
 

 

BOARD OF COMMISSIONERS 

SPECIAL MEETING - CITY 

MANAGER CANDIDATES AGENDA 
Thursday, February 26, 2026 at 1:00 PM 

Commission Chambers, 300 Municipal Drive, 

Madeira Beach, FL 33708 
 

This Meeting will be televised on Spectrum Channel 640 and YouTube Streamed on the City’s Website. 

 

1. CALL TO ORDER 

2. ROLL CALL 

3. PUBLIC COMMENT 

Public participation is encouraged. If you are addressing the Commission, step to the podium and 

state your name and address for the record, and the organization or group you represent. Please limit 

your comments to five (5) minutes and do not include any topic on the agenda. Public comment on 

agenda items will be allowed when they come up. 

If you would like someone at the City to follow up on a comment or question made at the meeting, 

you may fill out a comment card with the contact information and give it to the City Manager. 

Comment cards are available at the back table in the Commission Chambers. Completing a comment 

card is not mandatory. 

4. CITY MANAGER CANDIDATES 

A. Five Recommended City Manager Candidates by Consultant 

B. All City Manager Candidates 

5. ADJOURNMENT 

One or more Elected or Appointed Officials may be in attendance. 

Any person who decides to appeal any decision of the Board of Commissioners with respect to any matter 

considered at this meeting will need a record of the proceedings and for such purposes may need to ensure 

that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 

which the appeal is to be based. The law does not require the minutes to be transcribed verbatim; 

therefore, the applicant must make the necessary arrangements with a private reporter or private 
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reporting firm and bear the resulting expense. In accordance with the Americans with Disability Act and 

F.S. 286.26; any person with a disability requiring reasonable accommodation to participate in this 

meeting should call the City Clerk at 727-391-9951, ext. 231 or 232 or email a written request to 

cvanblargan@madeirabeachfl.gov.  
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CITY OF MADEIRA BEACH, FL 
CITY MANAGER 

RECOMMENDED CANDIDATES 

February 2026 
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CITY OF MADEIRA BEACH, FL 
CITY MANAGER 

RECOMMENDED CANDIDATES 

Stanley Hawthorne 

City Manager, City of Pine Lake, GA 

Michael Helfrich 
Former Assistant City Manager/Public Works Director, City of Treasure Island, FL

Debbie Manns 

City Manager, City of New Port Richey, FL 

Timothy Owens 

Former Interim Public Works Director/Interim Planning Director, Town of Zebulon, NC 

Raymond Palmer 

Township Manager, Silver Spring Township, PA 
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CITY OF MADEIRA BEACH, FL 
CITY MANAGER 
CANDIDATE LIST 

 
 

-Candidate applied through the City  2/17/2026 

NAME MOST RECENT/CURRENT POSITION ORGANIZATION 

1. Joseph Abel President & Owner Joe Abel & Associates, LLC 

2. -Abdul Jammal Ameer- Site Supervisor, Emergency Response 
Team 

Gardaworld Federal, Overseas 

3. Emmanuel Adediran City Manager City of College Park, GA 

4. Melissa Alston Interim Chief Technology Officer City of Rocky Mount, NC 

5. Ana Alvarez Former City Manager City of Hayward, CA 

6. Randall Baldwin Life Safety Consultant/Specialist Ascension Healthcare/Medxcel, 
Indianapolis, IN 

7. Phillip Best Former Administrative Services Manager City of St. Petersburg, FL 

8. Brian Blad Mayor City of Pocatello, ID 

9. Howard Brown CEO and Founder Local Government Consulting Group, 
LLC, West Palm Beach, FL 

10. Andrew Butterfield Interim City Manager City of Port Richey, FL 

11. Howard Campbell, Jr. Grants Administrator Cobb County Government, Marietta, 
GA 

12. -Brandon Carter- Interim City Administrator City of Lake City, SC 

13. David Coderre Vice President of Procurement/Chief 
Procurement Officer 

Worcester Housing Authority, MA 

14. Brenton Davis County Executive 

 

Erie County Government, PA 
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CITY OF MADEIRA BEACH, FL 
CITY MANAGER 
CANDIDATE LIST 

 
 

-Candidate applied through the City  2/17/2026 

NAME MOST RECENT/CURRENT POSITION ORGANIZATION 

15. Patrick Dennis Director of Land Development Landmark Homes, Ephrata, PA 

16. -Tanya Duffy- Accounting Manager City of Dunedin, FL 

17. Anna Galdames Country Director Peace Corps, Panama City, Panama, 
and Ecuador 

18. Jason Goldstein Assistant Village Manager/Chief 
Innovation Officer 

Village of Friendship Heights, Chevy 
Chase, MD 

19. Michael Haney City Manager City of Chickamauga, GA 

20. Mike Harrison Country Site Lead, Downrange 
Operations 

Thaad Taft, Saudi Arabia 

21. Stanley Hawthorne City Manager City of Pine Lake, GA 

22. Patrick Heaney Business Operations Manager, 
Engineering Share Services & Asset 

Management 

DC Water & Sewer Authority, 
Washington, DC 

23. Michael Helfrich Public Works Director/Assistant City 
Manager 

City of Treasure Island, FL 

24. Troy Hill Former City Manager City of Lampasas, TX 

25. Jeffrey Hooker City Administrator City of Camdenton, MO 

26. William Homka City Manager City of Unalaska, AK 

27. Adrian Jones Town Manager Town of Atlantic Beach, SC 

28. Yvonne Kimball City Manager City of Morro Bay, CA 
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CITY OF MADEIRA BEACH, FL 
CITY MANAGER 
CANDIDATE LIST 

 
 

-Candidate applied through the City  2/17/2026 

NAME MOST RECENT/CURRENT POSITION ORGANIZATION 

29. Megan Kirkland Former Assistant City Administrator/City 
Secretary 

City of Linden, TX 

30. Brian Kelley Director of Administrative Services Sandy City, UT 

31. Michelle Krickovic Director, Contractor Licensing Department Pinellas County Construction Licensing 
Board, Clearwater, FL 

32. Lynne Ladner Former Town Manager Town of Ocean Ridge, FL 

33. Lacy LaFave Manager TLR Development Group LLC, Tampa, FL 

34. Emilie LaGrow Village Manager Village of Cassopolis, MI 

35. Albert Lassiter Police Officer/Field Training Officer Georgia State University 

36. Chad Leggett Digital Services, Senior Product Manager, 
ITM Implementation 

Teachers Credit Union, South Bend, IN 

37. Suzanne Linton CISO, Director of Information Technology City of Tarpon Springs, FL 

38. -Audrey Mahal- Customer Service Representative Sarasota Tax Collector’s Office, FL 

39. Debbie Manns City Manager City of New Port Richey, FL 

40. Jeremy Marshall City Manager City of High Springs, FL 

41. Darren McConnell Former Borough Manager Borough of Red Bank, NJ 

42. Tracy Miller Assistant City Manager City of Bartow, FL 

43. Charles Morris Former City Manager City of Milton-Freewater, OR 
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CITY OF MADEIRA BEACH, FL 
CITY MANAGER 
CANDIDATE LIST 

 
 

-Candidate applied through the City  2/17/2026 

NAME MOST RECENT/CURRENT POSITION ORGANIZATION 

44. Timothy Owens Former Interim Public Works Director and 
Former Interim Planning Director 

Town of Zebulon, NC 

45. Raymond Palmer Township Manager Silver Spring Township, PA 

46. -Nicholas Perry- Executive Director Mt. Pleasant Now CDC, Cleveland, 
OH 

47. Michael Reilly Member, 62nd Assembly District New York State Assembly, Staten Island, 
NY 

48. Robert Reinshuttle Chief Executive Officer Florida Capital Strategies (FCS), 
Tallahassee, FL 

49. Brandon Roberts City Manager City of Brookfield, MO 

50. Rebecca Roberts Finance Director/Chief Financial Officer City of Ocoee, FL 

51. Gia Scruggs City Manager City of Stonecrest, GA 

52. Todd Solomon Deputy Assistant Director/Senior Division 
Manager (HPW/Wastewater Operations) 

City of Houston, TX 

53. Victor Spinelli Data Center Project Manager II, Critical 
Project Implementation (CPI) 

Amazon Web Services, Tampa, FL 

54. -Nathaniel Spriggs- Business Unit President, Mid-Atlantic 
Region 

Nexus Water Group, Sugar Land, TX 

55. David Strohl City Administrator City of Palos Heights, IL 

56. -Maria Svetlova- Train Conductor OAO “RZD”, St. Petersburg, FL 
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A  
January 11, 2026 
 
S. Renée Narloch & Associates 
2910 Kerry Forest Pkwy D4-242 
Tallahassee, FL 32309 
 
 
Dear Hiring Team: 
 
I am providing this letter of interest concerning the  City Manager position with City of Madeira Beach, 
FL. I would greatly enjoy serving in this position with City. Please find attached some supplemental 
information as it relates to my work history, experiences, and accomplishments. I offer this information 
in addition to the resume included with the application process. 
 
As you can see in reviewing my resume and supplemental information, I have over 35 years of experience 
in government leadership positions at various levels including a brief stint as Interim County Manager for 
Seminole County prior to entering an early retirement, as well as serving the previous 3 years as Deputy 
County Manager directly overseeing various operational departments. Those departments included 
Leisure Services, Environmental Services, Public Works, Emergency Management, and the Fire 
Department. Each department had multiple divisions, and I have listed those on the following page to 
best illustrate the gravity of oversight. Prior to that position I served as Director of Leisure Services for 12 
years with the County. Other agencies that I have worked with include the City of Coral Gables (9 years), 
Miami Shores (2+ years), Wilton Manors (6+ years), all in Florida, and I began my government 
management experience in Charleson, West Virginia (2+ years). 
 
I believe my many years of professional parks and recreation leadership management experience would 
be a great asset to the City of Madeira team in the capacity of City Manager under the current city 
leadership team and the leadership of the City Commission. 
 
As it turns out, my early retirement from government in June of 2022 was a bit pre-mature as I find myself 
in need of better fulfillment in continuing to be productive and serve the public as a servant leader. While 
my work as a consultant has been fulfilling, it has not completed the void left serving the public on a daily 
basis. If you should desire to discuss my qualifications and my interest further, I can be available at your 
convenience. 
 
Very Respectfully, 

Joseph R. Abel 
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Joseph R. Abel Information Package for City of Madeira Beach, FL City Manager Position: 
 
Relative Seminole County Information: 
 
As stated in my letter of interest for the City Manager position, please find herein, clarification of my 
oversight/direction while serving as the Deputy County Manager for Seminole County. Also of note, in 
my brief stint as the Interim County Manager, I had oversight of all departments and divisions of the 
County.  
 
