2, JOHN’S PASS MARINE COMMERCIAL ZONING 
DISTRICT;  PROVIDING FOR CONFLICT, CODIFICATION AND SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
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• February 26, 2025, BOC Regular Workshop (Agenda Item 6. A., Updates to the Code for C-1 
and C-2 Zoning District) 

• March 12, 2025, BOC Regular Meeting – 1st Reading & Public Hearing – Approved 5-0 
• April 2, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-10, Accessory Structures – Adopted 04/02/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING CHAPTER 110 
(ZONING), ARTICLE VI (SUPPLEMENTARY DISTRICT REGULATIONS), DIVISION 4 
(ACCESSORY STRUCTURES) OF THE CITY’S LAND DEVELOPMENT REGULATIONS TO 
RENAME THE C-1 TOURIST COMMERCIAL ZONES TO INCLUDE JOHN’S PASS VILLAGE 
ACTIVITY CENTER; ADD SETBACKS FOR EACH CHARACTER DISTRICT OF JOHN’S PASS 
VILLAGE ACTIVITY CENTER ZONING; AND REMOVE REFERENCES TO THE C-2 ZONING 
DISTRICT; PROVIDING FOR CONFLICT, SEVERABILITY AND CODIFICATION; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

• February 26, 2025, BOC Regular Workshop (Agenda Item 6. A., Updates to the Code for C-1 
and C-2 Zoning District) 

• March 12, 2025, BOC Regular Meeting – 1st Reading & Public Hearing – Approved 5-0 
• April 2, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-11, Alcoholic Beverages – Adopted 04/02/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING CHAPTER 110 
(ZONING), ARTICLE VI. (SUPPLEMENTARY DISTRICT REGULATIONS), DIVISION 6. 
(ALCOHOLIC BEVERAGES) OF THE CITY’S LAND DEVELOPMENT REGULATIONS; 
PROVIDING FOR JOHN’S PASS VILLAGE ACTIVITY CENTER ZONING DISTRICT 
REGULATIONS; PROVIDING FOR PLANNED DEVELOPMENT ZONING DISTRICT 
REGULATIONS; REMOVING  REFERENCES TO C-2, JOHN’S PASS MARINE COMMERCIAL; 
PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

• February 26, 2025, BOC Regular Workshop (Agenda Item 6. A., Updates to the Code for C-1 
and C-2 Zoning District) 

• March 12, 2025, BOC Regular Meeting – 1st Reading & Public Hearing – Approved 5-0 
• April 2, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-12, Amendment to Fees and Collection Procedures Manual – Rental Pricing for 
City Facilities (Recreation Center, Recreation Complex, and City Centre Room) – Adopted 
04/02/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, ADOPTING A REVISED 
APPENDIX A. – FEES AND COLLECTION PROCEDURES MANUAL OF THE CODE OF 
ORDINANCES OF CITY OF MADEIRA BEACH, FLORIDA, TO PROVIDE FOR THE 
MODIFICATION OF HOURLY RATES AND ROOMS AVAILABLE FOR RENT WITHIN THE 
RECREATION CENTER AND CITY HALL AND REWORD THE REFERENCE TO SALES TAX 
COLLECTED THEREFOR; REPEALING ORDINANCE 2025-08; PROVIDING FOR CONFLICT, 
CODIFICATION AND SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

• February 26, 2025, BOC Regular Workshop Discussion – Facility Rental Fee updates (Agenda 
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Item 9. C. Facility Rental Fee Updates) 
• March 12, 2025, BOC Regular Meeting – 1st Reading & Public Hearing – Approved 5-0 
• April 2, 2025, BOC Regular Meeting - 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-13, Amendment to Fees and Collection Procedures Manual – To change rates 
for Overnight Parking and City Development Fees, & Reword certain Development Services – 
Adopted 06/11/2025 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, ADOPTING A REVISED 
APPENDIX A. – FEES AND COLLECTION PROCEDURES MANUAL OF THE CODE OF 
ORDINANCES OF THE CITY OF MADEIRA BEACH, FLORIDA, TO PROVIDE FOR THE 
CHANGES TO THE RATES OF OVERNIGHT PARKING AND CITY DEVELOPMENT FEES AND 
REWORD CERTAIN DEVELOPMENT SERVICES; REPEALING ORDINANCE 2025-12; 
PROVIDING FOR CONFLICT, PROVIDING FOR CODIFICATION AND SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

• April 16, 2025, BOC Regular Workshop  
• May 14, 2025, BOC Regular Meeting – 1st Reading & Public Hearing – Approved 5-0 
• June 11, 2025, BOC Regular Meeting – 2nd Reading & Public Hearing – Approved 5-0 

 
Ordinance 2025-14, Amendment to Chapter 14, Article IV. Moving of Structures to address 
elevating structures in the same footprint (No Ordinance Header at this time) 

• June 25, 2025, BOC Regular Workshop 
• July 9, 2025, BOC Regular Meeting – Discussion 
• July 23, 2025, BOC Special Meeting – 1st Reading & Public Hearing – Approved 5-0 
• July 23, 2025, BOC Regular Workshop – There was no discussion on the item 
• August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
Ordinance 2025-17, Amending Chapter 14, Sections 14-30, 14-31, and 14-32 of Article II. 
Technical Codes and Standards to Remove References to Outdated Technical Codes and 
Standards 
AN ORDINANCE OF THE CITY OF MADEIRA BEACH, FLORIDA, AMENDING SECTIONS 14-
30, 14-31 AND 14-32 OF ARTICLE II. - TECHNICAL CODES AND STANDARDS OF CHAPTER 
14 OF THE CITY OF MADEIRA BEACH CODE OF ORDINANCES TO REMOVE REFERENCES 
TO OUTDATED TECHNICAL CODES AND STANDARDS; PROVIDING FOR CONFLICT; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

• August 27, 2025, BOC Regular Workshop 
 
PUBLIC HEARINGS – ALCOHOLIC BEVERAGE LICENSE APPLICATIONS 
 
January 8, 2025, BOC Regular Meeting 

• 4COP Special Food Service Establishment Alcoholic Beverage License ABP 2025-01 - Dockside 
Dave's Restaurant, located at 14701 and 14703 Gulf Blvd., Madeira Beach – Approved 5-0 

 
June 11, 2025, BOC Regular Meeting 

• 2COP Alcoholic Beverage License ABP 2025-03 -  Belleair Market Johns Pass, 111 Boardwalk 
Place West, Suite 103, Madeira Beach – Approved 5-0 
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• 4COP Alcoholic Beverage License ABP 2025-02 – Barefoot Beach Resort South, LLC, 13220 
Gulf Blvd, 13220 Gulf Blvd #1, 13220 Gulf Blvd #2, Madeira Beach – Approved 3-2, Vice Mayor 
Kerr and Commissioner Tagliarini voted against.  

