
 

 

Agenda 

Mangum City Hospital Authority 

February 25, 2025 at 5:30 PM 
City Administration Building at 130 N Oklahoma Ave. 

The Trustees of the Mangum City Hospital Authority will meet in regular session on February,25th 2025 
at 5:30PM, in the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business 
as shall come before said Trustees.  
 

CALL TO ORDER 

ROLL CALL AND DECLARATION OF A QUORUM 

CONSENT AGENDA 
The following items are considered to be routine and will be enacted by one motion. There will be no 
separate discussion of these items unless a Board member (or a community member through a Board 
member) so requests, in which case the item will be removed from the Consent Agenda and 
considered separately. If any item involves a potential conflict of interest, Board members should so 
note before adoption of the Consent Agenda. 

1. Approve January 28, 2025, regular meeting minutes as present 

2. Approve January 2025 Clinic Report 

3. Approve January 2025 Medical Staff Minutes 

4. Approve January 2025 Quality Report 

5. Approve January 2025 CCO Report 

6. Approve January 2025 CEO Report 

7. Approve the following forms, policies, appointments, and procedures previously approved, 
on 02/13/2025 Quality Committee and on 02/20/2025 Medical Staff. 

  

Discussion and Possible Action to Approve the Policy and Procedure: FMWC-
001 Consent for Wound Debridement Procedure. 

Discussion and Possible Action to Approve the Policy and Procedure: WCS-
001 Wound Assessments by Admission Nurse and Wound Care Team. 

Discussion and Possible Action to Approve the Policy and Procedure: WCS-
002 Wound Prevention.  

Discussion related to HIM Delinquencies-none to report.  
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FURTHER DISCUSSION 

REMARKS 
Remarks or inquiries by the audience not pertaining to any item on the agenda. 

REPORTS 

8. Financial Report for January 2025 

OTHER ITEMS 

9. Discussion and Possible Action to Approve PYA, PC-Engagement Letter for FY 2024 
Medicare Cost Report Services 

10. Discussion and Possible Action to Approve the CNA renewal policy for Directors and 
Officers and Employment Practices liability insurance policy coverage.  

11. Discussion and Possible Action to Approve the Clean Uniform Company agreement, to 
provide linen services to the hospital, clinics, dietary, and ancillary service areas. 

12. Discussion and Possible Action to Approve the termination of the Vestis/Aramark linen 
agreement. 

13. Discussion and Possible Action to Approve the Heartland Pathology Contract Renewal 
to provide anatomic pathology services and medical directorship for Mangum Regional 
Medical Center 

14. Discussion and Possible Action to Approve the Contract Safe Renewal invoice to hold 
all MRMC’s contracts in one secure online location.   

15. Discussion and Possible Action to Approve the Tiger Connect-Order form for HIPAA 
compliant messaging communication services.  

16. Discussion and Possible Action to Approve the vehicle lease agreement between 
Cohesive Mediryde, LLC and MRMC to provide a van to be used in the Strong Mind 
program for patient transport.  

17. Discussion and Possible Action to Approve the appointment Meghan Smith RN of the 
Infection Preventionist at Mangum Regional Medical Center for 2025 

18. Discussion and Possible Action to Approve the HIPAA Security Officer Desirae Galmor 
at Mangum Regional Medical Center for 2025. 

19. Discussion and Possible Action to Approve the Compliance Officer Denise Jackson at 
Mangum Regional Medical Center for 2025 

20. Discussion and Possible Action to Approve the HIPAA Privacy Officer Jennifer Dreyer 
at Mangum Regional Medical Center for 2025. 

21. Discussion and follow up regarding helipad at the MRMC campus 

22. Discussion and follow up regarding the MRMC RHC.  
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EXECUTIVE SESSION 

23.  

Discussion and possible action to enter into executive session for the review and approval 
of medical staff privileges/credentials/contracts for the following providers pursuant to 25 
O.S. § 307(B)(1): 

 

· Credentialing 

o Brittany Nelms, APRN-CNP -Allied Health Professional- Courtesy Privileges 

o Michelle Sturdivant, APRN-CNP- Temporary Privileges 

 

OPEN SESSION 

24. Discussion and possible action regarding the executive session 

STAFF AND BOARD REMARKS 
Remarks or inquiries by the governing body members, Hospital CEO, City Attorney, or Hospital staff. 

NEW BUSINESS 
Discussion and possible action on any new business which has arisen since the posting of the Agenda 
that could not have been reasonably foreseen prior to the time of the posting (25 O.S. 311-10) 

ADJOURN 
Motion to Adjourn 

Duly filed and posted at 4:00 p.m. on the 21st day of February 2025 by the Secretary of the Mangum 
City Hospital Authority. 

 

  

Steve Kyle Secretary  
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Minutes 

Mangum City Hospital AuthoritySession 

January 28, 2025 at 5:30 PM 
City Administration Building at 130 N Oklahoma Ave. 

The Trustees of the Mangum City Hospital Authority will meet in regular session on January 28th,2025 
at 5:30 PM, in the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such 
business as shall come before said Trustees.  
 

CALL TO ORDER 

Vice Chairman Lively called the meeting to order at 5:30pm. 

ROLL CALL AND DECLARATION OF A QUORUM 

PRESENT 
Trustee Cheryl Lively 
Trustee Michelle Ford 
Trustee Lisa Hopper 
Trustee Ronnie Webb 

ABSENT 
Trustee Carson Vanzant 

CONSENT AGENDA 
The following items are considered to be routine and will be enacted by one motion. There will be no 
separate discussion of these items unless a Board member (or a community member through a Board 
member) so requests, in which case the item will be removed from the Consent Agenda and 
considered separately. If any item involves a potential conflict of interest, Board members should so 
note before adoption of the Consent Agenda. 

Motion to approve consent agenda items 1-7 as presented. Removing item 8. 

Trustee Hopper asks if it is just an 'update' for item #8 on the agenda. 

Motion to approve number 8 after discussion. 

Motion made to approve by Trustee Hopper, Seconded by Trustee Ford. 
Voting Yea: Trustee Webb 
Voting Abstaining: Trustee Lively 

1. Approve December 17, 2024, regular meeting minutes as present. 

2. Approve December 2024 Clinic Report. 

3. Approve November 2024 Medical Staff Minutes 

4. Approve November 2024 Quality Report 

5. Approve December 2024 Quality Report 
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6. Approve December 2024 CCO Report. 

7. Approve December 2024 CEO Report. 

8. Approve the following forms, policies, appointments, and procedures previously approved, 
on 01/16/2025 Quality Committee and on 01/23/2024 Medical Staff. 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC-
2025 Hazard Vulnerability Assessment 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC- 
2024 Security Risk Assessment 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC- 
2024 HIPAA Security Walkthrough. 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC- 
2024 SAFER Guides 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC-
ITS-041-Secure Messaging Policy 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC- 
BSO-0XX-Self-Administered Drug Policy 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC-
CLP-006- Pain Screening, Assessment and Management Policy 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC-
FMNR-013-Consent/Declination for Blood & Blood Products 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC-
FMNR-030-Patient Post-Fall Review Form 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC- 
NUR-009_Blood Product Administration Policy 

Discussion and Possible Action to Approve the Policy and Procedure: MRMC-
NUR-010-Emergency Release of Blood Policy.  

Discussion and Possible Action to Approve the Policy and Procedure: MRMC-
FMHP-018- Patient Privacy 

Discussion and Possible Action to Approve the Policy and Procedure: RHC-
039-School Physicals.  

Discussion and Possible Action to Approve the Policy and Procedure: RHC-
038- Clinic Financial Assistance Policy 

Discussion and Possible Action to Approve the Policy and Procedure: FMED-
014-Inslusion/Exclusion Criteria for IV Thrombolytic Therapy in Ischemic Stroke. 

Discussion and Possible Action to Approve the Policy and Procedure: FMED-
014 Inclusion/Exclusion Criteria for IV Tenecteplase in Ischemic Stroke 
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Discussion and Possible Action to Approve the Policy and Procedure: FMED-
015-Nursing Bedside Swallow Screen 

Discussion and Possible Action to Approve the Policy and Procedure: FMED-
016- Emergency Department Stroke Alert Audit.  

Discussion and Possible Action to Approve the Policy and Procedure: EDPR-
002- Stroke Alert Standing Orders 

Discussion and Possible Action to Approve the Policy and Procedure: EMD-
009 Stroke Alert and Management Policy 

Discussion and Possible Action to Approve the Policy and Procedure: EMD-
045- Administration of Tenecteplase in Acute Ischemic Stroke.  

Discussion and Possible Action to Approve the Policy and Procedure: EMD-
021- Administration of Intravenous (IV) Thrombolytic Therapy in Acute Ischemic 
Stroke 

Discussion and Possible Action to Approve the Policy and Procedure: FMED-
013- VAN Emergent Large Vessel Occlusion Screening Tool 

Discussion and Possible Action to Approve the Policy and Procedure: FMED-
045- Tenecteplase in Acute Ischemic Stroke Dosing Recommendations 

Discussion and Possible Action to Approve the Policy and Procedure: FMED-
046- Vital Signs and Neuro Check Flow Sheet 

Discussion and Possible Action to Approve the Policy and Procedure: FMED-
047-Stroke Alert Protocol/Algorithm 

Discussion and Possible Action to Approve the Policy and Procedure: 
Tenecteplase in Acute Ischemic Stroke Recommendations Reconstitution, 
Administration & Dosing.  

            Discussion related to HIM Delinquencies-none to report.  

FURTHER DISCUSSION 

None. 

REMARKS 
Remarks or inquiries by the audience not pertaining to any item on the agenda. 

None. 

REPORTS 

9. Financial Report for November 2024 

November and December 2024 financials were both presented. The average daily census 
for November was 7.4 and December was 9.06. Acute payers mix for Medicare and 
Medicare managed care for November was 78% and December for 81%. YTD swing bed 
payer mix was 88% for Medicare and 11% for Medicare managed care. The operating 
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margin was a loss of $115,00.00 for November and $343,000.00 for December. The YTD 
monthly average ended at a loss of $56,000.00 per month. Operating expenses were 1.5 
million for both November and December, which were up $32,000.00 from the YTD monthly 
average. Cash on hand for the end of November was $545,000.00, which was 10.9 days. 
December was $418,000.00, which is 8.7 days cash on hand. 

For the clinic the average number of visits per day was 6.63 for November and 6.73 for 
December. Revenue for the clinic ended at $336,000.00 and operating expenses were 
$789,600.00, resulting in a net loss of $453,000.00.  

Trustee Webb asks why it is such a high loss; the answer was that it was right in line for the 
clinic for the last 4 years. 

Trustee Hopper asks what the value of keeping the clinic open or the rule of keeping the 
clinic open with it being such a loss. She asks at what point is enough enough, for so much 
loss. 

Kelley says that they will be looking at the loss and reasons and try to maybe move the 
locations of the clinic. 

Trustee Lively says that their numbers are what they are because people cannot get in for 
appointments and so they go next door. 

