
 

 

 

 
 

Call to Order 

 

 

Call to Order, Pledge of Allegiance & Moment of Silence 

Determine Presence of a Quorum/Adoption of Agenda  

Public Comment  

Special Appearances 

Consent Agenda 

1. A. Approve Minutes from the March 23, 2021 Meeting 

B. Approve Minutes from the April 7, 2021 Meeting 

C. Approve Payment of Invoices from Bond Proceeds 

Constitutional Officers, County Departments, Committees & Organizations 

2. Monthly Reports 

Old Business 

3. Consideration: Revalation Vineyards-AFID Grant Agreement (Gardner)  

4. Discussion: Broadband (Jackson) 

New Business 

5. Presentation: Status Report on Marcus Alert System (Gordon) 

6. Consideration: County and Schools Parking Lots Evaluation (Hobbs) 

7. Consideration: Greene County Lawsuit and Request to Exit Rapidan Service Authority (Jackson) 

Public Hearings 

8. FY22 Budget 

9. FY22 Tax Rates 

10. FY22 Administrative Fees 

Information/Correspondence 

Public Comment 

Closed Session  

11. Legal & Personnel 

Adjourn  

Agenda 

Board of Supervisors Meeting  

Tuesday, April 13, 2021 at 4:00 PM 

War Memorial Building Courtroom 

2 S Main Street, Madison, Virginia 22727 
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MEETING #13 - March 23 
 
At a regular meeting (#2) of the Madison County Board of Supervisors on March 23, 2021 at 6:00 p.m. in the  
War Memorial Building Courtroom at 2 S. Main Street in Madison, VA:  
 
PRESENT R. Clay Jackson, Chair  
  Charlotte Hoffman, Vice-Chair 
  Kevin McGhee, Member 
  Amber Foster, Member  
  Carty Yowell, Member 
  Jack Hobbs, County Administrator 
  Sean Gregg, County Attorney 
  Jacqueline Frye, Deputy Clerk  
 
Call to Order, Pledge of Allegiance & Moment of Silence 
Determine Presence of a Quorum/Adopt Agenda 
Chairman Jackson advised that a quorum was present 
 
Chairman Jackson advised that a closed session will be held tonight to discuss three (3) items of concern. 
   
Supervisor Hoffman moved to adopt the Agenda as presented, seconded by Supervisor Foster.  Aye: Jackson, 
Hoffman, McGhee, Yowell.  
 
Public Comment  
Chairman Jackson opened the floor for public comment.  
 
The following individual(s) present comments for the record: 

 Cindy Shao, Falun Gong Practitioner, was present: Ms. Shao thanked the Madison County Board of 
Supervisors for considering tonight's resolution to denounce organ harvesting, and also read the following 
letter for the record:  

 ' Good evening. My name is Cindy Shao, and I am a Falun Gong practitioner. Thank you for considering a resolution 
today to condemn the practice of forced organ harvesting of Falun Gong practitioners and other prisoners of 
conscience in China. Falun Gong is a spiritual practice that teaches the improvement of body, mind, and spirit. It had 
as many as 100 million adherents in China during the mid-1990s. But the Chinese Communist Party (CCP) feared 
Falun Gong's enormous popularity and considered it a threat to China's officially atheist ideology. The CCP outlawed 
Falun Gong in 1999 and has ruthlessly persecuted practitioners for the past 22 years. Standing beside me is Ms. Ma 
Chunmei, a Virginia resident and a survivor of the persecution of Falun Gong in China. She spent a total of four years 
in prison because of her faith. She was brutally tortured and forced to work up to 19 hours a day, and the items she 
made were exported to be sold in the US. Her two younger sisters were also imprisoned for their faith. While in prison, 
Ms. Ma was subjected to a variety of medical examinations. Only after she was released did she realize that these were 
the same type of examinations used to determine organ compatibility. In other words, Ms. Ma was considered a 
potential organ donor. She was fortunate to survive her imprisonment. But her twelve fellow inmates, also Falun Gong 
practitioners, died as a result of the torture they endured as the CCP attempted to force them to renounce their faith. 
The CCP’s practice of forced organ harvesting has received almost no coverage in the US media, and we have found 
that very few Madison County residents have even heard of the issue. The wait for an organ transplant can take 
months or years here in the US, but Chinese hospitals offer a matching organ in just a few weeks. We hope that your 
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resolution will help to educate our community about the persecution of Falun Gong in China and the potential risk of 
traveling to China for an organ transplant. Thank you.' 

  Jim Giragosian was present and read the following letter for the record: "Good evening. My name is Jim 
Giragosian. I am also a Falun Gong practitioner, and I am here on behalf of the Asian Community Service 
Center. We’re not a multi-million dollar lobbying firm, but rather, a small group of volunteers essentially 
working from our kitchen tables trying to educate people at the local level in DC, Maryland, and Virginia 
about Asian culture and matters of concern to the Asian community.  I, too, want to thank you for kindly 
considering a resolution on forced organ harvesting. If I may, I would like to ask that, in your resolution, you 
specifically identify the Chinese Communist Party (CCP) as the perpetrator of this unconscionable crime, 
and likewise identify Falun Gong as the primary target.  I understand the need for inclusiveness. Of course, 
we want to condemn forced organ harvesting wherever it occurs. But where is it occurring? All the evidence 
points to China. And whose organs are being harvested? Again, the evidence points to Falun Gong as the 
primary target. That is why the CCP and Falun Gong are specifically identified as criminal and victim, 
respectively, by the US State Department, the US Senate, the US House, 49 members of the Virginia 
legislature, the Virginia counties of Shenandoah, Prince William, Loudoun, Fauquier, and Warren, and 
numerous human rights organizations.  By identifying the CCP and identifying Falun Gong, you will take 
forced organ harvesting from a theoretical concept to a real crime perpetrated by a real criminal 
organization against real victims. Ms. Ma is only one example of the CCP’s brutality against Falun Gong, 
and she was fortunate to escape China with her life. By raising consciousness in Madison County and calling 
out the CCP, you can not only warn residents of the risks of traveling to China for an organ transplant, but 
you can also help bring the practice of forced organ harvesting of Falun Gong practitioners to an end. Thank 
you. 

 
 Pete Elliott: Verbalized accolades to the Madison County Board of Supervisors, volunteers and County 

staff that have taken a part in administering COVID vaccinations; his grandson was greatly taken care of 
during the vaccination process.  

With no further comments being brought forth, the public comment opportunity was closed.  
 
Special Appearances 
 1.  Consideration: A Resolution (#2021-6) to Denounce Organ Harvesting (Jackson): Chairman Jackson 
read the following Resolution for the record:  
 

A RESOLUTION TO DENOUNCE ORGAN HARVESTING 

RESOLUTION #2021-6 

 
WHEREAS, it has come to the attention of the Madison County Board of Supervisors that there are reports of 
mass killing of prisoners and members of religious and ethnic minority groups in foreign countries in order to 
obtain organs for transplants in an appalling practice known as “organ harvesting”; and 
 
WHEREAS, all individuals should be informed of the potential sources of organs before they make the decision 
to travel to a foreign country for the purpose of buying, selling, or receiving organs; and,  
 
WHEREAS, the Madison County Board of Supervisors desires to assist in raising awareness of this issue; 

 
NOW THEREFORE, BE IT RESOLVED BY the Madison County Board of Supervisors, that it strongly condemns the 
illegal and immoral practice of organ harvesting regardless of where it occurs; and, 
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AND BE IT FURTHER RESOLVED that this resolution is to be provided to the Madison County delegation to 
the Virginia General Assembly and i t s  C o n g r e s s m e n  a n d  U n i t e d  S t a t e s  S e n a t o r s .  

 
And the fact that it has been suggested that the Board consider adding: 

 Verbiage to denote that the crimes are being perpetrated by the Chinese Communist Party (CCP) 
 Verbiage to denote that the crimes are being committed towards those known as Falun Cong Practitioners 

 
Comments from the Board:  

 Supervisor Foster: Questioned if other localities are adding the aforementioned verbiage and within in the 
State Senate and House; suggested the County considering following the same guidelines as being utilized by 
other localities. 

 Supervisor Yowell: Verbalized that the County has generally tried to write resolutions and ordinances in a 
way that they're not specifically tailored to 'something' and questioned if the practice of organ harvesting is 
occurring in other areas besides Communist China; questioned if excluding the suggested verbiage would 
render today's proposed resolution to not be as effective if it remains as is and doesn't call out the "CCP"; 
verbalized favor of moving forward with the resolution as written and feels this will be accepted by Virginia 
legislators as well. 

 Supervisor McGhee: Verbalized favor of adopting the Resolution as written; feels that if the CCP needs to be 
targeted, then this would be suggested by Virginia legislatures; feels what's being presented will just as 
supportive to denounce the practice as if the "CCP' were specifically mentioned.  

 Supervisor Hoffman: Verbalized favor of adopted the proposed resolution as presented; feels the verbiage 
contained in the document is worded in a manner that it will cover any areas that participate in the practice 
of organ harvesting. 

 Chairman Jackson: Feels that the practice is most appalling. 
 
In closing, the Board members asked those present not to feel that the Falun Gong Practitioners are being slighted 
by the verbiage contained in today's document. 
 
Supervisor Yowell moved that the Board approve Resolution #2021-6 [To Denounce Organ Harvesting], as it 
currently reads, seconded by Supervisor Hoffman.  Aye: Jackson, Hoffman, McGhee, Foster, Yowell.  Nay: (0).  
 
Consent Agenda:  
 2.   A. Minutes from the March 9, 2021 Meeting  
  B. Minutes from the March 18, 2021 Meeting  
 
Supervisor McGhee moved that the Consent Agenda be approved as presented, seconded by Supervisor Foster.  
Aye: Jackson, Hoffman, McGhee, Foster, Yowell.   
 
Constitutional Officers, County Departments, Committees & Organizations 
 3.  Report: Status of Committees & Vacancies (Frye):  
Board of Zoning Appeals Board: The Deputy Clerk advised that Ms. Suzanne Long, Secretary to the Board of 
Zoning Appeals, has forwarded a memorandum onto the court judges to request that James M. Lohr and Roger L. 
Clatterbuck be reappointed to the BZA to serve an additional five-year (5) term.   
Building Code Appeals Board Vacancies: The Deputy Clerk advised that Mr. Alvin Esh has applied to be 
considered to fill the one vacancy on the BCAB, as encouraged by Jamie Wilks, Building Official. 
 

4

1.



 

4 | P a g e  
 

Supervisor Hoffman moved that the Board appoint Alvin Esh to serve on the Building Code of Appeals Board 
(unexpired term through 3'10'2023), seconded by Supervisor Foster.  Aye: Jackson, Hoffman, McGhee, Foster, 
Yowell.  Nay: (0).  
 
Old Business  
 4. Consideration: EMS Interim Station Lease Amendment (Hillstrom): Noah Hillstrom, Director of 
Emergency Medical Management, was present to provide an update on the proposed amendment to the EMS 
Interim station lease agreement (with Mr. David James, Owner) for two (2) years, beginning May 1, 2021. 

 Supervisor Yowell: Referred to the statement under "Improvements" that indicates: "Landlord agrees, as a 
term of the lease, to paint the interior of the new space, construct an entrance way joining the two spaces, 
install five (5) doors between the offices, install one wall, and install floor carpet covering in the new addition 
(excluding restrooms), at County expense, totaling no more than $10,800, in a style and manner in keeping 
with the rest of the building, prior to tenant taking possession" and wanted clarification if there will be a 
combination (to cover the costs) or if the entire costs will be extended towards the County; 
to which Mr. Hillstrom clarified that the County will be required to cover all of the aforementioned costs, 
which was an offset to reducing the least from three (3) years to two (2) years.  

 
The County Administrator clarified that the proposed interim building space will be a temporary fix for the 
County's EMS department, and that a more permanent location will still need to be assessed for the future.  
 
Supervisor Hoffman moved to approve the amended lease agreement between the Madison County Board of 
Supervisors and David L. James and Michelle L. James, as presented, seconded by Supervisor McGhee.  Aye: Jackson, 
Hoffman, McGhee, Foster, Yowell. Nay: (0)  
 
Germanna Community College: Noah Hillstrom, Director of Emergency Medical Services, was present and advised 
that the school offers a two (2) year paramedic or EMT program and would like to establish a Clinical Affiliation 
Agreement with the County for all students who enrolled in the program. 
 
The County Administrator advised that the program is similar to the one in place with the UVA Hospital in 
Charlottesville, VA.  
 
Mr. Hillstrom advised that participation in the proposed clinical affiliation program will not result in any cost to the 
County. 
 
EMS Staff: Mr. Hillstrom advised that his department currently has one (1) full-time staff member that has joined 
the National Guard and will be away from the department for twenty- eight (28) weeks for training; advises that a 
part-time staff member is interesting in going full-time and can cover the hours. 
 
The County Administrator advised that the suggestion by Mr. Hillstrom doesn't call for additional staff, but moving 
staff to cover the EMS hours as needed.  
 
Mr. Hillstrom advised that his department is fully staffed at the current time.; noted that by moving part-time staff 
to full-time status will reduce overhead costs (i.e. no new employee training or orientation, etc.). 
 
After discussion, it was the consensus of the Board to accept Mr. Hillstrom moving part-time staff into a full-time 
slot.  
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PHI National Air Medical Membership Program:  Mr. Hillstrom provided information on the PHI National Air 
Medical Membership program for Virginia Emergency Services Employees for an annual cost of $39,592 to cover 
flight transport for all County residents if they needed to be flown from Madison County to any adjacent hospital, 
and also in the event a county resident was in the Culpeper Regional Hospital and needed to be flown to UVA.  It 
was also noted that if transport is for a burn patient, they'll be transported to the burn center at VCU, but any major 
trauma cases will be flown to UVA.  He also noted that during the past two years, there were eleven (11) patients 
that had to be flown for treatment.  In closing, it was also reported that the current fee for helicopter transport is 
quite expensive.   
 
Comments from the Board: 

 Supervisor Hoffman: Noted that the proposal is a good gesture, but verbalized concerns about the overall 
costs and how it will affect the County's proposed budget.    

 
The County Attorney noted that the functions being considered coincide with the service that’s currently being 
provided to the Culpeper Regional Hospital (i.e. by Pegasus).  
 
Pete Elliott was present and advised that a Pegasus flight from Culpeper Regional Hospital to UVA costs about 
$35,000.00. 
 
Mr. Hillstrom advised that the program does offer options; noted that the membership costs will actually be 
absorbed by the County on behalf of the citizens.   
  

 Supervisor Yowell: Questioned which service provider would be most economical (i.e. Pegasus vs. PHI); also 
asked if the costs would remain the same in the event a patient had to be flown daily for medical service.  

 Chairman Jackson: Referred to existing negotiations with UVA and suggested that the County wait until a 
resolution is determined before making a decision on tonight's proposal, to which the members verbalized 
consensus to support. 

 
Commonwealth Attorney:  Clarissa Berry, Commonwealth was present and advised that her department has been 
busy; jury trials will commence soon; defendant(s) will not be allowed to pick the jury (criminal/civil cases); advised 
that she and Troy Estes (Sheriff's Office) are on the Marcus Alert Planning Services Board, which meets every two 
(2) weeks to discuss implementation of the program in the County; noted that challenges will need to be assessed; 
the next meeting will include Brian Gordon, Director of Emergency Communications, emergency staff from 
Culpeper and Orange to provide input; referred to the request to hold drug court which was presented during the 
report by Neal Goodloe and Ross Carew at a budget work session held in January 2021, which will involve funding 
for $20,000 to match $40,000 which is currently being requested from Orange County to cover the costs to assign a 
coordinator).  
 
The County Administrator advised that the funding request wasn't received in the usual and customary format and 
is not included in the currently proposed budget document.  
 

 Chairman Jackson: Feels that the proposal is one that will help the community.  
 
Ms. Berry noted that certain criteria must be met before a potential candidate can be considered for inclusion in the 
collaborative process. 
 

 Supervisor McGhee: Questioned how many candidates are in the system; 
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To which Ms. Berry noted that there is one probation violator in drug court in another jurisdiction, and there have 
been 1-2 other cases; in order for folks to be considered at this time, they must go to Charlottesville; the intent is to 
have these programs available at the local level.  
 

 Supervisor Foster: Noted that most surrounding jurisdictions already have a program in place. 
 
In closing, Ms. Berry noted that one component of the drug court program calls for grant applications to be sought 
and that Orange County has agreed to serve as the grand administrator for all grants.  
 
The County Administrator advised that it's difficult to measure a program funded by outside costs, and the social 
benefit.  
 
After discussion, it was the consensus of the Board to consider review for the request for drug court. 
 
IT:  Bruce Livingston, IT, was present to report that service work is still ongoing for 410 N. Main and 414 N. Main; 
fiber will be turned up later this week; E911 fiber not yet in place; trouble tickets continue; all work is progressing 
well at 410 N. Main.  
Planning Commission: Pete Elliott, Commission member, was present and advised that the commission will be 
working to pass the request for a tower at Hoover Ridge; efforts still being initiated on the broadband initiative.  
Finance: The Finance Director advised that Bruce Livingston, IT, recently renegotiated the SEGRA contract and 
attained a much higher connectivity speed; work sessions scheduled with Tyler Technologies in April 2021 and will 
continue through September 2021 during the day; working on revising the chart of accounts that will be due in 
April 2021; trying to incorporate Sheriff's telephones from Verizon to the Mitel system which will produce a 
savings; Accounting Manager has begun her assignment; IT budget has now been completed; computer equipment 
will be needed (for IT); Avinity and Tyler Technologies has requested that the County have training labs set up to 
train at least six (6) people at once; $25,000 was budgeted to address speed issues at the courthouse; noted that 
$96,000 will be needed to cover costs for RDA during the next year; ANS feels there will be speed bottlenecks related 
to devices; noted that $96,000 will be need to be budgeted for RDA; also noted that annual service feels will be due; 
noted that the audio visual process is very time-consuming and wasn't a part of the IT job description; also noted 
that ANS feels the County should have more cyber security protection, which will be an agenda for review during a 
future budget session within the upcoming year.   
 
 5. Worksession: FY22 Budget (Hobbs): The County Administrator made reference to potential 
adjustments to the balanced FY22 budget that was presented to the Board of March 18, 2021. The following was 
presented for review and discussion:  
Erratta (typos, obvious changes, not changes to budget) 
   i. P. 5: correct misspelling of Greene’s name 
   ii. P. B-5: Replace Slide 9 of the presentation that shows FY21 capital items with one that lists items not included in 
the budget proposal 
iii. P. H-1: Delete Building Official vehicle if purchased in FY21 
iv. Section 2: Replace school board budget request with edition received on March 18, 2021 
v. P. 5-11: Department head mis-coded as a “FT-Other” employee (32600-1310) 
 
Review and update the budget ad as necessary so that it can be posted and placed on March 24 
 
Budget Change Ideas: Neutral 
1. Move EMS station project to from the capital budget to the operations budget 
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2. Use $100,000 from the ARPA grant to fund broadband consulting initiative; if approved, consider adjusting 
monies shown under “consulting fees” in the County Administrator’s budget. 
3. Adjust for ARPA: coordinate total grant revenue vs use in operations (consulting) and capital (EMS building) 
4. Addition of monies to reflect continuation of capital projects 
Budget Change Ideas: Deletions 
5. Per contingency lines 
      a. Reassign portions of the $2,048,889 in American Rescue Plan Act monies shown in contingency to one-
 time outlays (note $22,000 already allocated to the broadband item noted above and $500,000 to initial 
 costs associated with the EMS station project) 
 b. Delete or delay new full-time positions shown in the contingency breakout: 
  i. Management Services Specialist (half year)-$38,404 
  ii. Swing Administrative Assistant/Payables Clerk housed in the Finance Department - $44,366 
  iii. Conversion of the Clerk of Court’s Office Clerk to full-time status - $23,746 
  iv. Emergency Communication Dispatcher - $51,431 
6. Pass health insurance increase to employees - $13,110 (before pre-tax/FICA review) 
7. Eliminate or adjust raises ($363,614 total) 
 a. Targeted raises 
 b. 5% across the board 
 c. Treatment of Part-time employee's vs Full-time employees 
 d. Partial year implementation (i.e. deferring to January 1) 
Budget Change Ideas: Additions 
8. New drug court ($20,000) 
9. Adjust EMS personnel costs to reflect recent study/discussion 
10. Adjust the IT budget to reflect any proposal received and projects such as extension of the network to the  
 
The Board members were asked to provide any comments, prior to advertisement. 
 
Comments from the Board focused on the following items: 

o Item 5b(i) (Management Services Specialist [half year] $38,404: Consensus to eliminate this position 
request $38,404 

o Increase in healthcare costs:  
 Supervisor Yowell: Suggested that the cost increase be split (half by the employees and half by the taxpayers); 

feels the 'employees should have a skin in the game just like the taxpayers'; feels that if the proposed raises 
are approved, then the cost should be split 

 Supervisor Foster: Questioned the 'across-the-board' health insurance costs for employees 
To which the County Administrator advised that the overall increase will be about $13,000 annually (1.6% 
increase); noted that not all employees have the same health insurance package, and that the increase will affect each 
participant differently (i.e. family [currently $1,902 per month to $2,014 per month] County currently pays $1,169 
per month); monthly increase for the family plan will be about $32.00 
 

 Supervisor Hoffman: Feels that the cost increase needs to be passed along to the employees. 
 
After discussion, it was the consensus of the Board to offset the healthcare cost increase by 50/50.  
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Employee Raises:   
 Supervisor McGhee: Verbalized concerns with maintaining a balance; noted that the compensation study 

was initiated and called for adjustments; suggested that the County strive to maintain good employees but 
also assess what neighboring localities are also doing 

 
It was further noted that the proposed five percent (5%) increase was initiated by the legislature for constitutional 
offices.  
 
The Finance Director noted that the aforementioned raise is partially funded by the Comp Board and questioned 
how other localities plan to handle the request initiated by the Comp Board.   
 

 Chairman Jackson: Noted that the Constitutional Officers didn't receive a salary adjustment during the past 
year and weren't included in the County's pay study; questioned how a three percent (3%) salary increase 
would affect the proposed budget; also referred to COLA and whether the Board would like to consent to a 
three percent (3%) raise only 

 
Additional comments referred to those employees that are state-funded positions (Constitutional Officers, 
dispatchers, law enforcement, etc.). 
 
It was further explained that the Registrar's office is funded through the State Elections Office and that the Registrar 
may be in line for a considerable raise through the State and is fully funded, excluding the office assistant. 
 

 Supervisor Hoffman: Advised that the County is unable to keep with the Comp Board funded positions 
 Supervisor McGhee: Referred to the proposed budget and the fact that a proposed increase to the real estate 

tax (of almost 13 cents) which may be hard for many people to absorb; suggested that the Board assess 5 cent 
increase and chip away at other line items and utilize fund balance to make up the shortfall 

 Supervisor Yowell: Questioned if there will be discussion on the proposed cell tower at the next joint meeting; 
there could also be discussion on the task force initiative 

 Supervisor Foster: Questioned what the justification would be if the County elected not to allocate the 
proposed salary increase to the Constitutional Officers and staff; 

 Chairman Jackson: Noted that the proposed five percent (5%) increase (by  the Comp Board must be 
allocated to the Constitutional Officers and designated Comp Board funded staff; also noted that most 
Constitutional Office staff do receive a portion of funding for salaries which exceeds what the Comp Board 
designates for each position; suggested that the personnel policy be written to include something regarding 
additional accreditation for merit-based raises.   

 
After discussion, it was the consensus of the Board to: 
 a. Adjust the budget to include a three percent increase for all employees except those funded by the Comp 
Board and for individuals targeted for merit raises 
 b. Assess input received at the upcoming public hearing on the proposed budget 
 
Broadband Initiative 

 Supervisor Yowell: Referred to the item 5a ($22,000 to be budgeted for the broadband initiative) and 
questioned if these funds could be eliminated if the County anticipates allocating $100,000 towards 
establishing a broadband task force; 
 

To which the County Administrator advised could be accommodated (funding deducted from contingency).  
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 Chairman Jackson: Also noted that there will be discussions later today about the broadband issue; previous 

conversations focused on whether to hire a consultant to provide input for which the $22,000 was to be used 
for this purpose only, and suggested these monies remain in place as such 

 
Gracie Hart, reporter, advised that the joint meeting item advertisement included a subdivision matter.  
 

 Chairman Jackson: Noted that the Board will also have a chance to meet with RSA representatives, (Tim 
Clemons and Terry Linn) and be presented with highlights regarding the County's future sewer/water needs 
may be and how the RSA can help meet those needs during the joint meeting. 

 
Supervisor Yowell referred to a list that the proposed tax increase will provide enhancements to many things: 
a. Financing costs for the renovations at the Madison Primary School 
b. Renovations/Consolidations of the Admin Building 
c. New accounting software system 
d. Public safety radio project 
e. Salary increases for employees 
f. Expenditures for EMS, Rescue Squad, Emergency Communications, Law Enforcement, New EMS station project 
which are all essential; feels that progress is being made in the County and all must be funded 
 

 Chairman Jackson: Referred to initiatives (i.e. mental health services) that are a benefit to the employees (at 
a cost of $40,000 to the County); also referred to capital spending for data processing and technology 
upgrades, recent computer purchases and the request (from IT staff) to have additional computers on hand 
for training sessions; question if the funding noted in the proposed budget for capital items will still be 
necessary; 

 
To which the County Administrator advised will be labeled as a capital budget item (within contingency); 
recommended that the County advertise a .03 cents real estate tax increase. 
 
Although process made be made within the locality, additional revenue is necessary in order for the County to catch 
up. 
 

 Supervisor McGhee: Verbalized concerns that the funding amount (of $1,670,000) being taken from the fund 
balance will not be replaced and how this will cause the County to be required to continue to 'catch up'.  

 Supervisor Yowell: Apologized for not being in favor or raising taxes during the past year based on this year's 
prognosis. 

 
The Finance Director advised that maintenance fees will be due once the radio system goes live and also advised 
that the school board's budget request was reduced because of federal monies received for use through 2024; 
anticipates that their funding request will once again increase in 2025 once these federal monies have been spent.   
 

 Chairman Jackson: Referred to the fact that a third round of CARES Act funding may be allocated and could 
possibly help defray some of the projected costs for operational and capital items; anticipates that the County 
may have some surplus at the end of the year; any surplus funding is usually reinvested back into the school 
system 
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The Finance Director advised that the school board actually returned funding during the past year; however, it's 
unknown if this will be the case this year.  
 
 6. Consideration: Schedule Hearing on Disposal of Thrift Road Property (Hobbs):  The County 
Administrator advised that the ad will be published soon for the disposal of the Thrift Road Property; also noted 
that John Reid of the Fauquier Housing office hasn't advised when he plans to come pick up the buildings located 
on the property.  
 
After discussion, it was the consensus of the Board to authorize the County Administrator to proceed with 
advertising the sale of the aforementioned property, and to also check with Mr. Reid to determine when the 
buildings will be removed from the property.  
 
 7. Status Report: County Administration Offices Relocation (Hobbs):   
410 N. Main: The County Administration advised that renovations are progressing at 410 N. Main; some change-
orders are pending; advised that cabinetry and finishing's are being installed; issue noted with fire alarm installation 
that will need to be addressed prior to official occupancy can transpire.  Relocation is planned for April 9th and 
10th; anticipates getting procurement in order for all purchases.  Suggested that an open house be scheduled once 
the move is complete.  
414 N. Main: The County Administrator advised that work is underway to get audio visual items installed; 
demolition work is underway by the contractor; coverings for the seats has been ordered; assessing data information  
with ANS; plans are for staff to relocate back into the building after June 17, 2021; process may be slightly over 
budget as a result of anticipated items (IT and furniture).  
 
 8. Status Report: County Administration Furniture & Fixtures Needs (Frye): The Deputy Clerk advised 
that one purchase has been presented (by purchase) for the reupholstering of the seats in the auditorium at 414 N. 
Main Street); additional quotes are being sought; a follow up list will be provided at the next meeting with further 
updates. 
 
Roger Berry, Director of Facilities, advised that the colors selected for the seats were in conjunction with the color 
scheme as determined and presented by the architects. 
 

• Supervisor Yowell: Recommended that items being purchased be done through a local vendor, if at all 
possible. 

 
The Deputy Clerk advised that a local vendor is being sought; however, based on the County's procurement 
guidelines, three (3) quotes were required.  In closing, it was noted that the local vender will:  

• Deliver all items 
• Place items where they need to be 

• Will dispose of debris 
• Will be more than willing to correct anything that isn't right (i.e. damage) 
• Buying locally will eliminate the need for the County to pay shipping costs to return anything that is 

damaged or may need to be exchanged 
The County Administrator advised that effort to move forward will be initiated. 
 

 Supervisor Yowell: Questioned the purchase for the Finance Department 
To which the Finance Director advised that purchases for her department haven't yet been categorized; she plans to 
purchased a good used desk and that Katilia Strothers, HR/Payroll Technician, has requested chairs for her office.  It 
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was also reported that Bruce Livingston, IT, has done all of the procurement for the items that he will need 
pertaining to IT. 
 
The County Administrator suggested that a list be compiled for all departments and have everything in one 
purchase; all purchases will come out of this years' fiscal budget.  
 
After discussion, it was noted that once all the procurement details are in order, the purchases will be made and 
completed.   
 
New Business  
 9. Consideration: FY21 Purchases (Hobbs): The County Administrator reports on items that need to be 
procured from this years' budget noted as follows:  
1. The requested Building Official’s vehicle 
2. Furniture and fixtures for the renovated County Administration Center 
3. Various “change order” items for the County Administration Center project 
4. The facilities study in the capital budget 
5. Animal shelter items out of the animal welfare fund 
 
The Board will be advised of more specifics once the aforementioned items have been fully developed.  
Animal Shelter: The County Administrator advised that the staff at the Animal Shelter have verbalized ideas about 
using shelter donation funds in the near future. 
School Board: The County Administrator advised that effort is being made to assess information on paving the 
school parking lot. 
Broadband Study:  The County Administrator advised that development of a proposed Broadband Authority is 
contingent upon what is determined at the April Joint Meeting (scheduled for April 7'2021). 
 

 Supervisor Yowell: Questioned if the above referenced items are already in the budget but haven't been acted 
on, or if these are anticipated items; 
 

To which the County Administrator advised that some if the items are being requested to be funded out of any 
surplus at the end of the fiscal year (vehicles for Building Official). 
 

 Chairman Jackson: Questioned what will be done about the request for school buses; 
 
To which the County Administrator advised that these have been approved from this year's funding. 
 
Information/Correspondence 
Rapidan Service Authority: Chairman Jackson advised that the Madison County Planning Commission will be 
hosting members of the RSA at the April Joint Mission to receive input and direction for the County's future 
sewer/water needs. 
April Joint Meeting:  The County Administrator reminded the Board that the April Joint Meeting will be held at the 
Madison Firehouse.  The Board was also asked to assess whether to continue holding its meetings in the War 
Memorial Building courtroom or whether to move meetings to the Madison County Firehouse. 
Madison Volunteer Rescue Squad:  Chairman Jackson advised that a recent meeting with the members of the 
Madison County Volunteer Rescue Squad went very well. 
 
Public Comment - None 
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8.  Closed Session [Personnel/Committee Appointments; Legal & Negotiations]  
On motion of Supervisor Hoffman, seconded by Supervisor Foster, the Board convened in a closed session pursuant 
to Virginia Code Sections: 

A. 2.2-3711(A)(7) for consultation with legal counsel and briefings by staff members or consultants pertaining 
to actual or probably litigation, where such consultation or briefing in open meeting would adversely affect 
the negotiating or litigating posture of the public body; 

B. 2.2-3711(A)(29) for discussion of the award of a public contract involving the expenditure of public funds 
and discussion of the terms or scope of such contract, where discussion in an open session would adversely 
affect the bargaining position or negotiating strategy of the public body; and  

C. 2.2-3711(A)(1) for discussion on the assignment, appointment, promotion, performance, demotion, 
salaries, disciplining, or resignation of the County Administrator. 

Aye: Jackson, Hoffman, McGhee, Foster, Yowell.  Nay: (0). 
 
Supervisor Hoffman moved that the Board reconvene in open session, seconded by Supervisor Foster.  Aye: 
Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0). 
 
Supervisor Hoffman moved to certify that only matters lawfully exempted from open meeting requirements 
pursuant to Virginia Code Sections 2.2-3711(A)(7), 2.2-3711(A)(29) and 2.2-3711(A)(1) and only matters that were 
identified in the motion to convene in a closed session were heard, discussed or considered in the closed meeting, 
seconded by Supervisor McGhee. Aye: Jackson, Hoffman, McGhee, Foster, Yowell.  Nay: (0).  
 
*No action was taken as a result of the closed session* 
 
It was noted that the April 7, 2021 Joint Meeting with the Madison County Planning Commission will be held at the 
Madison Volunteer Fire Department Building. 
 
Adjourn: 
With no further action being required, at about 8:51 p.m., on motion of Supervisor McGhee, seconded by 
Supervisor Foster, the meeting was adjourned. Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0). 
 
 
      ________________________________________ 
      R. Clay Jackson, Chairman  
      Madison County Board of Supervisors 
 
_____________________________________________________________________ 
Clerk of the Board of the Madison County Board of Supervisors 
Copies: Board of Supervisors, County Attorney & Constitutional Officers 
Adopted on:  

******************************************* 
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Call to Order, Pledge of Allegiance & Moment of Silence 
Determine Presence of a Quorum / Adopt Agenda  
Public Comment  
Special Appearances 

1. Consideration: A Resolution to Denounce Organ Harvesting [Resolution #2021-6] (Jackson)  
  

Consent Agenda 
2.  A. Minutes from the March 9, 2021 Meeting  
 B. Minutes from the March 18, 2021 Meeting  

Constitutional Officers, County Departments, Committees & Organizations 
     3.  Report: Status of Committees & Vacancies (Frye)   
Old Business 
     4.  Consideration: EMS Station Lease Amendment (Hillstrom)  
     5.  Worksession: FY22 Budget (Hobbs)  
     6. Consideration: Schedule Hearing on Disposal of Thrift Road Property (Hobbs)  
     7. Status Report: County Administration Offices Relocation (Hobbs)  
     8.  Status Report: County Administration Furniture & Fixtures Needs (Frye)  
New Business  
     9. Consideration: FY21 Purchases (Hobbs)  
Information/Correspondence 
Public Comment 
Closed Session (Personnel, Legal & Negotiations)  
Adjourn 

Agenda 
Board of Supervisors Meeting  

Tuesday, March 23, 2021 at 6:00 PM 
War Memorial Building Courtroom  

2 S. Main Street 
Madison, Virginia 22727  
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 NORMAN  
 SMITH  
 ARCHITECTURE   DC:  202 . 462 . 5886    VA:  540 . 547. 4839     www.normansmitharchitecture.com 

                                                                                      1341  H  Street, N.E.,   Washington, DC   20002-4406 ;  3637 Slate Mills Road, Sperryville, VA  22740-2410 

                               
                                                                                                                                                                   Invoice 

         DATE  INVOICE NO.
         03/26/21 19679-10 
 
INVOICE TO: 
Mr. Jack Hobbs 
Madison County Administrator 
Madison County Board of Supervisors 
414 North Main Street 
Madison, VA 22727 
 
       TERM          DUE DATE PROJECT 
         03/26/21 
ITEM DESCRIPTION QTY/HRS RATE SERVICED AMOUNT 

 Architectural Services for Madison 
County Administration Project at 410-
414 North Main Street 

    

      
 Email to: 

jhobbs@madisonco.virginia.gov,  
mjcostello@madisonco.virginia.gov 

    

      
OTHER ANNUAL COST TO INCREASE 

ARCHITECT’S PROFESSIONAL 
LIABILITY ERRORS AND OMISSIONS 
INSURANCE FROM 250/500K TO 
500K/1M AS REQUIRED BY THE 
COUNTY FOR THE  PERIOD FROM 
04/2021 THRU 04/2022 
 

 2,100.00  2,100.00 

      
      
      
      
      
      
      
      
      
      
  TOTAL                                                                         $2,100.00 
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4/7/2021
Madison County Administrative Office Consolidation Project
Approved Pre-construction Award A&E Costs
Norman Smith Project #19679 1/16/2020 3/11/2020 4/22/2020 6/11/2020 5/28/2020 6/26/2020 8/21/2020 9/10/2020 12/23/2020 2/3/2021 3/26/2021

Retainer Invoice 1 Invoice 2 Invoice 4 Invoice 3 Invoice 5 Invoice 6 Invoice 7 Invoice 8 Invoice 9 Invoice 10 To Date Remaining
2,600$        Asbestos sub Asbestos survey (assumes 

asbestos not present)
2,600$           2,600$             -$                   

12,000$     NSA Base Services Schematic design 5,400$           6,600$           12,000$           -$                   
12,000$     NSA Base Services Design development 7,200$           3,000$           1,200$           600$              12,000$           -$                   
21,000$     NSA Base Services Construction document 

production
3,150$           4,200$           12,600$        1,050$           21,000$           -$                   

6,000$        NSA Base Services Construction contractor 
procurement

1,000$           5,004$           6,004$             (4)$                     

6,000$        2nd Bid Process Construction contractor 
procurement

6,000$           6,000$             -$                   

430$           Insurance Increased professional liablity 
insurance to  $500k/$1.0MM 
(prorated to April 2020)

430$           430$                -$                   

22,500$     MEP sub Design services 3,375$           8,000$           10,000$        1,125$           22,500$           -$                   
2,500$        Structural sub Structural engineering fees 750$              1,750$           2,500$             -$                   

2,100$        Insurance Annual insurance premium 
starting May 2020

2,100$           2,100$             -$                   

500$           NSA Printing charges 5.40               32.00$           37$                   463$                  
87,630$     Total anticipated outlay prior 

to receipt of construction bid
430.00$      12,125.00$   2,100.00$     18,355.40$   9,600.00$     5,400.00$     24,200.00$   3,925.00$     11,036.00$   -$               -$               87,171.40$     458.60$            

Post-construction contract award
9,200$        NSA Construction administration 

(post construction contract 
award)

5,000$        4,200$           9,200$             -$                   

6,800$        MEP sub Construction admin support -$                 6,800$              

2,100$        Insurance Insurance Annual insurance premium (after April 2021) 2100 2,100$             -$                   
10,000$     Contingency NSA Contingency for construction management services 1,320$           1,320$             8,680$              

######### 5,430.00$  12,125.00$   2,100.00$     18,355.40$   9,600.00$     5,400.00$     24,200.00$   3,925.00$     11,036.00$   5,520.00$     2,100.00$     99,791.40$     15,938.60$       

Estimated but not included in the initial contract:
3,500$        Contingency Architectural energy audit
3,200$        Contingency MEP energy audit
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MEETING #14 - April 7 
 

The Madison County Planning Commission and the Madison County Board of Supervisors held a Joint Meeting 
on Wednesday, April 7, 2021 at 7:00 p.m. in the Madison County Volunteer Fire Department Building located at 
1223 N. Main Street:  
 
PRESENT: R. Clay Jackson, Chair 
 Charlotte Hoffman, Vice-Chair 
 Kevin McGhee, Member 
 Amber Foster, Member 
 Carty Yowell, Member 
 Jack Hobbs, County Administrator 
 Sean Gregg, County Attorney 
  
Call to Order, Pledge of Allegiance & Moment of Silence in Joint Session with the Madison County Planning 
Commission 
 
Determine Presence of a Quorum/Adopt Agenda 
Chairman Jackson called the meeting to order and noted that a quorum was present. 
 
Chairman Jackson called for amendments and/or adoption of tonight's Agenda. 
 
Supervisor Yowell moved that the Agenda be adopted as presented, seconded by Supervisor Foster.   Aye: Jackson, 
Hoffman, McGhee, Foster, Yowell.  Nay: (0) 
 
Public Hearing:  
A duly advertised public hear was opened on:  
 
 1. Case No. S-04-21-02: A subdivision request by Travis & Sarah Harris to subdivide an existing  40.03-
 acre parcel creating two (2) new lots/parcels with a residual parcel. The subject undeveloped parcel is 
 zoned A1 (Agriculture) and the three (3) parcels (including residual) would contain 30  acres, 5.5 acres 
 and 4.5 acres. The subject parcel is located on Mountain Prospect Lane (Rt. 716) and is identified 
 on Madison County’s Tax Map as 33-17. 

After Chairman Jackson introduced the case, a duly advertised public hearing was opened.  

With there being no one present who wished to speak, the public hearing was closed.  

On motion of Supervisor Foster, seconded by Supervisor McGhee, the Board approved Case No. S-04-21-02, as 
recommended by the Planning Commission.  Aye: Jackson, Hoffman, McGhee, Foster, Yowell.  Nay: (0).  

The Board of Supervisors went into recess so that the Planning Commission could resume its meeting. 

Upon reconvening, Chairman Jackson led the Board of Supervisors in a work session on the County’s broadband 
situation. It was agreed that the discussion should continue at the April 13th Board meeting. 
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Closed Session: 

On motion of Supervisor Hoffman, seconded by Supervisor Foster, the Board convened in a closed session 
pursuant to Virginia Code Sections:  

A. 2.2-3711(A)(7) for consultation with legal counsel and briefings by staff members or consultants pertaining to 
actual or probable litigation, where such consultation or briefing in open meeting would adversely affect the 
negotiating or litigating posture of the public body;  

B. 2.2-3711(A)(29) for discussion of the award of a public contract involving the expenditure of public funds and 
discussion of the terms or scope of such contract, where discussion in an open session would adversely affect the 
bargaining position or negotiating strategy of the public body; and 

C. .2-3711(A)(1) for discussion on the assignment, appointment, promotion, performance, demotion, salaries, 
disciplining, or resignation of the County Administrator. 

Supervisor Hoffman moved that the Board reconvene in open session, seconded by Supervisor Foster.  Aye: 
Jackson, Hoffman, McGhee, Foster, Yowell.  Nay: (0).  
 
Supervisor Hoffman moved to certify that only matters lawfully exempted from open meeting requirements 
pursuant to Virginia Code Section 2.2-3711(A) (1), (7) and (29) only matters that were identified in the motion to 
convene in a closed session were heard, discussed or considered in the closed meeting, seconded by Supervisor 
McGhee.  Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).  
 
Adjourn 
With no further action being required, at about 9:15 p.m., on motion of Supervisor McGhee, seconded by Supervisor 
Foster, the meeting was adjourned.  Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0). 
 
       _____________________________________ 
       R. Clay Jackson, Chairman  
       Madison County Board of Supervisors  
 
_____________________________________ 
Clerk of the Madison County Board of Supervisors 
Copies: Board of Supervisors, County Attorney & Constitutional Officers 
Adopted on:  
  
 

******************************* 
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Agenda  
Madison County Board of Supervisors 

Joint Meeting with Planning Commission 
Wednesday, April 7, 2021 at 7:00 p.m. 

Madison County Volunteer Fire Department Building 
1223 N. Main Street, Madison, Virginia 22727 

 
Planning Commission Meeting  
Call to Order, Pledge of Allegiance & Moment of Silence  
Determine Presence of a Quorum/Adopt Agenda 
 
Public Hearing 
 
 1. Case No. S-04-21-02: A subdivision request by Travis & Sarah Harris to subdivide an existing  40.03-acre parcel 
 creating two (2) new lots/parcels with a residual parcel.  The subject undeveloped parcel is zoned A1 (Agriculture) 
 and the three (3) parcels (including residual) would contain 30 acres, 5.5 acres and 4.5 acres.  The subject parcel is 
 located on Mountain Prospect Lane (Rt. 716) and is identified on Madison County's Tax Map as 33-17.  
 
Worksession 
 2. Discussion on Broadband (Jackson)  
 
Public Comment  
Information/Correspondence 

Public Comment 

Adjourn 
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Zone/Space Item Who Units Cost Ea. Runout 

410 N. Main Street All items in red  with yellow highlight have been ordered
Treasurer Tri-boro boxers SM 2 $167.95 335.90

Treasurer Record storage rack SM 2 $279.95 559.90

Treasrer Shipping Charges SM $446.99 446.99

County Administrator 8' Conference Table Admin 2 $615.00 1,230.00

County Administrator 12' Conference Table Admin 1 $1,334.00 1,334.00

County Administrator Nesting Chairs Admin 30 261.20 (pks of 2) 3,918.00

County Administrator Lateral file 42" - 5 drawers Admin 1 $1,245.00 1,245.00

County Administrator Organizer - 24 CMPT (Grey) Admin 1 $439.26 439.26

County Administrator Bracket for Wall Admin 1 $70.00 70.00

Building & Zoning Cork Board 3x2 AC 1 $31.00 31.00

Building & Zoning Chair mats AC 4 $65.00 260.00

Building & Zoning Wastebaskets AC 4 $5.29 21.16

Building & Zoning Reception Chairs/Office AC 10 $95.50 955

Building & Zoning L-Shaped Desk w/Return AC 1 $338.00 338

Building & ZpZoning Lateral File Cabinet AC 1 $795.00 795

County Administrator (2) Reupholster auditorium seats RB P.O. done $6,444.47

County Administrator (2) Fabric for auditorium seats RB on 3'11'2021

HR/Payroll Mesh Fabric Gues Chairs (Black) TS 2 143.98 143.98

IT Speaker Phone Sets for Conf. Room @ 410 N. Main 

IT Mitel 6970 IP Conference Phone BL 2 $565 $1,300.00

IT MiVoice Connect ONSITE Courtesy License Bundle BL 2 $78.00 156

IT System Components Only, No Coverage on Phone Handsets BL 1 $10.00 10

IT ANS Hourly Non-Loaded Labor Svc. Rate (Est. Hrs. Req'd) BL 3 $101.92 305.76

IT ANS Trip Charge $50.00 1.00 $50.00 BL 1 $50.00 $50.00

IT Samsung 85" Class Crystal UHG TU-8000 Series BL 2 $1,787.99 $3,575.98

4K UHD HDR Smart TV with Alexa Built-in (UN85TU8000FXZA, 2020 Model) 

IT Logitech MeetUP & Expansion Mic HD Video & Audio Conferencing Sys. 1 $1,069.00 $1,069.00

IT Dell Technologies 2 $783.67 $1,567.34

$26,601.74

Items listed below are estimates only and haven't yet been purchased
Commissioner Bookshelf BD 1 $300.00 300

Commissioner Breakroom Table/Chairs BD 1 $1,500.00 (est.) 1,500

County Administrator (1) Vacant Office 

Finance L-shaped desk MJC 1 $5,000.00 (est.) 5,000.00

Voter Registrar Desk with Credenza for Office LE 1 $797.99 797

Voter Registrar L-shaped Office Desk LE 2 $720.00 1,440

Voter Registrar  Closet storage Organizer for Election Supplies LE $129.00 129

Voter Registrar Shelves for Voting equipment LE 2 to 4 $88.00 (est.) 280

Voter Registrar Fireproof & waterproof locking file cabinet LE $2.689.00 2,689

$12,135.00

*Items requested for 410 N. & 414 N. Main Renovation Projects $50,871.74
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Madison County Economic Development and Tourism Dept 
110 N Main St. 

Madison, VA  22727 
540-948-7560 

tgardner@madisonco.virginia.gov 
 

April 7, 2021 
 

• Health & Wellness Ribbon Cutting March 20th  
• Chris Snyder from Rep. Good’s office started using the Conference Room March 24th. He 

plans to do that on the 4th Wednesdays from 1pm-4pm to meet with the public. (can meet 
downstairs if needed) 

• I reported that Rose River Farm is on the cover of the Spring Virginia Travel Guide and 
learned in our industry call yesterday that demand for the guide is up 43%! They also 
announced they are continuing with WanderLove campaign because of the results so far. 
202K website visits to WanderLove page on Virginia.org, 1.7million views of general VA 
video, 9400 partner referrals and Madison is one of 85 participants. We wrap up our 
official grant in June. Our ad which is part of the grant is in the March issue Blue Ridge 
Outdoors. 

• Prince Michel received one of the LoveWorks grants and debuted yesterday. Tomas 
Fernandez did an excellent job. He also did the DuCard Lovework and of course the 
gorgeous iron archways in Beasley Park. 

• We still have one tenant at $100 per month. 
• We had 77 true visitors March, not sure on website view, Google Analytics is still down. 
• Delivering brochures to local Businesses that want them and also fulfilling leads. 
• Our “Support Local” window clings and magnets are in, will be distributing those as well.   
• Revalation and AFID Grant –received Performance Agreement and under review 
• Working with some of our wineries on possible VA Wine Board fund grant meetings the 

last couple of weeks 
• Attended weekly CVPED meetings, VEDA Impact ED meetings and spring Virtual 

conference last week. CVSBDC Advisory meeting Tuesday, March 9th.  
• Have attached both CVAPED and Central VA SBDC quarterly reports, they’ve hired  
• Nelson and Madison’s Crafting a New Normal grant hosted several webinars for 

businesses: Is your business at risk for fraud, Go! Get PCI Compliant Webinar, and Covid 
resources 
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• Sending out updated SBA info and PPP info as it comes in. 
• Working with Broadband Task Force 
• Great “only in Madison” story of visitors March 29th who wanted to visit Museum 
• Central VA SBDC also hosted semnars and offering programs including Website Jump Start, 

they’ve hired Alexandra Littlehales from Madison to help with the Website aspect. Also 
working Pitch Preview to help businesses pitch their concepts for funding. 

• We did a Letter of Support for Advancing Regionally Significant Sites with GO Virginia, as 
well as a Virginia Career Works Piedmont Region workforce initiative to support 
underserved counties like Madison to creat a mobile workforce support staffer who would 
establish regular hours in Madison to serve job seekers and businesses. We also submitted 
a letter of support from Madison Wood Preservers since it is geared towards 
manufacturers.  

• Next Tourism Committee Meeting Tuesday April 20th, 1:30pm Conference Room 
• VDOT Permits for Cycling event mainly in Culpeper. May start working on Parade ones and 

Totm just in case, although for totm guidelines would need to loosen a lot more. Getting 
bombarded with requests as well. 

• And of course sharing  and promoting all events for Tourism and Business info including 
Spotlights that Connie handles 

• FYI: Vacation May 2-9 
 

Respectully submitted, 

Tracey  
Tracey Gardner, Director 

Attachments: Virginia Travel Guide info and pics, Blue Ridge Outdoors fishing edition and ad paid 
for by WanderLOVE grant. CVAPED, Central VA SBDC quarterly reports 
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Central Virginia Small Business Development Center 

Q3 Report: January – March 2021 

 

 

 

 

 

 

Quantitative Results 
In the first quarter of 2021, third quarter of FY 2020/21, Central Virginia Small Business Development 
Center continued to see increased demand for advisory services. Counseling and preparation hours 
reached over 1300 hours in just three months. Clients also disclosed 23 jobs created. 

 

Q3 Central Virginia DATA Summary 
 

Center Clients Impact 
Session 

Session 
Count 

C&P Hours Start-
Ups 

J/
C 

J/
R 

Capital 
Formed 

20 Central 24
0 

22 1,04
9 

1,31
5 

4 23 1 2,452,06
5 

 

 

Overall 

CV SBDC continues to offer business and technical advisory services to businesses in groups via trainings 
and one on one. [Numbers listed above are 1:1 only.] Standard programming continues in topics from 
starting a business to doing business with the government. Most meetings remain virtual. Exceptions 
include site visits for new business starts and expansions as necessary. 

 

Events 
Forty eight (48) events have been offered ranging from cybersecurity and online marketing to 
government contracting and finance via our calendar; 33 of which were SBDC or SBA (Small Business 
Administration) events. 

 

 

New Unique Offerings 
Website Management Training for Business Owners 

In January CV SBDC created and launched How to Manage Your WordPress Website, a one-hour training 
program for small business owners, followed by one-on-one consultations, in collaboration with 
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Community Investment Collaborative, Charlottesville Business Innovation Council, Center for Non-profit 
Excellence, UVA Catalyst, and Central Virginia SCORE. This program will be ongoing. 
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Website JUMP START program 

 

 

 
Central VA SBDC received funding commitments from the City of Charlottesville and the County of 
Albemarle for a digital resiliency program we designed. We were being asked for help with websites 
multiple times weekly as businesses were unwilling or unable to pay $1500-$5000 per website for 
upgrades. Utilizing existing SBDC capabilities, we determined we could solve this problem for 
~$800/client. The objective: to help businesses with no website get one to improve their ability to reach 
their customers and increase cash flow to pay private sector businesses for future website needs. This is 
a temporary, emergency measure, using SBDC advisors and a WordPress developer to create websites 
for small business owners to succeed in eCommerce (see Website Jump Start). Of the funding offered by 
Albemarle County and the City of Charlottesville, one third of the companies accepted into the program 
will be veteran-, 

minority- or women-owned. The companies will be assessed for sustainability then work with Central 
VA SBDC's business counselors. The entrepreneurs commit $200 for a URL, site hosting, and eCommerce 
connectivity. A robust set of business and technical assistance includes a 3-to- 5-page website from a 
template that is customized for their brand, a logo if needed, a short video, eCommerce for up to 5 
items, assistance with connection to necessary POS including platforms such as GrubHub, and training 
in completion of a press release and social media posting to announce the site, as well as basic 
WordPress management training. The idea is to improve profitability so the company can hire local 
developers to manage their site going forward or to perform updates themselves. 

