
CITY OF MACKINAC ISLAND 

AGENDA 

PLANNING COMMISSION 

Tuesday, April 14, 2026 at 1:00 PM 

City Hall – Council Chambers, 7358 Market St., Mackinac Island, Michigan 

I. Call to Order 

II. Roll Call 

III. Pledge of Allegiance 

IV. Approval of Minutes 

a. March 10, 2026 

V. Adoption of Agenda 

VI. Correspondence 

VII. Staff Report 

a. HDC Meeting Summary 

b. DPW Update 

VIII. Committee Reports 

IX. Old Business 

a. C25-053-110(H) Trayser New Cafe 

b. MD26-031-012(H) Patrick Doud Pub Garden 

c. Zoning Ordinance Amendment re ZBA Alternate Members 

X. New Business 

a. C26-049-020(H) Benjamin Density Variance & Standard Zoning for two new 
Apartments 

XI. Public Comment 

XII. Adjournment 
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CITY OF MACKINAC ISLAND 

MINUTES 

PLANNING COMMISSION 

Tuesday, March 10, 2026 at 1:00 PM 

City Hall – Council Chambers, 7358 Market St., Mackinac Island, Michigan 

I. Call to Order 

Chairman Straus called the meeting to order at 1:00 PM. 

II. Roll Call 

PRESENT 
Trish Martin 
Jim Pettit 
Michael Straus 
Anneke Myers 
Mary Dufina 

ABSENT 
Lee Finkel 

Staff: David Lipovsky, Erin Evashevski 

III. Pledge of Allegiance 

IV. Approval of Minutes 

a. February 10, 2026 

Motion to approve the minutes as presented. 

Motion made by  Dufina, Seconded by  Martin. 
Voting Yea:  Martin,  Pettit,  Straus,  Myers,  Dufina 

V. Adoption of Agenda 

Motion to approve as written. 

Motion made by  Martin, Seconded by  Dufina. 
Voting Yea:  Martin,  Pettit,  Straus,  Myers,  Dufina 

VI. Correspondence 

a. Letter from Department of Army regarding Line 5 

Motion to place on file. 

Motion made by  Myers, Seconded by  Martin. 
Voting Yea:  Martin,  Pettit,  Straus,  Myers,  Dufina 
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VII. Staff Report 

a. HDC Meeting Summary 

No HDC meeting due to lack of quorum. 

b. DPW Update 

Burt stated work has slowed a bit with the weather.  Inside work continues.  Pettit 
asked about frost laws. Burt stated he did not know. Lipovsky stated they went on 
here on Monday and were lifted downstate. Lipovsky made sure all large loads were 
removed before Monday. Burt stated as of Thursday frost is at 55" and holding. 

VIII. Committee Reports 

None. 

