Agenda
Board of Supervisors Meeting
Tuesday, April 13, 2021 at 4:00 PM
War Memorial Building Courtroom
2 S Main Street, Madison, Virginia 22727

Call to Order, Pledge of Allegiance & Moment of Silence
Determine Presence of a Quorum/Adoption of Agenda
Public Comment

Special Appearances

Consent Agenda

1. A. Approve Minutes from the March 23, 2021 Meeting
B. Approve Minutes from the April 7, 2021 Meeting
C. Approve Payment of Invoices from Bond Proceeds

Constitutional Officers, County Departments, Committees & Organizations
2. Monthly Reports

Old Business
3. Consideration: Revalation Vineyards-AFID Grant Agreement (Gardner)

4. Discussion: Broadband (Jackson)

New Business

5. Presentation: Status Report on Marcus Alert System (Gordon)
6. Consideration: County and Schools Parking Lots Evaluation (Hobbs)
7. Consideration: Greene County Lawsuit and Request to Exit Rapidan Service Authority (Jackson)

Public Hearings
8. FY22 Budget
9. FY22 Tax Rates

10. FY?22 Administrative Fees
Information/Correspondence
Public Comment
Closed Session

11. Legal & Personnel

Adjourn




MEETING #13 - March 23

At a regular meeting (#2) of the Madison County Board of Supervisors on March 23, 2021 at 6:00 p.m. in the
War Memorial Building Courtroom at 2 S. Main Street in Madison, VA:

PRESENT R. Clay Jackson, Chair
Charlotte Hoffman, Vice-Chair
Kevin McGhee, Member
Amber Foster, Member
Carty Yowell, Member
Jack Hobbs, County Administrator
Sean Gregg, County Attorney
Jacqueline Frye, Deputy Clerk

Call to Order, Pledge of Allegiance & Moment of Silence
Determine Presence of a Quorum/Adopt Agenda

Chairman Jackson advised that a quorum was present
Chairman Jackson advised that a closed session will be held tonight to discuss three (3) items of concern.

Supervisor Hoffman moved to adopt the Agenda as presented, seconded by Supervisor Foster. Aye: Jackson,
Hoffman, McGhee, Yowell.

Public Comment

Chairman Jackson opened the floor for public comment.

The following individual(s) present comments for the record:
®  Cindy Shao, Falun Gong Practitioner, was present: Ms. Shao thanked the Madison County Board of
Supervisors for considering tonight's resolution to denounce organ harvesting, and also read the following
letter for the record:

" Good evening. My name is Cindy Shao, and I am a Falun Gong practitioner. Thank you for considering a resolution
today to condemn the practice of forced organ harvesting of Falun Gong practitioners and other prisoners of
conscience in China. Falun Gong is a spiritual practice that teaches the improvement of body, mind, and spirit. It had
as many as 100 million adherents in China during the mid-1990s. But the Chinese Communist Party (CCP) feared
Falun Gong's enormous popularity and considered it a threat to China's officially atheist ideology. The CCP outlawed
Falun Gong in 1999 and has ruthlessly persecuted practitioners for the past 22 years. Standing beside me is Ms. Ma
Chunmei, a Virginia resident and a survivor of the persecution of Falun Gong in China. She spent a total of four years
in prison because of her faith. She was brutally tortured and forced to work up to 19 hours a day, and the items she
made were exported to be sold in the US. Her two younger sisters were also imprisoned for their faith. While in prison,
Ms. Ma was subjected to a variety of medical examinations. Only after she was released did she realize that these were
the same type of examinations used to determine organ compatibility. In other words, Ms. Ma was considered a
potential organ donor. She was fortunate to survive her imprisonment. But her twelve fellow inmates, also Falun Gong
practitioners, died as a result of the torture they endured as the CCP attempted to force them to renounce their faith.
The CCP’s practice of forced organ harvesting has received almost no coverage in the US media, and we have found
that very few Madison County residents have even heard of the issue. The wait for an organ transplant can take
months or years here in the US, but Chinese hospitals offer a matching organ in just a few weeks. We hope that your
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resolution will help to educate our community about the persecution of Falun Gong in China and the potential risk of
traveling to China for an organ transplant. Thank you.'

. Jim Giragosian was present and read the following letter for the record: "Good evening. My name is Jim
Giragosian. I am also a Falun Gong practitioner, and I am here on behalf of the Asian Community Service
Center. We’re not a multi-million dollar lobbying firm, but rather, a small group of volunteers essentially
working from our kitchen tables trying to educate people at the local level in DC, Maryland, and Virginia
about Asian culture and matters of concern to the Asian community. 1, too, want to thank you for kindly
considering a resolution on forced organ harvesting. If I may, I would like to ask that, in your resolution, you
specifically identify the Chinese Communist Party (CCP) as the perpetrator of this unconscionable crime,
and likewise identify Falun Gong as the primary target. I understand the need for inclusiveness. Of course,
we want to condemn forced organ harvesting wherever it occurs. But where is it occurring ? All the evidence
points to China. And whose organs are being harvested ? Again, the evidence points to Falun Gong as the
primary target. That is why the CCP and Falun Gong are specifically identified as criminal and victim,
respectively, by the US State Department, the US Senate, the US House, 49 members of the Virginia
legislature, the Virginia counties of Shenandoah, Prince William, Loudoun, Fauquier, and Warren, and
numerous human rights organizations. By identifying the CCPand identifying Falun Gongy you will take
forced organ harvesting from a theoretical concept to a real crime perpetrated by a real criminal
organization against real victims. Ms. Ma is only one example of the CCP’s brutality against Falun Gong,
and she was fortunate to escape China with her life. By raising consciousness in Madison County and calling
out the CCP, you can not only warn residents of the risks of traveling to China for an organ transplant, but
you can also help bring the practice of forced organ harvesting of Falun Gong practitioners to an end. Thank

Yyou.

=  Pete Elliott: Verbalized accolades to the Madison County Board of Supervisors, volunteers and County
staff that have taken a part in administering COVID vaccinations; his grandson was greatly taken care of
during the vaccination process.
With no further comments being brought forth, the public comment opportunity was closed.

Special Appearances
1. Consideration: A Resolution (#2021-6) to Denounce Organ Harvesting (Jackson): Chairman Jackson

read the following Resolution for the record:

A RESOLUTION TO DENOUNCE ORGAN HARVESTING
RESOLUTION #2021-6

WHEREAS, it has come to the attention of the Madison County Board of Supervisors that there are reports of
mass killing of prisoners and members of religious and ethnic minority groups in foreign countries in order to

obtain organs for transplants in an appalling practice known as “organ harvesting”; and

WHEREAS, all individuals should be informed of the potential sources of organs before they make the decision

to travel to a foreign country for the purpose of buying, selling, or receiving organs; and,
WHEREAS, the Madison County Board of Supervisors desires to assist in raising awareness of this issue;

NOW THEREFORE, BE IT RESOLVED BY the Madison County Board of Supervisors, that it strongly condemns the

illegal and immoral practice of organ harvesting regardless of where it occurs; and,
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AND BE IT FURTHER RESOLVED that this resolution is to be provided to the Madison County delegation to

the VirginiaGeneral Assembly and its Congressmen and United States Senators.

And the fact that it has been suggested that the Board consider adding:
= Verbiage to denote that the crimes are being perpetrated by the Chinese Communist Party (CCP)

®  Verbiage to denote that the crimes are being committed towards those known as Falun Cong Practitioners

Comments from the Board:

»  Supervisor Foster: Questioned if other localities are adding the aforementioned verbiage and within in the
State Senate and House; suggested the County considering following the same guidelines as being utilized by
other localities.

»  Supervisor Yowell: Verbalized that the County has generally tried to write resolutions and ordinances in a
way that they're not specifically tailored to 'something’ and questioned if the practice of organ harvesting is
occurring in other areas besides Communist China; questioned if excluding the suggested verbiage would
render today's proposed resolution to not be as effective if it remains as is.and doesn't call out the "CCP";
verbalized favor of moving forward with the resolution as written and feels this will be accepted by Virginia
legislators as well.

»  Supervisor McGhee: Verbalized favor of adopting the Resolution as written; feels that if the CCP needs to be
targeted, then this would be suggested by Virginia legislatures; feels what's being presented will just as
supportive to denounce the practice as if the "CCP' were specifically mentioned.

»  Supervisor Hoffman: Verbalized favor of adopted the proposed resolution as presented; feels the verbiage
contained in the document is worded in a manner that it will cover any areas that participate in the practice
of organ harvesting.

»  Chairman Jackson: Feels that the practice is most appalling.

In closing, the Board members asked.those present not to feel that the Falun Gong Practitioners are being slighted
by the verbiage contained in today's document.

Supervisor Yowell moved that the Board approve Resolution #2021-6 [To Denounce Organ Harvesting], as it
currently reads, seconded by Supervisor Hoffman. Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

Consent Agenda:
2. A. Minutes from the March 9, 2021 Meeting
B. Minutes from the March 18, 2021 Meeting

Supervisor McGhee moved that the Consent Agenda be approved as presented, seconded by Supervisor Foster.
Aye: Jackson, Hoffman; McGhee, Foster, Yowell.

Constitutional Officers, County Departments, Committees & Organizations

3. Report: Status of Committees & Vacancies (Frye):
Board of Zoning Appeals Board: The Deputy Clerk advised that Ms. Suzanne Long, Secretary to the Board of
Zoning Appeals, has forwarded a memorandum onto the court judges to request that James M. Lohr and Roger L.
Clatterbuck be reappointed to the BZA to serve an additional five-year (5) term.

Building Code Appeals Board Vacancies: The Deputy Clerk advised that Mr. Alvin Esh has applied to be
considered to fill the one vacancy on the BCAB, as encouraged by Jamie Wilks, Building Official.
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Supervisor Hoffman moved that the Board appoint Alvin Esh to serve on the Building Code of Appeals Board
(unexpired term through 3'10'2023), seconded by Supervisor Foster. Aye: Jackson, Hoffman, McGhee, Foster,
Yowell. Nay: (0).

Old Business

4. Consideration: EMS Interim Station Lease Amendment (Hillstrom): Noah Hillstrom, Director of
Emergency Medical Management, was present to provide an update on the proposed amendment to the EMS
Interim station lease agreement (with Mr. David James, Owner) for two (2) years, beginning May 1, 2021.

»  Supervisor Yowell: Referred to the statement under "Improvements” that indicates: "Landlord agrees, as a
term of the lease, to paint the interior of the new space, construct an entrance way joining the two spaces,
install five (5) doors between the offices, install one wall, and install floor carpet covering in the new addition
(excluding restrooms), at County expense, totaling no more than $10,800, in a'style and manner in keeping
with the rest of the building, prior to tenant taking possession” and wanted clarification if there will be a
combination (to cover the costs) or if the entire costs will be extended towards the County;
to which Mr. Hillstrom clarified that the County will be required to cover all of the aforementioned costs,

which was an offset to reducing the least from three (3) years to two (2) years.

The County Administrator clarified that the proposed interim building space will be a temporary fix for the

County's EMS department, and that a more permanent location will still need to be assessed for the future.

Supervisor Hoffman moved to approve the amended lease agreement between the Madison County Board of
Supervisors and David L. James and Michelle L. James, as presented, seconded by Supervisor McGhee. Aye: Jackson,
Hoffman, McGhee, Foster, Yowell. Nay: (0)

Germanna Community College: Noah Hillstrom, Director of Emergency Medical Services, was present and advised
that the school offers a two (2) year paramedic or EMT program and would like to establish a Clinical Affiliation

Agreement with the County forall students who enrolled in the program.

The County Administrator advised that the program is similar to the one in place with the UV A Hospital in
Charlottesville, VA.

Mr. Hillstrom advised that participation in the proposed clinical affiliation program will not result in any cost to the

County.
EMS Staff: Mr. Hillstrom advised that his department currently has one (1) full-time staff member that has joined
the National Guard and will be away from the department for twenty- eight (28) weeks for training; advises that a

part-time staff memberds interesting in going full-time and can cover the hours.

The County Administrator advised that the suggestion by Mr. Hillstrom doesn't call for additional staff, but moving
staff to cover the EMS hours as needed.

Mr. Hillstrom advised that his department is fully staffed at the current time.; noted that by moving part-time staff

to full-time status will reduce overhead costs (i.e. no new employee training or orientation, etc.).

After discussion, it was the consensus of the Board to accept Mr. Hillstrom moving part-time staff into a full-time
slot.
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PHI National Air Medical Membership Program: Mr. Hillstrom provided information on the PHI National Air
Medical Membership program for Virginia Emergency Services Employees for an annual cost of $39,592 to cover
flight transport for all County residents if they needed to be flown from Madison County to any adjacent hospital,
and also in the event a county resident was in the Culpeper Regional Hospital and needed to be flown to UVA. It
was also noted that if transport is for a burn patient, they'll be transported to the burn center at VCU, but any major
trauma cases will be flown to UVA. He also noted that during the past two years, there were eleven (11) patients
that had to be flown for treatment. In closing, it was also reported that the current fee for helicopter transport is

quite expensive.

Comments from the Board:
»  Supervisor Hoffman: Noted that the proposal is a good gesture, but verbalized concerns about the overall
costs and how it will affect the County's proposed budget.

The County Attorney noted that the functions being considered coincide with the service that’s currently being
provided to the Culpeper Regional Hospital (i.e. by Pegasus).

Pete Elliott was present and advised that a Pegasus flight from Culpeper Regional Hospital to UVA costs about
$35,000.00.

Mr. Hillstrom advised that the program does offer options; noted that the membership costs will actually be
absorbed by the County on behalf of the citizens.

»  Supervisor Yowell: Questioned which service provider would be most economical (i.e. Pegasus vs. PHI); also
asked if the costs would remain the same in the event a patient had to be flown daily for medical service.

»  Chairman Jackson: Referred to existing negotiations with UVA and suggested that the County wait until a
resolution is determined before making a decision on tonight's proposal, to which the members verbalized
consensus to support.

Commonwealth Attorney: Clarissa Berry, Commonwealth was present and advised that her department has been
busy; jury trials will commence soon; defendant(s) will not be allowed to pick the jury (criminal/civil cases); advised
that she and Troy Estes (Sheriff's Office) are on the Marcus Alert Planning Services Board, which meets every two
(2) weeks to discuss implementation of the program in the County; noted that challenges will need to be assessed;
the next meeting will include Brian Gordon, Director of Emergency Communications, emergency staff from
Culpeper and Orange to provide input; referred to the request to hold drug court which was presented during the
report by Neal Goodloe and Ross Carew at a budget work session held in January 2021, which will involve funding
for $20,000 to match $40,000 which is currently being requested from Orange County to cover the costs to assign a

coordinator).

The County Administrator advised that the funding request wasn't received in the usual and customary format and

is not included in the currently proposed budget document.
»  Chairman Jackson: Feels that the proposal is one that will help the community.

Ms. Berry noted that certain criteria must be met before a potential candidate can be considered for inclusion in the

collaborative process.

> Supervisor McGhee: Questioned how many candidates are in the system;
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To which Ms. Berry noted that there is one probation violator in drug court in another jurisdiction, and there have
been 1-2 other cases; in order for folks to be considered at this time, they must go to Charlottesville; the intent is to

have these programs available at the local level.
»  Supervisor Foster: Noted that most surrounding jurisdictions already have a program in place.

In closing, Ms. Berry noted that one component of the drug court program calls for grant applications to be sought

and that Orange County has agreed to serve as the grand administrator for all grants.

The County Administrator advised that it's difficult to measure a program funded by outside costs, and the social
benefit.

After discussion, it was the consensus of the Board to consider review for the request for drug court.

IT: Bruce Livingston, IT, was present to report that service work is still ongoing for 410 N. Main and 414 N. Main;
fiber will be turned up later this week; E911 fiber not yet in place; trouble tickets continue; all work is progressing
well at 410 N. Main.

Planning Commission: Pete Elliott, Commission member, was present and advised that the commission will be
working to pass the request for a tower at Hoover Ridge; efforts still being initiated on the broadband initiative.
Finance: The Finance Director advised that Bruce Livingston, IT, recently renegotiated the SEGRA contract and
attained a much higher connectivity speed; work sessions scheduled with Tyler Technologies in April 2021 and will
continue through September 2021 during the day; working on revising the chart of accounts that will be due in
April 2021; trying to incorporate Sheriff's telephones from Verizon to the Mitel system which will produce a
savings; Accounting Manager has begun her assignment; IT budget has now been completed; computer equipment
will be needed (for IT); Avinity and Tyler Technologies has requested that the County have training labs set up to
train at least six (6) people at once; $25,000 was budgeted to address speed issues at the courthouse; noted that
$96,000 will be needed to covercosts for RDA during the next year; ANS feels there will be speed bottlenecks related
to devices; noted that $96,000 will be need to be budgeted for RDA; also noted that annual service feels will be due;
noted that the audio visual process is very time-consuming and wasn't a part of the IT job description; also noted
that ANS feels the County should have more cyber security protection, which will be an agenda for review during a
future budget session within the upcoming year.

5. Worksession: FY22 Budget (Hobbs): The County Administrator made reference to potential
adjustments to the balanced FY22 budget that was presented to the Board of March 18, 2021. The following was
presented for review and discussion:

Erratta (typos, obvious changes, not changes to budget)
i. P. 5: correct misspelling of Greene’s name
ii. P. B-5: Replace Slide 9 of the presentation that shows FY21 capital items with one that lists items not included in
the budget proposal
iil. P. H-1: Déelete Building Official vehicle if purchased in FY21
iv. Section 2: Replace school board budget request with edition received on March 18, 2021
v. P. 5-11: Department head mis-coded as a “FT-Other” employee (32600-1310)

Review and update the budget ad as necessary so that it can be posted and placed on March 24

Budget Change Ideas: Neutral

1. Move EMS station project to from the capital budget to the operations budget
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2. Use $100,000 from the ARPA grant to fund broadband consulting initiative; if approved, consider adjusting
monies shown under “consulting fees” in the County Administrator’s budget.
3. Adjust for ARPA: coordinate total grant revenue vs use in operations (consulting) and capital (EMS building)
4. Addition of monies to reflect continuation of capital projects
Budget Change Ideas: Deletions
5. Per contingency lines
a. Reassign portions of the $2,048,889 in American Rescue Plan Act monies shown in contingency to one-
time outlays (note $22,000 already allocated to the broadband item noted above and $500,000 to initial
costs associated with the EMS station project)
b. Delete or delay new full-time positions shown in the contingency breakout:
i. Management Services Specialist (half year)-$38,404
ii. Swing Administrative Assistant/Payables Clerk housed in the Finance Department - $44,366
iii. Conversion of the Clerk of Court’s Office Clerk to full-time status - $23,746
iv. Emergency Communication Dispatcher - $51,431
6. Pass health insurance increase to employees - $13,110 (before pre-tax/FICA review)
7. Eliminate or adjust raises ($363,614 total)
a. Targeted raises
b. 5% across the board
c. Treatment of Part-time employee's vs Full-time employees
d. Partial year implementation (i.e. deferring to January 1)
Budget Change Ideas: Additions
8. New drug court ($20,000)
9. Adjust EMS personnel costs to reflect recent study/discussion

10. Adjust the IT budget to reflect any proposal received and projects such as extension of the network to the
The Board members were asked to provide any comments, prior to advertisement.

Comments from the Board focused on the following items:
O Item 5b(i) (Management Services Specialist [half year] $38,404: Consensus to eliminate this position
request $38,404
O Increase in healthcare costs:
> Supervisor Yowell: Suggested that the cost increase be split (half by the employees and half by the taxpayers);
feels the 'employees should have a skin in the game just like the taxpayers’; feels that if the proposed raises
are approved, then the cost should be split
».  Supervisor Foster: Questioned the 'across-the-board' health insurance costs for employees
To which the County Administrator advised that the overall increase will be about $13,000 annually (1.6%
increase); noted that not all employees have the same health insurance package, and that the increase will affect each
participant differently (i.e. family [currently $1,902 per month to $2,014 per month] County currently pays $1,169
per month); monthly increase for the family plan will be about $32.00

»  Supervisor Hoffman: Feels that the cost increase needs to be passed along to the employees.

After discussion, it was the consensus of the Board to offset the healthcare cost increase by 50/50.
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Employee Raises:
»  Supervisor McGhee: Verbalized concerns with maintaining a balance; noted that the compensation study

was initiated and called for adjustments; suggested that the County strive to maintain good employees but

also assess what neighboring localities are also doing

It was further noted that the proposed five percent (5%) increase was initiated by the legislature for constitutional

offices.

The Finance Director noted that the aforementioned raise is partially funded by the Comp Boardiand questioned
how other localities plan to handle the request initiated by the Comp Board.

»  Chairman Jackson: Noted that the Constitutional Officers didn't receive a salary adjustment during the past
year and weren't included in the County's pay study; questioned how a three percent (3%) salary increase
would affect the proposed budget; also referred to COLA and whether the Board would like to consent to a
three percent (3%) raise only

Additional comments referred to those employees that are state-funded positions (Constitutional Officers,

dispatchers, law enforcement, etc.).

It was further explained that the Registrar's office is funded through the State Elections Office and that the Registrar
may be in line for a considerable raise through the State and is fully funded, excluding the office assistant.

»  Supervisor Hoffman: Advised that the County is unable to keep with the Comp Board funded positions

»  Supervisor McGhee: Referred to the proposed budget and the fact that a proposed increase to the real estate
tax (of almost 13 cents) which may be hard for many people to absorb; suggested that the Board assess 5 cent
increase and chip away at other line items and utilize fund balance to make up the shortfall

»  Supervisor Yowell: Questioned if there will be discussion on the proposed cell tower at the next joint meeting;
there could also be'discussion on the task force initiative

»  Supervisor Foster: Questioned what the justification would be if the County elected not to allocate the
proposed salary increase to the Constitutional Officers and staff;

»  Chairman Jackson: Noted that the proposed five percent (5%) increase (by the Comp Board must be
allocated to the Constitutional Officers and designated Comp Board funded staff; also noted that most
Constitutional Office staff do'receive a portion of funding for salaries which exceeds what the Comp Board
designates for each position; suggested that the personnel policy be written to include something regarding

additional accreditation for merit-based raises.

After discussion, it wasthe consensus of the Board to:
a. Adjust the budget to include a three percent increase for all employees except those funded by the Comp
Board and for individuals targeted for merit raises

b. Assess input received at the upcoming public hearing on the proposed budget

Broadband Initiative
»  Supervisor Yowell: Referred to the item 5a ($22,000 to be budgeted for the broadband initiative) and
questioned if these funds could be eliminated if the County anticipates allocating $100,000 towards
establishing a broadband task force;

To which the County Administrator advised could be accommodated (funding deducted from contingency).
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»  Chairman Jackson: Also noted that there will be discussions later today about the broadband issue; previous
conversations focused on whether to hire a consultant to provide input for which the $22,000 was to be used

for this purpose only, and suggested these monies remain in place as such
Gracie Hart, reporter, advised that the joint meeting item advertisement included a subdivision matter.

»  Chairman Jackson: Noted that the Board will also have a chance to meet with RSA representatives, (Tim
Clemons and Terry Linn) and be presented with highlights regarding the County's future'sewer/water needs
may be and how the RSA can help meet those needs during the joint meeting.

Supervisor Yowell referred to a list that the proposed tax increase will provide enhancements to many things:

a. Financing costs for the renovations at the Madison Primary School

b. Renovations/Consolidations of the Admin Building

c. New accounting software system

d. Public safety radio project

e. Salary increases for employees

f. Expenditures for EMS, Rescue Squad, Emergency Communications, Law Enforcement, New EMS station project

which are all essential; feels that progress is being made in the County and all must be funded

»  Chairman Jackson: Referred to initiatives (i.e. mental health services) that are a benefit to the employees (at
a cost of $40,000 to the County); also referred to capital spending for data processing and technology
upgrades, recent computer purchases and the request (from IT staff) to have additional computers on hand
for training sessions; question if the funding notedin the proposed budget for capital items will still be

necessary;

To which the County Administrator advised will be labeled as a capital budget item (within contingency);

recommended that the County advertise a .03 cents real.estate tax increase.

Although process made be made within the locality, additional revenue is necessary in order for the County to catch

up.

» _Supervisor McGhee: Verbalized concerns that the funding amount (of $1,670,000) being taken from the fund
balance will not be replaced and how this will cause the County to be required to continue to ‘catch up'.
> Supervisor Yowell: Apologized for not being in favor or raising taxes during the past year based on this year's

prognosis.

The Finance Director advised that maintenance fees will be due once the radio system goes live and also advised
that the school board's budget request was reduced because of federal monies received for use through 2024;

anticipates that their funding request will once again increase in 2025 once these federal monies have been spent.

»  Chairman Jackson: Referred to the fact that a third round of CARES Act funding may be allocated and could
possibly help defray some of the projected costs for operational and capital items; anticipates that the County
may have some surplus at the end of the year; any surplus funding is usually reinvested back into the school

system
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The Finance Director advised that the school board actually returned funding during the past year; however, it's

unknown if this will be the case this year.

6. Consideration: Schedule Hearing on Disposal of Thrift Road Property (Hobbs): The County
Administrator advised that the ad will be published soon for the disposal of the Thrift Road Property; also noted
that John Reid of the Fauquier Housing office hasn't advised when he plans to come pick up the buildings located
on the property.

After discussion, it was the consensus of the Board to authorize the County Administrator to proceed with
advertising the sale of the aforementioned property, and to also check with Mr. Reid to determine when the

buildings will be removed from the property.

7. Status Report: County Administration Offices Relocation (Hobbs):
410 N. Main: The County Administration advised that renovations are progressing at 410 N. Main; some change-
orders are pending; advised that cabinetry and finishing's are being installed; issue noted with fire alarm installation
that will need to be addressed prior to official occupancy can transpire. Relocation is planned for April 9th and
10th; anticipates getting procurement in order for all purchases. Suggested that an open house be scheduled once
the move is complete.
414 N. Main: The County Administrator advised that work is underway to get audio visual items installed;
demolition work is underway by the contractor; coverings for the seats has been ordered; assessing data information
with ANS; plans are for staff to relocate back into the building after June 17, 2021; process may be slightly over
budget as a result of anticipated items (IT and furniture).

8. Status Report: County Administration Furniture & Fixtures Needs (Frye): The Deputy Clerk advised
that one purchase has been presented (by purchase) for the reupholstering of the seats in the auditorium at 414 N.
Main Street); additional quotes are being sought; a follow up list will be provided at the next meeting with further
updates.

Roger Berry, Director of Facilities, advised that the colors selected for the seats were in conjunction with the color

scheme as determined and presented by the architects.

e Supervisor Yowell: Recommended that items being purchased be done through a local vendor, if at all
possible.

The Deputy Clerk advised that a local vendor is being sought; however, based on the County's procurement

guidelines; three (3) quotes were required. In closing, it was noted that the local vender will:
e Deliver all items
e  Place items where they need to be
e  Willdispose of debris
e  Will be more than willing to correct anything that isn't right (i.e. damage)

e  Buying locally will eliminate the need for the County to pay shipping costs to return anything that is
damaged or may need to be exchanged

The County Administrator advised that effort to move forward will be initiated.

»  Supervisor Yowell: Questioned the purchase for the Finance Department
To which the Finance Director advised that purchases for her department haven't yet been categorized; she plans to

purchased a good used desk and that Katilia Strothers, HR/Payroll Technician, has requested chairs for her office. It
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was also reported that Bruce Livingston, IT, has done all of the procurement for the items that he will need

pertaining to IT.

The County Administrator suggested that a list be compiled for all departments and have everything in one
purchase; all purchases will come out of this years' fiscal budget.

After discussion, it was noted that once all the procurement details are in order, the purchases will be made and

completed.

New Business
9. Consideration: FY21 Purchases (Hobbs): The County Administrator reports on items that need to be
procured from this years' budget noted as follows:
1. The requested Building Official’s vehicle
2. Furniture and fixtures for the renovated County Administration Center
3. Various “change order” items for the County Administration Center project
4. The facilities study in the capital budget
5. Animal shelter items out of the animal welfare fund

The Board will be advised of more specifics once the aforementioned items have been fully developed.

Animal Shelter: The County Administrator advised that the staff at the Animal Shelterhave verbalized ideas about
using shelter donation funds in the near future.

School Board: The County Administrator advised that effortis being made to assess information on paving the
school parking lot.

Broadband Study: The County Administrator advised thatdevelopment of a proposed Broadband Authority is
contingent upon what is determined at the April Joint Meeting (scheduled for April 7'2021).

»  Supervisor Yowell: Questioned if the above referenced items are already in the budget but haven't been acted

on, or if these are anticipated items;

To which the County Administrator advised that some if the items are being requested to be funded out of any
surplus at the end of the fiscal year (vehicles for Building Official).

» _Chairman Jackson: Questioned what will be done about the request for school buses;
To which the County Administrator advised that these have been approved from this year's funding.

Information/Correspondence

Rapidan Service Authority: Chairman Jackson advised that the Madison County Planning Commission will be
hosting members of the RSA at the April Joint Mission to receive input and direction for the County's future
sewer/water needs.

April Joint Meeting: The County Administrator reminded the Board that the April Joint Meeting will be held at the
Madison Firehouse. The Board was also asked to assess whether to continue holding its meetings in the War
Memorial Building courtroom or whether to move meetings to the Madison County Firehouse.

Madison Volunteer Rescue Squad: Chairman Jackson advised that a recent meeting with the members of the

Madison County Volunteer Rescue Squad went very well.

Public Comment - None

11| Page
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8. Closed Session [Personnel/Committee Appointments; Legal & Negotiations]
On motion of Supervisor Hoffman, seconded by Supervisor Foster, the Board convened in a closed session pursuant
to Virginia Code Sections:

A.2.2-3711(A)(7) for consultation with legal counsel and briefings by staff members or consultants pertaining
to actual or probably litigation, where such consultation or briefing in open meeting would adversely affect
the negotiating or litigating posture of the public body;

B.2.2-3711(A)(29) for discussion of the award of a public contract involving the expenditure of public funds
and discussion of the terms or scope of such contract, where discussion in an open session would adversely
affect the bargaining position or negotiating strategy of the public body; and

C.2.2-3711(A)(1) for discussion on the assignment, appointment, promotion, performance, demotion,
salaries, disciplining, or resignation of the County Administrator.

Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

Supervisor Hoffman moved that the Board reconvene in open session, seconded by Supervisor Foster. Aye:
Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

Supervisor Hoffman moved to certify that only matters lawfully exempted from open meeting requirements
pursuant to Virginia Code Sections 2.2-3711(A)(7), 2.2-3711(A)(29) and 2.2-3711(A)(1) and only matters that were
identified in the motion to convene in a closed session were heard, discussed or considered in the closed meeting,
seconded by Supervisor McGhee. Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

*No action was taken as a result of the closed session*

It was noted that the April 7, 2021 Joint Meeting with the Madison County Planning Commission will be held at the
Madison Volunteer Fire Department Building.

Adjourn:
With no further action being required,at about 8:51 p.m., on motion of Supervisor McGhee, seconded by
Supervisor Foster, the meeting was adjourned. Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

R. Clay Jackson, Chairman

Madison County Board of Supervisors

Clerk of the Board of the Madison County Board of Supervisors
Copies: Board of Supervisors, County Attorney & Constitutional Officers
Adopted on:

S0k 366 3 3k 6 b 36 6 b 36 b 3 6 ok 3 6k 3 b b ¥ b %k %k % %k 3 ¥ b % ¥ % % ¥ % %
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Agenda
Board of Supervisors Meeting
Tuesday, March 23, 2021 at 6:00 PM
War Memorial Building Courtroom

2 S. Main Street

Madison, Virginia 22727
Call to Order, Pledge of Allegiance & Moment of Silence
Determine Presence of a Quorum / Adopt Agenda
Public Comment
Special Appearances

1. Consideration: A Resolution to Denounce Organ Harvesting [Resolution #2021-6] (Jackson)

Consent Agenda
2. A. Minutes from the March 9, 2021 Meeting
B. Minutes from the March 18, 2021 Meeting
Constitutional Officers, County Departments, Committees & Organizations
3. Report: Status of Committees & Vacancies (Frye)
Old Business
4. Consideration: EMS Station Lease Amendment (Hillstrom)
5. Worksession: FY22 Budget (Hobbs)
6. Consideration: Schedule Hearing on Disposal of Thrift Road Property (Hobbs)
7. Status Report: County Administration Offices Relocation (Hobbs)
8. Status Report: County Administration Furniture & Fixtures Needs (Frye)
New Business
9. Consideration: FY21 Purchases (Hobbs)
Information/Correspondence
Public Comment
Closed Session (Personnel, Legal & Negotiations)
Adjourn

13| Page
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NORMAN
SMITH

ARCHITECTURE DC: 202.462 .5886 VA: 540.547.4839 www.normansmitharchitecture.com

1341 H Street, N.E., Washington, DC 20002-4406 ; 3637 Slate Mills Road, Spermyville, VA 22740-2410

INVOICE TO:

Mr. Jack Hobbs

Madison County Administrator
Madison County Board of Supervisors
414 North Main Street

Madison, VA 22727

Invoice

| DATE

INVOICE NO. |

03/26/21

19679-10

TERM

DUE DATE

03/26/21

PROJECT

ITEM DESCRIPTION

QTY/HRS

RATE

SERVICED

AMOUNT

Architectural Services for Madison
County Administration Project at 410-
414 North Main Street

Email to:
jhobbs@madisonco.virginia.gov,
mjcostello@madisonco.virginia.gov

OTHER ANNUAL COST TO INCREASE
ARCHITECT'S PROFESSIONAL
LIABILITY ERRORS AND OMISSIONS
INSURANCE FROM 250/500K TO
500K/1M AS REQUIRED BY THE
COUNTY FOR THE PERIOD FROM
04/2021 THRU 04/2022

2,100.00

2,100.00

TOTAL

$2,100.00

ik

7(20¥!

C:\Users\User-001\Desktop\NSA PROJECTS\19679 madcnty\19679-madcnty-invoices\19679-inv#10-032621.doc

Page 1 of 1
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4/7/2021

Office C

Madison County

Project

Approved Pre-construction Award A&E Costs

Norman Smith Project #19679
$ 2,600 Asbestos sub
12,000 NSA Base Services

12,000 NSA Base Services
21,000 NSA Base Services

v v n

$ 6,000 NSA Base Services
$ 6,000 2nd Bid Process
$ 430

Insurance

$ 22,500 MEP sub
$ 2,500 Structural sub

$ 2,100 Insurance

$ 500 NSA
S 87,630

Asbestos survey (assumes
asbestos not present)
Schematic design

Design development
Construction document
production

Construction contractor
procurement
Construction contractor
procurement

Increased professional liablity $

insurance to $500k/$1.0MM
(prorated to April 2020)

Design services
Structural engineering fees

Annual insurance premium
starting May 2020

Printing charges
Total anticipated outlay prior
to receipt of construction bid

Post-construction contract award

$ 9200 NSA

$ 6800 MEPsub

$ 2,100 Insurance
$ 10,000 Contingency

Construction administration
(post construction contract
award)

Construction admin support

Insurance
NSA

HHHHHH

Estimated but not included in the initial contract:

$ 3,500 Contingency
$ 3,200 Contingency

Architectural energy audit
MEP energy audit

1/16/2020 3/11/2020 4/22/2020 6/11/2020 5/28/2020 6/26/2020 8/21/2020 9/10/2020 12/23/2020  2/3/2021 3/26/2021
Retainer Invoice 1 Invoice 2 Invoice 4 Invoice 3 Invoice 5 Invoice 6 Invoice 7 Invoice 8 Invoice 9 Invoice 10 To Date Remaining
S 2,600 $ 2,600 S -
$ 5,400 s 6,600 $ 12,000 $ -
S 7,200 $ 3,000 $ 1,200 S 600 $ 12,000 $ -
S 3,150 s 4,200 $ 12,600 $ 1,050 $ 21,000 $ -
$ 1,000 $ 5,004 $ 6,004 S (4)
$ 6000 $ 6,000 $ -
430 $ 430 $ -
S 3,375 S 8,000 S 10,000 $ 1,125 $ 22,500 $ -
$ 750 $ 1,750 $ 2,500 $ -
$ 2,100 $ 2,100 $ -
5.40 S 32.00 $ 37 $ 463
$ 43000 $ 12,125.00 $ 2,100.00 $ 1835540 $ 9,600.00 $ 5,400.00 $ 24,200.00 $ 3,925.00 $ 11,036.00 $ - $ - $ 8717140 $ 458.60
$ 5,000 $ 4,200 $ 9,200 $ -
$ - $ 6,800
Annual insurance premium (after April 2021) 2100 S 2,100 $ -
Contingency for construction management services $ 1,320 S 1,320 $ 8,680
$5430.00 $ 12,12500 $ 2,100.00 $ 18,355.40 $ 9,600.00 $ 540000 $ 24,20000 $ 3,92500 $ 11,036.00 $ 5520.00 $ 2,100.00 [$ 99,791.40 $ 15,938.60
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Madison County

List of Primary School Board Project Invoices

To be Approved by the CIP Committee 4/7/2021
For Payment in April 2021

To be charged to FY21 and paid by the Madison County Finance Department

Vendor Description Amount Invoice # Invoice Date Line Item
Maurice Electrical Electrical Supplies 2,777.57 §117560044.002 3/15/2021 8618
Maurice Electrical Electrical Supplies 4,651.11 $117560044.004 3/23/2021 8618
cow Technology 92,400.00 9020378 3/8/2021 8606
Cow Technology 260.10 9043955 3/8/2021 8606
cbw Technology 10,395.00 9051403 3/9/2021 8606
bW Technology 90,195.00 B0O36356 3/9/2021 8606
Grimm and Parker Construction Administration 15,394.74 24 2/28/2021 8602
Grimm and Parker Construction Administration 15,394.74 25 3/31/2021 8602
Taft Construction Construction 457,149.52 12 3/23/2021 8601
Yates Storage - 5 units February Rental 865.00 n/a n/a 8611

689,482.78

Motion to approve:

I make a motion to approve the payment of the above invoices in the amount of $ 689,482.78 for the Primary School Project.
Amounts are to be charged to fiscal 2021 and paid by the Madison County Finance Department. All amounts will be reimbursed
with bond proceeds.
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Elpetrical Sepply
4USElecticslSavion Ca
MAURICE ELECTRICAL-RICH
923 N, MEADOW STREET
RICHMOND VA 23220-2144
804-762-0220 Fax

BiLL TO:

MADISON COUNTY SCHOOL BQARD

60 SCHOOL BOARD CT

MADISON VA 22727-3006

SHIP TO:

INVOICE

CUSTOMER NUMBER

SUB ACCOUNT #

368095

368096

INVOICE NUMBER

INVOICE DATE

§117560044.002

0arsi21

REMIY TO:

US ELECTRICAL SERVICES, INC.

PO BOX

412485

BOSTON MA 02241-2485

MADISON COUNTY/MADISON PRIMARY SCHL
3410 SHANNON PARK DR

SUITE 120

FREDERICKSBURG VA 22408

' CUSTOMER PO # JOB NAME / RELEASE # ORDERED BY SALESPERSON
4802-868Q Pe# ux\¥\ JUSTIN ARNO
WRITER SHIP VIA TERMS SHIP DATE ORDER DATE
RACHAEL GADOMSKI DIRECT MFG DISC 10TH, NET 15TH 03/15/21 03/04/21
ORDERQTY | SHIPQTY DESCRIPTION UNIT PRICE EXT PRICE
1en 1ea |LOT: ACUITY LIG3 2777570 ea 2777.57

7 - TYPE 52: WDGE2 LED P4
40K BOCRI VF MVOLT SRM DDBXD

Construction Manager Approval

Date: 3/3(/2 0% |

Amount:#2 777 57

Signature: _—>,, /5 ... —
—

fp"cd £ Tf)}?
¥ Invoice Gateway,
$ and pay

you are notiffed

emai| when new invaices are

SAVE TIME AND MONEY WITH OUR FREE E-BILLING SERVICE
Chaose from three easy ways to recsive your invalces: email, fax or Invoics Gateway, our secure online site. With

by . You cen search, sort, view, print, download
r bills an this site, With email and fax delivery, your involces are sent once per day and you get an exact
replica ot your paper bill.
Contact the Credit Department at 202-675-9202 and get set up today!

Invaice is due by 04/15/21.

For complete Terms & Conditions go to:
https:iftinyur.com/CustomerMauriceTC

A ggggggl Company

Visit us at www.usesi.com
TO VIEW ONLINE GO TO: HTTP-/USESLBILLTRUST.COM

Fi# 06-0864003

Subtotal 2,777.57
Shipping Chgs 0.00
Tax 0.00
Payments 0.00
Amount Due 2,777.57
USE THIS ENROLLMENT YOKEN: LGT FRL.DTM Page 1 of 1
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Hisctrizal

s USEectical Saeviese Lo,

MAURICE ELECTRICAL-RICH

923 N. MEADOW STREET

RICHMOND VA 23220-2144

804-762-6220 Fax

BILLTO:

MADISON COUNTY SCHOOL BOARD
60 SCHOOL BOARD CT
MADISON VA 22727-3096

INVOICE

CUSTOMER NUMBER| SUB ACCOUNT #
368095 368096
INVOICE NUMBER |  INVOICE DATE
$117560044.004 03/23/21
REMIT TO:
US ELECTRICAL SERVICES, INC.

PO BOX 412485
BOSTON MA 02241-2485

SHIP TO:

MADISON COUNTY/MADISON PRIMARY SCHL
3410 SHANNON PARK DR

SUITE 120

FREDERICKSBURG VA 22408

CUSTOMER PO # JOB NAME ! RELEASE # ORDERED BY SALESPERSON
4902-968Q Pe# yaig) JUSTIN ARNO
WRITER SHIP VIA TERMS SHIP DATE ORDER DATE
RACHAEL GADOMSKI DIRECT MFG DISC 10TH, NET 15TH 03/23/21 03/04121
ORDER QTY SHIP QTY DESGRIPTION UNIT PRICE EXT PRICE
lea 1ea|LOT: ACUITY LIG3 5398,960 ea 5398.96

8-TYPE S$1: RSX1LED F2 '
40K R4 MVOLT WBA DDBXD
3 -TYPE S3: RSXZ LED P3
40K R4 MVOLT SPA DNAXD

Construction Manager Approval
Date:_%/30/ R 05 |

Amount: £ 4i.5(.941

Signature:_ 7, /7. 52l

MC!"‘B- Q,:—o\,ucr .',J\ Amwn‘l"

and pay

SAVE TIME AND MONEY WITH OUR FREE E-EBILLING SERVICE .

Choose from three easy ways 1o receive your involces: emall, fax or invoice Gateway, our secure onfine site. With
Invoice Gateway, you are nofified by email when new involces are posted. You can search, sar, view, print, downlcad
bilis an this site. With email and fax delivery, your invoices are ssnt once per day and you get an exact
replica of your paper bill
Contact the Cred

it Department at 202-675-9202 and get set up loday!

Inveles is due by 04/16/21,

For complete Terms & Conditions go ta: Fi# 068-0864003
hitps#inyurl.com/CustomerVaurice TG
A gect_r_lgg! Company Visit us at www.ugesi.com

TO VIEW ONLINE GO TO: HTTP/AISESIBILLTRUST.COM  LISE THIS ENROLLMENT TOKEN: LGT FRL DTM

Subtotal 5,398.96
Shipping Chas 0.00
Tax 0.00
Payments 0.00
Amount Due —£.398.9¢

Page 1 of 1

ﬁéc\ut_s'd }Dﬁyﬂlrd g ./ q,t:'fl»'f\
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ACH INFORMATION: E-mall Remittance To: gachremittance@ed{ 1.

[C————3 REMITPAYMENTTO: [——— INVOICE THE NORTHERN TRUST ROUTING NO.; 071000152
50 SOUTH LASALLE STREET  ACCOUNT NAWE: COW GOVERNMENT

"I"mm’m"ﬂm CHICAGO, IL. 60575 ACCOUNT NO.: 8
f@- CDW Government INVOICE NUMBER INVOICEDATE. | CUSTOMER NUMBER
; 75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515 9020378 03/08/21 68352257
SUBTOTAL SHIPPING SALES TAX
RETURN SERVICE REQUESTED
$92,400.00 $0.00 $0.00
DUE DATE | AMOUNT DUE
04/07/21 | $92,400.00
CDW Government
MADISON COUNTY SCHOOL BOARD 75 Remittance Drive
Accgums PAYABLE Suite 1515
60 SCHOOL BOARD CT ; .
MADISON VA 22727-3096 Chicago, IL 60675-1515
USA
PLEASE RETURN THIS PORTION WITH YOUR PAYMENT
INVOIGE DATE INVOICE NUMBER PAYMENT TERMS ~ DUEDATE
03/08/24 9020378 Net 30 Days 04107721
ORDER DATE SHIP VIA PURCHASE ORDER NUMBER CUSTOMER NUMBER
03/08/21 UPRS Ground 42643 6835225
ITEM NUMBER DESCRIPTION Ll I avy | ary | unm price TOTAL
6049449 DELL 3100 11 N4020 16/4 CHROME 420 420 0 220.00 92,400.00

Manufacturer Part Number: 0JWCS
Serial No; BBB9J93
Serial No: BCKWH93
Serial No: BFH9J93
Serial No: BGTVH93
Serial No: BG37J93
Serial No: BJ9BJ93
Serial No; BNWTH93
Serial Na: BQ49J93
Serial No: BS49.93
Serial No: BWBLJ93
Serial No: BWJ9J93

Serial No: BW49J93
Serial No: BWOXH93 o Q&"\
Serial No: BXCWHS3 O\(’

Serial No; BYZVHS3

Seriat No; BZ49J93
Serial No: B10WHS3 \)\n \
Serial No: BALM983 Xa N~
Serial No: BSOWH93 50\
Serial No: B70WHS3 5\
Serial No: BS6CJ93
Serial No: CCXSH93
Serial No: CC6CJS3
Serial No: CDKWH93
Serial No: CFBXH93
Serial No: CHMBJ93
Serial No: CJK4J93
Serial No: CJTMH93
Serial No: CJYCJ93
Serial No: CJOLJ93
Serial No: CJ1MJ93
ACCOUNT MANAGER SHIPPING ADDRESS:
ANTHONY DEFALA JR %AB?S&\IT%&%IEEL“IGH SCHOOL
mymLTe NN
SALES ORDER NUMBER
LZDJ349
Cage Gode Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?
@ - BUNS Humber, 02-81557235 PLEASE EMAIL US AT credit@cdw.com
IS0 9001 and I1SO 14001 Certlfied VISIT US ON THE INTERNET AT www.cdwg.com

CDW GOVERNMENT FEIN 36-4230110 Page 1| 5o




77  REMIT PAYMENT TO:

CDW Government

Chicago, IL. 60675-1515
RETURN SERVICE REQUESTED

[————j

75 Remittance Drive, Suite 1515

AGH INFORMATION:

THE NORTHERN TRUST
50 SOUTH LASALLE STREET
CHICAGO, Il. 80875

INVOICE

E-mall Remittance To: gachremittanca@ed| 1.

