
 

REGULAR BOARD MEETING 

January 09, 2024 at 7:00 PM 

Madison Township Hall – 3804 South Adrian Hwy. 

AGENDA 

MEETING HELD IN PERSON AND ELECTRONICALLY THROUGH ZOOM 

CALL TO ORDER (Cell Phone Reminder - Silent Prayer – Pledge) 

ROLL CALL 

APPROVAL OF MINUTES 

1. Board Meeting Minutes 

AMENDMENTS TO THE AGENDA 

PETITIONS & COMMUNICATIONS 

INTRODUCTION OF SPECIAL GUESTS OR PRESENTATION 

1. Eden East 

LIMITED PUBLIC COMMENT (any agenda item – 3 minutes) 

DEPARTMENT HEAD COMMUNICATIONS 

APPROVAL OF CONSENT AGENDA (Roll Call Vote) 

1. Treasurer’s Report 

2. Presentation of Bills 

3. Police Department Report 

4. Fire Report 

5. Building Official’s Report 

6. Electrical Inspector’s Report 

7. Mechanical Inspector’s Report 

8. Plumbing Inspector's Report 
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9. DPW Report 

10. Legal 

COMMITTEE MEETING MINUTES 

1. Personnel Committee Meeting Minutes 12/20/23 

2. Planning Commission Meeting Minutes 12/21/2023 

OLD BUSINESS / UNFINISHED BUSINESS 

1. David Gentner Police Chief Contract 

NEW BUSINESS 

1. Land Split 2640 E Beecher 

2. Land Split 1178 W Gorman Rd 

3. BS&A Cloud Software Upgrade 

4. Fire Gear 

5. Ordinance Prosecution Agreement 

6. Record Management Agreement CLEMIS  

ELECTED OFFICIAL COMMENT (any topic – 2 minutes) 

PUBLIC COMMENT (any topic – 3 minutes) 

ANNOUNCEMENTS 

ADJOURNMENT / RECESS 

 

Minutes from this meeting will be available ten (10) days after said meeting at the Madison Township 
Hall 
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Gary Griewahn                                                                                                                                                             TRUSTEES   

 Supervisor                                                                                                                                                                                           

Janet Moden                                                       3804 S. ADRIAN HIGHWAY                                   Howard Bales 

Clerk                                                                                       ADRIAN, MI 49221                                           Matt Carpenter 

Harold Gregg           517-263-9313   Fax: 517-263-4569                                         Ralph Benschoter 

Treasurer           Chad Rodgers 

 

 

Madison Township Board Meeting 

Held in Person and Electronically (Zoom) 

Minutes of December 12, 2023 

 

7:00 p.m. Board Meeting called to order, with a silent prayer, and pledge to the flag said by all. 

 

ROLL CALL: 

 

Present in person: Griewahn, Gregg, Moden, Rodgers, Benschoter, Carpenter, and Bales.  

 

APPROVAL OF BOARD MTG MINUTES 11/14/23:   

Motion by Bales, supported by Benschoter to dispense reading and approve the monthly Board 

meeting minutes as written for 11/14/2023. Motion was carried 7-0. 

 

APPROVAL OF SPECIAL BOARD MTG MINUTES 12/1/23:   

Motion by Bales, supported by Benschoter to dispense reading and approve the Special Board 

meeting minutes as written for 12/1/2023. Motion was carried 7-0. 

 

AMENDMENTS TO THE AGENDA:  None 

 

PETITIONS & COMMUNICATIONS: None 

 

INTRODUCTION OF SPECIAL GUESTS:  None 

 

LIMITED PUBLIC COMMENT ON AGENDA ITEMS:  None 

 

3-MINUTE DEPT. HEAD UPDATES: 

 

Fire:  EMT classes have been completed.  New classes will be starting after the first of the year. 

 

Police: Chief Shadbolt stated that Brian Burke is back to work from his medical leave.  VC3net, 

which supplies their spyware, malware and ransomware stated they needed a better firewall.  

They had a student last week to job shadow an officer, and still working on complaints. 

 

Water/Sewer:  Reported by Watterson that the well is now drilled and will be pump tested 

tomorrow for volume, while that is being done, all three wells will be shut down and water will 
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come from the tower.  After the volume has been decided and successful, we can then start 

bidding out the work to finish the project. 

 

Inspection: Rincon reported that both townships, Adrian and Madison have been busy.  Adrian 

Twp Solar Farm is not operating yet due to open issues regarding the height of trees.  Caliper 

Collision has not passed their inspections yet, due to do it yet this week.  Two solar companies 

are interested in land in Madison Twp.  no permits have been issued, just answering questions at 

this point.  Received Eng. Drawings on the Anderson property on 223 for storage facilities. 

 

Legal:  None 

 

APPROVAL OF CONSENT AGENDA: Motion by Gregg, supported by Carpenter to approve 

the consent agenda. Roll call vote:  Griewahn, Yes; Gregg, Yes; Moden, Yes, Rodgers, Yes; 

Benschoter, Yes, Carpenter, Yes; and Bales, No.  Motion carried 6-1.  

 

Planning Commission Minutes 11-20-23: 

 

Benschoter read the minutes of the meeting, and made a motion to approve the minutes, 

supported by Carpenter.  Approved 7-0 

 

The meeting revolved around the conditional use application for Anderson on U.S. 223 zoned C-

2 and he is asking to build storage units on the property with the approval of a conditional use 

permit. 

