
CITY OF MACKINAC ISLAND 

AGENDA 

HISTORIC DISTRICT COMMISSION 

Tuesday, February 10, 2026 at 10:00 AM 

City Hall – Council Chambers, 7358 Market St., Mackinac Island, Michigan 

I. Call to Order 

II. Roll Call 

III. Pledge of Allegiance 

IV. Approval of Minutes 

a. January 13, 2026 

V. Adoption of Agenda 

VI. Correspondence 

VII. Committee Reports 

VIII. Staff Report 

IX. Old Business 

a. CLG Report Review 

X. New Business 

a. C26-044-002(H) Chippewa Hotel Add 3 Windows 

b. C26-044-003(H) Verizon Antenna Replacement on Chippewa Hotel 

XI. Public Comment 

XII. Adjournment 
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CITY OF MACKINAC ISLAND 

MINUTES 

HISTORIC DISTRICT COMMISSION 

Tuesday, January 13, 2026 at 10:00 AM 

City Hall – Council Chambers, 7358 Market St., Mackinac Island, Michigan 

I. Call to Order 

II. Roll Call 

PRESENT 
Lee Finkel 
Peter Olson 
Lindsey White 
Rick Linn 

Staff: David Lipovksy, Richard Neumann, Erin Evashevski (via Zoom) 

III. Pledge of Allegiance 

IV. Approval of Minutes 

a. December 9, 2025 

Motion to approve as written. 

Motion made by  White, Seconded by  Olson. 
Voting Yea:  Finkel,  Olson,  White,  Linn 

V. Adoption of Agenda 

Motion to approve as amended.  Add Closed session to discuss ongoing litigation. 

Motion made by  White, Seconded by  Linn. 
Voting Yea:  Finkel,  Olson,  White,  Linn 

VI. Staff Report 

a. CLG Report Review 

Pereny asked the Commission to submit input for numbers 6 and 7. Evashevski 
agreed. We will review at the next meeting if time allows. Pereny to check due date. 
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b. C25-046-109(H) Verdes Storm Windows, Awning, and Counter 

Lipovksy stated the existing storm windows are in rough shape.  Since they are 
currently renovating, the applicant would like to replace like for like. The awning 
needs to be replaced with a different color. The counter to be replaced is inside the 
bar so would not be reviewed by HDC. Motion to accept the Staff Report. 

Motion made by  White, Seconded by  Finkel. 
Voting Yea:  Finkel,  Olson,  White,  Linn 

VII. Old Business 

a. RS25-046-045(H) Gilmer Condensers, Propane, and Doggy Door Amendment 

Lipovsky stated they have condenser and propane tanks that need to be placed. The 
applicant would like to install a fence along the Biddle Point lot to hide the equipment. 
Lipovsky and Neumann agree this is a good solution. Neumann stated these are 
mechanical additions and are necessary elements of the building.  As long as they 
are invisible and normal looking as possible, they have always been approved. 
Motion to approve. 

Motion made by  Olson, Seconded by  White. 
Voting Yea:  Finkel,  Olson,  White,  Linn 

