
 

REGULAR BOARD MEETING 

December 09, 2025 at 7:00 PM 

Madison Township Hall – 3804 South Adrian Hwy. 

AGENDA 

Zoom Notification 

Call To Order (Cell Phone Reminder - Silent Prayer – Pledge) 

Roll Call of Township Board 

Public Hearings (If Applicable) 

Amendments to Regular or Consent Agenda 

Petitions and Communications of Township Board 

Introduction of Special Guests 

Public Comment (any agenda item – 3 minutes) 

Department Head Communications 

Approval of Consent Agenda 

1. Approval of Previous Meeting Minutes 

2. Treasurer’s Report 

3. Presentation of Bills 

4. Police Department Report 

5. Fire Report 

6. Building Official’s Report 

7. Electrical Inspector’s Report 

8. Mechanical Inspector’s Report 

9. Plumbing Inspector's Report 

10. DPW Report 
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11. Advisory Committee Reports/Minutes 

12. Statutory Board Reports/ Minutes (BOR, Planning, ZBA) 

Old Business/Unfinished Business 

New Business 

1. Budget Amendments 

2. International Property Maintenance Code 

3. Land Split 5000 Blk S Adrian Hwy 

4. Local 4225 Contract 

Elected Official Comment (any topic – 2 minutes) 

Public Comment (any topic – 3 minutes) 

Announcements 

Adjournment/Recess 
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Ryan Rank                                                                                                                                                             TRUSTEES   
 Supervisor                                                                                                                                                                                           
Janet Moden                                                       3804 S. ADRIAN HIGHWAY                                   Howard Bales 
Clerk                                                                                       ADRIAN, MI 49221                                           Ralph Benschoter 
Harold Gregg           517-263-9313   Fax: 517-263-4569                                         Chad Rodgers 
Treasurer           Norman Schutte 
              
 
 

Madison Township Board Meeting 
Held in Person and Electronically (Zoom) 

Minutes of November 11, 2025 
 
7:00 p.m. Board Meeting called to order, with a silent prayer, and pledge to the flag said by all. 
 
ROLL CALL: 
 
Present in person: Rank, Rodgers, Bales, Gregg, Moden, Benschoter, and Schutte.   
 
PUBLIC HEARING:  Proposed 2026 Township Budget 
 
Hearing opened at 7:03 p.m.  Supervisor Rank asked if anyone had any questions regarding the 
published proposed 2026 Township Budget.  No one from the audience or the board had any 
questions or feedback. 
Hearing closed at 7:06 p.m. by Ryan Rank 
 
AMENDMENTS TO THE AGENDA:   
1st:  Add the Conditional Use Permit for Solar project 
2nd:  Table the Land Split for properties in the 5000 blk of S. Adrian Hwy.  Not ready yet. 
 
PETITIONS & COMMUNICATIONS:  None 
 
INTRODUCTION OF SPECIAL GUESTS:  Present was Marill Reed, from Pivot Energy 
Solar to answer any questions that may arise.  Noted:  Students from Sand Creek High School 
government class. 
 
LIMITED PUBLIC COMMENT ON AGENDA ITEMS:  None 
 
3-MINUTE DEPT. HEAD UPDATES: 
 
Fire:  Chief Wilson stated that they were pretty status quo, nothing to really report at this point. 
 
Police:  Chief Gentner reported that the Police Department was also pretty status quo. 
 
Water/Sewer:  Watterson stated that hydrant flushing was completed.  Water project is coming 
along. 
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Inspection: Building Official, Rincon  
 
Legal:  None 
 
APPROVAL OF CONSENT AGENDA: Motion by Rodgers, supported by Benschoter to 
approve the consent agenda and previous month’s board meeting minutes. Roll call vote: Rank: 
Yes; Rodgers, Yes: Bales, Yes; Gregg, Yes; Moden, Yes; Schutte, Yes; and Benschoter, Yes. 
Motion carried 7-0.   
 
 
OLD BUSINESS/UNFINISHED BUSINESS:  None 
 
 
NEW BUSINESS:   
 
Provisional Conditional Use Permit – Pivot Solar 
 
On 10/23/25 the planning committee approved the proposed provisional conditional use permit 
for the Solar project for 4000 Blk of W. Cadmus Rd.  The project is by Pivot Energy on 10.4 
acres owned by the Shadewald family members 
 
Motion to approve the request by Schutte, supported by Rodgers.  Roll call vote: Rank, Yes; 
Rodgers, Yes; Bales, Yes; Gregg, Yes; Moden, Yes; Schutte, Yes; and Benschoter, Yes. Motion 
carried 7-0.   
 
