
 

NOTICE OF THE BOARD OF DIRECTORS' REGULAR BI-
MONTHLY MEETING 

Tuesday, October 20, 2026 at 5:00 PM 

AGENDA 

 
LOCATIONS: 

Open Session to start at or after 5:00 p.m. 
Marin Water Board Room: 220 Nellen Avenue, Corte Madera, CA 94925 

Outside location for Director Jed Smith: 105 Herring Pond Road, Plymouth, MA 02360 
 

Closed Session to immediately follow Open Session 
Marin Water Mt. Tam Conference Room, 220 Nellen Avenue, Corte Madera, CA 94925 

 
Public Participation:  

The public may attend this meeting in-person or remotely using one of the following methods: 
On a computer or smart device, go to: https://marinwater.zoom.us/j/88134852296  

By phone, dial:  1-669-444-9171 and use Webinar ID: 881 3485 2296. 
 

HOW TO PROVIDE PUBLIC COMMENT: 

During the Meeting: Typically, you will have 3 minutes to make your public comment, however, the 
board president may shorten the amount of time for public comment due to a large number of 
attendees. Furthermore, pursuant to Government Code, section 54954.2 (the Brown Act), the Board may 
not take action or discuss any item that does not appear on the agenda. 

-- In-Person Attendee: Fill out a speaker card and provide to the board secretary. List the number/letter 
(ex: 6a) of the agenda item(s), for which you would like to provide a comment. Once you’re called, 
proceed to the lectern to make your comment. 

-- Remote Attendee: Use the “raise hand” button on the bottom of the Zoom screen. If you are joining 
by phone and would like to comment, press *9. The board secretary will use the last four digits of your 
phone number to call on you (dial *6 to mute/unmute). 

In Advance of the Meeting: Submit your comments by email in advance of the meeting to 
boardcomment@marinwater.org. To ensure that your comment is provided to the Board of Directors 
prior to the meeting, please email your comment 24 hours in advance of the meeting start time. 
Comments received after this cut off time will be sent to the Board after the meeting. Please do not 
include personal information in your comment such as phone numbers and home addresses. 
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AGENDA ITEMS: 

1. Call to Order and Roll Call 

2. Adoption of Agenda 

3. Public Comment on Non-Agenda Matters 

This is the time when any person may address the Board of Directors on matters not listed on this 
agenda, but which are within the subject matter jurisdiction of the Board. 

4. Directors’ and General Manager’s Announcements (5:05 p.m. – Time Approximate) 

5. Board Committee Reports  

Each Committee Chair or Vice Chair will provide a report on recent committee meetings. Directors 
may ask questions or provide brief comments or requests for additional information on an item.  

6. Consent Items (5:10 p.m. – Time Approximate) 

All Consent Items will be enacted by a single action of the Board, unless specific items are pulled 
from Consent by the Board during adoption of the agenda for separate discussion and action. 

a. October 6, 2026 Board of Directors’ Regular Meeting Minutes 

RECOMMENDATION:   Accept the minutes of the Board of Directors’ meeting held on October 
6, 2026 

b. General Manager's Report September 2026 

RECOMMENDATION:   Approve Report 

c. Second Amendment to District Lease No. 84, Ross Valley Sanitary District (RVSD) at Forbes 
Reservoir Site, San Rafael (APN 010-261-02) 

RECOMMENDATION:   Approve a Second Amendment to District Lease No. 84 with Ross Valley 
Sanitary District (RVSD) at Forbes Reservoir Site, San Rafael 

d. Second Amendment to Contract No. 1956 with Western States Oil Co. for Motor Fuels 

RECOMMENDATION:   Approve a Second Amendment to Contract No. 1956 with Western 
States Oil Co. for the purchase of motor fuels, exercising an option to extend the contract 
term for one (1) additional year in an amount not to exceed $567,000 plus up to a 15% 
contingency; and Authorize the General Manager to execute the contract amendment 

7. Regular Items (5:15 p.m. – Time Approximate) 

a. Lagunitas Creek Habitat Enhancement Project Update 

RECOMMENDATION:   Receive staff update on the current status of the Lagunitas Creek 
Habitat Enhancement Project planning and implementation 

8. Future Board and Committee Meetings and Upcoming Agenda Items  

This schedule lists upcoming board and committee meetings as well as upcoming agenda items for 
the next month, which may include Board interest in adding future meeting items.  The schedule is 
tentative and subject to change pending final publication and posting of the meeting agendas.  

a. Upcoming Meetings 
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9. Announcement of Closed Session Item(s); Public Comments on Closed Session Item(s) 

Following announcement of Closed Session items and prior to recess into Closed Session, the 
public may speak up to three minutes on items to be addressed in Closed Session. The Board will 
convene to Closed Session in the Mt. Tam Conference Room after public comment. 

a. Conference with Real Property Negotiations 
(California Government Code §54956.8) 

Property:   67 Tamalpais Road, Fairfax 

Agency Negotiations:   Shaun Horne, General Manager 

Negotiating Parties:   Stephen Altman  

Under Negotiation:   Both Price and Terms 

 

Adjourn closed session and reconvene to open session in the Board Room and via Zoom. 

10. Reconvene to Open Session; Closed Session Report Out 

11. Adjournment (6:15 p.m. – Time Approximate)  

 

 

 

ADA NOTICE AND HEARING-IMPAIRED PROVISIONS  

In accordance with the Americans with Disabilities Act (ADA) and California Law, it is Marin Water’s policy 
to offer its public programs, services, and meetings in a manner that is readily accessible to everyone, 
including those with disabilities. If you are an individual with a disability and require a copy of a public 
hearing notice, an agenda, and/or agenda packet in an appropriate alternative format, or if you require 
other accommodations, please contact the Board Secretary/ADA Coordinator at 415.945.1448, at least 
two business days in advance of the meeting. Advance notification will enable Marin Water to make 
reasonable arrangements to ensure accessibility. 