IX. Old Business 

a. C25-053-110(H) Trayser New Cafe 

Straus stated there has been additional information provided but Lipovsky stated he 
still had some concerns.  Devan Anderson stated he wasn't sure how the timetable is 
affected with no HDC meeting.  He realizes approval could be delayed until next 
month.  Anderson is open to hear any concerns today from the Planning 
Commission. Anderson submitted a memo for the Article 20 Zoning requirements, 
and a life safety plan showing capacity and egress. The rest of the changes were to 
satisfy comments for the HDC. Dufina asked if Neumann had submitted a new 
review.  Pereny stated he has not. Myers asked Lipovsky if he anticipated changes 
for the HDC and he stated he thought there might be.  Straus stated he had spoken 
with Evashevski and she recommends doing an extension for approval for at least 
one month, or two. Page 15 shows more egress information. Lipovsky stated it 
satisfies the building end of it, but he is not sure of the legality of using the alley. 
Myers pointed out the alley is shown for the removal of trash. Anderson addressed 
the ADA access which will all be on the upper deck.  There is no wheelchair access 
on the lower deck. The alley, as an emergency egress, does comply with the 
occupancy load limits. Anderson stated he is negotiating with the coal dock to use as 
an exit. Anderson stated there is a partnership between Seabiscuit and other 
businesses, informally, and it will not change from how it is used today. Dufina asked 
for clarification on how people get from the front door to the outdoor seating area and 
what the space below the kitchen is.  Anderson stated currently behind Trading Post 
is an arrangement of decks. It is a recessed area outside the basement and is open. 
Dufina asked about emergency services access and Lipovsky stated they would 
probably come through the inside cafe.  Straus and Myers would like it to be 
confirmed that a stretcher can fit in the emergency access via the decks and stairs. 
Myers asked if all the businesses are on the same tax parcel because Anderson 
stated they are all owned by the same entity, and that could change at some point. 
Myers asked about the alley and existing area on to the coal dock. The coal dock is 
owned by the City of Mackinac Island.  Myers asked what is your timeframe for 
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getting approvals.  Anderson stated they do not plan to start until November. Myers 
stated the City does not want to pay to make this work. Anderson asked if he should 
start with Evashevski.  Myers stated go through MITA first, then he would  have to go 
to City Council for approval.  This sounds costly and that is not a cost the City would 
be willing to take on. Anderson understood and stated that the exit on to the Coal 
dock provides more safety, but without it, the egress requirements are still met. The 
applicant could maybe take on some of the fees or keep the exit as an 
alternative.  Myers stated there is an escrow process for fees they could follow. 
Dufina confirmed that the alley is not platted. Evashevski stated she could research 
to see if it is an alley.  It shows ownership by Seabiscuit and the City. The use by the 
Seabiscuit should be an indication it is open to the public for use. Pettit stated the 
propane has been delivered through the alley for as long as he can remember. Pettit 
pointed out the stair access to the coal dock has a big drop off there and it may not 
be as accessible as they think. Anderson stated they did take a look at that and there 
is a nice flat area there to use. Evashevski asked if there is more than one handicap 
exit?  Anderson stated there are two doors through the building, but due to the 
complicated deck from above there is only one accessible exit. Because of the 
occupancy level being under 500 people, only two exits are required by code and 
one is ADA accessible. Myers asked if he had a plan to access the cafe, not just 
emergency exits.  Anderson stated the same route would be used. They can enter off 
the street in the front where they will be greeted and then seated by a hostess, both 
indoors and outdoors. Dufina confirmed the stores and cafe are on the same level 
until the back lower deck. Anderson stated another thing to keep in mind is the first 
floor was built over 100 years ago and it is not level at all. Myers asked to go through 
the narrative presented. Myers would like a better understanding of how this major 
project is going to happen. Dufina clarified a statement on C9.  Dufina asked about 
the hours of operation. Anderson stated that has not been discussed, but we are not 
providing dinner or alcohol. Dufina would like to see some elaboration on the 
operations in his narrative. Straus stated any proposed lighting needs to be shown in 
detail. Anderson stated the one light proposed, is shown.  Myers asked about C13 
and the timeline. They plan to do the work outside the tourist season.  Lipovsky 
stated if exterior work is done by May 1st, and the sidewalk restored by May 1st, the 
rest of the interior work could continue after that. Anderson confirmed that is their 
plan. C14, Freight hauling plan, Myers asked what the significance of the coal dock is 
to their project. Anderson stated there is a small amount of excavation for the deck, 
but largely the materials in the statement will be in the front of the store. The 
proximity to the coal dock has to do with regular business operations. Hauling smaller 
materials will be easy coming from the coal dock. Myers asked about staging the 
trash dumpster. Anderson stated they intend to stockpile the debris and then take to 
coal dock.  Myers stated the coal dock does not take garbage.  Anderson stated the 
owners stated they will be using 2 footers.  Myers asked him to add that to the 
narrative. Dufina informed Anderson that the movement from the site to British 
Landing needs to be coordinated with the police department.  Myers stated C15 
addresses this. The projected motor vehicles to be used must be part of the narrative 
as well. Anderson asked for an example of a freight hauling plan.  Lipovsky will get 
that to Anderson.  Martin asked about the routes for freight hauling. Martin asked how 
long the street may be blocked off for digging. Lipovsky stated they must keep 
access around it for emergency vehicles. Anderson stated there will be routine 
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maintenance done at the work site during construction. Evashevski stated the City 
will have to approve anything on the coal dock, but agrees the freight company will 
have to approve as well. Straus asked if there are any issues with the 
seawall.  Anderson stated they are not proposing any work with the seawall.  Any 
structural seawall inspections would continue to go through the normal city process. 
Dufina asked if there is a density schedule for the employees upstairs, and is there 
designated bike parking.  Anderson stated there are 3 units; 1 owner, 1 manager and 
1 three bed unit for employees.  Sheet 14 shows the bike parking. Straus asked if we 
can come to a 30 or 60 day extension agreement. Evashevski stated we are all set 
with the 100 days through next month, but would feel more comfortable to an 
extension to the May meeting, or June.  Evashevski asked Anderson what he would 
agree to. Anderson asked if the agreement needs to be in writing.  Evashevski stated 
we need the agreement in writing with an email. Anderson agreed verbally in the 
meeting to an additional 60 days beyond the 100 days of April 23rd.  Motion to enter 
into an agreement with applicant to extend the time for action on application and 
plans under section 20.05B from 100 to 160 days. 

Motion made by  Myers, Seconded by  Pettit. 
Voting Yea:  Martin,  Pettit,  Straus,  Myers,  Dufina 

Motion by Martin, second by Pettit to table until the April meeting. All in favor.  Motion 
carries. 

When asked if they had a contractor they are using, Anderson stated they are 
working with Belonga for excavation. 

Pettit brought up blight on top of Seabiscuit building. There is a blight ordinance. 

X. New Business 

a. MD26-031-012(H) Patrick Doud Pub Garden 

Andrew Doud stated they would like to take the Threads building, keep as it is on the 
exterior, and lower the dirt in front, move doorway down, and put the dirt level with 
the sidewalk. Doud intends to make the building handicap accessible. Inside they 
would like to cut the floor out and shore up the building. There is 6-8 yards of dirt to 
be moved.  Doud stated they could move it either by 72 wheelbarrows of dirt or put it 
on a dray to move off island.  No street cut requested as of now.  Doud believes there 
is water and sewer. The liquor license would be like Winchesters, but this is a lease 
situation.  Doud has started the process with the Liquor Control Commission. Pettit 
asked if it needs to be sprinkled.  Doud stated no, there will be no cooking taking 
place.  All cooking will be coming from Patrick Doud's Pub. Myers confirmed this will 
be a small garden with seating inside and out.  Doud stated this will be for private 
parties and similar events, and doesn't see it being open late.  Doud has shown bike 
parking. Myers asked about guests at the B&B. Doud stated he is working hand in 
hand with Ken Thompson.  Straus asked about speakers outside.  Doud stated he 
doesn't want to rule it out but would work with Thompson and is aware of the noise 
ordinance. Myers asked about seats in the back. Doud stated the liquor license would 
apply to the whole property. The lease is limited to the area in front of the building 
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and the alley to get to it in the back. Doud will highlight the areas being used, for next 
month. Myers confirmed that there is no added fence. Doud intends to use flower 
boxes as a fence in front. Evashevski confirmed this is Market District. Myers asked 
about the A/C unit in the upper window which is not allowed.  Myers asked him to 
remove it from the drawing.  Evashevski asked if he needs anything from the City for 
the liquor license.  Doud believes the process no longer asks for City approval.  It is 
not a new license, it is "added space".  Myers stated the City just generally receives a 
notice. Doud stated they would like to paint it green and white.  They are also working 
on the lilac tree preservation. Motion to table. 