 
August 13, 2025, BOC Regular Meeting 

• 2COP Alcoholic Beverage License ABP 2025-04 – Corner Kitchen and Coffee House, 13999 
Gulf Boulevard #C2, Madeira Beach – Approved 5-0 
 

RESOLUTIONS 
 
Resolution 2025-01, Public Records Exemption Resolution – Adopted 03/12/2025 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA BEACH, 
FLORIDA, URGING THE FLORIDA STATE LEGISLATURE TO ENACT LEGISLATION TO 
PROVIDE A PUBLIC RECORDS EXEMPTION FOR MUNICIPAL CLERKS AND EMPLOYEES 
WHO PERFORM MUNICIPAL ELECTIONS WORK OR HAVE ANY PART IN CODE 
ENFORCEMENT FUNCTIONS OF A CITY; AND PROVIDING FOR AN EFFECTIVE DATE 
HEREOF. 

• March 12, 2025, BOC Regular Meeting – Approved 5-0.  
 
Resolution 2025-02, BOC Policy Handbook – Adopted 05/14/2025 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA BEACH, 
FLORIDA, AMENDING THE BOARD OF COMMISSIONERS POLICY HANDBOOK; 
REPEALING RESOLUTION 2024-02; AND PROVIDING FOR AN EFFECTIVE DATE. 

• March 26, 2025, BOC Regular Workshop 
• April 16, 2025, BOC Regular Workshop 
• May 14, 2025, BOC Regular Meeting – Approved 5-0 

 
Resolution 2025-03, Pinellas 2025 Local Mitigation Strategy (LMS) Plan – Adopted 05/14/2025 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA BEACH, 
PINELLAS COUNTY, FLORIDA, ADOPTING THE 2025 PINELLAS COUNTY LOCAL 
MITIGATION STRATEGY; REPEALING RESOLUTION 2020-12; ADOPTING THE LOCAL 
MITIGATION STRATEGY AS THE CITY OF MADEIRA BEACH FLOODPLAIN MANAGEMENT 
PLAN; AND PROVIDING FOR AN EFFECTIVE DATE. 

• April 16, 2025, BOC Regular Workshop 
• May 14, 2025, BOC Regular Meeting – Approved 5-0 

 
Resolution 2025-04, Adopting Ceremonial Items Policy – Adopted 07/09/2025 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA BEACH, 
FLORIDA, ADOPTING A CEREMONIAL ITEMS POLICY; AND PROVIDING FOR AN 
EFFECTIVE DATE HEREOF. 

• April 16, 2025, BOC Regular Workshop 
• May 28, 2025, BOC Regular Workshop  
• June 25, 2025, BOC Regular Workshop 
• July 9, 2025, BOC Regular Meeting – Approved 4-0 
• July 23, 2025, BOC Regular Workshop – Discussed participation, selection 
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Resolution 2025-05, Amendment to Emergency Operations Plan (EOP) – Adopted 06/11/2025 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA BEACH, 
FLORIDA, PROVIDING FOR THE ADOPTION OF THE CITY OF MADEIRA BEACH 
EMERGENCY OPERATIONS PLAN DATED JUNE 11, 2025; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

• May 28, 2025, BOC Regular Workshop Meeting 
• June 11, 2025, BOC Regular Meeting – Approved 5-0 

 
Resolution 2025-06, FY 2025 Budget Amendment #1 – Adopted 06/11/2025 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA BEACH, 
FLORIDA, AMENDING THE BUDGET FOR FISCAL YEAR 2025 (OCTOBER 1, 2024 THROUGH 
SEPTEMBER 30, 2025) BY INCREASING APPROPRIATIONS FOR EXPENDITURES IN THE 
GENERAL FUND, THE ARCHIBALD PARK FUND, AND THE SANITATION FUND; AND 
PROVIDING FOR AN EFFECTIVE DATE  

• May 28, 2025, BOC Budget Workshop Meeting 
• June 11, 2025, BOC Regular Meeting – Approved 5-0 

 
Resolution 2025-07, One-Year Moratorium on Local Mobility Impact Fees – Adopted 07/23/2025 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA BEACH, 
FLORIDA; IMPOSING A TEMPORARY MORATORIUM ON THE IMPOSITION AND 
COLLECTION OF THE MOBILITY FEE REQUIRED PURSUANT TO CHAPTER 92 
(PROPORTIONATE SHARE DEVELOPMENT FEE) OF THE CITY OF MADEIRA BEACH CODE 
OF ORDINANCES UNTIL JULY 31, 2026; PROVIDING FOR SEVERABILITY, CONFLICTS AND 
AN EFFECTIVE DATE. 

• July 23, 2025, BOC Special Meeting – Approved 5-0 
 
Resolution 2025-08, Plat Approvals 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF MADEIRA 
BEACH, FLORIDA, PROVIDING FOR THE DESIGNATION OF   THE COMMUNITY 
DEVELOPMENT DEPARTMENT AND THE   COMMUNITY DEVELOPMENT DIRECTOR AND 
ANY SUCCESSOR DEPARTMENT OR DIVISION AS THE ADMINISTRATIVE AUTHORITY 
WITH THE POWER AND DUTY TO RECEIVE, REVIEW, PROCESS, APPROVE, AND DENY 
THE SUBMISSION OF APPLICATIONS FOR PLATS AND REPLATS IN THE CITY OF MADEIRA 
BEACH; PROVIDING FOR SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE. 