As Deputy County Manager, my direct oversight included the following: 

 
Leisure Services Department:    Public Works Department: 
   Parks & Recreation Division       Construction 
   Extension Services Division       Engineering 
   Library Services Division       Fleet 
   Greenways & Natural Lands Division     Facilities Management 
   Tourism Division        Roads & Stormwater Management 
   Museum         Traffic Engineering 
          Watershed Management 
 
Environmental Services Department:   Fire/EMS: 
   Business Office        Emergency Communications 
   Water & Wastewater       Fire/EMS Administration 
   Solid Waste Management       Fire/EMS Operations 
   Utilities Engineering        Fire Prevention 
 
Office of Emergency Management: 
   Addressing 
   Animal Services 
   E-911 
   Emergency Management 
   Telecommunications 
 
In addition to the direct oversight of the above I also provided indirect oversight, leadership 
assistance, and direction over the following: Each of which had sub programs or divisions. 
 
   Human Resources 
   Community Services 
   Information Services 
   Resource Management 
   Development Services 
   Office of Economic Development & Community Relations 
   Office of Organizational Excellence 
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As listed in my resume, included as an additional attachment, you will see that my list of skills 
matches those required and anticipated for the position of City Manager: 
 
Administration    Project Coordination   
Budget Preparation     Strategic Planning 
Human Resources Management  Public Speaking 
Relationship Building    Critical Thinking 
Program Management   Leadership Management 
Contract/Outsourcing Management  
 
Further, as my profile indicates, I consider myself a very efficiency-driven, servant, and 
inspirational leader skilled at leading departments and agencies; improving transparency in 
government; and building positive relationships with government agencies, community 
organizations, and members of the public. I have exceptional planning, program management, 
and team development skills that have been gained during a 35-year career supporting county 
and cities ranging in populations from 12,000 to nearly  500,000 residents. 
 
In conclusion, I believe that my servant leadership style and ability to collaborate well with co-
managers and leaders, contracted professionals, and organizational leadership will allow me to 
best serve the Board of Commissioners, fellow team members, and residents of the city in 
mentoring, developing, recruiting, and retaining top talent into the city while ultimately assisting 
in getting things done. 
 
Thank you for this opportunity to share my information and desire to serve the City of Madeira 
as its next City Manager.  
 
I look forward to hearing from you in the coming weeks. 
 
Respectfully submitted 
 

Joseph R. Abel 
Joseph R. Abel 
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 JOSEPH R. ABEL  
 

PRESIDENT / OWNER – JOE ABEL & ASSOCIATES, LLC. 

 
 

 

PROFILE 
 

Efficiency-driven, servant, and inspirational leader skilled at 
leading departments and agencies; improving transparency 
in government; and building positive relationships with 
government agencies, community organizations, and 
members of the public.  Exceptional planning, program 
management, and team development skills gained during 
35-year career supporting county and cities ranging in 
populations from 12,000 to more than 475,000 residents. 

SKILLS 
 

◦ ADMINISTRATION  

◦ PROJECT COORDINATION 

◦ STRATEGIC PLANNING 

◦ BUDGET PREPARATION 

◦ HUMAN RESOURCE 

MANAGEMENT 

◦ PUBLIC SPEAKING 

◦ RELATIONSHIP BUILDING 

◦ CRITICAL THINKING  

◦ PROGRAM MANAGEMENT 

◦ LEADERSHIP MANAGEMENT 

PROFESSIONAL EXPERIENCE 
 

 
Joe Abel & Associates, LLC. 
 
President & Owner                                              06/2022 – Present 
 
Seminole County, Florida 
 
Interim County Manager                                    11/2021 – 06/2022 
Deputy County Manager                                    03/2019 - 11/2021 
Director of Leisure Services                               06/2007 - 02/2019 

Included Parks & Recreation, Library Services, Extension 
Services, Tourism/CVB, Greenways & Natural Lands 

 
City of Coral Gables, Florida 
 
Parks and Recreation Director                02/1998 - 06/2007 
Interim Assistant City Manager                03/2002 - 10/2002 
 
Village of Miami Shores, Florida 
 
Assistant Director of Recreation                        09/1995 - 02/1998 
 
City of Wilton Manors, Florida  
      
Athletic Supervisor       09/1989 - 09/1995
  
City of Charleston, West Virginia   
  
Recreation Coordinator      02/1988 - 09/1989 
Assistant Community Center Manager       07/1987 - 02/1988 
Athletic Director       12/1986 - 07/1987 

EDUCATION 
 

West Virginia University 

May 1985 

Bachelor of Science  
     – Sport Management 
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 JOSEPH R. ABEL  
 

PRESIDENT / OWNER – JOE ABEL & ASSOCIATES, LLC. 

 
 

PROFESSIONAL 
MEMBERSHIPS 

 
 

Florida Recreation & Park 
Association 
 
National Recreation & Park 
Association 
 
International City/County 
Managers Association 
 
Florida Association of County 
Managers 
 
(Memberships were held while working) 

 
COMMUNITY 

INVOLVEMENT 
 

 

President of the Central Florida 

West Virginia University Alumni 

Chapter – building and 

establishing student athletic and 

academic scholarships totaling 

approximately $100,000. 

 

Leadership Seminole graduate and 

session coordination member. 

 

Served as United Way Executive 

Leadership Campaign Coordinator 

for City of Coral Gables. 

 
 
 

NOTABLE ACCOMPLISHMENTS 
 

 
 

 
Led a team through the successful completion of a $38M 
amateur tournament-level sports complex development 
and land acquisition project. 
 
Led a team through the successful completion of a Florida 
Communities Land Trust/Florida Department of 
Environmental Protection land exchange that includes the 
redevelopment of a defunct golf course.  First exchange of 
this kind in the program’s history. 

Negotiated facility utilization contracts with the 
Professional Orlando City Lions and Pride Soccer Clubs for 
the use of County facilities that netted four additional 
soccer fields and renovation of existing training facility. 

Led two separate leadership teams through National 
Accreditation and repeated Re-accreditations for two 
different agencies – both of which were among the first 100 
agencies in the nation to achieve this accomplishment. 

Spearheaded park development and renovation projects, 
resulting in enhanced recreation opportunities and 
generating economic impacts of over $40M annually. 

Certified Parks & Recreation Professional for over 32 years. 

Served in leadership roles at local, state, and national levels 
for the Florida and National Recreation & Park Associations, 
including serving as President of the Florida Association, 
served as President of the Council of Affiliate Presidents as 
well as serving on the Board of Directors, and Executive 
Board of the National Association. 

Provide outstanding and award-winning programs, 
services, and leadership in both city and county government 
agencies for over 35 years. 

Accomplished Speaker and Trainer at local, state, and 
national conferences and agencies. 
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 JOSEPH R. ABEL  
 

PRESIDENT / OWNER – JOE ABEL & ASSOCIATES, LLC. 

 
 

 PROFESSIONAL ACHIEVEMENTS 
 

Gained National Agency Accreditation for Seminole County Leisure Services – 2009 - 2014 

Gained National Agency Accreditation for City of Coral Gables Parks and Recreation – 2001 - 2006 

Certified Parks and Recreation Professional since 1993 - Retirement 
 

Member of the National Recreation and Park Association 1992 - Retirement 

 Chair of NRPA Southern Region Network – 2010 - 2011  

 Chair of NRPA One Vision Task Force – 2010 - 2011 

 Member of Branch/Regions/Sections Task Force - 2010 

 Member of the Board of Trustees – 2003 – 2006; 2006 – 2009 

 Member of Executive Committee of Board of Trustees – 2004 - 2005 

                Chair of Council of Affiliate Presidents – 2002 - 2003 

                Member of Council of Affiliate Presidents - 1999 - 2003 

                NRPA Southern Region Representative & Chair - 2000 – 2006 

                Member of NRPA Affiliate Task Force – 2002 - 2003 

                Co-Chairperson - Hospitality Committee for 1998 National Convention 

                Co-Chair – Development/Annual Fund Committee - 2003 – 2005 

                Member of NRPA Finance Committee – 2004 - 2009  

                Member of Development/Annual Fund Committee – 2003 – 2009 

 

Member of the Florida Recreation and Park Association 1989 - Retirement 

                FRPA Distinguished Service Award - 2022 

                FRPA Achievement Award Recipient – 2011 

                Immediate Past President of Association - 2001 - 2003 

                President of Association - 2000 - 2001 

                Chaired Task Force to examine Restructuring of State Association Board - 1999 - 2000 

                President Elect of Association - 1999 - 2000 

                State Conference Social Chairperson - 1999 

                District VII Director – 1997 - 1999 

                Served on State Conference Site Selection Committee - 1998 

                Liaison to Dade County Safe Neighborhood Bond Oversight Committee for FRPA District  

                State Conference Silent Auction Chairperson - 1996 

        District VII Membership Chairperson 

                Jack Woody Memorial Outstanding Service Award 1995 - 1996 

                Mini-Conference Exhibitor Chairperson - 1996 

                Broward Sports Festival Steering Committee - Media Coordinator 

                Broward Sports Festival Event Director 

 

Member of the West Virginia Recreation and Park Association 1986 - 1989 

                State C0-Chairperson - Fund Raising Committee 

                State C.E.U. Chairperson 

                State C0-Chairperson - Hershey Track and Field Program 
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MELISSA ALSTON 
107 N 1st St, Nashville, NC 27856 | (252) 382-0077 

 melissavalston@gmail.com 

 

 

          January 26, 2026 

 
Greetings, 

I am writing to express my interest in the City Manager position with the City of Madeira Beach. 

With more than two decades of experience in local government and a career grounded in 

collaborative leadership, fiscal stewardship, and operational excellence, I am excited about the 

opportunity to serve a close-knit coastal community that values both high-quality service delivery 

and a strong sense of place. 

Throughout my career, I have worked extensively within the council–manager form of 

government, partnering closely with elected officials to implement policy, manage complex 

operations, and ensure transparency and accountability. I bring over 16 years of progressive 

leadership experience across finance, information technology, project management, and enterprise 

operations, including senior roles overseeing budgeting, capital improvement planning, personnel 

management, and cross-departmental initiatives that directly support community outcomes. 

In my current role as a PMO and IT Project Manager, and previously as Interim Chief Technology 

Officer, I have led organization-wide initiatives that required balancing strategic vision with day-

to-day service delivery. I have overseen multi-department budgets and capital projects, 

implemented governance frameworks to improve performance and accountability, and managed 

complex vendor and contract relationships. My experience includes leading enterprise system 

implementations, infrastructure upgrades, public safety technology initiatives, and process 

improvements that reduced costs, improved efficiency, and strengthened customer service. 

What draws me particularly to Madeira Beach is the City’s unique blend of small-town character, 

tourism-driven services, and coastal resilience needs. Managing a full-service municipality of this 

size requires a hands-on, relationship-driven leader who can engage residents, support staff, work 

collaboratively with regional partners, and ensure that limited resources are used wisely. My 

leadership style is approachable, transparent, and data-informed, with a strong emphasis on staff 

development, interdepartmental collaboration, and long-term sustainability. 

I hold a Bachelor’s degree in Public Administration and have dedicated my career to public service. 

