REGULAR BOARD MEETING

September 09, 2025 at 7:00 PM
Madison Township Hall — 3804 South Adrian Hwy.

AGENDA

Zoom Notification
Call To Order (Cell Phone Reminder - Silent Prayer — Pledge)

Roll Call of Township Board

Public Hearings (If Applicable)

Amendments to Regular or Consent Agenda
Petitions and Communications of Township Board
Introduction of Special Guests
Public Comment (any agenda item — 3 minutes)
Department Head Communications
Approval of Consent Agenda

1. Approval of Previous Meeting Minutes

2. Treasurer’s Report

3. Presentation of Bills

|~

Police Department Report
Fire Report

Building Official’'s Report
Electrical Inspector’s Report
Mechanical Inspector’s Report

Plumbing Inspector's Report

. DPW Report




11. Advisory Committee Reports/Minutes
12. Statutory Board Reports/ Minutes (BOR, Planning, ZBA)
Old Business/Unfinished Business
New Business
1. Fire Department Gear Purchase

2. Staffing Agreement Blissfield

New Water Meters

4. DPW Purchase of 2 New Fire Hydrants

5. DPW Purchase of New Line Locator

6. Police In Car Cameras

7. First Reading of Revisions to Ordinance 35

Elected Official Comment (any topic — 2 minutes)
Public Comment (any topic — 3 minutes)
Announcements

Adjournment/Recess




CHARTER TOWNSHIP OF MADISON

Ryan Rank TRUSTEES
Supervisor

Janet Moden 3804 S. ADRIAN HIGHWAY Howard Bales
Clerk ADRIAN, M| 49221 Ralph Benschoter
Harold Gregg 517-263-9313 Fax: 517-263-4569 Chad Rodgers
Treasurer Norman Schutte

Madison Township Board Meeting
Held in Person and Electronically (Zoom)
Minutes of August 12, 2025

7:00 p.m. Board Meeting called to order, with a silent prayer, and pledge to the flag said by all.
ROLL CALL:

All present in person: Bales, Gregg, Moden, Rank, Benschoter, and Rodgers. Absent Schutte, out
of town.

AMENDMENTS TO THE AGENDA: None

PETITIONS & COMMUNICATIONS: Clerk Moden noted that there would be an election
held on Nov. 4 at the township offices for Madison School District residents only, for a millage
proposal.

INTRODUCTION OF SPECIAL GUESTS: None
LIMITED PUBLIC COMMENT ON AGENDA ITEMS: None
3-MINUTE DEPT. HEAD UPDATES:

Fire: Chief Wilson stated that our new ambulance billing system, EMS has had some bumps in
the road getting up and running, a new representative of the EMS system has been assigned to us
and we are starting to get things straightened out. The EMS rep is trying to work with Vitalcore,
the new Gus Harrison Prison insurer for the State of Michigan owes the township over
$130,00.00 from the last insurer that went bankrupt, and now we are behind an additional
$100,000 in unpaid bills from the State insurer. We have been in touch with our State
representatives, as this is a statewide issue with unpaid bills. We are not allowed to stop
servicing the prison on 911 calls, just because the bills are not paid. We are asking residents to
call their representatives at the State level and complain, because the township residents are now
paying for these emergency runs to the prison.

Police: Chief Gentner stated that 22 ordinance violations are now either cited or in court at this
time. Officer Bailey will be going to Fire Arms instructor training next week. The SRO grant
has been renewed for another 3 years with Sand Creek School System.
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CHARTER TOWNSHIP OF MADISON

Water/Sewer: Watterson stated that new exterior lights had been installed on the DPW building
recently. He is currently working on getting pricing for improvement of water and sewer on
Carleton Rd between M-52 and Treat Rd. He received and estimated bill for replacement of all
water meters. He also stated that most likely a pump station would be needed for sewer between
U.S. 223 to Carleton Rd on Treat if improvements were made.

Inspection: Building Official, Rincon reported that permits and inspections have been steady
very busy this month in Adrian and Madison townships. Last week there were 34 inspections in
Madison township alone, and 45 in Adrian township.

Invited everyone to tour the new additions at the Maurice Spear Campus on September 24, 2025
from 1-2.

Legal: None present

APPROVAL OF CONSENT AGENDA: Motion by Rodgers, supported by Benschoter to
approve the consent agenda and previous month’s board meeting minutes. Roll call vote: Bales,
Yes; Gregg, Yes; Moden, Yes; Rank, Yes; Rodgers, Yes; Benschoter, Yes;. Motion carried 6-0.

OLD BUSINESS/UNFINISHED BUSINESS: None

NEW BUSINESS:
Building Dept. Vehicle Purchase:

In 2024 the Fire Dept. purchased a 2024 GMC pickup truck to use as a replacement ECHO unit
for the Dept. but once received it did not meet the qualities needed for this type of unit. The
building dept has need to replace the Building Inspectors vehicle, which is in need of major
repairs, so the Building Dept will purchase a 2025 Tahoe with the price not to exceed $56,000
and then exchange vehicles with the Fire Dept. A motion by Rodgers, seconded by Benschoter
to approve the sale of the Fire Dept pick up to the Building Dept. for use as Building Inspectors
vehicle.

Roll call vote: Bales, Yes; Gregg, Yes; Moden, Yes; Rank, Rodgers, Yes; and Benschoter, Yes.
Motion carried 6-0.
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CHARTER TOWNSHIP OF MADISON

Budget Amendment:

Every year we have been paying the County for assessing costs, and it was done every 6 months,
but was always 6 months behind schedule due to timing, which created a problem with our
budgets from year to year. We have now switched to paying the county annually, but we have to
make an adjustment to our 2025 budget numbers to do that.

