
 

 

Agenda 

City Commission Meeting 

May 05, 2026 
6:00 PM 
City Administration Building at 130 N Oklahoma Ave. 

In accordance with the Americans with Disabilities Act, persons who need accommodation in order to 
attend or participate in this meeting should contact City Hall at 580-782-2250 no less than 48 hours 

prior to the meeting in order to request such assistance. 

The Commission of the City of Mangum will meet in regular session on May 5, 2026, at 6:00 PM, in the 
City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business as shall come 
before said Commission.  
 

ORDER OF BUSINESS 

1. Swearing in of Officer Syncere Loftis.  

CALL TO ORDER 

ROLL CALL AND DECLARATION OF QUORUM 

CONSENT AGENDA 
The following items are considered to be routine and will be enacted by one motion. There will be no 
separate discussion of these items unless a Board member (or a community member through a Board 
member) so requests, in which case the item will be removed from the Consent Agenda and 
considered separately. If any item involves a potential conflict of interest, Board members should so 
note before adoption of the Consent Agenda. 

2. Approve April 10, 2026, special meeting minutes as presented 

3. Approve April 21, 2026, special meeting minutes as presented 

4. Approve March 2026 financials for all funds  

5. Approve April 2026 claims 

6. Approve April 2026 Bills  

7. Approve May 2026 estimated payroll  

FURTHER DISCUSSION 
Consideration of any items removed from the consent agenda. 

REMARKS 
Remarks or inquiries by the audience not pertaining to any item on the agenda. 

REPORTS 

8. Police Report by the Chief of Police   
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9. Fire Report by the Fire Chief  

ORDINANCES & RESOLUTIONS 

10. Discussion and possible action to approve Resolution No. 2026-0505-01 removing Erma 
Mora from the bank accounts  which is necessary to avoid financial loss or injury to person 
or property. 

11. Discussion and possible action to approve Resolution No. 2026-0505-02 amending the FY 
2026 General Manager Salary Expense in the amount of $85,500.00 which is necessary to 
avoid financial loss or injury to person or property. 

STAFF AND BOARD REMARKS 
Remarks or inquiries by the governing body members, City Manager, City Attorney or City Employees 

ADJOURN 
Motion to Adjourn 

Duly filed and posted at 3:00 PM on May 4, 2026 by the City Clerk. 

 

  

Brittany McClintock, Interim City Clerk  
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Special City Commission Meeting 
April 10, 2026 at 4:30 PM 
City Administration Building at 130 N Oklahoma Ave. 
 

Record of Minutes 

The Commission of the City of Mangum will meet in special session on April 10, 2026, at 4:30 PM, in 
the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business as shall 
come before said Commission.  
 

ORDER OF BUSINESS 

CALL TO ORDER 

Mayor Scott called the meeting to order at 4:31 p.m. 

ROLL CALL AND DECLARATION OF QUORUM 

PRESENT 
Commissioner Dirk Hamon 
Commissioner Michelle Huckabay 
Mayor Mary Jane Scott 
Commissioner Cooper Earls 

CONSENT AGENDA 
The following items are considered to be routine and will be enacted by one motion. There will be no 
separate discussion of these items unless a Board member (or a community member through a Board 
member) so requests, in which case the item will be removed from the Consent Agenda and 
considered separately. If any item involves a potential conflict of interest, Board members should so 
note before adoption of the Consent Agenda. 

Motion to approve consent agenda as presented. 

Motion made by Commissioner Hamon, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

1. Approve February 26, 2026, special meeting minutes as presented  

2. Approve March 3, 2026, meeting minutes as presented 

3. Approve March 23, 2026, special meeting minutes as presented 

4. Approve February 2026 financials for all funds 

5. Approve March 2026 claims 

6. Approve March 2026 Bills 

7. Approve April 2026 estimated payroll  
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FURTHER DISCUSSION 
Consideration of any items removed from the consent agenda. 

No further discussion. 

REMARKS 
Remarks or inquiries by the audience not pertaining to any item on the agenda. 

Tammy Zecca with the library board spoke on the promises of budget amendments for the library 
books, computers, and materials. Stating that it was promised to be amended and it was just kicked 
down. She stated that it was important because the budget was cut almost by half stating that if we 
don’t show that the city doesn’t spend enough money on the library then the state doesn’t think that we 
care about our library and we lose state funding. She stated her concerns that there were two new 
positions created, a safety officer and an assistant city manager. Her concerns were where is the 
money for those positions coming from if the city couldn’t give the library the money that it deserved. 