• August 13, 2025, BOC Regular Meeting – Approved 5-0 
 
CONTRACTS/AGREEMENTS/PURCHASES/LEASES/LIENS 
 

• JCB 35Z-1 Compact Excavator Purchase – Sourcewell Contract - $59,040 
o January 8, 2025, BOC Regular Meeting – Approved 5-0 
 

• Tampa Bay Psychology Services LLC Agreement for Psychological Evaluation and Counseling 
Services for Fire Personnel @ $165.00 per individual counseling session 
o January 22, 2025, BOC Regular Workshop Meeting 
o February 12, 2025, BOC Regular Meeting – Approved 5-0  
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• Public Works/Satellite Building Department Design – Engineering proposal with Pennoni for the 
public works building for $62,050.00 
o January 22, 2025, BOC Regular Workshop Meeting 
o February 12, 2025, BOC Regular Meeting – Approved 4-1; Commissioner Kerr voted against 

 
• Public Works/Satellite Building Change Order – Architectural & Structural Engineering Services 

- $88,610.00 
o March 26, 2025, BOC Regular Workshop Meeting  
o April 2, 2025, BOC Regular Meeting – Approved 3-2 

 
• AAA Florida Traffic Safety Grant – to increase the road for the firefighters while responding to 

an accident or an emergency call - $5,400 
o February 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• Saltwater Destination Agreement – 2nd Amendment - Five-year extension from October 22, 2024, 

through October 21, 2029, to provide chairs and umbrellas on the sand in front of Archibald Park. 
- $12,000 Annual Payment  
o January 22, 2025, BOC Regular Workshop Meeting 
o February 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• Rebuilding Madeira Beach – Watershed Management Plan – Contract with Advanced 

Engineering for the Preliminary Program Development, Document Review, and Support Services 
- $89,865.81  
o January 22, 2025, BOC Regular Workshop Meeting 
o February 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• Emergency Bridge Loan Program – Request for Application (up to 10-YR Term, 0% Interest for 

full term) 
o January 22, 2025, BOC Regular Workshop Meeting 
o February 12, 2025, BOC Regular Meeting – Approved 5-0, for Finance to apply for the loan  

 
• DSK Law Engagement Letter to serve as Special Magistrate for the City of Madeira Beach - 

$210 per hour plus costs for each actual attorney hour worked and $65 per hour for each paralegal 
hour worked in regard to engagement. 
o March 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• CAP Government Agreement – Building Services (Piggyback agreement with City of Dania 

Beach, FL – expires in May 2025 unless renewed) 
o February 12, 2025, BOC Regular Workshop Meeting   
o March 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• Mobi-Mat Purchase for John’s Pass North Jetty - $6,205.00 

o February 12, 2025, BOC Regular Workshop Meeting 
o March 12, 2025, BOC Regular Meeting – Approved 4-1 (Commissioner Ghovaee against) 

 
• Rear Load Containers Purchase from Iron Containers - $36,145.00 
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o February 12, 2025, BOC Regular Workshop Meeting  
o March 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• ITB 25-02 Rear Load Replacement Containers Purchase from Iron Container - $30,000 average 

annual purchase (3-YR Sales Agreement) 
o February 12, 2025, BOC Regular Workshop Meeting   
o March 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• Archibald Parking Lot and 142nd Beach Access Repair - $494,680 (Piggyback Contract with City 

of Largo, FL with Keystone Excavators, Inc.) 
o March 12, 2025, BOC Regular Meeting – Approved 5-0 
o April 16, 2025, BOC Regular Workshop Meeting – Project Update 

 
• RFP 25-03 Madeira Beach Recreation Center Interior Hurricane Repairs – Contract with Grosz 

Construction Company, Inc. - $57,700.00 
o February 12, 2025, BOC Regular Workshop Meeting 
o March 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• Master Pyro, LLC – Fireworks Displays – ($5,000.00 for the March 16th display, $5,000.00 for 

the May 4th  display, $20,000.00 for the July 3rd display, and $5,000.00 for the November 9th 
display) 
o February 12, 2025, BOC Regular Workshop Meeting  
o March 12, 2025, BOC Regular Meeting – Approved 5-0 
 

• Facility Use Agreement with Burton Meiring, LLC dba as Simple Weddings (Receive 25% 
discount on rental rates listed in the Madeira Beach Fees and Collection Manual) 
o February 12, 2025, BOC Regular Workshop Meeting  
o March 12, 2025, BOC Regular Meeting – Approved 5-0 

 
• Automated Side Load Garbage Truck Lease Agreement - $8,500 per month (13-month Lease) 

o March 26, 2025, BOC Regular Workshop Meeting  
o April 2, 2025, BOC Regular Meeting – Approved 5-0 

 
• Amendment to Kimley-Horn and Associates, Inc., Consulting and Design Services Agreement 

o April 16, 2025, BOC Regular Workshop Meeting 
o May 14, 2025, BOC Regular Meeting – Approved 5-0 

 
• Interlocal Agreement with the City of Largo for Storm Debris Management, Site Lot 14 

Utilization for 90-day Period - $500.00 per Storm (5-YR Term with option to renew for an 
additional four, one-year terms) 
o April 16, 2025, BOC Regular Workshop Meeting 
o May 14, 2025, BOC Regular Meeting – Approved 5-0 

 
• ITB 25-05, Area 3 Roadway & Drainage Improvement Contract with Harbor Contracting, LLC 

- $7,155,457.44 
o April 16, 2025, BOC Regular Workshop Meeting 
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o May 14, 2025, BOC Regular Meeting – Approved 5-0 
 

• Joint Participation Agreement with Pinellas County for Area 3 Roadway and Drainage 
Improvement Project – Reimbursement to the City for $1,430,000.00 
o April 16, 2025, BOC Regular Workshop Meeting 
o May 14, 2025, BOC Regular Meeting – Approved 5-0 

 
• ITB 25-06, Boca Ciega Street End Project, $149,998.42, includes 10% contingency in the event 

of an unforeseen issue during construction [They must show evidence to pay contingency] 
o January 22, 2025 BOC Regular Workshop Meeting 
o February 12, 2025, BOC Regular Workshop Meeting 
o March 26, 2025, BOC Regular Workshop Meeting 
o April 16, 2025, BOC Regular Workshop Meeting 
o May 28, 2025, BOC Regular Workshop Meeting 
o June 11, 2025, BOC Regular Meeting - Approved 5-0 

 
• ITB 25-07, Military Court of Honor, $225,823.02, includes 10% contingency in the event of an 

unforeseen issue during construction [Must have evidence to pay contingency] 
o January 22, 2025 BOC Regular Workshop Meeting 
o February 12, 2025, BOC Regular Workshop Meeting 
o March 26, 2025, BOC Regular Workshop Meeting 
o April 16, 2025, BOC Regular Workshop Meeting 
o May 28, 2025, BOC Regular Workshop Meeting 
o June 11, 2025, BOC Regular Meeting – Approved 5-0 

 
• RFI No. 25-09 Engineering Consultant and Design Services discussion & Approval  

o May 28, 2025, BOC Regular Workshop Meeting 
o June 11, 2025, BOC Regular Meeting – Approved 5-0, approved the Preference List and 

Agreements in the Agenda Packet 
 

• City of Madeira Beach Fire Station Settlement Agreement 
o May 14, 2025, BOC Regular Meeting – Approved 5-0 

 
• Master Agreement UF, Task Order 08: Impact Fees, $30,000 

o April 16, 2025, BOC Regular Workshop Meeting 
o May 28, 2025, BOC Regular Workshop Meeting 
o June 11, 2025, BOC Regular Meeting – The Board asked that the item be brought back for 

discussion at the July BOC Workshop with a presentation and to discuss it earlier in the 
meeting. 