VIII. New Business 

a. C25-053-110(H) Trayser New Cafe 

Devan Anderson shared his screen.  Anderson showed historic and present-day 
photos. A civil site plan was submitted. We will be removing raised decks and fencing 
in the back.  The rest will remain untouched. Finkel asked if the deck is in the FEMA 
flood zone. Finkel believed there was a previous application to excavate because of 
the flood zone.  Anderson is not aware of this.  There is no excavation proposed in 
this application. The demolition plans include removing partitions in the basement 
and to fully excavate the partially excavated basement. They will be adding some 
water proofing.  The first floor demolition plan includes removal of the existing 
storefront and the first 24' of storefront in order to do the necessary excavation.  The 
storefronts will be replaced to match the historic design.  The 2nd floor exterior work 
includes replacing the roof on the storage building and replacing the awning. There 
will be interior renovations on the 2nd floor that does not impact the exterior. The 
proposed work is to install fire suppression system. The new deck will be brought up 
to the level of the existing deck. Finkel asked how many people can sit in the 
cafe.  Outside 60 and inside about 44-50. Finkel asked if there are two single 
bathrooms.  Anderson stated there are two existing and they will be adding two more 
in the cafe. Olson asked how patrons will enter the cafe.  Anderson stated only 
through the existing businesses on Main Street. People will be directed back to the 
cafe from employees in the storefronts. Olson asked about egress without going 
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through the building. There is a small alley, while not a legal alley, that could be used 
as an exit. Finkel asked the width of the alley.  Anderson stated about 3' 
wide.  Lipovsky stated he has questions on egress on the building side of things.  It is 
not for this meeting but does need to be discussed. White asked if changes were 
made for the egress would the application need to come back to the HDC.  Lipovsky 
does not think it would change anything the HDC reviews. Neumann stated with an 
occupant load of more than 50 there needs to be 2 methods of egress, separated 
from each other. Finkel asked when they wanted to start.  Anderson stated they 
would like to submit for permits in the end of March and then start next fall. 
Evashevski asked for clarification on the noted demolition language and what is 
being replaced like for like.  Anderson stated all of the work that faces the street 
includes removing the storefront facades , some of the salvaging of the log work and 
signing at the Trading Post.  There will be scraping and painting of rotted wood as 
discovered. In the back most of the demo is removal of existing decks and railings. 
The rear elevation shows extensive work on the storage building to accentuate the 
views available there. Between the two buildings most of the decking is remaining 
and wooden platforms and decks on the left are being removed. It is alot of 
maintenance work. Evashevski asked about the front, the removal of the facade, will 
it be a complete removal or will some of the siding remain.  Anderson stated below 
the second-floor line it will be a complete removal. Neumann pointed out that the 
storefronts will be restored to an earlier time period appearance. The proposed colors 
are white and blue. The awning is being separately addressed with the City. Finkel 
asked if the sheet piling will remain the same.  Anderson stated they will be painting 
it. Linn asked about Neumann's comment about the entry doors.  Neumann stated he 
didn't realize the entire storefront was going to be removed.  Neumann did have a 
condition of approval of wooden doors.  To have a clad door is inappropriate in an 
historic setting. Neumann did not like the curved shape of the awning.  The transom 
windows on the back are only shown on one elevation, so he wasn't sure what they 
intended to do.  Neumann recommended the cafe windows should pick up on the 
style of the front windows. The other concern was the cafe signage facing the bay. 
He recommended installing a gable end with the signage in the gable. Finkel asked 
about the cantilevered upper deck and what they are made of.  Anderson stated it is 
not cantilever but ground supported on vertical posts. Finkel asked to see the 
umbrellas on the lower deck in a new rendering.  Anderson confirmed there will not 
be umbrellas used on the lower deck. Linn asked if the railing is glass 
panels.  Anderson stated they are cable railings. Neumann was ok with the cable 
railing. Evashevski stated that she needs more information and is hopeful to arrange 
time to chat with Anderson, Neumann and Lipovsky for more information. Neumann 
would like a better understanding on the proposed work on the facade. Other than 
that, he feels fairly comfortable with the rest of the project. Motion to table. Motion 
made by  Olson, Seconded by  White. 
Voting Yea:  Finkel,  Olson,  White,  Linn 

Anderson asked for a list of refinements in writing. Evashevski stated she will reach 
out to Anderson as well. 

Motion by White, second by Olson to enter in to closed session to discuss ongoing 
litigation at 11:00 AM. Roll call all ayes.  
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Motion by Olson, second by White, to go out of closed session at 11:29. All in favor. 
Motion carries. 

Motion by White, second by Olson, to go back in to open session. All in favor. Motion 
carries. 

 

IX. Public Comment 

None 

X. Adjournment 

        Motion by White, second by Olson to adjourn at 11:30 AM.  All in favor.  Motion carries. 

