
  
 

 

 

    

 

  

  

 

  

 

 

 

          

             

                

             

         

             

             

         

          

           

               

           

          

            

               

               

 

        

            

                

              

                

TOWN OF LOXAHATCHEE GROVES 
TOWN HALL COUNCIL CHAMBERS 

TOWN COUNCIL FIRST BUDGET AND REGULAR MEETING AGENDA 

SEPTEMBER 5, 2023 

Community Discussion Meeting 6:00-6:30 PM (Non-Agenda Items Workshop) 

Laura Danowski, Mayor (Seat 2) 

Phillis Maniglia, Councilmember (Seat 1) Robert Shorr, Vice Mayor (Seat 4) 

Marianne Miles, Councilmember (Seat 3) Margaret Herzog, Councilmember (Seat 5) 

Administration 

Town Manager, Francine L. Ramaglia 

Town Attorney, Elizabeth Lenihan, Esq. 

Town Clerk, Lakisha Q. Burch 

Public Works Director, Larry A. Peters, P.E. 

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than just being polite. 

Civility is stating your opinions and beliefs, without degrading someone else in the process. Civility requires a person 

to respect other people's opinions and beliefs even if he or she strongly disagrees. It is finding a common ground for 

dialogue with others. It is being patient, graceful, and having a strong character. That is why we say "Character Counts" 

in the Town of Loxahatchee. Civility is practiced at all Town meetings. 

Special Needs: In accordance with the provisions of the American with Disabilities Act (ADA), persons in need of a 

special accommodation to participate in this proceeding shall within three business days prior to any proceeding, 

contact the Town Clerk’s Office, 155 F Road, Loxahatchee Groves, Florida, (561) 793-2418. 

Quasi-Judicial Hearings: Some of the matters on the agenda may be "quasi-judicial" in nature. Town Council 

Members are required to disclose all ex-parte communications regarding these items and are subject to voir dire (a 

preliminary examination of a witness or a juror by a judge or council) by any affected party regarding those 

communications. All witnesses testifying will be "sworn" prior to their testimony. However, the public is permitted 

to comment, without being sworn. An unsworn comment will be given its appropriate weight by the Town Council. 

Appeal of Decision: If a person decides to appeal any decision made by the Town Council with respect to any matter 

considered at this meeting, he or she will need a record of the proceeding, and for that purpose, may need to ensure 

that a verbatim record of the proceeding is made, which record includes any testimony and evidence upon which the 

appeal will be based. 

Consent Calendar: Those matters included under the Consent Calendar are typically self-explanatory, non-

controversial, and are not expected to require review or discussion. All items will be enacted by a single motion. If 

discussion on an item is desired, any Town Council Member, without a motion, may "pull" or remove the item to be 

considered separately. If any item is quasi-judicial, it may be removed from the Consent Calendar to be heard 

separately, by a Town Council Member, or by any member of the public desiring it to be heard, without a motion. 
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Town of Loxahatchee Groves September 5, 2023 

Town Council 1st Budget and Regular Meeting Page No.2 

TOWN COUNCIL AGENDA ITEMS 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

MOMENT OF SILENCE 

ROLL CALL 

ADDITIONS, DELETIONS AND MODIFICATIONS 

COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 

Public Comments for all meetings may be received by email, or in writing to the Town Clerk’s 

Office until 6:00 PM on the day of the meeting. Comments will be “received and filed” to be 
acknowledged as part of the official public record of the meeting. Town Council meetings are live-

streamed and close-captioned for the general public via our website, instructions are posted there. 

PRESENTATION 

1. Presentation from Chris Wallace of Munilytics regarding the FY 24 Budget. 

TOWN COUNCIL RECESS TO CONVENE AS DEPENDENT WATER CONTROL 

DISTRICT 

CALL TO ORDER DEPENDENT WATER CONTROL DISTRICT 

CALL TO ORDER 

READING OF NOTICE 

ROLL CALL 

COMMENTS FROM THE LANDOWNERS 

REGULAR AGENDA 

2. Consideration of Resolution No. 2023-DD04 adopting the Road & Drainage Acreage 

Assessment. 

COMMENTS FROM THE BOARD 

ADJOURNMENT 

DEPENDENT WATER CONTROL DISTRICT ADJOUN TO RECONVENE AS 

TOWN COUNCIL 

CONSENT AGENDA 

3. Approval of Meeting Minutes. 

a. February 11, 2022 Attorney-Client Session Meeting Minutes 

b. August 1, 2023 Community Workshop Meeting Minutes 

4. Receive and File vendors payments in FY 23 for $10,000 to $25,000 and all over 

$25,000. 

5. Consideration of Resolution No. 2023-62 approving the lobbyist contract with Ronald L. 

Book, P.A., and Pittman Law Group. 

PUBLIC HEARING (QUASI-JUDICIAL) 
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Town of Loxahatchee Groves September 5, 2023 

Town Council 1st Budget and Regular Meeting Page No.3 

6. Consideration of Resolution No. 2023-12 approving a Historical Legacy Designation for 

land owned by Tetro Land Development and Construction, LLC., consisting of 3.21 acres 

more or less, located at the Southwest Corner of “F” Road and Okeechobee Blvd, 
Loxahatchee Groves. (Quasi-Judicial) 

FIRST BUDGET AND PUBLIC HEARING 

7. Discussion of proposed tentative millage rate and proposed FY 2023/2024 Budget. 

a. Summary presentation of the FY24 proposed tentative millage rate and budget 

overview. Town Manager announcement of the percentage by which the adopted 

tentative millage rate exceeds the roll back rate. 

b. Consideration of Resolution No. 2023-56 adopting the tentative millage rate for FY 

2023-2024. 

c. Consideration of Resolution No. 2023-57 adopting the tentative budget for FY 2023-

2024. 

d. (d. & e.) Budget and policy exhibits attached. 

8. Consideration of Resolution No. 2023-58 adopting the Solid Waste Assessment. 

9. Consideration of Ordinance No. 2023-04 on first reading approving the Capital 

Improvement Plan (CIP). 

DISCUSSION 

10. Discussion on the RVs. 

11. Update on Canal restoration and roads. 

TOWN STAFF COMMENTS 

Town Manager 

Town Attorney 

Public Works Director 

Town Clerk 

TOWN COUNCILMEMBER COMMENTS 

Councilmember Margaret Herzog (Seat 5) 

Councilmember Phillis Maniglia (Seat 1) 

Councilmember Marianne Miles (Seat 3) 

Vice Mayor Robert Shorr (Seat 4) 

Mayor Laura Danowski (Seat 2) 

ADJOURNMENT 

Comment Cards 
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Town of Loxahatchee Groves September 5, 2023 

Town Council 1st Budget and Regular Meeting Page No.4 

Anyone from the public wishing to address the Town Council, it is requested that you complete a 

Comment Card before speaking. Please fill it out completely with your full name and address so 

that your comments can be entered correctly in the minutes and given to the Town Clerk. During 

the agenda item portion of the meeting, you may only address the item on the agenda being 

discussed at the time of your comment. During public comments, you may address any item you 

desire. Please remember that there is a three (3) minute time limit on all public comments. Any 

person who decides to appeal any decision of the Council with respect to any matter considered at 

this meeting will need a record of the proceedings and for such purpose, may need to ensure that a 

verbatim record of the proceedings is made which included testimony and evidence upon which the 

appeal is to be based. Persons with disabilities requiring accommodation in order to participate 

should contact the Town Clerk’s Office (561-793-2418), at least 48 hours in advance to request 

such accommodation. 
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Item 1. 

155 F Road Loxahatchee Groves, FL 33470 

Agenda Item # 1 

TO: Town Council of Town of Loxahatchee Groves 

FROM: Francine L. Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: Presentation from Chris Wallace of Munilytics regarding the FY 24 Budget. 

Background: 

Chris Wallace of Munilytics will present the FY 24 Budget. 
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FY 2023-2024
BUDGET PRESENTATION

Town of Loxahatchee Groves
September 2023
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Budget Memorializes an Organization’s 
Values
• A budget tells a story of priorities, philosophies and what will get done.

• It is a promise to the residents, businesses and other stakeholders. A raison d’ être - A 
justifiable reason for our existence.

• Show me your budget, and I’ll tell you what you value:
• Protecting Rural Community Characteristics
• Safe & Resilient Rural Infrastructure
• Respect for Residents and Property Owners
• Doing the Next Right Thing
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BASIC NEEDS & WANTS OF LOX GROVES RESIDENTS

−Update Website
−Responsive to 

phone calls & 
other 
communication

−Active outreach 
& Community 
events

−Review & seek 
new bids 

− Let water run 
natural course 
vs millions of 
engineering $$ 
to go another 
direction

−Review rock and
   paving costs/consider    
   other materials.
−Execute the most 

ready and cost- 
effective sites. 

−Paint humps, line of 
sight, 25 mph limit

LONG-TERM
 THINKING!

−Remove gates, 
install ballards, 
MUST BE easy 
access for DPW, 
even if having to 
cross a culvert to do 
so.

−Develop effective, cooperative 
policy for resident buy-in. ALL 
LANDOWNER EFFORT!.

− Townwide effort to obtain 
easements ahead of planned 
projects

−Priority list of pipes, crossings and 
canal bank sections for 
repair/restore.

− Incorporate crossings for 
connectivity and traffic 
control.

−Determine setbacks, trail 
frontage, FAR & rural 
building design

−HOLD EVERYONE 
ACCOUNTABLE!

TOOLS & POLICIES WE NEED TO EXECUTE

POSSIBLE NEXT STEPS & CONSIDERATIONS
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Key Concepts of Financial Resilience

• Equitable & Inclusive Budgeting – Asking our stakeholders what they need, at what 
levels, where and when

• New Revenue Generation - building financial resources

• Cost-Savings and In-Kind Opportunities Utilizing Partnerships & Nontraditional Sources 
of Service Delivery-- non-profit, educational facilities and other partners allow for 
building resources with lesser impacts to budget

• Dedicated funding sources – allocating financial resources appropriately
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BUDGET INFLUENCERS

Inflationary 
Pressure on 

All Costs

Supply 
Chain Issues

Competitive 
Wages & 
Benefits

Desired
Levels of 
Service

Deferred 
Maintenance/Necessary 

Infrastructure Renovation & 
Rehabilitation

 Change from Prior Year 
Consumer Price Index 2020 Annual 2022 Annual 2023 Average 

All Items, U.S. 1.23% 8.00% 5.28%

All Items, So. Fla. 0.86% 9.68% 9.09%

Motor Fuel, So. Fla. -14.43% 30.09% -9.30%

Water, Sewer and Trash Coll., U.S. 3.19% 4.49% 5.35%

Limitations of 
Agricultural Tax 

Base
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• Roads & Drainage
• Rates:  Full Cost or Subsidized
• General Maintenance & Safety

₋ road grading & pavement repairs
₋ canal bank mowing & aquatic vegetation
₋ Signage, safety and traffic calming measures
₋ nuisance abatement (clearing right of ways, swale repair, removing illegal dumping & 

retrieving tires from canals, etc)
₋ Horse trails

• Solid Waste
• Rates:  Full Cost or Subsidized
• Continue to enforce use of commercial accounts for all non-residential properties 

and increase commercial collections;  requires code enforcement effort

FY 2023-2024 BUDGET PRIORITIES
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• Staffing
₋ Maintain same level of staffing as in prior year plus conversion of code contract to 2 positions

₋ 5% COLA for all employees effective October 1, 2023

• Capital Maintenance & Investments
₋ Continue Road Overlay and Road Rock Programs

₋ Swales, catch basins and culvert replacements

₋ Control structures/gates/weirs/etc & pump station

₋ Canal Restoration/Bank Stabilization

• Funding Mechanisms
₋ How Other Funds Produce Revenue For Capital Improvements

₋ How reducing Roads & Drainage assessment rates reduces funds available for Capital

₋ Rural designation (State Infrastructure Program without matching or out of pocket)

₋ Use of Voter Approved Debt

FY 2023-2024 BUDGET PRIORITIES
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COUNCIL WORKSHOP DISCUSSION 8/9/23 
• Develop consensus on which projects will be undertaken next to update CIP and to allocate 

available funds
⁻ Complete the paving and drainage programs begun last year (Finish what we started)
⁻ Look at road paving and rock plan section of the CIP and identify up to 5 priority roads 

(meet w/staff to discuss individual roads so alternatives may be developed for discussion)
⁻ Consider re-allocation of unspent capital funds
⁻ Consider a different road standard for neighborhood roads.
⁻ Construct interior drainage systems for lower lying properties in the southern portion of the 

Town between D and F Roads
• Obtain all easements ahead of any planned projects; consider a broad request for easements 

throughout the Town.
• Understand the eligible uses of the $750,000 state appropriation.
• Understand the impact of the $350,000 Resilient Florida grant.
• Consider developer participation in road & drainage solutions.
• Seek opportunities for cost sharing arrangements (re-visit policy)
• Take measures to increase safety throughout Town.
• Look at impact of reducing Solid Waste Assessment to $350 per unit.
• Look at impact of reducing Roads & Drainage Assessment to $150 per unit. 
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FAAC RECOMENDATIONS 8/16/23 
• RESERVES FIRST: Emphasizing the importance of fiscal stability, the committee advocates for 

maintaining reserves at a level of 25%, in line with the guidelines recommended by the FGFOA. 
Adequate reserves showcase the Town's financial health and position us as a strong candidate 
for potential future borrowing if needed. This budget aligns with this prudent approach, 
enabling our reserves to meet or exceed the 25% target.

• STEADY REVENUES: To maintain consistency and predictability, the committee suggests 
maintaining the current rates set since 2019. Specifically, these include the rates of 3.00 mills, a 
$200 per unit water control non-ad valorem special assessment, and a $400 per unit solid waste 
collection non-ad valorem special assessment.

• STRATEGIC CAPITAL IMPROVEMENTS: The committee underscores the continuation of vital 
capital improvement initiatives in line with the Council's priorities. These encompass road 
overlay and rock programs, culvert replacements, control structures like weirs and gates, pump 
station enhancements, and the restoration of our essential canal systems.
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FAAC RECOMENDATIONS 8/16/23 
• BACK TO BASICS MAINTENANCE:  Recognizing the significance of fundamental maintenance, 

the committee encourages a "Back to Basics" approach. This approach encompasses road 
grading, pavement repairs, canal bank upkeep, and aquatic vegetation management. It also 
includes addressing nuisances like clearing right of ways, swale repairs, illegal dumping removal, 
and retrieving tires from canals. Environmental concerns, such as livestock waste and oil 
containment, are also addressed.

• STAFFING AND COLA: The committee endorses maintaining the same staffing level as the prior 
year. In light of the sustained inflation of nearly 10% over the last two years, staff proposes a 
cost-of-living increase of five percent (5%). This approach is rooted in recognizing our dedicated 
staff's contributions and the need to align compensation with the economic reality.

10



TRANSFERS FROM VARIOUS FUNDS SUPPORT CAPITAL PROJECTS

11


Transfers

		Adopted FY2023 Budget Transfers Between Funds

						Transfers In

						General Fund		Transporation Fund		Surtax Fund		Road and Drainage Fund		Capital Improvements Fund		Solid Waste Fund		Totals

		Transfers Out		General Fund								264,000		247,000		135,365		646,365

				Transporation Fund								277,000		126,900				403,900

				Surtax Fund										266,200				266,200

				Road and Drainage Fund		172,500												172,500

				Capital Improvements Fund														- 0

				Solid Waste Fund														- 0

				Totals		172,500		- 0		- 0		541,000		640,100		135,365		1,488,965







		Proposed FY2024 Budget Transfers Between Funds

						Transfers In

						General Fund		Transportation Fund		Surtax Fund		Road and Drainage Fund		Capital Improvements Fund		Solid Waste Fund		Totals

		Transfers Out		General Fund								- 0		1,099,437		175,000		1,274,437

				Transportation Fund								278,836		127,550				406,386

				Surtax Fund										334,000				334,000

				Road and Drainage Fund		172,500								334,813				507,313

				Capital Improvements Fund														- 0

				Solid Waste Fund														- 0

				Totals		172,500		- 0		- 0		278,836		1,895,800		175,000		2,522,136





CIP Funded Percentages

		Percent of CIP Funded By Transfers

		Fund		FY2023		FY2024

		General Fund		11%		28%

		Transportation Fund		6%		5%

		Surtax Fund		12%		13%

		Road and Drainage Fund		0%		26%

		State Grant		0%		28%

		ARPA Funds		71%		0%

		Total		100%		100%







Fund Balance

		Fund Balance History

		Fiscal Year		General Fund		Transportation Fund		Surtax Fund		Road And Drainage Fund		Sold Waste Fund

		2016		335,706		935,067		- 0		186,356		28,097

		2017		428,975		902,564		160,446		138,703		(20,435)

		2018		485,224		126,093		380,356		241,257		(8,655)

		2019		638,242		510,559		624,508		302,029		83,372

		2020		729,646		474,401		861,528		213,827		129,307

		2021		1,235,611		144,654		- 0		991,362		211,883

		2022 Unaudted		1,533,511		- 0		- 0		1,141,662		245,883

		2023 Projected		1,533,511		- 0		- 0		1,161,682		245,883

		2024 Targeted		1,000,000		- 0		- 0		525,000		200,000

		Percent of Expenditures		26%		0%		0%		25%		26%













Personnel

		Town Employee Count, 2012-2024



				Clerk		General Governmenet		Community Development		Public Works		Total		Note

		2012		Prior To FY2019. The Tpwn Contracted For These Services

		2013

		2014

		2015

		2016

		2017

		2018

		2019		1		4		2		5		12

		2020		1		4		2		7		14

		2021		1		4		2		7		14

		2022		1		7		0		10		18		1

		2023, as adjusted		1		7		3		10		21		2

		2024		1		6		3		10		20		3



		Notes:

		1		Town Changed Some Services Between Outsourced and In House

		2		Town Changed Some Services Between Outsourced and In House







FY24 Proposed Budget

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		FY24 Budget Workbook: Version 1 for Budget Worshop TBD



		STATEMENT OF REVENUES & EXPENDITURES BY FUND



		Departments, Funds & Descriptions						FY 2016		FY 2017		FY 2018		FY 2019		FY 2020 		FY 2021		FY 2022		FY 2023		FY 2023				FY 2024		Change FY 21 v FY 20

								Audited		Audited		Audited		Audited		Actual		Actual		Actual		Adopted		Projected				Proposed		$		%		Notes



		GENERAL FUND

								1.4718 mills		1.4718 mills		2.5 mills		3 mills		3 mills		3 mills		3 mills		3 mills		3 mills				3 mils						Modeling 3 mils at 95% collection on FY23 PBC Property Appraiser Valuation certified at $ 511,972,616 for operational budgeting; increase of approximately 15.82% from FY22 final VAB Adjusted Valuation of $442,024,556.

		REVENUES 



		Taxes

		     001-01-31-311-31000				Ad Valorem Taxes		$   315,453.86		$   361,816.26		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31410				Electric Utility Tax		$   263,868.08		$   280,438.41		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31440				Gas Utility Tax Metered				$   275.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31480				Utility Service Tax- Propane				$   1,952.08		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-315-31500				Communication Services		$   89,353.00		$   89,515.58		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   668,674.94		$   733,997.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Licenses & Permits

		     001-01-31-316-31600				Local Business Tax		$   9,748.59		$   5,340.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32900				Other Permits Fees and Special Assessments						$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-329-32900				Building Permits				$   18,183.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-329-32901				Other Permits						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-329-32902				RV Registrations

		     001-01-32-329-32903				Floodplain Development Permit

		     001-01-32-329-32940				Watershed Permits

		     001-01-32-334-33450				FEMA Reimbursements

		     001-01-34-341-34020				Lien Searches

						Sub Totals		$   9,748.59		$   23,523.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Franchise Fees

		     001-01-32-323-32310				FPL Franchise Fee		$211,347.27		$236,036.72		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-30430				Electric Utility Franchise						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-323-32330				PBC Water Utility Franchise		$   124,575.15		$   24,935.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32360				PBC Sewer Utility Franchise				$   1,208.46		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32370				Solid Waste Franchise						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32390				Hauler's Franchise Fee						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$335,922.42		$   262,180.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Charges for Services

		     001-01-34-341-34190				Cost Recovery Fees		$   152,804.07		$   51,340.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-31900				Other Gen Govt Charges and Fees		$   1,015.00		$   3,521.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-34-341-34000				General Government Charges		$   5,867.00		$   9,700.21		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   159,686.07		$   64,562.02		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Intergovernmental

		     001-01-33-334-50000				State Grant Economic Env										$   40,000.00		$   40,140.64

		     001-01-33-335-35120				Municipal  Revenue Sharing		$   80,166.01		$   80,941.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35140				Mobile Home License Tax						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35150				Alcoholic Beverage License Tax						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35180				Half Cent Sales Tax		$   252,797.13		$   252,844.74		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-338-33800				SHARED REVENUE FROM OTHER LOCAL														$   6,313.47

						Sub Totals		$   332,963.14		$   333,786.45		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Fines & Forefeitures

		     001-01-35-351-35150				Court Fines						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-35-354-35400				Code Enforcement Fines		$   11,350.71		$   22,568.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   11,350.71		$   22,568.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     001-01-36-361-36110				Interest		$   39.02		$   811.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-36-361-36110				Interest fpr FMIVT						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		100.00%

						Sub Totals		$   39.02		$   811.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     001-01-36-366-36991				Contributions & Donations - Private Sources						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		100.00%

		     001-01-36-369-36991				Contributions & Donations - Private Sources				$   9,248.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-36-369-36990				Other Miscellaneous Revenue		$   397.05		$   3,575.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   397.05		$   12,824.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     001-01-32-341-34135				Adiministrative Charge Dependent District						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38135				Transfer from CIP Fund		$   145,280.97				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38145				Transfer from Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   145,280.97		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   1,664,062.91		$   1,454,255.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		 EXPENSES



		Town Council

		     001-10-51-511-53100				Professional Service-Lobbyist				$   3,130.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   25,000.00		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54000				Travel		$   9,931.54		$   7,901.73		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54900				Other Operating Expenses		$   1,661.64		$   13,162.64		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54990				Other Current Charges - Council Reimbursement		$   37,500.00		$   45,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55100				Office Supplies		$   943.30		$   71.55		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55200				Operating Supplies		$   35.93		$   118.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55400				Books, Publications, Subscriptions		$   3,318.00		$   3,171.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55500				Education & Training		$   450.00		$   825.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-58200				Special Events/ Contirbutions		$   4,747.92		$   8,813.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-512-51200				Regular Salaries										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-10-51-512-52100				FICA & Medicare Taxes										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   3,457.00				ERROR:#N/A

						Sub Totals		$   58,588.33		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Town Administration

		     001-12-51-512-51200				Regular Salaries						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-51400				Overtime						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-51500				Special Pay						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-52100				FICA & MedicareTaxes						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52200				Retirement FRS						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52201				Investment Town Manager										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-52300				Health and Life Insurance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52400				Worker's Compensation						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-53400				Other Services		$   280,543.82		$   288,963.96		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54000				Travel		$   615.06		$   2,029.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54200				Postage and Freight		$   1,878.19		$   2,621.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54900				Other Operating Expenses (Misc.-Recording Fees)		$   957.33		$   1,293.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54930				Election Expense		$   10,324.72		$   7,990.67		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54960				Legal Advertising		$   5,162.48		$   8,892.65		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55100				Office Supplies		$   15,497.46		$   14,205.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55400				Books, Publications, Subscriptions		$   370.00		$   884.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55500				Education & Training				$   375.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   315,349.06		$   327,257.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Financial Services

		     001-14-51-513-53200				Accounting & Internal Audit Services		$   16,700.00		$   14,700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-53300				Independent Annual Audit Services						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-14-51-513-53460				Other Services -														$   5,876.09

		     001-32-51-519-54940				Inspector General Office						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54000				Travel						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54700				Printing & Binding		$   278.73		$   381.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54910				Bank Charges														$   474.99								ERROR:#N/A

		     001-14-51-513-54960				Legal Advertising		$   2,144.33		$   700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-55400				Books, Publications, Subscriptions				$   35.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-55500				Education & Training				$   2,008.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-514-53110				Professional Service- Paychex						ERROR:#N/A		ERROR:#N/A		$   745.99		$   5,181.12		$   4,474.09		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   19,123.06		$   17,825.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Legal Services

		     001-16-51-514-53100				Professional Services-Legal		$   98,382.76		$   112,042.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   245,420.63		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-16-51-514-53101				Litigation										ERROR:#N/A		ERROR:#N/A		$   59,283.19		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   98,382.76		$   112,042.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   304,703.82		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Building

		     001-18-51-519-51200				Regular Salaries

		     001-18-51-519-52100				FICA Taxes

		     001-18-51-519-52200				Retirement FRS

		     001-18-51-519-52300				Health and Life Insurance

		     001-18-51-519-52400				Workers' Compensation

		     001-20-51-515-53100				Building & Zoning Professional Service		$   19,084.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   236,852.84		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		001-18-51-519-53400				Engineering Services						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		001-18-51-519-54000				Travel						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-511-55200				Building Office Supplies		$   - 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   1,831.89		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-515-53400				Education & Training						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   19,084.00		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   238,684.73		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Planning

		     001-20-51-515-53451				Planner On Call										$   4,012.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-515-53400				Other Services-Planning Process		$   83,822.04		$   86,334.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-26-52-521-53420				Other Services - Comp Plan		$   1,302.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53420				Comprehensive Plan						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53450				Planning & Zoning Contract		$   19,382.07		$   30,366.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53490				Cost Recovery Expenditure		$   153,018.09		$   49,101.36		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-54960				Legal Advertising		$   4,213.44		$   6,609.29		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   261,737.64		$   172,411.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Code Enforcement

		     001-22-51-519-53150				Special Magistrate		$   345.49		$   3,506.85		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-519-53400				Other Services - Code		$   4,647.70		$   106,259.96		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-511-54100				Legal Advertising						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-22-51-519-53430				Code Compliance		$   35,333.32				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Professional Services-Legal																						$   75,000.00

						Professional Services-Expert Witness																						$   - 0

		     001-22-51-519-51200				Regular Salaries																		$   67,386.00				ERROR:#REF!

		     001-22-51-519-52100				FICA Taxes																		$   10,758.00				ERROR:#REF!

		     001-22-51-519-52200				Retirement FRS																		$   7,291.00				ERROR:#REF!

		     001-22-51-519-52300				Health and Life Insurance																						ERROR:#REF!

		     001-22-51-519-52400				Workers' Compensation																		$   2,652.91				ERROR:#REF!

						Fuel

						Vehicle Maintenance																						$   - 0

		     001-22-51-519-54000				Travel				$   717.46		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		     001-22-51-519-55500				Education & Training						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   40,326.51		$   110,484.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Communications & Technology

		     001-10-51-511-54100				Communication Services		$   4,488.20		$   2,683.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-511-54100				Communication Services(Manager)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-54100				Communication Services		$   2,859.38		$   981.05		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54920				Computer Services		$   10,298.76		$   13,879.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-519-54100				Communication Services		$   7,830.84		$   451.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-30-53-539-53400				Other Services				$   25,515.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-32-51-513-54920				Other Current Charges -Computer Services (Hosting)				$   6,245.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54910				Computer Hardware and Software		$   2,662.02		$   3,715.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54920				Computer Services		$   6,970.23		$   10,565.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54100				Communication Services				$   10,143.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   25,000.00		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   35,109.43		$   74,181.49		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Public Safety

		     001-26-52-521-53410				Law Enforcement (PBSO)		$   288,746.04		$   294,621.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   288,746.04		$   294,621.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     001-32-51-519-51949				Other Operating Expenses										$   36.50		$   8,731.64

		     001-32-51-519-53400				Other Services--Janitorial & Maintenance				$   10,259.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54300				Utilities		$   5,620.05		$   6,802.74		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54440				Rental and Leases - Equip, Storage, etc		$   7,965.92		$   6,080.59		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54500				Insurance		$   32,686.00		$   50,462.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54600				Repair and Maintenance - Building		$   7,902.01		$   3,862.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54700				Printing & Binding						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		     001-32-51-539-53400				Other Services				$   0.03		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   54,173.98		$   77,467.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		how to make a pp

		Other Agencies, Boards & Committees

		     001-90-51-519-58220				Loxahatchee Groves - CERT		$   37.13		$   120.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-58220				Loxahatchee Groves - CERT						ERROR:#N/A		ERROR:#N/A		$   (1,000.00)		ERROR:#N/A		$   1,000.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   37.13		$   120.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		Capital Outlay																		$   - 0

		     001-90-51-519-56140				Land						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-51-519-56200				Capital Outlay - Buildings		$   10,144.50				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   10,144.50		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Contingency

		     001-90-51-519-59990				Contingency						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     001-90-51-519-59101				Transfer to Transportation Fund		$   57,099.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-51-519-59305				Transfer to C.I.P Fund		$   311,664.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59405				Transfer to Solid Waste Fund		$   94,497.47		$   92,546.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   77,950.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59000				Transfer to Fund Balance				$   31,539.46		$   118,811.43		$   340,064.44		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59104				Transfer to Roads and Drainage										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-90-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   463,260.47		$   124,085.99		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   1,664,062.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		 101 - Transporation Fund



		REVENUES 



		Intergovernmental

		     101-01-31-312-34100				1st Local option Fuel Tax (6c)		$   265,665.34		$   277,680.32		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00		ERROR:#N/A		ERROR:#N/A

		     101-01-31-312-34200				2nd Local Option Fuel Tax(5c)		$   123,671.82		$   129,542.68		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   127,550.00		ERROR:#N/A		ERROR:#N/A

		     101-01-33-335-33500				FEMA						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   389,337.16		$   407,223.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     101-01-36-366-36991				Contributions & Donations - Private Sources								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     101-01-38-381-38100				Transfer from Fund Balance		$   331,605.94		$   32,503.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   144,654.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-01-38-381-38110				Contribution from General Fund		$   57,099.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-01-38-381-38135				Transfer from CIP Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   388,704.94		$   32,503.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Non-Revenues/Other Sources

		     101-01-38-384-38410				Debt Proceeds								ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		$   - 0		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   778,042.10		$   439,726.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		EXPENSES



		Transportation

		     101-40-54-541-54670				Traffic Control Signs 6c		$   8,102.00		$   21,602.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-54680				Town Roads Maintence 6c		$   649,814.74		$   280,337.68		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-54690				District Road Maintence		$   110,250.50		$   126,561.10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   768,167.24		$   428,501.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Capital Outlay

		     101-40-54-541-56310				Roads & Streets - New Construction - 5c																						ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-56312				Special Projects				$   2,275.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-56320				Roads & Streets - New Construction - 5c				$   8,950.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   11,225.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Debt Service

		     101-40-54-541-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-57201				Interest						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-57301				Other Debt Service Costs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     101-40-58-581-59000				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59103				Transfer to L.O.S.T fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59105				Transfer to Roads & Drainage Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00

		     101-40-58-581-59305				Transfer to C.I.P Fund		$   9,874.86				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   127,550.00		ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59405				Transfer to Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59935				Transfer to Fund Balance 5c						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59936				Transfer to Fund Balance 6c						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   9,874.86		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   778,042.10		$   439,726.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		 103 - Local Option Sales Tax (L.O.S.T) Fund



		REVENUES 



		Intergovernmental

		     103-01-31-312-31260				Sales Tax Infrastructure				$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     103-01-31-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     103-14-36-361-36110				Interest for FMIVT										$   3,244.78		$   87.59		$   (5,899.22)

						Total Revenues		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		EXPENSES



		Debt Service

		     103-42-54-541-56130				Roads, Streets & Drainage - New Construction						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				Acct # used is a capital outlay number however FY 19 budgeted stated it was for debt service

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     103-40-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     103-01-31-381-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		0.00%



						NET SURPLUS/(DEFICIT)		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



		 105 - Roads & Drainage Fund



		REVENUES 



		Assessments

		     105-01-32-325-32510				Other Assesments--Sod Farm						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32515				Road Debt Assessment				$   306,865.33		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32520				Road and Canal Maintenance Assessment				$   1,027,670.97		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32522				Discount Fees						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32530				Excess Fees - Maintence						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						ARPA														$   160,000.00

		     105-01-32-325-36990				Other Assessments - PBCSB				$   73,383.24		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   1,407,919.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     105-01-32-325-34600				Investment Earnings Floridian						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36110				Interest-Assessments				$   3.52		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36111				Interest (SBA)				$   45.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36112				Interest (PBC)				$   29.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36113				Interest (SunTrust)				$   118.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36114				Interest (Suntrust MM)				$   841.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36115				Interest (Bank United P)				$   962.51		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36116				Interest (Bank United NPF)				$   3.89		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36117				Interest (Floridian)				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36118				Interest (FCB MM)				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   2,004.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     105-01-36-364-36400				Sales - Equipment/Materials						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-33-330-33000				Intergovernmental Revenue						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-369-36990				Miscellaneous Revenue				$   1,705.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-36-366-36991				Contributions & Donations - Private Sources												$   57,157.90

						USE OF ARPA FUNDS														$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   - 0		$   1,705.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     105-01-38-381-38000				Transfer  from General Fund																ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Use of Fund Balance																						$   624,113.00

		     105-01-38-381-38111				Transfer  from Transportation Fund								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00		ERROR:#N/A		ERROR:#N/A

						Transfer from fund Balance				$   47,652.73		$   188,997.18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A								ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   47,652.73		$   188,997.18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#N/A		ERROR:#N/A





						Total Revenues		$   - 0		$   1,459,283.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		EXPENSES								ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A



		Physical Environment-Staffing

		     105-50-53-538-51200				Regular Salaries				$   411,094.06		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-51400				Overtime				$   9,777.16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-51500				Special Pay				$   6,822.39		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-51520				Fringe Benefits				$   6,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-52100				FICA Taxes & Medicare				$   32,879.92		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52200				Retirement FRS				$   46,225.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52300				Health and Life Insurance				$   61,047.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52400				Worker's Compensation				$   12,370.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Sub Totals		$   - 0		$   586,217.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Physical Environment-Professional Services

		     105-50-53-538-53100				Professional Service - Engineering & Legal				$   20,451.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53102				Professional Service - Drug Test				$   130.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53105				Professional Service- Land Surveying				$   500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53110				Professional Service-Paychex						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53160				Professional Service - Legal				$   123,752.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Accounting & Internal Audit Services														$   18,881.14

		     105-50-53-538-53200				Independent Annual Audit Services				$   17,050.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53400				Other Services -				$   5,825.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   49,658.29		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53480				Other Services - PBC Admin Fee						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   17,153.82		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   167,710.22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Physical Environment-O&M Canals

		     105-50-53-538-53834				Canal Maintence Service																						ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54600				Repair and Maintenance Service- Canal				$   31,802.07		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54680				Repair and Maintenance Svc -				$   81,753.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54970				Other Current Charges - Permits				$   2,537.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54980				Other Current Charges - Miscellaneous				$   4,113.51		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55210				Fuel				$   24,051.44		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55220				Lubricants				$   772.08		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-56400				Machinery and Equipment				$   4,187.48		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   149,217.45		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Physical Environment-O&M Roads

		     105-50-54-541-54670				Traffic Control Signs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-54680				Repair and Maintenance - Machinery						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55200				Operating Supplies				$   6,038.90		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55300				Road Materials & Supplies				$   36,441.93		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55310				Road Maintence and Service				$   3,300.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   45,780.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Communications & Technology

		     105-50-53-538-54910				Computer hardware & Software				$   1,988.26		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54100				Communication Services				$   6,573.11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   8,561.37		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     105-50-53-538-54440				Retnal and Leases - Equip, Storage, etc				$   3,597.26		$   22.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-54440				Retnal and Leases - Equip, Storage, etc								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54700				Printing & Binding				$   300.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54900				Other Current Charges						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54901				Indirect Cost Allocations						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54930				Election Expense				$   5,721.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54960				Legal Advertising				$   3,500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54500				Insurance				$   46,778.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54000				Travel				$   2,163.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54200				Postage and Freight				$   1,757.38		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54300				Utilities Services				$   12,994.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54990				Bank Charges				$   6,827.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54999				Closing Bank Accounts						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55100				Office Supplies				$   7,626.20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55400				Books, Publications, Subscriptions				$   4,283.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55500				Training						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55500				Education & Training														ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     105-50-54-541-55400				Books, Publications, Subscriptions						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   91,952.02		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Capital Outlay

		     105-50-53-538-56100				Right of Way Deed						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Debt Service

		     105-50-53-538-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57200				Loan Payment				$   255,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57201				Interest Expense				$   50,256.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57201				Interest Expense				$   50,256.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57210				Loan Interest Expense				$   6,978.49		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57301				Other debt service costs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     105-50-53-538-57220				Capital Leases Principal				$   94,010.89		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   456,502.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     105-50-54-541-59000				Transfer to Fund Balance						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		     105-50-54-541-59001				Transfer to CIP																$   218,428.72		$   218,428.72				$   - 0

		     105-50-53-538-53891				Transfer from Revenue						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A				$   684,250.00		$   684,250.00

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   218,428.72		ERROR:#N/A				$   684,250.00		$   684,250.00



						Total Expenses		$   - 0		$   1,505,942.43		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		$   (46,659.43)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		 305 - Capital Improvement Project (C.I.P) Fund



		REVENUES 



		Intergovernmental 

		     305-01-33-337-33700				Local Gov't Unit Grant - Physical Environment						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						ARPA FUNDS														$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     305-01-36-366-36991				Contributions & Donations - Private Sources		$   926,941.84		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   926,941.84		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     305-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   375,352.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38110				Contribution from General Fund		$   311,664.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38111				Contributions from Transportatioin Fund		$   9,874.86				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   126,900.00		ERROR:#N/A				$   127,550.00		$   650.00		0.51%

		     305-01-38-381-38112				Contributions from Surtax Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38113				Contributions from ROAD AND DRAINAGE														$   218,428.72								$   684,250.00

		     305-01-33-337-33750				USE OF ARPA FUNDS														$   100,000.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   321,538.86		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   1,248,480.70		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		EXPENSES



		Capital Outlay

		     305-60-54-541-53100				Professional Service										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   42,100.00		ERROR:#N/A				$   - 0

		     305-60-54-541-56120				Surveying Town Roads		$   99,561.45		$   91,854.05		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   - 0		ERROR:#N/A

		     305-60-54-541-56130				Road & Streets - New Construction						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56131				A Road Paving Project												$   389,936.93		$   55,306.27

		     305-60-54-541-56132				C Road Paving Project												$   608,404.73		$   - 0

		     305-60-54-541-56133				D Road Paving Project												$   718,214.20		$   18,143.14

		     305-60-54-541-56134				E Road Paving Project												$   101,242.05		$   271,954.90

		     305-60-54-541-56135				F Road Paving Project														$   454,305.70

		     305-60-54-541-56136				B Road North Paving Project												$   3,775.00		$   311,182.66								$   109,250.00

		     305-60-54-541-56137				Raymond Drive Project														$   41,873.42

		     305-60-54-541-56138				Los Angeles Paving Project														$   65,736.43

		     305-60-54-541-56140				Construction- Town Roads- Band D Rd.		$   873,979.28		$   360,577.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56139				22nd Rd N - Flamingo & Paradise Paving Project								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56140				Construction- Town Roads- Band D Rd.								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56141				East 'G' Rd Improvement												$   3,147.00		$   48,279.41

		     305-60-54-541-56145				SWA Grant								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56146				145th Avenue Paving Project												$   65,449.77

		     305-60-54-541-56147				161st Terrace North Paving																						$   460,000.00

		     305-60-54-541-56148				Casey Road																						$   172,500.00

		     305-60-54-541-56149				Gruber																						$   115,000.00

		     305-60-54-541-56150												ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0				$   - 0

		     305-60-54-541-56151				Culvert Collecting Canal and C								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56152				Culvert E Rd and Collecting Canal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56153				Culvert replacement West D and Gruber								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56154				161st and A Rd Bridge Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56155				11th Ter and D Road Bridge Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   126,000.00		$   - 0				$   126,000.00

		     305-60-54-541-56156				C Road and Collecting Canal Equestrian Br. Culver								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   192,989.00				ERROR:#N/A

		     305-60-54-541-56157				Misc. Culvert failures/emergency repairs								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   100,000.00				ERROR:#N/A

		     305-60-54-541-56158				E Rd and Collecting Canal Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56300				Okeechobee and Drd Traffic Light(Only used in Fy 14)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56159				24th and E Culvert																$   - 0		$   110,830.00

		     305-60-54-541-56301				W 25th St N Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56302				W 25th St N Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56303				160th Ave N Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56304				160th Ave N Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56305				E North To SN Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56306				E SN to NN Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56307				West G Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   103,845.00				ERROR:#N/A

		     305-60-54-541-56308				West G Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56309				E S Okeechobee to CC Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56310				Roads & Streets - New Construction - 5c Collection Canal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56311				Folsom Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56312				South "E" and Citrus Road Rock																						$   128,800.00

		     305-60-54-541-56313				Collecting Canal Multiyear								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56314				Collection Canal Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   30,000.00				ERROR:#N/A

		     305-60-54-541-56315				B North Road Rock																						$   23,000.00

		     305-60-54-541-56316				E South to Southern Road Rock																						$   46,000.00

		     305-60-54-541-56317				161st Terrrace North Road Rock																						$   149,500.00

		     305-60-54-541-56318				Casey Road Paving																						$   74,750.00

		     305-60-54-541-56319				Gruber Road Paving																						$   46,000.00

		     305-60-54-541-56330				Pump House								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56331				Gate Repairs at A (Drainage)								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56332				Gate Repairs at D (Drainage)								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   10,000.00				ERROR:#N/A

		     305-60-54-541-56333				South E and Citrus Drainage w/o Tree Removal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   200,000.00

		     305-60-54-541-56334				Tangerine and Citrus Drainage w/o Tree Removal																						$   300,000.00

		     305-60-54-541-56335				Miscellaneous Culvert Failures/emergency repairs (5-7 culverts)																						$   150,000.00

		     305-60-54-541-56336				Swales and Culverts																						$   475,000.00

		     305-60-54-541-56400				Drainage		$   116,971.60		$   14,713.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56450				Easments								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56500				Trails		$   33,067.00		$   8,150.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56501				North Road Trail																						$   20,000.00

		     305-60-54-541-56510				Trails - Town		$   29,349.05		$   3,250.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56540				Land Acquisition		$   28,893.00		$   28,893.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   1,181,821.38		$   507,438.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     305-60-54-541-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-59405				Transfer to Sanitation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59001				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59405				Transfer to Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   1,181,821.38		$   507,438.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   66,659.32		$   (255,984.40)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



		 405 - Solid Waste



		REVENUES 



		Assessments

		     405-01-32-325-32520				Solid Waste Assessments		$   348,030.59		$   363,881.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-01-32-325-32522				Discount Fees		$   (10,872.15)		$   (11,514.42)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   337,158.44		$   352,366.73		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Intergovernmental 

		     405-01-33-331-33134				FEMA				$   54,350.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-01-34-331-33134				FEMA								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     405-01-34-343-34300				SWA Recycling Income		$   1,811.98		$   5,146.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   1,811.98		$   59,497.07		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     405-01-36-361-36110				Interest		$   649.92		$   322.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   649.92		$   322.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     405-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-01-38-381-38110				Contribution from General Fund		$   94,497.47		$   12,859.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-01-38-381-38135				Transfer from CIP Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   94,497.47		$   12,859.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   434,117.81		$   425,045.48		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		EXPENSES



		Solid Waste Collection

		     405-70-53-534-53401				Contractual Waste Oversight		$   428,640.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-53409				Other Sanitation Service		$   148.00		$   83,342.86		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-53440				Other Services - Solid Waste Contractor				$   465,481.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   428,788.00		$   548,824.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     405-70-53-534-53480				PBC Admin Fee 1%		$   5,143.20		$   3,715.47		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-54200				Postage and Freight		$   983.50		$   25.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-54960				Other Services - Legal Advertising		$   700.00		$   700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-538-55200				Operating Supplies						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   6,826.70		$   4,440.47		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Contingency

		     405-70-53-534-59990				Contingency						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     405-70-58-581-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59001				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   435,614.70		$   553,265.09		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						NET SURPLUS/(DEFICIT)		$   (1,496.89)		$   (128,219.61)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A
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CIP Detail

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		FY24 Budget Workbook: Version 1 for Budget Worshop August 2023



		CAPITAL PROJECTS WORKSHEET



						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Paving Plan  (overlay program)

		A South		1.25 miles		$   250,000				2025												$   250,000										$   - 0		$   287,500		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   95,000				2024										$   95,000												$   109,250		$   - 0		$   - 0		$   - 0		$   - 0

		E North to SN		1 miles		$   188,000				2023				$   188,000		$   206,553																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S Okee to CC		1.25 miles		$   250,000				2023				$   250,000		$   259,120																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S to Southern		0.4 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   400,000				2025												$   400,000										$   - 0		$   460,000		$   - 0		$   - 0		$   - 0

		West G		0.5 miles						2023				$   100,000		$   101,345																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 W 25th St N		0.25 miles						2023				$   50,000		$   61,247																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsom		0.3 miles		$   60,000				2023				$   60,000		$   76,894																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		147th		.125 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles						2023				$   80,000		$   89,769																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles						2024										$   400,000												$   460,000		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   650,000				2023-2024				$   650,000		$   654,164						$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   150,000				2025										$   150,000												$   172,500		$   - 0		$   - 0		$   - 0		$   - 0

		Compton		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Bryan		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Marcella		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   100,000				2025										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   2,873,000								$   1,378,000		$   1,449,092				$   745,000		$   1,480,000		$   - 0		$   - 0		$   - 0				$   856,750		$   1,702,000		$   - 0		$   - 0		$   - 0



		Road Rock Plan (rebuilding of road beds)

		South ‘E’ and Citrus				$   112,800		    		2024										$   112,000												$   128,800		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   40,000				2024										$   20,000												$   23,000		$   - 0		$   - 0		$   - 0		$   - 0

		E SN to NN		1 miles		$   65,000				2023				$   50,000		$   50,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S to Southern		0.4 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   160,000				2025												$   160,000										$   - 0		$   184,000		$   - 0		$   - 0		$   - 0

		S North		.15 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles		$   40,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		W 25th St N		0.25 miles		$   20,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsum		0.3 miles		$   30,000				2025												$   30,000										$   - 0		$   34,500		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles		$   158,400				2024												$   158,400										$   - 0		$   182,160		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   65,000				2024												$   65,000										$   - 0		$   74,750		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   45,000				2024												$   45,000										$   - 0		$   51,750		$   - 0		$   - 0		$   - 0

		147th		0.125 miles		$   10,000				2024												$   10,000										$   - 0		$   11,500		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles		$   130,000				2024										$   130,000												$   149,500		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles		$   53,600				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		22nd N/F/P		0.6 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   30,000				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   1,184,800								$   120,000		$   120,000				$   407,000		$   548,400		$   - 0		$   - 0		$   - 0				$   468,050		$   630,660		$   - 0		$   - 0		$   - 0

		Stormwater/Roadway Drainage Improvements

		SWM System Improvements-Resilient Florida 

		Surface water management infrastructure project to improve flood control, adherence to NPDES requirements and water quality, conveyance and drainage				$   446,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   446,000								$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Specific Maintenance Projects

		Pump House (including instrumentation and controls)				$   25,000				2023				$   10,000		$   10,000				$   50,000												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘A’ 				$   10,000				2023				$   10,000		$   10,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘Folsom’ 				$   25,000				2023				$   15,000		$   15,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘D’ 																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   60,000								$   35,000		$   35,000				$   50,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Swales & Culverts 

		Swales, Catch Basins and Other Control Structures				$   525,000				2024										$   849,000												$   475,000		$   - 0		$   - 0		$   - 0		$   - 0

		South E and Citrus Drainage System (Without tree removal)				$   200,000				2024				$   - 0		$   - 0				$   90,000												$   200,000		$   - 0		$   - 0		$   - 0		$   - 0

		Tangerine and Citrus Drainage System (Without tree removal)				$   300,000				2024																						$   300,000

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)																														$   150,000		$   200,000		$   200,000		$   - 0		$   - 0

						$   1,025,000								$   - 0		$   - 0				$   939,000		$   - 0		$   - 0		$   - 0		$   - 0				$   1,125,000		$   200,000		$   200,000		$   - 0		$   - 0

		Specific Culvert Locations

		161st and A Rd Bridge Culvert				$   108,000				2023				$   108,000		$   108,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		24th and E Rd (Emergency)								2023				$   - 0		$   110,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E Rd and Collecting Canal Culvert				$   159,000				2023				$   159,000		$   159,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated cost)				$   110,000				2023				$   110,000		$   193,089																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11th Ter  and D Rd Bridge Culvert				$   126,000				2023				$   126,000		$   - 0				$   126,000												$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)				$   200,000		annually		2023-2026				$   100,000		$   100,000				$   150,000		$   200,000		$   200,000														$   - 0		$   - 0

						$   703,000								$   603,000		$   670,089				$   276,000		$   200,000		$   200,000		$   - 0		$   - 0				$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Repair and Maintenance Canals

		Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

		   over 20 years) = 1.5 Miles at $150.00 /LF  				$   1,210,500		$   24,260,000		2025-2040				$   50,000						$   50,000		$   1,210,500		$   1,210,500								$   50,000		$   1,392,075		$   1,392,075		$   - 0		$   - 0

		Seven Locks/Weirs at $150,000 each location				$   350,000		$   1,050,000		2025-2040												$   350,000		$   350,000								$   - 0		$   350,000		$   350,000		$   - 0		$   - 0

						$   1,560,500		$   25,310,000						$   50,000		$   - 0				$   50,000		$   1,560,500		$   1,560,500		$   - 0		$   - 0				$   50,000		$   1,742,075		$   1,742,075		$   - 0		$   - 0



		Trails System

		Connectivity improvements and trail maintenance/upgrades to ensure safety and usefulness of the Town trails system. 