 
• RFP No. 25-10 Financial Auditing Services 

o June 11, 2025, BOC Regular Meeting – The Board consented to Mr. Laflin sending out the 
RFP. The Board of Commissioners will serve as the Auditing Committee. They will be 
provided with the proposals received one month in advance of the first meeting to grade and 
evaluate them.  

o August 27, 2025, BOC Regular Workshop 
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• Interlocal Agreement with Pinellas County for Multimodal Impact Fee Coordination 
o May 28, 2025, BOC Regular Workshop 
o July 23, 2025, BOC Special Meeting – Approved 5-0 

 
• FY 2026 Gulf Beaches Public Library Annual Budget for Madeira Beach - $99,078.00 

o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
• FY 2026 PCSO Annual Law Enforcement Services Contract - $1,802,352.00 

o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
• 2026 John Deere Gator Purchase - $23,355.00 

o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
• TruVac Trailer Purchase - $143,570.00 

o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 4-1, Commissioner Ghovaee voted 

against 
 

• Interlocal Agreement with Thompson Consulting Services for Debris Monitoring 
o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
• Pinellas County Joint Participation Agreement Area 5 (Engineer Estimated $3,626,153.00 & 

Pinellas County Contribution (JPA) $1,555,378.00) 
o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
• Area 3 Construction Engineering Inspection (CEI) Approval – Al Carrier’s Company $185,000 

o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
• Scott Holcomb Lein Reduction Request (Reduced Lien to $46,022.04) 

o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 3-2 for Lien reduction to $46,022.04, 

Vice Mayor Kerr and Commissioner Ghovaee voted against 
 

• Special Event Agreement – ROC Park – Drop Dead Beach Bash 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 

 
• Agreement to Purchase Property at 50 153rd Avenue (City bid $4.6 million) 

o July 23, 2025, BOC Regular Workshop 
o August 13, 2025, BOC Regular Meeting – Approved 5-0 to direct City Manager to write a 

letter to the property owner to end the contract.  
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BOARD APPOINTMENTS 
 
July 23, 2025, BOC Special Meeting  

• Forward Pinellas Board Appointment – Approved 5-0, Mayor Brooks to serve as the BIG C 
representative to Forward Pinellas (BOC will revote on 9/10/2025, must be the last municipality 
to vote) 

  
WORKSHOP AGENDA SETTING FOR UPCOMING WORKSHOP LIST 
 
January 8, 2025, BOC Regular Meeting (January 22, 2025, BOC Regular Workshop) 

• Ordinance 2025-06, CIP Update in Comprehensive Plan 
• Ordinance 2025-04, Planned Development 
• City Information Dissemination 
• Grant Writing 
• Military Court of Honor 
• FY 25 1st Quarter Financial Update 
• John’s Pass Dredging Update 
• Post-Hurricane Update 
• Presentation: Advanced Engineering Design, Rebuilding Madeira Beach 
• Ordinance 2025-05, Temporary Structures on Residential Property after Natural Emergencies 
• Mulch 
• New Website Quotes 
• Information Officer 
• Task Force Committee 

Added:  
• Amendment to the City’s adult use establishment ordinance (City Manager) 

A legislative change last year required the City to update its ordinance on adult use establishments 
because it increased the minimum age.  

• 2025 Florida Legislative Session (Commissioner Kerr) 
o Infrastructure funding request for Senator DiCeglie 
o Create a preliminary list they can discuss and add it so they can prepare it to send off at 

the end of the workshop. 
o If they are interacting with FEMA about the insurance, let them know that it is ridiculous 

to elevate four feet above base flood elevation and not calculate it into the insurance 
premium. Homeowners will be elevating their homes at a very high cost and then hit with 
$8,000 to $10,000 insurance premiums when there is nothing they are insuring. It is 
excessive. 

• Tom and Kitty Stuart Park Discussion (Commissioner Ghovaee) 
• Department heads to give updates on damage repairs they are making due to the hurricanes and 

the storms (Mayor Brooks) 
 
February 12, 2025, BOC Regular Meeting (February 26, 2025, BOC Joint Workshop with Civil Service 
Commission) 

• Ordinance 2025-01, Employee Personnel Policy 
• Ordinance 2025-02, Civil Service Commission Duties 
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• Ordinance 2025-03, Post Termination Hearings; Hearing Officers 
 
February 12, 2025, BOC Regular Meeting (February 26, 2025, BOC Regular Workshop) 

• Post-Hurricane Update 
• Information Officer 
• Task Force Committee 
• Key to the City Discussion 
• Post-Hurricane Update – Recovery, Rebuild, Permitting, FEMA, FDEM 
• FY 25 Financial Update & Storms Damage Assessment (also discussed at 12-11-2024 BOC 

Workshop) 
• City Street Ends Project Update 
• ITB 20-02: Approval of contract for Purchase of Rear-Load Replacement Dumpsters 
• Dumpster Purchase Approval 
• Update on the Jetty, Dredging, and Military Court of Honor (Mayor Brooks) 

Added 
• City Manager’s Spending Limitation (Added during Reports & Correspondence) 

 
March 12, 2025, BOC Regular Meeting (March 26, 2025, BOC Regular Workshop) 

• BOC Policy Handbook (Resolution 2025-02) 
• FY 2025 Financial Update & Storm Damage/Insurance 
• City Hall Ground Floor Repair 
• City Hall Ground Floor New Construction – Status 
• Texting Service - City Information 
• Post-Hurricane Update - Recovery, Rebuild, Permitting, FEMA, FDEM 
• Military Court of Honor 
• John's Pass Dredging 
• Grant Works - Existing Agreement 

Added: 
• Pocket Parks Update  
• Library 60-Day Budget Extension  
• Vision for the Marina during the Budget Workshop  
• Captain Melvin Jackson with PCSO  
• Snack Shack Agreement  
• Tom and Kitty Stuart Park Update  
• Update on the repairs at the Pinellas County Park  
• Commissioner Ghovaee asked for an update on the repairs to State Road 666 over the causeway. 