 

 

OLD BUSINESS/UNFINISHED BUSINESS:  

 

Township Legal Attorney: 

 

Bales raised a question on why we had two attorneys, and why were we sending the same 

information to two different attorney’s and paying double.  Why aren’t we just using 

Castleberry/Lucas, and not Fahay, Schultz, Burzych and Rhodes, which is the law firm that 

Lizzie Mills works for, who helped negotiate our Fire and Police union contracts. 

 

Clerk Moden responded to Bales, that at the January 2023 board meeting the board approved the 

use of both legal firms at that time and were identified as township law firms, and the intent was 

to use Fahay for all thing employment related, as that is their specialty.  The issues that Bales 

was referring to in his question were employment related.  Trustee Rodgers stated that he, as 

Personnel Chair, had contacted Castleberry on his own to ask him to provide a possible 

employment policy regarding recordings.  Once Moden was made aware of such policy, she 

asked Fahey (Mills) to look at it to see if there were any issues that would interfere with our 

existing union contracts or any other labor laws as it may be something that would go into our 

employee handbook at some point.  Bales stated that was a waste of money for the taxpayers by 

the use of two law firms, and he is not for it. After much discussion Benschoter made a motion 
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supported by Rodgers, that Castleberry/Lucas law firm is our only township law firm and that if 

they are not able to adequately provide topic specific legal advice, such as in the case of contract 

negotiations, tax tribunal or bond solicitation, that they would recommend that the township 

reach out to other law firms for best representation on the issue. 

 

Roll Call Vote:  Griewahn, Yes; Gregg, Yes; Moden, No; Rodgers, Yes; Benschoter, Yes; 

Carpenter, Yes; and Bales, Yes.  Motion carried 6-1.  

 

 

NEW BUSINESS:   

 

Adrian Twp. Building Official Contract: 

 

A late conversation with Rob Hoskins, Clerk of Adrian Twp. reveled that Adrian Twp still has 

questions about the contract, so this item was tabled until the January 2024 board meeting. 

 

David Gentner – Police Chief Employment Contract: 

 

Discussion agreed that it should be sent thru the Personnel Committee, the same as other 

employment contracts, and then sent to the board for recommendation to approve or deny.  

Tabled. 

 

Assessing Contract – Lacelle Properties LLC: 

 

Discussion as to whether this contract needs to go the Personnel Committee, but that was 

explained that Amanda is not an employee, but an independent contractor, as are many others 

that we hire to service the township.  A motion by Carpenter to accept and approve the contract 

with Lacelle Properties LLC as written, supported by Rodgers. Roll Call Vote:  Griewahn, Yes; 

Gregg, Yes; Moden, Yes; Rodgers, Yes; Benschoter, Yes; Carpenter, Yes; and Bales, Yes.  

Motion carried 7-0.  

 

2024 Budget Adjustments: 

 

Due to the fact that the new Fire Dept Echo unit will not arrive until 2024, this adjustment needs 

to be made to the 2024 budget Capital Outlay fund for $75,000 acct. 101-336-971-000. 

 

Motion by Gregg, supported by Benschoter to make the $75,000 adjustment to the 2024 Budget 

under Capital Outlay.  Roll Call Vote:  Griewahn, Yes; Gregg, Yes; Moden, Yes; Rodgers, Yes; 

Benschoter, Yes; Carpenter, Yes; and Bales, Yes.  Motion carried 7-0.  
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ELECTED OFFICIALS’ COMMENTS:  

 

Carpenter:  He desires that the board set up a time in January for a public meeting in which we 

discuss the issues for taxes, millages, and services, and how we as a township move forward to 

finance the township costs.   

 

Bales:  Questioned about who was doing the ordinance enforcement, Gentner stated that the 

SRO is expected to work on ordinances in the summer months while not working at the Sand 

Creek Schools, currently Dave Rincon is doing the majority of ordinance violations that are not 

police related as was designated many years ago by board members.   

 

AUDIENCE COMMENTS: Resident Dave Rincon stated that as a resident he would like to see 

the board talk with the department heads about spending of monies before they make statements 

that are off course with what really happens, in a public forum. 

 

Resident Dale Thielan questions Burke on conditional use and if the planning committee can 

make adjustments if needed, if there is a transfer of ownership once a conditional use is 

approved.  Burke stated that if a transfer of ownership is done and the buyer is going to use the 

property for the same purpose that the new owner should come in and apply for a conditional use 

under their name.  If they would not, then the courts would settle the issue. 

 

ANNOUNCEMENTS:  None 

 

ADJOURNMENT/RECESS:  Motion by Rodgers, seconded by Benschoter, to adjourn the 

meeting. Motion carried 7-Yes; 0-No. Meeting adjourned at 7:58 p.m. 

