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IMPORTANT NOTICE 

This meeting will be held in person at the location listed above. Members of the public may 
provide written or oral comments on agenda items by following the instructions listed at the end 
of the agenda. 
 
CALL MEETING TO ORDER 
 
ROLL CALL 
 
VERBAL COMMUNICATIONS (Members of the public are welcome to address the Conceptual 
Development Advisory Committee on any matter that is not listed on the agenda and is within the 
subject matter jurisdiction of the Committee. During special meetings, members of the public are 
welcome to address the Committee only on items listed on the agenda. Town resources may not be 
used to facilitate audio or visual presentations. To ensure all agenda items are heard, this portion 
of the agenda is limited to 30 minutes. In the event additional speakers were not able to be heard 
during the initial Verbal Communications portion of the agenda, an additional Verbal 
Communications will be opened prior to adjournment. Each speaker is limited to three minutes or 
such time as authorized by the Chair.) 
 
CONSENT ITEMS (Items appearing on the Consent are considered routine Town business and may 
be approved by one motion. Members of the public may provide input on any Consent Item(s) 
when the Chair asks for public comment on the Consent Items. Each speaker is limited to three 
minutes or such time as authorized by the Chair.) 
 

1. Draft Minutes of the May 11, 2026 Conceptual Development Advisory Committee 
Meeting 

 
 
 
 
 
 
PUBLIC HEARINGS (Presentations during the Public Hearings portion of the agenda by appellants 
and applicants, including any expert or consultant assisting with the presentation, shall be limited 
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to a total of no more than five (5) minutes for all speakers. Appellants and applicants shall be 
provided no more than three (3) minutes to rebut at the end of the public hearing. Visual 
presentations that require the use of staff resources shall be limited to appellants and applicants. 
Members of the public testifying at public hearings shall be limited to no more than three (3) 
minutes, or such time as authorized by the Chair. Items requested/recommended for continuance 
are subject to the Committee's consent at the meeting.) 
 

2. Consider a Request for Preliminary Review of a Proposal for Construction of a 100 Percent 
Affordable Multi-Family Residential Development (100 Units) on Property Zoned  
R-M:5-12. Located at 16601 - 16605 Lark Avenue. APN 424-08-018. Conceptual 
Development Advisory Committee Application CD-26-002. Property Owner: Los Gatos LLC. 
Applicant: Jeff Damavandi (Damavandi Capital). Project Planner: Sean Mullin. 

 
OTHER BUSINESS (Each speaker is limited to three minutes or such time as authorized by the Chair.) 
 
ADJOURNMENT 
 
ADA NOTICE - In compliance with the Americans with Disabilities Act, if you require special 
assistance to participate in this meeting, please contact the Clerk’s Office at (408) 354-6834. Please 
notify the Clerk’s Office at least two (2) business days prior to the meeting so that reasonable 
arrangements can be made to ensure accessibility in compliance with 28 CFR §35.102-35.104  and 
related provisions. 
 
NOTICE REGARDING SUPPLEMENTAL MATERIALS - Materials related to an item on this agenda 
submitted to the Committee after initial distribution of the agenda packets are available for public 
inspection in the Clerk’s Office at Town Hall, 110 E. Main Street, Los Gatos, and on the Town’s 
website at www.losgatosca.gov. Town Committee agendas and related materials can be viewed 
online at https://losgatos-ca.municodemeetings.com/. 
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HOW TO PARTICIPATE 

The Town of Los Gatos strongly encourages your active participation in the public process. If you 
are interested in providing oral comments during the meeting, you must attend in-person, 
complete a speaker’s card, and return it to the staff. If you wish to speak to an item on the 
agenda, please list the item number on the speaker card. The time allocated to speakers may 
change to better facilitate the meeting.  If you are unable to attend the meeting in-person, you 
are welcome to submit written comments via email to planning@losgatosca.gov.  

Public Comment During the Meeting: 

When called to speak, please limit your comments to three (3) minutes, or such other time as the 
Chair may decide, consistent with the time limit for speakers at a Town meeting. 