2025 Budget Amendments: 
 
 General Fund  
101-101-714-003 Life Insurance $4,100 
101-301-714-002 Retirement – Police $6,000 
101-336-702-000 Salaries - Fire $23,000 
101-336-707-000 Salaries – Part Time Fire $4,600 
101-336-802-000 Information Technology $2,600 
101-651-965-000 EMS training $7,000 
   
 Construction Code  
249-172-958-000 Dues & Subscriptions $1,200 
249-374-725-000 Salaries – Plumbing Dept. $2,000 
   
 Building & Apparatus  
403-000-971-000 Capital Outlay $7,000 
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Motion to approve budget adjustment as submitted by Gregg, supported by Moden.  Roll call 
vote: Rank, Yes; Rodgers, Yes; Bales, Yes; Gregg, Yes; Moden, Yes; Schutte, Yes; and 
Benschoter, Yes. Motion carried 7-0.   
 
2026 Proposed Budget: 
 
Supervisor Rank presented the board with a resolution titled Madison Charter Township 2026 
General Appropriations Act which defines the duties and powers of the Madison Charter 
Township officers in relation to the administration of the budget; and to provide remedies for 
refusal or neglect to comply with the requirements of the resolution. 
 
Motion by Rodgers, seconded by Benschoter to accept the adoption of the Madison Charter 
Township 2026 General Appropriations Act resolution for the published 2026 Budget.  Roll call 
vote: Rank, Yes; Rodgers, Yes; Bales, Yes; Gregg, Yes; Moden, Yes; Schutte, Yes; and 
Benschoter, Yes. Motion carried 7-0.   
 
 
ELECTED OFFICIALS’ COMMENTS:  
 
Rodgers:  He stated that the building height in the zoning ordinance should be addressed.  
Michelle Johnson, chairman of Planning Commission is going to be working on cleaning up the 
ordinances soon, especially those areas that over ride various areas of the ordinance. 
 
Amanda: The 2021 zoning ordinance should be sent to Supervisor Rank soon. 
 
 
AUDIENCE COMMENTS:  Resident Bill Gira asked why the Leaf Drop-off wasn’t 
announced on the website, besides just in the calendar area.  It should be announced by itself 
under Events with times, place and what will and will not be accepted. 
 
Resident Matt Carpenter stated that the township board should make a budget and stick to it, why 
do we need to make so many adjustments during the year. 
 
ANNOUNCEMENTS:  None 
 
ADJOURNMENT/RECESS:  Motion by Benschoter, seconded by Schutte, to adjourn the 
meeting. Motion carried 7-Yes; 0-No. Meeting adjourned at 7:23 p.m. 
 
Typed and Submitted by: 
 
Janet Moden 
Township Clerk 
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MFD December 2025 Board Report Dec 4, 2025 9:54:31 AM
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Percent of Incident Responses by Incident Type

300 - Rescue & EMS
600 - Good Intent Call
Others 65%

30%

Contract Area Count

Dover
Fairfield
Ogden Township

17%

70%

13%

Incident Type

Incident Type Incident Count

BLS Transfer 2

Citizen Assist 10

EMS call, excluding vehicle accident with injury 81

Motor vehicle accident with injuries 4

Paramedic Assessment- BLS agency 20

Paramedic transport- BLS agency 25
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Count of Incidents by District
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MFD December 2025 Board Report Dec 4, 2025 9:54:31 AM
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Mutual Aid

Calls By Unit

Aid Given Or Received Incident Type Incident Count

Automatic aid given Cover assignment, standby, moveup 1

Dispatched and Cancelled- Mutual Aid Fire 1

Full Assist 1

Automatic aid received Building fire 1

Motor vehicle accident with injuries 1

Mutual aid given Ambulance Assist 2

Dispatch and Cancelled- enroute mutal aid EMS 1

Dispatched and Cancelled- Mutual Aid Fire 1

Unit Name Percentage of Calls AVG Time on Scene

Echo88 47.91% 26m:40s

88M7 35.81% 37m:22s

88M4 8.84% 24m:42s

88M6 4.65% 29m:47s

M7 3.72% 25m:51s

Echo 1 2.33% 75m:39s

E88 1.86% 15m:30s

88B9 1.40% 37m:34s

88E1 1.40% 96m:39s

E2 0.93% 81m:00s
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ALS Billing

2025 2024 2023

Type of Write Off Amount Revenue Month YTD

Manual Contractual Allowance $3,147.05 Billed for Ambulance/Fire $92,909.00 $747,732.00

Auto-Contractual Allowances $18,021.50 Collected from Accumed $42,204.75 $345,015.10

Write-Offs $857.45 Billed to BLS Agency $13,000.00 $128,375.00

Sent to Collections EMS Training Billed $0.00 $45,000.00

TOTAL $22,026.00 TOTAL $148,113.75 $1,266,122.10
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0 Cost: -$        
8 Cost: 520.00$  
0 Cost: -$        

520.00$  

Date Insp Result
11/6/2025 3 1

11/11/2025 2 1
11/11/2025 3 1
11/18/2025 2 1
11/20/2025 3 1
11/20/2025 2 1
11/25/2025 2 1
11/25/2025 7 1

Signature:   Terry L. Massingill

PP250071 2910 Airport Rd.

