
 

REGULAR BOARD MEETING 

August 11, 2026 at 7:00 PM 

Madison Township Hall – 3804 South Adrian Hwy. 

AGENDA 

Zoom Notification 

Call To Order (Cell Phone Reminder - Silent Prayer – Pledge) 

Roll Call of Township Board 

Public Hearings (If Applicable) 

Amendments to Regular or Consent Agenda 

Petitions and Communications of Township Board 

1. ZFS Well Update 

2. Township Financial Information 

Introduction of Special Guests 

Public Comment (any agenda item – 3 minutes) 

Department Head Communications 

Approval of Consent Agenda 

1. Approval of Previous Meeting Minutes 

2. Treasurer’s Report 

3. Presentation of Bills 

4. Police Department Report 

5. Fire Report 

6. Building Official’s Report 

7. Electrical Inspector’s Report 

8. Mechanical Inspector’s Report 
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9. Plumbing Inspector's Report 

10. DPW Report 

11. Advisory Committee Reports/Minutes 

12. Statutory Board Reports/ Minutes (BOR, Planning, ZBA) 

Old Business/Unfinished Business 

New Business 

1. Increase Water/Sewer Bill Late Charges 

From $3.60 to $10.00 

Elected Official Comment (any topic – 2 minutes) 

Public Comment (any topic – 3 minutes) 

Announcements 

Adjournment/Recess 
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Ryan Rank                                                                                                                                                             TRUSTEES   

 Supervisor                                                                                                                                                                                           

Janet Moden                                                       3804 S. ADRIAN HIGHWAY                                   Howard Bales 

Clerk                                                                                       ADRIAN, MI 49221                                           Ralph Benschoter 

Harold Gregg           517-263-9313   Fax: 517-263-4569                                         Chad Rodgers 

Treasurer           Norman Schutte 

              

 

 

Madison Township Board Meeting 

Held in Person and Electronically (Zoom) 

Minutes of July 14, 2026 

 

7:00 p.m. Board Meeting called to order, with a silent prayer, and pledge to the flag said by all. 

 

ROLL CALL: 

 

Present in person: Rank, Moden, Gregg, Benschoter, Bales, Rodgers (late- 7:04) and Schutte.   

 

AMENDMENTS TO THE AGENDA:  None 

 

PETITIONS & COMMUNICATIONS:  None 

 

INTRODUCTION OF SPECIAL GUESTS: None 

 

LIMITED PUBLIC COMMENT ON AGENDA ITEMS:  None 

 

3-MINUTE DEPT. HEAD UPDATES: 

 

Fire:  Chief Wilson absent 

 

Police:  Chief Gentner stated that the Police Dept parking lot will be closed on July 17 for 

scheduled re-paving project.  He stated that he would be putting instructions upon their Facebook 

page that will direct the public to come to the Township Office and then the staff will call the 

officer and they will meet the public at the Township offices.  He stated that at the last bad storm 

last week the 911 dispatch answered over 2000 calls on that shift with just 3 dispatchers on duty.  

Needless to say  

 

Water/Sewer:  Watterson stated the new water treatment project is nearly completed with a new 

two filter base.  The new water meters are in and invoiced for $42,000. 

 

Inspection: Building Official, Rincon stated that building permits for the month had be $11K,  

Stated that Little Ceasar’s is going into gas station on the corner of Treat Rd and U.S. 223, CR 

Moters is looking to start a large renovation of their current location.  Also, Sam Beaufort 

Woodworking Acadamy is hiring as of now. 
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Legal:  None 

 

APPROVAL OF CONSENT AGENDA: Motion by Rodgers, supported by Benschoter, to 

approve the consent agenda and previous month’s board meeting minutes. Roll call vote: Rank: 

Yes; Moden, Yes; Benschoter, Yes; Bales, Yes; Rodgers, Yes;  and Schutte, Yes. Motion carried 

7-0.   

 

 

OLD BUSINESS/UNFINISHED BUSINESS:  None 

 

 

NEW BUSINESS:   

 

Resolution for Interfund Transfer: 

 

Due to the timing of receiving funds from the State and when tax dollars are collected during the 

budget year the General Fund reserves run low enough that the Treasurer feels that we need to 

have a process in place to bolster/borrow funds from the Sewer/Water fund only if needed.   

 

Motion by Gregg, Seconded by Bales to approve the Resolution submitted with one correction 

on Item #5 to add “or” between Supervisor and Clerk.  After much discussion regarding whether 

this was the best strategy right now or if there were better long term solutions.  A Roll call vote: 

Rank: Yes; Moden, Yes; Benschoter, Yes; Bales, Yes; Rodgers, No;  and Schutte, Yes. Motion 

carried 6-1.   

