Agenda

Special City Commission Meeting
September 16, 2025

4:30 PM
City Administration Building at 130 N Oklahoma Ave.

GREER COUNTY

In accordance with the Americans with Disabilities Act, persons who need accommodation in order to
attend or participate in this meeting should contact City Hall at 580-782-2250 no less than 48 hours
prior to the meeting in order to request such assistance.

The Commission of the City of Mangum will meet in special session on September 16, 2025, at
4:30 PM, in the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business
as shall come before said Commission.

ORDER OF BUSINESS
CALL TO ORDER
ROLL CALL AND DECLARATION OF QUORUM
OTHER ITEMS
1.  Discussion and possible action to approve paying Next Phase 50% down in the amount of
$38,730.95 as required by them prior to starting the replacement of the Fire Department

roof.

2. Discussion and possible action to approve paying Slaton Construction $10,000.00 for
materials prior to starting the window replacement on the Fire Department building.

ADJOURN
Motion to Adjourn

Duly filed and posted at 12:00 PM on September 12, 2025 by the Interim City Clerk.

Brittany McClintock, Interim City Clerk
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Item 1.

Scope of Work
COORDINATE WITH PROPERTY OWNER AND GENERATE A SITE PLAN FOR APPROVED STAGING LOCATIONS, DUMPSTERS,
MATERIALS.
PORTABLE RESTROOMS AND HEAVY EQUIPMENT.
REMOVE ROOFING LAYERS AND INSULATION DOWN TO ROOF DECK.
INSTALL A BASE LAYER OF 2.6” POLYISO INSULATION TO MEET BUILDING CODE.
INSTALL POLY I1SO USING LOW RISE FOAM - EXISTING ROOF DECK IS CONCRETE.
INSTALL CRICKETS WHERE APPLICABLE
INSTALL SUMPS AROUND ROOF DRAINS
INSTALL TPO COATED METAL TO ROOF SCUPPERS.
FULLY ADHERE TPO BY UTHIZING SPRAYABLE BONDING ADHESIVE - 60MIL TPO MEMBRANE OVER ENTIRE ROOF SURFACE.
INSTALL NEW TPO FLASHINGS AROUND ALL PIPE PENETRATIONS, HVAC PITCH PANS AND HVAC CURBS.
FABRICATE AND INSTALL NEW UNIT FLASHING ON ALL HVAC UNITS ON THE ROOF.
INSTALL TERMINATION BAR AND SEAL PERIMETER OF ROOF.
HEAT WELD AND PROBE ALL SEAMS.
CLEAN AND HAUL AWAY ALL ROOFING DEBRIS

PROVIDE INSPECTED 20-YEAR NDL WARRANTY - GAF COMMERCIAL
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Terms & Conditions

1. THE SERVICES. The customer hires Next Phase Roofing
and Construction LLC, “ the contractor,” to perform all of the
services listed the Bid. Contractor proposes to furnish material

and labor in accordance with the above specifications.

2. PAYMENT TERMS. Half due upon start of project.

Second half upon completion of each section.
Remaining 50% of the subtotal due upon completion.

EXAMPLE:

START BUILDING 1:

DUE: 50% OF BUILDING 1 UPON START, REMAINING 50% OF
BUILDING 1 DUE UPON COMPLETION OF BUILDING 1. ETC.

3. CHANGE ORDER. Any modification to this agreement
can be made only through a expressed written change order

agreed upon and signed by both parties, contractor and owner.

4, WARRANTY.
WORKMANSHIP TPO
5 Year warranty on all workmanship on TPO Roofs.

20 Year Manufacturer No Dollar Limit Warranty. All warranty fees and
inspection costs included at no additional cost.

EXCLUSIONS

Damage due to tornadoes, hail, straight-lined winds, fire,

vandalism, or items normally covered by property insurance.

City of Mangum, Authorized Representative

N it taste

#0K80004212

Iltem 1.

Damage to asphalt while using equipment to perform the project.

Note: Contractor is not liable for any incidental damages to any equipment
or property removed from the roof at Clients request. Any equipment or
property removed from the roof will be coordinated with Client and once
removed from the roof Client is responsible for securing equipement or

property from theft or damage.

