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McCleary Special City Council Meeting - Council 
Retreat 

Saturday, September 30, 2023 – 9:00 AM 

Little Creek Report and Casino Meeting Room (Floor 2) - 91 W. State Route 108, 
Shelton, WA 

Agenda 
 

Little Creek Report and Casino Meeting Room (Floor 2) 

91 W. State Route 108, Shelton, WA 

 

Call To Order 

 

1.  Welcome and Agenda Overview 

 

 

2.  Roles and Working Agreements 

 

 

3.  Strategic Vision - overview and priorities  

 

1. 2020 Notes from Strategic Planning Session 

2. Forest Grove Example of Strategic Planning Document 

 

 

10:30 a.m. - Break 

 

 

4.  Goals and Objectives: Define and Refine 

 

 

5.  2024 Budget Brainstorming and Council Wishlist 

 

 

12:00 p.m. -  Lunch 

 

 

6.  Idea Mapping - Making goals and objections actionable 

 

Wrap Up and Adjourn 