Motion made by  Myers, Seconded by  Martin. 
Voting Yea:  Martin,  Pettit,  Straus,  Myers,  Dufina 

b. Zoning Ordinance Amendment for ZBA Alternates, to set for Public Hearing 

Evashevski stated this was sent over from City Council.  We need to have a hearing 
to change the zoning ordinance.  This will add the ability for the city to add two 
alternates for the ZBA. What's being proposed here is very specific alternates being 
the elected positions of supervisor and assessor.  There was discussion at City 
Council on the exact language. Evashevski stated this can be altered prior to 
passage.  Motion to set a public hearing April 14, 2026, at 12:30 PM. 

Motion made by  Dufina, Seconded by  Martin. 
Voting Yea:  Martin,  Pettit,  Straus,  Myers,  Dufina 

XI. Public Comment 

None. 

XII. Adjournment 

Motion to adjourn at 2:31 PM. 

Motion made by  Martin, Seconded by  Dufina. 
Voting Yea:  Martin,  Pettit,  Straus,  Myers,  Dufina 

 

 

 

_________________________________  ______________________________________ 

Michael Straus, Chairman      Katie Pereny, Secretary 
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4219 WOODWARD AVE, SUITE 301, DETROIT, MI 48201 313.462.2550 | WWW.QUINNEVANS.COM  

WASHINGTON, DC | ANN ARBOR, MI | BALTIMORE, MD | DETROIT, MI | MADISON, WI | RICHMOND, VA 

TRAYSER’S TRADING POST RENOVATION 
Trayser’s Incorporated 
7347 Main Street 
Mackinac Island, MI 49757 
 

Mackinac Island Planning Commission – Article 20 Summary 
 
Per Mackinac Island Zoning Ordinance, Section 20.04 Items B & C 
 
B1. The name and address of the applicant or developer, including the names and addresses of 
any officers of a corporation or partners of a partnership. 

Anthony Trayser 
Trayser’s Incorporated 
7347 Main Street 
Mackinac Island, MI 49757 

 
B2. The legal description of the subject parcel of land. 

  
 
B3. The area of the subject parcel of land. 
 0.210 acres +/-  (9,147.5 square feet +/-) 
 
B4. The present zoning classification of the subject parcel. 
 C – Commercial (per Mackinac Island Zoning Map dated May 2017) 
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B5. A general description of the proposed development. 

• Install a raised rear deck for patron seating. 

• Convert the existing Storage Building into a new Café. 

• Demolish and reconstruct the 1st floor store fronts with historic detailing 

• Remove and reinstall a portion (21 feet) of the interior first floor and floor structure. 

• Excavate a portion of the basement (21 feet) to match the existing basement depth. 
Remove and reconstruct the basement foundation wall along the Main Street Property 
Line. 

• Renovate and reconfigure portions of the 2nd floor apartment layouts to provide an 
additional apartment and an office annex. 

• Re-roof the building. 

• Scrape and paint the existing, historic siding. Replace any rotted or deteriorated trim or 
siding boards. 

 
B6. Condominium subdivision project site plans shall also include the name and address of the 
planner, design engineer or surveyor who designed the project layout and any interest he holds in 
the land. 
 Not Applicable 
 
For Items C1 thru C8, C11, and C13: Refer to the Site Survey and Architectural Site Plan included 
with our submittal for additional information. 
 
C7. Regarding delivery and loading areas: 

Currently the three active businesses utilize the island’s dray service with deliveries and general 
trash service from the Main Street frontage. Propane, building supplies, and other incidental 
deliveries will occur thru the adjacent alley directly from the Coal Dock. Café food waste will 
also use this alley and the adjacent Coal Dock. 

 
C8. The location, use and size of open spaces together with landscaping, screening, fences, walls 
and proposed alterations of topography or other natural features shall be indicated. 

Aside from the removal of existing decks and fencing and the construction of a new deck, there 
are no proposed changes or alterations to site, topography or natural features. 

 
C9. The proposed operations on the site shall be described, in writing, in sufficient detail to indicate 
the effect, if any, upon adjoining lands and occupants with any special features which are proposed 
to relieve any adverse effects to adjoining land and occupants. Any potential demands for future 
community services will be described, together with any special features which will assist in 
satisfying such demands. 

The only “proposed operation on the site” shall be exterior dining. 
And no “special features” are being proposed. 
And no “special demands for future community services” are being requested. 

 
C10. Any earth-change plans required by state law shall also be submitted with the application. 

No changes to the existing grading are currently being proposed. 
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C12. A general description and location of stormwater management system shall be shown on the 
grading plan, including pre- and post-site development runoff calculations used for determination of 
stormwater management, and location and design (slope) of any retention/detention features. 

