
 

PLANNING SESSION - COMMON COUNCIL 
MEETING AGENDA  

August 04, 2025 at 6:00 PM 

1260 North Road, Mauston, WI 
  

 

1. Call to Order/Roll Call 

2. Pledge of Allegiance 

3. Discussion and Action Regarding the Mayoral Appointment of Ward 1 Alderperson - Vivian 

Gabower 

4. Planning Session 

a. Memo and Goal Planning Outline 

5. Notice of Majority Presence 

Notice is hereby given that a majority of the Mauston Common Council will be present at the 

above-noticed work session to gather information about a subject over which they have decision-

making responsibility. This constitutes a meeting of the Mauston Common Council and must be 

noticed as such, although the Mauston Common Council will not take any formal action at this 

meeting. 

6. Adjourn 

 

NOTICE: 

It is possible that action will be taken on any of the items on the agenda and that the agenda may be 

discussed in any order. It is also possible that a quorum of other governmental bodies of the municipality 

may be in attendance at the above-stated meeting to gather information; no action will be taken by any 

governmental body at the above-stated meeting other than the governmental body specifically referred 

to above in this notice. 

Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 

through appropriate aids and services. For additional information or to request this service, contact City 

Deputy Clerk Carole Wolff at (608) 747-2706. 

Any member of the public wishing to join the meeting telephonically should call City Hall by 4pm the day 

of the meeting. Staff will be happy to provide instructions on joining the meeting by phone. City Hall main 

number: 608-847-6676 
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MEMO  
 

 
 

 To: Common Council – Mayor Teske  

 From: Daron J Haugh – City Administrator 

 Subject: Strategic Planning Meeting Summary   

 Date: 2025-08-04 
 

This memo outlines key topics for upcoming strategic planning discussions, including a recap of recent 
initiatives, current milestones such as major development projects and grant awards, and updates from 
department heads across Police, Fire, Public Works, Administration, and Library. We will review 12-month and 
5-year goals aligned with the AHF & TID Master Plan, focusing on operational priorities, infrastructure, 
staffing needs, and zoning code implementation. The session aims to ensure coordinated progress, address 
resource needs, and foster continued collaboration to support Mauston’s growth and community well-being. 
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