The City Manager said he would contact Pinellas County and follow up. Director Wepfer said 
the potholes along 150th Avenue are from failing utilities, and the County is aware of them.  

 
April 2, 2025, BOC Regular Meeting (April 16, 2025, BOC Regular Workshop) 

• Master Plan 
• 2025 Local Mitigation Strategy 
• RFP No. 25-05, Area 3 Drainage & Roadway Improvements 

Added: 
• John's Pass Dredging Update (City Manager) 
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• Boca Ciega Street End Update (City Manager) 
• Court of Honor Update (City Manager) 
• Archibald Park Update (City Manager) 
• Post Storm Updates (City Manager) 
• 2024 Audit Presentation (City Manager) 
• BOC Policy Handbook (Mayor Brooks) - Discussed adding a section on the order of business 

agenda for BOC regular meetings in the BOC Policy Handbook to address citizen comments 
received at the meeting. She would like it to be discussed and voted on at their next regular 
meeting.  

• Tom and Kitty Stuart Park (Mayor Brooks) 
• Key to the City and Awards Procedure (Mayor Brooks) 
• Residential Impact Fees (Vice Mayor Kerr) 

 
May 14, 2025, BOC Regular Meeting (May 28, 2025, BOC Regular Workshop) 

• Ceremonial Items Policy (Resolution 2025-04) 
• John’s Pass Dredging Update 
• Snack Shack Agreement Review 
• Grantworks Agreement 
• Interlocal Agreement between Pinellas County and Local Governments for Multimodal Impact 

Fee Coordination 
• Impact Fees (Jerry Murphy) 
• Post-Hurricane Update- Recovery, Rebuild, Permitting, FEMA, FDEM 
• Emergency Operations Plan (Resolution 2025-05) 
• ITB 25-06, Boca Ciega Street End Project 
• ITB 25-07, Military Court of Honor Project 
• City Fitness Center 

Added: 
• City Manager’s Performance Evaluation & provide criteria for that (City Manager) 
• Timeline for Plan Review: What is proficient with their manpower, and whether they need to 

outsource more?  
 
June 11, 2025, BOC Regular Meeting (June 25, 2025, BOC Regular Workshop; 6:00 p.m.) 

• Compensation Study  
• Resolution 2025-04, Adopting Ceremonial Items Policy (Draft)  
• Interlocal Agreement Between Pinellas County and Local Governments for Multimodal Impact 

Fee Coordination  
• Non-conformance – variances  
• John's Pass Dredging Update  
• Beach Groins Update  
• Post-Storm Update – FEMA, FDEP, Permitting, Hurricane Expo/Season Preparations  
• FY 25 Financial Update including Storm Damage  

Added: 
• Each department head is to give an update on the post-storm for their department (Mayor Brooks)  
• Impact Fees (Board of Commissioners) 
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• Network People/Integris - $60,000 additional IT services expenditure following approval of 
original contract (Mayor Brooks)  

 
July 9, 2025, BOC Regular Meeting (July 23, 2025, BOC Regular Workshop; 6:00 p.m.) 

• Impact Fees (first item on the agenda) 
• Special Magistrate Lien – 572 Johns Pass Drive 
• John’s Pass Dredging Update 
• Murals at John’s Pass Park, Marina Recreation 
• Nonconformances and Open Sky Ordinances 
• Post-Storm Update – FEMA, FDEP, Permitting, Department Updates 
• Sanitation Ordinance – Dumpster enclosers  
• TruBack Trailer Purchase 

Added: 
• FDEP Resiliency Grant 
• Integris Chief Information Officer 
• Jetty Update 
• Letter to the State for the Marina 
• The Code Enforcement on sunken boats 
• The pools that are green 
• Strategic Planning 
• Sheriff’s Department to talk about EV bicycles and what the rules and regulations are for those 
• Resurfacing and repair of 150th by FDOT 
• BOC ceremonial items 
• Update on the start of construction for the Honors Court 

 
August 13, 2025, BOC Regular Meeting (August 27, 2025, BOC Regular Workshop; 6:00 p.m.) 

• Terrain Modification Update 
• Building Permit Fees – Waiver review and possible extension 
• America 250 
• Frontier Communications Infrastructure Repair/Removal 
• Noise Ordinance 
• FDOT Debris Staging Agreement 

Added: 
• 2026 Legislative Session 
• Dredging Project Update 
• Code Violation Fines Process 
• Grants Update 
• Purple Heart Designation 
• Discuss Property in General 

 
BOC WORKSHOP MEETING & REGULAR MEETINGS UPDATES - DISCUSSIONS 
 
January 8, 2025, BOC Regular Meeting 

• John’s Pass Dredging Update 
• John’s Pass Park Jetty Repair  
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• Hurricane Updates – Recovery, Rebuild, Permitting, FEMA, FDEM 2025 Florida Legislative 
Session 

• 2025 Florida Legislative Session 
 
January 22, 2025, BOC Regular Workshop Meeting 

• Ordinance 2025-07, Minimum Age for Adult Use Establishments F.S. 787.30  
• Post–Hurricane Recovery, Rebuilding, Permitting, FEMA, FDEM  
• Rebuilding Madeira Beach  
• Mulch 
• Ordinance 2025-05, Temporary Shelters on Residential Property 
• Ordinance 2025-04, Planned Development 
• Ordinance 2025-06, Amendment to Capital Improvement Element of Comprehensive plan  
• Military Court of Honor  
• Saltwater Destination Beach Concession Agreement—2nd Agreement 
• Tampa Bay Psychology Associates Services Agreement  
• HR, Classification, & Compensation Plans Study Update 
• City Information Dissemination 
• City Web/Internet Site  
• Grant Writing 
• Shumaker Advisors – Jim Taylor  
• John’s Pass Dredging Update – Aptim Presentation 
• Ql FY 2025 Financial Presentation, Including Post-Hurricane Update  
• Emergency Bridge Loan Program  
• John’s Pass North Jetty Update  
• Declared Disaster Sanitation Fee  
• Public Works/Satellite Building Department Design  

 
February 12, 2025, BOC Regular Meeting 

• City Manager – Post Storm Work  
 
February 26, 2025, BOC Joint Workshop with Civil Service Commission 

• Ordinance 2025-01, Employee Personnel Policy  
• Ordinance 2025-02, Civil Service Commission Duties 
• Ordinance 2025-03, Post Termination Hearings; Hearing Officers 