I am committed to ICMA values and professional development and would welcome the 

opportunity to pursue ICMA Credentialed Manager status within the required timeframe. I am also 

fully prepared to relocate and invest personally in the Madeira Beach community. 

Thank you for your time and consideration. I would be honored to discuss how my experience, 

leadership approach, and commitment to public service could support the City Commission and 

the residents of Madeira Beach. 

Sincerely, 

Melissa Alston 
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Executive public sector leader with 20+ years of experience in local government driving enterprise operations, public 

safety partnerships, and organizational transformation. Skilled in strategic planning, fiscal management, governance, and 

cross-departmental collaboration. Recognized for leading high-impact initiatives that improve public service, strengthen 

operational efficiency, and cultivate high-performing teams committed to long-term success. 

 

AREAS OF EXPERTISE 
 

● Executive Leadership 

● Public Safety Partnerships 

● Change & Project Management 

● Operational Excellence 

● Risk Management & Compliance 

● Strategic Planning 

● Cross-Department Collaboration 

 

● Organizational Development 

 

● Municipal Budgeting 

 

EDUCATION | CERTIFICATIONS | VOLUNTEERING 

 
Bachelor’s in Public Administration | Liberty University | December 2025 

Associates Degree | Nash Community College | June 2013 

 

Preparing for Cyberattacks and Incident Response | Texas A&M Engineering Extension | August 2025 

Municipal and County Administration | UNC Chapel Hill School of Government | May 2025 

Security and Privacy Certification | Criminal Justice Information Services Online | January 2025 

Local Government Federal Credit Union/Civic Fellow | UNC Chapel Hill School of Government | October 2023 

North Carolina Certified Government Chief Information Officer | UNC Chapel Hill School of Government | June 2023 

Certified Scrum Master | Six Sigma Global Institute | March 2021 

NC Enterprise Project Management  | North Carolina Department of Information Technology | July 2019 

 

Board of Directors, Professional Development Committee Chair | North Carolina Local Government Information Systems Association  

 

 

PROFESSIONAL EXPERIENCE 
 

 

Interim Chief Technology Officer (CTO)      October 2024 – July 2025 
City of Rocky Mount, North Carolina 
 

• Launched the City’s first IT Strategic Plan through a collaborative, city-wide IT retreat that I designed and facilitated. The 

retreat featured internal leaders such as the Police and Fire Chiefs, and external experts. My presentation of a draft strategic 

plan guided group collaboration and refinement, fostering alignment, innovation, and a shared vision for the future of 

technology in city operations. 

• Hosted the department’s first-ever IT Retreat, a milestone team-building and training event that blended leadership 

development, technical learning, and interactive workshops. Staff gained insights into the role of IT in critical city operations, 

explored their individual strengths, and built stronger cross-team relationships—laying the foundation for a more resilient and 

collaborative IT culture. 

• Managed the implementation of a state-of-the-art data center that included upgraded power storage systems, fiber installation, 

and major enhancements to core and edge network infrastructure. These upgrades eliminated frequent spanning tree events, 

significantly improved uptime, and enhanced disaster recovery by enabling critical systems to be moved between data centers 

in near real time. 

 

(PMO)/IT Project Manager         February 2021 – present 
City of Rocky Mount, North Carolina 

• Forged trusted partnerships across city departments to champion enterprise IT initiatives that drive efficiency, transparency, 

and public service outcomes. Examples include leading the CAD/RMS API integration for ResourceRouter, which directly 

Phone 

Email 

LinkedIn 

(252) 382-0077 

melissavalston@gmail.com 

www.linkedin/in/MelissaAlston 

 

Melissa Alston 
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enabled Police to recover a stolen vehicle within one week of implementation, and supporting Public Safety with custom 

applications and system integrations that reduced manual processes and improved field operations. 

• Advanced community engagement and citywide decision-making by leading the development of dozens of SSRS reports, 

Power BI dashboards, and a custom Performance Management App. These tools are leveraged by Housing & Development, 

Finance, and Business & Collections to tell data-driven stories, increase transparency in funding and project outcomes, 

support month-end reconciliations, and enhance collections reporting—ultimately strengthening public trust and improving 

operational accountability. 

• Redesigned the City’s IT Governance policy and charter in collaboration with the Cities of Raleigh, Durham, and 

Fayetteville, addressing gaps in transparency, accountability, project prioritization, and resource capacity. The new 

framework, currently pending approval, ensures IT strategy is aligned with organizational goals, strengthens project 

oversight, and provides a clearer path for balancing citywide needs. Served as a voting ITG member for 5 years and as co-

chair during my tenure as Interim CTO, helping to shape governance and drive strategic adoption. 

• Modernized citizen communication and transparency by rolling out AtlasOne for Public Safety, allowing residents to see 

real-time incidents, submit anonymous tips, videos, and photos securely, and access public safety guides. Currently leading 

expansion into SMS notifications for Public Works (trash delays/changes) and Business & Collections (utility and collections 

updates), further enhancing citizen engagement and service delivery. 

• Built and lead the City’s Security Camera Team, a cross-departmental group including Police, IT, and Energy Resources, to 

coordinate all camera projects citywide. Standardized deployments require every camera to integrate with FUSUS, giving 

Police real-time visibility and strengthening public safety. Oversaw projects involving pole placement, power integration, 

SIM card activation, and ingestion into FUSUS—streamlining implementation and ensuring seamless interdepartmental 

coordination. 

• Directed more than 50 major technology projects spanning infrastructure, cybersecurity, and application development, 

including citywide fiber expansion, camera system deployments, application and system upgrades, custom reporting 

solutions, cross-system integrations, and critical security initiatives. Delivered these projects on time and within budget using 

Agile, Waterfall, and Hybrid methodologies, resulting in improved operational efficiency, resilience, and interdepartmental 

collaboration. 

Technology Analyst         October 2017 – February 2021 

City of Rocky Mount, North Carolina 

• Strengthened cybersecurity and resilience by leading recovery operations after a major 2020 ransomware attack, directing a 

team of 22 IT professionals to restore critical city systems, maintain business continuity, and implement enhanced security 

measures that reduced future risk. 

• Modernized workforce and financial operations by digitizing citywide time entry through Executime and implementing an 

automated tax data import/validation process—eliminating paper-based workflows, improving efficiency across departments, 

and reducing processing time by 60%. 

• Advanced enterprise system reliability and performance by managing a major ERP upgrade, overseeing server and web 

service configurations, and ensuring stability, security, and scalability for HR, Finance, and Budgeting functions. 

• Enhanced citizen services and engagement by launching the Citizen Self Service (CSS) payment module, enabling residents 

to make secure online payments for permits and services, improving transparency and convenience in city interactions. 

 

Other Positions         June 2000 – October 2017 
City of Rocky Mount, North Carolina 

 
➢ Accounting Specialist (Oct 2014 – Oct 2017) - Implemented the Electronic Funds Transfer (EFT) program within the 

Enterprise ERP system, streamlining billing, improving donation automation, and enhancing financial operations 

➢ Customer Service Data Technician (Sept 2010 – Oct 2014) - Led a 55-person team in the successful conversion from legacy 

utility billing software to CIS Infinity, overseeing user acceptance testing, process integration, and training for seamless 

system adoption and improved operational efficiency. 

➢ Customer Service Representative (June 2000 – May 2002; Aug 2006 – Sept 2010) - Provided high-quality customer support 

in a high-volume environment, handling utility service setup, payment negotiations, and inquiries while ensuring accurate 

billing and timely communication. 

 

**References available upon request** 
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Dear Mayor and Members of the City Commission, 

I am writing to express my interest in the City Manager position for the City of Madeira Beach, 

Florida. With more than ten years of experience in municipal and county government, I bring a 

strong background in city management, community development, financial stewardship, and 

collaborative leadership aligned with ICMA core competencies. I am enthusiastic about the 

opportunity to serve a vibrant coastal community like Madeira Beach and to work in partnership 

with the Mayor, City Commission, staff, residents, and stakeholders to advance the City’s 

strategic priorities. 

Throughout my career, I have held senior leadership roles overseeing community development, 

housing, economic development, and grant-funded capital initiatives in complex public-sector 

environments. I have administered and overseen more than $100 million in federal funding, 

including CDBG, HOME, ESG, NSP, and transportation grants, ensuring full regulatory 

compliance, transparent financial management, and measurable community outcomes. My 

experience includes advising governing bodies, preparing agenda items and staff reports, 

managing budgets and audits, leading procurement and contractor oversight, and coordinating 

multidisciplinary teams to deliver results efficiently and responsibly. 

I am particularly drawn to Madeira Beach’s strong sense of community, coastal character, and 

focus on balancing economic vitality with quality of life for residents. My background in 

neighborhood revitalization, housing, and economic development positions me well to support 

the City’s goals related to infrastructure investment, resiliency, redevelopment, and service 

delivery. I value transparent communication, inclusive public engagement, and maintaining a 

professional, neutral role in support of the City Commission’s policy direction. 

As a leader, I emphasize accountability, collaboration, and service excellence. I work to build 

strong internal teams, foster productive relationships across departments, and establish trust with 

external partners and the community. My leadership approach is grounded in listening, clear 

expectations, and thoughtful implementation of commission-adopted goals while ensuring sound 

financial management and regulatory compliance. 

I would be honored to bring my experience, energy, and commitment to public service to the 

City of Madeira Beach. Thank you for your consideration. I welcome the opportunity to discuss 

how my background and leadership approach can support the City’s continued success. 

Sincerely, 

Howard Campbell 

Covington, GA 

470-420-5467 

howardcampbell1313@gmail.com 
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HOWARD CAMPBELL 

Covington, GA 30014 

howardcampbell1313@gmail.com | 470-420-5467 

Willing to Relocate Nationwide | Authorized to Work in the U.S. 

 

CITY MANAGER | MUNICIPAL EXECUTIVE 

Community Development • Housing & Economic Development • ICMA-Aligned 

Leadership 

 

EXECUTIVE PROFILE 

City management and public administration executive with 10+ years of experience leading 

community development, housing, and economic development initiatives in complex municipal 

and county environments. Extensive expertise administering large federal funding programs 

including CDBG, HOME, ESG, NSP, and transportation grants exceeding $100M. Proven 

ability to work effectively with elected officials, engage residents, manage multidisciplinary 

teams, and deliver transparent, compliant, and fiscally responsible results. Recognized for 

advancing affordable housing, neighborhood revitalization, and sustainable economic 

growth through collaborative leadership. 

 

ICMA CORE COMPETENCY ALIGNMENT 

Strategic Leadership & Vision 

• Leads long-range planning, housing strategies, and community revitalization initiatives 

aligned with governing body priorities. 

• Translates policy goals into executable programs and measurable outcomes. 

Policy Facilitation & Political Acumen 

• Advises elected officials and prepares agenda items, staff reports, and policy 

recommendations. 

• Navigates complex political environments while maintaining professionalism and 

neutrality. 

Staff Effectiveness & Organizational Management 
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• Supervises professional staff; oversees performance management, training, and 

accountability. 

• Builds cross-departmental collaboration to deliver housing and economic development 

outcomes. 

