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TOWN OF LOS GATOS 
FINANCE COMMISSION AGENDA 

OCTOBER 9, 2023 
110 EAST MAIN STREET 

LOS GATOS, CA 
5:00 PM 

 

  
Rick Tinsley, Chair 
Phil Koen, Vice Chair 
Stacey Dell, Commissioner 
Andrew Howard, Commissioner 
Linda Reiners, Commissioner 
Maria Ristow, Mayor 
Rob Rennie, Council Member 

 

  IMPORTANT NOTICE 

This is a hybrid meeting and will be held in-person at the Town Council Chambers at 110 E. Main 
Street and virtually through the Zoom webinar application (log-in information provided below). 
Members of the public may provide public comments for agenda items in-person or virtually 
through the Zoom webinar by following the instructions listed below. The live stream of the 
meeting may be viewed on television and/or online at www.LosGatosCA.gov/TownYouTube.   

PARTICIPATION 

To provide oral comments in real-time during the meeting: 

 Zoom webinar: Join from a PC, Mac, iPad, iPhone or Android device: Please click this 
URL to join: https://losgatosca-
gov.zoom.us/j/84071761435?pwd=dVlsVS8vRzRTYWp3T2ZKQnYrWWxkQT09   
Passcode: 214575. You can also type in 840 7176 1435 in the “Join a Meeting” page on 
the Zoom website at https://zoom.us/join and use passcode: 214575. 

o When the Chair announces the item for which you wish to speak, click the “raise 
hand” feature in Zoom.  If you are participating by phone on the Zoom app, press 
*9 on your telephone keypad to raise your hand.  

 Join by telephone: Join by Telephone: Dial: USA 877 336 1839 US Toll-free or 636 651 
0008 US Toll. Conference code: 686100.  

o If you are participating by calling in, press #2 on your telephone keypad to raise 
your hand. 

 In-Person: If you wish to speak during the meeting, please complete a “speaker’s card” 
located on the back of the chamber benches and return it to the Town Clerk. If you wish 
to speak to an item on the agenda, please list the item number. If you wish to speak on 
an item NOT on the agenda, please list the subject and you may speak during the 
“Verbal Communications” period. The time allocated to speakers may change to better 
facilitate the Finance Commission meeting. 

When called to speak, you may be asked to provide your full name and your town/city of 
residence. This identifying information is optional and not a requirement for participation. Please 
limit your comments to three (3) minutes, or such other time as the Chair may decide, consistent 
with the time limit for speakers at a Commission meeting. If you wish to speak to an item or items 
on the Consent Calendar, please state which item number(s) you are commenting on at the 
beginning of your time. 
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TOWN OF LOS GATOS 
FINANCE COMMISSION AGENDA 

OCTOBER 9, 2023 
110 EAST MAIN STREET 

LOS GATOS, CA 
5:00 PM 

CALL MEETING TO ORDER 

ROLL CALL 

APPROVE REMOTE PARTICIPATION (This item is listed on the agenda in the event there is an 
emergency circumstance requiring a Council Member to participate remotely under AB 2449 
(Government Code 54953)). 

RULES OF DECORUM AND CIVILITY 
To conduct the business of the community in an effective and efficient manner, please follow 
the meeting guidelines set forth in the Town Code and State law. 
 
The Town does not tolerate disruptive conduct, which includes but is not limited to: 
 
·            Addressing the Finance Commission without first being recognized; 
·            Interrupting speakers, Finance Commissioners, or Town staff; 
·            Continuing to speak after the allotted time has expired; 
·            Failing to relinquish the microphone when directed to do so; 
·            Repetitiously addressing the same subject. 
 
Town Policy does not allow speakers to cede their commenting time to another speaker.   

CONSENT ITEMS (Items appearing on the Consent Items are considered routine Town business 
and may be approved by one motion.  Any member of the Commission may request to have an 
item removed from the Consent Items for comment and action.  Members of the public may 
provide input on any or multiple Consent Item(s) when the Chair asks for public comments on the 
Consent Items.  If you wish to comment, please follow the Participation Instructions contained on 
this agenda. If an item is removed, the Chair has the sole discretion to determine when the item 
will be heard.) 

1. Approve Draft Minutes of the May 8, 2023, Finance Commission Regular Meeting 
2. Receive the Monthly Financial and Investment Reports (April through August 2023). 
3. Receive the CalPERS Public Employees' Retirement Fund (PERF) Performance Report as 

of December 31, 2022 
4. Receive the California Employer’s Pension Prefunding Trust (CEPPT) Strategy Market 

Value Summary Reports for the Period Ending March 31, 2023 and June 30, 2023; and 
Performance as of April 30, 2023 and July 31, 2023 

5. Receive the California Employer’s Retiree Benefit Trust (CERBT) Strategy 1 Market Value 
Summary Reports for the Period Ending March 31 and June 30, 2023; and Performance 
Reports as of April 30, 2023 and July 31, 2023. 

6. Receive the CalPERS Actuarial Valuation Reports as of June 30, 2022 
7. Receive Report on Town Council’s Fiscal Year (FY) 2023/24 Budget Actions 
8. Receive the Fourth Quarter Key Performance Indicators (KPIs) 
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VERBAL COMMUNICATIONS (Members of the public are welcome to address the Finance 
Commission on any matter that is not listed on the agenda. To ensure all agenda items are heard 
and unless additional time is authorized by the Chair this portion of the agenda is limited to 30 
minutes and no more than three (3) minutes per speaker.  In the event additional speakers were 
not able to be heard during the initial Verbal Communications portion of the agenda, an 
additional Verbal Communications will be opened prior to adjournment.) 

OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the following 
items.) 

9. Discuss the Finance Commission Meeting Dates and Times for the Remainder of 2023 
and Start the Preliminary Discussion for 2024 

10. Discuss Municipal Investment and Banking Best Practices 
11. Discuss Upcoming Audit and Provide Input on June 30, 2023 Annual Comprehensive 

Financial Report with the Town’s Independent Auditor 
 

ADJOURNMENT  
 
 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, 

PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834.  NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN 

TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104] 
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION  

AGENDA REPORT 

MEETING DATE: 10/09/2023 

ITEM NO: 1  

 

   

DRAFT 
Minutes of the Finance Commission Regular Meeting  

May 8, 2023 
 

The Finance Commission of the Town of Los Gatos conducted a regular meeting in person and 
utilizing teleconferencing means on Tuesday, May 8, 2023, at 5:00 p.m. 
 
THE MEETING WAS CALLED TO ORDER AT 5:00 P.M.  
 
ROLL CALL  
Present: Chair Rick Tinsley, Vice Chair Phil Koen (participated remotely), Commissioner Stacey 
Dell, Commissioner Andrew Howard, Mayor Maria Ristow, and Council Member Rob Rennie. 
Absent: Commissioner Linda Reiners.  
 
Town Staff Present: Town Manager Laurel Prevetti, Finance Director Gitta Ungvari, Public 
Works Director Nicholle Burnham, and Town Clerk Wendy Wood. 
 
CONSENT ITEM (TO BE ACTED UPON BY A SINGLE MOTION) 
1. Approve the Draft Minutes of the May 1, 2023, Finance Commission Special Meeting. 
2. Receive the Monthly Financial and Investment Report (March 2023). 
3. Receive FY 2021/22 Federal Single Audit Report.  
 
MOTION: Motion by Commissioner Howard to approve the consent items. Seconded by 

Commissioner Dell. 
 
VOTE: Motion passed 4-0 (Commissioner Reiners was absent). 
 
VERBAL COMMUNICATIONS 
 
Susan Burnett 
 Requested the Commission identify the page number of the document under discussion. 
 
OTHER BUSINESS 
 
4. Conclude Recommendations to the Town Council Regarding the Proposed Fiscal Year (FY) 

2023/24 Proposed Operating and Capital Budgets 
 
Finance Director Gitta Ungvari introduced the item.  
 
Commissioners discussed the item and asked questions.   
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SUBJECT: Draft Minutes of the Finance Commission Regular Meeting of May 8, 2023  
DATE:        October 2, 2023  
 
Staff addressed Commissioners’ questions.  
 
Opened Public Comment. 
 
Ron Meyer 

- Commented on capital projects and requested that Gantt charts be part of the reporting 
associated with Capital Improvement Projects.  
 

Rick Kananen 
- Commented on providing additional funding for the Chamber of Commerce to help 

produce more tax revenue by increasing sales tax and Transit Occupancy Tax. 
 
Ellen Manzo, Veterans Memorial, and Support Foundation 

- Commented on the services the Foundation provides and requested a grant for 
$269,000 to pay off an outstanding construction loan for the Veterans Memorial. 

 
Closed Public Comment. 
 
MOTION: Motion by Vice Chair Koen to make a recommendation to the Town Council to 

adjust the ERAF revenue estimate for FY 24 to $2.2 million from the budgeted 
amount of $1.5. Seconded by Commissioner Howard. 

 
VOTE: Motion passed 4-0 (Commissioner Reiners was absent). 
 
MOTION: Motion by Vice Chair Koen to make a recommendation to the Town Council to 

adjust the schedules C-9, C-10, C-14, and C-26 to expand the salary benefits line to 
include salary, overtime, CalPERS Benefits, all other benefits, and OPEB pay as you 
go benefits. Seconded by Chair Tinsley. 

 
VOTE: Motion passed 4-0 (Commissioner Reiners was absent). 
 
MOTION: Motion by Vice Chair Koen to make a recommendation to the Town Council to 

direct staff to revise the schedules on pages B-5 and B-6 to add a column showing 
the best estimate of funds to be spent within fiscal year 2024 by project. Seconded 
by Commissioner Dell. 

 
VOTE: Motion passed 4-0 (Commissioner Reiners was absent). 
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SUBJECT: Draft Minutes of the Finance Commission Regular Meeting of May 8, 2023  
DATE:        October 2, 2023  
 
ADJOURNMENT: 
 
The meeting adjourned at 7:05 p.m. 
  
This is to certify that the foregoing is a true  
and correct copy of the minutes of the 
May 8, 2023, meeting as approved by the 

Finance Commission. 
 
 
 
Wendy Wood, Town Clerk 
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PREPARED BY: Gitta Ungvari 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● 406-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO:  2 

 

 
 

DATE:   October 3, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the Monthly Financial and Investment Reports (April through August 
2023). 

 

RECOMMENDATION:   
 
Receive the Monthly Financial and Investment Reports (April through August 2023).  
 

 
California Government Code Section 41004 requires that the Town Treasurer submit to the 
Town Clerk and the legislative body a written report and accounting of all receipts, 
disbursement, and fund balances.  The Finance Director assumes the Town Treasurer role.  
Attachment 5 contains the August 2023 Monthly Financial and Investment Report which fulfills 
this requirement.  
 

The Finance Commission (FC) is also receiving the April, May June, and July 2023 Monthly 
Financial and Investment Reports (Attachments 1 through 4), which have already been received 
by the Town Council at its regularly scheduled meetings.  The August 2023 Monthly Financial 
and Investment Report will be presented to Town Council on the October 17, 2023 regular 
meeting. 
 
DISCUSSION: 
 
August 2023 Monthly Financial and Investment Report includes a Fund Balance Schedule, 
representing estimated funding available for all funds at the end of the August 2023.  The fund 
balances are estimated at a point in time and will be finalized at the final close of the fiscal year. 
 
Please note that the amount in the Fund Schedule differs from the Portfolio Allocation and 
Treasurer’s Cash Fund Balances Summary schedule because assets and liabilities are 
components of the fund balance.   
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SUBJECT: Monthly Financial and Investment Reports (April through August 2023) for 

Fiscal Year 2022/23 and FY 2023/24 
DATE:      October 3, 2023 
 
DISCUSSION (continued): 

 
As illustrated in the summary below, Total Cash is adjusted by the addition of Total Assets less 
the amount of Total Liabilities to arrive at the Ending Fund Balance – which represents the 
actual amount of funds available. 
 

 
 

 

 
 

 

 
 

 

 
 
 

 

Total Cash 74,868,304$            

Plus: Assets 9,451,020$              

Less: Liabilities (26,974,112)$           

Estimated Fund Balance 57,345,212$            

Reconciling Cash to Fund Balance - April 30, 2023 

Total Cash 75,243,382$            

Plus: Assets 8,963,217$              

Less: Liabilities (27,013,170)$           

Estimated Fund Balance 57,193,429$            

Reconciling Cash to Fund Balance - May 31, 2023

Total Cash 78,384,948$            

Plus: Assets 10,727,328$            

Less: Liabilities (28,459,390)$           

Estimated Fund Balance 60,652,884$            

Reconciling Cash to Fund Balance - June 30, 2023

Total Cash 71,462,894$            

Plus: Assets 13,327,623$            

Less: Liabilities (28,155,644)$          

Estimated Fund Balance 56,634,873$            

Reconciling Cash to Fund Balance  - July 31, 2023

Total Cash 69,093,001$                  

Plus: Assets 13,600,186$                  

Less: Liabilities (26,414,194)$                

Estimated Fund Balance 56,278,993$                  

Reconciling Cash to Fund Balance  - August 31, 2023
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SUBJECT: Monthly Financial and Investment Reports (April through August 2023) for 

Fiscal Year 2022/23 and FY 2023/24 
DATE:      October 3, 2023 
 
DISCUSSION (continued): 
 
As of August 31, 2023, the Town’s financial position (Assets $82.7M, Liabilities $26.4M and 
Fund Equity $56.3M) remains strong and there are no issues meeting financial obligations in the 
near future. 
 
As of August 31, 2023, the Town’s weighted portfolio yield for investments under management 
was 3.71% which was 28 basis points above the Local Agency Investment Fund (LAIF) yield of 
3.43% for the same reporting period.  Currently the LAIF portfolio’s weighted average maturity 
(WAM) is 237 days versus the Town’s longer WAM of 495 days.  The longer maturity (WAM) for 
Town assets under management reflects the Town’s strategy to take advantage of higher yields 
associated with longer maturities balanced with shorter term yields available on investments 
held with the State’s LAIF.  The Town’s weighted average rate of return on investments under 
management of 3.71% at the close of August was 16 basis points higher when compared to the 
prior months return of 3.53 % reported as of July 31, 2023.  
 
Since December 31, 2022, LAIF yields had climbed from 217 basis points (2.17%) to 343 basis 
points (3.43%) through the end of August 2023.   
 
Staff, in coordination with the Town’s investment advisor, continued primarily replacing 
maturing investments with shorter to medium term maturities in the two- to three-year 
maturity range.  These investments capture current yields that exceed the rates expected to be 
earned in the LAIF pool during that same time period.  The State LAIF pool typically lags the 
market when current market yields are either increasing or decreasing.   
 
On March 22, 2023, the Federal Reserve voted to approve a ¼ percentage basis point increase 
from 4.75% to 5.00%.  This action was followed with additional hikes in May 2023 from 5.00% 
to 5.25% and July from 5.25 % to 5.5 %.  Through these actions over time, the Federal Open 
Market Committee’s (FOMC) goal is to bring year to year inflation to its targeted level of 2%.  
The unemployment rate fell to 3.5% from 3.6% and wage growth picked up slightly to 
4.4%, with notable gains in the manufacturing and construction sector. 
 
The Town's investments are in compliance with the Town's Investment Policy dated February 
21, 2023 and also in compliance with the requirements of Section 53600 at seq. of the 
California State Code.  Based on the information available, the Town has sufficient funds to 
meet the cash demands for the next six months. 
 
CONCLUSION: 
 
Receive Monthly Financial and Investment Reports (April through August 2023). 
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SUBJECT: Monthly Financial and Investment Reports (April through August 2023) for 

Fiscal Year 2022/23 and FY 2023/24 
DATE:      October 3, 2023 
 
Attachments: 
1. Financial and Investment Report (April 2023) 
2. Financial and Investment Report (May 2023) 
3. Financial and Investment Report (June 2023) 
4. Financial and Investment Report (July 2023) 
5. Financial and Investment Report (August 2023) 
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Weighted Average YTM Portfolio Yield on  Investments 
under Management 2.77%

Weighted Average Maturity (days) 385

This Month Last Month One year ago
Portfolio Allocation & Treasurer's Cash  Balances $71,050,021 $69,108,644 $76,134,869

Managed Investments $47,121,309
Local Agency Investment Fund $12,034,229
Reconciled Demand Deposit Balances $11,894,483
Portfolio Allocation & Treasurer's Cash  Balances $71,050,021

Benchmarks/ References:
Town's Average Yield 2.77% 2.71% 1.27%
LAIF Yield for month 2.87% 2.83% 0.52%
3 mo. Treasury 5.08% 4.80% 0.85%
6 mo. Treasury 5.04% 4.91% 1.41%
2 yr. Treasury 4.01% 4.03% 2.72%
5 yr. Treasury (most recent) 3.49% 3.58% 2.96%
10 Yr. Treasury 3.43% 3.47% 2.94%

Town of Los Gatos
Summary Investment Information

April 30, 2023

0 - 1 year
63%

1 - 2 years
18%

2 - 3 years
10%

3 - 5 years
9%

Portfolio Maturity Profile

Compliance: The Town's investments are in compliance with the Town's investment policy dated February 21, 2023
and also in compliance with the requirements of Section 53600  at seq. of the California State Code.  Based on the information available, the Town has sufficient funds 
to meet the cash demands for the next six months.

Page 1
ATTACHMENT 1Page 11

Item 2.



Month YTD
Cash & Investment Balances -  Beginning of Month/Period 70,079,332.41$         $72,886,942.83
Receipts 10,573,784.09 56,051,425.66
Disbursements (9,603,095.73) (54,070,064.86)
Cash & Investment  Balances -  End of Month/Period $71,050,020.77 $74,868,303.63

Portfolio  Allocation Amount % of Portfolio
Max. % or $ Allowed 

per State Law or Policy
BNY MM $188,410.77 0.32% 20% of Town Portfolio
US Treasury Notes $14,388,386.25 24.32% No Max. on US Treasuries
Government Agency Debenture Notes $18,871,374.65 31.90% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $13,673,137.01 23.11% 30% of Town Portfolio
Local Agency Investment Fund $12,034,228.67 20.34% $75 M per State Law

Subtotal - Investments 59,155,537.35 100.00%
Reconciled Demand Deposit Balances 11,894,483.42

Total Portfolio Allocation & Treasurer's Cash  Balances $71,050,020.77

Town of Los Gatos
Portfolio Allocation & Treasurer's Cash  Balances

April 30, 2023

BNY MM
0.32%

US Treasury Notes
24.32%

Government Agency Debenture 
Notes

31.90%

Corporate Medium Term Bonds
23.1%

Local Agency Investment Fund
20.3%

Portfolio Investment Allocation

$70.1 M

$0.0 M

$10.0 M

$20.0 M

$30.0 M

$40.0 M

$50.0 M

$60.0 M

$70.0 M

$80.0 M

$90.0 M

Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23

Treasurer's Fund Balances
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Apr. 2023 Apr. 2023 Apr. 2023
Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
Cert. of Participation 2002 Series A Reserve Fund 688,345.29$                 2,368.18$                      690,713.47$                 Note 1

Cert. Of Participation 2010 Ser A Lease Pymt Fund 31.65                             0.04                                31.69                             Note 1

Cert. of Participation 2002 Lease Payment Fund 8,524.81                        29.28                             8,554.09                        Note 1

Cert. of Participation 2010 Series Reserve Fund 1,304,109.92                4,927.08                        1,309,037.00                Note 2
Total Restricted Funds: 2,001,011.67$              -$                               7,324.58$                      -$                               2,008,336.25$              

CEPPT IRS Section 115 Trust 1,392,175.23 11,137.56 1,403,312.79$              

Grand Total COP's and CEPPT Trust 3,393,186.90$              -$                               18,462.14$                   -$                               3,411,649.04$              

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other p    

Town of Los Gatos
Non-Treasury Restricted Fund Balances

April 30, 2023
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July 2022 60,107.76$           
August 2022 61,456.65              

September 2022 60,153.38              
October 2022 68,965.25              

November 2022 68,430.71              
December 2022 77,485.61              

January 2023 80,998.58              
February 2023 79,760.25              

March 2023 96,693.30              
April 2023 97,627.16              
May 2023
June 2023

751,678.65$         

Interest by Month

Town of Los Gatos
Statement of Interest  Earned

April 30, 2023
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Town of Los Gatos Investment Schedule 
April 30, 2023

Market Value Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Above (Under) Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Coupon Date Value Cost Value Cost Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
US Treasury 91282CAP6 US Treasury Note 0.13% 6/30/2021 1,000,000.00           995,390.63              978,670.00 (16,720.63) 10/15/2023 0.33% 2,240.44$                     3,260.06$                   2,715.23$                  168
Toyota Motor Credit 89236THA6_1 Corporate Bond 1.35% 04/12/21 500,000.00              510,580.00              494,180.00 (16,400.00) 8/25/2023 0.45% 12,618.75$                   2,780.30$                   1,903.63$                  117
Toyota Motor Credit 89236THA6 Corporate Bond 1.35% 1/11/2022 1,100,000.00           1,107,315.00           1,087,196.00 (20,119.00) 8/25/2023 0.94% 16,665.00$                   4,812.29$                   8,605.51$                  117
US Treasury 91282CDD0 US Treasury Note 0.38% 1/13/2022 1,100,000.00           1,090,675.78           1,075,547.00 (15,128.78) 10/31/2023 0.85% 5,344.27$                     4,286.54$                   7,756.60$                  184
US Treasury 91282CCN9 US Treasury Note 0.13% 1/13/2022 1,200,000.00           1,188,375.00           1,185,192.00 (3,183.00) 7/31/2023 0.75% 1,573.37$                     4,153.18$                   7,515.27$                  92
FFCB 3133EKMX1 Gov. Agency Debenture 2.23% 8/2/2019 1,000,000.00           1,014,400.00           978,810.00 (35,590.00) 2/23/2024 1.90% 84,925.83$                   55,756.94$                 15,945.54$                299
FFCB 3133EMBE1 Gov. Agency Debenture 0.30% 10/8/2020 1,600,000.00           1,598,000.00           1,530,960.00 (67,040.00) 3/28/2024 0.34% 11,853.34$                   9,279.41$                   4,477.68$                  333
FFCB 3133EMCQ3 Gov. Agency Debenture 0.28% 10/16/2020 2,000,000.00           1,998,000.00           1,956,080.00 (41,920.00) 10/13/2024 0.31% 13,953.33$                   10,396.24$                 5,081.12$                  532
Apple 037833DB3 Corporate Bond 2.90% 12/20/2022 1,300,000.00           1,228,591.00           1,246,674.00 18,083.00 6/21/2027 4.19% 8,587.22$                     -$                             19,220.82$                1513
Home Depot 437076BM3 Corporate Bond 3.00% 8/4/2022 1,000,000.00           991,960.00              971,450.00 (20,510.00) 1/1/2026 3.04% 19,750.00$                   -$                             23,845.35$                977
US Treasury 912828ZW3 US Treasury Note 0.25% 8/9/2022 350,000.00              322,096.88              323,218.00 1,121.12 6/30/2025 3.16% 342.39$                        -$                             7,608.66$                  792
IBM 459200JY8 Corporate Bond 3.00% 3/25/2021 1,000,000.00           1,071,040.00           979,470.00 (91,570.00) 5/15/2024 0.71% 49,166.67$                   9,358.41$                   6,157.91$                  381
US Treasury 912828R28 US Treasury Note 1.63% 7/2/2019 500,000.00              497,246.09              500,000.00 2,753.91 4/30/2023 1.77% 31,109.04$                   26,507.80$                 7,365.97$                  0
Freddie Mac 3137EAEN5 Gov. Agency Debenture 2.75% 7/19/2019 2,000,000.00           2,072,358.00           1,993,760.00 (78,598.00) 6/19/2023 1.79% 187,916.67$                 107,829.55$              30,436.57$                50
FFCB 3133EN5V8 Gov. Agency Debenture 4.13% 1/17/2023 236,000.00              239,174.20              238,331.68 (842.52) 162.25                 1/11/2027 3.76% (162.25)$                       -$                             2,522.43$                  1352
US Treasury 91282CBT7 US Treasury Note 0.75% 9/30/2022 800,000.00              712,565.18              734,376.00 21,810.82 3/31/2026 4.14% 3,000.00$                     -$                             17,988.99$                1066
FFCB 3133ENP95 Gov. Agency Debenture 4.25% 9/30/2022 900,000.00              900,939.60              903,636.00 2,696.40 9/30/2025 4.14% 19,125.00$                   -$                             22,034.69$                884
US Treasury 91282CDA6 US Treasury Note 0.25% 1/31/2022 1,100,000.00           1,085,222.44           1,079,199.00 (6,023.44) 9/30/2023 1.07% 3,195.74$                     4,781.92$                   9,691.36$                  153
US Treasury 91282CAW1 US Treasury Note 0.25% 7/15/2021 1,200,000.00           1,199,437.50           1,170,048.00 (29,389.50) 11/15/2023 0.27% 4,002.72$                     3,107.52$                   2,699.10$                  199
American Honda 02665WCZ2 Corporate Bond 2.40% 11/27/2019 1,000,000.00           1,012,410.01           971,400.00 (41,010.01) 6/27/2024 2.12% 84,733.34$                   55,189.68$                 17,735.37$                424
JP Morgan Chase 46625HRS1 Corporate Bond 3.20% 9/23/2022 500,000.00              474,660.00              482,810.00 8,150.00 3/15/2026 4.70% 3,644.44$                     -$                             13,973.10$                1050
Honeywell Int'l. 438516BW5 Corporate Bond 2.30% 11/20/2019 1,000,000.00           1,014,660.00           970,360.00 (44,300.00) 7/15/2024 1.64% 73,983.33$                   51,828.99$                 16,533.07$                442
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2.85% 2/23/2021 1,000,000.00           1,077,370.00           978,800.00 (98,570.00) 5/17/2024 0.44% 49,400.00$                   6,129.72$                   3,787.47$                  383
FNMA 3135G0V75 Gov. Agency Debenture 1.75% 10/17/2019 1,100,000.00           1,105,833.30           1,064,327.00 (41,506.30) 7/2/2024 1.63% 62,081.25$                   48,706.74$                 15,001.87$                429
US Bancorp 91159HHV5 Corporate Bond 3.38% 12/24/2019 1,000,000.00           1,049,040.00           983,880.00 (65,160.00) 1/5/2024 2.12% 105,093.75$                 54,380.13$                 17,988.64$                250
FHLB 3133834G3 Gov. Agency Debenture 2.13% 3/11/2021 1,400,000.00           1,460,522.00           1,395,702.00 (64,820.00) 6/9/2023 0.19% 51,897.22$                   3,664.98$                   2,340.66$                  40
FFCB 3133EKQA7 Gov. Agency Debenture 2.08% 10/21/2019 1,000,000.00           1,019,780.00           966,600.00 (53,180.00) 9/10/2024 1.66% 70,431.11$                   45,130.78$                 13,957.03$                499
PNC Financial 69349LAM0 Corporate Bond 3.80% 2/7/2022 1,000,000.00           1,033,470.00           994,760.00 (38,710.00) 6/25/2023 1.49% 36,733.33$                   5,372.34$                   11,420.93$                56
FHLB 3135G05X7 Gov. Agency Debenture 0.38% 6/10/2022 1,200,000.00           1,102,952.40           1,102,452.00 (500.40) 8/25/2025 3.04% 3,187.50$                     1,902.68$                   28,920.70$                848
US Treasury 912828ZL7 US Treasury Note 0.38% 4/12/2022 1,700,000.00           1,583,927.57           1,579,878.00 (4,049.57) 4/30/2025 2.72% 6,691.99$                     9,611.14$                   36,984.65$                731
JP Morgan Chase 46625HJT8 Corporate Bond 3.88% 9/23/2019 1,400,000.00           1,485,414.00           1,387,008.00 (98,406.00) 2/1/2024 2.39% 182,038.89$                 96,022.89$                 28,873.35$                277
American Honda 02665WDH1 Corporate Bond 1.95% 2/14/2020 600,000.00              603,756.00              599,604.00 (4,152.00) 5/10/2023 1.75% 33,995.00$                   25,034.14$                 8,777.83$                  10
US Treasury 912828V23 US Treasury Note 2.25% 11/29/2021 1,000,000.00           1,032,933.04           982,660.00 (50,273.04) 12/31/2023 0.66% 24,456.52$                   3,924.44$                   5,601.09$                  245
US Treasury 91282CBE0_2 US Treasury Note 0.13% 10/7/2021 1,000,000.00           994,768.98              966,910.00 (27,858.98) 1/15/2024 0.36% 1,589.67$                     2,587.41$                   2,957.04$                  260
FHLB 3130ALH98 Gov. Agency Debenture 0.25% 2/26/2021 1,000,000.00           997,610.00              960,100.00 (37,510.00) 2/26/2024 0.33% 5,000.00$                     4,416.63$                   2,745.72$                  302
FHLB 3130AQF65 Gov. Agency Debenture 1.25% 11/30/2022 1,300,000.00           1,160,559.40           1,189,396.00 28,836.60 12/21/2026 4.15% 947.92$                        -$                             20,930.11$                1331
US Treasury 912828U57 US Treasury Note 2.13% 7/31/2019 1,000,000.00           1,011,875.00           983,870.00 (28,005.00) 11/30/2023 1.84% 70,833.33$                   54,014.24$                 15,418.15$                214
US Treasury 912828X70 US Treasury Note 2.20% 12/30/2019 1,000,000.00           1,010,589.29           972,270.00 (38,319.29) 4/30/2024 1.75% 73,703.30$                   48,922.73$                 16,289.72$                366
US Treasury 912828XT2 US Treasury Note 2.00% 10/31/2019 1,000,000.00           1,015,667.41           970,470.00 (45,197.41) 5/31/2024 1.64% 61,639.34$                   44,208.50$                 13,812.32$                397
American Honda 02665WCQ2 Corporate Bond 3.63% 9/14/2021 950,000.00              1,012,871.00           943,578.00 (69,293.00) 10/10/2023 0.41% 54,143.40$                   3,232.93$                   3,400.73$                  163
FFCB 3133EJ3Q0 Gov. Agency Debenture 2.88% 8/28/2019 1,500,000.00           1,587,503.75           1,478,010.00 (109,493.75) 12/21/2023 2.12% 142,911.46$                 64,945.24$                 19,038.91$                235
US Treasury 91282CBE0 US Treasury Note 0.13% 9/15/2021 650,000.00              647,615.46              628,491.50 (19,123.96) 1/15/2024 0.28% 1,081.87$                     1,447.14$                   1,527.53$                  260
FHLB 3130APJH9 Gov. Agency Debenture 0.75% 1/17/2023 1,000,000.00           907,010.00              913,210.00 6,200.00 10/28/2026 4.17% 2,104.17$                     -$                             9,057.00$                  1277
FFCB 3133EN5N6 Gov. Agency Debenture 4.00% 2/8/2023 1,700,000.00           1,706,732.00           1,721,029.00 14,297.00 6,044.44              1/6/2028 3.91% (6,044.44)$                    -$                             14,786.29$                1712

 Subtotal 46,886,000.00$       46,932,897.91$       45,614,373.18$       (1,318,524.73)$      6,206.69$           1,671,485.22$             876,983.63$              545,431.69$             

BNY MM Money Market 188,410.77 188,410.77 0.00 0.00% 1
LAIF State Investment Pool 12,034,228.67 11,871,890.88 (162,337.79) 2.87% 144,611.64                1

$59,155,537.35 $57,674,674.83 ($1,480,862.52) $6,206.69 1,671,485.22$             876,983.63$              690,043.33$             

Matured Assets
IBM 459200HG9 Corporate Bond 8/8/2019 1,000,000.00           995,010.00              8/1/2022 2.05% 55,885.42$                   59,141.32$                 1,790.47$                  
JP Morgan Chase 46625HJE1 Gov. Agency Debenture 2/11/2020 900,000.00              934,587.00              9/23/2022 1.74% 76,537.50$                   38,210.60$                 3,733.22$                  
Treasury 912828L57 US Treasury Note 7/22/2019 1,200,000.00           1,197,988.40           9/30/2022 2.09% 67,016.39$                   63,644.66$                 5,451.87$                  
Treasury 912828M80 US Treasury Note 7/22/2019 1,000,000.00           1,006,175.23           11/30/2022 1.81% 67,158.47$                   53,444.10$                 7,613.55$                  
BankAmerica Corp 06051GHC6 Corporate Bond 10/9/2020 1,300,000.00           1,366,287.00           12/20/2023 0.66% 85,805.92$                   31,569.88$                 15,257.94$                
FFCB 3133EKVF0 Gov. Agency Debenture 1.88% 7/22/2019 1,000,000.00           999,630.00              1/17/2023 1.89% 65,364.58$                   55,482.90$                 10,383.67$                
Freddie Mac 3133EKKT2 Gov. Agency Debenture 2.25% 6/24/2019 1,550,000.00           1,573,188.00           2/8/2023 1.82% 135,043.75$                 86,008.42$                 17,404.61$                

Total Investments "Matured" 61,635.32$                

Total Interest FY 22_23  Matured and Current 751,678.65$             

Maturity Profile Amount Percent
0-1 year 37,001,773.02$       63%
1-2 years $10,325,350.01 18%
2-3 years $6,089,101.63 10%
3-5 years 5,242,066.60$         9%

$58,658,291.26
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Security Description Maturity Date Par/Shares Moody Rating S&P Rating Insight ESG Rating Environment Social Governance

AMERICAN HONDA FINANCE 1.95% 10MAY2023 5/10/2023 600,000$      A3 A- 2 1 3 3

PNC BANK NA 3.8% 25JUL2023 (CALLABLE 25JUN23) 7/25/2023 1,000,000$   A3 A- 3 2 4 3

TOYOTA MOTOR CREDIT CORP 1.35% 25AUG2023 8/25/2023 1,600,000$   A1 A+ 3 1 3 4

AMERICAN HONDA FINANCE 3.625% 10OCT2023 10/10/2023 950,000$      A3 A- 2 1 3 3

JPMORGAN CHASE & CO 3.875% 01FEB2024 2/1/2024 1,400,000$   A1 A- 3 1 3 4

US BANCORP 3.375% 05FEB2024 (CALLABLE 05JAN24) 2/5/2024 1,000,000$   A2 A+ 3 3 4 3

IBM CORP 3.0% 15MAY2024 5/15/2024 1,000,000$   A3 A- 2 1 2 3

CATERPILLAR FIN SERVICES 2.85% 17MAY24 5/17/2024 1,000,000$   A2 A 4 4 3 4

AMERICAN HONDA FINANCE 2.4% 27JUN2024 6/27/2024 1,000,000$   A3 A- 2 1 3 3

HONEYWELL INTERNATIONAL 2.3% 15AUG2024 (CALLABLE 15JUL24) 8/15/2024 1,000,000$   A2 A 4 4 5 4

HOME DEPOT INC. 3% 01APR2026 (CALLABLE 01JAN2026) 4/1/2026 1,000,000$   A2 A 2 2 2 2

JPMORGAN CHASE & CO 3.2 15JUN2026 (CALLABLE 15MAR2026) 6/15/2026 500,000$      A1 A- 3 1 3 4

APPLE INC. 2.9% 12SEP2027 (CALLABLE 12JUN2027) 9/12/2027 1,300,000$   Aaa AA+ 4 1 4 5

Total/Average 13,350,000$ 2.8 1.8 3.2 3.5

*ESG ratings are from 1 to 5, with 1 as the highest rating and 5 as the lowest. All ratings are weighted by industry rankings, based on the importance of the category within the individual industry.

Town of Los Gatos
Insight ESG Ratings as of April 30, 2023
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

GENERAL FUND

Non-Spendable:
Loans Receivable 159,000 - -                - -                - 159,000 

Restricted Fund Balances:
Pension 690,000 - -                - -                - 690,000 

Committed Fund Balances:
Budget Stablization 5,991,566                - -                - -                - 5,991,566 
Catastrphic 5,991,566                - -                - -                - 5,991,566 
Pension/OPEB 300,000 - -                - -                - 300,000 

Assigned Fund Balances:
Open Space 410,000 - -                - -                - 410,000 
Sustainability 140,553 - -                - -                - 140,553 
Capital/Special Projects 11,071,231              (15,498)                -                - -                -                11,055,733 
Carryover Encumbrances 33,145 - -                - -                - 33,145 
Compensated Absences 1,519,147                - -                - -                - 1,519,147 
Measure G District Sales Tax 590,581 - -                - -                - 590,581 

Unassigned Fund Balances:
111 Other Unassigned Fund Balance Reserve (Pre YE distribution - 803,092 7,102,596   (3,390,763)     -                -                4,514,925 

General Fund Total 26,896,789              787,594               7,102,596   (3,390,763)     -                -                31,396,216             

April 2023
 Prior Year 

Carryforward 
7/1/2022 

 Increase/ 
(Decrease)
July-March 

 Estimated Fund 
Balance 

4/30/2023* 
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

SPECIAL REVENUE
211/212 CDBG 166,654 - -                - -                - 166,654 

222 Urban Runoff (NPDES) 451,558 111,854               29,996         (13,214)           -                -                580,194 
231-236 Landscape & Lighting Districts 174,236 4,174 - (2,333) -                -                176,077 

241 ARPA - 3,614,872 - - -                -                3,614,872               
251 Los Gatos Theatre 19,500 4,090 14,350         (12,184)           -                -                25,756 

711-716 Library Trusts 555,254 (20,208)                92 (2,374)             -                -                532,764 
Special Revenue Total 1,367,202                3,714,782           44,438         (30,105)           -                -                5,096,317               

CAPITAL PROJECTS
411 GFAR - General Fund Appropriated Reserve 14,783,787              (90,422)                74,058         (290,071)         -                -                14,477,352             
421 Grant Funded Projects (948,603) 647,205               - (6,912) -                -                (308,310)                 

461-463 Storm Basin Projects 3,218,811                (114,977)             4,500           (1,265) -                -                3,107,069               
471 Traffic Mitigation Projects 405,570 - 109 (109) - -                405,570 
472 Utility Undergrounding Projects 3,302,514                68,041 - - - -                3,370,555               
481 Gas Tax Projects 1,836,068                (654,662)             121,175       - -                -                1,302,581               

Capital Projects Total 22,598,147              (144,815)             199,842       (298,357)         -                -                22,354,817             

INTERNAL SERVICE FUNDS
611 Town General Liability 803,292 (494,474)             - (14,313) -                -                294,505 
612 Workers Compensation 1,295,185                (15,866)                15,469         - -                -                1,294,788               
621 Information Technology  2,990,932                104,316               2,853           (34,116) -                -                3,063,985               
631 Vehicle & Equipment Replacement 2,222,395                119,565               52,939         (80,150) -                -                2,314,749               
633 Facility Maintenance 928,481 (43,338)                - (112,437) -                -                772,706 

Internal Service Funds Total 8,240,285                (329,797)             71,261         (241,016)         -                -                7,740,733               
Trust/Agency

942 RDA Successor Agency (7,607,527)               (1,635,203)          - (141) -                -                (9,242,871)             
Trust/Agency Fund Total (7,607,527)               (1,635,203)          - (141) -                -                (9,242,871)             

Total Town 51,494,896              2,392,561           7,418,137   (3,960,382)     -                -                57,345,212            
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.

Deposit Accounts of Interest:
111-23541 General Plan Update deposit account balance $966,070
111-23521 BMP Housing deposit account balance $3,887,661

 Prior Year 
Carryforward 

7/1/2022 

 Increase/ 
(Decrease)
July-March 

April 2023
 Estimated Fund 

Balance 
4/30/2023* 
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Weighted Average YTM Portfolio Yield on  Investments 
under Management 2.93%

Weighted Average Maturity (days) 388

This Month Last Month One year ago
Portfolio Allocation & Treasurer's Cash  Balances $75,243,382 $74,868,304 $76,336,706

Managed Investments $47,187,891
Local Agency Investment Fund $12,034,229
Reconciled Demand Deposit Balances $16,021,263
Portfolio Allocation & Treasurer's Cash  Balances $75,243,382

Benchmarks/ References:
Town's Average Yield 2.93% 2.77% 1.27%
LAIF Yield for month 2.99% 2.87% 0.68%
3 mo. Treasury 5.42% 5.08% 1.08%
6 mo. Treasury 5.46% 5.04% 1.58%
2 yr. Treasury 4.41% 4.01% 2.56%
5 yr. Treasury (most recent) 3.76% 3.49% 2.82%
10 Yr. Treasury 3.65% 3.43% 2.85%

Town of Los Gatos
Summary Investment Information

May 31, 2023

0 - 1 year
66%

1 - 2 years
15%

2 - 3 years
9%

3 - 5 years
10%

Portfolio Maturity Profile

Compliance:  The Town's investments are in compliance with the Town's investment policy dated February 21, 2023
and also in compliance with the requirements of Section 53600  at seq. of the California State Code.  Based on the information available, the Town has sufficient funds 
to meet the cash demands for the next six months.
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Month YTD
Cash & Investment Balances -  Beginning of Month/Period 74,868,303.63$         $72,886,942.83
Receipts 4,550,302.80 60,601,728.46
Disbursements (4,175,224.08) (58,245,288.94)
Cash & Investment  Balances -  End of Month/Period $75,243,382.35 $75,243,382.35

Portfolio  Allocation Amount % of Portfolio
Max. % or $ Allowed

per State Law or Policy
BNY MM $58,106.65 0.10% 20% of Town Portfolio
US Treasury Notes $13,891,140.16 23.46% No Max. on US Treasuries
Government Agency Debenture Notes $19,560,407.15 33.03% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $13,678,237.01 23.10% 30% of Town Portfolio
Local Agency Investment Fund $12,034,228.67 20.32% $75 M per State Law

Subtotal - Investments 59,222,119.64 100.00%
Reconciled Demand Deposit Balances 16,021,262.71

Total Portfolio Allocation & Treasurer's Cash  Balances $75,243,382.35

Town of Los Gatos
Portfolio Allocation & Treasurer's Cash  Balances

May 31, 2023

BNY MM
0.10% US Treasury Notes

23.46%

Government Agency Debenture 
Notes

33.03%

Corporate Medium Term Bonds
23.1%

Local Agency Investment Fund
20.3%

Portfolio Investment Allocation

$76.3 M $75.2 M

$0.0 M

$10.0 M

$20.0 M

$30.0 M

$40.0 M

$50.0 M

$60.0 M

$70.0 M

$80.0 M

$90.0 M

May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23

Treasurer's Fund Balances
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May. 2023 May. 2023 May. 2023
Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
Cert. of Participation 2002 Series A Reserve Fund 690,713.47$                 2,404.35$  693,117.82$                 Note 1

Cert. Of Participation 2010 Ser A Lease Pymt Fund 31.69 0.06 31.75 Note 1

Cert. of Participation 2002 Lease Payment Fund 8,554.09 29.76 8,583.85 Note 1

Cert. of Participation 2010 Series Reserve Fund 1,309,037.00                4,762.98 1,313,799.98                Note 2
Total Restricted Funds: 2,008,336.25$              -$  7,197.15$  -$  2,015,533.40$              

CEPPT IRS Section 115 Trust 1,403,312.79 (20,191.18) 1,383,121.61$              

Grand Total COP's and CEPPT Trust 3,411,649.04$              -$  (12,994.03)$  -$  3,398,655.01$              

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other p

Town of Los Gatos
Non-Treasury Restricted Fund Balances

May 31, 2023
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July 2022 60,107.76$           
August 2022 61,456.65              

September 2022 60,153.38              
October 2022 68,965.25              

November 2022 68,430.71              
December 2022 77,485.61              

January 2023 80,998.58              
February 2023 79,760.25              

March 2023 96,693.30              
April 2023 97,627.16              
May 2023 106,872.54           
June 2023

858,551.19$         

Interest by Month

Town of Los Gatos
Statement of Interest  Earned

May 31, 2023
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Town of Los Gatos Investment Schedule 
May 31, 2023

Market Value Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Above (Under) Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Coupon Date Value Cost Value Cost Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
US Treasury 91282CAP6 US Treasury Note 0.13% 6/30/2021 1,000,000.00    995,390.63     980,860.00 (14,530.63) 10/15/2023 0.33% 2,240.44$      3,260.06$      2,992.11$     137
Toyota Motor Credit 89236THA6_1 Corporate Bond 1.35% 04/12/21 500,000.00     510,580.00     495,570.00 (15,010.00) 8/25/2023 0.45% 12,618.75$      2,780.30$      2,097.75$     86
Toyota Motor Credit 89236THA6 Corporate Bond 1.35% 1/11/2022 1,100,000.00    1,107,315.00    1,090,254.00 (17,061.00) 8/25/2023 0.94% 16,665.00$      4,812.29$      9,483.05$     86
US Treasury 91282CDD0 US Treasury Note 0.38% 1/13/2022 1,100,000.00    1,090,675.78    1,077,527.00 (13,148.78) 10/31/2023 0.85% 5,344.27$      4,286.54$      8,547.57$     153
US Treasury 91282CCN9 US Treasury Note 0.13% 1/13/2022 1,200,000.00    1,188,375.00    1,189,644.00 1,269.00 7/31/2023 0.75% 1,573.37$      4,153.18$      8,281.63$     61
FFCB 3133EKMX1 Gov. Agency Debenture 2.23% 8/2/2019 1,000,000.00    1,014,400.00    978,410.00 (35,990.00) 2/23/2024 1.90% 84,925.83$      55,756.94$      17,571.57$     268
FFCB 3133EMBE1 Gov. Agency Debenture 0.30% 10/8/2020 1,600,000.00    1,598,000.00    1,534,416.00 (63,584.00) 3/28/2024 0.34% 11,853.34$      9,279.41$      4,934.29$     302
FFCB 3133EMCQ3 Gov. Agency Debenture 0.28% 10/16/2020 2,000,000.00    1,998,000.00    1,962,680.00 (35,320.00) 10/13/2024 0.31% 13,953.33$      10,396.24$      5,599.26$     501
Apple 037833DB3 Corporate Bond 2.90% 12/20/2022 1,300,000.00    1,228,591.00    1,239,407.00 10,816.00 6/21/2027 4.19% 8,587.22$      -$   23,769.26$    1482
Home Depot 437076BM3 Corporate Bond 3.00% 8/4/2022 1,000,000.00    991,960.00     965,490.00 (26,470.00) 1/1/2026 3.04% 19,750.00$      -$   26,593.33$    946
US Treasury 912828ZW3 US Treasury Note 0.25% 8/9/2022 350,000.00     322,096.88     321,919.50 (177.38) 6/30/2025 3.16% 342.39$     -$   8,502.10$    761
IBM 459200JY8 Corporate Bond 3.00% 3/25/2021 1,000,000.00    1,071,040.00    976,750.00 (94,290.00) 5/15/2024 0.71% 64,166.67$      9,358.41$      6,785.86$     350
Freddie Mac 3137EAEN5 Gov. Agency Debenture 2.75% 7/19/2019 2,000,000.00    2,072,358.00    1,996,860.00 (75,498.00) 6/19/2023 1.79% 187,916.67$      107,829.55$      33,540.30$     19
FFCB 3133EN5V8 Gov. Agency Debenture 4.13% 1/17/2023 236,000.00     239,174.20     236,210.04 (2,964.16) 162.25   1/11/2027 3.76% (162.25)$      -$   3,281.61$    1321
US Treasury 91282CBT7 US Treasury Note 0.75% 9/30/2022 800,000.00     712,565.18     730,344.00 17,778.82 3/31/2026 4.14% 3,000.00$      -$   20,619.45$    1035
FFCB 3133ENP95 Gov. Agency Debenture 4.25% 9/30/2022 900,000.00     900,939.60     896,922.00 (4,017.60) 9/30/2025 4.14% 19,125.00$      -$   25,256.74$    853
US Treasury 91282CDA6 US Treasury Note 0.25% 1/31/2022 1,100,000.00    1,085,222.44    1,081,476.00 (3,746.44) 9/30/2023 1.07% 3,195.74$      4,781.92$      10,679.63$     122
US Treasury 91282CAW1 US Treasury Note 0.25% 7/15/2021 1,200,000.00    1,199,437.50    1,172,580.00 (26,857.50) 11/15/2023 0.27% 5,502.72$      3,107.52$      2,974.34$     168
American Honda 02665WCZ2 Corporate Bond 2.40% 11/27/2019 1,000,000.00    1,012,410.01    969,540.00 (42,870.01) 6/27/2024 2.12% 84,733.34$      55,189.68$      19,543.91$     393
JP Morgan Chase 46625HRS1 Corporate Bond 3.20% 9/23/2022 500,000.00     474,660.00     476,590.00 1,930.00 3/15/2026 4.70% 3,644.44$      -$   15,951.02$    1019
Honeywell Int'l. 438516BW5 Corporate Bond 2.30% 11/20/2019 1,000,000.00    1,014,660.00    968,410.00 (46,250.00) 7/15/2024 1.64% 73,983.33$      51,828.99$      18,219.01$     411
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2.85% 2/23/2021 1,000,000.00    1,077,370.00    976,370.00 (101,000.00) 5/17/2024 0.44% 63,650.00$      6,129.72$      4,173.69$     352
FNMA 3135G0V75 Gov. Agency Debenture 1.75% 10/17/2019 1,100,000.00    1,105,833.30    1,064,547.00 (41,286.30) 7/2/2024 1.63% 62,081.25$      48,706.74$      16,531.67$     398
US Bancorp 91159HHV5 Corporate Bond 3.38% 12/24/2019 1,000,000.00    1,049,040.00    983,360.00 (65,680.00) 1/5/2024 2.12% 105,093.75$      54,380.13$      19,823.01$     219
FHLB 3133834G3 Gov. Agency Debenture 2.13% 3/11/2021 1,400,000.00    1,460,522.00    1,399,020.00 (61,502.00) 6/9/2023 0.19% 51,897.22$      3,664.98$      2,579.34$     9
FFCB 3133EKQA7 Gov. Agency Debenture 2.08% 10/21/2019 1,000,000.00    1,019,780.00    964,890.00 (54,890.00) 9/10/2024 1.66% 70,431.11$      45,130.78$      15,380.28$     468
PNC Financial 69349LAM0 Corporate Bond 3.80% 2/7/2022 1,000,000.00    1,033,470.00    996,670.00 (36,800.00) 6/25/2023 1.49% 36,733.33$      5,372.34$      12,585.56$     25
FHLB 3135G05X7 Gov. Agency Debenture 0.38% 6/10/2022 1,200,000.00    1,102,952.40    1,097,664.00 (5,288.40) 8/25/2025 3.04% 3,187.50$      1,902.68$      31,869.85$     817
US Treasury 912828ZL7 US Treasury Note 0.38% 4/12/2022 1,700,000.00    1,583,927.57    1,573,758.00 (10,169.57) 4/30/2025 2.72% 6,691.99$      9,611.14$      40,756.11$     700
JP Morgan Chase 46625HJT8 Corporate Bond 3.88% 9/23/2019 1,400,000.00    1,485,414.00    1,385,482.00 (99,932.00) 2/1/2024 2.39% 182,038.89$      96,022.89$      31,817.67$     246
US Treasury 912828V23 US Treasury Note 2.25% 11/29/2021 1,000,000.00    1,032,933.04    982,380.00 (50,553.04) 12/31/2023 0.66% 24,456.52$      3,924.44$      6,172.25$     214
US Treasury 91282CBE0_2 US Treasury Note 0.13% 10/7/2021 1,000,000.00    994,768.98     968,240.00 (26,528.98) 1/15/2024 0.36% 1,589.67$      2,587.41$      3,258.58$     229
FHLB 3130ALH98 Gov. Agency Debenture 0.25% 2/26/2021 1,000,000.00    997,610.00     962,850.00 (34,760.00) 2/26/2024 0.33% 5,000.00$      4,416.63$      3,025.71$     271
FHLB 3130AQF65 Gov. Agency Debenture 1.25% 11/30/2022 1,300,000.00    1,160,559.40    1,184,586.00 24,026.60 12/21/2026 4.15% 947.92$     -$   25,227.02$    1300
US Treasury 912828U57 US Treasury Note 2.13% 7/31/2019 1,000,000.00    1,011,875.00    984,300.00 (27,575.00) 11/30/2023 1.84% 81,458.33$      54,014.24$      16,990.40$     183
US Treasury 912828X70 US Treasury Note 2.20% 12/30/2019 1,000,000.00    1,010,589.29    970,900.00 (39,689.29) 4/30/2024 1.75% 73,703.30$      48,922.73$      17,950.84$     335
US Treasury 912828XT2 US Treasury Note 2.00% 10/31/2019 1,000,000.00    1,015,667.41    968,830.00 (46,837.41) 5/31/2024 1.64% 71,639.34$      44,208.50$      15,220.81$     366
American Honda 02665WCQ2 Corporate Bond 3.63% 9/14/2021 950,000.00     1,012,871.00    942,723.00 (70,148.00) 10/10/2023 0.41% 54,143.40$      3,232.93$      3,747.52$     132
FFCB 3133EJ3Q0 Gov. Agency Debenture 2.88% 8/28/2019 1,500,000.00    1,587,503.75    1,477,920.00 (109,583.75) 12/21/2023 2.12% 142,911.46$      64,945.24$      20,980.38$     204
US Treasury 91282CBE0 US Treasury Note 0.13% 9/15/2021 650,000.00     647,615.46     629,356.00 (18,259.46) 1/15/2024 0.28% 1,081.87$      1,447.14$      1,683.30$     229
FHLB 3130APJH9 Gov. Agency Debenture 0.75% 1/17/2023 1,000,000.00    907,010.00     905,730.00 (1,280.00) 10/28/2026 4.17% 2,104.17$      -$   11,782.89$    1246
FFCB 3133EN5N6 Gov. Agency Debenture 4.00% 2/8/2023 1,700,000.00    1,706,732.00    1,706,069.00 (663.00) 6,044.44    1/6/2028 3.91% (6,044.44)$     -$   20,445.24$    1681
Freddie Mac 3137EAEX3 Gov. Agency Debenture 0.04% 5/1/2023 750,000.00     689,032.50     684,607.50 (4,425.00) 296.88   9/23/2025 3.97% (296.88)$      -$   2,111.04$    846
American Honda 02665WED9 Corporate Bond 4.70% 5/11/2023 600,000.00     608,856.00     601,356.00 (7,500.00) 9,321.67    1/12/2028 4.34% (9,321.67)$     -$   1,441.44$    1687

 Subtotal 47,136,000.00$     47,129,784.32$     45,753,468.04$     (1,376,316.28)$     15,825.24$        1,648,137.63$     825,441.69$      600,778.37$     

BNY MM Money Market 58,106.65 58,106.65 0.00 0.00% 1
LAIF State Investment Pool 12,034,228.67 11,871,890.88 (162,337.79) 2.99% 175,860.52    1

$59,222,119.64 $57,683,465.57 ($1,538,654.07) $15,825.24 1,648,137.63$     825,441.69$      776,638.89$     

Matured Assets
IBM 459200HG9 Corporate Bond 1.88% 8/8/2019 1,000,000.00    995,010.00     8/1/2022 2.05% 55,885.42$      59,141.32$      1,790.47$     
JP Morgan Chase 46625HJE1 Gov. Agency Debenture 3.25% 2/11/2020 900,000.00     934,587.00     9/23/2022 1.74% 76,537.50$      38,210.60$      3,733.22$     
Treasury 912828L57 US Treasury Note 1.75% 7/22/2019 1,200,000.00    1,197,988.40    9/30/2022 2.09% 67,016.39$      63,644.66$      5,451.87$     
Treasury 912828M80 US Treasury Note 2.00% 7/22/2019 1,000,000.00    1,006,175.23    11/30/2022 1.81% 67,158.47$      53,444.10$      7,613.55$     
BankAmerica Corp 06051GHC6 Corporate Bond 3.00% 10/9/2020 1,300,000.00    1,366,287.00    12/20/2023 0.66% 85,805.92$      31,569.88$      16,813.84$     
FFCB 3133EKVF0 Gov. Agency Debenture 1.88% 7/22/2019 1,000,000.00    999,630.00     1/17/2023 1.89% 65,364.58$      55,482.90$      10,383.67$     
Freddie Mac 3133EKKT2 Gov. Agency Debenture 2.25% 6/24/2019 1,550,000.00    1,573,188.00    2/8/2023 1.82% 135,043.75$      86,008.42$      17,404.61$     
US Treasury 912828R28 US Treasury Note 1.63% 7/2/2019 500,000.00     497,246.09     4/30/2023 1.77% 31,109.04$      26,507.80$      7,365.97$     
American Honda 02665WDH1 Corporate Bond 1.95% 2/14/2020 600,000.00     603,756.00     5/10/2023 1.75% 39,845.00$      25,034.14$      9,066.57$     

Total Investments "Matured" 79,623.77$     

Total Interest FY 22_23  Matured and Current 856,262.66$     

Maturity Profile Amount Percent
0-1 year 39,426,712.19$     67%
1-2 years $8,750,278.29 15%
2-3 years $5,194,206.56 9%
3-5 years 5,850,922.60$       10%

$59,222,119.64
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Security Description Maturity Date Par/Shares Moody Rating S&P Rating Insight ESG Rating Environment Social Governance

PNC BANK NA 3.8% 25JUL2023 (CALLABLE 25JUN23) 7/25/2023 1,000,000$    A3 A- 3 2 4 3

TOYOTA MOTOR CREDIT CORP 1.35% 25AUG2023 8/25/2023 1,600,000$    A1 A+ 3 1 3 4

AMERICAN HONDA FINANCE 3.625% 10OCT2023 10/10/2023 950,000$       A3 A- 2 1 3 3

JPMORGAN CHASE & CO 3.875% 01FEB2024 2/1/2024 1,400,000$    A1 A- 3 1 3 4

US BANCORP 3.375% 05FEB2024 (CALLABLE 05JAN24) 2/5/2024 1,000,000$    A3 A 3 3 4 3

IBM CORP 3.0% 15MAY2024 5/15/2024 1,000,000$    A3 A- 2 1 2 3

CATERPILLAR FIN SERVICES 2.85% 17MAY24 5/17/2024 1,000,000$    A2 A 4 4 3 4

AMERICAN HONDA FINANCE 2.4% 27JUN2024 6/27/2024 1,000,000$    A3 A- 2 1 3 3

HONEYWELL INTERNATIONAL 2.3% 15AUG2024 (CALLABLE 15JUL24) 8/15/2024 1,000,000$    A2 A 4 4 5 4

HOME DEPOT INC. 3% 01APR2026 (CALLABLE 01JAN2026) 4/1/2026 1,000,000$    A2 A 2 2 2 2

JPMORGAN CHASE & CO 3.2 15JUN2026 (CALLABLE 15MAR2026) 6/15/2026 500,000$       A1 A- 3 1 3 4

APPLE INC. 2.9% 12SEP2027 (CALLABLE 12JUN2027) 9/12/2027 1,300,000$    Aaa AA+ 4 1 4 5

AMERICAN HONDA FINANCE 4.7%  12JAN2028 1/12/2028 600,000$       A3 A- 2 1 3 3

Total/Average 12,750,000$  2.9 1.8 3.3 3.5

*ESG ratings are from 1 to 5, with 1 as the highest rating and 5 as the lowest. All ratings are weighted by industry rankings, based on the importance of the category within the individual industry.

Town of Los Gatos
Insight ESG Ratings as of May 31, 2023
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

GENERAL FUND

Non-Spendable:
Loans Receivable 159,000   -     -   -   -   - 159,000 

Restricted Fund Balances:
Pension 690,000    -     -   -   -   - 690,000 

Committed Fund Balances:
Budget Stablization 5,991,566    -     -   -   -   - 5,991,566 
Catastrphic 5,991,566    -     -   -   -   - 5,991,566 
Pension/OPEB 300,000    -     -      -   -   - 300,000 

Assigned Fund Balances:
Open Space 410,000    -     -      -   -  - 410,000 
Sustainability 140,553    -     -   -   -   - 140,553 
Capital/Special Projects 11,071,231    (15,498)   -      -   -   -   11,055,733 
Carryover Encumbrances 33,145  -     -      -   -   - 33,145  
Compensated Absences 1,519,147    -     -      -   -   - 1,519,147 
Measure G District Sales Tax 590,581   -     -   -   -   - 590,581 

Unassigned Fund Balances:
111 Other Unassigned Fund Balance Reserve (Pre YE distribution - 4,793,534  2,249,954  (3,548,872)    -  -   3,494,616 

General Fund Total 26,896,789     4,778,036     2,249,954  (3,548,872)    -   -   30,375,907   

May 2023
 Prior Year 

Carryforward 
7/1/2022 

 Increase/ 
(Decrease)
July-April 

 Estimated Fund 
Balance 

5/31/2023* 
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

SPECIAL REVENUE
211/212 CDBG 166,654   -     -   -   -   - 166,654 

222 Urban Runoff (NPDES) 451,558    128,635     29,996  (13,535)    -   -   596,654 
231-236 Landscape & Lighting Districts 174,236    1,841   - (7,209) -   -   168,868 

241 ARPA - 3,614,872  - - -   -   3,614,872  
251 Los Gatos Theatre 19,500  6,257   2,450    (186) - -   28,021     

711-716 Library Trusts 555,254    (22,489)  5,000    (3,898)   -   -   533,867  
Special Revenue Total 1,367,202    3,729,116     37,446    (24,828)    -   -  5,108,936.00     

CAPITAL PROJECTS
411 GFAR - General Fund Appropriated Reserve 14,783,787    (269,197)    1,650,941  (521,217)    -   -   15,644,314   
421 Grant Funded Projects (948,603)   640,293     230,000  (466,610)    -   -  (544,920)   

461-463 Storm Basin Projects 3,218,811    (107,443)    4,379    -   -   -   3,115,747  
471 Traffic Mitigation Projects 405,570    -  11,545 (11,545)    -   -   405,570  
472 Utility Undergrounding Projects 3,302,514    73,770   2,495  -   -   -   3,378,779    
481 Gas Tax Projects 1,836,068    (533,488)    105,245 -   -  -   1,407,825  

Capital Projects Total 22,598,147    (196,065)   2,004,605  (999,372)    -   -   23,407,315  

INTERNAL SERVICE FUNDS
611 Town General Liability 803,292    (508,789)    - (28,644) -   -   265,859  
612 Workers Compensation 1,295,185    (397) 12,374 (36,548)  -   -   1,270,614  
621 Information Technology  2,990,932    80,984   10,436 (53,368) -  -   3,028,984  
631 Vehicle & Equipment Replacement 2,222,395    92,354   -  (2,100) -   -  2,312,649  
633 Facility Maintenance 928,481    (150,046)    2,494  (114,752) -   -  666,177  

Internal Service Funds Total 8,240,285    (485,894)    25,304    (235,412)    -   -   7,544,283  
Trust/Agency

942 RDA Successor Agency (7,607,527)   (1,635,344)   - (141) -   -   (9,243,012)   
Trust/Agency Fund Total (7,607,527)   (1,635,344)   - (141) -   -   (9,243,012)    

Total Town 51,494,896   6,189,849     4,317,309     (4,808,625)    -   -   57,193,429     
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.

