GREATER MAUSTON TOURISM

M&Eﬂigfton ASSOCIATION AGENDA

September 11, 2024 at 5:30 PM
303 Mansion Street Mauston, WI

1. Call to Order/Roll Call

2. Discussion and action relating to Minutes
a. August 14, 2024

3. Discussion and possible action relating to Financial Report including
a. Financial report

4. Discussion and possible action relating to Event Support activities including
a. Event Support Application - BBQ-tober Fest grant application for $600
b. Post Event Follow Up, if any

5. Discussion and possible action relating to Marketing Activities including
a. Discussion and action regarding giveaway items
b. Discover Wisconsin ATV show marketing discussion

Discussion and action regarding GMTA paying Mailchimp going forward since the information
belongs to GMTA.

[©

d. Discussion and action regarding the Marketing Director proposal from On the Line Presence
6. Staff Report

7. Adjourn

NOTICE:

It is possible that action will be taken on any of the items on the agenda and that the agenda may be
discussed in any order. It is also possible that a quorum of other governmental bodies of the municipality
may be in attendance at the above-stated meeting to gather information; no action will be taken by any
governmental body at the above-stated meeting other than the governmental body specifically referred

to above in this notice.




Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact City
Deputy Clerk Nicole Lyddy (608) 747-2706.

Any member of the public wishing to join the meeting telephonically should call City Hall by 4pm the day
of the meeting. Staff will be happy to provide instructions on joining the meeting by phone. City Hall main
number: 608-847-6676
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T GREATER MAUSTON TOURTSWV
Mauston ASSOCIATION MINUTES
August 14, 2024 at 5:30 PM

303 Mansion Street Mauston, WI

Call to Order/Roll Call- The Greater Mauston Tourism Association met in a regular session on
August 14, 2024, at Mauston City Hall. The Meeting was called to order by Michel Messer at 5:30
p.m. Present were Diane Dahl, Doug Linder, Michel Messer, Ben Bader, Wendy Murphy, and
Leanna Hagen. Also present were Jessica Bilski from On the Line Presence, Tamaya Loewe from
JCEDC, Andrew Nussbaum from Travel Wisconsin, and Daron Haugh City Administrator.

Minutes-The motion was made by Dahl and seconded by Bader to approve the July 10, 2024

minutes. Motion carried.

Financial Reports-The motion was made by Murphy and seconded by Messer to approve the

financial report as presented. Motion carried.

Marketing Activities- Andrew Nussbaum from Travel Wisconsin talked with the committee about
what they can spend Room Tax money on and their current marketing strategies. He gave
suggestions on what they could do in the future to capture those transient visitors coming into the

city.
Event Support activities-

a. Mauston/New Lisbon Area Airport Fly-in- The motion was made by Dahl and seconded by
Messer to approve grant reimbursement of up to $500 to the Mauston/New Lisbon Area
Airport Fly-in held in July pending copies of paid receipts. Motion carried.

b. Parks Project- Motion made by Murphy and seconded by Bader to table the Parks

Commission's four-phase parks project.

c. JCEDC at the Wisconsin State Fair- Tamaya Loewe gave a presentation about their booth at
the State Fair. Motion was made by Murphy, and seconded by Bader to support JCEDC at the
Wisconsin State Fair that was on August 11 for a reimbursement grant of up to $500 pending

receiving paid receipts.

d. Business View Magazine - Motion made by Dahl and seconded by Hagen to approve
advertising in the Business View Magazine in the Best of 2024 Wisconsin Issue. Motion

carried.
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e. Discover Wisconsin- The motion made by Messer was seconded by Dahl to approvetre
Discover Wisconsin segment in an upcoming ATV/UTV episode of Discover Wisconsin for a
cost of $1,500. Motion carried.

f. Post Event Follow-Up- There was considerable discussion on how the marketing strategies

can be accomplished to facilitate more tourism for Mauston.
6. Staff Report

a. Payments of Grants - Haugh stated that going forward no direct payments will be made

directly to vendors on behalf of a grant recipient.

b. Holiday Parade- Haugh and Hagen said the Council has approved a City-sponsored Holiday

parade.