Trustee Lively states that changing locations will not help.  

 

10. Financial Report for December 2024 

OTHER ITEMS 

11. Discussion and Possible Action to Approve the Agreement for provision & maintenance 
of Durable Medical Equipment between Tecumseh Oxygen & Medical Supply a Holding of 
Cohesive Health Care and Mangum Regional Medical Center.  

Kelley explains that the agreement utilizes everything at once and that is the only benefit. 
Trustee Hopper asks if that is the one Cohesive owns. 

Trustee Webb asked if it's exclusive on using them or not. Kelley explains there is nothing 
saying we must use them. Trustee Webb is asking what the benefit is compared to what is 
already in place. The current one is $66.00 a day and Tecumseh is $40.00 a day and 
allows more availability of equipment. 

Motion to approve. 

Motion made by Trustee Webb, Seconded by Trustee Hopper. 
Voting Yea: Trustee Ford, Trustee Hopper, Trustee Webb 
Voting Nay: Trustee Lively 
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12. Discussion and Possible Action to Approve 2025 MRMC Budget.  

The budget has a 26% increase and 16.1 million in operating expenses. 

The management fees wouldn't get paid to Cohesive to the expense line. 

Motion to approve. 

Motion made by Trustee Ford, Seconded by Trustee Hopper. 
Voting Yea: Trustee Lively, Trustee Ford, Trustee Hopper, Trustee Webb 

13. Discussion and Possible Action to Approve 340B Compliance Partners-Consulting 
Agreement to provide a yearly 340B mock audit, assist with policy and procedure review 
with recommendations based on the 340B program.  

Kelley speaks explaining that it is just a yearly update, no changes, just an update. 

Motion to approve. 

Motion made by Trustee Webb, Seconded by Trustee Hopper. 
Voting Yea: Trustee Lively, Trustee Ford, Trustee Hopper, Trustee Webb 

14. Discussion and Possible Action to terminate the 340B Contract Pharmacy Services 
Agreement between MRMC and Granite Drug Co.  

Kelley explains that Granite does not want to take generic 340B. Trustee Webb asks if it 
can just stay in effect and use someone else. Kelley says no, we have to cancel the 
contract. Trustee Hopper asks if it will affect any patients and Kelley states that it is very 
very low effect. 

Motion to approve. 

Motion made by Trustee Hopper, Seconded by Trustee Ford. 
Voting Yea: Trustee Lively, Trustee Ford, Trustee Hopper, Trustee Webb 

15. Discussion and Possible Action to Approve the Mangum Family Clinic/Spark light 
renewal agreement for internet services 

Mr. Kendall suggests doing item #17 and then moving back to this line item. 

After discussing item #17, motion to approve. 

Motion made by Trustee Webb, Seconded by Trustee Hopper. 
Voting Yea: Trustee Lively, Trustee Ford, Trustee Hopper, Trustee Webb 
 

16. Discussion and Possible Action to Approve the Part-time Lease of the Mangum Family 
Clinic between the Mangum Family Clinic and Integris Cardiovascular Physicians, LLC. 

Kelley says that the lease is for Dr. Gibson, and they receive $217.00 per month for her to 
do clinic. Trustee Hopper asks if she has a lot of patients. Kelley says she is very 
productive when she is there. 
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Motion to approve. 

Motion made by Trustee Hopper, Seconded by Trustee Lively. 
Voting Yea: Trustee Lively, Trustee Ford, Trustee Hopper, Trustee Webb 

 

17. Discussion and Possible Action with regard to the operations of Mangum Family Clinic 

 Trustee Webb comments that people have established their providers and would rather 
wait to be seen.  Trustee Ford asks if they keep a record of everyone seen and every loss 
they have. Trustee Webb explains that we need to remain consistent, and we need to try to 
keep a good relationship with customers and that every time the customers see someone 
different, they need to explain again and again their problems. Trustee Webb says even 
though they do have good advertising, he says there is other problems that needs to be 
looked into. Trustee Webb asks if they have any ideas of what the future holds of the clinic. 
Kelley says if the annex can even be a clinic, that is their thought but there is a lot of 
information needed to get it figured out. Kelley states the last thing they want to do is close 
it. Trustee Webb asks what the return rate is with new patients & Trustee Hopper asks what 
the staff level is. Kelley and says, 4 employees 

Motion to table it until March 25, 2025. 

18. Discussion on whether the roof repair to the Mangum Regional Medical Center constitutes 
an "emergency" for purposes of the notice and bid requirements under the Public 
Competitive Bidding Act of 1974. 

Mr. Kendall explains that he has provided the memorandum and explains that this has been 
an issue and conversations have been brought up for a while. He explains that we should 
not declare it an emergency due to the previous conversations. Trustee Webb asks him 
what will happen if it floods, and it hasn’t flooded prior and asks if it’s then considered an 
emergency. Mr. Kendall explains that no, because it is not an unforeseen event, and we 
need to follow the bid requirements under the state bidding act. Mr. Kendall explains that it 
was brought up in 2018 and several years after and that we can't constitute this as an 
emergency. 

No action. 

19. Discussion and possible action to approve the contract between Fox, Drechler, and 
Brickley, Inc., and the Mangum City Hospital Authority to provide engineering and 
inspection services related to the repair and replacement of the Mangum Regional Medical 
Center's Roof. Such services include ensuring compliance with Oklahoma's Public 
Competitive Bid Act, including handling all bid packets, statutory notices, and inspection of 
the project to ensure compliance with the approved building plans and relevant laws or 
regulations.  

Mr. Kendall says we need to hire an architect to make bid packets and handle inspection. 
We need to be sure we have all the insurance in place. He explains that he has been in 
contact with them, and they have argued back & forth regarding an architect really needs 
involved. Mr. Kendall disagrees and says if we get an architect involved that it will be faster 
and more efficient.  

Trustee Webb states that we can consider this item under new business. 
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No action. 

20. Discussion and possible action to authorize Fox, Drecherl, and Brickley, Inc., or other 
designated representative, to solicit bids in accordance with the building specifications 
approved by the insurance adjuster and set a date certain for bids to be received and 
approved. 

No action. 

EXECUTIVE SESSION 

21. Discussion and possible action to enter into executive session for the review and approval of 
medical staff privileges/credentials/contracts for the following providers pursuant to 25 
O.S. § 307(B)(1): 

                  No executive needed. 

OPEN SESSION 

22. Discussion and possible action to come out of executive session. 

None. 

STAFF AND BOARD REMARKS 

Remarks or inquiries by the governing body members, Hospital CEO, City Attorney or Hospital 
Employees 

None. 

NEW BUSINESS 
Discussion and possible action on any new business which has arisen since the posting of the Agenda 
that could not have been reasonably foreseen prior to the time of the posting (25 O.S. 311-10) 

None. 
 

ADJOURN 
Motion to Adjourn 

Motion to adjourn at 6:27pm. 

Motion made by Trustee Hopper, Seconded by Trustee Webb. 
Voting Yea: Trustee Lively, Trustee Ford, Trustee Hopper, Trustee Webb 

 

   

Carson Vanzant, Chairman  Steve Kyle, Secretary 
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Monthly Stats  January 2024 January 2025 

Total Visits 177 187 

Provider Prod 108 157 

RHC Visits 158 182 

Nurse Visits 0 5 

Televisit 0 0 

Swingbed 19 11 

   

Provider Numbers RHC TH SB 

Ogembo 119   

Sanda 38   

Langley 16   

Sturdivant 14   

Chiaffitelli   11 

Payor Mix 

Medicare 72 

Medicaid 84 

Self 2 

Private 31 

Visits per Geography 

Mangum 159 

Granite 20 

Altus 4 

Duke 4 

Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Visits 187             

Clinic Operations Report 

Mangum Family Clinic  

January 2025 

 

Excellent 
Patient Care

Excellent 
Client Service

Preserving 
Rural Healthcare 

Preserving 
Rural Jobs
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Clinic Operations: 

 Nelson Ogembo was on PTO for half of January, a few days this month were not covered by a provider.  

 Dr. Sanda has seen an increase in patient load during this month.  

Quality Report: 

Improvement Measure Actual Goal Comments 

Reg Deficiencies 0 0 12 audited 

Patient Satisfaction 4 5 3 Excellent; 1 good  

New Patients 30 10 Extremely impressive 

No Show  12.5% <12% 15 No shows  

Expired Medications 0 0 None noted. 

 

 

Outreach: 

 Nothing specific to report. Clinic continues to support the community by providing quality 

compassionate care. 

Summary : 

The clinic maintained good coverage while providers were on PTO, ensuring that patient care remained a top 

priority at Mangum Family Clinic. Nelson Ogembo returned from PTO on January 15th, and the patient load 

continues to grow. Dr. Sanda has also experienced a significant increase in patient demand. We expect both 

providers to continue expanding alongside the clinic, delivering compassionate care to our community. 

“You love, you serve, and you show people you care. It’s the simplest, most powerful, greatest, success model of 

all time.” Joe Gordon. 
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 Mangum Regional Medical Center 

Medical Staff Meeting 

Thursday 

January 23, 2025 

 

MEMBERS PRESENT: 

John Chiaffitelli, DO, Medical Director 

Laura Gilmore, MD 

Sonja Langley, MD 

Absent:   

Guest: 

 

ALLIED HEALTH PROVIDER PRESENT: 

David Arles, APRN-CNP 

Mary Barnes, APRN-CNP 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

NON-MEMBERS PRESENT: 

Kelley Martinez, RN, CEO 

Chelsea Church, PharmD 

Nick Walker, RN, CCO 

Meghan Smith, RN, Infection Preventionist 

Denise Jackson, RN, Quality 

Chasity Howell, RN – Utilization Review 

                                                       

 

1. Call to order 

a. The meeting was called to order at 12:35 pm by Dr. John Chiaffitelli, Medical  

Director. 

                                                                                                                                

2. Acceptance of minutes 

a. The minutes of the November 21, 2024, Medical Staff Meeting were reviewed. 

   i.Action:  Dr. Chiaffitelli, Medical Director, made a motion to approve the  

                           minutes. 

 

3. Unfinished Business    

a. None.    

                                           .                         

4. Report from the Chief Executive Officer 

 

o Operations Overview   

                     November 2024- Report 

                     Patient rounds continue to provide positive feedback from  

                     our patients. 

o Looking at Clinic collections for November we collected a 

total of $1,587.49 down from $2,477.09 at time of service. 
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o In the Month of November, the hospital collected $7,846,56 

total patient payment of which $881,00 was upfront 

collections. 

o We are hoping to have an update on the roof project in the 

month of December. 

o We have recently brought on a Psychiatric Nurse 

Practitioner to start the Strong Mind Program for Mangum. 

o We have been approved for the Title VI Grant but we are 

awaiting on award letter. 