No changes to the existing stormwater management system are currently being proposed. 
 
C13. Any feature of the proposed development that would directly or indirectly impact a public right-
of-way, public utility, or adjoining property. 

Any impacts would be incidental to the development. 
The sidewalk along Main Street will need to be replaced once foundation work is complete. 
The street will be disrupted to make new utility connections – water, sewer, and fire sprinkler. 

 
C14. A freight hauling plan shall be shown to demonstrate how the materials, equipment, 
construction debris, and any trash will be transported to and from the property, what, if any motor 
vehicles may be needed for the project. (Applicant is responsible for ensuring frost laws do not 
delay necessary actions of this plan). 

Due to the proximity of the Coal Dock, the only motor vehicles that will be needed for this 
project will be the excavator for the basement work and a dump truck for moving bulk 
materials to and from the British Landing Dock. 

Materials, equipment, trash, and construction debris will all be brought to and from the project 
directly from the adjacent Coal Dock. Either to the front of the building, or directly from our 
rear deck and onto the adjacent dock, pending an agreement with the City. 

Vehicles and any dry cement mixes or gravels will be delivered to the site from the British 
Landing Dock. Similarly, any excavated soils will be taken off the island from the British 
Landing Dock and disposed of on the mainland. 

 
C15. A construction staging plan shall be shown to demonstrate where and how materials, 
equipment, construction debris, trash, dumpsters and motor vehicles will be stored and secured 
during construction. This plan shall ensure the site is kept clean, show how construction debris and 
trash will be controlled, and how safety issues will be secured including any necessary fencing or 
barriers that will be needed. 

Fencing will be provided along the curb line to protect the public from the basement excavation. 
Space available on site is extremely limited. At the end of every workday and when not in use 

for more than 24-hours, all materials, equipment, construction debris, trash and motor 
vehicles that cannot be stored inside the building (or in the rear yard) will be stored on the 
adjacent Coal Dock, pending an agreement with the City. 

 
C16. Proposed construction start date and estimated duration of construction. 

Construction Start Date: November 1st, 2026. 
Construction Duration: 12 months. 

 
C17. Such other information as may be determined to be necessary by the planning commission 
because of any peculiar features of the proposed development. 

None requested. 
  
D1. Site plan of property where demolition is going to take place. This plan shall include 
structure(s) being demolished, location of utilities, septic tanks, an itemized statement of valuation 
of demolition and restoration work to be performed, or other such items as may be required by the 
building official. 
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Refer to the provided Site Survey and Architectural Site Plan and Site Demolition Plan. 
Portions of the existing exterior rear decks are proposed to be demolished, but otherwise, all 

demolition is largely going to be on the interior of the impacted structures. 
 
D2. Copy of asbestos survey if required by EGLE or other state department. 

Not applicable. 
 
D3. Results of a pest inspection and, if necessary, a pest management plan. 

Not applicable. 
 
D4. Plans for restoring street frontage improvements (curb closure, sidewalk replacement, street 
patch, or other items as required by the building official). These items will not be required if building 
permits for redevelopment have been applied for or if redevelopment is planned within six months. 
In such case, the cash bond will be held until building permits for redevelopment are issued or 
improvements are complete. Completion shall not be deferred more than six months. Temporary 
erosion control and public protection shall be maintained during this time. 

Not applicable as the demolitions currently proposed are intended to be completed as part of 
the building renovation and under the same City Building Permit. 

 
D5. A written work schedule for the demolition project. Included in this may be, but are not limited 
to, street closures, building moving dates, right-of-way work, or other items as required by the 
building official. 

Refer to item C.16 above and the provided Site Survey and Architectural Site Plan 
No buildings are proposed to be removed or relocated. 
No streets are proposed to be closed during the execution of this work. 

 
D6. Acknowledgement: 

Let it herewith be acknowledged that if any unknown historic or archeological remains are 
discovered while accomplishing the activity authorized by a permit granted by the city, all work 
must immediately stop and notification of what was discovered must be made by the applicant 
to the city as well as any other required offices. The city will initiate the federal and state 
coordination required to determine if the remains warrant a recovery effort or if the site is 
eligible for listing in the National Register of Historic Places. 

19

Section IX, Itema.

http://www.quinnevans.com/


20

Section IX, Itema.



21

Section IX, Itema.



22

Section IX, Itema.



23

Section IX, Itema.



24

Section IX, Itema.



25

Section IX, Itema.



26

Section IX, Itema.



27

Section IX, Itema.



28

Section IX, Itema.



29

Section IX, Itema.



30

Section IX, Itema.



31

Section IX, Itema.



32

Section IX, Itema.



33

Section IX, Itema.



34

Section IX, Itema.



35

Section IX, Itema.



36

Section IX, Itema.



37

Section IX, Itema.



38

Section IX, Itema.



39

Section IX, Itema.



40

Section IX, Itema.



41

Section IX, Itema.



42

Section IX, Itema.



43

Section IX, Itema.



44

Section IX, Itema.



45

Section IX, Itema.



46

Section IX, Itema.



47

Section IX, Itema.



48

Section IX, Itema.



49

Section IX, Itema.



50

Section IX, Itema.



51

Section IX, Itema.



52

Section IX, Itema.



53

Section IX, Itema.



54

Section IX, Itema.



55

Section IX, Itema.



56

Section IX, Itema.



57

Section IX, Itema.



58

Section IX, Itema.