 

Rural and Main Street Business Advisor & JUMP START expansion 

Central Virginia SBDC was approved for a $131,000 Go Virginia grant, largely thanks to Stephen Davis, 
President of Community Investment Collaborative (CV SBDC’s host) and Shannon Holland, Director of 
GO Virginia Region 9. The funds have resulted in the hiring of Central Virginia’s first ever full-time 
business advisor and Assistant Director, Peter Alamilla. Mr. Alamilla has his MBA from UVA’s Darden 
School of Business and formerly worked as a consultant for SBDC. His work will be targeted to Main 
Street and rural entrepreneurship, enabling the Director, Rebecca Haydock, to maintain targeted effort 
toward high growth, relocating or acquisition and innovation-based ventures. 
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The GO Virginia grant also allows CV SBDC to expand the Website Jump Start program to build an 
additional 90 websites for businesses in need throughout Central Virginia, while educating 200 small 
businesses in WordPress website management for success in selling online. [On April 2, 2021 CV SBDC 
contracted a second developer to conduct this work, a female entrepreneur from Madison County. The 
first hire, made in March to work on the first round of websites, is another female entrepreneur and 
graduate of Community Investment Collaborative.] 

 

Grant Recipient Training 

Central VA SBDC offered a special program for the City of Charlottesville's Minority Business grant 
program. Each year the City offers $2500 grants to minority businesses. This year, Central VA SBDC was 
asked to help position the entrepreneurs for sustainable success. Our joint Community Investment 
Collaborative/SBDC counselor, Shannon Beach used GrowthWheel to create a top-level group 
introductory session, followed by the identification of key tasks; a minimum of 5 hours of business 
counseling was given to each participant. Central VA SBDC Marketing and Communication Business 
Advisor, Greg Dorazio, also took 16 participants through the program of which 15 successfully 
completed the program. A number of them will continue with SBDC and/or CIC counseling to advance 
their business models. 

 

Pitch Preview: preparing for equity investments 

 

Central Virginia SBDC created and launched Pitch Preview, a partnership between Virginia SBDC and 
Charlottesville Angel Network (CAN). The program provides opportunities for innovation- centric 
entrepreneurs to meet angel investors early in the process of seeking equity capital. The program is 
designed to improve connections to investors and seed investment outcomes. The ultimate goal is to 
fund, grow and keep more Virginia innovation companies in the state. As the first program of its kind at a 
Virginia SBDC, we have designed Pitch Preview to be available to angel investment appropriate companies 
from across the state, with our initial emphasis in our Central Virginia region. The description and 
application is on the Central Virginia SBDC 

website: https://cvsbdc.org/event/pitch-preview/. 

 

We designed and launched this program because Central Virginia SBDC is a region where numerous 
valuable, innovation-based business concepts develop. Charlottesville Angel Network alone reviews 20-
60 applications for funding each month and only three are selected to attend CAN’s membership 
meeting to pitch to investors. CAV Angels, UVA Seed Fund, and local private investment offices also see 
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significant deal flow. However, this region does not have an accelerator that helps entrepreneurs 
develop and practice their pitches to gain critical early- stage funding. 
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Pitch Preparation and Practice Program (P4) 

Central VA SBDC is in a beta for a Pitch Preparation and Practice Program (P4) to pair pitch development training with the 
existing SBDC support to create strong foundations for investable companies. P4 is in beta with two companies, one from 
Charlottesville and another from Richmond. CV SBDC’s director and another experienced angel investor are designing and 
trialing the program. 

 

Food & Beverage Accelerator Program 

 

The Virginia Small Business Development Center and Cureate Courses worked with the Central Virginia and Shenandoah 
Valley SBDCs to offer the inaugural cohort of the Food and Beverage Accelerator Program. 

This intensive 6-week entrepreneurship program is designed to help the founders and CEOs of growth-oriented food and 
beverage producers acquire the expertise/competencies required to grow and scale existing operations and consider the 
next steps in strategic growth opportunities through wholesale, retail, and direct-to-consumer sales channels. 

Each week, participants attend an interactive hour-long webinar where they learn strategies to pivot toward new revenue 
streams, expand their production, enter new territories, and successfully scale. Five (5) companies were offered the 
program free of charge (an 

$850/company value) in the Central VA SBDC region. 
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Wingspread 

 
UVA Research Park 

1001 Research Park Boulevard, Suite 301 

Charlottesville, VA 22911 

434.979.5610 

 

 

 
FY 2021 THIRD QUARTER 

REPORT JANUARY 1 – MARCH 

31, 2021 

 

I. REGIONAL COLLABORATION 
 

ADVANCING REGIONALLY SIGNIFICANT SITES IN CENTRAL VIRGINIA 
The Partnership will submit an application to GO Virginia Region 9 for funding 
to advance the readiness of two of our top sites, Shannon Hill Regional Business 
Park in Planning District 10 and Wingspread in Planning District 9. The 
proposed project will leverage funds for design or engineering services related 
to water and wastewater utilities for the sites. The result will be the 
advancement of the Shannon Hill Regional Business Park in Louisa County from 
a Tier 3 to a Tier 4 site and enhancement of the Wingspread site and 
neighboring parcels in Culpeper County to accommodate the water/sewer 
needed to make the Tier 4 site, neighboring parcels, and an existing plant more 
marketable. 

On March 5, the Partnership held a meeting 
with our nine County Administrators/City 

 

Shannon Hill Regional Business Park 

Manager and local economic developers to identify our “regionally 
significant” sites, based in part on data from the Virginia Economic 
Development Partnership (VEDP) site characterization reports. They agreed 
to request GO Virginia support for sites at a higher tier to move them 
towards increased marketability for our target industries. They also believe 
commitment by a locality to the site work was a key criterion, and that 
localities should be responsible for advancing sites from Tier 1 to Tier 2. 

The localities were unanimous in recommending this project to the 
Partnership for approval. On March 11, the Executive Committee also voted to approve this project and the 
Partnership as the applicant. VEDP also is aware of the project. The end goal is to have Tier 4 sites ready to 
accommodate larger land users for our target industries as well as establish a pipeline of properties to 
advance from within our region. 

 

 

RESPONSE AND RECOVERY: BUSINESS-DRIVEN WORKFORCE RECOVERY INITIATIVE 
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The Partnership’s Business-Driven Workforce Recovery Initiative continues 
to make progress. Four roundtables have been held to date to directly 
engage industry leaders and better understand issues facing the businesses 
and immediate opportunities for the unemployed. So far, 379 job 

openings have been identified and shared with the VCW- 
Piedmont’s Project Reconnect initiative, which reaches out to job 
seekers. Candace Spence has finalized workbooks for each of the 
4 targeted industry sectors and meetings have been held with 

representatives of three community colleges – PVCC, Germanna and Lord Fairfax. Roundtables will 
be held again this spring to gain business feedback on the findings from our research to help 
formulate these strategies. Thanks again to GO Virginia Region 9 for their generous support of 

this initiative! 

102

2.



pg. 8 of 4  

II. MARKETING AND BUSINESS ATTRACTION 
 

PROJECT ACTIVITY 

On February 1, 2021, Governor Northam announced an expansion of one of 
Albemarle County’s exciting biosciences companies, Afton Scientific, LLC. 
The company is a contract manufacturer of small-batch sterile injectable 
drugs for clinical trials and commercial distribution – and 100% of their 

goods and services are exported. They will invest $500,000, add 20 new jobs and expand by 8,000 square 
feet to help make room for their 50% growth rate. Congratulations to Albemarle County for their work on 
this project. 

 

FY 2021 Results to 
Date 

Activity Summary Locality Job
s 

New Capital 
Investment Announced 

Afton Scientific Albemarle 20 $500,000 February 1, 2021 
Klöckner Pentaplast Louisa 28 $19,500,000 November 17, 

2020 
Revalation Madison 5 $2,300,000 October 29, 2020 
Silk City Printing Fluvanna 93 $5,700,000 October 20, 2020 

 TOTALS 146 $28,000,000  
 

In spite of the pandemic, the Partnership has kept very busy with 38 new projects since July 1. On January 26, 
consultants for Project Solstice were in our region for the 3rd time looking at our region as a possible site for a 
major distribution facility. We believe the consultant team visited anonymously during late February. We also 
are anxiously awaiting a decision by the Virginia Board of Pharmacy on the license for a medical cannabis 
company. Almost all of our localities did end up with a possible location for one of the prospective firms. 

Recently, the Partnership has played an active role in Project Sub to promote and assist with workforce 
needs for a company looking to expand its operations from the west coast to the east coast. 

 

Activity Summary Jan 1 – Mar 31 Year-to-Date 
Active Recruitment Projects 11 new this 

quarter 
33 currently 

Client Site Visits to Region 4 10 
Leads/Inquiries 2 9 
Lost Projects 4 18 
Direct Interactions 1 6 
Site Selector Interactions 17 40 
County/City Requests for Research 
Assistance 

15 28 
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MARKETING TO CONSULTANTS AND VEDP 
 

The Site Selectors Guild is the only association of the world’s foremost 
professional site selection consultants. Fortunately, their programming 
continued during the pandemic. Since January, we participated in 

three virtual sessions on COVID-19’s impact on the Food & Beverage Processing Industry, Office 
Projects & Workforce Diversity, and the Pandemic and Talent. 

 

Helen Cauthen also joined VEDP at the Site Selectors Guild’s “Table Talk” on March 2 and virtually 
met with seven site selectors. It was beneficial to “see” consultants and bring them up-to-date on 
our region’s assets. A similar session with the Partnership, VEDP and the Guild is planned for April. 
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III. DIVERSITY, EQUITY & INCLUSION FOCUS 
 

Kevin McDonald, UVA’s Vice President for Diversity, Equity, 
Inclusion & Community Partnerships, gave a terrific presentation on 
diversity, equity and inclusion (DEI) at the February 26th Board 
meeting. He shared his experiences at the University of Columbia -
Missouri where a Diversity Awareness Partnership was created, the 
city decided to become an Inclusive Excellence City, and the regional 
economic development organization adopted an Inclusive 
Excellence Framework as a guide. He stated that the value of DEI to 
the workplace is an increase of 20% in innovation and a 30% 
decrease in risk. Also, an inclusive culture is 8 times more likely to 
achieve better outcomes. Diversity is the mix; 

inclusion is making the mix work. He informed us that a fundamental question is whether 
diversity and inclusion efforts are meaningfully connected. In Virginia, progress has also 
been made: Statewide Plan announced in February 2020; the recent Governor’s Summit 
on Equitable Collaboration; United Way, Charlottesville City Schools and others are 
looking at assessments. 

 

The Diversity Task Force met again in early March. We are pleased that the Partnership has 
been accepted in the Center for Nonprofit Excellence’s sessions on the Board’s Role in Racial 
Equity over the next three months. Ethan Dunstan, Partnership Board member, and Helen 
Cauthen will be our participants. 

 

 

IV. ADMINISTRATION OF PARTNERSHIP 
 

ACCELERATE CENTRAL VIRGINIA 

Rather than hire POWER 10 to proceed with a fundraising campaign, the Partnership hired 
Colleen Davis, formerly with CFA Institute, as support through the end of June and contracted 
with Greg Wingfield, former CEO of the Greater Richmond Partnership, to handle fundraising 
internally. A revised Case for Support has been finalized and calls are expected to begin in early 
April. 

 

In the meantime, all locality budget requests have been 
submitted for FY 2022. Also, we are pleased to welcome 
Steven De Jong, president, Lohmann Corporation in Orange 
County as a new investor! 

 

THANK YOU VERY MUCH! 
We are pleased that we have been able to survive and even thrive during the pandemic. We 
greatly appreciate all of the support from our Board members, ED Partners and investors during 
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this difficult time. As we look to the future, we believe that past year has reiterated the 
benefits of regional economic development and the importance of a strong regional economy. 

 

CONTACT INFORMATION 
We welcome your advice and suggestions at any time: 

 

Helen Cauthen, 
President 
hcauthen@centra
lvirginia.org 
Office: 
434.979.5610 ext. 
100 

Cell: 434.218.9477 

 

 

THANK YOU AGAIN FOR YOUR GENEROUS SUPPORT 
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Director of Emergency Communications  

Monthly Report 

March 2021 

Deployments 

Stranded Motorist – Blakey Ridge – 3/22/21  

Meetings / Classes 

• Radio Project Meetings – 3/2, 3/3, 3/10, 3/11, 3/12, 3/15, 3/17, 3/18, 3/23, 3/24, 3/30 
• Marcus Alert Meetings and Research – 3/8, 3/22 
• AT&T EsiNet – 3/12, 3/31 
• ECC Liability Class – 3/26 
• Geocomm Meetings – 3/4, 3/18 
• Misc. Meetings – 3/17 (Headset Vendor) 

Radio System Progress - Sites 

• Hoover Ridge – The site is moving through the planning process at this time with the intention 
of getting it on the agenda for the May Meeting.  We continue to meet biweekly to discuss 
issues and planning. 

• The Hughes River Site is still working through the VOF, I have forwarded Sean Gregg a draft 
right of way that VOF has suggested changes too.  I will also be taking GPS points on where 
we plan to deviate from the existing right of way. 

• We are working with the REC to finalize plans for the Blakey site. 
• Beautiful Run is finalized through Community Wireless Structures and we will begin being 

billed for that space on 3/1/21. 

AFG – The AFG application was submitted on time and we are awaiting the decision of that process, we 
anticipate a decision being made by the middle of June.  The total request for the grant was $1,045,200.00 
and Madison County would be awarded roughly half of that.  The AFG was submitted to offset the costs of 
subscriber units for Fire/EMS.   

Next Steps – We will not start working on fleet mapping or how we want the system to operate and be set up.  
I will be meeting with stakeholders as well as Motorola and Mission Critical to come to a solution that works 
for all parties involved. 

Next Generation 911 – The paths for fiber into the ECC have been completed as of the last week of February.  
Verizon will now install the fiber and hardware to manage that link.  All Verizon connections are completed; 
AT&T will begin testing and implementing the EsiNet on our systems.  This will require coordination with 
Lumen (Madison’s 911 Vendor).  We are scheduled for a late May or early June deployment, this will likely be 
pushed because of Motorola scheduling issues. 

Brian Gordon 

April 2, 2021  
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Madison County E-911 Monthly Report

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Totals
2021 911 Home Phones 166 126 155 447
2021 911 Wireless Phones 262 278 243 783
2021 911 Total Calls 428 404 398 0 0 0 0 0 0 0 0 0 1,230
2020 911 Total Calls 450 411 371 364 330 433 558 546 467 507 461 440 5,338
2019 911 Total Calls 365 401 470 478 518 532 559 510 430 523 437 441 5,664
2018 911 Total Calls 462 294 586 496 572 540 514 499 413 460 506 426 5,768
2017 911 Total Calls 407 427 465 563 536 511 526 474 568 517 474 459 5,927
2016 911 TOTALS 463 432 489 450 460 489 547 531 463 552 462 412 5,750
2015 911 TOTALS 518 491 548 459 552 693 487 466 476 485 463 445 6,083

2021 911 Hang Ups 23 22 34 79
2020 911 Hang Ups 15 19 16 19 20 23 28 29 25 23 17 23 257
2019 911 Hang Ups 15 14 20 16 19 23 33 17 25 39 21 29 271
2018 911 Hang Ups 11 10 20 21 35 14 24 35 28 37 23 21 279
2017 911 Hang-ups 23 39 14 19 15 21 26 27 11 15 18 21 249
2016 911 Hang-ups 13 11 22 22 22 14 23 19 17 13 5 11 192
2015 911 Hang-ups 38 24 34 30 35 26 18 17 9 26 16 18 291

2021 911 Mis-dials 22 17 18 57
2020 911 Mis-dials 28 23 27 20 19 22 34 42 14 18 33 26 306
2019 911 Mis-dials 21 15 13 27 26 29 16 22 13 11 19 19 231
2018 911 Mis-dials 10 15 13 14 13 17 22 17 10 12 17 19 179
2017 911 Mis-dials 6 18 8 8 14 20 3 14 11 10 5 17 134
2016 911 Mis-dials 13 8 8 10 18 15 15 20 6 10 18 10 151
2015 911 Mis-dials 15 24 18 13 16 7 14 17 16 16 15 10 181
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Madison County E-911 Monthly Report

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Totals

2021 911 Open Lines 13 4 14 31
2020 911 Open Lines 14 29 19 23 8 21 32 29 18 19 20 19 251
2019 911 Open Lines 12 6 14 10 10 20 23 27 25 29 19 16 211
2018 911 Open Lines 8 11 14 11 32 26 36 31 17 24 29 16 255
2017 911 Open Lines 6 14 15 18 10 21 24 9 19 17 12 10 175
2016 911 Open Lines 6 12 11 7 14 20 27 23 14 10 9 11 164
2015 911 Open Lines 14 18 26 18 28 20 13 16 11 13 10 7 194

2021 Administrative Calls Inbound 1,970 1,779 1,996 5,745
2021 Administrative Calls Outbound 1,326 1,246 1,437 4,009
2021 Total Calls IN/OUT (911 & Admin) 3,724 3,429 3,831 0 0 0 0 0 0 0 0 0 10,984
2020 4,181 4,117 4,040 3,750 3,976 4,383 4,237 4,258 4,204 4,359 3,804 3,895 49,204

2021 Alarm Calls 18 18 14 50
2020 Alarm Calls 32 24 26 19 23 22 20 16 30 24 24 19 279
2019 Alarm Calls 14 15 13 21 31 26 29 20 24 25 34 26 278
2018 Alarm Calls 23 21 29 17 36 34 22 20 20 27 28 12 289
2017 Alarm Calls 35 71 24 33 40 37 27 26 25 24 21 17 380
2016 Alarm Calls 45 18 38 24 31 21 24 28 24 25 25 46 349
2015 Alarm Calls 27 26 26 22 44 28 30 32 27 34 38 23 357

2021 Animal Calls 23 22 53 98
2020 Animal Calls 52 50 58 61 51 69 42 25 43 41 37 56 585
2019 Animal Calls 56 41 49 44 63 59 77 45 40 44 59 55 632
2018 Animal Calls 62 44 63 66 67 64 43 34 48 60 66 61 678
2017 Animal Calls 59 105 87 73 81 71 63 56 61 74 59 61 850
2016 Animal Calls 64 58 75 60 97 70 64 50 75 92 101 65 871
2015 Animal Calls 58 46 55 80 69 61 76 58 45 75 67 64 754
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Madison County E-911 Monthly Report

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Totals

2021 Rescue Calls 152 133 115 400
2020 Rescue Calls 185 132 123 98 107 133 169 165 129 172 145 168 1,726
2019 Rescue Calls 134 117 148 164 157 177 149 136 158 178 168 171 1,857
2018 Rescue Calls 173 156 154 133 169 177 165 142 173 185 198 146 1,971
2017 Rescue Calls 161 130 173 179 183 160 178 185 187 161 137 167 2,001
2016 Rescue Calls 184 163 168 157 166 186 167 157 153 150 133 148 1,932
2015 Rescue Calls 159 156 169 164 162 151 179 167 169 173 173 151 1,973

2021 Fire Calls 39 29 45 113
2020 Fire Calls 41 41 32 21 30 32 37 37 18 27 30 39 385
2019 Fire Calls 18 22 40 39 21 33 29 25 21 34 40 35 357
2018 Fire Calls 51 25 89 38 39 43 50 33 33 68 51 30 550
2017 Fire Calls 22 35 44 37 46 54 31 30 35 38 33 26 431
2016 Fire Calls 39 33 24 26 27 42 40 35 29 48 48 50 441
2015 Fire Calls 56 56 51 43 29 18 25 36 40 31 53 38 476
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Madison County E-911 Monthly Report

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Totals

2021 Auto Accidents 36 29 21 86
2020 Auto Accidents 46 35 21 15 33 33 44 31 25 51 53 51 438
2019 Auto Accidents 32 22 24 38 31 42 33 19 44 60 64 43 452
2018 Auto Accidents 43 32 26 21 29 35 33 34 26 66 95 73 513
2017 Auto Accidents 41 69 45 47 39 43 30 37 59 46 39 26 521
2016 Auto Accidents 44 42 38 29 38 43 44 45 37 68 89 74 591
2015 Auto Accidents 70 46 48 20 40 29 27 36 42 54 66 36 514

2021 Law Enforcement Calls 636 510 1,000 2,146
2020 Law Enforcement Calls 1,004 906 857 553 738 678 744 824 736 747 661 662 9,110
2019 Law Enforcement Calls 960 921 1,042 1,137 1,024 1,075 1,102 1,163 1,039 1,115 938 877 12,393
2018 Law Enforcement Calls 940 819 1,041 952 1,188 1,069 1,049 966 880 976 988 980 11,848
2017 Law Enforcement Calls 950 925 1,029 942 982 1,070 985 1,055 1,060 1,080 984 902 11,964
2016 Law Enforcement Calls 872 855 1,012 955 1,021 983 1,109 1,299 1,097 1,111 1,077 967 12,358
2008 Law Enforcement Calls 897 839 872 801 849 885 965 915 1,056 1,008 843 774 10,704
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Madison County Emergency Management Report 

March 2021 

 

Responses 

 Stranded contractors on Blakey ridge 3/22/21 2100 hrs. 

 3 individuals located and removed from the mountain.  

 

Meetings and correspondence  

Multiple planning meetings with VDH, Culpeper Hospital,  Vdem with the majority related to vaccine 

administration. (staffing logistics, allotments, scheduling)    

Meetings with MEMS related to new EMS station. 

Meetings related to new emergency radio project. 

Ongoing  

Continuing to vaccinate approx. 500 residents each Wednesday at the fire station. 

Starting discussions on the exit strategy to de-escalate the local vaccination clinic. 

 

John Sherer 

4-5-21     

    

 

112

2.



 
Madison County Department of EMS 

Noah Hillstrom, EMS Chief 
1494 N. Main St., Madison VA, 22727 

Phone: 540-948-4813   Fax: 540-948-4821 
 

 

April 7, 2021 

MONTHLY REPORT TO THE MADISON COUNTY BOARD OF SUPERVISORS 

 
 

EMS Calls: March 1 through March 31, 2021: 

 

Total calls toned: 113 

Average In-County response time to the scene: 9 minutes. Additional reports beyond the total calls and 

response times are available upon request. 

 

Personnel: 

 

Christine Cole did not successfully complete orientation.    

 

Vaccination Clinic: 

 

Madison EMS personnel are continuing to assist at the vaccination clinic. 

 

RSAF Grant: 

 

Rescue Squad Assistance Fund Grant presentations will take place on April 14, 2021 at the Thomas 

Jefferson EMS Council. Madison EMS submitted a 50/50 grant for ten automatic external defibrillators 

(AED) and one LUCAS mechanical CPR device. 

 

Medic 20 

 

The repairs on Medic 20 are almost complete.  I hope to have the ambulance back by the end of the 

month. 

 

Leave  

 

I will be on leave from April 18th to April 25th.  Deputy Chief Helme will be covering for me.  
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: April 13, 2021 

AGENDA TITLE: Consideration: Revalation Vineyards – AFID Grant Agreement 

INDICATED MOTION(s): Per Board discussion 
 

STAFF LEAD: Director of Economic Development and Tourism Gardner 

TIMING: This matter came to the Board ‘s attention in early 2020, and the project (i.e. the 
governor’s grant award) was “announced” in October 2020. 
 
The state has timetable constraints on contract execution and then others on the 
delivery of monies to the grantee and, finally, performance. 
 

DISCUSSION This is a standard economic development grant contract where the state 
would provide $25,000 for the project that would be matched by $25,000 
from the County in cash and in-kind services (such as waived building 
permit fees). The County funding would come from the additional revenue 
provided by the new construction, a class of economic development 
funding referred to as “tax incentive financing”.  
 
The County, through the economic development office, would be 
responsible for the legwork and paperwork associated with the matter, 
including walking the state and County monies through the IDA as the 
financing conduit and determining whether performance measures are 
being met. 
 
The one downside for the County is the risk of becoming a collection agent 
if the developer does not meet goals – hence the phrasing “clawback 
agreement”. 
 

FISCAL IMPACT: Except for staff time, theoretically there would be no fiscal impact on the 
county since additional tax revenue would eclipse the county’s portion of 
the grant. However, the state would hold the county responsible for the 
state’s $25,000 turned over to the developer if goals are not met. 
 

REFERENCES: N/A 
 

HISTORY: This is a different agency and a more current rendition, but the contact 
represents a deal similar to the one the County and IDA had with Plow and 
Hearth for its expansion several years back. 
 

RECOMMENDATION: If the Board is satisfied with the status and terms of the agreement as 
explained by staff, authorize the execution of the agreement subject to 
review of the final edition by the County Attorney. 
 

ENCLOSURES: • Background information on the Revalation Vineyards project 

• Proposed clawback agreement 
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Governor Northam Announces Major Expansion by 

Madison County Winery 

Revalation Vineyards receives county’s first AFID award 

RICHMOND—Governor Ralph Northam today announced that Revalation Vineyards 

will invest more than $2.3 million to build a new wine production facility, tasting 

room, and event space in Madison County. With this project, the company is creating 

five new jobs and committing to purchase nearly 60 tons of Virginia-grown grapes 

over the next three years. 

This announcement comes on the heels of grape harvest and during Virginia Wine 

Month, an annual celebration of Virginia’s thriving wine industry. Home to 312 

wineries, Virginia is now the sixth-largest wine region in the United States, and the 

wine industry contributes nearly $1.4 billion to the Commonwealth’s economy each 

year. 

“This expansion is a great win for Virginia’s flourishing wine industry and further 

highlights the vital connections between viticulture and agritourism,” said Governor 

Northam. “We thank Revalation Vineyards for investing in Madison County, for 

helping ensure our Commonwealth remains a premier destination for high quality 

wine, and for continuing to inspire future winemakers.” 

Since 2014, Revalation Vineyards has produced a variety of high quality, award-

winning wines, as well as their signature verjus, an acidic, non-alcoholic juice used in 

gourmet cooking. The winery’s name is a nod to its first vineyard located in 

neighboring Reva, Virginia. Owner Françoise Seillier-Moiseiwitsch is a champion for 

Virginia wines, traveling to her native Belgium to promote Virginia wines and 

teaching viticulture in the local school system. 

“During the month of October, we celebrate Virginia Wine Month to recognize 

wineries across the Commonwealth and this year, I am pleased that our celebration 

includes this exciting announcement by Revalation Vineyards,” said Secretary of 

Agriculture and Forestry Bettina Ring. “The Commonwealth is fortunate to have 

Françoise Seillier-Moiseiwitsch and Revalation Vineyards not only as a producer of 

fine wines, but also as an advocate for all that Virginia viticulture has to offer.” 

“The expansion of Revalation Vineyards is an exciting addition for Virginia wine 

tourism, especially at a moment when our outstanding wines and the vineyards are 

being discovered—and rediscovered—by wine lovers and oenophiles from Virginia 

and beyond,” said Rita McClenny, president and CEO of Virginia Tourism Corporation. 
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“Virginia has become an accessible, and exceptional, destination for travelers to have 

a superior wine country experience. The expansion at Revalation will only enhance 

the visitor experience and will help even more travelers discover why Virginia is for 

Wine Lovers.” 

“Revalation Vineyards is very grateful for this grant,” said Françoise Seillier-

Moiseiwitsch, owner of Revalation Vineyards. “It will help implement our commitment 

to producing the very best wines from the Madison terroir, to training the next 

generation of viticulturists, and to creating viable jobs for local residents. 

The Commonwealth is partnering with Madison County through the Governor’s 

Agriculture and Forestry Industries Development (AFID) Fund, which is administered 

by the Virginia Department of Agriculture and Consumer Serviced. Governor 

Northam approved a $25,000 grant from the AFID Fund to secure the project for 

Virginia, which Madison County will match with local funds.  

“Agriculture and agritourism are important economic drivers in Madison 

County,” said Chair of the Madison County Board of Supervisors Clay Jackson. 

“Businesses such as this further enhance our quality of life and we appreciate 

Revalation’s commitment to expanding their business in Madison County.” 

“We are thrilled and honored to work with Revalation Vineyards on this venture,” said 

Madison County Economic Development and Tourism Director Tracey Gardner. “Their 

commitment to excellence and dedication to their wine is only matched by the 

outstanding panoramic views of the Hebron Valley.” 

“This is great news for Revalation Vineyards and Madison County,” said Congressman 

Denver Riggleman. “Virginia’s agribusiness community has been heavily impacted by 

the COVID-19 crisis, but businesses like Revalation Vineyards show that Virginians 

remain industrious and strong.” 

“Pairing our vibrant wine industry with the opportunities provided with the AFID 

program is a perfect match to grow jobs and agribusiness in Virginia,” said Senator 

Emmett Hanger. “Madison boasts wonderful wineries which add to the economy and 

tourism experience for both locals and visitors. Today’s announcement at Revalation 

Vineyards is a wonderful way to highlight the celebration of Virginia’s Wine Month.” 

“I congratulate Madison on their hard work securing this grant and know that they 

will use it to improve the lives of the citizens of Madison County,” said Delegate Nick 

Freitas. 

# # # 
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Governor’s Agriculture and Forestry Industries Development Fund 
 
To support localities in their efforts to attract new and expanding agriculture and forestry processing/value-
added facilities using Virginia grown products, the Governor’s Agriculture and Forestry Industries 
Development Fund (AFID) allows the Governor to make discretionary grants to localities (and other political 
subdivisions) that will be critical to the success of the project. 
 
Maximum grant request: $500,000  
 
Background: 
Economic development projects in the agriculture and forestry sectors often have trouble qualifying for many 
traditional economic incentives because of their relatively small size, lack of interstate competitiveness, 
seasonality, and other factors.  This difficulty is unfortunate because businesses that add value to Virginia 
grown products not only create jobs and investment, they also provide direct economic support to Virginia 
agricultural and forestry producers and enhance the value of the working lands that are the basis of this 
production. An active agriculture and forestry industry and a strong base of working lands provide many 
benefits to the commonwealth, including tourism, rural economic activity, ecosystem services, quality of life, 
and fiscal strength to localities 
 
As Virginia’s top two industries, agriculture and forestry warrant an economic development program tailored to 
their unique characteristics.  In recognition of the importance of these industries, Governor McDonnell, working 
with Delegate Steve Landes and Senator Bill Stanley, brought forward legislation in the 2012 General 
Assembly session that established AFID.  Its goal is to provide the Commonwealth a new way to grow its 
agriculture and forestry industries by strategically targeting for assistance those businesses that add value to 
Virginia grown agriculture and forestal products.  By providing the funding critical to these projects’ success, 
the state is helping these businesses create new markets for the products of Virginia’s working lands and new 
opportunities those who derive value from them.   
 
Key provisions:   

 Applications must be made by a political subdivision, or alliance of subdivisions, on behalf of the 
business beneficiary; and requires a dollar for dollar match (cash or in-kind) from the applicant for every 
dollar of AFID funds requested.   

 The business beneficiary must be a new business or existing businesses making new private investments 
and/or creating new jobs in the applicant locality for the purposes of adding value or further processing 
Virginia grown agricultural or forestry products.   

 In order to qualify for an AFID grant, the benefiting project must: be a facility that produces "value-
added agricultural or forestal products," which is defined as  any agricultural or forestal product that (i) 
has undergone a change in physical state; (ii) was produced in a manner that enhances the value of the 
agricultural commodity or product; (iii) is physically segregated in a manner that results in the 
enhancement of the value of the agricultural or forestal product; (iv) is a source of renewable energy; or 
(v) is aggregated and marketed as a locally produced agricultural or forestal product. 

 A minimum of 30 % of the project’s annual total purchases of agricultural or forestry products in normal 
years must come from Virginia to apply; additional points will be awarded for higher percentages.  

 AFID grant funds cannot exceed 25% of qualified capital investment as defined in the guidelines 
 Applicant will be asked to provide a statement explaining how these funds play a critical role in the 

expected success of the project.   
 Each grant requires a performance agreement with clawback provisions between the applicant and the 

business beneficiary detailing pledges for private investment, jobs and purchase of Virginia-grown 
agriculture and forestry products. 

 Secretary of Agriculture and Forestry makes final recommendation of eligibility, award amount and 
conditions to the Governor. 
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Determination of Grant Awards, Amount and Conditions: 
In determining grant awards, the following criteria will be considered: (i) amount of jobs expected to be created, 
(ii) anticipated amount of private capital investment, (iii) anticipated additional state tax revenue expected to 
accrue to the state and affected localities as a result of the capital investment and jobs created, (iv) anticipated 
amount of Virginia-grown agricultural and forestal products used by the project, (v) projected impact on 
agricultural and forestal producers, (vi) a return on investment analysis, (vii) an analysis of the impact on 
competing businesses already located in the area and (viii) other factors deemed appropriate by the Secretary of 
Agriculture and Forestry. 
 
Application Process: 
Applications are made to the Secretary of Agriculture and Forestry by a locality (or other political subdivision) 
in partnership with the business beneficiary based on the following process: 
 

1. Businesses interested in receiving AFID grant funds should first contact their local economic 
development professional, or other appropriate representative of the political subdivision, to introduce 
the qualifying project to him/her. 
 

2. If there is support from the political subdivision to apply for an AFID grant and provide the required 
local match, the economic development professional (or appropriate representative) should contact 
Stephen Versen, AFID Fund Coordinator at the Virginia Department of Agriculture and Consumer 
Services (Stephen.Versen@vdacs.virginia.gov, 804-786-6911) to discuss the project. 
 

3. If the project meets all requirements for an AFID grant, the initial project information will be reviewed 
by the Secretary of Agriculture and Forestry.  During this period, the applicant and business beneficiary 
may be asked for additional information and assurances related to proposed targets for jobs, capital 
investment and purchase of Virginia grown products. 
 

4. If an AFID grant meets the initial approval of the Secretary of Agriculture and Forestry, the Secretary 
will communicate the proposed AFID fund amount and any required agreement terms to the political 
subdivision. 
 

5. The political subdivision and business beneficiary will then each be required to submit a formal letter to 
the Secretary of Agriculture and Forestry requesting AFID grant funds based on the approved terms 
communicated by the Secretary. 
 

6. The Secretary of Agriculture and Forestry will recommend the AFID grant to the Governor, who will 
give final approval to the grant and coordinate the announcement with the parties involved. 
 

7. The political subdivision will be given a deadline for full execution of the performance agreement 
between the political subdivision and the business beneficiary, as well as a separate deadline for 
requesting the approved AFID grant funds. 

 
8. Once the performance agreement is fully executed and submitted to the Secretary of Agriculture and 

Forestry, the political subdivision may request the approved AFID funds up until deadline agreed to in 
the performance agreement. 
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Stephen Versen, AFID Fund Coordinator
804.786.6911, Fax: 804.371.2945

E-mail: Stephen.Versen@vdacs.virginia.gov
www.vdacs.virginia.gov/agribusiness/afid.shtml

VIRGINIA DEPARTMENT
OF AGRICULTURE AND
CONSUMER SERVICES

What our Partners
are Saying

“At Relay Foods, our goal is to strengthen the local
food economy in every community we serve, and we
have been able to grow and thrive in Virginia based
on our strong partnerships with producers across the
state. We look forward to using this AFID grant to
continue exploring innovative ways to connect our

customers with the fresh and local foods produced by
Virginia growers and artisans.”

~ Zach Buckner, Co-founder and CEO of
Charlottesville-based Relay Foods

“James City County Board of Supervisors recognizes
the importance of our agricultural heritage. This

AFID Planning Grant award promotes the economic
viability of our working lands, details our inventory
of rural assets, and identifies key development oppor-
tunities. The James City Supervisors are encouraged
that growth in agricultural businesses will expand
our tax base while highlighting and celebrating our

county’s unique and diverse rural economy.”
~ Mary Jones, Chairman, James City County

On his company’s receipt of an AFID grant for
specialized equipment that will allow them to service

soybean markets requiring bagged and palletized
product: “Exports are what drives our business,
so we are glad to have this assistance from the
Commonwealth of Virginia that enables us to

continue to develop these markets. Whether through
trade missions promoting Virginia agricultural

products, or through their support of the infrastruc-
ture needed to access these markets, as we are

receiving today, we are appreciative of the
Commonwealth’s focus on agriculture exports.”

~ Tom Taliaferro, Operations Manager of Isle of
Wight-based Montague Farms

Economic Impact of
Agriculture in Virginia

Agriculture is Virginia’s largest industry by far, with
nothing else coming a close second. The industry
has an economic impact of
$52 billion annually and
provides nearly 311,000
jobs in the Commonwealth.
The industries of agriculture
and forestry together have
a total economic impact of
$70 billion and provide more
than 400,000 jobs in the
Commonwealth. Every job
in agriculture and forestry
supports 1.6 jobs elsewhere in Virginia’s economy.

According to a 2013 economic impact study,
production agriculture employs nearly 55,000 farmers

and workers in Virginia
and generates approximately
$3.3 billion in total output.
In addition, value-added
industries, those that depend
on farm commodities,
employ more than 67,000
workers. When the employ-
ment and value-added impact
of agriculture and forestry
are considered together,

they make up 8.1 percent of the state’s total gross
domestic product.

In addition to its tangible benefits such as farm cash
receipts and jobs, agriculture and forestry provide
many intangible
benefits. These
include recreation,
tourism, wildlife
habitat, biodiversity,
flood mitigation,
improved water
quality and soil
stabilization.

Source: The Economic Impact of Agriculture and Forestry on the Commonwealth
of Virginia, Weldon Cooper Center for Public Service, University of Virginia,
2013

Virginia Department of Agriculture and Consumer Services

A new tool to support
agriculture and forestry based

economic development
across the Commowealth

GOVERNOR’S
AGRICULTURE &

FORESTRY
INDUSTRIES

DEVELOPMENT
FUND

an overview
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AFID Facility Grants
In 2012, the General Assembly created the AFID,
the Governor’s Agriculture and Forestry Industries
Development Fund, as a discretionary performance-
based incentive for the Commonwealth to use in
partnership with local governments to attract new and
expanding agriculture and forestry businesses to the
state. As two of Virginia’s top industries, agriculture and
forestry warrant an economic development program
tailored to their unique characteristics. Through smart
and targeted investments, the Commonwealth has a
tool to help create new and growing markets for
Virginia farmers and forestland owners.

Eligibility
m No minimum threshold for jobs created or investment
m Must be a facility that adds value to agricultural

or forest products
m At least 30% of those agricultural or forest

products must be Virginia-grown
m Requires dollar-for-dollar cash or in-kind local

match, and can partner with other eligible state
economic development funds

Grant Amount and Conditions
m Maximum grant: $250,000 or 25% of qualified

capital investment (the lesser)
m Requires a performance agreement with claw

back provisions
m Grant amount determined by Governor based

on a return-on-investment analysis and impact on
agricultural and forest producers

m Interested businesses should contact their local
economic development office, the Virginia
Department of Agriculture and Consumer Services
or the Secretariat of Agriculture and Forestry

Success Stories
Shenandoah Processing, LLC used AFID funds to
help bring an abandoned poultry processing facility in
downtown Harrisonburg
back to life as Virginia’s
first organic- and
humane-certified
custom poultry process-
ing facility adding over
100 jobs and $2 million
of new investment to the
city. The company will
process up to 50,000 birds a day, almost all sourced
from Virginia farms.

Homestead Creamery, the Franklin County-based
producer of high-quality milk, ice cream and other

dairy products, received the
first AFID award in 2012.
The funds are leveraging over
$1 million in new capital
investment, helping the
company hire 20 new
employees and add cheese,
yogurt and sour cream to
their product line. This
expansion will directly lead

to the purchase of an additional 500,000 gallons of
Virginia-produced milk and cream.

Franklin Lumber, a company started by former
employees of the shuttered International Paper Franklin
sawmill, used AFID funds through a partnership with
Isle of Wight County to
reopen the facility bringing
almost $15 million in new
investment and more than
70 good-paying jobs back
to the site. Each year
the company will purchase
almost 200,000 tons of
Virginia-sourced logs,
creating a major new
market for forestland
owners in the region.

AFID Planning Grants
The AFID planning grant program is designed to
encourage localities to think strategically about how
they can better support and integrate agriculture- and
forestry-based industries into their overall economic
development and job-creation efforts.

Key Provisions
m Grants up to $20,000 per locality or $35,000

for multi-jurisdictional applications
m Dollar-for-dollar local match required, in-kind 

match, such as staff time, can be up to half of
local match

m Requires active participation of local agriculture
or forestry board, committee or working group

m Applications accepted on a rolling basis

Allowable use of grant funds:
m Develop a strategic plan for agriculture- and/or

forestry-based economic development
m Develop local policies and ordinances that better 

support agriculture- and/or forestry-based business, 
agritourism and other rural enterprises

m Create new plans, policies or programs for the 
preservation of working lands

m Fund feasibility studies, business plans and other 
predevelopment work for projects that will have a 
significant and lasting positive impact on the local 
agriculture and/or forestry sector

m Develop or implement local initiatives supporting 
agriculture- and/or forestry-based businesses

m Identify other projects that advance the interests
of agriculture and/or forestry in the locality
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From: Tracey Gardner
To: Sean Gregg (sdgregg@sdgregglaw.com)
Cc: Jack Hobbs; Jacqueline Frye
Subject: Request for closed session Tues 2/25 for Project Discussion
Date: Wednesday, February 19, 2020 9:54:55 AM
Attachments: afid-summary.pdf

afid-brochure.pdf
image003.png

Sean,
 
VADACS, VA Dept of Agricultural and Consumer Services, requires discussion of possible grants to be
held in closed session. They just want to make sure the County is willing to participate.  I promise to
make it brief.
 
Chapter 3.1 of Title 3.2 of the Code of Virginia establishes the Governor’s Agriculture and Forestry
Industries Development Fund (AFID)
 
Eligibility – no minimum threshold for job numbers, wages, investment or competitiveness, must be
a facility that adds value to ag or forestry products, at least 30% of those products be Virginia grown,
requires a dollar-for-dollar local match (and VADACS comes up with the metrics and keeps it
conservative)
 
Grant Amount – Max $500,000 (we will be talking $10-$30,000), requires a performance agreement
with (Jack) claw back provisions, grant amount determined by Governor based on a ROI analysis and
impact on agricultural and forestry producers.
 
Thanks,
Tracey
 
Tracey Gardner
Economic Development & Tourism Director
Madison County
540-948-7560
MadisonVA.com
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Governor’s Agriculture and Forestry Industries Development Fund 
 
To support localities in their efforts to attract new and expanding agriculture and forestry processing/value-
added facilities using Virginia grown products, the Governor’s Agriculture and Forestry Industries 
Development Fund (AFID) allows the Governor to make discretionary grants to localities (and other political 
subdivisions) that will be critical to the success of the project. 
 
Maximum grant request: $500,000  
 
Background: 
Economic development projects in the agriculture and forestry sectors often have trouble qualifying for many 
traditional economic incentives because of their relatively small size, lack of interstate competitiveness, 
seasonality, and other factors.  This difficulty is unfortunate because businesses that add value to Virginia 
grown products not only create jobs and investment, they also provide direct economic support to Virginia 
agricultural and forestry producers and enhance the value of the working lands that are the basis of this 
production. An active agriculture and forestry industry and a strong base of working lands provide many 
benefits to the commonwealth, including tourism, rural economic activity, ecosystem services, quality of life, 
and fiscal strength to localities 
 
As Virginia’s top two industries, agriculture and forestry warrant an economic development program tailored to 
their unique characteristics.  In recognition of the importance of these industries, Governor McDonnell, working 
with Delegate Steve Landes and Senator Bill Stanley, brought forward legislation in the 2012 General 
Assembly session that established AFID.  Its goal is to provide the Commonwealth a new way to grow its 
agriculture and forestry industries by strategically targeting for assistance those businesses that add value to 
Virginia grown agriculture and forestal products.  By providing the funding critical to these projects’ success, 
the state is helping these businesses create new markets for the products of Virginia’s working lands and new 
opportunities those who derive value from them.   
 
Key provisions:   


 Applications must be made by a political subdivision, or alliance of subdivisions, on behalf of the 
business beneficiary; and requires a dollar for dollar match (cash or in-kind) from the applicant for every 
dollar of AFID funds requested.   


 The business beneficiary must be a new business or existing businesses making new private investments 
and/or creating new jobs in the applicant locality for the purposes of adding value or further processing 
Virginia grown agricultural or forestry products.   


 In order to qualify for an AFID grant, the benefiting project must: be a facility that produces "value-
added agricultural or forestal products," which is defined as  any agricultural or forestal product that (i) 
has undergone a change in physical state; (ii) was produced in a manner that enhances the value of the 
agricultural commodity or product; (iii) is physically segregated in a manner that results in the 
enhancement of the value of the agricultural or forestal product; (iv) is a source of renewable energy; or 
(v) is aggregated and marketed as a locally produced agricultural or forestal product. 


 A minimum of 30 % of the project’s annual total purchases of agricultural or forestry products in normal 
years must come from Virginia to apply; additional points will be awarded for higher percentages.  


 AFID grant funds cannot exceed 25% of qualified capital investment as defined in the guidelines 
 Applicant will be asked to provide a statement explaining how these funds play a critical role in the 


expected success of the project.   
 Each grant requires a performance agreement with clawback provisions between the applicant and the 


business beneficiary detailing pledges for private investment, jobs and purchase of Virginia-grown 
agriculture and forestry products. 


 Secretary of Agriculture and Forestry makes final recommendation of eligibility, award amount and 
conditions to the Governor. 







 
Determination of Grant Awards, Amount and Conditions: 
In determining grant awards, the following criteria will be considered: (i) amount of jobs expected to be created, 
(ii) anticipated amount of private capital investment, (iii) anticipated additional state tax revenue expected to 
accrue to the state and affected localities as a result of the capital investment and jobs created, (iv) anticipated 
amount of Virginia-grown agricultural and forestal products used by the project, (v) projected impact on 
agricultural and forestal producers, (vi) a return on investment analysis, (vii) an analysis of the impact on 
competing businesses already located in the area and (viii) other factors deemed appropriate by the Secretary of 
Agriculture and Forestry. 
 
Application Process: 
Applications are made to the Secretary of Agriculture and Forestry by a locality (or other political subdivision) 
in partnership with the business beneficiary based on the following process: 
 


1. Businesses interested in receiving AFID grant funds should first contact their local economic 
development professional, or other appropriate representative of the political subdivision, to introduce 
the qualifying project to him/her. 
 


2. If there is support from the political subdivision to apply for an AFID grant and provide the required 
local match, the economic development professional (or appropriate representative) should contact 
Stephen Versen, AFID Fund Coordinator at the Virginia Department of Agriculture and Consumer 
Services (Stephen.Versen@vdacs.virginia.gov, 804-786-6911) to discuss the project. 
 


3. If the project meets all requirements for an AFID grant, the initial project information will be reviewed 
by the Secretary of Agriculture and Forestry.  During this period, the applicant and business beneficiary 
may be asked for additional information and assurances related to proposed targets for jobs, capital 
investment and purchase of Virginia grown products. 
 


4. If an AFID grant meets the initial approval of the Secretary of Agriculture and Forestry, the Secretary 
will communicate the proposed AFID fund amount and any required agreement terms to the political 
subdivision. 
 


5. The political subdivision and business beneficiary will then each be required to submit a formal letter to 
the Secretary of Agriculture and Forestry requesting AFID grant funds based on the approved terms 
communicated by the Secretary. 
 


6. The Secretary of Agriculture and Forestry will recommend the AFID grant to the Governor, who will 
give final approval to the grant and coordinate the announcement with the parties involved. 
 


7. The political subdivision will be given a deadline for full execution of the performance agreement 
between the political subdivision and the business beneficiary, as well as a separate deadline for 
requesting the approved AFID grant funds. 


 
8. Once the performance agreement is fully executed and submitted to the Secretary of Agriculture and 


Forestry, the political subdivision may request the approved AFID funds up until deadline agreed to in 
the performance agreement. 








Stephen Versen, AFID Fund Coordinator
804.786.6911, Fax: 804.371.2945


E-mail: Stephen.Versen@vdacs.virginia.gov
www.vdacs.virginia.gov/agribusiness/afid.shtml


VIRGINIA DEPARTMENT
OF AGRICULTURE AND
CONSUMER SERVICES


What our Partners
are Saying


“At Relay Foods, our goal is to strengthen the local
food economy in every community we serve, and we
have been able to grow and thrive in Virginia based
on our strong partnerships with producers across the
state. We look forward to using this AFID grant to
continue exploring innovative ways to connect our


customers with the fresh and local foods produced by
Virginia growers and artisans.”


~ Zach Buckner, Co-founder and CEO of
Charlottesville-based Relay Foods


“James City County Board of Supervisors recognizes
the importance of our agricultural heritage. This


AFID Planning Grant award promotes the economic
viability of our working lands, details our inventory
of rural assets, and identifies key development oppor-
tunities. The James City Supervisors are encouraged
that growth in agricultural businesses will expand
our tax base while highlighting and celebrating our


county’s unique and diverse rural economy.”
~ Mary Jones, Chairman, James City County


On his company’s receipt of an AFID grant for
specialized equipment that will allow them to service


soybean markets requiring bagged and palletized
product: “Exports are what drives our business,
so we are glad to have this assistance from the
Commonwealth of Virginia that enables us to


continue to develop these markets. Whether through
trade missions promoting Virginia agricultural


products, or through their support of the infrastruc-
ture needed to access these markets, as we are


receiving today, we are appreciative of the
Commonwealth’s focus on agriculture exports.”


~ Tom Taliaferro, Operations Manager of Isle of
Wight-based Montague Farms


Economic Impact of
Agriculture in Virginia


Agriculture is Virginia’s largest industry by far, with
nothing else coming a close second. The industry
has an economic impact of
$52 billion annually and
provides nearly 311,000
jobs in the Commonwealth.
The industries of agriculture
and forestry together have
a total economic impact of
$70 billion and provide more
than 400,000 jobs in the
Commonwealth. Every job
in agriculture and forestry
supports 1.6 jobs elsewhere in Virginia’s economy.


According to a 2013 economic impact study,
production agriculture employs nearly 55,000 farmers


and workers in Virginia
and generates approximately
$3.3 billion in total output.
In addition, value-added
industries, those that depend
on farm commodities,
employ more than 67,000
workers. When the employ-
ment and value-added impact
of agriculture and forestry
are considered together,


they make up 8.1 percent of the state’s total gross
domestic product.


In addition to its tangible benefits such as farm cash
receipts and jobs, agriculture and forestry provide
many intangible
benefits. These
include recreation,
tourism, wildlife
habitat, biodiversity,
flood mitigation,
improved water
quality and soil
stabilization.


Source: The Economic Impact of Agriculture and Forestry on the Commonwealth
of Virginia, Weldon Cooper Center for Public Service, University of Virginia,
2013


Virginia Department of Agriculture and Consumer Services


A new tool to support
agriculture and forestry based
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across the Commowealth
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AFID Facility Grants
In 2012, the General Assembly created the AFID,
the Governor’s Agriculture and Forestry Industries
Development Fund, as a discretionary performance-
based incentive for the Commonwealth to use in
partnership with local governments to attract new and
expanding agriculture and forestry businesses to the
state. As two of Virginia’s top industries, agriculture and
forestry warrant an economic development program
tailored to their unique characteristics. Through smart
and targeted investments, the Commonwealth has a
tool to help create new and growing markets for
Virginia farmers and forestland owners.


Eligibility
m No minimum threshold for jobs created or investment
m Must be a facility that adds value to agricultural


or forest products
m At least 30% of those agricultural or forest


products must be Virginia-grown
m Requires dollar-for-dollar cash or in-kind local


match, and can partner with other eligible state
economic development funds


Grant Amount and Conditions
m Maximum grant: $250,000 or 25% of qualified


capital investment (the lesser)
m Requires a performance agreement with claw


back provisions
m Grant amount determined by Governor based


on a return-on-investment analysis and impact on
agricultural and forest producers


m Interested businesses should contact their local
economic development office, the Virginia
Department of Agriculture and Consumer Services
or the Secretariat of Agriculture and Forestry


Success Stories
Shenandoah Processing, LLC used AFID funds to
help bring an abandoned poultry processing facility in
downtown Harrisonburg
back to life as Virginia’s
first organic- and
humane-certified
custom poultry process-
ing facility adding over
100 jobs and $2 million
of new investment to the
city. The company will
process up to 50,000 birds a day, almost all sourced
from Virginia farms.


