MADERA CTC

Madera County Transportation Commission

Meeting of the
Madera County Transportation Commission
Policy Board Meeting

LOCATION
Madera County Transportation Commission
Board Room
2001 Howard Road, Suite 201
Madera, California 93637

SPECIAL NOTICE: Precautions to address COVID-19 (a.k.a. the “Coronavirus”) will
apply to this meeting. See below Special Notice for additional details.

DATE
September 23, 2020

TIME

3:00 PM

Policy Board Members

Commissioner Max Rodriguez, Chair Madera County Supervisor
Commissioner Jose Rodriguez, Vice Chair Councilmember, City of Madera
Commissioner Waseem Ahmed Mayor, City of Chowchilla
Commissioner Brett Frazier Madera County Supervisor
Commissioner Andy Medellin Mayor, City of Madera
Commissioner Tom Wheeler Madera County Supervisor

Representatives or individuals with disabilities should contact MCTC at (559) 675-0721 at least
three (3) business days in advance of the meeting to request auxiliary aids or other
accommodations necessary to participate in the public meeting.
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In compliance with Government Code §54952.3, compensation for legislative body members
attending the following simultaneous meeting is $100. Compensation rate is set pursuant to the
rules of the Madera County Transportation Commission.

SPECIAL NOTICE

Important Notice Regarding COVID 19

In accordance with Governor Newsom’s Executive Order N-29-20, the Madera County
Transportation Commission (MCTC) Board Room will be closed, and the Policy Board Members and
staff will be participating in this meeting via GoToWebinar. In the interest of maintaining
appropriate social distancing measures, members of the public may participate in the meeting
electronically and shall have the right to observe and offer public comment during the meeting.

You are strongly encouraged to participate by joining the meeting from your computer, tablet, or
smartphone.

Please register for the GoToWebinar from your computer, tablet, or smartphone
https://register.gotowebinar.com/register/5326474539273530384

After registering you will receive a confirmation email containing information about
joining the webinar

You can also dial in using your phone
1(213) 929-4221
1 (877) 309-2074 (Toll Free)

Access Code: 394-024-143

For participation by teleconference only, please use the above phone number and access code. If
you participate by teleconference only, you will be in listen-only mode.

If you wish to make a comment on a specific agenda item during the meeting, please use the “Raise
Hand” feature in GoToWebinar and you will be called on by the chair during the meeting. If you are
participating via telephone only, you can submit your comments via email to
publiccomment@maderactc.org or by calling 559-675-0721 no later than 10:00 am on 9/23/2020.
Comments will be shared with the Policy Board and placed into the record at the meeting. Every
effort will be made to read comments received during the meeting into the record, but some
comments may not be read due to time limitations. Comments received after an agenda item will
be made part of the record if received prior to the end of the meeting.
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At least 72 hours prior to each regular MCTC Board meeting, a complete agenda packet is available
for review on the MCTC website or at the MCTC office, 2001 Howard Road, Suite 201, Madera,
California 93637. All public records relating to an open session item and copies of staff reports or
other written documentation relating to items of business referred to on the agenda are on file at
MCTC. Persons with questions concerning agenda items may call MCTC at (559) 675-0721 to make
an inquiry regarding the nature of items described in the agenda.

AGENDA

INTERPRETING SERVICES

Interpreting services are not provided at MCTC's public meeting unless requested at least three (3)
business days in advance. Please contact MCTC at (559) 675-0721 during regular business hours to
request interpreting services.

Servicios de interprete no son ofrecidos en las juntas publicas de MCTC al menos de que se
soliciten con tres (3) dias de anticipacion. Para solicitar estos servicios por favor contacte a Evelyn
Espinosa at (559) 675-0721 x 15 durante horas de oficina.

MEETING CONDUCT

If this meeting is willfully interrupted or disrupted by one or more persons rendering orderly
conduct of the meeting unfeasible, the Chair may order the removal of individuals who are willfully
disrupting the meeting. Such individuals may be arrested. If order cannot be restored by such
removal, the members of the Board may direct that the meeting room be cleared (except for
representatives of the press or other news media not participating in the disturbance), and the
session may continue.

RECORD OF THE MEETING

Board meetings are recorded. Copies of recordings are available upon request, or recordings may
be listened to at the MCTC offices by appointment.
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Agenda

CALL TO ORDER
PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

This time is made available for comments from the public on matters within the Board’s
jurisdiction that are not on the agenda. Each speaker will be limited to three (3)

minutes. Attention is called to the fact that the Board is prohibited by law from taking any
substantive action on matters discussed that are not on the agenda, and no adverse
conclusions should be drawn if the Board does not respond to the public comment at this
time. Itis requested that no comments be made during this period on items that are on
today’s agenda. Members of the public may comment on any item that is on today’s
agenda when the item is called and should notify the Chairman of their desire to address
the Board when that agenda item is called.

MCTC SITTING AS THE TRANSPORTATION POLICY COMMITTEE

4.

TRANSPORTATION CONSENT ITEMS

All items on the consent agenda are considered routine and non-controversial by MCTC
staff and will be approved by one motion if no member of the Committee or public wishes
to comment or ask questions. If comment or discussion is desired by anyone, the item will
be removed from the consent agenda and will be considered in the listed sequence with an
opportunity for any member of the public to address the Committee concerning the item
before action is taken.

A. Congestion Mitigation & Air Quality (CMAQ) Apportionment Loan
Enclosure: Yes

Action: Information and Discussion Only

B.  SB-1 Sustainable Communities Grant SR 233/Robertson Blvd Multimodal Corridor
Study, Update
Enclosure: Yes
Action: Information and Discussion Only

C. Caltrans FY 2021-22 Sustainable Transportation Planning Grants

Enclosure: No

Action: Information and Discussion Only
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|©

Short Line Rail Improvement Program Call for Projects
Enclosure: No

Action: Information and Discussion Only

[m

California Transportation Plan (CTP) 2050
Enclosure: Yes

Action: Information and Discussion Only

|m

Central Valley Wye Final Supplemental Environmental Impact Report/Environmental
Impact Statement WYE Madera County Task Force Response

Enclosure: No

Action: Information and Discussion Only
5. TRANSPORTATION ACTION/DISCUSSION ITEMS

A. California Transportation Commissioner, Lee Ann Eager — Meet and Greet
Enclosure: No

Action: Information and Discussion Only

|o

Madera County Travel Demand Model Update
Enclosure: No

Action: Information and Discussion Only

O

Explore Formation of a Council of Governments (COG) for the Madera Region
Enclosure: No

Action: Direct staff to explore further with counsel and local jurisdictions

|©

September 2020 Valley Voice Trip, Washington D.C.
Enclosure: Yes

Action: Information and Discussion Only

MCTC SITTING AS THE MADERA COUNTY TRANSPORTATION COMMISSION

6. REAFFIRM ALL ACTIONS TAKEN WHILE SITTING AS THE TRANSPORTATION POLICY
COMMITTEE

7. ADMINISTRATIVE CONSENT ITEMS

All items on the consent agenda are considered routine and non-controversial by MCTC
staff and will be approved by one motion if no member of the Committee or public wishes
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to comment or ask questions. If comment or discussion is desired by anyone, the item will
be removed from the consent agenda and will be considered in the listed sequence with an
opportunity for any member of the public to address the Committee concerning the item
before action is taken.

A.

|o

O

|©

|rm

|m

Executive Minutes — July 22, 2020
Enclosure: Yes
Action: Approve Minutes

Transportation Development Act (STA) — Apportionment, Resolution 20-05
Amendment No. 1

Enclosure: Yes
Action: Approve Resolution 20-05 Amendment No. 1

Transportation Development Act (LTF, STA) — Allocation, Resolution 20-08 Amendment
No. 1, Resolution 20-09 Amendment No. 1

Enclosure: Yes

Action: Approve Resolution 20-08 Amendment No. 1, Resolution 20-09 Amendment
No. 1

Transportation Development Act (TDA) Fund Compliance Audit Report for Fiscal Year
ended June 30, 2019: City of Madera

Enclosure: Yes

Action: Accept TDA Compliance Audit Report

Triennial Performance Audit Request for Proposals (RFP)
Enclosure: Yes

Action: Authorize release of RFP

Planning, Programming, and Monitoring (PPM) Fund Transfer Agreements — Resolution
20-12

Enclosure: Yes

Action: Approve Resolution 20-12

ADMINISTRATIVE ACTION/DISCUSSION ITEMS

A.

FY 2020-21 Overall Work Program & Budget — Amendment No. 1
Enclosure: Yes

Action: Approve OWP & Budget — Amendment No. 1
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MCTC SITTING AS THE MADERA COUNTY 2006 TRANSPORTATION AUTHORITY

9. AUTHORITY — ADMINISTRATIVE CONSENT ITEMS

All items on the consent agenda are considered routine and non-controversial by MCTC
staff and will be approved by one motion if no member of the Authority or public wishes to
comment or ask questions. If comment or discussion is desired by anyone, the items will be
removed from the consent agenda and will be considered in the listed sequence with an
opportunity for any member of the public to address the Authority concerning the item
before action is taken.

A. Measure T Citizens’ Oversight Committee Annual Report
Enclosure: Yes

Action: Information and Discussion Only

|o

Self-Help Counties Coalition Focus on the Future Conference
Enclosure: No

Action: Information and Discussion Only
10. AUTHORITY — ACTION/DISCUSSION ITEMS

A. Measure T FY 2020-21 Annual Work Program
Enclosure: Yes

Action: Approve the 2020-21 Measure “T” Annual Work Program and the
disbursement of interest earned through June 30, 2020

OTHER ITEMS

11. MISCELLANEOUS

A. Items from Caltrans
B. Items from Staff
C. Items from Commissioners

12. CLOSED SESSION
A.  NONE
13. ADJOURNMENT

*Items listed above as information still leave the option for guidance/direction actions by the
Board.
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 4-A
PREPARED BY: Troy McNeil, Deputy Director/Fiscal Supervisor

Item 4-A.

SUBJECT:
Congestion Mitigation & Air Quality (CMAQ) Apportionment Loan
Enclosure: Yes

Action: Information and Discussion Only

SUMMARY:

Our partner agency in San Joaquin County, San Joaquin Council of Governments (SJCOG),
contacted MCTC staff to inquire about loaning them Madera region CMAQ apportionments.
The Madera region has unobligated balances of nearly $2.0 Million. MCTC will loan
$1,500,000 of CMAQ apportionments to SICOG effective the date of the signed letter. SJCOG
will repay the borrowed $1,500,000 in CMAQ apportionments to MCTC in October of 2020
(i.e., at the start of FFY 20/21), contingent upon federal disbursement of apportionments to
SJCOG for FFY 20/21 at anticipated levels.

The letter of understanding sets forth MCTC and SICOG’s intent for loan of the identified
CMAQ apportionments and requests the California Department of Transportation to adjust
each Region’s apportionment balance effective the date of the letter and upon loan
repayment. This exchange will allow SJCOG to advance and obligate additional CMAQ funded
projects within FFY 19/20, and reduces MCTC’s unobligated balance of CMAQ funds, and
returns those funds to MCTC in advance of their planned obligations in later years.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.




SAN JOAQUIN
COUNCIL OF
MADERA CTC

Madera County Transportation Commission

August 19, 2020

Mr. Robert Nguyen, Office of Project Implementation North HQ
Division of Local Assistance

California Department of Transportation

1120 “N” Street

Sacramento, CA 95814

RE: Exchange of Congestion Mitigation Air Quality (CMAQ) apportionments between the Madera
County Transportation Commission (MCTC) and the San Joaquin Council of Governments (SJCOG)

Dear Mr. Nguyen,

This letter constitutes our understanding of a loan of CMAQ apportionments between MCTC and SICOG.
MCTC will loan $1,500,000 of CMAQ apportionments to SICOG effective the date of this signed letter.
SJCOG will repay the borrowed $1,500,000 in CMAQ apportionments to MCTC in October of 2020 (i.e., at
the start of FFY 20/21), contingent upon federal disbursement of apportionments to SICOG for FFY 20/21
at anticipated levels.