 

 

Typed and Submitted by: 

 

Janet Moden 

Township Clerk 
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                                                                                       POLICE DEPARTMENT 

Township  of    Madison                                 Michael W. Shadbolt, Chief of 

Police  
  

 

 
3804 S. Adrian Hwy.               Adrian, Michigan 49221                   Phone: 517-263-3130                 Fax:  517-263-5074 
                                                                    Email:  mshadbolt@madisontwp.com 

 

Madison Police Department Call for Service Statistics 

Month:  December  2023 

 

Police Calls for Service Dec - 2023 Dec - YTD Dec - 2022 Dec - YTD 

Total Calls for Service 135 2971 217 2759 

     

Criminal Incidents Dec - 2023 YTD  Dec - 2022 YTD 

Assaults / Domestics 1 82 6 97 

Fraud / Forgery 2 45 2 26 

Burglary / Thefts 1 73 9 87 

Retail Frauds 14 138 22 128 

Disorderly Conduct 7 81 4 99 

Malicious Destruction of Property 1 18 2 27 

Traffic Offense / OWI / DWLS 1 32 1 17 

Total  Incidents:   10 469 46 481 

 

Non-Criminal Incidents Dec - 2023 YTD Dec - 2022 YTD 

Traffic Stops 15 511 23 476 

Citations 5 267 16 233 

Traffic Crashes 5 159 15 145 

Private Property Crashes 5 25 9 60 

Alarms 6 74 2 61 

Suspicious Activity 17 252 11 226 

Personal Welfare Checks 3 136 6 119 

Juvenile Complaints 10 22 8 28 

Citizen Assists 8 36 0 17 

Assist Other Agencies – Police / Fire 8 127 8 87 

Ordinance Complaints 1 29 8 122 

Liquor Inspections 0 35 0 36 

Vacation / Home Checks 0 21 2 19 

Miscellaneous / Civil Complaints 30 107 45 489 

Total Non-Criminal Incidents:   113 2837 153 2118 

 

Arrests Dec - 2023 YTD Dec - 2022 YTD 

Felony 2 47 3 16 

Misdemeanor 6 144 12 165 

Arrest for Other Agency 0 29 3 27 

Bench Warrant Arrest 4 64 1 31 

Total Arrests:  12 284 19 239 
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                                                                                       POLICE DEPARTMENT 

Township  of    Madison                                 Michael W. Shadbolt, Chief of 

Police  
  

 

 
3804 S. Adrian Hwy.               Adrian, Michigan 49221                   Phone: 517-263-3130                 Fax:  517-263-5074 
                                                                    Email:  mshadbolt@madisontwp.com 
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MFD January 2024 Board Report
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MFD January 2024 Board Report
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Percent of Incident Responses by Incident Type

300 - Rescue & EMS
500 - Service Call
600 - Good Intent Call
Others 70%

25%

Contract Area Count

Dover
Fairfield
Ogden Township

41%

37%

22%

Incident Type

Incident Type Incident Count

ALS Transfer 5

BLS Transfer 6

Citizen Assist 10

EMS call, excluding vehicle accident with injury 106

Medical Alarm 1

Motor vehicle accident with injuries 3

Motor vehicle accident with no injuries. 1

Paramedic Assessment- BLS agency 19

Paramedic transport- BLS agency 35
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Count of Incidents by District
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MFD January 2024 Board Report
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MFD January 2024 Board Report

5/5

Mutual Aid

Calls By Unit

Aid Given Or Received Incident Type Incident Count

Automatic aid given Dispatched and Cancelled- Mutual Aid Fire 2

Engine Assist 1

Motor vehicle accident with no injuries. 1

Tower Assist 1

Mutual aid given Ambulance Assist 7

Cover assignment, standby, moveup 1

Mutual aid received Dispatched and Cancelled- Unavailable 3

EMS call, excluding vehicle accident with injury 1

Unit Name Percentage of Calls AVG Time on Scene

E88 41.60% 40m:28s

M6 30.40% 44m:53s

M7 28.00% 48m:53s

Echo 1 2.40% 25m:36s

E3 2.40% 24m:48s

E1 1.60% 57m:00s

M4 1.60% 83m:40s

U6 1.20% 20m:20s

B9 1.20% 06m:40s

E2 0.80% 95m:00s

T5 0.40% 90m:00s
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ALS Billing

2023 2022 2021 2020

Type of Write Off Amount Revenue Month YTD
Insurance Write-Offs $37,189.86 Billed for Ambulance $77,986.10 $1,055,515.80
Medicaid Write-Offs $1,084.07 Collected from Accumed $40,616.33 $445,525.83
Resident Write-Offs $33.49 Billed to BLS Agency $133,225.00
Sent to Collections EMS Training Billed
TOTAL $38,307.42 TOTAL $118,602.43 $1,634,266.63

14

Item 4.



15

Item 4.



16

Item 5.



17

Item 5.



18

Item 5.



19

Item 6.



20

Item 7.



21

Item 8.



  Submitted by Tim Watterson  

     Department of public works Superintendent 

                    Charter Township of Madison       
Public Works Monthly Report 

                                                   December 2023  

 
 

 Water usage for the month of December was 8.5 million gallons. 

 

 Sewer usage for the month of December was 7.3 million gallons. 

 

 Water usage for Fairfield Twp. for the month of December was 1.0 million 

gallons. 

 

 

Operations 

 

 Work orders for the month of December were (32). 

 Miss Digs for the month of December were (86).  All Miss Digs were reviewed 

and serviced as needed.  

 Water meters were read, and all work orders were completed. 

 All sewer reads were submitted to the City of Adrian. 

 Lift stations and generators were inspected for the month of December. 

 Monthly operating report submitted to EGLE. 

 Backwashing of iron filter as necessary. 