101-257-822-001 $4714.67 LCAB - Assessing Costs

Motion by Rodgers, supported by Benschoter to approve this budget amendment to the assessing
line item for $4714.67.

Roll call vote: Bales, Yes; Gregg, Yes; Moden, Yes; Rank, Rodgers, Yes; and Benschoter, Yes.
Motion carried 6-0.

ELECTED OFFICIALS’ COMMENTS:
Rank: Stated that Heather would be out the rest of this week due to a death in her family.

Bales: Brought up that he appreciated the Committee of the Whole that allowed the board
members to get vital information about issues such as the problems with the truck the Fire Dept
purchased and it would give the board the opportunity to go over the specs before it is ordered if
needed.

Rodgers: Stated that the planning commission has been looking at the Master Plan, and it seems
that the Land Use Plan is not considered a Master Plan, but that the commission is still going to
evaluate the current Land Use Plan going forward. Tim Watterson, DPW asked to be also
included in the meeting regarding this evaluation of the Land Plan.

AUDIENCE COMMENTS:

Resident William Gira questioned why no one had been in contact with him regarding the results
of his signed complaint regarding another township resident. He also stated that the
microphones in front of the board members did not work well, and the audience cannot hear or
understand some of people on the board when they speak. Other residents in attendance also
agreed that the microphone was not being used adequately.

Residents, Mr./Mrs. John Hickman from Fairlawn Ave, expressed that they had seen some

improvement in the ordinance compliance since there have been more citations written in their
neighborhood, but the neighbors errant chickens are still an issue for them.
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CHARTER TOWNSHIP OF MADISON

Resident Dale Thielen asked how residents were able to find out about the citations or complains
results, Chief Gentner stated that he should call the police dept.

ANNOUNCEMENTS: None

ADJOURNMENT/RECESS: Motion by Rogers, seconded by Benschoter, to adjourn the
meeting. Motion carried 6-Yes; 0-No. Meeting adjourned at 7:35 p.m.

Typed and Submitted by:

Janet Moden
Township Clerk

414
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Item 4.

lownship /" Madison

David M. Gentner ll, Chief of Police

August Board Report

Complaints submitted to the Prosecutors Office
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MED Sept 2025 Board Report Sep 5, 2025 8:53:42 AM

Total Number of Incidents

Total Incidents

Incident Trend

Incident Count
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MED Sept 2025 Board Report Sep 5, 2025 8:53:42 AM

Percent of Incident Responses by Incident Type

M 300 - Rescue & EMS ‘

500 - Service Call
M 600 - Good Intent Call .
B Others .

Incident Type

Incident Type

ALS Transfer

BLS Transfer

Citizen Assist

EMS call, excluding vehicle accident with injury
Madison transport for BLS agency

Medical Alarm

Motor vehicle accident with injuries

Motor vehicle accident with no injuries.
Paramedic Assessment- BLS agency

Paramedic transport- BLS agency

Contract Area Count

B Dover
M rairfield
Ogden Township

Incident Count

72

NN

19
17

2/5




MED Sept 2025 Board Report Sep 5, 2025 8:53:42 AM

Count of Incidents by District

Northeast 47

Adrian Township 35

Northwest 22

Blissfield 17

rairfield [ 13
Palmyra -10
Hospital -10
pover [} 7
riga [ 6

Southwest I 4

Deerfield I 4

Ogden Township I 3
Southeast I 2
Adrian City I 2
Clayton | 1
Sand Lake | 1

Morenci | 1

o

20 40 60 80

B Count of Incidents

3/5
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120

140

160
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MED Sept 2025 Board Report seps 20258:53:42.am

Mutual Aid Recieved

Adrian City

Adrian Twp

Aiding Agency Name

Cambridge

0 0.25 0.5 0.75 1 1.25 1.5 1.75 2

B Automatic aid received I Mutual aid received
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MFD Sept 2025 Board Report Sep 5, 2025 8:53:42 AM

Mutual Aid

Aid Given Or Received Incident Type

Automatic aid given
Engine Assist
Full Assist

Automatic aid received

Mutual aid given

Ambulance Assist

Manpower Assist

Mutual aid received

Calls By Unit

Unit Name Percentage of Calls 1=
M7 52.91%
E88 41.86%
M4 5.23%
E3 2.91%
E1 2.33%
B9 2.33%
E2 1.16%
Echo 1 1.16%
ué6 0.58%
T5 0.58%

Dispatched and Cancelled- Mutual Aid Fire

Electrical wiring/equipment problem, other

Dispatched and Cancelled- Unavailable

AVG Time on Scene

5/5

40m:49s
28m:34s
20m:20s
22m:48s
21m:00s
28m:20s
31m:30s
28m:00s
92m:00s
03m:00s

Incident Count
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$60,000.00
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00

$0.00
Jan

$18,000.00
$16,000.00
$14,000.00

Type of Write Off
Contr Allowance

Write-Offs

Sent to Collections
TOTAL

Collected from Accumed

Feb March  April May June July Aug

s ) 025 e ) (024 s 2023

ALS Billing

Feb ~ March  April May June July Aug

w2025 m2024 m2023

Amount Revenue
Billed for Ambulance/Fire
Collected from Accumed
Billed to BLS Agency
EMS Training Billed
$0.00 TOTAL

Sept

Sept

Oct

Oct

Month

$42,204.75
$8,500.00
$0.00
$50,704.75

Nov Dec

$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
$0.00

YTD
$465,616.00
$246,196.94
$89,250.00
$0.00
$801,062.94

Item 5.

13




Item 5.