Financial Management & Budgeting 

• Manages multimillion-dollar grant and program budgets. 

• Oversees reimbursements, audits, financial reporting, and compliance with federal 

regulations. 

Community Engagement & Public Involvement 

• Facilitates public meetings, hearings, workshops, and stakeholder forums. 

• Builds trust through transparent communication, consensus-building, and resident 

engagement. 

Service Delivery & Program Implementation 

• Ensures efficient, compliant delivery of housing, redevelopment, and public service 

programs. 

• Leads procurement processes (RFP/RFQ) and contractor oversight. 

 

PROFESSIONAL EXPERIENCE 

Cobb County Government – Marietta, GA 

Grants Administrator | 2025 – Present 

• Administers federal, state, and local grants supporting capital projects, transportation, and 

community initiatives. 

• Prepares agenda items and financial reports for the Board of Commissioners. 

• Advises leadership on capital improvement prioritization and funding strategies. 

• Coordinates audits, grant amendments, reimbursements, and regulatory compliance. 

 

Rockdale County Government – Conyers, GA 

Grants Manager | 2023 – 2024 

• Administered the Neighborhood Stabilization Program (NSP) to support housing 

rehabilitation and neighborhood recovery. 
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• Ensured countywide compliance with federal and state grants; managed drawdowns and 

reimbursements. 

• Supported planning for an economic development incubator. 

• Responded to citizen inquiries and collaborated with community partners on 

neighborhood improvement projects. 

 

City of Tampa – Tampa, FL 

Community Development Coordinator | 2021 – 2022 

• Administered $100M+ in CDBG, HOME, ESG, and related funding. 

• Led implementation of affordable housing development, housing rehabilitation, public 

services, and redevelopment projects. 

• Oversaw RFP/RFQ processes for nonprofit agencies, housing developers, and service 

providers. 

• Prepared and maintained the City’s Consolidated Plan and Comprehensive Plan. 

• Served as liaison to elected officials, housing developers, community organizations, and 

state/federal agencies. 

• Directed neighborhood revitalization, housing redevelopment, and community planning 

initiatives. 

 

Kenmore Development Partnership 

Executive Director 

• Led a community development organization focused on housing development, 

redevelopment, and economic growth. 

• Managed budgets and city-supported housing and neighborhood improvement programs. 

• Partnered with municipal leaders and business stakeholders to strengthen local economic 

vitality. 

 

EDUCATION 

Master of Urban Studies – Cleveland State University 

Bachelor of Science, Sociology – Cleveland State University 

Public Policy Certificate (In Progress) – Tennessee State University 
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CERTIFICATIONS & PROFESSIONAL AFFILIATIONS 

Certifications 

• Grant Writing 

• Public Involvement & Community Engagement (public hearings, stakeholder 

facilitation, neighborhood outreach) 

Affiliations 

• International City/County Management Association (ICMA) 

• National Society of Leadership and Success 
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Tanya Duffy
2201 Stirling Cir Unit 306

Dunedin, FL 346989
Tanyaduffy816@aol.com

603.338.8641

EDUCATION
Florida Gulf Coast University, Estero, FL April 2005
Bachelor of Science in Accounting
Southern New Hampshire University, Concord, NH Nov 2017
Masters Coursework

Profile of Qualifications:
Accounting professional with 24 years of experience including private, governmental/school, and public
accounting that included non-profit audit field work, 990 preparation and compilation. Strong
communicator and excel at cultivating and maintaining unified relationships with all stakeholders;
employees, auditors, and upper management as well as outside boards and other parties. Proven leader in
creating efficient and accurate accounting internal controls, processes, and procedures compliant with
GAAP/GASB. Self-starter willing to take on challenges and create innovative solutions. Proven reliability
and responsibility in all professional positions held, always willing to go the extra mile to get things
accomplished. Collaborative leadership approach that focuses on creating a team environment where staff
is encouraged to participate and grow.

PROFESSIONAL EXPERIENCE

City of Dunedin, Dunedin, FL
Accounting Manager July 2023-Current

 Manage Accounting Division, ensuring adherence to GASB
 Manage activities of subordinate staff 1 supervisor, and 4 support staff
 Oversee processes for Accounts Receivable, Accounts Payable, Investments, Assets and Debt
 Oversee and ensure accuracy of all transactions in the ERP software
 Manage a portfolio of $325M in capital assets and $125M debt portfolio
 Perform month-end/year end closing activities of City’s Financial records
 Develops objectives and strategies for the Accounting division in line with Strategic Plan
 Manage annual audit and Prepare the Annual Comprehensive Financial Report (ACFR)
 Ensure compliance with all internal controls and update policies and procedures as needed
 Prepare periodic/Pro-Forma financial reports as needed
 Implementation of new GASB pronouncements as required
 Support all financial requests from external and internal parties
 Ensure timely filing of Federal, State, and Local tax returns and financial reports
 Coordinate with Budget and Procurement sections of Finance department
 Act as Director of Finance in his absence
 Manage all Disaster related record keeping, documentation requirements, grants portal

submission, and FEMA grant requirements compliance (PAPPG)
 Grant reporting and management for ARPA, FEMA, and other state funds through closeout
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Gaylord Accounting Services, Florida and New Hampshire
Owner/Accountant (Part Time/Supplemental) 2007-2024

 Prepare Personal and Small Business tax returns for a client portfolio of up to 125
 Provide Bookkeeping support via Quickbooks Online
 Serve as a financial resource/advisor to all clients all year as needed
 Provided contracted services to Government entities on project basis (Aug 22-July 23)

St. Luke’s Cataract and Laser Institute, Tarpon Springs, FL
Director of Finance Aug 2021-August 2022

 Manage Accounting, Purchasing, and Revenue Cycle Teams for 4 companies and 7 locations
 Oversee and lead a team responsible for: banking, bookkeeping, payroll, benefits, accounting, cash

flow, managing payable, receivables and invoice processing
 Member of the Executive Leadership Team-providing financial and operational guidance
 Hire , develop and maintain staff
 Provide leadership and support to 3 direct report managers, 3 supervisors and 30 support staff
 Evaluate People, Process, and Technology to identify areas for efficiencies and improvement
 Ensure internal controls and procedures are working effectively and efficiently as designed and

follow generally accepted accounting principles
 Assist and lead team in preparing financial and statistical reports that determine success and guide

operation decisions –Month End Close and budget to actual analysis, multi-entity and inter-
company consolidations

 Inventory management and cycle counts
 Operating and Capital Expenditure Budget collaboration, creation, management, and analysis
 Long term financial planning – Partner with VP of operations to ensure financial health of

organization
 Implement process improvements and process change that improve efficiencies through

technology
 Project Manager on ERP conversion from Microsoft SL to Sage Intacct, Implementation

Pioneer Valley Regional School District, Northfield, MA
Director of Finance-Remote from July 2019-July 2021 July 2018-Aug 2021
Treasurer Jan 2018-June 2018
5 rural schools, $14.2+ million dollar budget
• Serve as management member of finance/central office team
• Lead operating and capital budget development, management, and analysis
• Rebuilt Budget Infrastructure using Google Sheets to create and collaborative process
• Created and updated policies and procedures in collaboration with Policy Subcommittee
• Preparation and oversight of Monthly Close and Financial Statements
• Prepare state financial reporting monthly and annually
• Reconciliation and Review of all General Fund and Sub-ledger accounts
• Prepare and approve accounting entries initiated by finance department
• Manage financial transactions and related operations in coordination with school and department

administration
• Provide support and management of Student Activity accounts at all 5 schools
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• State and Federal Grants Management; application, funding requests, compliance and end or year
reporting

• Treasury Management; Cash flow management, review monthly reconciliations, approve
transactions

• Oversee and direct general accounting functions; A/P, Payroll, Human Resources, and Treasury
• Train Finance and other personnel on processes related to all accounting functions
• Implement and oversee internal controls, policies, and procedures as the relate to financial

management
• Oversee/Manage/Implement accounting software maintenance and user security
• Collaborate with district auditors; provide all schedules and information requested
• Collaborate with Town Accountants, Finance Committees, and School Committee
• Manage all district borrowing/debt service
• Federal School Lunch monthly reports/claiming
• Monthly Sales Tax filings
• Created Filing Systems and communications to allow for remote work for myself and staff

Responsibilities-Treasurer 1/3/2018-6/30/18
 Assist Business Manager/DOF with Financial Reporting and Budgeting
 Advise Accounts Payable/Payroll Department with Financial procedures
 Process all district deposits
 Research prior district financial recording and recommend improvement
 Implement policies and procedures to increase compliance
 Assist Assistant Superintendent in preparing corrective action plan for School Lunch Fund
 Recommend reporting improvements to increase transparency and support effective decision

making
 Reconciliation of multiple district bank accounts
 Preparing monthly Treasurer’s report

Town of Ashburnham, Ashburnham, MA
Town Accountant/Director of Finance-Hybrid Dec 2012-Oct 2017

 Manage $8M Municipal budget
 Report to and carry out duties per the Board of Selectman
 Oversee/Reconcile Monthly Town Receivables with Tax Collector
 Prepare YTD budget reports bi-weekly and report to Board of Selectmen
 Reconcile all cash and balance sheet accounts
 Review fund accounts for accuracy and compliance
 Manage grants and Capital Project spending
 Prepare financial statements and annual state tax reports
 Review and post Municipal Payroll
 Coordination with All Town departments regarding financial operations
 Prepare Annual Town report/CAFR
 Custody of all Contracts and Grants
 Guide Treasury Department regarding Payroll/Benefits/Employee Records
 Process Accounts/Warrants Payable
 Collaborate with Town Administrator and Police Department on fleet capital plan
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C&S Wholesale Grocers, Keene, NH
Staff Accountant/Senior Accountant Aug 2008-Apr 2011

 Prepare weekly management reports (gross profit and general accounting)
 Identify, Analyze and Resolve variances in weekly management reports
 Review management reports with corresponding groups weekly/monthly
 Prepare balance sheet reconciliations by analyzing general ledger activity and
 Propose/prepare adjusting journal entries.
 Prepare special financial analysis as requested by management
 Reconcile GL/Bank statements weekly, Monthly, Quarterly, and Annually

Wardlow and Cash, CPA, Crystal River and Inverness, FL
Staff Accountant/Senior Accountant 2005-2008

 Prepare Individual and Corporate returns
 Perform Government and Not-for-Profit Audits
 Perform monthly client write-up
 Prepare and review Monthly, Quarterly, and Annual Financial Statements
 Prepare monthly sales tax returns and quarterly payroll returns

CERTIFICATIONS/MEMBERSHIPS/ACHIEVEMENTS
 GFOA / FGFOA member since 2024
 Award for Excellence in Financial Reporting – GFOA 2024
 Massachusetts Municipal Accountants and Auditors Association

o -Certified Governmental Accountant March 2014

PROFICIENCIES/OTHER SKILLS
 Accounting Software

o Tyler Technologies Suite of products (ERP/Munis , Infinite Visions)
o Sage Intacct
o CCH Prosystems FX
o Microsoft SL (Solomon)
o Various Tax Preparation Software
o Hyperion
o Sage Fixed Asset Management
o Oracle systems (beginner during implementation at C&S)
o Quickbooks

 Microsoft Office Suite
o Excel-Advanced
o Word-Advanced
o Power Point – Intermediate/Advanced
o Google Docs, Google Sheets

 GAAP/GASB
 Managing/Creating Paperless filing systems
 Payroll Systems

o Tyler Technologies
o Paylocity
o ADP
o Quickbooks
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City of Madeira Beach 
Attn: Hiring Committee 
168 150th Avenue 
Madeira Beach, FL 33708 

Dear Members of the Hiring Committee, 

I am excited to submit my application for the position of City Manager in the City of Madeira 
Beach. With over 18 years of extensive leadership experience in international development, 
project management, and operational oversight—coupled with a strong background in 
strategic planning, financial management, and stakeholder engagement—I am confident in 
my ability to serve and advance the vibrant community of “Mad Beach.” 