This letter of understanding sets forth MCTC and SJCOG’s intent for loan of the identified CMAQ
apportionments and requests the California Department of Transportation to adjust each Region’s
apportionment balance effective the date of this letter and upon loan repayment. This exchange will
allow SJCOG to advance and obligate additional CMAQ funded projects within FFY 19/20, and reduces
MCTC’s unobligated balance of CMAQ funds, and returns those funds to MCTC in advance of their planned
obligations in later years.

We appreciate this opportunity to loan CMAQ apportionments and support the advancement of
transportation projects. Should you have any questions, please contact Ryan Niblock, Senior Regional
Planner, SJCOG at (209) 235-0588, or Troy McNeil, Deputy Director/Fiscal Supervisor, MCTC at (559) 675-
0721.

Sincerely, )

e — _hdhs 6%

Patricia Taylor Andrew T. Chesley

Executive Director Executive Director

Madera County Transportation Commission San Joaquin Council of Governments

CC: Troy McNeil, MCTC Muhaned Aljabiry, Caltrans HQ Parminder Singh, Caltrans District 10
Diane Nguyen, SICOG Lima Huy, Caltrans HQ Nabil Hasan, Caltrans District 10
Ryan Niblock, SJCOG Jim Perrault, Caltrans District 6

Jeff Findley, MCTC

Item 4-A.




MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 4-B
PREPARED BY: Evelyn Espinosa, Associate Regional Planner

Iltem 4-B.

SUBJECT:

SB-1 Sustainable Communities Grant SR 233/Robertson Blvd Multimodal Corridor Study,
Update

Enclosure: Yes

Action: Information and Discussion Only

SUMMARY:

This project is funded by the SB-1 Sustainable Communities Planning Grant administered by
Caltrans. The objective of the SB-1 Sustainable Communities Planning Grant program is to
encourage local and regional multimodal transportation and land use planning that furthers
the region’s Regional Transportation Plan/Sustainable Community Strategy (RTP/SCS),
contributes to the State’s greenhouse gas (GHG) reduction targets and other State goals,
including but not limited to, the goals and best practices cited in the 2017 RTP Guidelines,
addresses the needs of disadvantaged communities, and also assists in achieving the Caltrans
Mission and Grant Program Overarching Objectives.

The second community outreach meeting was held August 18", 5-7 p.m. via Zoom. A
recording of this meeting is available on the project website as well as the draft conceptual
design plans for downtown Chowchilla that were presented during this meeting. The survey
closed September 15. For updates visit the project website or send an email to
evelyn@maderactc.org.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 4-C
PREPARED BY: Sandy Ebersole, Administrative Analyst

Item 4-C.

SUBJECT:

Caltrans FY 2021-22 Sustainable Transportation Planning Grants

Enclosure: No

Action: Information and Discussion Only

SUMMARY:

The FY 2021-22 Sustainable Transportation Planning Grant Application Guide was updated
with stakeholder input in spring-fall 2020. The call-for-applications should be released in
early fall 2020 with a due date scheduled for November 2020.

Upcoming FY 2021-22 Grants Schedule

September — Release Final Draft for a formal 30-day public comment period

October — Conduct 2 public workshops to receive final input for the Final Grant
Application Guide

November - Grant application deadline

The Sustainable Transportation Planning Grants includes:

Sustainable Communities Grants to encourage local and regional planning that
furthers state goals, including, but not limited to, the goals and best practices cited in
the Regional Transportation Plan Guidelines adopted by the California Transportation
Commission.

Strategic Partnerships Grants to identify and address statewide, interregional, or
regional transportation deficiencies on the State highway system in partnership with
Caltrans. A sub-category funds transit-focused planning projects that address
multimodal transportation deficiencies.

FISCAL IMPACT:

No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 4-D
PREPARED BY: Sandy Ebersole, Administrative Analyst

Item 4-D.

SUBJECT:
Short Line Rail Improvement Program Call for Projects
Enclosure: No

Action: Information and Discussion Only

SUMMARY:

This call for projects details procedures to apply for funding under the Short-Line Railroad
Improvement Program (SLRIP) (Senate Bill 87, Statutes of 2019) through the California
Department of Transportation (Caltrans).

Privately owned short-line rail operators will be asked to submit a project proposal
application to Caltrans by October 16, 2020, for consideration of official Project Nomination
to the California Transportation Commission (CTC). Publicly owned short-lines and ports with
short-line rails operating on their right of way should reach out to Caltrans to discuss their
proposed project, as their proposal process will be slightly different.

The Short Line Railroad Improvement Program guidelines mandates that a project must be
nominated (submitted) by Caltrans or a Regional Transportation Planning Agency

(RTPA). Thus, an eligible proposed project applicant will submit its project application to
either Caltrans or an RTPA. Caltrans, upon screening and prioritizing project proposals
received by October 16, 2020, will subsequently nominate the project to the CTC by the
program’s December 1, 2020 due date.

This Program provides for a one-time appropriation of seven million two hundred thousand
dollars (57,200,000). This $7.2 million program is a two-year competitive funding program
that covers fiscal years 2020-21 and 2021-22. The primary objective of the Short Line
Railroad Improvement Program is to fund infrastructure improvement projects designed to
enable Class lll/short-line railroads to improve freight mobility, efficiency, reliability,
sustainability, safety, and load capacity. Eligible projects will improve freight mobility,
volume thresholds, and support modern rail freight traffic and the communities and
industries they serve throughout California.
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Should you choose to seek Caltrans as the nominating agency To allow adequate time for
Caltrans to review applications, which must be submitted to CTC by December 1, 2020,
applications must be submitted to Caltrans NO LATER THAN October 16, 2020.

For application packets or more information about the program, please send an inquiry to:

Joshua Pulverman
Chief, Integration & Network Planning Branch
josh.pulverman@dot.ca.gov

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.

Item 4-D.
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Iltem 4-E.

MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting of September 23' 2020
AGENDA ITEM: 4-t
PREPARED BY: Jeff Findley, Principal Regional Planner

SUBJECT:
California Transportation Plan (CTP) 2050
Enclosure: Yes

Action: Information and Discussion Only

SUMMARY:

The California Department of Transportation (Caltrans) has released a Draft California
Transportation Plan (CTP) 2050 for public review and comment. The CTP 2050 is the State’s
long-range transportation plan and is updated every five years.

Caltrans stated purpose of the Draft CTP 2050 is to help guide the planning and
implementation of a low-carbon transportation system that fosters economic vitality,
protects the environment and natural resources, and promotes health and well-being
equitably for all Californians. The CTP 2050 update will focus on meeting current and
emerging trends and challenges affecting transportation, including economic and job growth,
air quality and climate impacts, new technologies, freight movement, transportation funding,
and public health. An ambitious plan will aim to address many objectives, such as:

e Improve travel times and ease traffic congestion

e Increase safety and security on bridges, highways, and roads

e Foster healthy lifestyles through active transportation

e Expand economic opportunities through the movement of people, freight, services,
and information

e Create a low-carbon transportation system that protects human and environmental
health

The Draft CTP 2050 is currently out for public review and the 60-day comment period will end
on October 22, 2020. MCTC staff strongly encourages our member agencies to review and
comment on the Draft CTP 2050. General information on the CTP 2050 may be found on the
Caltrans website: Caltrans CTP 2050 Website
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Iltem 4-E.

The Draft CTP 2050 documents may be found at: Caltrans CTP 2050 Draft Documents and
Webinar Information

FISCAL IMPACT:

No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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A
ACHIEVING THE VISION 2.

MEETING THE GOALS ="

Iltem 4-E.

“California’s safe, resilient, and universally accessible transportation system supports vibrant
communities, social equity, a healthy environment, and sustainable economic growth.”

GOALS

Safety Climate

Achieve statewide GHG emissions
reduction targets and expand
resilience to climate change

Provide a safe and secure
transportation system

Equit
quty Accessibility

Improve multimodal mobility and

T, | . on TR access to destinations for all users

across all communities, particularly
low-income communities,
communities of color,
and people with

disabilities
Quality of Life E Environment Infrastructure
& Public Health conomy
Maintain a high-quality,
resilient transportation system
A Enhance environmental health
Enable vibrant, healthy ?:;ﬁ::tae(\;l;fr:t’ and reduce negative
communities Y transportation
impacts
RECOMMENDATIO
Expand remote \ —Q Expand access Improve transit,
access to jobs, to safe and rail, and shared
goods, services, convenient active mobility options
and education transportation
options

Advance Enhance Enhance

transportation transportation transportation
equity system safety and

resiliency security /
Improve goods Advance Zero- Manage the
movement X Emissions Vehicle adoption of
systems and (ZEV) technology connected and
infrastructure and supportive autonomous

infrastructure vehicles
Price roadways —m Encourage Expand
to improve the efficient Protection of
efficiency of land use Natural Resources
auto travel and Ecosystems
Strategically &) Innovate our
Invest in State of transportation
Good Repair funding
Improvements mechanisms
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 4-F
PREPARED BY: Dylan Stone, Principal Regional Planner

Iltem 4-F.

SUBJECT:

Central Valley Wye Final Supplemental Environmental Impact Report/Environmental Impact
Statement WYE Madera County Task Force Response

Enclosure: No

Action: Information and Discussion Only

SUMMARY:

A letter was submitted on behalf of the WYE Madera County Task Force (Task Force)
regarding the Central Valley Wye Final Supplemental Environmental Impact Report/
Environmental Impact Statement (SEIR/EIS) before it was considered for certification by the
California High Speed Rail Authority Board on September 10, 2020.

The Task Force is a collaborative of agencies in Madera County with common interests
pertaining to the HSR. The Task Force is comprised of the following legal entities:

e County of Madera

e City of Chowchilla

e City of Madera

e Madera County Transportation Commission

e Madera Unified School District

e Workforce Development Board of Madera County

e Madera County Economic Development Commission

The Task Force found the Final SEIR/EIS to be legally inadequate for the reasons expressed in
two separate comment letters submitted by the Task Force for the CEQA and NEPA public
review periods earlier in the year. The WYE Task Force cited the need to ensure impacts of
the Central Valley Wye are fully disclosed and that mitigation measures to avoid or reduce
significant impacts to the extent feasible are considered in compliance with CEQA and NEPA,
and that CHSRA must revise the SEIR/EIS to more thoroughly consider and address the issues
raised in comments on the Draft SEIR/EIS and the additional comments in this present letter.

The Task Force objected to the Central Valley Wye proposed project/preferred alternative as
well as each of the alternatives as described and evaluated in the August 2020 Final SEIR/EIS,
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and the Task Force urged the Board of Directors to decline certification of the Final SEIR/EIS
and decline to approve any of the subsequent actions recommended in the September 10,
2020 Staff Briefing.

The CHSRA Board unanimously voted to certify the Final EIR/EIS at the September 10, 2020
Board Meeting. After certification of an environmental document, a 30-day period for legal
challenges commences.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.

Iltem 4-F.
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 5-A
PREPARED BY: Patricia Taylor, Executive Director

Item 5-A.

SUBJECT:
California Transportation Commissioner, Lee Ann Eager — Meet and Greet
Enclosure: No

Action: Information and Discussion Only

SUMMARY:

This time is reserved to welcome Governor Newsom’s recently appointed Commissioner to
the California Transportation Commission’s (Commission), Lee Ann Eager.

The MCTC and local jurisdiction’s work closely with the Commission and its staff. The 13-
member Commission is responsible for programming and allocating funds for the
construction of highway, passenger rail, transit, and active transportation improvements
throughout California. The Commission also advises and assists the Secretary of the California
State Transportation Agency and the Legislature in formulating and evaluating state policies
and plans for California’s transportation programs.

Below is a Bio for Commissioner Eager:
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Lee Ann Eager is President/CEO of the Fresno County Economic Development Corporation
(EDC).

Ms. Eager joined the EDC in September 2009 and is responsible for guiding programs and
initiatives to drive inclusive economic growth throughout Fresno County. Her work includes
attracting investment to the area, industry recruitment and retention, rural business
expansion, and public policy initiatives as part of the region’s vision to create long-term
economic resiliency.