 

 

Construction Code Budget Fund Resolution: 

 

With the upgrade to BS&A cloud program that was approved last month board meeting, the cost 

for a portion of the upgrade needs to come out of the Construction Code fund to pay for it, as this 

department is one of the heaviest users of the software program. 

 

These expenditures exceed the 2026 budget under the Construction Code and this resolution 

adjusts that amount by $6,000.00 from $500.00 with the final amount being $6500.00. 

 

Motion by Rank, seconded by Gregg to approve the resolution (26-7-2) as presented.  Roll call 

vote: Rank: Yes; Moden, Yes; Benschoter, Yes; Bales, Yes; Rodgers, Yes;  and Schutte, Yes. 

Motion carried 7-0.   
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ELECTED OFFICIALS’ COMMENTS:  

 

Gregg:  Stated that Fire/Police/EMS are 83.7% of the budget. 

 

Bales:  Stated that Police are costing one quarter of the budget due to past spending from old 

police chief and past supervisors.  That a lot of people that are under the misunderstanding that 

we have 24 hr police service, when we do not. 

 

AUDIENCE COMMENTS:   

 

Resident Wynn Fike stated “make cuts, that’s the way it is”. 

 

Resident Bill Gira stated that the millage was increased last month but that the citizens group 

never met to go over the financials.  Doesn’t understand why the Supervisor and the Treasurer 

are not on the same page regarding the budget health.  Suggested that Adrian Twp and Madison 

Twp combine their police depts to save money.  Questioned blight on farm house on M-52 and 

W. Gorman. 

 

Resident Matt Carpenter stated he was concerned about drainage in his area that is coming from 

Treat Rd businesses that process and store gravel and other products that are changing the grade 

on his property.  Tom Neill, Foster’s, Bill Brown were some of the properties mentioned.  He is 

asking that letters be sent to these businesses regarding their ability to follow the Waltermyer 

Drain lawsuit directions. 

 

 

ANNOUNCEMENTS:  Rank announced that a quarterly report was attached from our 

Assessor. 

 

ADJOURNMENT/RECESS:  Motion by Rodgers, seconded by Benschoter, to adjourn the 

meeting. Motion carried 6-Yes; 0-No. Meeting adjourned at 8:14 p.m. 

 

Typed and Submitted by: 

 

Janet Moden,  Township Clerk 
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                                                                                        POLICE DEPARTMENT 

Township  of    Madison                                 David M. Gentner II, Chief of Police 

   

 

 
3804 S. Adrian Hwy.               Adrian, Michigan 49221                   Phone: 517-263-3130                 Fax:  517-263-5074 
                                                                    Email:  dgentner@madisontwp.com 

 

August 2026 Board Report 
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                                                                                        POLICE DEPARTMENT 

Township  of    Madison                                 David M. Gentner II, Chief of Police 

   

 

 
3804 S. Adrian Hwy.               Adrian, Michigan 49221                   Phone: 517-263-3130                 Fax:  517-263-5074 
                                                                    Email:  dgentner@madisontwp.com 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Total

2025 256 234 303 300 290 310 338 2031

2026 182 237 246 272 271 243 268 1719
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ALS Billing

2024 2025 2026

Type of Write Off Amount Revenue Month YTD
Manual Contractual Allowance $40,781.31 Billed for Ambulance/Fire $78,225.00 $255,923.49
Auto-Contractual Allowances $4,822.56 Collected from Accumed $43,299.85 $230,715.44
Write-Offs $1,090.00 Billed to BLS Agency $13,700.00 $90,650.00
Sent to Collections $300.00 EMS Training Billed $0.00
TOTAL $46,993.87 TOTAL $135,224.85 $577,288.93

21

Item 5.



22

Item 5.



Madison Fire Department Board Report Aug 2026 Aug 7, 2026 9:48:55 AM Fire Incidents (NERIS)

Filter statement

Filters

1/7

Days in Core incident onset date/time 7/1/26 to 7/31/26 Incident status Locked

Madison Township Board
Report

Count of Total Incidents

Fire Calls EMS Calls

Other Calls
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Madison Fire Department Board Report Aug 2026 Aug 7, 2026 9:48:55 AM Fire Incidents (NERIS)

Filter statement

Filters

2/7

Days in Core incident onset date/time 7/1/26 to 7/31/26 Incident status Locked

Incident Count By Month (This Year)

Incident Count By Month (This Year)

265

Jul 26

Month Count of Incidents

07/2026 265

Count of Incidents 265
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Madison Fire Department Board Report Aug 2026 Aug 7, 2026 9:48:55 AM Fire Incidents (NERIS)

