
 

REGULAR BOARD MEETING 

September 10, 2024 at 7:00 PM 

Madison Township Hall – 3804 South Adrian Hwy. 

AGENDA 

MEETING HELD IN PERSON AND ELECTRONICALLY THROUGH ZOOM 

CALL TO ORDER (Cell Phone Reminder - Silent Prayer – Pledge) 

ROLL CALL 

APPROVAL OF MINUTES 

1. Board Meeting Minutes 

2. Special Board Meeting Minutes  

AMENDMENTS TO THE AGENDA 

PETITIONS & COMMUNICATIONS 

INTRODUCTION OF SPECIAL GUESTS OR PRESENTATION 

1. Mary Freeman, Lean & Green Michigan 

LIMITED PUBLIC COMMENT (any agenda item – 3 minutes) 

DEPARTMENT HEAD COMMUNICATIONS 

APPROVAL OF CONSENT AGENDA (Roll Call Vote) 

1. Treasurer’s Report 

2. Presentation of Bills 

3. Police Department Report 

4. Fire Report 

5. Building Official’s Report 

6. Electrical Inspector’s Report 

7. Mechanical Inspector’s Report 
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8. Plumbing Inspector's Report 

9. DPW Report 

10. Legal 

COMMITTEE MEETING MINUTES 

1. Personnel Committee Meeting Minutes 9/9/2024 

2. Election Committee Meeting Minutes  

OLD BUSINESS / UNFINISHED BUSINESS 

NEW BUSINESS 

ELECTED OFFICIAL COMMENT (any topic – 2 minutes) 

PUBLIC COMMENT (any topic – 3 minutes) 

ANNOUNCEMENTS 

ADJOURNMENT / RECESS 

 

Minutes from this meeting will be available ten (10) days after said meeting at the Madison Township 
Hall 
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                                                                                       POLICE DEPARTMENT 

Township  of    Madison                                 David M. Gentner II, Chief of 

Police  
  

 

 
3804 S. Adrian Hwy.               Adrian, Michigan 49221                   Phone: 517-263-3130                 Fax:  517-263-5074 
                                                                    Email:  dgentner@madisontwp.com 

 

Madison Police Department Call for Service Statistics 

Month:  August 2024 

 

Police Calls for Service Aug 2024  YTD Aug 2023 YTD 

Total Calls for Service 267 2164 272 2158 

     

Criminal Incidents Aug 2024   2024 Aug 2023  2023 

Assaults / Domestics 3 38 8 62 

Fraud / Forgery 0 32 9 31 

Burglary / Thefts 7 43 9 40 

Retail Frauds 3 56 7 83 

Disorderly Conduct 11 65 3 41 

Malicious Destruction of Property 1 14 1 11 

Traffic Offense / OWI / DWLS 4 24 2 22 

Total  Incidents:   29 272 39 352 

 

Non-Criminal Incidents Aug 2024  YTD Aug 2023  YTD 

Traffic Stops 73 585 57 551 

Citations 30 277 27 208 

Traffic Crashes 8 88 12 122 

Private Property Crashes 5 24 5 39 

Alarms 6 28 5 53 

Suspicious Activity 19 271 21 154 

Personal Welfare Checks 11 70 17 109 

Juvenile Complaints 5 33 2 50 

Citizen Assists 21 102 5 19 

Assist Other Agencies – Police / Fire 16 110 8 88 

Ordinance Complaints 8 60 6 87 

Liquor Inspections 0 3 7 31 

Property Checks 11 54 2 21 

Miscellaneous / Civil Complaints 39 180 64 435 

Mental Health 0 7 0  

Total Non-Criminal Incidents:   222 1892 285 1635 

 

Arrests Aug 2024 YTD Aug 2023 YTD 

Felony 2 7 3 30 

Misdemeanor 1 33 10 122 

Arrest for Other Agency 1 12 1 23 

Bench Warrant Arrest 12 39 2 39 

Total Arrests:  16 91 16 218 
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                                                                                       POLICE DEPARTMENT 

Township  of    Madison                                 David M. Gentner II, Chief of 

Police  
  

 

 
3804 S. Adrian Hwy.               Adrian, Michigan 49221                   Phone: 517-263-3130                 Fax:  517-263-5074 
                                                                    Email:  dgentner@madisontwp.com 
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MFD September 2024 Board Report

1/5
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MFD September 2024 Board Report
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Percent of Incident Responses by Incident Type

300 - Rescue & EMS
500 - Service Call
600 - Good Intent Call
Others

65%

26%

Contract Area Count

Dover
Fairfield
Ogden Township

34%

52%

14%

Incident Type

Incident Type Incident Count

ALS Transfer 2

BLS Transfer 5

Citizen Assist 5

EMS call, excluding vehicle accident with injury 82

Medical Alarm 3

Motor vehicle accident with injuries 4

Motor vehicle accident with no injuries. 1

Paramedic Assessment- BLS agency 18

Paramedic transport- BLS agency 18

12

Item 4.



