Amended City Commission Meeting
February 03, 2026 at 6:00 PM

OF

g City Administration Building at 130 N Oklahoma Ave.

Record of Minutes

The Commission of the City of Mangum will meet in regular session on February 3, 2026, at 6:00 PM,
in the City Administration Building at 130 N. Oklahoma Ave, Mangum, OK for such business as shall
come before said Commission.

ORDER OF BUSINESS
CALL TO ORDER
Vice Mayor Hamon called the meeting to order at 6:01 p.m.
ROLL CALL AND DECLARATION OF QUORUM
PRESENT
Vice Mayor Dirk Hamon
Commissioner Michelle Huckabay
Commissioner Carolyn Hooley
CONSENT AGENDA
The following items are considered to be routine and will be enacted by one motion. There will be no
separate discussion of these items unless a Board member (or a community member through a Board
member) so requests, in which case the item will be removed from the Consent Agenda and

considered separately. If any item involves a potential conflict of interest, Board members should so
note before adoption of the Consent Agenda.

Motion to approve the consent agenda as presented.

Motion made by Commissioner Huckabay, Seconded by Commissioner Hooley.
Voting Yea: Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

1. Approve December 31, 2025, special meeting minutes as presented
Approve January 6, 2026, meeting minutes as presented

Approve December 2025 financials for all funds

Approve January 2026 claims

Approve January 2026 Bills
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Approve February 2026 estimated payroll
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FURTHER DISCUSSION
Consideration of any items removed from the consent agenda.

No further discussion.

REMARKS
Remarks or inquiries by the audience not pertaining to any item on the agenda.

Tammy Zecca came up and spoke on behalf of the Library Board stating she was hoping for an update
on the Library budget if it had been resolved at all or has anything changed on the Library budget. She
also stated she heard a rumor a while back that Sayre may open their prison for an ICE facility she was
wondering if anyone knew if that was a rumor or not.

Rodd Duff came and spoke stating that he does a podcast out of the Mangum Library and with the
election coming up he was wondering if anyone could help him get ahold of the people that are running
for office so that he could speak with them on the podcast. He stated that the name of his podcast is
Insights and Straight Talk.

Mike Bush with The Mangum Star came up he stated that they put up a survey o the Mangum Star
website asking people to vote for their favorites in Greer County. He presented awards to Brian Gambill
for best first responder, Corry Kendall for best attorney, Chris Halford best city employee, best pool
went to Mangum City Pool, and best park went to Mangum City Park. He also stated that the Mangum
Rattlesnake Derby received best local festival, best local event and best outdoor event.

REPORTS
7.  Financial Report for December 2025 by the City Manager

The revenue for December on the general government side was $595,000 compared to last
month of $214,000 that is due to our insurance money coming in. We made $57,592 in our
sales tax, up by 6% from last month. Use tax was $13.103, up 8% from last month. Alcohol
tax is down 13% this month we had $5,914. Last month we had $6,858. Franchise tax is
down compared to last month because we get our bulk payment at the end of December. In
other revenue we made $1,300, it was down compared to last month we had $22,000. Our
fines are down a little bit this month, we had $700 and last month we had $1,000. Our
transfers and our easement lease stayed the same. On the MUA side we made a total
revenue of $340,000 for the month of December, up by 2% from last month. Our water
revenue was down by 1% We made $50,000 in the month of December. Last month we
had $51,000. Electric was higher at $175,000 last month and we had $160,000. Wind
power was $29,000 up by 31% from last month. Sanitation is remaining the same. Recycle
is down just a little. Our payment for OMPA for our electric was $111,000. The balance that
we have in our business accounts stands at a little over $1 million, $50,000 is from
outstating checks from the beginning of the fiscal year. Year-to-date we have $50,000 that
haven’t been cleared. $13,000 of the outstanding claims that were just approved. Estimated
payroll of $89,000, and $394,000 of that is the insurance money. So, for the month of
February we are at a little over $700,000.

8. Police Report by the Chief of Police

2 collisions, took 391 calls for service, had 14 — 911 transfers, 3 business alarms, 3
residential alarms, 11 animal calls, 9 BOLO's, 6 disturbances, 4 domestic disputes, 6 EMS
calls, 3 escorts, 5 extra patrols, 1 grass fire, 16 follow up’s, 4 foot patrols, 1 fraud, 187 calls
for information, 2 motorist assists, 1 noise disturbance, 2 open doors, 4 reckless drivers, 13
request to speak to an officer, 2 security details, 1 stand by, 5 suspicious persons, 3
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suspicious vehicles, 1 threat of bodily harm, 42 traffic stops, 1 warrant service, 7 welfare
checks. Out of those reports had 3 simple assaults, 1 public intoxication, 1 fraud, 1 forcible
rape, and 1 trespassing.

9.  Fire Report by the Fire Chief

Total of 24 calls that generated a run report consisting of 3 motor vehicle accidents, 8
helicopter landings, 4 grass fires, 7 lift assists, 1 gas leak, and 1 smoke alarm.