Gary Kerbo spoke next stating that last September he came and spoke about the dirt pile next to his 
property wanting it shut down and the taco stand next to him wanting it shut down as well. Stating that 
these properties are not commercial properties. He stated that he came back in November, and the city 
said they would have it done by the end of the year but nothing has still been done. After discussion by 
the Mayor and Attorney Kendall it was stated by attorney Kendall that he will get with the City Clerk and 
the city should be able to have a special zoning board meeting mid May or at the June meeting.  

REPORTS 

8. Financial Report for February 2026 by the City Manager 

Revenue February: Sales Tax: $50,386.00 down .9%, Use Tax: $20,400.00 up 36%, 
Alcohol Beverage Tax: $6,075.00 down 13.8%, Franchise Tax: $7,924.00 increased 
from last month, Fine & Forfeitures: $1,150.00, down 35%, Transfers In: $93,015.84 vs 
$93,016 (≈0%), Easement Lease: $15,355 vs $15,355 (0%), Water Revenue: 
$49,832.00 down 12%, Electric Revenue: $175,732.00 down by 15%, Wind Power 
Revenue: $21,125.00 down 37.1%, Sanitation Revenue: $42,821.00 staying the same, 
Recycle Center Revenue: $270.00 up 121%, Penalty Revenue: $4,519.00 up 40.3%. 
$790,000.00 currently in our bank right now there are $39,000 in outstanding purchase 
requests, $22,970 in outstanding checks, $2,453.50 in Hospital insurance money, 
$194,333.15 in insurance money.  

9. Police Report by the Chief of Police   

Chief Taylor presented his report stating that for the month of March they had 616 calls for 
service breaking down to 43 911 transfers, one abandoned vehicle, 3 different accidents, 6 
business alarms, 25 animal calls, 1 body found, 18 BOLO’s, 6 disturbances, 4 domestic 
disputes, 2 drunk drivers, 5 EMS assists, 9 extra patrols, 3 different types of fire assists, 22 
follow ups, 3 foot patrols, 311 requests for information, 2 intoxicated persons, 1, motorist 
assist, 1 noise disturbance, 5 open doors, 3 reckless drivers, 33 requests to speak with an 
officer, 1 shoplifting, 3 calls of shots fired/heard, 1 stolen property, 1 stolen vehicle, 5 
suspicious persons, 2 suspicious vehicles, 9 welfare checks. Out those we ended up with 
25 reports consisting of 1 aggravated assault, 2 DUI’s, 1 drug narcotic equipment violations, 
1 public drunkenness, 2 different types of fraud, 1 homicide, 1 public peace mental case, 2 
different sexual assaults, 1 stolen motor vehicle, 1 threat of intimidation,  vandalisms, 1 
warrant for other agency, 1 weapon law violation.  
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10. Fire Report by the Fire Chief 

Chief Gambill stated the Fire Department had 28 calls breaking down to 6 helicopter 
standbys, 10 lift assists, 8 grass fires, 1 smoke alarm, 2 gas leaks, and 1 smoke 
investigation. Chief Gambill stated the some of the grass fires did last numerous days.  

ORDINANCES & RESOLUTIONS 

11. Discussion and possible action to adopt Ordinance No. 468, which will amend Title 5, 
Chapter 2, Section 5--2--2, by amending Subsection (b) to clarify the use of authorized 
private receptacles for disposition of trash and adding subsection (d) to prohibit depositing 
of trash, debris, bulk items, or any other refuse in a receptacle of a business or other 
person; providing severability; amending all ordinances, policies, or resolutions at variance; 
and declaring an emergency. 

City Manager Mora stated that we have been having a lot of complaints regarding citizens 
using other citizens and business dumpsters. Attorney Kendall stated that the ordinance as 
it was previously written allows you to put trash in an authorized private receptacle so we 
defined authorized private receptacle.  

Motion to approve Ordinance No. 468 

Motion made by Commissioner Hamon, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

OTHER ITEMS 

12. Discussion and possible action to review and accept the best and most responsible quote in 
regards to a back up pump for the Fire  Department to be paid out of already budgeted 
funds. (Chief Gambill) 

Chief Gambill spoke about the two quotes that he received for a new back up pump. 