Filter statement

Filters
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Madison Fire Department Board Report Aug 2026 Aug 7, 2026 9:48:55 AM Fire Incidents (NERIS)

Filter statement

Filters

4/7

Days in Core incident onset date/time 7/1/26 to 7/31/26 Incident status Locked
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Madison Fire Department Board Report Aug 2026 Aug 7, 2026 9:48:55 AM Fire Incidents (NERIS)

Filter statement

Filters

5/7

Days in Core incident onset date/time 7/1/26 to 7/31/26 Incident status Locked

Ambulance Contract Area
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Madison Fire Department Board Report Aug 2026 Aug 7, 2026 9:48:55 AM Fire Incidents (NERIS)

Filter statement

Filters

6/7

Days in Core incident onset date/time 7/1/26 to 7/31/26 Incident status Locked
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Madison Fire Department Board Report Aug 2026 Aug 7, 2026 9:48:55 AM Fire Incidents (NERIS)

Filter statement

Filters

7/7

Days in Core incident onset date/time 7/1/26 to 7/31/26 Incident status Locked
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0 Cost: -$        

9 Cost: 585.00$   

130 Cost: 130.00$   

715.00$   

Date Insp Result

7/2/2026 2 1

7/2/2026 3 1

7/2/2026 9/10 1

7/2/2026 9/10 1

7/7/2026 3 1

7/7/2026 3 1

7/7/2026 3 1

7/23/2026 3 1

7/23/2026 3 1

Signature:   Terry L. Massingill

CR Motors Plan Review 65.00$                                                                

PP250024

PP260026

3699 W. Cadmus Rd. Partial

2016 Green Acres

Little Cesars Plan Review 65.00$                                                                

PP260016

PP260021

PP260013  ?

PP260015

2015 Green Acres

1669 Rivers Edge Ct

1671 Rivers Edge Ct.

3079 Hillview Dr.

4. Not Ready Total Permits:

9. Sewer Connection 8. Other/Unique Circumstance

PP260027

PP260014  ?

Total Charges:

Permit Number

PP260008

Address Comments/Details

4274 Treat Hwy

2029 Green Acres

2018 Green Acres

Madison Charter Township

Monthly Inspection Report

July 2026 

Plumbing

5. Safety 5. Cancelled Total Inspections:

6. Site Plan Reviews:

1. Service 7. Underground 1. Approved 6. Needs Reinspection

2. Final 8. Shower Panel 2. Partial 7. Inspection Length

Type of Inspection Result of Inspection

10. Water Connection

11. Specialty

3. Rough 3. Disapproved

4. Re-Inspection
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                Charter Township of Madison 

Department of Public works 

July 2026 
 Water and Sewer Usage  

 

• Water usage for the month of was July  9.8 million gallons. 

• Sewer usage for the month of was July 10.2 million gallons. 

• Water usage for Fairfield Twp. for the month of July was 1.2 million gallons. 

Operations 

 

• Work orders for the month of July were (62) 

• Miss Digs for the month of July was (94)  All Miss Digs were reviewed and 

serviced as needed.  

• Water meters were read, and all work orders were completed. 

• All sewer reads for the month of July were submitted to the City of Adrian. 

• Lift stations and generators were inspected for the month of July. 

• Monthly operating report submitted to EGLE. 

• Backwashing of iron filter as necessary. 

• Monthly Drinking water sampling has been completed. 

• Wastewater discharge sampling at water treatment plant. 

  Communications 

 

• The WTP project work continues, progress has been made with several items 

including the new natural gas generator for emergency back up power, new 

transfer switch, new switch gear and new electrical service to the building. Pump 

controls for the new well have been tested and are operational but still have a few 

pending tests and confirmations needed before it can be used to supply water to 

our system. The new completion date has moved into late September of 2026. 

   

• The water meter replacement program letters have been sent to homes and 

businesses that the meter replacements will be done, the letters were mailed out 

initially with some errors causing some confusion, new letters were drafted and 

sent to customers regarding the scheduling with the township’s contractor DB 

utility. Many of the homes and businesses selected for replacement in this  1st 

phase are east of  M-52, other locations in the township will be in a planned 2nd 

phase of meter replacement which dates have not yet been determined and are not 

included in the 1st phase of the project.  

 

• The annual generator preventative maintenance for 2026 has been completed, no 

major findings were noted or required corrective actions this time around, 

however the natural gas generators at some sites are aging and reaching the end of 

their lifecycle, consideration should be given replacing the units at each site in the 

next few years to maintain operational reliability.  
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