PP250014
PP250066

PP250050
PP250074

2027 Green Acres Dr.
2026 Green Acres Dr.

2650 Sharp Rd.
2025 Green Acres Dr.

4. Not Ready Total Permits:
9. Sewer Connection 8. Other/Unique Circumstance

PP230058
PP250061

Total Charges:

Permit Number
PP250054

Address Comments/Details
1641 Rivers Edge Dr. Add Clean out on 3" in basement
1213 Shumway Rd

2396 W. US 223

Madison Charter Township
Monthly Inspection Report
November__2025

Plumbing

5. Safety 5. Cancelled Total Inspections:
6. Site Plan Reviews:

1. Service 7. Underground 1. Approved 6. Needs Reinspection
2. Final 8. Shower Panel 2. Partial 7. Inspection Length

Type of Inspection Result of Inspection

10. Water Connection
11. Specialty

3. Rough 3. Disapproved
4. Re-Inspection
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Charter Township of Madison 
Department of Public Works 

November 2025 
 Water and Sewer Usage  
 

• Water usage for the month of was November 8.0 million gallons. 
• Sewer usage for the month of was November 9.8.million gallons. 
• Water usage for Fairfield Twp. for the month of November was 1.1 million 

gallons.   
 
Operations 
 

• Work orders for the month of November were (48). 
• Miss Digs for the month of November was (84).  All Miss Digs were reviewed 

and serviced as needed.  
• Water meters were read, and all work orders were completed. 
• All sewer reads for the month of November were submitted to the City of Adrian. 
• Lift stations and generators were inspected for the month of November. 
• Monthly operating report submitted to EGLE. 
• Backwashing of iron filter as necessary. 
• Monthly Drinking water sampling has been completed. 
• Wastewater discharge sampling at water treatment plant. 

   
Communications 
 

• Public works staff made repairs to the water meter vault that supplies water to the 
Hidden River South community, leaking fittings for a meter that developed were 
replaced, no leaks were noted after the repair was completed. 
  

• A new Fire Hydrant was installed in the Green Acres subdivision at the dead end 
of the street, an existing hydrant that was in place was unrepairable after several 
attempts by public works staff. The new hydrant operates and functions properly 
and should last for many years.  

• The DPW purchased a new salt spreader for one of the public works trucks. We 
now have two salt spreaders available to use, we are also currently getting pricing 
on a new snowplow so both trucks can be used for snow clearing and salting after 
snow events on township properties.  

•  The DPW purchased new tires for two of the DPW trucks, tires were due to be 
replaced.  
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ORDINANCE NO. _______ 

AN ORDINANCE TO ADOPT THE 2021 INTERNATIONAL PROPERTY MAINTENANCE 

CODE, IN PART, FOR THE CHARTER TOWNSHIP OF MADISON, LENAWE COUNTY, 

MICHIGAN; TO PROVIDE FOR THE ENFORCEMENT THEREOF; TO PROVIDE 

PENALTIES FOR THE VIOLATION THEREOF; AND TO PROVIDE FOR THE 

EFFECTIVE DATE OF THIS ORDINANCE. 

THE CHARTER TOWNSHIP OF MADISON ORDAINS: 

SECTION 1. ADOPTION OF CODE. 

Pursuant to the authority granted by law, Madison Charter Township hereby adopts 

by reference the following parts of the International Property Maintenance Code, 

2021 edition (IPMC): Chapter 1, Chapter 2, Chapter 3 Sections 301, 302.1, 302.3, 

302.4, 302.5, 302.7, 302.8, 303, 304.1.1 304.4, 304.5, 304.6, 304.7, 304.8, 304.9, 

304.10, 304.11, 304.12, 304.16, 307, 308, and 309, Chapter 5 Sections 502.1, 504.1, 

505.1, 505.4, 506.1, 506.3, 507.1, and Chapter 6 Section 603, as published by the 

International Code Council. 

SECTION 2. APPENDICES ADOPTED. 

Appendices A and B of the 2021 International Property Maintenance Code are 

hereby adopted as part of this ordinance. 

SECTION 3. REFERENCES IN THE IMPC 

References in the IMPC to “authority” or “appointing authority” or similar terms 

shall mean the Madison Charter Township Board of Trustees; references to “code 

official” shall mean the Charter Township of Madison Building Official, Zoning 

Administrator or any other authorized personnel by the Madison Charter Township 

Board of Trustees established through resolution; references to “department” shall 

mean the administrative department headed by the Madison Charter Township 

Clerk. 