Homestead Creamery, the Franklin County-based
producer of high-quality milk, ice cream and other


dairy products, received the
first AFID award in 2012.
The funds are leveraging over
$1 million in new capital
investment, helping the
company hire 20 new
employees and add cheese,
yogurt and sour cream to
their product line. This
expansion will directly lead


to the purchase of an additional 500,000 gallons of
Virginia-produced milk and cream.


Franklin Lumber, a company started by former
employees of the shuttered International Paper Franklin
sawmill, used AFID funds through a partnership with
Isle of Wight County to
reopen the facility bringing
almost $15 million in new
investment and more than
70 good-paying jobs back
to the site. Each year
the company will purchase
almost 200,000 tons of
Virginia-sourced logs,
creating a major new
market for forestland
owners in the region.


AFID Planning Grants
The AFID planning grant program is designed to
encourage localities to think strategically about how
they can better support and integrate agriculture- and
forestry-based industries into their overall economic
development and job-creation efforts.


Key Provisions
m Grants up to $20,000 per locality or $35,000


for multi-jurisdictional applications
m Dollar-for-dollar local match required, in-kind 


match, such as staff time, can be up to half of
local match


m Requires active participation of local agriculture
or forestry board, committee or working group


m Applications accepted on a rolling basis


Allowable use of grant funds:
m Develop a strategic plan for agriculture- and/or


forestry-based economic development
m Develop local policies and ordinances that better 


support agriculture- and/or forestry-based business, 
agritourism and other rural enterprises


m Create new plans, policies or programs for the 
preservation of working lands


m Fund feasibility studies, business plans and other 
predevelopment work for projects that will have a 
significant and lasting positive impact on the local 
agriculture and/or forestry sector


m Develop or implement local initiatives supporting 
agriculture- and/or forestry-based businesses


m Identify other projects that advance the interests
of agriculture and/or forestry in the locality
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GOVERNOR’S AGRICULTURE & FORESTRY INDUSTRIES DEVELOPMENT FUND 

 

PERFORMANCE AGREEMENT 

 

 This PERFORMANCE AGREEMENT (the “Agreement”) made and entered into this 

____ day of __________, 2021, by and among the COUNTY OF MADISON, VIRGINIA (the 

“Locality”) a political subdivision of the Commonwealth of Virginia (the “Commonwealth”), 

and MOISEIWITSCH-SEILLIER HOLDINGS INC. DBA REVALATION VINEYARDS 

(the “Company”), a Corporation authorized to transact business in the Commonwealth, and the  

 INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY OF MADISON (the 

“Authority”), a political subdivision of the Commonwealth.   

 

WITNESSETH: 

 

 WHEREAS, the Locality has been awarded a grant of and expects to receive $25,000 from 

the Governor’s Agriculture & Forestry Industries Development Fund (an “AFID Grant”) through 

the Virginia Department of Agriculture and Consumer Services (“VDACS”) for the purpose of 

inducing the Company to construct and operate an agriculture and/or forestry processing/value-

added facility using Virginia-grown products in the Locality (the “Facility”), thereby making a 

significant Capital Investment, as hereinafter defined, creating a significant number of New Jobs 

and New Full-Time Equivalent Positions (FTEs), as hereinafter defined; and using a significant 

amount of Virginia-Grown Agricultural and Forestal Products, as such capitalized items are 

hereinafter defined. 

 

 WHEREAS, the Locality is willing to provide the funds to the Authority with the 

expectation that the Authority will provide the funds to or for the use of the Company, provided 

that the Company promises to meet certain criteria relating to Capital Investment, New Jobs and 

FTEs, and use of Virginia-Grown Agricultural and Forestal Products;  

 

 WHEREAS, the Locality, the Authority and the Company desire to set forth their 

understanding and agreement as to the payout of the AFID Grant, the use of the AFID Grant 

proceeds, the obligations of the Company regarding Capital Investment, New Job creation, use of 

Virginia-Grown Agricultural and Forestal Products, and the repayment by the Company of all or 

part of the AFID Grant under certain circumstances;  

 

 WHEREAS, the construction and operation of the Facility will entail taxable capital 

expenditures by or on behalf of the Company of approximately $2,316,200, of which 

approximately $271,200 will be invested in machinery and tools, approximately $1,900,000 will 

be invested in the construction and/or improvement of a building and site, and approximately 

$145,000 will be invested in furniture, fixtures and business personal property;  

 

WHEREAS, the construction and operation of the Facility will further entail the creation 

of four (4) New Jobs and one (1) New FTE at the Facility;  
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 WHEREAS, the construction and operation of the Facility will further lead to the use of 

Virginia-Grown Agricultural and Forestal Products in the following amount: $164,970 (or 58.9 

tons of grapes); and 

 

WHEREAS, the stimulation of the additional tax revenue and economic activity to be 

generated by the Capital Investment, New Jobs, and use of Virginia-Grown Agricultural and 

Forestal Products constitutes a valid public purpose for the expenditure of public funds and is the 

animating purpose for the AFID Grant: 

 

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and 

undertakings of the parties to this Agreement, and other good and valuable consideration, the 

receipt and sufficiency of which are hereby acknowledged, the parties covenant and agree as 

follows. 

 

Section 1.   Definitions. 

 

For the purposes of this Agreement, the following terms shall have the following 

definitions: 

 

“Capital Investment” means a capital expenditure by or on behalf of the Company in 

taxable real property, taxable tangible personal property, or both. The Capital Investment must be 

in addition to the capital improvements at the Facility as of the date of the Grant Award Date: 

October 29, 2020.  A capital expenditure related to a leasehold interest in real property will be 

considered to be made “on behalf of the Company” if a lease between a developer and the 

Company is a capital lease, or is an operating lease having a term of at least ten years, and the real 

property would not have been constructed or improved but for the Company’s interest in leasing 

some or all of the real property.  Only the capital expenditures allocated to the portion of the real 

property to be leased by the Company will count as “Capital Investment.”  The purchase or lease 

of furniture, fixtures, machinery and equipment, including under an operating lease, and expected 

building up-fit and tenant improvements by or on behalf of the Company will qualify as Capital 

Investment.   

 

“Grant Award Date” means October 29, 2020.  This is the date from which progress 

towards the achievement of all Targets begins.  Progress towards achievement of Targets before 

this date will not be counted, unless such progress is approved in writing by VDACS, in 

consultation with the Locality and Authority.   

 

“Maintain” means that the New Jobs and FTEs created pursuant to the AFID Grant will 

continue without interruption from the date of creation through the Performance Date.  Positions 

for the New Jobs and FTEs will be treated as Maintained during periods in which such positions 

are not filled due to (i) temporary reductions in the Company’s employment levels (so long as 

there is active recruitment for open positions), (ii) strikes and (iii) other temporary work stoppages.            

 

“New Job” means new permanent full-time employment of an indefinite duration at the 

Facility for which the standard fringe benefits are paid by the Company for the employee, and for 

which the Company pays an average annual wage of at least $44,350.  Average annual wage means 
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the average annual salary of full-time positions at the Facility determined by dividing total payroll 

(of a type included in W-2 compensation) provided to full-time positions at the Facility by the 

number of full-time positions at the Facility.  Each New Job must require a minimum of either (i) 

35 hours of an employee’s time per week for the entire normal year of the Company’s operations, 

which “normal year” must consist of at least 48 weeks, or (ii) 1,680 hours per year.  Seasonal or 

temporary positions, positions created when a job function is shifted from an existing location in 

the Commonwealth, and positions with construction contractors, vendors, suppliers and similar 

multiplier or spin-off jobs shall not qualify as New Jobs.  The New Jobs and New Full-Time 

Equivalent (FTE) must be in addition to the two (2) FTEs at an average annual wage of $31,200 

at the Facility as of October 29, 2020. 

 

New Full-Time Equivalent Positions (FTEs), are part-time and seasonal positions created 

by the project on a predictable, annual basis, which do not meet the definition of New Job, and for 

which the Company pays an average annual wage of at least $23,520.  For the purposes of the 

AFID Grant, these positions should be converted into New Full-Time Equivalent Positions (FTEs), 

based on one FTE equaling 2,000 hours per year.   

 

“Performance Date” means October 28, 2023.  If the Locality, in consultation with the 

Authority and VDACS, deems that good faith and reasonable efforts have been made and are being 

made by the Company to achieve the Targets, the Locality may agree to extend the Performance 

Date by up to 15 months.  If the Performance Date is extended, the Locality shall send written 

notice of the extension to the Authority, the Company and the Secretary of Agriculture and 

Forestry and the date to which the Performance Date has been extended shall be the “Performance 

Date” for the purposes of this Agreement.  

 

“Targets” means the Company’s obligations to make Capital Investments at the Facility of 

at least $2,316,200, to create and Maintain at least four (4) New Jobs at an average annual wage 

of $44,350 and one (1) FTE at an average annual wage of $23,520 at the Facility, and to use at 

least $164,970 of new Virginia-Grown Agricultural and Forestal Products as defined in Appendix 

A, all as of the Performance Date.  

 

“Virginia Code” means the Code of Virginia of 1950, as amended.     

 

“Virginia-Grown Agricultural and Forestal Products” means crops, livestock, and livestock 

products, including field crops, fruits, vegetables, horticultural specialties, cattle, sheep, hogs, 

goats, horses, poultry, fur-bearing animals, milk, eggs, aquaculture, commercially harvested wild 

fish, commercially harvested wild shellfish, and furs, as well as timber, pulpwood, posts, firewood, 

Christmas trees, and other tree and wood products for sale or for farm use, which are grown or 

produced in Virginia for commercial purposes and to which the Company adds value to at the 

Facility.  The use of Virginia-Grown Agricultural and Forestal Products at the Facility must be in 

addition to the annual usage of these products in the year preceding the Grant Award Date. 
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Section 2.   Targets. 

 

The Company will develop and operate the Facility in the Locality, make a Capital 

Investment of at least $2,316,200, create and Maintain at least four (4) New Jobs at an average 

annual wage of $44,350 and one (1) FTE at an average annual wage of $23,520, and use $164,970 

of new Virginia-Grown Agricultural and Forestal Products (see Appendix A), at the Facility, all 

as of the Performance Date.  If the dollar amount of new tonnage of Virginia-Grown Agricultural 

and Forestal Products is not met, the Company can still achieve the purchase target by 

demonstrating they substantively achieved the same volume of Virginia-Grown Agricultural and 

Forestal Products they proposed in Appendix A. 

 

 

The average annual wage of the New Jobs will be at least $44,350. 

 

The average annual wage of FTEs will be at least $23,520. 

 

The average prevailing wage in the locality on October 29 2020 is $37,584. 

 

Section 3. Disbursement of AFID Grant. 

 

(a) Disbursement of the AFID Grant:  By execution and delivery of this Agreement, 

the Locality requests that the AFID Grant be disbursed to it. VDACS will promptly arrange for 

the payment of the $25,000 AFID Grant to the Locality.  Within 30 days of its receipt of the AFID 

Grant proceeds, the Locality will disburse the AFID Grant proceeds to the Authority.  Within 30 

days of its receipt of the AFID Grant proceeds, the Authority will disburse the AFID Grant 

proceeds to the Company.  

 

The disbursement of the AFID Grant proceeds to the Company will serve as an inducement 

to the Company to achieve the Targets. 

 

 

 (b)  Use of the AFID Grant Proceeds:  The Company will use the AFID Grant proceeds 

to pay or reimburse the cost of building improvements as permitted by Section 3.2-304(C) of the 

Virginia Code. 

 

Section 4. Break-Even Point; State and Local Government Incentives. 

 

(a) State-Level Incentives:  VDACS has estimated that the Commonwealth will reach 

its “break-even point” by the Performance Date.  The break-even point compares new revenues 

realized as a result of the Capital Investment and New Jobs and FTEs at the Facility with the 

Commonwealth’s expenditures on incentives, including but not limited to the AFID Grant.  With 

regard to the Facility, the Commonwealth expects to provide incentives in the following amounts: 

 

Category of Incentive: Total Amount 

AFID Grant $25,000 
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The proceeds of the AFID Grant shall be used for the purposes described in Section 3.   

 

(b) Local-Level Incentives:  The Locality expects to provide the following incentives, 

as matching grants or otherwise, for the Facility by the Performance Date: 

 

Category of Incentive: Total Amount 

Local Cash Grants $25,000 

  

 If, by the Performance Date, the funds disbursed or committed to be disbursed by the 

Locality to the Company total less than the $25,000 AFID Grant awarded to the Company, 

minus any AFID funds to be repaid under Section 7(b), the Locality, subject to appropriation, 

will make an additional grant to the Company of the difference at the Performance Date. 

 

The proceeds of the Locality’s Local Cash Grant shall be used by the Company for any 

lawful purpose. 

 

(c)  Other Incentives:  This Agreement relates solely to the AFID Grant. The 

qualification for, and payment of, all State-Level Incentives and Locality-Level Incentives, except 

for the AFID Grant, will be governed by separate arrangements between the Company and the 

entities offering the other incentives. 

 

Section 5. Company Reporting.   

 

The Company shall provide, at the Company’s expense, detailed verification reasonably 

satisfactory to the Locality, the Authority and VDACS of the Company’s progress on the Targets.  

Such progress reports will be provided annually, using a form provided by VDACS, starting 

October 28, 2021, and at such other times as the Locality, the Authority or VDACS may reasonably 

require.  The first progress report will cover the period from October 29, 2020 to October 28, 2021, 

the second progress report will cover the period from October 29, 2021 to October 28, 2022, and 

the third and final progress report will cover the period from October 29, 2022 to October 28, 

2023.  

 

With each progress report, the Company shall report to VDACS (i) the amount of taxable 

expenditures made at the facility for this project, (ii) the number of New Jobs and FTEs created 

and Maintained during the reporting period, (iii) the amount purchased and the purchase price paid 

by the Company, or the fair market value of the Virginia-Grown Agricultural or Forestal Products 

utilized, through the prior year.  VDACS has represented to the Company that it considers such 

information to be confidential proprietary information that is exempt from public disclosure under 

the Freedom of Information Act and that such information will be used by VDACS solely in 

calculating aggregate return on invested capital expenditures, New Jobs and FTEs created and 

Maintained, and use of Virginia-Grown Agricultural or Forestal Products for purposes of gauging 

the overall effectiveness of economic development incentives. 

 

The Locality and Company agree to retain all books, records, data and other documents 

relative to this agreement for a period of three (3) years after the end of this agreement, or until 

audited by the Commonwealth of Virginia, whichever is sooner.  VDACS and its authorized 
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agents, and/or state auditors (both the Auditor of Public Accounts and/or VDACS Internal Auditor) 

shall have full access to and the right to examine any of said materials and records relating to this 

agreement during this period. 

 

Section 6. Verification of Targets. 

 

(a) Verification of Capital Investment:  The Company must submit copies of fixed 

assets reports, business personal property tax filings, personal property tax assessment invoices, 

and real estate tax assessment invoices.  The Company hereby authorizes the Locality, including 

the Locality’s Commissioner of the Revenue and Treasurer, to release to VDACS the Company’s 

real estate tax, business personal property tax and machinery and tools tax information.  Such 

information shall be marked and considered confidential and proprietary and shall be used by 

VDACS solely for verifying satisfaction of the Capital Investment Target.  If the Locality, the 

Office of the Commissioner of the Revenue or the Office of the Treasurer should require additional 

documentation or consents from the Company to access such information, the Company shall 

promptly provide, at the Company’s expense, such additional documentation or consents as the 

Locality, the Authority, or VDACS may request.  If the Company wishes to count as Capital 

Investments the capital expenditures made on its behalf by a lessor or a developer of the Facility, 

the Company is responsible for assembling and distributing the documentation necessary to verify 

the capital expenditures made on behalf of the Company.   

 

In addition to the verification data described above, in the sole discretion of the Locality, 

the Authority, or VDACS, the Locality, the Authority, or VDACS, may each require such other 

documentation, including invoices, or audits as may be required to properly verify the Capital 

Investment. 

 

(b) Verification of New Jobs, FTEs and Wages:  VDACS will verify New Jobs, FTEs, 

and wages through the Virginia Employment Commission (VEC).  If requested by VDACS, the 

Company shall provide to VDACS copies of the Company’s Employer Quarterly Tax Report 

(Form FC 20) filings with VEC covering the period from the date of this Agreement through the 

Performance Date.  The forms shall be marked and considered confidential and proprietary and 

shall be used by VDACS solely for verifying satisfaction of the New Jobs and FTEs Target.  In 

accordance with the Virginia Code Section 60.2-114, VDACS is entitled to receive the Company’s 

employment level and wage from the Virginia Employment Commission.  If the Company wishes 

to count as New Jobs the employees of contractors, to the extent permitted in the definition of 

“New Jobs” in Section 1, the Company is responsible for assembling and distributing the 

documentation necessary to verify such New Jobs, including whether such jobs are net New Jobs 

in the Commonwealth.   

 

For FTEs, the Company is responsible for assembling and distributing the documentation  

necessary to verify such positions, including individuals’ names, hours worked, and salaries. 

 

The Company agrees that it will report to VDACS with respect to its employees at a 

facility-level, rather than at the company-level.  
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In addition to the verification data described above, in the sole discretion of the Locality, 

the Authority, or VDACS, the Locality, the Authority or VDACS, may each require such other 

documentation or audits as may be required to properly verify the New Jobs. 

 

(c) Verification of use of Virginia-Grown Agricultural and Forestal Products:  The 

Company must provide to VDACS an accounting system generated report of the amount of 

Virginia-Grown Agricultural and Forestal Products purchased or used, including the purchase 

price paid by the Company, or the fair market value of the Virginia-Grown Agricultural or Forestal 

Products utilized, through the prior year.  If the Company wishes to count as used the Virginia-

Grown Agricultural and Forestal Products that is not directly purchasing or using, but is instead 

purchasing from another company which is making the Virginia-Grown Agricultural and Forestal 

Products, the Company is responsible for assembling and distributing the documentation necessary 

to verify these purchases.   

 

In addition to the verification data described above, in the sole discretion of the Locality, the 

Authority, or VDACS, the Locality, the Authority, or VDACS, may each require such other 

documentation, including invoices, or audits as may be required to properly verify the use of 

Virginia-Grown Agricultural and Forestal Products. 

 

Section 7. Repayment Obligation.  

 

(a) Determination of Inability to Comply:  If the Locality or VDACS determines at any 

time before the Performance Date (a “Determination Date”) that the Company is unable or 

unwilling to meet and Maintain at least fifty (50) percent of its Targets by and through the 

Performance Date (i.e., by making a Capital Investment of at least $1,158,100 at the Facility, to 

creating and Maintaining at least two (2) New Jobs and one (1) FTE at the Facility, or purchasing 

at least $82,485 of Virginia-Grown Agricultural and Forestal Products by the Performance Date), 

and if the Locality or VDACS have notified the Company of such determination, the entire AFID 

Grant must be repaid by the Company to the Authority.  Such a determination by the Locality or 

VDACS will be based on such circumstances as a written acknowledgement by the company, a 

filing by or on behalf of the Company under Chapter 7 of the U.S. Bankruptcy Code, the liquidation 

of the Company, an abandonment of the Facility by the Company or other similar significant event 

that demonstrates the Company will be unable or is unwilling to satisfy the Targets for the AFID 

Grant. 

 

(b) Repayment of AFID Grant:  For purposes of repayment, the AFID Grant is to be 

allocated as $8,333 (33%) for the Company’s Capital Investment Target, $8,333 (33%) for its New 

Jobs and FTEs Target, and $8,333 (33%) for the Virginia-Grown Agricultural and Forestal 

Products Target.  If the Company has met at least ninety percent (90%) of each of the three Targets 

at the Performance Date, then and thereafter the Company is no longer obligated to repay any 

portion of the AFID Grant.  If the Company has not met at least ninety percent (90%) of each of 

the three of its Targets at the Performance Date, the Company shall repay to the Authority that part 

of the AFID Grant that is proportional to the Target or Targets for which there is a shortfall.  For 

example, if at the Performance Date, if the Company meets seventy-five percent (75%) of each 

performance target, the Company shall repay to the Authority twenty-five percent (25%) of the 

moneys allocated to the Capital Investment Target ($2,083) plus, twenty-five percent (25%) of the 
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moneys allocated to the New Jobs and FTEs Target ($2,083), and plus twenty-five percent (25%) 

of the moneys allocated to the purchase of Virginia-Grown Agricultural and Forestal Products 

Target ($2,083).   

 

(c) Repayment:  The Company shall be liable for any repayment of all or a portion of 

the AFID Grant, as described in this Section 7.  Such repayment shall be due from the Company 

to the Authority within ninety days of the Performance Date or the Determination Date, as 

applicable.  Any moneys repaid by the Company to the Authority hereunder shall be repaid by the 

Authority to the Locality and shall be repaid by the Locality promptly to VDACS for redeposit 

into the AFID fund.  The Locality and the Authority shall use their best efforts to recover all such 

funds, including legal action for breach of this Agreement.  The Locality shall assume primary 

responsibility for filing and prosecuting any such legal action, and the Authority shall cooperate 

with the Locality’s efforts.  Neither the Locality nor the Authority shall have any responsibility for 

the repayment of any sums hereunder unless said sums have been received by the Authority from 

the Company.       

 

(d) Failure to Repay:  If the Company fails to repay AFID funds following a 

determination of its liability for repayment pursuant to this Section 7, VDACS may determine that 

further collection action is required and may refer the matter to the Office of the Attorney General 

(the “OAG”) for collection pursuant to Section 2.2-518 of the Virginia Code.  In such event, by 

their signatures below, the Locality and the Authority will be deemed to have assigned to the 

Commonwealth all of their rights, title and interest in and to this Section 7.  In any matter referred 

to the OAG for collection, the Company shall be liable to pay interest, administrative charges, 

attorney fees and other applicable fees.  Interest on any outstanding repayment referred to the OAG 

shall accrue at the rate set forth in Section 6.2-301 A. of the Virginia Code (currently 6.0% per 

year) for the period from the Performance Date or the Determination Date, as applicable, until 

paid. 

 

Section 8. Notices. 

 

Formal notices and communications between the Parties shall be given either by (i) personal 

service, (ii) delivery by a reputable document delivery service that provides a receipt showing date 

and time of delivery, (iii) mailing utilizing a certified or first class mail postage prepaid service of 

the United States Postal Service that provides a receipt showing date and time of delivery, or (iv) 

delivery by facsimile or electronic mail (email) with transmittal confirmation and confirmation of 

delivery, addressed as noted below.  Notices and communications personally delivered or 

delivered by document delivery service shall be deemed effective upon receipt.  Notices and 

communications mailed shall be deemed effective on the second business day following deposit 

in the United States mail.  Notices and communications delivered by facsimile or email shall be 

deemed effective the next business day, not less than 24 hours, following the date of transmittal 

and confirmation of delivery to the intended recipient.  Such written notices and communications 

shall be addressed to: 
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if to the Company, to:     with a copy to: 

 

Revalation Vineyards 

2710 Hebron Valley Road 

Madison, VA 22727 

 

Facsimile: ________________ 

Email:  info@revalationvineyards.com 

Attention:  Françoise Seillier-Moiseiwitsch 

Françoise Seillier-Moiseiwitsch 

1509 Desert Road 

Reva, VA 22735 

 

Facsimile: ________________ 

Email:  francoise@revalationvineyards.com 

Attention: Françoise Seillier-Moiseiwitsch  

 

if to the Locality, to:     with a copy to: 

 

Madison County    

P.O. Box 705    

Madison, VA  22727   

     

Facsimile: ________________ 

Email:  ___jhobbs@madisonco.virginia.gov 

Attention:  Jack Hobbs 

Madison County Economic Development 

110 N Main Street   

Madison, VA  22727   

     

Facsimile: ________________ 

Email:  _tgardner@madisonco.virginia.gov 

Attention:  Tracey Gardner 

 

if to the Authority, to:     with a copy to: 

 

Madison County IDA 

P.O. Box 705 

Madison, VA 22727   

     

Facsimile: ________________ 

Email:  __rachelng64@gmail.com 

Attention:  Jimmy Graves, Chairman 

Madison County   

110 N Main Street   

Madison, VA 22727   

     

Facsimile: ________________ 

Email:  _tgardner@madisonco.virginia.gov 

Attention:  Tracey Gardner 

 

if to VDACS, to:     with a copy to: 

 

Secretary of Agriculture and Forestry 

Office of Governor  

Commonwealth of Virginia 

1111 East Broad Street 

Richmond, Virginia  23219 

Attention:  AFID 

Chauntele D. Taylor 

AFID Compliance Coordinator 

Va  Dept. of Agriculture & Consumer 

Services 

102 Governor St., Room 353 

Richmond, Virginia  23219 

Attention:  AFID 

Section 9. Miscellaneous. 

 

 (a) Entire Agreement; Amendments:  This Agreement constitutes the entire agreement 

among the parties hereto as to the AFID Grant and may not be amended or modified, except in 

writing, signed by each of the parties hereto.  This Agreement shall be binding upon and inure to 

the benefit of the parties hereto and their respective successors and assigns.  The Company may 
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not assign its rights and obligations under this Agreement without the prior written consent of the 

Locality, the Authority and the Secretary of Agriculture and Forestry (Secretary).   

 

 (b) Governing Law; Venue:  This Agreement is made, and is intended to be performed, 

in the Commonwealth and shall be construed and enforced by the laws of the Commonwealth.  

Jurisdiction and venue for any litigation arising out of or involving this Agreement shall lie in the 

Circuit Court of the Locality and such litigation shall be brought only in such court. 

 

 (c) Counterparts:  This Agreement may be executed in one or more counterparts, each 

of which shall be an original, and all of which together shall be one and the same instrument. 

 

 (d) Severability:  If any provision of this Agreement is determined to be unenforceable, 

invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not 

in any way be affected or impaired, and such provision will be deemed to be restated to reflect the 

original intentions of the parties as nearly as possible in accordance with applicable law.   

 

(e) Attorney’s Fees:  Except as provided in Section 7, attorney’s fees shall be paid by 

the party incurring such fees. 

 

(f) Interpretation of Language:  Any potential dispute in language shall be determined 

by VDACS or the Secretary.  For any terms which any party to the Agreement might seek 

interpretation, the party or parties seeking interpretation must write VDACS or the Secretary 

describing the need for interpretation and any related context, factual or legal, which the party 

believes will aid the interpretation.  When seeking interpretation, parties must notify all other 

parties to the Agreement of any interpretation request.  Requests must indicate whether the other 

parties consent to the interpretation request.  Parties that do not consent to requests may write their 

own requests for interpretation.  All parties shall cooperate with the efforts made by VDACS and 

the Secretary in making any interpretations and such interpretations shall be conclusive and 

binding upon all parties to the Agreement. 

 

 

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties hereto have executed this Performance Agreement 

as of the date first written above. 

 

       

COUNTY OF MADISON, VIRGINIA 
 

 

By        

     Name:        

     Title:          

Date: _______________________________ 

 

 

 

ECONOMIC DEVELOPMENT 

AUTHORITY OF THE COUNTY OF 

MADISON, VIRGINIA 
 

 

By        

     Name:        

     Title:          

Date: _______________________________ 

 

 

 

MOISEIWITSCH-SEILLIER 

HOLDINGS INC. DBA REVALATION 

VINEYARDS 
 

 

By        

     Name:        

     Title:          

Date: _______________________________ 
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APPENDIX A 

 

Tonnage and Fair-market Value of Virginia-Grown Agricultural and Forestal Products to be 

used: 

 

 

 PROJECTED AGRICULTURE PURCHASES 

  
  

Year 1             

$ Value 

Year 1      

Volume 

(tons) 

Year 2            

$ Value 

Year 2 

Volume 

(tons) 

Year 3          

$ Value 

Year 3 

Volume 

(tons) 

Total         

$ Value 

Total 

Volume 

(tons) 

Total of all Ag 

Product 

Purchases 

$35,926 13.25 $50,667 18.6 $78,378 27.05 $164,970 58.90 

Grapes $35,926 13.25 $50,667 18.6 $78,378 27.05 $164,970 58.90 

*100% of all expected agricultural purchases are Virginia-grown 
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       REVISED DRAFT – March 30, 2021 

 

MADISON COUNTY BROARDBAND AUTHORITY 

Preliminary Strategic Plan 

 

At a meeting of the Madison County Board of Supervisors (“Board”) on 

January 26, 2021, the Board created a “Broadband Task Force” to study and opine 

on the Madison County Planning Commission’s recommendation that the Board 

create a “Madison County Broadband Authority” (“MBBA”) to facilitate the 

extension of affordable, high speed broadband service, as well as cellular phone 

service, throughout the County. 

The Broadband Task Force submitted a report to the Board on March 3, 

2021, supporting the Planning Commission’s recommendation for the reasons stated 

in the March 3 report.     

After submitting its initial report to the Board on March 3, the Broadband 

Task Force has continued to meet and address questions and concerns raised by 

Board members and other County officials.  A part of this effort has been devoted to 

developing a Preliminary Strategic Plan for the proposed MBBA, describing, inter 

alia, its proposed goal and its operating principles. 
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1. Goal   

The goal of the proposed MBBA is to extend affordable, high-speed broadband 

service and cellular phone service to every resident and business of Madison County 

which wants such service.   

2. Definitions 

a. Broadband – 25Mbps download, 3Mbps upload is the minimum speed to 

be considered broadband. 

b. Affordable – means typical competitive user rates in particular parts of 

the County. 

c. Customer – means individuals and businesses located in Madison County. 

d. Accessible – means service is available for purchase by a customer. 

3. Operating Principles  

To accomplish its goal, MBBA will seek to partner with private providers and 

federal, state, and local funding sources.  While the Wireless Service Authorities Act 

permits broadband authorities to offer services directly to end-use customers, 

MBBA does not intend to do so.  Rather, it will observe the following the following 

principles: 

a. MBBA will not operate its own broadband and cellular phone 

infrastructure or facilities. 

b. MBBA will seek to facilitate infrastructure investment and development 

through federal and state grants and public/private partnerships. 
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c. MBBA will seek to recruit volunteer MBBA Board members who have  

expertise and experience in relevant fields, including information 

technology, business, finance, project management, and pursuit of 

government grants. 

d. MBBA will not establish preferred provider relationships but may engage 

specific providers for specific projects based on the nature of those projects 

and provider availability. 

e. For funding, MBBA will rely to the greatest extent possible on federal, 

state, and private grants, will utilize debt financing (that will not become 

an obligation of Madison County) only where necessary, and will avoid 

seeking Madison County Government appropriations, except where 

necessary to improve a proposal’s likelihood of success with a funding 

agency. 

f. MBBA will partner with the Madison Public Schools to ensure that all 

students have access to broadband from their home. 

g.  MBBA will track locations in the County which are unserved or 

underserved by broadband and cellular phone service and will focus 

attention on bringing service to those locations. 
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Broadband/Cell Phone Service Improvement Administration Scenarios 
Prepared April 6, 2021 

  

Common issues 
 

-Lack of funding 
 

-Lack of staffing 
 

-Need is acknowledged/accepted. An administrative structure is needed as a vehicle for forward progress. 

-ARPA monies could be used to fund initial study/planning effort (if not construction)   

Scenario 1 

County Committee/Task Force 
Pluses Minuses 

• More flexibility in charter, membership, etc. • Must recruit members if special talents are required 

• Avoids standing up a new government agency   

• Flexibility to amend charter, membership, etc. as 
the situation evolves 

  

• Members could be subject matter experts   

• Quicker to implement (no hearings or legal flings)     

Scenario 2 

Broadband Authority Comprised of BOS Members 
Pluses Minuses 

• Administrative structures are already in place 
(members identified, regular meetings, etc.) 

• Requires a subordinate group to do the actual leg 
work/heavy lifting (similar to the task force) 

• Unnecessary if the Authority is not going to borrow 
money, enter contracts or own infrastructure 

• Statutorily allowed role in cell service undetermined   

Scenario 3 

Broadband Authority Separate from BOS 
Pluses Minuses 

• Members could be subject matter experts • Recruitment of initial and replacement Authority 
members (5-7) 

  • Unnecessary if the Authority is not going to borrow 
money, enter contracts or own infrastructure 

  • Statutorily allowed role in cell service undetermined 

  • Need to establish administrative structures to support a 
new government agency (members, staffing, budgets, 
meeting support, etc.) 
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Source: Virginia County Supervisors Manual (8th edition, 2019) 

 

Wireless Service Authorities 

 
Prior to adoption of the Virginia Wireless Service Authorities Act, counties were generally prohibited from 

establishing agencies or entities to offer telecommunications services, equipment, or infrastructure to any entity 

outside the government of the county or an adjoining locality, subject to a few very specific exceptions.1346 

However, since the 2003 enactment of the Virginia Wireless Service Authorities Act, counties and other 

localities may form wireless service authorities to offer qualifying communications services, including high-

speed data service and internet access service, (but excluding any cable television or other multi-channel video 

programming services). The Wireless Service Authorities Act represents a significant expansion in the ability 

of counties to provide communications services. 1347 

Before the enactment of the Wireless Service Authorities Act, such communications services could only 

be offered by a county with approval from the State Corporation Commission (SCC).1348 Generally, this process 

required a showing before the SCC that the proposed service is not readily and generally available in the 

specified geographic area from each of three (3) or more nonaffiliated companies and is not functionally 

equivalent for consumers in that area to one or more services offered by each of those competitors. Authorities 

created under the Wireless Service Authorities Act may operate without going through this at-times 

cumbersome process.1349 

Wireless Service Authorities may be created by resolution of the governing body of the locality to be 

served by the authority. A public hearing must be held prior to adoption of the resolution, and notice of the public 

hearing must be advertised at least one time in a newspaper with circulation in the locality. Two or more 

localities may form an authority by concurrent resolution.1350 The procedures for forming a wireless service 

authority generally mirror the procedures for forming a water and waste authority outlined earlier in this chapter 

and the provisions concerning governance, membership and relations with participating localities are likewise 

similar.1351 

Despite the name, wireless service authorities are not limited to providing "wireless" technology. Once 

established, a wireless service authority may provide any form of qualifying communications services, as defined 

in the act, which may include broadband internet and other communications services. Wireless service 

authorities have broad authority to enter into contracts, borrow money, issue bonds, hire employees, set rates 

and charges for the services provided, and acquire real property, however, unlike water and waste authorities, 

wireless service authorities do not have statutory authority to establish mandatory connection policies, and may 

not acquire property by exercise of eminent domain.1352 The act specifically grants authorities the     right to use 

state land for construction and operation of its communications facilities.1353 Similarly, a locality may permit 

authorities to use the locality's publicly­ owned rights of way, utility poles and other facilities, but if the locality 

does so, it must also offer similar access to other communications service providers on a nondiscriminatory 

basis.1354 

 
1340 Va. Code§ 15.2-2108.26. 
1341 Va. Code§§ 15.2-2108.20 and 15.2-2108.22. 
1342 Va. Code§ 15.2-2108.l. 
1343 Va. Code§ 15.2-966. 
1344 Va. Code§ 15.2-2108.3(A). 
1345 Va. Code§ 56-265.4:4(E). 
1346 Va. Code§ 15.2-1500. 
1347 Va. Code§ 15.2-5431.1 et seq. 
1348 Va. Code§ 15.2-2160. 
1349 Va. Code§ 15.2-5431.1 et seq. 
135 0 Va. Code§§ 15.2-5431.3; 15.2-5431.5. 
1351 Va. Code §15.2-5431.10 
1352 Va. Code§ 15.2-5431.11 
1353 Va. Code§ 15.2-5431.34. 
1354 Va. Code§ 15.2-5431.35. 

140

4.



141

4.



142

4.



143

4.



144

4.



145

4.



146

4.



147

4.



148

4.



149

4.



150

4.



151

4.



152

4.



153

4.



154

4.



155

4.



156

4.



157

4.



158

4.



159

4.



160

4.



161

4.



162

4.



163

4.



164

4.



165

4.



166

4.



167

4.



168

4.



169

4.



170

4.



171

4.



172

4.



173

4.



174

4.



175

4.



176

4.



177

4.



178

4.



179

4.



180

4.



181

4.



182

4.



183

4.



184

4.



185

4.



186

4.



187

4.



188

4.



189

4.



1

Jack Hobbs

From: Brian Gordon
Sent: Tuesday, April 6, 2021 2:11 PM
To: Jack Hobbs
Subject: Marcus Alert
Attachments: American Rescue Plan Summary.pptx; Rave Follow Up & Quote.pdf; Rave911Suite_2021.pdf

Jack, 
 
I have attached some information about what may be coming with the Marcus Alert.  The alert is going to mandate that 
we have a voluntary database, this program would fit that bill. 
 
 
I think carving out some time to speak about this at next week’s board meeting may be appropriate.  This system will 
need to be in place by 7‐1‐21.  I am participating in one group and trying to participate in a group above that to try and 
have some influence on how this will operate. 
 

Brian J. Gordon 

Director of Emergency Communications 

Deputy Emergency Coordinator 

Madison County 

Work: 540-948-5144 

Cell: 540-395-7033 

bgordon@madisonco.virginia.gov 
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CONFIDENTIAL ©2020 Rave Mobile Safety All Rights Reserved.

Do all you can today.

AMERICAN RESCUE PLAN 

LEGISLATIVE SUMMARY

CONFIDENTIAL ©2020 Rave Mobile Safety All Rights Reserved.

Do all you can today.

AMERICAN RESCUE PLAN – EXECUTIVE SUMMARY 
STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

• President Biden signed into law on March 11th

• Provides $350 billion to help states, counties, cities and tribal governments cover 
increased expenditures, replenish lost revenue and mitigate economic harm from the 
COVID‐19 pandemic.
• Treasury to formulate guidance but use cases are different than CARES Act dollars. 
• to be used for responding to the COVID‐19 public health emergency, to offset revenue losses, 

bolster economic recovery and to provide premium pay for essential workers.

• Nearly $130 billion for K‐12 education institutions

• Creates a $7.2 billion Emergency Connectivity Fund to reimburse schools and libraries 
for internet access and connected devices.
• Includes wi‐fi hotspots, modems, routers, devices that combine a modem and router, connected 

devices.

• FEMA’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and 
territorial governments dealing with ongoing response and recovery activities from 
COVID‐19

1
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CONFIDENTIAL ©2020 Rave Mobile Safety All Rights Reserved.

Do all you can today.

FEDERAL LEGISLATION OVERVIEW 
STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

Signed by President Biden 

March 11th

Funding will flow to impacted 
agencies and jurisdictions within 60 

days

Treasury Guidance will be released 
shortly on additional permitted 

expenses of S&L aid

• What’s Coming Next
• COVID Relief  ‐ signed March 11th

• Infrastructure Package (Next Gen 911) – introduced March 11th
• Leading Infrastructure For Tomorrow’s America Act (LIFT)  

American Rescue Plan 

CONFIDENTIAL ©2020 Rave Mobile Safety All Rights Reserved.

Do all you can today.

AMERICAN RESCUE PLAN – S&L
STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

• State and Local Aid
• Timing:

• State and local government recipients could use the funds to cover costs incurred by Dec. 31, 2024. The funds 
would be distributed in two tranches, with 50% delivered no later than 60 days from the date of enactment, 
and the remainder delivered no earlier than one year later. 

• Use Cases:
• respond to the emergency and address its negative economic impacts.
• aid essential workers through premium pay.

• provide government services impacted by a reduction in revenue.

• make necessary investments in water, sewer or broadband infrastructure.

• States and the District of Columbia: $195.3 billion
• $25.5 billion equally divided —every state receives at least $500 million

• $169 billion based on the state share of total unemployed workers

• Local governments: $130.2 billion divided evenly between cities and counties.
• $65.1 billion to counties

• $45.57 billion for municipalities with populations of at least 50,000 (metropolitan areas)

• $19.53 billion for municipalities with populations of less than 50,000, with allocation capped at 75% of the locality’s 
most recent budget as of January 27, 2020

• *10 billion critical infrastructure projects program

3
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AMERICAN RESCUE PLAN – EDUCATION 
STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

• Includes nearly $40 billion for institutions of higher education.
• Institutions must dedicate at least half of the funding for emergency financial aid grants to 

prevent hunger, homelessness, and other hardships that students are facing as a result of the 
pandemic.

• Provides nearly $130 billion to help K‐12 schools take the steps recommended by the 
Centers for Disease Control and Prevention to ensure students and educators can 
return to the classroom safely.
• About $123 billion is part of a stabilization fund for elementary and secondary education that’s 

distributed through the federal Title I formula for disadvantaged students (ESSER)

• See state by state estimated breakdown here.  

• This includes coordination of preparedness and response efforts of local educational agencies 
with State and local, public health departments, and other relevant agencies, to prevent, prepare 
for, and respond to coronavirus, including technology purchases.

• Schools must reserve at least 20 percent of the funding they receive to address learning loss.

CONFIDENTIAL ©2020 Rave Mobile Safety All Rights Reserved.
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AMERICAN RESCUE PLAN – FEMA 
STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

• FEMA
• FEMA’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and territorial 

governments dealing with ongoing response and recovery activities from COVID‐19.
• This funding can pay for personal protective equipment; vaccine distribution; sanitization of schools, 

public transit, and courthouses; health care overtime costs; and other needs.

• Provides $300 million for assistance to firefighter grants.
• of which $100,000,000 shall be for assistance to firefighter grants 

• $200,000,000 shall be for staffing for adequate fire and emergency response grants.

• Provides $100 million via the Emergency Management Performance Grants to state and local 
emergency management agencies to help communities address COVID‐19 and facilitate vaccine 
rollout.
• for state and local emergency management agencies 

5
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4

CONFIDENTIAL ©2020 Rave Mobile Safety All Rights Reserved.

Do all you can today.

AMERICAN RESCUE PLAN – HEALTH / MENTAL HEALTH 
STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

• Mental Health
• $3 billion for block grant programs under the Substance Abuse and Mental Health Services 

Administration.
• Block Grants for Community Mental Health Services: $1.5 billion for fiscal year 2021. 

• Block Grants for Prevention and Treatment of Substance Abuse: $1.5 billion for fiscal year 2021

• Health
• $7.5 billion to the Centers for Disease Control and Prevention (CDC) for vaccine distribution.

• In order to ensure vaccines reach every community as quickly as possible, especially communities of 
color and hard to reach areas

• $47.8 billion for testing and tracing activities for COVID‐19.
• This includes for testing in order to contain the virus and mitigate its effects, hire staff for contact 

tracing, provide PPE for frontline health workers, and take other steps to combat the virus, such as 
enabling isolation and quarantine.
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From: Corey Wodarz
To: Brian Gordon
Subject: Rave Follow Up & Quote
Date: Thursday, April 1, 2021 11:47:58 AM
Attachments: image001.png

American Rescue Plan Summary.pptx
Rave911Suite_2021.pdf

Hey Brian,
 
I’ve attached some overview documents for your reference, and here are some bullet points
that may be helpful with your internal discussions:
 

Rave starts by crowdsourcing and creating a Vulnerable Needs/At-Risk Registry for your
residents.  It’s easy to sign-up and registrants will be reminded to refresh every six
months.  This information is important during normal times but even more so in dealing
with a pandemic, flu-like symptoms, quarantines, mental health awareness etc. The
Smart911 Registration Portal (www.smart911.com) is used to collect and surface
detailed information to all of our communication platforms.
All of our solutions qualify for CARES Act funding and, the more recent funding package,
the American Rescue Plan (see attached), as our safety communication tools respond
directly to Covid.
The Rave 911 Suite not only provides detailed contact profiles to the call takers, but also
includes Rapid SOS, Text From, Facility Profiles, and the ability to share with First
Responders and more. (and complies with Marcus Mandate)
Here’s a one minute video that overviews the registration profiles (Smart911) and how
the information depicts within the PSAP, and how it can be queried by utilizing the
Prepare tool. 
Here’s a video showing the Smart911 technology in the news. We have many clients
throughout the region, let me know if you’d like additional references.

 
Quotes for the Rave 911 Suite – Includes Smart911 Profiles, RapidSOS, GPS location tool and
Notes/History functionality: (Let me now if you need this in a formal format)

3 Primary and 2 Back-up Stations ($3,500/primary & $500/backup):  $11,500 + $1,100
(one-time set-up): $12,600 Annually First Year ($11,500 in subsequent years)

Let me know if you’d like me to include Prepare (allows you to query information
provided by your residents)

 
Let me know you if you need any additional information or clarification.  I look forward to our
follow up conversation on 4/15, but feel free to contact me sooner if needed.
 
Best,
Corey

199

5.

mailto:cwodarz@ravemobilesafety.com
mailto:bgordon@madisonco.virginia.gov
http://www.smart911.com/
https://www.ravemobilesafety.com/video-resources/were-in-this-together-coronavirus-response
https://www.ravemobilesafety.com/video-resources/smart911-in-the-news

RAVE Do all you can today--






American Rescue Plan 




  Legislative Summary 
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American Rescue Plan – Executive Summary 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

President Biden signed into law on March 11th

Provides $350 billion to help states, counties, cities and tribal governments cover increased expenditures, replenish lost revenue and mitigate economic harm from the COVID-19 pandemic.

Treasury to formulate guidance but use cases are different than CARES Act dollars. 

to be used for responding to the COVID-19 public health emergency, to offset revenue losses, bolster economic recovery and to provide premium pay for essential workers.

Nearly $130 billion for K-12 education institutions

Creates a $7.2 billion Emergency Connectivity Fund to reimburse schools and libraries for internet access and connected devices.

Includes wi-fi hotspots, modems, routers, devices that combine a modem and router, connected devices.

FEMA’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and territorial governments dealing with ongoing response and recovery activities from COVID-19
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Federal Legislation Overview 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

What’s Coming Next

COVID Relief  - signed March 11th

Infrastructure Package (Next Gen 911) – introduced March 11th

Leading Infrastructure For Tomorrow’s America Act (LIFT)  



American Rescue Plan 
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Signed by President Biden 

March 11th 







Funding will flow to impacted agencies and jurisdictions within 60 days





Treasury Guidance will be released shortly on additional permitted expenses of S&L aid





American Rescue Plan – S&L

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

State and Local Aid

Timing:

State and local government recipients could use the funds to cover costs incurred by Dec. 31, 2024. The funds would be distributed in two tranches, with 50% delivered no later than 60 days from the date of enactment, and the remainder delivered no earlier than one year later. 

Use Cases:

respond to the emergency and address its negative economic impacts.

aid essential workers through premium pay.

provide government services impacted by a reduction in revenue.

make necessary investments in water, sewer or broadband infrastructure.

States and the District of Columbia: $195.3 billion

$25.5 billion equally divided — every state receives at least $500 million

$169 billion based on the state share of total unemployed workers

Local governments: $130.2 billion divided evenly between cities and counties.

$65.1 billion to counties

$45.57 billion for municipalities with populations of at least 50,000 (metropolitan areas)

$19.53 billion for municipalities with populations of less than 50,000, with allocation capped at 75% of the locality’s most recent budget as of January 27, 2020

*10 billion critical infrastructure projects program
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American Rescue Plan – Education 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

Includes nearly $40 billion for institutions of higher education.

Institutions must dedicate at least half of the funding for emergency financial aid grants to prevent hunger, homelessness, and other hardships that students are facing as a result of the pandemic.

Provides nearly $130 billion to help K-12 schools take the steps recommended by the Centers for Disease Control and Prevention to ensure students and educators can return to the classroom safely.

About $123 billion is part of a stabilization fund for elementary and secondary education that’s distributed through the federal Title I formula for disadvantaged students (ESSER)

See state by state estimated breakdown here.  

This includes coordination of preparedness and response efforts of local educational agencies with State and local, public health departments, and other relevant agencies, to prevent, prepare for, and respond to coronavirus, including technology purchases.

Schools must reserve at least 20 percent of the funding they receive to address learning loss.
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American Rescue Plan – FEMA 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

FEMA

FEMA’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and territorial governments dealing with ongoing response and recovery activities from COVID-19.

This funding can pay for personal protective equipment; vaccine distribution; sanitization of schools, public transit, and courthouses; health care overtime costs; and other needs.

Provides $300 million for assistance to firefighter grants.

of which $100,000,000 shall be for assistance to firefighter grants 

$200,000,000 shall be for staffing for adequate fire and emergency response grants.

Provides $100 million via the Emergency Management Performance Grants to state and local emergency management agencies to help communities address COVID-19 and facilitate vaccine rollout.

for state and local emergency management agencies 
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American Rescue Plan – Health / Mental Health 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

Mental Health

$3 billion for block grant programs under the Substance Abuse and Mental Health Services Administration.

Block Grants for Community Mental Health Services: $1.5 billion for fiscal year 2021. 

Block Grants for Prevention and Treatment of Substance Abuse: $1.5 billion for fiscal year 2021

Health

$7.5 billion to the Centers for Disease Control and Prevention (CDC) for vaccine distribution.

In order to ensure vaccines reach every community as quickly as possible, especially communities of color and hard to reach areas 

$47.8 billion for testing and tracing activities for COVID-19.

This includes for testing in order to contain the virus and mitigate its effects, hire staff for contact tracing, provide PPE for frontline health workers, and take other steps to combat the virus, such as enabling isolation and quarantine.
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AMERICAN RESCUE PLAN








Manage & Respond to 9-1-1 
Calls More Effectively 


The Rave 911 Suite provides 9-1-1 teams and first 
responders with the critical capabilities needed to increase 
situational awareness, handle emergencies quickly and 
improve outcomes with: 


A Database of Resident Community Information  


sharing critical caller details in real time


Personal Safety Profiles and Caller Notes   
flagging mental health or existing conditions to better 


protect community members and first responders


Two-Way Communication and Support Tools   
staying connected to those on scene and reallocating 


resources approriately to reduce unnecessary dispatch


Enhanced Location Data Sharing   
from smartphones to send help to the right  


location faster


A True 9-1-1 Integration   
that connects your community with 9-1-1, first  


responders and emergency management in a  


life-saving way


1


2


3


R AV E  9 1 1  S U I T E ™


Every community can feel a heightened sense of safety with the powerful data and 
communication tools Rave provides, helping 9-1-1 centers do all they can to save time and 
lives during an emergency. When it comes to emergency response, the Rave 911 Suite helps 
you prepare and respond to the worst situations in the best way. 


4


5







9-1-1 telecommunicators can utilize the resident-provided data accessible to them, 
make it available to first responders and interact with those on scene in real time. 
9-1-1 centers and emergency management agencies can collaborate more effectively 
and stay connected to callers without an app or NG9-1-1 network. First responder 
situational awareness and safety improves with:


Enhanced mobile caller data to access key information quickly


Searchable critical infrastructure database detailing floor plans, key personnel, 
hazardous materials and more


Secure and useful caller notes flagging frequent callers and providing insights  
to adapt expectations and behavior


Two-way chat and video streaming capabilities to continously communicate  
with those in need 


Usage and activity reports detailing the events of an incident 


A community has multiple ways to register for a Rave Smart911 safety profile and provide 
9-1-1 call takers with important details, including name and address, medical conditions 
and photos. Directly available on the screen, 9-1-1 teams will know who is calling, who else 
may be in the household, and what physical state they may be in. This allows for better 
preparation of urgent situations, more effective communication and reduced response 
times by:


Dispatching responders faster and more accurately 


Flagging and identifying frequent callers and their ongoing conditions


Providing community members a chance to proactively help themselves and their families 


LEVERAGE VALUABLE SUPPORT TOOLS


ACCESS CRITICAL 9-1-1 CALLER INFORMATION







With Rave’s award-winning mass notification system and access and functional needs registry already in place, part of your 
safety ecosystem is already built - allowing you to immediately leverage the Rave 911 Suite. Increase opt ins to facilitate stronger 
collaboration across your community and share critical data directly to 9-1-1 through a single launch point. Residents and first 
responders will instantly feel the extra layer of comfort, knowledge and security.


DOUBLE THE BENEFITS FOR RAVE PLATFORM USERS


ACCESS & FUNCTIONAL 
NEEDS REGISRTY
Identify those community 
members who are most at risk 
during an emergency
 


SMART911 PROFILES
Leverage community-
provided data including 
addresses, medical 
conditions and  
photos


FACILITY DATA
Access floorplans,
building security  
information and  
IoT devices
 


RESPOND FASTER
Provide first responders with 
critical data for better situational 
awareness and a faster, more 
coordinated response 
 


KEEP EVERYONE INFORMED
Notify your entire community or 
targeted populations to keep them up 
to date during any emergency
 


GET HELP TO THOSE 
WHO NEED IT MOST
Identify, communicate with, 
and assist your most vulnerable 
community members.
 