ORDINANCES & RESOLUTIONS

10. Discussion and possible action to approve Resolution No. 2026-0203-01 accepting and
amending the FY 2026 budget for the OMAG claim check for roof damage in the amount of
$16,629.62.

Motion to approve Resolution No. 2026-0203-01.

Motion made by Commissioner Huckabay, Seconded by Commissioner Hooley. Voting
Yea: Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

OTHER ITEMS

11. Discussion and possible action to approve accepting the best, most reasonable quote for
the purchase of a new Fire Truck for the Fire Department to be paid out of the 80/20 REAP
Grant.

Fire Chief Gambill stated that this is not an 80/20 grant it is just a REAP grant. He gave
details on the 3 fire trucks.

Motion to accept the 2009 Pierce Arrow XT Rescue Engine in the amount of $165,000.

Motion made by Commissioner Huckabay, Seconded by Vice Mayor Hamon. Voting Yea:
Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

12. Discussion and possible action to renew the Interlocal Agreement for the Operation of
Emergency Medical Services between the City of Mangum and the Greer County Special
Ambulance Service District.

Pat Strange with the Greer County EMS Board came up and spoke asking if this item could
be tabled until next month due to the upcoming election that way the new commissioner
and mayor could be present.

Motion to table.

Motion made by Vice Mayor Hamon, Seconded by Commissioner Huckabay. Voting Yea:
Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

13. Discussion and possible action to renew the Interlocal Agreement for the Operation of a Jail
and Dispatch Center for Greer County.

Police Chief Taylor came and requested before we approve anything like this we need to do
our due diligence and look into if we can get some bids from other agencies to see if we
could get better deals on this.
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Motion to table.

Motion made by Vice Mayor Hamon, Seconded by Commissioner Hooley. Voting Yea: Vice
Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

14. Discussion and possible action in accepting $12,609 in grant funding related to the 2026
SAFE Grant.

Motion to approve

Motion made by Commissioner Huckabay, Seconded by Commissioner Hooley. Voting
Yea: Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

15. Discussion and possible action accepting $7,963 in grant funding related to the JAG LLE
Grant.

Motion to approve

Motion made by Commissioner Huckabay, Seconded by Commissioner Hooley. Voting
Yea: Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

16. Discussion and possible action to contract with Reed Chiropractic Clinic for the City's drug
testing policy.

Motion to approve

Motion made by Commissioner Huckabay, Seconded by Vice Mayor Hamon. Voting Yea:
Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

17. Discussion and possible action authorizing the Chief of Police or his designee to pursue a
memorandum of understanding with the Mangum Public Schools to provide a school
resource officer.

Police Chief Taylor stated that this is in the begining stages. The Mangum School District
reached out and asked Mangum PD to put in a bid. He stated that he wanted to ask
permission from the board to put a bid in and see whether they accept or they don't accept.
Once we receive permission we are also going to start the process of getting a US
Department of Justice Cops Grant to assist with pay of the additional officer and for
equipment.

Motion to approve

Motion made by Commissioner Hooley, Seconded by Vice Mayor Hamon. Voting Yea: Vice
Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

EXECUTIVE SESSION

18. Discussion and possible action regarding to an ongoing investigation concerning violations
of the Open Meetings Act that, with advice of the attorney, public disclosure will seriously
impair the public body to conduct the pending investigation with possible executive session
in accordance with 25 O.S. 307(B)(4).

Motion to enter into executive session at 6:25 p.m.
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Motion made by Commissioner Huckabay, Seconded by Commissioner Hooley. Voting
Yea: Vice Mayor Hamon, Commissioner Huckabay, Commissioner Hooley

OPEN SESSION

Commissioner Hooley re-entered the Council Chambers at 6:30 p.m. and announced that she has quit
as a Commissioner.

19. Discussion and possible action with regard to executive session, if any.

EXECUTIVE SESSION

20. Discussion and possible action to enter into executive session to discuss the employment,
hiring, appointment, promotion, demotion, disciplining or resignation of any individual
salaried public officer or employee, specifically the City Manager. In accordance with 25
0.S. 307.1(B)(1)

OPEN SESSION

21. Discussion and possible action in regard to executive session.

EXECUTIVE SESSION

22. Discussion and possible action to enter into executive session to discuss the employment,
hiring, appoint, promotion, demotion, discipling or resignation of any individual salaried
public officer or employee, specifically the City Clerk in accordance with 25 O.S. 307(B)(1).

OPEN SESSION

23. Discussion and possible action in regard to executive session.

STAFF AND BOARD REMARKS
Remarks or inquiries by the governing body members, City Manager, City Attorney or City Employees

NEW BUSINESS
Discussion and possible action on any new business which has arisen since the posting of the Agenda

that could not have been reasonably foreseen prior to the time of the posting (25 0.S. 311-10)

ADJOURN
Motion to Adjourn

At 6:32 p.m. the Vice Mayor adjourned the meeting stating due to the resignation of a commissioner we
no longer have a quorum.

Duly filed and posted at 12:00 PM on February 2, 2026 by the City Manager
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