
 

 

Agenda 

Mangum City Hospital Authority Meeting 

April 26, 2022 at 5:00 PM 
City Administration Building at 130 N Oklahoma Ave. 

The Trustees of the Mangum City Hospital Authority will meet in regular session on April 26, 2022, at 
5:00 PM, in the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business 
as shall come before said Trustees.  
 

CALL TO ORDER 

ROLL CALL AND DECLARATION OF A QUORUM 

CONSENT AGENDA 
The following items are considered to be routine and will be enacted by one motion. There will be no 
separate discussion of these items unless a Board member (or a community member through a Board 
member) so requests, in which case the item will be removed from the Consent Agenda and 
considered separately. If any item involves a potential conflict of interest, Board members should so 
note before adoption of the Consent Agenda. 

1. Approve 3-22-2022 MCHA meeting minutes. 

2. Approve 3-10-2022 Quality meeting minutes. 

3. Approve 3-17-2022 Medical Staff meeting minutes. 

4. Approve March 2022 claims and May 2022 estimated claims. 

5. Approve March 2022 Mangum Family Clinic report. 

6. Approve March 2022 Quality report. 

7. Approve March 2022 CCO report. 

8. Approve March 2022 CEO report. 

9. Approve the following policies and procedures previously approved through April 2022 by 
Corporate, on 4/14/2022 by Quality Control and on 4/21/2022 by Med Staff. 

 

Revised Patient Consent for COVID-19 Emergency Use Medications and Treatment 

Standing Orders: Bebtelovimab 

Revised COVID-19 Standing Orders 

Standing Orders: Sotrovimab 

Revised Patient Consent for COVID-19 Emergency Use Medications and Treatment 

Standing Orders: Bebtelovimab 

Revised COVID-19 Standing Orders 

Standing Orders: Sotrovimab 
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Rehabilitation Services Policies (Manual)– Table of Contents 
 

o   Professional Standards 
o   Scope of Services 
o   Staffing Plan 
o   Prioritization of Patient Treatment 
o   Continuum of Care 
o   Changing of Linen 
o   Timeliness of Services and Documentation 
o   Scheduling of Patients 
o   Therapy Screening 
o   Evaluation, Treatment, and Discharge General Procedures for Physical   

Therapy 
o   Evaluation, Treatment, and Discharge General Procedures for 

Occupational Therapy 
o   Evaluation, Treatment, and Discharge General Procedures for Speech 

Therapy 
o   Initiating Treatment and Care Plan 
o   Treating in Groups 
o   Criteria for Discharge from Therapy 
o   Patient Hold 
o   Treatment Refusal 
o   Change in Patient Medical Status  
o   Communication Between Rehabilitation Services and Nursing 
o   Rehabilitation Input to Interdisciplinary Care Team 
o   Precautions 
o   Cancel and No-Show Policy 
o   Therapy Documentation 
o   Physician’s Orders 
o   Discharge Procedure 
o   Rehabilitation Services Approved Abbreviations 
o   Positioning and Draping 
o   Manual Therapy Techniques 
o   Therapeutic Exercise 
o   Therapeutic Activity 
o   Activities of Daily Living and Self Care Techniques 
o   Neuromuscular Re-education 
o   Gait Training 
o   Patient Education 
o   Paraffin 
o   Ultrasound 
o   Use of Moist Hot Packs 
o   Cold Packs 
o   Electrical Stimulation Treatments 
o   High Voltage Galvanic Stimulator 
o   High Voltage Galvanic Stimulator with Ultrasound 
o   Wound Debridement 
o   Dressing Preparation and Application 
o   Physical Therapy Services – Vacuum Assisted Closure (VAC)/Negative    

Pressure Wound Therapy (NPWT) 
o   Iontophoresis 
o   Phonophoresis 
o   Continuous Passive Motion 
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o   Vibration for Muscle Re-education 
o   Cleaning of Hydrocollator 
o   Utilization and Handling of Patient’s Individual Reusable Equipment 
o   Paraffin Temperature/Maintenance Log 
o   Freezer Temperature/Maintenance Log 
o   Hydrocollator Temperature/ Maintenance Log 

 
FURTHER DISCUSSION 

REMARKS 
Remarks or inquiries by the audience not pertaining to any item on the agenda. 

REPORTS 

10. March 2022 Financial Report. 

OTHER ITEMS 

11. Discussion and action regarding renewal of Philadelphia Property & Business Income 
Insurance Policy. 

12. Discussion and action regarding renewal of Allied World Employment Practices Liability 
Insurance Policy. 

13. Discussion and action regarding the 2016 Cost Report ERS loan application approval.  

14. Discussion and action regarding recognizing Phase 4 Covid grant funding and ARPA grant 
funding.  

15. Discussion and action regarding Mangum Regional Medical Center 3-Year Strategic Plan 
(2022-2025).  

STAFF AND BOARD REMARKS 
Remarks or inquiries by the governing body members, City Manager, City Attorney or City Employees 

NEW BUSINESS 
Discussion and possible action on any new business which has arisen since the posting of the Agenda 
that could not have been reasonably foreseen prior to the time of the posting (25 O.S. 311-10) 

ADJOURN 
Motion to Adjourn 

Duly filed and posted at 2:00 p.m. on the 22nd day of April 2022, by the Secretary of the Mangum City 
Hospital Authority. 

 

  

Billie Chilson, Secretary  
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Minutes 

Mangum City Hospital Authority Meeting Session 

March 22, 2022, at 5:00 PM 
City Administration Building at 130 N Oklahoma Ave. 

The Trustees of the Mangum City Hospital Authority will meet in regular session on March 22, 2022, at 
5:00 PM, in the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business 
as shall come before said Trustees.  
 

CALL TO ORDER 

Chairman Vanzant called the meeting to order at 5:04 pm 

ROLL CALL AND DECLARATION OF A QUORUM 

PRESENT 
Trustee Carson Vanzant 
Trustee Cheryl Lively 
Trustee Ilka Heiskell 
Trustee LaRetha Vincent arrived at 5:12 pm 
 
ALSO PRESENT 
Billie Chilson, Secretary 
Corry Kendall, Attorney 

CONSENT AGENDA 
The following items are considered to be routine and will be enacted by one motion. There will be no 
separate discussion of these items unless a Board member (or a community member through a Board 
member) so requests, in which case the item will be removed from the Consent Agenda and 
considered separately. If any item involves a potential conflict of interest, Board members should so 
note before adoption of the Consent Agenda. 

Motion to approve the Consent Agenda as presented. 

Motion made by Trustee Vanzant, Seconded by Trustee Heiskell. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell 
 

1. Approve 2-22-2022 MCHA meeting minutes. 

2. Approve 2-10-2022 Quality meeting minutes. 

3. Approve 2-17-2022 Medical Staff meeting minutes. 

4. Approve February 2022 claims and April 2022 estimated claims. 

5. Approve February 2022 Mangum Family Clinic report. 

6. Approve February 2022 Quality report. 

7. Approve February 2022 CCO report. 

8. Approve February 2022 CEO report. 
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Mangum City Hospital Authority Meeting March 22, 2022
  Minutes Page 2 of 5 

9. Approve the following policies and procedures previously approve through March 2022 by 
Corporate, on 3/10/2022 by Quality Control and on 3/17/2022 by Medical Staff. 

Compliance Manual 

FURTHER DISCUSSION 

None 

REMARKS 
Remarks or inquiries by the audience not pertaining to any item on the agenda. 

None. 

REPORTS 

10. February 2022 financial report. 

Andrea Snider gave the financial report for February 22 

 Statistics 
o The average daily census in February was 8.43. This is a 5.12 decrease from 

January, averaging a YTD ADC of 11.12. Total Medicare days decreased 169 days 
from January, as a result March cash receipts are estimated to decrease 
correspondingly as well. 

o Cash receipts for the month of January totaled $1.6M. Of this amount, $255K is 
related to COVID grant funds received from OSU for SHIP COVID Testing and 
Mitigation ARP. 

o Some examples for these funds include: 
 COVID Testing Education 
 Establishment of Alt testing sites 
 Test Result Arrangement and/or Processing 

 Balance Sheet Highlights 
o The operating cash balance as of February 28th is $1.6M, and the Restricted 

Cash balance increased to $877K for a total of $2.4M. 
o Patient Accounts Receivable of $1.7M is $624K lower from prior month due to 

the combination of a lower census in January and collections on patient 
receivables of $1.3M. 

o February includes a breakout in the Due from Medicare asset account to track 
estimated receivables from Medicare separately from the Payables schedule. 
Current estimated Medicare receivable reflects $300K. 

o Account Payable reflects an increased balance by $185K primarily due to 
timing as a result of the increased cash balance. 

o Due to Medicare saw a net decrease of $152K reflective of the payment on the 
principal balance of the ERS loans. 

o Restricted liabilities reflect the amount of restricted cash as no funds have yet 
been recognized at this time.  This balance increased $255K due to the receipt 
of COVID grant funds in February. 

o  

 Income Statement Highlights 
o February gross revenue was down $810K from January due to the material 

decrease in census days with Net patient revenue reflecting a balance of 
$1.2M. 
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Mangum City Hospital Authority Meeting March 22, 2022
  Minutes Page 3 of 5 

o Accordingly with the drop in patient days, operating expenses for the month 
were $1.4M compared to previous months of $1.5M primarily in labor costs. 
Purchased services saw an increase of $94K for the month due to a missed 
accrual of the January RevOps invoice of $56K. 

o Net loss for the month was (297K). 

OTHER ITEMS 

11. Discussion and action regarding a renewal contract with Lippincott Solutions. 

Motion to approve the contract for a three (3) year term in the amount of $5,279.61 for the 
first term, $5,554.59 for the second term and $5,820.77 for the third term. 

Motion made by Trustee Vanzant, Seconded by Trustee Lively. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Vincent 
 

12. Discussion and action regarding a renewal contract with Blue Cross and Blue Shield. 

Motion to approve the renewal contract with Blue Cross and Blue Shield. 

Motion made by Trustee Heiskell, Seconded by Trustee Lively. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
 

13. Discussion and action regarding renewal of Directors and Officers Liability insurance 
coverage. 

Motion to approve the renewal of Directors and Officers Liability insurance coverage. 

Motion made by Trustee Heiskell, Seconded by Trustee Vanzant. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
 

14. Discussion and action regarding renewal of General Liability and Professional Liability 
insurance coverage.  

Two quotes were received. The first one is MedPro in the amount of $66,076 for a 0 
deductible and $61,533 with a $5,000.00 deductible. The second one is THIE (Texas 
Hospital Insurance Exchange) in the amount of $64,910.00 for a $0 Deductible and 
$60,499 for a $5,000 deductible. 

Motion to approve MedPro with the $5,000 deductible. 

Motion made by Trustee Vanzant, Seconded by Trustee Lively. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
 

15. Discussion and action regarding adding additional authorized signers on the current 
Hospital bank account. 

Current signers are Billie Chilson, Cheryl Lively, Ilka Heiskell. 

Motion made by Vanzant to add Vanzant and Vincent to the signers.  

Vincent said she would rather not be a signer. 

Amended motion to add Vanzant as a signer to the current Hospital bank account.  

Motion made by Trustee Heiskell, Seconded by Trustee Vincent. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
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Mangum City Hospital Authority Meeting March 22, 2022
  Minutes Page 4 of 5 

16. Discussion and action regarding adding authorized signers to complete set up of the new 
ARPA interest bearing bank account. 

Motion to use the same signers as the regular bank account. 

Billie Chilson, Cheryl Lively, Ilka Heiskell, Carson Vanzant. 

Motion made by Trustee Heiskell, Seconded by Trustee Vanzant. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
 

17. Discussion and action regarding adding Andrea Snider with online view only access to the 
new ARPA interest bearing bank account. 

Motion to approve adding Andrea Snider the online view only access to the new ARPA 
interest bearing bank account.  

