
 

GREATER MAUSTON TOURISM 
ASSOCIATION MEETING AGENDA  

March 11, 2026 at 5:00 PM 

303 Mansion Street Mauston, WI 
  

 

1. Call to Order/Roll Call 

2. Discussion and Action Regarding Minutes 

a. February 11, 2026 

3. Discussion and Action Regarding the Financial Report 

a. February 2026 

4. Discussion and Action Regarding Event Support Activities 

a. Review GMTA Event Application Wording Relating to In-Person Follow-Up to Event 

b. Discussion and Action Regarding the Juneau County Forestry and Parks Event Support Grant 

Application in the Amount of $4,800.00 

c. Discussion and Action Regarding the 2026 Fly-In/Drive-In Grant Application in the Amount of 

$500 

d. Post Event Follow Up: Guardians of Lake Decorah (G.O.L.D.) Ice Fishing Tournament Report 

5. Discussion and Action Regarding Marketing Activities 

a. Discussion and Action Regarding CiviSocial 

b. Discussion and Action Regarding Billboards for Lease on I-90/94 In Juneau County, WI. 

6. Staff Report 

a. Discussion Regarding Additional Advertising Expenditures through On the Line Presence for 

Event Support Activities 

7. Adjourn 

 

NOTICE: 

It is possible that action will be taken on any of the items on the agenda and that the agenda may be 

discussed in any order. It is also possible that a quorum of other governmental bodies of the municipality 

may be in attendance at the above-stated meeting to gather information; no action will be taken by any 
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governmental body at the above-stated meeting other than the governmental body specifically referred 

to above in this notice. 

Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 

through appropriate aids and services. For additional information or to request this service, contact City 

Deputy Clerk Carole Wolff at (608) 747-2706. 

Any member of the public wishing to join the meeting telephonically should call City Hall by 4pm the day 

of the meeting. Staff will be happy to provide instructions on joining the meeting by phone. City Hall main 

number: 608-847-6676 
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GREATER MAUSTON TOURISM 
ASSOCIATION MEETING MINUTES  

February 11, 2026 at 5:00 PM 

303 Mansion Street Mauston, WI 
  

 

1. Call to Order/Roll Call: The Greater Mauston Tourism Association meeting was called to order by Member 

Doug Linder on February 11, 2026, at 5:08 p.m. Members present were Leanna Hagen, Meredith Sornsin, 

Doug Linder, and Wendy Murphy. Also present were Jessica Bilski (On The Line Presence), Sam Toles from 

CiviSocial, and Deputy Clerk Carole Wolff. Absent were Michel Messer and Ben Bader.  

2. Minutes: Motion by Murphy, seconded by Hagen, to approve the minutes from January 14, 2026. Motion 

carried by voice vote. 

3. Financial Reports: Motion by Murphy, seconded by Sornsin to approve the December 2025 and January 

2026 reports as presented. Motion carried by voice vote. 

4. Event Support Activities:  

a. Let's Ride Proposal: The proposal was discussed. Hagen recommended that the giveaway should go 

through the Explore Mauston App to continue promoting use of the App by businesses and visitors to 

the Mauston Area. Motion by Murphy, seconded by Sornsin, to approve the proposal as presented. 

Motion carried by voice vote. 

b. Post Event Follow Up: 9th Annual Ice Fishing Tournament Presented by G.O.L.D: The report was 

reviewed. The Board requests that any group receiving a grant provide an in-person follow-up regarding 

how the event went. Discussion also included revising the application to clearly require an in-person 

event follow-up.  

5. Marketing Activities: 

a. CiviSocial Presentation:  Sam Toles presented the marketing solution, focusing on the marketing 

solution, focusing on organizing and optimizing social media efforts. Training topics include content 

strategy, platform relevance, adaptability, and community engagement through a workshop format. 

Motion by Murphy, seconded by Sornsin, to table further discussion until the next meeting. Motion 

carried by voice vote. 

6. Staff Report: Bilski provided an update on the social media engagement related to the Explore Mauston 

app.  