 

Information agendas are available for review at the Civic Center Library, Corte Madera Library, Fairfax 
Library, Mill Valley Library, Marin Water Administration Building, and marinwater.org.  

 

Posted: 10-16-2026 
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STAFF REPORT 

 

  

Meeting Type: Board of Directors 

Title: October 6, 2026 Board of Directors’ Regular Meeting Minutes 

From: Terrie Gillen, Board Secretary 

Through: Shaun Horne, General Manager 

Meeting Date: October 20, 2026 

  

TYPE OF ITEM: 
 

X Action  Information   

RECOMMENDATION:   Accept the minutes of the Board of Directors’ meeting held on October 6, 
2026 
 
SUMMARY:   The Board of Directors held their regular bi-monthly meeting on October 6, 2026. The 
minutes from that meeting are attached for your approval.  
 
DISCUSSION:   None.  
 
ENVIRONMENTAL REVIEW:   Not applicable.  
 
FISCAL IMPACT:   None.   
 
ATTACHMENT(S):    
 

1. Draft October 6, 2026 Regular Meeting Minutes 
 
 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Communications & Public 
Affairs Department 

 

 

 

 

 

 
 

 Terrie Gillen 
Board Secretary 

Shaun Horne 
General Manager 
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Attachment 1 
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NOTICE OF THE BOARD OF DIRECTORS' REGULAR BI-
MONTHLY MEETING 

Tuesday, October 06, 2026 at 5:00 PM 

MINUTES 

 
LOCATIONS: 
Open Session to start at or after 5:00 p.m. 
Marin Water Board Room – 220 Nellen Avenue, Corte Madera, CA 94925 
Outside location for Director Larry Russell – Courtyard by Marriott Glassgow Scottish Event Campus, 
Business Center, 16 Stobcross Road, Glasgow, Scottland, United Kingdom, G3 8GS 
 
Closed Session to immediately follow Open Session 
Marin Water Mt. Tam Conference Room, 220 Nellen Avenue, Corte Madera, CA 94925 
 
Public Participation:  
The public attended this meeting in-person or remotely using one of the following methods: on a 
computer or smart device, https://marinwater.zoom.us/j/88134852296, or by phone, 1-669-444-9171, 
and use Webinar ID: 881 3485 2296. 

 
 

 

AGENDA ITEMS: 

1. Call to Order and Roll Call 

Board President Jed Smith called the meeting to order at 5 PM.  

DIRECTORS PRESENT 
Ranjiv Khush 
Matt Samson 
Larry Russell 
Jed Smith 

DIRECTOR ABSENT 
Diana Maier 
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2. Adoption of Agenda 

Director Samson motioned to adopt the agenda. Director Khush seconded the motion. 

There were no public comments.  

Voting Yea: Directors Russell, Samson, Khush, and Smith 

Motion passed.  

3. Public Comment on Non-Agenda Matters 

There was one (1) public comment.  

4. Directors’ and General Manager’s Announcements  

 General Manager Shaun Horne reported that he, Director Maier, and staff met with 
members of the California Department of Water Resources and leadership in Sacramento 
to discuss upcoming District projects and possible grant funding. Additionally, he 
mentioned that the District will be posting the required FEMA notice regarding potential 
funding for the proposed San Geronimo Clarifying Project, which indicates that this project 
is in line for potential funding.  
 

 Board Vice President Russell reported that he attended WEFTEC (Water Environmental 
Federation Technical Exhibition and Conference) in New Orleans last week and is currently 
at the International Water Association World Water Congress Conference in Scotland.  
 

 Director Khush provided an ACWA (Association of California Water Agencies) report in 
which he reported that ACWA leadership commended General Counsel Molly MacLean and 
Director Matt Samson for their work in support of SB 1153, which was recently signed into 
law. Director Khush also announced upcoming ACWA events, as well as reported on his 
attendance at WEFTEC with Directors Russell and Samson, and prior General Manager Ben 
Horenstein, and pointed out the numerous product booths, many of which included 
artificial intelligence (AI) as a project component.   

5. Board Committee Reports   

 Watershed Committee Chair Samson, Planning Committee Chair Russell, and Finance & 
Administration Committee Vice Chair Smith highlighted items discussed at their committee 
meetings last month.  
 

 Also, Vice President Russell reported that he and Director Samson attended the North Bay 
Watershed Association (NBWA), and Director Samson provided a short synopsis of what 
was discussed at the NBWA meeting. Director Russell also mentioned that he attended the 
North Bay Water Reuse Authority Meeting.  
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6. Consent Items  

a. September 15, 2026 Board of Directors’ Regular Meeting Minutes 

RECOMMENDATION:   Accept the minutes of the Board of Directors’ meeting held on 
September 15, 2026 

b. Amended and Restated Cooperative Agreement with the Golden Gate National Parks 
Conservancy 

RECOMMENDATION:   Approve the Amended and Restated Cooperative Agreement with the 
Golden Gate National Parks Conservancy and Authorize the General Manager to execute the 
agreement 

c. Adopt the Marin Municipal Water District Local Hazard Mitigation Plan 

RECOMMENDATION:   Adopt a resolution to adopt the Marin Municipal Water District Local 
Hazard Mitigation Plan (Resolution No. 8844) 

Director Samson motioned to adopt the Consent Calendar. Director Khush seconded the motion.  

There was one (1) public comment. 

Discussion ensued regarding agenda item 6c, Local Hazard Mitigation Plan.  

Voting Yea:  Directors Russell, Samson, Khush, and Smith 

Motion passed to adopt the Consent Calendar.  

7. Regular Items  

a. Capital Program Update 

RECOMMENDATION:   Receive a staff update on Fiscal Year 2027 (FY27) first quarter Capital 
Improvement Program 

Engineering Director Alex Anaya presented this item.  

