
 

NOTICE OF THE OPERATIONS COMMITTEE 
MEETING/SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Friday, May 17, 2024 at 9:30 AM 

AGENDA 

 
LOCATIONS: 
Open Session to start at or after 9:30 a.m. 
Marin Water Board Room – 220 Nellen Avenue, Corte Madera, CA 94925 
 
Public Participation:  
The public may attend this meeting in-person or remotely using the following methods: 
On a computer or smart device, go to: https://marinwater.zoom.us/j/86822995553  
By phone, dial:  1-669-444-9171 and use Webinar ID: 868 2299 5553 

 

 

 

HOW TO PROVIDE PUBLIC COMMENT: 

During the Meeting: Typically, you will have 3 minutes to make your public comment, however, the 
board president may shorten the amount of time for public comment due to a large number of 
attendees. Furthermore, pursuant to Government Code, section 54954.2 (the Brown Act), the Board 
may not take action or discuss any item that does not appear on the agenda. 

-- In-Person Attendee: Fill out a speaker card and provide to the board secretary. List the 
number/letter (ex: 6a) of the agenda item(s), for which you would like to provide a comment. Once 
you’re called, proceed to the lectern to make your comment. 

-- Remote Attendee: Use the “raise hand” button on the bottom of the Zoom screen. If you are joining 
by phone and would like to comment, press *9. The board secretary will use the last four digits of your 
phone number to call on you (dial *6 to mute/unmute). 

In Advance of the Meeting: Submit your comments by email in advance of the meeting to 
boardcomment@marinwater.org. To ensure that your comment is provided to the Board of Directors 
prior to the meeting, please email your comment 24 hours in advance of the meeting start time. 
Comments received after this cut off time will be sent to the Board after the meeting. Please do not 
include personal information in your comment such as phone numbers and home addresses. 
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AGENDA ITEMS: 

1. Call to Order and Roll Call 

2. Adoption of Agenda 

3. Public Comment on Non-Agenda Matters 

This is the time when any person may address the Board of Directors on matters not listed on this 
agenda, but which are within the subject matter jurisdiction of the Board. 

4. Regular Items (9:50 a.m. – Time Approximate) 

a. Minutes of the Operations Committee Meeting/Special Meeting of the Board of Directors on 
April 5, 2024 

RECOMMENDATION:   Approve the minutes  

b. Asphalt Concrete Paving Restoration and Concrete Work Contract (CN 2031) 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for 
contract award for the Asphalt Concrete Paving Restoration and Concrete Work Contract 

c. Capital Improvement Program - 2024 Tiburon Pipeline Replacement Project (D23018) 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for 
contract award for the 2024 Tiburon Pipeline Replacement Project 

d. Capital Improvement Program - 2024 Anode Replacement Contract (D24024) 

RECOMMENDATION: Review and refer to a future regularly scheduled Board meeting for 
contract award for the 2024 Anode Replacement Contract  

e. Capital Improvement Program - 2024 Anode Well Replacement (D24025) 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for 
contract award for the 2024 Anode Well Replacement Project  

f. Microsoft Enterprise Agreement 

RECOMMENDATION:   Receive an update on Microsoft 365 services and refer to a future 
regularly scheduled Board meeting for contract award for a three year enterprise agreement 

5. Upcoming Meeting 

The next Operations Committee Meeting/Special Meeting of the Board of Directors will take place 
on Friday, June 21, 2024 at 9:30 a.m. 

6. Adjournment (10:30 a.m. – Time Approximate)  
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ADA NOTICE AND HEARING-IMPAIRED PROVISIONS  

In accordance with the Americans with Disabilities Act (ADA) and California Law, it is Marin Water’s 
policy to offer its public programs, services, and meetings in a manner that is readily accessible to 
everyone, including those with disabilities. If you are an individual with a disability and require a copy 
of a public hearing notice, an agenda, and/or agenda packet in an appropriate alternative format, or if 
you require other accommodations, please contact the Board Secretary/ADA Coordinator at 
415.945.1448, at least two business days in advance of the meeting. Advance notification will enable 
Marin Water to make reasonable arrangements to ensure accessibility. 