888-605-7164   |    sales@ravemobilesafety.com   |    ravemobilesafety.com


For over 15 years, across thousands of cities and towns, the Rave 911 suite has 


helped distressed callers feel connected; allowed families, friends or neighbors to 


communicate silently; and saved lives with the details of personal safety profiles. 


Do all you can to protect your community. Assist 9-1-1 centers and first responders 


with critical and accurate information during chaotic times when they need it most. 


Rave’s database and interactive maps help our dispatchers easily 


and rapidly identify, communicate, and proactively assist those 


who most need our help.”
“


THOMAS M. VALDEZ
DEPUTY DIRECTOR, OTTAWA COUNTY, MICHIGAN


8,000
CUSTOMERS WORLDWIDE


15 YEARS
AS PUBLIC SAFETY’S 
INNOVATIVE LEADER


3,500
COMMUNITIES & AGENCIES 
ACROSS ALL 50 STATES


10,000
K–12 SCHOOLS


1,600
ENTERPRISES & 
HEALTHCARE FACILITIES


70%
U.S. HIGHER EDUCATION POPULATION


20%
9-1-1 CALLS PROCESSED PER YEAR


99%
CUSTOMER RENEWAL RATE


The tools that Rave 911 Suite provides fundamentally changes the 


information available on every 9-1-1 call.”“
TODD JOHNSON
CHIEF DEPUTY, NEWBERRY COUNTY SHERIFF’S OFFICE,
SOUTH CAROLINA


Market Leader in  
Critical Communication and Collaboration


The Smart911 Safety Profile may have saved up to 15 minutes in 


our response time. We were able to get our officers to the scene 


sooner and prevent a dangerous situation from escalating further.”
“


ELIZABETH FAHY
COMMUNICATIONS SUPERVISOR, 
GROVE CITY DIVISION OF POLICE, OHIO



mailto:sales%40ravemobilesafety.com?subject=Rave%20School%20Safety%20Platform

http://ravemobilesafety.com





 
 

Corey Wodarz
Sr. Account Executive
RAVE MOBILE SAFETY
O: 984.329.7055 | M: 317.417.7875 | Corey’s Calendar

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT 

MEETING DATE: April 13, 2021 

AGENDA TITLE: Consideration: County and Schools Parking Lots Evaluation 

INDICATED MOTION(s): I move to authorize the initial study of the county and schools parking lots as 
proposed at a cost not to exceed $23,217. 
 

STAFF LEAD: County Administrator Jack Hobbs 

TIMING: As the Madison Primary School project construction began winding down, the 
School Capital Improvement Committee became aware that there are more 
deficiencies at the parking lot there than previously understood. That was 
evaluated, with the upshot being that significant work needs to be done that could 
not be reasonably accomplished before school opens in the fall of 2022, so that 
element of the construction was deferred with the understanding that the schools 
would develop a MPS parking lot project that could be constructed in the summer 
of 2023. 
 
Concurrently, the group resumed looking at other county and school parking lots 
and asked for the preparation of studies on those. Proposals are attached that 
would formally initiate this effort and include a project management element and 
a “walk through” report element. It is clear that no project pricing will come out of 
this initial study phase and that followup work will be required before costs, 
prioritization and what would effectively be an element of the County’s capital 
improvement plan would be generated. 
 

DISCUSSION There have been questions about the state of County and school paved 
areas, need for expansion, and improvements and maintenance from a life 
cycle/remaining useful life perspective for several years. This effort fits with 
the County’s goal of studying its facilities as articulated in the Board’s goals 
and the $60,000 contained in the (unappropriated) FY21 budget for such a 
purpose.  
 

FISCAL IMPACT: The Skanska project management contract would cost $4,000 and the Hurt 
& Proffitt engineering report would cost $19,217. Again, additional 
engineering will be required before project scoping, cost estimates, design, 
construction contractor procurement and construction can occur. 
 

REFERENCES: N/A 
 

HISTORY: N/A 
 

RECOMMENDATION: Hear the explanation and approve the work as per the indicated motion. 

ENCLOSURES: • Skanksa proposal 

• Hurt & Proffitt proposal 

• Parking lot inventory list 

201

6.



 
 

  

 
Curtis Elswick, CCM, LEED® AP BD+C 
 Sr. Vice President/Regional Executive 

 
Skanska USA Building Inc. 
Integrated Solutions 

  
 Phone:  540-423-2860 

Email: curtis.elswick@skanska.com 

 

 

April 2, 2021 
  
Ms. Anna Graham     

Superintendent                                               

Madison County Public Schools 

60 School Board Court 

Madison, Virginia 22727 

 
 
RE:  Fee Proposal – Sidewalk and Parking Lot Assessments 
  
 
Dear Ms. Graham:  
 
Skanska USA Building Inc. is very pleased to provide our proposal to assist with the assessment 

of sidewalks and parking lots identified by MCPS and the County as in need of repair or 

remediation.  Below you will find a summary of the services we will propose providing along 

with our corresponding fee. 

 

1. Meet with civil engineering firm Hurt & Proffitt (“H&P”) to perform a preliminary walk-

through of the following parking lots: 

• Madison County School Board Office  

•  Waverly Yowell Elementary School  

•  Madison County High School  

•  William Wetsel Middle School  

•  Bus Shop  

•  Madison Primary School 

• Courthouse Complex  

•  War Memorial Building  

•  County Administration Center  

•  Social Services  

•  Arcade  

•  Emergency Communication Center/Sheriff's Dept  

•  Sheriff's Department Annex/Old ABC Building  

•  Shelby Road Complex  

•  Visitor Center   

•  Hoover Ridge Complex  

•  Criglersville School  

•  Thrift Road Complex 

2. Evaluate proposal from H&P to confirm scope and fee are accurate and reasonable. 
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3. Conduct site visits to perform further evaluation of each parking lot and coordinate with 

MCPS and the County to assist H&P with their study. 

4. Review findings and recommendations from H&P to include proposed additional due 

diligence which may be required in order to develop estimates of cost for repairs or 

remediation.  

 

Our Lump Sum Fee (“Fee”) for providing the above referenced services is $4,000 and 

assumes all expenses associated with providing our services. 

 

The recommendations, advice, budgetary information and schedules to be furnished by Skanska 

shall not be deemed to be representations, warranties, or guarantees or constitute the 

performance of licensed professional services. Further, Skanska shall not be required to provide 

professional services that constitute the practice of architecture or engineering.  Skanska shall 

cause any such services to be provided by a properly licensed design professional.  Any claim by 

Owner for damage, loss, or expense, based directly or indirectly upon acts, errors, or omissions 

of any architect, engineer, or other design professional who Skanska is required to engage in 

connection with this agreement shall be made by Owner against said design professional and its 

insurer(s) only, and Skanska shall have no liability of any kind, direct or indirect, for the 

professional negligence of said design professional under this agreement or otherwise. 

 

In no event shall Skanska’s liability arising out of or in connection with the performance or 

nonperformance of any or all Services or other obligations under this agreement exceed the total 

amount paid to Skanska under this Agreement, whether based on delay, contract, tort, 

negligence, strict liability, warranty, indemnity, error and omissions or otherwise, provided that 

such limitation of liability shall not apply to Skanska’s  indemnity obligations for claims 

asserted against Owner by third parties for personal injury or tangible property damage caused 

by the negligence of Skanska or its employees, and provided further that such limitation shall 

not apply to amounts actually paid from the professional liability insurance Skanska carries for 

the services covered under this agreement.  

 

Neither Skanska or Owner shall be liable under or in connection with this agreement for any 

consequential, special, incidental, indirect, punitive or exemplary damages, or damages arising 

from or in connection with loss of use, loss of revenue, loss of actual or anticipated profit, loss 

by reason of delay, increased cost of construction or cost of capital, whether based on delay, 

contract, tort, negligence, strict liability, warranty, indemnity, error and omission or otherwise, 

and each Party hereby releases the other from any such liability.  Nothing within this agreement 

shall limit Owner’s payment obligations under the agreement.   

 

We understand that we will not exceed our scope of services noted above without prior consent 

of MCPS.  Any additional services shall be discussed and authorized in writing before 

proceeding with any additional work. 

 

Our services will be billed on a monthly basis based on services rendered throughout the 

duration of our Contract.  We look forward to assisting MCPS and the County.  Upon your 

review of our proposal, please let me know if you have any questions.  If found acceptable, 

please acknowledge approval by signing below. 
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Sincerely, 
 

 
 
 
 
 
Curtis Elswick, CCM, LEED® AP BD+C  
Sr. Vice President/Regional Executive 
 
 
APPROVED: 
 
 
 
 
___________________________________________ 
Ms. Anna Graham  Date 
Superintendent 
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Madison County Grounds & Parking Lots Inventory (does not include schools) Feb-21

Site Address Needs, Issues & Concerns Notes

 Courthouse Complex 1 Main Street Remember to include the area around 

Washington Circle (along N. Main Street 

just north of the main courthouse 

entrance). Note need to expand parking 

area behind Estes House

 War Memorial Building 2 S. Main Street Parking lot and driveway maintenance

 County Administration Center 414 & 410 N. Main Street Parking lot maintenance

 Social Services 101 S. Main Street (Combined parking with War Memorial 

Building)

 Arcade 124 N. Main Street Parking Lot

 Emergency Communication 

Center/Sheriff's Dept 

107 Church Street Parking lot

 Sheriff's Department Annex/Old ABC 

Building 

538 S. Main Street Parking lot maintenance

Animal shelter parking lot

Transfer station driveway, operations 

area

 Visitor Center  101 N. Main Street Parking lot

 Hoover Ridge Complex 51 Hoover Ridge Driveway and existing parking areas

 Criglersville School 1120 Old Blue Ridge Turnpike Surplus/to be sold

 Thrift Road Complex 302 Thrift Road Surplus/to be sold

Madison County Public Schools Parking Lots Inventory Feb-21

Site Address Needs, Issues & Concerns Notes

 Madison County School Board Office 60 School Board Court Parking lot, sidewalk, and roadway 

leading to lower soccer fields. The 

sidewalk elevation is lower than the 

pavement at the double doors leading 

into the cafeteria. In addition, the 

sidewalk is in poor condition.

 Waverly Yowell Elementary School 1809 Main Street Mill and pave. Parking lot drain at the 

back of the parking lot behind the 

Alternative Education building needs to 

be looked at. This drains water from the 

lot to a storm water retention pond. It is 

in need of repair. 

 Madison County High School 68 Mountaineer Lane The front parking lot needs to be looked 

at for proper storm water management, 

mill and pave. In addition, the back 

parking lot is also in need of proper storm 

water management, mill and pave. The 

roadway around the football field that 

leads to the Young Farmers Ground needs 

to be assessed for drainage/paving.

 William Wetsel Middle School 186 Mountaineer Lane The front entrance walkway needs to be 

looked at. There is a severe paved slope 

that leads to the State right of way that 

needs to be redesigned for ADA 

accessibility/ease of accessibility from the 

parking spaces to the entrance. The 

parking spaces on the other side of the 

State right of way needs milling/paving.

 Madison Primary School 158 Primary School Drive See Hurt & Proffitt report.

 Shelby Road Complex 4590 Shelby Road
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2524 LANGHORNE ROAD 
LYNCHBURG, VA 24501 
800-242-4906 TOLL FREE 
434-847-7796 MAIN 
434-847-0047 FAX 
www.HandP.com 
 

 

ENGINEERING  •  SURVEYING  •  GEOTECHNICAL   

ENVIRONMENTAL •  GIS  •  INSPECTIONS 

November 23, 2020 
 
      
 
Ms. Tina Weaver 
Director of Administration 
Madison County Public Schools 
60 School Board Court 
Madison, Virginia 22727 
tweaver@madisonschools.k12.va.us 
 
 
Re:  Sidewalk & Pavement Assessments at Madison Primary School 
 H&P Project Number: 20201655 
 
 
Dear Ms. Weaver: 
 
Please accept this document as our written summary of our field site assessment and recommendations for 
the Madison Primary School.  We conducted our site visit on November 13, 2020.  Our observations were 
of the existing sidewalk and parking lot around the perimeter of the school.  Attached with these 
recommendations are the physical photos showing the failings we found on site.  Our intent with the 
assessment was to discover the issues at hand and suggest what could be done to alleviate the problems 
so that after the project is complete, the same issues do not reoccur. 
 
Issues present: 

1. The primary issue we found with the school’s parking lots involves being on a very flat grade.  On 
long flat grades, the water from rain and/or snow and ice sits too long on the surface.  This also is 
true for the stone bedding below the surface.  The water creates soft spots in the parking lot and 
also allows freeze/thaw conditions to weaken the surface above.  That flexing of the asphalt is what 
has caused the horrible mapping and cracking along the surface of the school’s parking lots.  That 
mapping also eventually causes potholes which have already developed. 
 
See Photos: 1,2,4,6,9-16,34,36,41-43, 49,56, and 59 
 

2. We also found that some of the perimeter of the parking lot and roads have trapped water on site. 
This has been due to: 

a. surface flows being blocked by asphalt curbs poured in front of flumes 
b. general grading issues with berms developing around the asphalt perimeter 
c. access roads and parking pitched in the wrong direction 

 
See Photos: 5,6,7,8,12,35,36,41,42, and 62-65 

 
3. The sidewalk also has the same problems of being too flat.  There doesn’t seem to be any 

longitudinal grade with any of the walkways.  They are almost as flat at the end of the sidewalk as 
where they started at the doorways.  On the north end of the school, next to the playground, there 
is nowhere for the water to escape.  It even shows signs of allowing water inside the building. 
In addition, the salts and chemicals that have been added for snow and ice maintenance have 
spalled many of the concrete surfaces. 
 
See Photos: 17-20,27-29,30-33,38,39,44-46,51-55,57, and 58 
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4. We did not discover any storm sewer within the parking lot that would typically be associated with 
drainage.  Not having it has exacerbated the problems.  We did find some storm sewer built within 
the building courtyards but it appears it may have been done because water was trapped around 
the building wings.  Not having a proactive stormwater conveyance system has created a site that 
does not let water move. 
 
See Photos:  39, 47, 53 and 54 

 
Recommended Solutions: 

The sidewalks and parking lots’ primary issues deal with the flat grades on which the facility was 
built.  Interestingly, it really did not have to be built this way originally. Almost all of the perimeter 
has a hillside sloping below it.  The site should have been built with slightly more grade around the 
school.  This would have put the perimeter a little lower on the hillside and certainly would have 
extended the lifespan of the sidewalk and parking lot. 
 
Based on the issues presented above we would recommend the following: 
1. Regrade the site starting at the doorway finish floors so that the longitudinal grades are at 2% 

grades, just under ¼” per foot. 
 

2. Install storm sewer inlets at low points around the campus and at the perimeter of the parking 
lots.  This should be done with new inlets in the flat yards and curb inlets around the perimeter.  
We want to avoid placing drop inlets in the parking lot, as they are inefficient and allow 
pavement to settle around them. 

 
3. Add underdrains within courtyards, playgrounds and at some of the perimeter asphalt 

roadways. 
 

4. Use sand as a means of snow and ice maintenance instead of de-icing chemicals. 
 

Should these measures not be taken and we simply replace the sidewalk and repave the 
surface in kind, the problems that exist today will return almost immediately. 

 
Execution of Solutions: 

In order to do the recommendations properly, the following should occur: 
1. Complete a topographic survey at 1’ intervals starting at the doorways around the school and 

move to the perimeter roadways, parking lot, and hillsides. 
 

2. Do borings on the site to assess the existing pavement depth and the strength of the soil 
beneath the access roads and parking lots. 

 
3. Do a pavement design to correctly place a pavement depth associated with the expected 

loads. 
 

4. Design a site plan with new grades of the site to fall at 2% from the doorways to include new 
sidewalk grades, curb and gutter grades, parking lot grades, new playground grades and 
elevations for the perimeter access roads. 

 
5. Design a storm sewer system to also include underdrains. 
 
6. The site plan disturbance is likely to exceed an acre and will have to be submitted to DEQ for 

review.  We are uncertain whether this would require detention or water quality.  We would 
hope that the state would see this as a maintenance project where we are replacing the same 
materials in kind and would not need to do new detention or quality (filtering) of stormwater. 
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Our office can continue to assist you and your general contractor with the elements above should this be 
the actions you wish to take.  We are happy to provide a fee proposal to continue our services. 
 
We appreciate that you asked us to analyze your site and hope that you have found our assessment 
complete.  If you have any questions or if I can be of further assistance please give me a call at  
434-665-6979. 
 
 
Sincerely, 
       

HURT & PROFFITT, INC.     
 

 

  

 

 
Vice President 
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MADISON PRIMARY SCHOOL
158 PRIMARY SCHOOL DR
MADISON, VA 22727
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2524 LANGHORNE ROAD

LYNCHBURG, VA 24501
800-242-4906 TOLL FREE

434-847-7796 MAIN

434-847-0047 FAX

www.HandP.com

HURT & PROFFITT
Inspired | Responsive | Trusted

*ENGINEERING >> SURVEYING >> GEOTECHNICAL 

January 27, 2021

Ms. Tina Weaver
Director of Administration
Madison County Public Schools
60 School Board Court
Madison, Virginia 22727
tweaver@madisonschools.k12.va.us

Re: Geotechnical Engineering Letter Report
Madison Primary School Pavement Assessment
158 Primary School Drive
Madison County, VA
H&P Project #: 20201061

Dear Ms. Weaver:

Hurt & Proffitt, Inc. (H&P) has completed the subsurface investigation and pavement assessment at the referenced 
project site.  This report describes the findings of the investigation and subsequent recommendations.  The test 
boring location map, logs, and laboratory test results are attached.  

PROJECT INFORMATION:

Based on our understanding of the project, the Madison County School Board is planning to improve their civil 
related infrastructure at their existing Madison Primary School (MPS) campus located at 158 Primary School Drive.  
Anticipated improvements include new asphalt pavement, concrete sidewalks, and upgraded utility infrastructure 
to improve surface and subsurface drainage. 

INVESTIGATIVE PROCEDURES:

The field investigation was performed on 12/28/2020 and consisted of eight (8) borings with standard penetration 
tests (SPT) to obtain soil samples and evaluate the apparent consistency and/or relative density of the soil profile.  
All borings penetrated the existing asphalt pavement section to allow for the pavement and underlying base stone 
to be measured and to characterize the upper subsurface profile.  Boring locations were approximately equally 
spaced along the perimeter travel lanes and parking lots (see Attachment 1 for approximate borehole locations).  
All borings reached the predetermined target depth of 10 feet below existing grades.  Existing ground surface 
elevations at borehole locations were estimated using 1-foot contour intervals determined during H&P’s 
topographic survey.  Actual elevations may vary slightly.  

The test borings were performed in accordance with generally accepted practices using a low ground pressure 
rubber track-mounted CME 55 drill rig.  Continuous flight hollow-stem augers were advanced to pre-selected 
depths, the center plug removed, and a disturbed soil sample recovered with a standard split-spoon sampler 
(1.375-inch I.D., 2.0-inch O.D.) in accordance with ASTM D 1586.  The Standard Penetration Test (SPT) is 
conducted with a weight of 140 pounds that is freely dropped from a height of 30 inches to drive the sampler into 
the soil to be sampled.  Continuous sampling was performed from 2 to 8 feet below existing grades with the quantity 
of applied blows required to drive the sampler four consecutive 6-inch increments recorded.  The final sample 
interval, from 9 to 10.5 feet, consisted of standard sampling.  During standard sampling the quantity of applied 
blows to drive the sampler three consecutive 6-inch increments is recorded.  For continuous and standard 
sampling, the quantity summed of the second and third increments equates to the Standard Penetration 
Resistance N-value in units of blows per foot (bpf).  The N-value is a measure of in-situ soil conditions and has 
been correlated with engineering properties of soils for design purposes.
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In the field, representative soil specimens were collected from each SPT and containerized in labeled glass jars.  
The jar samples were then transported to our Lynchburg laboratory where a Professional Geologist reviewed and 
classified the specimens per the Unified Soil Classification System (USCS).  The jar samples are being stored at 
our Lynchburg laboratory where they will remain for 90 days.  Afterwards, the samples will be discarded unless a 
written request to retain the specimens is received.  The field crew also retrieved two (2) bulk soil specimens in 5-
gallon buckets for laboratory testing.  The laboratory test methods completed on the collected bulk soil specimens 
are listed below.  For results of each laboratory analysis performed, see Table 2 in the Laboratory Results Section 
of this report. 

 CBR Analysis VTM-8 (modified)  Atterberg Limits ASMT D 4318
 Standard Proctor ASMT D 698  Sieve Analysis ASTM D 6913
 Natural Moisture Analysis ASTM D 2216

Measurements for potential groundwater conditions and borehole cave-in depths were collected after each boring 
was complete and then again at the end of the day.  After final measurements were recorded, the boreholes were 
backfilled with soil cuttings generated during auger advancement and extraction.  The holes were then tamped 
and compacted and patched with cold patch asphalt mix to restore pre-investigation conditions.  

REGIONAL GEOLOGY:

Geologically, the project site is located in the Blue Ridge Anticlinorium (Central), a regional scale structure 
extending from south-central Pennsylvania to the Roanoke, Virginia area.  It is a portion of the Blue Ridge province 
that generally follows the Blue Ridge Mountains through the state in a southwest-northeast alignment, although 
the eastern extent transitions from significant up-thrust to blend in topographically to the west with the Piedmont 
province.  

A review of the Geologic Map of Virginia indicated the underlying bedrock is mapped as Proterozoic-Z aged rock 
units found in the Robertson River Igneous Suite of the Blue Ridge Basement Complex.  The Robertson River 
Igneous Suite is subdivided into eight lithologic units with the project site found in an area designated as Hitt 
Mountain.  The primary rock type for the Hitt Mountain lithologic unit is alkali feldspar syenite.  An excerpt from the 
referenced geologic map (Figure 1) is shown below with approximate site location annotated. 

Figure 1: Excerpt from Geologic Map

A transitional zone termed "weathered rock" is normally found overlying the parent bedrock.  Weathered rock is 
defined, for engineering purposes, as residual material with Standard Penetration Test resistance greater than 50 
blows in 6 inches.  Because weathering is facilitated by fractures, joints, and the presence of less resistant rock 
types, both the weathered and hard rock profiles are typically irregular and erratic.  Also, it is not unusual to find 
lenses and boulders of hard rock in zones of weathered rock within the soil mantel, well above the general bedrock 
level.
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SURFACE & SUBSURFACE FINDINGS:

The subsurface conditions encountered during the investigation are summarized in the following paragraphs with 
specific descriptions found on the Test Boring Logs in Attachment 2.  The boring logs represent an idealized profile 
based on the soil samples collected.  Transitions between the actual soil strata are less distinct than shown on the 
logs.  Although the boring logs are representative of the subsurface conditions at the borehole location shown, 
they are not necessarily indicative of subsurface conditions at other locations.

Asphalt Surface & Base Stone
Boring results suggest the existing asphalt section and underlying base course stone are relatively uniform in 
thickness.  At all boring locations, the asphalt measured 5 inches and the underlying base stone measured 7 
inches.  It is important to note that all borings except B-7 were performed in travel lanes and that the thickness of 
the asphalt or base stone in parking spaces or other areas may vary.  

Signs of pavement distress were observed in the immediate vicinity of all boring locations except one, the rear 
parking lot area where boring B-7 was performed.  Upon further review, Google Earth aerial imagery revealed the 
pavement in the area of B-7 was repaired/replaced sometime after April 2013 and before September 2015.  Based 
on our review of aerial imagery, the repaired/replaced area is of particular interest because the degree of distress 
was considerably more noticeable in comparison to remaining areas, especially because this area only 
experiences low volume passenger vehicle traffic.  Additional information regarding the findings of the repaired 
parking lot as well as the different types of pavement distress at other locations is discussed in the 
Recommendations & Conclusions Section of this report.  

Fill Soil Conditions
Soils demonstrating compositional traits consistent with fill soils were found at boring locations B-5 and B-8.  The 
fill soils at boring B-5 were comprised of cohesive Lean CLAY (CL) type soils and appeared to extend beyond the 
borehole termination depth (10.5’).  The fill soils at B-8 were comprised of granular micaceous Silty SAND (SM) 
type soils and extended to a depth of approximately 4 feet below existing grade.  SPT results from the cohesive 
CL fill soils indicated medium-stiff to stiff consistency with N-values ranging from 7 to 14 bpf.  Results from the 
granular SM fill soils at B-8 indicated loose relative density with a single recorded N-value of 6 bpf.  Although the 
results were marginal at B-8, in general, boring results suggest the fill was likely placed under controlled fill 
conditions.  Given the pavement distress is aerial in extent and not limited to areas with existing fill soils, H&P does 
not believe the current state of the asphalt pavement is the result of poor-quality/placed fill soils.  

Residual Soil Conditions
Residual soils are soils that have formed in-place due to the decomposition of the parent rock underlying the project 
area.  Soils demonstrating residual soil characteristics were found at all borehole locations except boring B-5.  The 
residual soil profile consists of cohesive Lean CLAY (CL) type soils generally found in the upper subgrade and 
underlain by fine-grain Silts (ML) and coarse-grain Sands (SM).  The consistency of the cohesive and fine-grain 
residual soils ranged from medium-stiff to very-stiff with N-values ranging from 5 to 22 bpf and with most ranging 
from medium-stiff to stiff.  The relative density of the coarse-grain residual soils ranged from loose to medium-
dense with N-values ranging from 5 to 19 bpf.  

Soil samples subjected to laboratory testing were collected from the residual soil profile.  The sample from B-2 
classified as Silty SAND (SM) and the sample from B-6 classified as Lean CLAY (CL).  A California Bearing Ratio 
(CBR) analysis was performed on each of the soil types with both yielding favorable results (see Table 2).  When 
subjected to standard Proctor testing, the samples had to be dried back 4 to 5 percent from natural moisture 
content to achieve optimum moisture conditions.  This is important because elevated moisture conditions are often 
associated with soft subgrade conditions; however, significant evidence of soft soil conditions was not found.  The 
moisture content of the soil is also important when soil is placed as fill and considering some grading is expected, 
moisture conditioning may be required to obtain target densities and allow for minimum compaction requirements 
to be met.  
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Weathered Rock Conditions
As described in the Geology Section, weathered rock or partially weathered rock (PWR) are descriptions generally 
used when SPT N-values exceed 50 blows for a given 6-inch increment.  Other evidence, such increased applied 
down pressure to advance the augers and slow drilling can also be used to estimate the depth and layer thickness 
of weathered rock.  When sampled, the rock structure is typically preserved, and the material will crush to a sandy 
silt or silty sand type soil.  Very-dense weathered rock conditions were found at 2 out of 8 boring locations (B-4 
and B-7).  Weathered rock conditions at B-4 were first encountered at 3.5 feet below existing grade before 
transitioning to an intermediate layer of Sandy SILT (ML) and then back to weathered rock conditions extending 
to termination depth.  Weathered rock at B-7 was encountered at minus 6 feet below existing grade and continued 
to termination.  

Subsurface Water Conditions
Measurements for potential groundwater conditions were collected immediately following drilling and then again 
before the boreholes were backfilled at the end of the day.  The field crew also looked for other signs of potential 
groundwater conditions as the borings were advanced, such as very-moist/wet SPT soil samples and free moisture 
on the split-spoon sampler or rods.  Final readings did not reveal evidence of groundwater conditions in the upper 
10 feet.  Considering the deepest extent of vertical excavations will entail utility structure installations, H&P does 
not anticipate groundwater will be encountered. 

Table 1: Test Boring Elevation Datum
TEST GROUND TOTAL BOTTOM OF DEPTH TO GROUNDWATER BORING

BORING SURFACE BORING BORING WATER FROM ELEVATION CAVE-IN
LOCATION ELEVATION DEPTH (ft) ELEVATION FROM GROUND (ft) AT COMPLETION DEPTH (ft)

B-1 596.1 10.5 585.6 DRY - 7.3
B-2 597.5 10.5 587.0 DRY - 7.1
B-3 598.0 10.5 587.5 DRY - 7.0
B-4 599.5 10.0 589.5 DRY - 6.3
B-5 598.5 10.5 588.0 DRY - 5.9
B-6 599.5 10.5 589.0 DRY - 6.8
B-7 600.3 10.5 589.8 DRY - 6.7
B-8 599.7 10.5 589.2 DRY - 7.2

LABORATORY RESULTS:

The following table summarizes the results of each laboratory soils analysis performed along with the location, 
depth range, and method for which the sample was retrieved.  Formal results are attached.  

Table 2: Summary Table of Laboratory Results

LL PL PI
OPTIMUM 
MOISTURE 

(%)

MAX DRY 
DENSITY 

(pcf)
B-2 1-6 BULK SM 40 29 11 48.8 22.1 16.9 109.5 18.5
B-6 1-6 BULK CL 43 26 17 56.1 23.3 19.0 105.9 15.5

NATURAL 
MOISTURE 
CONTENT 

(%)

STANDARD PROCTOR
TEST 

BORING 
LOCATION

DEPTH  
RANGE 

(ft)

SAMPLE 
METHOD

USCS 
SYMBOL

ATTERBERG 
LIMITS -#200 

SIEVE 
(%)

CBR @ 
0.1"

Test Methods:
 CBR Analysis VTM-8 (modified)  Atterberg Limits ASMT D 4318
 Standard Proctor ASMT D 698  Sieve Analysis ASTM D 6913
 Natural Moisture Analysis ASTM D 2216
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RECOMMENDATIONS & CONCLUSIONS:

The objective of this section is to describe the apparent asphalt failure mechanisms that are present on-site, 
establish possible causes, and provide recommendations for remediation.  Based on field observations as well as 
a review of photographs taken on-site and review of historical aerial imagery, numerous distinct types of pavement 
distress are evident on-site.  These include, block cracking, alligator cracking, longitudinal and transverse cracking, 
edge cracking, and potholes.  In many instances, block, longitudinal, and transverse cracking lead to alligator 
cracking.  Overtime, excessive alligator cracking leads to water infiltration thus resulting in potholes.  While 
localized alligator cracking and other signs of distress are indicative of inadequate subgrade conditions, larger 
areas experiencing alligator cracking, such as the case for this project, are generally an indication of structural 
failure of the asphalt.  

Based on available information, the majority of the existing asphalt pavement and drainage infrastructure appears 
to be original to the site.  The exception to this is a rear 80’ by 100’ parking lot located south of the north playground 
area.  As mentioned previously, Google Earth imagery revealed substantial asphalt pavement distress in this area 
in an image dated April 2015.  In the next publicly available aerial image (dated September 2015) the area is shown 
to have been repaired (see Figures 2 and 3).  Prior to being repaired, the 2013 image appears to show a perimeter 
curb along the south and east perimeter of the parking lot.  Based on the results from the topographic survey, the 
area is relatively flat with no nearby drainage structures noted.  It is reasonable to conclude that the previously in-
place curbing and relatively flat topography prevented proper drainage and during freeze thaw weather conditions 
exacerbated deterioration.  Other areas exhibiting distress also appeared to be the result of inadequate drainage 
due to relatively flat grades.  On the west side of the site a drainage feature was permanently blocked and is 
currently not functioning as intended to help alleviate surface runoff.  

Figure 2: Google Earth Image (April 2013) Figure 3: Google Earth Image (September 2015)

While the focus of the subsurface investigation was to determine if poor subgrade conditions contributed to 
premature deterioration of the asphalt pavement, based on the findings, the current distressed condition of the 
existing asphalt pavement does not appear to have originated from poor subgrade related issues.  Instead, 
assuming a 20-year life expectancy for asphalt pavement, the primary causes of the pavement deterioration appear 
to be a combined result of age and inadequate drainage.  
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To remediate the existing asphalt, H&P recommends implementing one of the two options listed below.  The 
recommended pavement section is contingent upon the selected method.  

1. Full Depth Asphalt Removal and Replacement:
The first option is a complete removal and replacement approach.  This may be accomplished by milling and fully 
removing both the asphalt surface layer and asphalt base layer with only the existing underlying base course stone 
to remain in-place.  Because the extent of distress extends beyond the surface layer and includes the underlying 
asphalt base, a conventional mill and overlay approach is not deemed appropriate for this application.  A 
conventional mill and overlay approach is only effective when the asphalt base is still in good condition.  

If the full removal and replacement method is selected, once the entire asphalt section has been removed, the 
existing base stone should be re-graded as necessary to promote sufficient drainage and allow for the new 
pavement section.  Prior to placement of the new asphalt, the base course stone should be tested to ensure the 
stone is densely placed.  This may be done via proof roll using a fully loaded tandem axel dump truck.  

Following full removal of the existing asphalt pavement section and verification of dense stone base conditions, 
the following flexible asphalt pavement section may be used for design.  

Table 3: Flexible Asphalt Pavement Section

Pavement Section
Standard

Duty 
(inches)

Surface SM-9.5 2
Base BM-25.0 3
Subase 21B 7

Total Thickness 12

2. Full Depth Reclamation (FDR)
The second and favored option is implementing Full Depth Reclamation (FDR) with chemical stabilization.  FDR 
is a common remediation approach when both the asphalt surface and base layers are distressed.  The process 
involves pulverizing and blending the entire asphalt pavement section with a predetermined portion of the 
underlying base course stone and adding a chemical stabilizing agent, most often cement.  Once all of the materials 
have been pulverized, blended, and properly compacted, an asphalt topping layer is placed.  The composition and 
material properties of the topping layer vary depending on several factors.  If considered, H&P can work in close 
coordination with a local contractor to determine parameters such as the recommended depth of reclamation, 
chemical additive content, and asphalt topping layer thickness and materials properties.  

This process can be done by most asphalt paving companies and because most of the existing materials are re-
used and not hauled off-site, FDR is often a cost-effective alternative to the remove and replace approach 
described in option 1.  During preparation of this report, H&P contacted Ruston Paving Company, Inc. to determine 
feasibility and confirm local contractor capabilities.

LIMITATIONS / CONDITIONS:

The analysis and report have been prepared for the exclusive use of the Madison County School Board and their 
authorized representatives based upon the approved scope of services.  Existing conditions are based upon 
nominal field data collection and interpretation of apparent site conditions.  This report has been prepared in 
conformance with generally accepted geotechnical engineering practices and the findings and recommendations 
do not reflect variations in surface and/or subsurface conditions that might exist.  We cannot be held responsible 
for conclusions or recommendations based on data contained in this report that is made by other parties or for a 
project that varies from the characteristics described in this report.
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CLOSING:

In closing, H&P appreciates the opportunity to be of service to the Madison County School Board on this project.  
Please contact us if you have any questions or if we can be of additional service.

Respectfully, 
Hurt & Proffitt, Inc.

Glenn Cooke, P.E. J. Kenneth Meritt, P.G., P.E.
Project Manager Vice President — Director, Geotechnical and Materials Testing

attachments:

GLENN E. COOKE
Lic. No. 060997

01/27/2021
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Attachment 1

Test Boring Location Map
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APPENDIX B

        Test Boring Location 
        (Approximate)

B-#  Test Boring Number

80 1604080

B-1

B-2

B-3

B-4

B-5

B-6

B-7

B-8
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Test Boring Logs
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Cave-in at 7.1 feet

Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers.  Boring
completed 12/28/2020.

20201655

NOTES:

Madison County, Virginia

PROJECT:

LOG OF BORING B-2

DESCRIPTION OF STRATUM

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, VA  24501

http://www.HandP.com
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GROUNDWATER DEPTH AFTER 24 HRS (ft):
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RESIDUUM:  Medium Stiff, Reddish Brown Sandy Lean CLAY (CL), moist

Stiff, Orangish Brown Sandy SILT (ML), contains manganese staining, moist

Medium Stiff

Loose, Orangish Brown Silty SAND (SM), contains quartz rock fragments,
moist

Boring Terminated at 10.5 feet
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SURFACE ELEVATION:

DRILLING DETAILS:
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SHEET  1  of  1

PI

N - Standard Penetration Test Resistance (ASTM D 1586)
R.Q.D. - Rock Quality Designation

Madison Primary School

Cave-in at 7 feet

Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers.  Boring
completed 12/28/2020.

20201655

NOTES:

Madison County, Virginia

PROJECT:

LOG OF BORING B-3

DESCRIPTION OF STRATUM

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, VA  24501

http://www.HandP.com
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GROUNDWATER DEPTH AFTER 24 HRS (ft):
GROUNDWATER DEPTH AT COMPLETION (ft):
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5 inches of Asphalt

7 inches of Base Course Stone

RESIDUUM:  Olive Yellow Brown Silty SAND (SM), contains relict structure
and weathered rock fragments, moist

Partially Weathered Rock: Very Dense, Olive Gray Silty SAND (SM), moist-dry

Medium Stiff Olive Gray Sandy SILT (ML), moist

Very Stiff

Partially Weathered Rock: Very Dense, Olive Gray Silty SAND (SM), moist-dry

Boring Terminated at 10 feet
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SURFACE ELEVATION:

DRILLING DETAILS:
PROJECT NO.

LOCATION:

CLIENT:
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)

SHEET  1  of  1

PI

N - Standard Penetration Test Resistance (ASTM D 1586)
R.Q.D. - Rock Quality Designation

Madison Primary School

Cave-in at 6.3 feet

Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers.  Boring
completed 12/28/2020.

20201655

NOTES:

Madison County, Virginia

PROJECT:

LOG OF BORING B-4

DESCRIPTION OF STRATUM

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, VA  24501

http://www.HandP.com

599.5

GROUNDWATER DEPTH AFTER 24 HRS (ft):
GROUNDWATER DEPTH AT COMPLETION (ft):

PROPOSED SUBGRADE ELEVATION:
BORING DEPTH (ft):
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PROBABLE FILL: Stiff, Reddish Brown Sandy Lean CLAY (CL), moist

Medium Stiff

Boring Terminated at 10.5 feet
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SURFACE ELEVATION:

DRILLING DETAILS:
PROJECT NO.

LOCATION:

CLIENT:
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)

SHEET  1  of  1

PI

N - Standard Penetration Test Resistance (ASTM D 1586)
R.Q.D. - Rock Quality Designation

Madison Primary School

Cave-in at 5.9 feet

Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers.  Boring
completed 12/28/2020.

20201655

NOTES:

Madison County, Virginia

PROJECT:

LOG OF BORING B-5

DESCRIPTION OF STRATUM

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, VA  24501

http://www.HandP.com

598.5

GROUNDWATER DEPTH AFTER 24 HRS (ft):
GROUNDWATER DEPTH AT COMPLETION (ft):
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BORING DEPTH (ft):
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5 inches of Asphalt

7 inches of Base Course Stone

RESIDUUM:  Stiff, Reddish Brown Sandy Lean CLAY (CL), moist

Medium Stiff to Stiff, Reddish Brown Sandy SILT (ML), micaceous, moist

Medium Stiff

Boring Terminated at 10.5 feet
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SURFACE ELEVATION:

DRILLING DETAILS:
PROJECT NO.

LOCATION:

CLIENT:
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EV
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)

SHEET  1  of  1

PI

N - Standard Penetration Test Resistance (ASTM D 1586)
R.Q.D. - Rock Quality Designation

Madison Primary School

Cave-in at 6.8 feet

Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers.  Boring
completed 12/28/2020.

20201655

NOTES:

Madison County, Virginia

PROJECT:

LOG OF BORING B-6

DESCRIPTION OF STRATUM

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, VA  24501

http://www.HandP.com

599.5

GROUNDWATER DEPTH AFTER 24 HRS (ft):
GROUNDWATER DEPTH AT COMPLETION (ft):

PROPOSED SUBGRADE ELEVATION:
BORING DEPTH (ft):
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5 inches of Asphalt

7 inches of Base Course Stone

RESIDUUM:  Medium Dense, Orangish Brown Silty SAND (SM), contains
mica, moist

Loose

Partially Weathered Rock: Very Dense, Olive Yellow Brown Silty SAND (SM),
contains mica, moist

Boring Terminated at 10.5 feet
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SURFACE ELEVATION:

DRILLING DETAILS:
PROJECT NO.

LOCATION:

CLIENT:

M
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. 
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0 
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E 
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)

SHEET  1  of  1

PI

N - Standard Penetration Test Resistance (ASTM D 1586)
R.Q.D. - Rock Quality Designation

Madison Primary School

Cave-in at 6.7 feet

Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers.  Boring
completed 12/28/2020.

20201655

NOTES:

Madison County, Virginia

PROJECT:

LOG OF BORING B-7

DESCRIPTION OF STRATUM

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, VA  24501

http://www.HandP.com

600.3

GROUNDWATER DEPTH AFTER 24 HRS (ft):
GROUNDWATER DEPTH AT COMPLETION (ft):

PROPOSED SUBGRADE ELEVATION:
BORING DEPTH (ft):
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5 inches of Asphalt

7 inches of Base Course Stone

FILL: Loose, Brown Silty SAND (SM), micaceous, moist

RESIDUUM: Medium Dense, Olive Grayish Brown Silty SAND (SM),
micaceous, moist

Reddish Grayish Brown

Loose

Boring Terminated at 10.5 feet
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SURFACE ELEVATION:

DRILLING DETAILS:
PROJECT NO.

LOCATION:

CLIENT:
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. 
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0 
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E 
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)

SHEET  1  of  1

PI

N - Standard Penetration Test Resistance (ASTM D 1586)
R.Q.D. - Rock Quality Designation

Madison Primary School

Cave-in at 7.2 feet

Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers.  Boring
completed 12/28/2020.

20201655

NOTES:

Madison County, Virginia

PROJECT:

LOG OF BORING B-8

DESCRIPTION OF STRATUM

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, VA  24501

http://www.HandP.com
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GROUNDWATER DEPTH AFTER 24 HRS (ft):
GROUNDWATER DEPTH AT COMPLETION (ft):

PROPOSED SUBGRADE ELEVATION:
BORING DEPTH (ft):
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Geotechnical Engineering Letter Report Madison Primary Pavement Assessment — Madison County, VA

Attachments
Hurt & Proffitt, Inc. January 27, 2021

Attachment 3

Boring Profiles
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Geotechnical Engineering Letter Report Madison Primary Pavement Assessment — Madison County, VA

Attachments
Hurt & Proffitt, Inc. January 27, 2021

Attachment 4

Atterberg Limits 
& Sieve Results
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Geotechnical Engineering Letter Report Madison Primary Pavement Assessment — Madison County, VA

Attachments
Hurt & Proffitt, Inc. January 27, 2021

Attachment 5

Standard Proctor Results
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698AStandard Proctor - ASTM D 698, Method A, using the Dry Preparation method and Manual Rammer

99.3

Optimum Moisture =

Proposed use:

Sampled by  D. Cash  December 28, 2020

Sample location:  B-2 (depth 1'-6')

11

% < 3/4
in.

% < No.
4

Plasticity
Index

40

AASHTO

Specific
Gravity

Yellowish Brown SILTY SAND (SM)

100.0

MOISTURE - DENSITY RELATIONSHIP

% < 3/8
in.

Natural
Moisture

Liquid
Limit

109.5 pcf

22.1

% <  No.
200

SAMPLE ID:  B-2

Maximum Dry Density =

16.9 %

MATERIAL DESCRIPTION

D
ry

 D
en

si
ty

,  
pc

f

Water Content,  %

100.0

A-6(3)

P
R

O
C

T
O

R
  2

02
0

16
55

.G
P

J 
 1

/2
5/

21

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, Virginia  24501

CLIENT:
PROJECT: Madison Primary School

LOCATION:

PROJECT NO. 20201655

Madison County, Virginia

http://www.HandP.com

Telephone:  (434) 847-7796
Fax:  (434) 847-0047

Madison County School Board

255

6.



95

97

99

101

103

105

107

109

111

113

115

117

119

0 5 10 15 20 25

56.1

698AStandard Proctor - ASTM D 698, Method A, using the Dry Preparation method and Manual Rammer

99.0

Optimum Moisture =

Proposed use:

Sampled by  D. Cash  December 28, 2020

Sample location:  B-6 (depth 1'-6')

17

% < 3/4
in.

% < No.
4

Plasticity
Index

43

AASHTO

Specific
Gravity

Strong Brown SANDY LEAN CLAY (CL)

100.0

MOISTURE - DENSITY RELATIONSHIP

% < 3/8
in.

Natural
Moisture

Liquid
Limit

105.9 pcf

23.3

% <  No.
200

SAMPLE ID:  B-6

Maximum Dry Density =

19.0 %

MATERIAL DESCRIPTION

D
ry

 D
en

si
ty

,  
pc

f

Water Content,  %

100.0

A-7-6(7)

P
R

O
C

T
O

R
  2

02
0

16
55

.G
P

J 
 1

/2
5/

21

Hurt & Proffitt, Inc.
2524 Langhorne Road
Lynchburg, Virginia  24501

CLIENT:
PROJECT: Madison Primary School

LOCATION:

PROJECT NO. 20201655

Madison County, Virginia

http://www.HandP.com

Telephone:  (434) 847-7796
Fax:  (434) 847-0047

Madison County School Board

256

6.



Geotechnical Engineering Letter Report Madison Primary Pavement Assessment — Madison County, VA

Attachments
Hurt & Proffitt, Inc. January 27, 2021

Attachment 6

CBR Results

257

6.