Deposit Accounts of Interest:
111-23541 General Plan Update deposit account balance $1,019,345
111-23521 BMP Housing deposit account balance $3,885,172

 Prior Year 
Carryforward 

7/1/2022 

 Increase/ 
(Decrease)
July-April 

May 2023
 Estimated Fund 

Balance 
5/31/2023* 
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Weighted Average YTM Portfolio Yield on  Investments 
under Management 3.19%

Weighted Average Maturity (days) 399

This Month Last Month One year ago
Portfolio Allocation & Treasurer's Cash  Balances $78,384,948 $75,243,382 $72,886,943

Managed Investments $47,150,631
Local Agency Investment Fund $17,034,229
Reconciled Demand Deposit Balances $14,200,089
Portfolio Allocation & Treasurer's Cash  Balances $78,384,948

Benchmarks/ References:
Town's Average Yield 3.19% 2.93% 1.37%
LAIF Yield for month 3.17% 2.99% 0.86%
3 mo. Treasury 5.30% 5.42% 1.71%
6 mo. Treasury 5.43% 5.46% 2.52%
2 yr. Treasury 4.90% 4.41% 2.96%
5 yr. Treasury (most recent) 4.16% 3.76% 3.04%
10 Yr. Treasury 3.84% 3.65% 3.02%

Town of Los Gatos
Summary Investment Information

June 30, 2023

0 - 1 year
66%

1 - 2 years
11%

2 - 3 years
12%

3 - 5 years
11%

Portfolio Maturity Profile

Compliance:  The Town's investments are in compliance with the Town's investment policy dated February 21, 2023
and also in compliance with the requirements of Section 53600  at seq. of the California State Code.  Based on the information available, the Town has sufficient funds 
to meet the cash demands for the next six months.
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Month YTD
Cash & Investment Balances -  Beginning of Month/Period 75,243,382.35$         $72,886,942.83
Receipts 13,271,300.37 73,873,028.83
Disbursements (10,129,734.93) (68,375,023.87)
Cash & Investment  Balances -  End of Month/Period $78,384,947.79 $78,384,947.79

Portfolio  Allocation Amount % of Portfolio
Max. % or $ Allowed 

per State Law or Policy
BNY MM $56,541.51 0.09% 20% of Town Portfolio
US Treasury Notes $17,388,324.87 27.09% No Max. on US Treasuries
Government Agency Debenture Notes $16,027,527.15 24.97% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $13,678,237.01 21.31% 30% of Town Portfolio
Local Agency Investment Fund $17,034,228.67 26.54% $75 M per State Law

Subtotal - Investments 64,184,859.21 100.00%
Reconciled Demand Deposit Balances 14,200,088.58

Total Portfolio Allocation & Treasurer's Cash  Balances $78,384,947.79

Town of Los Gatos
Portfolio Allocation & Treasurer's Cash  Balances

June 30, 2023

BNY MM
0.09%

US Treasury Notes
27.09%

Government Agency Debenture 
Notes

24.97%

Corporate Medium Term Bonds
21.3%

Local Agency Investment Fund
26.5%

Portfolio Investment Allocation

$72.9 M
$78.4 M

$0.0 M

$10.0 M

$20.0 M

$30.0 M

$40.0 M

$50.0 M

$60.0 M

$70.0 M

$80.0 M

$90.0 M

Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

Treasurer's Fund Balances
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June 2023 June 2023 June 2023
Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
Cert. of Participation 2002 Series A Reserve Fund 693,117.82$                 2,655.50$                      695,773.32$                 Note 1

Cert. Of Participation 2010 Ser A Lease Pymt Fund 31.75                             0.05                                31.80                             Note 1

Cert. of Participation 2002 Lease Payment Fund 8,583.85                        32.86                             8,616.71                        Note 1

Cert. of Participation 2010 Series Reserve Fund 1,313,799.98                4,962.66                        1,318,762.64                Note 2
Total Restricted Funds: 2,015,533.40$              -$                               7,651.07$                      -$                               2,023,184.47$              

CEPPT IRS Section 115 Trust 1,383,121.61 17,040.95 1,400,162.56$              

Grand Total COP's and CEPPT Trust 3,398,655.01$              -$                               24,692.02$                   -$                               3,423,347.03$              

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other p    

Town of Los Gatos
Non-Treasury Restricted Fund Balances

June 30, 2023
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July 2022 60,107.76$           
August 2022 61,456.65              

September 2022 60,153.38              
October 2022 68,965.25              

November 2022 68,430.71              
December 2022 77,485.61              

January 2023 80,998.58              
February 2023 79,760.25              

March 2023 96,693.30              
April 2023 97,627.16              
May 2023 106,872.54           
June 2023 119,988.16           

978,539.35$         

Interest by Month

Town of Los Gatos
Statement of Interest  Earned

June 30, 2023
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Town of Los Gatos Investment Schedule 
June 30, 2023

Market Value Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Above (Under) Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Coupon Date Value Cost Value Cost Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
US Treasury 91282CAP6 US Treasury Note 0.13% 6/30/2021 1,000,000.00          995,390.63             985,550.00 (9,840.63) 10/15/2023 0.33% 2,240.44$                   3,260.06$                 3,260.06$                107
Toyota Motor Credit 89236THA6_1 Corporate Bond 1.35% 04/12/21 500,000.00             510,580.00             497,280.00 (13,300.00) 8/25/2023 0.45% 12,618.75$                 2,780.30$                 2,285.61$                56
Toyota Motor Credit 89236THA6 Corporate Bond 1.35% 1/11/2022 1,100,000.00          1,107,315.00          1,094,016.00 (13,299.00) 8/25/2023 0.94% 16,665.00$                 4,812.29$                 10,332.28$              56
US Treasury 91282CDD0 US Treasury Note 0.38% 1/13/2022 1,100,000.00          1,090,675.78          1,082,686.00 (7,989.78) 10/31/2023 0.85% 5,344.27$                   4,286.54$                 9,313.02$                123
US Treasury 91282CCN9 US Treasury Note 0.13% 1/13/2022 1,200,000.00          1,188,375.00          1,195,380.00 7,005.00 7/31/2023 0.75% 1,573.37$                   4,153.18$                 9,023.27$                31
FFCB 3133EKMX1 Gov. Agency Debenture 2.23% 8/2/2019 1,000,000.00          1,014,400.00          979,960.00 (34,440.00) 2/23/2024 1.90% 84,925.83$                 55,756.94$               19,145.14$              238
FFCB 3133EMBE1 Gov. Agency Debenture 0.30% 10/8/2020 1,600,000.00          1,598,000.00          1,538,560.00 (59,440.00) 3/28/2024 0.34% 11,853.34$                 9,279.41$                 5,376.16$                272
FFCB 3133EMCQ3 Gov. Agency Debenture 0.28% 10/16/2020 2,000,000.00          1,998,000.00          1,970,080.00 (27,920.00) 10/13/2024 0.31% 13,953.33$                 10,396.24$               6,100.69$                471
Apple 037833DB3 Corporate Bond 2.90% 12/20/2022 1,300,000.00          1,228,591.00          1,219,270.00 (9,321.00) 6/21/2027 4.19% 8,587.22$                   -$                           28,170.97$              1452
Home Depot 437076BM3 Corporate Bond 3.00% 8/4/2022 1,000,000.00          991,960.00             956,190.00 (35,770.00) 1/1/2026 3.04% 19,750.00$                 -$                           29,252.66$              916
US Treasury 912828ZW3 US Treasury Note 0.25% 8/9/2022 350,000.00             322,096.88             319,581.50 (2,515.38) 6/30/2025 3.16% 779.89$                       -$                           9,366.72$                731
IBM 459200JY8 Corporate Bond 3.00% 3/25/2021 1,000,000.00          1,071,040.00          977,290.00 (93,750.00) 5/15/2024 0.71% 64,166.67$                 9,358.41$                 7,393.55$                320
FFCB 3133EN5V8 Gov. Agency Debenture 4.13% 1/17/2023 236,000.00             239,174.20             233,276.56 (5,897.64) 162.25                1/11/2027 3.76% (162.25)$                     -$                           4,016.30$                1291
US Treasury 91282CBT7 US Treasury Note 0.75% 9/30/2022 800,000.00             712,565.18             722,904.00 10,338.82 3/31/2026 4.14% 3,000.00$                   -$                           23,165.06$              1005
FFCB 3133ENP95 Gov. Agency Debenture 4.25% 9/30/2022 900,000.00             900,939.60             888,777.00 (12,162.60) 9/30/2025 4.14% 19,125.00$                 -$                           28,374.86$              823
US Treasury 91282CDA6 US Treasury Note 0.25% 1/31/2022 1,100,000.00          1,085,222.44          1,086,624.00 1,401.56 9/30/2023 1.07% 3,195.74$                   4,781.92$                 11,636.01$              92
US Treasury 91282CAW1 US Treasury Note 0.25% 7/15/2021 1,200,000.00          1,199,437.50          1,177,872.00 (21,565.50) 11/15/2023 0.27% 5,502.72$                   3,107.52$                 3,240.69$                138
American Honda 02665WCZ2 Corporate Bond 2.40% 11/27/2019 1,000,000.00          1,012,410.01          969,310.00 (43,100.01) 6/27/2024 2.12% 84,733.34$                 55,189.68$               21,294.11$              363
JP Morgan Chase 46625HRS1 Corporate Bond 3.20% 9/23/2022 500,000.00             474,660.00             476,265.00 1,605.00 3/15/2026 4.70% 11,644.44$                 -$                           17,865.15$              989
Honeywell Int'l. 438516BW5 Corporate Bond 2.30% 11/20/2019 1,000,000.00          1,014,660.00          966,060.00 (48,600.00) 7/15/2024 1.64% 73,983.33$                 51,828.99$               19,850.56$              381
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2.85% 2/23/2021 1,000,000.00          1,077,370.00          976,980.00 (100,390.00) 5/17/2024 0.44% 63,650.00$                 6,129.72$                 4,547.46$                322
FNMA 3135G0V75 Gov. Agency Debenture 1.75% 10/17/2019 1,100,000.00          1,105,833.30          1,060,741.00 (45,092.30) 7/2/2024 1.63% 62,081.25$                 48,706.74$               18,012.12$              368
US Bancorp 91159HHV5 Corporate Bond 3.38% 12/24/2019 1,000,000.00          1,049,040.00          985,470.00 (63,570.00) 1/5/2024 2.12% 105,093.75$               54,380.13$               21,598.20$              189
FFCB 3133EKQA7 Gov. Agency Debenture 2.08% 10/21/2019 1,000,000.00          1,019,780.00          962,120.00 (57,660.00) 9/10/2024 1.66% 70,431.11$                 45,130.78$               16,757.61$              438
PNC Financial 69349LAM0 Corporate Bond 3.80% 2/7/2022 1,000,000.00          1,033,470.00          998,700.00 (34,770.00) 6/25/2023 1.49% 36,733.33$                 5,372.34$                 13,524.78$              0
FHLB 3135G05X7 Gov. Agency Debenture 0.38% 6/10/2022 1,200,000.00          1,102,952.40          1,091,700.00 (11,252.40) 8/25/2025 3.04% 3,187.50$                   1,902.68$                 34,723.87$              787
US Treasury 912828ZL7 US Treasury Note 0.38% 4/12/2022 1,700,000.00          1,583,927.57          1,563,864.00 (20,063.57) 4/30/2025 2.72% 6,691.99$                   9,611.14$                 44,405.91$              670
JP Morgan Chase 46625HJT8 Corporate Bond 3.88% 9/23/2019 1,400,000.00          1,485,414.00          1,386,238.00 (99,176.00) 2/1/2024 2.39% 182,038.89$               96,022.89$               34,667.02$              216
US Treasury 912828V23 US Treasury Note 2.25% 11/29/2021 1,000,000.00          1,032,933.04          985,080.00 (47,853.04) 12/31/2023 0.66% 35,706.52$                 3,924.44$                 6,724.99$                184
US Treasury 91282CBE0_2 US Treasury Note 0.13% 10/7/2021 1,000,000.00          994,768.98             972,620.00 (22,148.98) 1/15/2024 0.36% 1,589.67$                   2,587.41$                 3,550.39$                199
FHLB 3130ALH98 Gov. Agency Debenture 0.25% 2/26/2021 1,000,000.00          997,610.00             965,190.00 (32,420.00) 2/26/2024 0.33% 5,000.00$                   4,416.63$                 3,296.67$                241
FHLB 3130AQF65 Gov. Agency Debenture 1.25% 11/30/2022 1,300,000.00          1,160,559.40          1,169,116.00 8,556.60 12/21/2026 4.15% 9,072.92$                   -$                           29,385.32$              1270
US Treasury 912828U57 US Treasury Note 2.13% 7/31/2019 1,000,000.00          1,011,875.00          986,840.00 (25,035.00) 11/30/2023 1.84% 81,458.33$                 54,014.24$               18,511.92$              153
US Treasury 912828X70 US Treasury Note 2.20% 12/30/2019 1,000,000.00          1,010,589.29          972,030.00 (38,559.29) 4/30/2024 1.75% 73,703.30$                 48,922.73$               19,558.38$              305
US Treasury 912828XT2 US Treasury Note 2.00% 10/31/2019 1,000,000.00          1,015,667.41          969,490.00 (46,177.41) 5/31/2024 1.64% 71,639.34$                 44,208.50$               16,583.87$              336
American Honda 02665WCQ2 Corporate Bond 3.63% 9/14/2021 950,000.00             1,012,871.00          944,832.00 (68,039.00) 10/10/2023 0.41% 54,143.40$                 3,232.93$                 4,083.12$                102
FFCB 3133EJ3Q0 Gov. Agency Debenture 2.88% 8/28/2019 1,500,000.00          1,587,503.75          1,480,395.00 (107,108.75) 12/21/2023 2.12% 164,473.96$               64,945.24$               22,859.22$              174
US Treasury 91282CBE0 US Treasury Note 0.13% 9/15/2021 650,000.00             647,615.46             632,203.00 (15,412.46) 1/15/2024 0.28% 1,081.87$                   1,447.14$                 1,834.05$                199
FHLB 3130APJH9 Gov. Agency Debenture 0.75% 1/17/2023 1,000,000.00          907,010.00             907,910.00 900.00 10/28/2026 4.17% 2,104.17$                   -$                           14,420.85$              1216
FFCB 3133EN5N6 Gov. Agency Debenture 4.00% 2/8/2023 1,700,000.00          1,706,732.00          1,683,204.00 (23,528.00) 6,044.44             1/6/2028 3.91% (6,044.44)$                  -$                           25,921.64$              1651
Freddie Mac 3137EAEX3 Gov. Agency Debenture 0.04% 5/1/2023 750,000.00             689,032.50             680,370.00 (8,662.50) 296.88                9/23/2025 3.97% (296.88)$                     -$                           4,222.09$                816
American Honda 02665WED9 Corporate Bond 4.70% 5/11/2023 600,000.00             608,856.00             594,486.00 (14,370.00) 9,321.67             1/12/2028 4.34% (9,321.67)$                  -$                           3,603.61$                1657
US Treasury 91282CEF4 US Treasury Note 2.50% 6/9/2023 1,500,000.00          1,416,626.12          1,405,260.00 (11,366.12) 7,172.13             3/31/2027 4.09% (7,172.13)$                  -$                           3,416.23$                1370
US Treasury 91282CGA3 US Treasury Note 4.00% 6/20/2023 2,100,000.00          2,080,558.59          2,066,778.00 (13,780.59) 1,147.54             12/15/2025 4.40% (1,147.54)$                  -$                           2,515.25$                899

 Subtotal 47,336,000.00$      47,094,089.03$      45,778,549.06$      (1,315,539.97)$      24,144.91$        1,449,379.07$            713,947.16$             637,187.43$            

BNY MM Money Market 56,541.51 56,541.51 0.00 0.00% 1
LAIF State Investment Pool 17,034,228.67 16,775,793.85 (258,434.82) 3.17% 219,842.68              1

$64,184,859.21 $62,610,884.42 ($1,573,974.79) $24,144.91 1,449,379.07$            713,947.16$             857,030.11$            

Matured Assets
IBM 459200HG9 Corporate Bond 1.88% 8/8/2019 1,000,000.00          995,010.00             8/1/2022 2.05% 55,885.42$                 59,141.32$               1,790.47$                
JP Morgan Chase 46625HJE1 Gov. Agency Debenture 3.25% 2/11/2020 900,000.00             934,587.00             9/23/2022 1.74% 76,537.50$                 38,210.60$               3,733.22$                
Treasury 912828L57 US Treasury Note 1.75% 7/22/2019 1,200,000.00          1,197,988.40          9/30/2022 2.09% 67,016.39$                 63,644.66$               5,451.87$                
Treasury 912828M80 US Treasury Note 2.00% 7/22/2019 1,000,000.00          1,006,175.23          11/30/2022 1.81% 67,158.47$                 53,444.10$               7,613.55$                
BankAmerica Corp 06051GHC6 Corporate Bond 3.00% 10/9/2020 1,300,000.00          1,366,287.00          12/20/2023 0.66% 105,331.92$               31,569.88$               18,319.56$              
FFCB 3133EKVF0 Gov. Agency Debenture 1.88% 7/22/2019 1,000,000.00          999,630.00             1/17/2023 1.89% 65,364.58$                 55,482.90$               10,383.67$              
Freddie Mac 3133EKKT2 Gov. Agency Debenture 2.25% 6/24/2019 1,550,000.00          1,573,188.00          2/8/2023 1.82% 135,043.75$               86,008.42$               17,404.61$              
US Treasury 912828R28 US Treasury Note 1.63% 7/2/2019 500,000.00             497,246.09             4/30/2023 1.77% 31,109.04$                 26,507.80$               7,365.97$                
American Honda 02665WDH1 Corporate Bond 1.95% 2/14/2020 600,000.00             603,756.00             5/10/2023 1.75% 39,845.00$                 25,034.14$               9,066.57$                
FHLB 3133834G3 Gov. Agency Debenture 2.13% 3/11/2021 1,400,000.00          1,460,522.00          6/9/2023 0.19% 66,772.22$                 3,664.98$                 2,648.64$                
Freddie Mac 3137EAEN5 Gov. Agency Debenture 2.75% 7/19/2019 2,000,000.00          2,072,358.00          6/19/2023 1.79% 215,416.67$               107,829.55$             35,442.58$              

Total Investments "Matured" 119,220.71$            

Total Interest FY 22_23  Matured and Current 976,250.82$            

Maturity Profile Amount Percent
0-1 year 41,886,874.47$      66%
1-2 years $6,722,200.87 11%
2-3 years $7,274,765.15 12%
3-5 years 7,267,548.72$        12%

$63,151,389.21
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Security Description Maturity Date Par/Shares Moody Rating S&P Rating Insight ESG Rating Environment Social Governance

PNC BANK NA 3.8% 25JUL2023 (CALLABLE 25JUN23) 7/25/2023 1,000,000$    A3 A- 3 2 3 3

TOYOTA MOTOR CREDIT CORP 1.35% 25AUG2023 8/25/2023 1,600,000$    A1 A+ 3 2 3 4

AMERICAN HONDA FINANCE 3.625% 10OCT2023 10/10/2023 950,000$       A3 A- 2 1 3 3

JPMORGAN CHASE & CO 3.875% 01FEB2024 2/1/2024 1,400,000$    A1 A- 3 1 3 4

US BANCORP 3.375% 05FEB2024 (CALLABLE 05JAN24) 2/5/2024 1,000,000$    A3 A 3 3 4 3

IBM CORP 3.0% 15MAY2024 5/15/2024 1,000,000$    A3 A- 2 1 2 3

CATERPILLAR FIN SERVICES 2.85% 17MAY24 5/17/2024 1,000,000$    A2 A 4 4 3 4

AMERICAN HONDA FINANCE 2.4% 27JUN2024 6/27/2024 1,000,000$    A3 A- 2 1 3 3

HONEYWELL INTERNATIONAL 2.3% 15AUG2024 (CALLABLE 15JUL24) 8/15/2024 1,000,000$    A2 A 4 3 4 3

HOME DEPOT INC. 3% 01APR2026 (CALLABLE 01JAN2026) 4/1/2026 1,000,000$    A2 A 2 2 2 2

JPMORGAN CHASE & CO 3.2 15JUN2026 (CALLABLE 15MAR2026) 6/15/2026 500,000$       A1 A- 3 1 3 4

APPLE INC. 2.9% 12SEP2027 (CALLABLE 12JUN2027) 9/12/2027 1,300,000$    Aaa AA+ 5 1 4 5

AMERICAN HONDA FINANCE 4.7%  12JAN2028 1/12/2028 600,000$       A3 A- 2 1 3 3

Total/Average 12,750,000$  3.0 1.8 3.1 3.4

*ESG ratings are from 1 to 5, with 1 as the highest rating and 5 as the lowest. All ratings are weighted by industry rankings, based on the importance of the category within the individual industry.

Town of Los Gatos
Insight ESG Ratings as of June 30, 2023
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

GENERAL FUND

Non-Spendable:
Loans Receivable 159,000   -     -   -   -   - 159,000 

Restricted Fund Balances:
Pension 690,000    -     -   -   -   - 690,000 

Committed Fund Balances:
Budget Stablization 5,991,566    -     -   -   -   - 5,991,566 
Catastrphic 5,991,566    -     -   -   -   - 5,991,566 
Pension/OPEB 300,000    -     -      -   -   - 300,000 

Assigned Fund Balances:
Open Space 410,000    -     -      -   -  - 410,000 
Sustainability 140,553    -     -   -   -   - 140,553 
Capital/Special Projects 11,071,231    (15,498)   -      -   -   -   11,055,733 
Carryover Encumbrances 33,145  -     -      -   -   - 33,145  
Compensated Absences 1,519,147    -     -      -   -   - 1,519,147 
Measure G District Sales Tax 590,581   -     -   -   -   - 590,581 

Unassigned Fund Balances:
111 Other Unassigned Fund Balance Reserve (Pre YE distribution - 3,494,617  7,472,097  (5,303,165)    -  -   5,663,549 

General Fund Total 26,896,789     3,479,119     7,472,097  (5,303,165)    -   -   32,544,840   

June 2023
 Prior Year 

Carryforward 
7/1/2022 

 Increase/ 
(Decrease)
July-May 

 Estimated Fund 
Balance 

6/30/2023* 
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

SPECIAL REVENUE
211/212 CDBG 166,654   -     -   -   -   - 166,654 

222 Urban Runoff (NPDES) 451,558    145,096     59,992  (20,079)    -   -   636,567 
231-236 Landscape & Lighting Districts 174,236    (5,368)  16,550  (6,592)   -   -   178,826 

241 ARPA - 3,614,872  -   -   -   -   3,614,872  
251 Los Gatos Theatre 19,500  8,520   8,400    (11,716)    -  -   24,704     

711-716 Library Trusts 555,254    (21,387)  - (3,647) -   -   530,220  
Special Revenue Total 1,367,202    3,741,733     84,942  (42,034)    -   -   5,151,843  

CAPITAL PROJECTS
411 GFAR - General Fund Appropriated Reserve 14,783,787     860,527     185,877  (1,328,236)    -   -   14,501,955  
421 Grant Funded Projects (948,603)   403,682    231,212  (68,790)    -   -   (382,499)    

461-463 Storm Basin Projects 3,218,811    (103,064)    42,843  -   -   -   3,158,590  
471 Traffic Mitigation Projects 405,570    -  6,521  (6,521)   -   -   405,570  
472 Utility Undergrounding Projects 3,302,514    76,265   - -   -   -   3,378,779    
481 Gas Tax Projects 1,836,068    (428,243)    284,900  -   -  -   1,692,725  

Capital Projects Total 22,598,147    809,167     751,353  (1,403,547)    -   -   22,755,120  

INTERNAL SERVICE FUNDS
611 Town General Liability 803,292   (537,433)   -  (16,903)  -   -   248,956  
612 Workers Compensation 1,295,185    (24,571)  2,000    (15,063) -   -   1,257,551  
621 Information Technology  2,990,932    38,053   159,258  (117,071) -   -  3,071,172  
631 Vehicle & Equipment Replacement 2,222,395    90,254   164,209  (18,709)  -   -   2,458,149  
633 Facility Maintenance 928,481   (262,303)   234,623  (170,812) -   -   729,989  

Internal Service Funds Total 8,240,285    (696,000)    560,090  (338,558)    -   -   7,765,817  
Trust/Agency

942 RDA Successor Agency (7,607,527)   (1,635,484)   1,678,467  (192) - -   (7,564,736)   
Trust/Agency Fund Total (7,607,527)   (1,635,484)   1,678,467  (192) - -   (7,564,736)    

Total Town 51,494,896   5,698,535     10,546,949  (7,087,496)    -   -   60,652,884     
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.

Deposit Accounts of Interest:
111-23541 General Plan Update deposit account balance $1,019,345
111-23521 BMP Housing deposit account balance $3,885,172

 Prior Year 
Carryforward 

7/1/2022 

 Increase/ 
(Decrease)
July-May 

June 2023
 Estimated Fund 

Balance 
6/30/2023* 
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Weighted Average YTM Portfolio Yield on  Investments 
under Management 3.53%

Weighted Average Maturity (days) 459

This Month Last Month One year ago
Portfolio Allocation & Treasurer's Cash  Balances $71,462,894 $78,384,948 $67,683,852

Managed Investments $49,180,046
Local Agency Investment Fund $17,138,242
Reconciled Demand Deposit Balances $5,144,607
Portfolio Allocation & Treasurer's Cash  Balances $71,462,894

Benchmarks/ References:
Town's Average Yield 3.53% 3.19% 1.37%
LAIF Yield for month 3.31% 3.17% 1.09%
3 mo. Treasury 5.42% 5.30% 2.41%
6 mo. Treasury 5.47% 5.43% 2.88%
2 yr. Treasury 4.88% 4.90% 2.89%
5 yr. Treasury (most recent) 4.18% 4.16% 2.68%
10 Yr. Treasury 3.96% 3.84% 2.65%

Town of Los Gatos
Summary Investment Information

July 31, 2023

0 - 1 year
65%

1 - 2 years
7%

2 - 3 years
12%

3 - 5 years
16%

Portfolio Maturity Profile

Compliance:  The Town's investments are in compliance with the Town's investment policy dated February 21, 2023
and also in compliance with the requirements of Section 53600  at seq. of the California State Code.  Based on the information available, the Town has sufficient funds 
to meet the cash demands for the next six months.
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Month YTD
Cash & Investment Balances -  Beginning of Month/Period 78,384,947.79$         78,384,947.79$         
Receipts 4,726,021.66 4,726,021.66
Disbursements (11,648,075.44) (11,648,075.44)
Cash & Investment  Balances -  End of Month/Period $71,462,894.01 $71,462,894.01

Portfolio  Allocation Amount % of Portfolio
Max. % or $ Allowed 

per State Law or Policy
BNY MM $37,661.58 0.06% 20% of Town Portfolio
US Treasury Notes $17,490,610.47 26.37% No Max. on US Treasuries
Government Agency Debenture Notes $17,580,861.65 26.51% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $14,070,912.01 21.22% 30% of Town Portfolio
Local Agency Investment Fund $17,138,241.57 25.84% $75 M per State Law

Subtotal - Investments 66,318,287.28 100.00%
Reconciled Demand Deposit Balances 5,144,606.73

Total Portfolio Allocation & Treasurer's Cash  Balances $71,462,894.01

Town of Los Gatos
Portfolio Allocation & Treasurer's Cash  Balances

July 31, 2023

BNY MM
0.06%

US Treasury Notes
26.37%

Government Agency Debenture 
Notes

26.51%

Corporate Medium Term Bonds
21.2%

Local Agency Investment Fund
25.8%

Portfolio Investment Allocation

$67.7 M
$71.5 M

$0.0 M

$10.0 M

$20.0 M

$30.0 M

$40.0 M

$50.0 M

$60.0 M

$70.0 M

$80.0 M

$90.0 M

Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23

Treasurer's Fund Balances
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July 2023 July 2023 July 2023
Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
Cert. of Participation 2002 Series A Reserve Fund 695,773.32$                 2,612.40$  698,385.72$                 Note 1
Cert. Of Participation 2010 Ser A Lease Pymt Fund 31.80 1,108,630.65                0.05 1,108,662.50                Note 1
Cert. of Participation 2002 Lease Payment Fund 8,616.71 552,608.29 32.36 561,257.36 Note 1
Cert. of Participation 2010 Series Reserve Fund 1,318,762.64                5,377.44 1,324,140.08                Note 2
Total Restricted Funds: 2,023,184.47$              1,661,238.94$              8,022.25$  -$  3,692,445.66$              

CEPPT IRS Section 115 Trust 1,400,162.56 15,462.55 1,415,625.11$              

Grand Total COP's and CEPPT Trust 3,423,347.03$              1,661,238.94$              23,484.80$  -$  5,108,070.77$              

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other 

Town of Los Gatos
Non-Treasury Restricted Fund Balances

July 31, 2023
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July 2023 133,845.42$         
August 2023 - 

September 2023 - 
October 2023 - 

November 2023 - 
December 2023 - 

January 2024 - 
February 2024 - 

March 2024 - 
April 2024 - 
May 2024 - 
June 2024 - 

133,845.42$         

Interest by Month

Town of Los Gatos
Statement of Interest  Earned

July 31, 2023
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Town of Los Gatos Investment Schedule 
July 31, 2023

Market Value Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Above (Under) Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Coupon Date Value Cost Value Cost Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
US Treasury 91282CAP6 US Treasury Note 0.13% 6/30/2021 1,000,000.00           995,390.63              989,300.00 (6,090.63) 10/15/2023 0.33% 2,240.44$  6,520.12$  276.88$  76
Toyota Motor Credit 89236THA6_1 Corporate Bond 1.35% 04/12/21 500,000.00              510,580.00              498,750.00 (11,830.00) 8/25/2023 0.45% 12,618.75$  5,065.91$  194.12$  25
Toyota Motor Credit 89236THA6 Corporate Bond 1.35% 1/11/2022 1,100,000.00           1,107,315.00           1,097,250.00 (10,065.00) 8/25/2023 0.94% 16,665.00$  15,144.57$                877.54$  25
US Treasury 91282CDD0 US Treasury Note 0.38% 1/13/2022 1,100,000.00           1,090,675.78           1,086,547.00 (4,128.78) 10/31/2023 0.85% 5,344.27$  13,599.56$                790.97$  92
FFCB 3133EKMX1 Gov. Agency Debenture 2.23% 8/2/2019 1,000,000.00           1,014,400.00           982,590.00 (31,810.00) 2/23/2024 1.90% 84,925.83$  74,902.07$                1,626.03$                 207
FFCB 3133EMBE1 Gov. Agency Debenture 0.30% 10/8/2020 1,600,000.00           1,598,000.00           1,543,920.00 (54,080.00) 3/28/2024 0.34% 11,853.34$  14,655.57$                456.61$  241
FFCB 3133EMCQ3 Gov. Agency Debenture 0.28% 10/16/2020 2,000,000.00           1,998,000.00           1,979,200.00 (18,800.00) 10/13/2024 0.31% 13,953.33$  16,496.92$                518.14$  440
Apple 037833DB3 Corporate Bond 2.90% 12/20/2022 1,300,000.00           1,228,591.00           1,221,272.00 (7,319.00) 6/21/2027 4.19% 8,587.22$  28,170.97$                4,548.44$                 1421
Home Depot 437076BM3 Corporate Bond 3.00% 8/4/2022 1,000,000.00           991,960.00              956,430.00 (35,530.00) 1/1/2026 3.04% 19,750.00$  29,252.66$                2,747.98$                 885
US Treasury 912828ZW3 US Treasury Note 0.25% 8/9/2022 350,000.00              322,096.88              320,400.50 (1,696.38) 6/30/2025 3.16% 779.89$  9,366.72$  893.44$  700
IBM 459200JY8 Corporate Bond 3.00% 3/25/2021 1,000,000.00           1,071,040.00           981,150.00 (89,890.00) 5/15/2024 0.71% 64,166.67$  16,751.96$                627.95$  289
FFCB 3133EN5V8 Gov. Agency Debenture 4.13% 1/17/2023 236,000.00              239,174.20              232,559.12 (6,615.08) 1/11/2027 3.76% 4,705.25$  4,016.30$  759.18$  1260
US Treasury 91282CBT7 US Treasury Note 0.75% 9/30/2022 800,000.00              712,565.18              724,128.00 11,562.82 3/31/2026 4.14% 3,000.00$  23,165.06$                2,630.46$                 974
FFCB 3133ENP95 Gov. Agency Debenture 4.25% 9/30/2022 900,000.00              900,939.60              887,598.00 (13,341.60) 9/30/2025 4.14% 19,125.00$  28,374.86$                3,222.05$                 792
US Treasury 91282CDA6 US Treasury Note 0.25% 1/31/2022 1,100,000.00           1,085,222.44           1,090,672.00 5,449.56 9/30/2023 1.07% 3,195.74$  16,417.94$                988.26$  61
US Treasury 91282CAW1 US Treasury Note 0.25% 7/15/2021 1,200,000.00           1,199,437.50           1,182,516.00 (16,921.50) 11/15/2023 0.27% 5,502.72$  6,348.21$  275.24$  107
American Honda 02665WCZ2 Corporate Bond 2.40% 11/27/2019 1,000,000.00           1,012,410.01           971,790.00 (40,620.01) 6/27/2024 2.12% 84,733.34$  76,483.79$                1,808.54$                 332
JP Morgan Chase 46625HRS1 Corporate Bond 3.20% 9/23/2022 500,000.00              474,660.00              475,025.00 365.00 3/15/2026 4.70% 11,644.44$  17,865.15$                1,977.93$                 958
Honeywell Int'l. 438516BW5 Corporate Bond 2.30% 11/20/2019 1,000,000.00           1,014,660.00           968,870.00 (45,790.00) 7/15/2024 1.64% 73,983.33$  71,679.55$                1,685.94$                 350
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2.85% 2/23/2021 1,000,000.00           1,077,370.00           978,510.00 (98,860.00) 5/17/2024 0.44% 63,650.00$  10,677.18$                386.22$  291
FNMA 3135G0V75 Gov. Agency Debenture 1.75% 10/17/2019 1,100,000.00           1,105,833.30           1,063,491.00 (42,342.30) 7/2/2024 1.63% 71,706.25$  66,718.86$                1,529.80$                 337
US Bancorp 91159HHV5 Corporate Bond 3.38% 12/24/2019 1,000,000.00           1,049,040.00           988,540.00 (60,500.00) 1/5/2024 2.12% 105,093.75$                75,978.33$                1,834.37$                 158
FFCB 3133EKQA7 Gov. Agency Debenture 2.08% 10/21/2019 1,000,000.00           1,019,780.00           963,980.00 (55,800.00) 9/10/2024 1.66% 70,431.11$  61,888.40$                1,423.25$                 407
FHLB 3135G05X7 Gov. Agency Debenture 0.38% 6/10/2022 1,200,000.00           1,102,952.40           1,093,296.00 (9,656.40) 8/25/2025 3.04% 3,187.50$  36,626.55$                2,949.15$                 756
US Treasury 912828ZL7 US Treasury Note 0.38% 4/12/2022 1,700,000.00           1,583,927.57           1,568,845.00 (15,082.57) 4/30/2025 2.72% 6,691.99$  54,017.06$                3,771.46$                 639
JP Morgan Chase 46625HJT8 Corporate Bond 3.88% 9/23/2019 1,400,000.00           1,485,414.00           1,387,862.00 (97,552.00) 2/1/2024 2.39% 182,038.89$                130,689.90$              2,944.32$                 185
US Treasury 912828V23 US Treasury Note 2.25% 11/29/2021 1,000,000.00           1,032,933.04           987,030.00 (45,903.04) 12/31/2023 0.66% 35,706.52$  10,649.43$                571.16$  153
US Treasury 91282CBE0_2 US Treasury Note 0.13% 10/7/2021 1,000,000.00           994,768.98              976,880.00 (17,888.98) 1/15/2024 0.36% 2,214.67$  6,137.79$  301.54$  168
FHLB 3130ALH98 Gov. Agency Debenture 0.25% 2/26/2021 1,000,000.00           997,610.00              969,070.00 (28,540.00) 2/26/2024 0.33% 5,000.00$  7,713.30$  279.99$  210
FHLB 3130AQF65 Gov. Agency Debenture 1.25% 11/30/2022 1,300,000.00           1,160,559.40           1,167,049.00 6,489.60 12/21/2026 4.15% 9,072.92$  29,385.32$                4,296.91$                 1239
US Treasury 912828U57 US Treasury Note 2.13% 7/31/2019 1,000,000.00           1,011,875.00           989,220.00 (22,655.00) 11/30/2023 1.84% 81,458.33$  72,526.17$                1,572.25$                 122
US Treasury 912828X70 US Treasury Note 2.20% 12/30/2019 1,000,000.00           1,010,589.29           975,230.00 (35,359.29) 4/30/2024 1.75% 73,703.30$  68,481.11$                1,661.12$                 274
US Treasury 912828XT2 US Treasury Note 2.00% 10/31/2019 1,000,000.00           1,015,667.41           972,540.00 (43,127.41) 5/31/2024 1.64% 71,639.34$  60,792.37$                1,408.49$                 305
American Honda 02665WCQ2 Corporate Bond 3.63% 9/14/2021 950,000.00              1,012,871.00           946,076.50 (66,794.50) 10/10/2023 0.41% 54,143.40$  7,316.05$  346.79$  71
FFCB 3133EJ3Q0 Gov. Agency Debenture 2.88% 8/28/2019 1,500,000.00           1,587,503.75           1,485,555.00 (101,948.75) 12/21/2023 2.12% 164,473.96$                87,804.46$                1,941.47$                 143
US Treasury 91282CBE0 US Treasury Note 0.13% 9/15/2021 650,000.00              647,615.46              634,972.00 (12,643.46) 1/15/2024 0.28% 1,488.12$  3,281.18$  155.77$  168
FHLB 3130APJH9 Gov. Agency Debenture 0.75% 1/17/2023 1,000,000.00           907,010.00              901,700.00 (5,310.00) 10/28/2026 4.17% 2,104.17$  14,420.85$                2,725.89$                 1185
FFCB 3133EN5N6 Gov. Agency Debenture 4.00% 2/8/2023 1,700,000.00           1,706,732.00           1,673,837.00 (32,895.00) 1/6/2028 3.91% 27,955.56$  25,921.64$                5,658.95$                 1620
Freddie Mac 3137EAEX3 Gov. Agency Debenture 0.04% 5/1/2023 750,000.00              689,032.50              682,155.00 (6,877.50) 296.88                 9/23/2025 3.97% (296.88)$  4,222.09$  2,181.41$                 785
American Honda 02665WED9 Corporate Bond 4.70% 5/11/2023 600,000.00              608,856.00              594,912.00 (13,944.00) 1/12/2028 4.34% 4,778.33$  3,603.61$  2,234.24$                 1626
US Treasury 91282CEF4 US Treasury Note 2.50% 6/9/2023 1,500,000.00           1,416,626.12           1,405,845.00 (10,781.12) 7,172.13             3/31/2027 4.09% (7,172.13)$  3,416.23$  5,043.01$                 1339
US Treasury 91282CGA3 US Treasury Note 4.00% 6/20/2023 2,100,000.00           2,080,558.59           2,065,392.00 (15,166.59) 1,147.54             12/15/2025 4.40% (1,147.54)$  2,515.25$  7,797.26$                 868
Colgate-Palmolive 194162AR4 Corporate Bond 4.60% 7/14/2023 500,000.00              504,655.00              503,735.00 (920.00) 8,497.21             2/1/2028 4.37% (8,497.21)$  -$  1,023.65$  1646
FannieMae 3135G06G3 Gov. Agency Debenture 0.50% 7/14/2023 500,000.00              455,157.00              453,725.00 (1,432.00) 465.28                 11/7/2025 4.63% (465.28)$  -$  1,016.47$  830
FFCB 3133EPQC2 Gov. Agency Debenture 4.63% 7/17/2023 500,000.00              501,957.50              499,740.00 (2,217.50) 7/17/2026 4.48% -$  -$  861.98$  1082
FFCB 3133EPBM6 Gov. Agency Debenture 4.13% 7/14/2023 600,000.00              596,220.00              593,904.00 (2,316.00) 9,693.75             8/23/2027 4.29% (9,693.75)$  -$  1,195.55$  1484
PNC Bank 69353RFJ2 Corporate Bond 3.25% 7/25/2023 1,000,000.00           921,490.00              917,930.00 (3,560.00) 270.83                 12/23/2027 5.23% (270.83)$  -$  826.47$  1606
US Treasury 91282CFU0 US Treasury Note 4.13% 7/31/2023 1,300,000.00           1,290,660.60           1,290,965.00 304.40 13,406.25           10/31/2027 4.31% (13,406.25)$                 -$  -$  1553

 Subtotal 49,536,000.00$      49,142,384.13$      47,921,954.12$      (1,220,430.01)$      40,949.87$         1,442,362.80$             1,319,061.01$           84,844.63$               

BNY MM Money Market 37,661.58 37,661.58 0.00 0.00% 1
LAIF State Investment Pool 17,138,241.57 16,878,228.72 (260,012.85) 3.31% 47,201.57 1

$66,318,287.28 $64,837,844.42 ($1,480,442.86) $40,949.87 1,442,362.80$             1,319,061.01$           132,046.20$             

Matured Assets
PNC Financial 69349LAM0 Corporate Bond 3.80% 2/7/2022 1,000,000.00           1,033,470.00           7/25/2023 1.49% 55,733.33$  20,987.56$                1,032.85$                 
US Treasury 91282CCN9 US Treasury Note 0.13% 1/13/2022 1,200,000.00           1,188,375.00           7/31/2023 0.75% 2,323.37$  13,176.45$                766.36$  

Total Investments "Matured" 1,799.21$                 

Total Interest FY 23_24  Matured and Current 133,845.42$             

Maturity Profile Amount Percent
0-1 year 42,904,125.74$      65%
1-2 years $4,923,804.45 7%
2-3 years $7,909,782.77 12%
3-5 years 10,580,574.32$      16%

$66,318,287.28
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Security Description Maturity Date Par/Shares Moody Rating S&P Rating Insight ESG Rating Environment Social Governance

TOYOTA MOTOR CREDIT CORP 1.35% 25AUG2023 8/25/2023 1,600,000$    A1 A+ 3 2 3 4

AMERICAN HONDA FINANCE 3.625% 10OCT2023 10/10/2023 950,000$       A3 A- 2 1 3 3

JPMORGAN CHASE & CO 3.875% 01FEB2024 2/1/2024 1,400,000$    A1 A- 3 1 3 4

US BANCORP 3.375% 05FEB2024 (CALLABLE 05JAN24) 2/5/2024 1,000,000$    A3 A 3 3 4 3

IBM CORP 3.0% 15MAY2024 5/15/2024 1,000,000$    A3 A- 2 1 2 3

CATERPILLAR FIN SERVICES 2.85% 17MAY24 5/17/2024 1,000,000$    A2 A 4 4 3 4

AMERICAN HONDA FINANCE 2.4% 27JUN2024 6/27/2024 1,000,000$    A3 A- 2 1 3 3

HONEYWELL INTERNATIONAL 2.3% 15AUG2024 (CALLABLE 15JUL24) 8/15/2024 1,000,000$    A2 A 4 3 4 3

HOME DEPOT INC. 3% 01APR2026 (CALLABLE 01JAN2026) 4/1/2026 1,000,000$    A2 A 2 2 2 2

JPMORGAN CHASE & CO 3.2 15JUN2026 (CALLABLE 15MAR2026) 6/15/2026 500,000$       A1 A- 3 1 3 4

APPLE INC. 2.9% 12SEP2027 (CALLABLE 12JUN2027) 9/12/2027 1,300,000$    Aaa AA+ 5 1 4 5

AMERICAN HONDA FINANCE 4.7%  12JAN2028 1/12/2028 600,000$       A3 A- 2 1 3 3

PNC BANK NA 3.25% 22JAN2028 (CALLABLE 01 FEB28) 1/22/2028 1,000,000$    A2 A 2 2 3 3

COLGATE-PALMOLIVE CO 4.6% 01MAR2028 (CALLABLE 01FEB28) 3/1/2028 500,000$       Aa3 AA- 3 2 2 3

Total/Average 13,850,000$  2.9 1.8 3.0 3.4

*ESG ratings are from 1 to 5, with 1 as the highest rating and 5 as the lowest. All ratings are weighted by industry rankings, based on the importance of the category within the individual industry.

Town of Los Gatos
Insight ESG Ratings as of July 31, 2023
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

GENERAL FUND

Non-Spendable:
Loans Receivable 159,000 - - -                -                159,000 

Restricted Fund Balances:
Pension 690,000 - - -                -                690,000 

Committed Fund Balances:
Budget Stablization 5,991,566                 - - -                -                5,991,566               
Catastrphic 5,991,566                 - - -                -                5,991,566               
Pension/OPEB 300,000 - - -                -                300,000 

Assigned Fund Balances:
Open Space 410,000 - - -                -                410,000 
Sustainability 140,553 - - -                -                140,553 
Capital/Special Projects 11,055,733              - - -                -                11,055,733             
Carryover Encumbrances 33,145 - - -                -                33,145 
Compensated Absences 1,519,147                 - - -                -                1,519,147               
Measure G District Sales Tax 590,581 - - -                -                590,581 

Unassigned Fund Balances:
111 Other Unassigned Fund Balance Reserve (Pre YE distribution) 5,402,338                 654,321          (2,053,348)      -                -                4,003,311               

General Fund Total 32,283,629              654,321          (2,053,348)      -                -                30,884,602             
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.
** Interfund transfers to be performed as part of the fiscal year end closing entries.

July 2023
 Prior Year 

Carryforward 
7/1/2023* 

 Estimated Fund 
Balance 

7/31/2023** 

Page 7Page 41

Item 2.



Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

SPECIAL REVENUE
211/212 CDBG 166,653 - - -                -                166,653 

222 Urban Runoff (NPDES) 634,232 22,431            (11,685)            -                -                644,978 
231-236 Landscape & Lighting Districts 178,826 - - -                -                178,826 

241 ARPA 3,614,872                 - - -                -                3,614,872               
251 Los Gatos Theatre 24,704 5,514               - -                -                30,218 

711-716 Library Trusts 529,650 - (2,681) -                -                526,969 
Special Revenue Total 5,148,937                 27,945            (14,366)            -                -                5,162,516               

CAPITAL PROJECTS
411 GFAR - General Fund Appropriated Reserve 14,457,009              8,000               (2,000)              -                -                14,463,009             
421 Grant Funded Projects (455,989) 19,122            - -                -                (436,867) 

461-463 Storm Basin Projects 3,162,560                 - - -                -                3,162,560               
471 Traffic Mitigation Projects 405,570 - - -                -                405,570 
472 Utility Undergrounding Projects 3,379,836                 - - -                -                3,379,836               
481 Gas Tax Projects 1,692,725                 - - -                -                1,692,725               

Capital Projects Total 22,641,711              27,122            (2,000)              -                -                22,666,833             

INTERNAL SERVICE FUNDS
611 Town General Liability 248,957 5,000               - -                -                253,957 
612 Workers Compensation 873,703 76,414            - -                -                950,117 
621 Information Technology  3,076,585                 3,138               (318,457)         -                -                2,761,266               
631 Vehicle & Equipment Replacement 2,458,150                 10,713            - -                -                2,468,863               
633 Facility Maintenance 727,296 4,000               (9,828)              -                -                721,468 

Internal Service Funds Total 7,384,691                 99,265            (328,285)         -                -                7,155,671               
Trust/Agency

942 RDA Successor Agency (7,564,760)               - (1,669,989) -                -                (9,234,749)              
Trust/Agency Fund Total (7,564,760)               - (1,669,989) -                -                (9,234,749)              

Total Town 59,894,208              808,653          (4,067,988)      -                -                56,634,873             
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.
** Interfund transfers to be performed as part of the fiscal year end closing entries.

Deposit Accounts of Interest:
111-23541 General Plan Update deposit account balance $1,025,683.96
111-23521 BMP Housing deposit account balance $3,885,172

 Prior Year 
Carryforward 

7/1/2023* 

July 2023
 Estimated Fund 

Balance 
7/31/2023** 
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Weighted Average YTM Portfolio Yield on  Investments 
under Management 3.71%

Weighted Average Maturity (days) 495

This Month Last Month One year ago
Portfolio Allocation & Treasurer's Cash  Balances $69,093,001 $71,462,894 $65,471,423
Cert. of Participation 2002 Lease Payment Fund
Managed Investments $49,231,145
Local Agency Investment Fund $14,138,242
Reconciled Demand Deposit Balances $5,723,614
Portfolio Allocation & Treasurer's Cash  Balances $69,093,001

Benchmarks/ References:
Town's Average Yield 3.71% 3.53% 1.49%
LAIF Yield for month 3.43% 3.31% 1.28%
3 mo. Treasury 5.47% 5.42% 2.95%
6 mo. Treasury 5.51% 5.47% 3.36%
2 yr. Treasury 4.87% 4.88% 3.50%
5 yr. Treasury (most recent) 4.26% 4.18% 3.35%
10 Yr. Treasury 4.11% 3.96% 3.20%

Town of Los Gatos
Summary Investment Information

August 31, 2023

0 - 1 year
61%

1 - 2 years
8%

2 - 3 years
12%

3 - 5 years
19%

Portfolio Maturity Profile

Compliance:  The Town's investments are in compliance with the Town's investment policy dated February 21, 2023
and also in compliance with the requirements of Section 53600  at seq. of the California State Code.  Based on the information available, the Town has sufficient funds 
to meet the cash demands for the next six months.
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Month YTD
Cash & Investment Balances -  Beginning of Month/Period 71,462,894.01$         78,384,947.79$         
Receipts 6,275,438.28 11,001,459.94
Disbursements (8,645,331.36) (20,293,406.80)
Cash & Investment  Balances -  End of Month/Period $69,093,000.93 $69,093,000.93

Portfolio  Allocation Amount % of Portfolio
Max. % or $ Allowed

per State Law or Policy
BNY MM $89,488.15 0.14% 20% of Town Portfolio
US Treasury Notes $17,490,610.47 27.60% No Max. on US Treasuries
Government Agency Debenture Notes $17,580,861.65 27.74% No Max. on Non-Mortgage Backed
Corporate Medium Term Bonds $14,070,185.01 22.20% 30% of Town Portfolio
Local Agency Investment Fund $14,138,241.57 22.31% $75 M per State Law

Subtotal - Investments 63,369,386.85 100.00%
Reconciled Demand Deposit Balances 5,723,614.08

Total Portfolio Allocation & Treasurer's Cash  Balances $69,093,000.93

Town of Los Gatos
Portfolio Allocation & Treasurer's Cash  Balances

August 31, 2023

BNY MM
0.14%

US Treasury Notes
27.60%

Government Agency Debenture 
Notes

27.74%

Corporate Medium Term Bonds
22.2%

Local Agency Investment Fund
22.3%

Portfolio Investment Allocation

$65.5 M
$69.1 M

$0.0 M

$10.0 M

$20.0 M

$30.0 M

$40.0 M

$50.0 M

$60.0 M

$70.0 M

$80.0 M

$90.0 M

Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23

Treasurer's Fund Balances
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August 2023 August 2023 August 2023
Beginning Deposits Interest/ Ending
Balance Realized Gain/Adj. Earnings Withdrawals Balance

Non-Treasury Funds:
Cert. of Participation 2002 Series A Reserve Fund 698,385.72$                 2,748.79$  701,134.51$                 Note 1

Cert. Of Participation 2010 Ser A Lease Pymt Fund 1,108,662.50                780.70 1,108,662.50                780.70 Note 1

Cert. of Participation 2002 Lease Payment Fund 561,257.36 399.08 561,225.00 431.44 Note 1

Cert. of Participation 2010 Series Reserve Fund 1,324,140.08                5,685.55 1,329,825.63                Note 2
Total Restricted Funds: 3,692,445.66$              -$  9,614.12$  1,669,887.50$              2,032,172.28$              

CEPPT IRS Section 115 Trust 1,415,625.11 (19,566.86) 1,396,058.25$              

Grand Total COP's and CEPPT Trust 5,108,070.77$              -$  (9,952.74)$  1,669,887.50$              3,428,230.53$              

These accounts are not part of the Treasurer's fund balances reported elsewhere in this report, as they are for separate and distinct entities.

Note 1:  The three original funds for the Certificates of Participation 2002 Series A consist of construction funds which will be expended over the
next few years, reserve funds which will guarantee the payment of lease payments, and a third fund for the disbursement of lease payments
and initial delivery costs. 

Note 2:  The 2010 COP Funds are all for the Library construction, reserves to guarantee lease payments, and a lease payment fund for the 
life of the COP issue.  The COI fund was closed in September 2010.

Note 3:  The CEPPT Section IRS Section 115 Trust was established as an irrevocable trust dedicated to accumulate resources to fund the Town's unfunded liabilities related to pension and other p

Town of Los Gatos
Non-Treasury Restricted Fund Balances

August 31, 2023
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July 2023 133,845.42$         
August 2023 129,679.93           

September 2023 - 
October 2023 - 

November 2023 - 
December 2023 - 

January 2024 - 
February 2024 - 

March 2024 - 
April 2024 - 
May 2024 - 
June 2024 - 

263,525.35$         

Interest by Month

Town of Los Gatos
Statement of Interest  Earned

August 31, 2023
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Town of Los Gatos Investment Schedule 
August 31, 2023

Market Value Maturity Yield to Interest Interest Interest Days
Deposit Par Original Market Above (Under) Purchased Date or Maturity Received Earned Earned to

Institution CUSIP # Security Coupon Date Value Cost Value Cost Interest Call Date or Call to Date Prior Yrs. Current FY Maturity
US Treasury 91282CAP6 US Treasury Note 0.13% 6/30/2021 1,000,000.00           995,390.63              993,590.00 (1,800.63) 10/15/2023 0.33% 2,240.44$  6,520.12$  553.76$  45
US Treasury 91282CDD0 US Treasury Note 0.38% 1/13/2022 1,100,000.00           1,090,675.78           1,090,848.00 172.22 10/31/2023 0.85% 5,344.27$  13,599.56$                 1,581.94$  61
FFCB 3133EKMX1 Gov. Agency Debenture 2.23% 8/2/2019 1,000,000.00           1,014,400.00           984,760.00 (29,640.00) 2/23/2024 1.90% 96,075.83$  74,902.07$                 3,252.05$  176
FFCB 3133EMBE1 Gov. Agency Debenture 0.30% 10/8/2020 1,600,000.00           1,598,000.00           1,553,056.00 (44,944.00) 3/28/2024 0.34% 11,853.34$  14,655.57$                 913.21$  210
FFCB 3133EMCQ3 Gov. Agency Debenture 0.28% 10/16/2020 2,000,000.00           1,998,000.00           1,987,480.00 (10,520.00) 10/13/2024 0.31% 13,953.33$  16,496.92$                 1,036.28$  409
Apple 037833DB3 Corporate Bond 2.90% 12/20/2022 1,300,000.00           1,228,591.00           1,216,488.00 (12,103.00) 6/21/2027 4.19% 8,587.22$  28,170.97$                 9,096.88$  1390
Cert. of Participation 2002 Lea437076BM3 Corporate Bond 3.00% 8/4/2022 1,000,000.00           991,960.00              955,820.00 (36,140.00) 1/1/2026 3.04% 19,750.00$  29,252.66$                 5,495.95$  854
US Treasury 912828ZW3 US Treasury Note 0.25% 8/9/2022 350,000.00              322,096.88              321,590.50 (506.38) 6/30/2025 3.16% 779.89$  9,366.72$  1,786.88$  669
IBM 459200JY8 Corporate Bond 3.00% 3/25/2021 1,000,000.00           1,071,040.00           981,670.00 (89,370.00) 5/15/2024 0.71% 64,166.67$  16,751.96$                 1,255.89$  258
FFCB 3133EN5V8 Gov. Agency Debenture 4.13% 1/17/2023 236,000.00              239,174.20              232,509.56 (6,664.64) 1/11/2027 3.76% 4,705.25$  4,016.30$  1,518.36$  1229
US Treasury 91282CBT7 US Treasury Note 0.75% 9/30/2022 800,000.00              712,565.18              725,968.00 13,402.82 3/31/2026 4.14% 3,000.00$  23,165.06$                 5,260.93$  943
FFCB 3133ENP95 Gov. Agency Debenture 4.25% 9/30/2022 900,000.00              900,939.60              888,246.00 (12,693.60) 9/30/2025 4.14% 19,125.00$  28,374.86$                 6,444.11$  761
US Treasury 91282CDA6 US Treasury Note 0.25% 1/31/2022 1,100,000.00           1,085,222.44           1,095,501.00 10,278.56 9/30/2023 1.07% 3,195.74$  16,417.94$                 1,976.53$  30
US Treasury 91282CAW1 US Treasury Note 0.25% 7/15/2021 1,200,000.00           1,199,437.50           1,187,340.00 (12,097.50) 11/15/2023 0.27% 5,502.72$  6,348.21$  550.47$  76
American Honda 02665WCZ2 Corporate Bond 2.40% 11/27/2019 1,000,000.00           1,012,410.01           973,370.00 (39,040.01) 6/27/2024 2.12% 96,733.34$  76,483.79$                 3,617.08$  301
JP Morgan Chase 46625HRS1 Corporate Bond 3.20% 9/23/2022 500,000.00              474,660.00              473,850.00 (810.00) 3/15/2026 4.70% 11,644.44$  17,865.15$                 3,955.85$  927
Honeywell Int'l. 438516BW5 Corporate Bond 2.30% 11/20/2019 1,000,000.00           1,014,660.00           970,360.00 (44,300.00) 7/15/2024 1.64% 85,483.33$  71,679.55$                 3,371.88$  319
Caterpillar Financial Serv 14913Q2V0 Corporate Bond 2.85% 2/23/2021 1,000,000.00           1,077,370.00           981,320.00 (96,050.00) 5/17/2024 0.44% 63,650.00$  10,677.18$                 772.44$  260
FNMA 3135G0V75 Gov. Agency Debenture 1.75% 10/17/2019 1,100,000.00           1,105,833.30           1,066,450.00 (39,383.30) 7/2/2024 1.63% 71,706.25$  66,718.86$                 3,059.59$  306
US Bancorp 91159HHV5 Corporate Bond 3.38% 12/24/2019 1,000,000.00           1,049,040.00           990,330.00 (58,710.00) 1/5/2024 2.12% 121,968.75$                 75,978.33$                 3,668.74$  127
FFCB 3133EKQA7 Gov. Agency Debenture 2.08% 10/21/2019 1,000,000.00           1,019,780.00           966,720.00 (53,060.00) 9/10/2024 1.66% 70,431.11$  61,888.40$                 2,846.50$  376
FHLB 3135G05X7 Gov. Agency Debenture 0.38% 6/10/2022 1,200,000.00           1,102,952.40           1,096,836.00 (6,116.40) 8/25/2025 3.04% 5,437.50$  36,626.55$                 5,898.30$  725
US Treasury 912828ZL7 US Treasury Note 0.38% 4/12/2022 1,700,000.00           1,583,927.57           1,575,016.00 (8,911.57) 4/30/2025 2.72% 6,691.99$  54,017.06$                 7,542.92$  608
JP Morgan Chase 46625HJT8 Corporate Bond 3.88% 9/23/2019 1,400,000.00           1,485,414.00           1,390,438.00 (94,976.00) 2/1/2024 2.39% 209,163.89$                 130,689.90$              5,888.64$  154
US Treasury 912828V23 US Treasury Note 2.25% 11/29/2021 1,000,000.00           1,032,933.04           989,690.00 (43,243.04) 12/31/2023 0.66% 35,706.52$  10,649.43$                 1,142.33$  122
US Treasury 91282CBE0_2 US Treasury Note 0.13% 10/7/2021 1,000,000.00           994,768.98              980,820.00 (13,948.98) 1/15/2024 0.36% 2,214.67$  6,137.79$  603.08$  137
FHLB 3130ALH98 Gov. Agency Debenture 0.25% 2/26/2021 1,000,000.00           997,610.00              974,710.00 (22,900.00) 2/26/2024 0.33% 6,250.00$  7,713.30$  559.98$  179
FHLB 3130AQF65 Gov. Agency Debenture 1.25% 11/30/2022 1,300,000.00           1,160,559.40           1,169,415.00 8,855.60 12/21/2026 4.15% 9,072.92$  29,385.32$                 8,593.82$  1208
US Treasury 912828U57 US Treasury Note 2.13% 7/31/2019 1,000,000.00           1,011,875.00           991,880.00 (19,995.00) 11/30/2023 1.84% 81,458.33$  72,526.17$                 3,144.49$  91
US Treasury 912828X70 US Treasury Note 2.20% 12/30/2019 1,000,000.00           1,010,589.29           977,730.00 (32,859.29) 4/30/2024 1.75% 73,703.30$  68,481.11$                 3,322.24$  243
US Treasury 912828XT2 US Treasury Note 2.00% 10/31/2019 1,000,000.00           1,015,667.41           974,920.00 (40,747.41) 5/31/2024 1.64% 71,639.34$  60,792.37$                 2,816.99$  274
American Honda 02665WCQ2 Corporate Bond 3.63% 9/14/2021 950,000.00              1,012,871.00           947,967.00 (64,904.00) 10/10/2023 0.41% 54,143.40$  7,316.05$  693.57$  40
FFCB 3133EJ3Q0 Gov. Agency Debenture 2.88% 8/28/2019 1,500,000.00           1,587,503.75           1,488,135.00 (99,368.75) 12/21/2023 2.12% 164,473.96$                 87,804.46$                 3,882.94$  112
US Treasury 91282CBE0 US Treasury Note 0.13% 9/15/2021 650,000.00              647,615.46              637,533.00 (10,082.46) 1/15/2024 0.28% 1,488.12$  3,281.18$  311.54$  137
FHLB 3130APJH9 Gov. Agency Debenture 0.75% 1/17/2023 1,000,000.00           907,010.00              906,520.00 (490.00) 10/28/2026 4.17% 2,104.17$  14,420.85$                 5,451.78$  1154
FFCB 3133EN5N6 Gov. Agency Debenture 4.00% 2/8/2023 1,700,000.00           1,706,732.00           1,671,389.00 (35,343.00) 1/6/2028 3.91% 27,955.56$  25,921.64$                 11,317.90$                1589
Freddie Mac 3137EAEX3 Gov. Agency Debenture 0.04% 5/1/2023 750,000.00              689,032.50              684,037.50 (4,995.00) 296.88                 9/23/2025 3.97% (296.88)$  4,222.09$  4,362.83$  754
American Honda 02665WED9 Corporate Bond 4.70% 5/11/2023 600,000.00              608,856.00              592,122.00 (16,734.00) 1/12/2028 4.34% 4,778.33$  3,603.61$  4,468.48$  1595
US Treasury 91282CEF4 US Treasury Note 2.50% 6/9/2023 1,500,000.00           1,416,626.12           1,405,365.00 (11,261.12) 7,172.13              3/31/2027 4.09% (7,172.13)$  3,416.23$  10,086.02$                1308
US Treasury 91282CGA3 US Treasury Note 4.00% 6/20/2023 2,100,000.00           2,080,558.59           2,065,791.00 (14,767.59) 1,147.54              12/15/2025 4.40% (1,147.54)$  2,515.25$  15,594.53$                837
Colgate-Palmolive 194162AR4 Corporate Bond 4.60% 7/14/2023 500,000.00              504,655.00              501,550.00 (3,105.00) 8,497.21              2/1/2028 4.37% (8,497.21)$  -$  2,890.30$  1615
FannieMae 3135G06G3 Gov. Agency Debenture 0.50% 7/14/2023 500,000.00              455,157.00              455,420.00 263.00 465.28                 11/7/2025 4.63% (465.28)$  -$  2,870.05$  799
FFCB 3133EPQC2 Gov. Agency Debenture 4.63% 7/17/2023 500,000.00              501,957.50              499,320.00 (2,637.50) 7/17/2026 4.48% -$  -$  2,770.66$  1051
FFCB 3133EPBM6 Gov. Agency Debenture 4.13% 7/14/2023 600,000.00              596,220.00              593,334.00 (2,886.00) 8/23/2027 4.29% 2,681.25$  -$  3,375.67$  1453
PNC Bank 69353RFJ2 Corporate Bond 3.25% 7/25/2023 1,000,000.00           921,490.00              914,870.00 (6,620.00) 270.83                 12/23/2027 5.23% (270.83)$  -$  5,096.55$  1575
US Treasury 91282CFU0 US Treasury Note 4.13% 7/31/2023 1,300,000.00           1,290,660.60           1,287,663.00 (2,997.60) 13,406.25           10/31/2027 4.31% (13,406.25)$                  -$  4,740.88$  1522
Toyota Motor Credit 89236TKL8 Corporate Bond 5.45% 8/25/2023 1,600,000.00           1,617,168.00           1,629,920.00 12,752.00 25,433.33           11/10/2027 5.16% (25,433.33)$                  -$  1,366.45$  1532

 Subtotal 49,536,000.00$       49,141,657.13$       48,039,658.56$       (1,101,998.57)$      56,689.45$         1,482,170.72$             1,298,850.54$           180,808.26$             

BNY MM Money Market 89,488.15 89,488.15 0.00 0.00% 1
LAIF State Investment Pool 14,138,241.57 13,923,743.22 (214,498.35) 3.43% 80,917.87 1

$63,369,386.85 $62,052,889.93 ($1,316,496.92) $56,689.45 1,482,170.72$             1,298,850.54$           261,726.13$             

Matured Assets
PNC Financial 69349LAM0 Corporate Bond 3.80% 2/7/2022 1,000,000.00           1,033,470.00           7/25/2023 1.49% 55,733.33$  20,987.56$                 1,032.85$  
US Treasury 91282CCN9 US Treasury Note 0.13% 1/13/2022 1,200,000.00           1,188,375.00           7/31/2023 0.75% 2,323.37$  13,176.45$                 766.36$  
Toyota Motor Credit 89236THA6_1 Corporate Bond 1.35% 4/12/2021 500,000.00              510,580.00              8/25/2023 0.45% 15,993.75$  5,065.91$  350.67$  
Toyota Motor Credit 89236THA6 Corporate Bond 1.35% 1/11/2022 1,100,000.00           1,107,315.00           8/25/2023 0.94% 24,090.00$  15,144.57$                 1,585.23$  

Total Investments "Matured" 1,799.21$  

Total Interest FY 23_24  Matured and Current 263,525.35$             

Maturity Profile Amount Percent
0-1 year 38,338,057.31$       60%
1-2 years $4,923,804.45 8%
2-3 years $7,909,782.77 12%
3-5 years 12,197,742.32$       19%

$63,369,386.85
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Security Description Maturity Date Par/Shares Moody Rating S&P Rating Insight ESG Rating Environment Social Governance

AMERICAN HONDA FINANCE 3.625% 10OCT2023 10/10/2023 950,000$       A3 A- 2 1 3 3

JPMORGAN CHASE & CO 3.875% 01FEB2024 2/1/2024 1,400,000$    A1 A- 3 1 3 4

US BANCORP 3.375% 05FEB2024 (CALLABLE 05JAN24) 2/5/2024 1,000,000$    A3 A 3 3 4 3

IBM CORP 3.0% 15MAY2024 5/15/2024 1,000,000$    A3 A- 2 1 2 3

CATERPILLAR FIN SERVICES 2.85% 17MAY24 5/17/2024 1,000,000$    A2 A 4 4 3 4

AMERICAN HONDA FINANCE 2.4% 27JUN2024 6/27/2024 1,000,000$    A3 A- 2 1 3 3

HONEYWELL INTERNATIONAL 2.3% 15AUG2024 (CALLABLE 15JUL24) 8/15/2024 1,000,000$    A2 A 4 3 4 3

HOME DEPOT INC. 3% 01APR2026 (CALLABLE 01JAN2026) 4/1/2026 1,000,000$    A2 A 2 2 2 2

JPMORGAN CHASE & CO 3.2 15JUN2026 (CALLABLE 15MAR2026) 6/15/2026 500,000$       A1 A- 3 1 3 4

APPLE INC. 2.9% 12SEP2027 (CALLABLE 12JUN2027) 9/12/2027 1,300,000$    Aaa AA+ 5 1 4 5

TOYOTA MOTOR CREDIT CORP 5.45% 10NOV2027 11/10/2027 1,600,000$    A1 A+ 3 2 3 4

AMERICAN HONDA FINANCE 4.7%  12JAN2028 1/12/2028 600,000$       A3 A- 2 1 3 3

PNC BANK NA 3.25% 22JAN2028 (CALLABLE 01 FEB28) 1/22/2028 1,000,000$    A2 A 3 2 3 3

COLGATE-PALMOLIVE CO 4.6% 01MAR2028 (CALLABLE 01FEB28) 3/1/2028 500,000$       Aa3 AA- 3 2 2 3

Total/Average 13,850,000$  2.9 1.8 3.0 3.4

*ESG ratings are from 1 to 5, with 1 as the highest rating and 5 as the lowest. All ratings are weighted by industry rankings, based on the importance of the category within the individual industry.

Town of Los Gatos
Insight ESG Ratings as of August 31, 2023
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure 

Transfer 
In 

 Transfer 
Out 

GENERAL FUND

Non-Spendable:
Loans Receivable 159,000    -   -   -    -   - 159,000 

Restricted Fund Balances:
Pension 690,000    -   -   -   -  - 690,000 

Committed Fund Balances:
Budget Stablization 5,991,566    -   -   -    -   - 5,991,566 
Catastrphic 5,991,566    -   -   -   -   - 5,991,566 
Pension/OPEB 300,000  -   -   -    -   - 300,000 

Assigned Fund Balances:
Open Space 410,000    -   -   -   -   - 410,000 
Sustainability 140,553  -   -    -   -   - 140,553 
Capital/Special Projects 11,002,352     -   -    -   -   - 11,002,352 
Carryover Encumbrances 33,145   -   -   -   -   - 33,145 
Compensated Absences 1,519,147    -   -   -   -   - 1,519,147 
Measure G District Sales Tax 590,581    -   -   -    -   - 590,581 

Unassigned Fund Balances:
111 Other Unassigned Fund Balance Reserve (Pre YE distribution) 6,823,541    (2,740,635)    2,068,160    (3,178,832)  114,499  - 3,086,733 

General Fund Total 33,651,451     (2,740,635)    2,068,160    (3,178,832)  114,499  - 29,914,643 
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.
** Interfund transfers to be performed as part of the fiscal year end closing entries.

Aug 2023
 Prior Year 

Carryforward 
7/1/2023* 

 Increase/ 
(Decrease)  July 

 Estimated Fund 
Balance 

8/31/2023** 
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure Transfer In 

 Transfer 
Out 

SPECIAL REVENUE
211/212 CDBG 166,653    -   -   -    -   - 166,653 

222 Urban Runoff (NPDES) 640,562    (11,685)    29,996    (16,466)     -   -  642,407 
231-236 Landscape & Lighting Districts 178,826  -   -   (2,520)  -   -  176,306 

241 ARPA 3,614,872    -   -   -  -  3,614,872   
251 Los Gatos Theatre 24,704    5,514     5,514  (186) - -   35,546  

711-716 Library Trusts 530,220    (2,681)   500   (10,744)   -   -   517,295   
Special Revenue Total 5,155,837    (8,852)   36,010    (29,916)   -   -   5,153,079  

CAPITAL PROJECTS
411 GFAR - General Fund Appropriated Reserve 14,441,953     6,000     96,100    (264) - (102,000)    14,441,789   
421 Grant Funded Projects (485,610)   19,122      451,925  - - -   (14,563)    

461-463 Storm Basin Projects 3,162,560    - 10,631 - - -   3,173,191  
471 Traffic Mitigation Projects 415,570  - 60,476 (47,977)   - (12,499) 415,570   
472 Utility Undergrounding Projects 3,379,836    - -    - - 3,379,836  
481 Gas Tax Projects 1,756,762    (64,037)    232,171 -    -   -   1,924,896  

Capital Projects Total 22,671,071     (38,915)    851,303  (48,241)   - (114,499) 23,320,719   

INTERNAL SERVICE FUNDS
611 Town General Liability 248,957  5,000     - (997,484) -   -   (743,527)     
612 Workers Compensation 873,703    76,414   - (395,960) -   -   554,157   
621 Information Technology  3,076,585    (315,320)  5,310   (77,356) -   -   2,689,219   
631 Vehicle & Equipment Replacement 2,458,150    10,713      16,725    - -   -   2,485,588   
633 Facility Maintenance 725,773  (5,828)   8,867   (64,770) -   -   664,042   

Internal Service Funds Total 7,383,168    (229,021)  30,902    (1,535,570)  -   -   5,649,479  
Trust/Agency

942 RDA Successor Agency (6,087,051)   (1,669,989)  - (1,887) -   -   (7,758,927)    
Trust/Agency Fund Total (6,087,051)   (1,669,989)  - (1,887) -   -   (7,758,927)    

Total Town 62,774,477    2,986,375   (4,794,446)  114,499  (114,499)    56,278,993  
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.
** Interfund transfers to be performed as part of the fiscal year end closing entries.

Deposit Accounts of Interest:
111-23541 General Plan Update deposit account balance $1,026,671.96
111-23521 BMP Housing deposit account balance $3,847,171.82

 Prior Year 
Carryforward 

7/1/2023* 
 Increase/ 

(Decrease)  July 

Aug 2023
 Estimated Fund 

Balance 
8/31/2023** 
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PREPARED BY: Gitta Ungvari 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● 406-354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO:  2 

ADDENDUM 

 

 

 

DATE:   October 6, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the Monthly Financial and Investment Reports (April through August 
2023). 

 

REMARKS:  
 
Attachment 6 includes commissioner comments received between 11:01 a.m., Thursday, 
October 5, 2023, and 11:00 a.m., Friday, October 6, 2023. 
 
Attachment previously received with the October 9, 2023, Staff Report: 
1. Financial and Investment Report (April 2023) 
2. Financial and Investment Report (May 2023) 
3. Financial and Investment Report (June 2023) 
4. Financial and Investment Report (July 2023) 
5. Financial and Investment Report (August 2023) 

 
Attachment received with this Addendum: 
6. Commissioner comments received between 11:01 a.m., Thursday, October 5, 2023, and 

11:00 a.m., Friday, October 6, 2023. 
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From: Phil Koen
To: Wendy Wood; Gitta Ungvari
Cc: Laurel Prevetti; Rick Tinsley; Mary Badame
Subject: FY 23 revenues in excess of expenditures
Date: Thursday, October 5, 2023 8:08:51 PM
Attachments: Pages from MEET-Packet-fdae444d5785461ba387f5a09e70d7bb.pdf

[EXTERNAL SENDER]

Wendy,

This schedule indicates FY 23 revenues exceeded expenditures by $6.8m. This is materially
different from the projected $1.6m surplus that was included in the adopted FY24 operating
plan.  Could the staff please speak to this number and provide an explanation for the
difference at the up coming FC meeting. 

Thank you,

Phil Koen 

ATTACHMENT 6
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Fund Schedule

Fund 
Number Fund Description

 Current 
Revenue 

 Current 
Expenditure 

Transfer 
In 

 Transfer 
Out 

GENERAL FUND

Non-Spendable:
Loans Receivable 159,000    -   -   -    -   - 159,000 

Restricted Fund Balances:
Pension 690,000    -   -   -   -  - 690,000 

Committed Fund Balances:
Budget Stablization 5,991,566    -   -   -    -   - 5,991,566 
Catastrphic 5,991,566    -   -   -   -   - 5,991,566 
Pension/OPEB 300,000  -   -   -    -   - 300,000 

Assigned Fund Balances:
Open Space 410,000    -   -   -   -   - 410,000 
Sustainability 140,553  -   -    -   -   - 140,553 
Capital/Special Projects 11,002,352     -   -    -   -   - 11,002,352 
Carryover Encumbrances 33,145   -   -   -   -   - 33,145 
Compensated Absences 1,519,147    -   -   -   -   - 1,519,147 
Measure G District Sales Tax 590,581    -   -   -    -   - 590,581 

Unassigned Fund Balances:
111 Other Unassigned Fund Balance Reserve (Pre YE distribution) 6,823,541    (2,740,635)    2,068,160    (3,178,832)  114,499  - 3,086,733 

General Fund Total 33,651,451     (2,740,635)    2,068,160    (3,178,832)  114,499  - 29,914,643 
* Interfund transfers and ARPA funding allocation to be performed as part of the fiscal year end closing entries.
** Interfund transfers to be performed as part of the fiscal year end closing entries.

Aug 2023
 Prior Year 

Carryforward 
7/1/2023* 

 Increase/ 
(Decrease)  July 

 Estimated Fund 
Balance 

8/31/2023** 
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PREPARED BY: Gitta Ungvari 
  Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO:  3 

 
   

 

DATE:   September 29, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the CalPERS Public Employees' Retirement Fund (PERF) Performance 
Report as of December 31, 2022 

 

RECOMMENDATION:  
 
Receive the CalPERS Public Employees' Retirement Fund (PERF) Performance Report as of 
December 31, 2022. 
 
DISCUSSION: 
 
Attachment 1 contains the CalPERS PERF Performance Report as of December 31, 2022.  As of 
December 31, 2022, the fund had a net return of 0.1%. 
 
Attachment: 
1. PERF Performance as of December 31, 2022 
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CalPERS Trust Level Quarterly Update - Performance & Risk Jf"4, CalPERS 

Public Employees' Retirement Fund (PERF) 

As of December 31, 2022 

Asset Allocation 

120.0% 
Ending Current SAA Interim 

Asset Allocation Target Weight ■ Other Trust Level 100.0% 
Value (bil) (%) (%) Variance (%) Policy Range 

■ Private Debt 
Public Equity1 $ 210.1 47.5% 52.8% (5.3%) ±7% 80.0% 
Private Equity

2 

$ 50.3 11.4% 9.0% 2.4% ±5% ■ Real Assets 
lncome

1 

$ 105.0 23.7% 24.8% (1.1%) ±6% 60.0% 
■ Income

Real Assets
2 

$ 73.7 16.7% 13.4% 3.3% ±5% 
40.0%Private Debt

2 

$ 8.9 2.0% 1.0% 1.0% ±5% 
■ Private Equity 

Other Trust Level $ 16.6 3.8% 
20.0% ■ Public Equity 

Leverage $ (22.4) -5.1% 

Strategic $ (5.8) -1.3% (1.0%) (0.3%) 
■ Leverage

Active3 $ (16.6) -3.8% 
0.0% 

Total PERF $ 442.2 100.0% 100.0% -20.0% 

TAP $ 0.2 

PERF Plus TAP $ 442.4 

Performance Summary 

5-Yr 

FYTD Realized10-Yr 5-Yr 3-Yr 1-YrEnding 
InformationPerformance Asset Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 

Summary Value (bil) Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps Ratio
5 

Public Equity $ 210.1 8.5% 8.4% 13 5.3% 5.2% 4 4.1% 3.8% 27 (15.8%) (16.0%) 18 2.3% 2.2% 8 

Cap Wtd.1 $ 156.9 8.7% 8.5% 14 5.6% 5.5% 6 4.7% 4.4% 34 (17.9%) (18.2%) 27 2.7% 2.6% 11 0.2 
Factor Wtd. $ 53.2 2.2% 2.1% 4 (11.0%) (10.9%) (8) 1.8% 1.8% (2) 

Private Equity
2 $ 50.3 12.4% 10.8% 154 12.1% 6.5% 565 15.3% 5.7% 959 (2.3%) (19.6%) 1,728 (6.0%) (20.6%) 1,462 

(3.6%) (3.7%) 17 (18.5%) (18.4%) (10) (3.5%) (3.4%) (7)Income $ 105.0 1.6% 1.0% 52 (0.1%) (0.4%) 

Treasurv1 

$ 14.7 0.2% 0.2% (1) 
25 

21 
(6.3%) (6.1%) (15) (24.9%) (24.9%) 0 (8.4%) (8.4%) 0(1.8%) (1.7%) 

4 0.7(3.2%) (3.3%)(11.8%) (11.7%) (8)(3.1%) 4MBS $ 23.6 1.6% 0.8% 84 (0.2%) (0.4%) (3.0%) 
44 (4.5%) (4.8%) 37 (22.8%) (22.6%) (24) (3.1%) (2.9%) (14) 1.0IG Corporates $ 25.7 2.7% 2.1% 62 0.1% (0.3%) 

(0.4%) (0.4%) (1) (10.2%) (10.2%) (1) 3.7% 3.7% (2)High Yield $ 20.3 
EM Sovereign Bonds $ 14.5 

6.2 (25.3%) (24.9%) (31) (8.7%) (8.4%) (38)Total Fund Income $ 
$ 73.7 9.2% 9.5% 7.9% 9.1% (120) 9.8% 11.3% (149) 14.3% 20.9% (651) 2.7% 4.7% (194)Real Assets

2 

Private Debt
2 $ 8.9 1.8% (3.5%) 527 

Other Trust Level $ 16.6 

LLER4 $ 14.2 2.2% 1.2% 100 1.4% 1.0% 40 0.3% 2.0% (165) 2.2% 1.6% 67 
Opportunistic2 

$ 0.2 (2.8%) 2.0% (474) (5.9%) 1.6% (751) 
Other $ 2.2 

Leverage $ (22.4) 

Strategic $ (5.8) 
Active3 $ (16.6)

442.2 4.2% 3.3% 89 (11.2%) (12.6%) 137 0.1% (1.5%) 1576.7% 29 5.0% 4.7%7.0%Total PERF $ 

ITAP I$ 0.2 1 0.7% (2.0%) 1 ,21.4%) (6.0%) 

1 
Asset value of Public Equity Cap Weighted and Income Treasury segments includes notional exposure obtained via trust level Synthetic Cap Weighted and Synthetic Treasury portfolios respectively. 

2 
Market exposure of private asset classes reported at NAV. 

3 
Active leverage may differ from other reporting given amounts do not include leverage taken by specific segments (e.g. - Real Asset Leverage). 

4 
Low Liquidity Enhanced Return (LLER) was historically funded out of Cap Weighted and Treasury so returns are also reflected in the returns of Cap Weighted and Long Treasury through 12/21/2020; but are only recorded 

once in Total PERF returns. Returns prior to 12/21/2020 are for reference only. 

5 Information Ratio is excess return divided by realized tracking error. This presents a perspective on risk adjusted performance. The metric is not meaningful for illiquid assets (where realized volatility tends to be muted 

by valuation based pricing and benchmark issues) or for indexed strategies. 

* All performance is reported net of investment expenses. Public Equity benchmarks are net of taxes. Real Assets benchmark is net of fees. 

Quarterly Update - Performance and Risk Page 1 of 11 

ATTACHMENT 1
Page 55

Item 3.



- -

- -

- -

4.5 

4.5 4.5 

10.7 

-

Agenda Item 5c, Attachment 1, Page 2 of 11 

Public Employees' Retirement Fund (PERF) 

Total PERF Risk 

Risk Measure 12/30/2022 9/30/2022 Explanation of Risk Measures: 
Forecasted Volatility1 The total (absolute) volatility is the annualized standard deviation 

Portfolio 13.7% 13.7% of the Portfolio total return distribution and is indicative of the 
Benchmark 12.6% 12.5% plan's dispersion given the current environment. The metric is 

model-based and could underestimate potential drawdowns. 