59

Section IX, Itema.



60

Section IX, Itema.



61

Section IX, Itema.



62

Section IX, Itema.



63

Section IX, Itema.



64

Section IX, Itema.



65

Section IX, Itema.



66

Section IX, Itema.



 

 

31 March 2026 
 

 
 

Page 1 of 5 

 
4219 WOODWARD AVE, SUITE 301, DETROIT, MI 48201 313.462.2550 | WWW.QUINNEVANS.COM  

WASHINGTON, DC | ANN ARBOR, MI | BALTIMORE, MD | DETROIT, MI | MADISON, WI | RICHMOND, VA 

TRAYSER’S TRADING POST RENOVATION 
Trayser’s Incorporated 
7347 Main Street 
Mackinac Island, MI 49757 
 

Mackinac Island Planning Commission – Article 20 Summary 
 
Per Mackinac Island Zoning Ordinance, Section 20.04 Items B & C 
 
B1. The name and address of the applicant or developer, including the names and addresses of 
any officers of a corporation or partners of a partnership. 

Anthony Trayser 
Trayser’s Incorporated 
7347 Main Street 
Mackinac Island, MI 49757 

 
B2. The legal description of the subject parcel of land. 

  
 
B3. The area of the subject parcel of land. 
 0.210 acres +/-  (9,147.5 square feet +/-) 
 
B4. The present zoning classification of the subject parcel. 
 C – Commercial (per Mackinac Island Zoning Map dated May 2017) 
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B5. A general description of the proposed development. 

• Install a raised rear deck for patron seating. 

• Convert the existing Storage Building into a new Café. 

• Demolish and reconstruct the 1st floor store fronts with historic detailing 

• Remove and reinstall a portion (21 feet) of the interior first floor and floor structure. 

• Excavate a portion of the basement (21 feet) to match the existing basement depth. 
Remove and reconstruct the basement foundation wall along the Main Street Property 
Line. 

• Renovate and reconfigure portions of the 2nd floor apartment layouts to provide an 
additional apartment and an office annex. 

• Re-roof the building. 

• Scrape and paint the existing, historic siding. Replace any rotted or deteriorated trim or 
siding boards. 

 
B6. Condominium subdivision project site plans shall also include the name and address of the 
planner, design engineer or surveyor who designed the project layout and any interest he holds in 
the land. 
 Not Applicable 
 
For Items C1 thru C8, C11, and C13: Refer to the Site Survey and Architectural Site Plan included 
with our submittal for additional information. 
 
C7. Regarding delivery and loading areas: 

Currently the three active businesses utilize the island’s dray service with deliveries and general 
trash service from the Main Street frontage. Propane, building supplies, and other incidental 
deliveries will occur thru the adjacent alley directly from the Coal Dock. Café food waste will 
also use this alley and the adjacent Coal Dock. 

 
C8. The location, use and size of open spaces together with landscaping, screening, fences, walls 
and proposed alterations of topography or other natural features shall be indicated. 

Aside from the removal of existing decks and fencing and the construction of a new deck, there 
are no proposed changes or alterations to site, topography or natural features. 

 
C9. The proposed operations on the site shall be described, in writing, in sufficient detail to indicate 
the effect, if any, upon adjoining lands and occupants with any special features which are proposed 
to relieve any adverse effects to adjoining land and occupants. Any potential demands for future 
community services will be described, together with any special features which will assist in 
satisfying such demands. 

The only “proposed operation on the site” shall be exterior dining. 
And no “special features” are being proposed. 
And no “special demands for future community services” are being requested. 

 
C10. Any earth-change plans required by state law shall also be submitted with the application. 

No changes to the existing grading are currently being proposed. 
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C12. A general description and location of stormwater management system shall be shown on the 
grading plan, including pre- and post-site development runoff calculations used for determination of 
stormwater management, and location and design (slope) of any retention/detention features. 

No changes to the existing stormwater management system are currently being proposed. 
 
C13. Any feature of the proposed development that would directly or indirectly impact a public right-
of-way, public utility, or adjoining property. 

Any impacts would be incidental to the development. 
The sidewalk along Main Street will need to be replaced once foundation work is complete. 
The street will be disrupted to make new utility connections – water, sewer, and fire sprinkler. 

Additionally. We understand that the front sidewalk must be fully restored by May 1st, and that 
any required asphalt restoration related to utility work must be completed in the spring 
timeframe. We will ensure our general contractor is aware of these requirements. 

 
C14. A freight hauling plan shall be shown to demonstrate how the materials, equipment, 
construction debris, and any trash will be transported to and from the property, what, if any motor 
vehicles may be needed for the project. (Applicant is responsible for ensuring frost laws do not 
delay necessary actions of this plan). 

Due to the proximity of the Coal Dock, the only motor vehicles that will be needed for this 
project will be a skid steer and the excavator for the basement work as well as two dump 
trucks for moving bulk materials to and from the British Landing Dock.  

Construction materials and equipment will be brought to the project directly from the Coal Dock.  
Trash and construction debris will be brought to the Coal Dock in 2 yard dumpsters. 
Vehicles as well as any dry cement mixes or gravels will be delivered to the site from the British 

Landing Dock. Any excavated soils will be taken off the island from the British Landing Dock 
and disposed of on the mainland. 

Additionally. The logistics of transport to and from the British Landing Dock will be worked out with 
the Mackinac Island Police Department. It is our intent to hire Belonga Excavating for the work. 
See attached for the Draft Freight Hauling Plan. 