14




CHARTER TOWNSHIP OF MADISON

Ryan Rank
Supervisor
Janet Moden
Clerk

Harold Gregg
Treasurer

3804 S. Adrian Highway

517-263-9313 Fax 517-263-4569

—
-

Monthly Building Inspector Report
For the Month of August , 2025

37

Inspections Completed

3 |Plan Reviews Finalized

2|Plan Reviews in Progress

$5,503.28 |Amount of Fees Collected

$4,896.96 |Adrian Twp. - Payment for Inspections

40 |Adrian Twp. - Number of Inspections

TRUSTEES

Chad Rodgers
Howard Bales
Norm Schutte

Ralph R. Benschoter

Violations and Complaint Types Handled

2 |Township ordinance #

Nuisance ordinance #

3

Life Safety inspections

Zoning Issues 35

$455.00 |Zoning fee collected

$11,265.28 |Total Income Madison / Adrian Twp

Activitie

Other Activities

Numerous Building Code Questions from Residents
Meetings with the Residents and Contractors On-Site

Written Correspondence and Follow-Up
Research on Issues and Laws

Coordination of Tasks with Other Departments

Administrative Documentation and Input

Prepared by David Rincon, Building Inspector 9/5/2025

Item 6.
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< pit Revenue by Type 09/04/2025
g
Permit Entry Type Entries Amount
Building 44 5,503.28
Electrical 60 2,301.00
Mechanical 57 2,200.00
PLUMBING 23 806.00
Zoning 7 455.00
Totals For Permit: 191 11,265.28
Grand Totals 191 11,265.28

Population: All Records

Transaction.DateToPostOn Between 8/7/2025
12:00:00 AM AND 9/4/2025 11:59:59 PM




Madison Charter Township

Monthly Inspection Report
iz 05T 2025
Electrical

Type of Inspection

Result of Inspection

Signature:

Iltem 7.

1. Service 7. Trench 1. Approved 6. Needs Reinspection
2. Final 8. Routine 2. Partial 7. Other
3. Rough 9. Ceiling 3. Disapproved
4. Re-Inspection 10. Temp Pole 4. Not Ready Total Permits: Cost:
5. Safety Inspection ~ 11. Temp Service 5. Cancelled Total Inspections: ,528 Cost: | 838
6. Underground 12. Specialty Plan Reviews: = Cost: Hsgo
Total Charges: W@
Date Permit Number Address Insp Result Comments
N31-25 |- FEASO0L | SU35 Sawlrsec Ky 2 |
-31-25 | PEA4O06( KU AKlotr B g3 l
7-21-25 |- FERY 00| A o AiRPoLr  [Hw = / FIRE Alakn
93188 | PER4006( 220 AIRFORT HWN | I Copsumie> Ewskaizzn CEREE )
3505 | PERYo0b] L% Akfoet  HuN g I B el chéckwe oo DSVICES
8-sas | Peisond] | Yaal Livssay e
&S-3s | fFAS50n 13 [9% ¢Apomus Re [ [ HooPmp SERNKCZ ok H APTS)
| 8sas | Prras0073 [P caomus RO 3 I APT #|
8-5-85°| /£S5 0013 [Y90 Cromos Rn | / [APT #¢
§-5-25°| fESS 00 DY 129 Caomus  Ro 3 [ [T #3
5525 | (5004 199p Cromus _ Ro 1 ! P L
gS-2s| [E35 0015 [Y490 CApmoS  Ro 3 [ ArT 3
§5-3¢| PEIsSo0T1S 9490 ChAomys LD | / AT 2
C§-F PEIAS007bL 1942 ¢ A0mos Rp 3 / APT ¥Y
€-s2¢ [ERAS00TL 1990 CcAaamos __ Ro | J frTHY
7-3s | FPEAS 00! Bo St (AL Ry DL | 3
8-7-ds| PEIS0070 (8 JAames Rwes Gl { 3
8125 | Peasopz | Ae) eriy Riczr Ao ] 3
5-12-85| PERY00 90 [bot 4) USR23 I I
SyQs | PEASOobo 2130 FAn (nller Ro 2 N
S-1485 | FERS00 7] 7231 L\wEsAY 2
§-14-3s | feAaS 0o o ST _Clall Riwée DR X
81495 | PE25 0070 [ B SAameS Rwér Bivo 2 |
M-as| PEAS 0072 K61 S ravy Rver Lo A {
g 1y-25 | FE2S005 9 A03| G R ACLES A 3
8-19-@5 | FEAS 0s? R0 G RE2W ACKES 2 {
S-Bas PEasoo3s | Q511 swwice CIL < |1
S| FPEIS 003k K831 Sotree CIR 2 l
Bet4-25| LAV REVITW | MNA0RICE SPEAL BATW oM AOO|Msr v YTinomél
82c-a<| Plan REV|Ew Fiks Awadim~ CouT| | JHIL SImaw | Sreéer
8-3-a5 | Flan Fsviiw | pimarr €48 Srra eV /1§33 | USaa3d  RAZz+Résutly
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Item 8.

Madison Twp Mechanical Inspections Aug-25
" Date Permit # Inspection Name - Adress Approve Notes ||
8/5/25 | PM250050 |  Final  [2573 Woodridgw Dr Py I
8/5/25 | PM250076 | Rough  |2006 Green AcresDr e Yy -
8/7/25 | PM250011|  Final  |2010 AirportRd S | Yy | AreasABCcD | K
8/12/25 | PM250058 _ Final 30 St Clair Riverbr o Y | - e
8/12/25 | PM250057 |  Final - |267 Grand RiverDr Yy v 1
| 8/12/25 | PM250056 | Final |18 Js River Blvd S I A | B
8/12/25 | PM250072|  Final 1121 W carletonRd Yy 1 - -
8/12/25 | PM250074|  Final 1155 W BeecherRd I S AF R
8/12/25 | PM250004 | Pressure Test [2910 AirportRd - |l v S -
| 8/20/25 | PM250063 Final 2021 Green AcresDr - o Yy - S -
| 8/22/25 | PM250062|  Final  |2030 Green AcresDr B R AR e N o
8/22/125 | Plan Review |Waimart Gas Station o - | | Payas one inspection. |
2T \Pseos]| el | Jees Rusens €0, | ¢ i I
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Type of Inspection

Madison Charter Township
Monthly Inspection Report
Janurary 2025

Plumbing

Signature: 7W .4. W

Item 9.