Speakers at public meetings may be asked to provide their name and to state whether they are a 
resident of the Town of Los Gatos. Providing this information is not required. 

Deadlines to Submit Written Comments: 

If you are unable to participate in person, you may email planning@losgatosca.gov with the 
subject line “Public Comment Item #_” (insert the item number relevant to your comment). 
Persons wishing to submit written comments to be included in the materials provided to the 
Committee must provide the comments as follows:  

-For inclusion in an addendum: by 3:00 p.m. on the day before the Committee meeting. 

-For inclusion in a desk item: by 11:00 a.m. the day Committee meeting.  
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110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 
www.losgatosca.gov 

 

TOWN OF LOS GATOS                                          

CONCEPTUAL 
DEVELOPMENT ADVISORY 
COMMITTEE REPORT 

MEETING DATE: 05/13/2026 

ITEM NO: 1 

 

   

DRAFT 
MINUTES OF THE CONCEPTUAL DEVELOPMENT ADVISORY COMMITTEE MEETING  

FEBRUARY 11, 2026 
 
The Conceptual Development Advisory Committee of the Town of Los Gatos conducted a 
regular meeting on February 11, 2026, at 4:30 PM. 
 
MEETING CALLED TO ORDER AT 4:30 PM 
 
ROLL CALL  
Present: Chair Jeffrey Barnett, Vice Mayor Maria Ristow, Councilmember Mary Badame, 
Commissioner Joe Sordi, Commissioner Rob Stump.    
 
Absent: None.  
 
VERBAL COMMUNICATIONS 
Karen Yamamoto 
 Provided comments regarding the alarm permit letter she received.  
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION)  
 

1. Approve the Draft Minutes of the March 12, 2025, Conceptual Development Advisory 
Committee Meeting. 

 
MOTION: Motion by Vice Mayor Ristow to approve this item. Seconded by 

Committee Member Stump. 
 
VOTE: Motion passed (4-1, Sordi abstained). 
 

2. Approve the Conceptual Development Advisory Committee 2026 Meeting Schedule. 
 
MOTION: Motion by Committee Member Stump to approve the consent calendar. 

Seconded by Councilmember Badame. 
 
VOTE: Motion passed unanimously (5-0). 
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PUBLIC HEARINGS  
 

3. 16245 Burton Road 
Conceptual Development Advisory Committee Application CD-26-001 
 
Consider a Request for Preliminary Review of an Amendment to the North Forty Specific 
Plan and a Proposal for Construction of a Senior Living Facility (176 Units) on Property 
Zoned North Forty Specific Plan:Housing Element Overlay Zone. APNs 424-06-115 and 
424-06-116.  
Property Owner: Tama Holdings LLC 
Applicant: Jared Gamelin 
Project Planner: Jocelyn Shoopman 

 
Project Planner presented the staff report. 
 
Open Public Comment. 
 
Jared Gamelin, Applicant  
 This project is at the north edge of the North Forty Specific Plan. We are seeking to 
amend the North Forty Specific Plan to include a senior living community use. It is in close 
proximity to Good Samaritan hospital and surrounding medical services. We are looking to 
discuss the plan and get feedback on it.  
 
Michaelle Williams, Architect  
 This site is zoned to permit mixed-use and office development, and the senior living 
facility is in line with this. The walkability, public space, and amenities would be great with this 
project.  
 
Lee Fagot 
 There are issues of safety and costs to the Town for infrastructure support that has to 
be considered. This site is not in what is considered North Forty Phase II. What guidelines 
should be in place based on when the application was received since it is not included in the 
North Forty Phase II application. The height being proposed is not within the character of the 
Town. The emergency exit that will be required for this site needs to be considered due to the 
impact of the freeways in the area.  
 
Karen Yamamoto 
 The height should be considered, as well as the emergency routes. With the Eden 
Housing building adjacent to the property, the concern is the safety of those people who may 
be disabled to be able to safely evacuate from the proposed senior living facility, including the 
staff. This proposal is not a SB 330 or Builder’s Remedy project, so why is a nine story building 
being considered. A hotel would be great. While senior housing is needed, we need more 
affordable senior living options.  
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Jared Gamelin, Applicant  
 We appreciate your time on this.  
 