Motion made by Trustee Heiskell, Seconded by Trustee Vanzant. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
 

18. Discussion and possible action to make a recommendation to the City Commissioners to fill 
the vacancy on the Mangum City Hospital Authority Board. This vacancy can create a 
hardship for the board to meet if someone else is unable to be at the meetings.  The board 
should have (5) members and only has four (4) and has been that way for a number of 
months. 

Vanzant recommends Dr. Shane Booth and gave a little background on him. 

Vincent recommends Carolyn Hooley and gave a little background on her. 

Table 
 
EXECUTIVE SESSION 

19. Discussion and possible action regarding the review and approval of medical staff 
privileges/credentials/contracts of the following providers with possible executive session in 
accordance with 25 O.S. § 307(B) (1): 

Motion to approve the following privileges/credentials/contracts. (No executive session 
needed) 

Motion made by Trustee Vanzant, Seconded by Trustee Vincent. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
 

OPEN SESSION 

20. Discussion and possible action with regard to executive session, if any. 

No executive session needed. 

STAFF AND BOARD REMARKS 
Remarks or inquiries by the governing body members, City Manager, City Attorney or City Employees 

Jamal from Cohesive asked when would you like to meet on the Strategic Planning? 

It was decided to put it on the April 26th meeting.  
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Mangum City Hospital Authority Meeting March 22, 2022
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NEW BUSINESS 
Discussion and possible action on any new business which has arisen since the posting of the Agenda 
that could not have been reasonably foreseen prior to the time of the posting (25 O.S. 311-10) 

ADJOURN 
 
Motion to Adjourn at 5:50 pm 

Motion made by Trustee Vanzant, Seconded by Trustee Lively. 
Voting Yea: Trustee Vanzant, Trustee Lively, Trustee Heiskell, Trustee Vincent 
 

   

Carson Vanzant, Chairman  Billie Chilson, City Clerk 
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Pam Esparza Radiology Jennifer Dryer HIM Kasi Hiley Bus./RCM Dir Clinic Manager

New Business none

Quality Assurance/Performance Improvement

Volume & Utilization

F. Compliance Committee working on schedule of meetings

Old Business Hand-Off Communication Form

Enteral Tube Management Policy 

Compliance Policies Table of Contents

Compliance policies not taken to the Feb board 

meeting, will take in March per Cohesive 

D. HIM/Credentials Committee Re-credentialing D Arles/Dr Nogi (pathologist)

E. Utilization Review Committee tot ER 114, 2 OBS, 12 acute, 3 swing, tot admit 15, 

tot d/c 17, tot pt days 236, avg daily census 8

B. Infection Control Committee no hospital aquired infections to report for the the 

month 

C. Pharmacy & Therapeutics 

Committee

contiune to monitor meds for back order/contiune to 

be consious of those meds in short supply. 

Pharamcy cost decrease for Feb

Review of Minutes review/approve Feb min for Jan Mary Barnes/Dr C 

Review of Committee Meetings

A. EOC/Patient Safety Committee flooring in med room/nurse area scheduled, amp 

replacement started, glass on double doors to be 

installed week of the 17th, sink/stained cealing in er 

replace. Mark appointed safety officer 01/2022

TOPIC FINDINGS/CONCLUSIONS ACTIONS/RECOMMENDATIONS FOLLOW-UP

Call to Order first/second Karli Bowles./Daniel Coffin 

Infection 

Prevention

Case Management Shelly Bowman HR Chealsea Church Pharamcy Lynda James Pharamcy LPN

Sarah Dillahunty Dietary Daniel Coffin CCO Kaye Hamilton Credentialing

Name Title Name Title Name Title Name Title

Heather Larson Respiratory Josey Kenmore Mat. 

Mangem

Tonya Bowen Lab Manager Jared Ballard IT

Quality Committee Meeting Minutes

CONFIDENTIALITY STATEMENT: These minutes contain privileged and confidential information. Distribution, reproduction, or any other use of this information by any party other 

than the intended recipient is strictly prohibited.Date: 03/10/2022 Time: 12:30 Recorder: Denise Jackson Reporting Period Discussed: Feb 2022

Members Present

Chairperson: CEO: Dale Clayton Medical Representative: Dr. Chiaffitelli
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B. Reported Complaints 0

C. Reported Grievances 1 - family grievance, currently under investigative 

process

under investigation, will monitor outcome for 

necessary follow up/actions to be taken 

E. Case Management Assessment 100% No action required.

Risk Management

A. Incidents  AMA - 1) pt to er after physician assessment, pt 

declined futher treatment/testing. Risk/benfits 

explained. pt signed ama. 2) pt to the er, under went 

treatment and testing. pt became tired of waiting for 

additional testing and wanted to leave. risks/benefits 

explained, pt signed ama 3)pt to the er, under went 

treatment and testing. pt became tired of waiting for 

additional testing and wanted to leave. risks/benefits 

explained, pt signed ama  Notifications for police - 

pt to er via ems, extented family member came to 

er, became beligerant to staff/PD called to escort 

family member off gounds. This family member was 

not POA nor had involvment in decision making for 

patient. Other - pt attempting to reposition bi-pap on 

face, scratched face. scratch cleaned/assisted pt in 

reposition of bi-pap

 AMA - all ama pt had risks/benefits presented at time 

of ama, encouraged to return to ed as needed. Police 

notification - monitor current processes. Other - 

encouarged pt to call for assist with bi-pap as needed, 

cleaned scratch, monitor nails/file as needed

C. Patient Discharge Safety 

Checklist

5

D. IDT Meeting Documentation 0%  Various departments charted on day of IDT.   

ALL IDT notes audited were incmplete by various 

departments

Interim case manager will educate staff on new 

quality indicator at next IDT meeting. 

Care Management

A. CAH/ER Re-Admits 1- 30 day readmission .  Patient discharged to home 

on 02/08/2022 with home health referral.  Patient 

returned to ER on 02/17/0222 with diagnosis of PE 

which was unrelated to the previous admission.

No follow up neccesary due to readmission being 

unavoidable due to new onset of Pulmonary Embolus.

B. Discharge Follow Up Phone 

Calls

6

A. Hospital Activity tot ER 114, 2 OBS, 12 acute, 3 swing, tot admit 15, 

tot d/c 17, tot pt days 236, avg daily census 8

B. Blood Utilization none
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J. Stroke Brain CT Scan 0

H. ED Transfers 9

I. Stroke Management Measures 0

F. ED Discharge/ Transfer 

Nursing Assessment

90%

G. ED Readmit 1

D. Triage 95%

E.  Triage ESI Accuracy 90%

B. MSE n/a

C. EMTALA Form 9

D. Code Blue 2

Emergency Department

A. ED Log & Visits 114

B. Restraints 0

C. RN Assessments 85% education provided to nurses as needed on 

documentation expectations

M. EDTC Measures 100%

Nursing

A. Critical Tests/Labs 100

J. OPO Notification/Tissue 

Donation

5 notifications, 1 pt death - had to be sent to ME/not 

applicable for tissue donation 

none

H. Mortality Rate tot 6; 1 ER/5 in-pt - 1 er - pt to er with cpr in 

progress, cpr unsuccessful, pt expired. 4 in-pt all 

expected due to disease process/decline. 1 in-pt 

coded, cpr initated pt intubated/family declined 

futher heroic efforts. Pt expired

I. Deaths Within 24 Hours of 

Admit

none none

F. Patient Falls With Major 

Injury

0

G. Fall Risk Assessment 1

D. Patient Falls Without Injury  during pt transfer, pt adbucted legs and staff was 

unable to complete transfer. Pt slid to the floor. 

Assessed with no injury or c/o noted

staff education on proper transfers and using assist for 

transfer with this pt

E. Patient Falls With Minor 

Injury

none
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C. Radiation Dosimeter Report 6

Lab

A. Lab Reports 1888, 1 rejected due to Qunatity not sufficient Lab Manger will instruct lab staff to obtain greater 

quanities for specimens

Radiology

A. Radiology Films 150/7 repeated - Technologist error, poor 

positioning. 

No action needed.

B. Imaging 13 / 0 repeated

B. Wound Healing Improvement 7

C. Wound Care Documentation 100%

D. Respiratory Care Equipment HMEs 3, inner cannulas 0, suction set up 0, 

neb/masks 21, trach collars 0, vent circuts 0, trach 

0, closed suction 0 

Wound Care Services

A. Development of Pressure Ulcer 0

B. Ventilator Wean Rate 0

C. Patient Self-Decannulation 

Rate

0

D. Bar Code Scanning awaiting install of new scanners

Respiratory Care Services  

A. Ventilator Days 5

B. Adverse Drug Reactions 0

C. Medication Errors 3

N. ED Departure n/a

Pharmacy & Medication Safety

A. After Hours Access 109

L. STEMI Management Measures 100% some delay due to difficulty finding accepting 

hospital, air/ground transport. 

M. Chest Pain Measures 57% noted delay in ekg/chest xray when patient 

presents with vague chest pain, non-typical cardiac. 

MD will often order as a rule out measure

monitor current process, monitor patterns in care

K.  Suicide Management 

Measures

1 patient brought into the ED for SI, evaluation 

completed by LMHP. Pt transferred to in-pt psych 

care. 
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Therapy

Dietary

A. 100%

B. 100%

G. Legibility of Records 100%

H. Transition of Care 100%

E. Swing bed Indicators 100%

F. E-prescribing System 97%

C. Progress Notes (Swing & 

Acute)

100%

D. Consent to Treat 86% There have been many discussions about this.  We are 

still working on a way to fix this issue.  It has been 

discussed with Kasi and Daniel.

HIM

A. H&P's 100%

B. Discharge Summaries 87% These are in the Dr.'s boxes and emails have been 

sent out.  

I. Ventilator Associated Events 0

K. Employee COVID 19 

Vaccination Indicators

4 administered this reporting period 

One lower back injury for the month of Febuary. 

Employee was seen in ER and released back to 

work. No follow up needed. First incident report 

sent to WC. 4 COVID-19 vaccinations 

administered. 6 employee illness days. 

J. Employee Health

F. Hand Hygiene/PPE & Isolation 

Surveillance 

100%  - patients in isolation 18, total isolation days 

52

H. Patient Vaccinations 0

D. HA C. diff 0

E. Hospital Acquired Infections 

By Source

0

B. CLABSI'S 0

C. HA MDROs 0

B. Blood Culture Contaminants 1 Lab Manager re-educated staff member regarding 

collection procedure. 

Infection Control & Employee Health

A. CAUTI's 0
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Adjournment

A. Adjournment 03/10/2022 at 12:38 Karli Bowles/Chealsea Church

Credentialing/New Appointments

A. Credentialing/New 

Appointment Updates

none

Contract Services

Contract Services none

Outpatient Services

A. Outpatient Therapy Services 21 sessions

B. Outpatient Wound Services 9

C. Generator Monthly Checks 100%

Information Technology

A. IT Indicators 3 malfunctions/ 1 internet outage/1 server outage/40 

other 

CPSI went down at 20+ hospitals, fixed within 4 hrs

Plant Operations

A. Fire Safety Management 100%

B. Transfer Switch Monthly 

Checks

100%

A. Terminal Room Cleans 7

Materials Management

A. Materials Management 

Indicators

29 orders for the month - 15 ORDERS ON 

BACKORDER 

Registration Services

Registration Services 100%

Environmental Services

C. Standardized Assessment 

Outcomes

63% - Not compliant in either category secondary to 

increased # of patient deaths at facility.

None taken. Patient's that were not at PLOF or 

discharged with higher assessement scores were from 

patients that had expired.