Hurt & Proffitt, Inc. Client: Madison County School Board Project: Madison Primary School
2524 Langhorne Road Project. No: 20201655
Lynchburg, Virginia 24501 Location: B-2 (depth 1'-6')
(phone) 434-847-7796 (fax) 434-847-0047 Date: January 4, 2021

Sample # B-2
California Bearing Ratio Computations (VTM-8 Modified)

Soil Description: Yellowish Brown Silty Sand (SM) Minus 200 (%): 48.8
Liquid Limit: 40 Proctor Density (pcf): 109.5
Plasticity Index: 11 Optimum Moisture (%): 16.95
Computed Weight of Compacted Soil in CBR Mold

0.075 x 109.5 = 8.21 lbs., weight of dry soil
453.6 x 8.21 = 3725 grams, weight of dry soil
3725 x 1.169 = 4355 grams, weight of wet soil

Actual Weight and Density of Soil in CBR Mold
Soaked Soaked Mold
Mold (s) After Immersion (i) Compaction Effort

Wt. of mold and wet soil 11424 11485 grams 3 Layers
Wt. of mold 7036 7036 grams 56 Blows/Layer

Wt. of wet soil (Sw) 4388 4449 grams
Moisture content (w) 17.0 21.0 percent Mold ID: # 4

Wt. of dry soil 3750 3676 grams
Percent Density  Obtained: 100.7 % 98.1 %

Density (D) = Sw / ( V x (1+w) x 453.6 ), w is expressed as a decimal
DS = 110.2 Vs = 0.0750 w = 0.170
DI = 107.4 Vi = 0.0754 w = 0.210

Vi = resulting volume after soak, Vi = [(1/4pd2) x (ho + Dh)] x 0.0005787
Computation of Swell

Reading before immersion 0.020 points
Reading after immersion 0.045 points

Amount of Swell 0.025 points % Swell = 0.55
Determination of CBR Value (Penetration and Total Load)

Inches 0.000 0.025 0.050 0.075 0.100 0.125 0.150 0.175 0.200 0.250 0.300 0.400 0.500
Stress on Piston (psi) 0 41 91 141 185 230 270 306 333 380 423 497 559

Total load after 4 day soak 0 122 272 423 554 691 809 917 1000 1140 1270 1492 1676

CBR Value (0.1")  = 18.5 %
CBR Value (0.2")  = 22.2 %

Load-Penetration Curve
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Hurt & Proffitt, Inc. Client: Madison County School Board Project: Madison Primary School
2524 Langhorne Road Project. No: 20201655
Lynchburg, Virginia 24501 Location: B-6 (depth 1'-6')
(phone) 434-847-7796 (fax) 434-847-0047 Date: January 4, 2021

Sample # B-6
California Bearing Ratio Computations (VTM-8 Modified)

Soil Description: Stong Brown Sandy Lean Clay (CL) Minus 200 (%): 56.1
Liquid Limit: 43 Proctor Density (pcf): 105.9
Plasticity Index: 17 Optimum Moisture (%): 19.05
Computed Weight of Compacted Soil in CBR Mold

0.075 x 105.9 = 7.94 lbs., weight of dry soil
453.6 x 7.94 = 3603 grams, weight of dry soil
3603 x 1.190 = 4287 grams, weight of wet soil

Actual Weight and Density of Soil in CBR Mold
Soaked Soaked Mold
Mold (s) After Immersion (i) Compaction Effort

Wt. of mold and wet soil 11266 11309 grams 3 Layers
Wt. of mold 6953 6953 grams 56 Blows/Layer

Wt. of wet soil (Sw) 4313 4356 grams
Moisture content (w) 19.1 22.1 percent Mold ID: # 7

Wt. of dry soil 3623 3568 grams
Percent Density  Obtained: 100.6 % 98.7 %

Density (D) = Sw / ( V x (1+w) x 453.6 ), w is expressed as a decimal
DS = 106.5 Vs = 0.0750 w = 0.191
DI = 104.5 Vi = 0.0753 w = 0.221

Vi = resulting volume after soak, Vi = [(1/4pd2) x (ho + Dh)] x 0.0005787
Computation of Swell

Reading before immersion 0.018 points
Reading after immersion 0.035 points

Amount of Swell 0.017 points % Swell = 0.37
Determination of CBR Value (Penetration and Total Load)

Inches 0.000 0.025 0.050 0.075 0.100 0.125 0.150 0.175 0.200 0.250 0.300 0.400 0.500
Stress on Piston (psi) 0 52 93 127 155 182 205 225 243 269 291 331 363

Total load after 4 day soak 0 155 280 380 466 545 614 675 728 807 874 994 1090

CBR Value (0.1")  = 15.5 %
CBR Value (0.2")  = 16.2 %

Load-Penetration Curve
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FY2021 FY2022 Dollar Percentage FY2021 FY2022 Dollar Percentage

Adopted Proposed  Change Change Adopted Recommended Change Change

General Fund (GF) General Fund (GF)

General government administration $ 1,668,338           $ 2,050,658          $ 382,320              22.92% Revenue from local sources $ 22,072,201      $ 22,430,582              $ 358,381            1.62%

Judicial administration 984,009               1,066,378          82,369                8.37% Revenue from Commonwealth 2,731,041         2,745,690                14,649              0.54%

Public safety 7,239,681           8,042,235          802,554              11.09% Revenue from Federal Government 135,629            2,207,929                2,072,300         1527.92%

Public works 1,164,015           1,187,012          22,998                1.98% Transfer from other fund 55,000              55,000  ‐  0.00%

Health and welfare (excl. VPA & CSA) 278,178               348,161              69,983                25.16% Use of accumulated fund balance 689,596            1,546,998                857,402            124.33%

Education (excl. contrib. to School Board) 5,000  5,000  ‐  0.00% Total General Fund revenues $ 25,683,467      $ 28,986,199              $ 3,302,732         12.86%

Parks, recreation, and cultural 518,413               427,202              (91,211)               ‐17.59%

Economic development 574,176               581,395              7,219  1.26%

Nondepartmental 307,352               2,551,432          2,244,080          730.13%

Transfers to other funds 12,944,305         12,726,726        (217,579)            ‐1.68%

Total General Fund expenditures $ 25,683,467         $ 28,986,199        $ 3,302,732          12.86%

Transient Occupancy Tax (TOT) Fund Transient Occupancy Tax (TOT) Fund

Tourism $ 50,000                 $ 50,000                $ ‐  0.00% Transient occupancy tax $ 105,000            $ 105,000  $ ‐  0.00%

Transfer to other fund 55,000                 55,000                ‐  0.00%

Total TOT Fund expenditures $ 105,000               $ 105,000              $ ‐  0.00%

School Operating Fund $ 19,969,691         $ 21,484,844        $ 1,515,153          7.59% School Operating Fund

Revenue from the Commonwealth $ 8,956,514         $ 9,784,307                $ 827,793            9.24%

Revenue from the Federal Government 1,054,386         1,745,926                691,540            65.59%

Other revenue 204,071            262,571  58,500              28.67%

Transfer from other fund 9,754,720         9,692,040                (62,680)             ‐0.64%

Total School Op. Fund revenues $ 19,969,691      $ 21,484,844              $ 1,515,153         7.59%

School Food Fund $ 896,500               $ 896,500              $ ‐  0.00% School Food Fund

Revenue from the Commonwealth $ 25,000              $ 25,000  $ ‐  0.00%

Revenue from the Federal Government 510,000            510,000  ‐  0.00%

Other revenue 361,500            361,500  ‐  0.00%

Total School Food revenues $ 896,500            $ 896,500  $ ‐  0.00%

Virginia Public Assistance (VPA) Fund $ 3,055,938           $ 3,103,843          $ 47,905                1.57% Virginia Public Assistance (VPA) Fund

Revenue from the Commonwealth $ 892,607            $ 903,360  $ 10,753              1.20%

Revenue from the Federal Government 1,566,908         1,603,637                36,729              2.34%

Other revenue 79,089              ‐  (79,089)             N/A

Transfer from other fund 517,334            596,846  79,512              15.37%

Total VPA revenues $ 3,055,938         $ 3,103,843                $ 47,905              1.57%

Children's Services Act (CSA) Fund $ 2,750,000           $ 2,219,593          $ (530,407)            ‐19.29% Children's Services Act (CSA) Fund

Revenue from the Commonwealth $ 1,749,447         $ 1,486,736                $ (262,711)           ‐15.02%

 Other revenues ‐  22,426  22,426              0.00%

Transfer from other fund 1,000,553         710,431  (290,122)           ‐29.00%

Total CSA revenues $ 2,750,000         $ 2,219,593                $ (530,407)           ‐19.29%

Debt Service Fund Debt Service Fund

Principal payments $ 1,249,513           $ 1,033,580          $ (215,933)            ‐17.28% Transfer from other fund $ 1,750,787         $ 1,727,499                $ (23,288)             ‐1.33%

Interest expense 501,274               693,919              192,645              38.43%

Total Debt Serv. Fund expenditures $ 1,750,787           $ 1,727,499          $ (23,288)               ‐1.33%

Total expenditures $ 54,211,383         $ 58,523,478        $ 4,312,095          7.95% Total revenues $ 54,211,383      $ 58,523,478              $ 4,312,095         7.95%

Less transfers to other funds: Less transfers from other funds

Transfer from GF to School Operating Fund $ 9,754,720           $ 9,692,040          $ (62,680)               ‐0.64% Transfer to School Operating Fund from GF $ 9,754,720         $ 9,692,040                $ (62,680)             ‐0.64%

Transfer from GF to VPA Fund 517,334               596,846              79,512                15.37% Transfer to VPA Fund from GF 517,334            596,846  79,512              15.37%

Transfer from GF to CSA Fund 921,464               710,341              (211,123)            ‐22.91% Transfer to CSA Fund from GF 921,464            710,341  (211,123)           ‐22.91%

Transfer from GF to Debt Service Fund 1,750,787           1,727,499          (23,288)               ‐1.33% Transfer to Debt Service Fund from GF 1,750,787         1,727,499                (23,288)             ‐1.33%

Transfer from TOT Fund to GF 55,000                 55,000                ‐  0.00% Transfer to GF from TOT Fund 55,000              55,000  ‐  0.00%

Total transfers to other funds $ 12,999,305         $ 12,781,726        $ (217,579)            ‐1.67% Total transfers from other funds $ 12,999,305      $ 12,781,726              $ (217,579)           ‐1.67%

Total expenditures, net of transfers to other funds $ 41,212,078         $ 45,741,752        $ 4,529,674          10.99% Total revenues, net of transfers from other funds $ 41,212,078      $ 45,741,752              $ 4,529,674         10.99%

FY2021 FY2022 Dollar Percentage FY2021 FY2022 Dollar Percentage

Adopted Proposed Change Change Adopted Proposed Change Change

General Fund (GF) General Fund (GF)

General government administration $ 25,767                 $ ‐  $ (25,767)               ‐100.00% State grant funds $ 30,500              $ ‐  $ (30,500)             N/A

Public safety 123,841               ‐  (123,841)            ‐100.00% Issuance of LT Debt/Use of Debt Proceeds 12,982,512      6,939,526                (6,042,986)       ‐46.55%

Bond proceeds transfer 12,982,512         6,939,526          (6,042,986)         ‐46.55% Use of accumulated fund balance 559,831            392,100  (167,731)           ‐29.96%

Transfers to other funds 440,723               392,100              (48,623)               ‐11.03% Total General Fund revenues $ 13,572,843      $ 7,331,626                $ (6,241,217)       ‐45.98%

Total General Fund expenditures $ 13,572,843         $ 7,331,626          $ (6,241,217)         ‐45.98%

School Operating Fund $ ‐  $ ‐  $ ‐  School Operating Fund

Transfer from other fund $ ‐  $ ‐  $ ‐ 

County Capital Projects Fund County Capital Projects Fund

General government administration $ 315,000               $ 100,000              $ (215,000)            ‐68.25% State grant funds $ ‐  $ 17,100  $ 17,100              N/A

Public safety 4,291,537           719,200              (3,572,337)         ‐83.24% Federal grant funds ‐  500,000  500,000            N/A

Public works 1,259,942           90,000                (1,169,942)         ‐92.86% Transfer from other fund 387,058            392,100  5,042                1.30%

FY20 CIP carryforward ‐  5,922,311          5,922,311          N/A Transfer from GF ‐ Debt Proceeds 5,173,537         5,922,311                748,774            N/A

Transfers to other funds ‐  ‐  ‐  N/A Use of accumulated fund balance 305,884            ‐  (305,884)           ‐100.00%

$ 5,866,479           $ 6,831,511          $ 965,032              16.45% Total County Cap Proj. revenues $ 5,866,479         $ 6,831,511                $ 965,032            16.45%

School Capital Projects Fund $ 7,862,640           $ 1,017,215          $ (6,845,425)         ‐87.06% School Capital Projects Fund

Transfer from other fund $ 53,665              $ ‐  $ (53,665)             ‐100.00%

Transfer from GF ‐ Debt Proceeds 7,808,975         1,017,215                (6,791,760)       N/A

Total School Cap Proj. revenues 7,862,640         1,017,215                (6,845,425)       ‐87.06%

Total expenditures $ 27,301,962         $ 15,180,352        $ (12,121,610)       ‐44.40% Total revenues $ 27,301,962      $ 15,180,352              $ (12,121,610)     ‐44.40%

Less transfers to other funds: Less transfers from other funds

Transfer from GF to School Operating Fund $ ‐  $ ‐  $ ‐  Transfer from GF to School Operating Fund $ ‐  $ ‐  $ ‐  N/A

Transfer to Capital Projects Fund from Debt Proceeds 5,173,537           5,922,311          748,774              14.47% Tr to Capital Projects Fund from Debt Proceeds 5,173,537         5,922,311                748,774            14.47%

Transfer to School Capital Projects Fund from Debt Proceeds 7,808,975           1,017,215          (6,791,760)         ‐86.97% Tr to Sch Cap Proj Fund from Debt Proceeds 7,808,975         1,017,215                (6,791,760)       ‐86.97%

Transfer from GF to County Cap Proj Fund 53,665                 392,100              338,435              630.64% Transfer from GF to County Cap Proj Fund 53,665              392,100  338,435            630.64%

Transfer to GF from School Cap Proj Fund ‐  N/A Transfer to GF from School Cap Proj Fund ‐  ‐  N/A

Total transfers to other funds $ 13,036,177         $ 7,331,626          $ (5,704,551)         ‐43.76% Total transfers to other funds $ 13,036,177      $ 7,331,626                $ (5,704,551)       ‐43.76%

Total expenditures, net of transfers to other funds $ 14,265,785         $ 7,848,726          $ (6,417,059)         ‐44.98% Total expenditures, net of transfers to other funds $ 14,265,785      $ 7,848,726                $ (6,417,059)       ‐44.98%

Proposed FY2022 Operating Budget

Proposed FY2022 Capital Budget

EXPENDITURES REVENUES

EXPENDITURES REVENUES

A copy of the proposed budget can be viewed at www.madisonco.virgina.gov. The proposed budget is on file in the Office of the County Administrator located at 414 N. Main Street; Madison, Virginia and is available for review during normal business hours,
Monday-Friday, 8:30 a.m. – 4:30 p.m. Comments may be submitted in writing or via email to jfrye@madisonco.virginia.gov. 

BY AUTHORITY OF THE MADISON COUNTY BOARD OF SUPERIVORS
ATTEST: Jack Hobbs, County Administrator

MADISON COUNTY BOARD OF SUPERVISORS

PROPOSED MADISON COUNTY BUDGET FOR FISCAL YEAR 2022 BEGINNING JULY 1, 2021

A public hearing will be held at 6:00 p.m., or as soon thereafter as possible, onTuesday, April 13, 2021 in the War Memorial Building Courtroom at 2  South Main Street, Madison, Virginia 22727, forany and all persons who wish to appear and be heard concerning Madison
County’s proposed FY2022 annual budget.

The proposed annual budget, prepared pursuant to Chapter 25, Section 15.2-2506 of Code of Virginia, 1950 as amended, is for informative and fiscal planning purposes only, except in the case of the school division budget. In no event, including the school division 
budget, shall such preparation, publication and approval be deemed to be an appropriation. No money shall be paid out or become available to be paid out for any contemplated expenditure unless anduntil there has first been made anappropriation forsuch
contemplated expenditures by theMadison County Board ofSupervisors

Inaccordance with Chapter 25, Section 15.2-2506 the following budget synopsis is provided to thecitizens ofMadison County and other interested parties. The proposed FY 2022 Madison County budget contemplates changes to Madison County tax rates as follows:.

I. Real Estate – An increase from $0.71 to $0.74 per $100 of assessed valuation based on 100% of market value is proposed.

II. Tangible Personal Property –No  change to these current rates are proposed:   $3.60 per $100 of assessedvaluation based on 100% of market value forautomobiles, trucks, motorcycles, trailers and campers, and other recreational vehicles; $3.10 per $100 of
assessed valuation based on 100% of market value for all other tangible personal property; no taxation on farm machinery.

III. Machinery &Tools - No change to the current $1.67 per $100 of assessed valuation based on 100% of market value rate is proposed.

IV. Merchants Capital - No change to the current rate of $0.86 per $100 of assessed valuation based on100% of market value is proposed.

March 25, 2021  Page 8a-1
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COUNTY OF MADISON, VIRGINIA OFFICIALS 

BOARD OF SUPERVISORS 

R. Clay Jackson, Chair     Charlotte Hoffman, Vice Chair
Kevin McGhee     Amber Foster     Carlton Yowell

 MADISON COUNTY SCHOOL BOARD 

Barry Penn Hollar, Chair      Karen M. Allen 
Nita Collier     Arthur Greene    Angela Eichelberger 

CONSITUTIONAL OFFICERS 

Erik Weaver Sheriff 
Leeta Louk Clerk of the Circuit Court 
Clarissa Berry  Commonwealth’s Attorney 
Brian Daniel  Commissioner of the Revenue 
Stephanie Murray Treasurer 

OTHER OFFICIALS 

Jack Hobbs County Administrator 
Anna Graham  Superintendent of Schools 
Valerie Ward  Director of Social Services 
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Effective as of 3/25/2021
Committee or Position Appointee Last Appointed Term Expires 

County Committees
Board of Zoning Appeals Rodney Lillard 10/1/2018 12/31/2022
(appointed by circuit court) E. J. Aylor, Jr. 11/10/2016 11/9/2021

James M. Lohr 4/18/2016 4/17/2021
Roger L. Clatterbuck 4/18/2016 4/17/2021
Douglas Coppedge 1/1/2020 12/31/2024
Suzanne Long (2nd Alternate) 1/1/2020 12/31/2025

Building Code Board of Appeals John Stamp 3/9/2021 3/10/2025
Scott Lohr 3/9/2021 3/10/2025
Al Esh 2/23/2021 3/10/2025
J. Daniel Crigler 9/14/2010 3/10/2023
Chris Artale 2/23/2021 3/10/2025

Community Policy & Management Team Charlotte Hoffman, Board Rep. 1/4/2021 12/31/2021
Brenda G. Allen 1/4/2021 12/31/2021
Wade Kartchner 1/4/2021 12/31/2021
Valerie Ward 1/4/2021 12/31/2021
Jeannette Alexander 1/4/2021 12/31/2021
Vacancy 12/31/2021
Taisha Chavez 12/31/2021 12/31/2021
Mary Jane Costello 12/31/2021 12/31/2021
Tiffany Woodward 12/31/2021 12/31/2021

Electoral Board  Mark Farmer 3/1/2019 2/28/2022
(appointed by circuit court) Susanna Spencer 3/1/2020 2/28/2023

Margaret Douglas 1/1/2021 2/28/2024

Industrial Development Authority Paul D. Utz 6/26/2018 4/11/2022
Steve Grayson 4/14/2020 4/11/2024
Douglas Parsons 10/13/2020 4/11/2024
William Hale 10/13/2020 4/11/2023
Steven S. Hoffman 10/13/2020 4/11/2023
James C. Graves 2/9/2021 4/11/2025
Michael D. Snider 2/11/2021 4/11/2022

Park & Recreation Authority Kendall Fears 1/4/2021 12/31/2024
Edwarren (Moonie) Frazier 1/4/2021 12/31/2024
Nathan Carter 1/4/2021 12/31/2024
Danny Crigler 1/24/2019 12/31/2022
David Sisson 1/24/2019 12/31/2022
Connie Deatherage 1/24/2019 12/31/2022

Planning Commission Fay T. Utz 1/12/2021 1/31/2025
Pete Elliott 1/12/2021 1/31/2025
Nancy B. Coppedge 1/9/2018 1/31/2022
Nathan Cowan 1/12/2021 1/31/2023
Peter Work 12/10/2019 1/31/2023
Stephen Carpenter 1/8/2019 1/31/2023
Francoise Seillier-Moisewitsch 1/8/2019 1/31/2023
Mike Mosko 12/10/2019 1/31/2024
J. Daniel Crigler 12/10/2019 1/31/2024

Social Services Board Tina Weaver 12/11/2018 12/31/2022
Scott Allen Bennet 5/14/2020 6/30/2024
Jerry J. Butler 4/17/2020 6/30/2024
Charles "Nick" McDowell 5/28/2019 6/30/2023
Charlotte Hoffman, Board Rep. 1/4/2021 12/31/2021

Topping Fund Committee R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021
Amber Foster, Board Rep. 1/4/2021 12/31/2021
Jack Hobbs 1/4/2021 12/31/2021
Megan Ingram 1/4/2021 12/31/2021
Greg Cave 1/4/2021 12/31/2021

Tourism Committee Lydia Hansen 1/4/2021 12/31/2023
Lynn Graves 1/4/2021 12/31/2023
Alan Webb 1/4/2021 12/31/2022
Janine Jenson-Oakerson 1/4/2021 12/31/2022
Brent Lohr 1/4/2021 12/31/2021
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Effective as of 3/25/2021
Committee or Position Appointee Last Appointed Term Expires 

External Committees

Blue Ridge Committee for Shenandoah Park 
Relations

Carty Yowell, Board Rep. 1/4/2021 12/31/2021

Kevin McGhee, Board Rep. 1/4/2021 12/31/2021
Bruce Bowman, Member 1/4/2021 12/31/2021
James Ballard, Alternate 1/4/2021 12/31/2021

Central Virginia Economic Development 
Partnership

Jack Hobbs 1/4/2021 12/31/2021

Central Virginia Regional Jail Erik Weaver 1/4/2021 12/31/2021
Kevin McGhee 1/4/2021 12/31/2021

Germanna Community College Board Sarah Berry 4/14/2020 6/30/2024
Ann Tidball 3/27/2018 6/30/2022

Madison Extension Council R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021

Piedmont Workforce Development Board Amber Foster, Board Rep. 1/4/2021 12/31/2021
Annette Hyde 1/4/2021 12/31/2021

Rapidan Service Authority Troy Coppage 10/13/2020 12/31/2024
Carlton Yowell 3/9/2021 6/24/2021

Rappahannock Juvenile Detention Center Board Nancy Coppedge 1/4/2021 12/31/2021

Charlotte Hoffman, Alternate 1/4/2021 12/31/2021
Mary Jane Costello (Finance Com.) 1/4/2021 12/31/2021

Rappahannock River Basin Carty Yowell 1/4/2021 12/31/2021

Rappahannock Rapidan Community Services Board Valerie Ward 2/23/2021 12/31/2024
Mesha Jone 2/23/2021 12/31/2024
Amber Foster, Board Rep. 1/4/2021 12/31/2021

Alcohol Safety Action Program (District 9) Jeffrey Early 9/24/2019 9/23/2022

Rappahannock-Rapidan Regional Commission Charlotte Hoffman, Board Rep. 1/4/2021 12/31/2021
Jack Hobbs 1/4/2021 12/31/2021

Rappahannock‐Rapidan Food Policy Council Brad Jarvis 1/4/2021 12/31/2021

Regional Preparedness Advisory Committee for 
Interoperability

Brian Gordon 1/4/2021 12/31/2021

Skyline Community Action Partnership (CAP) Kevin McGhee, Board Rep. 1/4/2021 12/31/2021
Peter Work 1/4/2021 12/31/2021

Thomas Jefferson Area Criminal Justice (OAR) Kevin McGhee, Board Rep. 1/4/2021 12/31/2021
Clarissa Berry 1/4/2021 12/31/2021

Thomas Jefferson EMS Council Kevin McGhee  Board Rep 1/4/2021 12/31/2021
Carty Yowell 1/4/2021 12/31/2021

School Capital Improvement Plan Committee R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021
Carty Yowell, Board Rep. 1/4/2021 12/31/2021
Jack Hobbs, County Administrator 1/4/2021 12/31/2021

Shenandoah Committee Tracey Gardner 1/4/2021 12/31/2021
Jack Hobbs 1/4/2021 12/31/2021
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Effective as of 3/25/2021
Committee or Position Appointee Last Appointed Term Expires 

Board Liaison Assignments and Other Appointments

Director of Emergency Management R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021
Deputy Director of Emergency Management Jack Hobbs 1/4/2021 12/31/2021
Coordinator of Emergency Management John Sherer 1/4/2021 12/31/2021
Deputy Coordinator of Emergency Management Brian Gordon 1/4/2021 12/31/2021

Historical Society Liaison Charlotte Hoffman, Board Rep. 1/4/2021 12/31/2021

Madison County Fire Department Liaison Amber Foster, Board Rep. 1/4/2021 12/31/2021

Madison Town Council Liaison R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021
Carty Yowell, Board Rep. 1/4/2021 12/31/2021

Madison County School Board Liaison Carty Yowell, Board Rep. 1/4/2021 12/31/2021
R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021

Madison County Rescue Squad Liaison Charlotte Hoffman, Board Rep. 1/4/2021 12/31/2021

Madison County Library Board Liaison Charlotte Hoffman, Board Rep. 1/4/2021 12/31/2021

Parks and Recreation Authority Liaison R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021
Carty Yowell, Board Rep. 1/4/2021 12/31/2021

Planning Commission Liaison R. Clay Jackson, Board Rep. 1/4/2021 12/31/2021

Tourism Committee Liaison Amber Foster, Board Rep. 1/4/2021 12/31/2021
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Board of Equalization
Purpose and Typical Duties In the tax year immediately following the year 

of the 6-year general real estate reassessment, 
a Board of Equalization is convened to hear 
appeals from the taxpayer or their 
representative. The Board  hears such  appeals 
on the new values on a complaint basis and has 
the authority to affirm, increase, or decrease 
assessment values. If in its judgment the same 
is necessary to equalize assessments so that the 
ends of justice will be served in that the burden 
of taxation will rest equally upon all citizens of 
the locality, the Board is to adjust and equalize 
assessments whether a specific complaint is 
made or not.

Length of Term 1 calendar year

Term Limitations Members may be reappointed with no limit on 
the number of terms.

Number of Members 3
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Meeting Time and Place Meetings are held in the Board Auditorium at 
414 N. Main Street as scheduled by the Board 
of Equalization

Member Qualification Members are required to be Madison County 
residents and the majority must be freeholders. 
Thirty percent of the members of the board 
must be commercial or residential real estate 
appraisers, other real estate professionals, 
builders, developers, or legal or financial 
professionals. Training by the Virginia 
Department of Taxation is required prior to 
appointment.

References -§58.1-3370 of the Code of Virginia (and 
subsequent sections)

-Board of Equalization Manual (2015 ed.) 
published by the Virginia Department of 
Taxation.

Appointment Process The Circuit Court appoints members of the 
Board of Equalization but members are 
nominated by the Board of Supervisors. 
Members are required to take an oath of office.

Compensation $50/member/meeting attended
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Board of Supervisors Board of Zoning Appeals
The Board of Supervisors is the policy-making 
and adjudicating body of the County and is 
responsible for approving the county budget, 
setting tax rates, adopting ordinances and 
resolutions, establishing policy and hiring a 
County Administrator and County Attorney. 
Madison County has not adopted an alternative 
form of government and has no charter and so 
operates as a "traditional" county government.

The Board of Zoning Appeals hears and decides 
variance requests and appeals from decisions, 
interpretations, and actions of the Zoning 
Administrator.

4 years; terms begin on January 1 in even-
number years and are staggered

Five Years

Members may be reelected with no limit on the 
number of terms.

Members may be reappointed with no limit on 
the number of terms. One member's term is to 
expire each year, but a member whose term 
expires shall continue to serve until his 
successor is appointed and qualifies.

5 5
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Meetings are held in the Board Auditorium at 
414 N. Main Street at 7:00 PM on the first 
Wednesday of each month (after the Planning 
Commission meeting); on the second Tuesday 
of each month at 4 PM; and on the fourth 
Tuesday of each month at 6 PM.

Meetings are held in the courtroom in the 
lower level of the War Memorial Building at 2 S. 
Main Street at 7:30 PM on the third Monday of 
each month. Meetings are frequently cancelled 
due to lack of business.

Members must be Madison County voters. Members of the board can hold no other public 
office in Madison County except that one may 
be a member of the Madison County Planning 
Commission.

-§§15.2-1200 through -1249; §§15.2-1400 
thorugh -1543 of the Code of Virginia.

§15.2-2308 of the Code of Virginia

Section 17-1 of the Madison County Zoning 
Ordinance

Members of the Board of Supervisors are 
elected by Madison County voters during the 
general election held during November of each 
odd- numbered year.

The Circuit Court appoints members of the 
Board of Equalization but are traditionally 
nominated by the Board Zoning Appeals. 
Members are required to take an oath of office.

Chairman: $10,000/yr; Other Supervisors: 
$9,000/yr
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Building Code Board of Appeals Community Policy and Management Team
The Building Code Board of Appeals hears cases 
in which any person aggrieved by the Building 
Official's application of the building code or the 
Building Official's refusal to grant a modification 
to its provisions.

The Community Policy and Management Team 
assists with the administration of the Children's 
Services Act by creating, maintaining and 
managing a collaborative system of services 
and funding that is child centered, family 
focused and community based when 
addressing the strengths and needs of troubled 
and at-risk youth and their families.

 4 years 1 year (except for the agency head members 
required by the Code of Virginia)

There are no limits on the number of terms a 
member may serve.

There are no term limit restrictions for this 
body. Members may be reappointed at the 
discretion of the Board of Supervisors.

5 (minimum, not including alternates) Representation by various agencies is set by the 
Code of Virginia, but the Board of Supervisors 
may appoint other individuals.
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Meetings are held in the Board Auditorium at 
414 N. Main Street as needed.

Meetings are held at the Social Services 
Building at 101 S. Main Street at 9:00 AM on 
the second Tuesday each month.

Members are, to the extent possible, represent 
different occupational or professional fields 
relating to the construction industry. 
Employees or officials of Madison County 
cannot serve as members.

Membership must include, at a minimum,
-at least one elected official or appointed 
official or his designee from the Board of 
Supervisors
-the community services board agency head or 
his  designee
-the juvenile court services unit agency head  or 
his designee
-the department of health agency head or his 
designee
-department of social services agency head or 
his designee
-the Superintendent of Schools or his designee
-a representative of a private organization or 
association of providers for children's or family 
services if such organizations or associations 
are located within the locality
-a parent representative who meets the 
qualifications prescribed in §2.2-5205 of the 
Code of Virginia.

§ 36-105 of the Code of Virginia and13VAC5-63-
190. Section 119 of the Virginia Administrative 
Code

§2.2-5204 and -5205 of the Code of Virginia

Reference also §36-105 of the Code of Virginia 
and 13VAC5-63-500, Section 107 of the Virginia 
Administrative Code.

The Board of Supervisors appoints members 
each January, except that agency heads (or 
their designees) are considered permanent 
members of the CPMT.

Members are appointed by the Board of 
Supervisors.

None

$30/member/meeting attended
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Electoral Board Industrial Development Authority
The Electoral Board is responsible for the 
appointment of the officers of election and the 
General Registrar, and for the proper conduct 
of elections including counting of absentee 
ballots, certification of eligibility of voters, and 
printing of ballots.

The Madison County Industrial Development 
Authority assists in promoting industry and 
developing trade in the area through financial 
assistance to new and existing industries. As a 
political subdivision of the Commonwealth of 
Virginia, the IDA is authorized to improve the 
local economy in areas such as growing the 
number and quality of local jobs, expansion of 
the tax base and encouraging diversification. It 
is also a vehicle for tax-advantaged financing 
for certain business, governmental and 
institutional organizations. The IDA is 
authorized to own and manage property; make 
loans and grants to promote industry and 
develop trade by inducing manufacturing, 
industrial, governmental, nonprofit and 
commercial enterprises, and institutions of 
higher education to locate in or remain in the 
community.

3 years 4 years

There are no term limit restrictions for this 
body. Members may be reappointed at the 
discretion of the circuit court.Terms are 
staggers with one term expiring on the last day 
of February each year.

There are no limits on the number of terms a 
member may serve.

3 7
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The Electoral Board does not have an 
established regular meeting schedule, and 
meets on an as-needed basis. Meetings are 
normally held in the Registrar's office at 302 
Thrift Road.

Meetings are held in the Board Auditorium at 
414 N. Main Street as needed.

Members must be voters that meet the 
provisions of §24.2-106 of the  Code of Virginia. 
Appointments are made from the two political 
parties having the highest and next highest 
number of votes in the  Commonwealth for 
Governor at the preceding gubernatorial 
election. Two electoral board members  to be 
from the political party that cast the highest 
number of votes for Governor at that election 
and one from the other.

Every member must, at the time of his 
appointment and thereafter, reside in Madison 
County or in an adjoining locality. No member 
can be an officer or employee of Madison 
County.

§24.2-106 of the Code of Virginia. §15.2-4904 of the Code of Virginia

The Circuit Court appoints members of the 
Electoral Board but are traditionally nominated 
by political parties. Members are required to 
take an oath of office.

Madison County IDA charter (April 11, 1978 
ordinance)

? FY18 and 19 budgets contain $7,500.00 Members are appointed by the Board of 
Supervisors and are required to take an oath of 
office.
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Parks and Recreation Authority Planning Commission
The mission of the Parks and Recreation 
Authority is to create recreational opportunities 
for growth and enhancement by developing 
diverse services and programs that promote 
citizen involvement and a strong sense of 
community while striving to increase the social, 
cultural and physical well- being of its residents 
and visitors.
Goals:
 *  Provide clean and safe parks, green spaces 
and facilities
 *  Provide efficient services to ALL Madison 
County residents
 *  Effectively plan for the future needs of 
Madison County residents
 *  Continually strive to improve existing 
facilities while seeking opportunities for 
development
 *  Create a partnership with the community to 
improve the quality of life for all citizens

The Planning Commission serves as the advisor 
to the Board of Supervisors on planning and 
zoning matters by preparing and 
recommending plans, ordinances, capital 
improvement programs and similar documents 
and by reviewing development proposals. Most 
commonly, the work of the Planning 
Commission involves review and 
recommendation on rezoning, special use 
permit and subdivision applications, plan 
review and development plans, and ordinance 
development.

4 years 4 years

There are no limits on the number of terms a 
member may serve.

None (the Planning Commission's bylaws 
indicate a 2-term limit)

Not less than six members, but always an even 
number, appointed by the governing body of 
the locality. (8 per the Authority's bylaws)

Not less than five nor more than fifteen 
members, appointed by the Board of 
Supervisors.
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PRA meetings are held at the PRA Office at 
Hoover Ridge on the 3rd Monday of each 
month at 7:00pm.

The Planning Commission meets at 7:00 PM on 
the first and third Wednesdays of the month in 
Administration Building at 414 N.  Main  Street. 
Dates and times are subject to cancellation or  
adjustment depending on matters before the 
Commission including applications received.

Bylaws suggest that one member of the 
Authority must be a member of the Board of 
Supervisors. Members of Board of Supervisors 
may be appointed to serve on the Authority but 
cannot comprise a majority.

All members must be residents of Madison 
County and qualified by knowledge and 
experience to make decisions on questions of 
community growth and development. At least 
one-half of the members must be  owners of 
real property. One member of the commission 
may  be  a member of the Board of Supervisors 
and one member may be  an  employee of the 
Madison County administration.

§15.2-5703 of the Code of Virginia Created 
December 14, 1982

§15.2-2212 of the Code of Virginia

Members are appointed by the Board of 
Supervisors.

Membership Qualification and Charter 
Reference created 4/12/66?

None. Members are appointed by the Board fo 
Supervisors.

Chairman & Secretary: $115/meeting attended. 
Other Commissioners: $40/member/meeting 
attended
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School Board Social Services Board
The Madison County School Board is charged 
with providing schools and educational 
opportunities for the people of Madison 
County. It is required to ensure a program of 
education to the citizens of the community and 
is responsible for recommending a budget to 
the Board of Supervisors that shows the 
allocation of resources, hiring a superintendent 
who will lead the school system according to 
the School Board's policies.

The Madison County Social Services Board 
provides policy direction to the Department of 
Social Services and employees its director. The 
Department provides a wide range of social 
services and health benefits programs to assist 
eligible citizens by administering benefit and 
service programs established by the Virginia 
Department of Social Services. These programs 
include: Child Care Assistance; Energy 
Assistance (fuel, crisis, cooling, weatherization); 
SNAP (Supplemental Nutrition Assistance 
Program - food stamps); Medical Assistance 
(Medicaid or FAMIS) and Temporary  Assistance 
for Needy Families (TANF). The Department 
also serves as the agency responsible for 
investigating reports of child abuse and neglect 
and of alleged exploitation or abuse of elderly 
persons.

4 years; terms begin on January 1 in even-
number years and are staggered

4 years on a staggered basis.

Members may be reelected with no limit on the 
number of terms.

Except for the member of the Board of 
Supervisors required to be on the Social 
Services Board (1) a member may not be 
reappointed after two consecutive full terms 
until the end of an intervening two-year period 
and (2) terms expire on June 30 of each year.

5 5
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The School Board meets at 7:00 PM on the 
second Monday of the month in the School 
Board Office Building at 60 School Board Court.

The Social Services Board meets on the fourth 
Tuesday of every odd month (January, March, 
May, July, September and November) at 8:30 
AM in the Social Services Building at 101 S. 
Main Street.

Members of the school board must be 
residents of Madison County and qualified 
voters. Employees of the Madison County 
School Board are not eligible for service on that 
board.

Members must be Madison County residents 
and one must be a member of the Board of 
Supervisors.

§§22.1-29 and 22.1-57.3 of the Code of Virginia Valerie Ward, valerie.ward@dss.virginia.gov

Members of the Board of Supervisors are 
elected by Madison County voters during the 
general election held during November of each 
odd- numbered year.

§63.2-301 and -302 of the Code of Virginia.

FY18, 19 budget contains $10,150/yr total Members are appointed by the Board of 
Supervisors.

None
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Topping Committee Tourism Committee
The purpose of the Topping Fund Committee is 
to advise the Board of Supervisors on the best 
use of the trust funds that have been provided 
to the Madison County Animal Shelter by The 
Harry Thomas Topping, Jr. Revocable Trust.

The purpose of the Tourism Committtee is to 
advise the Board of Supervisors on the 
earmarked transient occupancy tax per §58.1-
3819 of the Code of Virginia.
Per that law…" any excess over two percent 
shall be designated and spent solely for tourism 
and travel, marketing of tourism or initiatives 
that, as determined after consultation with the 
local tourism industry organizations, including 
representatives of lodging properties located in 
the county,   attract travelers to the locality, 
increase occupancy at lodging properties, and 
generate tourism revenues in the locality ".

Terms for members of the Board of Supervisors 
are one year; other members are appointed by 
position.

One year.

No term limits are specified. No term limits are specified.

5 or more None specified
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This committee meets on call in a place 
available at that time.

This committee usually meets on call 
approximately quarterly in a place available at 
that time.

The Committee's membership consists of two 
members of the Board of Supervisors and the 
Madison County Animal Shelter Manager, 
County Administrator, Shelter Staff and 
volunteer

Some members are to represent County 
lodging establishments.

Greg Cave, gcave@madisonco.virginia.gov -§58.1-3819 of the Code of Virginia

-August 12, 2012 Board of Supervisors minutes -County-Madison County Chamber of 
Commerce MOU (December 9, 2014)

-The Harry Thomas Topping, Jr. Revocable Trust 
Agreement (May 13, 2004)

All members of the Committee are appointed 
by the Board of Supervisors.

The Board of Supervisors appoints two of its 
members to this committee; other members 
are appointed by position.

None
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Madison County Boards and Committee Descriptions
Purpose and Typical Duties Length of 

Term
Term Limitations Number of 

Members
Member Qualification References Appointment Process Compensation

Board of 
Equalization

In the tax year immediately following the year of the 6-year general real 
estate reassessment, a Board of Equalization is convened to hear appeals 
from the taxpayer or their representative. The Board  hears such  appeals 
on the new values on a complaint basis and has the authority to affirm, 
increase, or decrease assessment values. If in its judgment the same is 
necessary to equalize assessments so that the ends of justice will be served 
in that the burden of taxation will rest equally upon all citizens of the 
locality, the Board is to adjust and equalize assessments whether a specific 
complaint is made or not.

1 calendar 
year

Members may be 
reappointed with no 
limit on the number 
of terms.

3 Members must be Madison 
County residents and the majority 
must be freeholders. Thirty 
percent of the members of the 
board must be commercial or 
residential real estate appraisers, 
other real estate professionals, 
builders, developers, or legal or 
financial professionals. Training 
by the Virginia Department of 
Taxation is required prior to 
appointment.

§58.1-3370 of
the Code of 
Virginia (and 
subsequent 
sections)

The Circuit Court 
appoints members of 
the Board of 
Equalization but 
members are 
nominated by the 
Board of Supervisors. 
Members are 
required to take an 
oath of office.

$50/member/m
eeting attended

Board of 
Supervisors

The Board of Supervisors is the policy-making and adjudicating body of the 
County and is responsible for approving the county budget, setting tax 
rates, adopting ordinances and resolutions, establishing policy and hiring a 
County Administrator and County Attorney. Madison County has not 
adopted an alternative form of government and has no charter and so 
operates as a "traditional" county government.

4 years; 
terms 
begin on 
January 1 
in even-
number 
years and 
are 
staggered

Members may be 
reelected with no 
limit on the number 
of terms.

5 Members must be Madison 
County voters.

§15.2-1200 
through -1249;
§§15.2-1400 
thorugh -1543 of 
the Code of 
Virginia.

Members of the 
Board of Supervisors 
are elected by 
Madison County 
voters during the 
general election held 
during November of 
each odd- numbered 
year.

Chairman: 
$10,000/yr; 
Other 
Supervisors: 
$9,000/yr

Board of 
Zoning Appeals

The Board of Zoning Appeals hears and decides variance requests and 
appeals from decisions, interpretations, and actions of the Zoning 
Administrator.

5 Years Members may be 
reappointed with no 
limit on the number 
of terms. One 
member's term is to 
expire each year, but 
a member whose 
term expires shall 
continue to serve 
until his successor is 
appointed and 
qualifies.

5 (not 
including 
alternates)

Members of the board can hold 
no other public office in Madison 
County except that one may be a 
member of the Madison County 
Planning Commission.

§15.2-2308 of
the Code of 
Virginia

The Circuit Court 
appoints members of 
the Board of 
Equalization but are 
traditionally 
nominated by the 
Board Zoning 
Appeals. Members 
are required to take 
an oath of office.

Building Code 
Board of 
Appeals

The Building Code Board of Appeals hears cases in which any person 
aggrieved by the Building Official's application of the building code or the 
Building Official's refusal to grant a modification to its provisions.

 4 years There are no limits 
on the number of 
terms a member 
may serve.

5 
(minimum, 
not 
including 
alternates)

Members are, to the extent 
possible, represent different 
occupational or professional 
fields relating to the construction 
industry. Employees or officials of 
Madison County cannot serve as 
members.

§ 36-105 of the
Code of Virginia 
and13VAC5-63-
190 &500. 
Sections 107 & 
119 of the 
Virginia 
Administrative 
Code

Members are 
appointed by the 
Board of Supervisors.

$30/member/m
eeting attended

Community 
Policy and 

Management 
Team

The Community Policy and Management Team assists with the 
administration of the Children's Services Act by creating, maintaining and 
managing a collaborative system of services and funding that is child 
centered, family focused and community based when addressing the 
strengths and needs of troubled and at-risk youth and their families.

1 year 
(except for 
the agency 
head 
members 
required 
by the 
Code of 
Virginia)

There are no term 
limit restrictions for 
this body. Members 
may be reappointed 
at the discretion of 
the Board of 
Supervisors.

Representa
tion by 
various 
agencies is 
set by the 
Code of 
Virginia, 
but the 
Board of 
Supervisors 
may 
appoint 
other 
individuals.

Membership must include, at a 
minimum,
-at least one elected official or 
appointed official or his designee
from the Board of Supervisors
-the community services board 
agency head or his  designee
-the juvenile court services unit 
agency head  or his designee
-the department of health agency
head or his designee
-department of social services
agency head or his designee
-the Superintendent of Schools or
his designee
-a representative of a private 
organization or association of 
providers for children's or family
services if such organizations or 
associations are located within 
the locality
-a parent representative who 
meets the qualifications 
prescribed in §2.2-5205 of the
Code of Virginia.

§2.2-5204 and -
5205 of the Code 
of Virginia

The Board of 
Supervisors appoints 
members each 
January, except that 
agency heads (or 
their designees) are 
considered 
permanent members 
of the CPMT.

None

Electoral Board The Electoral Board is responsible for the appointment of the officers of 
election and the General Registrar, and for the proper conduct of elections 
including counting of absentee ballots, certification of eligibility of voters, 
and printing of ballots.

3 years There are no term 
limit restrictions for 
this body. Members 
may be reappointed 
at the discretion of 
the circuit 
court.Terms are 
staggered with one 
term expiring each 
year.

3 Members must be voters that 
meet the provisions of §24.2-106 
of the  Code of Virginia. 
Appointments are made from the 
two political parties having the 
highest and next highest number 
of votes in the  Commonwealth 
for Governor at the preceding 
gubernatorial election. Two 
electoral board members  to be 
from the political party that cast 
the highest number of votes for 
Governor at that election and one 
from the other.

§24.2-106 of the
Code of Virginia.

The Circuit Court 
appoints members of 
the Electoral Board 
but are traditionally 
nominated by 
political parties. 
Members are 
required to take an 
oath of office.
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Madison County Boards and Committee Descriptions
Purpose and Typical Duties Length of 

Term
Term Limitations Number of 

Members
Member Qualification References Appointment Process Compensation

Industrial 
Development 

Authority

The Madison County Industrial Development Authority assists in promoting 
industry and developing trade in the area through financial assistance to 
new and existing industries. As a political subdivision of the Commonwealth 
of Virginia, the IDA is authorized to improve the local economy in areas such 
as growing the number and quality of local jobs, expansion of the tax base 
and encouraging diversification. It is also a vehicle for tax-advantaged 
financing for certain business, governmental and institutional organizations. 
The IDA is authorized to own and manage property; make loans and grants 
to promote industry and develop trade by inducing manufacturing, 
industrial, governmental, nonprofit and commercial enterprises, and 
institutions of higher education to locate in or remain in the community.

4 years There are no limits 
on the number of 
terms a member 
may serve.

7 Every member must, at the time 
of his appointment and 
thereafter, reside in Madison 
County or in an adjoining locality. 
No member can be an officer or 
employee of Madison County.

§15.2-4904 of
the Code of 
Virginia

Members are 
appointed by the 
Board of Supervisors 
and are required to 
take an oath of office.

None

Parks and 
Recreation 
Authority

The mission of the Parks and Recreation Authority is to create recreational 
opportunities for growth and enhancement by developing diverse services 
and programs that promote citizen involvement and a strong sense of 
community while striving to increase the social, cultural and physical well- 
being of its residents and visitors.
Goals:
 * Provide clean and safe parks, green spaces and facilities
 * Provide efficient services to ALL Madison County residents
 * Effectively plan for the future needs of Madison County residents
 * Continually strive to improve existing facilities while seeking
opportunities for development
 * Create a partnership with the community to improve the quality of life
for all citizens

4 years There are no limits 
on the number of 
terms a member 
may serve.

Not less 
than six 
members, 
but always 
an even 
number, 
appointed 
by the 
governing 
body of the 
locality. (8 
per the 
Authority's 
bylaws)

Bylaws suggest that one member 
of the Authority must be a 
member of the Board of 
Supervisors. Members of Board 
of Supervisors may be appointed 
to serve on the Authority but 
cannot comprise a majority.

§15.2-5703 of
the Code of 
Virginia. Created 
December 14, 
1982

Members are 
appointed by the 
Board of Supervisors.

None.

Planning 
Commission

The Planning Commission serves as the advisor to the Board of Supervisors 
on planning and zoning matters by preparing and recommending plans, 
ordinances, capital improvement programs and similar documents and by 
reviewing development proposals. Most commonly, the work of the 
Planning Commission involves review and recommendation on rezoning, 
special use permit and subdivision applications, plan review and 
development plans, and ordinance development.

4 years None, but the 
Planning 
Commission's 
bylaws suggest a 2-
term limit.

Not less 
than five 
nor more 
than fifteen 
members, 
appointed 
by the 
Board of 
Supervisors
.

All members must be residents of 
Madison County and qualified by 
knowledge and experience to 
make decisions on questions of 
community growth and 
development. At least one-half of 
the members must be  owners of 
real property. One member of the 
commission may  be  a member 
of the Board of Supervisors and 
one member may be  an  
employee of the Madison County 
administration.

§15.2-2212 of
the Code of 
Virginia and 
4/12/66 charter.

Members are 
appointed by the 
Board fo Supervisors.

Chairman & 
Secretary: 
$115/meeting 
attended. Other 
Commissioners: 
$40/member/m
eeting attended

School Board The Madison County School Board is charged with providing schools and 
educational opportunities for the people of Madison County. It is required 
to ensure a program of education to the citizens of the community and is 
responsible for recommending a budget to the Board of Supervisors that 
shows the allocation of resources, hiring a superintendent who will lead the 
school system according to the School Board's policies.

4 years; 
terms 
begin on 
January 1 
in even-
number 
years and 
are 
staggered

Members may be 
reelected with no 
limit on the number 
of terms.

5 Members of the school board 
must be residents of Madison 
County and qualified voters. 
Employees of the Madison 
County School Board are not 
eligible for service on that board.

§§22.1-29 and
22.1-57.3 of the
Code of Virginia

Members of the 
Board of Supervisors 
are elected by 
Madison County 
voters during the 
general election held 
during November of 
each odd- numbered 
year.

FY18, 19 budget 
contains 
$10,150/yr total

Social Services 
Board

The Madison County Social Services Board provides policy direction to the 
Department of Social Services and employees its director. The Department 
provides a wide range of social services and health benefits programs to 
assist eligible citizens by administering benefit and service programs 
established by the Virginia Department of Social Services. These programs 
include: Child Care Assistance; Energy Assistance (fuel, crisis, cooling, 
weatherization); SNAP (Supplemental Nutrition Assistance Program - food 
stamps); Medical Assistance (Medicaid or FAMIS) and Temporary  
Assistance for Needy Families (TANF). The Department also serves as the 
agency responsible for investigating reports of child abuse and neglect and 
of alleged exploitation or abuse of elderly persons.

4 years on 
a 
staggered 
basis.

Except for the 
member of the 
Board of Supervisors 
required to be on 
the Social Services 
Board (1) a member 
may not be 
reappointed after 
two consecutive full 
terms until the end 
of an intervening 
two-year period and 
(2) terms expire on 
June 30 of each year.

5 Members must be Madison 
County residents and one must 
be a member of the Board of 
Supervisors.

§63.2-301 and -
302 of the Code
of Virginia.

Members are 
appointed by the 
Board of Supervisors.

None

Topping 
Committee

The purpose of the Topping Committee is to advise the Board of Supervisors 
on the best use of the trust funds that have been provided to the Madison 
County Animal Shelter by The Harry Thomas Topping, Jr. Revocable Trust.

1 year No term limits are 
specified.

5 or more The Committee's membership 
consists of two members of the 
Board of Supervisors and the 
Madison County Animal Shelter 
Manager, County Administrator, 
Shelter Staff and volunteer

August 12, 2012 
Board of 
Supervisors 
minutes and the 
Harry Thomas 
Topping, Jr. 
Revocable Trust 
Agreement (May 
13, 2004)

All members of the 
Committee are 
appointed by the 
Board of Supervisors.

None

Tourism 
Committee

The purpose of the Tourism Committtee is to advise the Board of 
Supervisors on the earmarked transient occupancy tax per §58.1-3819 of 
the Code of Virginia.
Per that law…" any excess over two percent shall be designated and spent 
solely for tourism and travel, marketing of tourism or initiatives that, as 
determined after consultation with the local tourism industry organizations, 
including representatives of lodging properties located in the county,   
attract travelers to the locality, increase occupancy at lodging properties, 
and generate tourism revenues in the locality ".

1 year. No term limits are 
specified.

3-5 
members

Some members are to represent 
County lodging establishments.

§58.1-3819 of
the Code of 
Virginia, County-
Madison County 
Chamber of 
Commerce MOU 
(December 9, 
2014) and Sec. 2-
181 of the 
County Code.

All members of the 
Committee are 
appointed by the 
Board of Supervisors.

None
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DA: March 18, 2021 (updated March 25, 2021) 

 

TO: Madison County Board of Supervisors 

 

BY: Jack Hobbs, County Administrator 

 

RE: FY22 Budget Message 

 

As per the annual process required by the Code of Virginia, a consolidated budget proposal for 

Madison County’s July 1, 2021-June 30, 2022 fiscal year is hereby transmitted to the Board of 

Supervisors for its consideration.  

 

Similar to the FY21 budget being characterized as a pre-COVID-19 budget, FY22 will have a post-

pandemic budget such that we have not attempted to project funding for direct costs for items such 

as PPE or vaccination clinics inside the annual budget processes. These are addressed via outlays 

covered by CARES Act and American Rescue Plan Act monies. Although Madison County is still 

(technically) in a State of Emergency, I am proud to report that it appears that Madison County – 

including residents, business operators, agencies and County staff – have contributed to the 

international effort to beat the virus and that victory in this fight appears to be imminent which 

makes a budget oriented around COVID unnecessary. 

 

I offer the following as a high-level overview of this proposal: 

 

Budget Synopsis 

The County’s budget displays a priority on two core service programs – education and public 

safety. Much funding is directed at supporting the County’s workforce. We are working to 

address current issues while not turning attention away from emergent issues and the long term. 

 

Operating outlays (net interfund transfers of $12,781,726) total $45,741,752. The proposed 

FY2022 operating budget is balanced using $1,546,998 accumulated from prior year surpluses 

(fund balance) and a 3¢ increase in the real estate tax.  

 

Capital spending in FY22 is projected at $7,848,726 (including ongoing, multi-year projects 

previously approved and funded with debt) and is financed with fund balance and grant monies. 

 

JH 
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The higher real estate tax rate (from 71¢ per hundred to 74¢ per hundred) is expected to yield an 

additional $525,000 of revenue. The proposed budget contains no other changes to Madison 

County tax levies but does anticipate adjustments to several administrative fees. 

 

The County would not incur new debt in FY22. The Madison Primary School and County 

Administration Center renovation projects should be nearly complete at the beginning of this 

next fiscal year with the Public Safety Radio project and financial software installation still 

“under construction”. Capital project work in FY22 would turn to a focus on an improved EMS 

facility and efforts to plan future capital projects. 

 

The proposal was developed following guidance provided during the Board’s discussions on 

County goals and priorities. 

 

Donations 

Donation monies have been provided for the support of a series of agencies that provide 

discretionary but important services to Madison County as follows: 

 

Donee Agency FY22 Proposed $ Change % Change 

Thomas Jefferson EMS Council $     7,743  - - 

Jefferson Area Community Corrections 11,567  $   3,281  39.6% 

Services to Abused Families 1,000 - - 

Foothills Child Advocacy Center 2,600 200 8.3% 

Piedmont Regional Dental Clinic 0  (2,500)  -100.0% 

Germanna Community College 5,000  - - 

Boys and Girls Club 2,000  - - 

Senior Center 500  - - 

Madison County Fair 500  - - 

Madison Library  152,100  8,500 5.9% 

Central Va Economic Development Partnership 10,000  - - 

Foothills Housing Corporation 7,000  - - 

Aging Together 3,000  - - 

Va Regional Transit 5,000 - - 

Piedmont Workforce Network 500  -  - 

Skyline CAP 47,585  - - 

Rappahannock River Basin Commission 1,000  - - 

Northern VA 4-H 750  - - 

Small Business Development Ctr (ED budget) 500 500 New 

 

No funding is included for the Madison Free Clinic, Legal Aid or the Madison Learning Center. 

 

Operations 

Following changes to the operation budget are of note: 

• $525,000 in additional real estate tax revenue due to the proposed “three penny” tax 

increase. 

• Monies to begin supporting a broadband initiative ($22,000) and a new employee mental 

health benefit ($40,000) are added. 
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• Personnel cost increases in all departments driven by the first full year of additional 

employees, previously approved pay increases, the 5% increase the legislature “gave” 

teachers and “state-funded” employees, targeted merit raises and 3% for most other 

employees. These are “baked” into the budget. 

• Contingency/breakout items include: 

o $20,000 to cover personnel costs associated with the financial software project 

implementation 

o $50,000 to cover potential increased gasoline costs 

o $2,048,889 in unassigned American Rescue Plan Act monies (note $22,000 separately 

allocated to the broadband item noted above and $500,000 to initial costs associated 

with the EMS station project) 

o $44,366 to cover the direct cost of a full year of a new Administrative 

Assistant/Payables Clerk that would be housed in the Finance Department but shared 

with other departments during a vacancy or long-term absence circumstances 

o $23,746 to cover the conversion of a part-time Office Clerk in the Clerk of Court’s 

office to full-time status 

o $51,431 to cover a new full-time Emergency Communication Dispatcher to provide 

scheduling flexibility and reduce overtime 

Capital and One-time Spending 

Monies have been provided to support a series of projects and other significant one-time uses of 

funds as follows:  

 

Department Description Funding  

Data Processing & Technology Desktop replacement, network upgrades 100,000 

Sheriff Vehicle replacement 135,000 

Emergency Communications ECC whole building battery backup 50,000 

EMS Other equipment 34,200 

EMS EMS station planning 500,000 

Facilities & Maintenance Painting at courthouse, admin center 40,000 

Facilities & Maintenance Equipment replacement 20,000 

Facilities & Maintenance HVAC system replacements  20,000 

Facilities & Maintenance Parking lot paving 10,000 

 

No school capital work was requested or has been proposed, but an effort toward a summer 2022 

(FY23) paving project is underway. Note that monies are shown as required to reflect completion 

of the previously approved, multi-year Madison Primary School renovation project. 

 

Personnel 

Note that this is the first full-effect year of recent hirings (i.e. in EMS) and pay study 

implementation. The targeted raises and the 3% and 5% raises are on top of that. Although 

expensive, County management intends to keep working to support County staff as that portion of 

the operation is a key element of the County’s effort to continue providing good services, resiliency 

in reacting to changing conditions and forward progress in terms of projects and new programs.  

 

As above, three new full-time employees are proposed. 
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Not Included 

Although many items are addressed and included in the proposal, I note that several will be before 

the County in FY22 but either are uncertain or are evolving such that a good plan and accurate 

estimates have not been developed. These include: 

• Cigarette Tax: The County should plan for this pending development of estimates on revenue, 

adoption of the required ordinance and – probably most importantly – joining a multi-

jurisdictional administrative/enforcement organization. 

• Rapidan Service Authority: Significant effort will go into resolving Greene County’s request 

to exit the RSA. In addition to time required by Board members and management, budgets 

required for studies and the transition to alternative organizational structures are strong 

possibilities. 

• Pre-FY22 Outlays: Due to timing, funding any furniture and fixtures for the relocation of 

offices into the renovated County Administration center would come from FY21 monies. 

Similarly, the purchase of the single vehicle requested (by the Building Official’s office) would 

be ordered prior to the end of FY21. 

• Broadband: Although a small pot of money is identified to support the broadband initiative, 

significant monies might be required before good progress is made in that area. 