A consistent thread throughout Ms. Eager’s career is working to improve the conditions of
families in her community. Prior to the EDC, she served as Executive Director of Rape
Counseling Services of Fresno, growing the organization’s influence and programs for 12
years, empowering and supporting survivors of sexual violence. During that time, Ms. Eager
was the Board Chair of the California Coalition Against Sexual Assault and assisted then
Senator Biden in drafting the first Violence Against Women Act. As President/CEO of the EDC,
she uses that unique experience in shaping the organization’s programs and priorities to
uplift individuals and households to reach self-sufficiency.

Ms. Eager plays a key strategic and leadership role within Fresno County’s local landscape,
working with stakeholders within the private, public, philanthropic and academic sectors—
nationally and internationally. She’s earned a strong reputation for leading the EDC into
becoming a dynamic, agile, and internationally award-winning organization that strives to
meet the needs of both employers, workers, and job seekers to take part of the community’s
economic growth.

Lee Ann has been a vocal proponent of high-speed rail for the past 10 years, working closely
with the trades and workforce partners to align training and employment opportunities for
Fresno’s residents. As a business advocate, Ms. Eager launched programming to retain
several hundred businesses facing relocation and closures due to high-speed rail right-of-way
acquisition and construction, spurring one of the largest job retention efforts in the region.
Ms. Eager serves as Co-Chair of Fresno Works, an initiative to galvanize investments around
high-speed rail in Fresno County.

A fourth generation Fresnan, Ms. Eager graduated Summa Cum Laude from California State
University, Fresno (Fresno State), with a degree in Criminology where she was awarded the
Dean’s Medal. Ms. Eager also earned her doctorate of jurisprudence from the University of
California, Davis School of Law. Prior to joining the EDC, Ms. Eager practiced law at the law
firm of Lang, Richert and Patch. In 2017, Lee Ann received Fresno State’s Top Dog Award for
the College of Social Sciences.

Governor Brown appointed Ms. Eager to the California Workforce Development Board,
California Partnership for the San Joaquin Valley and to the Governor’s Advisory Council on
International Trade and Investment. Ms. Eager serves as the President of the Board for
Access Plus Capital and holds several Board positions including the California Central Valley
Economic Development Corporation, Fresno State Transportation Institute, Lyles College of
Engineering, Department of Geography and City and Regional Planning Advisory Council,
Fresno City College President Commission on Industry, the Fresno Mayor’s Advisory Council
and Fresno State Alumni Association Board of Directors.

Item 5-A.
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FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.

Item 5-A.
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 5-B
PREPARED BY: Dylan Stone, Principal Regional Planner

Item 5-B.

SUBJECT:
Madera County Travel Demand Model Update
Enclosure: No

Action: Information and Discussion Only

SUMMARY:

MCTC staff, with consultation from Elite Transportation Group, have updated the Madera
County Travel Demand Model (model). The model is an integral tool utilized for projecting
reliable future travel for various studies and analyses.

MCTC Staff will give a presentation on the model update during the Board Meeting with
assistance from Lawrence Liao, President of Elite Transportation Group.

Model Base Year Update

The model base year has been updated to 2018. Various model inputs have been updated
from observed data sources including socio-economic conditions and travel behavior. The
model roadway network has been checked and refined or corrected where necessary.

Improved Transit Modeling

A new transit network has been built and incorporated into the model processing. The new
transit modeling capability will improve accuracy of modal choice assignment for fixed-route
transit services and Amtrak ridership.

Improved Vehicle Miles Traveled Analysis

During the model update, baseline Vehicle Miles Travelled (VMT) totals per capita and per
job have been calculated by region of the county to assist in VMT analysis for Senate Bill 743.
The regions include the City of Chowchilla, City of Madera, Southeast Madera County Growth
Area, Rural Madera County in the foothill/mountains and remainder of the Rural Madera
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County in the valley. New post-processing tools have been designed to better assist with
analysis of VMT on a project level.

Next Steps

MCTC staff will utilize the model for several projects in the immediate future. Key amongst
them will be the 2022 Regional Transpiration Plan and Sustainable Communities Strategy
(RTP/SCS). MCTC staff will meet with local agencies regarding growth and development
patterns to populate land use assumption inputs for future year traffic analysis. The model
will output travel data utilized in emissions analysis as required by California Senate Bill SB
375 (Green House Gas Emissions) and the Federal Clean Air Act (conformity determination of
criteria pollutants).

Additionally, the model will be utilized for the in-progress Project Prioritization Study, for
future amendments to the RTP/SCS or Federal Transportation Improvement Program
requiring new conformity determinations, and as needed to assist local agencies or project
development when feasible.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.

Item 5-B.
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting of September 23' 2020
AGENDA ITEM: 5-C
PREPARED BY: Patricia Taylor, Executive Director

Jeff Findley, Principal Regional Planner

Item 5-C.

SUBIJECT:
Explore Formation of a Council of Governments (COG) for the Madera Region
Enclosure: No

Action: Direct staff to explore further with counsel and local jurisdictions

SUMMARY:

The Madera County Transportation Commission (MCTC) is the Regional Transportation
Planning Agency (RTPA), Metropolitan Planning Organization (MPO), and the Local
Transportation Commission for Madera County designated pursuant to Title 3, Division 3,
Chapter 2, Article Il, and Section 29532 of the California Government Code. MCTC is
responsible for the development and adoption of the Regional Transportation Plan and
Transportation Improvement Program required by State law (California Government Code
Sections 65080 et al.) and has entered into several Memoranda of Understanding (MOU)
with the California Department of Transportation (Caltrans) for delivery of these projects.
The current MOU reflects Federal requirements per Federal transportation legislation. The
Madera metropolitan boundary area shall cover the entire County of Madera.

MCTC’s role is to foster intergovernmental coordination; undertake comprehensive regional
planning with an emphasis on transportation issues; provide a forum for citizen input into the
planning process; and to provide technical services to its member agencies. In all these
activities MCTC works to develop a consensus among its members with regards to multi-
jurisdictional transportation issues. MCTC functions much as a council of governments (COG),
but without a Joint Powers Agreement (JPA), pursuant to Government Code 6500, et seq.

Presentation — Bill Higgins, Executive Director, California Council of Governments (CALCOG)

Mr. Higgins joined CALCOG as its executive director in 2011. The Madera County
Transportation Commission is a current member of CALCOG. He is an enthusiastic regionalist
and enjoys working on the day to day policy issues that improve the ability of regional
governments to serve their member cities and counites. Previously, he spent 11 years as a
senior staff attorney, program manager, and legislative representative for the League of
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California Cities and its nonprofit affiliate, the Institute of Local Government. There he
focused his efforts on local and regional planning, housing, economic development, and land
use policy.

Mr. Higgins will discuss why nearly all other California regions, similar in function to MCTC,
have approved JPAs and provide examples of what can be accomplished under a JPA. In
addition, Mr. Higgins has also been at the forefront of the AB 101 discussions and the state
trend to better align transportation and housing policy over the past decade.

Regional Governments

Most regional governments in California have evolved from local government collaboration.
Accordingly, there are differences in how they form, operate, and implement policy. Regional
governments typically plan, fund, and to some extent deliver transportation infrastructure. In
some regions, this is their only function.

But other regional governments are formed as general-purpose councils of governments (or
"COGs") under the State joint powers authority’s statute. COGs represent the joint powers of
cities and counties, while others are transportation commissions created by statute. All
regional governments are governed by locally elected officials selected by their peers.

A list of the primary types of regional governments is provided below. The classifications are
not exclusive. For example, some regional governments formed as a COGs, have also been
designated as the Metropolitan Planning Organization for Federal purposes, and are defined
as a Regional Transportation Planning Agency under State law.

e Councils of Governments or “COGs.” A COG is defined as general purpose regional
agencies that can undertake any action in which their member cities and the county
share in common. Although many COGs are formed to focus on transportation
planning and programming, some COGs have been tasked by their local governments
to address housing, preparation of the Regional Housing Needs Allocation (RHNA),
homelessness, water infrastructure, energy efficiency, earthquake safety, the
economy, and more. Several COGS also serve as the MPO, while others are separate
entities.

e Regional Transportation Planning Authorities. County or multi-county entities
charged by State law in meeting certain transportation planning requirements.

e Metropolitan Planning Organizations. An MPO is a designation under Federal law
that encourages large urbanized areas to engage in regional transportation
planning. California has 18 designated MPOs.

e Transportation Commissions and Authorities; Congestion Management
Agencies. They provide a more localized focus to transportation planning and often
manage county-raised revenue from sales tax measures.

Item 5-C.
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Item 5-C.

The following are Council of Governments (COGs) in California:

e Association of Bay Area Governments (ABAG)

e Association of Monterey Bay Area Governments (AMBAG)
e Butte County Association of Governments (BCAG)

e Calaveras Council of Governments (CCOG)

e Coachella Valley Association of Governments (CVAG)

e Fresno Council of Governments (Fresno COG)

e Humboldt County Association of Governments (HCAOG)
e Kern Council of Governments (Kern COG)

e Kings County Association of Governments (KCAG)

e Lake County/City Area Planning Council (APC)

e Mendocino Council of Governments (MCOG)

e Merced County Association of Governments (MCAG)

e Orange County Council of Governments (OCCOG)

e Sacramento Area Council of Governments (SACOG)

e San Benito Council of Governments (San Benito COG)

e San Bernardino County Transportation Authority (SBCTA)
e San Diego Association of Governments (SANDAG)

e San Joaquin Council of Governments (SJCOG)

e San Luis Obispo Council of Governments (SLOCOG)

e Santa Barbara County Association of Governments (SBCAG)
e South Bay Cities Council of Governments (SBCCOG)

e Southern California Association of Governments (SCAG)
e Stanislaus Council of Governments (Stan COG)

e Tulare County Association of Governments (TCAG)

e Western Riverside Council of Governments (WRCOG)

The following are Metropolitan Planning Organizations (MPOs) in California:

e Association of Monterey Bay Area Governments (AMBAG)
e Butte County Association of Governments (BCAG)

e Fresno Council of Governments (Fresno COG)

e Kern Council of Governments (Kern COG)

e Kings County Association of Governments (KCAG)

e Madera County Transportation Commission (MCTC)

e Merced County Association of Governments (MCAG)

e Metropolitan Transportation Commission (MTC)

e Sacramento Area Council of Governments (SACOG)

e San Diego Association of Governments (SANDAG)

e San Joaquin Council of Governments (SJCOG)

e San Luis Obispo Council of Governments (SLOCOG)

e Santa Barbara County Association of Governments (SBCAG)
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e Shasta Regional Transportation Agency (SRTA)

e Southern California Association of Governments (SCAG)

e Stanislaus Council of Governments (Stan COG)

e Tahoe Metropolitan Planning Organization (TMPQ), Multi-State
e Tulare County Association of Governments (TCAG)

There are currently two regions in California that are designated as Metropolitan Planning
Organizations (MPOs) that do not have a COG for their area:

e Madera County Transportation Commission (MCTC)
e Shasta Regional Transportation Agency (SRTA)

SRTA is currently exploring the formation of a COG for their region, which will leave MCTC as
the only MPO in the State without a COG.

Becoming a COG

The MCTC Policy Board would direct staff to consider the merits of forming a Joint Powers
Agreement (JPA) to become recognized as a council of governments. Staff would prepare a
Draft JPA for consideration at a future Policy Board meeting.

MCTC staff would consult with counsel on the preparation of a draft JPA to ensure
compliance with Government Code Section 6500, et seq. Consultation with the cities and
county would occur to outline roles and responsibilities. The Draft JPA would also be
presented to the MCTC Technical Advisory Committee.

The Draft JPA would then be presented to the Policy Board for approval and then to the local
MCTC governing bodies for their approval.

One unknown is the public outreach requirement that would be required for a JPA. The
MCTC Public Participation Policy does not include a policy for the formation of a JPA.

Possible Governing Structure of a COG

For consistency, it is recommended that the membership of a Board formed as a COG in the
Madera Region should be consistent with the current Policy Board of MCTC. This would
allow for combined Board meetings with the same representatives.