. 

 

 

 

 

__________________________________________  _________________________________ 

Lee Finkel, Chairman     Katie Pereny, Secretary 
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Michigan State Historic Preservation Office 
Certified Local Government Program 
CLG 2025 Annual Report  

 

 

 

1. CLG BASIC INFORMATION 

CERTIFIED LOCAL GOVERNMENT 

City of Mackinac Island 

CHIEF ELECTED OFFICIAL 

Mayor Margaret Doud 

 

CLG CONTACT PERSON (official person on file with National Park Service) 

Katie Pereny 

TITLE 

Secretary 

MAILING ADDRESS 

PO Box 455, Mackinac Island, MI 49757 

EMAIL 

kep@cityofmi.org 

TELEPHONE 

906-847-6190 

CLG/HISTORIC DISTRICT COMMISSION WEBSITE (if applicable) 

www.cityofmi.org 
 

 

 

2. HISTORIC DISTRICT ORDINANCE AND PRESERVATION PLANNING 

A. DID THE CLG KEEP ITS HISTORIC DISTRICT ORDINANCE IN EFFECT FOR THE ENTIRE YEAR? ☒ YES  ☐ NO (if no, briefly explain) 

      

B. DID THE CLG ADOPT OR AMEND/REVISE/MODIFY ANY OF THE FOLLOWING DURING THE YEAR? 

(Provide a link or attach any documents for which you select yes) 

HISTORIC DISTRICT ORDINANCE PRESERVATION PLAN (including master plan component) 

☒ YES  ☐ NO 
Ord 622 deleted due to incorrect voting 

procedure 
☐ YES  ☒ NO       

HDC BYLAWS OR RULES OF PROCEDURE DESIGN GUIDELINES  (under PA 169, guidelines must be approved by SHPO) 

☐ YES  ☒ NO       ☐ YES  ☒ NO       

COA APPLICATION/REQUIREMENTS SURVEY PLAN 

☐ YES  ☒ NO       ☐ YES  ☒ NO       

OTHER PRESERVATION-RELATED REGULATIONS/PROCEDURES (e.g., blight ordinances, demolition ordinances, downtown design standards, etc.) 

☐ YES  ☒ NO       

 

3. HISTORIC DISTRICT COMMISSION 

A. PROVIDE THE NAME AND TITLE FOR THE COMMUNITY’S STAFF LIAISON TO THE HDC 

Katie Pereny, Secretary, Historic District Commission 

B. DOES THE HDC USE AN ON-CALL PRESERVATION SPECIALIST (e.g., architect, historian, etc.)?  ☒ YES  ☐ NO (if yes, provide name/title) 

Richard Neumann, Architect, Gary Rentrop, Attorney 

C. IDENTIFY CURRENT HISTORIC DISTRICT COMMISSION MEMBERS. 

(Submit a resume or Attachment A for each NEW commissioner appointed during the year) 

NAME ROLE (e.g., chair, vice-chair, etc.) TERM STARTED TERM ENDS 

Andrew Lee Finkel Chair 05/23 05/26 

Lorna Straus Member 05/22 05/28 

Nancy Porter Member 05/24 05/27 

Shannon Schueller Member 05/24 05/27 

Peter Olson Member 05/24 05/27 

Rick Linn Member 05/25 05/28 

Lindsey White Member 05/25 05/28 
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D. DOES THE HDC INCLUDE AT LEAST ONE MEMBER WHO IS A QUALIFIED PRESERVATION PROFESSIONAL?  ☐ YES  ☒ NO  

If you answer no, briefly identify how the CLG sought to identify qualified professionals (architects, historians, architectural historians, archaeologists, etc.) to 

fill vacancies AND submit a copy of related announcements, advertisements, or other means used to seek qualified members. 

However, Architect Richard Neuann and Attorney Gary Rentrop are historic preservation specialists. Neumann attends 
monthly HDC meetings and Rentrop is consulted if needed. Mackinac Island has approximately 400 residents and the HDC 
is not aware of any residents meeting the qualification, so they rely on constulants for guidance. 