ROUTING NO.: 071000152
ACCOUNT NAME: COW GOVERNMENT

ACCOUNT NO.: 91057

INVOICE NUMBER

INVOICE DATE

CUSTOMNER NUMBER

9020378

03/08/21

6835225

SUBTOTAL

SHIPPING

TSV

$92,400.00

$0.00

$0.00

- DUE DATE

AMOUNT DUE

04/07/21

$92,400.00

ITEM NUMBER

DESCRIPTION

ary | Qary ’
ORD SHIP

B/O

ary

UNIT PRICE

TOTAL

CMH9J93
CM2VHe3
CNOCJ83
CP7P293
CQ9XHE3
CTBLJ93

Serial No:
Sarial No:
Serial Na:
Serial No:
Serial No:
Serial No:
Serial No: CTZVHS3
Serial No: CWXWH93
Serial No: CX4LJ93
Serial No: CZBLJS3
Serial No: CZZVH93
Serial No: C1CLJ93
Serial No: CINTHS3
Serial No: C50WH93
Serial No: C7N7J93
Serial No: C72GJ93
Serial No: DC13J93
Serial No: DDZKJ93
Serial No: DFG9J33
Serial No: DH8MH93
Serial No: DKCWH93
Serial No: DKWTHO93
Serial No: DL6MJ93
Serial No: DL69J93
Serial No: DL8THS3
Serial No: DMKWH93
Serial No: DP69493
Serial No; DQHXHS3
Serial No: DQ4LH93
Serial No; DS49J93
Serial No: DTHLJ93
Serial No: DVPTHS3
Serial No: DVZYH93
Serial No: DW4LJ93
Serial No: DX7VH93
Serial No: DYYKH93
Serial No: DY48J93
Serial No: D1KWH23
Serial No: D12MH93
Serial No: D28MJ93
Serial No; D3CDJ93
Serial No: D30WH93
Serial No: DSGMHA3
Serial No: D89B9.J93

ACCOUNT MANAGER

SHIPPING ADDRESS:

ANTHONY DEFALA JR
203-851-7134
anthdef@cdw.com

SALES ORDER NUMBER

MADISON COUNTY HIGH SCHOOL
68 MOUNTAINEER LN
MADISON VA 22727-3031

LZDJ349

Cage Code Number 1KH72
DUNS Number 02-615-7235

1SO 9001 and ISO 14001 Certified
CDW GOVERNMENT FEIN 36-4230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdw:

.COm
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e — ]|

REMIT PAYMENT TO:

RETURN SERVICE REQUESTED

CDW Government
75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515

ACH INFORMATION:

=== INVOICE

50 S0
CHICAGO, iL B0675

THE NORTHERN TRUST
UTH LASALLE

E-mall Remittance To: gachremittance@edy 1.

ROUTING NO.: 071000152
STREET ACCOUNT NAME: CDW GOVERNMENT

AGCOUNT NO.; 51057

INVOICE NUMBER

INVOICE DATE

CUSTOMER NUMBER

9020378

03/08/21

6836225

SUBTOTAL

SHIPPING

SALES TAX

$92,400.00

$0.00

$0.00

_.DUE

DATE

AMOUNT DUE

04/07/21

$82,400.00

ITEM NUMBER

DESCRIPTION

ary ! ary
ORD HIP

I ary
B/O

UNIT PRICE

TOTAL

Serial No: FBPLJ93
Serial No: FB6CJ93
Serial No: FDNTH93
Serial No: FGJLJ93'
Serial No; FGKWH93
Serial No: FH698J93
Serial No: FH8MH93
Serial No: FJJLJ93
Serial No: FKKWH23
Serial No: FKYCJ93
Sarial No: FK7YH93
Serial No: FLKWH93
Serial No: FLWTHS3
Serial No: FNHLJ93
Serial No: FNKWH93
Serial No: FPH9J93
Serial No: FP3XH93
Serial No: FP7YH33
Serial No: FQGJ983
Serial No: FQB83383
Serial No; FTMMH93
Serial No: FTOCJ93
Serial No: FVMMHE3
Serial No: FV0CJ93
Serial No: FXB9J93
Serial No: FZ49J93
Serial No: FOOWH93
Serial No; F059J93
Serial No: FICLJS3
Serial No: FIGMH93
Serial No: F1KHJ93
Serial No: F4H2J93
Serial No: FAKHJ93
Serial No: GBFYHS83
Serial No: GC37J93
Serial No: GJKWHI3
Seriat No: GJ1MJ93
Serial No: GKDKJ93
Serial Na: GK5X293
Serial No: GMFMJ93
Serial No: GM1MJ93
Serial No: GN69J93
Serial No: GPKWH93
Serial No: GRD1983

ACCOUNT MANAGER

SHIPPING ADDRESS:

ARNTHONY DEFALA JR
203-851-7134
anthdef@cdw.com

MADISON COUNTY HIGH SCHOOL
68 MOUNTAINEER LN
MADISON VA 22727-3031

SALES ORDER NUMBER

LZDJ349

"

Cage Code Number 1KH72
DUNS Number 02-615-7235

1SO 9001 and ISO 14001 Certified
CDW GOVERNMENT FEIN 364230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com

Page3 ,,
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REMIT PAYMENT TO:

'3 CDW Government
4 75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515

RETURN SERVICE REQUESTED

ACH INFORMATION:

THE NORTHERN TRUST
50 SOUTH LASALLE STREET
CHICAGO, IL 80675

==—= INVOICE

E-mall Remittance To; gachremittance@ed] 1.
RQUTING NO.: 071900152

ACCOUNT NAME: CDW GOVERNMENT
ACCOUNT NO.; 91057

INVOICE NUMBER

INVOICE DATE

CUSTOMER NUMBER

9020378

03/08/21

6835225

SUBTOTAL

SHIPPING

SALES TAX

$92,400.00

$0.00

$0.00

DUE DATE

AMOUNT DUE_

04/07/21

$92,400.00

ITEM NUMBER

@V | oy | arr
DESCRIPTION g ] ok

UNIT PRICE

Serial No: GRH9J83
Serial No; GRMMHS3
Serial No: GRQWH93
Serial No: GSXWH23
Serial No: GTB9J93
Serial No; GWBLJ93
Serial No: GYNK983
Serial No; GYTBJ93
Serial No: GYWTHS3
Serial No: GY49J93
Serial No: GYSWH93
Serial No; GZTBJ93
Serial No; G1K0983
Serial No: G3FKJ93
Serial No; G3WLJ93
Serial No: G8GXH93
Serial No: G82MJ93
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No;
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No: JiF13493
Serial No; JFEBMHO3
Serial No; JHCWH93

HBS5LJ93
HDHLJ93
HK69J83
HMBSJ93
HNKWH93
HRT8J93
HXBLJ93
HX9LJ83
HY49J83
HY63J33
HZHLH93
HZXWH83
HZZVHE3
HOCLJS3
HOXTH93
H1VHJE3
H40WHS3
H5GMH93
HGZKJO3
H7FYH93
HBFYH93
HO5LJ93
JBFYH93
JCYCJ93

ACCOUNT MANAGER

SHIPPING ADDRESS:

ANTHONY DEFALA JR
203-851-7134
anthdef@cdw.com

MADISON COUNTY HIGH SCHOOL
68 MOUNTAINEER LN
MADISON VA 22727-3031

SALES ORDER NUMBER

LZDJ3489

o

Cage Code Number 1KH72
DUNS Number 02-615-7235

1SO 9001 and SO 14001 Certified
COW GOVERNMENT FEIN 36-4230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com

Paged o5




ACH INFORMATION:

E-mall Remittance To; gachremittance@ed 1

CCT1  REMITPAYMENTTO: [ INVOICE THE NORTHERN TRUST . ROUTING NO.; 074000152
50 SOUTH LASALLE STREET ACCOUNT NAME: CDW GOVERNMENT
CHICAGD, Il. 60675 ACCOUNT Na,; 91057
r Ok - S/:E?%v Governm;nt INVOICE NUMBER INVOICE DATE CUSTOMER NUMBER
i emittance Drive, Suite 1515
Chicago, IL 60675-1515 8020378 (3/08/21 6835225
SUBTOTAL SHIPPING SALES TAX
RETURN SERVICE REQUESTED
$92,400.00 $0.00 $0.00
DUE DATE AMOUNT DUE
04/07/21 $92,400.00
] Q1Y Qry Qry
ITEM NUMBER DESCRIPTION i J i, [ ary | uNiT PRICE TOTAL

Serial No: JHKWH93
Serial No: JUMBJ93
Serial No: JJWLH93
Serial No: JJ1IMJ93
Serial No: JJ96J93
Serial No: JLDH983
Serial No; JLL7J93
Serial No: JMH9J93
Serial No: JMWTHS3
Serial No: JNKWH93
Serial No: JPFMJ93
Serial No: JPZVH93
Serial No; JSSKJ93
Serial No: JT7YH93
Serial No: JV63.J93
Serial No: JWJ9J93
Serial No: JW48J93
Serial No: JX3BJ93
Serial No: JYB9J93
Serial No: J1C9J93
Serial No: J12MH93
Serial No: J2BHJ93
Serial No: J2ZMH93
Serial No: J26WH93
Serial No: J3OWH93
Serial No: J337J93
Serial No: J52MH93
Serial No: J7CDJ93
Serial No: JBL3J93
Serial No: JBZKJ93
Serial No: JO5LJ83
Serial No: 1CBXH93
Serial No: 1C6CJ93
Serial No: 1C8MHH3
Serial No: 1GFVH93
Serial No: 1GFYH93
Serial No: 1G37J93
Serial No: 1JJLJ93
Serial No: 1K8GJ93
Serial No: 1PY6J93
Serial No: 1P7P293
Serial No: 1QFYH93
Serial No: 1RY6J93
Serial No: 1VFVHS3

HAVE QUESTIONS ABOUT YOUR ACCOUNT?

ACCOUNY MANAGER SHIPPING ADDRESS: |
ANTHONY DEFALA JR MADISON COUNTY HIGH SCHOOL [
203-851-7134 68 MOUNTAINEER LN
anthdef@cdw.com MADISON VA 22727-3031
SALES ORDER NUMBER
L.ZDJ349 ‘
Cage Code Number 1KH72
DUNS Number 02-615-7235

D

1SO 8001 and I1SO 14001 Certified
CDW GOVERNMENT FEIN 36-4230110

PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com

Pageq ,,
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REMIT PAYMENT TO:

CDW Government
75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515

ACH INFORMATION:

THE NORTHERN TRUSY
50 SOUTH LASALLE STREET
CHICAGO, IL 60875

= INVOICE

E-mail Remittance To: gachremittance@cd|

ROUTING NO.: 071000152

ACCOUNT NAME: CDW GOVERNMENT

ACCOUNT NO.: 91057

INVOICE NUMBER

INVOICE DATE

9020378

03/08/21

6835225

RETURN SERVICE REQUESTED

SUBTOTAL

SHIPPING

SALES TAX

$92,400.00

$0.00

$0.00

DUE DATE

AMOUNT DUE

04/07/21

$92,400.00

ITEM NUMBER

DESCRIPTION

Qry Q1Y ary
ORD | SHIP B/IO

UNIT PRICE

TOTAL

Serial No: 1V0CJ93
Serial No: 1XTHJ93
Serial No: 1TXXWH93
Serial No: 1YMTH93
Serial No; 12JHJ23
Serial No: 127VH93
Serial No: 10DWH93
Serial No: 10NTH93
Serial No: 10S3J93
Serial No: 1059493
Serial No: 11BN293
Serial No: 120WH93
Serial No: 130WH93
Serial No: 138MJ93
Serial No: 160WHS3
Serial No: 1770WH93
Serial No: 2B37J93
Serial No: 2HJLJ93
Serial No: 2HKWHS3
Serial No; 2JZKJ83
Serial No: 2J1MJ93
Serial No: 2LFVH93
Serjal No: 2LJLJ93
Serial No: 2L1MJ93
Serial No: 2M1MJ83
Serial No: 2R1MJ93
Serial No; 2T0CJ93
Serial No: 2ZJHJ93
Serial No: 2Z5WH93
Serial No: 229893
Serial No: 20CLJ93
Serial No: 248VH93
Serial No: 270WH93
Serial No: 271KJ93
Serial No: 28HBJ93
Serial No: 283793
Serial No: 3D37J93
Serial No: 3HKWH93
Serial No: 3H3XH93
Serial No; 3J69J93
Serial No: 3J8MH93
Serial No: 3KKWH93
Serial No: 31.XJ983

Serial No: 3L.YCJ93

ACCOUNT MANAGER

SHIPPING ADDRESS:

ANTHONY DEFALA JR

203-851-7134
anthdef@cdw.com

MADISON COUNTY HIGH SCHOOL
68 MOUNTAINEER LN
MADISON VA 22727-3031

SALES ORDER NUMBER

LZDJ349

D

Cage Code Number 1KH72
DUNS Number 02-615-7235

ISO 9001 and ISO 14001 Certifled
CDW GOVERNMENT FEIN 36-4230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com

Page £
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RETURN SERVICE REQUESTED

REMIT PAYMENT TO:

Y- CDW Government
4 75 Remittance Drive, Suite 1515
Chicago, I 60675-1515

ACH INFORMATION:

THE NORTHERN TRUST

50 SOUTH LASALLE STREET
CHICAGO, I 60675

i— INVOICE

E-mall Remittance To: gachremittance@ed 1.

ROUTING NO.: 071000152

ACCOUNT NAME: COW GOVERNMENT

ACCOUNT NO.: 81057

INVOICE NUMBER

INVOICE DATE

CUSTOMER NUMBER

9020378

03/08/21

6835225

SUBTOTAL

SHIPPING

SALES TAX

$92,400.00

$0.00

$0.00

DUE DATE

AMOUNT DUE

04/07/21

$92,400.00

ITEM NUMBER

ary [ arv | aiy
DESCRIPTION gl oy [xany

UNIT PRICE

TOTAL

Serial No: 3MHSJ93
Serial No:; 3NH9J93
Serlal No: 3NXJ983
Serial No: 3N7YH93
Serial No: 3PHYJ93
Serial No: 3PNLJ93
Serial No: 3SCP293
Serial No: 3SYKH93
Serial No: 3TSKJ93
Serial No: 3VPLH93
Serial Ne: 3VVLJ93
Serial Na: 3WXWH93
Serial No: 3X49J93
Serial No: 3ZTBJg3
Serial No: 3249J93
Serial No: 30vBJ93
Serial No: 31KHJ93
Serial No: 3169493
Serial No: 320WH393
Serial No: 33VHJ93
Serial No: 340WH93
Serial No: 35TVHI93
Serial No: 350WH93
Serial No: 36BN293
Serial No; 3713493
Serial No: 38FYH93
Serial No: 39RWH93
Serial No: 4D1X293
Serial No: 4GFVH93
Serial No: 4JMBJ93
Serial No; 4KFVHS3
Serial No; 4L6CJ23
Serial No: 4M37J93
Serial No: 4SGLJ93
Serial No: 452VH93
Serial No: 4TYW293
Serial No; 4T9XH93
Serial No: 4WCWH93
Serial No: 4WKL393
Serial No: 4YBFJ93
Serial No: 4Z0KJ93
Serial No: 4259J93
Serial No: 48GMH93
Serial No: 5BPLJ93

ACCOUNT MANAGER

SHIPPING ADDRESS: |

ANTHONY DEFALA JR

203-851-7134
anthdef@cdw.com

MADISON COUNTY HIGH SCHOOL
68 MOUNTAINEER LN
MADISON VA 22727-3031

SALES ORDER NUMBER

LZDJ349

D

Cage Code Number 1KH72
DUNS Number 02-615-7235

1SO 2001 and ISO 14001 Certified
CDW GOVERNMENT FEIN 36-4220110

HAVE QUESTIONS ABOQUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com



ACH INFORMATION: E-mail Remittance To: gachremittance@cd] 1.
C————3 REMITPAYMENTTO: [ INVOICE THE NORTHERN TRUST ROUTING NO.: 071000152

50 SOUTH LASALLE STREET ACCOUNT NAME: CDW GOVERNMENT

CHICAGO, IL 60B75 ACCOUNT NO.: 91057

. CDW Government . INVOICE NUMBER INVOICE DATE CUSTOMER NUMBER
75 Remittance Drive, Suite 1515 9020378 03/08/21 6835225

Chicago, IL 60675-1515 - ,
SUBTOTAL SHIPPING SALES TAX

RETURN SERVICE REQUESTED
$92,400.00 $0.00 $0.00

DUE DATE AMOUNT DUE

04/07/21 $92,400.00

ITEM NUMBER DESCRIPTION gg I M UNIT PRICE TOTAL

Serlal No: 5CMGJ93
Serlal No: 5GG3983
Serial No: 5G5N293
Serial No: SHWILH93
Serial No: 5SH8KJ93
Serial No: 5J2VH93
Serial No: 5J69J93
Serlal No: SLKWHS3
Serial No: SNH9.93
Serial No: SNJLJS3
Serial No: 5N69J93
Serial No: 5R49J93
Serial No: 5SNK383
Serial No; 5TCWH93
Serial No: 5V49J93
Serial No: 5WJ9J93
Serial Ng: SWQCJ93
Serial No: SWIL983
Serial No: 5XXWH93
Serial No: 5X49J93
Serial No: 5YBL.J93
Serial No: 5YZVH93
Serial No: 5Y49J93
Serial No: 506WH93
Serial No; 516WH93
Serial No: 544XH93
Serial No: 552MH93
Serial No: 56L3J93
Serial No: 564X293
Serial No: 59YCJ93
Serial No: 595LJ93
Serial No: 6FHBJ93
Serial No: 6FKWHS3
Serial No: 6Hv2J493
Sarial No: 6JNLJ93
Sarial No: 6JTVHI3
Serial No: 6L0LJS3
Serial No: NOCJ93
Serial No; 6Q0P293
Serial No: 6RMVHS3
Serial No: 6W49J93
Serial No: 6ZYKH93
Serial No: 60YWH93
Sarial No: 618M.J93

ACCOUNT MANAGER SHIPPING ADDRESS:

ANTHONY DEFALA JR MADISON COUNTY HIGH SCHOOL
203-851-7134 68 MOUNTAINEER LN
anihdef@cdw.com MADISON VA 22727-3031

SALES ORDER NUMBER
LZDJ349

Cage Code Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?
DUNS Number 02-615-7235 PLEASE EMAIL US AT credit@cdw.com

@ ISO 8001 and ISO 14001 Certified VISIT US DN THE INTERNET AT www.cdwg.com
CDW GOVERNMENT FEIN 36-4230110 P. 6
agey 27
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RETURN SERVICE REQUESTED

REMIT PAYMENT TO;

===

CDW Government
75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515

INVOICE

ACH INFORMATION;

THE NORTHERN TRUST
50 SOUTH LASALLE STREET
CHICAGO, IL 60675

E-mall Remittance To: gachremiftance@cdy 1.
ROUTING NO.: 071000152

ACCOUNT NAME: CDW GOVERNMENT

ACCOUNT NO.: 81057

INVOICE NUMBER

INVOICE DATE

CUSTOMER NUMBER

8020378

03/08/21

6835225

SUBTOTAL

SHIPPING

SALES TAX

$92,400.00

$0.00

$0.00

DUE DATE

AMOUNT DUE

04/07/21

$92,400.00

ITEM NUMBER

DESCRIPTION

Qry l Qry | ary
ORD | SHIP | B/O

UNIT PRICE

TOTAL

Serial No: 63YWHe3
Serial No: 65RWHS3

Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serlal No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No;
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:

Serial No:
Serial No:

Serlal No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:
Serial No:

658vHe3
7CKWH93
7CMGJO3
7D6CJ93
7HY3J93
7JHBJO3
7NJLJS3
7NMMH93
7N4LHO3
7N7P283
7QZYH93
7R7YH93
7835J83
7WXWHI3
TXCWHS3
7XTBJg3
7TYR3J93
7ZBFJ93
7TZCWHO3
TZZVHE3
7059J93
7259093
7T8RWHE3
781KJ€3
79YW293
7937J83
8B5LJS3
8C0LJ93
8HKWHO3
B8JKWHO3
8J69J93
8KKWH93
8LSKJO3
8MKWH93
8NB9J93
8POCJ93
8QXWHS3
8Q0CJ83
8Q7P293
8TX1393
8VXWHS3
BV7YHS3

ACCOUNT MANAGER

SHIPPING ADDRESS:

ANTHONY DEFALA JR
203-851-7134
anthdef@cdw.com

MADISON COUNTY HIGH SCHOOL
68 MOUNTAINEER LN
MADISON VA 22727-3031

SALES ORDER NUMBER

LZDJ348

@.

Cage Cods Number 1KH72
DUNS Number 02-615-7235

1SO 96001 and 1SO 14001 Certified
CDW GOVERNMENT FEIN 36-4230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com



T3  REMIT PAYMENT TO:

AGH INFORMATION: E-mail Remittance To:

= INVOICE THE NORTHERN TRUST ROUTING NO.; 071000452

gachremittanca@edy 1.

50 SOUTH LASALLE STREET ACCOUNT NAME: CDW GOVERNMENT

CHICAGQ, IL 60675 AGCOUNT NO.: 91057

CUSTOMER NUMBER

»  CDW Government INVOICE NUMBER INVOICE DATE
75 Remittance Drive, Suite 1515 0020378 03/08/21

Chicago, I 60675-1515

RETURN SERVICE REQUESTED

6835226

SUBTOTAL SHIPPING

SALES TAX

$92,400.00 $0.00

$0.00

DUE DATE AMOUNT DUE

04/07/21

$92,400.00

{TEM NUMBER

ary | Qry | ary
DESCRIPTION ity I b l UNIT PRICE

TOTAL

Serial No: 8XB9J93
Serial No: 8YB9JS3
Serial No: 8YMMH93
Serial No: 825WH93
Serial No: 81CLJ93
Serial No: 8159493
Serial No; 820WH93
Sérial No: 822MH93
Serial No: 83VLJ93
Serlal No: 830WH93
Serial No: 84B9J93
Serial No: 89BZH93
Serial No: 89B9J93
Serial No: 89H4.493
Serial No: 9B6CJ93
Serial No: 9CCZH93
Serial No: 9CV5J93
Serial No: 9GFYH93
Serial No: 9HHHJ83
Serial No: 9HKWHS3
Seriaf No: 9H4LHI3
Serial No: 9JJLJ93
Serial No: 9LH9J93
Serial No: 9L.Q8983
Serial No: 9L4LH93
Serial No; 9PMMHI3
Serial No: 9R42J93
Serial No: 9T49.J93
Serial No: 9WHLHS3
Serial No: 9X0CJ93
Serial No: 9YMTH93
Serial No; 902YH93
Serial No: 92KHJ93
Serial No: 94KHJ93
Serial No; 962MH93
Serial No: 97ZKJ93
Sarial No: 970WH93

ACCOUNT MANAGER

[ SHIPPING ADDRESS: SUBTOTAL

ANTHONY DEFALA JR
203-851-7134
anthdef@cdw.com

$92,400.00

MADISON COUNTY HIGH SCHOOL
68 MOUNTAINEER LN SHIPPING

$0.00

MADISON VA 22727-3031
SALES TAX

SALES ORDER NUMBER

$0.00

AMOUNT DUE

$92,400.00

LZDJ349

Cage Code Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?

DUNS Number 02-615-7235 PLEASE EMAIL US AT

IS0 8001 and I1SO 14001 Certified
CDW GOVERNMENT FEIN 36-4230710

credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com

Page 10 59
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REMIT PAYMENTTO: [

CDW Government
Remittance Drive, Suite
Chicago, IL 60675-1515

RETURN SERVICE REQUESTED

MADISON

COUNTY SCHOOL BOARD

1516

ACH INFORMATION:

E-mall Remittance To: gachremittance@edy 1|

AGCOUNTS PAYABLE
60 SCHOOL BOARD CT
MADISON VA 22727-3026

INVOICE THE NORTHERN TRUST ROUTING NO,; 071000152
; j 50 SOUTHLASALLE STREET  AGCOUNT NAME: COW GOVERNMENT
I”M" | cricaco, i sos7s ACCOUNT NO.: 91057
| | INVOICE NUMBER INVOICE DATE CUSTOMER NUMBER
9043955 03/08/21 6836225
SUBTOTAL SHIPPING SALES TAX
$260.10 $0.00 $0.00
DUE DATE AMOUNT DUE
04/07/21 $260.10
CDW Government
75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

UsA
PLEASE RETURN THIS PORTION WITH YOUR PAYMENT
INYOICE DATE INVOICE NUMBER PAYMENT TERMS DUE DATE
03/08/21 9043955 Net 30 Days 04407121
ORDER DATE SHIP VIA PURCHASE ORDER NUMBER CUSTOMER NUMBER
03/08/21 UPS Ground 42643 6835225
Qry | Q1Y | Qry
ITEM NUMBER DESCRIPTION BRD! i SHIP BIO UNIT PRICE TOTAL
3309846 C2G 10FT HDMI M/M ETHERNET CABLE 30 30 0 8.67 260.10

Manufacturer Part Number: 56784

GO GREEN!

number in your email for faster processing.

CDW is happy to announce that paperless billing is now available! If you would like to start receiving your invoices as an
emailed PDF, please email CDW at paperlessbiling@cdw.com. Please include your Customer number or an Invoice

REDUCE PROCESSING COSTS AND ELIMINATE THE HASSLE OF PAPER CHECKS!

Begin transmitting your payments electronically via ACH using COW's bank and remittance information located at the top
of the attached payment coupon. Email credit@cdw.com with any questions.

i | |

1 |
ACCOUNT MANAGER SHIPPING ADDRESS: SUBTOTAL $260.10
ANTHONY DEFALA JR MADISON COUNTY HIGH SCHOOL
203-851-7134 68 MOUNTAINEER LN SHIPPING $0.00
anthdef@cdw.com MADISON VA 22727-3031 S o
- E .00
SALES ORDER NUMBER
LZDJ533 AMOUNT DUE $260.10
Cage Coda Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?
e PLEASE EMAIL US AT credit@cdw.com

@ IS0 9001 and ISO 14001 Certifled
CDW GOVERNMENT FEIN 364230110

VISIT US ON THE INTERNET AT www.cdwg.com

Page
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REMIT PAYMENTTO: [T

CDW Government
75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515

RETURN SERVICE REQUESTED

MADISON COUNTY SCHOOL BOARD
ACCOUNTS PAYABLE

60 SCHOOL BOARD CT

MADISON VA 22727-3096

INVOICE

LRI

AGCH INFORMATION:

E-mall Remittance To: gachremittanco@ed| 1.

THE NORTHERN TRUST ROUTING NO.: 071000152
SHIGAGO, 1L 60875 T AGGOUNT NOY Digar | GOV ERNMENT
INVOICE NUMBER INVOICE DATE CUSTOMER NUMBER
9051403 03/09/21 6835225
SUBTOTAL SHIPPING SALES TAX
$10,395.00 $0.00 $0.00
DUE DATE AMOUNT DUE
04/08/21 $10,395.00
CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

USA
PLEASE RETURN THIS PORTION WITH YOUR PAYMENT

INVOIGE DATE INVOICE NUMBER PAYMENT TERMS DUE DATE

03/09/21 9051403 Net 30 Days 04/06/21
ORDER DATE SHIP VIA PURCHASE ORDER NUMBER CUSTOMER NUMBER

03/08/21 ELECTRONIC DISTRIBUTION 42643 6835225

i QTY | Qry | QTY

ITEM NUMBER DESCRIPTION orD | sHip | Bio UNIT PRICE TOTAL

3577022 ACAD GOOGLE CHROME EDU LIC 420 420 0 24.75 10,395.00

Manufacturer Part Number; CROSSWDISEDU
Electronic distribution - NO MEDIA

GO GREEN!

CDW is happy to announce that paperless hilling is now available! If you would like to start receiving your invoices as an
emailed PDF, please email CDW at paperiessbilling@cdw.com. Please include your Customer number or an Invoice

number in your email for faster processing.

REDUCE PROCESSING COSTS AND ELIMINATE THE HASSLE OF PAPER CHECKS!

Begin transmitting your payments electronically via ACH using CDW's bank and remittance information located at the top
of the attached payment coupon. Email credit@cdw.com with any questions.

1 1 1
ACCOUNT MANAGER SHIPPING ADDRESS: SUBTOTAL $10,395.00
ANTHONY DEFALA JR MADISON COUNTY SCHOOL BOARD
203-851-7134 ACCOUNTS PAYABLE SHIPPING $0.00
anthdef@cdw.com 60 SCHOOL BOARD CT
4 MADISON VA 22727-3096 SALES TAX $0.00
SALES ORDER NUMBER
LZDHE66 AMOUNT DUE $10,395.00
Cage Code Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?
CUNSIMumbrer 0225137235 PLEASE EMAIL US AT credit@cdw.com

i)

IS0 9001 and 1SO 14001 Certified
CDW GOVERNMENT FEIN 36-4230110

VISIT US ON THE INTERNET AT www.cdwg.cam

Page| 31




ACH INFORMATION: E-mail Remittance To: gachremittance@ecdy 1.
C—— REMITPAYMENTTO: [ INVOICE THE NORTHERN TRUST ROUTING NO.: 071000152
50 SOUTH LASALLE STREET ACCOUNT NAME: CDW GOVERNMENT
CHICAGO, IL 60675 ACCOUNT NO.: 91057
@@ . CDW Government mm ’mﬂ"m"l(lmm INVOICE NUMBER INVOICE DATE CUSTOMER NUMBER
Remittance Drive, Suite 1515
Chicago, IL 60675-1515 B036356 03/29/21 6835225
SUBTOTAL SHIPPING SALES TAX
RETURN SERVICE REQUESTED
$90,195.00 $0.00 $0.00
DUE DATE AMOUNT DUE
04/28/21 $90,195.00
CDW Government
MADISON COUNTY SCHOOL BOARD 75 Remittance Drive
ACCOUNTS PAYABLE Suite 1515
60 SCHOOL BOARD CT i _
MADISON VA 22727-3096 Chicago, IL. 60675-1515
UsA
PLEASE RETURN THIS PORTION WITH YOUR PAYMENT
INVOICE DATE INVOICE NUMBER PAYMENT TERMS DUE DATE
03/29/21 B036356 Net 30 Days 04/28/21
ORDER DATE SHIP VIA PURCHASE ORDER NUMBER CUSTOMER NUMBER
03/08/21 DROP SHIP-GROUND 42643 6835225
ITEM NUMBER DESCRIPTION g;; | g:l'l; | QTJ UNIT PRICE TOTAL
5932936 NEWLINE TRUTOUCH 750RS+ MULTI-TOUCH 30 30 0 2,107.50 63,225.00
Manufacturer Part Number: TT-7519RS
7 year warraanty
6099476 NEWLINE OKTOPUS PERP LIC 30 30 0.00 0.00
Manufacturer Part Number: EPR1B39900-000
Electronic distribution - NO MEDIA
5308775 NEWLINE TRULIFT ITEACHSPIDER STAND 30 30 899.00 26,970.00
Manufacturer Part Number: EPR8A70070-000
po-)
D c’\‘ Y (—b‘ v o 9‘
Xt
SN
GO GREEN!
CDW is happy to announce that paperless billing is now available! If you would like to start receiving your invoices as an
emailed PDF, please email CDW at paperlessbilling@cdw.com. Please include your Customer number or an Invoice
number in your email for faster processing.
REDUCE PROCESSING COSTS AND ELIMINATE THE HASSLE OF PAPER CHECKS!
Begin transmitting your payments electronically via ACH using CDW's bank and remittance information located at the top
of the attached payment coupon. Email credit@cdw.com with any questions.
I 1 1 1
ACCOUNT MANAGER SHIPPING ADDRESS: SUBTOTAL $90,195.00
ANTHONY DEFALA JR MADISON COUNTY HIGH SCHOOL
203-851-7134 68 MOUNTAINEER LN SHIPPING $0.00
anthdef@cdw.com MADISON VA 22727-3031
. SALES TAX $0.00
SALES ORDER NUMBER
LZDJ177 AMOUNT DUE $90.195.06|
Cage Code Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?

o)

DUNS Number 02-615-7235

I1SO 9001 and I1SO 14001 Certified
CDW GOVERNMENT FEIN 36-4230110

PLEASE EMAIL US AT credit@cdw.com
VISIT US ON THE INTERNET AT www.cdwg

Page
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GRIMM AND PARKER

Madison County Public Schools

February 28, 2021

ATTN: Tina Weaver Project No: 21832.01
60 School Board Ct, Invoice No: 24
Madison, VA 22727
Project 21832,01 Madison County Primary School
Email: tweaver@madisonschools.k12.va.us
Professional Services from February 1, 2021 to February 28, 2021
Fee
Total % Earned Previous Fee Current Fee
Billing Phase Fee Complete To Date Billing Billing
Defining Programmatic 12,000.00 100.00 12,000.00 12,000.00 0.00
Needs
Measure + Inventory 9,000.00 100.00 9,000.00 9,000.00 0.00
Existing Bldg
Conceptual Design, 35,000.00 100.00 35,000.00 35,000.00 0.00
Narrative Description
Cost Estimating Options 9,000.00 100.00 9,000.00 9,000.00 0.00
Design Development 193,529.00 100.00 193,529.00 193,529.00 0.00
Construction Documents 299,342 .00 100.00 299,342.00 289,342.00 0.00
Bidding 42,763.00 100.00 42.763.00 42,763.00 0.00
Construction 256,579.00 73.00 187,302.67 171,207.93 15,394.74
Administration
Total Fee 857,213.00 787,936.67 772,541.93 15,394.74
Total Fee 15,394.74
Total this invoice $15,394.74
OQ.X‘& " L\/{/?ﬁ?\
- ‘
!g‘ﬂ rovu / P /{é«»"’?? -
J //-C
Calverton Tysons Charlottesville
11720 Beltsville Drive, Suite 600 | Calverton, MD 20705 | Tel: 301.595.1000 | www.grimmandparker.com

33
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GRIMM AND PARKER

Tina Cropp

Madison County Public Schools
60 School Board Court
Madison, VA 22727

Project 21832.01

Email: tcropp@madisonschools.k12.va.us
Professional Services from March 1, 2021 to March 31, 2021
Fee

Madison County Primary

Total % Eamed Previous Fee
Billing Phase Fee Complete To Date Billing
Defining Programmatic 12,000.00 100.00 12,000.00 12,000.00
Needs
Measure + Inventory 9,000.00 100.00 9,000.00 9,000.00
Existing Bldg
Conceptual Design, 35,000.00 100.00 35,000.00 35,000.00
Narrative Description
Cost Estimating Options 9,000.00 100.00 9,000.00 9,000.00
Design Development 193,529.00 100.00  193,529.00 193,529.00
Construction Documents 299,342.00 100.00  299,342.00 299,342.00
Bidding 42,763.00 100.00 42,763.00 42,763.00
Construction 256,579.00 79.00 202,697.41 187,302.67
Administration
Total Fee 857,213.00 803,331.41 787,936.67
Total Fee
Total this Invoice
Outstanding Invoices
Number Date Balance
24 2/28/2021 15,394.74
Total 15,394.74

@a'{'@ _,\ L\/;/E‘Oé\ !
ﬁﬂnmli //5/ 394.7Y
/?7 Irxv""’/ ’ Z’a";’-’"‘ fg‘%

Calverton Tysons

March 31, 2021
Project No:
Invoice No:

School

Charlottesville

21832.01
25

Current Fee
Billing

0.00
0.00
0.00

0.00
0.00
0.00
0.00
15,394.74

16,394.74
15,394.74

$15,394.74

11720 Beltsville Drive, Suite 600 | Calverton, MD 20705 | Tel: 301.595.1000 | www.grimmandparker.com
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www.YatesStorage.com -

%&“@Z es St

AND AGREES TO BE BOUND BY THEM.
TENANT ACKNOWLEDGES THAT YATES __
STORAGE DOES NOTINSURECONTENTS .~ * | TOTAL [obd, ¢ o8udlD v }
LT (initials) e S e i

>( | /zw//hé((LCi«

_Flrst Month's Rent _SA.. /30 '
Clean-Up Dep05|t $10.00

Y-Jox

Slgnature of Tenant(s)

() dudbud (4.

Date R Drlver's Llcens 4 or SSN

" Mailing Address -

ik L2 12303

@ % R S‘"r{ % 3

, Phone Num er

cn\( State, Zip Code

40620

Date

49




E”& tes

wa,YatesStorage.com

@%m%ge

ORANGE i
P.0: Box 1267

ire. on the last day of themonth and automa all_,
to month basrs, subject to the Condmons on the reverse snde". RE N THE FIRST D/

1o the end of the month; Rental payments

made after the thll‘d day of the month are subject to av flfteen dollar {315. 00) late charge per month A returned
check is subject toa charge of fi fty dollars (SSO 00) in addltlon toa late charge An addendum lS requrred if
rentmg space for outsrde parklng "‘COPY OF PHOTO lD REQUIRED -

TENANT ACKNOWLEDGES TERMS

~ AND CONDIT! IONS ON REVERSE SIDE
.AAND AGREES TO BE BOUND BY THEM
‘TENANT ACKNOWLEL DGES THAT YATES
S'IURAGE DOES NOT INSURE CONTENTS

OF §T ORAGE UNIT (rmtials)
X Sl /. /(' (ul'(&" (!;:1\”0
Srgnature of Tenant(s) Date
K’O Bc/w/ %rz/ C .
Mallmg Address : .

Jl/é( / s0n [//l A ?,,-?

- C|ty, State Z|p Code

| Amount Due at Lease Signing:

| ‘First Month’s Rent
»Clean -Up Dep051t
T_OTAL

" Driver's Licgnse # or SSN_

‘/‘“"_/'W 30 s\t 5760

Phone Nl."@ber J

4_*5 ’/( /{’(/‘(IC/;/L//’(){’//(CK K’
’ EmallAddress L § .

-

| 50




/. YatesStorage.co

Lake of the Woods

(Tenant[s])
é for the

ren’ang space for outsnde parkmg *COPY OF PHQTO lD REQUIRED

TENANTACKNOWLEDGES TERMS : Amoum Due at Lease Slgmng
AND CONDITIONS ON REVERSE SIDE o -~
AND AGREES TO BE BOUND BY THEM: .F'rst Month s Rent ST
TENANT ACKNOWLEDGES THAT YATES Clean-Up Deposit ~ $ -liOsQO. B
STORAGE DOES NOT INS'URE comem‘s* w2 i ;TQTAL;. SRR SEEIE P25 R
®F ST ORAGE UNIT | mltlals) :

¥ ’L[té (/ﬁfu [Lek f.-"; f’f; ?r 7670 X

Slgnature of Tenant(s) “ ; Date D}rlvef’s,. Llcehse =
W0 Schulbesel s%fo) Y- 55t0] %)9/3~ 3950
j Mailing Address . : Phone Numb -
/%L/SO/) (ZA’ AqﬁQ? g 5"Hu,//“LCI i g f«’f z*’(hr/z K (

-
y— - £ -
Clty, State, Zip Code S i L Emall Address ‘ LS

5120

Date o
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T oav

Februa rc, 202]

Wi

ates %‘? ﬁ*age

Gated Facillty Hours: G'ODAMs-m G0PM___

ORANGE | ORANGE Il Marshail's Mlnl Storage Madison@ Lake of the Woods
P.O. Box 1267 P:0. Box 1267 P.0, Box 54 : P.0. Box 887 . P.O. BOx 636 .

151 Maple Lane 13236 l.lberty Rd 12300 James Madlson Hwy 4956 S. Semlnole Trail 4014 Germanna Hwy
Orange, VA, 22950 Orange, VA, 22960 Orange, VA. 22960 ' Madrson, VA. 22727 lomst Grove, VA, 22508
540-672-0246 540-672-0246 540-672-3002 540-948-4949 546-972-1700

Gate Code

Lease dated / 2/ Z‘J between Self-Storage Facility, Landlord andMﬁ’ 36'\ Co Stuuz (Tenant]s)).

LANDLORD leases to'the TENANT and the following described premises: Unit # @L Size /() -, forthe
monthly rate. of 5_ ¥ e ) L ( Dollars) Iocated in Landlord’s Self Storage Facrhty at address mdlcated above

Space to be used asa storage unit for the stormg of personal/busmess property TENANT hereby agrees to rent

the sald premlses ona month-to-month basrs Clean-up deposrt is due at Iease srgmng and wrll be refunded if all

Iease explratlon date Thls Iease shall exprre on the: last day of the month and automatlcally renew on a month-
to-month basis, subject to the Condrtrons on the reverse srde RENT is DUE ONTHE FIRST-DAY" of the month: All
rentals contracted after the first day c of the month shall be prorated to the end of the. month Rental paymients
made after the third day of the month are subject toafi fteén dollar ($15 00) late charge per | month A returned
check is subject toa charge of fifty dellars ($50 00) in addition to a late charge. An addendum i i reqwred if
renting space for outsrde parkmg "'COPY OF PHOTO ID REQUIRED S

TENANT Acxuowusoses TERMS Amourit Due at Lease Signing:
AND CONDITIONS ON REVERSE SIDE o e
AND AGREES TO BE BOUND BY THEM. First Month’sRent  § 2! — .
TENANT ACKNOWLEDGES THAT YATES Clgan-Up Deposit : 10.00
: » TOTAL -

STORAGE DOES NOT INSURE CQNTENTS
. (mrtnals)

|

Dnver’s License # or SN

w‘m el (3( (w) 8- 3% \(5:)% T

Malhng Address ’ Phone Number

/?/70(/ me l/f ??L? dcroﬁy(\) M(/)&nsc[oo/s Kz A

City, State, le Code / Emall Address (,( S

/21 Lo

52
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< 4
s & F
Yﬁﬁi t'ﬁw S; b @
ORANGE! - ORANGE i Marshall’s Mini Storage  Madison(>¢)  Lakéofthe Woods
P.0:.Box 1267 © PO. Box 1267 P. 0 Box 54 : PO Box 887 P.Q. Box 636
151 Maple Lane 13236 leerty Rd 12300 James Madnson Hwy 4956 S. Seminole Tiail 4014 Germanna Hwy
Orange, VA, 22960 Orange, VA. 229_60 Orarige, VA. 22960 Madison, VA. 22727 Locust Grove, VA, 22508
540-672-0246 540-672-0246 ' 540-672-3002 _540-948-4949 540-972-1700

Gate Code

Lease dated / Z / ZO between Self-Storage Facility, Landlord and /I Zﬂ/ o5 (’ J(AM (Tenant[s])

LANDLORD leases t6 theé TENANT and the following described premises: Unit # GHC Size _/2i 25 forthe
.mbnthly rate of $ L (Dollars) located in Landlord’s Self-Storage Facnhty at address mdlcated above;
‘Space to be used as E storage unit for the stormg of personal/busmess property. TENANT hereby agrees to rent
theé said prémises on a month-to-month basis. Clean- -up deposrt is due at lease srgmng and will be refunded if all
terms of this lease are met. by TENANT and unit is vacated clean, empty, and TENANT lock removéd on/before
lease explratlon date This- Iease shall expire on the last day- of the month and automatlcally renew on a month-
to-month basis, subject to the Condltnons on the reverse side. RENT IS DUE ON THE FIRST DAY of the month All
rentals contracted after the first day of the mornth shall be prorated to the end of the month Rental payments
made after the third day of the morith are subject toa fi fteen dollar ($15 00) late charge per month. A returned
check is subject to a charge of fi Ffty dollars ($50. 00) in addition toa late charge. Ari addendum is required if

renting space for outsrde parkmg *COPY OF PHOTO ID REQUIRED

TENANTACKNOWLEDGES TERMS | . ‘-A,f;,"-.,g:,;,-_t Due at Léase Sighing:
AND CONDITIONS ON REVERSE SIDE : | - <
AND AGREES TO BE BOUND BY THEM. First Month’s Rent  §_ > / -
TENANT ACKNOWLEDGES THAT YATES %:ntup Deposit : 10.00

) A Vi

STORAGE DOES NOT INSURE CONTENTS
F STORAGE U (lnltlals)

~
" Driver’s License # gr SSN

/,,(;, %w/émm/ C'f / ur}aqg E3Y%; /2‘/) V- 3750

~ Mailing Address Phone Number/

Mocsen VA 72727 Tetago ) mudsenscheb K2 UM s

Cltk/ State, le Code ' Enrf | Address

G

gnatt 're of Management Date’
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APPLICATION FOR PAYMENT
TO OWNER:  Madison County School Board PROJECT: MADISON PRIMARY SCHABRIHENGTARDD. 12 Distribution to:
60 School Board Court 158 PRIMARY SCHOOL D
Madison VA 22727 MADISON VA 22727 Pifrop To: Ll [] OWNER
RROJECHS: [] CONTRACTOR
CONTRACT DATE: D ARCHITECT
FROM CONTRACTOR: Taft Construction, In. ARCHITECT: GRIMM AND PARKER ARCHITECTURE, INC. 0O
1300 SUNSET LN 123 EAST MAIN STREET
‘ ’ SECOND FLOOR
SUITE 3230 ,
CULPEPER VA 22701 CHARLOTTESVILLE VA 22902
CONTRACT FOR:
CONTRACTOR'S SUMMARY OF WORK Contractar’s signature below is his assurance to Qwner, concerning the payment herein applied for,
that (1) the Wark hs been performed a5 reguired in the Contract Documens, (2) all sums previously
o s paid to Contractor under the Gonract have been used to pay Contractor's costs for labor, materials
1. Original Contract 6,751,000.00 and other obligations under the Cantract for Work previously paid for, and (3) Contractor is legally
2. Net Change by Change Orders....cooeses -986,076.70 Rl e
3, Contract Sum to Date !
) 5,764,923.30 CON \
- Total Complete to Date.....ccuueecreeene. . 5,005 .12 ) }
(Column G on Continuation Page) poo200e BY: roae )5 /RN
1] T
5. RETAINAGE: State of: ““.\v““""é",'{xg:'m,,"
a. 5.00 of complated work 250,254.85 County of CULPEPER s*@ﬁed..‘-"“""-faf;,"%,
(Columns D+E on Continuation Page) Suscri FE S pRY Pl %
. uscribed and sworn to before §F O A
b. 5.00 of Stored Material 0.00 me this ) day of al 3 5;? REG® 4y &
(Column F on Continuation Page} ! . * E i, TTARRIS. : :
Naotary Public: _%_'-_ c%“gg.'sggm g S:E
Total Retai 250,254.85 . RS =¥
‘otal Retained 0, My Commission Expires: __ O/ | Bi l ADAS "’:%”’*M@ﬁ" fol
6. Total Earned Less Retainedu . usmsecerese 4,754,841.27 | ) RCHITECT'S CERTIFICATION v"?fe,,l,;@ALTH 0‘“\«“

7. Less Previous Billings

4,297,691.175

o

, Current Payment Due,

457,149,52

Architeet's signature below i5 his armurance to Owner, concerning the payment hcreifl"dffplm‘fa'r that:
(1) Architect has inspected the Work represented by this Application, (2) such Work has been
completed to the extent indicated in this Application, and the quality of workmanship and materials
conforms with the Coniract Documents, (3) this Application for Payment accurately states the. amount
of Work completed and payment due therefore, and (4) Architect knows of no rcason why payment

% Balance to finish, including retainage.............. 1,010,082.03 | shouldnot be made.
CHANGE ORDER SUMMARY ADDITIONS | DEDUCTIONS AMOUNT CERTIFIED,__ $457,149.52
Total changes approved (Attach explanation if amownt certified differs from the amount applied for: Initial all figurés on this
in previous months Application and on the Continuation Page that are changed to conforn: to the amount certified)
< ARCHITECT:
Total approved this month By: - 5 ﬂ Date:  445/2021
TOTALS Neither this Application nor pdymerit applied for is assignable of nelotiable. Payment shall

NET CHANGES by Change Order

be made only 10 Contractor, and is without prejudice to any rights of Owner or Contractor under the

Contract Document ot otherwise. 5/6 i /ﬁﬂ ot £ oty (_{f?, ?/{/;?ﬁ?!
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. CONTINUATION PAGE Page 2

APPLICATION FOR PAYMENT PROJECT: MADISON PRIMARY SCHOOL RENOWRPIJSATION NO: 12
containing Contractor's signed Certification is attached. APPLICATION DATE: 03/23/2021
Use Column I when variable retainage for line items may apply. PERIOD TO: OSSR
PROJECT #S:
Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retained
1  Allowances -Controls 138,400.00 138,400.00 96,880.00 13,840.00 110,720.00 380.00 27.660.00 5,536.00
2  Allowance moisture 40,000.00 40,000.00 40,000.00
3 Bond 110,100.00 110,100.00 110,100.00 110,100.00 100.00 §,5056.00
4 GG Mobilization 5,250.00 §,250.00 6,250.00 5,250.00 100.00 262.50
5 Supervision 99,500.00 99,500.00 65,670.00 8,955.00 74.625.00 75.00 24,875.00 3,731.25
& Project Management 35,000.00 35,000.00 23,100.00 3,150.00 26,25000 75.00 8,750.00 1,312.50
7 Labor 25,410.00 25,410.00 16,770.60 2,286.90 19,057.50 75.00 6,352.50 952.88
8 Schedule 10,500.00 10,500.00 7,3560.00 1.575.00 8.92500 85.00 1.575.00 446.25
9 Temp stone patch 5,500.00 5,500.00 1,650.00 1,650.00 30.00 3,850.00 82.50
10 Temp cross walk 2,600.00 2,600.00 2,600.00
11 Temp facilities 46,500.00 46,500.00 30,680.00 4,185.00 34,875.00 75.00 11,625.00 1,743.75
12 Dumpsters 39,400.00 39,400.00 26,004.00 3,546.00 29,5650.00 75.00 9,850.00 1,477.50
13 Daily Clean 13,800.00 13,900.00 9,174.00 1,251.00 10.425.00 75.00 3.475.00 521.25
14 Final Clean 27,825.00 27.825.00 27,825.00
15  Submittals/Closeout 3,500.00 3,500.00 1,750.00 1,750.00 50.00 1,750.00 87.50
16  Restoration 12,500.00 12,500.00 12,500.00
17  Sign 600.00 600.00 600.00 600.00 100.00 30.00
18 Procore 19,850.00 19,850.00 19,850.00 19,850.00 100.00 992.50
19 Fencing 8,400.00 8,400.00 8,400.00 8,400.00 100.00 420.00
20 Demeolition
21 Sub/lns. Demo 6,600.00 6,600.00 6,600.00 6,600.00 100.00 330.00
22 Demo Mob 6,500.00 6,500.00 6,500.00 6,500.00 100.00 325.00
23 DemoRTUs 8,900.00 8,900.00 8,5800.00 8,900.00 100.00 445.00
24 PHASEA
25 Asbestos Abate 39,500.00 39,500.00 39,500.00 39,500.00 100.00 1,975.00
26 Select Demo 35,400.00 35,400.00 35,400.00 35,400.00 100.00 1,770.00
27 PHASEB
28  Asbestos Abate 48,000.00 48,000.00 48,000.00 48,000.00 100.00 2,400.00
29 Select Demo 55,600.00 55,600.00 §5,600.00 55,600.00 100.00 2,780.00
30 PHASEC
31 Asbestos Abate 29,500.00 29,500.00 29,500.00 29,500.00 100.00 1,475.00
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CONTINUATION PAGE

Page

3

APPLICATION FOR PAYMENT
containing Contractor’s signed Certification is attached.