Closed Public Comment. 
 
Committee members discussed the matter and provided the following questions and 
comments: 

• Consider including independent living units along with assisted living and memory care.  

• Concerned with the proposed height and its visibility along the freeway since nothing over 
four stories has typically been approved.  

• Has there been any thought around a hotel or gym use instead?  

• Concerned that the proposed architecture does not fit the character of the Town. 

• Emergency access and evacuation routes need to be a consideration for this type of project. 

• Senior living is a needed use in the Town, but the use on this corridor of Los Gatos 
Boulevard is concerning given traffic congestion. 

• Parking for the use may be an issue depending on the number of employees and visitors.  

• Setbacks of the building are important to understand the project’s impact along Burton 
Road and the adjacent Eden Housing building. 

• Would like to see kitchens in the assisted living units.  

• The height of the building should step down to better blend with the North Forty Phase II 
buildings.  

• Concern with the scale and character of the building given its height and proposed 
architecture.  

• Is there enough recreation and open space for the seniors?   
 

OTHER BUSINESS  
 

4. Elect a Chair and Vice Chair 
 
MOTION: Motion by Councilmember Badame to nominate Jeffrey Barnett as Chair. 

Seconded by Vice Mayor Ristow. 
 
VOTE: Motion passed unanimously (5-0). 
 
MOTION: Motion by Chair Barnett to nominate Rob Stump as Vice Chair. Seconded 

by Vice Mayor Ristow. 
 
VOTE: Motion passed unanimously (5-0). 
 
 
 
 
 
 

Page 7



PAGE 4 OF 4 
MINUTES OF CONCEPTUAL DEVELOPMENT ADVISORY COMMITTEE MEETING OF 
FEBRUARY 11, 2026 
 

N:\DEV\CDAC\CDAC MINUTES\2026\02-11-2026 CDAC Minutes DRAFT.docx 

ADJOURNMENT  
 
The meeting adjourned at 5:55 p.m. 

This is to certify that the foregoing is a true 

and correct copy of the minutes of the 

February 11, 2026, meeting as approved by the 
Conceptual Development Advisory Committee. 
 
 
 
Joel Paulson, Community Development Director 
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PREPARED BY: Sean Mullin, AICP 
 Planning Manager  
   

TOWN OF LOS GATOS                                          

CONCEPTUAL DEVELOPMENT 
ADVISORY COMMITTEE REPORT  

MEETING DATE: 05/13/2026 

ITEM NO: 2  

 
   

DATE:   May 8, 2026 

TO: Conceptual Development Advisory Committee 

FROM: Joel Paulson, Community Development Director 

SUBJECT: Consider a Request for Preliminary Review of a Proposal for Construction of a 
100 Percent Affordable Multi-Family Residential Development (100 Units) on 
Property Zoned R-M:5-12. Located at 16601 - 16605 Lark Avenue. APN  
424-08-018. Conceptual Development Advisory Committee Application  
CD-26-002. Property Owner: Los Gatos LLC. Applicant: Jeff Damavandi 
(Damavandi Capital). Project Planner: Sean Mullin. 
 
 

ROLE OF THE CONCEPTUAL DEVELOPMENT ADVISORY COMMITTEE:  
 
The Conceptual Development Advisory Committee (Committee) advises a prospective applicant 
on the overall consistency of a project with Town policies prior to submitting a formal 
application and investing in the development review process. The Committee also endeavors to 
identify the potential issues that will need to be addressed during the development review 
process should the applicant wish to submit an application. The issues identified by the 
Committee are not intended to be all-inclusive and additional issues may be identified during 
the formal development review process.  
 