Result of Inspection

19

1. Service 7. Underground 1. Approved 6. Needs Reinspection
2. Final 8. Shower Panel 2. Partial 7. Inspection Length
3. Rough 9. Sewer Connection 3. Disapproved 8. Other/Unique Circumstance
4. Re-Inspection 10. Water Connection 4. Not Ready Total Permits: 0 Cost: $ -
5. Safety 11. Specialty 5. Cancelled Total Inspections: 20 Cost: $1,300.00
6. Site Plan Reviews: 1 Cost: $§ 65.00
Total Charges: $1,365.00
Date Permit Number Address Insp Result Comments/Details
8/5/2025 PP250042 1040 Cadmus Rd. 3 1
8/5/2025 PP250043 1040 Cadmus Rd. 3 1
8/5/2025 PP250044 1040 Cadmus Rd. 3 1
8/5/2025 PP250045 1040 Cadmus Rd. 3 1
8/5/2025 PP250051 1637 Rivers Edge Ct. 9/10 1
8/5/2025 PP250052 1639 Rivers Edge Ct. 9/10 1
8/5/2025 PP250053 1641 Rivers Edge Ct. 9/10 1
8/5/2025 PP250054 1641 Rivers Edge Ct. 7 1
8/5/2025 PP250055 1639 Rivers Edge Ct. 7 1
8/5/2025 PP250056 1637 Rivers Edge Ct. 7 1
8/7/2025 PP250046 18 James River Blvd 9/10 1 Manuf. Home Set
8/7/2025 PP250047 267 Grand River Dr 9/10 1 Manuf. Home Set
8/7/2025 PP250048 30 St. Clair River Ct. 9/10 1 Manuf. Home Set
8/7/2025 PP240038 2910 Airport kRd 3 1 C & D Overhead Conceled W/L
8/12/2025 PP250057 3243 W. Cadmus Rd. 2 1 Water Heater
8/19/2025 PP250034 2021 Green Acers Dr. 2 1
8/28/2025 PP240038 3910 Airport Rd. 2 1 A & B Overhead Conceled W/L and Final
8/28/2025 PP250029 2819 Eunice Cir. 2 1
8/28/2025 PP250030 2821 Eunice Cir. 2 1
8/28/2025 PP250021 1665 Rivers Edge Ct. 2 1
8/10/2025 Plan Review 2910 Airport Rd Plan Review of new Dorm Remodel




Charter Township of Madison
Department of Public works

August 2025

Water and Sewer Usage

Water usage for the month of August was 9.8 million gallons.
Sewer usage for the month of August was 10.4 million gallons.
Water usage for Fairfield Twp. for the month of August was 1.3 million gallons.

Operations

Work orders for the month of August were (46).

Miss Digs for the month of August was (78). All Miss Digs were reviewed and
serviced as needed.

Water meters were read, and all work orders were completed.

All sewer reads for the month of July were submitted to the City of Adrian.

Lift stations and generators were inspected for the month of August.

Monthly operating report submitted to EGLE.

Backwashing of iron filter as necessary.

Monthly Drinking water sampling has been completed.

Wastewater discharge sampling at water treatment plant.

Communications

1.) The water and sewer committee met on August 22", 2025, at 9am in the

conference room. Public works presented quotes for a new line locator for
marking out underground utilities, committee recommended purchase at a cost of
$5,700 from Batco. 2.) reviewed quotes for new fire hydrants that were never
installed from unfinished development in the woodland hills subdivision,
committee recommended purchase at $7,700 from Michigan pipe and valve. 3.)
special guest from plastic omnium- Mobility on W. Beecher, requesting credit for
water that was supplied to facility and gets lost to evaporation and does not enter
the sanitary sewer. Public works will work with the facility maintenance
personnel and select a meter that measures sewer flow leaving the facility.

The Department of public works will be flushing fire hydrants and water mains
beginning on September 17%, 2025, flushing will continue until October 24"
2025. Residents are reminded to check cold water for clarity prior to washing
light colored clothing.

Submitted by Tim Watterson
Department of public works Superintendent

Item 10.
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Madison Charter Township

Item 11.

Water & Sewer Committee Meeting Minutes

Date: August 22, 2025
Time: 9:00 AM
Location: Madison Township Hall

1. Attendance

Present:

* Howard Bales
e Matt Carpenter
* Rodney Meeks
e Aaron Hacker
¢ Ryan Robinson
e Tim Watterson

Absent:
None

2. Call to Order
The meeting was called to order at 9:00 AM by Chairperson Howard Bales.

3. Discussion Items

a. Water Evaporation Credit

Discussion was held regarding implementing a water evaporation credit for industrial
customers to account for water lost to evaporation. The intent is to save money and
improve billing accuracy for wastewater discharges. The committee agreed to forward the
matter to the Township Board for review and possible action.

Motion: Rodney Meeks
Support: Ryan Robinson

Action: Motion carried to send to the Township Board.
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4. Motions and Approvals

a. Purchase of Line Locator — Batco, Inc.

A quote was presented from Batco, Inc. for a Rycom PathFinder Line Locator totaling
$5,695.25. The quote includes free training, support, and consultation. The equipment will
assist staff with accurate and efficient utility locating.

Motion: Howard Bales moved to approve the purchase of the line locator in the amount of
$5,700.