 Monthly Drinking water sampling has been completed. 

 Wastewater discharge sampling at water treatment plant. 

 

   

Communications 

 

 The Public works Department met with the Tech committee on December 14th to 

discuss and review a proposal from BS&A cloud Solutions along with a 

presentation from Steve Rennel that covered the benefits of moving to BS&A 

cloud. One major improvement is that township employees could access BS&A 

from the field which would greatly improve efficiency for each department that 

currently utilizes BS&A on a daily basis. The public works department does not 

currently have access to BS&A in our office or when working in the field.  

 

 I received an updated Letter of engagement from Bendzinski & Co. to serve as 

our municipal financial advisor to assist with the bond sale for the water treatment 

plant improvement project.  

 

 Northern well has completed the new well that was recently drilled. The next step 

moving the project forward is to put the remainder of the project out to bid soon.  
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                                        CHARTER TOWNSHIP OF MADISON 

Gary Griewahn                                                                                                                                         TRUSTEES 
   Supervisor                                                                                                                                                 Chad Rodgers  

Janet Moden                                              3804 S. ADRIAN HIGHWAY                                              Matt Carpenter 

  Clerk                                                                  ADRIAN, MI 49221                                                      Howard Bales 
Harold Gregg                                  517-263-9313   Fax: 517-263-4569                                          Rusty Benschoter  

  Treasurer 

 

 

Minutes 

Personnel Committee Meeting 

Wednesday, December 20, 2023 

9:00 AM 

 

 

 

Attendance: Howard Bales, Chad Rodgers, Rusty Benschoter 

 

Others Present: Chief Mike Shadbolt, Lt. David Gentner  

 

Meeting was called to order at 9:00 A.M. to discuss the Police Chief contract for Lt. David 

Gentner to take over. 

A motion was made by Howard to accept the contract with revised changes. Second Rusty. 

Motion passed 2-1 

 

With no further business, Howard made a motion to adjourn, seconded by Rusty, and the 

meeting adjourned 9:26 A.M. 

 

Respectfully Submitted, 

 

Rusty Benschoter  
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CHARTER TOWNSHIP OF MADISON 

PLANNING COMMISSION Regular Meeting 

MADISON TOWNSHIP HALL 

3804 S. ADRIAN HIGHWAY 

DECEMBER 21, 2023 

7:00 p.m. 

 

7:00 p.m. Planning Commission meeting called to order by Chairperson Johnson and Pledge of Allegiance 

said. 

ROLL CALL  

Planning commission members present: Chairperson Michelle Johnson, Vice-Chair Rusty Benschoter, Dale 

Thielan, Rodney Meeks, Norm Schutte, and Joyce Holtz. 

Planning Commission members absent:  Secretary Amy Hepker-Wilson.   

Motion by Shutte seconded by Benschoter to excuse Hepker-Wilson absence Motion Carried 6-0. 

 

Others in Attendance: David Rincon (Building/Zoning official), Burke Castleberry (township attorney), 

Janet Moden (Township Clerk) Heather Prewo, Tom Heikkinem , William Gira, Jason Hess, Cathy Thielan, 

Mario Cabrera, Emma Salazar, Christina Burziaga, Margaret Arute, Mary Bowen, Michael Bowen, John 

Hickman, and Debra Hickman. 

 

APPROVAL OF November 16, 2023 Regular meeting minutes: Moved by Vice-Chair Benschoter, seconded 

by Schutte to approve.   Motion carried 7-0. 

PUBLIC COMMENT – Items on the Agenda: None 

NEW BUSINESS 

Historic District Overlay (HDO) 

David Rincon presented an informative overview of the proposed Historic District Overlay Ordinance. The 

proposed ordinance would only pertain to certain older subdivisions in the High-Density Residential 

District (R-2). Currently, the minimum width requirement is 60 feet making many lots non-conforming 

compared to 50 feet in the select districts when initially platted.  Other lot requirements in the proposed 

overlay is 20’ front yard setback; 10’ side yard; and 20’ rear. This Historic District Overlay would allow 

current residents to rebuild on their lots if their homes were destroyed by fire, tornado, etc.  It does not 

affect the homeowners’ ability to remodel, do needed maintenance, etc.  Homeowners are not restricted 

by “historic rules”.  

Public Hearing opened at 7:04pm. 

Residents had concerns about the following: 

 The word ‘Historic’ 

 Property values 

 Properties that would be covered under proposed ordinance 
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CLOSED PUBLIC HEARING at 7:14pm: Planning Commission Board discussed proposed Historic District 

Overlay Ordinance to include Geller Drive, Sunnyside, and Drexel Park subdivisions. Chairperson Johnson 

voiced concern about potential land-splits on Geller Drive, specifically properties that currently comply 

with existing zoning and not to encourage non-conforming lots. Attorney Castleberry advised land-splits 

could happen and are very difficult to prevent in any circumstance.  

Motion Schutte, seconded by Meeks to recommend the Historic District Overlay Ordinance as proposed 

be sent to Township Board for consideration.  

Roll Call vote: Benschoter-yes, Shutte-yes, Meeks-yes, Thielan-yes, Holtz-yes, Johnson-no. Motion 

carried 6-1. 