7. Adjourn: Motion by Hagen, seconded by Sornsin, to adjourn. Motion carried. Meeting adjourned at 6:40 p.m. 

 

___________________________________    ______________________________________ 

Chair                 Date 
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Reprint Check Register - Quick Report - ALL 14:14 PM
ACCT

CITY OF MAUSTON POOLED CASH Accounting Checks

Posted From:
Thru Account:Thru: 3/06/2026 100-00-56710-500-000

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:2/07/2026 100-00-56710-000-000

3/04/2026 Page:

1,554.0042219 MSPN INC
GMTA - Print Advertising

2/11/2026

2,500.0042244 Guardian's of Lake Decorah (GOLD)
GMTA - Reimburse ads 26 ice fish tourney

2/18/2026

21,695.0042280 On The Line
GMTA - Let's Ride Expo Ad

2/25/2026

25,749.00Grand Total
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Reprint Check Register - Quick Report - ALL 24:14 PM
ACCT

CITY OF MAUSTON POOLED CASH Accounting Checks

Posted From:
Thru Account:Thru: 3/06/2026 100-00-56710-500-000

______________________________________________________________________________________
Amount

From Account:2/07/2026 100-00-56710-000-000

3/04/2026 Page:

25,749.00Total Expenditure from Fund # 100 - General Fund

25,749.00Total Expenditure from all Funds
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14:18 PM Statement of Revenues & Expenditures - Detail

GMTA ACCT

Dated From:

Thru: 3/06/2026

2026 2026

_______________________________________________________________________________________
Account Number March Total

1/01/2026

3/04/2026 Page:

100-00-56710-000-000 Tourism

25,070.00100-00-56710-210-000 Professional Service

100-00-56710-240-000 Building/Equip Maintenance

879.48100-00-56710-310-000 Office Supplies

100-00-56710-311-000 Postage Expense

100-00-56710-330-000 Travel/Educ./Training

100-00-56710-400-000 Marketing Misc.

100-00-56710-400-100 Tourism Development

100-00-56710-400-200 Digital Marketing

100-00-56710-400-300 Purchased Media

100-00-56710-400-400 TV

5,584.00100-00-56710-400-500 Print Media

2,500.00100-00-56710-500-000 Event Support Grants

GMTA - Expense 34,033.48
=======================================================================================

=======================================================================================

=======================================================================================
Total Expenses 34,033.48

=======================================================================================
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24:18 PM Statement of Revenues & Expenditures - Detail

GMTA ACCT

Dated From:

Thru: 3/06/2026

2026 2026

_______________________________________________________________________________________
Account Number March Total

1/01/2026

3/04/2026 Page:

100-00-48711-000-000 GMTA Misc Revenue

30,847.58100-00-41220-000-000 GMTA 70% Room Tax

GMTA - Room Tax Revenue 30,847.58
=======================================================================================

=======================================================================================

=======================================================================================
Total Revenues 30,847.58

=======================================================================================

_______________________________________________________________________________________
Excess of Revenues Over (Under) Expenditures (3,185.90)
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1/1/25 Opening Fund Balance $335,197.61
2025 Revenues $169,917.02
2025 Expenditures ($184,958.85)

Current Cash position $320,155.78
Pending Grant Awards:

Other Pending Expenditures:

Scally Brothers Concert Event
Holiday Lighting Decorations
City of Mauston Parks ($100,000.00)

Available Cash Balance $220,155.78

Please note that the revenues do not 
match the Statement of Revenues &
Expenditures due to the 4th Qrtr 2025
Revenues being received in 2026, thus
not being booked back  yet due to audit
still pending. Amount received for the 
2025 4th Qrtr was $30,110.78

GMTA Financial Report
as of 12/31/2025 - Not Final Pending Remaining 2025 4th Qrtr Payments
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Greater Mauston Tourism Association - Event Support Grant Application 

***Please Type or Print Legibly*** 
 

Applications will be considered no later than the GMTA meeting one month prior to the project/event/program. Meetings 
are held on the second Wednesday of each month at 5 pm at the Mauston City Hall. At least one member of the Applicant 
Group is required to attend the meeting at which their application will be reviewed.   
Applications must be submitted by 4 pm on the first Wednesday of the month prior to the project/event/program 
to: Mauston City Hall, Attn: GMTA, 303 Mansion Street, Mauston WI, 53948-1329. 
 