 

 

 

E. ARE THERE CURRENTLY ANY HDC VACANCIES? 

☐ YES  ☒ NO If yes, how many?       

F. DID NEW COMMISSIONERS RECEIVE TRAINING MATERIALS AND INFORMATION ON THE LOCAL HISTORIC DISTRICT ORDINANCE? 

☒ YES  ☐ NO  ☐ NOT APPLICABLE  

G. DID AT LEAST ONE COMMISSIONER AND/OR STAFF PERSON PARTICIPATE IN TRAINING (e.g., conferences, webinars, and in-person workshops)? 

☒ YES  ☐ NO If yes, identify the training and participants below. If no, briefly explain why no one participated in training. 

Quarterly 
education 
segments 
attended by 
entire 

commission. 

 

 

 

NAME OF TRAINING PROVIDER ATTENDEES 

                  

                  

                  

                  

                  

                  

H. WHEN ARE YOUR HDC’S REGULARLY SCHEDULED MEETINGS? (e.g., first Wednesday of each month) 

  2nd Tuesday of every month 

I.  IDENTIFY THE MONTHS IN WHICH YOUR HDC MET AT LEAST ONCE. 

MONTH 
MEETING 

HELD? 
QUORUM 
PRESENT? 

MINUTES ON 
WEBSITE?* 

 MONTH 
MEETING 

HELD? 
QUORUM 
PRESENT? 

MINUTES ON 
WEBSITE?* 

January 2025 ☐ ☐ ☐  July 2025 ☒ ☒ ☒ 

February 2025 ☒ ☒ ☒  August 2025 ☒ ☒ ☒ 

March 2025 ☒ ☒ ☒  September 2025 ☒ ☒ ☒ 

April 2025 ☒ ☒ ☒  October 2025 ☒ ☒ ☒ 

May 2025 ☒ ☒ ☒  November 2025 ☒ ☒ ☒ 

June 2025 ☒ ☒ ☒  December 2025 ☒ ☒ ☒ 

*if not available on your website, submit minutes for at least two meetings 

J.  PROVIDE INFORMATION ON DESIGN REVIEW APPLICATIONS RECEIVED FOR REVIEW DURING THE YEAR. 

APPLICATION TOTALS RESULTS OF REVIEWS 

# OF APPLICATIONS RECEIVED:       # OF CERTIFICATES OF APPROPRIATENESS ISSUED:        

# OF APPLICATIONS REVIEWED BY STAFF ONLY:       # OF DENIALS ISSUED:       

# OF APPLICATIONS REVIEWED BY THE HDC:       # OF NOTICES TO PROCEED ISSUED:       
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WERE ANY HDC DECISIONS APPEALED?  ☐ YES  ☒ NO (if yes, complete the information below)        

# OF HDC DECISIONS APPEALED: 0 

# OF DECISIONS OVERTURNED: 0 

# OF DECISIONS AFFIRMED: 0 

4. INVENTORY AND DESIGNATION 

A. IDENTIFY NEW SURVEY PLANS, PROGRESS ON EXISTING PLANS, AND/OR CHANGES TO EXISTING SURVEY PLANS, INCLUDING CHANGES  

    IN PRIORITIES OR PROCESSES. 

N/A 

 

 

 

 

 

B. DID THE CLG ACTIVELY WORK ON OR COMPLETE HISTORIC RESOURCE SURVEYS? ☐ YES  ☒ NO 

If yes, identify them below. If the survey was completed but data and reports were not previously provided to SHPO, submit a copy with this report. 

Use additional sheets if necessary to capture all surveys in progress or completed. 

NAME OF SURVEY HOW MANY RESOURCES? SURVEY PROVIDED TO SHPO? 