PUBLIC COMMENT items not on the Agenda  

Attorney Castleberry addressed concerns of Mr. Fishbaugh who was present but chose not to address the 

Planning Commission. Castleberry stated he had spoken in length to Fishbaugh prior to the meeting. The 

topic was Township Ordinance 39 which is not under the Planning Commission’s jurisdiction.   William 

Gira addressed his concerns regarding Fishbaugh’s “blight” issues, stating it has been an ongoing problem 

for years.  David Rincon discussed how property zoned Agriculture has set rules and a residential building 

in an agricultural zone does not qualify for the same code allowances as actual agricultural uses. 

REPORTS:   

Chairperson-None   

Zoning – None 

Township Official – None 

ADJOURNMENT:  

Motion by Vice-Chair Benschoter, seconded by Schutte to adjourn.  Motion carried 6-0. Meeting was 

officially adjourned at 7:50pm. 

 

Respectfully submitted 

Dale Thielan, Planning Commission Member  
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EMPLOYMENT AGREEMENT 

THIS AGREEMENT, effective January 13 , 2024, is by and between the Madison Charter Township Board, 
Charter Township of Madison, Lenawee County, State of Michigan hereinafter referred to as "Township" 
and David M. Gentner II, hereinafter referred to as "Employee". 

RECITALS 

WHEREAS, Employee has been employed with the Township since January 19th, 2018 and Employee 
is currently employed as Township Police Chief and has been so employed in that capacity since on 
or about January 13, 2024. Employee and Township desire to mutually define a future employment 
relationship for continuance of Employee as Township Police Chief; and 

WHEREAS, it is the desire of the Township to provide certain benefits and establish certain terms and 
conditions of employment for Employee; and 

WHEREAS, Employee desires to accept and continue employment as Township Police Chief pursuant 
to the provisions of this Agreement; 

NOW, THEREFORE, in consideration of continued employment with Township and in consideration of 
the mutual covenants herein contained, Employee and Township agree as follows: 

Section 1. Employment Basis. Employment of Employee is based on the terms of this Agreement. 

Section 2. Duties. Employee's primary duties, functions and responsibilities include supervision,  
control, direction and cost-effective operation and administration of the Madison Charter Township 
Police Department, delivery of Department services and Department’s police members, employed 
police personnel, programs, activities and property. Some duties, functions and responsibilities are 
set forth in Township’s Job Description for the Police Chief position Noted as attachment A. Employee 
shall perform other permissible and proper duties, functions and responsibilities as requested by 
Township from time to time. 

Section 3. Credentials. Employee shall at all times maintain in good standing licenses, registrations 
or certificates as may be required under applicable law and regulations and as Township required in 
the job description, or as township determines from time to time.  Township shall  provide funding to 
maintain credentials as well as time and cost to attend conferences to maintain credentials. 

Section 4. Hours of Work. The position of Police Chief is a wage and hour exempt full-time, salaried 
position requiring Employee's full-time attention and best efforts. Due to the nature of the position and 
the needs of the Madison Charter Township Police Department, a recurring traditional work schedule 
is not available. Employee's work schedule can fluctuate from time to time including pay period to pay 
period, weekly and daily depending on circumstances. Employee is expected to be available and 
adhere thereto. Employee shall work a minimum of Eighty (80) hours each pay period. For any pay 
period during which Employee works less than the 80-hour pay period minimum, Employee is required 
to apply any unused accrued paid vacation, sick or personal time to satisfy the minimum requirement. 
Employee is not prohibited from working in excess of the 80-hour pay period minimum, however 
Employee shall not be compensated by Township for such additional time. 

Section 5. Regular Compensation. Effective January 13, 2024, Employee shall be compensated at a 
gross annual salary of Seventy-six Thousand Five Hundred Dollars ($76,500.00) subject to all 
applicable federal, state, and local withholdings and to any other deductions authorized by Employee 
and Township. Thereafter, annual increases on January 1 shall be as follows: 
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January 13, 2024 Seventy-Six Thousand Five Hundred Dollars     ($76,500.00) 

  January 1, 2025  Four percent increase (4%)                                 ($78,000.00) 

   

 

Section 6. Non-Salary Benefits. Employee's fringe benefit package shall be as follows: 

Life Insurance 

 Employee's Life Insurance benefit shall be in the amount of Twenty-Five Thousand Dollars 
{$25,000.00) or current benefit offered by the Township. 

Health Dental and Vision Insurance 

Township shall purchase health, vision and dental insurance for employee and covered spouse from a 
competent carrier of its choice to provide benefits equivalent to the following:  

BCBSM Simply Blue HSA Plan 2000/0%-370439, as referenced in Attachments B, copies of which are 
attached hereto and incorporated into this agreement. The plan will include a $4000.00 family deductible. 
The Township will establish and fund 100% of the Health Savings Account and deposit in on January 1 of 
each year. The Township will be responsible for any and all bank administration fees that are associated 
with the Health Savings Accounts. 

The employee shall be responsible for paying towards the premium cost of health insurance each pay 
period in the amount of one hundred twenty-five dollars ($125) for the employee and spouse or 20% of the 
insurance premium cost, whichever is the lowest cost to the employee. In no case shall the employee’s total 
cost exceed 20% of the premium. 

In the event the employee elects not to take health insurance through the Township, upon proof to the 
Township that the employee has other insurance coverage, the Township shall pay to the employee ½ (one-
half) of the savings to the Township as a result of the employee electing to not have Township Health 
insurance. 