Discussion followed. 

There was one (1) public comment. 

This was an information item. No formal Board action took place.  

8. Future Board and Committee Meetings and Upcoming Agenda Items  

a. Upcoming Meetings 

Internal and external meetings were presented by the board secretary. 

There were no comments. 

9. Announcement of Closed Session Item(s); Public Comments on Closed Session Item(s) 
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There were no public comments. 

The Board convened to Closed Session and went to the Mt. Tam Conference Room at 5:50 PM.  

a. Liability Claim 
(California Government Code §54956.9(d)(2), (e)(3)) 
 
Claimant: Point Tiburon Lagoon Homeowners Association (1801 Mar West, Tiburon) 

Agency Claimed Against: Marin Municipal Water District 

b. Liability Claim 
(California Government Code §54956.9(d)(2), (e)(3)) 
 
Claimant: Hartford Casualty Insurance Company as subrogee of James Harrison 

Agency Claimed Against: Marin Municipal Water District 

c. Pending Litigation 
(California Government Code §54956.9 (d)(1)) 
 
Marshall Miller and Linda Applewhite v. Marin Municipal Water District (Marin County) 
Superior Court Case No. CV0011032 

 

The closed session was adjourned, and the Board went back to the Board Room.  

10. Reconvene to Open Session; Closed Session Report Out 

Board President Smith reconvened the Open Session. He reported that no reportable action 
occurred.  

11. Adjournment  

There being no further business, the Board of Directors adjourned their regular bi-monthly 
meeting on October 6, 2026, at 6:26 PM.  

 

         ______________________________ 
         Board Secretary 
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STAFF REPORT 

 

  

Meeting Type: Board of Directors  

Title: General Manager’s Report September 2026 

From: Shaun Horne, General Manager 

Meeting Date: October 20, 2026 

  

TYPE OF ITEM: 
 

X Action  Information   

RECOMMENDATION:   Approve Report 
 
SUMMARY: 
 

A. HIGHLIGHTS: 

• The daily average net production for the month of September 2026 was 23.2 MGD compared to 
24.1 MGD for the month of September 2025. Typical usage for September is 29.7 MGD 

• The District awarded a contract for the Seeger Spillway Modernization Project, which will 
provide final design plans and specifications for the rehabilitation of the spillway that will bring 
it up to modern standards and back into a satisfactory rating with DSOD. 

• Staff advertised the Fire Flow Improvement Program Hillside Drive Pipeline Replacement 
Project, which will replace approximately 7,900 linear feet of fire flow deficient, leak-prone cast 
iron pipe installed as early as 1902. Replacement of this aging infrastructure will improve 
system reliability and seismic resiliency in this neighborhood and distribution system overall.  

• Staff responded to 1,241 underground service alert tickets and marked out approximately 
71,459 feet (~13.53 miles) of pipe in the month of September, helping ensure that District 
underground infrastructure is not damaged by contractors or homeowners during excavation 
work.  

• Staff performed maintenance on a 16" plug valve on Summit Ave in Corte Madera. The valve 
was previously identified as damaged in the on position, but the exact issue was unknown. 
Because this valve is expected to be needed for an upcoming future project, it was important to 
make sure it was in good working condition.  Staff successfully excavated the valve, identified 
the problem, and completed the necessary repairs. The valve was then operated to verify fully 
open and closed position and was deemed fully operable. 

• Staff replaced a broken six-inch gate valve at the intersection of Las Gallinas Avenue and 
Manuel T. Freitas Parkway in San Rafael. The valve had failed in the open position, preventing 
staff from properly testing the Las Gallinas Regulator. This regulator serves as a supplemental 
connection between the San Margarita Bypass System and the Lucas Valley Tank pressure zone. 
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Because the valve was located in a high-traffic area, the project required extensive coordination 
with the City of San Rafael. Work was completed under a complex traffic control plan that 
included two lane closures, a portable message board, and restricted work hours.  

• Staff renewed five leak-prone plastic service laterals at Spinnaker Point in San Rafael. One of 
the services had experienced a leak beneath a driveway, resulting in costly restoration 
expenses. All five services were located within a joint trench that crossed multiple adjacent 
properties, creating long-term maintenance challenges. To improve system reliability and 
accessibility, staff relocated the service taps and installed approximately 60 feet of new 1-inch 
copper service lines for each connection.  

• Staff sourced, installed, and commissioned a new Automatic Transfer Switch for the 
Corporation Yard emergency generator. The new Automatic Transfer Switch provides a 
seamless transition to generator power during electrical power outages. 

• Staff are conducting annual testing of cathodic protection rectified systems at District water 
storage facilities. A rectifier is an electrical device used in cathodic protection that helps protect 
the effectiveness of corrosion control measures protecting tank interiors and piping from 
deterioration. This maintenance program supports long-term asset preservation, maintains 
water quality, and enhances the reliability of water storage infrastructure. 

• Staff coordinated with Nomad, one of the botanical consultants, to conduct seed collection of 
Lessingia micradenia var. micradenia and Eriogonum luteolum var. caninum for mitigation for 
the trail project on Azalea Hill. 

• . Staff and our vegetation contractor Forster & Kroeger prepped the 25 acre Lag Meadows 
prescribed burn unit in coordination with MCFD. 

• Staff coordinated contractor crew vegetation work to help inform planning surveys to inform 
the RTMP update. 

• Staff has been monitoring and implementing oak mitigation work for the PMT and Azalea Hill 
projects 

• Staff created an RFP for botanical and trail surveys for the RTMP update. The RFP was 
presented to the Watershed Committee on September 17. 

• Staff treated 37,352 square meters of Stinkwort (Dittrichia graveolens). They also assessed and 
treated 7,496.90 square meters of Purple Star Thistle (BFFIP Management Action #24.7). 