PROJECT:

MADISON PRIMARY SCHOOL RENOWRPIIRATION NO:

12

APPLICATION DATE: 03/23/2021

. . F— PERIOD TO: 03/23/2021

Use Column I when variable retainage for line items may apply. . PROTECTEs:

Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retained
32 Select Demo 26,500.00 26,500.00 26,500.00 26,500,00 100.00 1,325.060
33 PHASED
34 Asbestos Abale 15,650.00 15,650.00 15,650.00 15,650.00 100.00 782.50
35 Select Demo 37,350.00 37,350.00 37,350.00 37,350.00 100.00 1,867.50
38 PHASEE
37 Asbestos Abate 12,110.00 12,110.00 12,110.00 12,110.00 100.00 605.50
38 Select Demo 31,840.00 31,840.00 31,840.00 31,840.00 100.00 1,592.00
39 PHASEF
40 Select Demo 3,500.00 3,500.00 3,500.00 3,500.00 100.60 175.00
41 PHASEG
42 Select Dema 4,900.00 4,500.00 4,900,00 4,900.00 100.00 245,00
43 Plumbing trench demo 21,500.00 21,500.00 21,500.00 21,500.00 100.00 1,075.00
44  Divislon 03
45 Sidewsdlk demo LAB 15,000.00 15,000.00 15,000.00 15,000.00 100.00 750.00
486 Sidewalk MAT 65,000.00 65,000.00 65,000.00 65,000.00 100.Q0 3.250.00
47  Sidewalk LAB 53,000.00 53,000.00 53,000.00 53,000,00 100.00 2,650.00
48 Sidewalk disposal 12,600.00 12,600.00 12,600.00 12,600.00 1080.00 630.00
49  Generator Pad 11,900.00 11,900.00 11,900.00 11,900.00 100.00 596.00
50  Interior patch 15,700.00 15,700.00 15,700.00 16,700.00 100.00 785.00
51 MEP Pads 2,800.00 2,800.00 -2,800.00 2,800.00 100.00 140,00
52 \estibule SOG 5,400.00 5.400.00 5,400.00 5,400.00 100.00 270.00
53 Divislon 04
54 Submittals 1,100.00 1,100.00 1,100.00 1,100.00 100.00 55.00
55 MAT Patch 200.00 200.00 200.00 200.60 100.00 10.00
56 Labor Patch 8,600.00 3,600.00 8,600.00 8,600.00 100.00 430.00
57  MAT Walls 1,900.00 1,900.00 1,900.00 1,900.00 100.00 95.00
58 LaborWalls 13,700.00 13,700.00 13,700.00 13,700.00 100.00 685.00
88 MAT Vestibule 600.00 600.00 600.00 600.00 100.00 30.00
80 Labor Vestibule 7.500.00 7,500.00 7,500.00 7.500.00 100.00 375.00
61 Division 05
62 Shop Drawing 9,650.00 9,650.060 9,650.00 9,650.00 100.00 482.50
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CONTINUATION PAGE

Page
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APPLICATION FOR PAYMENT
containing Contractor's signed Certification is attached.

PROIECT:

MADISON PRIMARY SCHOOL RENOWWPKJRATION NO: 12

APPLICATION DATE: 03/23/202]

. ] . . PERIOD TO: 03/23/2021

Use Co!umn I when variable retainage for line items may apply. PROJECT #6:

Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retained
63 ™ L"Lintel/Boliards LAB 1,600.00 1,800.00 1,600.00 1,600.00 100.00 §0.00
64 " L"Lintels/Bollards MAT 3,200.00 3,200.00 3,200.00 3,200.00 100.00 160.00
65 Parlition Support LAB 16,800.00 16,800.00 16,800.00 16,800.00 100.00 840.00
66  Partition Supports MAT 8,400.00 -8,400.00 5,400.00 8,400.00 100.00 420.00
67 Guardrails/SS Hand 9,450.00 9,450.00 9,450.00 8,450.00 100.00 472,50
68 Guardrails/SS Hand 5,800.00 5,800.00 5,800.00 5,800.00 100.00 200.00
689 RTU Frames LAB 28,500.00 28,500.00 28,500.00 28,500.00 100.00 1,425.00
70 RTU Frames MAT 11,500.00 11,500.00 11,500.00 11,500.00 100.00 575.00
71 DeckInfill LAB 1.800.00 1,600.00 1,600.00 1,600.00 100.00 80.00
72 Deck Infill MAT 1,400.00 1,400.00 1,400.00 1,400.00 100.00 70.00
73 Roof Ladder LAB 1,600.00 1,500.00 1.500.00 1,500.00 100.00 75.00
74  Roof Ladder MAT 1,000.00 1,000.00 1,000.00 1,0600.00 100.00 50.00
75  Division 06
76  Wood blocking 28,450.00 28,450.00 28,450.00 28,450.00 100.00 1,422.50
77  Casework Submittals 17.400.00 17,400.00 17,400.00 17.400.00 100.00 870.00
78 Casework P-A MAT 33,000.00 33,000.00 33,000.00 33,000.00 100.00 1,660.00
79 Casework P-A LAB 76,800.00 78,800.00 49,920.00 49,920.00 65.00 26,880.00 2,496.00
80 Casework P-B MAT 33,000.00 33,000.00 33,000.00 33.000.00 100.00 1,650.00
81 Casework P-B LAB 76,800.00 76,800.00 30,720.00 15,360.00 45,080.00 60.00 30,720.00 2,304.00
82 Casework P-C MAT 33,000.00 33,000.00 33,000.00 33,000.00 100.0C 1,650.00
83 Casework P-C LAB 76,800.00 76,800.00 49,920.00 49,920.00 8500 26,880.00 2,486.00
84 Casework P-D MAT 32,900.00 32,900.00 32,900.00 32,900.00 100.00 1,645.00
85 Casework P-D LAB 76,800.00 76,800.00 15,200.00 19,200.00 38,40000 50.00 38,400.00 1,92000
86 Casework P-E MAT 32,900.00 32,900.00 32,900.00 32,900.00 100.00 1,645.00
87 Casework P-E LAB 78,800.00 76.800.00 38,400.00 38,400.00 50.00 38,400.00 1,920.00
88 Casework Closeout 11,550.00 11,550.00 11,550.00
89  Division 07
g0  Wall insulation MAT 10,950.00 10,950.00 10,950.00 10,850.00 100.00 547.50
91  Wall insulatiori LAB 9,400.00 9,400.00 2400.00 9,400.00 100.00 470.00
92 Roof Mob. 9,160.00 9,100.00 ©,100.00 9,100.00 100.00 455.00
93 Demo MAT 600.00 800.00 600.00 600.00 100.00 30.00
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containing Contractor's signed Certification is attached.

PROJECT:

MADISON PRIMARY SCHOOL RENOWRPIISATION NO:
APPLICATION DATE: 03/23/2021

12

) X e PERIOD TO: 03/23/2021

Use Column I when variable retainage for line items may apply. PROIJECT #5:

Description of Work Scheduled Changes Gontract Previous Current Comp., Stored Mat. Total Comp. % Balance Retained
94 DemolLAB 6,500.00 6,500.00 6,500.00 6,500.00 100.00 325.00
95 Roof Iinsul. MAT 11,500.00 11,500.00 11,500.00 11,500.00 100.00 575.00
86 Roof Insul. LAB 7.500.00 7,500.00 7,500.00 7,500.00 100.00 375.00
87 Single-Ply MAT 34,500.00 34,500.00 34,500.00 34,500.00 100.00 1,725.00
98 Single-Ply LAB 34,800.00 34,800.00 34,800.00 34,800,00 100.00 1.740.00
92 Roof Metal MAT 1,500.00 1,500.00 1,500.00 1,500.00 100.00 76.00

100 Roof Metal LAB 9,900.00 9,900.00 9,900.060 9,800.00 100.00 495.00
101 FasciaAlt.3 7,800.00 7,800.00 7,800.00 7,800.00 100.00 390.00
102  Metal Flashing MAT 2,700.00 2,700.00 2,700.00 2,700.00 100.00 135.00
103 Metal Flashing LAB 6,000.00 6,000.00 6.000.00 6,000.00 100.00 300.00
104 Roof Demobilization 4,000.00 4,000.00 4,000.00 4,000.00 100.00 200.00
105 Fire stopping 3,000.00 3,000.00 2,940.00 2940.00 98.00 60.00 147.00
106 Fire-Resistant Joint 2,700.00 2,700.00 2,648.00 2646.00 98.00 54.00 132.30
107  Joint Sealants 4,800.00 4,800.00 2,840.00 960.00 3,800.00 75.00 1,200.00 180.00
108  Division 08

109  HM door/frame 42 .500.00 42,500.00 42,500.00 42,500.00 100.00 2125.00
110 Wood doors 39,800.00 39,900.00 39,900.00 39,900.00 100.00 1,995.00
111 Door hardware 104,300.00 104,300.00 104,300.00 104,300.00 100.00 5,215.00
112 Door LAB 48,800.00 48,600.00 31,590.00 5,346.00 36,936.00 76.00 11,664.00 1,846.80
113  Overhead door MAT 13,300.00 13,300.00 13,300.00 13,300.00 100.00 665.00
114  Overhaad door LAB 3,000.00 3,000.00 3,000.00 3,000.00 100.00 150.00
115  Vest S/F MAT 13,200.00 13,200.00 13,200.00 13,200.00 100.00 660.00
116 Vest S/FLAB 3,200.00 3,200.00 3,200.00 3,200.00 100.00 160.00
M7  Corr. S/IF MAT 16,200.00 16,200.00 18,200.00 16.200.00 100.00 810.00
118 Corr. S/F LAB 5,200.00 5,200.00 4.680.00 520.00 6,200.00 100.0D 260.00
119  Classroom S/F MAT 21,850.00 21,850.00 21,850.00 21,850.00 100.00 1,002.50
120 Classroom S/F LAB 7.850.00 7,850.00 7,850.00 7,850.00 100.00 30250
1219 Caulking §,200.00 8,200.00 6,560.00 6,560.00 8D0.00 1,640.00 328.00
122  HM Glass 4,000.60 4,000.00 800.00 800.00 20.00 3,200.00 40.00
123  Fire glass 82,500.00 82,500.00 82,500.00 82,500.00 100.00 4,125.00
124  Glazing LAB 4,900.00 4,900.00 2,450.00 2450.00 50.00 2,450.00 122,50

58




CONTINUATION PAGE Page 6

APPLICATION FOR PAYMENT PROJECT: MADISON PRIMARY SCHOOL RENOWRPIJRATION NO: 12

containing Contractor’s signed Certification is attached. ’;;;I[‘é%AI(IDON DATE: (?;//223/’22322:

Use Column I when variable retainage for line items may apply. PR

Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retained
125 Window film 13,500.00 13,500.00 13,500.00
126 Division 09
127  Framing MAT 72,000.00 72,000.00 72,300.00 72,000.00 100.00 3,600.00
128 Framing LAB 111,500.00 111,500.00 111,500.00 111,500.00 100.00 5,575.00
120  ACT MAT 85,000.00 86,000.00 55,250.00 25,500.00 80,750.00 95.00 4,250.00 4,037.50
130 ACTLAB 62,000.00 62,000.00 31,000.00 6,200.00 37,200.00 60.00 24,800.00 1,860.00
131 Gypsum MAT 75,500.00 75,500.00 75,500.00 75,500.00 100.00 3,775.00
132 Gypsum LAB 179,000.00 179,000.00  175,420.00 3,580.00 179,000.00 100.00 8,950.00
133 CT Submitials/mob./ 8,000.00 §,000.00 8,000.00 8,000.00 100.00 400.00
134 CTMAT 28,800.00 28,900.00 28,900.00 28,900.00 100.00 1,445.00
135 CT Admin 21,000.00 21,000.00 11,550.00 8,400.00 19,950.00 95.00 1,050.00 997.50
136 Reas. Base MAT 8,000.00 8,000.00 8§,000.00 8,000.00 100.00 400.00
137 Res. Base LAB 4 500.00 4,500.00 4,500.00
138 LVTMAT 5,200.00 5,200.00 5,200.00 §,200.00 100.00 260.00
139 LVTLAB 2,600.00 2,800.00 2,600.00
140 VCT MAT 41,000.00 41,000.00 41,000.00 41,000.00 100,00 2,050.00
141 VCT LAB 31,500.00 31.500.00 11,025.00 11,025.00 35.00 20,475.00 551.25
142  Carpet MAT 5,000.00 §,000.00 5,000.00 5,000.00 100.00 250.00
143 Carpet LAB 1,000.00 1,000.00 650.00 650.00 65.00 350.00 32.50
144  Mat Material 11,200.00 11,200.00 11,200.00
145 Mat LAB 1,800.00 1,800.00 1,800.00
146  Paint MAT 21,600.00 21,500.00 9,675.00 5,375.00 15,050.00 70.00 6,450.00 752.50
147 PaintLAB 27,800.00 27,800.00 12,510.00 6,950.00 19,460.00 70.00 8,340.00 973.00
148 AL 3MAT 8,000.00 8,000.00 8,000.00
149 Al 3LAB 8,200.00 8,200.00 8,200.00
150 Division 10
151 VDB MAT 39,600.00 39,600.00 37.620.00 37,620.00 9500 1,980.00 1,681.00
152 VDBLAS 30,200.00 30,200.00 15,100.00 15,100.00 50.00 15,100.00 765.00
153 ADA Signs MAT 6,900.00 6,800.00 6,900.00
154 Dimensional Letter MAT 2,000.00 2,000.00 2,000.00

165  Sign Labor 2,000.00 2,000.00 2,000.00
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containing Contractor's signed Certification is attached.

PROJECT:

MADISON PRIMARY SCHOOL RENOWRPIGRATION NO:

12

APPLICATION DATE: 03/23/2021

. . e PERIOD TO: 03/23/2021

Use Column I when variable retainage for line items may apply. e

Description of Work Scheduled Changes Contract Provious Cutrent Comp. Stored Mat. Total Comp. % Balance Retained
156  Toilet Comp. MAT 22,600.00 22,60000 22.600.00 22,600.60 100.00 1,130.00
157 Toilet Comp. LAB 28,200.00 28,200.00 11,280.00 186,920.00 28,200.00 100.00 1,410.00
158 Bath Acc. MAT 15,900.00 15,900.00 15,900.00 15,800.00 100.00 795.00
159 Bath Acc. LAB 10,000.00 10,000.00 9,000.00 9,000.00 90.00 1,000.00 450.00
160 FE 2,200.00 2,200.00 2,200.00 2,200.00 100.00 110.00
161  Folding frack MAT 22,500.00 22,500.00 22,500.00 22,500.00 100.00 1,125.00
182  Folding track LAB 5,700.00 5,700.00 5,700.00 5,700.00 100.00 285.00
163 Panel MAT 22,500.00 22,500.00 22,500.00 22,500.00 100.00 1,125.00
164  Panel Labor §,700.00 5,700.00 5,700.00 5,700.00 100.00 285.00
165 Metal Shelving MAT 1,300.00 1,300.00 1,300.00 1,300.00 100.00 65.00
166  Metal Shelving LAB 500.00 §00.00 500.00
167 Diwvision 11
168 Residential appliances 10,500.00 10,500.00 8,400.00 8,400.00 80.00 2,100.00 420.00
169  Library Shelving MAT 13,700.00 13,700.00 13,700.00 13,700.00 100.00 685.00
170  Library Shelving LAB 2,100.00 2,100.00 2,100.00 2,100.00 100.00 105.00
171 Projection screens 3,200.00 3,200.00 3,200.00 3,200.00 100.00 160.00
172  Curtain MAT 4,000.00 4,000.00 4,000.00 4,000.00 100.00 200.00
173 Curtain Hardware MAT 1,800.00 1,800.00 1,800.00
174  Curtain LAB 4,000.00 4,000.00 4,000.00
175  Division 12
176  Draper Shades MAT 20,000.00 20,000.00 20,000.00
177  Door Shades MAT 4,100.00 4,100.00 4,100.00
178  Cubical MAT 2,100.00 2,100.00 2,100.00
179  Shades LAB 6,200.00 6,200.00 6,200.00
180  Division 22
181  AreaA
182 BG MAT 9,890.00 9,89¢.00 9,890.00 9,890.00 100.00 494.50
183 BGLAB 7,800.00 7,900.00 7.900.00 7,800.00 100.00 305.00
184 AC MAT 9,200.00 9,200.00 9,200.00 9,200.00 100.00 460.00
185 ACLAB 5,000.00 5,000.00 5,000.00 5,000.00 100.00 250,00
186  Wall MAT 5,900.00 5,900.00 5,800.00 5,900.00 100.00 285.00
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PROJECT:

MADTSON PRIMARY SCHOOL RENOWRPKINATION NO:
APPLICATION DATE: 03/23/2021

12

. . . PERIOD TO: 03/23/2021

Use Column I when variable retainage for line items may apply. PROTECT #5:

Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retalned
187 Wall LAB 7,500.00 7.,500.00 7,500.00 7,500.00 100.00 375.00
188  Fixture MAT 16,500.00 16,500.00 18,500.00 16,500.00 100.00 825.00
189 Fixture LAB 4,900.00 4,900.00 4,900.00 4,800.00 100.00 245.00
180 AreaB
191 BG MAT 10,750.00 10,750.00 10,750.00 10,750.00 100.00 537.50
192 BGLAB §,500.00 5,500.00 5,500.00 5,500.00 100.00 275.00
183  AC MAT 11,600.00 11,600.00 11,600.00 11,600.00 100.00 580.00
194 ACLAB 11,200.00 11,200.00 11,200.00 11,200.00 100.00 560.00
195 VWall MAT 5,800.00 5,800.00 5,800.00 5,800.00 100.00 290.00
196 WallLAB 5,600.0C §,800.00 5,800.00 5,800.00 100.00 290.00
197  Fixture MAT 22,700.00 22,700.00 5,675.00 12,485.00 18,160.00 80.00 4,540.00 908.00
198  Fixture LAB 8,560.00 8,560.00 1,712.00 1,712.00 20.00 6,848.00 85.60
199 AreaC
200 BG MAT 11,110.00 11,110.00 11,110.00 11,110.00 100.00 555.50
201 BGLAB 7,900.00 7.900.00 7.800.00 7,800.00 100.00 385.00
202 AC MAT 10,750.00 10,750.00 10,750.00 10,750.00 100.00 537.50
203 ACLAB 6,800.00 6,800.00 6,800.00 6,800.00 100.00 340.00
204  Wall MAT 6,500.00 6,500.00 6,500.00 6,500.00 100.00 325.00
205 WallLAB 7,500.00 7,500.00 7,500.00 7,500.00 100.00 375.00
206  Fixture MAT 16,600.00 16,600.00 14,110.00 2,490.00 16,600.00 100.00 830.00
207  Fixture LAB 5,450.00 5,450.00 4,832.50 545.00 5177.50 85.00 272.50 258.88
208 AreaD
209 BG MAT 9,950.00 9,950.00 9,950.00 9,950.00 100.00 497.50
210 BGLAB 7.900.00 7,800.00 7.900.00 7,900.00 100.00 395.00
211 AC MAT $,200.00 9,200.00 9,200.00 9,200.00 100.00 480.00
212  ACLAB 6,800.00 6,800.00 6,800.00 6.800.00 100.00 340.00
213 Wall MAT 5,600.00 5,600.00 5.800.00 5,600.00 100.00 280.00
214  Wall LAB 7.,500.00 7,500.00 7,500.00 7,500.00 100.00 375.00
215 Fixture MAT 16,750.00 16,750.00 13,400.00 3,350.00 16,760.00 100.00 837.50
218  Fixture LAB 5,120.00 5,120.00 4.096.00 768.00 4,864.00 95.00 256.00 243.20
217 AreaE
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APPLICATION FOR PAYMENT PROJECT: MADISON PRIMARY SCHOOL RENOYWRFPICHRATION NO; 12

coptaining Confractor's signed Certification is attached. QEPRT;(I)%AI;ON DATE: 33//22;//22322 ]1

Use Column I when variable retainage for line items may apply. PROJECT #S:

Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retained
218 BG MAT 9,800.00 9,800.00 9,800.00 9,800.00 100.00 490.00
219 BGLAB 7,800.00 7.800.00 7,800.00 7.800.00 100.00 380.00
220 AC MAT 9,050.00 9,050.00 9,050.00 9,050.00 100.00 452.50
221 ACLAB 6,500.00 6,500.00 6,500.00 6,500.00 100.00 325.00
222  Wall MAT 5,600.00 5§,600.00 5,600.00 5,600.00 100.00 280.00
223 WallLAB 7,400.00 7.,400.00 7,400.00 7.400,00 100.00 370.00
224 Fixure MAT 16,300.00 16,300.00 3,260.00 13,040.00 16,300.00 100.00 §15.00
225 Fixture LAB 5,120.00 5,120.00 1,024.00 3,840.00 48684.00 95.00 256.00 243.20
226 AreaF
227 Fixture MAT 2,500.00 2,500.00 2.500.00 2,500.00 100.00 125.00
228 Fixture LAB 1,300.00 1,300,00 1.300.00
229 Finals 6,800.00 6,900.00 6,900.00
230 Division 23
231 EvacRTUs 6,800.00 6.800.00 6,800.00 6,800.0¢ 100.00 340.00
232 DOAS MaT 169,000.00 168,000.00 169,000.00 169,000.00 100.00 8,450.00
233 DOASLAB 7.500.00 7,500.00 7,500.00 7,500.00 100.00 375.00
234 PTACs MAT 3,200.00 3,200.00 3,200.00 3,200.00 100.00 160.00
235 PTACsLAB 2,.100.00 2,100.00 2,100.00 2,100.00 100.00 105.00
236 RTUs MAT 79,500.00 79,500.00 79,500.00 79,500.00 100.00 3,975.00
237 RTUsLAB 6,950.00 6,950.00 6,950.00 6,950.00 100.00 347.50
238 VRF MAT 173,000.00 173,000.00 173,000.00 173,000.00 100.00 8,650.00
239 VRFLAB 31,500.00 31,500.00 31,500.00 31,500.00 100.00 1,575.00
240 Healers MAT 16,500.00 16,500.00 16,500.Q00 16,500.00 10000 825.00
241 Healsrs LAB 6,400.00 6,400.00 6,400.00 6,400.00 100.00 320.00
242 PhaseA
243  Relrig. Piping MAT 7,000.00 7,000.00 7,000.00 7,000.00 100.00 350,00
244 Refrig. Piping LAB 8,500.00 8,500.00 §,500.00 8,500.00 100.00 425.00
245 Condensate 9,700.00 9,700.00 9,700.00 9,700.00 100.00 485.00
246 Fans MAT 3,400.00 3,400.00 3,400.00 3,400.00 100.00 170.00
247 FanslAB 5,800.00 5,800.00 5,800.00 5,800.00 100.00 290.00

248 Ductwork MAT 9,730.00 9,750.00 9,750.00 9,750.00 100.00 487.50
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PROJECT:

MADISON PRIMARY SCHQOL RENOWRPICIIATION NO:

12

APPLICATION DATE: 03/23/2021

. . .. PERIOD TO: 03/23/2021

Use Column I when variable retainage for line items may apply. TR s

Description of Work Scheduled Changes Contract Previous CurrentComp. Stored Mat. Total Comp. % Balance Retained
249  Ductwork LAB 29,500.00 29,500.00 29,500.00 29,500.00 100.00 1.475.00
250  Insulation 12,500.00 12,500.00 12,500.00 12,500.00 100.00 625.00
251 PhaseB
252 Refiig. Piping MAT 8,900.00 8,900.00 8,900.00 8,800.00 100.00 445,00
253 Refrig. Piping LAB 10,500.00 10,500.00 10,500.00 10,500.00 100.00 . 525.00
254 Condensate 12,000.00 12,000.00 12,000.00 12,000.00 100.00 600.00
255 KITCHEN EQUIP MAT 38,700.00 38,700.00 38,700.00 38,700.00 100.00 1,835.00
256 KITCHEN EQUIP LAB 5,300.00 5,300.00 5,300.00 §,300,00 100.00 265.00
257  Woelder 9,600.00 9,600.00 9,600.00 9,600.00 100.00 480.00
258 Fans MAT 2.500.00 2500.00 2,500.00 2 500.00 100.00 125.00
259 Fans LAB 6,400.00 6,400.00 6,400.00 6,400.00 100.00 320.00
260 Ductwork MAT 19,900.00 18,900.00 19,800.00 19,900.00 100.00 995.00
261  Ductwork LAB £9,000.00 59,000.00 58,000.00 59,000.00 100.00 2,950.00
262 Insulation 19,300.00 19,300.00 19,300.00 18,300.00 100.00 965.00
283 Louvers 2,300.00 2,300.00 1,150.00 1.150.00 2,300.00 100.0D 115.00
264 PhaseC
265 Refrig. Piping MAT 7.000.00 7,000.00 7,000.00 7,000.00 100.00 350.00
266 Refrig. Piping LAB 8,500.00 8,500.00 8,500.00 8,500.00 100.00 425.00
267 Condensate 17,300.00 17,300.00 17,300.00 17,300.00 100.00 865.00
268 Fans MAT 3,200.00 3,200.00 3,200.00 3,200.00 100.00 160.00
269 Fans LAB 4,200.00 4,200.00 4,200.00 4,200.00 100.00 210.00
270 Ductwork MAT 9,800.00 9,800.00 9,800.00 9,800.00 100.00 490.00
271 Ductwork LAB 30,000.00 30,000.00 30,000.00 30,000.00 100.00 1,500.00
272 Insulation 12,300.00 12,300.00 12,300.00 12,300.00 100.00 615.00
273 Phase D
274 Refrig, Piping MAT 8,200.00 6,200.00 6,200.00 6,200.00 100.00 310.00
275 Refrig. Piping LAB 7,400.00 7,400.00 7.400.00 7,400.00 100.00 370.00
276 Condensate 11,800.00 11,800.00 11,900.00 11,800.00 100.00 585.00
277 Fans MAT 3,500.00 3,500.00 3,500.00 3,500.00 100.00 175.00
278 Fans LAB 4,800.00 4,800.00 4,800.00 4,800.00 100.00 240.00
279  Buctwork MAT 9,800.00 9,800.00 9,800.00 9,800.00 100.00 490.00
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12
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Use Column I when variable retainage for line items may apply. ey

Description of Work Scheduled Changes Conftract Previous Current Comp. Stored Mat. Total Comp. % Balance Retained
280 Ductwork LAB 29,500.00 29,500.00 29,500.00 29,500.00 100.00 1,475.00
281  Insulation 8.200.00 8,200.00 9,200.00 9,200.00 100.00 460.00
282 PhaseE
283 Refrig. Piping MAT 6,200.00 6,200.00 6,200.00 6,200.00 100.00 310.00
284 Raefrig. Piping LAB 7.400.00 7.400,00 7.400.00 7,400.00 100.00 37000
285 Condensate 13,500.00 13,500.00 13,500.00 13,500.00 100.00 675.00
286 Fans MAT 4,900.00 4,900.00 4,500.00 4,900.00 100.0¢ 245.00
287 FansLAB 4,800.00 4,800.00 4,800.00 4,800.00 100.00 240.00
288 Ductwork MAT 9,800.00 9,800.00 9,800.00 9,800.00 100.00 490.00
289 Ductwork LAB 29,500.00 29,500.00 29,500.00 28,500.00 100.00 1,475.00
280 Insulation 9,200.00 9,200.00 9,200.00 9,200.00 100.00 460.00
291 PhaseF
292 Fans 1,200.00 1,200.00 1,200.00
203 PhaseG
294 Condensate 900.00 800.00 900.00 200,00 100.00 45.00
295 TAB 19,100.00 19,100.00 1,910.00 1,910.00 10.00 17,190.00 95.50
296 Crane 7.200.00 7,200.00 7,200.00 7,200.00 100.00 360.00
207 Lifts 9,600.00 9,600.00 9,600.00 8,600.00 100.00 480.00
298  Administration 58,000.00 58,000.00 55,100.00 1,160.00 56,260.00 97.00 1.740,00 2,813.00
299 Division 26
300  Fixture MAT 195,695.00 195,695.00 195,686.00 195,685.00 100.00 §,784.75
301 Gear MAT 115,000,00 115,000.00 115,000.00 115,000.00 100.00 5,750.00
302 Generator MAT 113,000.00 113,000.00 113,000.00 113,000.00 100.00 5,650.00
303 Generator Fuel 4,000.00 4,000.00 4,000.00 4,000.00 100.00 200.00
304 Spare Parls MAT 6,500.00 6,500.00 975.00 975.00 15.00 5,525.00 48.75
305 Permit 2,800.00 2,800.00 2.800.00 2,800.00 100.00 140.00
308 Storage 4,500.00 4,500.00 4,500.00 4,500.00 100.00 225.00
307 PM 26,250.00 26,250.00 19,687.50 2,625.00 2231250 85.00 3.937.50 1,115.63
308 Submittals 3,675.00 3,675.00 3,675.00 3,675.00 100.00 183.75
309 Raceways
310  Phase A lighting 10,100.00 10,100.00 10,100.00 10,100.00 100.00 505.00
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APPLICATION FOR PAYMENT PROIECT: MADISON PRIMARY SCHOOL RENOWRPIONATION NO: 12

containing Contractor's signed Certification is attached. APPLICATION DATE: 03/23/2021

Use Column I when variable retainage for line items may apply. PERIOD TO: O32a 0!
PROJECT #S:

Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retalned
311 Phase A Power 76,800.00 76,800.00 76,800.00 76,800.00 100.00 3,840.00
312 Phase B lighting 12,000.00 12,000.00 10,800.00 1,200.00 12,000.00 100.00 600.00
313 Phase B Power 89,500.00 89,500.00 89,500.00 89,500.00 100.00 4,475.00
314 FhaseC Lighting 6,300.00 6,300.00 6,300.00 6,300.00 100.00 315.00
315 Phase C Power 46,700.00 46,700.00 48,700.00 46,700.00 100.00 2.335.00
316 Phase D Lighting 8,200.00 8.200.00 8,200,00 8,200.00 100.00 410.00
317 Phase D Power 59,500.00 59,500.00 59,500.00 59,500.00 100.00 2,975.00
318 Phase E Lighling 8.200.000 8,200.00 8,200.00 8,200.00 100.00 410.00
319  Phase E Power 60,300.00 60,300.00 60,300.00 60,300.00 100.00 3,015.00
320 Phase F Lighting 4.300.00 4,300.00 4.300.00
321 Phase F Power 31,600.00 31,600.00 7,800.00 7.800.00 25.00 23,700.00 395.00
322 Phase G Lighting 300.00 300.00 300.00
323 Phase G Power 2,200.00 2,200.00 2,200.00
324  Wire/Cable
325 Phase Alighting 7.870.00 7.870.00 7,870.00 7,870.00 100.00 393.50
326 Phase A Power §5,580.00 56,580.00 55,580.00 55,580.00 100.00 2,779.00
327 Phass B lighting 9,174.00 9,174.00 4,587.00 1,376.10 5096310 65.00 3,210.90 298.16
328 Phase B Power 67,276.00 67,276.00 37,001.80 6,727.60 43,72940 65.00 23,546.60 218647
329 Phase C Lighting 4 650.00 4,650.00 4.650.00 4650.00 100.00 23250
330 Phase C Power 33,600.00 33,600.00 33,600.00 33,600.00 100.00 1,680.00
3 Phase D Lighting 5,050.00 5,050.00 4,797.50 252.50 5,050.00 100.00 25250
332 Phase D Power 37,050.00 37,050.00 35,197.50 35,197.50 55,00 1,852.50 1,769.88
333 PhaseE Lighting 5,950.00 5,950.00 3,570.00 2,380.00 5,950.00 100.00 287.50
334 Phase E Power 42,900.00 42.900.00 38,610.00 38,610.00 90.00 4,290.00 1,930.50
335 Phase F Lighting 3,075.00 3,075.00 307.50 307.50 10.00 2,767.50 15,38
336 Phase F Power 22.525.00 22,525.00 2.252.50 225250 10.00 20,272.50 112,63
337 Phase G Lighting 276.00 276.00 276.00
338 Phase G Power 2,024.00 2,024.00 2,024.00
339  Wiring Devices
340 PhaseA 5,650.00 5,650.00 5,367.50 5,367.50 95,00 282.50 268.38

341 PhaseB 6,564.00 6,564.00 856.40 656.40 10.00 5,907 .60 32.82
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APPLICATION FOR PAYMENT

PROIECT:

MADISON PRIMARY SCHOOL RENOVRPIIRATION NO:
APPLICATION DATE: 03/23/2021

12

{,;mtzn}ng Cc;ntrlalwtofs §1%;1cd C?mﬁcauo?i is e}nached. , iy 03/23/2021
se Column I when variable retainage for line items may apply. PROJECT #S:

Description of Work Scheduled Changes Contract Previous Current Comp. Stored Mat. Total Comp. Yo Balance Retained
342 PhaseC 3,400.00 3,400.00 850.00 850.00 2500 2,550.00 4250
343 PhaseD 4,466,00 4,4656.00 4,466.00
344 PhassE 4,420.00 4,420.00 4,420.00
345 PhaseF 2,300.00 2,300.00 2,300.00
346 Phase G 200.00 200.00 200.00
347 Gear Labor
348 PhaseA 13,400.00 13,400.00 13,400.00 13,400.00 100.00 &70.00
348 PhaseB 14,800.00 14,800.00 14,800.00 14,800.00 100.00 740.00
350 PhaseC 7.625.00 7,625.00 7.625.00 7,625.00 100.00 381.25
351 PhaseD 9,750.00 9,750.00 9,750.00 9,750.00 100.00 4B87.50
352 PhaseE 5,950.00 9,850.00 8,950.00 9,950.00 100.00 497.50
353 PhaseF 4,725.00 4,725.00 472500 4,72500 100.00 236.25
354 PhaseG 750.00 750.00 750.00 750.00 100.00 37.50
355 Fixture Labor
356 PhaseA 16,750.00 16,750.00 16,750.00 18,750.00 100.00 837.50
357 PhaseB 22,000.00 22,000.00 11,000.00 11,000.00 50.00 11,000.00 5§50.00
358 PhaseC 10,700.00 10,700.00 10,700.00 10,700.00 100.00 535.00
359 PhaseD 13,650.00 13,650.00 13,377.00 273.00 13,650.00 100.00 682,50
360 Phase E 13,900.00 13,800.00 13,900.00 13,600.00 100.00 695.00
361 PhaseF 7.300.00 7.,300.00 7,300.00
362 PhaseG 700.00 700.00 700.00
363 Generalor LAB 38,000.00 38,000.00 38,000.00 38,000.00 100.00 1,800.00
364 Demo Swilchgear 15,000.00 15,000.00 15,000.00 15,000.00 100.00 750.00
365 Division 27
368 Intercom MAT 38,325.00 38,325.00 26,827.50 7,665.00 34,49250 90.00 3,832.50 1,724.63
367 Intercom LAB 37,000.00 37,000.00 20,350.00 12,950.00 33,300.00 90.00 3,700.00 1,665.00
368 Dlvision 28
369 Securty MAT 23,520.00 23,520.00 16,464.00 4,704.00 21,168.00 &0.00 2,352.00 1,058.40
370 Security LAB 24,600.00 24,800.00 12,300.00 9,840.00 22,14000 90.00 2,460.00 1,107.00
371  Video intercom 8,500.00 6,500.00 3,250.00 325000 5000 3,250.00 162.5¢
372  Fire alarm MAT 30,500.00 30,500.00 28.975.00 2897500 9500 1,525.00 1,448.75
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APPLICATION FOR PAYMENT
containing Contractor's signed Certification is attached.

PROJECT:

MADISON PRIMARY SCHOOL RENOWRPIINATION NO: 12

APPLICATION DATE: 03/23/2021

- 03/23/2021
1 when . : s ] PERIOD TO:

Use Colummn variable retainage for line items may apply PROJECT #S:

Description of Work Scheduted Changes Contract Previous Current Comp. Stored Mat. Total Comp. % Balance Retained
373  Fire Alarm LAB 14,000.00 14,000.00 9,100.00 3,500.00 12,600.00 90.00 1,400.00 630.00
374 CO1 -741,27325 -741273.25 -741,273.25 -741,273.25 100.00 -37,063.66
375 CO2 -265,978.83 -265,978.83 -265,978.83 -265,978.83 100.00 -13,208.94
376 CO3 74,252.35 74,252.35 71,876.27 7187627 96.80 2.376.08 3,593.81
377 €O4 -53,076.97 -53,078.97 -53,076.97 -53,076.97 100.00 -2,653.85

Totals:  6,75%,000.00 -986,076.70 §,764,923.30 4,523,886.09 481,210.03 5,005,096.12 86.82  759,827.18 260,254.85
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MEETING #14 - April 7

The Madison County Planning Commission and the Madison County Board of Supervisors held a Joint Meeting
on Wednesday, April 7, 2021 at 7:00 p.m. in the Madison County Volunteer Fire Department Building located at
1223 N. Main Street:

PRESENT: R. Clay Jackson, Chair
Charlotte Hoffman, Vice-Chair
Kevin McGhee, Member
Amber Foster, Member
Carty Yowell, Member
Jack Hobbs, County Administrator
Sean Gregg, County Attorney

Call to Order, Pledge of Allegiance & Moment of Silence in Joint Session with the Madison County Planning
Commission

Determine Presence of a Quorum/Adopt Agenda

Chairman Jackson called the meeting to order and noted that a quorum was present.
Chairman Jackson called for amendments and/or adoption of tonight's Agenda.

Supervisor Yowell moved that the Agenda be adopted as presented, seconded by Supervisor Foster. Aye: Jackson,
Hoffman, McGhee, Foster, Yowell. Nay: (0)

Public Hearing:
A duly advertised public hear was opened on:

1. Case No. S-04-21-02: A subdivision request by Travis & Sarah Harris to subdivide an existing 40.03-

acre parcel creating two (2) new lots/parcels with a residual parcel. The subject undeveloped parcel is
zoned A1 (Agriculture) and the three (3) parcels (including residual) would contain 30 acres, 5.5 acres
and 4.5 acres. The subject parcel is located on Mountain Prospect Lane (Rt. 716) and is identified

on Madison County’s Tax Map as 33-17.
After Chairman Jackson introduced the case, a duly advertised public hearing was opened.
With there being no one present who wished to speak, the public hearing was closed.

On motion of Supervisor Foster, seconded by Supervisor McGhee, the Board approved Case No. S-04-21-02, as
recommended by the Planning Commission. Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

The Board of Supervisors went into recess so that the Planning Commission could resume its meeting.

Upon reconvening, Chairman Jackson led the Board of Supervisors in a work session on the County’s broadband

situation. It was agreed that the discussion should continue at the April 13th Board meeting.
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Closed Session:

On motion of Supervisor Hoffman, seconded by Supervisor Foster, the Board convened in a closed session

pursuant to Virginia Code Sections:

A.2.2-3711(A)(7) for consultation with legal counsel and briefings by staff members or consultants pertaining to
actual or probable litigation, where such consultation or briefing in open meeting would adversely affect the

negotiating or litigating posture of the public body;

B.2.2-3711(A)(29) for discussion of the award of a public contract involving the expenditure of public funds and
discussion of the terms or scope of such contract, where discussion in an open session would adversely affect the

bargaining position or negotiating strategy of the public body; and

C. .2-3711(A)(1) for discussion on the assignment, appointment, promotion, performance, demotion, salaries,

disciplining, or resignation of the County Administrator.

Supervisor Hoffman moved that the Board reconvene in open session, seconded by Supervisor Foster. Aye:
Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

Supervisor Hoffman moved to certify that only matters lawfully exempted from open meeting requirements
pursuant to Virginia Code Section 2.2-3711(A) (1), (7) and (29) only matters that were identified in the motion to
convene in a closed session were heard, discussed or considered in the closed meeting, seconded by Supervisor
McGhee. Aye: Jackson, Hoffman, McGhee, Foster, Yowell. Nay: (0).

Adjourn
With no further action being required, atabout 9:15 p.m., on motion of Supervisor McGhee, seconded by Supervisor
Foster, the meeting was adjourned. Aye: Jackson, Hoffiman, McGhee, Foster, Yowell. Nay: (0).

R. Clay Jackson, Chairman
Madison County Board of Supervisors

Clerk of the Madison County Board of Supervisors
Copies: Board of Supervisors, County Attorney & Constitutional Officers
Adopted on:

5656 56 50 56 56 b 56 6 b 56 5k X6 X6 5k O 6 b b X6 b b b X6 b Xkt

2|Page
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Agenda

Madison County Board of Supervisors
Joint Meeting with Planning Commission
Wednesday, April 7, 2021 at 7:00 p.m.
Madison County Volunteer Fire Department Building

1223 N. Main Street, Madison, Virginia 22727

Planning Commission Meeting
Call to Order, Pledge of Allegiance & Moment of Silence
Determine Presence of a Quorum/Adopt Agenda

Public Hearing

1. Case No. S-04-21-02: A subdivision request by Travis & Sarah Harris to subdivide an existing 40.03-acre parcel
creating two (2) new lots/parcels with a residual parcel. The subject undeveloped parcel is zoned A1 (Agriculture)
and the three (3) parcels (including residual) would contain 30 acres, 5.5 acres and 4.5 acres. The subject parcel is
located on Mountain Prospect Lane (Rt. 716) and is identified on Madison County's Tax Map as 33-17.

Worksession

2. Discussion on Broadband (Jackson)

Public Comment
Information/Correspondence

Public Comment

Adjourn

3|Page
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Zone/Space

410 N. Main Street

Treasurer

Treasurer

Treasrer

County Administrator
County Administrator
County Administrator
County Administrator
County Administrator
County Administrator
Building & Zoning
Building & Zoning
Building & Zoning
Building & Zoning
Building & Zoning
Building & Zoning

County Administrator (2)
County Administrator (2)
HR/Payroll

Item

Who

Units

Cost Ea.

Runout

All items in red with yellow highlight have been ordered

Tri-boro boxers

Record storage rack
Shipping Charges

8' Conference Table

12' Conference Table
Nesting Chairs

Lateral file 42" - 5 drawers
Organizer - 24 CMPT (Grey)
Bracket for Wall

Cork Board 3x2

Chair mats

Wastebaskets

Reception Chairs/Office
L-Shaped Desk w/Return
Lateral File Cabinet

Reupholster auditorium seats
Fabric for auditorium seats
Mesh Fabric Gues Chairs (Black)

Speaker Phone Sets for Conf. Room @ 410 N. Main

Mitel 6970 IP Conference Phone

MiVoice Connect ONSITE Courtesy License Bundle

System Components Only, No Coverage on Phone Handsets
ANS Hourly Non-Loaded Labor Svc. Rate (Est. Hrs. Req'd)
ANS Trip Charge $50.00 1.00 $50.00

Samsung 85" Class Crystal UHG TU-8000 Series

4K UHD HDR Smart TV with Alexa Built-in (UN85TU8000FXZA, 2020 Model)

SM
SM
SM
Admin
Admin
Admin
Admin
Admin
Admin
AC
AC
AC
AC
AC
AC

RB
RB
TS

BL
BL
BL
BL
BL
BL

Logitech MeetUP & Expansion Mic HD Video & Audio Conferencing Sys.