• Information Technology: Many improvements are needed to the County’s IT “network” but a 

plan articulating the range of what is possible and/or desired, scope, priority and cost has not 

been developed. Work on this has been deferred due to focusing on current issues and in-

progress efforts that have IT components such as the County Administration Center renovation, 

Public Safety Radio and financial software implementation efforts. 

• Reorganization: The recent and impending changes in personnel and rearrangement of office 

spaces provides an opportunity to reorganize the County Administrator’s office. 

Going Forward 

To complete the FY22 budget process: 

• The Board is schedule to hold the required public hearing on April 13, 2021. 

• The Board should adopt an official budget on April 28.  

• The Board members should continue considering the proposal until the first June meeting 

and at that point appropriate some or all of the budget 

• As per past practice, manage the budget via supplemental appropriations 

It is obvious that many individuals contributed to this proposal, but special recognition should go 

to Treasurer Stephanie Murray on her work to develop revenue estimates and Human Resources 

Generalist Tillie Strothers for her contributions to payroll and benefit estimates. 

 

I look forward to hearing comments on the proposal, working with the Board and County staff  to 

improve it so that the result “right” for Madison County, and completing the process. 
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Madison County
Proposed FY22 Budget

Presented to the Madison County Board of Supervisors 
on March 18, 2021

(Revised March 25, 2021)

1

Presentation Agenda

1. CY21 Goals & Priorities
2. Overview & Highlights
3. Budget Summaries
4. Supporting Elements
5. Remaining Steps

2

1

2
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CY21 Goals & Priorities

3

1. Maintain the pandemic response effort

2. Improve cellular telephone and
broadband services

3. Complete major capital projects
‐MPS, Co Admin, PS Radio, Financial Software

4. Facilities inventory/needs assessment
‐Heavy building maintenance, EMS facility, disposal

5. Restablish improvement planning program
‐Include PRA, Social Services, Schools

6. Increase human resources
support and other assistance for
supervisors 

7. Create a records management
system

8. Negotiate an optimal public
water and sewer arrangement
with Greene and Orange 
Counties and the Rapidan 
Service Authority

Overview

•Relationship of proposed budget to pandemic
‐ State of Emergency  ‐Spending vs Budget, Grants  ‐Plan for afterwards

•Most spending is on education and public safety
• FY22 shows the full effect of changes in payroll costs

‐new employees, raises

•Budget is balanced
‐Requires a 3¢ real estate tax increase PLUS heavy use of fund balance

4

3

4
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Highlights: Operations
 $525,000 more from 3¢ increase in real estate tax
 $22,000 broadband initiative support
 $40,000 employee mental health benefit
 Personnel cost increases “baked into” all departments driven by

 First full year of additional employees

 Previously approved pay increases
 5% COLA the legislature “gave” teachers, constitutional officers

• Contingency:
• $281,500 general contingency (1%)
• $50,000 higher gasoline prices
• $20,000 financial software project staff support
• $2,048,889 unassigned American Rescue Plan Act of 2021 grant

5

Highlights: Breakout Items

• $44,366 Finance Admin/Payables Clerk (Shared FT)
• $23,746 Office Clerk Assistant‐Court Clerk (convert PT to FT)
• $51,431 Emergency Communications Dispatcher (FT)

6

5

6
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Highlights: Capital Projects

• Prior year commitments on multi‐year projects are carried forward.
7

Department Description Funding 
Data Processing & 
Technology

Desktop replacement, network 
upgrades

$100,00
0

Sheriff Vehicle replacement 135,000
Emergency Communications ECC whole building battery backup 50,000
EMS Other equipment 34,200
EMS EMS station planning 500,000
Facilities & Maintenance Painting at courthouse, admin center 40,000
Facilities & Maintenance Equipment replacement 20,000
Facilities & Maintenance HVAC system replacements  20,000
Facilities & Maintenance Parking lot paving 10,000

Donations

8

Donee Agency FY22 Proposed $ Change % Change
Jefferson Area Comm Corr 11,567  $   3,281  39.6%

Foothills Child Advocacy Center 2,600 200 8.3%

Madison Library 152,100  8,500 5.9%

SBDC (ED budget) 500 500 New

No funding:
• Piedmont Regional Dental (down from $2,500)
• Madison Free Clinic
• Legal Aid
• Madison Learning Center
• Madison Community Cats

7

8
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Items Not Included

9

 Cigarette Tax

 Rapidan Service Authority

 Pre‐FY22 Outlays
 Furniture and fixtures for the renovated County Administration Center

 Requested Building Official’s office vehicle

 Large Serious Broadband Initiatives

 Information Technology

 County Administrator’s Office Reorganization

Personnel
• No significant changes to benefit programs

• New employee mental health benefit excepted
• 1.6% increase in health insurance, no change to VRS

• 5% raises for “state funded” positions
• Targeted raises
• 3% raises for most others
• 3 new employees (in breakout)

10

9

10
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Supporting Elements
•Committee descriptions, membership w/ org chart (new)
•Description of County fund structure (new)
•Capital Improvement Plan
•Updated financial policies
• Fund balance reserve/contingency calculation
•Updated Employee Classification and Compensation Plan

11

Remaining Steps
 Public hearing advertised for April 13, 2021

 Budget adoption on April 28.

 Appropriation resolution on June 8

Per past practice, manage the budget via supplemental appropriations

12

11

12
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CY21 Madison County Goals and Priorities 
Goal/Priority Staff Lead Completion Date Goal 

Assigned to Completion 

1. Maintain the pandemic response effort J. Sherer TBD 

2. Improve access to cellular telephone and broadband services TBD TBD 

3. Complete major capital projects

a.Madison Primary School Renovation Schools 6/30/2021 

b.County Administration Center Renovation J. Hobbs 6/30/2021 

c. Public Safety Radio System B. Gordon 6/30/2023 

d. Financial Software Replacement M.J. Costello 10/31/2022

4. Complete a facilities inventory and needs assessment project

a. Program heavy maintenance for all major County and school
buildings, including parking lot resurfacing

R. Berry 12/31/2021

b. Plan for a new EMS facility while considering the development
of a public safety campus

N. Hillstrom 6/30/2022 

c. Identify and dispose of surplus real estate (i.e. Criglersville
School, Thrift Road properties)

R. Berry 12/31/2021

5. Establish an ongoing capital improvement planning program to
involve all county-funded departments and agencies (including PRA,
Social Services and school system)

J. Hobbs 6/30/2022 

6. Increase human resources support and other assistance for
supervisors with attention to:

a. Personnel issues such as recruitment and discipline
b. Developing and supporting continuing education programs
c. Employee assistance
d. Improving administrative and clerical support to assist with

peak work flow and cover long-term absences
e.Improving management services to assist in grant writing, policy

research, procurement, in-house document and plan
preparation, project management, etc.

J. Hobbs 12/31/2021

7. Create a records management system for leases, charters,
contracts, etc. that is integrated with a calendar that tracks major
anticipated contract renewals, deadlines, or required actions

M. J. Costello 6/30/2022 

8. Negotiate an optimal public water and sewer arrangement with
Greene and Orange Counties and the Rapidan Service Authority

J. Hobbs 12/31/2021

March 18, 2021  Page C-1
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Fund # Fund Name Budgeted

Appropriation 

Required Financial Statement Presentation Audit Reference

10 General Fund Yes Yes General Fund Exhibit 7
11 Transient Occupancy Tax "Tot" Fund Yes Yes General Fund Exhibit 7
12 Topping Fund No Yes General Fund Exhibit 7
13 Animal Grants and Donations Fund No Yes General Fund Exhibit 7
20 Asset Forfeiture Fund‐Sheriff State No Yes General Fund Exhibit 7
21 Asset Forfeiture Fund‐Sheriff Federal No Yes General Fund Exhibit 7
22 Sheriff's Associate Fund No Yes General Fund Exhibit 7
23 School Fund Yes Yes School Board Component Unit Exhibit 30
24 School Food Serv Fund Yes Yes School Board Component Unit Exhibit 30
25 Virginia Public Assistance Fund Yes Yes General Fund Exhibit 7
26 CSA Fund Yes Yes General Fund Exhibit 7
27 Special Welfare Fund No No Agency Fund Exhibit 26
28 Asset Forfeiture Fund‐Comm Atty No Yes General Fund Exhibit 7
30 Capital Improvement Fund Yes Yes Cap Improv‐Governmental Exhibit 25
31 School Lottery No Yes School ‐Non Major Exhibit 33
32 School Capital Yes Yes School Board Component Unit Exhibit 30
33 School Textbook No Yes School‐Non Major Exhibit 33
34 C/A Federal Asset Forfeiture Fund No Yes General Fund Exhibit 7
40 Debt Service Fund Yes Yes General Fund Exhibit 7
72 Commonwealth Credit Fund No No General Fund Exhibit 7
73 Commonwealth Debit Fund No No General Fund Exhibit 7
75 Flexible Spending Account No No General Fund Exhibit 7
76 Micro Enterprise Fund No Yes General Fund Exhibit 7
80 Armstrong Scholarship Fund No No School ‐Fiduciary Exhibit 35

Note:

The following departments maintain budgets and accounting records that may not be fully contained in the budget:
1. Madison County School Board
2. Madison County Department of Social Services
3. Madison County Parks and Recreation Authority
4. Madison County Industrial Development Authority (no budget; approves receipts/outlays on a project‐by‐project basis).

Madison County
Fund Structure
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Summary of General Fund Outlays
General & Financial Admin 2,050,658$               
Judicial Administration 1,066,378                 
Public Safety 8,042,235                 
Public Works 1,187,012                 
Health & Welfare 348,161

Education 5,000 
Parks, Recreation, Cultural 427,202

Community Development 581,395

Nondepartmental 2,551,432                 
Transfers To Other Funds 12,726,726               

Total 28,986,199$            

Summary of General Fund Outlays

General & Financial Admin

Judicial Administration

Public Safety

Public Works

Health & Welfare

Education

Parks, Recreation, Cultural

Community Development

Nondepartmental

Transfers To Other Funds
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Sources of General Fund Monies

Local Sources 21,905,582$      
State Sources 2,745,690           
Federal Sources 136,040              
Transfer from Tourism Fund (TOT/11) 55,000                
Use of Fund Balance 1,546,998           
American Rescue Plan Act of 2021  Grant 2,071,889           
3¢ Real Estate Tax Increase 525,000              

Total 28,986,199$      

Sources of General Fund Monies

Local Sources

State Sources

Federal Sources

Transfer from Tourism Fund (TOT/11)

Use of Fund Balance

American Rescue Plan Act of 2021  Grant

3¢ Real Estate Tax Increase
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Overview of All Funds
GF Local Sources 21,905,582$    
GF State Sources 2,745,690        
GF Federal Sources 136,040            
GF Transfer from Tourism Fund (TOT/11) 55,000              
GF Use of Fund Balance 1,546,998        
GF American Rescue Plan Act of 2021  Grant 2,071,889        
Tourism Fund 11 105,000            
School Operating Fund 23 21,484,844      
School Food Fund 24 896,500            
Virgina Public Assistance Fund 25 3,103,843        
Comprehensive Services Act Fund 26 2,219,593        
Debt Service Fund 40 1,727,499        

Total (including transfers) 57,998,477$    

Overview of All Funds

GF Local Sources

GF State Sources

GF Federal Sources

GF Transfer from Tourism Fund (TOT/11)

GF Use of Fund Balance

GF American Rescue Plan Act of 2021  Grant

Tourism Fund 11

School Operating Fund 23

School Food Fund 24

Virgina Public Assistance Fund 25

Comprehensive Services Act Fund 26

Debt Service Fund 40
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Sheriff Department Vehicles 8‐Sheriff Department Vehicles
3/18/2021

Year Make Model Last 4 Title # License # Condition/Notes

1992 Ford E‐350 Ambl 4026 54368267 126‐181L
2006 Jeep 2D DW 702 54496201 Undercover

2006 Ford F150 Pickup 8325 54460723 Undercover

2009 Chevrolet Tahoe 2914 55075630 Undercover

2010 Ford Explorer 0475 54433832 KMZ6306

2013 Chevrolet Tahoe 7482 Sheriff Weaver

2014 Chevrolet Silverado 7834 Undercover

2014 Ford Explorer 1726 Undercover 43655

2014 Ford Crossover 0981 54574056 161‐247L
2014 Ford Crossover 0983 54576988 161‐248L
2014 Ford Crossover 0984 54576998 161‐249L
2014 Ford Crossover 0985 54576971 161‐250L
2014 Ford Crossover 6808 55570152 111‐226L
2015 Ford Explorer 1561 1000915486 Undercover purchased on 08/15

2015 Ford Explorer 3020 1000934691 Undercover purchased on 04/23/18

2016 Ford Crossover 8676 71082549 193‐920L
2016 Ford Crossover 8677 71082548 193‐921L
2016 Ford Crossover 6679 71082543

2017 Ford Crossover 9304 99630715

2017 Ford Crossover 9305 99630712 198‐587
2017 Ford Crossover 9306 99630700 198‐568L
2017 Ford Crossover 8978 1000926047 2/13/2018

2017 Ford Crossover 8979 1000926045 2/13/2018

2017 Ford Crossover 30020 1000938402 #200‐949L
2017 Ford Crossover 30221 1000938403 #111‐247L
2017 Ford Crossover 30222 1000938404 #141‐509L
2017 Ford Crossover 39683 1000938399 #111‐244L
2019 Ford Police Utility 9053 04/19

2020 Ford Police Utility 8306 Sheehy Ford/January 2020

2020 Ford Police Utility 8308 Sheehy Ford/January 2020

2020 Ford Police Utility 8319 Sheehy Ford/January 2020

2020 Ford Police Utility 66004 Sheehy Ford/July 2020

2020 Ford Police Utility 66005 Sheehy Ford/July 2020

2020 Ford Police Utility 66006 Sheehy Ford/July 2020

34 Total vehicle count

Project 3 new replacement vehicles at $45,000 each
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9‐Public Safety Radio System
22‐Mar‐20

See contract approved and signed 12/18/2019.

Location: 

Budget:

Background:

Scope of Work:

FY20 FY21 FY22 Total

Jan‐20 1,242,497$       25% Down payment (Paid in FY20)
Dec‐20 1,987,994$         40% Equipment shipped to field
Jul‐21 745,498$         15% Site equipment installation complete

Dec‐21 993,997$         20% Final acceptance
1,242,497$       1,987,994$         1,739,495$      4,969,986$   Subtotal Motorola

Financing Costs 51,674$              51,674$         Financial Advisor, Bond Counsel, Misc. Fees @ 1%
Mission Critical 131,583$            65,791$            197,374$      Implementation Support

1,242,497$       2,171,251$         1,805,286$      5,219,034$   Budget year total

Implementation Support per Mission Critical Construction Management Proposal
Marked March 2, 2020 (not approved as of March 22, 2020)

Grant Funding for Subscriber Equipment Possible
(potential deduct from FY21) 693,055$           

Selection of tower sites, ownership structure and financing structure has not been determined at this date.

M
o
to
ro
la

County‐wide (core facility at 2 Church Street, 4 remote towers)

Public safety radio system per many years of study by the County.

This project would replace the exising public safety radio system and cover the 
whole county with improved public safety/first responder communication. The 
new system features a core at the emergency communications system, antennae 
on 4 Madison County towers and shared coverage/tower access with Greene 

$5,663,041 (tentative, before inclusion of consultants and other soft costs and grant factors)
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12 ‐ ECC IP Logging Recorder

Grant Match Total
FY23

MCC 7500 IP Logging Recorder 115,000$     

There is a potential for grant funding for a portion of this equipment.

Anticipated manufacturer is Nice.

Estimated maintenance cost: $20,000/yr.

Statement of Need/Description/Justification

13‐Mar‐21

This solution is listed as an option in the MSI contract, as there will will be a need to 
change the way we record when the new radio system is installed; our current 
solution can't record at the AIS (Server Level).  

Research is on possible solutions to this to save costs both upfront and annually is 
ongoing.
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EMS Needs 18‐EMS Equipment

Grant Match Total
FY 22

Lucas Compression System 7,500$      7,500$      15,000$       RSAF
Defibrilator 9,600$      9,600$      19,200$       RSAF
Access Control/Alarm/ 7,300$         

17,100$     17,100$     41,500$       

FY23
Controlled/Secure Medicine Storage 20,000$       

9‐Feb‐20
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Master CIP/Asset Management Plan 20‐Master CIP Study

Potential Scope of Work for Consultant Task Order (Per RFP190802):

Location: 

Budget: $60,000

Background:

Scope of Work:

1

2

3

4

5

6

7

The earlier study document that would be the basis for this project can be accessed at 
https://www.madisonco.virginia.gov/sites/default/files/fileattachments/facilities_amp_maintenance/
page/149/cip_-_2012-2016.pdf. General information on County properties can be found on 
VAMANet at http://www.vamanet.com/cgi-bin/MAPSRCHPGM?LOCAL=MAD.

Provide a high-level assessment of components of each building shell and major systems 
(heating/cooling, plumbing, electric, fire suppression, alarms, etc.).
Prepare a draft capital improvement plan with cost estimates for prioritized improvements 
based on public safety and preservation of critical structural elements relative to 
necessary cash flow.

Research, compile and update information on building histories, drawings, etc.

Conduct interior and exterior inspections of County buildings and facilities including, but 
not limited to, foundations, ramps, walkways, parking lots, drainage facilities, walls, 
windows and doors, chimneys, roofing and eaves.

Include recommendations for capital improvements that would be completed within 
established timetables.
Create one-page improvement summaries for all properties.

9‐Feb‐20

Various County Facilities

This project would update Madison County’s buildings and grounds asset inventory and 
earlier capital improvement plans and form the basis of a new asset management 
strategy.

For all Madison County, Madison County Parks and Recreation Authority and Madison 
County Public School buildings and grounds, an architectural consultant would: 

Include advice on best practices for ongoing maintenance and updates of the County’s 
CIP and asset management program.
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A. Policy Objective and Goals 
 

The County of Madison has a responsibility to carefully account for public funds, to manage its finances 
prudently,  and  to  diligently  and  effectively  allocate  its  resources  to  provide  to  its  citizens  the 
governmental services they desire. Fiscal integrity is critical and should form the basis of the County’s 
management and decision‐making processes of its fiscal affairs.  The primary objective of establishing 
Financial Policies is to provide a framework within which sound financial decisions may be made for the 
long‐term betterment and stability of the County. The County’s financial policies will provide guidelines 
and goals to guide its financial practices. 
 
The goals of the Financial Policies are to: 
 

o Guide the Madison County Board of Supervisors in reaching a consensus on the financial 
condition it wants for the County. 
 

o Provide a link between long‐range financial planning and current operations. 
 

o Promote long‐ term financial stability by establishing clear and consistent guidelines. 
 

o Provide  a  framework  for  evaluating   the  fiscal  impact  of  budgetary   decisions  
related  to  providing  government services and programs. 

 
o Reduce the risks to the County of experiencing fiscal crises. 

 
The Financial Policies shall be reviewed periodically by the Board of Supervisors.  

 
 

B. Operating Budget Policies 
 

1. The  annual Madison  County  operating  budget will  be  prepared  consistent with  guidelines 
established by the Code of Virginia. 

 
2. The operating budget will be structured so that the Board of Supervisors and the public can 

understand the relationship between revenues and expenditures. 
 
3. The goal of the County is to fund all recurring expenditures with recurring revenues and to use 

non‐recurring revenues only for non‐recurring expenses. 
 
4. The unassigned General  Fund Balance  in excess of  the 18%  target may be used  for  various 

expenditures as described in the Fund Balance Policies section below.  The General Fund as used 
in  this Financial Policies document has  the  same meaning as  it does  in  the County’s audited 
financial statements.  It includes primary governmental activities; unless otherwise noted, it does 
not include the County’s component units, i.e., the School Board and the Parks and Recreation 
Authority. 

 
5. Revenues will be projected conservatively, but realistically, considering: 

 
o Past experience; 
o The volatility of the revenue source; 
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o Inflation and other economic conditions; and, 
o The costs of providing directly associated services. 

 
6. When revenue shortfalls are anticipated in a fiscal year, spending during the fiscal year should 

be  reduced  sufficiently  to  offset  current  year shortfalls.   When  it  is not  practical  to  reduce 
expenditures in an amount sufficient to offset revenue shortfalls, the unassigned General Fund 
balance may be used to supplement expenditure reductions. 

 
7. The budget shall be prepared in a manner that reflects the full cost of providing services.  

 
8. Expenditures will be projected conservatively considering: 

 
o A conservative, but likely, scenario of events (versus “worst case scenario”); 
o Specific, identified needs of the program or service; 
o Historical consumption and trends; and, 
o Inflation and other economic conditions. 

 
9. An unplanned operating contingency line item shall be included in the annual operating budget 

to provide the ability to react to unforeseen circumstances in operations that arise during the 
fiscal year.  A minimum of 1% of total General Fund expenditures (excluding expenditures from 
the Transient Occupancy Tax {TOT}, Virginia Public Assistance {VPA}, and Children’s Services Act 
{CSA} funds) shall be budgeted in the contingency line item and shall be an annual appropriation 
that will not accumulate and carry forward from year to year.  The County, at its discretion, shall 
increase  the  1%  contingency  for  specific,  estimable  amounts  not  included  in  departmental 
budgets. 
 

10. The  County will  prepare  the  capital  improvement  budget  in  conjunction with  estimates  of 
available revenues  in order to assure that the estimated costs and future  impact of a capital 
project  on  the  operating  budget  will  be  considered  prior  to  its  inclusion  in  the Capital 
Improvements Plan. 

 
11. The Madison County Board of Supervisors will communicate with  the Madison County School 

Board and Madison County Parks and Recreation Authority as and when appropriate to discuss 
budget needs. 
 

12. The  operating  budget  preparation  process will  be  conducted  in  such  a manner  as  to  allow 
decisions to be made regarding anticipated resource  levels and expenditure requirements for 
the levels and types of services to be provided in the upcoming fiscal year. The following budget 
procedures will ensure the orderly and equitable appropriation of those resources: 

 
o Operating budget requests are initiated at the department level within target guidelines 

set by the County Administrator.  
 

o In formulating budget requests, priority will be given to maintaining the current level of 
essential services. New services will be funded through identification of new resources, 
reallocation of existing resources, and defunding nonessential services identified by the 
Board of Supervisors and County Administration. 

 
o Proposed  program  expansions  above  existing  service  levels must  be  submitted  as  a 
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budgetary increment requiring detailed justification. Every proposed program expansion 
will be scrutinized on the basis of its relationship to the health, safety and welfare of the 
County and is to include an analysis of long‐term fiscal impacts. 

 
o Proposed  new  programs must  also  be  submitted  as  budgetary  increments  requiring 

detailed  justification. New programs will be evaluated on  the  same basis as program 
expansions and are to include an analysis of long‐term fiscal impacts. 

 
13. The operating budget is approved and appropriated by the County Board of Supervisors at the 

department  level.  The  operating  budget will  be  balanced with  proposed  expenditures  not 
exceeding anticipated revenues. 

 
o Use of excess unassigned fund balances should be used to balance budgets only after 

review of the County's reserve and capital needs. 
 

o The  County  Administrator  will  submit  a  balanced  budget  to  the  County  Board  of 
Supervisors. 

 
o The County Board of Supervisors will adopt the budget. 

 
14. Budget adjustments within a department involving transfers from one category – i.e., personnel 

(pay  and  benefits),  capital  and  operations  ‐  to  another  shall  be  approved  by  the  County 
Administrator. 
 

15. Beginning in the first year subsequent to to the adoption of these policies, quarterly cash Cash 
basis actual‐to‐budget  financial  reports,  including  reports  from  the  school and  social  service 
departments, prepared after bank  statement  reconciliation will be provided  to  the Board of 
Supervisors within 45 7 days after the end of the quartereach calendar month to enable the 
Board of Supervisors to monitor and control the budget. Check registers for the full month shall 
be provided concurrently. All reports shall be consolidated into a single organized and consistent 
package  and  provided  electronically  by  the  Finance  Director  to  the  Clerk  of  the  Board  of 
Supervisors for promulgation. 

 
16. Any amendments to the budget “which exceed one percent of total expenditures shown in the 

current adopted budget must be accomplished by publishing a notice of  the meeting and a 
public hearing once in a newspaper having general circulation” at least seven days prior to the 
meeting date (State Code Section 15.2‐2507). 

 

 

C. Capital Budget Policies 
 

1. The County will approve an annual capital budget as an integral part of its total County budget. 
The capital budget will align with a 5‐year Capital Improvements Plan (CIP). 
 

2. The County will coordinate the development of the capital budget with the development of the 
operating budget so that future operating costs, including annual debt service, associated with 
the new capital projects will be projected and included in operating budget forecasts. 
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3. The 5‐year Capital Improvements Plan will include all new facilities and major improvements to 
buildings and real estate as well as all projects requiring debt  financing. The CIP will  include 
sources of funding for the capital projects, including operating revenues, excess General Fund 
balances, capital leases, and debt financing. 

 
4. Emphasis will continue to be placed upon a viable level of “pay‐as‐you‐go” capital construction 

to fulfill needs in the Board’s approved Capital Improvements Plan. 
 
5. Financing  plans  for  the  five‐year  capital  program will  be  developed  based  upon  a  five‐year 

forecast of revenues and expenditures augmented by anticipated grant and loan funds. 
 

6. The County Board of Supervisors will consider recommendations from the Planning Commission 
for  the  five‐year Capital  Improvements Plan  that are consistent with  identified needs  in  the 
adopted comprehensive plan. 
 

7. The  acquisition  of  vehicles,  Information  Technology,  and  other  depreciable  equipment  and 
machinery shall be considered  in the capital budget  in addition to the Capital  Improvements 
Plan and shall reflect the departments to which they should be charged. 

 
8. Upon completion of a capital project, any remaining appropriated funds in that project will be 

returned to the original appropriating fund. Any transfer of remaining funds from one project to 
another must be approved by the Board of Supervisors. 

 
9. The Madison County School Board, Madison County Department of Social Services and Madison 

Parks and Recreation Authority will be advised of these Madison County financial policies and 
shall coordinate their requests as elements of Madison County’s Capital  Improvements Plan. 
Requests  for  funding  will  address  the  following  areas:  a)  costs  for  required  capital 
improvements; b) debt ratio targets; c) debt issuance schedules; d) justification. 

 
 

D. Asset Maintenance, Replacement and Enhancement Policies 
 

The County will maintain a system for maintenance, replacement and enhancement of the County's 
physical  assets.  This  system  will  protect  the  County's  capital  investment  and  minimize  future 
maintenance and replacement costs. The system will include the following: 
 
1. The County will use the straight‐line method of depreciation which  is the historical cost of an 

asset divided by the estimated useful life of the asset.   
 
2. The County will use professional judgments, industry standards and other relevant information 

based on its own past experiences with similar assets when estimating the useful life of assets. 
The following ranges are to be used as a guideline in setting estimated useful lives for assets: 

 
o Computers, and related hardware and software: 3‐5 years 
o Buildings and improvements: 20‐40 years 
o Infrastructure: 30‐40 years 
o Machinery and Equipment: 5‐20 years 
o School Buses: 12 years 
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o Vehicles, excluding buses: 3‐5 years 
 
3. Within  the  CIP,  the  County  will  develop  a  Capital  Asset  and  Equipment 

Maintenance/Replacement  Schedule,  which  will  provide  a  five‐year  estimate  of  the  funds 
necessary  to  provide  for  the  structural,  site,  major  mechanical/electrical  rehabilitation  or 
replacement to the County physical assets requiring a total expenditure of $30,000 or more with 
a useful life of five years or more. 
 

4. The operating budget will provide for minor and preventive maintenance of Capital Assets and 
Equipment. 
 

5. Beginning in the fourth budget year subsequent to the adoption of these policies, the County will 
provide for major maintenance of its facilities each year with a goal of reinvesting, or setting aside 
for  future use, 2.5 percent of  the  replacement value of County  facilities. For purposes of  this 
calculation, net book value of depreciable real property shall be used as an approximation of 
replacement value. The County will make such a provision by assigning a portion of its prior year 
available unassigned fund balance (defined as the amount of unassigned fund balance in excess 
of the 18% target and other items described more fully in Section F, Item 4 of this policy. ) To the 
extent that the major maintenance provision cannot be made from available fund balance, as 
defined, the County shall make efforts to incorporate a major maintenance contingency expense 
in its operating budget in amount sufficient to reach the 2.5% annual target. Notwithstanding the 
above, specific major maintenance projects identified and incorporated into the annual operating 
budget shall also be considered as contributing to the annual 2.5% target.. 

 
6. The County shall maintain a capital budget that includes the Capital Improvements Plan and a 

plan for the  acquisition and replacement of vehicles, Information Technology, and depreciable 
equipment and machinery. 

 
o As part of the vehicles, Information Technology (IT), equipment and machinery plan, the 

County will maintain a schedule of individual capital assets with values in excess of $1,000 
and an estimated useful life in excess of one year.  All items with an original value of less 
than $1,000, or with an estimated useful life of one year or less, will be recorded as an 
operating expenditure. 

 
o The County will provide funding for vehicles, IT, equipment and machinery as part of the 

annual budget to replace assets at the end of their useful life, or to upgrade capital assets 
as appropriate. 

 
o The County’s objective is to use pay‐as‐you‐go funding (using cash resources) to acquire 

vehicles, IT, and depreciable equipment and machinery.  Other sources will supplement 
cash funding such as lease purchase agreements, bonds, and grants, when available. 

 
o The County shall conduct a periodic physical  inventory of all vehicles, computers, and 

depreciable equipment and machinery. 
 
7. The Madison  County  School  Board  is  encouraged  to  develop  similar  and  compatible  asset 

maintenance, replacement and enhancement policies. 
 

8. Notwithstanding other  items discussed  in Sections C and D of  this policy,  the County Board  (the 
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“Board”) of Supervisors shall assign a portion of its available unassigned fund balance, as defined, 
upon adoption of this policy.  This assigned fund balance shall be used to fund capital improvement 
projects and other vehicle and equipment needs in the first through third budget years subsequent 
to the adoption of this policy.   Subsequent to adoption of this policy, the Board may elect at  its 
discretion, to assign additional amounts of available unassigned fund balance, as defined, to meet 
its anticipated capital needs. 

 
 
 

E. Debt Policies 
 

1. The County will not fund current operations from the proceeds of borrowed funds. 
 
2. The County will utilize long‐term borrowing for capital projects only to the extent that funding 

from grants and current revenues is not available. 
 
3. When the County finances capital projects through bonds or capital leases, it will repay the debt 

within a period not to exceed the expected useful life of the projects.  To the extent possible, 
the County will structure its debt to achieve level annual debt service payments. 

 
4. Recognizing the significance of debt to its overall financial condition, the County will set target 

debt ratios, which will be calculated annually and included in any review of fiscal trends: 
 

o Net general bonded debt as a percentage of the assessed value of real taxable property 
shall not exceed 3%.  

 
o Net general bonded debt expenditures as a percentage of General Fund expenditures 

(including the School Board’s operating budget less transfers from the General Fund) 
shall not exceed 10%. 

 
5. The County’s Finance Director  is responsible for monitoring the County’s outstanding debt to 

ensure post‐issuance compliance with such matters as arbitrage rebate calculations, material 
event notifications, etc. 

 

 

F. Fund Balance Policies 
 

1. The Governmental Accounting Standards Board (GASB) classifies fund balances in the following 
categories: 

 
o Non‐spendable fund balance – amounts not in a spendable form or that are required to 

be maintained intact; 
 

o Restricted fund balance – amounts constrained to specific purposes by their providers 
(such  as  grantors,  bondholders,  the  state),  through  constitutional  provisions,  or  by 
enabling legislation; 
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o Committed fund balance – amounts constrained to specific purposes by a government 
itself, using its highest level of decision‐making authority; to be reported as committed, 
amounts cannot be used for any other purpose unless the government takes the same 
highest‐level action to remove or change the constraint; 
 

o Assigned fund balance – amounts a government intends to use for a specific purpose; 
intent can be expressed by the governing body or by an official or body to which the 
governing body delegates the authority; 
 

o Unassigned fund balance – amounts that are available for any purpose; these amounts 
are reported only in the general fund. 

 
Source: GASB Fact Sheet about Fund Balance Reporting and Governmental Fund Type 
Definitions (GASB Statement 54). 

 

2. The County does not intend, as a common practice, to use its unassigned fund balance to fund 
current operations. The unassigned fund balance set aside pursuant to these policies is to be 
used as working capital  for unforeseen emergencies, when reducing current expenditures  is 
insufficient, in order to avoid the need to borrow. 

 
3. The  County will maintain  an  unassigned  fund  balance  for  cash  liquidity  purposes  that will 

provide sufficient cash flow to minimize the possibility of short‐term tax anticipation borrowing. 
 
4. As a permanent reserve "rainy‐day" fund, the unassigned General Fund balance at the close of 

each fiscal year should be equal to no less than 14% of the County's total General Fund budget 
(including the School Board’s operating budget less transfers from the General Fund). Further, 
an  additional  4%  should  be  available  for  cash  liquidity  purposes  resulting  in  a  total  target 
amount of 18% of the General Fund budget (including the School Board’s operating budget less 
transfers  from  the  General  Fund).  Under  certain  circumstances,  the  County may  elect  to 
maintain unassigned General Fund balance in excess of the 18% target by considering a variety 
of  factors,  including  the predictability of  revenues,  the  volatility of expenditures, perceived 
exposure to one‐time outlays, and the potential drain upon the General Fund by other funds. 

 
5. In the event that the funds in the unassigned fund balance are utilized as working capital such 

as  for  an  unforeseen  emergency,  the  unassigned  fund  balance  should  be  brought  to  the 
required minimum balance within two (2) years from the date of the withdrawal. 
 

6. Unassigned fund balance in excess of the 18% target may be used in the following ways: 
 

o Fund accrued liabilities, including but not limited to debt service, pension, and other 
postemployment benefits as directed and approved within the long‐term financial plan 
and the annual budget ordinance. Priority will be given to those items that relieve 
budget or financial operating pressure in future periods; 

 
o Increase the pay‐as‐you‐go contributions needed to fund capital projects in the Capital 

Improvements Plan and the acquisition and replacement of vehicles, IT, and 
equipment and machinery; 
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o One‐time expenditures that do not increase recurring operating costs that cannot be 
funded through current revenues; 

 
o Start‐up expenditures for new programs, provided that such action is approved by the 

Board of Supervisors and is considered in the context of multi‐year projections of 
revenue and expenditures; or 

 
o When it is not practical to reduce expenditures in an amount sufficient to offset 

revenue shortfalls, the unassigned General Fund balance may be used to supplement 
expenditure reductions. 

 
7. The County will maintain a portion of its Assigned Fund Balance in a Children Services Act (CSA) 

Stabilization Fund.  The intent of the CSA Stabilization Fund is to allow for level budgeting from 
year‐to‐year in light of the fact that CSA‐mandated expenditures can vary significantly from one 
year to the next. 
 
o The  County will maintain  a  CSA  Stabilization  Fund  equal  to  [33%]  of  the  difference 

between the lowest and highest CSA expenditures over the most recent three fiscal years 
(which  includes  the  projected  expenditures  in  the  current  fiscal  year).    The  CSA 
Stabilization  Fund  requirement  will  be  calculated  annually  as  part  of  the  annual 
budgeting process. 
 

o If funds are withdrawn from the CSA Stabilization Fund, the County will take measures 
necessary to replenish the Fund within three years following the year in which they were 
used. 
 

o The CSA Stabilization Fund  can only be appropriated by a  resolution of  the Board of 
Supervisors. 
 

o Funds in excess of the CSA Stabilization Fund requirement may be retained in the Fund, 
or transferred as deemed appropriate by the Board of Supervisors.   The excess  funds 
could be used for CSA expenditures, or transferred to the Unassigned Fund Balance, for 
example. 

 
7. The Board of Supervisors may establish stabilization funds, such as a debt service stabilization 

fund or a CSA stabilization  fund, to mitigate uncertainty of the  impact of  foreseen  issues on 
future operating budgets. 
 

8. When restricted and unrestricted fund balance is available to fund a particular expenditure, the 
County will first expend any restricted fund balance that is available and then in the following 
order  if only unrestricted fund balance  is available: (1) committed fund balance, (2) assigned 
fund balance, and (3) unassigned fund balance. 

 
9. Committed fund balance can only be approved, modified or rescinded by formal action of the 

County Board of Supervisors. 
 

10. An analysis of the County's fund balance position and associated recommendations should be 
provided as an element of the budget proposal. 
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G. Summary of Key Financial Policy Ratios*

OPERATING BUDGET 

Allocation to Operating Contingency (as percent of total General Fund 
budget, as defined)  1% 

ASSET MAINTENANCE, REPLACEMENT AND ENHANCEMENT POLICIES 

Allocation from operating budget and other available unassigned fund 
balance, as defined,  to provide for Major Maintenance Contingency (as % 
of replacement costs of County facilities) 

2.5% 

DEBT RATIOS 

Net General Bonded Debt as % of Assessed Value of Real Taxable Property  3% 
Net General Bonded Debt Expenditures as % of General Fund Expenditures  10% 

FUND BALANCE/RESERVE POLICIES 

Unassigned General Fund Balance as % of Total General Fund Budget  14% 
Unassigned General Fund Balance for Cash Liquidity as % of GF Budget  4% 

* References to Operating Budget and General Fund Budget include the School Board’s operating budget
less transfers from the General Fund.

Credit: VML/VACo Finance developed the original version of this document in February, 2018.
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Required Contingency and Reserve Calculation

Operating Budget  $       28,986,199 
Less: TOT Expenditures (55,000)

VPA Expenditures                (596,846)
CSA Expenditures                (710,341)

28,146,282$        
1%

281,463$              Required contingency per Financial Policies

Minimum Fund Balance

GF budgeted expenditures 28,986,199$ 
CSA Budgeted expenditures 2,219,593 
VPA budgeted Expenditures 3,103,843 

 School Board Budgeted Expenditure 21,484,844 
Less GF xfers to: School Fund (9,692,040) 

CSA Fund (710,341) 
VPA Fund (596,846) 

44,795,252$  Basis

8,063,145$  18% Required per Financeal Policies
Projected Fund Balance at 7/1/2021 10,554,833$  Per FY20 audit w/$500,000 favorable variance in FY2

Excess over threshhold (deficit) 2,491,688$  Margin

Use of Fund Balance (operations) 1,546,998$ 
Use of Fund Balance (capital) 392,100 

Proposed FY22 Use of Fund Balance 1,939,098$          
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Madison County Employee Classification and Compensation Plan 

Proposed for Adoption on April 23, 2021 (DRAFT) 

Intent 

This document articulates Madison County, Virginia's employee compensation plan and uniform 

pay plan as per the provisions of the Personnel Policy and §15.2-1506 of the Code of Virginia.  

 

Philosophy  

Madison County's compensation philosophy involves:  

• Providing fair and equitable rates of pay to employees, 

• Maintaining a system of pay grades that state the minimum and maximum rates that the 

County pays individuals within a position class and identify the midpoint of the range as 

the “market” rate, 

• Establishing rates of pay that allow the County to compete successfully for new employees 

within its market area,  

• Establishing a market position that is fiscally responsible with public resources,  

• Ensuring that pay rates for employees are based on individual performance that meets or 

exceeds expectations and reflects changing economic conditions, 

• Developing pay administration policies and procedures that ensure their consistent 

application between the County’s operating units, and  

• Ensuring that the compensation program is understandable. 

 

Framework 

The County's compensation plan consists of a classification system for all jobs and a pay grade 

that sets a pay range for each classified position.  

 

The position description and rate of pay for each employee shall be established by the County 

Administrator within the assigned pay grade according to this plan, upon recommendation from 

the subordinate supervisor (if any) and subject to review by the Madison County Board of 

Supervisors. In this context, total employee compensation includes pay, the County's contributions 

to various employee benefit programs (mobile phone allowance, clothing, training and education, 

etc.) and leave with pay (annual, holiday, etc.). 

 

It is the County’s goal to update the compensation plan annually concurrently with the budget 

process to adjust for changing conditions including increased cost of living. 

 

This plan is intended to apply to full-time Madison County employees. Employees of the Madison 

County School Board, the Madison County Department of Social Services and constitutional 

officers who do not elect by contract to participate in the Madison County personnel 

policy/position description/classification and compensation plan system are not included. The 

County Administrator is authorized by the Personnel Policy to approve promotions and/or merit 

raises for specific employees to which this policy applies during the fiscal year within budget 

limitations as justified and upon recommendation of the subordinate supervisor. 

 

Programmed Career Development 

To encourage and enable professional development for entry and mid-level employees, department 

heads shall establish a progression plan for employees within their departments. 

 

Progression plans within a group of position classes will be based on career track considerations 

and upward mobility subject to an employee qualifying per established standards. Career 
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development is subjective and is directed by the needs of the County and evolving priorities as 

determined by management. 

 

All full-time positions listed in this plan are considered “billeted" such that no new full-time 

positions are to be created during the budget year without the approval of the County 

Administrator.  

 

Part-Time Employees 

Classification and compensation for part-time employees shall conform to the provisions of this 

plan to the extent practical. However, it is understood that variables such as the following make it 

impractical to have a detailed career development plan or in-grade progression plan for each: 

− Increased flexibility that part-time employees provide the County,  

− Lower cost of benefits provided,  

− The 30 hour/week limit before health benefits must be provided per the Affordable Care 

Act,  
− Inconsistent capabilities of the County to provide assurances of long-term job security for 

the various part-time positions, and 

− Changing needs of the County limitations imposed by resources that may be available. 

 

Advancement Within Grade 

The performance of employees will be formally reviewed and documented and adjustments may 

be made (1) at the end of the initial hire or other probationary period and (2) at least annually. 

 

Advancement within a pay grade will be based upon: 

• Satisfactory or better rating on evaluations. This is subject to no incident(s) within the prior 

12 months resulting in a written reprimand or higher level of disciplinary action.  

• Meeting goals established in the employee's prior evaluation. 

• Years of full-time employment with Madison County. All mandatory military leave is 

considered continuous, full time employment.  

• Meeting all minimum requirements and progression standards for the position class (i.e. 

employee must meet all items contained in the position description).  

 

Supervisors may prepare and submit a written plan for employee pay advancement within grades 

for approval by the County Administrator and, upon approval, shall maintain the record of that 

approved written plan. 

 

All full-time employees should be high school graduates or possess a GED certificate or equivalent 

at the time of hire. All full-time Madison County employees are expected to possess and maintain 

a valid driver's license as a condition of employment. Initial employment or assignment may be 

contingent on meeting minimum qualifications prior to the expiration of a probationary period.  

 

The rate of pay for new employees shall be at the lower end of the pay grade for the position unless 

there is clear justification for higher pay for that position.  

 

Training and Certifications 

It is the employee's responsibility to attain the training or certification required for advancement. 

This may be done during work hours as approved by the supervisor but within the limits of training 

funds available. In all cases, the employee will provide printed copies of training certificates to the 

supervisor. If no training certificate is available, the employee shall provide full and sufficient 
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printed documentation that the employee has acquired the appropriate skills and/or training to his 

supervisor. 

 

 

Compensation and Uniform Pay Plan 

The organizational chart contained in this plan is intended to portray an overview of Madison 

County’s personnel alignment. 

 

The pay scales shown are intended to be used to implement the Madison County compensation 

philosophy articulated above and in the Personnel Policy as the compensation plan. It should be 

anticipated that positions will be changed or added over time. 

 

The listing of approved positions and grades portrays the Madison County staffing plan and is 

intended to articulate a uniform pay plan for Madison County.  
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Madison County 
Citizens

Clerk of the Circuit 
Court

Commissioner of 
the Revenue

Sheriff Board of 
Supervisors

County Attorney

County 
Administrator

Treasurer
Commonwealth 

Attorney
School Board

School 
Superintendent

Elected Official or 
Body

Appointed Position

Madison County, Virginia Organizational Chart – Page 1 of 2 

Circuit Court

Electoral Board

Registrar

Board of 
Equalization

Board of Zoning 
Appeals

Magistrates
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Board of 
Supervisors

County 
Attorney

County 
Administrator

Finance

Payroll & 
Benefits

Information 
Technology

Facilities 
Management

Solid Waste 
Transfer

Recycling

Emergency 
Medical 
Services

Emergency 
Communications

Emergency 
Management

Animal Control Animal Shelter

Development 
Services

Planning

Zoning

Building

Environmental

Economic 
Development

Tourism

Committees that Serve Only Madison County 
All Members Appointed by the Board of Supervisors 

• Building Code Board of Appeals 
• Community Policy & Management Team 
• Industrial Development Authority 
• Park & Recreation Authority 
• Planning Commission 
• Social Services Board 
• Topping Fund Committee 
• Tourism Committee 

Interjurisdictional Committees 
Some Members Appointed by the Board of Supervisors 

• Blue Ridge Committee for Shenandoah National Park Relations 
• Blue Ridge Committee for Shenandoah Park Relations 
• Central Virginia Economic Development Partnership 
• Central Virginia Regional Jail 
• Germanna Community College Board 
• Piedmont Workforce Development Board 
• Rapidan Service Authority 
• Rappahannock Juvenile Detention Center Board 
• Rappahannock Rapidan Community Services Board 
• Rappahannock Rapidan Division of Court Services 
• Rappahannock River Basin Commission 
• Rappahannock‐Rapidan Food Policy Council 
• Rappahannock-Rapidan Regional Commission 
• Regional Preparedness Advisory Committee for Interoperability 
• School Capital Improvement Plan Committee 

Operations Support Community Development 

Public  Safety 

Madison County, Virginia Organizational Chart – Page 2 of 2 
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% Between Grades: 5% Minimum at 70% of midpoint

Starting midpoint: 28,130 Maximum at 130% of minimum

Grade Min Mid Max Min Mid Max

0 - 70 1 21,638$       28,130$       34,622$     10.40$    13.52$    16.64$    

71 - 80 2 22,720$       29,537$       36,353$     10.92$    14.20$    17.48$    

81 - 90 3 23,856$       31,013$       38,170$     11.47$    14.91$    18.35$    

91 - 101 4 25,049$       32,564$       40,079$     12.04$    15.66$    19.27$    

102 - 113 5 26,302$       34,192$       42,083$     12.65$    16.44$    20.23$    

114 - 125 6 27,617$       35,902$       44,187$     13.28$    17.26$    21.24$    

126 - 137 7 28,998$       37,697$       46,396$     13.94$    18.12$    22.31$    

138 - 151 8 30,447$       39,582$       48,716$     14.64$    19.03$    23.42$    

152 - 165 9 31,970$       41,561$       51,152$     15.37$    19.98$    24.59$    

166 - 179 10 33,568$       43,639$       53,709$     16.14$    20.98$    25.82$    

180 - 195 11 35,247$       45,821$       56,395$     16.95$    22.03$    27.11$    

196 - 211 12 37,009$       48,112$       59,215$     17.79$    23.13$    28.47$    

212 - 228 13 38,860$       50,517$       62,175$     18.68$    24.29$    29.89$    

229 - 246 14 40,803$       53,043$       65,284$     19.62$    25.50$    31.39$    

247 - 264 15 42,843$       55,695$       68,548$     20.60$    26.78$    32.96$    

265 - 284 16 44,985$       58,480$       71,976$     21.63$    28.12$    34.60$    

285 - 305 17 47,234$       61,404$       75,574$     22.71$    29.52$    36.33$    

306 - 327 18 49,596$       64,474$       79,353$     23.84$    31.00$    38.15$    

328 - 349 19 52,076$       67,698$       83,321$     25.04$    32.55$    40.06$    

350 - 373 20 54,679$       71,083$       87,487$     26.29$    34.17$    42.06$    

374 - 398 21 57,413$       74,637$       91,861$     27.60$    35.88$    44.16$    

399 - 424 22 60,284$       78,369$       96,454$     28.98$    37.68$    46.37$    

425 - 452 23 63,298$       82,288$       101,277$   30.43$    39.56$    48.69$    

453 - 481 24 66,463$       86,402$       106,341$   31.95$    41.54$    51.13$    

482 - 512 25 69,786$       90,722$       111,658$   33.55$    43.62$    53.68$    

513 - 544 26 73,276$       95,258$       117,241$   35.23$    45.80$    56.37$    

545 - 577 27 76,939$       100,021$     123,103$   36.99$    48.09$    59.18$    

578 - 613 28 80,786$       105,022$     129,258$   38.84$    50.49$    62.14$    

614 - 650 29 84,826$       110,273$     135,721$   40.78$    53.02$    65.25$    

651 - 689 30 89,067$       115,787$     142,507$   42.82$    55.67$    68.51$    

690 - 730 31 93,520$       121,576$     149,632$   44.96$    58.45$    71.94$    

731 - 772 32 98,196$       127,655$     157,114$   47.21$    61.37$    75.54$    

773 - 817 33 103,106$     134,038$     164,970$   49.57$    64.44$    79.31$    

CPI for September 2018 (date of survey): 239.707

CPI as of February 2021 (most currrent): 248.802

Inflation adjustment 3.80%

Lowest midpoint per original salary study: 27,100$     

Adjusted lowest midpoint 28,130$     

Reference: https://data.bls.gov/timeseries/CWUR0300SA0

Annual Pay Range

Pts

Hourly Pay Range

Madison County, Virginia
Pay Scale
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Department Position Title

FLSA 

Catetogory Category

Pay 

Grade

12110 County Administrator Executive Administrative Assistant-Deputy Clerk to the Board Non-exempt Non-Essential 13

12130 Commissioner of Revenue Commissioner of the Revenue Chief Deputy Non-exempt Non-Essential 17

12130 Commissioner of Revenue Commissioner of the Revenue Deputy I Non-exempt Non-Essential 9

12410 Treasurer Chief Deputy Treasurer Non-exempt Non-Essential 17

12410 Treasurer Deputy Treasurer II Non-exempt Non-Essential 9

12420 Finance Assistant County Administrator/Finance Director Exempt Non-Essential 31

12420 Finance Accounting Manager Non-exempt Non-Essential 17

12420 Finance Human Resources Generalist Non-exempt Non-Essential 16

12510 Information Technology Information Technology Manager Non-exempt Non-Essential 16

13200 Registrar Registrar Non-exempt Non-Essential 20

13200 Registrar Registrar Assistant Non-exempt Non-Essential 5

21700 Clerk of Circuit Court Chief Deputy Clerk of Court Non-exempt Non-Essential 17

21700 Clerk of Circuit Court Deputy Court Clerk III Non-exempt Non-Essential 11

21700 Clerk of Circuit Court Office Clerk Assistant-Court Clerk Non-exempt Non-Essential 9

21900 V ictim Witness V ictim Witness Coordinator Non-exempt Non-Essential 13

22100 Commonwealth Attorney Deputy Commonwealth's Attorney Exempt Non-Essential 23

22100 Commonwealth Attorney Assistant Commonwealth's Attorney Exempt Non-Essential 21

22100 Commonwealth Attorney Administrative Assistant II -Commonwealth's Attorney Non-exempt Non-Essential 10

22100 Commonwealth Attorney Administrative Assistant – Commonwealth’s Attorney Non-exempt Non-Essential 9

31200 Sheriff Deputy Sheriff Major Non-exempt Essential 25

31200 Sheriff Deputy Sheriff Captain Non-exempt Essential 23

31200 Sheriff Deputy Sheriff Lieutenant Non-exempt Essential 21

31200 Sheriff Deputy Sheriff First Lieutenant of Investigations Non-exempt Essential 21

31200 Sheriff Deputy Sheriff First Sergeant Non-exempt Essential 18

31200 Sheriff Deputy Sheriff Investigator Non-exempt Essential 17

31200 Sheriff School Resource Officer Non-exempt Essential 15

31200 Sheriff Deputy Sheriff Sergeant Non-exempt Essential 15

31200 Sheriff Deputy Sheriff Non-exempt Essential 15

31200 Sheriff Administrative Assistant IV Non-exempt Essential 9

31400 Public Safety Chief of Emergency Management Non-exempt Essential 20

31401 Emergency CommunicationsDirector of Emergency Commmunications Exempt Essential 24

31401 Emergency CommunicationsAssistant Director of Emergency Communications Exempt Essential 17

31401 Emergency CommunicationsECC Shift Supervisor / Training Coordinator Non-exempt Essential 11

31401 Emergency CommunicationsEmergency Communications Dispatcher Non-exempt Essential 8

32600 Emergency Medical ServicesEmergency Medical Services Chief Exempt Essential 27

32600 Emergency Medical ServicesEmergency Medical Services Deputy Chief Exempt Essential 25

32600 Emergency Medical ServicesEMT Lieutenant Non-exempt Essential 20

32600 Emergency Medical ServicesEMT-Paramedic Non-exempt Essential 15

32600 Emergency Medical ServicesEMT-Intermediate Non-exempt Essential 12

32600 Emergency Medical ServicesEMT-Basic Non-exempt Essential 9

34100 Building Official Building Official Exempt Essential 24

34100 Building Official Soil & Eroson Administrator Non-exempt Non-Essential 16

34100 Building Official Combination Inspector Non-exempt Non-Essential 11

35102 Animal Shelter Animal Shelter Manager Non-exempt Essential 14

35102 Animal Shelter Kennel Assistant Non-exempt Non-Essential 1

35103 Animal Control Chief Animal Control Officer Non-exempt Essential 16

35103 Animal Control Deputy Animal Control Officer Non-exempt Essential 11

43200 Facilites & Maintenance Facilities and Maintenance Manager Non-exempt Essential 16

43200 Facilites & Maintenance Facililties Maintenance Technician Non-exempt Essential 8

43200 Facilites & Maintenance Custodian Non-exempt Non-Essential 2

71100 Parks and Recreation Parks and Recreation Authority Manager Non-exempt Non-Essential 17

71100 Parks and Recreation Parks and Recreation Authority Program Coordinator Non-exempt Non-Essential 14

81101 Planning and Zoning Director of Planning, Zoning and Permitting Exempt Non-Essential 28

81101 Planning and Zoning Building and Zoning Technician Non-exempt Non-Essential 12

81110 Economic Development/TourismDirector of Economic Development and Tourism Exempt Non-Essential 24

81110 Economic Development/TourismVisitor Center Assistant Non-exempt Non-Essential 1

83500 Extension Administrative Assistant - Extension Non-exempt Non-Essential 9

Positions Sorted by Department
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Department Position Title