		North Road Trail  				$   95,000				TBD										$   20,000												$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

		Horse crossings at B, D and F Roads along canal heads				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hand pump and trail amenities at C				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Development of a Linear Park from A Road to Folsom Road South of Collecting Canal Road				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Trails Improvements				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   95,000								$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0



		Other Capital Projects

		Paving & drainage improvements on Town roads: 

		Refurbish edges and resurface all 2 miles of OGEM (North road) 				$   360,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collecting Canal System Rehab (estimate from prior years RETGAC)				$   1,100,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Public Footprint (surveys, mapping & title searches)				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Intersection Signals

		Okeechobee at D road, F & Folsom				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Public Works Equipment Storage Building (estimate from prior years RETGAC)				$   1,388,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		School Bus Stops Shelters $25,000 each				$   25,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   1,413,000																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Totals				$   9,360,300								$   2,186,000		$   2,274,181				$   2,487,000		$   3,788,900		$   1,760,500		$   - 0		$   - 0				$   2,645,800		$   4,274,735		$   1,942,075		$   - 0		$   - 0

														$   2,178,100

		Amount To Be Funded												$   7,900





		Other Road Materials and Supplies (Budgeted in Public Works)

		Road Maintenance

		Miscellaneous Annual Rock Replenishment				$   150,000		annually		2024-2028				$   150,000						$   150,000		$   150,000		$   150,000		$   150,000		$   150,000				$   172,500		$   172,500		$   172,500		$   172,500		$   172,500

		Road Rehabilitation

		North Road (millings--see paving estimate above)				$   60,000				2024				$   30,000						0		$   60,000										$   - 0		$   69,000		$   - 0		$   - 0		$   - 0

		Berm and sod replacement				$   50,000		annually		2023										$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		Roadway Signage (uniformity)				$   25,000		annually		2023				$   15,000						$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

						$   285,000								$   195,000		$   - 0				$   225,000		$   285,000		$   225,000		$   225,000		$   225,000				$   247,500		$   316,500		$   247,500		$   247,500		$   247,500

		Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)

		Generator				$   37,000		annually												$   37,000		$   37,000		$   37,000		$   37,000		$   37,000				$   37,000		$   37,000		$   37,000		$   37,000		$   37,000

		Tractor Mower				$   45,000				2024-2028				$   45,000						$   83,000		$   83,000		$   83,000								$   83,000		$   83,000		$   83,000

		Dump Truck 10-12 Tons				$   60,000				2024-2026						$   60,000				$   60,000		$   60,000		$   60,000								$   60,000		$   - 0		$   60,000

		Roller				$   50,000				2024-2026						$   50,000				$   50,000		$   50,000		$   50,000								$   50,000		$   50,000		$   50,000

		Mower (Kubuta)				$   60,000				2022-2024				$   60,000		$   55,000				$   60,000												$   60,000

		Grader				$   50,000				2022-2024				$   50,000		$   49,000				$   50,000												$   50,000

						$   302,000								$   155,000		$   214,000				$   340,000		$   230,000		$   230,000		$   37,000		$   37,000				$   340,000		$   170,000		$   230,000		$   37,000		$   37,000



						$   9,947,300								$   2,536,000		$   2,488,181				$   3,052,000		$   4,303,900		$   2,215,500		$   262,000		$   262,000				$   3,233,300		$   4,761,235		$   2,419,575		$   284,500		$   284,500



















































CIP Summary Sheet

		Capital Improvement Projects Fund Summary



		Capital Funds Available For FY2024:

		State Grant		$   750,000

		General Fund		$   750,000

		Gas Tax Funds		$   127,550

		Surtax Funds		$   334,000

		Road and Drainage Funds		$   684,250

		Total Capital Funds Available		$   2,645,800





		Recommended Use of Capital Funds in FY2024:

		Road Paving Plan  (overlay program)		$   856,750

		Road Rock Plan (rebuilding of road beds)		$   468,050

		Stormwater/Roadway Drainage ImprovementsPlan:

		Swales and Culverts		$   1,125,000

		Specific Culvert Locations		$   126,000

		Repair and Maintenance of Canals		$   50,000

		Trails System		$   20,000

		Total Recommended Use Of Capital Funds in FY2024		$   2,645,800







Taxes and Assessents

		Comparison of Taxes and Assessments for Different Properties

		FY2023 and FY2024

		Taxable Value				Town Levies Last Year										Town Levies This Year										Total Diffference

		Last Year		This Year		Property Tax		WCD		Solid Waste		Total				Property Tax		WCD		Solid Waste		Total

		100,000		103,000		288.00		192.00		384.00		864.00				296.64		192.00		384.00		872.64				$   8.64

		250,000		257,500		720.00		192.00		384.00		1,296.00				741.60		192.00		384.00		1,317.60				$   21.60

		500,000		515,000		1,440.00		192.00		384.00		2,016.00				1,483.20		192.00		384.00		2,059.20				$   43.20

		1,000,000		1,030,000		2,880.00		192.00		384.00		3,456.00				2,966.40		192.00		384.00		3,542.40				$   86.40





Effect of Reducing Assessment

		Scenarios		Description		Budgeted Revenue		Amended Revenue		Difference

		Scenario 1:		Reduce WCD Assessment by $50 (25%):		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Scenario 2:		Reduce Solid Waste Assessment by $50 (12.5%)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		Likely Effect, Scenario 1

		1. Road and Drainage Fund Revenues are reduced by $406,000

		2.  Road and Drainage Fund Expenditures are also reduced by $406,000

		3.  Road and Drainage Fund Reduces CIP Transfer by $406,000

		4.  Capital Improvements Fund Reduces Projects by $406,000

		Likely Effect, Scenario 2

		1.  Solid Waste Fund Revnues are reduced by $73,125

		2.  Fund Balance is Reduced by $73,125 or General Fund Transfer is Increased by Same

		3.  If Fund Balance is reduced, ability to respond to waste related needs is reduced and 

		     future assessment increases necessry to pay for solid waste will be much greater

		or

		4.  If General Fund contribution is reduced, Capital Projects Contribution will likely be

		     reduced by $73,125, thus reducing projects by $73,125

		5.  In either case, the true cost of solid waste is being masked.







ECONOMIC ENVIRONMENT
TOWN OF LOXAHATCHEE GROVES
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Consumer Price Index, Miami-Fort Lauderdale-West Palm Beach — April 2023 : Southeast Information 
Office : U.S. Bureau of Labor Statistics



BUDGET OVERVIEW
TOWN OF LOXAHATCHEE GROVES



BUDGET OVERVIEW

 Total proposed 2024 budget of $9.9 million ($7.3 million excluding capital spending and inter-fund 
transfers), An increase from a total 2023 budget of $8.5 million ($6.3 million excluding capital spending 
and inter-fund transfers)

 Budget Calendar 

 

 

DATE DESCRIPTION 
June 6th Adopted Preliminary Ad Valorem & Non-Ad Valorem Assessment Rates
July 22nd Tax Rolls and Preliminary Rates sent to County
August 9, 15th & 23rd Council Budget Workshops
September 5th 1st Budget Public Hearing & Adoption of Final Non-Ad Valorem Assessment Rates
September 8th Final Non-Ad Valorem Assessments due to County
September 15th Certification of Non-Ad Valorem Assessment Tax Roll to County
September 19th 2nd  Budget Public Hearing & Adoption of Final Ad Valorem Millage Rate
September 22nd Final Millage Rates due to Property Appraiser, Tax Collector, Department of Revenue
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BUDGET OVERVIEW & RECOMMENDED RATES
 Accounted for in 6 Funds: 

- General
- Transportation (Gas Taxes)
- Local Option Sales Tax (LOST) 

- Roads & Drainage (District) 
- Solid Waste 
- Capital Improvements

 TRIM RATES  (All same as in FY 2023)
- Ad Valorem   3 mills per $1,000 Value
- Non-Ad Valorem: Roads & Drainage $200 per unit
- Non-Ad Valorem: Solid Waste  $400 per unit

19

The Transportation Fund and Surtax Fund represent transfers to the Capital Projects Fund.  Transfers from the General Fund and the Road and 
Drainage Fund are likewise included in the Capital Projects Fund.  The total amount of transfers between all funds total $2,522,136


Sheet1

		Fund		2024 Proposed		2023 Adopted		2022 Actual		2021 Audited		2020 Audited

		General Fund		$   4,215,123		$   3,324,665		$   3,068,275		$   2,495,822		$   2,301,242

		Tranportation Fund		$   406,386		$   403,900		$   527,654		$   707,500		$   400,000

		Surtax Fund		$   334,000		$   266,200		$   -		$   1,134,195		$   -

		Road and Drainage Fund		$   2,438,706		$   2,269,229		$   1,612,793		$   1,327,822		$   2,229,671

		Solid Waste Fund		$   756,224		$   712,325		$   673,203		$   699,312		$   703,481

		Total Operating Budget		$   8,150,439		$   6,976,319		$   5,881,925		$   6,364,651		$   5,634,394

		Capital Projects Fund		$   2,645,800		$   2,178,100		$   1,646,817		$   2,040,647		$   166,279

		Total Budget 		$   10,796,239		$   9,154,419		$   7,528,742		$   8,405,298		$   5,800,673









AD VALOREM MILLAGE 

• A Rollback Rate of 2.5359 mills, providing the same ad valorem revenues as the prior year plus new construction 
• A Majority Maximum Rate of 2.6079 mills, allowing for a rate equal to the prior year Majority Maximum rate plus the state income 

growth percentage (2.84%) adopted by a simple majority vote 
• A 2/3 Vote Maximum Rate of 2.8687 mills, equal to 110% of the Majority Maximum Rate 
• Each 1/10 of a mill equals approximately $50,074 in additional tax revenue 

The County issued the certified taxable value for FY 2024 with an approximate 16 % increase in existing property value over last 
year’s value for the Town.  Loxahatchee Groves certified total taxable value is nearly $527 million and generates rates and revenues 
as follows: 

Millage 
Rate  Revenues

Change From 
Prior Year Description

3.0000 $1,259,770 Prior Year Adopted Rate
3.0000 $1,502,208 $242,438 ↑ Current Year Proposed Rate.  Requires 5 votes.

2.5359 $1,269,817 $10,047 ↑

Rollback Rate:  The tax proceeds with the prior year Majority Rate divided by 
the current year's taxable value.  Used to calclculate the current year 
Majority Rate

2.6079 $1,305,870 $46,100 ↑
Majority Rate:  Prior year Majority Maximum Rate plus the annua estimated 
income growth factor of 2.84%.    Requires 3 votes.

2.8687 $1,436,462 $176,692 ↑
2/3 Vote Maxium Rate:  110% of the Majority maximum rate.  Requires 4 
votes.
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Sheet1

		Millage Rate		 Revenues		Change From Prior Year				Description

		3.0000		$1,259,770						Prior Year Adopted Rate

		3.0000		$1,502,208		$242,438		↑		Current Year Proposed Rate.  Requires 5 votes.

		2.5359		$1,269,817		$10,047		↑		Rollback Rate:  The tax proceeds with the prior year Majority Rate divided by the current year's taxable value.  Used to calclculate the current year Majority Rate

		2.6079		$1,305,870		$46,100		↑		Majority Rate:  Prior year Majority Maximum Rate plus the annua estimated income growth factor of 2.84%.    Requires 3 votes.

		2.8687		$1,436,462		$176,692		↑		2/3 Vote Maxium Rate:  110% of the Majority maximum rate.  Requires 4 votes.







AD VALOREM TAXES & NON AD VALOREM ASSESSMENTS
The County issued the certified taxable value for calendar year 2023 of $527,090,691  with an approximate 18.3% increase in 
property value.

Since 2019 or for past 5 fiscal years, the ad valorem tax rate has remained constant at 3 mills as has the roads & drainage non ad 
valorem assessment at $200 per unit. The solid waste non ad valorem assessment is the same as 2023 at $400 per unit which is 
$50 per unit lower than it has been since 2019. 
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Last Year This Year Property Tax WCD Solid Waste Total Property Tax WCD Solid Waste Total
100,000          103,000          288.00         192.00        384.00        864.00        296.64         192.00        384.00        872.64        8.64$              
250,000          257,500          720.00         192.00        384.00        1,296.00     741.60         192.00        384.00        1,317.60     21.60$            
500,000          515,000          1,440.00      192.00        384.00        2,016.00     1,483.20      192.00        384.00        2,059.20     43.20$            

1,000,000       1,030,000       2,880.00      192.00        384.00        3,456.00     2,966.40      192.00        384.00        3,542.40     86.40$            

Taxable Value Town Levies Last Year Town Levies This Year  Difference 
2024 v. 2023

Comparison of Taxes and Assessments for Different Properties
FY2023 and FY2024

Property Taxes and Assessments paid assume property owners take advantage of the 4% discount if 
paid in November and not March.  Most owners take advantage of discounts, and the Town never 
receives the full levy.


Transfers

		Adopted FY2023 Budget Transfers Between Funds

						Transfers In

						General Fund		Transporation Fund		Surtax Fund		Road and Drainage Fund		Capital Improvements Fund		Solid Waste Fund		Totals

		Transfers Out		General Fund								264,000		247,000		135,365		646,365

				Transporation Fund								277,000		126,900				403,900

				Surtax Fund										266,200				266,200

				Road and Drainage Fund		172,500												172,500

				Capital Improvements Fund														- 0

				Solid Waste Fund														- 0

				Totals		172,500		- 0		- 0		541,000		640,100		135,365		1,488,965







		Proposed FY2024 Budget Transfers Between Funds

						Transfers In

						General Fund		Transporation Fund		Surtax Fund		Road and Drainage Fund		Capital Improvements Fund		Solid Waste Fund		Totals

		Transfers Out		General Fund								260,000		750,000		175,000		1,185,000

				Transporation Fund								278,836		127,550				406,386

				Surtax Fund										334,000				334,000

				Road and Drainage Fund		172,500								684,250				856,750

				Capital Improvements Fund														- 0

				Solid Waste Fund														- 0

				Totals		172,500		- 0		- 0		538,836		1,895,800		175,000		2,782,136







CIP Funded Percentages

		Percent of CIP Funded By Transfers

		Fund		FY2023		FY2024

		General Fund		11%		28%

		Transportation Fund		6%		5%

		Surtax Fund		12%		13%

		Road and Drainage Fund		0%		26%

		State Grant		0%		28%

		ARPA Funds		71%		0%

		Total		100%		100%







Fund Balance

		Fund Balance History

		Fiscal Year		General Fund		Transportation Fund		Surtax Fund		Road And Drainage Fund		Sold Waste Fund

		2016		335,706		935,067		- 0		186,356		28,097

		2017		428,975		902,564		160,446		138,703		(20,435)

		2018		485,224		126,093		380,356		241,257		(8,655)

		2019		638,242		510,559		624,508		302,029		83,372

		2020		729,646		474,401		861,528		213,827		129,307

		2021		1,235,611		144,654		- 0		991,362		211,883

		2022 Unaudted		1,533,511		- 0		- 0		1,141,662		245,883

		2023 Projected		1,533,511		- 0		- 0		1,161,682		245,883

		2024 Targeted		1,000,000		- 0		- 0		525,000		200,000

		Percent of Expenditures		26%		0%		0%		25%		26%













Personnel

		Town Employee Count, 2012-2024



				Clerk		General Governmenet		Community Development		Public Works		Total		Note

		2012		Prior To FY2019. The Tpwn Contracted For These Services

		2013

		2014

		2015

		2016

		2017

		2018

		2019		1		4		2		5		12

		2020		1		4		2		7		14

		2021		1		4		2		7		14

		2022		1		7		0		10		18		1

		2023, as adjusted		1		7		3		10		21		2

		2024		1		6		3		10		20		3



		Notes:

		1		Town Changed Some Services Between Outsourced and In House

		2		Town Changed Some Services Between Outsourced and In House







FY24 Proposed Budget

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		FY24 Budget Workbook: Version 1 for Budget Worshop TBD



		STATEMENT OF REVENUES & EXPENDITURES BY FUND



		Departments, Funds & Descriptions						FY 2016		FY 2017		FY 2018		FY 2019		FY 2020 		FY 2021		FY 2022		FY 2023		FY 2023				FY 2024		Change FY 21 v FY 20

								Audited		Audited		Audited		Audited		Actual		Actual		Actual		Adopted		Projected				Proposed		$		%		Notes



		GENERAL FUND

								1.4718 mills		1.4718 mills		2.5 mills		3 mills		3 mills		3 mills		3 mills		3 mills		3 mills				3 mils						Modeling 3 mils at 95% collection on FY23 PBC Property Appraiser Valuation certified at $ 511,972,616 for operational budgeting; increase of approximately 15.82% from FY22 final VAB Adjusted Valuation of $442,024,556.

		REVENUES 



		Taxes

		     001-01-31-311-31000				Ad Valorem Taxes		$   315,453.86		$   361,816.26		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31410				Electric Utility Tax		$   263,868.08		$   280,438.41		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31440				Gas Utility Tax Metered				$   275.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31480				Utility Service Tax- Propane				$   1,952.08		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-315-31500				Communication Services		$   89,353.00		$   89,515.58		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   668,674.94		$   733,997.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Licenses & Permits

		     001-01-31-316-31600				Local Business Tax		$   9,748.59		$   5,340.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32900				Other Permits Fees and Special Assessments						$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-329-32900				Building Permits				$   18,183.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-329-32901				Other Permits						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-329-32902				RV Registrations

		     001-01-32-329-32903				Floodplain Development Permit

		     001-01-32-329-32940				Watershed Permits

		     001-01-32-334-33450				FEMA Reimbursements

		     001-01-34-341-34020				Lien Searches

						Sub Totals		$   9,748.59		$   23,523.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Franchise Fees

		     001-01-32-323-32310				FPL Franchise Fee		$211,347.27		$236,036.72		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-30430				Electric Utility Franchise						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-323-32330				PBC Water Utility Franchise		$   124,575.15		$   24,935.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32360				PBC Sewer Utility Franchise				$   1,208.46		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32370				Solid Waste Franchise						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32390				Hauler's Franchise Fee						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$335,922.42		$   262,180.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Charges for Services

		     001-01-34-341-34190				Cost Recovery Fees		$   152,804.07		$   51,340.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-31900				Other Gen Govt Charges and Fees		$   1,015.00		$   3,521.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-34-341-34000				General Government Charges		$   5,867.00		$   9,700.21		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   159,686.07		$   64,562.02		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Intergovernmental

		     001-01-33-334-50000				State Grant Economic Env										$   40,000.00		$   40,140.64

		     001-01-33-335-35120				Municipal  Revenue Sharing		$   80,166.01		$   80,941.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35140				Mobile Home License Tax						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35150				Alcoholic Beverage License Tax						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35180				Half Cent Sales Tax		$   252,797.13		$   252,844.74		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-338-33800				SHARED REVENUE FROM OTHER LOCAL														$   6,313.47

						Sub Totals		$   332,963.14		$   333,786.45		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Fines & Forefeitures

		     001-01-35-351-35150				Court Fines						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-35-354-35400				Code Enforcement Fines		$   11,350.71		$   22,568.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   11,350.71		$   22,568.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     001-01-36-361-36110				Interest		$   39.02		$   811.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-36-361-36110				Interest fpr FMIVT						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		100.00%

						Sub Totals		$   39.02		$   811.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     001-01-36-366-36991				Contributions & Donations - Private Sources						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		100.00%

		     001-01-36-369-36991				Contributions & Donations - Private Sources				$   9,248.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-36-369-36990				Other Miscellaneous Revenue		$   397.05		$   3,575.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   397.05		$   12,824.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     001-01-32-341-34135				Adiministrative Charge Dependent District						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38135				Transfer from CIP Fund		$   145,280.97				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38145				Transfer from Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   145,280.97		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   1,664,062.91		$   1,454,255.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		 EXPENSES



		Town Council

		     001-10-51-511-53100				Professional Service-Lobbyist				$   3,130.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   25,000.00		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54000				Travel		$   9,931.54		$   7,901.73		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54900				Other Operating Expenses		$   1,661.64		$   13,162.64		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54990				Other Current Charges - Council Reimbursement		$   37,500.00		$   45,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55100				Office Supplies		$   943.30		$   71.55		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55200				Operating Supplies		$   35.93		$   118.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55400				Books, Publications, Subscriptions		$   3,318.00		$   3,171.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55500				Education & Training		$   450.00		$   825.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-58200				Special Events/ Contirbutions		$   4,747.92		$   8,813.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-512-51200				Regular Salaries										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-10-51-512-52100				FICA & Medicare Taxes										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   3,457.00				ERROR:#N/A

						Sub Totals		$   58,588.33		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Town Administration

		     001-12-51-512-51200				Regular Salaries						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-51400				Overtime						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-51500				Special Pay						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-52100				FICA & MedicareTaxes						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52200				Retirement FRS						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52201				Investment Town Manager										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-52300				Health and Life Insurance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52400				Worker's Compensation						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-53400				Other Services		$   280,543.82		$   288,963.96		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54000				Travel		$   615.06		$   2,029.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54200				Postage and Freight		$   1,878.19		$   2,621.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54900				Other Operating Expenses (Misc.-Recording Fees)		$   957.33		$   1,293.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54930				Election Expense		$   10,324.72		$   7,990.67		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54960				Legal Advertising		$   5,162.48		$   8,892.65		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55100				Office Supplies		$   15,497.46		$   14,205.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55400				Books, Publications, Subscriptions		$   370.00		$   884.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55500				Education & Training				$   375.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   315,349.06		$   327,257.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Financial Services

		     001-14-51-513-53200				Accounting & Internal Audit Services		$   16,700.00		$   14,700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-53300				Independent Annual Audit Services						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-14-51-513-53460				Other Services -														$   5,876.09

		     001-32-51-519-54940				Inspector General Office						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54000				Travel						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54700				Printing & Binding		$   278.73		$   381.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54910				Bank Charges														$   474.99								ERROR:#N/A

		     001-14-51-513-54960				Legal Advertising		$   2,144.33		$   700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-55400				Books, Publications, Subscriptions				$   35.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-55500				Education & Training				$   2,008.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-514-53110				Professional Service- Paychex						ERROR:#N/A		ERROR:#N/A		$   745.99		$   5,181.12		$   4,474.09		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   19,123.06		$   17,825.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Legal Services

		     001-16-51-514-53100				Professional Services-Legal		$   98,382.76		$   112,042.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   245,420.63		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-16-51-514-53101				Litigation										ERROR:#N/A		ERROR:#N/A		$   59,283.19		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   98,382.76		$   112,042.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   304,703.82		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Building

		     001-18-51-519-51200				Regular Salaries

		     001-18-51-519-52100				FICA Taxes

		     001-18-51-519-52200				Retirement FRS

		     001-18-51-519-52300				Health and Life Insurance

		     001-18-51-519-52400				Workers' Compensation

		     001-20-51-515-53100				Building & Zoning Professional Service		$   19,084.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   236,852.84		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		001-18-51-519-53400				Engineering Services						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		001-18-51-519-54000				Travel						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-511-55200				Building Office Supplies		$   - 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   1,831.89		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-515-53400				Education & Training						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   19,084.00		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   238,684.73		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Planning

		     001-20-51-515-53451				Planner On Call										$   4,012.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-515-53400				Other Services-Planning Process		$   83,822.04		$   86,334.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-26-52-521-53420				Other Services - Comp Plan		$   1,302.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53420				Comprehensive Plan						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53450				Planning & Zoning Contract		$   19,382.07		$   30,366.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53490				Cost Recovery Expenditure		$   153,018.09		$   49,101.36		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-54960				Legal Advertising		$   4,213.44		$   6,609.29		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   261,737.64		$   172,411.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Code Enforcement

		     001-22-51-519-53150				Special Magistrate		$   345.49		$   3,506.85		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-519-53400				Other Services - Code		$   4,647.70		$   106,259.96		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-511-54100				Legal Advertising						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-22-51-519-53430				Code Compliance		$   35,333.32				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Professional Services-Legal																						$   75,000.00

						Professional Services-Expert Witness																						$   - 0

		     001-22-51-519-51200				Regular Salaries																		$   67,386.00				ERROR:#REF!

		     001-22-51-519-52100				FICA Taxes																		$   10,758.00				ERROR:#REF!

		     001-22-51-519-52200				Retirement FRS																		$   7,291.00				ERROR:#REF!

		     001-22-51-519-52300				Health and Life Insurance																						ERROR:#REF!

		     001-22-51-519-52400				Workers' Compensation																		$   2,652.91				ERROR:#REF!

						Fuel

						Vehicle Maintenance																						$   - 0

		     001-22-51-519-54000				Travel				$   717.46		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		     001-22-51-519-55500				Education & Training						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   40,326.51		$   110,484.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Communications & Technology

		     001-10-51-511-54100				Communication Services		$   4,488.20		$   2,683.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-511-54100				Communication Services(Manager)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-54100				Communication Services		$   2,859.38		$   981.05		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54920				Computer Services		$   10,298.76		$   13,879.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-519-54100				Communication Services		$   7,830.84		$   451.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-30-53-539-53400				Other Services				$   25,515.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-32-51-513-54920				Other Current Charges -Computer Services (Hosting)				$   6,245.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54910				Computer Hardware and Software		$   2,662.02		$   3,715.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54920				Computer Services		$   6,970.23		$   10,565.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54100				Communication Services				$   10,143.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   25,000.00		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   35,109.43		$   74,181.49		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Public Safety

		     001-26-52-521-53410				Law Enforcement (PBSO)		$   288,746.04		$   294,621.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   288,746.04		$   294,621.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     001-32-51-519-51949				Other Operating Expenses										$   36.50		$   8,731.64

		     001-32-51-519-53400				Other Services--Janitorial & Maintenance				$   10,259.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54300				Utilities		$   5,620.05		$   6,802.74		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54440				Rental and Leases - Equip, Storage, etc		$   7,965.92		$   6,080.59		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54500				Insurance		$   32,686.00		$   50,462.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54600				Repair and Maintenance - Building		$   7,902.01		$   3,862.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54700				Printing & Binding						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		     001-32-51-539-53400				Other Services				$   0.03		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   54,173.98		$   77,467.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		how to make a pp

		Other Agencies, Boards & Committees

		     001-90-51-519-58220				Loxahatchee Groves - CERT		$   37.13		$   120.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-58220				Loxahatchee Groves - CERT						ERROR:#N/A		ERROR:#N/A		$   (1,000.00)		ERROR:#N/A		$   1,000.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   37.13		$   120.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		Capital Outlay																		$   - 0

		     001-90-51-519-56140				Land						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-51-519-56200				Capital Outlay - Buildings		$   10,144.50				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   10,144.50		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Contingency

		     001-90-51-519-59990				Contingency						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     001-90-51-519-59101				Transfer to Transportation Fund		$   57,099.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-51-519-59305				Transfer to C.I.P Fund		$   311,664.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59405				Transfer to Solid Waste Fund		$   94,497.47		$   92,546.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   77,950.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59000				Transfer to Fund Balance				$   31,539.46		$   118,811.43		$   340,064.44		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59104				Transfer to Roads and Drainage										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-90-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   463,260.47		$   124,085.99		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   1,664,062.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		 101 - Transporation Fund



		REVENUES 



		Intergovernmental

		     101-01-31-312-34100				1st Local option Fuel Tax (6c)		$   265,665.34		$   277,680.32		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00		ERROR:#N/A		ERROR:#N/A

		     101-01-31-312-34200				2nd Local Option Fuel Tax(5c)		$   123,671.82		$   129,542.68		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   127,550.00		ERROR:#N/A		ERROR:#N/A

		     101-01-33-335-33500				FEMA						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   389,337.16		$   407,223.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     101-01-36-366-36991				Contributions & Donations - Private Sources								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     101-01-38-381-38100				Transfer from Fund Balance		$   331,605.94		$   32,503.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   144,654.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-01-38-381-38110				Contribution from General Fund		$   57,099.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-01-38-381-38135				Transfer from CIP Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   388,704.94		$   32,503.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Non-Revenues/Other Sources

		     101-01-38-384-38410				Debt Proceeds								ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		$   - 0		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   778,042.10		$   439,726.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		EXPENSES



		Transportation

		     101-40-54-541-54670				Traffic Control Signs 6c		$   8,102.00		$   21,602.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-54680				Town Roads Maintence 6c		$   649,814.74		$   280,337.68		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-54690				District Road Maintence		$   110,250.50		$   126,561.10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   768,167.24		$   428,501.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Capital Outlay

		     101-40-54-541-56310				Roads & Streets - New Construction - 5c																						ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-56312				Special Projects				$   2,275.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-56320				Roads & Streets - New Construction - 5c				$   8,950.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   11,225.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Debt Service

		     101-40-54-541-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-57201				Interest						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-57301				Other Debt Service Costs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     101-40-58-581-59000				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59103				Transfer to L.O.S.T fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59105				Transfer to Roads & Drainage Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00

		     101-40-58-581-59305				Transfer to C.I.P Fund		$   9,874.86				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   127,550.00		ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59405				Transfer to Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59935				Transfer to Fund Balance 5c						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59936				Transfer to Fund Balance 6c						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   9,874.86		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   778,042.10		$   439,726.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		 103 - Local Option Sales Tax (L.O.S.T) Fund



		REVENUES 



		Intergovernmental

		     103-01-31-312-31260				Sales Tax Infrastructure				$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     103-01-31-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     103-14-36-361-36110				Interest for FMIVT										$   3,244.78		$   87.59		$   (5,899.22)

						Total Revenues		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		EXPENSES



		Debt Service

		     103-42-54-541-56130				Roads, Streets & Drainage - New Construction						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				Acct # used is a capital outlay number however FY 19 budgeted stated it was for debt service

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     103-40-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     103-01-31-381-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		0.00%



						NET SURPLUS/(DEFICIT)		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



		 105 - Roads & Drainage Fund



		REVENUES 



		Assessments

		     105-01-32-325-32510				Other Assesments--Sod Farm						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32515				Road Debt Assessment				$   306,865.33		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32520				Road and Canal Maintenance Assessment				$   1,027,670.97		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32522				Discount Fees						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32530				Excess Fees - Maintence						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						ARPA														$   160,000.00

		     105-01-32-325-36990				Other Assessments - PBCSB				$   73,383.24		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   1,407,919.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     105-01-32-325-34600				Investment Earnings Floridian						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36110				Interest-Assessments				$   3.52		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36111				Interest (SBA)				$   45.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36112				Interest (PBC)				$   29.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36113				Interest (SunTrust)				$   118.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36114				Interest (Suntrust MM)				$   841.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36115				Interest (Bank United P)				$   962.51		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36116				Interest (Bank United NPF)				$   3.89		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36117				Interest (Floridian)				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36118				Interest (FCB MM)				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   2,004.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     105-01-36-364-36400				Sales - Equipment/Materials						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-33-330-33000				Intergovernmental Revenue						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-369-36990				Miscellaneous Revenue				$   1,705.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-36-366-36991				Contributions & Donations - Private Sources												$   57,157.90

						USE OF ARPA FUNDS														$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   - 0		$   1,705.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     105-01-38-381-38000				Transfer  from General Fund																ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Use of Fund Balance																						$   624,113.00

		     105-01-38-381-38111				Transfer  from Transportation Fund								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00		ERROR:#N/A		ERROR:#N/A

						Transfer from fund Balance				$   47,652.73		$   188,997.18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A								ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   47,652.73		$   188,997.18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#N/A		ERROR:#N/A





						Total Revenues		$   - 0		$   1,459,283.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		EXPENSES								ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A



		Physical Environment-Staffing

		     105-50-53-538-51200				Regular Salaries				$   411,094.06		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-51400				Overtime				$   9,777.16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-51500				Special Pay				$   6,822.39		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-51520				Fringe Benefits				$   6,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-52100				FICA Taxes & Medicare				$   32,879.92		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52200				Retirement FRS				$   46,225.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52300				Health and Life Insurance				$   61,047.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52400				Worker's Compensation				$   12,370.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Sub Totals		$   - 0		$   586,217.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Physical Environment-Professional Services

		     105-50-53-538-53100				Professional Service - Engineering & Legal				$   20,451.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53102				Professional Service - Drug Test				$   130.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53105				Professional Service- Land Surveying				$   500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53110				Professional Service-Paychex						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53160				Professional Service - Legal				$   123,752.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Accounting & Internal Audit Services														$   18,881.14

		     105-50-53-538-53200				Independent Annual Audit Services				$   17,050.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53400				Other Services -				$   5,825.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   49,658.29		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53480				Other Services - PBC Admin Fee						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   17,153.82		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   167,710.22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Physical Environment-O&M Canals

		     105-50-53-538-53834				Canal Maintence Service																						ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54600				Repair and Maintenance Service- Canal				$   31,802.07		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54680				Repair and Maintenance Svc -				$   81,753.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54970				Other Current Charges - Permits				$   2,537.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54980				Other Current Charges - Miscellaneous				$   4,113.51		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55210				Fuel				$   24,051.44		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55220				Lubricants				$   772.08		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-56400				Machinery and Equipment				$   4,187.48		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   149,217.45		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Physical Environment-O&M Roads

		     105-50-54-541-54670				Traffic Control Signs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-54680				Repair and Maintenance - Machinery						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55200				Operating Supplies				$   6,038.90		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55300				Road Materials & Supplies				$   36,441.93		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55310				Road Maintence and Service				$   3,300.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   45,780.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Communications & Technology

		     105-50-53-538-54910				Computer hardware & Software				$   1,988.26		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54100				Communication Services				$   6,573.11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   8,561.37		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     105-50-53-538-54440				Retnal and Leases - Equip, Storage, etc				$   3,597.26		$   22.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-54440				Retnal and Leases - Equip, Storage, etc								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54700				Printing & Binding				$   300.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54900				Other Current Charges						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54901				Indirect Cost Allocations						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54930				Election Expense				$   5,721.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54960				Legal Advertising				$   3,500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54500				Insurance				$   46,778.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54000				Travel				$   2,163.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54200				Postage and Freight				$   1,757.38		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54300				Utilities Services				$   12,994.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54990				Bank Charges				$   6,827.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54999				Closing Bank Accounts						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55100				Office Supplies				$   7,626.20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55400				Books, Publications, Subscriptions				$   4,283.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55500				Training						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55500				Education & Training														ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     105-50-54-541-55400				Books, Publications, Subscriptions						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   91,952.02		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Capital Outlay

		     105-50-53-538-56100				Right of Way Deed						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Debt Service

		     105-50-53-538-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57200				Loan Payment				$   255,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57201				Interest Expense				$   50,256.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57201				Interest Expense				$   50,256.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57210				Loan Interest Expense				$   6,978.49		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57301				Other debt service costs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     105-50-53-538-57220				Capital Leases Principal				$   94,010.89		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   456,502.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     105-50-54-541-59000				Transfer to Fund Balance						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		     105-50-54-541-59001				Transfer to CIP																$   218,428.72		$   218,428.72				$   - 0

		     105-50-53-538-53891				Transfer from Revenue						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A				$   684,250.00		$   684,250.00

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   218,428.72		ERROR:#N/A				$   684,250.00		$   684,250.00



						Total Expenses		$   - 0		$   1,505,942.43		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		$   (46,659.43)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		 305 - Capital Improvement Project (C.I.P) Fund



		REVENUES 



		Intergovernmental 

		     305-01-33-337-33700				Local Gov't Unit Grant - Physical Environment						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						ARPA FUNDS														$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     305-01-36-366-36991				Contributions & Donations - Private Sources		$   926,941.84		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   926,941.84		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     305-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   375,352.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38110				Contribution from General Fund		$   311,664.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38111				Contributions from Transportatioin Fund		$   9,874.86				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   126,900.00		ERROR:#N/A				$   127,550.00		$   650.00		0.51%

		     305-01-38-381-38112				Contributions from Surtax Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38113				Contributions from ROAD AND DRAINAGE														$   218,428.72								$   684,250.00

		     305-01-33-337-33750				USE OF ARPA FUNDS														$   100,000.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   321,538.86		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   1,248,480.70		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		EXPENSES



		Capital Outlay

		     305-60-54-541-53100				Professional Service										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   42,100.00		ERROR:#N/A				$   - 0

		     305-60-54-541-56120				Surveying Town Roads		$   99,561.45		$   91,854.05		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   - 0		ERROR:#N/A

		     305-60-54-541-56130				Road & Streets - New Construction						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56131				A Road Paving Project												$   389,936.93		$   55,306.27

		     305-60-54-541-56132				C Road Paving Project												$   608,404.73		$   - 0

		     305-60-54-541-56133				D Road Paving Project												$   718,214.20		$   18,143.14

		     305-60-54-541-56134				E Road Paving Project												$   101,242.05		$   271,954.90

		     305-60-54-541-56135				F Road Paving Project														$   454,305.70

		     305-60-54-541-56136				B Road North Paving Project												$   3,775.00		$   311,182.66								$   109,250.00

		     305-60-54-541-56137				Raymond Drive Project														$   41,873.42

		     305-60-54-541-56138				Los Angeles Paving Project														$   65,736.43

		     305-60-54-541-56140				Construction- Town Roads- Band D Rd.		$   873,979.28		$   360,577.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56139				22nd Rd N - Flamingo & Paradise Paving Project								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56140				Construction- Town Roads- Band D Rd.								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56141				East 'G' Rd Improvement												$   3,147.00		$   48,279.41

		     305-60-54-541-56145				SWA Grant								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56146				145th Avenue Paving Project												$   65,449.77

		     305-60-54-541-56147				161st Terrace North Paving																						$   460,000.00

		     305-60-54-541-56148				Casey Road																						$   172,500.00

		     305-60-54-541-56149				Gruber																						$   115,000.00

		     305-60-54-541-56150												ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0				$   - 0

		     305-60-54-541-56151				Culvert Collecting Canal and C								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56152				Culvert E Rd and Collecting Canal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56153				Culvert replacement West D and Gruber								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56154				161st and A Rd Bridge Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56155				11th Ter and D Road Bridge Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   126,000.00		$   - 0				$   126,000.00

		     305-60-54-541-56156				C Road and Collecting Canal Equestrian Br. Culver								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   192,989.00				ERROR:#N/A

		     305-60-54-541-56157				Misc. Culvert failures/emergency repairs								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   100,000.00				ERROR:#N/A

		     305-60-54-541-56158				E Rd and Collecting Canal Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56300				Okeechobee and Drd Traffic Light(Only used in Fy 14)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56159				24th and E Culvert																$   - 0		$   110,830.00

		     305-60-54-541-56301				W 25th St N Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56302				W 25th St N Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56303				160th Ave N Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56304				160th Ave N Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56305				E North To SN Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56306				E SN to NN Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56307				West G Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   103,845.00				ERROR:#N/A

		     305-60-54-541-56308				West G Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56309				E S Okeechobee to CC Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56310				Roads & Streets - New Construction - 5c Collection Canal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56311				Folsom Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56312				South "E" and Citrus Road Rock																						$   128,800.00

		     305-60-54-541-56313				Collecting Canal Multiyear								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56314				Collection Canal Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   30,000.00				ERROR:#N/A

		     305-60-54-541-56315				B North Road Rock																						$   23,000.00

		     305-60-54-541-56316				E South to Southern Road Rock																						$   46,000.00

		     305-60-54-541-56317				161st Terrrace North Road Rock																						$   149,500.00

		     305-60-54-541-56318				Casey Road Paving																						$   74,750.00

		     305-60-54-541-56319				Gruber Road Paving																						$   46,000.00

		     305-60-54-541-56330				Pump House								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56331				Gate Repairs at A (Drainage)								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56332				Gate Repairs at D (Drainage)								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   10,000.00				ERROR:#N/A

		     305-60-54-541-56333				South E and Citrus Drainage w/o Tree Removal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   200,000.00

		     305-60-54-541-56334				Tangerine and Citrus Drainage w/o Tree Removal																						$   300,000.00

		     305-60-54-541-56335				Miscellaneous Culvert Failures/emergency repairs (5-7 culverts)																						$   150,000.00

		     305-60-54-541-56336				Swales and Culverts																						$   475,000.00

		     305-60-54-541-56400				Drainage		$   116,971.60		$   14,713.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56450				Easments								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56500				Trails		$   33,067.00		$   8,150.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56501				North Road Trail																						$   20,000.00

		     305-60-54-541-56510				Trails - Town		$   29,349.05		$   3,250.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56540				Land Acquisition		$   28,893.00		$   28,893.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   1,181,821.38		$   507,438.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     305-60-54-541-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-59405				Transfer to Sanitation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59001				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59405				Transfer to Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   1,181,821.38		$   507,438.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   66,659.32		$   (255,984.40)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



		 405 - Solid Waste



		REVENUES 



		Assessments

		     405-01-32-325-32520				Solid Waste Assessments		$   348,030.59		$   363,881.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-01-32-325-32522				Discount Fees		$   (10,872.15)		$   (11,514.42)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   337,158.44		$   352,366.73		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Intergovernmental 

		     405-01-33-331-33134				FEMA				$   54,350.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-01-34-331-33134				FEMA								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     405-01-34-343-34300				SWA Recycling Income		$   1,811.98		$   5,146.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   1,811.98		$   59,497.07		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     405-01-36-361-36110				Interest		$   649.92		$   322.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   649.92		$   322.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     405-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-01-38-381-38110				Contribution from General Fund		$   94,497.47		$   12,859.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-01-38-381-38135				Transfer from CIP Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   94,497.47		$   12,859.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   434,117.81		$   425,045.48		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		EXPENSES



		Solid Waste Collection

		     405-70-53-534-53401				Contractual Waste Oversight		$   428,640.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-53409				Other Sanitation Service		$   148.00		$   83,342.86		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-53440				Other Services - Solid Waste Contractor				$   465,481.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   428,788.00		$   548,824.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     405-70-53-534-53480				PBC Admin Fee 1%		$   5,143.20		$   3,715.47		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-54200				Postage and Freight		$   983.50		$   25.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-54960				Other Services - Legal Advertising		$   700.00		$   700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-538-55200				Operating Supplies						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   6,826.70		$   4,440.47		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Contingency

		     405-70-53-534-59990				Contingency						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     405-70-58-581-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59001				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   435,614.70		$   553,265.09		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						NET SURPLUS/(DEFICIT)		$   (1,496.89)		$   (128,219.61)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A
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		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)
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		CAPITAL PROJECTS WORKSHEET



						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Paving Plan  (overlay program)

		A South		1.25 miles		$   250,000				2025												$   250,000										$   - 0		$   287,500		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   95,000				2024										$   95,000												$   109,250		$   - 0		$   - 0		$   - 0		$   - 0

		E North to SN		1 miles		$   188,000				2023				$   188,000		$   206,553																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S Okee to CC		1.25 miles		$   250,000				2023				$   250,000		$   259,120																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S to Southern		0.4 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   400,000				2025												$   400,000										$   - 0		$   460,000		$   - 0		$   - 0		$   - 0

		West G		0.5 miles						2023				$   100,000		$   101,345																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 W 25th St N		0.25 miles						2023				$   50,000		$   61,247																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsom		0.3 miles		$   60,000				2023				$   60,000		$   76,894																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		147th		.125 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles						2023				$   80,000		$   89,769																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles						2024										$   400,000												$   460,000		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   650,000				2023-2024				$   650,000		$   654,164						$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   150,000				2025										$   150,000												$   172,500		$   - 0		$   - 0		$   - 0		$   - 0

		Compton		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Bryan		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Marcella		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   100,000				2025										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   2,873,000								$   1,378,000		$   1,449,092				$   745,000		$   1,480,000		$   - 0		$   - 0		$   - 0				$   856,750		$   1,702,000		$   - 0		$   - 0		$   - 0



		Road Rock Plan (rebuilding of road beds)

		South ‘E’ and Citrus				$   112,800		    		2024										$   112,000												$   128,800		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   40,000				2024										$   20,000												$   23,000		$   - 0		$   - 0		$   - 0		$   - 0

		E SN to NN		1 miles		$   65,000				2023				$   50,000		$   50,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S to Southern		0.4 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   160,000				2025												$   160,000										$   - 0		$   184,000		$   - 0		$   - 0		$   - 0

		S North		.15 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles		$   40,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		W 25th St N		0.25 miles		$   20,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsum		0.3 miles		$   30,000				2025												$   30,000										$   - 0		$   34,500		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles		$   158,400				2024												$   158,400										$   - 0		$   182,160		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   65,000				2024												$   65,000										$   - 0		$   74,750		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   45,000				2024												$   45,000										$   - 0		$   51,750		$   - 0		$   - 0		$   - 0

		147th		0.125 miles		$   10,000				2024												$   10,000										$   - 0		$   11,500		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles		$   130,000				2024										$   130,000												$   149,500		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles		$   53,600				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		22nd N/F/P		0.6 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   30,000				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   1,184,800								$   120,000		$   120,000				$   407,000		$   548,400		$   - 0		$   - 0		$   - 0				$   468,050		$   630,660		$   - 0		$   - 0		$   - 0

		Stormwater/Roadway Drainage Improvements

		SWM System Improvements-Resilient Florida 

		Surface water management infrastructure project to improve flood control, adherence to NPDES requirements and water quality, conveyance and drainage				$   446,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   446,000								$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Specific Maintenance Projects

		Pump House (including instrumentation and controls)				$   25,000				2023				$   10,000		$   10,000				$   50,000												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘A’ 				$   10,000				2023				$   10,000		$   10,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘Folsom’ 				$   25,000				2023				$   15,000		$   15,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘D’ 																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   60,000								$   35,000		$   35,000				$   50,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Swales & Culverts 

		Swales, Catch Basins and Other Control Structures				$   525,000				2024										$   849,000												$   475,000		$   - 0		$   - 0		$   - 0		$   - 0

		South E and Citrus Drainage System (Without tree removal)				$   200,000				2024				$   - 0		$   - 0				$   90,000												$   200,000		$   - 0		$   - 0		$   - 0		$   - 0

		Tangerine and Citrus Drainage System (Without tree removal)				$   300,000				2024																						$   300,000

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)																														$   150,000		$   200,000		$   200,000		$   - 0		$   - 0

						$   1,025,000								$   - 0		$   - 0				$   939,000		$   - 0		$   - 0		$   - 0		$   - 0				$   1,125,000		$   200,000		$   200,000		$   - 0		$   - 0

		Specific Culvert Locations

		161st and A Rd Bridge Culvert				$   108,000				2023				$   108,000		$   108,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		24th and E Rd (Emergency)								2023				$   - 0		$   110,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E Rd and Collecting Canal Culvert				$   159,000				2023				$   159,000		$   159,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated cost)				$   110,000				2023				$   110,000		$   193,089																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11th Ter  and D Rd Bridge Culvert				$   126,000				2023				$   126,000		$   - 0				$   126,000												$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)				$   200,000		annually		2023-2026				$   100,000		$   100,000				$   150,000		$   200,000		$   200,000														$   - 0		$   - 0

						$   703,000								$   603,000		$   670,089				$   276,000		$   200,000		$   200,000		$   - 0		$   - 0				$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Repair and Maintenance Canals

		Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

		   over 20 years) = 1.5 Miles at $150.00 /LF  				$   1,210,500		$   24,260,000		2025-2040				$   50,000						$   50,000		$   1,210,500		$   1,210,500								$   50,000		$   1,392,075		$   1,392,075		$   - 0		$   - 0

		Seven Locks/Weirs at $150,000 each location				$   350,000		$   1,050,000		2025-2040												$   350,000		$   350,000								$   - 0		$   350,000		$   350,000		$   - 0		$   - 0

						$   1,560,500		$   25,310,000						$   50,000		$   - 0				$   50,000		$   1,560,500		$   1,560,500		$   - 0		$   - 0				$   50,000		$   1,742,075		$   1,742,075		$   - 0		$   - 0



		Trails System

		Connectivity improvements and trail maintenance/upgrades to ensure safety and usefulness of the Town trails system. 

		North Road Trail  				$   95,000				TBD										$   20,000												$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

		Horse crossings at B, D and F Roads along canal heads				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hand pump and trail amenities at C				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Development of a Linear Park from A Road to Folsom Road South of Collecting Canal Road				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Trails Improvements				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   95,000								$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0



		Other Capital Projects

		Paving & drainage improvements on Town roads: 

		Refurbish edges and resurface all 2 miles of OGEM (North road) 				$   360,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collecting Canal System Rehab (estimate from prior years RETGAC)				$   1,100,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Public Footprint (surveys, mapping & title searches)				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Intersection Signals

		Okeechobee at D road, F & Folsom				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Public Works Equipment Storage Building (estimate from prior years RETGAC)				$   1,388,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		School Bus Stops Shelters $25,000 each				$   25,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   1,413,000																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Totals				$   9,360,300								$   2,186,000		$   2,274,181				$   2,487,000		$   3,788,900		$   1,760,500		$   - 0		$   - 0				$   2,645,800		$   4,274,735		$   1,942,075		$   - 0		$   - 0

														$   2,178,100

		Amount To Be Funded												$   7,900





		Other Road Materials and Supplies (Budgeted in Public Works)

		Road Maintenance

		Miscellaneous Annual Rock Replenishment				$   150,000		annually		2024-2028				$   150,000						$   150,000		$   150,000		$   150,000		$   150,000		$   150,000				$   172,500		$   172,500		$   172,500		$   172,500		$   172,500

		Road Rehabilitation

		North Road (millings--see paving estimate above)				$   60,000				2024				$   30,000						0		$   60,000										$   - 0		$   69,000		$   - 0		$   - 0		$   - 0

		Berm and sod replacement				$   50,000		annually		2023										$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		Roadway Signage (uniformity)				$   25,000		annually		2023				$   15,000						$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

						$   285,000								$   195,000		$   - 0				$   225,000		$   285,000		$   225,000		$   225,000		$   225,000				$   247,500		$   316,500		$   247,500		$   247,500		$   247,500

		Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)

		Generator				$   37,000		annually												$   37,000		$   37,000		$   37,000		$   37,000		$   37,000				$   37,000		$   37,000		$   37,000		$   37,000		$   37,000

		Tractor Mower				$   45,000				2024-2028				$   45,000						$   83,000		$   83,000		$   83,000								$   83,000		$   83,000		$   83,000

		Dump Truck 10-12 Tons				$   60,000				2024-2026						$   60,000				$   60,000		$   60,000		$   60,000								$   60,000		$   - 0		$   60,000

		Roller				$   50,000				2024-2026						$   50,000				$   50,000		$   50,000		$   50,000								$   50,000		$   50,000		$   50,000

		Mower (Kubuta)				$   60,000				2022-2024				$   60,000		$   55,000				$   60,000												$   60,000

		Grader				$   50,000				2022-2024				$   50,000		$   49,000				$   50,000												$   50,000

						$   302,000								$   155,000		$   214,000				$   340,000		$   230,000		$   230,000		$   37,000		$   37,000				$   340,000		$   170,000		$   230,000		$   37,000		$   37,000



						$   9,947,300								$   2,536,000		$   2,488,181				$   3,052,000		$   4,303,900		$   2,215,500		$   262,000		$   262,000				$   3,233,300		$   4,761,235		$   2,419,575		$   284,500		$   284,500



















































CIP Summary Sheet

		Capital Improvement Projects Fund Summary



		Capital Funds Available For FY2024:

		State Grant		$   750,000

		General Fund		$   750,000

		Gas Tax Funds		$   127,550

		Surtax Funds		$   334,000

		Road and Drainage Funds		$   684,250

		Total Capital Funds Available		$   2,645,800





		Recommended Use of Capital Funds in FY2024:

		Road Paving Plan  (overlay program)		$   856,750

		Road Rock Plan (rebuilding of road beds)		$   468,050

		Stormwater/Roadway Drainage ImprovementsPlan:

		Swales and Culverts		$   1,125,000

		Specific Culvert Locations		$   126,000

		Repair and Maintenance of Canals		$   50,000

		Trails System		$   20,000

		Total Recommended Use Of Capital Funds in FY2024		$   2,645,800







Taxes and Assessents

		Comparison of Taxes and Assessments for Different Properties

		FY2023 and FY2024

		Taxable Value				Town Levies Last Year										Town Levies This Year										 Difference 2024 v. 2023

		Last Year		This Year		Property Tax		WCD		Solid Waste		Total				Property Tax		WCD		Solid Waste		Total

		100,000		103,000		288.00		192.00		384.00		864.00				296.64		192.00		384.00		872.64				$   8.64

		250,000		257,500		720.00		192.00		384.00		1,296.00				741.60		192.00		384.00		1,317.60				$   21.60

		500,000		515,000		1,440.00		192.00		384.00		2,016.00				1,483.20		192.00		384.00		2,059.20				$   43.20

		1,000,000		1,030,000		2,880.00		192.00		384.00		3,456.00				2,966.40		192.00		384.00		3,542.40				$   86.40





Effect of Reducing Assessment

		Scenarios		Description		Budgeted Revenue		Amended Revenue		Difference

		Scenario 1:		Reduce WCD Assessment by $50 (25%):		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Scenario 2:		Reduce Solid Waste Assessment by $50 (12.5%)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		Likely Effect, Scenario 1

		1. Road and Drainage Fund Revenues are reduced by $406,000

		2.  Road and Drainage Fund Expenditures are also reduced by $406,000

		3.  Road and Drainage Fund Reduces CIP Transfer by $406,000

		4.  Capital Improvements Fund Reduces Projects by $406,000

		Likely Effect, Scenario 2

		1.  Solid Waste Fund Revnues are reduced by $73,125

		2.  Fund Balance is Reduced by $73,125 or General Fund Transfer is Increased by Same

		3.  If Fund Balance is reduced, ability to respond to waste related needs is reduced and 

		     future assessment increases necessry to pay for solid waste will be much greater

		or

		4.  If General Fund contribution is reduced, Capital Projects Contribution will likely be

		     reduced by $73,125, thus reducing projects by $73,125

		5.  In either case, the true cost of solid waste is being masked.
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Sheet2

		gf		FY2024 Proposed		FY2023 Adopted						gf		 FY2024 Proposed		FY2023 Adopted						Sources of Revenue, WCD		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Town Council		          136,443 		110,500						Property and Utility Taxes		       1,998,208 		   1,729,990 						Assessments		 $ 1,530,757 		 $ 1,505,300 		 $     25,457 		1.70%

		Town Administration		          826,080 		697,300						Licenses & Permits		          360,000 		      295,000 						Miscellaneous		           5,000 		         24,500 		      (19,500)		-79.60%

		Financial Services		          143,000 		72,000						Franchise Fees		          536,800 		      489,500 						ARPA Funds		                 -   		       260,000 		    (260,000)		-100.00%

		Legal Services		          175,000 		225,000						Charges For Services		          219,000 		      193,000 						Transfers In		       278,836 		       541,000 		    (262,164)		-48.50%

		Building		          180,000 		169,100						Intergovernmental		          422,000 		      379,100 						Use of Reserves		       624,113 		                 -   		      624,113 		NA

		Planning 		          261,000 		286,000						Miscellaneous Revenues		            16,000 		        40,575 						Total Sources		 $ 2,438,706 		 $ 2,330,800 		 $   107,906 		4.60%

		Code Enforcement		          248,100 		176,000						Administrative Fee		          172,500 		      172,500 

		Communications and Technology		            99,500 		133,000						Use Of Reserves		          513,538 		               -   

		Public Safety		          661,000 		641,000						Total		       4,238,046 		   3,299,665 

		Non Departmental		          141,000 		166,000																Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		CERT		              2,400 		2,400																Compensation and Benefits		 $    895,792 		 $    825,400 		 $     70,392 		8.50%

		Capital Outlay		            47,000 		- 0																Operating Expenses		    1,208,102 		    1,225,400 		      (17,298)		-1.40%

		Transfers To Other Funds		       1,274,437 		646,365																Transfers Out		       334,813 		       218,429 		      116,384 		53.30%

		Total		       4,194,960 		3,324,665																Total Uses		 $ 2,438,707 		 $ 2,269,229 		 $   169,478 		7.50%





												Gas Taxes		406386								Sources of Revenue, swf		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

												Local Option Sales Tax		344000								Assessments, Net of Discounts		 $    580,224 		 $    574,560 		 $     5,664 		1.00%

												Total		750386								Miscellaneous		           1,000 		           2,400 		      (1,400)		-58.30%

																						Transfers In		       175,000 		       135,365 		      39,635 		29.30%

																						Total Sources		 $    756,224 		 $    712,325 		 $   43,899 		6.20%

																						Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change



				FY2024		FY2023		FY2022														Operating Expenses		       698,848 		       712,325 		    (13,477)		-1.90%

		Property Taxes		$   1,502,208.00		$   1,264,990.00																		 $    698,848 		 $    712,325 		 $ (13,477)		-1.90%

		Utility Taxes		$   496,000.00		$   465,000.00

		Franchise Fees		$   536,800.00		$   489,500.00

		Licenses and Permits		$   360,000.00		$   295,000.00

		Charges For Services		$   219,000.00		$   193,000.00

		Intergovernmental		$   1,912,886.00		$   2,849,100.00

		Miscellaneous		$   21,500.00		$   655,785.00

		Administrative Fees		$   172,500.00		$   172,500.00

		Use of Reserves		$   942,228.00		$   - 0

		Assessments		$   2,110,981.00		$   2,079,860.00

		Totals		$   8,274,103.00		$   8,464,735.00		$   - 0

























Property Taxes	Utility Taxes	Franchise Fees	Licenses and Permits	Charges For Services	Intergovernmental	Miscellaneous	Administrative Fees	Use of Reserves	Assessments	1502208	496000	536800	360000	219000	1912886	21500	172500	942228	2110981	





WHERE THE MONEY GOES: ALL FUNDS

23

Compensation & 
Benefits

Public Safety

Solid Waste

Other Contracted 
Services

Legal Services

Cost Recovery
Building and Code

Planning and 
Engineering

Other O&M

Communications 
and Tech

Insurance
Capital Outlay

Debt Service

Capital


Sheet1

		4,194,960		3,324,665

		2,438,706		2,269,229

		2,645,800		2,178,100

		698,848		712,325

		9,978,314		8,484,319

		7,332,514		6,306,219





Sheet2
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		Town Council		          136,443 				110,500						Property and Utility Taxes		       1,998,208 		   1,729,990 						Assessments		 $ 1,530,757 		 $ 1,505,300 		 $     25,457 		1.70%

		Town Administration		          826,080 				697,300						Licenses & Permits		          360,000 		      295,000 						Miscellaneous		           5,000 		         24,500 		      (19,500)		-79.60%

		Financial Services		          143,000 				72,000						Franchise Fees		          536,800 		      489,500 						ARPA Funds		                 -   		       260,000 		    (260,000)		-100.00%

		Legal Services		          175,000 				225,000						Charges For Services		          219,000 		      193,000 						Transfers In		       278,836 		       541,000 		    (262,164)		-48.50%

		Building		          180,000 				169,100						Intergovernmental		          422,000 		      379,100 						Use of Reserves		       624,113 		                 -   		      624,113 		NA

		Planning 		          261,000 				286,000						Miscellaneous Revenues		            16,000 		        40,575 						Total Sources		 $ 2,438,706 		 $ 2,330,800 		 $   107,906 		4.60%

		Code Enforcement		          248,100 				176,000						Administrative Fee		          172,500 		      172,500 

		Communications and Technology		            99,500 				133,000						Use Of Reserves		          513,538 		               -   

		Public Safety		          661,000 				641,000						Total		       4,238,046 		   3,299,665 

		Non Departmental		          141,000 				166,000																Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		CERT		              2,400 				2,400																Compensation and Benefits		 $    895,792 		 $    825,400 		 $     70,392 		8.50%

		Capital Outlay		            47,000 				- 0																Operating Expenses		    1,208,102 		    1,225,400 		      (17,298)		-1.40%

		Transfers To Other Funds		       1,274,437 				646,365																Transfers Out		       334,813 		       218,429 		      116,384 		53.30%

		Total		       4,194,960 				3,324,665																Total Uses		 $ 2,438,707 		 $ 2,269,229 		 $   169,478 		7.50%





														Gas Taxes		406386								Sources of Revenue, swf		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

														Local Option Sales Tax		344000								Assessments, Net of Discounts		 $    580,224 		 $    574,560 		 $     5,664 		1.00%

														Total		750386								Miscellaneous		           1,000 		           2,400 		      (1,400)		-58.30%

																								Transfers In		       175,000 		       135,365 		      39,635 		29.30%

																								Total Sources		 $    756,224 		 $    712,325 		 $   43,899 		6.20%

																								Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Revenues		FY2024				FY2023																Operating Expenses		       698,848 		       712,325 		    (13,477)		-1.90%

		Property Taxes		1,502,208				1,264,990																		 $    698,848 		 $    712,325 		 $ (13,477)		-1.90%

		Utility Taxes		496,000				465,000

		Franchise Fees		536,800				489,500

		Licenses and Permits		360,000				295,000

		Charges For Services		219,000				193,000

		Intergovernmental		1,922,386				2,847,200

		Miscellaneous		22,000				66,085

		Administrative Fees		172,500				172,500

		Use of Reserves		1,137,651				- 0

		Assessments		2,110,981				2,079,860

		Totals		8,479,526				7,873,135		- 0





				FY2024		FY2023		FY2022

		Compensation & Benefits		$   1,776,290		$   1,507,400

		Operating:

		Public Safety		$   661,000		$   641,000

		Solid Waste		$   698,848		$   712,325

		Other Contracted Services		$   222,602		$   221,200

		Legal Services		$   275,000		$   250,000

		Cost Recovery		$   160,000		$   151,000

		Building and Code Operating		$   189,000		$   340,100

		Planning and Engineering		$   101,000		$   135,000

		Other O&M		$   1,314,187		$   3,292,850

		Communications and Tech		$   143,500		$   151,900

		Insurance		$   150,000		$   210,000

		Capital Outlay		$   47,000		$   -

		Debt Service		$   5,000		$   6,750

		Total Operating Expenditures		$   5,743,427		$   7,619,525						10,165,517		- 0

												(1,776,290)		- 0

		Capital Improvement Projects		$   2,645,800		$   2,178,100



		Total Expenditures		$   8,389,227		$   8,484,319































Property Taxes	Utility Taxes	Franchise Fees	Licenses and Permits	Charges For Services	Intergovernmental	Miscellaneous	Administrative Fees	Use of Reserves	Assessments	1502208	496000	536800	360000	219000	1922386	22000	172500	1137651	2110981	































Compensation 	&	 Benefits	Operating:	Public Safety	Solid Waste	Other Contracted Services	Legal Services	Cost Recovery	Building and Code Operating	Planning and Engineering	Other O	&	M	Communications and Tech	Insurance	Capital Outlay	Debt Service	Capital Improvement Projects	1776290	661000	698848	222602	275000	160000	189000	101000	1314187	143500	150000	47000	5000	2645800	





• Adopted by Ordinance in tandem with 2024 Budget (must be updated annually)

• Funding since 2021 has been via “windfall” to the Town or through other 
governmental agencies (County Surtax program, ARPA, Grants, and Accumulated 
Gas Tax funds)

• Current year proposed funding includes State Appropriations (stormwater 
drainage, flood management and control structures), Resilient Florida grant 
(vulnerability assessment), and transfers from General and Special Revenue 
Funds

• Unfunded capital plan due to deferred maintenance rather than new 
construction.  