MFD September 2024 Board Report
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Count of Incidents by District
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MFD September 2024 Board Report
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Mutual Aid Recieved
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MFD September 2024 Board Report

5/5

Mutual Aid

Calls By Unit

Aid Given Or Received Incident Type Incident Count

Automatic aid given Cover assignment, standby, moveup 1

Dispatched and Cancelled- Mutual Aid Fire 2

Engine Assist 4

Full Assist 1

Mutual aid given Ambulance Assist 1

Dispatch and Cancelled- enroute mutal aid EMS 1

Hazmat 1

Mutual aid received Passenger vehicle fire 1

Unit Name Percentage of Calls AVG Time on Scene

M6 51.01% 36m:03s

E88 39.90% 36m:26s

E3 7.58% 16m:00s

M4 6.57% 38m:23s

M7 4.04% 56m:09s

Echo 1 3.54% 21m:50s

B9 2.02% 11m:30s

E1 1.52% 19m:20s

U6 1.01% 50m:30s

E2 1.01% 06m:30s
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ALS Billing

2024 2023 2022 2021

Type of Write Off Amount Revenue Month YTD
Insurance Write-Offs $33,114.60 Billed for Ambulance/Fire $117,164.70 $673,209.12
Medicaid Write-Offs $662.50 Collected from Accumed $38,377.43 $292,499.30
Resident Write-Offs $2,655.99 Billed to BLS Agency $107,250.00
Sent to Collections $0.00 EMS Training Billed
TOTAL $36,433.09 TOTAL $155,542.13 $1,072,958.42
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Submitted by Tim Watterson 
Department of public works Superintendent 

Charter Township of Madison 

Department of public works 

August 2024 
                                              

 
 Water usage for the month of August 2024 was 10.8 million gallons. 

 Sewer usage for the month of August 2024 was 9.86 million gallons. 

 Water usage for Fairfield Twp. for the month of August was 1.3 million gals.   

 

 

Operations 

 

 Work orders for the month of August were (46). 

 Miss Digs for the month of August was (112).  All Miss Digs were reviewed and 

serviced as needed.  

 Water meters were read, and all work orders were completed. 

 All sewer reads for the month of August were submitted to the City of Adrian. 

 Lift stations and generators were inspected for the month of August. 

 Monthly operating report submitted to EGLE. 

 Backwashing of iron filter as necessary. 

 Monthly Drinking water sampling has been completed. 

 Wastewater discharge sampling at water treatment plant. 

 

   

Communications 

 

 Hydrant and Watermain flushing are scheduled to start on September 23rd and go 

through October 20th, 2024. The flushing schedule includes Madison and Fairfield 

Townships.  

 

 The Madison Township Water Tower is Due to be cleaned and painted soon, we 

are working with the tower maintenance company to determine the date.  

 

 We have received the report from tetra tech for the smoke testing on W. Beecher 

and Sand creek Hwy area, we will be reviewing the information and inspecting 

the Manhole structures and any other problem areas that need attention or repairs, 

we will then determine what we are able to do within our department and what 

may need to be outsourced to a contractor.  

 

 We have completed all of the State of Michigan EGLE required water sampling 

as required in the 2024 Monitoring schedule.   
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CHARTER TOWNSHIP OF MADISON 
3804 S. ADRIAN HWY., ADRIAN, MI 49221 

Office: 517-263-9313 Fax: 517-263-4569 
 
 
 
 
 
 

MEETING MINUTES 
 
Meeting Date: 09-09-2024, 8:00 am 
Meeting Location: Township Office, 3804 S. Adrian Hwy., Adrian, MI 49221 

Committee Members:  Chairperson Chad Rodgers, Howard Bales, and Rusty Benschoter 

Guest(s):                        Tim Watterson, Nic Wilson, David Gentner 

Agenda: 
 

1. Discussion related to a request from the Township Supervisor to review and recommend a wage 
increase, if any, for Non-Union personnel, including the Township Board members. 

 
a. Action: Rodgers, supported by Benschoter, moved to recommend a four (4) percent 

increase for all non-union personnel, including Township Board members, for the 2025 
budget year. 

i. Passed: 3-0 
b. It should be noted that the recommended increase is in line with all unionized and 

contracted employees. 
 
2. Since the committee had no other business, the meeting was adjourned at 0840 a.m. 

 
Respectfully Submitted: 
 
Chad Rodgers 
 

Trustees 

Howard Bales Rusty Benschoter 

Mat Carpenter Chad Rodgers 

Supervisor: Gary Griewahn 

Clerk: Janet Moden 

Treasurer: Harold Gregg 

PERSONNEL COMMITTEE 
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