
CITY OF MACKINAC ISLAND 

AGENDA 

PLANNING COMMISSION 

Tuesday, March 10, 2026 at 1:00 PM 

City Hall – Council Chambers, 7358 Market St., Mackinac Island, Michigan 

I. Call to Order 

II. Roll Call 

III. Pledge of Allegiance 

IV. Approval of Minutes 

a. February 10, 2026 

V. Adoption of Agenda 

VI. Correspondence 

a. Letter from Dept of Army re Line 5 

VII. Staff Report 

a. HDC Meeting Summary 

b. DPW Update 

VIII. Committee Reports 

IX. Old Business 

a. C25-053-110(H) Trayser New Cafe 

X. New Business 

a. MD26-031-012(H) Patrick Doud Pub Garden 

b. Zoning Ordinance Amendment for ZBA Alternates, to set for Public Hearing 

XI. Public Comment 

XII. Adjournment 
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CITY OF MACKINAC ISLAND 

MINUTES 

PLANNING COMMISSION 

Tuesday, February 10, 2026 at 1:00 PM 

City Hall – Council Chambers, 7358 Market St., Mackinac Island, Michigan 

I. Call to Order 

Chairman Straus called the meeting to order at 1:00 PM. 

II. Roll Call 

PRESENT 
Trish Martin 
Michael Straus 
Anneke Myers 
Mary Dufina 
Lee Finkel 

ABSENT 
Jim Pettit 

Staff: David Lipovsky, Erin Evashevski 

III. Pledge of Allegiance 

IV. Approval of Minutes 

a. January 13, 2026 Special Meeting 

Motion to approve as amended.  Dufina pointed out that the statement on page 2 by 
David Jurcak about 4th Street lots, being all commercial, is not correct. Jurcak stated 
he did not mean all lots and approved changing his statement in the January 13th 
minutes. 

Motion made by  Martin, Seconded by  Dufina. 
Voting Yea:  Martin,  Straus,  Myers,  Finkel 

b. January 13, 2026 Regular Meeting 

Motion to approve as written. 

Motion made by  Dufina, Seconded by  Martin. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina,  Finkel 

V. Adoption of Agenda 

Motion to approve as submitted. 
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Motion made by  Martin, Seconded by  Dufina. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina,  Finkel 

VI. Correspondence 

None. 

VII. Staff Report 

a. HDC Meeting Summary 

Finkel summarized the February 10, 2026 meeting. 

b. DPW Update 

Allen Burt stated before his update, he wanted to make sure all residents know to run 
their tap water to keep the mains from freezing.  This order will be in place until 
spring. 

Burt shared his screen. Nearly all the work has moved indoors.  Electric is being run. 
Painting and pipe fitting is in progress. The new startup date has moved to March 
23rd due to equipment that needs to be dry started before being put in to service. 

VIII. Committee Reports 

None. 

IX. Old Business 

a. C25-053-110(H) Trayser New Cafe 

The applicant asked that this be tabled this month. Straus confirmed the timeframe 
was ok.  Lipovsky spoke with the architect, and he assured Lipovsky he will have 
something for the March meeting. Myers would like us to know the date we must take 
action and leave on the agenda every month. Motion to table due to no additional 
materials. 

Motion made by  Martin, Seconded by  Myers. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina,  Finkel 

X. New Business 

a. CD26-003/004-006 Steiner Lot Split 

Straus stated lot splits come to Planning Commission so they may make a 
recommendation to City Council.  James Murray was at the meeting representing the 
Steiners. Murray stated this is not a split, but a reconfiguration. Under the Land 
Division Act, it is exempt because it is contiguous parcels.  The red parcel, 004-20, 
already exists. Lots 4,5,6, and the home, is several lots. Steiner would like to take 
property off 003 and include it in the red parcel, 004-20. Murray reviewed this with 
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Stakoe and Stakoe approved the changes.  The deed from, and to, Steiner will have 
the new legal description.  This will need to go to Equalization.  Myers asked if there 
should be a fee since we do not have a fee for reconfiguration.  Evashevski clarified 
that 004-20 is a stand-alone parcel. (lots 4-6). Myers confirmed that the lot across the 
road is to be combined with 004-20. Myers asked if he is trying to make it a buildable 
lot.  Murray stated yes and no.  It is making it an acre. Steiner's do not intend to turn 
it into three lots. Dufina asked how this works when the property is separated by a 
road.  Evashevski stated you can have a contiguous lot even when separated by a 
road. Murray stated this is pretty common. Straus asked about the property on the 
steep bluff side if it was the one acquired from the State Park.  Murray confirmed this. 
Evashevski asked if the property from the steep bluff to the water is being split. 
Evashevski wants to confirm with Stakoe that this would be exempt from a fee. City 
Council needs to do a Resolution and Murray would attach to the new deed. Motion 
to send to City Council with the recommendation to approve the lot split for Steiner. 