 

December Report 2024 

o Our census is back up for the Month of December 

o Flu and Covid numbers have increased. 

o Looking at clinic collection for December we collected a 

total of $563.96 down from $1,587.29 at time of service. 

o In the Month of December, the hospital collected $9,460.87 

total patient payments of which $1,021.26 were upfront 

collections. 

o We have some reports that the roof project is looking good 

but still awaiting final approval from the insurance company. 

o Our roof continues to leak in areas of concern.  We had 

some more damaged ceiling tiles and OR ceiling with the 

last little rain we had. 

o The Strong Mind Nurse Practitioner has started for  

Cohesive.  She is training in the month of January with other 

facility counselors, and we are hoping to get our program 

going as soon as February. 

o Room remodeling is ongoing. 

o We continue to await our award letter from ODOT for our 

grant. 

o We have recently been receiving denials from insurance 

companies based on DX.  We have got to make sure our 

clinical data supports our DX. 

                                                    Written report for November and December Meetings remains  

                                                     in the minutes.                                                                                                                      

                                                                                                                                              

      5.   Committee / Departmental Reports 

 a.    Medical Records – No Report 

                  1. No Report 

                                                                                                                                                                                                                                                

                                                                                

b.   Nursing 

 

         Patient Care – November and December  

 MRMC Education included: 

1. Nursing documentation/updates are communicated to  
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Nursing staff weekly. 

2. The nurse meeting was held 12/19/2024. 

3. Pyxis integration and setup have commenced, go live date 

is scheduled for the end of January, 2025. 

 MRMC Emergency Department reports 0 patients Left Without 

Being Seen (LWBS). 

 MRMC Laboratory reports 0 contaminated blood culture set(s). 

 MRMC Infection Prevention reports 0 CAUTI. 

 MRMC Infection Prevention report 0 CLABSI. 

 MRMC Infection Prevention reports 0 HAI, or 0 MDRO for the month 

November and December.. 

                                Client Service 

                                         November 2024, Report 

 Total Patient Days decreased with 222 patient days in November 2024 

as compared to 227 patient days in October 2024.  This represents an 

average daily census of 7. 

 November 2024 COVID-19 statistics at MRMC:  Swabs (0 PCR & 34 

Antigen) with 5 positive. 

 MRMC continues to recruit for 2 PM RN-House Supervisor positions. 

 We have one CNA position open currently and are in process of 

interviews. 

 

December, 2024 - Report  

 Total Patient Days decreased with 281 patient days in December 2024 

as compared to 222 patient days in November 2024. This represents an 

average daily census of 9.   

 December 2024 COVID-19 Statistics at MRMC: Swabs (1 PCR & 82 

Antigen) with 8 Positive. 

                                 Preserve Rural Jobs 

 MRMC continues to recruit for 2 PM RN-House Supervisor positions. 

 MRMC hired one FT core CNA staff member. 

 Patients continue to voice their praise and appreciation for the care 

received at MRMC. We continue to strive for excellence and 

improving patient/community relations. 

  Written report for November and December, 2024 remains in minutes. 

                                                                                                                                                                                                          

                                                                                                                                            

                   c.      Infection Control 

 Old Business 

       a   None   

 New Business 

a. N/A 

 Data: 

                                           a,  N/A 

 Policy & Procedures Review:   
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a. N/A 

 Education/In Services 

a. Monthly EPIC meeting for IP education. 

b. Weekly Call with Corp. IP. 

c. Weekly Lunch and Learns. 

d. Staff education 

 Updates: Employees are offered flu shots through the influenza  

vaccine program.  Influenza vaccinations and declinations completed 

for MRMC employees. Two annual Fit test completed. 

Annual Items:   

a. Completed March 2023 

b. ICRA approved by Board March, 2024. 

c. 1 ICRA for July 2024  

 Written report for November remains in the minutes. 

                                      

                    d.       Environment of Care and Safety Report 
                                       i.  Evaluation and Approval of Annual Plans – November 2024-Report 

                                     i.i.  Old Business - -  

       a.    Chrome pipe needs cleaned and escutcheons replaced on hopper 

              in ER – could not replace escutcheons due to corroded piping in 

              wall – capped off leaking pipe under the floor to stop leak –  

              hopper will be covered – remodel postponed.                     

b. ER Provider office flooring needing replaced. Tile is onsite.-

remodel is postponed. 

c. EOC, and Life Safety Plans will be evaluated and approved in the 

November EOC meeting. 

                                  i.i.i.  New Business 

                                             a.  Room 30 Remodel-Walls repaired – will paint 12-12-2024 

                                             b.  High level dusting– Housekeeping will be reminded to pay more  

                                                  attention to areas above eye level 

                                             c.  Uneven surface signage—signs will be installed once clips arrive 

d.  Impedance ground testing was completed 10-28-2024 

 

                                             December 2024 – Report  

     i.     Evaluation and Approval of Annual Plans – December 2024 - Report 

                                    i.i.     Old Business 

                                              a.    Chrome pipe needs cleaned and escutcheons replaced on hopper  

                                                     in ER – could not replace escutcheons due to corroded piping in  

                                                     wall – capped off leaking pipe under floor to stop leak-hopper  

                                                     will be covered—remodel postponed. 

                                              b.    ER Provider office flooring needing replaced – tile is onsite – 

                                                     remodel postponed 

                                              c.    EOC and Life Safety Plans will be evaluated and approved 

                                                     in the January EOC Meeting. 

                                              d.    Room 30 remodel – walls repaired will paint – 12-11-2024. 

                                              e.    High level dusting – housekeeping will be reminded to pay  
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                                                   more attention to area above eye level – complete 11-12-2024. 

                                              f.   Uneven surface signage – Signs will be installed once clips  

        arrive – Complete 12-02-2024 

                                    i.i.i.    New Business 

                                                 a. None 

                                                  Written report for November and December remains in minutes. 

 

                        e.      Laboratory 

                                       i.  Tissue Report – None – November, 2024 – Approved   

                                                                     None – December, 2024 – Approved                    

                                     i.i.  Transfusion Report –    November, 2024 – Approved  

                                                                                 December, 2024 – Approved  

                                              Written report remains in minutes. 

 

                        f.      Radiology   

                                      i.   There was a total of – 148 X-Rays/CT/US – November 

                                                                               219 X-Rays/CT/US – December  

   i.i.   Nothing up for approval – November 

          Nothing up for approval – December   

 i.i.i.   Updates:   

o PM was completed on the CT – November  

o PM was completed on the Power Injector - December 

      Written report November and December remains in minutes.  

                     

                       g.     Pharmacy 
                                i.   Verbal Report by PharmD. 

                i.i.   P & T Committee Meeting –  
         The P&T Committee Meeting was   
         held  December 19, 2024.  The next P&T Committee meeting will 
         be held in March, 2025. 

                                            i.i.i.   Sterile Cipro IV and Levaquin 750mh IV has been added to the shortage    
                        list.   
                             Written report remains in the minutes.                                                                                         
                                                                                                                                                                        

h.     Physical Therapy 

                                       i. No report. 

 

                         i.     Emergency Department  
                                               i.  No report                                               
                                                                                                                                                                                                                                                                                                                                                      

                         j.     Quality Assessment Performance Improvement 

 Risk Management 

o Grievance – 0 – November – 1 – December  

o  Fall with no injury – 0 – November – 2 – December  

o  Fall with minor injury – 0 – November – 0 - December 

o  Fall with major injury – 0 – November – 0 – December   

o  Death – 0 – November – 2 – December  
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o  AMA/LWBS –  1 – November – 3 – December  

                                                 

 Quality 

o Quality Minutes  

                                                                                                                   

 HIM – H&P – Completion – 0 –  

            Progress Note completion –  

 Med event – 2 – November – 3 – December  

 After hours access was – 62 – November – 43 – December   

 20 

                            Written reports for November and December remain in the minutes. 

                                                                                                                                                             

                          k.  Utilization Review         

                                       i.   Total Patient days for October: 227 – November – 222  - 

                                     i.i.   Total Medicare days for October: 173 – November – 190  

                                   i.i.i.   Total Medicaid days for October: 3 – November – 0  

                                     iv.   Total Swing Bed days for October:186 – Nov – 185                                                                                                                                                         

     v.   Total Medicare SB days for October: 154 – November – 172  

                                       Written reports for November and December remain in the Minutes. 

                                             

                        Motion made by Dr. John Chiaffitelli, Medical Director to approve  

Committee Reports for November and December, 2024. 
                                                                              

 6.  New Business 
         a.  Review & Consideration of Approval of HIPAA Security Walk Through 2024           

                i.Motion:  made by John Chiaffitelli, DO, Medical Director, to approve 

                HIPAA Security Walk Through 2024. 

        b.  Review & Consideration of Approval of SRA 2024  

                i.Motion:  made by John Chiaffitelli, DO, Medical Director, to approve 

                SRA2024. 

        c  Review & Consideration of Approval of 2024 SAFER Guides 

                i.Motion:  made by John Chiaffitelli, DO, Medical Director, to approve 

                2024 SAFER Guides. 

        d  Motion:  made by John Chiaffitelli, DO, Medical Director, to approve 

             Policy & Procedure d. through Policy & Procedure j.  These Policies &  

             Procedures are as follows:  d. ITS-041-Secure Messaging Policy; e. CLP- 

             006-Pain Screening, Assessment and Management Policy; f. BSO-0xx-Self- 

             Administered Drug Policy; g,  FMNR-030-Patient Post-Fall Review Form; 

             h.  FMNR-013-Consent/Declination for Blood & Blood Products; i.  NUR-009-Blood 

             Product Administration Polich;  j. NUR-010-Emergency Release of Blood Policy;  

        k.  Review & Consideration of Approval of Hazard and Vulnerability Assessment 2025 

                 Motion:  made by John Chiaffitelli, DO, Medical Director, to approve Hazard and 

                 Vulnerability Assessment 2025. 

        l.  Motion:  made by John Chiaffitelli, DO, Medical Director to approve Policy & 

            Procedure l. through aa.  These Policies & Procedures are as follows:  l.  FMHP-018 

            -Patient Privacy Notice; m. RHC-039-RHC School Physicals;  n. FMED-014 -IV  
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            Thrombolytic Therapy Inclusion/Exclusion Criteria for Stroke; o. FMED-014- 

            Tenecteplase Inclusion/Exclusion Criteria of Stroke;  p. FMED-015-Nursing Bedside  

            Swallow Screen;  q. FMED-016-Emergency Department Stroke Alert Audit;  r. EDPR 

             -002-Stroke Alert Standing Orders;  s. EMD-009-Stroke Alert Policy;  t. EMD-20- 

             Tenecteplase in Acute Stroke;  u. EMD-021-Administration of Thrombolytic Therapy; 

             v.  FMED-013-VAN Stroke Screening Assessment Tool;  w. EDPR-001-Blood  

              Pressure Management Protocol for Acute Stroke;  x. FMED-045-Tenecteplase in 

              AIS Dosing Recommendations;  y. FMED-046-Vital Signs and Neuro Check Flow  

              Sheet;  z. FMED-047-ED Stroke Alert Protocol Algorithm;  aa. MRMC- Tenecteplase  

              AIS Dosing and Administration Instructions. 