Throughout my career, I have demonstrated a proven ability to oversee complex programs, 
manage diverse teams, and develop collaborative partnerships with government agencies, 
NGOs, and local stakeholders. My current role as Country Director for the Peace Corps in 
Panama and Ecuador has honed my skills in strategic planning, crisis management, and 
program implementation—skills directly transferable to municipal governance. I have 
successfully led multi-million-dollar initiatives, managed budgets, and navigated political 
and environmental challenges while maintaining focus on organizational objectives and 
community needs. 

My experience working in fragile environments and multicultural settings has strengthened 
my ability to adapt quickly, communicate effectively, and foster teamwork—qualities 
essential for leading a dynamic city like Madeira Beach. I am well-versed in operational 
management, compliance, and policy development, and I bring a collaborative, proactive 
approach to problem-solving and decision-making. 

Holding an MBA in Global Social Sustainable Enterprise and a Bachelor’s in Spanish and 
Environmental Studies, I am committed to sustainable community development and 
service excellence. I am excited about the opportunity to bring my experience, leadership, 
and dedication to Madeira Beach, helping to maintain its unique charm and vibrant island 
lifestyle while ensuring efficient and effective city services for residents and visitors alike. 

Thank you for considering my application. I look forward to the opportunity to discuss how 
my background and skills align with the goals of Madeira Beach and how I can contribute to 
its continued success. 

Sincerely, 
Anna Galdames 
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 ANNA GALDAMES 1 

   

 

Anna Galdames 
 

 

• Experience in providing oversight and offering guidance, strategic advice, technical feedback, and 

support for the development and implementation of extensive multi-year international development 

programs in developing countries.  

• Field operations and project management specialist with 18 years of experience managing finances, 

grants, administrative, compliance, procurement, logistics, security, and budgeting for USAID/OTI 

and other donor-funded projects in transitional, fragile environments such as Iraq, Afghanistan, 

Kenya, Philippines, Papua New Guinea, Turkey, and Syria 

• Knowledgeable in US Government policies and procedures  

• Strong knowledge of setting up general program management processes, security, and operations 

systems in complex environments, across multiple offices. 

• Adaptive and collaborative management approach to working with multicultural teams along with 

strong analytical, proactive problem-solving, interpersonal, and organizational skills  

• Top Secret Security Clearance 

• Native English and fluent Spanish 

• U.S. citizen 

 

 

Education 

M.B.A., global social sustainable enterprise, Colorado State University, Fort Collins, 2009 

B.A., Spanish and environmental studies, Sweet Briar College, Virginia, 2003 

 

 

Experience 

Country Director December 2024- Present 

Peace Corps, Panama City, Ecuador 

Leads and manages the design, implementation, and evaluation of four programs, ensuring they align with 

both Peace Corps objectives and local government priorities. Supervises the recruitment, training, and 

ongoing support of Peace Corps Volunteers, fostering their professional development to enhance the 

overall impact of our programs. Actively manages political and environmental crises, developing 

responsive strategies to mitigate risks while maintaining the continuity of program activities. Represents 

Peace Corps in Ecuador and collaborates closely with local government agencies, NGOs, community 

stakeholders, and US Embassy. Identifies needs and cultivate strategic partnerships that promote 

sustainable development initiatives. Provides oversight and guidance on all project activities, which 

include procurement, staffing, budgeting, financial management, and asset management.  

 

Country Director December 2020- 2024 

Peace Corps, Panama City, Panama 

Planned, directed, and oversaw strategic, policy, organizational, and program objectives in Panama in 

coordination with local government ministries. Led cross-functional team in areas such as program 

development, training and evaluation, procurement, administration, logistics, financial management, 

medical services, safety, and security. Managed crisis situations, effectively consolidating and mobilizing 

volunteers during a 38-day period of political unrest. Developed and implemented comprehensive training 

programs to promote volunteer safety, including proactive disaster response strategies and targeted 

support mechanisms for victims of crime.  
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2 ANNA GALDAMES 

 

Project Director July-December 2018/March 2019 

All Children Read/ Digital Liberia 

Chemonics International, Washington, D.C. 

Provided overall project quality assurance and targeted technical advisement to the $73 million All 

Children Read and $5 million Digital Liberia projects on work planning, strategic linkages with other 

donors, technical scopes of work, key deliverables, operations research, and M&E. Planned and 

directed home-office and field technical activities, with emphasis on technical approach strategy and 

resulting initial work plan. Designed and implements process improvement and change management 

initiatives to scope and design corporate changes needed in meeting strategic goals.  

 

Deputy Startup Team Leader February-March 2019 

Iraq Regional Program 

USAID/OTI Chemonics International, Erbil, Iraq 

Led the startup team in Erbil, coordinated closely with OTI, the chief of party, and deputy chiefs of 

party to establish all operations systems and resolve complex operations and compliance issues 

including construction of infrastructure implementation activities. Co-devised the operational 

security platform. 

Acting Chief of Party  April-June 2018 

Syria Sub-Granting Management “Injaz” Program 

U.S. Department of State, Chemonics International, Berlin, Germany  

Managed the $29-million U.S. Department of State Bureau of Near East Affairs Office of Assistance 

Coordination’s project to support education in eastern Syria with a focus on psychosocial support and 

remedial literacy and numeracy. Designed program strategy, led sub-award development, and trained 

and mentored program officers on program development, implementation, and M&E. 

 

Acting Chief of Party  March-April 2018  

Syria Education “Manahel” Program 

U.K. Department for International Development, Chemonics International, Gaziantep, Turkey  

Led $38 million contract to support governance through education by working with the Syrian interim 

government education directorates in four provinces for large-scale stipend support, interventions in 

quality education, and psychosocial support. 

 

Acting Operations Director, Latin America and Caribbean  December 2017-March 2018 

Chemonics International, Washington, D.C.  

Ensured sound management principles for daily regional business unit operations and project 

implementation. Provided management and guidance on personnel issues, project implementation 

surrounding registration and tax issues, contracts management, and internal operational management. 

Routinely served as acting senior vice president. 

 

Acting Deputy Chief of Party September-December 2017 

Support to the Moderate Education Directorates for Teacher Stipends and Set Rates Program 

U.K. Department for International Development, Chemonics International, Gaziantep, Turkey 

Led the $14 million program to support the Syrian interim government in Idlib and Aleppo provinces 

by providing stipends and capacity building for education directorate and school staff. Oversaw 

design and launch of capacity building initiatives aimed at strengthening payroll systems, teacher 

management systems, complaints mechanisms, and leadership. 
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Managing Director September 2016-August 2017 

Operations and Country Operations Optimization Program (CO-OP) 

Chemonics International, Kabul, Afghanistan 

Provided leadership, guidance, and management to the CO-OP, supporting a $410 million portfolio of 

USAID projects. Led the CO-OP team and worked with seven chiefs of party to ensure each project 

met technical deliverables and maintained compliance. Liaised with stakeholders in the U.S. 

government, the Afghan government, the country security team, and the senior project management 

team on security issues, contingency planning, and other areas. Improved efficiencies of scale, 

compliance assurance, programmatic risk mitigation, and timely support. 

 

Director of Operations/CO-OP  October 2015-September 2016 

Afghanistan Regional Business Unit 

Chemonics International, Washington, D.C. 

Provided strategic management support to seven projects operating in Afghanistan to ensure financial 

and contractual compliance, efficient operations, and management of personnel. Served as acting 

chief of party for five weeks for the $79 million Regional Agriculture Development Program, with 70 

staff in three provinces of Afghanistan. Met programmatic deliverables and ensured ongoing 

programming momentum. Served as acting senior vice president as required. 

 

Closeout Specialist  October-November 2015 

Kenya Transition Initiatives for Stabilization  

USAID/OTI, Development Alternatives Incorporated, Nairobi, Kenya 

Worked with field office to identify and resolve all outstanding items during project closeout. 

Ensured project closeout complied with USAID and corporate policies and procedures.  

 

Project Manager  August - October 2015 

Adaptation Thought Leadership and Assessment  

USAID, Chemonics International, Washington, D.C. 

Managed daily project operations and activities, including communication with the field office and 

USAID, compliance, financial management, and recruitment of project staff and consultants. Reviewed 

and provided guidance on project technical work and project reports.   

Program Specialist and Acting Operations Manager May-July 2015 

Biodiversity and Watersheds Improved for Stronger Economy and Ecosystem Resilience Program  

USAID, Chemonics International, Manila, Philippines 

Managed daily financial, contractual, and programmatic activities for a $22-million biodiversity 

conservation and watersheds contract. Provided critical management support to ensure successful 

implementation and developed an action plan to improve project results and performance against 

M&E indicator targets. Communicated with senior project government counterparts to move project 

activities forward. Submitted monthly progress reports to USAID on progress and communicated any 

potential changes to the plan. Engaged counterparts to identify activities in priority field sites.  

 

 

Interim Deputy Chief of Party/Grants and Subcontracts Oversight Specialist  July-October 2014 

Financial Access for Investing in the Development of Afghanistan  

USAID, Chemonics International, Kabul, Afghanistan 

Managed daily operations of a $108 million project, including subcontracts, procurement, 

compliance, and a $2 million grants program. Supervised the subcontracts and grants teams and 

provided regular guidance and mentorship. Trained several staff members to administer grants and 

procurement. Liaised directly with the chief of party and technical staff to ensure project activities 
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4 ANNA GALDAMES 

and budgets aligned with project goals and USAID’s expectations. Monitored execution of work plan 

activities and compliance with contract provisions. 

 

Director of Business Operations April 2013-March 2014 

Multiple donors, Populations Services International, Papua New Guinea 

Managed a $20 million project portfolio of five projects funded by Australia’s Department of Foreign 

Affairs and Trade, Exxon, USAID, and Global Fund in the areas malaria; tuberculosis; gender-based 

violence; women’s economic empowerment; water, sanitation, and hygiene; HIV prevention; and 

condom social marketing programs. Ensured compliance with all donor requirements related to 

program implementation, including technical and financial reports for donors. Supervised 18 local 

professionals, including support staff and technical advisors. 