Dell Technologies

N P W NN

$167.95
$279.95
$446.99
$615.00
$1,334.00
261.20 (pks of 2)
$1,245.00
$439.26
$70.00
$31.00
$65.00
$5.29
$95.50
$338.00
$795.00

P.O. done
on 3112021
143.98

$565
$78.00
$10.00
$101.92
$50.00
$1,787.99

$1,069.00
$783.67

Items listed below are estimates only and haven't yet been purchased

Commissioner
Commissioner

County Administrator (1)
Finance

Voter Registrar

Voter Registrar

Voter Registrar

Voter Registrar

Voter Registrar

Bookshelf

Breakroom Table/Chairs
Vacant Office

L-shaped desk

Desk with Credenza for Office
L-shaped Office Desk

Closet storage Organizer for Election Supplies

Shelves for Voting equipment

Fireproof & waterproof locking file cabinet

BD
BD

MJC
LE
LE
LE
LE
LE

2t04

1
1

$300.00
$1,500.00

$5,000.00 (est.)
$797.99
$720.00
$129.00
$88.00
$2.689.00

*Items requested for 410 N. & 414 N. Main Renovation Projects

335.90
559.90
446.99
1,230.00
1,334.00
3,918.00
1,245.00
439.26
70.00
31.00
260.00
21.16
955

338

795

$6,444.47

143.98

$1,300.00
156
10
305.76

$50.00

$3,575.98

$1,069.00

$1,567.34

$26,601.74

300
(e¢ 1,500

5,000.00
797
1,440
129
(es 280
2,689
$12,135.00

$50,871.74
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Madison County Animal Control and Pound Facility | Monthly Report: | March 2011]
Received I Bite Owner From other Month
On-Hand, 1st of Month Received Stra YTD Seized YTD Cases YTD Surrender YTD Agencies YTD QOther YTD Total YTD
5]Cats e 27F 5 0 Lot 1 e 22 0 0 30 50
8]Dogs iR 16] 0 w5 1} 11 25| 1 0 20 43
OfHybrid Canines § i of of : o} : 0f. 0 0 0 0
OfLivestock o} 0f o} 0 0 0 0 0
0fOther 0} o 0} ; [ ‘0 0 - 0| [ 0|
13]Total 43 0 0 2 2 24 47 0| 1 8] 4] 50| 93]
Disposition Transfer Transfer Died in Month
Recla.ian_gg YTE Adoeted YTD VA YTD Other YTD Facﬂﬂ:y YTD Euthanized YTD OEE' YTD Tef.;ll YTD
Cats : L 1 - 19 251 2 9 L of Of g 7 : 0 26 42
Dogs 11 A 8| 8 16 0 0 " 3 0 18 38
I.Hybrid Canines of : o} 0} of 0 ! o} 0| 0 0
JLivestock 0} of o} of 0] * 0 0 0 0
Other 0} : 0} 0} 0f 0 0 0 0 0
hotai 12 23| 33| 10 25| 0| 0| 0 0f. 6 10 0 0 44 80|
Ir Complaints Totals YTD Miscellaneous Totals YTD Notes:
Investigation, closed Sl 155 Miles Traveled . 1998 5138 :
linvestigation, pending 6 Fees Collected § = 141] 976§
Resolved (phone) 251 {Donations 890 1135
Resolved (other) 0 {Others . 0
Court Summonses 1
On-Hand, Last Day of the Month Hand-Count | Prepared by:
Cats of | MEeaoan LNGroum
Dogs 10§ 10 Printet-Hame i (p\gu\
Hybrid Canines 0f : i
Livestock of Wc}\ o C)J\-&(ULCL-N\—-
Other 0 Signed Mame v e M e i :
Total 19 19 " . RAWL: 3 dogs PAL: 4 dogs, 2 cats CASPCA: 1 dog.
Stat i $
e Report Information R E C E I PT J /
First of the Month + Received | End of the Month + Disposition
Month YTD Month YTFEJ DATE 3 [ 'q T L' NO. 4 1 3 6 9 8
Cats 35 51 35 51 )
o & o L = RECEIVED FROM MCAS
IH‘ybrid Canines 0 0 0 0 ADDRESS
JLivestock 0 0 0 0
Other 0 0 0 0 N
kotal 63 99 63 99|

FOR .onl

il ACCOUNT HOW PAID
AMT. OF oo
ACCOUNT CASH M
AMT. oo
PAID CHECK 7’(_02
BALANCE MONEY
DUE ORDER
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FASBUO11

MADISON CIRCUIT COURT
LOCAL REVENUE AND COMMISSION REPORT
PREPARED; 03/31/21

CODE DESCRIPTION

229 CHMF

244 CHSF

CURRENT - COMMISSION

LOCAL REVENUES - 200 SERIES
201 LOCAL FINES AND FORFEITURES 811.21 40,56
203 COMWLTH ATTY FEE 217.52 10.88
206 SHERIFF FEES 343.58 17,18
212 TRANSFER FEE 83.00 8.30
213  COUNTY GRANTEE TAX 21,595.49 1,079.77
220 GRANTOR TAX 5,578.20 278.91
44,94 2.25
233 BLOOD TEST/DNA FEE 15.00 0.75
234 JAIL ADMISSION FEE 95.75 4,79
236 DOCUMENT REPRODUCTION COSTS 884.50 44.23
242 LOCAL INTEREST 66.10 3.31
186.60 9,33
SUB TOTAL: 29,921.89 1,500.26

TRANSMIT TOTAL (REVENUES LESS COMMSSIONS AND 236 REVENUES:

NOTE: 17.1-289 COMMISSION IS 10% ON TRANSFER FEES AND 5% ON ALL CTHER REVENUES
* NOTE: CODE 236 (DOC. REPRO. COSTS) IS PAID TO LOCALITY ON SEPARATE CHECK

EQUALS

770.65

206.64 -

326.40
74.70
20,515.72
5,299.29
42,69
14.25
%0.96
840,27
62.79
177.27

28,421.63
27,581.36

CODE DESCRIPTION
CLERK'S FEES/COMMISSIONS - 300 SERIES

CURRENT + COMMISSION

315 MISCELLANEOUS CLERK FEES AND COMMISSIONS 29.15 141,58

318 COMM. LOCAL RECORDATION TAX (213, 214) 0,00 1,079.77

319 COMM. LOCAL PROBATE TAX (215, 216) 0.00 0.00

320 COMP. LOCAL SHARE (220, 223, 224, 226) 0.00 278.91

SUB TOTAL: 29.15 1,500.26

TOTAL COMMISSIONS EARNED ON LOCAL REVENUES: 1,500.26

EQUALS

170.73
1,079.77
0.00
278.91

1,529,41

Attached is check number 13088 in the amount of $27581.36 representing the local revenue collected by the

Circuit Court for March, 2021 and the General District & J&DR Court for February, 2021 (see attached),
less the Clerk’s commissions and the reimbursement to the County for document reproduction costs (see

attached report).

April 1,2021

Clerk

N

Treasurer/Deputy Treasur
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FASBUOII .

i N
COLLECTIONS FOR: FEBRUARY, 2021
CODE DESCRIPTION

201 FINES & FORFEITURES
242 LOCAL INTEREST

LOCALITY 1 TOTAL

FORM DC-14 (07/15)

MADISON GD & JDR DISTRICT COURTS
TRANSMITTAL OF DISTRICT COURT COLLECTIONS
PREPARED: 02/26/21

FIPS CODE: 113G

81l1.21
65.96
877.17
TOTAL LOCAL REMITTANCE TO CIRCUIT COURT: 877.17

THIS COPY TO CIRCUIT COURT
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FASBRO29 MADISON CIRCUIT COURT PAGE: 1
GENERAL LEDGER REPORT
FISCAL YEAR TD DATE
AS OF 03/31/21

TRANSFER OF EXCESS COPIER FEES

WORKSHEET ~ TRANSFER OF EXCESS COPY FEES

A. BALANCE IN ACCOUNT 236 PER THE GENERAL LEDGER s 840,27
B. MWINUS ACTUAL COPIER EXPENSES TD BE REIMBURSED TO THE LOCALITY 840.27
FOR THE CURRENT OR PRECEDING PERIOD of wummmmmmoaevihia
(1> orssugsements For March 2021 yoymin
COPTER LEASE s sasscorsmnsnsaneerons verers 8 263.57
COPEER-MATHTERANCE- . . RS Malnienance. ... § — 57670
COPIER TONER .\ vt oovunnsnenrvonsneens veeen §
COPIER PAPER . srtnnnnnonronns Crveeea e §
COPIER OTHER EXPENSES......... e veeren
C. EXCESS COPY FEES IN ACCOUNT CODE 236 (A MINUS B) S | L

B. THE COPY FEE BALANCE CALCULATED ABOVE WAS TRANSFERRED TO ACCOUNT 313 ON ULa—_-
JOURNAL VOUCHER NUMBER D/

oy
April 1, 2021 @ 1MOQ~L - Clerk

Check No. 13089

THIS CHECK 1S VOID WITHOUT A COLORED BORDER AND WATEHMARK ON THE BACK HOLD AT ANGLE TO VIEW

 MADISON COUNTY CIRCUIT COURT WELLS FARGO BANK,NA, . . - 13089
. PO BOX 220 FOBANK, NA. - o) R
MADISON, VA 22727 cB5e514
PHONE: (540) 948-6888 A e
DATE APRIL 01, 2021
PAY
TO THE

ORDEROF  TREASURER OF MADISON COUNTY $ ga007

EIGH‘T HUNDRED FORTY AN 2771 Q0% o 2 ok ke sk s ok s o ok b s s ok sk ok s ok s ke ok e s o ok o o o o i ok ol ook ok ook sk ok ook o o ok o o ok DOLLARS

VOID IN 6 MONTHS IF NOT CASHED

MEMO (

N— AUTHORIZEDS!GNATURE‘N ,/2* :

00 #3085 KO5LLO0O5LAE 2k52074 45R06G 2t

TO REQRDER VISIT US AT: wiv.AbcCheckPrintlng. com
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THE EASY WAY

Xero

XEROX CORPORATION
g PO BDX 660502 TOQEEEEgRE:EEEEES Purchase Order Number
Lé DALLAS TX 1-800-5822-2200 Special Reference
T5266-0502
VVIOO000X—-000
E WWW . XEROX . COM/MYACCT Contrach Norbar
Q. Telphoneggs-435-6333 Rorms or Paymom
o Please Direct Inquiries To: &
ey Ship To/lnstalled At: Bill To:
| -
Q MADISON COUNTY MADISON COUNTY 03-06-21
E CIRCUIT COURT «w CIRCUT COURT Invoice Date
o 100 CT SQUARE MAIN S . PO BOX 220 012894505
u MADISON VA £ MADISON VA Invoice Number
3 22727 22727 667474472
U Customer Number
WTB45PT W7B45PT TANDEM SER.# MX4—-4T6021
AMOUNT
BASE CHARGE FEBRUARY
J1700 (HerkofCireo .-LCOMJ- 146.33
Sy Lease ’FH?ED vep mant
]
iy s Sl METER READ METER READ NET COPIES
METER USAGE 01-30-21 TO 02-28-21
TOTAL BLACK 126078 126078 0
8 TOTAL COLOR 21418 21418 0
g METER CHARGES
o TOTAL BLACK 0
-~ BLACK BILLABLE PRINTS 0 007500 .00
TOTAL COLOR 0
COLOR BILLABLE PRINTS 0 . 049600 .00
NET PRINT CHARGE 00
1 LINE FAX SER.# LINE1FAX INCL
SUB TOTAL 146.33
TOTAL 146,33

Y
BAEY

INVOICE FOR THE PERIODIC PAYMENT ON YOUR XEROX AGREEMENT
THIS AGREEMENT INCLUDES EQUIPMENT, MAINTENANCE AND SUPPLY CHARGES

XEROX FEDERAL IDENTIFICATION #16-0468020

T LEASE INCLUDE THIS STUE WITH YOUR RAYHENT. DR WRITE YOUR (NVOICE NUMBER(S] ON YOUR CWECK. When Paying By Mail
Ship To/Installed At Bill To Send Payment To:
MADISON COUNTY MADISON COUNTY XEROX CORPORATION

CIRCUIT COURT CIRCUT COURT P.0O. BOX 827598

100 CT SQUARE MAIN S PO BOX 220 PHILADELPHIA, PA
o MADISON VA MADISON VA 19182-7598
22727 22727
QL
E Please check here if your “Bill To” address or "Ship To/Installed At”
U lacation has changed and complete reverse side. Invoice Amount
Q. PLEASE PAY

00-313-3790 &4 66T4T44T2 012894505 03-06-21 THIS AMOUNT $146.33

RROO1434 C 070116 VVIg9

03 6M1E 1J63 W N6499 2TC5 2 115
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2021000080700L0 0128945050 030014633k 2kL747HU7E27Y




2. |\
XEROX CORPORATION THE EASY WAY Xef0)| A

g PD BUX 660502 TOCEEEEEUIS{:;E::EES Purchase Order Number
S DALLAS TX 1-800-B22- 2500 .
G 75266-0502 Special Reference
£ www.xerox.com/myacet yv100000X-000
T [eassaas 6333 B o RECETPT
| Please Direct Inquiries To:
":'- Ship To/Installed At: Bill To:
] MADISON COUNTY MADISON COUNTY 03-01-21
£  CIRCUIT COURT =s CIRCUT COURT Invoice Date
o 100 CT SQUARE MAIN S ¢ PO BOX 220 012716562
t; MADISON VA % MADISON VA Invoice Number
b 22727 22727 667474472
U Customer Number
W5632PL  W5632 COPIER/PL/2T SER.# WRP-001502
AMOUNT
BASE CHARGE MARCH
117.24
OFFSET CATCH TRAY SER.# 2000CT INCL
SUB TOTAL 117.24
L
U
) TOTAL 117.24
S
o
L

INVOICE FOR THE PERIODIC PAYMENT ON YOUR XEROX AGREEMENT
THIS AGREEMENT INCLUDES EQUIPMENT, MAINTENANCE AND SUPPLY CHARGES

21784 d!db— b of CII"C.UI‘J-CQM—t
¥ 5410 Lease OPfee Egocomants

Fi1.20 3l @

XEROX FEDERAL IDENTIFICATION #16-0468020

PLEASE INCLUDE THIS STUB WITH YOUR PAYMENT, OR WRITE YOUR INVODICE NUMBER([S] ON YOUR CHECK.

When Paying By Mail

Ship To/Installed At Bill To Send Payment To:
MADISON COUNTY MADISON COUNTY XEROX CORPORATION
CIRCUIT COURT CIRCUT COURT P.0O. BOX 827598
100 CT SQUARE MAIN S PO BOX 220 PHILADELPHIA, PA
+a MADISON VA MADISON VA 19182-7598
o 227127 22727
E
>‘ Please check here If your "Bill Te” address or “Ship To/Installed At”
3 location has changed and complete reverse side. Invoice Amount
Q. PLEASE PAY
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Madison County Circuit Court
March 2021
Reimbursement for Credit Card Fees, Equipment and Check Printing

Elavon Merchant Fees (credit card — in house) $ 61.60

Elavon Merchant Fees (credit card — online payments) $ 18.62

Total reimbursement from Clerk to County from
(407) convenience fees collected $ 80.22

April 1, 2021 M Q«‘&— ~ Clerk

“Gheck #13090

THIS CHECK IS VOID WITHOUT A COLORED BORDER AND WATERMARK ON THE BACK - HOLD AT ANGLE TOQ VIEW
b

. MADISON COUNTY CIRCUIT COURT WELLS FARGO BANK. NA. e ’ "15090
: ’ PO BOX 220 , Al o
MADISON, VA 22727
PHONE: (540} 948-6888 68-54-514 _ )
DATE APRIL 01, 2021
| PAY
TO THE
ORDER OF TREASURER QF MADISON COUNTY $ 2022

[
I EIGHTY AND 22/100**************************************************************** DOLLARS

VOID IN 6 MONTHS IF NOX CASHED

e e e e e e — e, SRS -

"00 13080 RO0SLLOOSLA 2452074 L5GB0OR 21

TO REQRDER VISIT US AT: wow. AbcCheckPrinting.com
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Invoice
Invoice Date | Invoice Number
Elavon 02/28/2021 | K1059102039
MADISON COUNTY CIRCUIT COURT
1 MAIN STREET
MADISON VA 22727
PO Number PO Date Merchant Id
385100940113097
Description Amount
‘Februaty Merchidnt Fees - 11.79.
Sales Amount : 11.479
o2 q 006 Qlc-"' ko“o CI rcort c" ‘-‘"Ut' VAT or Sales Tax : 0.00
3' (o / MD}J—_S Total Due : 11.79
g11.79 3|z |zea @
T MADISON COUNTY CIRCUIT COURT -
385100940113037 Invoice Date | Inveice Number
02/28/2021 K1059102039
Remit Payment To; Due Date: 03/30/2021
- \
BLAVON
SDS 12-2253
PO Box 86
Minneapolis MN 554B6-2253
Phone: (877) 773-1119
Fax: {865) 403-7600
L ) Total Due: $11.79
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Elavon

Invoice
| Invoice Date | Invoice Number
Elavon 101/31/2031 X1021101587
MADISON COUNTY CIREGUIT COURT
1 MAIN STRERT
MRDISON VA 22727
PO Number PO Date Merchant Id
385100940113037
Descriptipi o Amount
Janunary Merchant Fees 49.61
| “ . .
Sales Amount : 49.81
21706 Clerk of Circoit Cownt : ! _
3“01 \5 3 y VAT or Sales Tax: : ¢.00
~ | Total Dué 45,81
BY9Sl  3fslz1 G _ -
MADLSON COUNTY CIRCUIT COURT
38510054012 3087 Invoice Date | Invoiée Number
Q1/31/2023 K1031101987
Remit Payment To: Due Date: 03/02/2021
— .
ELAVON
SDS 12-2253
PO Box &6
Minneapolis MN 55486-2253
Phoiie: {877) 773-111%
Fox: {865), 403-7640
y ; Total Due: $49.81
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e il 4 0 A e e

»
Invoice
Invoice Date |Invoice Number
Elavon 01/31/2021 K1031101973.
MBDISON COUNTY CIRCUIT COURT
1 MAIN STREET
MADISON VA 22727
PO Number PO Date Merchant Id
385100940113781
Description Amaonnt
Jaritary Mgkchant Fees 18.62
S S O . o it e ]
Sales Amount : 18.62
27766 (lewlkof Circvid Gounk VAT or Sales Tax : 0,00
Ao —Bm&rvm oo s Total Due : 18.62'
8 19.62 3l)z <2
MADISON- COUNTY CIRCULT COURT
"3E5100540113781 Invoice Da!e Invoice Nuniber
01/31/202% K1031101573
Remit Payment To! Due Date; 03/02/2021
-
ELAVON
SpS 12-2253
PO Box 86
Mimmeapalig MN 55486-2253
| Phanc: {877) 773-1118
Fax: (BES) 403-7&800
Total Due: $18.62
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VIRGINIA Q

Madison County Economic Development and Tourism Dept
110 N Main St.
Madison, VA 22727
540-948-7560
tgardner@madisonco.virginia.gov

April 7, 2021

Health & Wellness Ribbon Cutting March 20th
Chris Snyder from Rep. Good’s office started using the Conference Room March 24", He

plans to do that on the 4" Wednesdays from 1pm-4pm to meet with the public. (can meet

downstairs if needed)
| reported that Rose River Farm is on the cover of the Spring Virginia Travel Guide and
learned in our industry call yesterday that demand for the guide is up 43%! They also

announced they are continuing with WanderLove campaign because of the results so far.

202K website visits to WanderLove page on Virginia.org, 1.7million views of general VA
video, 9400 partner referrals and Madison is one of 85 participants. We wrap up our
official grant in June. Our ad which is part of the grant is in the March issue Blue Ridge
Outdoors.

Prince Michel received one of the LoveWorks grants and debuted yesterday. Tomas
Fernandez did an excellent job. He also did the DuCard Lovework and of course the
gorgeous iron archways in Beasley Park.

We still have one tenant at $100 per month.

We had 77 true visitors March, not sure on website view, Google Analytics is still down.
Delivering brochures to local Businesses that want them and also fulfilling leads.

Our “Support Local” window clings and magnets are in, will be distributing those as well.
Revalation and AFID Grant —received Performance Agreement and under review
Working with some of our wineries on possible VA Wine Board fund grant meetings the
last couple of weeks

Attended weekly CVPED meetings, VEDA Impact ED meetings and spring Virtual
conference last week. CVSBDC Advisory meeting Tuesday, March 9.

Have attached both CVAPED and Central VA SBDC quarterly reports, they’ve hired
Nelson and Madison’s Crafting a New Normal grant hosted several webinars for
businesses: Is your business at risk for fraud, Go! Get PCI Compliant Webinar, and Covid
resources
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e Sending out updated SBA info and PPP info as it comes in.

e Working with Broadband Task Force

e Great “only in Madison” story of visitors March 29t who wanted to visit Museum

e Central VA SBDC also hosted semnars and offering programs including Website Jump Start,
they’ve hired Alexandra Littlehales from Madison to help with the Website aspect. Also
working Pitch Preview to help businesses pitch their concepts for funding.

e We did a Letter of Support for Advancing Regionally Significant Sites with GO Virginia, as
well as a Virginia Career Works Piedmont Region workforce initiative to support
underserved counties like Madison to creat a mobile workforce support staffer who would
establish regular hours in Madison to serve job seekers and businesses. We also submitted
a letter of support from Madison Wood Preservers since it is geared towards
manufacturers.

e Next Tourism Committee Meeting Tuesday April 20™", 1:30pm Conference Room

e VDOT Permits for Cycling event mainly in Culpeper. May start working on Parade ones and
Totm just in case, although for totm guidelines would need to loosen a lot more. Getting
bombarded with requests as well.

e And of course sharing and promoting all events for Tourism and Business info including
Spotlights that Connie handles

e FYI: Vacation May 2-9

Respectully submitted,
7;’(106%

Tracey Gardner, Director

Attachments: Virginia Travel Guide info and pics, Blue Ridge Outdoors fishing edition and ad paid
for by WanderLOVE grant. CVAPED, Central VA SBDC quarterly reports
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VIRGINIA IS FOR LOWERS

Dear Tracey Williams Gardner,

Thank you for participating in the 2021 Virginia Is For Lovers Travel
Guide. As a high demand fulfillment piece, the Virginia Travel Guide is an
important part of our marketing strategy. From engaging stories and no-
table voices to new layouts and breath-taking photography, we are
thrilled with the new direction of the guide, and we've already begun
planning for even more inspiration in 2022.

While COVID-19 had devastating effects on our industry in 2020, we
know that tourism will be a vital part of the economic recovery. Now, it
is more important than ever to promote the amazing experiences that
Virginia has to offer while consumers are planning and dreaming of their
next trip. The Virginia Travel Guide continues to be a place of inspiration
and information.

On behalf of Virginia Tourism Corporation and our marketing partners, |
want you to know how much we appreciate your support of this flagship
fulfillment piece.

Wishing you a safe and prosperous new year,

Lindsey Norment

Brand Director
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OFFICIAL 2021 TRAVEL GUIDE
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_HISTORY,UNCOVERED' _
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DUCARD
VINEYARDS
Etlan

Want to pair a waterfall
hike with a visit to a winery?
DuCard Vineyards is
located in the shadow of
Shenandoah Mational Park
near the wild waterfalls of

. Shenandoah’s Whiteoak Canyon

NATURAL
TUNNEL
STATE PARK
Duffieid

DuCard Vineyards sets the standard
for green wineries. This leading
producer of organic wine uses
cutting edge bicdynamic
procedures (utilizing the
land'’s natural qualities
with minimal inputs and
a long term approach to
conserving the land and
environment). DuCard
Vineyards simply wants
to be a good steward of
the land when they compost
grape waste byproducts and
filker wastewater through a wetland
of their own creation, among other
practices. Be sure to visit the tasting
bar, enjoying vineyard samples plus
new release wines, Up your game with

a wine flight combined with tasty
platters of locally made gourmet
cheese or a homemade dessert.

The historic Mountain Lake Lodge
- where the iconic movie "Dirty
Dancing" was filmed — is part of
the non-profit Mountain Lake
Caonservancy, protecting 2,600
scres of picturesque Appalachian
highlands, The untamed forest
ecosystem safeguards stream water
guality while protecting lesser-
seen flora and fauna, including the
wide lip orchid and sought-for bird
species like the Northern saw-whet
owl-and yellow-bellied sapsucker.
The land, laced with enticing hiking
trails leading to overlooks such as
Bald Knob and Butt Mountain, is also
used faor scientific research. After a
rewarding hike on the conservancy
property, enjoy locally sourced
farm-to-table dining at the

on-site restaurant, Harvest,

Then you can overnight

at the Main Stone Lodge,

a rustic cabin or madern

mountain home, all set

at 4,000 feet on Virginia's

highest lake.

Virginia's state parks
are among the leaders
in sustainable tourism,
When you visit preserves
such as Grayson Highlands
with its wild ponies, historic
Occoneechee on Lake Kerr or
sandy Kiptopeke on the Eastern
Shore, you will see these Virginia
State Parks participating in wide
ranging green initiatives covering
all aspects of envirenmental
integrity. This includes installing
water bottle filling statiens and
reestablishing native landscapes, as
well as mounting soap and shampoo
dispensers in their cabin showers.
These actions reduce waste while
preserving and restoring the natural
landscape. This way your travel
experience will be for the good,
whether you are gazing into the
wild gorge of Breaks Interstate State
Park, camping beneath the stars at
Lake Anna State Park or admiring
the fascinating geology of Natural
Tunnel State Park

Adventure Kayak

Tours leads paddling

trips in southeastern

Virginia, from primeval

coastal creeks to

beachcombing island

treks in the Atlantic

Ocean, all with an eye on the
environment. Adventure Kayak Tours
periodically holds "P.IT.0." (Faddle
In Trash Out) events, partnering
with paddling enthusiasts to clean
up local streams. Waterways they
paddle on their ecotours include
North Landing River Matural Area
Preserve and the celebrated Dismal
Swamp. The outfit will also take

you out to Smith Island for shelling
after paddling through wildlife-rich
coastal marshes.

MOUNTAIN
LAKE LODGE
Pembroke
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gusky.org. Union
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tain Snowflex

ters Mountain Rd,
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or House & Garden

l 139 steps with
5 to Lynchburg

“wil War Chaplain's

useunm.org. Looking
of religion during

shed in 1808, this
s lome to 20,000
.,

Packet Boat Marshall

Riverside Park - Rivermont Ave. Lynchburg: 434-528-
5353; lynchburghistoricalfoundation.org, The Marshall
carried Stonewall Jackson's body 1o Lexington, &=aa

Pierce Street Renaissance Historic District

1300-1400 blocks of Pierce St, Lynchburg; 434-845-1313;
annaspencermuseum.com. African-American historic
district & Civil War medical Camp Davis, s

Point of Honor

112 Cabell 5t, Lynchburg; 434-455-6226; pointofhonor,

org. Furnished Federal home, tours, gift shop, grounds,
early medical exhibit. o=

Shoemakers American Grille

1312 Commerce St Lynchburg; 434-455-1510;
shoemakersdining.com. Rated #1 by TripAdvisor, upscals
dining, seafood, steaks, outdoor patio. =t &

South River Meeting House

5810 Fort Ave. Lynchburg; 434-239.2548; qmpc.org/
srmh.htm. Lynchburg's first known house of worship.
lohn Lynch buried in adjacent cemetery,

Waterstone Fire Roasted Pizza

1309 Jefferson 5t. Lynchburg 434-455-1515;
watersicnepizzacom. Rated top 25 plzzeria in LS. Fire-
roasted pizzas, salads, sandwiches, biergarten. et &

MADISON COUNTY

includes Madison

Madison County Visitor Center

110 M. Main 5t, Madison; 540-948-4455; madisonva.
com. Hike Old Rag Mountain, White Oak Canyon Falls
In SNF, find history, wineries, breweries, restaurants,
unique lodging. Ride, hike, taste, shop and stay in
Madison. iomta b

tl-'nl or P\'I*u a yurt!
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Find your MAD WanderLOVE, the strong
desire to travel to and through Madison. Take a
road trip! Come for the hiking, history, artisans,
scenery, fishing, breweries, wineries and more.
rinaB&B, cabm, camper, RV, lodge,

WANDER

EIND WHAT YOU.LOVE IN MADISON

MADTSONVACONM
VIRGINIA IS FOR LO" ERS

RIDGELINE CRAFT BEVERAGE TRAY

BACSR R

& CLEVELAND COUNT

Go to Explore.GoGastonNC.org fo sign ug o8

your passport, check in at 6 of the 8 parficoass

craft beverage producers and win an officias
Ridgeline Craft Beverage Trail frucker has

HOW IT WORKS -

Step 1 - Get Your Pass
Go to Explore. GoGasionNC.og
to sign up for your passpon

Step 2 - Check-In
Check-In at any parficioasng
location with your phone.

Step 3 - Redeem
Once you have 6 check-s
you will win a FREE frucker 5o=

*While supplies last.

GoGastonNC.org | 704-825-4044 | @GoGastonNC

I[LUE RIDGE QUTDOORS
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o Central Virginia Small Business Development Center
AMERICA'S

SBDC Q3 Report: January — March 2021

VIRGINIA
CENTRAL

Quantitative Results

In the first quarter of 2021, third quarter of FY 2020/21, Central Virginia Small Business Development
Center continued to see increased demand for advisory services. Counseling andpreparation hours
reached over 1300 hours in just three months. Clients also disclosed 23 jobscreated.

Q3 Central Virginia DATA Summary

Center Clients Impact Session C&P Hours Start- J/ J/ Capital
Session Count Ups C R Formed
20 Central 24 22 1,04 1,31 4 23 1 2,452,06
0 9 5 5
Overall

CV SBDC continues to offer business and technical advisory services to businesses in groups via trainings
and one on one. [Numbers listed above are 1:1 only.] Standard programming continues in topics from
starting a business to doing business with the government. Most meetings remain virtual. Exceptions
include site visits for new business starts and expansions asnecessary.

Events

Forty eight (48) events have been offered ranging from cybersecurity and online marketing to
government contracting and finance via our calendar; 33 of which were SBDC or SBA (Small Business
Administration) events.

New Unique Offerings
Website Management Training for Business Owners

In January CV SBDC created and launched How to Manage Your WordPress Website, a one-hourtraining
program for small business owners, followed by one-on-one consultations, in collaboration with

95



https://cvsbdc.org/calendar-of-events/
https://cvsbdc.org/calendar-of-events/
https://cvsbdc.org/event/managing-your-wordpress-website-3/

Community Investment Collaborative, Charlottesville Business Innovation Council, Center for Non-profit
Excellence, UVA Catalyst, and Central Virginia SCORE. This program will be ongoing.
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Website JUMP START program

Website JUMP START Application

Sponsored by: Conducted by:

5 ‘ VIRGINIA IITIATIVE FOR ——
G,_ OPPORTUNITY AMERIC A‘%
= Central Virginia SBDC is hosted by Community Inv

VIRGINIA and funded in part througl

Business Administration, 3

| su
GENTHAL The Virginia SBDC is naticnally accredited t‘y‘Ar“\sr\::S SBDC.

ent Collaborative
the U.S. Small

Central VA SBDC received funding commitments from the City of Charlottesville and the Countyof
Albemarle for a digital resiliency program we designed. We were being asked for help with websites
multiple times weekly as businesses were unwilling or unable to pay $1500-$5000 perwebsite for
upgrades. Utilizing existing SBDC capabilities, we determined we could solve this problem for
~$800/client. The objective: to help businesses with no website get one to improvetheir ability to reach
their customers and increase cash flow to pay private sector businesses forfuture website needs. This is
a temporary, emergency measure, using SBDC advisors and a WordPress developer to create websites
for small business owners to succeed in eCommerce (see Website Jump Start). Of the funding offered by
Albemarle County and the City of Charlottesville, one third of the companies accepted into the program
will be veteran-,

minority- or women-owned. The companies will be assessed for sustainability then work with Central
VA SBDC's business counselors. The entrepreneurs commit $200 for a URL, site hosting,and eCommerce
connectivity. A robust set of business and technical assistance includes a 3-to-5-page website from a
template that is customized for their brand, a logo if needed, a short video, eCommerce for up to 5
items, assistance with connection to necessary POS including platforms such as GrubHub, and training
in completion of a press release and social media posting to announce the site, as well as basic
WordPress management training. The idea is to improve profitability so the company can hire local
developers to manage their site going forward or to perform updates themselves.

Rural and Main Street Business Advisor & JUMP START expansion

Central Virginia SBDC was approved for a $131,000 Go Virginia grant, largely thanks to Stephen Davis,
President of Community Investment Collaborative (CV SBDC's host) and Shannon Holland, Director of
GO Virginia Region 9. The funds have resulted in the hiring of Central Virginia's first ever full-time
business advisor and Assistant Director, Peter Alamilla. Mr. Alamillahas his MBA from UVA’s Darden
School of Business and formerly worked as a consultant for SBDC. His work will be targeted to Main
Street and rural entrepreneurship, enabling the Director, Rebecca Haydock, to maintain targeted effort
toward high growth, relocating or acquisition and innovation-based ventures.

pg. 2 of 4
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https://cvsbdc.org/website-jump-start/

The GO Virginia grant also allows CV SBDC to expand the Website Jump Start program to build an
additional 90 websites for businesses in need throughout Central Virginia, while educating 200 small
businesses in WordPress website management for success in selling online. [On April2, 2021 CV SBDC
contracted a second developer to conduct this work, a female entrepreneur from Madison County. The
first hire, made in March to work on the first round of websites, is another female entrepreneur and
graduate of Community Investment Collaborative.]

Grant Recipient Training

Central VA SBDC offered a special program for the City of Charlottesville's Minority Business grant
program. Each year the City offers $2500 grants to minority businesses. This year, CentralVA SBDC was
asked to help position the entrepreneurs for sustainable success. Our joint Community Investment
Collaborative/SBDC counselor, Shannon Beach used GrowthWheel to create a top-level group
introductory session, followed by the identification of key tasks; a minimum of 5 hours of business
counseling was given to each participant. Central VA SBDC Marketing and Communication Business
Advisor, Greg Dorazio, also took 16 participants through the program of which 15 successfully
completed the program. A number of them will continue with SBDC and/or CIC counseling to advance
their business models.

Pitch Preview: preparing for equity investments

Pitch Preview

Offered by:

AMER\CA-%S

- Charlottesville)| SBDC

ANGEL NETWORK VIRGINIA

Central Virginia SBDC created and launched Pitch Preview, a partnership between Virginia SBDCand
Charlottesville Angel Network (CAN). The program provides opportunities for innovation- centric
entrepreneurs to meet angel investors early in the process of seeking equity capital. Theprogram is
designed to improve connections to investors and seed investment outcomes. The ultimate goal is to
fund, grow and keep more Virginia innovation companies in the state. As the first program of its kind at a
Virginia SBDC, we have designed Pitch Preview to be available to angel investment appropriate companies
from across the state, with our initial emphasis in our Central Virginia region. The description and
application is on the Central Virginia SBDC

website: https://cvsbdc.org/event/pitch-preview/.

We designed and launched this program because Central Virginia SBDC is a region where numerous
valuable, innovation-based business concepts develop. Charlottesville Angel Networkalone reviews 20-
60 applications for funding each month and only three are selected to attend CAN’s membership
meeting to pitch to investors. CAV Angels, UVA Seed Fund, and local private investment offices also see

pg.3of 4
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https://cvsbdc.org/website-jump-start/
https://cvsbdc.org/event/pitch-preview/

significant deal flow. However, this region does not have an accelerator that helps entrepreneurs
develop and practice their pitches to gain critical early- stage funding.

pg. 4 of 4
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Pitch Preparation and Practice Program (P4)

2.
Central VA SBDC is in a beta for a Pitch Preparation and Practice Program (P4) to pair pitch development training with the
existing SBDC support to create strong foundations for investable companies. P4 is in beta with two companies, one from
Charlottesville and anotherfrom Richmond. CV SBDC’s director and another experienced angel investor are designing and
trialing the program.

Food & Beverage Accelerator Program

Apply NOW! Special opportunity for
growth-oriented F&B Producers with ready-to-scale operations

Applications due 5pm March 8th - Program starts the week of March 28th

Funded in pat Thicugh 3 CO0QETALNE BPeement with the

REATE GEORGE
COURSES ASON SBA

The Virginia Small Business Development Center and Cureate Courses worked with the CentralVirginia and Shenandoah
Valley SBDCs to offer the inaugural cohort of the Food and Beverage Accelerator Program.

This intensive 6-week entrepreneurship program is designed to help the founders and CEOs of growth-oriented food and
beverage producers acquire the expertise/competencies required togrow and scale existing operations and consider the
next steps in strategic growth opportunities through wholesale, retail, and direct-to-consumer sales channels.

Each week, participants attend an interactive hour-long webinar where they learn strategies topivot toward new revenue
streams, expand their production, enter new territories, and successfully scale. Five (5) companies were offered the
program free of charge (an

$850/company value) in the Central VA SBDC region.
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Central Virginia
PARTNERSHIP 1, economic peveLopment
UVA Research Park
1001 Research Park Boulevard, Suite 301
Charlottesville, VA 22911

434.979.5610

I. REGIONAL COLLABORATION

FY 2021 THIRD QUARTER

REPORTJANUARY 1 — MARCH

31,2021

ADVANCING REGIONALLY SIGNIFICANT SITES IN CENTRAL VIRGINIA
The Partnership will submit an application to GO Virginia Region 9 for funding
to advance the readiness of two of our top sites, Shannon Hill Regional Business
Park in Planning District 10 and Wingspread in Planning District 9. The
proposed project will leverage funds for design or engineering services related
to water and wastewater utilities for the sites. The result will be the
advancement of the Shannon Hill Regional Business Park in Louisa County from
a Tier 3 to a Tier 4 site and enhancement of the Wingspread site and
neighboring parcels in Culpeper County to accommodate the water/sewer
needed to make the Tier 4 site, neighboring parcels, and an existing plant more

marketable.

Wingspread

On March 5, the Partnership held a meeting
with our nine County Administrators/City

Shannon Hill Regional Business Park

Manager and local economic developers to identify our “regionally
significant” sites, based in part on data from the Virginia Economic
Development Partnership (VEDP) site characterization reports. They agreed
to request GO Virginia support for sites at a higher tier to move them
towards increased marketability for our target industries. They also believe
commitment by a locality to the site work was a key criterion, and that

localities should be responsible for advancing sites from Tier 1 to Tier 2.

The localities were unanimous in recommending this project to the

Partnership for approval. On March 11, the Executive Committee also voted to approve this project and the
Partnership as the applicant. VEDP also is aware of the project. The end goal is to have Tier 4 sites ready to
accommodate larger land users for our target industries as well as establish a pipeline of properties to

advance from within our region.

RESPONSE AND RECOVERY: BUSINESS-DRIVEN WORKFORCE RECOVERY INITIATIVE

pg. 6 of 4
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The Partnership’s Business-Driven Workforce Recovery Initiative continues
to make progress. Four roundtables have been held to date to directly
engage industry leaders and better understand issues facing the businesses
and immediate opportunities for the unemployed. So far, 379 job

openings have been identified and shared with the VCW-
Piedmont’s Project Reconnect initiative, which reaches out to job
seekers. Candace Spence has finalized workbooks for each of the
4 targeted industry sectors and meetings have been held with

representatives of three community colleges — PVCC, Germanna and Lord Fairfax. Roundtables will _—
be held again this spring to gain business feedback on the findings from our research to help . W
formulate these strategies. Thanks again to GO Virginia Region 9 for their generous support of -

this initiative!
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MARKETING AND BUSINESS ATTRACTION

PROJECT ACTIVITY

Afton

Scientific

goods and services are exported. They will invest $500,000, add 20 new jobs and expand by 8,000 square
feet to help make room for their 50% growth rate. Congratulations to Albemarle County for their work on

this project.

On February 1, 2021, Governor Northam announced an expansion of one of
Albemarle County’s exciting biosciences companies, Afton Scientific, LLC.
The company is a contract manufacturer of small-batch sterile injectable
drugs for clinical trials and commercial distribution —and 100% of their

FY 2021 Results to

Date
Activity Summary Locality Jlolh New Capital AFNELTEED)
- Investment
Afton Scientific Albemarle 20 $500,000 February 1, 2021
Klockner Pentaplast Louisa 28 $19,500,000 November 17,
2020
Revalation Madison $2,300,000 October 29, 2020
Silk City Printing Fluvanna 93 $5,700,000 October 20, 2020
TOTALS 146 $28,000,000

In spite of the pandemic, the Partnership has kept very busy with 38 new projects since July 1. On January 26,
consultants for Project Solstice were in our region for the 3™ time looking at our region as a possible site for a
major distribution facility. We believe the consultant team visited anonymously during late February. We also
are anxiously awaiting a decision by the Virginia Board of Pharmacy on the license for a medical cannabis
company. Almost all of our localities did end up with a possible location for one of the prospective firms.

Recently, the Partnership has played an active role in Project Sub to promote and assist with workforce
needs for a company looking to expand its operations from the west coast to the east coast.

Activity Summary Jan 1 — Mar 31 Year-to-Date
Active Recruitment Projects 11 new this 33 currently
guarter
Client Site Visits to Region 4 10
Leads/Inquiries 2
Lost Projects 4 18
Direct Interactions 1
Site Selector Interactions 17 40
County/City Requests for Research 15 28
Assistance
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MARKETING TO CONSULTANTS AND VEDP

g ELEE CTO R The Site Selectors Guild is the only association of the world’s foremost

GUILD professional site selection consultants. Fortunately, their programming
continued during the pandemic. Since January, we participated in

three virtual sessions on COVID-19’s impact on the Food & Beverage Processing Industry, Office
Projects & Workforce Diversity, and the Pandemic and Talent.

Helen Cauthen also joined VEDP at the Site Selectors Guild’s “Table Talk” on March 2 and virtually
met with seven site selectors. It was beneficial to “see” consultants and bring them up-to-date on
our region’s assets. A similar session with the Partnership, VEDP and the Guild is planned for April.
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DIVERSITY, EQUITY & INCLUSION FOCUS

Kevin McDonald, UVA’s Vice President for Diversity, Equity,
Inclusion & Community Partnerships, gave a terrific presentation on
A, _ diversity, equity and inclusion (DEI) at the February 26" Board

& Inclusion are - meeting. He shared his experiences atthe University of Columbia -
Missouri where a Diversity Awareness Partnership was created, the
city decided to become an Inclusive Excellence City, and the regional
economic development organization adopted an Inclusive
Excellence Framework as a guide. He stated that the value of DEI to
the workplace is an increase of 20% in innovation and a 30%
decrease in risk. Also, an inclusive culture is 8 times more likely to

Shared
W\ Responsibilities

achieve better outcomes. Diversity is the mix;

inclusion is making the mix work. He informed us that a fundamental question is whether
diversity andinclusion efforts are meaningfully connected. In Virginia, progress has also
been made: Statewide Planannounced in February 2020; the recent Governor’s Summit
on Equitable Collaboration; United Way, Charlottesville City Schools and others are
looking at assessments.

The Diversity Task Force met again in early March. We are pleased that the Partnership has
been acceptedin the Center for Nonprofit Excellence’s sessions on the Board’s Role in Racial
Equity over the next three months. Ethan Dunstan, Partnership Board member, and Helen
Cauthen will be our participants.

IV. ADMINISTRATION OF PARTNERSHIP
ACCELERATE CENTRAL VIRGINIA
Rather than hire POWER 10 to proceed with a fundraising campaign, the Partnership hired
Colleen Davis, formerly with CFA Institute, as support through the end of June and contracted
with Greg Wingfield, formerCEO of the Greater Richmond Partnership, to handle fundraising
internally. A revised Case for Support has been finalized and calls are expected to begin in early
April.
In the meantime, all locality budget requests have been ' m
submitted forFY 2022. Also, we are pleased to welcome LOh _ ann
Steven De Jong, president,Lohmann Corporation in Orange The Bonding Engineers
County as a new investor!
THANK YOU VERY MUCH!
We are pleased that we have been able to survive and even thrive during the pandemic. We
greatly appreciate all of the support from our Board members, ED Partners and investors during
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this difficult time.As we look to the future, we believe that past year has reiterated the
benefits of regional economic development and the importance of a strong regional economy.

CONTACT INFORMATION
We welcome your advice and suggestions at any time:

Helen Cauthen,
President
hcauthen@centra
lvirginia.org
Office:
434.979.5610 ext.
100

Cell: 434.218.9477

THANK YOU AGAIN FOR YOUR GENEROUS SUPPORT
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Director of Emergency Communications

Monthly Report
March 2021

Deployments
Stranded Motorist — Blakey Ridge — 3/22/21

Meetings / Classes

e Radio Project Meetings - 3/2, 3/3, 3/10, 3/11, 3/12, 3/15, 3/17, 3/18, 3/23, 3/24, 3/30
e Marcus Alert Meetings and Research —3/8, 3/22

e AT&TEsiNet-3/12,3/31

e ECC Liability Class —3/26

e Geocomm Meetings —3/4, 3/18

e Misc. Meetings — 3/17 (Headset Vendor)

Radio System Progress - Sites

e Hoover Ridge — The site is moving through the planning process at this time with the intention
of getting it on the agenda for the May Meeting. We continue to meet biweekly to discuss
issues and planning.

e The Hughes River Site is still working through the VOF, | have forwarded Sean Gregg a draft
right of way that VOF has suggested changes too. | will also be taking GPS points on where
we plan to deviate from the existing right of way.

o We are working with the REC to finalize plans for the Blakey site.

e Beautiful Run is finalized through Community Wireless Structures and we will begin being
billed for that space on 3/1/21.

AFG - The AFG application was submitted on time and we are awaiting the decision of that process, we
anticipate a decision being made by the middle of June. The total request for the grant was $1,045,200.00
and Madison County would be awarded roughly half of that. The AFG was submitted to offset the costs of
subscriber units for Fire/EMS.

Next Steps — We will not start working on fleet mapping or how we want the system to operate and be set up.
I will be meeting with stakeholders as well as Motorola and Mission Critical to come to a solution that works
for all parties involved.

Next Generation 911 — The paths for fiber into the ECC have been completed as of the last week of February.
Verizon will now install the fiber and hardware to manage that link. All Verizon connections are completed;
AT&T will begin testing and implementing the EsiNet on our systems. This will require coordination with
Lumen (Madison’s 911 Vendor). We are scheduled for a late May or early June deployment, this will likely be
pushed because of Motorola scheduling issues.

Brian Gordon

April 2, 2021
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Madison County E-911 Monthly Report 2.