Benefits of a COG

1. Certain State and Federal funds are only available to COGs.

2. Certain State discretionary grants, such as a California Air Resources Board Grant for
transit operations, planning and vehicles are only available to COGs.

3. COGs are nimble and can take on any regional role the member agencies determine
advantageous, efficient, or better not left to the State.

Item 5-C.
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4. Inthese ever-changing times, the COG structure allows the Madera Region to swiftly
act to any rising challenge or opportunity.

5. A COG would allow the combination of housing and transportation planning for the
Madera Region.

6. COG status requires the State Department of Housing and Community Development
to coordinate with MCTC in setting Regional Housing Needs Allocations (RHNA) for
our two cities and the county. While more local empowerment in the setting of State
housing quotas is a benefit, it does take staff resources.

7. COGs can serve as the U.S. Census data center.

8. COGs can coordinate and plan for transit services.

9. COGs typically coordinate ridesharing activities.

10. Some COGs provide circuit planning for member jurisdictions.

11. Participate in “One Voice” or “Valley Voice” efforts regarding topics outside of
transportation.

Disadvantages

1. There are upfront costs in preparing a JPA.

2. A portion of the costs to participate in the RHNA process are available from AB 101
funds but may not cover all expenses or be available in future years.

3. There will be additional ongoing staff costs to perform the (non-transportation
related) functions of a COG.

4. Increase in CALCOG dues.

The local agencies in the Madera Region may need to contribute additional funds

FISCAL IMPACT:
Minimal Fiscal Impact to the MCTC 2020-21 Budget
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 5-D
PREPARED BY: Patricia Taylor, Executive Director

Item 5-D.

SUBJECT:
September 2020 Valley Voice Trip, Washington D.C.
Enclosure: Yes

Action: Information and Discussion Only

SUMMARY:

The annual San Joaquin Valley Regional Planning Agencies Valley Voice Trip, Washington D.C.

was held via ZOOM on September 10, September 16, and September 17. Supervisor Robert
Poythress and Executive Director Patricia Taylor attended on behalf of the Commission.
Elected officials and MPO staff from each of the eight San Joaquin Valley counties met with
representation from the U.S. Senate, U.S. House of Representatives, and Federal agencies to
advocate for the priority issues identified in the Valley Legislative Platform. This time is
reserved for a verbal report back to the Commission on the success of the Valley Voice Trip.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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SimonszCompany

Intergovernmental Affairs
1660 L Street NW, Suite 501
Washington, D.C. 20036

SAN JOAQUIN VALLEY REGIONAL PLANNING AGENCIES POLICY COUNCIL

VALLEY VOICE 2020
FINAL AGENDA
SEPTEMBER 10, 16 & 17, 2020

Thursday, September 10, 2020

2:30pm-5:00pm Eastern or 11:30am-2:00pm Pacific

2:30 p.m. ET
11:30 a.m. PT

3:00 p.m. ET
12:00 p.m. PT

3:30 p.m. ET
12:30 p.m. PT

4:00 p.m. ET
1:00 p.m. PT

4:30 p.m.ET
1:30 p.m. PT

House Transportation and Infrastructure Committee
Chairman Peter DeFazio’s Majority Professional Staff
Maddie Pike, Member Services Coordinator

Discussion of all Federal Priorities with Committee Staff

Congressman Tom McClintock
Discussion of all Federal Priorities with Congressman and staff

Senator Dianne Feinstein
Discussion of all Federal Priorities with Senator’s staff
Alec Bartishevich, Legislative Correspondent

Senator Kamala Harris

Discussion of all Federal Priorities with Senator’s staff
Ike Irby, Legislative Assistant

Brittany Carmon, Legislative Assistant

Congressman TJ Cox
Discussion of all Federal Priorities with Congressman and staff
John Lynch, Legislative Assistant

Wednesday, September 16, 2020

3:00pm-5:00pm Eastern or 12:00pm-2:00pm Pacific

3:00 p.m. ET
12:00 p.m. PT
Zoom

3:30 p.m. ET
12:30 p.m. PT
(Microsoft Teams)

Congressman Jim Costa

Discussion of all Federal Priorities with Congressman and staff
Juan Lopez, Chief of Staff

Ben Goldeen, Legislative Director

Alexa Fox, Legislative Assistant

Denise Sahatdjian, District Director

Environmental Protection Agency (EPA)

Office of Congressional and Intergovernmental Affairs
Arnita Hannon Christmon, Intergovernmental Liaison
Office of the Municipal Ombudsman

Jamie Piziali, Municipal Ombudsman

Page 1 0of 2
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4:00 p.m. ET
1:00 p.m. PT
Zoom

4:30 p.m. ET
1:00 p.m. PT
Zoom

>

Office of Air and Radiation (OAR)

Karl Simon, Headquarters

Sonam Gill, Region 9

Office of Water (OW)

Tom Wall, Headquarters

Nick Chamberlain, Headquarters
Discussion of Water and Clean Air Priorities

Department of Transportation (DOT)

Office of the Secretary

Office of Government Affairs

Sean Poole, Director of Intergovernmental Affairs

David Karol, Special Assistant for Government Affairs

Discussion of Regional Projects and Surface Transportation Priorities

Congressman Jerry McNerney

Discussion of all Federal Priorities with Congressman and staff
Gary Prost, Legislative Assistant

Mike Stoever, Legislative Assistant

Thursday, September 17, 2020

12:00pm-2:00pm Eastern or 9:00am-11:00am Pacific

12:00 p.m. ET
9:00 a.m. PT
Zoom

12:30 p.m. ET
9:30 a.m. PT
Zoom

1:00 p.m. ET
10:00 a.m. PT

(Conference Call)

Congressman Josh Harder
Discussion of all Federal Priorities with Congressman and staff
Adele Amador, Legislative Director

Department of Interior (DOI)

Office of External and Intergovernmental Affairs

Tim Williams, Deputy Director

Discussion of Water, Public Lands, and Fire Priorities

The White House

Office of Intergovernmental Affairs

William Crozier, Special Assistant to the President and Deputy Director
Nick Barbknecht, Associate Director

Remarks from the Administration and Discussion of Federal Priorities

Page 2 of 2
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting of September 23' 2020
AGENDA ITEM: 7-A
PREPARED BY: Troy McNeil, Deputy Director/Fiscal Supervisor

SUBJECT:
Executive Minutes — July 22, 2020
Enclosure: Yes

Action: Approve Minutes

SUMMARY:
Attached are the Executive Minutes for the July 22, 2020 Policy Board Meeting.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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Madera County Transportati

MADERA COUNTY TRANSPORTATION COMMISSION

Date:
Time:
Place:

Members Present:

Members Absent:

Policy Advisory Committee:

MCTC Staff:

CALL TO ORDER

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

EXECUTIVE MINUTES

July 22, 2020
3:00 pm
MCTC Conference Room

GoToWebinar

Chairman, Max Rodriguez, Supervisor, Madera County

Vice Chairman, Jose Rodriguez, Councilmember, City of Madera
Andrew Medellin, Mayor, City of Madera

Waseem Ahmed, Councilmember City of Chowchilla

Brett Frazier, Supervisor Madera County

Tom Wheeler, Supervisor Madera County

None

Above Members, Michael Navarro, Caltrans District 06, Deputy
Director

Patricia Taylor, Executive Director

Troy McNeil, Deputy Director/Fiscal Supervisor
Dylan Stone, Principal Regional Planner

Jeff Findley, Principal Regional Planner

Amelia Davies, Associate Regional Planner
Evelyn Espinosa, Associate Regional Planner
Sandy Ebersole, Administrative Analyst

Sheila Kingsley, Office Assistant

This time is made available for comments from the public on matters within the Board’s jurisdiction
that are not on the agenda. Each speaker will be limited to three (3) minutes. Attention is called to
the fact that the Board is prohibited by law from taking any substantive action on matters discussed
that are not on the agenda, and no adverse conclusions should be drawn if the Board does not
respond to the public comment at this time. It is requested that no comments be made during this
period on items that are on today’s agenda. Members of the public may comment on any item that
is on today’s agenda when the item is called and should notify the Chairman of their desire to
address the Board when that agenda item is called.

Page 1
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No public comment.

MCTC SITTING AS THE TRANSPORTATION POLICY COMMITTEE

TRANSPORTATION CONSENT ITEMS

All items on the consent agenda are considered routine and non-controversial by MCTC staff and will
be approved by one motion if no member of the Committee or public wishes to comment or ask
questions. If comment or discussion is desired by anyone, the item will be removed from the
consent agenda and will be considered in the listed sequence with an opportunity for any member
of the public to address the Committee concerning the item before action is taken.

A.

MCTC 2019 Federal Transportation Improvement Program (FTIP) Amendment No. 15 - (Type 3
— Formal)

Action: Ratify

MCTC 2019 Federal Transportation Improvement Program (FTIP) Amendment No. 16 — (Type 1
— Administrative Modification)

Action: Ratify

MCTC 2019 Federal Transportation Improvement Program (FTIP) Amendment No. 17 — (Type 1
— Administrative Modification)

Action: Ratify
California High Speed Rail Authority Updates
Action: Information and Discussion Only

Letter of Support for San Joaquin Regional Rail Commission’s Trade Corridor Enhancement
Program Grant application for the Stockton Diamond Grade Separation Project.

Action: Information and Discussion Only

California Department of Housing and Community Development Housing Element Sites
Inventory Webinar.

Action: Information and Discussion Only
California Transportation Commission Governor’s Appointments
Action: Information and Discussion Only

SB-1 Sustainable Communities Grant SR 233/Robertson Blvd Multimodal Corridor Study,
Update

Action: Information and Discussion Only

Unmet Transit Needs FY 2020-21 Analysis and Recommendations Report

Page 2
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Action: Approve Unmet Transit Needs FY 2020-21 Analysis and Recommendations Report
J. Call for CARES Act FTA Section 5311 Projects Round 2
Action: Information and Discussion Only

K.  Technical/Modeling On-Call Services Request — Senate Bill 743 Vehicle Miles Travelled (VMT)
Analysis: Sub-regional Baseline VMT and Model Post Processing

Action: Information and Discussion Only
L. Fiscal Year 2020-21 State of Good Repair — Project List, Resolution 20-07
Action: Approve State of Good Repair Project - list, Resolution 20-07
M. Upcoming September 2020 Valley Voice Trip, Washington D.C.
Action: Information and Discussion Only
Transportation Consent Calendar Action on Items A-M.
Upon motion by Commissioner Tom Wheeler, seconded by Commissioner Jose Rodriquez to approve

Transportation Consent Calendar Items A-M. A vote was called, and the motion carried.

Roll call for votes: Commissioner Max Rodriguez — Yes
Commissioner Jose Rodriguez — Yes
Commissioner Tom Wheeler -Yes
Commissioner Andy Medellin — Yes
Commissioner Waseem Ahmed — Yes
Commissioner Brett Frazier - Yes
Vote passed 6-0

5. TRANSPORTATION ACTION/DISCUSSION ITEMS

A. State Route 99 — Avenue 12 to Avenue 17, Construction Update

Action: Information and Discussion Only

MCTC SITTING AS THE MADERA COUNTY TRANSPORTATION COMMISSION

6. REAFFIRM ALL ACTIONS TAKEN WHILE SITTING AS THE TRANSPORTATION POLICY
COMMITTEE

Upon motion by Commissioner Tom Wheeler, seconded by Commissioner Waseem Ahmed to
reaffirm all actions taken while sitting as the Transportation Policy Committee. A vote was called,
and the motion carried.