 
C15. A construction staging plan shall be shown to demonstrate where and how materials, 
equipment, construction debris, trash, dumpsters and motor vehicles will be stored and secured 
during construction. This plan shall ensure the site is kept clean, show how construction debris and 
trash will be controlled, and how safety issues will be secured including any necessary fencing or 
barriers that will be needed. 

Fencing will be provided along the curb line to protect the public from the basement excavation. 
Space available on site is extremely limited. At the end of every workday and when not in use 

for more than 24-hours, materials, equipment, construction debris, and trash will be stored 
inside the building, in the rear yard, or taken off the island. 

Additionally. It is our intent to hire Belonga Excavating for the work. Vehicles will be removed from 
Main Street as required by city ordinance during festivals and other public events. Vehicles will 
be stored off-site at locations that Belonga Excavating has previously negotiated. See attached 
for the Draft Staging Plan. The street will never be fully blocked off by the proposed work. The 
owner and his contractors will assist with any required snow removal. 

As materials are brought to and from the site, they are typically unloaded and staged at the British 
Landing Dock. Materials leave the island as barge space becomes available. Materials are 
brought from the dock to the site in 10-20 yard batches and stored on our side of the street. 

Everything will be barricaded off overnight and on days when no active work is planned. 
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C16. Proposed construction start date and estimated duration of construction. 

Construction Start Date: November 1st, 2026. 
Construction Duration: 12 months. 

 
C17. Such other information as may be determined to be necessary by the planning commission 
because of any peculiar features of the proposed development. 

Hours of Operation: We anticipate normal operating hours of approximately 8:00 AM to 10:00 
PM during peak season. Actual hours may vary depending on seasonal demand, staffing, and 
weather conditions, but we do not anticipate operating later than 10:00 PM. 
In-Season Operations: Primary seasonal operations are planned from May 1 through Oct 31. 
Off-Season Operations: Limited off-season activity may occur, including mail-order fudge 
preparation and related business functions, which would involve minimal customer traffic. 
Bar / Liquor: The property does not have a liquor license. There is no intent to sell alcohol. 
Exterior Lighting – Number: The current plans indicate one new exterior light. If additional 
lighting is ever contemplated, it will be submitted for Planning and Historic District Commission 
approval prior to installation. 
Exterior Lighting - Hours: from dusk until approximately 10:00 PM for safety and visibility of 
deck seating areas. No high-intensity or nuisance lighting is proposed. 
Project Contractors: the owner is bidding the project out to the following General Contractors: 

• 2x4 Construction, St. Ignace MI 906.298.0149 

• BC Contractors Services, Mackinac Island MI, 906.430.1100 

• K+B Contracting LLC, Oxford MI, 248.895.8966 

• Maverick Construction, Moran MI, 906.643.9220 

• North Point Building & Development, 269.998.2680 

• Sean O’Boyle, Mackinac Island MI, 906.306.3625 

• Spence Brothers, Traverse City MI, 734.239.4611 
  
D1. Site plan of property where demolition is going to take place. This plan shall include 
structure(s) being demolished, location of utilities, septic tanks, an itemized statement of valuation 
of demolition and restoration work to be performed, or other such items as may be required by the 
building official. 

Refer to the provided Site Survey and Architectural Site Plan and Site Demolition Plan. 
Portions of the existing exterior rear decks are proposed to be demolished, but otherwise, all 

demolition is largely going to be on the interior of the impacted structures. 
 
D2. Copy of asbestos survey if required by EGLE or other state department. 

Not applicable. 
 
D3. Results of a pest inspection and, if necessary, a pest management plan. 

Not applicable. 
 
D4. Plans for restoring street frontage improvements (curb closure, sidewalk replacement, street 
patch, or other items as required by the building official). These items will not be required if building 
permits for redevelopment have been applied for or if redevelopment is planned within six months. 
In such case, the cash bond will be held until building permits for redevelopment are issued or 
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improvements are complete. Completion shall not be deferred more than six months. Temporary 
erosion control and public protection shall be maintained during this time. 

Not applicable as the demolitions currently proposed are intended to be completed as part of 
the building renovation and under the same City Building Permit. 

 
D5. A written work schedule for the demolition project. Included in this may be, but are not limited 
to, street closures, building moving dates, right-of-way work, or other items as required by the 
building official. 

Refer to item C.16 above and the provided Site Survey and Architectural Site Plan 
No buildings are proposed to be removed or relocated. 
No streets are proposed to be closed during the execution of this work. 

 
D6. Acknowledgement: 

Let it herewith be acknowledged that if any unknown historic or archeological remains are 
discovered while accomplishing the activity authorized by a permit granted by the city, all work 
must immediately stop and notification of what was discovered must be made by the applicant 
to the city as well as any other required offices. The city will initiate the federal and state 
coordination required to determine if the remains warrant a recovery effort or if the site is 
eligible for listing in the National Register of Historic Places. 
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7347, 7315, and 7355 Main 
Street Research Summary

EXECUTIVE SUMMARY
The scope of services as outlined for this project includes a brief historic context 
for the subject building and research into historic photographs. The building 
was built ca. 1900. It appears on maps and in a number of photographs, but no 
source clearly and conclusively shows the storefront facade before the current 
Trading Post application, which dates to ca. 1948. 