2021 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Year Totals

2021 911 Home Phones 166 | 126 | 155 447
2021 911 Wireless Phones 262 | 278 | 243 783
2021 911 Total Calls 428 | 404 | 398 0 0 0 0 0 0 0 0 0 1,230
2020 911 Total Calls 450 | 411 | 371 | 364 | 330 | 433 | 558 | 546 | 467 | 507 | 461 | 440 5,338
2019 911 Total Calls 365 | 401 | 470 | 478 | 518 | 532 | 559 | 510 | 430 | 523 | 437 | 441 5,664
2018 911 Total Calls 462 | 294 | 586 | 496 | 572 | 540 | 514 | 499 | 413 | 460 | 506 | 426 5,768
2017 911 Total Calls 407 | 427 | 465 | 563 | 536 | 511 | 526 | 474 | 568 | 517 | 474 | 459 5,927
2016 911 TOTALS 463 | 432 | 489 | 450 | 460 | 489 | 547 | 531 | 463 | 552 | 462 | 412 5,750
2015911 TOTALS 518 | 491 | 548 | 459 | 552 | 693 | 487 | 466 | 476 | 485 | 463 | 445 6,083
2021 911 Hang Ups 23 22 34 79

2020 911 Hang Ups 15 19 16 19 20 23 28 29 25 23 17 23 257
2019 911 Hang Ups 15 14 20 16 19 23 33 17 25 39 21 29 271
2018 911 Hang Ups 11 10 20 21 35 14 24 35 28 37 23 21 279
2017 911 Hang-ups 23 39 14 19 15 21 26 27 11 15 18 21 249
2016 911 Hang-ups 13 11 22 22 22 14 23 19 17 13 5 11 192
2015 911 Hang-ups 38 24 34 30 35 26 18 17 9 26 16 18 291
2021 911 Mis-dials 22 17 18 57

2020 911 Mis-dials 28 23 27 20 19 22 34 42 14 18 33 26 306
2019 911 Mis-dials 21 15 13 27 26 29 16 22 13 11 19 19 231
2018 911 Mis-dials 10 15 13 14 13 17 22 17 10 12 17 19 179
2017 911 Mis-dials 6 18 8 8 14 20 3 14 11 10 5 17 134
2016 911 Mis-dials 13 8 8 10 18 15 15 20 6 10 18 10 151
2015 911 Mis-dials 15 24 18 13 16 7 14 17 16 16 15 10 181
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Madison County E-911 Monthly Report

2021 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Year Totals
2021 911 Open Lines 13 4 14 31
2020 911 Open Lines 14 29 19 23 8 21 32 29 18 19 20 19 251
2019 911 Open Lines 12 6 14 10 10 20 23 27 25 29 19 16 211
2018 911 Open Lines 8 11 14 11 32 26 36 31 17 24 29 16 255
2017 911 Open Lines 6 14 15 18 10 21 24 9 19 17 12 10 175
2016 911 Open Lines 6 12 11 7 14 20 27 23 14 10 9 11 164
2015 911 Open Lines 14 18 26 18 28 20 13 16 11 13 10 7 194
2021 Administrative Calls Inbound 1,970 | 1,779 | 1,996 5,745
2021 Administrative Calls Outbound 1,326 | 1,246 | 1,437 4,009
2021 Total Calls IN/OUT (911 & Admin) 3,724 | 3,429 | 3,831 0 0 0 0 0 0 0 0 0 10,984
2020 4,181 | 4,117 | 4,040 | 3,750 | 3,976 | 4,383 | 4,237 | 4,258 | 4,204 | 4,359 | 3,804 | 3,895 49,204
2021 Alarm Calls 18 18 14 50
2020 Alarm Calls 32 24 26 19 23 22 20 16 30 24 24 19 279
2019 Alarm Calls 14 15 13 21 31 26 29 20 24 25 34 26 278
2018 Alarm Calls 23 21 29 17 36 34 22 20 20 27 28 12 289
2017 Alarm Calls 35 71 24 33 40 37 27 26 25 24 21 17 380
2016 Alarm Calls 45 18 38 24 31 21 24 28 24 25 25 46 349
2015 Alarm Calls 27 26 26 22 44 28 30 32 27 34 38 23 357

2020 Animal Calls 52 50 58 61 51 69 42 25 43 41 37 56 585
2019 Animal Calls 56 41 49 44 63 59 77 45 40 44 59 55 632
2018 Animal Calls 62 44 63 66 67 64 43 34 48 60 66 61 678
2017 Animal Calls 59 105 87 73 81 71 63 56 61 74 59 61 850
2016 Animal Calls 64 58 75 60 97 70 64 50 75 92 101 65 871
2015 Animal Calls 58 46 55 80 69 61 76 58 45 75 67 64 754
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Madison County E-911 Monthly Report

2021 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Year Totals
[2021RescueCalls  [ase[ass[ms [ [ T [ T [ [T T [ T a0 |
2020 Rescue Calls 185 | 132 | 123 98 107 | 133 | 169 | 165 | 129 | 172 | 145 | 168 1,726
2019 Rescue Calls 134 | 117 | 148 | 164 | 157 | 177 | 149 | 136 | 158 | 178 | 168 | 171 1,857
2018 Rescue Calls 173 | 156 | 154 | 133 | 169 | 177 | 165 | 142 | 173 | 185 | 198 | 146 1,971
2017 Rescue Calls 161 | 130 | 173 | 179 | 183 | 160 | 178 | 185 | 187 | 161 | 137 | 167 2,001
2016 Rescue Calls 184 | 163 | 168 | 157 | 166 | 186 | 167 | 157 | 153 | 150 | 133 | 148 1,932
2015 Rescue Calls 159 | 156 | 169 | 164 | 162 | 151 | 179 | 167 | 169 | 173 | 173 | 151 1,973

2020 Fire Calls 41 41 32 21 30 32 37 37 18 27 30 39 385
2019 Fire Calls 18 22 40 39 21 33 29 25 21 34 40 35 357
2018 Fire Calls 51 25 89 38 39 43 50 33 33 68 51 30 550
2017 Fire Calls 22 35 44 37 46 54 31 30 35 38 33 26 431
2016 Fire Calls 39 33 24 26 27 42 40 35 29 48 48 50 441
2015 Fire Calls 56 56 51 43 29 18 25 36 40 31 53 38 476
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Madison County E-911 Monthly Report

2021 Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Year Totals

[2021AutoAccidents  [se [ 2o [ [ [ T [ T [ [T T [ T 8 |
2020 Auto Accidents 46 35 21 15 33 33 44 31 25 51 53 51 438
2019 Auto Accidents 32 22 24 38 31 42 33 19 44 60 64 43 452
2018 Auto Accidents 43 32 26 21 29 35 33 34 26 66 95 73 513
2017 Auto Accidents 41 69 45 47 39 43 30 37 59 46 39 26 521
2016 Auto Accidents 44 42 38 29 38 43 44 45 37 68 89 74 591
2015 Auto Accidents 70 46 48 20 40 29 27 36 42 54 66 36 514
2021 Law Enforcement Calls 636 | 510 | 1,000 2,146
2020 Law Enforcement Calls 1,004 | 906 | 857 | 553 | 738 | 678 | 744 | 824 | 736 | 747 | 661 | 662 9,110
2019 Law Enforcement Calls 960 | 921 | 1,042 | 1,137 | 1,024 | 1,075 | 1,102 | 1,163 | 1,039 | 1,115 | 938 | 877 12,393
2018 Law Enforcement Calls 940 | 819 | 1,041 | 952 | 1,188 | 1,069 | 1,049 | 966 | 880 | 976 | 988 | 980 11,848
2017 Law Enforcement Calls 950 | 925 | 1,029 | 942 | 982 | 1,070 | 985 | 1,055 | 1,060 | 1,080 | 984 | 902 11,964
2016 Law Enforcement Calls 872 | 855 | 1,012 | 955 | 1,021 | 983 | 1,109 | 1,299 | 1,097 | 1,111 | 1,077 | 967 12,358
2008 Law Enforcement Calls 897 | 839 | 872 | 801 | 849 | 885 | 965 | 915 | 1,056 | 1,008 | 843 | 774 10,704
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Madison County Emergency Management Report

March 2021

Responses
Stranded contractors on Blakey ridge 3/22/21 2100 hrs.

3 individuals located and removed from the mountain.

Meetings and correspondence

Multiple planning meetings with VDH, Culpeper Hospital, Vdem with the majority related to vaccine
administration. (staffing logistics, allotments, scheduling)

Meetings with MEMS related to new EMS station.

Meetings related to new emergency radio project.

Ongoing

Continuing to vaccinate approx. 500 residents each Wednesday at the fire station.

Starting discussions on the exit strategy to de-escalate the local vaccination clinic.

John Sherer

4-5-21
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MADISON
COUNTY

VIRGINIA

Madison County Department of EMS

Noah Hillstrom, EMS Chief
1494 N. Main St., Madison VA, 22727
Phone: 540-948-4813 Fax: 540-948-4821

April 7, 2021
MONTHLY REPORT TO THE MADISON COUNTY BOARD OF SUPERVISORS

EMS Calls: March 1 through March 31, 2021:

Total calls toned: 113

Average In-County response time to the scene: 9 minutes. Additional reports beyond the total calls and
response times are available upon request.

Personnel:

Christine Cole did not successfully complete orientation.

Vaccination Clinic:

Madison EMS personnel are continuing to assist at the vaccination clinic.

RSAF Grant:

Rescue Squad Assistance Fund Grant presentations will take place on April 14, 2021 at the Thomas
Jefferson EMS Council. Madison EMS submitted a 50/50 grant for ten automatic external defibrillators
(AED) and one LUCAS mechanical CPR device.

Medic 20

The repairs on Medic 20 are almost complete. | hope to have the ambulance back by the end of the
month.

Leave

I will be on leave from April 18" to April 25". Deputy Chief Helme will be covering for me.
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MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT

MEETING DATE:

AGENDA TITLE:

INDICATED MOTION(s):

STAFF LEAD:
TIMING:

DISCUSSION

FISCAL IMPACT:

REFERENCES:

HISTORY:

RECOMMENDATION:

ENCLOSURES:

April 13, 2021

Consideration: Revalation Vineyards — AFID Grant Agreement

Per Board discussion

Director of Economic Development and Tourism Gardner

This matter came to the Board ‘s attention in early 2020, and the project (i.e. the
governor’s grant award) was “announced” in October 2020.

The state has timetable constraints on contract execution and then others on the
delivery of monies to the grantee and, finally, performance.

This is a standard economic development grant contract where the state
would provide $25,000 for the project that would be matched by $25,000
from the County in cash and in-kind services (such as waived building
permit fees). The County funding would come from the additional revenue
provided by the new construction, a class of economic development
funding referred to as “tax incentive financing”.

The County, through the economic development office, would be
responsible for the legwork and paperwork associated with the matter,
including walking the state and County monies through the IDA as the
financing conduit and determining whether performance measures are
being met.

The one downside for the County is the risk of becoming a collection agent
if the developer does not meet goals — hence the phrasing “clawback
agreement”.

Except for staff time, theoretically there would be no fiscal impact on the
county since additional tax revenue would eclipse the county’s portion of
the grant. However, the state would hold the county responsible for the
state’s $25,000 turned over to the developer if goals are not met.

N/A

This is a different agency and a more current rendition, but the contact
represents a deal similar to the one the County and IDA had with Plow and
Hearth for its expansion several years back.

If the Board is satisfied with the status and terms of the agreement as
explained by staff, authorize the execution of the agreement subject to
review of the final edition by the County Attorney.

e Background information on the Revalation Vineyards project
e Proposed clawback agreement
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Governor Northam Announces Major Expansion by
Madison County Winery

Revalation Vineyards receives county’s first AFID award

RICHMOND—Governor Ralph Northam today announced that Revalation Vineyards
will invest more than $2.3 million to build a new wine production facility, tasting
room, and event space in Madison County. With this project, the company is creating
five new jobs and committing to purchase nearly 60 tons of Virginia-grown grapes
over the next three years.

This announcement comes on the heels of grape harvest and during Virginia Wine
Month, an annual celebration of Virginia’s thriving wine industry. Home to 312
wineries, Virginia is now the sixth-largest wine region in the United States, and the
wine industry contributes nearly $1.4 billion to the Commonwealth’s economy each
year.

“This expansion is a great win for Virginia’s flourishing wine industry and further
highlights the vital connections between viticulture and agritourism,” said Governor
Northam. “We thank Revalation Vineyards for investing in Madison County, for
helping ensure our Commonwealth remains a premier destination for high quality
wine, and for continuing to inspire future winemakers.”

Since 2014, Revalation Vineyards has produced a variety of high quality, award-
winning wines, as well as their signature verjus, an acidic, non-alcoholic juice used in
gourmet cooking. The winery’s name is a nod to its first vineyard located in
neighboring Reva, Virginia. Owner Francoise Seillier-Moiseiwitsch is a champion for
Virginia wines, traveling to her native Belgium to promote Virginia wines and
teaching viticulture in the local school system.

“During the month of October, we celebrate Virginia Wine Month to recognize
wineries across the Commonwealth and this year, | am pleased that our celebration
includes this exciting announcement by Revalation Vineyards,” said Secretary of
Agriculture and Forestry Bettina Ring. “The Commonwealth is fortunate to have
Francoise Seillier-Moiseiwitsch and Revalation Vineyards not only as a producer of
fine wines, but also as an advocate for all that Virginia viticulture has to offer.”

“The expansion of Revalation Vineyards is an exciting addition for Virginia wine
tourism, especially at a moment when our outstanding wines and the vineyards are
being discovered—and rediscovered—by wine lovers and oenophiles from Virginia
and beyond,” said Rita McClenny, president and CEO of Virginia Tourism Corporation.
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“Virginia has become an accessible, and exceptional, destination for travelers to have
a superior wine country experience. The expansion at Revalation will only enhance
the visitor experience and will help even more travelers discover why Virginia is for
Wine Lovers.”

“Revalation Vineyards is very grateful for this grant,” said Francoise Seillier-
Moiseiwitsch, owner of Revalation Vineyards. “It will help implement our commitment
to producing the very best wines from the Madison terroir, to training the next
generation of viticulturists, and to creating viable jobs for local residents.

The Commonwealth is partnering with Madison County through the Governor’s
Agriculture and Forestry Industries Development (AFID) Fund, which is administered
by the Virginia Department of Agriculture and Consumer Serviced. Governor
Northam approved a $25,000 grant from the AFID Fund to secure the project for
Virginia, which Madison County will match with local funds.

“Agriculture and agritourism are important economic drivers in Madison
County,” said Chair of the Madison County Board of Supervisors Clay Jackson.
“Businesses such as this further enhance our quality of life and we appreciate
Revalation’s commitment to expanding their business in Madison County.”

“We are thrilled and honored to work with Revalation Vineyards on this venture,” said
Madison County Economic Development and Tourism Director Tracey Gardner. “Their
commitment to excellence and dedication to their wine is only matched by the
outstanding panoramic views of the Hebron Valley.”

“This 1s great news for Revalation Vineyards and Madison County,” said Congressman
Denver Riggleman. “Virginia’s agribusiness community has been heavily impacted by
the COVID-19 crisis, but businesses like Revalation Vineyards show that Virginians
remain industrious and strong.”

“Pairing our vibrant wine industry with the opportunities provided with the AFID
program is a perfect match to grow jobs and agribusiness in Virginia,” said Senator
Emmett Hanger. “Madison boasts wonderful wineries which add to the economy and
tourism experience for both locals and visitors. Today’s announcement at Revalation
Vineyards is a wonderful way to highlight the celebration of Virginia’s Wine Month.”

“I congratulate Madison on their hard work securing this grant and know that they
will use it to improve the lives of the citizens of Madison County,” said Delegate Nick
Freitas.

HHEH
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Governor’s Agriculture and Forestry Industries Development Fund

To support localities in their efforts to attract new and expanding agriculture and forestry processing/value-
added facilities using Virginia grown products, the Governor’s Agriculture and Forestry Industries
Development Fund (AFID) allows the Governor to make discretionary grants to localities (and other political
subdivisions) that will be critical to the success of the project.

Maximum grant request: $500,000

Background:

Economic development projects in the agriculture and forestry sectors often have trouble qualifying for many
traditional economic incentives because of their relatively small size, lack of interstate competitiveness,
seasonality, and other factors. This difficulty is unfortunate because businesses that add value to Virginia
grown products not only create jobs and investment, they also provide direct economic support to Virginia
agricultural and forestry producers and enhance the value of the working lands that are the basis of this
production. An active agriculture and forestry industry and a strong base of working lands provide many
benefits to the commonwealth, including tourism, rural economic activity, ecosystem services, quality of life,
and fiscal strength to localities

As Virginia’s top two industries, agriculture and forestry warrant an economic development program tailored to
their unique characteristics. In recognition of the importance of these industries, Governor McDonnell, working
with Delegate Steve Landes and Senator Bill Stanley, brought forward legislation in the 2012 General
Assembly session that established AFID. Its goal is to provide the Commonwealth a new way to grow its
agriculture and forestry industries by strategically targeting for assistance those businesses that add value to
Virginia grown agriculture and forestal products. By providing the funding critical to these projects’ success,
the state is helping these businesses create new markets for the products of Virginia’s working lands and new
opportunities those who derive value from them.

Key provisions:

e Applications must be made by a political subdivision, or alliance of subdivisions, on behalf of the
business beneficiary; and requires a dollar for dollar match (cash or in-kind) from the applicant for every
dollar of AFID funds requested.

e The business beneficiary must be a new business or existing businesses making new private investments
and/or creating new jobs in the applicant locality for the purposes of adding value or further processing
Virginia grown agricultural or forestry products.

e In order to qualify for an AFID grant, the benefiting project must: be a facility that produces "value-
added agricultural or forestal products," which is defined as any agricultural or forestal product that (i)
has undergone a change in physical state; (ii) was produced in a manner that enhances the value of the
agricultural commodity or product; (ii1) is physically segregated in a manner that results in the
enhancement of the value of the agricultural or forestal product; (iv) is a source of renewable energy; or
(v) is aggregated and marketed as a locally produced agricultural or forestal product.

e A minimum of 30 % of the project’s annual total purchases of agricultural or forestry products in normal
years must come from Virginia to apply; additional points will be awarded for higher percentages.

e AFID grant funds cannot exceed 25% of qualified capital investment as defined in the guidelines

e Applicant will be asked to provide a statement explaining how these funds play a critical role in the
expected success of the project.

e Each grant requires a performance agreement with clawback provisions between the applicant and the
business beneficiary detailing pledges for private investment, jobs and purchase of Virginia-grown
agriculture and forestry products.

e Secretary of Agriculture and Forestry makes final recommendation of eligibility, award amount and
conditions to the Governor.
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Determination of Grant Awards, Amount and Conditions:

In determining grant awards, the following criteria will be considered: (i) amount of jobs expected to be created,
(i1) anticipated amount of private capital investment, (iii) anticipated additional state tax revenue expected to
accrue to the state and affected localities as a result of the capital investment and jobs created, (iv) anticipated
amount of Virginia-grown agricultural and forestal products used by the project, (v) projected impact on
agricultural and forestal producers, (vi) a return on investment analysis, (vii) an analysis of the impact on
competing businesses already located in the area and (viii) other factors deemed appropriate by the Secretary of
Agriculture and Forestry.

Application Process:
Applications are made to the Secretary of Agriculture and Forestry by a locality (or other political subdivision)
in partnership with the business beneficiary based on the following process:

1.

Businesses interested in receiving AFID grant funds should first contact their local economic
development professional, or other appropriate representative of the political subdivision, to introduce
the qualifying project to him/her.

If there is support from the political subdivision to apply for an AFID grant and provide the required
local match, the economic development professional (or appropriate representative) should contact
Stephen Versen, AFID Fund Coordinator at the Virginia Department of Agriculture and Consumer
Services (Stephen.Versen@vdacs.virginia.gov, 804-786-6911) to discuss the project.

If the project meets all requirements for an AFID grant, the initial project information will be reviewed
by the Secretary of Agriculture and Forestry. During this period, the applicant and business beneficiary
may be asked for additional information and assurances related to proposed targets for jobs, capital
investment and purchase of Virginia grown products.

If an AFID grant meets the initial approval of the Secretary of Agriculture and Forestry, the Secretary
will communicate the proposed AFID fund amount and any required agreement terms to the political
subdivision.

The political subdivision and business beneficiary will then each be required to submit a formal letter to
the Secretary of Agriculture and Forestry requesting AFID grant funds based on the approved terms
communicated by the Secretary.

The Secretary of Agriculture and Forestry will recommend the AFID grant to the Governor, who will
give final approval to the grant and coordinate the announcement with the parties involved.

The political subdivision will be given a deadline for full execution of the performance agreement
between the political subdivision and the business beneficiary, as well as a separate deadline for
requesting the approved AFID grant funds.

Once the performance agreement is fully executed and submitted to the Secretary of Agriculture and
Forestry, the political subdivision may request the approved AFID funds up until deadline agreed to in
the performance agreement.
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Economic Impact of
Agriculture in Virginia

Agriculture is Virginia’s largest industry by far, with
nothing else coming a close second. The industry
has an economic impact of
$52 billion annually and
provides nearly 311,000
jobs in the Commonwealth.
The industries of agriculture
and forestry together have

a total economic impact of
$70 billion and provide more
than 400,000 jobs in the
Commonwealth. Every job
in agriculture and forestry
supports 1.6 jobs elsewhere in Virginia’s economy

According to a 2013 economic impact study,
productlon agriculture employs nearly 55,000 farmers
- and workers in Virginia
TRy and generates approximately

i - \ $3.3 billion in total output.

| ‘ In addition, value-added

4 o industries, those that depend
Jil "M on farm commodities,

» employ more than 67,000
workers. When the employ-
ment and value-added impact
of agriculture and forestry
are considered together,
they make up 8.1 percent of the state’s total gross
domestic product.

In addition to its tangible benefits such as farm cash
receipts and jobs, agriculture and forestry prov1de
many intangible
benefits. These
include recreation,
tourism, wildlife
habitat, biodiversity,
flood mitigation,
improved water
quality and soil

stabilization.

Source: The Economic Impact of Agriculture and Forestry on the Commonwealth
of Virginia, Weldon Cooper Center for Public Service, University of Virginia,
2013
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AFID Facility Grants

In 2012, the General Assembly created the AFID,

the Governor’s Agriculture and Forestry Industries
Development Fund, as a discretionary performance-
based incentive for the Commonwealth to use in
partnership with local governments to attract new and
expanding agriculture and forestry businesses to the
state. As two of Virginia’s top industries, agriculture and
forestry warrant an economic development program
tailored to their unique characteristics. Through smart
and targeted investments, the Commonwealth has a
tool to help create new and growing markets for
Virginia farmers and forestland owners.

Eligibility

22 No minimum threshold for jobs created or investment

22 Must be a facility that adds value to agricultural
or forest products

22 At least 30% of those agricultural or forest
products must be Virginia-grown

22 Requires dollar-for-dollar cash or in-kind local
match, and can partner with other eligible state
economic development funds

Grant Amount and Conditions

22 Maximum grant: $250,000 or 25% of qualified
capital investment (the lesser)

22 Requires a performance agreement with claw
back provisions

22 Grant amount determined by Governor based
on a return-on-investment analysis and impact on
agricultural and forest producers

2#2 Interested businesses should contact their local
economic development office, the Virginia
Department of Agriculture and Consumer Services
or the Secretariat of Agriculture and Forestry

Success Stories

Shenandoah Processing, LLC used AFID funds to
help bring an abandoned poultry processing facility in
downtown Harrisonburg
back to life as Virginia’s
first organic- and
humane-certified

custom poultry process-
ing facility adding over
100 jobs and $2 million
of new investment to the
city. The company will
process up to 50,000 birds a day, almost all sourced
from Virginia farms.

Homestead Creamery, the Franklin County-based
producer of high—quality milk, ice cream and other
. I dairy products, received the
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g The funds are leveraging over
$1 million in new capital
investment, helping the
company hire 20 new
employees and add cheese,

¥ yogurt and sour cream to
their product line. This
expansion will directly lead
to the purchase of an additional 500,000 gallons of
Virginia-produced milk and cream.

Franklin Lumber, a company started by former
employees of the shuttered International Paper Franklin
sawmill, used AFID funds through a partnershlp w1th
Isle of Wight County to
reopen the facility brmgmg
almost $15 million in new

70 good-paying jobs back
to the site. Each year

almost 200,000 tons of
Virginia-sourced logs,
creating a major new
market for forestland
owners in the region.

AFID Plannmg Grants
The AFID planning grant program is designed to
encourage localities to think strategically about how
they can better support and integrate agriculture- and

forestry-based industries into their overall economic
development and job-creation efforts.

Key Provisions
22 Grants up to $20,000 per locality or $35,000

for multi-jurisdictional applications

22 Dollar-for-dollar local match required, in-kind
match, such as staff time, can be up to half of
local match

22 Requires active participation of local agriculture
or forestry board, committee or working group

22 Applications accepted on a rolling basis

Allowable use of grant funds:

22 Develop a strategic plan for agriculture- and/or
forestry-based economic development

2#2 Develop local policies and ordinances that better
support agriculture- and/or forestry-based business,
agritourism and other rural enterprises

2#2 Create new plans, policies or programs for the
preservation of working lands

22 Fund feasibility studies, business plans and other
predevelopment work for projects that will have a
significant and lasting positive impact on the local
agriculture and/or forestry sector

2#2 Develop or implement local initiatives supporting
agriculture- and/or forestry-based businesses

22 Identify other projects that advance the interests
of agriculture and/or forestry in the localig=
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County Administrator

Chairman Jack Hobbs
R. Clay Jackson
County Attorney
Vice-Chairman
Sean D. Gregg
Charlotte Hoffman
. . 302 Thrift Road
soarpmevsers  Madison County Board of Supervisors P, 0. Box 708
Amber Foster Madison, Virginia 22727
Kevin McGhee (540) 948-7500 (ph)
Carlton Yowell (540) 948-3843 (fax)

September 23, 2020

The Honorable Bettina Ring, Secretary of Agriculture and Forestry
c/o Stephen Versen, Manager
Office of Agriculture and Forestry Development

Virginia Department of Agriculture and Consumer Services
102 Governor Street
Richmond, VA 23219

Dear Secretary Ring: .

Madison County is pleased to request assistance from the Governor’s Agriculture and Forestry
Industries Development (AFID) Fund program to assist Moiseiwitsch-Siellier Holdings, Inc. dba
Revalation Vineyards - revalationvineyards.com — in establishing a farm winey operation located
at 2710 Hebron Valley Road in Madison.

Winery owners Francoise and Julian Moiseiwitsch began growing grapes for winemaking after
purchasing a farm in Madison County in 2006. Building on the initial success of their specialty
wines, the couple purchased a second farm in 2016 where they have since planted an additional
12 % acres of grape vines and opened a small tasting room. The Moiseiwitsches, who have been
under a production agreement with a local vintner, are eager to grow their sales and bring their
wine production on-site. The couple plans to build a new facility for their winemaking operation
to include grape crushing, wine production, storage, a commercial kitchen and a second larger
tasting room. The existing tasting room will remain and be used for small private events for their
wine club members.

Over the next three years, Revalation Vineyards is committing to invest $2,316,200 in
fermentation tanks, barrels, production equipment, and to construct a 3,500 sq. ft. facility for
their new production facility and tasting room. The company will create four (4) new jobs at an
average annual wage of $44,350 and one (1) Full Time Equivalent position (FTE) at an average
annual wage of $23,520. The company commits to purchase $164,970 (or 58.9 tons) of
Virginia-grown grapes, one-hundred percent of all agricultural purchases. These metrics are
detailed in the attached Appendix A.
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Page 2 of 2
The Honorable Bettina Ring
August 23, 2020

Madison County is committed to keeping agribusiness a growing and vital part of our economy.
Therefore, the County is eager to partner with the Commonwealth to incentivize the expansion of
Revalation Vineyards. This project will not only create new jobs and investment in the County,
but will also further support the County’s strong agritourism sector and strengthen the
Commonwealth’s position as a leader in the nation’s wine industry.

To encourage this project to move forward, Madison County requests a grant from the AFID
Fund in the amount of $25,000. The AFID funds will be used by the company to make building
improvements. Madison County will match the AFID grant through a waiver of fees and rebate
of real estate taxes totaling $25,000, which will also be used to offset the costs of building
improvements.

In terms of this project’s impact on other similar businesses, it is our belief that this expansion by
Revalation Vineyards will not negatively impact competing businesses in the area. Rather, we
believe that this project will benefit the local economy through new agricultural production and
increasing the visibility of wine makers and agritourism operations in the County and the Central
Virginia region by drawing more visitors from Washington, D.C. and Charlottesville.

This project is an important one for Madison County. We appreciate your support for this
company and thank you for your consideration of this request of assistance.

Sincerely,

—unt
Jack Hobbs
County Administrator
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From: Tracey Gardner
To: Sean Gregg (sdare sdgregglaw.com
Cc: Jack Hobbs; Jacqueline Frye
Subject: Request for closed session Tues 2/25 for Project Discussion
Date: Wednesday, February 19, 2020 9:54:55 AM
Attachments: afid-summary.pdf
afid-brochure.pdf
image003.png
Sean,

VADACS, VA Dept of Agricultural and Consumer Services, requires discussion of possible grants to be
held in closed session. They just want to make sure the County is willing to participate. | promise to
make it brief.

Chapter 3.1 of Title 3.2 of the Code of Virginia establishes the Governor’s Agriculture and Forestry
Industries Development Fund (AFID)

Eligibility — no minimum threshold for job numbers, wages, investment or competitiveness, must be
a facility that adds value to ag or forestry products, at least 30% of those products be Virginia grown,
requires a dollar-for-dollar local match (and VADACS comes up with the metrics and keeps it
conservative)

Grant Amount — Max $500,000 (we will be talking $10-$30,000), requires a performance agreement
with (Jack) claw back provisions, grant amount determined by Governor based on a ROl analysis and
impact on agricultural and forestry producers.

Thanks,
Tracey

Tracey Gardner

Economic Development & Tourism Director
Madison County

540-948-7560

MadisonVA.com
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Governor’s Agriculture and Forestry Industries Development Fund

To support localities in their efforts to attract new and expanding agriculture and forestry processing/value-
added facilities using Virginia grown products, the Governor’s Agriculture and Forestry Industries
Development Fund (AFID) allows the Governor to make discretionary grants to localities (and other political
subdivisions) that will be critical to the success of the project.

Maximum grant request: $500,000

Background:

Economic development projects in the agriculture and forestry sectors often have trouble qualifying for many
traditional economic incentives because of their relatively small size, lack of interstate competitiveness,
seasonality, and other factors. This difficulty is unfortunate because businesses that add value to Virginia
grown products not only create jobs and investment, they also provide direct economic support to Virginia
agricultural and forestry producers and enhance the value of the working lands that are the basis of this
production. An active agriculture and forestry industry and a strong base of working lands provide many
benefits to the commonwealth, including tourism, rural economic activity, ecosystem services, quality of life,
and fiscal strength to localities

As Virginia’s top two industries, agriculture and forestry warrant an economic development program tailored to
their unique characteristics. In recognition of the importance of these industries, Governor McDonnell, working
with Delegate Steve Landes and Senator Bill Stanley, brought forward legislation in the 2012 General
Assembly session that established AFID. Its goal is to provide the Commonwealth a new way to grow its
agriculture and forestry industries by strategically targeting for assistance those businesses that add value to
Virginia grown agriculture and forestal products. By providing the funding critical to these projects’ success,
the state is helping these businesses create new markets for the products of Virginia’s working lands and new
opportunities those who derive value from them.

Key provisions:

e Applications must be made by a political subdivision, or alliance of subdivisions, on behalf of the
business beneficiary; and requires a dollar for dollar match (cash or in-kind) from the applicant for every
dollar of AFID funds requested.

e The business beneficiary must be a new business or existing businesses making new private investments
and/or creating new jobs in the applicant locality for the purposes of adding value or further processing
Virginia grown agricultural or forestry products.

e In order to qualify for an AFID grant, the benefiting project must: be a facility that produces "value-
added agricultural or forestal products," which is defined as any agricultural or forestal product that (i)
has undergone a change in physical state; (ii) was produced in a manner that enhances the value of the
agricultural commodity or product; (ii1) is physically segregated in a manner that results in the
enhancement of the value of the agricultural or forestal product; (iv) is a source of renewable energy; or
(v) is aggregated and marketed as a locally produced agricultural or forestal product.

e A minimum of 30 % of the project’s annual total purchases of agricultural or forestry products in normal
years must come from Virginia to apply; additional points will be awarded for higher percentages.

e AFID grant funds cannot exceed 25% of qualified capital investment as defined in the guidelines

e Applicant will be asked to provide a statement explaining how these funds play a critical role in the
expected success of the project.

e Each grant requires a performance agreement with clawback provisions between the applicant and the
business beneficiary detailing pledges for private investment, jobs and purchase of Virginia-grown
agriculture and forestry products.

e Secretary of Agriculture and Forestry makes final recommendation of eligibility, award amount and
conditions to the Governor.





Determination of Grant Awards, Amount and Conditions:

In determining grant awards, the following criteria will be considered: (i) amount of jobs expected to be created,
(i1) anticipated amount of private capital investment, (iii) anticipated additional state tax revenue expected to
accrue to the state and affected localities as a result of the capital investment and jobs created, (iv) anticipated
amount of Virginia-grown agricultural and forestal products used by the project, (v) projected impact on
agricultural and forestal producers, (vi) a return on investment analysis, (vii) an analysis of the impact on
competing businesses already located in the area and (viii) other factors deemed appropriate by the Secretary of
Agriculture and Forestry.

Application Process:
Applications are made to the Secretary of Agriculture and Forestry by a locality (or other political subdivision)
in partnership with the business beneficiary based on the following process:

1. Businesses interested in receiving AFID grant funds should first contact their local economic
development professional, or other appropriate representative of the political subdivision, to introduce
the qualifying project to him/her.

2. Ifthere is support from the political subdivision to apply for an AFID grant and provide the required
local match, the economic development professional (or appropriate representative) should contact
Stephen Versen, AFID Fund Coordinator at the Virginia Department of Agriculture and Consumer
Services (Stephen.Versen@vdacs.virginia.gov, 804-786-6911) to discuss the project.

3. If the project meets all requirements for an AFID grant, the initial project information will be reviewed
by the Secretary of Agriculture and Forestry. During this period, the applicant and business beneficiary
may be asked for additional information and assurances related to proposed targets for jobs, capital
investment and purchase of Virginia grown products.

4. 1If an AFID grant meets the initial approval of the Secretary of Agriculture and Forestry, the Secretary
will communicate the proposed AFID fund amount and any required agreement terms to the political
subdivision.

5. The political subdivision and business beneficiary will then each be required to submit a formal letter to
the Secretary of Agriculture and Forestry requesting AFID grant funds based on the approved terms
communicated by the Secretary.

6. The Secretary of Agriculture and Forestry will recommend the AFID grant to the Governor, who will
give final approval to the grant and coordinate the announcement with the parties involved.

7. The political subdivision will be given a deadline for full execution of the performance agreement
between the political subdivision and the business beneficiary, as well as a separate deadline for
requesting the approved AFID grant funds.

8. Once the performance agreement is fully executed and submitted to the Secretary of Agriculture and
Forestry, the political subdivision may request the approved AFID funds up until deadline agreed to in
the performance agreement.






Economic Impact of
Agriculture in Virginia

Agriculture is Virginia’s largest industry by far, with
nothing else coming a close second. The industry
has an economic impact of
$52 billion annually and
provides nearly 311,000
jobs in the Commonwealth.
The industries of agriculture
and forestry together have

a total economic impact of
$70 billion and provide more
than 400,000 jobs in the
Commonwealth. Every job
in agriculture and forestry
supports 1.6 jobs elsewhere in Virginia’s economy

According to a 2013 economic impact study,
productlon agriculture employs nearly 55,000 farmers
- and workers in Virginia
TRy and generates approximately

i - \ $3.3 billion in total output.

| ‘ In addition, value-added

4 o industries, those that depend
Jil "M on farm commodities,

» employ more than 67,000
workers. When the employ-
ment and value-added impact
of agriculture and forestry
are considered together,
they make up 8.1 percent of the state’s total gross
domestic product.

In addition to its tangible benefits such as farm cash
receipts and jobs, agriculture and forestry prov1de
many intangible
benefits. These
include recreation,
tourism, wildlife
habitat, biodiversity,
flood mitigation,
improved water
quality and soil

stabilization.

Source: The Economic Impact of Agriculture and Forestry on the Commonwealth
of Virginia, Weldon Cooper Center for Public Service, University of Virginia,
2013
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AFID Facility Grants

In 2012, the General Assembly created the AFID,

the Governor’s Agriculture and Forestry Industries
Development Fund, as a discretionary performance-
based incentive for the Commonwealth to use in
partnership with local governments to attract new and
expanding agriculture and forestry businesses to the
state. As two of Virginia’s top industries, agriculture and
forestry warrant an economic development program
tailored to their unique characteristics. Through smart
and targeted investments, the Commonwealth has a
tool to help create new and growing markets for
Virginia farmers and forestland owners.

Eligibility

22 No minimum threshold for jobs created or investment

22 Must be a facility that adds value to agricultural
or forest products

22 At least 30% of those agricultural or forest
products must be Virginia-grown

22 Requires dollar-for-dollar cash or in-kind local
match, and can partner with other eligible state
economic development funds

Grant Amount and Conditions

22 Maximum grant: $250,000 or 25% of qualified
capital investment (the lesser)

22 Requires a performance agreement with claw
back provisions

22 Grant amount determined by Governor based
on a return-on-investment analysis and impact on
agricultural and forest producers

2#2 Interested businesses should contact their local
economic development office, the Virginia
Department of Agriculture and Consumer Services
or the Secretariat of Agriculture and Forestry

Success Stories

Shenandoah Processing, LLC used AFID funds to
help bring an abandoned poultry processing facility in
downtown Harrisonburg
back to life as Virginia’s
first organic- and
humane-certified

custom poultry process-
ing facility adding over
100 jobs and $2 million
of new investment to the
city. The company will
process up to 50,000 birds a day, almost all sourced
from Virginia farms.

Homestead Creamery, the Franklin County-based
producer of high—quality milk, ice cream and other
. I dairy products, received the
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g The funds are leveraging over
$1 million in new capital
investment, helping the
company hire 20 new
employees and add cheese,

¥ yogurt and sour cream to
their product line. This
expansion will directly lead
to the purchase of an additional 500,000 gallons of
Virginia-produced milk and cream.

Franklin Lumber, a company started by former
employees of the shuttered International Paper Franklin
sawmill, used AFID funds through a partnershlp w1th
Isle of Wight County to
reopen the facility brmgmg
almost $15 million in new

70 good-paying jobs back
to the site. Each year

almost 200,000 tons of
Virginia-sourced logs,
creating a major new
market for forestland
owners in the region.

AFID Plannmg Grants
The AFID planning grant program is designed to
encourage localities to think strategically about how
they can better support and integrate agriculture- and

forestry-based industries into their overall economic
development and job-creation efforts.

Key Provisions
22 Grants up to $20,000 per locality or $35,000

for multi-jurisdictional applications

22 Dollar-for-dollar local match required, in-kind
match, such as staff time, can be up to half of
local match

22 Requires active participation of local agriculture
or forestry board, committee or working group

22 Applications accepted on a rolling basis

Allowable use of grant funds:

22 Develop a strategic plan for agriculture- and/or
forestry-based economic development

2#2 Develop local policies and ordinances that better
support agriculture- and/or forestry-based business,
agritourism and other rural enterprises

2#2 Create new plans, policies or programs for the
preservation of working lands

22 Fund feasibility studies, business plans and other
predevelopment work for projects that will have a
significant and lasting positive impact on the local
agriculture and/or forestry sector

2#2 Develop or implement local initiatives supporting
agriculture- and/or forestry-based businesses

22 Identify other projects that advance the interests
of agriculture and/or forestry in the locality










GOVERNOR’S AGRICULTURE & FORESTRY INDUSTRIES DEVELOPMENT FUND
PERFORMANCE AGREEMENT

This PERFORMANCE AGREEMENT (the “Agreement”) made and entered into this
____ dayof , 2021, by and among the COUNTY OF MADISON, VIRGINIA (the
“Locality”) a political subdivision of the Commonwealth of Virginia (the “Commonwealth”),
and MOISEIWITSCH-SEILLIER HOLDINGS INC. DBA REVALATION VINEYARDS
(the “Company”), a Corporation authorized to transact business in the Commonwealth, and the
INDUSTRIAL DEVELOPMENT AUTHORITY OF THE COUNTY OF MADISON (the
“Authority”), a political subdivision of the Commonwealth.

WITNESSETH:

WHEREAS, the Locality has been awarded a grant of and expects to receive $25,000 from
the Governor’s Agriculture & Forestry Industries Development Fund (an “AFID Grant”) through
the Virginia Department of Agriculture and Consumer Services (“VDACS”) for the purpose of
inducing the Company to construct and operate an agriculture and/or forestry processing/value-
added facility using Virginia-grown products in the Locality (the “Facility”), thereby making a
significant Capital Investment, as hereinafter defined, creating a significant number of New Jobs
and New Full-Time Equivalent Positions (FTES), as hereinafter defined; and using a significant
amount of Virginia-Grown Agricultural and Forestal Products, as such capitalized items are
hereinafter defined.

WHEREAS, the Locality is willing to provide the funds to the Authority with the
expectation that the Authority will provide the funds to or for the use of the Company, provided
that the Company promises to meet certain criteria relating to Capital Investment, New Jobs and
FTEs, and use of Virginia-Grown Agricultural and Forestal Products;

WHEREAS, the Locality, the Authority and the Company desire to set forth their
understanding and agreement as to the payout of the AFID Grant, the use of the AFID Grant
proceeds, the obligations of the Company regarding Capital Investment, New Job creation, use of
Virginia-Grown Agricultural and Forestal Products, and the repayment by the Company of all or
part of the AFID Grant under certain circumstances;

WHEREAS, the construction and operation of the Facility will entail taxable capital
expenditures by or on behalf of the Company of approximately $2,316,200, of which
approximately $271,200 will be invested in machinery and tools, approximately $1,900,000 will
be invested in the construction and/or improvement of a building and site, and approximately
$145,000 will be invested in furniture, fixtures and business personal property;

WHEREAS, the construction and operation of the Facility will further entail the creation
of four (4) New Jobs and one (1) New FTE at the Facility;
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WHEREAS, the construction and operation of the Facility will further lead to the use of
Virginia-Grown Agricultural and Forestal Products in the following amount: $164,970 (or 58.9
tons of grapes); and

WHEREAS, the stimulation of the additional tax revenue and economic activity to be
generated by the Capital Investment, New Jobs, and use of Virginia-Grown Agricultural and
Forestal Products constitutes a valid public purpose for the expenditure of public funds and is the
animating purpose for the AFID Grant:

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and
undertakings of the parties to this Agreement, and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties covenant and agree as
follows.

Section 1. Definitions.

For the purposes of this Agreement, the following terms shall have the following
definitions:

“Capital Investment” means a capital expenditure by or on behalf of the Company in
taxable real property, taxable tangible personal property, or both. The Capital Investment must be
in addition to the capital improvements at the Facility as of the date of the Grant Award Date:
October 29, 2020. A capital expenditure related to a leasehold interest in real property will be
considered to be made “on behalf of the Company” if a lease between a developer and the
Company is a capital lease, or is an operating lease having a term of at least ten years, and the real
property would not have been constructed or improved but for the Company’s interest in leasing
some or all of the real property. Only the capital expenditures allocated to the portion of the real
property to be leased by the Company will count as “Capital Investment.” The purchase or lease
of furniture, fixtures, machinery and equipment, including under an operating lease, and expected
building up-fit and tenant improvements by or on behalf of the Company will qualify as Capital
Investment.

“Grant Award Date” means October 29, 2020. This is the date from which progress
towards the achievement of all Targets begins. Progress towards achievement of Targets before
this date will not be counted, unless such progress is approved in writing by VDACS, in
consultation with the Locality and Authority.

“Maintain” means that the New Jobs and FTEs created pursuant to the AFID Grant will
continue without interruption from the date of creation through the Performance Date. Positions
for the New Jobs and FTEs will be treated as Maintained during periods in which such positions
are not filled due to (i) temporary reductions in the Company’s employment levels (so long as
there is active recruitment for open positions), (ii) strikes and (iii) other temporary work stoppages.

“New Job” means new permanent full-time employment of an indefinite duration at the

Facility for which the standard fringe benefits are paid by the Company for the employee, and for
which the Company pays an average annual wage of at least $44,350. Average annual wage means
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the average annual salary of full-time positions at the Facility determined by dividing total payroll
(of a type included in W-2 compensation) provided to full-time positions at the Facility by the
number of full-time positions at the Facility. Each New Job must require a minimum of either (i)
35 hours of an employee’s time per week for the entire normal year of the Company’s operations,
which “normal year” must consist of at least 48 weeks, or (ii) 1,680 hours per year. Seasonal or
temporary positions, positions created when a job function is shifted from an existing location in
the Commonwealth, and positions with construction contractors, vendors, suppliers and similar
multiplier or spin-off jobs shall not qualify as New Jobs. The New Jobs and New Full-Time
Equivalent (FTE) must be in addition to the two (2) FTEs at an average annual wage of $31,200
at the Facility as of October 29, 2020.

New Full-Time Equivalent Positions (FTES), are part-time and seasonal positions created
by the project on a predictable, annual basis, which do not meet the definition of New Job, and for
which the Company pays an average annual wage of at least $23,520. For the purposes of the
AFID Grant, these positions should be converted into New Full-Time Equivalent Positions (FTES),
based on one FTE equaling 2,000 hours per year.

“Performance Date” means October 28, 2023. If the Locality, in consultation with the
Authority and VDACS, deems that good faith and reasonable efforts have been made and are being
made by the Company to achieve the Targets, the Locality may agree to extend the Performance
Date by up to 15 months. If the Performance Date is extended, the Locality shall send written
notice of the extension to the Authority, the Company and the Secretary of Agriculture and
Forestry and the date to which the Performance Date has been extended shall be the “Performance
Date” for the purposes of this Agreement.

“Targets” means the Company’s obligations to make Capital Investments at the Facility of
at least $2,316,200, to create and Maintain at least four (4) New Jobs at an average annual wage
of $44,350 and one (1) FTE at an average annual wage of $23,520 at the Facility, and to use at
least $164,970 of new Virginia-Grown Agricultural and Forestal Products as defined in Appendix
A, all as of the Performance Date.

“Virginia Code” means the Code of Virginia of 1950, as amended.

“Virginia-Grown Agricultural and Forestal Products” means crops, livestock, and livestock
products, including field crops, fruits, vegetables, horticultural specialties, cattle, sheep, hogs,
goats, horses, poultry, fur-bearing animals, milk, eggs, aquaculture, commercially harvested wild
fish, commercially harvested wild shellfish, and furs, as well as timber, pulpwood, posts, firewood,
Christmas trees, and other tree and wood products for sale or for farm use, which are grown or
produced in Virginia for commercial purposes and to which the Company adds value to at the
Facility. The use of Virginia-Grown Agricultural and Forestal Products at the Facility must be in
addition to the annual usage of these products in the year preceding the Grant Award Date.
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Section 2. Targets.

The Company will develop and operate the Facility in the Locality, make a Capital
Investment of at least $2,316,200, create and Maintain at least four (4) New Jobs at an average
annual wage of $44,350 and one (1) FTE at an average annual wage of $23,520, and use $164,970
of new Virginia-Grown Agricultural and Forestal Products (see Appendix A), at the Facility, all
as of the Performance Date. If the dollar amount of new tonnage of Virginia-Grown Agricultural
and Forestal Products is not met, the Company can still achieve the purchase target by
demonstrating they substantively achieved the same volume of Virginia-Grown Agricultural and
Forestal Products they proposed in Appendix A.

The average annual wage of the New Jobs will be at least $44,350.
The average annual wage of FTEs will be at least $23,520.

The average prevailing wage in the locality on October 29 2020 is $37,584.