Motion made by  Myers, Seconded by  Martin. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina,  Finkel 

b. R326-017-004 St Annes Deck and Steeple Repairs 

James Murray and Mayor Doud were there representing the church.  Murray stated 
this is a needed repair to the deck in the front, handrails and posts. The contractor 
will be starting on the front. It will be wood. Contractor will then move to the west 
side. They are going to try and repair the steeple, as opposed to taking it down. 
Lipovsky has talked to Joe about the repair.  There will be no appearance change 
other than making the handrail code compliant. Dufina asked if all of the trash from 
construction will always be contained.  Murray stated the side deck and Harbourview 
property will be used. Dufina asked about a barrier or fencing when working on 
stairways.  Murray stated Lipovsky and the contractor will figure that out. The church 
will remain closed during construction.  Mayor Doud stated this is basically like for 
like repairs. Motion to approve. 

Motion made by  Finkel, Seconded by  Martin. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina,  Finkel 

c. HB26-001-007 Inn at Stoneciffe 3 Storage Sheds 

Patrick Conlon stated they have three, 98 square foot storage sheds they would like 
to place on their property.  They will be the same green as the general store. Dufina 
stated she appreciated the complete application. Motion to approve. 

Motion made by  Dufina, Seconded by  Martin. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina,  Finkel 

Myers asked about the plan for the removal of the connex boxes.  Conlon stated 
there are some interested properties and they are working out a plan to remove.  All 
connex boxes on the property must be removed as they are not allowed on the 
island. 
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d. C26-002-004-008 Mustang Lounge Condos Change of Use to HB 

Lindsey White stated she was here for any questions.  Tony Brodeur was on Zoom. 
Lipovsky went through the building and they are working on everything to be in full 
compliance. Myers confirmed we just look at the Use then.  Myers asked about bike 
parking. Previously it was employee housing.  Myers asked where the guests will 
park their bikes. Brodeur stated they would like to use the public parking at City 
Hall.  They need to keep their back alley clear.  Dufina asked how many people we 
are talking.  Brodeur stated 1 and 2 will be used as hotel use. They are both 3 
bedroom units. Evashevski clarified there were two apartments and three sleeping 
rooms. The sleeping rooms will be considered another apartment but have no current 
plans to renovate or rent out.  It will be used for employees. Brodeur stated we need 
the employee housing but wasn't sure if Jason Klonowski wanted to include all three 
areas for consideration to make it more clear for future use. It was decided that that 
this review will be for unit 1 and 2 only. The 3 sleeping rooms will remain employee 
housing. Myers asked if it is adequate for the bike parking to be public parking. 
Evashevski confirmed that bike parking must comply with Section 4.16. Therefore, 
there must be 9 bike parking spaces. White asked if all downtown hotels must have a 
spot per room.  Evashevski stated if it was built before the zoning required it, you 
would not.  If something new was built it would.  It was determined this is just a 
change of Use and the bike parking spaces were previously approved.  Straus 
remembers the back alley was previously approved in the 2008 renovation. 
Evashevski stated under Section 9.02 it specifies that apartment units and boarding 
houses must provide bike parking. For today's purposes she does not think bike 
parking needs to be addressed. Dufina understands that the employee section of this 
is considered boardinghouse and the other two units are considered hotel units.  If 
and when they want to change the boardinghouse, they would have to come back for 
approval. Motion to approve the 2, 3 bedroom apartments, 201 and 202,change of 
use from single family use to hotel use. 

Motion made by  Myers, Seconded by  Martin. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina,  Finkel 

XI. Public Comment 

Tony Brodeur thanked the Commission. 

XII. Adjournment 

Motion to adjourn at 1:59 PM.   

Motion made by  Martin, Seconded by  Myers. 
Voting Yea:  Martin,  Straus,  Myers,  Dufina 

__________________________________________  _____________________________ 

Michael Straus, Chair      Katie Pereny, Secretary 
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4219 WOODWARD AVE, SUITE 301, DETROIT, MI 48201 313.462.2550 | WWW.QUINNEVANS.COM  

WASHINGTON, DC | ANN ARBOR, MI | BALTIMORE, MD | DETROIT, MI | MADISON, WI | RICHMOND, VA 

TRAYSER’S TRADING POST RENOVATION 
Trayser’s Incorporated 
7347 Main Street 
Mackinac Island, MI 49757 
 

Mackinac Island Planning Commission – Article 20 Summary 
 
Per Mackinac Island Zoning Ordinance, Section 20.04 Items B & C 
 
B1. The name and address of the applicant or developer, including the names and addresses of 
any officers of a corporation or partners of a partnership. 