 

Finance and Operations Manager  August 2011-March 2013 

Community Forestry in the Darien program 

USAID, Chemonics International, Panama City, Panama 

Oversaw project reports and communication for $4 million project portfolio. Supervised a technical 

team of 15. Strengthened program implementation through extensive staff training, effective resource 

allocation, managing relationships, and effective project communications. Developed processes, 

procedures, and tools that enhanced the smooth functioning of the project internally and externally 

with counterparts and stakeholders. Oversaw M&E activities and data collection. Served as acting 

chief of party as needed. 

 

Project Management Associate October 2010-July 2011 

Bolivia Productivity and Competitiveness 

USAID, Chemonics International, Washington, D.C. 

Provided contract administration, operations, budgeting, and financial management support to the 

field office. Trained grants team, reviewed, and streamlined grant-making processes. 

 

Co-Founder October 2008-December 2009 

Organic Oasis, Lima, Peru 

Created agribusiness enterprise for urban farming technology. Managed grants for the business and 

led team of technical experts to develop aquaponics micro-franchise kits. 

 

Youth Development Extension Agent December 2006-August 2008 

UF/IFAS Extension Services, Immokalee, Florida 

Managed an $80,000 program focused on youth development. Led program strategy. Oversaw 

volunteers, program management, recruitment, staffing, communications, and training. Led a strategic 

analysis of all policies and procedures, resulting in recommendations to the regional administrative 

committee to optimize youth programming and ensure compliance with state and federal laws. 

 

Volunteer Coordinator February-December 2006 

Rookery Bay National Estuarine Reserve, Naples, Florida 

Managed more than 80 volunteers for environmental conservation activities focused on providing a 

basis for informed coastal decisions.   

 

Peace Corps Volunteer September 2003-November 2005 

Peace Corps, Agro-ecological Association of Guardians, Panama City, Panama 

Created a social enterprise focused on ecotourism. Managed a USAID grant for infrastructure and 

organization development of the community ecotourism social enterprise.  
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Michelle Krickovic 
4783 Lakeshore Loop, Oldsmar, FL 34677 615-870-8900 michellekrickovic@gmail.com 

February 12, 2026 

S. Rene e Narloch 

President 

S. Rene e Narloch & Associates 

 

RE:  City Manager – City of Madeira Beach 

Dear Ms. Narloch, 

I am writing to express my interest in the City Manager position for the City of Madeira Beach. While my 

most recent service has been in senior county leadership roles, my experience aligns closely with the 

operational complexity, public visibility, and community-centered governance required in a coastal 

municipality such as Madeira Beach. 

As Director of the Pinellas County Construction Licensing Board and Deputy Director within Building and 

Development Review Services, I served as a senior executive responsible for regulatory compliance, risk 

management, and operational oversight affecting thousands of businesses and residents. I have guided 

cross-functional teams through organizational change, legacy system modernization, and post-storm 

recovery operations, while strengthening documentation standards, performance metrics, and public 

accountability. 

Madeira Beach’s size and service profile require a City Manager who can balance fiscal stewardship, 

operational stability, intergovernmental coordination, and clear communication with elected officials and 

residents. My leadership style is grounded in practical judgment, disciplined performance measurement, 

and the ability to translate policy direction into effective daily operations. I am particularly experienced in 

coastal storm response coordination, regulatory enforcement, public safety interfaces, and cross-

department alignment in high-visibility environments. 

I recognize that this role carries full executive responsibility. While I have most recently operated in senior 

deputy and director capacities, those roles required me to manage complex budgets, lead multidisciplinary 

teams, advise executive leadership on risk and policy posture, and serve as a stabilizing presence during 

high-conflict or high-impact events. I am confident in my ability to provide steady, accountable leadership 

in a community of Madeira Beach’s scale. 

I have attached my executive resume for your consideration and would welcome the opportunity to further 

discuss how my background may align with the City’s needs. 

Thank you for your time and consideration. 

Sincerely, 

 

 

 

Michelle Krickovic 
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Michelle Krickovic 
4783 Lakeshore Loop, Oldsmar, FL 34677 615-870-8900 michellekrickovic@gmail.com 

EXECUTIVE SUMMARY 
Senior executive with extensive leadership experience across government operations, regulatory 
oversight, and organizational transformation. Known for guiding cross-functional teams through 
complex change, including legacy system modernization, operational redesign, and post-disaster 
recovery. Brings strong judgment, a data-driven mindset, and the ability to translate complex 
operational realities into clear strategies that improve performance, strengthen compliance, and 
deliver measurable results for public organizations and the communities they serve. 

EXECUTIVE STRENGTHS 
• Executive and deputy-level operational leadership 
• Regulatory compliance, enforcement, and risk management 
• Organizational transformation and operational stabilization 
• Complex stakeholder management 
• Workforce leadership, coaching, and performance accountability 
• Data-informed decision making and executive reporting 
• Intergovernmental coordination and regional collaboration 
• Legislative and policy analysis 

SELECTED LEADERSHIP IMPACT 
• Served as senior operational leader for countywide regulatory and compliance functions affecting 

more than 15,000 licensed contractors, providing executive-level support to appointed boards, 
elected ofϐicials, and county administration. 

• Guided organizations through periods of signiϐicant change, including modernization of legacy 
systems, restructuring workϐlows, and recovery operations following major storm events. 

• Built performance visibility for executive leadership through meaningful metrics related to 
workload, turnaround time, compliance outcomes, and stafϐing capacity. 

• Strengthened legal defensibility and public trust by improving documentation standards, 
enforcement consistency, and coordination with legal counsel and quasi-judicial bodies. 

• Acted as a stabilizing presence during high-conϐlict and high-visibility events, providing clear 
analysis, options, and recommended paths forward. 

• Drove enterprise modernization across regulatory systems, internal knowledge platforms, and 
workϐlow redesign to improve transparency, accountability, and institutional continuity. 

PROFESSIONAL EXPERIENCE – PINELLAS COUNTY GOVERNMENT 
Director, Contractor Licensing Department / Pinellas County Construction Licensing Board – 
Pinellas County, FL, 2021–2025 (Served until December 2025) 
Senior executive responsible for countywide regulatory compliance and enforcement operations 
under state and local construction licensing law.  As Director of the PCCLB, advised executive 
leadership on policy, enforcement posture, and organizational risk. Oversaw investigative functions 
with statutory authority to pursue violations related to unlicensed activity, fraud, and 
noncompliance. 
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Partnered closely with the County Attorney’s Ofϐice, county administration, building ofϐicials, and 
municipal leadership to resolve complex compliance matters and support coordinated responses 
during post-storm recovery efforts. Led modernization initiatives that improved transparency, 
reduced processing times, and strengthened operational credibility. 

Deputy Director, Building & Development Review Services – Pinellas County, FL, 2021–2025 
Second-in-command for a large, multi-disciplinary division responsible for building permitting, 
inspections, land development, code enforcement, and short-term rental oversight. Supported 
executive leadership in managing budgets exceeding $15 million and a workforce of more than 100 
employees while improving service continuity during peak demand and transitions. 

Provided steady operational leadership during periods of high demand and organizational change. 
Led cross-department coordination to improve service consistency, strengthen internal 
communication, and maintain continuity during system and policy transitions. Frequently served as 
a bridge between executive leadership and frontline operations. 

Deputy Director, Contractor Licensing Department - Pinellas County, FL, 2019–2021 
Appointed successor to the Director, with responsibility for daily operations, staff leadership, and 
modernization initiatives. Led early transformation of licensing and enforcement workϐlows, 
improving coordination between licensing specialists and investigators and strengthening 
documentation and decision support prior to implementation of a new enterprise system. 

Developed executive reporting tools to provide leadership with clear visibility into workload, 
compliance trends, and enforcement outcomes. 

TECHNICAL & ANALYTICAL CAPABILITIES 
Proven ability to design, build, and deploy enterprise systems, dashboards, and workϐlows, deϐining 
clear KPIs to inform decision-making, measure performance, support compliance, and ensure 
accountability. 

CERTIFICATIONS & TRAINING 
• PROSCI Organizational Change Management Certiϐication 
• Lean Six Sigma – Villanova University 
• FEMA ICS/NIMS Certiϐied (100, 700) 
• CJIS Security & Privacy Training 
• Dale Carnegie: Effective Communications & Human Relations 
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Suzanne Linton 
3919 Lake Shore Drive  
Palm Harbor, FL 34684 
727 519 5585 
lintonsuzie@gmail.com 
LinkedIn: https://www.linkedin.com/in/suzanne-linton-9a410355/ 

 
January 25, 2026 

S. Renée Narloch & Associates 

City of Madeira Beach City Manager Search 

 
Dear Ms. Narloch and Members of the Board of Commissioners, 

I am applying for the City Manager position with the City of Madeira Beach. I bring more than 
twenty years of government leadership with deep experience in municipal operations, finance, 
HR, governance, compliance, emergency coordination, and cross department modernization. In 
Tarpon Springs, a full service coastal city in Pinellas County, I serve as the Director of Information 
Technology and Chief Information Security Officer and as a senior executive partner to the City 
Manager and Commission. Over the last thirteen years I have helped shift the organization from 
reactive operations to disciplined governance by building citywide standards, strengthening 
internal controls, and delivering modern systems and workflows that support day to day service 
reliability across public safety, finance, HR, utilities, planning and zoning, parks and recreation, 
and general services. 

The 2026 goals outlined for the City Manager align directly with how I lead. I build transparency, 
set expectations, strengthen continuity planning, while ensuring readiness across partners. I 
invest in employee retention, increase resident engagement, pursue grants aggressively and 
approach redevelopment with a balance of economic opportunity and neighborhood 
preservation. 

My leadership style is practical and accountable. I translate complex issues into clear options, 
manage vendors and contracts to measurable outcomes, and keep the organization focused on 
service delivery. I communicate clearly with commissioners, residents, businesses, staff, and 
regional partners, especially during hurricane response and recovery. I would welcome the 
opportunity to discuss how I would approach your first priorities. 

Thank you for your consideration. 

Sincerely, 

Suzanne Linton 
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SUZANNE MARIE LINTON  
 
Palm Harbor, FL | 727 519 5585 | lintonsuzie@gmail.com | linkedin.com/in/suzanne-linton-9a410355  

SUMMARY  

More than twenty years of government leadership, with deep experience in municipal operations, finance, HR, 
governance, compliance, cross-department modernization, and media representation. A practical, outcomes-
driven leader known for translating complex risk and modernization priorities into clear decisions, sustainable 
governance, and reliable delivery. Comfortable in high accountability environments with competing priorities, 
and trusted to brief executives, elected officials, and community stakeholders.  