Cell Phone 

The township shall provide a yearly stipend in the amount of $600.00 paid at the first pay in January, for use 
of employee-owned phone or pay the current Police Department’s cell phone bill contract. 

Paid Leave 

Employee shall receive eighty (80) hours of sick time per year and may accumulate up to 240 hours of sick 
hours. The employee will be reimbursed for accumulated sick hours at the employee’s regular rate of pay 
when accumulation exceeds 240 hours. 

 

 

Vacation leave shall be granted to employee in accordance with the following schedule: 
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 Length of Service     Days per year / Hours 

Five (5) through nine (9) years  Five (5) through nine (9) years  (96) Hrs.  

Ten (10) through fourteen (14) years Ten (10) through fourteen (14) years  (120) Hrs. 

Fifteen (15) to Nineteen (19) years Twenty-Five (25) Fifteen (15) to Nineteen (19) years)   (140) Hrs. 

Twenty (20) through twenty-four (24) years Twenty (20) through twenty-four (24) years (160) Hr  

Twenty-five (25) or more years Two hundred (200) Hrs. 

  
Employee may accumulate a maximum of 40 Hours of unused vacation time in vacation bank. Any  
amount over 40 hours of unused vacation, will be paid out at the end of the calendar year, per the 
Employee Handbook. 

Compassionate Leave:  The Township agrees to provide employee paid compassionate leave as 
provided by the most current Township handbook, plus include any grandchildren or step-
grandchildren. 

Retirement Benefits 

Retirement benefits shall be provided in accordance with the provisions of the Michigan Municipal 
Employees Retirement System Plan B-2 with a two (2%)-percent multiplier with a five (FAC-5) year 
average compensation, ten (10) year vesting and age of retirement of sixty (60). 

The employee may choose to participate in a secondary retirement investment plan. The employee 
will be responsible for all monetary requirements of selected investment plan; The Township agrees 
to establish a Section 125 plan for investment plans that are pre-tax investments or withdraw post 
tax monies from employees’ biweekly pays to forward payments to employees established 
investment plan. 

Section 7. Vehicle. A Township vehicle shall be made available to Employee for use in performance 
of Employee's duties, functions, and responsibilities. Employee is permitted to take vehicle home 
provided, vehicle is duly licensed in State of Michigan and further provided, that Employee uses vehicle 
in responding to emergencies and other police type activities as needed after completion of the 
workday. The take-home vehicle may not be used outside the County of Lenawee for personal 
purposes. 

Section 8. Meetings. Employee shall be available for attendance at regular or special meetings of 
the Madison Charter Township Boar d, and other Commissions, Authorities, Boards and Committees 
as requested from time to time and shall receive no additional compensation for attending. 

Section 9. Professional Development and Memberships. Employee's attendance at work-related 
seminars, conferences and training shall be compensated provided that, such expenditure has been 
budgeted by Township and is available. Employee will not be compensated by Township for Employee' 
s attendance at a seminar, conference or training at which Employee is functioning as an instructor for 
which Employee is receiving non-Township compensation. Work-related membership and association 
fees shall be paid by Township, provided that such expenditure has been budgeted by Township and 
is available. 
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Section 10. Township Policies and Procedures. Except as may be altered in this Agreement, 
Employee agrees to abide by and fully comply with all generally applicable Township policies and 
procedures as established from time to time and with policies and procedures specific to the Madison 
Charter Township Police Department as established from time to time. 

Section 11. Use and Non-Disclosure of Confidential and Proprietary Information. During 
Employee's employment with Township and at any time following termination of  the employment 
relationship and except as required in the performance of Employee's authorized duties, functions and 
responsibilities on behalf of the Township, Employee shall hold in strictest confidence and shall not 
remove from the Township's premises and shall not use for Employee's own or others benefit and 
shall not directly or indirectly disclose, reveal, reproduce, distribute, transmit, disassemble, decompile, 
transfer or otherwise make available confidential and proprietary documents and information of the 
Township to Township employees or to outside individuals or entities or aid others in doing so unless 
specific documented advance permission to do so has been given the Employee by a Township Official 
having authority to grant permission . Confidential and proprietary information includes but is not limited 
to all documents or information valuable to the Township and not generally known to the public. 

Section 12. Longevity Pay Employee shall receive the current rate of pay under the current Employee 
Handbook for years of service for an employee hired after January 2, 2012.  Employee shall receive 500 hundred 
dollars ($500.00) for every five years of service, with a maximum allowance of $2,000.00.   Longevity pay shall be 
paid at the completion of the employee’s 5th, 10th,15th, 20th, 25th, 30th, etc. years of service. 20 years or more of 
service will only receive the maximum amount allowed under the employee policy or handbook. 

Section 13. Conflicts of Interest. Employee shall have a continuing duty to disclose to the 

Township any and all interests of the Employee which are or may be viewed as conflicting with 
Employee's employment with the Township or with the interests of the Township. Examples of 
potential conflicts include: (1) financial or other relationship with Township suppliers, service 
providers or others doing business with the Township; (2) employment with any other employer; (3) 
acceptance of gifts, gratuities, or entertainment from outside sources at a level which might tend to 
influence judgment, or which might create the appearance of impropriety; (4) associating Township 
name with an outside business, activity, or political initiative.  No other outside employment shall be 
allowed without the consent of the Township Supervisor. 