5. WEATHER AND SCHEDULING
Repairs will be scheduled based on weather conditions suitable for the
work. The Contractor is not responsible for delays caused by weather,

material availability, or circumstances beyond its control.

6. LIABILITY LIMITATION

The Contractor’s liability for any claim arising out of the work shall

be limited to the contract price of the repair. Under no circumstances
shall the Contractor be liable for consequential or incidental damages,
including but not limited to interior damage, loss of use, or business
interruption.

7. ACCEPTANCE OF TERMS

By authorizing the Contractor to proceed with the repair, the Client
acknowledges that they have read, understood, and agree to these
Terms & Conditions.

8. PHOTOS.
Customer hereby grants Contractor the right to take

photographs of the Property and to copyright and publish the same for
publicity, illustration, advertising, and training purposes.

Contract Total = $ 77,461.89

Next Phase Roofing & Construction, Blake Catanzano

COMMERCIAL ENDORSEMENT
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Proof of Insurance

—— . NEXTPHAO3C e PTYSON
s CERTIFICATE OF LIABILITY INSURANCE i

THIS CERTIFICATE IS ISBUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFDRDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
I SUBROGATION 15 WAIVED, subject to the terms and condlitions of the policy, certaln policies may require an endorsement, A statement on
this certificate tovs not confer rights to the certificate holder in lieu of auch endorsement(s).

probucer HiCoNSe # 100102234 [ contact Pam Tyson CIC, CISR

:rﬁ!ljglgsulder Towers, Sto 600 WE W, . (918) 660-0090 -1

(918) 6600835

Tulsa, OK 74118 Eib e, )
| INSLIRER(E) AFI’DROONQ_(}_()_}IFWF NAIC A
- | wsuren a. Endurance American Insurance Company  |10641
INSURED maurer & - CompSource Mutual Insurance Comparny 36188
Next Phase Rooﬂng and Construction, LLC | WSURERC : United Fire 8 Casualty 13021
2119 Riverwalk Driva, Suite 176 _msurer p: Zurlch American Insurance Company 16535
Moore, OK 73160 [— o
| I INSUMER F :

COVERAGES __CERTIFICATE NUMBER: REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED HELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
IRDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITHON OF ANY CONTRACT OR OTHER DOCUMENT WETH RESPECT 10 WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED AY THE POLICIES DESCRIGED HEREIN IS SUBJECT TO ALL THE TERMS

EXCLUSIONS AND CONDITIONS OF BUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN RFFIU(‘EU BY PAID CLAME

Item 1.

INSR TYAE OF INSURANCE w&’a‘ﬁﬁ POLICY NUMRER o POLICY EFF m’é".'"", | LTS
A | X | CONMERCIAL GENERAL LIAMLTY P —— . 1,600,000
| cramsanoe | X | occun PGL30003308500 21112025 21/2026 | PAMGGETORFNTED 1 50,000
- ! MLO L oy noe pevoen) |3 S
S FLASUNAL A AV INAMRY |3 1,000,000
| GENL AGGAECATE LINT APE: I8 FER | GLNCRAL AGBRLGAIL | § 2,000,000
X |povey 5B Loe | PRCGUCTS - COMPIOP ARG § 2,000,000
OTHER s
AUTORCHILE LIABILITY | POMUINEO SINGLE LMIT | ¢
A l ANY AUTO QDY INIURY (Por porser | §
| DL SCHLLULLD
_ MITGEONLY | | AUTOE mn;wml_nvrwyu-_-;gm 1| S
WIS omey [‘ ERHGRS A s
e g
UMBRELLALIA || OGCUR EACH NGCHRRFNCS 3
EXCESS LIS J' | cLaRAMADE FE— l's
o |oen | | meTewmions .
B 'WORKERS COMPENSATION X It S
AND SMPLOYERS LIARRITY 57N TV T S . -
Mr,,,;gﬁi,m;m?ﬁﬁﬁﬁm 141 W [po28450825 1 2112025 | 212026 | ooy acoment ) 1,000,000
' "‘“m 'uﬁw EL DISEASE . EAEMPLOYEE 3 1,000,000
ULG RIPI lON Q’ DPERATIONS telom i R £.L CSEASE - POLICY LIMIT 3 1,000,000
C |Inland Marine 6315396 211/2025  2M1/2026 Unschedulod Equipmt 10,000,
D |[Workers' Comp - TX 7003801 D2 211i2025 212026 Each Accident 1,000,000