BRIEF BUILDING DESCRIPTION
The subject building is located at 7347-7355 Main Street on Mackinac Island, 
Michigan (Figure 1-1). The building is sited on a rectangular lot south of the 
junction of Main Street and Astor Street. The rear (southeast) of the site abuts 
Lake Huron. The subject building is a ca. 1900, two-story wood-frame building 
with a rectangular footprint and three commercial storefronts. It is clad in wood 
and has a stone foundation with a flat, sloping roof. The cornice has decorative 
brackets. Windows are one-over-one, double-hung, aluminum-clad wood units. 
The building currently houses the Trading Post in the northernmost storefront, 
May's Fudge in the center, and Baxter's in the southernmost storefront.

Figure 1-1.  Aerial view of the 
subject building within the red 
circle (Google Maps, 2023).
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7347, 7315, and 7355 Main Street Research Summary, November 7, 2023

The Trading Post has rustic log cladding and a wide entrance with log supports. 
The door is a large-scale wood accordion door. The southern two storefronts 
have more traditional, early twentieth-century storefronts with wood or concrete 
bulkheads and large fixed-pane windows with transoms. 

Known alterations include the log storefront, which dates to ca. 1948. The 
log cladding was extended to cover the stairway entrance to the south ca. 
1998. Continuing to the south, the bulkhead of May’s Fudge was replaced with 
cinderblock and other changes to the windows were made due to damage 
that occurred ca. 1960. The facade of Baxter’s was altered for the filming of 
"Somewhere in Time" ca. 1980. 

A storage building was constructed on the rear of the site in 1987. Other known 
changes to the building include an addition dating to ca. 1969 on the rear 
(southeastern) elevation, which was changed again with the wood porch and 
deck added in 1995. The interiors of the first-floor commercial spaces and the 
second-floor living spaces have been modified several times since the original 
construction. 

METHODOLOGY
Research into the building was completed between September and October 
2023. Historic plat maps and city directories, which may have informed the 
business history more completely, were unavailable. Many of the commercial 
buildings along Main Street on Mackinac Island have had significant alterations 
over time as tenants changed. Several fires have also affected the buildings 
along the street, many of which are wood-frame construction and located in 
close proximity to one another. 

Additional research limitations included errors in the deed abstract and 
incomplete county records. An e-mail requesting further information from 
newspaper columnists Frank Straus and Karen Gould, both of whom have 
previously referenced the building history in various columns in the Town Crier, 
was sent October 23, 2023. At the time of writing there has been no response 
to the inquiry. An e-mail requesting information on historic building permits 
was sent October 24, 2023, to Katie Pereny, the Secretary of Building, Zoning, 
Planning and Historic District Commission at the City of Mackinac Island. The 
required Freedom of Information Request Form was submitted to the City Clerk, 
who provided known building permit records dating back to the 1990s. There are 
no known older records at the City pertaining to the building.
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Repositories:

•	 Mackinac State Historic Parks Archives
•	 Mackinac Island Public Library 
•	 Michilimackinac Historical Society
•	 City of Mackinac Island
•	 Mackinac County 

Primary Sources:

•	 Deed abstract for subject property
•	 Mackinac County Assessor tax records
•	 Sanborn Fire Insurance Maps (1890, 1900, 1923)
•	 Historic aerials 
•	 Historic photographs
•	 Mackinac Island Town Crier archives
•	 Interviews with Anthony Trayser 

Secondary Sources:

•	 Brisson, Steve. Downtown Mackinac Island: An Album of Historic Pho-
tos. Mackinac Island, Mich.: Mackinac State Historical Parks, 2015.

•	 Brisson, Steve. Wish You Were Here: An Album of Vintage Mackinac 
Island Postcards. Mackinac Island, Mich.: Mackinac State Historical 
Parks, 2002.

•	 Petersen, Eugene T. Mackinac Island, Its History in Pictures. Mackinac 
Island State Park Commission, 1976. 

•	 North, Tom. Images of America: Mackinac Island. Arcadia Publishing, 
2011.

•	 Preliminary Historic District Study Committee Report for the Market and 
Main (Huron) Historic District. 2011.

DEVELOPMENTAL HISTORY
In the early twentieth century, the business district on Mackinac Island began to 
develop along Main (Huron) Street. The 2011 Preliminary Historic District Study 
Committee Report for the Market and Main (Huron) Historic District describes 
the area during this time period using the subject building as a typical example:

The business district is composed predominantly of 
attached frame buildings one- to three-stories tall, 
often with false fronts, dating from the late nineteenth 
to early twentieth centuries. Most of the buildings 
are relatively plain, with decoration limited to a 

76

Section IX, Itema.



1-4

7347, 7315, and 7355 Main Street Research Summary, November 7, 2023

Figure 1-4.  Sanborn Fire 
Insurance Map of Mackinac Island, 
1923, with what appears to be the 
building noted in red (Mackinac 
State Historic Parks Archives).

 

 

 

Figure 1-2.  1895 Sanborn 
Fire Insurance Map indicating 
the building has not yet been 
constructed. The location of the 
future building is noted in red 
(Mackinac State Historic Parks 
Archives).

Figure 1-3.  1900 Sanborn Map 
showing what appears to be the 
buildings noted in red (Mackinac 
State Historic Parks Archives).

77

Section IX, Itema.



1-5

bracketed or dentillated cornice. The commercial block 
at 7347–55 Huron Street (ca. 1900...) is typical....1

The earliest known detailed map of the location of the subject building is an 
1895 Sanborn Fire Insurance Map.2 The map depicts several small-scale low-
rise (one-to-two-story) wood-frame buildings with wood shingled roofs in the 
approximate location of the subject building (Figure 1-2). 