Expertise includes:   
• Governance, Policy, and Risk Management   •  Budget and Financial Stewardship  

• Crisis Management and Emergency Coordination  •  Strategic and Operations Planning   

• Data Governance and Oversight    •  Transformation and Modernization  

• Compliance, Audit, and Internal Controls   •  Workforce and Labor Relations  

• Stakeholder and Legislative Engagement  •  Interagency Program Delivery  
   

RELEVANT GOVERNMENT EXPERIENCE  

 
CISO, Director of Information Technology, City of Tarpon Springs, Florida, 2013 to present  
 
Full service coastal city serving 26,000 residents with a 120-million-dollar budget in Pinellas County, 
Florida. Executive partner to the City Manager and Commission, responsible for enterprise governance, 
security, continuity, and modernization across all departments, including public safety, finance, HR, utilities, 
planning and zoning, parks and recreation, and general services.    

Duties and Responsibilities:  
• Serve as executive advisor to the Board of Commissioners and City Manager, translating risk into 

clear options and guiding decisions that protect public trust, service reliability, and residents.  
• Develop and administer operating and capital budgets, build business cases, lead procurements, 

negotiate contracts, and manage vendor performance to defined outcomes and service levels.  
• Coordinate compliance impacts across County, State, and Federal requirements 
• Lead continuity planning and disaster recovery to maintain essential services through hurricanes and 

operational disruptions, including exercises, after-action reviews, and corrective actions.  
• Media representation of the city, including appearances on television and commercials  
• Chief policy and decision authority for standards, risk posture, and modernization priorities citywide 
• Draft, maintain, and enforce citywide policies, standards, and procedures covering security, 

continuity, and governance, and ensure adoption through training and accountability.  
Achievements:  

• Improved operational resilience by maturing disaster recovery planning, standardizing response 
playbooks, and strengthening continuity capabilities across departments.  

• Delivered measurable cost control through citywide contract negotiations, licensing optimization, 
and disciplined vendor management while maintaining service levels.  
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• Built cross-department momentum for change by framing decisions in terms of risk, service 
reliability, and fiscal stewardship rather than tools.  

• Achieved citywide public safety CJIS compliance by aligning policies, controls, and operating 
practices to FBI CJIS Security Policy and NIST standards  

• Revolutionized citywide workforce training and policy acknowledgement, securing a $50,000 
training award and improving staff readiness, compliance adoption, and operational consistency. 
Reduced turnover by 60% in the first year of implementation.  

 

Director of Management Information Systems, Mercer County, Pennsylvania, 1997-2003  
 
Mercer County, Pennsylvania, serves about 108,500 residents across roughly 672.5 square miles. Directed 
countywide operations and modernization for core public services, with day-to-day partnership across courts, 
law enforcement, public safety, and administrative departments. Represented the County in statewide justice 
information sharing work and helped strengthen the policy and technical foundation for secure interagency 
data exchange aligned to FBI CJIS expectations and NIST-based controls.  
  
Duties and Responsibilities:  

• Managed countywide service delivery, infrastructure, and modernization across multiple departments 
and facilities, balancing operational risk, cost, and user adoption.  

• Set governance direction for continuity and risk, translating requirements into enforceable policy, 
standards, and accountability.  

• Led multi-agency coordination for justice information sharing and CJIS-aligned compliance 
readiness, working with federal, state, and local stakeholders.  

Achievements:  
• Supported Pennsylvania Justice Network collaboration by driving secure integration and operational 

alignment for criminal justice data sharing.  
• Strengthened continuity planning and disaster recovery posture by formalizing processes, 

responsibilities, and recovery priorities.  
• Improved reliability and service responsiveness through infrastructure modernization and standard 

operating procedures for support and change control.  
   

OTHER PROFESSIONAL EXPERIENCE  

Community Health Solutions of America, 2011-2013 
Affordable Care Act Electronic Data Interface Manager  
Appointed to lead the technical implementation of federal and state data exchange infrastructure during the 
launch of the Affordable Care Act (ACA). Collaborated with state agencies, EMR vendors, and private 
payers to align systems with evolving ACA policy requirements and federal incentive timelines.  

  
Phillip Roy, Inc., 2005-2011 
Director Human Resources Information Technology  
Led full-cycle fiscal operations during a period of rapid business and regulatory change, managing 
accounting, payroll, A/P, A/R, billing, taxation, treasury and investment activities, and 401(k) strategy.  
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Baumann Raymondo & Co. CPA P.A., 2003-2005  
IT Accountant, Audit and SOX Administrator  
Specialized in internal control frameworks with a strong focus on enterprise governance, regulatory 
alignment, and information systems oversight in support of Sarbanes-Oxley (SOX) and SSAE 18 audit 
requirements. Provide consultative leadership across finance, IT, and legal teams to ensure regulatory 
alignment and enterprise readiness.  

  

EDUCATION  

MBA Barry University 
BS Management and Organizational Leadership St. Petersburg College 
PhD, Public Administration, Liberty University, in progress, expected 2028 
Certified Public Manager, Florida State University, in progress, expected 2027 

  

CERTIFICATIONS AND TRAINING 

Project Management Professional (PMP) 
Harvard Post Graduate Degree CORE, CLIMB, Specialization in Finance and Accounting 
Harvard Certification in Leadership, Dynamic Teaming, Business Strategy, and Sustainable Investing. 
FDLE Security and Privacy: Security Role (LASO); Level 2 Federal Background Check 
FEMA Emergency Management Certified 00700.a-b, IS-00100. IS-00200.b, IEMC L0930 

  

PROFESSIONAL AFFILIATIONS  

Member International City/County Management Association (ICMA)  
Member Florida Local Government Information Systems Association (FLGISA)  
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AUDREY MAHAL
Sarasota, FL 34221 · 315.767.0448
Amahal67@msn.com

SKILLS
• Fluent in Multi-lingual Languages: English and Urdu (Verbal and Written Communication),
Hindi and Punjabi (Verbal Communication).
• Administration – Adept in Microsoft Office Suite, Accounts Payables and Receivables, and
Account Management.
• Tactful Escalation Management
• Knowledge and Proven Adherence of Delta and United States Department of Transportation
Compliance Guidelines and Requirements.
• Professional Leadership, Time Management, and Conflict Resolution with proficient critical
thinking and multi-tasking/management skills.
• Deadline-driven work ethic with detail-oriented and effective management abilities with proven
patience and self-discipline.
• Effective Trainer and Mentor
• Experience with RMS, Campspot, K2, and Stay List.

EXPERIENCE

Customer Service Representative

Sarasota Tax Collector’s Office | 2025 – Present
Key duties include handling payments; providing information on taxes, licenses, and fees;
processing payments and receipts; balancing cash; updating customer records; and delivering
courteous, accurate in-person customer service. Demonstrated strong communication skills,
attention to detail, and professional interaction with the public.

Airport Operations Manager

G2 Secure Staff – Sarasota Airport | 2024 – Oct 2025
Managed 60 employees in daily airport operations including cabin cleaning teams, wheelchair
service staff, curbside check-in, and bag runners. Oversaw vendor relationships with Southwest,
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Allegiant, Sun Country, Avelo, Breeze, and JetBlue. Ensured smooth daily operations,
budgeting, payroll, recruitment, terminations, corrective actions, and weekly vendor performance
meetings.

Assistant Resort Manager

Sun Communities | 2023 – 2024
Responsible for housekeeping, front office and Maintenance staff. Hiring. Termination,
counselling and guidance. HR liaison duties, safe management, employee scheduling, and
general operations

Camp Host / Summer Manager

Ho Hum RV Park | 2022 – 2023
Provided exceptional customer service, concierge assistance, and reservation management.
Responsible for hiring new staff, HR liaison duties, safe management, employee scheduling, and
general operations. Worked with RMS.

Joint Venture Supervisor, Operations Manager

Delta Air Lines | 2015 – 2022
Managed policy implementation, incident management, and escalations for call center
operations. Served as liaison to the Network Operations Center (NOC) and Office Leadership.
Oversaw workforce management including real-time adherence, scheduling, and performance
metrics. Partnered with Emergency Response and Safety Teams. Conducted data analysis to
identify process improvements. Managed digital and social media channels to monitor and
respond to customer sentiment.

New Hire Classroom Trainer

Delta Air Lines | 2015 – 2020 (Concurrent Role)
Facilitated corporate training programs, regulatory compliance instruction, and employee
performance reporting for new hires.

269

Item 4B.



Customer Service Agent / Reservations Sales Agent

Delta Air Lines | 2007 – 2015
Maintained safe environments while providing exceptional service at airport gates, ticket
counters, and baggage services. Managed currency and assets assisted a diverse global customer
base and handled incidents professionally in fast-paced environments.

Medical Assistant

Samaritan Health | 2006 – 2007
Took vital signs and assisted with PAP smears, strep tests, minor surgeries, and blood draws.

EDUCATION
Master of Business Administration (MBA) – University of Phoenix
Bachelor of Science in Management – University of Phoenix
Medical Assistant Certificate – Computer Career Center (El Paso, TX)
Institute of Legal Executives, Certificate – West Thomas College (London, UK)

ACTIVITIES
• Active member of the National Society of Leadership and Success (NSLS)
• Prior volunteer for Veteran’s Employee Network during tenure with Delta Airlines

REFERENCES
Available upon request
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CAREER SUMMARY 
• Chief executive and executive director with over 20 years of experience leading 

mission-driven organizations supporting corporate-aligned community investment, 
economic development, and place-based impact initiatives. 
 

• Trusted partner to corporate executives and boards, with experience guiding strategy, 
governance, and oversight for organizations managing multimillion-dollar operating 
budgets and philanthropic portfolios. 
 

• Demonstrated record of scaling organizations and funding pipelines, strengthening 
financial controls, and improving accountability frameworks to support long-term 
sustainability and brand stewardship. 

 
• Proven leader in cross-sector collaboration, advancing initiatives with corporate 

partners, government agencies, and nonprofit stakeholders that produce measurable 
workforce, economic, and community outcomes. 

 
• Brings private-sector discipline from insurance, real estate, and regulated 

environments, applying risk management, compliance, and performance metrics to the 
strategic deployment of philanthropic capital. 

 
PROFESSIONAL WORK EXPERIENCE 

MT. PLEASANT NOW CDC – CLEVELAND, OH (HYBRID) 
Executive Director 2017 – current 
• Led strategic direction, financial stewardship, and external engagement for a community development corporation. 
• Partnered with the Board on governance, fiduciary oversight, and long-term organizational strategy. 
• Tripled the annual operating budget through operational modernization and diversified funding. 
• Directed partnerships with corporate, government, and nonprofit stakeholders to advance neighborhood revitalization. 
• Oversaw deployment of philanthropic and public funds with clear performance metrics and reporting. 

THE PRESIDENTS’ COUNCIL – CLEVELAND, OH (HYBRID) 
President & CEO 2022 – 2025 
• Led a community development corporation focused on entrepreneurship, youth development, and economic mobility. 
• Partnered with the Board on governance, fiduciary oversight, and long-term strategy. 
• Designed and executed a multi-year transformation to strengthen operations and financial sustainability. 
• Increased the funding pipeline by 40% through redesigned donor, corporate, and stakeholder engagement. 
• Built cross-sector partnerships with corporate, nonprofit, and public entities to expand program reach and impact. 