 

Information agendas are available for review at the Civic Center Library, Corte Madera Library, Fairfax 
Library, Mill Valley Library, Marin Water Administration Building, and marinwater.org.  

 

Posted: 05-14-2024 
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STAFF REPORT 

 
 

  

Meeting Type: Operations Committee/Board of Directors 

Title: Minutes of the Operations Committee Meeting/Special Meeting of the Board 
of Directors on April 5, 2024 

From: Terrie Gillen, Board Secretary 

Through: Ben Horenstein, General Manager  

Meeting Date: May 17, 2024 

  

TYPE OF ACTION: 

 

X Action  Information  Review and Refer 

RECOMMENDATION:   Approve the minutes  

 

SUMMARY:   The Operations Committee/Board of Directors held a meeting on April 5, 2024. The 
minutes of that meeting are attached.  
 
DISCUSSION:   None.  
 
ENVIRONMENTAL REVIEW:   Not applicable.  
 
FISCAL IMPACT:   None.  
 
ATTACHMENT(S):    

1. Draft April 5, 2024 Minutes of the Operations Committee Meeting/Special Meeting of the 
Board of Directors 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Communications & Public 
Affairs Department 

 

 

 

 

 

 Terrie Gillen 
Board Secretary 

Ben Horenstein 
General Manager 
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NOTICE OF THE OPERATIONS COMMITTEE 
MEETING/SPECIAL MEETING OF THE BOARD OF DIRECTORS 

Friday, April 05, 2024 at 9:30 AM 

MINUTES 

 
LOCATIONS: 
Open Session to start at or after 9:30 a.m. 
Marin Water Board Room – 220 Nellen Avenue, Corte Madera, CA 94925 
Outside location for Director Matt Samson –United State National Fire Academy, NETC Library, Gaines 
Conference Room N-213, 16825 South Seton Avenue, Emmitsburg, MD 21727 

Public Participation:  
The public attended this meeting in-person or remotely using the following methods: 
on a computer or smart device, https://marinwater.zoom.us/j/86822995553, or by phone, 
1-669-444-9171, using Webinar ID #868 2299 5553. 

 

AGENDA ITEMS: 

1. Call to Order and Roll Call 

Chair Larry Russell called the meeting to order at 9:30 a.m. 

DIRECTORS PRESENT 
Matt Samson 
Monty Schmitt (arrived at 9:32 a.m.) 
Jed Smith 
Larry Russell 
 
DIRECTOR ABSENT 
Ranjiv Khush 
 

2. Adoption of Agenda 

A motion was made by Director Smith and seconded by Director Samson to adopt the agenda. 

There were no public comments.  
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Voting Yea: Directors Samson, Smith, and Russell 

Absent: Directors Schmitt and Khush 

3. Public Comment on Non-Agenda Matters 

There were no public comments.  

4. Regular Items  

a. Minutes of the Operations Committee Meeting/Special Meeting of the Board of Directors on 
March 8, 2024 

RECOMMENDATION:   Approve the minutes 

A motion was made by Director Samson and seconded by Director Smith to approve the minutes. 

There were no public comments.  

Voting Yea: Directors Samson,  Smith, and Russell 

Absent: Directors Schmitt and Khush. 

b. Professional Services Agreement with Stantec Consulting Services, Inc. for Engineering Design 
Services 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for the 
award of professional services agreement to Stantec Consulting Services, Inc. for design 
engineering services 

Engineering Director Alex Anaya introduced Associate Engineer Matt Steiner, who provided brief 
presentations on three valve projects involving the proposed assistance of consultants from 
Stantec Consulting Services. Discussion occurred throughout the presentation.  

There were no public comments.  

A motion was made by Director Smith and seconded by Director Schmitt to refer this item to be 
considered for approval at a future Board meeting.  
 
c. Update on Water Main Breaks in the Distribution System 

RECOMMENDATION:   Receive staff update on water main breaks in the distribution system 

Superintendent of System Maintenance & Support Services Mark Hedeen provided an overview of 
how the District addresses water main breaks, and Water Quality Manager Lucy Croy spoke about 
the unplanned discharges when water main breaks occur.  There was conversation between the 
Board and staff during the presentation.  

There were no public comments.  