• Two AmeriCorps fellows from the California Climate Action Corps (CCAC) program began their 
11-month term on the Watershed. 

• In coordination with Marin County Parks & Open Space, we celebrated our exceptional 
volunteers and their dedicated service with an annual volunteer appreciation picnic. 

• Construction of Phase 1C of the Lagunitas Creek Habitat Enhancement Project was substantially 
completed in September, with final demobilization and closeout on schedule for early October. 

• A total of 48 logs and approximately 730 tons of spawning gravel were installed.  
• Fisheries onboarded a Watershed Aide and began annual juvenile PIT tagging of juvenile salmon 

to assess effectiveness of ongoing habitat enhancement work.  
• Work has been completed on the 72” x 120’ Soulajule CMP culvert replacement project on 

District property near the Barboni Ranch. 
• The Telephone Road culvert repair project (2x) 72” Class III RCP PIPE has begun on the District 

easement at the Grossi Ranch near Nicasio Lake. 
• Staff made concrete spall repairs to Alpine Dam and have begun maintenance work on the 

Peters Dam spillway. 
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DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

1. Water Production:   
 FY 2026/27 FY 2025/26 

(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, September 
Daily average, September 

2,075 
552 

18.41 

6,368 
1,695 
56.50 

2,228 
693 

23.10 

6,839 
2,127 
70.91 

Recycled 
Total production this FY 
Monthly production, September 
Daily average, September 

95.16 
23.38 
0.78 

292.04 
71.75 
2.39 

100.06 
28.80 
0.96 

307.07 
88.38 
2.95 

Raw Water 
Total production this FY 
Monthly production, September 
Daily average, September 

30.00 
9.67 
0.32 

92.07 
29.68 
0.99 

31.85 
10.21 
0.34 

97.76 
31.33 
1.04 

Imported Water 
Total imported this FY 
Monthly imported, September 

853 
244 

2,618 
749 

935 
304 

2,869 
933 

Reservoir Storage 
Total storage, September 
Storage change during September 

21,095 
-771 

64,739 
-2,365 

21,055 
-786 

64,615 
-2,411 

Stream Releases 
Total releases this FY 
Monthly releases, September 

675 
216 

2,073 
664 

683 
232 

2,095 
713 

 

 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 
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2. Precipitation:   FY 2026/27 (in.)   FY 2025/26 (in.) 

 ALPINE      2.09     1.46 

 BON TEMPE     0.97     0.69 

 KENT      0.84     1.12 

 LAGUNITAS     0.82     0.73 

 NICASIO     0.57     0.54 

 PHOENIX     0.30     0.28 

 SOULAJULE     0.50     0.35 

 Average to date = 0.71 inches         
              
     

 

 

3. Water Quality: 

 

Laboratory        FY 2026/27    FY 2025/26 

Water Quality Complaints:         
     Month of Record                                                         11  12 
     Fiscal Year to Date                                                     44  39 

    
Water Quality Informational Inquiries:    
     Month of Record                                                         3  14 
     Fiscal Year to Date   19  32 
 
 

The WQ Lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,406 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 2.45 (0.27 – 5.52) MPY. The AWWA has recommended an operating 
level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: One flushing event occurred at 65 Ivy in Ross to improve water quality and 
multiple minor flushing events occurred on 407 Fairhill’s Dr. in San Rafael to investigate warm water 
temperatures for the month on record. 
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Disinfection Program: No new pipeline was disinfected during the month of September. Performed 
chlorination on 38 water storage tanks to ensure compliance with bacteriological water quality 
regulations. 

Tank Water Quality Monitoring Program: Performed 67 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The Lab analyzed 1,406 treatment plants and distribution water samples, and the water quality 
department treated 38 tanks for low chlorine and checked an additional 67 tanks for low chlorine 
residual in September 2026.    

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.05        < 0.10 0.03 < 0.10 0.05     < 0.10 

Chlorine residual (mg/L) 2.74 2.75 * 2.72 2.75 * 2.79 2.75 * 

 Color (units)      0.1           < 15 0.1        < 15                    0.0        < 15 

pH (units) 7.9 7.8* 7.8 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel. The current project (Phase 2) will construct two 90-foot inside diameter 
pre-stressed concrete potable water storage tanks, install yard piping and control systems, and 
complete final site grading. 

• Project Budget: $19,142,500 
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• Monthly Activities: The contractor is nearing completion of the tank subgrade 
preparation.  The subcontractor has mobilized to the project site and has begun 
construction of the tank foundations.  Project completion is estimated in 2029.   
 

b. San Geronimo Treatment Plant Roof Replacement Project (D21034): The San Geronimo 
Treatment Plant Roof Replacement Project is a component of the District’s Capital 
Improvement Program. This project will remove and replace the existing leaky roof membrane 
with a new Class A fire-rated thermoplastic polyolefin (TPO) roof membrane and will install fall 
protection guardrails at the San Geronimo Treatment Plant and North Marin Line Pump 
Station.   

• Project Budget: $1,495,747 
• Monthly Activities: The project has been completed.  

 
c. Bon Tempe Treatment Plant Backwash Vale Replacement Project (D23008): This project is part 

of the District's Capital Improvement Program and will address the deteriorating condition of 
the existing backwash system by replacing existing backwash valves, select pipe, and 
associated appurtenances. 

• Project Budget: $1,200,960 
• Monthly Activities: The project has been completed.  

 
d. Kastania Pump Station Rehabilitation Project Phase II (D21027): This project will install a single, 

new high efficiency pump and motor and will incorporate various new drainage features at 
Kastania Pump Station. The project will also install a new 16” pressure relief valve and 8,000-
gallon pressure relief discharge tank at Ignacio Treatment Plant. 