• Future Funding Mechanisms
− Fund balances for all funds at 25% target with only future Gas Taxes and Surtax available 

beyond FY2024 (surtax program ends in 2 years)
− Roads & Drainage assessment rates (or other assessment programs) can be considered
− Use of Voter Approved Debt

CAPITAL IMPROVEMENTS PLAN (5 Year CIP)
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WHERE THE MONEY COMES FROM:  CAPITAL IMPROVEMENTS FUND
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State Grant

Transfer From 
General Fund

Transfer From 
Transportation Fund 

Transfer From 
Surtax Fund

Transfer From Road 
and Drainage Fund


Sheet1



				FY2024		FY2023		FY 2022

		Intergovernmental Revenues		$   750,000		$   -

		Transfer From General Fund		$   1,099,437		$   247,000

		Transfer From Transportation Fund 		$   127,550		$   126,900

		Transfer From Surtax Fund		$   334,000		$   266,200

		Transfer From Road and Drainage Fund		$   334,813		$   -

		ARPA Funds		$   -		$   1,538,000

		Total		$   2,645,800		$   2,178,100		$   -
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WHERE THE MONEY GOES:  CAPITAL IMPROVEMENTS FUND

Road Paving Plan

Road Rock Plan

Control Structures

Specific CulvertsCanal Repair

Trail (North Road Trail)


Sheet1

				FY2024		FY2023		FY2022

		Professional Services		$   -		$   42,100

		Road Paving Plan		$   856,750		$   728,000								161st and A Rd Bridge Culvert		108000

		Road Rock Plan		$   468,050		$   90,000								11th Ter and D Road Bridge Culvert		126000

		Control Structures		$   1,125,000		$   35,000								C Road and Collecting Canal Equestrian Br. Culver		110000

		Specific Culverts		$   126,000		$   603,000								Misc. Culvert failures/emergency repairs		100000

		Canal Repair		$   50,000		$   680,000								E Rd and Collecting Canal Culvert		159000

		Trail (North Road Trail)		$   20,000		$   -								Okeechobee and Drd Traffic Light(Only used in Fy 14)		0

		Total		$   2,645,800		$   2,178,100		$   -						24th and E Culvert		0

														W 25th St N Road Paving		50000

														W 25th St N Road Bed Rock		5000

														160th Ave N Road Paving		80000

														160th Ave N Road Bed Rock		30000

														E North To SN Road Paving		188000

														E SN to NN Road Bed Rock		50000

														West G Road Paving		100000

														West G Road Bed Rock		5000

														E S Okeechobee to CC Road Paving		250000

														Roads & Streets - New Construction - 5c Collection Canal		0

														Folsom Road Paving		60000

														South "E" and Citrus Road Rock

														Collecting Canal Multiyear		650000

														Collection Canal Road Bed Rock		30000

														B North Road Rock

														E South to Southern Road Rock

														161st Terrrace North Road Rock

														Casey Road Paving

														Gruber Road Paving

														Pump House		10000

														Gate Repairs at A (Drainage)		10000

														Gate Repairs at D (Drainage)		15000







RESERVES & FUND BALANCE
TOWN OF LOXAHATCHEE GROVES



STATUS OF RESERVES IN OPERATING FUNDS
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Fiscal Year
        General      

 Fund
Transportation 

 Fund
     SurTax    

Fund

Road & 
Drainage 

Fund
Sold Waste 

Fund
2016 335,706$        935,067$        -$             186,356$       28,097$      
2017 428,975$        902,564$        160,446$    138,703$       (20,435)$     
2018 485,224$        126,093$        380,356$    241,257$       (8,655)$       
2019 638,242$        510,559$        624,508$    302,029$       83,372$      
2020 729,646$        474,401$        861,528$    213,827$       129,307$    
2021 1,235,611$    144,654$        -$             991,362$       211,883$    
2022 Unaudted 1,533,511$    -$                  -$             1,141,662$   245,883$    
2023 Projected 1,533,511$    -$                  -$             1,161,682$   245,883$    
2024 Targeted 1,000,000$    -$                  -$             525,000$       200,000$    

Budgeted Percent of 
Expenditures 26% 0% 0% 25% 26%

Policy Range 25% to 30% None None 25% 25%
✓ ✓ ✓ ✓ ✓


Transfers

		Adopted FY2023 Budget Transfers Between Funds

						Transfers In

						General Fund		Transporation Fund		Surtax Fund		Road and Drainage Fund		Capital Improvements Fund		Solid Waste Fund		Totals

		Transfers Out		General Fund								264,000		247,000		135,365		646,365

				Transporation Fund								277,000		126,900				403,900

				Surtax Fund										266,200				266,200

				Road and Drainage Fund		172,500												172,500

				Capital Improvements Fund														- 0

				Solid Waste Fund														- 0

				Totals		172,500		- 0		- 0		541,000		640,100		135,365		1,488,965







		Proposed FY2024 Budget Transfers Between Funds

						Transfers In

						General Fund		Transporation Fund		Surtax Fund		Road and Drainage Fund		Capital Improvements Fund		Solid Waste Fund		Totals

		Transfers Out		General Fund								260,000		750,000		175,000		1,185,000

				Transporation Fund								278,836		127,550				406,386

				Surtax Fund										334,000				334,000

				Road and Drainage Fund		172,500								684,250				856,750

				Capital Improvements Fund														- 0

				Solid Waste Fund														- 0

				Totals		172,500		- 0		- 0		538,836		1,895,800		175,000		2,782,136







CIP Funded Percentages

		Percent of CIP Funded By Transfers

		Fund		FY2023		FY2024

		General Fund		11%		28%

		Transportation Fund		6%		5%

		Surtax Fund		12%		13%

		Road and Drainage Fund		0%		26%

		State Grant		0%		28%

		ARPA Funds		71%		0%

		Total		100%		100%







Fund Balance

				Fund Balance History

				Fiscal Year		        General      Fund		Transportation Fund		     SurTax    Fund		Road & Drainage Fund		Sold Waste Fund

				2016		$   335,706		$   935,067		$   - 0		$   186,356		$   28,097

				2017		$   428,975		$   902,564		$   160,446		$   138,703		$   (20,435)

				2018		$   485,224		$   126,093		$   380,356		$   241,257		$   (8,655)

				2019		$   638,242		$   510,559		$   624,508		$   302,029		$   83,372

				2020		$   729,646		$   474,401		$   861,528		$   213,827		$   129,307

				2021		$   1,235,611		$   144,654		$   - 0		$   991,362		$   211,883

				2022 Unaudted		$   1,533,511		$   - 0		$   - 0		$   1,141,662		$   245,883

				2023 Projected		$   1,533,511		$   - 0		$   - 0		$   1,161,682		$   245,883

				2024 Targeted		$   1,000,000		$   - 0		$   - 0		$   525,000		$   200,000

				Budgeted Percent of Expenditures		26%		0%		0%		25%		26%



				Policy Range		25% to 30%		None		None		25%		25%

						✓		✓		✓		✓		✓









        General      Fund	2016	2017	2018	2019	2020	2021	2022 Unaudted	2023 Projected	2024 Targeted	335706	428975	485224	638242	729646	1235611	1533511	1533511	1000000	Transportation Fund	2016	2017	2018	2019	2020	2021	2022 Unaudted	2023 Projected	2024 Targeted	935067	902564	126093	510559	474401	144654	0	0	0	     SurTax    Fund	2016	2017	2018	2019	2020	2021	2022 Unaudted	2023 Projected	2024 Targeted	0	160446	380356	624508	861528	0	0	0	0	Road 	&	 Drainage Fund	2016	2017	2018	2019	2020	2021	2022 Unaudted	2023 Projected	2024 Targeted	186356	138703	241257	302029	213827	991362	1141662	1161682	525000	Sold Waste Fund	2016	2017	2018	2019	2020	2021	2022 Unaudted	2023 Projected	2024 Targeted	28097	-20435	-8655	83372	129307	211883	245883	245883	200000	









Personnel

		Town Employee Count, 2012-2024



				Clerk		General Governmenet		Community Development		Public Works		Total		Note

		2012		Prior To FY2019. The Tpwn Contracted For These Services

		2013

		2014

		2015

		2016

		2017

		2018

		2019		1		4		2		5		12

		2020		1		4		2		7		14

		2021		1		4		2		7		14

		2022		1		7		0		10		18		1

		2023, as adjusted		1		7		3		10		21		2

		2024		1		6		3		10		20		3



		Notes:

		1		Town Changed Some Services Between Outsourced and In House

		2		Town Changed Some Services Between Outsourced and In House







FY24 Proposed Budget

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		FY24 Budget Workbook: Version 1 for Budget Worshop TBD



		STATEMENT OF REVENUES & EXPENDITURES BY FUND



		Departments, Funds & Descriptions						FY 2016		FY 2017		FY 2018		FY 2019		FY 2020 		FY 2021		FY 2022		FY 2023		FY 2023				FY 2024		Change FY 21 v FY 20

								Audited		Audited		Audited		Audited		Actual		Actual		Actual		Adopted		Projected				Proposed		$		%		Notes



		GENERAL FUND

								1.4718 mills		1.4718 mills		2.5 mills		3 mills		3 mills		3 mills		3 mills		3 mills		3 mills				3 mils						Modeling 3 mils at 95% collection on FY23 PBC Property Appraiser Valuation certified at $ 511,972,616 for operational budgeting; increase of approximately 15.82% from FY22 final VAB Adjusted Valuation of $442,024,556.

		REVENUES 



		Taxes

		     001-01-31-311-31000				Ad Valorem Taxes		$   315,453.86		$   361,816.26		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31410				Electric Utility Tax		$   263,868.08		$   280,438.41		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31440				Gas Utility Tax Metered				$   275.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-31-314-31480				Utility Service Tax- Propane				$   1,952.08		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-31-315-31500				Communication Services		$   89,353.00		$   89,515.58		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   668,674.94		$   733,997.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Licenses & Permits

		     001-01-31-316-31600				Local Business Tax		$   9,748.59		$   5,340.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32900				Other Permits Fees and Special Assessments						$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-329-32900				Building Permits				$   18,183.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-329-32901				Other Permits						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-329-32902				RV Registrations

		     001-01-32-329-32903				Floodplain Development Permit

		     001-01-32-329-32940				Watershed Permits

		     001-01-32-334-33450				FEMA Reimbursements

		     001-01-34-341-34020				Lien Searches

						Sub Totals		$   9,748.59		$   23,523.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Franchise Fees

		     001-01-32-323-32310				FPL Franchise Fee		$211,347.27		$236,036.72		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-30430				Electric Utility Franchise						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-01-32-323-32330				PBC Water Utility Franchise		$   124,575.15		$   24,935.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32360				PBC Sewer Utility Franchise				$   1,208.46		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32370				Solid Waste Franchise						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-32390				Hauler's Franchise Fee						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$335,922.42		$   262,180.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Charges for Services

		     001-01-34-341-34190				Cost Recovery Fees		$   152,804.07		$   51,340.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-32-323-31900				Other Gen Govt Charges and Fees		$   1,015.00		$   3,521.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-34-341-34000				General Government Charges		$   5,867.00		$   9,700.21		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   159,686.07		$   64,562.02		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Intergovernmental

		     001-01-33-334-50000				State Grant Economic Env										$   40,000.00		$   40,140.64

		     001-01-33-335-35120				Municipal  Revenue Sharing		$   80,166.01		$   80,941.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35140				Mobile Home License Tax						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35150				Alcoholic Beverage License Tax						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-335-35180				Half Cent Sales Tax		$   252,797.13		$   252,844.74		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-33-338-33800				SHARED REVENUE FROM OTHER LOCAL														$   6,313.47

						Sub Totals		$   332,963.14		$   333,786.45		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Fines & Forefeitures

		     001-01-35-351-35150				Court Fines						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-35-354-35400				Code Enforcement Fines		$   11,350.71		$   22,568.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   11,350.71		$   22,568.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     001-01-36-361-36110				Interest		$   39.02		$   811.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-36-361-36110				Interest fpr FMIVT						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		100.00%

						Sub Totals		$   39.02		$   811.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     001-01-36-366-36991				Contributions & Donations - Private Sources						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		100.00%

		     001-01-36-369-36991				Contributions & Donations - Private Sources				$   9,248.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-01-36-369-36990				Other Miscellaneous Revenue		$   397.05		$   3,575.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   397.05		$   12,824.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     001-01-32-341-34135				Adiministrative Charge Dependent District						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38135				Transfer from CIP Fund		$   145,280.97				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-01-38-381-38145				Transfer from Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   145,280.97		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   1,664,062.91		$   1,454,255.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		 EXPENSES



		Town Council

		     001-10-51-511-53100				Professional Service-Lobbyist				$   3,130.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   25,000.00		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54000				Travel		$   9,931.54		$   7,901.73		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54900				Other Operating Expenses		$   1,661.64		$   13,162.64		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-54990				Other Current Charges - Council Reimbursement		$   37,500.00		$   45,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55100				Office Supplies		$   943.30		$   71.55		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55200				Operating Supplies		$   35.93		$   118.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55400				Books, Publications, Subscriptions		$   3,318.00		$   3,171.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-55500				Education & Training		$   450.00		$   825.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-10-51-511-58200				Special Events/ Contirbutions		$   4,747.92		$   8,813.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-10-51-512-51200				Regular Salaries										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-10-51-512-52100				FICA & Medicare Taxes										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   3,457.00				ERROR:#N/A

						Sub Totals		$   58,588.33		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Town Administration

		     001-12-51-512-51200				Regular Salaries						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-51400				Overtime						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-51500				Special Pay						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-52100				FICA & MedicareTaxes						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52200				Retirement FRS						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52201				Investment Town Manager										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-52300				Health and Life Insurance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-52400				Worker's Compensation						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     001-12-51-512-53400				Other Services		$   280,543.82		$   288,963.96		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54000				Travel		$   615.06		$   2,029.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54200				Postage and Freight		$   1,878.19		$   2,621.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54900				Other Operating Expenses (Misc.-Recording Fees)		$   957.33		$   1,293.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54930				Election Expense		$   10,324.72		$   7,990.67		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-54960				Legal Advertising		$   5,162.48		$   8,892.65		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55100				Office Supplies		$   15,497.46		$   14,205.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55400				Books, Publications, Subscriptions		$   370.00		$   884.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-512-55500				Education & Training				$   375.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   315,349.06		$   327,257.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Financial Services

		     001-14-51-513-53200				Accounting & Internal Audit Services		$   16,700.00		$   14,700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-53300				Independent Annual Audit Services						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-14-51-513-53460				Other Services -														$   5,876.09

		     001-32-51-519-54940				Inspector General Office						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54000				Travel						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54700				Printing & Binding		$   278.73		$   381.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54910				Bank Charges														$   474.99								ERROR:#N/A

		     001-14-51-513-54960				Legal Advertising		$   2,144.33		$   700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-55400				Books, Publications, Subscriptions				$   35.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-55500				Education & Training				$   2,008.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-514-53110				Professional Service- Paychex						ERROR:#N/A		ERROR:#N/A		$   745.99		$   5,181.12		$   4,474.09		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   19,123.06		$   17,825.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Legal Services

		     001-16-51-514-53100				Professional Services-Legal		$   98,382.76		$   112,042.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   245,420.63		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-16-51-514-53101				Litigation										ERROR:#N/A		ERROR:#N/A		$   59,283.19		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   98,382.76		$   112,042.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   304,703.82		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Building

		     001-18-51-519-51200				Regular Salaries

		     001-18-51-519-52100				FICA Taxes

		     001-18-51-519-52200				Retirement FRS

		     001-18-51-519-52300				Health and Life Insurance

		     001-18-51-519-52400				Workers' Compensation

		     001-20-51-515-53100				Building & Zoning Professional Service		$   19,084.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   236,852.84		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		001-18-51-519-53400				Engineering Services						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		001-18-51-519-54000				Travel						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-511-55200				Building Office Supplies		$   - 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   1,831.89		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-515-53400				Education & Training						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   19,084.00		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   238,684.73		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Planning

		     001-20-51-515-53451				Planner On Call										$   4,012.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-20-51-515-53400				Other Services-Planning Process		$   83,822.04		$   86,334.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-26-52-521-53420				Other Services - Comp Plan		$   1,302.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53420				Comprehensive Plan						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53450				Planning & Zoning Contract		$   19,382.07		$   30,366.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-53490				Cost Recovery Expenditure		$   153,018.09		$   49,101.36		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-20-51-515-54960				Legal Advertising		$   4,213.44		$   6,609.29		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   261,737.64		$   172,411.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Code Enforcement

		     001-22-51-519-53150				Special Magistrate		$   345.49		$   3,506.85		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-519-53400				Other Services - Code		$   4,647.70		$   106,259.96		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-511-54100				Legal Advertising						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-22-51-519-53430				Code Compliance		$   35,333.32				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Professional Services-Legal																						$   75,000.00

						Professional Services-Expert Witness																						$   - 0

		     001-22-51-519-51200				Regular Salaries																		$   67,386.00				ERROR:#REF!

		     001-22-51-519-52100				FICA Taxes																		$   10,758.00				ERROR:#REF!

		     001-22-51-519-52200				Retirement FRS																		$   7,291.00				ERROR:#REF!

		     001-22-51-519-52300				Health and Life Insurance																						ERROR:#REF!

		     001-22-51-519-52400				Workers' Compensation																		$   2,652.91				ERROR:#REF!

						Fuel

						Vehicle Maintenance																						$   - 0

		     001-22-51-519-54000				Travel				$   717.46		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		     001-22-51-519-55500				Education & Training						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   40,326.51		$   110,484.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Communications & Technology

		     001-10-51-511-54100				Communication Services		$   4,488.20		$   2,683.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-12-51-511-54100				Communication Services(Manager)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-12-51-512-54100				Communication Services		$   2,859.38		$   981.05		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-14-51-513-54920				Computer Services		$   10,298.76		$   13,879.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-22-51-519-54100				Communication Services		$   7,830.84		$   451.88		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-30-53-539-53400				Other Services				$   25,515.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-32-51-513-54920				Other Current Charges -Computer Services (Hosting)				$   6,245.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54910				Computer Hardware and Software		$   2,662.02		$   3,715.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54920				Computer Services		$   6,970.23		$   10,565.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54100				Communication Services				$   10,143.19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   25,000.00		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   35,109.43		$   74,181.49		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Public Safety

		     001-26-52-521-53410				Law Enforcement (PBSO)		$   288,746.04		$   294,621.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   288,746.04		$   294,621.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     001-32-51-519-51949				Other Operating Expenses										$   36.50		$   8,731.64

		     001-32-51-519-53400				Other Services--Janitorial & Maintenance				$   10,259.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54300				Utilities		$   5,620.05		$   6,802.74		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54440				Rental and Leases - Equip, Storage, etc		$   7,965.92		$   6,080.59		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54500				Insurance		$   32,686.00		$   50,462.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54600				Repair and Maintenance - Building		$   7,902.01		$   3,862.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-54700				Printing & Binding						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		     001-32-51-539-53400				Other Services				$   0.03		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   54,173.98		$   77,467.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		how to make a pp

		Other Agencies, Boards & Committees

		     001-90-51-519-58220				Loxahatchee Groves - CERT		$   37.13		$   120.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-32-51-519-58220				Loxahatchee Groves - CERT						ERROR:#N/A		ERROR:#N/A		$   (1,000.00)		ERROR:#N/A		$   1,000.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   37.13		$   120.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		Capital Outlay																		$   - 0

		     001-90-51-519-56140				Land						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-51-519-56200				Capital Outlay - Buildings		$   10,144.50				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   10,144.50		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Contingency

		     001-90-51-519-59990				Contingency						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     001-90-51-519-59101				Transfer to Transportation Fund		$   57,099.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-51-519-59305				Transfer to C.I.P Fund		$   311,664.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59405				Transfer to Solid Waste Fund		$   94,497.47		$   92,546.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   77,950.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59000				Transfer to Fund Balance				$   31,539.46		$   118,811.43		$   340,064.44		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     001-90-58-581-59104				Transfer to Roads and Drainage										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     001-90-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   463,260.47		$   124,085.99		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   1,664,062.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		 101 - Transporation Fund



		REVENUES 



		Intergovernmental

		     101-01-31-312-34100				1st Local option Fuel Tax (6c)		$   265,665.34		$   277,680.32		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00		ERROR:#N/A		ERROR:#N/A

		     101-01-31-312-34200				2nd Local Option Fuel Tax(5c)		$   123,671.82		$   129,542.68		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   127,550.00		ERROR:#N/A		ERROR:#N/A

		     101-01-33-335-33500				FEMA						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   389,337.16		$   407,223.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     101-01-36-366-36991				Contributions & Donations - Private Sources								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     101-01-38-381-38100				Transfer from Fund Balance		$   331,605.94		$   32,503.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   144,654.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-01-38-381-38110				Contribution from General Fund		$   57,099.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-01-38-381-38135				Transfer from CIP Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   388,704.94		$   32,503.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Non-Revenues/Other Sources

		     101-01-38-384-38410				Debt Proceeds								ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		$   - 0		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   778,042.10		$   439,726.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		EXPENSES



		Transportation

		     101-40-54-541-54670				Traffic Control Signs 6c		$   8,102.00		$   21,602.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-54680				Town Roads Maintence 6c		$   649,814.74		$   280,337.68		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-54690				District Road Maintence		$   110,250.50		$   126,561.10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   768,167.24		$   428,501.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Capital Outlay

		     101-40-54-541-56310				Roads & Streets - New Construction - 5c																						ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-56312				Special Projects				$   2,275.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-56320				Roads & Streets - New Construction - 5c				$   8,950.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   11,225.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Debt Service

		     101-40-54-541-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-57201				Interest						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-54-541-57301				Other Debt Service Costs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     101-40-58-581-59000				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59103				Transfer to L.O.S.T fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59105				Transfer to Roads & Drainage Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00

		     101-40-58-581-59305				Transfer to C.I.P Fund		$   9,874.86				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   127,550.00		ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59405				Transfer to Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59935				Transfer to Fund Balance 5c						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     101-40-58-581-59936				Transfer to Fund Balance 6c						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   9,874.86		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   778,042.10		$   439,726.35		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		 103 - Local Option Sales Tax (L.O.S.T) Fund



		REVENUES 



		Intergovernmental

		     103-01-31-312-31260				Sales Tax Infrastructure				$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     103-01-31-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     103-14-36-361-36110				Interest for FMIVT										$   3,244.78		$   87.59		$   (5,899.22)

						Total Revenues		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		EXPENSES



		Debt Service

		     103-42-54-541-56130				Roads, Streets & Drainage - New Construction						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				Acct # used is a capital outlay number however FY 19 budgeted stated it was for debt service

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     103-40-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     103-01-31-381-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		0.00%



						NET SURPLUS/(DEFICIT)		$   - 0		$   160,445.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



		 105 - Roads & Drainage Fund



		REVENUES 



		Assessments

		     105-01-32-325-32510				Other Assesments--Sod Farm						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32515				Road Debt Assessment				$   306,865.33		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32520				Road and Canal Maintenance Assessment				$   1,027,670.97		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32522				Discount Fees						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-32-325-32530				Excess Fees - Maintence						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						ARPA														$   160,000.00

		     105-01-32-325-36990				Other Assessments - PBCSB				$   73,383.24		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   1,407,919.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     105-01-32-325-34600				Investment Earnings Floridian						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36110				Interest-Assessments				$   3.52		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36111				Interest (SBA)				$   45.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36112				Interest (PBC)				$   29.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36113				Interest (SunTrust)				$   118.54		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36114				Interest (Suntrust MM)				$   841.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36115				Interest (Bank United P)				$   962.51		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36116				Interest (Bank United NPF)				$   3.89		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36117				Interest (Floridian)				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-361-36118				Interest (FCB MM)				$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   2,004.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     105-01-36-364-36400				Sales - Equipment/Materials						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-33-330-33000				Intergovernmental Revenue						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-01-36-369-36990				Miscellaneous Revenue				$   1,705.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-01-36-366-36991				Contributions & Donations - Private Sources												$   57,157.90

						USE OF ARPA FUNDS														$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   - 0		$   1,705.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     105-01-38-381-38000				Transfer  from General Fund																ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Use of Fund Balance																						$   624,113.00

		     105-01-38-381-38111				Transfer  from Transportation Fund								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   278,836.00		ERROR:#N/A		ERROR:#N/A

						Transfer from fund Balance				$   47,652.73		$   188,997.18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A								ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   47,652.73		$   188,997.18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#N/A		ERROR:#N/A





						Total Revenues		$   - 0		$   1,459,283.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		EXPENSES								ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A



		Physical Environment-Staffing

		     105-50-53-538-51200				Regular Salaries				$   411,094.06		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-51400				Overtime				$   9,777.16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-51500				Special Pay				$   6,822.39		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-51520				Fringe Benefits				$   6,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-52100				FICA Taxes & Medicare				$   32,879.92		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52200				Retirement FRS				$   46,225.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52300				Health and Life Insurance				$   61,047.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		     105-50-53-538-52400				Worker's Compensation				$   12,370.98		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Sub Totals		$   - 0		$   586,217.78		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Physical Environment-Professional Services

		     105-50-53-538-53100				Professional Service - Engineering & Legal				$   20,451.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53102				Professional Service - Drug Test				$   130.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53105				Professional Service- Land Surveying				$   500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53110				Professional Service-Paychex						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53160				Professional Service - Legal				$   123,752.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Accounting & Internal Audit Services														$   18,881.14

		     105-50-53-538-53200				Independent Annual Audit Services				$   17,050.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53400				Other Services -				$   5,825.71		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   49,658.29		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-53480				Other Services - PBC Admin Fee						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   17,153.82		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   167,710.22		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Physical Environment-O&M Canals

		     105-50-53-538-53834				Canal Maintence Service																						ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54600				Repair and Maintenance Service- Canal				$   31,802.07		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54680				Repair and Maintenance Svc -				$   81,753.27		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54970				Other Current Charges - Permits				$   2,537.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54980				Other Current Charges - Miscellaneous				$   4,113.51		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55210				Fuel				$   24,051.44		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55220				Lubricants				$   772.08		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-56400				Machinery and Equipment				$   4,187.48		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   149,217.45		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Physical Environment-O&M Roads

		     105-50-54-541-54670				Traffic Control Signs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-54680				Repair and Maintenance - Machinery						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55200				Operating Supplies				$   6,038.90		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55300				Road Materials & Supplies				$   36,441.93		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55310				Road Maintence and Service				$   3,300.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   45,780.83		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Communications & Technology

		     105-50-53-538-54910				Computer hardware & Software				$   1,988.26		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54100				Communication Services				$   6,573.11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   8,561.37		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     105-50-53-538-54440				Retnal and Leases - Equip, Storage, etc				$   3,597.26		$   22.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-54440				Retnal and Leases - Equip, Storage, etc								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54700				Printing & Binding				$   300.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54900				Other Current Charges						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54901				Indirect Cost Allocations						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54930				Election Expense				$   5,721.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54960				Legal Advertising				$   3,500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54500				Insurance				$   46,778.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54000				Travel				$   2,163.82		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54200				Postage and Freight				$   1,757.38		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54300				Utilities Services				$   12,994.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54990				Bank Charges				$   6,827.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-54999				Closing Bank Accounts						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55100				Office Supplies				$   7,626.20		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55400				Books, Publications, Subscriptions				$   4,283.31		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-55500				Training						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-55500				Education & Training														ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     105-50-54-541-55400				Books, Publications, Subscriptions						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   91,952.02		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Capital Outlay

		     105-50-53-538-56100				Right of Way Deed						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Debt Service

		     105-50-53-538-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57101				Principal						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57200				Loan Payment				$   255,000.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57201				Interest Expense				$   50,256.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57201				Interest Expense				$   50,256.69		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-53-538-57210				Loan Interest Expense				$   6,978.49		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     105-50-54-541-57301				Other debt service costs						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     105-50-53-538-57220				Capital Leases Principal				$   94,010.89		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   456,502.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     105-50-54-541-59000				Transfer to Fund Balance						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		     105-50-54-541-59001				Transfer to CIP																$   218,428.72		$   218,428.72				$   - 0

		     105-50-53-538-53891				Transfer from Revenue						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A				$   684,250.00		$   684,250.00

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   218,428.72		ERROR:#N/A				$   684,250.00		$   684,250.00



						Total Expenses		$   - 0		$   1,505,942.43		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   - 0		$   (46,659.43)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		 305 - Capital Improvement Project (C.I.P) Fund



		REVENUES 



		Intergovernmental 

		     305-01-33-337-33700				Local Gov't Unit Grant - Physical Environment						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						ARPA FUNDS														$   - 0		$   - 0		$   - 0				$   - 0

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Miscellaneous

		     305-01-36-366-36991				Contributions & Donations - Private Sources		$   926,941.84		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   926,941.84		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     305-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   375,352.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38110				Contribution from General Fund		$   311,664.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38111				Contributions from Transportatioin Fund		$   9,874.86				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   126,900.00		ERROR:#N/A				$   127,550.00		$   650.00		0.51%

		     305-01-38-381-38112				Contributions from Surtax Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     305-01-38-381-38113				Contributions from ROAD AND DRAINAGE														$   218,428.72								$   684,250.00

		     305-01-33-337-33750				USE OF ARPA FUNDS														$   100,000.00		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Sub Totals		$   321,538.86		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   1,248,480.70		$   251,454.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		EXPENSES



		Capital Outlay

		     305-60-54-541-53100				Professional Service										ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   42,100.00		ERROR:#N/A				$   - 0

		     305-60-54-541-56120				Surveying Town Roads		$   99,561.45		$   91,854.05		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   - 0		ERROR:#N/A

		     305-60-54-541-56130				Road & Streets - New Construction						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56131				A Road Paving Project												$   389,936.93		$   55,306.27

		     305-60-54-541-56132				C Road Paving Project												$   608,404.73		$   - 0

		     305-60-54-541-56133				D Road Paving Project												$   718,214.20		$   18,143.14

		     305-60-54-541-56134				E Road Paving Project												$   101,242.05		$   271,954.90

		     305-60-54-541-56135				F Road Paving Project														$   454,305.70

		     305-60-54-541-56136				B Road North Paving Project												$   3,775.00		$   311,182.66								$   109,250.00

		     305-60-54-541-56137				Raymond Drive Project														$   41,873.42

		     305-60-54-541-56138				Los Angeles Paving Project														$   65,736.43

		     305-60-54-541-56140				Construction- Town Roads- Band D Rd.		$   873,979.28		$   360,577.60		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56139				22nd Rd N - Flamingo & Paradise Paving Project								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56140				Construction- Town Roads- Band D Rd.								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56141				East 'G' Rd Improvement												$   3,147.00		$   48,279.41

		     305-60-54-541-56145				SWA Grant								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56146				145th Avenue Paving Project												$   65,449.77

		     305-60-54-541-56147				161st Terrace North Paving																						$   460,000.00

		     305-60-54-541-56148				Casey Road																						$   172,500.00

		     305-60-54-541-56149				Gruber																						$   115,000.00

		     305-60-54-541-56150												ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0				$   - 0

		     305-60-54-541-56151				Culvert Collecting Canal and C								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56152				Culvert E Rd and Collecting Canal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56153				Culvert replacement West D and Gruber								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56154				161st and A Rd Bridge Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56155				11th Ter and D Road Bridge Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   126,000.00		$   - 0				$   126,000.00

		     305-60-54-541-56156				C Road and Collecting Canal Equestrian Br. Culver								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   192,989.00				ERROR:#N/A

		     305-60-54-541-56157				Misc. Culvert failures/emergency repairs								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   100,000.00				ERROR:#N/A

		     305-60-54-541-56158				E Rd and Collecting Canal Culvert								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56300				Okeechobee and Drd Traffic Light(Only used in Fy 14)						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56159				24th and E Culvert																$   - 0		$   110,830.00

		     305-60-54-541-56301				W 25th St N Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56302				W 25th St N Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56303				160th Ave N Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56304				160th Ave N Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56305				E North To SN Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56306				E SN to NN Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56307				West G Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   103,845.00				ERROR:#N/A

		     305-60-54-541-56308				West G Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56309				E S Okeechobee to CC Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56310				Roads & Streets - New Construction - 5c Collection Canal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56311				Folsom Road Paving								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56312				South "E" and Citrus Road Rock																						$   128,800.00

		     305-60-54-541-56313				Collecting Canal Multiyear								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56314				Collection Canal Road Bed Rock								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   30,000.00				ERROR:#N/A

		     305-60-54-541-56315				B North Road Rock																						$   23,000.00

		     305-60-54-541-56316				E South to Southern Road Rock																						$   46,000.00

		     305-60-54-541-56317				161st Terrrace North Road Rock																						$   149,500.00

		     305-60-54-541-56318				Casey Road Paving																						$   74,750.00

		     305-60-54-541-56319				Gruber Road Paving																						$   46,000.00

		     305-60-54-541-56330				Pump House								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56331				Gate Repairs at A (Drainage)								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56332				Gate Repairs at D (Drainage)								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   10,000.00				ERROR:#N/A

		     305-60-54-541-56333				South E and Citrus Drainage w/o Tree Removal								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				$   200,000.00

		     305-60-54-541-56334				Tangerine and Citrus Drainage w/o Tree Removal																						$   300,000.00

		     305-60-54-541-56335				Miscellaneous Culvert Failures/emergency repairs (5-7 culverts)																						$   150,000.00

		     305-60-54-541-56336				Swales and Culverts																						$   475,000.00

		     305-60-54-541-56400				Drainage		$   116,971.60		$   14,713.75		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56450				Easments								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     305-60-54-541-56500				Trails		$   33,067.00		$   8,150.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56501				North Road Trail																						$   20,000.00

		     305-60-54-541-56510				Trails - Town		$   29,349.05		$   3,250.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$   - 0				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-56540				Land Acquisition		$   28,893.00		$   28,893.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   1,181,821.38		$   507,438.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     305-60-54-541-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-54-541-59405				Transfer to Sanitation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59001				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     305-60-58-581-59405				Transfer to Solid Waste Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   1,181,821.38		$   507,438.40		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						NET SURPLUS/(DEFICIT)		$   66,659.32		$   (255,984.40)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



		 405 - Solid Waste



		REVENUES 



		Assessments

		     405-01-32-325-32520				Solid Waste Assessments		$   348,030.59		$   363,881.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-01-32-325-32522				Discount Fees		$   (10,872.15)		$   (11,514.42)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   337,158.44		$   352,366.73		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Intergovernmental 

		     405-01-33-331-33134				FEMA				$   54,350.50		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-01-34-331-33134				FEMA								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

		     405-01-34-343-34300				SWA Recycling Income		$   1,811.98		$   5,146.57		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   1,811.98		$   59,497.07		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Investment Income

		     405-01-36-361-36110				Interest		$   649.92		$   322.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   649.92		$   322.15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Transfers

		     405-01-38-381-38100				Transfer from Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-01-38-381-38110				Contribution from General Fund		$   94,497.47		$   12,859.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-01-38-381-38135				Transfer from CIP Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   94,497.47		$   12,859.53		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



						Total Revenues		$   434,117.81		$   425,045.48		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		EXPENSES



		Solid Waste Collection

		     405-70-53-534-53401				Contractual Waste Oversight		$   428,640.00				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-53409				Other Sanitation Service		$   148.00		$   83,342.86		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-53440				Other Services - Solid Waste Contractor				$   465,481.76		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   428,788.00		$   548,824.62		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Non-departmental

		     405-70-53-534-53480				PBC Admin Fee 1%		$   5,143.20		$   3,715.47		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-54200				Postage and Freight		$   983.50		$   25.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-534-54960				Other Services - Legal Advertising		$   700.00		$   700.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		     405-70-53-538-55200				Operating Supplies						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   6,826.70		$   4,440.47		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Contingency

		     405-70-53-534-59990				Contingency						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		Transfers

		     405-70-58-581-59000				Transfer to Fund Balance						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59001				Transfer to General Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59101				Transfer to Transportation Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59103				Transfer to L.O.S.T Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

		     405-70-58-581-59305				Transfer to C.I.P Fund						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A

						Sub Totals		$   - 0		$   - 0		ERROR:#N/A		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A



						Total Expenses		$   435,614.70		$   553,265.09		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

								ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						NET SURPLUS/(DEFICIT)		$   (1,496.89)		$   (128,219.61)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A
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		CAPITAL PROJECTS WORKSHEET



						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Paving Plan  (overlay program)

		A South		1.25 miles		$   250,000				2025												$   250,000										$   - 0		$   287,500		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   95,000				2024										$   95,000												$   109,250		$   - 0		$   - 0		$   - 0		$   - 0

		E North to SN		1 miles		$   188,000				2023				$   188,000		$   206,553																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S Okee to CC		1.25 miles		$   250,000				2023				$   250,000		$   259,120																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S to Southern		0.4 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   400,000				2025												$   400,000										$   - 0		$   460,000		$   - 0		$   - 0		$   - 0

		West G		0.5 miles						2023				$   100,000		$   101,345																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 W 25th St N		0.25 miles						2023				$   50,000		$   61,247																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsom		0.3 miles		$   60,000				2023				$   60,000		$   76,894																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		147th		.125 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles						2023				$   80,000		$   89,769																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles						2024										$   400,000												$   460,000		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   650,000				2023-2024				$   650,000		$   654,164						$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   150,000				2025										$   150,000												$   172,500		$   - 0		$   - 0		$   - 0		$   - 0

		Compton		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Bryan		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Marcella		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   100,000				2025										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   2,873,000								$   1,378,000		$   1,449,092				$   745,000		$   1,480,000		$   - 0		$   - 0		$   - 0				$   856,750		$   1,702,000		$   - 0		$   - 0		$   - 0



		Road Rock Plan (rebuilding of road beds)

		South ‘E’ and Citrus				$   112,800		    		2024										$   112,000												$   128,800		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   40,000				2024										$   20,000												$   23,000		$   - 0		$   - 0		$   - 0		$   - 0

		E SN to NN		1 miles		$   65,000				2023				$   50,000		$   50,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S to Southern		0.4 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   160,000				2025												$   160,000										$   - 0		$   184,000		$   - 0		$   - 0		$   - 0

		S North		.15 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles		$   40,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		W 25th St N		0.25 miles		$   20,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsum		0.3 miles		$   30,000				2025												$   30,000										$   - 0		$   34,500		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles		$   158,400				2024												$   158,400										$   - 0		$   182,160		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   65,000				2024												$   65,000										$   - 0		$   74,750		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   45,000				2024												$   45,000										$   - 0		$   51,750		$   - 0		$   - 0		$   - 0

		147th		0.125 miles		$   10,000				2024												$   10,000										$   - 0		$   11,500		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles		$   130,000				2024										$   130,000												$   149,500		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles		$   53,600				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		22nd N/F/P		0.6 miles																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   30,000				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   1,184,800								$   120,000		$   120,000				$   407,000		$   548,400		$   - 0		$   - 0		$   - 0				$   468,050		$   630,660		$   - 0		$   - 0		$   - 0

		Stormwater/Roadway Drainage Improvements

		SWM System Improvements-Resilient Florida 

		Surface water management infrastructure project to improve flood control, adherence to NPDES requirements and water quality, conveyance and drainage				$   446,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   446,000								$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Specific Maintenance Projects

		Pump House (including instrumentation and controls)				$   25,000				2023				$   10,000		$   10,000				$   50,000												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘A’ 				$   10,000				2023				$   10,000		$   10,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘Folsom’ 				$   25,000				2023				$   15,000		$   15,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘D’ 																														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   60,000								$   35,000		$   35,000				$   50,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Swales & Culverts 

		Swales, Catch Basins and Other Control Structures				$   525,000				2024										$   849,000												$   475,000		$   - 0		$   - 0		$   - 0		$   - 0

		South E and Citrus Drainage System (Without tree removal)				$   200,000				2024				$   - 0		$   - 0				$   90,000												$   200,000		$   - 0		$   - 0		$   - 0		$   - 0

		Tangerine and Citrus Drainage System (Without tree removal)				$   300,000				2024																						$   300,000

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)																														$   150,000		$   200,000		$   200,000		$   - 0		$   - 0

						$   1,025,000								$   - 0		$   - 0				$   939,000		$   - 0		$   - 0		$   - 0		$   - 0				$   1,125,000		$   200,000		$   200,000		$   - 0		$   - 0

		Specific Culvert Locations

		161st and A Rd Bridge Culvert				$   108,000				2023				$   108,000		$   108,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		24th and E Rd (Emergency)								2023				$   - 0		$   110,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E Rd and Collecting Canal Culvert				$   159,000				2023				$   159,000		$   159,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated cost)				$   110,000				2023				$   110,000		$   193,089																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11th Ter  and D Rd Bridge Culvert				$   126,000				2023				$   126,000		$   - 0				$   126,000												$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)				$   200,000		annually		2023-2026				$   100,000		$   100,000				$   150,000		$   200,000		$   200,000														$   - 0		$   - 0

						$   703,000								$   603,000		$   670,089				$   276,000		$   200,000		$   200,000		$   - 0		$   - 0				$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Repair and Maintenance Canals

		Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

		   over 20 years) = 1.5 Miles at $150.00 /LF  				$   1,210,500		$   24,260,000		2025-2040				$   50,000						$   50,000		$   1,210,500		$   1,210,500								$   50,000		$   1,392,075		$   1,392,075		$   - 0		$   - 0

		Seven Locks/Weirs at $150,000 each location				$   350,000		$   1,050,000		2025-2040												$   350,000		$   350,000								$   - 0		$   350,000		$   350,000		$   - 0		$   - 0

						$   1,560,500		$   25,310,000						$   50,000		$   - 0				$   50,000		$   1,560,500		$   1,560,500		$   - 0		$   - 0				$   50,000		$   1,742,075		$   1,742,075		$   - 0		$   - 0



		Trails System

		Connectivity improvements and trail maintenance/upgrades to ensure safety and usefulness of the Town trails system. 

		North Road Trail  				$   95,000				TBD										$   20,000												$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

		Horse crossings at B, D and F Roads along canal heads				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hand pump and trail amenities at C				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Development of a Linear Park from A Road to Folsom Road South of Collecting Canal Road				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Trails Improvements				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   95,000								$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0



		Other Capital Projects

		Paving & drainage improvements on Town roads: 

		Refurbish edges and resurface all 2 miles of OGEM (North road) 				$   360,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collecting Canal System Rehab (estimate from prior years RETGAC)				$   1,100,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Public Footprint (surveys, mapping & title searches)				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Intersection Signals

		Okeechobee at D road, F & Folsom				TBD				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Public Works Equipment Storage Building (estimate from prior years RETGAC)				$   1,388,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		School Bus Stops Shelters $25,000 each				$   25,000				TBD																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   1,413,000																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Totals				$   9,360,300								$   2,186,000		$   2,274,181				$   2,487,000		$   3,788,900		$   1,760,500		$   - 0		$   - 0				$   2,645,800		$   4,274,735		$   1,942,075		$   - 0		$   - 0

														$   2,178,100

		Amount To Be Funded												$   7,900





		Other Road Materials and Supplies (Budgeted in Public Works)

		Road Maintenance

		Miscellaneous Annual Rock Replenishment				$   150,000		annually		2024-2028				$   150,000						$   150,000		$   150,000		$   150,000		$   150,000		$   150,000				$   172,500		$   172,500		$   172,500		$   172,500		$   172,500

		Road Rehabilitation

		North Road (millings--see paving estimate above)				$   60,000				2024				$   30,000						0		$   60,000										$   - 0		$   69,000		$   - 0		$   - 0		$   - 0

		Berm and sod replacement				$   50,000		annually		2023										$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		Roadway Signage (uniformity)				$   25,000		annually		2023				$   15,000						$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

						$   285,000								$   195,000		$   - 0				$   225,000		$   285,000		$   225,000		$   225,000		$   225,000				$   247,500		$   316,500		$   247,500		$   247,500		$   247,500

		Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)

		Generator				$   37,000		annually												$   37,000		$   37,000		$   37,000		$   37,000		$   37,000				$   37,000		$   37,000		$   37,000		$   37,000		$   37,000

		Tractor Mower				$   45,000				2024-2028				$   45,000						$   83,000		$   83,000		$   83,000								$   83,000		$   83,000		$   83,000

		Dump Truck 10-12 Tons				$   60,000				2024-2026						$   60,000				$   60,000		$   60,000		$   60,000								$   60,000		$   - 0		$   60,000

		Roller				$   50,000				2024-2026						$   50,000				$   50,000		$   50,000		$   50,000								$   50,000		$   50,000		$   50,000

		Mower (Kubuta)				$   60,000				2022-2024				$   60,000		$   55,000				$   60,000												$   60,000

		Grader				$   50,000				2022-2024				$   50,000		$   49,000				$   50,000												$   50,000

						$   302,000								$   155,000		$   214,000				$   340,000		$   230,000		$   230,000		$   37,000		$   37,000				$   340,000		$   170,000		$   230,000		$   37,000		$   37,000



						$   9,947,300								$   2,536,000		$   2,488,181				$   3,052,000		$   4,303,900		$   2,215,500		$   262,000		$   262,000				$   3,233,300		$   4,761,235		$   2,419,575		$   284,500		$   284,500



















































CIP Summary Sheet

		Capital Improvement Projects Fund Summary



		Capital Funds Available For FY2024:

		State Grant		$   750,000

		General Fund		$   750,000

		Gas Tax Funds		$   127,550

		Surtax Funds		$   334,000

		Road and Drainage Funds		$   684,250

		Total Capital Funds Available		$   2,645,800





		Recommended Use of Capital Funds in FY2024:

		Road Paving Plan  (overlay program)		$   856,750

		Road Rock Plan (rebuilding of road beds)		$   468,050

		Stormwater/Roadway Drainage ImprovementsPlan:

		Swales and Culverts		$   1,125,000

		Specific Culvert Locations		$   126,000

		Repair and Maintenance of Canals		$   50,000

		Trails System		$   20,000

		Total Recommended Use Of Capital Funds in FY2024		$   2,645,800







Taxes and Assessents

		Comparison of Taxes and Assessments for Different Properties

		FY2023 and FY2024

		Taxable Value				Town Levies Last Year										Town Levies This Year										Total Diffference

		Last Year		This Year		Property Tax		WCD		Solid Waste		Total				Property Tax		WCD		Solid Waste		Total

		100,000		103,000		288.00		192.00		384.00		864.00				296.64		192.00		384.00		872.64				$   8.64

		250,000		257,500		720.00		192.00		384.00		1,296.00				741.60		192.00		384.00		1,317.60				$   21.60

		500,000		515,000		1,440.00		192.00		384.00		2,016.00				1,483.20		192.00		384.00		2,059.20				$   43.20

		1,000,000		1,030,000		2,880.00		192.00		384.00		3,456.00				2,966.40		192.00		384.00		3,542.40				$   86.40





Effect of Reducing Assessment

		Scenarios		Description		Budgeted Revenue		Amended Revenue		Difference

		Scenario 1:		Reduce WCD Assessment by $50 (25%):		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Scenario 2:		Reduce Solid Waste Assessment by $50 (12.5%)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		Likely Effect, Scenario 1

		1. Road and Drainage Fund Revenues are reduced by $406,000

		2.  Road and Drainage Fund Expenditures are also reduced by $406,000

		3.  Road and Drainage Fund Reduces CIP Transfer by $406,000

		4.  Capital Improvements Fund Reduces Projects by $406,000

		Likely Effect, Scenario 2

		1.  Solid Waste Fund Revnues are reduced by $73,125

		2.  Fund Balance is Reduced by $73,125 or General Fund Transfer is Increased by Same

		3.  If Fund Balance is reduced, ability to respond to waste related needs is reduced and 

		     future assessment increases necessry to pay for solid waste will be much greater

		or

		4.  If General Fund contribution is reduced, Capital Projects Contribution will likely be

		     reduced by $73,125, thus reducing projects by $73,125

		5.  In either case, the true cost of solid waste is being masked.
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				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION & BENEFITS				2023

		GENERAL GOVERNMENT

		Town Manager		$   133,500		$   10,213		$   50,715		$   2,270		$   196,698				$   187,461

		Town Clerk		$   84,994		$   6,502		$   14,260		$   12,079		$   117,835				$   106,514

		Project Coordinator		$   83,200		$   6,365		$   13,958		$   13,699		$   117,222				$   72,420

		Management Analyst		$   49,920		$   3,819		$   8,375		$   8,481		$   70,595				$   70,976

		Sr. Admin/Grant Coordinator		$   62,400		$   4,774		$   10,469		$   7,748		$   85,391				$   75,970

		Sr. Admin/Customer Service		$   52,000		$   3,978		$   8,724		$   10,713		$   75,415				$   65,471

		Temporary & Part-time		$   52,000		$   3,978		$   - 0		$   181		$   56,159

		TOTAL		$   518,014		$   39,628		$   106,501		$   55,171		$   719,314				$   578,812



		CODE COMPLIANCE

		Code Officer		$   49,920		$   3,819		$   8,375		$   11,455		$   73,569				$   - 0

		Code Specialist		$   41,860		$   3,202		$   7,023		$   7,676		$   59,761				$   - 0

		TOTAL		$   91,780		$   7,021		$   15,398		$   19,131		$   133,330				$   156,000



		PUBLIC WORKS

		Director of Public Works		$   104,988		$   8,032		$   39,884		$   366		$   153,270				$   150,625

		Asst Director of Public Works		$   - 0		$   - 0		0		$   - 0		$   - 0				$   83,101

		Project Engineer/Engineer in Training (EIT)		$   72,800		$   5,569		$   27,656		$   5,247		$   111,272				$   88,633

		Public Works Coordinator		$   54,080		$   4,137		$   9,073		$   9,498		$   76,788				$   64,248

		Public Service Worker III		$   56,160		$   4,296		$   9,422		$   17,675		$   87,553				$   75,690

		Public Service Worker III		$   54,080		$   4,137		$   9,073		$   9,315		$   76,605				$   69,991

		Public Service Worker III (Grader)		$   52,000		$   3,978		$   8,724		$   9,152		$   73,854				$   64,996

		Public Service Worker II		$   52,000		$   3,978		$   8,724		$   9,152		$   73,854				$   60,006

		Public Service Worker II		$   45,760		$   3,501		$   7,677		$   8,591		$   65,528				$   59,932