7. Adjourn- Linder made a motion to adjourn and Bader seconded it. Motion carried.

Chair Date




9/04/2024 4:13 PM

Dated From:

Statement of Revenues & Expenditures - Detail

1/01/2024

Thru: 9/06/2024

Account Number

GMTA

2024
September
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Page: 1
ACCT

2024
Total

100-00-56710-000-000
100-00-56710-210-000
100-00-56710-240-000
100-00-56710-310-000
100-00-56710-311-000
100-00-56710-330-000
100-00-56710-400-000
100-00-56710-400-100
100-00-56710-400-200
100-00-56710-400-300
100-00-56710-400-400
100-00-56710-400-500
100-00-56710-500-000

Tourism

Professional Service

Building/Equip Maintenance

Office Supplies
Postage Expense
Travel/Educ./Training
Marketing Misc.
Tourism Development
Digital Marketing
Purchased Media

TV

Print Media

Event Support Grants

3,375.00

74.00

27,000.00

837.60

407.00

19,876.00
4,306.66

GMTA - Expense

3,449.00

52,427.26

Total Expenses

3,449.00

52,427.26

Excess of Revenues Over (Under) Expenditures

(3,449.00)

(52,427.26)
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Reprint Check Register - Quick Report - ALL Page: 1

CITY OF MAUSTON POOLED CASH

ACCT

Accounting Checks

Posted From: 8/10/2024 From Account: 100-00-56710-500-000
Thru: 9/06/2024 Thru Account: 100-00-56710-500-000
Check Nbr Check Date Payee Amount
39769 8/14/2024 WRJC/Murphy's Law Media Group LLC 1,500.00
City of Mauston - Radio Ad Fees
39828 8/28/2024 WRJC/Murphy's Law Media Group LLC 675.00
GMTA - May-Oct 24 Campaign
39860 9/04/2024 WRJC/Murphy's Law Media Group LLC 74.00
GMTA - Radio Ads for The Market
Grand Total 2,249.00
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9/04/2024 4:11 PM Reprint Check Register - Quick Report - ALL Page: 2
ACCT
CITY OF MAUSTON POOLED CASH Accounting Checks
Posted From: 8/10/2024 From Account: 100-00-56710-500-000
Thru: 9/06/2024 Thru Account: 100-00-56710-500-000
Amount
Total Expenditure from Fund # 100 - General Fund 2,249.00
Total Expenditure from all Funds 2,249.00
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/o Y onaturally

. connected

Greater Mauston Tourism Association - Event Support Grant Application
: *#*please Type or Print Legibly***

Applications will be considered no later than the GMTA meeting one month prior to the project/event/program. Meetings
are held on the second Wednesday of each month at 5 pm at the Mauston City Hall. At least one member of the Applicant
Group is required to attend the meeting at which their application will be reviewed. ‘
Applications must be submitted by 4 pm on the first Wednesday of the month prior to the project/event/program
to: Mauston City Hall, Attn: GMTA, 303 Mansion Street, Mauston W1, 53948-1329,

Fill out the application as thoroughly as possible. The more info you provide, the easier it will be for GMTA to evaluate
the request will benefit overnight tourism. o o ' ' '

After the project/event/program, before funds are disttibuted, organizations are required to submit paid receipts and
provide examples of the effectiveness of the event. Failure to provide examples of completed projects/events/programs
and proof of expenditures will jeopardize fiuture funding.

All projects/events/programs that receive funding will be required to: -
o Display an approved GMTA logo and/or note "Sponsored in part by the Greater Mauston Tourism Association" on

all advertising and social media for the project/event/program.
o Share the GMTA web address, www.mauston.com/tourism on the group's website and social media event page.

e Tag GMTA in social media posts-and list GMTA as a co-sponsor on Facebook Event page (if applicable.)
o Display the GMTA sign at the location of the project/event/program, if available.

GMTA may provide advertising of approved projects/events/programs on our digital sign, and through social media
sharing of content that you post and tag GMTA in. '

Proposal Name: (b% @ - Tobey F,ég’% 2034 Date/s of event; Dex Sy " 2024
Event Address, City: Puwengipe  Phel : Mecus o ; WL ¥4y
Contact Person: __ MUcee ~ Plyran Phone Number: ___ M ~H{ O3 - 1R (.

