
 

POLICE AND FIRE COMMISSION MEETING 
AGENDA  

February 26, 2026 at 5:30 PM 

303 Mansion Street Mauston, WI 
  

 

1. Call to Order/Roll Call 

2. Discussion and Action Regarding Minutes 

a. January 22, 2026 

3. Discussion and Possible Action Regarding the Financial Report 

a. January 2026 

4. Fire Chief's Report 

a. January Reports 

5. Police Chief's Report 

a. January 2026 

6. Discussion and Update Regarding Municipal EMS Service Analysis - Phase 1 

a. Memo 

7. Adjourn 

 

NOTICE: 

It is possible that action will be taken on any of the items on the agenda and that the agenda may be 

discussed in any order. It is also possible that a quorum of other governmental bodies of the municipality 

may be in attendance at the above-stated meeting to gather information; no action will be taken by any 

governmental body at the above-stated meeting other than the governmental body specifically referred 

to above in this notice. 

Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 

through appropriate aids and services. For additional information or to request this service, contact City 

Deputy Clerk Carole Wolff at (608) 747-2706. 

Any member of the public wishing to join the meeting telephonically should call City Hall by 4pm the day 

of the meeting. Staff will be happy to provide instructions on joining the meeting by phone. City Hall main 

number: 608-847-6676 
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POLICE AND FIRE COMMISSION MEETING 
MINUTES  

January 22, 2026 at 5:30 PM 

303 Mansion Street Mauston, WI 
  

 

1. Call to Order/Roll Call: The Police and Fire Commission met on January 22, 2026, in the Council 

Chambers at Mauston City Hall. Chair Brian McGuire called the meeting to order at 5:36 p.m. Members 

present were Jack Hammer, Gary Purvis, Brian McGuire, Deborah Shuman, and Katie Gruman. Also 

present were Fire Chief Lenorud and Police Chief Zilisch. Chief Zilisch left the meeting at 5:42 p.m. 

2. Minutes: Motion by McGuire, seconded by Purvis, to approve the minutes of November 20, 2025. Motion 

carried by voice vote. 

3. Financial Report: Motion by Hammer, seconded by Gruman, to approve the financial reports as 

presented. Motion carried unanimously by voice vote. 

4. Fire Chief's Report: The calls for service in December 2025 were reviewed. There were four (4) calls in 

the City and five (5) calls in the rural area, for a total of nine (9) calls in December 2025. For 2025, there 

were 142 total calls. The Fire Department also conducted one (1) training drill. The Commission requested 

Chief Lenorud report total calls and firefighter man-hours for both 2024 and 2025 at the next meeting. In a 

personnel update, Chief Lenorud reported that one firefighter will be removed from the roster after 

securing a full-time position with another department. He also reported that three new firefighters have 

been hired and will attend entry-level firefighter training in New Lisbon, bringing the total number of 

firefighters to 34. After noting that some firefighters had limited hours logged in recent months, the 

Commission asked Chief Lenorud to review participation benchmarks outlined in the Standard Operating 

Guidelines (SOGs) to ensure minimum requirements are met. Chief Lenorud also reported that the new 

command truck is nearly ready for service. Motion by Gruman, seconded by Shuman, to approve the Fire 

Chief’s written report. Motion carried by voice vote. 

5. Police Chief's Report: The November and December 2025 statistical reports were reviewed and 

explained. Total calls for service in November 2025 were 1,538, compared to 1,329 in November 2024. 

Total calls for service in December 2025 were 1,809, compared to 1,353 in December 2024. Chief Zilisch 

informed the Commission that five-year service recognition awards will be presented to Sergeant Brandon 

Arenz, Officer Matthew Schwichtenberg, and Officer Aaren Weinke at the next City Council meeting. The 

Commission expressed its congratulations and appreciation. Motion by Gruman, seconded by Shuman, to 

approve the Police Chief’s report. Motion carried by voice vote. 