Forecasted Tracking Error (Total Fund) 1 

Forecasted tracking error is the annualized standard deviation of 
Portfolio 1.59% 1.62% the differential return between the portfolio and an equal 

investment in the benchmark. 

Forecasted Tracking Error (Actionable) 1 Excludes from the above measure the effect of active exposure 
from private asset classes (Private Equity, Real Assets and Private Portfolio 0.10% 0.11% 
Debt) arising from the modeling challenges and the non-investible 
nature of their benchmarks. This metric focuses on controllable and 
measurable active exposures and captures all public markets 
strategies and asset allocation management. 

December 30, 2022 Volatility Tracking Error 

Annualized 5-Year Annualized 5 -Year 
Asset Class Forecasted {%)1 Realized {%)2 Forecasted {%)1 Realized {%)2 

Public Equity 17.4 16.9 0.1 0.5 
Cap Weighted 18.7 18.0 0.2 0.3 
Factor Weighted 13.8 - 0.1 -

Income 6.5 8.6 0.2 1.2 
Treasury 11.2 11.1 0.2 0.6 
MBS 6.1 4.7 0.5 0.3 
IG Corp 9.5 11.2 0.6 0.4 
High Yield 6.9 0.3 
EM Sov Debt 7.9 0.4 

Total Fund Income 11.1 - 0.6 -

Total Fund 2.7 - 2.7 -

LLER 2.9 2.9 2.9 2.9 
Opportunistic - -

Other 3.3 3.3 
Total PERF Actionable 0.10 0.24 
Private Equity 27.4 10.9 13.2 
Real Assets 13.5 4.2 2.5 
Private Debt 6.7 2.2 -

Total PERF 13.7 9.3 1.59 1.60 

Program Contribution to Forecasted Volatility 

Public Equity Private Equity Real Assets Income Private Debt Total Fund 

100% 

80% 

60% 

40% 

20% 

0% 

1 
Forecasted Volatility and Tracking Error are based on Aladdin risk model. 

2 
Realized Volatility and Tracking Error for private asset classes are computed from quarterly net returns. 
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Affiliate Investment Programs 

CERBT Strategy 1 Fund (CERBT 1) & CERBT Strategy 2 Fund (CERBT 2) 
As of December 31, 2022 

Asset Allocation, Performance & Realized Risk Summary - CERBT 1 

Ending Current Allocation 
Asset Current Policy Policy 

CommoditiesAsset Allocation Value (mil) Allocation {%) Weight {%) 1 Variance {%) Range LiquidityREITs 
Public Equity $ 6,480.8 49.0% 49.0% 0.0% ±5% 20.1% 

3.0% 0.0% 

Fixed Income $ 3,022.4 22.9% 23.0% (0.1%) ±5% 

TIPS $ 654.6 5.0% 5.0% (0.0%) ±3% 
TIPS 
5.0° 

REITs $ 2,656.5 20.1% 20.0% 0.1% ±5% 

Commodities $ 395.7 3.0% 3.0% (0.0%) ±3% Fixed 
Liquidity $ 3.4 0.0% 0.0% 0.0% +2% Income 
Total CERBT 1 $ 13,213.5 100.0% 100.0% 0.0% 22.9% 

10-Vr 5-Vr 3-Vr 1-Vr FYTD 

Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 

Public Equity 8.3% 7.9% 33 5.3% 5.0% 29 4.2% 3.9% 29 (18.1%) (18.4%) 28 2.7% 2.6% 12 

Fixed Income 1.5% 1.0% 43 (0.7%) (0.7%) 2 (4.6%) (4.5%) (8) (20.2%) (19.9%) (23) (5.3%) (5.0%) (30) 

TIPS 1.1% 1.1% (5) 2.1% 2.1% (4) 1.1% 1.2% (7) (12.0%) (11.8%) (13) (3.4%) (3.2%) (14) 

REITs 3.5% 2.7% 80 0.6% (0.2%) 85 (4.0%) (4.9%) 83 (24.6%) (25.1%) 50 (5.1%) (5.5%) 38 

Commodities (3.4%) (3.3%) (13) 6.4% 6.5% (4) 10.3% 10.5% (15) 25.3% 26.0% (67) (7.5%) (7.2%) (23) 

Total CERBT 1 5.9% 5.6% 31 3.7% 3.5% 20 1.9% 1.7% 19 {17.8%) {17.9%) 8 {0.9%) {0.9%) (5) 

5-Vr Realized Volatility: 113.3% I 5-Vr Realized Tracking Error: 0.1% 

Asset Allocation, Performance & Realized Risk Summary - CERBT 2 

Ending Current Allocation 

Asset Current Policy Policy 
Asset Allocation Value (mil) Allocation {%) Weight {%) 1 Variance {%) Range 

REITs 
Public Equity $ 573.5 34.1% 34.0% 0.1% ±5% 17.1% 
Fixed Income $ 686.7 40.8% 41.0% (0.2%) ±5% 
TIPS $ 83.5 5.0% 5.0% (0.0%) ±3% TIPS 
REITs $ 288.2 17.1% 17.0% 0.1% ±5% 5.0% 

Commodities $ 50.5 3.0% 3.0% 0.0% ±3% 
Liquidity $ 0.1 0.0% 0.0% 0.0% +2% 
Total CERBT 2 $ 1,682.6 100.0% 100.0% 0.0% 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 
Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 
Public Equity 8.3% 7.9% 32 5.3% 5.0% 29 4.2% 3.9% 27 (18.1%) (18.4%) 28 2.7% 2.6% 12 
Fixed Income 1.5% 1.0% 43 (0.7%) (0.7%) 2 (4.6%) (4.5%) (9) (20.2%) (19.9%) (23) (5.3%) (5.0%) (30) 
TIPS 1.1% 1.1% (5) 2.1% 2.1% (3) 1.1% 1.2% (7) (12.0%) (11.8%) (13) (3.4%) (3.2%) (14) 
REITs 3.5% 2.7% 78 0.6% (0.2%) 84 (4.1%) (4.9%) 81 (24.6%) (25.1%) 50 (5.1%) (5.5%) 38 
Commodities (3.3%) (3.3%) (4) 6.5% 6.5% 9 10.3% 10.5% (15) 25.3% 26.0% (67) (7.5%) (7.2%) (23) 
Total CERBT 2 4.6% 4.4% 27 2.8% 2.7% 14 0.6% 0.5% 10 {17.6%) {17.6%) (2) {2.3%) {2.2%) {10) 

5-Vr Realized Volatility: 111.0% I 5-Vr Realized Tracking Error: 0.1% 

Public 
Equity
49.0% 

Fixed 
Income 
40.8% 

3.0% 
Liquidity

0.0% 

Public 
Equity
34.1% 

1 
Allocations approved by the Board of Administration at the March 2022 Investment Committee Meeting. 

2 Liquidity is for operational purposes rather than a strategic allocation target and is not included in the performance summary table due to negligible impact on performance. All performance is 

reported net of investment expenses. 
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Affiliate Investment Programs 

CERBT Strategy 3 Fund (CERBT 3) & Legislators' Retirement System Fund (LRF) 
As of December 31, 2022 

Asset Allocation, Performance & Realized Risk Summary - CERBT 3 

Ending 
Current Allocation 

Asset Current Policy Policy 
Asset Allocation Value (mil) Allocation {%) Weight {%) 1 Variance {%) Range Commodities Liquidity 
Public Equity $ 171.3 23.1% 23.0% 0.1% ±5% 3.0% 0.0% 

REITsFixed Income $ 378.1 50.9% 51.0% (0.1%) ±5% 
14.1% 

TIPS $ 66.9 9.0% 9.0% (0.0%) ±3% 

REITs $ 104.4 14.1% 14.0% 0.1% ±5% TIPS 
9.0%Commodities $ 22.3 3.0% 3.0% 0.0% ±3% 

Liquidity $ 0.1 0.0% 0.0% 0.0% +2% 
50.9% 

Total CERBT 3 $ 743.1 100.0% 100.0% 0.0% 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 

Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 

Public Equity 8.2% 7.9% 30 5.2% 5.0% 28 4.2% 3.9% 27 (18.1%) (18.4%) 28 2.7% 2.6% 12 

Fixed Income 1.4% 1.0% 40 (0.7%) (0.7%) 2 (4.6%) (4.5%) (9) (20.2%) (19.9%) (23) (5.3%) (5.0%) (30) 

TIPS 1.1% 1.1% (3) 2.1% 2.1% (2) 1.1% 1.2% (7) (12.0%) (11.8%) (13) (3.4%) (3.2%) (14) 

REITs 3.5% 2.7% 76 0.6% (0.2%) 86 (4.1%) (4.9%) 80 (24.6%) (25.1%) 50 (5.1%) (5.5%) 38 

Commodities (3.2%) (3.3%) 9 6.7% 6.5% 24 10.3% 10.5% (16) 25.3% 26.0% (67) (7.5%) (7.2%) (23) 

Total CERBT 3 3.5% 3.3% 26 2.2% 2.1% 9 {0.1%) {0.2%) 5 {16.4%) {16.3%) (7) {3.1%) {3.0%) {11) 

5-Yr Realized Volatility: 9.0% 5-Yr Realized Tracking Error: 0.1% 

Asset Allocation, Performance & Realized Risk Summary - LRF 

Ending Current Allocation 
Asset Current Policy Policy 

Asset Allocation Value (mil) Allocation {%) Weight {%) 1 Variance {%) Range Commodities Liquidity
Public Equity $ 17.3 18.1% 18.0% 0.1% ±5% 3.0% � 0.0% 
Fixed Income $ 42.9 44.8% 45.0% (0.2%) ±5% Public 
TIPS $ 19.1 19.9% 20.0% (0.1%) ±3% REITs Equity

18.1%REITs $ 13.5 14.1% 14.0% 0.1% ±5% 14.1% 

Commodities $ 2.9 3.0% 3.0% 0.0% ±3% 
Liquidity $ 0.0 0.0% 0.0% 0.0% +2% TIPS Fixed 
Total LRF $ 95.6 100.0% 100.0% 0.0% 19.9% Income 

44.8% 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 
Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 
Public Equity 8.5% 8.3% 24 5.4% 5.1% 35 4.3% 3.9% 37 (18.0%) (18.4%) 37 2.7% 2.6% 16 
Fixed Income 1.5% 1.0% 42 (0.7%) (0.7%) 1 (4.6%) (4.5%) (9) (20.1%) (19.9%) (21) (5.2%) (5.0%) (28) 

Public 
Equity
23.1% 

Fixed 
Income 

TIPS 1.1% 1.1% (3) 2.1% 2.1% (1) 1.2% 1.2% (5) (12.0%) (11.8%) (13) 

(67) 

(3.4%) (3.2%) (15) 
REITs 3.9% 3.5% 39 0.7% (0.0%) 73 (4.1%) (4.9%) 79 (24.6%) (25.1%) 

6.5% 10.3% 10.5% 25.3% 26.0% 
(5.2%) (5.5%) 32 
(7.5%) (7.2%) (23)Commodities (3.2%) (3.3%) 10 6.7% 22 (16) 

23 2.2% 2.1% 11 {0.1%) {0.2%) 7 {16.6%) {16.5%) {7) {3.3%) {3.2%) {12)Total LRF 3.6% 3.4% 

5-Yr Realized Volatility: 8.9% 5-Yr Realized Tracking Error: 0.1% 

1 
Allocations approved by the Board of Administration at the March 2022 Investment Committee Meeting. 

2 Liquidity is for operational purposes rather than a strategic allocation target and is not included in the performance summary table due to negligible impact on performance. All performance is 

reported net of investment expenses. 
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Affiliate Investment Programs 

Judges' Retirement Fund (JRF) & Judges' Retirement System Fund II (JRFII) 
As of December 31, 2022 

Asset Allocation, Performance & Realized Risk Summary - JRF 

Current Allocation Ending 
Asset Current Policy Policy 

Asset Allocation Value (mil) Allocation (%) Weight (%) 1 Variance (%) Range 
Cash $ 47.6 100.0% 100.0% 0.0% +0% 

Total JRF $ 47.6 100.0% 100.0% 0.0% • 
10-Yr 5-Yr 3-Yr 1-Yr FYTD 

Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 

Cash 0.9% 0.8% 10 1.4% 1.3% 11 0.8% 0.7% 11 1.8% 1.5% 35 1.6% 1.3% 26 
Total JRF 0.9% 0.8% 10 1.4% 1.3% 11 0.8% 0.7% 11 1.8% 1.5% 35 1.6% 1.3% 26 

5-Vr Realized Volatility: 0.3% 5-Vr Realized Tracking Error: 0.1% 

Asset Allocation, Performance & Realized Risk Summary - JRFII 

Ending Current Allocation 
Asset Current Policy Policy 

Asset Allocation Value (mil) Allocation (%) Weight (%) 1 Variance (%) Range Commodities 
Public Equity $ 1,090.0 51.1% 51.0% 0.1% ±5% REITs 3.0% 

Liquidity
Fixed Income $ 444.5 20.8% 21.0% (0.2%) ±5% 20.1% 
TIPS $ 105.9 5.0% 5.0% (0.0%) ±3% TIPS 
REITs $ 429.5 20.1% 20.0% 0.1% ±5% 5.0% 
Commodities $ 64.0 3.0% 3.0% 0.0% ±3% 

Fixed
Liquidity $ 0.0 0.0% 0.0% 0.0% +2% Income 
Total JRFII $ 2,134.0 100.0% 100.0% 0.0% 20.8% 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 
Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 
Public Equity 8.5% 8.3% 24 5.4% 5.1% 36 4.3% 3.9% 39 (18.0%) (18.4%) 37 2.7% 2.6% 16 
Fixed Income 1.5% 1.0% 45 (0.7%) (0.7%) 7 (4.6%) (4.5%) (2) (20.0%) (19.9%) (5) (5.0%) (5.0%) (9) 
TIPS 1.1% 1.1% (4) 2.1% 2.1% (3) 1.2% 1.2% (6) (12.0%) (11.8%) (13) (3.4%) (3.2%) (15) 
REITs 3.9% 3.5% 39 0.7% (0.0%) 74 (4.1%) (4.9%) 81 (24.6%) (25.1%) 45 (5.2%) (5.5%) 31 
Commodities (3.3%) (3.3%) (1) 6.4% 6.5% (3) 10.3% 10.5% (15) 25.3% 26.0% (67) (7.5%) (7.2%) (23) 
Total JRFII 5.8% 5.5% 25 3.6% 3.4% 25 1.7% 1.5% 25 (17.2%) (17.3%) 17 (0.5%) (0.6%) 7 

5-Vr Realized Volatility: 112.4% I 5-Vr Realized Tracking Error: 0.1% 

Public 
Equity
51.1% 

1 
Allocations approved by the Board of Administration at the March 2022 Investment Committee Meeting. 

2 Liquidity is for operational purposes rather than a strategic allocation target and is not included in the performance summary table due to negligible impact on performance. All performance is 

reported net of investment expenses. 
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Affiliate Investment Programs 

Health Care Fund (HCF) & Long-Term Care Fund (L TCF) 
As of December 31, 2022 

Asset Allocation, Performance & Realized Risk Summary - HCF 

Ending 
Asset 

Asset Allocation Value (mil) 
Fixed Income $ 200.5 

Total HCF $ 200.5 

Current 
Allocation {%) 

100.0% 
100.0% 

10-Yr 

Performance Total BM Excess 
Summary Return Return Bps 

Policy 
Weight {%) 1 

100.0% 
100.0% 

5-Yr 

Total BM 
Return Return 

Variance {%) 
0.0% 
0.0% 

Excess Total 
Bps Return 

Policy 
Range 
+0% 

3-Yr 

BM 
Return 

Agenda Item 5c, Attachment 1, Page 6 of 11 

Current Allocation 

1-Yr FYTD 

Excess Total BM Excess Total BM Excess 
Bps Return Return Bps Return Return Bps 

Fixed Income 1.2% 1.1% 16 (0.0%) 0.0% 
Total HCF 1.2% 1.1% 16 {0.0%) 0.0% 

(3) (2.8%) (2.7%) (7) (13.2%) (13.0%) (18) (3.2%) (3.0%) (21) 
{2.8%) {2.7%) {7) {13.2%) {13.0%) {18) {3.2%) {3.0%) {21) 

5-Vr Realized Volatility: 5.1% 5-Vr Realized Tracking Error: 0.1% 

Asset Allocation, Performance & Realized Risk Summary - LTCF 

Ending Current Allocation 

Asset Current Policy Policy 
Asset Allocation Value (mil) Allocation {%) Weight {%) 1 Variance {%) Range Commodities Liquidity 

Public Equity $ 710.0 15.2% 15.0% 0.2% ±4% 
Fixed Income $ 2,793.0 59.7% 60.0% (0.3%) ±5% 
TIPS $ 281.4 6.0% 6.0% 0.0% ±2% 
REITs $ 479.6 10.3% 11.0% (0.7%) ±4% 
Commodities $ 410.9 8.8% 8.0% 0.8% ±2% 
Liquidity $ 0.2 0.0% 0.0% 0.0% +2% 
Total LTCF $ 4,675.1 100.0% 100.0% 0.0% 

59.7% 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 
Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 
Public Equity 8.2% 7.9% 30 5.2% 5.0% 28 4.2% 3.9% 29 (18.1%) (18.4%) 29 2.7% 2.6% 12 
Fixed Income 1.0% 1.0% (1) (0.8%) (0.7%) (5) (4.6%) (4.5%) (11) (20.2%) (19.9%) (25) (5.3%) (5.0%) (31) 
TIPS 1.1% 1.1% (2) 2.1% 2.1% (4) 1.1% 1.2% (6) (12.0%) (11.8%) (13) (3.3%) (3.2%) (14) 
REITs 3.5% 2.7% 77 0.6% (0.2%) 82 (4.1%) (4.9%) 79 (24.6%) (25.1%) 48 (5.2%) (5.5%) 35 
Commodities (3.4%) (3.3%) (8) 6.3% 6.5% (12) 10.3% 10.5% (17) 25.3% 26.0% (67) (7.5%) (7.2%) (23) 
Total LTCF 2.7% 2.5% 13 1.7% 1.6% 3 {0.7%) {0.8%) 6 {16.3%) {16.2%) (3) (4.1%) (4.0%) {12) 

5-Vr Realized Volatility: 9.0% 5-Vr Realized Tracking Error: 0.4% 

8.8% 0.0% 

Public 
Equity
15.2% 

Fixed 
Income 

1 
Allocations approved by the Board of Administration at the March 2022 Investment Committee Meeting. 

2 Liquidity is for operational purposes rather than a strategic allocation target and is not included in the performance summary table due to negligible impact on performance. All performance is reported 

net of investment expenses. 
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5.0% Equity
37.2%Fixed 
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Agenda Item 5c, Attachment 1, Page 7 of 11 
Affiliate Investment Programs 

CEPPT Strategy 1 Fund (CEPPT 1) & CEPPT Strategy 2 Fund (CEPPT 2) 
As of December 31, 2022 

Asset Allocation & Performance Summary - CEPPT 1 

Ending Current Allocation 
Asset Current Policy Policy 

Asset Allocation Value (mil) Allocation {%) Weight {%) 1 Variance {%) Range REITs Liquidity_,,.,,,-14.1% ..,,,,---Public Equity $ 26.5 37.2% 37.0% 0.2% ±5% 0.0% 

Fixed Income $ 31.2 43.7% 44.0% (0.3%) ±5% 

TIPS $ 3.5 5.0% 5.0% (0.0%) ±3% 

REITs $ 10.1 14.1% 14.0% 0.1% ±5% 

Liquidity $ 0.0 0.0% 0.0% 0.0% +2% 

Total CEPPT 1 $ 71.4 100.0% 100.0% 0.0% 43.7% 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 

Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summary2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 

Public Equity - - - - - - 4.1% 3.9% 25 (18.1%) (18.4%) 27 2.7% 2.6% 11 

Fixed Income (2.8%) (2.7%) 

TIPS - - - - - - 1.1% 1.2% 

(13.1%) (13.0%) (13) (3.1%) (3.0%) (18) 

(12.0%) (11.8%) (13) (3.3%) (3.2%) (14) 

REITs - - - - - - (4.1%) (4.9%) 73 (24.6%) (25.1%) 45 (5.2%) (5.5%) 31 

Total CEPPT 1 - - -
- - - 0.6% 0.6% 1 {15.8%) {15.9%) 8 {0.9%) {0.9%) (6) 

Asset Allocation & Performance Summary - CEPPT 2 

Current Allocation Ending 
Asset Current Policy Policy 

Asset Allocation Value (mil) Allocation {%) Weight {%) 1 Variance {%) Range 
Public Equity $ 7.0 21.0% 21.0% 0.0% ±5% 
Fixed Income $ 20.3 61.0% 61.0% 0.0% ±5% 

TIPSTIPS $ 3.0 9.0% 9.0% 0.0% ±3% 
REITs $ 3.0 8.9% 9.0% (0.1%) ±5% 9.0% 

Liquidity $ 0.0 0.1% 0.0% 0.1% +2% 
Total CEPPT 2 $ 33.2 100.0% 100.0% 0.0% Fixed ---

lncome 
61.0% 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 
Performance Total BM Excess Total BM Excess Total BM Excess Total BM Excess Total BM Excess 
Summarv2 Return Return Bps Return Return Bps Return Return Bps Return Return Bps Return Return Bps 
Public Equity - - - - - - 4.1% 3.9% 25 (18.1%) (18.4%) 27 2.7% 2.6% 11 

REITs 
8.9% 

� 
Liquidity

1% 

Public 
Equity
21.0% 

Fixed Income - - - - - - (3.0%) (2.7%) 
TIPS 1.1% 1.2% 

(28) (13.1%) (13.0%) (13) (3.1%) (3.0%) (18) 
(12.0%) (11.8%) (13) (3.3%) (3.2%) (14) 

REITs - - - - - - (4.1%) (4.9%) 77 (24.6%) (25.1%) 46 (5.2%) (5.5%) 33 
Total CEPPT 2 - - -

- - - (1.1%) (1.1%) (1) {14.2%) {14.1%) (10) (2.0%) (1.8%) {17) 

1 
Allocations approved by the Board of Administration at the March 2022 Investment Committee Meeting. 

2 Liquidity is for operational purposes rather than a strategic allocation target and is not included in the performance summary table due to negligible impact on performance. All performance is 

reported net of investment expenses. 
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- - -
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- - -

(7) 

(5) 
(3) 

(3) (5) 
(3) 

Agenda Item 5c, Attachment 1, Page 8 of 11 
Affiliate Investment Programs 

Supplemental Income Plans (SIP) 
As of December 31, 2022 

Asset Allocation - SIP 

Ending 
Global Equity US Fixed Income Real Assets Cash and Cash Equivalents 

Asset 
Value Policy Policy Policy Policy 

Asset Allocation (mil) Actual Policy1 Range Actual Policy1 Range Actual Policy1 Range Actual Policy1 Range 

Target Income Fund $ 178.8 33.8% 32.0% ±4% 53.6% 55.0% ±4% 3.1% 3.0% ±1% 9.6% 10.0% ±1% 

Target 2020 Fund $ 152.8 43.9% 42.0% ±4% 44.5% 46.0% ±4% 3.1% 3.0% ±1% 8.6% 9.0% ±1% 

Target 2025 Fund $ 204.8 56.9% 55.0% ±4% 34.5% 36.0% ±4% 2.0% 2.0% ±1% 6.6% 7.0% ±1% 

Target 2030 Fund $ 197.1 67.7% 66.0% ±4% 24.7% 26.0% ±2% 2.0% 2.0% ±1% 5.6% 6.0% ±1% 

Target 2035 Fund $ 129.2 81.2% 80.0% ±4% 14.1% 15.0% ±2% 1.0% 1.0% ±1% 3.7% 4.0% + 0.25% 

Target 2040 Fund $ 120.0 92.5% 92.0% ±4% 4.7% 5.0% ±1% 1.0% 1.0% ±1% 1.8% 2.0% + 0.25% 

Target 2045 Fund $ 71.5 94.4% 94.0% ±4% 2.8% 3.0% ±1% 1.0% 1.0% ±1% 1.8% 2.0% + 0.25% 

Target 2050 Fund $ 43.5 94.4% 94.0% ±4% 2.8% 3.0% ±1% 1.0% 1.0% ±1% 1.8% 2.0% + 0.25% 

Target 2055 Fund $ 16.1 94.4% 94.0% ±4% 2.8% 3.0% ±1% 1.0% 1.0% ±1% 1.8% 2.0% + 0.25% 

Target 2060 Fund $ 8.5 94.4% 94.0% ±4% 2.8% 3.0% ±1% 1.0% 1.0% ±1% 1.8% 2.0% + 0.25% 

Target 2065 Fund $ 0.3 94.4% 94.0% ±4% 2.8% 3.0% ±1% 1.0% 1.0% ±1% 1.8% 2.0% + 0.25% 

SSgA STIF $ 121.1 100.0% 100.0% 

SIP US ST Bond Core $ 37.8 100.0% 100.0% 

SIP US Bond Core $ 52.3 100.0% 100.0% 

SIP Real Asset Core $ 21.5 100.0% 100.0% 

SIP Russell All Cap Core $ 583.9 100.0% 100.0% 

SIP Glbl All Cap EX-US $ 64.6 100.0% 100.0% 

Performance Summary - SIP 

10-Yr 5-Yr 3-Yr 1-Yr FYTD 
TotalPerformance Total BM Excess Total BM Excess Total BM Excess Total BM Excess BM Excess 

Return Bps Return2 Return Bps Return2 Return Bps2Return2 Return Bps Return2 Return Bps ReturnSummary 
0.6% 16 (12.9%) (12.9%) 2 (0.9%) (0.8%)3.2% 3.0% 15 2.4% 2.3% 11 0.7%Target Income Fund 

(6)4.3% 4.1% 15 3.1% 2.9% 13 1.7% 1.5% 20 (13.7%) (13.8%) 5 (0.4%) (0.3%)Target 2020 Fund 
5.1% 5.0% 18 3.6% 3.4% 15 2.4% 2.2% 23 (14.6%) (14.7%) 8 0.3% 0.3%Target 2025 Fund 

11 0.9% 0.9%5.8% 5.7% 15 4.0% 3.9% 9 3.0% 2.9% 13 (15.4%) (15.5%)Target 2030 Fund 
Target 2035 Fund 
Target 2040 Fund 

6.5% 6.4% 16 4.4% 4.3% 12 3.6% 3.4% 17 (16.4%) (16.5%) 14 1.5% 1.6% (2) 
7.1% 7.0% 18 4.8% 4.7% 12 4.1% 3.9% 17 (17.2%) (17.3%) 17 2.2% 2.2% (1) 
7.4% 7.2% 18 4.9% 4.8% 13 4.1% 4.0% 17 (17.0%) (17.2%) 18 2.4% 2.4% (0) 
7.4% 7.2% 17 4.9% 4.8% 13 4.1% 4.0% 17 (17.0%) (17.2%) 18 2.4% 2.4% (0)

Target 2045 Fund 
Target 2050 Fund 

4.9% 4.8% 13 4.1% 4.0% 17 (17.0%) (17.2%) 18 2.4% 2.4% (0)Target 2055 Fund 
4.1% 4.0% 13 (17.0%) (17.2%) 18 2.4% 2.4% (0)Target 2060 Fund 

-Target 2065 Fund 
271.8% 1.5% 36 1.6% 1.3%120.9% 0.8% 13 1.4% 1.3% 17 0.8% 0.7%SSgA STIF 

(3.7%) (3.7%) (6) (0.6%) (0.6%)0.9% 0.9% (6) (0.4%) (0.3%)SIP US ST Bond Core 
(13.1%) (13.0%) (11) (3.1%) (3.0%) (16)SIP US Bond Core 0.0% 0.0% (1) (2.7%) (2.7%) 

3.1% 3.2% (6) 1.2% 1.3% (6)SIP Real Asset Core 6.3% 6.3% 5 8.8% 8.7% 14 
-SIP Russell All Cap Core - - 8.8% 8.8% 2 7.1% 7.1% 5 (19.1%) (19.2%) 12 2.4% 2.4% 1 

SIP Glbl All Cap EX-US 1.1% 0.8% 23 0.4% 0.2% 24 (16.3%) (16.6%) 29 3.1% 3.1% (2) 

1 
Allocations approved by the Board of Administration at the June 2022 Investment Committee Meeting. 

' Performance is net of the average investment management fees & expenses incurred by the 457 /SCP plans. 
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Agenda Item 5c, Attachment 1, Page 9 of 11 
Affiliate Investment Programs 

Supplemental Income Plans (SIP) 
As of December 31, 2022 

Realized Risk - SIP 

Realized Risk 

Target Income Fund 

Target 2020 Fund 

Target 2025 Fund 

Target 2030 Fund 

Target 2035 Fund 

Target 2040 Fund 

Target 2045 Fund 

Target 2050 Fund 

Target 2055 Fund 

Target 2060 Fund 

Target 2065 Fund 

SSgA STIF 

SIP US ST Bond Core 

SIP US Bond Core 

SIP Real Asset Core 
SIP Russell All Cap Core 

SIP Glbl All Cap EX-US 

Annualized 
5-Vr 

Realized 
Volatility 

7.5% 

9.7% 

11.6% 

13.5% 

15.5% 

17.0% 

17.0% 

17.0% 

17.0% 

0.4% 

1.6% 

5.1% 

13.2% 
19.2% 

17.9% 

Tracking 
Error1 

0.2% 

0.2% 

0.2% 

0.2% 

0.2% 

0.2% 

0.2% 

0.2% 

0.2% 

0.2% 

0.0% 

0.1% 

0.3% 
0.1% 

0.4% 

1 
Due to the impact of Fair Value Pricing adjustment, the tracking error is based on a rolling 12 month calculation. 
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Agenda I tem 5c, Attachment 1 ,  Page 1 0  of 1 1  
CalPERS Trust Level 

Trust Level Benchmarks 
As of December 31, 2022 

Public Employees' Retirement Fund and Affiliate Investment Programs Policy Benchmarks 

Trust Asset Class Policy Benchmark 
Public Equity - Cap Weighted Cal PERS Custom FTSE All World, All Cap Equity Benchmark 

Public Equity - Factor Weighted Cal PERS Custom MSCI ACWI Factor Weighted Index 

Private Equity Cal PERS Custom FTSE Global Benchmark + 150 bps, Quarter Lag 

Income - Treasury Custom Bloomberg Government 

Income - MBS Custom Bloomberg Mortgage 
Public Employees' Retirement Fund Income - IG Corporate Custom Bloomberg Corporate ex Sov 

Income - High Yield Custom Bloomberg High Yield 

Income - EM Sovereign Bonds Custom JP Morgan EMBIG Diversified 

Real Assets MSCI/PREA U.S. ACOE Quarterly Property Fund Index (Unfrozen) 

Private Debt S&P/LSTA U.S. Leverage Loan 100 Index + 125 bps, Quarter Lag 

Strategic Leverage ICE BofA US 3-Month Treasury Bill Index + 50 bps 

Judges' Retirement System Fund Cash 91-day Treasury Bill 

Global Equity MSCI ACWI IMI (Net) 

U.S. Fixed Income Bloomberg Long Liability Index 
Judges' Retirement System II Fund TIPS Bloomberg U.S. TIPS Index, Series L 

Commodities S&P GSCI Total Return Daily 

REITs FTSE EPRA/NAREIT Developed Index 
Global Equity MSCI ACWI IMI (Net) 
U.S. Fixed Income Bloomberg Long Liability Index 

Legislators' Retirement System Fund TIPS Bloomberg U.S. TIPS Index, Series L 

Commodities S&P GSCI Total Return Daily 
REITs FTSE EPRA/NAREIT Developed Index 

Public Employees' Health Care Fund U.S. Fixed Income Bloomberg U.S. Aggregate Bond Index 
Global Equity MSCI ACWI IMI (Net) 
U.S. Fixed Income Bloomberg Long Liability Index 

Long-Term Care Fund TIPS Bloomberg U.S. TIPS Index, Series L 
Commodities S&P GSCI Total Return Daily 
REITs FTSE EPRA/NAREIT Developed Index 
Global Equity MSCI ACWI IMI (Net) 
U.S. Fixed Income Bloomberg Long Liability Index 

California Employers' Retiree Benefit Trust 
TIPS Bloomberg U.S. TIPS Index, Series L (CERBT) Funds 1, 2 & 3 
Commodities S&P GSCI Total Return Daily 
REITs FTSE EPRA/NAREIT Developed Index 
Global Equity MSCI ACWI IMI (Net) 

California Employers' Pension Prefunding U.S. Fixed Income Bloomberg U.S. Aggregate Bond Index 
Trust (CEPPT) Funds 1 & 2 TIPS Bloomberg U.S. TIPS Index, Series L 

REITs FTSE EPRA/NAREIT Developed Index 
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Agenda Item 5c, Attachment 1, Page 11 of 11 
CalPERS Trust Level 

Trust Level Benchmarks 
As of December 31, 2022 

Supplemental Income Plans Policy Benchmarks 

Policy Weights 

Cash & Cash 
Global Equity US Equity lnt ' I  Equity US Income Real Assets Equivalents 

BofA Merrill 

Supplemental Income Plans 

Russell 3000 / 
MSCI ACWI ex 

us 

Russell 3000 
Index 

MSCI ACWI ex 
US IMI Index 

(Net) 

Bloomberg U.S. 
Aggregate Bond 

Index 

Bloomberg 
U.S. 1-3 Year 
Govt/Credit 
Bond Index 

SSGA Real 
Asset 

Lynch 3-
Month 

Treasury Bill 
Index 

Target Income Fund 32.0% 19.0% 13.0% 55.0% 3.0% 10.0% 

Target 2020 Fund 42.0% 25.0% 17.0% 46.0% 3.0% 9.0% 

Target 2025 Fund 55.0% 33.0% 22.0% 36.0% 2.0% 7.0% 

Target 2030 Fund 66.0% 39.0% 27.0% 26.0% 2.0% 6.0% 

Target 2035 Fund 80.0% 48.0% 32.0% 15.0% 1.0% 4.0% 

Target 2040 Fund 92.0% 55.0% 37.0% 5.0% 1.0% 2.0% 

Target 2045 Fund 94.0% 56.0% 38.0% 3.0% 1.0% 2.0% 

Target 2050 Fund 94.0% 56.0% 38.0% 3.0% 1.0% 2.0% 

Target 2055 Fund 94.0% 56.0% 38.0% 3.0% 1.0% 2.0% 

Target 2060 Fund 94.0% 56.0% 38.0% 3.0% 1.0% 2.0% 

Target 2065 Fund 94.0% 56.0% 38.0% 3.0% 1.0% 2.0% 

SSgA STIF 100.0% 

SIP US ST Bond Core 100.0% 

SIP US Bond Core 100.0% 

SIP Real Asset Core 100.0% 
SIP Russell All Cap Core 100.0% 100.0% 
SIP Global All Cap ex US 100.0% 100.0% 
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PREPARED BY: Gitta Ungvari 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO: 4 

 
   

 

DATE:   September 29, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the California Employer’s Pension Prefunding Trust (CEPPT) Strategy 
Market Value Summary Reports for the Period Ending March 31, 2023 and 
June 30, 2023; and Performance as of April 30, 2023 and July 31, 2023 

 

RECOMMENDATION:  

Receive the California Employer’s Pension Prefunding Trust (CEPPT) Strategy 2 Market Value 
Summary Reports for the period ending March 31, 2023 and June 30, 2023; and performance as 
of April 30, 2023 and July 31, 2023 
 
BACKGROUND: 
 
On November 5, 2019, the Town Council authorized the Town Manager to enter into an 
agreement with CalPERS for participation in the California Employers' Pension Prefunding 
Trust (CEPPT) program.   
 
The CEPPT Fund is a Section 115 trust fund dedicated to prefunding employer contributions to 
defined benefit pension systems for eligible California public agencies.  On March 3, 2020, the 
Town Pension and OPEB Trusts Oversight Committee adopted CEPPT Strategy 2 as the asset 
allocation for the Town’s Section 115 Trust pension assets.  
 
DISCUSSION: 
 
On April 14, 2021, the remaining CEPPT balance at the time of approximately $700,000 was 
liquidated for inclusion in a $2,050,942 additional discretionary payment.  The CEPPT account 
continues to be maintained by the Town (at no cost) to accommodate annual account 
distributions associated with the Town’s General Fund Reserve Policy.   
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PAGE 2 OF 2 
SUBJECT: CEPPT Update 
DATE:  September 29, 2023 
 
 
DISCUSSION (continued): 
 
Effective Fiscal Year (FY) 2015/16, Council determined that if sufficient General Fund year-end 
savings are available and targeted reserve levels for the Catastrophic Reserve and Budget 
Stabilization Reserve have been met, upon the final close of the fiscal year, a minimum of 
$300,000 annually shall be deposited into the Pension/OPEB Reserve Fund.  In addition, in 2018 
the Council updated the General Fund Reserve Policy to provide for additional discretionary 
payments (ADPs) of $390,000 per year to address the unfunded pension liability.  Under the 
updated Policy, a 20-year amortization equivalence will be achieved.   
 
The ending CEPPT 115 Trust account balance as of March 31, 2023, was $1,392,175 
(Attachment 1).  As of April 30, 2023, the CEPPT Strategy 2 fund had a net return of 0.8% for the 
month and 2.42% for the Fiscal Year to Date (FYTD) (Attachment 2).   
 
The ending CEPPT 115 Trust account balance as of June 30, 2023, was $1,400,163 (Attachment 
3).  As of July 31, 2023, the CEPPT Strategy 2 fund had a net return of 1.10% for the month and 
1.10% for the Fiscal Year to Date (FYTD) (Attachment 4). 
 
Staff anticipates transferring an additional $690,000 to the CEPPT Trust during FY 2023/24.  Per 
the March 2023 Pension/OPEB Oversight Committee action, the Town leaves the funds in the 
CEPPT Trust and continuously monitors and evaluates if an Additional Discretionary Payment 
should be made directly to CalPERS.  
 
 
Attachments: 
1. CEPPT Market Value Summary Report as of March 31, 2023 
2. CEPPT Performance April 30, 2023 
3. CEPPT Market Value Summary Report as of June 30, 2023 
4. CEPPT Performance July 31, 2023 
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Town of Los Gatos

Please note the Grand Total is your actual fund account balance at the end of the period, including accrued contribution and disbursements. Please review your statement promptly. All information contained in your statement
will be considered true and accurate unless you contact us within 30 days of receipt of this statement. If you have questions about the validity of this information, please contact CEPPT4U@calpers.ca.gov.

138,648.200 138,648.200

$1,392,175.23 $1,392,175.23

10.04106210.041062Period Ending Unit Value

9.8852029.683052Period Beginning Unit Value

0.000

70,247.976

68,400.224

0.000

70,247.976

68,400.224

Year to DateCurrent Period

Ending Units

Unit Sales for Withdrawals

Unit Purchases from Contributions

Beginning Units

Unit Value Summary:Market Value Summary:

$1,392,175.23$1,392,175.23Grand Total

0.00

(824.92)

0.00

27,275.91

690,000.00

$676,150.03

0.00

(314.68)

0.00

40,329.37

690,000.00

$662,322.97

Year to DateCurrent Period

Ending Balance

Disbursement

Administrative Expenses

Other

Investment Earnings

Contribution

Beginning Balance

QTD Fiscal QTD Fiscal

FY End Contribution Accrual 0.00 0.00

Transfer In

Transfer Out

0.00

0.00

0.00

0.00

Unit Transfer In

Unit Transfer Out

0.000

0.000

0.000

0.000

(425.79)(162.43)Investment Expense

CEPPT Strategy 2
Entity #:  SKHE-4589482285-501P
Quarter Ended March 31, 2023

FY End Disbursement Accrual 0.00 0.00

Page 1 of 2
ATTACHMENT 1 
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Statement of Transaction Detail for the Quarter Ending 03/31/2023

Town of Los Gatos

Entity #:  SKHE-4589482285-501P

Date Description Amount Unit Value Units NotesCheck/Wire

03/10/2023 Contribution $690,000.00 $9.822347 70,247.976 1000000464324
31

If you have any questions or comments regarding the new statement format please contact CEPPT4U@CalPERS.ca.gov

Client Contact:

CEPPT4U@CalPERS.ca.gov

Page 2 of 2
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    California Employers' Pension Prefunding Trust (CEPPT)

 CEPPT Strategy 2
April 30, 2023

 Asset Class Target 
Allocation

Target 
Range Benchmark

 Global Equity 21% ± 5% MSCI All Country World 
Index IMI (Net)

 Fixed Income 61% ± 5% Bloomberg US Aggregate 
Bond Index

 Treasury Inflation-Protected
 Securities ("TIPS") 9% ± 3% Bloomberg US TIPS Index, 

Series L
 Real Estate Investment 
 Trusts ("REITs") 9% ± 5% FTSE EPRA/NAREIT 

Developed Index (Net)

 Cash - + 2% 91-Day Treasury Bill

Assets Under Management
As of the specified reporting month-end:

CEPPT Strategy 2 Annual Expense Ratio
$37,438,820 0.25%

CEPPT Strategy 2 Performance as of April 30, 2023
SKHE Since Inception*

1 Month 3 Months Fiscal YTD 1 Year 3 Years* 5 Years* 10 Years* (January 1, 2020)
Gross Return 1,3 0.82% 0.11% 2.62% -0.48% 0.33% - - 0.42%
Net Return 2,3 0.80% 0.05% 2.42% -0.71% 0.10% - - 0.19%
Benchmark Return 0.82% 0.08% 2.61% -0.53% 0.21% - - 0.31%
Standard Deviation 4 - - - - 8.10% - - 8.27%
* Returns for periods greater than one year are annualized.
1 Gross returns are net of SSGA operating expenses.
2  Net returns are net of SSGA operaing expenses, investment management, administrative and recordkeeping fees.
3 Expenses are described in more detail on page 2 of this document.
4 Standard deviation is based on gross returns and is reported for periods greater than 3 years.

Objective
The CEPPT Strategy 2 portfolio seeks to provide capital 
appreciation and income consistent with its strategic asset 
allocation. There is no guarantee that the portfolio will achieve its 
investment objective.

Strategy
The CEPPT Strategy 2 portfolio is invested in various asset classes 
that are passively managed to an index. CalPERS periodically 
adjusts the composition of the portfolio in order to match the target 
allocations. Generally, equities are intended to help build the value 
of the employer's portfolio over the long term while bonds are 
intended to help provide income and stability of principal. Also, 
strategies invested in a higher percentage of equities seek higher 
investment returns (but assume more risk) compared with strategies 
invested in a higher percentage of bonds. 

Compared with CEPPT Strategy 1, this portfolio has a lower  
allocation to equities and a higher allocation to bonds. Historically, 
funds with a lower percentage of equities have displayed less price 
volatility and, therefore, this portfolo may experience comparatively 
less fluctuation of value. Employers that seek greater stability of 
value, in exchange for possible lower investment returns, may wish 
to consider this portfolio.

CalPERS Board may change the list of approved asset classes in 
composition as well as targeted allocation percentages and ranges 
at any time.

Composition
Asset Class Allocations and Benchmarks
The CEPPT Strategy 2 portfolio consists of the following asset classes and 
corresponding benchmarks:

Portfolio Benchmark
The CEPPT Strategy 2 benchmark is a composite of underlying asset class market indices, 
each assigned the target weight for the asset class it represents.

Target vs. Actual Asset Class Allocations
The following chart shows policy target allocations compared with actual asset allocations as 
of the specified reporting month-end. CalPERS may temporarily deviate from the target 
allocation for a particular asset class based on market, economic, or other considerations.
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 California Employers' Pension Prefunding Trust (CEPPT)

CEPPT Strategy 2
April 30, 2023

Asset Class Target Allocations Strategy 1 Strategy 2
Global Equity 37% 21%
Fixed Income 44% 61%
Treasury-Inflation Protected Securities 5% 9%
Real Estate Investment Trusts 14% 9%

General Information

Information Acessibility
The CEPPT Strategy 2 portfolio consists of assets managed internally by 
CalPERS and/or by external managers. Since it is not a mutual fund, a 
prospectus is not available and daily holdings are not published. CalPERS 
provides a quarterly statement of the employer's account and other 
information about the CEPPT. For total market value, detailed asset 
allocation, investment policy and performance information, please visit our 
website at www.calpers.ca.gov.

Porfolio Manager Information
The CalPERS Board, through its Investment Committee, directs the 
CEPPT investment strategy based on policies approved by the Board of 
Administration. State Street Global Advisors (SSGA) manages all 
underlying investments for CEPPT, which include: Global Equity, Fixed 
Income, Real Estate Investment Trusts, and Treasury Inflation-Protected 
Securities.

Custodian and Record Keeper
State Street Bank serves as custodian for the CEPPT. Northeast 
Retirement Services serves as recordkeeper.

Expenses
CEPPT is a self-funded trust in which participating employers pay for all 
administrative and investment expenses. Expenses reduce the gross 
investment return by the fee amount. The larger the expenses, the greater 
reduction of investment return. Currently, CEPPT expense ratios are 
0.25%. This equates to $2.50 per $1,000 invested. The expenses consist 
of administrative expenses borne by CalPERS to administer and oversee 
the Trust assets, investment management and administrative fees paid to 
SSGA to manage all asset classes, and recordkeeping fees paid to 
Northeast Retirement Services to administer individual employer accounts. 
The expenses described herein are reflected in the net asset value per 
unit. The expense ratio is subject to change at any time and without prior 
notification due to factors such as changes to average fund assets or 
market conditions. CalPERS reviews the operating expenses annually and 
changes may be made as appropriate. Even if the portfolio loses money 
during a period, the expenses will still be charged.

What Employers Own
Each employer invested in CEPPT Strategy 2 owns units of this 
portfolio, which invests in pooled asset classes managed by CalPERS 
and/or external advisors. Employers do not have direct ownership of the 
securities in the portfolio.

Price
The value of the portfolio changes daily based upon the market value of 
the underlying securities. Just as prices of individual securities fluctuate, 
the portfolio's value also changes with market conditions.

Principal Risks of the Portfolio
The CEPPT fund is a trust fund dedicated to prefunding employer
contributions to defined benefit pension plans for eligible state and local 
agencies. CEPPT is not, however, a defined benefit plan. There is no 
guarantee that the portfolio will achieve its investment objectives or 
provide sufficient funding to meet employer obligations.

An investment in the portfolio is not a bank deposit, nor is it insured or 
guaranteed by the Federal Deposit Insurance Corporation (FDIC), 
CalPERS, the State of California or any other government agency. 

There are risks associated with investing, including possible loss of 
principal. The portfolio's risk depends in part on the portfolio's asset 
class allocations and the selection, weighting and risks of the underlying 
investments. For more information about investment risks, please see 
the document entitled "CEPPT Principal Investment Risks" located at 
www.calpers.ca.gov.

Fund Performance
Performance data shown on page 1 represents past performance and is 
no guarantee of future results. The investment return and principal value 
of an investment will fluctuate so that an employer's units, when 
redeemed, may be worth more or less than their original cost. Current 
performance may be higher or lower than historical performance data 
shown. For current performance information, please visit 
www.calpers.ca.gov and follow the links to California Employers' 
Pension Prefunding Trust.

CEPPT Strategy Risk Levels
CalPERS offers employers the choice of one of two investment strategies. Projected risk levels among risk strategies vary, depending upon the 
target asset class allocations. Generally, equities carry more risk than fixed income securities.

More conservative Less conservative

More conservative Less conservative
CEPPT Strategy 2

CEPPT Strategy 1
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Town of Los Gatos

Please note the Grand Total is your actual fund account balance at the end of the period, including accrued contribution and disbursements. Please review your statement promptly. All information contained in your statement
will be considered true and accurate unless you contact us within 30 days of receipt of this statement. If you have questions about the validity of this information, please contact CEPPT4U@calpers.ca.gov.

138,648.200 138,648.200

$1,400,162.56 $1,400,162.56

10.09867110.098671Period Ending Unit Value

9.88520210.041062Period Beginning Unit Value

0.000

70,247.976

68,400.224

0.000

0.000

138,648.200

Year to DateCurrent Period

Ending Units

Unit Sales for Withdrawals

Unit Purchases from Contributions

Beginning Units

Unit Value Summary:Market Value Summary:

$1,400,162.56$1,400,162.56Grand Total

0.00

(1,350.95)

0.00

36,060.80

690,000.00

$676,150.03

0.00

(526.03)

0.00

8,784.89

0.00

$1,392,175.23

Year to DateCurrent Period

Ending Balance

Disbursement

Administrative Expenses

Other

Investment Earnings

Contribution

Beginning Balance

QTD Fiscal QTD Fiscal

FY End Contribution Accrual 0.00 0.00

Transfer In

Transfer Out

0.00

0.00

0.00

0.00

Unit Transfer In

Unit Transfer Out

0.000

0.000

0.000

0.000

(697.32)(271.53)Investment Expense

CEPPT Strategy 2
Entity #:  SKHE-4589482285-501P
Quarter Ended June 30, 2023

FY End Disbursement Accrual 0.00 0.00

Page 1 of 2 a
t
t

ATTACHMENT 3
Page 72

Item 4.



Statement of Transaction Detail for the Quarter Ending 06/30/2023

Town of Los Gatos

Entity #:  SKHE-4589482285-501P

Date Description Amount Unit Value Units NotesCheck/Wire

If you have any questions or comments regarding the new statement format please contact CEPPT4U@CalPERS.ca.gov

Client Contact:

CEPPT4U@CalPERS.ca.gov

Page 2 of 2
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    California Employers' Pension Prefunding Trust (CEPPT)

 CEPPT Strategy 2
July 31, 2023

 Asset Class Target 
Allocation

Target 
Range

Benchmark

 Global Equity 21% ± 5% MSCI All Country World 
Index IMI (Net)

 Fixed Income 61% ± 5% Bloomberg US Aggregate 
Bond Index

 Treasury Inflation-Protected
 Securities ("TIPS") 9% ± 3% Bloomberg US TIPS Index, 

Series L
 Real Estate Investment 
 Trusts ("REITs") 9% ± 5% FTSE EPRA/NAREIT 

Developed Index (Net)

 Cash - + 2% 91-Day Treasury Bill

Assets Under Management
As of the specified reporting month-end:

CEPPT Strategy 2 Annual Expense Ratio

$43,986,593 0.25%

CEPPT Strategy 2 Performance as of July 31, 2023

SKHE
1 Month 3 Months Fiscal YTD 1 Year 3 Years* 5 Years* 10 Years*

Since Inception*
(January 1, 2020)

Gross Return 1,3 1.12% 0.94% 1.12% -0.05% -0.83% - - 0.65%

Net Return 2,3 1.10% 0.88% 1.10% -0.28% -1.06% - - 0.42%

Benchmark Return 1.11% 0.91% 1.11% -0.10% -0.95% - - 0.54%

Standard Deviation 4 - - - - 8.04% - - 8.05%
* Returns for periods greater than one year are annualized.
1 Gross returns are net of SSGA operating expenses. 
2  Net returns are net of SSGA operaing expenses, investment management, administrative and recordkeeping fees.
3 Expenses are described in more detail on page 2 of this document. 
4 Standard deviation is based on gross returns and is reported for periods greater than 3 years. 

Objective
The CEPPT Strategy 2 portfolio seeks to provide capital 
appreciation and income consistent with its strategic asset 
allocation. There is no guarantee that the portfolio will achieve its 
investment objective.

Strategy
The CEPPT Strategy 2 portfolio is invested in various asset 
classes that are passively managed to an index. CalPERS 
periodically adjusts the composition of the portfolio in order to 
match the target allocations. Generally, equities are intended to 
help build the value of the employer's portfolio over the long term 
while bonds are intended to help provide income and stability of 
principal. Also, strategies invested in a higher percentage of 
equities seek higher investment returns (but assume more risk) 
compared with strategies invested in a higher percentage of 
bonds. 

Compared with CEPPT Strategy 1, this portfolio has a lower  
allocation to equities and a higher allocation to bonds. Historically, 
funds with a lower percentage of equities have displayed less price 
volatility and, therefore, this portfolo may experience comparatively 
less fluctuation of value. Employers that seek greater stability of 
value, in exchange for possible lower investment returns, may wish 
to consider this portfolio.

CalPERS Board may change the list of approved asset classes in 
composition as well as targeted allocation percentages and ranges 
at any time.

Composition
Asset Class Allocations and Benchmarks
The CEPPT Strategy 2 portfolio consists of the following asset classes and 
corresponding benchmarks:

Portfolio Benchmark
The CEPPT Strategy 2 benchmark is a composite of underlying asset class market indices, 
each assigned the target weight for the asset class it represents.

Target vs. Actual Asset Class Allocations
The following chart shows policy target allocations compared with actual asset allocations 
as of the specified reporting month-end. CalPERS may temporarily deviate from the target 
allocation for a particular asset class based on market, economic, or other considerations.
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 California Employers' Pension Prefunding Trust (CEPPT)

CEPPT Strategy 2
July 31, 2023

Asset Class Target Allocations Strategy 1 Strategy 2
Global Equity 37% 21%
Fixed Income 44% 61%
Treasury-Inflation Protected Securities 5% 9%
Real Estate Investment Trusts 14% 9%

General Information

Information Accessibility
The CEPPT Strategy 2 portfolio consists of assets managed internally by 
CalPERS and/or by external managers. Since it is not a mutual fund, a 
prospectus is not available and daily holdings are not published. CalPERS 
provides a quarterly statement of the employer's account and other 
information about the CEPPT. For total market value, detailed asset 
allocation, investment policy and performance information, please visit our 
website at www.calpers.ca.gov.

Porfolio Manager Information
The CalPERS Board, through its Investment Committee, directs the 
CEPPT investment strategy based on policies approved by the Board of 
Administration. State Street Global Advisors (SSGA) manages all 
underlying investments for CEPPT, which include: Global Equity, Fixed 
Income, Real Estate Investment Trusts, and Treasury Inflation-Protected 
Securities.

Custodian and Record Keeper
State Street Bank serves as custodian for the CEPPT. Northeast 
Retirement Services serves as recordkeeper.

Expenses
CEPPT is a self-funded trust in which participating employers pay for all 
administrative and investment expenses. Expenses reduce the gross 
investment return by the fee amount. The larger the expenses, the greater 
reduction of investment return. Currently, CEPPT expense ratios are 
0.25%. This equates to $2.50 per $1,000 invested. The expenses consist 
of administrative expenses borne by CalPERS to administer and oversee 
the Trust assets, investment management and administrative fees paid to 
SSGA to manage all asset classes, and recordkeeping fees paid to 
Northeast Retirement Services to administer individual employer accounts. 
The expenses described herein are reflected in the net asset value per 
unit. The expense ratio is subject to change at any time and without prior 
notification due to factors such as changes to average fund assets or 
market conditions. CalPERS reviews the operating expenses annually and 
changes may be made as appropriate. Even if the portfolio loses money 
during a period, the expenses will still be charged.

What Employers Own
Each employer invested in CEPPT Strategy 2 owns units of this 
portfolio, which invests in pooled asset classes managed by CalPERS 
and/or external advisors. Employers do not have direct ownership of the 
securities in the portfolio.

Price
The value of the portfolio changes daily based upon the market value of 
the underlying securities. Just as prices of individual securities fluctuate, 
the portfolio's value also changes with market conditions.

Principal Risks of the Portfolio
The CEPPT fund is a trust fund dedicated to prefunding employer
contributions to defined benefit pension plans for eligible state and local 
agencies. CEPPT is not, however, a defined benefit plan. There is no 
guarantee that the portfolio will achieve its investment objectives or 
provide sufficient funding to meet employer obligations.

An investment in the portfolio is not a bank deposit, nor is it insured or 
guaranteed by the Federal Deposit Insurance Corporation (FDIC), 
CalPERS, the State of California or any other government agency. 

There are risks associated with investing, including possible loss of 
principal. The portfolio's risk depends in part on the portfolio's asset 
class allocations and the selection, weighting and risks of the underlying 
investments. For more information about investment risks, please see 
the document entitled "CEPPT Principal Investment Risks" located at 
www.calpers.ca.gov.

Fund Performance
Performance data shown on page 1 represents past performance and is 
no guarantee of future results. The investment return and principal value 
of an investment will fluctuate so that an employer's units, when 
redeemed, may be worth more or less than their original cost. Current 
performance may be higher or lower than historical performance data 
shown. For current performance information, please visit 
www.calpers.ca.gov and follow the links to California Employers' 
Pension Prefunding Trust.

CEPPT Strategy Risk Levels
CalPERS offers employers the choice of one of two investment strategies. Projected risk levels among risk strategies vary, depending upon the 
target asset class allocations. Generally, equities carry more risk than fixed income securities.

More conservative Less conservative

More conservative Less conservative

CEPPT Strategy 2

CEPPT Strategy 1

Page 75

Item 4.



 

PREPARED BY: Gitta Ungvari 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

 

MEETING DATE: 10/09/2023 

ITEM NO: 5 

 
   

 

DATE:   September 29, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the California Employer’s Retiree Benefit Trust (CERBT) Strategy 1 
Market Value Summary Reports for the Period Ending March 31 and June 30, 
2023; and Performance Reports as of April 30, 2023 and July 31, 2023. 

 

RECOMMENDATION: 

Receive California Employer’s Retiree Benefit Trust (CERBT) Strategy 1 Market Value Summary 
Report for the Period Ending March 31, 2023 and June 30, 2023; and Performance Reports as of 
April 30, 2023 and July31, 2023. 
 
BACKGROUND: 
 
In 2009, the Council approved participating in the CERBT Fund.  The CERBT Fund is an IRS 
Section 115 trust fund dedicated to the prefunding of other post-employment benefits 
(“OPEB”).  The CERBT Strategy 1 is the single investment vehicle for the Town’s OPEB Plan 
(“OPEB Plan”). 
 
DISCUSSION: 

The ending OPEB 115 Trust account balance as of March 31, 2023, was $23,707,807 compared 
to $22,645,730 as of December 31, 2023 (Attachment 1).  As of April 30, 2023, the CERBT 
Strategy 1 fund had a net return of 1.15% for the month and 4.89% as of April 30, 2023 
(Attachment 2).   
 
The ending OPEB 115 Trust account balance as of June 30, 2023, was $24,318,330 compared to 
$23,707,807 as of March 31, 2023 (Attachment 3).  As of July 31, 2023, the CERBT Strategy 1 
fund had a net return of 2.82% for the month and 2.82% as of July 31, 2023 (Attachment 4). 
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PAGE 2 OF 2 
SUBJECT: CERBT 
DATE:  September 29, 2023 
 
Attachments: 
1. OPEB 115 Trust Market Value Summary Report as of March 31, 2023 
2. CERBT Performance Report April 30, 2023 
3. OPEB 115 Trust Market Value Summary Report as of June 30, 2023 
4. CERBT Performance Report July 31, 2023 
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Town of Los Gatos

Please note the Grand Total is your actual fund account balance at the end of the period, including all contributions per GASB 74 paragraph 22 and accrued disbursements.  Please review your statement promptly. All information contained in your statement
will be considered true and accurate unless you contact us within 30 days of receipt of this statement. If you have questions about the validity of this information, please contact CERBT4U@calpers.ca.gov.

1,188,552.988 1,188,552.988

$23,707,807.06 $23,707,807.06

19.94678219.946782Period Ending Unit Value

19.23459319.053193Period Beginning Unit Value

0.000

0.000

1,188,552.988

0.000

0.000

1,188,552.988

Year to DateCurrent Period

Ending Units

Unit Sales for Withdrawals

Unit Purchases from Contributions

Beginning Units

Unit Value Summary:Market Value Summary:

$23,707,807.06$23,707,807.06Grand Total

0.00

(8,497.31)

0.00

861,184.09

0.00

$22,861,333.23

0.00

(2,845.85)

0.00

1,067,004.12

0.00

$22,645,729.59

Year to DateCurrent Period

Ending Balance

Disbursement

Administrative Expenses

Other

Investment Earnings

Contribution

Beginning Balance

QTD Fiscal QTD Fiscal

FY End Contrib per GASB 74 Para 22 0.00 0.00

Transfer In

Transfer Out

0.00

0.00

0.00

0.00

Unit Transfer In

Unit Transfer Out

0.000

0.000

0.000

0.000

(6,212.95)(2,080.80)Investment Expense

CERBT Strategy 1
Entity #:  SKB0-4589482285
Quarter Ended March 31, 2023

FY End Disbursement Accrual 0.00 0.00
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Statement of Transaction Detail for the Quarter Ending 03/31/2023

Town of Los Gatos

Entity #:  SKB0-4589482285

Date Description Amount Unit Value Units NotesCheck/Wire

If you have any questions or comments regarding the new statement format please contact CERBT4U@CalPERS.ca.gov

Client Contact:

CERBT4U@CalPERS.ca.gov

Page 2 of 2
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 Asset Class Target 
Allocation

Target 
Range Benchmark

Global Equity 49% ± 5% MSCI All Country World 
Index IMI (Net)

Fixed Income 23% ± 5% Bloomberg Long Liability 
Index

Treasury Inflation-Protected 
Securities ("TIPS") 5% ± 3% Bloomberg US TIPS 

Index, Series L
Real Estate Investment 
Trusts ("REITs") 20% ± 5% FTSE  EPRA/NAREIT 

Developed Index (Net)

Commodities 3% ± 3% S&P GSCI Total Return 
Index

Cash - + 2% 91-Day Treasury Bill

  Assets Under Management
   As of the specified reporting month-end:
SKB0

CERBT Strategy 1 Annual Operating Ratio
$14,476,835,707 0.10%

CERBT Strategy 1 Performance as of April 30, 2023

1 Month 3 Months Fiscal YTD 1 Year 3 Years* 5 Years* 10 Years*
Since Inception* 

(June 1, 2007)
1,3 Gross Return 1.15% -0.70% 4.97% -2.11% 7.14% 5.10% 5.72% 4.92%

2,3 Net Return 1.15% -0.72% 4.89% -2.19% 7.05% 5.01% 5.63% 4.84%
 Benchmark Returns 1.14% -0.78% 4.83% -2.36% 6.91% 4.85% 5.37% 4.52%

4 Standard Deviation - - - - 13.88% 13.58% 10.85% 13.03%
* Returns for periods greater than one year are annualized.
1 Gross returns are net of SSGA operating expenses.
2 Net returns are net of SSGA operating expenses, investment management, administrative and recordkeeping fees.
3 Expenses are described in more detail on page 2 of this document.
4 Standard deviation is based on gross returns and is reported for periods greater than 3 years.

 California Employers' Retiree Benefit Trust (CERBT)

 CERBT Strategy 1
April 30, 2023

Objective
The CERBT Strategy 1 portfolio seeks to provide capital 
appreciation and income consistent with its strategic asset 
allocation. There is no guarantee that the portfolio will achieve its 
investment objective.

Strategy
The CERBT Strategy 1 portfolio is invested in various asset 
classes. CalPERS periodically adjusts the composition of the 
portfolio in order to match the target allocations. Generally, 
equities are intended to help build the value of the employer’s 
portfolio over the long term while bonds are intended to help 
provide income and stability of principal. Also, strategies invested
in a higher percentage of equities seek higher investment returns 
(but assume more risk) compared with strategies invested in a 
higher percentage of bonds. 

Compared with CERBT Strategy 2 and Strategy 3, this portfolio 
has a higher allocation to equities than bonds and other assets. 
Historically, equities have displayed greater price volatility and, 
therefore, this portfolio may experience greater fluctuation of 
value. Employers that seek higher investment returns, and are 
able to accept greater risk and tolerate more fluctuation in 
returns, may wish to consider this portfolio.

CalPERS Board may change the list of approved asset classes 
in composition as well as targeted allocation percentages and 
ranges at any time.

 

Composition
Asset Class Allocations and Benchmarks
The CERBT Strategy 1 portfolio consists of the following asset classes and 
corresponding benchmarks:

Portfolio Benchmark
The CERBT Strategy 1 benchmark is a composite of underlying asset class market 
indices, each assigned the target weight for the asset class it represents.

Target vs. Actual Asset Class Allocations
The following chart shows policy target allocations compared with actual asset 
allocations as of the specified reporting month-end. CalPERS may temporarily deviate 
from the target allocation to a particular asset class based on market, economic, or 
other considerations.  
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CERBT Strategy Risk Levels
CalPERS offers employers the choice of one of three investment strategies. Projected risk levels among strategies vary, depending upon the target

    asset class allocations. Generally, equities carry more risk than fixed income securities.
Asset Class Target Allocations Strategy 1 Strategy 2 Strategy 3
 Global Equity 49% 34% 23%
 Fixed Income 23% 41% 51%
 Treasury Inflation-Protected Securities 5% 5% 9%
 Real Estate Investment Trusts 20% 17% 14%
 Commodities 3% 3% 3%

1 Since June 2018, SSGA has passively managed all CERBT asset classes. Previously, Fixed Income, TIPS and Commodity asset classes were managed internally by CalPERS.

  California Employers' Retiree Benefit Trust (CERBT)

CERBT Strategy 1
April 30, 2023

General Information

Information Accessibility
The CERBT Strategy 1 portfolio consists of assets managed internally by 
CalPERS and/or by external advisors. Since it is not a mutual fund, a 
prospectus is not available and daily holdings are not published. CalPERS 
provides a quarterly statement of the employer’s account and other 
information about the CERBT. For total market value, detailed asset 
allocation, investment policy and current performance information, please 
visit our website at: www.calpers.ca.gov.

Portfolio Manager Information
The CalPERS Board, through its Investment Committee, directs the 
CERBT investment strategy based on policies approved by the Board of 
Administration. State Street Global Advisors (SSGA) manages all 
underlying investments for CERBT, which include: Global Equity, Fixed 
Income, Real Estate Investment Trusts, Treasury Inflation-Protected 
Securities, and Commodities.1

Custodian and Record Keeper
State Street Bank serves as custodian for the CERBT. Northeast 
Retirement Services serves as recordkeeper.

Expenses
CERBT is a self-funded trust in which participating employers pay for all 
administrative and investment expenses. Expenses reduce the gross 
investment return by the fee amount. The larger the expenses, the greater 
the reduction of investment return. Currently, CERBT expenses are 0.10% 
which consist of administrative expenses borne by CalPERS to administer 
and oversee the Trust assets, investment management and administrative 
fees paid to SSGA to manage all asset classes, and recordkeeping fees 
paid to Northeast Retirement Services to administer individual employer 
accounts. The expenses described herein are reflected in the net asset 
value per unit. The expense ratio is subject to change at any time and 
without prior notification due to factors such as changes to average fund 
assets or market conditions. CalPERS reviews the operating expenses 
annually and changes may be made as appropriate. Even if the portfolio 
loses money during a period, the expenses will still be charged.

What Employers Own
Each employer invested in CERBT Strategy 1 owns units of this portfolio, 
which invests in pooled asset classes managed by CalPERS and/or external 
advisors. Employers do not have direct ownership of the securities in the 
portfolio.

Price
The value of the portfolio changes daily based upon the market value of the 
underlying securities. Just as prices of individual securities fluctuate, the 
portfolio’s value also changes with market conditions.

Principal Risks of the Portfolio
The CalPERS CERBT Fund provides California government employers with 
a trust through which they may prefund retiree medical costs and other post-
employment benefits (OPEB). CERBT is not, however, a defined benefit 
plan. There is no guarantee that the portfolio will achieve its investment 
objectives or provide sufficient funding to meet employer obligations. Further, 
CalPERS will not make up the difference between an employer's CERBT 
assets and the actual cost of OPEB provided to an employer's plan 
members.

An investment in the portfolio is not a bank deposit, nor is it insured or 
guaranteed by the Federal Deposit Insurance Corporation (FDIC), CalPERS, 
the State of California or any other government agency. 

There are risks associated with investing, including possible loss of principal. 
The portfolio’s risk depends in part on the portfolio’s asset class allocations 
and the selection, weighting and risks of the underlying investments. For 
more information about investment risks, please see the document entitled 
“CERBT Principal Investment Risks” located at www.calpers.ca.gov.

Fund Performance
Performance data shown on page 1 represents past performance and is no 
guarantee of future results. The investment return and principal value of an 
investment will fluctuate so that an employer’s units, when redeemed, may 
be worth more or less than their original cost. Current performance may be 
higher or lower than historical performance data shown. For current 
performance information, please visit www.calpers.ca.gov and follow the 
links to California Employers' Retiree Benefit Trust.
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Town of Los Gatos

Please note the Grand Total is your actual fund account balance at the end of the period, including all contributions per GASB 74 paragraph 22 and accrued disbursements.  Please review your statement promptly. All information contained in your statement
will be considered true and accurate unless you contact us within 30 days of receipt of this statement. If you have questions about the validity of this information, please contact CERBT4U@calpers.ca.gov.

1,188,552.988 1,188,552.988

$24,318,329.86 $24,318,329.86

20.46045120.460451Period Ending Unit Value

19.23459319.946782Period Beginning Unit Value

0.000

0.000

1,188,552.988

0.000

0.000

1,188,552.988

Year to DateCurrent Period

Ending Units

Unit Sales for Withdrawals

Unit Purchases from Contributions

Beginning Units

Unit Value Summary:Market Value Summary:

$24,318,329.86$24,318,329.86Grand Total

0.00

(11,415.71)

0.00

1,476,759.12

0.00

$22,861,333.23

0.00

(2,918.40)

0.00

615,575.03

0.00

$23,707,807.06

Year to DateCurrent Period

Ending Balance

Disbursement

Administrative Expenses

Other

Investment Earnings

Contribution

Beginning Balance

QTD Fiscal QTD Fiscal

FY End Contrib per GASB 74 Para 22 0.00 0.00

Transfer In

Transfer Out

0.00

0.00

0.00

0.00

Unit Transfer In

Unit Transfer Out

0.000

0.000

0.000

0.000

(8,346.78)(2,133.83)Investment Expense

CERBT Strategy 1
Entity #:  SKB0-4589482285
Quarter Ended June 30, 2023

FY End Disbursement Accrual 0.00 0.00

Page 1 of 2 ATTACHMENT 3
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Statement of Transaction Detail for the Quarter Ending 06/30/2023

Town of Los Gatos

Entity #:  SKB0-4589482285

Date Description Amount Unit Value Units NotesCheck/Wire

If you have any questions or comments regarding the new statement format please contact CERBT4U@CalPERS.ca.gov

Client Contact:

CERBT4U@CalPERS.ca.gov

Page 2 of 2
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 Asset Class
Target 

Allocation
Target 
Range

Benchmark

Global Equity 49% ± 5%
MSCI All Country World 
Index IMI (Net)

Fixed Income 23% ± 5%
Bloomberg Long Liability 
Index

Treasury Inflation-Protected 
Securities ("TIPS")

5% ± 3%
Bloomberg US TIPS 
Index, Series L

Real Estate Investment 
Trusts ("REITs")

20% ± 5%
FTSE  EPRA/NAREIT 
Developed Index (Net)

Commodities 3% ± 3%
S&P GSCI Total Return 
Index

Cash - + 2% 91-Day Treasury Bill

  Assets Under Management
   As of the specified reporting month-end:

SKB0
CERBT Strategy 1 Annual Operating Ratio

$15,551,910,338 0.10%

CERBT Strategy 1 Performance as of July 31, 2023

1 Month 3 Months Fiscal YTD 1 Year 3 Years* 5 Years* 10 Years*
Since Inception* 

(June 1, 2007)

 Gross Return1,3 2.83% 4.29% 2.83% 3.31% 5.08% 5.57% 6.28% 5.11%

 Net Return2,3 2.82% 4.27% 2.82% 3.22% 4.99% 5.48% 6.18% 5.03%

 Benchmark Returns 2.82% 4.23% 2.82% 3.15% 4.88% 5.31% 5.92% 4.72%

 Standard Deviation4 - - - - 13.84% 13.73% 10.84% 12.98%
* Returns for periods greater than one year are annualized.
1 Gross returns are net of SSGA operating expenses.
2 Net returns are net of SSGA operating expenses, investment management, administrative and recordkeeping fees.
3 Expenses are described in more detail on page 2 of this document.
4 Standard deviation is based on gross returns and is reported for periods greater than 3 years.

     California Employers' Retiree Benefit Trust (CERBT)

 CERBT Strategy 1
July 31, 2023

Objective
The CERBT Strategy 1 portfolio seeks to provide capital 
appreciation and income consistent with its strategic asset 
allocation. There is no guarantee that the portfolio will achieve its 
investment objective.

Strategy
The CERBT Strategy 1 portfolio is invested in various asset 
classes. CalPERS periodically adjusts the composition of the 
portfolio in order to match the target allocations. Generally, 
equities are intended to help build the value of the employer’s 
portfolio over the long term while bonds are intended to help 
provide income and stability of principal. Also, strategies invested 
in a higher percentage of equities seek higher investment returns 
(but assume more risk) compared with strategies invested in a 
higher percentage of bonds. 