Human Resources

A. Compliance 100%

A. Therapy Indicators 100%

B. Therapy Visits 74
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 Mangum Regional Medical Center 

Medical Staff Meeting 

March 17, 2022 

 

MEMBERS PRESENT: 

 

John Chiaffitelli, DO, Medical Director 

William Gregory Morgan, III, MD 

 

Absent: 

Guest: 

 

ALLIED HEALTH PROVIDER PRESENT: 

 

 

Mary Barnes, APRN 
David Arles, APRN 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

                                                                                                                                                       

NON-MEMBERS PRESENT: 

 

Chelsea Church, PhD 

Dale Clayton, CEO 

Daniel Coffin, CCO 

              Denise Jackson, RN, Quality Director 

              Karlie Bowles, RN, Utilization Review 

              Lynda James, LPN, Drug Tech 

              Kaye Hamilton, Medical Staff Coordinator 

 

 

1. Call to order 

a. The meeting was called to order at 11:25 am by Dr. John Chiaffitelli, Medical  

Director. 

                                                                                                                                

2. Acceptance of minutes 

a. The minutes of the February 17, 2022, Medical Staff Meeting were reviewed. 

    i.Action:  Dr. Chiaffitelli, Medical Director, made a motion to approve the  

                           minutes. 

 

3. Unfinished Business    

a. None    

                                                  

      4.   Report from the Chief Executive Officer 

             a.  CEO report – Dale Clayton, CEO 

                                    Region 3 Merc briefings are continuing 
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 Leadership continues to update staff and providers regarding new 

policies and regulations pertaining to Covid-19. 

 Covid continues to be a concern however the number of cases are 

decreasing. 

 Hospital Staff and Operations Overview 

o Patient care continues to be outstanding. 

o Open positions include RT, CNA, LPN, and RN. 

o Recently hired core staff include an Infection Prevention 

RN and a LPN. 

o Tiffany Forster, APRN started at the Clinic on 2/7/2022.  

o Covid equipment installations to date. GE Revolution 

Maxima CT Scanner, GE Ultrasound, GE Portable X-

Ray, GE X-Ray Suite, Spacelabs Telemetry system, 

Electrical upgrades, Tytocare Telehealth, Critical Alert 

Nurse call system, Apex Med Gas Headboards in 

process. 

o Our average daily census for the month was 8. 

o Emergency Department assisted 114 patients. 

o Employees continue to receive free meals thanks to 

Cohesive. 

o A Marketing Plan has been implemented with a strong 

focus on social media. 

 Contracts, Agreements and Appointments to be presented to the 

Governing Board: 

o Lippincott Solutions renewal. 

o Blue Cross and Blue Shield renewal. 

o Directors and Officers Liability insurance renewal. 

o Employment Practices Liability insurance renewal. 

o General Liability and Professional Liability insurance 

renewal. 

o Property insurance renewal. 

o Adding additional authorized signers on the current 

Hospital bank account. 

o Adding authorized signers to the new ARPA interest 

bearing bank account. 

o Adding Andrea Snider with online view only access to 

the new ARPA interest bearing bank account. 

o Tiffany Forster, APRN, Courtesy Privileges 

o David Arles, APRN, Allied Health/Courtesy Privileges 

o Ildiko Nagy, MD, Courtesy Privileges. 

           Written report remains in the minutes. 

                                                                                                                                                

      5.   Committee / Departmental Reports 

 a.    Medical Records 

                                 i.  Written report remains in the minutes.    
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a. Nursing       

                   

         Excellent Patient Care 

 Monthly Education topics included: Sterile Water for Injections     

 MRMC continued installation of the New Critical Alert Call System. 

 MRMC also continued installation and inspections of the new Head 

Wall Systems. 

 Patients continue to rely on MRMC as their local hospital.  Patient days 

decreased from 420 days in January to 236 days in February.   This 

represents an average daily census of 8. In addition, MRMC 

Emergency Department provided care to 114 patients in February.   

 February COVID-19 Stats at MRMC:  Swabs (56-PCR & 77-Antigen) 

with 15 Positive PCR & 5 Positive Antigen.  

                                 Preserve Rural Jobs 

 Open Positions include Full Time RT, RN, LPN and CNA. 

 MRMC has new updates to the Core Staff! CNA transferred back and 

RN for Infection Prevention hired! 

 For the clinical team MRMC continues to pursue core staff members 

from the area. 

 Recruiting efforts included posting of positions on mangumregional.net 

and Facebook as well as indeed.  

   Written report remains in minutes. 

                                                                                                                                                                                                                            

                                                                                                                                                        

                    c.      Infection Control 

 New Business: 

a. Respiratory Protection Program Evaluation. 

 Data: 

                                           a,   N/A 

 Policy & Procedures:   

a. N/A 

 Education/In Services 

a. Staff Education – N95 Mask Guidance – Continue on spot 

education as well as staff training. 

 Updates: No updates at this time. 

 Annual Items:   

a. Annual Infection Control Risk Assessment and Annual Infection 

Control Program Evaluation was completed on 2/7/2022.  

Approved by IP, Quality, Medical Staff and Governing Board on 

2/22/2022. 

 Any additional recommendations from committee: 

a.  Evaluation due to be done annually. 

                                           Written report remains in minutes.                         

   

                    d.      Environment of Care and Safety Report   
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                                       i.  Evaluation and Approval of Annual Plans –  

                                     i.i.  Old Business - -  

                                             a.  Evaluation and approval of Annual Plans-Plans will be presented   

                                                  in February meeting. 

Continuing to work on the building.  Flooring in Nurses break 

area and Med Prep room – Rescheduled - additional tile will need 

to be ordered. New oxygen/suction headwall needed in ER1, 

Apex completed site visit 2-25-2021 – Quote Received 3-15-2021 

– Purchase Request Completed 4-12-2021 ticket # 36447593-

Approved -Headwall ordered 5-31-2021– orders were delayed – 

installation scheduled for first part of November – Installation 

will begin in November 15th - - Headwall installed 12-9-2021—

needs piping rerouted to complete installation. 

b. 15 AMP Receptacles – all 15 AMP Receptacles will be replaced 

with 20 AMP Receptacles throughout Hospital – replacement has 

started. 

c. Ceiling in SW Room of Lab needs repaired. 

d. Replace all receptacles on generator circuit at Clinic with red 

receptacles.   

e. Glass on double door of main hall cracked – Glass will be 

replaced the week of the 17th  

f. Glass on west hallway entry cracked- glass will be installed the 

week of the 17th  

g. ER Provider office flooring needing replaced 

h. Appoint safety officer for 2022 – Mark Chapman appointed 

Safety Officer 1/12/2022.                                                                      

                                  i.i.i. New Business  

a. None 

Written report remains in minutes. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

                        e.      Laboratory 

                                       i.  Tissue Report – Approved – February, 2022                    

                                     i.i.  Transfusion Report – Approved – February, 2022 

         

                        f.      Radiology   

                                      i.   There was a total of – 196 X-Rays/CT/US 

   i.i.   Nothing up for approval 

 i.i.i.   Updates:   

o Removal of CT has started.  New CT will arrive 3/8/2022.  

Applications training of new CT will start March 14-18, 2022. 

      Written report remains in minutes.  

                     

                        g.     Pharmacy 
                                i.   Verbal Report by Pharmacist.  

                i.i.   Formulary approved at P & T Committee Meeting 
                                           i.i.i.   Clinimix received 
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               i.v.   Saline flushes are still on backorder. 
                                                               

                              h.     Physical Therapy 

                                       i. No report. 

 

                         i.     Emergency Department 
                                               i.  No report                                               
                                                                                                                                                                                                                                                                                                                                                      

                         j.     Quality Assessment Performance Improvement 

Risk  

 Risk Management 

1. Grievance – 1 

2. 1 Fall with no injury 

3. 0 Fall with minor injury 

4. Death – In Patient 5 (29%) 

              Emergency Department 1 (1%) 

5. AMA/LWBS – 3/0 

 Quality 

o Quality Minutes from previous month included as 

attachment. 

o Policy Revisions:   

        

                                                                                                                                                                                                                       

 HIM – H&P – Completion 17/17 = 100%.  Discharge Summary – 

Completion 20/23 = 87% 

 Med event – 3 

 Afterhours access was 109. 

 Compliance                                                                                                

Written report remains in minutes.  

                                                         

                         k.    Utilization Review    

                                       i.   Total Patient days for February:  236 

                                     i.i.   Total Medicare days for February: 197 

                                   i.i.i.   Total Medicaid days for February: 8 

                                    i.v.   Total Swing Bed days for January: 182                                                                                                                                                               

     v.   Total Medicare SB days for December: 182                

                                                 Written report remains in the minutes. 

                        Motion made by Dr. John Chiaffitelli, Medical Director to approve  

Committee Reports. 
                                                                              
 6.  New Business 
                        a.   None. 
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7.   Adjourn 

           a.  Dr. Chiaffitelli made a motion to adjourn the meeting at 11:45 pm. 

   

 

 

                              

____________________________________                    _______________ 

Medical Director/Chief of Staff                                                  Date 
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Check# Ck Date Amount Paid To Expense Description

17027 3/8/2022 13.26                  AARP Patient Refund

17028 3/8/2022 7.72                    AARP Patient Refund

17029 3/8/2022 9.11                    AARP Patient Refund

17060 3/15/2022 564.23                ANESTHESIA SERVICE INC Patient Supplies

17091 3/22/2022 1,177.79            ANESTHESIA SERVICE INC Patient Supplies

17114 3/29/2022 316.78                ANESTHESIA SERVICE INC Patient Supplies

16975 3/1/2022 2,294.42            ARAMARK Linens - rental

17010 3/8/2022 2,203.47            ARAMARK Linens - rental

17090 3/15/2022 2,335.65            ARAMARK Linens - rental

17092 3/22/2022 2,335.65            ARAMARK Linens - rental

17115 3/29/2022 4,671.30            ARAMARK Linens - rental

16976 3/1/2022 3,187.33            AT&T Fax lines

17093 3/22/2022 3,164.68            AT&T Fax lines

17030 3/8/2022 12.14                  BANKERS FIDELITY Patient Refund

17031 3/8/2022 12.14                  BANKERS FIDELITY Patient Refund

16977 3/1/2022 5,760.00            BARRY DAVENPORT 1099 Provider

17062 3/15/2022 5,835.00            BARRY DAVENPORT 1099 Provider

17116 3/29/2022 1,938.47            BIO-RAD LABORATORIES INC Lab Supplies

17011 3/8/2022 20,605.00          BKD LLP Financial Purch svs

16978 3/1/2022 2,400.00            BLUTH FAMILY MEDICINE, LLC 1099 Provider

17063 3/15/2022 75.00                  BLUTH FAMILY MEDICINE, LLC 1099 Provider

17009 3/1/2022 5,801.41            CARNEGIE TRI-COUNTY MUN. HOSP Pharmacy Supplies

17117 3/29/2022 2,047.66            CARNEGIE TRI-COUNTY MUN. HOSP Pharmacy Supplies

901179 3/10/2022 3,190.44            CENTERPOINT ENERGY ARKLA Gas

17032 3/8/2022 37.43                  CHAMPVA Patient Refund

17033 3/8/2022 12.14                  CHAMPVA Patient Refund

17034 3/8/2022 12.14                  CHAMPVA Patient Refund

17035 3/8/2022 12.14                  CHAMPVA Patient Refund

16980 3/1/2022 885.60                CINTAS CORPORATION #628 Housekeeping supply rental

17012 3/8/2022 887.51                CINTAS CORPORATION #628 Housekeeping supply rental

17064 3/15/2022 887.51                CINTAS CORPORATION #628 Housekeeping supply rental

17094 3/22/2022 887.51                CINTAS CORPORATION #628 Housekeeping supply rental

17118 3/29/2022 1,775.02            CINTAS CORPORATION #628 Housekeeping supply rental

16981 3/1/2022 5,410.61            CITY OF MANGUM Utilities

17119 3/29/2022 2,522.00            CLIA LABORATORY PROGRAM Lab cert fee

16982 3/1/2022 305,000.00        COHESIVE HEALTHCARE MGMT Payment on Old Debt

17065 3/15/2022 305,000.00        COHESIVE HEALTHCARE RESOURCES Payment on Old Debt

17120 3/29/2022 185,000.00        COHESIVE HEALTHCARE RESOURCES Payment on Old Debt