• Project Budget: $3,733,577 
• Monthly Activities: The contractor continues to perform the initial phase of the project, 

which includes procuring equipment and materials for installation.  Project completion 
is estimated Summer 2027.  

 
e. Sleepy Hollow Pipeline Replacement Project (F24002): Sleepy Hollow Pipeline Replacement 

Project is a component of the District’s Fire Flow Improvement Program. This Project will 
install approximately 4,250 feet of new 12-, 8-, and 6-inch welded steel pipe to replace old, 
leak-prone, fire flow deficient piping installed as early as 1932. 

• Project Budget: $2,328,132 
• Monthly Activities: The project has been completed. 

 
f. Bolinas Road Pipeline Replace Project (D18026): This project will install approximately 4,350 

feet of new 10”, 8”, 6” and 4” welded steel pipe to replace leak prone cast iron pipe that’s over 
100 years old. 

• Project Budget: $3,300,855 
• Monthly Activities: The construction project is on hold until further notice.  The District 

is working with various partnering jurisdictions to reinitiate the project.  
 

g. Tocaloma Pump Station Rehabilitation Project (D20008): This project is a component of the 
District’s Capital Improvement Program and rehabilitates the Tocaloma Pump Station.  The 
project consists of various facility improvements including constructing a new seismically 
resilient and fire-hardened electrical control building, installing new electrical switchgear, 
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replacing five (5) pumps and motors, installing variable frequency drives for each pump, and 
replacing critical valves and appurtenances. 

• Project Budget: $12,085,685 
• Monthly Activities: The contractor continues to prepare and submit initial project 

submittals, and material and equipment procurement for District review and approval.  
The estimated start of field work is early 2027, and the estimated completion date is 
December 2028.   

 
h. Scenic Avenue Tank Replacement Project (D25025): This project is a component of the 

District’s Capital Improvement Program and replaces an existing 20,000-gallon redwood tank 
in San Anselmo with a new seismically resilient bolted steel tank.  

• Project Budget: $715,024 
• Monthly Activities: The contractor continues to prepare initial project submittals, and 

material and water tank procurement.  Construction mobilization date is estimated 
Spring 2027 upon tank fabrication and delivery.   

 
i. Miracle Mile East Pipeline Replacement Project (D26016): This project is a component of the 

District’s Capital Improvement Program and replaces approximately 1,840 feet of aged leak-
prone piping on Fourth Street, also known as the “Miracle Mile,” near the Second and Fourth 
Street intersection.  

• Project Budget: $1,489,000 
• Monthly Activities: The project has been delayed due to the Contractor not mobilizing to 

the project site.  The work is anticipated to occur through the winter, with completion 
estimated early 2027. 

 
j. Pump Station Fire Hardening Improvement Project (D26028): This project improves various 

District facilities to harden them from risks associated with wildfires.  The project prioritizes 
improvements within Defensible Space Zones 0 and 1, which are most vulnerable to wildfire 
impacts. The proposed actions are intended to reduce ember intrusion, limit combustible 
materials, and strengthen structural protection from the risk of wildfires. In Zone 0, the project 
includes upgrading the facilities with 180-minute fire-rated doors, adding 1/8-inch fire-rated 
screens to existing vents, and sealing gaps around utility penetrations with approved non-
combustible materials. 

• Project Budget: $507,000 
• Monthly Activities: The Notice to Proceed was issued August 19, 2026 and a pre-

construction meeting is scheduled for October.  The contractor is preparing project 
submittals and planning for mobilization. Project completion is anticipated Winter 
2026/2027.  

 
k. North Marin Line Stabilization Phase 1: Shafter Valve Relocation Project (D26022): The North 

Marin Line Stabilization Project is a two-phase that will improve one of the two existing creek 
crossings to modern seismic standards and eliminate the other through the relocation of a 
control valve and approximately 1,700 feet of raw water transmission main. Phase 1 of the 
Project will relocate and replace an existing 1957 (68-year-old) control valve, which is critical 
to the District’s transmission system and necessary for regulating flow from both Kent and 
Nicasio Reservoir, two key sources of raw water to the San Geronimo Treatment Plant. Phase 1 
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(this project) will also install approximately 160 feet of new 24-inch welded steel pipe on 
Lower Peters Dam Road and Sir Francis Drake Boulevard. 

• Project Budget: $1,383,465 
• Monthly Activities: The construction contract was awarded at the September 1 Board of 

Directors Meeting.  The Notice to Proceed was issued in September and a 
preconstruction meeting was held.  The District has ordered various materials for the 
project and the contractor is preparing submittals for contractor-furnished materials.  
While the Contractor may perform initial potholing this year, most of the field work is 
anticipated to begin Summer 2027.  Project completion is estimated Fall of 2027.  

 
l. Palm Avenue Pipeline Replacement Project (F26002): The Palm Avenue Pipeline Replacement 

Project (Project) is a component of the District’s Fire Flow Improvement Program. This Project 
will install approximately 1,730 feet of new 6-inch and 8-inch welded steel pipe to replace the 
old, leak-prone, fire flow deficient piping installed as early as 1937.  

• Project Budget: $1,008,410 
• Monthly Activities: The construction contract was awarded at the September 1 Board of 

Directors Meeting.  The pre-construction meeting is scheduled for October and 
mobilization is anticipated shortly thereafter.  Project completion is estimated by the 
end of this year, 2026.  