 

 7.  Adjourn 

          a.  Dr Chiaffitelli made a motion to adjourn the meeting at 12:56   

 

 

 

____________________________________________________________________________ 

                              Medical Director/Chief of Staff                        Date 
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Chief Clinical Officer Report 

January 2025 
Patient Care 

 MRMC Education included:  

1. Nursing documentation updates are communicated to nursing staff weekly. 

2. Nurse meeting scheduled for 02/12/2025. 

3. Pyxis is now live with great support from our nurses, Pharmacy, Cohesive IT, and BD Pyxis. 

 MRMC Emergency Department reports that there are 0 patients Left Without Being Seen (LWBS). 

 MRMC Laboratory reports 0 contaminated blood culture set(s).  

 MRMC Infection Prevention reports 0 CAUTI. 

 MRMC Infection Prevention report 0 CLABSI. 

 MRMC Infection Prevention reports 3 HAI and 0 MDRO for the month of January 2025. 

Client Service 

 Total Patient Days for January 2025 were 333. This represents an average daily census of 10.7.  

 January 2025 COVID-19 statistics at MRMC: Swabs (0 PCR & 76 Antigen) with 7 Positive. 

 January 2025 Influenza statistics at MRMC: 8 Flu A positive patients  

Preserve Rural Jobs and Culture Development 

 MRMC continues to recruit for 2 PM RN-House Supervisor positions.  

 Patients continue to voice their praise and appreciation for the care received at MRMC. We continue 

to strive for excellence and improving patient/community relations. 

Mangum Regional Medical Center 

Monthly Census Comparison 

  Jan Feb Mar April May June July Aug Sept Oct Nov Dec 

Inpatient 42            

Swing Bed 20            

Observation 1            

Emergency Room 146            

Lab Completed 2343            

Rad Completed 178            

Ventilator Days 0            
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Chief Executive Officer Report 

January 2025 
 

Operations Overview  

 

 Patient rounds continue to provide positive feedback from our patients.  

 Our census was back up for the Month of January 

 Flu and Covid numbers continue to increase in Mangum and the State. 

 As you all know, the roof project is ongoing we are getting closer and will be working 

with an architect for plans and to send out the BID packets. 

 The Strong Mind Nurse Practitioner has started for the Cohesive. She is training in the 

month of January with other facility counselors, and we are hoping to get our program 

in March we were aiming for February, but some obstacles did not allow that to happen.  

 Room remodeling is ongoing.   

 We continue to await our award letter from ODOT for our grant.   

 We continue to work with the clinic to improve patient census at the clinic.  

 Looking at clinic collections for January we collected a total of $1,068.36 up from 

$563.96 at time of service.  

 In the Month of January, the hospital had total patient payments of $8,501.86.  
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February 14, 2025 

 

Mr. Carson VanZant 

Chairperson of the Board 

Mangum Regional Memorial Hospital 

1 Wickersham Dr. 

Mangum, OK 73554 

 

Dennis Boyd, CPA, CFO 

Cohesive Healthcare Management and Consulting 

43155 45th Street 

Shawnee, OK 74804 

 

Dear Mr. VanZant and Mr. Boyd: 

 

PYA, P.C. (PYA) is pleased to submit this engagement letter (Engagement Letter) to Cohesive 

Healthcare Management & Consulting (CHMC) specifically related to Medicare cost report 

preparation (Services) for Mangum Regional Medical Center (MRMC) (PYA, CHMC, and 

MRMC are collectively the Parties and singularly the Party).  We appreciate the opportunity to 

serve CHMC and MRMC again this year with its cost reporting needs. 

 

OUR APPROACH TO SERVING YOU 

STEP 1: DATA ACCESS AND REPRESENTATION 

To initiate the project, we will meet with CHMC and MRMC to finalize the specific scope and 

establish information and communication protocols. Specific action items include, but are not 

limited to: 

• Establish secure protocol for transfer of requested information in both directions. 

• Annually obtain “access” to download PS&R information and upload completed costs 

reports in MCReF system. 

• Develop current year information requests based on work paper review. 

• Validate current year information for cost reporting sufficiency as basis for completing a 

compliant cost report for electronic submission to the MAC. 

 
STEP 2: COMPARATIVE ANALYSIS 

We will use comparative analysis and other tools to complete the current year cost reports. PYA 

will also identify and discuss any key reimbursement issues impacting the current year and prior 

year cost reports with CHMC and MRMC’s personnel. PYA will not and is not expected to 

perform detailed or analytical procedures necessary to verify information derived from source 

documents such as the general ledger, statistical summaries, or PS&R reports to ensure compliance 

or accuracy of individual accounting or billing transactions.  
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Mr. Carson VanZant, Mangum Regional Medical Center 

Dennis Boyd, CPA, CFO, Cohesive Healthcare Management and Consulting 

February 14, 2025 

Page 2 

 

PYA will perform high level analytics on key reimbursement drivers including: 

• Prior audit adjustments and identified non-allowable costs for impact on current year 

reporting and results. 

• Settlement Data characteristics including charge matching and payment reconciliations. 

 
STEP 3: DELIVERABLES AND TIMELINE 

From the information provided by CHMC and MRMC, PYA will prepare automated CMS Forms 

2552-10 and a comprehensive set of workpapers supporting amounts included in the filed cost 

reports. After discussion with CHMC and MRMC management and internal cost report 

acceptance, final deliverables will include ECR files and electronic copies of the Medicare and 

Medicaid cost reports. As MRMC operates on a fiscal year (FY) ending December 31, 2024, the 

Medicare and Medicaid cost reports are required to be filed no later than May 31, 2025. Once PYA 

is engaged to complete the cost reports, the estimated timeline to complete the FY 2024 Medicare 

cost report would be:  

 

PROPOSED PROJECT TIMELINE 

Engagement Step Current Due Date 

Prepare and deliver request for information Week of April 8, 2025 

Weekly progress meetings Beginning April 14, 2025 

Upload current year work papers On-going beginning April 21, 2025 

Field work (cost report preparation) Week of April 28, 2025 

Draft cost report to MRMC Week of May 12, 2025 

Cost Report Due Date May 31, 2025 

 

PROJECT TEAM 

PYA will assign an experienced, dedicated team to serve MRMC and CHMC.  

 

Matt Stuart – Principal – Audit & Assurance Services 

Matt is a leader who conducts financial statement audits for numerous organizations, including 
hospitals and other healthcare providers, foundations, and not-for-profit organizations. He is 
experienced in performing employee benefit plan audits as well and assists clients with the 
design and implementation of new internal control policies and procedures. Matt is a thought 
leader who frequently presents on audit and accounting topics. 

 

 

Casey S. Wilburn – Manager, Project Manager/Primary Point of 
Contact 

Casey assists acute care hospitals, skilled nursing facilities, and clinics with reviews, cost 
reporting, and Certificate of Need preparation. He has significant experience in analyzing 
Medicare reimbursement regulations and in providing litigation support for Medicare and 
Medicaid compensation. Casey earned a Bachelor of Arts from the University of Dayton and a 
Master of Healthcare Administration from Xavier University. He is a member of the Healthcare 
Financial Management Association. 
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PROPOSED FEES 

PYA appreciates the opportunity to develop a long term and collaborative relationship with 

MRMC while also supporting the value CHMC brings to its facilities. We are confident that you 

will experience the value that our Firm will bring to your organization. 

 

Service 
Estimated  

Fees  

FY 2024 Medicare Cost Report 
$19,600 - $22,700 

(Not to exceed $22,700) 

FY 2025 Interim Rate Review $3,500 - $4,000 

FY 2025 Medicare Cost Report 
$20,200 - $23,400 

(Not to exceed $23,400) 

 

PYA will discuss with CHMC and MRMC the fee structures for the following cost report years. 

 

To maximize value for each client, PYA reviews the technology and resources needed for each 

engagement. Based upon that review, we assess a resource and technology fee representing only 

those costs we deem necessary for the scope of the engagement. This allows PYA to provide 

professional services at rates that are not artificially inflated by the high, and rising, costs of 

technology, information security, and other resource needs. Typically, these fees range from 4% 

to 9% of the project’s professional fee budget. 

 

After assessing the scope of the services to be provided, and the resources needed to provide the 

necessary information, a 4% technical and resource fee will be added to the professional fees 

quoted above. This fee will be billed monthly, based on invoiced professional fees. 

 

The fees and terms reflected in this engagement letter are based on the premise that all information 

and analysis requested from CHMC and MRMC will be completed and available in a timely 

manner. We will be relying upon CHMC and MRMC personnel to prepare the supporting 

workpapers used in this engagement. Additionally, if analytical or informational schedules 

requested by PYA from CHMC and MRMC’s financial staff are not complete or available in a 

timely manner, thus inadvertently expanding the scope of PYA’s responsibilities, our fees may be 

increased to reflect the additional time associated with completing these tasks. 

 

Should the scope of our services change or be expanded during the course of this engagement, we 

will contact the designated representative to discuss the nature of the change of services, the 

potential impact on professional fees, and to seek appropriate authorization before proceeding.  
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CONCLUSION 

We look forward to assisting CHMC and MRMC with these important initiatives. If you agree 

with the terms set forth in this Engagement Letter and accompanying general business terms 

(collectively, the Agreement), please indicate your acknowledgement by signing and returning an 

executed copy of this letter. If you have any questions or require additional information, please 

contact Casey Wilburn at cwilburn@pyapc.com or at (865) 673-0844. 

 

Respectfully, 

 

 

 

PYA, P.C. 

 

Sent via email only: dboyd@chmcok.com   

 

 

 

Acknowledged and Accepted on Behalf of Mangum Regional Medical Center: 

 

By:   Title:  

 (Signature)    

Name:   Date:  
 (Please Print)    

 

 

 

Acknowledged and Accepted on Behalf of Cohesive Healthcare Management and 

Consulting: 

 

By:   Title:  

 (Signature)    

Name:   Date:  
 (Please Print)    
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GENERAL BUSINESS TERMS 

 

ENTIRE AGREEMENT; AMENDMENT. The Engagement Letter and the General Business 

Terms between PYA and CHMC and MRMC constitutes the entire agreement between the Parties 

with respect to the subject matter and supersede any prior agreements or communications between 

the Parties, whether written or oral, relating to the subject matter. This Agreement may only be 

amended or modified if in writing and signed by a duly authorized representative of each Party. 

 

TERM; TERMINATION. This Agreement shall be effective upon signing by all Parties and 

shall terminate upon completion of the Services. Any Party may terminate this Agreement for any 

reason upon thirty (30) days written notice to the other Parties. In the event of MRMC failure to 

pay fees in violation of this Agreement, PYA shall also have the right to immediately suspend 

performance of Services without any liability until PYA receives payment in full. 

 

MANAGEMENT RESPONSIBILITY. CHMC and MRMC understand that PYA will not be 

making any management decisions or performing in a management role. CHMC and MRMC are 

solely responsible for management decisions and functions; for designating an individual with 

suitable skill, knowledge, or experience to oversee the Services PYA provides, and for evaluating 

the adequacy of those Services. CHMC and MRMC acknowledge and agree that all Services 

provided by PYA pursuant to this Agreement shall consist solely of assistance, recommendations, 

suggestions, and input presented to CHMC and MRMC for and subject to CHMC’s and MRMC’s 

sole consideration, review, approval, and implementation. 