SECTION 4. REVISIONS 

The following sections are hereby revised: 

A. Section 101.1: Insert: Charter Township of Madison, Lenawee County, State of 

Michigan 

B. Section 104.1: Delete and insert the following: 

21

Item 2.



The Charter Township of Madison Board of Trustees may establish by 

resolution a schedule of fees for activities and services performed by the 

department in carrying out its responsibilities under this code. Such schedule 

may be amended from time to time. Fee schedules shall be published in the 

manner as required by law and except as otherwise provided by law, shall be 

effective on the day after publication. 

C. Section 110.4. Delete and replace with the following:  

Failure to Comply. Any person who shall continue any work after having been 

served with a stop work order, except such work as that person is directed to 

perform to remove a violation or unsafe condition, shall be subject to fines as 

specified in the fee schedule adopted by resolution of the Charter Township of 

Madison Board of Trustees. 

SECTION 5. PENALTIES. 

A. Any person violating any provision of the IPMC, as adopted in this Ordinance, 
shall be deemed: 

i.  Guilty of a misdemeanor. Penalties may be imposed up to  ninety (90) 
days incarceration in the County Jail , fines up to five hundred dollars 
($500.00), plus the costs of prosecution. 

ii. Responsible for a civil infraction. Penalties may be imposed in fines as 
set forth in the Charter Township of Madison Civil Infractions 
Ordinance, plus the costs of prosecution. 

B. The decision to charge the alleged violator with a misdemeanor or a civil 
infraction as a result of a violation of this Ordinance shall be at the sole 
discretion of the Township. 

C. Each day that a person violates the provisions of this Ordinance or the terms 
and conditions of any permit or approval issued pursuant to this Ordinance 
shall constitute a separate violation. 

D. In addition to the foregoing, any violation of the IMPC shall be deemed a 
nuisance per se, permitting the Township Trustees, its officers, agents or any 
private citizen to take such action in any Court of competent jurisdiction to 
cause the abatement of such nuisance, including injunctive relief. Further, 
upon a determination by a court that a person has violated the IMPC thereby 
creating a nuisance per se, the Township shall be entitled to its actual attorney 
fees incurred in seeking abatement of the nuisance. 
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SECTION 6. SEVERABILITY. 

That if any section, subsection, sentence, clause or phrase of this legislation is, for any 

reason, held to be unconstitutional, such decision shall not affect the validity of the 

remaining portions of this ordinance. The Charter Township of Madison Board of 

Trustees hereby declares that it would have passed this law, and each section, 

subsection, clause or phrase thereof, irrespective of the fact that any one or more 

sections, subsections, sentences, clauses and phrases be declared unconstitutional. 

SECTION 7. PUBLICATION. 

The Madison Charter Township Clerk is hereby ordered and directed to cause this 

legislation to be published in the manner as required by law and except as otherwise 

provided by law, shall be effective on the day after final publication. 

SECTION 8. EFFECTIVE DATE. 

This ordinance shall become effective after legal publication and in accordance with 

the provisions of the Act governing same.  

YEAS:  

NAYS:  

ORDINANCE DECLARED ADOPTED ON _____________, 2025. 

 

______________________________________________ 
Ryan Rank 
Supervisor, Madison Charter Township 

 

CERTIFICATE OF ADOPTION AND PUBLICATION 

I, Janet Moden, the duly elected Clerk of Madison Charter Township certify that the 

foregoing ordinance is a true and correct copy of the ordinance enacted by the 

Board of Trustees of the Charter Township of Madison on _____________, 2025 and 

published in the _____________________, a newspaper circulated in the Township of 

Madison on _____________, 2025. 

 
______________________________________ 
Janet Moden, Clerk 
Madison Charter Township 

23

Item 2.



24

Item 3.



25

Item 3.



26

Item 3.



27

Item 3.



28

Item 3.



29

Item 3.



30

Item 3.


	Top
	Item 1.	Approval of Previous Meeting Minutes
	Board Meeting Minutes for 11-11-2025

	Item 5.	Fire Report
	MFD-December-2025-Board-Report-12-4-2025
	MFD Board Report Data 2025-Dec

	Item 6.	Building Official’s Report
	Building Report

	Item 7.	Electrical Inspector’s Report
	Electrical Inspections

	Item 8.	Mechanical Inspector’s Report
	Mechanical Inspections

	Item 9.	Plumbing Inspector's Report
	Plumbing Inspections

	Item 10.	DPW Report
	November 2025 Board Report DPW

	Item 1.	Budget Amendments
	Budget Amendments

	Item 2.	International Property Maintenance Code
	Madison_Property_Maintenance_Code_Ordinance 11-25 working version 2

	Item 3.	Land Split 5000 Blk S Adrian Hwy
	King Split 5000 Blk S Adrian Hwy

	Bottom