This was an information item. The Board did not take any formal actions.  
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5. Upcoming Meeting 

Chair Russell announced that the next Operations Committee Meeting was scheduled for May 17, 
2024.  

6. Adjournment  

There being no further business, the Operations Committee Meeting/Special Meeting of the Board 
of Directors adjourned at 10:48 a.m. 

 

         

         __________________________ 
         Board Secretary 
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STAFF REPORT 

 

  

Meeting Type: Operations Committee/Board of Directors 

Title: Asphalt Concrete Paving Restoration and Concrete Work Contract (CN 2031) 

From: Alex Anaya, Director of Engineering 

Through: Ben Horenstein, General Manager  

Meeting Date: May 17, 2024 

  

TYPE OF ACTION: 

 

 Action  Information X Review and Refer 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for contract 
award for the Asphalt Concrete Paving Restoration and Concrete Work Contract 

 

SUMMARY:   The Asphalt Concrete Paving Restoration and Concrete Work Contract (CN 2031) is for 
furnishing labor, equipment, and materials for asphalt concrete paving and concrete flatwork 
restoration associated with water facilities repairs and maintenance performed by the Operations 
Division.  The work will occur at various locations anywhere within the District’s service area in the 
County of Marin, California. On May 21, 2024, the District will open construction bids for the Project.   

Staff will provide the Operations Committee with an update on the work performed to date under the 
current paving contract.  Staff will make a recommendation for contract award of CN 2031 at a future 
regularly scheduled Board meeting. 
 
DISCUSSION:   The Asphalt Concrete Paving Restoration and Concrete Work Contract (CN 2031) is a 
component of the District’s Paving Program, which utilizes a construction contract to perform asphalt 
concrete paving and concrete repairs after District crews perform necessary water system 
maintenance or repairs. The work will occur anywhere within the District’s service area. This contract is 
estimated to perform more than 400 individual asphalt concrete and concrete site restorations per 
year.  The average restoration size is 300 square feet, while any individual restoration may be 
significantly greater or less than this average. 

Many daily repairs and system improvements performed by District’s crews require excavations in 
asphalt and concrete. The different city jurisdictions and the county of Marin require that the site be 
restored to a condition that meets their restoration standards upon completion of work. This 
restoration work is critical and costly as local jurisdictions are increasingly emphasizing the importance 
of maintaining and improving the conditions of roadway infrastructure.   
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The base contract term will cover a 36-month period commencing July 1, 2024 and ending June 30, 
2027, and contains two options for the District to extend the contract in 1-year increments for a fourth 
and fifth year (ending June 30, 2028, and June 30, 2029, respectively). In the event that the District 
chooses to exercise the option to extend the term of the Contract for an additional year, contract unit 
prices adjustments are limited by a factor not greater than the Engineering News-Record (ENR) 
Construction Cost Index (CCI) for the San Francisco Bay Area. 

Summaries of the estimated Project costs and schedule are provided below. 

Estimated Contract Amounts: 
Fiscal Year 2025:   $4,230,000 
Fiscal Year 2026:   $4,650,000 
Fiscal Year 2027:   $5,120,000 
3-Year Total:    $14,000,000 
5% Contingency:    $700,000 
Total Estimated 3-Year budget: $14,700,000 
 
Contract Implementation: 
Contract Award:   June 4, 2024 
3-Year Base Contract Period:  July 1, 2024 - June 30, 2027 
Optional 4th Year Extension:  June 30, 2028 
Optional 5th Year Extension:  June 30, 2029 
 
ENVIRONMENTAL REVIEW:   Staff has reviewed the Project pursuant to the California Environmental 
Quality Act (CEQA) and has found that the Project is Categorically Exempt pursuant to CEQA Guidelines 
Section 15301(c), Existing Facilities. The Project qualifies for exemption pursuant to Section 15301(c), 
inasmuch as the work consists of repair or maintenance activities to existing streets, sidewalks, gutters, 
and similar facilities with no expansion of use. 
 
FISCAL IMPACT:   Funding for this contract will come from the Operating budget and various capital 
and reimbursable projects for FY25, FY26 and FY27.  Approximately 85% of the total costs of this 
contract are associated with Fund 10 (Operations), while 10% and 5% of the costs are associated with 
Fund 20 (Capital Projects) and Fund 40 (Reimbursable Projects), respectively.  