Compared with CERBT Strategy 2 and Strategy 3, this portfolio 
has a higher allocation to equities than bonds and other assets. 
Historically, equities have displayed greater price volatility and, 
therefore, this portfolio may experience greater fluctuation of 
value. Employers that seek higher investment returns, and are 
able to accept greater risk and tolerate more fluctuation in 
returns, may wish to consider this portfolio.

CalPERS Board may change the list of approved asset classes 
in composition as well as targeted allocation percentages and 
ranges at any time.

Composition
Asset Class Allocations and Benchmarks
The CERBT Strategy 1 portfolio consists of the following asset classes and 
corresponding benchmarks:

Portfolio Benchmark
The CERBT Strategy 1 benchmark is a composite of underlying asset class market 
indices, each assigned the target weight for the asset class it represents.

Target vs. Actual Asset Class Allocations
The following chart shows policy target allocations compared with actual asset 
allocations as of the specified reporting month-end. CalPERS may temporarily deviate 
from the target allocation to a particular asset class based on market, economic, or 
other considerations.  

0%

20%

40%

60%

80%

Global
Equity

Fixed
Income

TIPS REITs Commodities Cash

CERBT Strategy 1 Target Actual
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CERBT Strategy Risk Levels

CalPERS offers employers the choice of one of three investment strategies. Projected risk levels among strategies vary, depending upon the target

   asset class allocations. Generally, equities carry more risk than fixed income securities.

Asset Class Target Allocations Strategy 1 Strategy 2 Strategy 3
 Global Equity 49% 34% 23%
 Fixed Income 23% 41% 51%

 Treasury Inflation-Protected Securites 5% 5% 9%
 Real Estate Investment Trusts 20% 17% 14%
 Commodities 3% 3% 3%

1 Since June 2018, SSGA has passively managed all CERBT asset classes. Previously, Fixed Income, TIPS and Commodity asset classes were managed internally by CalPERS.

  California Employers' Retiree Benefit Trust (CERBT)

CERBT Strategy 1
July 31, 2023

 

General Information

Information Accessibility
The CERBT Strategy 1 portfolio consists of assets managed internally by 
CalPERS and/or by external advisors. Since it is not a mutual fund, a 
prospectus is not available and daily holdings are not published. CalPERS 
provides a quarterly statement of the employer’s account and other 
information about the CERBT. For total market value, detailed asset 
allocation, investment policy and current performance information, please 
visit our website at: www.calpers.ca.gov.

Portfolio Manager Information
The CalPERS Board, through its Investment Committee, directs the 
CERBT investment strategy based on policies approved by the Board of 
Administration. State Street Global Advisors (SSGA) manages all 
underlying investments for CERBT, which include: Global Equity, Fixed 
Income, Real Estate Investment Trusts, Treasury Inflation-Protected 
Securities, and Commodities.1

Custodian and Record Keeper
State Street Bank serves as custodian for the CERBT. Northeast 
Retirement Services serves as recordkeeper.

Expenses
CERBT is a self-funded trust in which participating employers pay for all 
administrative and investment expenses. Expenses reduce the gross 
investment return by the fee amount. The larger the expenses, the greater 
the reduction of investment return. Currently, CERBT expenses are 0.10% 
which consist of administrative expenses borne by CalPERS to administer 
and oversee the Trust assets, investment management and administrative 
fees paid to SSGA to manage all asset classes, and recordkeeping fees 
paid to Northeast Retirement Services to administer individual employer 
accounts. The expenses described herein are reflected in the net asset 
value per unit. The expense ratio is subject to change at any time and 
without prior notification due to factors such as changes to average fund 
assets or market conditions. CalPERS reviews the operating expenses 
annually and changes may be made as appropriate. Even if the portfolio 
loses money during a period, the expenses will still be charged.

What Employers Own
Each employer invested in CERBT Strategy 1 owns units of this portfolio, 
which invests in pooled asset classes managed by CalPERS and/or external 
advisors. Employers do not have direct ownership of the securities in the 
portfolio.

Price
The value of the portfolio changes daily based upon the market value of the 
underlying securities. Just as prices of individual securities fluctuate, the 
portfolio’s value also changes with market conditions.

Principal Risks of the Portfolio
The CalPERS CERBT Fund provides California government employers with 
a trust through which they may prefund retiree medical costs and other post-
employment benefits (OPEB). CERBT is not, however, a defined benefit 
plan. There is no guarantee that the portfolio will achieve its investment 
objectives or provide sufficient funding to meet employer obligations. Further, 
CalPERS will not make up the difference between an employer's CERBT 
assets and the actual cost of OPEB provided to an employer's plan 
members.

An investment in the portfolio is not a bank deposit, nor is it insured or 
guaranteed by the Federal Deposit Insurance Corporation (FDIC), CalPERS, 
the State of California or any other government agency. 

There are risks associated with investing, including possible loss of principal. 
The portfolio’s risk depends in part on the portfolio’s asset class allocations 
and the selection, weighting and risks of the underlying investments. For 
more information about investment risks, please see the document entitled 
“CERBT Principal Investment Risks” located at www.calpers.ca.gov.

Fund Performance
Performance data shown on page 1 represents past performance and is no 
guarantee of future results. The investment return and principal value of an 
investment will fluctuate so that an employer’s units, when redeemed, may 
be worth more or less than their original cost. Current performance may be 
higher or lower than historical performance data shown. For current 
performance information, please visit www.calpers.ca.gov and follow the 
links to California Employers' Retiree Benefit Trust.
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PREPARED BY: Gitta Ungvari 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

 

MEETING DATE: 10/09/2023 

ITEM NO: 6  

 
   

 

DATE:   October 2, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the CalPERS Actuarial Valuation Reports as of June 30, 2022 

 

RECOMMENDATION:  
 
Receive the CalPERS Actuarial Valuation Reports as of June 30, 2022. 
 
BACKGROUND: 

The Town’s pension plans are administered by the Board of Administration of the California 
Public Employees’ Retirement System (CalPERS).  The Board of Administration is responsible for 
the management and control of CalPERS.  In addition, the Board has exclusive control of the 
administration and investment of funds.  Sworn employees are covered under the Safety Plan, 
which is a pooled plan, while all other employees are covered in the Miscellaneous Plan, which 
is a separate plan.  The Miscellaneous Plan is administered by CalPERS in the Public Employees’ 
Retirement Fund (PERF). 
 
In order for the Town to understand the value of future pension benefit payments, actuarial 
valuations are performed each year for the pension plans.  The CalPERS actuary estimates the 
payments that will be made for all potential retirees from each plan in each future year.  The 
actuary calculates the present value of future benefits the plan will be required to pay to its 
current participants:  those still working who will retire in the future, retirees, and those who 
have terminated employment but have not yet begun drawing benefits.   
 
The 2022 valuation reports provide the determination of the minimum required employer 
contributions for fiscal year (FY) 2024/25.  In addition, the reports also contain important 
information regarding the current financial status of the plans as well as projections and risk 
measures to aid in planning for the future. 
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PAGE 2 OF 3 
SUBJECT: CalPERS Actuarial Valuations 2022 
DATE:  October 02, 2023 
 
DISCUSSION: 

Staff has received the annual Actuarial Valuation Reports from CalPERS for the Miscellaneous 
Plan (Attachment 1), the Safety Plan (Attachment 2), and the PEPRA Safety Police Plan 
(Attachment 3).   The measurement date for each of the Plans is as of June 30, 2022.    
 
The Town’s Safety Plan funded status stood at 68.7% compared to 80.0% for the 2021 
valuation.   The Town’s Safety PEPRA Plan had a funded status of 87.6% versus 105.3% for 2021 
and the Miscellaneous Plan funded status of 75.9% compared to 87.3% in 2021.      
 

 
These reports are posted on the Town’s website:  https://www.losgatosca.gov/1861/CalPERS-
and-OPEB-Actuarial-Valuation-Rep.   

CONCLUSION: 

Receive the CalPERS Actuarial Valuation Reports as of June 30, 2022. 
 
COORDINATION: 
 
This staff report was coordinated with the Town Manager, Assistant Town Manager, and Town 
Attorney. 
 
FISCAL IMPACT: 

There is no fiscal impact from receipt of these reports. 
 

ENVIRONMENTAL ASSESSMENT: 

This is not a project defined under CEQA, and no further action is required. 

 
 
 

June 30, 2022 Miscellaneous Plan Safety Plan PEPRA Safety Plan 

Accrued Liability $126,242,002 $109,557,160 $1,724,746 

Market Value of Assets $95,841,828 $75,229,774 $1,511,398 

Unfunded Accrued 
Liability 

$30,400,174 $34,327,386 $213,348 

Funded Ratio 75.9% 68.7% 87.6% 
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PAGE 3 OF 3 
SUBJECT: CalPERS Actuarial Valuations 2022 
DATE:  October 02, 2023 
 
Attachments: 
1. CalPERS Annual Valuation Report as of June 30, 2022 – Miscellaneous Plan of the Town of 

Los Gatos 
2. CalPERS Annual Valuation Report as of June 30, 2022 – Safety Plan of the Town of Los Gatos 
3. CalPERS Annual Valuation Report as of June 30, 2022 – PEPRA Safety Police Plan of the 

Town of Los Gatos 
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California Public Employees’ Retirement System 

Actuarial Office 
400 Q Street, Sacramento, CA 95811 | Phone: (916) 795-3000 | Fax: (916) 795-2744 

888 CalPERS (or 888-225-7377) | TTY: (877) 249-7442 | www.calpers.ca.gov 

July 2023 

Miscellaneous Plan of the Town of Los Gatos (CalPERS ID: 4589482285) 
Annual Valuation Report as of June 30, 2022 

Dear Employer, 

Attached to this letter is the June 30, 2022 actuarial valuation report for the rate plan noted above. Provided in this 
report is the determination of the minimum required employer contributions for fiscal year (FY) 2024-25. In 
addition, the report contains important information regarding the current financial status of the plan as well as projections  
and risk measures to aid in planning for the future. 

Actuarial valuations are based on assumptions regarding future plan experience including investment return and payroll 
growth, eligibility for the types of benefits provided, and longevity among retirees. The CalPERS Board of Administration 
(board) adopts these assumptions after considering the advice of CalPERS actuarial and investment teams and other 
professionals. Each actuarial valuation reflects all prior differences between actual and assumed experience and adjusts 
the contribution requirements as needed. This valuation is based on an investment return assumption of 6.8%, which 
was adopted by the board in November 2021. Other assumptions used in this report are those recommended in the 
CalPERS Experience Study and Review of Actuarial Assumptions report from November 2021.  

Required Contributions 

The table below shows the minimum required employer contributions and the PEPRA member rate for FY 2024-25 along 
with an estimate of the required employer contribution for FY 2025-26. Employee contributions other than cost sharing 
(whether paid by the employer or the employee) are in addition to the results shown below. The required employer 
contributions in this report do not reflect any cost sharing arrangement between the agency and the employees. 

Fiscal Year 
Employer Normal 

Cost Rate 
Employer Amortization of 

Unfunded Accrued Liability 
PEPRA Member 
Contribution Rate 

2024-25 11.15% $2,812,206 7.75% 

Projected Results 

2025-26 11.0% $2,728,000 TBD 

The actual investment return for FY 2022-23 was not known at the time this report was prepared. The projections above 
assume the investment return for that year would be 6.8%. To the extent the actual investment return for FY 2022-
23 differs from 6.8%, the actual contribution requirements for FY 2025-26 will differ from those shown above.  
For additional details regarding the assumptions and methods used for these projections, please refer to the “Projected 
Employer Contributions” in the “Highlights and Executive Summary” section. This section also contains projected required 
contributions through FY 2029-30. 

Changes from Previous Year’s Valuations 

There are no significant changes in actuarial assumptions or policies in the 2022 actuarial valuation. There may be 
changes specific to the plan such as contract amendments and funding changes. 

Further descriptions of general changes are included in the “Highlights and Executive Summary” section and in Appendix 
A, “Actuarial Methods and Assumptions.” The effects of any changes on the required contributions are included in the 
“Reconciliation of Required Employer Contributions” section. 
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Miscellaneous Plan of the Town of Los Gatos 
(CalPERS ID: 4589482285) 
Annual Valuation Report as of June 30, 2022 
Page 2 
 

 

Questions 
 
A CalPERS actuary is available to answer questions about this report. Other questions may be directed to the Customer 
Contact Center at (888)-CalPERS or (888-225-7377). 
 
Sincerely, 

 
SCOTT TERANDO, ASA, EA, MAAA, FCA, CFA 
Chief Actuary, CalPERS 
 
 

 
RANDALL DZIUBEK, ASA, MAAA 
Deputy Chief Actuary, CalPERS 
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Actuarial Valuation 
as of June 30, 2022 

 

for the 
Miscellaneous Plan 

of the 
Town of Los Gatos 

(CalPERS ID: 4589482285) 
(Rate Plan ID: 946) 

 
Required Contributions 

for Fiscal Year 
July 1, 2024 – June 30, 2025
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CalPERS Actuarial Valuation - June 30, 2022 
Miscellaneous Plan of the Town of Los Gatos 
CalPERS ID: 4589482285 

 
Page 1 

 

Actuarial Certification 
 
To the best of my knowledge, this report is complete and accurate and contains sufficient information to 
disclose, fully and fairly, the funded condition of the  Miscellaneous Plan of the Town of Los Gatos and satisfies 
the actuarial valuation requirements of Government Code section 7504. This valuation and related validation 
work was performed by the CalPERS Actuarial Office and is based on the member and financial data as of 
June 30, 2022 provided by the various CalPERS databases and the benefits under this plan with CalPERS 
as of the date this report was produced. 
 
It is my opinion that the valuation has been performed in accordance with generally accepted actuarial 
principles, in accordance with standards of practice prescribed by the Actuarial Standards Board, and that the 
assumptions and methods, as prescribed by the CalPERS Board of Administration , are internally consistent 
and reasonable for this plan. 
 
The undersigned is an actuary who satisfies the Qualification Standards for Actuaries Issuing Statements of 
Actuarial Opinion in the United States with regard to pensions. 
 
 

 

 
DAVID CLEMENT, ASA, MAAA, EA 

Senior Actuary, CalPERS 
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CalPERS Actuarial Valuation - June 30, 2022 
Miscellaneous Plan of the Town of Los Gatos 
CalPERS ID: 4589482285 

 

 Page 3 

 

Introduction 
 
This report presents the results of the June 30, 2022 actuarial valuation of the Miscellaneous Plan of the Town 
of Los Gatos  of the California Public Employees’ Retirement System (CalPERS). This actuarial valuation sets 
the minimum required contributions for fiscal year (FY) 2024-25. 
 
 

Purpose 
 
This report documents the results of the actuarial valuation prepared by the CalPERS Actuarial Office using 
data as of June 30, 2022. The purpose of the valuation is to: 
 

• Set forth the assets and accrued liabilities of this rate plan as of June 30, 2022; 

• Determine the minimum required employer contributions for this rate plan for FY July 1, 2024 through 
June 30, 2025; 

• Determine the required member contribution rate for FY July 1, 2024 through June 30, 2025 for 
employees subject to the California Public Employees' Pension Reform Act of 2013 (PEPRA); and 

• Provide actuarial information as of June 30, 2022 to the CalPERS Board of Administration (board) 
and other interested parties. 

 
The pension funding information presented in this report should not be used in financial reports subject to 
Governmental Accounting Standards Board (GASB) Statement No. 68 for an Agent Employer Defined Benefit 
Pension Plan. A separate accounting valuation report for such purposes is available from CalPERS and details 
for ordering are available on the CalPERS website (www.calpers.ca.gov). 
 
The measurements shown in this actuarial valuation may not be applicable for other purposes. The agency 
should contact the plan actuary before disseminating any portion of this report for any reason that is not 
explicitly described above. 
 
Future actuarial measurements may differ significantly from the current measurements presented in this report 
due to such factors as the following: plan experience differing from that anticipated by the economic or 
demographic assumptions; changes in economic or demographic assumptions; changes in actuarial policies; 
changes in plan provisions or applicable law; and differences between the required contributions determined 
by the valuation and the actual contributions made by the agency. 
 
Assessment and Disclosure of Risk 
 
This report includes the following risk disclosures consistent with the guidance of Actuarial Standards of 
Practice No. 51 and recommended by the California Actuarial Advisory Panel (CAAP) in the Model Disclosure 
Elements document: 
 

• A “Scenario Test,” projecting future results under different investment income returns. 

• A “Sensitivity Analysis,” showing the impact on curren t valuation results using alternative discount 
rates 5.8% and 7.8%. 

• A “Sensitivity Analysis,” showing the impact on current valuation results assuming rates of mortality 
are 10% lower or 10% higher than our current post-retirement mortality assumptions adopted in 
2021. 

• Plan maturity measures indicating how sensitive a plan may be to the risks noted above. 

Page 95

Item 6.



CalPERS Actuarial Valuation - June 30, 2022 
Miscellaneous Plan of the Town of Los Gatos 
CalPERS ID: 4589482285 

 

 Page 4 

 

Required Contributions 
 

   Fiscal Year 

Required Employer Contributions    2024-25 

Employer Normal Cost Rate 
 

 
 

11.15% 

Plus     

Required Payment on Amortization Bases    $2,812,206 

Paid either as     

1) Monthly Payment    $234,351 

   Or     

2) Annual Prepayment Option* 
 

 
 

$2,721,207 

 
Required PEPRA Member Contribution Rate 

 
 

 
7.75% 

The total minimum required employer contribution is the sum of the Plan’s Employer Normal Cost Rate 
(expressed as a percentage of payroll and paid as payroll is reported) plus the Employer Unfunded Accrued 
Liab ility (UAL) Contribution Amount (b illed monthly (1) or prepaid annually (2) in dollars). 

* Only the UAL portion of the employer contribution can be prepaid (which must be received in full no 
later than July 31). 

For additional detail regarding the determination of the required contribution for PEPRA members, see 
”PEPRA Member Contribution Rates” in the “Liab ilities and Contributions” section. Required member 
contributions for Classic members can be found in Appendix B.     

 

 Fiscal Year Fiscal Year 

  2023-24  2024-25 

Normal Cost Contribution as a Percentage of Payroll     

Total Normal Cost  18.81%  18.76% 

Employee Contribution1  7.39%  7.61% 

Employer Normal Cost2  11.42%  11.15% 

     

Projected Annual Payroll for Contribution Year  $13,004,007  $12,052,439 

     

Estimated Employer Contributions Based On    

Projected Payroll     

Total Normal Cost  $2,446,054  $2,261,038 

Offset Due to Employee Contributions  960,996  917,191 

Employer Normal Cost  1,485,058  1,343,847 

Unfunded Liability Contribution 
 

2,411,960 
 

2,812,206 

% of Projected Payroll (illustrative only)  18.55%  23.33% 

Estimated Total Employer Contribution  $3,897,018  $4,156,053 

% of Projected Payroll (illustrative only)  29.97%  34.48% 

 
1 For classic members, this is the percentage specif ied in the Public Employees’ Retirement Law , net of any reduction from 

the use of a modif ied formula or other factors. For PEPRA members, the member contribution rate is based on 50% of 
the normal cost. A development of PEPRA member contribution rates can be found in the “Liabilities and Contributions” 
section. Employee cost sharing is not show n in this report. 

 
2 The Employer Normal Cost is a blended rate for all benefit groups in the plan. For a breakout of normal cost by benefit 

group, see “Normal Cost by Benefit Group” in the “Liabilities and Contributions” section. 
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CalPERS Actuarial Valuation - June 30, 2022 
Miscellaneous Plan of the Town of Los Gatos 
CalPERS ID: 4589482285 

 

 Page 5 

Additional Discretionary Employer Contributions 
 
The minimum required employer contribution towards the Unfunded Accrued Liability (UAL) for this rate plan 
for FY 2024-25 is  $2,812,206. CalPERS allows agencies to make additional discretionary payments (ADPs) 
at any time and in any amount. These optional payments serve to reduce the UAL and future required 
contributions and can result in significant long-term savings. Agencies can also use ADPs to stabilize annual 
contributions as a fixed dollar amount, percent of payroll or percent of revenue.  
 
Provided below are select ADP options for consideration. Making such an ADP during FY 2024-25 does not 
require an ADP be made in any future year, nor does it change the remaining amortization period of any 
portion of unfunded liability. For information on permanent changes to amortization periods, see the 
“Amortization Schedule and Alternatives” section of the report. 
 
Agencies considering making an ADP should contact CalPERS for additional information.  
 
Minimum Required Employer Contribution for Fiscal Year 2024-25 
 

Estimated 
Normal Cost 

Minimum UAL 
Payment 

ADP Total UAL 
Contribution 

Estimated Total 
Contribution 

$1,343,847 $2,812,206 $0 $2,812,206 $4,156,053 

 
Alternative Fiscal Year 2024-25 Employer Contributions for Greater UAL Reduction 
 

Funding 
Horizon 

Estimated 
Normal Cost 

Minimum UAL 
Payment 

ADP1 Total UAL 
Contribution 

Estimated Total 
Contribution 

15 years $1,343,847 $2,812,206 $292,190 $3,104,396 $4,448,243 

10 years $1,343,847 $2,812,206 $1,227,198 $4,039,404 $5,383,251 

5 years $1,343,847 $2,812,206 $4,134,305 $6,946,511 $8,290,358 

 

1 The ADP amounts are assumed to be made in the middle of the f iscal year. A payment made earlier or later in the f iscal 

year w ould have to be less or more than the amount show n to have the same effect on the UAL amortization. 

 
Note that the calculations above are based on the projected Unfunded Accrued Liability as of June 30, 2024 
as determined in the June 30, 2022 actuarial valuation. New unfunded liabilities can emerge in future years 
due to assumption or method changes, changes in plan provisions, and actuarial experience different than 
assumed. Making an ADP illustrated above for the indicated number of years wi ll not result in a plan that is 
exactly 100% funded in the indicated number of years. Valuation results will vary from one year to the next 
and can diverge significantly from projections over a period of several years.  
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CalPERS Actuarial Valuation - June 30, 2022 
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Funded Status – Funding Policy Basis 
 
The table below provides information on the current funded status of the plan  under the funding policy. The 
funded status for this purpose is based on the market value of assets relative to the funding target produced 
by the entry age actuarial cost method and actuarial assumptions adopted by the board. The actuarial cost 
method allocates the total expected cost of a member’s projected benefit (Present Value of Benefits) to 
individual years of service (the Normal Cost). The value of the projected benefit that is not allocated to future 
service is referred to as the Accrued Liability and is the plan’s funding target on the valuation date. The 
Unfunded Accrued Liability (UAL) equals the funding target minus the assets. The UAL is an absolute 
measure of funded status and can be viewed as employer debt. The funded ratio equals the assets divided 
by the funding target. The funded ratio is a relative measure of the funded status and allows for comparisons 
between plans of different sizes. 
 

 
A funded ratio of 100% (UAL of $0) implies that the funding of the plan is on target and that future contributions 
equal to the normal cost of the active plan members will be sufficient to fully fund all retirement benefits  if 
future experience matches the actuarial assumptions. A funded ratio of less than 100% (positive UAL) implies 
that in addition to normal costs, payments toward the UAL will be required. Plans with a funded ratio greater 
than 100% have a negative UAL (or surplus) but are required under current law to continue contributing the 
normal cost in most cases, preserving the surplus for future contingencies. 
 
Calculations for the funding target reflect the expected long-term investment return of 6.8%. If it were known 
on the valuation date that future investment returns will average something greater/less than the expected 
return, calculated normal costs and accrued liabilities provided in this report would be less/greater than the 
results shown. Therefore, for example, if actual average future returns are less than the expected return, 
calculated normal costs and UAL contributions will not be sufficient to fully fund all retirement benefits. Under 
this scenario, required future normal cost contributions will need to increase from those provided in this report, 
and the plan will develop unfunded liabilities that will also add to required future contributions. For illustrative 
purposes, funded statuses based on a 1% lower and higher average future investment return (discount rate) 
are as follows: 
 

 
The “Risk Analysis” section of the report provides additional information regarding the sensitivity of valuation 
results to the expected investment return and other factors. Also provided in that section are measures of 
funded status that are appropriate for assessing the sufficiency of plan assets to cover estimated termination 
liabilities. 
  

  June 30, 2021 June 30, 2022 

1. Present Value of Benefits   $141,365,707  $144,457,200 

2. Entry Age Accrued Liability  121,630,966  126,242,002 

3. Market Value of Assets (MVA)  106,171,684  95,841,828 

4. Unfunded Accrued Liability (UAL) [(2) – (3)]  $15,459,282  $30,400,174 

5. Funded Ratio [(3) / (2)]  87.3%  75.9% 

 1% Lower 
Average Return 

Current 
Assumption 

1% Higher 
Average Return 

Discount Rate 5.8% 6.8% 7.8% 
1. Present Value of Benefits  $167,463,032 $144,457,200 $126,352,282 
2. Entry Age Accrued Liability 142,646,763 126,242,002 112,740,172 
3. Market Value of Assets (MVA) 95,841,828 95,841,828 95,841,828 
4. Unfunded Accrued Liability (UAL) [(2) – (3)] $46,804,935 $30,400,174 $16,898,344 
5. Funded Ratio [(3) / (2)] 67.2% 75.9% 85.0% 
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Projected Employer Contributions  

 
The table below shows the required and projected employer contributions (before cost sharing) for the next 
six fiscal years. The projection assumes that all actuarial assumptions will be realized and that no further 
changes to assumptions, contributions, benefits, or funding will occur during the projection period. In particular, 
the investment return beginning with FY 2022-23 is assumed to be 6.80% per year, net of investment and 
administrative expenses. The projected normal cost percentages below reflect that the normal cost is expected 
to continue to decline over time as new employees are hired into lower cost benefit tiers. Future contribution 
requirements may differ significantly from those shown below. The actual long-term cost of the plan will depend 
on the actual benefits and expenses paid and the actual investment experience of the fund. 
 

 
Required 

Contribution 
Projected Future Employer Contributions 

(Assumes 6.80% Return for Fiscal Year 2022-23 and Beyond) 

Fiscal Year 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

Normal Cost % 11.15% 11.0% 10.8% 10.6% 10.4% 10.1% 

UAL Payment $2,812,206 $2,728,000 $2,981,000 $3,162,000 $3,355,000 $3,421,000 

             

Total as a % of Payroll* 34.48% 33.0% 34.2% 34.7% 35.3% 34.9% 

Projected Payroll $12,052,439 $12,389,907 $12,736,824 $13,093,456 $13,460,072 $13,836,955 

 

*Illustrative only and based on the projected payroll show n. 
 
For ongoing plans, investment gains and losses are amortized using a 5-year ramp up. For more information, 
please see “Amortization of Unfunded Actuarial Accrued Liability” under “Actuarial Methods” in Appendix A. 
This method phases in the impact of the change in UAL over a 5-year period in order to reduce employer cost 
volatility from year to year. As a result of this methodology, dramatic changes in the required employer 
contributions in any one year are less likely. However, required contributions can change gradually and 
significantly over the next five years. In years when there is a large investment loss, the relatively small 
amortization payments during the ramp up period could result in contributions that are less than interest on 
the UAL (i.e. negative amortization) while the contribution impact of the increase in the UAL is phased in. 
 
For projected contributions under alternate investment return scenarios, please see the “Future Investment 
Return Scenarios” in the “Risk Analysis” section. Our online pension plan projection tool, Pension Outlook, is 
available in the Employers section of the CalPERS website. Pension Outlook can help plan and budget 
pension costs under various scenarios. 
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Cost 
 
Actuarial Determination of Plan Cost  
 
 
Contributions to fund the plan are comprised of two components: 
 

• Normal Cost, expressed as a percentage of total active payroll  
• Amortization of the Unfunded Accrued Liability (UAL), expressed as a dollar amount 

 
For fiscal years prior to 2017-18, the Amortization of UAL component was expressed as a percentage of total 
active payroll. Starting with FY 2017-18, the Amortization of UAL component is expressed as a dollar amount 
and invoiced on a monthly basis. There is an option to prepay this amount during July of each fiscal year.  
 
The Normal Cost component is expressed as a percentage of active payroll with employer and employee 
contributions payable as part of the regular payroll  reporting process. 
 
The determination of both components requires complex actuarial calculations. The calculations are based on 
a set of actuarial assumptions which can be divided into two categories: 
 

• Demographic assumptions (e.g., mortality rates, retirement rates, employment termination rates, 

disability rates) 

• Economic assumptions (e.g., future investment earnings, inflation, salary growth rates) 

 
These assumptions reflect CalPERS’ best estimate of future experience of the plan and are long term in nature. 
We recognize that all assumptions will not be realized in any given year. For example, the investment earnings 
at CalPERS have averaged 6.9% over the 20 years  ending June 30, 2022, yet individual fiscal year returns 
have ranged from -23.6% to +21.3%. In addition, CalPERS reviews all actuarial assumptions by conducting 
in-depth experience studies every four years, with the most recent experience study completed in 2021. 
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Changes Since the Prior Year’s Valuation 
 
Benefits 
 
The standard actuarial practice at CalPERS is to recognize mandated legislative benefit changes in the first 
annual valuation following the effective date of the legislation. Voluntary benefit changes by plan amendment 
are generally included in the first valuation that is prepared after the amendment becomes effective, even if the 
valuation date is prior to the effective date of the amendment. 
 
This valuation generally reflects plan changes by amendments effective before the date of the report. Please 
refer to the “Plan’s Major Benefit Options” and Appendix B for a summary of the plan provisions used in this 
valuation. The effect of any mandated benefit changes or plan amendments on the unfunded liability is shown 
in the “(Gain) / Loss Analysis 6/30/21 – 6/30/22” and the effect on the employer contribution is shown in the 
“Reconciliation of Required Employer Contributions.” It should be noted that no change in liability or contribution 
is shown for any plan changes which were already included in the prior year’s valuation.  
 
In 2022, SB 1168 increased the standard retiree lump sum death benefit from $500 to $2,000 for any de ath 
occurring on or after July 1, 2023. The impact, if any, is included in plan changes in the “(Gain) / Loss Analysis 
6/30/21 – 6/30/22” and the “Reconciliation of Required Employer Contributions.”  
 
Actuarial Methods and Assumptions 
 
There are no significant changes to the actuarial methods or assumptions for the June 30, 2022 actuarial 
valuation. 
 

Subsequent Events 

 
This actuarial valuation report reflects fund investment return through June 30, 2022 and statutory/regulatory 
changes and board actions through January 2023.  
 
During the time period between the valuation date and the publication of this report, inflation has been 
significantly higher than the expected inflation of 2.3% per annum. Since inflation influences cost-of-living 
increases for retirees and beneficiaries and active member pay increases, higher inflation is likely to put at least 
some upward pressure on contribution requirements and downward pressure on the funded status in the June 
30, 2023 valuation. The actual impact of higher inflation on future valuation results will depend on, among other  
factors, how long higher inflation persists. At this time, we continue to believe the long-term inflation assumption 
of 2.3% is appropriate.  
 
To the best of our knowledge, there have been no other subsequent events that could materially affect current 
or future certifications rendered in this report. 
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Assets 
 
 

• Reconciliation of the Market Value of Assets 
 

• Asset Allocation 

 

• CalPERS History of Investment Returns
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Reconciliation of the Market Value of Assets  

 
1. Market Value of Assets as of 6/30/21 including Receivables  $106,171,684 

2. Change in Receivables for Service Buybacks   (4,500) 

3. Employer Contributions  3,472,727 

4. Employee Contributions  864,321 

5. Benefit Payments to Retirees and Beneficiaries  (6,568,801) 

6. Refunds  (54,313) 

7. Transfers  0 

8. Service Credit Purchase (SCP) Payments and Interest  11,242 

9. Administrative Expenses  (83,396) 

10. Miscellaneous Adjustments  0 

11. Investment Return (Net of Investment Expenses)  (7,967,136) 

12. Market Value of Assets as of 6/30/22 including Receivables  $95,841,828 
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Asset Allocation 
 
CalPERS adheres to an Asset Allocation Strategy which establishes asset class allocation policy targets and 
ranges and manages those asset class allocations within their policy ranges. CalPERS Investment Belief No. 
6 recognizes that strategic asset allocation is the dominant determinant of portfolio risk and return. 
 
The asset allocation shown below reflects the allocation of the Public Employees’ Retirement Fund (PERF) in 
its entirety. The assets for Town of Los Gatos Miscellaneous Plan are a subset of the PERF and are invested 
accordingly. 
 
On November 17, 2021, the board adopted changes to the strategic asset allocation. The new allocation was 
effective July 1, 2022, and is  shown below, expressed as a percentage of total assets.  
 

Strategic Asset Allocation Policy Targets 
 

 

 
Asset Class 

 
Actual 

Allocation 
9/30/2022 

Policy Target 
Allocation 
effective 
7/1/2022 

Global Public Equity   

 Market Capitalization Weighted 33.7% 30.0% 

 Factor Weighted 12.6% 12.0% 

Private Equity 11.6% 13.0% 

Income   

 Treasuries 3.9% 5.0% 

 Mortgage-backed Securities 5.6% 5.0% 

 Investment Grade Corporates  5.8% 10.0% 

 High Yield Bonds 4.6% 5.0% 

 Emerging Market Sovereign Bonds 2.1% 5.0% 

 Total Fund Income 1.5%  - 

Real Assets 17.1% 15.0% 

Private Debt 1.8% 5.0% 

Other Trust Level 3.8%  - 

Leverage   

 Strategic (0.3%) (5.0%) 

 Active (3.8%)            -  

Total Fund  100.00% 100.0% 
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CalPERS History of Investment Returns 

 
The following is a chart with the 20-year historical annual returns of the PERF for each fiscal year ending on 
June 30 as reported by the Investment Office. Investment returns reported are net of investment expenses 
but without reduction for administrative expenses. The assumed rate of return, however, is net of both 
investment and administrative expenses. Also, the Investment Office uses a three-month lag on private equity 
and real assets for investment performance reporting purposes. This can lead to a timing difference in the 
returns below and those used for financial reporting purposes. The investment gain or loss calculation in this 
report relies on final assets that have been audited and are appropriate for financial reporting. Because of 
these differences, the effective investment return for funding purposes can be higher or lower than the return 
reported by the Investment Office shown here. 
 

 

 * As reported by the Investment Office w ith a 3-month lag on private equity and real assets. 

 
The table below shows annualized investment returns of the PERF for various time periods ending on June 
30, 2022 (figures reported are net of investment expenses but without reduction for administrative expenses). 
These returns are the annual rates that if compounded over the indicated number of years would equate to 
the actual time-weighted investment performance of the PERF. It should be recognized that in any given year 
the rate of return is volatile. The portfolio has an expected volatility of 12.1% per year based on the most 
recent Asset Liability Management study. The realized volatility is a measure of the ris k of the portfolio 
expressed as the standard deviation of the fund’s total monthly return distribution, expressed as an annual 
percentage. Due to their volatile nature, when looking at investment returns, it is more instructive to look at 
returns over longer time horizons. 
 

History of CalPERS Compound Annual Rates of Return and Volatilities 

 1 year 5 year 10 year 20 year 30 year 

Compound Annual Return  -6.1% 6.7% 7.7% 6.9% 7.7% 

Realized Volatility – 8.3% 7.1% 8.5% 8.6% 
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Liabilities and Contributions 
 
 

• Development of Accrued and Unfunded Liabilities 
  

• (Gain) / Loss Analysis 6/30/21 - 6/30/22 
 

• Schedule of Amortization Bases 
 

• Amortization Schedule and Alternatives 
 

• Reconciliation of Required Employer Contributions  

 

• Employer Contribution History 
 

• Funding History 
 

• Normal Cost by Benefit Group 
 

• PEPRA Member Contribution Rates 
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Development of Accrued and Unfunded Liabilities 
 

   June 30, 2021 June 30, 2022 

 

 

1. Present Value of Projected Benefits     

 a) Active Members  $47,556,868 $45,017,281 

 b) Transferred Members  12,121,143 11,512,505 

 c) Separated Members  2,841,076 3,976,700 

 d) Members and Beneficiaries Receiving Payments  78,846,620 83,950,714 

 e) Total  $141,365,707 $144,457,200 

     

2. Present Value of Future Employer Normal Costs   $11,458,455 $10,593,720 

     

3. Present Value of Future Employee Contributions   $8,276,286 $7,621,478 

     

4. Entry Age Accrued Liability    

 a) Active Members [(1a) - (2) - (3)]  $27,822,127 $26,802,083 

 b) Transferred Members (1b)  12,121,143 11,512,505 

 c) Separated Members (1c)  2,841,076 3,976,700 

 d) Members and Beneficiaries Receiving Payments (1d) 78,846,620 83,950,714 

 e) Total  $121,630,966 $126,242,002 

     

5. Market Value of Assets (MVA)  $106,171,684 $95,841,828 

6. Unfunded Accrued Liability (UAL) [(4e) - (5)]  $15,459,282 $30,400,174 

7. Funded Ratio [(5) / (4e)]  87.3% 75.9% 
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(Gain)/Loss Analysis 6/30/21 – 6/30/22 

 
To calculate the cost requirements of the plan, assumptions are made about future events that affect the 
amount and timing of benefits to be paid and assets to be accumulated. Each year , actual experience is 
compared to the expected experience based on the actuarial assumptions. This results in actuarial gains or 
losses, as shown below. 
 

1. Total (Gain)/Loss for the Year  
 a) Unfunded Accrued Liability (UAL) as of 6/30/21 $15,459,282 
 b) Expected payment on the UAL during 2021-22 2,176,101 
 c) Interest through 6/30/22 [.068 x (1a) - ((1.068)½ - 1) x (1b)] 978,462 
 d) Expected UAL before all other changes [(1a) - (1b) + (1c)] 14,261,643 
 e) Change due to plan changes 1 164,628 
 f) Change due to AL Significant Increase 0 
 g) Change due to assumption change 0 
 h) Change due to method change 0 
 i) Change due to discount rate change with Funding Risk Mitigation 0 
 j) Expected UAL after all other changes [(1d) + (1e) + (1f) + (1g) + (1h) + (1i)] 14,426,271 
 k) Actual UAL as of 6/30/22 30,400,174 

 l) Total (Gain)/Loss for 2021-22 [(1k) - (1j)] $15,973,903 
    
2. Investment (Gain)/Loss for the Year  
 a) Market Value of Assets as of 6/30/21 $106,171,684 
 b) Prior fiscal year receivables (36,798) 
 c) Current fiscal year receivables 32,299 
 d) Contributions received 4,337,048 
 e) Benefits and refunds paid (6,623,114) 
 f) Transfers, SCP payments and interest, and miscellaneous adjustments 11,242 
 g) Expected return at 6.8% per year 7,219,229 
 h) Expected assets as of 6/30/22 [(2a) + (2b) + (2c) + (2d) + (2e) + (2f) + (2g)] 111,111,589 
 i) Actual Market Value of Assets as of 6/30/22 95,841,828 

 j) Investment (Gain)/Loss [(2h) - (2i)] $15,269,761 
    
3. Non-Investment (Gain)/Loss for the Year  
 a) Total (Gain)/Loss (1l) $15,973,903 
 b) Investment (Gain)/Loss (2j) 15,269,761 

 c) Non-Investment (Gain)/Loss [(3a) - (3b)] $704,142 
    

 
1  Includes the effect, if  any, of SB 1168, w hich increased the standard post-retirement lump sum death benefit from $500 

to $2,000 for deaths occurring on or after July 1, 2023.  
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Schedule of Amortization Bases 
 

Below is the schedule of the plan’s amortization bases. Note that there is a two -year lag between the valuation date and the start of the contribution year. 
 

• The assets, liabilities, and funded status of the plan are measured as of the valuation date: June 30, 2022. 
• The required employer contributions determined by the valuation are for the fiscal year beginning two years after the valuati on date: FY 2024-25. 
 

This two-year lag is necessary due to the amount of time needed to extract and test the membership and financial data, and the need to  provide public agencies with their 
required employer contribution well in advance of the start of the fiscal year. 
 

The Unfunded Accrued Liability (UAL) is used to determine the employer contribution and therefore must be rolled forward two years from the valuation date to the first 
day of the fiscal year for which the contribution is being determined. The UAL is rolled forward each year by subtracting the expected payment on the UAL for the fiscal 
year and adjusting for interest. The expected payment on the UAL for a fiscal year is equal to the Expected Employer Contrib ution for the fiscal year minus the Expected 
Normal Cost for the year. The Employer Contribution for the first fiscal year is determined by the actuarial valuation two ye ars ago and the contribution for the second year 
is from the actuarial valuation one year ago. Additional discretionary payments are reflected in the Expected Payments column in the fiscal year they were made by the 
agency. 

Reason for Base 
Date 
Est. 

Ramp 

Level 
2024-25 

Ramp 
Shape 

Escala-

tion 
Rate 

Amort. 
Period 

Balance 
6/30/22 

Expected 

Payment 
2022-23 

Balance 
6/30/23 

Expected 

Payment 
2023-24 

Balance 
6/30/24 

Minimum 
Required 

Payment 
2024-25 

Assumption Change 6/30/03 No Ramp 2.80% 1 839,363 301,887 584,457 307,764 306,144 316,382 

Method Change 6/30/04 No Ramp 2.80% 2 (92,766) (25,521) (72,700) (26,006) (50,768) (26,733) 

Benefit Change 6/30/07 No Ramp 2.80% 4 1,127,728 215,080 982,141 218,783 822,827 224,909 

Assumption Change 6/30/09 No Ramp 2.80% 7 2,068,192 278,574 1,920,939 282,535 1,759,580 290,446 

Special (Gain)/Loss 6/30/09 No Ramp 2.80% 17 2,070,795 158,741 2,047,560 159,471 2,021,990 163,936 

Special (Gain)/Loss 6/30/10 No Ramp 2.80% 18 1,747,886 129,551 1,732,859 130,031 1,716,314 133,672 

Assumption Change 6/30/11 No Ramp 2.80% 9 1,472,190 168,489 1,398,176 170,546 1,317,003 175,321 
Special (Gain)/Loss 6/30/11 No Ramp 2.80% 19 813,002 58,402 807,931 58,567 802,345 60,207 

(Gain)/Loss 6/30/12 No Ramp 2.80% 20 1,814,360 126,588 1,806,915 126,837 1,798,707 130,388 

Payment (Gain)/Loss 6/30/12 No Ramp 2.80% 20 202,399 14,121 201,569 14,149 200,654 14,545 

(Gain)/Loss 6/30/13 100% Up/Dow n 2.80% 21 8,757,716 629,877 8,702,300 631,633 8,641,301 649,319 

(Gain)/Loss 6/30/14 100% Up/Dow n 2.80% 22 (8,068,839) (563,605) (8,035,068) (564,693) (7,997,876) (580,504) 

Assumption Change 6/30/14 100% Up/Dow n 2.80% 12 4,370,127 468,350 4,183,284 473,540 3,978,372 486,799 

Assumption Change 6/30/16 100% Up/Dow n 2.80% 14 1,804,186 171,892 1,749,230 173,470 1,688,907 178,327 

(Gain)/Loss 6/30/17 100% Up/Dow n 2.80% 25 (1,964,114) (102,927) (1,991,305) (128,596) (1,993,817) (132,196) 

Assumption Change 6/30/17 100% Up/Dow n 2.80% 15 1,601,293 118,054 1,588,179 148,793 1,542,406 152,959 

(Gain)/Loss 6/30/18 100% Up/Dow n 2.80% 26 (744,952) (29,331) (765,297) (39,048) (776,983) (50,176) 

Assumption Change 6/30/18 100% Up/Dow n 2.80% 16 3,655,125 199,382 3,697,624 267,747 3,672,362 344,056 

Method Change 6/30/18 100% Up/Dow n 2.80% 16 798,094 43,535 807,374 58,462 801,858 75,124 

Non-Investment (Gain)/Loss 6/30/19 No Ramp 0.00% 17 1,463,604 137,166 1,421,376 134,763 1,378,760 134,763 
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Schedule of Amortization Bases (continued) 

Reason for Base 
Date 
Est. 

Ramp 
Level 

2024-25 
Ramp 
Shape 

Escala-
tion 
Rate 

Amort. 
Period 

Balance 
6/30/22 

Expected 
Payment   
2022-23 

Balance 
6/30/23 

Expected 
Payment   
2023-24 

Balance 
6/30/24 

Minimum 
Required 
Payment   
2024-25 

Investment (Gain)/Loss 6/30/19 80% Up Only 0.00% 17 470,861 19,696 482,525 29,013 485,353 38,683 

Investment (Gain)/Loss 6/30/20 60% Up Only 0.00% 18 2,148,774 47,069 2,246,248 92,337 2,303,568 138,506 

Non-Investment (Gain)/Loss 6/30/20 No Ramp 0.00% 18 (541,291) (49,487) (526,957) (48,597) (512,568) (48,597) 

Assumption Change 6/30/21 No Ramp 0.00% 19 65,208 (70,838) 142,849 12,845 139,288 12,846 

Net Investment (Gain) 6/30/21 40% Up Only 0.00% 19 (11,417,111) 0 (12,193,475) (262,095) (12,751,772) (524,190) 

Non-Investment (Gain)/Loss 6/30/21 No Ramp 0.00% 19 (107,159) 0 (114,446) (10,291) (111,593) (10,291) 

Risk Mitigation 6/30/21 No Ramp 0.00% 0 3,091,818 (96,139) 3,401,416 3,515,162 0 0 

Risk Mitigation Offset 6/30/21 No Ramp 0.00% 0 (3,184,846) 0 (3,401,416) (3,515,162) 0 0 

Benefit Change 6/30/22 No Ramp 0.00% 20 164,628 (1,140) 177,001 (1,172) 190,248 17,108 

Investment (Gain)/Loss 6/30/22 20% Up Only 0.00% 20 15,269,761 0 16,308,105 0 17,417,056 374,374 

Non-Investment (Gain)/Loss 6/30/22 No Ramp 0.00% 20 704,142 0 752,024 0 803,162 72,223 

Total     30,400,174 2,347,466 30,041,418 2,410,788 29,592,828 2,812,206 
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Amortization Schedule and Alternatives  

 

The amortization schedule on the previous page shows the minimum contributions required according to the 
CalPERS amortization policy. Many agencies have expressed a desire for a more stable pattern of payments 
or have indicated interest in paying off the unfunded accrued liabilities more quickly than required. As such, 
we have provided alternative amortization schedules to help analyze the current amortization schedule and 
illustrate the potential savings of accelerating unfunded liability payments.  
 
Shown on the following page are future year amortization payments based on 1) the current amortization 
schedule reflecting the individual bases and remaining periods shown on the p revious page, and 2) alternative 
“fresh start” amortization schedules using two sample periods that would both result in interest savings relative 
to the current amortization schedule. To initiate a fresh start, please contact the plan actuary. 
 
The current amortization schedule typically contains both positive and negative bases. Positive bases result 
from plan changes, assumption changes, method changes or plan experience that increase unfunded liability. 
Negative bases result from plan changes, assumption changes, method changes, or plan experience that 
decrease unfunded liability. The combination of positive and negative bases within an amortization schedule 
can result in unusual or problematic circumstances in future years, such as: 
 

• When a negative payment would be required on a positive unfunded actuarial liability; or 
• When the payment would completely amortize the total unfunded liability in a very short time period, 

and results in a large change in the employer contribution requirement. 
 
In any year when one of the above scenarios occurs, the actuary will consider corrective action such as 
replacing the existing unfunded liability bases with a single “fresh start” base and amortizing it over an 
appropriate period.  
 
The current amortization schedule on the following page may appear to show that, based on the current 
amortization bases, one of the above scenarios will occur at some point in the future. It is impossible to know 
today whether such a scenario will in fact arise since there will be add itional bases added to the amortization 
schedule in each future year. Should such a scenario arise in any future year, the actuary will take appropriate 
action based on guidelines in the CalPERS amortization policy. 
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Amortization Schedule and Alternatives (continued) 

 

  Alternative Schedules 

 
Current Amortization  

Schedule 
15 Year Amortization 10 Year Amortization 

Date Balance Payment Balance Payment Balance Payment 

6/30/2024 29,592,828 2,812,206 29,592,828 3,104,396 29,592,828 4,039,404 

6/30/2025 28,698,892 2,728,072 28,396,931 3,104,396 27,430,655 4,039,404 

6/30/2026 27,831,115 2,980,696 27,119,713 3,104,396 25,121,454 4,039,404 

6/30/2027 26,643,257 3,161,540 25,755,644 3,104,396 22,655,228 4,039,404 

6/30/2028 25,187,735 3,355,221 24,298,818 3,104,396 20,021,298 4,039,404 

6/30/2029 23,433,077 3,420,645 22,742,928 3,104,396 17,208,261 4,039,403 

6/30/2030 21,491,492 3,487,902 21,081,237 3,104,397 14,203,939 4,039,404 

6/30/2031 19,348,373 3,204,656 19,306,550 3,104,396 10,995,322 4,039,404 

6/30/2032 17,352,240 3,144,433 17,411,186 3,104,396 7,568,519 4,039,404 

6/30/2033 15,282,606 2,854,338 15,386,937 3,104,397 3,908,693 4,039,403 

6/30/2034 13,372,033 2,730,405 13,225,038 3,104,396   

6/30/2035 11,459,616 2,556,638 10,916,131 3,104,397   

6/30/2036 9,596,737 2,255,032 8,450,217 3,104,396   

6/30/2037 7,918,874 2,074,732 5,816,622 3,104,397   

6/30/2038 6,313,243 1,883,366 3,003,942 3,104,396   

6/30/2039 4,796,197 1,734,428     

6/30/2040 3,329,911 1,624,058     

6/30/2041 1,877,976 988,065     

6/30/2042 984,570 567,726     

6/30/2043 464,813 480,357     

6/30/2044       

6/30/2045       

6/30/2046       

6/30/2047       

6/30/2048       

6/30/2049       

       

Total  48,044,516  46,565,944  40,394,038 

Interest Paid 18,451,688  16,973,116  10,801,210 

Estimated Savings   1,478,572  7,650,478 
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Reconciliation of Required Employer Contributions 

 

Normal Cost (% of Payroll)  

1. For Period 7/1/23 – 6/30/24  

 a)  Employer Normal Cost 11.42% 

 b)  Employee contribution 7.39% 

 c)  Total Normal Cost 18.81% 

  

2. Changes since the prior year annual valuation  

 a)   Effect of demographic experience (0.06%) 
 b)  Effect of plan changes 0.01% 

 c) Effect of discount rate change due to Funding Risk Mitigation 0.00% 

 d)  Effect of assumption changes 0.00% 

 e) Effect of method changes 0.00% 

 f)  Net effect of the changes above [sum of (a) through (e)] (0.05%) 

  

3. For Period 7/1/24 – 6/30/25  

 a)  Employer Normal Cost 11.15% 

 b)  Employee contribution 7.61% 

 c)  Total Normal Cost 18.76% 

  

Employer Normal Cost Change [(3a) – (1a)]    (0.27%) 

Employee Contribution Change [(3b) – (1b)]    0.22% 

  

Unfunded Liability Contribution ($)  

1. For Period 7/1/23 – 6/30/24 2,411,960 

  

2. Changes since the prior year annual valuation  

 a)   Effect of adjustments to prior year’s amortization schedule 0 
 b) Effect of elimination of amortization bases 0 
 c) Effect of progression of amortization bases 1  (63,459) 

 d)  Effect of investment (gain)/loss during prior year2 374,374 

 e) Effect of non-investment (gain)/loss during prior year 72,223 

 f) Effect of re-amortizing existing bases due to Funding Risk Mitigation 0 

 g) Effect of Golden Handshake 0 

 h) Effect of plan changes 17,108 

 i)  Effect of AL Significant Increase (Government Code section 20791) 0 

 j)  Effect of assumption changes 0 

 k)  Effect of adjustments to the amortization schedule (e.g., Fresh Start) 0 

 l)  Effect of method change 0 

 m)  Net effect of the changes above [sum of (a) through (l)] 400,246 

  

3. For Period 7/1/24 – 6/30/25 [(1) + (2m)]  2,812,206 

 
The amounts shown for the period 7/1/23 – 6/30/24 may be different if a prepayment of unfunded actuarial 
liability is made or a plan change became effective after the prior year’s actuarial valuation was performed. 
 
1 Includes scheduled escalation in individual amortization base payments due to the 5-year ramp and payroll growth 

assumption used in the pre-2019 amortization policy. 
2 The unfunded liability contribution for the investment (gain)/loss during the year prior to the valuation date is 20% of the 

“full” annual requirement due to the 5-year ramp. Increases to this amount that occur during the ramp period w ill be 
included in line c) for each of the next four years. 
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Employer Contribution History 
 

The table below provides a recent history of the required and discretionary employer contributions for the plan. 
The required amounts are based on the actuarial valuation from two years prior without subsequent 
adjustments, if any. Additional discretionary payments before July 1, 2018 or after June 30, 2023 are not 
included.  
 

  

Fiscal 
Year 

Employer 
Normal Cost 

 
Unfunded Rate 

Unfunded Liability 
Payment ($) 

Additional Discretionary 
Payments 

2015 - 16 10.530% 14.900% N/A N/A 

2016 - 17 10.441% 16.515% N/A N/A 

2017 - 18 9.932% N/A 1,700,602 N/A 

2018 - 19 10.001% N/A 1,998,006 0 

2019 - 20 10.226% N/A 2,328,669 4,753,965 

2020 - 21 10.458% N/A 2,563,289 5,631,307 

2021 - 22 10.37% N/A 2,736,531 0 

2022 - 23 10.20% N/A 2,515,583 0 

2023 - 24 11.42% N/A 2,411,960  

2024 - 25 11.15% N/A 2,812,206  

 
 

Funding History 
 

The table below shows the recent history of actuarial accrued liability, market value of assets, unfunded 
accrued liability, funded ratio and annual covered payroll. 

 

[] 

 
Valuation 

Date 

 
 
 

Accrued 
Liability 

(AL) 
 

Market Value of 
Assets (MVA) 

 
Unfunded 
Accrued 

Liability (UAL) 

 
Funded 
 Ratio 

 
Annual  

Covered 
Payroll 

6/30/2013  $81,189,610  $58,626,172  $22,563,438 72.2%  $8,161,471 

6/30/2014  87,887,082  66,990,804  20,896,278 76.2%  8,240,718 

6/30/2015  90,796,173  66,288,507  24,507,666 73.0%  8,930,406 

6/30/2016  94,603,822  64,502,429  30,101,393 68.2%  8,761,524 

6/30/2017  99,902,777  69,526,822  30,375,955 69.6%  9,319,861 

6/30/2018  107,075,648  73,291,140  33,784,508 68.4%  9,938,654 

6/30/2019  112,050,553  76,137,861  35,912,692 67.9%  10,889,467 

6/30/2020  115,223,358  82,711,453  32,511,905 71.8%  11,759,144 

6/30/2021  121,630,966  106,171,684  15,459,282 87.3%  11,970,102 

6/30/2022  126,242,002  95,841,828  30,400,174 75.9%  11,094,190 
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Normal Cost by Benefit Group 
 
The table below displays the Total Normal Cost broken out by benefit group for FY 2024-25. The Total Normal 
Cost is the annual cost of service accrual for the fiscal year for active employees and can be viewed as the 
long-term contribution rate for the benefits contracted. Generally, the normal cost for a benefit group subject 
to more generous benefit provisions will exceed the normal cost for a group with less generous benefits. 
However, based on the characteristics of the members (particularly when the number of actives is small), this 
may not be the case. Future measurements of the Total Normal Cost for each group may differ significantly 
from the current values due to such factors as: changes in the demographics of the group, changes in 
economic and demographic assumptions, changes in plan benefits or applicable law. 
 

Plan 
Identifier Benefit Group Name 

Total Normal 
Cost 

FY 2024-25 
Number of 

Actives 
Payroll on 
6/30/2022 

946 Miscellaneous First Level 21.19% 28 $3,061,206 

27442 Miscellaneous PEPRA Level 15.59% 58 $4,962,786 

30563 Miscellaneous Second Level 21.51% 21 $3,070,198 

 Plan Total 18.76% 107 $11,094,190 

 
 
Note that if a Benefit Group above has multiple bargaining units, each of which has separately contracted for 
different benefits such as Employer Paid Member Contributions, then the Normal Cost shown for the 
respective benefit level does not reflect those differences. Additionally, if a Second Level Benefit Group 
amended to the same benefit formula as a First Level Benefit Group, their Normal Costs may be dissimilar 
due to demographic or other population differences. For questions in these situations, please contact the plan 
actuary.
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PEPRA Member Contribution Rates 

 
The California Public Employees’ Pension Reform Act of 2013 (“PEPRA”) established new benefit formulas, 
final compensation period, and contribution requirements for “new” employees (generally those first hired into 
a CalPERS-covered position on or after January 1, 2013). In accordance with Government Code section 
7522.30(b), “new members … shall have an initial contribution rate of at least 50% of the normal cost rate.” 
The normal cost for the plan is dependent on the benefit levels, actuarial assumptions, and demographics of 
the plan, particularly members’ entry age into the plan. Should the total normal cost of the plan change by 
more than 1% from the base total normal cost established for the plan, the new member rate shall be 50% of 
the new normal cost rounded to the nearest quarter percent.  
 
The table below shows the determination of the PEPRA member contribution rates effective July 1, 2024, 
based on 50% of the total normal cost rate for each respective plan as of the June 30, 2022 valuation. 
 

   Basis for Current Rate           Rates Effective July 1, 2024           

Plan 
Identifier Benefit Group Name 

Total 
Normal 

Cost 
Member 

Rate 

Total 
Normal 

Cost Change 
Change 
Needed 

Member 
Rate 

27442 
Miscellaneous PEPRA 
Level 

14.430% 7.25% 15.59% 1.160% Yes 7.75% 

 
 
For purposes of setting member rates, it is preferable to determine total normal cost using a large active 
population so that the rate remains relatively stable. While each CalPERS non-pooled plan has a sufficiently 
large active population for this purpose, the PEPRA active population by itself may not be sufficiently large. 
The total PEPRA normal cost will be determined based on the plan’s PEPRA membership only if the number 
of members covered under the PEPRA formula meets either: 
 

1. 50% of the active population, or   
2. 25% of the active population and 100 or more PEPRA members 

 
Until one of these conditions is met, the plan’s total PEPRA normal cost will be determined using the entire 
active plan population (both PEPRA and Classic) based on the PEPRA benefit provisions. For this reason, 
the PEPRA member contribution rate determined in the table above may not equal 50% of the total normal 
cost of the PEPRA group shown on the “Normal Cost by Benefit Group” page.
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Future Investment Return Scenarios 
 

Analysis using the investment return scenarios from the Asset Liability Management process completed in 
2021 was performed to determine the effects of various future investment returns on required employer 
contributions. The projections below reflect the impact of the CalPERS Funding Risk Mitigation policy. The 
projected normal cost rates reflect that the rates are anticipated to decline over time as new  employees are 
hired into lower-cost benefit tiers. The projections also assume that all other actuarial assumptions will be 
realized and that no further changes in assumptions, contributions, benefits, or funding will occur.  
 
The first table shows projected contribution requirements if the fund were to earn either 3.0% or 10.8% 
annually. These alternate investment returns were chosen because 90% of long-term average returns are 
expected to fall between them over the 20-year period ending June 30, 2042.  
 

Assumed Annual Return 
FY 2022-23 

through FY 2041-42 

Projected Employer Contributions 

FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 

3.0% (5th percentile)      
    Normal Cost Rate 11.0% 10.8% 10.6% 10.4% 10.1% 

    UAL Contribution $2,816,000 $3,246,000 $3,693,000 $4,243,000 $4,756,000 
10.8% (95th percentile)           

    Normal Cost Rate 11.2% 11.3% 11.3% 11.3% 11.3% 
    UAL Contribution $2,647,000 $2,737,000 $2,667,000 $2,511,000 $1,186,000 

 
Required contributions outside of this range are also possible. In particular, whereas it is unlikely that 
investment returns will average less than 3.0% or greater than 10.8% over a 20-year period, the likelihood of 
a single investment return less than 3.0% or greater than 10.8% in any given year is much greater. The 
following analysis illustrates the effect of an extreme, single year investment return. 
 
The portfolio has an expected volatility (or standard deviation) of 12.0% per year. Accordingly, in any given 
year there is a 16% probability that the annual return will be -5.2% or less and a 2.5% probability that the 
annual return will be -17.2% or less. These returns represent one and two standard deviations below the 
expected return of 6.8%. 
 
The following table shows the effect of a one or two standard deviation investment loss in FY 2022-23 on the 
FY 2025-26 contribution requirements. Note that a single-year investment gain or loss decreases or increases 
the required UAL contribution amount incrementally for each of the next five years, not just one, due to the 5-
year ramp in the amortization policy. However, the contribution requirements beyond the first year are also 
impacted by investment returns beyond the first year. Historically, significant downturns in the market are often 
followed by higher than average returns. Such investment gains would offset the impact of these single year 
negative returns in years beyond FY 2025-26. 
 

Assumed Annual Return for 
Fiscal Year 2022-23 

Required 
Employer 

Contributions 

Projected 
Employer 

Contributions 

FY 2024-25 FY 2025-26 

(17.2%) (2 standard deviation loss)   
    Normal Cost Rate 11.15% 11.0% 

    UAL Contribution $2,812,206 $3,285,000 
(5.2%) (1 standard deviation loss)     

    Normal Cost Rate 11.15% 11.0% 
    UAL Contribution $2,812,206 $3,007,000 

 
• Without investment gains (returns higher than 6.8%) in year FY 2023-24 or later, projected 

contributions rates would continue to rise over the next four years due to the continued phase-in of 
the impact of the illustrated investment loss in FY 2022-23. 

• The Pension Outlook Tool can be used to model projected contributions for these scenarios beyond 
FY 2025-26 as well as to model other investment return scenarios.
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Discount Rate Sensitivity 

 
The discount rate assumption is calculated as the sum of the assumed real rate of return and the assumed 
annual price inflation, currently 4.5% and 2.3%, respectively. Changing either the price infla tion assumption 
or the real rate of return assumption will change the discount rate. The sensitivity of the valuation results to 
the discount rate assumption depends on which component of the discount rate is changed. Shown below are 
various valuation results as of June 30, 2022 assuming alternate discount rates by changing the two 
components independently. Results are shown using the current discount rate of 6.8% as well as alternate 
discount rates of 5.8% and 7.8%. The rates of 5.8% and 7.8% were selected since they illustrate the impact 
of a 1.0% increase or decrease to the 6.8% assumption.  
 
Sensitivity to the Real Rate of Return Assumption 
 

As of June 30, 2022 
1% Lower 

Real Return Rate 
Current 

Assumptions 
1% Higher 

Real Return Rate 

Discount Rate 5.8% 6.8% 7.8% 
Price Inflation 2.3% 2.3% 2.3% 
Real Rate of Return 3.5% 4.5% 5.5% 
a) Total Normal Cost 23.50% 18.76% 15.15% 
b) Accrued Liability $142,646,763 $126,242,002 $112,740,172 
c) Market Value of Assets  $95,841,828 $95,841,828 $95,841,828 
d) Unfunded Liability/(Surplus) [(b) - (c)] $46,804,935 $30,400,174 $16,898,344 

e) Funded Ratio 67.2% 75.9% 85.0% 

 
Sensitivity to the Price Inflation Assumption  
 

As of June 30, 2022 
1% Lower 

Inflation Rate 
Current 

Assumptions 
1% Higher 

Inflation Rate 

Discount Rate 5.8% 6.8% 7.8% 
Price Inflation 1.3% 2.3% 3.3% 
Real Rate of Return 4.5% 4.5% 4.5% 
a) Total Normal Cost 19.79% 18.76% 16.99% 
b) Accrued Liability $130,514,794 $126,242,002 $116,382,665 
c) Market Value of Assets  $95,841,828 $95,841,828 $95,841,828 
d) Unfunded Liability/(Surplus) [(b) - (c)] $34,672,966 $30,400,174 $20,540,837 
e) Funded Ratio 73.4% 75.9% 82.4% 

 

Mortality Rate Sensitivity 

 
The following table looks at the change in the June 30, 2022 plan costs and funded status under two different 
longevity scenarios, namely assuming rates of post-retirement mortality are 10% lower or 10% higher than 
our current mortality assumptions adopted in 2021. This type of analysis highlights the impact on the plan of 
a change in the mortality assumption. 
 

As of June 30, 2022 
10% Lower 

Mortality Rates 
Current 

Assumptions 
10% Higher 

Mortality Rates 
a) Total Normal Cost 19.06% 18.76% 18.48% 
b) Accrued Liability $128,918,836   $126,242,002 $123,786,782  
c) Market Value of Assets  $95,841,828 $95,841,828 $95,841,828 

d) Unfunded Liability/(Surplus) [(b) - (c)] $33,077,008 $30,400,174 $27,944,954 
e) Funded Ratio 74.3% 75.9% 77.4% 
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Maturity Measures 

 
As pension plans mature they become more sensitive to risks. Understanding plan maturity and how it affects 
the ability of a pension plan sponsor to tolerate risk is important in understanding how the pension plan is 
impacted by investment return volatility, other economic variables and changes in longevity or other 
demographic assumptions. One way to look at the maturity level of CalPERS and its plans is to look at the 
ratio of a plan’s retiree liability to its total liability. A pension plan in its infancy will have a very low ratio of 
retiree liability to total liability. As the plan matures, the ratio increases. A mature plan will often have a ratio 
above 60%-65%. 
 
Ratio of Retiree Accrued Liability to 
Total Accrued Liability 

June 30, 2021 June 30, 2022 

   
1. Retiree Accrued Liability 78,846,620 83,950,714 

2. Total Accrued Liability 121,630,966 126,242,002 

3. Ratio of Retiree AL to Total AL [(1) / (2)] 65% 66% 

Another measure of the maturity level of CalPERS and its plans is the ratio of actives to retirees, also called 
the support ratio. A pension plan in its infancy will have a very high ratio of active to retired members. As the 
plan matures and members retire, the ratio declines. A mature plan will often have a ratio near or below one.  
 
To calculate the support ratio for the rate plan, retirees and beneficiaries receiving a continuance are each 
counted as one, even though they may have only worked a portion of their careers as an active member of 
this rate plan. For this reason, the support ratio, while intuitive, may be less info rmative than the ratio of retiree 
liability to total accrued liability above. For comparison, the support ratio for all CalPERS public agency plans 
is 0.82 and is calculated consistently with how it is for the individual rate plan. Note that to calculate the support 
ratio for all public agency plans , a retiree with service from more than one CalPERS agency is counted as a 
retiree more than once. 
 

Support Ratio June 30, 2021 June 30, 2022 

   
1. Number of Actives 119 107 

2. Number of Retirees 255 263 

3. Support Ratio [(1) / (2)] 0.47 0.41 

 
The actuarial calculations supplied in this communication are based on various assumptions about long-term 
demographic and economic behavior. Unless these assumptions (e.g., terminations, deaths, disabilities, 
retirements, salary growth, investment return) are exactly realized each year, there will be differences on a 
year-to-year basis. The year-to-year differences between actual experience and the assumptions are called 
actuarial gains and losses and serve to lower or raise required employer contributions from one year to the 
next. Therefore, employer contributions will inevitably fluctuate, especially due to the ups and downs of 
investment returns. 
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Maturity Measures (continued) 

 
Asset Volatility Ratio 
 
Shown in the table below is the asset volatility ratio (AVR), which is the ratio of market value of assets to 
payroll. Plans that have a higher AVR experience more volatile employer contributions (as a percentage of 
payroll) due to investment return. For example, a plan with AVR of 8 may experience twice the contribution 
volatility due to investment return volatility than a plan with AVR of 4. It should be noted that this ratio is a 
measure of the current situation. It increases over time but generally tends to stabilize as a plan matures.  
 
Liability Volatility Ratio 
 
Also shown in the table below is the liability volatility ratio (LVR), which is the ratio of accrued liability to payroll. 
Plans that have a higher LVR experience more volatile employer contributions (as a percentage of payroll) 
due to changes in liability. For example, a plan with LVR of 8 is expected to have twice the contribution volatility 
of a plan with LVR of 4 when there is a change in accrued liability, such as  when there is a change in actuarial 
assumptions. It should be noted that this ratio indicates a longer-term potential for contribution volatility, since 
the AVR, described above, will tend to move closer to the LVR as the funded ratio approaches 100%. 
 

Contribution Volatility June 30, 2021 June 30, 2022 

   
1. Market Value of Assets without Receivables  $106,134,885 $95,809,529 

2. Payroll 11,970,102 11,094,190 

3. Asset Volatility Ratio (AVR) [(1) / (2)] 8.9 8.6 

4. Accrued Liability $121,630,966 $126,242,002 

5. Liability Volatility Ratio (LVR) [(4) / (2)] 10.2 11.4 

 

Maturity Measures History 
 

Valuation Date 

Ratio of 
Retiree Accrued Liability  

to 
Total Accrued Liability Support Ratio 

Asset 
Volatility 

Ratio 

Liability 
Volatility 

Ratio 
     

6/30/2017 

 

66% 

 

0.49 

 

7.5 

 

10.7 

 6/30/2018 

 

66% 

 

0.48 

 

7.4 

 

10.8 

 6/30/2019 

 

65% 

 

0.48 

 

7.0 

 

10.3 

 6/30/2020 

 

65% 

 

0.49 

 

7.0 

 

9.8 

 6/30/2021 

 

65% 

 

0.47 

 

8.9 

 

10.2 

 6/30/2022 

 

66% 

 

0.41 

 

8.6 

 

11.4 
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Funded Status – Termination Basis 
 
The funded status measured on a termination basis is an estimate of the financial position of the plan had the 
contract with CalPERS been terminated as of June 30, 2022. The accrued liability on a termination basis 
(termination liability) is calculated differently from the plan’s ongoing funding liability. For the termination 
liability calculation, both compensation and service are frozen as of the valuation date and no future pay 
increases or service accruals are assumed. This measure of funded status is no t appropriate for assessing 
the need for future employer contributions in the case of an ongoing plan, that is, for an employer that 
continues to provide CalPERS retirement benefits to active employees. Unlike the actuarial cost method used 
for ongoing plans, the termination liability is the present value of the benefits earned through the valuation 
date. 
 
A more conservative investment policy and asset allocation strategy was adopted by the board for the 
Terminated Agency Pool. The Terminated Agency Pool has limited funding sources since no future employer 
contributions will be made. Therefore, expected benefit payments are secured by risk-free assets and benefit 
security for members is increased while limiting the funding risk. However, this asset allocati on has a lower 
expected rate of return than the remainder of the PERF and consequently, a lower discount rate assumption. 
The lower discount rate for the Terminated Agency Pool results in higher liabilities for terminated plans.   
 
The effective termination discount rate will depend on actual market rates of return for risk-free securities on 
the date of termination. As market discount rates are variable , the table below shows a range for the 
termination liability based on the lowest and highest interest rates observed during an approximate 19-month 
period from 12 months before the valuation date to seven months after. 
 

 
Discount Rate: 1.75% 
Price Inflation: 2.50% 

Discount Rate: 4.50% 
Price Inflation: 2.75% 

Market 
Value of 

Assets (MVA) 
Termination 

Liability1,2 

Funded 
Ratio 

Unfunded 
Termination 

Liability 
Termination 

Liability1,2 
Funded 
Ratio 

Unfunded 
Termination 

Liability 

$95,841,828 $252,435,240 38.0% $156,593,412 $164,578,699 58.2% $68,736,871 

 
 

1 The termination liabilities calculated above include a 5% contingency load. The contingency load and other actuarial 
assumptions can be found in Appendix A. 
 

2 The discount rate used for termination valuations is a w eighted average of the 10-year and 30-year U.S. Treasury yields 
w here the weights are based on matching asset and liability durations as of the termination date. The discount rates used 
in the table are based on 20-year Treasury bonds, rounded to the nearest quarter percentage point, which is a good 
proxy for most plans. The 20-year Treasury yield w as 3.38% on June 30, 2022, the valuation date. 

 
In order to terminate the plan, first contact our Pension Contract Services unit to initiate a Resolution of Intent 
to Terminate. The completed Resolution will allow the plan actuary to provide a preliminary termination 
valuation with a more up-to-date estimate of the plan liabilities. Before beginning this process, please consult 
with the plan actuary. 
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Plan’s Major Benefit Options 
Shown below is a summary of the major optional benefits for which the agency has contracted. A description of principal standard and optional plan provisions is 
in Appendix B. 