 

FEES AND EXPENSES. PYA’s fees and expenses, as outlined in the Engagement Letter, will 

be invoiced and billed as a fixed fee to MRMC, with a copy to CHMC, as the project progresses 

and are due upon receipt of the invoice. Fees for any additional services that may be required on 

CHMC’s and MRMC’s behalf including, but not limited to additional services not outlined in the 

Engagement Letter, consulting services, meeting with or responding to third parties, responding to 

a subpoena, or explaining PYA’s Deliverable to any regulatory body or in any investigation to a 

judge, jury, or any other trier of fact as convened in any judicial matter will be billed in addition 

to the professional fees outlined in this Agreement and at PYA’s then standard professional billing 

rates. 

 

If, for any reason, this Agreement is terminated prior to its completion, then PYA’s fees shall be 

the amount of time incurred as of the date of termination plus any out-of-pocket expenses incurred 

as of that date. For balances more than 30 days past due, PYA may charge you, and you agree to 

pay, a late charge of the balance’s interest equal to the lesser of 1% per month or the maximum 

amount allowed by law as of the effective date of the engagement. 

 

LIMITATIONS. The Parties acknowledge and agree that any and all Deliverable(s) are for the 

sole use and benefit of the Parties pursuant to the terms of this Agreement and shall not and should 

not be used, published, disclosed to, shared with, or relied upon by any other party, person, entity, 

or governmental authority, or used for any other purpose, without PYA’s prior express written 

consent. In the event PYA provides prior express written consent for the disclosure of any and all 

of its Deliverable(s), PYA reserves the right to place specific limitations and conditions related to 
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any such disclosure or to revise, amend, or modify any Deliverable consistent with the Parties’ 

intended disclosure to any third-party, person, entity, or governmental authority. PYA shall not 

have or assume any responsibility to any other parties, persons, entities, or governmental authority, 

and PYA shall have no liability or responsibility with respect to PYA’s Deliverable or for any 

unauthorized use of its Deliverable. 

 

LIMITATIONS ON ORAL AND E-MAIL COMMUNICATIONS AND DRAFT 

DELIVERABLES. PYA may discuss with CHMC and MRMC PYA’s views regarding the 

treatment of certain items or decisions CHMC and MRMC may encounter. PYA may also provide 

CHMC and MRMC with information in an e-mail, including draft Deliverables. Any advice or 

information delivered orally or in an e-mail (except for final Deliverables), will be based upon 

limited research and a limited discussion and analysis of the underlying facts. Additional research 

or a more complete review of the facts may affect PYA’s analysis and conclusions. CHMC and 

MRMC accept all responsibility, except to the extent caused by PYA’s gross negligence or willful 

misconduct, for any liability resulting from CHMC’s and MRMC’s decision to rely upon any oral 

or e-mail communication or draft Deliverables. 

 

LIMITATION OF LIABILITY; INDEMNIFICATION. Except to the extent adjudicated to 

have resulted from PYA’s fraudulent or willful misconduct, PYA’s maximum liability to CHMC 

and MRMC for any reason relating to the Services under this Agreement shall be limited to the 

fees paid to PYA for the Services giving rise to liability.  

 

To the maximum extent permitted by applicable law, CHMC and MRMC will indemnify, defend, 

and hold harmless PYA and its shareholders, principals, employees, and contractors from and 

against any and all claims, demands, causes of action, suits, investigations, liabilities, costs, and 

expenses (including, but not limited to, reasonable attorneys’ fees and alternative dispute 

resolution costs) asserted by any third-party or governmental entity related to or arising out of any 

and all Services under this Agreement. 

 

In no event shall PYA be liable for consequential, special, incidental, indirect, exemplary, or 

punitive loss, damage, or expenses even if PYA has been advised of the possibility of such 

damages. 

 

DISCLAIMER OF LEGAL ADVICE. PYA’s Services under the Agreement do not constitute 

legal advice, and CHMC and MRMC agree to not rely on PYA for any legal advice. 

 

GOVERNING LAW; DISPUTE RESOLUTION. This Agreement and any and all claims, 

disputes or other matters in question between PYA and CHMC and MRMC arising out of or 

relating to the Services or this Agreement, shall be governed by the laws of the State of Tennessee 

without regard to its conflict of laws provision. Any action filed by PYA to collect unpaid fees and 

expenses shall be filed in the state courts of competent jurisdiction in Tennessee, in which case 

PYA shall be entitled to recover its reasonable attorneys’ fees, costs, and expenses. The Parties 

agree that any other controversy or claim arising out of or relating to the Services or this Agreement 

shall be submitted first to voluntary mediation in Tennessee, and if mediation is not successful, 
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then to binding arbitration in Tennessee. Judgment on any arbitration award may be entered in any 

court having proper jurisdiction. 

 

TIMING FOR DISPUTES. CHMC and MRMC agree that any claim by CHMC and MRMC 

arising out of this Agreement shall be commenced within one (1) year from the date of completion 

of any Services provided for under this Agreement regardless of any longer period of time for 

commencing such claim as may be set by law. Notwithstanding the foregoing, PYA may file a 

civil action to collect any of its past due invoices and expenses at any time within the statutory 

period of time provided for commencing such action, and the applicable savings statute shall also 

apply to such action when applicable. 

 

ASSIGNMENT. This Agreement may not be assigned, in whole or in part, without the prior 

written consent of each Party. 

 

WAIVER. The failure of either Party to enforce any provision of this Agreement shall not be 

construed as a waiver or modification of such provision, or impairment of its right to enforce such 

provision of this Agreement. 

 

SEVERABILITY. In the event any part or parts of the Agreement are held to be unenforceable, 

the remainder of the Agreement will continue in full force and effect. 

 

SURVIVAL. Following the termination of this Agreement, any and all provisions set forth herein 

which, by their very nature, are intended to survive any expiration or termination hereof, shall so 

survive, including without limitation, the provisions respecting indemnification, limitations on 

liability, and accrued payment obligations. 

 

NOTICES. Any notice or demand to be given or delivered to any Party pursuant to this Agreement 

shall be given in writing and mailed by certified mail, return receipt requested, postage fully 

prepaid to the authorized representative for each Party as listed below, and shall be effective on 

the date of receipt.  

 

If to PYA: 

PYA, P.C.  

2220 Sutherland Avenue 

Knoxville, TN 37919 

Attention: David W. McMillan with a copy to PYA Legal  

 

If to CHMC and MRMC: To the individual(s) identified in the Engagement Letter.  

 

RECORD RETENTION. Except as may otherwise be agreed to in writing by PYA and CHMC 

and MRMC, PYA shall use reasonable commercial efforts to preserve all information pertaining 

to the Services in accordance with PYA’s internal Record Retention Policy. In no event is PYA 

responsible for retaining or storing any documents, reports, e-mails, electronic files, or other 

materials related to this Agreement on behalf of CHMC and MRMC.  
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Hospital Vendor Contract Summary Sheet 

 

1. ☒    Existing Vendor                          ☐  New Vendor 

 

2. Name of Contract:   PYA, P.C.  

    

3. Contract Parties:  MRMC/PYA 

          

4. Contract Type Services:  Cost Report  

 

5. Impacted Hospital Departments: Hospital Financials 

 

6. Contract Summary:  This is an agreement between MRMC and PYA for the 2024 cost 

report preparation. This agreement allows PYA to access MRMC PS&R data. It also 

states cost report will be filed no later than May 31, 2025  

 

      

7. Cost: $19,600-$22,700 not to exceed $22,700 

 

8. Prior Cost: $22,000.00 

 

9. Term: One year 

 

10.  

11. Termination Clause: 30-day termination 

 

 

12. Other:  
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Hospital Vendor Contract Summary Sheet 

 

1. ☒    Existing Vendor                          ☐  New Vendor 

 

2. Name of Contract:   Continental Casualty Company  

    

3. Contract Parties:  MRMC/Continental Casualty Company 

          

4. Contract Type Services:  Service Agreement 

 

5. Impacted Hospital Departments: Hospital 

 

6. Contract Summary:  Under this agreement Continental Casualty Company provides 

Mangum Regional Medical Center Directors and Officers and Entity Liability Insurance. 

This insurance provides coverage of personal assets of those who manage the company.  

 

      

7. Cost: $11,113/year 

 

8. Prior Cost: $11,021/year 

 

9. Term: 1-year 

 

 

10. Termination Clause: None  

 

 

11. Other:  
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Hospital Vendor Contract Summary Sheet 

 

1. ☐    Existing Vendor                          ☒  New Vendor 

 

2. Name of Contract:   Clean Uniform Company  

    

3. Contract Parties: MRMC/Clean Uniform Company 

          

4. Contract Type Services:  Linen Service Agreement 

 

5. Impacted Hospital Departments: Hospital 

 

6. Contract Summary:  Under this agreement Clean Uniform Company will provide linen 

services to the hospital, clinic, and ancillary departments. They will do a weekly pick up 

and drop off.   

 

      

7. Cost: $1,021.49/week 

 

8. Prior Cost: $2,829.52/ week with Vestis 

 

9. Term: 36 Month 

 

 

10. Termination Clause: Can cancel at any time with failure to meet commitment.  

 

 

11. Other: The cost savings is $7,232.12 monthly 
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TERMS AND CONDITIONS

1. Term. This Agreement shall become effective when signed by Supplier's General Manager. The Initial Term of this Agreement shall commence upon the later of the date when this Agreement is signed

 
2. Cancellation. Customer may not cancel this Agreement prior to expiration of the then-current term unless there is a material deficiency in the Goods or Services supplied and, in that event, only by first

which Supplier may cure the claimed deficiency. Any claimed deficiency shall be deemed resolved or waived unless Customer gives written notice to the contrary within 10 days after expiration of said

to pay any amount due under this Agreement or refusing Goods or Services.
 
3. Payment. The Unit Price for Goods and Services are as shown on the front of this Agreement. Customer shall pay flat-rate pricing figured on 100% of the inventory of Goods put in service. Customer's

weekly payment obligation shall never be less than 50% of the highest average of the weekly charges incurred during any quarter of service under this Agreement as amended or extended. Payment is
valid credit card unless otherwise agreed by Supplier. If Supplier extends credit to Customer, payment terms are net 30, L.P.C. of 1.5%, A.P.R. 18%. Supplier may revoke credit privileges at any time
for any reason. Route Service Representatives do not accept payments. The Unit Price for any Goods or Services added during any term of this Agreement shall be at the rate in effect for those Goods
or Services at the time added. Unit Prices for Goods and Services do not include charges for, and Customer agrees to pay Supplier’s invoices which include, sales tax and processing, emblems,
Special Order Goods Charge, inventory maintenance, budget protection, environmental, energy, fuel, nonstandard sizing, minimums, or other similar standard recurring charges. The energy and
environmental charges are not a tax or charge from any governmental agency.