PINKNEY-PERRY INSURANCE AGENCY, INC. – CLEVELAND, OH (HYBRID) 
Vice President 2011 – 2017 
• Led operational and financial management for a privately held insurance agency 
• Oversaw a $5.3M portfolio with responsibility for performance, reporting, and client retention 
• Modernized workflows and systems to improve efficiency and decision support 
• Strengthened risk management and compliance practices across client portfolios 
• Sustained a 92% annual client retention rate through disciplined service strategy 
 
 

Nicholas E. Perry 
C l e v e l a n d ,  O H  |  2 1 6 - 3 2 6 - 4 2 5 6  |  n e p 1 9 6 9 @ g m a i l . c o m  |  l i n k e d i n . c o m / i n / n i c h o l a s e p e r r y /   
 

 

CORE COMPETENCIES 
 Corporate Foundation 

Leadership 
 Board & Executive Relations 
 Philanthropic Strategy 
 ESG-Aligned Giving 
 Budget & Grant Oversight 
 Fiduciary Stewardship 
 Risk & Compliance Management 
 Impact Measurement & 

Reporting 
 Corporate–Community 

Partnerships 
 Public–Private Collaboration 
 Workforce & Economic Mobility 
 Place-Based Investment 
 Organizational Scaling 
 Brand & Reputation Stewardship 
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Claims Director 2000 – 2011 
• Led claims operations in a regulated environment with responsibility for risk mitigation, compliance, and performance oversight 
• Implemented process improvements and automation to reduce cycle times and improve consistency 
• Strengthened internal controls, documentation, and reporting to support audit readiness 
• Partnered with clients and internal teams to improve outcomes and sustain long-term retention. 

TRUE APPRAISAL GROUP, LLC – CLEVELAND, OH (REMOTE)  
President & Chief Appraiser 2005 – 2016 
• Founded and led a real estate appraisal firm, standardizing processes to ensure quality, compliance, and client confidence.  
• Secured long-term vendor relationships, improved turnaround times through workflow optimization, and delivered consistent, audit-ready 

valuation services. 

EDUCATION 
Strategic Perspective in Nonprofit Management | Harvard Business School – Executive Continuing Education  

Bachelor of Political Science | Central State University 
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1 
 

Nathaniel Lee Spriggs nate102552@yahoo.com • (717) 877-2075 

https://www.linkedin.com/in/nathaniel-spriggs-
143228112 

Mechanicsburg, PA. 17055  

 

 

 

 

Strategic and resourceful leader with a proven track record of leading operational excellence, strategic 
growth, and profitability across diverse industries. 
Adept at overseeing large-scale operations, business development, financial management, and compliance. Well-versed in delivering 
sustainable improvements, while maintaining rigorous safety and regulatory standards. I am skilled in P&L oversight, capital project 
management, and cross-functional leadership. Known for consistently exceeding financial targets, enhancing operational efficiency, 
and cultivating high-performance teams. Demonstrated success in navigating complex regulatory environments and delivering 
exceptional customer and stakeholder satisfaction. Proficient in building collaborative teams, optimizing processes, and fostering a 
culture of safety and continuous improvement.  

 
 

Leadership Skills: 

 ●    Critical -Thinking 

 ●    Project / Portfolio Management 

 ●    Strategic Operations Management 

 ●    Integrity and Transparency 

 ●    Bold Vision 

 ●    Business/Team Development 

 ●    Entrepreneur Spirit 

 ●    Regulatory Compliance 

 ●    Full P&L Responsibility 

 

Professional Experience: 
 
Business Unit President – (Mid-Atlantic Region)                                                                                                                      
Nexus Water Group – Sugarland, Texas                                      10/2023 – 7/2025 
 

The BU President has full accountability of nine water and wastewater companies in four states (PA, NJ, VA and MD). Steer strategic 
direction and oversight across operations and financial functions to enhance customer, stakeholder(s), and employee engagement. 
Govern all aspects of business in the Mid-Atlantic region, encompassing operations, finance, business development, safety, KPI’s, 
compliance, facilities, regulatory matters, and customer experience. Administer comprehensive profit and loss accountability, lead 
operations initiatives, craft and implement business development strategies, and guide staff to drive growth and profitability. 

Achievements: 

 Principal in merger, acquisitions, and divestment efforts for the Mid-Atlantic region, resulting in $350 million dollars in 
EBITDA revenue in one year. 

 Consistently achieve and surpass P&L and EBIDTA benchmarks.  
 Built a safety culture that produces zero OSHA recordable safety-related incidents. 
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Regional Director of Equipment – (Facilities and Fleet Operations)                          
Pennsy Supply (A CRH Company) - Harrisburg, PA               10/2022-10/2023                                                                                                    

Directs the operations for the stone aggregate (asphalt manufacturing) facilities, paving equipment, yellow iron equipment, 
transportation and logistics, concrete (Redi-mix) mixer trucks, roadway construction equipment, fleet operations, heavy equipment 
mechanics, operators, and mechanical engineering teams. Oversee the operations and safety of the residential, commercial, fleet and 
aggregate mining facilities and equipment.  Develop and manage an annual operations budget of more than 100 million dollars (Capex 
of 72 million dollars). Oversee the operations of thirty (aggregate mining) fleet repair facilities in ten counties throughout Pennsylvania 
and Delaware. 

 

Achievements: 

 I Conducted a full review of operating expenses, assets, and liabilities. Made the determination that the department was 
overspending on equipment, fleet vehicles, and reserve equipment. We sold the excessive equipment, resulting in $5 million 
dollars of (unexpected) earned EBIDTA revenue for the year.  

 Reduced driver safety related accidents, injuries and insurance claims through the implementation of vehicle monitoring 
equipment (CMMS) and safety cameras (AI). 

 

Director of Public Works                                                                                                              
City of Harrisburg – Harrisburg, PA.                                                            7/2005-7/2017 & 9/2021-7/2022 
 

Plans, organizes, implements and directs the activities of the Bureau of Neighborhood Services (which includes asphalt paving, 
roadway construction, demolition, Bureau of sanitation and traffic engineering, Bureau of Vehicle/Fleet Management, Bureau of 
Water, Bureau of Sewerage and Bureau of Facilities). Hires, disciplines and performs related personnel activities of employees who 
supervise bureaus. Provides technical advice to the Mayor, Harrisburg City Council, and other department heads concerning 
infrastructure and engineering projects. Supervises the design of public works projects and works with consulting engineers in the 
design of such projects. Oversee the construction and maintenance of streets, highways, and sewers. Manage the maintenance of 
sanitary and storm sewers. Follows-up with departmental activities through periodic reports by subordinates and conducting regular 
inspections. Supervises the compilation of cost data and estimates. Prepares departmental operating budget and confers with the 
Mayor, Chief of Staff and Director of the Department of Building and Housing Development on formulating the City's capital 
improvement programs.  

Achievements: 

 Led a $20 million dollar capital infrastructure improvement project consisting of roadway resurfacing (Asphalt Paving), traffic 
signal replacement, electrical infrastructure upgrades, and was the lead for Pennsylvania’s Rt.581 eminent domain project. 

 Supervise the Citywide LED Street lighting replacement project. The replacement project resulted in a projected $1 million-
dollar yearly energy savings beginning in year four, with a projected unit replacement in year number ten. 

 Manage and complete all capital projects at or below budget, ensuring financial discipline and project success.  
 Enhance operational efficiency by implementing comprehensive maintenance programs and employee training. 
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Director of Public Works                                                                                                                  
Susquehanna Township – Harrisburg, PA.                      7/2017 – 9/2021 
 

Plans, organizes, implements and supervise the activities of the department, subject to the general direction of the Township manager 
and Board of Supervisors (Elected Officials). The Director is responsible for determining departmental policies for planning long-term 
programs, resolving difficult administrative problems and managing the departmental budget. The position delegates considerable 
authority for the performance of technical and day-to-day administrative activities to the Bureau Directors within the Department of 
Public Works. This position involves responsibility for administration, operation, human resources, street maintenance and regulatory 
compliance of public work programs. Represents the Township with other governmental agencies (regulatory) on a wide variety of issues 
pertaining to public works and utilities. 

Achievements: 

 Oversee the Susquehanna Township and Sewer Authority “Uptown water and sanitary sewer infrastructure replacement 
project”. The project was completed within the two-year window as originally planned and finished near the $23.5 million dollar 
allocated budget. 

 Sewer Authority Board Member 
 
 
 

Education: 

Master of Business Administration (MBA) - Eastern University, St. David’s, Philadelphia, PA 
Bachelor of Science in Business Management - Wilson College, Chambersburg, PA 
Associate of Arts in Marketing Management / Real Estate - Harrisburg Area Community College, Harrisburg, PA 
 
 

 
Certifications & Memberships: 
DELTA MU DELTA - International Honor Society in Business 

Realtor – Pennsylvania commercial and residential real-estate license 

Work Zone Safety Certification – International Municipal Signal Association (IMSA) 

Waste Water Treatment Certification(s) – University of California, Sacramento 

Six Sigma Training 

Labor Management Negotiations (15 years) 

Project Management Institute (PMI) 

American Public Works Association (APWA) 

International City/County Management Association (ICMA) 
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MARIA SVETLOVA
727-207-6175 | St Petersburg, Fl | mariasvetlova@yahoo.com

PROFILE

Highly motivated and responsive professional with experience delivering excellent customer service and
sales in a fast paced environment. Analytical specialist completing a Bachelors degree in Business
Administration and Management with a strong foundation in business processes and tools.

EDUCATION

St. Petersburg College | St Petersburg, FL

Bachelor of Science, Business Administration, Management Expected: December 2025
Relevant Coursework: International Business, Financial Management, Process Improvement
Management, Leadership & Influence, Enterprise Risk Management and Business Strategies, Business
Communication, Marketing, Business Law, Managing Cultural Diversity, Supply Chain Management,
Project Management, Organizational Behavior, Quantitative Methods Business, Managerial Risk
Analysis & Decision Making, Management & Leadership Practices, Management Information Systems

SKILLS

Customer Service | Microsoft (Word, PowerPoint) | Data Entry | Trilingual English/Russian/French

EXPERIENCE

Train Conductor August 1999 to May 2016
OAO "RZD" Sankt Petersburg

 Delivered customer service on long-distance passenger routes.

 Monitored and enforced railway safety and security protocols.

 Managed time-sensitive operations and resolved travel-related issues efficiently.

 Developed strong communication, attention to detail, and teamwork skills.

 Greeted passengers and verified travel documents to ensure compliance.

 Offered fare options and information on discount programs to enhance customer savings.

 Processed ticket sales efficiently while providing information on related goods and services.

 Addressed and resolved passenger conflicts and inquiries professionally.

 Supplied relevant technical documentation to assist passengers as needed.

 Ensured safety protocols were followed during travel and parking to guarantee a secure

environment for all.
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