            ☐ YES  ☐ NO 

            ☐ YES  ☐ NO 

            ☐ YES  ☐ NO 

            ☐ YES  ☐ NO 

            ☐ YES  ☐ NO 

            ☐ YES  ☐ NO 

C. DOES THE CLG HAVE SURVEYS TENTATIVELY PLANNED FOR NEXT YEAR? ☐ YES  ☒ NO 

If yes, briefly identify them, including the reason for the survey (e.g., part of work plan, development pressure, considering designation, etc.). If no, identify 

future survey goals that may be of interest. 

      

 
 

 

 

D. WAS ANY MUNICIPAL-SPONSORED ARCHAEOLOGICAL SURVEY COMPLETED DURING THE YEAR? ☐ YES  ☒ NO 

If yes, identify them below. 

NAME OF SURVEY SHPO CONTACTED PRIOR TO WORK? FOLLOWED STATE STANDARDS? 

      ☐ YES  ☐ NO ☐ YES  ☐ NO 

      ☐ YES  ☐ NO ☐ YES  ☐ NO 

      ☐ YES  ☐ NO ☐ YES  ☐ NO 

E.  DID THE CLG ENGAGE IN LOCAL HISTORIC DISTRICT DESIGNATION ACTIVITIES DURING THE YEAR? ☐ YES  ☒ NO 

If yes, identify them below. If associated reports were not previously provided to SHPO, submit a copy with this report. Use additional sheets if necessary. 

DISTRICT NAME STATUS AND ACTION 
REPORT PROVIDED 

TO SHPO? 

      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

8

Section IX, Itema.



      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

      ☐ Draft/Underway  ☐ Final/Completed   

☐ New District  ☐ Modification  ☐ Elimination 
☐ YES  ☐ NO 

F.  DO YOU KNOW OF ANY NATIONAL REGISTER OR LOCAL DISTRICT PROPERTIES THAT WERE MOVED OR DEMOLISHED? ☐ YES  ☒ NO 

If yes, briefly identify them below. 

NAME/ADDRESS OF PROPERTY NAME OF DISTRICT (IF APPLICABLE) 

            

            

            
 

5. PUBLIC PARTICIPATION 

A. WERE ALL HDC MEETINGS HELD IN ACCORDANCE WITH THE OPEN MEETINGS ACT, P.A. 267 OF 1976?  ☒ YES  ☐ NO (if no, briefly explain) 

      

B. WAS INFORMATION ABOUT THE HDC, ITS MEETINGS, AND ITS ACTIVITIES MAINTAINED ON THE LOCAL GOVERNMENT’S WEBSITE? 

☒ YES  ☐ NO  

C. BEYOND A WEBSITE, HOW DOES THE HDC PROVIDE INFORMATION ABOUT MEETINGS AND ACTIVITIES TO THE PUBLIC? 

☐ Mailings  ☐ Newspapers  ☒ Posting at Municipal Building  ☐ On-site Project Signs  ☐ Direct Email  ☐ Door Fliers  ☐ Email List/Listserv  

☐ Local Access Channels  ☐ Community Events  ☐ Other        

D.  DID THE CLG/HDC PROVIDE, SPONSOR, OR PARTICIPATE IN PUBLIC EDUCATIONAL ACTIVITIES (e.g., walking tours, lectures,  

Preservation Month activities, historical marker programs) OR FORMAL TRAINING ON HISTORIC PRESERVATION?  ☐ YES  ☒ NO 

If yes, identify the activities below. SHPO encourages sharing photos so we can highlight your efforts! Use additional sheets if necessary. 

ACTIVITY SPONSORING ORGANIZATION DATE 

                  

                  

                  

                  

                  

 

6. CLG/HISTORIC PRESERVATION GOALS 

A. BRIEFLY DESCRIBE IF/HOW YOU MET THE GOALS IDENTIFIED IN YOUR LAST ANNUAL REPORT. 

GOAL DID YOU MEET 
THIS GOAL? 

IF YES, DESCRIBE HOW IT WAS MET. 

IF NO, DESCRIBE WHY IT WAS NOT MET. 