 

 Benefit Group 

Member Category Misc Misc Misc Misc Misc   

Demographics        
Actives No Yes Yes Yes No   
Transfers/Separated Yes Yes Yes Yes No   
Receiving Yes Yes No Yes Yes   
Benefit Group Key 103820 103822 110841 110842 206689   
Benefit Provision        
        
Benefit Formula 2% @ 55 2.5% @ 55 2% @ 62 2% @ 60    

Social Security Coverage No No No No    
Full/Modified Full Full Full Full    

        

Employee Contribution Rate  8.00% 7.25% 7.00%    
        
Final Average Compensation Period One Year One Year Three Year Three Year    
        
Sick Leave Credit No No No No    
        
Non-Industrial Disability Standard Standard Standard Standard    
        
Industrial Disability No No No No    
        
Pre-Retirement Death Benefits         

Optional Settlement 2 No No No No    
1959 Survivor Benefit Level Level 4 Level 4 Level 4 Level 4    
Special No No No No    
Alternate (firefighters) No No No No    

        
Post-Retirement Death Benefits         

Lump Sum $2000 $2000 $2000 $2000 $2000   
Survivor Allowance (PRSA) Yes Yes Yes Yes Yes   

        

COLA 2% 2% 2% 2% 2%   
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• Appendix A – Actuarial Methods and Assumptions 
 

• Appendix B – Principal Plan Provisions 
 

• Appendix C – Participant Data 
 

• Appendix D – Glossary 
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Actuarial Data 
 
As stated in the Actuarial Certification, the data which serves as the basis of this valuation has been obtained 
from the various CalPERS databases. We have reviewed the valuation data and believe that it is reasonable 
and appropriate in aggregate. We are unaware of any potential data issues that would have a material effect 
on the results of this valuation, except that data does not always contain the latest salary information for former 
members now in reciprocal systems and does not recognize the potential for unusually large salary deviation 
in certain cases such as elected officials. Therefore, salary information in these cases may not be accurate. 
These situations are relatively infrequent, however, and generally do not have a material impact on the 
required employer contributions. 
 

Actuarial Methods 
 
Actuarial Cost Method 
 
The actuarial cost method used is the Entry Age Actuarial Cost Method. Under this method, projected benefits 
are determined for all members and the associated liabilities are spread in a manner that produces level 
annual cost as a percentage of pay in each year from the member’s entry age to their assumed retirement 
age on the valuation date. The cost allocated to the current fiscal year is called the normal cost. 
 
The actuarial accrued liability for active members is then calculated as the portion of the total cost of the plan 
allocated to prior years. The actuarial accrued liability for members currently receiving benefits and for 
members entitled to deferred benefits is equal to the present value of the benefits expected to be paid. No 
normal costs are applicable for these participants. 
 
CalPERS uses an in-house proprietary actuarial model for calculating plan costs. We believe this model is fit 
for its intended purpose and meets all applicable Actuarial Standards of Practice. Furthermore, the actuarial 
results of our model are independently confirmed periodically by outside auditing actuaries. The actuarial 
assumptions used are internally consistent and the generated results are reasonable.  
 
Amortization of Unfunded Actuarial Accrued Liability 
 
The excess of the total actuarial accrued liability over the market value of plan assets is called the unfunded 
actuarial accrued liability (UAL). Funding requirements are determined by adding the normal cost and a 
payment toward the UAL. The UAL payment is equal to the sum of individual amortization payments, each 
representing a different source of UAL for a given measurement period. 
 
Amortization payments are determined according to the CalPERS amortization policy. The board adopted a 
new policy effective for the June 30, 2019 actuarial valuation. The new policy applies prospectively only; 
amortization bases (sources of UAL) established prior to the June 30, 2019 valuation w ill continue to be 
amortized according to the prior policy. 
 
Prior Policy (Bases Established prior to June 30, 2019) 
 
Amortization payments are determined as a level percentage of payroll whereby the payment increases each 
year at an escalation rate. Gains  or losses are amortized over a fixed 30-year period with a 5-year ramp up at 
the beginning and a 5-year ramp down at the end of the amortization period. All changes in liability due to plan 
amendments (other than golden handshakes) are amortized over a 20-year period with no ramp. Changes in 
actuarial assumptions or changes in actuarial methodology are amortized over a 20-year period with a 5-year 
ramp up at the beginning and a 5-year ramp down at the end of the amortization period. Changes in unfunded 
accrued liability due to a Golden Handshake will be amortized over a period of five years. Bases established 
prior to June 30, 2013 may be amortized differently. A summary is provided in the following table: 
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Driver 

Source  

(Gain)/Loss  

Assumption/Method 

Change  

Benefit 

Change  

Golden 

Handshake  Investment 

Non-

investment 

Amortization 

Period 30 Years 30 Years 20 Years 20 Years 5 Years 

Escalation Rate  

 - Active Plans 

 - Inactive Plans 

 

2.80% 

0% 

 

2.80% 

0% 

 

2.80% 

0% 

 

2.80% 

0% 

 

2.80% 

0% 

Ramp Up 5 5 5 0 0 

Ramp Dow n 5 5 5 0 0 

 
The 5-year ramp up means that the payments in the first four years of the amortization period are 20%, 40%, 
60% and 80% of the “full” payment which begins in year five. The 5 -year ramp down means that the reverse 
is true in the final four years of the amortization period.  
 
Current Policy (Bases Established on or after June 30, 2019) 
 
Amortization payments are determined as a level dollar amount. Investment gains or losses are amortized 
over a fixed 20-year period with a 5-year ramp up at the beginning of the amortization period. Non-investment 
gains or losses are amortized over a fixed 20-year period with no ramps. All changes in liability due to plan 
amendments (other than golden handshakes) are amortized over a 20-year period with no ramps. Changes 
in actuarial assumptions or changes in actuarial methodology are amortized over a 20 -year period with no 
ramps. Changes in unfunded accrued liability due to a Golden Handshake are amortized over a period of five 
years. A summary is provided in the table below: 
 

 

Source  

(Gain)/Loss  

Assumption/

Method 

Change  

Benefit 

Change  

Golden 

Handshake  Investment 

Non-

investment 

Amortization Period 20 Years 20 Years 20 Years 20 Years 5 Years 

Escalation Rate 0% 0% 0% 0% 0% 

Ramp Up 5 0 0 0 0 

Ramp Dow n 0 0 0 0 0 

 
Exceptions for Inconsistencies 
 
An exception to the amortization rules above is used whenever their application results in inconsistencies. In 
these cases, a “fresh start” approach is used. This means that the current unfunded actuarial liability is 
projected and amortized over a set number of years. For example, a fresh start is needed in the following 
situations: 
 

• When a negative payment would be required on a positive unfunded actuarial liability; or 
• When the payment would completely amortize the total unfunded liability in a very short time period, 

and results in a large change in the employer contribution requirement. 
 
It should be noted that the actuary may determine that a fresh start is necessary under other circumstances. 
In all cases of a fresh start, the period is set by the actuary at what is deemed appropriate; however, the period 
will not be greater than 20 years. 
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Exceptions for Plans in Surplus 
 
If a surplus exists (i.e., the Market Value of Assets exceeds the plan’s accrued liability) any prior 
amortization layers shall be considered fully amortized, and the surplus shall not be amortized. 
 
In the event of any subsequent unfunded liability, a Fresh Start shall be used with an amortization period of 
20 years or less. 
 
Exceptions for Small Amounts  
 
Where small unfunded liabilities are identified in annual valuations which result in small payment amounts, 
the actuary may shorten the remaining period for these bases. 
 

• When the balance of a single amortization base has an absolute value less than $250, the 
amortization period is reduced to one year. 

• When the entire unfunded liability is a small amount, the actuary may perform a Fresh Start and 
use an appropriate amortization period. 

 
Exceptions for Inactive Plans  
 
The following exceptions apply to plans classified as Inactive. These plans have no active members and no 
expectation to have active members in the future. 
 

• Amortization of the unfunded liability is on a “level dollar” basis rather than a “level percent of pay” 
basis. For amortization layers, which utilize a ramp up and ramp down, the “ultimate” payment is 
constant. 

• Actuarial judgment will be used to shorten amortization periods for Inactive plans with existing periods 
that are deemed too long given the duration of the liability. The specific demographics of the plan will 
be used to determine if shorter periods may be more appropriate. 

 
Exceptions for Inactive Agencies  
 
For a public agency with no active members in any CalPERS rate plan, the unfunded liability shall be 
amortized over a closed amortization period of no more than 15 years. 

 
Asset Valuation Method 
 
The Actuarial Value of Assets is set equal to the market value of assets. Asset values include accounts 
receivable. 

 
PEPRA Normal Cost Rate Methodology 
 
Per Government Code section 7522.30(b), the “normal cost rate” shall mean the annual actuarially determined 
normal cost for the plan of retirement benefits provided to the new member and shall be established based on 
actuarial assumptions used to determine the liabilities and costs as part of the annual actuarial valuation. The 
plan of retirement benefits shall include any elements that would impact the actuarial determination of the 
normal cost, including, but not limited to, the retirement formula, eligibility and vesting criteria, ancillary benefit 
provisions, and any automatic cost-of-living adjustments as determined by the public retirement system. 
 
For purposes of setting member rates, it is preferable to determine total normal cost using a large active 
population so that the rate remains relatively stable. While each CalPERS non-pooled plan has a sufficiently 
large active population for this purpose, the PEPRA active population by itself may not be sufficiently large. 
The total PEPRA normal cost will be determined based on the plan’s PEPRA membership only if the number 
of members covered under the PEPRA formula meets either: 
 

1. 50% of the active population, or   
2. 25% of the active population and 100 or more PEPRA members 

 

Until one of these conditions is met, the plan’s total PEPRA normal cost will be determined using the entire 
active plan population (both PEPRA and Classic) based on the PEPRA benefit provisions.   
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Actuarial Assumptions 
 
In 2021, CalPERS completed its most recent asset liability management study incorporating actuarial 
assumptions and strategic asset allocation. In November 2021, the board adopted changes to the asset 
allocation that increased the expected volatility of returns. The adopted asset alloca tion was expected to have 
a long-term blended return that continued to support a discount rate assumption of 6.80%. The board also 
approved several changes to the demographic assumptions that more closely aligned with actual experience. 
 
For more details and additional rationale for the selection of the actuarial assumptions, please refer to the 
CalPERS Experience Study and Review of Actuarial Assumptions report from November 2021 that can be 
found on the CalPERS website under: Forms and Publications. Click on “View All” and search for Experience 
Study. 
 
All actuarial assumptions (except the discount rates used for the accrued liability on a termination basis) 
represent an estimate of future experience rather than observations of the estimates inherent in ma rket data. 
 
Economic Assumptions 
 

Discount Rate 
The prescribed discount rate assumption, adopted by the board on November 17, 2021, is 6.80% 
compounded annually (net of investment and administrative expenses) as of June 30, 2022. 

 
Termination Liability Discount Rate 

The current discount rate assumption used for termination valuations is a weighted average of the 
10-year and 30-year U.S. Treasury yields where the weights are based on matching asset and liability 
durations as of the termination date.  
 
The accrued liabilities on a termination basis in this report are calculated using an observed range of 
market interest rates. This range is based on the lowest and highest 20-year Treasury bond observed 
during an approximate 19-month period from 12 months before the valuation date to seven months 
after. The 20-year Treasury bond has a similar duration to most plan liabilities and serves as a good 
proxy for the termination discount rate. The 20-year Treasury yield was 3.38% on June 30, 2022. 
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Salary Growth 
Annual increases vary by category, entry age, and duration of service. A sample of assumed 
increases are shown below. Wage inflation assumption in the valuation year (2.80% for 2022) is 
added to these factors for total salary growth. 
 

Public Agency Miscellaneous 

Duration of Service (Entry Age 20) (Entry Age 30) (Entry Age 40) 

0 0.0764 0.0621 0.0521 

1 0.0663 0.0528 0.0424 

2 0.0576 0.0449 0.0346 

3 0.0501 0.0381 0.0282 

4 0.0435 0.0324 0.0229 

5 0.0378 0.0276 0.0187 

10 0.0201 0.0126 0.0108 

15 0.0155 0.0102 0.0071 

20 0.0119 0.0083 0.0047 

25 0.0091 0.0067 0.0031 

30 0.0070 0.0054 0.0020 

 

Public Agency Fire 

Duration of Service (Entry Age 20) (Entry Age 30) (Entry Age 40) 

0 0.1517 0.1549 0.0631 

1 0.1191 0.1138 0.0517 

2 0.0936 0.0835 0.0423 

3 0.0735 0.0613 0.0346 

4 0.0577 0.0451 0.0284 

5 0.0453 0.0331 0.0232 

10 0.0188 0.0143 0.0077 

15 0.0165 0.0124 0.0088 

20 0.0145 0.0108 0.0101 

25 0.0127 0.0094 0.0115 

30 0.0112 0.0082 0.0132 

 

Public Agency Police 

Duration of Service (Entry Age 20) (Entry Age 30) (Entry Age 40) 

0 0.1181 0.1051 0.0653 

1 0.0934 0.0812 0.0532 

2 0.0738 0.0628 0.0434 

3 0.0584 0.0485 0.0353 

4 0.0462 0.0375 0.0288 

5 0.0365 0.0290 0.0235 

10 0.0185 0.0155 0.0118 

15 0.0183 0.0150 0.0131 

20 0.0181 0.0145 0.0145 

25 0.0179 0.0141 0.0161 

30 0.0178 0.0136 0.0179 
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Salary Growth (continued) 

Public Agency County Peace Officers 

Duration of Service (Entry Age 20) (Entry Age 30) (Entry Age 40) 

0 0.1238 0.1053 0.0890 

1 0.0941 0.0805 0.0674 

2 0.0715 0.0616 0.0510 

3 0.0544 0.0471 0.0387 

4 0.0413 0.0360 0.0293 

5 0.0314 0.0276 0.0222 

10 0.0184 0.0142 0.0072 

15 0.0174 0.0124 0.0073 

20 0.0164 0.0108 0.0074 

25 0.0155 0.0094 0.0075 

30 0.0147 0.0083 0.0077 

 

Schools 

Duration of Service (Entry Age 20) (Entry Age 30) (Entry Age 40) 

0 0.0275 0.0275 0.0200 

1 0.0422 0.0373 0.0298 

2 0.0422 0.0373 0.0298 

3 0.0422 0.0373 0.0298 

4 0.0388 0.0314 0.0245 

5 0.0308 0.0239 0.0179 

10 0.0236 0.0160 0.0121 

15 0.0182 0.0135 0.0103 

20 0.0145 0.0109 0.0085 

25 0.0124 0.0102 0.0058 

30 0.0075 0.0053 0.0019 

 

• The Miscellaneous salary scale is used for Local Prosecutors. 

• The Police salary scale is used for Other Safety, Local Sheriff, and School Police. 
 
Price Inflation 

2.30% compounded annually. 
 

Wage Inflation 
2.80% compounded annually (used in projecting individual salary increases). 
 

Payroll Growth 
2.80% compounded annually (used in projecting the payroll over which the unfunded liability is 
amortized for level percent of payroll bases ). This assumption is used for all plans with active 
members. 
 

Non-valued Potential Additional Liabilities 
The potential liability loss for a cost-of-living increase exceeding the 2.30% price inflation assumption 
and any potential liability loss from future member service purchases that are not reflected in the 
valuation. 
 

Miscellaneous Loading Factors 
 

Credit for Unused Sick Leave 
Total years of service is increased by 1% for those plans that have adopted the provision of providing 
Credit for Unused Sick Leave. 
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Conversion of Employer Paid Member Contributions (EPMC)  
Total years of service is increased by the Employee Contribution Rate for those plans with the 
provision providing for the Conversion of Employer Paid Member Contributions (EPMC) during the 
final compensation period. 

 
Norris Decision (Best Factors) 

Employees hired prior to July 1, 1982 have projected benefit amounts increased in order to reflect 
the use of “Best Factors” in the calculation of optional benefit forms. This is due to a 1983 Supreme 
Court decision, known as the Norris decision, which required males and females to be treated equally 
in the determination of benefit amounts. Consequently, anyone already employed at that time is given 
the best possible conversion factor when optional benefits are determined. No loading is necessary 
for employees hired after July 1, 1982. 
 

Termination Liability 
The termination liabilities include a 5% contingency load. This load is for unforeseen improvements 
in mortality. 
 

Demographic Assumptions 
 

Pre-Retirement Mortality 
The mortality assumptions are based on mortality rates resulting from the most recent CalPERS 
Experience Study adopted by the CalPERS Board in November 2021. For purposes of the mortality 
rates, the rates incorporate generational mortality to capture on-going mortality improvement. 
Generational mortality explicitly assumes that members born more recently will live longer than the 
members born before them thereby capturing the mortality improvement seen in the past and 
expected continued improvement.  For more details, please refer to the 2021 experience study report 
that can be found on the CalPERS website. 

 
Rates vary by age and gender are shown in the table below. This table only contains a sample of the 
2017 base table rates for illustrative purposes. The non-industrial death rates are used for all plans. 
The industrial death rates are used for Safety plans (except for local Safety members described in 
Section 20423.6 where the agency has not specifically contracted for industrial death benefits.)  

 
 Miscellaneous Safety 

 Non-Industrial Death Non-Industrial Death Industrial Death 
 (Not Job-Related) (Not Job-Related) (Job-Related) 

Age Male Female Male Female Male Female 

20 0.00039 0.00014 0.00038 0.00014 0.00004 0.00002 
25 0.00033 0.00013 0.00034 0.00018 0.00004 0.00002 
30 0.00044 0.00019 0.00042 0.00025 0.00005 0.00003 
35 0.00058 0.00029 0.00048 0.00034 0.00005 0.00004 
40 0.00075 0.00039 0.00055 0.00042 0.00006 0.00005 
45 0.00093 0.00054 0.00066 0.00053 0.00007 0.00006 
50 0.00134 0.00081 0.00092 0.00073 0.00010 0.00008 
55 0.00198 0.00123 0.00138 0.00106 0.00015 0.00012 
60 0.00287 0.00179 0.00221 0.00151 0.00025 0.00017 
65 0.00403 0.00250 0.00346 0.00194 0.00038 0.00022 
70 0.00594 0.00404 0.00606 0.00358 0.00067 0.00040 
75 0.00933 0.00688 0.01099 0.00699 0.00122 0.00078 
80 0.01515 0.01149 0.02027 0.01410 0.00225 0.00157 

 
• The pre-retirement mortality rates above are for 2017 and are projected generationally for future 

years using 80% of the Society of Actuaries’ Scale MP-2020. 

• Miscellaneous plans usually have industrial death rates set to zero unless the agency has 
specifically contracted for industrial death benefits. If so, each non-industrial death rate shown 
above will be split into two components : 99% will become the non-industrial death rate and 1% 
will become the industrial death rate. 
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Post-Retirement Mortality 
Rates vary by age, type of retirement, and gender. See sample rates in table  below. These rates are 
used for all plans. 
 

 
Service Retirement 

Non-Industrial Disability Industrial Disability 
 (Not Job-Related) (Job-Related) 

Age Male Female Male Female Male Female 

50 0.00267 0.00199 0.01701 0.01439 0.00430 0.00311 
55 0.00390 0.00325 0.02210 0.01734 0.00621 0.00550 
60 0.00578 0.00455 0.02708 0.01962 0.00944 0.00868 
65 0.00857 0.00612 0.03334 0.02276 0.01394 0.01190 
70 0.01333 0.00996 0.04001 0.02910 0.02163 0.01858 
75 0.02391 0.01783 0.05376 0.04160 0.03446 0.03134 
80 0.04371 0.03403 0.07936 0.06112 0.05853 0.05183 
85 0.08274 0.06166 0.11561 0.09385 0.10137 0.08045 
90 0.14539 0.11086 0.16608 0.14396 0.16584 0.12434 
95 0.24665 0.20364 0.24665 0.20364 0.24665 0.20364 

100 0.36198 0.31582 0.36198 0.31582 0.36198 0.31582 
105 0.52229 0.44679 0.52229 0.44679 0.52229 0.44679 
110 1.00000 1.00000 1.00000 1.00000 1.00000 1.00000 

 
The post-retirement mortality rates above are for 2017 and are projected generationally for future 
years using 80% of the Society of Actuaries’ Scale MP-2020. 

 
Marital Status 

For active members, a percentage who are married upon retirement is assumed according to the 
member category as shown in the following table. 
 

Member Category  Percent Married 

Miscellaneous Member  70% 
Local Police  85% 
Local Fire  85% 
Other Local Safety  70% 
School Police  85% 
Local County Peace Officers   75% 

 
Age of Spouse 

It is assumed that female spouses are 3 years younger than male spouses. This assumption is used 
for all plans. 
 

Separated Members 
It is assumed that separated members refund immediately if non-vested. Separated members who 
are vested are assumed to retire at age 59 for Miscellaneous members and age 54 for Safety 
members. 
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Termination with Refund 
Rates vary by entry age and service for Miscellaneous plans. Rates vary by service for Safety plans. 
See sample rates in tables below. 
 

Public Agency Miscellaneous 

Duration of 
Service Entry Age 20 Entry Age 25 Entry Age 30 Entry Age 35 Entry Age 40 Entry Age 45 

 Male Female Male Female Male Female Male Female Male Female Male Female 

0 0.1851 0.1944 0.1769 0.1899 0.1631 0.1824 0.1493 0.1749 0.1490 0.1731 0.1487 0.1713 

1 0.1531 0.1673 0.1432 0.1602 0.1266 0.1484 0.1101 0.1366 0.1069 0.1323 0.1037 0.1280 

2 0.1218 0.1381 0.1125 0.1307 0.0970 0.1183 0.0815 0.1058 0.0771 0.0998 0.0726 0.0938 

3 0.0927 0.1085 0.0852 0.1020 0.0727 0.0912 0.0601 0.0804 0.0556 0.0737 0.0511 0.0669 

4 0.0672 0.0801 0.0616 0.0752 0.0524 0.0670 0.0431 0.0587 0.0392 0.0523 0.0352 0.0459 

5 0.0463 0.0551 0.0423 0.0517 0.0358 0.0461 0.0292 0.0404 0.0261 0.0350 0.0230 0.0296 

10 0.0112 0.0140 0.0101 0.0129 0.0083 0.0112 0.0064 0.0094 0.0048 0.0071 0.0033 0.0049 

15 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

20 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

25 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

30 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

35 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

 
 

 

• The police termination and refund rates are also used for Public Agency Local Prosecutors, 
Other Safety, Local Sheriff, and School Police. 

  

Public Agency Safety 

Duration of 
Service Fire Police County Peace Officer 

 Male Female Male Female Male Female 

0 0.1022 0.1317 0.1298 0.1389 0.1086 0.1284 

1 0.0686 0.1007 0.0789 0.0904 0.0777 0.0998 

2 0.0441 0.0743 0.0464 0.0566 0.0549 0.0759 

3 0.0272 0.0524 0.0274 0.0343 0.0385 0.0562 

4 0.0161 0.0349 0.0170 0.0206 0.0268 0.0402 

5 0.0092 0.0214 0.0113 0.0128 0.0186 0.0276 

10 0.0015 0.0000 0.0032 0.0047 0.0046 0.0038 

15 0.0000 0.0000 0.0000 0.0000 0.0023 0.0036 

20 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

25 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

30 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

35 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

Page 135

Item 6.



CalPERS Actuarial Valuation – June 30, 2022  Appendix A 
Actuarial Methods and Assumptions 
 

 A-10 

Termination with Refund (continued) 
 

Schools 

Duration of 
Service Entry Age 20 Entry Age 25 Entry Age 30 Entry Age 35 Entry Age 40 Entry Age 45 

 Male Female Male Female Male Female Male Female Male Female Male Female 

0 0.2054 0.2120 0.1933 0.1952 0.1730 0.1672 0.1527 0.1392 0.1423 0.1212 0.1318 0.1032 

1 0.1922 0.2069 0.1778 0.1883 0.1539 0.1573 0.1300 0.1264 0.1191 0.1087 0.1083 0.0910 

2 0.1678 0.1859 0.1536 0.1681 0.1298 0.1383 0.1060 0.1086 0.0957 0.0934 0.0853 0.0782 

3 0.1384 0.1575 0.1256 0.1417 0.1042 0.1155 0.0829 0.0893 0.0736 0.0774 0.0643 0.0656 

4 0.1085 0.1274 0.0978 0.1143 0.0800 0.0925 0.0622 0.0707 0.0542 0.0620 0.0462 0.0533 

5 0.0816 0.0991 0.0732 0.0887 0.0590 0.0713 0.0449 0.0539 0.0383 0.0476 0.0317 0.0413 

10 0.0222 0.0248 0.0200 0.0221 0.0163 0.0174 0.0125 0.0128 0.0094 0.0100 0.0063 0.0072 

15 0.0106 0.0132 0.0095 0.0113 0.0077 0.0083 0.0058 0.0052 0.0040 0.0039 0.0021 0.0026 

20 0.0059 0.0065 0.0050 0.0054 0.0035 0.0036 0.0021 0.0019 0.0010 0.0009 0.0000 0.0000 

25 0.0029 0.0034 0.0025 0.0029 0.0018 0.0020 0.0010 0.0012 0.0005 0.0006 0.0000 0.0000 

30 0.0012 0.0015 0.0011 0.0013 0.0011 0.0011 0.0010 0.0009 0.0005 0.0005 0.0000 0.0000 

35 0.0006 0.0007 0.0006 0.0007 0.0005 0.0006 0.0005 0.0005 0.0003 0.0002 0.0000 0.0000 
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 A-11 

Termination with Vested Benefits 
Rates vary by entry age and service for Miscellaneous plans. Rates vary by service for Safety plans. 
See sample rates in tables below. 
 

Public Agency Miscellaneous 

Duration of 
Service Entry Age 20 Entry Age 25 Entry Age 30 Entry Age 35 Entry Age 40 

 Male Female Male Female Male Female Male Female Male Female 

5 0.0381 0.0524 0.0381 0.0524 0.0358 0.0464 0.0334 0.0405 0.0301 0.0380 

10 0.0265 0.0362 0.0265 0.0362 0.0254 0.0334 0.0244 0.0307 0.0197 0.0236 

15 0.0180 0.0252 0.0180 0.0252 0.0166 0.0213 0.0152 0.0174 0.0119 0.0132 

20 0.0141 0.0175 0.0141 0.0175 0.0110 0.0131 0.0079 0.0087 0.0000 0.0000 

25 0.0084 0.0108 0.0084 0.0108 0.0064 0.0076 0.0000 0.0000 0.0000 0.0000 

30 0.0047 0.0056 0.0047 0.0056 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

35 0.0038 0.0041 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

 

    

 

• After termination with vested benefits, a Miscellaneous member is assumed to retire at age 59 
and a Safety member at age 54. 

• The Police termination with vested benefits rates are also used for Public Agency Local 
Prosecutors, Other Safety, Local Sheriff, and School Police. 

 
 

Schools 

Duration of 
Service Entry Age 20 Entry Age 25 Entry Age 30 Entry Age 35 Entry Age 40 

 Male Female Male Female Male Female Male Female Male Female 

5 0.0359 0.0501 0.0359 0.0501 0.0332 0.0402 0.0305 0.0304 0.0266 0.0272 

10 0.0311 0.0417 0.0311 0.0417 0.0269 0.0341 0.0228 0.0265 0.0193 0.0233 

15 0.0193 0.0264 0.0193 0.0264 0.0172 0.0220 0.0151 0.0175 0.0123 0.0142 

20 0.0145 0.0185 0.0145 0.0185 0.0113 0.0141 0.0080 0.0097 0.0000 0.0000 

25 0.0089 0.0123 0.0089 0.0123 0.0074 0.0093 0.0000 0.0000 0.0000 0.0000 

30 0.0057 0.0064 0.0057 0.0064 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

35 0.0040 0.0049 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 

 
  

Public Agency Safety 

Duration of 
Service Fire Police County Peace Officer 

 Male Female Male Female Male Female 

5 0.0089 0.0224 0.0156 0.0272 0.0177 0.0266 

10 0.0066 0.0164 0.0113 0.0198 0.0126 0.0189 

15 0.0048 0.0120 0.0083 0.0144 0.0089 0.0134 

20 0.0035 0.0088 0.0060 0.0105 0.0063 0.0095 

25 0.0024 0.0061 0.0042 0.0073 0.0042 0.0063 

30 0.0012 0.0031 0.0021 0.0037 0.0021 0.0031 

35 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 
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Non-Industrial (Not Job-Related) Disability 
Rates vary by age and gender for Miscellaneous plans. Rates vary by age and category for Safety 
plans. 

 

 Miscellaneous Fire Police County Peace Officer Schools 

Ag
e Male Female 

Male and 
Female 

Male and 
Female Male and Female Male Female 

20 0.0001 0.0000 0.0001 0.0001 0.0001 0.0000 0.0002 

25 0.0001 0.0001 0.0001 0.0001 0.0001 0.0000 0.0002 

30 0.0002 0.0003 0.0001 0.0001 0.0001 0.0002 0.0002 

35 0.0004 0.0007 0.0001 0.0002 0.0003 0.0005 0.0004 

40 0.0009 0.0012 0.0001 0.0002 0.0006 0.0010 0.0008 

45 0.0015 0.0019 0.0002 0.0003 0.0011 0.0019 0.0015 

50 0.0015 0.0019 0.0004 0.0005 0.0016 0.0027 0.0021 

55 0.0014 0.0013 0.0006 0.0007 0.0009 0.0024 0.0017 

60 0.0012 0.0009 0.0006 0.0011 0.0005 0.0020 0.0010 

 

• The Miscellaneous non-industrial disability rates are used for Local Prosecutors. 
• The police non-industrial disability rates are also used for Other Safety, Local Sheriff, and School 

Police. 
 
 

Industrial (Job-Related) Disability 
Rates vary by age and category. 

Age Fire Police County Peace Officer 

20 0.0001 0.0000 0.0004 

25 0.0002 0.0017 0.0013 

30 0.0006 0.0048 0.0025 

35 0.0012 0.0079 0.0037 

40 0.0023 0.0110 0.0051 

45 0.0040 0.0141 0.0067 

50 0.0208 0.0185 0.0092 

55 0.0307 0.0479 0.0151 

60 0.0438 0.0602 0.0174 

 

• The police industrial disability rates are also used for Local Sheriff and Other Safety. 

• 50% of the police industrial disability rates are used for School Police. 
• 1% of the police industrial disability rates are used for Local Prosecutors. 

• Normally, rates are zero for Miscellaneous plans unless the agency has specifically contracted 
for industrial disability benefits. If so, each Miscellaneous non-industrial disability rate will be split 
into two components: 50% will become the non-industrial disability rate and 50% will become 
the industrial disability rate. 
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 A-13 

Service Retirement 
Retirement rates vary by age, service, and formula, except for the Safety Half Pay at 55 and 2% at 
55 formulas, where retirement rates vary by age only. 

 
Public Agency Miscellaneous 1.5% at 65 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.008 0.011 0.013 0.015 0.017 0.019 

51 0.007 0.010 0.012 0.013 0.015 0.017 

52 0.010 0.014 0.017 0.019 0.021 0.024 

53 0.008 0.012 0.015 0.017 0.019 0.022 

54 0.012 0.016 0.019 0.022 0.025 0.028 

55 0.018 0.025 0.031 0.035 0.038 0.043 

56 0.015 0.021 0.025 0.029 0.032 0.036 

57 0.020 0.028 0.033 0.038 0.043 0.048 

58 0.024 0.033 0.040 0.046 0.052 0.058 

59 0.028 0.039 0.048 0.054 0.060 0.067 

60 0.049 0.069 0.083 0.094 0.105 0.118 

61 0.062 0.087 0.106 0.120 0.133 0.150 

62 0.104 0.146 0.177 0.200 0.223 0.251 

63 0.099 0.139 0.169 0.191 0.213 0.239 

64 0.097 0.136 0.165 0.186 0.209 0.233 

65 0.140 0.197 0.240 0.271 0.302 0.339 

66 0.092 0.130 0.157 0.177 0.198 0.222 

67 0.129 0.181 0.220 0.249 0.277 0.311 

68 0.092 0.129 0.156 0.177 0.197 0.221 

69 0.092 0.130 0.158 0.178 0.199 0.224 

70 0.103 0.144 0.175 0.198 0.221 0.248 

 
Public Agency Miscellaneous 2% at 60 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.010 0.011 0.014 0.014 0.017 0.017 

51 0.017 0.013 0.014 0.010 0.010 0.010 

52 0.014 0.014 0.018 0.015 0.016 0.016 

53 0.015 0.012 0.013 0.010 0.011 0.011 

54 0.006 0.010 0.017 0.016 0.018 0.018 

55 0.012 0.016 0.024 0.032 0.036 0.036 

56 0.010 0.014 0.023 0.030 0.034 0.034 

57 0.006 0.018 0.030 0.040 0.044 0.044 

58 0.022 0.023 0.033 0.042 0.046 0.046 

59 0.039 0.033 0.040 0.047 0.050 0.050 

60 0.063 0.069 0.074 0.090 0.137 0.116 

61 0.044 0.058 0.066 0.083 0.131 0.113 

62 0.084 0.107 0.121 0.153 0.238 0.205 

63 0.173 0.166 0.165 0.191 0.283 0.235 

64 0.120 0.145 0.164 0.147 0.160 0.172 

65 0.138 0.160 0.214 0.216 0.237 0.283 

66 0.198 0.228 0.249 0.216 0.228 0.239 

67 0.207 0.242 0.230 0.233 0.233 0.233 

68 0.201 0.234 0.225 0.231 0.231 0.231 

69 0.152 0.173 0.164 0.166 0.166 0.166 

70 0.200 0.200 0.200 0.200 0.200 0.200 
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 A-14 

Service Retirement 
 

Public Agency Miscellaneous 2% at 55 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.014 0.014 0.017 0.021 0.023 0.024 

51 0.013 0.017 0.017 0.018 0.018 0.019 

52 0.013 0.018 0.018 0.020 0.020 0.021 

53 0.013 0.019 0.021 0.024 0.025 0.026 

54 0.017 0.025 0.028 0.032 0.033 0.035 

55 0.045 0.042 0.053 0.086 0.098 0.123 

56 0.018 0.036 0.056 0.086 0.102 0.119 

57 0.041 0.046 0.056 0.076 0.094 0.120 

58 0.052 0.044 0.048 0.074 0.106 0.123 

59 0.043 0.058 0.073 0.092 0.105 0.126 

60 0.059 0.064 0.083 0.115 0.154 0.170 

61 0.087 0.074 0.087 0.107 0.147 0.168 

62 0.115 0.123 0.151 0.180 0.227 0.237 

63 0.116 0.127 0.164 0.202 0.252 0.261 

64 0.084 0.138 0.153 0.190 0.227 0.228 

65 0.167 0.187 0.210 0.262 0.288 0.291 

66 0.187 0.258 0.280 0.308 0.318 0.319 

67 0.195 0.235 0.244 0.277 0.269 0.280 

68 0.228 0.248 0.250 0.241 0.245 0.245 

69 0.188 0.201 0.209 0.219 0.231 0.231 

70 0.229 0.229 0.229 0.229 0.229 0.229 

 
Public Agency Miscellaneous 2.5% at 55 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.014 0.017 0.027 0.035 0.046 0.050 

51 0.019 0.021 0.025 0.030 0.038 0.040 

52 0.018 0.020 0.026 0.034 0.038 0.037 

53 0.013 0.021 0.031 0.045 0.052 0.053 

54 0.025 0.025 0.030 0.046 0.057 0.068 

55 0.029 0.042 0.064 0.109 0.150 0.225 

56 0.036 0.047 0.068 0.106 0.134 0.194 

57 0.051 0.047 0.060 0.092 0.116 0.166 

58 0.035 0.046 0.062 0.093 0.119 0.170 

59 0.029 0.053 0.072 0.112 0.139 0.165 

60 0.039 0.069 0.094 0.157 0.177 0.221 

61 0.080 0.077 0.086 0.140 0.167 0.205 

62 0.086 0.131 0.149 0.220 0.244 0.284 

63 0.135 0.135 0.147 0.214 0.222 0.262 

64 0.114 0.128 0.158 0.177 0.233 0.229 

65 0.112 0.174 0.222 0.209 0.268 0.273 

66 0.235 0.254 0.297 0.289 0.321 0.337 

67 0.237 0.240 0.267 0.249 0.267 0.277 

68 0.258 0.271 0.275 0.207 0.210 0.212 

69 0.117 0.208 0.266 0.219 0.250 0.270 

70 0.229 0.229 0.229 0.229 0.229 0.229 
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 A-15 

Service Retirement 
 

Public Agency Miscellaneous 2.7% at 55 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.011 0.016 0.022 0.033 0.034 0.038 

51 0.018 0.019 0.023 0.032 0.031 0.031 

52 0.019 0.020 0.026 0.035 0.034 0.037 

53 0.020 0.020 0.025 0.043 0.048 0.053 

54 0.018 0.030 0.040 0.052 0.053 0.070 

55 0.045 0.058 0.082 0.138 0.208 0.278 

56 0.057 0.062 0.080 0.121 0.178 0.222 

57 0.045 0.052 0.071 0.106 0.147 0.182 

58 0.074 0.060 0.074 0.118 0.163 0.182 

59 0.058 0.067 0.086 0.123 0.158 0.187 

60 0.087 0.084 0.096 0.142 0.165 0.198 

61 0.073 0.084 0.101 0.138 0.173 0.218 

62 0.130 0.133 0.146 0.187 0.214 0.249 

63 0.122 0.140 0.160 0.204 0.209 0.243 

64 0.104 0.124 0.154 0.202 0.214 0.230 

65 0.182 0.201 0.242 0.264 0.293 0.293 

66 0.272 0.249 0.273 0.285 0.312 0.312 

67 0.182 0.217 0.254 0.249 0.264 0.264 

68 0.223 0.197 0.218 0.242 0.273 0.273 

69 0.217 0.217 0.217 0.217 0.217 0.217 

70 0.227 0.227 0.227 0.227 0.227 0.227 

 
Public Agency Miscellaneous 3% at 60 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.015 0.020 0.025 0.039 0.040 0.044 

51 0.041 0.034 0.032 0.041 0.036 0.037 

52 0.024 0.020 0.022 0.039 0.040 0.041 

53 0.018 0.024 0.032 0.047 0.048 0.057 

54 0.033 0.033 0.035 0.051 0.049 0.052 

55 0.137 0.043 0.051 0.065 0.076 0.108 

56 0.173 0.038 0.054 0.075 0.085 0.117 

57 0.019 0.035 0.059 0.088 0.111 0.134 

58 0.011 0.040 0.070 0.105 0.133 0.162 

59 0.194 0.056 0.064 0.081 0.113 0.163 

60 0.081 0.085 0.133 0.215 0.280 0.333 

61 0.080 0.090 0.134 0.170 0.223 0.292 

62 0.137 0.153 0.201 0.250 0.278 0.288 

63 0.128 0.140 0.183 0.227 0.251 0.260 

64 0.174 0.147 0.173 0.224 0.239 0.264 

65 0.152 0.201 0.262 0.299 0.323 0.323 

66 0.272 0.273 0.317 0.355 0.380 0.380 

67 0.218 0.237 0.268 0.274 0.284 0.284 

68 0.200 0.228 0.269 0.285 0.299 0.299 

69 0.250 0.250 0.250 0.250 0.250 0.250 

70 0.245 0.245 0.245 0.245 0.245 0.245 
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 A-16 

Service Retirement 
 

Public Agency Miscellaneous 2% at 62 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.000 0.000 0.000 0.000 0.000 0.000 

51 0.000 0.000 0.000 0.000 0.000 0.000 

52 0.005 0.008 0.012 0.015 0.019 0.031 

53 0.007 0.011 0.014 0.018 0.021 0.032 

54 0.007 0.011 0.015 0.019 0.023 0.034 

55 0.010 0.019 0.028 0.036 0.061 0.096 

56 0.014 0.026 0.038 0.050 0.075 0.108 

57 0.018 0.029 0.039 0.050 0.074 0.107 

58 0.023 0.035 0.048 0.060 0.073 0.099 

59 0.025 0.038 0.051 0.065 0.092 0.128 

60 0.031 0.051 0.071 0.091 0.111 0.138 

61 0.038 0.058 0.079 0.100 0.121 0.167 

62 0.044 0.074 0.104 0.134 0.164 0.214 

63 0.077 0.105 0.134 0.163 0.192 0.237 

64 0.072 0.101 0.129 0.158 0.187 0.242 

65 0.108 0.141 0.173 0.206 0.239 0.300 

66 0.132 0.172 0.212 0.252 0.292 0.366 

67 0.132 0.172 0.212 0.252 0.292 0.366 

68 0.120 0.156 0.193 0.229 0.265 0.333 

69 0.120 0.156 0.193 0.229 0.265 0.333 

70 0.120 0.156 0.193 0.229 0.265 0.333 

 
 
 

Service Retirement 
 

Public Agency Fire Half Pay at 55 and 2% at 55 

Age Rate 

  

Age Rate 

50 0.016 56 0.111 

51 0.000 57 0.000 

52 0.034 58 0.095 

53 0.020 59 0.044 

54 0.041 60 1.000 

55 0.075   

 
 

 
Public Agency Police Half Pay at 55 and 2% at 55 

Age Rate 

  

Age Rate 

50 0.026 56 0.069 

51 0.000 57 0.051 

52 0.016 58 0.072 

53 0.027 59 0.070 

54 0.010 60 0.300 

55 0.167   
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 A-17 

Service Retirement 
 

Public Agency Police 2% at 50 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.018 0.077 0.056 0.046 0.043 0.046 

51 0.022 0.087 0.060 0.048 0.044 0.047 

52 0.020 0.102 0.081 0.071 0.069 0.075 

53 0.016 0.072 0.053 0.045 0.042 0.046 

54 0.006 0.071 0.071 0.069 0.072 0.080 

55 0.009 0.040 0.099 0.157 0.186 0.186 

56 0.020 0.051 0.108 0.165 0.194 0.194 

57 0.036 0.072 0.106 0.139 0.156 0.156 

58 0.001 0.046 0.089 0.130 0.152 0.152 

59 0.066 0.094 0.119 0.143 0.155 0.155 

60 0.177 0.177 0.177 0.177 0.177 0.177 

61 0.134 0.134 0.134 0.134 0.134 0.134 

62 0.184 0.184 0.184 0.184 0.184 0.184 

63 0.250 0.250 0.250 0.250 0.250 0.250 

64 0.177 0.177 0.177 0.177 0.177 0.177 

65 1.000 1.000 1.000 1.000 1.000 1.000 

 
 

• These rates also apply to County Peace officers, Local Prosecutors, Local Sheriff, School Police, 
and Other Safety. 

 
Service Retirement 

 
Public Agency Fire 2% at 50 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.054 0.054 0.056 0.080 0.064 0.066 

51 0.020 0.020 0.021 0.030 0.024 0.024 

52 0.037 0.037 0.038 0.054 0.043 0.045 

53 0.051 0.051 0.053 0.076 0.061 0.063 

54 0.082 0.082 0.085 0.121 0.097 0.100 

55 0.139 0.139 0.139 0.139 0.139 0.139 

56 0.129 0.129 0.129 0.129 0.129 0.129 

57 0.085 0.085 0.085 0.085 0.085 0.085 

58 0.119 0.119 0.119 0.119 0.119 0.119 

59 0.167 0.167 0.167 0.167 0.167 0.167 

60 0.152 0.152 0.152 0.152 0.152 0.152 

61 0.179 0.179 0.179 0.179 0.179 0.179 

62 0.179 0.179 0.179 0.179 0.179 0.179 

63 0.179 0.179 0.179 0.179 0.179 0.179 

64 0.179 0.179 0.179 0.179 0.179 0.179 

65 1.000 1.000 1.000 1.000 1.000 1.000 
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 A-18 

Service Retirement 
 

Public Agency Police 3% at 55 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.019 0.053 0.045 0.054 0.057 0.061 

51 0.002 0.017 0.028 0.044 0.053 0.060 

52 0.002 0.031 0.037 0.051 0.059 0.066 

53 0.026 0.049 0.049 0.080 0.099 0.114 

54 0.019 0.034 0.047 0.091 0.121 0.142 

55 0.006 0.115 0.141 0.199 0.231 0.259 

56 0.017 0.188 0.121 0.173 0.199 0.199 

57 0.008 0.137 0.093 0.136 0.157 0.157 

58 0.017 0.126 0.105 0.164 0.194 0.194 

59 0.026 0.146 0.110 0.167 0.195 0.195 

60 0.155 0.155 0.155 0.155 0.155 0.155 

61 0.210 0.210 0.210 0.210 0.210 0.210 

62 0.262 0.262 0.262 0.262 0.262 0.262 

63 0.172 0.172 0.172 0.172 0.172 0.172 

64 0.227 0.227 0.227 0.227 0.227 0.227 

65 1.000 1.000 1.000 1.000 1.000 1.000 

 
 

• These rates also apply to County Peace officers, Local Prosecutors, Local Sheriff, School 
Police, and Other Safety. 

 
 

 
Service Retirement 

 
Public Agency Fire 3% at 55 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.003 0.006 0.013 0.019 0.025 0.028 

51 0.004 0.008 0.017 0.026 0.034 0.038 

52 0.005 0.011 0.022 0.033 0.044 0.049 

53 0.005 0.034 0.024 0.038 0.069 0.138 

54 0.007 0.047 0.032 0.051 0.094 0.187 

55 0.010 0.067 0.046 0.073 0.134 0.266 

56 0.010 0.063 0.044 0.069 0.127 0.253 

57 0.135 0.100 0.148 0.196 0.220 0.220 

58 0.083 0.062 0.091 0.120 0.135 0.135 

59 0.137 0.053 0.084 0.146 0.177 0.177 

60 0.162 0.063 0.099 0.172 0.208 0.208 

61 0.598 0.231 0.231 0.231 0.231 0.231 

62 0.621 0.240 0.240 0.240 0.240 0.240 

63 0.236 0.236 0.236 0.236 0.236 0.236 

64 0.236 0.236 0.236 0.236 0.236 0.236 

65 1.000 1.000 1.000 1.000 1.000 1.000 
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Service Retirement 
 

Public Agency Police 3% at 50 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.124 0.103 0.113 0.143 0.244 0.376 

51 0.060 0.081 0.087 0.125 0.207 0.294 

52 0.016 0.055 0.111 0.148 0.192 0.235 

53 0.072 0.074 0.098 0.142 0.189 0.237 

54 0.018 0.049 0.105 0.123 0.187 0.271 

55 0.069 0.074 0.081 0.113 0.209 0.305 

56 0.064 0.108 0.113 0.125 0.190 0.288 

57 0.056 0.109 0.160 0.182 0.210 0.210 

58 0.108 0.129 0.173 0.189 0.214 0.214 

59 0.093 0.144 0.204 0.229 0.262 0.262 

60 0.343 0.180 0.159 0.188 0.247 0.247 

61 0.221 0.221 0.221 0.221 0.221 0.221 

62 0.213 0.213 0.213 0.213 0.213 0.213 

63 0.233 0.233 0.233 0.233 0.233 0.233 

64 0.234 0.234 0.234 0.234 0.234 0.234 

65 1.000 1.000 1.000 1.000 1.000 1.000 

 
 

• These rates also apply to County Peace officers, Local Prosecutors, Local Sheriff, School 
Police, and Other Safety. 

 
 

 
Service Retirement 

 
Public Agency Fire 3% at 50 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.095 0.048 0.053 0.093 0.134 0.175 

51 0.016 0.032 0.053 0.085 0.117 0.149 

52 0.013 0.032 0.054 0.087 0.120 0.154 

53 0.085 0.044 0.049 0.089 0.129 0.170 

54 0.038 0.065 0.074 0.105 0.136 0.167 

55 0.042 0.043 0.049 0.085 0.132 0.215 

56 0.133 0.103 0.075 0.113 0.151 0.209 

57 0.062 0.048 0.060 0.124 0.172 0.213 

58 0.124 0.097 0.092 0.153 0.194 0.227 

59 0.092 0.071 0.078 0.144 0.192 0.233 

60 0.056 0.044 0.061 0.131 0.186 0.233 

61 0.282 0.219 0.158 0.198 0.233 0.260 

62 0.292 0.227 0.164 0.205 0.241 0.269 

63 0.196 0.196 0.196 0.196 0.196 0.196 

64 0.197 0.197 0.197 0.197 0.197 0.197 

65 1.000 1.000 1.000 1.000 1.000 1.000 
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Service Retirement 
 

Public Agency Police 2% at 57 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.040 0.040 0.040 0.040 0.040 0.080 

51 0.028 0.028 0.028 0.028 0.040 0.066 

52 0.028 0.028 0.028 0.028 0.043 0.061 

53 0.028 0.028 0.028 0.028 0.057 0.086 

54 0.028 0.028 0.028 0.032 0.069 0.110 

55 0.050 0.050 0.050 0.067 0.099 0.179 

56 0.046 0.046 0.046 0.062 0.090 0.160 

57 0.054 0.054 0.054 0.072 0.106 0.191 

58 0.060 0.060 0.060 0.066 0.103 0.171 

59 0.060 0.060 0.060 0.069 0.105 0.171 

60 0.113 0.113 0.113 0.113 0.113 0.171 

61 0.108 0.108 0.108 0.108 0.108 0.128 

62 0.113 0.113 0.113 0.113 0.113 0.159 

63 0.113 0.113 0.113 0.113 0.113 0.159 

64 0.113 0.113 0.113 0.113 0.113 0.239 

65 1.000 1.000 1.000 1.000 1.000 1.000 

 
 

• These rates also apply to County Peace officers, Local Prosecutors, Local Sheriff, School 
Police, and Other Safety. 

 
 
 

Service Retirement 
 

Public Agency Fire 2% at 57 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.005 0.005 0.005 0.005 0.008 0.012 

51 0.006 0.006 0.006 0.006 0.009 0.013 

52 0.012 0.012 0.012 0.012 0.019 0.028 

53 0.033 0.033 0.033 0.033 0.050 0.075 

54 0.045 0.045 0.045 0.045 0.069 0.103 

55 0.061 0.061 0.061 0.061 0.094 0.140 

56 0.055 0.055 0.055 0.055 0.084 0.126 

57 0.081 0.081 0.081 0.081 0.125 0.187 

58 0.059 0.059 0.059 0.059 0.091 0.137 

59 0.055 0.055 0.055 0.055 0.084 0.126 

60 0.085 0.085 0.085 0.085 0.131 0.196 

61 0.085 0.085 0.085 0.085 0.131 0.196 

62 0.085 0.085 0.085 0.085 0.131 0.196 

63 0.085 0.085 0.085 0.085 0.131 0.196 

64 0.085 0.085 0.085 0.085 0.131 0.196 

65 1.000 1.000 1.000 1.000 1.000 1.000 
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Service Retirement 
 

Public Agency Police 2.5% at 57 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.050 0.050 0.050 0.050 0.050 0.100 

51 0.038 0.038 0.038 0.038 0.055 0.089 

52 0.038 0.038 0.038 0.038 0.058 0.082 

53 0.036 0.036 0.036 0.036 0.073 0.111 

54 0.036 0.036 0.036 0.041 0.088 0.142 

55 0.061 0.061 0.061 0.082 0.120 0.217 

56 0.056 0.056 0.056 0.075 0.110 0.194 

57 0.060 0.060 0.060 0.080 0.118 0.213 

58 0.072 0.072 0.072 0.079 0.124 0.205 

59 0.072 0.072 0.072 0.083 0.126 0.205 

60 0.135 0.135 0.135 0.135 0.135 0.205 

61 0.130 0.130 0.130 0.130 0.130 0.153 

62 0.135 0.135 0.135 0.135 0.135 0.191 

63 0.135 0.135 0.135 0.135 0.135 0.191 

64 0.135 0.135 0.135 0.135 0.135 0.287 

65 1.000 1.000 1.000 1.000 1.000 1.000 

 
 

• These rates also apply to County Peace officers, Local Prosecutors, Local Sheriff, School 
Police, and Other Safety. 

 
 
 

Service Retirement 
 

Public Agency Fire 2.5% at 57 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.007 0.007 0.007 0.007 0.010 0.015 

51 0.008 0.008 0.008 0.008 0.012 0.018 

52 0.016 0.016 0.016 0.016 0.025 0.038 

53 0.042 0.042 0.042 0.042 0.064 0.096 

54 0.057 0.057 0.057 0.057 0.088 0.132 

55 0.074 0.074 0.074 0.074 0.114 0.170 

56 0.066 0.066 0.066 0.066 0.102 0.153 

57 0.090 0.090 0.090 0.090 0.139 0.208 

58 0.071 0.071 0.071 0.071 0.110 0.164 

59 0.066 0.066 0.066 0.066 0.101 0.151 

60 0.102 0.102 0.102 0.102 0.157 0.235 

61 0.102 0.102 0.102 0.102 0.157 0.236 

62 0.102 0.102 0.102 0.102 0.157 0.236 

63 0.102 0.102 0.102 0.102 0.157 0.236 

64 0.102 0.102 0.102 0.102 0.157 0.236 

65 1.000 1.000 1.000 1.000 1.000 1.000 
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Service Retirement 
 

Public Agency Police 2.7% at 57 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.050 0.050 0.050 0.050 0.050 0.100 

51 0.040 0.040 0.040 0.040 0.058 0.094 

52 0.038 0.038 0.038 0.038 0.058 0.083 

53 0.038 0.038 0.038 0.038 0.077 0.117 

54 0.038 0.038 0.038 0.044 0.093 0.150 

55 0.068 0.068 0.068 0.091 0.134 0.242 

56 0.063 0.063 0.063 0.084 0.123 0.217 

57 0.060 0.060 0.060 0.080 0.118 0.213 

58 0.080 0.080 0.080 0.088 0.138 0.228 

59 0.080 0.080 0.080 0.092 0.140 0.228 

60 0.150 0.150 0.150 0.150 0.150 0.228 

61 0.144 0.144 0.144 0.144 0.144 0.170 

62 0.150 0.150 0.150 0.150 0.150 0.213 

63 0.150 0.150 0.150 0.150 0.150 0.213 

64 0.150 0.150 0.150 0.150 0.150 0.319 

65 1.000 1.000 1.000 1.000 1.000 1.000 

 
 

• These rates also apply to County Peace officers, Local Prosecutors, Local Sheriff, School 
Police, and Other Safety. 

 
 
 

Service Retirement 
 

Public Agency Fire 2.7% at 57 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.007 0.007 0.007 0.007 0.010 0.015 

51 0.008 0.008 0.008 0.008 0.013 0.019 

52 0.016 0.016 0.016 0.016 0.025 0.038 

53 0.044 0.044 0.044 0.044 0.068 0.102 

54 0.061 0.061 0.061 0.061 0.093 0.140 

55 0.083 0.083 0.083 0.083 0.127 0.190 

56 0.074 0.074 0.074 0.074 0.114 0.171 

57 0.090 0.090 0.090 0.090 0.139 0.208 

58 0.079 0.079 0.079 0.079 0.122 0.182 

59 0.073 0.073 0.073 0.073 0.112 0.168 

60 0.114 0.114 0.114 0.114 0.175 0.262 

61 0.114 0.114 0.114 0.114 0.175 0.262 

62 0.114 0.114 0.114 0.114 0.175 0.262 

63 0.114 0.114 0.114 0.114 0.175 0.262 

64 0.114 0.114 0.114 0.114 0.175 0.262 

65 1.000 1.000 1.000 1.000 1.000 1.000 
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Service Retirement 
 

Schools 2% at 55 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.003 0.004 0.006 0.007 0.010 0.010 

51 0.004 0.005 0.007 0.008 0.011 0.011 

52 0.005 0.007 0.008 0.009 0.012 0.012 

53 0.007 0.008 0.010 0.012 0.015 0.015 

54 0.006 0.009 0.012 0.015 0.020 0.021 

55 0.011 0.023 0.034 0.057 0.070 0.090 

56 0.012 0.027 0.036 0.056 0.073 0.095 

57 0.016 0.027 0.036 0.055 0.068 0.087 

58 0.019 0.030 0.040 0.062 0.078 0.103 

59 0.023 0.034 0.046 0.070 0.085 0.109 

60 0.022 0.043 0.062 0.095 0.113 0.141 

61 0.030 0.051 0.071 0.103 0.124 0.154 

62 0.065 0.098 0.128 0.188 0.216 0.248 

63 0.075 0.112 0.144 0.197 0.222 0.268 

64 0.091 0.116 0.138 0.180 0.196 0.231 

65 0.163 0.164 0.197 0.232 0.250 0.271 

66 0.208 0.204 0.243 0.282 0.301 0.315 

67 0.189 0.185 0.221 0.257 0.274 0.287 

68 0.127 0.158 0.200 0.227 0.241 0.244 

69 0.168 0.162 0.189 0.217 0.229 0.238 

70 0.191 0.190 0.237 0.250 0.246 0.254 

 
 

Schools 2% at 62 

 Duration of Service 

Age 5 Years 10 Years  15 Years  20 Years  25 Years  30 Years  

50 0.000 0.000 0.000 0.000 0.000 0.000 

51 0.000 0.000 0.000 0.000 0.000 0.000 

52 0.004 0.007 0.010 0.011 0.013 0.015 

53 0.004 0.008 0.010 0.013 0.014 0.016 

54 0.005 0.011 0.015 0.018 0.020 0.022 

55 0.014 0.027 0.038 0.045 0.050 0.056 

56 0.013 0.026 0.037 0.043 0.048 0.055 

57 0.013 0.027 0.038 0.045 0.050 0.055 

58 0.017 0.034 0.047 0.056 0.062 0.069 

59 0.019 0.037 0.052 0.062 0.068 0.076 

60 0.026 0.053 0.074 0.087 0.097 0.108 

61 0.030 0.058 0.081 0.095 0.106 0.119 

62 0.053 0.105 0.147 0.174 0.194 0.217 

63 0.054 0.107 0.151 0.178 0.198 0.222 

64 0.053 0.105 0.147 0.174 0.194 0.216 

65 0.072 0.142 0.199 0.235 0.262 0.293 

66 0.077 0.152 0.213 0.252 0.281 0.314 

67 0.070 0.139 0.194 0.229 0.255 0.286 

68 0.063 0.124 0.173 0.205 0.228 0.255 

69 0.066 0.130 0.183 0.216 0.241 0.270 

70 0.071 0.140 0.196 0.231 0.258 0.289 
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Miscellaneous 
 
Internal Revenue Code Section 415 
 
The limitations on benefits imposed by Internal Revenue Code Section 415 are taken into account in this 
valuation. Each year the impact of any changes in this limitation since the prior valuation is included and 
amortized as part of the actuarial gain or loss base. This results in lower contributions for those employers 
contributing to the Replacement Benefit Fund and protects CalPERS from prefunding expected benefits in 
excess of limits imposed by federal tax law. The Section 415(b) dollar limit for the 2022 calendar year is 
$245,000. 
 
 
Internal Revenue Code Section 401(a)(17) 
 
The limitations on compensation imposed by Internal Revenue Code Section 401(a)(17) are taken into 
account in this valuation. Each year, the impact of any changes in the compensation limitation since the prior 
valuation is included and amortized as part of the actuarial gain or loss base. The compensation limit for 
classic members for the 2022 calendar year is $305,000. 
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The following is a description of the principal plan provisions used in calculating costs and liabilities. We have indicated 
whether a plan provision is standard or optional. Standard benefits are applicable to all members while optional benefits 
vary among employers. Optional benefits that apply to a single period of time, such as Golden Handshakes, have not 
been included. Many of the statements in this summary are general in nature, and are intended to provide an easily 
understood summary of the Public Employees’ Retirement Law  and the California Public Employees’ Pension Reform 
Act of 2013. The law itself governs in all situations.  
 
 

Service Retirement 
 
Eligibility 
 
A classic CalPERS member or PEPRA Safety member becomes eligible for Service Retirement upon attainment of 
age 50 with at least 5 years of credited service (total service across all CalPERS employers, and with certain other 
retirement systems with which CalPERS has reciprocity agreements). For employees hired into a plan with the 1.5% 
at age 65 formula, eligibility for service retirement is age 55 with at least 5 years of service. PEPRA Miscellaneous 
members become eligible for service retirement upon attainment of age 52 with at least 5 years of service. 

 
Benefit 
 
The service retirement benefit is a monthly allowance equal to the product of the benefit factor, years of service, and 
final compensation. 
 
· The benefit factor depends on the benefit formula specified in the agency’s contract. The table below shows the 

factors for each of the available formulas. Factors vary by the member’s age at retirement. Listed are the factors 
for retirement at whole year ages: 

 
Miscellaneous Plan Formulas 
 

Retirement 
Age 

1.5% at 65 2% at 60 2% at 55 2.5% at 55 2.7% at 55 3% at 60 
PEPRA 

2% at 62 

50 0.5000% 1.092% 1.426% 2.000% 2.000% 2.000% N/A 

51 0.5667% 1.156% 1.522% 2.100% 2.140% 2.100% N/A 

52 0.6334% 1.224% 1.628% 2.200% 2.280% 2.200% 1.000% 

53 0.7000% 1.296% 1.742% 2.300% 2.420% 2.300% 1.100% 

54 0.7667% 1.376% 1.866% 2.400% 2.560% 2.400% 1.200% 

55 0.8334% 1.460% 2.000% 2.500% 2.700% 2.500% 1.300% 

56 0.9000% 1.552% 2.052% 2.500% 2.700% 2.600% 1.400% 

57 0.9667% 1.650% 2.104% 2.500% 2.700% 2.700% 1.500% 

58 1.0334% 1.758% 2.156% 2.500% 2.700% 2.800% 1.600% 

59 1.1000% 1.874% 2.210% 2.500% 2.700% 2.900% 1.700% 

60 1.1667% 2.000% 2.262% 2.500% 2.700% 3.000% 1.800% 

61 1.2334% 2.134% 2.314% 2.500% 2.700% 3.000% 1.900% 

62 1.3000% 2.272% 2.366% 2.500% 2.700% 3.000% 2.000% 

63 1.3667% 2.418% 2.418% 2.500% 2.700% 3.000% 2.100% 

64 1.4334% 2.418% 2.418% 2.500% 2.700% 3.000% 2.200% 

65 1.5000% 2.418% 2.418% 2.500% 2.700% 3.000% 2.300% 

66 1.5000% 2.418% 2.418% 2.500% 2.700% 3.000% 2.400% 

67 & up 1.5000% 2.418% 2.418% 2.500% 2.700% 3.000% 2.500% 
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Safety Plan Formulas 
 

Retirement Age Half Pay at 55* 2% at 55 2% at 50 3% at 55 3% at 50 

50 1.783% 1.426% 2.000% 2.400% 3.000% 

51 1.903% 1.522% 2.140% 2.520% 3.000% 

52 2.035% 1.628% 2.280% 2.640% 3.000% 

53 2.178% 1.742% 2.420% 2.760% 3.000% 

54 2.333% 1.866% 2.560% 2.880% 3.000% 

55 & Up 2.500% 2.000% 2.700% 3.000% 3.000% 

 
* For this formula, the benefit factor also varies by entry age. The factors shown are for members with an entry age of 
35 or greater. If entry age is less than 35, then the age 55 benefit factor is 50% divided by the difference between  age 
55 and entry age. The benefit factor for ages prior to age 55 is the same proportion of the age 55 benefit factor as in 
the above table. 
 
PEPRA Safety Plan Formulas 
 

Retirement Age 2% at 57  2.5% at 57 2.7% at 57 

50 1.426% 2.000% 2.000% 

51 1.508% 2.071% 2.100% 

52 1.590% 2.143% 2.200% 

53 1.672% 2.214% 2.300% 

54 1.754% 2.286% 2.400% 

55  1.836% 2.357% 2.500% 

56 1.918% 2.429% 2.600% 

57 & Up 2.000% 2.500% 2.700% 

 

• The years of service is the amount credited by CalPERS to a member while he or she is employed in this group 
(or for other periods that are recognized under the employer’s contract with CalPERS). For a member who has 
earned service with multiple CalPERS employers, the benefit from each employer is calculated separately 
according to each employer’s contract, and then added together for the total allowance. An agency may contract 
for an optional benefit where any unused sick leave accumulated at the time of retirement will be co nverted to 
credited service at a rate of 0.004 years of service for each day of sick leave.  

 

• The final compensation is the monthly average of the member’s highest 36 or 12 consecutive months’ full -time 
equivalent monthly pay (no matter which CalPERS employer paid this compensation). The standard benefit is 36 
months. Employers had the option of providing a final compensation equal to the highest 12 consecutive months 
for classic plans only. Final compensation must be defined by the highest 36 consecutive m onths’ pay under the 
1.5% at 65 formula. PEPRA members have a cap on the annual salary that can be used to calculate final 
compensation for all new members based on the Social Security contribution and benefit base. For employees 
that participate in Social Security this cap is $134,974 for 2022 and for those employees that do not participate in 
Social Security the cap for 2022 is $161,969. Adjustments to the caps are permitted annually based on changes 
to the CPI for all urban consumers. 

 

• PEPRA benefit formulas have no Social Security offsets  and Social Security coverage is optional. For Classic 
benefit formulas, employees must be covered by Social Security with the 1.5% at 65 form ula. Social Security is 
optional for all other Classic benefit formulas. For employees covered by Social Security, the modified formula is 
the standard benefit. Under this type of formula, the final compensation is offset by $133.33 (or by one third if the 
final compensation is less than $400). Employers may contract for the full benefit with Social Security that will 
eliminate the offset applicable to the final compensation. For employees not covered by Social Security, the full 
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benefit is paid with no offsets. Auxiliary organizations of the CSUC system may elect reduced contribution rates, 
in which case the offset is $317 if members are not covered by Social Security or $513 if members are covered by 
Social Security. 

 

• The Miscellaneous and PEPRA Safety service retirement benefit is not capped. The Classic Safety service 
retirement benefit is capped at 90% of final compensation. 

 
 

Vested Deferred Retirement 
 
Eligibility for Deferred Status 
 
A CalPERS member becomes eligible for a deferred vested retirement benefit when he or she leaves employment, 
keeps his or her contribution account balance on deposit with CalPERS, and has earned at least 5 years of credited 
service (total service across all CalPERS employers, and with certain other retirement systems with which CalPERS 
has reciprocity agreements). 
 
Eligibility to Start Receiving Benefits 
 
The CalPERS classic members and PEPRA Safety members become eligible to receive the deferred retirement benefit 
upon satisfying the eligibility requirements for deferred status and upon attainment of age 50 (55 for employees hired 
into a 1.5% at 65 plan). PEPRA Miscellaneous members become eligible to receive the deferred retirement benefit 
upon satisfying the eligibility requirements for deferred status and upon attainment of age 52. 
 
Benefit 
 
The vested deferred retirement benefit is the same as the service retirement benefit, where the benefit factor is based 
on the member’s age at allowance commencement. For members who have earned service with multiple CalPERS 
employers, the benefit from each employer is calculated separately according to each employer’s contract, and then 
added together for the total allowance. 
 
 

Non-Industrial (Non-Job Related) Disability Retirement 
 
Eligibility 
 
A CalPERS member is eligible for Non-Industrial Disability Retirement if he or she becomes disabled and has at least 
5 years of credited service (total service across all CalPERS employers, and with certain other retirement systems with 
which CalPERS has reciprocity agreements). There is no special age requirement. Disabled means the member is 
unable to perform his or her job because of an illness or injury, which is expected to be permanent or to last indefinitely. 
The illness or injury does not have to be job related. A CalPERS member must be actively employed by any CalPERS 
employer at the time of disability in order to be eligible for this benefit. 
 
Standard Benefit 
 
The standard Non-Industrial Disability Retirement benefit is a monthly allowance equal to 1.8% of final compensation, 
multiplied by service, which is determined as follows: 
 

• Service is CalPERS credited service, for members with less than 10 years of service or greater than 18.518 years 
of service; or 

 

• Service is CalPERS credited service plus the additional number of years that the member would have worked until 
age 60, for members with at least 10 years but not more than 18.518 years of service. The maximum benefit in 
this case is 33⅓% of final compensation. 
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Improved Benefit 
 
Employers have the option of providing the improved Non-Industrial Disability Retirement benefit. This benefit provides 
a monthly allowance equal to 30% of final compensation for the first 5 years of service, plus 1% for  each additional 
year of service to a maximum of 50% of final compensation. 
 
Members who are eligible for a larger service retirement benefit may choose to receive that benefit in lieu of a disability 
benefit. Members eligible to retire, and who have attained the normal retirement age determined by their service 
retirement benefit formula, will receive the same dollar amount for disability retirement as that payable for service 
retirement. For members who have earned service with multiple CalPERS employers, the benefit attributed to each 
employer is the total disability allowance multiplied by the ratio of service with a particular employer to the total CalPERS 
service. 
 
 

Industrial (Job Related) Disability Retirement 
 
This is a standard benefit for Safety members except those described in Section 20423.6. For excluded Safety 
members and all Miscellaneous members, employers have the option of providing this benefit. An employer may 
choose to provide the increased benefit option or the improved benefit option. 
 
Eligibility 
 
An employee is eligible for Industrial Disability Retirement if he or she becomes disabled while working, where disabled 
means the member is unable to perform the duties of the job because of a work-related illness or injury, which is 
expected to be permanent or to last indefinitely. A CalPERS member who has left active employment within this group 
is not eligible for this benefit, except to the extent described below. 
 
Standard Benefit 
 
The standard Industrial Disability Retirement benefit is a monthly allowance equal to 50% of final compensation. 
 
Increased Benefit (75% of Final Compensation) 
 
The increased Industrial Disability Retirement benefit is a monthly allowance equal to 75% of final compensation for 
total disability. 
 
Improved Benefit (50% to 90% of Final Compensation) 
 
The improved Industrial Disability Retirement benefit is a monthly allowance equal to the Workman’s Compensation 
Appeals Board permanent disability rate percentage (if 50% or greater, with a maximum of 90%) time s the final 
compensation. 
 
For a CalPERS member not actively employed in this group who became disabled while employed by some other 
CalPERS employer, the benefit is a return of accumulated member contributions with respect to employment in this 
group. With the standard or increased benefit, a member may also choose to receive the annuitization of the 
accumulated member contributions. 
 
If a member is eligible for service retirement and if the service retirement benefit is more than the industrial disability 
retirement benefit, the member may choose to receive the larger benefit. 
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Post-Retirement Death Benefit 
 
Standard Lump Sum Payment 
 
Upon the death of a retiree, a one-time lump sum payment of $500 will be made to the retiree’s designated survivor(s), 
or to the retiree’s estate. The lump sum payment amount increases to $2,000 for any death occurring on or after 
July 1, 2023 due to SB 1168. 

 
Optional Lump Sum Payment 
 
In lieu of the standard lump sum death benefit, employers have the option of providing a lump sum death benefit of 
$600, $3,000, $4,000 or $5,000. 
 
 

Form of Payment for Retirement Allowance 
 

Standard Form of Payment 
 
Generally, the retirement allowance is paid to the retiree in the form of an annuity for as long as he or she is alive. The 
retiree may choose to provide for a portion of his or her allowance to be paid to any designated beneficiary after the 
retiree’s death. CalPERS provides for a variety of such benefit options, which the retiree pays for by taking a reduction 
in his or her retirement allowance. Such reduction takes into account the amount to be provided to the beneficiary and 
the probable duration of payments (based on the ages of the member and beneficiary) made subsequent to the 
member’s death. 

 
Improved Form of Payment (Post-Retirement Survivor Allowance) 
 
Employers have the option to contract for the post-retirement survivor allowance. 

 
For retirement allowances with respect to service subject to a modified Classic formula, 25% of the retirement allowance 
will automatically be continued to certain statutory beneficiaries upon the death of the retiree, without a reduction in the 
retiree’s allowance. For retirement allowances with respect to service subject to a PEPRA formula or a full or 
supplemental Classic formula, 50% of the retirement allowance will automatically be continued to certain statutory 
beneficiaries upon the death of the retiree, without a reduction in the retiree’s allowance. This additional benefit is 
referred to as post-retirement survivor allowance (PRSA) or simply as survivor continuance.  

  
In other words, 25% or 50% of the allowance, the continuance portion, is paid to the retiree for as long as he or she is 
alive, and that same amount is continued to the retiree’s spouse (or if no eligible spouse, to unmarried child(ren) until 
they attain age 18; or, if no eligible child(ren), to a qualifying dependent parent) for the rest of his or her lifetime. This 
benefit will not be discontinued in the event the spouse remarries. 
 
The remaining 75% or 50% of the retirement allowance, which may be referred to as the option portion of the benefit, 
is paid to the retiree as an annuity for as long as he or she is alive. Or, the retiree may choose to provide for som e of 
this option portion to be paid to any designated beneficiary after the retiree’s death. Benefit options applicable to the 
option portion are the same as those offered with the standard form. The reduction is calculated in the same manner 
but is applied only to the option portion. 
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Pre-Retirement Death Benefits 
 
Basic Death Benefit 
 
This is a standard benefit. 
 
Eligibility 
 
An employee’s beneficiary (or estate) may receive the basic death benefit if the member dies while actively employed. 
A CalPERS member must be actively employed with the CalPERS employer providing this benefit to be eligible for this 
benefit. A member’s survivor who is eligible for any other pre-retirement death benefit may choose to receive that death 
benefit instead of this basic death benefit. 
 
Benefit 
 
The basic death benefit is a lump sum in the amount of the member’s accumulated contributions, where interest is 
credited annually at the greater of 6% or the prevailing discount rate through the date of death, plus a lump sum in the 
amount of one month's salary for each completed year of current service, up to a maximum of six months' salary. For 
purposes of this benefit, one month's salary is defined as the member's average monthly full -time rate of compensation 
during the 12 months preceding death. 
 
 
1957 Survivor Benefit 

 
This is a standard benefit. 
 