Support: Ryan Robinson

Action: Motion carried unanimously.

b. Fire Hydrant Purchase — Michigan Pipe and Valve

The committee discussed the need for additional fire hydrants to complete unfinished areas

of development in the Woodland Hills subdivision. The total expenditure required is $7,700.

Purchase to be made through Michigan Pipe and Valve.

Motion: Aaron Hacker moved to approve the purchase of fire hydrants and related
equipment from Michigan Pipe and Valve in the amount of $7,700 to serve the unfinished
areas of the Woodland Hills subdivision.

Support: Matt Carpenter

Action: Motion carried unanimously.

5. Adjournment
Meeting adjourned at 9:48am

Approved by: Howard Bales, Chairperson

Item 11.
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July 28, 2025

Mr. Tim Watterson

Public Works Supervisor
4008 South Adrian Highway
Adrian, M1 49221

Re: Neptune AMI Infrastructure & Meter Changeout

Dear Mr. Watterson,

FERGUSON

Waterworks

248-585-3700

Meter & Automation Group

24425 Schoenherr Rd. Warren, MI 48089

Please see below for pricing to furnish and install an R900 Gateway AMI Infrastructure and to replace

Neptune R900i Meters:

Software, AMI Infrastructure, and Project Fees

Item 3.

Description Quantity Price Total
Neptune 360 AMI Software (1,001-2,500 Endpoints) 1,240 $ 519 | $ 6,435.60
Neptune My360 Customer Portal (1,001-2,500 Endpoints) 1 $ 7,500.00 | $ 7,500.00
Neptune My360 Customer Portal Setup Fee 1 $ 4,800.00 | $ 4,800.00
Neptune My360 Remote Training 1 $ 2,400.00 | $ 2,400.00
R900 Gateway, UPS, Antenna 6 $ 20,000.00 $ 120,000.00
R900 Gateway Installation* 6 $ 19,500.00 | $ 117,000.00
Mobilization 1 $ 4,000.00 $ 4,000.00
Integration & Setup 1 $ 2,5500.00 | $ 2,500.00
Project Maintenance Fee 1 $ 3,300.00 | $ 3,300.00
Total $ 267,935.60
*Installation price estimated pending site surveys
Water Meters and Installation
Description Quantity Meter Price Installation Price Total

5/8" x 3/4" T-10 ProCoder/R900i 1,175 $ 280.80 $ 105.00 $ 453,315.00
1"T-10 ProCoder/R900i 15 $ 448.80 $ 105.00 $ 8,307.00
1-1/2" T-10 ProCoder/R900i 9 $ 825.55 $ 498.40 $ 11,915.52
2" Mach 10/R900i 35 $ 1,054.93 $ 498.40 $ 54,366.67
3" Mach 10/R900i 5 $ 3,202.77 | $ 930.30 | $ 20,665.33
8" Mach 10/R900i w/6' Pit Ant. 1 $ 10,175.77 $ 3,506.50 $ 13,682.27
Total $ 562,251.79

-Pricing valid until 12/31/2025
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Item 3.

The upcoming software renewal for your current Neptune 360 AMR Software Subscription will be
$3,350.00 on 9/17/25 for a difference of $3085.60 in your annual subscription compared to the
proposed AMI rate. AMI price most likely would not take effect until the following year’s renewal.

If you kept all of your meters that have a V4 MIU on them, the meter changeout portion would look like
this:

Description Quantity Meter Price Installation Price Total

5/8" x 3/4" T-10 ProCoder/R900i 841 $280.80 $105.00 $324,457.80
1"T-10 ProCoder/R900i 12 $448.80 $105.00 $6,645.60
1-1/2" T-10 ProCoder/R900i 7 $825.55 $498.40 $9,267.63
2" Mach 10/R900i 26 $1,054.93 $498.40 $40,386.67
3" Mach 10/R900i 3 $3,202.77 $930.30 $12,399.20
8" Mach 10/R900i w/6' Pit Ant. 1 $10,175.77 $3,506.50 $13,682.27

Totals $406,839.16

(1) Due to the uncertain impact of potential Tariff/Trade Surcharges, VENDOR'’s unit prices do not include any
provision or contingency for future Tariff/Trade Surcharges or an increase of existing Tariff/Trade Surcharges.
VENDOR reserves the right to pass along Manufacturer Tariff/Trade Surcharges that affect VENDOR'’S costs at
the time of shipment. Unit prices will not be affected, and documentation will be provided supporting any
active Manufacturer Tariff/Trade Surcharges.

Thank you for opportunity to continue and upgrade our partnership with Madison Charter Township.
Please review this proposal and let me know if you would like to get together and discuss.

Sincerely,

Steve Laniell

Steve Daniell
AMI Specialist
Ferguson Waterworks
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fAMICHIGAN PRICE QUUTE
PIPE & VALVE

FOR ALL YOUR WATER, STORM AND SEWER NEEDS

MICHIGAN PIPE & VALVE - JACKSON PHONE: 517.764.9151 -
3604 PAGE AVENUE EMAIL: jackson@rnichiganpipe.com Page 1
JACKSON, M1 49203 Printed 08/21/25 KR
Quoted Ship To
MADISON TOWNSHIP DPW MADISON TOWNSHIP DPW
4008 S ADRIAN HWY PICKED UP AT MPV-JACKSON
ADRIAN MI 49221 30604 PAGE AVE
Tel:517-263-9313 Fax:517-265-7425 JACKSON MI 49203
Quote # Quote Date Exp Date " |Customer# . | CustomerP/O# . ... . . |ShipVia : Writer
0J19549 |08/20/2025109/19/2025/0001242 CUSTOMER P/U KR
Job ID Customer Terms soiiieso oo e Galesman : :
NET 30 DAYS KYLE RICHMOND
Produc 0
492015 5BR250 HYD EJIW 5'6 MJ 54509D EA 2 3062.57 6125.14
L/AC NAT
SP*00016539 18" HYD EXTENSION FOR MUELLER EA 1 776.05 776.05
CENTURION
Sub Total $6,901.19
Freight $0.00| To t al
X: Misc Charges 50.00
(Accepted by) Tax Amount $0.00| $6,901.19
MESSAGE TERMS
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Item 5.