FLSA 

Catetogory Category

Pay 

Grade

35102 Animal Shelter Kennel Assistant Non-exempt Non-Essential 1

81110 Economic Development/TourismVisitor Center Assistant Non-exempt Non-Essential 1

43200 Facilites & Maintenance Custodian Non-exempt Non-Essential 2

13200 Registrar Registrar Assistant Non-exempt Non-Essential 5

31401 Emergency CommunicationsEmergency Communications Dispatcher Non-exempt Essential 8

43200 Facilites & Maintenance Facililties Maintenance Technician Non-exempt Essential 8

12130 Commissioner of Revenue Commissioner of the Revenue Deputy I Non-exempt Non-Essential 9

12410 Treasurer Deputy Treasurer II Non-exempt Non-Essential 9

21700 Clerk of Circuit Court Office Clerk Assistant-Court Clerk Non-exempt Non-Essential 9

22100 Commonwealth Attorney Administrative Assistant – Commonwealth’s Attorney Non-exempt Non-Essential 9

31200 Sheriff Administrative Assistant IV Non-exempt Essential 9

32600 Emergency Medical ServicesEMT-Basic Non-exempt Essential 9

83500 Extension Administrative Assistant - Extension Non-exempt Non-Essential 9

22100 Commonwealth Attorney Administrative Assistant II -Commonwealth's Attorney Non-exempt Non-Essential 10

21700 Clerk of Circuit Court Deputy Court Clerk III Non-exempt Non-Essential 11

31401 Emergency CommunicationsECC Shift Supervisor / Training Coordinator Non-exempt Essential 11

34100 Building Official Combination Inspector Non-exempt Non-Essential 11

35103 Animal Control Deputy Animal Control Officer Non-exempt Essential 11

32600 Emergency Medical ServicesEMT-Intermediate Non-exempt Essential 12

81101 Planning and Zoning Building and Zoning Technician Non-exempt Non-Essential 12

12110 County Administrator Executive Administrative Assistant-Deputy Clerk to the Board Non-exempt Non-Essential 13

21900 V ictim Witness V ictim Witness Coordinator Non-exempt Non-Essential 13

35102 Animal Shelter Animal Shelter Manager Non-exempt Essential 14

71100 Parks and Recreation Parks and Recreation Authority Program Coordinator Non-exempt Non-Essential 14

31200 Sheriff School Resource Officer Non-exempt Essential 15

31200 Sheriff Deputy Sheriff Sergeant Non-exempt Essential 15

31200 Sheriff Deputy Sheriff Non-exempt Essential 15

32600 Emergency Medical ServicesEMT-Paramedic Non-exempt Essential 15

12420 Finance Human Resources Generalist Non-exempt Non-Essential 16

12510 Information Technology Information Technology Manager Non-exempt Non-Essential 16

34100 Building Official Soil & Eroson Administrator Non-exempt Non-Essential 16

35103 Animal Control Chief Animal Control Officer Non-exempt Essential 16

43200 Facilites & Maintenance Facilities and Maintenance Manager Non-exempt Essential 16

12130 Commissioner of Revenue Commissioner of the Revenue Chief Deputy Non-exempt Non-Essential 17

12410 Treasurer Chief Deputy Treasurer Non-exempt Non-Essential 17

12420 Finance Accounting Manager Non-exempt Non-Essential 17

21700 Clerk of Circuit Court Chief Deputy Clerk of Court Non-exempt Non-Essential 17

31200 Sheriff Deputy Sheriff Investigator Non-exempt Essential 17

31401 Emergency CommunicationsAssistant Director of Emergency Communications Exempt Essential 17

71100 Parks and Recreation Parks and Recreation Authority Manager Non-exempt Non-Essential 17

31200 Sheriff Deputy Sheriff First Sergeant Non-exempt Essential 18

13200 Registrar Registrar Non-exempt Non-Essential 20

31400 Public Safety Chief of Emergency Management Non-exempt Essential 20

32600 Emergency Medical ServicesEMT Lieutenant Non-exempt Essential 20

22100 Commonwealth Attorney Assistant Commonwealth's Attorney Exempt Non-Essential 21

31200 Sheriff Deputy Sheriff Lieutenant Non-exempt Essential 21

31200 Sheriff Deputy Sheriff First Lieutenant of Investigations Non-exempt Essential 21

22100 Commonwealth Attorney Deputy Commonwealth's Attorney Exempt Non-Essential 23

31200 Sheriff Deputy Sheriff Captain Non-exempt Essential 23

31401 Emergency CommunicationsDirector of Emergency Commmunications Exempt Essential 24

34100 Building Official Building Official Exempt Essential 24

81110 Economic Development/TourismDirector of Economic Development and Tourism Exempt Non-Essential 24

31200 Sheriff Deputy Sheriff Major Non-exempt Essential 25

32600 Emergency Medical ServicesEmergency Medical Services Deputy Chief Exempt Essential 25

32600 Emergency Medical ServicesEmergency Medical Services Chief Exempt Essential 27

81101 Planning and Zoning Director of Planning, Zoning and Permitting Exempt Non-Essential 28

12420 Finance Assistant County Administrator/Finance Director Exempt Non-Essential 31

Positions Sorted by Grade
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DATE DESCRIPTION TIME/LOCATION S M T W T F S

8-Dec Regular Board of Supervisors Meeting 4 PM, 414 N. Main Street

8-Dec Approve budget timetable 1 2 3 4 5

11-Dec 6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

4-Jan Organizational Meeting 9 AM, 414 N. Main Street S M T W T F S

6-Jan Board Planning Session (before the Joint meeting) 5 PM, 414 N. Main Street

6-Jan Planning Commission & BOS Meetings 7 PM, 414 N. Main Street 1 2

12-Jan Board of Supervisors Meeting 4 PM, 414 N. Main Street 3 4 5 6 7 8 9

12-Jan Written budget requests due 10 11 12 13 14 15 16

21-Jan Outside agency and nonprofit organization budget presentations 2 PM, Fire Department 17 18 19 20 21 22 23

26-Jan Board of Supervisors Meeting 6 PM, 414 N. Main Street 24 25 26 27 28 29 30

26-Jan Review FY20 CAFR & FY21 YTD performance 31

28-Jan County departments budget presentations 2 PM, Fire Department

3-Feb Planning Commission & BOS Meetings 7 PM, 414 N. Main Street S M T W T F S

4-Feb Social services and other budget presentations 2 PM, Fire Department

9-Feb Board of Supervisors Meeting 4 PM, 414 N. Main Street 1 2 3 4 5 6

11-Feb Revenue estimates, refine goals/priorities, review draft CIP 2 PM, Fire Department 7 8 9 10 11 12 13

23-Feb Board of Supervisors Meeting 6 PM, 414 N. Main Street 14 15 16 17 18 19 20

21 22 23 24 25 26 27

28

3-Mar Planning Commission & BOS Meetings 7 PM, 414 N. Main Street S M T W T F S

8-Mar School Board budget meeting

9-Mar Board of Supervisors Meeting 4 PM, 414 N. Main Street 1 2 3 4 5 6

9-Mar Review school board request; review draft budget 7 8 9 10 11 12 13

18-Mar Review full draft budget; authorize public hearings 2 PM, Fire Department 14 15 16 17 18 19 20

23-Mar Board of Supervisors Meeting 6 PM, 414 N. Main Street 21 22 23 24 25 26 27

28 29 30 31

1-Apr Advertise public hearing S M T W T F S

7-Apr Planning Commission & BOS Meetings 7 PM, 414 N. Main Street

13-Apr Board of Supervisors Meeting 4 PM, 414 N. Main Street 1 2 3

13-Apr Budget hearing 4 5 6 7 8 9 10

15-Apr Deadline to transmit RE tax rate to Treasurer/Commissioner of the Revenue 11 12 13 14 15 16 17

27-Apr Board of Supervisors Meeting 6 PM, 414 N. Main Street 18 19 20 21 22 23 24

27-Apr Final adjustments/Budget approval 25 26 27 28 29 30

1-May S M T W T F S

5-May Planning Commission & BOS Meetings 7 PM, 414 N. Main Street

11-May Board of Supervisors Meeting 4 PM, 414 N. Main Street 1

25-May Board of Supervisors Meeting 6 PM, 414 N. Main Street 2 3 4 5 6 7 8

25-May Budget appropriation vote 9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

2-Jun Planning Commission & BOS Meetings 7 PM, 414 N. Main Street S M T W T F S

8-Jun Board of Supervisors Meeting 4 PM, 414 N. Main Street

22-Jun Board of Supervisors Meeting 6 PM, 414 N. Main Street 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

MADISON COUNTY FY22 BUDGET CALENDAR
Date enclosed denotes Holiday. 

Color denotes meeting day.

December 2020

February 2021

March 2021

April 2021

May 2021

June 2021

Issue budget request instructions to nonprofits, external agencies and County departments

Deadline for BOS to approve SB budget (or 30 days after receipt of estimates of state funds if later)

January 2021
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Memo  

Da: December 11, 2020 

To: All County Departments  

By: Jack Hobbs, County Administrator 

Re: FY22 Madison County Budget Requests  

It is time to begin preparing the County’s FY 2022 budget. 

As per recent practice, we hope to frame the outlay portions of the budget into personnel, non-

personnel operations and capital components. As such, I offer the following guidance: 

• Personnel: You do not have to work up figures associated with current full-time employees

and current benefits. You will, however, need to provide estimates of overtime hours for each

full-time employee and man-hours for each part-time employee for FY22. You should also

appropriately justify and articulate the fiscal impact of the addition or reduction in workforce.

• Operations: Calculated changes to the costs associated with operations and justification for

proposed new outlay items are expected.

• Capital: Although I anticipate this to be a “planning” year while several major projects are

underway, your thoughts on high-cost, long-lived assets (such as vehicles and building

improvements) are welcome.

FY21 budget documents are available here, and documents articulating amendments and actual 

spending to date are to be prepared by the Finance Department in the coming weeks. Please send 

all of your request materials, forms, attachments, etc. to Jacqueline Frye at 

jfrye@madisonco.virgnia.com by January 12. 

Following the receipt of your documents you will be contacted to schedule a time to appear 

before the Madison County Board of Supervisors to present your request. Your attendance will 

give you an opportunity to very briefly address the Board regarding your request and answer 

relevant questions. As per the budget development timetable, the target dates for these 

presentations are the afternoons of January 21, January 29 and February 3 so please reserve those 

dates. 

Thank you in advance for your attention to this. 

JH 
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Memo  

 

Da: December 11, 2020 

 

To: Outside Agencies  

 

By: Jack Hobbs, County Administrator 

 

Re: FY22 Madison County Budget Requests  

 

 

It is time to begin preparing the County’s FY 2022 budget. For outside agency requests, we ask 

that you use the form and format outlined on the County’s FY22 budget web site.   

 

Please send all of your request materials, forms, attachments, etc. to Jacqueline Frye at 

jfrye@madisonco.virgnia.com by January 12. 

 

If requested on your funding application form, you will be contacted to schedule a time to appear 

before the Madison County Board of Supervisors to present your request. Your attendance will 

give you an opportunity to very briefly address the Board regarding your request and answer 

relevant questions. As per the budget development timetable (available on the web site), the 

target dates for these presentations are the afternoons of January 21, January 29 and February 3 

so please save those dates. 

 

We look forward to working with you. 

 

JH 
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COUNTY OF MADISON 

FY2021 AGENCY FUNDING APPLICATION 

DEADLINE:  Please provide completed forms and attachments to 
jfrye@madisonco.virginia.gov January 12, 2021 

 

CONTACT INFORMATION 

Organization/Agency Name:  

Primary Office Location:  

Mailing Address:  

Agency Contact:  

Telephone Number:  

E-mail Address – Agency Contact  

Agency Web Site:  

Federal Tax ID#:  

 

Total FY22 Funding Requested from Madison County:  
 

Do you want to explain material you have supplied during a Board of Supervisors meeting?  

☐Yes   ☐ No 

Does your organization have a report on a fiscal audit conducted by a CPA in the past 2 years?  

☐Yes   ☐ No 
 

FUNDING CATEGORY 

☐Public Safety 

☐Health 

☐Arts/Culture 

☐General Community/Civic 

☐Human Services 

☐Education 

☐Environment 

☐Recreation 

 

CERTIFICATION OF ACCURACY BY RESPONSIBLE PARTY 
 

Signature:  
Printed Name:   

Title:  

Date  

March 18, 2021  Page 1-4
409

8.



 

 

PURPOSE/NARRATIVE 

Mission and Goals: 

 

Experience and Accomplishments: 

 

Benefits of Funding: 

 

Intention of Use: (what will the funding be used for?) 

 

 
Please provide the following supporting documentation with your application: 

1. Letter of Request 
2. Proposed Budget for the requested funds (as applicable) 
3. Copy of IRS 501(c)(3) Tax Exempt Status Determination, if applicable for non-State 

entities 
4. Proof of Location and/or operation within Madison County  
5. Current Listing of Board of Directors with mailing addresses, email addresses and 

telephone numbers 
6. Copy of most recent external audit (if any) 
7. Copy of most recent IRS Form 990 
8. Copy of most recent annual report (if available) 
9. A narrative outlining prior years funding by Madison County and the use and effects of 

those monies. 
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021

March 25, 2021  Page 2-11
421

8.



Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Requested by the School Board on March 17, 2021
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Acct. No. Acct. Name FY 2021 Budget FY 2022 Proposed Difference Notes

1000 SALARIES 983,132.00$     981,989.00$    (1,143.00)$    

SALARIES-NO LOCAL MATCH -$    58,788.00$    

2001 FICA 78,650.00$    82,462.00$    3,812.00$    

2002 RETIREMENT 117,976.00$     119,253.00$    1,277.00$    

2005 HEALTH 121,428.00$     129,067.00$    7,639.00$    

2006 GROUP LIFE 10,520.00$    11,046.00$    526.00$    

2011 WORKER'S COMPENSATION 3,888.00$    4,712.00$    824.00$    

3000 PROFESISONAL SERVICES FRAUD 22,500.00$    25,500.00$    3,000.00$    

30001 CONTRACTUAL SERVICES -$    -$    

30002 CONTRACTUAL SERVICES-SECURITY 396.00$    396.00$    -$    

3001 MEDICAL -$    -$    

3002 LEGAL SERVICE 54,000.00$    54,000.00$    -$    

3003 PROFESSIONAL SERVICES CUSTODIAN 8,791.00$    9,011.00$    220.00$    

3004 REPAIR OFFICE EQUIPMENT 500.00$    500.00$    -$    

3005 LEASE OFFICE EQUIPMENT 3,000.00$    3,200.00$    200.00$    copier lease new contract

3007 ADVERTISEMENT 1,000.00$    1,000.00$    -$    

5101 ELECTRICAL SERVICES 7,000.00$    7,985.00$    985.00$    

5102 HEATING FUEL 3,500.00$    3,800.00$    300.00$    

5103 WATER/SEWAGE 1,200.00$    1,480.00$    280.00$    

5201 POSTAGE 5,000.00$    5,000.00$    -$    

5203 TELEPHONE 14,600.00$    14,600.00$    -$    

5304 INSURANCE - PROPERTY 220.00$    895.00$    675.00$    

5305 INSURANCE - VEHICLE 5,184.00$    5,184.00$    -$    

5306 INSURANCE - SURETY 675.00$    935.00$    260.00$    

5307 INSURANCE - LIABILITY 1,963.00$    1,963.00$    -$    

53110 PROFESSIONAL HEALTH SERVICES -$    

53160 PROFESSIONAL SERVICES - SHRED 1,200.00$    1,200.00$    -$    

53170 PROFESSIONAL SERVICES OTHER 5,000.00$    5,000.00$    -$    

53180 COURT ORDERED FEES -$    

53320 COPIER/MAINTENANCE -$    -$    

53330 SOFTWARE ANNUAL FEE 4,500.00$    4,500.00$    -$    

53810 PURCHASE SVCS GOVERNMENT ENTIT 500.00$    500.00$    -$    

5401 OFFICE MATERIAL AND SUPPLIES 17,000.00$    22,000.00$    5,000.00$    

5405 JANITORIAL SUPPLIES 1,000.00$    1,000.00$    -$    

5407 OFFICE REPAIR 5,000.00$    5,000.00$    -$    

5408 VEHICLE - GAS 10,000.00$    7,000.00$    (3,000.00)$    

5409 VEHICLE - REPAIRS/MAINTENANCE 6,000.00$    4,000.00$    (2,000.00)$    

5411 BOOKS AND SUBSCRIPTIONS 100.00$    100.00$    -$    

54400 PRINT SHOP MATERIALS 1,000.00$    1,000.00$    -$    

5501 TRAVEL - MILEAGE 1,000.00$    1,000.00$    -$    

5502 TRAVEL - MEALS 3,000.00$    1,000.00$    (2,000.00)$    

5503 TRAVEL - LODGING 5,000.00$    1,000.00$    (4,000.00)$    

55540 TRAVEL - CONFERENCE 1,000.00$    500.00$    (500.00)$    

55545 EMPLOYEE TRAINING 200.00$    500.00$    300.00$    

55835 FINES AND PENALTIES -$    -$    

56004 MEDICAL AND LABORATORY SUPPLY 500.00$    500.00$    -$    

5801 MEMBERSHIP-DUES 500.00$    500.00$    -$    

58111 DEPRECIATION - REPLACEMENT -$    

58211 DEPRECIATION - ADDITION -$    

58311 RENT AND DEPRECIATION 2,340.00$    2,340.00$    off-site storage

66010 FAMILY PRESERVATION 866 1,200.00$    1,200.00$    -$    

7001 OFFICE EQUIPMENT - ADDITION -$    

7002 FURNITURE -$    

7005 MOTOR VEHICLE -$    

1,508,823.00$    1,523,818.00$    14,995.00$    

1003 Local Board (100% local) 2,040.00$    2,040.00$    -$    

TOTAL 1,510,863.00$    1,525,858.00$    14,995.00$    

FY22 Budget Proposed by Social Services
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1/28/20219:09 AM

BF1 21-22 20/21 21/22 FEDERAL STATE LOCAL   LOCAL Change in
TOTAL PROPOSED MATCH ONLY 20-21

*********************************************************************************************************************************************************************************

804 AUXILIARY GRANT 80,000 50,000 0 40,000 10,000 (30,000)

808 TANF MANUAL CHECKS 3,000 3,000 0 3,000 0 0

810 TANF EMERG ASSISTANCE 500 500 0 500 0 0

811 IV-E-FOSTER CARE 670,764 670,764 376,969 293,795 0 0

812 ADOPTION SUBSIDY IV-E452,334 452,334 452,334 0 0 0

814 FOSTER. FUTURES 6,300 6,300 6,300 0 0 0

817 SPECIAL NEEDS ADOPTION254,686 254,686 0 254,686 0 0

820 ADOPTION INCENTIVE 3,000 3,000 3,000 0 0 0

829 FAMILY PRESERVATION 3,500 2,500 2,113 0 387 (1,000)

830  SUBSTANCE ABUSE SUPPORT2,238 2,238 1,891 0 347 0

833 ADULT SERVICES 12,950 7,232 5,786 0 1,446 (5,718)

849 ADM NO LOC MATCH 0 58,788 29,394 29,394 0

855 ADMIN BASE FUNDS 891,409 900,256 493,430 267,286 139,540 8,847

858 ADMIN PASS THRU 619,454 625,602 187,055 0 438,547 6,148

861 ILP ED & TR 15,000 20,000 16,000 4,000 0 5,000

862 INDEPEND LIVING 7,517 7,517 6,014 1,503 0 0

864 RESPITE CARE 4,000 2,800 1,008 1,792 0 (1,200)

865 SNAPET 0 5,000 2,500 2,500 0 5,000

866 PROMOTING SAFE AND STABLE18,000 18,000 15,210 2,790 0

872 VIEW PURCHASE 9,797 9,797 3,383 4,896 1,518 0

895 ADULT PROTECTIVE 1,489 1,489 1,251 7 231 0

COMPENSATION-Board 2,040 2,040 0 0 0 2,040

GRAND TOTAL 3,057,978 3,103,843 1,603,637 903,359 594,806 2,040 45,865

LOCAL SHARE 596,846$    

change in local share from last year: (-1617.00)
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FY22 Budget: Revenue Projections 3/25/2021

ACCOUNT 

CODE DESCRIPTION FY20 RECEIVED FY21 BUDGET

REVENUE REC'D 

AS OF 2/28/2021

FY22 

RECOMMENDED  $ Change  % Change

General Fund (10)

10‐110101 REAL PROPERTY 11,638,162.60 12,084,000.00 5,950,143.32 12,125,000.00 41,000.00         0.3%

10‐110102 REAL PROPERTY ‐ DELINQUENT 772,651.26 520,000.00 379,285.89 520,000.00 ‐                     0.0%

10‐110103 LAND REDEMPTIONS 9,432.20 8,000.00 10,226.37 10,000.00 2,000.00           25.0%

10‐110201 PUBLIC SERVICE 353,556.00 353,000.00 373,852.98 360,000.00 7,000.00           2.0%

10‐110202 CONSUMPTION TAX* 8.99 0.00 0.00 0.00 ‐                    
10‐110301 PERSONAL PROPERTY 3,183,616.00 3,200,000.00 3,268,467.16 3,250,000.00 50,000.00         1.6%

10‐110302 PERSONAL PROPERTY ‐ DELINQUENT 506,993.55 525,000.00 340,122.97 500,000.00 (25,000.00)        ‐4.8%
10‐110303 MOBILE HOME 5,332.60 6,500.00 6,431.18 6,000.00 (500.00)             ‐7.7%
10‐110304 MOBILE HOME ‐ DELINQUENT 1,943.84 1,200.00 117.47 750.00 (450.00)             ‐37.5%
10‐110401 MACHINERY & TOOLS 123,320.36 120,000.00 125,454.96 120,000.00 ‐                     0.0%

10‐110402 MACHINERY & TOOLS ‐ DELINQUENT 4,863.18 5,000.00 5,578.47 5,000.00 ‐                     0.0%

10‐110501 MERCHANT CAPITAL 229,271.50 230,000.00 224,380.69 225,000.00 (5,000.00)          ‐2.2%
10‐110502 MERCHANT CAPITAL ‐ DELINQUENT 1,794.50 3,000.00 9,322.00 7,500.00 4,500.00           150.0%

10‐110601 LATE FILING PENALTY 13,288.94 13,000.00 6,671.68 13,000.00 ‐                     0.0%

10‐110602 INTEREST ‐ DELINQUENT TAXES 98,631.27 100,000.00 64,410.79 100,000.00 ‐                     0.0%

10‐110603 PENALTIES ‐ ALL TAXES 132,139.69 130,000.00 76,835.18 130,000.00 ‐                     0.0%

10‐110605 TAX COLLECTION FEE 62,444.19 65,000.00 24,400.74 62,000.00 (3,000.00)          ‐4.6%
10‐120101 LOCAL SALES TAX 1,223,258.98 1,147,644.00 750,007.20 1,230,688.00 83,044.00         7.2%

10‐120201 CONSUMER UTILITY TAX 356,730.88 344,000.00 209,819.71 345,000.00 1,000.00           0.3%

10‐120202 CONSUMPTION TAX 40,946.07 40,000.00 24,713.34 40,000.00 ‐                     0.0%

10‐120203 GROSS RECEIPTS TAX (UTILITIES) 15,502.03 16,000.00 6,224.86 15,500.00 (500.00)             ‐3.1%
10‐120501 MOTOR VEHICLE LICENSE 472,767.85 470,000.00 420,023.38 470,000.00 ‐                     0.0%

10‐120600 BANK FRANCHISE TAX 115,133.00 125,000.00 0.00 115,000.00 (10,000.00)        ‐8.0%
10‐120701 RECORDATION TAXES 130,480.15 123,000.00 120,361.80 130,000.00 7,000.00           5.7%

10‐120703 ADDITIONAL TAXES ON DEEDS 32,672.38 35,000.00 29,817.96 35,000.00 ‐                     0.0%

10‐121000 TRANSIENT OCCUPANCY TAX 47,559.05 70,000.00 57,779.72 70,000.00 ‐                     0.0%

10‐121100 RESTAURANT FOOD TAXES 479,074.42 500,000.00 314,510.53 500,000.00 ‐                     0.0%

10‐121600 COMMUNICATIONS TAX (LOC TX THRU STATE) 481,442.79 500,000.00 219,441.40 485,000.00 (15,000.00)        ‐3.0%
10‐130100 ANIMAL LICENSES 4,890.00 3,000.00 2,304.00 3,000.00 ‐                     0.0%

10‐130304 LAND USE APPLICATION FEES 33,050.00 25,000.00 25,350.00 25,000.00 ‐                     0.0%

10‐130305 LAND TRANSFER FEES 494.32 500.00 352.80 500.00 ‐                     0.0%
10‐130307 SUBDIVISION PERMITS 26,575.00 33,000.00 13,850.00 (33,000.00)               ‐100.0%
10‐130308 BUILDING PERMITS 58,750.00 72,000.00 46,207.41 (72,000.00)               ‐100.0%
10‐130310 ELECTRICAL PERMITS 18,261.84 25,000.00 13,846.24 (25,000.00)               ‐100.0%
10‐130311 BOUNDARY SURVEY FEES 250.00 0.00 350.00 ‐                           
10‐130312 PLUMBING PERMITS 12,302.00 12,000.00 8,241.00 (12,000.00)               ‐100.0%
10‐130314 MECHANICAL PERMITS 8,146.00 14,000.00 7,678.37 (14,000.00)               ‐100.0%
10‐130316 REINSPECTION FEE 950.00 500.00 1,225.00 (500.00)                    ‐100.0%
10‐130317 INVESTIGATION FEE 0.00 100.00 0.00 (100.00)                    ‐100.0%
10‐130318 SEPTIC PERMITS 690.00 1,000.00 0.00 (1,000.00)                 ‐100.0%
10‐130319 SIGN PERMITS 450.00 300.00 300.00 (300.00)                    ‐100.0%
10‐130320 TEMPORARY OCCUPANCY REQUEST 50.00 100.00 50.00 (100.00)                    ‐100.0%
10‐130321 FAMILY DIVISION FEE 3,100.00 750.00 700.00 (750.00)                    ‐100.0%
10‐130322 SITE PLAN FEE 1,000.00 7,900.00 1,000.00 (7,900.00)                 ‐100.0%
10‐130328 PLAN REVIEW FEES 9,652.95 8,000.00 9,791.86 (8,000.00)                 ‐100.0%
10‐130332 BZA APPEAL FEE 0.00 0.00 300.00 ‐                           
10‐130333 VARIANCE FEE 2,000.00 1,600.00 1,100.00 (1,600.00)                 ‐100.0%
10‐130334 SPECIAL USE PERMIT 10,825.00 5,000.00 8,200.00 (5,000.00)                 ‐100.0%
10‐130335 EROSION & SEDIMENT BONDS 0.00 0.00 45,588.00 ‐                           
10‐130336 FESTIVAL PERMITS 20.00 200.00 0.00 (200.00)                    ‐100.0%
10‐130338 AGREEMENT IN LIEU OF A PLAN 4,750.00 5,000.00 6,725.00 (5,000.00)                 ‐100.0%
10‐130339 EROSION & SEDIMENT LAND DIST. PERMITS 6,275.00 4,000.00 2,025.00 (4,000.00)                 ‐100.0%

10‐130308 BUILDING OFFICAL FEES AND PERMITS 123,700.00             123,700.00      
10‐130309 ZONING AND SUBDIVISION FEES AND PERMITS 24,700.00               24,700.00        
10‐130310 EROSION/SEDIMENT CONTROL FEES, PERMITS 9,000.00                 9,000.00          
10‐130340 BUILDING STATE LEVY 1,880.77 2,500.00 1,487.82 2,000.00 (500.00)             ‐20.0%
10‐130350 SECONDARY STRUCTURE E911 ADDRESSING FEE 250.00 100.00 200.00 100.00 ‐                     0.0%

10‐130398 SPECIAL DEALER PERMIT 0.00 0.00 20.00 0.00 ‐                    
10‐130399 DMV STOP/RELEASE FEE 9,595.00 8,500.00 4,355.00 8,500.00 ‐                     0.0%

10‐140100 FINES AND FORFEITURES 100.00 0.00 0.00 0.00 ‐                    
10‐140101 COURT FINES AND FORFEITURES 134,853.56 160,000.00 19,275.60 130,000.00 (30,000.00)        ‐18.8%
10‐140102 COURT FINES INTEREST 654.57 800.00 388.99 800.00 ‐                     0.0%

10‐140104 ALARM ORDINANCE FINE 0.00 100.00 0.00 0.00 (100.00)             ‐100.0%
10‐150101 INTEREST ‐ BANK DEPOSITS 169,942.84 175,000.00 60,349.52 75,000.00 (100,000.00)      ‐57.1%
10‐150201 RENT ‐ CLORE PROPERTY 1,701.45 1,700.00 0.00 1,700.00 ‐                     0.0%

10‐150203 RENT‐HEALTH DEPARTMENT 3,332.21 0.00 0.00 0.00 ‐                    
10‐150207 RENT‐LITERACY COUNCIL 650.00 600.00 350.00 600.00 ‐                     0.0%

10‐150208 RENT ‐ FREE CLINIC 1,100.00 0.00 100.00 0.00 ‐                    
10‐150209 RENT‐BUSINESS INCUBATOR 0.00 0.00 0.00 1,200.00 1,200.00          
10‐160101 COURT HOUSE MAINTENANCE FEES 5,391.29 7,000.00 1,438.06 5,000.00 (2,000.00)          ‐28.6%
10‐160103 SHERIFF'S FEES ‐ SERVING COURT PAPERS 343.79 344.00 343.79 344.00 ‐                     0.0%
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FY22 Budget: Revenue Projections 3/25/2021

ACCOUNT 

CODE DESCRIPTION FY20 RECEIVED FY21 BUDGET

REVENUE REC'D 

AS OF 2/28/2021

FY22 

RECOMMENDED  $ Change  % Change

10‐160105 COURT APPT'D ATTY'S FEES 25.00 100.00 0.00 100.00 ‐ 0.0%

10‐160106 CLERK FEES ‐ OTHER 208.74 150.00 197.35 150.00 ‐ 0.0%

10‐160107 COURT SECURITY FEES 24,913.66 30,000.00 10,510.59 25,000.00 (5,000.00)          ‐16.7%
10‐160108 Clerk ‐ Sec Remote Internet Access Progr 18,358.59 10,995.00 0.00 10,000.00 (995.00)             ‐9.0%
10‐160201 COMMONWEALTH ATTORNEY FEES 837.13 1,200.00 631.68 1,200.00 ‐ 0.0%

10‐160402 AMBULANCE TRANSPORTS 317,371.89 345,000.00 184,038.26 335,000.00 (10,000.00)        ‐2.9%
10‐160501 JAIL ADMISSION FEE 1,415.21 2,000.00 755.13 1,500.00 (500.00)             ‐25.0%
10‐160601 PICKUP & BOARDING FEES 1,117.25 1,600.00 430.00 1,000.00 (600.00)             ‐37.5%
10‐160602 SHELTER ‐ ADOPTIONS 12,036.00 18,000.00 7,420.00 12,000.00 (6,000.00)          ‐33.3%
10‐160801 WASTE COLLECTION, DISPOSAL, RECYCLING 197,183.40 170,000.00 113,449.00 175,000.00 5,000.00           2.9%

10‐180301 REBATES & REFUNDS 53,447.21 50,000.00 62,893.14 50,000.00 ‐ 0.0%

10‐180309 REFUNDS‐PRA REIMBURSEMENT FOR SALARY 114,012.38 127,128.99 31,141.41 0.00 (127,128.99)      ‐100.0%
10‐180502 THE CENTER FOR TECHNOLOGY AND CIVIC LIFE 0.00 6,129.00 6,129.00 0.00 (6,129.00)          ‐100.0%
10‐180601 LOD‐Law Enforcement (VACO) 0.00 0.00 5,392.00 0.00 ‐
10‐180905 SALE OF SURPLUS PROPERTY 6,315.40 2,500.00 11,851.00 5,000.00 2,500.00           100.0%

10‐180906 SALE OF DOCUMENTS 102.00 100.00 7.00 100.00 ‐ 0.0%

10‐180910 OVERAGES/SHORTAGE 15.25 0.00 0.18 0.00 ‐
10‐180914 GIFTS/DONATIONS/CONTRIBUTIONS 25.00 0.00 0.00 0.00 ‐
10‐180916 INSURANCE CLAIMS/ADJUSTMENTS 16,472.26 5,000.00 4,929.86 5,000.00 ‐ 0.0%

10‐180933 RETURN CHECK FEE 375.00 250.00 225.00 250.00 ‐ 0.0%

10‐180939 PROCEEDS ESCHEATED PROPERTY 3,902.36 0.00 0.00 ‐
10‐189911 DEBT SETOFF ADMIN FEE 3,267.31 2,700.00 251.03 2,700.00 ‐ 0.0%

10‐220103 MOTOR VEHICLE CARRIER'S TAX 297.48 250.00 0.00 250.00 ‐ 0.0%

10‐220104 MOBILE HOME TITLING TAX 12,968.67 12,000.00 7,675.46 8,000.00 (4,000.00)          ‐33.3%
10‐220106 MOPED ATV SALES TAX 346.00 500.00 157.99 500.00 ‐ 0.0%

10‐220107 GAMES OF SKILL 0.00 0.00 12,816.00 0.00 ‐
10‐220109 PPTRA 1,029,052.96 1,029,053.00 977,600.31 1,029,053.00 ‐ 0.0%

10‐220110 MOTOR VEHICLE RENTAL TAX 1,780.15 750.00 50.39 750.00 ‐ 0.0%

10‐220111 RECORDATION TAXES‐COMMONWEALTH 26,726.01 0.00 0.00 0.00 ‐
10‐230100 SHARED ‐ COMM ATT'Y 176,243.97 177,374.00 102,315.05 185,115.00 7,741.00           4.4%

10‐230200 SHARED ‐ SHERIFF 756,283.76 784,367.75 432,477.39 800,897.00 16,529.25         2.1%

10‐230300 SHARED ‐ COMM REVENUE 86,959.15 88,889.00 50,853.83 114,889.00 26,000.00         29.2%

10‐230400 SHARED ‐ TREASURER 93,518.28 94,853.00 54,525.80 98,687.00 3,834.00           4.0%

10‐230600 SHARED ‐ REGISTRAR & ELECT BRD 49,736.00 38,542.00 0.00 38,542.00 ‐ 0.0%

10‐230700 SHARED ‐ CLERK OF CIRCUIT CT 206,435.36 208,000.00 126,949.38 222,287.00 14,287.00         6.9%

10‐230702 SHARED ‐ CLERK TECHNOLOGY 18,845.88 17,500.00 7,040.23 17,500.00 ‐ 0.0%

10‐240102 DEPT OF JUVENILE JUSTICE 2,128.00 8,079.00 4,938.00 8,000.00 (79.00)                ‐1.0%
10‐240103 VA DOMESTIC VIOLENCE GRANT 45,000.00 45,000.00 22,500.00 22,500.00 (22,500.00)        ‐50.0%
10‐240104 VA VICTIM WITNESS GRANT 15,409.00 15,876.00 11,573.00 15,876.00 ‐ 0.0%

10‐240105 911 WIRELESS FUND 49,696.44 46,000.00 25,718.35 46,000.00 ‐ 0.0%

10‐240106 LOD BENEFITS 0.00 0.00 540.00 0.00 ‐
10‐240107 OTHER PROGRAMS & GRANTS 0.00 0.00 196.73 0.00 ‐
10‐240115 PSAP Equipment Grant 17,691.53 264,300.47 0.00 0.00 (264,300.47)      ‐100.0%
10‐240116 SRO State Grant 34,017.00 35,380.00 18,008.50 35,000.00 (380.00)             ‐1.1%
10‐240117 VITA Wireless grant 0.00 1,500.00 0.00 0.00 (1,500.00)          ‐100.0%
10‐240119 CLERK‐LVA RECORDS GRANT 20,571.00 10,000.00 0.00 17,500.00 7,500.00           75.0%

10‐240120 DHCD‐TRAINING SUPPORT STIPEND GRANT 0.00 2,000.00 0.00 0.00 (2,000.00)          ‐100.0%
10‐240201 FIRE PROGRAM FUND 47,636.00 49,844.00 49,844.00 49,844.00 ‐ 0.0%

10‐240202 EMS ‐ FOUR FOR LIFE 15,482.48 15,000.00 0.00 15,000.00 ‐ 0.0%

10‐240204 RSAF Grant 254,934.90 4,785.00 4,785.00 (4,785.00)          ‐100.0%
10‐240302 LITTER CONTROL & PESTICIDE GRANTS 5,904.00 7,241.00 5,608.00 6,000.00 (1,241.00)          ‐17.1%
10‐240307 VDEM REPP Grant 3,500.00 3,500.00 0.00 3,500.00 ‐ 0.0%

10‐240801 VTA Grant 0.00 10,000.00 10,000.00 10,000.00 ‐ 0.0%

10‐310101 SNP ‐ REAL PROPERTY TAXES 93,686.00 88,000.00 0.00 88,000.00 ‐ 0.0%

10‐330100 LEMPG Grant (FEMA) 7,500.00 7,500.00 0.00 0.00 (7,500.00)          ‐100.0%
10‐330300 Victim Witness Federal 46,232.00 48,039.64 34,720.00 48,039.64 ‐ 0.0%

10‐410515 Transfer from Tourism Fund (TOT/11) 55,000.00 55,000.00 ‐ 0.0%

10‐499999 Use of Fund Balance 1,077,182.37 1,546,998.00 469,815.63       43.6%

Real Estate Tax Increase 525,000.00

TBD American Rescue Plan Act of 2021  Grant          2,071,889.00  2,071,889.00   
24,955,278.92 26,329,097.22 15,703,040.25 28,986,198.64 2,657,101.42    10.1%
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TOT Fund (11)

11‐121000  TRANSIENT OCCUPANCY TAX 105,000.00 105,000.00 105,000.00 ‐                     0.0%

School Operating Fund (23)

23‐150205 SCHOOL PROPERTY RENT 2,020.00 0.00 1,500.00 1,500.00          
23‐161801 TUITION FROM PRIVATE SOURCE 4,300.00 5,446.72 0.00 ‐                    
23‐180301 MISCELLANEOUS REBATES AND REFUNDS 558,375.74 15,242.81 206,071.00 206,071.00      
23‐180901 GAS REVENUE 4,206.46 947.91 5,000.00 5,000.00          
23‐180905 SALE OF SURPLUS PROPERTY 4,120.00 4,000.00 0.00 ‐                    
23‐180916 INSURANCE CLAIMS/ADJUSTMENTS 40,492.46 0.00 0.00 ‐                    
23‐180932 E‐RATE 121,913.48 54,390.14 50,000.00 50,000.00        
23‐240050 SCHOOL SECURITY GRANT 68,113.95 63,533.06 0.00 ‐                    
23‐240334 CTE EQUIPMENT SCH DIVISIONS HIGH  7,171.43 0.00 0.00 ‐                    
23‐240372 STEM RECRUITMENT AND RETENTION AW 1,000.00 0.00 0.00 ‐                    
23‐240467 CAREER SWITCHER MENTORING GRANTS 0.00 1,000.00 0.00 ‐                    
23‐241001 SALES TAX 2,252,491.90 1,349,706.82 2,282,159.00 2,282,159.00   
23‐241002 BASIC SCHOOL AID 4,395,047.48 2,875,682.00 4,437,492.00 4,437,492.00   
23‐241003 ISAEP 8,386.85 0.00 8,386.00 8,386.00          
23‐241004 REMEDIAL SUMMER SCHOOL 33,193.00 17,990.76 27,818.00 27,818.00        
23‐241005 REGULAR FOSTER CARE 11,833.00 0.00 13,229.00 13,229.00        
23‐241007 GIFTED AND TALENTED 43,449.00 29,533.32 44,464.00 44,464.00        
23‐241008 REMEDIAL EDUCATION 138,327.00 95,982.68 144,508.00 144,508.00      
23‐241010 COMPENSATION SUPPLEMENT 259,079.00 0.00 283,064.00 283,064.00      
23‐241012 SPECIAL EDUCATION ‐SOQ 334,291.00 197,076.64 296,711.00 296,711.00      
23‐241014 TEXTBOOK PAYMENTS 89,283.00 61,037.32 91,895.00 91,895.00        
23‐241017 VOCATIONAL SOQ PAYMENT 163,155.00 91,439.36 137,667.00 137,667.00      
23‐241021 SOCIAL SECURITY 248,280.00 165,840.00 251,392.00 251,392.00      
23‐241023 RETIREMENT 547,103.00 386,202.68 584,871.00 584,871.00      
23‐241025 GROUP LIFE 16,848.00 11,926.68 17,957.00 17,957.00        
23‐241028 EARLY READING INTERVENTION 32,442.00 9,183.27 33,672.00 33,672.00        
23‐241046 HOMEBOUND INSTRUCTION 2,977.77 532.77 1,615.00 1,615.00          
23‐241048 SPECIAL EDUCATION ‐ REGIONAL TUITION 302,281.95 123,806.88 150,000.00 150,000.00      
23‐241052 VOCATIONAL EQUIPMENT 0.00 0.00 4,000.00 4,000.00          
23‐241053 VOC OCCUPTNL/TECH EDUCATION 0.00 0.00 9,012.00 9,012.00          
23‐241059 REGULAR/SPECIAL FOSTER CARE 23,430.00 0.00 0.00 ‐                    
23‐241065 AT RISK FUNDS 127,088.09 108,561.52 217,530.00 217,530.00      
23‐241068 CTE OCCUPATIONAL PREP 4,954.00 0.00 0.00 ‐                    
23‐241069 AP EXAM FEES 0.00 2,805.00 0.00 ‐                    
23‐241070 PRESCHOOL INITIATIVE 23,877.00 6,657.40 40,281.00 40,281.00        
23‐241071 K‐3 CLASS SIZE 145,479.00 40,415.46 146,975.00 146,975.00      
23‐241076 TECHNOLOGY 0.00 154,000.00 154,000.00 154,000.00      
23‐241091 MENTOR TEACHER PROGRAM 1,896.00 429.81 1,576.00 1,576.00          
23‐242009 ENGLISH AS A 2ND LANGUAGE 8,706.00 7,048.64 18,880.00 18,880.00        
23‐242049 INDUSTRY CERTIFICATION COST 644.00 0.00 2,000.00 2,000.00          
23‐242055 SUPPLEMENTAL LOTTERY PER PUPIL ALLOCATIO 324,546.00 86,665.36 342,951.00 342,951.00      
23‐242061 SOL ALGEBRA READINESS 18,557.00 5,147.28 18,897.00 18,897.00        
23‐242063 POSITIVE BEHAVIORAL INTERVENTION AND SUP 26,679.48 25,000.00 15,000.00 15,000.00        
23‐242064 PROJECT GRADUATION‐STATE SUMMER 3,701.00 1,037.73 3,805.00 3,805.00          
23‐242065 COMM PROV ADDON FUNDS 0.00 2,500.00 2,500.00          
23‐330206 SCHOOL FUND CARES Act ‐ Title V 0.00 0.00 0.00 ‐                    
23‐330207 CARES ACT ‐ ESSER 0.00 283,780.00 0.00 ‐                    
23‐330807 TITLE III 1,356.89 688.96 986.00 986.00              
23‐330814 TITLE I 453,395.66 175,670.20 323,401.00 323,401.00      
23‐330816 TITLE VI B 426,116.90 221,350.44 460,577.00 460,577.00      
23‐330822 VOCATION EDUCATION FEDERAL FUNDS 26,855.86 5,825.00 27,493.00 27,493.00        
23‐330824 TITLE II ‐ PROFESSIONAL DEVELOPMENT 92,628.35 40,565.73 65,929.00 65,929.00        
23‐330825 TITLE IV ‐ DRUG FREE 28,605.75 29,160.68 26,000.00 26,000.00        
23‐330831 PRESCHOOL HANDICAP 11,385.25 10,606.00 0.00 ‐                    

CARES 2 (VISION/GEER) 167,339.00

ESSER I and II 674,201.00

23‐410510 TRANSFERS GENERAL FUND 8,866,420.40 4,100,115.18 9,692,040.00 9,692,040.00   
23‐410518 Transfer from COVID Grants Fund 58,492.61 471,343.00 0.00 ‐                    

20,364,997.71 19,969,691.00 11,337,375.21 21,484,844.00 1,515,153.00    7.6%

‐                    
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School Food Fund (24) ‐                    
24‐161804 SCHL FOOD SERVICE DEPOSITS 286,500.00 286,500.00 ‐                     0.0%

24‐180300 REBATES 75,000.00 75,000.00 ‐                     0.0%

24‐241013 BREAKFAST PROGRAM ‐                    
24‐241015 NSLP ‐ FOOD SERVICES 25,000.00 25,000.00 ‐                     0.0%

24‐330809 SCHOOL BREAKFAST PROGRAM ‐                    
24‐330810 SCHOOL LUNCH PROGRAM 510,000.00 510,000.00 ‐                     0.0%

24‐330812 SUMMER FOOD SERVICE ‐                    
896,500.00 896,500.00 ‐                     0.0%

VPA Fund (25) ‐                    
25‐180304 REFUND‐PUBLIC ASSISTANCE CLIENT 38,516.83 79,089.00 2,837.68 0.00 (79,089.00)        ‐100.0%
25‐240601 PUBLIC ASSISTANCE CLIENTS 837,678.03 892,607.00 482,137.00 903,359.00 10,752.00         1.2%

25‐330501 PUBLIC ASSIST & WELFARE FEDERAL 1,227,426.79 1,566,908.00 719,692.98 1,603,638.00 36,730.00         2.3%

25‐410510 TRANSFERS GENERAL FUND 463,441.77 517,334.00 238,389.79 596,846.00 79,512.00         15.4%

2,567,063.42 3,055,938.00 1,443,057.45 3,103,843.00 47,905.00         1.6%

CSA Fund (26)

26‐180305 CSA REFUND 21,358.32 79,089.00 22,052.11 22,426.00 (56,663.00)        ‐71.6%
26‐240603 CSA POOL REIMBURSEMENT 1,314,713.12 1,749,446.70 840,185.58 1,380,449.00 (368,997.70)      ‐21.1%
26‐240604 CSA FOSTER CARE 10,035.46 0.00 16,912.73 10,537.00 10,537.00        
26‐330520 CSA=SSBG FEDERAL 91,190.00 0.00 0.00 95,750.00 95,750.00        
26‐410510 TRANSFERS GENERAL FUND 676,601.33 921,464.30 491,291.83 710,431.00 (211,033.30)      ‐22.9%

2,113,898.23 2,750,000.00 1,370,442.25 2,219,593.00 (530,407.00)      ‐19.3%

Debt Service Fund (40)

40‐410510  TRANSFERS GENERAL FUND 1,750,787.00 1,727,498.79 (23,288.21)        ‐1.3%
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FY22 Capital Budgets 3/25/2021

Department Use of Funds FY20 Budget FY21 Budget
FY22 

Recommended
Notes

General Fund

Revenues:

State grant funds 375,250 30,500

Long term debt/Use of debt proceeds 12,982,512 6,939,526

Use of fund balance 2,543,327 559,831 392,100

Total revenues 2,918,577 13,572,843 7,331,626

Expenditures:

County Administration Master CIP/Asset Management Plan 60,000 Moved to capital fund
Data Processing & Technology Records management software 30,000 Moved to capital fund
Data Processing & Technology Desktop replacement project, network upgrades 19,617

Data Processing & Technology Sheriff phone upgrade 6,150

Commonwealth's Attorney Case management software 20,000 Moved to capital fund
Sheriff Vehicle replacement 184,533

Sheriff In car camera system 30,120

Emergency Communications Next Generation 911 223,250

Emergency Communications Century Link Net Clock 7,500

EMS Ambulance 229,000

EMS Direct Response Vehicle 61,000

EMS Other equipment 43,500 25,221

Facilities & Maintenance Equipment replacement 20,000

Facilities & Maintenance HVAC system replacements 20,000 Moved to capital fund
Facilities & Maintenance Parking lot pavings 10,000 Moved to capital fund
Facilities & Maintenance Security at Clerk's office 20,000

Transfers Transfer to Capital Projects Fund from FB 1,454,189 387,058 392,100

Transfers Transfer to School Operating Fund from FB 87,000

Transfers Transfer to School Capital Projects Fund from FB 517,105 53,665

Transfers Transfer to Capital Projects Fund from Debt Proceeds 5,173,537 6,939,526

Transfers Transfer to School Capital Projects Fund from Debt Proceeds 7,808,975

Total expenditures 2,918,577 13,572,843 7,331,626

Capital Fund

Revenues:

State Grant Funds 300,000 17,100

Federal Grant Funds 500,000

Tranfer from General Fund (Fund Balance) 1,454,189 387,058 392,100

Transfer from General Fund (Debt Proceeds) 5,173,537 5,922,311

Use of Fund Balance 298,811 305,884

Total revenues 2,053,000 5,866,479 6,831,511

Expenditures:

County Administrator Master CIP/Asset Management Plan 60,000

Data Processing & Technology Desktop replacement project, network upgrades 100,000                 
Sheriff Vehicle replacement 135,000 Moved from operating fund
Emergency Communications ECC whole building battery backup 50,000

EMS Other equipment 34,200

Facilities & Maintenance Exterior painting courthouse, Kemper, Admin Center 40,000

Emergency Communications Public safety radio project 1,062,000 3,976,537

EMS Ambulance 275,000

Commonwealth Attorney Case management system 20,000

Data Processing & Technology Accounting hardware/software replacement 225,000

Data Processing & Technology Records management software 30,000

Facilities & Maintenance Equipment replacement 20,000 20,000

Facilities & Maintenance HVAC system replacements in various buildings 20,000 20,000

Facilities & Maintenance Parking Lot Paving 10,000 10,000

Facilities & Maintenance Town of Madison Sidewalk Project 32,942

Facilities & Maintenance Thrift Road/Admin Complex Consolidation 641,000 1,197,000

Facilities & Maintenance Criglersville School Repurposing 350,000

EMS EMS station 500,000

FY21 CIP Carryforward County Admin Renovation, PS Radio Project 5,922,311

Total expenditures 2,053,000 5,866,479 6,831,511

School Operating Fund

Revenues:

Transfer from General Fund 87,000 ‐ 
Expenditures:

School Bus 87,000 ‐ 

School Capital Projects Fund

Revenues:

State Grant Funds ‐ 
Transfer from General Fund (Fund Bal) 517,105 53,665 ‐ 
Transfer from General Fund (Debt Proceeds) 7,808,975 1,017,215              
Use of Fund Balance ‐ 
Total revenues 517,105 7,862,640 1,017,215              

Expenditures:

Primary School Renovation 342,105 7,808,975

Safety Vestibule ‐ WYES 45,000 ‐ 
Safety Vestibule ‐ MCHS 50,000 ‐ 
Asphalt ‐WMS ‐ Playground/Basketball area 40,000 ‐ 
Flat Roof Section Replacement ‐ WYES 40,000 ‐ 
Fire, Intercom, & Clock Systems ‐ WYES 53,665 ‐ 
FY21 CIP Carryforward 1,017,215              