17095 3/22/2022 75,258.40          COHESIVE REVOPS INTEGRATION Payment on Old Debt

17013 3/8/2022 125,000.00        COHESIVE STAFFING SOLUTIONS Payment on Old Debt

17096 3/22/2022 124,621.33        COHESIVE STAFFING SOLUTIONS Payment on Old Debt

17121 3/29/2022 120,000.00        COHESIVE STAFFING SOLUTIONS Payment on Old Debt

17122 3/29/2022 730.00                COMMERCIAL MEDICAL ELECTRONICS Swing repair/maint

17066 3/15/2022 6,770.00            CONEXUS SOLUTIONS LLC Payment on Old Debt-contract labor

17097 3/22/2022 4,851.75            CONEXUS SOLUTIONS LLC Payment on Old Debt-contract labor

16983 3/1/2022 7,500.00            CONTEMPORARY HEALTHCARE SVCS 1099 provider

17067 3/15/2022 6,850.00            CONTEMPORARY HEALTHCARE SVCS 1099 provider

17123 3/29/2022 9,050.00            CONTEMPORARY HEALTHCARE SVCS 1099 provider

17014 3/8/2022 31,955.00          CPSI EHR payable and monthly support

17068 3/15/2022 3,546.00            CPSI EHR payable and monthly support

17098 3/22/2022 32,025.70          CPSI EHR payable and monthly support

Mangum Regional Medical Center

Claims List

March 2022
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Check# Ck Date Amount Paid To Expense Description

16984 3/1/2022 12.00                  CULLIGAN WATER CONDITIONING RHC purch svs

17124 3/29/2022 34.00                  CULLIGAN WATER CONDITIONING RHC purch svs

17037 3/8/2022 569.68                DENVER HEALTH Patient Refund

17015 3/8/2022 1,809.00            DOBSON TECHNOLOGIES TRANSPORT Internet

17008 3/1/2022 4,766.67            DR W. GREGORY MORGAN III 1099 Provider

17069 3/15/2022 150.00                DR W. GREGORY MORGAN III 1099 Provider

17099 3/22/2022 2,928.00            F1 INFORMATION TECHNOLOGIES IN Software license fee

17016 3/8/2022 72.02                  FEDEX Postage 

901174 3/4/2022 25.00                  FIRST NATIONAL BANK OF MANGUM Bank fee

16985 3/1/2022 9,615.38            FIRSTCARE MEDICAL SERVICES, PC 1099 Provider

17070 3/15/2022 9,765.38            FIRSTCARE MEDICAL SERVICES, PC 1099 Provider

17125 3/29/2022 9,615.38            FIRSTCARE MEDICAL SERVICES, PC 1099 Provider

17113 3/22/2022 254.94                GLOBAL EQUIPMENT COMPANY INC. Supplies

17126 3/29/2022 571.81                GLOBAL EQUIPMENT COMPANY INC. Supplies

901180 3/10/2022 850.74                GLOBAL PAYMENTS INTEGRATED CC processing

17088 3/15/2022 1,240.67            GRAINGER supplies

16986 3/1/2022 4,876.50            GREER COUNTY TREASURER Property Taxes

16987 3/1/2022 243.31                HAC INC Dietary Food

17127 3/29/2022 271.53                HAC INC Dietary Food

17128 3/29/2022 771.23                HEALTH CARE LOGISTICS Pharmacy Supplies

17038 3/8/2022 12.14                  HEALTHCHOICE Patient Refund

17039 3/8/2022 7.72                    HEALTHCHOICE Patient Refund

17040 3/8/2022 12.14                  HEALTHCHOICE Patient Refund

17041 3/8/2022 7.72                    HEALTHCHOICE Patient Refund

17042 3/8/2022 7.72                    HEALTHCHOICE Patient Refund

17043 3/8/2022 16.79                  HEALTHCHOICE Patient Refund

17044 3/8/2022 12.14                  HEALTHCHOICE Patient Refund

17045 3/8/2022 12.14                  HEALTHCHOICE Patient Refund

17046 3/8/2022 10.14                  HEALTHCHOICE Patient Refund

17047 3/8/2022 24.64                  HEALTHCHOICE Patient Refund

17048 3/8/2022 12.14                  HEALTHCHOICE Patient Refund

17049 3/8/2022 12.14                  HEALTHCHOICE Patient Refund

17050 3/8/2022 12.14                  HEALTHCHOICE Patient Refund

17051 3/8/2022 17.45                  HEALTHCHOICE Patient Refund

17052 3/8/2022 34.97                  HEALTHCHOICE Patient Refund

17017 3/8/2022 1,000.00            HEARTLAND PATHOLOGY CONSULTANT Lab purch svs

17129 3/29/2022 1,000.00            HEARTLAND PATHOLOGY CONSULTANT Lab purch svs

17130 3/29/2022 95.00                  HENGST PRINTING Supplies

17018 3/8/2022 3,902.74            HENRY SCHEIN Lab supplies

17132 3/29/2022 7,056.92            HENRY SCHEIN Lab supplies

901173 3/1/2022 9,805.00            HOSPITAL EQUIPMENT RENTAL COMP Equipment Lease

16988 3/1/2022 2,500.00            HSI Safety Data Service

16990 3/1/2022 90.15                  IMPERIAL, LLC.-LAWTON Dietary Purchased Svs

17071 3/15/2022 90.15                  IMPERIAL, LLC.-LAWTON Dietary Purchased Svs

17133 3/29/2022 90.15                  IMPERIAL, LLC.-LAWTON Dietary Purchased Svs

16991 3/1/2022 839.59                JANUS SUPPLY CO Cleaning Supplies

17019 3/8/2022 626.91                JANUS SUPPLY CO Cleaning Supplies

17072 3/15/2022 635.29                JANUS SUPPLY CO Cleaning Supplies

17134 3/29/2022 483.54                JANUS SUPPLY CO Cleaning Supplies

17073 3/15/2022 75.00                  JNP MEDICAL SERVICES 1099 Provider

17135 3/29/2022 11,965.52          LABCORP Lab purch svs

17020 3/8/2022 1,205.73            LAMPTON WELDING SUPPLY Patient Supplies

17101 3/22/2022 1,386.20            LAMPTON WELDING SUPPLY Patient Supplies

17074 3/15/2022 130.00                LANGUAGE LINE SERVICES INC Transcription svs
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17136 3/29/2022 850.00                MATT MONROE House rent

901176 3/4/2022 9,421.96            MCKESSON / PSS - DALLAS Patient Care/Lab Supplies

901182 3/10/2022 9,460.11            MCKESSON / PSS - DALLAS Patient Care/Lab Supplies

901186 3/18/2022 2,507.99            MCKESSON / PSS - DALLAS Patient Care/Lab Supplies

901189 3/31/2022 4,485.44            MCKESSON / PSS - DALLAS Patient Care/Lab Supplies

16992 3/1/2022 3,072.01            MEDICAL DEVICE DEPOT, INC Patient Supplies

17022 3/8/2022 5,942.49            MEDLINE INDUSTRIES Patient Care Supplies

17075 3/15/2022 2,846.63            MEDLINE INDUSTRIES Patient Care Supplies

17103 3/22/2022 6,950.78            MEDLINE INDUSTRIES Patient Care Supplies

17138 3/29/2022 4,718.92            MEDLINE INDUSTRIES Patient Care Supplies

17053 3/8/2022 10.14                  MUTUAL OF OMAHA Patient Refund

17054 3/8/2022 22.10                  MUTUAL OF OMAHA Patient Refund

17055 3/8/2022 8.62                    MUTUAL OF OMAHA Patient Refund

901177 3/4/2022 67.50                  NATIONAL DATA BANK Credentialing

901183 3/16/2022 5.00                    NATIONAL DATA BANK Credentialing

17023 3/8/2022 2,054.47            NEXTIVA, INC. Phone service

17076 3/15/2022 75.00                  NP RESOURCES 1099 Provider

17077 3/15/2022 2,160.55            OFFICE DEPOT Office Supplies

17104 3/22/2022 2,551.00            OKLAHOMA BLOOD INSTITUTE Lab supplies

16993 3/1/2022 13,188.00          OKLAHOMA HOSPITAL ASSOCIATION OHA Dues

17078 3/15/2022 60.00                  OKLAHOMA MEDICAL LICENSURE Credentialing

17139 3/29/2022 60.00                  OKLAHOMA MEDICAL LICENSURE Credentialing

16994 3/1/2022 1,096.48            ORTHO-CLINICAL DIAGNOSTICS INC Lab supplies

16995 3/1/2022 50.00                  OSU PROFESSIONAL DEVELOPMENT Employee Training

16996 3/1/2022 638.80                PHILIPS HEALTHCARE Patient Supplies

17079 3/15/2022 1,455.00            PHILIPS HEALTHCARE Patient Supplies

16997 3/1/2022 347.00                PITNEY BOWES GLOBAL FINANCIAL Postage Rental

17080 3/15/2022 65.52                  PUCKETT DISCOUNT PHARMACY Pharmacy Supplies

17105 3/22/2022 3,500.00            RADIATION CONSULTANTS Radiology Maintenance

17140 3/29/2022 1,975.00            RESPIRATORY MAINTENANCE INC Respiratory Maintenance

17081 3/15/2022 16,600.00          REYES ELECTRIC LLC COVID Capital

16998 3/1/2022 8,250.00            SBM MOBILE PRACTICE, INC 1099 Provider

17082 3/15/2022 9,750.00            SBM MOBILE PRACTICE, INC 1099 Provider

17141 3/29/2022 8,200.00            SBM MOBILE PRACTICE, INC 1099 Provider

17142 3/29/2022 1,750.00            SCHAPEN LLC RHC rent

16999 3/1/2022 2,387.50            SIZEWISE Swing bed rental exp

17000 3/1/2022 212.00                SMARTSIGN supplies

17001 3/1/2022 4,800.00            SOMSS LLC 1099 Provider

17083 3/15/2022 4,875.00            SOMSS LLC 1099 Provider

17143 3/29/2022 5,000.00            SOMSS LLC 1099 Provider

17106 3/22/2022 350.00                SOUTHWEST HOT STEAM CLEANING Dietary Purchased Svs

17002 3/1/2022 451.94                SPARKLIGHT BUSINESS Cable

17084 3/15/2022 301.43                SPARKLIGHT BUSINESS Cable

17107 3/22/2022 445.94                SPARKLIGHT BUSINESS Cable

17056 3/8/2022 64.27                  PATIENT REFUND Patient Refund

17003 3/1/2022 2,319.39            STANDLEY SYSTEMS LLC printer lease

17144 3/29/2022 2,158.54            STANDLEY SYSTEMS LLC printer lease

17004 3/1/2022 175.85                STAPLES ADVANTAGE Office Supplies

17108 3/22/2022 1,501.07            STAPLES ADVANTAGE Office Supplies

17057 3/8/2022 7.72                    STATE FARM HEALTH Patient Refund

17024 3/8/2022 573.71                STERICYCLE / SHRED-IT Secure doc disposal

17109 3/22/2022 578.51                STERICYCLE / SHRED-IT Secure doc disposal

17025 3/8/2022 3,473.07            STERICYCLE INC Waste Disposal

17110 3/22/2022 4,998.22            STERICYCLE INC Waste Disposal
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17026 3/8/2022 4,431.65            STRYKER INSTRUMENTS old surgery supplies

17005 3/1/2022 1,905.00            TECUMSEH OXYGEN & MEDICAL SUPP Swing bed rental exp

17111 3/22/2022 1,350.00            TECUMSEH OXYGEN & MEDICAL SUPP Swing bed rental exp

17145 3/29/2022 968.00                TECUMSEH OXYGEN & MEDICAL SUPP Swing bed rental exp

17006 3/1/2022 3,092.00            TELEFLEX Patient Supplies

17085 3/15/2022 75.00                  TRENT ELLIOTT 1099 provider

17146 3/29/2022 4,760.00            TRENT ELLIOTT 1099 provider

901187 3/22/2022 4,310.82            UMPQUA BANK VENDOR FINANCE Lab eq note payable