Email: CWO\WH box ‘mf(,wMQ aee| o Covn
Contact N(fgil'ing ‘/I\d)d'fe'ss.: I%QJ Lg) Shecke Ck ; Mo S'{m Ty - SR
Requested on behalf of what group? BB Q- Tohew  Croh 7’709\‘4 \D(lmm"m, (ovvi mi e,
Please list board members and Officers: L Ceab  lagpmen »{é@r%c/) -
“Tawya Wedsh - Laclun (BW{@ |
Ca g@f ¢ L\{(fom ’&LBW\.M\)V{LL\ Mve e )

Are you a Tax Exempt Organization? ____ Yes _;[_ No Tax Exempt Number:

Are you a Profit or Non-Profit Organization: MOV\ - ‘ﬂfé(w _

Who maintains funds and finances for the organization? G .o.u W™ Céwcmttkwe t& lale DLumL—B
Years the organization/group/agency has been in operation? \[M( 2

**The Committee reserves the right to review the organization’s most recent tax statement.
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Purpose or Mission of the organization/group/agency:

Dovnde w Fall Lshiml tov (ommoaty gqroutl & hodd (pomnent;

//Z./l(//s s . Iermenc frate /C)‘f(u,/zéz/ (Z‘;r, U,ﬁ,ﬁga/f,;z‘l érj /ZL/Z//S“/% 1/&%/(4, @<
an event Vewve-

Please describe the project/event/program.

' - ) e onpeht i
Backyard (Al Sanch il dnalece BBE Pk b @W " v

A OU;CZJ/ (/"Cl IL:A f‘( K;M:[/; /’//m.ﬂ// Aa’z;ia,/ 0&/09/&’5/ ?é(’f% CO&A;/’Z&/?OW . F 4 05&&[—(‘ W//
besirft local Wore probf dennatins : Yk P Ly, o Fuby ¢ 609

How it wiii generate overnight fodging in Mauston antfin what ways do you plan to track this? If you have had a pastV
project/event/program how has that impacted overnight lodging in Mauston. :

lus }/ﬁfcﬁ wit bhao !l -Q/M%Vfés//)Mﬁc‘ir/'&bA/&_/&, e Bé]l? AWL%/’M'Q

with feams Frowelin Coom Gastr M, Wboobln, Lt F RbcFhcast Tt
e s 7L(€£lo/n$‘ 5218/5(/ e wac/&em/ Svigy 'é{" i:1 //}%UJ‘?I% .

ExplaifPwhat impact your project/event/program will have on all dther Mauston businesses (in addition to lodging)

including any ways you plan to track this impact. .
Ollshrtesl and BRA tveuts A8 Aecime broted Allsfhatoom Tarsm

Yrithe foy decades. Tl are ro (ovpet - Lideus 1N Fo Sory fé)t/m(//r’i7 avagas

Will the proposed project/event/program generate revenue? Yes ___No
If yes, will revenue exceed the amount of expenses, and if so, what is typically done with that revenue?

e dewnte anly remacki's, fro Ceeds f/D Yoo tlove OVittcentons i ﬂ%/«z/;tf\’bw/
Hm//m; b Fvent Tand 4o Her gemes coveved b f/‘ﬁ@n@rﬁ&v&s ov oy GBBC
Estimate how many people and what geographic range will be targeted by any prom tions or advertising.
we  anfre /iu},(,[w, H m/sz;z' va;%ﬂ) 200F I AHudence. IS nolt
ynveacomeh e ‘ ‘ , S o,
(G O UL A o tee Near 500 In &L/.L/Zh(/kﬂ(g 6@;7[4 /,Oy@)/)e,/ /’Z(/’ﬁe/{/??
, ) e

Marketing budget for project/event/program. Please list other funding sources for marketing.

Eoent Iﬂoskeré b Joral/ busiwssd P15 Misc. '/4(/"—‘3/ Locls Adks
Yot bonner o briélae tudi| $l0 P25 . oo, |
glﬂou’tsor§ o Pauner ié;n é‘t/ua)L F75 _ |

p 1% 7L7v/ /)mwlw/vh Ca a2 /%/'00 ‘ - jéwﬁ
Zl)eris/rsistgoe\:ide the following irfxfoémation \70u wiguld like to see used in your free _adyertising pr_‘gvide'dmby the

5-10 key words or brief phrases describing the event:_ 5b0 ~Tober @S'YL é)aﬁ_"/ ) A/M 24 ﬁl,( /2€S/L
ot [OMJLLI/&M/ BBA_ a wd . Olfober 7?!5 ya /‘,Léﬁ/:»"z‘c/éd;’t? Meat-!
any costs or fees you would like listed: BBY_ 1e5)shratrin Fees E75 ‘

~ Phone number, e-mail address and/or website addres[s/es: (j?lfa V}A, brog /Wiéwr o’bf @4%@&/ ¢

‘ Woul

d you like an email proof of the free advertising before it goes on-line? ___Yes. No

Please include any other information or materials you believe will help the Committee better evaluate your request:




2" Annual “BBQ:-tober Fest” presented by Gravity Box Brewing Co.