Section 3. Disbursement of AFID Grant.

@) Disbursement of the AFID Grant: By execution and delivery of this Agreement,
the Locality requests that the AFID Grant be disbursed to it. VDACS will promptly arrange for
the payment of the $25,000 AFID Grant to the Locality. Within 30 days of its receipt of the AFID
Grant proceeds, the Locality will disburse the AFID Grant proceeds to the Authority. Within 30
days of its receipt of the AFID Grant proceeds, the Authority will disburse the AFID Grant
proceeds to the Company.

The disbursement of the AFID Grant proceeds to the Company will serve as an inducement

to the Company to achieve the Targets.

(b) Use of the AFID Grant Proceeds: The Company will use the AFID Grant proceeds
to pay or reimburse the cost of building improvements as permitted by Section 3.2-304(C) of the
Virginia Code.

Section 4. Break-Even Point; State and Local Government Incentives.

@ State-Level Incentives: VDACS has estimated that the Commonwealth will reach
its “break-even point” by the Performance Date. The break-even point compares new revenues
realized as a result of the Capital Investment and New Jobs and FTEs at the Facility with the
Commonwealth’s expenditures on incentives, including but not limited to the AFID Grant. With
regard to the Facility, the Commonwealth expects to provide incentives in the following amounts:

Category of Incentive: Total Amount
AFID Grant $25,000
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The proceeds of the AFID Grant shall be used for the purposes described in Section 3.

(b) Local-Level Incentives: The Locality expects to provide the following incentives,
as matching grants or otherwise, for the Facility by the Performance Date:

Cateqgory of Incentive: Total Amount
Local Cash Grants $25,000

If, by the Performance Date, the funds disbursed or committed to be disbursed by the
Locality to the Company total less than the $25,000 AFID Grant awarded to the Company,
minus any AFID funds to be repaid under Section 7(b), the Locality, subject to appropriation,
will make an additional grant to the Company of the difference at the Performance Date.

The proceeds of the Locality’s Local Cash Grant shall be used by the Company for any
lawful purpose.

(© Other Incentives: This Agreement relates solely to the AFID Grant. The
qualification for, and payment of, all State-Level Incentives and Locality-Level Incentives, except
for the AFID Grant, will be governed by separate arrangements between the Company and the
entities offering the other incentives.

Section 5. Company Reporting.

The Company shall provide, at the Company’s expense, detailed verification reasonably
satisfactory to the Locality, the Authority and VDACS of the Company’s progress on the Targets.
Such progress reports will be provided annually, using a form provided by VDACS, starting
October 28, 2021, and at such other times as the Locality, the Authority or VDACS may reasonably
require. The first progress report will cover the period from October 29, 2020 to October 28, 2021,
the second progress report will cover the period from October 29, 2021 to October 28, 2022, and
the third and final progress report will cover the period from October 29, 2022 to October 28,
2023.

With each progress report, the Company shall report to VDACS (i) the amount of taxable
expenditures made at the facility for this project, (ii) the number of New Jobs and FTEs created
and Maintained during the reporting period, (iii) the amount purchased and the purchase price paid
by the Company, or the fair market value of the Virginia-Grown Agricultural or Forestal Products
utilized, through the prior year. VDACS has represented to the Company that it considers such
information to be confidential proprietary information that is exempt from public disclosure under
the Freedom of Information Act and that such information will be used by VDACS solely in
calculating aggregate return on invested capital expenditures, New Jobs and FTEs created and
Maintained, and use of Virginia-Grown Agricultural or Forestal Products for purposes of gauging
the overall effectiveness of economic development incentives.

The Locality and Company agree to retain all books, records, data and other documents

relative to this agreement for a period of three (3) years after the end of this agreement, or until
audited by the Commonwealth of Virginia, whichever is sooner. VDACS and its authorized
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agents, and/or state auditors (both the Auditor of Public Accounts and/or VDACS Internal Auditor)
shall have full access to and the right to examine any of said materials and records relating to this
agreement during this period.

Section 6. Verification of Targets.

(@)  Verification of Capital Investment: The Company must submit copies of fixed
assets reports, business personal property tax filings, personal property tax assessment invoices,
and real estate tax assessment invoices. The Company hereby authorizes the Locality, including
the Locality’s Commissioner of the Revenue and Treasurer, to release to VDACS the Company’s
real estate tax, business personal property tax and machinery and tools tax information. Such
information shall be marked and considered confidential and proprietary and shall be used by
VDACS solely for verifying satisfaction of the Capital Investment Target. If the Locality, the
Office of the Commissioner of the Revenue or the Office of the Treasurer should require additional
documentation or consents from the Company to access such information, the Company shall
promptly provide, at the Company’s expense, such additional documentation or consents as the
Locality, the Authority, or VDACS may request. If the Company wishes to count as Capital
Investments the capital expenditures made on its behalf by a lessor or a developer of the Facility,
the Company is responsible for assembling and distributing the documentation necessary to verify
the capital expenditures made on behalf of the Company.

In addition to the verification data described above, in the sole discretion of the Locality,
the Authority, or VDACS, the Locality, the Authority, or VDACS, may each require such other
documentation, including invoices, or audits as may be required to properly verify the Capital
Investment.

(b)  Verification of New Jobs, FTEs and Wages: VDACS will verify New Jobs, FTEs,
and wages through the Virginia Employment Commission (VEC). If requested by VDACS, the
Company shall provide to VDACS copies of the Company’s Employer Quarterly Tax Report
(Form FC 20) filings with VEC covering the period from the date of this Agreement through the
Performance Date. The forms shall be marked and considered confidential and proprietary and
shall be used by VDACS solely for verifying satisfaction of the New Jobs and FTEs Target. In
accordance with the Virginia Code Section 60.2-114, VDACS is entitled to receive the Company’s
employment level and wage from the Virginia Employment Commission. If the Company wishes
to count as New Jobs the employees of contractors, to the extent permitted in the definition of
“New Jobs” in Section 1, the Company is responsible for assembling and distributing the
documentation necessary to verify such New Jobs, including whether such jobs are net New Jobs
in the Commonwealth.

For FTEs, the Company is responsible for assembling and distributing the documentation
necessary to verify such positions, including individuals’ names, hours worked, and salaries.

The Company agrees that it will report to VDACS with respect to its employees at a
facility-level, rather than at the company-level.
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In addition to the verification data described above, in the sole discretion of the Locality,
the Authority, or VDACS, the Locality, the Authority or VDACS, may each require such other
documentation or audits as may be required to properly verify the New Jobs.

(c) Verification of use of Virginia-Grown Agricultural and Forestal Products: The
Company must provide to VDACS an accounting system generated report of the amount of
Virginia-Grown Agricultural and Forestal Products purchased or used, including the purchase
price paid by the Company, or the fair market value of the Virginia-Grown Agricultural or Forestal
Products utilized, through the prior year. If the Company wishes to count as used the Virginia-
Grown Agricultural and Forestal Products that is not directly purchasing or using, but is instead
purchasing from another company which is making the Virginia-Grown Agricultural and Forestal
Products, the Company is responsible for assembling and distributing the documentation necessary
to verify these purchases.

In addition to the verification data described above, in the sole discretion of the Locality, the
Authority, or VDACS, the Locality, the Authority, or VDACS, may each require such other
documentation, including invoices, or audits as may be required to properly verify the use of
Virginia-Grown Agricultural and Forestal Products.

Section 7. Repayment Obligation.

@ Determination of Inability to Comply: If the Locality or VDACS determines at any
time before the Performance Date (a “Determination Date”) that the Company is unable or
unwilling to meet and Maintain at least fifty (50) percent of its Targets by and through the
Performance Date (i.e., by making a Capital Investment of at least $1,158,100 at the Facility, to
creating and Maintaining at least two (2) New Jobs and one (1) FTE at the Facility, or purchasing
at least $82,485 of Virginia-Grown Agricultural and Forestal Products by the Performance Date),
and if the Locality or VDACS have notified the Company of such determination, the entire AFID
Grant must be repaid by the Company to the Authority. Such a determination by the Locality or
VDACS will be based on such circumstances as a written acknowledgement by the company, a
filing by or on behalf of the Company under Chapter 7 of the U.S. Bankruptcy Code, the liquidation
of the Company, an abandonment of the Facility by the Company or other similar significant event
that demonstrates the Company will be unable or is unwilling to satisfy the Targets for the AFID
Grant.

(b) Repayment of AFID Grant: For purposes of repayment, the AFID Grant is to be
allocated as $8,333 (33%) for the Company’s Capital Investment Target, $8,333 (33%) for its New
Jobs and FTEs Target, and $8,333 (33%) for the Virginia-Grown Agricultural and Forestal
Products Target. If the Company has met at least ninety percent (90%) of each of the three Targets
at the Performance Date, then and thereafter the Company is no longer obligated to repay any
portion of the AFID Grant. If the Company has not met at least ninety percent (90%) of each of
the three of its Targets at the Performance Date, the Company shall repay to the Authority that part
of the AFID Grant that is proportional to the Target or Targets for which there is a shortfall. For
example, if at the Performance Date, if the Company meets seventy-five percent (75%) of each
performance target, the Company shall repay to the Authority twenty-five percent (25%) of the
moneys allocated to the Capital Investment Target ($2,083) plus, twenty-five percent (25%) of the
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moneys allocated to the New Jobs and FTEs Target ($2,083), and plus twenty-five percent (25%)
of the moneys allocated to the purchase of Virginia-Grown Agricultural and Forestal Products
Target ($2,083).

(© Repayment: The Company shall be liable for any repayment of all or a portion of
the AFID Grant, as described in this Section 7. Such repayment shall be due from the Company
to the Authority within ninety days of the Performance Date or the Determination Date, as
applicable. Any moneys repaid by the Company to the Authority hereunder shall be repaid by the
Authority to the Locality and shall be repaid by the Locality promptly to VDACS for redeposit
into the AFID fund. The Locality and the Authority shall use their best efforts to recover all such
funds, including legal action for breach of this Agreement. The Locality shall assume primary
responsibility for filing and prosecuting any such legal action, and the Authority shall cooperate
with the Locality’s efforts. Neither the Locality nor the Authority shall have any responsibility for
the repayment of any sums hereunder unless said sums have been received by the Authority from
the Company.

(d) Failure to Repay: If the Company fails to repay AFID funds following a
determination of its liability for repayment pursuant to this Section 7, VDACS may determine that
further collection action is required and may refer the matter to the Office of the Attorney General
(the “OAG”) for collection pursuant to Section 2.2-518 of the Virginia Code. In such event, by
their signatures below, the Locality and the Authority will be deemed to have assigned to the
Commonwealth all of their rights, title and interest in and to this Section 7. In any matter referred
to the OAG for collection, the Company shall be liable to pay interest, administrative charges,
attorney fees and other applicable fees. Interest on any outstanding repayment referred to the OAG
shall accrue at the rate set forth in Section 6.2-301 A. of the Virginia Code (currently 6.0% per
year) for the period from the Performance Date or the Determination Date, as applicable, until
paid.

Section 8. Notices.

Formal notices and communications between the Parties shall be given either by (i) personal
service, (ii) delivery by a reputable document delivery service that provides a receipt showing date
and time of delivery, (iif) mailing utilizing a certified or first class mail postage prepaid service of
the United States Postal Service that provides a receipt showing date and time of delivery, or (iv)
delivery by facsimile or electronic mail (email) with transmittal confirmation and confirmation of
delivery, addressed as noted below. Notices and communications personally delivered or
delivered by document delivery service shall be deemed effective upon receipt. Notices and
communications mailed shall be deemed effective on the second business day following deposit
in the United States mail. Notices and communications delivered by facsimile or email shall be
deemed effective the next business day, not less than 24 hours, following the date of transmittal
and confirmation of delivery to the intended recipient. Such written notices and communications
shall be addressed to:
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if to the Company, to:

Revalation Vineyards
2710 Hebron Valley Road
Madison, VA 22727

Facsimile:
Email: info@revalationvineyards.com
Attention: Frangoise Seillier-Moiseiwitsch

if to the Locality, to:

Madison County
P.O. Box 705
Madison, VA 22727

Facsimile:
Email: ___ jhobbs@madisonco.virginia.gov
Attention: Jack Hobbs

if to the Authority, to:

Madison County IDA
P.O. Box 705
Madison, VA 22727

Facsimile:
Email: __rachelng64@gmail.com
Attention: Jimmy Graves, Chairman

if to VDACS, to:

Secretary of Agriculture and Forestry
Office of Governor

Commonwealth of Virginia

1111 East Broad Street

Richmond, Virginia 23219
Attention: AFID

Section 9. Miscellaneous.

@ Entire Agreement; Amendmen

with a copy to:

Francoise Seillier-Moiseiwitsch
1509 Desert Road
Reva, VA 22735

Facsimile:
Email: francoise@revalationvineyards.com
Attention: Frangoise Seillier-Moiseiwitsch

with a copy to:

Madison County Economic Development
110 N Main Street
Madison, VA 22727

Facsimile:
Email: _tgardner@madisonco.virginia.gov
Attention: Tracey Gardner

with a copy to:

Madison County
110 N Main Street
Madison, VA 22727

Facsimile:
Email: _tgardner@madisonco.virginia.gov
Attention: Tracey Gardner

with a copy to:

Chauntele D. Taylor

AFID Compliance Coordinator

Va Dept. of Agriculture & Consumer
Services

102 Governor St., Room 353
Richmond, Virginia 23219
Attention: AFID

ts: This Agreement constitutes the entire agreement

among the parties hereto as to the AFID Grant and may not be amended or modified, except in

writing, signed by each of the parties hereto.
the benefit of the parties hereto and their res

This Agreement shall be binding upon and inure to
pective successors and assigns. The Company may
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not assign its rights and obligations under this Agreement without the prior written consent of the
Locality, the Authority and the Secretary of Agriculture and Forestry (Secretary).

(b) Governing Law; Venue: This Agreement is made, and is intended to be performed,
in the Commonwealth and shall be construed and enforced by the laws of the Commonwealth.
Jurisdiction and venue for any litigation arising out of or involving this Agreement shall lie in the
Circuit Court of the Locality and such litigation shall be brought only in such court.

(© Counterparts: This Agreement may be executed in one or more counterparts, each
of which shall be an original, and all of which together shall be one and the same instrument.

(d) Severability: If any provision of this Agreement is determined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not
in any way be affected or impaired, and such provision will be deemed to be restated to reflect the
original intentions of the parties as nearly as possible in accordance with applicable law.

(e Attorney’s Fees. Except as provided in Section 7, attorney’s fees shall be paid by
the party incurring such fees.

()] Interpretation of Language: Any potential dispute in language shall be determined
by VDACS or the Secretary. For any terms which any party to the Agreement might seek
interpretation, the party or parties seeking interpretation must write VDACS or the Secretary
describing the need for interpretation and any related context, factual or legal, which the party
believes will aid the interpretation. When seeking interpretation, parties must notify all other
parties to the Agreement of any interpretation request. Requests must indicate whether the other
parties consent to the interpretation request. Parties that do not consent to requests may write their
own requests for interpretation. All parties shall cooperate with the efforts made by VDACS and
the Secretary in making any interpretations and such interpretations shall be conclusive and
binding upon all parties to the Agreement.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto have executed this Performance Agreement
as of the date first written above.

COUNTY OF MADISON, VIRGINIA

By

Name:
Title:
Date:

ECONOMIC DEVELOPMENT
AUTHORITY OF THE COUNTY OF
MADISON, VIRGINIA

By

Name:
Title:
Date:

MOISEIWITSCH-SEILLIER
HOLDINGS INC. DBA REVALATION
VINEYARDS

By

Name:
Title:
Date:
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APPENDIX A

Tonnage and Fair-market Value of Virginia-Grown Agricultural and Forestal Products to be

used:

PROJECTED AGRICULTURE PURCHASES

Year 1 \\/( elar 1 Year 2 \\/( elar 2 Year 3 \\/( elar 3 Total VT?taI
$ Value OIUME 1§ Value olume $ Value olume $ Value olume
(tons) (tons) (tons) (tons)
Total of all Ag
Product $35,926 13.25 $50,667 18.6 $78,378 27.05 $164,970 58.90
Purchases
Grapes $35,926 13.25 $50,667 18.6 $78,378 27.05 $164,970 58.90
*100% of all expected agricultural purchases are Virginia-grown
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REVISED DRAFT — March 30, 2021

MADISON COUNTY BROARDBAND AUTHORITY

Preliminary Strategic Plan

At a meeting of the Madison County Board of Supervisors (“Board”) on
January 26, 2021, the Board created a “Broadband Task Force” to study and opine
on the Madison County Planning Commission’s recommendation that the Board
create a “Madison County Broadband Authority” (“MBBA”) to facilitate the
extension of affordable, high speed broadband service, as well as cellular phone

service, throughout the County.

The Broadband Task Force submitted a report to the Board on March 3,
2021, supporting the Planning Commission’s recommendation for the reasons stated

in the March 3 report.

After submitting its initial report to the Board on March 3, the Broadband
Task Force has continued to meet and address questions and concerns raised by
Board members and other County officials. A part of this effort has been devoted to
developing a Preliminary Strategic Plan for the proposed MBBA, describing, inter

alia, its proposed goal and its operating principles.
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1. Goal

The goal of the proposed MBBA is to extend affordable, high-speed broadband
service and cellular phone service to every resident and business of Madison County

which wants such service.

2. Definitions
a. Broadband — 25Mbps download, 3Mbps upload is the minimum speed to
be considered broadband.
b. Affordable — means typical competitive user rates in particular parts of
the County.
c. Customer — means individuals and businesses located in Madison County.
d. Accessible — means service is available for purchase by a customer.

3. Operating Principles

To accomplish its goal, MBBA will seek to partner with private providers and
federal, state, and local funding sources. While the Wireless Service Authorities Act
permits broadband authorities to offer services directly to end-use customers,
MBBA does not intend to do so. Rather, it will observe the following the following
principles:

a. MBBA will not operate its own broadband and cellular phone

infrastructure or facilities.

b. MBBA will seek to facilitate infrastructure investment and development

through federal and state grants and public/private partnerships.
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MBBA will seek to recruit volunteer MBBA Board members who have
expertise and experience in relevant fields, including information
technology, business, finance, project management, and pursuit of
government grants.

. MBBA will not establish preferred provider relationships but may engage
specific providers for specific projects based on the nature of those projects
and provider availability.

For funding, MBBA will rely to the greatest extent possible on federal,
state, and private grants, will utilize debt financing (that will not become
an obligation of Madison County) only where necessary, and will avoid
seeking Madison County Government appropriations, except where
necessary to improve a proposal’s likelihood of success with a funding
agency.

MBBA will partner with the Madison Public Schools to ensure that all
students have access to broadband from their home.

MBBA will track locations in the County which are unserved or
underserved by broadband and cellular phone service and will focus

attention on bringing service to those locations.
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Broadband/Cell Phone Service Improvement Administration Scenarios
Prepared April 6, 2021

Common issues

-Lack of funding

-Lack of staffing

-Need is acknowledged/accepted. An administrative structure is needed as a vehicle for forward progress.
-ARPA monies could be used to fund initial study/planning effort (if not construction)

Scenario 1
County Committee/Task Force
Pluses Minuses
e More flexibility in charter, membership, etc. e Must recruit members if special talents are required

e Avoids standing up a new government agency

o Flexibility to amend charter, membership, etc. as
the situation evolves

e Members could be subject matter experts

o Quicker to implement (no hearings or legal flings)

Scenario 2

Broadband Authority Comprised of BOS Members

Pluses Minuses
e Administrative structures are already in place e Requires a subordinate group to do the actual leg
(members identified, regular meetings, etc.) work/heavy lifting (similar to the task force)

e Unnecessary if the Authority is not going to borrow
money, enter contracts or own infrastructure
e Statutorily allowed role in cell service undetermined

Scenario 3

Broadband Authority Separate from BOS

Pluses Minuses

Recruitment of initial and replacement Authority
members (5-7)

o Members could be subject matter experts

e Unnecessary if the Authority is not going to borrow
money, enter contracts or own infrastructure

Statutorily allowed role in cell service undetermined
Need to establish administrative structures to support a
new government agency (members, staffing, budgets,
meeting support, etc.)
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Source: Virginia County Supervisors Manual (8" edition, 201

Wireless Service Authorities

Prior to adoption of the Virginia Wireless Service Authorities Act, counties were generally prohibited from
establishing agencies or entities to offer telecommunications services, equipment, or infrastructure to any entity
outside the government of the county or an adjoining locality, subject to a few very specific exceptions.34
However, since the 2003 enactment of the Virginia Wireless Service Authorities Act, counties and other
localities may form wireless service authorities to offer qualifying communications services, including high-
speed data service and internet access service, (but excluding any cable television or other multi-channel video
programming services). The Wireless Service Authorities Act represents a significant expansion in the ability
of counties to provide communications services. 1

Before the enactment of the Wireless Service Authorities Act, such communications services could only
be offered by a county with approval from the State Corporation Commission (SCC).***® Generally, this process
required a showing before the SCC that the proposed service is not readily and generally available in the
specified geographic area from each of three (3) or more nonaffiliated companies andis not functionally
equivalent for consumers in that area to one or more services offered by each of those competitors. Authorities
created under the Wireless Service Authorities Act may operate without going through this at-times
cumbersome process.34°

Wireless Service Authorities may be created by resolution of the governing body of the locality to be
served by the authority. A public hearing must be held priorto adoption of the resolution, and notice of the public
hearing must be advertised at least one time in a newspaper with circulation in the locality. Two or more
localities may form an authority by concurrent resolution.***® The procedures for forming a wireless service
authority generally mirror the procedures for forming a water and waste authority outlined earlier in this chapter
and the provisions concerning governance, membership and relations with participating localities are likewise
similar. %

Despite the name, wireless service authorities are not limited to providing "wireless"” technology. Once
established, a wireless service authority may provide any form of qualifying communications services, as defined
in the act, which may include broadband internet and other communications services. Wireless service
authorities have broad authority to enter into contracts, borrow money, issue bonds, hire employees, set rates
and charges for the services provided, and acquire real property, however, unlike water and waste authorities,
wireless service authorities do not have statutory authority to establish mandatory connection policies, and may
not acquire property by exercise of eminent domain.**? The act specifically grants authorities theright to use
state land for construction and operation of its communications facilities.***® Similarly, a locality may permit
authorities to use the locality's publicly- owned rights of way, utility poles and other facilities, but if the locality
does so, it mustalso offer similar access to other communications service providers on a nondiscriminatory
basis.**%*

1340 \/a, Code§ 15.2-2108.26.

1341 \/a, Code8§ 15.2-2108.20 and 15.2-2108.22.
1342 \/a. Code§ 15.2-2108.1.

1343 \a, Code§ 15.2-966.

1344 \/a, Code§ 15.2-2108.3(A).

1345 \/a. Code§ 56-265.4:4(E).

1346 \/a. Code§ 15.2-1500.

1337 Va. Code§ 15.2-5431.1 et seq.

138 V/a. Code§ 15.2-2160.

1389 Va. Code§ 15.2-5431.1 et seq.

1350 \/a. Code88 15.2-5431.3; 15.2-5431.5.
131 Va. Code §15.2-5431.10

1352 Va. Code§ 15.2-5431.11

1353 Va. Code§ 15.2-5431.34.

1354 VVa. Code§ 15.2-5431.35.
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MEMORANDUM

To: Madison County Board of Supervisors
From: Madison County Broadband Task Force
Subject: Broadband Authority Recommendation

Date: March 3, 2021

At a meeting of the Madison County Board of Supervisors on January 26,
2021, the Board created a “Broadband Task Force.” The mission of the Task Force
is to study, opine, and report on the Madison County Planning Commission’s
recommendation that the Board create a “Broadband Authority” to facilitate the
extension of affordable, high-speed, broadband service, as well as cellular phone
service, throughout the County. The Task Force, so created, consists of
Supervisors Yowell and McGhee and Planning Commissioners Mosko, Seillier-

Mosisewitch, and Work.

Before making the recommendation contained in this memorandum,
members of the Broadband Task Force have (1) studied the Virginia Wireless
Service Authorities Act under which Virginia Broadband Authorities are created,
(2) conferred with State officials at the Virginia Telecommunications Initiative
(“VATT’) responsible for broadband development and funding, (3) met and spoken
with representatives of neighboring jurisdictions, including Albemarle, Culpeper,
Greene, Orange, and Rappahannock, about their experiences with broadband
entities, including “authorities,” “committees,” and “initiatives,” (4) talked with

broadband providers, including REC and Madison Gigabit, and (5) developed a

1
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plan of action for creating a Broadband Authority should the Board decide to follow
that course. Based on these efforts, the Broadband Task Force joins in the
Planning Commission’s recommendation that the Board create a formal Madison
County Broadband Authority and invest it with the powers discussed in this

memorandum.

A. Reasons for the Task Force’s Recommending the Creation of a
Broadband Authority

1. The Availability of Affordable, High-Speed Broadband Service
Is Essential to Madison County’s Future

As discussed in the Planning Commission’s December 14, 2020 “Preliminary
Broadband Report” to the Board of Supervisors (see Exhibit 1 hereto at pp. 4-6), the
objectives of providing, or ensuring the provision of high-speed, affordable

broadband service in Madison County include the enhancement of:

¢ education
® economic opportunity
* health care
e public safety
¢ energy and the environment
e agriculture
¢ government performance and civic engagement
All of these objectives are essential to Madison County’s future vitality and its

competitive standing vis-a-vis neighboring counties.
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2. Broadband Authorities Have Broader Powers and, in This
Region, Have Proven More Effective in Pursuing the Goal of
Affordable, High-Speed Broadband Service Than Have Less
Formal Broadband Entities or No Separate Entities at All

“Broadband Authorities” are created in Virginia pursuant to the Virginia
Wireless Services Act, VA. Code Sec. 15.2-5431.1 (the “Act”), and they enjoy the
powers and flexibility granted by that Act that less formal entities do not enjoy.
These Broadband Authority powers include (a) the power to enter into contracts,
(b) the power to borrow money and issue revenue bonds that do not constitute debt
of the local governing body, (c) the power to acquire their own equipment and
facilities, (d) the power to hire staff, (e) the power to operate and extend qualifying
communications services, (f) the power to fix rates and charge fees for services, and

(g) the power to sue and be sued.!

In preparing this report, members of the Broadband Task Force interviewed
representatives of five neighboring counties — Albemarle, Culpeper, Greene,
Orange, and Rappahannock. Memoranda of these interviews are attached hereto
as Exhibits 2-6. Albemarle, Orange, and Rappahannock Counties have all created
“Broadband Authorities” (although Rappahannock’s Authority is only getting

started, having just replaced a “Broadband Committee” that had operated since

1 Once formed, Broadband Authorities are largely standalone legal entities,
the activities of which are controlled primarily by their own boards, not the
boards of supervisors of the establishing governmental bodies. Boards of
supervisors’ influence over Broadband Authorities derive primarily from
appointing board of supervisors members to the Broadband Authority
Boards, making county staff available to the Authorities, and providing
funding.
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2016). Greene County has a “Broadband Initiative” and a “Broadband Committee
consisting of County officials,” whereas Culpeper County has a Broadband
Initiative but no formal supporting organizational structure apart from the
County’s in-house procurement system.

Of the five counties surveyed, Albemarle and Orange, with their well-
established Broadband Authorities, have made notably more progress than the
other three counties in extending the availability of affordable, high-speed
broadband service.2

Madison County’s experience with broadband development is to similar
effect. See Exhibit 1 at pp. 6-8. The County established a “Broadband Committee”
in 2016, at about the same time as the neighboring counties got involved with
broadband. Working with the State-sponsored Center for Innovative Technology,
the Madison Broadband Committee published a report in 2016 that demonstrated
a need for expanded/improved broadband services and described a plan to issue
request for proposals (“‘RFPs”) to broadband providers in order to satisfy that need.
Although the RFP approach had been used successfully in other jurisdictions, the

Board of Supervisors declined to authorize it in Madison, and the Broadband

2 Louisa County formed a Broadband Authority in 2015, the first neighboring
county to do so. The Louisa Authority made progress in executing several
broadband projects, including the funding and erection of cell towers and the
establishment of fiber-optic lines among schools and to an industrial park.
But progress had slowed in recent years and until just this month (March
2021), when Louisa announced a major partnership with REC, Dominion
Energy, and Firefly Fiber Broadband to ensure high-speed broadband to all
homes and businesses in the County.

4
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Committee promptly collapsed. As a direct consequence, little organized
broadband progress has been initiated or undertaken in Madison County since that
time.

B. Board of Supervisors’ Actions Necessary to Create a Madison
Broadband Authority

1. Advertise notice of, and hold a public hearing on the question whether to

create a Broadband Authority.

2. Following the public hearing, issue a resolution authorizing the creation of a

Madison County Broadband Authority.

2. Decide upon the appropriate size and composition of the Authority Board,

and recruit Board members having the desired skills and experience.3

3. Prepare Articles of Incorporation for the Authority, file them with the State

Corporation Commission, and obtain a charter for the Authority.

4. Determine and authorize initial staffing and budgetary support for the

Authority.

5. Authorize use of the Visitors’ Center upstairs conference room and some

office space to accommodate initial meetings and activities of the Authority.

3 If the Board of Supervisors tentatively concludes before holding a public
hearing that it is interested in at least exploring seriously the formation of a
Broadband Authority, it could issue a public announcement aimed at
gauging the interest of people with relevant skills and experience in serving
on the Authority Board or in working with the Board in pursuit of its
mission.
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C. Task Force Recommendations Regarding the Size and
Composition of a Madison Broadband Authority Board
and Desirable Initial Staffing for the Authority

The Virginia Wireless Service Authorities Act provides that an Authority
Board may consist of “five or seven members” and stipulates that the Authority
Board shall “elect one of their number chairman,” and also elect a secretary and a
treasurer or a Secretary/Treasurer who need not be Board members. The Act does
not speak to the composition of the Board or what skills and experience should be

represented thereon.

Because of the broad scope and volume of work that would face a newly
created Madison Broadband Authority (should one be authorized), the Task Force
recommends a seven-member Authority Board. That number should include, in
our judgment, at least one member (preferably two members) of the Board of
Supervisors, one or more people with a depth of professional experience in the field
of information technology, preferably in dealing with broadband technology, one or
more people with high level experience in the fields of business and finance, and
one or more people with significant project management experience and grant
writing experience. There could be other volunteer contributors to the Board's
work who are not Board members, and the Board could hire consultants at its
discretion. In addition, we believe that an administrative specialist on the

County’s staff should be made available to the Authority Board, as needed.
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At one point recently, when Culpeper County was considering the
establishment of a Broadband Authority, it publicly announced that it was looking
for qualified people to serve on the Authority. It received a number of positive
responses from (mostly retired) people who apparently had the kind of professional
backgrounds we are recommending. To date, however, the Culpeper County Board
of Supervisors has not taken the step of authorizing the creation of a Broadband
Authority, and it has not followed up with the potential Board members who had

responded to the County’s announcement.

D. Recommended Initial Actions of a Madison Broadband Authority

1. Prepare By-Laws for the Authority.

2. Strategize with the “Commonwealth Broadband Team” that exists within

the Virginia Department of Housing and Community Development.
3. Determine and prioritize broadband needs within the County.

4. Meet with broadband providers, especially including REC, and discuss

possible partnerships.

5. Meet with broadband entities in neighboring counties and discuss possible

partnerships.

147




6. Design broadband expansion projects and apply for available State and

Federal funding.

CARLTON YOWELL
KEVIN MCGHEE

MICHAEL MOSKO

FRANCOISE SEILLIER-MOISEIWITSCH
PETER WORK
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EXHIBIT 1
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December 14, 2020

MEMORANDUM
TO: MICHAEL MOSKO, CHAIR, MADISON COUNTY PLANNING
COMMISSION
CC: PLANNING COMMISSION MEMBERS

FROM: FRANCOISE SEILLIER-MOISEIWITCH, PETER B. WORK
SUBJECT: PRELIMINARY BROADBAND REPORT

Mike, at your request we have prepared this Preliminary Report for the
purpose of facilitating the Planning Commission’s assessment of where the County
is and where we believe it should be headed with regard to the availability of
affordable, high-speed broadband service. As you are aware, neither of us has
technical expertise in the broadband field, but we have consulted with technical
experts in preparing this Preliminary Report. The Report consists of sections

dealing with:

o Key terms and definitions (pp.1-4);

e The importance of affordable, high-speed broadband availability in
Madison County (pp. 4-6);

e The now-disbanded Madison Broadband Committee and its December
2016 recommendations (pp. 6-8);

e The Commonwealth Broadband Team and the financial and advisory
resources available to local jurisdictions through it for broadband
development (pp. 8-10);
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e The FCC’s Rural Digital Opportunity Fund (pp. 11-12);

¢ The broadband initiatives of Madison County’s neighboring
jurisdictions (pp. 12-16);

e Broadband developments in Madison County Subsequent to the 2017
Disbandment of the Madison Broadband Committee (pp. 16-18);

e Potential private partners for enhancing broadband service in
Madison County (pp. 18-19); and

¢ The case for creating a Madison County Broadband Authority and
proactively working to expand the availability of affordable, high-
speed broadband service throughout the County (pp. 19-20).

Key Terms and Definitions

a. Internet — The Internet is a global system of interconnected computer
networks using standardized protocols to communicate among networks.

b. Broadband - Broadband is a term applied to any data connection that
enables a large amount of data to be transmitted at speeds measured in
megabits per second “Mbps” (1 million bits per second) and gigabits per
second “Gbps” (1 billion bits per second). Currently, a download speed of
25 Mbps and an upload speed of 3 Mbps are considered to be the
minimum necessary for functions such as web-browsing and email.
Considerably greater download speeds are necessary for streaming video
and telemedicine.

c. Broadband Networks — Broadband networks provide access to the

Internet in homes and businesses. They may be fixed (i.e. wireline) or

mobile (i e. wireless) networks.
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Fixed Broadband Networks provide Internet access through coaxial

cables, digital subscriber lines (DSL), fiber-optics, and satellite
connections. Fiber-optics, consisting of thin strands of glass or
plastic, are currently the gold standard for fixed broadband
networks.

Mobile Broadband Networks generally provide Internet access

through cellular towers.

d. WiFi - WiFi is a wireless networking technology that allows computers

(such as desktops and laptops) and mobile devices (such as smartphones,

IPads, and similar devices) to connect with broadband networks, and

hence with the Internet, through a modem or router contained in a home,

business, or mobile device.

e. WiFi and Broadband Providers

Internet Service Providers (“ISPs” aka “last mile providers”) are

commercial, community-owned, or non-profit entities that provide
WiFi service directly to homes, businesses, and mobile devices.
There are a number of ISPs that provide service in Madison
County, including among others, Madison Gigabit, Comcast Cable
Communications; DishNet; HughesNet; and Virginia Broadband,
LLC.

Middle Mile Providers manage aggregated traffic from ISPs.

Backbone Operators manage large data routes.

152




f. WiFi Hotspots — WiFi hotspots are physical locations in homes,

businesses, and public locations such as parks that act as Internet access
points.

g. Mobile Hotspots — Mobile hotspots, generally referred by the brand name

“MiFi,” are wireless routers that connect with cell phones and act as
mobile WiFi hot-spots. They are useful only where there is an existing
cell signal.

h. Starlink — Elon Musk’s company, SpaceX, is currently building Starlink, a
global communications constellation prospectively consisting of thousands
of satellites which are expected to provide coverage in rural areas, albeit
with reportedly less speed and effectiveness than fiber-optics. SpaceX has
just received a grant of $886 million from the Federal Communications
Commission (“FCC”) to subsidize Starlink service in thirty-five states,
including Virginia. Effective service is expected to be several years away,
however, and initially is projected to cost in the range of $500 for a dish
and $99/month. The question exists as to whether that cost is affordable
for people in Madison County who currently do not have any Internet
service.

2. The Importance of Affordable, High-Speed Broadband
Availability in Madison County

As detailed in the FCC’s National Broadband Plan, first issued in 2010 and
supplemented regularly since then, the objectives of developing high-speed

broadband service in given jurisdictions include the improvement of:
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» education;
e economic opportunity;
e health care;
e public safety:
e energy and the environment;
e government performance and civic engagement;
All of these objectives are essential to Madison County’s future vitality.

a. Education — In today’s world, high-speed broadband availability is an
essential element of education. It helps students, teachers, schools, and
parents perform their roles in the educational process. The current
Coronavirus pandemic, necessitating virtual learning in many areas, has
demonstrated the importance of broadband availability for education.
Without that availability, Madison County schools, students, and others
cannot possibly compete in the broader educational world and in college
admissions and job placement.

b. Economic Opportunity — It is no exaggeration to say that the future

economic viability of Madison County depends in large measure on the
availability of high-speed broadband to support agriculture, small
businesses, home-based enterprises, and other economic undertakings,
and to expand the availability of job training and placement for Madison

County residents. Without effective broadband, Madison County
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businesses, enterprises, and job seekers cannot thrive in the broader
economic marketplace.

c. Health Care — By facilitating telemedicine, among other things, effective
broadband can expand the availability, improve the quality, and lower the
cost of health care for Madison County residents.

d. Public Safety — Broadband can improve public safety in Madison County

by ensuring access to emergency services, enabling first responders to
efficiently transmit and receive vital information and data, and

facilitating the practice of telemedicine.

e. Energy and the Environment — Broadband can improve energy efficiency
in homes, farms, and businesses.

f. Government Efficiency and Civic Engagement — Broadband can drive

greater government efficiency and transparency and stimulate civic
engagement.
3. The Now-Defunct Madison Broadband Committee, Its Collaboration with the

State-Sponsored Center for Innovative Technology (“‘CIT”), and CITs
December 2016 “Path Forward” Report

In 2016, the Madison County Board of Supervisors authorized the formation
of a “Madison Broadband Committee” to research needs and opportunities for
expanding access to high-speed broadband service. The Committee consisted of
roughly twenty County residents and was chaired by Ren Levally
(ren@localcause.net) whose professional career had been in the information

technology field.
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Collaborating with the state-sponsored, Virginia Tech-based Center for
Innovative Technology (“CIT”), a primary driver in Virginia for technical innovation
and entrepreneurship, the Madison Broadband Committee conducted a survey of
individuals and businesses to determine their broadband uses and needs. The
survey was the first step in CIT’s “Broadband Path,” a series of recommended steps
CIT had developed and promoted to assess broadband needs and solutions at a local
level. The survey proved successful, with a large number of individuals and
businesses responding to the Madison Broadband Committee and urging improved

broadband service.

Based on the survey results, CIT produced a “Path Forward” report dated
December 30, 2016, that described broadband needs in Madison County and
recommended actions to satisfy those needs. The first recommended action was to
issue a request for proposals (“RFP”) to existing and potential broadband providers
that were considered potential private partners for the County in expanding
broadband service. The Madison Broadband Committee requested authority from
the Board of Supervisors to issue these RFPs, but the Board declined to grant that
authority — apparently because a Madison County financial investment was
implicated. Thereafter, according to Committee Chair, Mr. LeValley, the Board

directed the Committee to disband.

According to Jean Plymale (jean.plvmale@cit.org), the primary CIT

representative who worked with the Madison Broadband Committee, CIT is no

longer working in the broadband field. Its functions have been assumed by the
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Virginia Department of Housing and Community Development (“DHCD”) and are
now being performed by the DHCD’s in-house entities, the Virginia
Telecommunications Authority (“VATT”) headed by Dr. Tamara Holmes

(tamara.holmes@dhed.virginia.gov), the “Commonwealth Connect Coalition,” and

the “Commonwealth Broadband Team,” all three (collectively referred to hereinafter

as the “Commonwealth Broadband Team” or the “Team.”

4, The Financial and Advisory Resources Available for Local Broadband
Development Through the Commonwealth
Broadband Team

The Commonwealth Broadband Team has issued multiple versions of a plan,
currently called the “Commonwealth Connect Plan 2.0,” which is designed to
implement Governor Ralph Northam’s stated objective of connecting all of Virginia
with affordable, high-speed broadband service. The Team provides technical
assistance and makes capital grants to assist local jurisdictions in extending and
improving their broadband service. Among other things, the Team helps local
jurisdictions in finding Internet Service Provider (ISP) partners and calculating the
costs of extending broadband service, and it makes grants of federal and state funds
to implement local plans. Much emphasis in the Commonwealth Connect Plan is
placed on establishing local governmental “Broadband Authorities” to pursue
broadband expansion and to work with the Commonwealth Broadband Team.
Many counties in this area, including among others Albemarle, Orange, Culpeper,

Greene, and Rappahannock Counties, have established, or are considering
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establishing, such governmental broadband authorities. Madison County has not
chosen to do so.

Among the helpful publications of the Commonwealth Broadband Team is a
“Step-by-Step Guide for Virginia’s Local Leaders.” The Guide’s recommended steps

are the following:

e Decide to pursue universal broadband coverage.

e Reach Out to the Commonwealth Broadband Team.
o Create an Advisory Committee.

e Hire or designate staff support inside local government.
¢ Check with the Commonwealth Broadband Team.

o Identify existing ISPs.

¢ Figure out your scope.

e Take our broadband availability survey.

e Talk to your neighboring localities.

¢ Ensure support from relevant local leaders.

¢ Consider establishing a broadband authority.

¢ Download and modify the Team’s model solicitation.
e Identify local assets that could be used for this effort.

e Identify any local ordinances or proffer rules that might affect your
solicitation.

¢ Consider a locally owned or controlled network as part of your solution.

e Consider creating a service district to raise revenue.

o Consider other local funding options/opportunities.

9
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e Talk with your electric utility(ies).

e Check with the Commonwealth Broadband Team.
¢ Release your solicitation.

¢ Receive solicitation responses.

¢ Review solicitation responses with the Commonwealth Broadband
Team and identify needs.

e Select one or more ISP partners.
¢ Receive overview plan.

¢ Consult the Broadband Checklist document to ensure your plan takes
advantage of every funding opportunity and cost-reduction strategy.

¢ Work with the Commonwealth Broadband Team to get a detailed plan
generated with ISP partners.

o Using the detailed plan, apply for state and federal support for the
next phases.

e Check in with the Commonwealth Broadband Team.
e Begin building the next phase(s) of your network.
e Evaluate progress annually.

e Complete your coverage plan.

Not surprisingly, the Commonwealth Broadband Team’s recommended steps
for broadband development are not that much different from the steps CIT
recommended to the Madison Broadband Committee in its December 2016 “Path

Forward” report.

10
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5. The FCC’s “Rural Digital Opportunity Fund”

In August 2019, the FCC adopted a notice of proposed rule-making, proposing
to establish a $20 billion Rural Digital Opportunity Fund (‘FCC Fund”) for the
purpose of bringing high-speed broadband service to rural homes and small
businesses that lack such service. The Digital Opportunity Program was modeled
in part after the Rural Electrification Program of the 1930s. The Program’s
concept is to award grants to private providers that propose to bring broadband
service to previously unserved or inadequately served rural areas throughout the

United States.

The FCC conducted an initial auction under its Digital Opportunity Program
in October 2020 and concluded the process by notifying winning bidders on
December 7, 2020.1 As discussed above, one of the major winners was Elon Musk’s
Starlink program which was awarded $886 million over ten years to serve rural
areas in 35 states, including Virginia. Charter Communications, the second
largest U.S. cable company after Comcast did even better. It was awarded $1.22
billion over ten years to bring high-speed broadband to rural homes and businesses
in 24 states, including Virginia. Additionally, some 180 ISPs collectively received
an award of $9.2 billion over ten years to provide broadband service in 49 states. A

FCC-released map of the areas in which awards were made reveals that the

! Although the FCC informed bidders of the fate of their bids on December 7,
2020, it imposed a “quiet period” during which they are not to disclose their
awards, if any. Nevertheless, some awards affecting Virginia have become
known as a result of a December 8, 2020 email circulated by Kyle Rosner, the
Deputy Broadband Advisor to Governor Ralph Northam
(Kvle.Rosner@governor.virginia.org.).

11
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Virginia Piedmont is one of the areas that will benefit. See

https;//auctiondata.fce.gov/public/projects/auction904/reports/winningbidders. .

6. Broadband Initiatives in Jurisdictions Neighboring
Madison County

A number of jurisdictions neighboring Madison County have established or
are considering establishing Broadband Authorities and are participating in
Virginia’s Commonwealth Connect Program. These Authorities include the:

e Albemarle County Broadband Authority

¢ Orange County Broadband Authority

¢ Culpeper County Broadband Initiative

e Rappahannock County Broadband Authority
¢ Greene County Broadband Initiative

¢ Page County Broadband Authority

e Louisa County Broadband Authority

A Dbrief discussion of the activities of these various authorities and initiatives
follows:

a. Albemarle County Broadband Authority

The Albemarle County Broadband Authority (the “Albemarle Authority”)
began operating in August 2017, at just about the same time that the Madison
Broadband Committee was disbanding. Its Board is comprised of County
Supervisors, County staff, including the IT Director, and private citizens. In the
period since its formation, the Albemarle Authority has been notably active in

pursuing private partnerships and governmental grants, supplemented by County

12
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funds in the neighborhood of $1 million, and it has succeeded in launching and
completing a significant number of broadband expansion projects. Its private
partners have included Shentel, CenturyLink, Comcast, and Firefly. With
CenturyLink, the Albemarle Authority is currently working on eight projects funded
in part by the Commonwealth Broadband Team, and it has outstanding proposals
for funding to launch ten additional projects in 2021.

b. Orange County Broadband Authority

The Orange County Board of Supervisors created the Orange County
Broadband Authority (the “Orange Authority”) in the spring of 2016 with the
objective of enhancing the quality of life for County residents and fostering
economic development. Shortly thereafter, the Orange Authority was incorporated,
and it conducted its first meeting in July 2016. The Orange Authority currently has
a Board consisting of County Supervisors and an in-house entity called Fiberlink
which has a two-person professional staff supplemented by private contractors, and
an administrator.

In October 2020, the Orange Authority applied to the Commonwealth
Broadband Team for an award of federal money made available to Virginia under
the Coronavirus Aid, Relief, and Economic Security (“CARES”) Act? to fund an

previously conceived WiFi hotspot project.3 In response to its proposal, the Orange

2 Of the 2020 CARES money received by Virginia, Governor Northam has
allocated $30 million for broadband development.

: At the initiative of Clint Hyde of Madison Gigabit
(Clint@madisongigabit.com), Madison County also considered applying for
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Authority was awarded with a grant of $1,999,620. The grant will help the Orange
Authority build 31 miles of optical fiber and deploy a county-wide network of 13 free
WiFi hotspots within two miles of some 5,800 homes. Download speeds at the WiFi
hotspots will be 1n the range of 25 Mbps range. Wasting no time in utilizing its
CARES money, the Orange Authority has already installed a number of these
hotspots.

Another project of the Orange Authority has been the acquisition of MiFi
devices for Orange County public school students. These devices work in a
student’s home so long as they have cell phone service.

c. Culpeper County Broadband Initiative

Culpeper County is notably active in the broadband arena, although it has
not formally established a Broadband Authority. Through its County attorney,
Culpeper County has just announced that it is partnering with the Leesburg-based
provider, All Points Broadband, to install and maintain a temporary fixed wireless
infrastructure consisting of a network of towers that would extend high-speed
broadband service to some 3,800 homes over the next six months. The County will
use a grant of CARES money to fund the project.