6. Adjourn: Motion by McGuire, seconded by Gruman, to adjourn. Motion carried by voice vote. Meeting 

adjourned at 6:04 p.m. 
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________________________________       _________________________ 

Chair              Date 
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Budget Comparison - Detail
Fire Department

2026
2026 Budget

Status Budget
% of

February

1
ACCT

11:03 AM2/20/2026

Actual 2026
Account Number 02/20/2026 Budget

Page:

0.00 16,350.00 -16,350.00 0.00100-00-43420-000-000 Fire Ins Tax from State 0.00
0.00 0.00 0.00 0.00100-00-43524-000-000 Forest Fire Protect Grant (FD) 0.00

150.00 1,000.00 -850.00 15.00100-00-44301-000-000 Fire Inspection Fee 150.00
0.00 230,478.00 -230,478.00 0.00100-00-46220-000-000 Township Rural Fire Reimbursmt 0.00
0.00 0.00 0.00 0.00100-00-46220-001-000 Township Rural Fire 2% Dues 0.00

4,111.44 45,000.00 -40,888.56 9.14100-00-46223-000-000 Emergency Response Fee Revenue 0.00
======================================================================================================================================================

292,828.00Fire Department Revenues 150.00 1.46-288,566.56
======================================================================================================================================================

4,261.44

======================================================================================================================================================
4,261.44 292,828.00Total Revenues 150.00 1.46-288,566.56

======================================================================================================================================================
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Budget Comparison - Detail
Fire Department

2026
2026 Budget

Status Budget
% of

February

2
ACCT

11:03 AM2/20/2026

Actual 2026
Account Number 02/20/2026 Budget

Page:

0.00 21,850.00 21,850.00 0.00100-00-52200-110-000 Salary/Wages 0.00
2,404.00 25,614.00 23,210.00 9.39100-00-52200-120-000 Hourly Wages 1,168.00

0.00 95,000.00 95,000.00 0.00100-00-52200-120-100 Fire calls wages 0.00
177.86 10,899.00 10,721.14 1.63100-00-52200-130-000 FICA/Medicare 86.33

0.00 0.00 0.00 0.00100-00-52200-131-000 Health Insurance 0.00
0.00 0.00 0.00 0.00100-00-52200-132-000 FSA Contribution 0.00
0.00 0.00 0.00 0.00100-00-52200-133-000 Dental Insurance 0.00
0.00 0.00 0.00 0.00100-00-52200-134-000 Vision Insurance 0.00

576.00 4,000.00 3,424.00 14.40100-00-52200-135-000 Retirement 0.00
36.93 2,500.00 2,463.07 1.48100-00-52200-191-000 Protective Clothing/Gear 36.93

0.00 0.00 0.00 0.00100-00-52200-213-000 Legal 0.00
0.00 3,800.00 3,800.00 0.00100-00-52200-221-000 Electricity 0.00
0.00 7,669.00 7,669.00 0.00100-00-52200-222-000 Heating Gas 0.00
0.00 8,330.00 8,330.00 0.00100-00-52200-223-000 Water/Sewer 0.00

140.87 3,750.00 3,609.13 3.76100-00-52200-224-000 Telephone/Fax 0.00
0.00 150.00 150.00 0.00100-00-52200-241-000 Extinguisher Maint/Repair 0.00
0.00 0.00 0.00 0.00100-00-52200-290-000 Outside Contractual services 0.00
0.00 0.00 0.00 0.00100-00-52200-292-000 Hydrant Rental 0.00
0.00 700.00 700.00 0.00100-00-52200-310-000 Office Supplies 0.00
0.00 0.00 0.00 0.00100-00-52200-321-000 Publications 0.00

629.33 3,000.00 2,370.67 20.98100-00-52200-330-000 Educ/Trng/Travel 629.33
528.16 5,500.00 4,971.84 9.60100-00-52200-331-000 Motor Fuel 528.16

0.00 0.00 0.00 0.00100-00-52200-331-001 Motor Fuel for TRFA 0.00
3.56 0.00 -3.56 0.00100-00-52200-352-000 Office Equip Maint/Service 0.00

1,415.88 2,250.00 834.12 62.93100-00-52200-353-000 Info Tech 0.00
30.73 10,000.00 9,969.27 0.31100-00-52200-354-000 Equipmnt Maint (Non-Office) 30.73

168.90 10,000.00 9,831.10 1.69100-00-52200-355-000 Truck Maintenance 101.36
0.00 7,500.00 7,500.00 0.00100-00-52200-357-000 Pager & Radio Repair 0.00