Roll call for votes: Commissioner Max Rodriguez — Yes
Commissioner Jose Rodriguez — Yes
Commissioner Tom Wheeler -Yes
Commissioner Andy Medellin — Yes

Page 3
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Commissioner Waseem Ahmed — Yes
Commissioner Brett Frazier - Yes
Vote passed 6-0

ADMINISTRATIVE CONSENT ITEMS

A. Approval of Executive Minutes of the June 17, 2020 Regular Meeting
Action: Approve Minutes of the June 17, 2020 Regular Meeting

B. Transportation Development Act (LTF) — Allocation, LTF Resolution 18 - 11 Amendment No. 4
Action: Approve LTF Resolution 18 - 11 Amendment No. 4

C. Transportation Development Act (STA) — Allocation, STA Resolution 19 - 11 Amendment No. 3
Action: Approve STA Resolution 19 -11 Amendment No. 3

D. Transportation Development Act (LTF, STA) — Allocations, LTF Resolution 20 - 08, STA
Resolution 20 - 09

Action: Approve Transportation Development Act (LTF, STA) — Fund Allocations, LTF Resolution
20-08, STA Resolution 20 - 09

E. Adoption of Resolution 20 - 10 of the Madera County Transportation Commission Approving
First Amendment to the Employment Agreement of Executive Director

Action: Adoption of Resolution 20 - 10, approving First Amendment to Employment Agreement
of Executive Director.

F.  Conflict of Interest Code — Resolution 20 - 11
Action: Approve Resolution 20 - 11 updating the Commission’s Conflict of Interest Code
Administrative Consent Calendar Action A-F

Upon motion by Commissioner Brett Frazier, seconded by Commission Waseem Ahmed to approve
the Administrative Consent Calendar Items A-F. A vote was called, and the motion carried.

Roll call for votes: Commissioner Max Rodriguez — Yes
Commissioner Jose Rodriguez — Yes
Commissioner Tom Wheeler -Yes
Commissioner Andy Medellin — Yes
Commissioner Waseem Ahmed — Yes
Commissioner Brett Frazier - Yes
Vote passed 6-0
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8. ADMINISTRATIVE ACTION/DISCUSSION ITEMS

None

MCTC SITTING AS THE MADERA COUNTY 2006 TRANSPORTATION AUTHORITY

9. AUTHORITY — ADMINISTRATIVE CONSENT ITEMS

A. Measure T Citizens’ Oversight Committee Meeting
Action: Information and Discussion Only
Authority Administrative Consent Calendar Action on Item A.

Upon motion by Commissioner Tom Wheeler, seconded by Commissioner Brett Frazier to approve
Administrative Consent Calendar Item A. A vote was called, and the motion carried.

Roll call for votes: Commissioner Max Rodriguez — Yes
Commissioner Jose Rodriguez — Yes
Commissioner Tom Wheeler -Yes
Commissioner Andy Medellin — Yes
Commissioner Brett Frazier — Yes
Commissioner Waseem Ahmed - Yes
Vote passed 6-0

10. AUTHORITY — ACTION/DISCUSSION ITEMS

A. Oakhurst Midtown Connector Project — Construction Allocation

Action: Approve Construction allocation of $11,445,000 for the Oakhurst Midtown Connector
project, Resolution 20 - 01

Upon motion by Commissioner Tom Wheeler, seconded by Commissioner Jose Rodriquez to
approve Construction allocation of $11,445,000 for the Oakhurst Midtown Connector project,
Resolution 20 — 01. A vote was called, and the motion carried.

Roll call for votes: Commissioner Max Rodriguez — Yes
Commissioner Jose Rodriguez — Yes
Commissioner Tom Wheeler -Yes
Commissioner Andy Medellin — Yes
Commissioner Waseem Ahmed — Yes
Commissioner Brett Frazier - Yes
Vote passed 6-0
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38




— Item 7-A.
mDERA TC
Madera County Transportation Commission

B. State Route 99 — Ave - 12 Widening Project, Trade Corridor Enhancement Program (TCEP) Local
Match

Action: Upon motion by Commissioner Waseem Ahmed, second by Commissioner Andy
Medellin. To approve Measure T Flexible Funds for TCEP Local Match. A vote was called, and
the motion carried.

Roll call for votes: Commissioner Max Rodriguez — Yes
Commissioner Jose Rodriguez — Yes
Commissioner Tom Wheeler -Yes
Commissioner Andy Medellin — Yes
Commissioner Waseem Ahmed — Yes
Commissioner Brett Frazier - Yes
Vote passed 6-0

OTHER ITEMS
11. MISCELLANEOUS

A. Items from Caltrans

Michael Navarro, Caltrans District 06 Deputy Director, provided a brief update on the state
highway projects in Madera County.

Diana Gomez, Caltrans District 06 Director was introduced to the Board.
B. Items from Staff

Patricia Taylor, Executive Director, provided an update to the Policy Board concerning MCTC's
response to COVID.

Patricia Taylor, Executive Director, reminded the Board that August 2020 will be a dark month
for the Commission. Next meeting scheduled will be September 23, 2020.

C. Items from Commissioners

This time was reserved for the Commissioner’s to inquire about specific projects.
12. CLOSED SESSION

None

Page 6
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13. ADJOURNMENT
Meeting adjourned at 3:45p.m.
Next meeting scheduled for Wednesday, September 23, 2020

Respectfully Submitted,

/2N

Patricia S. Taylor
Executive Director
Madera County Transportation Commission

{@DERA
Madera County Transportation Commission
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 7-B
PREPARED BY: Troy McNeil, Deputy Director/Fiscal Supervisor

Item 7-B.

SUBJECT:

Transportation Development Act (STA) — Apportionment, Resolution 20-05 Amendment No. 1

Enclosure: Yes

Action: Approve Resolution 20-05 Amendment No. 1

SUMMARY:

The State Controller’s Office has revised the amount of STA allocations available for FY 2020-
21. The amount allocated to Madera is $849,924, a decrease of 565,597 from the original
estimate. The large decrease is due to lower diesel sales taxes collected because of the
COVID-19 pandemic. Staff will request that the local agencies amend their applications.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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BEFORE
THE COMMISSIONERS OF
THE MADERA COUNTY TRANSPORTATION COMMISSION
COUNTY OF MADERA, STATE OF CALIFORNIA

Item 7-B.

In the matter of Resolution No.: 20-05
APPORTIONMENT OF FY 2020-21 STATE Amendment No. 1
TRANSIT ASSISTANCE FUND

WHEREAS, the Mills-Alquist-Deddeh Act of 1979 established a State Transit Assistance Fund
for each transportation planning agency in California; and

WHEREAS, the California State Legislature has allocated $413,695,000 in the 2020-21
Budget for the State Transit Assistance Fund; and

WHEREAS, the 2020-21 revised estimate for the State Transit Assistance Fund is $849,924
for Madera County; and

WHEREAS, the County of Madera, City of Madera, and City of Chowchilla expends
Transportation Development Act Funds for various transportation purposes; and

WHEREAS, the County of Madera has entered into an agreement, Agreement No. 5686-C-
96) - May 21, 1996, with the City of Chowchilla for annexation of State Prison Facilities to the City of
Chowchilla, per A.B. No. 1997 — an act to add Section 56111.12 to the Government Code, and to amend
Section 99231 of the Public Utilities Code, relating to annexation, and declaring the urgency thereof, to
take effect immediately; and

WHEREAS, Agreement No. 5686-C-96 states the County of Madera and the City of
Chowchilla agree that the County shall be entitled to receive from Chowchilla a sum equal to the sum of
the revenues from all existing revenue sources attributable to the prison territory, including, but not
necessarily limited to, Transportation Development Act Funds, FAST Act Funds, Measure “T” Sales and
Use Tax Ordinance Funds, and Sales and Use Tax Revenues generated from taxable sales and uses within
the prison territory; and

WHEREAS, the California Department of Finance has provided information that the January
31, 2020 population housed in the two state prison facilities is 5,821; and

WHEREAS, the populations of the County and the City of Chowchilla have been adjusted to
reflect the new DOF (E1) population report dated May 1, 2020 adjustments are as follows:

Calculation of Madera County and City of Chowchilla

Population per 05/01/20 DOF

DOF(E-1) DOF Prison Adjusted
Population = Population Populations
05/01/20
Chowchilla 18,196 (5,821) 12,375
County 74,536 5,821 80,357

42




Resolution 20-05 | 'tem 7B

Amendment No. 1
WHEREAS, the County of Madera, City of Chowchilla, and City of Madera have requests for

2020-21 allocations,

Member DOF (E-1) Percent PUC PUC 99314 Total
Population 99313 Allocation Allocation
05/01/20 Allocation
Chowchilla 12,375 7.82% $64,343 $19,045 $83,388
Madera 65,415 41.36% $340,119 $6,165 $346,284
County 80,357 50.81% $417,809 $2,443 $420,252
Totals 158,147 100.00% $822,271 $27,653 $849,924

BE IT FURTHER RESOLVED, that the Madera County Transportation Commission will not accept
claims from these three entities for transportation planning or mass transportation purposes unless the
California State Legislature allocates funds to the State Transit Assistance fund.

The foregoing resolution was adopted this 23rd day of September 2020 by the following vote:

Commissioner Max Rodriguez
Commissioner Jose Rodriguez
Commissioner Waseem Ahmed
Commissioner Tom Wheeler
Commissioner Brett Frazier
Commissioner Andy Medellin

Chairman, Madera County Transportation Commission

Executive Director, Madera County Transportation Commission

43




Item 7-C.

MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 7-C
PREPARED BY: Troy McNeil, Deputy Director/Fiscal Supervisor

SUBJECT:

Transportation Development Act (LTF, STA) — Allocation, Resolution 20-08 Amendment No. 1,
Resolution 20-09 Amendment No. 1

Enclosure: Yes

Action: Approve Resolution 20-08 Amendment No. 1, Resolution 20-09 Amendment No. 1

SUMMARY:

The City of Madera has submitted its FY 2020-21 TDA Applications for approval and has
requested to allocate its apportionments.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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BEFORE
THE COMMISSIONERS OF THE
MADERA COUNTY TRANSPORTATION COMMISSION
COUNTY OF MADERA, STATE OF CALIFORNIA

Item 7-C.

In the matter of Resolution No.: 20-08
ALLOCATION OF FY 2020-21 Amendment No. 1
LOCAL TRANSPORTATON FUND

WHEREAS, the California Transportation Development Act established the Local
Transportation Fund (LTF) and a continuous appropriation of said Fund, and

WHEREAS, the Madera County Transportation Commission (MCTC) is empowered to
authorize apportionment and allocation of said Fund, and

WHEREAS, $100,000 has been apportioned for Administration, $87,746 has been reserved
for Pedestrian and Bicycle facilities, and

WHEREAS, the Local Agencies have agreed to a MCTC expenditure of $131,619 for shared
system planning costs, per Section 99233.2 of the Transportation Development Act; and

WHEREAS, there is the sum of $4,387,322 to be allocated from LTF, 2020-21;

WHEREAS, the Madera County Transportation Commission has made the finding in
Resolution No. 20-06 that there are no substantial unmet transit needs that are reasonable to meet in
FY 2020-21 within the jurisdictions of the County of Madera, the City of Madera, and the City of
Chowchilla, and

WHEREAS, the City of Madera has requested to allocate its apportionment;

NOW, THEREFORE, LET IT BE RESOLVED, that the following sums have been allocated
under the California Administrative Code by the Madera County Transportation Commission to be
expended by the City of Chowchilla, the City of Madera, and the County of Madera for the purposes set
forth below:

(A) City of Chowchilla

CATX S 185,673
Pedestrian & Bicycle Projects S 6,866
MCTC Planning Services S 10,299
Street & Road Projects S 140,470

(B) City of Madera

Unallocated S 0
Madera Metro, Intermodal S 783,856
Pedestrian & Bicycle Projects S 36,295
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MCTC Planning Services S 54,442

Local Agency Planning S

Street & Road Projects S 927,197

C) County of Madera
Amtrak
MCC
Pedestrian & Bicycle Projects
MCTC Planning Services S

Street & Road Projects $ 1,834,419

Unallocated

$ 23,506
$ 148,417
$ 44,585

S 111,463

Resolution 20-08
Amendment No. 1

The foregoing resolution was adopted this 23rd day of September 2020 by the following vote:

Commissioner Max Rodriguez
Commissioner Jose Rodriguez
Commissioner Waseem Ahmed
Commissioner Andrew Medellin
Commissioner Tom Wheeler
Commissioner Brett Frazier

Chair, Madera County Transportation Commission

Executive Director, Madera County Transportation Commission

Item 7-C.
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BEFORE
THE COMMISSIONERS OF THE
MADERA COUNTY TRANSPORTATION COMMISSION
COUNTY OF MADERA, STATE OF CALIFORNIA

Item 7-C.