 
February 26, 2025, BOC Regular Workshop 

• Key to the City 
• Task Force Committee  
• Information Officer  
• SBA Loans—Rick Morales  
• John’s Pass Dredging  
• Honor Court  
• City Purchasing  
• CAP Government Agreement for Building Department Services  
• Updates to the Code for C-1 and C-2 Zoning District  
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• Post-Hurricane Update Recovery, Rebuild, Permitting, FEMA, FDEM 
• FY 2025 Financial Presentation – Through January 2025 
• John’s Pass North Jetty Update 
• ITB 25-02 Purchase Rear Load Replacement Containers Contract Approval 
• Purchase for Rear Load Containers  
• City Street Ends Project Update 
• RFP 25-03 Madeira Beach Recreation Center Interior Hurricane Repairs 
• Facility Use Agreement 
• Facility Rental Fee Updates 
• City Sponsored Fireworks  

 
March 26, 2025, BOC Regular Workshop 

• 2025 BOC Policy Handbook  
• Captain Melvin Jackson, Pinellas County Sheriff's Office  
• John's Pass Dredging 
• Gulf Beaches Public Library - FY 26 Budget Request 
• City Information Dissemination - Texts  
• Post-Hurricane Update - Recovery, Rebuild, Permitting, FEMA, FDEM 
• Financial Overview Presentation—Through March 2025 
• City Marina 
• Public Works / Satellite Building Change Order 
• Boca Ciega Street End Project Update 3-26-2025 
• Automated Side Load Garbage Truck Lease Agreement  
• Tom & Kitty Stewart Park Hurricane update -   
• Court of Honor update  
• Archibald Park Update  
 

April 16, 2025, BOC Regular Workshop 
• Board of Commissioners Policy Handbook  
• Key to the City & Awards Policy and Procedure 
• Personnel, Policy & Procedures Manual (Ordinance 2025-01)  
• John’s Pass Dredging Update  
• City External Financial Audit  
• Madeira Beach Master Plan Update 
• Impact Fees  
• Pinellas County Local Mitigation Strategy (LMS) 
• Amendment to Kimley-Horn Agreement for Master Plan 
• Post-Hurricanes Update-Recovery, Rebuild, Permitting, FEMA, FDEM 
• FY 2025 Financial Overview Presentation – Through March 2023  
• Fees and Collection Manual Updates 
• Court of Honor Update April 16, 2025  
• Boca Ciega Street End Project Update 4/16/2025  
• Archibald Parking Lot and 142nd Beach Access Repair Update –  
• Tom & Kitty Stuart Repair Update 
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• ITB 25-05 Area 3 Roadway & Drainage Improvement Project  
• Interlocal Agreement for Storm Debris Management Site Utilization  
• Joint Participation Agreement with Pinellas County for Area 3 Roadway and Drainage 

Improvement Project 
 
May 28, 2025, BOC Regular Workshop 

• Resolution 2025-04, Adopting Ceremonial Items Policy 
• City Manager’s Performance Evaluation 
• John’s Pass Dredging Update 
• Grantworks Agreement – Use City of Bonita Springs and Pinellas County Agreements 
• Snack Shack – Repairs and Agreement Update 
• Interlocal Agreement between Pinellas County and Local Governments for Multimodal Impact 

Fee Coordination 
• City Impact Fees 
• Post-Hurricane Update – Recovery, Rebuild, Permitting, FEMA, FDEM 
• Emergency Operations Plan Amendment for 2025-2028 (Resolution 2025-05) 
• ITB# 25-07 Military Court of Honor Project  
• ITB# 25-06 Boca Ciega Street End Beautification Project 
• RFI # 25-09 Engineering Consultant and Design Services 
• Fitness Center 

 
June 25, 2025, BOC Regular Workshop Meeting 

• Adopting Ceremonial Items Policy (Resolution 2025-04)  
• Snack Shack - Repairs and Agreement Update  
• John's Pass Dredging Update  
• HR Compensation Study  
• The Barrier Islands Governmental Council (Big-C)  
• Integris VCISO  
• Nonconformances, Variances, and Open Sky Requirements  
• Add Ordinance Language for Unsafe Structures  
• Hurricane Permit Update  
• Presentation of Series 2013 Bond Refunding Opportunity  
• Beach Groin Restoration Project update  
• Recreation Truck 
• Mosquitoes 

 
July 9, 2025, BOC Regular Meeting 

• Ford F250 Crew Cab XL Purchase – 2024 
• Proposed Ordinance 2025-14, Amendment to Chapter 14, Article IV – Moving of Structures 

 
July 23, 2025, BOC Regular Workshop Meeting 

• Impact Fees  
• 2026 Board of Commissioners Meeting Schedule - Draft (February regular meeting scheduled 

for February 4th and February regular workshop scheduled for February 11th. The April workshop 
scheduled for April 29th) 
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• Ceremonial Items - participation, selection  
• Scott Holcomb Request for Special Magistrate Lien Reduction - 572 Johns Pass Avenue  
• Johns Pass Park Bathroom Mural  
• FY 2026 Gulf Beaches Public Library Budget  
• FY 2026 PCSO Law Enforcement Agreement  
• John's Pass Dredging Update  
• FL Department of Environmental Protection (FDEP) Resiliency Grant Program  
• Information Technology - Integris Agreement for vCISO  
• Letter to State Division of Lands - Marina Parcels  
• America 250 - Semiquincentennial  
• Potential property purchase - 50 153rd Ave  
• Code Enforcement - abandoned/derelict boats and abandoned/unmaintained pools  
• Strategic Planning  
• Electric (E-bike) Bicycles - Ordinances, rules, processes  
• Ordinance 2025-14: Amendments to Chapter 14., Article IV, Elevation and Relocation of 

Structures  
• Post-Storm Update – FEMA, FDEP, Permitting, Department Updates  
• Continuation of banking services - Hancock Whitney Bank  
• TruVac Trailer Purchase  
• Area 3 Construction Engineering Inspection (CEI) Approval  
• Interlocal Agreement with Thompson Consulting Services for Debris Monitoring  
• Military Court of Honor Update July 23, 2025  
• Johns Pass Jetty Update July 23, 2025  
• 2026 John Deere Gator Discussion 
• Pinellas County Joint Participation Agreement Area 5  
• Boca Ciega Street End Project update 7-23-25  
• FDOT 150th Ave. Resurfacing 

Added: 
• Tech Grants (Community Planning Technical Assistant Grant) 