17059 3/8/2022 1.00                    UNITED AMERICAN Patient Refund

901178 3/4/2022 1,394.19            US FOODSERVICE-OKLAHOMA CITY Dietary Food

901184 3/18/2022 3,539.30            US FOODSERVICE-OKLAHOMA CITY Dietary Food

901190 3/31/2022 2,546.77            US FOODSERVICE-OKLAHOMA CITY Dietary Food

17112 3/22/2022 3,081.24            US MED-EQUIP LLC Swing bed rental exp

17007 3/1/2022 855.00                VITAL SYSTEMS OF OKLAHOMA, INC Patient purch svs

TOTAL 1,709,260.34    
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Vendor Description

Estimated 

Amount

ADCRAFT Plant Ops Supplies 500.00              

ALIMED Misc supplies 9,312.19           

AMBS CALL CENTER Hotline 100.00              

ANESTHESIA SERVICE INC Service 5,500.00           

APEX COVID Capital 105,000.00      

ARAMARK Linens purch svs 14,000.00         

ASD HEALTHCARE Pharmacy Supplies 15,000.00         

AT&T Fax Service 6,300.00           

Avanan, INC COVID Capital 16,800.00         

BARRY DAVENPORT 1099 Provider 20,000.00         

BAXTER HEALTHCARE Pharmacy Supplies 7,500.00           

BIO-RAD LABORATORIES INC Supplies 3,500.00           

BKD LLP Finance purch svs 2,000.00           

BLUTH FAMILY MEDICINE 1099 Provider 5,000.00           

C & C Supplies 1,500.00           

C&S INSTRUMENTS LLC Supplies 200.00              

CABLES AND SENSORS Supplies 500.00              

CARDINAL 110 LLC Pharmacy Supplies 80,000.00         

CARNEGIE TRI-COUNTY MUN. HOSP Pharmacy Supplies 6,000.00           

CARRIER CORP Repairs/maintenance 2,700.00           

CENTERPOINT ENERGY ARKLA Utilities 2,500.00           

CINTAS CORPORATION #628 Supplies 8,500.00           

CITY OF MANGUM Utilities & property taxes 15,000.00         

CLIFFORD POWER SYSTEMS INC Plant Ops Compliance 3,300.00           

COHESIVE HEALTHCARE MGMT Mgmt and provider Fees 400,000.00      

COHESIVE HEALTHCARE RESOURCES Payroll 650,000.00      

COHESIVE MEDIRYDE LLC Mgmt Transportation Service 10,000.00         

COHESIVE REVOPS Billing purch svs 80,000.00         

COHESIVE STAFFING SOLUTIONS Mgmt Staffing Service 400,000.00      

COMMERCIAL MEDICAL ELECTRONICS Quarterly PM service 2,600.00           

COMPLIANCE CONSULTANTS Lab Consultant 1,000.00           

CONEXUS SOLUTIONS LLC Agency Staffing 70,000.00         

CONTEMPORARY HEALTHCARE SVCS 1099 Provider 34,000.00         

CONTROL FIRE SYSTEMS CO Repairs/maintenance 260.00              

CONTROL SOLUTIONS Supplies 500.00              

CORRY KENDALL, ATTORNEY AT LAW Legal Fees 8,500.00           

CPSI EHR software 43,000.00         

CULLIGAN WATER CONDITIONING RHC purch svs 150.00              

DAN'S HEATING & AIR CONDITIONI maintenance 2,000.00           

DOBSON TECHNOLOGIES TRANSPORT Internet 3,900.00           

DOERNER SAUNDERS DANIEL ANDERS Legal Fees 25,000.00         

DR. MORGAN 1099 Provider 9,532.00           

F1 INFORMATION TECHNOLOGIES IN IT Support Services 5,300.00           

FEDEX Postage 500.00              

FFF ENTERPRISES Pharmacy Supplies 2,000.00           

Mangum Regional Medical Center

May 2022 Estimated Claims
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Vendor Description

Estimated 

Amount

FIRE EXTINGUISHER SALES & SERV Repairs/maintenance 200.00              

FIRSTCARE MEDICAL SERVICES, PC 1099 Provider 28,848.00         

FOX BUILDING SUPPLY Plant Ops Supplies 1,500.00           

GEORGE BROS TERMITE & PEST CON Pest Control Service 600.00              

GLOBAL EQUIPMENT COMPANY INC. Supplies 2,000.00           

GRAINGER Maintenance Supplies 4,500.00           

HAC INC Dietary Supplies 1,500.00           

HAMILTON MEDICAL INC. Patient Supplies 1,200.00           

HEALTH CARE LOGISTICS Patient Supplies 800.00              

HEALTHSTREAM Employee education/training 841.75              

HEARTLAND PATHOLOGY CONSULTANT Lab Consultant 2,000.00           

HENGST PRINTING Pharmacy Supplies 250.00              

HENRY SCHEIN Lab Supplies 20,000.00         

HICKS MEDIA Advertising 279.00              

HILL-ROM COMPANY, INC Patient Supplies 1,500.00           

HOSPITAL EQUIPMENT RENTAL COMP Equipment rental  9,805.00           

ICU MEDICAL SALES INC. COVID Capital, misc supplies 1,000.00           

IMPERIAL, LLC.-LAWTON Dietary Purchased Service 500.00              

INQUISEEK RHC consulting service 500.00              

INSIGHT DIRECT USA INC. Supplies 750.00              

J. & K. LOFTIS Rent house 850.00              

JANUS SUPPLY CO Housekeeping Supplies, based in Altus 2,700.00           

JNP MEDICAL SERVICES LLC 1099 Provider 7,000.00           

KAY ELECTRIC Repairs/maintenance 1,000.00           

KCI USA Patient Supplies 2,500.00           

LABCORP Lab purch svs 30,000.00         

LAMPTON WELDING SUPPLY Patient Supplies 6,500.00           

LANGUAGE LINE SERVICES INC Translation service 260.00              

LOCKE SUPPLY Plant Ops Supplies 1,500.00           

LOWES Supplies 1,500.00           

MCKESSON / PSS - DALLAS Patient Care/Lab Supplies 35,000.00         

MEDICAL DEVICE DEPOT, INC COVID equip list 3,000.00           

MEDLINE INDUSTRIES Patient Care Supplies 45,000.00         

MEDTOX DIAGNOSTICS, INC Lab supplies 1,500.00           

MISC EMPLOYEE REIMBURSEMENTS To reimburse employees for travel and supplies 5,000.00           

MOUNTAINEER MEDICAL Patient Supplies 1,100.00           

NEXTIVA, INC. Phone utility 6,000.00           

NOVITAS SOLUTIONS - PART A ERS loan monthly payment 11,115.08         

NP RESOURCES 1099 Provider 5,000.00           

NUANCE COMMUNICATIONS INC Supplies 600.00              

OFFICE DEPOT Office Equipment 1,000.00           

OK STATE BOARD Credentialing 300.00              

OKLAHOMA BLOOD INSTITUTE Blood bank 7,500.00           

ORGANOGENESIS INC skin graph contract 25,000.00         

ORTHO-CLINICAL DIAGNOSTICS INC Laboratory Supplies 2,500.00           

PARA HEALTHCARE CDM Review service 7,500.00           

PARTSSOURCE INC, Misc Supplies 1,234.30           
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Amount

PATIENT REFUNDS Credits due to payors 5,500.00           

PHILADELPHIA INSURANCE COMPANY Property ins 6,000.00           

PHILIPS HEALTHCARE Supplies 1,200.00           

PIPETTE COM Lab maintenance/repair 500.00              

PITNEY BOWES GLOBAL FINANCIAL Postage rental 347.00              

PRESS GANEY ASSOCIATES, INC Purchased Service 1,600.00           

PUCKETT DISCOUNT PHARMACY Pharmacy Supplies 500.00              

RAMSEY AND GRAY, PC Legal Fees 6,270.00           

Reyes Electric COVID Capital/Repairs 25,000.00         

ROCHE DIAGNOSTICS CORPORATION Patient Supplies 2,400.00           

RUSSELL ELECTRIC & SECURITY Repairs/maintenance 3,500.00           

SBM MOBILE PRACTICE INC. 1099 Provider 37,000.00         

SCHAPEN LLC RHC rent 1,750.00           

SCRUBS AND SPORTS Employee appreciation 273.94              

SECURITY CHECK Backgrouns check svs 1,500.00           

SHRED-IT Secure doc disposal 2,500.00           

SIZEWISE equipment rental 5,000.00           

SMAART MEDICAL SYSTEMS INC Radiology interface/Radiologist provider 7,500.00           

SMARTSIGN Patient Supplies 212.00              

SOMSS LLC JEFF BRAND 1099 Provider 32,000.00         

SOUTHWEST HOT STEAM CLEANING Quarterly PM service 375.00              

SPARKLIGHT BUSINESS Cable service 1,200.00           

STANDLEY Printer Lease 500.00              

STANDLEY SYSTEMS LLC Printer Lease 6,000.00           

STAPLES ADVANTAGE Office Supplies 2,500.00           

STERICYCLE INC Waste Disposal svs 15,000.00         

STRYKER INSTRUMENTS Surgery Supplies 5,000.00           

STRYKER SALES CORPORATION ISTAT PM 1,200.00           

SYSMEX AMERICA INC Lab PM Contract 8,439.00           

TECUMSEH OXYGEN & MEDICAL SUPP Supplies 8,000.00           

TELEFLEX Supplies 2,500.00           

THE COMPLIANCE TEAM RHC Consultant 500.00              

TOUCHPOINT MEDICAL, INC pharmacy purch svs 9,500.00           

TRENT ELLIOTT 1099 Provider 20,000.00         

TSYS CC processing service 2,000.00           

ULINE Supplies 116.00              

ULTRA-CHEM INC housekeeping supplies 600.00              

UMPQUA Lab Eq Note 4,400.00           

US FOODSERVICE-OKLAHOMA CITY Food and supplies 12,000.00         

US MED-EQUIP LLC Swing bed eq rental 12,000.00         

VITAL SYSTEMS OF OKLAHOMA, INC Swing bed purch service 6,000.00           

WESTERN COMMERCE BANK Insurance 25,000.00         

TOTAL Estimated 2,652,570.26   

Page 3 of 3
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Clinic Operations 
 Tiffany Forster is diligently working on increasing efficiency in documentation.  

 Tiffany Forster is actively participating in decisions to increase productivity.  

 Introduced new Manager Brittany Wilson. 

Quality Report 

 RHC Managers were tasked with reviewing policies and protocols for:  

o Blood Borne Pathogens. Policy 230 

o Infection Control. Policy 235 

o Disinfection and Sterilization. Policy 238 

 No chart deficiencies noted, no reportable events. 

Outreach 

 Actively preparing for marketing of clinic for upcoming Derby Days. 

 Several Covid Test Kits remain. 

 Summary 

 Provider out 4 days on emergent PTO. 

 Significant increase in volume indicates adjusting provider. 

 

 
 

Jan Feb Mar Apr May June July YTD Avg 

Total Clinic Visits  154 97 150     133.66 

Total Clinic Productive Hours  NA 128 133     130.5 

Total Visits per Productive Hour  .76 1.13     .95 

New Patient Clinic Encounters 13 12 27     17.33 

Walk-Ins 29 18 24     23.66 

Nurse Only Visits 11 3 0     7 

Telehealth Visits Completed  0 0 0     0 

Annual Well Visits  0 1 0     .33 

No Shows 22 28 22     24 

         

Excellent 
Patient Care

Excellent 
Client Service

Preserving 
Rural Healthcare 

Preserving 
Rural Jobs

Clinic Operations Report 

Mangum Family Clinic  

March 2022 
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Mar 21 Mar 22 

Total Clinic Visits 213 150 

Total Clinic Productive Hours  168 133 

Total Visits per Productive Hour 1.26 1.13 

New Patient Clinic Encounters 22 27 

Walk-Ins 95 24 

Nurse Only Visits 16 0 

Telehealth Visits Completed  3 0 

Annual Well Visits  6 0 

No Shows 13 22 

 

Providers by the number:  March 2022 

Forster:  150 

 

Lagniappe: 

 Preparing a booth and marketing strategies for the upcoming Mangum Rattlesnake Derby. 
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Chief Clinical Officer Report 

March 2022 
Excellent Patient Care 

 Monthly Education topics included a Skills Fair for Vasopressors and Inotropes, CVC and CLABSI, Foley 

Catheters and CAUTI and Respiratory Competencies  

 MRMC continued installation of the New Critical Alert Call System.   