Eligibility 
 
An employee’s eligible survivor(s) may receive the 1957 Survivor benefit if the member dies while actively employed, 
has attained at least age 50 for classic and PEPRA Safety members and age 52 for PEPRA Miscellaneous members, 
and has at least 5 years of credited service (total service across all CalPERS employers and with certain other 
retirement systems with which CalPERS has reciprocity agreements). A CalPERS member must be actively employed 
with the CalPERS employer providing this benefit to be eligible for this benefit. An eligible survivor means the surviving 
spouse to whom the member was married at least one year before death or, if there is no eligible spouse, to the 
member's unmarried child(ren) under age 18. A member’s survivor who is eligible for any other pre -retirement death 
benefit may choose to receive that death benefit instead of this 1957 Survivor benefit. 
 
Benefit 
 
The 1957 Survivor benefit is a monthly allowance equal to one-half of the unmodified service retirement benefit that 
the member would have been entitled to receive if the member had retired on the date of his or her death. If the benefit 
is payable to the spouse, the benefit is discontinued upon the death of the spouse. If the benefit is payable to dependent 
child(ren), the benefit will be discontinued upon death or attainment of age 18, unless the child(ren) is disabled. The 
total amount paid will be at least equal to the basic death benefit. 
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Optional Settlement 2 Death Benefit 
 
This is an optional benefit. 
 
Eligibility 
 
An employee’s eligible survivor may receive the Optional Settlement 2 Death benefit if the member dies while actively 
employed, has attained at least age 50 for classic and PEPRA Safety members and age 52 for PEPRA Miscellaneous 
members, and has at least 5 years of credited service (total service across all CalPERS employers and with certain 
other retirement systems with which CalPERS has reciprocity agreements). A CalPERS member who is no longer 
actively employed with any CalPERS employer is not eligible for this benefit. An eligib le survivor means the surviving 
spouse to whom the member was married at least one year before death. A member’s survivor who is eligible for any 
other pre-retirement death benefit may choose to receive that death benefit instead of this Optional Settlement 2 D eath 
benefit. 
 
Benefit 
 
The Optional Settlement 2 Death benefit is a monthly allowance equal to the service retirement benefit that the member 
would have received had the member retired on the date of his or her death and elected 100% to continue to the el igible 
survivor after the member’s death. The allowance is payable as long as the surviving spouse lives, at which time it is 
continued to any unmarried child(ren) under age 18, if applicable. The total amount paid will be at least equal to the 
basic death benefit. 
 
 

Special Death Benefit 

 
This is a standard benefit for Safety members except those described in Section 20423.6. For excluded Safety 
members and all Miscellaneous members, employers have the option of providing this benefit.  
 
Eligibility 
 
An employee’s eligible survivor(s) may receive the special death benefit if the member dies while actively employed 
and the death is job-related. A CalPERS member who is no longer actively employed with any CalPERS employer is 
not eligible for this benefit. An eligib le survivor means the surviving spouse to whom the member was married prior to 
the onset of the injury or illness that resulted in death. If there is no eligible spouse, an eligible survivor mean s the 
member's unmarried child(ren) under age 22. An eligible survivor who chooses to receive this benefit will not receive 
any other death benefit.   
 
Benefit 
 
The special death benefit is a monthly allowance equal to 50% of final compensation and will be increased whenever 
the compensation paid to active employees is increased but ceasing to increase when the member would have attained 
age 50. The allowance is payable to the surviving spouse until death at which time the allowance is continued to any 
unmarried child(ren) under age 22. There is a guarantee that the total amount paid will at least equal the basic death 
benefit. 
 
If the member’s death is the result of an accident or injury caused by external violence or physical force incurred in the 
performance of the member’s duty, and there are eligible surviving child(ren) (eligible means unmarried child(ren) under 
age 22) in addition to an eligible spouse, then an additional monthly allowance is paid equal to the following: 

 
• if 1 eligible child:    12.5% of final compensation 

• if 2 eligible children:   20.0% of final compensation 

• if 3 or more eligible children:  25.0% of final compensation 
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Alternate Death Benefit for Local Fire Members 
 
This is an optional benefit available only to local fi re members. 
 
Eligibility 
 
An employee’s eligible survivor(s) may receive the alternate death benefit in lieu of the basic death benefit or the 1957 
Survivor benefit if the member dies while actively employed and has at least 20 years of total CalPERS service. A 
CalPERS member who is no longer actively employed with any CalPERS employer is not eligible for this benefit. An  
eligib le survivor means the surviving spouse to whom the member was married prior to the onset of the injury or illness 
that resulted in death. If there is no eligible spouse, an eligible survivor means the member's unmarried child(ren) under 
age 18. 
 
Benefit 
 
The Alternate Death benefit is a monthly allowance equal to the service retirement benefit that the member would have 
received had the member retired on the date of his or her death and elected Optional Settlement 2. (A retiree who 
elects Optional Settlement 2 receives an allowance that has been reduced so that it will continue to be paid after his or 
her death to a surviving beneficiary.) If the member has not yet attained age 50, the benefit is equal to that which would 
be payable if the member had retired at age 50, based on service credited at the time of death. The allowance is 
payable as long as the surviving spouse lives, at which time it is continued to any unmarried child(ren) under ag e 18, if 
applicable. The total amount paid will be at least equal to the basic death benefit. 
 
 

Cost-of-Living Adjustments (COLA) 
 

Standard Benefit 
 
Retirement and survivor allowances are adjusted each year in May for cost of living, beginning the second calendar 
year after the year of retirement. The standard cost-of-living adjustment (COLA) is 2%. Annual adjustments are 
calculated by first determining the lesser of 1) 2% compounded from the end of the year of retirement or 2) actual rate 
of price inflation. The resulting increase is divided by the total increase provided in prior years. For any given year, the 
COLA adjustment may be less than 2% (when the rate of price inflation is low), may be greater than the rate of price 
inflation (when the rate of price inflation is low after several years of high price inflation) or may even be greater than 
2% (when price inflation is high after several years of low price inflation). 
 
Improved Benefit 
 
Employers have the option of providing a COLA of 3%, 4%, or 5%, determined in the same manner as described above 
for the standard 2% COLA. An improved COLA is not available with the 1.5% at 65 formula. 
 
 

Purchasing Power Protection Allowance (PPPA) 
 

Retirement and survivor allowances are protected against price inflation by PPPA. PPPA benefits are cost-of-living 
adjustments that are intended to maintain an individual’s allowance at 80% of the initial allowance at retirement adjusted 
for price inflation since retirement. The PPPA benefit will be coordinated with o ther cost-of-living adjustments provided 
under the plan. 
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Employee Contributions 
 

Each employee contributes toward his or her retirement based upon the retirement formula. The standard employee 
contribution is as described below. 
 

• The percent contributed below the monthly compensation breakpoint is 0%. 
 

• The monthly compensation breakpoint is $0 for full and supplemental formula members and $133.33 for 
employees covered by the modified formula. 

 

• The percent contributed above the monthly compensation breakpoint depends upon the benefit formula, as 
shown in the table below. 

 
 

Benefit Formula Percent Contributed above the 
Breakpoint 

Miscellaneous, 1.5% at 65 2% 
Miscellaneous, 2% at 60 7% 
Miscellaneous, 2% at 55 7% 
Miscellaneous, 2.5% at 55 8% 
Miscellaneous, 2.7% at 55 8% 
Miscellaneous, 3% at 60 8% 
Miscellaneous, 2% at 62 50% of the Total Normal Cost 
Miscellaneous, 1.5% at 65 50% of the Total Normal Cost 
Safety, Half Pay at 55 Varies by entry age 
Safety, 2% at 55 7% 
Safety, 2% at 50 9% 
Safety, 3% at 55 9% 
Safety, 3% at 50 9% 
Safety, 2% at 57 50% of the Total Normal Cost 
Safety, 2.5% at 57 50% of the Total Normal Cost 
Safety, 2.7% at 57 50% of the Total Normal Cost 

 
The employer may choose to “pick-up” these contributions for classic members (Employer Paid Member Contributions 
or EPMC). EPMC is prohibited for new PEPRA members. 
 
An employer may also include Employee Cost Sharing in the contract, where employees agree to share the cost of the 
employer contribution. These contributions are paid in addition to the member contribution. 
 
Auxiliary organizations of the CSU system may elect reduced contribution rates, in which case the offset is $317 and 
the contribution rate is 6% if members are not covered by Social Security. If members are covered by Social Security, 
the offset is $513 and the contribution rate is 5%. 
 
 

Refund of Employee Contributions 
 
If the member’s service with the employer ends, and if the member does not satisfy the eligibility conditions for any of 
the retirement benefits above, the member may elect to receive a refund of his or her employee contributions, which 
are credited with 6% interest compounded annually. 
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1959 Survivor Benefit 
 
This is a pre-retirement death benefit available only to members not covered by Social Security. Any agency joining 
CalPERS subsequent to 1993 is required to provide this benefit if the members are not covered by Social Security. The 
benefit is optional for agencies joining CalPERS prior to 1994. Levels 1, 2, and 3 are now closed. Any new agency or 
any agency wishing to add this benefit or increase the current level may only choose the 4 th or Indexed Level. 
 
This benefit is not included in the results presented in this valuation. More information on this benefit is available on the 
CalPERS website. 
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Page 162

Item 6.



CalPERS Actuarial Valuation – June 30, 2022  Appendix C 
Miscellaneous Plan of the Town of Los Gatos 
Participant Data 

 

 
 

C-1 
 

 

Summary of Valuation Data 
 

 

 

 

 

 

 

       

 June 30, 2021 June 30, 2022 

1.  Active Members   

a)  Counts  119  107 

b)  Average Attained Age 

 

 

 

 45.11  45.61 

c)  Average Entry Age to Rate Plan  37.18  37.29 

d)  Average Years of Credited Service  7.64  8.02 

e)  Average Annual Covered Pay  $100,589  $103,684 

f)   Annual Covered Payroll  11,970,102  11,094,190 

g)  Projected Annual Payroll for Contribution Year  13,004,007  12,052,439 

h)  Present Value of Future Payroll  112,528,084  103,821,233 

     

2.  Transferred Members     

     a)  Counts  101  105 

     b)  Average Attained Age  45.97  45.39 

     c)  Average Years of Credited Service  3.37  3.22 

     d)  Average Annual Covered Pay  $125,515  $124,142 

     

3.  Separated Members     

     a)  Counts  91  104 

     b)  Average Attained Age  47.14  46.99 

     c)  Average Years of Credited Service  2.28  2.52 

     d)  Average Annual Covered Pay  $65,978  $70,100 

     

4.  Retired Members and Beneficiaries      

     a)  Counts  255  263 

     b)  Average Attained Age  70.53  70.90 

     c)  Average Annual Benefits   $25,084  $26,193 

     d)  Total Annual Benefits   $6,396,442  $6,888,871 

     

5.  Active to Retired Ratio [(1a) / (4a)]  0.47  0.41 

 
Counts of members included in the valuation are counts of the records processed by the valuation. Multiple records 
may exist for those who have service in more than one valuation group. This does not result in double counting of 
liabilities. 
 
Average Annual Benefits represents benefit amounts payable by this plan only. Some members may have service with 
another agency and would therefore have a larger total benefit than would be included as part of the  average shown 
here.  
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Active Members 
 
Counts of members included in the valuation are counts of the records processed by the valuation. Multiple records 
may exist for those who have service in more than one valuation group. This does not result in double counting of 
liabilities. 
 
 
Distribution of Active Members by Age and Service 

 
Years of Service at Valuation Date 

Attained 
Age 0-4 5-9 10-14 15-19 20-24 25+ Total 

15-24 3 0 0 0 0 0 3 

25-29 8 2 0 0 0 0 10 

30-34 7 6 0 0 0 0 13 

35-39 4 3 1 0 0 0 8 

40-44 6 5 1 0 1 1 14 

45-49 5 8 2 2 1 0 18 

50-54 7 2 1 3 2 1 16 

55-59 3 3 2 0 3 0 11 

60-64 3 4 0 1 1 1 10 

65 and Over 2 0 0 0 0 2 4 

All Ages 48 33 7 6 8 5 107 

 
 
Distribution of Average Annual Salaries by Age and Service 

 
Years of Service at Valuation Date 

Attained 
Age 0-4 5-9 10-14 15-19 20-24 25+ 

Average 
Salary 

15-24 $69,366 $0 $0 $0 $0 $0 $69,366 

25-29 75,822 106,995 0 0 0 0 82,056 

30-34 83,378 99,282 0 0 0 0 90,718 

35-39 61,739 101,784 98,426 0 0 0 81,342 

40-44 103,487 103,452 117,974 0 91,005 95,351 103,037 

45-49 127,894 110,526 103,749 127,787 78,874 0 114,757 

50-54 121,528 68,920 132,101 141,012 183,169 138,590 128,038 

55-59 118,174 79,670 106,548 0 95,747 0 99,443 

60-64 99,141 180,369 0 24,507 141,627 88,546 127,358 

65 and Over 76,531 0 0 0 0 79,108 77,819 

Average $95,029 $109,540 $109,871 $117,186 $120,636 $96,140 $103,684 
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Transferred and Separated Members 
 
 
Distribution of Transfers to Other CalPERS Plans by Age, Service, and average Salary 

 
Years of Service at Valuation Date 

Attained 
Age 0-4 5-9 10-14 15-19 20-24 25+ Total 

Average 
Salary 

15-24 0 0 0 0 0 0 0 $0 

25-29 10 0 0 0 0 0 10 99,376 

30-34 10 1 0 0 0 0 11 89,534 

35-39 8 0 0 0 0 0 8 137,537 

40-44 14 5 1 0 0 0 20 134,648 

45-49 17 3 0 3 0 0 23 133,207 

50-54 8 3 1 0 0 0 12 118,271 

55-59 8 2 1 0 0 0 11 137,743 

60-64 4 4 2 0 0 0 10 126,487 

65 and Over 0 0 0 0 0 0 0 0 

All Ages 79 18 5 3 0 0 105 $124,142 

 
 
Distribution of Separated Participants with Funds on Deposit by Age, Service, and average Salary 

 
Years of Service at Valuation Date 

Attained Age 0-4 5-9 10-14 15-19 20-24 25+ Total 
Average 
Salary 

15-24 0 0 0 0 0 0 0 $0 

25-29 3 0 0 0 0 0 3 75,134 

30-34 4 2 0 0 0 0 6 92,753 

35-39 14 2 0 0 0 0 16 69,713 

40-44 19 2 0 0 0 0 21 68,781 

45-49 18 1 1 0 0 0 20 67,502 

50-54 19 2 1 1 0 0 23 88,812 

55-59 4 1 1 0 0 0 6 55,471 

60-64 4 0 0 0 0 0 4 18,125 

65 and Over 4 1 0 0 0 0 5 30,127 

All Ages 89 11 3 1 0 0 104 $70,100 
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Retired Members and Beneficiaries 
 
 

Distribution of Retirees and Beneficiaries by Age and Retirement Type* 
 

Attained Age 
Service 

Retirement 

Non-
Industrial 
Disability 

Industrial 
Disability 

Non-
Industrial 

Death 
Industrial 

Death 
Death After 
Retirement Total 

Under 30 0 0 0 0 0 0 0 

30-34 0 0 0 0 0 0 0 

35-39 0 0 1 0 0 0 1 

40-44 0 0 0 0 0 0 0 

45-49 0 0 2 0 0 0 2 

50-54 2 0 1 0 0 0 3 

55-59 19 0 0 0 0 0 19 

60-64 28 0 4 0 0 5 37 

65-69 60 2 1 0 0 2 65 

70-74 47 0 0 0 0 2 49 

75-79 41 1 0 0 0 3 45 

80-84 22 1 0 0 0 8 31 

85 and Over 9 0 0 0 0 2 11 

All Ages 228 4 9 0 0 22 263 

 
 
Distribution of Average Annual Disbursements to Retirees and Beneficiaries by Age and Retirement Type* 

 

Attained 
Age 

Service 
Retirement 

Non-
Industrial 
Disability 

Industrial 
Disability 

Non-
Industrial 

Death 
Industrial 

Death 
Death After 
Retirement Average 

Under 30 $0 $0 $0 $0 $0 $0 $0 

30-34 0 0 0 0 0 0 0 

35-39 0 0 317 0 0 0 317 

40-44 0 0 0 0 0 0 0 

45-49 0 0 325 0 0 0 325 

50-54 23,565 0 2,660 0 0 0 16,597 

55-59 19,648 0 0 0 0 0 19,648 

60-64 30,944 0 1,095 0 0 6,237 24,378 

65-69 34,061 22,339 560 0 0 11,405 32,487 

70-74 28,995 0 0 0 0 45,775 29,680 

75-79 21,859 2,029 0 0 0 10,590 20,667 

80-84 25,107 5,181 0 0 0 22,900 23,895 

85 and Over 30,160 0 0 0 0 27,294 29,639 

All Ages $28,129 $12,972 $952 $0 $0 $18,868 $26,193 
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Retired Members and Beneficiaries (continued) 
 
 
Distribution of Retirees and Beneficiaries by Years Retired and Retirement Type* 

 

Years 
Retired 

Service 
Retirement 

Non-
Industrial 
Disability 

Industrial 
Disability 

Non-
Industrial 

Death 
Industrial 

Death 
Death After 
Retirement Total 

Under 5 Yrs 46 0 1 0 0 9 56 

5-9 54 0 4 0 0 4 62 

10-14 59 0 0 0 0 4 63 

15-19 33 1 2 0 0 1 37 

20-24 24 1 1 0 0 3 29 

25-29 8 1 1 0 0 0 10 

30 and Over 4 1 0 0 0 1 6 

All Years 228 4 9 0 0 22 263 

 
 

Distribution of Average Annual Disbursements to Retirees and Beneficiaries by Years Retired and Retirement 
Type* 

 

Years 
Retired 

Service 
Retirement 

Non-
Industrial 
Disability 

Industrial 
Disability 

Non-
Industrial 

Death 
Industrial 

Death 
Death After 
Retirement Average 

Under 5 Yrs $27,872 $0 $317 $0 $0 $17,224 $25,669 

5-9 32,830 0 1,361 0 0 30,653 30,659 

10-14 26,791 0 0 0 0 24,042 26,616 

15-19 27,633 40,957 829 0 0 1,923 25,849 

20-24 23,497 3,722 560 0 0 9,235 20,549 

25-29 25,063 2,029 586 0 0 0 20,312 

30 and Over 25,342 5,181 0 0 0 11,684 19,706 

All Years $28,129 $12,972 $952 $0 $0 $18,868 $26,193 

 
* Counts of members do not include alternate payees receiving benefits while the member is still working. Therefore, 
the total counts may not match information on C-1 of the report. Multiple records may exist for those who have service 
in more than one coverage group. This does not result in double counting of liabilities . 
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Glossary  
 
Accrued Liability (Actuarial Accrued Liability) 

The Present Value of Benefits minus the present value of future Normal Cost or the Present Value of Benefits 
allocated to prior years. Different actuarial cost methods and different assumptions will lead to different measures 
of Accrued Liability. 

 
Actuarial Assumptions 

Assumptions made about certain events that will affect pension costs. Assumptions generally can be broken down 
into two categories: demographic and economic. Demographic assumptions include such things  as mortality, 
disability, and retirement rates. Economic assumptions include discount rate, wage inflation, and price inflation. 

 
Actuarial Methods 

Procedures employed by actuaries to achieve certain funding goals of a pension plan. Actuarial methods include 
an actuarial cost method, an amortization policy, and an asset valuation method. 

 
Actuarial Valuation 

The determination as of a valuation date of the Normal Cost, Accrued Liability, and related actuarial present values 
for a pension plan. These valuations are performed annually or when an employer is contemplating a change in 
plan provisions. 

 
Actuary 

A business professional proficient in mathematics and statistics who measures and manages risk. A public 
retirement system actuary in California performs actuarial valuations necessary to properly fund a pension plan 
and disclose its liabilities and must satisfy the Qualification Standards for Actuaries Issuing Statements of Actuarial 
Opinion in the United States with regard to pensions. 

 
Amortization Bases 

Separate payment schedules for different portions of the Unfunded Accrued Liability (UAL). The total UAL of a rate 
plan can be segregated by cause. The impact of such individual causes on the UAL are quantified at the time of 
their occurrence, resulting in new amortization bases. Each base is separately amortized and paid for over a 
specific period of time. Generally, in an actuarial valuation, the separate bases consist of changes in UAL due to 
contract amendments, actuarial assumption changes, m ethod changes, and/or gains and losses. 

 
Amortization Period 

The number of years required to pay off an Amortization Base. 
 
Classic Member (under PEPRA) 

A member who joined a public retirement system prior to January 1, 2013 and who is not defined as a new  member 
under PEPRA. (See definition of New Member below.) 

 
Discount Rate 

This is the rate used to discount the expected future benefit payments to the valuation date to determine the 
Projected Value of Benefits. Different discount rates will produce different measures of the Projected Value of 
Benefits. The discount rate for funding purposes is based on the assumed long-term rate of return on plan assets, 
net of investment and administrative expenses. This rate is called the “actuarial interest rate” in Section 20014 of 
the California Public Employees’ Retirement Law. 

 
Entry Age 

The earliest age at which a plan member begins to accrue benefits under a defined benefit pension plan. In most 
cases, this is the age of the member on their date of hire. 

 
Entry Age Actuarial Cost Method 

An actuarial cost method that allocates the cost of the projected benefits on an individual basis as a level percent 
of earnings for the individual between entry age and retirement age. This method yields a total normal cost rate, 
expressed as a percentage of payroll, which is designed to remain level throughout the member’s career.  

 
Fresh Start 

A Fresh Start is when multiple amortization bases are combined into a single base and amortized over a new 
Amortization Period.   
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Glossary (continued) 
 
Funded Ratio 

Defined as the Market Value of Assets divided by the Accrued Liability. Different actuarial cost methods and 
different assumptions will lead to different measures of Funded Ratio. The Funded Ratio with the Accrued Liability 
equal to the funding target is a measure of how well funded a rate plan is. A ratio greater than 100% means the 
rate plan has more assets than the funding target and the employer need only contribute the Normal Cost. A ratio 
less than 100% means assets are less than the funding target and contributions in addition to Normal Cost are 
required. 

 
Funded Status 

Any comparison of a particular measure of plan assets to a particular measure of pension obligations. The methods 
and assumptions used to calculate a funded status should be consistent with the purpose of the measurement.  

 
Funding Target 

The Accrued Liability measure upon which the funding requirements are based. The funding target is the Accrued 
Liability under the Entry Age Actuarial Cost Method using the assumptions adopted by the board. 
 

GASB 68 
Statement No. 68 of the Governmental Accounting Standards Board. The accounting standard governing a state 
or local governmental employer’s accounting and financial reporting for pensions.  
 

New Member (under PEPRA) 
A new member includes an individual who becomes a member of a public retirement system for the first time on 
or after January 1, 2013, and who was not a member of another public retirement system prior to that date, and 
who is not subject to reciprocity with another public retirement system. 

 
Normal Cost 

The portion of the Present Value of Benefits allocated to the upcoming fiscal year for active employees. Different 
actuarial cost methods and different assumptions will lead to different measures of Normal Cost. The Normal Cost 
under the Entry Age Actuarial Cost Method, using the assumptions adopted by the board, plus the required 
amortization of the UAL, if any, make up the required contributions. 

 
PEPRA 

The California Public Employees’ Pension Reform Act of 2013. 
 
Present Value of Benefits (PVB) 

The total dollars needed as of the valuation date to fund all benefits earned in the past or expected to be earned 
in the future for current members. 

 
Traditional Unit Credit Actuarial Cost Method 

An actuarial cost method that sets the Accrued Liability equal to the Present Value of Benefits assuming no future 
pay increases or service accruals. The Traditional Unit Credit Cost Method is used to measure the accrued liability 
on a termination basis. 

 
Unfunded Accrued Liability (UAL) 

The Accrued Liability minus the Market Value of Assets. If the UAL for a rate plan is positive, the employer is 
required to make contributions in excess of the Normal Cost. 
 

Page 170

Item 6.



California Public Employees’ Retirement System 
Actuarial Office 
400 Q Street, Sacramento, CA 95811 | Phone: (916) 795-3000 | Fax: (916) 795-2744 
888 CalPERS (or 888-225-7377) | TTY: (877) 249-7442 | www.calpers.ca.gov 

July 2023 

Safety Plan of the Town of Los Gatos (CalPERS ID: 4589482285) 
Annual Valuation Report as of June 30, 2022 

Dear Employer, 

Attached to this letter is the June 30, 2022 actuarial valuation report for the rate plan noted above. Provided in this 
report is the determination of the minimum required employer contributions for fiscal year (FY) 2024-25. In 
addition, the report contains important information regarding the current financial status of the plan as well as 
projections and risk measures to aid in planning for the future. 

Because this plan is in a risk pool, the following valuation report has been separated into two sections:  

• Section 1 contains specific information for the plan including the development of the current and projected
employer contributions, and

• Section 2 contains the Risk Pool Actuarial Valuation appropriate to the plan as of June 30, 2022.

Section 2 can be found on the CalPERS website (www.calpers.ca.gov). From the home page, go to “Forms & 
Publications” and select “View All”. In the search box, enter “Risk Pool” and from the results list download the Safety 
Risk Pool Actuarial Valuation Report for June 30, 2022. 

Actuarial valuations are based on assumptions regarding future plan experience including investment return and payroll 
growth, eligibility for the types of benefits provided, and longevity among retirees. The CalPERS Board of Administration 
(board) adopts these assumptions after considering the advice of CalPERS actuarial and investment teams and other 
professionals. Each actuarial valuation reflects all prior differences between actual and assumed experie nce and 
adjusts the contribution requirements as needed. This valuation is based on an investment return assumption of 6.8%, 
which was adopted by the board in November 2021. Other assumptions used in this report are those recommended in 
the CalPERS Experience Study and Review of Actuarial Assumptions report from November 2021.  

Required Contributions 

The table below shows the minimum required employer contributions for FY 2024-25 along with estimates of the 
required contributions for FY 2025-26. Employee contributions other than cost sharing (whether paid by the employer 
or the employee) are in addition to the results shown below. The required employer contributions in this report do 
not reflect any cost sharing arrangement between the agency and the employees. 

Fiscal Year 
Employer Normal 

Cost Rate 
Employer Amortization of 

Unfunded Accrued Liability 

2024-25 29.30% $2,707,269 

Projected Results 

2025-26 29.3% $2,911,000 
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(CalPERS ID: 4589482285) 
Annual Valuation Report as of June 30, 2022 
Page 2 

 

 
The actual investment return for FY 2022-23 was not known at the time this report was prepared. The projections above 
assume the investment return for that year would be 6.8%. To the extent the actual investment return for FY 2022-
23 differs from 6.8%, the actual contribution requirements for FY 2025-26 will differ from those shown above.  
For additional details regarding the assumptions and methods used for these projections, please refer to the “Projected 
Employer Contributions” in the “Highlights and Executive Summary” section. This section also contains projected 
required contributions through FY 2029-30. 

Changes from Previous Year’s Valuations 

There are no significant changes in actuarial assumptions or policies in the 2022 actuarial valuation. There may be 
changes specific to the plan such as contract amendments and funding changes. 
 
Further descriptions of general changes are included in “Highlights and Executive Summ ary” and in Appendix A of the 
Section 2 report in “Actuarial Methods and Assumptions.” The effects of any changes on the required contributions are 
included in “Reconciliation of Required Employer Contributions,” also in the Section 2 report.   
 
Questions 
 
A CalPERS actuary is available to answer questions about this report. Other questions may be directed to the Customer 
Contact Center at (888)-CalPERS or (888-225-7377). 
 
 
Sincerely, 

 
SCOTT TERANDO, ASA, EA, MAAA, FCA, CFA 
Chief Actuary, CalPERS 
 
 

 
RANDALL DZIUBEK, ASA, MAAA 
Deputy Chief Actuary, Valuation Services, CalPERS 
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Actuarial Certification 

To the best of our knowledge, this report, comprised of Sections 1 and 2, is complete and accurate and contains 
sufficient information to disclose, fully and fairly, the funded condition of the  Safety Plan of the Town of Los Gatos 
and satisfies the actuarial valuation requirements of Government Code section 7504. This valuation is based on 
the member and financial data as of June 30, 2022 provided by the various CalPERS databases and the benefits 
under this plan with CalPERS as of the date this report was produced. Section 1 of this report is based on the 
member and financial data for Town of Los Gatos, while Section 2 is based on the corresponding information for 
all agencies participating in the Safety Risk Pool to which the plan belongs. 

As set forth in Section 2 of this report, the pool actuaries have certified that, in their opinion, the valuation of the 
Safety Risk Pool has been performed in accordance with generally accepted actuarial princip les, in accordance 
with standards of practice prescribed by the Actuarial Standards Board, and that the assumptions and methods 
are internally consistent and reasonable for the risk pool as of the date of this valuation and as prescribed by the 
CalPERS Board of Administration according to provisions set forth in the California Public Employees’ Retirement 
Law. 

Having relied upon the information set forth in Section 2 of this report and based on the census and benefit 
provision information for the rate plan, it is my opinion as the plan actuary that the Unfunded Accrued Liability 
amortization bases as of June 30, 2022 and employer contribution as of July 1, 2024 have been properly and 
accurately determined in accordance with the principles and standards stated above. 

The undersigned is an actuary who satisfies the Qualification Standards for Actuaries Issuing Statements of 
Actuarial Opinion in the United States with regard to pensions. 

 
 

 

 
DAVID CLEMENT, ASA, MAAA, EA 

Senior Actuary, CalPERS 
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Introduction 

This report presents the results of the June 30, 2022 actuarial valuation of the Safety Plan of the Town of Los 
Gatos of the California Public Employees’ Retirement System (CalPERS). This actuarial valuation sets the 
minimum required contributions for fiscal year (FY) 2024-25. 

Purpose of Section 1 

This Section 1 report for the Safety Plan of the Town of Los Gatos of CalPERS was prepared by the Actuarial 
Office using data as of June 30, 2022. The purpose of the valuation is to:  

• Set forth the assets and accrued liabilities of this rate plan as of June 30, 2022; 
• Determine the minimum required employer contributions for this rate plan for FY July 1, 2024 through 

June 30, 2025; 

• Determine the required member contribution rate for FY July 1, 2024 through June 30, 2025 for 
employees subject to the California Public Employees' Pension Reform Act of 2013 (PEPRA); and 

• Provide actuarial information as of June 30, 2022 to the CalPERS Board of Administration (board) and 
other interested parties. 

The pension funding information presented in this report should not be used in financial reports subject to 
Governmental Accounting Standards Board (GASB) Statement No. 68 for a Cost Sharing Employer Defined 
Benefit Pension Plan. A separate accounting valuation report for such purposes is available on the CalPERS 
website (www.calpers.ca.gov). 

The measurements shown in this actuarial valuation may not be applicable for other purposes. The agency 
should contact the plan actuary before disseminating any portion of this report for any reason that is not explicitly 
described above. 

Future actuarial measurements may differ significantly from the current measurements presented in this report 
due to such factors as the following: plan experience differing from that anticipated by the economic or 
demographic assumptions; changes in economic or demographic assumptions; changes in actuarial policies; 
changes in plan provisions or applicable law; and differences between the required contributions determined by 
the valuation and the actual contributions made by the agency. 

Assessment and Disclosure of Risk 
 
This report includes the following risk disclosures consistent with the guidance of Actuarial Standard of Practice 
No. 51 and recommended by the California Actuarial Advisory Panel (CAAP) in the Model Disclosure Elements 
document: 
 

• A “Scenario Test,” projecting future results under different investment income returns. 

• A “Sensitivity Analysis,” showing the impact on current valuation results using alternative discount rates 
of 5.8% and 7.8%.  

• A “Sensitivity Analysis,” showing the impact on current valuation results assuming rates of mortality are 
10% lower or 10% higher than our current post-retirement mortality assumptions adopted in 2021. 

• Plan maturity measures indicating how sensitive a plan may be to the risks noted above. 
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Required Contributions 

    Fiscal Year 

Required Employer Contributions  
 

 2024-25 

Employer Normal Cost Rate    29.30% 

Plus     

Required Payment on Amortization Bases1    $2,707,269 

  Paid either as     

1) Monthly Payment    $225,605.75 

  Or     

2) Annual Prepayment Option*    $2,619,665 

The total minimum required employer contribution is the sum of the Plan’s Employer Normal Cost Rate 
(expressed as a percentage of payroll and paid as payroll is reported) plus the Employer Unfunded Accrued 
Liab ility (UAL) Contribution Amount (b illed monthly (1) or prepaid annually (2) in dollars). 

* Only the UAL portion of the employer contribution can be prepaid (which must be received in full no later 
than July 31). 

 
 

 Fiscal Year Fiscal Year 

  2023-24  2024-25 

Development of Normal Cost as a Percentage of Payroll     

Base Total Normal Cost for Formula  34.64%  34.85% 

Surcharge for Class 1 Benefits 2     

   a) FAC 1  1.46%  1.46% 

   b) PRSA  1.98%  1.98% 

Phase out of Normal Cost Difference3  0.00%  0.00% 

Plan’s Total Normal Cost  38.08%  38.29% 

Offset Due to Employee Contributions   8.99%  8.99% 

Employer Normal Cost Rate  29.09%  29.30% 

     
1 The required payment on amortization bases does not take into account any additional discretionary payment made after 

April 28, 2023. 

2 Section 2 of this report contains a list of Class 1 benefits and corresponding surcharges.  

3 When a rate plan joins the pool, the difference in normal cost betw een the pool and the rate plan is phased out over a f ive-

year period in accordance with the CalPERS contribution allocation policy.  

  

 
  

Page 180

Item 6.



CALPERS ACTUARIAL VALUATION - June 30, 2022 
Safety Plan of the Town of Los Gatos 
CalPERS ID: 4589482285  

 

Rate Plan belonging to the Safety Risk Pool Page 5  

 

 

Additional Discretionary Employer Contributions 

The minimum required employer contribution towards the Unfunded Accrued Liability (UAL) for this rate plan for 
FY 2024-25 is $2,707,269. CalPERS allows agencies to make additional discretionary payments (ADPs) at any 
time and in any amount. These optional payments serve to reduce the UAL and future required contributions 
and can result in significant long-term savings. Agencies can also use ADPs to stabilize annual contributions as 
a fixed dollar amount, percent of payroll or percent of revenue.  
 
Provided below are select ADP options for consideration. Making such an ADP during FY 2024-25 does not 
require an ADP be made in any future year, nor does it change the remaining amortization period of any portion 
of unfunded liability. For information on permanent changes to amortization periods, see the “Amortization 
Schedule and Alternatives” section of the report. 
 
Agencies considering making an ADP should contact CalPERS for additional information.  
 
Minimum Required Employer Contribution for Fiscal Year 2024-25 
 

Estimated 
Normal Cost 

Minimum UAL 
Payment 

ADP Total UAL 
Contribution 

Estimated Total 
Contribution 

$883,538 $2,707,269 $0 $2,707,269 $3,590,807 

 
 
   
Alternative Fiscal Year 2024-25 Employer Contributions for Greater UAL Reduction 
 

Funding 
Horizon 

Estimated 
Normal Cost 

Minimum UAL 
Payment 

ADP1 Total UAL 
Contribution 

Estimated Total 
Contribution 

20 years $883,538 $2,707,269 $382,697 $3,089,966 $3,973,504 

15 years $883,538 $2,707,269 $897,446 $3,604,715 $4,488,253 

10 years $883,538 $2,707,269 $1,983,144 $4,690,413 $5,573,951 

5 years $883,538 $2,707,269 $5,358,774 $8,066,043 $8,949,581 

 

1 The ADP amounts are assumed to be made in the middle of the f iscal year. A payment made earlier or later in the f iscal 
year w ould have to be less or more than the amount show n to have the same effect on the UAL amortization. 

 
Note that the calculations above are based on the projected UAL as of June 30, 2024 as determined in the June 
30, 2022 actuarial valuation. New unfunded liabilities can emerge in future years due to assumption or method 
changes, changes in plan provisions , and actuarial experience different than assumed. Making an ADP 
illustrated above for the indicated number of years will not result in a plan that is exactly 100 % funded in the 
indicated number of years. Valuation results will vary from one year to the next and can diverge significantly 
from projections over a period of several years .  
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Funded Status – Funding Policy Basis 

The table below provides information on the current funded status of the plan under the funding policy. The 
funded status for this purpose is based on the market value of assets relative to the funding target produced by 
the entry age actuarial cost method and actuarial assumptions adopted by the board. The actuarial cost method 
allocates the total expected cost of a member’s projected benefit (Present Value of Benefits) to individual years 
of service (the Normal Cost). The value of the projected benefit that is not allocated to future service is referred 
to as the Accrued Liability and is the plan’s funding target on the valuation date. The Unfunded Accrued 
Liability (UAL) equals the funding target minus the assets. The UAL is an absolute measure of funded status 
and can be viewed as employer debt. The funded ratio equals the assets divided by the funding target. The 
funded ratio is a relative measure of the funded status and allows for comparisons between plans of different 
sizes. 

 

 
A funded ratio of 100% (UAL of $0) implies that the funding of the plan is on target and that future contributions 
equal to the normal cost of the active plan members will be sufficient to fully fund all retirement benefits if future 
experience matches the actuarial assumptions. A funded ratio of less than 100% (positive UAL) implies that in 
addition to normal costs, payments toward the UAL will be required. Plans with a funded ratio greater than 100% 
have a negative UAL (or surplus) but are required under current law to continue contributing the normal cost in 
most cases, preserving the surplus for future contingencies. 
 
Calculations for the funding target reflect the expected long-term investment return of 6.8%. If it were known on 
the valuation date that future investment returns will average something greater/less than the expected return, 
calculated normal costs and accrued liabilities provided in this report would be less/greater than the results 
shown. Therefore, for example, if actual average future returns are less than the expected return, calculated 
normal costs and UAL contributions will not be sufficient to fully fund all retirement benefits. Under this scenario, 
required future normal cost contributions will need to increase from those provided in this report, and the plan 
will develop unfunded liabilities that will also add to required future contributions. For illustrative purposes, funded 
statuses based on a 1% lower and higher average future investment return (discount rate) are as follows: 

 

 
The “Risk Analysis” section of the report provides additional information regarding the sensitivity of valuation 
results to the expected investment return and other factors. Also provided in that section are measures of funded 
status that are appropriate for assessing the sufficiency of plan assets to cover estimated termination liabilities. 

  

  June 30, 2021 June 30, 2022 

1. Present Value of Benefits   $116,359,789  $118,055,631 

2. Entry Age Accrued Liability  106,756,840  109,557,160 

3. Market Value of Assets (MVA)  85,438,794  75,229,774 

4. Unfunded Accrued Liability (UAL) [(2) – (3)]  $21,318,046  $34,327,386 

5. Funded Ratio [(3) / (2)]  80.0%  68.7% 

 1% Lower 
Average Return 

Current 
Assumption 

1% Higher 
Average Return 

Discount Rate 5.8% 6.8% 7.8% 
1. Entry Age Accrued Liability $124,272,014 $109,557,160 $97,507,692 
2. Market Value of Assets (MVA) 75,229,774 75,229,774 75,229,774 
3. Unfunded Accrued Liability (UAL) [(1) – (2)] $49,042,240 $34,327,386 $22,277,918 
4. Funded Ratio [(2) / (1)] 60.5% 68.7% 77.2% 

Page 182

Item 6.



CALPERS ACTUARIAL VALUATION - June 30, 2022 
Safety Plan of the Town of Los Gatos 
CalPERS ID: 4589482285  

 

Rate Plan belonging to the Safety Risk Pool Page 7  

 

 

Projected Employer Contributions 

The table below shows the required and projected employer contributions (before cost sharing) for the next six 
fiscal years. The projection assumes that all actuarial assumptions will be realized and that no further changes 
to assumptions, contributions, benefits, or funding will occur during the projection period. In particular, the 
investment return beginning with FY 2022-23 is assumed to be 6.80% per year, net of investment and 
administrative expenses. Future contribution requirements may differ significantly from those shown below. The 
actual long-term cost of the plan will depend on the actual benefits and expenses paid and the actual investment 
experience of the fund. 
 

 
Required 

Contribution 
Projected Future Employer Contributions 

(Assumes 6.80% Return for Fiscal Year 2022-23 and Beyond) 

Fiscal Year 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

 Rate Plan 947 Results 

Normal Cost % 29.30% 29.3% 29.3% 29.3% 29.3% 29.3% 

UAL Payment $2,707,269 $2,911,000 $3,108,000 $3,267,000 $3,633,000 $3,708,000 

For ongoing plans, investment gains and losses are amortized using a 5-year ramp up. For more information, 
please see “Amortization of the Unfunded Actuarial Accrued Liability” under “Actuarial Methods” in Appendix A 
of the Section 2 Report. This method phases in the impact of the change in UAL over a 5-year period in order to 
reduce employer cost volatility from year to year. As a result of this methodology, dramatic changes in the 
required employer contributions in any one year are less likely. However, required contributions can change 
gradually and significantly over the next five years. In years when there is a large investment loss, the relatively 
small amortization payments during the ramp up period could result in contributions that are less than interest 
on the UAL (i.e. negative amortization) while the contribution impact of the increase in the UAL is phased in. 
 
For projected contributions under alternate investment return scenarios, please see the “Future Investment 
Return Scenarios” in the “Risk Analysis” section. Our online pension plan projection tool, Pension Outlook, is 
available in the Employers section of the CalPERS website. Pension Outlook can help plan and budget pension 
costs under various scenarios.
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Other Pooled Safety Risk Pool Rate Plans 

All of the results presented in this Section 1 report, except those shown on this page, correspond to rate plan 
947. In many cases, employers have additional rate plans within the same risk pool. For cost analysis and 
budgeting it is useful to consider contributions for these rate plans as a whole rather than individually. The 
estimated contribution amounts and rates for a ll of the employer’s rate plans in the Safety Risk Pool are shown 
below and assume that the total employer payroll within the Safety Risk Pool will grow according to the overall 
payroll growth assumption of 2.80% per year for three years. In a refinement since the prior year’s report, Classic 
members who are projected to terminate employment are assumed to be replaced by PEPRA members. 

 
 Fiscal Year Fiscal Year 

  2023-24  2024-25 
     

Estimated Combined Employer Contributions for all Pooled Safety Rate Plans 

Projected Payroll for the Contribution Year  $6,026,373   $5,883,540  

Estimated Employer Normal Cost  $1,497,671  $1,305,715 

Required Payment on Amortization Bases   $2,271,254  $2,731,370 

Estimated Total Employer Contributions   $3,768,925  $4,037,085 

Estimated Total Employer Contribution Rate (illustrative only)  62.54%  68.62% 
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Cost 

 
Actuarial Determination of Plan Cost  
 
 
Contributions to fund the plan are comprised of two components: 
 

• Normal Cost, expressed as a percentage of total active payroll  

• Amortization of the Unfunded Accrued Liability (UAL), expressed as a dollar amount 
 
For fiscal years prior to 2015-16, the Amortization of UAL component was expressed as a percentage of total 
active payroll. Starting with FY 2015-16, the Amortization of UAL component was expressed as a dollar amount 
and invoiced on a monthly basis. There is an option to prepay this amount during July of each fiscal year. 
 
The Normal Cost component is expressed as a percentage of active payroll with employer and employee 
contributions payable as part of the regular payroll reporting process. 
 
The determination of both components requires complex actuarial calculations. The calculations are based on a 
set of actuarial assumptions which can be divided into two categories: 
 

• Demographic assumptions (e.g., mortality rates, retirement rates, employment termination rates, 

disability rates) 

• Economic assumptions (e.g., future investment earnings, inflation, salary growth rates) 

 
These assumptions reflect CalPERS’ best estimate of future experience of the plan and are long term in nature. 
We recognize that all assumptions will not be realized in any given year. For example, the investment earnings 
at CalPERS have averaged 6.9% over the 20 years ending June 30, 2022, yet individual fiscal year returns have 
ranged from -23.6% to +21.3%. In addition, CalPERS reviews all actuarial assumptions by conducting in -depth 
experience studies every four years, with the most recent experience study completed in 2021. 

Page 185

Item 6.



CALPERS ACTUARIAL VALUATION - June 30, 2022 
Safety Plan of the Town of Los Gatos 
CalPERS ID: 4589482285  

 

Rate Plan belonging to the Safety Risk Pool Page 10  

 
 

Changes Since the Prior Year’s Valuation 

Benefits 
 
The standard actuarial practice at CalPERS is to recognize mandated legislative benefit changes in the first 
annual valuation following the effective date of the legislation. Voluntary benefit changes by plan amendment 
are generally included in the first valuation that is prepared after the amendment becomes effective, even if the 
valuation date is prior to the effective date of the amendment. 

 
This valuation generally reflects plan amendments effective before the date of the report. Please refer to the 
“Plan’s Major Benefit Options” in this report and Appendix B of the Section 2 Report for a summary of the plan 
provisions used in this valuation.  
 
In 2022, SB 1168 increased the standard retiree lump sum death benefit from $500 to $2,000 for any death 
occurring on or after July 1, 2023. For pooled plans this is a Class 3 benefit and there is no normal cost surcharge. 
The impact on the unfunded liability is included in the pool’s (gain)/loss. 
 
Actuarial Methods and Assumptions 
 
There are no significant changes to the actuarial methods or assumptions for the June 30, 2022 actuarial 
valuation. 
 

Subsequent Events 

This actuarial valuation report reflects fund investment return through June 30, 2022 and statutory/regulatory 
changes and board actions through January 2023.  
 
During the time period between the valuation date and the publication of this report, inflation  has been 
significantly higher than the expected inflation of 2.3% per annum. Since inflation influences cost -of-living 
increases for retirees and beneficiaries and active member pay increases, higher inflation is likely to put at least 
some upward pressure on contribution requirements and downward pressure on the funded status in the June 
30, 2023 valuation. The actual impact of higher inflation on future valuation results will depend on, among other 
factors, how long higher inflation persists. At this time, we continue to believe the long-term inflation assumption 
of 2.3% is appropriate.  
 
To the best of our knowledge, there have been no other subsequent events that could materially affect current 
or future certifications rendered in this report. 

Page 186

Item 6.



 

 

 
 

 
 

Assets and Liabilities 
 

 

• Breakdown of Entry Age Accrued Liability 
 

• Allocation of Plan’s Share of Pool’s Experience/Assumption Change  
 

• Development of Plan’s Share of Pool’s Market Value of Assets 

 

• Schedule of Amortization Bases 
 

• Amortization Schedule and Alternatives 
 

• Employer Contribution History 
 

• Funding History

Page 187

Item 6.



CALPERS ACTUARIAL VALUATION - June 30, 2022 
Safety Plan of the Town of Los Gatos 
CalPERS ID: 4589482285  

 

Rate Plan belonging to the Safety Risk Pool Page 12 

 
 

Breakdown of Entry Age Accrued Liability 

 Active Members $22,079,617 

 Transferred Members 3,837,731 

 Separated Members 713,361 

 Members and Beneficiaries Receiving Payments 82,926,451 
 Total $109,557,160 
 
 

Allocation of Plan’s Share of Pool’s Experience/Assumption 

Change 

It is the policy of CalPERS to ensure equity within the risk pools by allocating the pool’s experience 
gains/losses and assumption changes in a manner that treats each employer equitably and maintains 
benefit security for the members of the System while minimizing substantial variations in employer 
contributions. The Pool’s experience gains/losses and impact of assumption/method changes is allocated 
to the plan as follows: 
 

1. Plan’s Accrued Liability $109,557,160 

2. Projected UAL Balance at 6/30/2022 20,782,117 

3. Other UAL Adjustments (Golden Handshake, Prior Service Purchase, etc.) 0 

4. Adjusted UAL Balance at 6/30/2022 for Asset Share 20,782,117 

5. Pool’s Accrued Liability1 28,855,988,965 

6. Sum of Pool’s Individual Plan UAL Balances at 6/30/20221 4,262,073,817 

7. Pool’s 2021-22 Investment (Gain)/Loss1 3,300,630,707 

8. Pool’s 2021-22 Non-Investment (Gain)/Loss1 429,637,362 

9. Plan’s Share of Pool’s Investment (Gain)/Loss: [(1) - (4)] ÷ [(5) - (6)] × (7) 11,914,070 

10. Plan’s Share of Pool’s Non-Investment (Gain)/Loss: (1) ÷ (5) × (8) 1,631,199 

11. Plan’s New (Gain)/Loss as of 6/30/2022: (9) + (10) 13,545,269 

12. Increase in Pool’s Accrued Liability due to Change in Assumptions1 0 

13. Plan’s Share of Pool’s Change in Assumptions: (1) ÷ (5) × (12) 0 

14. Increase in Pool’s Accrued Liability due to Funding Risk Mitigation1 0 

15. Plan’s Share of Pool’s Change due to Funding Risk Mitigation: (1) ÷ (5) × (14) 0 

16. Offset due to Funding Risk Mitigation 0 

17. Plan’s Investment (Gain)/Loss: (9) – (16) 11,914,070 
 

1 Does not include plans that transferred to Pool on the valuation date. 
 

Development of the Plan’s Share of Pool’s Market Value 

of Assets 

18.  Plan’s UAL: (2) + (3) + (11) + (13) + (15) $34,327,386 

19. Plan’s Share of Pool’s MVA: (1) - (18) $75,229,774 
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Schedule of Amortization Bases  

Below is the schedule of the plan’s amortization bases. Note that there is a two -year lag between the valuation date and the start of the contribution year.  
 

• The assets, liabilities, and funded status of the plan are measured as of the valuation date: June 30, 2022. 

• The required employer contributions determined by the valuation are for the fiscal year beginning two years after the valuati on date: FY 2024-25. 

This two-year lag is necessary due to the amount of time needed to extract and test the membership and financial data, and the need to  provide public agencies with their 
required employer contribution well in advance of the start of the fiscal year. 

The Unfunded Accrued Liability (UAL) is used to determine the employer contribution and therefore must be rolled forward two years from the valuation date to the first day 
of the fiscal year for which the contribution is being determined. The UAL is rolled forward each year by subtracting the expected payment on the UAL for the fiscal year and 
adjusting for interest. The expected payment for the first fiscal year is determined by the actuarial valuation two years ago  and the contribution for the second year is from 
the actuarial valuation one year ago. Additional discretionary payments are reflected in the Expected Payments column in the fiscal year they were made by the agency. 

 Reason for Base 
Date 
Est. 

Ramp 

Level 
2024-25 

Ramp 
Shape 

Escala-

tion 
Rate 

Amort. 
Period 

Balance 
6/30/22 

Expected 

Payment   
2022-23 

Balance 
6/30/23 

Expected 

Payment   
2023-24 

Balance 
6/30/24 

Minimum 
Required 

Payment   
2024-25 

Investment (Gain)/Loss 6/30/13 100% Up/Dow n 2.80% 21 8,892,456 639,568 8,836,187 641,351 8,774,249 659,309 

Non-Investment (Gain)/Loss 6/30/13 100% Up/Dow n 2.80% 21 (109,063) (7,844) (108,373) (7,866) (107,613) (8,086) 

Share of Pre-2013 Pool UAL 6/30/13 No Ramp 2.80% 13 6,910,872 624,538 6,735,388 629,722 6,542,614 647,354 

Assumption Change 6/30/14 100% Up/Dow n 2.80% 12 4,126,047 442,192 3,949,639 447,092 3,756,171 459,610 

Investment (Gain)/Loss 6/30/14 100% Up/Dow n 2.80% 22 (6,909,573) (482,631) (6,880,653) (483,562) (6,848,805) (497,102) 
Non-Investment (Gain)/Loss 6/30/14 100% Up/Dow n 2.80% 22 84,769 5,921 84,414 5,932 84,024 6,099 

Investment (Gain)/Loss 6/30/15 100% Up/Dow n 2.80% 23 4,273,249 290,446 4,263,671 290,762 4,253,115 298,903 

Non-Investment (Gain)/Loss 6/30/15 100% Up/Dow n 2.80% 23 (15,503) (1,054) (15,468) (1,055) (15,430) (1,084) 

Assumption Change 6/30/16 100% Up/Dow n 2.80% 14 1,621,214 154,460 1,571,831 155,877 1,517,626 160,242 

Investment (Gain)/Loss 6/30/16 100% Up/Dow n 2.80% 24 5,500,124 364,405 5,497,541 364,504 5,494,680 374,710 

Non-Investment (Gain)/Loss 6/30/16 100% Up/Dow n 2.80% 24 (894,101) (59,238) (893,681) (59,254) (893,216) (60,913) 

Assumption Change 6/30/17 100% Up/Dow n 2.80% 15 2,128,049 156,889 2,110,621 197,739 2,049,792 203,276 

Investment (Gain)/Loss 6/30/17 100% Up/Dow n 2.80% 25 (2,749,101) (144,064) (2,787,158) (179,991) (2,790,675) (185,031) 

Non-Investment (Gain)/Loss 6/30/17 100% Up/Dow n 2.80% 25 69,254 3,629 70,213 4,534 70,302 4,661 

Assumption Change 6/30/18 100% Up/Dow n 2.80% 16 3,231,564 176,278 3,269,137 236,720 3,246,802 304,186 

Investment (Gain)/Loss 6/30/18 100% Up/Dow n 2.80% 26 (849,030) (33,429) (872,217) (44,503) (885,537) (57,187) 

Method Change 6/30/18 100% Up/Dow n 2.80% 16 731,649 39,911 740,155 53,595 735,098 68,870 

Non-Investment (Gain)/Loss 6/30/18 100% Up/Dow n 2.80% 26 402,734 15,857 413,733 21,110 420,051 27,126 

Investment (Gain)/Loss 6/30/19 80% Up Only 0.00% 17 405,896 16,978 415,951 25,010 418,389 33,346 

Non-Investment (Gain)/Loss 6/30/19 No Ramp 0.00% 17 450,806 42,249 437,799 41,508 424,673 41,509 
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Schedule of Amortization Bases (continued) 

Reason for Base 
Date 
Est. 

Ramp 
Level 

2024-25 
Ramp 
Shape 

Escala-
tion 
Rate 

Amort. 
Period 

Balance 
6/30/22 

Expected 
Payment   
2022-23 

Balance 
6/30/23 

Expected 
Payment   
2023-24 

Balance 
6/30/24 

Minimum 

Required 
Payment   
2024-25 

Investment (Gain)/Loss 6/30/20 60% Up Only 0.00% 18 1,883,405 41,256 1,968,841 80,934 2,019,082 121,400 

Non-Investment (Gain)/Loss 6/30/20 No Ramp 0.00% 18 337,066 30,816 328,140 30,262 319,180 30,262 

Assumption Change 6/30/21 No Ramp 0.00% 19 648,111 (44,581) 738,254 66,386 719,849 66,386 

Net Investment (Gain) 6/30/21 40% Up Only 0.00% 19 (8,905,452) 0 (9,511,023) (204,437) (9,946,499) (408,873) 

Non-Investment (Gain)/Loss 6/30/21 No Ramp 0.00% 19 (428,121) 0 (457,233) (41,116) (445,834) (41,116) 

Risk Mitigation 6/30/21 No Ramp 0.00% 0 2,811,098 (57,051) 3,061,211 3,163,581 0 0 

Risk Mitigation Offset 6/30/21 No Ramp 0.00% 0 (2,866,302) 0 (3,061,211) (3,163,581) 0 0 

Investment (Gain)/Loss 6/30/22 20% Up Only 0.00% 20 11,914,070 0 12,724,227 0 13,589,474 292,102 

Non-Investment (Gain)/Loss 6/30/22 No Ramp 0.00% 20 1,631,199 0 1,742,121 0 1,860,585 167,310 

Total     34,327,386 2,215,501 34,372,057 2,271,254 34,362,147 2,707,269 

The (gain)/loss bases are the plan’s allocated share of the risk pool’s (gain)/loss for the fiscal year as disclosed in “Allocation of Plan’s Share of Pool’s 
Experience/Assumption Change” earlier in this section. These (gain)/loss bases will be amortized in accordance with the CalPERS amortization policy in effect at the time 
the base was established. 
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Amortization Schedule and Alternatives 

The amortization schedule on the previous page(s) shows the minimum contributions required according to the CalPERS 
amortization policy. Many agencies have expressed a desire for a more stable pattern of payments or have indicated interest 
in paying off the unfunded accrued liabilities more quickly than required. As such, we have provided alternative amortization 
schedules to help analyze the current amortization schedule and illustrate the potential savings of accelerating unfunded 
liability payments.   
 
Shown on the following page are future year amortization payments based on 1) the current amortization schedule reflecting 
the individual bases and remaining periods shown on the previous page, and 2) alternative “fresh start” amortization schedules 
using two sample periods that would both result in interest savings relative to the current amortization schedule. To initiate a 
fresh start, please contact the plan actuary. 
 
The Current Amortization Schedule typically contains both positive and negative bases. Positive bases result from plan 
changes, assumption changes, method changes or plan experience that increase unfunded liability. Negative bases result 
from plan changes, assumption changes, method changes, or plan experience that decrease unfunded liabili ty. The 
combination of positive and negative bases within an amortization schedule can result in unusual or problematic circumstances  
in future years, such as: 
 

• When a negative payment would be required on a positive unfunded actuarial liability; or  

• When the payment would completely amortize the total unfunded liability in a very short time period, and results in a 
large change in the employer contribution requirement. 

 
In any year when one of the above scenarios occurs, the actuary will consider corrective  action such as replacing the existing 
unfunded liability bases with a single “fresh start” base and amortizing it over an appropriate period.  
 
The Current Amortization Schedule on the following page may appear to show that, based on the current amortizat ion bases, 
one of the above scenarios will occur at some point in the future. It is impossible to know today whether such a scenario wil l 
in fact arise since there will be additional bases added to the amortization schedule in each future year. Should such  a scenario 
arise in any future year, the actuary will take appropriate action based on guidelines in the CalPERS amortization policy.   

Page 191

Item 6.



CALPERS ACTUARIAL VALUATION - June 30, 2022 
Safety Plan of the Town of Los Gatos 
CalPERS ID: 4589482285  

 

Rate Plan belonging to the Safety Risk Pool      Page 16 

 
 

 

Amortization Schedule and Alternatives (continued) 

  Alternate Schedules 

 
Current Amortization  

Schedule 
15 Year Amortization 10 Year Amortization 

Date Balance Payment Balance Payment Balance Payment 

6/30/2024 34,362,147 2,707,269 34,362,147 3,604,715 34,362,147 4,690,413 

6/30/2025 33,900,972 2,911,074 32,973,513 3,604,715 31,851,509 4,690,413 

6/30/2026 33,197,816 3,108,433 31,490,452 3,604,715 29,170,147 4,690,413 

6/30/2027 32,242,884 3,267,259 29,906,543 3,604,715 26,306,453 4,690,413 

6/30/2028 31,058,880 3,632,513 28,214,928 3,604,715 23,248,027 4,690,413 

6/30/2029 29,416,896 3,707,718 26,408,283 3,604,715 19,981,628 4,690,413 

6/30/2030 27,585,539 3,785,027 24,478,786 3,604,715 16,493,114 4,690,413 

6/30/2031 25,549,753 3,864,502 22,418,084 3,604,715 12,767,381 4,690,413 

6/30/2032 23,293,403 3,831,551 20,217,254 3,604,715 8,788,298 4,690,413 

6/30/2033 20,917,672 3,794,467 17,866,768 3,604,716 4,538,638 4,690,414 

6/30/2034 18,418,715 3,710,808 15,356,447 3,604,716   

6/30/2035 15,836,288 3,565,145 12,675,425 3,604,715   

6/30/2036 13,228,789 3,305,230 9,812,094 3,604,716   

6/30/2037 10,712,586 2,233,389 6,754,056 3,604,716   

6/30/2038 9,132,964 2,052,569 3,488,071 3,604,715   

6/30/2039 7,632,796 1,909,112     

6/30/2040 6,178,873 1,820,002     

6/30/2041 4,718,171 1,552,981     

6/30/2042 3,434,092 1,287,015     

6/30/2043 2,337,558 2,147,488     

6/30/2044 277,211 266,047     

6/30/2045 21,118 21,824     

6/30/2046       

6/30/2047       

6/30/2048       

6/30/2049       

       

Total  58,481,423  54,070,729  46,904,131 

Interest Paid 24,119,276  19,708,582  12,541,984 

Estimated Savings   4,410,694  11,577,292 
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Employer Contribution History 

The table below provides a recent history of the required and discretionary employer contributions for the plan. 
The required amounts are based on the actuarial valuation from two years prior without subsequent adjustments, 
if any. Additional discretionary payments before July 1, 2019 or after April 28, 2023 are not included. 
 

[  

Fiscal 
Year 

Employer 
Normal Cost 

Unfunded Liability 
Payment ($) 

Additional Discretionary 
Payments 

2016 - 17 21.230% $755,232 N/A 

2017 - 18 21.418% 936,513 N/A 

2018 - 19 22.346% 1,197,652 N/A 

2019 - 20 23.654% 1,485,723 0 

2020 - 21 25.540% 1,708,222 0 

2021 - 22 25.59% 2,020,167 0 

2022 - 23 25.64% 2,317,133 0 

2023 - 24 29.09% 2,271,254  

2024 - 25 29.30% 2,707,269  

 

Funding History 

The table below shows the recent history of the actuarial accrued liability, share of the pool’s market value of 
assets, unfunded accrued liability, funded ratio, and annual covered payroll . 

 

 
Valuation 

Date 

 
 
 

Accrued 
Liability 

(AL) 
 

Share of Pool’s 
Market Value of 
Assets (MVA) 

 
Unfunded 

Accrued Liability 
(UAL) 

 
Funded 
Ratio 

 
 
 

Annual 
Covered 
Payroll 

06/30/2013  $66,292,581  $47,576,183  $18,716,398 71.8%  $4,773,335 

06/30/2014  71,547,336  58,842,584  12,704,752 82.2%  4,622,908 

06/30/2015  75,115,894  58,735,321  16,380,573 78.2%  4,720,142 

06/30/2016  79,779,856  58,072,244  21,707,612 72.8%  4,616,986 

06/30/2017  84,570,154  62,493,962  22,076,192 73.9%  4,322,818 

06/30/2018  91,111,357  65,569,436  25,541,921 72.0%  4,321,498 

06/30/2019  95,874,854  68,916,726  26,958,128 71.9%  4,614,993 

06/30/2020  99,040,905  69,727,959  29,312,946 70.4%  4,380,747 

06/30/2021  106,756,840  85,438,794  21,318,046 80.0%  3,935,891 

06/30/2022  109,557,160  75,229,774  34,327,386 68.7%  3,446,248 
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Future Investment Return Scenarios 

Analysis using the investment return scenarios from the Asset Liability Management process completed in 
2021 was performed to determine the effects of various future investment returns on required employer 
contributions. The projections below reflect the impact of the CalPERS Funding Risk Mitigation policy. The 
projections also assume that all other actuarial assumptions will be realized and that no further changes in 
assumptions, contributions, benefits, or funding will occur. 
 
The first table shows projected contribution requirements if the fund were to earn either 3.0% or 10.8% 
annually. These alternate investment returns were chosen because 90% of long-term average returns are 
expected to fall between them over the 20-year period ending June 30, 2042.  
 

 
Required contributions outside of this range are also possible. In particular, whereas it is unlikely that 
investment returns will average less than 3.0% or greater than 10.8% over a 20-year period, the likelihood of 
a single investment return less than 3.0% or greater than 10.8% in any given year is much greater. The 
following analysis illustrates the effect of an extreme, single year investment return. 
 
The portfolio has an expected volatility (or standard deviation) of 12.0% per year. Accordingly, in any given 
year there is a 16% probability that the annual return will be -5.2% or less and a 2.5% probability that the 
annual return will be -17.2% or less. These returns represent one and two standard deviations below the 
expected return of 6.8%. 
 
The following table shows the effect of a one or two standard deviation investment loss in FY 2022-23 on the 
FY 2025-26 contribution requirements. Note that a single-year investment gain or loss decreases or increases 
the required UAL contribution amount incrementally for each of the next five years, not just one, due to the 5 -
year ramp in the amortization policy. However, the contribution requirements beyond the first year are also 
impacted by investment returns beyond the first year. Historically, significant downturns in the market are often 
followed by higher than average returns. Such investment gains would offset the impact of these single year 
negative returns in years beyond FY 2025-26. 
 

Assumed Annual Return for 
Fiscal Year 2022-23 

Required 
Employer 

Contributions 

Projected 
Employer 

Contributions 

2024-25 2025-26 

(17.2)% (2 standard deviation loss)   

    Normal Cost Rate 29.30% 29.3% 
    UAL Contribution $2,707,269 $3,350,000 

(5.2)% (1 standard deviation loss)     
    Normal Cost Rate 29.30% 29.3% 

    UAL Contribution $2,707,269 $3,130,000 
 

• Without investment gains (returns higher than 6.8%) in FY 2023-24 or later, projected contributions 
rates would continue to rise over the next four years due to the continued phase-in of the impact of 
the illustrated investment loss in FY 2022-23. 

• The Pension Outlook Tool can be used to model projected contributions for these scenarios beyond 
FY 2025-26 as well as to model other investment return scenarios .

Assumed Annual Return 
 FY 2022-23 

through 2041-42 

Projected Employer Contributions 

2025-26 2026-27 2027-28 2028-29 2029-30 

3.0% (5th percentile)      
    Normal Cost Rate 29.3% 29.3% 29.3% 29.3% 29.3% 

    UAL Contribution $2,981,000 $3,318,000 $3,688,000 $4,337,000 $4,770,000 
10.8% (95th percentile)           

    Normal Cost Rate 29.8% 30.3% 30.8% 31.4% 31.9% 
    UAL Contribution $2,845,000 $2,913,000 $2,873,000 $2,958,000 $2,670,000 
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Discount Rate Sensitivity 

The discount rate assumption is calculated as the sum of the assumed real rate of return and the assumed 
annual price inflation, currently 4.5% and 2.3%, respectively. Changing either the price inflation assumption or 
the real rate of return assumption will change the discount rate. The sensitivity of the valuation results to the 
discount rate assumption depends on which component of the discount rate is changed. Shown below are 
various valuation results as of June 30, 2022 assuming alternate discount rates by changing the two components 
independently. Results are shown using the current discount rate of 6.8% as well as alternate discount rates of 
5.8% and 7.8%. The rates of 5.8% and 7.8% were selected since they illustrate the impact of a 1.0% increase 
or decrease to the 6.8% assumption.  
 
Sensitivity to the Real Rate of Return Assumption 
 

As of June 30, 2022 
1% Lower 

Real Return Rate 
Current 

Assumptions 
1% Higher 

Real Return Rate 

Discount Rate 5.8% 6.8% 7.8% 
Price Inflation 2.3% 2.3% 2.3% 
Real Rate of Return 3.5% 4.5% 5.5% 
a) Total Normal Cost 48.54% 38.29% 30.54% 
b) Accrued Liability $124,272,014 $109,557,160 $97,507,692 
c) Market Value of Assets $75,229,774 $75,229,774 $75,229,774 

d) Unfunded Liability/(Surplus) [(b) - (c)] $49,042,240 $34,327,386 $22,277,918 
e) Funded Ratio 60.5% 68.7% 77.2% 

 
Sensitivity to the Price Inflation Assumption  
 

As of June 30, 2022 
1% Lower 

Price Inflation 
Current 

Assumptions 
1% Higher 

Price Inflation 

Discount Rate  5.8% 6.8% 7.8% 
Price Inflation 1.3% 2.3% 3.3% 
Real Rate of Return 4.5% 4.5% 4.5% 
a) Total Normal Cost 40.15% 38.29% 34.83% 
b) Accrued Liability $113,380,038 $109,557,160 $100,724,582 
c) Market Value of Assets  $75,229,774 $75,229,774 $75,229,774 
d) Unfunded Liability/(Surplus) [(b) - (c)] $38,150,264 $34,327,386 $25,494,808 
e) Funded Ratio 66.4% 68.7% 74.7% 

Mortality Rate Sensitivity 

The following table looks at the change in the June 30, 2022 plan costs and funded status under two different 
longevity scenarios, namely assuming post-retirement rates of mortality are 10% lower or 10% higher than our 
current mortality assumptions adopted in 2021. This type of analysis highlights the impact on the plan of a 
change in the mortality assumption. 

 

As of June 30, 2022 10% Lower 
Mortality Rates 

Current 
Assumptions 

10% Higher 
Mortality Rates 

a) Total Normal Cost 38.78% 38.29% 37.84% 
b) Accrued Liability $111,271,565   $109,557,160 $107,969,211 
c) Market Value of Assets  $75,229,774 $75,229,774 $75,229,774 
d) Unfunded Liability/(Surplus) [(b) - (c)] $36,041,791 $34,327,386 $32,739,437 

e) Funded Ratio 67.6% 68.7% 69.7% 
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Maturity Measures 

As pension plans mature they become more sensitive to risks . Understanding plan maturity and how it affects 
the ability of a pension plan sponsor to tolerate risk is important in understanding how the pension plan is 
impacted by investment return volatility, other economic variables, and changes in longevity or other 
demographic assumptions.  

Since it is the employer that bears the risk, it is appropriate to perform this analysis on a pension plan level 
considering all rate plans. The following measures are for one rate plan only. One way to look at the maturity 
level of CalPERS and its plans is to look at the ratio of a plan’s retiree liability to its total liability. A pension plan 
in its infancy will have a very low ratio of retiree liability to total liability. As the pl an matures, the ratio starts 
increasing. A mature plan will often have a ratio above 60%-65%. 

Ratio of Retiree Accrued Liability to 
Total Accrued Liability 

June 30, 2021 June 30, 2022 

   
1. Retired Accrued Liability $80,379,058 $82,926,451 

2. Total Accrued Liability 106,756,840 109,557,160 

3. Ratio of Retiree AL to Total AL [(1) / (2)]  0.75 0.76 

Another measure of maturity level of CalPERS and its plans is to look at the ratio of actives to retirees, also 
called the support ratio. A pension plan in its infancy will have a very high ratio of active to retired members. As 
the plan matures and members retire, the ratio declines. A mature plan will often have a ratio near or b elow one. 

To calculate the support ratio for the rate plan, retirees and beneficiaries receiving a continuance are each 
counted as one, even though they may have only worked a portion of their careers as an active member of this 
rate plan. For this reason, the support ratio, while intuitive, may be less informative than the ratio of retiree liability 
to total accrued liability above.  

For comparison, the support ratio for all CalPERS public agency plans as of June 30, 2021, was 0.78 and was 
calculated consistently with how it is for the individual rate plan. Note that to calculate the support ratio for all 
public agency plans, a retiree with service from more than one CalPERS agency is counted as a retiree more 
than once. 

Support Ratio June 30, 2021 June 30, 2022 

   
1. Number of Actives 24 21 

2. Number of Retirees 88 90 

3. Support Ratio [(1) / (2)]  0.27 0.23 
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Maturity Measures (continued)  

The actuarial calculations supplied in this communication are based on various assumptions about long -term 
demographic and economic behavior. Unless these assumptions (e.g., terminations, deaths, disabilities, 
retirements, salary growth, investment return) are exactly realized each year, there will be differences on a year-
to-year basis. The year-to-year differences between actual experience and the assumptions are called actuarial 
gains and losses and serve to lower or raise required employer contributions  from one year to the next. 
Therefore, employer contributions will inevitably fluctuate, especially due to the ups and downs of investment 
returns. 

Asset Volatility Ratio 

Shown in the table below is the asset volatility ratio (AVR), which is the ratio of market value of assets to payroll.  
Plans that have higher AVR experience more volatile employer contributions (as a percentage of payroll) due 
to investment return. For example, a plan with AVR of 8 may experience twice the contribution volatility due to 
investment return volatility than a plan with AVR of 4. It should be noted that this ratio is a measure of the current 
situation. It increases over time but generally tends  to stabilize as a plan matures. 

Liability Volatility Ratio 

Also shown in the table below is the liability volatility ratio (LVR), which is the ratio of accrued liability to payroll. 
Plans that have a higher LVR experience more volatile employer contributions (as a percentage of payroll) due 
to changes in liability. For example, a plan with LVR of 8 is expected to have twice the contribution volatility of a 
plan with LVR of 4. It should be noted that this ratio indicates a longer-term potential for contribution volatility, 
since the AVR, described above, will tend to move closer to the LVR as the funded ratio approaches 100%. 
 