What is it?
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Non-sanctioned Backyard BBQ competition of Pork Ribs &
Chicken

Oktoberfest style celebration,

Family friendly entertainment.

All rolled in one! Runs from 11-5pm

BBQ Info:

$75 Entry Fee

100% Payout for 1-3™, & people’s choice.

Backyard BBQ, style competition judged on taste, texture, smoke, and quality.
Non-sanctioned event.

Bring your own meat/minimum of 5 racks of pork ribs & Chicken for 30 samples of white

& dark meat.

Ali cooking to be done onsite. All smokers must be contained units; no open ground
pits. You are responsible for all means to prep/cook your ribs. Water and Power is

available onsite.

Pre-rubs, brine, or seasonings may be applied only after 12:00 Midnight on Oct 215,

Set-up allowed after 6am Oct 5th.

Meet with judges/contest coordinator at 7am; cooking allowed at 7:15am and
thereafter. You are able to set up starting at 6am.

Turn in for Chicken at 12pm

Turn in for Ribs at 2pm.

Tickets will be sold to the public to sample your meats! People’s choice prize awarded.

Oktoberfest Info:

Local breweries will be onsite serving their Oktoberfest style beers.
Farmers market 8a-12pm

Live Fest Music by Big Griffy Jim & the Polka Dots 2p-5pm

Mobile Axe Throwing, Hammerschliagen and Yard games.

Best dressed Lederhosen & Dirndl prizes.

Local Food Vendors

Other Info:

Location: Riverside Park, Mauston Wi
Band, Beer Tent and seating area covered by large scale festival tent.
Additional park pavilion shelter also onsite for inclement weather.

Proceeds with help support non-profit organizations: Guardians of Lake Decorah, Hatch

Public Library, & Mauston Food Pantry. All are registered 501(c)(3).

10
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This is an inaugural event and we have much to learn. Please contact Micah of Gravity Box
Brewing: gravityboxbrewing@gmail.com or 414-403-1421.

rg
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On The Line e
Web Presence Management Jessica Bilski <jessica@ont _ bm>
Section 5, ltem c.

Mailchimp Order

No Reply - Mailchimp <no-reply@mailchimp.com> Fri, Sep 6, 2024 at 8:30 AM
To: jessica@onthelinepresence.com

2 INTUIT
0/% mailchimp

Your order has been processed.

Order MC19271975

Processed on September 06, 2024 08:30 AM Chicago.

Essentials plan $75.00
5,000 contacts

Tax $3.75
State Sales/Use
Tax Rate: 5%

Tax $0.38
County Sales/Use
Tax Rate: 0.5%

Paid via Mast ending in 0246 which expires 02/2028 $79.13
on September 06, 2024

Balance as of September 06, 2024 $0.00
Issued to Issued by
12
Jessica Bilski Mailchimp

Tourism@mauston.org c/o The Rocket Science Group, LLC


mailto:Tourism@mauston.org
https://click.mailchimp.com/track/click/30010842/www.mailchimp.com?p=eyJzIjoia2trVU1CbFpJSkxmRTYyYlc4bW01NHhzOFdzIiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3d3dy5tYWlsY2hpbXAuY29tXFxcL1wiLFwiaWRcIjpcIjBhNjJkZmZhY2NhODQ4M2M5YzY3YTAzOTJhZjM2MTFjXCIsXCJ1cmxfaWRzXCI6W1wiNDM0OTA3ZDk3NjhlZjUwYjJmMzlkZTdlOTUyMmE3N2U2ZjY2NDdmOVwiXX0ifQ
https://click.mailchimp.com/track/click/30010842/www.mailchimp.com?p=eyJzIjoia2trVU1CbFpJSkxmRTYyYlc4bW01NHhzOFdzIiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3d3dy5tYWlsY2hpbXAuY29tXFxcL1wiLFwiaWRcIjpcIjBhNjJkZmZhY2NhODQ4M2M5YzY3YTAzOTJhZjM2MTFjXCIsXCJ1cmxfaWRzXCI6W1wiNDM0OTA3ZDk3NjhlZjUwYjJmMzlkZTdlOTUyMmE3N2U2ZjY2NDdmOVwiXX0ifQ

jessica@onthelinepresence.com
On The Line Presence

W5098 County Road G On The Line
Presence Necedah, WI 54646
6085420880

www.mailchimp.com
Tax ID: US EIN 58-2554149

Tax was applied to this purchase.