878.16 7,000.00 6,121.84 12.55100-00-52200-361-000 Building Maintenance 630.16
527.59 4,377.00 3,849.41 12.05100-00-52200-390-000 Miscellaneous 114.82

14,989.20 32,500.00 17,510.80 46.12100-00-52200-510-000 Ins (non-labor) 0.00
0.00 0.00 0.00 0.00100-00-52200-740-000 Losses/Damages 0.00
0.00 0.00 0.00 0.00100-00-52200-790-000 Donations/Grants Expenditures 0.00
0.00 20,250.00 20,250.00 0.00100-00-52200-811-000 Equipment Purchases 0.00
0.00 16,351.00 16,351.00 0.00100-00-52200-811-001 State Issued 2% Dues 0.00
0.00 0.00 0.00 0.00100-00-52200-821-000 FD Building Improvement 0.00

======================================================================================================================================================
302,990.00Fire Department Expenses 3,325.82 7.43280,482.83

======================================================================================================================================================
22,507.17

======================================================================================================================================================
22,507.17 302,990.00Total Expenses 3,325.82 7.43280,482.83

======================================================================================================================================================

8,083.73-10,162.00-3,175.82 179.55-18,245.73Net Totals
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Reprint Check Register - Quick Report - ALL 111:00 AM
ACCT

CITY OF MAUSTON POOLED CASH Accounting Checks

Posted From:
Thru Account:Thru: 2/20/2026 100-00-52200-900-000

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:1/17/2026 100-00-52100-110-000

2/20/2026 Page:

2,097.98KT Kwik Trip, Inc.
City of Mauston - Monthly Fuel ExpenseManual Check

2/20/2026

19,164.09ETF Department of Employee Trust Fund (ETF)
City of Mauston - Health Ins PremiumsManual Check

1/21/2026

19,164.09ETF Department of Employee Trust Fund (ETF)
City of Mauston - Health Ins PremiumsManual Check

2/18/2026

3,080.00FSA Associated - FSA
City of Mauston - monthly FSA expenseManual Check

1/12/2026

312.00FSA Associated - FSA
City of Mauston - monthly FSA expenseManual Check

1/16/2026

-13.80FSA Associated - FSA
City of Mauston - monthly FSA expenseManual Check

1/20/2026

232.20FSA Associated - FSA
City of Mauston - monthly FSA expenseManual Check

1/23/2026

1,033.7142137 Delta Dental of Wisconsin
City of Mauston - Dental Premiums

1/22/2026

248.0042142 Krus Extinguishers, LLC
FD - Fire Alarm System Batteries

1/22/2026

35.2042150 Municipal Parking Services, Inc.
PD - Parking Service

1/22/2026

205.6542153 VSP  Vision Service Plan
City of Mauston - Vision Ins Expense

1/22/2026

837.4842159 Amazon Capital Services, Inc
City of Mauston - Items for office/use

1/28/2026

14.9642175 Rhyme Business Products
City of Mauston - Copier lease fees

1/28/2026

576.0042178 UBS Financial Services, Inc.
2025 FD Retirement Contribution

1/28/2026

135.0042182 Worksite Wellness Center
FD - New Hire Screen

1/28/2026

983.8142186 Delta Dental of Wisconsin
City of Mauston - Dental Premiums

2/04/2026

375.0042190 Mauston Area Ambulance Assn., Inc
PD - legal blood draw x3

2/04/2026

319.6042194 Staples Business Advantage
PD - Office Supplies

2/04/2026
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Reprint Check Register - Quick Report - ALL 211:00 AM
ACCT

CITY OF MAUSTON POOLED CASH Accounting Checks

Posted From:
Thru Account:Thru: 2/20/2026 100-00-52200-900-000

______________________________________________________________________________________
Check Nbr Check Date Payee Amount

From Account:1/17/2026 100-00-52100-110-000

2/20/2026 Page:

205.6542195 VSP  Vision Service Plan
City of Mauston - Vision Ins Expense

2/04/2026

630.1642197 Wolter, Inc.
FD - items for maint/repairs

2/04/2026

872.2542198 3RT Networks, LLC
City of Mauston - Monhtly IT Service

2/11/2026

177.5642202 Complete Office of WI, INC
PD - Office supplies

2/11/2026

36.9342217 MacQueen Equipment
FD - Boots

2/11/2026

1,362.8042221 Richards - Bria Law Office
City of Mauston - Monthly Legal Fees

2/11/2026

180.0042227 Top Pack Defense LLC
PD - Items for training

2/11/2026

1,281.0042233 Wis Dept of Justice
PD - TIME access charge renewal

2/11/2026

209.7442235 Allied Cooperative
City of Mauston - Supplies & Parts

2/18/2026

629.3342247 Juneau County Fire Fighters Association
FD - 2026 annual association dues

2/18/2026

125.0042251 Mauston Area Ambulance Assn., Inc
PD - legal blood draw

2/18/2026

406.6542259 WAHI
PD - Registration Fees

2/18/2026

60.0042263 Worksite Wellness Center
FD - New Hire Screen

2/18/2026

1,052.41UTILITIES City of Mauston
City of Mauston - Monthly UtilitiesPrev YR Exp/Manual Check

2/06/2026

56,030.45Grand Total
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Reprint Check Register - Quick Report - ALL 311:00 AM
ACCT

CITY OF MAUSTON POOLED CASH Accounting Checks

Posted From:
Thru Account:Thru: 2/20/2026 100-00-52200-900-000

______________________________________________________________________________________
Amount

From Account:1/17/2026 100-00-52100-110-000

2/20/2026 Page:

56,030.45Total Expenditure from Fund # 100 - General Fund

56,030.45Total Expenditure from all Funds
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THE MAUSTON FIRE DEPARTMENT 
MEMBERS OF JUNEAU COUNTY FIREFIGHTER’S ASSOCIATION 

MAUSTON, WISCONSIN  53948 

    January 2026 

 

In January the Fire Department responded to 15 calls. There were 8 calls in 

the city, 4 calls in the rural area, 2 mutual aid and 1 MABAS call.                   

The city had 212 man hours. 

The Rural had 154.5 man hours. 

Mutual aid calls had 62 man hours. 

MABAS call was 20 man hours. 

Two drills resulted in 100 man hours.   

One officer meeting was 4 man hours.                                                                         

The total man hours for January are 552.5 man hours. 

2023 total calls 156. Total man hours 5893 man hours. 

2024 total calls 149. Total man hours 4829 man hours. 

2025 total calls 142. Total man hours 4401.5 man hours.   

 

 

                                                                           Brent D. Lenorud  

                                                                           Chief                                                          
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MAUSTON  FIRE DEPARTMENT

MEMBERS OF JUNEAU COUNTY FIREFIGHTER'S ASSOCIATION

MAUSTON, WI  53948

1/24/2026 2600014

Brent Lenorud

Chief

Report For January 2026

Description
1/1/2026 MM70Crash Injury

Address
2600001

1/2/2026 2600002

1/6/2026

Mabas 166620th Ave. Adams 

1/5/2026 2600003 Gas Leak 401 Mansion St.

Crash Injury 47th & 16th

1/15/2026 2600008 Crash Injury

Date Call Number

2600004 Stucture Fire W8197 Larson Rd.

1/1/2026 2600005 Fire Alarm 536 Jefferon St. #5

1/23/2026 2600011

1/24/2026 2600012 Mutual Aid W9180 Wood Rd. 

1/24/2026 2600015 Gas Leak 1007 Gateway Ave.

1/24/2026 2600013 Vehcle Fire 

Lift Assist 124 W Monroe St.

MM68

1/13/2026 2600006 Mutual Aid W2905 Clark Rd. 

1/15/2026 2600007 Lift Assist N5238 16th Ave. 

1/21/2026 2600010 Hazmat 1050 Division St.

90/94 & Gateway Ave.

1/20/2026 2600009 Lift Assist N5238 16th Ave. 
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NAME T
O