Fund Center 10-6220-5810 (construction contracts) is currently budgeted for $4,406,000 for the 2025 
fiscal year.  Staff will budget funds for this contract in future fiscal years under various operating and 
capital fund centers. 
 
ATTACHMENT(S):   None. 
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STAFF REPORT 

 

  

Meeting Type: Operations Committee/Board of Directors 

Title: Capital Improvement Program - 2024 Tiburon Pipeline Replacement Project 
(D23018) 

From: Alex Anaya, Director of Engineering 

Through: Ben Horenstein, General Manager  

Meeting Date: May 17, 2024 

  

TYPE OF ACTION: 

 

 Action  Information X Review and Refer 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for contract 
award for the 2024 Tiburon Pipeline Replacement Project (D23018) 

 

SUMMARY:   The 2024 Tiburon Pipeline Replacement Project will install approximately 3,490 feet of 
new pipe to replace old, leak-prone pipe in the Town of Tiburon. District Staff will make a 
recommendation for the contract award at a future regularly scheduled Board meeting.    
 
DISCUSSION:   The 2024 Tiburon Pipeline Replacement Project (Project) is a component of both the 
District’s Capital Improvement Program and Fire Flow Improvement Program. This Project will install 
approximately 3,490 feet of 8-inch, 6-inch, and 4-inch welded steel pipe to replace old, leak-prone cast 
iron pipe installed as early as 1922.  

The Project will be constructed in coordination with the Town of Tiburon’s upcoming full depth road 
restoration project. The Town’s project will grind the street down to a depth of 18 inches prior to 
resurfacing to the existing grade. The District’s existing water main within the Town’s project limits is 
shallow buried with approximately 20 inches of cover. By replacing this section of the existing cast iron 
pipe with new welded steel pipe at a depth of 36 inches, the District will ensure the pipe is not 
damaged during the Town’s road reconstruction process. This will result in a new reliable and 
seismically resilient section of distribution main along this section of Paradise Drive. Under the terms of 
this coordination effort, the Town will waive the requirements for the District to perform the full width 
road resurfacing requirements along Paradise Drive.  

The limits of the Town’s paving project and the District pipeline Project will overlap with a portion of 
the District’s Fire Flow Improvement Program. Approximately 23% of the Tiburon Pipeline 
Replacement Project is within one of the identified Fire Flow Improvement Program pipeline 
replacement project areas. See the Project Budget for a breakdown of estimated cost. 
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The Project will take place in the locations described in Table 1 and shown on the map provided in 
Attachment 1. 

Table 1 

Pipeline Replacement Locations 

Street Length (ft) Installation Date Existing Size & Type 

Mar West Street 77 1981 8” WSP 

Paradise Drive 3413 1922 6” CIP 

 

These street segments were evaluated for the installation of recycled water piping. The nearest 
existing recycled water pipeline is approximately 12.8 miles away located on the intersection of San 
Pedro Road and Sequoia Road in the community of Los Ranchitos in San Rafael, CA. The closest waste 
water treatment plant, Tiburon Sanitary District 5, is located approximately 20 feet away, however, this 
facility is not equipped to provide tertiary recycle water. 

Summaries of the estimated Project’s cost and Schedule are provided below: 
 

Budget:  
Capital Improvement Program  

 
Fire Flow Program 

 
Total 

Engineer’s Estimate: $1,663,200 $496,800 $2,160,000 
Contingency (10%): $166,320 $49,680 $216,000 
Materials/Prof. Fees $249,480 $74,520 $324,000 
District Labor/Inspection: $182,952 $54,648 $237,600 
Total Budget: $2,261,952 (77%) $675,648 (23%) $2,937,600 (100%) 
Budget Category: A1A02A A2A  

 

Project Implementation:  
Project Advertisement: May 2, 2024 
Bid Opening: May 16, 2024 
Project Award: June 4, 2024 
Estimated Completion Date: December 6, 2024 
Duration: 185 days 

 

ENVIRONMENTAL REVIEW:   The Director of Engineering has found that the Project is Categorically 
Exempt pursuant to California Environmental Quality Act (CEQA) Guidelines Section 15302 (c), 
Replacement of Reconstruction and statutorily exempt under 21080.21 Pipelines less than one mile. 
The Project qualifies for exempt pursuant to Section 15302 (c) inasmuch as it is the replacement of 
existing water pipeline involving negligible or no expansion of capacity and statutorily exempt pursuant 
to Section 21080.21 since this pipeline replaces less than one mile of pipe. 
 