© 2001-2024 Mailchimp® All Rights Reserved
405 N. Angier Ave. NE, Atlanta, GA 30312 USA
Contact Us * Terms of Use + Privacy Policy

Turn off Notification

405 N. Angier Ave. NE, Atlanta, GA 30312 USA

Section 5, ltem c.
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https://www.google.com/maps/search/W5098+County+Road+G?entry=gmail&source=g
https://www.google.com/maps/search/405+N.+Angier+Ave.+NE,+Atlanta,+GA+30312+USA?entry=gmail&source=g
https://click.mailchimp.com/track/click/30010842/mailchimp.com?p=eyJzIjoiWm9TenB3cDhoVFh1bXNpakdRUVptZFNoVzk4IiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL21haWxjaGltcC5jb21cXFwvXCIsXCJpZFwiOlwiMGE2MmRmZmFjY2E4NDgzYzljNjdhMDM5MmFmMzYxMWNcIixcInVybF9pZHNcIjpbXCI5ZmEwMTg5OTBkM2UxZmI1YjBhZjc1MGM4M2Q0NWRhYzhmNGY2ZjQ0XCJdfSJ9
https://click.mailchimp.com/track/click/30010842/us10.admin.mailchimp.com?p=eyJzIjoia2JfcHlFWEpJNFhGUHQ4Sy0wbGpVd1JYbmVJIiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3VzMTAuYWRtaW4ubWFpbGNoaW1wLmNvbVxcXC9hY2NvdW50XFxcL2JpbGxpbmctcmVjZWlwdD9pZD0xOTI3MTk3NVwiLFwiaWRcIjpcIjBhNjJkZmZhY2NhODQ4M2M5YzY3YTAzOTJhZjM2MTFjXCIsXCJ1cmxfaWRzXCI6W1wiNGM3YjRiZGIwZjFlZjIwNGJhNTdmOWU3ZGVlMWQ3N2U2NThlYTc4YlwiXX0ifQ
https://www.google.com/maps/search/405+N.+Angier+Ave.+NE,+Atlanta,+GA+30312+USA?entry=gmail&source=g
https://click.mailchimp.com/track/click/30010842/www.mailchimp.com?p=eyJzIjoiNl9yOVlXOEZZMVhiX2h1NzIxV1NfNG9aUGhrIiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3d3dy5tYWlsY2hpbXAuY29tXFxcL2NvbnRhY3RcXFwvXCIsXCJpZFwiOlwiMGE2MmRmZmFjY2E4NDgzYzljNjdhMDM5MmFmMzYxMWNcIixcInVybF9pZHNcIjpbXCI5ZDFlNDk5Y2Y5MjM3MDI3MDQ4YzRlYWM5YTcyZWFkNGRlY2Q1MDYyXCJdfSJ9
https://click.mailchimp.com/track/click/30010842/mailchimp.com?p=eyJzIjoiYzR0VFBJaW85UW5ja1JieVBRR2VPbDJMVjJJIiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL21haWxjaGltcC5jb21cXFwvbGVnYWxcXFwvdGVybXNcXFwvXCIsXCJpZFwiOlwiMGE2MmRmZmFjY2E4NDgzYzljNjdhMDM5MmFmMzYxMWNcIixcInVybF9pZHNcIjpbXCI1YTMwMjU1ODBlZTU5ZTc0MmZjN2EyODc4YzU5MmUzNjg3YTdlYTAzXCJdfSJ9
https://click.mailchimp.com/track/click/30010842/www.intuit.com?p=eyJzIjoiX2xSa2paQXRNcndaZy1QSnBVVjVZaVphZ2tnIiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL3d3dy5pbnR1aXQuY29tXFxcL3ByaXZhY3lcXFwvc3RhdGVtZW50XFxcL1wiLFwiaWRcIjpcIjBhNjJkZmZhY2NhODQ4M2M5YzY3YTAzOTJhZjM2MTFjXCIsXCJ1cmxfaWRzXCI6W1wiNTU5NzNjYTYzOWVkYzk3OTFiMzU0MGM5Nzc2MGE5NTZiZDFhYjM0YVwiXX0ifQ
https://click.mailchimp.com/track/click/30010842/admin.mailchimp.com?p=eyJzIjoiNFI5TmZULVdLd1BGVWFDdHh6dHpPZlBCYnc0IiwidiI6MSwicCI6IntcInVcIjozMDAxMDg0MixcInZcIjoxLFwidXJsXCI6XCJodHRwczpcXFwvXFxcL2FkbWluLm1haWxjaGltcC5jb21cXFwvYWNjb3VudFxcXC9iaWxsaW5naW5mb1xcXC9cIixcImlkXCI6XCIwYTYyZGZmYWNjYTg0ODNjOWM2N2EwMzkyYWYzNjExY1wiLFwidXJsX2lkc1wiOltcIjhiMGQ2YWMwNGI3ZThmZGE1NTM0MDA4YTExZGM1YzU2MGI1OWIwZDdcIl19In0

“rrorosaL IC

Section 5, Item d.