Section 14. Education. Employee will be required to complete and receive a bachelor’s degree by 

January 2027. If the employee needs an extension to complete this requirement prior approval must be 
granted by the Township Supervisor.  If the employee is unable to fulfil this requirement, this contract may be 
terminated by the Township.  

Section 14. Applicable Law. The terms of this Agreement are to be interpreted, construed, 
enforced, and performed under the laws of the State of Michigan. 

Section 15. Indemnification The Township shall defend, save harmless and indemnify the Chief 
against any tort, Professional liability claim or demand or other legal action, whether groundless or 
otherwise, arising out of an alleged act of omission occurring in the performance of the Chief's duties, 
except for willful or malicious acts. The Township will compromise and settle such claim or suit and 
pay the amount of any settlement or judgment rendered thereon. 

Section 16. Amendment or Modification. This Agreement may not be amended or modified 

except in writing signed by Employee and a Township Official having authority to enter into such 
amendment or modification on behalf of the Township. 

Section 17. Normal Term of Agreement. This Agreement shall be effective January13, 2024 and 

continue in effect through December 31, 2027 unless Employee or Township issue written notice to 
the other party of intent to terminate the Agreement. In order to be effective, such written notice must 
be received by the other party no later than ninety (90) calendar days prior to December 31, 2027. 
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Section 18. Termination of Employment Prior to Normal Expiration of Agreement. 

Employee's Termination of Employment. In the event Employee elects to voluntarily depart 

employment ending the employment relationship and thereby prematurely terminating this 
Agreement prior to December 31, 2027, then Employee shall give Township at least thirty (30) 
calendar day notice in advance of departure date unless Employee and Township otherwise 
agree in writing. Should Employee fail to provide Township with timely advanced notice of 
intent to depart employment, Employee shall reimburse Township for any seminar, conference, 
training, membership, or association fees paid on Employee's behalf during the twenty-four 
(24) months preceding the Employee's departure date and any of Employee's unused accrued 
paid vacation, sick and personal time shall be forfeited. 

Township's Termination of Employment. Nothing in this Agreement shall prohibit Township from 
terminating Employee ' s employment relationship at any time without notice prior to December 31, 
2027, for reason of Employee's misconduct or for reason of Employee's nonperformance or mis-
performance of Employee's duties and responsibilities. In the event Township elects to terminate 
Employee's employment relationship for reasons other than misconduct, nonperformance or mis-
performance thereby prematurely terminating this Agreement prior to December 31, 2027, then 
Employee shall be entitled to Three (3) months’ severance pay, Insurance coverage and pay out 
of any of Employee's unused accrued paid vacation, sick and personal time. 

Section 19. Partial Invalidity.    If any part of this Contract is subsequently determined to be invalid or 
unenforceable by a court of competent jurisdiction, such determination shall not affect the validity of the remaining 
parts of the Contract. 

Section 20.  Arbitration.    Any controversy arising in any way out of this Contract or out of the employment 
relationship between the employee and the Township Supervisor that is based upon any theory derived from 
common law or from any right or cause of action granted by the state of federal statutes shall be resolved by the 
American Arbitration Association, whose decision shall be final and binding upon the parties and a judgment by 
the Lenawee County Circuit Court shall be rendered upon the award made pursuant to the arbitration proceeding 
in accordance with MCLA 600.5001 as amended.  The initial arbitration fee shall be paid equally by the Employee 
and the Township.  After the arbitration decision is rendered, the losing party shall reimburse the other party for 
customary and appropriate legal costs involved in the arbitration plus the other party’s portion of the initial 
arbitration fee. 

Section 21.  Entire Agreement.  This Contract contains the entire agreement of the parties and can be modified 
only by a properly executed written agreement. 

IN WITNESS WHEREOF: Employee and an authorized Representative of the Madison Charter 
Township Board have executed this Agreement on the dates indicated. 

 

MADISON CHARTER TOWNSHIP BOARD:                         EMPLOYEE: 

 

By: _________________________________   By: _______________________________ 

       Gary Griewahn / Township Supervisor                                 David M. Gentner II / Chief of Police 

 

Dated: _______________________________                                Dated: ____________________________ 
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BS&A Software  
14965 Abbey Lane Bath MI 48808  
(855) BSA-SOFT / fax (517) 641-8960 
bsasoftware.com 

 

Proposal for: 

Madison Charter Township, Lenawee County MI 

April 6, 2023 

Quoted by: Steve Rennell 

 

 

Software and Services for BS&A Cloud Upgrade 

 

 

 

 

 

 

 

 

 

 

 
 

  

  

 

 

 

 

 

 

 

 

 

 

Thank you for the opportunity to quote our software and services. 
 

 At BS&A, we are focused on delivering unparalleled service, solutions, support, and customer satisfaction. You’ll 

see this in our literature, but it’s not just a marketing strategy... it’s a mindset deeply embedded in our DNA. Our 

goal is to provide such remarkable customer service that our customers feel compelled to remark about it. 

 

We are extremely proud of the many long-term customer relationships we have built. Our success is directly 

correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer 

service is the foundation of our company. 
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Cost Summary  

Software is licensed for use only by municipality identified on the cover page.  If used for additional entities or agencies, 

please contact BS&A for appropriate pricing. Prices subject to change if the actual count is significantly different than the 

estimated count. 