 
August 13, 2025, BOC Regular Meeting 

• Hurricane Damage Update – Community Development Ground Floor Assessment 
• Hurricane Damage Assessment – Current Status 
• 2025 Seafood Festival Recap 
• 2026 FL Legislative Session 

 
August 27, 2025, BOC Regular Workshop 

• Presentation – Frontier Communications’ Infrastructure – Repair/Removal 
• Presentation – Property Insurance, Jim Everett & Jake Holehouse 
• Property Discussion in General 
• Noise Ordinance 
• Purple Heart City Designation 
• Code Enforcement Processes 
• 2026 FL Legislative Session 
• Building Permit Fees Waiver 
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• Terrain Modification Update – Advanced Engineering  
• Referencing Current Codes & Removing Outdated Publications 
• Auditor Selection Process – FY 2025-2029 Financial Statement Audits 
• FDOT Debris Staging Area Agreement for Archibald and Johns Pass Park 
• Stormwater Station Generator Replacement located at 14101 N. Bayshore Drive 
• Diocese of Southwest Florida, Inc. Parking Lot License Agreement 
• Bay Point Causeway and Drive Milling and Resurfacing Proposal Discussion 
• Village Friday 
• Big C Update 

 
BOC SPECIAL MEETINGS – SHADE MEETINGS 
 
February 26, 2025, BOC Special Meeting (for a shade meeting) 

• The City of Madeira Beach v. Wannemacher Jensen Architects, Inc. and Hennessy Construction 
Corp., Case No.23- 23-007114-CI, Circuit Court of the Sixth Judicial Circuit in and for Pinellas 
County, Florida. 

 
BOC SPECIAL WORKSHOPS 
 
August 21, 2025, BOC Special Workshop 

• City Manager Performance Discussion 
 
BOC SPECIAL MEETINGS – FY 2026 MILLAGE RATE & FY 2026 BUDGET HEARINGS 

• Ordinance 2025-15, FY 2026 Tentative Millage Rate – For approval September 10, 2025 
• Ordinance 2025-15, FY 2026 Final Millage Rate – For adoption September 24, 2025 
• Ordinance 2025-16, FY 2026 Tentative Budget – For approval September 10, 2025  
• Ordinance 2025-16, FY 2026 Final Budget – For adoption September 24, 2025 

 
BOC BUDGET WORKSHOPS 
 
March 26, 2025, BOC Budget Workshop #1 

• 5-Year Capital Improvement Plan Initial Discussion 
• EOG DOGE Letter to Local Officials 
• FY 2026 Budget Workshop & Adoption Timeline 

 
April 16, 2025, BOC Budget Workshop #2 

• 3 Year Historical Revenues & Expenses and Reserve Analysis 
• 5-Year Capital Improvement Plan Initial Discussion 
• Personnel Listing & Costs by Department – FY 2025 
• FY 2026 Budget Workshop & Adoption Timeline 

 
May 28, 2025, BOC Budget Workshop #3 

• Personnel Listing & Costs by Department – FY 2025 
• Budgeted Personnel Costs & FTEs – FY 2025 
• Budgeted Benefits Information – FY 2026 
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• Proposed Budget Amendment – FY 2025 
 
June 25, 2025, BOC Budget Workshop #4 

• FY 2025 Financial Overview & Emergency Bridge Load Status 
• FY 2026 Budget Summary & Detail by Department 
• 5-Year Capital Improvement Plan 
• FY 2026 Budgeted Position Listing 

 
July 23, 2025, BOC Budget Workshop #5 

• Revenue & Expense Analysis – through March 2025 
• YTD Hurricane Related Expenses 
• Damage Assessment – Current Status 
• Updated FY 2026 Budget & Summary of Changes 

 
August 27, 2025, BOC Budget Workshop #6 (final) 

• Analysis of Cost of Operations with Multi-Year Trend 
• Team Member Listing 
• FY 2026 Operating & Capital Budget Schedules 

 
LETTER OF SUPPORT ITEMS 
 
July 9, 2025, BOC Regular Meeting 

• Edward Byrne Memorial Justice Grant, Pinellas County, Letter of Support – Approved 4-0 
 
REPORTS/CORRESPONDENCE – BOARD OF COMMISSIONERS & CHARTER OFFICERS 
 
January 8, 2025, BOC Regular Meeting 

• Board of Commissioners 2025 BOC Meeting Schedule – The Board changed the Wednesday, 
October 8, 2025, BOC Regular Meeting to Wednesday, October 1, 2025, because the Mayor 
could not attend the meeting. 

• City Attorney – No Report 
• City Clerk – City Clerk’s January 2025 Report and Board of Commissioners 2024 Annual 

Meetings Report 
• City Manager – The City Manager thanked the Board for its continued support and interactions 

with the residents and businesses. It has been extremely helpful during post-storms. He 
appreciated the snacks brought in on Fridays by a Commissioner for the employees.   

 
February 12, 2025, BOC Regular Meeting 

• Board of Commissioners - 2025 BOC Meeting Schedule - The Board rescheduled the BOC 
Regular Meeting from Wednesday, April 9th, to Wednesday, April 2nd, and the two BOC 
Workshop Meetings (Budget Workshop and Regular Workshop) from Wednesday, April 23rd, to 
Wednesday, April 16th. The times of the meetings remained unchanged. The City Attorney said 
he would have someone to cover for him at the April 16th meetings.  

• City Attorney - The City Attorney reported on the lawsuit he filed against Wannemacher Jensen 
Architects, Inc., and Hennessy Construction Services Corporation for issues occurring at the fire 
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station and recreation center. A BOC Special Meeting was scheduled for a Shade Meeting on 
Wednesday, February 26, 2025, from 3:00 p.m. to 4:00 p.m.  

• City Clerk - City Clerk’s February 2025 Report 
• City Manager – The City Manager reminded everyone to lock their vehicles and firearms. There 

have been reports of vehicles being broken into and firearms stolen. Captain Melve Jackson from 
the Pinellas County Sheriff’s Office will introduce himself at the March workshop. He took the 
place of Captain Leiner, who retired. The Elevate Florida website was now open.   
 

March 12, 2025, BOC Regular Meeting 
• Board of Commissioners 2025 BOC Meeting Schedule - Mayor Brooks asked if they could 

include discussions of residents' comments on the agenda for every meeting before they adjourn. 
The City Manager said they would amend the agenda format in the BOC Policy Handbook at the 
next workshop. 