Concurrently, All Points Broadband, in partnership with Dominion Power,
will begin installing fiber directly to private homes in Culpeper County over

Dominion’s electric power lines. Culpeper County and All Points Broadband are

CARES Act money in October 2020. Without official support, however, no
application was filed.
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said to be seeking a similar fiber-to-homes arrangement with Rappahannock
Electric Cooperative (“REC”).

d. Rappahannock County Broadband Authority

It has just been announced as this memorandum was being prepared that
Rappahannock County has formed the Rappahannock County Broadband
Authority. Earlier, there were indications that Rappahannock County, like
Culpeper County, has had discussions with REC aimed at installing fiber to homes
over REC’s power lines.

e. Greene County Broadband Committee

Early in 2017, the Greene County Board of Supervisors identified the
expansion of quality broadband access throughout the County as a high priority
under the County’s strategic plan. To achieve this objective, the Board initially
established an interagency committee, and subsequently a formal Greene County
Broadband Committee (the “Greene Committee”), charged with pursuing County-
wide broadband development.

To date, the Greene Committee has partnered with CenturyLink in applying
for, and receiving, modest grants from the Commonwealth Broadband Team. The
Committee, however, has not yet found a partner to install the infrastructure
necessary for effective, County-wide broadband service.

f. Page County Broadband Authority

The Page County Broadband Authority (the “Page Authority”) was

established in 2009. A year later it partnered with Shentel to build a 39-mile fiber
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network in the County. The Page Authority is still operating, but it is unclear at

this writing how active the Authority remains.

g. Louisa County Broadband Authority

The Louisa County Broadband Authority (the “Louisa Authority”) was formed
in 2015 — earlier than some of the above-mentioned Authorities in other
jurisdictions. Its trajectory, however, has been notably different from those other
Authorities. While the Louisa Authority has succeeded is executing several
projects, including the funding and erection of cell towers and the establishment of
fiber-optic lines among schools and to an industrial park, its current direction is
uncertain. There is even talk of disbandment for lack of direction, leadership and
support within the County.

7. Broadband Developments in Madison County Subsequent to
the 2017 Disbandment of the Madison Broadband Committee

In contrast to neighboring counties, there have been few broadband
developments in Madison County subsequent to the disbandment of the Madison
Broadband Committee in 2017. This fact appears attributable, at least in part, to
the County’s lack of financial resources to pursue broadband projects and the Board
of Supervisors’ evident desire to avoid any financial responsibility for such projects.
With the Board taking this position, the County is passing up opportunities to
receive both state funds and, indirectly through providers, federal funds which are
available to assist local broadband projects. The Commonwealth Broadband Team’s

2021 grant budget for broadband projects is said to be in the range of $50 million,
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and federal broadband funds available through the FCC are in the range of billions
of dollars.

Early in 2020, Madison County hired an information technology (“IT”)
specialist, Bruce Livingston. To date, Mr. Livingston has acted primarily as an
office technology manager and has been only briefly and tangentially involved with
in broadband issues. He currently is not fully knowledgeable about broadband
developments at the federal, state, or local level.

As discussed above, the most positive recent broadband developments from
the perspective of Madison County are the FCC’s grant in December 2020 of $885 to
subsidize Elon Musk’s Starlink project, and its apparent grant to REC for the
installation of fiber-optics on its power lines.

Other broadband developments that have occurred in Madison County since
2017 include:

e the establishment by Madison resident Clint Hyde of the broadband
firm Madison Gigabit;

e the Board of Supervisors’ support for an unsuccessful application in
2018 for 2019 VATI funds that was developed and promoted by

Madison Gigabit;
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e the Board’s approval of two cell towers (yet to be built) that have been
proposed by the Northern Virginia-based firm Community Wireless
Structures (“CWS”);4

e the Board of Education’s purchase of some 500 MiFi devices for the
benefit of Madison County public school students;

o Graves Mountain Lodge’s current pursuit, with assistance from
Madison Gigabit, of a private fiber-optic project intended primarily for
the benefit of the Lodge’s customers. The fiber-optic line for the
project, running from the Town of Madison, was installed by private
firm Segra which is one of the larger independent fiber network
companies on the East Coast. The fiber supplier is Verizon; and

e the installation of fiber-optic trunk lines along Route 29 which benefit
some businesses in the Town of Madison but do not serve private
homes. Most, if not all, of these trunk lines were installed prior to
2017.

8. Potential Private Partners for Enhancing Broadband
Service in a Madison County

There are several potential private partners for a Madison County broadband

initiative. The most logical of these is REC, the principal supplier of electricity to

Located in Northern Virginia, CWS currently owns or is planning a total of
six cell towers in Madison County. According to CWS representative, Hope
McCreary (hope.mcreary3 < email.com), CWS would like to build additional
cell towers in Madison County if the need exists.
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much of the County. According to REC executive, Shawn McDonough

(smedonough@myrec.coop), REC is “very interested in facilitating broadband
availability in its service area.” To that effect, REC applied for a grant in the
FCC’s recent Rural Digital Opportunity Fund auction. It appears that REC
received a grant although, as noted above, it is not at liberty to disclose details

during the FCC-mandated quiet period.

Other potential partners for Madison County are Madison’s own broadband
firm, Madison Gigabit, and the Culpeper-based firm, Virginia, Broadband, LLC
(“VABB”) which offers primarily line-of-sight service in Central and Eastern
Virginia. Still other potential partners include CenturyLink, which has partnered
with Albemarle and Greene Counties, and All Points Broadband, which has

partnered with Culpeper County.

9. The Case for Creating a Madison County Broadband Authority and
Proactively Working To Expand the Availability of Affordable, High-Speed
Broadband Service Throughout the County

Given:

(a)  the undeniable importance of affordable, high-speed broadband service
to Madison County, its residents, and its existing and potential
businesses,

(b)  the availability of governmental funding and technical assistance to
expand and enhance existing service in the County, and

(© the existence of potential private partners to work with the County in
pursuing that objective,

Mr. McDonough’s duties at REC will shortly change, and the person to
contact at REC in the future will be Marc Seay (540) 891-5821.
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it would seem beyond dispute that the County should renew an official effort — f irst
initiated by the Madison Broadband Committee in 2016 - and proactively pursue
affordable, high-speed broadband development.

As noted, Madison County currently has no entity and no individual
employee charged with pursuing the goals of broadband enhancement and
expansion, and it is falling well behind neighboring counties in this important
arena. It is no overstatement to say that the future vitality of Madison County in a
digitally connected world depends on the County renewing an organized broadband

expansion and enhancement effort.

FRANCOISE SEILLIER-MOISEIWITSCH PETER B. WORK
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Albemarle Broadband Authority (ABBA)

Mission
To extend affordable broadband internet service access to every customer in Albemarle
County.

Incorporation
August 2017

Interpretations

Affordable

Priced at typical user rates - average current prices in different localities.

Broadband

A nominal 25Mbps down/3Mbps up connection preferred (25/3), a 10/1Mbps connection as a
minimum when working with funding agencies that specify that floor.

Access

Access is provided when the service is available to the customer’s premises, not when the
customer purchases it or distributes it within their premises.

Principles

ABBA partners with businesses to provide internet services, and does not operate its own
internet service provider (ISP) facilities. It facilitates investment in internet infrastructure
through grants and public/private partnerships. It does not establish preferred provider
relationships, but engages specific providers for projects based on project requirements and
provider availability.

Broadband technologies with which ABBA works must be robust, i.e. they meet the broadband
requirements consistently.

Funding sources other than debt will be used for all ABBA activities.

Board
Length of term
4 years.
Meetings
Monthly.
Membership
* Two members of the Board of Supervisors
* Two members selected from among the Albemarle County Deputy County Executive,
the Albemarle County Director of Finance, the Albemarle Department of Community
Development’s Chief of Special Projects, and the Albemarle County Director of
Information Technology
¢ Two citizen members.
Qualifications for citizen members
Must be an Albemarle County resident with experience organizing various groups, including
private sector involvement, to accomplish goals.
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Partners
Shentel, CenturylLink, Comcast, Firefly, Nelson Cable.

Surveys
State-of-the-art internet speed survey on a continuing basis.

(already provided it to Henrico

County).

Financial Support
Past support

VATl grants- 1.184 M

ISP partners

County (surplus/reserve) funds
Federal/State CARES funds - 2M
RDOF - 5M to Firefly

Future support

2021 VATI Grant - 3.58 M
2022 VATI grant supplementing RDOF
federal grants ( )

Projects

Firefly: fiber to 62 locations (13% vendor, 87% State CARES - $230,245)

Comcast (2018): 178 locations in the Greenwood area hooked up to a hybrid optical
fiber — coaxial cable network (5202 K of its own funds, $674 K VATI grant, returned
unused portion to state)

Centurylink (2017): 284 potential customers linked via Very high-speed Digital
Subscriber Line 2 (VDSL2) {$118K VATI grant, $10K ABBA, $24.6K ISP)

Centurylink (2020): 838 locations to be linked to fiber (5291 K VATI, $291 K ABBA,
$1.36M ISP)

Shentel: BEAM project bringing wireless internet via the fixed licensed spectrum,
Education Broadcast System, to 2,000+ potential subscribers [51% ISP, 49% County
($697,194)]

Nelson Cable: fiber to 27 locations including 2 public safety facilities [18% ISP, 72% local
funding {$32,500))

Future Project

Firefly: 2,500 locations to be connected to fiber within 6 years ($5 Million of RDOF
funds)

Project under Review

Centurylink (2021): currently competing for VATI grant to deploy fiber to 640 locations
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Lessons Learned

1. Speed isimportant, reliability is equally so. ABBA is building redundancy in their network.
For instance, while they are planning to deploy fiber throughout the county, they partnered
with Shentel to establish an alternative path to connectivity, wireless internet (BEAM
project). The network should be designed with redundancies for reliability, to enable an ISP
to re-route to another in case of temporary failure.

2. Service contracts with ISP’s should stipulating their responsibilities and reporting duties in
much detail. For instance, potential customers need to be informed as to a projected
activation date; the ISP should provide a monthly update of deployment by address.

3. Possible additional costs to customers must be well understood: for example, any additional
cabling needed to hook up individual households.

Francoise Seillier-Moiseiwitsch
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February 18, 2021

MADISON COUNTY BROADBAND TASK FORCE

Re: Culpeper County Broadband Initiative

Responsible Entity

Culpeper County does not have and does not want a formal in-house entity
responsible for broadband development. Instead, it has a group of non-technical
County officials who devote considerable time and energy to that objective but
essentially “treat broadband like any other procurement.” The officials involved
include Board of Supervisors Chairman, Gary Deal; County Administrator, John
Egertson; County Attorney, Bobbi Jo Alexis; and County Special Projects and
Grants Administrator, Laura Loveday (who previously was Culpeper County’s

anner)’\ None of these people have technical backgrounds, but several appear to
have acquired some broadband knowledge. In preparing this memorandum, I
spoke separately and at length with Mses. Alexis and Loveday.

Early in 2020, after several years of treating broadband like any other
procurement, the Culpeper Board of Supervisors began considering the creation of a
formal Broadband Authority. Among other actions, Board Chairman Deal directed
Ms. Loveday to solicit applications from County residents for membership on such
an Authority. Ms. Loveday did so by posting a notice on the County’s website. She
believes the press picked up her notice and publicized it. A number of well-
qualified, typically retired County residents submitted applications, some of which
reflected deep, substantive experience in the information technology field.

Ms. Loveday forwarded the Broadband Authority applications she received to
the Board of Supervisors. To date, however, the Board has not acted on them, and
there has been no further discussion of which Ms. Loveday is aware about creating
a Broadband Authority. She believes the explanation lies in the fact that the
County is well along in contract negotiations with the Leesburg-based firm, All
Points Broadband Partners, LLC (“APB”) that has proposed to provide planning and
consulting services that a Broadband Authority might otherwise provide, and also
to provide, install, and operate actual broadband infrastructure.

Financial Considerations

Culpeper County’s sources of funding for broadband development have, to
date, included several grants from the Virginia Telecommunications Initiative
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(“VATY") to partially fund specific broadband projects that the County has
undertaken since 2017. The largest award, for $921,466, was received in 2020 and
consisted of CARES money. The County has also used, and foresees using in the
near-term future, some County tax revenues to expand broadband availability.

Ms Loveday noted that VATT's available funding for broadband projects has
increased exponentially over the past several years (it will be up to $50M in 2022)
and that Culpeper County will increasingly focus its efforts on competing for a
share of this funding. She believes the County needs to be considerably more
aggressive than it has been in the past in pursuing available public funding.

Partnerships

According to Ms. Loveday, Culpeper County has pursued partnering (and
similar) arrangements over the past several years with (1) other jurisdictions,
including Orange and Madison Counties, (2) power companies, including Dominion
Energy (“Dominion”) and Rappahannock Electric Cooperative (‘REC”),

(3) telecommunications companies, including Comcast, and (4) full-service
technology consultants and providers such as APB.

1. Inter-County Partnership

The Culpeper/Orange/Madison partnership was created principally for the
purpose of connecting Culpeper and Orange along Route 15. The partnership
applied for VATI funding but was unsuccessful due in part to opposition from
Comcast.

2. Dominion and REC

Culpeper County’s on-going discussions with Dominion and REC reflect the
County’s belief that fiber cable installed on or contiguous to the power companies’
systems represents the best broadband solution for its citizens for the foreseeable
future. Both Dominion and REC competed successfully for major funding in the
FCC’s Rural Digital Opportunity Fund auction at the end of 2020. Dominion and
Culpeper have reportedly entered into some form of broadband MOU. But REC is
in a “mandated quiet period” due to a lawsuit filed against it by a Culpeper property
owner. The suit challenges the constitutionality of a new Virginia statute allowing
utility companies to use existing rights-of-way to lay fiber cable.

Despite being in a quiet period, REC has announced plans to directly provide
retail broadband service through an affiliated company. Also, REC continues to
build an 820-mile fiber utility network across its service territory to improve the
capabilities and security of its electric grid. According to an REC spokesman,
“While electricity, reliability, and sustainability are the project’s primary purposes,
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it can be used as part of a solution to provide broadband service to the communities
REC serves through partnerships.”

3. Comecast

Comcast, which provides cable-based broadband, formally opposed the above-
referenced Culpeper/Orange/Madison partnership. But it nonetheless has
entertained partnership discussions with Culpeper County. Those discussions have
not yet produced an agreement, however.

4, All Points Broadband Partners LL.C

The principal partnership on which Culpeper County has focused its
attention over the past year is with APB, a Leesburg-based company founded and
led by CEO Jimmy Carr. APB had previously partnered with several other Virginia
jurisdictions, including King William County and the Northern Neck Planning
District, in providing broadband consulting services, attracting state and federal
governmental funding, and providing, installing, and operating broadband
infrastructure.

J I talked at length with Culpeper’s County Attorney, Bobbie Jo Alexis, who
. has spent considerable time interacting and negotiatin ith APB. As a first

step, Culpeper County and APB determined that there were’roughly 4,000 locations
in the County, including households and businesses that do not have effective
broadband service. Then, in September 2020, the parties executed a “Broadband
Partnership Agreement” calling for short-term and long-term broadband
infrastructure deployments serving these locations.

The Partnership Agreement contemplated that the parties would first enter
into an “Interim Deployment Agreement” under which APB would develop a
strategy for rapidly deploying a temporary “fixed wireless” infrastructure consisting
of a network of 10 “micro-site towers” and 14 “macro-site towers.” Funding for this
interim step was expected to come primarily from state-provided CARES funds.
The ultimate solution was contemplated to be a fiber cable system installed on
Dominion’s and REC’s rights-of-way.

After an initial burst of activity, progress has slowed considerably in the
Culpeper-APB relationship. The contemplated Interim Deployment Agreement is
into its fourth draft and is still being negotiated. The principal hold-up from the
County’s standpoint has been pricing — chiefly due, from the County’s perspective,
to APB’s reluctance to disclose its anticipated costs.

Judging from my conversations with Mses. Loveday and Alexis, I gather that
the chief attraction of Culpeper County’s partnership with APB, versus the
Broadband Authority approach, is that the partnership, at least in theory, off-loads
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most responsibility for broadband planning, financing, and deployment on an
experienced commercial entity. Culpeper’s difficulty in negotiating and closing
agreements APB should be taken as a warning, particularly since there appears to
be considerable expertise among County residents willing and able to lend a
voluntary hand.

Undertaken, Pursued, and Completed Broadband Projects

Culpeper County has undertaken and completed several broadband projects
but, to my knowledge, it has not yet undertaken and completed any major projects.
It has made some progress, though, in developing potentially beneficial partnership
arrangements with Dominion, REC, and APB.

Future Broadband Projects and Lessons Learned

As noted, Culpeper County’s ultimate goal is to provide fiber-to-the-home for
all of its residents that want that service. It is not apparent to me to what extent
the County has considered the affordability of fiber-to-the home service for its
residents or whether it has even addressed the issue of affordability. The interim
fixed wireless service on which the County is working with APB apparently would
be offered in several different packages ranging from $50 and $100/month.

PETER B. WORK
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February 18, 2021

MADISON COUNTY BROADBAND TASK FORCE

Re: Greene County Broadband Initiative

Responsible Entity

In March 2017, the Greene County Board of Supervisors identified the
expansion of quality broadband access throughout the County as a high priority,
and it launched what it calls the “Greene County Broadband Initiative” under the
leadership of an interagency (i.e., in-house) committee named the “Greene County
Broadband Committee” (or “Greene County Broadband Advisory Committee™).

The initial Broadband Committee consisted of a representative of the Board
of Supervisors and the Planning Commission, the County Administrator, the
Economic Development and Tourism Director, the Planning Director/Zoning
Administrator, the County Planner, the Superintendent of Schools, the Emergency
Services Director, the Director of Economic Development, and the Mayor of
Stanardsville. T have spoken at length with Jim Frydl (434) 985-5282), who is the
Planning Director and Zoning Administrator and who appears to have taken the
main laboring oar in advancing Greene County’s Broadband Initiative,

The Greene County Broadband Committee held its initial community forum
in October 2017 and announced the following objectives:

* Plan and promote access to a robust network of broadband service.

* Identify and develop the elements necessary for a comprehensive
community broadband network.

* Assess current broadband availability and usage.
¢ Anticipate and forecast future broadband demand.
e Address the relationship of broadband coverage and community

development in the County to the larger regional wireless and
telecommunications networks and infrastructures.
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e Expand broadband service to the County’s anchor institutions such as
schools, medical facilities, judicial and law enforcement agencies, and
all government buildings.

Shortly after announcing these objectives, the Broadband Committee issued
and started pursuing an “Action Plan” encompassing these elements:

* Host a series of community forums to discuss the Broadband Initiative.

¢ Compile a detailed inventory of towers and other existing
communications infrastructure.

¢ Create and conduct periodic County-wide broadband surveys to
determine true internet speed and identify areas lacking adequate
coverage.

* Work with the state-sponsored Center for Innovative Technology
(“CIT") to review current coverage, broadband demand, assets, needs,
and local policies, and provide recommendations for next steps.

e Present the Broadband Committee’s findings and recommendations to
the Greene Board of Supervisors.

Today, some four years after its creation, the Greene County Broadband
Committee is essentially unchanged in its titular composition and mission. The
Committee is aware that some neighboring jurisdictions, e.g., Albemarle, Orange,
Louisa, and Rappahannock Counties, have adopted the Broadband Authority
structure. But Greene County has deliberately chosen not to do so — somewhat like
Culpeper County, albeit for different reasons. It believes that it can work effectively
with broadband providers which bring to the table technical expertise, experience in
competing for state and federal funding, and relatively deep pockets.

I found Jim Frydl impressively knowledgeable about technical issues, but it
is knowledge that he has picked up along the way in dealing with broadband
providers and listening to outside experts (such as the state-sponsored Center for
Innovative Technology (“CIT”) and Madison’s own Clint Hyde) whom the Broadband
Committee has invited to address it from time-to-time. The Chair of the Committee
is Dale Herring, a member of the Board of Supervisors and Director of Technology
for Greene County schools. It appears that he, alone among Broadband Committee
members, has some technical background.
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Financial Considerations

Relying as it does on the expertise and experience of outside broadband
providers, Greene County has endeavored to limit its direct investment in
broadband expansion to “in-kind” contributions — that is, the non-monetary
investment of staff time. I suspect that it has not been fully successful in that
endeavor, but it is certainly the County’s stated objective. For example, in its
pending application (with CenturyLink) for roughly $800K in VATI funding, Greene
County has not proposed any monetary investment on its part (and very little “in-
kind” investment).

The above-referenced 2020 Greene County/CenturyLink application to VATI
is roughly the same as an application Greene County submitted with CenturyLink
in 2019. That application was unsuccessful, but Mr. Frydl expressed confidence to
me that the currently pending 2020 application will be successful.

Partnerships

Greene County currently has a memorandum of understanding with
CenturyLink (now officially “Lumen Technology”) in connection with the pending
VAT application. It has not yet entered into a formal agreement with
CenturyLink, however. It plans to do so only if the application, which seeks some
$800K in VATI funding (and $343K in “other funding” for a total of $1.2 million) is
successful. The planned service is a fiber-to-the-home service, and most of the
proposed investment represents the cost of fiber cable.

Another possible partnership that Greene County has explored is with
Shentel (Shenandoah Telecommunications Company) that is headquartered in
Edinburg, Virginia and serves a portion of the Virginia Piedmont area. Shentel,
through its regional representative Jessie Wilmer (540) 241-5060, is touting cellular
broadband beam internet based on a series of cellular towers. The service can
combine internet, cell phone, and TV service.

/ Elon Musk’s Starlink service, based on multiple low-flying satellites, is also
potentially attractive to Greene County according to Jim Frydlﬁ

The Greene County Broadband Committee is willing to talk to any provider
of broadband service. Mr. Fydl continues to believe that fiber-to-the home is the
best option for the foreseeable future, but he recognizes that may change in the
highly innovative and rapidly advancing world of telecommunications.
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Undertaken, Pursued, and Completed Broadband Projects

Jim Frydl seems confident that the CenturyLink project discussed above will
be funded and possibly completed this year. No other undertaking of the Greene
County Broadband Committee is nearly as close to being realized.

Future Broadband Projects and Lessons Learned

Greene County has learned much about competing for broadband funding. It
has also learned much about the continuous emergence of attractive new broadband
technologies.

PETER B. WORK
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Orange County Broadband Authority - Fiberlync

Mission
Bringing affordable Broadband Service to our community one connection at a time while
enhancing overall quality of life and fostering economic development.

Incorporation
June 2016

Board
Length of term
Not specified on website.
Meetings
Quarterly meetings of full board, weekly meetings with chairman and vice-chairman.
Membership
¢ Four members of the Board of Supervisors
e Two members employed by Fiberlync
e DOne citizen member.

History

Originally, the Authority was made up exclusively of members of the Board of Supervisors. They
failed to partner with potential ISP’s and to secure federal and state grants. Consequently, they
decided to become an ISP and deploy fiber to county residents.

Goals
® Fiberlync will be self-sustaining from revenues within 5 years.
® Service to customers: installation charge ($480) plus monthly fee ($50-$80 for
residential packages and $80-250 for business packages).
¢ Deployment to 95% of households and businesses within 5 years
Alpha- and beta-testing currently ongoing with April 1 2021 as start date of service of
Phase 1 (4,500+ customers).

Financial Support
¢ Start-up funding for operating expenses provided by the County surplus funds (total of
$3M)
e CARES Act funding ($S2M)
Federal ERATE funds for schools ($1.6M supplemented by the County to the tune of
$400K)

Future support
e Revenues from customers
e VATI Grants
e Debt - looking into bonds
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Lessons Learned

1. Do not task County administrators with overseeing this type of project — it is too big a job.
2. BOS needs to be completely committed.

3. Hire expertise {full-time position).
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FEB 16, 2021

MADISON COUNTY BROADBAND TASK FORCE
Re: Rappahannock County Broadband Initiative

Rappahannock (Rapp) County established a Broadband Authority Feb 2021,
with its first organizational meeting on Feb 15, 2021. Peter Work and | attended
the meeting.

Rapp, along with numerous other counties, went thru a long process prior
to establishing its Authority. It is impossible to restate all the
activities/findings/recommendations that have occurred in the four years since
Rapp decided to research improving broadband service in the county. However, |
have attempted to capture the important aspect of this activity.

Rapp County Board of Supervisors established a Rapp Broadband
Committee (RBBC) on Nov 7, 2016. Ms. Margaret Bond, Chair of the RBBC, has
provided some very useful information to the Madison Broadband Task Force
(MBTF) which could save us some time and expense in determining the future of
affordable broadband service to Madison County.

RBBC performed extensive interviews with every internet provider, utility,
(REC) and telecommunication entrepreneur in a four-county region to discuss
improved broadband service to Rapp County. The RBBC reported that the results
of these discussions were discouragingly similar: the County population is too
dispersed; its anchor businesses to small; and its rugged geographic features too
inhibiting to make purely private investment in underserved areas to the County
viable. NOTE: This could also be used to describe Madison County.

Rapp County commissioned a county wide assessment/survey of
broadband needs. The assessment/survey revealed that that at least 70% of the
county has access to broadband service, the service was inadequate, expensive
and/or unreliable. Almost half of the households surveyed with broadband rely
on satellite or DSL connections that are expensive, limit on how much can be
downloaded at high speed and are often much slower than advertised. The study
also found a great need to increase affordable broadband service to the county.
The commissioned assessment/survey is available on line.

There is a high probability that if Madison commissioned an
assessment/survey of its citizens, the finding would be very similar. Both counties
are rural and have a dispersed population with average median household income
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which is well below Virginia’s 2015 average. (Rapp $57,210, Madison $47,736, VA
$65,015).

The RBBC also found that the majority of the government grants require a
public/private sector partnership to be eligible for funds. The committee
discovered that unless a county was willing to commit its own funds toward a
broadband plan, its grant applications were simply not competitive with other
counties that do offer their own funds. In other words, a county had to put “skin
in the game” or its grant applications would never score high enough to be
successful.

The RBBC suggested the Authority prepare a Request for Proposals (RFP)
that would get the county an engineered design plan. Ms. Bond stated it would
be expensive but worth it. ($3$ unk) It was explained that an engineered design
plan is needed as a precursor of developing a comprehensive phase broadband
plan for the county. Ms. Bond added once the plan is in place, the Authority can
apply for federal and state grants. Ms. Bond stated this is what other counties in
Virginia have done. NOTE: We will have to verify that this is a requirement for
seeking funds.

The RBBC also recommended that Rapp County hire a (a full or part time)
“Grant Writer” and a “Contracting Officer.” Ms. Bond also provided a copy of
“Articles of Incorporation” which Mr. Curry, Rapp County Administrator, stated
were submitted to the Virginia State Corporation Commission (SCC) (Dec 15,
2020) and signed by The Chair or the Rapp County Board of Supervisors. “Articles
of Incorporation” are required as part of the submission to the SCC or approval of
an Authority.

The new Rapp Authority was also presented with a draft of By-Laws which
were discussed in detail and which should be adopted at its next meeting. Ms.
Bond provided us with a draft copy of proposed By-Laws.

The RBBC is also reviewing provisions of Rapp’s Comprehensive Plan which
may impact broadband development in the county. NOTE: Madison may wish to
do the same especially the part of the Madison Comp Play which addresses the
view shed.

It is possible and perhaps worth considering whether Madison could join
forces with Rapp County and share some of the expense.

Mike Mosko, JR.
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Jack Hobbs

From: Brian Gordon

Sent: Tuesday, April 6, 2021 2:11 PM

To: Jack Hobbs

Subject: Marcus Alert

Attachments: American Rescue Plan Summary.pptx; Rave Follow Up & Quote.pdf; Rave911Suite_2021.pdf
Jack,

| have attached some information about what may be coming with the Marcus Alert. The alert is going to mandate that
we have a voluntary database, this program would fit that bill.

| think carving out some time to speak about this at next week’s board meeting may be appropriate. This system will
need to be in place by 7-1-21. | am participating in one group and trying to participate in a group above that to try and
have some influence on how this will operate.

Brian J. Gordon

Director of Emergency Communications

Deputy Emergency Coordinator

Madison County

Work: 540-948-5144

Cell: 540-395-7033

bgordon@madisonco.virginia.gov
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LEGISLATIVE SUMMARY

AMERICAN RESCUE PLAN

Do all you can today

AllRights Reserved.

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

AMERICAN RESCUE PLAN - EXECUTIVE SUMMARY

President Biden signed into law on March 11t

Provides $350 billion to help states, counties, cities and tribal governments cover
increased expenditures, replenish lost revenue and mitigate economic harm from the
COVID-19 pandemic.

* Treasury to formulate guidance but use cases are different than CARES Act dollars.

* to be used for responding to the COVID-19 public health emergency, to offset revenue losses,
bolster economic recovery and to provide premium pay for essential workers.

Nearly $130 billion for K-12 education institutions

Creates a $7.2 billion Emergency Connectivity Fund to reimburse schools and libraries
for internet access and connected devices.

* Includes wi-fi hotspots, modems, routers, devices that combine a modem and router, connected
devices.

FEMA’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and
territorial governments dealing with ongoing response and recovery activities from
COVID-19

RA E Do all you can today.
r—

©2020 Rave Mobile Safety Al Rights Reserved.

4/8/2021
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STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

FEDERAL LEGISLATION OVERVIEW

* What’s Coming Next

e COVID Relief - signed March 11th
¢ Infrastructure Package (Next Gen 911) — introduced March 11th
* Leading Infrastructure For Tomorrow’s America Act (LIFT)

American Rescue Plan

Signed by President Biden Funding will flow to impacted Treasury Guidance will be released

agencies and jurisdictions within 60 shortly on additional permitted

March 11th days expenses of S&L aid

CONFIDENTIAL ©2020 Rave Mobile Safety Al Rights Reserved.

RAVE Do all you can today.

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

AMERICAN RESCUE PLAN - S&L

State and Local Aid
e Timing:
e State and local government recipients could use the funds to cover costs incurred by Dec. 31, 2024. The funds

would be distributed in two tranches, with 50% delivered no later than 60 days from the date of enactment,
and the remainder delivered no earlier than one year later.

e Use Cases:
* respond to the emergency and address its negative economic impacts.
* aid essential workers through premium pay.
* provide government services impacted by a reduction in revenue.
* make necessary investments in water, sewer or broadband infrastructure.
» States and the District of Columbia: $195.3 billion
» $25.5 billion equally divided — every state receives at least $500 million
* $169 billion based on the state share of total unemployed workers
* Local governments: $130.2 billion divided evenly between cities and counties.
*  $65.1 billion to counties
*  $45.57 billion for municipalities with populations of at least 50,000 (metropolitan areas)

*  $19.53 billion for municipalities with populations of less than 50,000, with allocation capped at 75% of the locality’s
most recent budget as of January 27, 2020
e *10 billion critical infrastructure projects program
Do all you can today.

RAVE

CONFIDENTIAL

20 Rave Mobile Safety Al Rights Reserved.
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STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

AMERICAN RESCUE PLAN - EDUCATION

* Includes nearly $40 billion for institutions of higher education.

* Institutions must dedicate at least half of the funding for emergency financial aid grants to
prevent hunger, homelessness, and other hardships that students are facing as a result of the
pandemic.

* Provides nearly $130 billion to help K-12 schools take the steps recommended by the
Centers for Disease Control and Prevention to ensure students and educators can
return to the classroom safely.

* About $123 billion is part of a stabilization fund for elementary and secondary education that’s
distributed through the federal Title | formula for disadvantaged students (ESSER)

* See state by state estimated breakdown here.

* This includes coordination of preparedness and response efforts of local educational agencies
with State and local, public health departments, and other relevant agencies, to prevent, prepare
for, and respond to coronavirus, including technology purchases.

* Schools must reserve at least 20 percent of the funding they receive to address learning loss.

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

AMERICAN RESCUE PLAN - FEMA

* FEMA
*  FEMA'’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and territorial
governments dealing with ongoing response and recovery activities from COVID-19.

* This funding can pay for personal protective equipment; vaccine distribution; sanitization of schools,
public transit, and courthouses; health care overtime costs; and other needs.

* Provides $300 million for assistance to firefighter grants.
» of which $100,000,000 shall be for assistance to firefighter grants
* $200,000,000 shall be for staffing for adequate fire and emergency response grants.

*  Provides $100 million via the Emergency Management Performance Grants to state and local
emergency management agencies to help communities address COVID-19 and facilitate vaccine
rollout.

* for state and local emergency management agencies

RAVE Do all you can today.

CONFIDENTIAL ©2020 Rave Mobile Safety Al Rights Reserved.

4/8/2021
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STRATEGIC PLANNING AND GOVERNMENT AFFAIRS

AMERICAN RESCUE PLAN - HEALTH / MENTAL HEALTH

Mental Health
* $3billion for block grant programs under the Substance Abuse and Mental Health Services
Administration.
* Block Grants for Community Mental Health Services: $1.5 billion for fiscal year 2021.
* Block Grants for Prevention and Treatment of Substance Abuse: $1.5 billion for fiscal year 2021

Health

* $7.5 billion to the Centers for Disease Control and Prevention (CDC) for vaccine distribution.

* Inorder to ensure vaccines reach every community as quickly as possible, especially communities of
color and hard to reach areas

* $47.8 billion for testing and tracing activities for COVID-19.

e This includes for testing in order to contain the virus and mitigate its effects, hire staff for contact
tracing, provide PPE for frontline health workers, and take other steps to combat the virus, such as
enabling isolation and quarantine.

RAVE Do all you can today.

co bile Safety AllRights Reserved.
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From: Corey Wodarz

To: Brian Gordon

Subject: Rave Follow Up & Quote

Date: Thursday, April 1, 2021 11:47:58 AM

Attachments: image001.png
American Rescue Plan Summary.pptx
Rave911Suite 2021.pdf

Hey Brian,

I've attached some overview documents for your reference, and here are some bullet points

that may be helpful with your internal discussions:

Rave starts by crowdsourcing and creating a Vulnerable Needs/At-Risk Registry for your
residents. It’s easy to sign-up and registrants will be reminded to refresh every six
months. This information is important during normal times but even more so in dealing
with a pandemic, flu-like symptoms, quarantines, mental health awareness etc. The

Smart911 Registration Portal (www.smart911.com) is used to collect and surface
detailed information to all of our communication platforms.

All of our solutions qualify for CARES Act funding and, the more recent funding package,
the American Rescue Plan (see attached), as our safety communication tools respond
directly to Covid.

The Rave 911 Suite not only provides detailed contact profiles to the call takers, but also
includes Rapid SOS, Text From, Facility Profiles, and the ability to share with First
Responders and more. (and complies with Marcus Mandate)

Here’s a one minute video that overviews the registration profiles (Smart911) and how
the information depicts within the PSAP, and how it can be queried by utilizing the
Prepare tool.

Here’s a video showing the Smart911 technology in the news. We have many clients

throughout the region, let me know if you’d like additional references.

Quotes for the Rave 911 Suite — Includes Smart911 Profiles, RapidSOS, GPS location tool and
Notes/History functionality: (Let me now if you need this in a formal format)

3 Primary and 2 Back-up Stations ($3,500/primary & $500/backup): $11,500 + $1,100
(one-time set-up): $12,600 Annually First Year (511,500 in subsequent years)
o Let me know if you’d like me to include Prepare (allows you to query information
provided by your residents)

Let me know you if you need any additional information or clarification. | look forward to our

follow up conversation on 4/15, but feel free to contact me sooner if needed.

Best,
Corey
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American Rescue Plan 




  Legislative Summary 
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American Rescue Plan – Executive Summary 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

President Biden signed into law on March 11th

Provides $350 billion to help states, counties, cities and tribal governments cover increased expenditures, replenish lost revenue and mitigate economic harm from the COVID-19 pandemic.

Treasury to formulate guidance but use cases are different than CARES Act dollars. 

to be used for responding to the COVID-19 public health emergency, to offset revenue losses, bolster economic recovery and to provide premium pay for essential workers.

Nearly $130 billion for K-12 education institutions

Creates a $7.2 billion Emergency Connectivity Fund to reimburse schools and libraries for internet access and connected devices.

Includes wi-fi hotspots, modems, routers, devices that combine a modem and router, connected devices.

FEMA’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and territorial governments dealing with ongoing response and recovery activities from COVID-19
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Federal Legislation Overview 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

What’s Coming Next

COVID Relief  - signed March 11th

Infrastructure Package (Next Gen 911) – introduced March 11th

Leading Infrastructure For Tomorrow’s America Act (LIFT)  



American Rescue Plan 
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Signed by President Biden 

March 11th 







Funding will flow to impacted agencies and jurisdictions within 60 days





Treasury Guidance will be released shortly on additional permitted expenses of S&L aid





American Rescue Plan – S&L

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

State and Local Aid

Timing:

State and local government recipients could use the funds to cover costs incurred by Dec. 31, 2024. The funds would be distributed in two tranches, with 50% delivered no later than 60 days from the date of enactment, and the remainder delivered no earlier than one year later. 

Use Cases:

respond to the emergency and address its negative economic impacts.

aid essential workers through premium pay.

provide government services impacted by a reduction in revenue.

make necessary investments in water, sewer or broadband infrastructure.

States and the District of Columbia: $195.3 billion

$25.5 billion equally divided — every state receives at least $500 million

$169 billion based on the state share of total unemployed workers

Local governments: $130.2 billion divided evenly between cities and counties.

$65.1 billion to counties

$45.57 billion for municipalities with populations of at least 50,000 (metropolitan areas)

$19.53 billion for municipalities with populations of less than 50,000, with allocation capped at 75% of the locality’s most recent budget as of January 27, 2020

*10 billion critical infrastructure projects program
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American Rescue Plan – Education 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

Includes nearly $40 billion for institutions of higher education.

Institutions must dedicate at least half of the funding for emergency financial aid grants to prevent hunger, homelessness, and other hardships that students are facing as a result of the pandemic.

Provides nearly $130 billion to help K-12 schools take the steps recommended by the Centers for Disease Control and Prevention to ensure students and educators can return to the classroom safely.

About $123 billion is part of a stabilization fund for elementary and secondary education that’s distributed through the federal Title I formula for disadvantaged students (ESSER)

See state by state estimated breakdown here.  

This includes coordination of preparedness and response efforts of local educational agencies with State and local, public health departments, and other relevant agencies, to prevent, prepare for, and respond to coronavirus, including technology purchases.

Schools must reserve at least 20 percent of the funding they receive to address learning loss.
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American Rescue Plan – FEMA 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

FEMA

FEMA’s Disaster Relief Fund: $50 billion for reimbursement to state, local, tribal, and territorial governments dealing with ongoing response and recovery activities from COVID-19.

This funding can pay for personal protective equipment; vaccine distribution; sanitization of schools, public transit, and courthouses; health care overtime costs; and other needs.

Provides $300 million for assistance to firefighter grants.

of which $100,000,000 shall be for assistance to firefighter grants 

$200,000,000 shall be for staffing for adequate fire and emergency response grants.

Provides $100 million via the Emergency Management Performance Grants to state and local emergency management agencies to help communities address COVID-19 and facilitate vaccine rollout.

for state and local emergency management agencies 
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American Rescue Plan – Health / Mental Health 

STRATEGIC PLANNING AND GOVERNMENT AFFAIRS 

Mental Health

$3 billion for block grant programs under the Substance Abuse and Mental Health Services Administration.

Block Grants for Community Mental Health Services: $1.5 billion for fiscal year 2021. 

Block Grants for Prevention and Treatment of Substance Abuse: $1.5 billion for fiscal year 2021

Health

$7.5 billion to the Centers for Disease Control and Prevention (CDC) for vaccine distribution.

In order to ensure vaccines reach every community as quickly as possible, especially communities of color and hard to reach areas 

$47.8 billion for testing and tracing activities for COVID-19.

This includes for testing in order to contain the virus and mitigate its effects, hire staff for contact tracing, provide PPE for frontline health workers, and take other steps to combat the virus, such as enabling isolation and quarantine.
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RAVE 911 SUITE"™

Manage & Respond to 9-1-1
Calls More Effectively

Every community can feel a heightened sense of safety with the powerful data and
communication tools Rave provides, helping 9-1-1 centers do all they can to save time and
lives during an emergency. When it comes to emergency response, the Rave 911 Suite helps
you prepare and respond to the worst situations in the best way.

The Rave 911 Suite provides 9-1-1 teams and first
responders with the critical capabilities needed to increase
situational awareness, handle emergencies quickly and
improve outcomes with:

o A Database of Resident Community Information
sharing critical caller details in real time

Personal Safety Profiles and Caller Notes
flagging mental health or existing conditions to better

protect community members and first responders

Two-Way Communication and Support Tools
staying connected to those on scene and reallocating

resources approriately to reduce unnecessary dispatch

Enhanced Location Data Sharing

from smartphones to send help to the right

location faster

A True 9-1-1 Integration
that connects your community with 9-1-1, first
responders and emergency management in a

life-saving way

RAVE Dol you can today.™

MOBILE SAFETY






ACCESS CRITICAL 9-1-1 CALLER INFORMATION

A community has multiple ways to register for a Rave Smart911 safety profile and provide
9-1-1 call takers with important details, including name and address, medical conditions
and photos. Directly available on the screen, 9-1-1 teams will know who is calling, who else
may be in the household, and what physical state they may be in. This allows for better
preparation of urgent situations, more effective communication and reduced response

times by:

Dispatching responders faster and more accurately

Flagging and identifying frequent callers and their ongoing conditions

Providing community members a chance to proactively help themselves and their families

My Smart911 Profile

Hi, Rebecca

ﬁ]‘ People / Household

mber, 1940

RAVE

MOBILE

SAFETY

B smarto11 Profile Updated: 5272018 X

Primary Language: English

Advance Directive: Yes

Eyes:Brown

Height: 5'4'

Weight: 127 Ib

Gender: Female

Contact Lenses: Yes

Blood Type: O+

General Medical Conditions: Epilepsy

Medical Therapies: Home Health Care / Visiting Nurse
Breathing Proble Asthma

Special Notes: | need to avoid stress due to asthma.

123 West St, APT 12, Anytown, CA 55555

Marion Tip: | saw someone | don't recognizehanging
around on the thrid floor near the servers.

Thank you. Your tip has been received,

FACILITY FLOORPLAN

Thank you for reporting this information. Please do not
engage with the individual,

& smart91iraved11.com (]

We will bagin investigating this matter immediately.

LEVERAGE VALUABLE SUPPORT TOOLS

9-1-1 telecommmunicators can utilize the resident-provided data accessible to them,
make it available to first responders and interact with those on scene in real time.
9-1-1 centers and emergency management agencies can collaborate more effectively
and stay connected to callers without an app or NG9-1-1 network. First responder
situational awareness and safety improves with:

Enhanced mobile caller data to access key information quickly

Searchable critical infrastructure database detailing floor plans, key personnel,
hazardous materials and more

Secure and useful caller notes flagging frequent callers and providing insights
to adapt expectations and behavior

Two-way chat and video streaming capabilities to continously communicate
with those in need

Usage and activity reports detailing the events of an incident





DOUBLE THE BENEFITS FOR RAVE PLATFORM USERS

With Rave’s award-winning mass notification system and access and functional needs registry already in place, part of your
safety ecosystem is already built - allowing you to immediately leverage the Rave 911 Suite. Increase opt ins to facilitate stronger
collaboration across your community and share critical data directly to 9-1-1 through a single launch point. Residents and first
responders will instantly feel the extra layer of comfort, knowledge and security.

KEEP EVERYONE INFORMED
Notify your entire community or
targeted populations to keep them up
to date during any emergency

ACCESS & FUNCTIONAL
NEEDS REGISRTY
Identify those community
members who are most at risk
during an emergency

SMART911 PROFILES
Leverage community-
provided data including
addresses, medical
conditions and
photos

RESPOND FASTER
Provide first responders with
critical data for better situational
awareness and a faster, more
coordinated response

FACILITY DATA
Access floorplans,
building security
information and

loT devices

GET HELP TO THOSE
WHO NEED IT MOST
Identify, communicate with,
and assist your most vulnerable
community members.
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RAVE

MOBILE SAFETY





For over 15 years, across thousands of cities and towns, the Rave 911 suite has
helped distressed callers feel connected; allowed families, friends or neighbors to

Rave’s database and interactive maps help our dispatchers easil
communicate silently; and saved lives with the details of personal safety profiles. P P P 4

and rapidly identify, communicate, and proactively assist those
Do all you can to protect your community. Assist 9-1-1 centers and first responders who most need our help.”
with critical and accurate information during chaotic times when they need it most.

THOMAS M. VALDEZ
DEPUTY DIRECTOR, OTTAWA COUNTY, MICHIGAN

Market Leader in

Critical Communication and Collaboration
The tools that Rave 971 Suite provides fundamentally changes the

8,000 15 YEARS information available on every 9-1-1 call”
CUSTOMERS WORLDWIDE AS PUBLIC SAFETY'S
INNOVATIVE LEADER ==, TODD JOHNSON
3,500 1 [  CHIEF DEPUTY, NEWBERRY COUNTY SHERIFF'S OFFICE,
COMMUNITIES & AGENCIES 20% SOUTH CAROLINA
ACROSS ALL 50 STATES 9-1-1 CALLS PROCESSED PER YEAR
10,000 Z70%

K=12 SCHOOLS The Smart911 Safety Profile may have saved up to 15 minutes in

U.S. HIGHER EDUCATION POPULATION
our response time. We were able to get our officers to the scene

1,600

ENTERPRISES & 99% sooner and prevent a dangerous situation from escalating further.”
HEALTHCARE FACILITIES CUSTOMER RENEWAL RATE
ELIZABETH FAHY
COMMUNICATIONS SUPERVISOR,
GROVE CITY DIVISION OF POLICE, OHIO

' Sant  speFirstNet  @SO

o »

RAVE nal you can today.™

MOBILE SAFETY

Alcatel-Lucent @ @Tenefit RapidDepon 888-605-7164 | sales@ravemobilesafety.com | ravemobilesafety.com

Enterprise
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Corey Wodarz

Sr. Account Executive

RAVE MOBILE SAFETY
0:984.329.7055 | M: 317.417.7875 | Corey’s Calendar

RAVE ol you can today.

MOBILE SAFETY
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https://app.hubspot.com/meetings/cwodarz

MADISON COUNTY BOARD OF SUPERVISORS AGENDA ITEM STAFF REPORT

MEETING DATE:

AGENDA TITLE:

INDICATED MOTION(s):

STAFF LEAD:
TIMING:

DISCUSSION

FISCAL IMPACT:

REFERENCES:

HISTORY:

RECOMMENDATION:

ENCLOSURES:

April 13, 2021

Consideration: County and Schools Parking Lots Evaluation

| move to authorize the initial study of the county and schools parking lots as
proposed at a cost not to exceed $23,217.

County Administrator Jack Hobbs

As the Madison Primary School project construction began winding down, the
School Capital Improvement Committee became aware that there are more
deficiencies at the parking lot there than previously understood. That was
evaluated, with the upshot being that significant work needs to be done that could
not be reasonably accomplished before school opens in the fall of 2022, so that
element of the construction was deferred with the understanding that the schools
would develop a MPS parking lot project that could be constructed in the summer
of 2023.