9/11/24 GRF_ATER MAUSTOMN
TOURISM ASSOCIATION

Marksling Direclor #/ﬂﬁ/ﬁi/yw

Enhancing the recognition of Mauston throughout the Midwest to bring tourism to the Greater Mauston
Area.

This will be done through:

ATV Show in Oshkoshk

Travel Wisconsin Partnership

Print Ads

Event Calendar Marketing

Local Event Marketing

GMTA Website

Greater Mauston App

This will be a 5 year contract.

One lime stwrl up cosls £54.270.00

One-time costs for revamping the current website, building a tourism app, market research, research
using tracking software to understand our current tourists better, and getting all the necessary
equipment to have a successful ATV show.

o 00
ﬂwﬂ'é%”“’f”%aw On

%Waﬁﬂﬂ/Jessma Bilski The
608-542-0880 &
Jessica@OnTheLinePresence.com Eresenee

Stgnalire Stgnativre
Printed Name Date Printed Name Date
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Additional Breakdown of total costs
-time) GMTA Yearly - Yearl Director/O One ti
ltem (one Description early ) irector/On ne time
Start Up Costs Cost P Vendors veongirtgzts The Line Director
total Cost Presence |Development
ATV Show in Oshkosh
First-year cost:
Yearly Cost: $25,675.00 Booth space, sponsorship for show, giveaways, $15,550.00 $10,125.00
travel, chicken fling (an engaging activity!)
Start Up Cost: $8,865.00 Backdrop, signage, technology to show video on $6,300.00 $2,565.00
(all can be used at other events as well)
Travel Wisconsin $19,045.00 Co-op program, email, social media, and State Fair |$10,000.00 $9,045.00
Partnership Booth
Print Ads $34,144.00 Includes Hidden Valley, Travel Wisconsin Seasonal | $24,964.00 $9,180.00
Guide, Travel Wisconsin Visitor Guide,
Snowmobile map, Juneau County Visitor Directory,
What's Float'n, Midwest Rider, Our Wisconsin, Lake
Map
Event Calendar $43,320.00 Managing and promoting the event calendar, $1,200.00 $42,120.00
Marketing weekly e-newsletter, and digital sign
Social Media $7,375.00 Partnering with Influencers to showcase Mauston to | $4,000.00 $3,375.00
their audience
Event Marketing (based $23,650.00 Each event grant given will include a Google ad, an | $12,850.00 $10,800.00
on 7 events) ad in MN, Madison, and Chicago areas, space on
our digital sign, and social media posts. | will work
with the organizers to facilitate these ads and be
sure they have our GMTA sign and flyers at the
event
Website
Yearly cost: $7,020.00 Website maintenance $0.00 $7,020.00
Revamp cost: $8,100.00 Website Revamp $0.00 $8,100.00
Mauston App
Yearly cost: $18,900.00 Maintain App, help businesses use the app, help $5,400.00 $13,500.00
community use features such as the forms for
parades
Creation Cost $21,600.00 Develop app using App My Community that will list $21,600.00
places to visit, shop, stay, and local events. It will
allow businesses to give push notification to people
who have "liked" them in the app. Marketing will be
created for local businesses as well as travelers to
get associated with the app.
Banners/Art Walk $11,025.00 Banners for light poles in town. The art Walk event $9,000.00 $2,025.00
will look for local artists to create designs for some
banners, and others will have our branding and
information on them.
Market Research $6,780.00 Market research (Nov. & Dec.) $300.00 $6,480.00
Placer/tracker $33,500.00 Placer/tracker system $20,000.00 $13,500.00
Additional GMTA Yearly Yearly One time Director/On |One time
(one-time) Cost Vendors vendor costs |The Line Director
Start Up Costs Cost Presence Development
total Costs
Totals: $89,870.00 $179,129.00 $73,964.00 $35,600.00 |$105,165.00 |$54,270.00
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