 
6. Other: 
 

Pipeline Installation  FY 2026/27 FY 2025/26 

Pipe installed during September (feet)  4 1,376 
Total pipe installed this fiscal year (feet)  153 5,867 
Total miles of pipeline within the District  908 909 
* Reflects adjustment for abandoned pipelines 

  
   

Pipe Locates (1,241 Responses)  FY 2026/27 FY 2025/26 

Month of September (feet)  71,459 26,202 
Total this fiscal year (feet)  136,497 106,532    

Main Line Leaks Repaired  FY 2026/27 FY 2025/26 
Month of September 19 13 
Total this fiscal year (7/1/26-9/30/26)  46 42    

Services  FY 2026/27 FY 2025/26 
Service upgrades during September 17 13 
Total service upgrades this FY 50 56 
Service connections installed during September 4 1 
Total active services as of October 1st, 2026 60,677 60,648 
(Total Including firelines)  62,083 62,035 
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7. Recruitments and Hires: 

The District recruited for the following positions: 
1. Ecologist, Vegetation I/II 
2. Heavy Equipment Operator 
3. Mechanical & Electrical Maintenance Worker III or IV 
4. Project Coordinator 
5. Utility System Specialist (Internal) 

 
The District hired new employees for the following positions: 

1. Engineering Technician 
2. Assistant Utility-Maintenance Worker (2) 
3. Watershed Aide (Fisheries) 
4. Summer Helper - Meter Box Maintenance 

 
Employees promoted through competitive process: 

1. Field Supervisor 
2. Utility Crew Leader 
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8. Demand Management:  
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9. Watershed Protection: 
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*Final Notices
Service Disconnections
* Includes 10 day and final notices

10.  Shutoff Notices and Disconnections: 
 

 
 
 

 
 
 
 
 
 

FISCAL IMPACT:   Not Applicable. 
 
ATTACHMENT(S):   None. 
 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 
 
 

 Shaun Horne 
General Manager 

Shaun Horne 
General Manager 
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STAFF REPORT 

 

  

Meeting Type: Board of Directors 

Title: Second Amendment to District Lease No. 84, Ross Valley Sanitary District 
(RVSD) at Forbes Reservoir Site, San Rafael (APN 010-261-02) 

From: Joseph Eischens, Engineering Support Services Manager 

Through: Shaun Horne, General Manager 

Meeting Date: October 20, 2026 

  

TYPE OF ACTION: 
 

X Action  Information   

RECOMMENDATION:   Approve a Second Amendment to District Lease No. 84 with Ross Valley 
Sanitary District (RVSD) at Forbes Reservoir Site, San Rafael 
 
SUMMARY:   The District currently leases a portion of the Forbes Reservoir property to the Ross Valley 
Sanitary District (RVSD) for use as a communications facility (Site). The lease term expired on June 30, 
2026, and RVSD has requested an extension. 

DISCUSSION:   Believed to be California’s oldest sanitary district, RVSD operates and maintains 
approximately 200 miles of collection sewer lines and 19 pumping stations which collect, pump, and 
transport approximately four million gallons of wastewater per day serving several communities in 
Marin County including, Fairfax, San Anselmo, Ross and Larkspur. As a public utility providing an 
important service, RVSD has requested a waiver of the market rent for the entirety of the lease term. 

Summary of Current Lease Terms 

 Current Lease Term – January 1, 2026 to June 30, 2026 

 Current Lease Area – 1,430-square-feet 

 Initial Contract (Base) Rent – $1 for the initial term with approval of a waiver to current market 
rent 
 

 Summary of Proposed Lease Amendment 

 Extend the Lease term from July 1, 2026 through June 30, 2028 

 Waive market rent during the extended lease term 
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ENVIRONMENTAL REVIEW:   Staff finds that this proposed Second Amendment to the Lease will have 
no impact on the environment given that the facilities are already existing and in place and therefor 
the approval is not subject to further review under the California Environmental Quality Act. 
 
FISCAL IMPACT:   None. 
 
ATTACHMENT(S): 
 

1. Proposed Second Amendment to Lease No. 84 
2. Location map 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Engineering 
 

 

 

 

 

 
 

 Alex Anaya 
Engineering Director 

Shaun Horne 
General Manager 
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Attachment 1 

 

SECOND AMENDMENT TO  

MARIN MUNICIPAL WATER DISTRICT 

LEASE NO. 84 

FORBES HILL RESERVOIR SITE 

APN 010-261-02 

 

This Lease Amendment (“Second Amendment”) is entered into by and between Marin 
Municipal Water District (“District”), and Ross Valley Sanitary District (“RVSD”).   

  For good and valuable consideration, the receipt and adequacy of which is hereby 

acknowledged, the parties hereto agree as follows: 

Section 1. Recitals: 

A. District and RVSD entered into a Lease fully executed on September 2, 2025 (“Lease”), 

which commenced on July 1, 2025 (“Commencement Date”), whereby RVSD, in order to 

operate a communications facility, leased certain real property described in Section 1 and 

Exhibit A of the Lease (the “Premises”), together with access and utility easements described 

in Section 5 of the Lease (“Access Easement”), all located within certain real property 

commonly known as the Forbes Hill Reservoir, owned by District (the “Property”) as 

described in Section 1 of the Lease. 

 

B. District and RVSD entered into a First Amendment of the Lease (“First Amendment”), fully 

executed on January 27, 2026 which extended the lease term six months.  

 

C. The Lease expired on June 30, 2026 and RVSD desires to renew and extend the term of the 

Lease through June 30, 2028. 

 

D. RVSD is requesting, per Section 4 of the Lease, a waiver of the market rent during the 

extended term of the Lease. 

 

E. District and RVSD desire to amend the Lease to extend the term of the Lease and to waive 

the market rent for the extension period. 

  

Section 2.  Terms: 

A. This Second Amendment modifies the Lease.  Except for the modifications contained herein, 

all other terms of the Lease shall apply. 
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B. The Lease is amended to extend the term of the Lease through June 30, 2028 (“Extension 

Period”) and to waive the market rent during the Extension Period. 