Batco, Inc. . Qu Ote
@Eﬂﬁ"ﬂ'ﬁ P.O. Box 278 —
onsemmiacsind Y D42() Diagon Dr Date Quote #
Parma, Mi 49269 8/18/2025 E2572 |
517 531-4455 Phone
Batco(@batcoinc.com www.batcoinc.com
|
Name / Address Ship To 1
Madison Township DPW Madison Township DPW
Tim Watterson Tim Watterson
3804 S. Adrian Hwy 3804 S. Adrian Hwy
Adrian, Mi 49221 Adrian, MI 49221
||
Terms Rep FOB
Net 30 ALB Parma, Mi.
I
Item Description Qty Price Total
001-00712-00 Rycom PathFinder 1 5,695.25 5.695.25
815 Hz, 8kHz, 33 kHz, 82 kHz, 60, CP
Includes : Receiver, Transmitter 10 W. TX/RX Cases,
Large C/A Clips, Lith-ion Batteries, AC Charger,
Manual
Add-Ons Add-On Options (Not Included if it has a Zero in Qty) 0.00 0.00
Case Opt. C Hard Carry Case Upgrade 0 150.00 0.00
TX/RX Link Receiver/Transmitter Comm. Link 0 500.00 | 0.00
Subtotal $5.695.25
P.O. No. J Sales Tax (6.0%) $0.00
Signature . | Total $5.695.25

We Provide Free Training (within 350 Miles of Jackson, Mi)
For All Of Our When Delivered

Also Support And Consults (Toll Free)

Quote Good For 30 Days




In Car Cameras

Officer Safety and Accountability
a. Provides an accurate, unbiased record of traffic stops, pursuits, and arrests.
b. Protects officers from false complaints or accusations of misconduct.
c. Encourages adherence to policies and best practices during high-stress incidents.
Pursuit Documentation
a. Captures real-time footage of pursuits, providing clear evidence of driving
behaviors, decision-making, and compliance with policy.
b. Reduces liability by showing justification for initiating and continuing pursuits.
c. Improves training opportunities by reviewing recorded pursuits,
Evidence Collection
a. Provides high-quality video and audio evidence for criminal cases.
b. Enhances prosecutions by showing juries exactly what occurred.
c. Reduces reliance on “word vs. word™ testimony.
Transparency and Community Trust
a. Demonstrates a commitment to accountability and transparency in policing.
b. Builds public confidence by providing clear, objective records of encounters.
c. Helps de-escalate community concerns about pursuits and use of force incidents.
Risk Management & Liability Protection
a. Reduces lawsuits and claims by providing video evidence that supports officer
actions.
b. Demonstrates due diligence in adopting industry-standard technology.
c. Can lead to lower insurance costs and reduced legal expenses.
Training and Professional Development
a. Real incidents can be used as training tools for recruits and veteran officers.
b. Promotes learning from real-world events rather than simulations alone.
c. Encourages better decision-making in future incidents.
Integration with Axon Ecosystem
a. Works seamlessly with body-worn cameras, evidence.com, and other Axon
products.
b. Simplifies evidence management, storage, and retrieval.
¢. Saves administrative time and ensures chain of custody is intact.
d. Automatically activated when emergency lights are activated on vehicle or when
a high rate of speed is obtained.
Cost Justification
a. For $11,348.40 per year (5 cars), the investment protects officers, strengthens
prosecutions, reduces liability, and improves public trust.
b. The potential savings from a single lawsuit avoided or a successful prosecution
can offset the annual cost.
Other Agencies
a. Multiple other agencies have these cameras.
i. Lenawee County Sheriff’s Department
ii. Blissfield Police Department
iii. Adrian Township Police Department.

10. Camera Locations

a. Front Facing
b. Rear facing/ Prisoner area.

Item 6.
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Item 6.

Non-Binding Budgetary Estimate

Axon Enterprise, Inc.

17800 N 85th St

Scotisdale, Arizona 85255
United States

VAT, 86-0741227
Domastic:(800} 978-2737
{nternational: -+1.800.978.2737

Q-728139-45834AP

Issued: 08/25/2025

Quote Expiration:

. Estimated Contract Start Date: 02/01/2026 -
Account Number: 440533

Payment Terms: N30
Mode of Delivery: UPS-GND
Credi/Debit Amount: $0.00

28

| SHIP TO BILLTO SALES REPRESENTATIVE ! PRIMARY CONTACT
Madison Township Police Dept. - Mt Madison Township Pelice Dept. - Mi
4008 S ADRIAN HWY 4008 S ADRIAN HWY David Gentner
pmmszn p_wmsz . _ Phone: {517) 263-3130
£9291-8808 450018808 Emaf: asperezi@axon.com Email: ammssmqm@mﬂmmmﬂmﬁwﬂﬁ
USA USA :
Email: ;
Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $2,657.52
TOTAL COST $56,742.00
! | TOTAL SAVINGS 1 .
ESTIMATED TOTAL W/ TAX $56,742.00 | $13,287.60

Page 1

Q-728139-45854AP




Non-Binding Budgetary Estimate

29

&
£
]
—_|Payment Summary
Date Subtotal Tax Total
Dec 2025 $11,346.40 $0.00 $11.348.40
Dec 20795 511,348.40 30.00 $11,328.40
Dez 2027 11,348.40 30.60 $11,328.40
Dec 2028 $11,348.40 $0.00 $14,348.40
{ Dec 2028 $11,338.40 $0.00 511,546.40
Total $56,742.00 $0.00 $56,742.00

Page 2

Q-728138-45894AP




Item 6.