 

Upgrade - Cloud Modules 

 

Financial Management   

$2,520 General Ledger  

Accounts Payable  $2,135 

Cash Receipting  $2,135 

Utility Billing (approximately 2,100 utility accounts) $1,890 

Community Development   

$3,305 Building Department  

Property   

$2,755 Assessing   

Tax $2,395 

Special Assessment $1,275 

Subtotal $18,410 

 

 

Project Management and Implementation Planning 

 

Services include: 

 Analyzing customer processes to ensure all critical components are addressed. 

 Creating and managing the project schedule in accordance with the customer's existing processes and needs. 

 Planning and scheduling training around any planned process changes included in the project plan. 

 Modifying the project schedule as needed to accommodate any changes to the scope and requirements of the project that are 

discovered. 

 Providing a central contact between the customer’s project leaders, developers, trainers, IT staff, conversion staff, and other 

resources required throughout the transition period. 

 Installing the software and providing IT consultation for network, server, and workstation configuration and requirements. 

 Reviewing and addressing the specifications for needed customizations to meet customer needs (when applicable). 

 

 $13,250 
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Implementation and Training 

 

 $1,000/day 

 Days quoted are estimates; you are billed for actual days used 

 

Services include: 

 

 Setting up users and user security rights for each application 

 Performing final process and procedure review 

 Configuring custom settings in each application to fit the needs of the customer 

 Setting up application integration and workflow methods 

 Onsite verification of converted data for balancing and auditing purposes 

 Training and Go-Live 

  

Software Setup Days:  9  $9,000 

Financial Management Modules Days: 9  $9,000 

Community Development Modules  Days: 4  $4,000 

Property Modules  Days: 3  $3,000 

 Total: 25 Subtotal $25,000 
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Cost Totals 
Not including Annual Service Fees 

 

Modules  $18,410 

Project Management and Implementation Planning  $13,250 

Implementation and Training  $25,000 

Total Proposed  $56,660 

Travel Expenses  $3,940 

Hosting Fees  $4,700 

 

  

 

 

 

 

Payment Schedule 
 

1st Payment:  $13,250 to be invoiced upon execution of this agreement. 

2nd Payment:  $23,110 to be invoiced at activation of customer’s site. 

3rd Payment: $28,940 to be invoiced upon completion of training. 
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Cloud Annual Service Fees  
 

Unlimited support is included in your Annual Service Fee. Service Fees are billed annually. After two (2) years, BS&A Software reserves the 

right to increase the Annual Service Fee by no more than the yearly Consumers Price Index for All Urban Consumers U.S. city average  

(CPI-U).” 

 

Financial Management  

$2,520 General Ledger  

Accounts Payable  $2,135 

Cash Receipting  $2,135 

Utility Billing  $1,890 

Community Development  

$3,305 Building Department  

Property  

$2,755 Assessing 

Tax  $2,395 

Special Assessment $1,275 

Total Annual Service Fees $18,410 

 

 

 

Hosting Fees 

Fees relating to the hosting and storage of data through Microsoft Azure are to be billed annually, for all modules included above. 

 $4,700 
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Additional Information 

Program Customization 

BS&A strives to provide a flexible solution that can be tailored to each municipality's needs. However, in some cases, custom work may 

be required. Typical examples include:  

• custom payment import/lock box import 

• custom OCR scan-line 

• custom journal export to an outside accounting system 

• custom reports 

If you require any custom work, please let us know so that we can better understand the scope of your request and include that in a 

separate proposal. 

 

 

Cash Receipting Hardware  
   Quantity  Cost 

 

Epson THM-6000V Series Receipt Printer* $925 x _____ = $_____________ 

 

APG Series 100Cash Drawer** $250 x _____ = $_____________  

 

Honeywell Hyperion 1300g Linear-Imaging Scanner $250 x _____ = $_____________ 

 

Credit Card Reader (if using Invoice Cloud) $75 x _____ = $_____________ 

 

This will add $____________________ to the Total Proposed. 

 

*IMPORTANT. The receipt printer must be plugged into the USB port on one workstation (not your server). This printer is not to be shared 

with other workstations. If more than one workstation will be used for receipting, please consider purchasing more than one receipt printer.  

 

Please provide the number of cash drawers that will be hooked up to the printer_____________ 

Note:  The availability, model numbers, and pricing for all third party hardware listed above is subject to availability from the 

manufacturers. In the event that the listed hardware is no longer available at the time of purchase, a comparable replacement will be 

available, at the then current cost. Returns require pre-approval, and all purchased equipment must be shipped back to BS&A in its 

original packaging. Returns are subject to a re-stocking fee of $50.00. 

Additional Training - Building Department Report Designer  

Most of our Building Department customers heavily use our Report Designer, which is included free with the program. Report Designer 

Training is not included in the training quoted on this proposal and is highly recommended. You may attend a class at our office in Bath 

Township, or we can train at your location. Report Designer Training is typically completed in one day. 

Please check the option you are interested in. Report Designer Training will be scheduled after successful implementation and training 

of your Building Department software. 

___ Classroom training, $205/person/day 

___ On-site training (unlimited attendees), $1,000/day, travel not included 
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BS&A Online 

Connection Requirements 

BS&A Cloud modules require a high-speed internet connection (cable modem or DSL). 
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