Concurrently, the group resumed looking at other county and school parking lots
and asked for the preparation of studies on those. Proposals are attached that
would formally initiate this effort and include a project management element and
a “walk through” report element. It is clear that no project pricing will come out of
this initial study phase and that followup work will be required before costs,
prioritization and what would effectively be an element of the County’s capital
improvement plan would be generated.

There have been questions about the state of County and school paved
areas, need for expansion, and improvements and maintenance from a life
cycle/remaining useful life perspective for several years. This effort fits with
the County’s goal of studying its facilities as articulated in the Board’s goals
and the $60,000 contained in the (unappropriated) FY21 budget for such a
purpose.

The Skanska project management contract would cost $4,000 and the Hurt
& Proffitt engineering report would cost $19,217. Again, additional
engineering will be required before project scoping, cost estimates, design,
construction contractor procurement and construction can occur.

N/A

N/A

Hear the explanation and approve the work as per the indicated motion.

e Skanksa proposal
e Hurt & Proffitt proposal
e Parking lot inventory list
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SKANSKA

Curtis Elswick, CCM, LEED® AP BD+C
Sr. Vice President/Regional Executive

Skanska USA Building Inc.
Integrated Solutions

Phone: 540-423-2860
Email: curtis.elswick@skanska.com

April 2, 2021

Ms. Anna Graham
Superintendent

Madison County Public Schools
60 School Board Court
Madison, Virginia 22727

RE: Fee Proposal — Sidewalk and Parking Lot Assessments

Dear Ms. Graham:

Skanska USA Building Inc. is very pleased to provide our proposal to assist with the assessment
of sidewalks and parking lots identified by MCPS and the County as in need of repair or
remediation. Below you will find a summary of the services we will propose providing along
with our corresponding fee.

1. Meet with civil engineering firm Hurt & Proffitt (“H&P”’) to perform a preliminary walk-

through of the following parking lots:
* Madison County School Board Office
* Waverly Yowell Elementary School
* Madison County High School
* William Wetsel Middle School
* Bus Shop
* Madison Primary School
* Courthouse Complex
*  War Memorial Building
* County Administration Center
* Social Services
* Arcade
* Emergency Communication Center/Sheriff's Dept
* Sheriff's Department Annex/Old ABC Building
* Shelby Road Complex
* Visitor Center
* Hoover Ridge Complex
* Criglersville School
* Thrift Road Complex

2. Evaluate proposal from H&P to confirm scope and fee are accurate and reasonable.
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3. Conduct site visits to perform further evaluation of each parking lot and coordinate with
MCPS and the County to assist H&P with their study.

4. Review findings and recommendations from H&P to include proposed additional due
diligence which may be required in order to develop estimates of cost for repairs or
remediation.

Our Lump Sum Fee (“Fee”) for providing the above referenced services is $4,000 and
assumes all expenses associated with providing our services.

The recommendations, advice, budgetary information and schedules to be furnished by Skanska
shall not be deemed to be representations, warranties, or guarantees or constitute the
performance of licensed professional services. Further, Skanska shall not be required to provide
professional services that constitute the practice of architecture or engineering. Skanska shall
cause any such services to be provided by a properly licensed design professional. Any claim by
Owner for damage, loss, or expense, based directly or indirectly upon acts, errors, or omissions
of any architect, engineer, or other design professional who Skanska is required to engage in
connection with this agreement shall be made by Owner against said design professional and its
insurer(s) only, and Skanska shall have no liability of any kind, direct or indirect, for the
professional negligence of said design professional under this agreement or otherwise.

In no event shall Skanska’s liability arising out of or in connection with the performance or
nonperformance of any or all Services or other obligations under this agreement exceed the total
amount paid to Skanska under this Agreement, whether based on delay, contract, tort,
negligence, strict liability, warranty, indemnity, error and omissions or otherwise, provided that
such limitation of liability shall not apply to Skanska’s indemnity obligations for claims
asserted against Owner by third parties for personal injury or tangible property damage caused
by the negligence of Skanska or its employees, and provided further that such limitation shall
not apply to amounts actually paid from the professional liability insurance Skanska carries for
the services covered under this agreement.

Neither Skanska or Owner shall be liable under or in connection with this agreement for any
consequential, special, incidental, indirect, punitive or exemplary damages, or damages arising
from or in connection with loss of use, loss of revenue, loss of actual or anticipated profit, loss
by reason of delay, increased cost of construction or cost of capital, whether based on delay,
contract, tort, negligence, strict liability, warranty, indemnity, error and omission or otherwise,
and each Party hereby releases the other from any such liability. Nothing within this agreement
shall limit Owner’s payment obligations under the agreement.

We understand that we will not exceed our scope of services noted above without prior consent
of MCPS. Any additional services shall be discussed and authorized in writing before
proceeding with any additional work.

Our services will be billed on a monthly basis based on services rendered throughout the
duration of our Contract. We look forward to assisting MCPS and the County. Upon your
review of our proposal, please let me know if you have any questions. If found acceptable,
please acknowledge approval by signing below.
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Sincerely,

/;[&( {C/Cf__ ; 7

Curtis Elswick, CCM, LEED® AP BD+C
Sr. Vice President/Regional Executive

APPROVED:

Ms. Anna Graham Date
Superintendent
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April 1, 2021 Sent via email to tim.burge@skanska.com HURT & PROFFITT

Revised April 5, 2021 Inspired | Responsive | Trusted

Ms. Tina Weaver

Director of Administration

Madison County Public Schools

60 School Board Court

Madison, Virginia 22727
tweaver@madisonschools.k12.va.us

Re: Sidewalk & Pavement Assessments at Madison County Complexes and School Properties
H&P Project Number: 20201655

Dear Ms. Weaver:

As an extension of the work we performed for the site assessment for Madison Primary School, please
accept this fee proposal to investigate 15 other sites for both Madison County and the Madison County
School Board. We walked the sites on March 26t with Tim Burge from Skanska. Mr. Earl Keys, the
Supervisor of Facilities Management, also helped us for the four school properties with valuable information
and history with each school site. We will walk the County sites again with Mr. Roger Berry for those
assessments and insights.

Our efforts will be to investigate any current issues that are present with the sidewalk, pavements, and
parking lots and suggest potential corrective solutions. The work will also likely include some topographic
survey and geotechnical borings; however we will add that element after doing this extensive site
assessment to refine what is needed at each site.

The images presented in red defines the areas we intend to investigate at each site. With the images are
descriptions of what we initially found. The fees are then given separated by the County and School Board
Properties.

County Site Areas to Assess:

County Administration Center: Our initial walk through showed few faults but some areas around the
perimeter that may need regrading for drainage prior to sections of repaving.

2524 LANGHORNE ROAD
LYNCHBURG, VA 24501
800-242-4906 TOLL_ EREE

ENGINEERING + SURVEYING + GEOTECHNICAL 434-847-7796 MA
434-847-0047 FA) A
ENVIRONMENTAL + GIS * INSPECTIONS
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Main Street Areas:
1. Complex Court House: We will assess the existing square along with the Courthouse
Driveway and parking lot and evaluate the site for more parking at the expansion area.

2. Arcade - Emergency Communication & Visitor Center. This is a combined parking lot. Our
initial assessment is that we may need to do some regrading on the site to alleviate some
drainage problems.

3. War Memorial and Social Services. This is a combined parking lot. Our initial assessment
showed an extensive amount of mapping that may be associated with a weak base.

Sheriff's
Annex/Old
ABC Store:
Our initial walk
through
showed that
the concrete
surface is well
worn but the
overall
strength has
remained
solid. The
entire lot
drains to one
small opening
in the curb and
the old
concrete ditch
has eroded

& extensively.

Maxar_ Microsoft
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Hoover Ridge
Complex

Hoover Ridge Complex: We will assess the existing parking area and suggest proper surface treatment
and any drainage or grading improvements.

Shelby Road
CoM Complex
| Driveway

Shelby Road Complex: - Animal Shelter and Convenience Center: Our initial observations showed that
there are some definite drainage issues at the animal shelter. Because the area is so flat, we will likely
need to do some survey. The Convenience Center will require heavy duty paving.




q

School Board Properties:

In addition to the County Properties mentioned, we will also do an extensive assessment of the parking and
sidewalk areas for the School Board sites.

Chick to start
drawing

Madison County School Board Office and County Rec Fields:

Our initial walk through showed areas where we will need new pavement, surface treatment and gravel.
Along the access to the athletic fields we will also need to pull new ditches and correct some culvert inlet
capacities to keep the runoff from washing the access roads. The study area will also include the
playground that was placed at the end of the building. Near the building we have very flat pavement and
sidewalks that will need new grading to get storm water to move away from the building.

Transportation Dept: We
will assess the site and
look at adding pavement at
the extents of the site for
parking and storage. The
new pavement will likely
require building a detention
pond at the southeast
corner. The new ditches
and pond will be designed
with the future set of plans
and incorporate what other
findings we make from our
assessments.
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William Wetsel High School and Middle School Complex - Our initial walk through showed a multitude of
issues that need addressed, including:

ADA compliance for accessing the main office at the Middle School;

Old asphalt curbs that are not holding up;

Drainage and erosion issues at the edges of the parking lots undermining retaining walls;
Pavement cracks allowing subsurface runoff to percolate to the surface;

Light poles with no foundations;

Deteriorated asphalt at the greenhouses;

Deteriorated sidewalks and asphalt at the playgrounds;

Low points near the rain garden with no drainage relief;

The wresting building has water sheet flowing directly to it;

Bus routes near the football field needs paving;

The access route around the football and baseball field needs drainage fixes and surface
treatment; and

The Fairgrounds Road will also be assessed for pavement wear and drainage.

Our report will put in detail the issues we listed above and other critical maintenance items that need
addressed.
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Waverly Yowell Elementary School — We will further assess the areas shown in red. Our initial walk
through showed:

e Alow point in the parking lot corner holding water;

¢ A plugged drain from runoff, mud and leaves;

e Pavement cracks allowing subsurface runoff to percolate to the surface;

¢ New grading and pavement needed at the maintenance building;

e A better surface is needed to access the playground area; and

¢ Root intrusion of the existing basketball court and asphalt playground.
Fees:

We have broken down our assessment fees into two parts.

County Sites Assessments:
We can do the field visits and assessment reports forafee of .............cocoeieininin. $9,540.00

School Board Site Assessments:
We can do the field visits and assessment reports forafeeof .........cccovviviinnnn.... $9.630.00
Total = $19,170.00

After our letter of assessment, we will likely need to survey some areas, perform borings and create plan
sketches of corrective measures associated with the report. To save on surveying where we can, we will
utilize the County’s GIS to define some of the areas to pave. Once our field assessment is done, we will
follow up with a scope for the appropriate works needed to make corrective long lasting fixes.

Exclusions:

The quote given does not include any special services that may be required such as: offsite drainage
modifications; property research; utility studies; geotechnical services; soils investigations; environmental
wetland assessments; retaining wall designs; landscaping plans; lighting plans; traffic studies, traffic signal
designs; roadway improvements; title searches; foundation plats; subdivision or ALTA plats; easement
plats; construction stakeout; or construction administration duties.

This fee is not the construction plans for the fix; rather a study with our recommendations for corrective
measures.
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1\@ 6.

General:

Please note that the assessment and report are our “walk-through” analyses of the sites. They do not
include cost estimates, construction sequencing, or construction schedules. Certainly after the report, we
will offer more input and strategies towards geotechnical, survey and engineering design work to be
performed. We will however offer in our report input as to which sites need more immediate attention.

We appreciate the opportunity to extend our services. If you have any questions or if | can be of further
assistance please give me a call at 434-665-6979.

Sincerely,

HURT & PROFFITT, INC.

Trent J. Warner, PE

Vice President

Authorized by: Date:

Title:
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Madison County Grounds & Parking Lots Inventory (does not include schools) Feb-21
Site Address Needs, Issues & Concerns Notes

Courthouse Complex 1 Main Street Remember to include the area around
Washington Circle (along N. Main Street
just north of the main courthouse
entrance). Note need to expand parking
area behind Estes House

War Memorial Building 2 S. Main Street Parking lot and driveway maintenance

County Administration Center 414 & 410 N. Main Street Parking lot maintenance

Social Services 101 S. Main Street (Combined parking with War Memorial
Building)

Arcade 124 N. Main Street Parking Lot

Emergency Communication 107 Church Street Parking lot

Center/Sheriff's Dept

Sheriff's Department Annex/Old ABC |538 S. Main Street Parking lot maintenance

Building

Shelby Road Complex 4590 Shelby Road Animal shelter parking lot
Transfer station driveway, operations
area

Visitor Center 101 N. Main Street Parking lot

Hoover Ridge Complex 51 Hoover Ridge Driveway and existing parking areas

Criglersville School 1120 Old Blue Ridge Turnpike Surplus/to-besold

Thrift Road Complex 302 Thrift Read Surplusfte-besold

Madison County Public Schools Parking Lots Inventory Feb-21

Site Address Needs, Issues & Concerns Notes

Madison County School Board Office

60 School Board Court

Parking lot, sidewalk, and roadway
leading to lower soccer fields. The
sidewalk elevation is lower than the
pavement at the double doors leading
into the cafeteria. In addition, the
sidewalk is in poor condition.

Waverly Yowell Elementary School

1809 Main Street

Mill and pave. Parking lot drain at the
back of the parking lot behind the
Alternative Education building needs to
be looked at. This drains water from the
lot to a storm water retention pond. It is
in need of repair.

Madison County High School

68 Mountaineer Lane

The front parking lot needs to be looked
at for proper storm water management,
mill and pave. In addition, the back
parking lot is also in need of proper storm
water management, mill and pave. The
roadway around the football field that
leads to the Young Farmers Ground needs
to be assessed for drainage/paving.

William Wetsel Middle School

186 Mountaineer Lane

The front entrance walkway needs to be
looked at. There is a severe paved slope
that leads to the State right of way that
needs to be redesigned for ADA
accessibility/ease of accessibility from the
parking spaces to the entrance. The
parking spaces on the other side of the
State right of way needs milling/paving.

Madison Primary School

158 Primary School Drive

See Hurt & Proffitt report.
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November 23, 2020

Ms. Tina Weaver

Director of Administration

Madison County Public Schools

60 School Board Court

Madison, Virginia 22727
tweaver@madisonschools.k12.va.us

Re:

Sidewalk & Pavement Assessments at Madison Primary School
H&P Project Number: 20201655

Dear Ms. Weaver:

Please accept this document as our written summary of our field site assessment and recommendations for
the Madison Primary School. We conducted our site visit on November 13, 2020. Our observations were
of the existing sidewalk and parking lot around the perimeter of the school. Attached with these
recommendations are the physical photos showing the failings we found on site. Our intent with the
assessment was to discover the issues at hand and suggest what could be done to alleviate the problems
so that after the project is complete, the same issues do not reoccur.

Issues present:

1.

The primary issue we found with the school’s parking lots involves being on a very flat grade. On
long flat grades, the water from rain and/or snow and ice sits too long on the surface. This also is
true for the stone bedding below the surface. The water creates soft spots in the parking lot and
also allows freeze/thaw conditions to weaken the surface above. That flexing of the asphalt is what
has caused the horrible mapping and cracking along the surface of the school’s parking lots. That
mapping also eventually causes potholes which have already developed.

See Photos: 1,2,4,6,9-16,34,36,41-43, 49,56, and 59

2. We also found that some of the perimeter of the parking lot and roads have trapped water on site.
This has been due to:
a. surface flows being blocked by asphalt curbs poured in front of flumes
b. general grading issues with berms developing around the asphalt perimeter
c. access roads and parking pitched in the wrong direction
See Photos: 5,6,7,8,12,35,36,41,42, and 62-65
3. The sidewalk also has the same problems of being too flat. There doesn’t seem to be any
longitudinal grade with any of the walkways. They are almost as flat at the end of the sidewalk as
where they started at the doorways. On the north end of the school, next to the playground, there
is nowhere for the water to escape. It even shows signs of allowing water inside the building.
In addition, the salts and chemicals that have been added for snow and ice maintenance have
spalled many of the concrete surfaces.
See Photos: 17-20,27-29,30-33,38,39,44-46,51-55,57, and 58
2524 LANGHORNE ROAD
LYNCHBURG, VA 24501
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4. We did not discover any storm sewer within the parking lot that would typically be associated with
drainage. Not having it has exacerbated the problems. We did find some storm sewer built within
the building courtyards but it appears it may have been done because water was trapped around
the building wings. Not having a proactive stormwater conveyance system has created a site that
does not let water move.

See Photos: 39, 47, 53 and 54

Recommended Solutions:
The sidewalks and parking lots’ primary issues deal with the flat grades on which the facility was
built. Interestingly, it really did not have to be built this way originally. Almost all of the perimeter
has a hillside sloping below it. The site should have been built with slightly more grade around the
school. This would have put the perimeter a little lower on the hillside and certainly would have
extended the lifespan of the sidewalk and parking lot.

Based on the issues presented above we would recommend the following:
1. Regrade the site starting at the doorway finish floors so that the longitudinal grades are at 2%
grades, just under V4" per foot.

2. Install storm sewer inlets at low points around the campus and at the perimeter of the parking
lots. This should be done with new inlets in the flat yards and curb inlets around the perimeter.
We want to avoid placing drop inlets in the parking lot, as they are inefficient and allow
pavement to settle around them.

3. Add underdrains within courtyards, playgrounds and at some of the perimeter asphalt
roadways.

4. Use sand as a means of snow and ice maintenance instead of de-icing chemicals.

Should these measures not be taken and we simply replace the sidewalk and repave the
surface in kind, the problems that exist today will return almost immediately.

Execution of Solutions:
In order to do the recommendations properly, the following should occur:
1. Complete a topographic survey at 1’ intervals starting at the doorways around the school and
move to the perimeter roadways, parking lot, and hillsides.

2. Do borings on the site to assess the existing pavement depth and the strength of the soil
beneath the access roads and parking lots.

3. Do a pavement design to correctly place a pavement depth associated with the expected
loads.

4. Design a site plan with new grades of the site to fall at 2% from the doorways to include new
sidewalk grades, curb and gutter grades, parking lot grades, new playground grades and
elevations for the perimeter access roads.

5. Design a storm sewer system to also include underdrains.

6. The site plan disturbance is likely to exceed an acre and will have to be submitted to DEQ for
review. We are uncertain whether this would require detention or water quality. We would
hope that the state would see this as a maintenance project where we are replacing the same
materials in kind and would not need to do new detention or quality (filtering) of stormwater.
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Our office can continue to assist you and your general contractor with the elements above should this be
the actions you wish to take. We are happy to provide a fee proposal to continue our services.

We appreciate that you asked us to analyze your site and hope that you have found our assessment
complete. If you have any questions or if | can be of further assistance please give me a call at
434-665-6979.

Sincerely,

HURT & PROFFITT, INC.

Vice President
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GEOTECHNICAL INVESTIGATION REPORTH
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January 27, 2021 HURT & PROFFITT

. Inspired | Responsive | Trusted
Ms. Tina Weaver P | Resp |

Director of Administration

Madison County Public Schools

60 School Board Court

Madison, Virginia 22727
tweaver@madisonschools.k12.va.us

Re: Geotechnical Engineering Letter Report
Madison Primary School Pavement Assessment
158 Primary School Drive
Madison County, VA
H&P Project #: 20201061

Dear Ms. Weaver:
Hurt & Proffitt, Inc. (H&P) has completed the subsurface investigation and pavement assessment at the referenced
project site. This report describes the findings of the investigation and subsequent recommendations. The test

boring location map, logs, and laboratory test results are attached.

PROJECT INFORMATION:

Based on our understanding of the project, the Madison County School Board is planning to improve their civil
related infrastructure at their existing Madison Primary School (MPS) campus located at 158 Primary School Drive.
Anticipated improvements include new asphalt pavement, concrete sidewalks, and upgraded utility infrastructure
to improve surface and subsurface drainage.

INVESTIGATIVE PROCEDURES:

The field investigation was performed on 12/28/2020 and consisted of eight (8) borings with standard penetration
tests (SPT) to obtain soil samples and evaluate the apparent consistency and/or relative density of the soil profile.
All borings penetrated the existing asphalt pavement section to allow for the pavement and underlying base stone
to be measured and to characterize the upper subsurface profile. Boring locations were approximately equally
spaced along the perimeter travel lanes and parking lots (see Attachment 1 for approximate borehole locations).
All borings reached the predetermined target depth of 10 feet below existing grades. Existing ground surface
elevations at borehole locations were estimated using 1-foot contour intervals determined during H&P’s
topographic survey. Actual elevations may vary slightly.

The test borings were performed in accordance with generally accepted practices using a low ground pressure
rubber track-mounted CME 55 drill rig. Continuous flight hollow-stem augers were advanced to pre-selected
depths, the center plug removed, and a disturbed soil sample recovered with a standard split-spoon sampler
(1.375-inch 1.D., 2.0-inch O.D.) in accordance with ASTM D 1586. The Standard Penetration Test (SPT) is
conducted with a weight of 140 pounds that is freely dropped from a height of 30 inches to drive the sampler into
the soil to be sampled. Continuous sampling was performed from 2 to 8 feet below existing grades with the quantity
of applied blows required to drive the sampler four consecutive 6-inch increments recorded. The final sample
interval, from 9 to 10.5 feet, consisted of standard sampling. During standard sampling the quantity of applied
blows to drive the sampler three consecutive 6-inch increments is recorded. For continuous and standard
sampling, the quantity summed of the second and third increments equates to the Standard Penetration
Resistance N-value in units of blows per foot (bpf). The N-value is a measure of in-situ soil conditions and has
been correlated with engineering properties of soils for design purposes.

2524 LANGHORNE ROAD
LYNCHBURG, VA 24501
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Geotechnical Engineering Letter Report Madison Primary Pavement Assessment — Madison County, VA

In the field, representative soil specimens were collected from each SPT and containerized in labeled glass jars.
The jar samples were then transported to our Lynchburg laboratory where a Professional Geologist reviewed and
classified the specimens per the Unified Soil Classification System (USCS). The jar samples are being stored at
our Lynchburg laboratory where they will remain for 90 days. Afterwards, the samples will be discarded unless a
written request to retain the specimens is received. The field crew also retrieved two (2) bulk soil specimens in 5-
gallon buckets for laboratory testing. The laboratory test methods completed on the collected bulk soil specimens
are listed below. For results of each laboratory analysis performed, see Table 2 in the Laboratory Results Section
of this report.

e CBR Analysis VTM-8 (modified) . Atterberg Limits ASMT D 4318
e Standard Proctor ASMT D 698 . Sieve Analysis ASTM D 6913
e Natural Moisture Analysis ASTM D 2216

Measurements for potential groundwater conditions and borehole cave-in depths were collected after each boring
was complete and then again at the end of the day. After final measurements were recorded, the boreholes were
backfilled with soil cuttings generated during auger advancement and extraction. The holes were then tamped
and compacted and patched with cold patch asphalt mix to restore pre-investigation conditions.

REGIONAL GEOLOGY:

Geologically, the project site is located in the Blue Ridge Anticlinorium (Central), a regional scale structure
extending from south-central Pennsylvania to the Roanoke, Virginia area. Itis a portion of the Blue Ridge province
that generally follows the Blue Ridge Mountains through the state in a southwest-northeast alignment, although
the eastern extent transitions from significant up-thrust to blend in topographically to the west with the Piedmont
province.

A review of the Geologic Map of Virginia indicated the underlying bedrock is mapped as Proterozoic-Z aged rock
units found in the Robertson River Igneous Suite of the Blue Ridge Basement Complex. The Robertson River
Igneous Suite is subdivided into eight lithologic units with the project site found in an area designated as Hitt
Mountain. The primary rock type for the Hitt Mountain lithologic unit is alkali feldspar syenite. An excerpt from the
referenced geologic map (Figure 1) is shown below with approximate site location annotated.
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Fiure 1: Excerpt from Geologic Map

A transitional zone termed "weathered rock" is normally found overlying the parent bedrock. Weathered rock is
defined, for engineering purposes, as residual material with Standard Penetration Test resistance greater than 50
blows in 6 inches. Because weathering is facilitated by fractures, joints, and the presence of less resistant rock
types, both the weathered and hard rock profiles are typically irregular and erratic. Also, it is not unusual to find
lenses and boulders of hard rock in zones of weathered rock within the soil mantel, well above the general bedrock
level.

Page 2 of 7

Hurt & Proffitt, Inc. January 27, 2021
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Geotechnical Engineering Letter Report Madison Primary Pavement Assessment — Madison County, VA

SURFACE & SUBSURFACE FINDINGS:

The subsurface conditions encountered during the investigation are summarized in the following paragraphs with
specific descriptions found on the Test Boring Logs in Attachment 2. The boring logs represent an idealized profile
based on the soil samples collected. Transitions between the actual soil strata are less distinct than shown on the
logs. Although the boring logs are representative of the subsurface conditions at the borehole location shown,
they are not necessarily indicative of subsurface conditions at other locations.

Asphalt Surface & Base Stone
Boring results suggest the existing asphalt section and underlying base course stone are relatively uniform in
thickness. At all boring locations, the asphalt measured 5 inches and the underlying base stone measured 7
inches. It is important to note that all borings except B-7 were performed in travel lanes and that the thickness of
the asphalt or base stone in parking spaces or other areas may vary.

Signs of pavement distress were observed in the immediate vicinity of all boring locations except one, the rear
parking lot area where boring B-7 was performed. Upon further review, Google Earth aerial imagery revealed the
pavement in the area of B-7 was repaired/replaced sometime after April 2013 and before September 2015. Based
on our review of aerial imagery, the repaired/replaced area is of particular interest because the degree of distress
was considerably more noticeable in comparison to remaining areas, especially because this area only
experiences low volume passenger vehicle traffic. Additional information regarding the findings of the repaired
parking lot as well as the different types of pavement distress at other locations is discussed in the
Recommendations & Conclusions Section of this report.

Fill Soil Conditions

Soils demonstrating compositional traits consistent with fill soils were found at boring locations B-5 and B-8. The
fill soils at boring B-5 were comprised of cohesive Lean CLAY (CL) type soils and appeared to extend beyond the
borehole termination depth (10.5’). The fill soils at B-8 were comprised of granular micaceous Silty SAND (SM)
type soils and extended to a depth of approximately 4 feet below existing grade. SPT results from the cohesive
CL fill soils indicated medium-stiff to stiff consistency with N-values ranging from 7 to 14 bpf. Results from the
granular SM fill soils at B-8 indicated loose relative density with a single recorded N-value of 6 bpf. Although the
results were marginal at B-8, in general, boring results suggest the fill was likely placed under controlled fill
conditions. Given the pavement distress is aerial in extent and not limited to areas with existing fill soils, H&P does
not believe the current state of the asphalt pavement is the result of poor-quality/placed fill soils.

Residual Soil Conditions

Residual soils are soils that have formed in-place due to the decomposition of the parent rock underlying the project
area. Soils demonstrating residual soil characteristics were found at all borehole locations except boring B-5. The
residual soil profile consists of cohesive Lean CLAY (CL) type soils generally found in the upper subgrade and
underlain by fine-grain Silts (ML) and coarse-grain Sands (SM). The consistency of the cohesive and fine-grain
residual soils ranged from medium-stiff to very-stiff with N-values ranging from 5 to 22 bpf and with most ranging
from medium-stiff to stiff. The relative density of the coarse-grain residual soils ranged from loose to medium-
dense with N-values ranging from 5 to 19 bpf.

Soil samples subjected to laboratory testing were collected from the residual soil profile. The sample from B-2
classified as Silty SAND (SM) and the sample from B-6 classified as Lean CLAY (CL). A California Bearing Ratio
(CBR) analysis was performed on each of the soil types with both yielding favorable results (see Table 2). When
subjected to standard Proctor testing, the samples had to be dried back 4 to 5 percent from natural moisture
content to achieve optimum moisture conditions. This is important because elevated moisture conditions are often
associated with soft subgrade conditions; however, significant evidence of soft soil conditions was not found. The
moisture content of the soil is also important when soil is placed as fill and considering some grading is expected,
moisture conditioning may be required to obtain target densities and allow for minimum compaction requirements
to be met.
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Weathered Rock Conditions

As described in the Geology Section, weathered rock or partially weathered rock (PWR) are descriptions generally
used when SPT N-values exceed 50 blows for a given 6-inch increment. Other evidence, such increased applied
down pressure to advance the augers and slow drilling can also be used to estimate the depth and layer thickness
of weathered rock. When sampled, the rock structure is typically preserved, and the material will crush to a sandy
silt or silty sand type soil. Very-dense weathered rock conditions were found at 2 out of 8 boring locations (B-4
and B-7). Weathered rock conditions at B-4 were first encountered at 3.5 feet below existing grade before
transitioning to an intermediate layer of Sandy SILT (ML) and then back to weathered rock conditions extending
to termination depth. Weathered rock at B-7 was encountered at minus 6 feet below existing grade and continued
to termination.

Subsurface Water Conditions
Measurements for potential groundwater conditions were collected immediately following drilling and then again
before the boreholes were backfilled at the end of the day. The field crew also looked for other signs of potential
groundwater conditions as the borings were advanced, such as very-moist/wet SPT soil samples and free moisture
on the split-spoon sampler or rods. Final readings did not reveal evidence of groundwater conditions in the upper
10 feet. Considering the deepest extent of vertical excavations will entail utility structure installations, H&P does
not anticipate groundwater will be encountered.

Table 1: Test Boring Elevation Datum

TEST GROUND TOTAL |BOTTOM OF DEPTH TO GROUNDWATER BORING
BORING | SURFACE BORING BORING WATER FROM ELEVATION CAVE-IN
LOCATION| ELEVATION | DEPTH (ft) | ELEVATION | FROM GROUND (ft) | AT COMPLETION DEPTH (ft)
B-1 596.1 10.5 585.6 DRY - 7.3
B-2 597.5 10.5 587.0 DRY - 7.1
B-3 598.0 10.5 587.5 DRY - 7.0
B-4 599.5 10.0 589.5 DRY - 6.3
B-5 598.5 10.5 588.0 DRY = 5.9
B-6 599.5 10.5 589.0 DRY - 6.8
B-7 600.3 10.5 589.8 DRY - 6.7
B-8 599.7 10.5 589.2 DRY - 7.2
LABORATORY RESULTS:

The following table summarizes the results of each laboratory soils analysis performed along with the location,
depth range, and method for which the sample was retrieved. Formal results are attached.

Table 2: Summary Table of Laboratory Results

est | pEPTH ATIE,\;T?ERG 4000 | NATURAL STANDARD PROCTOR

BORING | RANGE I\SAQ:%E S\L(JEEZL SIEVE “égﬁl;\?f OPTIMUM | MAX DRY Cgﬁ..@
LOCATION|  (ft) LL| P | P | (%) MOISTURE | DENSITY

(%)
(%) (pcf)

B-2 1-6 BULK SM 40 [29 [ 11 | 488 22.1 16.9 109.5 18.5

B-6 1-6 BULK CL 43| 26 | 17 | 56.1 23.3 19.0 105.9 15.5
Test Methods:
e CBR Analysis VTM-8 (modified) e  Atterberg Limits ASMT D 4318
e Standard Proctor ASMT D 698 e  Sieve Analysis ASTM D 6913

e Natural Moisture Analysis ASTM D 2216
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RECOMMENDATIONS & CONCLUSIONS:

The objective of this section is to describe the apparent asphalt failure mechanisms that are present on-site,
establish possible causes, and provide recommendations for remediation. Based on field observations as well as
a review of photographs taken on-site and review of historical aerial imagery, numerous distinct types of pavement
distress are evident on-site. These include, block cracking, alligator cracking, longitudinal and transverse cracking,
edge cracking, and potholes. In many instances, block, longitudinal, and transverse cracking lead to alligator
cracking. Overtime, excessive alligator cracking leads to water infiliration thus resulting in potholes. While
localized alligator cracking and other signs of distress are indicative of inadequate subgrade conditions, larger
areas experiencing alligator cracking, such as the case for this project, are generally an indication of structural
failure of the asphailt.

Based on available information, the majority of the existing asphalt pavement and drainage infrastructure appears
to be original to the site. The exception to this is a rear 80’ by 100’ parking lot located south of the north playground
area. As mentioned previously, Google Earth imagery revealed substantial asphalt pavement distress in this area
in an image dated April 2015. In the next publicly available aerial image (dated September 2015) the area is shown
to have been repaired (see Figures 2 and 3). Prior to being repaired, the 2013 image appears to show a perimeter
curb along the south and east perimeter of the parking lot. Based on the results from the topographic survey, the
area is relatively flat with no nearby drainage structures noted. It is reasonable to conclude that the previously in-
place curbing and relatively flat topography prevented proper drainage and during freeze thaw weather conditions
exacerbated deterioration. Other areas exhibiting distress also appeared to be the result of inadequate drainage
due to relatively flat grades. On the west side of the site a drainage feature was permanently blocked and is
currently not functioning as intended to help alleviate surface runoff.

RSSE TR S

Figure 2: Google Earth Image (ApiI 213)

While the focus of the subsurface investigation was to determine if poor subgrade conditions contributed to
premature deterioration of the asphalt pavement, based on the findings, the current distressed condition of the
existing asphalt pavement does not appear to have originated from poor subgrade related issues. Instead,
assuming a 20-year life expectancy for asphalt pavement, the primary causes of the pavement deterioration appear
to be a combined result of age and inadequate drainage.
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To remediate the existing asphalt, H&P recommends implementing one of the two options listed below. The
recommended pavement section is contingent upon the selected method.

1. Full Depth Asphalt Removal and Replacement:
The first option is a complete removal and replacement approach. This may be accomplished by milling and fully
removing both the asphalt surface layer and asphalt base layer with only the existing underlying base course stone
to remain in-place. Because the extent of distress extends beyond the surface layer and includes the underlying
asphalt base, a conventional mill and overlay approach is not deemed appropriate for this application. A
conventional mill and overlay approach is only effective when the asphalt base is still in good condition.

If the full removal and replacement method is selected, once the entire asphalt section has been removed, the
existing base stone should be re-graded as necessary to promote sufficient drainage and allow for the new
pavement section. Prior to placement of the new asphalt, the base course stone should be tested to ensure the
stone is densely placed. This may be done via proof roll using a fully loaded tandem axel dump truck.

Following full removal of the existing asphalt pavement section and verification of dense stone base conditions,
the following flexible asphalt pavement section may be used for design.

Table 3: Flexible Asphalt Pavement Section

Standard
Pavement Section Duty
(inches)
Surface SM-9.5 2
Base BM-25.0 3
Subase 21B 7
Total Thickness 12

2. Full Depth Reclamation (FDR)

The second and favored option is implementing Full Depth Reclamation (FDR) with chemical stabilization. FDR
is a common remediation approach when both the asphalt surface and base layers are distressed. The process
involves pulverizing and blending the entire asphalt pavement section with a predetermined portion of the
underlying base course stone and adding a chemical stabilizing agent, most often cement. Once all of the materials
have been pulverized, blended, and properly compacted, an asphalt topping layer is placed. The composition and
material properties of the topping layer vary depending on several factors. If considered, H&P can work in close
coordination with a local contractor to determine parameters such as the recommended depth of reclamation,
chemical additive content, and asphalt topping layer thickness and materials properties.

This process can be done by most asphalt paving companies and because most of the existing materials are re-
used and not hauled off-site, FDR is often a cost-effective alternative to the remove and replace approach
described in option 1. During preparation of this report, H&P contacted Ruston Paving Company, Inc. to determine
feasibility and confirm local contractor capabilities.

LIMITATIONS / CONDITIONS:

The analysis and report have been prepared for the exclusive use of the Madison County School Board and their
authorized representatives based upon the approved scope of services. Existing conditions are based upon
nominal field data collection and interpretation of apparent site conditions. This report has been prepared in
conformance with generally accepted geotechnical engineering practices and the findings and recommendations
do not reflect variations in surface and/or subsurface conditions that might exist. We cannot be held responsible
for conclusions or recommendations based on data contained in this report that is made by other parties or for a
project that varies from the characteristics described in this report.
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CLOSING:

In closing, H&P appreciates the opportunity to be of service to the Madison County School Board on this project.

Please contact us if you have any questions or if we can be of additional service.

Respectfully,
Hurt & Proffitt, Inc.

Glenn Cooke, P.E. J. Kenneth Meritt, P.G., P.E.
Project Manager Vice President — Director, Geotechnical and Materials Testing
attachments:

"\;% Lic. No. 060997
o 01/27/2021 §§
225 &

SToNALER
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Attachment 1

Test Boring Location Map
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BORING LOG-GC 20201655.GPJ 1/25/21

LOG OF BORING B-1 SHEET 1

Hurt & Proffitt, Inc. CLIENT: Madison County School Board 6.
2524 Langhorne Road PROJECT: Madison Primary School
Lynchburg, VA 24501 LOCATION: Madison County, Virginia
Telephone: (434) 847-7796
Fax; (434) 847-0047
http://www.Handp. com PROJECT NO. 20201655
FIELD DATA LAB DATA DRILLING DETAILS:
ATTERBERG Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers. Boring
IMITS completed 12/28/2020.
° g = | SURFACE ELEVATION: 596.1
= £ & | @ | BORING DEPTH (ft): 10.5
© & § E % f 2 | PROPOSED SUBGRADE ELEVATION:
"g | = [ 8 8 § d 5 §
g |2| & a 52, £(S|5|% || GROUNDWATER DEPTH AT COMPLETION (ft):
S |21 E |2z 8% |&|[S]2 |2 |3 | GROUNDWATER DEPTH AFTER 24 HRS (ft):
o |2 8 § a o=z [ S|lw|r|m|Z DESCRIPTION OF STRATUM
R I — - —F—sinchesof Asphalt ~ P
5951 1 7 inches of Base Course Stone 9
"'_ 5 L RESIDUUM: Loose, Orangish Brown Silty SAND (SM), micaceous, moist
] 3
3
i - 3 A 8
5
4
IEE 4
2
3
i - 5 A 6
3
AL
2 Olive Grayish Brown
7 A 2 5
3
3
8 4
9 4
3
3 7
i - 10
4 105
Boring Terminated at 10.5 feet

NOTES:

N - Standard Penetration Test Resistance (ASTM D 1586) | Cave-inat7.3 feet

R.Q.D. - Rock Quality Designation
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LOG OF BORING B-2 SHEET 1 &

BORING LOG-GC 20201655.GPJ 1/25/21

Hurt & Proffitt, Inc. CLIENT: Madison County School Board 6.
2524 Langhorne Road PROJECT: Madison Primary School
Lynchburg, VA 24501 LOCATION: Madison County, Virginia
Telephone: (434) 847-7796
Fax; (434) 847-0047
http://www.Handp. com PROJECT NO. 20201655
FIELD DATA LAB DATA DRILLING DETAILS:
ATTERBERG Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers. Boring
IMITS completed 12/28/2020.
2 < £ | SURFACE ELEVATION: 597.5
= £ & | @ | BORING DEPTH (ft): 10.5
© & § E % f 2 | PROPOSED SUBGRADE ELEVATION:
"g | = [ 8 8 § d 5 §
g |2| & a 52, £(S|5|% || GROUNDWATER DEPTH AT COMPLETION (ft):
S |21 E |2z 8% |&|[S]2 |2 |3 | GROUNDWATER DEPTH AFTER 24 HRS (ft):
o |2 8 § a o=z [ S|lw|r|m|Z DESCRIPTION OF STRATUM
r —————— -~ —F—1—{—HSBinches of Asphalt _ _ _ _ _______________________ -
;- 1 7 inches of Base Course Stone "2
1 L, L RESIDUUM: Stiff, Reddish Brown Sandy Lean CLAY (CL), moist
5957 g 22|40 |29 | 11| 49
- 3 A 11
i 6
7+ 4 ! 4.0
_/'~. : 2 Loose, Orangish Brown Silty SAND (SM), micaceous, moist
- 5 A 3 7
i 4
4
= 6 4
2
3
7 A 6
3
4
8 4
T2 T2 Olive Grayish Brown
A 2 5
ClFE 100 4
11 3 10.5]
Boring Terminated at 10.5 feet

NOTES:
N - Standard Penetration Test Resistance (ASTM D 1586) | Cave-inat7.1 feet

R.Q.D. - Rock Quality Designation
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LOG OF BORING B-3 SHEET 1 et
Hurt & Proffitt, Inc. CLIENT: Madison County School Board 6.
2524 Langhorne Road PROJECT: Madison Primary School
Lynchburg, VA 24501 LOCATION: Madison County, Virginia
Telephone: (434) 847-7796
Fax; (434) 847-0047
http://www.Handp. com PROJECT NO. 20201655
FIELD DATA LAB DATA DRILLING DETAILS:
ATTERBERG Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers. Boring
IMITS completed 12/28/2020.
° g = | SURFACE ELEVATION: 598.0
= £ & | @ | BORING DEPTH (ft): 10.5
© & § E % f 2 | PROPOSED SUBGRADE ELEVATION:
"g | = [ 8 8 § d 5 §
g |2| & a 52, £(S|5|% || GROUNDWATER DEPTH AT COMPLETION (ft):
S |21 E |2z 8% |&|[S]2 |2 |3 | GROUNDWATER DEPTH AFTER 24 HRS (ft):
o |2 8 § a o=z [ S|lw|r|m|Z DESCRIPTION OF STRATUM
r —————— -~ —F—1—{—HSBinches of Asphalt _ _ _ _ _______________________ -
;- 1 7 inches of Base Course Stone "2
v, 1 RESIDUUM: Medium Stiff, Reddish Brown Sandy Lean CLAY (CL), moist
2
3
595 - 3 A 7
4
YAtL 4 > 4.0
11 3 Stiff, Orangish Brown Sandy SILT (ML), contains manganese staining, moist
HIE s 1
11 5
I 6 L4
A 1 Medium Stiff
1. 2
1E 7 - 5
1T 3
e 4
5901l |F 8 17
p _ 9 9.0
g 5 4 Loose, Orangish Brown Silty SAND (SM), contains quartz rock fragments,
SN 4 8 moist
F1F 10 -
Hs 4 105
Boring Terminated at 10.5 feet

NOTES:

N - Standard Penetration Test Resistance (ASTM D 1586) | Cave-inat 7 feet

R.Q.D. - Rock Quality Designation

241




BORING LOG-GC 20201655.GPJ 1/25/21

LOG OF BORING B-4 SHEET 1 &

2524 Langhorne Road
Lynchburg, VA 24501

Fax: (434) 847-0047

http://www.HandP.com

Hurt & Proffitt, Inc.

Telephone: (434) 847-7796

CLIENT: Madison County School Board 6.
PROJECT: Madison Primary School
LOCATION: Madison County, Virginia

PROJECT NO. 20201655

FIELD DATA LAB DATA DRILLING DETAILS:
ATTERBERG Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers. Boring
IMITS completed 12/28/2020.
s |z = | SURFACE ELEVATION: 599.5
o £ 8
> = & b BORING DEPTH (ft): 10.0
§ & § £ % f @ [ PROPOSED SUBGRADE ELEVATION:
ha — = - 8 8 ] - = 8
HEIR AN - § § S | GROUNDWATER DEPTH AT COMPLETION (ft):
[rm) Z 3
S |21 E |2z 8% |&|[S]2 |2 |3 | GROUNDWATER DEPTH AFTER 24 HRS (ft):
o |2 8 § a o=z [ S|lw|r|m|Z DESCRIPTION OF STRATUM
g —————— -~ —F—1—{—HSBinches of Asphalt _ _ _ _ _______________________ -
L
DT 1 7 inches of Base Course Stone Va
_ff _ , L RESIDUUM: Olive Yellow Brown Silty SAND (SM), contains relict structure
RER 13 and weathered rock fragments, moist
e (R
FA 40 3.5
ﬁf':c_ 4 1] bk Partially Weathered Rock: Very Dense, Olive Gray Silty SAND (SM), moist-dry
595-% 50/5.5 .5
il | s 3 6 Medium Stiff Olive Gray Sandy SILT (ML), moist
3
1 3
= 6 4 .
| 9 Very Stiff
1L, 12 22
1A 10 75
%_ 8 1] bk Partially Weathered Rock: Very Dense, Olive Gray Silty SAND (SM), moist-dry
V|
g
R 9 A
| <] 50/4" 50/4"
59024
3@?’;' 10 10.0

Boring Terminated at 10 feet

NOTES:

N - Standard Penetration Test Resistance (ASTM D 1586) | Cave-inat6.3 feet

R.Q.D. - Rock Quality Designation
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LOG OF BORING B-5 SHEET 1

N

4
6
3 14
8
7
4 4
2
4
5 A 8
4
5
6 4
3
4
7 A 8
4
5
8 4
9 —+4
2
3 7
10 A
4

7 inches of Base Course Stone

Hurt & Proffitt, Inc. CLIENT: Madison County School Board 6.
2524 Langhorne Road PROJECT: Madison Primary School
Lynchburg, VA 24501 LOCATION: Madison County, Virginia
Telephone: (434) 847-7796
Fax: (434) 847-0047
http://www.HandP.com PROJECTNO. 20201655
FIELD DATA LAB DATA DRILLING DETAILS:
ATTERBERG Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers. Boring
4 IMITS completed 12/28/2020.
s |z = | SURFACE ELEVATION: 598.5
< § & | ¢ | BORING DEPTH (ft): 10.5
w & E|e|%|Z|2| PROPOSED SUBGRADE ELEVATION:
Slzls| LS |8]3|2|5|%
z2 2| & |5 4 |#|2|5|5|g | GROUNDWATER DEPTH AT COMPLETION (ft):
S |3 E |2z 8% |5 |S|3|3 |3 | GROUNDWATER DEPTH AFTER 24 HRS (ft):
a4 (3l 8 \F2EZ |S[wlr|n]|Z DESCRIPTION OF STRATUM
—————— ——+—-+—-fF—{+—}Oinchesof Asphalt —~

PROBABLE FILL: Stiff, Reddish Brown Sandy Lean CLAY (CL), moist

Medium Stiff

10.5

Boring Terminated at 10.5 feet

NOTES:

N - Standard Penetration Test Resistance (ASTM D 1586) | Cave-inat5.9 feet

R.Q.D. - Rock Quality Designation
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LOG OF BORING B-6 SHEET 1 &

BORING LOG-GC 20201655.GPJ 1/25/21

Hurt & Proffitt, Inc. CLIENT: Madison County School Board 6.
2524 Langhorne Road PROJECT: Madison Primary School
Lynchburg, VA 24501 LOCATION: Madison County, Virginia
Telephone: (434) 847-7796
Fax; (434) 847-0047
http://www.Handp. com PROJECT NO. 20201655
FIELD DATA LAB DATA DRILLING DETAILS:
ATTERBERG Drilled by D. Cash using CME-55 and Continuous Flight Hollow Stem Augers. Boring
IMITS completed 12/28/2020.
° g = | SURFACE ELEVATION: 599.5
= £ & | @ | BORING DEPTH (ft): 10.5
© & § E % f 2 | PROPOSED SUBGRADE ELEVATION:
"g | = [ 8 8 § d 5 §
g |2| & a 52, £(S|5|% || GROUNDWATER DEPTH AT COMPLETION (ft):
S |21 E |2z 8% |&|[S]2 |2 |3 | GROUNDWATER DEPTH AFTER 24 HRS (ft):
o |2 8 § a o=z [ S|lw|r|m|Z DESCRIPTION OF STRATUM
r —————— -~ 