Non-Binding Budgetary Estimate
]
Quote Unbundled Price: $70,026.00
Quote List Price: $63,045.00
Quote Subtotal: $56,742.00
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item o Description . Qty Term Unbundled _ List Price Net Price Subiotal Tax Total
Fleet3B+TAP Fleet 3 Basic + TAP 5 80 $233.42 $210.15 $189.14 $56,742.00 $0.00 $56,742.00
Total $56,742.00 $0.00 §56,742.00
Delivery Schedule
Hardware
. Bundle ltem Description QTY Shipping Location Estimated Delivery Date
Flest 3 Basic + TAP 101675 ot PEST-ERIGSSON CRADLEPOINT R380-5GD-A+5YR 5 1 01/0/2026
Fleet 3 Basic + TAP 101924 AXON FLEET - TAOGLAS ANT - 7-N-1 ACELL 2WIF] 1GNSS INT 5 1 01/01/20268
Fleet 3 Basic + TAP 70112 AXON SIGNAL « VEHICLE 5 1 01/01/2028
Fleet 3 Basic + TAP 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 5 1 01/01/202%
Fleet 3 Basic + TAP 72040 AXON FLEET - TAP REFRESH 1- 2 CAMERA KIT 5 1 01012031
Software
__Bundle ltem Description Qry Estimated Start Date Estimated End Date
Fieet 3 Basic + TAP 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 5 02/01/2026 01/31/2031 ,
Fiest 3 Basic + TAP 50410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 10 0210172026 01/31/2031 |
Services
Bundle Item Description ) QTyY
Fleet 3 Basic + TAP 100738 AXON FLEET 3 - SIM INSERTION - VZW 4FF 5
Fleet 3 Basic + TAP 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED 5
Warranties
Bundie ltem Description QTY Estimated Start Date Estimated End Date
Flget 3 Basic + TAP 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 5 01/01/2027 01/31/2031
Fleet 3 Basic + TAP 30495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 5 01/01/2027 01/31/2031

Page 3 Q-728139-45894AP




Item 6.

Non-Binding Budgetary Estimate

31

Shipping Locations

Location Number Street City State Zip Country

4008 S ADRIAN HWY ADRIAN il 49221-6808 USA

Payment Details

Dec 2025

Invoice Plan ltem Description Qty Subtotal Tax Total

Year 1 Fieet3B+TAP Fleet 3 Basic + TAP 5 $11,348.40 $0.00 $11,348.40

Total $11,348.40 $0.00 $11,348.40

Dec 2026

{nvoice Plan item Description Qty Subtotal Tax Total
. Year2 Fleet3B+TAP Fleet 3 Basic + TAP 5 §$11,348.40 $0.00 $11,348.40
! Total $11,348.40 $0.00 $11,348.40
| Dec 2027
. lnveice Plan ltem Description Qty Subtotal Tax Total
{ Year3 Fleet3B+TAP Fleet 3 Basic + TAP 5 $11,348.40 $0.00 $11,348.40
| Total $11,348.40 $0.00 $11,348.40

Dec 2028

invoice Plan ltem Description Qty Subtotal Tax Total

Year 4 Fleet3B+TAP Fleet 3 Basic + TAP 5 $11,348.40 $0.00 $11,348.40

Total $11,348.40 $0.00 $11,348.40

Dec 2029

Invoice Plan ltem Description Qty Subtotal Tax Total

Year & Flest3B+TAP Fleet 3 Basic + TAP 5 $11,348.40 $0.00 §11,348.40

Total $11,3458.40 $0.00 $11,348.40

Page 4 Q-728139-45894AP



Item 6.

Non-Binding Budgetary Estimate

This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon

goods or services.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption cettificate should be applied, please submit

prior to invoicing.

Page 5

Q-728139-45834AP
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MADISON CHARTER TOWNSHIP
LENAWEE COUNTY, MICHIGAN
AMENDMENT TO ORDINANCE NO. 35

ORDINANCE NO.

At a regular meeting of the Township Board of Madison Charter Township, Lenawee County,
Michigan, held at the Madison Charter Township Hall on , 2025, at p.m.,
Township Board Member moved to adopt the following
Ordinance, which motion was seconded by Township Board Member :

An Ordinance to amend Madison Charter Township Ordinance No. 35 to provide
additional regulations promoting the health, safety, and welfare of the people of
Madison Charter Township by regulating the use of public property, prohibiting
harassment, and regulating conduct during public meetings.

THE CHARTER TOWNSHIP OF MADISON ORDAINS:

Section 1. Amendment to Add Sections 8 Through 13. Madison Charter Township Ordinance
No. 35 shall be amended to add the following as sections 8 through 13 and the remainder of the
existing ordinance shall be recodified to follow:

Section 8. Uses and Occupation of Public Property.

A. Hours of Operation. Except as stated in subsection (2) of this Section, the Township
Board shall have full discretion and authority to provide for the normal hours of operation
of public property.

B. Closure by a Township Official. Public property may be declared closed to the public
by any person with authorization under Section 13 of this Ordinance at any time and for
any interval of time, either temporarily or at regular stated intervals (daily or otherwise),
either entirely or merely for specific uses, as deemed reasonably necessary for the interests
of public safety.

C. Use and Occupation of Public Property. It shall be a violation of this Ordinance for
any person to use or occupy public property unless the property is officially open to the
general public or said person has or is a part of a group that has a permit or permission of
the Township Supervisor to be on a closed portion of the public property.