Contribution Volatility June 30, 2021 June 30, 2022 

   
1. Market Value of Assets   $85,438,794  $75,229,774 

2. Payroll  3,935,891  3,446,248 

3. Asset Volatility Ratio (AVR) [(1) / (2)]  21.7  21.8 

4. Accrued Liability  $106,756,840  $109,557,160 

5. Liability Volatility Ratio (LVR) [(4) / (2)]  27.1  31.8 

 

Maturity Measures History 

 

Valuation Date 

Ratio of 
Retiree Accrued Liability  

to 
Total Accrued Liability 

Support Ratio 
Asset 

Volatility 
Ratio 

Liability 
Volatility 

Ratio 

     
06/30/2017 

 

0.71 

 

0.44 

 

14.5 

 

19.6 

 06/30/2018 

 

0.74 

 

0.39 

 

15.2 

 

21.1 

 06/30/2019 

 

0.73 

 

0.36 

 

14.9 

 

20.8 

 06/30/2020 

 

0.72 

 

0.32 

 

15.9 

 

22.6 

 06/30/2021 

 

0.75 

 

0.27 

 

21.7 

 

27.1 

 06/30/2022 

 

0.76 

 

0.23 

 

21.8 

 

31.8 
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Funded Status – Termination Basis 

The funded status measured on a termination basis is an estimate of the financial position of the plan had the 
contract with CalPERS been terminated as of June 30, 2022. The accrued liability on a termination basis 
(termination liability) is calculated differently compared to the plan’s ongoing funding liability. For the termination 
liability calculation, both compensation and service are frozen as of the valuation date and no future pay 
increases or service accruals are assumed. This measure of funded status is not appropriate for assessing the 
need for future employer contributions in the case of an ongoing plan, that is, for an employer that continues to 
provide CalPERS retirement benefits to active employees. Unlike the actuarial cost method used for ongoing 
plans, the termination liability is the present value of the benefits earned through the valuation date.  

A more conservative investment policy and asset allocation strategy was adopted by the board for the 
Terminated Agency Pool. The Terminated Agency Pool has limited funding sources since no future employer 
contributions will be made. Therefore, expected benefit payments are secured by risk-free assets and benefit 
security for members is increased while limiting the funding risk. However, this asset allocation has a lower 
expected rate of return than the PERF and consequently, a lower discount rate is assumed. The lower discount 
rate for the Terminated Agency Pool results in higher liabilities for terminated plans. 

The effective termination discount rate will depend on actual market rates of return for risk-free securities on the 
date of termination. As market discount rates are variable, the table below shows a range for the hypothetical 
termination liability based on the lowest and highest interest rates observed during an approximate 19 -month 
period from 12 months before the valuation date to seven months after. 
 

 Discount Rate: 1.75%  
Price Inflation: 2.50% 

Discount Rate: 4.50%  
Price Inflation: 2.75% 

 
Market 
Value of 

Assets (MVA) 
Termination 

Liability1,2 
Funded 
Ratio 

Unfunded 
Termination 

Liability 

Termination 
    Liability1,2 

Funded 
Ratio 

Unfunded 
Termination 

Liability 

$75,229,774 $233,370,654 32.2% $158,140,880 $147,783,918 50.9% $72,554,144 
 

1 The termination liabilities calculated above include a 5% contingency load. The contingency load and other actuarial 

assumptions can be found in Appendix A of the Section 2 report. 
 

2 The discount rate used for termination valuations is a w eighted average of the 10-year and 30-year U.S. Treasury yields 
w here the weights are based on matching asset and liability durations as of the termination date. The discount rates used 
in the table are based on 20-year Treasury bonds, rounded to the nearest quarter percentage point, which is a good 
proxy for most plans. The 20-year Treasury yield w as 3.38% on June 30, 2022, the valuation date. 

 
In order to terminate the plan, first contact our Pension Contract Services unit to initiate a Resolution of Intent to 
Terminate. The completed Resolution will allow the plan actuary to provide a preliminary termination valuation 
with a more up-to-date estimate of the plan liabilities. Before beginning this process, please consult with the plan 
actuary. 
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Participant Data 

The table below shows a summary of the plan’s  member data upon which this valuation is based:   

 
 

   June 30, 2021  June 30, 2022 

    

 Active Members     

  Counts  24  21 

  Average Attained Age  48.1  47.3 

  Average Entry Age to Rate Plan  34.9  32.5 

  Average Years of Credited Service  13.0  13.9 

  Average Annual Covered Pay  $163,995  $164,107 

  Annual Covered Payroll  $3,935,891  $3,446,248 

  Present Value of Future Payroll  $23,079,247  $20,118,770 

      

 Transferred Members  11  10 

      

 Separated Members  3  5 

      

 Retired Members and Beneficiaries*     

  Counts  88  90 

  Average Annual Benefits   $61,920  $62,766 

  Total Annual Benefits   $5,448,939  $5,648,932 

 
Counts of members included in the valuation are counts of the records processed by the valuation. Multiple 
records may exist for those who have service in more than one valuation group. This does not result in double 
counting of liabilities. 
 
* Values include community property settlements. 

List of Class 1 Benefit Provisions 

This plan has the additional Class 1 Benefit Provisions: 
 

• One Year Final Compensation (FAC 1) 
• Post-Retirement Survivor Allowance (PRSA) 
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Plan’s Major Benefit Options 

Shown below is a summary of the major optional benefits for which the agency has contracted. A description of principal standard and optional plan provisions is 
in Section 2. 
 

 

Benefit Group 

Member Category Police Police      

Demographics        
Actives Yes No      
Transfers/Separated Yes No      
Receiving Yes Yes      
Benefit Group Key 103825 206691      
Benefit Provision        
        

Benefit Formula 3% @ 50       
Social Security Coverage No       
Full/Modified Full       

        

Employee Contribution Rate 9.00%       
        

Final Average Compensation Period One Year       
        

Sick Leave Credit Yes       
        

Non-Industrial Disability Standard       
        

Industrial Disability Standard       
        

Pre-Retirement Death Benefits         
Optional Settlement 2 Yes       
1959 Survivor Benefit Level Level 4       
Special Yes       
Alternate (firefighters) No       

        

Post-Retirement Death Benefits         
Lump Sum $2000 $2000      
Survivor Allowance (PRSA) Yes Yes      

        

COLA 2% 2%      

  
 

 

 

Page 201

Item 6.



 
 
CALPERS ACTUARIAL VALUATION - June 30, 2022 
Safety Plan of the Town of Los Gatos 
CalPERS ID: 4589482285 

 

Rate Plan belonging to the Safety Risk Pool Page 26 
 
 

Section 2 

 

CAL I F O RNI A P UBL I C EM P L O YEES ’  RET I REM EN T  S YS T EM  

 
 
 

Risk Pool Actuarial Valuation Information 
 
 
 
 
 
 

Section 2 may be found on the 
CalPERS website (www.calpers.ca.gov) 

in the Forms and Publications section 
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Actuarial Office 
400 Q Street, Sacramento, CA 95811 | Phone: (916) 795-3000 | Fax: (916) 795-2744 
888 CalPERS (or 888-225-7377) | TTY: (877) 249-7442 | www.calpers.ca.gov 

July 2023 

PEPRA Safety Police Plan of the Town of Los Gatos (CalPERS ID: 4589482285) 
Annual Valuation Report as of June 30, 2022 

Dear Employer, 

Attached to this letter is the June 30, 2022 actuarial valuation report for the rate plan noted above. Provided in this 
report is the determination of the minimum required employer contributions for fiscal year (FY) 2024-25. In 
addition, the report contains important information regarding the current financial status of the plan as well as 
projections and risk measures to aid in planning for the future. 

Because this plan is in a risk pool, the following valuation report has been separated into two sections:  

• Section 1 contains specific information for the plan including the development of the current and projected
employer contributions, and

• Section 2 contains the Risk Pool Actuarial Valuation appropriate to the plan as of June 30, 2022.

Section 2 can be found on the CalPERS website (www.calpers.ca.gov). From the home page, go to “Forms & 
Publications” and select “View All”. In the search box, enter “Risk Pool” and from the results list download the Safety 
Risk Pool Actuarial Valuation Report for June 30, 2022. 

Actuarial valuations are based on assumptions regarding future plan experience including investment return and payroll 
growth, eligibility for the types of benefits provided, and longevity among retirees. The CalPERS Board of Administration 
(board) adopts these assumptions after considering the advice of CalPERS actuarial and investment teams and other 
professionals. Each actuarial valuation reflects all prior differences between actual and assumed experie nce and 
adjusts the contribution requirements as needed. This valuation is based on an investment return assumption of 6.8%, 
which was adopted by the board in November 2021. Other assumptions used in this report are those recommended in 
the CalPERS Experience Study and Review of Actuarial Assumptions report from November 2021.  

Required Contributions 

The table below shows the minimum required employer contributions and the PEPRA member contribution rate for FY 
2024-25 along with estimates of the required contributions for FY 2025-26. Employee contributions other than cost 
sharing (whether paid by the employer or the employee) are in addition to the results shown below. The required 
employer contributions in this report do not reflect any cost sharing arrangement between the agency and the 
employees. 

Fiscal Year 
Employer Normal 

Cost Rate 
Employer Amortization of 

Unfunded Accrued Liability 
PEPRA Member 
Contribution Rate 

2024-25 14.72% $24,101 14.50% 

Projected Results 

2025-26 14.7% $24,000  TBD 

ATTACHMENT 3
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The actual investment return for FY 2022-23 was not known at the time this report was prepared. The projections above 
assume the investment return for that year would be 6.8%. To the extent the actual investment return for FY 2022-
23 differs from 6.8%, the actual contribution requirements for FY 2025-26 will differ from those shown above.  
For additional details regarding the assumptions and methods used for these projections, please refer to the “Projected 
Employer Contributions” in the “Highlights and Executive Summary” section. This section also contains projected 
required contributions through FY 2029-30. 

Changes from Previous Year’s Valuations 

There are no significant changes in actuarial assumptions or policies in the 2022 actuarial valuation. There may be 
changes specific to the plan such as contract amendments and funding changes. 
 
Further descriptions of general changes are included in “Highlights and Executive Summ ary” and in Appendix A of the 
Section 2 report in “Actuarial Methods and Assumptions.” The effects of any changes on the required contributions are 
included in “Reconciliation of Required Employer Contributions,” also in the Section 2 report.   
 
Questions 
 
A CalPERS actuary is available to answer questions about this report. Other questions may be directed to the Customer 
Contact Center at (888)-CalPERS or (888-225-7377). 
 
 
Sincerely, 

 
SCOTT TERANDO, ASA, EA, MAAA, FCA, CFA 
Chief Actuary, CalPERS 
 
 

 
RANDALL DZIUBEK, ASA, MAAA 
Deputy Chief Actuary, Valuation Services, CalPERS 
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Actuarial Certification 

To the best of our knowledge, this report, comprised of Sections 1 and 2, is complete and accurate and contains 
sufficient information to disclose, fully and fairly, the funded condition of the  PEPRA Safety Police Plan of the 
Town of Los Gatos and satisfies the actuarial valuation requirements of Government Code section 7504. This 
valuation is based on the member and financial data as of June 30, 2022 provided by the various CalPERS 
databases and the benefits under this plan with CalPERS as of the date this report was produced. Section 1 of 
this report is based on the member and financial data for Town of Los Gatos, while Section 2 is based on the 
corresponding information for all agencies participating in the Safety Risk Pool to which the plan belongs. 

As set forth in Section 2 of this report, the pool actuaries have certified that, in their opinion, the valuation of the 
Safety Risk Pool has been performed in accordance with generally accepted actuarial princip les, in accordance 
with standards of practice prescribed by the Actuarial Standards Board, and that the assumptions and methods 
are internally consistent and reasonable for the risk pool as of the date of this valuation and as prescribed by the 
CalPERS Board of Administration according to provisions set forth in the California Public Employees’ Retirement 
Law. 

Having relied upon the information set forth in Section 2 of this report and based on the census and benefit 
provision information for the rate plan, it is my opinion as the plan actuary that the Unfunded Accrued Liability 
amortization bases as of June 30, 2022 and employer contribution as of July 1, 2024 have been properly and 
accurately determined in accordance with the principles and standards stated above. 

The undersigned is an actuary who satisfies the Qualification Standards for Actuaries Issuing Statements of 
Actuarial Opinion in the United States with regard to pensions. 

 
 

 

 
DAVID CLEMENT, ASA, MAAA, EA 

Senior Actuary, CalPERS 
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Introduction 

This report presents the results of the June 30, 2022 actuarial valuation of the PEPRA Safety Police Plan of the 
Town of Los Gatos of the California Public Employees’ Retirement System (CalPERS). This actuarial valuation 
sets the minimum required contributions for fiscal year (FY) 2024-25. 

Purpose of Section 1 

This Section 1 report for the PEPRA Safety Police Plan of the Town of Los Gatos of CalPERS was prepared by 
the Actuarial Office using data as of June 30, 2022. The purpose of the valuation is to:  

• Set forth the assets and accrued liabilities of this rate plan as of June 30, 2022; 
• Determine the minimum required employer contributions for this rate plan for FY July 1, 2024 through 

June 30, 2025; 

• Determine the required member contribution rate for FY July 1, 2024 through June 30, 2025 for 
employees subject to the California Public Employees' Pension Reform Act of 2013 (PEPRA); and 

• Provide actuarial information as of June 30, 2022 to the CalPERS Board of Administration (board) and 
other interested parties. 

The pension funding information presented in this report should not be used in financial reports subject to 
Governmental Accounting Standards Board (GASB) Statement No. 68 for a Cost Sharing Employer Defined 
Benefit Pension Plan. A separate accounting valuation report for such purposes is available on the CalPERS 
website (www.calpers.ca.gov). 

The measurements shown in this actuarial valuation may not be applicable for other purposes. The agency 
should contact the plan actuary before disseminating any portion of this report for any reason that is not explicitly 
described above. 

Future actuarial measurements may differ significantly from the current measurements presented in this report 
due to such factors as the following: plan experience differing from that anticipated by the economic or 
demographic assumptions; changes in economic or demographic assumptions; changes in actuarial policies; 
changes in plan provisions or applicable law; and differences between the required contributions determined by 
the valuation and the actual contributions made by the agency. 

Assessment and Disclosure of Risk 
 
This report includes the following risk disclosures consistent with the guidance of Actuarial Standard of Practice 
No. 51 and recommended by the California Actuarial Advisory Panel (CAAP) in the Model Disclosure Elements 
document: 
 

• A “Scenario Test,” projecting future results under different investment income returns. 

• A “Sensitivity Analysis,” showing the impact on current valuation results using alternative discount rates 
of 5.8% and 7.8%.  

• A “Sensitivity Analysis,” showing the impact on current valuation results assuming rates of mortality are 
10% lower or 10% higher than our current post-retirement mortality assumptions adopted in 2021. 

• Plan maturity measures indicating how sensitive a plan may be to the risks noted above. 
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Required Contributions 

    Fiscal Year 

Required Employer Contributions  
 

 2024-25 

Employer Normal Cost Rate    14.72% 

Plus     

Required Payment on Amortization Bases1    $24,101 

  Paid either as     

1) Monthly Payment    $2,008.42 

  Or     

2) Annual Prepayment Option*    $23,321 
 
Required PEPRA Member Contribution Rate    14.50% 

The total minimum required employer contribution is the sum of the Plan’s Employer Normal Cost Rate 

(expressed as a percentage of payroll and paid as payroll is reported) plus the Employer Unfunded Accrued 
Liab ility (UAL) Contribution Amount (b illed monthly (1) or prepaid annually (2) in dollars). 

* Only the UAL portion of the employer contribution can be prepaid (which must be received in full no later 
than July 31). 

For additional detail regarding the determination of the required contribution rate for PEPRA members, see  
“PEPRA Member Contribution Rates” section.  
 

 
 Fiscal Year Fiscal Year 

  2023-24  2024-25 

Development of Normal Cost as a Percentage of Payroll     

Base Total Normal Cost for Formula  27.29%  27.51% 

Surcharge for Class 1 Benefits 2     

   a) PRSA  1.71%  1.71% 

Phase out of Normal Cost Difference3  0.00%  0.00% 

Plan’s Total Normal Cost  29.00%  29.22% 

Offset Due to Employee Contributions   14.50%  14.50% 

Employer Normal Cost Rate  14.50%  14.72% 

     
1 The required payment on amortization bases does not take into account any additional discretionary payment made after 

April 28, 2023. 

2 Section 2 of this report contains a list of Class 1 benefits and corresponding surcharges.  

3 When a rate plan joins the pool, the difference in normal cost betw een the pool and the rate plan is phased out over a f ive-
year period in accordance with the CalPERS contribution allocation policy.  
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Additional Discretionary Employer Contributions 

The minimum required employer contribution towards the Unfunded Accrued Liability (UAL) for this rate plan for 
FY 2024-25 is $24,101. CalPERS allows agencies to make additional discretionary payments (ADPs) at any 
time and in any amount. These optional payments serve to reduce the UAL and future required contributions 
and can result in significant long-term savings. Agencies can also use ADPs to stabilize annual contributions as 
a fixed dollar amount, percent of payroll or percent of revenue.  
 
Provided below are select ADP options for consideration. Making such an ADP during FY 2024-25 does not 
require an ADP be made in any future year, nor does it change the remaining amortization period of any portion 
of unfunded liability. For information on permanent changes to amortization periods, see the “Amortization 
Schedule and Alternatives” section of the report. 
 
Agencies considering making an ADP should contact CalPERS for additional information.  
 
Minimum Required Employer Contribution for Fiscal Year 2024-25 
 

Estimated 
Normal Cost 

Minimum UAL 
Payment 

ADP Total UAL 
Contribution 

Estimated Total 
Contribution 

$422,177 $24,101 $0 $24,101 $446,278 

 
 
   
Alternative Fiscal Year 2024-25 Employer Contributions for Greater UAL Reduction 
 

Funding 
Horizon 

Estimated 
Normal Cost 

Minimum UAL 
Payment 

ADP1 Total UAL 
Contribution 

Estimated Total 
Contribution 

15 years $422,177 $24,101 $4,015 $28,116 $450,293 

10 years $422,177 $24,101 $12,483 $36,584 $458,761 

5 years $422,177 $24,101 $38,813 $62,914 $485,091 

 

1 The ADP amounts are assumed to be made in the middle of the f iscal year. A payment made earlier or later in the f iscal 
year w ould have to be less or more than the amount show n to have the same effect on the UAL amortization. 

 
Note that the calculations above are based on the projected UAL as of June 30, 2024 as determined in the June 
30, 2022 actuarial valuation. New unfunded liabilities can emerge in future years due to assumption or method 
changes, changes in plan provisions , and actuarial experience different than assumed. Making an ADP 
illustrated above for the indicated number of years will not result in a plan that is exactly 100 % funded in the 
indicated number of years. Valuation results will vary from one year to the next and can diverge significantly 
from projections over a period of several years .  
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Funded Status – Funding Policy Basis 

The table below provides information on the current funded status of the plan under the funding policy. The 
funded status for this purpose is based on the market value of assets relative to the funding target produced by 
the entry age actuarial cost method and actuarial assumptions adopted by the board. The actuarial cost method 
allocates the total expected cost of a member’s projected benefit (Present Value of Benefits) to individual years 
of service (the Normal Cost). The value of the projected benefit that is not allocated to future service is referred 
to as the Accrued Liability and is the plan’s funding target on the valuation date. The Unfunded Accrued 
Liability (UAL) equals the funding target minus the assets. The UAL is an absolute measure of funded status 
and can be viewed as employer debt. The funded ratio equals the assets divided by the funding target. The 
funded ratio is a relative measure of the funded status and allows for comparisons between plans of different 
sizes. 

 

 
A funded ratio of 100% (UAL of $0) implies that the funding of the plan is on target and that future contributions 
equal to the normal cost of the active plan members will be sufficient to fully fund all retirement benefits if future 
experience matches the actuarial assumptions. A funded ratio of less than 100% (positive UAL) implies that in 
addition to normal costs, payments toward the UAL will be required. Plans with a funded ratio greater than 100% 
have a negative UAL (or surplus) but are required under current law to continue contributing the normal cost in 
most cases, preserving the surplus for future contingencies. 
 
Calculations for the funding target reflect the expected long-term investment return of 6.8%. If it were known on 
the valuation date that future investment returns will average something greater/less than the expected return, 
calculated normal costs and accrued liabilities provided in this report would be less/greater than the results 
shown. Therefore, for example, if actual average future returns are less than the expected return, calculated 
normal costs and UAL contributions will not be sufficient to fully fund all retirement benefits. Under this scenario, 
required future normal cost contributions will need to increase from those provided in this report, and the plan 
will develop unfunded liabilities that will also add to required future contributions. For illustrative purposes, funded 
statuses based on a 1% lower and higher average future investment return (discount rate) are as follows: 

 

 
The “Risk Analysis” section of the report provides additional information regarding the sensitivity of valuation 
results to the expected investment return and other factors. Also provided in that section are measures of funded 
status that are appropriate for assessing the sufficiency of plan assets to cover estimated termination liabilities. 

  

  June 30, 2021 June 30, 2022 

1. Present Value of Benefits   $6,454,361  $8,595,758 

2. Entry Age Accrued Liability  1,301,901  1,724,746 

3. Market Value of Assets (MVA)  1,370,527  1,511,398 

4. Unfunded Accrued Liability (UAL) [(2) – (3)]  ($68,626)  $213,348 

5. Funded Ratio [(3) / (2)]  105.3%  87.6% 

 1% Lower 
Average Return 

Current 
Assumption 

1% Higher 
Average Return 

Discount Rate 5.8% 6.8% 7.8% 
1. Entry Age Accrued Liability $2,133,512 $1,724,746 $1,414,114 
2. Market Value of Assets (MVA) 1,511,398 1,511,398 1,511,398 
3. Unfunded Accrued Liability (UAL) [(1) – (2)] $622,114 $213,348 ($97,284) 
4. Funded Ratio [(2) / (1)] 70.8% 87.6% 106.9% 
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Projected Employer Contributions 

The table below shows the required and projected employer contributions (before cost sharing) for the next six 
fiscal years. The projection assumes that all actuarial assumptions will be realized and that no further changes 
to assumptions, contributions, benefits, or funding will occur during the projection period. In particular, the 
investment return beginning with FY 2022-23 is assumed to be 6.80% per year, net of investment and 
administrative expenses. Future contribution requirements may differ significantly from those shown below. The 
actual long-term cost of the plan will depend on the actual benefits and expenses paid and the actual investment 
experience of the fund. 
 

 
Required 

Contribution 
Projected Future Employer Contributions 

(Assumes 6.80% Return for Fiscal Year 2022-23 and Beyond) 

Fiscal Year 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 

 Rate Plan 25874 Results 

Normal Cost % 14.72% 14.7% 14.7% 14.7% 14.7% 14.7% 

UAL Payment $24,101 $24,000 $24,000 $24,000 $24,000 $24,000 

For ongoing plans, investment gains and losses are amortized using a 5-year ramp up. For more information, 
please see “Amortization of the Unfunded Actuarial Accrued Liability” under “Actuarial Methods” in Appendix A 
of the Section 2 Report. This method phases in the impact of the change in UAL over a 5-year period in order to 
reduce employer cost volatility from year to year. As a result of this methodology, dramatic changes in the 
required employer contributions in any one year are less likely. However, required contributions can change 
gradually and significantly over the next five years. In years when there is a large investment loss, the relatively 
small amortization payments during the ramp up period could result in contributions that are less than interest 
on the UAL (i.e. negative amortization) while the contribution impact of the increase in the UAL is phased in. 
 
For projected contributions under alternate investment return scenarios, please see the “Future Investment 
Return Scenarios” in the “Risk Analysis” section. Our online pension plan projection tool, Pension Outlook, is 
available in the Employers section of the CalPERS website. Pension Outlook can help plan and budget pension 
costs under various scenarios.
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Other Pooled Safety Risk Pool Rate Plans 

All of the results presented in this Section 1 report, except those shown on this page, correspond to rate plan 
25874. In many cases, employers have additional rate plans within the same risk pool. For cost analysis and 
budgeting it is useful to consider contributions for these rate plans as a whole rather than individually. The 
estimated contribution amounts and rates for a ll of the employer’s rate plans in the Safety Risk Pool are shown 
below and assume that the total employer payroll within the Safety Risk Pool will grow according to the overall 
payroll growth assumption of 2.80% per year for three years. In a refinement since the prior year’s report, Classic 
members who are projected to terminate employment are assumed to be replaced by PEPRA members. 

 
 Fiscal Year Fiscal Year 

  2023-24  2024-25 
     

Estimated Combined Employer Contributions for all Pooled Safety Rate Plans 

Projected Payroll for the Contribution Year  $6,026,373   $5,883,540  

Estimated Employer Normal Cost  $1,497,671  $1,305,715 

Required Payment on Amortization Bases   $2,271,254  $2,731,370 

Estimated Total Employer Contributions   $3,768,925  $4,037,085 

Estimated Total Employer Contribution Rate (illustrative only)  62.54%  68.62% 
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Cost 

 
Actuarial Determination of Plan Cost  
 
 
Contributions to fund the plan are comprised of two components: 
 

• Normal Cost, expressed as a percentage of total active payroll  

• Amortization of the Unfunded Accrued Liability (UAL), expressed as a dollar amount 
 
For fiscal years prior to 2015-16, the Amortization of UAL component was expressed as a percentage of total 
active payroll. Starting with FY 2015-16, the Amortization of UAL component was expressed as a dollar amount 
and invoiced on a monthly basis. There is an option to prepay this amount during July of each fiscal year. 
 
The Normal Cost component is expressed as a percentage of active payroll with employer and employee 
contributions payable as part of the regular payroll reporting process. 
 
The determination of both components requires complex actuarial calculations. The calculations are based on a 
set of actuarial assumptions which can be divided into two categories: 
 

• Demographic assumptions (e.g., mortality rates, retirement rates, employment termination rates, 

disability rates) 

• Economic assumptions (e.g., future investment earnings, inflation, salary growth rates) 

 
These assumptions reflect CalPERS’ best estimate of future experience of the plan and are long term in nature. 
We recognize that all assumptions will not be realized in any given year. For example, the investment earnings 
at CalPERS have averaged 6.9% over the 20 years ending June 30, 2022, yet individual fiscal year returns have 
ranged from -23.6% to +21.3%. In addition, CalPERS reviews all actuarial assumptions by conducting in -depth 
experience studies every four years, with the most recent experience study completed in 2021. 
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Changes Since the Prior Year’s Valuation 

Benefits 
 
The standard actuarial practice at CalPERS is to recognize mandated legislative benefit changes in the first 
annual valuation following the effective date of the legislation. Voluntary benefit changes by plan amendment 
are generally included in the first valuation that is prepared after the amendment becomes effective, even if the 
valuation date is prior to the effective date of the amendment. 

 
This valuation generally reflects plan amendments effective before the date of the report. Please refer to the 
“Plan’s Major Benefit Options” in this report and Appendix B of the Section 2 Report for a summary of the plan 
provisions used in this valuation.  
 
In 2022, SB 1168 increased the standard retiree lump sum death benefit from $500 to $2,000 for any death 
occurring on or after July 1, 2023. For pooled plans this is a Class 3 benefit and there is no normal cost surcharge. 
The impact on the unfunded liability is included in the pool’s (gain)/loss. 
 
Actuarial Methods and Assumptions 
 
There are no significant changes to the actuarial methods or assumptions for the June 30, 2022 actuarial 
valuation. 
 

Subsequent Events 

This actuarial valuation report reflects fund investment return through June 30, 2022 and statutory/regulatory 
changes and board actions through January 2023.  
 
During the time period between the valuation date and the publication of this report, inflation  has been 
significantly higher than the expected inflation of 2.3% per annum. Since inflation influences cost -of-living 
increases for retirees and beneficiaries and active member pay increases, higher inflation is likely to put at least 
some upward pressure on contribution requirements and downward pressure on the funded status in the June 
30, 2023 valuation. The actual impact of higher inflation on future valuation results will depend on, among other 
factors, how long higher inflation persists. At this time, we continue to believe the long-term inflation assumption 
of 2.3% is appropriate.  
 
To the best of our knowledge, there have been no other subsequent events that could materially affect current 
or future certifications rendered in this report. 
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Assets and Liabilities 
 

 

• Breakdown of Entry Age Accrued Liability 
 

• Allocation of Plan’s Share of Pool’s Experience/Assumption Change  
 

• Development of Plan’s Share of Pool’s Market Value of Assets 

 

• Schedule of Amortization Bases 
 

• Amortization Schedule and Alternatives 
 

• Employer Contribution History 
 

• Funding History
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Breakdown of Entry Age Accrued Liability 

 Active Members $1,288,000 

 Transferred Members 20,828 

 Separated Members 59,300 

 Members and Beneficiaries Receiving Payments 356,618 
 Total $1,724,746 
 
 

Allocation of Plan’s Share of Pool’s Experience/Assumption 

Change 

It is the policy of CalPERS to ensure equity within the risk pools by allocating the pool’s experience 
gains/losses and assumption changes in a manner that treats each employer equitably and maintains 
benefit security for the members of the System while minimizing substantial variations in employer 
contributions. The Pool’s experience gains/losses and impact of assumption/method changes is allocated 
to the plan as follows: 
 

1. Plan’s Accrued Liability $1,724,746 

2. Projected UAL Balance at 6/30/2022 (50,591) 

3. Other UAL Adjustments (Golden Handshake, Prior Service Purchase, etc.) 0 

4. Adjusted UAL Balance at 6/30/2022 for Asset Share (50,591) 

5. Pool’s Accrued Liability1 28,855,988,965 

6. Sum of Pool’s Individual Plan UAL Balances at 6/30/20221 4,262,073,817 

7. Pool’s 2021-22 Investment (Gain)/Loss1 3,300,630,707 

8. Pool’s 2021-22 Non-Investment (Gain)/Loss1 429,637,362 

9. Plan’s Share of Pool’s Investment (Gain)/Loss: [(1) - (4)] ÷ [(5) - (6)] × (7) 238,259 

10. Plan’s Share of Pool’s Non-Investment (Gain)/Loss: (1) ÷ (5) × (8) 25,680 

11. Plan’s New (Gain)/Loss as of 6/30/2022: (9) + (10) 263,939 

12. Increase in Pool’s Accrued Liability due to Change in Assumptions1 0 

13. Plan’s Share of Pool’s Change in Assumptions: (1) ÷ (5) × (12) 0 

14. Increase in Pool’s Accrued Liability due to Funding Risk Mitigation1 0 

15. Plan’s Share of Pool’s Change due to Funding Risk Mitigation: (1) ÷ (5) × (14) 0 

16. Offset due to Funding Risk Mitigation 0 

17. Plan’s Investment (Gain)/Loss: (9) – (16) 238,259 
 

1 Does not include plans that transferred to Pool on the valuation date. 
 

Development of the Plan’s Share of Pool’s Market Value 

of Assets 

18.  Plan’s UAL: (2) + (3) + (11) + (13) + (15) $213,348 

19. Plan’s Share of Pool’s MVA: (1) - (18) $1,511,398 
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Schedule of Amortization Bases  

Below is the schedule of the plan’s amortization bases. Note that there is a two -year lag between the valuation date and the start of the contribution year.  
 

• The assets, liabilities, and funded status of the plan are measured as of the valuation date: June 30, 2022. 

• The required employer contributions determined by the valuation are for the fiscal year beginning two years after the valuati on date: FY 2024-25. 

This two-year lag is necessary due to the amount of time needed to extract and test the membership and financial data, and the need to  provide public agencies with their 
required employer contribution well in advance of the start of the fiscal year. 

The Unfunded Accrued Liability (UAL) is used to determine the employer contribution and therefore must be rolled forward two years from the valuation date to the first day 
of the fiscal year for which the contribution is being determined. The UAL is rolled forward each year by subtracting the expected payment on the UAL for the fiscal year and 
adjusting for interest. The expected payment for the first fiscal year is determined by the actuarial valuation two years ago  and the contribution for the second year is from 
the actuarial valuation one year ago. Additional discretionary payments are reflected in the Expected Payments column in the fiscal year they were made by the agency. 

 Reason for Base 
Date 
Est. 

Ramp 

Level 
2024-25 

Ramp 
Shape 

Escala-

tion 
Rate 

Amort. 
Period 

Balance 
6/30/22 

Expected 

Payment   
2022-23 

Balance 
6/30/23 

Expected 

Payment   
2023-24 

Balance 
6/30/24 

Minimum 
Required 

Payment   
2024-25 

Fresh Start 6/30/22 No Ramp 0.00% 20 213,348 (22,350) 250,953 0 268,018 24,101 

Total     213,348 (22,350) 250,953 0 268,018 24,101 

The (gain)/loss bases are the plan’s allocated share of the risk pool’s (gain)/loss for the fiscal year as disclosed in “Allo cation of Plan’s Share of Pool’s 
Experience/Assumption Change” earlier in this section. These (gain)/loss bases will be amortized in accordance with the CalPERS amortization policy in effect at the time 
the base was established. 
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Amortization Schedule and Alternatives 

The amortization schedule on the previous page(s) shows the minimum contributions required according to the CalPERS 
amortization policy. Many agencies have expressed a desire for a more stable pattern of payments or have indicated interest 
in paying off the unfunded accrued liabilities more quickly than required. As such, we have provided alternative amortization 
schedules to help analyze the current amortization schedule and illustrate the potential savings of accelerating unfunded 
liability payments.   
 
Shown on the following page are future year amortization payments based on 1) the current amortization schedule reflecting 
the individual bases and remaining periods shown on the previous page, and 2) alternative “fresh start” amortization schedules 
using two sample periods that would both result in interest savings relative to the current amortization schedule. To initiate a 
fresh start, please contact the plan actuary. 
 
The Current Amortization Schedule typically contains both positive and negative bases. Positive bases result from plan 
changes, assumption changes, method changes or plan experience that increase unfunded liability. Negative bases result 
from plan changes, assumption changes, method changes, or plan experience that decrease unfunded liabili ty. The 
combination of positive and negative bases within an amortization schedule can result in unusual or problematic circumstances  
in future years, such as: 
 

• When a negative payment would be required on a positive unfunded actuarial liability; or  

• When the payment would completely amortize the total unfunded liability in a very short time period, and results in a 
large change in the employer contribution requirement. 

 
In any year when one of the above scenarios occurs, the actuary will consider corrective  action such as replacing the existing 
unfunded liability bases with a single “fresh start” base and amortizing it over an appropriate period.  
 
The Current Amortization Schedule on the following page may appear to show that, based on the current amortizat ion bases, 
one of the above scenarios will occur at some point in the future. It is impossible to know today whether such a scenario wil l 
in fact arise since there will be additional bases added to the amortization schedule in each future year. Should such  a scenario 
arise in any future year, the actuary will take appropriate action based on guidelines in the CalPERS amortization policy.   
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Amortization Schedule and Alternatives (continued) 

  Alternate Schedules 

 
Current Amortization  

Schedule 
15 Year Amortization 10 Year Amortization 

Date Balance Payment Balance Payment Balance Payment 

6/30/2024 268,018 24,101 268,018 28,116 268,018 36,584 

6/30/2025 261,336 24,101 257,187 28,116 248,436 36,584 

6/30/2026 254,200 24,101 245,619 28,116 227,522 36,584 

6/30/2027 246,579 24,101 233,265 28,116 205,186 36,584 

6/30/2028 238,439 24,101 220,071 28,116 181,331 36,584 

6/30/2029 229,746 24,101 205,980 28,116 155,854 36,585 

6/30/2030 220,462 24,101 190,930 28,116 128,644 36,585 

6/30/2031 210,546 24,101 174,857 28,116 99,583 36,584 

6/30/2032 199,956 24,101 157,691 28,116 68,547 36,584 

6/30/2033 188,646 24,101 139,358 28,116 35,401 36,585 

6/30/2034 176,567 24,101 119,778 28,116   

6/30/2035 163,667 24,101 98,867 28,116   

6/30/2036 149,889 24,101 76,534 28,117   

6/30/2037 135,174 24,101 52,681 28,116   

6/30/2038 119,459 24,101 27,207 28,117   

6/30/2039 102,675 24,102     

6/30/2040 84,749 24,101     

6/30/2041 65,605 24,102     

6/30/2042 45,158 24,101     

6/30/2043 23,322 24,102     

6/30/2044       

6/30/2045       

6/30/2046       

6/30/2047       

6/30/2048       

6/30/2049       

       

Total  482,023  421,742  365,843 

Interest Paid 214,005  153,724  97,825 

Estimated Savings   60,281  116,180 
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Employer Contribution History 

The table below provides a recent history of the required and discretionary employer contributions for the plan. 
The required amounts are based on the actuarial valuation from two years prior without subsequent adjustments, 
if any. Additional discretionary payments before July 1, 2019 or after April 28, 2023 are not included. 
 

[  

Fiscal 
Year 

Employer 
Normal Cost 

Unfunded Liability 
Payment ($) 

Additional Discretionary 
Payments 

2017 - 18 12.729% $30 N/A 

2018 - 19 12.965% 4,507 N/A 

2019 - 20 13.786% 6,059 0 

2020 - 21 13.884% 15,282 0 

2021 - 22 13.98% 18,507 0 

2022 - 23 13.66% 19,258 0 

2023 - 24 14.50% 0  

2024 - 25 14.72% 24,101  

 

Funding History 

The table below shows the recent history of the actuarial accrued liability, share of the pool’s market value of 
assets, unfunded accrued liability, funded ratio, and annual covered payroll . 

 

 
Valuation 

Date 

 
 
 

Accrued 
Liability 

(AL) 
 

Share of Pool’s 
Market Value of 
Assets (MVA) 

 
Unfunded 

Accrued Liability 
(UAL) 

 
Funded 
Ratio 

 
 
 

Annual 
Covered 
Payroll 

06/30/2015  $35,246  $33,422  $1,824 94.8%  $281,865 

06/30/2016  126,390  115,322  11,068 91.2%  414,054 

06/30/2017  237,225  224,872  12,353 94.8%  451,543 

06/30/2018  414,453  379,539  34,914 91.6%  682,264 

06/30/2019  649,310  594,841  54,469 91.6%  967,007 

06/30/2020  888,807  805,416  83,391 90.6%  969,229 

06/30/2021  1,301,901  1,370,527  (68,626) 105.3%  1,611,346 

06/30/2022  1,724,746  1,511,398  213,348 87.6%  1,969,511 
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Risk Analysis 
 

• Future Investment Return Scenarios 
 

• Discount Rate Sensitivity 

 

• Mortality Rate Sensitivity 
 

• Maturity Measures 
 

• Maturity Measures History 
 

• Funded Status – Termination Basis

Page 225

Item 6.



CalPERS Actuarial Valuation – June 30, 2022 
PEPRA Safety Police Plan of the Town of Los Gatos 
CalPERS ID: 4589482285 

 

Rate Plan belonging to the Safety Risk Pool      

 

 Page 18 

Future Investment Return Scenarios 

Analysis using the investment return scenarios from the Asset Liability Management process completed in 
2021 was performed to determine the effects of various future investment returns on required employer 
contributions. The projections below reflect the impact of the CalPERS Funding Risk Mitigation policy. The 
projections also assume that all other actuarial assumptions will be realized and that no further changes in 
assumptions, contributions, benefits, or funding will occur. 
 
The first table shows projected contribution requirements if the fund were to earn either 3.0% or 10.8% 
annually. These alternate investment returns were chosen because 90% of long-term average returns are 
expected to fall between them over the 20-year period ending June 30, 2042.  
 

 
Required contributions outside of this range are also possible. In particular, whereas it is unlikely that 
investment returns will average less than 3.0% or greater than 10.8% over a 20-year period, the likelihood of 
a single investment return less than 3.0% or greater than 10.8% in any given year is much greater. The 
following analysis illustrates the effect of an extreme, single year investment return. 
 
The portfolio has an expected volatility (or standard deviation) of 12.0% per year. Accordingly, in any given 
year there is a 16% probability that the annual return will be -5.2% or less and a 2.5% probability that the 
annual return will be -17.2% or less. These returns represent one and two standard deviations below the 
expected return of 6.8%. 
 
The following table shows the effect of a one or two standard deviation investment loss in FY 2022-23 on the 
FY 2025-26 contribution requirements. Note that a single-year investment gain or loss decreases or increases 
the required UAL contribution amount incrementally for each of the next five years, not just one, due to the 5 -
year ramp in the amortization policy. However, the contribution requirements beyond the first year are also 
impacted by investment returns beyond the first year. Historically, significant downturns in the market are often 
followed by higher than average returns. Such investment gains would offset the impact of these single year 
negative returns in years beyond FY 2025-26. 
 

Assumed Annual Return for 
Fiscal Year 2022-23 

Required 
Employer 

Contributions 

Projected 
Employer 

Contributions 

2024-25 2025-26 

(17.2)% (2 standard deviation loss)   

    Normal Cost Rate 14.72% 14.7% 
    UAL Contribution $24,101 $33,000 

(5.2)% (1 standard deviation loss)     
    Normal Cost Rate 14.72% 14.7% 

    UAL Contribution $24,101 $29,000 
 

• Without investment gains (returns higher than 6.8%) in FY 2023-24 or later, projected contributions 
rates would continue to rise over the next four years due to the continued phase-in of the impact of 
the illustrated investment loss in FY 2022-23. 

• The Pension Outlook Tool can be used to model projected contributions for these scenarios beyond 
FY 2025-26 as well as to model other investment return scenarios .

Assumed Annual Return 
 FY 2022-23 

through 2041-42 

Projected Employer Contributions 

2025-26 2026-27 2027-28 2028-29 2029-30 

3.0% (5th percentile)      
    Normal Cost Rate 14.7% 14.7% 14.7% 14.7% 14.7% 

    UAL Contribution $25,000 $28,000 $33,000 $38,000 $45,000 
10.8% (95th percentile)           

    Normal Cost Rate 15.1% 15.5% 15.1% 15.5% 15.9% 
    UAL Contribution $23,000 $20,000 $17,000 $0 $0 
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Discount Rate Sensitivity 

The discount rate assumption is calculated as the sum of the assumed real rate of return and the assumed 
annual price inflation, currently 4.5% and 2.3%, respectively. Changing either the price inflation assumption or 
the real rate of return assumption will change the discount rate. The sensitivity of the valuation results to the 
discount rate assumption depends on which component of the discount rate is changed. Shown below are 
various valuation results as of June 30, 2022 assuming alternate discount rates by changing the two components 
independently. Results are shown using the current discount rate of 6.8% as well as alternate discount rates of 
5.8% and 7.8%. The rates of 5.8% and 7.8% were selected since they illustrate the impact of a 1.0% increase 
or decrease to the 6.8% assumption.  
 
Sensitivity to the Real Rate of Return Assumption 
 

As of June 30, 2022 
1% Lower 

Real Return Rate 
Current 

Assumptions 
1% Higher 

Real Return Rate 

Discount Rate 5.8% 6.8% 7.8% 
Price Inflation 2.3% 2.3% 2.3% 
Real Rate of Return 3.5% 4.5% 5.5% 
a) Total Normal Cost 36.79% 29.22% 23.50% 
b) Accrued Liability $2,133,512 $1,724,746 $1,414,114 
c) Market Value of Assets $1,511,398 $1,511,398 $1,511,398 

d) Unfunded Liability/(Surplus) [(b) - (c)] $622,114 $213,348 ($97,284) 
e) Funded Ratio 70.8% 87.6% 106.9% 

 
Sensitivity to the Price Inflation Assumption  
 

As of June 30, 2022 
1% Lower 

Price Inflation 
Current 

Assumptions 
1% Higher 

Price Inflation 

Discount Rate  5.8% 6.8% 7.8% 
Price Inflation 1.3% 2.3% 3.3% 
Real Rate of Return 4.5% 4.5% 4.5% 
a) Total Normal Cost 30.88% 29.22% 26.39% 
b) Accrued Liability $1,817,430 $1,724,746 $1,560,796 
c) Market Value of Assets  $1,511,398 $1,511,398 $1,511,398 
d) Unfunded Liability/(Surplus) [(b) - (c)] $306,032 $213,348 $49,398 
e) Funded Ratio 83.2% 87.6% 96.8% 

Mortality Rate Sensitivity 

The following table looks at the change in the June 30, 2022 plan costs and funded status under two different 
longevity scenarios, namely assuming post-retirement rates of mortality are 10% lower or 10% higher than our 
current mortality assumptions adopted in 2021. This type of analysis highlights the impact on the plan of a 
change in the mortality assumption. 

 

As of June 30, 2022 10% Lower 
Mortality Rates 

Current 
Assumptions 

10% Higher 
Mortality Rates 

a) Total Normal Cost 29.60% 29.22% 28.86% 
b) Accrued Liability $1,743,422   $1,724,746 $1,707,347 
c) Market Value of Assets  $1,511,398 $1,511,398 $1,511,398 
d) Unfunded Liability/(Surplus) [(b) - (c)] $232,024 $213,348 $195,949 

e) Funded Ratio 86.7% 87.6% 88.5% 
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Maturity Measures 

As pension plans mature they become more sensitive to risks . Understanding plan maturity and how it affects 
the ability of a pension plan sponsor to tolerate risk is important in understanding how the pension plan is 
impacted by investment return volatility, other economic variables, and changes in longevity or other 
demographic assumptions.  

Since it is the employer that bears the risk, it is appropriate to perform this analysis on a pension plan level 
considering all rate plans. The following measures are for one rate plan only. One way to look at the maturity 
level of CalPERS and its plans is to look at the ratio of a plan’s retiree liability to its total liability. A pension plan 
in its infancy will have a very low ratio of retiree liability to total liability. As the pl an matures, the ratio starts 
increasing. A mature plan will often have a ratio above 60%-65%. 

Ratio of Retiree Accrued Liability to 
Total Accrued Liability 

June 30, 2021 June 30, 2022 

   
1. Retired Accrued Liability $0 $356,618 

2. Total Accrued Liability 1,301,901 1,724,746 

3. Ratio of Retiree AL to Total AL [(1) / (2)]  0.00 0.21 

Another measure of maturity level of CalPERS and its plans is to look at the ratio of actives to retirees, also 
called the support ratio. A pension plan in its infancy will have a very high ratio of active to retired members. As 
the plan matures and members retire, the ratio declines. A mature plan will often have a ratio near or b elow one. 

To calculate the support ratio for the rate plan, retirees and beneficiaries receiving a continuance are each 
counted as one, even though they may have only worked a portion of their careers as an active member of this 
rate plan. For this reason, the support ratio, while intuitive, may be less informative than the ratio of retiree liability 
to total accrued liability above.  

For comparison, the support ratio for all CalPERS public agency plans as of June 30, 2021, was 0.78 and was 
calculated consistently with how it is for the individual rate plan. Note that to calculate the support ratio for all 
public agency plans, a retiree with service from more than one CalPERS agency is counted as a retiree more 
than once. 

Support Ratio June 30, 2021 June 30, 2022 

   
1. Number of Actives 13 16 

2. Number of Retirees 0 1 

3. Support Ratio [(1) / (2)]  N/A 16.00 
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Maturity Measures (continued)  

The actuarial calculations supplied in this communication are based on various assumptions about long -term 
demographic and economic behavior. Unless these assumptions (e.g., terminations, deaths, disabilities, 
retirements, salary growth, investment return) are exactly realized each year, there will be differences on a year-
to-year basis. The year-to-year differences between actual experience and the assumptions are called actuarial 
gains and losses and serve to lower or raise required employer contributions  from one year to the next. 
Therefore, employer contributions will inevitably fluctuate, especially due to the ups and downs of investment 
returns. 

Asset Volatility Ratio 

Shown in the table below is the asset volatility ratio (AVR), which is the ratio of market value of assets to payroll.  
Plans that have higher AVR experience more volatile employer contributions (as a percentage of payroll) due 
to investment return. For example, a plan with AVR of 8 may experience twice the contribution volatility due to 
investment return volatility than a plan with AVR of 4. It should be noted that this ratio is a measure of the current 
situation. It increases over time but generally tends  to stabilize as a plan matures. 

Liability Volatility Ratio 

Also shown in the table below is the liability volatility ratio (LVR), which is the ratio of accrued liability to payroll. 
Plans that have a higher LVR experience more volatile employer contributions (as a percentage of payroll) due 
to changes in liability. For example, a plan with LVR of 8 is expected to have twice the contribution volatility of a 
plan with LVR of 4. It should be noted that this ratio indicates a longer-term potential for contribution volatility, 
since the AVR, described above, will tend to move closer to the LVR as the funded ratio approaches 100%. 
 

Contribution Volatility June 30, 2021 June 30, 2022 

   
1. Market Value of Assets   $1,370,527  $1,511,398 

2. Payroll  1,611,346  1,969,511 

3. Asset Volatility Ratio (AVR) [(1) / (2)]  0.9  0.8 

4. Accrued Liability  $1,301,901  $1,724,746 

5. Liability Volatility Ratio (LVR) [(4) / (2)]  0.8  0.9 

 

Maturity Measures History 

 

Valuation Date 

Ratio of 
Retiree Accrued Liability  

to 
Total Accrued Liability 

Support Ratio 
Asset 

Volatility 
Ratio 

Liability 
Volatility 

Ratio 

     
06/30/2017 

 

0.00 

 

N/A 0.5 

 

0.5 

 06/30/2018 

 

0.00 

 

N/A 0.6 

 

0.6 

 06/30/2019 

 

0.00 

 

N/A 0.6 

 

0.7 

 06/30/2020 

 

0.00 

 

N/A 0.8 

 

0.9 

 06/30/2021 

 

0.00 

 

N/A 0.9 

 

0.8 

 06/30/2022 

 

0.21 

 

16.00 

 

0.8 

 

0.9 
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Funded Status – Termination Basis 

The funded status measured on a termination basis is an estimate of the financial position of the plan had the 
contract with CalPERS been terminated as of June 30, 2022. The accrued liability on a termination basis 
(termination liability) is calculated differently compared to the plan’s ongoing funding liability. For the termination 
liability calculation, both compensation and service are frozen as of the valuation date and no future pay 
increases or service accruals are assumed. This measure of funded status is not appropriate for assessing the 
need for future employer contributions in the case of an ongoing plan, that is, for an employer that continues to 
provide CalPERS retirement benefits to active employees. Unlike the actuarial cost method used for ongoing 
plans, the termination liability is the present value of the benefits earned through the valuation date.  

A more conservative investment policy and asset allocation strategy was adopted by the board for the 
Terminated Agency Pool. The Terminated Agency Pool has limited funding sources since no future employer 
contributions will be made. Therefore, expected benefit payments are secured by risk-free assets and benefit 
security for members is increased while limiting the funding risk. However, this asset allocation has a lower 
expected rate of return than the PERF and consequently, a lower discount rate is assumed. The lower discount 
rate for the Terminated Agency Pool results in higher liabilities for terminated plans. 

The effective termination discount rate will depend on actual market rates of return for risk-free securities on the 
date of termination. As market discount rates are variable, the table below shows a range for the hypothetical 
termination liability based on the lowest and highest interest rates observed during an approximate 19 -month 
period from 12 months before the valuation date to seven months after. 
 

 Discount Rate: 1.75%  
Price Inflation: 2.50% 

Discount Rate: 4.50%  
Price Inflation: 2.75% 

 
Market 
Value of 

Assets (MVA) 
Termination 

Liability1,2 
Funded 
Ratio 

Unfunded 
Termination 

Liability 

Termination 
    Liability1,2 

Funded 
Ratio 

Unfunded 
Termination 

Liability 

$1,511,398 $4,874,030 31.0% $3,362,632 $2,106,973 71.7% $595,575 
 

1 The termination liabilities calculated above include a 5% contingency load. The contingency load and other actuarial 

assumptions can be found in Appendix A of the Section 2 report. 
 

2 The discount rate used for termination valuations is a w eighted average of the 10-year and 30-year U.S. Treasury yields 
w here the weights are based on matching asset and liability durations as of the termination date. The discount rates used 
in the table are based on 20-year Treasury bonds, rounded to the nearest quarter percentage point, which is a good 
proxy for most plans. The 20-year Treasury yield w as 3.38% on June 30, 2022, the valuation date. 

 
In order to terminate the plan, first contact our Pension Contract Services unit to initiate a Resolution of Intent to 
Terminate. The completed Resolution will allow the plan actuary to provide a preliminary termination valuation 
with a more up-to-date estimate of the plan liabilities. Before beginning this process, please consult with the plan 
actuary. 
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Participant Data 

The table below shows a summary of the plan’s  member data upon which this valuation is based:   

 
 

   June 30, 2021  June 30, 2022 

    

 Active Members     

  Counts  13  16 

  Average Attained Age  31.2  30.8 

  Average Entry Age to Rate Plan  28.3  28.2 

  Average Years of Credited Service  2.9  2.6 

  Average Annual Covered Pay  $123,950  $123,094 

  Annual Covered Payroll  $1,611,346  $1,969,511 

  Present Value of Future Payroll  $20,712,706  $26,952,975 

      

 Transferred Members  2  2 

      

 Separated Members  0  2 

      

 Retired Members and Beneficiaries*     

  Counts  0  1 

  Average Annual Benefits   $0  $20,542 

  Total Annual Benefits   $0  $20,542 

 
Counts of members included in the valuation are counts of the records processed by the valuation. Multiple 
records may exist for those who have service in more than one valuation group. This does not result in double 
counting of liabilities. 
 
* Values include community property settlements. 

List of Class 1 Benefit Provisions 

This plan has the additional Class 1 Benefit Provisions: 
 

• Post-Retirement Survivor Allowance (PRSA) 
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Plan’s Major Benefit Options 

Shown below is a summary of the major optional benefits for which the agency has contracted. A description of principal standard and optional plan provisions is 
in Section 2. 
 

 

Benefit Group 

Member Category Police       

Demographics        
Actives Yes       
Transfers/Separated Yes       
Receiving Yes       
Benefit Group Key 113401       
Benefit Provision        
        

Benefit Formula 2.7% @ 57       
Social Security Coverage No       
Full/Modified Full       

        

Employee Contribution Rate 14.50%       
        

Final Average Compensation Period Three Year       
        

Sick Leave Credit Yes       
        

Non-Industrial Disability Standard       
        

Industrial Disability Standard       
        

Pre-Retirement Death Benefits         
Optional Settlement 2 Yes       
1959 Survivor Benefit Level Level 4       
Special Yes       
Alternate (firefighters) No       

        

Post-Retirement Death Benefits         
Lump Sum $2000       
Survivor Allowance (PRSA) Yes       

        

COLA 2%       
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PEPRA Member Contribution Rates 

The California Public Employees’ Pension Reform Act of 2013 (PEPRA) established new benefit formulas, final compensation 
period, and contribution requirements for “new” employees (generally those first hired into a CalPERS -covered position on or 
after January 1, 2013). In accordance with Government Code Section 7522.30(b), “new members … shall have an initial 
contribution rate of at least 50% of the normal cost rate.” The normal cost for the plan is dependent on the benefit levels,   
actuarial assumptions, and demographics of the risk pool, particularly members’ entry age. Should the total normal cost rate 
change by more than 1% from the base total normal cost rate, the new member rate shall be 50% of the new normal cost rate 
rounded to the nearest quarter percent. 
 
The table below shows the determination of the PEPRA member contribution rates effective July 1, 2024, based on 50% of the 
total normal cost rate as of the June 30, 2022 valuation. 
 

   Basis for Current Rate Rates Effective July 1, 2024 

Rate Plan 
Identifier 

Benefit Group Name 
Total 

Normal 
Cost 

Member 
Rate 

Total 
Normal 

Cost 
Change 

Change 
Needed 

Member 
Rate 

25874 Safety Police PEPRA Level 29.00% 14.50% 29.22% 0.22% No 14.50% 
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Section 2 

 

CAL I F O RNI A P UBL I C EM P L O YEES ’  RET I REM EN T  S YS T EM  

 
 
 

Risk Pool Actuarial Valuation Information 
 
 
 
 
 
 

Section 2 may be found on the 
CalPERS website (www.calpers.ca.gov) 

in the Forms and Publications section 
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PREPARED BY: Gitta Ungvari 
 Finance Director 
   
 

Reviewed by: Town Manager, Assistant Town Manager, and Town Attorney 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408) 354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO:  7 

 
   

 

DATE:   September 29, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive Report on Town Council’s Fiscal Year (FY) 2023/24 Budget Actions 

 

RECOMMENDATION:  

Staff recommends the Finance Commission receive a report on the Town Council’s FY 2023/24 
Budget actions  
 
BACKGROUND: 

On April 17, 2023, the Proposed FY 2023/24 Operating and Capital Budgets were posted to the 
Town’s website.  Per Measure A, the Finance Commission received the Proposed Budgets 21 
business days before May 16, 2023, which was the first meeting at which the Proposed Budgets 
were considered by the Town Council.  The Finance Commission held three public meetings at 
which Commissioners discussed the Proposed Budgets and provided recommendations to the 
Town Council per Measures A and G.   
 
On May 16 2023, the Town Council conducted a public hearing to discuss the proposed FY 
2023/24 Operating and Capital Summary Budget and Proposed FY 2023/24– 2027/28 Capital 
Improvement Program.  The Town Council considered public testimony, discussed both 
documents, considered the Finance Commission recommendations, and directed staff to bring 
back the documents for final approval incorporating the Council recommendations.  On June 6, 
2023, the Council adopted the FY 2023/24 Operating and Capital Budgets.  
 
DISCUSSION: 

 
The Finance Commission (FC) made four recommendations.  For each FC recommendation, 
Council actions is presented. 
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PAGE 2 OF 2 
SUBJECT: Receive Report on the Town Council’s FY 2023/24 Budget Actions 
DATE:  September 29, 2023 
 
DISCUSSION 9 continued): 

 
1. FC Recommendation: Recommend to Council to add a vacancy rate of 4.6% to the 

budget in order to more realistically forecast expected personnel expenses. 
 

Council Actions:  Council included a 4.6% vacancy factor in the Adopted Budget, 
directing that staff continue to hire for all vacant positions. 

 
2. FC Recommendation: Recommend to Council to fully recognize the Educational 

Revenue Augmentation Fund (ERAF) for FY 2023/24.   
 

Council Actions:  Council fully recognized the ERAF for FY 2023/24.  The Council 
programmed 70% of the estimated revenue and reserved 30% as the “at-risk” amount 
until the lawsuit between the State and the School Districts is resolved.  When more 
detailed information is available from the County and if the duration of the lawsuit is 
prolonged, the Council recommended staff bring back to Finance Commission a 
discussion of how to best to manage the ERAF Risk Reserve by potentially investing in 
the Town IRS 115 Pension Trust.  

 
3. FC Recommendation: Recommend to Council that staff include transparency and the 

ability to track variance from budget, Schedules C-9, C-10, C-14, C-26 should be adjusted 
to show the detail of the salaries and benefits broken out major categories such as 
Salary, Overtime, CalPERS Benefit, All Other Benefits, and OPEB Pay as you Go Benefits.    

 
Council Actions: Council directed staff to include transparency and the ability to track 
variants from budget by adjusting schedules C-9, C-10, C-14, and C-26 to show the detail 
of the salaries and benefits broken out into major categories such as salary, overtime, 
CalPERS Benefits, all other benefits, and OPEB pay as you go benefits; and that staff shall 
include this as a separate standalone presentation of the requested information in the 
budget and redesign the requested table presentation for the FY 2024/25 Proposed 
Budget. 

 
4. FC Recommendation: Recommend to Council that staff include a capital outlay budget 

which forecasts the annual capital outlay for each funded project over the 5-year 
planning horizon on pages B-5 and B-6 of the Capital Improvement Budget (CIP). 

 
Council Actions:  Council directed staff to include a capital outlay budget that forecasts 
the annual capital outlay for each funded project over the five-year planning horizon on 
pages B-5 and B-6 of the Capital Improvement Budget, and make best efforts to 
incorporate percent complete, Capital Projects timeline, and Gant charts in the CIP in 
the future.  
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PREPARED BY: Arn Andrews 
 Assistant Town Manager 
   
 

Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO:  8 

 
   

 

DATE:   October 5, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the Fourth Quarter Key Performance Indicators (KPIs) 

 

RECOMMENDATION:  

Receive the fourth quarter (Q4) key performance indicators.  
 
DISCUSSION: 

Attachment 1 contains the updated KPIs for the fourth quarter of the fiscal year.   
 
 

Attachment: 
1. KPIs Q4 
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FY 2020/21 FY 2021/22 FY 2022/23 FY 2022/23 FY 2023/24
Actual Actual Adjusted Q4 Adopted

Budget Estimated* Budget
Property Tax $15,826,162 $16,899,618 $16,969,226 $18,187,388 $18,556,631
    VLF Backfill 4,052,672 4,229,462 4,556,000 4,555,700 4,692,680
Sales & Use Tax 6,794,218 7,177,597 7,559,556 7,507,068 7,876,233
Measure G District Tax 1,139,386 1,306,076 1,277,690 1,299,409 1,276,545
Franchise Fees 2,499,463 2,822,515 2,716,470 3,074,624 2,116,470
Transient Occupancy Tax 1,044,820 1,895,064 2,000,000 2,228,190 2,419,000
Other Taxes 1,386,943 1,481,667 2,444,000 2,353,243 2,440,766
Licenses & Permits 2,999,711 4,839,489 2,852,574 3,451,708 2,947,230
Intergovernmental 1,573,697 1,263,352 1,273,910 1,393,238 913,094
Town Services 4,835,962 5,435,769 4,837,189 5,945,819 4,394,250
Fines & Forfeitures 103,467 319,170 226,750 416,951 203,450
Interest 96,061 -1,404,527 432,947 491,480 1,035,097
Other Sources 4,125,566 7,549,617 5,805,959 3,303,141 3,806,588
Total Revenues  $    46,478,128  $    53,814,869  $    52,952,271  $    54,207,959  $    52,678,034 
    Transfers In: 1,833,218 633,352 538,536 538,536 538,536

Total Revenues & Transfers In $48,311,346 $54,448,221 $53,490,807 $54,746,495 $53,216,570

*Final revenues will be presented in the Annual Comprehensive Financial Report (ACFR)

General Fund Revenues

1 ATTACHMENT 1
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FY 2020/21 FY 2021/22 FY 2022/23
Actual Actual Estimated**

1Q $1,863,996 $1,726,453 $1,877,426

2Q $1,135,409 $1,758,763 $1,999,376

3Q $1,589,990 $1,758,763 $1,646,031

4Q $2,204,823 $1,883,504 $1,929,117

Total $6,794,218 $7,127,483 $7,451,950

*Amount Shows Net of Administration Fees
**Final revenues will be presented in the ACFR                                  

FY 2020/21 FY 2021/22 FY 2022/23 FY 2020/21 FY 2021/22 FY 2022/23
Actual Actual Estimated** Actual Actual Estimated**

1Q  $       300,599  $       316,317  $       314,614 1Q  $       316,515  $       513,536  $       664,278 

2Q           261,746           324,525           335,398 2Q           203,807           428,880           513,587 

3Q           249,733           295,671           295,723 3Q           176,030           320,077           468,297 

4Q           327,308           204,736           312,393 4Q           348,466           632,571           582,027 

Total  $    1,139,386  $    1,141,249  $    1,258,128 Total  $    1,044,818  $    1,895,064  $    2,228,189 

*Amount Shows Net of Administration Fees **Final revenues will be presented in the ACFR
**Final revenues will be presented in the ACFR

Economically Sensitive Revenues

MEASURE G 
TAX*

TOT

SALES TAX*  2023 Q1 Sales Tax Update 

2
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FY 2020/21 FY 2021/22 FY 2022/23 FY 2022/23 FY 2023/24
Actual Actual Adjusted Q4 Adopted

Budget Estimated* Budget
Police Department 16,570,836 16,541,189 19,253,136 18,484,303 19,685,258
Parks & Public Works 8,179,757 8,605,455 10,074,618 8,970,942 10,028,853
Non-Departmental 8,432,090 7,274,722 4,024,930 3,420,191 5,552,023
Community Development 5,009,798 6,315,505 6,417,341 5,367,579 5,390,624
Admin Services 4,730,360 5,441,605 5,376,990 5,304,751 6,061,730
Library Services 2,828,873 2,752,401 3,247,731 3,094,060 3,175,170
Town Council 192,280 189,569 217,238 186,061 184,395
Town Attorney 537,296 629,935 811,426 679,871 771,611

Total Revenues & Transfers In $46,481,290 $47,750,381 $49,423,410 $45,507,758 $50,849,664

**Final expenditures will be presented in the ACFR

Department General Fund Expenditures

Expenditures

3
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FY 2020/21 FY 2021/22 FY 2022/23 FY 2022/23 FY 2023/24
Actual Actual Adjusted Q4 Adopted

Budget Estimated* Budget
Salary  $                20.2  $                19.8  $                23.0  $                21.8  $                23.2 
CalPERS Benefits 6.4 6.4 7.7 7.1 8.2
All Other Benefits 3.7 3.7 4.6 3.8 4.7
OPEB Pay as You Go 1.3 1.4 1.6 1.5 1.6

Total Revenues & Transfers In $31.6 $31.3 $36.9 $34.2 $37.7

FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20
Actual Actual Actual Actual Actual

Salary  $                14.5  $                14.8  $                16.0  $                17.9  $                19.3 
CalPERS Benefits 3.6 3.9 4.3 5.3 6.1
All Other Benefits 3.2 3.2 3.3 3.6 3.6
OPEB Pay as You Go 0.9 1.0 1.1 1.2 1.2

Total Revenues & Transfers In $22.2 $22.9 $24.7 $28.0 $30.2

**Final expenditures will be presented in the ACFR

General Fund Salary and Benefits

Expenditures (millions)

Expenditures (millions)

4
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FY 2020/21 FY 2021/22 FY 2022/23 FY 2022/23 FY 2023/24
Funded Filled as of Funded Filled as of Adopted

Positions 6/30/22 Positions 6/30/23 Budget
Town Attorney 2 2 2 2 2
Town Manger 5.25 4.25 5.25 5.25 5.25
Human Resources 3 3 3 3 3
Finance 7 7 7 6 7
Clerk 3 3 3 3 3
Information Technology 3 2 3 3 3
Community Development 19.75 19.75 20 19 20
Police Department 60 50 60 53 60
Parks & Public Works 34.75 31.75 36.75 35.75 35.75
Library 12.5 11.5 13.5 13.5 13.5
Total Benefited Positions 150.25 134.25 153.5 143.5 152.5
All Dept Temporary Staff 
Converted to Hourly

11.09 11.46 10.33

Total Positions 161.34 134.25 164.96 143.5 162.83

Organizational Staffing

5
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Vacancies Tracking

Department Position
Town Attorney Legal Admin Assistant Separation Filled with Temp Filled - Permanent
Clerk Deputy Clerk Separation Vacant Filled - Permanent
Admin Services Emergency Manager - Temp Separation Filled - Permanent Vacant
Admin Services Finance Director Retirement Filled Interim Filled - Permanent
Admin Services Finance  Manager Promotion Vacant Filled
Admin Services IT Technician Separation Vacant Filled - Permanent
Admin Services Events and Mark Specialist Separation Vacant Filled - Permanent
Admin Services Assitant Town Manager Separation Filled - Permanent Vacant Filled - Permanent
Admin Services Accountant Separation Filled - Permanent Vacant
Admin Services HR Analyst Separation Filled - Permanent Vacant Filled - Permanent
Community Development Associate Planner Separation Vacant Filled - Permanent Vacant
Community Development Permit Technician Retirement Filled - Permanent Vacant Filled - Permanent
Police Police Dispatcher Separation Filled - Permanent Vacant
Police Police Dispatcher Separation Vacant Filled - Permanent
Police Police Dispatcher Separation Filled - Permanent Vacant
Police Police Dispatcher Separation Vacant Filled - Permanent
Police Police Officer Separation Vacant Filled - Permanent
Police Police Officer Separation Filled - Permanent Vacant Filled
Police Police Officer Retirement Vacant Filled
Police Police Officer Retirement Vacant Filled
Police Police Officer Separation Filled - Permanent Vacant
Police Police Corporal Separation Vacant Filled
Police Police Officer Promotion Filled - Permanent Vacant
Police Police Officer Separation Filled - Permanent Vacant
Police Police Officer Separation Vacant
Police Police Officer Separation Vacant Filled
Police Police Captain Promotion Vacant Filled - Permanent
Police Records & Com Manager Separation Vacant
Police Police Record Specialist Promotion Vacant Filled - Permanent
Police Police Record Specialist Separation Filled - Permanent Vacant Filled - Permanent
Police Senior Parking Control Officer Retirement Vacant Filled - Permanent
Parks & Public Works Parks & Public Works Director Separation Filled Interim Filled - Permanent
Parks & Public Works Senior Civil Engineer Separation Vacant Filled - Permanent
Parks & Public Works Transp and Mob Manager Separation Filled - Permanent Vacant Filled - Permanent
Parks & Public Works Town Engineer Separation Filled - Permanent Vacant Filled
Parks & Public Works Assistant Engineer Separation Filled - Permanent Vacant
Parks & Public Works Lead Maintenance Worker Separation Filled - Permanent Vacant Filled
Library Senior Library Page Separation Filled with Temp Filled - Permanent
Library Librarian Separation Vacant Filled - Permanent

May-23 Jun-23Mar-23 Apr-23Dec-22Oct-22 Nov-22 Jan-23 Feb-23Jul-22 Aug-22 Sep-22

6
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Organizational Staffing
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Since FY 15/16 Salary has increased 60.00%
Since FY 16/17 CalPERS and other benefits have increased 88.31%

Salary and Benefit Expenses

8
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ERAF Update

Potential Headwinds

Santa Clara County provided an update on the Excess Education Revenue Augmentation Fund (ERAF) at its September property tax 
meeting.  The Third District Court of Appeal has affirmed the Trial Court decision in the California School Boards Association (CSBA) 
case, ruling that CSBA did not establish that charter schools are entitled to ERAF.  In August 2023, the State Controller’s Office (SCO) 
issued a negative audit finding to Marin County regarding inclusion of the redevelopment dissolution revenue in the Excess ERAF 
calculation, asserting that this violated Health & Safety Code section 34188(d).  Excess ERAF counties do not agree with this finding and 
are currently working to find a resolution.  
 While the resolution of the CSBA case is favorable, the Controller-Treasurer Office of County of Santa Clara County recommends 
establishing reserve funds for the at-risk amounts because of the SCO Marin County’s audit finding.  The County previously conveyed the 
annual at-risk percentage of 30% and with the recent positive result in the CSBA case, the annual at-risk percentage is now at about 22% 
of the distribution both on an ongoing basis and going back to the distribution in Fiscal Year 2020/21.  The County also informed the 
municipalities that the State Controller Office still has not provided its calculation methodology, and this percentage could change.  The 
County also provided the updated projection for FY 2023/24 Excess ERAF distribution ($2,500,000) based on the latest State-released 
information.  The amounts provided are before any provision to account for the State Controller’s audit finding or other annual 
adjustments in the calculation.  The County will provide an updated estimated for the FY 2023/24 excess ERAF distribution and estimates 
for FY 2024/25 excess ERAF distribution in March 2024.
The following table illustrates the potential at-risk amount from FY 2020/21.

With the most recent Council action, the ERAF Risk Reserve is estimated at $1,439,607 and the at-risk amount from FY 2020/21 is 
estimated at $2,027,079.
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Potential Headwinds
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Potential Headwinds
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Reviewed by: Town Manager, Town Attorney, and Finance Director 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO:  8 

 
   

 

DATE:   October 6, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the Fourth Quarter Key Performance Indicators (KPIs) 

 

REMARKS:  
 
Attachment 2 includes commissioner comments received between 11:01 a.m., Thursday, 
October 5, 2023, and 11:00 a.m., Friday, October 6, 2023. 
 
 

Attachment previously received with the October 9, 2023, Staff Report: 
1. KPIs Q4 

 
Attachment received with this Addendum: 
2. Commissioner comments received between 11:01 a.m., Thursday, October 5, 2023, and 

11:00 a.m., Friday, October 6, 2023. 
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Until there is a clear understanding of the barriers to preparing
reasonably accurate annual revenue forecasts, spending money on
consultants looking into a parcel tax in my opinion is premature. What
is very clear is the five-year revenue forecasts are materially wrong
since the jumping off point of FY 23 is materially greater and simply can
not be relied upon at all.
 
Thank you,
 
Phil Koen 
 
 
Error! Filename not specified.
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ITEM NO:  8 

DESK ITEM 

    

 

DATE:   October 9, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Receive the Fourth Quarter Key Performance Indicators (KPIs) 

 

REMARKS:  
 
Attachment 3 includes commissioner comments received between 11:01 a.m., Friday, October 
6, 2023, and 11:00 a.m., Monday, October 9, 2023. 
 

Attachment previously received with the October 9, 2023, Staff Report: 
1. KPIs Q4 

 
Attachment received with the Addendum: 
2. Commissioner comments received between 11:01 a.m., Thursday, October 5, 2023, and 

11:00 a.m., Friday, October 6, 2023. 
 
Attachment received with this Desk Item: 
3. Commissioner comments received between 11:01 a.m., Friday, October 6, 2023, and 11:00 

a.m., Monday, October 9, 2023. 
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From: Phil Koen
To: Wendy Wood; Gitta Ungvari
Cc: Laurel Prevetti; Rick Tinsley; Mary Badame
Subject: Pages from cities-meeting-revenue-report-202309_2 2.pdf
Date: Saturday, October 7, 2023 10:07:01 AM
Attachments: Pages from cities-meeting-revenue-report-202309 2 2.pdf

[EXTERNAL SENDER]

Hello Wendy,

The FC might find the attached document to be informative when the FC discusses agenda
item #8. Could you please distribute to the FC in advance of the meeting. 