In the matter of Resolution No.: 20-09
ALLOCATION OF FY 2020-21 Amendment No. 1
STATE TRANSIT ASSISTANCE FUND

WHEREAS, State Transit Assistance funds have been made available to the Madera County
Transportation Commission by the State Controller in the amount of $1,415,521, a decrease of $8,724
from the previous year’s revised allocation;

WHEREAS, the Madera County Transportation Commission has apportioned these funds to
the City of Chowchilla, City of Madera, and the County of Madera for the provision of Transit Operations
and Transit Planning, and has invited applications for proposed uses of these funds; and

WHEREAS, the City of Chowchilla, the City of Madera, and the County of Madera submitted
its applications recognizing the State Controller’s allocated amount;

WHEREAS, the agencies have complied by submitting appropriate documents detailing
those projects and have sought authority to proceed; and

WHEREAS, priority consideration has been given to claims to enhance existing public
transportation services, and to meet high priority regional, county-wide, or area-wide public
transportation needs; and

WHEREAS, the sum of each of the three entities allocations from the State Transit
Assistance Fund does not exceed the amount that each claimant is eligible to receive;

WHEREAS, the City of Madera has requested to allocate its apportionment;

NOW, THEREFORE, LET IT BE RESOLVED, that the County Auditor shall establish the
following reserves and pay out the State Transit Assistance Fund in the amount listed for the transit
projects shown below:

CLAIMANT 2020-21 STA
City of Chowchilla

CATX $ 123,803
City of Madera

Unallocated S 0

Madera Metro, DAR, Intermodal S 585,523
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Resolution 20-09
Amendment No. 1

County of Madera
MCC $ 585,523
Unallocated $ 120,672

The foregoing resolution was adopted this 23rd day of September 2020 by the following vote:

Commissioner Max Rodriguez
Commissioner Jose Rodriguez
Commissioner Waseem Ahmed
Commissioner Andrew Medellin
Commissioner Tom Wheeler
Commissioner Brett Frazier

Chairman, Madera County Transportation Commission

Executive Director, Madera County Transportation Commission

Item 7-C.
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 7-D
PREPARED BY: Troy McNeil, Deputy Director/Fiscal Supervisor

Item 7-D.

SUBJECT:

Transportation Development Act (TDA) Fund Compliance Audit Report for Fiscal Year ended
June 30, 2019: City of Madera

Enclosure: Yes

Action: Accept TDA Compliance Audit Report

SUMMARY:

MCTC has received the Fund Compliance Audit Report for Transportation Development Act
(TDA) allocations for the Fiscal Year ended June 30, 2019 for the City of Madera. This report
was done in accordance with Section 99245 of the Public Utilities Code by Price, Paige, and

Company.

We are pleased to report that there are no adverse findings.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.
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WITH
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Item 7-D.
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Item D.

EZ) PRICE PAIGE & COMPANY
C Accountancy Corporation

The Place to Be

INDEPENDENT AUDITOR’'S REPORT

To the Board of Commissioners
Madera County Transportation Commission
Madera, California

Report on the Financial Statements

We have audited the accompanying financial statements of the Transportation Development Act Funds (TDA
Funds) of the City of Madera, California (the City), as of and for the year ended June 30, 2019, and the related
notes to the financial statements, which collectively comprise the TDA Funds’ financial statements as listed in
the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’'s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the City’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the City’s internal control as it relates to the
TDA Funds. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

570 N. Magnolia Avenue, Suite 100
Clovis, CA 9361 |

tel 559.299.9540
fax 559.299.2344

WWW.ppcpas.com
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Item D.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Transportation Development Act Funds of the City of Madera, as of June 30, 2019, and the
respective changes in financial position and cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Emphasis of Matter

As discussed in Note 1, the financial statements present only the TDA Funds of the City of Madera and do not
purport to, and do not present fairly the financial position of the City as of June 30, 2019, the changes in its
financial position, or its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the financial statements. Such
missing information, although not a part of the financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the financial
statements in an appropriate operational, economic, or historical context. Our opinion on the financial
statements is not affected by this missing information.

Accounting principles generally accepted in the United States of America require that the budgetary comparison
information on pages 16-18 be presented to supplement the financial statements. Such information, although
not a part of the financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’'s responses to our inquiries, the financial
statements, and other knowledge we obtained during our audit of the financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 5, 2020, on
our consideration of the City’s internal control over financial reporting as it relates to the TDA Funds and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the City’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering City’s internal control over
financial reporting and compliance as it relates to the TDA Funds.

e Vnge { Congony-

Clovis, California
August 5, 2020
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CITY OF MADERA, CALIFORNIA

TRANSPORTATION DEVELOPMENT ACT FUNDS

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2019

ASSETS
Cash and investments
Prepaid expenses
Due from local government agencies

Total assets

LIABILITIES
Accounts payable
Salaries payable
Unearned revenue

Total liabilities

FUND BALANCES
Nonspendable
Restricted

Total fund balances

Total liabilities, deferred inflows of
resources, and fund balances

Special Revenue Funds

Item D.

Intermodal
Street Building
Construction Operations Total
$ 236,912 $ 51,604 288,516
- 27 27
322,176 17,817 339,993
$ 559,088 $ 69,448 628,536
$ 59,336 § 935 60,271
- 53 53
- 40,054 40,054
59,336 41,042 100,378
- 27 27
499,752 28,379 528,131
499,752 28,406 528,158
$ 559,088 $ 69,448 628,536

The accompanying notes are an integral part of this statement.

4
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CITY OF MADERA, CALIFORNIA
TRANSPORTATION DEVELOPMENT ACT FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2019

Special Revenue Funds

Item D.

Intermodal
Street Building
Construction Operations Total
REVENUES:

Local transportation funds $ 853,521 $ 45,492 899,013

Aid from other governmental agencies - 7,813 7,813

Building rents and leases - 16,969 16,969

Utility reimbursements - 12,284 12,284

Total revenues 853,521 82,558 936,079
EXPENDITURES:

Street and road maintenance 345,220 - 345,220

Intermodal building improvements - 37,893 37,893

Administrative 888 44 467 45,355

Total expenditures 346,108 82,360 428,468
Excess (deficiency) of revenues

over (under) expenditures 507,413 198 507,611
OTHER FINANCING SOURCES (USES):

Transfers out (512,000) (244) (512,244)
Total other financing sources (uses) (512,000) (244) (512,244)
Change in fund balances (4,587) (46) (4,633)
Fund balances - beginning 504,339 28,452 532,791
Fund balances - ending $ 499,752 $ 28,406 528,158

The accompanying notes are an integral part of this statement.
5
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CITY OF MADERA, CALIFORNIA
TRANSPORTATION DEVELOPMENT ACT FUNDS
STATEMENT OF NET POSITION
PROPRIETARY FUND
JUNE 30, 2019

ASSETS
Current assets:
Due from local governmental agencies

Total current assets

Noncurrent assets:
Capital assets, not depreciated
Capital assets, net of accumulated depreciation

Total noncurrent assets:
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflow of resources related to pensions

Total deferred outflows of resources

LIABILITIES
Current liabilities:
Accounts payable
Salaries Payable
Due to general fund
Compensated absences, due within one year

Total current liabilities

Noncurrent liabilities:
Compensated absences, due in more than one year
Net pension liability

Total noncurrent liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Unrestricted (deficit)

Total net position

The accompanying notes are an integral part of this statement.

Local Transit
Enterprise Fund

Item D.

$ 2,159,180

2,159,180

3,990,393
1,035,480

5,025,873

7,185,053

124,614

124,614

613,722
9,526
1,501,556
17,604

2,142,408

4,152
454,088

458,240

2,600,648

40,313

40,313

5,025,873
(357,167)

$ 4,668,706
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CITY OF MADERA, CALIFORNIA ltem D.

TRANSPORTATION DEVELOPMENT ACT FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
PROPRIETARY FUND
FOR THE YEAR ENDED JUNE 30, 2019

Local Transit
Enterprise Fund

Operating revenues:

Charges for services $ 126,870
Other 39,684
Total operating revenues 166,554

Operating expenses:

Salaries and benefits 328,458
General and administrative 1,646,413
Contracted services 196,738
Depreciation 149,454
Total operating expenses 2,321,063
Operating income (loss) (2,154,509)
Nonoperating revenues (expenses):
Interest income 3,231
Operating grants 2,056,658
Capital grants 2,133,288
Total nonoperating revenues (expenses) 4,193,177
Income (loss) before capital contributions and transfers 2,038,668
Transfers out (61,522)
Change in net position 1,977,146
Net position - beginning 2,691,560
Net position - ending $ 4,668,706
The accompanying notes are an integral part of this statement. 58
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CITY OF MADERA, CALIFORNIA

TRANSPORTATION DEVELOPMENT ACT FUNDS

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2019

Cash flows from operating activities:
Receipts from customers and users
Payments to suppliers
Payments to employees
Receipts from other operating activities

Net cash provided (used) by operating activities

Cash flows from noncapital financing activities:
Transfers from (to) other funds
Loan from (to) other funds
Operating grants

Net cash provided (used) by noncapital financing activities

Cash flows from capital and related financing activities:
Capital grants
Acquisition and construction of capital assets

Net cash provided (used) by capital and
related financing activities

Cash flows from investing activities:
Investment Income

Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents - beginning
Cash and cash equivalents - ending

Reconciliation of operating income (loss) to net cash
provided by (used for) operating activities:
Operating income (loss)
Adjustments to reconcile net operating income (loss)
to net cash provided by (used for) operating activities:
Depreciation
Changes in assets and liabilities:
(Increase) decrease in due from local governmental agencies
(Increase) decrease in prepaid expenses
(Increase) decrease in deferred outflows of resources from pensions
Increase (decrease) in accounts payable
Increase (decrease) in salaries payable
Increase (decrease) in deferred inflows of resources from pensions
Increase (decrease) in net pension liability
Increase (decrease) in compensated absences

Net cash provided (used) by operating activities

Noncash investing, capital, and financing activities:
Developer and other capital contributions

The accompanying notes are an integral part of this statement.

Local Transit
Enterprise Fund

Item D.

$ 126,870
(1,437,554)
(275,692)

39,684

(1,546,692)

(61,522)
906,504
719,127

1,564,109

2,133,288
(2,153,936)

(20,648)

3,231

3,231

$  (2,154,509)

149,454

877

380
404,720
2,71
38,925
10,228
522

$ (1,546,692)
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CITY OF MADERA, CALIFORNIA Item D.

TRANSPORTATION DEVELOPMENT ACT FUNDS

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Reporting Entity

The accompanying financial statements present only the Transportation Development Act Funds of the City of
Madera (TDA Funds) and are not intended to present fairly the financial position, changes in financial position,
or cash flows of the City of Madera (City) with accounting principles generally accepted in the United States of
America.

Basis of Accounting and Measurement Focus

The financial statements of the TDA Funds have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant of the TDA Fund’s accounting policies are
described below.

Governmental funds are accounted for on a spending of “current financial resources” measurement focus and
the modified accrual basis of accounting. Under modified accrual basis of accounting, revenues are recognized
in the accounting period in which they become both measurable and available to finance expenditures of the
current period.

Revenues are recorded when received in cash, except those revenues subject to accrual (generally 60 days
after year-end) are recognized when due. The primary revenue sources, which have been treated as
susceptible to accrual by the TDA Funds are Local Transportation Fund allocations and other intergovernmental
revenues. Expenditures are recorded in the accompanying period in which the related fund liability is incurred.

Proprietary funds are accounted for using the “economic resources” measurement focus and the accrual basis
of accounting. Under the accrual basis of accounting, revenues are recognized in the period in which they are
earned while expenses are recognized in the period in which the liability is incurred.