NE {TPHASE

DESCRIPTION OF OPERATIONS | LOCATIONS { VEHICLES [ACORD 104, Additional Remarks Schsiule, may be attachad If mom spses Iw mgudred)
PROOF OF COVERAGE

CERTIFICATE HOLDER CANC ELLATIOM

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WLl BE DELIVEREG IN

Next Phase Roofing and Conatruction, LLC ACCORDANCE WITH THE POLICY PROVISIONS.

2119 Riverwalk Drive, Suite 176
Mocra, OK 73160

AUTHORIZE D REPRESENTATVL

- @ 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

— N —
ACORD 25 (2016/03)

COMMERCIAL ENDORSEMENT
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20 Year No Dollar Limit (NDL) Manufacturer Warranty

Item 1.

EverGuard® Diamond Pledge™

NDL Roof Guarantee

OWNER OF BULDING GUATANTE? MUIVEE?

NAME OF BULDING PERIOD OF COVERAGE
ACDRESS OF BULING ATE OF COMPLETION

AR OF ROOF (SQUARES) GUARANTE EXPRATICN OATF
APPLED BY ROOF SPECAACATION

THE GUARANTEE/SOLE AND EXCLUSIVE REMEDY
GAF guarariees 10 vou, Inz cunat of Ine budsng deserbes ooove, e GA= wll provice *Eege To £09s” brorect an by regoiring leaxs miough the GAF 100fing membrane hauio-oplisd

membrane or coakig. base Tosning. lgn woll wuleroooing feshng, nsudel o0 sxmarsion joir! covers orefloshed
Ina! wee vesighed o inslalled 1 accolsa e wih 01 cporoprdats ESe) ceriled
Iear. ot workmanship in aooking e GAF Roolng Moferals. There 1§ 16 dobior bt o1 covered repus. Leaks coLss=d oy 2 nor=GA= muf

ssoes ond meral flashi gs Lsed Dy Ine conrocies of recoto
w vl (e “GAF Roofi g Materials’) resulling lram o marufosiuring defecy, orioury wear ard
a8 Ihe roof decs or rowBAF

nsulion, are rof covered.

GUARANTEE PERIOD

1718 guororize ends ot Ine expraton oate bsted cbove, NOTE: _exsuco™ flashings ore covered by 1'ns guariice ONLY for ha it len veurs,

OWNER RESPONSIBILITIES

Notification of Leaks

I the evear of a fook oL tha GAF Root
leakreporting,gol,com, Ly email of guarantecieak@naf
nowe 1o rusponsit |ty for making renairs, NOTE:

naks, you MUST maxe sure ther CA- s notAea dreclly asout the kok i wiing, witin 30 doys csher arl ns of
, or by postol ma| fo GAF Warranty (fcims Deparment, | Compus Do, Porsippany. AU 07054 or GAF wil
corfracior 's NOT ap agen! of BA* nchee fa 'he oohog eantogicr 5 NOT notice 1o BAS,

By nottying GAF, you autharze GAF 1o mwestigate The couse of the leok 1f ne nvesi gotian reveals 1hal e Jeok 15 nor covetec by his guoron'es. you ogre 10 pay on Ives'igolen cas!
o $500. Ths gucrantee w i be cancebed i you ‘aill 1o pav “nis cos' wihin 3C doys of recelot of an Involee for it

Preventative Maintenance and Repairs
A \q., mus! per'orm regular 1nspections end manlenance ane keep records of s work,

To keo this guorames m effee, you mus! repair any Cond lions M e tulkiing saLStuns O 1o 1 system that cre nof coverke by (1's gueron‘ee Lul hal SAF con duns moy be

'wec'eﬂ g the miegaty of the GAF Rooling Marerials. Any such repar's must De pedtormed by o GAF-ceMied sollng <o-ractor, Folure 10 make mely reoors may jeoogronzs:
guorariee Coverage.
. You may moke lemparaty 1eposs 1o me

1ie¢ uamege 1o the oulkd g or s conterts 11 or emegensy, ol you S0k exgense. These racks will nol resull o zancellotion of the

guotanies a5 Joiy o8 wy one reosarask ond austomary end i acl result ik petmon=1 | domage fo the GA- Rootiy

i
Do Aoy eadprn of matsnol tol mpedss aoy 1spect o of epol: musl be ramEvED B yuLr wperse sa thal BAF cont pedorm upedu.x.u'w.ns.