		Public Service Worker I		$   41,600		$   3,182		$   6,979		$   8,264		$   60,025				$   55,224

		General Service Worker		$   41,600		$   3,182		$   6,979		$   8,551		$   60,312				$   - 0

		TOTAL		$   575,068		$   43,993		$   134,191		$   85,809		$   839,061				$   772,446



		COLA AT 5%		$   59,243		$   4,532		$   12,805		$   8,006		$   84,585				$   75,363

		TOTAL ALL FUNDS		$   1,244,105		$   95,174		$   268,895		$   168,117		$   1,776,290				$   1,582,621









COMPENSATION & 
BENEFITS

32Includes Town Council, Overtime, Special Pays and Related Operating expenses


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR



						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL



				TOWN COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   43,393		$   47,357

				FICA AND MEDICARE TAXES		$   3,443		$   5,000		$   3,489		$   4,169

				TOTAL		$   48,443		$   50,000		$   46,882		$   51,526

				TOWN HALL

				REGULAR SALARIES		$   543,914		$   450,000		$   495,081		$   483,948

				OVERTIME		$   20,000		$   20,000		$   5,382		$   22,747

				FICA AND MEDICARE TAXES		$   40,957		$   35,000		$   36,773		$   36,494

				RETIREMENT 		$   111,827		$   75,000		$   73,036		$   91,679

				HEALTH AND LIFE INSURANCE		$   39,650		$   47,000		$   28,045		$   38,569

				WORKERS' COMPENSATION		$   1,895		$   5,000		$   14,463		$   - 0

				PAYROLL SERVICE		$   8,000		$   4,000		$   4,474		$   5,181

				TOTAL		$   766,243		$   636,000		$   657,254		$   678,618

				CODE COMPLIANCE

				REGULAR SALARIES		$   96,369		$   - 0		$   - 0		$   - 0

				FICA AND MEDICARE TAXES		$   7,228		$   - 0		$   - 0		$   - 0

				RETIREMENT 		$   16,168		$   - 0		$   - 0		$   - 0

				HEALTH AND LIFE INSURANCE		$   15,061		$   - 0		$   - 0		$   - 0

				WORKERS' COMPENSATION		$   4,274		$   - 0		$   - 0		$   - 0

				TOTAL		$   139,100		$   - 0		$   - 0		$   - 0



				TOTAL GENERAL FUND		$   953,786		$   686,000		$   704,136		$   730,144

				PUBLIC WORKS

				REGULAR SALARIES		$   603,821		$   600,900		$   402,816		$   341,484

				OVERTIME		$   21,000		$   20,000		$   31,223		$   10,217

				SPECIAL PAY		$   6,000		$   5,000		$   6,515		$   5,536

				FICA AND MEDICARE TAXES		$   45,287		$   45,000		$   31,358		$   26,179

				RETIREMENT 		$   140,902		$   89,500		$   73,531		$   53,872

				HEALTH AND LIFE INSURANCE		$   49,600		$   58,000		$   46,886		$   35,079

				WORKERS' COMPENSATION		$   29,182		$   7,000		$   14,463		$   - 0

				DRUG TESTING		$   2,000		$   2,200		$   3,164		$   968

				TOTAL ROAD AND DRAINAGE FUND		$   897,792		$   827,600		$   609,956		$   473,335



				TOTAL ALL FUNDS		$   1,851,578		$   1,513,600		$   1,314,092		$   1,203,479





















REVENUE & EXPENDITURE 
ANALYSIS

TOWN OF LOXAHATCHEE GROVES



CONTRACTED
SERVICES

2024 2023 2022 2021 2020
PROPOSED 

BUDGET
PROJECTED 

ACTUAL
BUDGET ACTUAL ACTUAL ACTUAL

SOLID WASTE $         698,848 $    721,726 $    712,325 $       673,203 $       699,312 $       703,440 

PUBLIC SAFETY (PBSO) $         661,000 $    641,000 $    641,000 $       622,200 $       622,200 $       622,200 

LEGAL SERVICES (INCL MAGISTRATES) $         275,000 $    293,696 $    230,000 $       306,673 $       178,804 $       173,993 

COST RECOVERY SERVICES $         160,000 $    161,117 $      151,000 $       150,795 $       310,110 $       148,615 

CODE COMPLIANCE $         0 $    89,805 $    156,000 $       137,629 $          20,899 $         0 

BUILDING SERVICES $         180,000 $    143,589 $      166,500 $        236,853 $        22,149 $         97,501 

INTERNAL AUDIT & ACCOUNTING $           100,000 $      87,923 $      60,000 $         31,381 $         40,930 $         41,337 

COMP PLAN UPDATE $           30,000 $.     25,164   $      50,000 $          6,000   $                   -   $                   -   

PLANNING & ZONING SERVICES $           45,000 $      22,122 $      45,000 $        23,500 $        50,619 $        84,796 

LOBBYING $        70,000    $      25,000 $      25,000 $        32,419 $        60,050 $        70,732 

MANAGEMENT SERVICES $                 - $                -   $                  - $                  - $        0 

TOTAL $    2,219,848 $ 2,211,142 $ 2,236,825 $  2,220,653 $  2,005,073 $  1,942,614

34



OTHER
OPERATING 

EXPENDITURES

2024 2023 2022 2021 2020

PROPOSED BUDGET PROJECTED ACTUAL BUDGET ACTUAL ACTUAL ACTUAL

OPERATIONS & MAINTENANCE
ROADWAYS $   305,000 $        146,702 $         358,300 $           83,236 $           69,346 $        518,052 
CANALS $   201,000 $        180,831 $         151,100 $         431,709 $           78,119 $        252,047 
EQUIPMENT MAINTENANCE & RENTALS $   303.000 $        250.927 $         250.000 $         135.121 $           54.486 $          69.415 
BUILDING MAINTENANCE & UTILITIES $     52,000 $          36,925 $           43,000 $           42,388 $           31,024 $          31,901 

$   838,300 $        823,637 $         695,000 $         421,286 $         421,286 $        649,291 

INSURANCE $   150,000 $      193,142 $      210,000 $         131,121 $         141,862 $         131,314 

COMMUNICATIONS & TECHNOLOGY
COMMUNICATIONS SERVICES $     63,500 $          45,843 $           66,500 $           85,957 $           74,552 $          31,719 
COMPUTER HARDWARE & SOFTWARE $               0 $          47,219 $           25,000 $           20,144 $           17,656 $          20,354 
COMPUTER SERVICES $     60,000 $          34,519 $           55,000 $           71,016 $           36,357 $          61,515 

$   123,500 $        127,581 $         146,500 $           177,117 $          128,565 $          113,588 
OTHER EXPENDITURES

MEMBERSHIPS & TRAINING $     33,000 $          18,988 $           34,500 $           30,760 $           18,344 $          30,639 
ELECTIONS EXPENSE, LEGAL         

       ADVERTISEMENTS & RECORDING FEES  $     50,000 $          11,467  $           9,250  $           40,203  $           22,196  $          15,497 

OFFICE SUPPLIES, POSTAGE & PRINTING $     27,000 $          28,674 $           28,050 $           28,771 $           27,995 $          24,074
 

BANK CHARGES & DEBT SERVICE $       15,000 $            5,000 $             6,750 $             3,000 $         246,320 $        642,889 
SPECIAL EVENTS, CERT & OTHER $     27,400 $          18,823 $           27,400 $            19,528 $           11,659 $            3,414 

$   195,000 $        134,796 $         162,750 $           96,722 $           96,722 $        775,986 

$ 1,395,200 $    1,202,818 $     1,177,750 $        789,572 $        789,572 $   1,671,553
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TRIM RATES & HISTORY
TOWN OF LOXAHATCHEE GROVES



AVERAGE HOME VALUES 2017 - 2023
Average Home Value in Loxahatchee Groves was $746,018 in July 2023—a 3.8% 
annual increase over 2022 and an over 200% increase since 2017

Source: Loxahatchee Groves Loxahatchee FL Home Prices & Home Values | Zillow 37

https://www.zillow.com/home-values/398250/loxahatchee-groves-loxahatchee-fl/


REVENUE SCENARIOS

• Each 1/10 of a mill equals approximately $50,074

• Each $1 of assessment rate equals approximately $7,411.50 
38


Sheet1

		MILLAGE RATE		AD VALOREM REVENUES		ROAD & DRAINAGE ASSESSMENT		NON-AD VALOREM REVENUES		TOTAL REVENUES

		3.00		$1,502,208		$200		$1,482,300		$2,984,508

		3.10		$1,552,282		$193		$1,432,226		$2,984,508

		3.20		$1,602,356		$186		$1,382,152		$2,984,508

		3.30		$1,652,430		$180		$1,332,078		$2,984,508

		3.40		$1,702,504		$173		$1,282,004		$2,984,508

		3.50		$1,752,578		$166		$1,231,930		$2,984,508

		3.60		$1,802,652		$159		$1,181,856		$2,984,508

		3.70		$1,852,726		$153		$1,131,782		$2,984,508

		3.80		$1,902,800		$146		$1,081,708		$2,984,508

		3.90		$1,952,874		$139		$1,031,634		$2,984,508

		4.00		$2,002,948		$132		$981,560		$2,984,508

				50074

				500736







NON-AG SINGLE FAMILY 5-ACRE HOMESTEAD 
(per 1st $100,000 plus each $100,000 increment)
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Sheet1

		 YEAR		VALUE		EXEMPTION		TAXABLE		MILLS		PROPERTY TAXES		ROADS & DRAINAGE		SOLID WASTE		TOTAL		CHANGE

		2007		$100,000		($25,000)		$75,000		1.5000		$112.50		689.75 2		$372.73 1		$1,174.98

		2008		$100,000		($25,000)		$75,000		1.5000		$112.50		689.75 2		$372.73		$1,174.98		0.0%

		2009		$100,000		($50,000)		$50,000		1.4000		$70.00		689.75 2		$372.73		$1,132.48		-3.6%

		2010		$100,000		($50,000)		$50,000		1.4000		$70.00		689.75 2		$372.73		$1,132.48		0.0%

		2011		$100,000		($50,000)		$50,000		1.2000		$60.00		689.75 2		$372.73		$1,122.48		-0.9%

		2012		$100,000		($50,000)		$50,000		1.2000		$60.00		757.25 2		$274.89		$1,092.14		-2.7%

		2013		$100,000		($50,000)		$50,000		1.2000		$60.00		675.00 2		$344.37		$1,079.37		-1.2%

		2014		$100,000		($50,000)		$50,000		1.2000		$60.00		750.00 2		$344.10		$1,154.10		6.9%

		2015		$100,000		($50,000)		$50,000		1.4718		$73.59		750.00 2		$256.27		$1,079.86		-6.4%

		2016		$100,000		($50,000)		$50,000		1.4718		$73.59		750.00 2		$256.27		$1,079.86		0.0%

		2017		$100,000		($50,000)		$50,000		2.1500		$107.50		750.00 2		$256.27		$1,113.77		3.1%

		2018		$100,000		($50,000)		$50,000		3.0000		$150.00		750.00 2		$450.00		$1,350.00		21.2%

		2019		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		18.5%

		2020		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		0.0%

		2021		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		0.0%

		2022		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		0.0%

		2023		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$400.00		$1,550.00		-3.1%

		2024		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$400.00		$1,550.00		0.0%

		Footnotes

		1.  Solid Waste Provided By Palm Beach County.  Rate Assumed.

		2.  The Town took over the Roads And Drainage District in the summer of 2018 and was not responsible for the levy prior to that time.







NON-AG SINGLE FAMILY 5-ACRE HOMESTEAD
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Sheet1

		 YEAR		VALUE		EXEMPTION		TAXABLE		MILLS		PROPERTY TAXES		ROADS & DRAINAGE		SOLID WASTE		TOTAL		CHANGE

		2007		$100,000		($25,000)		$75,000		1.5000		$112.50		689.75 2		$372.73 1		$1,174.98

		2008		$100,000		($25,000)		$75,000		1.5000		$112.50		689.75 2		$372.73		$1,174.98		0.0%

		2009		$100,000		($50,000)		$50,000		1.4000		$70.00		689.75 2		$372.73		$1,132.48		-3.6%

		2010		$100,000		($50,000)		$50,000		1.4000		$70.00		689.75 2		$372.73		$1,132.48		0.0%

		2011		$100,000		($50,000)		$50,000		1.2000		$60.00		689.75 2		$372.73		$1,122.48		-0.9%

		2012		$100,000		($50,000)		$50,000		1.2000		$60.00		757.25 2		$274.89		$1,092.14		-2.7%

		2013		$100,000		($50,000)		$50,000		1.2000		$60.00		675.00 2		$344.37		$1,079.37		-1.2%

		2014		$100,000		($50,000)		$50,000		1.2000		$60.00		750.00 2		$344.10		$1,154.10		6.9%

		2015		$100,000		($50,000)		$50,000		1.4718		$73.59		750.00 2		$256.27		$1,079.86		-6.4%

		2016		$100,000		($50,000)		$50,000		1.4718		$73.59		750.00 2		$256.27		$1,079.86		0.0%

		2017		$100,000		($50,000)		$50,000		2.1500		$107.50		750.00 2		$256.27		$1,113.77		3.1%

		2018		$100,000		($50,000)		$50,000		3.0000		$150.00		750.00 2		$450.00		$1,350.00		21.2%

		2019		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		18.5%

		2020		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		0.0%

		2021		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		0.0%

		2022		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$450.00		$1,600.00		0.0%

		2023		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$400.00		$1,550.00		-3.1%

		2024		$100,000		($50,000)		$50,000		3.0000		$150.00		$1,000.00		$400.00		$1,550.00		0.0%

		Footnotes

		1.  Solid Waste Provided By Palm Beach County.  Rate Assumed.

		2.  The Town took over the Roads And Drainage District in the summer of 2018 and was not responsible for the levy prior to that time.





Sheet2

		YEAR		VALUE		EXEMPTION		TAXABLE		MILLS		TAXES		SOLID WASTE		TOTAL		CHANGE

		2007		$155,007		($25,000)		$130,007		1.5000		$195		$372.73		$567.74

		2008		$159,657		($25,000)		$134,657		1.5000		$202		$372.73		$574.72		1.23%				1.0299986452

		2009		$159,817		($50,000)		$109,817		1.4000		$154		$372.73		$526.47		-8.39%				1.0010021484

		2010		$164,132		($50,000)		$114,132		1.4000		$160		$372.73		$532.51		1.15%				1.0269996308

		2011		$166,594		($50,000)		$116,594		1.2000		$140		$372.73		$512.64		-3.73%				1.0150001219

		2012		$171,592		($50,000)		$121,592		1.2000		$146		$274.89		$420.80		-17.92%				1.0300010805

		2013		$174,509		($50,000)		$124,509		1.2000		$149		$344.37		$493.78		17.34%				1.016999627

		2014		$177,543		($50,000)		$127,543		1.2000		$153		$344.10		$497.15		0.68%				1.0173859228

		2015		$189,949		($50,000)		$139,949		1.4718		$206		$256.27		$462.25		-7.02%				1.06987603

		2016		$192,561		($50,000)		$142,561		1.4718		$210		$256.27		$466.09		0.83%				1.0137510595

		2017		$195,085		($50,000)		$145,085		2.1500		$312		$256.27		$568.20		21.91%				1.0131075348

		2018		$197,953		($50,000)		$147,953		3.0000		$444		$426.00		$869.86		53.09%				1.0147012841

		2019		$203,892		($50,000)		$253,892		3.0000		$762		$450.00		$1,211.67		39.30%

		2020		$210,008		($50,000)		$260,008		3.0000		$780		$450.00		$1,230.03		1.51%

		2021		$216,309		($50,000)		$266,309		3.0000		$799		$450.00		$1,248.93		1.54%

		2022		$222,798		($50,000)		$272,798		3.0000		$818		$450.00		$1,268.39		1.56%

		2023		$229,482		($50,000)		$279,482		3.0000		$838		$450.00		$1,288.45		1.58%				1.03

		2024		$236,366		($50,000)		$286,366		3.0000		$859		$450.00		$1,309.10		1.60%				1.03







AD VALOREM MILLAGE HISTORY 
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ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$527,090,690		$1,502,208		Budgeted









NON-AD VALOREM ASSESSMENT: ROADS & DRAINAGE 

Florida Statutes Ch. 298.305 provides 
for the assessment of lands to pay for 
the completion of works and 
improvements as set forth in an 
adopted water control plan, as well as 
allowing for a maintenance 
assessment “as may be necessary to 
operate and maintain the district 
works and activities and to defray the 
current expenses of the district.” The 
proposed FY 2024 Road & Drainage 
Non-Ad Valorem assessment for 
maintenance and capital 
improvements pursuant to the water 
control plan would remain at $200 per 
unit
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General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2023		FY2023		FY2024

		Communications Services Tax		100,000		97,392		103,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,259,386







BUDGET CALENDAR

		Date		Description

		August 23rd 		Final Council Workshop

		Late August		Preliminary tax notices sent by Property  Appraiser to all property owners 

		September 5th 		First budget hearing and approval of final Non-Ad Valorem Assessments

		September 10th		Final Non- Ad Valorem Assessments due to County

		September 15th 		Certification of Non-Ad Valorem tax rolls due to Tax Collector 

		September 19th		Second budget hearing and approval of final Ad Valorem Millage Rates

		September 22nd		Final millage rates are due to Property Appraiser, Tax Collector, Department of Revenue





ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$511,972,616		$1,459,000		Budgeted







non ad valorem history

		FISCAL YEAR		   ADOPTED RATE    		NET REVENUES		STATUS

		2008		$137.95		$1,075,785

		2009		$137.95		$1,077,924

		2010		$137.95		$1,085,770

		2011		$137.95		$1,085,770

		2012		$151.45		$1,179,341

		2013		$135.00		$1,051,245

		2014		$150.00		$1,168,050

		2015		$150.00		$1,168,050

		2016		$150.00		$1,168,050

		2017		$150.00		$1,027,670

		2018		$150.00		$1,134,850

		2019		$200.00		$1,500,942

		2020		$200.00		$1,507,801

		2021		$200.00		$1,496,476

		2022		$200.00		$1,502,414

		2023		$200.00		$1,482,300		BUDGETED

		2024		$200.00		$1,497,757		BUDGETED







NON-AD VALOREM ASSESSMENT: SOLID WASTE

The preliminary solid waste 
assessment is proposed at same 
rate as in prior years - $400 gross, 
$384 net of discounts
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General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2023		FY2023		FY2024

		Communications Services Tax		100,000		97,392		103,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,259,386







BUDGET CALENDAR

		Date		Description

		August 23rd 		Final Council Workshop

		Late August		Preliminary tax notices sent by Property  Appraiser to all property owners 

		September 5th 		First budget hearing and approval of final Non-Ad Valorem Assessments

		September 10th		Final Non- Ad Valorem Assessments due to County

		September 15th 		Certification of Non-Ad Valorem tax rolls due to Tax Collector 

		September 19th		Second budget hearing and approval of final Ad Valorem Millage Rates

		September 22nd		Final millage rates are due to Property Appraiser, Tax Collector, Department of Revenue





ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$511,972,616		$1,459,000		Budgeted







non ad valorem history

		FISCAL YEAR		   ADOPTED RATE    		NET REVENUES		STATUS

		2008		$137.95		$1,075,785		FINAL

		2009		$137.95		$1,077,924		FINAL

		2010		$137.95		$1,085,770		FINAL

		2011		$137.95		$1,085,770		FINAL

		2012		$151.45		$1,179,341		FINAL

		2013		$135.00		$1,051,245		FINAL

		2014		$150.00		$1,168,050		FINAL

		2015		$150.00		$1,168,050		FINAL

		2016		$150.00		$1,168,050		FINAL

		2017		$150.00		$1,027,670		FINAL

		2018		$150.00		$1,134,850		FINAL

		2019		$200.00		$1,500,942		FINAL

		2020		$200.00		$1,507,801		FINAL

		2021		$200.00		$1,496,476		FINAL

		2022		$200.00		$1,502,414		FINAL

		2023		$200.00		$1,525,526		BUDGETED

		2024		$200.00		$1,497,757		BUDGETED





solid waste



		Fiscal Year		    Rate per Unit		            Net            Revenue		Status

		2008		$   372.73		$400,000		Actual

		2009		$   372.73		$440,900		Actual

		2010		$   372.73		$440,900		Actual

		2011		$   274.89		$469,761		Actual

		2012		$   344.37		$429,196		Actual

		2013		$   344.10		$479,497		Actual

		2014		$   256.27		$419,256		Actual

		2015		$   256.27		$440,786		Actual

		2016		$   256.27		$435,614		Actual

		2017		$   256.27		$465,481		Actual

		2018		$   450.00		$363,184		Actual

		2019		$   450.00		$641,270		Actual

		2020		$   450.00		$643,418		Actual

		2021		$   450.00		$652,310		Actual

		2022		$   450.00		$657,207		Actual

		2023		$   400.00		$574,560		BUDGET

		2024		$   400.00		$580,224		BUDGET









FY 2023-2024 BUDGET 
SUMMARY & DETAILED BUDGET 

BY DEPARTMENT & FUND 
WORKSHEET

TOWN OF LOXAHATCHEE GROVES



PRELIMINARY PROPOSED FY 2023-2024 BY FUND
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Sheet1

		FY2024 PRELIMINARY PROPOSED BUDGET SUMMARY ALL FUNDS																														FY2023 Adopted				Proposed Vs. Adopted

				General Fund				Transporation Fund				Local Option Sales Tax Fund				Roads and Drainage Fund				Solid Waste Fund				Capital Improvement Project Fund				Total				Total				$ Var				% Var

		Estimated Revenues

		Taxes

		Ad Valorem Taxes		$   1,502,208																								$   1,502,208				$   1,264,990				$   237,218				19%

		Assessments		- 0												1,530,757				580,224								2,110,981				2,079,860				31,121				1%

		Other Taxes		496,000																								496,000				465,000				31,000				7%

		Licenses and Permits		360,000																								360,000				295,000				65,000				22%

		Franchise Fees		536,800																								536,800				489,500				47,300				10%

		Charges For Services		219,000																								219,000				193,000				26,000				13%

		Intergovernmental		422,000				406,386				334,000								500				750,000				1,912,886				1,051,100				861,786				82%

		Fines and Forfeitures		10,000																								10,000				22,000				(12,000)				-55%

		Miscellaneous

		Investment Income		5,000																500								5,500				3,000				2,500				83%

		Other Miscellaneous		1,000												5,000												6,000				40,575				(34,575)				-85%

		Total Revenues		3,552,008				406,386				334,000				1,535,757				581,224				750,000				7,159,375				5,904,025				1,255,350				21%

		Other Financing Sources

		ARPA		- 0				- 0				- 0				- 0				- 0				- 0				- 0				1,798,000				(1,798,000)				-100%

		Transfers In		172,500												278,836				175,000				1,895,800				2,522,136				1,488,965				1,033,171				69%

		Ues of Reserves		490,615												624,113												1,114,728				- 0				1,114,728				NA

		Total Estimated Revenues		$   4,215,123				$   406,386				$   334,000				$   2,438,706				$   756,224				$   2,645,800				$   10,796,239				$   9,190,990				$   2,860,599				17%



		Expenditures, Uses

		Compensation and Benefits		$   880,499												$   895,791												$   1,776,290				$   1,507,400				$   268,890				18%

		Operating Expenses		2,013,187												1,203,102				698,848								3,915,137				3,927,275				(12,138)				-0%

		Debt Service		- 0												5,000												5,000				6,750				(1,750)				-26%

		Capital		47,000												- 0								2,645,800				2,692,800				2,178,100				514,700				24%

		Total Expenditures		2,940,686				- 0				- 0				2,103,893				698,848				2,645,800				8,389,227				7,619,525				769,702				10%

		Other Financing Uses

		Transfers Out		1,274,437				406,386				334,000				334,813				- 0				- 0				2,349,636				1,534,894				814,742				53%

		Transfers to Reserves		- 0				- 0				- 0				- 0				57,376				- 0				57,376				36,571				20,805				57%

		Total Expenditures and Uses		$   4,215,123				$   406,386				$   334,000				$   2,438,706				$   756,224				$   2,645,800				$   10,796,239				$   9,190,990				$   1,605,249				17%



																0

																																0

																																0







GENERAL FUND
TOWN OF LOXAHATCHEE GROVES



GENERAL FUND REVENUES VS. EXPENDITURES 2016-2024
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General Fund Revenues vs. Expenditures

General Fund Revenues General Fund Expenditures


General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2023		FY2023		FY2024

		Communications Services Tax		100,000		97,392		103,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,259,386







BUDGET CALENDAR

		Date		Description

		August 23rd 		Final Council Workshop

		Late August		Preliminary tax notices sent by Property  Appraiser to all property owners 

		September 5th 		First budget hearing and approval of final Non-Ad Valorem Assessments

		September 10th		Final Non- Ad Valorem Assessments due to County

		September 15th 		Certification of Non-Ad Valorem tax rolls due to Tax Collector 

		September 19th		Second budget hearing and approval of final Ad Valorem Millage Rates

		September 22nd		Final millage rates are due to Property Appraiser, Tax Collector, Department of Revenue





ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$511,972,616		$1,459,000		Budgeted







non ad valorem history

		FISCAL YEAR		   ADOPTED RATE    		NET REVENUES		STATUS

		2008		$137.95		$1,075,785		FINAL

		2009		$137.95		$1,077,924		FINAL

		2010		$137.95		$1,085,770		FINAL

		2011		$137.95		$1,085,770		FINAL

		2012		$151.45		$1,179,341		FINAL

		2013		$135.00		$1,051,245		FINAL

		2014		$150.00		$1,168,050		FINAL

		2015		$150.00		$1,168,050		FINAL

		2016		$150.00		$1,168,050		FINAL

		2017		$150.00		$1,027,670		FINAL

		2018		$150.00		$1,134,850		FINAL

		2019		$200.00		$1,500,942		FINAL

		2020		$200.00		$1,507,801		FINAL

		2021		$200.00		$1,496,476		FINAL

		2022		$200.00		$1,502,414		FINAL

		2023		$200.00		$1,525,526		BUDGETED

		2024		$200.00		$1,497,757		BUDGETED





solid waste

		Fiscal Year		Gross Levy		Net Revenue		Status

		2008		372.73		$400,000		FINAL

		2009		372.73		$440,900		FINAL

		2010		372.73		$440,900		FINAL

		2011		274.89		$469,761		FINAL

		2012		344.37		$429,196		FINAL

		2013		344.10		$479,497		FINAL

		2014		256.27		$419,256		FINAL

		2015		256.27		$440,786		FINAL

		2016		256.27		$435,614		FINAL

		2017		256.27		$465,481		FINAL

		2018		450.00		$363,184		FINAL

		2019		450.00		$641,270		FINAL

		2020		450.00		$643,418		FINAL

		2021		450.00		$652,310		FINAL

		2022		450.00		$657,207		FINAL

		2023		400.00		$599,507		BUDGET

		2024		400.00		$580,224		BUDGET





revenue graphs 16-24

		FY2016  To FY2024 Revenues and Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		General Fund Revenues		1,518,657		1,454,421		1,693,510		2,526,049		2,564,535		2,924,015		3,399,807		3,552,008		3,724,508

		General Fund Expenditures		1,663,745		1,361,152		1,637,261		2,215,141		2,301,242		2,495,822		3,068,275		3,184,902		4,175,950

		Difference		(145,088)		93,269		56,249		310,908		263,293		428,193		331,532		367,106		(451,442)

		% Change In Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		Road and Drainage Fund Revenues		- 0				1,187,349		1,850,328		2,058,515		2,033,789		1,780,276		2,315,619		2,327,593

		Road and Drainage Fund Expenditures		- 0		- 0		474,649		1,734,717		2,229,670		1,327,823		1,612,792		1,485,001		2,246,708

		Difference		- 0		- 0		712,700		115,611		(171,155)		705,966		167,484		830,618		80,885

		% Change In Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		Solid Waste Fund Revenues		434,117		504,733		826,451		642,315		749,416		781,887		707,871		718,418		756,224

		Solid Waste Fund Expenditures		435,614		553,265		814,671		550,288		703,481		699,311		673,202		721,726		698,848

		Difference		(1,497)		(48,532)		11,780		92,027		45,935		82,576		34,669		(3,308)		57,376

		% Change In Expenditures



General Fund Revenues vs. Expenditures



General Fund Revenues	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	1518657	1454421	1693510	2526049	2564535	2924015	3399807	3552008	3724508	General Fund Expenditures	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	1663745	1361152	1637261	2215141	2301242	2495822	3068275	3184902	4175950	
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COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison



		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%

		Utility Taxes		496,000		$   465,000		$   31,000		6.7%

		Licenses and Permits		360,000		$   295,000		$   65,000		22.0%

		Franchise Fees		536,800		$   489,500		$   47,300		9.7%

		Charges for Services		219,000		$   193,000		$   26,000		13.5%

		Intergovernmental		422,000		$   379,100		$   42,900		11.3%

		Fines and Forfeitues		10,000		$   22,000		$   (12,000)		-54.5%

		Miscealleous		6,000		$   18,575		$   (12,575)		-67.7%

		Transfers In		172,500		$   172,500		$   -		0.0%

		Use of Reserves		490,615		$   -		$   490,615		NA

		Total Sources		$   4,215,123		$   3,299,665		$   915,458		27.7%





		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   880,499		$   729,000		$   151,499		20.8%

		Operating Expenses		2,060,187		$   1,947,000		$   113,187		5.8%

		Transfers Out		1,274,437		$   646,365		$   628,072		97.2%

		Total Uses		$   4,215,123		$   3,322,365		$   892,758		26.9%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%



						4175950

						$   (39,173)
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Property and 
Utility Taxes

Licenses & Permits

Franchise Fees

Charges For Services

Intergovernmental

Miscellaneous 
Revenues

Administrative Fee

Use Of Reserves


Sheet1



				2024		2023		2022

		Property and Utility Taxes		1,998,208		   1,729,990 

		Licenses & Permits		360,000		      295,000 

		Franchise Fees		536,800		      489,500 

		Charges For Services		219,000		      193,000 

		Intergovernmental		422,000		      379,100 

		Miscellaneous Revenues		16,000		        40,575 

		Administrative Fee		172,500		      172,500 

		Use Of Reserves		490,615		               -   

		Total		4,215,123		   3,299,665 		$   -



				4175950

				$   39,173







GENERAL FUND: AD VALOREM REVENUE 
The County issued the certified taxable value for FY 2024 with an approximate 19.2% increase in property value over last year’s 
value.  Included in the 14.74% increase, about .8% is attributable to New Growth.  Ad Valorem Tax Revenue is about 36% of the 
General Fund’s total revenue. 

• The millage rate has remained at 
3.0000 since FY2019

• Since 2016 the Average Annual 
increase in Taxable Value is 15%

• The FY2024 Proposed Budget is 
based on 95% of the amount to 
be levied.

• The increase in Taxable Value 
and New Growth will increase Ad 
Valorem Tax revenue by $237K vs 
FY2024 Adopted Budget

50

Fiscal Year
Millage 

Rate Taxable Value
% Change 
Year-Over-

Year
Taxes Levied

2016 1.4718 221,087,392$       325,396$          
2017 1.4718 254,048,628$       14.9% 373,909$          
2018 2.1500 291,834,929$       14.9% 627,445$          
2019 3.0000 313,290,118$       7.4% 939,870$          
2020 3.0000 332,537,842$       6.1% 997,614$          
2021 3.0000 358,789,695$       7.9% 1,076,369$       
2022 3.0000 387,276,074$       7.9% 1,161,828$       
2023 3.0000 443,854,986$       14.6% 1,331,565$       
2024 3.0000 527,090,690$       18.8% 1,502,208$       


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%







Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208







AD VALOREM MILLAGE HISTORY 
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ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$527,090,690		$1,502,208		Budgeted









GENERAL FUND: OTHER REVENUE 

Other General Fund Revenues include
• Intergovernmental (Municipal Revenue Sharing 

Alcoholic Beverage License Tax, Half Cent Sales 
Tax)

• Utility Tax & Communication Tax
• Franchise Fees
• License & Permits
• Fines & Forfeitures
• Charges for Services
• Investment & Miscellaneous
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STATE REVENUE ESTIMATES
OFFICIAL POSITION
• FY 2024 municipal revenue estimates have been released by the Department of Revenue's Office of Tax Research based 

on General Revenue Estimating Conference and Florida Economic Estimating Conference
• Although these estimates are based on the best information available at this time, local government officials should be 

very cautious and conservative in their budgeting for the upcoming fiscal year.
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General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2022		FY2023		FY2024

		Communications Services Tax		100,000		97,392		94,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,250,386









WHERE THE MONEY GOES: GENERAL FUND
• PBSO accounts for the largest outlay
• Salaries & Related adjusted 5% for COLA and 

15% for Related Benefits (Health Ins, 
Retirements, etc.)

• Reserves are being used to fund capital
• Transfers to other funds include:

• $175k to Solid Waste
• $1,099 mm to Capital Improvement Fund
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				2024		2023		2022

		Town Council		$   156,442		$   110,500

		Town Administration		826,244		697,300

		Financial Services		143,000		72,000

		Legal Services		175,000		225,000

		Building		180,000		169,100

		Planning 		261,000		286,000

		Code Enforcement		248,100		176,000

		Communications and Technology		99,500		133,000

		Public Safety		661,000		641,000

		Non Departmental		141,000		166,000

		CERT		2,400		2,400

		Capital Outlay		47,000		-

		Transfers To Other Funds		1,274,437		646,365

		Total		$   4,215,123		$   3,324,665		$   -









GENERAL FUND: OPERATING EXPENDITURES 
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FY2024 General Fund Operating Expenditures are 
expected to increase by $128K or 6.6%. Code 
Compliance is now done in-house.  Legal expenses 
are expected to increase based upon current use.    
A generator will be acquired for Town. Hall.
Compensation & Benefits expenditures were 
increased by 5% COLA & 15% increase in Health 
Insurance and other benefits

 $-
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Compensation and
Benefits

Operating Expenses Transfers Out

FY24 Proposed Budget FY23 Adopted Budget


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%







Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208





gf line items

		Accounts		FY2023 Budget		FY2024 Budget		Change

		Accounting & Internal Audit Services		60,000		100,000		40,000

		Books, Publications, Subscriptions		12,700		11,000		(1,700)

		Building & Zoning Professional Service		166,500		180,000		13,500

		Building Office Supplies		2,600		- 0		(2,600)

		Capital Outlay - Buildings		- 0		47,000		47,000

		Code Compliance		156,000		- 0		(156,000)

		Communication Services		63,000		39,500		(23,500)

		Comprehensive Plan		50,000		30,000		(20,000)

		Computer Hardware and Software		80,000		60,000		(20,000)

		Cost Recovery Expenditure		151,000		160,000		9,000

		Education & Training		6,500		7,000		500

		Election Expense		20,000		20,000		- 0

		Independent Annual Audit Services		- 0		25,000		25,000

		Insurance		130,000		90,000		(40,000)

		Law Enforcement (PBSO)		641,000		661,000		20,000

		Legal Advertising		9,000		22,000		13,000

		Litigation		50,000		- 0		(50,000)

		Loxahatchee Groves - CERT		2,400		2,400		- 0

		Merchant Bank credit Charges				10,000		10,000

		Office Supplies		8,000		10,000		2,000

		Other Operating Expenses (Misc.-Recording Fees)		32,300		38,000		5,700

		Other Services-Planning Process		- 0		4,000		4,000

		Planner On Call		35,000		10,000		(25,000)

		Planning & Zoning Contract		45,000		45,000		- 0

		Postage and Freight		3,000		3,000		- 0

		Professional Service- Paychex		4,000		8,000		4,000

		Professional Service-Lobbyist		25,000		50,000		25,000

		Professional Services-Legal		175,000		250,000		75,000

		Rental and Leases - Equip, Storage, etc		13,000		13,000		- 0

		Repair and Maintenance - Building		8,000		8,000		- 0

		Special Events/ Contirbutions		25,000		25,000		- 0

		Special Magistrate		5,000		25,000		20,000

		Travel		18,300		14,000		(4,300)

		Utilities		9,000		10,000		1,000







ROADS & DRAINAGE FUND
TOWN OF LOXAHATCHEE GROVES



ROAD & DRAINAGE FUND REVENUES VS. EXPENDITURES 2016-2024

57

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

2016 2017 2018 2019 2020 2021 2022 2023
Forecast

2024
Budget

Road and Drainage Fund Revenues vs. Expenditures

Road and Drainage Fund Revenues Road and Drainage Fund Expenditures


General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2023		FY2023		FY2024

		Communications Services Tax		100,000		97,392		103,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,259,386







BUDGET CALENDAR

		Date		Description

		August 23rd 		Final Council Workshop

		Late August		Preliminary tax notices sent by Property  Appraiser to all property owners 

		September 5th 		First budget hearing and approval of final Non-Ad Valorem Assessments

		September 10th		Final Non- Ad Valorem Assessments due to County

		September 15th 		Certification of Non-Ad Valorem tax rolls due to Tax Collector 

		September 19th		Second budget hearing and approval of final Ad Valorem Millage Rates

		September 22nd		Final millage rates are due to Property Appraiser, Tax Collector, Department of Revenue





ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$511,972,616		$1,459,000		Budgeted







non ad valorem history

		FISCAL YEAR		   ADOPTED RATE    		NET REVENUES		STATUS

		2008		$137.95		$1,075,785		FINAL

		2009		$137.95		$1,077,924		FINAL

		2010		$137.95		$1,085,770		FINAL

		2011		$137.95		$1,085,770		FINAL

		2012		$151.45		$1,179,341		FINAL

		2013		$135.00		$1,051,245		FINAL

		2014		$150.00		$1,168,050		FINAL

		2015		$150.00		$1,168,050		FINAL

		2016		$150.00		$1,168,050		FINAL

		2017		$150.00		$1,027,670		FINAL

		2018		$150.00		$1,134,850		FINAL

		2019		$200.00		$1,500,942		FINAL

		2020		$200.00		$1,507,801		FINAL

		2021		$200.00		$1,496,476		FINAL

		2022		$200.00		$1,502,414		FINAL

		2023		$200.00		$1,525,526		BUDGETED

		2024		$200.00		$1,497,757		BUDGETED





solid waste

		Fiscal Year		Gross Levy		Net Revenue		Status

		2008		372.73		$400,000		FINAL

		2009		372.73		$440,900		FINAL

		2010		372.73		$440,900		FINAL

		2011		274.89		$469,761		FINAL

		2012		344.37		$429,196		FINAL

		2013		344.10		$479,497		FINAL

		2014		256.27		$419,256		FINAL

		2015		256.27		$440,786		FINAL

		2016		256.27		$435,614		FINAL

		2017		256.27		$465,481		FINAL

		2018		450.00		$363,184		FINAL

		2019		450.00		$641,270		FINAL

		2020		450.00		$643,418		FINAL

		2021		450.00		$652,310		FINAL

		2022		450.00		$657,207		FINAL

		2023		400.00		$599,507		BUDGET

		2024		400.00		$580,224		BUDGET





revenue graphs 16-24

		FY2016  To FY2024 Revenues and Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		General Fund Revenues		1,518,657		1,454,421		1,693,510		2,526,049		2,564,535		2,924,015		3,399,807		3,500,911		4,247,400

		General Fund Expenditures		1,663,745		1,361,152		1,637,261		2,215,141		2,301,242		2,495,822		3,068,275		3,184,902		4,186,740

		Difference		(145,088)		93,269		56,249		310,908		263,293		428,193		331,532		316,009		60,660

		% Change In Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		Road and Drainage Fund Revenues		Prior to FY2018, this was an independent special district				1,187,349		1,850,328		2,058,515		2,033,789		1,780,276		2,315,619		1,814,593

		Road and Drainage Fund Expenditures						474,649		1,734,717		2,229,670		1,327,823		1,612,792		1,485,001		2,399,697

		Difference						712,700		115,611		(171,155)		705,966		167,484		830,618		(585,104)

		% Change In Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		Solid Waste Fund Revenues		434,117		504,733		826,451		642,315		749,416		781,887		707,871		718,418		756,224

		Solid Waste Fund Expenditures		435,614		553,265		814,671		550,288		703,481		699,311		673,202		721,726		698,848

		Difference		(1,497)		(48,532)		11,780		92,027		45,935		82,576		34,669		(3,308)		57,376

		% Change In Expenditures



General Fund Revenues vs. Expenditures



General Fund Revenues	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	1518657	1454421	1693510	2526049	2564535	2924015	3399807	3500911	4247400	General Fund Expenditures	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	1663745	1361152	1637261	2215141	2301242	2495822	3068275	3184902	4186740	







Road and Drainage Fund Revenues vs. Expenditures



Road and Drainage Fund Revenues	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	0	1187349	1850328	2058515	2033789	1780276	2315619	1814593	Road and Drainage Fund Expenditures	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	474649	1734717	2229670	1327823	1612792	1485001	2399697	











ROADS & DRAINAGE FUND: SUMMARY

The Road & Drainage Fund is balanced by using 
$624K in reserves and a transfer of $279K from the 
Transportation Fund
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Benefits

Operating Expenses Transfers Out

FY24 Proposed Budget FY23 Adopted Budget


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%





FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	843026	2075473	1274437	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	729000	1947000	646365	









wcd coparisons

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments		$   1,530,757		$   1,505,300		$   25,457		1.7%

		Miscellaneous		5,000		24,500		(19,500)		-79.6%

		ARPA Funds		- 0		260,000		(260,000)		-100.0%

		Transfers In		278,836		541,000		(262,164)		-48.5%

		Use of Reserves		624,113		- 0		624,113		NA

		Total Sources		$   2,438,706		$   2,330,800		$   107,906		4.6%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   895,792		$   825,400		$   70,392		8.5%

		Operating Expenses		1,208,102		1,225,400		(17,298)		-1.4%

		Transfers Out		334,813		218,429		116,384		53.3%

		Total Uses		$   2,438,707		$   2,269,229		$   169,478		7.5%







Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208





gf line items

		Accounts		FY2023 Budget		FY2024 Budget		Change

		Accounting & Internal Audit Services		60,000		100,000		40,000

		Books, Publications, Subscriptions		12,700		11,000		(1,700)

		Building & Zoning Professional Service		166,500		180,000		13,500

		Building Office Supplies		2,600		- 0		(2,600)

		Capital Outlay - Buildings		- 0		47,000		47,000

		Code Compliance		156,000		- 0		(156,000)

		Communication Services		63,000		39,500		(23,500)

		Comprehensive Plan		50,000		30,000		(20,000)

		Computer Hardware and Software		80,000		60,000		(20,000)

		Cost Recovery Expenditure		151,000		160,000		9,000

		Education & Training		6,500		7,000		500

		Election Expense		20,000		20,000		- 0

		Independent Annual Audit Services		- 0		25,000		25,000

		Insurance		130,000		90,000		(40,000)

		Law Enforcement (PBSO)		641,000		661,000		20,000

		Legal Advertising		9,000		22,000		13,000

		Litigation		50,000		- 0		(50,000)

		Loxahatchee Groves - CERT		2,400		2,400		- 0

		Merchant Bank credit Charges				10,000		10,000

		Office Supplies		8,000		10,000		2,000

		Other Operating Expenses (Misc.-Recording Fees)		32,300		38,000		5,700

		Other Services-Planning Process		- 0		4,000		4,000

		Planner On Call		35,000		10,000		(25,000)

		Planning & Zoning Contract		45,000		45,000		- 0

		Postage and Freight		3,000		3,000		- 0

		Professional Service- Paychex		4,000		8,000		4,000

		Professional Service-Lobbyist		25,000		50,000		25,000

		Professional Services-Legal		175,000		250,000		75,000

		Rental and Leases - Equip, Storage, etc		13,000		13,000		- 0

		Repair and Maintenance - Building		8,000		8,000		- 0

		Special Events/ Contirbutions		25,000		25,000		- 0

		Special Magistrate		5,000		25,000		20,000

		Travel		18,300		14,000		(4,300)

		Utilities		9,000		10,000		1,000







ROADS & DRAINAGE FUND: REVENUES 
• Assessments, net of the 4% discount allowed for property owners, are 

estimated at $1,497,757

• The $200 assessment per computed acres constant since FY2019

• Palm Beach County Property Appraiser calculates the computed acre based 
on the properties within the Town's boundaries

• Transfers in from the following funds help balance the budget:
⁻ Transportation Fund $278,836

• The Fund will also use $624,113 of reserves
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NON-AD VALOREM ASSESSMENT: ROADS & DRAINAGE 

Florida Statutes Ch. 298.305 provides 
for the assessment of lands to pay for 
the completion of works and 
improvements as set forth in an 
adopted water control plan, as well as 
allowing for a maintenance 
assessment “as may be necessary to 
operate and maintain the district 
works and activities and to defray the 
current expenses of the district.” The 
proposed FY 2024 Road & Drainage 
Non-Ad Valorem assessment for 
maintenance and capital 
improvements pursuant to the water 
control plan would remain at $200 per 
unit
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General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2023		FY2023		FY2024

		Communications Services Tax		100,000		97,392		103,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,259,386







BUDGET CALENDAR

		Date		Description

		August 23rd 		Final Council Workshop

		Late August		Preliminary tax notices sent by Property  Appraiser to all property owners 

		September 5th 		First budget hearing and approval of final Non-Ad Valorem Assessments

		September 10th		Final Non- Ad Valorem Assessments due to County

		September 15th 		Certification of Non-Ad Valorem tax rolls due to Tax Collector 

		September 19th		Second budget hearing and approval of final Ad Valorem Millage Rates

		September 22nd		Final millage rates are due to Property Appraiser, Tax Collector, Department of Revenue





ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$511,972,616		$1,459,000		Budgeted







non ad valorem history

		FISCAL YEAR		   ADOPTED RATE    		NET REVENUES		STATUS

		2008		$137.95		$1,075,785

		2009		$137.95		$1,077,924

		2010		$137.95		$1,085,770

		2011		$137.95		$1,085,770

		2012		$151.45		$1,179,341

		2013		$135.00		$1,051,245

		2014		$150.00		$1,168,050

		2015		$150.00		$1,168,050

		2016		$150.00		$1,168,050

		2017		$150.00		$1,027,670

		2018		$150.00		$1,134,850

		2019		$200.00		$1,500,942

		2020		$200.00		$1,507,801

		2021		$200.00		$1,496,476

		2022		$200.00		$1,502,414

		2023		$200.00		$1,482,300		BUDGETED

		2024		$200.00		$1,497,757		BUDGETED







NON-AD VALOREM ASSESSMENT: ROADS & DRAINAGE 

Florida Statutes Ch. 298.305 provides for the 
assessment of lands to pay for the completion 
of works and improvements as set forth in an 
adopted water control plan, as well as 
allowing for a maintenance assessment “as 
may be necessary to operate and maintain 
the district works and activities and to defray 
the current expenses of the district.” The 
proposed FY 2024 Road & Drainage Non-Ad 
Valorem assessment for maintenance and 
capital improvements pursuant to the water 
control plan would remain at $200 per unit on 
approximately 7,801 units. 
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Fiscal Year
Adopted 

Rate
Computed 

Acres

Net 
Assessment 

Revenue
2016 $150 7,787 1,168,050$   
2017 $150 6,851 1,027,670$   
2018 $150 7,566 1,134,850$   
2019 $200 7,505 1,500,942$   
2020 $200 9,154 1,830,930$   
2021 $200 8,813 1,762,677$   
2022 $200 7,408 1,481,620$   
2023 $200 7,801 1,482,283$   
2024 $200 7,801 1,497,757$   


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%





FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	843026	2075473	1274437	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	729000	1947000	646365	









wcd coparisons

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments		$   1,530,757		$   1,505,300		$   25,457		1.7%

		Miscellaneous		5,000		24,500		(19,500)		-79.6%

		ARPA Funds		- 0		260,000		(260,000)		-100.0%

		Transfers In		278,836		541,000		(262,164)		-48.5%

		Use of Reserves		624,113		- 0		624,113		ERROR:#DIV/0!

		Total Sources		$   2,438,706		$   2,330,800		$   107,906		4.6%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   895,792		$   825,400		$   70,392		8.5%

		Operating Expenses		1,208,102		1,225,400		(17,298)		-1.4%

		Transfers Out		334,813		218,429		116,384		53.3%

		Total Uses		$   2,438,707		$   2,269,229		$   169,478		7.5%



		Fiscal Year



FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	895792	1208102	334813	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	825400	1225400	218429	









wcd assessments

		Fiscal Year		Adopted Rate		Computed Acres		Net Assessment Revenue

		2016		$150		7,787		$   1,168,050

		2017		$150		6,851		$   1,027,670

		2018		$150		7,566		$   1,134,850

		2019		$200		7,505		$   1,500,942

		2020		$200		9,154		$   1,830,930

		2021		$200		8,813		$   1,762,677

		2022		$200		7,408		$   1,481,620

		2023		$200		7,801		$   1,482,283

		2024		$200		7,801		$   1,497,757





Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208





gf line items

		Accounts		FY2023 Budget		FY2024 Budget		Change

		Accounting & Internal Audit Services		60,000		100,000		40,000

		Books, Publications, Subscriptions		12,700		11,000		(1,700)

		Building & Zoning Professional Service		166,500		180,000		13,500

		Building Office Supplies		2,600		- 0		(2,600)

		Capital Outlay - Buildings		- 0		47,000		47,000

		Code Compliance		156,000		- 0		(156,000)

		Communication Services		63,000		39,500		(23,500)

		Comprehensive Plan		50,000		30,000		(20,000)

		Computer Hardware and Software		80,000		60,000		(20,000)

		Cost Recovery Expenditure		151,000		160,000		9,000

		Education & Training		6,500		7,000		500

		Election Expense		20,000		20,000		- 0

		Independent Annual Audit Services		- 0		25,000		25,000

		Insurance		130,000		90,000		(40,000)

		Law Enforcement (PBSO)		641,000		661,000		20,000

		Legal Advertising		9,000		22,000		13,000

		Litigation		50,000		- 0		(50,000)

		Loxahatchee Groves - CERT		2,400		2,400		- 0

		Merchant Bank credit Charges				10,000		10,000

		Office Supplies		8,000		10,000		2,000

		Other Operating Expenses (Misc.-Recording Fees)		32,300		38,000		5,700

		Other Services-Planning Process		- 0		4,000		4,000

		Planner On Call		35,000		10,000		(25,000)

		Planning & Zoning Contract		45,000		45,000		- 0

		Postage and Freight		3,000		3,000		- 0

		Professional Service- Paychex		4,000		8,000		4,000

		Professional Service-Lobbyist		25,000		50,000		25,000

		Professional Services-Legal		175,000		250,000		75,000

		Rental and Leases - Equip, Storage, etc		13,000		13,000		- 0

		Repair and Maintenance - Building		8,000		8,000		- 0

		Special Events/ Contirbutions		25,000		25,000		- 0

		Special Magistrate		5,000		25,000		20,000

		Travel		18,300		14,000		(4,300)

		Utilities		9,000		10,000		1,000







WHERE THE MONEY IS SPENT: Road and Drainage Fund
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Staffing

Professional Services

Canal O&M

Road O&M

Communications and 
Technology


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%





FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	843026	2075473	1274437	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	729000	1947000	646365	









wcd coparisons

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments		$   1,530,757		$   1,505,300		$   25,457		1.7%

		Miscellaneous		5,000		24,500		(19,500)		-79.6%

		ARPA Funds		- 0		260,000		(260,000)		-100.0%

		Transfers In		278,836		541,000		(262,164)		-48.5%

		Use of Reserves		624,113		- 0		624,113		ERROR:#DIV/0!