• City Attorney—The City Attorney gave an update on the Fire Station settlement agreement and 
hoped to bring it to the April 2nd BOC Regular Meeting for approval.  

• City Clerk – No City Clerk’s Monthly Report 
• City Manager – The City Manager congratulated the Mayor and Commissioners of Districts 3 

and 4. He reminded everyone of the upcoming events in March and the first Budget Workshop 
on the 26th. 

 
April 2, 2025, BOC Regular Meeting 

• Board of Commissioners 
o Board of Commissioners – 2025 BOC Meeting Schedule – No changes made. Commissioner 

Tagliarini will be on vacation for three weeks and miss the June 25th workshop meetings.  
o Board of Commissioners Meeting Report – The City Clerk reviewed the new Board of 

Commissioners and received positive feedback from the Board.  
• City Attorney—The City Attorney gave an update on the Fire Station settlement agreement and 

hoped to bring it to the next regular meeting for approval.   
• City Clerk – City Clerk’s April 2025 Report  
• City Manager – The City Manager was absent from the meeting.  

 
May 14, 2025, BOC Regular Meeting 

• Board of Commissioners 
o Board of Commissioners – 2025 BOC Meeting Schedule – No changes made. Commissioner 

Tagliarini said he had to work and would arrive late to the budget meeting on May 28th.  The 
BOC consented to having the next mandatory Ethics training in person on July 16. It will be 
held in the Chamber or the City Centre room.   

o Board of Commissioners Meeting Report – The City Clerk reviewed the new Board of 
Commissioners and received positive feedback from the Board.  

• City Attorney—The City Attorney said he appreciated the Board’s support in getting the fire 
station litigation done. It would be nice to have it behind them so they can concentrate on 
repairing the fire station.  

• City Clerk – City Clerk’s May 2025 Report. The report was the City of Madeira Beach Brief 
History, History Leading to the 25th Anniversary of the City of Madeira Beach, Florida, and the 
City of Madeira Beach History of City Managers, from 1953 to the present. The first city manager 
was hired in 1953.  
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• City Manager – The City Manager reminded everyone of upcoming events.   
 
June 11, 2025, BOC Regular Meeting 

• Board of Commissioners 
o Board of Commissioners – 2025 BOC Meeting Schedule – No changes 
o Board of Commissioners – 2025 BOC Meetings Report, January 1, 2025 – May 31, 2025 – 

The City Clerk said she would keep it updated monthly to make an annual report at the end 
of the year. She will happily add memberships and other activities for the mayor and 
commissioners throughout the year.   

o Board of Commissioners Correspondence –  
Mayor Brooks: 
 She serves on the Tampa Bay Regional Planning Council. They just got a new liaison 

on the Council who was going to come to the meeting tonight but was unable to do 
so.  

 She was recommended for the EMS Advisory Council. The County Commission will 
vote for her to begin attending those meetings at their next meeting. Her first meeting 
will be on June 27. She will also want to bring information on that. The Fire 
Department is excited that she will be there to be a voice for them, and she is super 
excited to be there. She met Dr. Jameson, Chief Medical Officer and EMS Medical 
Director, while shadowing at the Fire Department. She was excited to learn more 
about it, and one of the things the county does is the Fentanyl Program, and she hopes 
to be involved in that. She lost her youngest son to a Fentanyl overdose, so that day 
she felt it was meant to be. She was excited to have the opportunity to serve on the 
Council and see how she could make a change and be a voice for them and the Fire 
Department. She looks to bring updates on that.  

• City Attorney - City Attorney Trask said everyone signed the Fire Station Litigation Settlement 
Agreement. He is hoping to have the funds by the end of the month.  

• City Clerk’s Report – June 2025 – The City Clerk reviewed the report.  
• City Manager – The City Manager said he would do the city manager's monthly reports again 

beginning in July. He invited everyone to the upcoming events. , including the groundbreaking 
ceremonies the City is hosting:  
 The groundbreaking ceremony for the Military Court of Honor at Patriot Park will be 

held on Friday, June 20, at 9:00 a.m.  
 The groundbreaking ceremony for the Redington Beaches EMS Station will be held on 

Friday, June 27, at 9:00 a.m. near the North Redington Beach Town Hall.  
 
July 9, 2025, BOC Regular Meeting 

• Board of Commissioners Meeting Schedule 2025 – July 23rd will include a special meeting for a 
first reading of a proposed ordinance amending Charter 14, Article IV, Moving Structures, by 
Community Development.  The City Manager will notify the Board of the time.   

• Board of Commissioners Reports/Correspondence – Vice Mayor Kerr thanked the presenters 
from Pinellas County Mosquito Control for their presentation. 

• City Attorney - City Attorney Trask said the Fire Station Litigation Settlement proceeds should 
be received within a couple of days. He will email the Board when the funds are received.   

• City Clerk – 2025 BOC Meetings Report, January 1, 2025 – June 30, 2025 – The City Clerk said 
she would be happy to add any additional information the Board would like added to the Report.  
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• City Clerk’s Report – June 2025 – The City Clerk reviewed the report.  
• City Manager’s Report – June 2025 - The City Manager reviewed the highlights of the report.   

 
August 13, 2025, BOC Regular Meeting  

• Board of Commissioners 
o Board of Commissioners – 2025 BOC Meeting Schedule – No changes.   
o Board of Commissioners – 2026 BOC Meeting Schedule – The Board consented to moving 

the March meetings up by one week. The regular meeting will take place on Wednesday, 
March 4th, and the regular workshop will be held on March 18th.  

• Board of Commissioners Reports/Correspondence – The Board scheduled a workshop meeting 
for Thursday, August 21st, at 2:00 p.m. to discuss the City Manager’s performance. Staff and the 
City Manager would be given an opportunity to respond.  

• City Attorney had no report.  
• City Clerk - Board of Commissioners Meeting Report for January 1, 2025 through July 31, 2025.  
• City Manager’s Report – July 2025 – The City Manager reviewed the highlights of the report.  

 
TOWN HALL MEETINGS – COMMISSION CHAMBERS 
 

• January 28, 2025; 5:30 p.m. – City of Madeira Beach Master Plan Town Hall Meeting 
• April 24, 2025; 5:30 p.m. - 2025 State of the Beaches Mayor’s Town Hall Meeting (ISPS and the 

Pinellas Beaches Chamber) 
• May 31, 2025; 10:00 a.m. - Hurricane & Sea Turtle Expo 
• July 22, 2025; 6:00 p.m. – Public Meeting with Community Development 
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