 

Excellent Client Service 

 Patients continue to rely on MRMC as their local hospital. Patient days increased from 236 days in 

February to 256 days in March.  This represents an average daily census of 8. In addition, MRMC 

Emergency Department provided care to 144 patients in March.  

 March COVID-19 Stats at MRMC:  Swabs (30-PCR & 69-Antigen) with 0 Positive PCR & 2 Positive 
Antigen.   

 
 

Preserve Rural Healthcare 

 

Preserve Rural Jobs  

 Open Positions include Full Time RT, RN, LPN, and CNA.  

 MRMC has new updates to the Core Staff! LPN for Case Management! 

 For the clinical team MRMC continues to pursue core staff members from the area. 

 Recruiting efforts included positing of positions on mangumregional.net and Facebook as well Indeed.   

 

Mangum Regional Medical Center 

2021 Monthly Census Comparison 

  Jan Feb Mar April May June July Aug Sept Oct Nov Dec/21 

Inpatient 39 15 21         30 

Swing Bed 16 3 9         17 

Observation 1 2 0         1 

Emergency Room 187 114 144         166 

Lab Completed 2833 1888 2031         3082 

Rad Completed 264 196 215         267 

Ventilator Days 4 5 0         10 
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Chief Executive Officer Report 

March 2022 
 

 

COVID Overview 

 Leadership continues to update staff and providers regarding new policies and 

regulations.   

 Covid is less of a concern however vigilance is still the focus. 

 

Staff and Operations Overview  

 Patient care continues to be outstanding.  

 Open positions include RT, CNA, LPN and RN.  

 Recently hired core staff include and Infection Prevention RN and an LPN. 

 Tiffany Forster, APRN started at the Mangum Family Clinic on 2/7/22. 30 new patients 

recorded in March. 

 Critical Alert nurse call system close to completion. This is the final major 

improvement enabled by grant funds.   

 Our average daily census for the month was 8. 

 Emergency Department assisted 144 patients. 

 Employees continue to receive free meals thanks to Cohesive. 

 We have put an emphasis on social media presence and other outreach efforts for the 

both the Hospital and the Clinic. 

 

Contracts, Agreements and Appointments for Governing Board Approval 

 EPL Renewal 

 Property Renewal 

 Strategic Plan 
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Mangum Regional Medical Center

Comparative Balance Sheet - Unaudited

Fiscal Year 2022

Prior Month

January February March Variance

Cash And Cash Equivalents 1,497,994     1,556,994      590,056        (966,938)        

Reserved Funds 622,161        876,787         876,787        -                  

Patient Accounts Receivable, Net 2,369,734     1,727,478      1,549,843     (177,635)        

Due From Medicare -                300,000         600,000        300,000          

Inventory 48,093          63,860           72,778          8,919              

Prepaids And Other Assets 1,566,841     1,558,637      1,526,432     (32,205)          

Capital Assets, Net 2,852,888     2,838,094      2,807,195     (30,899)          

Total Assets 8,957,712     8,921,849      8,023,091     (898,758)       

Accounts Payable 15,843,303   16,028,473    15,692,392   (336,081)        

Due To Medicare 2,618,696     2,466,835      2,313,656     (153,179)        

Covid Grant Funds 622,161        876,787         876,787        -                  

Due To Cohesive - PPP Loans -                -                 -                -                  

Notes Payable - Cohesive 242,500        242,500         242,500        -                  

Notes Payable - Other 160,790        137,918         115,046        (22,872)          

Alliantz Line Of Credit -                -                 -                -                  

Leases Payable 319,392        315,647         311,882        (3,765)             

Total Liabilities 19,806,841   20,068,160    19,552,263   (515,897)       

Net Assets (10,849,129)  (11,146,311)   (11,529,172)  (382,861)        

Total Liablities and Net Assets 8,957,712 8,921,849 8,023,091 (898,758)
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Mangum Regional Medical Center

Medicare Payables by Year

April 26, 2022 Board Meeting

Year Original Balance

Balance as of 

03/31/22

Total Interest 

Paid as of 

03/31/22

2016 C/R Settlement 1,397,906.00            -                           205,415.96          

2017 Interim Rate Review - 1st 723,483.00               -                           149,425.59          

2017 Interim Rate Review - 2nd 122,295.00               -                           20,332.88            

2017 6/30/17-C/R Settlement 1,614,760.00            -                           7,053.79              

Estimate

2017 12/31/17-C/R Settlement (535,974.00)              1,868,409.39           81,607.91            

Estimate

2017 C/R Settlement Overpayment 3,539,982.21            -                           -                       

Estimate

2018 C/R Settlement 1,870,870.00            54,223.87                240,345.90          

2019 Interim Rate Review - 1st 323,765.00               -                           5,637.03              

2019 Interim Rate Review - 2nd 1,802,867.00            391,022.47              264,180.86          

2019 C/R Settlement (967,967.00)              -                           -                       

2020 C/R Settlement (3,145,438.00)           -                           -                       

FY21 MCR pay (rec) estimate (1,631,036.00)           -                          

per 7/31/21 Interim Rate Review

FY22 MCR pay (rec) estimate (600,000.00)              (600,000.00)             

Total 5,115,513.21          1,713,655.72         973,999.92        
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Mangum Board Meeting Financial Reports

REPORT TITLE

1 Cash Receipts - Cash Disbursements - NET

2 Financial Update (page 1)

3 Financial Update (page 2)

4 Stats

5 Balance Sheet Trend

6 Cash Collections Trend

7 Medicare Payables (Receivables) 

8 Current Month Income Statement

9 Income Statement Trend

10 AP Aging Summary
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April 26, 2022 

Board of Directors 
Mangum Regional Medical Center 
 

 

 March 2022 Financial Statement Overview 

• Statistics 

o The average daily census in March was 8.26. Although actual Medicare days 

increased by 53 days from February, this is a slight decrease of .17 due to the 

difference in total days in March vs February, bringing the YTD ADC to 10.13.   

o Cash receipts for the month of March totaled $790K.  The nearly $400K decrease 

from our almost $1.2M 6-month average in cash receipts is a primary result of 

consistently lower census through both February and March.  

 

• Balance Sheet Highlights 

o The operating cash balance as of March 31st is $590K, and the Restricted Cash balance 
remained the same at $877K for a total of $1.5M. 

o Patient Accounts Receivable of $1.5M is $178K lower from prior month primarily due to 
the previously mentioned low census from February and March.  

o The Due from Medicare asset account reflects an increase in the receivable balance of 
$300K, bringing the YTD total to $600K.   

o Accounts Payable reflects a decreased balance by $336K as a result of increased cash 
disbursements for the month.   

o Due to Medicare saw a net decrease of $153K reflective of the payment on the principal 
balance of the ERS loans.  

o Restricted liabilities reflect the amount of restricted cash as no funds have yet been 
recognized at this time.   
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• Income Statement Highlights 

 

o March gross revenue totaled $1.3M primarily due to the continued decrease in census 
days with Net patient revenue reflecting a balance of $1.1M. 

o Operating expenses for the month of March were near identical to February at $1.4M.   
o Net loss for the month was ($383K). 
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Mangum Regional Medical Center

Admissions, Discharges & Days of Care

Fiscal Year 2022

12/31/2022 12/31/2021

January February March YTD

PY 

Comparison

Admissions

   Inpatient 23 13 12 48 41

   Swingbed 16 12 9 37 43

   Observation 1 2 0 3 0

40 27 21 88 84

Discharges

   Inpatient 21 13 12 46 40

   Swingbed 15 8 8 31 23

   Observation 1 1 0 2 0

37 22 20 79 63

Days of Care

   Inpatient-Medicare 50 15 32 97 64

   Inpatient-Other 36 39 6 81 56

   Swingbed-Medicare 316 182 218 716 547

   Swingbed-Other 18 0 0 18 83

   Observation 1 2 0 3 0

421 238 256 915 750

Calendar days 31 28 31 90 90

ADC - (incl OBS) 13.58          8.50              8.26            10.17              8.33                

ADC 13.55          8.43              8.26            10.13              8.33                

ER 187 114 121 422

Outpatient 365 191 247 803

RHC 163 102 153 418
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Mangum Regional Medical Center

Cash Receipts & Disbursements by Month

April 26, 2022 Board Meeting

Month  Receipts Month  Receipts 

 Stimulus 

Funds Month  Receipts 

 Stimulus 

Funds  Disbursements Month  Receipts 

 Stimulus 

Funds  Disbursements 

January-19 417,231      January-20 1,183,307    January-21 830,598        695,473                  January-22 2,163,583   1,435,699               

February-19 242,680      February-20 750,899      February-21 609,151        1,472,312               February-22 1,344,463   254,626      1,342,080               

March-19 1,357,203    March-20 843,213      March-21 910,623        49,461      866,387                  March-22 789,800      1,709,260               

April-19 1,299,323    April-20 617,307      778,925         April-21 742,500        999,127                  April-22

May-19 1,289,344    May-20 605,061      3,405,872      May-21 816,551        1,528,534               May-22

June-19 559,288      June-20 562,725      June-21 936,092        1,455,892               June-22

July-19 1,576,072    July-20 521,080      78,499           July-21 1,009,037     1,774,932               July-22

August-19 346,302      August-20 611,529      August-21 1,292,886     100,000    2,156,724               August-22

September-19 876,966      September-20 785,446      September-21 278,972        753,559                  September-22

October-19 1,148,666    October-20 1,168,624    11,577           October-21 1,954,204     1,343,425               October-22

November-19 957,993      November-20 836,014      November-21 1,113,344     316,618    1,800,166               November-22

December-19 1,500,316    December-20 1,940,134    December-21 1,794,349     305,543    1,325,063               December-22

10,425,338  4,274,873      12,288,308   771,623    16,171,592             4,297,846   254,626      4,487,039               

Subtotal FY 2019 11,571,384  Subtotal FY 2020 14,700,211  Subtotal FY 2021 13,059,930   Subtotal FY 2022 4,552,472   

202120202019 2022
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VENDOR - Under Litigation Description 0-30 31-60 61-90 Over 90 3/31/2022 2/28/2022 1/31/2022

ADP INC QMI Payroll Service Provider 4,276.42            4,276.42             4,276.42             4,276.42             

ADP SCREENING AND SELECTION QMI Payroll Service Provider 1,120.00            1,120.00             1,120.00             1,120.00             

ALLIANCE HEALTH SOUTHWEST OKLA Old Mgmt Fees 698,000.00        698,000.00        698,000.00        698,000.00        

ELISE ALDUINO 1099 consultant 12,000.00          12,000.00          12,000.00          12,000.00          

HEADRICK OUTDOOR MEDIA INC Advertising 25,650.00          25,650.00          25,650.00          25,650.00          

MEDSURG CONSULTING LLC Equipment Rental Agreement 98,670.36          98,670.36          98,670.36          98,670.36          

QUARTZ MOUNTAIN RESORT Alliance Travel 9,514.95            9,514.95             9,514.95             9,514.95             

SUBTOTAL-Vendor Under Litigation -                -                    -                    849,231.73        849,231.73        849,231.73        849,231.73        

VENDOR Description 0-30 31-60 61-90 Over 90 3/31/2022 2/28/2022 1/31/2022

ALIMED COVID Capital 9,312.19            9,312.19             9,312.19             9,312.19             