 
4. Rate Adjustments. Supplier shall have the right once annually to automatically increase the Unit Prices and charges then in effect by the amount of the increase in the Consumer Price Index for the

previous 12 months or 5%, whichever is greater. Supplier shall also have the right to increase its then-current Unit Prices by more than the annual price increase at any time by notifying Customer in
writing (which may be by an invoice reflecting the price increase). Customer may object to such additional price increase by notifying Supplier in writing within 10 days of the first invoice to reflect the
increase. If Supplier receives timely notice of the objection, Supplier may either reverse the price increase or cancel this Agreement upon 90 day written notice of cancellation to Customer. If Supplier
does not receive timely notice of the objection, Customer shall be bound by the price increase.

 
5. Unreturned or Damaged Goods. All Goods in stock and/or in service under this Agreement shall remain Supplier's sole property. Customer may return Goods (except Special Order Goods) supplied

for persons that Customer no longer employs during the term of this Agreement. Upon expiration or cancellation of this Agreement, Customer shall return all Goods (except Special Order Goods) to
Supplier in a good, usable condition (reasonable wear and tear excepted). Customer shall pay Supplier’s standard replacement charges in effect at the time of such expiration or cancellation for all
Goods that Customer loses, fails to return, or returns in a damaged condition, i.e., abused, torn, burned, acid-eaten, or stained. Budget protection does not cover Goods that Customer fails to return or
returns in a damaged condition in conjunction with cancellation or expiration of this Agreement.

 
6. Special Order Goods. The term "Special Order Goods" means all Goods that are specially manufactured for Customer. Special Order Goods include, but are not limited to, all non-stock Goods and all

Goods (including flame-resistant and high visibility garments, mats, and cabinets), with (i) direct embroidery or silk screening; (ii) non-standard style, sizing (e.g., tall or long), color, striping, material, or
emblem size and/or placement; and/or (iii) any other non-standard alteration, customization, or personalization (e.g., Customer specific names, emblems, logos, or insignas) that makes the Goods not
reusable by Supplier. Customer agrees to pay either a Special Order Goods Charge for all Special Order Goods in service under this Agreement or the replacement charge then in effect for any Special
Order Goods that are removed from service for any reason (including expiration or cancellation of this Agreement). Budget protection does not cover Special Order Goods.

 
7. Remedies. Customer acknowledges that early cancellation of this Agreement will cause Supplier a loss of revenue and profits in amounts that are difficult to estimate accurately. If this Agreement is

cancelled for any reason prior to the end of the then current term (except for cancellation by Supplier under Section 4 of this Agreement), Customer shall pay Supplier 50% of the average weekly
recurring charges during the 26 weeks preceding such cancellation (or such lesser number of weeks as have actually elapsed during the term, and if service has not commenced, the anticipated initial
weekly charges) times the number of weeks remaining in the balance of the term, plus all replacement charges and all other accrued and unpaid charges, as liquidated damages and not as a penalty.
The parties acknowledge that such damages are a reasonable forecast of Supplier’s actual losses resulting from early cancellation.

 
8. Venue; Applicable Law. This Agreement shall be governed, interpreted, and enforced according to the laws of the State of Missouri without regard to conflict of laws rules. Customer and Supplier

submit to the exclusive jurisdiction of and venue in the Missouri state courts located in the City of St. Louis, Missouri, or the United States District Court for the Eastern District of Missouri for purposes
of any suit arising out of or relating to this Agreement. The parties hereby waive trial by jury in any proceeding arising out of or in any way connected to this Agreement. Customer shall pay all
attorneys’ fees, expert witness fees, and other expenses and costs Supplier incurs in prosecuting or defending any lawsuit arising out of this Agreement or out of Supplier's Goods or Services, or in
collecting any amount owed under this Agreement.

 
9. Assignment. This Agreement is binding upon any successors or assigns of the parties, and the respective parties shall so inform any such successor or assign. Supplier may assign this Agreement

without the consent of Customer. On such assignment being made, Supplier is relieved from any liability which may thereafter arise.
 
10. Disclaimer. Unless otherwise specified in writing, Supplier does not represent or warrant that any Goods supplied under this Agreement are flame-resistant and/or flame-retardant, adequate for

Customer’s use or intended use, or, regarding visibility garments, adequately visible or conspicuous. Customer acknowledges that the items rented under this Agreement are not designed or intended
for use in areas of flammability risk or where contact with ignition sources or hazardous materials is possible. Customer acknowledges that Supplier makes no representation, warranty or covenant
regarding the visibility performance of any reflective Goods and that reflective properties may be reduced or ultimately lost through laundering. Customer agrees that Customer has selected the Goods
and is responsible for determining their appropriateness and for the safe and proper use of the Goods. Customer represents and warrants and shall ensure that soiled textiles delivered or returned to
Supplier contain no free-flowing liquids or hazardous materials harmful to Supplier's employees, equipment, environment, or other business-related assets. Customer agrees to indemnify, hold
harmless, and defend Supplier and Supplier’s affiliates and each of their officers, directors, shareholder(s), members, employees, agents, or attorneys from and against any claims, damages, liabilities,
costs of remediation, or expenses arising out of or associated with Customer's use of or acts or omissions related to the Goods (including, without limit, defective Goods), any obligations arising under
an agreement with a third party, or breach of this Agreement by Customer, including, without limit, any breach of a Customer representation or warranty. SUPPLIER MAKES NO WARRANTY
WHATSOEVER WITH RESPECT TO THE GOODS, INCLUDING ANY WARRANTY OF MERCHANTABILITY; WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE; WARRANTY OF TITLE;
OR WARRANTY AGAINST INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OF A THIRD PARTY; WHETHER EXPRESS OR IMPLIED BY LAW, COURSE OF DEALING, COURSE OF
PERFORMANCE, USAGE OF TRADE OR OTHERWISE. Notwithstanding anything in this Agreement to the contrary, in no event will Supplier or Supplier’s affiliates or each of their officers, directors,
shareholder(s), members, employees, agents, or attorneys be liable to Customer for consequential, special, indirect, incidental, punitive or exemplary damages, costs, expenses, or losses (including
lost profits, loss of use, business interruption damages or loss of opportunity costs), regardless of the form of action, damage claim, liability, costs expense, or loss, whether in contract, statute, tort
(including, but not limited to, negligence and strict liability), or otherwise.

 
11. Notice. The notices required or to be given under this Agreement must be in writing and sent by certified U.S. Mail, return receipt requested.
 
12. Miscellaneous. This Agreement represents the entire agreement between the parties with respect to the subject matter hereof and all prior negotiations and oral or written communications or

agreements between the parties concerning the subject matter hereof are superseded hereby. This Agreement may not be amended except in writing signed by both Supplier and Customer, provided,
however, that any additional Goods or Services which Customer requests orally or in writing as reflected in Supplier’s invoices shall be added as additional Goods and Services under this Agreement
in the quantity and frequency and at the Unit Prices set forth in such invoice(s). No waiver by Supplier of any of the provisions of this Agreement is effective unless explicitly set forth in writing and
signed by Supplier. No failure by Supplier to exercise, or delay in exercising, any rights, remedy, power, or privilege arising from this Agreement operates or may be construed as a waiver thereof. The
invalidity or unenforceability of any term or provision of this Agreement shall not affect the validity or enforceability of any other term or provision of this Agreement. Customer represents and warrants
that nothing in this Agreement violates or interferes with Customer's obligations under a contract with any third party.

Powered by TCPDF (www.tcpdf.org)

Customer  Supplier: Clean Uniform Company

By _____________________________________________ By _____________________________________________ By _____________________________________________
Customer Authorized Signature Supplier Authorized Signature Supplier General Manager

________________________________________________ ________________________________________________ ________________________________________________
Print Name and Title Print Name and Title Print Name and Title

________________________________________________ ________________________________________________ ________________________________________________
Date Date Date
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prior written notice.

giving Supplier (i) detailed written notice of the claimed deficiency within 10 days of the occurrence of the claimed deficiency, and (ii) a period of 30 days after Supplier's receipt of such notice within

30-day cure period. Supplier may, at its discretion, cancel this Agreement by written notice to Customer if Customer materially breaches any provision of this Agreement, including, without limit, failing

by Supplier's General Manager or when Goods or Services are first provided to Customer, and expire 36 consecutive months thereafter. In the event the parties fail to appropriately document the extension,
Supplier continues to provide services hereunder, the term of this agreement shall be deemed to be automatically extended on a month-to-month basis until terminated by either party upon thirty (30) days

No Price Increases during 36-month term
JI
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® 

prepared for 

Should Clean fail to meet its commitment to you under our service agreement, then, provided 
you have given Clean the notice and opportunity to cure required in paragraph 2 of the 
agreement: you may: 

• Elect to cancel your service &

• Receive a full refund for your last month's rental fees &

• We will pay your new supplier's first month's comparable rental fees

General Manager Date 

Customer Date 

*Guarantee not applicable for C.O.D. accounts

cleanuniform.com 
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Hospital Vendor Contract Summary Sheet 

 

1. ☒    Existing Vendor                          ☐  New Vendor 

 

2. Name of Contract:   Heartland Pathology Consultants      

 

3. Contract Parties:  Heartland Pathology/MRMC. 

          

4. Contract Type Services :  Pathology and Consulting Services.        

 

5. Impacted Hospital Departments: Lab   

 

6. Contract Summary: Heartland Pathology and Consulting Services serves as our 

laboratory medical director and consultant. This contract also entails providing pathology 

services to MRMC facility and patients.   

           

7. Cost:  ☒  $1,050/month for Medical Directorship 

 

8. Prior Cost:  ☒  $1,050/month for Medical Directorship 

 

9. Term: 12 months renews annually 

 

10. Termination Clause:  30-day termination with material breach or dissolution or 

liquidation of either party. 

 

11. Other:  
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MRMC - Vendor Contract – Summary Sheet 

 

1. ☒    Existing Vendor                          ☐  New Vendor 

 

2. Name of Contract:  Renewal Estimate     

 

3. Contract Parties:  Cohesive and ContractSafe for Mangum Regional Medical Center 

 

4. Contract Type Services:   Contract Management services  

a. Impacted hospital departments:  

 Compliance 

 All departments 

 

5. Contract Summary: 
 

 ContractSafe is a cloud-based contract management platform that allows the 

hospital to manage the entire life cycle of a vendor agreement.   

 ContractSafe allows the hospital to meet Conditions of Participation requirements 

related to contracted services. 

 ContractSafe provides an electronic and central location for vendor contracts and 

allows up to 5,000 contract uploads. 

 

6. Cost:  ☒  $1,383.33 Annual 

Note:  The corporate account with Cohesive provides cost savings for the hospital.  The 

total cost of $8,300 will be split between Cohesive and all managed hospitals.  Each 

facility will be responsible for $1,383.33 annually which is the same cost as last year. 

 

7. Prior Cost:  ☒  $1,383.33 Annual 

 

8. Termination Clause:  Agreement may be terminated at any time. 

 

a. Term:  1 year term starting on March 15, 2025. 