 

 

MARIN MUNICIPAL WATER DISTRICT              ROSS VALLEY SANITARY DISTRICT 

  

By: __________________________   By: ___________________________ 

       Shaun Horne                       Steven M. Moore  

       General Manager                       General Manager, RVSD 

 

Date: _________________________   Date: __________________________ 
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LOCATION MAP 

Attachment 2
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STAFF REPORT 

 

  

Meeting Type: Board of Directors  

Title: Second Amendment to Contract No. 1956 with Western States Oil Co. for 
Motor Fuels 

From: Darren Machado, Operations Director 

Through: Shaun Horne, General Manager 

Meeting Date: October 20, 2026 

  

TYPE OF ITEM: 
 

   X Action  Information   

RECOMMENDATION:   Approve a Second Amendment to Contract No. 1956 with Western States Oil 
Co. for the purchase of motor fuels, exercising an option to extend the contract term for one (1) 
additional year in an amount not to exceed $567,000 plus up to a 15% contingency; and Authorize 
the General Manager to execute the contract amendment 
 
SUMMARY: On October 5, 2021, the Board of Directors approved a four-year contract with Western 
States Oil Co. for the furnishing and delivery of motor fuels to five District locations.  The contract 
included options to extend the term of the contract in one (1) year increments for up to an additional 
two years.  On October 7, 2025, the Board of Directors approved the First Amendment, extending the 
contract for the first of the two optional extension years.  Staff is now requesting that the Board 
approve the Second Amendment to extend the contract for a sixth and final year in an amount not to 
exceed $567,000 plus up to a 15% contingency and authorize the General Manager to execute the 
contract amendment. 
 
DISCUSSION: On October 5, 2021, the Board of Directors approved a four-year contract with Western 
States Oil Co. for the furnishing and delivery of approximately 100,000 gallons of gasoline and diesel 
fuels to five District locations.  The District has two fuel dispensing sites that require frequent fuel 
deliveries.  Of the frequent fuel deliveries, approximately 85% of the fuel used for the District’s fleet is 
dispensed at the Corporation Yard in Corte Madera, and the other 15% is dispensed at the Sky Oaks 
Watershed Headquarters located in Fairfax.  The three other locations require significantly fewer fuel 
deliveries.  These deliveries are for the emergency generators at the Ignacio Booster Pump Station, Bon 
Tempe Treatment Plant and San Geronimo Treatment Plant. 
 
The fixed pricing component included in the original contract will remain the same during the 
additional proposed second (2) year term.  The daily price of gasoline and diesel fuels will continue to 
fluctuate as reported by the Oil Price Information Service (OPIS).  In the event that fuel prices increase 
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significantly or an emergency event results in a substantial increase in consumption, staff will rely on 
the requested 15% contingency to ensure sufficient funding for necessary fuels. 
 
ENVIRONMENTAL REVIEW:   Not applicable. 
 
FISCAL IMPACT:   Funding for this Second Amendment is budgeted in FY 2027, as an operating 
expenditure under the Automotive Services Department.  Staff will include additional funding for the 
FY 2028 portion of this Second Amendment in the FY 2028 operating budget. 
 
ATTACHMENT(S): 
 

1. Proposed Second Amendment to the Contract No. 1956 
 

 

DEPARTMENT OR DIVISION DEPARTMENT MANAGER APPROVED 

Operations Division 
 

 

 
 

 

 
 

 Darren Machado 
Operations Director 

Shaun Horne 
General Manager 
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SECOND AMENDMENT TO 
CONTRACT NO. 1956 BETWEEN 

MARIN MUNICIPAL WATER DISTRICT AND WESTERN STATES OIL Co. 

This Second Amendment to Contract No. 1956 (“Second Amendment”) is entered into by 
and between Marin Municipal Water District (“District”) and Western States Oil Co. 
(“Contractor”). 

For good and valuable consideration the receipt and adequacy of which is hereby 
acknowledged, the parties hereto agree as follows: 

Section 1.  Recitals: 

A. On November 1, 2021, the District and the Contractor entered into Contract No. 1956 for
the Furnishing and Delivery of Motor Fuels (“Contract”) for a period of four years with
the initial term expiring on October 31, 2025.

B. The Contract contains an option for the District to extend the term in one-year increments
for up to an additional two years.

C. On November 1, 2025, the District exercised its option to extend the Contract for one
additional year, and the District and Contractor executed the First Amendment to the
Contract extending the services until October 31, 2026.

D. At this time, the District desires to exercise its remaining option to extend the Contract
for one additional year, and the Parties desire to execute this Second Amendment to the
Contract to extend the services of Contractor until October 31, 2027.           

Section 2.  Terms: 

A. Amendment to Contract: This Second Amendment modifies the Contract.  Except for the
modifications contained herein, all the terms of the Contract shall apply.

B. Terms:

1. Special Provisions Part 1-General-Paragraph 1.2 entitled “Scope of Contract” is
amended to read as follows:

This contract is for the furnishing and delivery of motor fuels to various District
locations set forth on the Bidding Sheet, pages IV and IV-a, and Bid Planning
Schedule, page IV-b.  Contractor shall continue providing its services to District
for one additional year commencing November 1, 2026 until October 31, 2027.
The Contractor agrees to proceed with the performance of this agreement
immediately upon the date of issuance of written notice, by the Marin Municipal
Water District, to proceed with the work.

Attachment 1
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2. The fixed pricing differential for the term of this Second Amendment shall remain 
the same as set forth in the Contract, as referenced in the Contract Special 
Provisions Part 1-General-Paragraph 1.5 entitled “Pricing”, subsection (D) which 
states, “The bidder’s fixed price differential is to remain firm for the duration of 
the contract agreement term and each option period exercised by the District 
thereafter”.   

 
 

3. Total amount paid to the Contractor for all work performed under this Second 
Amendment, for the period beginning November 1, 2026 and ending October 31, 
2027, shall not exceed the total amount of $567,000. 

 
 
 
 
 
 
 
Dated:       WESTERN STATES OIL Co. 
 