Motion to accept the Conrad Fire quote. 

Motion made by Commissioner Huckabay, Seconded by Commissioner Hamon. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

13. Discussion and possible action to allow the Mangum Police Department to purchase a 
vendor space at the Rattlesnake Derby in the amount of $100 to promote community 
outreach. (Lance Taylor) 

Motion to approve. 

Motion made by Commissioner Hamon, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

14. Discussion on proposed updates to the Police Departments webpage. (Major Olson) 

Major Olsen came and spoke on his updates on how he would like the Mangum PD website 
page to look.  
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15. Discussion and possible action for the Police Department to pursue grant funding for an 
additional police officer position through programs such as the COPS Hiring Grant. (Major 
Olson) 

Motion to approve. 

Motion made by Commissioner Hamon, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

16. Discussion and possible action for the City of Mangum to participate, support, or make a 
contribution towards the community outreach initiative "May Day Mayhem". 

Motion to approve allowing the purchase of flowers for the May Day Mayhem event up to 
$250.00  

Motion made by Commissioner Hamon, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

17. Discussion and possible action to approve invoice #226013-2 to Myers Engineering for  the 
Electric System Replacement Project in the amount of $5,910.00.   

Motion to approve Myers invoice #226013-2 

Motion made by Commissioner Huckabay, Seconded by Commissioner Hamon. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

18. Discussion and possible action to approve reimbursement payment via direct deposit made   
to The City of Mangum by ODOT in the amount of $6,831.50 for the payment of invoice   
#224031-6 to Myers Engineering for the Powerline/ Relocation on SH-283. 

Motion to approve Myers invoice #224031-6 

Motion made by Commissioner Huckabay, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

19. Discussion and possible action to approve reimbursement payment via direct deposit made  
to The City of Mangum by ODOT in the amount of $2,125.50 for the payment of invoice  
#224016-12 to Myers Engineering for the Waterline/ Relocation on SH-283. 

Motion to approve Myers invoice #224016-12 

Motion made by Commissioner Huckabay, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

20. Discussion and possible approval of the Closeout Resolution for the Rural Economic Action 
Plan Grant for the used for the purchase of a 2009 Pierce Arrow XT Fire Truck Contract 
#26-GR-26017. 

Motion to approve the closeout resolution for contract #26-GR-26017 

Motion made by Commissioner Hamon, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 
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21. Discussion and possible action of an install proposal for a Weather Station/Camera on top 
of the Mangum Fire Department for the Texoma Weather Lab. 

City Manager Mora requested that we table this. Motion to table 

Motion made by Commissioner Huckabay, Seconded by Commissioner Hamon. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

22. Discussion and possible action to allow The City of Mangum to tear down a dilapidated 
building located just east of the power plant. (Steve Kyle) 

Motion to approve. 

Motion made by Commissioner Huckabay, Seconded by Commissioner Hamon. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

STAFF AND BOARD REMARKS 
Remarks or inquiries by the governing body members, City Manager, City Attorney or City Employees 

City Manager Mora stated that she wanted to let the commissioners know that we have received the 
Police truck that we purchased and it was paid out of the general government capital improvement 
fund. 

ADJOURN 
Motion to Adjourn 

Motion to adjourn at 5:23 p.m. 

Motion made by Commissioner Huckabay, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

Duly filed and posted at 4:00 PM on April 8, 2026 by the City Clerk. 

 

   

Mary Jane Scott, Mayor  Brittany McClintock, Interim City Clerk 
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Special City Commission Meeting 
April 21, 2026 at 4:30 PM 
City Administration Building at 130 N Oklahoma Ave. 
 

Record of Minutes 

The Commission of the City of Mangum will meet in special session on April 21, 2026, at 4:30 PM, in 
the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business as shall 
come before said Commission.  
 

ORDER OF BUSINESS 

CALL TO ORDER 

Mary Jane Scott called the meeting to order at 4:30 pm 

ROLL CALL AND DECLARATION OF QUORUM 

PRESENT 
Commissioner Dirk Hamon 
Commissioner Michelle Huckabay 
Mayor Mary Jane Scott 
Commissioner Cooper Earls 

EXECUTIVE SESSION 

1. Discussion and possible action to enter into executive session to discuss the employment,   
hiring, appointment, promotion, demotion, disciplining or resignation of any individual   
salaried public officer or employee, specifically the City Manager. In accordance with 25   
O.S. 307.1(B)(1) 

Motion to enter into executive session at 4:30 p.m. 