Fill out the application as thoroughly as possible. The more info you provide, the easier it will be for GMTA to evaluate 
the request will benefit overnight tourism.  
 
After the project/event/program, before funds are distributed, organizations are required to submit paid receipts and 
provide examples of the effectiveness of the event. Failure to provide examples of completed projects/events/programs 
and proof of expenditures will jeopardize future funding. 
 
All projects/events/programs that receive funding will be required to:  

• Display an approved GMTA logo and/or note "Sponsored in part by the Greater Mauston Tourism Association" 
on all advertising and social media for the project/event/program.  

• Share the GMTA web address, www.mauston.com/tourism on the group's website and social media event page.   
• Tag GMTA in social media posts and list GMTA as a co-sponsor on the Facebook Event page (if applicable.) 
• Display the GMTA sign at the location of the project/event/program, if available. 

 
GMTA may provide advertising of approved projects/events/programs on our digital sign, and through social media 
sharing of content that you post and tag GMTA in.   
 
AMOUNT REQUESTED: ______________________ 

Proposal Name: ___________________________________________ Date/s of event: ________________________ 

Event Address, City: ________________________________________________________________________________   

Contact Person: ____________________________________ Phone Number: _______________________________ 

Email: _______________________________________ 

Contact Mailing Address: ____________________________________________________________________________ 

Requested on behalf of what group? ___________________________________________________________________ 

Please list board members and Officers: ____________________________ _______________________________ 

____________________________ ____________________________ _______________________________ 

____________________________ ____________________________ _______________________________  

Are you a Tax Exempt Organization?  ____ Yes ____ No  Tax Exempt Number: ___________________________ 

Are you a Profit or Non-Profit Organization: _____________________________________________________________ 

Who maintains funds and finances for the organization? ___________________________________________________ 

Years the organization/group/agency has been in operation? _______________________________________________ 
**The Committee reserves the right to review the organization’s most recent tax statement. 
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Purpose or Mission of the organization/group/agency: 
 
 
 
 
Please describe the project/event/program.  
 
 
 
 
How it will generate overnight lodging in Mauston and in what ways do you plan to track this?  If you have had a past 
project/event/program how has that impacted overnight lodging in Mauston? 

 
 
 
 

Explain what impact your project/event/program will have on all other Mauston businesses (in addition to lodging) 
including any ways you plan to track this impact.  

 
 
 

Will the proposed project/event/program generate revenue? ____ Yes ____ No 
If yes, will revenue exceed the amount of expenses, and if so, what is typically done with that revenue? 

 
 
 

Estimate how many people and what geographic range will be targeted by any promotions or advertising.  
 
 
 
 

The marketing budget for the project/event/program.  Please list other funding sources for marketing. 

Please provide the following information you would like to see used in your free advertising provided by the 
committee: 
 5-10 key words or brief phrases describing the event:________________________________________________ 

 ___________________________________________________________________________________________ 

 any costs or fees you would like listed: ____________________________________________________________ 

 Phone number, e-mail address and/or website address/es:____________________________________________ 

 ___________________________________________________________________________________________

Would you like an email proof of the free advertising before it goes on-line?  ___ Yes      ____ No 

 
Please include any other information or materials you believe will help the Committee better evaluate your request:  
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(608) 427-2070  •  122 Main Street   PO Box 322   Camp Douglas WI 54618  •  JCEDC@JuneauCounty.com 

 

 
 

 
 
 
 

 
Date:  3/9/26 Quoted  (Valid for 30 days) 
Prepared For: Greater Mauston Tourism Association 
Regarding: Billboards for Lease on I-90/94 in Juneau County WI 
JCEDC POC: Tamaya Loewe   tjoloewe@juneaucounty.com   (608) 427-2070 
 
 
Out Of Home (OOH) Advertising works. 
These two Greater Mauston Area billboards offer the blank canvas GMTA needs to cut through the noise 
and hold people’s attention where they TRAVEL, SHOP, WORK, and PLAY. 
 