Anthony Trayser 
Trayser’s Incorporated 
7347 Main Street 
Mackinac Island, MI 49757 

 
B2. The legal description of the subject parcel of land. 

  
 
B3. The area of the subject parcel of land. 
 0.210 acres +/-  (9,147.5 square feet +/-) 
 
B4. The present zoning classification of the subject parcel. 
 C – Commercial (per Mackinac Island Zoning Map dated May 2017) 
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B5. A general description of the proposed development. 

• Install a raised rear deck for patron seating. 

• Convert the existing Storage Building into a new Café. 

• Demolish and reconstruct the 1st floor store fronts with historic detailing 

• Remove and reinstall a portion (21 feet) of the interior first floor and floor structure. 

• Excavate a portion of the basement (21 feet) to match the existing basement depth. 
Remove and reconstruct the basement foundation wall along the Main Street Property 
Line. 

• Renovate and reconfigure portions of the 2nd floor apartment layouts to provide an 
additional apartment and an office annex. 

• Re-roof the building. 

• Scrape and paint the existing, historic siding. Replace any rotted or deteriorated trim or 
siding boards. 

 
B6. Condominium subdivision project site plans shall also include the name and address of the 
planner, design engineer or surveyor who designed the project layout and any interest he holds in 
the land. 
 Not Applicable 
 
For Items C1 thru C8, C11, and C13: Refer to the Site Survey and Architectural Site Plan included 
with our submittal for additional information. 
 
C7. Regarding delivery and loading areas: 

Currently the three active businesses utilize the island’s dray service with deliveries and general 
trash service from the Main Street frontage. Propane, building supplies, and other incidental 
deliveries will occur thru the adjacent alley directly from the Coal Dock. Café food waste will 
also use this alley and the adjacent Coal Dock. 

 
C8. The location, use and size of open spaces together with landscaping, screening, fences, walls 
and proposed alterations of topography or other natural features shall be indicated. 

Aside from the removal of existing decks and fencing and the construction of a new deck, there 
are no proposed changes or alterations to site, topography or natural features. 

 
C9. The proposed operations on the site shall be described, in writing, in sufficient detail to indicate 
the effect, if any, upon adjoining lands and occupants with any special features which are proposed 
to relieve any adverse effects to adjoining land and occupants. Any potential demands for future 
community services will be described, together with any special features which will assist in 
satisfying such demands. 

The only “proposed operation on the site” shall be exterior dining. 
And no “special features” are being proposed. 
And no “special demands for future community services” are being requested. 

 
C10. Any earth-change plans required by state law shall also be submitted with the application. 

No changes to the existing grading are currently being proposed. 
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C12. A general description and location of stormwater management system shall be shown on the 
grading plan, including pre- and post-site development runoff calculations used for determination of 
stormwater management, and location and design (slope) of any retention/detention features. 

No changes to the existing stormwater management system are currently being proposed. 
 
C13. Any feature of the proposed development that would directly or indirectly impact a public right-
of-way, public utility, or adjoining property. 

Any impacts would be incidental to the development. 
The sidewalk along Main Street will need to be replaced once foundation work is complete. 
The street will be disrupted to make new utility connections – water, sewer, and fire sprinkler. 

 
C14. A freight hauling plan shall be shown to demonstrate how the materials, equipment, 
construction debris, and any trash will be transported to and from the property, what, if any motor 
vehicles may be needed for the project. (Applicant is responsible for ensuring frost laws do not 
delay necessary actions of this plan). 

Due to the proximity of the Coal Dock, the only motor vehicles that will be needed for this 
project will be the excavator for the basement work and a dump truck for moving bulk 
materials to and from the British Landing Dock. 

Materials, equipment, trash, and construction debris will all be brought to and from the project 
directly from the adjacent Coal Dock. Either to the front of the building, or directly from our 
rear deck and onto the adjacent dock, pending an agreement with the City. 

Vehicles and any dry cement mixes or gravels will be delivered to the site from the British 
Landing Dock. Similarly, any excavated soils will be taken off the island from the British 
Landing Dock and disposed of on the mainland. 