EXCLUSIONS FROM COVERAGE
(e.9.. tems that are not “ordinary wear and tear” or are beyond the cootrol of GAF)
This guarontee does NOT caver concirons a:er ton leoks, This guorantes olse does NOT cover kass coused by ony of Ine !allowng

1

2

4.

nr infiktration of maisture frough or aniind te walls. conings, bukirg

'bs1 nps ave nstalled, (d) chemical attagk on the membrane, incluging. bxr
Na represenvatve. emoloyee. or agent of GAF. o7 27w ather porsar, has the .l
sgned ay an cuthorized CAF Fral Services Monager or Jirec'or, GAF doss nal prochc
100! construgted of the GAF Roofing Matecals (or ne okins far e rof;,

Inadequate 100! mointenance. that Is. the follue 1 fodow the Schedulee Nantzrance Aot Imiten 12 exposiio 10 grease o ol (8) Ine fadure of wocd nallers 1o eman

Checalists provided with this guoranies (extra copes availoble by colling Buaron'es atloched 20 the struchue: {f) moistare migrtios from Ihe buldng rlerior or oy
Services o 1-877-GAT-R00F, of the foduure 10 repalr owner resonsiodily lisms. awkling componert ter an e BAF Rogin f Moteruls (g} use of materiols '1su‘
ore roompatble wil e BA oefig Matecals. of (1) arshteciund engnger ng

Unusual weainer conarions ar nokirel d sastars ingkiing. bt nar mired 16 winds

in excese of 55 miles per nour, hoil, Hocds, Mirrcanes. kgniaing. jomaocs, onal o desig defects of Tuws,

earhquokes, urless speciécoly coverad by on nodandum b tis guormn'es, 5, Trulfc of any nofure on Ine 10of urless «s9) GAF wahweys epobed in aecormance wit
. Impac: of foreign Gojects or onysical omage causea iy any intervional ornsgligent EAF pukshed apokcution instructions,
acts, nocisen's, msuse. abkise. or the like, &, Blstors i the GAF Ractng Matenals thot have net rosiled In leaks,
Damage to *ha rool consirucia of the GAF Rooting Materiols oz o 7, Changes 1 ¢ use of the bullding o aw repnis, inslatiation of any owerbuoen
(n) movemen: cracking, ar other falliie of e roct deck or bu ling. (1) Improner meaficohons, of adations fo the GAF Rocfing Materiols ofter *he roof 15 complelec
stailetion or feilure of ny nar=BAF psufation o materials; () condersotion wrless prion wrtter opprovol is otfeined tom GAF,

8, Expasire 10 sustaned hgemperatise conalions. rowever for syseTs wlizing
EverCuara bureme® [PQ membrane, emosure in excess of | 99°F,

1. o sumounding marerols sxcapt wher bigh wall BAF watorproafing

v ta cssume oy adoioral o ofer baolkty of rescorsitilty foe GAF, unless 1 is < wrving anc
flng o arcn legiure, Norther the 38U0NCe Gf s guaraniue, nor ony rumoﬂm
Dy GAF shn! :'m". 07y worTaTy 1n.cn plons, specticanions of gorsiructian. o7 tie sunooilty or

af o GAY Roafing Meterals for ony parcudor struciure, NOTE; Ay mseections made ay 54" cre I tec 12 o sartacs nsaection only, e for the solo benef* r'cu

and do ot constute g woiver or mIANSION of any ot the terms and condtions of 'h's aLarantee,
Ths guarantze MAY BE SUSPENDED OR CANCELLED IF 1HE RODK IS DAMAGED BY Gny couse lisied above os AN LXCLUSION FROM COVERAGE il may offect e nfege'y o
walerighiness of