T
A

L

Y
T

D
 

C
al

ls

#

1/1/2026 

Mauston

1/1/2026 

MABAS

1/5/2026 

Mauston

1/6/2026 

Lindina

1/6/2026 

Mauston

1/13/2026 

Mutual aid

1/15/2026 

Lemonweir

1/15/2026 

Mauston 

1/20/2026 

Lemonweir

1/22/2026 

Mauston 

1/23/2026 

Lemonweir

1/24/2026 

Mutual aid

1/24/2026 

Mauston

1/24/2026 

Mauston

1/24/2026 

Mauston

1/12/2026 

Officer 

meeting

1/12/2026 

Drill

1/26/2026 

Drill

Jim Allaby Captain 27.5 13 153 2 2 3.5 2 2 2 2 2 2 2 2 2 2 0.5 2 2

Derek Brown 5.5 2 66 2 3.5 2 2

Nate Brown 5.5 2 69 2 3.5 2 2

Paul Brown 15.5 7 57 2 3.5 2 2 2 2 2 0.5 2 2

Chris Carioscia Lt. 11.5 5 62 2 3.5 2 2 2 0.5 2

Bob Curran 23.5 11 52 2 2 3.5 2 2 2 2 2 2 2 2 2 2

Corbin Czyscon 7.5 3 3.5 2 2 2

Brandon Goyette 23.5 11 98 2 3.5 2 2 2 2 2 2 2 2 2 2 2

Shaun Goyette 8 4 99 2 2 2 2 2

Kim Hale 31.5 15 55 2 2 2 3.5 2 2 2 2 2 2 2 2 2 2 2 2 2

Richard Hale Lt. 8 4 56 2 2 2 2 2

Dylan Huettl 15.5 7 2 2 3.5 2 2 2 2 2

Treaton Jefferies 13.5 6 94 2 3.5 2 2 2 2 2 2

Kaitlyn Krueger 11.5 5 93 2 3.5 2 2 2 2 2

Jamie Koentopp 9.5 4 0 2 2 3.5 2 2 2

Logan Ladwig 2 1 92 2 2

Todd Lehr 4 2 2 2

Brent Lenorud Chief 13.5 6 151 2 3.5 2 2 2 2 0.5 2 2

Mike Lutz Captain 19.5 9 155 2 2 3.5 2 2 2 2 2 2 0.5 2 2

Mike Minard 17.5 8 53 2 2 3.5 2 2 2 2 2 2 2

Aaron Nelson 31.5 15 97 2 2 2 3.5 2 2 2 2 2 2 2 2 2 2 2 2 2

Blake Nelson 0 0 64

Rob Nelson Asst. Chief 23.5 11 156 2 2 3.5 2 2 2 2 2 2 2 2 0.5 2 2

Derek Pesik 20 10 96 2 2 2 2 2 2 2 2 2 2 2

Andy Potter 9.5 4 65 3.5 2 2 2 2

Glenn Priest 19.5 9 68 2 2 3.5 2 2 2 2 2 2 2 2

Bob Reach Captain 23.5 11 154 2 2 2 3.5 2 2 2 2 2 2 2 0.5 2 2

Brock Seifert 9.5 4 3.5 2 2 2 2 2

Nate Sparby 4 2 2 2 2 2

Zachery Sparby 6 3 2 2 2 2 2

Kevin Stillson Lt. 27.5 13 158 2 2 2 3.5 2 2 2 2 2 2 2 2 2 0.5 2 2

Peter Tremel 0 0

Mark Webster 54

Jacob Weiland 95

449 30 20 32 80.5 28 28 18 22 20 20 36 34 28 22 30 4 48 52

$420.00 $280.00 $448.00 $1,127.00 $392.00 $392.00 $252.00 $308.00 $280.00 $280.00 $504.00 $476.00 $392.00 $308.00 $420.00 $56.00 $672.00 $728.00

Month Man hours 448.5

Month Pay $6,279.00

MAUSTON FIRE DEPT.  MONTHLY CALL LOG

 MONTH:  JANUARY 2025
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MEMO  
 

 
 

 To: Brian McGuire – Police & Fire Commission  

 From: Daron J Haugh – City Administrator 

 Subject: Municipal EMS Phase I Analysis 

 Date: 2026-02-26 
 

In January 2025, the City Common Council directed me to begin researching alternative EMS options, including the 
possibility of a Municipal EMS District. This decision was prompted by a significant increase in contractual obligations 
that took effect January 1, 2025. If the City chooses to pursue a Municipal EMS, or if the Phase I study proves favorable, 
these services would be overseen by the Police & Fire Commission (PFC). To move this process forward, the City of 
Mauston has contracted with McMahon to conduct Phase I research and analysis of alternative EMS options. Since this 
work has just started, there are no updates to share at this time. I expect to have more information and will provide an 
update at the March meeting. 
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