FISCAL IMPACT:   The total cost to complete the 2024 Tiburon Pipeline Replacement Project is 
estimated at $2,937,600. Approximately 23% of the pipeline Project will be funded by Fire Flow 
Improvement Program and 77% will be funded by Capital Improvement Program Project. Funding for 
the Project will be broken out by the appropriate fund centers.  
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ATTACHMENT(S): 

1. Site Map 
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STAFF REPORT 

 

  

Meeting Type: Operations Committee/Board of Directors 

Title: Capital Improvement Program - 2024 Anode Replacement Contract (D24024) 

From: Alex Anaya, Director of Engineering 

Through: Ben Horenstein, General Manager 

Meeting Date: May 17, 2024 

  

TYPE OF ACTION: 

 

 Action  Information X Review and Refer 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for contract 
award for the 2024 Anode Replacement Contract (D24024) 

 

SUMMARY:   The 2024 Anode Replacement Contract will install 59 new magnesium anodes at 53 
corrosion test sites throughout the County of Marin to improve cathodic protection of the water 
distribution system. District staff will make a recommendation for the contract award at a future 
regularly scheduled Board meeting.  
 
DISCUSSION:   The 2024 Anode Replacement Contract is a component of the District’s Capital 
Improvement Program. The District has approximately 6,930 corrosion test stations throughout the 
distribution system, most of which utilize magnesium anodes, to prevent corrosion damage to the 
pipelines. These magnesium anodes extend the useful life of the pipelines by preventing corrosion 
which cause leaks and costly damage. Magnesium anodes gradually deplete over time and have a 
typical service life of 20 to 30 years. Once depleted, the anode requires replacement in order to 
provide adequate protection for the pipeline against corrosion. Maintaining the operation of cathodic 
protection systems is a cost-effective means of preventing premature failure and/or replacement of 
pipelines in the distribution system.  

The District routinely replaces depleted anodes on an annual or bi-annual basis. Anodes needing 
replacement are determined by the District’s Corrosion Control Technicians when performing system 
testing and maintenance, and are based on pipe-to-soil readings and current output readings. 
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Estimated costs for this project are shown below. 

 
Budget: 

 

Engineer’s Estimate: $72,100 
Contingency: $7,210 
Materials: $16,800 
District Labor/Inspection: $23,800 
Total Budget: $119,910 
Budget Category: A1A01 

 

Project Implementation:  
Project Advertisement April 23, 2024 
Bid Opening: May 9, 2024 
Project Award: June 4, 2024 
Estimated Completion Date: September 2, 2024 
Duration:  90 days 

 

ENVIRONMENTAL REVIEW:   The Director of Engineering has found that the Project is Categorically 
Exempt pursuant to California Environmental Quality Act (CEQA) Guideline Section 15302 (c), 
Replacement of Reconstruction. The project qualifies for exemption pursuant to Section 15302 (c) 
inasmuch as it is the replacement of cathodic protection involving negligible or no expansion of 
capacity.   
 
FISCAL IMPACT:   The total cost to complete the 2024 Anode Replacement Contract is estimated at 
$119,910, which has been identified in the CIP adopted budget. 
 
ATTACHMENT(S):   None. 
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STAFF REPORT 

 

  

Meeting Type: Operations Committee/Board of Directions 

Title: Capital Improvement Program - 2024 Anode Well Replacement (D24025) 

From: Alex Anaya, Director of Engineering 

Through: Ben Horenstein, General Manager 

Meeting Date: May 17, 2024 

  

TYPE OF ACTION: 

 

 Action  Information X Review and Refer 

RECOMMENDATION:   Review and refer to a future regularly scheduled Board meeting for contract 
award for the 2024 Anode Well Replacement Project (D24025) 

 
 

SUMMARY:   The 2024 Anode Well Replacement (Project) will rehabilitate the existing anode well and 
install a new 11-inch diameter, 41-foot deep cathodic protection well in place. District staff will make a 
recommendation for contract award at a future regularly scheduled Board Meeting. 
 