 
      By        
      Robin Jackson 
 
 
Dated:       MARIN MUNICIPAL WATER DISTRICT 
 
 
      By        
      Shaun Horne, General Manager 
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STAFF REPORT 

 

  

Meeting Type: Board of Directors  

Title: Lagunitas Creek Habitat Enhancement Project Update 

From: Jonathan Koehler, Acting Director of Watershed Resources 

Through: Shaun Horne, General Manager 

Meeting Date: October 20, 2026 

  

TYPE OF ITEM: 
 

 Action X Information   

RECOMMENDATION:   Receive staff update on the current status of the Lagunitas Creek Habitat 
Enhancement Project planning and implementation 
 
SUMMARY:  Phase 1 of the Lagunitas Creek Habitat Enhancement Project was recently completed in 
October 2026.  Phase 2 consists of five sites located immediately downstream of Phase 1.  The District 
has secured grant funding to construct two of the five sites (Phase 2A) in 2027.  Funding is being sought 
to complete the remaining three Phase 2 sites in 2028-29. 
 
DISCUSSION:  The Lagunitas Creek Habitat Enhancement Project (Enhancement Project) began in 2020 
as a collaboration between the District, California State Parks, and the Lagunitas Technical Advisory 
Committee.  The goal of the Enhancement Project is to benefit endangered Coho Salmon, threatened 
Steelhead, and endangered California Freshwater Shrimp by installing engineered log habitat 
structures and spawning gravel to enhance the ecological condition of Lagunitas Creek below Peters 
Dam. 
 
The Enhancement Project consists of 13 separate sites along a 4.5-mile reach of Lagunitas Creek on 
District and State Parks’ lands.  The sites are split across multiple phases to facilitate planning, 
permitting, and implementation.  As of October 2026, the status of these phases is as follows:  
 

 Phase 1A (Sites 4, 5, and 6) - completed in 2024 

 Phase 1B (Sites 1, 2, 12, and 13) - completed in 2025 

 Phase 1C (Site 3) – construction completed October 8, 2026  

 Phase 2A (Sites 7 and 8) – funding secured, construction planned for August - October 2027 

 Phase 2B (Sites 9, 10, and 11) – funding needed, construction expected 2028-2030 

 
Construction of Phase 1C in 2026 was completed by Hanford Applied Restoration and Conservation 
(Hanford ARC).  Groundbreaking began in early August, and all work was completed by early October.  
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A total of 48 logs and approximately 730 tons of spawning gravel was installed in Lagunitas Creek to 
improve habitat conditions.  Funding for Phase 1C was provided by grants from the California 
Department of Fish and Wildlife and the US Bureau of Reclamation. 
 
Phase 2 consists of five sites located immediately downstream of Phase 1.  The District has secured 
grant funding from the Wildlife Conservation Board and the California Department of Water Resources 
Riverine Stewardship Grant Program to construct two of the five sites (Phase 2A) in 2027.  Funding is 
being sought to complete the remaining Phase 2 sites in 2028-29. 
 
ENVIRONMENTAL REVIEW:   Staff has reviewed the Project pursuant to the California Environmental 
Quality Act (CEQA) and has found that the Project is Statutorily Exempt pursuant to Section 21080.56 
of the California Public Resources Code, known as the Statutory Exemption for Restoration Projects 
(SERP).  The Project qualifies for exemption pursuant to Section 21080.56 inasmuch as project is a 
restoration project for fish and wildlife meeting the conditions of SERP as stated in Section 21080.56. 
Additionally, the District working in collaboration with USBR completed National Environmental Policy 
Act (NEPA) Document and received a notice that required environmental compliance activities have 
been completed per the terms of the grant agreement. 
 
FISCAL IMPACT:   Phase 1C construction in 2026 was fully funded through grants from the California 
Department of Fish and Wildlife and the US Bureau of Reclamation. 
 
ATTACHMENT(S):   None.  
 
 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Watershed 
 

 

 
 

 
 

 
 

 Jonathan Koehler 
Acting Watershed Resources 

Director 

Shaun Horne 
General Manager 
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UPCOMING MEETINGS 
This schedule lists upcoming board and committee meetings as well as upcoming agenda items 

for the next month, which may include Board interest in adding future meeting items. The 

schedule is tentative and subject to change pending final publication and posting of each 

meeting agenda. 

 

Internal Meetings 
Meeting Date Meeting Type Key Item(s) 

Thursday, Oct. 22, 2026 
9:30 a.m. 

Finance & Administration 
Committee Meeting 
 

Monthly Financial Report, and 
Rate Setting Update 
 

Tuesday, Oct. 27, 2026 
9:30 a.m. 

Planning Committee 
Meeting/Special Meeting of the 
Board of Directors 
 

Recognition of Mariette Shin, 
and Prescribed Fire Update 

Wednesday, Nov. 4, 2026 
5:00 p.m. 

Board of Directors’ Regular Bi-
Monthly Meeting and Closed 
Session to follow 

 

Recognition of Ben Horenstein, 
Water Efficiency Update, Rate 
Setting Update, and El Niño 
Preparedness 
 

Tuesday, Nov. 10, 2026 
9:30 a.m. 

Planning Committee 
Meeting/Special Meeting of the 
Board of Directors 
 

Gibson Tanks Project Update, 
and Electrical Vehicle Charging 
Station 

 

External Meetings  
Meeting Date Meeting Type 

Wednesday, Oct. 21, 2026 
3:00 p.m. 
 

Tomales Bay Foundation Board Meeting 

Wednesday, Oct. 28, 2026 
8:00 a.m. 
 

ACWA Region 1 Event, From Source to Storage: A Field Day at the 
Russian River (tour of the Russian River Watershed) 
 

Friday, Oct. 30, 2026 
8:30 a.m. 
 

Annual Tomales Bay Conference 

Friday, Nov. 6, 2026 
9:30 a.m. 
 

North Bay Watershed Association Meeting 
 

Friday, Nov. 13, 2026 
9:00 a.m. 
 

Lagunitas Creek Technical Advisory Committee Meeting 
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