Fund Accounting

The accounts of the City are organized on the basis of funds, each of which is considered a separate accounting
entity. The operations of each fund are accounted for as a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate.
Government resources are allocated to and accounted for in individual funds based upon the purposes for which
they are to be spent and the means by which spending activities are controlled.

Special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. Operating revenues in the enterprise fund are those revenues
that are generated from the primary operations of the fund. All other revenues are reported as nonoperating
revenues. Operating expenses are those expenses that are essential to the primary operations of the fund. All
other expenses are reported as nonoperating expenses.

Intergovernmental revenues (primarily grants and subventions), which are received as reimbursement for
specific purposes or projects, are recognized based upon the expenditures recorded. Intergovernmental
revenues, which are usually unrestricted as to use and are revocable only for failure to meet prescribed
compliance requirements, are reflected as revenues at the time of receipts or earlier, if they meet the availability
criteria.
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CITY OF MADERA, CALIFORNIA Item D.

TRANSPORTATION DEVELOPMENT ACT FUNDS

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

Capital assets, which include property, plant, equipment and infrastructure assets (e.g., roads, sidewalks, and
similar items), are reported in the applicable governmental or business-type activities in the Government-Wide
Financial Statements. City policy has set the capitalization threshold for reporting capital assets at $5,000.
Capital assets are valued at historical cost or estimated historical cost if actual historical cost was not available.
Donated assets are valued at their estimated fair market value on the date donated.

Depreciation is recorded on a straight-line basis over estimated useful lives of the assets as follows:

Buildings 25-30 years
Improvements 5-50 years
Equipment 4-15 years
Infrastructure 10-50 years

The City defines infrastructure as the basic physical assets that allow the City to function. The assets include
streets, bridges, sidewalks, drainage systems, and lighting systems, etc. Each major infrastructure system can
be divided into subsystems. For example, the street system can be subdivided into pavement, curb and gutters,
sidewalks, medians, streetlights, landscaping and land. These subsystems were not delineated in the financial
statements. The appropriate operating department maintains information regarding the subsystems.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest on
construction-related debt incurred during the period of construction for business-type and proprietary fund
assets is capitalized as a cost of the constructed assets. Capital assets acquired under capital leases are
capitalized at the net present value of the total lease payments.

Transfers Between Funds

With City Council approval, resources may be transferred from one City fund to another. The purpose of the
majority of transfers is to reimburse a fund that has made expenditures on behalf of another fund.

Net Position

The government-wide and proprietary fund financial statements utilize a net position presentation. Net position
is classified in the following categories:

o Net investment in capital assets — This category groups all capital assets, including infrastructure, into
one component of net position. Accumulated depreciation and the outstanding balances of debt that
are attributable to the acquisition, construction or improvement of these assets reduce this category.

e Restricted net position — This category presents external restrictions imposed by creditors, grantors,
contributors or laws or regulations of other governments and restrictions imposed by law through
constitutional provisions or enabling legislation.

o Unrestricted Net Position — This category represents net amounts that do not meet the criteria for
“restricted” or “net investment in capital assets”.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use restricted first,
and then unrestricted resources as they are needed.

10
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CITY OF MADERA, CALIFORNIA ltem D.
TRANSPORTATION DEVELOPMENT ACT FUNDS

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications that comprise a
hierarchy that is based primarily on the extent to which the City is bound to honor constraints on the specific
purposes for which amounts in the respective governmental funds can be spent. The classifications used in
governmental fund financial statements are as follows:

Nonspendable Fund Balance

This classification includes amounts that cannot be spent because they are either (a) not in spendable form
or (b) are legally or contractually required to be maintained intact.

Restricted Fund Balance

This classification includes amounts for which constraints have been placed on the use of the resources
either (a) externally imposed by creditors (such as through a debt covenant), grantors, contributors, or laws
or regulations of other governments, or (b) imposed by law through constitutional provisions or enabling
legislation.

Committed Fund Balance

This classification includes amounts that can be used only for specific purposes pursuant to constraints
imposed by formal action of the City Council. These amounts cannot be used for any other purpose unless
the City Council removes or changes the specified use by taking the same type of action (ordinance or
resolution) that was employed when the funds were initially committed. This classification also includes
contractual obligations to the extent that existing resources have been specifically committed for use in
satisfying those contractual requirements.

Assigned Fund Balance

This classification includes amounts that are constrained by the City’s intent to be used for a specific
purpose but are neither restricted nor committed. This intent can be expressed by the City Council or
through the City Council delegating this responsibility to the Finance Director through the budgetary
process. This classification also includes the remaining positive fund balance for all governmental funds
except for the General Fund.

Unassigned Fund Balance

This classification includes amounts that have not been assigned to other funds or restricted, committed or
assigned to a specific purpose within the City.

When expenditures are incurred for purposes for which both restricted and unrestricted (committed, assigned, or
unassigned) fund balances are available, the City’s policy is to first apply restricted fund balance. When
expenditures are incurred for purposes for which committed, assigned, or unassigned fund balances are
available, the City’s policy is to first apply committed fund balance, then assigned fund balance, and finally
unassigned fund balance.
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CITY OF MADERA, CALIFORNIA Item D.

TRANSPORTATION DEVELOPMENT ACT FUNDS

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The various funds are grouped in the accompanying financial statements into fund types as follows:

Government Fund Type

Special Revenue Funds — Street construction and intermodal building operations are used to account for the
proceeds of specific revenue sources that are legally restricted to expenditures for specific purposes.

Proprietary Fund Type

Enterprise Fund — The local transit fund is used to account for operations financed and operated similar to
business activities such as services rendered to the general public on a fee basis.

The City records the transit allocations of both the City of Madera and the County of Madera (County) for Dial-A-
Ride service in a separate fund on the City’s books. The fund also records the costs of the City’s fixed route
service. The City contracts for Dial-A-Ride and fixed route services from First Transit, Inc.

The City and County’s agreement to fund the costs of the Dial-A-Ride service provides for the County to
reimburse the City at a fixed rate per annum. The rate is calculated to reflect the greater distances required by
Dial-A-Ride’s County riders. The City collects ticket sales proceeds and has allocated them between the City
and County based upon the ratio of the County’s contracted fixed rate of funding to total Dial-A-Ride costs. The
City submits requests for reimbursement of costs, net of ticket sales, to the Local Transportation Fund (LTF) on
behalf of both the City and County.

Use of Estimates

A number of estimates and assumptions relating to the reporting of revenues, expenditures/expenses, assets,
deferred outflows of resources, liabilities and deferred inflows of resources, and the disclosure of contingent
liabilities were used to prepare these financial statements in conformity with accounting principles generally
accepted in the United States of America. Actual results could differ from those estimates.

Due from Local Governmental Agencies

Claims made for reimbursement of costs incurred during the fiscal year have been accrued as due from the
Madera County Transportation Commission or from other governmental agencies in the same fiscal year.

Payables

Certain costs are incurred by the City during the current period but are not paid until after the beginning of next
fiscal period. These costs are reported as payables in the financial statements. The City’s current accounts
payable balance of $613,722 in the Local Transit Enterprise Fund and $60,271 in the Special Revenue Fund as
of June 30, 2019, respectively, is related to certain contract services and payments for utility fees.

Unearned Revenue
Unearned revenue is recorded when transactions have not yet met the revenue recognition criteria based on the
modified accrued basis of accounting. The City typically records intergovernmental revenues (primary grants

and subventions) received but not earned (qualifying expenditures not yet incurred).

Due to General Fund

These amounts resulted from temporary reclassifications made at June 30, 2019 to cover cash shortfalls and
reimbursement agreements.
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CITY OF MADERA, CALIFORNIA Item D.

TRANSPORTATION DEVELOPMENT ACT FUNDS

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

NOTE 2 — CASH AND INVESTMENTS

Cash is pooled in the City’s cash and investments. Income from the investment of pooled cash is allocated to
the City on a monthly basis, based upon the actual daily balance of the fund as a percentage of the total pooled
cash balance. Cash and investments consist of U.S. government-backed securities and investments in the
State of California Local Agency Investment Fund, as well as banker acceptances, commercial paper and
money market funds, and are not identified with any single fund of the City. The City values its cash and
investments at fair value on a portfolio basis. The City manages its pooled idle cash and investments under a
formal investment policy that is adopted and reviewed by the City Council, and that follows the guidelines of the
State of California Government Code.

Investments are stated at fair value. The increase in the fair value of investments is recognized as an increase
to the interest income revenue. The City normally holds investments to term; therefore, no realized gain/loss is
recognized.

Citywide information concerning cash and investments for the year ended June 30, 2019, including authorized
investments, custodial credit risk, credit and interest rate risk for debt securities and concentration of
investments, carrying amount and market value of deposits and investments, may be found in the notes to the
City’s Financial Statements.

NOTE 3 — CAPITAL ASSETS

A summary of capital assets for the year ended June 30, 2019 is as follows:

Balance Balance
6/30/2018 Additions Deletions Reclassifications 6/30/2019
Capital assets not being depreciated:
Land $ 320,500 $ - $ - 9 - $ 320,500
Construction in progress 1,515,957 2,153,936 - - 3,669,893
Total capital assets not being depreciated: 1,836,457 2,153,936 - - 3,990,393
Capital assets being depreciated:
Buildings and improvements 66,737 - - - 66,737
Equipment 3,169,447 - - - 3,169,447
Total capital assets being depreciated 3,236,184 - - - 3,236,184
Less accumulated depreciation for:
Buildings and improvements 40,518 2,126 - - 42,644
Equipment 2,010,732 147,328 - - 2,158,060
Total accumulated depreciation 2,051,250 149,454 - - 2,200,704
Business-type activities capital assets, net $ 3,021,391 $§ 2,004,482 $ -3 - $ 5,025,873

For the year ended June 30, 2019, depreciation expense was $149,454.
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CITY OF MADERA, CALIFORNIA Item D.

TRANSPORTATION DEVELOPMENT ACT FUNDS

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

NOTE 4 — DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of net position and balance sheet will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position or fund balance that applies to a future period(s) and thus, will not be
recognized as an outflow of resources (expense/expenditure) until then. Deferred outflows of resources
reported in the proprietary funds of $124,614 is related to contributions to the pension plan.

In addition to liabilities, the statement of net position and balance sheet will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position or fund balance that applies to a future period(s) and so will not be
recognized as an inflow of resources (revenue) until that time. Deferred inflows of resources in the proprietary
funds of $40,313 is related to the pension plan.

NOTE 5 — PENSION PLANS

The City recognizes a net pension liability for each qualified pension plan in which it participates, which
represents the excess of the total pension liability over the fiduciary net position of the qualified pension plan,
measured as of the City’s fiscal year-end or the City’s proportionate share thereof in the case of a cost-sharing
multiple-employer plan. The amounts reported in the TDA Enterprise Fund as pension liability and the related
deferred inflows and outflows represent that funds allocable share of the total City liability and deferred items.
For a more comprehensive description of the City of Madera’s pension activity, refer to footnote 11 contained in
the Comprehensive Annual Financial Report located on the City’s website.

NOTE 6 — FAREBOX RATIO

The farebox ratio for the year ended June 30, 2019 was 7%.

NOTE 7 — SUBSEQUENT EVENT

On March 11, 2020 the World Health Organization declared the outbreak of a coronavirus (COVID-19) a
pandemic. In response, the State of California issued a shelter in-place order and the temporary closure of all
businesses deemed to be nonessential. Accordingly, there will be a contraction of the national, state and City’s
economy, which will potentially result in a reduction and/or delay of the receipt of tax revenues. While the City
expects there to potentially be a negative financial impact, since the duration and impact is unknown,
management is unable to reasonably quantify the effect on future financial statements.