DISCUSSION:   The 2024 Anode Well Replacement Project is a component of the District’s Capital 
Improvement Program. This Project is for furnishing labor, materials and equipment for the 
rehabilitation of an existing 40-foot deep cathodic protection well installed in 1965 and located in the 
City of San Rafael. The District has been coordinating with the County of Marin to install a new 
cathodic protection anode well in accordance with the County’s regulations. In order to install the 
planned well in-place, the existing well must be over-drilled at least 1 foot deeper and 1 to 2 inches 
larger in diameter.  

The new anode well will be installed in-place to avoid interference with existing underground utilities 
present in the vicinity. Magnesium anodes are used to protect the District’s infrastructure by 
preventing corrosion. Corrosion to District pipelines in this area is expected due to the sodium rich San 
Francisco bay mud. After many decades in service, the anodes deplete more rapidly, reducing their 
ability to provide cathodic protection. This anode well is over 59 years old and is due for replacement.  

Summaries of the estimated Project costs and Schedule are provided below. 

Budget:  
Engineer’s Estimate: $165,000 
Contingency: $16,500 
Materials: $1,000 
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District Labor/Inspection: $15,000 
Total Budget $197,500 
Budget Category: A1A01 

 

Project Implementation:  
Project Advertisement: May 21, 2024 
Bid Opening June 4, 2024 
Project Award: June 18, 2024 
Estimated Completion Date September 16, 2024 
Duration: 90 days 

   

ENVIRONMENTAL REVIEW:   The Director of Engineering has found that the Project is Categorically 
Exempt pursuant to California Environmental Quality Act (CEQA) Guideline Section 15302 (c), 
Replacement of Reconstruction. The project qualifies for exemption pursuant to Section 15302 (c) 
inasmuch as it is the replacement of cathodic protection involving negligible or no expansion of 
capacity.  
 
FISCAL IMPACT:   The total cost to complete this Capital Improvement Program, 2024 Anode Well 
Replacement project is estimated at $197,500. 
 
ATTACHMENT(S): 

1. Site Map 
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STAFF REPORT 

 

  

Meeting Type: Operations Committee/Board of Directors 

Title: Microsoft Enterprise Agreement 

From: Bret Uppendahl, Finance Director 

Through: Ben Horenstein, General Manager  

Meeting Date: May 17, 2024 

  

TYPE OF ACTION: 

 

 Action  Information X Review and Refer 

RECOMMENDATION:   Receive an update on Microsoft 365 services and refer to a future regularly 
scheduled Board meeting for contract award for a three year enterprise agreement 

 

SUMMARY:   This Staff Report outlines the proposed Enterprise Agreement between the Marin 
Municipal Water District and Microsoft for the utilization of Microsoft’s M365 services. The proposed 
agreement is structured as a three-year commitment with annual payments due on the anniversary 
date of the agreement each year. The M365 services will be delivered through Microsoft's Commercial 
Azure public cloud, specifically under the Enterprise Level 3 subscription (E3) and will include license 
entitlements for up to a total of 250 users. Additionally, the agreement includes subscriptions to the 
Microsoft Teams collaboration tools, the Microsoft Defender cybersecurity platform and server 
operating system licensing to support data center operations. 
 
DISCUSSION:   The proposed Enterprise Agreement with Microsoft marks a significant step forward in 
modernizing the District’s IT infrastructure. The benefits of transitioning to M365 cloud services include 
reduced reliance on ‘on-premise’ hardware, the ability to access files from any location through the 
cloud, seamless integration between business applications and email, increased security, and the 
ability to scale up or down based on future needs.  

The District is able to “piggyback” on an Enterprise Agreement originally adopted by Riverside County 
which is leveraged by most public agencies in California due to the favorable terms.  The subscription 
includes M365 cloud services provided through Microsoft's Commercial Azure public cloud platform 
and is categorized under the Enterprise Level 3 (E3) subscription, tailored for 250 users. The E3 
subscription includes the Microsoft Office Suite, hosted exchange for email and calendaring, cloud 
storage solutions through OneDrive for Business, internal collaboration solutions through Teams and 
SharePoint Online and a comprehensive suite of mobility and security solutions.  
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The annual cost of the agreement is subject to potential increases due to a "true-up" process, which 
accounts for increased usage or the addition of services not included in the initial agreement. This 
flexibility ensures that the District can adapt to changing needs and scale services accordingly. As 
outlined below, the current estimate for a total 3 year contract cost is $434,351, which includes an 
estimated 20% ‘true-up’ in years two and three of the contract. 
 