		Total Sources		$   2,438,706		$   2,330,800		$   107,906		4.6%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   895,792		$   825,400		$   70,392		8.5%

		Operating Expenses		1,208,102		1,225,400		(17,298)		-1.4%

		Transfers Out		334,813		218,429		116,384		53.3%

		Total Uses		$   2,438,707		$   2,269,229		$   169,478		7.5%



		Fiscal Year



FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	895792	1208102	334813	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	825400	1225400	218429	









wcd assessments

		Fiscal Year		Adopted Rate		Computed Acres		Net Assessment Revenue

		2016		150.00		7,787		$   1,168,050

		2017		150.00		6,851		$   1,027,670

		2018		150.00		7,566		$   1,134,850

		2019		200.00		7,505		$   1,500,942

		2020		200.00		9,154		$   1,830,930

		2021		200.00		8,813		$   1,762,677

		2022		200.00		7,408		$   1,481,620

		2023		200.00		7,801		$   1,482,283

		2024		200.00		7,801		$   1,497,757





wcd exp sumary graph

		Physical Environment-Staffing																						2023 Budget		2024 Budget

		     105-50-53-538-51200		Regular Salaries				600900		603821.4												Staffing		$   825,400		$   895,791

		     105-50-53-538-51400		Overtime				20000		21000												Professional Services		161,200		97,602

		     105-50-53-538-51500		Special Pay				5000		6000												Canal O&M		151,100		201,000

		     105-50-53-538-51520		Fringe Benefits				0		0												Road O&M		358,300		305,000

		     105-50-53-538-52100		FICA Taxes & Medicare				45000		45286.605												Communications and Technology		18,900		44,000

		     105-50-53-538-52200		Retirement FRS				89500		140901.647796												Non Departmental		529,150		555,500

		     105-50-53-538-52300		Health and Life Insurance				58000		49600												LOC Costs		6,750		5,000

		     105-50-53-538-52400		Worker's Compensation				7000		29182.00757472												Transfers To CIP		218,429		334,813

				Sub Totals		0		825400		895791.66037072												Totals		$   2,269,229		$   2,438,706

		Physical Environment-Professional Services

		     105-50-53-538-53100		Professional Service - Engineering & Legal				0		0

		     105-50-53-538-53102		Professional Service - Drug Test				2200		2000

		     105-50-53-538-53105		Professional Service- Land Surveying				40000		0

		     105-50-53-538-53110		Professional Service-Paychex				0		0														2024 Budget		2023 Budget

		     105-50-53-538-53160		Professional Service - Legal				0		0												Staffing		$   895,792		$   825,400

				Accounting & Internal Audit Services																		Professional Services		97,602		161,200

		     105-50-53-538-53200		Independent Annual Audit Services				30000		25000												Canal O&M		201,000		151,100

		     105-50-53-538-53400		Other Services -				65000		55000												Road O&M		305,000		358,300

		     105-50-53-538-53480		Other Services - PBC Admin Fee				24000		15602												Communications and Technology		44,000		18,900

				Sub Totals		0		161200		97602												Non Departmentsl		555,500		529,150

		Physical Environment-O&M Canals																				LOC Costs		5,000		6,750

		     105-50-53-538-53834		Canal Maintence Service						0												Transfers To CIP		334,813		218,429

		     105-50-53-538-54600		Repair and Maintenance Service- Canal				0		0												Totals		$   2,438,707		$   2,269,229

		     105-50-53-538-54680		Repair and Maintenance Svc -				100000		150000

		     105-50-53-538-54970		Other Current Charges - Permits				0		0

		     105-50-53-538-54980		Other Current Charges - Miscellaneous				2100		2000

		     105-50-53-538-55210		Fuel				45000		45000

		     105-50-53-538-55220		Lubricants				4000		4000

		     105-50-53-538-56400		Machinery and Equipment				0		0

				Sub Totals		0		151100		201000

		Physical Environment-O&M Roads

		     105-50-54-541-54670		Traffic Control Signs				25000		10000

		     105-50-54-541-54680		Repair and Maintenance - Machinery				21000		40000

		     105-50-54-541-55200		Operating Supplies				40000		15000

		     105-50-54-541-55300		Road Materials & Supplies				15000		15000

		     105-50-54-541-55310		Road Maintence and Service				257300		225000

				Sub Totals		0		358300		305000

		Communications & Technology

		     105-50-53-538-54910		Computer hardware & Software				5250		20000

		     105-50-53-538-54100		Communication Services				13650		24000

				Sub Totals		0		18900		44000

		Non-departmental

		     105-50-53-538-54440		Retnal and Leases - Equip, Storage, etc				250000		303000

		     105-50-54-541-54440		Retnal and Leases - Equip, Storage, etc				0		0

		     105-50-53-538-54700		Printing & Binding				0		0

		     105-50-53-538-54900		Other Current Charges				0		0

		     105-50-53-538-54901		Indirect Cost Allocations				172500		172500

		     105-50-53-538-54930		Election Expense				0		0

		     105-50-53-538-54960		Legal Advertising				0		0

		     105-50-53-538-54500		Insurance				80000		60000

		     105-50-53-538-54000		Travel				0		0

		     105-50-53-538-54200		Postage and Freight				0		0

		     105-50-53-538-54300		Utilities Services				20000		14000

		     105-50-53-538-54990		Bank Charges				0		0

		     105-50-53-538-54999		Closing Bank Accounts				0		0

		     105-50-53-538-55100		Office Supplies				1450		1000

		     105-50-53-538-55400		Books, Publications, Subscriptions				2100		2000

		     105-50-53-538-55500		Training				2100		2000

		     105-50-54-541-55500		Education & Training				1000		1000

		     105-50-54-541-55400		Books, Publications, Subscriptions				0		0

				Sub Totals		0		529150		555500

		Capital Outlay

		     105-50-53-538-56100		Right of Way Deed				0		0

				Sub Totals		0		0		0

		Debt Service

		     105-50-53-538-57101		Principal				0		0

		     105-50-54-541-57101		Principal				0		0

		     105-50-53-538-57200		Loan Payment				0		0

		     105-50-53-538-57201		Interest Expense				0		0

		     105-50-54-541-57201		Interest Expense				0		0

		     105-50-53-538-57210		Loan Interest Expense				0		0

		     105-50-54-541-57301		Other debt service costs				0		5000

		     105-50-53-538-57220		Capital Leases Principal				6750		0

				Sub Totals		0		6750		5000

		Transfers

		     105-50-54-541-59000		Transfer to Fund Balance				0		0

		     105-50-54-541-59001		Transfer to CIP				218428.72		334813

		     105-50-53-538-53891		Transfer from Revenue				0		0

				Sub Totals		0		218428.72		334813

				Total Expenses		0		2269228.72		2438706.66037072

				NET SURPLUS/(DEFICIT)		0		61571.2800000003		-0.2203707201



















Staffing	Professional Services	Canal O	&	M	Road O	&	M	Communications and Technology	Non Departmentsl	LOC Costs	Transfers To CIP	895792	97602	201000	305000	44000	555500	5000	334813	



Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208





gf line items

		Accounts		FY2023 Budget		FY2024 Budget		Change

		Accounting & Internal Audit Services		60,000		100,000		40,000

		Books, Publications, Subscriptions		12,700		11,000		(1,700)

		Building & Zoning Professional Service		166,500		180,000		13,500

		Building Office Supplies		2,600		- 0		(2,600)

		Capital Outlay - Buildings		- 0		47,000		47,000

		Code Compliance		156,000		- 0		(156,000)

		Communication Services		63,000		39,500		(23,500)

		Comprehensive Plan		50,000		30,000		(20,000)

		Computer Hardware and Software		80,000		60,000		(20,000)

		Cost Recovery Expenditure		151,000		160,000		9,000

		Education & Training		6,500		7,000		500

		Election Expense		20,000		20,000		- 0

		Independent Annual Audit Services		- 0		25,000		25,000

		Insurance		130,000		90,000		(40,000)

		Law Enforcement (PBSO)		641,000		661,000		20,000

		Legal Advertising		9,000		22,000		13,000

		Litigation		50,000		- 0		(50,000)

		Loxahatchee Groves - CERT		2,400		2,400		- 0

		Merchant Bank credit Charges				10,000		10,000

		Office Supplies		8,000		10,000		2,000

		Other Operating Expenses (Misc.-Recording Fees)		32,300		38,000		5,700

		Other Services-Planning Process		- 0		4,000		4,000

		Planner On Call		35,000		10,000		(25,000)

		Planning & Zoning Contract		45,000		45,000		- 0

		Postage and Freight		3,000		3,000		- 0

		Professional Service- Paychex		4,000		8,000		4,000

		Professional Service-Lobbyist		25,000		50,000		25,000

		Professional Services-Legal		175,000		250,000		75,000

		Rental and Leases - Equip, Storage, etc		13,000		13,000		- 0

		Repair and Maintenance - Building		8,000		8,000		- 0

		Special Events/ Contirbutions		25,000		25,000		- 0

		Special Magistrate		5,000		25,000		20,000

		Travel		18,300		14,000		(4,300)

		Utilities		9,000		10,000		1,000







ROAD & DRAINAGE: OPERATING EXPENSES 
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The Road & Drainage Fund decrease in Operating 
Expenses of $17K Is largely unchanged from 
FY2023

Catetgory
FY2023 
Budget

FY2024 
Budget Difference

Books, Publications, Subscriptions 2,100           2,000           (100)             
Capital Leases Principal 6,750           -               (6,750)          
Communication Services 13,650         24,000         10,350         
Computer hardware & Software 5,250           20,000         14,750         
Education & Training 1,000           1,000           -               
Fuel 45,000         45,000         -               
Independent Annual Audit Services 30,000         25,000         (5,000)          
Indirect Cost Allocations 172,500       172,500       -               
Insurance 80,000         60,000         (20,000)        
Lubricants 4,000           4,000           -               
Office Supplies 1,450           1,000           (450)             
Operating Supplies 40,000         15,000         (25,000)        
Other Current Charges - Miscellaneous 2,100           2,000           (100)             
Other debt service costs -               5,000           5,000           
Other Services - 65,000         55,000         (10,000)        
Other Services - PBC Admin Fee 24,000         15,602         (8,398)          
Professional Service - Drug Test 2,200           2,000           (200)             
Professional Service- Land Surveying 40,000         -               (40,000)        
Repair and Maintenance - Machinery 21,000         40,000         19,000         
Repair and Maintenance Svc - 100,000       150,000       50,000         
Retnal and Leases - Equip, Storage, etc 250,000       303,000       53,000         
Road Maintence and Service 257,300       225,000       (32,300)        
Road Materials & Supplies 15,000         15,000         -               
Traffic Control Signs 25,000         10,000         (15,000)        
Training 2,100           2,000           (100)             
Utilities Services 20,000         14,000         (6,000)          

TOTAL 1,225,400    1,208,102    (17,298)        


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%





FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	843026	2075473	1274437	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	729000	1947000	646365	









wcd coparisons

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments		$   1,530,757		$   1,505,300		$   25,457		1.7%

		Miscellaneous		5,000		24,500		(19,500)		-79.6%

		ARPA Funds		- 0		260,000		(260,000)		-100.0%

		Transfers In		278,836		541,000		(262,164)		-48.5%

		Use of Reserves		624,113		- 0		624,113		ERROR:#DIV/0!

		Total Sources		$   2,438,706		$   2,330,800		$   107,906		4.6%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   895,792		$   825,400		$   70,392		8.5%

		Operating Expenses		1,208,102		1,225,400		(17,298)		-1.4%

		Transfers Out		334,813		218,429		116,384		53.3%

		Total Uses		$   2,438,707		$   2,269,229		$   169,478		7.5%



		Fiscal Year



FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	895792	1208102	334813	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	825400	1225400	218429	









wcd assessments

		Fiscal Year		Adopted Rate		Computed Acres		Net Assessment Revenue

		2016		150.00		7,787		$   1,168,050

		2017		150.00		6,851		$   1,027,670

		2018		150.00		7,566		$   1,134,850

		2019		200.00		7,505		$   1,500,942

		2020		200.00		9,154		$   1,830,930

		2021		200.00		8,813		$   1,762,677

		2022		200.00		7,408		$   1,481,620

		2023		200.00		7,801		$   1,482,283

		2024		200.00		7,801		$   1,497,757





wcd exp sumary graph

																				2023 Budget		2024 Budget

																		Staffing		$   825,400		$   895,792

																		Professional Services		161,200		97,602

																		Canal O&M		151,100		201,000

																		Road O&M		358,300		305,000

																		Communications and Technology		18,900		44,000

																		Non Departmentsl		529,150		555,500

																		LOC Costs		6,750		5,000

																		Transfers To CIP		218,429		334,813

																		Totals		$   2,269,229		$   2,438,707

		Catetgory		FY2023 Budget		FY2024 Budget		Difference

		Books, Publications, Subscriptions		2,100		2,000		(100)

		Capital Leases Principal		6,750		- 0		(6,750)

		Communication Services		13,650		24,000		10,350

		Computer hardware & Software		5,250		20,000		14,750												2024 Budget		2023 Budget

		Education & Training		1,000		1,000		- 0										Staffing		$   895,792		$   825,400

		Fuel		45,000		45,000		- 0										Professional Services		97,602		161,200

		Independent Annual Audit Services		30,000		25,000		(5,000)										Canal O&M		201,000		151,100

		Indirect Cost Allocations		172,500		172,500		- 0										Road O&M		305,000		358,300

		Insurance		80,000		60,000		(20,000)										Communications and Technology		44,000		18,900

		Lubricants		4,000		4,000		- 0				Non Departmentsl		555,500		529,150

		Office Supplies		1,450		1,000		(450)				LOC Costs		5,000		6,750

		Operating Supplies		40,000		15,000		(25,000)				Transfers To CIP		334,813		218,429

		Other Current Charges - Miscellaneous		2,100		2,000		(100)				Totals		$   1,543,394		$   1,514,900

		Other debt service costs		- 0		5,000		5,000

		Other Services -		65,000		55,000		(10,000)

		Other Services - PBC Admin Fee		24,000		15,602		(8,398)

		Professional Service - Drug Test		2,200		2,000		(200)

		Professional Service- Land Surveying		40,000		- 0		(40,000)

		Repair and Maintenance - Machinery		21,000		40,000		19,000

		Repair and Maintenance Svc -		100,000		150,000		50,000

		Retnal and Leases - Equip, Storage, etc		250,000		303,000		53,000

		Road Maintence and Service		257,300		225,000		(32,300)

		Road Materials & Supplies		15,000		15,000		- 0

		Traffic Control Signs		25,000		10,000		(15,000)

		Training		2,100		2,000		(100)

		Utilities Services		20,000		14,000		(6,000)

		TOTAL		1,225,400		1,208,102		(17,298)



		Accounting & Internal Audit Services

		Sub Totals		161200		97602

		Sub Totals		151100		201000

		Sub Totals		358300		305000

		Sub Totals		18900		44000

		Sub Totals		529150		555500

		Sub Totals		0		0

		Sub Totals		6750		5000

		Sub Totals		218428.72		334813

		Total Expenses		2269228.72		2438706.66037072

		NET SURPLUS/(DEFICIT)		61571.2800000003		-0.2203707201



















Staffing	Professional Services	Canal O	&	M	Road O	&	M	Communications and Technology	895792	97602	201000	305000	44000	



Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208





gf line items

		Accounts		FY2023 Budget		FY2024 Budget		Change

		Accounting & Internal Audit Services		60,000		100,000		40,000

		Books, Publications, Subscriptions		12,700		11,000		(1,700)

		Building & Zoning Professional Service		166,500		180,000		13,500

		Building Office Supplies		2,600		- 0		(2,600)

		Capital Outlay - Buildings		- 0		47,000		47,000

		Code Compliance		156,000		- 0		(156,000)

		Communication Services		63,000		39,500		(23,500)

		Comprehensive Plan		50,000		30,000		(20,000)

		Computer Hardware and Software		80,000		60,000		(20,000)

		Cost Recovery Expenditure		151,000		160,000		9,000

		Education & Training		6,500		7,000		500

		Election Expense		20,000		20,000		- 0

		Independent Annual Audit Services		- 0		25,000		25,000

		Insurance		130,000		90,000		(40,000)

		Law Enforcement (PBSO)		641,000		661,000		20,000

		Legal Advertising		9,000		22,000		13,000

		Litigation		50,000		- 0		(50,000)

		Loxahatchee Groves - CERT		2,400		2,400		- 0

		Merchant Bank credit Charges				10,000		10,000

		Office Supplies		8,000		10,000		2,000

		Other Operating Expenses (Misc.-Recording Fees)		32,300		38,000		5,700

		Other Services-Planning Process		- 0		4,000		4,000

		Planner On Call		35,000		10,000		(25,000)

		Planning & Zoning Contract		45,000		45,000		- 0

		Postage and Freight		3,000		3,000		- 0

		Professional Service- Paychex		4,000		8,000		4,000

		Professional Service-Lobbyist		25,000		50,000		25,000

		Professional Services-Legal		175,000		250,000		75,000

		Rental and Leases - Equip, Storage, etc		13,000		13,000		- 0

		Repair and Maintenance - Building		8,000		8,000		- 0

		Special Events/ Contirbutions		25,000		25,000		- 0

		Special Magistrate		5,000		25,000		20,000

		Travel		18,300		14,000		(4,300)

		Utilities		9,000		10,000		1,000







TRANSPORTATION FUND
TOWN OF LOXAHATCHEE GROVES



WHERE THE MONEY COMES FROM: Transportation Fund and         
           Surtax Fund
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Gas Taxes

Local Option Sales Tax


General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax



		Gas Taxes		406,386

		Local Option Sales Tax		344,000

		Total		750,386









Gas Taxes	Local Option Sales Tax	406386	344000	





TRANSPORTATION FUND: REVENUE 

• The Proposed FY2024 Revenue estimates are provided by the State of Florida as follows:
⁻ 1st Local Option Fuel Tax $278,836
⁻ 2nd Local Option Fuel Tax $127,550 
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• The 1st Local Option Fuel Tax of $278,836 is being transferred out to support 
maintenance efforts in the Road And Drainage Fund

• The 2nd Local Option Fuel Tax of $127,550 is being transferred out to 
support capital projects in the Capital Projects Fund

• Maintains no fund balance as all funds transferred annually to maintenance 
and capital as allowed by Florida Statutes



LOCAL OPTION SALES TAX 
FUND

TOWN OF LOXAHATCHEE GROVES



LOCAL OPTION SALES TAX FUND: REVENUE 

• The Palm Beach Local Option Sales Tax is a voter-approved 1 Cent additional sales tax 
with a time certain end date.  The Town’s share of the collected sales tax can be used 
for capital improvements in the Town.

• The FY2024 estimated revenue for the tax is $334,000, all of which is transferred to 
the Capital Projects Fund to help fund projects there.

• Sales Tax Collections can be greatly affected by local and national economic 
conditions.

• Based upon the current collection rate, we expect this source of revenue to 
discontinue in 3 years
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SOLID WASTE FUND
TOWN OF LOXAHATCHEE GROVES
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SOLID WASTE FUND REVENUES VS. EXPENDITURES 2016-2024
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General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2023		FY2023		FY2024

		Communications Services Tax		100,000		97,392		103,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,259,386







BUDGET CALENDAR

		Date		Description

		August 23rd 		Final Council Workshop

		Late August		Preliminary tax notices sent by Property  Appraiser to all property owners 

		September 5th 		First budget hearing and approval of final Non-Ad Valorem Assessments

		September 10th		Final Non- Ad Valorem Assessments due to County

		September 15th 		Certification of Non-Ad Valorem tax rolls due to Tax Collector 

		September 19th		Second budget hearing and approval of final Ad Valorem Millage Rates

		September 22nd		Final millage rates are due to Property Appraiser, Tax Collector, Department of Revenue





ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$511,972,616		$1,459,000		Budgeted







non ad valorem history

		FISCAL YEAR		   ADOPTED RATE    		NET REVENUES		STATUS

		2008		$137.95		$1,075,785		FINAL

		2009		$137.95		$1,077,924		FINAL

		2010		$137.95		$1,085,770		FINAL

		2011		$137.95		$1,085,770		FINAL

		2012		$151.45		$1,179,341		FINAL

		2013		$135.00		$1,051,245		FINAL

		2014		$150.00		$1,168,050		FINAL

		2015		$150.00		$1,168,050		FINAL

		2016		$150.00		$1,168,050		FINAL

		2017		$150.00		$1,027,670		FINAL

		2018		$150.00		$1,134,850		FINAL

		2019		$200.00		$1,500,942		FINAL

		2020		$200.00		$1,507,801		FINAL

		2021		$200.00		$1,496,476		FINAL

		2022		$200.00		$1,502,414		FINAL

		2023		$200.00		$1,525,526		BUDGETED

		2024		$200.00		$1,497,757		BUDGETED





solid waste

		Fiscal Year		Gross Levy		Net Revenue		Status

		2008		372.73		$400,000		FINAL

		2009		372.73		$440,900		FINAL

		2010		372.73		$440,900		FINAL

		2011		274.89		$469,761		FINAL

		2012		344.37		$429,196		FINAL

		2013		344.10		$479,497		FINAL

		2014		256.27		$419,256		FINAL

		2015		256.27		$440,786		FINAL

		2016		256.27		$435,614		FINAL

		2017		256.27		$465,481		FINAL

		2018		450.00		$363,184		FINAL

		2019		450.00		$641,270		FINAL

		2020		450.00		$643,418		FINAL

		2021		450.00		$652,310		FINAL

		2022		450.00		$657,207		FINAL

		2023		400.00		$599,507		BUDGET

		2024		400.00		$580,224		BUDGET





revenue graphs 16-24

		FY2016  To FY2024 Revenues and Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		General Fund Revenues		1,518,657		1,454,421		1,693,510		2,526,049		2,564,535		2,924,015		3,399,807		3,500,911		4,247,400

		General Fund Expenditures		1,663,745		1,361,152		1,637,261		2,215,141		2,301,242		2,495,822		3,068,275		3,184,902		4,186,740

		Difference		(145,088)		93,269		56,249		310,908		263,293		428,193		331,532		316,009		60,660

		% Change In Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		Road and Drainage Fund Revenues		- 0				1,187,349		1,850,328		2,058,515		2,033,789		1,780,276		2,315,619		2,327,593

		Road and Drainage Fund Expenditures		- 0		- 0		474,649		1,734,717		2,229,670		1,327,823		1,612,792		1,485,001		2,246,708

		Difference		- 0		- 0		712,700		115,611		(171,155)		705,966		167,484		830,618		80,885

		% Change In Expenditures

				2016		2017		2018		2019		2020		2021		2022		2023 Forecast		2024 Budget

		Solid Waste Fund Revenues		434,117		504,733		826,451		642,315		749,416		781,887		707,871		718,418		756,224

		Solid Waste Fund Expenses		435,614		553,265		814,671		550,288		703,481		699,311		673,202		721,726		698,848

		Difference		(1,497)		(48,532)		11,780		92,027		45,935		82,576		34,669		(3,308)		57,376

		% Change In Expenditures



General Fund Revenues vs. Expenditures



General Fund Revenues	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	1518657	1454421	1693510	2526049	2564535	2924015	3399807	3500911	4247400	General Fund Expenditures	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	1663745	1361152	1637261	2215141	2301242	2495822	3068275	3184902	4186740	







Road and Drainage Fund Revenues vs. Expenditures



Road and Drainage Fund Revenues	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	0	1187349	1850328	2058515	2033789	1780276	2315619	2327593	Road and Drainage Fund Expenditures	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	0	0	474649	1734717	2229670	1327823	1612792	1485001	2246708	







Solid Waste Fund Revenues vs. Expenses



Solid Waste Fund Revenues	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	434117	504733	826451	642315	749416	781887	707871	718418	756224	Solid Waste Fund Expenses	2016	2017	2018	2019	2020	2021	2022	2023 Forecast	2024 Budget	435614	553265	814671	550288	703481	699311	673202	721726	698848	











SOLID WASTE FUND: SUMMARY

The reduction in Solid Waste Assessments 
were offset by additional transfers from the 
General Fund

71

Sources of Revenue
FY24 

Proposed 
Budget

FY23 
Adopted 

Budget

Budget to 
Budget $ 
Change

Budget 
to 

Budget 
% Change

Assessments, Net of Discoun 580,224$     574,560$     5,664$      1.0%
Miscellaneous 1,000$         2,400$         (1,400)$     -58.3%
Transfers In 175,000$     135,365$     39,635$    29.3%
Total Sources 756,224$     712,325$     43,899$    6.2%

Uses of Revenue
FY24 

Proposed 
Budget

FY23 
Adopted 

Budget

Budget to 
Budget $ 
Change

Budget 
to 

Budget 
% Change

Operating Expenses 698,848$     712,325$     (13,477)$   -1.9%
698,848$     712,325$     (13,477)$   -1.9%


COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%





FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	843026	2075473	1274437	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	729000	1947000	646365	









wcd coparisons

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments		$   1,530,757		$   1,505,300		$   25,457		1.7%

		Miscellaneous		5,000		24,500		(19,500)		-79.6%

		ARPA Funds		- 0		260,000		(260,000)		-100.0%

		Transfers In		278,836		541,000		(262,164)		-48.5%

		Use of Reserves		624,113		- 0		624,113		ERROR:#DIV/0!

		Total Sources		$   2,438,706		$   2,330,800		$   107,906		4.6%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   895,792		$   825,400		$   70,392		8.5%

		Operating Expenses		1,208,102		1,225,400		(17,298)		-1.4%

		Transfers Out		334,813		218,429		116,384		53.3%

		Total Uses		$   2,438,707		$   2,269,229		$   169,478		7.5%



		Fiscal Year



FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	895792	1208102	334813	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	825400	1225400	218429	









wcd assessments

		Fiscal Year		Adopted Rate		Computed Acres		Net Assessment Revenue

		2016		150.00		7,787		$   1,168,050

		2017		150.00		6,851		$   1,027,670

		2018		150.00		7,566		$   1,134,850

		2019		200.00		7,505		$   1,500,942

		2020		200.00		9,154		$   1,830,930

		2021		200.00		8,813		$   1,762,677

		2022		200.00		7,408		$   1,481,620

		2023		200.00		7,801		$   1,482,283

		2024		200.00		7,801		$   1,497,757





wcd exp sumary graph

																				2023 Budget		2024 Budget

																		Staffing		$   825,400		$   895,792

																		Professional Services		161,200		97,602

																		Canal O&M		151,100		201,000

																		Road O&M		358,300		305,000

																		Communications and Technology		18,900		44,000

																		Non Departmentsl		529,150		555,500

																		LOC Costs		6,750		5,000

																		Transfers To CIP		218,429		334,813

																		Totals		$   2,269,229		$   2,438,707

		Catetgory		FY2023 Budget		FY2024 Budget		Difference

		Books, Publications, Subscriptions		2,100		2,000		(100)

		Capital Leases Principal		6,750		- 0		(6,750)

		Communication Services		13,650		24,000		10,350

		Computer hardware & Software		5,250		20,000		14,750												2024 Budget		2023 Budget

		Education & Training		1,000		1,000		- 0										Staffing		$   895,792		$   825,400

		Fuel		45,000		45,000		- 0										Professional Services		97,602		161,200

		Independent Annual Audit Services		30,000		25,000		(5,000)										Canal O&M		201,000		151,100

		Indirect Cost Allocations		172,500		172,500		- 0										Road O&M		305,000		358,300

		Insurance		80,000		60,000		(20,000)										Communications and Technology		44,000		18,900

		Lubricants		4,000		4,000		- 0				Non Departmentsl		555,500		529,150

		Office Supplies		1,450		1,000		(450)				LOC Costs		5,000		6,750

		Operating Supplies		40,000		15,000		(25,000)				Transfers To CIP		334,813		218,429

		Other Current Charges - Miscellaneous		2,100		2,000		(100)				Totals		$   1,543,394		$   1,514,900

		Other debt service costs		- 0		5,000		5,000

		Other Services -		65,000		55,000		(10,000)

		Other Services - PBC Admin Fee		24,000		15,602		(8,398)

		Professional Service - Drug Test		2,200		2,000		(200)

		Professional Service- Land Surveying		40,000		- 0		(40,000)

		Repair and Maintenance - Machinery		21,000		40,000		19,000

		Repair and Maintenance Svc -		100,000		150,000		50,000

		Retnal and Leases - Equip, Storage, etc		250,000		303,000		53,000

		Road Maintence and Service		257,300		225,000		(32,300)

		Road Materials & Supplies		15,000		15,000		- 0

		Traffic Control Signs		25,000		10,000		(15,000)

		Training		2,100		2,000		(100)

		Utilities Services		20,000		14,000		(6,000)

		Totals		1,225,400		1,208,102		(17,298)



		Accounting & Internal Audit Services

		Sub Totals		161200		97602

		Sub Totals		151100		201000

		Sub Totals		358300		305000

		Sub Totals		18900		44000

		Sub Totals		529150		555500

		Sub Totals		0		0

		Sub Totals		6750		5000

		Sub Totals		218428.72		334813

		Total Expenses		2269228.72		2438706.66037072

		NET SURPLUS/(DEFICIT)		61571.2800000003		-0.2203707201



















Staffing	Professional Services	Canal O	&	M	Road O	&	M	Communications and Technology	895792	97602	201000	305000	44000	



solid waste fund

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments, Net of Discounts		$   580,224		$   574,560		$   5,664		1.0%

		Miscellaneous		$   1,000		$   2,400		$   (1,400)		-58.3%

		Transfers In		$   175,000		$   135,365		$   39,635		29.3%

		Total Sources		$   756,224		$   712,325		$   43,899		6.2%





		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Operating Expenses		$   698,848		$   712,325		$   (13,477)		-1.9%

				$   698,848		$   712,325		$   (13,477)		-1.9%







Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208





gf line items

		Accounts		FY2023 Budget		FY2024 Budget		Change

		Accounting & Internal Audit Services		60,000		100,000		40,000

		Books, Publications, Subscriptions		12,700		11,000		(1,700)

		Building & Zoning Professional Service		166,500		180,000		13,500

		Building Office Supplies		2,600		- 0		(2,600)

		Capital Outlay - Buildings		- 0		47,000		47,000

		Code Compliance		156,000		- 0		(156,000)

		Communication Services		63,000		39,500		(23,500)

		Comprehensive Plan		50,000		30,000		(20,000)

		Computer Hardware and Software		80,000		60,000		(20,000)

		Cost Recovery Expenditure		151,000		160,000		9,000

		Education & Training		6,500		7,000		500

		Election Expense		20,000		20,000		- 0

		Independent Annual Audit Services		- 0		25,000		25,000

		Insurance		130,000		90,000		(40,000)

		Law Enforcement (PBSO)		641,000		661,000		20,000

		Legal Advertising		9,000		22,000		13,000

		Litigation		50,000		- 0		(50,000)

		Loxahatchee Groves - CERT		2,400		2,400		- 0

		Merchant Bank credit Charges				10,000		10,000

		Office Supplies		8,000		10,000		2,000

		Other Operating Expenses (Misc.-Recording Fees)		32,300		38,000		5,700

		Other Services-Planning Process		- 0		4,000		4,000

		Planner On Call		35,000		10,000		(25,000)

		Planning & Zoning Contract		45,000		45,000		- 0

		Postage and Freight		3,000		3,000		- 0

		Professional Service- Paychex		4,000		8,000		4,000

		Professional Service-Lobbyist		25,000		50,000		25,000

		Professional Services-Legal		175,000		250,000		75,000

		Rental and Leases - Equip, Storage, etc		13,000		13,000		- 0

		Repair and Maintenance - Building		8,000		8,000		- 0

		Special Events/ Contirbutions		25,000		25,000		- 0

		Special Magistrate		5,000		25,000		20,000

		Travel		18,300		14,000		(4,300)

		Utilities		9,000		10,000		1,000







SOLID WASTE FUND FUND: REVENUE 

• The $400 assessment per garbage cart is the same as the current year
• The assessment includes bulk waste/vegetative debris collection
• The commercial solid waste franchise fee paid $175,000 this year to help hold rates down in the long-term
• The unsubsidized rate would be about $452

• The net assessment is actually $384 after discounts
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NON-AD VALOREM ASSESSMENT: SOLID WASTE

The preliminary solid waste 
assessment is proposed at same 
rate as in prior years - $400 gross, 
$384 net of discounts
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General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596





State Revenue Estimates

				FY2023		FY2023		FY2024

		Communications Services Tax		100,000		97,392		103,000		A tax on telephone and cable services.  

		Half Cent Sales Tax		293,000		337,784		330,000		Town's share of sales taxes, population based

		Municipal Revenue Sharing		83,000		76,939		86,000		Derived from sales taxes, approporiated by state, population based

		Local Option Gas Tax		403,900		354,998		406,386		Taxes based upon gallons of gas, not price of gas, distributed under ILA

		Local Option Sales Tax		266,200		296,593		334,000		A local additional sales tax approved by voters, distributed under ILA

		Total		1,146,100		1,163,706		1,259,386







BUDGET CALENDAR

		Date		Description

		August 23rd 		Final Council Workshop

		Late August		Preliminary tax notices sent by Property  Appraiser to all property owners 

		September 5th 		First budget hearing and approval of final Non-Ad Valorem Assessments

		September 10th		Final Non- Ad Valorem Assessments due to County

		September 15th 		Certification of Non-Ad Valorem tax rolls due to Tax Collector 

		September 19th		Second budget hearing and approval of final Ad Valorem Millage Rates

		September 22nd		Final millage rates are due to Property Appraiser, Tax Collector, Department of Revenue





ad valorem history

		Fiscal Year		Millage Rate		Taxable Value		Property Taxes		Status

		2008		1.5000		$350,280,520		$508,845		Final

		2009		1.5000		$307,389,570		$441,450		Final

		2010		1.4000		$227,388,292		$307,800		Final

		2011		1.2000		$230,967,011		$261,597		Final

		2012		1.2000		$228,488,971		$214,645		Final

		2013		1.2000		$231,842,639		$210,006		Final

		2014		1.2000		$197,839,802		$208,173		Final

		2015		1.2000		$204,403,183		$229,355		Final

		2016		1.4718		$262,829,976		$315,454		Final

		2017		1.4718		$293,080,782		$361,816		Final

		2018		2.1500		$294,360,311		$612,842		Final

		2019		3.0000		$313,290,118		$911,906		Final

		2020		3.0000		$337,625,640		$964,991		Final

		2021		3.0000		$362,034,457		$1,042,008		Final

		2022		3.0000		$388,826,388		$1,119,902		Final

		2023		3.0000		$442,024,556		$1,264,990		Budgeted

		2024		3.0000		$511,972,616		$1,459,000		Budgeted







non ad valorem history

		FISCAL YEAR		   ADOPTED RATE    		NET REVENUES		STATUS

		2008		$137.95		$1,075,785		FINAL

		2009		$137.95		$1,077,924		FINAL

		2010		$137.95		$1,085,770		FINAL

		2011		$137.95		$1,085,770		FINAL

		2012		$151.45		$1,179,341		FINAL

		2013		$135.00		$1,051,245		FINAL

		2014		$150.00		$1,168,050		FINAL

		2015		$150.00		$1,168,050		FINAL

		2016		$150.00		$1,168,050		FINAL

		2017		$150.00		$1,027,670		FINAL

		2018		$150.00		$1,134,850		FINAL

		2019		$200.00		$1,500,942		FINAL

		2020		$200.00		$1,507,801		FINAL

		2021		$200.00		$1,496,476		FINAL

		2022		$200.00		$1,502,414		FINAL

		2023		$200.00		$1,525,526		BUDGETED

		2024		$200.00		$1,497,757		BUDGETED





solid waste



		Fiscal Year		    Rate per Unit		            Net            Revenue		Status

		2008		$   372.73		$400,000

		2009		$   372.73		$440,900

		2010		$   372.73		$440,900

		2011		$   274.89		$469,761

		2012		$   344.37		$429,196

		2013		$   344.10		$479,497

		2014		$   256.27		$419,256

		2015		$   256.27		$440,786

		2016		$   256.27		$435,614

		2017		$   256.27		$465,481

		2018		$   450.00		$363,184

		2019		$   450.00		$641,270

		2020		$   450.00		$643,418

		2021		$   450.00		$652,310

		2022		$   450.00		$657,207

		2023		$   400.00		$574,560		BUDGET

		2024		$   400.00		$580,224		BUDGET









SOLID WASTE FUND: EXPENDITURES
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2024 2023 2022 2021
Contractual Cost of Service 698,848$     712,325$     673,203$     699,312$      

Historical Cost of Service

Actual Actual
2024 2025 @ 5% 2026 @ 5% 2024 2025 @ 5% 2026 @ 5%

Cost of Service 682,804.00$  716,944.20$   752,791.41$  682,804.00$  716,944.20$   752,791.41$  
Number of Units 1,511.00$       1,511.00$        1,511.00$       1,511.00$       1,511.00$        1,511.00$       
Cost Per Unit 451.89$           474.48$           498.21$           451.89$           474.48$           498.21$           
Proposed Assessment 400.00$           400.00$           400.00$           350.00$           350.00$           350.00$           
Amount Subsidized 51.89$             74.48$              98.21$             101.89$           124.48$           148.21$           

Cost of Subsidy 78,404.00$     112,544.20$   148,391.41$  153,954.00$  188,094.20$   223,941.41$  

Illustration

                             If Assessment Is Cut By $50:

Illustration

                     Current Assessment of $400


General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400

				Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00

		Amount Subsidized		51.89		74.48		98.21



		Cost of Subsidy		78,404		112,544		148,391



		If Assessment Is Cut By $50:

				Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		153,954		188,094		223,941





				Historical Cost of Service

				2024		2023		2022		2021

		Contractual Cost of Service		$   698,848		$   712,325		$   673,203		$   699,312






General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		                     Current Assessment of $400										                             If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		$   682,804.00		$   716,944.20		$   752,791.41						$   682,804.00		$   716,944.20		$   752,791.41

		Number of Units		$   1,511.00		$   1,511.00		$   1,511.00						$   1,511.00		$   1,511.00		$   1,511.00

		Cost Per Unit		$   451.89		$   474.48		$   498.21						$   451.89		$   474.48		$   498.21

		Proposed Assessment		$   400.00		$   400.00		$   400.00						$   350.00		$   350.00		$   350.00

		Amount Subsidized		$   51.89		$   74.48		$   98.21						$   101.89		$   124.48		$   148.21



		Cost of Subsidy		$   78,404.00		$   112,544.20		$   148,391.41						$   153,954.00		$   188,094.20		$   223,941.41



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596







CAPITAL IMPROVEMENT 
PROJECT FUND

TOWN OF LOXAHATCHEE GROVES



CAPITAL IMPROVEMENT FUND SUMMARY

• ARPA funds were a one-time funding source 
for the Town’s capital plan in FY 2023.

• The Town received a state appropriation for 
stormwater projects in FY 2024 (hopefully, the 
1st year of a 3-year appropriation request) 
which requires matching of $375,000 by the 
Town. The matching funds were primarily 
funded in the FY 2023 budget for culvert 
replacements along with pump station and 
gate repairs that are planned to take place in 
September 2023 which is part of the State’s FY 
2024 funding cycle.
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COST BY POSITION

				TOTAL COMPENSATION		PAYROLL TAXES		RETIREMENT		BENEFITS		TOTAL COMPENSATION AND BENEFITS

		GENERAL GOVERNMENT

		Town Council

		Town Manager		$   140,175		$   10,513		$   53,251		$   2,294		$   206,233

		Town Clerk		89,244		6,693		14,973		12,094		123,003

		Project Coordinator		87,360		6,552		14,656		13,714		122,282

		Management Analyst		52,416		3,931		8,794		8,490		73,631

		Sr. Admin/Grant Coordinator		65,520		4,914		10,992		7,759		89,185

		Sr. Admin/Customer Service		54,600		4,095		9,160		10,722		78,577

		Temporary & Part-time		54,600		4,095		- 0		190		58,885

		Code Officer		52,416		3,931		8,794		11,652		76,793

		Code Specialist		43,953		3,296		7,374		7,684		62,307

		TOTAL GENERAL GOVERNMENT		640,284		48,021		127,995		74,598		890,897



		PUBLIC WORKS

		Director of Public Works		110,237		8,268		41,878		384		160,767

		Project Engineer/Engineer in Training (EIT)		76,440		5,733		29,039		5,259		116,471

		Public Works Coordinator		56,784		4,259		9,527		9,507		80,077

		Public Service Worker III		58,968		4,423		9,893		17,896		91,180

		Public Service Worker III		56,784		4,259		9,527		9,528		80,097

		Public Service Worker III (Grader)		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		54,600		4,095		9,160		9,356		77,211

		Public Service Worker II		48,048		3,604		8,061		8,771		68,483

		Public Service Worker I		43,680		3,276		7,328		8,427		62,711

		General Service Worker		43,680		3,276		7,328		8,714		62,998

		TOTAL PUBLIC WORKS		603,821		45,287		140,902		87,198		877,208

		TOTAL ALL FUNDS		$   1,244,105.10		$   93,307.88		$   268,896.28		$   161,795.99		$   1,768,105.25







COMPARISON BY YEAR

						2024 PROPOSED		2023 ADOPTED		2022 ACTUAL		2021 ACTUAL

				GENERAL FUND

				COUNCIL

				REGULAR SALARIES		$   45,000		$   45,000		$   47,357		$   46,092

				FICA AND MEDICARE TAXES		3,443		5,000		4,169		3,488

				TOTAL COUNCIL		48,443		50,000		51,526		49,580

				TOWN HALL STAFF

				REGULAR SALARIES		640,284		517,386		483,948		483,672

				OVERTIME		20,000		20,000		22,747		11,338

				FICA AND MEDICARE TAXES		48,021		45,758		36,494		35,723

				RETIREMENT 		127,995		75,000		91,679		51,043

				HEALTH AND LIFE INSURANCE		54,710		47,000		38,569		17,970

				WORKERS' COMPENSATION		6,170		5,000		- 0		- 0

				PAYROLL SERVICE		8,000		4,000		5,181		746

				TOTAL TOWN HALL STAFF		905,180		714,144		678,618		600,492

				TOTAL GENERAL FUND		953,623		764,144		730,144		650,072

				ROAD AND DRAINAGE FUND

				REGULAR SALARIES		603,824		600,900		341,484		312,956

				OVERTIME		21,000		20,000		10,217		14,039

				SPECIAL PAY		6,000		5,000		5,535		4,299

				FICA AND MEDICARE TAXES		45,287		45,000		26,179		24,334

				RETIREMENT 		140,902		89,500		53,872		50,566

				HEALTH AND LIFE INSURANCE		49,600		58,000		35,079		9,046

				WORKERS' COMPENSATION		29,182		7,000		- 0		- 0

				DRUG TESTING		2,000		2,200		967		65

				TOTAL ROAD AND DRAINAGE FUND		897,795		827,600		473,333		415,305

				TOTAL ALL FUNDS		$   1,851,418		$   1,591,744		$   1,203,477		$   1,065,377







GF OTHER REVENUE GRAPH

				PROPOSED FY2024		ADOPTED FY2023

		Franchise Taxes		536,800		489,500

		Utility Service Taxes		402,000		365,000

		Licenses and Permits		360,000		295,000

		Cost Recovery Fees& Other Charges		219,000		193,000

		Communications Services Tax		94,000		100,000

		Intergovernmental Revenue		422,000		379,100

		Other		188,500		213,075



PROPOSED FY2024	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	536800	402000	360000	219000	94000	422000	188500	ADOPTED FY2023	Franchise Taxes	Utility Service Taxes	Licenses and Permits	Cost Recovery Fees	&	 Other Charges	Communications Services Tax	Intergovernmental Revenue	Other	489500	365000	295000	193000	100000	379100	213075	









gf summary comparison

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Ad Valorem Taxes		$   1,502,208		$   1,264,990		$   237,218		18.8%				0.3544576911

		Utility Taxes		496,000		465,000		31,000		6.7%

		Licenses and Permits		360,000		295,000		65,000		22.0%

		Franchise Fees		536,800		489,500		47,300		9.7%

		Charges for Services		219,000		193,000		26,000		13.5%

		Intergovernmental		422,000		379,100		42,900		11.3%

		Fines and Forfeitues		10,000		22,000		(12,000)		-54.5%

		Miscealleous		6,000		18,575		(12,575)		-67.7%

		Transfers In		172,500		172,500		- 0		0.0%

		Use of Reserves		513,538		- 0		513,538		NA

		Total Sources		$   4,238,046		$   3,299,665		$   938,381		28.4%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   843,026		$   729,000		$   114,026		15.6%

		Operating Expenses		2,075,473		1,947,000		128,473		6.6%

		Transfers Out		1,274,437		646,365		628,072		97.2%

		Total Uses		$   4,192,936		$   3,322,365		$   870,571		26.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   1,842,414		$   1,554,400		$   288,014		18.5%

		Operating Expenses		4,285,212		3,885,002		400,210		10.3%

		Capital Improveents		2,645,800		2,178,100		467,700		21.5%

		Transfers Out		2,349,636		1,534,894		814,742		53.1%

		Total Uses		$   11,123,062		$   9,152,396		$   1,970,667		21.5%





FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	843026	2075473	1274437	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	729000	1947000	646365	









wcd coparisons

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments		$   1,530,757		$   1,505,300		$   25,457		1.7%

		Miscellaneous		5,000		24,500		(19,500)		-79.6%

		ARPA Funds		- 0		260,000		(260,000)		-100.0%

		Transfers In		278,836		541,000		(262,164)		-48.5%

		Use of Reserves		624,113		- 0		624,113		ERROR:#DIV/0!

		Total Sources		$   2,438,706		$   2,330,800		$   107,906		4.6%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Compensation and Benefits		$   895,792		$   825,400		$   70,392		8.5%

		Operating Expenses		1,208,102		1,225,400		(17,298)		-1.4%

		Transfers Out		334,813		218,429		116,384		53.3%

		Total Uses		$   2,438,707		$   2,269,229		$   169,478		7.5%



		Fiscal Year



FY24 Proposed Budget	Compensation and Benefits	Operating Expenses	Transfers Out	895792	1208102	334813	FY23 Adopted Budget	Compensation and Benefits	Operating Expenses	Transfers Out	825400	1225400	218429	









wcd assessments

		Fiscal Year		Adopted Rate		Computed Acres		Net Assessment Revenue

		2016		150.00		7,787		$   1,168,050

		2017		150.00		6,851		$   1,027,670

		2018		150.00		7,566		$   1,134,850

		2019		200.00		7,505		$   1,500,942

		2020		200.00		9,154		$   1,830,930

		2021		200.00		8,813		$   1,762,677

		2022		200.00		7,408		$   1,481,620

		2023		200.00		7,801		$   1,482,283

		2024		200.00		7,801		$   1,497,757





wcd exp sumary graph

																				2023 Budget		2024 Budget

																		Staffing		$   825,400		$   895,792

																		Professional Services		161,200		97,602

																		Canal O&M		151,100		201,000

																		Road O&M		358,300		305,000

																		Communications and Technology		18,900		44,000

																		Non Departmentsl		529,150		555,500

																		LOC Costs		6,750		5,000

																		Transfers To CIP		218,429		334,813

																		Totals		$   2,269,229		$   2,438,707

		Catetgory		FY2023 Budget		FY2024 Budget		Difference

		Books, Publications, Subscriptions		2,100		2,000		(100)

		Capital Leases Principal		6,750		- 0		(6,750)

		Communication Services		13,650		24,000		10,350

		Computer hardware & Software		5,250		20,000		14,750												2024 Budget		2023 Budget

		Education & Training		1,000		1,000		- 0										Staffing		$   895,792		$   825,400

		Fuel		45,000		45,000		- 0										Professional Services		97,602		161,200

		Independent Annual Audit Services		30,000		25,000		(5,000)										Canal O&M		201,000		151,100

		Indirect Cost Allocations		172,500		172,500		- 0										Road O&M		305,000		358,300

		Insurance		80,000		60,000		(20,000)										Communications and Technology		44,000		18,900

		Lubricants		4,000		4,000		- 0				Non Departmentsl		555,500		529,150

		Office Supplies		1,450		1,000		(450)				LOC Costs		5,000		6,750

		Operating Supplies		40,000		15,000		(25,000)				Transfers To CIP		334,813		218,429

		Other Current Charges - Miscellaneous		2,100		2,000		(100)				Totals		$   1,543,394		$   1,514,900

		Other debt service costs		- 0		5,000		5,000

		Other Services -		65,000		55,000		(10,000)

		Other Services - PBC Admin Fee		24,000		15,602		(8,398)

		Professional Service - Drug Test		2,200		2,000		(200)

		Professional Service- Land Surveying		40,000		- 0		(40,000)

		Repair and Maintenance - Machinery		21,000		40,000		19,000

		Repair and Maintenance Svc -		100,000		150,000		50,000

		Retnal and Leases - Equip, Storage, etc		250,000		303,000		53,000

		Road Maintence and Service		257,300		225,000		(32,300)

		Road Materials & Supplies		15,000		15,000		- 0

		Traffic Control Signs		25,000		10,000		(15,000)

		Training		2,100		2,000		(100)

		Utilities Services		20,000		14,000		(6,000)

		Totals		1,225,400		1,208,102		(17,298)



		Accounting & Internal Audit Services

		Sub Totals		161200		97602

		Sub Totals		151100		201000

		Sub Totals		358300		305000

		Sub Totals		18900		44000

		Sub Totals		529150		555500

		Sub Totals		0		0

		Sub Totals		6750		5000

		Sub Totals		218428.72		334813

		Total Expenses		2269228.72		2438706.66037072

		NET SURPLUS/(DEFICIT)		61571.2800000003		-0.2203707201



















Staffing	Professional Services	Canal O	&	M	Road O	&	M	Communications and Technology	895792	97602	201000	305000	44000	



solid waste fund

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Assessments, Net of Discounts		$   580,224		$   574,560		$   5,664		1.0%

		Miscellaneous		1,000		2,400		(1,400)		-58.3%

		Transfers In		175,000		135,365		39,635		29.3%

		Total Sources		$   756,224		$   712,325		$   43,899		6.2%



		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Operating Expenses		698,848		712,325		(13,477)		-1.9%

				$   698,848		$   712,325		$   (13,477)		-1.9%







Operating Expenses	FY24 Proposed Budget	FY23 Adopted Budget	698848	712325	







sw fund assessment history

		Fiscal Year		Adopted Rate		Number of Units		Net Revenue

		2016		256.27		1,316		$   337,158

		2017		256.27		1,375		$   352,367

		2018		450.00		807		$   363,164

		2019		450.00		1,357		$   610,750

		2020		450.00		1,399		$   629,656

		2021		450.00		1,446		$   650,567

		2022		450.00		1,357		$   610,750

		2023		400.00		1,512		$   574,560

		2024		400.00		1,511		$   580,224





CPF COMPARISON

		Sources of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		State Appropriation		$   750,000		$   -		$   750,000		100.00%

		Transfer from General Fund		$   1,099,437		$   247,000		$   852,437		345.12%

		Transfer from Transportation Fund		$   127,550		$   126,900		$   650		0.51%

		Transfer from Surtax Fund		$   334,000		$   266,200		$   67,800		25.47%

		Transfer from Road and Drainage Fund		$   334,813		$   -		$   -		0.00%

		Carryforward		$   131,000		$   -		$   -		0.00%

		ARPA Funds		$   -		$   1,538,000		$   (1,538,000)		-100.00%

		Total Sources		$   2,776,800		$   2,178,100		$   598,700		27.49%





		Uses of Revenue		FY24 Proposed Budget		FY23 Adopted Budget		Budget to Budget $ Change		Budget to Budget % Change

		Capital Improvements		$   2,776,800		$   2,178,100		$   598,700		27.49%

				$   2,776,800		$   2,178,100		$   598,700		27.49%











Historical tax collections

		Fiscal Year		Millage Rate		Taxable Value		% Change Year-Over-Year		Taxes Levied

		2016		1.4718		$   221,087,392				$   325,396

		2017		1.4718		$   254,048,628		14.9%		$   373,909

		2018		2.1500		$   291,834,929		14.9%		$   627,445

		2019		3.0000		$   313,290,118		7.4%		$   939,870

		2020		3.0000		$   332,537,842		6.1%		$   997,614

		2021		3.0000		$   358,789,695		7.9%		$   1,076,369

		2022		3.0000		$   387,276,074		7.9%		$   1,161,828

		2023		3.0000		$   443,854,986		14.6%		$   1,331,565

		2024		3.0000		$   527,090,690		18.8%		$   1,502,208





gf line items

		Accounts		FY2023 Budget		FY2024 Budget		Change

		Accounting & Internal Audit Services		60,000		100,000		40,000

		Books, Publications, Subscriptions		12,700		11,000		(1,700)

		Building & Zoning Professional Service		166,500		180,000		13,500

		Building Office Supplies		2,600		- 0		(2,600)

		Capital Outlay - Buildings		- 0		47,000		47,000

		Code Compliance		156,000		- 0		(156,000)

		Communication Services		63,000		39,500		(23,500)

		Comprehensive Plan		50,000		30,000		(20,000)

		Computer Hardware and Software		80,000		60,000		(20,000)

		Cost Recovery Expenditure		151,000		160,000		9,000

		Education & Training		6,500		7,000		500

		Election Expense		20,000		20,000		- 0

		Independent Annual Audit Services		- 0		25,000		25,000

		Insurance		130,000		90,000		(40,000)

		Law Enforcement (PBSO)		641,000		661,000		20,000

		Legal Advertising		9,000		22,000		13,000

		Litigation		50,000		- 0		(50,000)

		Loxahatchee Groves - CERT		2,400		2,400		- 0

		Merchant Bank credit Charges				10,000		10,000

		Office Supplies		8,000		10,000		2,000

		Other Operating Expenses (Misc.-Recording Fees)		32,300		38,000		5,700

		Other Services-Planning Process		- 0		4,000		4,000

		Planner On Call		35,000		10,000		(25,000)

		Planning & Zoning Contract		45,000		45,000		- 0

		Postage and Freight		3,000		3,000		- 0

		Professional Service- Paychex		4,000		8,000		4,000

		Professional Service-Lobbyist		25,000		50,000		25,000

		Professional Services-Legal		175,000		250,000		75,000

		Rental and Leases - Equip, Storage, etc		13,000		13,000		- 0

		Repair and Maintenance - Building		8,000		8,000		- 0

		Special Events/ Contirbutions		25,000		25,000		- 0

		Special Magistrate		5,000		25,000		20,000

		Travel		18,300		14,000		(4,300)

		Utilities		9,000		10,000		1,000
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State Grant

Transfer From General 
Fund

Transfer From 
Transportation Fund 

Transfer From Surtax 
Fund

Transfer From Road 
and Drainage Fund

Carryforward from 
Prior Year


General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		State Grant		$   750,000

		Transfer From General Fund		$   1,099,437

		Transfer From Transportation Fund 		$   127,550

		Transfer From Surtax Fund		$   334,000

		Transfer From Road and Drainage Fund		$   334,813

		Carryforward from Prior Year		$   131,000

		Total		$   2,776,800

















State Grant	Tran	sfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	Carryforward from Prior Year	750000	1099437	127550	334000	334813	131000	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		856,750

		Road Rock Plan		468,050

		Control Structures		1,125,000

		Specific Culverts		126,000

		Canal Repair		50,000

		Trail (North Road Trail)		20,000

		Total		2,645,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















Road Paving Plan	Road Rock Plan	Control Structures	Specific Culverts	Canal Repair	Trail (North Road Trail)	856750	468050	1125000	126000	50000	20000	



SW Subsidy

		Current Assessment of $400										If Assessment Is Cut By $50:



				Actual		Illustration								Actual		Illustration

				2024		2025 @ 5%		2026 @ 5%						2024		2025 @ 5%		2026 @ 5%

		Cost of Service		682,804		716,944		752,791				Cost of Service		682,804		716,944		752,791

		Number of Units		1,511		1,511		1,511				Number of Units		1,511		1,511		1,511

		Cost Per Unit		451.89		474.48		498.21				Cost Per Unit		451.89		474.48		498.21

		Proposed Assessment		400.00		400.00		400.00				Proposed Assessment		350.00		350.00		350.00

		Amount Subsidized		51.89		74.48		98.21				Amount Subsidized		101.89		124.48		148.21



		Cost of Subsidy		78,404		112,544		148,391				Cost of Subsidy		153,954		188,094		223,941



				Historcal Cost of Service

				2023		2022		2021		2020

		Cost of Service		666,253		648,904		691,960		694,596
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Road Paving Plan

Road Rock Plan

Control Structures

Specific CulvertsCanal Repair

Trail (North Road Trail)


General Fund

		Taxes & Assessments		1,964,000

		Licenses & Permits		387,000

		Franchise Fees		534,000

		Charges For Services		219,000

		Intergovernmental		422,000

		Miscellaneous Revenues		36,000

		Administrative Fee		172,500

		Use Of Reserves		532,900

		Total		4,267,400























Taxes 	&	 Assessments	Licenses 	&	 Permits	Franchise Fees	Charges For Services	Intergovernmental	Miscellaneous Revenues	Administrative Fee	Use Of Reserves	1964000	387000	534000	219000	422000	36000	172500	532900	