AMERICAN HEALTH TECH Rental Equipment-Old 22,025.36          22,025.36          22,025.36          22,025.36          

ANESTHESIA SERVICE INC Patient Supplies 607.37          607.37                1,618.21             564.23                

APEX MEDICAL GAS SYSTEMS, INC COVID Capital 104,521.08        104,521.08        104,521.08        176,716.80        

ARAMARK Linen Services 11,476.52    7,219.58          18,696.10          23,083.09          18,274.87          

ASD HEALTHCARE Pharmacy Supplies 2,421.08            2,421.08             2,421.08             2,421.08             

AT&T Fax Service -                -                      3,187.33             3,183.92             

AVANAN, INC. COVID Capital 16,800.00          16,800.00          16,800.00          16,800.00          

BARRY DAVENPORT 1099 Provider -                -                      5,760.00             -                      

BAXTER HEALTHCARE Pharmacy Supplies 1,060.11       517.14              (701.95)              875.30                (184.81)               3,698.70             

BIO-RAD LABORATORIES INC Lab Supplies 2,538.64       2,538.64             -                      (457.73)               

BKD LLP Cost report preparer 338.00          338.00                20,605.00          20,605.00          

BLUTH FAMILY MEDICINE, LLC 1099 Provider -                -                      2,400.00             1,650.00             

C & C Plant Ops supplies -                      -                      -                      1,358.40             

C&S INSTRUMENTS LLC Patient Supplies 178.47              178.47                178.47                -                      

C.R. BARD INC. Surgery Supplies-Old 3,338.95            3,338.95             3,338.95             3,338.95             

CABLES AND SENSORS Supplies -                      -                      -                      519.00                

CARNEGIE TRI-COUNTY MUN. HOSP Pharmacy Supplies -                -                    -                      5,801.41             -                      

CARRIER CORP Repairs/maintenance 2,796.72             

CENTERPOINT ENERGY ARKLA Utilities 2,471.08       315.92                2,787.00             3,190.44             277.72                

CINTAS CORPORATION #628 Linen Services 4,373.80       1,766.62          6,140.42             7,089.77             7,047.38             

CITY OF MANGUM Utilities 5,774.65       5,774.65             5,410.61             5,959.38             

CLIFFORD POWER SYSTEMS INC Plant Ops compliance -                      -                      -                      3,316.88             

COHESIVE HEALTHCARE MGMT Mgmt Fees 225,112.50  225,762.55      225,929.08      3,227,231.85     3,904,035.98     3,983,923.48     4,009,329.93     

COHESIVE HEALTHCARE RESOURCES Payroll 412,166.64  406,136.37      349,113.74      4,605,305.39     5,772,722.14     5,978,413.22     6,209,305.10     

COHESIVE MEDIRYDE LLC Mgmt Transportation Service 984.25              1,096.50          5,600.25            7,681.00             7,681.00             7,681.00             

COHESIVE STAFFING SOLUTIONS Mgmt Staffing Service 119,659.04  374,775.99      461,835.47      2,258,737.90     3,215,008.40     3,464,970.69     2,401,129.32     

COMMERCIAL MEDICAL ELECTRONICS Quarterly Maintenance 2,450.00          2,450.00             3,180.00             5,635.00             

COMPLIANCE CONSULTANTS Lab Consultant 1,000.00            1,000.00             1,000.00             1,000.00             

CONEXUS SOLUTIONS LLC Agency Staffing 403,130.75        403,130.75        415,832.50        415,832.50        

CONTEMPORARY HEALTHCARE SVCS 1099 Provider -                -                      7,500.00             7,950.00             

CORRY KENDALL, ATTORNEY AT LAW Legal Fees 4,000.00          2,000.00          24,819.80          30,819.80          -                      -                      

CPSI EHR Software 3,191.00       3,191.00             35,051.00          35,051.00          

CULLIGAN WATER CONDITIONING Clinic Purchased Service 12.00            12.00                  46.00                  11.00                  

MRMC AP AGING SUMMARY

For Month Ending

3/31/2022
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VENDOR Description 0-30 31-60 61-90 Over 90 3/31/2022 2/28/2022 1/31/2022

DOBSON TECHNOLOGIES TRANSPORT Internet -                -                      1,809.00             -                      

DOERNER SAUNDERS DANIEL ANDERS Legal Fees 8,087.77          332,728.25        340,816.02        340,816.02        332,728.25        

DR W. GREGORY MORGAN III 1099 Provider 4,766.67       4,766.67             4,766.67             4,766.67             

DR. JOHN CHIAFFIETELLI 1099 Provider -                      -                      -                      9,615.38             

F1 INFORMATION TECHNOLOGIES IN IT Support Services 2,928.00       2,928.00             2,928.00             -                      

FEDEX Postage service 145.55          145.55                72.02                  603.11                

FIRSTCARE MEDICAL SERVICES, PC 1099 Provider -                -                      9,615.38             -                      

FLOWERS UNLIMITED Patient Other -                      -                      -                      26.23                  

FOX BUILDING SUPPLY Plant Ops supplies -                      -                      -                      254.86                

FRIENDSHIP INN RESTAURANT Employee Appreciation -                      -                      -                      500.00                

GEORGE BROS TERMITE & PEST CON Pest Control Service 160.00          320.00              480.00                320.00                520.00                

GLOBAL EQUIPMENT COMPANY INC. Minor Equipment -                    -                      -                      1,357.72             1,357.72             

GRAINGER Maintenance Supplies 203.71          326.84              530.55                1,567.51             977.10                

GREER COUNTY TREASURER Property taxes -                    -                      4,876.50             4,876.50             

HAC INC Dietary Supplies 330.50          330.50                455.86                696.24                

HAMILTON MEDICAL INC. Ventilator Supplies 1,199.60          1,199.60             1,199.60             -                      

HEALTH CARE LOGISTICS Pharmacy Supplies -                    -                      771.23                -                      

HEALTHSTREAM Employee Training Puchased Service 841.75          841.75                -                      841.75                

HEARTLAND PATHOLOGY CONSULTANT Lab Consultant 1,000.00       1,000.00             1,000.00             2,000.00             

HENGST PRINTING Pharmacy Supplies -                -                      95.00                  110.00                

HENRY SCHEIN Lab Supplies -                -                    -                      4,085.07             3,404.78             

HERC RENTALS-DO NOT USE Old Rental Service 7,653.03            7,653.03             7,653.03             7,653.03             

HILL-ROM COMPANY, INC Supplies 1,464.29            1,464.29             1,464.29             1,464.29             

HSI Materials Purch svs -                    -                      2,500.00             2,500.00             

ICU MEDICAL SALES INC. COVID Capital -                      -                      47,523.87          -                      

IMEDICAL INC Supplies 1,008.29            1,008.29             1,008.29             1,008.29             

IMPERIAL, LLC.-LAWTON Dietary Purchased Service 102.15          102.15                270.45                360.60                

INQUISEEK LLC RHC purch svs 225.00                225.00                -                      -                      

JANUS SUPPLY CO Housekeeping Supplies, based in Altus 1,002.12       1,002.12             2,585.33             1,905.72             

KCI USA Supplies -                      -                      -                      (6.72)                   

LABCORP Lab purch svs 4,491.98          4,491.98             16,457.50          32,680.64          

LAMPTON WELDING SUPPLY Patient Supplies 1,373.44       1,307.91          2,681.35             3,899.84             2,822.49             

LANGUAGE LINE SERVICES INC Translation service 130.00              130.00                260.00                260.00                

LOCKE SUPPLY Plant Ops supplies -                      -                      -                      373.64                

LOWES Supplies 1,016.51       1,016.51             -                      236.03                

MARY BARNES, APRN Employee Reimbursement 160.00          160.00                -                      -                      

MCKESSON / PSS - DALLAS Patient Care/Lab Supplies 12,435.88    12,435.88          21,258.94          24,677.32          

MEASUREMENT SPECIALTIES INC Supplies 175.00          175.00                -                      -                      

MEDICAL DEVICE DEPOT, INC Patient Care Supplies -                      -                      3,072.01             -                      

MEDLINE INDUSTRIES Patient Care/Lab Supplies 11,456.89    14,167.00        2,020.52          27,644.41          33,554.34          30,945.87          

MEMORIAL NURSING CENTER minor lab equip 750.00          750.00                -                      -                      

MICROSURGICAL MST Surgery Supplies 2,233.80            2,233.80             2,233.80             2,233.80             

MID-AMERICA SURGICAL SYSTEMS Surgery Supplies 3,607.60            3,607.60             3,607.60             3,607.60             

NEXTIVA, INC. Phones 2,054.47       2,054.47             2,054.47             2,054.47             

NINJA RMM IT Service 2,625.00            2,625.00             2,625.00             2,625.00             

OFFICE DEPOT Office Supplies -                      -                      2,160.55             -                      

OKLAHOMA BLOOD INSTITUTE Lab Supplies 510.20          4,542.30          5,052.50             7,093.30             12,151.63          

OKLAHOMA HOSPITAL ASSOCIATION OHA dues -                    -                      13,188.00          -                      
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VENDOR Description 0-30 31-60 61-90 Over 90 3/31/2022 2/28/2022 1/31/2022

OKLAHOMA MEDICAL LICENSURE Credentialing -                -                      60.00                  -                      

ORGANOGENESIS INC Wound care supplies 12,750.00    12,750.00          -                      -                      

ORTHO-CLINICAL DIAGNOSTICS INC Lab purch svs 797.84          398.92              420.23              419.60                2,036.59             2,335.23             1,936.31             

OSU PROFESSIONAL DEVELOPMENT Employee Training  -                -                      50.00                  -                      

PARA HEALTHCARE ANALYTICS, LLC CMD Review 1,959.00       1,959.00          2,909.00          6,827.00             4,868.00             4,868.00             

PARTSSOURCE INC, Lab repair/maint 1,234.30            1,234.30             1,234.30             1,234.30             

PHILIPS HEALTHCARE Supplies -                    -                      2,093.80             -                      

PIPETTE COM Lab maintenance -                      -                      -                      257.00                

PITNEY BOWES GLOBAL FINANCIAL Postage rental -                    -                      347.00                347.00                

PRESS GANEY ASSOCIATES, INC Purchased Service 1,365.52          682.76              2,048.28             682.76                1,365.52             

PUCKETT DISCOUNT PHARMACY Pharmacy Supplies 57.64            57.64                  65.52                  -                      

RADIATION CONSULTANTS Radiology maintenance -                -                      3,500.00             -                      

RAMSEY AND GRAY, PC Legal Fees 6,270.00            6,270.00             6,270.00             6,270.00             

REYES ELECTRIC LLC Repairs/maintenance 75,000.00          75,000.00          91,600.00          75,000.00          

ROCHE DIAGNOSTICS CORPORATION Patient Supplies 2,314.00            2,314.00             2,314.00             -                      

ROYAL MEDIA NETWORK, INC Lab Supplies 2,160.00       2,160.00             -                      -                      

RUSSELL ELECTRIC & SECURITY Repair and Maintenance 95.00            95.00                  -                      -                      

SBM MOBILE PRACTICE, INC 1099 Provider -                -                      8,250.00             5,200.00             

SCRUBS AND SPORTS Employee Appreciation 273.94                273.94                273.94                273.94                

SECURITY CHECK Background check service 840.00                840.00                840.00                840.00                

SHRED-IT USA LLC Secure Doc disposal service -                      -                      -                      457.69                

SIEMENS HEALTHCARE DIAGNOSTICS Service Contract -                      -                      -                      3,890.68             

SIZEWISE Swing bed purch service -                      -                      2,387.50             3,731.50             

SMAART MEDICAL SYSTEMS INC Radiology interface/Radiologist provider 1,735.00          3,470.00          1,735.00            6,940.00             6,940.00             6,940.00             

SMARTSIGN Supplies -                    -                      212.00                212.00                

SOMSS LLC 1099 Provider -                -                      4,800.00             13,200.00          