Total expenditures 517,105 7,862,640 1,017,215              
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FY2021 FY2022 Dollar Percentage FY2021 FY2022 Dollar Percentage

Adopted Proposed  Change Change Adopted Recommended Change Change

General Fund (GF) General Fund (GF)

General government administration $ 1,668,338           $ 2,050,658          $ 382,320              22.92% Revenue from local sources $ 22,072,201      $ 22,430,582              $ 358,381            1.62%

Judicial administration 984,009               1,066,378          82,369                8.37% Revenue from Commonwealth 2,731,041         2,745,690                14,649              0.54%

Public safety 7,239,681           8,042,235          802,554              11.09% Revenue from Federal Government 135,629            2,207,929                2,072,300         1527.92%

Public works 1,164,015           1,187,012          22,998                1.98% Transfer from other fund 55,000              55,000  ‐  0.00%

Health and welfare (excl. VPA & CSA) 278,178               348,161              69,983                25.16% Use of accumulated fund balance 689,596            1,546,998                857,402            124.33%

Education (excl. contrib. to School Board) 5,000  5,000  ‐  0.00% Total General Fund revenues $ 25,683,467      $ 28,986,199              $ 3,302,732         12.86%

Parks, recreation, and cultural 518,413               427,202              (91,211)               ‐17.59%
Economic development 574,176               581,395              7,219  1.26%

Nondepartmental 307,352               2,551,432          2,244,080          730.13%

Transfers to other funds 12,944,305         12,726,726        (217,579)            ‐1.68%
Total General Fund expenditures $ 25,683,467         $ 28,986,199        $ 3,302,732          12.86%

Transient Occupancy Tax (TOT) Fund Transient Occupancy Tax (TOT) Fund

Tourism $ 50,000                 $ 50,000                $ ‐  0.00% Transient occupancy tax $ 105,000            $ 105,000  $ ‐  0.00%

Transfer to other fund 55,000                 55,000                ‐  0.00%

Total TOT Fund expenditures $ 105,000               $ 105,000              $ ‐  0.00%

School Operating Fund $ 19,969,691         $ 21,484,844        $ 1,515,153          7.59% School Operating Fund

Revenue from the Commonwealth $ 8,956,514         $ 9,784,307                $ 827,793            9.24%

Revenue from the Federal Government 1,054,386         1,745,926                691,540            65.59%

Other revenue 204,071            262,571  58,500              28.67%

Transfer from other fund 9,754,720         9,692,040                (62,680)             ‐0.64%
Total School Op. Fund revenues $ 19,969,691      $ 21,484,844              $ 1,515,153         7.59%

School Food Fund $ 896,500               $ 896,500              $ ‐  0.00% School Food Fund

Revenue from the Commonwealth $ 25,000              $ 25,000  $ ‐  0.00%

Revenue from the Federal Government 510,000            510,000  ‐  0.00%

Other revenue 361,500            361,500  ‐  0.00%

Total School Food revenues $ 896,500            $ 896,500  $ ‐  0.00%

Virginia Public Assistance (VPA) Fund $ 3,055,938           $ 3,103,843          $ 47,905                1.57% Virginia Public Assistance (VPA) Fund

Revenue from the Commonwealth $ 892,607            $ 903,360  $ 10,753              1.20%

Revenue from the Federal Government 1,566,908         1,603,637                36,729              2.34%

Other revenue 79,089              ‐  (79,089)             N/A

Transfer from other fund 517,334            596,846  79,512              15.37%

Total VPA revenues $ 3,055,938         $ 3,103,843                $ 47,905              1.57%

Children's Services Act (CSA) Fund $ 2,750,000           $ 2,219,593          $ (530,407)            ‐19.29% Children's Services Act (CSA) Fund

Revenue from the Commonwealth $ 1,749,447         $ 1,486,736                $ (262,711)           ‐15.02%
 Other revenues ‐  22,426  22,426              0.00%

Transfer from other fund 1,000,553         710,431  (290,122)           ‐29.00%
Total CSA revenues $ 2,750,000         $ 2,219,593                $ (530,407)           ‐19.29%

Debt Service Fund Debt Service Fund

Principal payments $ 1,249,513           $ 1,033,580          $ (215,933)            ‐17.28% Transfer from other fund $ 1,750,787         $ 1,727,499                $ (23,288)             ‐1.33%
Interest expense 501,274               693,919              192,645              38.43%

Total Debt Serv. Fund expenditures $ 1,750,787           $ 1,727,499          $ (23,288)               ‐1.33%

Total expenditures $ 54,211,383         $ 58,523,478        $ 4,312,095          7.95% Total revenues $ 54,211,383      $ 58,523,478              $ 4,312,095         7.95%

Less transfers to other funds: Less transfers from other funds

Transfer from GF to School Operating Fund $ 9,754,720           $ 9,692,040          $ (62,680)               ‐0.64% Transfer to School Operating Fund from GF $ 9,754,720         $ 9,692,040                $ (62,680)             ‐0.64%
Transfer from GF to VPA Fund 517,334               596,846              79,512                15.37% Transfer to VPA Fund from GF 517,334            596,846  79,512              15.37%

Transfer from GF to CSA Fund 921,464               710,341              (211,123)            ‐22.91% Transfer to CSA Fund from GF 921,464            710,341  (211,123)           ‐22.91%
Transfer from GF to Debt Service Fund 1,750,787           1,727,499          (23,288)               ‐1.33% Transfer to Debt Service Fund from GF 1,750,787         1,727,499                (23,288)             ‐1.33%
Transfer from TOT Fund to GF 55,000                 55,000                ‐  0.00% Transfer to GF from TOT Fund 55,000              55,000  ‐  0.00%

Total transfers to other funds $ 12,999,305         $ 12,781,726        $ (217,579)            ‐1.67% Total transfers from other funds $ 12,999,305      $ 12,781,726              $ (217,579)           ‐1.67%

Total expenditures, net of transfers to other funds $ 41,212,078         $ 45,741,752        $ 4,529,674          10.99% Total revenues, net of transfers from other funds $ 41,212,078      $ 45,741,752              $ 4,529,674         10.99%

FY2021 FY2022 Dollar Percentage FY2021 FY2022 Dollar Percentage

Adopted Proposed Change Change Adopted Proposed Change Change

General Fund (GF) General Fund (GF)

General government administration $ 25,767                 $ ‐  $ (25,767)               ‐100.00% State grant funds $ 30,500              $ ‐  $ (30,500)             N/A

Public safety 123,841               ‐  (123,841)            ‐100.00% Issuance of LT Debt/Use of Debt Proceeds 12,982,512      6,939,526                (6,042,986)       ‐46.55%
Bond proceeds transfer 12,982,512         6,939,526          (6,042,986)         ‐46.55% Use of accumulated fund balance 559,831            392,100  (167,731)           ‐29.96%
Transfers to other funds 440,723               392,100              (48,623)               ‐11.03% Total General Fund revenues $ 13,572,843      $ 7,331,626                $ (6,241,217)       ‐45.98%

Total General Fund expenditures $ 13,572,843         $ 7,331,626          $ (6,241,217)         ‐45.98%

School Operating Fund $ ‐  $ ‐  $ ‐  School Operating Fund

Transfer from other fund $ ‐  $ ‐  $ ‐ 

County Capital Projects Fund County Capital Projects Fund

General government administration $ 315,000               $ 100,000              $ (215,000)            ‐68.25% State grant funds $ ‐  $ 17,100  $ 17,100              N/A

Public safety 4,291,537           719,200              (3,572,337)         ‐83.24% Federal grant funds ‐  500,000  500,000            N/A

Public works 1,259,942           90,000                (1,169,942)         ‐92.86% Transfer from other fund 387,058            392,100  5,042                1.30%

FY20 CIP carryforward ‐  5,922,311          5,922,311          N/A Transfer from GF ‐ Debt Proceeds 5,173,537         5,922,311                748,774            N/A

Transfers to other funds ‐  ‐  ‐  N/A Use of accumulated fund balance 305,884            ‐  (305,884)           ‐100.00%
$ 5,866,479           $ 6,831,511          $ 965,032              16.45% Total County Cap Proj. revenues $ 5,866,479         $ 6,831,511                $ 965,032            16.45%

School Capital Projects Fund $ 7,862,640           $ 1,017,215          $ (6,845,425)         ‐87.06% School Capital Projects Fund

Transfer from other fund $ 53,665              $ ‐  $ (53,665)             ‐100.00%
Transfer from GF ‐ Debt Proceeds 7,808,975         1,017,215                (6,791,760)       N/A

Total School Cap Proj. revenues 7,862,640         1,017,215                (6,845,425)       ‐87.06%

Total expenditures $ 27,301,962         $ 15,180,352        $ (12,121,610)       ‐44.40% Total revenues $ 27,301,962      $ 15,180,352              $ (12,121,610)     ‐44.40%

Less transfers to other funds: Less transfers from other funds

Transfer from GF to School Operating Fund $ ‐  $ ‐  $ ‐  Transfer from GF to School Operating Fund $ ‐  $ ‐  $ ‐  N/A

Transfer to Capital Projects Fund from Debt Proceeds 5,173,537           5,922,311          748,774              14.47% Tr to Capital Projects Fund from Debt Proceeds 5,173,537         5,922,311                748,774            14.47%

Transfer to School Capital Projects Fund from Debt Proceeds 7,808,975           1,017,215          (6,791,760)         ‐86.97% Tr to Sch Cap Proj Fund from Debt Proceeds 7,808,975         1,017,215                (6,791,760)       ‐86.97%
Transfer from GF to County Cap Proj Fund 53,665                 392,100              338,435              630.64% Transfer from GF to County Cap Proj Fund 53,665              392,100  338,435            630.64%

Transfer to GF from School Cap Proj Fund ‐  N/A Transfer to GF from School Cap Proj Fund ‐  ‐  N/A

Total transfers to other funds $ 13,036,177         $ 7,331,626          $ (5,704,551)         ‐43.76% Total transfers to other funds $ 13,036,177      $ 7,331,626                $ (5,704,551)       ‐43.76%

Total expenditures, net of transfers to other funds $ 14,265,785         $ 7,848,726          $ (6,417,059)         ‐44.98% Total expenditures, net of transfers to other funds $ 14,265,785      $ 7,848,726                $ (6,417,059)       ‐44.98%

Proposed FY2022 Operating Budget

Proposed FY2022 Capital Budget

EXPENDITURES REVENUES

EXPENDITURES REVENUES

A copy of the proposed budget can be viewed at www.madisonco.virgina.gov. The proposed budget is on file in the Office of the County Administrator located at 414 N. Main Street; Madison, Virginia and is available for review during normal business hours,
Monday-Friday, 8:30 a.m. – 4:30 p.m. Comments may be submitted in writing or via email to jfrye@madisonco.virginia.gov. 

BY AUTHORITY OF THE MADISON COUNTY BOARD OF SUPERIVORS
ATTEST: Jack Hobbs, County Administrator

MADISON COUNTY BOARD OF SUPERVISORS

PROPOSED MADISON COUNTY BUDGET FOR FISCAL YEAR 2022 BEGINNING JULY 1, 2021
A public hearing will be held at 6:00 p.m., or as soon thereafter as possible, onTuesday, April 13, 2021 in the War Memorial Building Courtroom at 2  South Main Street, Madison, Virginia 22727, forany and all persons who wish to appear and be heard concerning Madison
County’s proposed FY2022 annual budget.

The proposed annual budget, prepared pursuant to Chapter 25, Section 15.2-2506 of Code of Virginia, 1950 as amended, is for informative and fiscal planning purposes only, except in the case of the school division budget. In no event, including the school division 
budget, shall such preparation, publication and approval be deemed to be an appropriation. No money shall be paid out or become available to be paid out for any contemplated expenditure unless anduntil there has first been made anappropriation forsuch
contemplated expenditures by theMadison County Board ofSupervisors

Inaccordance with Chapter 25, Section 15.2-2506 the following budget synopsis is provided to thecitizens ofMadison County and other interested parties. The proposed FY 2022 Madison County budget contemplates changes to Madison County tax rates as follows:.

I. Real Estate – An increase from $0.71 to $0.74 per $100 of assessed valuation based on 100% of market value is proposed.

II. Tangible Personal Property –No  change to these current rates are proposed:   $3.60 per $100 of assessedvaluation based on 100% of market value forautomobiles, trucks, motorcycles, trailers and campers, and other recreational vehicles; $3.10 per $100 of
assessed valuation based on 100% of market value for all other tangible personal property; no taxation on farm machinery.

III. Machinery &Tools - No change to the current $1.67 per $100 of assessed valuation based on 100% of market value rate is proposed.

IV. Merchants Capital - No change to the current rate of $0.86 per $100 of assessed valuation based on100% of market value is proposed.
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MADISON COUNTY BOARD OF SUPERVISORS 

PROPOSED CALENDAR YEAR 2021 TAX RATES BEGINNING JANUARY 1, 2021 

 

A public hearing will be held at 6:00 p.m., or as soon thereafter as possible, on Tuesday, 

April 13, 2021, in the War Memorial Building Courtroom at 2 South Main Street, Madison, 

Virginia 22727, to receive public comment and consider adoption of the following Ordinance: 

 

Ordinance to Fix Tax Rates for the Tax Year beginning January 1, 2021, which sets the 

following levies for the year beginning January 1, 2021: 

 

BE IT ORDAINED by the Madison County Board of Supervisors that tax levies for the 

County of Madison be, and they hereby are established for the tax year beginning January 1, 2021, 

as follows: 

I. REAL ESTATE as defined by Virginia Code Section 58.1-300 (1950, as amended), 

including public service corporation real estate as defined by Virginia Code Section 

58.1-2606 (1950, as amended) and manufactured homes as defined by Virginia 

Code Section 36-85.3 (1950, as amended): 

$0.74 per $100 of assessed valuation based on 100% of market value, subject to 

Madison County land use tax ordinance if applicable. 

II. TANGIBLE PERSONAL PROPERTY as defined by Virginia Code Section 

58.1-3000 (1950, as amended) and classified by Virginia Code Section 58.1-3500 

through 58.1-3506 (1950, as amended), including public service corporation 

tangible personal property as defined by Virginia Code Section 58.1-2606 

(1950, as amended): 

$3.60 per $100 of assessed valuation based on 100% of market value for classified 

tangible personal property defined in Virginia Code Section 58.1-3503(A)(3-

5),(7-8),(10-12) (1950, as amended); subject to personal property tax relief for 

personal use vehicles for automobiles, trucks, motorcycles, trailers or semi-

trailers, campers and other recreational vehicles, and other motor vehicles (no 

increase); provided, however, the tax levy for motor vehicles with a seating 

capacity of not less than 30 persons, including the driver, as classified by Virginia 

Code Section 58.13506(A)(39) (1950, as amended) shall be $1.77 per $100 of 

assessed valuation based on 100% of market value (no increase); 

$3.10 per $100 of assessed valuation based on 100% of market value for all other 

classified tangible personal property; provided, however, household goods and 

personal effects as defined by Virginia Code Section 58.1-3504 (A)(1-10) (1950, as 

amended) shall be exempt and farm animals, grains and other feeds used for the 

nurture of farm animals, agricultural products, farm machinery and farm implements 

as defined by Virginia Code Section 58.1-3505(A)(1-8) and (10) (1950, as 

amended) shall be exempt (no increase). 

III. MACHINERY AND TOOLS as defined by Virginia Code Section 58.13507 

(1950, as amended): 

$1.67 per $100 of assessed valuation based on 100% of market value (no increase). 

IV. MERCHANTS CAPITAL as defined by Virginia Code Section 58.1- 3510 

(1950, as amended); provided, however, that persons or entities with no physical 

place of business in Madison County will not be taxed on the value of inventory 
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owned by them and stored in a company that specializes in product fulfillment 

services on behalf of the product owner: 

$0.86 per $100 of assessed valuation based on 100% of market value (no increase). 

 

The public is invited to attend the public hearing and comment on the aforesaid Ordinance. 

A copy of the proposed Ordinance is posted at www.madisonco.virginia.gov and is on file in 

the Office of the County Administrator, 414 N. Main Street, Madison, Virginia 22727, where it 

may be inspected on Monday - Friday, 8:30 a.m. to 4:30 p.m. by appointment. 

 

 Comments may be submitted in writing or via email to jfrye@madisonco.virginia.gov.  

 

Jack Hobbs 

County Administrator 

 
-------------------- 
Publish in the Thursday, April 1, 2021 Madison Eagle 
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MADISON COUNTY BOARD OF SUPERVISORS 

PROPOSED ADMINISTRATIVE FEES FOR FISCAL YEAR 2022 BEGINNING JULY 

1, 2021 

 

A public hearing will be held at 6:00 p.m., or as soon thereafter as possible, on Tuesday, April 13, 

2021, in the War Memorial Building Courtroom at 2 South Main Street, Madison, Virginia 22727, 

for any and all persons who wish to appear and be heard concerning certain fees charged by 

Madison County. 

 

The proposed resolution to effect these fees includes schedules for the following departments that 

have been updated to show previously approved fees and a proposed alteration of fees for the 

following County operations: 
A. Animal Control and Animal Shelter 

B. Building Official 

C. Planning and Zoning 

D. Solid Waste Collection and Disposal 

E. Emergency Communications 

 

A copy of the proposed resolution can be viewed at www.madisonco.virgina.gov. The proposed 

resolution is on file in the Office of the County Administrator located at 414 N. Main Street, 

Madison, Virginia and is available for review during normal business hours, Monday-Friday, 8:30 

a.m. – 4:30 p.m. 

 

Comments may be submitted in writing or via email to jfrye@madisonco.virginia.gov.  

 

Jack Hobbs 

County Administrator 

 
-------------------- 
Publish in the Publication in the Thursday, April 1, 2021 Madison Eagle 
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RESOLUTION# 2021-XX 

A RESOLUTION ADOPTING MADISON COUNTY FEES FOR FY21 
AND THEREAFTER UNLESS AND UNTIL CHANGED. 

WHEREAS, the Madison County Board of Supervisors imposes fees in order to fund various 
services; and, 

WHEREAS, the Madison County Board of Supervisors desires to confirm the adoption of such 
fees in a consolidated format for the convenience and benefit of the residents and business 
operators of the Madison County;  

BE IT RESOLVED that the fees listed on the following attachments will be effective for the July 
1, 2021-June 30, 2022 fiscal year and thereafter unless and until changed by an appropriate action 
by the Madison County Board of Supervisors: 

A. Animal Control and Animal Shelter
B. Building Official
C. Planning and Zoning
D. Solid Waste Collection and Disposal
E. Emergency Communications

AND BE IT FURTHER RESOLVED, that where a fee is not listed on any attachment to this 
Resolution, the lawfully adopted regulation, resolution or ordinance of Madison County that 
established said fee shall continue to apply;  

AND BE IT FURTHER RESOLVED, that where a fee listed on any attachment to this 
Resolution is at variance with a fee listed in a lawfully adopted regulation, resolution or ordinance 
of Madison County, the fee listed in this resolution shall apply. 

This Resolution was approved on _____________, 2021. 

___________________________________ 
Chairman R. Clay Jackson 

Attest: 

__________________________________ 
Jack Hobbs, Clerk 

 
“Aye”: “Nay”: “Abstain”: Absent: 

R. Clay Jackson
Charlotte L. Hoffman

Kevin K. McGhee
Amber Foster
Carty Yowell
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A. FY22 Madison County Animal Control and Animal Shelter 
 
Animal Shelter Fees 
Small domestic animal such as a dog or cat: 
Impoundment fee ........................................................................................................................... $12 
Boarding Fee ........................................................................................ $5 per day or portion thereof 

This board fee shall be waived in the event the small domestic animal is claimed by its 
owner within 24 hours of its impoundment.  

Dog adoption fee ........................................................................................................................... $95 
Cat adoptions ................................................................................................................................. $75 

 
Large domestic animal such as a horse, cow, goat, sheep, or pig: 
Impoundment fee ........................................................................................................................... $15 
Board fee........................................................................................... $10 per day or a portion thereof 
Trailer fee .......................................................................................................................... $50 per use 
Adoption fee .................................................................................................................................. $45 

 
Dog Tags  
Per County Ordinance, $10.00 for the lifetime of the dog, including all male dogs, unsexed male 
dogs, female dogs and unsexed female dogs 
 
No kennel tags are issued by Madison County  
 
No dog tag is required for guide dog for a blind person, hearing dog for a deaf/hearing impaired 
person, service dog for a mobility impaired person.  
 
Dog tags can be purchased from the Treasurer’s Office. 
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B. FY22 Madison County Building Official 
 
RESIDENTIAL 
One/two family dwellings (Including Additions, Manufactured and Modular Homes), 
Attached/Detached Garages, Utility Sheds (over 256 sq. ft.), Decks and Porches:  

Finished/Unfinished ..................................... $.18/ sq. ft. calculated on gross finished floor area 
Minimum Charge ............................................................................................................... $75.00 
Change of Contractor ....................................................................................................... $100.00 
Code Modification .............................................................................................................. $75.00 

 
Remodeling and Alterations: 

Exterior only (roof, siding, etc.) ......................................................................................... $75.00 
Interior ............................................................................................. $.18 sq. ft./$75.00 minimum 

 
Swimming Pool/Hot Tub/Spa: (all inspections included) 

In-ground pool .................................................................................................................. $200.00 
Above ground pool ........................................................................................................... $125.00 
Hot Tub/Spas .................................................................................................................... $100.00 

 
Electrical/Plumbing/Mechanical 

Electrical Fees for Residential .......................................................... $.07 sq.ft/$75.00 minimum 
Electrical service upgrade .................................................................................................. $75.00 
Plumbing Fees for Residential .............................................. $6.00 per fixture/$75.00 minimum 
Mechanical Permit .............................................................................................................. $75.00 

 
Chimneys/Flues/Fireplaces ......................................................................................... $75.00 per unit 
 
Demolition Permit .................................................................................................................... $75.00 
 
Re-inspection Fee 

(After 1st inspection or work not ready) ...... ..................................................................... $50.00 
Investigative inspections .................................................................................................... $50.00 
Plan amendments (after 1st review) ................................................................................... $50.00 
*Reinspect ...... ................................................................................................................. $100.00 
Permit renewals .................................................................................................................. $50.00 
Temporary occupancy request ........................................................................................... $50.00 
 

Solar (Electrical Included)  .................................................... $5.00 per $1,000 est. cost/$75.00 min. 
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COMMERCIAL 
New construction and alterations (calculated on gross floor area) 

Finished/Unfinished ..................................................................................................... $.20/sq. ft. 
Minimum fee ...................................................................................................................... $75.00 
Change of Contractor ....................................................................................................... $100.00 
Change of Use .................................................................................................................. $100.00  
Code Modification .............................................................................................................. $75.00 
 

Electrical/Plumbing/Mechanical 
Electric ............................................................................................... $.07 sq.ft/$75.00 minimum 
Plumbing ................................................................................ $6.00 per fixture/$75.00 minimum  
Mechanical ....................................................................................... $.07 sq. ft./$75.00 minimum 
 

Fire Suppression and Fire Alarm Systems .......................................... $.02 sq.ft./$150.00 minimum 
Commercial range hoods (Suppression system included) .............................................. $75.00 each 
Elevators/escalators ........................................................................................................ $125.00 each 
Signs (electric included) ................................................................................................... $75.00 each 
Swimming pools – 

Commercial use  ............................................................................................................... $225.00 
Electrical ............................................................................................................................. $75.00 

Plan amendments (after 1st review) ........................................................................................ $60.00 
- 
 
OTHER PERMITS/FEES 
Mobile office trailers (all inspections) ..................................................................................... $75.00 
U.S. Tanks (underground) /AS Tanks (above ground) (installation or removal) .................. $75.00  
Amusement device inspections................$125.00 
Demolition permit .................................................................................................................... $75.00 
Investigative inspections .......................................................................................................... $50.00 
 
Re-inspection fee ......................................................................................................................... $50*
................................................................................................................................................. $100.00 
(After 1st inspection or work not ready) 
Solar (Electrical Included) ......................................................................... $6.00 per $1,000 est. cost. 

 
Renewal fee- ($75.00 per category) ................................................................................... $300 max. 
Work started without permit  ................................................. Double Cost of Approved Permit Fee  
Tents/Air supported structures .....................................................................................  $75.00 (each)  
Electrical for tents .................................................................................................................... $40.00 
 
Permits are subject to a 2% state levy (this does not apply to zoning and erosion permit fees). 
 
Refunds – 7550% of fee may be refunded after written request by owner/agent after issuance of 
permit.  Plan review fees and state levy are non-refundable. 
 
*Re-inspection Fees – To be assessed when work is not approved, work not completed after 
request, approved plans not on site or previously failed inspection corrections not completed. 
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EROSION AND SEDIMENT CONTROL (Permits valid for one year) 
Erosion & Sediment Land Disturbing Permit ................. $300.00 + $200.00/each additional acre * 
Erosion & Sediment Control Plan Review ...... $200.00 + $100.00/each additional acre (payable at 
plan submission)*) * 
Agreement in lieu of plan (single family dwellings) ............................................................. $150.00 
Land disturbing permit renewal – 50% of initial fee Supplemental Plan Review 50% of initial fee 
Re-inspection fee (after 1st inspection) ........................................................................... $75$100.00 
[for purpose of computing fees, disturbed areas shall be rounded to the next whole acre]  

* up to 10 acres/after 10 acres, additional acreage is 50% 
E&S Bond -Agreement in lieu of plan for single family dwellings .................................. $1,000.00 
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BUILDING PLAN REVIEW FEES  
(Non Refundable - payable at plan submission) 
1. Residential Fee Schedule (R-5 Use groups) Residential dwelling units, additions, alterations & 
manufactured homes 

[ A ] Finished & unfinished space ....................................................................................  $50.00 
[ B ] Review of revisions to plans previously approved ........................................... $35$$50.00 

 
2. Commercial (new construction, additions, alterations, change of use) 

[ A ] Finished & unfinished space .................................................................................. .$300.00 
[ B ] Review of revisions of plan previously approved  .................................................... $50.00 
[ C ] Electrical, plumbing, mechanical Plan reviews - ................................................. $50.00 ea. 
[ D ] Fire alarm & fire suppression plan reviews - ............................................................ $50.00 

 
Building Code Board of Appeals 
Any appeal or matter considered by the Building Code Board of Appeals .............................. $350 
 
Exception 
Madison County, including the Madison County School Board and the Madison County Parks and 
Recreation Authority, and the Madison County Fair are exempted from all fees under this Section 
B. 
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C. FY22 Madison County Planning and Zoning 
 

1. Zoning Fees 
Application for Rezoning (Zoning Map Amendment)  

Minimum Charge ............................................................................................................... $2,000 
Parcel >10 acres; additional fee $100 per acre >10  

Zoning Text Amendment ............................................................................................................ $400 
Proffer/Conditional Zoning Amendment  ............................................................................... $2,000 
Comprehensive Plan Amendment ........................................................................................... $1,500 
Zoning Certification Letter ........................................................................................................... $50 
Special Use Permit (SUP) ........................................................................................................... $500 
(SUP), Telecommunications Facility ...................................................................................... $1,500 

Additional fee: Consultant Review ..................................................................................... (Cost) 

 

Board of Zoning Appeals  
Variance Request ......................................................................................................................... $250 
Appeal .......................................................................................................................................... $300 

 

Permits 
Zoning Permit .............................................................. $50 (New Dwelling/Commercial Structures)
...................................................................................................................................................... $100 
SepticZoning Permit ................................................................................ $50 (Accessory Structures)
...................................................................................................................................................... $100 
Agricultural Structure Permit ........................................................................................................ $50 

 
2.  Subdivision Fees 
Subdivision Plat, minimum fee ................................................................................................... $850 

Additional fee, per lot ............................................................................................................ $150 
Family Division Plat ................................................................................................................... $350 
Boundary Line Adjustment Plat ................................................................................................. $350 
Boundary/Physical Survey Plat .................................................................................................. $350 

 
3. Site Plans 
Site Plan Review/Approval, minimum fee ................................................................................. $500 
Additional fee, per disturbed acre ............................................................................................... $150 
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D. FY22 Madison County Solid Waste Collection and Disposal Fees 
1. All users of the Madison County transfer station shall be subject to the fees below unless 

specifically exempted by the Madison County Board of Supervisors.  
 
Madison County, including the Madison County School Board and the Madison County 
Parks and Recreation Authority, and the Madison County Fair are exempted. 
 

2. Madison County Residents Only: Residential bagged trash: No charge 
a. Hang tag will be provided at no charge 
b. One small bulk item permitted per week at no charge (less than 25 lbs) 
c. Additional or replacement tags $5.00 with a limit of 2 per household 

 
3. Small home based Madison County business and non profits may dispose up to 6 - 30 

gallon bags per week. Anything over 6 bags will be charged at the established rate per ton. 
A hang tag will be provided at no charge 
 

4. Appliances with Freon (refrigerator, air conditioners) ....................................... 20.00 each 
a. Small refrigerators less than 48" tall ................................................................ $10 

 
5. Tires .................................................................................................. $3.00 each 

 
6. Furniture if mixed in with bags can be charged by the unit at: 

a. Small items (furniture appliances, debris less than 20 lbs) ........................... $2.00 
b. Medium items (furniture appliances, debris less than 50 lbs) ....................... $5.00 
c. Large items (furniture appliances, debris more than 50 lbs) ....................... $10.00 
d. Mattress or box spring ........................................................................... $8.00 each 

 
7. All other trash (commercial, bulk, etc.) will be weighed and charged at $65.00 per ton 

 
8. Brush & woody debris ............................................................................ $65.00 per ton 

Free brush months (October & March) for residential brush only. 
 

9. Should the scale be inoperable please refer to the "Scale Inoperative Procedure of 12-9-
13 
 

10. No charge for single stream or scrap metal recycling (not appliances) 
 

11. Items that may have a reclaimed value (re-use) may be held separately by the facility and 
reclaiming by residents or non-profits. This is only as space permits, is for residential use 
only and is not to be resold. The County is not responsible for and makes no warranty or 
representation as to condition or use of any items reclaimed. 
 

12. No hazardous materials accepted 
 

13. Payment is by cash, check or a charge account may be set up once approved. 
 

14. Large quantities of recycling may be accepted however rates and logistics shall be 
negotiated in advance and subject to the Board of Supervisors approval. 
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E. FY22 Emergency Communications 
 
Secondary structure addresses (ref. Res#2018-12 approved on September 25, 2019) ........................ $50.00 
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MADISON COUNTY BOARD OF SUPERVISORS 

PROPOSED CALENDAR YEAR 2021 TAX RATES BEGINNING JANUARY 1, 2021 

 

A public hearing will be held at 6:00 p.m., or as soon thereafter as possible, on Tuesday, 

April 13, 2021, in the War Memorial Building Courtroom at 2 South Main Street, Madison, 

Virginia 22727, to receive public comment and consider adoption of the following Ordinance: 

 

Ordinance to Fix Tax Rates for the Tax Year beginning January 1, 2021, which sets the 

following levies for the year beginning January 1, 2021: 

 

BE IT ORDAINED by the Madison County Board of Supervisors that tax levies for the 

County of Madison be, and they hereby are established for the tax year beginning January 1, 2021, 

as follows: 

I. REAL ESTATE as defined by Virginia Code Section 58.1-300 (1950, as amended), 

including public service corporation real estate as defined by Virginia Code Section 

58.1-2606 (1950, as amended) and manufactured homes as defined by Virginia 

Code Section 36-85.3 (1950, as amended): 

$0.74 per $100 of assessed valuation based on 100% of market value, subject to 

Madison County land use tax ordinance if applicable. 

II. TANGIBLE PERSONAL PROPERTY as defined by Virginia Code Section 

58.1-3000 (1950, as amended) and classified by Virginia Code Section 58.1-3500 

through 58.1-3506 (1950, as amended), including public service corporation 

tangible personal property as defined by Virginia Code Section 58.1-2606 

(1950, as amended): 

$3.60 per $100 of assessed valuation based on 100% of market value for classified 

tangible personal property defined in Virginia Code Section 58.1-3503(A)(3-

5),(7-8),(10-12) (1950, as amended); subject to personal property tax relief for 

personal use vehicles for automobiles, trucks, motorcycles, trailers or semi-

trailers, campers and other recreational vehicles, and other motor vehicles (no 

increase); provided, however, the tax levy for motor vehicles with a seating 

capacity of not less than 30 persons, including the driver, as classified by Virginia 

Code Section 58.13506(A)(39) (1950, as amended) shall be $1.77 per $100 of 

assessed valuation based on 100% of market value (no increase); 

$3.10 per $100 of assessed valuation based on 100% of market value for all other 

classified tangible personal property; provided, however, household goods and 

personal effects as defined by Virginia Code Section 58.1-3504 (A)(1-10) (1950, as 

amended) shall be exempt and farm animals, grains and other feeds used for the 

nurture of farm animals, agricultural products, farm machinery and farm implements 

as defined by Virginia Code Section 58.1-3505(A)(1-8) and (10) (1950, as 

amended) shall be exempt (no increase). 

III. MACHINERY AND TOOLS as defined by Virginia Code Section 58.13507 

(1950, as amended): 

$1.67 per $100 of assessed valuation based on 100% of market value (no increase). 

IV. MERCHANTS CAPITAL as defined by Virginia Code Section 58.1- 3510 

(1950, as amended); provided, however, that persons or entities with no physical 

place of business in Madison County will not be taxed on the value of inventory 
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owned by them and stored in a company that specializes in product fulfillment 

services on behalf of the product owner: 

$0.86 per $100 of assessed valuation based on 100% of market value (no increase). 

 

The public is invited to attend the public hearing and comment on the aforesaid Ordinance. 

A copy of the proposed Ordinance is posted at www.madisonco.virginia.gov and is on file in 

the Office of the County Administrator, 414 N. Main Street, Madison, Virginia 22727, where it 

may be inspected on Monday - Friday, 8:30 a.m. to 4:30 p.m. by appointment. 

 

 Comments may be submitted in writing or via email to jfrye@madisonco.virginia.gov.  

 

Jack Hobbs 

County Administrator 

 
-------------------- 
Publish in the Thursday, April 1, 2021 Madison Eagle 
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MADISON COUNTY BOARD OF SUPERVISORS 

PROPOSED ADMINISTRATIVE FEES FOR FISCAL YEAR 2022 BEGINNING JULY 

1, 2021 

 

A public hearing will be held at 6:00 p.m., or as soon thereafter as possible, on Tuesday, April 13, 

2021, in the War Memorial Building Courtroom at 2 South Main Street, Madison, Virginia 22727, 

for any and all persons who wish to appear and be heard concerning certain fees charged by 

Madison County. 

 

The proposed resolution to effect these fees includes schedules for the following departments that 

have been updated to show previously approved fees and a proposed alteration of fees for the 

following County operations: 
A. Animal Control and Animal Shelter 

B. Building Official 

C. Planning and Zoning 

D. Solid Waste Collection and Disposal 

E. Emergency Communications 

 

A copy of the proposed resolution can be viewed at www.madisonco.virgina.gov. The proposed 

resolution is on file in the Office of the County Administrator located at 414 N. Main Street, 

Madison, Virginia and is available for review during normal business hours, Monday-Friday, 8:30 

a.m. – 4:30 p.m. 

 

Comments may be submitted in writing or via email to jfrye@madisonco.virginia.gov.  

 

Jack Hobbs 

County Administrator 

 
-------------------- 
Publish in the Publication in the Thursday, April 1, 2021 Madison Eagle 
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RESOLUTION# 2021-XX 

A RESOLUTION ADOPTING MADISON COUNTY FEES FOR FY21 
AND THEREAFTER UNLESS AND UNTIL CHANGED. 

WHEREAS, the Madison County Board of Supervisors imposes fees in order to fund various 
services; and, 

WHEREAS, the Madison County Board of Supervisors desires to confirm the adoption of such 
fees in a consolidated format for the convenience and benefit of the residents and business 
operators of the Madison County;  

BE IT RESOLVED that the fees listed on the following attachments will be effective for the July 
1, 2021-June 30, 2022 fiscal year and thereafter unless and until changed by an appropriate action 
by the Madison County Board of Supervisors: 

A. Animal Control and Animal Shelter
B. Building Official
C. Planning and Zoning
D. Solid Waste Collection and Disposal
E. Emergency Communications

AND BE IT FURTHER RESOLVED, that where a fee is not listed on any attachment to this 
Resolution, the lawfully adopted regulation, resolution or ordinance of Madison County that 
established said fee shall continue to apply;  

AND BE IT FURTHER RESOLVED, that where a fee listed on any attachment to this 
Resolution is at variance with a fee listed in a lawfully adopted regulation, resolution or ordinance 
of Madison County, the fee listed in this resolution shall apply. 

This Resolution was approved on _____________, 2021. 

___________________________________ 
Chairman R. Clay Jackson 

Attest: 

__________________________________ 
Jack Hobbs, Clerk 

 
“Aye”: “Nay”: “Abstain”: Absent: 

R. Clay Jackson
Charlotte L. Hoffman

Kevin K. McGhee
Amber Foster
Carty Yowell
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A. FY22 Madison County Animal Control and Animal Shelter 
 
Animal Shelter Fees 
Small domestic animal such as a dog or cat: 
Impoundment fee ........................................................................................................................... $12 
Boarding Fee ........................................................................................ $5 per day or portion thereof 

This board fee shall be waived in the event the small domestic animal is claimed by its 
owner within 24 hours of its impoundment.  

Dog adoption fee ........................................................................................................................... $95 
Cat adoptions ................................................................................................................................. $75 

 
Large domestic animal such as a horse, cow, goat, sheep, or pig: 
Impoundment fee ........................................................................................................................... $15 
Board fee........................................................................................... $10 per day or a portion thereof 
Trailer fee .......................................................................................................................... $50 per use 
Adoption fee .................................................................................................................................. $45 

 
Dog Tags  
Per County Ordinance, $10.00 for the lifetime of the dog, including all male dogs, unsexed male 
dogs, female dogs and unsexed female dogs 
 
No kennel tags are issued by Madison County  
 
No dog tag is required for guide dog for a blind person, hearing dog for a deaf/hearing impaired 
person, service dog for a mobility impaired person.  
 
Dog tags can be purchased from the Treasurer’s Office. 
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B. FY22 Madison County Building Official 
 
RESIDENTIAL 
One/two family dwellings (Including Additions, Manufactured and Modular Homes), 
Attached/Detached Garages, Utility Sheds (over 256 sq. ft.), Decks and Porches:  

Finished/Unfinished ..................................... $.18/ sq. ft. calculated on gross finished floor area 
Minimum Charge ............................................................................................................... $75.00 
Change of Contractor ....................................................................................................... $100.00 
Code Modification .............................................................................................................. $75.00 

 
Remodeling and Alterations: 

Exterior only (roof, siding, etc.) ......................................................................................... $75.00 
Interior ............................................................................................. $.18 sq. ft./$75.00 minimum 

 
Swimming Pool/Hot Tub/Spa: (all inspections included) 

In-ground pool .................................................................................................................. $200.00 
Above ground pool ........................................................................................................... $125.00 
Hot Tub/Spas .................................................................................................................... $100.00 

 
Electrical/Plumbing/Mechanical 

Electrical Fees for Residential .......................................................... $.07 sq.ft/$75.00 minimum 
Electrical service upgrade .................................................................................................. $75.00 
Plumbing Fees for Residential .............................................. $6.00 per fixture/$75.00 minimum 
Mechanical Permit .............................................................................................................. $75.00 

 
Chimneys/Flues/Fireplaces ......................................................................................... $75.00 per unit 
 
Demolition Permit .................................................................................................................... $75.00 
 
Re-inspection Fee 

(After 1st inspection or work not ready) ...... ..................................................................... $50.00 
Investigative inspections .................................................................................................... $50.00 
Plan amendments (after 1st review) ................................................................................... $50.00 
*Reinspect ...... ................................................................................................................. $100.00 
Permit renewals .................................................................................................................. $50.00 
Temporary occupancy request ........................................................................................... $50.00 
 

Solar (Electrical Included)  .................................................... $5.00 per $1,000 est. cost/$75.00 min. 
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COMMERCIAL 
New construction and alterations (calculated on gross floor area) 

Finished/Unfinished ..................................................................................................... $.20/sq. ft. 
Minimum fee ...................................................................................................................... $75.00 
Change of Contractor ....................................................................................................... $100.00 
Change of Use .................................................................................................................. $100.00  
Code Modification .............................................................................................................. $75.00 
 

Electrical/Plumbing/Mechanical 
Electric ............................................................................................... $.07 sq.ft/$75.00 minimum 
Plumbing ................................................................................ $6.00 per fixture/$75.00 minimum  
Mechanical ....................................................................................... $.07 sq. ft./$75.00 minimum 
 

Fire Suppression and Fire Alarm Systems .......................................... $.02 sq.ft./$150.00 minimum 
Commercial range hoods (Suppression system included) .............................................. $75.00 each 
Elevators/escalators ........................................................................................................ $125.00 each 
Signs (electric included) ................................................................................................... $75.00 each 
Swimming pools – 

Commercial use  ............................................................................................................... $225.00 
Electrical ............................................................................................................................. $75.00 

Plan amendments (after 1st review) ........................................................................................ $60.00 
- 
 
OTHER PERMITS/FEES 
Mobile office trailers (all inspections) ..................................................................................... $75.00 
U.S. Tanks (underground) /AS Tanks (above ground) (installation or removal) .................. $75.00  
Amusement device inspections................$125.00 
Demolition permit .................................................................................................................... $75.00 
Investigative inspections .......................................................................................................... $50.00 
 
Re-inspection fee ......................................................................................................................... $50*
................................................................................................................................................. $100.00 
(After 1st inspection or work not ready) 
Solar (Electrical Included) ......................................................................... $6.00 per $1,000 est. cost. 

 
Renewal fee- ($75.00 per category) ................................................................................... $300 max. 
Work started without permit  ................................................. Double Cost of Approved Permit Fee  
Tents/Air supported structures .....................................................................................  $75.00 (each)  
Electrical for tents .................................................................................................................... $40.00 
 
Permits are subject to a 2% state levy (this does not apply to zoning and erosion permit fees). 
 
Refunds – 7550% of fee may be refunded after written request by owner/agent after issuance of 
permit.  Plan review fees and state levy are non-refundable. 
 
*Re-inspection Fees – To be assessed when work is not approved, work not completed after 
request, approved plans not on site or previously failed inspection corrections not completed. 
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EROSION AND SEDIMENT CONTROL (Permits valid for one year) 
Erosion & Sediment Land Disturbing Permit ................. $300.00 + $200.00/each additional acre * 
Erosion & Sediment Control Plan Review ...... $200.00 + $100.00/each additional acre (payable at 
plan submission)*) * 
Agreement in lieu of plan (single family dwellings) ............................................................. $150.00 
Land disturbing permit renewal – 50% of initial fee Supplemental Plan Review 50% of initial fee 
Re-inspection fee (after 1st inspection) ........................................................................... $75$100.00 
[for purpose of computing fees, disturbed areas shall be rounded to the next whole acre]  

* up to 10 acres/after 10 acres, additional acreage is 50% 
E&S Bond -Agreement in lieu of plan for single family dwellings .................................. $1,000.00 
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BUILDING PLAN REVIEW FEES  
(Non Refundable - payable at plan submission) 
1. Residential Fee Schedule (R-5 Use groups) Residential dwelling units, additions, alterations & 
manufactured homes 

[ A ] Finished & unfinished space ....................................................................................  $50.00 
[ B ] Review of revisions to plans previously approved ........................................... $35$$50.00 

 
2. Commercial (new construction, additions, alterations, change of use) 

[ A ] Finished & unfinished space .................................................................................. .$300.00 
[ B ] Review of revisions of plan previously approved  .................................................... $50.00 
[ C ] Electrical, plumbing, mechanical Plan reviews - ................................................. $50.00 ea. 
[ D ] Fire alarm & fire suppression plan reviews - ............................................................ $50.00 

 
Building Code Board of Appeals 
Any appeal or matter considered by the Building Code Board of Appeals .............................. $350 
 
Exception 
Madison County, including the Madison County School Board and the Madison County Parks and 
Recreation Authority, and the Madison County Fair are exempted from all fees under this Section 
B. 
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C. FY22 Madison County Planning and Zoning 
 

1. Zoning Fees 
Application for Rezoning (Zoning Map Amendment)  

Minimum Charge ............................................................................................................... $2,000 
Parcel >10 acres; additional fee $100 per acre >10  

Zoning Text Amendment ............................................................................................................ $400 
Proffer/Conditional Zoning Amendment  ............................................................................... $2,000 
Comprehensive Plan Amendment ........................................................................................... $1,500 
Zoning Certification Letter ........................................................................................................... $50 
Special Use Permit (SUP) ........................................................................................................... $500 
(SUP), Telecommunications Facility ...................................................................................... $1,500 

Additional fee: Consultant Review ..................................................................................... (Cost) 

 

Board of Zoning Appeals  
Variance Request ......................................................................................................................... $250 
Appeal .......................................................................................................................................... $300 

 

Permits 
Zoning Permit .............................................................. $50 (New Dwelling/Commercial Structures)
...................................................................................................................................................... $100 
SepticZoning Permit ................................................................................ $50 (Accessory Structures)
...................................................................................................................................................... $100 
Agricultural Structure Permit ........................................................................................................ $50 

 
2.  Subdivision Fees 
Subdivision Plat, minimum fee ................................................................................................... $850 

Additional fee, per lot ............................................................................................................ $150 
Family Division Plat ................................................................................................................... $350 
Boundary Line Adjustment Plat ................................................................................................. $350 
Boundary/Physical Survey Plat .................................................................................................. $350 

 
3. Site Plans 
Site Plan Review/Approval, minimum fee ................................................................................. $500 
Additional fee, per disturbed acre ............................................................................................... $150 
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D. FY22 Madison County Solid Waste Collection and Disposal Fees 
1. All users of the Madison County transfer station shall be subject to the fees below unless 

specifically exempted by the Madison County Board of Supervisors.  
 
Madison County, including the Madison County School Board and the Madison County 
Parks and Recreation Authority, and the Madison County Fair are exempted. 
 

2. Madison County Residents Only: Residential bagged trash: No charge 
a. Hang tag will be provided at no charge 
b. One small bulk item permitted per week at no charge (less than 25 lbs) 
c. Additional or replacement tags $5.00 with a limit of 2 per household 

 
3. Small home based Madison County business and non profits may dispose up to 6 - 30 

gallon bags per week. Anything over 6 bags will be charged at the established rate per ton. 
A hang tag will be provided at no charge 
 

4. Appliances with Freon (refrigerator, air conditioners) ....................................... 20.00 each 
a. Small refrigerators less than 48" tall ................................................................ $10 

 
5. Tires .................................................................................................. $3.00 each 

 
6. Furniture if mixed in with bags can be charged by the unit at: 

a. Small items (furniture appliances, debris less than 20 lbs) ........................... $2.00 
b. Medium items (furniture appliances, debris less than 50 lbs) ....................... $5.00 
c. Large items (furniture appliances, debris more than 50 lbs) ....................... $10.00 
d. Mattress or box spring ........................................................................... $8.00 each 

 
7. All other trash (commercial, bulk, etc.) will be weighed and charged at $65.00 per ton 

 
8. Brush & woody debris ............................................................................ $65.00 per ton 

Free brush months (October & March) for residential brush only. 
 

9. Should the scale be inoperable please refer to the "Scale Inoperative Procedure of 12-9-
13 
 

10. No charge for single stream or scrap metal recycling (not appliances) 
 

11. Items that may have a reclaimed value (re-use) may be held separately by the facility and 
reclaiming by residents or non-profits. This is only as space permits, is for residential use 
only and is not to be resold. The County is not responsible for and makes no warranty or 
representation as to condition or use of any items reclaimed. 
 

12. No hazardous materials accepted 
 

13. Payment is by cash, check or a charge account may be set up once approved. 
 

14. Large quantities of recycling may be accepted however rates and logistics shall be 
negotiated in advance and subject to the Board of Supervisors approval. 
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E. FY22 Emergency Communications 
 
Secondary structure addresses (ref. Res#2018-12 approved on September 25, 2019) ........................ $50.00 
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Suggested Closed Session Actions: April 13, 2021 
 

I move that the Board convene in a closed session pursuant to Virginia Code Sections  
A. 2.2-3711(A)(7) for consultation with legal counsel and briefings by staff members or consultants 

pertaining to actual or probable litigation, where such consultation or briefing in open meeting 
would adversely affect the negotiating or litigating posture of the public body;  

B. 2.2-3711(A)(29) for discussion of the award of a public contract involving the expenditure of public 
funds and discussion of the terms or scope of such contract, where discussion in an open session 
would adversely affect the bargaining position or negotiating strategy of the public body; and 

C. 2.2-3711(A)(1) for discussion on the assignment, appointment, promotion, performance, demotion, 
salaries, disciplining, or resignation of the County Administrator. 

 Foster Jackson Hoffman McGhee Yowell 
Motion:      
Second:      
“Aye”:      
“Nay”:      

Absent:      
 
 
 
Motion to Reconvene in Open Session:  
I move that the Board re-convene in open session. 

 Foster Jackson Hoffman McGhee Yowell 

Motion:      
Second:      
“Aye”:      
“Nay”:      

Absent:      
 
 
Motion to Certify Compliance:  
I move to certify by roll-call vote that only matters lawfully exempted from open meeting requirements 
pursuant to Virginia Code Section 2.2-3711(A) (1), (7) and (29) only matters that were identified in the 
motion to convene in a closed session were heard, discussed or considered in the closed meeting. 

 Foster Jackson Hoffman McGhee Yowell 
Motion:      
Second:      

“Aye”:      
“Nay”:      
Absent      
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§ 2.2-3711. Closed meetings authorized for certain limited purposes. (Excerpts) 
A. Public bodies may hold closed meetings only for the following purposes: 

Personnel 1. Discussion, consideration, or interviews of prospective candidates for employment; assignment, 
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, 
appointees, or employees of any public body; and evaluation of performance of departments or schools of public 
institutions of higher education where such evaluation will necessarily involve discussion of the performance of 
specific individuals. Any teacher shall be permitted to be present during a closed meeting in which there is a 
discussion or consideration of a disciplinary matter that involves the teacher and some student and the student 
involved in the matter is present, provided the teacher makes a written request to be present to the presiding officer 
of the appropriate board. Nothing in this subdivision, however, shall be construed to authorize a closed meeting 
by a local governing body or an elected school board to discuss compensation matters that affect the membership 
of such body or board collectively. 

Real Estate 3. Discussion or consideration of the acquisition of real property for a public purpose, or of the 
disposition of publicly held real property, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body. 

Privacy 4. The protection of the privacy of individuals in personal matters not related to public business. 

Economic Development 5. Discussion concerning a prospective business or industry or the expansion of an 
existing business or industry where no previous announcement has been made of the business' or industry's 
interest in locating or expanding its facilities in the community. 

Legal 7. Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or 
probable litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or 
litigating posture of the public body. For the purposes of this subdivision, "probable litigation" means litigation 
that has been specifically threatened or on which the public body or its legal counsel has a reasonable basis to 
believe will be commenced by or against a known party. Nothing in this subdivision shall be construed to permit 
the closure of a meeting merely because an attorney representing the public body is in attendance or is consulted 
on a matter. 

Legal 8. Consultation with legal counsel employed or retained by a public body regarding specific legal matters 
requiring the provision of legal advice by such counsel. Nothing in this subdivision shall be construed to permit 
the closure of a meeting merely because an attorney representing the public body is in attendance or is consulted 
on a matter. 

Public Safety 19. Discussion of plans to protect public safety as it relates to terrorist activity or specific 
cybersecurity threats or vulnerabilities and briefings by staff members, legal counsel, or law-enforcement or 
emergency service officials concerning actions taken to respond to such matters or a related threat to public safety; 
discussion of information subject to the exclusion in subdivision 2 or 14 of § 2.2-3705.2, where discussion in an 
open meeting would jeopardize the safety of any person or the security of any facility, building, structure, 
information technology system, or software program; or discussion of reports or plans related to the security of 
any governmental facility, building or structure, or the safety of persons using such facility, building or structure. 

Negotiations 29. Discussion of the award of a public contract involving the expenditure of public funds, including 
interviews of bidders or offerors, and discussion of the terms or scope of such contract, where discussion in an 
open session would adversely affect the bargaining position or negotiating strategy of the public body. 

Economic Development 39. Discussion or consideration of information subject to the exclusion in subdivision 
3 of § 2.2-3705.6 related to economic development. 
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