D. Public Property Defined. For the purposes of this Ordinance, “public property” shall
mean all parks, playgrounds, cemeteries, nature areas, parking areas, transfer stations, and
public property which are owned or otherwise controlled by the Township, together with
public bodies of water within or adjacent to such lands and buildings and roads, parking
areas, and bicycle paths serving such property.

Iltem 7.
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Section 9. Violent Acts on Public Property. It shall be a violation of this section for any
person to engage in any fight or quarrel on public property, regardless of which participant
in the fight or quarrel initiated such fight or quarrel.

Section 10. Loitering on Public Property.

A. Generally. No person shall loiter on public property in such a manner as to:

1. Intentionally and unreasonably create, or cause to be created, a danger or breach
of the peace;

2. Intentionally and unreasonably obstruct the free passage of pedestrians,
Township staff and personnel, or vehicles;

3. Intentionally and unreasonably obstruct, assault, intimidate, or interfere with
any person lawfully in any public place of the Township; or

4. Follow another person in or about a public place with the intent and effect of
harassing, annoying, or alarming another person and in such a way that would
have the effect of harassing, annoying, or alarming a reasonable person.

B. Requests to Leave. Whenever the presence of any person in any public place is
causing any of the conditions enumerated in subsection (A) of this section, the person
rightfully in charge of the public place, and including at all times for all public places,
the Township Supervisor, or any person given authority to enforce this ordinance under
Section 13 may order that person to leave that place. Any person who shall refuse to
leave after being ordered to do so shall be in violation of this Ordinance.

Section 11. Harassment.

A.

Harassment Prohibited. It shall be a violation of this Section for any person, with
intent to harass, annoy, or alarm another person, to:

1. Follow a person in or about a public place; or
2. Engage in a course of conduct or repeatedly commit acts that alarm, disturb, or
annoy a reasonable person.

Harassment Defined. For the purposes of this Ordinance, harassment shall be defined
as repeated nonverbal conduct which is specifically intended to frighten, embarrass, or
anger the person or persons who are the object of such conduct or which the person
accused has reason to know is likely to produce such reactions, or as any verbal
communication which, by its very utterance, breaches the peace by disrupting,
disturbing, or impeding orderly conduct.

Section 12. Prohibited Conduct in Public Meetings. The Township hereby prohibits the
following conduct during the course of any public meeting. For the purposes of this

Iltem 7.
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Ordinance, public meeting shall mean any meeting conducted by the Township pursuant
to the Open Meetings Act.

1. Any behavior that could or does deface, vandalize, or damage the Township’s
equipment, materials, furniture, or other real or personal property;

2. Physical or verbal abuse, fighting, harassment, or threatening behavior;
3. Engaging in illegal behavior, such as but not limited to harassment;
4. Intentional and unreasonable loud disturbances or other disruptive behavior;

5. Consuming illegal drugs or alcohol or acting under the influence of illegal drugs or
alcohol;

6. Smoking, vaping, use of e-cigarettes, chewing, and the use of tobacco or
marihuana; and

7. Soliciting or panhandling without prior notification to and approval from the
Township Supervisor.

Section 13. Enforcement. It shall be the responsibility of the Madison Charter Township
Board, the Township Supervisor, or its designee, and the Madison Township Police
Department to enforce the terms of this Ordinance, together with the authority to institute
proceedings for injunction, mandamus, abatement, or other appropriate remedies to
prevent, enjoin, abate, or remove any violations of this Ordinance.

Section 2. Severability. The provisions of this Ordinance are hereby declared severable. If any
part of this Ordinance is declared invalid for any reason by a court of competent jurisdiction, that
declaration does not affect or impair the validity of all other provisions that are not subject to that
declaration.

Section 3. Effective Date. This Ordinance shall take immediate effect after publication of a notice
of adoption of this Ordinance in the local newspaper.

YEAS:

NAYS:

ABSENT/ABSTAIN:

ORDINANCE DECLARED ADOPTED.

Ryan Rank, Madison Charter Township Supervisor

Iltem 7.
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Iltem 7.

CERTIFICATION

| hereby certify that:

1. The above is a true copy of an Ordinance adopted by the Madison Charter Township Board
at a duly scheduled and noticed meeting of that Township Board held on , 2025,
pursuant to the required statutory procedures.

2. A summary of the above Ordinance was duly published in the
newspaper, a newspaper that circulates within Madison Charter Township, on
, 2025.
3. Within 1 week after such publication, | recorded the above Ordinance in a book of

ordinances kept by me for that purpose, including the date of passage of the Ordinance, the
names of the members of the Township Board voting, and how each member voted.

4. | filed an attested copy of the above Ordinance with the Lenawee County Clerk on
, 2025.

ATTESTED:

Janet Moden, Madison Charter Township Clerk
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MADISON CHARTER TOWNSHIP
LENAWEE COUNTY, MICHIGAN
AMENDMENT TO ORDINANCE NO. 35

ORDINANCE NO.

On , 2025, the Madison Charter Township Board adopted Ordinance No. :
an Ordinance to amend Madison Charter Township Ordinance No. 35 to provide additional
regulations promoting the health, safety, and welfare of the people of Madison Charter Township
by regulating the use of public property, prohibiting harassment, and regulating conduct during
public meetings.

The Ordinance contains the following sections and catch lines: Section 1. Amendment to Add
Sections 8 Through 13; Section 2. Severability; Section 3. Effective Date, which is immediate
upon this publication.

A true copy of the proposed Ordinance is available for inspection at the Madison Charter Township
Hall, 3804 S. Adrian Hwy., Adrian, MI 49221 by appointment by contacting the Township Clerk
at (517) 263-9313.

Janet Moden, Clerk
Madison Charter Township
(517) 263-9313

, 2025

Iltem 7.
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