None of the Committee's comments are binding on the Town and in no way are they intended 
to indicate whether the project will be received favorably by the various review bodies that are 
charged with evaluating and deciding the application. As noted in this report, if an application is 
filed, technical analysis would need to be done during the evaluation of the proposal. In 
addition, public input is a required and essential component in the development review 
process. Notice has been sent to residents and property owners within 500 feet of the project 
site. In addition to the public comments received at this meeting, all applicants are strongly 
encouraged to hold neighborhood meetings to receive input as the design of the project 
evolves should they decide to proceed with the development review process. 
 
PROJECT DESCRIPTION: 
 
The applicant submitted an application (Attachment 2) and conceptual development plans 
(Attachment 3) for a multi-family residential development located at 16601-16605 Lark Avenue. 
The subject property is approximately 56,628 square feet, and is bordered by Lark Avenue to 
the South, Highway 17 to the east, and the Highway 17 on/off ramps to the north and west. The 
property is currently developed with a single-family residence, an eight-unit multi-family 
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residential building, and a commercial building formerly used as a care facility that is currently 
vacant. Access to the site is provided from Lark Avenue to the south.  
 
The applicant proposes a 100 percent affordable multi-family residential building with 100 units 
(Attachment 2). The building would include five stories of residential apartments (studio, 1-
bedroom, and 2-bedroom) atop a two-story podium accommodating on-site parking and a 
rooftop courtyard accessed from the third level.  
 
Key elements of the proposed project are as follows: 
 

 Demolition of the existing single-family residence, multi-family building, and commercial 
building; 

 Construction of a seven-story, 100 percent affordable multi-family residential building; 

 Combination of studio, one-bedroom, and two-bedroom units spread amongst five levels; 

 Between 20 units on each level for a total of 100 units; and 

 103 parking spaces located in a two-story podium garage and 11 surface parking spaces for 
a total of 114 spaces. (150 required by Town Code, no guest parking required). 

 
EXISTING GENERAL PLAN AND ZONING: 
 
1. General Plan designation: Medium Density Residential. 
2. Surrounding General Plan designations: Medium Density Residential to the north, Office 

Professional to the east, Low Density Residential to the south, and Highway 17 to the east.  
3. Zoning designation: R-M:5-12, multi-family residential (five to 12 dwelling units per acre).  
4. Surrounding zoning designations: R-M:5-12 and R-M:5-12:HEOZ to the north; O to the west; 

R-1:8 to the south; and Highway 17 to the east.  
 
EXISTING CONDITIONS: 
 
1. The project site is approximately 56,628 square feet (1.30 acres).  
2. The project site is located on the north side of Lark Avenue, bordered by Highway 17 to the 

east and the Highway 17 on/off ramps to the north and west (Attachment 1).  
3. Surrounding land uses: Single-family residential uses are located to the south across Lark 

Avenue; commercial uses are located to the east; Highway 17 is located to the west; and an 
agricultural use is located to the north across the Highway 17 on/off ramp 

 
POTENTIAL CONSIDERATIONS AND ISSUES: 
 
The following is a brief list of issues and topics for consideration by the Committee. Staff has 
not reached conclusions on these topics. Staff is identifying them here to help frame the 
discussion and to solicit input. The main question for the Committee is whether the applicant’s 
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SUBJECT: 16601-16605 Lark Avenue/CD-26-002 
DATE:  May 8, 2026 
 
concept for the project creates a high-quality plan appropriate for Los Gatos in this location. If 
an application is filed, staff would evaluate the technical issues.  
 
1. General Plan 

a. The Medium Density Residential designation provides for multiple-family 
residential, duplex, and/or small single-family homes. 

b. General Plan Policy LU-1.4 states, “Infill projects shall be designed in context with 
the neighborhood and surrounding zoning with respect to the existing scale and 
character of surrounding structures, and should blend rather than compete with 
the established character of the area.” 

c. General Plan Policy LU-6.5 states, “The type, density, and intensity of new land use 
shall be consistent with that of the immediate neighborhood.”   

d. General Plan Policy LU-6.7 states, “Continue to encourage a variety of housing 
types and sizes that is balanced throughout the Town and within neighborhoods, 
and that is also compatible with the character of the surrounding neighborhood.” 

e. General Plan Policy LU-7.4 states, “Infill projects shall be designed in context with 
the neighborhood and surrounding zoning with respect to the existing scale and 
character of surrounding structures, and should blend rather than compete with 
the established character of the area.” 