Trans and surtax

		Gas Taxes		406,386

		Local Option Sales Tax		344,000

				750,386









Gas Taxes	Local Option Sales Tax	406386	344000	



Road and Drainage

		Assessmentss, Net		1,519,000

		Miscellaneous		5,000

		Transfers From Other		798,836





CIP

		Intergovernmental Revenues		750,000.00

		Transfer From General Fund		750,000.00

		Transfer From Transportation Fund 		127,550.00

		Transfer From Surtax Fund		334,000.00

		Transfer From Road and Drainage Fund		684,250.00

		Total		2,645,800.00















Intergovernmental Revenues	Transfer From General Fund	Transfer From Transportation Fund 	Transfer From Surtax Fund	Transfer From Road and Drainage Fund	750000	750000	127550	334000	684250	



expenses

		Town Council		136,443.00

		Town Administration		806,539.00

		Financial Services		143,000.00

		Legal Services		175,000.00

		Building		204,000.00

		Planning 		261,000.00

		Code Enforcement		242,193.00

		Communications and Technology		102,000.00

		Public Safety		661,000.00

		Non Departmental		182,000.00

		CERT		2,400.00

		Capital Outlay		47,000.00

		Transfers To Other Funds		1,185,000.00

		Total		4,147,575.00































Town Council	Town Administration	Financial Services	Legal Services	Building	Planning 	Code Enforcement	Communications and Technology	Public Safety	Non Departmental	CERT	Capital Outlay	Transfers To Other Funds	136443	806539	143000	175000	204000	261000	242193	102000	661000	182000	2400	47000	1185000	



R&D Exp

		Staffing		865,199

		Professional Services		116,000

		Canal Maintenance		281,000

		Road Maintenance		345,000

		Communication and Technology		44,000

		Non Departmental		551,500

		Line of Credit Fees		5,000

		Transfer To Capital Projects Fund		864,000

		Total		3,071,699



		Road Paving Plan		$   1,155,750

		Road Rock Plan		$   675,050

		Control Structures		$   750,000

		Specific Culverts		$   126,000

		Canal Repair		$   50,000

		Trail (North Road Trail)		$   20,000

		Total		$   2,776,800





















Staffing	Professional Services	Canal Maintenance	Road Maintenance	Communication and Technology	Non Departmental	Line of Credit Fees	Transfer To Capital Projects Fund	865199	116000	281000	345000	44000	551500	5000	864000	















 Road Paving Plan 	 Road Rock Plan 	 Control Structures 	 Specific Culverts 	 Canal Repair 	 Trail (North Road Trail) 	1155750	675050	750000	126000	50000	20000	
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Sheet1

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Paving Plan  (overlay program)

		E North to SN		1 miles		$   188,000				2023				$   188,000		$   206,553																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S Okee to CC		1.25 miles		$   250,000				2023				$   250,000		$   259,120																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles						2023				$   100,000		$   101,345																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 W 25th St N		0.25 miles						2023				$   50,000		$   61,247																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsom		0.3 miles		$   60,000				2023				$   60,000		$   76,894																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles						2023				$   80,000		$   89,769																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   60,000												$   69,000

		West D		0.3 miles						2024										$   60,000												$   69,000

		E S to Southern		0.4 miles		$   80,000				2024										$   80,000												$   92,000		$   - 0		$   - 0		$   - 0		$   - 0

		Kerry Lane		0.3 miles						2024										$   60,000												$   69,000		$   - 0

		24th Court (E & W of F Rd)		0.6 miles						2024										$   120,000												$   138,000		$   - 0

		161st Ter N		2 miles						2024										$   400,000												$   460,000		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		147th		.125 miles						2024										$   25,000												$   28,750		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   250,000				2025												$   250,000										$   - 0		$   287,500		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   95,000				2025												$   95,000										$   - 0		$   109,250		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   400,000				2025												$   400,000										$   - 0		$   460,000		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   650,000				2023&2025				$   650,000		$   654,164						$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		E Southern to Citrus		0.15 miles						2025														$   30,000										$   - 0		$   34,500

		Tangerine		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		S North		2 miles						2026														$   400,000										$   - 0		$   460,000

		6th Ct E Rd to Vinceremos)		0.75 miles						2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Compton		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Bryan		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Marcella		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

						$   2,873,000								$   1,378,000		$   1,449,092				$   1,005,000		$   1,095,000		$   1,030,000		$   - 0		$   - 0				$   1,155,750		$   1,259,250		$   1,184,500		$   - 0		$   - 0

		Road Rock Plan (rebuilding of road beds)

		E SN to NN		1 miles		$   65,000				2023				$   50,000		$   50,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles		$   40,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		W 25th St N		0.25 miles		$   20,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles		$   53,600				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   30,000				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		South ‘E’ and Citrus		0.5 miles		$   112,800		    		2024										$   112,000												$   128,800		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   30,000												$   34,500

		West D		0.3 miles						2024										$   30,000												$   34,500

		E S to Southern		0.4 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles		$   158,400				2024												$   158,400										$   - 0		$   182,160		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   45,000				2024										$   45,000												$   51,750		$   - 0		$   - 0		$   - 0		$   - 0

		147th		0.125 miles		$   10,000				2024										$   10,000												$   11,500		$   - 0		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles		$   130,000				2024										$   130,000												$   149,500		$   - 0		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   40,000				2025										$   20,000												$   23,000		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   160,000				2025												$   160,000										$   - 0		$   184,000		$   - 0		$   - 0		$   - 0

		Folsum		0.3 miles		$   30,000				2025												$   30,000										$   - 0		$   34,500		$   - 0		$   - 0		$   - 0

						$   1,184,800								$   120,000		$   120,000				$   587,000		$   428,400		$   - 0		$   - 0		$   - 0				$   675,050		$   492,660		$   - 0		$   - 0		$   - 0

		Stormwater/Roadway Drainage Improvements

		SWM System Improvements-Resilient Florida 

		Specific Maintenance Projects

		Pump House (including instrumentation and controls)				$   25,000				2023				$   10,000		$   10,000				$   50,000												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘A’ 				$   10,000				2023				$   10,000		$   10,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘Folsom’ 				$   25,000				2023				$   15,000		$   15,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   60,000								$   35,000		$   35,000				$   50,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Swales & Culverts 

		Swales, Catch Basins and Other Control Structures				$   525,000				2024										$   849,000												$   550,000		$   350,000		$   350,000		$   350,000		$   350,000

		South E and Citrus Drainage System (Without tree removal)				$   200,000				2024				$   - 0		$   - 0				$   90,000												$   - 0		$   200,000		$   - 0		$   - 0		$   - 0

		Tangerine and Citrus Drainage System (Without tree removal)				$   300,000				2024																						$   - 0		$   300,000

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)																														$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

						$   1,025,000								$   - 0		$   - 0				$   939,000		$   - 0		$   - 0		$   - 0		$   - 0				$   750,000		$   1,050,000		$   550,000		$   550,000		$   550,000

		Specific Culvert Locations

		161st and A Rd Bridge Culvert				$   108,000				2023				$   108,000		$   108,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		24th and E Rd (Emergency)								2023				$   - 0		$   110,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E Rd and Collecting Canal Culvert				$   159,000				2023				$   159,000		$   159,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated cost)				$   110,000				2023				$   110,000		$   193,089																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11th Ter  and D Rd Bridge Culvert				$   126,000				2023				$   126,000		$   - 0				$   126,000												$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)				$   200,000				annually				$   100,000		$   100,000				$   150,000		$   200,000		$   200,000														$   - 0		$   - 0

						$   703,000								$   603,000		$   670,089				$   276,000		$   200,000		$   200,000		$   - 0		$   - 0				$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Repair and Maintenance Canals

		Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

		   over 20 years) = 1.5 Miles at $150.00 /LF  				$   1,210,500		$   24,260,000		2025-2040				$   50,000						$   50,000		$   1,210,500		$   1,210,500								$   50,000		$   1,392,075		$   1,392,075		$   1,392,075		$   1,392,075

		Seven Locks/Weirs at $150,000 each location				$   350,000		$   1,050,000		2025-2040												$   350,000		$   350,000								$   - 0		$   300,000		$   300,000		$   450,000		$   - 0

						$   1,560,500		$   25,310,000						$   50,000		$   - 0				$   50,000		$   1,560,500		$   1,560,500		$   - 0		$   - 0				$   50,000		$   1,692,075		$   1,692,075		$   1,842,075		$   1,392,075

		Trails System

		Connectivity improvements and trail maintenance/upgrades to ensure safety and usefulness of the Town trails system. 

		North Road Trail  				$   95,000				TBD										$   20,000												$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   95,000								$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

		Totals				ERROR:#REF!								$   2,151,000		$   2,239,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   2,776,800		$   4,493,985		$   3,426,575		$   2,392,075		$   1,942,075

		Budgeted in Fund 305												$   2,178,100																		$   2,776,800

		Amount To Be Funded																														$   131,000		To be carried forward



		Other Road Materials and Supplies (Budgeted in Public Works)

		Road Maintenance

		Miscellaneous Annual Rock Replenishment				$   150,000		annually		2024-2028				$   150,000						$   150,000		$   150,000		$   150,000		$   150,000		$   150,000				$   172,500		$   172,500		$   172,500		$   172,500		$   172,500

		Road Rehabilitation

		North Road (millings--see paving estimate above)				$   60,000				2024				$   30,000						0		$   60,000										$   - 0		$   69,000		$   - 0		$   - 0		$   - 0

		Berm and sod replacement				$   50,000		annually		2023										$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		Roadway Signage (uniformity)				$   25,000		annually		2023				$   15,000						$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

						$   285,000								$   195,000		$   - 0				$   225,000		$   285,000		$   225,000		$   225,000		$   225,000				$   247,500		$   316,500		$   247,500		$   247,500		$   247,500

		Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)

		Generator				$   37,000				annually										$   37,000		$   37,000		$   37,000		$   37,000		$   37,000				$   37,000		$   37,000		$   37,000		$   37,000		$   37,000

		Tractor Mower				$   45,000				2024-2028				$   45,000						$   83,000		$   83,000		$   83,000								$   83,000		$   83,000		$   83,000

		Dump Truck 10-12 Tons				$   60,000				2024-2026						$   60,000				$   60,000		$   60,000		$   60,000								$   60,000		$   - 0		$   60,000

		Roller				$   50,000				2024-2026						$   50,000				$   50,000		$   50,000		$   50,000								$   50,000		$   50,000		$   50,000

		Mower (Kubuta)				$   60,000				2022-2024				$   60,000		$   55,000				$   60,000												$   60,000

		Grader				$   50,000				2022-2024				$   50,000		$   49,000				$   50,000												$   50,000

						$   302,000								$   155,000		$   214,000				$   340,000		$   230,000		$   230,000		$   37,000		$   37,000				$   340,000		$   170,000		$   230,000		$   37,000		$   37,000



						ERROR:#REF!								$   2,501,000		$   2,453,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   3,364,300		$   4,980,485		$   3,904,075		$   2,676,575		$   2,226,575

		Capital Funds Available For FY2024:

		State Grant		$   750,000

		General Fund		$   750,000

		Gas Tax Funds		$   127,550

		Surtax Funds		$   334,000

		Road and Drainage Funds		$   684,250

		Total Capital Funds Available		$   2,645,800



		Recommended Use of Capital Funds in FY2024:

		Road Paving Plan  (overlay program)		$   1,155,750

		Road Rock Plan (rebuilding of road beds)		$   675,050

		Stormwater/Roadway Drainage ImprovementsPlan:

		Swales and Culverts		$   750,000

		Specific Culvert Locations		$   126,000

		Repair and Maintenance of Canals		$   50,000

		Trails System		$   20,000

		Total Recommended Use Of Capital Funds in FY2024		$   2,776,800



		Difference to be funded by carryforwards		$   131,000
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Sheet1

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Paving Plan  (overlay program)

		E North to SN		1 miles		$   188,000				2023				$   188,000		$   206,553																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S Okee to CC		1.25 miles		$   250,000				2023				$   250,000		$   259,120																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles						2023				$   100,000		$   101,345																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 W 25th St N		0.25 miles						2023				$   50,000		$   61,247																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsom		0.3 miles		$   60,000				2023				$   60,000		$   76,894																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles						2023				$   80,000		$   89,769																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   60,000												$   69,000

		West D		0.3 miles						2024										$   60,000												$   69,000

		E S to Southern		0.4 miles		$   80,000				2024										$   80,000												$   92,000		$   - 0		$   - 0		$   - 0		$   - 0

		Kerry Lane		0.3 miles						2024										$   60,000												$   69,000		$   - 0

		24th Court (E & W of F Rd)		0.6 miles						2024										$   120,000												$   138,000		$   - 0

		161st Ter N		2 miles						2024										$   400,000												$   460,000		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		147th		.125 miles						2024										$   25,000												$   28,750		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   250,000				2025												$   250,000										$   - 0		$   287,500		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   95,000				2025												$   95,000										$   - 0		$   109,250		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   400,000				2025												$   400,000										$   - 0		$   460,000		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   650,000				2023&2025				$   650,000		$   654,164						$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		E Southern to Citrus		0.15 miles						2025														$   30,000										$   - 0		$   34,500

		Tangerine		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		S North		2 miles						2026														$   400,000										$   - 0		$   460,000

		6th Ct E Rd to Vinceremos)		0.75 miles						2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Compton		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Bryan		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Marcella		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

						$   2,873,000								$   1,378,000		$   1,449,092				$   1,005,000		$   1,095,000		$   1,030,000		$   - 0		$   - 0				$   1,155,750		$   1,259,250		$   1,184,500		$   - 0		$   - 0

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Rock Plan (rebuilding of road beds)

		E SN to NN		1 miles		$   65,000				2023				$   50,000		$   50,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles		$   40,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		W 25th St N		0.25 miles		$   20,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles		$   53,600				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   30,000				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		South ‘E’ and Citrus		0.5 miles		$   112,800		    		2024										$   112,000												$   128,800		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   30,000												$   34,500

		West D		0.3 miles						2024										$   30,000												$   34,500

		E S to Southern		0.4 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles		$   158,400				2024												$   158,400										$   - 0		$   182,160		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   45,000				2024										$   45,000												$   51,750		$   - 0		$   - 0		$   - 0		$   - 0

		147th		0.125 miles		$   10,000				2024										$   10,000												$   11,500		$   - 0		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles		$   130,000				2024										$   130,000												$   149,500		$   - 0		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   40,000				2025										$   20,000												$   23,000		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   160,000				2025												$   160,000										$   - 0		$   184,000		$   - 0		$   - 0		$   - 0

		Folsum		0.3 miles		$   30,000				2025												$   30,000										$   - 0		$   34,500		$   - 0		$   - 0		$   - 0

						$   1,184,800								$   120,000		$   120,000				$   587,000		$   428,400		$   - 0		$   - 0		$   - 0				$   675,050		$   492,660		$   - 0		$   - 0		$   - 0

		Stormwater/Roadway Drainage Improvements

		SWM System Improvements-Resilient Florida 

		Specific Maintenance Projects

		Pump House (including instrumentation and controls)				$   25,000				2023				$   10,000		$   10,000				$   50,000												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘A’ 				$   10,000				2023				$   10,000		$   10,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘Folsom’ 				$   25,000				2023				$   15,000		$   15,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   60,000								$   35,000		$   35,000				$   50,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Swales & Culverts 

		Swales, Catch Basins and Other Control Structures				$   525,000				2024										$   849,000												$   550,000		$   350,000		$   350,000		$   350,000		$   350,000

		South E and Citrus Drainage System (Without tree removal)				$   200,000				2024				$   - 0		$   - 0				$   90,000												$   - 0		$   200,000		$   - 0		$   - 0		$   - 0

		Tangerine and Citrus Drainage System (Without tree removal)				$   300,000				2024																						$   - 0		$   300,000

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)																														$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

						$   1,025,000								$   - 0		$   - 0				$   939,000		$   - 0		$   - 0		$   - 0		$   - 0				$   750,000		$   1,050,000		$   550,000		$   550,000		$   550,000

		Specific Culvert Locations

		161st and A Rd Bridge Culvert				$   108,000				2023				$   108,000		$   108,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		24th and E Rd (Emergency)								2023				$   - 0		$   110,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E Rd and Collecting Canal Culvert				$   159,000				2023				$   159,000		$   159,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated cost)				$   110,000				2023				$   110,000		$   193,089																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11th Ter  and D Rd Bridge Culvert				$   126,000				2023				$   126,000		$   - 0				$   126,000												$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)				$   200,000				annually				$   100,000		$   100,000				$   150,000		$   200,000		$   200,000														$   - 0		$   - 0

						$   703,000								$   603,000		$   670,089				$   276,000		$   200,000		$   200,000		$   - 0		$   - 0				$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Repair and Maintenance Canals

		Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

		   over 20 years) = 1.5 Miles at $150.00 /LF  				$   1,210,500		$   24,260,000		2025-2040				$   50,000						$   50,000		$   1,210,500		$   1,210,500								$   50,000		$   1,392,075		$   1,392,075		$   1,392,075		$   1,392,075

		Seven Locks/Weirs at $150,000 each location				$   350,000		$   1,050,000		2025-2040												$   350,000		$   350,000								$   - 0		$   300,000		$   300,000		$   450,000		$   - 0

						$   1,560,500		$   25,310,000						$   50,000		$   - 0				$   50,000		$   1,560,500		$   1,560,500		$   - 0		$   - 0				$   50,000		$   1,692,075		$   1,692,075		$   1,842,075		$   1,392,075

		Trails System

		Connectivity improvements and trail maintenance/upgrades to ensure safety and usefulness of the Town trails system. 

		North Road Trail  				$   95,000				TBD										$   20,000												$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   95,000								$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

		Totals				ERROR:#REF!								$   2,151,000		$   2,239,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   2,776,800		$   4,493,985		$   3,426,575		$   2,392,075		$   1,942,075

		Budgeted in Fund 305												$   2,178,100																		$   2,776,800

		Amount To Be Funded																														$   131,000		To be carried forward



		Other Road Materials and Supplies (Budgeted in Public Works)

		Road Maintenance

		Miscellaneous Annual Rock Replenishment				$   150,000		annually		2024-2028				$   150,000						$   150,000		$   150,000		$   150,000		$   150,000		$   150,000				$   172,500		$   172,500		$   172,500		$   172,500		$   172,500

		Road Rehabilitation

		North Road (millings--see paving estimate above)				$   60,000				2024				$   30,000						0		$   60,000										$   - 0		$   69,000		$   - 0		$   - 0		$   - 0

		Berm and sod replacement				$   50,000		annually		2023										$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		Roadway Signage (uniformity)				$   25,000		annually		2023				$   15,000						$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

						$   285,000								$   195,000		$   - 0				$   225,000		$   285,000		$   225,000		$   225,000		$   225,000				$   247,500		$   316,500		$   247,500		$   247,500		$   247,500

		Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)

		Generator				$   37,000				annually										$   37,000		$   37,000		$   37,000		$   37,000		$   37,000				$   37,000		$   37,000		$   37,000		$   37,000		$   37,000

		Tractor Mower				$   45,000				2024-2028				$   45,000						$   83,000		$   83,000		$   83,000								$   83,000		$   83,000		$   83,000

		Dump Truck 10-12 Tons				$   60,000				2024-2026						$   60,000				$   60,000		$   60,000		$   60,000								$   60,000		$   - 0		$   60,000

		Roller				$   50,000				2024-2026						$   50,000				$   50,000		$   50,000		$   50,000								$   50,000		$   50,000		$   50,000

		Mower (Kubuta)				$   60,000				2022-2024				$   60,000		$   55,000				$   60,000												$   60,000

		Grader				$   50,000				2022-2024				$   50,000		$   49,000				$   50,000												$   50,000

						$   302,000								$   155,000		$   214,000				$   340,000		$   230,000		$   230,000		$   37,000		$   37,000				$   340,000		$   170,000		$   230,000		$   37,000		$   37,000



						ERROR:#REF!								$   2,501,000		$   2,453,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   3,364,300		$   4,980,485		$   3,904,075		$   2,676,575		$   2,226,575

		Capital Funds Available For FY2024:

		State Grant		$   750,000

		General Fund		$   750,000

		Gas Tax Funds		$   127,550

		Surtax Funds		$   334,000

		Road and Drainage Funds		$   684,250

		Total Capital Funds Available		$   2,645,800



		Recommended Use of Capital Funds in FY2024:

		Road Paving Plan  (overlay program)		$   1,155,750

		Road Rock Plan (rebuilding of road beds)		$   675,050

		Stormwater/Roadway Drainage ImprovementsPlan:

		Swales and Culverts		$   750,000

		Specific Culvert Locations		$   126,000

		Repair and Maintenance of Canals		$   50,000

		Trails System		$   20,000

		Total Recommended Use Of Capital Funds in FY2024		$   2,776,800



		Difference to be funded by carryforwards		$   131,000
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Sheet1

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Paving Plan  (overlay program)

		E North to SN		1 miles		$   188,000				2023				$   188,000		$   206,553																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S Okee to CC		1.25 miles		$   250,000				2023				$   250,000		$   259,120																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles						2023				$   100,000		$   101,345																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 W 25th St N		0.25 miles						2023				$   50,000		$   61,247																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsom		0.3 miles		$   60,000				2023				$   60,000		$   76,894																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles						2023				$   80,000		$   89,769																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   60,000												$   69,000

		West D		0.3 miles						2024										$   60,000												$   69,000

		E S to Southern		0.4 miles		$   80,000				2024										$   80,000												$   92,000		$   - 0		$   - 0		$   - 0		$   - 0

		Kerry Lane		0.3 miles						2024										$   60,000												$   69,000		$   - 0

		24th Court (E & W of F Rd)		0.6 miles						2024										$   120,000												$   138,000		$   - 0

		161st Ter N		2 miles						2024										$   400,000												$   460,000		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		147th		.125 miles						2024										$   25,000												$   28,750		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   250,000				2025												$   250,000										$   - 0		$   287,500		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   95,000				2025												$   95,000										$   - 0		$   109,250		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   400,000				2025												$   400,000										$   - 0		$   460,000		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   650,000				2023&2025				$   650,000		$   654,164						$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		E Southern to Citrus		0.15 miles						2025														$   30,000										$   - 0		$   34,500

		Tangerine		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		S North		2 miles						2026														$   400,000										$   - 0		$   460,000

		6th Ct E Rd to Vinceremos)		0.75 miles						2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Compton		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Bryan		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Marcella		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

						$   2,873,000								$   1,378,000		$   1,449,092				$   1,005,000		$   1,095,000		$   1,030,000		$   - 0		$   - 0				$   1,155,750		$   1,259,250		$   1,184,500		$   - 0		$   - 0

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Rock Plan (rebuilding of road beds)

		E SN to NN		1 miles		$   65,000				2023				$   50,000		$   50,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles		$   40,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		W 25th St N		0.25 miles		$   20,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles		$   53,600				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   30,000				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		South ‘E’ and Citrus		0.5 miles		$   112,800		    		2024										$   112,000												$   128,800		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   30,000												$   34,500

		West D		0.3 miles						2024										$   30,000												$   34,500

		E S to Southern		0.4 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles		$   158,400				2024												$   158,400										$   - 0		$   182,160		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   45,000				2024										$   45,000												$   51,750		$   - 0		$   - 0		$   - 0		$   - 0

		147th		0.125 miles		$   10,000				2024										$   10,000												$   11,500		$   - 0		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles		$   130,000				2024										$   130,000												$   149,500		$   - 0		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   40,000				2025										$   20,000												$   23,000		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   160,000				2025												$   160,000										$   - 0		$   184,000		$   - 0		$   - 0		$   - 0

		Folsum		0.3 miles		$   30,000				2025												$   30,000										$   - 0		$   34,500		$   - 0		$   - 0		$   - 0

						$   1,184,800								$   120,000		$   120,000				$   587,000		$   428,400		$   - 0		$   - 0		$   - 0				$   675,050		$   492,660		$   - 0		$   - 0		$   - 0



		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Stormwater/Roadway Drainage Improvements

		SWM System Improvements-Resilient Florida 

		Specific Maintenance Projects

		Pump House (including instrumentation and controls)				$   25,000				2023				$   10,000		$   10,000				$   50,000												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘A’ 				$   10,000				2023				$   10,000		$   10,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘Folsom’ 				$   25,000				2023				$   15,000		$   15,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   60,000								$   35,000		$   35,000				$   50,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Swales & Culverts 

		Swales, Catch Basins and Other Control Structures				$   525,000				2024										$   849,000												$   550,000		$   350,000		$   350,000		$   350,000		$   350,000

		South E and Citrus Drainage System (Without tree removal)				$   200,000				2024				$   - 0		$   - 0				$   90,000												$   - 0		$   200,000		$   - 0		$   - 0		$   - 0

		Tangerine and Citrus Drainage System (Without tree removal)				$   300,000				2024																						$   - 0		$   300,000

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)																														$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

						$   1,025,000								$   - 0		$   - 0				$   939,000		$   - 0		$   - 0		$   - 0		$   - 0				$   750,000		$   1,050,000		$   550,000		$   550,000		$   550,000

		Specific Culvert Locations

		161st and A Rd Bridge Culvert				$   108,000				2023				$   108,000		$   108,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		24th and E Rd (Emergency)								2023				$   - 0		$   110,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E Rd and Collecting Canal Culvert				$   159,000				2023				$   159,000		$   159,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated cost)				$   110,000				2023				$   110,000		$   193,089																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11th Ter  and D Rd Bridge Culvert				$   126,000				2023				$   126,000		$   - 0				$   126,000												$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)				$   200,000				annually				$   100,000		$   100,000				$   150,000		$   200,000		$   200,000														$   - 0		$   - 0

						$   703,000								$   603,000		$   670,089				$   276,000		$   200,000		$   200,000		$   - 0		$   - 0				$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Total Stormwater/Roadway Drainage Improvements												$   638,000		$   705,089		$   - 0		$   1,265,000		$   200,000		$   200,000		$   - 0		$   - 0		$   - 0		$   876,000		$   1,050,000		$   550,000		$   550,000		$   550,000

		Repair and Maintenance Canals

		Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

		   over 20 years) = 1.5 Miles at $150.00 /LF  				$   1,210,500		$   24,260,000		2025-2040				$   50,000						$   50,000		$   1,210,500		$   1,210,500								$   50,000		$   1,392,075		$   1,392,075		$   1,392,075		$   1,392,075

		Seven Locks/Weirs at $150,000 each location				$   350,000		$   1,050,000		2025-2040												$   350,000		$   350,000								$   - 0		$   300,000		$   300,000		$   450,000		$   - 0

						$   1,560,500		$   25,310,000						$   50,000		$   - 0				$   50,000		$   1,560,500		$   1,560,500		$   - 0		$   - 0				$   50,000		$   1,692,075		$   1,692,075		$   1,842,075		$   1,392,075

		Trails System

		Connectivity improvements and trail maintenance/upgrades to ensure safety and usefulness of the Town trails system. 

		North Road Trail  				$   95,000				TBD										$   20,000												$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   95,000								$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

		Totals				ERROR:#REF!								$   2,151,000		$   2,239,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   2,776,800		$   4,493,985		$   3,426,575		$   2,392,075		$   1,942,075

		Budgeted in Fund 305												$   2,178,100																		$   2,776,800

		Amount To Be Funded																														$   131,000		To be carried forward



		Other Road Materials and Supplies (Budgeted in Public Works)

		Road Maintenance

		Miscellaneous Annual Rock Replenishment				$   150,000		annually		2024-2028				$   150,000						$   150,000		$   150,000		$   150,000		$   150,000		$   150,000				$   172,500		$   172,500		$   172,500		$   172,500		$   172,500

		Road Rehabilitation

		North Road (millings--see paving estimate above)				$   60,000				2024				$   30,000						0		$   60,000										$   - 0		$   69,000		$   - 0		$   - 0		$   - 0

		Berm and sod replacement				$   50,000		annually		2023										$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		Roadway Signage (uniformity)				$   25,000		annually		2023				$   15,000						$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

						$   285,000								$   195,000		$   - 0				$   225,000		$   285,000		$   225,000		$   225,000		$   225,000				$   247,500		$   316,500		$   247,500		$   247,500		$   247,500

		Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)

		Generator				$   37,000				annually										$   37,000		$   37,000		$   37,000		$   37,000		$   37,000				$   37,000		$   37,000		$   37,000		$   37,000		$   37,000

		Tractor Mower				$   45,000				2024-2028				$   45,000						$   83,000		$   83,000		$   83,000								$   83,000		$   83,000		$   83,000

		Dump Truck 10-12 Tons				$   60,000				2024-2026						$   60,000				$   60,000		$   60,000		$   60,000								$   60,000		$   - 0		$   60,000

		Roller				$   50,000				2024-2026						$   50,000				$   50,000		$   50,000		$   50,000								$   50,000		$   50,000		$   50,000

		Mower (Kubuta)				$   60,000				2022-2024				$   60,000		$   55,000				$   60,000												$   60,000

		Grader				$   50,000				2022-2024				$   50,000		$   49,000				$   50,000												$   50,000

						$   302,000								$   155,000		$   214,000				$   340,000		$   230,000		$   230,000		$   37,000		$   37,000				$   340,000		$   170,000		$   230,000		$   37,000		$   37,000



						ERROR:#REF!								$   2,501,000		$   2,453,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   3,364,300		$   4,980,485		$   3,904,075		$   2,676,575		$   2,226,575

		Capital Funds Available For FY2024:

		State Grant		$   750,000

		General Fund		$   750,000

		Gas Tax Funds		$   127,550

		Surtax Funds		$   334,000

		Road and Drainage Funds		$   684,250

		Total Capital Funds Available		$   2,645,800



		Recommended Use of Capital Funds in FY2024:

		Road Paving Plan  (overlay program)		$   1,155,750

		Road Rock Plan (rebuilding of road beds)		$   675,050

		Stormwater/Roadway Drainage ImprovementsPlan:

		Swales and Culverts		$   750,000

		Specific Culvert Locations		$   126,000

		Repair and Maintenance of Canals		$   50,000

		Trails System		$   20,000

		Total Recommended Use Of Capital Funds in FY2024		$   2,776,800



		Difference to be funded by carryforwards		$   131,000
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		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Paving Plan  (overlay program)

		E North to SN		1 miles		$   188,000				2023				$   188,000		$   206,553																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E S Okee to CC		1.25 miles		$   250,000				2023				$   250,000		$   259,120																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles						2023				$   100,000		$   101,345																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 W 25th St N		0.25 miles						2023				$   50,000		$   61,247																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Folsom		0.3 miles		$   60,000				2023				$   60,000		$   76,894																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles						2023				$   80,000		$   89,769																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   60,000												$   69,000

		West D		0.3 miles						2024										$   60,000												$   69,000

		E S to Southern		0.4 miles		$   80,000				2024										$   80,000												$   92,000		$   - 0		$   - 0		$   - 0		$   - 0

		Kerry Lane		0.3 miles						2024										$   60,000												$   69,000		$   - 0

		24th Court (E & W of F Rd)		0.6 miles						2024										$   120,000												$   138,000		$   - 0

		161st Ter N		2 miles						2024										$   400,000												$   460,000		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   100,000				2024										$   100,000												$   115,000		$   - 0		$   - 0		$   - 0		$   - 0

		147th		.125 miles						2024										$   25,000												$   28,750		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   250,000				2025												$   250,000										$   - 0		$   287,500		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   95,000				2025												$   95,000										$   - 0		$   109,250		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   150,000				2025												$   150,000										$   - 0		$   172,500		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   400,000				2025												$   400,000										$   - 0		$   460,000		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   650,000				2023&2025				$   650,000		$   654,164						$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		E Southern to Citrus		0.15 miles						2025														$   30,000										$   - 0		$   34,500

		Tangerine		0.5 miles		$   100,000				2025												$   100,000										$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

		S North		2 miles						2026														$   400,000										$   - 0		$   460,000

		6th Ct E Rd to Vinceremos)		0.75 miles						2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Compton		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Bryan		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

		Marcella		0.75 miles		$   150,000				2026														$   150,000								$   - 0		$   - 0		$   172,500		$   - 0		$   - 0

						$   2,873,000								$   1,378,000		$   1,449,092				$   1,005,000		$   1,095,000		$   1,030,000		$   - 0		$   - 0				$   1,155,750		$   1,259,250		$   1,184,500		$   - 0		$   - 0

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Road Rock Plan (rebuilding of road beds)

		E SN to NN		1 miles		$   65,000				2023				$   50,000		$   50,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		West G		0.5 miles		$   40,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		W 25th St N		0.25 miles		$   20,000				2023				$   5,000		$   5,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		160th Ave N		0.4 miles		$   53,600				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Collect Canal		3.25 miles		$   30,000				2023				$   30,000		$   30,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		South ‘E’ and Citrus		0.5 miles		$   112,800		    		2024										$   112,000												$   128,800		$   - 0		$   - 0		$   - 0		$   - 0

		West C		0.3 miles						2024										$   30,000												$   34,500

		West D		0.3 miles						2024										$   30,000												$   34,500

		E S to Southern		0.4 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		6th Ct		0.75 miles		$   158,400				2024												$   158,400										$   - 0		$   182,160		$   - 0		$   - 0		$   - 0

		Tangerine		0.5 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		E Citrus		0.5 miles		$   45,000				2024										$   45,000												$   51,750		$   - 0		$   - 0		$   - 0		$   - 0

		147th		0.125 miles		$   10,000				2024										$   10,000												$   11,500		$   - 0		$   - 0		$   - 0		$   - 0

		161st Ter N		2 miles		$   130,000				2024										$   130,000												$   149,500		$   - 0		$   - 0		$   - 0		$   - 0

		Casey Rd		0.75 miles		$   65,000				2024										$   65,000												$   74,750		$   - 0		$   - 0		$   - 0		$   - 0

		Gruber		0.5 miles		$   40,000				2024										$   40,000												$   46,000		$   - 0		$   - 0		$   - 0		$   - 0

		B North		0.5 miles		$   40,000				2025										$   20,000												$   23,000		$   - 0		$   - 0		$   - 0		$   - 0

		A South		1.25 miles		$   80,000				2025												$   80,000										$   - 0		$   92,000		$   - 0		$   - 0		$   - 0

		N North		2 miles		$   160,000				2025												$   160,000										$   - 0		$   184,000		$   - 0		$   - 0		$   - 0

		Folsum		0.3 miles		$   30,000				2025												$   30,000										$   - 0		$   34,500		$   - 0		$   - 0		$   - 0

						$   1,184,800								$   120,000		$   120,000				$   587,000		$   428,400		$   - 0		$   - 0		$   - 0				$   675,050		$   492,660		$   - 0		$   - 0		$   - 0



		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Stormwater/Roadway Drainage Improvements

		SWM System Improvements-Resilient Florida 

		Specific Maintenance Projects

		Pump House (including instrumentation and controls)				$   25,000				2023				$   10,000		$   10,000				$   50,000												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘A’ 				$   10,000				2023				$   10,000		$   10,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gate Repairs at ‘Folsom’ 				$   25,000				2023				$   15,000		$   15,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   60,000								$   35,000		$   35,000				$   50,000		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Swales & Culverts 

		Swales, Catch Basins and Other Control Structures				$   525,000				2024										$   849,000												$   550,000		$   350,000		$   350,000		$   350,000		$   350,000

		South E and Citrus Drainage System (Without tree removal)				$   200,000				2024				$   - 0		$   - 0				$   90,000												$   - 0		$   200,000		$   - 0		$   - 0		$   - 0

		Tangerine and Citrus Drainage System (Without tree removal)				$   300,000				2024																						$   - 0		$   300,000

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)																														$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

						$   1,025,000								$   - 0		$   - 0				$   939,000		$   - 0		$   - 0		$   - 0		$   - 0				$   750,000		$   1,050,000		$   550,000		$   550,000		$   550,000

		Specific Culvert Locations

		161st and A Rd Bridge Culvert				$   108,000				2023				$   108,000		$   108,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		24th and E Rd (Emergency)								2023				$   - 0		$   110,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		E Rd and Collecting Canal Culvert				$   159,000				2023				$   159,000		$   159,000																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated cost)				$   110,000				2023				$   110,000		$   193,089																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11th Ter  and D Rd Bridge Culvert				$   126,000				2023				$   126,000		$   - 0				$   126,000												$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous culvert failures/emergency repairs (5-7 culverts)				$   200,000				annually				$   100,000		$   100,000				$   150,000		$   200,000		$   200,000														$   - 0		$   - 0

						$   703,000								$   603,000		$   670,089				$   276,000		$   200,000		$   200,000		$   - 0		$   - 0				$   126,000		$   - 0		$   - 0		$   - 0		$   - 0

		Total Stormwater/Roadway Drainage Improvements												$   638,000		$   705,089		$   - 0		$   1,265,000		$   200,000		$   200,000		$   - 0		$   - 0		$   - 0		$   876,000		$   1,050,000		$   550,000		$   550,000		$   550,000

		Repair and Maintenance Canals

		Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

		   over 20 years) = 1.5 Miles at $150.00 /LF  				$   1,210,500		$   24,260,000		2025-2040				$   50,000						$   50,000		$   1,210,500		$   1,210,500								$   50,000		$   1,392,075		$   1,392,075		$   1,392,075		$   1,392,075

		Seven Locks/Weirs at $150,000 each location				$   350,000		$   1,050,000		2025-2040												$   350,000		$   350,000								$   - 0		$   300,000		$   300,000		$   450,000		$   - 0

						$   1,560,500		$   25,310,000						$   50,000		$   - 0				$   50,000		$   1,560,500		$   1,560,500		$   - 0		$   - 0				$   50,000		$   1,692,075		$   1,692,075		$   1,842,075		$   1,392,075

		TOWN OF LOXAHATCHEE GROVES

		Proposed 2023-2024 Fiscal Year Budget (FY24)

		CAPITAL PROJECTS WORKSHEET

						Annual Cost (one-time projects)		   Total Cost     (multiple year projects )		Estimated Timeframe				2023 Budgeted (includes carryforwards)		2023 Expected				2024		2025		2026		2027		2028				2024		2025		2026		2027		2028

		Trails System

		Connectivity improvements and trail maintenance/upgrades to ensure safety and usefulness of the Town trails system. 

		North Road Trail  				$   95,000				TBD										$   20,000												$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

						$   95,000								$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0

		Totals				ERROR:#REF!								$   2,151,000		$   2,239,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   2,776,800		$   4,493,985		$   3,426,575		$   2,392,075		$   1,942,075

		Budgeted in Fund 305												$   2,178,100																		$   2,776,800

		Amount To Be Funded																														$   131,000		To be carried forward



		Other Road Materials and Supplies (Budgeted in Public Works)

		Road Maintenance

		Miscellaneous Annual Rock Replenishment				$   150,000		annually		2024-2028				$   150,000						$   150,000		$   150,000		$   150,000		$   150,000		$   150,000				$   172,500		$   172,500		$   172,500		$   172,500		$   172,500

		Road Rehabilitation

		North Road (millings--see paving estimate above)				$   60,000				2024				$   30,000						0		$   60,000										$   - 0		$   69,000		$   - 0		$   - 0		$   - 0

		Berm and sod replacement				$   50,000		annually		2023										$   50,000		$   50,000		$   50,000		$   50,000		$   50,000				$   50,000		$   50,000		$   50,000		$   50,000		$   50,000

		Roadway Signage (uniformity)				$   25,000		annually		2023				$   15,000						$   25,000		$   25,000		$   25,000		$   25,000		$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

						$   285,000								$   195,000		$   - 0				$   225,000		$   285,000		$   225,000		$   225,000		$   225,000				$   247,500		$   316,500		$   247,500		$   247,500		$   247,500

		Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)

		Generator				$   37,000				annually										$   37,000		$   37,000		$   37,000		$   37,000		$   37,000				$   37,000		$   37,000		$   37,000		$   37,000		$   37,000

		Tractor Mower				$   45,000				2024-2028				$   45,000						$   83,000		$   83,000		$   83,000								$   83,000		$   83,000		$   83,000

		Dump Truck 10-12 Tons				$   60,000				2024-2026						$   60,000				$   60,000		$   60,000		$   60,000								$   60,000		$   - 0		$   60,000

		Roller				$   50,000				2024-2026						$   50,000				$   50,000		$   50,000		$   50,000								$   50,000		$   50,000		$   50,000

		Mower (Kubuta)				$   60,000				2022-2024				$   60,000		$   55,000				$   60,000												$   60,000

		Grader				$   50,000				2022-2024				$   50,000		$   49,000				$   50,000												$   50,000

						$   302,000								$   155,000		$   214,000				$   340,000		$   230,000		$   230,000		$   37,000		$   37,000				$   340,000		$   170,000		$   230,000		$   37,000		$   37,000



						ERROR:#REF!								$   2,501,000		$   2,453,181				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				$   3,364,300		$   4,980,485		$   3,904,075		$   2,676,575		$   2,226,575

		Capital Funds Available For FY2024:

		State Grant		$   750,000

		General Fund		$   750,000

		Gas Tax Funds		$   127,550

		Surtax Funds		$   334,000

		Road and Drainage Funds		$   684,250

		Total Capital Funds Available		$   2,645,800



		Recommended Use of Capital Funds in FY2024:

		Road Paving Plan  (overlay program)		$   1,155,750

		Road Rock Plan (rebuilding of road beds)		$   675,050

		Stormwater/Roadway Drainage ImprovementsPlan:

		Swales and Culverts		$   750,000

		Specific Culvert Locations		$   126,000

		Repair and Maintenance of Canals		$   50,000

		Trails System		$   20,000

		Total Recommended Use Of Capital Funds in FY2024		$   2,776,800



		Difference to be funded by carryforwards		$   131,000
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155 F Road Loxahatchee Groves, FL 33470 

Item 2. 

Agenda Item # 2 

TO: Board of Supervisors of Loxahatchee Groves Water Control District 

FROM: Francine Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: Resolutions Adopting the Fiscal Year 2023/2024 Non-Ad Valorem Assessment 

Rates, Budgets and Assessment Rolls for Roads & Drainage 

Background: 

Florida Statutes Chapters 2018-175 (the “Special Act”), Chapters 99-425 and 2004-410--which by 

virtue of the approval of the dependency referendum on June 25, 2018, became ordinances of the 

Town--and Florida Statutes Chapters 166, 189, 197 and 298 set forth the procedures to follow for 

local governments in adoption of the annual Non-Ad Valorem Assessment Rates, Budgets and 

Assessment Rolls. 

The final non-ad valorem assessments rates and budgets are as follows: 

Roads & Drainage 

Proposed 

FY 2023 

$ 200.00 

Adopted 

FY 2022 

$ 200.00 
Change 

-

Recommendations: 

Move to approve Resolution No. 2023-DD04 adopting the final FY 2023/2024. non-ad valorem 

assessment rates, budgets and assessment rolls for Roads and Drainage. 
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Item 2. 

LOXAHATCHEE GROVES WATER CONTROL DISTRICT 

RESOLUTION NO. 2023-DD04 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

LOXAHATCHEE GROVES WATER CONTROL DISTRICT, A 

DEPENDENT DISTRICT OF THE TOWN OF LOXAHATCHEE GROVES, 

FLORIDA, RELATING TO THE PROVISION OF DISTRICT SERVICES, 

INCLUDING WATER CONTROL MAINTENANCE AND REPAIR OF 

DRAINAGE AND ROADWAYS; APPROVING THE ASSESSMENT RATE 

FOR DISTRICT SPECIAL ASSESSMENTS FOR THE FISCAL YEAR 

BEGINNING OCTOBER 1, 2023; IMPOSING A DISTRICT SPECIAL 

ASSESSMENT FOR THE PROVISION OF DISTRICT SERVICES; 

APPROVING THE ASSESSMENT ROLL; PROVIDING FOR 

COLLECTION OF THE ASSESSMENTS PURSUANT TO THE UNIFORM 

METHOD OF COLLECTION; APPROVING THE DISTRICT BUDGET 

FOR FISCAL YEAR 2023/2024 TO BE ADOPTED AS PART OF THE 

TOWN’S BUDGET BY THE TOWN COUNCIL; PROVIDING FOR 

CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 

EFFECTIVE DATE. 

WHEREAS, on June 6, 2023, the Board of Supervisors of the Loxahatchee Groves Water 

Control District, a Dependent District of the Town of Loxahatchee Groves (the “Board”) approved 
Resolution 2023-DD03 (the Preliminary Resolution”), which adopted the Preliminary Assessment 

Rate, provided for, or referenced the findings of special benefit and fair apportionment, and set 

forth or referenced the methodology used to apportion the District Services Assessed Costs; and 

WHEREAS, the Loxahatchee Groves Water Control District, a Dependent District of the 

Town of Loxahatchee Groves (the “District”) held a public hearing on September 5, 2023, to adopt 

the non-ad valorem special assessment roll for funding all or a portion of the District Services; and 

WHEREAS, notice of public hearing has been provided by Palm Beach County pursuant 

to Section, 197.3635, Florida Statues; and 

WHEREAS, affected property owners have had the right to file written objections to the 

non-ad valorem special assessment and to appear at the public hearing; and 

WHEREAS, the District has equalized or adjusted the non-ad valorem special assessment 

as dictated by fairness and right; and 

WHEREAS, the Fiscal Year 2023/2024 budget estimates for the expenditures of the District 

including all of its departments, divisions, funds, and offices, have been prepared and submitted to 

the District Board of Supervisors. 
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Item 2.
RESOLUTION NO. 2023-DD04 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 

LOXAHATCHEE GROVES WATER CONTROL DISTRICT, THAT: 

SECTION 1. The foregoing "WHEREAS" clauses are hereby ratified and confirmed as 

being true and correct and are hereby made a specific part of this Resolution. 

SECTION 2. AUTHORITY. This Resolution is adopted pursuant to the provisions of 

Chapter 2018-175, Laws of Florida, (the “Special Act”), Chapters 99-425 and 2004-410, Laws of 

Florida, which by virtue of the approval of the dependency referendum on June 25, 2018, became 

ordinances of the Town and are codified as Section 46-1 “Loxahatchee Groves Water Control 

District” of the Code of Ordinances of the Town of Loxahatchee Groves, Chapters 189 and 298, 

Florida Statutes, and other applicable provisions of law. 

SECTION 3. PURPOSE AND DEFINITIONS. This Resolution constitutes the 

Assessment Resolution which imposes the annual special assessments, as authorized in the Special 

Act and Chapters 189 and 298, Florida Statutes; adopts and approves the Assessment Roll; directs 

the imposition of District Special Assessment for the Fiscal Year beginning October 1, 2023, and 

approves the District’s budget for Fiscal Year 2023/2024. All capitalized words and terms not 

otherwise defined herein shall have the meanings set forth in the Preliminary Assessment 

Resolution, Special Acts, and Chapters 189 and 197, Florida Statutes. Unless the context indicates 

otherwise, words imparting the singular number, include the plural number, and vice versa. 

SECTION 4. PUBLIC PURPOSE. It is necessary, serves a public purpose consistent 

with the purposes of the district, and is in the best interests of the district to levy the non-ad valorem 

special assessment to fund the Assessed Costs for the provision of District Services. 

SECTION 5. LEVY OF ASSESSMENT. The Loxahatchee Groves Water Control 

District shall levy the non-ad valorem special assessment to fund the Assessed Costs for the 

provision of District Services. 

SECTION 6. APPROVAL OF METHOD OF COMPUTING ASSESSMENT. The 

method for computing the District Special Assessment provided for or referenced within the 

Preliminary Resolution is hereby approved, as supplemented, and modified herein. 

SECTION 7. FINDINGS OF SPECIAL BENEFIT AND FAIR APPORTIONMENT. 

The findings set forth or referenced within the Preliminary Resolution as to special benefit to 

Assessed Properties, and the fairness and reasonableness of the methodology for the Assessment, 

are hereby confirmed and ratified, and fully incorporated herein. 

SECTION 8. ASSESSMENT AMOUNT. The District Services Assessed Costs to be 

assessed and apportioned among benefited parcels pursuant to the cost apportionment shall be 

$1,560,164. The Assessable Unit Apportionment for the Fiscal Year commencing October 1, 2023, 

is $200 per Unit. The approval of the rate schedule by the adoption of this Final Assessment 

Resolution determines the amount of the District Services Assessed Costs. The remainder of the 

Fiscal Year budget for District Services shall be funded from available District revenue other than 

District Special Assessment proceeds. 

2 
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Item 2.
RESOLUTION NO. 2023-DD04 

SECTION 9. LEVY AND IMPOSITION OF SPECIAL ASSESSMENT. The above 

rates are hereby approved, and the District Special Assessments set forth herein are hereby levied 

and imposed on all assessed parcels of Assessed Property described in the Assessment Roll. 

SECTION 10. CONFIRMATION OF ASSESSMENT ROLL/LIENS. The 

Assessment Roll shall be filed with the District’s Clerk, through the Office of the Town Clerk of 

the Town of Loxahatchee Groves, and such assessments shall be confirmed. All District Special 

Assessments shall constitute legal, valid, and binding first liens, unless otherwise provided by law, 

upon property against which such assessments are made until paid. 

SECTION 11. CERTIFICATION OF ASSESSMENT ROLL. The Assessment Roll, 

as adopted and approved herein, shall be certified by the Assessment Coordinator, and delivered 

to the Palm Beach County Tax Collector. 

SECTION 12. COLLECTION OF ASSESSMENTS. The Fiscal Year 2023-2024 

District Special Assessments shall be collected pursuant to the Uniform Method of Collection as 

set forth in Section 197.3632, Florida Statutes. 

SECTION 13. FINAL ADJUDICATION OF ISSUES. The adoption of this 

Resolution shall be the final adjudication of any and all issues relating to the District Special 

Assessment (including, but not limited to, the determinations of special benefit, the methods of 

apportionment and the assessment rates). 

SECTION 14. APPROVAL OF DISTRICT BUDGET. The budget estimates, a copy 

of which are attached hereto and expressly made a part hereof as Exhibit “A,” are hereby approved 

as the Fiscal Year 2023/2024 Budget and shall be adopted as part of the Town’s budget by the Town 

Council which time it will be in full force and effect for the fiscal year of the District, commencing 

on October 1, 2023, and terminating on September 30, 2024. From time-to-time, the District may 

transfer from one fund, account, or department to another as the necessity for the same may occur 

without being required to amend the terms and provisions of this Resolution.  The provisions of this 

Resolution shall not be deemed to be a limitation of the power granted to the District by applicable 

law and which relate to the fiscal management of the District’s funds. 

SECTION 15. CONFLICTS. All resolutions or parts of resolutions in conflict 

herewith are hereby repealed to the extent of such conflict. 

SECTION 16. SEVERABILITY. If any clause, section, other part, or application of 

this Resolution is held by any court of competent jurisdiction to be unconstitutional or invalid, in 

part or application, it shall not affect the validity of the remaining portions or applications of this 

Resolution. 

SECTION 17. EFFECTIVE DATE. This Resolution shall take effect immediately 

upon its passage and adoption. 
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____________________________________ 

_______________________________ ____________________________________ 

____________________________________ 

____________________________________ 

____________________________________ 

RESOLUTION NO. 2023-DD04 
Item 2. 

Supervisor offered the foregoing resolution. Supervisor ____________ 

seconded the motion, and upon being put to a vote, the vote was as follows: 

Aye Nay Absent 

Robert Shorr, Chair □ □ □ 

Marge Herzog, Treasurer □ □ □ 

Laura Danowski, Supervisor □ □ □ 

Phillis Maniglia, Supervisor □ □ □ 

Marianne Miles, Supervisor □ □ □ 

ADOPTED BY THE LOXAHATCHEE GROVES WATER CONTROL DISTRICT, A 

DEPENDENT DISTRICT OF THE TOWN OF LOXAHATCHEE GROVES, FLORIDA, 

THIS ___ DAY OF September 2023. 

LOXAHATCHEE GROVES WATER 

CONTROL DISTRICT 

ATTEST: Chairperson/President Shorr 

Clerk for the Loxahatchee Groves Supervisor/Treasurer Herzog 

Water Control District 

Supervisor Maniglia 

APPROVED AS TO LEGAL FORM: Supervisor Miles 

Attorney for the Loxahatchee Groves Supervisor Danowski 

Water Control District 
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Item 3. 

155 F Road Loxahatchee Groves, FL 33470 

Agenda Item # 3 

TO: 

FROM: 

VIA: 

DATE: 

SUBJECT: 

Town Council of Town of Loxahatchee Groves 

Lakisha Burch, Town Clerk 

Francine Ramaglia, Town Manager 

September 5, 2023 

Meeting Minutes 

Staff recommends approval of the attached meeting minutes. 
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Item 3. 

TOWN OF LOXAHATCHEE GROVES 

TOWN COUNCIL MINUTES OF ATTORNEY-CLIENT CLOSED DOOR SESSION 

FEBRUARY 11, 2022 

Meeting audio available in Town Clerk’s Office 

CALL TO ORDER 

Mayor Shorr called meeting to order at 8:34 a.m. 

PLEDGE OF ALLEGIANCE 

Mayor Shorr led the Pledge of Allegiance. 

MOMENT OF SILENCE 

Mayor Shorr led the Moment of Silence. 

ROLL CALL 

Mayor Robert Shorr, Vice Mayor Laura Danowski, Councilmembers Margaret Herzog, Phillis 

Maniglia, and Marianne Miles, Town Manager James Titcomb, Town Attorney Elizabeth Lenihan, 

Outside Counsel Michael Burke and Town Clerk Lakisha Burch. 

Town Attorney Elizabeth Lenihan read the below caption: 

Attorney-Client Session 

Friday, February 11, 2022, 8:30 a.m. 

Attorney-Client Closed Door Session 

Pursuant to section 286.011(8), Florida Statutes, the Town Attorney announced her desire for 

advice from the Town Council concerning pending litigation, specifically regarding settlement 

negotiations and strategy related to litigation expenditures in the case of 444 B Road, LLC and 

556 B Road, LLC v. Town of Loxahatchee Groves, Florida, Case No. 2020-CA-000436 and the 

case of Elaine Smiley, Seth Brier, Country Corner General Store “LLC”, and 556 B Road, LLC v. 

Town of Loxahatchee Groves, William F. Underwood, II, and Underwood Management Services 

Group, LLC, Case No. 2018-CA-002087(AF), both in the circuit court of the 15th Judicial Circuit, 

in and for Palm Beach County, Florida and she requested an attorney-client session to be scheduled 

for 

February 11, 2022, at 8:30 a.m. 