Continue review of the City to identify possible additional 
districts 

☒ YES  ☐ NO One new district was put in place.  No new 
districts have been identified at this point. 

      ☐ YES  ☐ NO       

      ☐ YES  ☐ NO       

      ☐ YES  ☐ NO       

B. BRIEFLY DESCRIBE YOUR TOP GOALS FOR NEXT YEAR (2026). EACH CLG MUST IDENTIFY AT LEAST ONE GOAL. 

GOAL IS THIS A 
MULTI-YEAR 

GOAL? 

DO YOU NEED SHPO ASSISTANCE TO MEET THIS 
GOAL? IF SO, BRIEFLY DESCRIBE. 

Regualr HDC Historic Preservation Education ☒ YES  ☐ NO       

      ☐ YES  ☐ NO       
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      ☐ YES  ☐ NO       

      ☐ YES  ☐ NO       

7. MISCELLANEOUS INFORMATION 

A. SHPO HAS A NEW CLG COORDINATOR. WHAT IS ONE THING YOU WOULD LIKE THE NEW COORDINATOR TO UNDERSTAND ABOUT YOUR 
COMMUNITY AND LOCAL PRESERVATION ACTIVITIES/NEEDS? 

The entire island is a National Historic Landmark District. The City did not create its first historic district until 
approximately 14 years ago. Some property owners have expressed concerns that the restrictions on a historic district 

places difficulty upon their effort to develop and update. The demand for change in resources comes principally from 
commercial development, and the need for employee housing. The Study Committee and HDC typically use 50 years of 
age for a strucure to be eligible to be a historic resource on the island, but believes the period should be older - a period 
relevant to the time period of existing historic resources of each district on the island. 

 

 

 

 

 

B. WHAT ACCOMPLISHMENT/ACHIEVEMENT/EVENT FROM 2025 IS YOUR CLG/HDC MOST PROUD OF? OR IS THERE A  

PRESERVATION SUCCESS STORY FROM YOUR COMMUNITY THAT YOU WOULD LIKE TO HIGHLIGHT? SHPO encourages sharing photos! 

      

 

 

 

 

C. DESCRIBE ANY PROBLEMS, ISSUES, OR CHALLENGES (e.g., economic, political, operational) ENCOUNTERED IN THE LOCAL  

PRESERVATION PROGRAM IN 2025. 

      

 

 

 

 

D. WHAT ARE THE MOST CRITICAL PRESERVATION ISSUES/NEEDS FACING YOUR COMMUNITY? 

      

 

 

 

E. DID YOUR COMMUNITY RECEIVE ANY PRESERVATION GRANTS (other than CLG grants) IN 2025? 

☐ YES  ☒ NO   (If yes, briefly identify them below.) 

      

 

 

F. DID YOUR COMMUNITY HAVE ANY LOCAL INCENTIVE/GRANT/LOAN PROGRAMS (e.g., façade grant programs, DDA programs, low-interest loans, 

abatements, etc.) AVAILABLE FOR HISTORIC PROPERTIES IN 2025?  ☐ YES  ☒ NO   (If yes, briefly identify them below.) 

NAME OF PROGRAM # OF PROPERTIES BENEFITED 

            

            

            

            

G. DO YOU HAVE ANY UPCOMING PROJECTS YOU WOULD LIKE TO DISCUSS FOR A POTENTIAL CLG GRANT APPLICATION?  ☐ YES  ☒ NO   
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H. IF REIMBURSEMENT WERE AVAILABLE FOR SOME OF THE COSTS TO ATTEND THE MHPN STATEWIDE PRESERVAION CONFERENCE OR 
BIANNUAL NATIONAL ALLIANCE OF PRESERVATION COMMISSIONS CONFERENCE, WOULD YOU BE INTERESTED?  ☒ YES  ☐ NO   

 

I.  IS THERE ANYTHING ELSE YOU WOULD LIKE TO SHARE WITH SHPO? 
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