Motion made by Commissioner Huckabay, Seconded by Commissioner Earls. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

OPEN SESSION 

Motion to enter back into open session at 6:15 p.m. 

Motion made by Commissioner Hamon, Seconded by Commissioner Huckabay. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

2. Discussion and possible action in regard to executive session.  

Dirk asked that Erma Mora resign her position as city manager effective immediately. Dirk 
cited lack of duties being performed as one of the reasons. Erma asked for clarification. 
Dirk stated that during her leadership there has been a lot of chaos and confusion, work not 
getting done, and negativity, particularly as it comes to her pointing towards other people. 
He also stated things that should be city manager decisions are having to be made by the 
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board. Particularly, he cited the ongoing communications with Casey’s and its request to 
purchase a transformer. He stated that the city manager should have been able to make 
that decision. Erma says that the board has not had a conversation with her about her job 
and believes it is retaliatory because someone else needs to be brought in. Mary Jane 
informed Erma that the board spent over an hour and a half in executive session discussing 
all the issues. Several issues were brought up and since the Board has decided to 
terminate her, Erma is not entitled to an explanation. Cooper advised that he is not in 
agreement with the termination. He stated that we should have a discussion with Erma just 
like we had a discussion with Brittany. Michelle advised that she did not agree with the 
decision originally. However, she is now on board with the termination. Erma argued that 
she has not been talked to regarding any corrective action. Dirk cited that there has been 
numerous complaints regarding employees being fearful of retaliation if they complained. 
Erma wants guidance to correct her behavior versus termination. Erma asked for 
clarification if she is completely fired or able to take another position. Dirk responded yes. 
Erma, again, brought up the lack of corrective action plan. She stated that she deserves the 
same rights as other employees that also got to have a discussion regarding behavior 
corrections. Dirk advised that we have had several discussions over the course of several 
months. Erma disagrees. Dirk cited an executive session a few months back where Erma 
was told to delegate duties. She still has not. Instead, she holds on to too many jobs. Erma 
again stated that if you can talk to others about corrective action, she needs that same 
discussion. Dirk believes the board and the city manager has had plenty of conversations. 
She vehemently disagreed. She stated that all this information is coming from one person. 
Just 30 days ago, the board was okay with her stepping back and wants to know what 
changed. Dirk stated that paying her out is cheaper than keeping her. He also reiterated 
that just as he thought 30 days ago, he still believes that Erma should not be a city 
manager. Dirk also advised Erma that she constantly interrupts people and will not let 
anyone else talk. Erma told Dirk that she heard from several people that Dirk never wanted 
her. Dirk advised that his mind is made up after giving her a fair shot. 
 

Erma refuses to resign her position.  
 

Motion to terminate Erma Mora has city manager effective immediately. 

Motion made by Commissioner Hamon, Seconded by Commissioner Huckabay. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay 
Voting Nay: Commissioner Earls 

OTHER ITEMS 

3. Receive Governing Board training from City Attorney.  

City Attorney provided guidance to the board regarding quorums at this time. Particularly, 
he emphasized that due to the empty seat, two board members could constitute a quorum 
and board members should be careful discussing city business. He also stated that private 
discussions should be limited or avoided. Even if such discussions have nothing to do with 
city business, the appearance may raise eyebrows.  
 
City Attorney then advised that the Board needs to revisit a previous item and appoint an 
interim City Manager.  
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2.       Discussion in regard to executive session. 

Dirk Hamon called Chris Halford and asked if he would serve as interim city manager until 
June 30, 2026. Chris assented but emphasized that he only wants it to be short term. The 
Board stated that they hope to have a new one hired by June 30th. 

Motion to hire Chris Halford as interim city manager.  

Motion made by Commissioner Hamon, Seconded by Commissioner Huckabay. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

ADJOURN 
Motion to Adjourn 

Motion to adjourn. 

Motion made by Commissioner Huckabay, Seconded by Commissioner Hamon. 
Voting Yea: Commissioner Hamon, Commissioner Huckabay, Commissioner Earls 

Duly filed and posted at 3:30 PM on April 17, 2026 by the City Clerk. 

 

   

Mary Jane Scott, Mayor  Brittany McClintock, Interim City Clerk 
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