SOUTHWEST TAB & COMMISSIONING Maintenance   -                      -                      -                      1,800.00             

SPARKLIGHT BUSINESS Cable service -                -                      -                      451.94                500.81                

STANDLEY SYSTEMS LLC Printer lease -                -                      4,477.93             2,323.94             

STAPLES ADVANTAGE Office Supplies 895.54          77.20                972.74                1,676.92             1,164.02             

STERICYCLE / SHRED-IT Secure Doc disposal service -                -                      -                      1,152.22             -                      

STERICYCLE INC Waste Disposal Service 10,415.86    10,415.86          8,471.29             10,570.15          

STERIS CORPORATION Old surgery supplies (1,762.89)           (1,762.89)           (1,762.89)           (1,762.89)           

STRYKER INSTRUMENTS Surgery Supplies 9,687.40            9,687.40             14,119.05          18,550.70          

STRYKER SALES CORPORATION PM contract for ISTAT 1,200.00            1,200.00             1,200.00             1,200.00             

SYSMEX AMERICA INC Lab eq svs contract 8,439.00            8,439.00             8,439.00             8,439.00             

TECUMSEH OXYGEN & MEDICAL SUPP Patient Supplies 1,320.00       1,290.00          1,590.00          4,200.00             7,103.00             10,343.00          

TELEFLEX Supplies -                      -                      3,092.00             6,543.81             

TOUCHPOINT MEDICAL, INC Med Dispense Monitor Support 3,285.00            3,285.00             3,285.00             3,285.00             

TRENT ELLIOTT 1099 Provider -                      -                      -                      6,440.00             

ULINE COVID Minor Eq 115.07                115.07                115.07                115.07                

ULTRA-CHEM INC Housekeeping Supplies 227.67          227.67                -                      -                      

US FOODSERVICE-OKLAHOMA CITY Food and supplies 2,115.23       2,115.23             4,933.49             7,383.54             

US MED-EQUIP LLC Swing bed eq rental 3,014.16          5,036.54          8,050.70             11,131.94          8,523.57             

VITAL SYSTEMS OF OKLAHOMA, INC Swing bed purch service 3,420.00          1,710.00          5,130.00            10,260.00          11,115.00          10,260.00          

WELCH ALLYN, INC. Supplies (628.66)              (628.66)               (628.66)               (628.66)               

WESTERN COMMERCE BANK (OHA INS Insurance 7,102.92          7,102.92             7,102.92             7,102.92             

WOLTERS KLUWER HEALTH Clinical Education 5,279.61       5,279.61             -                      -                      
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VENDOR Description 0-30 31-60 61-90 Over 90 3/31/2022 2/28/2022 1/31/2022

WORTH HYDROCHEM semi-annual water treatment -                      -                      -                      482.00                

WRIGHT COMFORT SOLUTIONS, INC Repairs/maintenance -                      -                      -                      472.50                

Vendor Subtotal 868,267.58  1,069,174.17  1,067,366.76  11,148,955.59  14,153,764.10  14,908,961.53  14,114,298.41  

Grand Total 868,267.58  1,069,174.17  1,067,366.76  11,998,187.32  15,002,995.83  15,758,193.26  14,963,530.14  

Conversion Variance (13,340.32)         (13,340.32)         (13,340.32)         

AP Control 14,989,655.51   15,744,852.94   14,950,189.82   

Accrued AP 702,736.98        283,620.08        893,112.71        

TOTAL AP 15,692,392.49  16,028,473.02  15,843,302.53  
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Mangum Regional Medical Center

Statement of Revenue and Expense

For The Month and Year To Date Ended March 31, 2022

Unaudited

Prior Prior Yr Prior Prior Yr

Actual Year Variance Actual Year Variance

178,480               107,948               70,531                 Inpatient revenue 688,270               626,000               62,269              

477,011               875,957               (398,947)             Swing Bed revenue 1,747,520            2,278,323            (530,803)           

482,757               731,837               (249,080)             Outpatient revenue 1,537,413            1,753,333            (215,921)           

143,553               84,730                 58,823                 Professional revenue 493,280               371,943               121,337            

1,281,801            1,800,472            (518,672)             Total patient revenue 4,466,482            5,029,600            (563,117)           

527,997               589,844               (61,847)               Contractual adjustments 1,038,331            1,702,857            (664,526)           

(300,000)              -                       (300,000)             Contractual adjustments: MCR Settlement (600,000)              (150,000)              (450,000)           

(23,898)                100,979               (124,877)             Bad debts 310,275               433,986               (123,712)           

204,099               690,823               (486,724)             Total deductions from revenue 748,606               1,986,844            (1,238,238)       

1,077,701            1,109,649            (31,948)               Net patient revenue 3,717,877            3,042,756            675,121            

3,728                   342                       3,386                   Other operating revenue 16,456                 115,304               (98,848)             

1,081,430            1,109,991            (28,562)               Total operating revenue 3,734,333            3,158,060            576,273            

Expenses

310,640               414,777               (104,137)             Salaries and benefits 942,501               1,127,544            (185,043)           

128,408               100,926               27,482                 Professional Fees 389,287               353,995               35,292              

471,826               197,257               274,569                  Contract labor 1,448,174            663,557               784,617            

72,951                 41,721                 31,230                 Purchased/Contract services 279,091               206,882               72,210              

225,000               225,000               -                       Management expense 675,000               675,000               -                    

90,578                 122,172               (31,594)               Supplies expense 268,012               321,780               (53,768)             

29,486                 21,845                 7,641                   Rental expense 112,116               58,382                 53,734              

16,087                 16,688                 (601)                    Utilities 52,030                 38,990                 13,041              

619                       325                       293                      Travel & Meals 1,872                   1,013                   859                   

9,179                   2,965                   6,214                   Repairs and Maintnenance 38,243                 9,773                   28,470              

11,042                 11,660                 (619)                    Insurance expense 34,676                 34,981                 (306)                  

47,667                 70,971                 (23,303)               Other Expense 95,342                 126,441               (31,098)             

1,413,483            1,226,308            187,175               Total expense 4,336,344            3,618,337            718,007            

(332,053)              (116,316)              (215,737)             EBIDA (602,011)              (460,277)              (141,734)           

-30.7% -10.5% -20.2% EBIDA as percent of net revenue -16.1% -14.6% -1.5%

19,909                 12,002                 7,907                   Interest 63,160                 43,398                 19,762              

30,899                 25,083                 5,816                   Depreciation 93,020                 75,249                 17,772              

(382,861)              (153,401)              (229,460) Operating margin (758,191)              (578,924)              (179,267)

-                       -                       -                       Other -                       -                       -                    

-                       -                       -                       Total other nonoperating income -                       -                       -                    

(382,861)              (153,401)              (229,460)             Excess (Deficiency) of Revenue Over Expenses (758,191)              (578,924)              (179,267)           

-35.40% -13.82% -21.58% Operating Margin % -20.30% -18.33% -1.97%

MTD YTD
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Mangum Regional Medical Center

March 2022

Current Month COVID

Total Less 

COVID Year-To-Date

Year-To-Date 

Less COVID

Cash Receipts 789,800$         -$                 789,800$        4,552,472$       4,297,846$         

Cash Disbursements (1,709,260)$    (16,600)$         (1,692,660)$   (4,487,039)$      (4,311,557)$       

NET (919,460)$        (16,600)$         (902,860)$       65,433$             (13,710)$             
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Mangum Regional Medical Center

Statement of Revenue and Expense Trend - Unaudited

Fiscal Year 2022

January February March YTD

Inpatient revenue 310,831     198,959        178,480     688,270

Swing Bed revenue 830,106     440,403        477,011     1,747,520

Outpatient revenue 631,725     422,930        482,757     1,537,413

Professional revenue 224,946     124,781        143,553     493,280

Total patient revenue 1,997,609  1,187,073     1,281,801  4,466,482

Contractual adjustments 403,881     106,453        527,997     1,038,331

Contractual adjustments: MCR Settlement -             (300,000)       (300,000)    (600,000)

Bad debts 110,208     223,965        (23,898)      310,275

Total deductions from revenue 514,089     30,418          204,099     748,606

Net patient revenue 1,483,520 1,156,655 1,077,701 3,717,877

Other operating revenue -             12,728          3,728         16,456

Total operating revenue 1,483,520 1,169,383 1,081,430 3,734,333

95.0% 78.9% 73.6% 82.8%

Expenses

Salaries and benefits 336,275     295,586        310,640     942,501

Professional Fees 143,762     117,117        128,408     389,287

   Contract labor 549,651     426,697        471,826     1,448,174

Purchased/Contract services 56,015       150,125        72,951       279,091

Management expense 225,000     225,000        225,000     675,000

Supplies expense 93,932       83,502          90,578       268,012

Rental expense 42,114       40,517          29,486       112,116

Utilities 17,555       18,389          16,087       52,030

Travel & Meals 697            556               619            1,872

Repairs and Maintnenance 15,500       13,564          9,179         38,243

Insurance expense 11,042       12,592          11,042       34,676

Other 16,775       30,900          47,667       95,342

Total expense 1,508,317  1,414,544     1,413,483  4,336,344

EBIDA (24,797)$    (245,161)$     (332,053)$  (602,011)$     

EBIDA as percent of net revenue -1.7% -21.0% -30.7% -16.1%

Interest 22,624       20,626          19,909       63,160          

Depreciation 30,727       31,394          30,899       93,020          

Operating margin (78,148)$    (297,182)$     (382,861)$  (758,191)$     

Other -             -                -             -                

Total other nonoperating income -$               -$                  -$               -$                  

Excess (Deficiency) of Revenue Over Expenses (78,148) (297,182) (382,861) (758,191)

Operating Margin % (excluding other misc. revenue) -5.27% -25.41% -35.40% -20.30%
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Hospital Vendor Contract – Summary Sheet 

 

1. ☒    Existing Vendor                          ☐  New Vendor 

 

2. Name of Contract:  Insurance Quote Proposal 

 

3. Contract Parties:  Allied World   

 

4. Contract Type Services:  

 

 Property insurance coverage 

 

a. Impacted hospital departments:   All 

 

5. Contract Summary: 

 

Insurance policy provides coverage for Hospital building, Hospital lab building (modular 

building) and Clinic.   

 

Coverage areas:  Building, business income, business personal property, flood, 

earthquake, and boiler machinery. 

 

The insurance carrier needed additional time to provide a quote for the hospital’s 

property insurance coverage; therefore, the current property insurance policy was 

extended to April 27, 2022 at no charge. 

 

Insurance carrier recommends changing termination date to renew on May 1st so that 

insurance carrier can provide quotes within the 30-day timeframe. 

          

6. Cost:  

 

 Allied World 2022-2023 premium is $24,068. 

 

7. Prior Cost:   

 

 Allied World 2021-2022 premium $18,977. 

 Allied World 2020-2021 was $26,954. 

 

8. Termination Clause: Policy coverage is April 21, 2022 to May 1, 2023. 

 

a. Term:  12 Months  

 

9. Other:  
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Hospital Vendor Contract – Summary Sheet 

 

1. ☒    Existing Vendor                          ☐  New Vendor 

 

2. Name of Contract:  Insurance Quote Proposal 

 

3. Contract Parties:  Allied World   

 

4. Contract Type Services:  

 

 Employment Practices Liability (EPL) insurance 

 

a. Impacted hospital departments:   All 

 

5. Contract Summary: 

 

The EPL insurance coverage provides coverage for employment-related claims for 

subcontractors at the Hospital. 

 

The insurance carrier needed additional time to provide a quote for the hospital’s EPL 

insurance coverage; therefore, the current EPL insurance policy was extended to April 

27, 2022 at no charge. 

          

6. Cost:  

 

 Allied World 2022-2023 premium is $4,500. 

 

7. Prior Cost:   

 

 Allied World 2021-2022 premium $6,231. 

 

8. Termination Clause: Policy coverage is April 21, 2022 to April 21, 2023  

 

a. Term:  12 Months  

 

9. Other:  
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