*OOH is SEEN 

• Only 20% of Americans read a printed newspaper, and only 34% of Americans still have cable TV 

• Americans spend 70% of their waking hours OUT OF HOME 

• 82% of consumers stream their music instead of listening to the radio 

• 85% of workers commute daily, and 96% of people drive every week 

• 88% of people who notice OOH say they NOTICE THE AD’S MESSAGE 
 
*OOH influences PURCHASES 

• 78% of consumers IMMEDIATELY VISITED A BUSINESS AND MADE A PURCHASE after seeing OOH 

• 76% of consumers TOOK ACTION w/in 60 DAYS on a mobile device after seeing OOH 
➢ 51% searched about the brand online 
➢ 43% booked/ made a purchase 
➢ 33% visited the brand’s website 

 
*OOH has the LOWEST COST (per thousand impressions = CPM) 

• $20.00  Broadcast TV Primetime 

• $13.24  Magazine Ad Full Page 

• $  6.75  Radio 

• $  2.84  OOH 
 
*OOH produces STRONG ROI (Return on Investment) 

• $  4.12  Printed Media 

• $  4.95  Radio 

• $  5.97  OOH 

• $  6.50  TV 
 
*OOH increases your REACH 

• Adding OOH to MOBILE CAMPAIGNS can increase reach by 340% 

• OOH’s weekly reach of 99% (among adults) SURPASSES EVERY OTHER MEDIUM 
 

*Data from Billboard Source, Inc. 
 

e c o n o m i c 
d e v e l o p m e n t 

c o r p o r a t i o n 
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(608) 427-2070  •  122 Main Street   PO Box 322   Camp Douglas WI 54618  •  JCEDC@JuneauCounty.com 

 
 
 

JCEDC’s Billboard #8151 (Camp Douglas) 
 
Weekly Impressions:  134,000 – 142,000 Weekly;  (Projected 7.38M Annually) 
Advertising Strengths:  Traffic heading FROM Wisc Dells, Madison, Milwaukee, Chicago, and 

  TO Tomah, La Crosse, Eau Claire, Hudson, Twin Cities 
Media Type:  Official Type, Permanent Billboard, Static Message 
Messaging Allowed:  General, non-commercial, destination information 
Location:  Town of Orange, 183 feet west of Keichinger Road overpass 
Reference:  I-90/94 Corridor in Camp Douglas, Juneau County, Wisconsin 
Facing/Read:  Westbound on Right Side 
Panel Size:  18’ x 8’  (144 sq ft) 
Illuminated:  YES 
 
 
 

JCEDC’s Billboard #8152 (Lyndon Station) 
 
Weekly Impressions:  134,000 – 142,000 Weekly;  (Projected 7.38M Annually) 
Advertising Strengths:  Traffic heading FROM Tomah, La Crosse, Eau Claire, Hudson, Twin Cities,  

  and TO Wisc Dells, Madison, Milwaukee, and Chicago 
Media Type:  Official Type, Permanent Billboard, Static Message 
Messaging Allowed:  General, non-commercial, destination information 
Location:  Town of Lyndon, 8131 feet westbound from 63rd Street overpass   
Reference:  I-90/94 Corridor in Lyndon Station, Juneau County, Wisconsin 
Facing/Read:  Eastbound on Right Side 
Panel Size:  18’ x 8’  (144 sq ft) 
Illuminated:  YES 
 
 
 
 
Proposal Quoted 3/9/26 for Annual Lease May through April 
 
One Billboard  $24,000 per annum $0.003 per impression 
Both Billboards  $45,000 per annum $0.003 per impression  SAVES $3,000! 
 
 
 
 
 
 

Sincerely, 

TJO Loewe    
Tamaya Jo Loewe, Executive Director 
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