The 1900 Sanborn Fire Insurance Map indicates that the subject building was 
constructed by this time.3 The three storefronts are labeled from northeast to 
southwest as “saloon”, “billiards” and “oriental rugs.” The roof is composite, as 
denoted by the black dot. There appears to be single-story back-of-house space 
in all three stores, and a covered porch or balcony on the rear (Figure 1-3).

The building is depicted on the Sanborn Fire Insurance Map in 1923 with three 
storefronts separated by a wood frame wall, similar to today’s configuration.4 The 
storefront at 7355 Main Street (Baxter’s) is noted as a Western Union Telegraph 
location. The other two businesses are not named but are noted as stores 
(labeled with the “S”) (Figure 1-4). 

An undated property tax map provided by Anthony Trayser shows the building 
location as the "Bogan Block". An article published in 2011 in the Mackinac 

Island Town Crier, written by Karen Gould, indicates that the subject building was 
constructed by the Bogan family in 1926 and known as "The Majestic".5 While 
it seems likely the building was constructed by the Bogan family, the additional 
information in the newspaper article could not be verified by any other source 
and conversations with several long-time local residents and Anthony Trayser 
did not indicate any knowledge of this. An October 23, 2023, e-mail requesting 
more information from Karen Gould about the source for this information has not 
received a response by the time of this document. The Sanborn Fire Insurance 
Maps and historic images from the 1920s indicate that the building was in all 
likelihood constructed ca. 1900 rather than the 1926 date. 

1	 Preliminary Historic District Study Committee Report, Market and Main (Huron) Historic 
District, 2011, https://www.mackinacislandnews.com/wp-content/uploads/styles/
MarketMain%20District%20Study%20Report.pdf

2	 Sanborn Fire Insurance Map, Mackinac Island City, 1895, Mackinac State Historic Parks 
Archives. 

3	 Sanborn Fire Insurance Map, Mackinac Island City, 1900, Mackinac State Historic Parks 
Archives. 

4	 Sanborn Fire Insurance Map, Mackinac Island City, 1923, Mackinac State Historic Parks 
Archives. 

5	 Nancy Gould, "New Design Guidelines Provide Blueprint for Island Buildings", Mackinac 
Island Town Crier, May 28, 2011.
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7347, 7315, and 7355 Main Street Research Summary, November 7, 2023

Figure 1-5.  Looking northeast at 
Main Street from closer to Hoban 
Street, with the subject building on 
the right. The Western Union sign 
is visible. Ca. 1920 (Mackinac State 
Park Archives).

Figure 1-6.  Similar view looking 
northeast at Main Street from 
closer to Hoban Street, with the 
subject building on the right. Again 
the Western Union sign is visible, 
but the building to the south has 
changed. Ca. 1920 (Mackinac State 
Park Archives).

Figure 1-7.  Sutton's linen store in 
the subject building on the left side 
of the image. Ca. 1945 (Mackinac 
State Park Archives).
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There is a newspaper reference to a Western Union located on the island in 
1930, though it does not indicate the exact address.6 Both ca. 1920 photos of 
the building depict the Western Union in the southeastern storefront (Baxter's) 
(Figure 1-5 and Figure 1-6). In one of these photos (Figure 1-6), longtime 
tenant Murdick's candy store is clearly visible in the current May's Candy Shop 
storefront. 

Based on the historic images and interviews with Anthony Trayser, Sutton's linen 
shop was located in the Trading Post storefront in the mid-to-late 1940s (Figure 

6	 “Looking Back”, Mackinac Island Town Crier, May 29, 2010, https://www.
mackinacislandnews.com/articles/looking-back-74/.

Figure 1-8.  Looking east at the 
Trading Post facade. Ca. 1950 
(Mackinac State Park Archives).

Figure 1-9.  The Trading Post 
facade ca. 1990 (Mackinac State 
Park Archives).
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7347, 7315, and 7355 Main Street Research Summary, November 7, 2023

1-7).7 According to the deed abstract, the Bogan family sold the property to 
Henry Sutton in 1944. The Traysers purchased the building from Sutton ca. 1947 
and changed the Trading Post facade to its current appearance ca. 1948. 

In the ca. 1950 photograph in Figure 1-8, the door to the stairway south of the 
Trading Post did not have the current log cladding application. The stairway 
appears on the 1900 Sanborn (Figure 1-3) and was likely simply excluded from 
the 1923 Sanborn drawing (Figure 1-4). Based on this, the stairway door is likely 
what is visible on the right side of Figure 1-7. In 1998,  the log cladding was 
extended to incorporate the stair entry (Figure 1-9). 

CONCLUSION
Research indicates the building was constructed ca. 1900, likely by the Bogan 
family. It has always had three distinct commercial storefronts, likely with 
residential or office space on the second floor. The earliest businesses included 
a saloon, billiards room, and oriental rug shop. Other known businesses 
in addition to the current businesses include the Western Union, Murdick's 
candy store, and Sutton's linen store. While the building appears on maps 
and in historic photographs, a clear image of the building as it was originally 
constructed has not been found. However, due to the style and use of the 
subject building and block, a series of alterations over time is expected because 
of frequent ownership and tenant changes. 

7	 Anthony Trayser's conversations with the author and Devan Anderson of Quinn Evans, 
September–October 2023. 
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