The Town Attorney made this request at the Town Council’s public meeting held on February 1, 
2022. The session will be attended by the members of the Town Council Mayor Robert Shorr; 

Vice Mayor Laura Danowski; Council Members Phillis Maniglia, Marge Herzog, and Marianne 

Miles; Town Manager Jamie Titcomb; Town Attorney, Elizabeth Lenihan; and outside counsel 

Michael Burke. A certified court reporter will be present to ensure that the session is fully 
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____________________________________ 

Town of Loxahatchee Groves February 11, 2022 

Attorney-Client Closed Door Session Meeting Minutes Page No.2 

transcribed, and the transcript will be made public upon the conclusion of the above-cited, ongoing 

litigation. The estimated length of the attorney-client session will be approximately 60 minutes. 

RECESS 

Motion was made by Vice Mayor Danowski seconded by Councilmember Herzog to enter 

into Attorney-Client session and recess of meeting at 8:37 a.m. it was voted as follows: Aye: 

Mayor Shorr, Vice Mayor Danowski, Councilmembers Herzog, Maniglia, and Miles. Motion 

passed unanimously. 

RECONVENE 

Town Attorney Lenihan stated that the Attorney-Client Session that was held on February 11, 2022 

444 B Road, LLC and 556 B Road, LLC v. Town of Loxahatchee Groves, Florida, Case No. 2020-

CA-000436 and the case of Elaine Smiley, Seth Brier, Country Corner General Store “LLC”, and 

556 B Road, LLC v. Town of Loxahatchee Groves, William F. Underwood, II, and Underwood 

Management Services Group, LLC, Case No. 2018-CA-002087(AF), both in the circuit court of 

the 15th Judicial Circuit, in and for Palm Beach County, Florida has concluded at 9:39a.m. 

Motion was made by Vice Mayor Danowski seconded by Councilmember Maniglia to 

reconvene the meeting at 9:39 a.m. it was voted as follows: Ayes: Mayor Shorr, Vice Mayor 

Danowski, Councilmembers Herzog, Maniglia, and Miles. Motion passed unanimously. 

Councilmember Maniglia asked could she bring something up? Councilmember Maniglia asked 

about the tortoises at Solar Sport. Town Attorney Lenihan responded by saying that this is a noticed 

public meeting and that it could be asked as her comment. She stated she would like to approach 

the applicant to see if there is a program for them to do what is needed but ask if the tortoises could 

stay in Loxahatchee Groves. There was discussion among Town Council and staff. 

Town Clerk mentioned that on Monday, February 14th at the Manager’s Monday Meeting the 

discussion will be on the referendum questions that will be on the upcoming ballot for the March 

7th election. 

ADJOURNMENT 

There being no further business the meeting was adjourned at 9:44 a.m. 

TOWN OF LOXAHATCHEE GROVES, 

FLORIDA 

ATTEST: 

Mayor Robert Shorr 

Lakisha Q. Burch, Town Clerk 

Vice Mayor Laura Danowski 

Councilmember Marge Herzog 

Item 3. 
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Town of Loxahatchee Groves February 11, 2022 

Attorney-Client Closed Door Session Meeting Minutes Page No.3 

Council Member Marianne Miles 

Council Member Phillis Maniglia 

Item 3. 
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Item 3. 

TOWN OF LOXAHATCHEE GROVES 

TOWN COUNCIL COMMUNITY OPEN DISCUSSION WORKSHOP 

AUGUST 1, 2023 

Meeting audio available in Town Clerk’s Office due to technical difficulties recording started at 

6:09 p.m. 

Meeting is also available on YouTube. 

CALL TO ORDER 

Mayor Danowski called the meeting to order at 6:02 p.m. 

PRESENT 

Mayor Danowski, Vice Mayor Shorr, Councilmembers Herzog, Maniglia, and Miles. Town 

Manager Ramaglia, Town Attorney Torcivia, Public Works Director Peters, and Town Clerk 

Burch. 

COMMENTS FROM THE PUBLIC 

There were public comments made by the following: Katie Lakeman, Diane Laudodo and Cheryl Marlowe 

(Town Clerk Burch read comments into the record), Dave Browning, 

Katie Lakeman- spoke about signs up those states “NO FIREWORS”. She also stated that she has pictures 
of the property on “A” road. Councilmember Maniglia stated that the fireworks signs are not completely 
correct and why is this not on the Public Works schedule to put the signs out. Town Manager Titcomb 

responded. There continued to be discussion among the Town Council and Town Staff regarding fireworks. 

Jo Siciliano asked about the Charter Review committee. Mayor Shorr responded that Town Council has 

instructed the Town Clerk to restart the Committee. Town Clerk responded that information will be going 

out next week. 

Susan Clubb stated she was happy that the roads were getting paved and what is the status of “E” Road 
getting paved. Councilmember Herzog responded to Ms. Clubb stating that it is a discussion for future 

budget. Ms. Clubb does it needs residents’ participation for “E” Road. Mayor Shorr responded that the 
more residents that desire road paved is good. There continue to be discussion among the Town Council 

and Ms. Clubb. 

Brian McNeal spoke about the incident on “B” Road. What the heck is going on “B” Road. Councilmember 
Maniglia explained the issue to Mr. McNeal. He stated that he wants to put his fence up. Town Manager 

Titcomb stated that Public Works were directed to remove bollards. Councilmember Maniglia stated she 

had an issue with this because Public Works should be for maintenance. Mayor Shorr asked Mr. McNeal 

about his fence and already signed easement. Mr. McNeal responded to Mayor Shorr’s question. There 

continued to be discussion among the Town Council, Town Staff, and Mr. McNeal. 
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Town of Loxahatchee Groves July 6, 2021 

Town Council Community Open Discussion Meeting Minutes Page No.2 

Jo Siciliano addressed the Town Council again regarding drainage on “B” road and stated that before paving 
happens, need to take care of the canals (bring back to original). 

Susan Clubb addressed the Town Council again with a few more questions regarding “E” road. Mayor 
Shorr stated that Ms. Clubb should get with Asst. Town Manager Ramaglia. 

Katie Lakeman addressed the Town Council again and asked when the canal start moving water as it has 

in the past what is going to happen to her road. Mayor Shorr responded to her concern. Councilmember 

Maniglia also made a comment. 

Robert Miller addressed the Town Council regarding spoke about trees being removed near his home and 

stated that now it is a transfer station. He complained about the bugs, dead plants, fungus, and diseases. 

Town Manager Titcomb asked for his information. He also stated other issues. 

ADJOURNMENT 

The workshop was adjourned at 7:00 p.m. 

TOWN OF LOXAHATCHEE GROVES, 

FLORIDA 

ATTEST: 

Mayor Robert Shorr 

Lakisha Burch, Town Clerk 

Vice Mayor Laura Danowski 

Council Member Marge Herzog 

Council Member Maryann Miles 

Council Member Phillis Maniglia 

Item 3. 
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155 F Road Loxahatchee Groves, FL 33470 

Item 4. 

Agenda Item # 4 

TO: Town Council of Town of Loxahatchee Groves 

FROM: Amber Schmeider, Sr. Administrative Coordinator 

VIA: Francine Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: Vendor Payments in FY 2023 between $10,000 and $25,000 and over $25,000 

Background: 

Pursuant to the Town’s procurement code adopted pursuant to Ordinance 2020-02, exhibit 1 attached is all 

transactions items paid in FY 2023 between $10,000 to $25,000 approved by Town Manager as provided 

under the ordinance. 

In addition, exhibit 2 attached is a list of all items over $25,000 or has potential to reach a total over $25,000 

by end of FY 23 approved by resolution or executed contract totaling approximately $5.6 million. 

All items on exhibits 1 and 2 have been procured in compliance with the purchasing manual. 

Recommendations: 

Receive and file. 
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Item 4.
Item 2 Exhibit 1 – Vendor Payments between $10,000 and $25,000 

Company Name Expenditures 
Total Expected by 

Year End Contract / Resolution 

Davis & Associates $22,575.00 $24,075.00 
Special Magistrate Contract signed 

9/20/2022 

Civic Plus $21,963.62 $24,163.62 2022-16, 2023-48 

FPL $18,075.82 $20,075.82 Power 

Siboney $17,100.00 $24,300.00 Daily Truck usage for road rock 

Palm Beach County 
Thrift Shop $16,797.00 $16,797.00 2022-08, 2022-09 

Florida Municipal Trust $15,708.00 $15,708.00 Workers Comp Audit 

Anago Cleaning $14,341.00 $17,271.00 Cleaning Company (3 quotes) 

Merchant Group $12,307.12 $12,307.12 
Residential Outreach / Easement (4 

quotes) 

Nowlen Holt Miner $11,700.00 $11,700.00 2021-35, 2021 Audit services 

Aflac $11,685.43 $13,685.43 
2022-89, Pass Thru - Deductions 

from payroll 

Sullivan $10,753.53 $10,753.53 Emergency Pump House repairs 

$190,836.52 

18 
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Item 4.
Item 2 Exhibit 2 - Vendor payments over $25,000 

Company Name 
Amount 

Spent 
Expected to year 

end Contract / Resolution 
JW Cheatham $891,071.91 $1,291,371.91 2023-30 

Coastal Waste & Recycling $712,465.27 $772,465.27 2022-30 

PBSO $640,866.00 $700,866.00 2022-39 

Johnson-Davis $492,916.81 $592,916.81 
2022-46, 2022-75, new contract 

signed 8/7/2023 

Torcivia Donlon Goddeau & Ansay PA $384,929.78 $415,000.00 2019-49, 2023-52 

Palm Beach Aggregates $212,366.66 $230,000.00 2022-85 

Florida League of Cities $161,230.10 $161,230.10 
Fl League of Cities Property and 

Casualty Insurance 

Safebuilt  (Building) $155,555.64 $206,000.00 2022-87 

Florida Division of Retirement (FRS) $149,300.55 $162,000.00 FRS 

Land Research Management $134,450.08 
$150,000.00* Primarily 
cost recovery and EAR 2022-55 

Keshavarz & Associates $115,558.03 
$130,000.00* Primarily 

cost recovery 2023-03 

United Rentals North American, Inc $93,821.84 $100,000.00 2022-42 

Florida Blue $79,997.65 $90,000.00 2022-89 

Munilytics $61,794.79 $78,461.45 2023-26 

John Deere Financial / Deere Credit, Inc.  
(Grader) $59,256.02 $59,256.02 2/2/2023 contract signed 

Santander Bank (Kubota) $55,425.92 $55,425.92 2021-20 

Barry S Balmuth Trust $50,000.00 $50,000.00 Settlement Pay 

Johnson Anselmo Murdoch Burke Piper 
and Hochman $43,713.18 $49,000.00 2022-40, 2022-DD04 

Node0 IT LLC (Monthly Services) $27,413.88 $29,913.18 
8/4/2020 signed contract -
8/2/2023 contract renewal 
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Item 4.
Item 2 Exhibit 2 - Vendor payments over $25,000 

Node0 IT LLC Software / Hardware $14,020.44 $14,500.00 
8/4/2020 signed contract -
8/2/2023 contract renewal 

Great Southern Equipment $32,304.46 $32,304.46 2023-16 

Calvin Giordano & Associates (Code) $30,277.50 $30,277.50 
contract signed 5/3/2022 & 

Terminated Jan 2023 

Caballero $15,000.00 $30,000.00 Audit services 

Aquatic Vegitation $29,654.50 $32,000.00 
piggyback contract signed on 

11/17/2020 

Level Land Grading $27,750.00 $27,750.00 2023-31 

CGP Agency $27,155.00 $29,155.00 2022-35 

Palmdale Oil $23,942.60 $25,942.60 Gas/Oil 

$5,545,836.22 
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Item 5. 

155 F Road Loxahatchee Groves, FL 33470 

Agenda Item # 5 

TO: Mayor and Councilmembers 

FROM: Francine Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: Renewal of Lobbying & Government Affairs Consulting Services 

Background: 

As we approach the upcoming legislative session, and because we have had success in the past, time 

is of the essence should the Town wish to consider Lobbying & Government Affairs Consulting 

Services. Pursuant to our Purchasing Manual, these services involve special skill, ability, training, or 

expertise that are in their nature unique, original, or creative and are therefore exempt from competitive 

selection requirements; however, the Town went through a competitive quotation and interview 

process with a number of firms last year and selected Ron Book and the Pittman Law firm in joint 

partnership. Engaged for the session last year at a cost of $25,000, the joint venture was able to secure 

a $750,000 appropriation as the first year of a 3-year programmed appropriation request. The 

partnership has also been very successful at getting the Town in front of the right people and has been 

instrumental in positioning the Town for additional funds as well as the critical rural designation by 

the state. 

The full year contract which is attached has a total contract value of $65,000, plus out of pockets and 

other expenses of more than $5,000. The scope of their services includes but are not limited to the 

following: 

 Attending pertinent committee meetings 

 Drafting and preparing appropriations request applications and supporting documents 

 Identifying legislative champions for said projects 

 Testifying at committee hearings 

 Preparing support materials as necessary 

 Scheduling meetings for town officials with House and Senate members, staff, and agency officials 

 Providing written reports regularly throughout the legislative session and committee weeks 

The joint venture partnership will be available for virtual meetings and teleconferences as necessary, 

and will appear before the council, before and following the 2024 legislative session, to provide a 

report. 
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Item 5. 

Recommendation: Staff seeks Council Approval of the Renewal of Lobbying & Government 

Affairs Consulting Services for the 2024 legislative session at a cost of $65,000 plus out of pocket 

expenses of $5.000. 
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Item 5. 

TOWN OF LOXAHATCHEE GROVES 

RESOLUTION NO. 2023-62 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

LOXAHATCHEE GROVES, FLORIDA AUTHORIZING RENEWAL OF AN 

AGREEMENT WITH RONALD L. BOOK, P.A., AND THE PITTMAN LAW 

GROUP FOR LOBBYING SERVICES; AUTHORIZING THE TOWN 

MANAGER TO TAKE SUCH ACTIONS ARE NECESSARY TO 

IMPLEMENT THIS RESOLUTIN; AND PROVIDING AN EFFECTIVE 

DATE. 

WHEREAS, the Town Council of the Town of Loxahatchee Groves (“Town”) is in need 

of a lobbyist for various matters; and 

WHEREAS, the Town has an existing contract with Ronald L. Book, P.A. and the 

Pittman Law Group, Inc. (“Lobbyist”) for such purposes; and 

WHEREAS, the Town the Lobbyist have agreed to extend the existing contract to cover 

the upcoming Legislative session; and 

WHEREAS, the Town has determined it to be in the best interests of the residents of 

the Town to execute the attached Renewal of Lobbying and Consulting Services Agreement. 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF LOXAHATCHEE GROVES, FLORIDA, AS FOLLOWS: 

Section 1. The above recitals are hereby adopted as if fully set forth herein. 

Section 2. The Town Council of the Town of Loxahatchee Groves, Florida hereby 

approves the Renewal of the Agreement with Ronald L. Book, P.A., and Pittman Law Group. 

Section 3. This Resolution shall take effect immediately upon adoption. 

Council Member offered the foregoing resolution. Council Member 

_____________ seconded the motion, and upon being put to a vote, the vote was as follows: 

Aye Nay Absent 

Robert Shorr, MAYOR □ □ □ 

Laura Danowski, VICE MAYOR □ □ □ 

Marge Herzog, COUNCIL MEMBER □ □ □ 

Marianne Miles, COUNCIL MEMBER □ □ □ 
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Item 5.
Resolution No. 2023-62 

Phillis Maniglia, COUNCIL MEMBER □ □ □ 

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE GROVES, 

FLORIDA, THIS ___ DAY OF __________, 2023. 

TOWN OF LOXAHATCHEE GROVES 

FLORIDA 

ATTEST: 

____________________________________ 

Mayor Laura Danowski 

_______________________________ 

Lakisha Burch, Town Clerk 

____________________________________ 

Vice Mayor Robert Shorr 

APPROVED AS TO LEGAL FORM: 

____________________________________ 

Council Member Margaret Herzog 

____________________________________ 

Council Member Phillis Maniglia 

Elizabeth Lenihan, Town Attorney 

____________________________________ 

Council Member Marianne Miles 

Page 2 of 2 
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Item 5. 

VIA EMAIL 

August 25, 2023 

Ms. Francine Ramaglia 
Town Manager 
Town of Loxahatchee Groves 
155 F Road 
Loxahatchee Groves, FL 33470 

Dear Francine: 

We want to thank you and the Board again for giving our firm, and our subcontractor, Pittman Law Group, herein 
referred to as a “joint venture partnership,” the opportunity to represent the Town of Loxahatchee Groves. 

It is understood that the goal of this representation is to provide state legislative and executive branch 
lobbying services to the Town of Loxahatchee Groves, specifically focused on appropriations matters, for 
programs and projects that specifically benefit the Town, to include securing appropriations for Town 
projects and securing executive approval of projects. 

It is the responsibility of our joint venture partnership to provide traditional lobbying services in furtherance 
of the stated goals in this matter. Traditional lobbying services includes, but is not limited to, lobbying members 
of theFloridaLegislature, Legislativestaff, and Executive Branchofficialsandstaff. Dutiesinclude,but are not 
limited to the following: 

 Attending pertinent committee meetings 
 Drafting and preparing appropriations request applications and supporting documents 
 Identifying legislative champions for said projects 
 Testifying at committee hearings 
 Preparing support materials as necessary 
 Scheduling meetings for town officials with House and Senate members, staff, and agency officials 
 Providing written reports regularly throughout the legislative session and committee weeks 

The joint venture partnership will make ourselves available for virtual meetings and teleconferences as 
necessary, and will appear before the council, following the 2024 legislative session, to provide a report. 
It will be your responsibility to fully educate us on the Town of Loxahatchee Groves and its needs, providing all 
necessary and pertinent information to support the requests, including collateral materials that may be required by 
legislators, legislative or executive branch staff. It is understood that it may be necessary for you to attend 
legislative committee hearings, and meetings with legislators, legislative staff, and executive branch officials and 
staff, and you agree to make yourself available for said meetings with reasonable notice. 

1 
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Item 5. 

It is understood that this agreement is for the 2024 Legislative Session, to include all interim committee 
hearings and the Governor's review period for any approved appropriations projects. 

In exchange for his representation, you agree to compensate the joint venture partnership with a retainer of 
$65,000.00, which is payable to Ronald L. Book, P.A. in monthly installments of $5,4166.66 and requires 
reimbursement of any reasonably expended out-of-pocket expenses such travel, lodging, and meals. For purposes 
of clarity, my firm does not bill for incidental expenses such as parking, courier services, copying, etc., all of that 
is assumed within the agreement. Costs are prorated and will be invoiced monthly and are limited to no more than 
$5,000.00, for the term of this agreement. 

Our firm will work aggressively not only to secure funding for town priorities, but to also secure executive 
approval. This agreement expires after a period of 12 months, and the first payment is due upon execution. 
It is renewable upon mutual agreement of the parties. 

Again, thank you for this opportunity. Assuming this meets with our mutual understanding, please sign, and 
return this agreement to our office at your earliest convenience. 

___________________________________         ___________________________________ 
Ronald L. Book Ms. Francine Ramaglia, Town Manager 
Ronald L. Book, P.A. Town of Loxahatchee Groves 

CC: Sean Pittman 
Kelly Mallette 

RLB: BM 

2 
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Item 7. 

155 F Road Loxahatchee Groves, FL 33470 

Agenda Item # 7 

TO: Town Council of Town of Loxahatchee Groves 

FROM: Francine Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: First Public Hearing for Proposed Fiscal Year 2023/2024 Millage Rate and 

Adoption of the Fiscal Year 2023/2024 Budget including related Fiscal Policies 

Background: 

Florida Statutes Chapter 200.065 sets forth the procedures to follow for each local government in adoption 

of the annual property tax millage, levy, and budget. In accordance with these regulations, the millage rate 

is applied to the certified total taxable value of $527,090,690 to calculate the ad valorem revenue for the 

Fiscal Year 2023/2024 budget. The proposed millage rate of 3.0 mills is the same as it was in Fiscal Year 

2022/2023 as well as the same as the preliminary TRIM rate adopted on June 20, 2023. Although the same 

rate as in the prior year, this proposed millage rate is 18.30 % above the rollback rate of 2.5359 mills due 

to increases in taxable values. The proposed millage rate generates property tax revenues, after discounts, 

of $1,502,208, which is an increase of $237,218, after discounts, from Fiscal Year 2022/2023 property tax 

revenues. 

The proposed budget for all funds is $8.2 million (excluding transfers between all funds, except the 

Capital Improvement Fund) and maintains funding for existing levels of service. Council held budget 

workshops on August 9th, 15th, and 23rd, in addition to a FAAC meeting on August 16th , to discuss 

the proposed operating and capital budgets. 

This is the first public hearing on the proposed budget and the corresponding ad valorem millage rate in 

accordance with Florida Statutes Section 200.065. The second public hearing and adoption is to be held on 

September 19, 2023. 

Manager’s Public Announcement as required by statute (if the proposed millage rate is above the rolled-

back rate): “The tentatively adopted FY 2023/2024 operating millage rate of 3.0000 mills is greater than 

the rolled-back rate of 2.5359 mills by 18.30%.  Property Taxes will increase by 18.30%.” 

Public comment is invited on the proposed tentative millage rate and budget. 

Recommendations: 

• Move to approve Resolution No. 2023-56 adopting the tentative millage rate for Fiscal Year 2023/2024, 

directing the advertisement for the second Public Hearing on September 19, 2023. 

• Move to approve Resolution No. 2023-57 adopting the proposed Fiscal Year 2023/2024 budget, 

including balances brought forward and related fiscal policies. 
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Item 7. 

TOWN OF LOXAHATCHEE GROVES 

RESOLUTION NO. 2023-57 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, ADOPTING A TENTATIVE 
BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 
2023, AND ENDING SEPTEMBER 30, 2024; SETTING FORTH THE 
DATE, TIME, AND PLACE FOR THE SECOND PUBLIC 
HEARING FOR THE A D O P T I O N  OF THE TOWN’S B U D G E T  
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023, 
ADOPTING THE FISCAL POLICIES; AND DIRECTING 
PUBLICATION OF NOTICE THEREOF; PROVIDING FOR 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 

WHEREAS, a tentative budget has been prepared by the Town, estimating expenditures 
and revenues of the Town for the ensuing year, with detailed information, including revenues to be 
derived from sources other than ad valorem levy, and recommendations have been made as to the 
amount necessary to be appropriated for the ensuing year; and 

WHEREAS, the preliminary millage and budget estimates, in conformity with the Town 
Charter, and applicable requirements of Florida law, have been filed with the Office of the Town 
Clerk and Palm Beach County Property Appraiser's Office, and have been open for inspection by the 
public, and 

WHEREAS, a duly noticed public hearing for the approval of a tentative budget for the 
Fiscal Year beginning October 1, 2023, was held on September 5, 2023, and the Town Council 
desires to set the date, time, and place for the second public hearing for adoption of the Town's final 
budget for the Fiscal Year beginning October 1, 2023. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA: 

Section 1. Each "WHEREAS" clause set forth above is true and correct and herein 
incorporated by this reference. 

Section 2. The budget estimates, a copy of which are attached hereto and expressly 
made a part hereof as Exhibit "A", are hereby adopted as the Town’s tentative Budget for the 
Fiscal Year beginning October l, 2023. 

Section 3. The second public hearing for the adoption of the Town’s budget for the 
Fiscal Year beginning October l, 2023, shall be conducted on September 19, 2023, at 6:30 p.m., at 
the Town of Loxahatchee Groves Town Hall, 155 F Road, Loxahatchee Groves, Florida. 

Section 4. The Fiscal Policies, a copy of which are attached hereto and expressly made a 
part hereof as Exhibit “B,” are hereby adopted. 

Section 5. The Town Manager and the Town Clerk are herein authorized and directed to 
prepare and publish the necessary advertisements for the public hearing scheduled in Section 3 herein. 

Section 6. If any clause, section, or other part of this Resolution shall be held by any 
court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid 
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_____________________________ 

____________________________________ 

_________________________________ 

_________________________________ 

_________________________________ 

_________________________________ 

_________________________________ 

Resolution No. 2023-57 Item 7. 

part shall be considered as eliminated and shall in no way affect the validity of the remaining 
portions of this Resolution. 

Section 7. All resolutions or parts of resolutions in conflict herewith are hereby 
repealed to the extent of such conflict. 

Section 8. This Resolution shall become effective immediately upon its passage and adoption. 

Councilmember ______________ offered the foregoing resolution.  Councilmember 

_________________ seconded the motion, and upon being put to a vote, the vote was as follows: 

Aye Nay Absent 

Laura Danowski, Mayor □ □ □ 

Robert Shorr, Vice Mayor □ □ □ 

Margaret Herzog, Councilmember □ □ □ 

Phillis Maniglia, Councilmember □ □ □ 

Marianne Miles, Councilmember □ □ □ 

PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE 
GROVES, FLORIDA, UPON FIRST PUBLIC HEARING THIS ___DAY OF September 2023. 

ATTEST: 

Lakisha Burch, Town Clerk 

APPROVED AS TO LEGAL FORM: 

Office of the Town Attorney 

TOWN OF LOXAHATCHEE GROVES,
FLORIDA 

Mayor Laura Danowski 

Vice-Mayor Robert Shorr 

Councilmember Margaret Herzog 

Councilmember Phillis Maniglia 

Councilmember Marianne Miles 

2 
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Item 7. 

TOWN OF LOXAHATCHEE GROVES 

RESOLUTION NO. 2023-57 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

LOXAHATCHEE GROVES, FLORIDA, ADOPTING A TENTATIVE 

BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 

2023, AND ENDING SEPTEMBER 30, 2024; SETTING FORTH THE 

DATE, TIME, AND PLACE FOR THE SECOND PUBLIC 

HEARING FOR THE A D O P T I O N OF THE TOWN’S B U D G E T 

FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023, 

ADOPTING THE FISCAL POLICIES; AND DIRECTING 

PUBLICATION OF NOTICE THEREOF; PROVIDING FOR 

SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 

WHEREAS, a tentative budget has been prepared by the Town, estimating expenditures 

and revenues of the Town for the ensuing year, with detailed information, including revenues to be 

derived from sources other than ad valorem levy, and recommendations have been made as to the 

amount necessary to be appropriated for the ensuing year; and 

WHEREAS, the preliminary millage and budget estimates, in conformity with the Town 

Charter, and applicable requirements of Florida law, have been filed with the Office of the Town 

Clerk and Palm Beach County Property Appraiser's Office, and have been open for inspection by the 

public, and 

WHEREAS, a duly noticed public hearing for the approval of a tentative budget for the 

Fiscal Year beginning October 1, 2023, will be held on September 5, 2023, and the Town Council 

desires to set the date, time, and place for the second public hearing for adoption of the Town's final 

budget for the Fiscal Year beginning October 1, 2023. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 

LOXAHATCHEE GROVES, FLORIDA: 

Section 1. Each "WHEREAS" clause set forth above is true and correct and herein 

incorporated by this reference. 

Section 2. The budget estimates, a copy of which are attached hereto and expressly 

made a part hereof as Exhibit "A", are hereby adopted as the Town’s tentative Budget for the 

Fiscal Year beginning October l, 2023. 

Section 3. The second public hearing for the adoption of the Town’s budget for the 

Fiscal Year beginning October l, 2023, shall be conducted on September 19, 2023, at 6:30 p.m., at 

the Town of Loxahatchee Groves Town Hall, 155 F Road, Loxahatchee Groves, Florida. 

Section 4. The Fiscal Policies, a copy of which are attached hereto and expressly made a 

part hereof as Exhibit “B,” are hereby adopted. 

Section 5. The Town Manager and the Town Clerk are herein authorized and directed to 
prepare and publish the necessary advertisements for the public hearing scheduled in Section 3 herein. 

Section 6. If any clause, section, or other part of this Resolution shall be held by any 

court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid 

1 
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Item 7. 
Resolution No. 2023-57 

part shall be considered as eliminated and shall in no way affect the validity of the remaining 

portions of this Resolution. 

Section 7. All resolutions or parts of resolutions in conflict herewith are hereby 

repealed to the extent of such conflict. 

Section 8. This Resolution shall become effective immediately upon its passage and adoption. 

Council Member ______________ offered the foregoing resolution. Council Member 

_________________ seconded the motion, and upon being put to a vote, the vote was as follows: 

Aye Nay Absent 

Laura Danowski, Mayor □ □ □ 

Robert Shorr, Vice Mayor □ □ □ 

Margaret Herzog, Councilmember □ □ □ 

Phillis Maniglia, Councilmember □ □ □ 

Marianne Miles, Councilmember □ □ □ 

PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE 

GROVES, FLORIDA, UPON FIRST PUBLIC HEARING THIS ___DAY OF September 2023. 

ATTEST: 

Lakisha Burch, Town Clerk 

APPROVED AS TO LEGAL FORM: 

Elizabeth Lenihan, Town Attorney 

TOWN OF LOXAHATCHEE GROVES, 
FLORIDA 

Mayor Laura Danowski 

Vice-Mayor Robert Shorr 

Council Member Margaret Herzog 

Council Member Phillis Maniglia 

Council Member Marianne Miles 

2 
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Item 7. 

EXHIBIT "A" 

BUDGET SUMMARY 
TOWN OF LOXAHATCHEE GROVES - Fiscal Year 2023 - 2024 

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE TOWN OF LOXAHATCHEE GROVES, FLORIDA ARE 21.16% MORE 
THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES. 

General Fund:  at 3.0 MILLS 

ESTIMATED REVENUES GENERAL TRANSPORTATION SURTAX 
ROADS & 

DRAINAGE 
CAPITAL 

PROJECTS 
SOLID 

WASTE 
TOTAL ALL 

FUNDS 
Taxes: Millage Per $1,000 

Ad Valorem Taxes: 3.0 MILLS 
Assessments per Unit 
Roads & Drainage:  $200 per unit 
Solid Waste: $400 per unit 

Licenses & Permits 
Utility Taxes 
Franchise Fees 
Charges For Services 
Intergovernmental Rev 
Fines & Forfeitures 
Investment Income 
Miscellaneous Revenues 

$1,502,208 

$360,000 
$496,000 
$536,800 
$219,000 
$422,000 
$10,000 
$5,000 
$1,000 

$406,386 $334,000 

$1,530,757 

$0 
$5,000 

$750,000 

$580,224 

$500 

$500 

$1,502,208 
$0 

$1,530,757 
$580,224 
$360,000 
$496,000 
$536,800 
$219,000 

$1,912,886 
$10,000 
$5,500 
$6,000 

TOTAL SOURCES $3,552,008 $406,386 $334,000 $1,535,757 $750,000 $581,224 $7,159,376 

Transfers In 
Fund Balances/Reserves/Net Assets 

$172,500 
$490,451 $0 $0 

$278,836 
$624,113 

$1,895,800 
$0 

$175,000 
$0 

$0 
$2,522,136 
$1,114,564 

TOTAL REVENUE, TRANSFERS & BALANCES $4,214,959 $406,386 $334,000 $2,438,706 $2,645,800 $756,224 $10,796,076 

ESTIMATED EXPENDITURES 

General Government 
Public Safety 

Law Enforcement 
PZB & Code 

Physical Environment 
Public Works 
Solid Waste Services 
Other Pysical Environment 

Non-departmental 
Capital Outlay 
Debt Service 
Contingency 

$1,402,423 

$661,000 
$689,100 

$141,000 
$47,000 

$0 $1,543,393 

$383,000 

$5,000 
$2,645,800 

$692,804 

$6,044 

$0 

$1,402,423 

$661,000 
$689,100 

$1,543,393 
$692,804 

$0 
$530,044 

$2,692,800 
$5,000 

$0 
TOTAL EXPENDITURES $2,940,522 $0 $0 $1,931,393 $2,645,800 $698,848 $8,216,564 
Non-Expenditures/Other Uses 
Transfers Out 
Fund Balances/Reserves/Net Assets 

$1,274,437 
$0 

$406,386 
$0 

$334,000 
$0 

$507,313 
$0 

$0 
$0 $57,376 

$2,522,136 
$57,376 

TOTAL APPROPRIATED EXPENDITURES 
TRANSFERS, RESERVES & BALANCES $4,214,959 $406,386 $334,000 $2,438,706 $2,645,800 $756,224 $10,796,076 

THE TENTATIVE,ADOPTED,AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC RECORD 

FY 20 Budget Summary Budget Workshop 7/23/19 8/31/ 
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Item 7. 

FUND STRUCTURE & FISCAL POLICIES 

The Town's accounts are structured based on funds, each treated as an independent accounting 

entity. Each fund's operations are recorded using a distinct set of self-balancing accounts, 

encompassing assets, liabilities, fund equity, revenues, and expenditures or expenses. The 

designated purposes and the mechanisms governing spending activities determine the allocation 

of government resources to individual funds. 

The various funds are reported by classification in the accounting system and on the financial 

statements as follows: 

Governmental Fund Types: 

General Fund: Essential to a city government's financial framework, General Fund dollars serve 

as the primary operational fund. This fund manages day-to-day activities and essential services 

provided to residents and businesses, addressing core functions of local government. 

Special Revenue Fund: This fund accounts for revenue sources legally earmarked for specific 

purposes. General maintenance assessments are allocated among Units of Development based on 

designated services. Expenditures are distributed to each Unit of Development as funds are utilized 

for these services. 

The Town has adopted a comprehensive series of fiscal policies which embody recognized sound 

financial management concepts. These policies will be amended as necessary as part of the Town’s 

annual budget process and reconfirmed each year as a part of budget development.  

The fiscal policies are organized under four subject headings: 

 General Fiscal Policy presents the overall guidelines for financial and accounting practices, 

including the basic framework for preparing the Town’s operating and capital budgets, 
maintaining accounting records, and funding services on a non-discriminatory basis. 

 Fiscal Policy for Operating Revenue, Expenditures, and Fund Balance/Net Assets outlines 

the policies for budgeting and accounting for revenue and expenditure requirements and 

providing adequate fund balance and net assets in the Town’s various operating funds. 
This section includes several references to capital project funding in relation to the amount 

and type of support to be provided by the operating funds. 

 Fiscal Policy for Investments provides guidelines for investing operating and capital 

balances. 

 Fiscal Policy for Capital Revenue and Expenditures, and Debt Financing directly relates to 

the resources and requirements of the Capital Improvement Program.  Included are overall 

policies on issuance of debt, as well as specific guidelines applicable to specific fund types. 

While the Town generally adheres to these fiscal policies in its operations, it's important to 

recognize that these policies function as guidelines, not statutory constraints. Some policies, 
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Item 7. 

particularly those related to unassigned fund balance or unrestricted net assets, are intended as 

goals to pursue rather than strictly achieve annually. The Town retains the discretion to deviate 

from any or all fiscal policies if deemed in the best interest of the Town, as determined by the 

Town Council. 

GENERAL FISCAL POLICY 

GENERAL GUIDELINES 

1. The Annual Operating Budget of the Town of Loxahatchee Groves, Florida, shall balance the 

public service needs of the community with the fiscal capabilities of the Town. It is intended 

to achieve those goals and objectives established by the Council for the next fiscal year. 

Service programs will represent a balance of services, but with special emphasis on the Town’s 
public safety, environmental health, and economic development. Services shall be provided 

on a most cost-effective basis. 

2. New programs, services, or facilities shall be based on general citizen demand, need, or 

legislative mandate, and ability of funding. 

3. The Town shall provide funding for public services on a fair and equitable basis and shall not 

discriminate in providing such services on the basis of race, color, national origin, religion, 

sex, sexual preference, marital status, age, or disability. 

SPECIFIC GUIDELINES 

1. The Town recognizes that its citizens deserve a commitment from the Town for fiscal 

responsibility, and that a balanced operating budget is the cornerstone of fiscal responsibility. 

Operating expenditures will be fiscally balanced with revenues that can be expected to be 

received during the fiscal year. New programs or changes in policies that would require the 

expenditure of additional operating funds will be funded either through a reduction in programs 

of lower priority or through adjustments to rates, service charges or taxes. Requests for new 

or changes to programs or policy will be accompanied by an analysis of the short and long-

term impact on the operational budget caused by such change or new program or policy. 

2. The Town will maintain adequate minimum fund balance/net assets in the Town’s various 
operating funds to provide the capacity to: a) provide sufficient cash flow for daily financial 

needs, b) secure and maintain investment grade bond ratings, c) provide funds for unforeseen 

expenditures related to emergencies. General fund will maintain fund balance categories in 

accordance with GASB Statement 54 Fund Balance Reporting and Governmental Fund Type 

Definitions. Within the governmental funds of the Town, fund balance shall be composed of 

Non-spendable, Restricted, Committed, Assigned, and Unassigned amounts. 
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Item 7. 

• Non-spendable fund balance consists of amounts that are not in spendable form such 

as inventory and prepaid items. 

• Restricted fund balance consists of amounts which can be spent only for the specific 

purposes stipulated by external resource providers such as creditors and grantors or 

imposed by law through constitutional provisions or enabling legislation. 

• Committed fund balance consists of amounts that can be used only for specific purposes 

determined by formal action of the Council, the Town’s highest level of decision-

making authority, and may be changed only by the same formal action. 

• Assigned fund balance consists of amounts that the Town intends to use for specific 

purposes that are neither restricted nor committed; the intent shall be expressed by the 

Town Manager. 

• Unassigned fund balance is the residual amounts available for any purpose for the 

General fund and includes amounts that are not contained in the other classifications. 

With regard to the spending order of the fund balances, the Town uses restricted amounts to 

be spent first when both restricted and unrestricted fund balance is available unless there are 

legal documents/contracts that prohibit doing so, such as in grant agreements requiring dollar 

for dollar spending. Additionally, the Town would first use committed fund balance, followed 

by assigned fund balance and then unassigned fund balance when expenditures are incurred 

for purposes for which amounts in any of the unrestricted fund balance classifications could 

be used. 

3. The Town shall prepare and implement a Capital Improvement Program (CIP), consistent with 

State requirements, which shall schedule the funding and construction of projects for a five-

year period, including a one-year CIP Budget. The Capital Improvement Program shall 

balance the needs for improved public facilities and infrastructure, consistent with the Town’s 
Comprehensive Plan, within the fiscal capabilities of the Town. 

4. The Town shall maintain its accounting records in accordance with generally accepted 

accounting principles (GAAP), applied to governmental units as promulgated by the 

Governmental Accounting Standards Board (GASB) and the Financial Accounting Standards 

Board (FASB). 

5. The Town shall maintain its capital and non-capital asset records in accordance with the policy 

and procedures set forth by the Town Manager.  Individual asset costing $5,000 or more shall 

be capitalized. However, non-capital mobile assets costing $1,000 or more and electronic 

equipment shall be tracked for inventory purposes. Asset inventory shall be performed 

annually to ensure the accountability of Town assets. Missing assets shall be reported to 

appropriate law enforcement and Town Council. 
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Item 7. 

6. Budgets and expenditures for the Town shall be under Council appropriation control at the 

fund level. “Section 2-110.-Fiscal year; budget” of the Town’s Code of Ordinances provides 
that the legal level of control is at the fund level in that it states “…the town manager may also 
transfer funds between respective departments, divisions and/or programs within a fund.” 

7. Inter-fund loans must be supported by a fiscally sound source of funds available for repayment. 

8. Preparation of the Town’s Budget shall be in such format as to allow correlation with the costs 
reported in the Town’s Comprehensive Annual Financial Report, with content of said Budget 
to include that required by Town Charter, Florida Statute, or as later revised by Resolution of 

the Town Council. Detailed estimates shall be by account at the division or program level and 

summarized and adopted at departmental level. 

9. An analysis shall be made to determine the project life cycle cost of ownership where it is 

proposed that facilities be leased or rented, and if such cost will commit the Town to $50,000 

or more in any one year. 

FISCAL POLICY FOR OPERATING REVENUE, EXPENDITURES & FUND 

BALANCE/NET ASSETS 

GENERAL GUIDELINES 

1. Revenue 

a. Revenue projections will be based on an analysis of historical trends and reasonable 

assumptions made on a conservative basis of future conditions to ensure that estimates are 

realized. 

b. The Town will not use long-term debt to finance expenditures required for current 

operations. 

c. As a general rule, operating budgets will be balanced using current year revenues to finance 

current year expenditures. Unassigned fund balance shall not normally be budgeted as a 

resource to support routine annual operating expenses. However, balances exceeding the 

policy targets may be budgeted as a resource to support capital, debt, or extraordinary 

major maintenance needs on a non-recurring basis, or for specific purposes, as designated. 

2. Expenditures 

a. Normal maintenance requirements necessary to sustain the basic asset value will be 

included in the expenditure budget of the proper operating fund. 
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Item 7. 

b. Funding will be provided for major improvements and automation of services based on 

multiple-year planning, appropriate cost-benefit analysis, and life cycle costing. 

c. Future capital improvement requirements and equipment replacement will be included in 

operating budget plans or in the CIP. The annual amount set aside to provide reserves for 

future capital requirements, will be tailored to the needs of the specific operation, if not 

established by bond resolution, and will be above the specified fund balance or net assets. 

3. Unassigned Fund Balance/ Unrestricted Net Assets 

a. Maintaining an adequate fund balance or net assets is essential to the Town’s financial 
health. The unassigned fund balance for fiscal reserve and unrestricted net assets will be 

considered adequate between a minimum of 25% and a maximum of 30% of the current 

year’s operating appropriations, including transfers, for the General Fund; a minimum of 
0% and a maximum of 25% of the current year’s operating appropriations, including 
transfers, will be considered adequate unrestricted net assets for the Enterprise Operating 

Funds. 

b. Amounts above those indicated in paragraph 3.a. may be assigned or committed within 

unassigned fund balance or unrestricted net assets for non-recurring purposes. 

c. The balances of each fund will be maintained by using a conservative approach in 

estimating revenues and by ensuring expenditures do not exceed appropriations. 

d. Any anticipated deficit of operating expenditures over revenues at year-end will be 

provided for in the current year’s budget amendment process through fund balance/net 
asset appropriations. 

e. In the event that sufficient unassigned fund balance/unrestricted net asset targets are not 

met, a proposed revenue enhancement and/or service level reduction plan to achieve the 

target shall be submitted to the Council for the subsequent year budget consideration. The 

replenishment to the expected minimum level shall be completed within five years. 

SPECIFIC GUIDELINES 

1. General Fund 

a. The General Fund is the principal operating fund of the Town and will account for activities 

not reported in another type of fund for legal or managerial reasons. 

b. The operating budget of the General Fund will be prepared based on 95% of the certified 

taxable value of the property tax roll and conservative estimates of other sources of General 

Fund revenue. 

c. Service charges and user fees for all General Fund services will be analyzed to ensure an 

appropriate proportional recovery of direct costs and overhead. 
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Item 7. 

2. Special Revenue Funds 

a. Special revenue funds will be used to account for specific revenue sources that are 

restricted to expenditures for specific purposes. Dedicated operations that cover only a 

substantial portion of their costs by user fees and charges, and therefore require ongoing 

operating subsidies, will be classified as special revenue funds. 

3. Proprietary or enterprise Funds 

a. Proprietary funds will be used to account for those activities where the costs are expected 

to be funded by user fees and charges. 

b. Proprietary Funds will pay the General Fund their proportionate share of the cost of general 

administrative departments. Solid Waste is able to produce sufficient revenue from service 

charges to fully recover all direct operating costs and overhead. Initial startup of operations 

or specific circumstances may require an individual enterprise to be subsidized for a limited 

period of time; however, it is fully expected that these operations will be totally self-

supporting over time and will repay any subsidy to the General Fund as revenues permit. 

c. Service charges, rent and fee structures will be established to ensure recovery of all costs. 

d. The expenditure requirements of the Proprietary Funds will include all expenses of the 

operations, as well as any transfers to capital project funds and debt service funds. 

e. A review of service cost and rate structures for Solid Waste charges will be performed on 

an annual basis. The adopted budget will set forth the cost requirements to be recovered 

by the service charges, which will be based on the cost of services provided. 

FISCAL POLICY FOR INVESTMENTS 

GENERAL GUIDELINES 

1. The investment of Town funds shall be controlled by the Town’s “Investment Policy” and shall 
conform to Florida Statutes Chapters 166.261 and 218.415. 

2. Sufficient operating funds are to be deposited with a Qualified Florida Public Depository. The 

balance of investible cash may be deposited with the investment pools of the State or the 

Florida League of Cities, or be invested in authorized money market funds and other 

investment vehicles held at other asset management firms as defined in the Town investment 

policy, if applicable. 

3. Bond or loan proceeds for construction and reserve funds are to be held in a qualified financial 

institution or LGIP type of pool, separate from the Town’s operating accounts, if applicable. 
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Item 7. 

The proceeds temporarily invested are excluded from the investment portfolio for the purpose 

of calculating maximum exposure per investment service provider. 

FISCAL POLICY FOR CAPITAL REVENUE AND EXPENDITURES AND DEBT 

FINANCING 

GENERAL GUIDELINES 

1. Revenue 

a. Revenue projections for the one-year Capital Improvement Program Budget and five-year 

Capital Improvement Program Plan shall be based on conservative assumptions of 

dedicated revenue sources. 

2. Expenditures 

a. Capital projects shall be justified in relation to the Town’s Comprehensive Plan. 
b. Estimated requirements for capital projects shall include all costs reasonably associated 

with the completion of the project. 

c. The impact of each project on the operating revenues and expenditures of the Town shall 

be analyzed as required by the General Fiscal Policy stated above. 

d. Consistent with IRS regulations, debt repayment will not exceed the average life of 

improvements. 

3. Debt Financing 

The Town can only enter into Debt obligations of any form through a Referendum of the Electorate 

pursuant to Town of Loxahatchee Groves Charter Section 6. Budget and Appropriations. (5) 

Bonds; Indebtedness (a). 

a. Long Term Debt: Annual debt service payments may be structured to provide level cost 

over the life of a bond issue, unless fiscal or other constraints dictate an alternative 

approach. A policy of full disclosure will be followed in all financial reports and official 

statements for debt. 

b. Medium Term Debt: Lease-purchase agreements, bonds, loans, or other debt instruments 

may be used as a medium-term (3 to 10 years) method of borrowing for the financing of 

vehicles, other specialized types of equipment, or other capital improvements. The 

equipment or improvement must have an expected life of more than three years. The Town 

will determine and utilize the least costly financing methods available. Such debt 
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Item 7. 

arrangements will be repaid within the expected life of the equipment or improvement 

acquired. 

c. Short Term Debt: Short-Term borrowing may be utilized for temporary funding of 

anticipated tax revenues; anticipated grant payments, anticipated bond proceeds, or other 

expected revenues. Anticipated funding is defined as an assured revenue source with the 

anticipated amount based on conservative estimates. Such borrowing may utilize a short-

term note maturing before the end of the current appropriation period. Other short-term 

debt, such as tax-exempt commercial paper, bond anticipation notes, tax anticipation notes, 

or grant anticipation notes, may be used when it provides immediate financing and an 

interest advantage, or delays long-term debt until market conditions are more favorable. 

The Town will determine and utilize the least costly method for short-term borrowing. 

Short-term debt may be refunded in accordance with applicable Federal laws. 

SPECIFIC GUIDELINES 

1. General Capital Improvements: General capital improvements, or those improvements not 

related to Town-owned enterprises, may be funded from General Fund revenues or fund 

balances, the sale of revenue bonds or general obligation bonds/loans, and from special 

revenues, special assessments and grants. 

a. Pay-As-You-Go Capital Improvements: Pay-as-you-go capital improvements may be 

funded from General Fund revenues or fund balances, state and federal grants, special 

assessments, or other sources of revenue which may become available to the Town. Major 

capital projects related to the delivery of general public services shall be paid from general 

purpose revenues. It is recognized that the allocation of funds in any given year of the 

program may vary significantly from these parameters due to prioritization and scheduling 

of projects. 

b. Special Assessments: When special assessments are used, the interest rate charged will be 

established by Town Council consistent with State law. 

c. Revenue Bond Debt Limit: Sale of revenue bonds for capital improvements will be limited 

to that amount which can be supported from the pledge of the specific revenue. 

2. Enterprise Capital Improvements: Enterprise funds improvements may be funded from 

operating revenue or unrestricted net assets, the sale of revenue bonds, loans, special 

assessments and grants. 

a. Pay-As-You-Go Capital Improvements: Enterprise funds may support needed capital 

improvements on a pay-as-you-go basis from operating revenues or from unrestricted net 

assets, assessments, and grants. Major capital projects related to the delivery of Town 

owned enterprises will be paid from the revenue of that enterprise fund. 
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b. 

c. 

Special Assessments: When special assessments are used for enterprise-related 

improvements, the interest rate charged will be established by Town Council consistent 

with State law. 

Revenue bond Debt Limit: Sale of revenue bonds will be limited to that amount which can 

be supported from user fees generated, or combination of other revenues. 
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Item 8. 

155 F Road Loxahatchee Groves, FL 33470 

Agenda Item # 8 

TO: 

FROM: 

DATE: 

SUBJECT: 

Town Council of Town of Loxahatchee Groves 

Francine Ramaglia, Town Manager 

September 5, 2023 

Consideration of Resolution No. 2023-58 Adopting the Fiscal Year 2023/2024 

Non-Ad Valorem Assessment Rates, Budgets and Assessment Rolls for Solid 

Waste Collection 

Background: 

Florida Statutes Chapters 166, 189 and 197 set forth the procedures to follow for local governments 

in adoption of the annual Non-Ad Valorem Assessment Rates, Budgets and Assessment Rolls. 

The Town funds its Solid Waste Collections through Non-Ad Valorem assessments. The Council 

held budget workshops on August 9th, 15th and 23rd to discuss the proposed operating and capital 

budgets. The Financial Advisory and Audit Committee also specifically discussed Solid Waste 

assessments during their August 16th meeting. 

The final non-ad valorem assessments rates and budgets are as follows: 

Solid Waste Collection 

Proposed 

FY 2024 

$ 400.00 

Adopted 

FY 2023 

$ 400.00 

Change 

-

Recommendation: 

Move to approve Resolution No. 2023-58 adopting the final FY 2023/2024 non-ad valorem 

assessment rates, budgets, and assessment rolls for Residential Solid Waste Collection Services. 
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Item 8. 

TOWN OF LOXAHATCHEE GROVES 

RESOLUTION NO. 2023-58 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, RELATING TO THE 
PROVISION OF RESIDENTIAL SOLID WASTE COLLECTION 
SERVICES IN THE TOWN OF LOXAHATCHEE GROVES, FLORIDA; 
APPROVING THE ASSESSMENT RATE FOR RESIDENTIAL SOLID 
WASTE COLLECTION SERVICES FOR FISCAL YEAR 2023-2024; 
IMPOSING A RESIDENTIAL SOLID WASTE COLLECTION 
ASSESSMENT AGAINST ASSESSED PROPERTY LOCATED WITHIN 
THE TOWN OF LOXAHATCHEE GROVES FOR THE FISCAL YEAR 
BEGINNING ON OCTOBER 1, 2023; APPROVING THE ASSESSMENT 
ROLL; PROVIDING FOR COLLECTION OF THE ASSESSMENTS 
PURSUANT TO THE UNIFORM METHOD OF COLLECTION; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS; 
AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Town Council of the Town of Loxahatchee Groves, Florida, enacted 
Chapter 38 “Solid Waste” of the Code of Ordinances of the Town of Loxahatchee Groves, which 
authorizes the imposition of a Residential Solid Waste Collection Assessment, pursuant to the 
procedures contained therein (“the Ordinance”) for the provision of Solid Waste Collection 
Services for single-family residential properties that receive residential solid waste collection 
services within the Town, and provided for findings of special benefit and the method of 
apportionment of the Residential Solid Waste Collection Assessment; and 

WHEREAS, the imposition of a Solid Waste Collection Assessment for Solid Waste 
Collection Services for each Fiscal Year is an equitable and efficient method of allocating and 
apportioning Residential Solid Waste Collection Assessed Costs among parcels of Assessed 
Property; and 

WHEREAS, the Town Council desires to impose a Residential Solid Waste Collection 
Assessment within the Town for the Fiscal Year beginning on October 1, 2023, using the tax bill 
collection method; and 

WHEREAS, the Town Council, on June 20, 2023, adopted Resolution No. 2023-40 (the 
"2023 Preliminary Assessment Resolution"), referencing the Residential Solid Waste Collection 
Services to be provided to Assessed Property, describing the method of apportioning the 
Residential Solid Waste Collection Assessed Cost to compute the Residential Solid Waste 
Collection Assessment for Solid Waste Collection Services against Assessed Property, 
estimating a rate of assessment, and directing the preparation of the Assessment Roll and 
provision of the notice to the affected landowners; and 

WHEREAS, in order to impose the Residential Solid Waste Collection Special 
Assessment for the Fiscal Year beginning October 1, 2023, the Ordinance requires the Town 
Council to adopt an Annual Rate Resolution during its budget adoption process for each Fiscal 
Year, which establishes the rate of assessment and approves the Assessment Roll for the 
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Resolution No. 2023-58 Item 8. 

upcoming Fiscal Year, with such amendments as the Town Council deems appropriate, after 
hearing comments and objections of all interested parties; and 

WHEREAS, the updated Assessment Roll has heretofore been made available for 
inspection by the public, as required by the Ordinance; and 

WHEREAS, notice of public hearing has been provided by Palm Beach County, 
pursuant to Florida Statues 197.3635; and   

WHEREAS, the Fiscal Year 2023/2024 budget estimates for the expenditures of the Solid 
Waste Fund have been prepared and submitted: and 

WHEREAS, a public hearing was held on September 5, 2023, and comments and 
objections of all interested parties have been heard and considered. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF LOXAHATCHEE GROVES, FLORIDA: 

SECTION 1. The aforementioned “WHEREAS” clauses are hereby ratified as true and 
correct and incorporated herein.  

SECTION 2. AUTHORITY. This Resolution is adopted pursuant to the provisions of 
the Ordinance, the 2023 Preliminary Assessment Resolution, sections 166.021 and 166.041, 
Florida Statutes, and other applicable provisions of law.   