Thank you,

Phil Koen 
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AGENDA

I. Introductions

II. Update by Assessor's Office
A. Assessment Roll Update
B. Appeal Update

III. Update by Controller's Office
A. Roll Corrections
B. Property Tax Revenue

IV. Next Meeting tentatively scheduled for: Friday, November 3, 2023

Santa Clara County

City Meeting
September 8, 2023

Finance Agency
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 Finance Director 
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110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO: 9  

 
   

 

DATE:   September 29, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss the Finance Commission Meeting Dates and Times for the Remainder 
of 2023 and Start the Preliminary Discussion for 2024 

 

RECOMMENDATION:  

Staff recommends that the Finance Commission discuss the Finance Commission meeting dates 
and times for the remainder of 2023 and start the preliminary discussion for 2024. 
 
BACKGROUND: 
 
On January 10, 2023, the Commission approved regular meetings on the second Monday of 
each month at 5 p.m.  The Finance Commission is required to meet quarterly.   
 
State law requires a quorum of voting members to be in attendance in person.  For the Finance 
Commission, the quorum is three resident member Commissioners.  Regular meetings for July 
and August were removed from the work plan ahead of time in recognition of Commissioners’ 
travel plans.   
 
The Finance Commission is required to review the Annual Proposed Budget and the Annual 
Comprehensive Financial Report (ACFR) each year and provide comments and 
recommendations.  To meet the deadlines for reviewing these documents, additional meetings 
are typically scheduled for the months of April, May, and December.  On March 10, 2023, the 
Commission confirmed special meeting dates April 17, April 24, and May 1, for the Budget 
discussion and December 4 for the ACFR review.   
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PAGE 2 OF 2 
SUBJECT: Finance Commission Meeting Dates 
DATE:  September 29, 2023 
 
DISCUSSION: 

Staff recommends confirming the already scheduled regular and special meetings for the 
remainder of calendar year 2023. 
 
Based on the January and March discussion, meetings are scheduled for the rest of the 
Calendar Year 2023 are scheduled as follows: 
 
 
 
 
 
 
The Chair also requested to start a preliminary discussion regarding the 2024 meeting dates.  
The dates are usually set at the first meeting of the Calendar year to accommodate any new 
Commissioner(s).  There will be one Commissioner term expiring at the end of December 2023.   
 
Based on the Commission discussion, staff will bring back a preliminary schedule for 2024.  The 
Finance Commission would then reconfirm the 2024 schedule in January 2024. 
 
Attachment 1 contains a tentative schedule for 2024. 
 
 
Attachment: 
1. Tentative Finance Commission Schedule for 2024 

Meeting Date and Time Meeting Type 

November 13, 2023 - 5 p.m. Regular Meeting 

December 4, 2023 - 5 p.m. Special Meeting 

December 11, 2023 - 5 p.m. Regular Meeting 
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  ATTACHMENT 1  

FINANCE COMMISSION 
MEETING SCHEDULE 

2024  
             

 

 

 
January 8, 2024   5 p.m Regular Finance Commission Meeting  
 
February 12, 2024   5 p.m Regular Finance Commission Meeting 
 
March 11, 2024   5 p.m Regular Finance Commission Meeting 
 
April 8, 2024   5 p.m Regular Finance Commission Meeting 
 
April 22, 2024   5 p.m Special Finance Commission Meeting 
 
April 29, 2024   5 p.m Special Finance Commission Meeting 
 
May 6 2024   5 p.m Special Finance Commission Meeting 
 
May 13, 2024   5 p.m Regular Finance Commission Meeting 
 
June 10, 2024   5 p.m Regular Finance Commission Meeting 
 
July 8, 2024 Regular Finance Commission Meeting CANCELLED 
 
August 12, 2024 Regular Finance Commission Meeting CANCELLED 
 
September 9, 2024   5 p.m Regular Finance Commission Meeting 
 
October 14, 2024   5 p.m Regular Finance Commission Meeting 
 
November 11, 2024   5 p.m Regular Finance Commission Meeting 
 
December 2, 2024   5 p.m Special Finance Commission Meeting 
 
December 9, 2024   5 p.m Regular Finance Commission Meeting 
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FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO: 9 

DESK ITEM  

    

 

DATE:   October 9, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss the Finance Commission Meeting Dates and Times for the Remainder 
of 2023 and Start the Preliminary Discussion for 2024 

 

REMARKS:  
 
Attachment 2 includes commissioner comments received between 11:01 a.m., Friday, October 
6, 2023, and 11:00 a.m., Monday, October 9, 2023. 
 
Attachment previously received with the October 9, 2023, Staff Report: 
1. Tentative Finance Commission Schedule for 2024 
 
Attachment received with this Desk Item: 
2. Commissioner comments received between 11:01 a.m., Friday, October 6, 2023, and 11:00 

a.m., Monday, October 9, 2023. 
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From: Phil Koen
To: Wendy Wood
Cc: Laurel Prevetti; Rick Tinsley; Mary Badame
Subject: Agenda item 9
Date: Sunday, October 8, 2023 10:30:34 AM
Attachments: Pages from MEET-Packet-73dd39da048d496eae5e1d18a27745ed(5).pdf

[EXTERNAL SENDER]
Hello Wendy,

It might be useful to also review a prior FC work plan for FY 22 and FY 23 as we discuss
meeting dates for the remainder of 2023 and begin to discuss 2024. I’m thinking if the FC
 prepared a CY 2024 work plan which established what the FC would like and is required to
accomplish in 2024, a calendar of meeting dates could then be established to support the work
plan. 

Perhaps we can begin to discuss this as we address agenda item 9. Could you please include
the attached in the FC meeting packet.

Thank you, 

Phil Koen 

ATTACHMENT 2
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TOWN OF LOS GATOS                                          
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MEETING DATE: 10/09/2023 

ITEM NO: 10  

 
   

 

DATE:   September 29, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss Municipal Investment and Banking Best Practices 

 

RECOMMENDATION:  

Staff recommends the Finance Commission discuss municipal investment and banking best 
practices.  
 
REMARKS: 

The Town’s Investment Advisor and staff will be available at the meeting to address 
Commissioners’ questions regarding the Town’s investment and banking practices as well as 
municipal finance best practices.  Attached is a slide deck prepared by the Investment Advisor. 
 
 
Attachment: 
1. Town of Los Gatos investment Management Program Review 
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FOR PROFESSIONAL CLIENTS ONLY

NOT TO BE REPRODUCED WITHOUT PRIOR WRITTEN APPROVAL

PLEASE REFER TO ALL RISK DISCLOSURES AT THE BACK OF THIS DOCUMENT

Town of Los Gatos
Investment management program review
David Witthohn, CFA, CIPM, Senior Portfolio Specialist

October 2023

ATTACHMENT 1
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This document has been prepared by Insight North America LLC (INA), a registered investment adviser under the Investment Advisers Act of 1940 and regulated by the 
US Securities and Exchange Commission. INA is part of ‘Insight’ or ‘Insight Investment’, the corporate brand for certain asset management companies operated by 
Insight Investment Management Limited including, among others, Insight Investment Management (Global) Limited and Insight Investment International Limited. The 
performance of Insight is being presented to show the historical performance of the portfolio management team responsible for managing the strategy. The track 
records presented include all accounts managed by Insight with substantially similar investment objectives, policies and strategies for which the strategy management 
teams were responsible. Advisory services referenced herein are available in the US only through INA. INA and its Insight affiliates are part of the GIPS® firm Insight 
Investment, which claims compliance with GIPS. Please refer to the important disclosures at the back of this document.

Unless otherwise stated, performance presented herein is that of Insight Investment and should not specifically be viewed as the performance of Insight North America 
LLC. Please refer to the important disclosures at the back of this document.
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Market environment and strategies

Page 281

Item 10.



5MPR0031

Source: Bloomberg LP,  August 31, 2023

Comparative historical yield curves

Market environment and strategies
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• A hawkish pause: After hiking rates at ten consecutive meetings, the Fed paused in June to assess the lagged impact of previous policy moves. The
accompanying statement suggested further tightening ahead, and this was reinforced by hawkish comments from members of the Federal Open Markets 
Committee, including chair Jerome Powell. Markets repriced, building in further rate hikes.

• The Treasury curve inverted further: Government bond yields moved higher, in part reflecting a reassessment of where the peak in interest rates may be, 
and in part driven by jitters around the debt ceiling standoff, although this was resolved by the end of the quarter. This resulted in a further inversion of the 
Treasury curve, with the spread between two- and thirty-year Treasuries reaching levels not seen since the 1980s. Two-year yields ended the quarter at 
4.90%, 87bp higher. At the longer end of the curve, 30-year yields ended the quarter at 3.86%, 21bp higher.

• Credit spreads tightened: Aggregate Credit spreads tightened in Q2, with aggregate US corporate spreads ending the quarter 15bp tighter than where they
began. The intermediate section of the credit curve outperformed on a spread basis, with spreads tightening by 18bp. In longer maturities AA credit 
marginally outperformed other rating categories on a spread basis. 

• The S&P 500 Index made a strong gain: US equity markets continued to perform well, with the S&P 500 Index rising by over 8.7% in Q2, taking the first 
half return to 16.9%. 

• Risks include:

• Further dislocations in the financial system if the Fed does keep hiking

• Events in Europe spiral, drawing in more countries and causing market dislocations around the world

• Tensions between China and the US spill over into conflict

Q2 2023 summary
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Private job creation, year-to-date job gains (thousands)

US labor market powers ahead

The US economy has so far defied fears of recession amid stronger-than-expected job growth
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Source: Bureau of Economic Analysis, Bureau of Labor Statistics, Federal Reserve Bank of Cleveland, Federal Reserve Bank of Atlanta, Federal Reserve Bank of Dallas, as of September 20, 2023.

Inflation metrics (% year-over-year)

Inflation refuses to go gentle into that good night

Despite an improvement in headline numbers, various measures of underlying inflation remain elevated
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Source: Federal Reserve, Bloomberg as of June 14, 2023.
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The Fed signals commitment to restoring price stability 

With inflation risks skewed to the upside, the Fed policymakers have leaned 
mostly hawkish and indicated a willingness to keep rates higher for longer
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Source: University of Michigan, as of September 29, 2023.

Inflation expectations, %

Near-term inflation expectations have moderated

Even though long-term inflation expectations edged higher from the pre-pandemic level, they remain anchored
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Personal consumption expenditures and consumer confidence, 3-month moving average

Consumer confidence holds up

For the most part, Americans have maintained consumption, despite lingering concerns about the economy

2020 pandemic 
disruption
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Source: US Department of Homeland Security, as of September 29, 2023.

TSA checkpoint travel numbers, passengers, 7-day moving average

Travel has returned to the pre-pandemic levels

Despite concerns about the economy, consumers are still spending on discretionary items, including travel
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Source: The White House, as of May 30, 2022.

New investment announcements

Could this be a beginning of a new CAPEX Supercycle?

The new industrial policy has already sparked more than $400 billion in new investments across multiple industries
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As of August 31, 2023. Past performance is not indicative of future results. Investment in any strategy involves a risk of loss. Returns are gross of fees. Performance results do not reflect the 
deduction of investment advisory fees. Client’s returns will be reduced by the investment advisory fees and other expenses. Please refer to the disclosures and index definition at the back of this 
presentation.

Annualized return: Fair value basis

Annualized return: Amortized cost basis

Town of Los Gatos
Comparison yields
August 2015 through August 2023
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As of August 31, 2023.

Portfolio duration

Portfolio balance: Ending market value

Town of Los Gatos
Portfolio size and duration
August 2015 through August 2023
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As of August 31, 2023. Past performance is not indicative of future results. Investment in any strategy involves a risk of loss. Returns are gross of fees. Performance results do not reflect the 
deduction of investment advisory fees. Client’s returns will be reduced by the investment advisory fees and other expenses. Please refer to the disclosures and index definition at the back of this 
presentation.

St. Charles Parish Amortized Cost Return versus the Two Year Treasury Note

Town of Los Gatos
Performance versus benchmark
January 2009 through August 2023
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As of August 31, 2023. Past performance is not indicative of future results. Investment in any strategy involves a risk of loss. Returns are gross of fees. Performance results do not reflect the 
deduction of investment advisory fees. Client’s returns will be reduced by the investment advisory fees and other expenses. Please refer to the disclosures and index definition at the back of this 
presentation.

St. Charles Parish Fair Value Return versus the Bank of America Merrill Lynch 1-3 Year Treasury Index

Town of Los Gatos
Performance versus benchmark
January 2009 through August 2023
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Town of Los Gatos
ESG Scores
As of August 2023

Security Description Maturity Date Par/Shares Moody Rating S&P Rating Insight ESG Rating Environment Social Governance

AMERICAN HONDA FINANCE 3.625% 10OCT2023 10/10/2023 950,000$      A3 A- 2 1 3 3

JPMORGAN CHASE & CO 3.875% 01FEB2024 2/1/2024 1,400,000$   A1 A- 3 1 3 4

US BANCORP 3.375% 05FEB2024 (CALLABLE 05JAN24) 2/5/2024 1,000,000$   A3 A 3 3 4 3

IBM CORP 3.0% 15MAY2024 5/15/2024 1,000,000$   A3 A- 2 1 2 3

CATERPILLAR FIN SERVICES 2.85% 17MAY24 5/17/2024 1,000,000$   A2 A 4 4 3 4

AMERICAN HONDA FINANCE 2.4% 27JUN2024 6/27/2024 1,000,000$   A3 A- 2 1 3 3

HONEYWELL INTERNATIONAL 2.3% 15AUG2024 (CALLABLE 15JUL24) 8/15/2024 1,000,000$   A2 A 4 3 4 3

HOME DEPOT INC. 3% 01APR2026 (CALLABLE 01JAN2026) 4/1/2026 1,000,000$   A2 A 2 2 2 2

JPMORGAN CHASE & CO 3.2 15JUN2026 (CALLABLE 15MAR2026) 6/15/2026 500,000$      A1 A- 3 1 3 4

APPLE INC. 2.9% 12SEP2027 (CALLABLE 12JUN2027) 9/12/2027 1,300,000$   Aaa AA+ 5 1 4 5

TOYOTA MOTOR CREDIT CORP 5.45% 10NOV2027 11/10/2027 1,600,000$   A1 A+ 3 2 3 4

AMERICAN HONDA FINANCE 4.7%  12JAN2028 1/12/2028 600,000$      A3 A- 2 1 3 3

PNC BANK NA 3.25% 22JAN2028 (CALLABLE 01 FEB28) 1/22/2028 1,000,000$   A2 A 3 2 3 3

COLGATE-PALMOLIVE CO 4.6% 01MAR2028 (CALLABLE 01FEB28) 3/1/2028 500,000$      Aa3 AA- 3 2 2 3

Total/Average 13,850,000$ 2.9 1.8 3.0 3.4

*ESG ratings are from 1 to 5, with 1 as the highest rating and 5 as the lowest. All ratings are weighted by industry rankings, based on the importance of the category within the individual industry.

Town of Los Gatos

Insight ESG Ratings as of August 31, 2023
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The following data may not total 100% due to rounding. The list of holdings is only valid as of August 31, 2023
and should not be relied upon as a complete listing of the account's past investment decisions. Holdings are 
subject to change without notice, may not represent current or future decisions and should not be construed 
as investment recommendations.
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RECAP OF SECURITIES HELD

As of August 31, 2023

TOWN OF LOS GATOS, CA

Weighted

average

final

maturity (days)

Weighted

average

effective

duration (years)

Percent

of

portfolio

Amortized

cost

Historical

cost

Fair value Unrealized

gain (loss)

Cash and Cash Equivalents 89,488.15 89,488.15 89,488.15 0.00 0.18 0.001

Corporate Bonds 14,070,185.00 13,771,677.68 13,521,610.46 (250,067.22) 756 28.58 1.86

Government Agencies 17,580,861.65 17,560,279.00 17,223,660.72 (336,618.28) 620 35.71 1.59

Government Bonds 17,490,607.12 17,556,648.15 17,302,590.31 (254,057.84) 492 35.53 1.26

Total 49,231,141.92 48,978,092.98 48,137,349.64 (840,743.34) 612 100.00 1.55

Cash and Cash Equivalents

Corporate Bonds

Government Agencies

Government Bonds

Portfolio diversification (%)

Cash and Cash Equivalents 0.18

Corporate Bonds 28.58

Government Agencies 35.71

Government Bonds 35.53

Portfolio diversification (%)

24MPR0031

Page 301

Item 10.



The following data is only valid as of August 31, 2023and may not total 100% due to rounding.

Maturity distribution
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MATURITY DISTRIBUTION OF SECURITIES HELD

As of August 31, 2023

TOWN OF LOS GATOS, CA

Maturity Historic cost Percent

Under 90 days 7,471,085.49 15.18

90 to 179 days 8,823,550.23 17.92

180 days to 1 year 9,903,176.65 20.12

1 to 2 years 4,028,756.85 8.18

2 to 3 years 6,806,830.37 13.83

3 to 4 years 4,319,589.72 8.77

4 to 5 years 7,878,152.61 16.00

Over 5 years 0.00 0.00

49,231,141.92 100.00

Maturity distribution
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The following list of holdings is only valid as of August 31, 2023and should not be relied upon as a complete 
listing of past investment decisions. Holdings are subject to change without notice, may not represent current 
or future decisions and should not be construed as investment recommendations.
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SECURITIES HELD

As of August 31, 2023

TOWN OF LOS GATOS, CA

Amortized cost Fair value Unrealized

gain

(loss)

Coupon Maturity/

Call date

Historical costCusip Total

accrued

interest

%

Port

cost

Par value or

shares

Description

Cash and Cash Equivalents

0.000 89,488.15 89,488.15 0.00 0.00 0.1889,488.1589,488.15Cash and Cash Equivalents

Total Cash and Cash Equivalents 89,488.15 89,488.15 89,488.15 0.00 0.180.0089,488.15

Corporate Bonds

02665WCQ2 3.625 10/10/2023 1,012,871.00 953,348.66 (5,384.22) 13,488.02 2.06947,964.44950,000.00AMERICAN HONDA FINANCE 3.625% 10OCT2023

46625HJT8 3.875 02/01/2024 1,485,414.00 1,408,194.10 (17,775.94) 4,520.83 3.021,390,418.161,400,000.00JPMORGAN CHASE & CO 3.875% 01FEB2024

91159HHV5 3.375 02/05/2024 1,049,040.00 1,004,204.39 (13,887.16) 2,437.50

01/05/2024

2.13990,317.231,000,000.00US BANCORP 3.375% 05FEB2024 (CALLABLE 05JAN24)

459200JY8 3.000 05/15/2024 1,071,040.00 1,015,988.70 (34,340.95) 8,833.33 2.18981,647.751,000,000.00IBM CORP 3% 15MAY2024

14913Q2V0 2.850 05/17/2024 1,077,370.00 1,017,009.49 (35,711.34) 8,233.33 2.19981,298.151,000,000.00CATERPILLAR FINL SERVICE 2.85% 17MAY2024

02665WCZ2 2.400 06/27/2024 1,012,410.00 1,002,251.54 (28,878.90) 4,266.67 2.06973,372.641,000,000.00AMERICAN HONDA FINANCE 2.4% 27JUN2024

438516BW5 2.300 08/15/2024 1,014,660.00 1,002,752.03 (31,865.36) 1,022.22

07/15/2024

2.06970,886.671,000,000.00HONEYWELL INTERNATIONAL 2.3% 15AUG2024

(CALLABLE 15JUL24)

437076BM3 3.000 04/01/2026 991,960.00 994,329.36 (38,488.36) 12,500.00

01/01/2026

2.01955,841.001,000,000.00HOME DEPOT INC 3% 01APR2026 (CALLABLE 01JAN26)

46625HRS1 3.200 06/15/2026 474,660.00 481,065.65 (7,178.67) 3,377.78

03/15/2026

0.96473,886.98500,000.00JPMORGAN CHASE & CO 3.2% 15JUN2026 (CALLABLE

15MAR26)

037833DB3 2.900 09/12/2027 1,228,591.00 1,239,258.43 (22,523.12) 17,698.06

06/12/2027

2.501,216,735.311,300,000.00APPLE INC 2.9% 12SEP2027 (CALLABLE 12JUN27)

28MPR0031
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SECURITIES HELD

As of August 31, 2023

TOWN OF LOS GATOS, CA

Amortized cost Fair value Unrealized

gain

(loss)

Coupon Maturity/

Call date

Historical costCusip Total

accrued

interest

%

Port

cost

Par value or

shares

Description

Corporate Bonds

89236TKL8 5.450 11/10/2027 1,617,168.00 1,617,066.28 13,186.95 26,886.67 3.281,630,253.231,600,000.00TOYOTA MOTOR CREDIT CORP 5.45% 10NOV2027

02665WED9 4.700 01/12/2028 608,856.00 608,267.00 (15,993.37) 3,838.33 1.24592,273.63600,000.00AMERICAN HONDA FINANCE 4.7% 12JAN2028

69353RFJ2 3.250 01/22/2028 921,490.00 923,426.13 (8,378.37) 3,520.83

12/22/2027

1.87915,047.761,000,000.00PNC BANK NA 3.25% 22JAN2028 (CALLABLE 23DEC27)

194162AR4 4.600 03/01/2028 504,655.00 504,515.92 (2,848.41) 11,500.00

02/01/2028

1.03501,667.51500,000.00COLGATE-PALMOLIVE CO 4.6% 01MAR2028 (CALLABLE

01FEB28)

Total Corporate Bonds 14,070,185.00 13,771,677.68 13,521,610.46 (250,067.22) 28.58122,123.5713,850,000.00

Government Agencies

3133EMCQ3 0.280 10/13/2023 1,998,000.00 1,999,920.37 (12,440.97) 2,146.67 4.061,987,479.402,000,000.00FEDERAL FARM CREDIT BANK 0.28% 13OCT2023

(CALLABLE 12SEP23)

3133EJ3Q0 2.875 12/21/2023 1,587,503.75 1,506,242.23 (18,122.26) 8,385.42 3.221,488,119.971,500,000.00FEDERAL FARM CREDIT BANK 2.875% 21DEC2023

3133EKMX1 2.230 02/23/2024 1,014,400.00 1,001,524.09 (16,774.01) 495.56 2.06984,750.081,000,000.00FEDERAL FARM CREDIT BANK 2.23% 23FEB2024

3130ALH98 0.250 02/26/2024 997,610.00 999,611.24 (24,900.21) 34.72 2.03974,711.031,000,000.00FEDERAL HOME LOAN BANK 0.25% 26FEB2024

(CALLABLE 12SEP23)

3133EMBE1 0.300 03/28/2024 1,598,000.00 1,599,667.47 (46,582.46) 2,040.00 3.251,553,085.011,600,000.00FEDERAL FARM CREDIT BANK 0.3% 28MAR2024

(CALLABLE 12SEP23)

3135G0V75 1.750 07/02/2024 1,105,833.30 1,101,038.10 (34,628.96) 3,154.86 2.251,066,409.141,100,000.00FANNIE MAE 1.75% 02JUL2024

3133EKQA7 2.080 09/10/2024 1,019,780.00 1,004,148.87 (37,255.32) 9,880.00 2.07966,893.551,000,000.00FEDERAL FARM CREDIT BANK 2.08% 10SEP2024

29MPR0031
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SECURITIES HELD

As of August 31, 2023

TOWN OF LOS GATOS, CA

Amortized cost Fair value Unrealized

gain

(loss)

Coupon Maturity/

Call date

Historical costCusip Total

accrued

interest

%

Port

cost

Par value or

shares

Description

Government Agencies

3135G05X7 0.375 08/25/2025 1,102,952.40 1,140,026.76 (42,930.13) 75.00 2.241,097,096.631,200,000.00FANNIE MAE 0.375% 25AUG2025

3137EAEX3 0.375 09/23/2025 689,032.50 697,812.38 (13,483.26) 1,234.38 1.40684,329.12750,000.00FREDDIE MAC 0.375% 23SEP2025

3133ENP95 4.250 09/30/2025 900,939.60 900,650.69 (12,291.78) 15,937.50 1.83888,358.91900,000.00FEDERAL FARM CREDIT BANK 4.25% 30SEP2025

3135G06G3 0.500 11/07/2025 455,157.00 457,785.36 (2,246.84) 791.67 0.92455,538.52500,000.00FANNIE MAE 0.5% 07NOV2025

3133EPQC2 4.625 07/17/2026 501,957.50 501,869.18 (2,377.83) 2,826.39 1.02499,491.35500,000.00FEDERAL FARM CREDIT BANK 4.625% 17JUL2026

3130APJH9 1.000 10/28/2026 907,010.00 922,531.02 (14,795.76) 3,416.67

10/28/2023

1.84907,735.261,000,000.00FEDERAL HOME LOAN BANK 1% 28OCT2026 (CALLABLE

28OCT23) #0006

3130AQF65 1.250 12/21/2026 1,160,559.40 1,186,484.10 (16,424.13) 3,159.72 2.361,170,059.971,300,000.00FEDERAL HOME LOAN BANK 1.25% 21DEC2026

3133EN5V8 4.125 01/11/2027 239,174.20 238,669.41 (6,030.68) 1,352.08 0.49232,638.73236,000.00FEDERAL FARM CREDIT BANK 4.125% 11JAN2027

3133EPBM6 4.125 08/23/2027 596,220.00 596,344.98 (2,480.78) 550.00 1.21593,864.20600,000.00FEDERAL FARM CREDIT BANK 4.125% 23AUG2027

3133EN5N6 4.000 01/06/2028 1,706,732.00 1,705,952.75 (32,852.90) 10,388.89 3.471,673,099.851,700,000.00FEDERAL FARM CREDIT BANK 4% 06JAN2028

Total Government Agencies 17,580,861.65 17,560,279.00 17,223,660.72 (336,618.28) 35.7165,869.5317,886,000.00

Government Bonds

91282CDA6 0.250 09/30/2023 1,085,222.43 1,099,273.23 (3,776.67) 1,149.59 2.201,095,496.561,100,000.00USA TREASURY 0.25% 30SEP2023
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SECURITIES HELD

As of August 31, 2023

TOWN OF LOS GATOS, CA

Amortized cost Fair value Unrealized

gain

(loss)

Coupon Maturity/

Call date

Historical costCusip Total

accrued

interest

%

Port

cost

Par value or

shares

Description

Government Bonds

91282CAP6 0.125 10/15/2023 995,390.63 999,753.95 (6,160.20) 471.31 2.02993,593.751,000,000.00USA TREASURY 0.125% 15OCT2023

91282CDD0 0.375 10/31/2023 1,090,675.78 1,099,135.60 (8,244.97) 1,378.74 2.221,090,890.631,100,000.00USA TREASURY 0.375% 31OCT2023

91282CAW1 0.250 11/15/2023 1,199,437.50 1,199,950.23 (12,606.49) 880.44 2.441,187,343.741,200,000.00USA TREASURY 0.25% 15NOV2023

912828U57 2.125 11/30/2023 1,011,875.00 1,000,682.21 (8,807.21) 5,341.53 2.06991,875.001,000,000.00USA TREASURY 2.125% 30NOV2023

912828V23 2.250 12/31/2023 1,032,933.04 1,005,224.75 (15,576.31) 3,790.76 2.10989,648.441,000,000.00USA TREASURY 2.25% 31DEC2023

91282CBE0 0.125 01/15/2024 1,642,384.44 1,648,754.63 (30,336.65) 263.42 3.341,618,417.981,650,000.00USA TREASURY 0.125% 15JAN2024

912828X70 2.000 04/30/2024 1,010,589.29 1,001,618.36 (23,688.67) 6,684.78 2.05977,929.691,000,000.00USA TREASURY 2% 30APR2024

912828XT2 2.000 05/31/2024 1,015,664.06 1,002,560.83 (27,678.02) 5,027.32 2.06974,882.811,000,000.00USA TREASURY 2% 31MAY2024

912828ZL7 0.375 04/30/2025 1,583,927.57 1,636,989.25 (61,633.78) 2,130.77 3.221,575,355.471,700,000.00USA TREASURY 0.375% 30APR2025

912828ZW3 0.250 06/30/2025 322,096.88 332,339.46 (10,694.93) 147.42 0.65321,644.53350,000.00USA TREASURY 0.25% 30JUN2025

91282CGA3 4.000 12/15/2025 2,080,558.59 2,082,196.43 (16,157.38) 17,672.13 4.232,066,039.052,100,000.00USA TREASURY 4% 15DEC2025

91282CBT7 0.750 03/31/2026 712,565.18 735,585.13 (9,522.63) 2,508.20 1.45726,062.50800,000.00USA TREASURY 0.75% 31MAR2026
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SECURITIES HELD

As of August 31, 2023

TOWN OF LOS GATOS, CA

Amortized cost Fair value Unrealized

gain

(loss)

Coupon Maturity/

Call date

Historical costCusip Total

accrued

interest

%

Port

cost

Par value or

shares

Description

Government Bonds

91282CEF4 2.500 03/31/2027 1,416,626.12 1,421,713.54 (16,166.66) 15,676.23 2.881,405,546.881,500,000.00USA TREASURY 2.5% 31MAR2027

91282CFU0 4.125 10/31/2027 1,290,660.61 1,290,870.55 (3,007.27) 17,923.57 2.621,287,863.281,300,000.00USA TREASURY 4.125% 31OCT2027

Total Government Bonds 17,490,607.12 17,556,648.15 17,302,590.31 (254,057.84) 35.5381,046.2117,800,000.00

Grand total 49,231,141.92 48,978,092.98 (840,743.34)49,625,488.15 100.00269,039.3148,137,349.64
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The following list of holdings is only valid as of August 31, 2023and should not be relied upon as a complete 
listing of past investment decisions. Holdings are subject to change without notice, may not represent current 
or future decisions and should not be construed as investment recommendations.
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SECURITIES HELD

Par value or Trade Purchase % Portfolio

Cusip Description Coupon Maturity shares Historical cost date yield hist cost

Cash and Cash Equivalents
Cash and Cash Equivalents 89,488.15 89,488.15 0.18

Total Cash and Cash Equivalents 89,488.15 89,488.15 0.18

Corporate Bonds
02665WCQ2 AMERICAN HONDA FINANCE CORP 3.625 10/10/2023 950,000.00 1,012,871.00 09/10/2021 0.41 2.06

46625HJT8 JPMORGAN CHASE & CO 3.875 02/01/2024 1,400,000.00 1,485,414.00 09/18/2019 2.39 3.02

91159HHV5 US BANCORP 3.375 02/05/2024 1,000,000.00 1,049,040.00 12/18/2019 2.12 2.13

459200JY8 INTERNATIONAL BUSINESS MACHINES CORP 3.000 05/15/2024 1,000,000.00 1,071,040.00 03/23/2021 0.71 2.18

14913Q2V0 CATERPILLAR FINANCIAL SERVICES CORP 2.850 05/17/2024 1,000,000.00 1,077,370.00 02/19/2021 0.44 2.19

02665WCZ2 AMERICAN HONDA FINANCE CORP 2.400 06/27/2024 1,000,000.00 1,012,410.00 12/11/2019 2.11 2.06

438516BW5 HONEYWELL INTERNATIONAL INC 2.300 08/15/2024 1,000,000.00 1,014,660.00 11/18/2019 1.97 2.06

437076BM3 HOME DEPOT INC/THE 3.000 04/01/2026 1,000,000.00 991,960.00 08/02/2022 3.23 2.01

46625HRS1 JPMORGAN CHASE & CO 3.200 06/15/2026 500,000.00 474,660.00 09/21/2022 4.70 0.96

037833DB3 APPLE INC 2.900 09/12/2027 1,300,000.00 1,228,591.00 12/16/2022 4.19 2.50

89236TKL8 TOYOTA MOTOR CREDIT CORP 5.450 11/10/2027 1,600,000.00 1,617,168.00 08/22/2023 5.16 3.28

02665WED9 AMERICAN HONDA FINANCE CORP 4.700 01/12/2028 600,000.00 608,856.00 05/09/2023 4.34 1.24

69353RFJ2 PNC BANK NA 3.250 01/22/2028 1,000,000.00 921,490.00 07/21/2023 5.23 1.87

194162AR4 COLGATE-PALMOLIVE CO 4.600 03/01/2028 500,000.00 504,655.00 07/12/2023 4.37 1.03

Total Corporate Bonds 13,850,000.00 14,070,185.00 2.85 28.58

Government Agencies
3133EMCQ3 FEDERAL FARM CREDIT BANKS FUNDING CORP 0.280 10/13/2023 2,000,000.00 1,998,000.00 10/14/2020 0.31 4.06

3133EJ3Q0 FEDERAL FARM CREDIT BANKS FUNDING CORP 2.875 12/21/2023 1,500,000.00 1,587,503.75 08/26/2019 1.47 3.22

3133EKMX1 FEDERAL FARM CREDIT BANKS FUNDING CORP 2.230 02/23/2024 1,000,000.00 1,014,400.00 07/30/2019 1.90 2.06

3130ALH98 FEDERAL HOME LOAN BANKS 0.250 02/26/2024 1,000,000.00 997,610.00 02/25/2021 0.33 2.03

3133EMBE1 FEDERAL FARM CREDIT BANKS FUNDING CORP 0.300 03/28/2024 1,600,000.00 1,598,000.00 10/08/2020 0.34 3.25

3135G0V75 FEDERAL NATIONAL MORTGAGE ASSOCIATION 1.750 07/02/2024 1,100,000.00 1,105,833.30 10/16/2019 1.63 2.25

3133EKQA7 FEDERAL FARM CREDIT BANKS FUNDING CORP 2.080 09/10/2024 1,000,000.00 1,019,780.00 10/17/2019 1.66 2.07

3135G05X7 FEDERAL NATIONAL MORTGAGE ASSOCIATION 0.375 08/25/2025 1,200,000.00 1,102,952.40 06/09/2022 3.04 2.24

3137EAEX3 FEDERAL HOME LOAN MORTGAGE CORP 0.375 09/23/2025 750,000.00 689,032.50 04/26/2023 3.97 1.40

3133ENP95 FEDERAL FARM CREDIT BANKS FUNDING CORP 4.250 09/30/2025 900,000.00 900,939.60 09/28/2022 4.21 1.83

3135G06G3 FEDERAL NATIONAL MORTGAGE ASSOCIATION 0.500 11/07/2025 500,000.00 455,157.00 07/12/2023 4.63 0.92

3133EPQC2 FEDERAL FARM CREDIT BANKS FUNDING CORP 4.625 07/17/2026 500,000.00 501,957.50 07/12/2023 4.48 1.02

3130APJH9 FEDERAL HOME LOAN BANKS 1.000 10/28/2026 1,000,000.00 907,010.00 01/13/2023 4.17 1.84

3130AQF65 FEDERAL HOME LOAN BANKS 1.250 12/21/2026 1,300,000.00 1,160,559.40 11/29/2022 4.15 2.36

3133EN5V8 FEDERAL FARM CREDIT BANKS FUNDING CORP 4.125 01/11/2027 236,000.00 239,174.20 01/12/2023 3.76 0.49

3133EPBM6 FEDERAL FARM CREDIT BANKS FUNDING CORP 4.125 08/23/2027 600,000.00 596,220.00 07/12/2023 4.29 1.21

3133EN5N6 FEDERAL FARM CREDIT BANKS FUNDING CORP 4.000 01/06/2028 1,700,000.00 1,706,732.00 02/06/2023 3.91 3.47

TOWN OF LOS GATOS, CA

As of August 31, 2023
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SECURITIES HELD

Par value or Trade Purchase % Portfolio

Cusip Description Coupon Maturity shares Historical cost date yield hist cost

TOWN OF LOS GATOS, CA

As of August 31, 2023

Total Government Agencies 17,886,000.00 17,580,861.65 2.40 35.71

Government Bonds
91282CDA6 UNITED STATES TREASURY NOTE/BOND 0.250 09/30/2023 1,100,000.00 1,085,222.43 01/28/2022 1.07 2.20

91282CAP6 UNITED STATES TREASURY NOTE/BOND 0.125 10/15/2023 1,000,000.00 995,390.63 06/24/2021 0.33 2.02

91282CDD0 UNITED STATES TREASURY NOTE/BOND 0.375 10/31/2023 1,100,000.00 1,090,675.78 01/11/2022 0.85 2.22

91282CAW1 UNITED STATES TREASURY NOTE/BOND 0.250 11/15/2023 1,200,000.00 1,199,437.50 07/09/2021 0.27 2.44

912828U57 UNITED STATES TREASURY NOTE/BOND 2.125 11/30/2023 1,000,000.00 1,011,875.00 07/30/2019 1.84 2.06

912828V23 UNITED STATES TREASURY NOTE/BOND 2.250 12/31/2023 1,000,000.00 1,032,933.04 11/22/2021 0.66 2.10

91282CBE0 UNITED STATES TREASURY NOTE/BOND 0.125 01/15/2024 650,000.00 647,615.46 09/14/2021 0.28 1.32

91282CBE0 UNITED STATES TREASURY NOTE/BOND 0.125 01/15/2024 1,000,000.00 994,768.98 10/06/2021 0.36 2.02

912828X70 UNITED STATES TREASURY NOTE/BOND 2.000 04/30/2024 1,000,000.00 1,010,589.29 12/23/2019 1.75 2.05

912828XT2 UNITED STATES TREASURY NOTE/BOND 2.000 05/31/2024 1,000,000.00 1,015,664.06 10/29/2019 1.64 2.06

912828ZL7 UNITED STATES TREASURY NOTE/BOND 0.375 04/30/2025 1,700,000.00 1,583,927.57 04/06/2022 2.72 3.22

912828ZW3 UNITED STATES TREASURY NOTE/BOND 0.250 06/30/2025 350,000.00 322,096.88 08/08/2022 3.16 0.65

91282CGA3 UNITED STATES TREASURY NOTE/BOND 4.000 12/15/2025 2,100,000.00 2,080,558.59 06/15/2023 4.40 4.23

91282CBT7 UNITED STATES TREASURY NOTE/BOND 0.750 03/31/2026 800,000.00 712,565.18 09/28/2022 4.14 1.45

91282CEF4 UNITED STATES TREASURY NOTE/BOND 2.500 03/31/2027 1,500,000.00 1,416,626.12 06/07/2023 4.09 2.88

91282CFU0 UNITED STATES TREASURY NOTE/BOND 4.125 10/31/2027 1,300,000.00 1,290,660.61 07/27/2023 4.31 2.62

Total Government Bonds 17,800,000.00 17,490,607.12 2.18 35.53

Grand Total 49,625,488.15 49,231,141.92 2.45 100.00
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GASB 40 - DEPOSIT AND INVESTMENT RISK DISCLOSURE

As of August 31, 2023

TOWN OF LOS GATOS, CA

Cusip S&P

rating

Moody

rating

Historical

cost

% Portfolio

hist cost

Market

value

% Portfolio

mkt value

Effective

dur (yrs)

Description Coupon Maturity

date

Call date Par value or

shares

United States Treasury Note/Bond

91282CDA6 USA TREASURY 0.25% 0.250 09/30/2023 AA+ Aaa 1,100,000.00 1,085,222.43 2.20 1,095,496.56 2.28 0.09

91282CAP6 USA TREASURY 0.125% 0.125 10/15/2023 AA+ Aaa 1,000,000.00 995,390.63 2.02 993,593.75 2.06 0.13

91282CDD0 USA TREASURY 0.375% 0.375 10/31/2023 AA+ Aaa 1,100,000.00 1,090,675.78 2.22 1,090,890.63 2.27 0.17

91282CAW1 USA TREASURY 0.25% 0.250 11/15/2023 AA+ Aaa 1,200,000.00 1,199,437.50 2.44 1,187,343.74 2.47 0.21

912828U57 USA TREASURY 2.125% 2.125 11/30/2023 AA+ Aaa 1,000,000.00 1,011,875.00 2.06 991,875.00 2.06 0.25

912828V23 USA TREASURY 2.25% 2.250 12/31/2023 AA+ Aaa 1,000,000.00 1,032,933.04 2.10 989,648.44 2.06 0.33

91282CBE0 USA TREASURY 0.125% 0.125 01/15/2024 AA+ Aaa 1,650,000.00 1,642,384.44 3.34 1,618,417.98 3.36 0.37

912828X70 USA TREASURY 2% 2.000 04/30/2024 AA+ Aaa 1,000,000.00 1,010,589.29 2.05 977,929.69 2.03 0.64

912828XT2 USA TREASURY 2% 2.000 05/31/2024 AA+ Aaa 1,000,000.00 1,015,664.06 2.06 974,882.81 2.03 0.73

912828ZL7 USA TREASURY 0.375% 0.375 04/30/2025 AA+ Aaa 1,700,000.00 1,583,927.57 3.22 1,575,355.47 3.27 1.62

912828ZW3 USA TREASURY 0.25% 0.250 06/30/2025 AA+ Aaa 350,000.00 322,096.88 0.65 321,644.53 0.67 1.78

91282CGA3 USA TREASURY 4% 4.000 12/15/2025 AA+ Aaa 2,100,000.00 2,080,558.59 4.23 2,066,039.05 4.29 2.13

91282CBT7 USA TREASURY 0.75% 0.750 03/31/2026 AA+ Aaa 800,000.00 712,565.18 1.45 726,062.50 1.51 2.48

91282CEF4 USA TREASURY 2.5% 2.500 03/31/2027 AA+ Aaa 1,500,000.00 1,416,626.12 2.88 1,405,546.88 2.92 3.31

91282CFU0 USA TREASURY 4.125% 4.125 10/31/2027 AA+ Aaa 1,300,000.00 1,290,660.61 2.62 1,287,863.28 2.68 3.71

Issuer total 17,800,000.00 17,490,607.12 35.53 17,302,590.31 35.94 1.26

Federal Farm Credit Banks Funding Corp

3133EMCQ3 FEDERAL FARM CREDIT 0.280 10/13/2023 AA+ Aaa 2,000,000.00 1,998,000.00 4.06 1,987,479.40 4.13 0.12

3133EJ3Q0 FEDERAL FARM CREDIT 2.875 12/21/2023 AA+ Aaa 1,500,000.00 1,587,503.75 3.22 1,488,119.97 3.09 0.30

3133EKMX1 FEDERAL FARM CREDIT 2.230 02/23/2024 AA+ Aaa 1,000,000.00 1,014,400.00 2.06 984,750.08 2.05 0.47

3133EMBE1 FEDERAL FARM CREDIT 0.300 03/28/2024 AA+ Aaa 1,600,000.00 1,598,000.00 3.25 1,553,085.01 3.23 0.56

3133EKQA7 FEDERAL FARM CREDIT 2.080 09/10/2024 AA+ Aaa 1,000,000.00 1,019,780.00 2.07 966,893.55 2.01 0.99

3133ENP95 FEDERAL FARM CREDIT 4.250 09/30/2025 AA+ Aaa 900,000.00 900,939.60 1.83 888,358.91 1.85 1.92

3133EPQC2 FEDERAL FARM CREDIT 4.625 07/17/2026 AA+ Aaa 500,000.00 501,957.50 1.02 499,491.35 1.04 2.64
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Federal Farm Credit Banks Funding Corp

3133EN5V8 FEDERAL FARM CREDIT 4.125 01/11/2027 AA+ Aaa 236,000.00 239,174.20 0.49 232,638.73 0.48 3.07

3133EPBM6 FEDERAL FARM CREDIT 4.125 08/23/2027 AA+ Aaa 600,000.00 596,220.00 1.21 593,864.20 1.23 3.61

3133EN5N6 FEDERAL FARM CREDIT 4.000 01/06/2028 AA+ Aaa 1,700,000.00 1,706,732.00 3.47 1,673,099.85 3.48 3.89

Issuer total 11,036,000.00 11,162,707.05 22.67 10,867,781.05 22.58 1.40

Federal Home Loan Banks

3130ALH98 FEDERAL HOME LOAN 0.250 02/26/2024 AA+ Aaa 1,000,000.00 997,610.00 2.03 974,711.03 2.02 0.48

3130APJH9 FEDERAL HOME LOAN 1.000 10/28/2026 10/28/2023 AA+ Aaa 1,000,000.00 907,010.00 1.84 907,735.26 1.89 3.02

3130AQF65 FEDERAL HOME LOAN 1.250 12/21/2026 AA+ Aaa 1,300,000.00 1,160,559.40 2.36 1,170,059.97 2.43 3.14

Issuer total 3,300,000.00 3,065,179.40 6.23 3,052,506.26 6.34 2.24

Federal National Mortgage Association

3135G0V75 FANNIE MAE 1.75% 1.750 07/02/2024 AA+ Aaa 1,100,000.00 1,105,833.30 2.25 1,066,409.14 2.22 0.81

3135G05X7 FANNIE MAE 0.375% 0.375 08/25/2025 AA+ Aaa 1,200,000.00 1,102,952.40 2.24 1,097,096.63 2.28 1.92

3135G06G3 FANNIE MAE 0.5% 0.500 11/07/2025 AA+ Aaa 500,000.00 455,157.00 0.92 455,538.52 0.95 2.11

Issuer total 2,800,000.00 2,663,942.70 5.41 2,619,044.29 5.44 1.49

American Honda Finance Corp

02665WCQ2 AMERICAN HONDA 3.625 10/10/2023 A- A3 950,000.00 1,012,871.00 2.06 947,964.44 1.97 0.11

02665WCZ2 AMERICAN HONDA 2.400 06/27/2024 A- A3 1,000,000.00 1,012,410.00 2.06 973,372.64 2.02 0.80

02665WED9 AMERICAN HONDA 4.700 01/12/2028 A- A3 600,000.00 608,856.00 1.24 592,273.63 1.23 3.85

Issuer total 2,550,000.00 2,634,137.00 5.35 2,513,610.71 5.22 1.24

JPMorgan Chase & Co

46625HJT8 JPMORGAN CHASE & CO 3.875 02/01/2024 A- A1 1,400,000.00 1,485,414.00 3.02 1,390,418.16 2.89 0.41

46625HRS1 JPMORGAN CHASE & CO 3.200 06/15/2026 03/15/2026 A- A1 500,000.00 474,660.00 0.96 473,886.98 0.98 2.52

Issuer total 1,900,000.00 1,960,074.00 3.98 1,864,305.14 3.87 0.92
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Toyota Motor Credit Corp

89236TKL8 TOYOTA MOTOR CREDIT 5.450 11/10/2027 A+ A1 1,600,000.00 1,617,168.00 3.28 1,630,253.23 3.39 3.64

Issuer total 1,600,000.00 1,617,168.00 3.28 1,630,253.23 3.39 3.64

Apple Inc

037833DB3 APPLE INC 2.9% 2.900 09/12/2027 06/12/2027 AA+ Aaa 1,300,000.00 1,228,591.00 2.50 1,216,735.31 2.53 3.60

Issuer total 1,300,000.00 1,228,591.00 2.50 1,216,735.31 2.53 3.60

US Bancorp

91159HHV5 US BANCORP 3.375% 3.375 02/05/2024 01/05/2024 A A3 1,000,000.00 1,049,040.00 2.13 990,317.23 2.06 0.42

Issuer total 1,000,000.00 1,049,040.00 2.13 990,317.23 2.06 0.42

International Business Machines Corp

459200JY8 IBM CORP 3% 3.000 05/15/2024 A- A3 1,000,000.00 1,071,040.00 2.18 981,647.75 2.04 0.68

Issuer total 1,000,000.00 1,071,040.00 2.18 981,647.75 2.04 0.68

Caterpillar Financial Services Corp

14913Q2V0 CATERPILLAR FINL 2.850 05/17/2024 A A2 1,000,000.00 1,077,370.00 2.19 981,298.15 2.04 0.69

Issuer total 1,000,000.00 1,077,370.00 2.19 981,298.15 2.04 0.69

Honeywell International Inc

438516BW5 HONEYWELL 2.300 08/15/2024 07/15/2024 A A2 1,000,000.00 1,014,660.00 2.06 970,886.67 2.02 0.93

Issuer total 1,000,000.00 1,014,660.00 2.06 970,886.67 2.02 0.93

Home Depot Inc/The

437076BM3 HOME DEPOT INC 3% 3.000 04/01/2026 01/01/2026 A A2 1,000,000.00 991,960.00 2.01 955,841.00 1.99 2.33

Issuer total 1,000,000.00 991,960.00 2.01 955,841.00 1.99 2.33
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PNC Bank NA

69353RFJ2 PNC BANK NA 3.25% 3.250 01/22/2028 12/22/2027 A A2 1,000,000.00 921,490.00 1.87 915,047.76 1.90 3.95

Issuer total 1,000,000.00 921,490.00 1.87 915,047.76 1.90 3.95

Federal Home Loan Mortgage Corp

3137EAEX3 FREDDIE MAC 0.375% 0.375 09/23/2025 AA+ Aaa 750,000.00 689,032.50 1.40 684,329.12 1.42 1.99

Issuer total 750,000.00 689,032.50 1.40 684,329.12 1.42 1.99

Colgate-Palmolive Co

194162AR4 COLGATE-PALMOLIVE CO 4.600 03/01/2028 02/01/2028 AA- Aa3 500,000.00 504,655.00 1.03 501,667.51 1.04 3.96

Issuer total 500,000.00 504,655.00 1.03 501,667.51 1.04 3.96

Cash and Cash Equivalents

CASH 0.000 89,488.15 89,488.15 0.00 89,488.15 0.19 0.00

Issuer total 89,488.15 89,488.15 0.00 89,488.15 0.19 0.00

Grand total 49,625,488.15 49,231,141.92 100.00 48,137,349.64 100.00 1.55
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Information about the index shown here is provided to allow for comparison of the performance of the strategy to that of a certain well-known and widely recognized index.
There is no representation that such index is an appropriate benchmark for such comparison. You cannot invest directly in an index and the index represented does not
take into account trading commissions and/or other brokerage or custodial costs. The volatility of the index may be materially different from that of the strategy. In addition,
the strategy’s holdings may differ substantially from the securities that comprise the index shown.

Index descriptions

Index Description

BofA Merrill Lynch 1-3 US 
Year Treasury Index 

The BofA Merrill Lynch 1-3 US Year Treasury Index is an unmanaged index that tracks the performance of the direct sovereign debt of the U.S. 
Government having a maturity of at least one year and less than three years. 

Page 319

Item 10.



43MPR0031

This document has been prepared by Insight North America LLC (INA), a registered investment
adviser under the Investment Advisers Act of 1940 and regulated by the US Securities and
Exchange Commission. INA is part of ‘Insight’ or ‘Insight Investment’, the corporate brand for certain
asset management companies operated by Insight Investment Management Limited including,
among others, Insight Investment Management (Global) Limited, Insight Investment International
Limited and Insight Investment Management (Europe) Limited (IIMEL).
Opinions expressed herein are current opinions of Insight, and are subject to change without notice.
Insight assumes no responsibility to update such information or to notify a client of any changes. Any
outlooks, forecasts or portfolio weightings presented herein are as of the date appearing on this
material only and are also subject to change without notice. Insight disclaims any responsibility to
update such views. No forecasts can be guaranteed.
Nothing in this document is intended to constitute an offer or solicitation to sell or a solicitation of an
offer to buy any product or service (nor shall any product or service be offered or sold to any person)
in any jurisdiction in which either (a) INA is not licensed to conduct business, and/or (b) an offer,
solicitation, purchase or sale would be unavailable or unlawful.
This document should not be duplicated, amended, or forwarded to a third party without consent
from INA. This is a marketing document intended for institutional investors only and should not be
made available to or relied upon by retail investors. This material is provided for general information
only and should not be construed as investment advice or a recommendation. You should consult
with your adviser to determine whether any particular investment strategy is appropriate.
Assets under management (AUM) represented by the value of the client’s assets or liabilities Insight
is asked to manage. These will primarily be the mark-to-market value of securities managed on
behalf of clients, including collateral if applicable. Where a client mandate requires Insight to manage
some or all of a client’s liabilities (e.g. LDI strategies), AUM will be equal to the value of the client
specific liability benchmark and/or the notional value of other risk exposure through the use of
derivatives. Regulatory assets under management without exposures can be provided upon request.
Unless otherwise specified, the performance shown herein is that of Insight Investment (for Global
Investment Performance Standards (GIPS), the ‘firm’) and not specifically of Insight North America. A
copy of the GIPS composite disclosure page is available upon request.
Past performance is not a guide to future performance, which will vary. The value of
investments and any income from them will fluctuate and is not guaranteed (this may partly be due to
exchange rate changes). Future returns are not guaranteed and a loss of principal may occur.
All performance numbers used in the analysis are gross returns. The performance reflects the
reinvestment of all dividends and income. INA charges management fees on all portfolios that they
manage and these fees will reduce the returns on the portfolios. For example, assume that $30
million is invested in an account with INA, and this account achieves a 5.0% annual return
compounded monthly, gross of fees, for a period of five years. At the end of five years that account
would have grown to $38,500,760 before the deduction of management fees. Assuming
management fees of 0.25% per year are deducted monthly from the account, the value at the end of
the five year period would be $38,022,447. Actual fees for new accounts are dependent on size and
subject to negotiation. INA’s investment advisory fees are discussed in Part 2A of its Form ADV. A
full description of INA’s advisory fees are described in Part 2A of Form ADV available from INA at
www.adviserinfo.sec.gov.
Targeted returns intend to demonstrate that the strategy is managed in such a manner as to seek to
achieve the target return over a normal market cycle based on what Insight has observed in the
market, generally, over the course of an investment cycle. In no circumstances should the targeted
returns be regarded as a representation, warranty or prediction that the specific deal will reflect any
particular performance or that it will achieve or is likely to achieve any particular result or that
investors will be able to avoid losses, including total losses of their investment.
The information shown is derived from a representative account deemed to appropriately represent
the management styles herein. Each investor’s portfolio is individually managed and may vary from
the information shown. The mention of a specific security is not a recommendation to buy or sell such
security. The specific securities identified are not representative of all the securities purchased, sold
or recommended for advisory clients. It should not be assumed that an investment in the securities
identified will be profitable. Actual holdings will vary for each client and there is no guarantee that a

particular client’s account will hold any or all of the securities listed.
The quoted benchmarks within this presentation do not reflect deductions for fees, expenses or
taxes. These benchmarks are unmanaged and cannot be purchased directly by investors.
Benchmark performance is shown for illustrative purposes only and does not predict or depict the
performance of any investment. There may be material factors relevant to any such comparison such
as differences in volatility, and regulatory and legal restrictions between the indices shown and the
strategy.
Transactions in foreign securities may be executed and settled in local markets. Performance
comparisons will be affected by changes in interest rates. Investment returns fluctuate due to
changes in market conditions. Investment involves risk, including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved.
Insight does not provide tax or legal advice to its clients and all investors are strongly urged to consult
their tax and legal advisors regarding any potential strategy or investment.
Information herein may contain, include or is based upon forward-looking statements within the
meaning of the federal securities laws, specifically Section 21E of the Securities Exchange Act of
1934, as amended. Forward-looking statements include all statements, other than statements of
historical fact, that address future activities, events or developments, including without limitation,
business or investment strategy or measures to implement strategy, competitive strengths, goals
expansion and growth of our business, plans, prospects and references to future or success. You
can identify these statements by the fact that they do not relate strictly to historical or current facts.
Words such as ‘anticipate,’ ‘estimate,’ ‘expect,’ ‘project,’ ‘intend,’ ‘plan,’ ‘believe,’ and other similar
words are intended to identify these forward-looking statements. Forward-looking statements can be
affected by inaccurate assumptions or by known or unknown risks and uncertainties. Many such
factors will be important in determining our actual future results or outcomes. Consequently, no
forward-looking statement can be guaranteed. Our actual results or outcomes may vary materially.
Given these uncertainties, you should not place undue reliance on these forward-looking statements.
Insight and BNY Mellon Securities Corporation (BNYMSC) are subsidiaries of BNY Mellon. BNYMSC
is a registered broker and FINRA member. BNY Mellon is the corporate brand of the Bank of New
York Mellon Corporation and may also be used as a generic term to reference the Corporation as a
whole or its various subsidiaries generally. Products and services may be provided under various
brand names and in various countries by subsidiaries, affiliates and joint ventures of the Bank of New
York Mellon Corporation where authorized and regulated as required within each jurisdiction. Unless
you are notified to the contrary, the products and services mentioned are not insured by the FDIC (or
by any government entity) and are not guaranteed by or obligations of the Bank of New York Mellon
Corporation or any of its affiliates. The Bank of New York Mellon Corporation assumes no
responsibility for the accuracy or completeness of the above data and disclaims all expressed or
implied warranties in connection there with. Personnel of certain of our BNY Mellon affiliates may act
as: (i) registered representatives of BNYMSC (in its capacity as a registered broker-dealer) to offer
securities, (ii) officers of the Bank of New York Mellon (a New York chartered bank) to offer bank-
maintained collective investment funds and (iii) associated persons of BNYMSC (in its capacity as a
registered investment adviser) to offer separately managed accounts managed by BNY Mellon
Investment Management firms.
Disclaimer for Non-US Clients: Prospective clients should inform themselves as to the legal
requirements and tax consequences within the countries of their citizenship, residence, domicile and
place of business with respect to the purchase and ongoing provision of advisory services. No
regulator or government authority has reviewed this document or the merits of the products and
services referenced herein.
This document is directed and intended for ‘institutional investors’ (as such term is defined in various
jurisdictions). By accepting this document, you agree (a) to keep all information contained herein (the
‘Information’) confidential, (b) not use the Information for any purpose other than to evaluate a
potential investment in any product described herein, and (c) not to distribute the Information to any
person other than persons within your organization or to your client that has engaged you to evaluate
an investment in such product.
Telephone conversations may be recorded in accordance with applicable laws.
© 2023 Insight Investment. All rights reserved.
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PREPARED BY: Gitta Ungvari 
 Interim Finance Director 
   
 

Reviewed by: Town Manager and Assistant Town Manager 
   
 

110 E. Main Street Los Gatos, CA 95030 ● (408)354-6832 
www.losgatosca.gov 

TOWN OF LOS GATOS                                          

FINANCE COMMISSION REPORT 

MEETING DATE: 10/09/2023 

ITEM NO: 11 

 

 
   

 

DATE:   September 29, 2023 

TO: Finance Commission 

FROM: Laurel Prevetti, Town Manager 

SUBJECT: Discuss Upcoming Audit and Provide Input on June 30, 2023 Annual 
Comprehensive Financial Report with the Town’s Independent Auditor 
 

REMARKS: 

Discuss upcoming audit and provide input on June 30, 2023 Annual Comprehensive Financial 
Report with the Town’s independent auditor. Attachment 2 contains Finance Commissioner 
communication received before issuing the Staff Report. 
 
 

ATTACHMENT: 
1. Presentation Chavan and Associates, llp 
2. Finance Commissioner Communication 
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Town of Los Gatos
Audit Plan Summary

JUNE 30, 2023

ATTACHMENT 1
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Auditing Standards
◦ AICPA’s Statements on 

Auditing Standards

◦ GAO/GAGAS
◦ We will conduct our audit in 

accordance with auditing 
standards generally accepted in 
the United States of America, the 
standards applicable to financial 
audits contained in Government 
Auditing Standards, issued by the 
Comptroller General of the United 
States
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Audit Objective/Responsibilities

Objective

◦ To express an opinion on the 

financial statements based on our 

audit.

Responsibilities

◦ Plan and perform the audit to 
obtain reasonable assurance 
about whether the financial 
statements are free from material 
misstatement.
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Audit Objective/Responsibilities

Responsibilities Continued

◦ An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the financial statements. 

◦ The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of 
material misstatement of the financial 
statements, whether due to fraud or error. 

◦ In making those risk assessments, the auditor 
considers internal control relevant to the Town’s 
preparation and fair presentation of the financial 
statements in order to design audit procedures 
that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the 
effectiveness of the Town’s internal control.
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Significant Areas and Risk Areas - Interim

◦ Federal compliance: ARPA grant. Revenue Loss 
Method.

◦ Cash receipts. No Exceptions, 3 sites.
◦ Payroll and payroll allocations between 

departments, funds and sources. Sampled 12 
employees over four pay periods and 
recalculated their pay in addition to 
onboarding controls testing and position 
control.

◦ Disbursements and purchases.  Samples 25 
transactions with zero deviations.

◦ Credit cards. Sampled 5 employees with zero 
deviations.

◦ Bid testing.  Sampled 9 contracts/projects.
◦ Measure G.  Tested 70% of expenses with no 

exceptions.
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Significant Areas and Risk Areas - Year-end

◦ Journal Entries

◦ Cash and Investments

◦ AR and Revenue

◦ Capital Assets

◦ Interfund Transactions

◦ Accounts Payable and 

Expenditures

◦ Pensions and OPEB

◦ GASB 96: SBITA’s
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Questions
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delaying review for three months, I am hopeful your request can be accommodated.
 
Kind Regards,
Mary
 
Get Outlook for iOS

From: Phil Koen 
Sent: Tuesday, August 29, 2023 7:03:02 AM
To: Mary Badame <MBadame@losgatosca.gov>
Subject: Fwd: Audit Status Update
 

[EXTERNAL SENDER]

Help Mary,
 
I received this email from Wendy Wood in response to my email to Gitta. How do I
request the initial draft financial statements (no footnotes required) which would show
preliminary results for the General Fund? The fiscal year ended on June 30. The Town
must have an initial set of draft financial statements at this point. 
 
Waiting until November is too long. Any thoughts on how to accomplish this?
 
Thanks,
 
Phil 

Begin forwarded message:

From: Wendy Wood <WWood@losgatosca.gov>
Date: August 28, 2023 at 9:49:23 AM PDT
Cc: Laurel Prevetti <LPrevetti@losgatosca.gov>, Gabrielle Whelan
<GWhelan@losgatosca.gov>, Gitta Ungvari <GUngvari@losgatosca.gov>,
Katy Nomura <KNomura@losgatosca.gov>
Subject: Audit Status Update

Good morning Town Council and Finance Commission,
 
One of the Finance Commissioners inquired about the status of the
Town’s annual audit.
 
For the benefit of the entire Town Council and Finance Commission,
please know that the Town is in the process of the annual audit. The
auditors started their preliminary work in May 2023. The draft financial
statements are expected to be available for the Commission's review by
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November 27th.
 
Staff anticipates a special Finance Commission meeting in early December
to discuss the Draft Annual Comprehensive Financial Report (ACFR) and
for the Commission to complete its review at the December 11th regular
meeting. Council consideration of the ACFR is scheduled for December 19,
2023.
 
A status update on the audit was an agenized item for the regular
September meeting. Since the meeting was cancelled due to lack of
quorum, the item is on the agenda for the regular October meeting. The
Town’s independent auditor will participate in the meeting to give an
update and address the Commissioners’ questions.
 
Thank you,
 
 

Wendy Wood, CMC ● Town Clerk
110 E. Main Street, Los Gatos CA 95030
Ph: 408.354.6888 ● Fax: 408.399.5786 ● WWood@losgatosca.gov
www.losgatosca.gov ● https://www.facebook.com/losgatosca

 
The information contained in this email pertains to Town business and is intended
solely for the use of the individual or entity to whom it is addressed. If the reader of
this message is not an intended recipient, or the employee or agent responsible for
delivering the message to the intended recipient, and you have received this message
in error, please advise the sender by reply email or phone and delete the message.
Please note that email correspondence with the Town of Los Gatos, along with
attachments, may be subject to the California Public Records Act, and therefore may
be subject to disclosure unless otherwise exempt by law.
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2

the Town’s Independent Auditor”. The auditor reviewed the attached 
presentation.  
 
Since our upcoming meeting is 2 months later and using last year’s audit 
timeline as a proxy for this year, it would suggest the FY 23 audit is 
substantially complete including the drafting of financial statements. 
Therefore, in addition to the reviewing the three draft financial 
statements, I would request the auditor specifically discuss the revenue 
recognition policy and how it has been applied to the ARPA funds 
received in FY 22 and FY 23. Additionally, a discussion of significant areas 
of risk and how they were addressed in the audit and a review of all 
proposed audit adjustments to date would be very valuable.  
 
Thank you for your assistance. 
 
Phil Koen 
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TOWN OF LOS GATOS, CALIFORNIA 
GOVERNMENTAL FUNDS 

BALANCE SHEET 
JUNE 30, 2022 
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Other 
Nonmajor Total

Appropriated Governmental Governmental
General Reserves Funds Funds

ASSETS
Cash & investments 33,524,572$     17,435,006$     9,419,042$       60,378,620$     
Restricted cash & investments 690,000            - - 690,000            
Receivables:
 Accounts 1,813,336         396,644 63,244              2,273,224         
 Interest 193,357            - - 193,357            
 Intergovernmental 1,938,789         47 237,941            2,176,777         
Other assets 136,908            - - 136,908            
Lease receivable - 331,696 - 331,696
Long term note receivable 1,359,000         - 78,752 1,437,752
Total Assets 39,655,962$     18,163,393$     9,798,979$       67,618,334$     

LIABILITIES
Accounts payable 1,453,060$       982,744$          4,450$              2,440,254$       
Accrued payroll and benefits 1,109,010         - 5,096 1,114,106         
Due to other governments 62,712              100,000 42 162,754            
Unearned revenue 3,240,516         2,007,096 64,795 5,312,407         
Deposits 6,893,875         - - 6,893,875         
Total Liabilities 12,759,173       3,089,840         74,383              15,923,396       

DEFERRED INFLOWS OF RESOURCES
Leases - 327,100 - 327,100
Unavailable revenue - 505,700 - 505,700
Total Deferred Inflows of Resources - 832,800 - 832,800

FUND BALANCE
Nonspendable:

Loans receivable 159,000            - - 159,000            
Restricted for:

Library - - 555,253            555,253            
Capital projects - - 8,357,393         8,357,393         
Repairs and maintenance - - 174,239            174,239            
Pensions 690,000            - - 690,000            
VTA - 296,598 - 296,598

Committed to:
Budget stabilization 5,991,566         - - 5,991,566
Catastrophic 5,991,566         - - 5,991,566
Pensions/OPEB 300,000            - - 300,000            
Special revenue funds - - 637,711            637,711            

Assigned to:
Open Space 410,000            152,000 - 562,000
Parking - 100,000 - 100,000
Sustainability 140,553            - - 140,553
Capital/Special projects 11,071,231       13,642,155       - 24,713,386
Carryover encumbrances 33,145              - - 33,145              
Comcast PEG - 50,000 - 50,000
Compensated Absences 1,519,147         - - 1,519,147
Measure G 2018 district sales tax 590,581            - - 590,581            

Total Fund Balances 26,896,789       14,240,753       9,724,596         50,862,138       
Total Liabilities, Deferred Inflows

of Resources and Fund Balances 39,655,962$     18,163,393$     9,798,979$       67,618,334$     
The notes to the financial statements are an integral part of this statement.
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TOWN OF LOS GATOS, CALIFORNIA 
GOVERNMENTAL FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES  

FOR THE FISCAL YEAR ENDED JUNE 30, 2022 
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Other 
Nonmajor Total

Appropriated Governmental Governmental
General Reserves Funds Funds

REVENUES
  Property Taxes 21,129,082$    -$  38,640$           21,167,722$    
  Sales Taxes 8,483,673        - - 8,483,673        
  Other Taxes 1,909,816        - 66,382 1,976,198        
  Licenses & Permits 5,096,318        420,055           538,667 6,055,040        
  Intergovernmental 1,263,352        9,400,918        4,828,712        15,492,982      
  Charges for Services 5,460,613        1,464,746        - 6,925,359 
  Fines and Forfeitures 319,170           - - 319,170 
  Franchise Fees 2,822,515        - - 2,822,515 
  Developer Fees 1,200,000        535,571           - 1,735,571 
  Interest (1,404,527)       34,805             90,739             (1,278,983)       
  Use of Property 32,400             93,001             19,500             144,901           
  Other 311,040           - 38,105 349,145           

  Total Revenues 46,623,452      11,949,096      5,620,745        64,193,293      

EXPENDITURES
  Current:
    General Government 9,053,968        6,900,000        - 15,953,968 
    Public Safety 16,451,190      - - 16,451,190 
    Parks and Public Works 8,605,457        - 33,671 8,639,128 
    Community Development 6,313,511        - - 6,313,511 
    Library Services 2,752,397        - 74,813 2,827,210 
    Sanitation and Other - - 194,969 194,969           
  Capital Outlay - 9,570,780 907,890 10,478,670      
  Debt service:
    Principal 156,034           - - 156,034           

  Total Expenditures 43,332,557      16,470,780      1,211,343        61,014,680      

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 3,290,895        (4,521,684)       4,409,402        3,178,613        

OTHER FINANCING SOURCES (USES)
   Gain from sale of assets 2,151               - - 2,151               
   Transfers in 4,047,313        4,074,141        32,853             8,154,307        
   Transfers (out) (4,358,188)       (427,616)          (3,524,881)       (8,310,685)       

  Total Other Financing Sources (Uses) (308,724)          3,646,525        (3,492,028)       (154,227)          

NET CHANGES IN FUND BALANCES 2,982,171        (875,159)          917,374           3,024,386        

BEGINNING FUND BALANCES 23,914,618      15,115,912      8,807,222        47,837,752      

ENDING FUND BALANCES 26,896,789$    14,240,753$    9,724,596$      50,862,138$    

The notes to the financial statements are an integral part of this statement.
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TOWN OF LOS GATOS, CALIFORNIA 
GENERAL FUND 

STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL (GAAP) 
FOR THE FISCAL YEAR ENDED JUNE 30, 2022 
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Variance With
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

REVENUES
  Property Taxes 20,036,156$      20,138,320$      21,129,082$      990,762$          
  Sales Taxes 8,177,859         8,671,606         8,483,673          (187,933)           
  Other Taxes 927,040            1,482,000         1,909,816          427,816            
  Licenses & Permits 3,869,779         4,477,907         5,096,318          618,411            
  Intergovernmental 3,881,836         1,148,993         1,263,352          114,359            
  Charges for Services 3,882,490         4,385,547         5,460,613          1,075,066         
  Fines and Forfeitures 203,450            213,450            319,170             105,720            
  Franchise Fees 2,597,630         2,514,020         2,822,515          308,495            
  Developer Fees - - 1,200,000          1,200,000         
  Interest 440,833            440,833            (1,404,527)         (1,845,360)        
  Use of Property 32,400 32,400 32,400 - 
  Other 290,898 290,898 311,040             20,142              

    Total Revenues 44,340,371        43,795,974        46,623,452        2,827,478         

EXPENDITURES
 Current:
    General Government:
      Town Council 201,499            202,890            189,569             13,321              
      Town Attorney 660,229            669,733            629,936             39,797              
      Administrative Services 5,087,207         5,965,803         5,441,604          524,199            
      Non-Departmental 3,546,680         3,581,965         2,792,859          789,106            
    Total General Government 9,495,615         10,420,391        9,053,968          1,366,423         
    Public Safety 17,239,480        17,390,966        16,451,190        939,776            
    Parks & Public Works 8,494,629         9,080,666         8,605,457          475,209            
    Community Development 5,395,864         5,461,713         6,313,511          (851,798)           
    Library Services 3,016,395         3,062,707         2,752,397          310,310            
    Debt Service:
      Principal - - 156,034             (156,034)           

      Total Expenditures 43,641,983        45,416,443        43,332,557        2,083,886         

EXCESS (DEFICIT) OF REVENUES
OVER EXPENDITURES 698,388            (1,620,469)        3,290,895          4,911,364         

OTHER FINANCING SOURCES (USES)
  Gain from sale of assets 600 600 2,151 1,551 
  Transfers In 633,352            4,047,313         4,047,313          - 
  Transfers Out (2,801,047)        (3,833,094)        (4,358,188)         (525,094)           

      Total Other Financing Sources (Uses) (2,167,095)        214,819            (308,724)            (523,543)           

NET CHANGES IN FUND BALANCE (1,468,707)$      (1,405,650)$      2,982,171          4,387,821$       

BEGINNING FUND BALANCE 23,914,618        

ENDING FUND BALANCE 26,896,789$      

The notes to the financial statements are an integral part of this statement.
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From: Phil Koen
To: Wendy Wood
Cc: Gitta Ungvari; Laurel Prevetti; Rick Tinsley
Subject: Material to be included in the Oct FC package - agenda item FY 23 Audit discussion/review
Date: Monday, September 25, 2023 7:21:54 AM
Attachments: GF Fund Balance as of June 30 2023 - Treasurer Report July 2023.pdf

GF Estimated Fund Balance - FY 24 adopted plan.pdf

[EXTERNAL SENDER]

Hello Wendy,
 
Could you please include these schedules to be
discussed/reviewed during the agenda item regarding the FY
23 Audit. I am hoping that Staff will share with the FC the three
draft financial statements I requested in my prior email (not
the entire annual report). This is an important topic since it
appears the actual GF surplus for FY 23 is materially greater
from what the public and the TC was told both during the mid-
year update in February and during the FY 24 planning process
in May. The July Treasurer’s report shows a revenue over
expenditure surplus of approximately $5.4m for FY 23. I am
looking for confirmation from the auditor as to the actual FY
23 GF ending balance and the excess of revenues over
expenditures for FY 23 prior to any fund transfers.
 
Thank you.
 
Phil Koen
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