Management has evaluated and concluded that there are no other subsequent events that have occurred from

June 30, 2019 through the date the financial statements were available to be issued at August 5, 2020 that
would require disclosure or adjustment.
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CITY OF MADERA, CALIFORNIA
BUDGETARY COMPARISON SCHEDULE
STREET CONSTRUCTION SPECIAL REVENUE FUND
FOR THE YEAR ENDED JUNE 30, 2019

REVENUES:
Local transportation funds

Total revenues

EXPENDITURES:
Local transportation funds
Administrative

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES):
Transfers out

Total other financing sources (uses)
Net change in fund balance
Fund balance - beginning

Fund balance - ending

Budgeted Amounts

Variance with

Original Final Actual Final Budget

$ 1,090,470 $ 1,090470 $ 853,521 $ (236,949)
1,090,470 1,090,470 853,521 (236,949)
614,245 3,933,524 345,220 3,588,304

- 25,000 888 24,112

614,245 3,958,524 346,108 3,612,416
476,225 (2,868,054) 507,413 3,375,467
(512,000) (512,000) (512,000) -
(512,000) (512,000) (512,000) -
(35,775) (3,380,054) (4,587) 3,375,467
504,339 504,339 504,339 -

$ 468,564 $ (2,875,715) $§ 499,752 $ 3,375,467
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CITY OF MADERA, CALIFORNIA

BUDGETARY COMPARISON SCHEDULE

INTERMODAL BUILDING OPERATIONS SPECIAL REVENUE FUND
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES:
Local transportation funds
Aid from other governmental agencies
Building rents and leases
Utility reimbursements
Total revenues

EXPENDITURES:
Intermodal building improvements
Administrative

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES):
Transfers out

Total other financing sources (uses)

Net change in fund balance

Fund balance - beginning

Fund balance - ending

Budgeted Amounts Variance with

Original Final Actual Final Budget

$ 12,118 $ 12,118 § 45,492 § 33,374
47,461 47,461 7,813 (39,648)
21,000 21,000 16,969 (4,031)
7,000 7,000 12,284 5,284
87,579 87,579 82,558 (5,021)
38,304 38,304 37,893 411
46,048 46,048 44,467 1,581
84,352 84,352 82,360 1,992
3,227 3,227 198 (3,029)

(244) (244) (244) -

(244) (244) (244) -
2,983 2,983 (46) (3,029)
28,452 28,452 28,452 -
$ 31,435 § 31,435 § 28,406 $ (3,029)

17

Item D.

68




CITY OF MADERA, CALIFORNIA

Item D.

TRANSPORTATION DEVELOPMENT FUNDS
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2019

BUDGETARY INFORMATION

The City establishes annual budgets for the Special Revenue Funds. Except for encumbrances and
long-term projects in progress, which are carried forward to the following year, all appropriations
remaining will lapse at year-end. The following procedures are followed in establishing the budgetary
data reflected in the budgetary comparison schedules:

1)

2)

5)

The department heads prepare a budget request based upon the previous year’'s expenditures.

A meeting is held between the department heads, Finance Director and City Administrator for
the purpose of reviewing and prioritizing the budget requests.

The City Administrator submits the proposed City Budget to the City Council, who makes
decisions regarding department budgets.

The approved budget is placed in the City’s accounting system and monitored by the finance
department as well as by the department heads.

Department heads may, with the City Administrator’s authorization, transfer amounts between
line items which do not change the original operational budget appropriation limit of the
department. The transfers between departments and funds require approval of the City Council.

Budgets are adopted on the modified accrual basis. Revenues are budgeted in the year receipt
is expected, and expenditures are budgeted in the year that the applicable purchase orders are
expected to be issued. Budgeted amounts are maintained as originally adopted and as further
amended by the City Council. The level of control (level at which expenditures may not exceed
budget) is at fund level for the Transportation Development Act Funds.
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Item D.

ED PRICE PAIGE & COMPANY
C Accountancy Corporation

The Place to Be

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS AND THE TRANSPORTATION DEVELOPMENT ACT

To the Board of Commissioners
Madera County Transportation Commission
Madera, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the Transportation Development
Act Funds (TDA Funds) of the City of Madera, California (the City), as of and for the year ended June 30,
2019, and the related notes to the financial statements, which collectively comprise the TDA Funds’ financial
statements, and have issued our report thereon dated August 5, 2020, which included an explanatory
paragraph describing that the financial statements only present the City’s TDA Funds.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal control
over financial reporting (internal control), as it relates to the TDA Funds, to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the City’s TDA
Funds financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

570 N. Magnolia Avenue, Suite 100
Clovis, CA 9361 |

tel 559.299.9540
fax 559.299.2344

WWW.ppcpas.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s TDA Funds financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. Our audit was further made to determine that TDA Funds
allocated to and received by the City were expended in conformance with applicable statues, rules and
regulations of the Transportation Development Act and the allocation instructions and resolutions of the
Madera County Transportation Commission as required by Section 6666 and 6667 of Title 21 of the
California Code of Regulations. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and the Transportation Development Act.

Public Transportation Modernization Improvement and Service Enhancement Account (PTMISEA)

In November 2006, California Voters passed a bond measure enacting the Highway Safety Traffic
Reduction, Air Quality and Port Security Bond Act of 2006. Of the $19.925 billion of State general obligation
bonds authorized, $4 million was set aside by the State, as instructed by statute, as the Public
Transportation Modernization Improvement and Service Enhancement Account (PTMISEA). These funds
are available to California Department of Transportation for intercity rail projects and to transit operators in
California for rehabilitation, safety or modernization improvements, capital service enhancements or
expansions, new capital projects, bus rapid transit improvements or for rolling stock procurement,
rehabilitation or replacement.

During the fiscal year ended June 30, 2019, the City expensed $555,616 of PTMISEA funding.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the City’s internal control
or on compliance as it relates to the TDA Funds. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the City’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

A Vuge £ Comgony-

Clovis, California
August 5, 2020
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MADERA CTC STAFF REPORT

Madera County Transportation Commission Board Meeting Of September 23' 2020
AGENDA ITEM: 7-E
PREPARED BY: Troy McNeil, Deputy Director/Fiscal Supervisor

Iltem 7-E.

SUBIJECT:
Triennial Performance Audit Request for Proposals (RFP)
Enclosure: Yes

Action: Authorize release of RFP

SUMMARY:

MCTC is statutorily required by Section 99246 of the California Public Utilities Code to
designate entities other than itself, a county transportation commission, a transit
development board, or an operator to make a performance audit of its activities and the
activities of each operator to whom it allocates funds. MCTC staff would like to issue an RFP
to procure a performance audit of the Regional Transportation Planning Agency and the
operators for fiscal years 2017-18 through 2019-20. During the initial review, the audit should
discuss the RTPA’s characteristics and functions with the RTPA’s management and governing
board. RTPA functions may include:

¢ RTPA Administration and Management;

¢ Transportation Planning and Regional Coordination;

¢ Claimant Relationships and Oversight;

¢ Follow up of prior Performance Audit Recommendations;
e Marketing and Transportation Alternatives; and

e Grant Applications and Management

The audit should be completed by February 2021 and expects that the performance audit will
be conducted consistent with the "Performance Audit Guidebook for Transit Operators and
Regional Transportation Planning Entities" issued by the California Department of
Transportation (Caltrans). The Commission’s Budget allowance for the Audit is $30,000.

FISCAL IMPACT:
No fiscal impact to the approved 2020-21 Overall Work Program and Budget.

74




Iltem 7-E.

75




MADERA CTC

Madera County Transportation Commission

7 (4

REQUEST FOR PROPOSALS

Triennial Performance Audits
of
Regional Transportation Planning Agency
and
Transit Operators

PROPOSAL REQUESTED BY:

MADERA COUNTY TRANSPORTATION COMMISSION
2001 Howard Road, Suite 201
Madera, CA 93637

Iltem 7-E.
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GENERAL PROJECT DESCRIPTION

The Madera County Transportation Commission (MCTC) is seeking services for the
preparation of triennial performance audits of the regional transportation planning
agency (RTPA) and the three transit operators in the region. MCTC is statutorily required
by Section 99246 of the California Public Utilities Code to designate entities other than
itself, a county transportation commission, a transit development board, or an operator
to conduct a performance audit of its activities. The intent of the RFP is to procure a
performance audit of the RTPA and the transit operators in the region for FY 2018 -
2020.

The final audit reports are expected to be completed by February 11, 2021 and must be
conducted in compliance with relevant sections of the Transportation Development Act
(TDA). The RTPA further expects that the performance audits conducted will be
consistent with the “Performance Audit Guidebook for Transit Operators and Regional
Transportation Planning Entities” issued by the California Department of Transportation
(Caltrans). Copies of the Guidebook can be downloaded from the Caltrans website HERE

BACKGROUND

For the prospective performance auditor to accurately estimate the complexity of the
audits and the amount of effort which will be necessary to complete the audits, a brief
description of the RTPA and each transit operator is provided.

. MCTC Organization

The Madera County Transportation Commission (MCTC) is the Regional Comprehensive
Planning Agency, Regional Transportation Planning Agency (RTPA), Metropolitan
Planning Organization, and the Local Transportation Commission for Madera County
designated pursuant to Title 3, Division 3, Chapter 2, Article I, Section 29532 of the
California Government Code. The Commission is responsible for the development and
adoption of the Regional Transportation Plan and Transportation Improvement Program
required by state and federal law.

MCTC's role is to foster intergovernmental coordination; undertake comprehensive
regional planning with an emphasis on transportation planning issues; provide a forum
for citizen input into the planning process; and to provide technical services to its
member agencies. In all these activities the Commission works to develop a consensus
among its members with regards to multi-jurisdictional transportation issues.
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MCTC is organized into a Board of Directors supported by the Transportation Policy
Committee and the Technical Advisory Committee. The Commission staff includes an
Executive Director, Deputy Director/Fiscal Supervisor, two Principal Regional Planners,
two Associate Regional Planners, an Administrative Analyst, and an Office Assistant.
There is currently one standing committee — the Social Services Transportation Advisory
Council (SSTAC) which reports through the Technical Advisory Committee.

The Commission Board of Directors is comprised of three (3) members of the Madera
County Board of Supervisors; two (2) members of the Madera City Council; and one (1)
member from the Chowchilla City Council.

The Transportation Policy Committee (TPC) has the same membership as the Board
with the addition of one (1) person representing the Caltrans District 06 Director.

The Technical Advisory Committee (TAC) includes the County of Madera, City of
Madera, City of Chowchilla, Tribal Governments, and one representative from Caltrans
District 6. The TAC reviews staff work conducted pursuant to the Overall Work Program;
advises MCTC and TPC on transportation issues; and makes recommendations on
planning and programming actions to be taken by MCTC. TAC review is generally
focused upon the technical merits of various transportation issues coming before the
Commission.

. City of Chowchilla

The City of Chowchilla operates Chowchilla Area Transit Express (CATX), a general public
demand-responsive service. CATX service was initiated in 1995 and incorporated the
senior bus program. The County of Madera helped fund CATX service for the
unincorporated portions of the service area through FY 2018-19. The CATX service area
now only encompasses the City as of July 1, 2019. The system transports approximately
11,800 riders annually.

. City of Madera

The City of Madera operates the Madera Area Express (MAX) (recently renamed Madera
Metro) fixed-route system and Dial-A-Ride, a general public demand-responsive system.
Both services are operated under contract with MV Public Transportation. MAX Service
operates primarily within the City limits. MAX transports approximately 108,300 riders
annually.
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D. Madera County

Madera County operates Madera County Connection (MCC). The MCC has several
services: 1) There is a general public, inter-city, fixed-route weekday service. The system
operates three fixed-routes. The Eastern Madera route serves the communities of North
Fork, Oakhurst, and Coarsegold, extending to the Madera Ranchos and the Children’s
Hospital of Central California via the City of Madera. The Chowchilla/Fairmead route
provides service between the City of Madera, Fairmead, and the City of Chowchilla. The
Eastin Arcola/Ripperdan/La Vina route provides service from the City of Madera to the
communities of La Vina, Ripperdan, and Eastin Arcola. The fixed route transports
approximately 20,400 riders annually. 2) There is a Dial-a-Ride general public service
primarily serving the elderly and disabled in the unincorporated areas surrounding the
City of Madera. 3) There is an Eastern Madera County Medical Escort & Senior Bus
service. Madera County contracted with the Community Action Partnership of Madera
County (CAPMC) through FY 18-19 and Fresno EOC starting July 1, 2019 to operate its
Senio