 

9. Other: N/A 
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Hospital Vendor Contract – Summary Sheet 

 

1. ☐ Existing Vendor ☒ New Vendor 

2. Name of Contract: Order Form Agreement 

 

3. Contract Parties: Cohesive and TigerConnect Inc. for Mangum Regional Medical Center 

 

4. Contract Type Services:  Information Technology Services 

a. Impacted hospital departments: 

 Information Technology 

 Emergency Preparedness 

 Clinical 

5. Contract Summary: 

TigerConnect provides a secure, HIPAA-compliant messaging communication platform that 

works across all smartphones, tablets, and any web-enabled computer or laptop. 

 

TigerConnect also provides clinical collaboration securely sending messages to all departments 

within. 

 

TigerConnect can be used for emergency preparedness by facilitating rapid, real-time secure 

communication during critical situations. 

 

6. Cost: ☒ First year: $11.45 per user per month  

Second year: $11.45 per user per month 

 

7. Prior Cost:  

First year: $10.72 (includes one-time implementation cost) per user per month  

    Second year: $10.00 per user per month 

 

8. Termination Clause: 30 days written termination notice prior to the expiring term 

a. Term: 2 years. Agreement auto-renews for successive 1 year unless 30 days written notice is 

provided prior to the expiring term. 

 

9. Other:  
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Company Contact: Jeff Wu
Quote #: Q-74150-1

 
ORDER FORM
 
TigerConnect®, Inc.
2054 Broadway
Santa Monica, CA 90404

 
 Address Information
 
Bill To: 
 

Ship to:
 

Cohesive Healthcare Management & Consulting
2510 E. Independence, Suite 100
Shawnee, Oklahoma, 74804

 

Cohesive Healthcare Management & Consulting
2510 E. Independence, Suite 100
Shawnee, Oklahoma, 74804

 
Billing Contact: Chad Lampson
Email: clampson@chmcok.com

Contact Name: Chee Her 
Email: cher@chmcok.com
Phone: (405) 777-4093

 Purchase Details
 
Payment Terms: Net 30 Subscription Term: 24 Months
Pricing Terms Expire: 10/26/2023 Billing Frequency: Annual
Effective Date: 3/15/2025 End Date: 3/14/2027

Customer agrees to subscribe for and TigerConnect agrees to provide the Services for the price listed in the table below
subject to the Terms of Service, incorporated herein by reference. Capitalized terms not otherwise defined in this Order Form
shall have the meanings afforded them in the Terms of Service.

 Subscription Items

Product Name Service Start/
EndDate

Quantity Annual Net
Unit Price

Initial
Period Fee

Annual Fee

TigerConnect®-Hosted Archiving 3/15/2025 -
 3/14/2027

501 $12.60 $6,312.60 $6,312.60

SMB TigerConnect Clinical
Collaboration Platform – Pro
Licenses

3/15/2025 -
 3/14/2027

501 $124.80 $62,524.80 $62,524.80

Page 1 of 4
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Order Total
 

    Amount

   Initial Period Fees:USD 68,837.40

   Total Term Fees:USD 137,674.80

 
 

Amounts do not include any applicable tax.

 

 Standard Terms & Conditions

1. Initial invoice is sent upon contract signing and due and payable with NET thirty (30) days payment terms.
2. The Services are described in the

Services Description Sheet
below. You will have access only to the Products and Services listed in the Services Description Sheet, only at
the Covered Locations (where applicable), and not to any other improved functionality or features developed by
TigerConnect.

3. The TigerConnect subscription license is limited to the number of users/providers set forth above (the “Service
Capacity”). Any users/providers provisioned on the system in excess of the Service Capacity will be subject to
the per seat/provider license charge set forth in this Order Form for the remainder of the Term.

4. Upon expiration of the Term, the Term will automatically extend for additional periods of equal length unless
terminated by either party on written notice at least thirty (30) days prior to the expiration of the then-current
term. Any termination attempt by Customer prior to the expiration of the then-current term shall not relieve
Customer of its obligation to pay for the Services for the entire term. There are no refunds for any unused
portions of the then current term.

5. Upon each anniversary of the commencement of the Term and of each Renewal Term, the license fees set forth
herein shall be subject to increase by eight percent (8%) over the previous year.

6. Unless expressly stated otherwise in a separate legally binding agreement, if Customer received a special
discount or other promotional offer applicable to the Service, Customer acknowledges that such discount or
promotional offer only applies during the current Initial Term and upon the next Renewal Term, the Service will
renew at the full applicable fee.

 Purchase Order Information
 
Is a Purchase Order (PO) required for the purchase or payment of the products on this Order Form? (Customer to complete).

 
[    ] No
[    ] Yes

 
PO Number:                                            

 
PO Amount:                                            

Page 2 of 4
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Agreed to by:
 
I have read, understand, and accept the TigerConnect 
Terms of Service.
 I certify that I am authorized to sign and enter into this binding legal contract for the company or organization stated above.
 
 
TigerConnect, Inc.  Customer: Cohesive Healthcare Management & Consulting
 
 
Signature:

 
 
________________________

  
 
Signature:

 
 
________________________

 
Printed Name

 
________________________

  
Printed Name:

 
________________________

 
Title:

 
________________________

  
Title:

 
________________________

 
Dated:

 
________________________

  
Dated:

 
________________________

Page 3 of 4
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 Services Description Sheet
 

TigerConnect Clinical Collaboration is a cloud based, secure and reliable solution that helps improve
workflows, accelerate response times, and streamlines care team communication via text, voice or video. Role-
based communication ensures you can contact the right individual by role or assigned job – no name required.
Activate pre-defined Teams to keep the right care team members informed and up to date. TigerConnect
Clinical Collaboration can integrate with your existing clinical systems to deliver contextual data that helps
drive productivity across your enterprise. (EHR, scheduling, paging, and more etc.). TigerConnect Clinical

Collaboration is integrated with the TigerConnect CareConduitSM Platform, to enable workflow automation.
Workflows implemented cannot be derived from regulated medical devices and are limited to three integrations
from non-regulated sources.

With TigerConnect Patient Engagement, an add-on to TigerConnect Clinical Collaboration, you’ll gain
HIPAA-compliant, secure video, voice, and two-way patient texting, including PHI, all from a single platform.
Providers can initiate virtual visits or follow ups, as well as securely text with patients and their loved ones
throughout the care process. Patients receive an SMS message that links to a secure web browser, eliminating
the need for patients to download a mobile app or create login credentials. Outreach is initiated by the clinician
or care team member, and conversation sessions remain open for a certain amount of time, configured by the
organization. Includes up to 100,000 monthly messages; unused monthly messages do not roll over.

TigerConnect Physician Scheduling provides automated, rule-based, on-call, resident and shift scheduling
that maintains fair and evenly distributed assignments. The platform acts as the source of truth to feed and
align other systems in the organization. Templates and customized rules allow for a quick and easily repeatable
process. Schedules are instantly viewable along with individual and group shift tallies, ensuring fairness.
Providers can request time off and initiate shift swaps with colleagues. Coupled with TigerConnect Clinical
Collaboration, TigerConnect Physician Scheduling can populate role-based assignments for streamlined
outreach.

TigerConnect Alarm Management & Event Notification allows nurses and physicians to receive real-time,
automated notifications and messages from EHRs, nurse call systems, lab and imaging systems and patient
monitoring equipment, among others. TigerConnect Alarm Management & Event Notification is a secure, FDA
Class II Medical Device for Secondary Alert Notification.
 
Twiage allows EMS professionals to transmit PHI in a secure manner
to pre-register patients thus saving valuable minutes upon arrival. Notifications with patient vital signs,
symptoms, and interventions to the hospital are transmitted in seconds, along with photos, additional details
in text chats, and digital voice memos through a HIPAA compliant app.

Page 4 of 4
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VEHICLE LEASE AGREEMENT 

 This Vehicle Lease Agreement (this “Lease”) is made as of ______________ 2025, 

COHESIVE MEDIRYDE, LLC, an Oklahoma limited liability company (“Lessor”), and 

MANGUM REGIONAL MEDICAL CENTER (“Lessee”). 

 A. Lessor owns a certain vehicle, which is more particularly described on Exhibit A (the 

“Vehicle”).   

 

 B. Lessee operates a hospital located at 1 Wickersham Dr., Mangum, Oklahoma, 73554-

9117 (the “Hospital”).  

 

 C. Lessor has agreed to lease the Vehicle to Lessee, and Lessee has agreed to lease the 

Vehicle from Lessor, under the terms, conditions, and provisions of this Lease. 

 

 In consideration of the premises and the mutual promises made in this Lease, the parties 

agree as follows: 

1. Lease.  Lessor agrees to lease and rent to Lessee, and Lessee agrees to lease and 

rent from Lessor, the Vehicle upon the terms and conditions in this Lease.  The Vehicle shall remain 

the property of Lessor. 

2. Term.  The term of this Lease (the “Term”) shall begin on the date of this Agreement 

(the “Commencement Date”) and shall continue for one (1) year unless terminated earlier as provided 

in this Lease; provided that this Lease shall automatically renew for successive one (1) year periods 

unless either party, at anytime, gives notice of its intent not to renew the Lease no less than thirty (30) 

days.  Upon the expiration or earlier termination of this Lease, Lessee shall promptly deliver the 

Vehicle to a location designated by Lessor. 

3. Title.  Lessor shall at all times retain title to the Vehicle.  Lessee has no right to 

purchase or otherwise acquire title to or ownership of the Vehicle.  

4. Rent.  During the Term, Lessee shall pay rent (“Rent”) in the amount of $350.00 

per month.  Any Rent that is not received by Lessor within ten days after such Rent is due and payable 

shall accrue interest at the rate of 1 1/2% per month until paid.  The accrual of interest shall not 

prejudice any of the remedies available to Lessor under this Lease or under law.  If the 

Commencement Date is a day other than the first day of a calendar month or ends on a day other 

than the last day of a calendar month, then Lessor will appropriately prorate Rent based on the actual 

number of calendar days in such month.  If the Commencement Date is a day other than the first day 

of a calendar month, Lessee shall pay the prorated Rent for the month on or before the first day of 

the Term.  Lessee shall pay Rent to Lessor in lawful money of the United States of America at 

Lessor’s address, or to such other address as Lessor may from time to time designate in writing.  

Lessee’s obligation to pay Rent is independent of any obligation of Lessor.   

5. Taxes.  Lessor shall be responsible for any and all personal property taxes assessed 

against the Vehicle.  Lessee shall be responsible for and shall pay, with each payment of Rent, any 

and all sales, transfer, and similar taxes with respect to the lease of the Vehicle. 

6. Delivery and Return.  Lessor shall deliver the Vehicle to the Lessee on the 

Commencement Date.  Upon the expiration or other termination of the Term, Lessee shall quit and 
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surrender the Vehicle to Lessor in as good of condition, ordinary wear and tear, and damage by 

casualty excepted, as its condition at the Commencement Date.   