SECTION 3. DEFINITIONS AND INTERPRETATION. This Resolution constitutes 
the Annual Assessment Resolution as defined in the Ordinance.  All capitalized terms in this 
Resolution shall have the meanings defined in the Ordinance and the 2023 Preliminary 
Assessment Resolution. 

SECTION 4. IMPOSITION OF RESIDENTIAL SOLID WASTE COLLECTION 
ASSESSMENT. 

(A) The parcels of Assessed Property described in the Assessment Roll, as updated 
and which is hereby approved, are hereby found to be specially benefitted by the provision of the 
Solid Waste Collection Services described in the 2023 Preliminary Assessment Resolution, in 
the amount of the Residential Solid Waste Collection Assessment set forth in the Assessment 
Roll, a copy of which was present or available for inspection at the above-referenced public 
hearing and is incorporated herein by reference.  It is hereby ascertained, determined, and 
declared that each parcel of Assessed Property within the Town will be specifically benefitted by 
the Town's provision of Residential Solid Waste Collection, facilities, and programs in an 
amount not less than the Residential Solid Waste Collection Assessment of such parcel, 
computed in the manner set forth in the 2023 Preliminary Assessment Resolution.  Adoption of 
this Annual Assessment Resolution constitutes a legislative determination that all assessed 
parcels derive a special benefit, as set forth in the Ordinance and the 2023 Preliminary 
Assessment Resolution, from the Residential Solid Waste Collection Services to be provided, 
and a legislative determination that the Residential Solid Waste Collection Assessments are 
fairly and reasonably apportioned among the properties that receive the special benefit as set 
forth in the 2023 Preliminary Assessment Resolution. 
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Resolution No. 2023-58 Item 8. 

(B) The method of computing the Residential Solid Waste Collection Assessment 
described in the 2023 Preliminary Assessment Resolution, as modified, amended, and 
supplemented herein, is hereby approved. 

(C) For the Fiscal Year beginning October 1, 2023, the estimated Residential Solid 
Waste Collection Assessed Cost to be assessed is $400 which amount may be corrected. The 
Residential Solid Waste Collection Assessment to be assessed and apportioned among benefitted 
parcels pursuant to the Cost Apportionment and Parcel Apportionment to generate the estimated 
Residential Solid Waste Collection Assessed Costs for the Fiscal Year 2023/2024, commencing 
October 1, 2023, is hereby established at $400.00 annually, per Dwelling Unit/Billing Unit.  This 
assessment rate is hereby approved.  It is hereby determined that the assessed properties will 
receive a benefit from solid waste collection services in an amount not less than the amount they 
are assessed. Except as otherwise provided herein, the Residential Solid Waste Collection 
Assessment for Residential Solid Waste Collection Services in the amounts set forth in the 
Assessment Roll, as herein approved, are hereby levied, and imposed on all parcels of Assessed 
Property described in the Assessment Roll.  

(D) The Residential Solid Waste Collection Assessment shall constitute a lien upon 
the Assessed Property so assessed equal in rank and dignity with the liens of all state, county, 
district or municipal taxes and other non-ad valorem Assessment.  Except as otherwise provided 
by law, such lien shall be superior in dignity to all other liens, titles, and claims, until paid.  

(E) The Assessment Roll as herein approved, together with the correction of any 
errors or omissions shall be delivered to the Tax Collector for collection using the tax bill 
collection method in the manner prescribed by the Ordinance. 

SECTION 5. CONFIRMATION OF PRELIMINARY ASSESSMENT 
RESOLUTION. The Preliminary Assessment Resolution adopted June 20, 2023, except where 
in conflict herein, is confirmed. 

SECTION 6. COLLECTION OF ASSESSMENTS. The Fiscal Year 2023-2024 
Residential Solid Waste Collection Assessments shall be collected pursuant to the Uniform 
Method of Collection as set forth in Section 197.3632, Florida Statutes. 

SECTION 7. EFFECT ON ADOPTION OF RESOLUTION. The adoption of this 
Annual Assessment Resolution shall be the final adjudication of the issues presented (including, 
but not limited to, the determination of special benefit and fair apportionment to the Assessed 
Property, the method of apportionment and assessment, the rate of assessment, the Assessment 
Roll and the levy and lien of the Residential Solid Waste Collection Assessment), unless proper 
steps shall be initiated in a court of competent jurisdiction to secure relief within 20 calendar 
days from the date of this Annual Assessment Resolution.  

SECTION 8.  APPROVAL OF SOLID WASTE BUDGET. The budget estimates, 
a copy of which are attached hereto and expressly made a part hereof as Exhibit “A,” are hereby 
approved as the Fiscal Year 2023/2024 Budget and shall adopted as part of the Town’s budget by 
the Town Council which time it will be in full force and effect for the fiscal year commencing on 
October 1, 2023, and terminating on September 30, 2024.  From time-to-time, the Town may 
transfer from one fund, account, or department to another as the necessity for the same may occur 
without being required to amend the terms and provisions of this Resolution.  The provisions of this 
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Resolution No. 2023-58 Item 8. 

Resolution shall not be deemed to be a limitation of the power granted to the Town by applicable 
law and which relate to the fiscal management of the Town’s funds. 

SECTION 9. CONFLICTS. That all prior resolutions or parts of resolutions in 
conflict herewith, are hereby repealed to the extent of such conflict.  

SECTION 10.    SEVERABILITY. If any clause, section, or other part of this 
Resolution shall be held by any court of competent jurisdiction to be unconstitutional or invalid, 
such unconstitutional or invalid part shall be considered as eliminated and in no way affecting 
the validity of the other provisions of this Resolution. 

SECTION 11. EFFECTIVE DATE. This Annual Assessment Resolution shall take 
effect immediately upon its passage and adoption. 

Councilmember offered the foregoing Resolution.  Council member 

_______________________ the motion, and upon being put to a vote, the vote was as follows: 

Aye Nay     Absent 

Laura Danowski, Mayor □ □ □ 

Robert Shorr, Vice Mayor □ □ □ 

Margaret Herzog, Councilmember □ □ □ 

Phillis Maniglia, Councilmember □ □ □ 

Marianne Miles, Councilmember □ □ □ 

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE 
GROVES, FLORIDA, THIS __ DAY OF September 2023. 

TOWN OF LOXAHATCHEE GROVES, 
FLORIDA 

ATTEST: Mayor Laura Danowski 

Lakisha Burch, Town Clerk Vice Mayor  Robert Shorr 

Councilmember Margaret Herzog 

APPROVED AS TO LEGAL FORM: ____________________________________ 
Councilmember Phillis Maniglia 

Office of the Town Attorney Councilmember Marianne Miles 
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Item 8. 

EXHIBIT "A" 

BUDGET SUMMARY 
TOWN OF LOXAHATCHEE GROVES - Fiscal Year 2023 - 2024 

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE TOWN OF LOXAHATCHEE GROVES, FLORIDA ARE 21.16% MORE THAN 
LAST YEAR'S TOTAL OPERATING EXPENDITURES. 

General Fund:  at 3.0 MILLS 

ESTIMATED REVENUES GENERAL TRANSPORTATION SURTAX 
ROADS & 

DRAINAGE 
CAPITAL 

PROJECTS 
SOLID 

WASTE 
TOTAL ALL 

FUNDS 
Taxes: Millage Per $1,000 

Ad Valorem Taxes: 3.0 MILLS 
Assessments per Unit 
Roads & Drainage: $200 per unit 

$1,502,208 

$360,000 
$496,000 
$536,800 
$219,000 
$422,000 
$10,000 
$5,000 
$1,000 

$406,386 $334,000 

$1,530,757 

$0 
$5,000 

$750,000 

$1,502,208 
$0 

$1,530,757 
$580,224 
$360,000 
$496,000 
$536,800 
$219,000 

$1,912,886 
$10,000 
$5,500 
$6,000 

Solid Waste: $400 per unit $580,224 
Licenses & Permits 
Utility Taxes 
Franchise Fees 
Charges For Services 
Intergovernmental Rev 
Fines & Forfeitures 
Investment Income 
Miscellaneous Revenues 

$500 

$500 

TOTAL SOURCES $3,552,008 $406,386 $334,000 $1,535,757 $750,000 $581,224 $7,159,376 

Transfers In 
Fund Balances/Reserves/Net Assets 

$172,500 
$490,451 $0 $0 

$278,836 
$624,113 

$1,895,800 
$0 

$0 
$2,522,136 
$1,114,564 

$175,000 
$0 

TOTAL REVENUE, TRANSFERS & BALANCES $4,214,959 $406,386 $334,000 $2,438,706 $2,645,800 $756,224 $10,796,076 

ESTIMATED EXPENDITURES 

General Government 
Public Safety 

Law Enforcement 
PZB & Code 

Physical Environment 
Public Works 
Solid Waste Services 
Other Pysical Environment 

Non-departmental 
Capital Outlay 
Debt Service 
Contingency 

$1,402,423 

$661,000 
$689,100 

$141,000 
$47,000 

$0 $1,543,393 

$383,000 

$5,000 
$2,645,800 

$1,402,423 

$661,000 
$689,100 

$1,543,393 
$692,804 

$0 
$530,044 

$2,692,800 
$5,000 

$0 

$692,804 

$6,044 

$0 
TOTAL EXPENDITURES $2,940,522 $0 $0 $1,931,393 $2,645,800 $698,848 $8,216,564 
Non-Expenditures/Other Uses 
Transfers Out 
Fund Balances/Reserves/Net Assets 

$1,274,437 
$0 

$406,386 
$0 

$334,000 
$0 

$507,313 
$0 

$0 
$0 $57,376 

$2,522,136 
$57,376 

TOTAL APPROPRIATED EXPENDITURES 
TRANSFERS, RESERVES & BALANCES $4,214,959 $406,386 $334,000 $2,438,706 $2,645,800 $756,224 $10,796,076 

THE TENTATIVE,ADOPTED,AND/OR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC RECORD 

FY 20 Budget Summary Budget Workshop 7/23/19 8/31/ 
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155 F Road Loxahatchee Groves, FL 33470 

Item 9. 

Agenda Item # 9 

TO: Town Council of Town of Loxahatchee Groves 

FROM: Larry Peters, Public Works Director 

VIA: Francine Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: Consideration of Ordinance No. 2023-04 adopting the annual update to the 

Capital Improvements Element of the Comprehensive Plan consistent with 

Chapter 163, Florida Statues. 

Background: 

Pursuant to Section 163.3177(3)(b) of Florida Statutes, local governments are required to 

undertake an annual review of the Capital Improvements Element to update the Five-Year Capital 

Improvements Plan (CIP) for Level of Service (LOS) projects. The update to the schedule is not 

considered an amendment to the Comprehensive Plan. Staff has conducted the review and is 

proposing to update the Capital Improvements Element with the projects as shown in Exhibit A of 

Ordinance No. 2023-04. 

Recommendation: 

Motion to approve Ordinance 2023-04 Updating the Capital Improvements Element of the 

Comprehensive Plan consistent with Chapter 163, Florida Statutes on first reading. 
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Item 9. 

ORDINANCE NO. 2023-04 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, ADOPTING THE ANNUAL 
UPDATE TO THE CAPITAL IMPROVEMENTS ELEMENT OF THE 
COMPREHENSIVE PLAN CONSISTENT WITH CHAPTER 163, FLORIDA 
STATUTES; PROVIDING FOR CONFLICT, SEVERABILITY, AND AN 
EFFECTIVE DATE. 

WHEREAS, the Town Council, as the governing body of the Town of Loxahatchee Groves, Florida 
(“Town”), pursuant Section 163.3177(3)(b), Florida Statutes, is required to review the Capital 
Improvements Element of the Town’s Comprehensive Plan and update the 5-year capital 
improvement schedule annually; and 

WHEREAS, pursuant Section 163.3177(3)(b), Florida Statutes, modifications to update the 5-year 
capital improvement schedule may be adopted by ordinance and need not be an amendment to the 
Comprehensive Plan; and 

WHEREAS, the Town Council has reviewed the Capital Improvements Element of the Town’s 
Comprehensive Plan and has projected the 5-year capital improvement schedule for the years 2024-
2028 to be financially feasible. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, THAT: 

Section 1. The foregoing “Whereas” clauses are hereby ratified and confirmed as being true 
and correct and incorporated herein by this reference. 

Section 2. The Town of Loxahatchee Groves hereby adopts the 2024-2028 Capital 
Improvement Schedule as the 2024 Annual Update to the Capital Improvements Element of the 
Comprehensive Plan, as set forth in Exhibit “A” attached hereto and incorporated herein by this 
reference. 

Section 3. Conflict. All Ordinances or parts of Ordinances, Resolutions or parts of 
Resolutions in conflict herewith be, and the same are hereby repealed to the extent of such conflict. 

Section 4. Severability. If any clause, section, or other part or application of this 
Ordinance shall be held by any court of competent jurisdiction to be unconstitutional or invalid, such 
unconstitutional or invalid part or application shall be considered as eliminated and so not affecting 
the validity of the remaining portions or applications remaining in full force and effect. 
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Item 9.Ordinance No. 2023-04 

Section 5. Effective Date. This Ordinance shall become effective immediately upon its 
passage and adoption. 

Council Member offered the foregoing ordinance.  Council Member _______ 
seconded the motion, and upon being put to a vote, the vote was as follows: 

PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, ON FIRST READING, THIS __DAY OF______, 
2023. 

Aye Nay     Absent 

LAURA DANOWSKI, MAYOR □ □ □ 

ROBERT SHORR, VICE MAYOR □ □ □ 

MARGARET HERZOG, COUNCIL MEMBER □ □ □ 

PHILLIS MANIGLIA, COUNCIL MEMBER □ □ □ 

MARIANNE MILES, COUNCILMEMBER □ □ □ 

Council Member offered the foregoing ordinance.  Council Member 
________________ seconded the motion, and upon being put to a vote, the vote was as follows: 

PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN LOXAHATCHEE 
GROVES, ON SECOND READING AND PUBLIC HEARING, THIS _____ DAY 
OF___________, 2023. 

Aye Nay     Absent 

LAURA DANOWSKI, MAYOR □ □ □ 

ROBERT SHORR, VICE MAYOR □ □ □ 

MARGARET HERZOG, COUNCIL MEMBER □ □ □ 

PHILLIS MANIGLIA, COUNCIL MEMBER □ □ □ 

MARIANNE MILES, COUNCILMEMBER □ □ □ 
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Item 9.Ordinance No. 2023-04 

TOWN OF LOXAHATCHEE GROVES, FLORIDA 

ATTEST: 

Lakisha Q. Burch, Town Clerk 

Mayor Laura Danowski 

Vice Mayor Robert Shorr 

APPROVED AS TO LEGAL FORM: Council Member Margaret Herzog 

Office of the Town Attorney Council Member Phillis Maniglia 

Council Member Marianne Miles 
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Item 9. 

TOWN OF LOXAHATCHEE GROVES 

Proposed 2023-2024 Fiscal Year Budget (FY24) 

CAPITAL PROJECTS WORKSHEET 

Road Paving Plan  (overlay program) 

E North to SN 

E S Okee to CC 

West G 

W 25th St N 

Folsom 

160th Ave N 

West C 

West D 

E S to Southern 

Kerry Lane 

24th Court (E & W of F Rd) 

161st Ter N 

Gruber 

E Citrus 

147th 

A South 

B North 

Casey Rd 

N North 

Collect Canal 

E Southern to Citrus 

Citrus 

Lox Ave Tangerine to Citrus 

Tangerine 

S North 

6th Ct E Rd to Vinceremos) 

Compton 

Bryan 

Marcella 

Road Rock Plan (rebuilding of road beds) 

E SN to NN 

West G 

W 25th St N 

160th Ave N 

Collect Canal 

South ‘E’ and Citrus 
West C 

West D 

E S to Southern 

T 

o 

1 miles 

1.25 miles 

0.5 miles 

0.25 miles 

0.3 miles 

0.4 miles 

0.3 miles 

0.3 miles 

0.4 miles 

0.3 miles 

0.6 miles 

2 miles 

0.5 miles 

0.5 miles 

.125 miles 

1.25 miles 

0.5 miles 

0.75 miles 

2 miles 

3.25 miles 

0.15 miles 

0.25 miles 

0.1 miles 

0.5 miles 

2 miles 

0.75 miles 

0.75 miles 

0.75 miles 

0.75 miles 

1 miles 

0.5 miles 

0.25 miles 

0.4 miles 

3.25 miles 

0.5 miles 

0.3 miles 

0.3 miles 

0.4 miles 

Estimated 

Timeframe 

2023 

2023 

2023 

2023 

2023 

2023 

2024 

2024 

2024 

2024 

2024 

2024 

2024 

2024 

2024 

2025 

2025 

2025 

2025 

2023&2025 

2025 

2025 

2025 

2025 

2026 

2026 

2026 

2026 

2026 

2023 

2023 

2023 

2023 

2023 

2024 

2024 

2024 

2024 

2023 Budgeted 

(includes 

carryforwards) 

$ 188,000 

$ 250,000 

$ 100,000 

$ 50,000 

$ 60,000 

$ 80,000 

$ 650,000 

$ 1,378,000 

$ 50,000 

$ 5,000 

$ 5,000 

$ 30,000 

$ 30,000 

2023 Expected 

$ 206,553 

$ 259,120 

$ 101,345 

$ 61,247 

$ 76,894 

$ 89,769 

$ 654,164 

$ 1,449,092 

$ 50,000 

$ 5,000 

$ 5,000 

$ 30,000 

$ 30,000 

2024 2025 2026 2027 2028 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

-

-

-

-

-

287,500 

109,250 

172,500 

460,000 

115,000 

-

-

-

115,000 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

34,500 

-

-

-

460,000 

172,500 

172,500 

172,500 

172,500 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$ -

$ -

$ -

$ -

$ -

$ -

$ 69,000 

$ 69,000 

$ 92,000 

$ 69,000 

$ 138,000 

$ 460,000 

$ 115,000 

$ 115,000 

$ 28,750 

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 1,155,750 $ 1,259,250 $ 1,184,500 $ - $ -

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

$ -

$ -

$ -

$ -

$ -

$ 128,800 

$ 34,500 

$ 34,500 

$ 46,000 
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Item 9. 

TOWN OF LOXAHATCHEE GROVES 

Proposed 2023-2024 Fiscal Year Budget (FY24) 

CAPITAL PROJECTS WORKSHEET 

T 

o 
6th Ct 0.75 miles 

Tangerine 0.5 miles 

E Citrus 0.5 miles 

147th 0.125 miles 

161st Ter N 2 miles 

Casey Rd 0.75 miles 

Gruber 0.5 miles 

B North 0.5 miles 

A South 1.25 miles 

N North 2 miles 

Folsum 0.3 miles 

S North .15 miles 

22nd N/F/P 0.6 miles 

Stormwater/Roadway Drainage Improvements 
SWM System Improvements-Resilient Florida 

Surface water management infrastructure project 

to improve flood control, adherence to NPDES 

requirements and water quality, conveyance and 

drainage 

Specific Maintenance Projects 

Pump House (including instrumentation and controls) 

Gate Repairs at ‘A’ 
Gate Repairs at ‘Folsom’ 

Gate Repairs at ‘D’ 

Estimated 

Timeframe 

2024 

2024 

2024 

2024 

2024 

2024 

2024 

2025 

2025 

2025 

2025 

TBD 

2023 

2023 

2023 

2023 Budgeted 

(includes 

carryforwards) 

$ 120,000 

$ -

$ 10,000 

$ 10,000 

$ 15,000 

$ 35,000 

2023 Expected 

$ 120,000 

$ -

$ 10,000 

$ 10,000 

$ 15,000 

$ 35,000 

2024 2025 2026 2027 2028 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

74,750 

51,750 

11,500 

149,500 

74,750 

46,000 

23,000 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

182,160 

-

-

-

-

-

-

-

92,000 

184,000 

34,500 

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

-

-

-

-

-

-

-

$ 675,050 $ 492,660 $ - $ - $ -

$ - $ - $ - $ - $ -

$ - $ - $ - $ - $ -

$ 

$ 

$ 

$ 

-

-

-

-

$ 

$ 

$ 

$ 

-

-

-

-

$ 

$ 

$ 

$ 

-

-

-

-

$ 

$ 

$ 

$ 

-

-

-

-

$ 

$ 

$ 

$ 

-

-

-

-

$ - $ - $ - $ - $ -
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Item 9. 

TOWN OF LOXAHATCHEE GROVES 

Proposed 2023-2024 Fiscal Year Budget (FY24) 

CAPITAL PROJECTS WORKSHEET 

T 

o 
Swales & Culverts 

Swales, Catch Basins and Other Control Structures 

South E and Citrus Drainage System (Without tree removal) 

Tangerine and Citrus Drainage System (Without tree removal) 

Miscellaneous culvert failures/emergency repairs (5-7 culverts) 

Specific Culvert Locations 

161st and A Rd Bridge Culvert 

24th and E Rd (Emergency) 

E Rd and Collecting Canal Culvert 

C Rd and Collecting Canal Equestrian Bridge Culvert (net anticipated c 

11th Ter and D Rd Bridge Culvert 

Miscellaneous culvert failures/emergency repairs (5-7 culverts)annu 

Repair and Maintenance Canals 
Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 

over 20 years) = 1.5 Miles at $150.00 /LF 

Seven Locks/Weirs at $150,000 each location 

Trails System 
Connectivity improvements and trail 

maintenance/upgrades to ensure safety and 

usefulness of the Town trails system. 
North Road Trail 

Horse crossings at B, D and F Roads along canal heads 

Hand pump and trail amenities at C 

Development of a Linear Park from A Road to Folsom Road South of 

Other Trails Improvements 

Other Capital Projects 
Paving & drainage improvements on Town roads: 

Refurbish edges and resurface all 2 miles of OGEM (North road) 

Collecting Canal System Rehab (estimate from prior years RETGAC) 

Public Footprint (surveys, mapping & title searches) 

Intersection Signals 

Okeechobee at D road, F & Folsom 

Public Works Equipment Storage Building (estimate from prior years R 

School Bus Stops Shelters $25,000 each 

Estimated 

Timeframe 

2024 

2024 

2024 

2023 

2023 

2023 

2023 

2023 

2023-2026 

2025-2040 

2025-2040 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

2023 Budgeted 

(includes 

carryforwards) 

$ -

$ -

$ 108,000 

$ -

$ 159,000 

$ 110,000 

$ 126,000 

$ 100,000 

$ 603,000 

$ 50,000 

$ 50,000 

$ -

2023 Expected 

$ -

$ -

$ 108,000 

$ 110,000 

$ 159,000 

$ 193,089 

$ -

$ 100,000 

$ 670,089 

$ -

$ -

2024 2025 2026 2027 2028 

$ 

$ 

$ 

$ 

550,000 

-

-

200,000 

$ 

$ 

$ 

$ 

350,000 

200,000 

300,000 

200,000 

$ 

$ 

$ 

350,000 

-

200,000 

$ 

$ 

$ 

350,000 

-

200,000 

$ 

$ 

$ 

350,000 

-

200,000 

$ 750,000 $ 1,050,000 $ 550,000 $ 550,000 $ 550,000 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

126,000 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

$ 126,000 $ - $ - $ - $ -

$ 

$ 

50,000 

-

$ 

$ 

1,392,075 

300,000 

$ 

$ 

1,392,075 

300,000 

$ 

$ 

1,392,075 

450,000 

$ 

$ 

1,392,075 

-

$ 50,000 $ 1,692,075 $ 1,692,075 $ 1,842,075 $ 1,392,075 

$ 

$ 

$ 

$ 

$ 

20,000 

-

-

-

-

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

$ 20,000 $ - $ - $ - $ -

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

-

-

$ - $ - $ - $ - $ -
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Item 9. 

TOWN OF LOXAHATCHEE GROVES 

Proposed 2023-2024 Fiscal Year Budget (FY24) 

CAPITAL PROJECTS WORKSHEET 

Estimated 
T 

Timeframe 
o 

Totals 

Budgeted in Fund 305 

Amount To Be Funded 

Other Road Materials and Supplies (Budgeted in Public Works ) 
Road Maintenance 

Miscellaneous Annual Rock Replenishment 2024-2028 

Road Rehabilitation 

North Road (millings--see paving estimate above) 2024 

Berm and sod replacement 2023 

Roadway Signage (uniformity) 2023 

Rental/Lease Option Machinery & Equipment (Budgeted in Public Works) 

Generator annually 

Tractor Mower 2024-2028 

Dump Truck 10-12 Tons 2024-2026 

Roller 2024-2026 

Mower (Kubuta) 2022-2024 

Grader 2022-2024 

2023 Budgeted 

(includes 

carryforwards) 
$ 2,186,000 

$ 2,178,100 

$ 7,900 

$ 150,000 

$ 30,000 

$ 15,000 

$ 195,000 

$ 45,000 

$ 60,000 

$ 50,000 

$ 155,000 

$ 2,536,000 

2023 Expected 

$ 2,274,181 

$ -

$ 60,000 

$ 50,000 

$ 55,000 

$ 49,000 

$ 214,000 

$ 2,488,181 

2024 2025 2026 2027 2028 

$ 2,776,800 $ 4,493,985 $ 3,426,575 $ 2,392,075 $ 1,942,075 

$ 

$ 

$ 

$ 

$ 

$ 

2,645,800 

131,000 

172,500 

-

50,000 

25,000 

To be carried forward 

$ 172,500 $ 172,500 

$ 69,000 $ -

$ 50,000 $ 50,000 

$ 25,000 $ 25,000 

$ 

$ 

$ 

$ 

172,500 

-

50,000 

25,000 

$ 

$ 

$ 

$ 

172,500 

-

50,000 

25,000 

$ 247,500 $ 316,500 $ 247,500 $ 247,500 $ 247,500 

$ 

$ 

$ 

$ 

$ 

$ 

37,000 

83,000 

60,000 

50,000 

60,000 

50,000 

$ 37,000 $ 37,000 

$ 83,000 $ 83,000 

$ - $ 60,000 

$ 50,000 $ 50,000 

$ 37,000 $ 37,000 

$ 340,000 $ 170,000 $ 230,000 $ 37,000 $ 37,000 

$ 3,364,300 $ 4,980,485 $ 3,904,075 $ 2,676,575 $ 2,226,575 
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Item 9. 

TOWN OF LOXAHATCHEE GROVES 

Proposed 2023-2024 Fiscal Year Budget (FY24) 

CAPITAL PROJECTS WORKSHEET 

Capital Funds Available For FY2024: 
State Grant $ 

General Fund $ 

Gas Tax Funds $ 

Surtax Funds $ 

Road and Drainage Funds $ 

Total Capital Funds Available $ 

Recommended Use of Capital Funds in FY2024: 
Road Paving Plan (overlay program) $ 

Road Rock Plan (rebuilding of road beds) $ 

Stormwater/Roadway Drainage ImprovementsPlan: 

Swales and Culverts $ 

Specific Culvert Locations $ 

Repair and Maintenance of Canals $ 

Trails System $ 

Total Recommended Use Of Capital Funds in FY2 $ 

Difference to be funded by carryforwards $ 

2023 Budgeted 
Estimated 

T (includes 2023 Expected 
Timeframe 

o carryforwards) 

750,000 

750,000 

127,550 

334,000 

684,250 

2,645,800 

1,155,750 

675,050 

750,000 

126,000 

50,000 

20,000 

2,776,800 

131,000 

2024 2025 2026 2027 2028 
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155 F Road Loxahatchee Groves, FL 33470 

Item 10. 

Agenda Item # 10 

TO: Town Council of Town of Loxahatchee Groves 

FROM: Francine L. Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: Discussion of RV Ordinance and Suggested Approach 

Background: 

In June, the Town held public input sessions for possible revisions to the RV Ordinance. The 

Town’s planners, Kaitlyn Forbes with Transystems/SEPI, led the process and have prepared draft 
outlines of a proposed ordinance as well as an update memo. 

They will not be able to attend the meeting on the 5th due to a conflict; however, they 

recommend the following approach to bring a revised ordinance forward in time for the season 

as planned: 

A series of three working meetings on September 7th, 14th & 16th (or alternate dates) with the 

Council or workshops. While these are public meetings, they are not public engagement sessions. 

These are working sessions with the Council to build consensus, where we would work through 

high level specifics and narrow down to more fine-grained details throughout the process. This is 

all in an effort to ensure we have something adoptable in October rather than coming with 

something in October and being sent back to the drawing board at that time because we have not 

had a chance to review in a sunshine setting. We are trying to be proactive here, knowing there is 

still a lot to build consensus on, and the Council likely has very different ideas on the specifics. 

We did our due diligence to hear the public, but now this is an entirely new phase of the process. 

This is a direct back and forth with the Council. The public may provide feedback and the end of 

the workshop, but this is not the focus this round.  

On Sept. 7th, the planners would have a PowerPoint that identifies the high-level topics that 

require consensus. Various solutions to consider would be identified and discussed by Council. 

These topics would include those addressed in the memo attached. Direction on the various 

issues would be given and guide further refinement. 

The next workshop would build on the consensus of the first, with more refined language and 

concepts. 
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155 F Road Loxahatchee Groves, FL 33470 

Item 10. 

The third workshop would bring forward close to the final language. 

Recommendation: 

Direction to staff to proceed with Council working sessions with the planner on proposed (or 

alternate) dates. 
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Item 10. 

DATE: August 23, 2023 
TO: Town of Loxahatchee Groves, Town Council 
FROM: TranSystems, Consultant Planner 
Subject: RV Ordinance 

The Town of Loxahatchee Groves is in the process of updating its regulations regarding Recreational 

Vehicles (‘RVs’). To date, the Town hosted a series of public workshops to collect feedback and 

information regarding the resident’s use of RVs, future needs, and permitting concerns. Through the 
update process, the Town’s goal is to clarify the regulations and permitting process while 
acknowledging the nexus between the Town’s agricultural and equine economies and RV use. 

RV use is limited by the State of Florida under the State Statutes, Chapter 513 and Chapter 64E-15 of 

the Florida Administrative Code. RVs are further restricted by agencies such as the Health Department 

to reduce the risk of injury and illness. Any regulations and policies adopted by the Town must 

acknowledge the State and outside agency standards and may not be more permissive. 

Recent workshops included discussions of annual RV permits. While certain residents supported this 

concept, Town Staff conducted due diligence research and note the following restrictions pertaining to 

RVs in a flood zone [Figure 1]. Since the entirety of the Town is within a flood zone, the Town is precluded 

from issuing annual RV permits. 

Figure 1 - Source: Floridadisaster.org 

As the Town moves forward in crafting amendments to the RV ordinance, three (3) workshops are 

scheduled to discuss identified issues and potential solutions. Topics of discussion will include, but 

may not be limited to the following: 

Page 1 of 2 
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Item 10. 

1. Permit applicability [site and/or user] 

2. Available use period [limited to 179 days, per State limitations] 

3. Permitting requirements and exemptions including application materials 

4. Permit modifications 

5. Unoccupied RVs and limitations [utility connections and temporary guests] 

6. RV site standards to include location, setbacks, screening, pad design, parking etc. 

7. Maximum allowances and eligible properties [not proposed to change at this time] 

8. Inspections 

9. Fees 

10. Maintenance 

11. Penalties and fines 

12. Emergency temporary use, post-storm 

Various concepts, considerations, and potential solutions will be offered at the workshops for 

feedback. Each of the three workshops will build upon the next to move toward proposed ordinance 

language for consideration by Town Council. Staff proposes a delayed effective date for the revised RV 

language to allow residents an opportunity to adjust their operations accordingly. Following these first 

phase amendments, the Town will address related but separate issues such as Accessory Dwelling Units 

and various housing typologies. 

Page 2 of 2 
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Item 10. 

RV ORDINANCE OUTLINE [RVPP] 

1. Definitions [refer to matrix of regs and how they apply across typologies/ Action items listed 

in matrix for other typologies – caretaker/grooms etc.] 

a. Annual Permit. 

b. Net acre. 

c. RV Inspection. 

d. RVPP. 

e. RV Site. 

f. RV Site Inspection. 

g. Seasonal Permit. 

h. INSERT. 

2. Permit Required 

a. Except as exempted in Sec. ____one permit shall be required for each RV site. 

3. Permit Period 

a. Seasonal RV Permit valid for 179 days from date of issuance. Code enforcement 

warnings may be issued if RV is found on-site within 20 days of permit expiration. 

b. Annual RV Permit valid for one calendar year from date of issuance. 

c. Upon issuance of an RVPP permit, or inspection of each subsequent RV to occupy the 

site, vehicle identification stickers shall be issued to the property owner. It is the 

property owner’s responsibility to ensure that issued stickers are affixed to approved 
RVs parked in accordance with this program. The stickers shall be affixed to the lower 

left of front windshield so to be easily viewed by Town representatives during 

inspections of the site as well as during drive by of the property. Failure to affix 

stickers to RVs will invalidate the permit. 

d. A final inspection is required in accordance with Sec. ___. The purpose of this final 

inspection is described therein. Final inspection should be scheduled prior to the end 

of the 179th day so the inspection can occur prior to expiration of the permit. Sites 

that have not undergone final closeout inspection may be subject to fines and 

penalties outlined in Sec. ____. 

e. Upon expiration of the registration permit the recreational vehicle shall not remain on 

property, unless it meets the criteria of an Unoccupied RV, and shall be removed from 

the property. Any application for a new Seasonal registration permit for that property 

may only occur after a minimum time period of six months has expired, unless the RV 

site was initially used for a period of less than six months, then a permit may be issued 

for the time period remaining on the initial six-month time period. 

f. RVPP permits will not be issued to persons or on properties that have adjudicated 

code violations and unresolved penalties associated thereto. 

4. Modifications to Tenant or RV During Permit Period 

a. If tenancy (tenant) of RV is modified during permit period, but RV (vehicle) remains the 

same, applicant shall be required to update permit application. No new permit fee or 

inspection required. 
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Item 10. 

b. If RV (vehicle) changes during permit period, regardless of tenancy changes, applicant 

shall update permit application at Town. New RV (vehicle) inspection required, as 

applicable. 

c. Minimum tenancy. Tenancy shall not change more than once every sixty (60) days, 

regardless of permit type. 

5. Permit Exemptions 

a. Unoccupied RVs. A maximum of two recreational vehicles may be stored on a lot of 

record without a permit, provided the vehicles are routinely operated/maintained by 

a permanent, full-time resident of the property and are not located in any required 

setbacks, easements, or rights-of-way. Subject to additional requirements in [insert 

section – standard currently in 8.f.2.b]. A recreational vehicle that is not occupied 

must be owned or leased by the property owner or tenant of the property. RVs that 

meet these requirements may have electricity hook-ups for the purposes of climate 

control. 

i. Unoccupied recreational vehicles shall not be used for storage or any other 

non-residential use for which it was not designed and manufactured as 

evidenced by the manufacturer's certification. 

b. Temporary guests. Guests visiting a residentially developed property may occupy an 

RV within the residential property lines for a time period not-to-exceed 14 days within 

a 100-day period, subject to limitation on number of occupied RV’s in Sec.____. The 

14-day allowance shall apply to all guests, regardless of continuity of stay or specific 

guests. The Town requests a courtesy notice for any guests staying longer than seven 

(7) days. 

6. Prohibitions 

a. RVs shall not be used for any purpose other than those expressly permitted herein. 

RVs shall not be permitted to be used for non-residential office space or commercial 

operations. 

7. Permit Application Materials, Required 

a. Permit application to include the following information: 

i. Name of property owner, address, PCN, and zoning designation of property 

where RV is to be located; 

ii. Name and DOB of person(s) residing in the RV; 

iii. A 24-hour emergency on-site contact person and contact information; 

iv. Make, model, color, and tag number of RV; 

v. Copy of RV registration; 

vi. Approved permits from the Town for electrical, water, and from the Health 

Department for sewage disposal; 

vii. Name and copy of signed sewage disposal contract with an approved septic 

vendor covering the permit period; and 

viii. Hurricane safety statement to describe intended plan for RV residents during 

named storms. 

b. Sketch site plan showing RV location, availability of hook-ups and 25’ setbacks from 
all property lines. 
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Item 10. 

i. Dimension RV site area. 1,200 SF minimum area per RV site. 

ii. Minimum 25’ separation between RVs (vehicles). 

iii. Dimension distance to adjacent structures from RV site. 

iv. Automobile parking area with dimensions. 

1- Create generation rate for RVs. May be provided for in existing 

driveway or garage. If not on driveway/in garage – provide stabilized 

parking. 

v. Required screening per Sec. ______. 

c. Copy of BTR for rentals. 

d. Photos of subject property with directional labels. 

e. Photos of RV site area. 

f. Photos of RV, if RV is being rented by the property owner. 

g. Photos of required screening. 

h. Mailbox with separate unit # identifier? 

i. Trash 

8. Allowances 

a. RVs shall be permitted in the AR district. 

b. In no instance shall a property have more than four (4) occupied RVs regardless of 

permit type (season or annual). Personal, unoccupied RVs owned and operated by a 

permanent, full-time resident of the property shall not contribute to this maximum. 

c. RVs may be used for the purposes of caretakers or grooms, in which case, 

supplemental caretaker and groom’s quarter standards in Sec. ____ shall not apply. 
d. RV occupancy shall not exceed the maximum sleeping capacity as measured by beds 

(including fold-out beds). Assuming each bed NTE 2 people except for twin sized beds, 

NTE 1 person. 

e. Annual Permit 

i. Maximum of (1) RV Site permit issued per bona fide agricultural property for 

purposes of caretaker or groom’s quarters. Entirety of property shall be 

designated as bona fide ag. Refer to Table 1. 

f. Seasonal Permit 

i. RV sites must be located on one of the following: 

1- A homesteaded residential property without primary agricultural use. 

a. Maximum number of RV sites as shown in Table 1. 

2- A parcel with a primary bona fide agricultural use. 

a. Maximum number of RV sites as shown in Table 1. 

g. Maximum number of RVs shall apply to adjacent properties under common 

ownership, control, or operation as determined by the town manager. Similarly, an 

adjacent property under corporate ownership shall not have a common property 

owner. For example, a 10 acre property may not be subdivided into two 5 acre parcels 

and be awarded the maximum allowance per parcel unless it is demonstrated that 

each adjacent parcel is under separate ownership, control, and function. In an 
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Item 10. 

instance where this is not demonstrated, the maximum allowance may be distributed 

across all properties or applied to one. 

h. Combination of various typologies. Where a subject property has various permitted 

living typologies, other than a single-family residence, the combination of permitted 

dwellings shall not exceed four (4) per property, subject to limitations in Table 1. This 

restriction shall apply to: Seasonal RV Permits, Annual RV Permits, Accessory Dwelling 

Units, Groom’s Quarters, Caretaker’s Quarters, and Guest Cottages. 

i. By way of example: Property A, measuring 12 net acres could be permitted (1) 

accessory dwelling unit, one (1) annual RV permit, and two (2) seasonal RV 

permits. Each typology subject to specific regulations. 

TABLE 1: Maximum RV Allowances 

Less than 1 

net acre 

1- 2 net acres 2 – 5 net 

acres 

5 - 10 net 

acres 

10 + net 

acres 

Seasonal RV 
Maximum 

(homesteaded 
residential 

property w/o 
primary 
agricultural 

use) 

0 1 2 2 4 

Seasonal RV 

Maximum 
(primary 

agricultural 

use) 

0 1 2 3 or 4? 4 

Annual RV 

Maximum 

0 1 (do we 

need to 
allow here, 

or require 

higher min. 
acreage? 

1 1 1 

9. Location and Screening 

a. RV sites shall not be permitted within a required yard. 

b. Minimum separation between RVs (Vehicles): 25 feet. 

c. Minimum RV site size: 1,200 SF. 

d. RV site not permitted closer than 200 feet to barns, pens, or similar structures. 

e. Perimeter screening. To be provided along subject property line (side and rear) or RV 

site boundaries (parallel to subject parcel’s side and rear property lines). 
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Item 10. 

i. Subject parcel required to provide opaque screening from the ground to a 

height of 8 feet (as measured from grade). A semi-opaque screening shall be 

provided from a height of 8 feet to12 feet. 

1- Length of screening. Screening to be provided entire length of RV site 

and extend a minimum distance of 50 feet from boundaries of RV site. 

ii. Screening requirement eliminated if RV site is entirely screened by intervening 

building. 

10. Fees 

a. Application fee per RV site [Seasonal fee $350/Yearly fee $500] 

i. Re-inspection fee (in cases of an RV change over or required bi-annual 

inspection) - $50 

b. Closeout deposit [$250] -refundable if found compliant with Sec. ______. 

c. The permit fee is a flat rate per RV for the entire period regardless of number of days 

used and is not prorated. 

11. Required Inspection 

a. RV Site and RV Inspections required prior to permit issuance. 

i. General. Property owner(s) agree to allow Town representatives access to the 

property, to conduct inspections relating to the RVPP at any given time, 

without prior notice. By submitting an application, the property owner 

acknowledges the Town has the right to inspect the property to verify 

compliance with the permit, and that a failure to allow such inspection will 

invalidate the permit and require that the RV be removed immediately. 

Property owner may also be subject to Code Compliance actions as a result. 

ii. Subject Site Inspection. Inspector to review proper location, screening, number 

of sites, electric/sewage hookups etc. 

iii. RV Inspection. Ensure electricity works, water runs, toilets flush, smoke 

detectors. Only required if RV is owned/operated by permit applicant/property 

owner. Not intended to apply to people bringing their own RV to an RV site. RV 

site still required to be inspected. 

b. Closeout inspection – make sure RV site is cleaned up (trash, sewage etc.). RVs are 

gone. Hook ups eliminated if necessary. If completed and passed within required 

timeframe, closeout deposit refunded. 

12. Utility Connections and Waste Disposal 

a. Electrical hook up must be separate for each RV. Each electrical hook up must be 

permitted through and inspected by the Town’s Building Department. No electrical 

extension cords shall be utilized. Use of extension cords will render the permit invalid. 

b. Water hook up may be a single source with separate hook up at each RV parking 

spot. 

c. Septic hook up must be permitted and inspected by the Health Department. A copy of 

the approved permit is required as part of this application. Portable/ pump-able 

septic tanks as well as the waste removal therefrom are permitted under this 

section subject to the requirements set forth hereinabove. 
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Item 10. 

d. Trash - ?? Allow for proof of private waste hauler or dumpster etc. 

e. See language below for potential inclusion: 

13. Maintenance 

a. Refer to Article 45. 

b. Unoccupied recreational vehicles shall not be used for storage or any other non-

residential use for which it was not designed and manufactured as evidenced by the 

manufacturer's certification. 

14. Penalties and Fines 

a. The Town will rely upon required inspections and code enforcement to maintain the 

Town’s safety, desired character, and aesthetics. 
b. Properties in violation of adopted regulations may be subject to daily fines, additional 

permit fees, and may be exempt from permit issuance. 

c. To encourage compliance: 

i. If permit issued and no code citations that year, only need annual inspection 

at beginning of each year. Consider Reduced fee next year – 20% reduction or 

no deposit due next year? 

ii. If permit issued but owner is code enforced, subject to bi-annual inspections 

the next year rather than annual ahead of permit issuance [$50 re-inspection 

fee required for supplemental inspection]. 

iii. If code enforced, and no permit, - pay after the fact permit and pay 2X all fees. 

if second time enforced – immediately remove with no opportunity for after 

the fact permit with fines accruing. Use permanent and irreparable harm rates 

– much higher $5k/day vs. $500/day. “Create burden on code enforcement” – 
extra fine? 
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Item 10. 

15. Emergency Temporary Use. 

a. Allowance during storm? 

16. RV Use During Active Construction. 

a. Refer to Sec. ________. Replace construction trailer provisions? 

17. Effective date 

a. Ordinance No. ____ shall be effective April 1, 2024. 

[review comp plan for compliance] 
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Item 10. 

DEFINITION ALLOWANCE NOTES 

RVs A vehicle, including a park 

trailer, which is: [see in section 

320.01, Florida Statutes] 

(1)Built on a single chassis; 

(2)Four hundred square feet or 

less when measured at the 

largest horizontal projection; 

(3)Designed to be self-propelled 

or permanently towable by a 

light-duty truck; and 

(4)Designed primarily not for use 

as a permanent dwelling but as 

temporary living quarters for 

recreational, camping, travel, or 

seasonal use. 

Sec. 20-050: Recreational Vehicles 1. Need to amend entire 

section. 
2. Update 20-050.A to 

include primary 

agricultural use. 

Currently only allows 

on residential 
properties. 

3. Why 179 days and not 

180 in permit like 

everywhere else?? 
What happens at 180 
days? 

4. Permit app indicates a 

max of 2 personal RVs 
on site – not reflected 
in code . . . 

5. No parking standard. 

Require? 
6. Does definition cover 

all intended types? 
7. Does #4 from 

definition pose issues 

for yearly permit?? Do 

we need to limit 

maximum tenancy for 
one tenant? 
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Item 10. 

Caretaker Quarters A dwelling that provides housing 

for a person who is employed to 

maintain, repair and protect the 

property on which the dwelling is 

located. 

Allowed as accessory use in AR. ADU standards do not 

apply. 

Sec. 20-010 -Caretaker's quarters are permitted on 

parcels with a bona fide agricultural use. 

1. Accessory use, not 
ADU, ADU is separate. 

Not subject to size 

limitations. If regs are 
desired, need to add. 

2. Defined as a dwelling 

unit. 

3. Allow on a bonafide 

ag property. 
4. Allow as part of an ag 

building like a barn 

loft. 

5. Allow within an RV. 
6. Allow as an ADU. 

7. No parking standard. 

Required? 

Grooms Quarters NA. Need definition. Allowed as accessory use in AR. ADU standards do not 

apply. 

Sec. 20-010: Groom's quarters are permitted on 

parcels where there are equestrian uses and a stable 

with six or more stalls. 

1. Define term. 

2. Accessory use, not 

ADU, ADU is separate. 

Not subject to size 
limitations. If regs are 
desired, need to add. 

3. Allow on a bonafide 

ag property with 

primary equestrian 
use. 

4. Allow as part of an Ag. 

building like a barn 

loft. Define as 
dwelling to require 

full kitchen etc.? 
5. Allow within an RV. 

6. Allow as an ADU. 
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Item 10. 

7. No parking standard. 
Require? 

Construction Trailers Not defined. See “Trailer” Sec. 20-010: One construction trailer may be placed 

on a plot for a period of time not to exceed one year 

during active construction of a permanent dwelling to 

serve as temporary living quarters for the owners of 

the home under construction. Construction trailers 

shall also be subject to the following standards. 

(1)Location. The construction trailer shall be in 

compliance with all setback requirements. 

(2)Permit issued. No construction trailer shall be 

placed upon any such property until a building permit 

for construction of the dwelling has been issued. The 

permit shall be posted in such a manner that it can 

be observed from the exterior of the construction 

trailer. 

(3)[Removal.] The construction trailer must be 

removed from the property upon completion of the 

permanent dwelling or other principal building(s) or 

at the end of the one year period, whichever occurs 

first. The Town Manager may grant one extension of 

a maximum six months, upon petition from the 

property owner, provided the petition demonstrates 

unexpected hardship, and steady construction 

progress such that construction can reasonably be 

completed within the six month extension period. A 

decision of the Town Manager to deny the request 

1.Revise to eliminate 
allowance for sleeping, 
or change term used 

for this section. 

2.Define term. 
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Item 10. 

for extension may be appealed to the Town Council 

subject to the requirements of Article 145, 

"Administrative Appeals." 

Sec. 30-010: Institutional District. One construction 

trailer (including mobile homes) may be placed on a 

plot within a nonresidential development subject to 

the following standards. 

(1)Location. The construction trailer shall be in 

compliance with all setback requirements. 

(2)Permit issued. No construction trailer shall be 

placed upon any such property until a building permit 

for construction of the principal building has been 

issued. The permit shall be posted in such a manner 

that it can be observed from the exterior of the 

construction trailer. 

(3)[Removal.] The construction trailer must be 

removed from the property upon completion of the 

principal building(s) or at the end of the one year 

period, whichever occurs first. The Town Manager 

may grant one extension of a maximum six months, 

upon petition from the property owner, provided the 

petition demonstrates unexpected hardship, and 

steady construction progress such that construction 

can reasonably be completed within the six month 

extension period. A decision of the Town Manager to 

deny the request for extension may be appealed to 
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Item 10. 

the Town Council subject to the requirements of 

Article 145, "Administrative Appeals." 

Accessory Dwelling 
Unit (ADU) 

An accessory dwelling unit 

located on the same lot as a 

principal single family dwelling. 

An accessory dwelling is a 

complete, independent living 

facility equipped with a kitchen 

and provisions for sanitation and 

sleeping. 

Sec. 20-010: One accessory dwelling unit is permitted 

per parcel of land subject to the following standards: 

(1)Parcel size. Parcels shall be five acres or greater. 

(2)Maximum floor area. Accessory dwelling units shall 

contain no greater than 1,200 square feet of livable, 

floor space. 

(3)Ownership. The accessory dwelling unit shall 

remain accessory to and under the same ownership 

as the principal dwelling. 

(4)Electric utilities. Both the principal single family 

dwelling and the accessory dwelling shall be 

connected to the same electric utility meter. 

(5)Compatibility. An accessory dwelling unit shall be 

architecturally compatible in character and 

subordinate in size to the principal dwelling unit. 

Parking: 1 space/unit 

1. Allow for Caretaker’s 
and Grooms quarters 

to be ADUs. However, 
don’t need to be. 
Could be 
supplemental to an 

ag building (like loft 

to a barn). 

Accessory use A use naturally and customarily 

incidental, subordinate, and 

subservient to the principal use 

of the premises, and located on 

the same plot as the principal 

use. The area of an accessory 
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Item 10. 

use shall be subordinate to that 

of the principal use. 

Guest Cottage A structure or any part of a 

structure ancillary to a detached 

single-family dwelling unit, 

excluding mobile homes, and 

located on the same plot as the 

principle dwelling unit, that is 

occupied in whole or in part as 

the temporary residence or living 

quarter of one or more persons. 

This definition shall include any 

such living quarter that is 

connected to the principal 

dwelling unit by an open or 

enclosed breezeway or other 

structure that serves to merely 

connect the guest quarter to the 

principal dwelling, as contrasted 

with a customary home addition 

that is physically and functionally 

integral to the principal dwelling. 

1. Addressed in parking regs – not identified as a 
permitted use/accessory use etc. in zoning regs. 1 

space required. 

1. Address kitchens 
specifically? Includes 

reference to 
temporary residence 

or living quarter 
which implies a 

kitchen can be 

included . . . 

2. Intended to be 
separate from ADUs 
and restrictions? 

3. Address as permitted 
accessory use in AR. 

4. Eliminate?? Only have 
ADU?? 
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Item 10. 

Other Types of Dwelling Units + Definitions 

Definition Regulations 

Dwelling Any building, or part thereof, occupied in whole or in part, as the 

residence or living quarters of one or more persons, permanently 

or temporarily, continuously or transiently. 

Dwelling Unit A room or group of rooms not less than 400 square feet in total 

floor area, with direct access from the outside of the building or 

through a common hall, which includes independent and 

complete kitchen and sanitary facilities designed to provide 

complete, long-term living accommodations exclusively for one 

family, and which have no access to another dwelling unit or are 

designed in such a manner that access to another dwelling unit 

may be eliminated by closing or sealing interior doorways or 

openings. 

Single Family 

Dwelling Unit 
A freestanding dwelling unit, sharing no walls with another 

dwelling unit, having all habitable areas within the building 

accessible from the interior of the building. Single-family dwellings 

shall not include trailer mobile homes, rooming or boarding 

houses, or dormitories, fraternities and sororities. 

Multi-family 

Dwelling Unit 

- -

Mobile Home Not a defined term. Term used in parking regs. 2 spaces/mobile 

home. 

Trailer A manufactured structure inspected, approved and licensed by 

the State of Florida Department of Motor Vehicles, constructed so 

as to permit occupancy thereof as sleeping or living quarters, or 

use for storage or conveyance for tools, equipment or machinery 

on a construction site, and so designed that it is or may be 

mounted on wheels and conveyed on highways and streets, 

propelled or drawn by other motive power from one location to 

another. 
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Item 10. 

Manufactured 
Home 

A residential unit, commonly referred to as a mobile home 

constructed to standards promulgated by the United States 

Department of Housing and Urban Development (HUD), as 

indicated by the presence of a HUD plate or sticker. (Ref: F.S. 

553.36(14). 

Sec. 20-010. 

Modular Home A closed structure, building assembly, or system of assemblies 

which may include structural, electrical, plumbing, heating, 

ventilating, or other service systems manufactured in 

manufacturing facilities for installation or erection as a finished 

residential building or as part of a residential building. The Florida 

Building Code and the Florida Fire Prevention and Life safety 

Codes shall be the minimum construction requirements governing 

the manufacture, design, construction, erection, alteration, 

modification, repair, and demolition of manufactured buildings. 

The Florida Department of Business and Professional Regulation, 

as evidenced by an insignia attached to the structure, certifies that 

the modular or factory built structure is in compliance with the 

Manufactured Building Act (Florida Statutes Chapter 553, as 

amended). (Ref: F.S. 553.36(13) and F.S. 553.355). 

AR District: Permitted subject to Section 

80-65 

Bed and An owner-occupied and operated detached dwelling unit, other No references in zoning regs. 

Breakfast than a hotel, rooming house or boarding house, where sleeping 

accommodations without individual food preparation facilities, 

are provided for transient guests, with at least one meal per day 

prepared within a centralized kitchen for guests included for a 

nightly fee, and which does not utilize outside services or 

employees, except for those customarily found in single-family 

residential neighborhoods such as housekeeping and landscape 

maintenance. Bed and breakfasts accept reservations directly on 

the premises and advertise themselves as bed and breakfasts. 

Boarding or 

Rooming House 
An establishment providing transient lodging for a nightly fee that 

is not a hotel or bed and breakfast dwelling. 

No references in zoning regs. 
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155 F Road Loxahatchee Groves, FL 33470 

Item 11. 

Agenda Item #11 

TO: Town Council of Town of Loxahatchee Groves 

FROM: Mario M. Matos, Assistant Public Works Director 

VIA: Francine L. Ramaglia, Town Manager 

DATE: September 5, 2023 

SUBJECT: Update on Canal Restoration and Roads 

Background: 

The Public Works Department’s staff has been tasked with repairing various roads and restoring 

canal banks that were damaged by storm Nicole or by paving projects. Mr. Matos will be giving 

an update on these projects. 
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