 
C15. A construction staging plan shall be shown to demonstrate where and how materials, 
equipment, construction debris, trash, dumpsters and motor vehicles will be stored and secured 
during construction. This plan shall ensure the site is kept clean, show how construction debris and 
trash will be controlled, and how safety issues will be secured including any necessary fencing or 
barriers that will be needed. 

Fencing will be provided along the curb line to protect the public from the basement excavation. 
Space available on site is extremely limited. At the end of every workday and when not in use 

for more than 24-hours, all materials, equipment, construction debris, trash and motor 
vehicles that cannot be stored inside the building (or in the rear yard) will be stored on the 
adjacent Coal Dock, pending an agreement with the City. 

 
C16. Proposed construction start date and estimated duration of construction. 

Construction Start Date: November 1st, 2026. 
Construction Duration: 12 months. 

 
C17. Such other information as may be determined to be necessary by the planning commission 
because of any peculiar features of the proposed development. 

None requested. 
  
D1. Site plan of property where demolition is going to take place. This plan shall include 
structure(s) being demolished, location of utilities, septic tanks, an itemized statement of valuation 
of demolition and restoration work to be performed, or other such items as may be required by the 
building official. 
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Refer to the provided Site Survey and Architectural Site Plan and Site Demolition Plan. 
Portions of the existing exterior rear decks are proposed to be demolished, but otherwise, all 

demolition is largely going to be on the interior of the impacted structures. 
 
D2. Copy of asbestos survey if required by EGLE or other state department. 

Not applicable. 
 
D3. Results of a pest inspection and, if necessary, a pest management plan. 

Not applicable. 
 
D4. Plans for restoring street frontage improvements (curb closure, sidewalk replacement, street 
patch, or other items as required by the building official). These items will not be required if building 
permits for redevelopment have been applied for or if redevelopment is planned within six months. 
In such case, the cash bond will be held until building permits for redevelopment are issued or 
improvements are complete. Completion shall not be deferred more than six months. Temporary 
erosion control and public protection shall be maintained during this time. 

Not applicable as the demolitions currently proposed are intended to be completed as part of 
the building renovation and under the same City Building Permit. 

 
D5. A written work schedule for the demolition project. Included in this may be, but are not limited 
to, street closures, building moving dates, right-of-way work, or other items as required by the 
building official. 

Refer to item C.16 above and the provided Site Survey and Architectural Site Plan 
No buildings are proposed to be removed or relocated. 
No streets are proposed to be closed during the execution of this work. 

 
D6. Acknowledgement: 

Let it herewith be acknowledged that if any unknown historic or archeological remains are 
discovered while accomplishing the activity authorized by a permit granted by the city, all work 
must immediately stop and notification of what was discovered must be made by the applicant 
to the city as well as any other required offices. The city will initiate the federal and state 
coordination required to determine if the remains warrant a recovery effort or if the site is 
eligible for listing in the National Register of Historic Places. 
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Amendment to Zoning Ordinance Site Plan Review 06/14/2023 

AMENDMENT TO ZONING ORDINANCE, 

BEING ORDINANCE NO. ______, AS AMENDED 

CITY OF MACKINAC ISLAND  

 

Ord. No. _____________, Eff. __________________ 

 

An ordinance to amend Article 22 of Ordinance No. ______, as amended, to clarify the makeup of the 

Zoning Board of Appeals. 

 

THE CITY OF MACKINAC ISLAND ORDAINS: 

 

Section 1.  Article 22, Section 22.01 of said Zoning Ordinance (Ordinance No. ____, as amended) is 

repealed and replaced with the following: 

 

Section 22.01 – Creation and membership.  

A board of zoning appeals is hereby established having the powers authorized in Public Act No. 

110 of 2006, as amended. The board of zoning appeals shall consist of the city council.  

The city council may appoint to the zoning board of appeals not more than two alternate members 

for the same term as regular members, being the elected city supervisor and the elected city 

assessor.  An alternate member may be called to serve as a member of the zoning board of appeals 

in the absence of a regular member, if the regular member will be unable to attend one or more 

meetings. An alternate member may also be called to serve as a member for the purpose of 

reaching a decision on a case in which the member has abstained for reasons of conflict of interest. 

The alternate member appointed shall serve in the case until a final decision is made. An alternate 

member serving on the zoning board of appeals has the same voting rights as a regular member.  

 

Section 2.  Effective Date.  This ordinance shall become effective ___________________. 

 

 

 

 

        _____________________________________ 

        Margaret M. Doud, Mayor 

 

        _____________________________________ 

        Danielle M. Leach, Clerk 
Adopted: ________________ 

 

Effective: _______________ 
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