Table 1 
Payment Estimates 

 

Agreement Year Summary Annual Payment 

2024-2025 
Windows Server OS, SQL Server, Visual Studio, 
M365 E3 (250 users), Teams Enterprise, Defender 

$119,328 

2025-2026 20% True-Up 
$143,193 

(Projected) 

2026-2027 20% True-Up 
$171,831 

(Projected) 

 
The District’s IT Department is actively planning and projecting a complete migration to the M365 
cloud services by the end of the current calendar year. This transition is expected to streamline District 
operations, reduce dependency on outdated software, and provide staff with modern tools to enhance 
productivity and collaboration. 
 
ENVIRONMENTAL REVIEW:   Not applicable. 
 
FISCAL IMPACT:   Transitioning to M365 services will ultimately allow the District to phase out many of 
its current legacy software solutions, reducing overall cost and complexity in terms of software 
maintenance and support. The total three year contract cost is estimated at $434,351 but will 
ultimately depend on the District’s utilization rate of Microsoft services. Funding for the annual 
contract is included in the IT Department Budget for FY 2024-25 and FY 2025-26.  
 
ATTACHMENT(S):    

1. Dell Customer Quotation – Microsoft Enterprise Agreement Master #8084445 

2. Riverside County Microsoft Enterprise Agreement (Sample) 
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Sam Andrews
sam.andrews@dell.com
512.720.4469

Customer:   Marin Municipal Water District
Contract: Riverside County Master Agreement - PSA-0001524  (8084445) Date of Issue: 5/3/2024
Microsoft Enterprise Agreement (EA) #:      New/TBD Quote Expires: 6/30/2024

Product Description Mfg# Quantity Unit Price Ext. Price

SQL Server Standard Core ALng LSA 2core  (quantity 2 = 4 cores, the 
minimum licensing requirement for SQL) 7NQ-00302 2 $1,479.77 $2,959.54
Win Server DataCenter Core ALng LSA 2core  (quantity 8 = 16 cores, the 
minimum licensing requirement for Win Svr) 9EA-00039 8 $288.87 $2,310.96
Win Server Standard Core ALng LSA 2core  (quantity 8 = 16 cores, the 
minimum licensing requirement for Win Svr) 9EM-00562 8 $44.97 $359.76
Visual Studio Ent with GitHub ALng LSA QEJ-00001 2 $2,266.25 $4,532.50

All perpetual licenses you buy on the EA include Software Assurance

Annual Payment Section 1: $10,162.76

Product Description Mfg# Quantity Months Unit Price Ext. Price
Enterprise Online Services Products
M365 E3 FUSL No Teams Sub Per User EP2-07458 250 12 $29.57 $88,710.00

Additional Online Services Products
Power BI Pro Sub Per User NK4-00002 1 12 $7.44 $89.28
Teams Phone Standard Sub Per User LK6-00004 1 12 $5.95 $71.40
Visio P2 Sub Per User N9U-00002 1 12 $11.17 $134.04
Defender O365 P1 Sub Per User KF5-00002 250 12 $1.49 $4,470.00
Teams Enterprise Sub Per User EP2-07387 250 12 $5.23 $15,690.00
Teams Audio Conferencing with Dial Out US/CA Sub Add-on ($0.00) NYG-00001 250 12 $0.00 $0.00
      Note-  Commercial Cloud online services

Annual Payment Section 2: $109,164.72

Notes: Total Annual Payment Yr 1 $119,327.48
Microsoft Enterprise Agreement (EA) Master#:  8084445 Total Annual Payment Yr 2 $119,327.48

Total Annual Payment Yr 3 $119,327.48
Total of 3 years of Payments $357,982.44

Section 1- Licenses and Software Assurance

Section 2- Monthly Subscriptions

Attachment 1
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