Ihe realy

TRANSFERABILITY

¥ou may Fronsler of ussign S puorentee 1o o subseauent owoer of fvs 0.lding ‘of 'he emainng B acly if T) the moues! § . wiikng 10 GAF of Ihe odaress bistod below witi 60
days afler ownership nonsfes; 2) you meke a0y moons fo 1he AT Roafg Malerols o ather 'mlrg o nwlidag comoonents *hat ore wantihed by GAT after an lasgestion as recessary
10 oreseive M@ nfegrty of ths GAF Raokng Watenols. ana 3) you: poy an ossignment ‘e of SNC. Tns guerrontes s NOT orherwse s aole o assignoble oy eantroc: or sosrmon of
Taw, errher diractly or ndiroctly,

LIMITATION OF DAMAGES; MEDIATION; JURISDICTION; CHOICE OF LAW

THIS GUARANTEE 15 EXPRESSLY IN LIEU OF ANY OTHER CUARANTEES OR WARKANTIES. EXPRZSS (R INPUED, INCLUCING ANY IMFLIED WARRANTY OF MERCHANTABIITY OR FITNESS FOR A

FARTICULAR PURPOSE. tnd of oy Sthwer oblkgations or oty of GAF, whethet ory chum agans' 1 s bosed upon neghgence. bieac of woranly,
GAF be bable for any CONSZQUENTIAL OR INCICENTAL BAMAGES cf 0y king. inchucing kul ric limitea 10. Ieor o exter s damiages ane/or mold growth.

The parties ogrse It as o condhion prececen ‘0 bligaton, oy v rowersy of clam ekl

- any otber lneary 1y NO vt shall

0 Ins guarantes sool be (rs! saomittza lo medianan belere o mullally pocentablke

e 1kess GAF at 15 sole option &lecis 10 wuive S6id teauirement. I he event tha! mediolion is wnsuccasshul of 8 wuivesl oy GAF. The ol es oree 1wl either ore vall
sommenee o prosec.ee ary kiwsuil of proceedings other han tefore the cporop ot sta'e or tzderel cour in the State of New Jersey. Ths guarantee snok oz govered oy e lows of
e Slare of New Jersey. withou! ragard 1o grincioles of conflicts of lows, Zocn parly urevocably consents 13 Ine wiisoienon 916 verde of thg nbive denl lied curs,

NOTE: GAT snail hieve na obdigalion ureter us guemisz ulsss and ined i s for mstalkion and supplies hove been pad in Lil o e mafing nonfagror nt materials simplers.
and the guaranten cnorge has hsen paid 1o CAF,

By

Auhurized Sgnotse

BAF
1CAMPUS DRIVE
PARSIPPANY, NJ 07054

Visit gaf.com ©2021 GAF 9721 + 242 » COMTSI0C We profect what matters most
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Item 1.

Texhoma Public Schools

PO Box 648 Tom Schroeder, Superintendent
418 W. EIm St. (580) 423-7433
Texhoma, OK 73949
Tammie Breeden, HS/MS Principal
(580) 423-7433

Greg Higgins, Athletic Dir./Admin.
(580) 423-7371

August 6, 2025
Next Phase Roofing and Construction

To Whom It May Concern:

This letter evidences the fact that Texhoma Public Schools of Texas County, Oklahoma "Texhoma
Public Schools" has entered into agreement with Next Phase Roofing and Construction, for
replacement of the roofs at Texhoma Public School 418 Elm Street, Texhoma, OK.

Pursuant to the Oklahoma Sales Tax Code (Oklahoma Stat. Tit. 68 Section 1356(1), the sale of
tangible personal property or services necessary for carrying out the above contract is exempt from
Oklahoma sales tax. Under the foregoing statutory provision any person making purchases of
tangible personal property or services, including the primary contractor and their subcontractors,
necessary for the performance of the above contract must certify in writing on the copy of the
invoice or sales ticket to be retained by the vendor that the purchases are made for and on behalf of

the Texhoma School District.

This letter will constitute your authority to certify to vendors of tangible personal property or
services for the above project that the purchase is exempt for Oklahoma sales tax under the
authority of the above statute.

T Ledin

Tom Schroeder
Superintendent
Texhoma. OK
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