7. Use and Maintenance. 

(a) Lessee shall use the Vehicle within its normal capacity, without abuse, and 

in compliance with all requirements of the manufacturers and all laws, regulations, codes, and 

ordinances, including but not limited to, the Oklahoma State Department of Health licensure 

requirements, applicable to the installation, use, and operation of the Vehicle. 

(b) Lessee shall solely use or permit the Vehicle to be used for patient transport 

services (“Permitted Use”) and shall not use the Vehicle for any use other than the Permitted Use 

absent prior, written consent from Lessor. 

(c) Lessee shall not make any alterations, additions, or improvements to the 

Vehicle without the prior written consent of Lessor.  All replacement of parts and accessories, repairs, 

additions, and improvements shall become a part of the Vehicle and the property of Lessor. 

(d) Lessee shall store the Vehicle in a safe and secure location.  

(e) Lessor, at Lessee’s cost and expense, shall be responsible for any necessary 

service to, maintenance of, and certification of the Vehicle during the Term. 

(f) The Vehicle shall be operated by safe, qualified, properly licensed drivers, 

who shall conclusively be presumed to be Lessee’s agents, servants or employees only, and subject 

to Lessee’s exclusive direction and control.   

(g) Lessee shall pay any and all tolls associated with the use and operation of the 

Vehicle, and for the payment of any and all related fines, fees, costs or expenses related to toll evasion 

or any other traffic violations.  

8. Insurance and Indemnity. 

(a) Lessee shall, at its expense, keep the Vehicle leased hereunder insured for 

physical damage against all loss or damage for not less than the full replacement cost of the Vehicle.  

Lessee shall carry liability insurance for both bodily injury and property damage for the Vehicle, and 

Lessee shall pay all applicable insurance premiums and deductibles for all insurance provided for in 

this section.  Such coverage shall be primary and not excess or contributory and shall be in conformity 

with the motor vehicle minimum financial responsibility laws such as “Uninsured Motorist,” “No-

Fault,” or other optional coverage.  Additionally, Lessee shall, at its expense, maintain commercial 

general liability insurance (or its equivalent), including contractual liability insurance coverage, 

covering Lessee’s operations, with combined single limits of not less than $1,000,000 per 

occurrence for bodily injury or property damage (or such greater amounts as are or become 

standard in Lessee’s industry), naming Lessor as an additional insured.   

(b) Upon or before the Commencement Date, Lessee shall furnish Lessor with 

certificates of insurance, executed by a duly authorized representative of each insurer, showing 

compliance with the insurance requirements of this Lease.  All certificates shall provide for 30 

days written notice to Lessor prior to the cancellation or material change of insurance referred to 

in the certificate.  Lessee shall provide copies of all insurance policies required by this Lease within 

ten days after Lessor’s written request.   
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(c) Each party hereby waives any cause of action that it or anyone claiming by, 

through or under it, by subrogation or otherwise, might now or hereafter have against the other party, 

based on any loss, damage or injury that is insured against under any insurance policy that names the 

party as insured.  All policies of insurance shall contain a proper provision, by endorsement or 

otherwise, whereby the insurance carrier shall (i) acknowledge that the insured has waived and 

released its right of recovery pursuant to this section and (ii) waive the right of subrogation that the 

carrier might otherwise have had, all without impairment or invalidation of the insurance.     

(d) All proceeds of insurance paid to Lessor on account of any damage or 

destruction of the Vehicle shall be available for application to the cost of any such repair, alteration, 

restoration, or replacement on such reasonable terms and conditions as Lessor may impose. 

9. Access.  Lessor may access the Vehicle at any reasonable time with reasonable notice 

to Lessee to inspect the Vehicle, perform Lessor’s obligations under this Lease, and to confirm 

Lessee’s compliance with the terms of this Lease.  Lessee shall cooperate with Lessor to allow Lessor 

access for the purposes set forth in this Section 10. 

10. Loss or Damage.  Lessee assumes and shall bear the entire risk of loss of and damage 

to the Vehicle from fire, theft, collision, vandalism, or other cause during the term of this Lease and 

thereafter until redelivery to Lessor, to the extent of available insurance proceeds.  In the event of 

loss, damage, or destruction of any item of the Vehicle, Lessee at its expense (to the extent of 

available insurance proceeds) shall either (a) repair the item, returning it to its previous condition, 

unless damaged beyond repair, or (b) replace the item with a like item acceptable to the Lessor. 

11. No Warranties.  LESSEE ACKNOWLEDGES THAT THE VEHICLE IS BEING 

LEASED “AS IS.”  LESSOR MAKES NO WARRANTIES, EXPRESS OR IMPLIED, 

REGARDING THE VEHICLE AND HEREBY DISCLAIMS ALL SUCH WARRANTIES, 

INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR 

A PARTICULAR PURPOSE.  LESSEE HEREBY WAIVES AND RELEASES LESSOR AND 

ITS RESPECTIVE EMPLOYEES, AGENTS, OFFICERS, TRUSTEES, DIRECTORS AND 

SHAREHOLDERS FROM AND AGAINST ANY CLAIMS, DEMANDS, PENALTIES, FINES, 

LIABILITIES, SETTLEMENTS, DAMAGES, COSTS, LOSSES OR EXPENSES OF 

WHATEVER KIND OR NATURE, KNOWN OR UNKNOWN, EXISTING AND FUTURE, 

CONTINGENT OR OTHERWISE MADE, INCURRED, OR SUFFERED BY LESSEE 

RELATING TO THE VEHICLE.   

12. Events of Default; Remedies. 

(a) The occurrence of any one or more of the following shall, at the option of 

Lessor, constitute an “Event of Default” under this Lease. 

(i) Lessee’s failure to pay Rent when due; or 

(ii) Lessee’s failure to perform and observe, or a violation or breach of, 

any other provision in this Lease within 10 days of written notice from Lessor of the failure. 

(b) If an Event of Default occurs, Lessor may at any time thereafter exercise its 

remedies available under law, including termination of this Lease. 

(c) The exercise of any one remedy shall not be deemed to be an election of 

such remedy or to preclude the exercise of any other remedy.  No failure on the part of Lessor to 
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exercise and no delay in exercising any right to remedy shall operate as a waiver thereof or modify 

the terms of this Lease. 

13. Assignment and Subletting.  Without the prior consent of Lessor, Lessee shall not 

assign this Lease or any interest therein or sublease or lend the Vehicle to any person or permit the 

Vehicle to be used by anyone other than Lessee.  Any purported assignment of this Lease by Lessee 

without Lessor’s prior written consent shall be void.  Lessee shall not have the power to pledge or 

otherwise encumber its interest under this Lease or in the Vehicle, and any attempt to mortgage, 

pledge, or encumber made in violation of this section shall be void and an Event of Default. 

14. No Requirement to Refer.  Nothing in this Lease, whether written or oral, nor any 

consideration under this Lease contemplates or requires the referral of any patient.  This Lease is not 

intended to influence the judgment of Lessee in selecting the medical facility or provider that is 

appropriate for the proper care and treatment of patients.  Neither the Lessor nor the Lessee shall 

receive or be paid any compensation or remuneration for referrals, if any.  The parties support a 

patient’s right to select the medical facility and provider of his or her choice.  

15. Miscellaneous. 

(a) Any act that Lessor is permitted to perform under this Lease may be 

performed at any time and from time to time by Lessor or any person or entity designated by 

Lessor.   

(b) Lessor shall in no event be construed for any purpose to be a partner, joint 

venturer, or associate of Lessee in the conduct of their respective businesses.   

(c) This Lease and any documents that may be executed by Lessee on or about 

the effective date of this Lease at Lessor’s request constitute the entire agreement between the 

parties and supersede all prior understandings and agreements, whether written or oral, between 

the parties hereto relating to the Vehicle and the transactions provided for in this Lease.  Lessor 

and Lessee are business entities having substantial experience with the subject matter of this Lease 

and have each fully participated in the negotiation and drafting of this Lease.  Accordingly, this 

Lease shall be construed without regard to the rule that ambiguities in a document are to be 

construed against the drafter.  The terms “includes” and “including” are not limiting. 

(d) This Lease may be modified, amended, discharged, or waived only by an 

agreement in writing signed by the party against whom enforcement of any such modification, 

amendment, discharge, or waiver is sought. 

(e) If any one or more of the provisions in this Lease shall for any reason be 

held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or 

unenforceability shall not affect any other provision of this Lease, but this Lease shall be construed 

as if such invalid, illegal or unenforceable provision had never been contained herein. 

(f) All notices or other communications required or contemplated by this Lease 

shall be in writing and shall be deemed to have been given when (a) personally delivered in return 

for a receipt; (b) mailed by registered or certified mail, return receipt requested, or (c) sent by a 

recognized overnight courier service, as follows: 
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To Lessee:    Mangum Regional Medical Center 

     Attn:  Hospital Administrator 

1 Wickersham Dr. Mangum 

Mangum, Oklahoma, 73554-9117  

 

To Lessor:    Cohesive MediRyde, LLC 

43155 45th Street 

Shawnee, OK 74804 

 

or to such other person or address as either party shall hereafter designate from time to time by similar 

notice.  Such notices or communications shall be deemed given on personal delivery in return for a 

receipt, on the third (3rd) business day after depositing with the U.S. mail, on the next business day 

after being deposited with the recognized overnight courier service, or on the date sent by electronic 

transmission during normal business hours (otherwise on the next business day).  The telephone 

numbers listed above are for general informational and contact purposes only and no notices required 

or contemplated by this Lease shall be given verbally by telephone. 

 [Signature Page Follows] 
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EXECUTED as of the date first stated above. 

 

LESSOR: COHESIVE MEDIRYDE, LLC 

By________________________________________ 

  Print Name:  ____________________________ 

 

LESSEE: MANGUM REGIONAL MEDICAL CENTER 

 

By_______________________________________ 

  Print Name:  ____________________________ 
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EXHIBIT “A” 

 

Vehicle Description 

 

 

 

 Make -Dodge 

 Year - 2019 

 Model- Caravan 

 Color - White 

 Current Mileage - 119953 

 VIN:  2C7WDGB6KR605640 
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Hospital Vendor Contract Summary Sheet 

 

1. ☐    Existing Vendor                          ☒  New Vendor 

 

2. Name of Contract:  Cohesive Mediryde Vehicle Lease  

    

3. Contract Parties: MRMC/Cohesive Mediryde LLC 

          

4. Contract Type Services:  Vehicle lease 

 

5. Impacted Hospital Departments: Strong Mind 

 

6. Contract Summary:  Under this agreement Mangum Regional Medical Center will 

lease a van to be used in the Strong Mind program for program participant transport. 

Within this lease the Lessee/MRMC has to provide vehicle insurance.  

 

      

7. Cost: $350.00/Month 

 

8. Prior Cost: $0 

 

9. Term: yearly renewal 

 

 

10. Termination Clause: 30-day termination  

 

 

11. Other: This is a vehicle lease agreement until ODOT sends the final approval of our 

grant.  
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