 
2. Zoning 

a. Project site is zoned R-M:5-12 and is surrounded by residential, commercial, and 
agricultural uses as described above. 

b. The R-M zone applies to areas served by streets and other public improvements 
and services which are generally sufficient to sustain multiple residential 
development, and where the highest and best use of the subject property and 
surrounding properties is multiple residential. The R-M zone is the major multiple 
residential zoning district in the Town and is designed to allow various density 
ranges with actual specific density to be determined by the deciding body, 
depending on the particular characteristics of specific parcels, the uses surrounding 
them and the design of the development proposed. 

c. Density: The density permitted by the R-M:5-12 zone on a 1.3-accre site would 
allow seven to 16 units. The applicant’s conceptual proposal includes 100 rental 
units at a density of 77 dwelling units per acre. Since the project would be 100 
percent affordable, significant density increases may be available through state law. 
The applicant has not specified how the proposed density would be achieved and 
staff has not evaluated the proposed density against existing state density bonus 
provisions. 

d. Use: A multi-family residential use is an allowed use in the R-M zone.  
e. Height: The maximum allowable height in the R-M zone is 30 feet, except when a 

project includes below ground parking the maximum is 35 feet. The proposed 
project does not include below ground parking and would be limited to a maximum 
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SUBJECT: 16601-16605 Lark Avenue/CD-26-002 
DATE:  May 8, 2026 
 

height of 30 feet. The conceptual development plans do not provide height details 
for the proposed seven-story building. Staff estimates the height of the building to 
be in the 70-foot range.  

f. Setbacks: The conceptual development plans do not provide the proposed building 
setbacks for staff to verify the project’s compliance with the applicable setback 
requirements. The R-M zone requires the following setbacks: 

 Front: 25 feet 

 Rear: 20 feet 

 Side: 8 to 20 feet 
 

g. Coverage: The conceptual development plans do not provide the proposed lot 
coverage for staff to verify the project’s compliance with the maximum lot coverage 
of 40 percent.  
 

3. Recreational Open Space  
a. The R-M zone requires a minimum of 200 square feet of recreational open space 

for multi-family buildings. The open space shall be composed of private areas, 
community areas, or both and may be in the form of balconies or decks. The 
conceptual development plans show balconies on the residential floors of the 
building and a rooftop courtyard accessed from the third level. A calculation of 
recreational open space was not provided with the conceptual plans.  
 

4. Parking and Circulation 
a. Town Code parking requirements for a multi-family residential development are 

one and one-half spaces for each unit. The proposed project would require 150 
parking spaces pursuant to the Town Code. Reduced parking requirements may be 
available through state law. 

b. The proposed on-site parking is 103 spaces located in a two-story, at-grade podium 
parking garage and 11 surface parking spaces for a total of 103 spaces.  

c. Street improvements to Lark Avenue may be required as part of the development 
review of the project.  

 
5. Traffic 

a. A traffic analysis will determine whether a traffic study or mitigation fees will be 
required.  
 

6. Trees 
a. The conceptual development plans would result in impacts to protected trees. Any 

development application will be reviewed by the Town’s Consulting Arborist to 
ensure that the Town’s Tree Protection Ordinance is complied with.  
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SUBJECT: 16601-16605 Lark Avenue/CD-26-002 
DATE:  May 8, 2026 
 
7. Environmental Review 

a. The project would need to be reviewed for compliance with the California 
Environmental Quality Act as grading, tree removals, and new construction would 
all be proposed.  

 
 
ATTACHMENTS: 
 
1. Location Map 
2. Conceptual Development Advisory Committee Application 
3. Conceptual Development Plans 
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PROJECT 'ESCRIPTION:
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%UFFER PROVI'ES THE APPROPRIATE SET%ACKS TO ALLO: A 100 UNIT AFFOR'A%LE RENTAL PROJECT ON THIS SITE.
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